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Summary of the Results of the Evaluation Survey

1. Outline of the Project

Country: The Kingdom of Thailand | Project Title: The Project for Capacity Development on Climate
Change Mitigation / Adaptation in the Southeast Asia Region

Issue Sector :Environmental Cooperation Scheme: Technical Cooperation
Management- Global Warming

Division in Charge: Total Cost: Approximately 330 Million Japanese Yen
Global environment Department

Period of Cooperation: Partner Country’s Implementing Organization :
(R/D): 1 June 2013 to 31 May 2016 | Thailand Greenhouse Gas Management Organization (TGO)

Implementing Organization : Oriental Consultant Global, Pacific

Consultants Co.,LTD., Institute for Global Environmental Strategies

1-1 Background of the Project

The developing countries in Southeast Asia Region, namely Cambodia, Indonesia, Lao PDR, Malaysia,
Myanmar, Philippines, Thailand and Vietnam (Association of South-East Asian Nations: ASEAN developing
countries), face challenges of climate change. Despite their rapid economic growth, ASEAN developing
countries still significantly require capacity development and assistance to address climate change and
implement related activities effectively and in a timely manner. Recognizing the need to further develop
capacity of Thailand and ASEAN developing countries to collectively address climate change at the
regional and international levels, TGO proposed to establish the Climate Change International Technical
and Training Center (CITC) for capacity development on climate change as a “one stop training center” for
ASEAN and other interested countries. The proposal and its importance were discussed and acknowledged
among representatives of ASEAN developing countries at the “ASEAN Meeting on Greenhouse Gas (GHG)
Mitigation and Low Carbon Society (LCS)” in August 2011 in Thailand.

With this background, Thailand requested Japan for technical assistance to enhance CITC in order for the
capacity development on climate change mitigation/adaptation not only for Thailand but also for other ASEAN
and the Project for Capacity Development on Climate Change Mitigation / Adaptation in the Southeast Asia
Region (hereinafter referred to as “the Project”) was launched in June 2013. Considering the fact that the
Project is to be completed in May 2016, Japan International Cooperation Agency (JICA) dispatched a terminal
evaluation team and conducted the terminal evaluation survey from 3 to 15 January 2016.

1-2 Project Overview
(1) Overall Goal:
The Climate Change International Technical and Training Center (CITC) is acknowledged as a training

center of climate change in the ASEAN region and function as networking platform.

(2) Project Purpose:
Capacities of TGO as focal point of CITC are enhanced with programs in response to the needs of
stakeholders in Thailand and ASEAN developing counties.
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(3) Outputs:
Output 1: CITC is prepared for establishment through collaboration among TGO and relevant organizations.
Output 2: Trainings of Mitigation/ Adaptation are conducted by TGO and Thai stakeholders.
Output 3: Capacity development program on Mitigation/ Adaptation are shared among ASEAN countries.

(4) Input (As of the terminal evaluation)

Japanese Side

Total budget : Approximately 330 million Japanese Yen

o Japanese Experts: (1) Long-term Expert has been dispatched since July 2013 and 9 Short-term Experts
have been dispatched (in total 53.6 MM as of the end of October 2015). The expertise of the short
term experts are Team Leader/Climate Change Policy, Low Carbon Development 1, Low Carbon
Development 2/ Mitigation Measures 2/ Curriculum Development 3, GHG Inventory, Adaptation
Measures / Mitigation Measures 1, Curriculum Development 1, Training Management 2 / Curriculum
Development 2, Administrator / Training Management 1, Business Plan

* Project operational cost: In total 13,617,000 THB (Approximately 46,733,544 JPY / As of the end of
December 2015 )

e Equipment: 298,000 THB (Approximately 1,022,736 JPY / As of the end of December 2015) for
Scanner 1 pc, Notebook PC 2 pcs, LCD Projector 1pc, Electric active board 1 pc, VDC Recorder 1pc,
TV Monitor 2 pcs.

 Training in Japan: The total number of the counterpart personnel having participated in training in Japan
is 27 persons.

Thai Side

* Counterparts:19 persons (The Project Director, the Project Manager and 17 counterpart personnel, of
which mainly 6 CITC personnel have been assigned for the Project

* Local cost:Budgets for TGO and CITC (amount as actually spent) from October 2014 to September 2015
are 258,460,909 THB (Approximately 887,037,840 JPY) for TGO and 19,620,091 THB (Approximately
67,336,152 JPY) for CITC.

2. Evaluation Team

Members Designation Name Organization
Japanese | Mr. Takahiro Ikenoue | Leader Acting Director, Office for Climate Change
Side

and Environmental Management Group,
Global Environment Department, JICA

Dr. Masato Kawanishi | Climate Change Senior Advisor, JICA

Ms. Mariko Furukawa | Evaluation Planning | Environmental Management Team 1, Global
Environment Department, JICA

Mr. Teppei Okano Evaluation Analysis | Consultant, Icons Inc.

L L Development Cooperation Officer, Thailand International
Thai Side | Mr. Pichitpan Satachandra

Cooperation Agency (TICA)

Period of evaluation: 4 January 2016 to 15 January 2016 | Type of Evaluation : Terminal Evaluation

! THB 1 = JPY 3.432 / JICA Rate, December 2015
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3. Results of Evaluation

3-1 Verification of Achievement
(1) Progress of Activities

The activities have been conducted according to the PO, and most of the activities related to Outputs 1
to 3 have been carried out and completed as planned in the PDM. As to the Output 1, the structure of the
CITC, action plan, strategy, service contents are stipulated in the document developed by the Project. Training
curriculums for 4 clusters have been developed and a website of the CITC was also launched as a platform
for information dissemination and knowledge sharing. Regarding the Output 2, training of Mitigation /
Adaptation has been conducted, and in total 426 people participated, while 107 trainers have been trained by
the Train-the-Trainers (TTT). The Capacity Building and Outreach Office has been involved in the process of
preparation, implementation and evaluation of the training and their skills and knowledge have been improved
through the process. About the Output 3, Training Needs Assessment (TNA), curriculum development and
training material preparation have been initiated for 3 training courses for ASEAN countries. The training will
be conducted in February and March 2016.

(2) Level of the achievement of Outputs
Output 1: CITC is prepared for establishment through collaboration among TGO and relevant
organizations

Indicators 1-1 and 1-2 of the Output 1 have been achieved by the time of terminal evaluation, and Indicator
1-3 is expected to be achieved by the end of the Project. Regarding Indicator 1-1, the structure of CITC,
action plan, strategy, service contents and profit planning are stated in the CITC business plan: 5 years plan
(2015 —2019). Indicator 1-2 has been achieved since a website of CITC was launched by TGO for the public
as an information dissemination tool. The contents of the website are expected to be improved further. As
to Indicator 1-3, training material and/or the presentation document are developed for 7 courses, and under

revision for 3 courses.

Output 2: Trainings of Mitigation/ Adaptation are conducted by TGO and Thai stakeholders.

Both Indicators have been achieved by the time of the terminal evaluation. Concerning the Indicator 2-1,
107 trainers has been trained by TTT for 4 courses: 19 trainers for GHG Inventory Management course,
33 trainers for Low Carbon and Resilient Society Development course, 13 trainers for Climate Change
Economics course and 42 trainers for Mitigation Mechanism course. Through the implementation of TTT, a
sufficient number of candidate trainers have been developed. As for the Indicator 2-2, a level of satisfaction of
the trainees for Low Carbon and Resilient Society Development, which was implemented under the assistance
by the Project, is high enough to achieve the target number.

Output 3: Capacity development program on Mitigation/ Adaptation are shared among ASEAN
countries.

Indicator 3-1 is expected to be achieved at the time of terminal evaluation. Workshops for ASEAN
stakeholder were held in 8 to 9 May 2014 (1st Workshop) and 22 to 24 June 2015 (2nd Workshop). The 3rd
Workshop will be held in March 2016. The Project also plans to provide training for ASEAN stakeholder in
February and March 2016.




(3) Level of the achievement of Project Purpose
Project Purpose: Capacities of TGO as focal point of CITC are enhanced with programs in response to
the needs of stakeholders in Thailand and ASEAN developing counties.

The enhancement of the capacities of TGO as focal point of CITC, as indicated in the Project purpose, has
been achieved, with room for further continuous improvement, with strong ownership and active involvement.

As to Indicator 1), the system of training management, knowledge and logistics are established by the
assistance of the Project. In the preparation stage of training, TNA is carried out through seminars, workshops
or questionnaire surveys. Curriculum and training materials are developed by the CITC and/or external experts
on the basis of the needs assessment. Peer review for the curriculum is also conducted. The model of the whole
process of the training management is established. The necessary information, documents, management tools,
format and database are accumulated in the CITC. The capacity of the CITC staff has also been improved
through the active involvement in the process of training implementation.

For the attainment of Indicator 2), networking among concerned bodies, such as national/ international
organizations, research institutes and universities, has been in great progress for the implementation of
training. TGO and JICA experts attended conferences on climate change and bilateral meetings in/outside of

Thailand to strengthen the network.

(4) Level of the achievement of Overall Goal
Overall Goal: The Climate Change International Technical and Training Center (CITC) isacknowledged
as a training center of climate change in the ASEAN region and function as networking platform.
Necessary and important steps are being taken by the CITC with a positive prospect for Indicator 1) to be
achieved several years after the completion of the Project if the CITC continues regional training and seminars
for ASEAN countries. As mentioned in the previous section, regarding the capacity of the CITC, there is
room for further continuous improvement to carry out training for ASEAN stakeholders. Systems for training
management and foundation of network have been established for both in and outside of Thailand. However, it
is challenging to meet the dynamic and evolving needs concerning climate change. In addition, the CITC has
not accumulated enough experiences on the preparation and implementation of training in response to various
needs of ASEAN stakeholders. With the support of the Project, the CITC gives emphasis to quality assurance
and customer satisfaction for monitoring and evaluation for training courses, and it will be continued with

even more efforts to meet the distinctive needs of the respective ASEAN countries.

3-2 Summary of Evaluation Results
(1) Relevance : Very High

The Project is intended to develop the capacity on Mitigation / Adaptation for climate change in the
Southeast Asia Region. The Project is highly consistent with the national policy and development needs of
Thailand. The Project is also consistent with the regional policy and Japan's cooperation policy for Thailand.

Thus the relevance of the Project is evaluated as “Very High”.

(2) Effectiveness : High

The enhancement of the capacity of TGO as focal point of CITC, as indicated in the Project purpose, have
been achieved by the attaining of Output 1 to Output 3 at a level that the project had been originally planned.
Although there is room for further continuous improvement in the capacity of CITC staff on the development
of curriculum to meet the international trends and the implementation of training programs for and ASEAN
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countries, the Indicators of the Project Purpose have already been achieved. Therefore the efficacy of the

Project is evaluated as “High”.

(3) Efficiency : Fair

For the achievement of outputs, the inputs by Japanese side (Experts, Equipment, Training in Japan and
Local cost) and Thai sides (Counterparts, Local cost, facility and equipment) are generally adequate. However,
further effort was suggested by Thai side to set the timing of the dispatch of JICA experts in a more adequate
manner. Also the number of C/P staff of the Capacity Building and Outreach Office is limited and it was
deemed as a inhibiting factor on the effective technology transfer. Since there were some issue to be overcome

on the human resource allocation, the effectiveness of the Project is evaluated as “Fair”.

(4) Impact : High

Further accumulation of experiences of the implementation of training is expected to enhance the function
and recognition of the CITC as a training center on climate change in the ASEAN region. Since the prospect
for the achievement of the Overall Goal is high with the continuous implementation by the CITC of regional

training and seminars for ASEAN countries, the Impact of the Project is evaluated as “High”.

(5) Sustainability : High

Although sufficient human resources allocation and budget allocation are required even after the completion
of'the project and further efforts are required for continued capacity building of the C/P, the project is consistent
with the existing national policies and regional policy and CITC is expected to continue their activities under
the strong ownership. Thus the Sustainability of the Project is evaluated as “High”.

(6) Conclusion

The Project has been carried out in Thailand for the purpose of enhancing capacity of TGO as focal point
of CITC in response to the needs of stakeholders in Thailand and ASEAN developing countries. The relevance
of the Project is evaluated to be very high, since the Project is highly consistent with the Thai national policy,
the regional policy, and the assistance policy of Japanese Government. The effectiveness is rated to be high
because the enhancement of capacity of TGO as focal point of CITC, as indicated in the Project purpose,
has been achieved, with room for further continuous improvement. The efficiency of the Project is rated to
be fair because there were some issues to be overcome regarding input of human resource to the Project.
The impact of the Project is considered to be high, given the high prospect on achievement of the indicator
for overall goal, “Regional trainings and seminars responding to the needs of ASEAN developing countries
are sustainably conducted by the CITC”. The sustainability of the Project is rated to be high because the
Project has already been aligned with the existing policies, while for the financial, technical and organizational
aspects of sustainability, adequate human and financial resource allocation and continuous capacity building

of C/P are required.

3-3 Contributing Factors

Strong ownership of the Thai side for CITC should be noted. Budget has been secured for renovating
the training facilities within the TGO, preparing publicity and PR materials, designing and printing of PR
goods, holding workshops, attending events outside Thailand, engaging in networking activities, configuring

e-learning system, developing training materials and so on.

Xil




3-4 Constraining Factors
While human resources planning and development are one of the most important inputs to technical
cooperation, the number of staff of the Capacity Building and Outreach Office is limited.

3-5 Conclusion

The Project has been carried out in Thailand for the purpose of enhancing capacity of TGO as focal point
of CITC in response to the needs of stakeholders in Thailand and ASEAN developing countries. The relevance
of the Project is evaluated to be very high, since the Project is highly consistent with the Thai national policy,
the regional policy, and the assistance policy of Japanese Government. The effectiveness is rated to be high
because the enhancement of capacity of TGO as focal point of CITC, as indicated in the Project purpose,
has been achieved, with room for further continuous improvement. The efficiency of the Project is rated to
be fair because there were some issues to be overcome regarding input of human resource to the Project.
The impact of the Project is considered to be high, given the high prospect on achievement of the indicator
for overall goal, “Regional trainings and seminars responding to the needs of ASEAN developing countries
are sustainably conducted by the CITC”. The sustainability of the Project is rated to be high because the
Project has already been aligned with the existing policies, while for the financial, technical and organizational
aspects of sustainability, adequate human and financial resource allocation and continuous capacity building
of C/P are required.

3-6 Recommendations
(1) Further Capacity Development of CITC Staff on Specific Issues
Thai side has strong willingness to expand CITC’s training activities including training courses for
ASEAN countries even after the completion of the Project. They are planning to formulate concrete plan of
future training courses based on careful examination of growing training needs both in Thailand and ASEAN
countries, and to implement these training courses with appropriately allocated staff and budget.
For obtaining greater output from future training courses as above-mentioned, further capacity development
of CITC staff for dealing with issues listed below is recommended.
1) Development of training curriculum by proactively responding to newly emerging training needs in
association with international trend of climate change issues.
2) Further improvement in managing training courses for ASEAN countries, including training needs
assessment with consideration to diversity of socio-economic and environmental conditions of ASEAN
countries.

3) Quality assurance and customer satisfaction for monitoring and evaluation of training courses.

(2) Further Expansion of Network
It is highly recommended that the CITC will continuously expand its network with various concerned

organizations in/outside of Thailand in order to strengthen its function as networking platform.

3-7 Lessons learned

TGO was newly established in 2007, and the “Project for Capacity Development and Institutional
Strengthening for GHG Mitigation in the Kingdom of Thailand” was conducted under the cooperation between
TGO and JICA from 2010 to 2012. This was followed by the current Project, which has been implemented
since 2013 with the aim of capacity development of climate change Mitigation and Adaptation in the Southeast
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Asia region. Throughout these two phases of cooperation, TGO has been making solid progress by responding
to the evolving needs of its wide range of stakeholders under the dynamic circumstances of the global and
national agenda on climate change. With the strong willingness of the C/P to learn, in combination of the
dedication and expertise of JICA experts, the technical cooperation has made significant contributions to the
enhancement of the capacities of TGO and its stakeholders.

This is a case where the vision and mission of the C/P have been materialized to a great extent with technical
assistance of JICA. This has been possible with the leadership of the C/P organization; their aspirations for
continuous improvement; and a strong emphasis on quality assurance and customer satisfaction, among
others. The importance of these qualitative attributes for the successful implementation of technical assistance
is thus affirmed during this evaluation. This is applicable to other cases: The philosophy and the associated
attributes of a C/P organization are among the key points to examine in the formulation and implementation

of cooperation for capacity development.
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MINUTES OF MEETINGS
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY AND
THAILAND GREENHOUSE GAS MANAGEMENT ORGANIZATION
(PUBLIC ORGANIZATION)
ON THE TERMINAL EVALUATION
OF THE JAPANESE TECHNICAL COOPERATION PROJECT FOR
CAPACITY DEVELOPMENT ON CLIMATE CHANGE MITIGATION/ADAPTATION
IN THE SOUTHEAST ASIA REGION
IN THE KINGDOM OF THAILAND

In line with the Record of Discussions (hereinafter referred to as “R/D”) signed between Thailand
Greenhouse Gas Management Organization (Public Organization) (hereinafter referred to as “TGO”)
and Japan International Cooperation Agency (hereinafter referred to as “JICA”) for the Project for
Capacity Development on Climate Change Mitigation/Adaptation in the Southeast Asia Region
(hereinafter referred to as “the Project”™) on December 21st 2012, a study for terminal evaluation of the
Project was conducted jointly in Bangkok in January 2016 for the purpose of reviewing the progress
and achievements of the Project, as well as considering future directions of the Project.

As a result of discussions, both TGO and JICA agreed to summarize the results of the terminal
evaluation as attached hereto.

Bangkok, January 15%, 2016

7%77W C. Rosetrud

Mr. Takahiro Ikenoue Mrs. Prasertsuk Chamornmarn
Leader of the Terminal Evaluation Team, Executive Director,

Acting Director, Office for Climate Change = Thailand Greenhouse Gas Management
and Environmental Management Group, Organization (Public Organization)
Global Environment Department Kingdom of Thailand

Japan International Cooperation Agency

Japan
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1. Outline of the Terminal Evaluation
1-1. Purpose of the Terminal Evaluation

About two years and seven months have passed since the Project for Capacity Development on
Climate Change Mitigation / Adaptation in the Southeast Asia Region (hereinafter referred to as “the
Project”™) was launched in June 2013, Considering the fact that the Project is to be completed in May
2016, Japan International Cooperation Agency (JICA} dispatched a terminal evaluation team and

conducted the terminal evaluation survey from 3 to 15 January 2016.

1-2. Methodolegy of Review
1-2-1. Process of the Terminal Evaluation

The Terminal Evaluation was conducted based on the Project Design Matrix (PDM) and the Plan
of Operation (PO). In accordance with the JICA Project Evaluation Guideline of June 2011, the

Terminal Evaluation of the Project was conducted in the following manner;

(1} To review the Project Performance with focus on (i) the results of Inputs and Qutputs
implemented and (ii) the degree of achievement of Ouiputs, Project Purpose and Overall Goal
- based on the indicators set in the PDM;
(2) To analyze factors that promoted and/or inhibited the Project performance including matters
related to both the Project design and project implementation process;

% e

(3) To evaluate the Project based on the five evaluation criteria: “relevance”, “effectiveness”,
“efficiency”, “impact”, and “sustainability™;

(4) To analyze outcomes of the Project support for capacity development on Mitigation and
Adaptation for climate change in the Southeast Asia region

(5) To make recommendations to stakeholders of the Project and extract lessons from the Project for
improving planning and implementation of similar technical cooperation project in the future;

(6) To make a joint terminal evaluation report by joint evaluation team and get endorsement.

1-2-2. Criteria of Evaluation
Table 1 shows the five evaluation criteria established by the Development Assistance Committee
(DAC), the Organization for Economic Co-operation and Development (OECD), which are to be

applied in the Terminal Evaluation,

Table 1: Five Evaluation Criteria

Criterion ' Description

Degree of compatibility between the development assistance and priority of policy of
Relevance

the target group, the recipient, and the donor.




Effectiveness

A measure of the extent to which an aid activity attains its objectives (Project
Purpose).

Efficiency

Efficiency measures the outputs in relation to the inputs. It is an economic term
which is used to assess the extent to which aid uses the least costly resources possible
in order to achieve the desired results. This generally requires comparing alternative
approaches to achieving the same outputs, to see whether the most efficient process
has been adopted.

Impact

The positive and negative changes produced by a development intervention, directly
or indirectly, intended or unintended. This involves the main impacts and effects
resulting from the activity on the local social, economic, environmental and other
development indicators.

Sustainability

Sustainability is concerned with measuring whether the benefits of an activity are
likely to continue after donor funding has been withdrawn Projects need to be
environmentally as well as financially sustainable,

Source: JICA Guideline for Project Evaluation

1-2-3. Data Collection Method

Both quantitative and qualitative data were collected and utilized for analysis. Data collection

methods used for the Terminal Evaluation were as follows:

- Literature/document reviews

- Questionnaires

- Key informant interviews

- Direct observation at project sites

1-3. Member of the Terminal Evaluation Team

Both sides had agreed to establish a Joint Terminal Evaluation Team (hereinafter referred to as

“the Team™). The Team members of both Japanese and Thai sides are shown below.

(Japanese Side)

Designation Name Organization

Leader Mr. Takahiro Tkenoue  |Acting Director, Office for Climate Change and
Environmental Management Group, Global
Environment Department, JICA

Climate Change Dr. Masato Kawanishi  [Senior Advisor, JICA

Evaluation Planning [Ms. Mariko Furukawa |[Environmental Management Team 1, Global
Environment Department, JICA

Evaluation Analysis {Mr. Teppei Okano Consultant, [cons Inc.

(Thai Side)

Name

Organization

Mr. Pichitpan Satachandra

Development Cooperation Officer, Thailand International
Cooperation Agency (TICA)

2
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1-4. Schedule of the Terminal Evaluation Survey Mission

The terminal evaluation was conducted from 3 to 15 January 2016. During the period, the team

exchanged their views, and had a series of discussions with concerned organizations. Detailed schedule

is shown in Table 2.

Table 2: Schedule of terminal evaluation

Date Time Contents Place

Jan. 3 Sun.  |15:50 [Mr. Okano] Arrival in Bangkok
08:30-09:00  |JICA Thailand Office JICA Thailand Office

Jan. 4 Mon. (11:00-12:00  {Interview with Mr. Akarapon OAE
13:00-15:00  [Interview with Mr. lemoto TGO
09:00-10:00  |Interview with Mr. Somchai (NMT) (Phone)

Jan, 5 Tue. [11:00-12:00 |Interview with Ms. Ladawan NESDB
13:30-14:30  |Interview with Mr. Kollawat ONEP
09:06-10:00 |Interview with Mr. Pisanupon
10:00-11:00  [Interview with Mr. Sunthad

Jan. 6 Wed. |[11:30-12:30  |Interview with Mr. Pralong (Roval Forest Dept.) TGO
13:30-14:30  [Interview with Dr, Natarika
15:00-16:00 |Interview with Dr. Damrong (Kasetsart University)
08:30-09:15  |Interview with Mr, Prasert ONEP
10:30-11:30  |Interview with Mrs. Prasertsuk TGO

Jan. 7 Thu. [11:30-12:30 |Interview with Dr. Jakkanit
13:30-14:30  |Interview with Dr. Vilas AIT
14:30-15:30  [Interview with Dr. Bundit SIIT
10:30-11:30  [Interview with Dr. Chanisada (PSU) (Phong)

. . Group Interview with Ms. Chanyaphak, Ms.
Jan. § Fri. 14:00-16:00 Naregrat, Ms. Chayathorn and N}I'r.pThitipong TGO
. i Interview with Ms, Panyalaln (Environinental
16:00-17:00 Department, BMA) by I)’(hone ¢ (Phone)
Jan.9 Sat. AM/PM Documentation
PM [Mr, Ikenoue, Dr. Kawanishi and Ms. Furukawa]
Arrival in Bangkok
Jan. 10 Sun. PM - Eveni Internal Meeting among Japanese Evaluation JICA Thailand Offi
- BVENINE |\ ission Team and JICA Expert ratian ice

Jan. 11 Mon. [09:00-12:00 !l%t:r?al Meeting for Japanese Evaluation Mission JICA Thailand Office
09:30-11:00  |Internal Meeting JICA

Jan. 12 Tue. [12:30-13:00 |Discussion between Evaluator TGO

. . Discussion between Thai and Japanese members of
13:00-15:00 the Joint Evaluation Report TGO
. . Discussion between That and Japanese members of

Jan. 13 Wed. 11:00-13:00 the Joint Evaluation Report TGO
15:30-16:30  |Interview with Mr., Christoph GlZ
08:30-13:00 |Internal Meeting JICA

Jan, 14 Thu, K i Discussion between Thai and Japanese members of
15:30-16:30 the Joint Evaluation Report P TGO
09:00-10:00 |Report to JICA Thailand Office JICA Thailand Office

Jan. 15 Fri 11:00-12:00  |Report to the Japanese Embassy Japanese Embassy

: ©[14:30 Signing of the Joint Evaluation Report TGO
23:15 Departure from Bangkok
Jan. 16 Sat. Arrival to Tokyo
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2. Qutline of the Project
2-1, Project Framework

The Project has been implemented with the aim of capacity development on Mitigation /
Adaptation for climate change in the Southeast Asia region. Toward the achievement of the Project
Purpose and the Overall Goal, the Project is designed to prepare for the establishment of the Climate
Change International Technical and Training Center {(CITC) through collaboration among TGO and
relevant organizations (Output 1), to conduct trainings on Mitigation / Adaptation (Output 2}, and
shares the capacity development program on Mitigation / Adaptation among ASEAN countries
(Output 3). The Project framework, shown in Table 3, is based on the Project Design Matrix (PDM)
version 1, approved by the in the 2" JCC meeting held in July 2014 (See Annex 1).

Table 3; Overall Goal, Project Purpose and Outputs

Project Period: June 2013 to May 2016, 3 years
Target Area: Thailand and ASEAN developing countries

Target Group: TGO, and government agencies related to Climate Change

Overall Goal: The Climate Change International Technical and Training Center (CITC) is acknowledged
as a training center of climate change in the ASEAN region and function as networking
platform.

Project Purpose: Capacities of TGO as focal point of CITC are enhanced with programs in response to the
needs of stakeholders in Thailand and ASEAN developing counties.

Output 1: CITC is prepared for establishment through collaboration among TGO and relevant
organizations.

Output 2: Trainings of Mitigation/ Adaptation are conducted by TGO and Thai stakeholders.

Output 3: Capacity development program on Mitigation/ Adaptation are shared among ASEAN countries.

2-2. Implementation Structure of the Project

The Project has been implemented according to the structure stated in the RD signed on 21

December 2012. The role and assignment of relevant organization are as follows.

(1) Thailand Greenhouse Gas Management Organization (TGO)

Currently, the Deputy Executive Director of TGO bears an overall responsibility for the Project as
the Project Director. The Director of Capacity Building and Outreach Office (hereinafter referred as
the “CB Team™) is responsible for managerial and technical matters of the Project as the Project
Manager. Besides, 13 personnel are assigned as counterparts for the implementation of the Project.

Currently, 6 personnel of CB Team are mainly invelved in the daily project activities,
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(2) JICA Experts

JICA Project Leader provides necessary recommendations and advice to the Project Director and

the Project Manager on any matters pertaining to the implementation of the Project. JICA experts give

necessary technical guidance, advice and recommendations to TGO on technical matters pertaining to

the implementation of the Project. By the end of 2015, experts in the field of Climate Change Policy,

Low Carbon Development, Adaptation Measures, Mitigation Measures, Curriculum Development,

GHG Inventory, Training Management and Business Plan have been despatched.

{3) Joint Coordinating Committee (JCC)
A Joint Coordinating Committee (JCC) was established in order to facilitate inter-organizational

coordination. JCC meeting is held at least once a year and whenever deemed as necessary in order to

approve an annual work plan, review overall process, conduct monitoring and evaluation of the Project,

and exchange opinions on major issues that arise during the implementation of the Project.

3. Project Performance and Implementation Process

3-1, Inputs
3-1-1. Inputs by the Japanese Side

Table 4 shows the comparison of the plan as per the PDM approved on 11 March 2014 and actual

inputs from the Japanese side.

Table 4: Inputs by the Japanese Side

Input by Japanese side Actual inputs

1) JICA Experts
- Long term expert
- Short term expert (less than 12
months)

* One (1) Long-term Expert has been dispatched since July 2013
+ Nine (9) Short-term Experts have been dispatched {in total 53.6 MM as

of the end of October 2015) (D Team Leader/Climate Change Policy,
@ Low Carbon Development 1, & Low Carbon Development
2/Mitigation Measures 2/Curriculum Development 3, @ GHG
Inventory, & Adaptation Measures/Mitigation Measures 1, @
Curriculum Development 1, @ Training Management 2/ Curriculum

Development 2, Administrator/Training Management 1, ©
Business Plan

2} Counterparts training
Training of counterpart personnel in
Japan

* The training courses in Japan have been provided 3 times by the end of

2015. The total number of the C/P personnel having participated in the
training in Japan is 27 (as of the end of December 2015).
Training for CITC personnel: 25 November 2013 to 7 December
2013 / 9 persons
Training for High class personnel: 15 January 2014 to 22 Janvary
2014/ 6 persons
Training for TGO, Local government and University personnel 19;
January 2015 to 30 January 2015 / 12 persons

3) Equipment

+ Scanner 1 pe, Notebook PC 2 pes, LCD Projector 1pe, Electric active

board 1 pe, VDC Recorder 1pc, TV Menitor 2 pes have been procured.
Total amount of the procurement is 298,000 THB (Approximately




1,022,736 JPY ! / As of the end of December 2015)

4) Local cost of project activities - In total 27,388,000 THB (Approximately 3,159,499 JPY'/ As of
the end of December 2015) for the Project operational cost.

Currency = THB

Item 2013 2014 2015
Training cost 15,600 730,000 | 4,139,000
Training materials development 0 667,000 76,000
Workshop cost 0 734,100 | 4,023,000
Equipment for TGO ‘ 302,000 202,000 0
Local cost 349,500 | 1,410,800 968,000
Sub Total 667,100 | 3,743,900 | 9,206,000
Total 27,388,000

3-1-2. Inputs from the Thai side
Table 5 shows the comparison of the plan as per the PDM approved on 11" March 2014 and the
actual inputs from the Thai side.
Table 5: Inputs by the Thai Side

Input by Thai side ctual input

1) Allocation of counterpart personnel | - The Project Director, the Project Manager and 6 C/P personnel have
been assigned for the Project by the time of terminal evaluation. (See

Annex 3)
2) Provision of the project office and | «+ Office space with necessary equipment for the JICA experts has been
facilities necessary for the project provided by Thai side.
implementation.
3) Other cost ’ + Budgets for TGO and CITC (amount as actually spent) are as follows.

Currency = THB

Fiscal Year (Oct-Sep) Budget of TGO Budget for CITC
2014

(Oct 2013-Sep 2014) 133,071,199 8,515,487
2015%*

(Oct 2014- Sep 2015) 125,389,710 11,104,604

* Provisional amount

3-2. Progress of Activities
The activities have been conducted according to the PO, and most of the activities related to

Outputs 1 to 3 have been carried out and completed as planned in the PDM.

(1) Progress of Activities related to Output 1

The structure of the CITC, action plan, strategy, service contents are stipulated in the document
developed by the Project (the latest version of the Business Plan as approved by the JCC in February
2015). Training curriculums for 4 clusters, 1) GHG Inventory Management, 2) Low Carbon and
Resilient Society Development, 3) Mitigation Mechanism and 4) Sustainable GHG Management have

1 THB 1= JPY 3.432/ JICA Rate, December 2015




been developed through a series of needs assessment and identification of training resources in
Thailand and ASEAN countries. A website of the CITC was also developed as a platform for

information dissemination and knowledge sharing.

(2) Progress of Activities related to Qutput 2

Training of Mitigation / Adaptation has been conducted, and in total 426 people participated, while
107 trainers have been trained by the Train-the-Trainers (TTT). The CB Team has been involved in
the process of preparation, implementation and evaluation of the training, Their skills and knowledge
have been improved through the process. The CB Team has also been encouraged to participate in

training courses as trainees to enhance their technical knowledge.

(3) Progress of Activities related to Output 3

Training Needs Assessment (TNA), curriculum development and training matertal preparation
have been initiated for 3 training courses for ASEAN countries, namely, 1) Low Carbon and Resilient
Society Development, 2) Mitigation Mechanism, and 3) Sustainable GHG Management {Climate
Finance). The training will be conducted in February and March 2016 (Output 3).

Activity of Output 1

1-1. + CITC Business plan was developed and its latest version was approved by the JCC

Set-up institutional framework in February 2015, Collaborative organizations to be involved in the Project

of the CITC activities were identified for preparation of training curriculums and
) implementation of training.

1-2. + TNA was conducted by the Project and TGO for target groups.

Conduct needs assessment cn

. . TNA target Implementation time / method
target groups in Thailand
GHG Inventory Management

{(governments, and non- - - —

Thai Central Government August 2013 / Questionnaire
governments) and ASEAN November 2013 / Worksho
focal points of climate change P

" | |ASEAN Stakeholders August 2014 / Questionnaire and
workshop

Low Carbon and Resilient Society Development
Thai Central Government(Executives, June 2013 / Questionnaire

Practitioners) August 2013 / Meeting

Thai Local Government (Executives, August 2014 / Workshop

Practitioners)

ASEAN Stakeholders May 2014 / Questionnaire and
- workshop

ASEAN countries (Central and Local June 2015 / Questionnaire and

govermment, Academics) workshop

Mitigation Mechanism

ASEAN countries (Central and Local June 2015 / Questionnaire and

government, Academics) workshop

Sustainable GHG management
ASEAN countries (Central and Local October 2015 / Questionnaire and
government, Academics, Private sector, |workshop

Financial sector)




1-3.

Identify training resources by
coordinating stakeholders in
Thailand and ASEAN
developing countries
depending on the themes

+ Resources for the training for ASEAN countries have been identified, and

networking has been promoted.

The selection of lecturers and the development of the training curriculum have
been conducted through interactions with concerned organizations, such as the
National Institute for Environmental studies (NIES), the Institute for Global
Environmental Strategies (IGES), the Low Carbon Asia Research Network
{LoCARNet) and the Asia-Pacific Adaptation Network {APAN)

1-4.

Develop curriculum (with Thai
stakeholders or with
international stakeholders
depending on the themes)

* Regarding “Low Carbon and Resilient Society Development”, training material

and curriculum for 1) Thai Central Government (Executives), 2) Thai Central
Government (Practitioners), 3) Thai Local Government (Practitioners) and 4) Thai
Local Government (Executives) have been developed. The skills and know-how
to develop the curriculum were learned by TGO stafT,

As to “Climate Finance”, the curriculum is under revision.

* The curricula of first two training courses for ASEAN countries, “Low Carbon

and Resilient Society Development” and “Mitigation Mechanism” are also under
revision through peer review meetings,

+ Curricula for “GHG Inventory Management, for Thai Central Government

Executives”, “Mitigation Mechanism for Thai Stakeholders”, “Sustainable GHG
Management” and “Climate Change Economics™ have been developed by external
experts in Thailand.

1-5.

Strengthen Information
management system by
developing information
knowledge platform and

+ As a platform for information dissemination and knowledge sharing in Thailand

and ASEAN couniries, the Portal site of CITC (http://cite.in.th/} has been Jaunched
by TGO. More contents, such as links with related organizations, will be added in
the near future. The website will be regularly updated.

» E-learning systern has been established by the CITC with technical support by

. JICA experts
website
Activity of Qutput 2
2-1. + The following training courses were provided by the time of the terminal

Conduct trainings on selected
topics for related stakeholders.

evaluation.
GHG Inventory Management No. of
Trainces
Thai stakeholders Aug-Sep 2014, May 143
20185, July 2015
Low Carbon and Resilient Society Development No. of
Trainees
Thai Local governments practitioners Dec 2014 38
Thai Local governments executives Mar 2015 59
Thai Central governments Sep 2015 37
executives and practitioners
Mitigation Mechanism No. of
Trainees
Thai stakeholders ‘Sep 2015 88
Climate Change Economics No. of
Trainees
Climate change economics (Thai) Mar 2015, May-Jun 61
2015
Total 426
» These trainings will be provided by the end of the Project or afier completion o
the Project.
GHG Inventory Management
Thai Local governments practitioners | Planned to be conducted afier the
completion of the Project
ASEAN Central governments Planned to be conducted after the
practitioners completion of the Project
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Climate Change Management for Sustainable Development?

ASEAN Stakeholders | 29 February to 4 March 2016
Mitigation Mechanism
ASEAN stakeholders | Febroary, March 2016

Sustainable GHG management

Climate Finance (ASEAN) | March 2016

2-2,
Develop trainers through train
the trainers (TTT) activities

+ Intotal 107 trainers are trained by TTT.
* TTT for “Greenhouse Gas Inventory” course was conducted in August 2014 and

19 trainers were trained. As to “Low Carben and Resilient Society Development™
course, 33 trainers were also developed through participation in TTT in December
2014.

Thirteen (13) trainers were trained by TTT for “Climate Change Economics™ and
42 trainers were trained by TTT for “Mitigation Mechanism™ in 2015.

Activity of Output 3

3-1.

Develop training courses for
ASEAN developing countries
based on the needs

+ Needs assessment, curriculum development and training material preparation have

been initiated for 3 training courses for ASEAN countries 1} Low Carbon and
Resilient Society Development, 2) Mitigation Mechanism and 3) Sustainable
GHG Management (Climate Finance)

+ Skills and technique, such as TNA method, selection of TNA targets and

Organize workshops to share
knowledge and experience
on climate change with
focal persons of climate
change in ASEAN
developing  countries.

assessment. preparation of questionnaire, were learned by TGO staff through “learning by
doing”.
3-2, » 1% Workshops for ASEAN stakeholder was held in Pattaya on 8 to 9 May 2014,

Fifteen (15) officials from 8 ASEAN countries participated (Cambodia: 2,
Indonesia: 2, Laos: 2, Malaysia: 1, Myanmar: 2, Philippine: 2, Thailand: 2,
Vietnam: 2).

+ 2" Workshops for ASEAN stakeholder took place in Bangkok on 22 to 24 June

2015. Seventeen (17) officials from 8 ASEAN countries participated (Brunei:l
Cambodia: 2, Indonesia: 3, Laos: 4, Malaysia: 2, Myanmar: 3, Singapore:l,
Vietnam:1) .

3-3. Achievement of Outputs

3-3-1. Achievement of Qutput 1

Qutput 1:

CITC is prepared for establishment through collaboration among TGO and relevant organizations

Indicators 1-1 and 1-2 of the Output 1 have been achieved by the time of terminal evaluation, and
Indicator 1-3 is expected to be achieved by the end of the Project. Regarding Indicator 1-1, the structure
of CITC, action plan, strategy, service contents and profit planning are stated in the CITC business
plan: 5 years plaﬁ {2015 — 2019}, Indicator 1-2 has been achieved since a website of CITC was launched
by TGO for the public as an information dissemination tool. The contents of the website are expected

to be improved further. As to Indicator 1-3, training material and/or the presentation document are

developed for 7 courses, and under revision for 3 courses.

2 The course title was changed from “Low Carbon and Resilient Society Development” to “Climate Change Management
for Sustainable Development” in November 2015



Table 6: Preparation of the training materials

GHG Inventory Management

Completed by Thai expert (English, Thai)
Postponed

Planned to be developed

Planned to be developed

Low Carbon and Resilient Society Development
That Central Govemment {Executives) Completed (Textbook: Thai, Presentation material:
English, Thai)
Completed (Textbook: Thai, Presentation material:
English, Thai)
Completed (English, Thai)
Completed (English, Thai}

Thai Central Government
Thai Local Government
ASEAN Central Government
ASEAN Local Government

Thai Ceniral Government (Practitioners)

Thai Local Government (Practitioners)
Thai Local Government (Executive)

ASEAN Stakeholders Under revision responding to the comment in peer review
meeting
Mitigation Mechanism
Thai Stakeholders Completed by Thai expert (Thai)
ASEAN Stakeholders Under revision responding to the comment in peer

review meeting

Sustainable GHG management

Completed by Thai expert (Thai)

Under consideration for revision responding to the TNA

Climate change economics
Climate finance

At the time of terminal evaluation, the training materials for the training courses for ASEAN
stakeholders are under development, and will be completed by February 2016. The detailed

information of the achievement of each verifiable indicator is as follow:

Achievement

Indicator 1-1 has been achieved.

+ The structure of the CITC, action plan, strategy, service contents are
stated in the latest version of Business Plan as approved by 3% JCC in
February 2015.

+ Budget of the CITC is allocated by TGO and the budget allocation is
described in the annual budget plan

Indicator 1-2 has been achieved.

- Website of CITC (http://citc.in.th/) has been launched by TGO.

- TGO regularly updates the contents of CITC website for information
dissemination and knowledge sharing, The main contents of the web
site as of the time of the terminal evaluation are () Overview of CITC
training programs and event schedule, (2 Report of various CITC
events (e.g. Conference of Parties (COP) side event and peer review
meetings on CITC training courses) @ Videos of various CITC events
and interviews.

* The e-learning system was established at the end of 2015, JICA experts
provide advice from technical aspect. TGO designed the system,
established and modified the operation with TGO’s budget.

lndlcator 1-3 is expected 1o be achieved.

+ Training materials and/or the presentation documents are developed for
7 courses.

- At the time of terminal evaluation, the training materials for courses for
ASEAN stakeholders are under development and will be completed by
February 2016.

Indicators

Structure of the CITC, mission
statement and budget are
described in CITC document.

Website-based knowledge
platform for information
dissemination is established.

Training materials (textbooks
in Thai and English) are
prepared for selected training
COUISES.
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3-3-2. Achievement of Qutput 2
QOutput 2:
Trainings of Mitigation/ Adaptation are conducted by TGO and Thai stakeholders.

Both Indicators have been achieved by the time of the terminal evaluation. 107 trainers has been
trained by TTT for 4 courses: 19 trainers for GHG Inventory Management course, 33 trainers for Low
Carbon and Resilient Society Development course, 13 trainers for Climate Change Economics course
and 42 trainers for Mitigation Mechanism course. Through the implementation of TTT, a sufficient

number of candidate trainers have been developed (Indicator 2-1).

A level of satisfaction of the trainees for Low Carbon and Resilient Society Development, which
was implemented under the assistance by the Project, is high enough to achieve the target number
(Indicator 2-2). Although other courses have not yet been provided for ASEAN stakeholders, a high
degree of satisfaction is observed for previous training courses for Thai stakeholders. As steady
progress is overserved on capacity development for the CITC staff in training management and
curriculum development, training courses for ASEAN country are expected to be conducted in proper

manner as well. The detailed information of the achievement of each verifiable indicator is as follow.

Indicators Achievement
Trainers are developed for Indicator 2-1 has been achieved.
selected courses. + In total 107 persons participated in TTT, as indicated below.
Curriculums Targets Date No.
Greenhouse Gas Inventory |Thai Central povemments  |Aug-Sep 2014 |19
practitioners
Low Carbon and Resilient |Thai Local governments Dec 2014 33
Society Development practitioners
Climate Change Economics |Thai Central governments  [Mar 2015 13
May-Jun 2015
Mitigation Mechanism Thai Central governments  |Sep 2015 42
practitioners
Total 107
11
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At least 70% of trainees are
satisfied (80% evaluation score)}
about course contents.

Indlcator 2-2 has been achieved.

+ The indictor has been achieved for LCRS courses which were directly
supported by the Project.

+ While other courses for ASEAN stakeholder have not yet been provided,
a high degree of satisfaction is observed for the previous training courses.
As steady progress is overserved on capacity development for the CITC
staff in training management and training curriculum development
through the TNA, the degree of satisfaction for other training courses is
expected to be high as well.

Low Carbon and Resilient Society Development
Training Course Date : Score

Thai Central Government | 31 August 2015 88% oftrainees scored
{Executives) more than 4.0
Thai Central Government | 31 August 2015 t0 2 | (Average score 3.8 )
{Practitioners) Septermber 2015
That Local Government 17 to 19 December 100% of trainees scored
{(Practitioners) 2014 more than 4.0

(Average scorc 4.7 )
Thai Local Government 5 to 6 March 2015 100% of trainees scored
(Executives) /" Workshop more than 4.0

(Average score 4.5)

3-3-3. Achievement of Qutput 3

Ouiput 3:

Capacity development program on Mitigation/ Adaptation are shared among ASEAN countries.

Indicator 3-1 is expected to be achieved at the time of terminal evaluation. Workshops for ASEAN
stakeholder were held in 8 to 9 May 2014 (1* Workshop) and 22 to 24 June 2015 (2" Workshop). The
3rd Workshop will be held in March 2016. The Project also plans to provide training for ASEAN

stakeholder in February and March 2016. The detailed information of the achievement of each

verifiable indicator is as follow.

Indicators Achievement
Seminar/ workshop/ training is | Indicator 3-1 is expected to be achieved.
conducted for ASEAN * Workshops for ASEAN stakeholder took place twice (Ist WS was held on

developing countries

8 to 9 May 2014 and 2nd WS was held on 22 to 24 June 2015. 3rd WS is
scheduled in March 2016) .

+ The Project plans to provide 3 courses of training for ASEAN stakeholders,
1) Climate Change Management for Sustainable Development, 2)
Mitigation Mechanism, 3) Sustainable GHG management (Climate
Finance) in February and March 2016.

+ Training curriculum was reviewed by ASEAN stakeholders at the peer
review meeting and revised based on the finding at the meeting,

3-4, Achievement of Project Purpose

Project Purpose:

Capacities of TGO as focal point of CITC are enhanced with programs in response to the needs of

stakeholders in Thailand and ASEAN developing counties.

12
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The enhancement of the capacitics of TGO as focal point of CITC, as indicated in the Project
purpose, has been achieved, with room for further continuous improvement, with strong ownership

and active involvement,

As to Indicator 1), the system of training management, knowledge and logistics are established by
the assistance of the Project. In the preparation stage of training, TNA is carried out through seminars,
workshops or questionnaire surveys. Curriculum and training materials are developed by the CITC
and/or external experts on the basis of the needs assessment. Peer review for the curriculum is also
conducted. Training is carried out utilizing logiétic tools, such as logistic check sheet, and follow up
activities are scheduled after the implementation of the training. Thus, the model of the whole process
of the training management is established. The necessary information, documents, management tools,
format and database are accumulated in the CITC. The capacity of the CITC staff has also been

improved through the active involvemnent in the process of training implementation.

Although the CITC has already been capable to conduct training for Thai stakeholders, there is
room for further improvement in the training for ASEAN stakeholder. The CITC staff has not yet been
fully experienced in a series of procedures for implementation of international training. It is also
challenging to develop curriculum on climate change by responding to the distinctive and evolving

needs of ASEAN countries in a timely manner.

For the attainment of Indicator 2), networking among concerned bodies, such as national/
international organizations, research institutes and universities, has been in great progress for the
implementation of training. TGO and JICA experts attended conferences on climate change and
bilateral meetings in/outside of Thailand to strengthen the network. In addition, for the continuous
cooperation after the completion of the Project, MoC (Memorandum of Cooperation) was signed by
the CITC, Overseas Environmental Cooperation Center, Japan (OECC), Sirindhorn International
Institute of Technology (SIIT), Prince of Songkla University (PSU) and The National Municipality
League of Thailand (NMT). For the implementation of training for ASEAN stakeholders, it is also
necessary to sirengthen the network further with ASEAN countries.

Indicators Achievement

1) Systems of training Indicator 1} has been achieved with room for further continuous
management, knowledge improvement.
and logistics for CITC - The model of the whole process of the training management is established
are established. for Thai stakeholders. Necessary information, documents, management

tools, format and database are accumulated in the CITC.,
+ Through the implementation of the Project, a good progress has been made
on the capacity development of TGO staff with their active involvement,

13



74

including logistic skills,

+ In order to set up the standard on training skills and methodology, the tools
for training management, such as logistics check sheet, has been introduced.
These tools will be modified by the CITC staff and are expected to be
utilized after the completion of the Project for further improvement in the
quality of their services.

2) Cooperation of related Indicator 2) has been achieved with room for further continuous

organizations is improvement
sustained for * Network among concerned bodies, such as mnational/ international

fievelopment. and organizations, research institutes and universities, has been in great
implementation of progress for the implementation of training.
training programs. + Network building by utilization of LoCARNet researchers has been in

progress through collaboration with NIES and IGES. The network enables
TGO to reflect the latest international trend to the contents of the training.
The network is expected to be utilized further for the establishment of
collaboration among ASEAN countries.

+ MoC was signed by CITC, OECC, SIT, PSU and NMT for the continuous

cooperation and networking after the completion of the Project.

3-5. Prospective on Achievement of the Overall Goal

Overall Goal:
The Climate Change International Technical and Training Center (CITC) is acknowledged as a

training center of climate change in the ASEAN region and function as networking platform.

Necessary and important steps are being taken by the CITC with a positive prospect for Indicator
1) to be achieved several years after the completion of the Project if the CITC continues regional
training and seminars for ASEAN countrics. As mentioned in the previous section, regarding the
capacity of the CITC, there is room for further continuous improvement to carry out training for
ASEAN stakeholders.

Systems for training management and foundation of network have been established for both in
and outside of Thailand. However, it is challenging to meet the dynamic and evolving needs
concerning climate change. In addition, the CITC has not accumulated enough experiences on the
preparation and implementation of training in response to various needs of ASEAN stakeholders.
Although substantial efforts were taken by the CB team to acquire skills and knowledge for the
implementation of training, further accumulation of experiences for the implementation of training is
expected to enhance the function and recognition of the CITC as a training center on climate change
in the ASEAN region.

With the support of the Project, the CITC gives emphasis to quality assurance and customer
satisfaction for monitoring and evaluation for training courses, and it will be continued with even more

efforts to meet the distinctive needs of the respective ASEAN countries.

14
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Indicators Achievement

1) Regional trainings and | Necessary and important steps are being taken by the CITC with a positive
seminars responding to | prospect for Indicator 1) to be achieved several years after the completion of
the needs of ASEAN the Project if the CITC continues the regional training and seminars for ASEAN
developing countries are | countries. The CITC staff is accumulating expcricnces for the preparation and
sustainably conducted 1mplementatlon of the training, workshops and seminars.
by the CITC, + TGO and JICA expert team disseminate information about the CITC and its

activities to various stakeholders utilizing opportunities at climate change-
related conferences and bilateral meetings in/outside of Thailand.

+ Networking among related organizations such as research institutes,

universities, and international organizations is in great progress in order to
sustain the activities of the CITC.

3-6. Implementation Process
No problem has been noted in daily communication between the JICA experts and the C/P
personnel. Sufficient communication has been secured through positive efforts by both sides in

response to the recommendation by the mid-term review.

3-7. Contributing and Constraining Factors

Main contributing and constraining factors of the Project implementation were identified as follow.

(1) Contributing Factor

Strong ownership of the Thai side for CITC should be noted. Budget has been secured for
renovating the training facilities within the TGO, preparing publicity and PR materials, designing and
printing of PR goods, holding workshops, attending events outside Thailand, engaging in networking

activities, configuring e-learning system, developing training materials and so on,

(2) Constraining Factor
While human resources planning and development are one of the most important inputs to technical

cooperation, the number of staff of the CB Team is limited.

4, Evaluation Results
4-1. Relevance: Very High

The Project is intended to develop the capacity on Mitigation / Adaptation for climate change in
the Southeast Asia Region. The Project is highly consistent with the national policy and development
needs of Thailand. The Project is also consistent with the regional policy and Japan's cooperation

policy for Thailand.

(1) Consistency with National Policy

The Project is consistent with existing strategics and policies of Thailand related to capacity

15
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development for climate change. In the Government’s state policies, delivered by the Prime Minister
on 12 September, 2014, the direction of the Thai government for regional networking is stated in the
“Policy 7: Roles and Opportunities in ASEAN Community”. The importance of the environment issues
is also addressed in “Policy 9: Maintenance of natural resources security and balance between
conservation and sustainable utilization”. In addition, the 11™ National Economic and Social
Development Plan (NESDP) 2(12-2016 proclaims greenhouse gas emission reduction, creating a low-
carbon society and developing sustainable growth. Capacity building on climate change is also
identified by the National Economic and Social Development Board (NESDB) as the key for the next
NESDP 2017-2021. Thus, the Project is in line with the National plan, Furthermore, the Thai Climate
Change Master Plan proclaims 3 major strategies: “Adaptation to climate changes”, “Promotion of the
GHG emissions reduction and low-carbon society” and “Capacity building for climate change control”.

The Project is consistent with this plan as well.

(2) Consistency with Regional Policies

The mission of the CITC for information sharing and capacity building for climate change Mitigation
and Adaptation is consistent with the strategic objective of the “Roadmap for an ASEAN Community (2009
- 2015), which seeks to “enhance regional and international cooperation to address the issue of climate
change and its impacts on socio-economic development, health and the environment, in ASEAN Member
States through implementation of mitigation and adaptation measures, based on the principles of equity,
ﬂex‘ibi]ity, effectiveness, common but differentiated responsibilities, respective capabilities, as well as
reflecting on different social and economic conditions.” Moreover, one of the strategic measures for
sustainable climate, as stated in the ASEAN Political-Security Community Blueprint 2025, is to “strengthen

human and institutional capacity in implementing climate change Adaptation and Mitigation™,

(3) Consistency with Assistance Policy of Japanese Government

The Project is in line with the “country assistance policy for the Kingdom of Thailand (2012)” of
Japan. The priority areas include the environment and climate change. At the Plenary Session of the
UN climate Summit in September 2014, the Japanese Prime Minister pledged to assist human resource

development of 14,000 people in the area of climate change. The Project is consistent with this pledge.
4-2, Effectiveness: High
The enhancement of the capacity of TGO as focal point of CITC, as indicated in the Project purpose,

have been achieved by the attaining of Output 1 to Output 3, with room for further continuous

improvement
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(1Y Achievement of the Indicators of Project Purpose

As mentioned in “3-4. Achievement of the Project Purpose”, the Indicators 1} and 2) of the Project
Purpose have been achieved with room for further continuous improvement. Systems of training
management, knowledge and logistics for CITC are established, and the networking with relevant

organizations is in great progress.

The workflow of the process of the training management is set up, and the CITC accumulates
experiences of implementation. Necessary tools for training management are prepared and utilized as
well. Capacity development for the CITC staff has progressed through their active participation in the
Project activity, Networking among concerned bodies, such as national/ international organizations,
research institutes and universities, has been in great progress for the implementation of training, as

well as updating and development of curriculum and materials.

On the other hand, there is room for further continuous improvement. It is chailenging to develop
training cwrriculum in a timely manner in response to the dynamic and evolving needs related to
climate change. In addition, the CITC staff needs to accumulate more experiences of managing a
process of implementation of international training. For the implementation of training for ASEAN

stakeholders, it is necessary to strengthen the network further.

4-3. Efficiency: Fair
The inputs by Japanese and Thai sides are generally adequate. However, there were some issues

to be overcome.

(1) Efficiency of Input by Japanese side

For the achievement of outputs, a long-term expert and 9 short-term experts have been dispatched
and committed to the Project activities with their expertise. Further effort was suggested by Thai side
to set the timing of the dispatch of JICA experts in a more adequate manner. Equipment has been
procured according to the necessity for the activities and used mostly in an effective manner. Training

in Japan was provided to enhance skills and knowledge of Thai members.
(2) Efficiency of Input by Thai side _
While human resources planning and development are one of the most important inputs to technical

cooperation, the number of staff of the CB Team is limited. Office space with necessary equipment

has been provided by Thai side for the JICA experts.
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4-4. Impact: High

As mentioned in "3-5. Prospective on Achievement of the Overall Goal", the prospect for the
achievement of the Overall Goal is high with the continuouns implementation by the CITC of regional
training and seminars for ASEAN countries. During the Project period, the training management
system and network are established for the training targeting Thailand stakeholders. However, it is still
a challenge to meet dynamic and evolving needs for training on climate change. In addition, the CITC
has not accumulated enough experiences on the preparation and implementation of training for
ASEAN stakeholders.

Although the substantial efforts were taken by the CB team to acquire skills and knowledge for
the implementation of training, further accumulation of experiences of the implementation of training
is expected to enhance the function and recognition of the CITC as a training center on climate change
in the ASEAN region. It is also important to monitor and evalvate the training to secure quality
assurance and customer satisfaction. Thus, to achieve the Overall goal in 3 to 5 years after the
completion of the Project, CITC is required to continue the effort for the implementation of programs
targeting ASEAN countries with adequate work design and allocation of human and financial

résQUIces.

4-5. Sustainability: High
(1) Policy Aspect

The CITC mission is in line with Government’s state policies, as delivered by the Prime Minister
in September 2014. In addition, the Thai government recognizes the importance of training center for
capacity development concerning climate change. The CITC was mentioned by the Prime Minister in
December 2015 as a part of the key achievements of MONRE in 2015. In this occasion, CITC was
recognized as a climate change knowledge hub for the ASEAN community. The targets of the CITC,
as clearly stipulated in the MONRE action plan for important programmes, include ASEAN countries.
The 5 years strategy of MONRE (2016-2022) also identifies TGO as an organization to track
Nationally Appropriate Mitigation Actions (NAMA) and provide capacity building. All these policies,

plan and strategy enhance the sustainability of the Project.

{2) Financial Aspect

Even after the completion of the Project, the CITC intends to continue and upgrade the capacity
building activity with a strong sense of ownership, targeting Thai stakeholders and ASEAN countries.
The CITC has a clear direction for the future, While budget support for the CITC continues to be
expected given its consistency with the government priorities, the TGO gives emphasis on sound work

design and associated human and financial resource planning,
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(3) Organizational Aspect
While capacity building for climate change is increasingly important, the recognition of the CITC
is being enhanced through its successfui achievements in Thailand. However there is still a challenge

to improve and/or develop training to meet dynamic and evolving needs in a timely manner.

Workflow for the training management is established during the Project implementation period.
However, experiences of the CITC staff in training for ASEAN countries are not sufficient at this time.
The accumulation of experiences through continuous implementation of training will contribute to
upgrading the capacity of the CITC, thereby enhancing the sustainability,

{4) Technical Aspect

TGO staff are encouraged to share their expertise and collaborate across the different divisions and
departments. Several TGO staff outside the CB Team have been involved in the CITC’s activities
according to their respective areas of expertise. Although TGO staff have technical expertise, their
training skills need to be developed further to strengthen the in-house resource base and enhance the
technical sustainability of the CITC.

(5) Sustainability of CITC’s operation

The CITC has a mission to “Provide capacity development on ¢limate change mitigation and
adoption”, "Promote climate change networking platform ”, and "Promote knowledge dissemination
on climate change mitigation and adaptation”. The CITC intends to pursue the mission not only for
Thai stakeholders but also for ASEAN countries. With this respect, it is important to ensure adequate
work design and the associated allocation of human and financial resources in order to secure the

sustainability.

5. Cenclusion

The Project has been carried out in Thailand for the purpose of enhancing capacity of TGO as focal
point of CITC in response to the needs of stakeholders in Thailand and ASEAN developing countries.
The relevance of the Project is evaluated to be very high, since the Project is highly consistent with
the Thai national policy, the regional policy, and the assistance policy of Japanese Government. The
effectiveness is rated to be high because the enhancement of capacity of TGO as focal point of CITC,
as indicated in the Project purpose, has been achieved, with room for further continnous improvement.
The efficiency of the Project is rated to be fair because there were some issues to be overcome
regarding input of human resource to the Project. The impact of the Project is considered to be high,

given the high prospect on achievement of the indicator for overall goal, “Regional trainings and
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seminars responding to the needs of ASEAN developing countries are sustainably conducted by the
CITC”. The sustainability of the Project is rated to be high because the Project has already been aligned
with the existing policies, while for the financial, technical and organizational aspects of sustainability,

adequate human and financial resource allocation and continuous capacity building of C/P are required.

6. Recommendations and Lessons Learned
6-1. Recommendations
(1) Further Capacity Development of CITC Staff on Specific Issues

Thai side has strong willingness to expand CITC’s training activities including training courses for
ASEAN countries even after the completion of the Project. They are planning to formulate concrete
plan of future training courses based on careful examination of growing training needs both in Thailand
and ASEAN countries, and to implement these training courses with appropriately allocated staff and
budget.

For obtaining greater output from future training courses as above-mentioned, further capacity

development of CITC staff for dealing with issues listed below is recommended.

1) Development of training curriculum by proactively responding to newly emerging training needs

in association with international trend of climate change issues.

2) Further improvement in managing training courses for ASEAN countries, including training needs
assessment with consideration to diversity of socio-economic and environmental conditions of
ASEAN countries.

3} Quality assurance and customer satisfaction for monitoring and evaluation of training courses.

(2) Further Expansion of Network
1t is highly recommended that the CITC will continuously expand its network with various
concerned organizations in/outside of Thailand in order to strengthen its function as networking

platform.

6-2. Lessons Learned

TGO was newly established in 2007, and the “Project for Capacity Development and Institutional
Strengthening for GHG Mitigation in the Kingdom of Thailand” was conducted under the cooperation
between TGO and JICA from 2010 to 2012. This was followed by the current Project, which has been

implemented since 2013 with the aim of capacity development of climate change Mitigation and
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Adaptation in the Southeast Asia region. Throughout these two phases of cooperation, TGO has been
making solid progress by responding to the evolving needs of its wide range of stakeholders under the
dynamic circumstances of the global and national agenda on climate change. With the strong
willingness of the C/P to learn, in combination of the dedication and expertise of JICA experts, the
technical cooperation has made significant contributions to the enhancement of the capacities of TGO

and its stakeholders.

This is a case where the vision and mission of the C/P have been materialized to a great extent with
technical assistance of JICA. This has been possible with the leadership of the C/P organization; their
aspirations for continuous improvement; and a strong emphasis on quality assurance and customer
satisfaction, among others. The importance of these qualitative attributes for the successful
implementation of technical assistance is thus affirmed during this evaluation. This is applicable to
other cases: The philosophy and the associated attributes of a C/P organization are among the key

points to examine in the formulation and implementation of cooperation for capacity development,
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Annex 4: Input by Japanese side

1. List of Japanese Expert

(1) Long term expert

Assignment

Name

Climate Change Policies / Human

Resources Development

Mr. Satoshi Iemoto

(2) Short term experts

Assignment

Name

Team Leader/ Climate Change Policy

Mr. Masahiko Fujimoto

Low Carbon Development 1

Dr. Kazuhito Yamada

Low Carbon Development 2/
Mitigation Measures 2/
Curriculum Development 3

Mr. Tetsuya Yoshida

GHG Inventory

Mr. Hitoshi Suzuki

Adaptation Measures/
Mitigation Measures 1

Dr. Mariko Fujimori

Curriculum Development 1

Ms. Tomoko Ishikawa

Training Management 2/
Curriculum Development 2

Mr. Kentaro Ofuji

Administrator/
Training Management 1

Mr. Wataru Morimoto

Business Plan

Mr. Darmp Phadungsri
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Annex 4: Input by Japanese side

2. Training in Japan

1) Capacity Development for Establishment of CITC (1)
a) Period: 2013/11/25-2013/12/7

b) Participants

Name

Position (at the time of training)

Dr. Jakkanit Kananurak

Director, Capacity Building and Outreach Office,
Thailand Greenhouse Gas Management Organization
(TGO)

2 | Dr. Natarika Wayuparb Director, Strategy Office, TGO
3 | Ms. Natchanan Assistant Senior Official, Capacity Building and
Wathanachinda Outreach Office, TGO
4 | Ms. Wiriya Puntub Official, Capacity Building and Outreach Office, TGO
5 | Ms. Benya Nuengdee Official, Capacity Building and Outreach Office, TGO
6 | Ms. Bussabongkot Deewaja | Assistant Senior Official, Strategy Office, TGO
7 | Ms. Phakamon Supappunt Senior Official, Carbon Business Office, TGO
8 | Ms. Neeracha Tridech Assistant Senior Official, Approval and Monitoring
Office, TGO
9 | Ms. Wararat Cha-umkruea Assistant Senior Official, Greenhouse Gas Information
Center, TGO
2) Capacity Development for Establishment of CITC (2)
a) Period:2014/1/15-2014/1/22
b) Participants
Name Position (at the time of training)
1 | Mr. Sunthad Somchevita Chairman of the Board of Directors, TGO
2 | Dr. Damrong Sripraram Member of the Board of Directors, TGO
3 | Mrs. Prasertsuk Deputy Executive Director and Acting Executive
Chamornmarn Director, TGO
4 | Dr. Jakkanit Kananurak Director, Capacity Building and Outreach Office, TGO
5 | Mr. Sakol Thinagul Deputy Director General, Department of Environmental
Quality, Promotion, Thailand (DEQP), Ministry of
Natural Resources and Environment (MONRE)
6 | Dr. Jirapa Inthisang Division Director, Office of Agriculture Economics

Trochim

(OAE), Ministry of Agriculture and Cooperatives

. 2



Annex 4: Input by Japanese side

3) Training on low carbon and resilient society development and promotion at a local level

a) Period:2015/1/19-2015/1/30

b} Participants

Name

Position (at the time of training)

Dr. Jakkanit Kananurak

Capacity Building and Qutreach Office, TGO/
Director

Ms. Apaphatch Hunsiritrakun

Capacity Building and Qutreach Office, TGO

Ms, Chanyaphak
Wathanachinda

Capacity Building and Qutreach Office, TGO

4 | Mr. Thitipong Piboolgulsamlit | Capacity Building and Outreach Office, TGO

5 | Ms. Nateera Kanjawatkul Capacity Building and Outreach Office, TGO

6 | Mr. Pisanupon Sanguannual Strategy Office, TGO

7 | Mr. Somchai Chariyacharoen Environment Division, National Municipality
League of Thailand (NMT)/ Working Group
Committee Member

8 | Dr. Chanisada Choosuk Faculty of Environmental Management, Prince of
Songkla University/ Assistant Professor

9 | Mr. Arthorn Ukkati Division of Public Health and Environment,
Yantakhao Municipality/ Director of Division of
Public Health and Environment

10 | Mr. Phuchong Mahawongsanun | Division of Public Health and Environment,
Municipality of Huaikaokum, Chun District,
Phayao Province/ Director 11of Public Health and
Environment

11 | Mr. Chawalit Hongyon Bureau of Public Work, Khon Kaen Municipality/
Environmental Engineer

12 | Mr. Thanakhom Thammachuen | Public Health and Environment Department,

Salaklang Municipality/ Chief of Public Health and
Environment Div,
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Annex 4: Input by Japanese side

3. Provision of equipment

The equipment requested by TGO as stipulated in the Minutes of Meeting of Inception Report
has been provided to Thai side in 2013 as shown below. TV monitors were provided during
the dispatch period of JICA Expert Team in 2014.

Dell Vostro 3360
Microsoft Windows 7 Professional SP1

Laptop computer 2bit 2 units 56,000 | 176,000
MS Office trial
McAfee Security Center 15 month
subscription
Scanner N6310 HP Scanjet N6310 Document 1 unit 23,000 72,000
Flatbed Scanner (L2700A)
LCD projector .
(for electronic active board) GYGAR LW24 1 unit 64,500 203,000
Electronic active board GYGAR E-7881 1 unit 70,000 220,000
Video recorder sets .
(camera for recording) 6094B003AA HF M56(EU) 1 unit 20,500 62,000
TV monitor sets (2014) TV LED 48" SONY KDL-48R470B 2 units 64,000 199,000
Total - - 298,000 932,000
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Annex 4: Input by Japanese side

4. Operational Costs

Short-term Expert Team

Htem Amount (2013) Amount (2014) Amount (2015)
THB (JPY) THB (JPY) THB (JPY)

Training cost* 15,600 49,000 730,000 | 2,288,000 | 4,139,000 | 14,505,000
Training materials
development** 0 0 667,000 | 2,080,000 76,000 267,000
Workshop cost*** 0 0 734,100 | 2,290,000 [ 4,023,000 | 14,099,000
Equipment for TGO 302,000 943,000 202,000 630,000 0 0
Local cost
(local staff,
transportation and
communication) 349,500 | 1,090,000 | 1,410,800 | 4,401,000 068,000 | 3,393,000
Sub Total 667,100 | 2,082,000 | 3,743,900 | 11,689,000 | 9,206,000 | 32,264,000
Total Total 27,388,000 THB

* Including expected cost for training from January to March 2016

** Including local consultants cost and expected cost from January to March 2016

*#* Including expected cost for workshop in March 2016



ANNEX 5: Input by Thai side

List of Counterparts

No Name Current Title Department
1 Mrs. Prasertsuk Chamornmarn g)i{:e(i:l‘ig:e -
2 Dr. Natarika Wayuparb B?r%?:g rExecutive -
3 Dr. Jakkanit Kananurak Director 8?1[:?:;?}/] I(B)Lil?}licci;ng and
4 | Ms. Nareerat Thanakasem Technical Expert 8?]1;2? e(:?}; %‘ffifllg;ng and
5 Ms, Chanyaphak Wathanachinda | Technical Expert 83%10;% %gifllg;ng and
6 | Ms. Apaphatch Hunsiritrakun Technical Expert 83??:;2{1 %L%Egéng and
7 | Mr. Thitipong Piboolgulsamlit Technical Expert 8?11’:112?}’1 %%;ligéng and
s N g Tesmica Bprt | Sobeity Bulling an
9 | Ms. Tanawan Kaomoon Researcher 81%?:;% %‘#{g:’ng and
10 | Ms. Ranida Panthong Researcher 83%‘:?;31 %‘%ifllging and
11 [ Ms. Sithanee Yuthasinsawee Eg?){—fﬁf] ator 81?3;‘:3; %Lfl‘gging and
2 [ Syt | Gy Bldngand
13| M. Nutha Rogamsom P or | iy Bl and
14 | Mr. Pisanupon Sanguannual Director Strategy Office
15 | Dr. Paweena Panichayapichet Manager g}fgf};ggval and Monitoring
16 | Ms. Sumon Sumetchoengprachya Director Carbon Business Office
17 | Ms. Pakamon Supappunt Manager Carbon Business Office
18 | Mr. Thada Varoonchotikul Technical Expert | Carbon Business Office
19 | Mr. Chessada Sakulku Director preenhouse as
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