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Minutes of Discussions
on the Preliminary Survey for the Project for
Restoring, Preserving and Digitizing Archival Records for Public Access of

Armenian Public Television

In response to the request from the Government of the Republic of Armenia
(hereinafter referred to as “Armenia™), the Government of Japan decided to conduct a
Preliminary Survey for the Project for Restoring, Preserving and Digitizing Archival
Records of Armenian Public Television (hereinafter referred to as “the Project™), and
entrusted the Preliminary Survey to Japan International Cooperation Agency
(hereinafter referred to as “JICA”™).

JICA sent the Preliminary Survey Team (hereinafter referred to as “the Team”) to
Armenia from August 7 to 20, 2016.

The Team held a series of discussions with the officials concerned of the Government
of Armenia and conducted a field survey in the Project area. In the course of the
discussions, both sides have confirmed the main items described in the attached sheets.
The Team will proceed to further works and prepare the Preliminary Survey Report.

It should be noted that the implementation of Preliminary Survey does not imply any
decision or commitment by JICA to extend its grant for the Project at this Stage.

Yerevan, August 20, 2016

&pu e & W

Tomoko Ayukawa Marga\tﬂta Grigoryan ( /
Leader CEO
JICA Preliminary Survey Team Armenia Public-Television
Japan The Republic of Armenia
Witness:
Karen Badalyz!n‘ i

Strategic Development and Financial Advisor
Public TV and Radio of Council
The Republic of Armenia
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ATTACHMENT

1. Objective of the Project
The objective of the Project is to restore, preserve and digitize the vast and diverse
range of analog records that are stored in Armenian Public Television (hereinafter
referred to as “PTV”) and to establish the online environment for the public to
access the retords thr:)ugh the internet by improving the archive digitization related
equipment, thereby contributing to the long-term preservation and efficient use of
historical records in Armenia.

2. Title of the Preliminary Survey
Both sides confirmed the title of the Preliminary Survey as “the Preliminary Survey
for the Project for Restoring, Preserving and Digitizing Archival Records for Public
Access of Armenian Public Television®.

3. Project Site
Both sides confirmed that the site of the Project is at PTV, Yerevan, Armenia.

4. Line Agency and Executing Agency
Both sides confirmed the line agency and executing agency as follows:
4-1. The line agency is National TV and Radio Council, which would be the agency to
supervise the executing agency.
4-2, The executing agency is PTV. The executing agency shall coordinate with all the
relevant agencies to ensure smooth implementation of the Project and ensure that
the Undertakings are taken by r'__ql.evant agencies properly and on time.

3. Items requested by the Government of Armenia ]
5-1. As a result of discussign*s', both sides confirmed that the items requested by the
Government of Armenia are as follows:

- Procurement of Equipment (The details of the requested items are listed in
Annex 1, PTV selected the requested items based on the initial Archive
Operation Workflow of PTV)

- Consultant Services (Tender documentation, supporting works for tender in

Japan, and supervision of the Project; the consuitant would consider as much as

possible so that the Project is undertaken in line with the Archive Operation
Workflow of PTV)
5-2. JICA will assess the appropriateness of the above requested items through the
survey and will report findings to the Government of Japan. The final
components of the Project would be decided by the Government of Japan.

ok U -
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4. 8.

6. Japanese Grant Scheme
6-1. The Armenian side understands the Japanese Grant Scheme and its procedures as
described in Annex 2, Annex 3 and Annex 4, and necessary measures to be taken
by the Government of Armenia. A template of the Project Monitoring Report to be
submitted by the executing agency is as attached in Annex 5,

6-2. The Armegian sidé understands to take the necessary measures, as described in
Annex 6, for smooth implementation of the Project, as a condition for the
Japanese Grant to be implemented.

The contents of Annex 6 will be used to determine the following:

(1) The scope of the Project,

{2) The timing of the Project implementation.

(3) Timing and possibility of budget allocation.

Contents of Annex 6 will be updated as the Preliminary Survey progresses, and
will finally be the Attachment to the Grant Agreement.

7. Schedule of the Survey
7-1. In order to obtain an approval from the cabinet of Japan, the Armenian side needs
to confirm and agree to the list of equipment prepared through the analysis work
in Japan and later presented by the JICA Uzbekistan office and/or the Embassy
of Japan in Armenia.
7-2. JICA will prepare the Preliminary Survey Report in English and send it to
Armenia around December 2016,
7-3. The above schedule is tentative and subject to change,
8. Other Relevant Issues A
8-1. Responsibilities of Armenia

Both sides confirmed théfj: the Armenian side shall promptly make preparations

for the following in case that the Government of Japan decides to conduct the

Project appraisal.

(1) To appoint a representative of the Government of Armenia to witness the
tender before its notification.

(2) To secure the budget necessary for the purchase of repair parts and
consumables, repair, and use/maintenance of the equipment procured under
the Project effectively and properly.

(3) To refurbish the facilities and to secure appropriate storage space for the
equipment procured under the Project, before their arrival,

8-2. Publicity on the Cultural Grant Aid
The following activities will be carried out in recognition of the valuable

ax



contribution made by the people and government of Japan to the cultural

development of Armenia.

(1) To hold a handover ceremony

(2) To conduct a public recognition through news and programs promotion of
PTV in the country

(3) To conduct a public recognition through the web site of PTV

(4) To put the insignia of the national flag of Japan by sticker on the equipment
procured under the Project

(5) To produce and broadcast a documentary program on this Project at the
implementation stage of the Project

(6) To put the credits of Japanese cooperation at the end of digitized programs
under the Project .

(7) To notify the digitization of educatior_lal-_‘ah& cultural programs to the
Ministry of Culture and the Ministry of Edugcation and Science.

Annex 1 List of Requested Equipment 2t

Annex 2 Japanese Grant

Annex 3 Flow Chart of Japanese Grant Procedures

Annex 4 Financial Flow of Japanese Grant
Annex 5 Project Monitoring Report (template)
Annex 6 Major Undertakings to be taken by Each Government

4B,



The List of Requested Equipment
The priorities “A and B” are given for each itlem of equipment and material as below.

Annex |

Item
No,

Name of the ltem

Specifications

Qy

Priority

Group A: Archive Digitization Equipment

Mation Picture Film Scanning
System

Film Format: Super 35mm, 33, Super 16mm, 16mm
Efleclive resolutions 3840 x 2880 (Super35mm)
Function: scralch naise reduction

A

Workstation with Color grading
sofiware

Main memary: 32GB

08: Mac OS X or Windows 10 64 bit

CPU: 2.10GHz § core

HDD:; 512GB S8D and 24TB (external storage, 12TB RAID10)

Graphic: 2 x AMD FircPro D700 with 6GB of GDDRS discretc memory or
cquivalent

Color grading Software: DaVinei Resalve {with panel kit) or cquivalent
Display: 4k 24" LCD and 2K 24"LCD

Monitor : Studio quality 2" LCD

Accessorics: Mouse, Keyboard

Workstlation with Video Ediling
Sofiware

Main memory: 16GB

0O8: Mac OS X or Windows10 64 bit

CPU: 2.10GHz 8 corc

HDD: 512GB S5D and 24TB (cxternal storage, 12TB RAID10)

Graphies: Dual AMD FirePro D300 GPUs with 2GB of GDDR5 VRAM or
cquivalent

Video Editing Software: Adobe Premicre Pra CC or cquivalent

Display: 4k 24" LCD and 2K 24"LCD

Accessorics: Mouse, Keyboard

LTO Siorage system

Composition: LTO Storage platform, archive management soflware and control
system.

Software: Digital archiving solution with digital asset storage, access, management
and production work(low.

Generating proxy files

Proxy view and thumbnails

Access control

LTG: 7 or taler

Platform lype: Robotic tape library platform

Drive: 2 or more

Tape slot; 200

Mele data language: Armenian, Russian and English

Accessories: LTO tape x 40

Online Siorage

Capacity: 192TB {logical capacily)
RAID level: 5
HDD:; SAS

Fiber and Ethernet Network
Solutions

Composition: Sw.(24port RJ45 1Gbps, 4port SFP+{10Gbps) with modules) x2, Fire
wall x|, Scope ol netwaork: To connect item 4 and 5

UPS

To back up No.4,5 and 6 item
Backup lime: 10 minules

Operational PC

Main memory: 8GB

O8: Windows|0 Professional, 64bit or equivalent
CPU: 3.2GHz 4 core

HDD: ITB

Accessories: Super multi DVD RW, Mouse, Keyboard
Display: 24"

A(4) B(3)

Ingesting PC

Main memory: |6GB

08: Windows10 Professional. 64 bit or equivalent

CPU: 2.4GHz 6 core

HDD: 2TB

Graphics: NVIDIA Quadro K620 2GB DL-DVI(1)+DP 1st No cables included
Graphics - PCle or cquivalent

Video capture: Capable of 3 SD/HD-SDI in

Display: 24"

Accessories; Mouse, Keyboard

A(1) B(2)

LIPS for archive office

To back up No, 2,3, 8 and 9 item
Backup time: 3 minutes

Depends on ilem
2,3.8and 9

Printer

Type: Laser, Desktop, multi function
Size: Ad

A(1) B(1)

Optical Disc Repair System

Type: Automatic type

B+

Kb
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Annex 2
JAPANESE GRANT

The Japanese Grant (hereinafter referred to as the “Grant”) is non-reimbursable fund provided to a recipient
country to procure the facilities, equipment and services (engineering services and transportation of the
products, etc.) for its economic and social development in accordance with the relevant laws and regulations
of Japan. The Grant is not supplied through the donation of materials as such,

Based on a JICA law which was entered into effect on October 1, 2008 and the decision of the GOJ, JICA
has become the executing agency of the Japanese Grant for Projects for construction of facilities, purchase of

equipment, etc.

1. Grant Procedures

The Grant is supplied through following procedures:

* Preliminary Survey

- The Survey conducted by JICA
* Appraisal &Approval _ ,

-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
* Authority for Determining Implementation

-The Notes exchanged between the GOJ and a recipient country
-Grant Agreement (hereinafter referred to as “the G/A”)

-Agreement concluded between JICA and a recipient country
*Implementation

-Implementation of the Project on the basis of the G/A

2. Preliminary Survey

(1) Contents of the Survey

The aim of the preliminary Survey is to provide a basic document necessary for the appraisal of the Project

made by the GOJ and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity

of relevant agencies of the recipient country necessary for the implementation of the Project.

- Evaluation of the appropriateness of the Project to be implemented under the Grant Scheme from a

K.AB. o -G



technical, financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.
The contents of the original request by the recipient country are not necessarily approved in their initial

form as the contents of the Grant project. The Outline Design of the Project is confirmed based on the

guidelines of the Japanese Grant scheme.

JICA requests the Government of the recipient country to take whatever measures necessary to achieve its
self-reliance in the implementation of the Project. Such measures must be guaranteed even though they may
fall outside of the jurisdiction of the organization of the recipient country which actually implements the
Project. Therefore, the implementation of the Project is confirmed by all relevant organizations of the

recipient country based on the Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA employs (a) consulting firm(s). JICA selects (a) firm(s)

based on proposals submitted by interested firms.
(3) Result of the Survey

JICA reviews the Report on the results of the Survey and recommends the GOJ to appraise the

implementation of the Project after confirming the appropriateness of the Project.

3. Japanese Grant Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the
E/N™) will be singed between the GOJ and the Government of the recipient country to make a pledge for
assistance, which is followed by the conclusion of the G/A between JICA and the Government of the
recipient country to define the necessary articles, in accordance with the E/N, to implement the Project,
such as payment conditions, responsibilities of the Government of the recipient country, and procurement

conditions.

(2) Selection of Consultants

KB * -



In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be

recommended by JICA to the recipient country to continue to work on the Project’s implementation after
the E/N and G/A.

(3) Eligible source country

Under the Grant, in principle, Japanese products and services including transport or those of the recipient
country are to be purchased. The Grant may be used for the purchase of the products or services of a third
country, if necessary, taking into account the quality, competitiveness and economic rationality of products
and services necessary for achieving the objective of the Project. However, the prime contractors, namely,
constructing and procurement firms, and the prime consulting firm are limited to "Japanese nationals”, in

principle.
(4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude contracts denominated in
Japanese yen with Japanese nationals, in principle. Those contracts shail be verified by JICA. This

"Verification" is deemed necessary to fulfill accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the impleméntation of the Grant Project, the recipient country is required to undertake such necessary
measures as Annex. The Japanese Government requests the Government of the recipient country to exempt
all customs duties, internal taxes and other fiscal levies such as VAT, commercial tax, income tax,
corporate tax, resident tax, fuel tax, but not limited, which may be imposed in the recipient country with
respect to the supply of the products and services under the verified contract, since the Grant fund comes

from the Japanese taxpayers.

(6) "Proper Use"

The Government of the recipient country is required to maintain and use properly and effectively the
facilities constructed and the equipment purchased under the Grant, to assign staff necessary for this

operation and maintenance and to bear all the expenses other than those covered by the Grant.

(7) "Export and Re-export"

The products purchased under the Grant should not be exported or re-exported from the recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an account under the



name of the Government of the recipient country in a bank in Japan (hereinafter referred to as "the
Bank™), in principle. JICA will execute the Grant by making payments in Japanese yen to cover the
obligations incurred by the Government of the recipient country or its designated authority under the

Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Government of the recipient country or its designated
authority.

(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an Authorization to Pay

and payment commissions paid to the Bank.

(10) Environmental and Social Considerations
The Government of the recipient country must carefully consider environmental and social impacts by the
Project and must comply with the environmental regulations of the recipient country and JICA Guidelines
for Environmental and Social Consideration (April, 2010).

(11) Monitoring
The Government of the recipient country must take their initiative to carefully monitor the progress of the
Project in order to ensure its smooth implementation as part of their responsibility in the G/A, and must
regularly report to JICA about its status by using the Project Monitoring Report (PMR).

(12) Safety Measures

The Government of the recipient country must ensure that the safety is highly observed during the

implementation of the Project.

K-B.



FLOW CHART OF JAPANESE GRANT PROCEDURES
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Annex 5

G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

The Project for Restoring, Preserving and Digitizing Archival

Project Monitoring Repotrt

on

Records of Armenian Public Television

Grant Agreement No. XXXXXXX

20XX, Month
Organization Information
o e Person in Charge
Authority (Signer (Division)
of the G/A) Contacts Address:
Phone/FAX:
Email:
E . Person in Charge
A"“utmg (Division)
gency Contacts Address:
Phone/FAX:
Email:
Person in Charge
Line Agency {Division)
' Contacts Address:
Phone/FAX:
Email:
QOutline of Grant Agreement:
Source of Finance

Government of (

Government of Japan: Not exceeding JPY mil.

Project Title
Signed date:
E/N Duration:
Signed date:
G/a Duration:

K.B.
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1 Project Objective

1-2 Necessity and Priority of the Project
- Consistency with development policy, sector plan, national/regional development
plans and demand of target group and the recipient country.

1-3 Effectiveness and the indicators
- Effectiveness by the project

Quantitative Effect (Operation and Effect indicators) |
Indicators Qriginal (Yr ) Target (Yr )

Qualitative Effect

2: Project Implementation

2-1 Project Scope

Table 2-1-1a: Comparison of Original and Actual Location

Original: (M/D) Actual: (PMR)
Location
Attachment(s):Map Attachment(s):Map
Table 2-1-1b: Comparison of Original and Actual Scope
Items Qriginal Actual
(M/D) (M/D) (PMR)
Please state not only the
most updated schedule
but also other past
revisions chronologically.
‘Soft component’ shall be included in All change of design shall
‘Items’. be recorded regardless of
its degree.
2

KE. ~ J-G.



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-1-2 Reason(s) for the modification if there have been any.

(PMR)

2-2

Implementation Schedule

2-2-1  Implementation Schedule
Table 2-2-1: Comparison of Original and Actual Schedule
Original .
Items DOD G/A Actual
M/D] (M/D) (PMR)
As of (Date of Revision)

‘Ttems’.

‘Soft component’ shall be
stated in the column of

Project Completion Date*

Please state not only the most

updated schedule but also other past

revisions chronologically.

*Project Completion was defined as

at the time of G/A.

2-2-2  Reasons for any changes of the schedule, and their effects on the project.
2-3 Undertakings by each Government
2-3<1  Major Undertakings
See Attachment 2.
2-3-2  Activities
See Attachment 3.
2-3-3  Reporton RD
See Attachment 4.

K.B



2-4 Project Cost
2-4-1  Project Cost

G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Table 2-4-1a Comparison of Original and Actual Cost by the Government of Japan

(Confidential until the Tender)

- Itenis

Original -

Construction | ‘Soft component’ shall be Please state not
Facilities included in ‘Ttems’, only the most
(or updated
Equipment) schedule but
also other past
revisions
chronologically.
Consulting - Detailed design
Services -Procurement
Management
-Construction
Supervision
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Yen

Table 2-4-1b Comparison of Original and Actual Cost by the Government of XX

[tems

Cost

_ (Million USD)

Original

Actual

Original

- Actual

Please state not
only the most
updated
schedule but
also other past
revisions
chronologically.

Total

Note: 1) Date of esimation:
2) Exchange rate: 1 US Dollar =

(local currency)

2-4-2  Reason(s) for the wide gap between the original and actual, if there have been any, the
remedies you have taken, and their results.

(PMR)

K £
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-5 Organizations for Implementation
2-5-1  Executing Agency:
- Organization’s role, financial position, capacity, cost recovery elc,
- Organization Chart including the unit in charge of the implementation and number
of employees.

Original: (M/D)

Actual, if changed: (PMR)

2-6 Environmental and Social Impacts
- The results of environmental monitoring as attached in Attachment 5 in accordance with
Schedule 4 of the Grant Agreement.

- The results of social monitoring as attached in Attachment 5 in accordance with Schedule 4 of
the Grant Agreement.

- Informaton on the disclosed results of environmental and social monitoring to local
stakeholders, whenever applicable.

3: Operation and Maintenance (O&M)

3-1 O&M and Management
- Organization chart of O&M
- Operational and maintenance system (structure and the number ,qualification and skill
of staff or other conditions necessary to maintain the outputs and benefits of the project
soundly, such as manuals, facilities and equipment for maintenance, and spare part
stocks etc)

Original: (M/D)

Actual: (PMR)

3-2 O&M Cost and Budget
- The actual annual O&M cost for the duration of the project up to today, as well as the
annual O&M budget.

Original: (M/D)

KB w -G



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

4: Precautions (Risk Management)

- Risks and issues, if any, which may affect the project implementation, outcome,

sustainability and planned countermeasures to be adapted are below.

Original Issues and Countermeasure(s): (M/D)

Potential Project Risks Assessment

1. Probability: H/M/L

(Descripton of Risk) Impact: H/M/L
Analysis of Probability and Impact:
Mitigation Measures:
Action during the Implementation:
Contingency Plan (if applicable):

2. Probability: H/M/L

(Description of Risk} Impact: H/M/L
Analysis of Probability and Impact:
Mitigation Measures:
Action during the Implementation:
Contingency Plan (if applicable).

3. . Probability: H/M/L

(Description of Risk) Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Aclon during the Implementation:

Contingency Plan (if applicable):

Actual issues and Countermeasure(s)

(PMR)

K. B.



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

5. Evaluation at Project Completion and Monitoring Plan

5-1 Overall evaluation
Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations
Please raise any lessons learned from the project experience, which might be valuable
for the future assistance or similar type of projects, as well as any recommendations,
which might be beneficial for better realization of the project effect, impact and
assurance of sustainability.

5-3 Monitoring Plan for the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of
monitoring, frequency, the term to monitor the indicators stipulated in 1-3.

K. 8.



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1. Project Location Map

2. Undertakings to be taken by each Government

3. Monthly Report

4. Reporton RD

9. [Environmental Monitoring Form / Social Monitoring Form

6. Monitoring sheet on price of specified materials (Quarterly)

7. Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)

(Final Report Only)

£ B o QM&
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Major Undertakings to be taken by Recipient Government

Annex 6

1. Before the Tender
NO llems Deadline In charge Cost Rel.
I [Toopen Bank Account {Banking Arrangement (B/A)) within 1 month afler G/A Central Bank -
of Armcenia
2 [To submil the result of DD end of DD PTV -
2. During the Project Implementation
NO Items Deadline In charge Cosl Ref.
I [Te hear the following commissions to a bank ol Japan for the
banking services based upon the B/A
1} Advising cemmission of A/P within 1 menth after the PTV JPY20,000
singing of the contract
2y Payment commission [or A/P every payment PTV JBY100,000
2 [To cnsure prompt unloading and customs clearance in recipient
country
13 To undertake nccessary procedures for lax exemption and during the Project PTV AMD200,000
customs clearance of the products
2)  Internal transporiation to the projcct site during the Projeet PTV -
3 [To accord Japanese nationals and/or physical persons ol third during the Project PTV -
countrics whose scrvices may be required in connection with the
supply of the products and the scrvices under the verificd contract
such facilities as may he neecssary for their entry into the recipicnt
country and stay therein for the performance ol their work
4 [To ensure that customs dutics. internal taxes and other [iscal levies | during Lhe Project PTV -
which may be imposed int the country of the Recipient with respecl
lo (he purchase of the Products and/or the Scrvices be exempted.
Such customs duties, internal taxes and other fiscal levics
mentioned above include VAT, commercial 1ax, income tax and
corporate 1ax of Japanese nationals, resident tax, [uel tax, but not
limited, which may be imposcd in the recipient country with respect
Lo the supply of the products and services under the verificd
contract
5 [To bear all the expenses, other than those (o be horne by the Grant | during the Project PTV -
Aid, necessary for the transportation, installation and sct-up, and/or
initial training ol the cquipment
6 [To suhmit Project Monitoring Report during the Project PTVY -
7 [To relurbish the [acilitics with necessary infrastructure during the Project PTV AMD27,300,000
8 |To sccure the necessary and appropriate human resources for the during the Project PTV AMD34,000,000
cquipment
3. After the Project
NO ltems Deadline In charge Cosl Ref.
1 [To maintain and use properly and ciTectively the cquipment Alier complction of the PTV AMD32,000,000
provided under the Grant Aid installation and set-up,
1) Allocation ol maintcnance cost and/or initial training
2)  Operation and maintcnance structure
3)  Routine check/Periodic inspection
2 [Tocnsurc that the digitalized programs are cflectively utilized for | Afler digitalization of the PTV -
the public programs

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicablc)
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Major Undertakings to be Covered by the Japanese Grant

No

[lems

Deadline

Cost Estimatcd
(Million

Japancse Yen)*

Refl,

To provide equipment with installation and sei-up, and/or initial training

1) To ensure prompt unloading and cusioms clearance at the port off
discmbarkation in rccipicnt country

during the Project

a}  Marine{Air) transportation ol the producls from Japan to the recipient
counlry

during the Project

by  Internal transportation from the port of discmbarkation to the project
site

during the Project

2 Cost lor installation and sct-up of the equipment at the Site

during the Project

3)  Cost for initial training at the Silc

during the Project

To be calculated

To implement detailed design, 1ender support and supervision

{Consultant)

during the Project

To be calculated

Total

To be calculated

*. The cost estimales arc provisional, This is subjcct to the approval of the Government of Japan.,
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Group B: Audio equipment

KIN—THEMETVIREA X A COFFINEKIMHEH SN L8 TR

BERE LR & B X DN D T OHIBR LT,

CURANT v LT IE

AES / EBU Digital Audio Router Series (110Q)

WBEMEIZZ LW D HIBR

Remote Control Panel

A L

QN = DN = =

AR RAN

O O O o ©

8-channel analog input card Al k=
2-channel broadcast delay [[]
Discrete omnidirectional lapel electret condenser [[]

microphone

Group C: Studio wall box

TV 2 Z PFHNTA 77— LOFHEZ N B T 575,

ERTEICRL L TASBESEE

R ONDBEM ZHIBR LT,

Server enclosure TS-IT with vented door at the front and 2 - 0| MEMHICZ LWZOHIER

rear (without sides)

Control desk I - 0| —foOxERAETHY ;%ﬁm’ré&%%@
CHE AT RE R 72 O HIBR

Tripod for loudspeaker 2 > 0| WEMRIZZ LW OHIER

Group E: Outdoor video equipment 1

B TORMBEICHNON M TH 505, < L b BRYZER T E LEMITZ LW 2 1l

Br L7z,
Stereo professional headphones — 0| BEMEIZZ LW OHIFR
Multi-interface shoe adapter for cable-free connection - 0| [FE
Integrated digital wireless bodypack lavalier microphone - 0| [&E Lk
system
UWP soft case for URX-P2 UWP series portable receiver | 3 — 0 | [ I
(black)
Camcorder shoulder support - 0| a Lk
Cardioid handheld dynamic ENG microphone - 0| a Lk
Group F: Outdoor Video Equipment 2
(IN—7EIZHEL)
LED camera light I — 0| MEMRIZZ LW OHIBR
Stereo professional headphones 1 - 0] [[FE
Multi-interface shoe adapter for cable-free connection 1 - 0] [FE
Integrated digital wireless bodypack lavalier microphone 1 - O0|[FE
system
UWP soft case for URX-P2 UWP series portable receiver | 1 — 0 | [7] Lk
(black)
Camcorder Shoulder Support I - O0|FE
Cardioid handheld dynamic ENG microphone 1 - O0]FE

Group H: Others

AlZ T NV—T EF HHORBEM THILIREEDEEIC LY EF A REEENEE I TV 5,

7N —FTHEFEIN T BEEOZDHIR L,

Non-linear workstation

\M —

ET T

Group I: Equipment for training photo studio

BEMBEHDOAZ OABMNEFE SN TWD N, BEE L

AL RIS T O&REI 2 R

5T ENLHIBRLT,

Super wide angle EF 14mm f/2.8L II USM autofocus 2 — 0| HEOTDHIBR
lens

Umbrella 45" 4 — 0| FE

3x sectional umbrella stand with air cushion 4 — 0| FE
Lightweight metal clip holder for umbrella 4 — 0]|[FEE

Photo background sided, muslin, 10x12" (3x3.7m), dark 4 —> 0| [FE

gray/light gray
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Photo background sided, muslin, 10x12" (3x3.7m), aqua 4 — 0| FE
night/blue meadow

3-gang aluminium tripod 4 —- 0|[EE
Softbox for lighting 4 — 0| [FE
Softbox for lighting 4 — 0]|[FE
Felloni 2x2 Bi-Color 4-Light Basic Kit (Mains 1 - 0| [@[EE
Operation)

Felloni 2x2 Daylight 4-Light Basic Kit (Mains 1 - 0] [R[kE
Operation)

Group J: Equipment for training virtual studio

DT N—TOMIE CG WG LB DETMBEAERR T HN—F v VA X A Th 5,
UPEFTIIAA T2 BHICBE LIRE TE D RBUMER AT A TH SN, WA T ZEHED=
BN D AT 72 RRE T OB X T IRE L7 EARRY IR B RE &2 SEBLATRE /R v A T b & L, RIS 21
bR L7z,

All-in-one camera platform and sliding plate 4 — 0| HmemfEplchsdz EnbH
55

Tripod with pan and tilt fluid head and mid-level 8 — 1|1 B CEAMEREDTHE

spreader F b U B R

Digital juice slyder dolly portable linear tracking system 1 — 0|l chsrz byl

(64") B

Photo-movie tripod head with Q5 QR plate 4 — 0| [FE

Single bar Jib Arm Tri-HD prompter people heavy duty 2 - 0| Rk

tripod

Handheld camera stabilizer 2 > 0| MEPEIZZ LW OHIER

Desktop computer 2 - 1 & CEABEREFB Al HE
“HI P LS80 K

Bi-color LED 4-light basic kit (main operation) 1 — 2| s E A - £

Group K: Equipment for training editing studio
BT ARERE L RIC, T R AER STV e BN E B CHE FIEE T H D 72 O HIBR
Like

Table 15 - 0| —OFETH Y FEhuakkR
THEFTREZR 7= O HI 5
Chair 30 - 0| [FE

Group L: Equipment for big TV training studio
ZOTN—TEIFRNITV A Y DA OBEFERH DN 2 ODAZ VA Z@EH LT Xz bz
WAV X 2T AT oo, 1 DOAZVHITENL, BEESEZHIBR L, RIAMMIX
TV A X UAM CIIEFIN T oo lodiEd o L L LT,

Digital triax broadcast camera 3 - 0| HEDODHIBR
Compact camera control unit 3 - 0 [7 F

Tripod adaptor 3 - 0 Eil=

Colour LCD viewfinder (5 inch) for HD camera 3 - 0 Eil=
Remote control panel 3 - 0 E
Connection cable for CNU/CCU/RCP/MSU-700 Series 3 - 0 El=
Headset (two sides) including cable for camera 3 - 0 El=
Pedestal system for studio broadcasting 3 - 0 E

HD zoom lens 2 - 0 E

HD standard lens I - 0 [7 F

55" 1920 x 1080 monitor w/HDMI, DVI inputs 1 - 0 El=
Master reference and test signal generator 1 - 0 Eil=
Analogue DA 2 - 0 E

Triax cable with connectors 3 - 0 El=
Teleprompter dual monitor teleprompter system (kit) I - 0 [7 F
Driver-amplifier DMX 15 — 1| #HE—=XoEH
Compact fluorescent lamps 600 — O | MEEMEICZ L < HI
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Furniture accessories kit 1 - 0| —FETHY EE#HET
THEETFRE 72 72 D HI

Group M: Equipment for training recording studio

FREAZ AR E LTHER SN RWI AP LA~ A ZIFHIBR L, @O~ A 7 ZiBM
(EE) L, A= —3BEERIC XY FEBIIEmEBMN THETRETH 572 DHIFR L

720

Wireless microphone system

WBEMEIZZ LW D HIBR

Omnidirectional dynamic microphone -2 fEfH & LT E

Microphone stand

FREEM A TR

Omnidirectional lavalier condenser microphone

VEEIZZ LWz O HIER

Clip lavalier microphone [F] 1=

Active studio monitor BEHEDOTZOHIER

Tripod speaker B R 72 72 8O HIl ek
Intercom speaker VEVEIZZ L2 O HIBR
Studio speaker (active 12") [[] 1=

RN ENE N S R R
Lo dp gl

OO O N OO O W W O

Furniture accessories kit

—RFETH Y ERiEES T
A ATRE 72 7 WO HIBR

Group N: Equipment for training announcer's studio
I N—7EF LRRRICEBIMEEZ IO O D8, < &b B2 2 TE BLEMEIZZ LUV
ZHIBR L7z,

All-in-one camera platform and sliding plate 2 - 0| HEMICZ LW OHIER
Photo-movie tripod head with Q5 QR plate 2 —- 0| [FE
Bi-color LED 4-light basic kit (main operation) 1 - O0]|FE
Bi-color LED 4-light basic kit (main operation) 1 - O0]|FE
Wireless microphone system 2 - 0] [R[EE
Omnidirectional dynamic microphone 2 - 0] [k
Windshield 2 — 0| FE
Microphone stand 2 — 0|[[kE
Omnidirectional lavalier condenser microphone 2 —> 0| @[EE
Clip lavalier microphone 2 - 0] [E-E
Furniture accessories kit I - O0|FE
Group O: Equipment for control room of the training TV studio

BEC KV TNV —TNEEL VWL O —ETHIFR LT,

AES / EBU Digital Audio Router Series (110Q) I — 0| \EEDOLOHIFR
Remote Control Panel 1 —» 0| [@[E
Digital mixer 1 —» 0| [@[E
AES/EBU I/0O Card 1 —- 0|6k
8-channel analog input card 2 —- 0|FE
Studio monitor 2 - 0| [f[AE
2-channel broadcast delay 1 - 0] FE
Camera - intercom control unit for 5 cameras 1 —» 0| [@[EE
Dynamic microphone with table stand and wind screen 6 — O0|[FE
Discrete omnidirectional lapel electret condenser 6 — 0| [FEt
microphone

Mainframe for max 8 modules 1 - 0] FE
Power supply 1 - 0] [k
UHF True diversity receiver module 4 - 0| [FE
HF-input module 1 - 0|[R[HE
Antenna splitter I - 0| [FE
Antenna booster I - 0| [F[E
NF-output modul 1 - 0| [@[EE
Transformer balanced output 1 - 0| [@[EE
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Blank panel 12TE 1 - 0| [@[EE
Bodypack transmitter 4 —> 0|[FLE
Accu pack for SK50 8 — 0| [FE
Stick on microphone, including accessories 4 — 0| FEE
Connecting cable set 1 - 0| [@[EE
ON AIR Lamps for studio entrance, production control 3 - 0| FE
Control monitor 2 - 0| @[EE
Studio wall box for 6 microphones 1 - 0| [@[EE
Server enclosure TS-IT , 42U 1200 mm depth, with 2 —> 0| @[EE
vented door at the front and rear (without sides)

Control desk 1 - 0] [k
Tripod for Loudspeaker 2 - 0|[FL
Furniture accessories kit 1 —- 0|[6EE

HIER L7,

Group P: Equipment for professional training editing studio
HEHET AfRELERE & L2, Al KO+ 03 5 S CW e N E kB CHERTRE TH 5729

Furniture accessories kit

1
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WE=— 0 — 1 | ‘AREELRESTLD
ApL— 0 — 1 | BRBLRAFHERED 2L BE7R T
FIRRAA— S — 0 — 1 | FEZELERETHZD
M52 e 1]/ - 0 — 1 | VAT LER ESLE -
R—=LL R 2 0 — 2 | EEEEE(TOD
N —R A — T — 0 — 2 | 7eveyy—LIIHEHT 5720
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Minutes of Discussions
on the Preliminary Survey for the Establishment of Media Training Center
at Tashkent University of Information Technologies

In response to the request from the Government of the Republic of Uzbekistan
(hereinafter referred to as *“Uzbekistan™), the Government of Japan decided to conduct a
Preliminary Survey for the Establishment of Media Training Center at Tashkent
University of Information Technologies (hereinafter referred to as “the Project”), and
entrusted the Preliminary Survey to Japan International Cooperation Agency (hereinafter
referred to as “JICA™). A

JICA sent the Preliminary Survey Team (hereinafter referred to as “the Team™) to
Uzbekistan from August 21 to September 10, 2016,

The Team held a series of discussions with the officials concerned of the Government
of Uzbekistan and conducted a field survey in the Project area. In the course of the
discussions, both sides have confirmed the main items described in the attached sheets.
The Team will proceed to further works and prepare the Preliminary Survey Report.

It should be noted that the implementation of Preliminary Survey does not imply any
decision or commitment by JICA to extend its grant for the Project at this Stage.

Tashkent, September 9, 2016

\%\E“J B(ﬁé’ . W

Tomoko Ayukawa Utkir &hamdamov
Leader Rector
JICA Preliminary Survey Team Tashkent University of Information
Japan Technologies
The Republic of Uzbekistan
)
T D e———
Khurshid Mirzakhidov

Minister for Development of Information
Technologies and Communications of the
Republic of Uzbekistan

(For Supervising Executing Agency)



ATTACHMENT

1. Objective of the Project

The objective of the Project is to improve the educational environment for students
in the faculty of television technologies to study and practice TV and audio
broadcasting technology by providing the equipment for TV studio etc. in the media
training center which is newly installed in Tashkent University of Information
Technologies (hereinafter referred to as “TUIT”), thereby contributing to
improvement of TV broadcasting technology in the country and development of
human resources in broadcasting area.

2. Title of the Preliminary Survey
Both sides confirmed the title of the Preliminary Survey as “the Preliminary Survey
for the Establishment of Media Training Center at Tashkent University of
Information Technologies.”

3. Project Site
Both sides confirmed that the site of the Project is at the faculty of television
technologies of TUIT, Tashkent, Uzbekistan.

4. Line Agency and Executing Agency
Both sides confirmed the line agency and executing agency as follows: _
4-1. The line agency is Ministry for Development of Information Technologies and
Communications, which would be the agency to supervise the executing agency.
4-2. The executing agency is TUIT. The executing agency shall coordinate with all the
relevant agencies to ensure smooth implementation of the Project and ensure that
the Undertakings are taken by relevant agencies properly and on time.

5. Items requested by the Government of Uzbekistan
5-1. As a result of discussions, both sides confirmed that the items requested by the
Government of Uzbekistan are as follows:
- Procurement of Equipment (The details of the requested items are listed in Annex
L)
- Consultant Services (Tender documentation, supporting works for tender in Japan,
and supervision of the Project)
5-2. JICA will assess the appropriateness of the above requested items through the
survey and will report findings to the Government of Japan. The final components
of the Project would be decided by the Government of Japan.

v
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6. Cultural Grant Assistance undertaken by JICA
6-1. The Uzbekistan side understands the Cultural Grant Assistance undertaken by JICA
and its procedures as described in Annex 2, Annex 3 and Annex 4, and necessary
measures to be taken by the Government of Uzbekistan. A template of the Project
Monitoring Report to be submitted by the executing agency is as attached in
Annex 5.

6-2. The Uzbekistan side understands to take the necessary measures, as described in
Annex 6, for smooth implementation of the Project, as a condition for the Cultural
Grant Assistance to be implemented by JICA.

The contents of Annex 6 will be used to determine the following;:

(1) The scope of the Project.

(2) The timing of the Project implementation.

(3) Timing and possibility of budget allocation.

Contents of Annex 6 will be updated as the Preliminary Survey progresses, and
will finally be the Attachment to the Grant Agreement.

7. Schedule of the Survey

7-1. In order to obtain an approval from the cabinet of Japan, the Uzbekistan side needs
to confirm and agree to the list of equipment prepared through the analysis work
in Japan and later presented by the JICA Uzbekistan office and/or the Embassy of
Japan in Uzbekistan.

7-2. JICA will prepare the Preliminary Survey Report in English and send it to
Uzbekistan around December 2016.

7-3. The above schedule is tentative and subject to change.

8. Other Relevant Issues
8-1. Responsibilities of Uzbekistan

Both sides confirmed that the Uzbekistan side shall promptly inake preparations

for the following in case that the Government of Japan decides to conduct the

Project appraisal.

(1) To appoint a representative of the Government of Uzbekistan to witness the
tender before its notification.

(2) To secure the budget necessary for the purchase of repair parts and
consumables, repair, and use/maintenance of the equipment procured under the
Project effectively and properly.

(3) To refurbish the facilities and to secure appropriate storage space for the

equipment procured under the Project, before their arrival.




8-2. Publicity on the Cultural Grant Assistance

The following activities will be carried out in recognition of the valuable

contribution made by the people and government of Japan to the cultural

development of Uzbekistan.

(1) To hold a handover ceremony

(2) To conduct a public recognition through the mass media in the country

(3) To conduct a public recognition through the web site of TUIT and/or booklet
of the media training center

(4) To put the insignia of the national flag of Japan by sticker on the equipment
procured under the Project

(5) To place a memorial plate of Japanese cooperation at the entrance of the
media training center.

Annex 1 List of Requested Equipment

Amnex 2 Japanese Grant

Annex 3 Flow Chart of Japanese Grant Procedures (for Cultural Grant Assistance)
Annex 4 Financial Flow of Japanese Grant

Annex 5 Project Monitoring Report (template)

Annex 6 Major Undertakings to be taken by Each Government



List of Requested Equipment

The priorities “A, B, C” are given for each item of equipment as below.

Annex 1

Item No. | Name of the Item | Specifications Q'ty | Priority
Group A: EQUIPMENT FOR TELEVISION STUDIO
Video Equipment
A-1 |Broadcast Camera Sensor size: 2/3" ENG Cameras, w/tripod adaptor, headset and view 3 A
finder(5")
A-2  |Camera Control Unit Compact camera control unit, w/remote control panel 3 A
A-3  |Pedestal Pedestal system for broadcast camera 3 A
A-4 {Zoom Lens1 Type: wide angle, Format: 2/3", f: 4.5, zoom ratio: 10, w/2x extender 1 A
A-5 |Zoom Lens 2 Format: 2/3", Zoom ratio:17, £: 7.7, w/2x extender 2 A
A- 6  |Floor Monitor Display 50", 1920x1080, w/floor stand with casters 1 A
A- 7 |Teleprompter Teleprompter and monitor w/low stand 1 A
A-8 |Test Chart Color and gray chart, w/stand 1 A
A-9 |Video Switcher HD/SD- SDI input: § 1 A
Monitor: 2x40 inch multi-view
Available video format: 1080/50i, PAL
Signal processing: 4:2:2 (10bit)
Control panel: M/E; 2
AES audio embedder: Equipped .
A- 10 |Multi Format Signal Output signal: PAL black burst, HDTV tri-level sync signal, AES 1 A
Generator word clock
A- 11 |Matrix Switcher Frame size: 16x16, Signal type: HD/SD-SDI 1 A
A- 12 |Video Recorder/Player Storage capacity: 192GB or more 1 A
1 Video out: HD/SD-SDI
Audio out: AES-EBU _
Remarks: simultaneous recording and play back function
A- 13 [Character Generator Composition: main unit, software, display, keyboard and mouse 1 A
Language: English
Function: transition effect, scheduler
A- 14 |Wave Form Monitor Monitoring functions: video waveform, vector, audio level and 1 B
picture
A- 15 [NAS HDD capacity: 20TB, RAIDS 1 A
A- 16 {On-air Lamp 3 A
A- 17 |Installation Materials To provide all cables, connectors, installation materials and tools 1 A
‘ required to integrate all the system (Group A-E).
Audio Equipment
A- 18 [Digital Audio Mixer Analogue Mic input (monaural): 16 (balanced)} or more 1 A
Analogue input (stereo): 2 stereo channels or more
AES input: 2 (2 stereo channels) or more
AES output: 2 (2 stereo channels) or more
A-19 {Loudness Meter 1 A
A- 20 [Monitor Speaker 10W, w/table stand 2 A
A- 21 |Wireless Microphone Composition: 1 receiver (4 channel), 4 lavaliere type microphone and 1 A
System transmitter, Accessories: connecting cable from lavaliere mic to cable
junction box
A- 22 |Dynamic Microphone witable stand and floor stand 6 3(A) 3(B)
A- 23 [Cable Junction Box (XLR 3pin female) x8, (XLR 3pin male} x8, (Connectors for camera) | 1 A
x3, {Connectors for floor monitor) x2
A- 24 |Intercom System Type: digital wireless intercom system H A
Composition: 1 main station, 4 wireless intercom, 1 battery charger
A- 25 |Operation Desk Purpose: to fix video switchers control panel, audio mixer and CCU 1 A
remote control unit.
Studio Lighting Equipment
A-26 |DMX Controller 60 channels 1
A- 27 [Flood Light Type: flood light, 50W, Lamp: fluorescent or LED, Color 30
temperature: approx.3200K, w/clamp hanger and safety wire
A- 28 {Spot Light Type: spot light, 120W, Lamp: LED, Color temperature: selectable, 30 A
Beam: 20-45 " .w/barn door, clamp hanger and safety wire

ok AP ~As A [




Lens

[tem No. Name of the Item Specifications Q'ty PrioriL
A- 29 [Profile light Type: profile light, 120W, Lamp: LED, Color temperature: selectable,| 2 A
Beam: 20-45°, w/gobo holder, clamp hanger and safety wire
Equipment for Digital Virtual Studio .
A- 30 jCamcorder 1/3" sensor, w/tripod adaptor 1 A
A- 31 |Tripod wipan, tilt and zoom encoder 1 A
A- 32 {Virtual Studio Turmnkey incl. work station, CG software, control software, delay 1 A
System
A- 33 |LCD Display 40", wistand with caster 1 A
A- 34 |Wireless Microphone Composition: 1 receiver, I lavaliere type microphone and transmitter 1 A
System
A- 35 [Lighting Kit 4x40W LED, 2 tungsten filter, 2 soft boxes, Power supply: mains, 4 2 A
stands
Group B: NEWS GATHERRING EQUIPMENT
Qutdoor Shooting Equipment
B-1 |Camcorder 1/3" sensor, w/camera light, 64GB memory card, memory card 3 2(A) 1(B)
reader, 2 batteries, battery charger, condenser microphone and
carrying case
B-2 |Tripod wimid-level spreader 3 A
Cinema Camera Set
B-3 |Camera 35mm sensor, w/64GB memory card, memory card reader, 2 1 A
batteries, battery charger, condenser microphone and carrying case
B-4 |Lensl approx. 28-135mm 1 A
B-5 |Lens2 approx. 16-35mm 1 A
B-6 |Lens3 35mm, f1.4 1 A
B-7 |Tripod w/mid-level spreader 1 A
B- 8 |Field display Display size: 7" 1 A
Equipment for News Studio
B-9 [Camcorder 1/3" sensor, w/camera light, 64GB memory card, memory card 2 A
reader, 2 batteries, battery charger, condenser microphone and
carrving case
- Tripod w/mid-level spreader 2 A
- 11 [Bi-Color LED 4-Light 4x40W LED, 2 tungsten filter, 2 soft boxes, Power supply: mains, 4 1 A
Basic Kit stands
B- 12 |Daylight LED 4-Light 4x40W LED, Day light, 2 soft boxes, Power supply: mains, 4 stands 1 A
Basic Kit
Lighting Kit for ENG
B- 13 |LED Lighting Kit 1 4x40W LED, 2 tungsten filter, 2 soft boxes, Power supply; mains, 4 1 A
stands
B- 14 |LED Lighting Kit 2 4x40W LED, Day light, 2 soft boxes, Power supply: mains, 4 stands 1 A
B- 15 [LED Lighting Kit 3 2x40W LED, 2 tungsten filter, 2 soft boxes, Power supply: mains 1 A
B- 16 |LED Lighting Kit 4 2x40W LED, Day light, 2 soft boxes, Power supply: mains 1 A
Group C: NON-LINER EDITING SYSTEM
Equipment for Lab Studio
C-1 [|Workstation Processor: 2.4GHz 6core, RAM: 32GB, Video card, System SSD 11 A
250GB, 2x HDD 4TB, Monitor: 24"(10pcs} and 30"(1pc), Video
editing software, Keyboard, Mouse and Headphone
C-2 |LCD Display Size: 50 inch, w/stand with casters 1 A
Equipment for Professional Editing .
C-3  |Workstation |Processor: 3GHz 4core, RAM: 32GB, Video card, System SSD 4 | 2(A)2(B)
250GB, HDD 2TB, Monitor: 27", Video editing software, Keyboard,
' Mouse and Headphone
Group D: EQUIPMENT FOR DIGITAL PHOTO STUDIO
D- 1 |Digital Camera Sensor: 35mm, Effective pixels:30M, w/memory card, memory card 6 5(A) 1(B)
reader, batteries, battery charger and camera bag
D-2 |ZoomLens 1 approx.24-70mm /2.8 6 A
D-3 |[Zoom Lens2 approx.. 100-300mm 2 A
D-4 |Wide-Angle Autofocus 35mm /1.4 2 A
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Item No. Name of the Item Specifications Q'ty Priority
D-5 {Fisheye USM Ultra-wide |Approx.8-15mm f/4 4 A
Zoom Lens
D- 6 |Tripod 6 5(A) 1{B)
D-7 |Flash Light Kit Composition: 2x flash light, umbrella, 2x light stand, sync cord, 4 A
caitying case, batteries, battery charger or engine generator
D- 8 |Alley Background Studio |Muslin size: 3x3m 4 A
Stand Stand: 2 pes
D- 9 |Reflector Dia. 30 inch 10 | 7(A) 3(B)
Group E: EQUIPMENT FOR AUDIO RECORDING STUDIO
E-1 |Audio Mixer Mig in: 8, Stereo in; 2 1 A
E-2 |Microphone 1 Purpose: to pickup voice, Type: condenser side address, Polar 1 A
pattern: cardioid or mono polar, w/pop filter
E- 3 |Microphone 2 Purpose: to pickup piano, acoustic guitar etc., Type: condenser 2 A
E-4 |Microphone Stand Type: floor stand ‘ 3 A
E-5 |Powered Speaker 10W, w/table stand 2
E- 6 [Workstation Processor: 2.4GHz 4core, RAM: 16GB, System SSD 250GB, HDD 1 A
4TB, Monitor: 24", Editing software, Keyboard, Mouse and Audio
interface
E- 7 [Monitor Headphone Type: closed type 4 A
E- 8 |[Audio Distribution No. of channel: 4, Volume control nob for each channel 1 A
Amplifier
E- 9 |Cable Junction Box (XLR 3pin female) x4, (XLR 3pin male) x4, Blank panel 1 A
{approx.100cm?2)
Group F: EQUIPMENT FOR VIEWING ROOM
F-1 |Digital Projector 30001m, w/screen, ceiling bracket 1 A
F- 2  |[Powered Speaker 30W 2 A

Note: The equipment shali be new and unused products.
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Annex 2
JAPANESE GRANT

The Japanese Grant (hereinafter referred to as the “Grant™) is non-reimbursable fund provided to a recipient
country to procure the facilities, equipment and services (engineering services and transportation of the
products, etc.) for its economic and social development in accordance with the relevant laws and regulations
of Japan. The Grant is not supplied through the donation of materials as such.

Based on a JICA law which was entered into effect on October 1, 2008 and the decision of the GOJ, jICA
has become the executing agency of the Japanese Grant for Projects for construction of facilities, purchase of

equipment, etc.

1. Grant Procedures

The Grant is supplied through following procedures:

=Preliminary Survey

- The Survey conducted by JICA
* Appraisal &Approval

-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
« Authority for Determining Implementation

-The Notes exchanged between the GOJ and a recipient country
*Grant Agreement (hereinafter referred to as “the G/A™)

-Agreement concluded between JICA and a recipient country
*Implementation

-Implementation of the Project on the basis of the G/A

2. Preliminary Survey

(1) Contents of the Survey

The aim of the preliminary Survey is to provide a basic document necessary for the appraisal of the Project
made by the GOJ and JICA. The contents of the Survey are as follows:

~ Confirmation of the background, objectives, and benefits of the Project and also institutional capacity

of relevant agencies of the recipient country necessary for the implementation of the Project.

- Evaluation of the appropriateness of the Project to be implemented under the Grant Scheme from a



technical, financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.
The contents of the original request by the recipient country are not necessarily approved in their initial

form as the contents of the Grant project. The Outline Design of the Project is confirmed based on the

(_ guidelines of the Japanese Grant scheme.

JICA requests the Government of the recipient country to take whatever measures necessary to achieve its
self-reliance in the implementation of the Project. Such measures must be guaranteed even though they may
fall outside of the jurisdiction of the organization of the recipient country which actually implements the
Project. Therefore, the implementation of the Project is confirmed by all relevant organizations of the

recipient country based on the Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA employs (a) consulting firm(s). JICA selects (a) firm(s)

based on proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the Report on the results of the Survey and recommends the GOJ to appraise the
implementation of the Project after confirming the appropriateness of the Project.

3. Japanese Grant Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, thé Exchange of Notes (hereinafter referred to as “the
E/N™) will be singed between the GOJ and the Government of the recipient country to make a pledge for
assistance, which is followed by the conclusion of the G/A between JICA and the Government of the
recipient country to define the necessary articles, in accordance with the E/N, to implement the Project,
such as payment conditions, responsibilities of the Government of the recipient country, and procurement

conditions.
(2) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be




recommended by JICA to the recipient country to continue to work on the Project’s implementation after
the E/N and G/A.

(3) Eligible source country

Under the Grant, in principle, Japanese products and services including transport or those of the recipient
country are to be purchased. The Grant may be used for the purchase of the products or services of a third
country, if necessary, taking into account the quality, competitiveness and economic rationality of products
and services necessary for achieving the objective of the Project. However, the prime contractors, namely,
constructing and procurement firms, and the prime consulting firm are limited to "Japanese nationals", in

principle.
(4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude contracts denominated in
Japanese yen with Japanese nationals, in principle. Those contracts shall be verified by JICA. This
"Verification" is deemed necessary to fulfill accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Project, the recipient country is required to undertake such necessary
measures as Annex. The Japanese Government requests the Government of the recipient country to exempt
all customs duties, internal taxes and other fiscal levies such as VAT, commercial tax, income tax,
corporate tax, resident tax, fuel tax, but not limited, which may be imposed in the recipient country with
respect to the supply of the products and services under the verified contract, since the Grant fund comes

from the Japanese taxpayers.

(6) "Proper Use"

The Government of the recipient country is required to maintain and use properly and effectively the
facilities constructed and the equipment purchased under the Grant, to assign staff necessary for this

operation and maintenance and to bear all the expenses other than those covered by the Grant.

(7) "Export and Re-export"

The products purchased under the Grant should not be exported or re-exported from the recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an account under the

name of the Government of the recipient country in a bank in Japan (hereinafter referred to as "the



Bank"), in principle. JICA will execute the Grant by making payments in Japanese yen to cover the
obligations incurred by the Government of the recipient country or its designated authority under the
Verified Contracts. i

b) The payments will be made when payment requests are presented by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Government of the recipient country or its designated
authority.

(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an Authorization to Pay

and payment commissions péid to the Bank.
(10) Environmental and Social Considerations
The Government of the recipient country must carefully consider environmental and social impacts by the

Project and must comply with the environmental regulations of the recipient country and JICA Guidelines

for Environmental and Social Consideration (April, 2010).

(11) Monitoring
The Government of the recipient country must take their initiative to carefully monitor the progress of the
Project in order to ensure its smooth implementation as part of their responsibility in the G/A, and must
regularly report to JICA about its status by using the Project Monitoring Report (PMR).

(12) Safety Measures

The Government of the recipient country must ensure that the safety is highly observed during the

implementation of the Project.
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Annex 3

FLOW CHART OF JAPANESE GRANT PROCEDURES
(FOR CULTURAL GRANT ASSISTANCE)
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Annex 5

G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Project Monitoring Report
on

The Establishment of Media Training Center at Tashkent University
of Information Technologies
Grant Agreement No. XXXXXXXX

20XX, Month
Organization Information
. . Person in Charge
Authority (Signer & (Division)
of the G/A) Contacts Address:
Phone/FAX:
Email:
E . Person in Charge
A’“’-“““:lng (Division)
gency Contacts Address:
Phone/FAX:
Email:
Person in Charge
Line Agency (Division)
Contacts Address:
Phone/FAX:
Email:
Outline of Grant Agreement:
Source of Finance Government of Japan: Not eafceeding JPY _ mil
Government of ( )i
Project Title
Signed date:
E/N Duration:
Signed date:
G/A Duration:
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G/A NO. X3EXXXX
PMR prepared on DD/MM/YY

1. Project Description

1-1 Project Objective

1-2 Necessity and Priority of the Project
- Consistency with development policy, sector plan, national/regional development
plans and demand of target group and the recipient country.

1-3 Effectiveness and thg indicators
- Effectiveness by the project

[ Quantitative Effect (Operation and Effect indicators) | -]
Indicators Qriginal (Yr ) Target (Yr )

Qualitative Effect

2: Project Implementation

2-1 Project Scope

Table 2-1-1a: Comparison of Original and Actual Location

Original: (M/D) Actual: (PMR)
Location
Attachment(s):Map Attachment(s):Map
Table 2-1-1b: Comparison of Original and Actual Scope
Items Original Actual
M/D) M/D) (PMR)
Please state not only the
most updated schedule
but also other past
revisions chronologically.
‘Soft component’ shall be included in All change of design shall
‘Ttems’, be recorded regardless of
its degree.




- G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-1-2 Reason(s) for the modification if there have been any.
(PMR)

2-2 Implementation Schedule
2-2-1  Implementation Schedule

Table 2-2-1: Comparison of Original and Actual Schedule

Original '
Items DOD G/A Actual
M7 M/D) (PMR)
) As of (Date of Revision)
‘Soft component’ shall be Please state not only the most
stated in the column of . updated schedule but also other past
‘Ttems’. revisions chronologically.
Project Completion Date*
*Project Completion was defined as - at the time of G/ A.

2-2-2  Reasons for any changes of the schedule, and their effects on the project.

2-3 Undertakings by each Government
2-3-1  Major Undertakings
See Attachment 2.

2-3-2 Activities
See Attachament 3.

2-3-3  Reporton RD
See Attachment 4.



G/A NO. XXXXXXX
PMR. prepared on DD/MM/YY

2-4 Project Cost
2-4-1  Project Cost

Table 2-4-1a Comparison of Original and Actual Cost by the Government of Japan
(Confidential until the Tender)

Ttems : . Cost
(Million Yen)
Original Actual Original Actual
Construction "Soft component’ shall be Please state not
Facilities included in “Ttems’. only the most
{or updated
Equipment) schedule but
also other past
revisions
chronologically.
Consulting - Detailed design
Services -Procurement
Management
-Construction
Supervision
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 USDollar=  Yen

Table 2-4-1b Comparison of Original and Actual Cost by the Government of XX

Items _ Cost
(Million USD)

Original Actual Original Actual

Please state not
only the most
updated
schedule but
also other past
revisions
chronologically.

Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =  (local currency)

2-4-2  Reason(s) for the wide gap between the original and actual, if there have been any, the
remedies you have taken, and their results.

(PMR)
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-5 Organizations for Implementation
2-5-1  Executing Agency:
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.

Original: (M/D)

Actual, if changed: (PMR)

2-6 Environmental and Social Impacts
- The results of environmental monitoring as attached in Attachment 5 in accordance with
Schedule 4 of the Grant Agreement.

- The results of social monitoring as attached in Attachment 5 in accordance with Schedule 4 of
the Grant Agreement.

- Information on the disclosed results of environmental and social monitoring to local
stakeholders, whenever applicable.

3: Operation and Maintenance (O&M)

31 O&M and Management
- Organization chart of O&M
- Operational and maintenance system (structure and the number ,qualification and skill
of staff or other conditions necessary to maintain the outputs and benefits of the project
soundly, such as manuals, facilities and equipment for maintenance, and spare part
stocks etc)

Original: (M/D)

Actual: (PMR)

3-2 O&M Cost and Budget
- The actual annual O&M cost for the duration of the project up to today, as well as the
annual O&M budget.

Original: (M/D)
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

4: Precautions (Risk Management)

- Risks and issues, if any, which may affect the project implementation, outcome,
sustainability and planned countermeasures to be adapted are below.

Original Issues and Countermeasure(s): (M/D)

Potential Project Risks Assessment
1. Probability: H/M/L
(Description of Risk) Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

2 Probability: FI/M/L

(Description of Risk) Impact: H/M/L
Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if épplicable):

3 Probability: H/M/L

(Description of Risk) Impact: H/M/L
- | Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

Actual issues and Countermeasure(s)

(PMR)
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

5: Evaluation at Project Completion and Monitoring Plan

5-1 Overall evaluation
Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations
Please raise any lessons learned from the project experience, which might be valuable
for the future assistance or similar type of projects, as well as any recommendations,
which might be beneficial for better realization of the project effect impact and
assurance of sustainability. '

53 Monitoring Plan for the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of
monitoring, frequency, the term to monitor the indicators stipulated in 1-3.

a*
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

Project Location Map

Undertakings to be taken by each Government

Monthly Report

Report on RD ,

Environmental Monitoring Form / Social Monitoring Form

Monitoring sheet on price of specified materials (Quarterly)

Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Final Report Only) :
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Monitoring sheet on price of specified materials

Attachment 6

1. Initial Conditions (Confirmed)

Items of Specified gmﬁmﬁl&m |

“Initial Volurne

A

[ Tnitial Unit _

Price (¥)
e W

Initial total -
- Price
.Onbx.m....

1% of Contract

. Price
D

Condition of payment

Price (Decreased)
E=C—D

Price (Increased)
F=C+D

Item 1

L4 17

Ttem 2

00t

Ttem 3

Item 4

e | Q0| DD =

Item b

2.
ey

@

Method of Monitoring : @@

Monitoring of the Unit Price of Specified Materials

Result of the Monitoring Survey on Unit Price for each specified materials

 Items of Specified Materials

Colst -
month, 2015

i NH&,. o
w...EoﬁF_mowm_._

- .3rd

- @month, 2015

- 4th

5th

-6th

Jtem 1

Item 2

Item 3

Item 4

ot [Lofpal= |

Item 5

(8) Summary of Discussion with Contractor (if necessary)

-

»



Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Actual Expenditure by Construction and Equipment each)

Attachment 7

Domestic Procurement Foreign Procurement Foreign Procurement Total
{Recipient Country) (Japan) (Third Countries) D
A B C

Construction Cost (A/D%) (B/D%) (C/D%)
W:.mﬁ Construction (A/D%) (B/D%) (C/D%)

oﬂﬂwﬂm (A/D%) (B/D%) (C/D%)
Equipment Cost (A/D%) (B/D%) (C/D%)
Design and Supervision Cost . (A/D%) (B/D%) (C/D%)
Total (A/D%) (B/D%) (C/D%)




Major Undertakings to be taken by Recipient Government

Annex 6

1. Before the Tender
NO Items Deadline In charge Cost Ref.
1 [To open Bank Account (Banking Arrangement (B/A)) within | month | National -
after G/A Bank
2 {To submit the result of Detailed Design (DD) end of DD TUIT -
2. During the Project Implementation
NO Items Deadline In charge Cost Ref.
1 " [To bear the following commissions to a bank of Japan for the banking services
hased upon the B/A
1) Advising commission of A/P within 1 month | National JPY12,000
after the singing Bank
of the Consultant
Agreement and the
Contract with the
supplier
[2)  Payment commission for A/P every payment | National JPY150,000
Bank
2 [Toensure prompt unloading and customs clearance in recipient country
1)  Tax exemption and customs clearance of the products during the Project | TUIT USD209
2y Internal transportation to the project site during the Project | TUIT e
3 [To accord Japanese nationals and/or physical persons of third countries whose | during the Project |  TUIT -
Eervices may be required in connection with the supply of the products and the
ervices under the verified contract such facilities as may be necessary for their -
entry into the recipient country and stay therein for the performance of their
work
4 [To ensure that customs duties, internal taxes and other fiscal levies which may | during the Project | TUIT -
be imposed in the country of the Recipient with respect to the purchase of the
Products and/or the Services be exempted.
ISuch customs duties, internal taxes and other fiscal levies mentioned above
include VAT, commercial tax, income tax and corporate tax of Japanese
nationals, resident tax, fuel tax, but not limited, which may be imposed in the
recipient country with respect to the supply of the products and services under
the verified contract
5 [To bear all the expenses, other than those to be borne by the Grant Aid, during the Project | TUIT -
 jnecessary for construction of the facilities as well as for the transportation and
installation of the equipment
6 [To submit Project Monitoring Report during the Project| TUIT -
7 [To refurbish the facilities with necessary infrastructure during the Project |  TUIT UZS1400,000,000
3. After the Project
NO Items Deadline In charge Cost Ref,
1 [To maintain and use properly and effectively the facilities constructed and After completion TUIT - JPY4,350,000 '

lequipment provided under the Grant Aid
1)  Allocation of maintenance cost

2}  Operation and maintenance structure
B Routine check/Periodic inspection

of the construction

(B/A: Banking Arrangement, A/P; Authorization to pay, N/A: Not Applicable)
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Major Undertakings to be Covered by the Japanese Grant

Cost Estimated
No Items Deadline (Million Ref,
Japanese Yen)*
11 provide equipment with installation and initial training
1)  To ensure prompt unloading and customs clearance at the port of during the Proi
disembarkation in recipient country uring the Project
a)  Marine{Air) transportation of the products from Japan to the recipient dusine the Proiect
uring the Projec
country To be calculated
b) Intemnal transportation from the port of disembarkation to the project site during the Project
2)  Cost for installation of the equipment at the Site during the Project
B) Cost for initial training at the Site during the i’rojec[
2 | To implement detailed design, tender support and construction supervision . ,
during the Project To be calculated

(Consultant)

Total

To be calculated

*; The cost estimates are provisional. This is subject to the approval of the Government of Japan.
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SEEEIANIRIE SN TV, BUEIIRSF R X U ANDOHE 54 CGEF#E 1 4428T) Ta—
R iEE LT D, 1982 FREICH A ESULEMEIC LY 24500ty b7 —7HALL #
FAM MG Stz (RS - MEFBRLAIL 1984 4F) , TR 2 IZEF L HER 2005 HEH FE T
AN S AU TN 23, ﬁfﬁ%?%é%ﬁi&moﬁEuLLﬁi%‘%@ﬁ%kb
THEALTWDR, 77— AROPUTIER OFRFEITITLEOBEFRE N, HEITIZ, NUML 2
HEA L7cfg® =4 —& VHS/DVD 'L —F— T EREPNLTND, EERTEES
JICA DO3HRIC K 2FEFE - 51 - 206 - SUEEBH IIBZ<HY . 209 BN ONEMEM
ENTW5, ﬁﬁ%ﬁﬁ®%<iﬁwﬁtyb?H%%ww?Hfﬁﬁb\%EK@%L
FeiT TWD 72, By - B F B OFAEME R IEFIC

NUML O FARIIH M AT T v | BRI ﬁ?ﬁ%@ YR ChH D, HiFENT
T IR TONEREFR 2B 25ECTH Y . AAREFR L ZoHIzE £ 5, NUML
D FEE~O ARGEF R OBILOBRITEM 2 5T L, 317 4 7 O HARFBEBHE DR
HCHABHEOEZ N ESETnWe W) ==X &%), — U EE S I RZ e L
Truv= Ve FET 58 CEERLHEREZNET L2 HNE L TARELE
Jiti L7z,



12 FNEOBH B~ 5
B EOF2NE O NUML (23t 2 SEMEIZEK-1 0@ ThH D,

#-1 S E ORI FER

AF— 2 - BE4 eSS

1982 4 SUBEEAEE @ 1 /) TR SZREARHMERTIC R | fH5-BREEER - 0.30 (5
5% HAGE LL #Af ik 5

JICA ¥ =TWHNRT T 4 T ORI 2002 4E~2006 4F
EBEAC I A4 12 & D H AGEHM S i 2007 4, 2009 4
[E| B A2 it He 4 H AR R PR D JRIE ~2001 4
EBRAS U e ] H ARGEH B EAE D= A 3 [A]

1-3 mp+~@%%@m

NUML OAEREFRNCIE, &5 550 R EBUMHEEISE D & O SHRIC X 2 ik - 2% 034K
Z < @EPNTVD,

RRKOXEFHITIFETH D, 2005 4225 NUML BHNICAL 55 2Bk L TRV, BE
FIITEZOEMAHE TS BREOEYO—FEH o 2R LEA LTS, 250 LL #=E,
N, b —F—, BEZHA. ZBELETRENOIRE SN TV, MAOEEE

AR (FE] 100 44) 72 82 E L CTH Y, NUML O FEREFROZ < AR
LFFBRITH BRI L TV D, NFRZ L HEEOMICIE, RFEEGHEAH Y . 28O
PEREZENSF 22 ATHER LTV D, FRERENFAZ CHEEETHIGONDL Z L
HLFREICESTOBMNITHDL EEZ NS,

R [ERE RO BHRR I 2006 4 & LLERADET L < | 24901 [E o [ B i B8 C & 2 i [ [E B
WA (LLF TKOICA] W 9,) MBHRT VT 4 THANDOIRE DN THI TV =23, 2013
ELETWT LTV D, L LR HREERE PRI, % 22 UAEE O BB G & F5OEE
NEHEITHD A, A T 4 THEM 2Tl LT 5, 2012 4121 F L - & 2 g 5520 NUML
ENICBAR SN2, NUML (2B 5% Ak Y g uofRElL, @ERELE NUML %4
& DRI IR STV 5, NUML OEEFE PRI FAEDK) 30%05F A - BV g UPae
DOEIEIC X VREE T L T 5, #EREFROTIZIX, KOICA SHRICE 2% E= (PC,
E D H ) . EEIMNEE AR L A FAEREE (k. HIEREM . PC 2&T) DENM N
THY, EEFHAZEVWTHEECERINTVS, #0512 1 w4 KOIKA 225 T
NEY L THENTED, ZOF T NUML HIBNEF 28R L TV 5,

vz, 4708 MVagEFR, ~A Yy EEFRENZENC LL #HELPHEER S A
BELTWD,

L pEO#IMNCB T 2 HEBEERE, ROV O =T A ATy Fa—b, 7IVADTIT VR T T =R,
ARL DBV T AT = LT-HD & S5,

2 FEOILFEGE & RO, BHEOHEIMNI IS T 5 IEEEE .,
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ZDOMITHILRNEDENTH 528, KE, KE, 7T 2, 42 V)7, @E, hra,
TEANRAL D AP TRE ZOXRE L ay T —v=7, HE, XT7/L—
V. XAFAR, TTUNVEMBEED 45 ORFEHEERELREATEY, S 5HIZ NUML
TIEARN FANFEFROFR b SN TN D,

MEREO—AIZIT, KEDOKRFE OB L - TSz PC A—2035Y, L5
EOITHEDLEDIZ 12 BOPC #EA LA VX —y N TV BANRHEL > TS,
Fo. TVEBEVATANEHEESNTEBY, NUML OG5 7 74 FF v /3R & DOEFEES
HNARE L 725 TN D,

F2E Tuv=l MR AR
2-1 Fuv=r bOEAH
2-1-1 #Hf% - AR

NUML 1% 1969 2RI S & 72 2 E LB AFEAMFSEPT (National Institute of Modern Languages)
ELTA AT NR=RRADTUNE T TR ST, 1972 FEITHEDA AT < /3—
R H-9 #iXIZF#E, 2000 FICKFPTH Bif Ll oTe, SMEREAE 2 HM &35 mEHEK
BTH o7, SMEFEICMA THERHZBIRT 52 L 2FAICE L TR0, SEREFF
DOHNZAERH RO E S, 2 Ea—2 —T%0 8 10 DFLFRAZE VTV D, Sl Ff
X PR L < HMEREFE N ML LT & 72 o T g, 2015-16 R CTHEITH
900 4. BkEITH 650 4T, BEFAERITH 7,000 LHIZDIX D, HEREFRO S B, KiT
PIEGFE TR T, 2015-16 - THE 25 4. BETFAEL 320 4ICDIE o7, *FLTHAGEY
FHIBE 44, BEFAER3ITLTH D,

NUML OHFEITR AR — K1 DD Th b,

FALA—ATEK2 OEY | FRIC K > THESEEN D TESFERNRD Certificate =
—AH, HESRGa—AETRAREINTWD, BAGEFRICIIZOS B, #Iko
Certificate ==— A & Diploma 2 —ADANHFEINTWNDE, AFRBITGGRELTEL T,
Certificate = — A IZIEEEFRADPYE TE L FFOF THIUTFETH AFH LIABNTE D,
HAGE S ERER DN B 572 &, I X - TlE, Diploma =2 —A~DO@EF AL AHETH D,



el FH BEH FAM
— A AT DR [ 1 [ 41 ]
—] B - o DR [ 27 T 229 |
Py Hm SFE AT TEER [ 8 [ 46 ]
— [EFREIER T [ 11 [ 175 |
— SEFD - TR [ 4 [ 93 |
L] ~ A3 X R | 35 [ 619 |
— i [ 58 | 1968
7R B I R [ 17 T 297
— EH - AL BOR [ 15 [ 53
— _E: ¥ LAFTE 2R [ 104 | 1466
EHa—X [ 63 [ 727
R N L5 F [ 29 T 595
i _E: ST e o F R [ 27 T o1
— 7 F v AEFR (HEKSEE [ 12 T 38
— ANRA EEFR (RS E [ 5 | 13
I | SRl 75%%%4(@&%% [ 3 [ 8
— bV = EE R GRS 5E [ 6 [ 28
— N1V sa%F GRS [ 9 T 117
— oY T EEFR (PR TSR | 4 ] 6
— UL Ry —EFRONXAX =) | 16 | 48
— N2 by —sBER N AZ UER ] 2 ] 12
ne Wil Gt A
% — BT AR OSFRRY S5k [ 2 ] o
— NV VEFR (T VT Shk [ 2 T 10
I | e TR TR | 2 | 6
— Cx ViRt (T VT 5k [ 2 | 3
— HERESR R T U7 5k | 25 [ 320
— W [E A A (R T 7 S5k [ 5 [ 44
—] AAGETE R T V7 55k [ 4 T 37
— 77T R T T 5 [ 19 T 180
— AV R T 5 [ 11 ] 2(5%)

KEERIITEREE R, BEFFHITEE L TV ER VDD, ARt L 3 —HLen,

X -1

NUMLAHA X



#-2 NUML D)7 =1 — A

N T — R H A Fr 21 ] {55

PhD (f#i+) #1548 BARFEIEE D ST
MPhil/MS 24

Master (f&+) 24F

Bashelor (%71) 4 47

Adv. Diploma 6 & A

Interpreter ship (GEFR 1) 146 & H

Diploma 6 &5 H ~1 4 AAGE., PEEE. 2 TEET 1F
Certificate 6 f& H

HAEEZRHT 198 R ICBRR S 41, 20014 F TIREBRA IR B O H AGEEE FMFE R
BENTWE, ZDO%K20064E £ TIXIICAY =T RT T 4 7 O BARFEHANIRE ST
e, BRI AFRAZ o NOFESA GEFENAE2ET) Ta—XE#EE LT\, a2—
A lCertificate (6f&H) & Diploma (14F) 2 —AD A TH %, Diploma=— A |LHTH] & 74 1]
W05, NFEFABUITBIRR LI 5 10~ 154 T THER L TR THh 508, T4
WIS D LD L TH D, EFEOFAITIK 2B LOEIOEY THDH, H£a2—AD
EBIIFFIZED LTV,

2010 ~201 4RI 2> F TR £ — AN — IS BHER S22, YRFOFAED RN EIT
XD THSTELNHIZETHY, ZORIFMRE I N TR,

BN R RS T S e

10
| NIy ||‘| RSt

B HKEKEKEKEKEKEKEKEKE K
2007 | 2008 = 2009 = 2010 2011 | 2012 2013 2014 2015 2016

p
—(E

mmmm Certificate === Diploma Interpreter ship

i)
gt

-2 AARE PR PR OLE



-3 HAREFR AR

. Certificate Diploma Interpreter ship | &7t | HFE&&t

ES 0 0 0 0

2007 28
K 21 7 0 28
K 7 5 0 12

2008 36
K 20 4 0 24
K 17 8 0 25

2009 48
FK 13 10 0 23
H 23 6 0 29

2010 50
K 15 4 2 21
P 15 10 2 27

2011 52
K 20 5 0 25
P 13 9 0 22

2012 49
K 27 0 0 27
P 11 10 0 21

2013 49
FK 28 0 0 28
H 21 10 0 31

2014 58
K 27 0 0 27
H 29 11 0 40

2015 85
FK 42 3 0 45
H 25 10 0 35

2016 76
K 37 4 0 41

it 411 116 4 531

XEPAERNTFEI T & DRI, 2 — AT Ko THERMIR S 570 5
72, BEHRIEREER LT B L2

HAGEFRON ) X 2T MNIFRADEY THDH, HBEITEDOT—RH H ~4&HEH O8IEN
513172077 £ T (40 HIX128FE T) OKISKERI/H ToH D | Certificate = — A, Diplomapi.
Diplomaf #] & 11 £ O BIERHHIZ2600F M Th 5, & Jia—A (15K305~198F) b &
V. RILBEBREZIT>TVD,

ZOMIZABRRSE & U COl MR E O HREHE AR LTl v | 201640 H AGE 2 Hi5H
(NESRE A )1 By



#-4 BAAGEFFRNY) ¥=2T7 5 (Fila—2R)

FRF i Certificate = — A Diploma = — A (#] H#k)
=R (W)
B OAMER- | &MEH LL#E No.18%= No.02#(5
K RIER AR - A H - HWER - A H -
7K H 0 H KR 40 H
1| 8:00am- | 8:00am- BT B ik
9:00am 8:50am | (Syed Majid AliJ:4E) (Sharif Ahmad4E2E) (Shaheena Ahmad%c4:)
2| 9:05am- 8:55am- Sk B B
10:00am 9:45am (Shaheena Ahmad (Rafia Fatima’t4E) (Sharif AhmadZ:4:)
’E)
3| 10:05am- | 10:05am- | 7 A« U R=2 7 ik et
11:00am 10:50am | (Sharif Ahmad’4E) (Shaheena Ahmad4t4:) (Rafia Fatima’4E)
4| 11:25am- | 10:55am- hE FHER I =2t ik
12:20pm 11:40am (Rafia Fatima%t4:) (Syed (Shaheena | U A=7" | (Shaheena
Majid Ali | Ahmad?’t (Sharif Ahmad’f:
JeE) ) Ahmad’tc )
’E)
5| 12:225pm- | 11:45am- ik vTrt s VA= FHER
13:20pm 12:20pm (Shaheena Ahmad?4t (Sharif Ahmad’4E) (Syed Majid Ali%:4E)
E)

2-1-2 M- 7HE
NUML O PR IXi@E% 75 (Recurring Budget) & #5575  (Development Budget) (257 7%>
N2, BEPRIZKEOKE ., LEBEOBFEEIRD THCTH D, FH O ERR -

Bl BORBAIEA R SRR &2 5 L. BEEBURIC

RSNDBEDRD D,

W TRINAZIIEIR D OES TR E | PAENS OBREEOECINARS Y | 20
FIEITx 7o TN D, 2016-2017 FHlH THITMN 4B S T OALE—Th 5D,
ZOMUZHNE D R 7= b O & 508, EEESITMA SN b D Tidle < £/
EWRRE SN D72, TRICITFH EShTunzu,
WS D 50~60%I I NFE T, 5D BOEBECIHEMR R SR THR TV D,



#%-5 NUML I3k

[ 2014-15F4% | 2015-16%F4 | 2016-175iA
TON
TR
B 6 OEY P HE 620.954 689.259 723.722
MHIE V5 27.812 52.763 -
Z DAt - 2.000 -
/N 648.766 744.022 723.722
KFEOWN (LR L) 549.999 644.646 683.000
Z DAL 101.791 46.209 41.000
/NEF 651.790 690.855 724.000
XA A EE 1300.556 1434.877 1447.722
X
R 691.816 786.955 900.116
Z Dfh 608.740 647.920 638.550
XA EE 1300.556 1434.875 1538.666
Y 2 7 0.000 0.002 -90.944

(HA7: 1005 /L 7 —)
* 2 FHAEEITTH -6

2-1-3  Hffrk#e
(1) BEKE

AAGEFZROHKE X, -6 OBV ThHDH, NUML F 713018 D NIML OAEEAENRL L
2B ALITEARTEE, EERBRNH D2, ERIC B ARBHEILEEZFZATHEIT 0, 1
4 O BN 72 v EER AR A OB A AGEHEVME L i L T\ 5, HAGETFR
Flx, O TULICA V=T RT7 7 4 TOHRANBEDNED T\, ZOMEHK TR
MMEL 2> TEY r U TEEFROFRENHRMEL TV D,

REEITM BT JICA RCEFBEART SN OB SV EBM 2 L TV 203 HE B & TH
M Bgs Lokl dZe <. AAGEL UL, PC AFX /L HIR L THEWEIEE 2720,

LL Y7 b 27 RERBHE AT LR EOH L WT 07T AEBIEOHRENAH T
B LIEWZ 23 2 LN - TSNS,



#*-6 AAREFREBY A b

K4 BE FEER Ny IR
Asma Naveed (Ms.) HAGE — | BUTEEFRE, 20144F X0 HARGEFRHE &R
FRE Ty AL VEEFRRE LIRND,
Shaheena Ahmad (Ms.) A AGE 174F | 19974ENIML®Diploma= — AET#., HE & L
FREE THM, ERER RIS B AFESBEIHE %3
=k, HARGERE JIURONY,
Syed Majid Ali (Mr.) H AGE 154F | 19894FE~19964F A #2 1. & LT H ARIZHTE, JnE
FRAE #%NIML®Diploma=— AIZ A% L, 19974E(&
To 20014F X W NUMLIZER A, HAGERE JikBR
N4,
Sharif Ahmad (Mr.) H AGE 124F | 19934ENIML®Diploma=— A& T, 19934~
FREE 20004F H A THE Y7, IR E 020064 L Y NUML
(32%9) ¥, HARGERR JIRBRNG,
Rafia Fatima (Ms.) H AGE 124 meRKNmm%%T 19794 — 19964F- AL A
FREE BTV BRI, JRE 20044 K Y NUML
(32%9) e, HAG %ﬁ%%m
Zafar Mehmood (Mr.) H AGE 6 | 1976 EEEFAEL L TRA, KIRAMNERE KRS
e A | AR CoE A O B ARFENHE & 21 7o %4
I ) R KRR CEA LY 2 5, 19794~
afehil 19994 H AT H AESMA S (NEC) IZE)#,
(ZE49) Rafia Fatima (Ms.) D BB, 20164F L 0 H—

TEINUMLIZ CHARGERGE A Y, HAGEGES
HEAN,

3 AAGEEA [Fite) TRA< )
fEOFEE L ShTnd

BN 245 LYV TIET 5, NS RONNA I ZHEN. N2 LN IZEFEAERE O HARGE

N1 : &IV \%ﬁ’(“ﬁﬁ/)ﬂé AARGEZ BT 5 Z &N TE D,

N2 : HE M5 b s B AGE

TMZ, KV IBIRWEIF CHEDI D AAGEE H OS5 Z LN TE 5,

N3 : HEERGm ClbN 2 AARFEZ H 2BEHET L2 L3 TE 2,

N4 : AW AAGEZ BT 25 Z N TE D,
NS : FARM IR AARFERZ HHREHRET D52 LN TE D,




Diploma = — R Z#& 2 7= 524D HAGE LU, HAGERE I ERBR D N5~N4 2% Th

5, IO A ARGERE I BRAE K137 0@ Th D,

#-7  BAAGERE AR O E
ZERE R BHER HREE
[N E2R | NUMLFAE | T8) B2 | NUMLFA | T3] E42K | NUMLTAE
20144
N1 4 0 1 0 25.0%
N2 4 1 0 0 0.0% 0.0%
N3 0 0 0 0
N4 6 1 2 0 33.3% 0.0%
N5 22 16 8 5 36.4% 31.3%
B 36 18 11 5 30.6% 27.8%
201 5%F**
N4 6 4 * 2 * 50.0%
N5 32 19 * 6 * 31.6%
*NUMLFAE LIS DG & 1T A

#ANT-N3ODF — & 4

HAGEFRHAE~DA U a2 —I2X 5, BABFRHIASET 2FA0EEHIKIX
AHARDEESLT = A — 3 U EESMITICARSNOHKZRE 72209 HDRL, %E
DELINIAAR~DOR-FEZFLLTEY, B THEFPREZ AT THEFBRFL TN ELS
V. HARDKZTIXIS0RFHIFRE O H AR FEHIFH TR TFEKRZZB O TWNDH E AL,
Certificate = — A D JEEWFH 2600 M A i 72 S 72 < & S FFENAHEIC /2 D, 20154 Tl
Certificate 7 — A A L 72264 D 9 5, 104 1ZEFIRE L CHAZGRANEICE S LT,
5164 D 5 6, 1044 H3CertificateitBRIZ A L, P44 A Diploma= — A (2% L 72, NUML
IR ORFEIL L T\ Wb ARk 72 E O 2 102 L T\

ESE

l/\

H AGEFF D Certificate =7 — A DFLAEOHIZIL, HARD BEEFKE COIFDO - DIZ AFEL TV
BHA~SE DINF AL CBRANDBEEENTND,
(2) Bk

NUMLOHIZIXITYH —E A7 o a URENPNLTEY . ZNOITHS, T—4 8 % —

X2 ZICHTR T DRH8ADIT U V=T BWEH L T\ 5, LR OLLEEM < AfE 4 & B
VAT A, MEEOHEHAPCROTVEHE Y AT LDEDITHEI OV — =L 2 TENOT — X
U —ICEPNTEEINTWS, F£FRTIE. FRE, FEBEZEL S 1034 ICKFD
PCEIDAEAT SN TEY . AMLANB LT 7 & AHIRAERLAN TR v T — 27 83D7%
NoTND, TOMOHBELFEAIT, BEOPCROMERELN 2 FNOMILANIZ B L Tl
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HAT5ZERTED,

ITh—E AT, A% —Fy MERICBE L COERYTA h~DT7 7 8AT 0y s, U
SAIVAKIEY 7 NOBHOER, 77 2ulOEHET-oTEY ., BAEFRHNCHHIC
PCHEA LA ICBWTHREBEOIBEN IO D Z & 2R LT,

FEHNOPCIZII~ VT ERERIGY 7 FT 2T NA VA =L ENTEY, HAREY A bo
M, HAGEANDARETH D,

ITH—ERIL, ITHROBEEOHEER OB, M OB 28 biToTEY, FNTO
TR b 7 7 UIZiE A a— L _R— 2 T BT > T D,

2-1-4  BRAFfRR - Bpt
(1) BeArftisx

19824EFEIC T N E UL I 12 L 0 424y D & b7 — 7 5 NLLECE A 3 ik 5 &
AU, Jinnah 7' 1w 7 L IREN D 2BEEE TR D IBE DO BRI 19844 IR B S vz, LIk H
AFELRHIYEHEEZ M L CE 72D, oA TREEOEML LI L. —EORK
DO TV EENIINANTZY LTWD,

BIENUMLIZEHI NI HT 5 2 i T D, NUML~O N FAEHHIIHm L <0 |
ZHUTIE 2 B T2 ORFBI T E DGR A S iz, ASHEEEC OFFHE727232016-201 74 75 ¢l
(Lower ground floor) & 10 (Ground floor) DA D FEBAR S TWD, 2FESOTHE
IFBTERFEF TH D,

NUMLIEZH 2 E R FER L2 BRICIISNERE R 2 2 TR PSRBT 23T TH Y, AR
FEER b EORICE END, HIBEIIANEREFRHEAE OMEME L L TEFT L TFETHY ., 1
PELL EICBANERE PR OBEAEID YT hH, BIHFHARFD2016E8 H BIE, B DA L
FIIET L TR, HIBEOKR L4, IO OKR EMEE T LHEI KD TV AHIREET
HoT-, NUMLIZL D &, SHFEETEOFBITII7H6H ETTHY, E#EL EHLENETIE
XIS O LEEZFERSE DL L LT D, BiEE, 2B O THENBESTZE L TH,
BESERER 5y O IR e E O RETH D, [/} E TSRS LEHIETEF TH |
BRI AP ADOFHRTFETH, FEAELELERTHLICHMADL LT TR TIX
BEMTDbN TV,

BrpEIc B DHEEBOFRFLRA~OE Y Y TXIREINTH 528, RAEBIF» S A AGES
BEEEH~OGSENZ T o256, BEMICIETSOBEZHV Y THE LT
D, 7272l BAEFBROBELOLDIIROFEIZEADL TIREL TWDH, BIEAR
FEFR 2 ST OSMEFEER OFE N E DIV TO D FEITRRIITE R E S D TE
Th D,

(2)  BEAFRERS

1982 FJEICH M E LI L0 b5 SN b, EER S JICA ITX > TR S
NI BT L THL, WTFNLLIMAFEZEE, BIELHEHATEL DXL THNTH
%, BETFHEMT & BEFEAIRIUIEER-8 B L V9 Dl TH 5,

11



#*-8 WEAFBEA U 2 b

A M A= — ET IV 55w
1| WTF7— T HF=H— L " F V=7 CT2000(1982 1) AR]
2| F—ALa—F— 4 | Fvat v we-6470T ]
3| wRE—a bu—jaV—)b 1| Fvatn we-5100T A7
4| T—T L a—K— 1| Fvatn we-5550T ]
50| 7 —AL a—F— 1| Fvatn we-5565T ]
6| BT Ay FLa—F— 1| V=— SLV.ED.88 ]
1|\ A—TFT 4 FIFH— 1 | RAMSA WR.8312 Nl
8 | CDDVD 7L —F%— 1| V/=— DVD-N SSOP A R]
9| BT A E=H— 1| Fvatn WV-5350/c ASA]
10| 7LE 1| /2 Ps.w43N Nl
| 5y—71ra—F— 1| > —7 515 ]
12| U—71o 1| oA Darwin NGl
13 | VCDMP3 1 | Philips AZ5130 ]
14 | CD-R/RW play back VCD 1L FV=v7 RX-E S27 AAf
15|28V ay 1| LV B NGl
16| 7vh% 1|\ XFV=v7 RX-CS845 &}
17 | DVD/CD/VHS 7' L —Y — 1|2V A<BH af
18 | TV E=XF— 3 | Ecostar A~ BH |
19 | = —1% L " FY=v7 A A
20 | XV I 1 | Viewsonic ~BH Al
21| SV o H— 1 | HP LaserJet 1200 Al

12




-9 BAFEHY X b

=5 DVD #t4
1| BPAZROBEARGEL  FFE T D) 1| =V PP AGETCEEF, Vol l
2 | BAT2D HARGEMIMR 1 (BEVERDREAE) 2 | OB AP
3| AATRD HAGEMIMR 1 CCOREETE) 3| hEHF A
4| BATeD HARGEIRR 1 (EFHEE) 4 | FEFAM
5| HRARDOAARGEYIR 1 (EfRZ A7 25)
6 | A TR0 HAGEHRR 2 CD #tf
7| BATRD HARGERIR 2 (RS LVWMESD) 1| BMUWHAGE 1 A& — R
8 | ArATD HAGEMIM, 2 (FEVERD L) 2 | BAKOBAGERL 2 LiE - S0k - B - @08 C - 25
9 | ZLATRD HAGEMIR 2 (CUVBEEHE) 3 | AT HARGEMIR 1 GEfE
10 | A 72D HARGEM)R 2 (BEF-HEEHE) 4| Ao AARGENIRR ] WEfR Y A7 25
11 | A7 HARGEMIR 2 (BEF-5EERR) 5| BAROBARBEIRS = &I - ST - IS B C - 25
12 | A0 BASENR 2 (MRS b 7 25) 6 | FrA 72D HARGERI, 2 WlfiE
13 | ZAZRD AKENRS B CEFEALTARL—1) 7 |
14| =V UDPERAARGETE £9, Vol 1.2.3 8 | HAGERE/)atliR 1
15 | M)tk H ARGESSE 9 | HAEERE J)aklk 2
16 | H AGERE /)R 3.4.5 10 | HAGERE etk 3
17 | <O gEY A=2799 11 | HAGESE /el 4
18 | MU <HZS Vol.1.2 12 | HAGEERE N#AER 5
19| Y EAEHAD AL 13 | HAGERE /) aABRa iR i & e g
20 | fE H ORI EHY 50 14 | #7 A AGEAE ) ABR 52 ST A B N1-N4 45 L ~UL
21 | OB 2372 AFH
22 | B Z TF+ A v T A H
23 | AR 1| —RHARGE1
24 | HAGEER ML —=7F 2| —IBHARGE JAIX2
25 | SEhICHkER 9 HAGEm— LT LA 3| BETHERA—Y
26 | T THZDHDVWANWAREHE 4| HEEICHkEE AARGEE— LT LA
27 | BAGEEENE (buWbuy) 5 | Frallrxtis B4 T 5 N4NS
28 | HAGEA B —F 6 | Bt B TX 5 N3
29 | Basic Kanji Book Vel.1.2 7 | kB tS B TX A NI
30 | Modern Japanese (The Japan Times, Ltd) 8 | HAGEKF L N1 ik - 5B - Gifi
31 | Japanese for busy peoplel.2.3 (video) 9 | /XA — BIUFUE N3 SC5 - BEAR « S0k - ifif
32 | Nippon: The Land and Its People Vol 1.2.3.4.5 10 | 73Z — BIUE N 1 S - Blfig - S0k - Gefig
33 | Crash Course Japanese For Buisiness 11 | AARGERE el N3 JEfif A v°— R~ A ¥ —
34 | Japanese for Every one 12 | Japanese for busy peoplel.2.3 (video)
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Minutes of Discussions
on the Preliminary Survey for
the Project for the Improvement of Learning Environment of Japanese
Department of National University of Modern Languages (NUML)

Based on the several preliminary discussions between the Government of the Islamic
Republic of Pakistan (hereinafter referred to as “Pakistan”) and Japan International
Cooperation Agency (hereinafter referred to as “JICA”), the Government of Japan
decided to conduct a Preliminary Survey for the Project for the Improvement of
Learning Environment of Japanese Department of National University of Modern
Languages (NUML) (hereinafter referred to as “the Project”), and entrusted the
Preliminary Survey to JICA.

JICA sent the Preliminary Survey Team (hereinafter referred to as “the Team™) to
Pakistan from August 21 to September 1, 2016.

The Team held a series of discussions with the officials concerned of the NUML and
conducted a field survey in the Project area. The results of the discussions are
summarized in the attached sheets. The Team will proceed to further works and prepare
the Preliminary Survey Report.

It should be noted that the implementation of Preliminary Survey does not imply any
decision or commitment by JICA to extend its grant for the Project at this stage.

It should also be noted that the content of this Minutes will apply only if the Project is
decided to be implemented as Cultural Grant Assistance, which is a Japanese Grant
Scheme undertaken by JICA. In case the Pakistan side decides to request to the
Government of Japan a Japanese Grant Scheme that will not be implemented by JICA,
such as the Grant Assistance for Cultural Grassroots Project, the Pakistan side will
follow the necessary procedures for such grant.

lamabad, September 1st, 2016

FARIF FE/Y K7

Kimiyo Tonesaku Amin Ullah Khan
Leader Registrar
JICA Preliminary Survey Team National University of Modern Languages (NUML)

Japan The Islamic Republic of Pakistan




ATTACHEMENT

1. Objective of the Project
The objective of the Project is to improve the Japanese leaning environment of
National University of Modern Languages (NUML) by improving the Japanese

teaching material and related equipment, thereby contributing to the increase of
capable Japanese-speaking personnel and promoting better understanding of Japan.

2. Title of the Preliminary Survey
Both sides confirmed the title of the Preliminary Survey as “the Preliminary Survey
for the Project for the Improvement of Learning Environment of Japanese
Department of NUML”.

3. Project Site ,
Both sides confirmed that the site of the Project is in the NUML, Islamabad, the T
Islamic Republic of Pakistan (hereinafter referred to as “Pakistan™). i

4. Executing Agency ,
Both sides confirmed that the executing agency is the NUML. The executing
agency shall coordinate with all the relevant agencies to ensure smooth
implementation of the Project and ensure that the Undertakings are taken by

relevant agencies properly and on time.

5. Items requested by the Government of Pakistan
5-1. As a result of discussions, both sides confirmed that the items requested by the
Government of Pakistan are as follows:
- Procurement of Japanese teaching material and related equipment (The details
of the requested items are listed in Annex 1.)
- Consultant Services (Tender documentation, supporting works for tender in
Japan, and supervision of the Project)
5-2. JICA will assess the appropriateness of the above requested items through the
survey and will report findings to the Government of Japan. The final
components of the Project would be decided by the Government of Japan.

6. Cultural Grant Assistance undertaken by JICA
6-1. The Pakistan side understands the Cultural Grant Assistance undertaken by JICA
and its procedures as described in Annex 2, Annex 3 and Annex 4, and necessary
measures to be taken by the Government of Pakistan. A template of the Project

f




Monitoring Report to be submitted by the executing agency is as attached in
Annex 5.

6-2. The Pakistan side understands to take the necessary measures, as described in
Annex 6, for smooth implementation of the Project, as a condition for the
Cultural Grant Assistance to be implemented by JICA.

The contents of Annex 6 will be used to determine the following:

(1) The scope of the Project.

(2) The timing of the Project implementation.

(3) Timing and possibility of budget allocation.

Contents of Annex 6 will be updated as the Preliminary Survey progresses, and
will finally be the Attachment to the Grant Agreement.

7. Schedule of the Survey

7-1. In order to obtain an approval from the cabinet of Japan, the Pakistan side needs
to confirm and agree to the list of Japanese teaching material and related
equipment prepared through the analysis work in Japan and later presented by
the JICA Pakistan office and/or the Embassy of Japan.

7-2. JICA will prepare the Preliminary Survey Report in English and send it to
Pakistan around December 2016.

7-3. The above schedule is tentative and subject to change.

8. Other Relevant Issues _
8-1. Responsibilities of Pakistan
Both sides confirmed that the Pakistan side shall promptly make preparations for
the following in case that the Government of Japan decides to conduct the Project
appraisal.
(1) To appoint a representative of NUML to witness the tender before its
notification.
(2) To secure the budget necessary for the purchase of repair parts and
consumables, repair, and use/maintenance of Japanese teaching material and

related equipment effectively and properly.

(3) To refurbish the Japanese language class room before the equipment arrives.

8-2. Publicity on the Cultural Grant Assistance
In recognition of the valuable contribution made by the people and the
Government of Japan to the cultural development of Pakistan, NUML will
conduct the following activities;
(1) To hold a handover ceremony; and

N 0




(2) To conduct a public recognition through the web site of NUML.

Annex 1 List of Requested Teaching Material and Equipment

Annex 2 Japanese Grant (for schemes undertaken by JICA, including Cultural Grant
Assistance)

Annex 3 Flow Chart of Japanese Grant Procedures (for Cultural Grant Assistance)

Annex 4 Financial Flow of Japanese Grant (for schemes undertaken by JICA, including
Cultural Grant Assistance)

Annex 5 Project Monitoring Report (template)

Annex 6 Major Undertakings to be taken by Each Government




List of the Requested Teaching Material and Equipment

Item Description Quantity | Priority
1 {Teaching Material Text Books 1 set A
DVD/CD 1 set A
2 |Audio Visual Visual monitor LED, 60 inch 4 units A
Equipment for 4 class DVD/CD Player For playing the CD/DVD region 4 units A
rooms free
Speaker Wall mount 8 units A
White board 4 units A
3 |Equipment for Mini Desktop Computer Ci7 with
Library Desktop PC keyboard and mouse complete 10 units B
(All in One)
Head Phones for listening the .
Head set lessons through Computer 12 units B
. Laser Jet Network Printer for .
Printer Students (Central) 1 unit A
Furniture for students containing .
Desk for PC Computer Desks (for 2 students/ 3 units B
Chair desk) and Chair 10 units B
Shelf with glass window to
Shelf maintain Teaching material 1 unit C
(Books, DVD/CD)
4 |Furniture for class Desk and chair for Furniture for students (desk and .
room students chair integrate type) 62 units ¢
Desk for teachers Office Desk for 1 unit per class 4 units C
room
Chair for teachers Office Chair for 1 unit per class 4 units C
room
Shelf with glass window to
Shelf maintain Teaching material 3 units C
(Books, DVD/CD)
5 {Equipment for Desktop Computer Ci7 with
teachers' room Desktop PC keyboard and mouse complete 2 units B
(All in One)
Printer Laser Jet Network Printer 1 unit A
Photocopy machine with .
) 1 unit A
Scanner function
6 |File server in IT room for Japanese Department IT 1 unit A

A: not adjustable

B: quantity is adjustable but not deletable
C: deletable up to the budget

NOTES:

-All IT equipment shall be connected to the IT system of NUML and maintained by NUML IT service.
-Access to PCs shall be limited to the Japanese Department teachers and students.
-Use of equipment shall be strictly limited for Japanese teaching or learning purpose.
-UPS shall be equipped with all electrical equipment.

Annex 1




Annex 2
JAPANESE GRANT
(for schemes undertaken by JICA, including Cultural Grant Assistance)

The Japanese Grant (hereinafter referred to as the “Grant™) is non-reimbursable fund provided to a recipient
country to procure the facilities, equipment and services (engineering services and transportation of the
products, etc.) for its economic and social development in accordance with the relevant laws and regulations
of Japan. The Grant is not supplied through the donation of materials as such.

Based on a JICA law which was entered into effect on October 1, 2008 and the decision of the GOJ, JICA
has become the executing agency of the Japanese Grant for Projects for construction of facilities, purchase of

equipment, etc.

1. Grant Procedures

The Grant is supplied through following procedures :

- Preliminary Survey
- The Survey conducted by JICA
- Appraisal &Approval
-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
- Authority for Determining Implementation
-The Notes exchanged between the GOJ and a recipient country
-Grant Agreement (hereinafter referred to as “the G/A”)
-Agreement concluded between JICA and a recipient country
- Implementation

-Implementation of the Project on the basis of the G/A

2. Preliminary Survey

(1) Contents of the Survey

The aim of the preliminary Survey is to provide a basic document necessary for the appraisal of the Project

made by the GOJ and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity

of relevant agencies of the recipient country necessary for the implementation of the Project.

- Evaluation of the appropriateness of the Project to be implemented under the Grant Scheme from a




technical, financial, social and economic point of view.

- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.

- Estimation of costs of the Project.

The contents of the original request by the recipient country are not necessarily approved in their initial
form as the contents of the Grant project. The Outline Design of the Project is confirmed based on the

guidelines of the Japanese Grant scheme.

JICA requests the Government of the recipient country to take whatever measures necessary to achieve its
self-reliance in the implementation of the Project. Such measures must be guaranteed even though they may
fall outside of the jurisdiction of the organization of the recipient country which actually implements the
Project. Therefore, the implementation of the Project is confirmed by all relevant organizations of the

recipient country based on the Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA employs (a) consulting firm(s). JICA selects (a) firm(s)

based on proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the Report on the results of the Survey and recommends the GOJ to appraise the

implementation of the Project after confirming the appropriateness of the Project.

3. Japanese Grant Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the
E/N”) will be singed between the GOJ and the Government of the recipient country to make a pledge for
assistance, which is followed by the conclusion of the G/A between JICA and the Government of the
recipient country to define the necessary articles, in accordance with the E/N, to implement the Project,
such as payment conditions, responsibilities of the Government of the recipient country, and procurement

conditions.
(2) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be

.




recommended by JICA to the recipient country to continue to work on the Project’s implementation after
the E/N and G/A.

(3) Eligible source country

Under the Grant, in principle, Japanese products and services including transport or those of the recipient
country are to be purchased. The Grant may be used for the purchase of the products or services of a third
country, if necessary, taking into account the quality, competitiveness and economic rationality of products
and services necessary for achieving the objective of the Project. However, the prime contractors, namely,
constructing and procurement firms, and the prime consulting firm are limited to "Japanese nationals", in

principle.
(4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude contracts denominated in
Japanese yen with Japanese nationals, in principle. Those contracts shall be verified by JICA. This

"Verification" is deemed necessary to fulfill accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Project, the recipient country is required to undertake such necessary
measures as Annex. The Japanese Government requests the Government of the recipient country to exempt
all customs duties, internal taxes and other fiscal levies such as VAT, commercial tax, income tax,
corporate tax, resident tax, fuel tax, but not limited, which may be imposed in the recipient country with
respect to the supply of the products and services under the verified contract, since the Grant fund comes

from the Japanese taxpayers.

(6) "Proper Use"

The Government of the recipient country is required to maintain and use properly and effectively the
facilities constructed and the equipment purchased under the Grant, to assign staff necessary for this

operation and maintenance and to bear all the expenses other than those covered by the Grant.

(7) "Export and Re-export"

The products purchased under the Grant should not be exported or re-exported from the recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an account under the

name of the Government of the recipient country in a bank in Japan (hereinafter referted to as "the




Bank"), in principle. JICA will execute the Grant by making payments in Japanese yen to cover the
obligations incurred by the Government of the recipient country or its designated authority under the
Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Government of the recipient country or its designated
authority.

(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an Authorization to Pay

and payment commissions paid to the Bank.

(10) Environmental and Social Considerations
The Government of the recipient country must carefully consider environmental and social impacts by the
Project and must comply with the environmental regulations of the recipient country and JICA Guidelines
for Environmental and Social Consideration (April, 2010) .

(11) Monitoring
The Government of the recipient country must take their initiative to carefully monitor the progress of the
Project in order to ensure its smooth implementation as part of their responsibility in the G/A, and must
regularly report to JICA about its status by using the Project Monitoring Report (PMR).

(12) Safety Measures

The Government of the recipient country must ensure that the safety is highly observed during the

implementation of the Project.




FLOW CHART OF JAPANESE GRANT PROCEDURES

(Cultural Grant Assistance which is undertaken by JICA)

Annex 3

Stage

Flow & Works

Recipient
Government

Japanese
Government

NUML

JICA

Consultant

Supplier

Others

Application

(T/R : Terms of Reference)

Project

Screeningof N5 E\atuation of /R ——>( Identification
Project Survey
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g Consultant by
E g E_ / Proposal
S 5
é g rz Preliminary Survey)
(=]
= @ &
8 A 2
~% g Field Survey Home
= S Office Work Request
E Reporting
=5
2
a, Inter Ministerial
=) Consultation
<
3
=
.g Presentation of
*& Draft Notes
< v
Approval by
the Cabinet
v (E/N: Exchange of Notes)
E/N and G/A
(G/A: Grant Agreement )
(A/P : Authorization to Pay)
. Issuance of
Verification AP
=1
2
§
| .
g App rova by Preparation for
5 Recipient Tendering
B Government
£
- Tendering & /
Evaluation
Verification AP
Completion
Pro t Certificate Recipi
Government
Evaluation& T
X-pos
; Follow up
Follow up Evaluation




& Financial Flow of Grant Aid (A/P Type)

for schemes undertaken by JICA, including Cultural Grant Assistance
Government

1.Signing of E/N ‘
of Japan <« '9ning >

) 2.Signing of G/A
- 5. Verification y

A

3. Open

Account 6. Send

verified contract

11. Execution 10.Rgquest

of the|Grant forlthe 7. Issue of A/P
Grant |
4 . Confract
A%’e”t Bank 8. Notification of A/P>
in Japan

0. Request for Paymen

rant
Account

12. Payment
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Annex 5

G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Project Monitoring Report

on

The Project for the Improvement of Learning Environment of

Japanese Department of National University of Modern Lanquages

NUML
Grant Agreement No. XXXXXXX
20XX, Month
Organization Information
P in Ch
Authority (Signer erson int-harge T
¢ the G/A (Division)
of the G/A) Contacts Address:
Phone/FAX:
Email:
E . Person in Charge
A"e““*‘“g (Division)
gency Contacts Address:
Phone/FAX:
Email:
Person in Charge
Line Agency (Division)
Contacts Address:
Phone/FAX:
Email:

Outline of Grant Agreement:

Source of Finance

Government of (

Government of Japan: Not e

xceeding JPY mil.

Project Title
Signed date:
EN Duration:
Signed date:
G/A Duration:




G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

1: Project Description

1-1 Project Objective

1-2 Necessity and Priority of the Project
- Consistency with development policy, sector plan, national/regional development
plans and demand of target group and the recipient country.

1-3 Effectiveness and the indicators
- Effectiveness by the project

Quantitative Effect (Operation and Effect indicators)

Indicators

Original (Yr

)

Target (Yr )

Qualitative Effect

2: Project Implementation

2-1 Project Scope

Table 2-1-1a: Comparison of Original and Actual Location

Original: (M/D) Actual: (PMR)
Location
Attachment(s):Map Attachment(s):Map
Table 2-1-1b: Comparison of Original and Actual Scope
Items Original Actual
M/D) M/D) (PMR)

Please state not only th

e most updated schedul

e but also other past re

visions chronologically.

All change of design shal

1 be recorded regardless
of its degree.




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-1-2 Reason(s) for the modification if there have been any.
(PMR)

2-2 Implementation Schedule
2-2-1  Implementation Schedule

Table 2-2-1: Comparison of Original and Actual Schedule

Original
Items DOD G/A Actual

M/D] M™/D) (PMR)
As of (Date of Revision)

Please state not only the most
updated schedule but also other past
revisions chronologically.

Project Completion Date*
*Project Completion was defined as at the time of G/ A.

2-2-2  Reasons for any changes of the schedule, and their effects on the project.

2-3 Undertakings by each Government
2-3-1 Major Undertakings
See Attachment 2.

2-3-2 Activities
See Attachment 3.

2-3-3  Reporton RD
See Attachment 4.




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

24 Project Cost
2-4-1  Project Cost

Table 2-4-1a Comparison of Original and Actual Cost by the Government of Japan
(Confldentlal unt11 the Tender)

S

Items Cie e e Lo Cost o
: | Original | Actual Ongmal ~ Actual
Construction Please state not
Facilities only the most
(or updated
Equipment) schedule but
also other past
revisions
chronologically.
Consulting - Detailed design
Services -Procurement
Management
-Construction
Supervision
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar=  Yen

Table 2-4-1b Companson of Original and Actual Cost gy the Govemment of XX
: Items D s Cost
e ‘ o (Mﬂhon USD)

Ongmal £ Actual ™ ,' e’ Orlgmal . Actual

Please state not
only the most
updated
schedule but
also other past
revisions
chronologically.

Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =  (local currency)

24-2  Reason(s) for the wide gap between the original and actual, if there have been any, the
remedies you have taken, and their results.

(PMR)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-5 Organizations for Implementation
2-5-1  Executing Agency:
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.

Original: (M/D)

Actual, if changed: (PMR)

2-6 Environmental and Social Impacts
- The results of environmental monitoring as attached in Attachment 5 in accordance with
Schedule 4 of the Grant Agreement.

- The results of social monitoring as attached in Attachment 5 in accordance with Schedule 4 of
the Grant Agreement.

- Information on the disclosed results of environmental and social monitoring to local
stakeholders, whenever applicable.

3: Operation and Maintenance (O&M)

31 O&M and Management
- Organization chart of O&M
- Operational and maintenance system (structure and the number ,qualification and skill
of staff or other conditions necessary to maintain the outputs and benefits of the project
soundly, such as manuals, facilities and equipment for maintenance, and spare part
stocks etc)

Original: (M/D)

Actual: (PMR)

3-2 O&M Cost and Budget
- The actual annual O&M cost for the duration of the project up to today, as well as the
annual O&M budget.

Original: (M/D)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

4: Precautions (Risk Management)

- Risks and issues, if any, which may affect the project implementation, outcome,

sustainability and planned countermeasures to be adapted are below.

Original Issues and Countermeasure(s): (M/D)

Potential Project Risks Assessment

1. Probability: H/M/L

(Description of Risk) Impact: H/M/L
Analysis of Probability and Impact:
Mitigation Measures:
Action during the Implementation:
Contingency Plan (if applicable):

2. Probability: H/M/L

(Description of Risk) Impact: H/M/L
Analysis of Probability and Impact:
Mitigation Measures:
Action during the Implementation:
Contingency Plan (if applicable):

3. Probability: H/M/L

(Description of Risk) Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

Actual issues and Countermeasure(s)

(PMR)

Q«




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

5: Evaluation at Project Completion and Monitoring Plan

5-1 Overall evaluation
Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations
Please raise any lessons learned from the project experience, which might be valuable
for the future assistance or similar type of projects, as well as any recommendations, E
which might be beneficial for better realization of the project effect, impact and w
assurance of sustainability.

5-3 Monitoring Plan for the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of
monitoring, frequency, the term to monitor the indicators stipulated in 1-3.




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

Project Location Map

Undertakings to be taken by each Government

Monthly Report

Report on RD

Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)

Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Final Report Only)

Nk W=




Attachment 6
Monitoring sheet on price of specified materials

Initial Conditions (Confirmed)

Item 1
Ttem 2 00t

Item 3
Item 4
Item 5

QU [COIDD | k=t

2. Monitoring of the Unit Price of Specified Materials
(1) Method of Monitoring : @@

(2) Result of the Monitoring Survey on Unit Price for each specified materials

1

2 | Item 2
3 | Item 3
4 | Item 4
5 | Item 5

(3) Summary of Discussion with Contractor (if necessary)




& Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Actual Expenditure by Construction and Equipment each)

Attachment 7

Domestic Procurement Foreign Procurement Foreign Procurement Total
(Recipient Country) (Japan) (Third Countries) D
A B C
|Construction Cost (A/D%) (B/D%) (C/D%)
Direct Construction (A/D%) (B/D%) (C/D%)
f):t;itrs (A/D%) (B/D%) (C/D%)
Equipment Cost (A/D%) (B/D%) (C/D%)
|Design and Supervision Cost (A/D%) (B/D%) (C/D%)
Total (A/D%) (B/D%) (C/D%)|




Major Undertakings to be taken by Recipient

Annex 6

1. Before the Tender
NO Items Deadline In charge Cost Ref.
1 [To open Bank Account (Banking Arrangement (B/A)) within 1 month after * -
G/A
2 [To submit the result of DD end of DD NUML -
2. During the Project Implementation
NO Items Deadline In charge Cost Ref.
1 [To bear the following commissions to a bank of Japan for the banking services based
upon the B/A
1) Advising commission of A/P within 1 month after NUML To be noticed
the singing of the inJPY
contract
2) Payment commission for A/P every payment To be noticed
NUML
inJPY
2 [To ensure prompt unloading and customs clearance at the port of disembarkation in
recipient country
1) Tax exemption and customs clearance of the products at the port of during the Project NUML -
disembarkation
2) Internal transportation from the port of disembarkation to the project site during the Project NUML -
3 [To accord Japanese nationals and/or physical persons of third countries whose services | during the Project NUML -
imay be required in connection with the supply of the products and the services under
the verified contract such facilities as may be necessary for their entry into the recipient
country and stay therein for the performance of their work
4 [To ensure that customs duties, internal taxes and other fiscal levies which may be during the Project NUML -
imposed in the country of the Recipient with respect to the purchase of the Products
d/or the Services be exempted.
Such customs duties, internal taxes and other fiscal levies mentioned above include
IVAT, commercial tax, income tax and corporate tax of Japanese nationals, resident tax,
fuel tax, but not limited, which may be imposed in the recipient country with respect to
the supply of the products and services under the verified contract _
5 {To bear all the expenses, other than those to be borne by the Grant Aid, necessary for during the Project NUML -
iconstruction of the facilities as well as for the transportation and installation of the
equipment
6 [To submit Project Monitoring Report during the Project NUML -
7 [To furbish the Japanese language class room with necessary infrastructure during the Project NUML *EE
3. After the Project
NO Items Deadline In charge Cost Ref.
1 [To maintain and use properly and effectively the facilities constructed and equipment | After completion of NUML Ex
provided under the Grant Aid the construction
1)  Allocation of maintenance cost
2) Operation and maintenance structure
3) Routine check/Periodic inspection

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)




Major Undertakings to be Covered by the Japanese Grant

Annex 6

No Cost Estimated
Items Deadline (Million Ref.
Japanese Yen)*
1 | To provide equipment with installation and initial training
1)  To ensure prompt unloading and customs clearance at the port of  disembarkation in . i
. during the Project
recipient country
a)  Marine(Air) transportation of the products from Japan to the recipient country during the Project
; ; : ; : To be calculated
b) Internal transportation from the port of disembarkation to the project site during the Project
2) Cost for installation of the equipment at the Site during the Project
B) Cost for initial training at the Site during the Project
2 | To implement detailed design, tender support and procurement supervision . i
during the Project To be calculated
(Consultant)
Total To be calculated

*. The cost estimates are provisional. This is subject to the approval of the Government of Japan.
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BEATE 5,080 6,000 10,250 5,000
NRATHEE 171,423 118,353 99,777 63,000
Z Ot # H 323,807, 471,935 623,656 292,463
T4 AR - uA YT 4 56,169 41,845 84,570 45,840,
NS 147,815 137,400 157,104 127,890
ISR 4,737 26,240 30,780 6,000
- AR - ERE 202,779 299,827 332,430 342,500
X HEE 2,855,080 3,052,639 3,640,767 3,269,315
INZAF -119,084 -151,577, -678,207, -1,490
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No. i 2 o R A= — ETILEE B # Ez B2 N
1 iSony Bravia (Plasma) TV 1 2015 iSony Ay Frv—HE=H— fi: H {FCC R
2 iSamsung (Plasma) TV 1 2014 {Samsung Ay Frv—HE=H— i H {FCC RAf
3 Vision Mixer 2 | 2009 {Data-Video SE -900 HEIFY— fE B {FCC, Sub BAf
4 iEditing Control Unit 2 Sony PVE-500 USEETES i H {FCC, MRt = B4
5 {Desktop Computer 2 {2011 {Dell Optilex 1920 USEETES A {FCC, MRt = Bar
6 {Computer Monitor 2 HP LA220x Wl =7 = 7 bERH i B {FCC B4
7 iIntercom 1 PL Pro ms440 L i H {FCC By
8 {Audio Mixer 2 Beringer x2442 THEIFP— f#H FCC, Sub BAf
9 iRecorder /Player 2 2009 {Sony DSR-1500AP Sk 1E] A HmES T\E;;}{‘;lz’l
10 iRecorder/Player 2 | 2011 {Sony HVR M-15AE S ] f#H {FCC, Sub Bar
11 iRecorder /Player 4 2011 {Sony HVR 1500 f2qun) fE A {FCC BAF
12 iMonitor Trinitron 2 1999 {Sony PVM- 14L2 W15 e 52 iz H {FCC BT
13 :NEC Computer Monitor 1 2005 {NEC i H {FCC BT
14 {LG Computer Monitor 1 2012 {LG i H {FCC B AT
15 {CPU 2§ 2012 {HP Compaq Fx 72— Rk BRI A FCC RAf
16 {Vistek Video Monitor 2 1 2005 {Vistek GM 7251 A fie 2 A (Sub, RH VA B4
17 {JVC Video Monitor 10 § 2005 {JVC TM-A14PN e 15 ffe 52 fit B FEC 28, Bt

MEE3IA

18 {Camera 1 Sony DSR 390 TR AT BA (AL UF BAr
19 iCamera 1 2009 {Sony DXC -455p T—=TRI AT mH [ AY UL =358
20 i{Camera 2 2007 {Sony DSR 400 T—=TRI AT W2 {Sub BAr
21 i{Camera 3 2009 Sony DSR-D50 T—=TRI AT W2 {Sub BAr
22 i{Camera Control Unit 3 1 2009 {Sony CCU-D50 T A T WA #H [FCC =358
23 {Camera Control Unit 1 | 2009 {Sony CA TX7P T A T WA fEH {Sub BT
24 iProffessional Receiver 2 2014 |Harmonic Pro View 2900 T B R AE B A E BAr
25 iEncoder 2 2014 {Harmonic Ellipse 300 PSS EERE A fi NI Bo K BAr
26 {Uplink Power Control Unit 1§ 2005 {MiteqInc B fER R E BT
27 iAnalog A/V Monitor Panel 1 2005 VAMP-1 [ERER TS fiEHfak S B
28 iSynch Generator 1 2005 Indigo 1 [ 3115 5 % fE Rk By
w}ﬂﬁﬁﬁﬁ?wwmm' 1§ 2005 {Azimuth System ERReIE= RS BT
30 {Microwave Tx 1 | 1999 {Electonika ~ A 7 2PN Ak A S BAf
31 {Video Distribution Amplifier | 5 1999 {Grass Valley 8900 series Mg ER R T v fE AR A BT
32 {Video/Audio Router 1 {2005 {Leitch PANACEA Lite 12x1 A A B4f
33 iApple Mac Computers 2 2004 {iMac e 15 i 5 R e By
34 iColor Monitor 1§ 2000 {Panasonic BTM1420PY B 3 4 R R BAf
35 {DELL Optiplex 1920 3 {2013 {Dell W15 i 5 R fREE B
36 {UPS 650 2§ 2010 {APC {5 FE X T UPS R R BA4f
37 i8 Channel Audio Mixer 1 | 2000 {Sony MXP-290 HEFEIXY— AR BAf
38 iComputer 1 2013 {Lenovo Edge Think Centre R AR B
39 iServer 1 Playbox TUAT T Y —N— AR A Rt
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®-5 wITVAME T RBEME

TROXEERE AR NEER i =] ABEH &EH =] =[-=]
05:57~06:00 National Anthem  (E) National Anthem  (EFR) National Anthem  (EIFR) National Anthem  (EZR) National Anthem  (EIR) National Anthem  (E3R) National Anthem  (E3R)
06:00~06.05 News in Brief News in Brief News in Brief News in Brief News in Brief

el (Z2—2EH) (Z2—2EH) (Z2—2EH) (Z2—REH) (=2 — &) Good Moring N
r
Good Morning Good Morning Good Morning Good Morning Good Morning Malawi Mzuzu ($§;§y%§o;ﬁ)
06:05~07:00 Malawi Blantyre Malawi Lilongwe Malawi Blantyre Malawi Lilongwe Malawi Blantyre (Za-R+Toft)
(Za—X+Zofh) (Za—X+Zofh) (Za—X+2nfh) (Za—X+Znfh) (Za—R+Znfh)
07:00~0705 Nkhani in brief Nkhani in brief Nkhani in brief Nkhani in brief Nkhani in brief
: : (FIDEZ1—REM) (FTDEZ1—REM) (FTDEZ1—REMR) (FTDEZ1—REM) (FrO@EZ1—XEH)
Child protection Redeemed Church Child protection Best of Friend S " " N
07:05~07:30 (RFax>mU-) (REEE) (RFaxX>HU—) ool oL nenes A pineo anna apemp 1ero
A0 —&H = i = # = L
* SHEDHIE * SHEBEIE. HMARSE * SHEBHIVE (r>res—H&i) (R EERD) FEER)
0730~0800 Your Manifesto Inspiring models Government Ministries Sports Insight Chindunji
’ : (BUfFE) (1>5E1—&4) (BrFEHE) (RAR—wEH) (h—o&E#H)
800~0830 MBC News MBC News MBC News MBC News MBC News MBC News
T (Z2—2&#H) (Z2—2E#H) (Z2—2E#) (Z2—RE#) (Z2—2%EH) (Z2—2ER)
MBC News
08:30~09:00 People and Places MBC Documentaries Kamba anga mwala (Za—R&H) Top Brass MBC Documentaries Cross Rhythms
: i (RF2X>5U-) (RF2X>5U-) (RF2A>H U —&IK) (h—2%#) (RFax>5U-) 6= )
09:00~0930 Nkhani Nkhani Nkhani Nkhani Nkhani Nkhani Nkhani

: i (FIDEZ1—-RER) (FTDEZ1—-RER) (FT OB —REH) (FTOEZ1—REHR) (FIDEZ1—REH) (FIDEZ1—REH) (FTOEZ1—X&EH)

09301000 My Story (Rpt) MBC Documentaries Traffic watch Inspiring models Mbiri The Vibe
: : (hFax>sU—) (@) (RF2AZHYU—) (ZREER) (A>HE1—%&R) (EEs2EHH) (BEEHE)
1000~ 1030 Reach Out & Touch (rpt) Business Digest (pt) Chilengedwe Reach Out & Touch Islamic hour Inspiring models Malawian Movie
: : (RFaXZHU—) (B) (A>rE1—BH) @) (RARERER) (RFaX>HU—) (REEH) (A>HE 21— (BRIE])
1030~11.00 Umoyo CFI/NOA Science View-NHK Chinese Programme Kids Day Out (MBCETZ(@Y S D BRIEIH)
: : (R - REREHE) * S EBHIVE * SHEBHIVE * SHEBHIVE (A, FHETER) VERALHINE)
11:00~11:30 Newline NHK Newline NHK Newline NHK Newline NHK Newline NHK Umoyo
: : *HMEBHIVE *HMEBHINE *HMEBHIfE *HHEBHIfE *HEBHINE (R - fRERER) Melody Hour
1130~ 12:00 CFI/VOA CFI/VOA Nkhani zobisika Patsogolo ndi ulimi Chilengedwe (Rpt) MBC Sports (Rpt) (REEEEA)
: ’ * HMEBIME *HMEBHIME (Za—R. WER) (RE) (RABREE) @) (RR—vER) (@)
12001230 News Outlook MBC News News Outlook MBC News News Outlook (%];;%@)
(Z1—R&EH) (Z2—R&EH) (Z2—R&#H) (Z2—R&#H) (Za1—R&H#H) TN
Lunch Hour Music Lunch Hour Music Lunch Hour Music Lunch Hour Music Lunch Hour Music Muaswera My Sto
12:30~13:00 e e 1S o S e p (h984R) ey
RSN (BEEHR) (BEEHR) (BEER) (BEEH (RFax>s5U-—)
1300~ 1330 Exclusive Interview Trending Life Style Mai wa Lero Umoyo Makwelero
: : (A>5E1—&#H) () (ZtER), FAFER) (REREI4E - fREREH) (BREH)
Special Event/Doc CFINOA Islamic So Kamb ' Turning Point
13:30~14:00 | (HBIAAS B/ RF2A>S Mwaswera s ampa e mvar ()
*NEB) BTy S 1) — R g8
U-) (hesma) SHEBHIVE Liongave Cross Over CREEREH) (RFIAH—&ISHK) *ONEDIE
Mathematics Mathematics (LilongwefS %7 L 1= \E4R) Physical science )
14:00~14:30 (HEEE) (HEER) (HEEE) Aﬁf;"g;é;‘
*ShEBHINE *ShEmIfE *ShEBHIE S
Phwete Speak Out
14:30~14:4 e Physical Sci (RESESNNEYRREER)
071443 CFI Doc Kamba anga mwala (L0 &'g;{;ce Mbiri A day in the life of ...
*SMEBHIE (RFIAZHY—&I85K) Patsogolo ndi Ulimi (FESLEAE) (h—o&E48)
14:45~15:00 - * SAEBHIVE
(BREEEHH)
Kids Day Out Rpt The Vib A day in the lifo of
15:00~15:30 . (FP=X, FAEFER) ot ay in the Iie of...rpt
) i Touching Dase () Weekend Jams Touching Base )
i ” (IR HE) EREH) (JREEHH)
1530~16:00 @ Health Talk Health Talk Clean Mic
: ’ (fRREE) (feEREH) (€221




HRXES R A =] JKiEH A#EH &IEH TR =L =]
6001605 Nkhani. in Brief Nkhani in Brief Nkhani in Brief Nkhani in Brief Nkhani in Brief
: : (FTOE=1—X&ER) (FTOE=1—X&ER) (FTOE=1—X&ER) (FTOE=1—X&ER) (FTOE=1—X&ER)
p— Memory Lane Kuunika
akwathu s -
o Tikhale Tcheru Rpt Urban Lounge Rpt People and Places AL K1 XS VOA (EEE) (RB&HE)
100630 emreEg) (@) (ERER (@) (REF2A>HU-) e E‘E_) i * BRI
16:30~17:00 News Outlook Rpt CFI/'VOA News Outlook Rpt Nkhani za Mpingo Commercial Cross rhythms
i : (Z2—XR&EH) @) * SAEBHIVE (Z21—XRE\EH) @) CREEH) @av—=>vIL) CREERER)
17001705 News Briefs News Briefs News Briefs News Briefs News Briefs cend
0017 (Ca—z&@H) (Ca—z@H) (C2—z@H) (C2—2@H) (Z2—2@H) Week end Jams (Rpt) Ching'aning’ani
EXEEH @) o
KICC KICC KICC KICC ] (JR5H)
17:05~1730 (REE) (REE) (REE) (REE) (7N1°‘”_’§g;’;‘ . * Sk
* SMEBHIME, HERES * SMEBHIME, HreERES * SAEDHIME. HrERES *SHEDBIE, HeERES - "
301soo | MvatandalySunset Malawi Mwatandala/Sunset Malawi Mwatandala/Sunset Malawi Mwatandala/Sunset Malawi Mwatandala/Sunset Malawi Teras Reggae Sunset
' : (Za—R+Zo0ft) (Za—R+zofh) (Za—R+zofh) (Za—X+znft) (Za—X+znft) (A% —>v)b. BR5E) (F%EH)
Traffic Watch
18:00~18:15 Umoyo / DBU Nk bisika/ LDF Sports Insight M i Islamic Guid Choices (ZEIER)
(RUREE - (RE  B5E ani zobisil ports Insi ai wa lero slamic Guide (k59)
TR RAR—VEHE TEDIEF, § REEE cte
18:15~1830 AR ) (=2 ) (R—Y &) (KIEDHER). BT (RBER) I Phwee
(hRREEHH)
FOV Story workshop, mulimi Music Soiach Mwachande MBC Shor Music Soiach Health Talk
18:30~19:00 (REEHR) (B EEHR) usie op as (heeeE) BC Sports usic Splas calth Ta
BREHE ZR—Y &) BEENE REH
*OREDHIE *OMEDHIE B *OMEDHIE (R (R (e
19001930 Nkhani Nkhani Nkhani Nkhani Nkhani Nkhani Nkhani
: i (FID@EZ1—XEH) (FID@Ez1—XEH) (FID@Ez1—XEH) (FIO@Ezi1—XEH) (FrOEz1—XEHH) (FIoEzi1—XEH) (FrOEz1—REH)
Mwachande
BBC Focus on Africa BBC Focus on Africa BBC Focus on Africa BBC Focus on Africa BBC Focus on Africa o Exclusive Interview
19:30~20:00 (1REHH) N
* SHEBHIVE * SHEBHIE * SHEBHIVE * SHEBHIVE * SHEBHIE (A>HE1—&H)
* SAEBHIVE
20002030 MBC News MBC News MBC News MBC News MBC News MBC News
00720 (C2—2&H) (C2—z&H0) MBC News (C2—2&H) (Z2—2&H) (C2—2&H) (C2—2&H)
20:30~21:00 MBC Presidential Diary MBC Presidential Diary (Z2—REH) Chindunji Reach Out & Touch MBC Presidential Diary Your Manifesto
: : (BFFEHE) (BFFE#E) (h—o%E) (RFIAZHU-) (BT EsHH) (BFFEHE)
1002105 Nkhani mwa Chidule Nkhani mwa Chidule Nkhani mwa Chidule Nkhani mwa Chidule ‘Nkhani mwa Chidule
: : (FIDEZ1—XEH) (FIDEZ1—XEH) (FIOE=1—XEH) (FTOEI1—REH) (FIOE=1—X&EH)
- Week in Review
Business Digest Zakwathu o Top Brass (Z2—R&EH)
21:05~21:30 N . (hRzeta) XXXXX Mapemph
A58 —&EH AL K A>F)— ~—EE 'pemphero
(A>5E1—&H) (XAERF2 A ) * oM ( EHH) (=EE)
Choices ] ] ]
2130~22:00 Makhwelero (kS%) Best of Friends African Stars Memory Lane The Vibe
: : (BREHE) (A>5E1—&H) (FEEH) (FEEH) (FEEH)
* SHEBHIVE
2002205 News Briefs News Briefs News Briefs News Briefs News Briefs Urban Lounge Ankhoswe (Rpt)
: : (Z2—R&EB#A) (Za2—REBA) (Z2—REBHA) (Z2—REA) (Z2—REA) (E%EH) (MREEEHH)
22:05~22:30 Trending Life style showbiz Ankhoswe
: ; Evolution of (heeEE4a) MBC Movies Evolution of (W3 1H) MBC Movies MBC Movies
ivolution of... ivolution of...
B (BRIE) (BRiE) (BoREE])
CRAEIEARODEE) MBC Movies (RAESIERODER) Nansangan
-30~00: i) 2B gnya B B
22:30~00:00 (BRIE) * SAEBHIVE (R B R B * SMEBHIVE * SMEBHIVE
* HAEBHINE
00:00~05.57 Feed- Aljazeera Feed- CCTV Feed- Aljazeera Feed- CCTV Feed- Aljazeera Feed- CCTV Feed- Aljazeera
! ' * SHEBHIE * SAEBHIVE * SHEDHIE * SAEBHIVE * HpEBHINE * SMEBHIME * HAEBHIVE
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WEICHGTDHZ LT, [~ EEFORYMEAE [T 74T VX VBGEEK (2013~2018 4F) |
DEMERET L LD E LTHESIT BN,
BREOXxt~ 7 v A WREEBEEB SFE (2012 4F 4 H) 2B\ T, EAG#H & LT AR E
WP DOWMHDT= DD #4179 & L, HAZE L LT [E#HtEY—E20m Bl DEDH
NTEY, AFEIZZOHEHIEET 5,

3-12 Yk r 2 —OHkK

[~ EAOR 1,670 T A (2014 4, HFERIT) O 9 b7 L EOHHEE LIL 10.9% (5 HARH
i 46.3%. BRI 62%) THDH, £, AROBEBGEE ZITM LT Y 2 VIRREO G R
29% (9 AT 17.8%. BAH 0.9%) Th D, HADEHFHRBEEM~DT 7 & A2 T,
T VAN 96.0%, EEREIED 34.0%., TLEN 177% TH D, £lo, TLUEREED S b~TF v A
kT L EFEHO B ATREE 13 86.9% (9 HABTHIES 96.0% . A 77.7%) TH Y | 84.1% (9
HARTES 84.5% ., S 83.8%) MEWMSDOHMET 57 VEBMZHFATHIEL T 5, B, 7
L B ORIER AR T Tl 19:00~21:00 23 —FE W H DD (34%) . EAHETIX 14:00~17:00 73
—Fm< Q1%) 2o T35, (20144, MACRA K ONEZEHERE. 12,000 HH# %142, Kish 7£1)

(< | ETIE, BEM EF Y HURoE BT o ZEREE SR TWS, #EFY 20T L
EREET TR, AXX In e T4T0T (I8 A4%), B0 (TT04
A¥) LYW UNICRESNTRY, BT U X VENER SN W5, i ET7 o 7 k7T v
THE, ERRH ET U AT L ERET T oM V2 RO R =T ICERE I TR Y 4
BT UANT T T HERESNDTFEELER->TND, T VA ENOBRED LD S—Hlkix, 7
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A RE RS R
Minutes of Discussions
on the Preliminary Survey for the Project for
The Improvement of TV Broadcast Equipment and TV Programs of

Malawi Broadeasting Corporation

Based on the several preliminary discussions between the Government of the Republic
of Malawi (hereinafter referred to as “Malawi™) and the Japan International Cooperation
Agency (hereinafter referred to as “JICA™), the Government of Japan decided to conduct
a Preliminary Survey for the Project for the Improvement of TV Broadcast Equipment
and TV Programs of Malawi Broadcasting Corporation (hereinafter referred to as “the
Project”), and entrusted the Preliminary Survey to JICA.

JICA sent the Preliminary Survey Team (hereinafter referred to as “the Team™) to
Malawi from June 19 to July 3, 2016.

The Team held a series of discussions with the officials concerned of the Government
of Malawi and conducted a field survey in the Project area. In the course of the discussions,
both sides have confirmed the main items described in the attached sheets. The Team will

proceed to further works and prepare the Preliminary Survey Report.

It should be noted that the implementation of Preliminary Survey does not imply any
decision or commitment by JICA to extend its grant for the Project at this Stage.

Blantyre, June 29, 2016

[ 2

AN 1% 3
Yoko Nakamura Aubrey Sumbuleta
Leader Director General

JICA Preliminary Survey Team Malawi Broadcasting Corporation
The Republic of Malawi

Witness

Justin Adack K. Saidi

Secretary for Information, Communications Technology
and Civic Education

Ministry of Information, Communications Technology
and Civic Education

The Republic of Malawi




ATTACHMENT

[.  Objective of the Project
The objective of the Project is to improve the quality of programs by refurbishing TV
broadcast equipment and to share Japanese experiences by introducing Japanese TV
programs to Malawi Broadcasting Corporation, thereby contributing to the

improvement of quality of and access to basic social services.

[\

Title of the Preliminary Survey
Both sides confirmed the title of the Preliminary Survey as “the Preliminary Survey
for the Project for the Improvement of TV Broadcast Equipment and TV Programs

of Malawi Broadcasting Corporation”.

3. Project Site
Both sides confirmed that the site of the Project is at Malawi Broadcasting

Corporation - Kwacha, Blantyre, The Republic of Malawi.

4. Line Agency and Executing Agency
Both sides confirmed the line agency and executing agency as follows:
4-1. The line agency is Ministry of Information, Communications Technology and Civic
Education, which would be the agency to supervise the executing agency.
4-2. The executing agency is Malawi Broadcasting Corporation. The executing agency
shall coordinate with all the relevant agencies to ensure smooth implementation of
the Project and ensure that the Undertakings are taken by relevant agencies

properly and on time.

5. Items requested by the Government of Malawi
5-1. As a result of discussions, both sides confirmed that the items requested by the
Government of Malawi are as follows:
- Procurement of Equipment and TV Programs (The details of the requested items
are listed in Annex 1.)
- Consultant Services (Tender documentation, supporting works for tender in Japan,
and supervision of the Project)
3-2. JICA will assess the appropriateness of the above requested items through the
survey and will report findings to the Government of Japan, The final components
of the Project would be decided by the Government of Japan.

6. Japanese Grant Scheme

6-1. The Malawi side understands the Japanese Grant Scheme and its procedures as

described in Annex 2, Annex 3 and Annex 4, and necessary measures to be tals
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by the Government of Malawi. A template of the Project Monitoring Report to be
submitted by the executing agency is as attached in Annex 5.

6-2. The Malawi side understands to take the necessary measures, as described in
Annex 6, for smooth implementation of the Project, as a condition for the Japanese
Grant to be implemented.

‘The contents of Annex 6 will be used to determine the following:

(1) The scope of the Project.

(2) The timing of the Project implementation.

(3) Timing and possibility of budget allocation.

Contents of Annex 6 will be updated as the Preliminary Survey progresses, and
will finally be the Attachment to the Grant Agreement.

7. Schedule of the Survey
7-1. In order to obtain an approval from the cabinet of Japan, the Malawi side needs to
confirm and agree to the list of equipment and TV program prepared through the
analysis work in Japan and later presented by the JICA Malawi office and/or the
Embassy of Japan.
7-2. JICA will prepare the Preliminary Survey Report in English and send it to Malawi
around December 2016.

7-3. The above schedule is tentative and subject to change.

8. Other Relevant Issues
8-1. Responsibilities of Malawi

Both sides confirmed that the Malawian side shall promptly make preparations for

the following in case that the Government of Japan decides to conduct the Project

appraisal.

(1) To appoint a representative of the Government of Malawi to witness the tender
before its notification.

(2) To secure the budget necessary for the purchase of repair parts and
consumables, repair, and use/maintenance of the equipment and TV programs
procured under the Project effectively and properly.

(3) To refurbish the studio and sub-control room for the equipment and to secure
appropriate storage space for the TV programs procured under the Project,
before their arrival.

{4) To secure the equipment needed to broadcast the TV programs procured under
the Project, which will be in DVD.

(5) To assign appropriate broadcast slots to all the TV programs procured under
the Project, to broadcast all of these programs at least one (1) time and to make
efforts to broadcast as many as possible within the right to be entitled.

(6) To submit annual broadcast record of all programs procured under the Projg
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for five (5) years.

8-2. Contract regarding the procurement of TV programs

(1) Malawi side understands that the requested TV programs shall be procured
through a specific entity which solely holds broadcasting rights of the
programs, and Malawi Broadcasting Corporation shall make a direct contract
with the entity, in case the Project will be implemented.

(2) Malawi side has no objection to contract directly with the specific entity and
have confirmed that the above case is not contrary to the laws and regulations
of Malawi.

8-3. Right to broadcast of Japanese TV programs

(1) Malawi side also understands that the TV programs procured under the
Project shall be used solely for TV broadcast in Malawi and that Malawi
Broadcasting Corporation shall be entitled to the right to broadcast these
programs a maximum of five (5) times within five (5) years.

(2) Both sides confirmed that Malawi Broadcasting Corporation broadcasts its
programs through Astra 4A satellite and streaming services on-line, and does
not have a means to limit the broadcasting zone within the territory of Malawi.

(3) Malawi Broadcasting Corporation understands that if the copyright owner
does not authorize the broadcasting of programs to outside of Malawi, these
programs shall not be procured under the Project.

(4) Malawi Broadcasting Corporation understands that if the copyright owner
authorizes the broadcasting of programs to outside of Malawi, Malawi
Broadcasting Corporation should take necessary measures to prevent reuse of
these programs by an unauthorized third party, such as putting Malawi
Broadcasting Corporation’s logo on the broadcasted image of the programs.

(5) Malawi Broadcasting Corporation understood that if the copyright owner-
authorizes the broadcasting of programs to outside of Malawi with the
additional cost, the financial support by Japanese Grant Aid for the
procurement of these programs will depend on the decision of the

Government of Japan.

3-4. Necessity of Subtitle/Translation
Both sides confirmed that the TV programs procured under the Project will be
broadcasted in English and further translation or subtitle edition in other language

is not necessary, but can be done at Malawi Broadcasting Corporation’s cost.

8-5. Publicity on the Cultural Grant Aid
The following activities will be carried out in recognition of the valuable

contribution made by the people and government of Japan to the cultural

development of Malawi.
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(1) To hold a handover ceremony

(2) To conduct a public recognition through news and programs promotion of
Malawi Broadcasting Corporation in the country

(3) To conduct a public recognition through the web site of Malawi Broadcasting

Corporation.

Annex 1 List of Requested Equipment and TV Programs
Annex 2 Japanese Grant

Annex 3 Flow Chart of Japanese Grant Procedures

Annex 4 Financial Flow of Japanese Grant

Annex 5 Project Monitoring Report (template)

Annex 6 Major Undertakings to be taken by Each Government
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Annex |
List of Requested Equipment and TV Programs
1. Equipment List )
The priorities “A. B, C” are given for each item of equipment as below.

‘Imaging device: 1/2° x 3:ﬁ§080/501 w/camera
adapter ( if necessary), w/view finder {eyepiece type
for outdoor shooting and 5 inch for studic
shooting), w/tripod attachment, w/2 or more memory
A-1  |SHOULDER CAMERA devices total 192GB, w/memory device reader for non-i 3 sets A
linier editing system, w/ ®16 lens (zoom; .
servo/manual, focus; auto/manual), w/ 3 batteries
w/battery charger.
A-2  PEDESTAL w/ Head, 2 pan bars and dolly. T 3pes A
A-3 _ TELEPROMPTER Screen size: 15 inches . 1pe A
A-4  HEAD SET [For intercom system, single ear type 3 pcs A
| w/ remote control panel, remote cable and remote
A-5  'CAMERA CONTROL UNIT _ control panel rack mount Kit. ‘ 3 sets A
i ‘Composition: set of 3x20m and CCU to junction cable °
A0 (90U TO GHERA GABLE  land cable joint. - o dsets | A
A-7 " ITEST GHART SET Gray scale chart, 16:9, W/ chart stand Tset A
w/contrel panel, Video in: 8 HD-SDI, Video out: 2 HD:
A-8 IVIDEQ SWITCHER SDI, Monitor display out:1, Function: Multi viewer, 1pe ! A
A-9 |VIDEO RECORDER 192 @B, Sinultaneously ecording & piayback | fpo A
Function: HDTY Tri~level sync and AES word clock,
A-10 IMULTI FORMAT VIDEO GENERATOR w/PS antenna 1 pc E A
A-11 CHARAGTER GENERATOR S 1ps | A
A-12 MULTI FORMAT MONITOR 40 inch. I Tpes | A
Monitoring functions: Video waveform, vector, audio
A1S AVE FORM WONITOR level and picture. LA B
A-14 [DIGITAL AUDIO MIXER  Mic in:3, Line (mono) in: 3, digital out:1 ipe o
A-15 MONITOR SPEAKER 200, w/tabie stand o 2 pcs B
2 Hand held type w/ Microphone floor stand and
A-16 WIRELESS MICROPHONE SET ‘microphone cable, 3 Lavaliere type, receiver and 1 set A
antenna.
«  iConsist of 12ch ( XLR—3 female) audio terminals, 3 o
A-17  STGNAL CONNEETEN?M?OX icamera interfaces and 2 HD-SDI terminals. 1 po P A
A-18 FLOOR MONITOR DISPLAY w/display stand, 40 inch. 1set | A
A-19 FLOOR MONITOR SPEAKER 50V, w/f[oo;y§;gqq 1set B
A-20 [FLOOR MONITOR DISPLAY ... |BUEIt in stereo speakers, w/display stand, 40 inch. 1 set A
A-21 {INTERCOM SYSTEM 1 main unit, 3 wireless belt pack 1 set A
A=29 g?g%gﬁi FIBER TRANSWISSION ITX, RX, 100m cable 9 sets A
A-23 |OPERATION DESK To set switcher surface and audio mixer | "ipc B
A-24 INON-LINEAR EDITING SYSTEM  IWorkstation, LCD display, software, 1 set A
A-25 |FILE SERVER o 8GB RAM, 20TB Storage B lset | B
‘Gonsist of 300m coaxial cable and 100 BNC connectors
A-26 ' INSTALLATION MATERIAL ‘(for HD-SD1), other Connecting cabtes and 1 set A
‘installation materials.
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Annex |
List of Requested Equipment and TV Programs
2, Program List
The priorities “A, B, G” are given for each item of equipment as below.
{DVD H264, 720/50{ Engt ish Verswn)

F _ - | Mindtes| 0ty | Total Bindtes| P

B The New Technology of Japanese Agriculture A5 4 60
Documentary [B-2  [Tokyo Know-how U P L] -] L

B-3 Healtheare: A Key to Happiness 15 5 75

B-4 |Wonderful Science Part 2 100 13 13

B-5  Wonderful Science Part 3 10] i3] 130 |

B-6  |Wonderful Science Part 4 o lo10p 13 130

B-7 |Quiz Me! Science! 15) 20 300
Educational |B-8  Mathematica . . . . 116 13| 195 | i

B-0 [Mathematica I 15f 20 300

B-10 |10 Minutes of Ecology: No.3,4 1o o1or 100

B-11 [All about Rice b a5 181 240

B-12 |Puppet Theater: No. 1 - 20 15| 20 300

B-13  |Make and Play: No. 1 - 10 15| 10 150




Annex 2
JAPANESE GRANT

The Japanese Grant (hereinafter referred to as the “Grant™) is non-reimbursable fund provided to a recipient
country to procure the facilities, equipment and services (engineering services and transportation of the
products, etc.) for its economic and social development in accordance with the relevant laws and regulations
of Japan. The Grant is not supplied through the donation of materials as such.

Based on a JICA law which was entered into effect on October 1, 2008 and the decision of the GOJ, JICA
has become the executing agency of the Japanese Grant for Projects for construction of facilities, purchase of

equipment, etc,

1. Grant Procedures

The Grant is supplied through following procedures :

*Preliminary Survey

- The Survey conducted by JICA
*Appraisal &Approval

-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
« Authority for Determining Implementation

-The Notes exchanged between the GOJ and a recipient country
*Grant Agreement (hereinafter referred to as “the G/A™)

-Agreement concluded between JICA and a recipient country
*Implementation

-Implementation of the Project on the basis of the G/A

2. Preliminary Survey

(1) Contents of the Survey

The aim of the preliminary Survey is to provide a basic document necessary for the appraisal of the Project

made by the GOJ and JICA. The contents of the Survey are as follows:
- Confirmation of the background, cbjectives, and benefits of the Project and also institutional capacity
of relevant agencies of the recipient country necessary for the implementation of the Project,

- Evaluation of the appropriateness of the Project to be implemented under the Grant Scheme from a

technical, financial, social and economic point of view.
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- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.

- Estimation of costs of the Project.

The contents of the original request by the recipient country are not necessarily approved in their initial
form as the contents of the Grant project. The Outline Design of the Project is confirimed based on the

guidelines of the Japanese Grant scheme.

JICA requests the Government of the recipient country to take whatever measures necessary to achieve its
self-reliance in the implementation of the Project. Such measures must be guaranteed even though they may
fall outside of the jurisdiction of the organization of the recipient country which actuaily implements the
Project. Therefore, the implementation of the Project is confirmed by all relevant organizations of the

recipient country based on the Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA empioys (a) consulting firm(s). JICA selects (a) firm(s)

-

based on proposals submitted by interested firms.
(3) Result of the Survey

JICA reviews the Report on the results of the Survey and recommends the GOJ to appraise the

implementation of the Project after confirming the appropriateness of the Project.

3. Japanese Grant Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to-as “the
E/N") will be singed between the GOJ and the Government of the recipient country to make a pledge for
assistance, which is followed by the conclusion of the G/A between JICA and the Government of the
recipient country to define the necessary articles, in accordance with the E/N, to implement the Project,
such as payment conditions, responsibilities of the Government of the recipient country, and procurement

conditions.
(2) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be

recommended by JICA to the recipient country to continue to work on the Project’s implementation after

A




the E/N and G/A.
(3) Eligible source country

Under the Grant, in principle, Japanese products and services including transport or those of the recipient
country are to be purchased. The Grant may be used for the purchase of the products or services of a third
country, if necessary, taking into account the quality, competitiveness and economic rationality of products
and services necessary for achieving the objective of the Project. However, the prime contractors, namely,
constructing and procurement firms, and the prime consulting firm are limited to "Japanese nationals", in

principle.
(4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude contracts denominated in
Japanese yen with Japanese nationals, in principle. Those contracts shall be verified by JICA. This-

"Verification" is deemed necessary to fulfill accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Project, the recipient country is required to undertake such necessary
measures as Annex. The Japanese Government requests the Government of the recipient country to exempt
all customs duties, internal taxes and other fiscal levies such as VAT, commercial tax, income tax,
corporate tax, resident tax, fuel tax, but not limited, which may be imposed in the recipient country with
respect to the supply of the products and services under the verified contract, since the Grant fund comes

from the Japanese taxpayers.

(6) "Proper Use"

The Government of the recipient country is required to maintain and use properly and effectively the
facilities constructed and the equipment purchased under the Grant, to assign staff necessary for this

operation and maintenance and to bear all the expenses other than those covered by the Grant.

(7) "Export and Re-export"

The products purchased under the Grant should not be exported or re-exported from the recipient country.

(8) Banking Arrangements (BfA)

a) The Government of the recipient country or its designated authority should open an account under the
name of the Government of the recipient country in a bank in Japan (hereinafter referred to as "the

Bank™), in principle. JICA will execute the Grant by making payments in Japanese yen to cover the
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obligations incurred by the Government of the recipient country or its designated authority under the

Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Government of the recipient country or its designated

authority.
(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an Authorization to Pay

and payment commissions paid to the Bank.

(10) Environmental and Social Considerations
The Government of the recipient country must carefully consider environmental and social impacts by the
Project and must comply with the environmental regulations of the recipient country and JICA Guidelines
for Environmental and Social Consideration (April, 2010) .

(11) Monitoring
The Government of the recipient country must take their initiative to carefully monitor the progress of the
Project in order to ensure its smooth implementation as part of their responsibility in the G/A, and must
regularly report to JICA about its status by using the Project Monitoring Report (PMR).

(12) Safety Measures

The Government of the recipient country must ensure that the safety is highly observed during the

implementation of the Project.
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FLOW CHART OF JAPANESE GRANT PROCEDURES
(for Equipment)

Annex 3
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FLOW CHART OF JAPANESE GRANT PROCEDURES
(for TV Programs)
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Annex 5

G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Project Mionitoring Repori
on
The Project for the Improvement of TV Broadcasting Eguipment and
TV Programs of Malawi Broadcastmg Corporation
Grant Agreemeni No. X2O000(X

20XX, Month
Organization Information
i 1P in Cl
.Authnniy:(Slgner ersoi I -hatge (Division)
o | Contacts Address:
Phone/FAX:
Email:
Person in Charge
- {Division)
% Contacts Address:
Phone/FAX:
Email:
Person in Charge
: (Division)
-] Contacts Address:
' Phone/FAX:
Email;
Outline of Grant Agreement:
Government of Japan: Not exceedmg PY mil,

=1 Government of (

Signed date:
- | Duration:

| Signed date:

: : Dul'aﬁon:




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1Pi’°je‘3tDeScr|pt|0n B s

1-1 Project Objective

1-2 Necessity and Priority of the Project
- Consistency with development policy, sector plan, national/regional development
plans and demand of target group and the recipient country.

1-3 Effectiveness and the indicators
- Effectiveness by the project

Quantitative Effect (Operation and Effect indicators) I
" Indicators - | - Orginal(Yr - ) ] - Target(¥r._ . . )
Qualitative Effect = .-

2-1 Project Scope

Table 2-1-1a: Comparison of Original and Actual Location

Original: (M/D) Actual: (PMR)
Location
Attachment(s):Map Attachment(s):Map
Table 2-1-1b: Comparison of Original and Actual Scope
R Items .0 oo C QOwiginal s CAetual
M/D) M/D) (PMR)
Please state not only th
e most updated schedul
e but also other past re
visions chronologically.
‘Soft component’ shall be included in All change of design shal
‘Ttems’. | be recorded regardless
of its degree.
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-1-2 Reason(s) for the modification if there have been any,
(PMR)

2-2 Implementation Schedule
2-2-1  Implementation Schedule

Table 2-2-1: Comparison of Original and Actual Schedule

Items L TTTDPoD A B Acl-ual Lo
M/D] M/D,J (PMR)
As of (Date of Revision)
‘Soft component’ shall be Please state not only the most
stated in the column of updated schedule but also other past
‘Items’. revisions clironologically.
Project Completion Date*
*Project Completion was defined as -at the time of G/ A.

2-2-2  Reasons for any changes of the schedule, and their effects on the project.

2-3 Undertakings by each Government
2-3-1  Major Undertakings
See Attachment 2.

2-3-2 Activities
See Attachment 3.

2-3-3  Reporton RD
See Attachment 4.
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

24 Project Cost
2-4-1  Project Cost

Table 2-4-1a Comparison of Original and Actual Cost by the Government of Japan

(Confidential until the Tender)

Construction | “Soft component” shall be Please state not
Facilities included in “Ttems’. only the most
(or updated
Equipment}) schedule but
also other past
revisions
chronologically.
Consulting - Detailed design
Services -Procurement
Management
-Construction
Supervision
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar=  Yen

Table 2-4-1b Comparison of Original and Actual Cost by the Government of XX

Please state not
only the most
updated
schedule but
also other past
revisions
chronologically.

Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar= (local currency)

2-4-2  Reason(s) for the wide gap between the original and actual, if there have been any, the
remedies you have taken, and their results,

(PMR)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-5 Organizations for Implementation
2-5-1  Executing Agency:
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.
Original: (M/D)

Actual, if changed: (PMR/

2-6 Environmental and Social Impacts
- The results of environmental monitoring as attached in Attachment 5 in accordance with
Schedule 4 of the Grant Agreement,

- The results of social monitoring as attached in Attachment 5 in accordance with Schedule 4 of
the Grant Agreement.

- Information on the disclosed results of envirormmental and social monitoring to local
stakeholders, whenever applicable.

3: Operation and Maintenance (O8M)

3-1 O&M and Management
- Organization chart of O&M
- Operational and maintenance system (structure and the number ,qualification and skill
of staff or other conditions necessary to maintain the outputs and benefits of the project
soundly, such as manuals, facilities and equipment for maintenance, and spare part
stocks etc)

Original: (M/D)

Actual: (PMR)

3-2 0&M Cost and Budget
- The actual annual Q&M cost for the duration of the project up to today, as well as the
annual O&M budget.

Original: (M/D)
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G/A NO. XXXXXXX
PMR. prepared on DD/MM/YY

- Risks and issues, if any, which may affect the project implementation, outcome,
sustainability and planned countermeasures to be adapted are below.

Original Issues and Countermeasure(s): (M/D)

Potential Project Risks Assessment
1. Probability: H/M/L
(Description of Risk) Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable).

2 Probability: FI/M/L

(Description of Risk) Impact: H/M/L
Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

3 Probability: H/M/L

{(Description of Risk) Impact: H/M/L
Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

Actual issues and Countermeasure(s)

(PMR)
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G/IA NO. XXXXXXX
‘PMR prepared on DD/MM/YY

5-1 Overall evaluation
Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations
Please raise any lessons learned from the project experience, which might be valuable
for the future assistance or similar type of projects, as well as any recommendations,
which might be beneficial for better realization of the project effect, impact and
assurance of sustainability.

5-3 Monitoring Plan for the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of
monitoring, frequency, the term to monitor the indicators stipulated in 1-3.
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G/A NO., XXXXXXX
PMR prepared on DD/MM/YY

Attachment

Project Location Map

Undertakings to be taken by each Government

Monthly Report

Report on RD

Environmental Monitoring Form / Social Monitoring Form

Monitoring sheet on price of specified materials (Quarterly)

Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Final Report Only)
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Major Undertakings to be taken by Recipient Government

Annex 6

1. Before the Tender
NO ltems Deadtine fn charge Cost Ref.
1 [io open Bank Account (Banking Arrangement {B/A)) within 1 month after  MoFEPD -
GIA
2 [Fo submit the result of DD end of DD MBC -
2. During the Project Implementation
NO ltems Deadline In charge Cost Ref.
1 [To bear the following commissions to a bank of Japan for the banking services
based upon the B/A
1)  Advising commission of A/P within 1 month afteq MBC JPY30,000
the singing of the
contract
2)  Payment commission for A/P every payment MBC JPYS0,000
2 [To ensure prompt unloading and customs clearance at the port of
idisembarkation in recipient country
1}  Taxexemption and customs clearance of the products at the port of during the Project MBC MK50,000
disembarkation
2)  Internal transportation from the port of disembarkation to the project site | during the Project
3 [To accord Japanese nationals andfor physical persons of third countries whose | during the Project MBC -
services may be required in connection with the supply of the products and the
services under the verified confract such facilities as may be necessary for their
niry into the recipient country and stay therein for the performance of their
work
4 {To ensure that customs duties, internat taxes and other fiscat levies which may | during the Project MBC -
be imposed in the country of the Recipient with respect to the purchase of the
Products and/or the Services be exempted.
Such customs duties, internal taxes and other fiscal levies mentioned above
inciude VAT, commercial tax, income tax and corporate tax of Japanese
nationals, resident tax, fuel tax, but not limited, which may be imposed in the
recipient country with respect to the supply of the products and services under
the verified contract
5 {To bear allthe expenses, other than those to be borne by the Grant Aid, during the Project MBC -
necessary for as well as for the transportation and installation of the equipment
6 (To submit Project Menitoring Report during the Project MBC -
7 [To refurbish the studio and sub-control room with necessary infrastructure during the Project MBC MK14,000,000
3. After the Project
NO ltems Deadline In charge Cost Ref.
1 [To maintain and use properly and effectively the equipment provided under the | After completion of MBC UsD11,000

Grant Aid

1}  Allocation of maintenance cost

2}  Operation and maintenance structure
3} Routine check/Periodic inspection

the instaltation

(B/A: Banking Arrangement, A/P: Authorization fo pay, N/A: Not Applicable)
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Major Undertakings to be Covered by the Japanese Grant

Annex 6

No

ltems

Deadline

Cost Estimated
{Million

Japanese Yen)*

Ref.

To provide equipment with installation and initial training

1) To ensure prompt unloading and customs clearance at the port of
disembarkation in recipient country

during the Project

a) Marine(Air) transportation of the products from Japan to the recipient
country

during the Project

b} Internal transportation from the port of disembarkation to the project site

during the Project

2)  Cost for installation of the equipment at the Site

during the Project

3) Cost for initial training at the Site

during the Project

To be calculated

2 | To provide television programs
1) To ensure prompt unloading and customs clearance at the port of during the Proiect
disembarkation in recipient country 9 ! To be caiculated
a) Marine{Air) transportation of the preducts from Japan to the port of the
) Marine(Air) transp P m -ap P during the Project
recipient country
3 | To implement detailed design, tender support and supervision

{Consultant)

during the Project

To be calculated

Total

To be calculated

*; The cost estimates are provisional. This is subject to the approval of the Government of Japan.
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SRR
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No. Date Itinerary Activities Accommodation

1} Aug. 28 | Sun [22:00 Narita (EK319)—

2 ¢ Aug. 29 | Mon [—03:40 Dubai 07:23 (EK937)—10:35 Beirut Courtesy Call and Meeting with Embassy of Japan Beirut
Courtesy Call and Meeting with National Council for Scientific

3¢ Augz. 30 § Tue Research of Lebanon, CNRS and Lebanese Atomic Energy Beirut
Commis sion, LAEC

4 Aug 31 | Wed Meeting with LAEC Beirut

- Meeting with Authorities Concerned .

. Sep-1 + Thu (to explain administrative procedures of the Project) Beirut

] Sep.2 Fri Meeting with LAEC and / or Authorities Concerned Beirut

7 Sep.3 Sat Document Preparation, Market Survey Beirut

3 Sep.4 | Sun Document Preparation, Market Survey Beirut

9 Sep.5 | Mon Meeting with LAEC and / or Authorities Concerned Beirut

10 Sep.6 | Tue Meeting with LAEC and / or Authorities Concerned Beirut

11; Sep.7 | Wed Meeting with LAEC and / or Authorities Concerned Beirut

12; Sep.8 | Thu Meeting and Signing of the Minutes of Discussions with LAEC Beirut

13 Sep.9 Fri }19:40 Beirut (EK934) — Eeport to the Embassy of Japan

14} Sep. 10 { Sat [—00:353 Dubai 02:33 (EK318) —17:35 Narita
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ATTACHEMENT

1. Objective of the Project
The objective of the Project is to improve the research environment of the

Archaeology study in Lebanon by improving the archacology equipment.

2. Title of the Preliminary Survey
Both sides confirmed the title of the Preliminary Survey as “the Preliminary Survey
for the Project for Improvement of Archaeology Equipment at Archacometry
Laboratory of the National Council for Scientific Research of Lebanon™.

3. Project Site
Both sides confirmed that the site of the Project is in Archaeometry Laboratory of
the National Council for Scientific Research of Lebanon, Beirut, the Republic of

Lebanon.

4. Line Agency and Executing Agency
Both sides confirmed the line agency and executing agency as follows:

4-1. The line agency is the Ministry of Culture, which would be the agency to supervise
the executing agency.

4-2. The executing agency is the National Council for Scientific Research (hereinafter
referred to as “CNRS™) of Lebanon . The executing agency shall coordinate with
all the relevant agencies to ensure smooth implementation of the Project and ensure
that the Undertakings are taken by relevant agencies properly and on time.

5. Hems requested by the Government of Lebanon .
5-1. As a result of discussions, both sides confirmed that the items requested by the
Government of Lebanon are as follows:
- Archaeology Equipment (The details of the requested items are listed in Annex
1) ‘
- Consultant Services (Tender documentation, supporting works for tender in Japan,
and supervision of the Project)
5-2. JICA will assess the appropriateness of the above requested items through the
survey and will report findings to the Government of Japan. The final components

of the Project would be decided by the Governmment of Japan.
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6. Cultural Grant Assistance undertaken by JICA

6-1. The Lebanon side understands the Cultural Grant Assistance undertaken by JICA
and its procedures as described in Annex 2, Annex 3 and Annex 4, and necessary
measures to be taken by the Government of Lebanon. A template of the Project
Monitoring Report to be submitted by the executing agency is as attached in
Annex 5.

6-2. The Lebanon side understands to take the necessary measures, as described in
Annex 6, for smooth implementation of the Project, as a condition for the Cultural
Japanese Grant Assistance to be implemented by JICA.

The contents of Annex 6 will be used to determine the following:

(1) The scope of the Project.

(2) The timing of the Project implementation.

(3) Timing and possibility of budget allocation.

Contents of Annex 6 will be updated as the Preliminary Survey progresses, and
will finally be the Attachment to the Grant Agreement.

7. Schedule of the Survey
7-1. In order to obtain an approval from the cabinet of Japan, the Lebanese side needs
to confirm and agree to the list of equipment prepared through the analysis work
in Japan and later presented by the Embassy of Japan. '
7-2. JICA will prepare the Preliminary Survey Report in English and send it to Lebanon
around January 2017.
7-3. The above schedule is tentative and subject to change.

8. Other Relevant Issues
8-1. Responsibilities of Lebanon

Both sides confirmed that the Lebanon side shall promptly make preparations for

the following in case that the Government of Japan decides to conduct the Project

appraisal.

(1) To appoint a representative of the Government of Lebanon to witness the tender
before its notification.

(2) To ensure that customs duties, internal taxes and other fiscal levies which may
be imposed in the Republic of Lebanon with respect to the purchase of the
Archaeology Equipment and/or the related services be exempted. The Line
Agency shall pay all tax and other fiscal levies related to the products and
services of the Grant, in case that these kinds of tax will not be exempted.
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(3) To bear the internal transportation from the port of Beirut to the project site and
facilitate the installation and/or the initial training by the supplier and the
delivery inspection by the consultant.

(4) To secure the budget necessary for the purchase of repair parts and
consumables, repair, and use/maintenance of the archaeology equipment
effectively and properly.

{5) To refurbish the Archaeometry Laboratory before the equipment arrives.

8-2. Tax Exemption

Related to 8-1.(2) above, both sides confirmed the followings;

(1) The Lebanon side explained that VAT and Customs Duties are usually
imposed on imported equipment, while the equipment that will be imported
under the Project, will be exempted from all VAT, Custom Duties and
Customs fees. The Line Agency shall be responsible for the tax exemption
procedures.

(2) The Team explained that the Ministry of Finance of the Republic of Lebanon
has explained to JICA that income tax would be imposed on the equipment
supplied by the grant.

(3) In this regard, both sides confirmed that VAT, Customs Duties and Customs
fees would not be imposéd on the equipment under the Project and if any
other taxes will be imposed on, the Line Agency will pay these taxes.

8-3.  Publicity on the Japanese Grant Assistance
The following activities will be carried out in recognition of the valuable
contribution made by the people and government of Japan to the cultural
development of the Lebanese people:
(1) To hold a handover ceremony
(2) To provide public recognition through the mass media in the country
(3) To provide public appreciation through the published materials and media of

web site of MoC and CNRS and educational institutions.

8-4. Specification of the requested equipment
Regarding some of the requested equipment, the National Councii for Scientific
Research of Lebanon strongly requests to the Team to supply the equipment
limited to the Japanese manufacture’s products. Therefore, an official request
letter from the executing agency to JICA will be submitted by September 23.
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The List of Requested eqiipmeiit
The priorities “A, B and C** are given for each item of equipment as below.

Annex 1

Item

Priority

Scanning Electron Microscope

Description

1

1-1

Scanning electron microscope

benchtop type, with functions of secondary electron image
and backscattered electron image, magnification from x30
to x40,000 or wider range for secondary electron image,
high and low vacuum modes, applicable sample size of at
least 50 mm diameter x 50 mm high, with EDS (Energy
Dispersive X-ray Spectroscopy) detector using SDD
(Silicon drift detector), with metallographic and bulk
sample holder, with tilt rotation and XYZ motorized stage,
operated from PC (Windows 7, 8 or 10) with user friendly
controll and management software (automatic functions,
etc.), quantitative and qualitative analyses by EDS,
including carbon and copper conductive tabs/tapes/sheets.

1 set

Vibration Isolating base

benchtop type, air control type, performance of a vibration
isolating base which is complied with the recommendation
of the SEM manufacturer,

1 set

Inverted Microscope for metallogiraphy 0o i -0 o o v

2-1

Inverted mincroscope

for metallography, binocular tube with camera port or
trinocular tube, conoscope & orthoscopeic observation,
reflected lighting, dark and bright field observatoin,
centerable quintuple revolving nosepece, eyepiecce
x10/F N.22, objectives of 5x/10x/20x/50%/100x and plan
fluor or better, image dcquisition and analysis software

1 set

Digital camera for microscope

single chip color CCD, imdge sensor with 5 mégapixels or
more, '

1 set

3-1

Polarizing Microscope:

Polarizing microscope

for petrography, trinocular tube, eyepiecce 10x, objectives
of 5x/ 10x/20x/40x or 50x or 60x/100x and plan semi-
achromat or better, compensator of quartz
wedge/berek/thick berek, image acquisition and analyses
software T

1 set

Digital camera for microscope

single chip color CCD, image sensor with 5 megapixels or
more, '

1 set

Handheld XRF Analyzer

Handheld XRF Analyzer

Keray tube with 4W or more, optimized beam settings,
silicon drift detector, detect élement at least from Mg to U,
USB interface port to PC, with portable docking station
stand, radiation shield and GPS unit with bluetooth
communication function to this analyzer, with control, data
analysis and calibration computer software

1 set

Ménagcment PC

core i5 or superior, main memory with 8GB or more,
storage memory with 500GB or more, with monitor
display with 1920x1080 or finer, OS of Windows 7/64bit
or later version, -

to be a PC which is ensured its consistency with handheld

1-set

XRF analyzer
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3

-3D digital microscope

5-1

_ 3D digital microscope

zoom lens with 12x to 320x or wider range, turret with
integrated light source, monitor display, motorized angle

" |stand with large stage allowing XYZ movements, 2D and

3D measurment and image generation, software with
tunctions of observation management/ digital -
precessing/measument recordmg/utlhty, with remote
control device

1 set

Management PC

core i3 or superior, main memory with 8GB or more,
storage memory with 500GB or more, with monitor

|display with 1920x1080 or finer, OS of Windows 7/64bit

or later version.
to be a PC which is ensured its consnstency w1th 3D digital
microscope (if PC type)

1 set

6

Metalographic Samplé Grinding

and Polishing Machine

6-1

Grmdmg and polishing machir

2 disc table type (or one disc table type x 2), variable
speed, manual operation, benchtop type, resistant to
corrosion, 6 polishing discs, with 20 polishing cloth for the
grains of 6, 1 and 0,25um respectwely, dalmond pasta of
the following grains of 6um, 1pm and 0, 25 pm, with 4
grinding discs for the following grit size GR 280, 400,
600, 1000, '

1 set

7

Thin Section Sample Preparation

7-1

Mounting materials

Systéem for cerami¢ and geologic samples

reusable molds with removable bottom of the following
diameter: 25/ 30/ 40mm (20 molds or more from each
size), epoxy resine and hardner for mounting porous
samples such as ceramics and stone, consumables
(resine/harder) for 5000 samples or more

1 set

72

Cutting machine

rough manusal cutiing machine, disc diametre of 250 to
300mm, variable speed, holder for mounted samples (25
to 40mm diameter) and bulk {complexe geometry or ‘
archaeological fins) samples, cutting thickness adjuster,

| water tank and pump for reuse of water in/for rough cutting

machine

1 set

7-3

Fine cutting machine

fine manual cutting machine, disc diamete of 150mm to
200 mm, variable speed, vacuum sampie holder, with
vacuum pump, cutting thickness adjuster, holder for
mournted samples (25 to 40mm diameter),

water tank and water pump for reuse of water in/for fine
cutting machine

1 set

7-4

N

Grinding and polishing machin

variable speed, automated samplé holder capable of
micrometric sample thickness control and polishing
product dispenser,

apporpriate discs and consumable for grinding at grit size
of GR400, 600 and 4000, for polishing at grain sizes of 6,
1 and 0,25pm

1 set
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8 Coater

applicable metal is Pt or Au or Au-Pb, applicable sample
size between 25 and 40mm diameter, including carbon

- , : . . 1 set

81 Metal coater thread, machine having funetions of both sputter coating 5
and carbon coating are acceptable,
applicable sample size between 25 and 40mm diameter,

§-2 Carbon coater including carbon thread, machine having functions of both | 1 set
sputter coating and carbon coating are acceptable,

9 TL/OSL Machine
endpoint temperature 700°C or higher, beta irradiator and a
beta source (Strontium-920), alpha irradiator and alpha

9-1 TL/OSL machine source {Americium -241), Infrared/blue/green light OSL 1 set

attachement, operation and control software, with vacuum
pump and accessories, 40 position sample changer,
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_ Annex 2
JAPANESE GRANT

The Japanese Grant (hereinafter referred to as the “Grant”) is non-reimbursable fund provided to a recipient
country to procure the facilities, equipment and services (engineering services and transportation of the
products, etc,) for its economic and social development in accordance with the relevant laws and regulations
of Japan. The Grant is not supplied through the donation of materials as such.

Based on a JICA law which was entered into effect on October 1, 2008 and the decision of the GOJ, JICA
has become the executing agency of the Japanese Grant for Projects for construction of facilities, purchase of

equipment, etc.

1. Grant Procedures

The Grant is supplied through following procedures :

*Preliminary Survey

- The Survey conducted by JICA
+ Appraisal &Approval

-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
- Authority for Determining Implementation

-The Notes exchanged between the GOJ and a recipient country
«Grant Agreement (hereinafter referred to as “the G/A™)

-Agreement concluded between JICA and a recipient country
Implementation

-Implementation of the Project on the basis of the G/A

2. Preparatory Survey

(1) Contents of the Survey

The aim of the preparatory Survey is to provide a basic document necessary for the appraisal of the Project
made by the GOJ and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity

of relevant agencies of the recipient country necessary for the implementation of the Project.

- Evaluation of the appropriateness of the Project to be implemented under the Grant Scheme from a

technical, financial, social and economic point of view.
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- Confirmation of items agreed between bath parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.

- Estimation of costs of the Project.

The contents of the original request by the recipient country are not necessarily approved in their initial
form as the contents of the Grant project. The Outline Design of the Project is confirmed based on the

guidelines of the Japanese Grant scheme.

JICA requests the Government of the recipient country to take whatever measures necessary to achieve its
self-reliance in the implementation of the Project. Such measures must be guaranteed even though they may
fall outside of the jurisdiction of the organization of the recipient country which actually implements the
Project. Therefore, the implementation of the Project is confirmed by all relevant organizations of the

recipient country based on the Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA employs (a) consulting firm(s). JICA selects (a) firm(s)
based on proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the Report on the results of the Survey and recommends the GOJ to appraise the
implementation of the Project after confirming the appropriateness of the Project.

3. Japanese Grant Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the
E/N”) will be singed between the GOJ and the Government of the recipient country to make a pledge for
assistance, which is followed by the conclusion of the G/A between JICA and the Government of the
recipient country to define the necessary articles, in accordance with the E/N, to implement the Project,
such as payment conditions, responsibilities of the Government of the recipient country, and procurement

conditions.
(2) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be

recommended by JICA to the recipient country to continue to work on the Project’s implementation after

§\!\‘/w'

-



the E/N and G/A.
(3) Eligible source country

Under the Grant, in principle, Japanese products and services including transport or those of the recipient
country are to be purchased. The Grant may be used for the purchase of the products or services of a third
country, if necessary, taking into account the quality, competitiveness and economic rationality of products
and services necessary for achieving the objective of the Project. However, the prime contractors, namely,
constructing and procurement firms, and the prime consulting firm are limited to "Japanese nationals", in

principle.
(4) Necessity of "Verification"

The Govermment of the recipient country or its designated authority will conclude contracts denominated in
Japanese yen with Japanese nationals, in principle. Those contracts shall be verified by JICA. This

"Verification" is deemed necessary to fulfill accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Project, the recipient country is required to undertake such necessary
measures as Annex. The Japanese Government requests the Government of the recipient country to exempt
all customs duties, internal taxes and other fiscal levies such as VAT, commercial tax, income tax,
corporate tax, resident tax, fuel tax, but not limited, which may be imposed in the recipient country with
respect to the supply of the products and services under the verified contract, since the Grant fund comes

from the Japanese taxpayers.

(6) "Proper Use"

The Government of the recipient country is required to maintain and use properly and effectively the
facilities constructed and the equipment purchased under the Grant, to assign staff necessary for this

operation and maintenance and to bear all the expenses other than those covered by the Grant.

(7) "Export and Re-export"

The products purchased under the Grant should not be exported or re-exported from the recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an account under the
name of the Government of the recipient country in a bank in Japan (hereinafter referred to as "the

Bank™), in principle. JICA will execute the Grant by making payments in Japanese yen to cover the
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obligations incurred by the Government of the recipient country or its designated authority under the
Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Government of the recipient country or its designated
authority.

(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an Authorization to Pay

and payment commissions paid to the Bank.

(10) Environmental and Social Considerations
The Government of the recipient country must carefully consider environmental and social impacts by the
Project and must comply with the environmental regulations of the recipient country and JICA Guidelines
for Environmental and Social Consideration (April, 2010) .

(11) Monitoring
The Government of the recipient country must take their initiative to carefully monitor the progress of the
Project in order to ensure its smooth implementation as part of their responsibility in the G/A, and must
regularly report to JICA about its status by using the Project Monitoring Report (PMR).

(12) Safety Measures

The Government of the recipient country must ensure that the safety’ is highly observed during the
implementation of the Project.
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FLOW CHART OF JAPAN'S GRANT AID PROCEDURES

Annex 3
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Annex 5

G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Project Monitoring Report
on
The Project for Installing Archaeometry Equipment at Lebanese
Atomic Energy Commission of National Council for Scientific
Research of Lebanon

Grant Agreement No. XXXXXXX
20XX, Month

Organization Information

Person in Charge
{Division)
Contacts Address:

Phone/FAX:
Email:

Person in Charge
(Division)

Contacts Address:
Phone/EAX:

Email:

Person in Charge
. (Division)
Contacts Address:
Phone/FAX:
Email:

Outline of Grant Agreement:

Government of Japan: Not exceeding JPY mil.
Government of ( ):

Signed date:
Duration:

Signed date:
Duration:







G/A NO., XXXXXXX
PMR prepared on DD/MM/YY

2-1-2 Reason(s) for the modification if there have been any.
(PMR)

2.2 Implementation Schedule
2-2-1  Implementation Schedule

Table 2-2-1: Comparison of Original and Actual Schedule

MpD] ®4/D) (PMR)
As of (Date of Revision)

‘Soft component’ shall be Please state not only the most
stated in the column of updated schedule but also other past
“Items’, revisions chronologically.

Project Completion Date*
*Project Completion was defined as at the time of G/ A.
] p

2.2-2  Reasons for any changes of the schedule, and their effects on the project.

2-3 Undertakings by each Government
2-3-1  Major Undertakings
See Attachment 2.

2-3-2 Activities
See Attachment 3.

2-3-3  Report on RD
See Attachment 4.

o
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G/A NO., XXXXXXX
PMR prepared on DD/MM/YY

2-4 Project Cost
2-4-1  Project Cost

Table 2-4-1a Comparison of Original and Actual Cost by the Government of Japan
(Confidential until the Tende

Construction Soft component’ shall be Please state not
Facilities included in ‘Ttems’. only the most
{or updated
Equipment) schedule but
also other past
revisions
chronologically.
Consulting - Detailed design
Services -Procurement
Management
-Construction
Supervision
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar= Yen

1b ison of Ori

Please state not
only the most
updated
schedule but
also other past
revisions
chronologically.

Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar=  {local currency)

2-4-2  Reason(s) for the wide gap between the original and actual, if there have been any, the
remedies you have taken, and their results. )

(PMR)
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2.5 Organizations for Implementation
2-5-1  Executing Agency: ,
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.

Original: (M/D)

Actual, if changed: (PMR)

2-6 Environmental and Social Impacts
- The results of environmental monitoring as attached in Attachment 5 in accordance with
Schedule 4 of the Grant Agreement.

- The results of social monitoring as attached in Attachment 5 in accordance with Schedule 4 of
the Grant Agreement.

- Information on the disclosed results of environmental and social monitoring to local
stakeholders, whenever applicable.

3-1 O&M and Management
- Organization chart of O&M
- Operational and maintenance system (structure and the number ,qualification and skill
of staff or other conditions necessary to maintain the outputs and benefits of the project
soundly, such as manuals, facilities and equipment for maintenance, and spare part
stocks etc)

Original: (M/D)

Actual: (PMR)

3-2 O&M Cost and Budget
- The actual annual O&M cost for the duration of the project up to today, as well as the
annual O&M budget.

Original: (M/D)







G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

nd Monitoring Plan

5-1 Overall evaluation
Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations
Please raise any lessons learned from the project experience, which might be valuable
for the future assistance or similar type of projects, as well as any recommendations,
which might be beneficial for better realization of the project effect, impact and
assurance of sustainability.

5-3 Monitoring Plan for the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of
monitoring, frequency, the term to monitor the indicators stipulated in 1-3.
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Major Undertakings to be taken by Recipient Government

Annex 6

1. Before the Tender
NO tems Deadline In charge Cost Ref.
1 [To open Bank Account (Banking Arrangement (B/A)) within 1 month after MOC -
G/A
2 [To submit the result of DD end of DD AL of CNRS -
(DD: Detail Design, MOC: Ministry of Culture, CNRS: National Council for Scientific Research, AL:Archaeometry Laboratory:)
2. During the Project implementation
NO lterns Deadline In charge Cost Ref.
1 {To bear the following commissions to a bank of Japan for the hanking services
based upon the B/A
1) Advising commission of A/P within 1 month after MOC JPY30,000
the singing of the
Consultant
Agreement and the
Contract with the
isupplier
2} Payment commission for A/P every payment MOC JPYB0,000
2 |To ensure prompt unloading and customs clearance at the port of
disembarkation in recipient country
1) Tax exemption and customs clearance of the products at the port of during the Project | Line Agency: o
disembarkation MOC
Executing
2) To bear Internal transportation from the port of disembarkation to the during the Project Agency: i
project site CNRS
3 {To accord Japanese nationals and/or physical persons of third countries whose| during the Project -
services may be required in connection with the supply of the products and the
services under the verified contract such fagilities as may be necessary for their}
entry into the recipient country and stay therein for the performance of their Line Agency:
work MOC
4 [To ensure that customs duties, intemnal taxes and other fiscal fevies which may | during the Project | Executing -
be imposed in the country of the Recipient with respect to the purchase of the Agency:
Froducts and/or the Services be exempted without using the Grant; CNRS
Such customs duties, internal taxes and other fiscal levies mentioned above
include VAT, commercial tax, income tax and corporate tax of Japanese
nationals, resident tax, fuel tax, but not limited, which may be imposed in the
recipient country with respect to the supply of the products and services under
the verified contract
The Line Agency shall pay all tax and cther fiscal levies related to the products
and services of the Grant, in case that these kinds of tax will not be exempted.
5 |To bear all the expenses, other than those to be borne by the Grant Aid, during the Project | AL of CNRS -
necessary for the transportation, and installation of the equipment in case that
it will not be included in the contract with the supplier
6 [To submit Project Monitering Report during the Project | AL of CNRS -
7 {To refurbish the laboratory or room with necessary infrastructure during the Project | AL of CNRS

k‘/;//@z’
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3. After the Project

NO ltemns Deadline In charge Cost Ref.
1 [To maintain and use propetly and effectively the equipment provided under the |After completion of| AL of CNRS il
Grant Aid the installation
1)  Allocation of maintenance cost
2)  Operation and maintenance structure
3) Routine check/Periodic inspection
{B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)
Major Undertakings to be Covered by the Japanese Grant
No Deadline Cost Estimated
ltems {Million
Japanese Yen)*
1 | To provide equipment with installation and initial training
1)  To ensure prompt unloading at the port of disembarkation in recipient country during the Project
a) Marine transportation of the products from Japan to the recipient country during the Project
by—InternaHransporation-from-the-por-of disembarkationte-the-projectsite ) - To be calculated
during-the-Rrojoct
2y  Cost for installation of the equipment at the Site, in case that it will be included in . \
) i during the Project
the contract with the supplier
3) Cost forinitial training at the Site, in case that it will be included in the contract ) i
. " during the Project
with the supplier
2 | To implement detailed design, tender support and construction supervision ) .
during the Project | To be calculated
(Consultant}
Total To be calculated

*; The cost estimates are provisional, This is subject to the approval of the Government of Japan.
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