RRZ7 - ALY zTEFTH
R&EZE

RAZT ALY TIETE
BEERIZEITS IT%&ﬁE&%jtﬁ)Ibh

b

EXTTHS
WKE%
TR 28410 A
(2016 ££)
MRS 1T ECE N EIRR S 1 & 8
HREME - FAUEES e




RRZ7 - ALY zTEFTH
R&EZE

RAZT ALY TIETE
REERIZE TS IT%&ﬁE&%jﬂ*‘)IO ~
SEXTTHE

ﬂi%ﬁ

b

TR 28410 A
(2016 ££)

IRILATBUR N EIRR 15 D ikeE
HEEE - FHBEDR



H &
s 35
LI U P OREBE
1—1 7%@1&#% ...................................................................................................
1 — 2 DT E L B e
1—2—1 YFEEICBIT2ITHEE Y Z—OMIEERE (FR) LR e
1—2—-2 YFEECBILITHELY X —ORBER L ARKEEOME ST -
1—2—3 ITHHYZZ T 2 DB EKICA OEBHEF L FHE e
1 — 2 —4 A OFEEIHERT O R i e e e rrrrre e
1—3 %%*ﬁ%g ................................................................................................
1—3—1 %%EE’J .......................................................................................
1—3—2 Fal=xZ " A R SRFEEBHIEA e
1—3—3 AKEFEEDZE (X —F 9 FTIL—"F) o,
1—3—4 FEERFTa— b (BAHM) oo
1 —3—5 FKAEEIEE (HAMH]) ooverrrrrre
1—3—6 AHTFEIGERGHIR oo
1 —3—=7 FA (LU0 R) corerrrri
1—3—28 Béi@@“ébrﬁi‘@%ﬁjﬂﬁb ...............................................................
1—4 %ﬁ@ﬂy;fﬂﬁ ..........................................................................................
1—4—1 1%%7‘]1‘%% .......................................................................................
1 — 5 BIERE T « AR G e oe e
1—5—1 WTTZEE%ﬁ: .......................................................................................
1—5—2 HEREME (U AT T R L) crrreen et
OB T T RO IR et
2 —1 &Agﬂ%ﬂﬁﬁ ................................................................................................
2—-—1—1 Hz’g{ﬁ”&)\ ....................................................................................
2 — 1 — 2 TRRS T HIEE A e e
2 —9 {ﬁ%ﬁ%ﬁ‘/g‘ ................................................................................................
2 —3 Jﬂz%@éﬁk%{ﬂ .......................................................................................
2 —4 TVl FHEHEEO BRI
2 —5 J:{jatg@j%hﬂzﬁﬁ\y% ..............................................................................
D — B BT I R ettt
2 —6—1 ZhEOFEBUNTEIR U FBER] oo veermrre e et
2—6—2 @%@%ﬁ%ﬁﬁ%bf:g ...............................................................
H3E IS IE BT L B I B e



3—1
3—2
3—3
3—4
3—5

4=
4—1
4—2
4—3

%5
5—1
5—2
5—3
5—4

F J &k

. gl‘l‘i ................................................................................................... 11
ﬁfjﬂﬁ ................................................................................................... 12
BRI ER I + -+ ettt 12
B /A N T PP 13
P‘ff(ﬁ{"lﬁ ................................................................................................... 14
%%ﬁ&@?ﬁ% ............................................................................................. 15
;‘,l/‘\?:l: B+ e e e 15
Tﬁf % ................................................................................................... 15
%Z ?J” ................................................................................................... 16
%@TH?—“E:& ) \/7%% .............................................................................. 17
?}ﬁ]ﬁ@fﬁﬁk .......................................................................................... 17
FHAT R A7 S0 e Jloee sttt 17
P (FREE) I oo vveeeeemmeee e et e et 18
g}%ﬁé (Tﬁ;&ﬁﬁ) Fﬁﬁé@ ........................................................................ 19

T . PIDIML vvveereoemeeemm et e et e e e e e e e e e e e e e e e e e e e e e 25
D JC G S e 27



L

W 55 Rk 3L o3
APOSO ?gj::;/of:r Preschool, Primary and Secondary SR - W - s
BiH Bosna i Hercegovina RAZT « ~LY =TS
C/P Counterpart 717 B —s3— |
EMIS Educational Management Information System | Z(&E & HIE RS AT L
EU European Union LYCNPENEY
ICT Information and Communication Technology I R {3 i
IMF International Monetary Fund =] B 5 AL
IPA ;r;:)c;;matlon—technology Promotion Agency, ST B AL
IT Information Technology ERZEE0)
Jcc Joint Coordinating Committee AFRAEEZEES
JICA Japan International Cooperation Agency ASTATBOE N E B sk
OHR Office of the High Representative AR FH T
OSCE (;:gzg;zation for Security and Cooperation in 22 (B ) 1
PDM Project Design Matrix iGN R

7 A
PO Plan of Operations TE BN ]
RS Republika Srpska (Republic of Srpska) AV A g 0 [E
3K o — 2 EO TGRSR

usB Universal Serial Bus BEPRTDIZODT ) T RAH

¥ 1o




BlEm Yudzl bOME

1—1 =#H4

E &4 :HR"A2A=7 « ~)LY IS

ElA4  ROBEICHBT 5 ITHEGES B =7 b
Project for Improving IT Education at Mixed Secondary Schools with Gymnasia Course in Bosnia
and Herzegovina

1—2 EXOESLLEH
1—2—1 YEECZBTDLITHEERZ ¥ —OMRBER BUR) LIRS

RA=T e~ )Yz} (BT, [RA=7) L589) TiE, 1992 4705 1995 4 F T
MFENTZD, 1995 F DT A F U HEEZ S o TFIIkss Lz, EEMSIE, AA=T 2R EUM
HEDITEDOICTERO —REEER L, EHICEBEZDI T ERMARETHRL, 20
DICHBHEBEUENCGHE L L LA TS, RA=T OHEYCEDOHEER Th 2 BRINZ 2R /)
4% (OSCE) 1X 2002 FEIZHBEHAITHE T LAY, 2003 41213 0) « HEHBEHHEN RIS,
RIEMTHNNEZ DI WEaromarztED s H@Eay - BV X 2T 5] (KRR
VHE—REARDELREN Y X 2T LOBOEMYEET) OHEANRESNT,

A7aY =y NOFRITERETIE, Bis RIEMOBESCUE L Wo BB A2 Z T WA
THLHLWITHEN ) ¥ 27 L2 HADIEMBEE X EI/ER L, RA=7 2+ CEHALRE
EITolo L ZA, IZIERROMEEEKR CERINE L, YHHEE L T d o I IREIRR AR &
R 2 AT A (mixed secondary schools) 4= 59 & IZEBWTHREEED IT HE L ~L -
HakdonsrZ Lot

1—2—2 YUEEIIBTLITHERZ ¥ —OBRBEEREAFEEOMEST

BEREGEIRET 2HETH LT - 9% - WEBEITOT 7 vary -T2k 5b &,
201546 A £ CICHEHBTOTRTO A RICHOWT, H@a 7 - h ¥ =255 Z2RE
THZ LIRS TVD,

RNA=T OIT HEE V7 #—TIlE 2006 4D FATRMEBRIGIFIZCHE N TS, A Ea—FF5ED
BEREVRPLOBL—ITHROD Y F2 T ARNZOEEHA SN, LEFEOFHREE LT
RERFFENREL W, T Thomr T 4740 - RIZBWTH, HETHELBI A+ T
L7120, HFELHRXOPCEA~5HALTWVAHIZT T, AFITREICHB S —FR—
REfioT, XA TOMEZ L TWDIRWIZE -7z, D2 REITE#E SR IZB O Ttk E
SN, REBKOEBRHIBWTIRBADLREBEORNTH D,

EU L ZEL - BAWMELZ B4 LA A=713, EU BRI TERINEHEICHE L 72 HE D Y
X o T AT HLERDS, BROa L Ea— X0 ELTLE LY F 2T LD,
HREIFITMZ, BRIEHOREBENCERADZICSE T LEESE L LSERABEON ) 27
LANDBITRRDOENTEY, EFHEDO Tt 2ADORNTARREBEICL D ITHBICET X
BIIAETHDL E V2D,



—

1—2—=3 ITHELIZ X —IZXT 2 00RE KO ICA OHEI T # & Fik

AT =7 MIONEORE IO EROES] OR1O EROES « RIEOfET
0775 WMESTONTEY, RA=TOARLTOLRNEOERFHELAEETLHHD
Thbd, TNET, DRENFIABORZ2EBEOBLE NG H OSCE OREOMNT IR 2. 2006 4 4
AXVITHESHTCOHBEI ) X2 T LAOBARPEELRT XEEZIT>oCE, ZTNET
RIER OLZRMN 72> T2 BEBN ) 2 7 ARETORFEEXEZIT O X210 n i &, RIERAN
DNEREH -T2,

1—2—4 {oEMEREO XS

RA=T TIE2002 LIk, OSCENY — R+ = —Y 2 v — & LTHBNRELZ TE, gy
Al - % - F% - BEE LV OFEERMIEORE, FRLNLVO THET) #E, FA=
TRAR - ERAFEFEHF (OHR) *EU - iR « 2= 7O Wik a—F 4 Fx—v a3 -
TA—T 5] &iE, H@EaT - AV X 2T A RESEEZ TS, CEHEERBEREICH LY,
HEMRET 0 Yol NOEREZMEONT CTERZN, BIHOKEYEFENLOEMEZE L
FL2014 FFEHF T, B Y F 2T LA L TWEDIZICA 7Y =7 FET &V 5k
DTN D,

-3 EBX#E

1—3—1 FEHMW

RA=T TlE, BERO —~KERERE BRI E LT, #1% « PEHEICE W TRER” Tx Az
EZDIZK WL LG EED S iz 7y - WV X274 OBEARED LN TS, IT
BEIIREMOBEESLE W EEBEZITICSWEAE TH L7, 2006 4-LL3K, JICA IX
FLWITHEN Y 27 AOERE HEER~OEAZEEZITV, RA=T 2L TITHED
VX a7 2@k EITo7z, ZORYMEARIL, ZOBREND JICA OFEGHE L EfOZ%
E - RIBOMET 0 77 A ITEDS T HATND,

K7y =z MI, RA=T7OREREKRERICE T, @A EKERBEOITEHED Y
X a7 AEMBELAZEMIT L LICE T, TR TOERRBKEAILEIT Y 27 204808
ZHY, RA=T 2t TITHETOR LIZHEETHZE2HNET D,

1—3—2 uav=x=Z A /%S4
R2A=T2+t (72770, BAEGKNPFELRWIT LTF abEliTHE L NR A =T « ~ LY =
T FHEF (FBIH) FIZHH1W0EDIHRRFY = BREHL)

1—83—3 AXRFXoZHE (X—F v N Tr—7)
ARA=T 2+OEEBMELZREL TWDHITRTORAEEIKR (59 1)

1—3—4 FEXFTYa—n ()
2014 49 A7 5 2016 4E 8 H £ T



1—3—5 HFEEE (HARM)
1% 3,700 HH ()

1—3—6 AHFEMNFEhERE

272 HIEFE (RS) BHELE. RA=T « ~LY =T (FBIH) O&KBR#HE -

B 3t - AR =4 (LR, #E4E) §F9A. RAES

1—3—-7 AN (A7 v )
(1) BAM
a—H) s arYu s b REUHE, HEE - PCLS. BIHiZER

(2) RA=7[E
B —s—1k (CIP), #=E. HHMORSE - EHEH

1—3—8 BIETILNEOENIEE)
(1) TEAZLERITHE IR 2 =27 M) (2006 4F 4 H~ 2007 453 H)

RA=ZTNEZaTFTANENENRLRDNY F2T ATESE AL VEK

T, BADOERBBFEOHEHEZKICHBEDON Y F 2 7 L 2ik1T,

(2) NT#HBE LR 2 =7 ~] (2008 44 H~ 2010 4E 3 H)
FER7uey=7 hORKREE RS & FBIH O @ =i 18 B B,

(3) NT#HBARLTe =27 F7x2—X2] (2010448 H~ 201448 A)
Tx—RX1DOERERA=T 2 TORY O mEk (36 1) IR

1—4 HHhOBRHEA
1—4—1 WHHME
(1) EAZEAEL e

B W

RA=ZT 2 LOEBEOEBERREICBNT, L@ IT VY F = 7 28I EN S

60

[$54E)] HBIT DY X2 T 408 HLEaT - B X 2T LW AL,

(2) FYmy=7 FBIELIEIE

S BRBEERICBWTEBITA Y X2 T AR EAIN, T XTOMBEERIC

60
[$51E] RSB RAEERNLBITHY X2 T L HESWTITHE %

NN
I
DY

(3) gk %

LH N

1 S BRICBWNT, BRITHV X2 T D00 A 7 5N EEESND,

[$54R] MRV TRLE R T B4 & BRFERWA - 82 440T 5, I ATRE

&R



(4)

1—5

60

RE2 B NTHMNELFEIT AU =27 252 8T L-0ICLEREELEET
éo

[FRHE] 2o T Hin a2 RSN IT I F—DETE LRSI 5,

R 3 - BRIEME DO N 2T 5 -0 DIERZH R v N — 7 BNHESLESh 5,
[f5HE] @ ITHMNERALBE R Y P —7 ZFEA LT, HBITH Y 27 LLETO
FREZxEITH,
Q@ HEBEREICLIDITHY X225/ BEEICET D BN G4 10 B
b,
5 B
R 1 IC£R D15
1-1 7my=7 MRMGRICK L, 1T EM OG220 570 082355 %
XET D,
1-22 7av=7 FBRJRERICK L, ITHEHESRM O A2 20T 2720 O BAf 27
TEN BT D,

RS 2 124% 215 E)
2-1 Fuvxl RRRA=TOIT HEHE L OWMEICLVBEMTHELZ EET 5,
222 ImTxl MRRA=ZT OIT HEME & OWEIC IV BB RITIHE L Eiid 5,

R 3R D TEE)

31 ITHENERZHE LY NT— I HEEOT-D, o I4 OISR FE2TEH T
50

32 RA=TEHOHEBFTENICT #2215 L7 1T ZEICET 2 M7 ik % Bk
T 5,

AR &M - SMERSE

1—5—1 §ife%kMt

(1)

(2)

BRI N 7 e U = 7 MERI~DOE GO W TEET D,

FERiEBI N 7 0P =7 FEBIC TSR TR EANBZED E TS,

1—5—2 &M (VA7 ay he—u)
(R L~L) PHIELEETIT AT LIRS 20V &,
(Fay=7 FEELNL) PHEREE CHBTRENH S RN &



W2 Fuvs b od

AK7Zuv =7 FOERIZ, UTDLEBY TH D,

2—1 HBAEE

AARM, RA=THNLOFANIZ, BBRFEERY i S, WHEOHEAEEOMEL
ITCRd (EMFEL, fE58H Y 2 b BRERMS Y 2 M, FBEE 2128 £ 5 Project
Completion Report ® ANNEX 1 % £ 1R),

2—1—1 HARMEA
H H EO
I EWEMZFL L Ca—phrarY i M1an7ad 7 MY
BAZRIRE

Wl U CRLE S 7z,

=
W
i
K
S~

a—Zarur s b RAEBKE., e - 9% - WEHE
JT (APOSO) HkE. #ZHEAWME. HEVIRFKE, \[THE R L
7408201546 H 21 H~7 A 1 BIZfTbi = AKEgHEIC SN
L7,

EXGWAER (FF59R) okt L, #HEHZ v 7 hy 7 PC, £
EHTF A7 by TPC. T A— T H— ) AF S —,

il ain
1:7&1:4_1/\5'“ :7:“:‘/“5711/73 ){ ?\ ]/»——‘*j:*—‘7ou ‘/57‘—753‘@5‘—3"&5“7‘30
#F % 1 {8 600 7 H]
. WAL 5B O BEHEA At G B BRI R S L, 52

MbWmET Db mIcif s iz,

n—HLax NAH

T —BER AR E
#F: #%91,900 5 H

2—1—2

R A = TN

HOH

=

ESO

g —s3—h (CIP)
[T

ANT A FIFE (RS) HEXUEE KRR A=T -~y o IE
J#EFL (FBIH) O REER OHLE DB E Sz,

HRBRE BRI NT, feE5HM ORI A ¥ —F% » MR

LA -
B Of N TTRE 72 1T 3 OB Nl S -,
T 5T M OHER BT AL, B SRERIISHELICLY

AN,

o—ALax NEHE

Yl MIVLERREIL, FEEELOEHIRERICTL Y AH
T,

2—2 FEEIEE

Tuves MEBRBBDRTI Y= b T A o= U v 7 X (PDM) K ONEEEFE
(PO) 2> THEMBMESNTWVDR, WS ODIFENTT v =7 FBlMAHE ORBUIS C TEEAN



REeERLTCEMINTZ, FlxIE, RE2OEHTH L, ITHEWRTOEIF—%EF 2 B
T 52 Lid, HFHEIZITHRETHEDONL TV AEMHINEICET 2 Z SIZEEICHEE L Tz
72, BBV TEHMEBEREZEONEEL2 H 2 TR T DMEENEL ozl Enb, T
RTCOMBREBROITHEBIZH L TEIF—2BET DY, APOSOIZX S ITEEIC

B AsEa7T «c h VX2 T L ERKET L0 I F—BMlEXETL Lot A
W2, RESOIEEITHD, FHEBICLDICTHERAZIEHA L ITHBICET 2 e HiED
BAIEIZ DWW TH, ITREOKEaT - WV X2 7 AKREOWH#EE LTSNS Z EickoTz,

2—-3 MRDERRER

TR ER R T n Y =7 POBREN EOREER I N TV MNITONT, EITHK
RATRE SNTHREED B £ O FERCR DL 2 HIlr 3 2,

FRRRAS BT D FEIE L BB R TORIRZ LT IRT,

(1) B 1 BB T, HBITAV X 2T 207200 A( 7 T8RN EHEIND,

B = B BT Ot R
11 MHERICBNT | - ITRECULEREM COLIHEMNTZ v 7 Ny 7 PC, AfERHT A7
BT T fa & vy 7PC, 7uvzl¥— TV E—AXyF— TIHNLH
HEEDDMA - AT =W =71 —3 201543 A 12 304%,2015 49 H 12 29 1%,
A RS g EXRRBA BB BIRICENTNRE SN, ZHEHPCIXITHEAED
FIRFRE & 72 5, B> THEKL~2FH, EA-EHPCIIAERDEKIZE » THIK 15 ~
20 5. TOMOBEMITEEICHTA L TV D @R LAMIARICR L 1A
Toft G sz,
-7a Y NHLARTO 2014 48 AICKET SN A, T B O
B EN X RRE @mBRICEA S, FEHEM L —HokEmiic
Bt Sz, 2o 0HEBE - EEHEM E bER T r—F

FREL 725> T D,
- ERONT M R OBEFE L b 2GR A RO 1T EZEICE W TH
HahTnd

EROFEERERICED & KR TITERSNLTEY . I XToRRREEKIZBNT, &
WITHY) F2T b 2RET L2007 T F/MFTEH S L,

(2) R 2 AR ITHENLBIT A 27 L2HET DI LERERELERT L,

B = B 25 C Ok R
2-1 MO ITHE | -4 D T ZE A 2014 49 A, 2014 412 J, 2016 /£ 1 A (2 Bifg &
23 48 4 2 (1] B 18 N-ITEIF—ZsmL, BETELZIUG LI,
ENDHITEIT | - TR TCOMBRAEEROITHE X, HBITH Y 2T A
—OETEHEEZ R TITHREZHEH L CRELIT> TV D,
(EX NN




bR D FE ARG R
BETHEZRGELT

BOINT ZEIZBEIC Ham

TEY, #HRET
bod, ITHE X
Atz b, Lo

XD e, JIBRABKIKD I BLEL DITHENE I F—ITHE LT
WAHHLDOD, TRTOHE TITR, LNLARRL, T XTOMNRBREE

ITAY X2 AMESWITHRZELZMEH L CHERSEEELZITH-
T D WA Z 2 D
(B RE A B A LT

WONTOWDIARGEML TWD, LoT, &3
FEOIZEBITH Y 27 2285729
T, RE2FERINATND

(3) A3 RELXEOE 2T 52O DB RS E Y N U — 7 DL SN 5,
B B S T OfE R

L ITHENERAS | -FERKROITHEIZ, £BITHY X2 T AICESWEITRERZITH
Bar >y U —2 BN OWTOREEZ R L=y =27 A FEEEAHAL WD,
ZiEAH L T, &

WITH) 27
LIET O Ff &
2179,

32 HEBBREICX —M@ﬁ@i%ﬁi@ﬁ%ﬁﬁim%\mmw%ﬁﬁﬁ%\%ﬁﬁ
HZITHY X235 WFZeT. ITHER 204005 A 7 —F 0 7F 7NV —TBNER S .
LB EICR BRHICBT 28T « ) X2 T 2 52RETIH-OOWE 75>Ffﬁfﬁﬁ
9 5 Wi 0 4R ST, a3 2015 4F 10 A 7205 2016 4E 3 A o fEic . & X F—23 3[H],

1B S D,

Ty RT—TIVEEN 3 HIBME S iz,

EikoEE/ARICED & KBRS ITERI N TWD LI END, A7V =27 MK
TRIBELBEOE 2R T 27200 1T ZERREMOBHR R Y N T — 7 1TH 721 &
SINTIEHEWRNEDOD, FITREICBW T bRy N — 27 [ IBELFIHATRE - %) T
HO, ITHERCOBBREICHEBEFEA SN TWD, HBE32C L Tk, BEIXITAY
X a7 b BREICHET 2 W EE L EBE S TXW 2 0AS, R S IR ATREIOE T
RO ITRIBICB T 236@a7 « WY 27 LA0RELXELEV I b TEINE,

2—4 7JOoPzy FEEDERKR

Tyl FEEOEMRTIZOWVWT S, BRROESRILE AL, Eio7ed=7 FHEEICK
TE ST FRIEN S ORI 2 W95,

Ty NEEICBT AR LB TORMEE LI TICRT,

TuYxl FAE HEREERICBWTHEBEIT VY X2 7 40 @EHEIN, T XTOHKE
BIiCkFIND,



& kR HLEE p T Ot R
PO 3 R NS - B AERIKROTXTOITHAIZ, Yud=r MLyt
ww)%;7AL% éﬂtWﬁﬂiﬁvﬁﬁﬁ%ﬁﬁbfﬁi%ﬁofwéo;ﬂ
SWTIT#HFH 217 TRTCONEBEERICBWTHEBRBITHY 2T 2KV IT
50 TX%ﬁ)%%éﬂTb\ékkéi%@‘éo

RO EFKRICLSE, T2 PEEIIBICERSNTEY ., R4 5K 59 KIZE
WCTHBITHYF 2T 240 @HAINTEY, I_XToOMEEKRICEEENLTHD

2—-5 LEBROERRRAA
FALHEEDZERAIAZIZONT S, R E T vy 7 N EEOEFCRG & FEE, E1C BB
(CRRE SIVTCHEE DN O . £ DER RIAS Z I 5,

AL RRRIC BT SR L B A TOM R Z L TITRT,

FAZERE c RRA=T 2t OEKROE@ERBRICEWNT, @ IT B U F 2 7 A0k I
shd,

B B S CORE R
HBEITH Y 27| -APOSO D EE|IZ X W R ENTLT—F 77 —7I2k0, ITFH
Apdb@Ear - Y Holtwar? « # ) X2 ARKREINT, FF Y F¥27 5032016
FaT LBV AN | F4A5HICRRA=THERICBODTAMICE RSN,
b b,

EiROEE/ARICL D & B BEITEVER, ER SN D AR, BITEELE DT
Tyl POXFICEVKESNTZIHBIT A =27 2200 AR ITREOKEaT - 4
V¥ 2753, FA=TOEZFE LV~ TAKXIZ ﬂ-%%éﬂttbfwﬁﬁiM% FBiH ®
FRBEAE., 7NVT AT OBERILZ, 4% bHLBITH Y F2 T b2 Zn0EN5EHiE
HEFFL CWS Z e RIAEN S,

2—6 EEIOtER

K7V x=7 MNIRA=TREA2 X =7y ML TEBY, O N L, 8L 2E
DRABAERBIRICKATE DD, FIEMI T oo 7 FHMZE U TRERBIEL 2L, BB
Te2IFFR I EhE S A7z,

RA=T TlE, FREFOTFIZLAY AREONZ 0T FT7RERPFLORA=T « ~ LY
ﬁefﬁﬁmmmktwe7%&&ﬁ$®@x»7xﬁﬁﬁlmw&mazo@:y?4?4
DIFEL, T2 T 47 4 Z EIATBHLRRSC FIVERI . 205 6l B % O FEARM 7 (R A 23 B 72 - T
éoéEK\%HTK%émhﬁm%n WM DOBEEEDFEL, FRICBWTRR D HEIT
BRI TS, ZOXIRRErEb, A7y e/ hoEmERIT. EFLLVOREED
ENIZ, RSOEEULE KR NFBIH FTOXROHEEFE 94E) PEENL-O. 1L LD %
BENTWD, Lo T, EEHEEOTRTHN -RIZETIEESLHRTTIHZEFHLL, 2hE




ToO7uvz/ MIMTICAFRFAEZES (UCC) MM INTZOX, T L v 2 —FRER
IZATPNTZ 20529 HOHD 1O ATH 72 201648 HD 7Y =7 METHIICH ICC &
BRI N D TIE),

D 11 ESuRER & O TR N KRB G @ 59 B~ O g OIE AR EF T, HEMFE L LT
Bl SN/ —harH iy bR o=, B —hrarP g M5 T XTEE
ML, SEAHBELZITHENESEM ARE CE 2RBICEHFINL WL nafMR L, 7
TOEKRTOMMBELIFD 2<%ET 38,

2—6—1 ZhEoORBICEELZERK
A7alxl POEBICEWNT, UTOERER KR I N,

(1) ARETHMEF KB L-e—hrarh iy FoEZH

riko by, AKevzs hOoEMFIZIIr—Frarb Ly s hnEEINTE, 4
HarYE s NMIERITREETHD (A LVERITHELIRIEZ Y =27 ) 5B
boTHEY, Tk NTHELMNELZe Y27 b RA7z—X2 ) IZBWTHar¥
WA RELTT e Y2l FOEEIZED-ST-, Lo T, 7uy=7 FORNESIEEDRR
BEEZBHMLTWDEET TR, B—BVAMOFIAELE LT, BRRA=T7 OBEMRITE Lo
RO £ DO REM OX L 72 EOBMFFICHREE L TV D7, & LR S mik
DR T 2 RIENE 2B L, BEREZNZNONIGBICREL TFe Y=y @
HZ L EAREICLE,

IO, HEa YT MIZEROEREEARORRERK L DFERaIa=r— s
NI, BREMORER E R Lzl \ﬁ%@~~f%<ﬁﬁé:&%ﬂ%rb
R DOEARL = — X U THEBINE &2 RMRICA T Lz, Flx i, Bine2iEs s LT,
AK7av=7 FTITRABICBIT @ 27°ﬁ)%17A%m®§%%ﬁoto:®i
N, RA=ZT 2LV ENRAa—T R OLEOEEEN GRS T r Y =7 MZBWD
THEFICTEEV N B S N 7e Z L iE, ¥z oA FoHICE BB KE N,

(2) 1T &9 EFRHNTR A OFI
R THZONTWAERED I B, A7u Yz b TIRRZR D RKEMOBE R &
WO TmWBEZITICKWHAE LTITICERZY TN, ITRHHORHME LT, #HEH
REDEROMESRIGE Ui R72 h ) X2 7 AOLEMEEZFFICEFR LTV E v 9 AR
HbH, ZTOXIT, AT T2 MZBWTTRXRTOHEBEENLBITH Y =27 Lk
%Lt&%ﬂ%%ht FITHRBEICEDRRBEEL TS,

(3) #H7 = — X Thbi- 5 FHEDME N 722 F i
HAITEMED TF2ZNLERITHBEERIL T 02 =27 b 7Y 2006 4512 B bh & T LUK,
W2 72— AR NTHBFARE T 27 b ICBWTE@BEERD 9 H8f 1y k
RELTI8K, A7 —X2] IZBWVWTHEYOEEEKIBK, L TATRY Y |
WCBWTHRAEKROBNR S LY, RA=ZTOTRTCOEBERRERLHET LEKRICE
WTHTRIT A F 2T AR EHEND EWVIRENEONT, KT, BB RIS



NHAETICEWEAZETLIN, A7V =7 bOLHIICER T 2 — X Tbhblz>TH¥E
KGR ER L, BRAICHX =Ty TN —TOEEHSLCL TW\Wo 22 ERX TN D DR EFEH
2D N o7,

(4) ITHHoRMICE D THIZARX 2% 0FEB
KT AN B T DB E~DA v Z E 2 —FEOR R, ITHEM LR o
Pzl PORBRBEORERERTHL I ENI DN AT, ITIEHHFHOBHF BT
SOEBEZVLEL L, ITEMOHERIIENRFZEBI BN THLEARIRTH DL, Ao
VxZ FTIET R TOMNEREERIC ITHERM ZHARISEDLZLICENL, IEERND
DIFENRKEE EHIC THICRZ 2% 2#ET 5 LN TE,

2—6—2 ZhEORBAHEL-EK
— . A7 u vl FoFEEF., IROBBRICEZ 2 EBE 5 2 T3V inwb oo, LN
AR ZEN o T,

(1) 25O ERMEEADOHFEL NRA =T HOBIRN 2B EZ T 52 L2 X5 MiERIFENE
ME DL =
RO XS, A7e Y2l FOIEBNIREREBIES 2 IERICE I N OO, FE
FE AR & LT i;%ﬁm*%%&'ﬁ@é?&#%b\f:&Jttixﬂﬁ%ﬁ%ﬁf%D\ Fo, AA=T 2 LoRES
BERBIZLTWDHTD, TNHICEHEE « KM COEMEINELT, £2, WD
DOBEL CIIBORM BB LV HYBENHEBEICRN LD, 7uey=7 oM
REM A B HREMRE L AIEEO R, 2N, a—ha Y g s b RS LR -
RBEREDTERAI 2= —2 g VICEDO, IEEOERCUEZ AR TR S
niz,



B3 Al S HHEIZ X D AR

3—1 =%
K7 v=7 boRXMHiZ, UToOEBEMNS [FHy) Eunz b,

(1) =7 "INV —TD=—X L DIEEEM

AKZ7avxzl ME, =7 v NI A—TTHDIRABKRO=—X %M=L T\5,
ﬁ?mv:&k@%mm ERRBINTEARA=T OBEBEAICELLELBITH I 2T L0
BAOTF, HBEITHY X2 T AESWIZITRETTRATOEEEKR TEER I TV,
—Ji. i@ ﬂ%&%ﬁ#éﬁé%&fi TERARBICL Y EERWLANEOIT HFEL O
SIRBDOITHEMARELTEBY, HBITH U F2T MMESWERRERRELZITO DI
Wz x Tz, BITRFICB VT, TRTOHBEKIC ﬁbf%%ﬁﬁﬁﬁﬂiﬁw
BNTEM A REISNZZD, A70 27 MZBWTITRAEKR A2 5 -

WXL TCHA VT N E2iTo 7,

(2) RA=T OEZFBFKFHE LK ONEE L7 ¥ —BEBR & OEA M

K70y xr b OBERZARILIL, R R =7 T 2003 IR SN 7= 4] « & HE Ve ik
ZBWTHRESNT HEa7 - h U X=2T 5] OEATHLN, FETIHEZE L LOMH
HEHESCHEBE R 7 ¥ —FtEICHES T 2001378, £ T 47 4« BRITE o TITBURKES
BEBRNERD7-0, 22 CREFHN=—XLDESHEIZOWTRIET 5,

RA= TTilVANTW%@%L@TkD T T ZRICNT T Z @& T DS R
ENTVDARL, EFERELTHLHENTEIWARL L, ITHBEOREIERZFHN =—
RNZHEHEASNTND, MA T, RA=T TEREREOEEHBE=HREO 7 v 7 F 7 HLfE
RNV ETHRMETZITAEENEIMLTEBY . AMEHOBBENE L EZIZ/R> T b,
COMBEOREXRFERIZIEAMESORETHY, RA=T TEHEEEZTLICKRERIEGL,
2013 FE DR FEFR(IT 28.4% T, FrICHEFERE ORFERIT 0% IV EVDILTND, ZODIE
WTIEKRFZAELTHLRE LLZEADG LT, BRESCM ORI E O KRB Y3 25 5
KEZpoTWD, RA=TIZBIT 2RSS OEINIRE R ELHHERNOLOXMKRBIVLETH
DEBGEICITIRMZET 5208, PRUGDTEENOZEREBKEE I L THEARD TR EEZ K
HZEFAMEHED L THLREWVWIED DI X TEHETHY, ZORICBNTHEARAT B Y 27
MCEDITHBEOEDMN LIZARZ =7 ODEFH=—RZEAELTWD EWNE D,

(3) HARDOXRZ=TEIEK & OBA M

K7V =7 MM, BAOXRA=TEBORICAE L T35,

(XIARA=T « ~y =TS EHRERIT#] (2012 4 4 ARE) KT TR A =T« ~
V= TS FERAGE (2015 F 4 ARE) IZBWT, RARA=TICHT 2O ER
FHétE LT T2 El L RFRBBIZHIT MmO snEdF otk RhERY
FoO—o2L LT NERMOES - RIEOFE] NEFon, BEoxrT7 407 4 - RIEZ RS
&L\E%ﬁ?ﬁ*%%%%ﬁ%A%iﬁﬁékk%’\%E-H%R@Egkﬁﬂ®ﬁﬁ
AN Z RS 5720, RERAE, BB, MEREREOSFICBIT D2 EOR LV %



ITHOZEZAMEELTRBY, A7 Y= NIZINOLDOFHIZIR > bDOTH D,

(4) 7mo=2 bOTHA v - T a—FORYM%
K7yl NOEENS ELBEICE IR BEOEMIIZYTHY, RA=T21T%
ML TND DD, FATERMIICE DR EMAL, HONTRREEZADEHT DL HE
B INTWDHD, WHEORWZY2FHE I/ > TV D,

3—2 HEHE
K77 NoFHMEIZ. LTOHEBENS [EHW] Wz b,

2w [2—4 Tyl FEEOERRN] OB, KRFav =7 Fo BEZBEIZER
ENTEHY, MBRAEEKBIKRIZEBNT, BITERFETRKESNTZLBITHY F27 ANHA -
HWHESh, ey TR - LEHEBELCITEM 2N L TREMTOLTED
TRCOMMREEICHAEFEN TS, a7 FAEOEMRITREL, 2, 3OERICELY E
HLztwnwz b,

RO PDM & _X—R (L7 vy =7 hOERE - SIRITIN A, A& TR AT 5B
RE~DA A Ea—fERICEDE, ATVl MIXMERAERIZH L TRBICRZ 2R %
H72H LI LEREICHEBSINTEY, ZOROEIIT, T XTOMNEREERITI L TIT
BHRLITHEHREL VW) BICAZ DA RBEMZRE L LICLY . FICBEFICERINT L
DT ETHD,

RA=ZT TIEIT HBE OREIIT A <. 1980 RN L HZ LTV, IT M OARRIC
L EEBHAREZITIOZENARBETHY . B EOHB B IIHGBORNEDOLONEL, 4
FEIZE S THMPVDILWVEDTh o7, HITEMFICENT, HARDOIEHE B QR ENFHR - &
RAENTEENLRNBEOZRENEAIN, TXTOEBEEK CRBRZEZEH L2 ITRER
EEEINDE T/ oTz, ZOLIE, ITHEIIAEDLRBERELROHGEM 2HEHT 22 LI
L oT, EEMLRRELDRNICHZD Z ENAREICR o7, BlZIE, ITRECBWTAED
TN—TT—=TIZEBEERLVRY ANLOND LT otz,

3—3 #hEMK
RK7a =7 NOFFEMEIL, LTOHEENS [EHW] VWi b,

Fewm T2—-1 BAFERK. [2—-2 [HFEHEFK CTbEREZLSC, Ay =2 FTiEH
A s RA=T RGN LB ERBVICRAN 2SN, HEbBEBORFIE RV ICEE I N
Too AR TRFHERE TITo72 7 v Y =7 FEBRE~OBEMEXROA »# E 2 —fEOR R E R
BTHE BAOE, H, ¥4I 7L BB0RAEUTHY, AN ERITIEE O K
bR, F28 (2 -3 WREOEMRI] TBRRZX T, EREOERRI D
BiFThH 5,

KTz FOPFENLRFEROBEHRE LT, BAANFEMZREZIRET 2bVicr—hray
P ay NERE L ENETOND, m—hLar Py FOREIZL > TIRIEEMARE
ateom o NRKOBEREMA D Z L& Lo, £, BATRMBICREVIERS N IT



HREREBEOREMZBEERFT L CHEHLZZ LT . BAFE DR & 2 2 kN OEIEKIC
N5 TWDH,

Fo2w [2—-6 EE7ekERA] TRAZLIIC, AVr Y=/ FOXKTEENIFIEMBIMZ 8T
Tﬁ%ﬁﬁ@%@<\mﬁC¥MéﬂkoF2—6—1 ROREBUCEHBR LIZER] O LBY,
HEeCBMiFHIcBE L-n—b a2y hEaRALEZZ ENRRKRE BT, a9
NN EBBREMOBEH#ENTERaI 2= — a URKIEBONER 2 FEiti %2 rffelc L, 7 r
Y7 hOwEY)REE SRR LT,

3—4 A 2NNY b+
RKFar 7 "OA 7 MI, UTOBEENS TEW ERIAENS,

A7zl FOEHEOERZARCEL, H287 [2—-5 EHEOEKRAR] T
b7z LIz, B BERITIE W RER SN D Z ERRAEN, Yo METHOERIZ
T CTELWHGEIZH D E\WVWx b, 9ﬁﬂﬁﬁﬁéwﬁafmyzﬁ}mxﬂ%’£@ﬁﬁﬁénk#?
ITHVF=2T7 2200 ANZITREO,EaT - H U X2 T A0F, RA=TOEFEL L THA
ﬁ S . %%éhttbl&ﬁQYMé FBIH DK IRHEBFE., 7NV F afiliTEX OHE R

SBOLILBIT A F 2T 222N TG EMEMFL TN ZENRAEND,
me\ﬁx%7£i®¢Af®% AT BRE - M 28Rt ITHRENEE T =
Vel MIBEELEZEIZEYD, AR YT B i%\m&@&ﬁ\ ITHE., 2Ez50EKO
BRENDIFEN RS E/D ZENTERE, ZICE Y, ERBEBREICHAD BT T D47
BEORESG % 5 2, miEOBBEEICX %ﬂ%ﬁzé & CHLRELSHEBLE, koT, AT
nYxl MIHBAROEBEM IOV RTT7 77 4 AL LTRBSND,

oM, el MIEKBA N7 FELTFROFEFMNFREINTVD,

(1) ITHEBENERAZNVIZH 2 KZED T FMONFERBRO FHER & L THEE S
$7m/:7b&0%”*# F 0B ERITEAT ST BB EIE T 208 O B R
TRV ERRTFEREME L TCEM I, TOMER, BRAFRFEIT. A X VITH D Dzemal

Bljedlc KZENT FHA~DANFLEHLETHELEOMEHM E L THBEIND Z LidkhoTz,

(2) HEITHMAERICBITA2HEE Y AT L0EE - 3 « 34l Z2 @k L7z

Tyl NI AEMGREERICEEE SN T HMIE, ITRERET TR thor
SCHEINHREBEOITRECOANFEHA SN TS, M T, B b IAVRA=T REE -
B 3fb s AR =Y HIZL D &, 2000 ERICEHBRBERS (IMF) OFFEIZEY, AA
=TIEBT LT RTOHEBEEIL HEEHRNH T A7 2 (Educational Management Information
System : EMIS) | ZE AT 25 Z ENFERINTZN, FHEE TIEEENOEKRICEBIT 5 PC
@KE%ﬁEﬁT\%Eﬁ?~&W%%?*&Aﬁﬂ@hfbﬁwh%f%otok#\ﬁ
TuYx FROETEFICED TRTOEKRIZPC B2 bR, ZhbDT —H#I
£ ANPEDR L IR0, AV AT LAOEBRECEHRLIZEDZ L TH D,

fih i, BESCHESMEHRAREZED, AP =27 MIEBADA 37 MI#HEESNT
BHT, A% T MTEDADA X7 FRETLDZ EIEFE 2T,



3—5 E&HH
A7 xr oML, ITOHENS THRE] L RIAEh D,

(1) Bk - il BT
AK7vn Y=z bTE, ERVVTOBOR - flEE IR T DRt 0B 2013550 Ly,

(2) HLF% - A6
RS #HE LA K O FBIH K BREEEIL, MK IT Y ¥ 27 LOWETICH A, K
BEROBEELETOHEWNEFICHBET HIT T RAL P —ORBELZHIETALEND S,

(3) MEimH
RS #E AL E KO FBIH OFRHEFE., 548 e b TRIZRS N TR MECR
PUIBRHFTRWL OO, ROENTETHEOLRNT, FENOZRIIR L TEMNO PC 2124t L
0L ITHEMOMBEEERZAMLEZV T2 OB 2T T b, 5 IT B &K
BT BRI FE IS BBFECDle s THR T, BIRFRICE W THEM K OEREL T+ 572
D OBRBAMNE T REBEEOMLEIX RV, PRI HM O BT 2, SEEE L. M
HHEEZSTHVLEND D,

(4) v
B BERDITHEIZ., LWBITHY X2 T LICESWERELITOIOAIALZHELTED .,
—HOHBIZILV BELRNED My 7 BEICERD ANLTWDS, Lo T, Hifmickirsd
R IR IS 720,

(5) HEGHEMT DR AR TL
RGBT E S 7245 1T M O 5 % ORERFEBLIC DWW T, /~— Nl ToOHMeRFE 2
I, FERCHRETO2ROBEEICLYEMOEREICERFESNATEY, V7 FEIZSWNT
b UANZK R EIFEEIT K D USB DR A & —xy FOBIEY A FadliRT 5
MEIMFBBICEIVERRSEFHSINA TV D, AR TRHEHAEICE O THIM LS o 1T
BEOHBIZEBNT, EOmBS IT HETHEE B S v, S5 6B HER F B S
NTED, SBRLEERICEBV THYICHEREE ST 5 LB 615,



4—1 # @®

AR TR IR T 5 EIRORFEOFE R, A7 v v 7 MINEFICER S, #rEShi
DMRELTEZL LTSI ERMEINTZ, Yrny=7 FEHEIIBEIZERSNTEBY, £/ B H
EHITVRRERIND Z ENRIAFTN TS, i 5 HEIZBW T HRgELIME TEW ] @
FiRE2 T L, 2RMICBIERER Lo, Lo T, K70 Y= MIFKhEIZHEE Sz &
mCE D,

SHEHRHM O /20 CREfEE D & THRREE ) ik e, Yay=7 METHR, FRICH
B COMEND S5, RSHEFEKRVOFBIHOFKERHEEFTEIL, A7V =7 bAROKRAS
RIZGTRLEITERMEIBOEBERL S ED, KERICHE S 7z 1T #6 ORe ki 72 B0
fi5 2. BEPSIICHEM 2 B+ 23 2 2 PR T T ZENZEEN D, AT, FATHRE
LEMPWICHNREZRAE L CEERT 2N 570, RA=THBEFRENESKRICBT S ITHED
BERDTODEE N a2l L T Z EnRDBILD,

4—2 & §
FHROFRERRICHES S, WEMZUTO LBV RS ZITo7,

(1) ] - FEHBFICBTLHE T - B F 2T LEOTZDOOFEMA Y X 27 ADOVER
AK7a Y7 ME, APOSO D EHEIZL 5 ITRBICB T 2@ - WY X2 T LAOKRE
EABMICKE L, YEKEaT - 1) 2T MIEROL TR /A - FEFE (primary
school) HXRIZLTW5DH, Ko T, RSAF A, FBIH DK REEFEL., 7V F akilfT
WXOHEBERIT, FELEaT - B U F2T DT, A%, /b - PR ERRIC LIz
BV Fa2TLEBERL TN ZERBFBEEND,

(2) koL@ T « BV F 2T AUETIZANT Y —F 0 7 7 v —T OHkt
SRR ESNIZITHRBICBT @27 « U X2 7 0%, 1T EiFodEsz pe LT
K, BEIDMEIZRD, ) X2 ANFOELMEELBEMNIZE=4—T 572, SEE
RENT-LEaT - WU F 2T LEET—F L VN —T 2R L. EHNARSE O
ERETDHIENLEEND,

(3) ITHEDRENA EOTZOOHEE I 2 =T £ DEK
A& TR A IR T DB FRA~ADA v 2 Ea—FRICE D L, AA=T TILBEEE
KT DHEDHSIZRON TS, ITICBISRFOHEMN ML FERE 2, HiAx
NEF ESEDDICS, ITHEITHEOREFEL LT, EMPKROITHA &KL,
H % ORESCHINICEA L TOFR - BERRBMARBIICZIT Y Z LM s, 07z
WICHRAITREICB W TR SN ITHER EOA v 7 3 —~ VR IV —TE2/ICBMT 5
TEL—RETHD,



4—3 # 3
K7zl "OEBZELY ., LTFOHEN 57,

(1) EMEENSEEH L 70y =7 MBI 5 FHEEEORE

AK7wvx7 FOEMERIL, RS HEELE KO FBIH 0K REEFE (94) I[2X MK
A, 10BIC kST, 7r Yz FOFEERICEWT, 25O EmHERE A HETFICT
Lfehala=hg—a UNEMEICRD ENREE N ELRDbLS I ERTRINE, 2
D=d, EBFRLVIVORAEZFEHEE L TESIT, v—bra Yk k4% S
B L O EZ XD I2h T > TRAENYIR— T2 L2ER LT, Z0X5I1, BHET
ﬁ®£%ﬁ%@%é@%&%%%ﬁ®7va7Fkkmfi\W%Iﬁﬁ_ﬁ%%@%%
FHZENREHTH D,

(2) Bt 7 ey =2 NOBHAD R TOZRRLET 7 a—FORA

Kfﬂylﬁk"Téﬁﬁ@%%ﬁ\%2ﬁf2—6—l HFEOFBUZEHBR L 7=
K] Thbh_7=XHic, EMFICARERg—DLva Py o FERELEZZ &, 7T
DA E B ﬁbw%ﬁ%&ﬁbk:kﬁk%<§#bfwé WE, BINH 7 e Y =
7 N TIEHARANEMFIZ L D FEBEGE ~OHMBIRICHERBEI LN, AT Yz
N CIEERDTATERIZE ST, HTFEOERCEHMEFE L E X TRATHIRNELYE
WL, i7"y = 2 b ORMAICHID S50, FAZRIRIECHEM LS & vo 7o KA
RPRBIZENSND L9 FHITBEANEET A L LI ERBY LI LW D,
oKX, FEHEERER /R I a2 FOBANREGLT VA U ERFT DB
Zix, HPEEOERCEE., EhE O B RMECRE ), MEBCIRILSE 2 BB IC RS, /RO
FERICESDORTICHR LG E A FZR LT 7o —F 2 HETHZLELEETH
Do

(3) PDM DekzET

AK7v Yzl FOEBHFF., PDM OKETIZITON RN o7z, EERIZITMRRE 2 & 312/%
DIGFBNAE N —#AEE Sh, ka7 - h ) X2 7 AREZBITHRIIEENBENSND R L
D PDM EOEFEITH 723, THOHDOEFEITEI FEIEORNED LE SR o7272D, ik
B2L3DHENRERLELSTNEANR Lo, A7V =7 FTIXEREBOHN S
<VICCELENBESNTZO b HP LB ThH-o7m7md (Tu vy NETHOSE ZR
<), HEMHBEOREZINY 1T 20ENH D PDM OUETIZAR S Tl A, JICA OFF
i FETIEPDM 2 27 m Y= 7 bOFEFEEZHBT 5720, 7mo=2 MERPITIEBO
BEHELEZNIZHED BENFIEENE UL, PRV E 2 —HER O IZ PDM 22
STLTBLLZENEENS,



BOR M TIE=XY VI
REEHTH NI AARAEFHZORARRL | B—h A2 PAZ Y NRT RV =7 NEBE
Flfi LC & Fofoth, TR 2016 425 51 23 A 6 11 8 A& T, A b AR 2 IRIE L
KTROE=5 1 v 7 2 %HE LT, WEROME & MROFELET.

5—1 BEBOMHAM

< B A >
24 45 8 K 4 ArI@de - JAr
wo g fEA A JICA HE W B CEREEL)
H WA E w A E AL IR S = S AR 1 R G
S sl AR ﬂ;ﬁﬁj?f?2§§§§ngififggzgfgggi; o R S i 22 08 - o
AT 5 AT BRIl &b | OPMAC HRAhg3is b= vz b

<AHF = >

K 4 A& e « WAL
Ministry of Civil Affairs (445) . Sector for Education,
Department for EU Integration and International Cooperation

Ms. Sanela Turkovic

5—2 HERXRTTDa—
HHIFH AL 2016 45 H 23 A5 6 H8 HE COMBI CHEBEINT-, HEABROME L, UT
OBV THD BA23H NS5 A 28 HE TIEIHMESOHFEDOAIZ L 52HE),

A ) (2016 4F) NOE

5H23H | A | AHFE, TR AE

24 H | kK |u—hrarH Lz v~ T s BEHAEY

AN AT IFnE (RS) #HE BTV o
25 H | /K | Mrkonjic Grad Gymnasium (JEfTRIExtgb@mmig) e 7y v 7
Jajce Gymnasium (JEATREX S EEER) 7Y 7

Novi Travnik Secondary School (A7 1 ¥ =7 b am) e 7 U7

26 H | /K | Travnik Secondary School (K71 ¥ =7 hxtGfetm) e 7V 7
TP INNRRA=TREBEF - B b - AR=VEe TV 7

21 H | & | ErHEH

28 0 | | ERER

290 | B | BEHEARMIE, ¥ 7z




Mixed Secondary School, Jablanica (A7 &Y = 7 hISEmER) e 70 7
ERE @R T Y S

Gymnasium Siroki Brijeg (JE1TRIExI RS @ER) e TV 7

31 H | k| BEEERET - #15F - PEAHT (APOSO) e U 7

2in1School, Stolac (K71 =7 Ff&AEK) 7V 7

6 H1H | &K | AN

RAEBEeT V7, I=v Yk

RN 22 2 0 B i /) 4% (OSCE) e 77V > 7

Gymnasium Kalinovik (Je1T RIS @ERK) e 7 U 7

3H | & | 7T ¥ HEMEFRT Y T

Foca Mixed Secondary School (A7 1 ¥ =7 hxtGiRA@EK) e7 Vv
40 | | ERERE

5H | H | @k

=y VEAL

6H | A |fERA=T « ~vY = 2 F B AREKELERE
VTR, XA ST — K&

JCA /LT B TS

RA T T — 3

8 H | /K | AHHE

30H | A

5—3 HMEHEE (#BFE) MR
JICA EEE W B (CEAAEEE)
BA Al

NAZ=T ORI - FEZFERICEA L, BRFRORRKOBEIT, FIEOFRZ M S ik o8
FEEORHTHAH, EFHHE - BHARKN 2016 5 AKX LI L ZAICKD L, 2015 FI121T
2,677 ADOIHN AN A N=7 FEICHE L, 870 A R Y THZ15 T\ 5, 2016 £ 1 H
MH2AD2HATFITFTH, A VIZ228 A, AR X_R=T 2513 ARMEMNoT- WD, FRICERE -
V=T VTS OEMIEE A E L, AT AHEFE (RS) TIEE#E T - HIFEHEE
7% 12,000 NDOEFARE, EBF 250 A0SAVETHRAZR{G TS ERERLTWD, 29 LIcMmiT
FHEBICHOBEEFICALN, SHRHHE LSRR THHR U TEEROBAD NEAME, FIZ7+T vk
Aﬁ&fiFiﬁﬁ# ZTHFETHI 1,000 A D 625 A E TR AEIEA ] LTwaEnS, Zo
TR, BEEEZ 20 F 2R THOHEPEELIN VW E~DOERDOKRERD D,

RA=ZT OBNET R, 707 FT7RERDPINECTHETLIHEON Y 27 ATHERLL 7=
BEICHEAL TELDE, RA=T TH%E - FEHEEZKZTZ0L, BEOEKLOKRT: (47
T—ROH 7L Tl IClEFL, ZOFEERETHRET L2 L2ROTNEINLLTHD, HE
#ﬁﬁkéhfn@wfx 7T, REHERBIC T 2 EA O MK < . BEU A E LA R
=7 ®EHEKBE O diploma Z RO TRV, ZOFER, RA=T O REH ) XEEEEITA



EOBEMEZERAE L THRHT 22 ER b, B TIEEZO —EHEZRD THDIET DR A
=TI TEZ, TOTHEF—A NI TORE~NFEDOEDLLIITHRH>TND,

RA=ZT OHBICHT HEEELBET DI, 915 - PEHEORE. SEHBHRBEORLIEN
RAIRTHY, H@aT - BV Xa2T L) OEAN - EHEN, TOFHEHTHD,

372 —RAEENRTITHHNOEEZERLZATEY 27 ME, 27 =2—XE TICRS#
BAE. FBIH ORREFTE, 7NV TF afilXAER CHAREBE - W) X2 7 L0KRBEHD
LB LT (BEHOREN RN T 2T A RORE I 72— X THERR), HI3 7=z —X
TIEHRLLT H@ay - A x 2T 5] REZIE, PEBEOHSIZIAARMD VX T
LANEDOEEFRICHEHINLTWVD,

@ =a T - B ) F 2T LT 20024, OSCE RNRA=T DHBERSOLEEZRFH L, F D5y
FDOY =R 2=V = RoltBENLDBREFRHIZE 720, EfRLizEtB0, BreT
R, 7T FTREROKICED, EO R F—HIBEIRICEII L2 o7, 29 LR
T, IO TIREOHBEBREZED TH ) X2 T b HEERZLEAT B Y27 FRRA=T
BT D2HERGOER LR FEL-CHELE, RIEM TR O R 288 CHEELIEEEL X
H— NS HDLTOOMBLE 72577,

FEOICAANTELZEE T - B F 2T 2088H%%1F T, EU 2 v ¥ 3 0% 2013 4
5 I~hy—7 (WEHEOREEZRIT L2EFENK, 770 A0 "Tv L7 IZHY) ] EA
DI=ODOXEEFBL T D, FEHITIIE, EUEZ2ELEBEES TR A=T OHENRM
. FAEOTRHBICHEIED NN D Z RSN s,

9 L7ZWiauI ¥~ 7T, 2005 FIZERZ VAR TIEE oTc, RA=ZTOfRKREEZ D H 2T,
FNE S CYINC l DY = INES= 7 RN

5—4 FREHE (BFHHEF) Ak

Ab v AL ISR AR i 2 s
- Fnd
RA=T CORBRMBOMKE 2D E2ENE L TEAXVEKRITHE IR0V =
7 N B E ST, W0FEHE D RO, 2006 46 HIZiL, BIHOEFFIZ LD 7% X~ & B M
TXAMD2MEERL, EAXNVERTRELITV, BLHOHEIZH U B AR FEAR 5L 2 51

L. BAOMEBHAR EH) 285BI Lizh ) 276, iR MEL HREOEAZB O,
2007 £ 6 AICIZIR A =T OERHBERCIT a4 0 FEAFHMES & L THWTILIRZ i
AIHHEZAT o 7=, % CITHBER [EH) 2T 2R A, FH B, H# C OFEMONE
M &A% DT X A MERICKT 2 H MO EEIT o7, S HITHBRTNOFRES D
EIROREEITVH RO @mEFROBUR 28 L7, JWESIBEWHETTIC B T 2 BB EIC
KT LRV ERICTLEEDFEF LTV, YKEL1-703D 7Y & —% H CHIEE S 2 Fk
L7 BROERAOHBEEZSZICLTHER L 7% 2 b A IZxT 2HHEREOE R TIL,
IFMBETRENET T LI L OV EHID LESEORVABEBIZLY, B 1EAI
o TEBNBZNEREYVIAEFNTOTHENSLTVENI LD b7z, HEZEL, PHER
O TIIEKRDOTFAMIBADERBIZEVIAENTZNEZHLIERLTIONSEZIDLWVE
WIHEBRICE Lo, 2D [RA=T « ~AY I FEHITHBT LRI T2 =7 ME2
Tx—X| LT HE27=—X] LIET) THROERB OHEREZFR L EREN 7



F A KB ~EDRDBoTNNoT,

FRANERT O 27 FOENNE, TRA=T « <Y = IEFEITHEERET 2V 2
IR~ Y MIERL T, [7FA2AFA X HEHTXA N ORA=TOH
HERA~OEBED BT,

2012 4= 6 H AR FRWFHE Ok & BT 21T o 72, WHEBIZ 3R 15722 5 EEFROHE %1%
COHBEMEEFTOBORIH Y EZECINT 7 RS F—%Th o7z, HHENEITZHARDESEHERKE O
g, GBI PE OB R Y0 PEOME, BREHMAIC L 2 BB ENEOREIC
DWTOFHH, BMEFROEEZ L BENRITNBHAE L OBRAZRETH o1, FIKEI N
HETIE, THARENOBATA Y 27 208H ), [RA=TICB T 2B EKRRTHEHIHT 5
PR, DERL 25 S O E R EEEO LBEF [THH) ONFEHEOESHLEH ], TR
A=TNZRTH [ER] HZREUGTICEL T, BT XEZHEEORZE] #ull L, 6 FrilcfE
L7 7% A2 NA] IZxF L, ICT OERIZKH IS LIZRNEZEBENMTRETHDLENIZZIND,
AARDHFELFT ZFNCEMTRENEEZHHA L, BIMLEHERIZ, RA=T OHFEULET
RNV F 2T MERICHED D A2 ThHZ e +oE#RLE ETHHERNEZRDT-,

2013 4E 6 3 I1C b A HHE D FAT & FEIT 21T - 70 WHMEEILX 3 HIX 6k 5 E S S O HE %
X CODEBEMRFTOBORHYECIT T AL P —ETHY | RIEEDONT U AICEE L TV,
HHENEIZ, LFTOX 272 b D ThoTz, SCHRFAENETERESLEOME AROEKICE
F5 TR 206 O BB KON 25 5 O E RS BEEOSLGET O FMMEIC >\ Tl BARDHEE
BGOBUROEN & L THEF O E —EEOMRE, FRFEOERPERESEHoHE, Er
KPR E S PR OMRE, HEWREESHTIBHE L OB RZH, KPERICL2#HE [AAROER
BEOBIR RO T M), ERFHEEEOERIC L 5% ICT O sEER BN ), T3>
MESICBT 2HEXE ), ERIEEV A MEEOHH ), A AROHBIHE DB & FEES % 52
ToH0iC T#HEMERE % — OIS THD, AADERBEHOMM LN Z L ThRED
Ya—b—LERFEL, BEFDN TV AHEN RN ZEED S BIZEMAl S5 BgE iS5
FBR L7, ROMETIE EEFRICB T 2HERAEOBR LB LEL GEREZEDZ, L
ML, BARODHEEHEZ DL DIZHOWTOEMMIHER LV ZHFE LN, BHETEHDO LA
HBEEESLFRLEOMG, BEOHBICOWTARA LY EESEREMICEZ 20 b Cilxs 1
O,

2015 4 6 A2 b ARMHHE OFERT E REIT 21T 572, 72— X3 L7720 [REESKIZBIT S IT #
BREI D27 b LWHIT—<lRolc, TRNETD 7 x2—R1, 7x2—X 2 TlI@EEK
BT DERBEDFHLTH o, il L MERDOFR SN PRI T 2 MELER L7121
WHEBLENOIAA—TVT, HHENEEZHBE LT, HENEIZ, UTO X5 bDThol,
BB EpERBRHAAEE (BB ¥ oifE NFER ColREE & FM7R - BET
B CoBREBE oL@ A L HER, FMEFR ] oFREEEBEKRETIC OV T, 2013 46
H OARFTHHE G| & fe R FOREE « HEL - @O, MSTITBUE AN AL BEHEE RS
(IPA) 122 NT AMOER, BHREXF 2V T4 HE] ICOVWTOH#HEKR., HEH ZORE RS
OB LR [ ERAE & HMBETFORAMARERIC L5 AMER). BEROKRAERSE
SRR O L [ TEA BRI 2EMEOBWVABIC LD AMER], EHFEERK L
L CHERLEEN BRI D> TE - RFZHIRIC L 258 [EROEREE 2 PO0IC, K%,
HHPREOERLOBRDYIZHONWT, HEMRSFTBBE L ODBERRHBETCH T, FADH



XTIE, THROHERIERMK L BEOHFEOHH, AAROHEHRAETOE() LELT, HAD
HE - REHMBT -0 ERM#SE R~ T EE LI, BADERBEEFTOBN-RESASEY
mEE R A2 RS T D AMOER~OREE R LT,

TRTOARFHHEICHBL TR DI EE, BMLETHEBICEADIERBZE LML THH

HREOKFTON Y X2 T AOERICE N THHRSCHELZF NI TCEL I ZETH-
koﬁﬁﬂ@@ﬁm%#¢bk&of\37-wJ#:7Aﬂ¢ﬁémt:kﬁ#@®$%ﬁ%
TR INTGRECHER, HEPAENTTEHINIERALNT EHBIT5Z &N TX S,

SEIE TR E LT, RA=T7 O EEFK., BERBEELHM L7, 10 Fr1E A X IVE
W7ay=/ hCTHFANALEBHT XA NS LTI LA X V@R ONEET, 1%
BSEOBIE TR A LWETh o720, MEBICEEINREZ D 1FEIRREEFIC/R > Tz, 10
FEFITFAPAEHERAT A M2FEL, 2007 EORTHHEICLS ML ITHAEICHST 5
TEMTE, UL OREOUBIIERN ThHo-N, TXRAFARHEHBIEHTF AN TF
ZFBETTIEMEES, BDRT = A= a VOFELZRY ANEREOEBICERYHATY
LDz L ThHoTm, Tz, %%xbBﬂ%x&»k%@ﬂ?ﬁﬁ@ﬁ%%@%%ﬂ%kLf
HnonTsh, 7R NBOFENEDRRFICHERDOLNTWND Z EIFREMEOH D Z &
T%éoAmxfﬂi2m5$@$%ﬁ%;§ML a7« B Y F 2T ADOMERIC LR 7 5E
ERIZLIEFRICES Lz, BEEROFB TR, £FKELICTIFANA, HETX A M&T
DI L, HEOFETHERICET IR ELRIT TVWILIHEARITTFANBEHEI D LT
BRIOT XA M HT 2PN EL AN, 7r 77 I 071237 286475 1T
BOMBEE#RIZEZ > TENH TN, RXADNAVFHEHWIEREZITo-TNWDLEZALL T,
L0 FFNCEAX NVERIZT F A NERB LEZRFCIE, RA=T5EE /a7 FTrETENINE [T
FAMA] EERFETENNT THEHTXA N 22 L0, A0 TIE R HEM
WL N DO Tholz, AEEHMLZEFEFRICE N T, ERICHAINERRICE S DOLHI
NEINEZTHFANALEEHTIA MR, TRA=T OEFERLZDLDOREOEZEICS > T
Wh] EWVWIOBEBLENIAETTEE, RoTENo7] EWVIHIRFFHLELEBIZ, ZOTF A
EAVICT OERICHIET D LI, RA=ZTOHBELLOFTHITLTHHWEWNWEE T2,

OFRNCT F AN AZER LIZRFCE, WA EARAETHLFRDHEFEL BN L TER
L7, ICTORBIZHEVIZHLRAMTHY, MIHERSWHEZTHIEEAFH LWVEENENEEH
TW2, 7¥ A RN THLOVARZRZMT 2ITEIWRAR S 5, RMYHE D 725> T, moodle % i
THM OOV TEY EF 2, RA=TDITarHAZ e hoORTbH 0., ZHENPIER
LI #M 28T 2R =2V A MR LEHL TS (http : // www.znanje.org/), V—712,
FiHE, LB T a v BRETLHEDOHEMMNG, CF5iECPascal SR a7 I v

TSRO BEBM O Web OB BM A LS FTIEREMAAESN, HEFAAICFEHATES
EDOZ L Tholz, TRARMA, HEHTXAN, 7XFAMBOpdf 77 AV E X 7 m— KA
BETHDLEDHHERA=ZTDITarFAZ L FEDZIF TR, BERNLRASTE L
T CTEhnot,

ICADTR|ICEIVBEASNTcaryPa—2H b, ICTOHREE L HICHEILTLZ2ZERT
D, dbiEE O E# SR k&é:/tl—&@) ZHAMITFEEMIC8ETHD, TNT
LIREOEHEMER LR OHEBEIIATOITWD, NS, BT CEMERO I Ea—2 2 HWNT
FECELBEIEELLNLE LARL, ¥ —Fy NOBEEEZ DL, RA=T 2L



T AN—TRHEINIREN Z ZHRETHELNDAREMEIID RN L E2BETHE, av P a—
ZRBIEALT 2 ETIENRVBIEA S L THA D, SEOREEFR~OHH TR 2N TEE
HBELLO, BECHTIERNLRBR MR ESGEORBICHIF LIV E VI RFEDBICR o7,
RA=ZT OBERBEOE 2 DB LI,



| & #

1. PDM

2. )CCX=yY



Project Design Matrix

Project Title: the Project for Improving IT Education at Mixed Secondary Schools with Gymnasia Course in Bosnia and Herzegovina

Implementing Agency: Ministry of Education and Culture in the Republika Srpska and the Cantonal Ministries
of Education in the Federation of Bosnia and Herzegovina

Target Group: Responsible education authorities, IT teachers and students in BiH

Period of Project: From 1st September 2014 to 31st August 2016

Project Site: The mixed secondary schools with gymnasia course in BiH

Version 1.0

ANNEX 2

Dated 9 September 2015

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Achievement

Remarks

Overall Goal

The modernized IT curricula stay
accepted in the gymnasia course in BiH.

The modernized IT Curricula become
a backbone for the Common Core
Curricula, based on the learning
outcomes.

Official documents of the respective
Ministries of Education and the
Agency for Preschool, Primary and
Secondary Education.

Project Purpose

The modernized IT curricula are applied
in the target mixed secondary schools.

The target mixed secondary schools
conduct IT lessons based on the
modernized IT Curriculum.

Monitoring by the Project

Education reform is not
hampered or derailed by
unpredictable
circumstances.

Outputs

1. The infrastructural conditions are
fulfilled for the modernized IT Curricula
in the target schools.

2. Necessary skills for the modernized
IT curricula are acquired by the IT
teachers in the target mixed secondary
schools.

3. Information exchange networks
among stakeholders of IT education are
established to maintain the common
efforts.

1. Necessary IT devices and textbooks
are properly installed and ready for
use.

2. The IT teachers gain the certificate
at the IT seminars/workshops held at
least twice in each school year.

3-1.The IT teachers make use of the
networks within the formal procedure to
improve the modernized IT lessons.
3-2.Discussions concerning the IT
curriculum/textbooks among the
respective IT education authorities in
BiH are held once a year.

1. Delivery Sheets of the
equipment, and letters of the
consent from the schools on terms

2. Record of the seminars/
workshops

3-1. Monitoring by the project
3-2. Interview with MoEs and
Pedagogical Institutes in BiH, and
record of the seminars/workshops

IT modernization processes
is not hampered or derailed
by unpredictable
circumstances.

Ndd



Activities

Inputs

Pre-Conditions

1. Activities for Output 1
1-1. The project assists the target
schools to meet the requirements to be

eauinned with the texthnoks
1-2. The project assists the target

schools to meet the requirements to be
equipped with the IT devices.

2. Activities for Output2

2-1. The project prepares the seminars/
workshops for IT teachers of the target
mixed secondary schools in cooperation
with relevant IT educational authorities
in BiH.

2-2. The project implements the
seminars/ workshops for IT teachers of
the target mixed secondary schools in
cooperation with relevant IT educational
atitharities in RiH

3. Activities for Output 3
3-1. The IT teachers make use of online
information exchange media to establish

an information exchange network.
3-2. Each of the IT educational

authorities in BiH hold discussions
concerning IT education on a regular

The Japanese Side

The BiH Side

(1) Assignment of JICA local
consultants

(2) Textbooks
- Dissemination of IT textbooks

(1) Counterparts and IT teachers

(2) Facilities and Equipment
- Aroom in each target mixed
secondary school for IT lessons

Information A and B to students in the |with a power supply and internet

target schools.

(3) Machinery and equipment

- IT devices for IT teachers to conduct
the lessons, such as PCs, projectors,

printers and digital cameras.
(4) Counterpart trainings in Japan

(5) Seminar Cost

Transportation and accommodation

costs for IT seminar attendants,
including lecturer fees.

(6) Local cost

connection.

- computer peripherals, if
necessary.

(3) Maintenance cost

Costs of maintaining PCs and
computer peripherals in working
order, including expences
associated with antitheft security
measures.

(4) Facilitation of Custom duties,
internal taxes and any other
charges in terms of procurement of
equipment.

(5) Local cost

1. The relevant
organizations/ institutions
agree with their
involvements in the Project
activities.

2. Sufficient budget and

personnel are allocated for
the Project implementation
by implementing agencies.

.~
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MINUTES OF
THE JOINT COORDINATING COMMITTEE MEETING
ON
THE PROJECT FOR IMPROVING IT EDUCATION
AT MIXED SECONDARY SCHOOLS
WITH GYMNASIA COURSE
IN BOSNIA AND HERZEGOVINA

The Joint Coordinating Committee (hereinafter referred to as “JCC”)
meeting on the Project for Improving IT Education at Mixed Secondary
Schools with Gymnasia Course in Bosnia and Herzegovina (hereinafter
referred to as “the Project”) was held on August 5, 2016, under the
coordination of the Ministry of Civil Affairs of Bosnia and Herzegovina
(hereinafter referred to as “MoCA”). The JCC members, including the
Chief Representative of Balkan Office, the Japan International Cooperation
Agency (hereinafter referred to as “JICA”) joined this meeting.

Both concerned parties: MoCA and JICA agreed to make this Minutes
of the Meeting regarding the Project, in order to confirm the mutual
understanding reached through the discussion as attached hereto.

Sarajevo, August 5, 2016

(N

Mr. Toshiya ABE Mr. Zlatko Horvat

Chief Representative, Secretary of the Ministry

Balkan Office Ministry of Civil Affairs of
Japan International Cooperation Bosnia and Herzegovina

Agency



ATTACHED DOCUMENT

The JCC meeting was held on August 5, 2016 at the MoCA premises and under their

coordination, as follows.

1. Purpose of the JCC
JCC was held to review overall progress of the Project and to reach an agreement
about the draft Project Completion Report, which was developed in the terminal
evaluation conducted jointly by MoCA and JICA from May 23 to June 6, 2016 by:

2. Participants
See Appendix 1

3. Results of the Review
The Chief Local Consultant presented the draft Project Completion Report as in
Appendix 2 and the participants agreed over its content and findings. The Report
will be submitted to JICA by the Chief Local Consultant.

Appendices
1. List of Participants
2. Draft Project Completion Report

/<



List of Participants

Mr Zlatko Horvat
Secretary of the Ministry
Ministry of Civil Affairs of Bosnia and Herzegovina

Mr Toshiya Abe

Chief Representative

Balkan Office

Japan International Cooperation Agency

Mr Jun Hirashima

Project Formulation Advisor

Balkan Office

Japan International Cooperation Agency

Mr Dejan Bali¢

Chief Local Consultant

Project for Improving IT Education at Mixed
Secondary Schools with Gymnasia Course in
Bosnia and Herzegovina

Japan International Cooperation Agency

APPENDIX 1



PM Form 4 Project Completion Report

Contents of the Project Completion Report

l. Basic Information of the Project

1. Country
Bosnia and Herzegovina (BiH)

2. Title of the Project
Project for Improving IT Education at Mixed Secondary Schools with Gymnasia
Course

3. Duration of the Project (Planned and Actual)
September 1, 2014 — August 31, 2016

4. Background (from Record of Discussions(R/D) signed on 26 June, 2014)
BiH education authorities shared the view that a disproportionate emphasis on
theoretical teaching could be found in the existing IT curricula used in gymnasia
throughout BiH. Technologically outdated curricula thus could not help improve
informatics literacy of local students. Education authorities in BiH subsequently
approached JICA with a request to assist them with localizing Japanese IT
curricula and corresponding textbooks for use in local gymnasia. This
collaboration was then forged into the Project on Informatics Curricula
Modernization.

JICA implemented the Project on Informatics Curricula Modernization in Bosnia
and Herzegovina, Phase I, together with the education authorities in BiH from
August 2008 to August 2014. By the end of the project period, 54 self-standing
gymnasia in BiH were covered. JICA modernized IT curricula were authorized
and implemented in both BiH entities: Republika Srpska, the Federation of
Bosnia and Herzegovina (in all ten cantons), and Brcko District.

Through technical assistance, these schools received missing IT equipment,
their IT teachers received additional training and most importantly — relevant
educational authorities approved JICA modernized |IT curricula and
corresponding textbooks in official languages in Bosnia and Herzegovina.




PM Form 4 Project Completion Report

Even though the approvals were for all gymnasia courses including the ones at
the mixed secondary schools, the mixed secondary schools were out of the
scope of the original project. To rectify this situation and thereby help improve
the quality of IT lessons at the mixed secondary schools that teach gymnasia
course, 59 such schools hoping to receive the same treatment as the Phase Il
self-standing gymnasia were identified.

In this context, the project aims at extending approved IT curricula from the
Project on Informatics Curricula Modernization Phase Il to the target mixed
secondary schools with gymnasia course by equipping the target schools with
necessary IT devices and textbooks, raising skills of the IT teachers, and
establishing information exchange networks among stakeholders.

5. Overall Goal and Project Purpose (from Record of Discussions(R/D))

Overall Goal: The modernized IT curricula stay accepted in the gymnasia
course in BiH.

Project Purpose: The modernized IT curricula are applied in the target mixed
secondary schools.

6. Implementing Agency

Ministry of Education and Culture, Republika Srpska

Cantonal Ministries of Education, Science, Culture and Sports in the Federation
of BiH

[II. Results of the Project

1. Results of the Project
1-1 Inputs by the Japanese side (Planned and Actual)

ltem Planned Actual

Dispatch of Assignment of local 1 long-term chief local

Experts consultants consultant has been assigned
during the project period.

Counterpart | As necessary 7 persons related to the

(C/P) training project participated in the

in Japan training in Japan held in June
—July in 2015.

Machinery IT devices for IT teachers to | IT devices including PCs for

2 A




PM Form 4 Project Completion Report

ltem Planned Actual
and conduct the lessons, such as | laboratories as well as for
equipment PCs, projectors, printers and | teachers, projectors, printers
digital cameras and digital cameras were
provided with all the 59 target
schools.
Total cost: JPY 106 million
Textbooks Dissemination of IT textbooks | Both IT textbooks of
Information A and B to Information A and B were
students in the target schools | delivered to all the 59 target
schools.
Local cost As necessary Total cost: JPY 19 million

Note: The details of actual inputs provided are shown at ANNEX 1.

1-2 Inputs by the BiH side (Planned and Actual)

Item

Planned

Actual

Assignment
of C/P

Assignment of C/P and IT
teachers

Concerned persons of
Ministry of Education and
Culture, Republika Srpska,
Cantonal Ministries of
Education, Science, Culture
and Sports in the Federation
of BiH, and IT teachers of the
target schools have been
assigned for the project.

Facilities and
equipment

A room in each target mixed
secondary school for IT
lessons with a power supply
and internet connection,
computer peripherals, if
necessary

Aroom for IT lessons was
prepared in each target
school before the installation
of equipment procured.

Maintenance
cost

Costs of maintaining PCs and
computer peripherals in
working order, including
expenses associated with
antitheft security measures

The maintenance cost for IT
devices provided has been
borne by either the target
schools or their Ministries of

3
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ltem Planned Actual
Other Facilitation of custom duties, | The procurement of
undertakings | internal taxes and any other | equipment was completed
charges in terms of with the necessary facilitation
procurement of equipment by the BiH side.
Local cost As necessary Local costs necessary for the

project have been borne by
the respective Ministries of
Education as well as the
target schools.

1-3 Activities (Planned and Actual)

The project activities specified in the Project Design Matrix (PDM) and the Plan
of Operation (PO) have been implemented almost as planned with slight
changes of some activities, one of which is the activity on Output 2, holding the
IT seminars/workshops twice a year and another of which is the activity on
Output 3, holding discussions concerning IT education among educational
authorities on a regular basis. While these activities have been actually
implemented during the project period, the way of implementation was changed
in accordance with the actual situations of project environment. Since the
Agency for Preschool, Primary, and Secondary Education (hereinafter referred
to as "“APOSQ”) has been already engaged in producing the Common Core
Curricula (hereinafter referred to as “CCC”), the Project offered its intention to
help APOSO to produce CCC for IT.

2. Achievements of the Project
2-1 QOutputs and indicators
(Target values and actual values achieved at completion)
Output 1:  The infrastructural conditions are fulfilled for the modernized IT
curricula in the target schools.

Indicator Results
Necessary IT devices and - IT devices necessary for IT lessons (PCs,
textbooks are properly projector, printer & scanner, digital camera
installed and ready for use. and laser printer) were installed to all the
59 target schools; 30 schools in March
2015 and the remaining 29 schools in

“ »
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September 2015.

- IT textbooks of Information A and B as well
as students manual were provided to all
the 59 target schools.

Based on the above results, Output 1 has been achieved and the infrastructural
environment for practicing the modernized IT curricula has been put in place in
all the target schools.

Output 2:  Necessary skills for the modernized IT curricula are acquired by
the IT teachers in the target mixed secondary schools.

Indicator Results

The IT teachers gain the - 49 |T teachers participated in the IT

certificate at the IT seminars held in September and

seminars/workshops held at December 2014, and January 2016, and

least twice in each school gained the certificate.

year. - All IT teachers of the target schools have
already provided lessons based on the IT
textbooks developed through the
modernized IT curricula.

As shown on the above results of the indicator, the IT teachers in almost all the
target schools participated in the IT seminars/workshops and gained the
certificate. All IT teachers of the target schools have already understood the
contents of IT textbooks based on the modernized IT curricula as well as actually
provide lessons according to the textbooks. Therefore, they have acquired
necessary skills for practicing the modernized IT curricula. And it can be
concluded that Output 2 has been achieved.

Output 3: Information exchange networks among stakeholders of IT
education are established to maintain the common efforts.

Indicators Results
1. The IT teachers make use | - IT teachers have made use of the website
of the networks within the which provides instructions on the
formal procedure to teaching methods of conducting IT lessons
improve the modernized based on the modernized IT curricula.

¥
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IT lessons.
2. Discussions concerning - The working group which consists of

the IT curriculum/ related officers of the respective Ministries

textbooks among the of Education including Pedagogical

respective IT education Institutes and IT teachers was formed to

authorities in BiH are held develop the CCC for IT led by APOSO.

once a year. The working group meetings were
conducted with three-time seminars as
well as three-time round tables during
October 2015 — March 2016.

According to the above results of indicators, Output 3 is considered to be
achieved. While the information exchange networks among stakeholders of IT
education has not been newly established by the Project, the networks
established in the past phases have been utilized among them.

2-2 Project Purpose and indicators
(Target values and actual vaiues achieved at completion)
Project Purpose: The modernized IT curricula are applied in the target mixed
secondary schools.

Indicators Results
The target mixed secondary |- IT teachers of all the 59 target schools now
schools conduct IT lessons provide IT lessons with use of IT textbooks
based on the modernized IT and IT devices provided by the project. It
curriculum. means that these schools have conducted
IT lessons based on the modernized IT
curricula.

Based on the above results, the Project Purpose has been achieved because
the modernized IT curricula have been applied in all the 59 target schools.

3. History of PDM Modification
No modification made from PDM Version 1 (9 September 2015)

4. Others
4-1 Results of Environmental and Social Considerations (if applicable)

6 /5
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Not applicable for this project

4-2 Results of Considerations on Gender/Peace Building/Poverty Reduction (if
applicable)

The Project has provided equal treatment to the students in all the mixed

secondary schools throughout BiH.

lll. Results of Joint Review

1. Results of Review based on DAC Evaluation Criteria
1-1 Relevance
The relevance of the Project is judged to be high.

The project is consistent with the development needs of the target group - the
mixed secondary schools. Following to the previously obtained approvals from
the respective education authorities in BiH, the modernized IT lessons were
already in use across all standalone gymnasia in the country. On the other hand,
due to their limited budgets, the mixed secondary schools with gymnasia course
continued facing with the lack of quality IT textbooks and shortage of adequate
IT equipment to effectively conduct IT lessons. The provision of providing IT
textbooks and additional IT equipment to all standalone gymnasia in BiH had
already been taken care of in the previous phases, hence the Project directly
responded to the needs of target mixed secondary schools with gymnasia
course and brought them up to the phase Il gymnasia standards in terms of IT
teaching quality.

The Project is also consistent with Japan’s ODA policy towards BiH, the “Country
Assistance Policy: Bosnia and Herzegovina” (April 2012).

1-2 Effectiveness
The effectiveness of the Project is judged to be high.

As referred to in “2. Achievements of the Project,” Project Purpose was achieved
by the project completion. It is concluded that the modernized IT curricula
developed by the past phases were introduced to and applied in all the target
mixed secondary schools with gymnasia course. This achievement was realized
by the achievement of Output 1, 2 and 3.

, <
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In addition to the achievements of the Project based on PDM described above,
according to the results of interviews to concerned people in the Terminal
Evaluation, it is concluded that they recognize that the project has successfully
produced tangible effects to the target schools and this achievement was mainly
caused by the provision of IT devices, IT textbooks and IT seminars/workshops
to all the target schools. With the provision of tangible deliverables, the project
actually provided a benefit to the respective target schools, for example, IT
teachers are able to conduct more practical IT lessons with more group work by
students.

1-3 Efficiency
The efficiency of the Project is judged to be high.

As referred to in “1. Results of the Project,” both the Japanese and BiH sides
have provided their inputs as planned. The Project activities have been also
implemented almost as planned. And the outputs have been also produced as
planned with use of inputs provided.

it should be noted that the project was conducted efficiently since one long-term
local consultant was assigned instead of dispatching Japanese experts, which
helped to reduce some project costs such as traveling expenses. In addition, the
utilization of IT textbooks developed by the past projects with some revision is
another efficient factor of this project mainly in view of time saving.

The chief local consultant assigned for the project has been engaged for long
time in the projects including the past phases so that he is very familiar with the
Project as well as educational situations of BiH. His good coordination and direct
communication with the respective Ministries of Education as well as the target
schools have contributed to the smooth implementation of the Project.

1-4 Impact
The impact of the Project is judged to be high.

The Overall Goal is likely to be achieved near the future, to be described in “1.
Prospects to achieve Overall Goal” of “IV. For the Achievement of Overall Goals
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after the Project Completion.” Since the CCC for IT which embraced the
modernized IT curricula developed in the previous phases of the Project were
officially announced at the BiH level, there is likelihood that the Ministry of
Education of Republika Srpska, respective Cantonal Ministries of Education and
the Department for Education of Brcko District continuously maintain the
modernized IT curricula in the future. If it is realized, the project will greatly
contribute to the development of IT education in BiH.

In addition, with provision of IT textbooks and IT devices to all the mixed
secondary schools as well as direct involvement of IT teachers, the Project
successfully achieved positive responses from the target schools including
directors, IT teachers and students. The project has highly contributed to letting
the stakeholders of secondary schools recognize the Japan’'s support with a
positive image as well as building a good relationship between both countries.
The project can be noted as a good practice of Japan’'s international
cooperation.

Other specific examples of project impact are as follows.

(1) The project’s IT textbooks were recommended as the preparatory materials
for the entrance examination of the Faculty of IT at the University of Mostar
“Dzemal Bijedi¢”.

The IT textbooks developed in the previous phases of the Project have been

recognized as useful learning materials among the education authorities

concerned with IT so that they are recommended as a requirement for students
who hope to be enrolled in the Faculty of IT at the University of Mostar “DZemal

Bijedic¢”.

(2) The IT devices provided by the Project enhanced the management, planning
and evaluation of an education system of target schools
The IT devices provided by the Project have been effectively utilized for other
subjects as well as vocational courses in the mixed secondary schools. In
addition, according to the Ministry of Education, Science, Culture and Sports of
Central Bosnia Canton, around in 2000s, all Ministries of Education in BiH were
required to introduce the Educational Management Information System (EMIS)
by an advice of IMF. They had difficulties with data collection and data entry
procedures due to the shortage of adequate PCs at schools. The provision of

R
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PCs with all the secondary schools by the Projects including the previous
phases facilitated the data collection and entry and contributed to having a
functional EMIS system.

1-5 Sustainability
The sustainability of the Project is prospected to be medium.

Regarding organizational aspects, it is necessary that the IT advisors of
Ministries of Education/Pedagogical Institutes are continuously involved in future
revisions of the IT curricula led by the respective Ministries of Education.

Regarding financial aspects, while the respective Ministries of Education as well
as target schools have limited budget resources at their disposal, they still
managed to provide additional PCs to their jurisdictional schools and coped with
maintenance costs for IT devices. While there is no urgent need to renew the IT
devices and IT textbooks at present time, it is recommended that in the future,
the respective Ministries prepare their equipment renewal plans to replace IT
devices provided by the Project.

Regarding technical aspects, the respective IT teachers of target schools have
necessary skills to conduct IT lessons based on the modernized IT curricula.
Some of them have already introduced more advanced topics and contents to
their IT lessons.

2. Key Factors Affecting Implementation and Outcomes

2-1 Factors promoted the realization of project’s effects

(1) Assignment of an experienced local consultant

The chief local consultant assigned to the Project has been engaged for long
time in the projects including the previous phases so that he is very familiar with
the Project as well as education-related circumstances in BiH. His good
coordination and direct communication with the respective Ministries of
Education as well as secondary schools have enabled the Project to flexibly
respond to the change of situations and to adjust the project activities based on
actual needs. For example, the Project has fully supported the development of
CCC for IT. Thus, his assignment is one of the biggest factors of successful

implementation of the Project.
o
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(2) Advantage of IT subject

The IT subject is one of the subjects where Japan has a comparative advantage
of science and technology. In addition, IT is a subject where educational
authorities felt urgent necessity to modernize curricula in order to keep up with
rapid technical innovation. With this characteristic of IT, the modernized IT
curricula have been already successfully accepted by all Ministries of Education
in BiH.

(3) Continuous project implementation

The Project has been implemented through Phase 1 to 3 for 10 years. In general,
education projects need long time to obtain outcomes. The continuous
implementation of projects with three phases and gradual expansion of school
coverage led to the achievement of outcomes.

(4) Special focus on the provision of equipment

Many educational stakeholders consider that the provision of IT devices is also a
major factor for the achievement of project outcomes. Since IT necessitates a lot
of exercises, provision and utilization of IT devices are indispensabie for
effective learning. This project secured the provision of IT devices with all the
target schools, which enabled the Project to achieve tangible effects with
positive responses from schools.

2-2 Factors inhibited the realization of project’s effects

(1) Susceptibility to political administration

In several cantons, staff changed frequently due to frequent changes of
governments, which slowed down the project implementation to some degree.
Also, coordinating a vast number of project stakeholders, partners and
beneficiaries sometimes posed a challenge in its own right.

3. Evaluation on the results of the Project Risk Management

The Project has flexibly responded to risks during the project period. The Project
consists of a number of implementing agencies such as Ministries of Education
and covers all the mixed secondary schools with gymnasia course throughout
the country. Such various organizations and persons concerned could be one of
the risks for the smooth implementation of the project activities. The Ministry of

W
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Civil Affairs has played a coordinating role among the education authorities,
which contributed to making their communication easy.

4. Lessons Learned

(1) Necessity of a focal point for communication among stakeholders

The Project involves a number of Ministries of Education as implementing
agencies. Communication difficulty with a number of implementing agencies was
easily anticipated at the beginning of the Project. Being a coordinating body,
Ministry of Civil Affairs facilitates communication within the Project as a focal
point. In the case where a number of stakeholders are large, it is crucial to have
a focal point for communication among stakeholders.

IV. For the Achievement of Overall Goals after the Project
Completion

1. Prospects to achieve Overall Goal
The Overall Goal and its current result of indicator are as follows.

Overall Goal: The modernized IT curricula stay accepted in the gymnasia
course in BiH.

Indicators Results
The modernized IT curricula | - The Common Core Curricula for IT subject
become a backbone for the was prepared by the technical working
Common Core Curricula, group led by APOSO. And it was publicly
based on the learning announced at the official gazette Bosnia
outcomes. and Herzegovina on 5th April 2016.

The Overall Goal is likely to be achieved near the future based on the above
result of indicator. Since the CCC for IT which embraced the modernized IT
curricula developed by the previous project were officially announced at the BiH
level, there is likelihood that the Ministry of Education of Republika Srpska,
respective Cantonal Ministries of Education and the Department for Education of
Brcko District continuously maintain the modernized IT curricula in the future.

12
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2. Recommendations for the BiH side

(1) Development of detailed curricula based on the CCC for IT at primary
education
JICA has fully supported APOSO in the creation of CCC for IT. It is expected
that Ministries of Education follow the CCC for IT and implement at primary
schools.

(2) Maintaining a working group on CCC for future revision of CCC
The CCC for IT will be revised sometime in future, reflecting technological
advancement. In order to actively monitor relevancy of the curricula, it is
advised to maintain the working group on CCC through giving a task to the
group or periodical meetings.

(3) Community of Practice for IT teachers

In BiH, opportunities for in-service teacher trainings are limited, which is
evident from interviews to IT teachers in this evaluation. In order to keep up
with latest technological trend as well as improve pedagogical skills, IT
teachers are strongly encouraged to form communities of practice with
neighboring schools to exchange their lessons and technology as a
substitute mean of training. It is also an idea to join teacher groups informally
formed in the previous phases of the Project.

ANNEX 1: Results of the Project
ANNEX 2: Project Design Matrix
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1. List of experts
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Results of the Project

Mr. Dejan Bali¢, Chief Local Consultant

2. IT devices provided

Provision in March 2015

ANNEX 1:

No

School
Entity/Canton

PCs

Laptop

Projector

Printer &
Scanner

Digital
camera

Laser
printer

MSS Donji Vakuf
Donji Vakuf
Central Bosnia, FBiH

15

MSS Travnik
Travnik
Central Bosnia, FBiH

20

SS Novi Travnik
N_Travnik
Central Bosnia, FBiH

15

MSS Vitez
Vitez_B
Central Bosnia, FBiH

15

SS vitez
Vitez_H
Central Bosnia, FBiH

15

SS Busovaéa
Busovaca
Central Bosnia, FBiH

15

SMS "Zijah Dizdarevi¢"

Fojnica

15

Central Bosnia, FBiH

S8 "lvan Goran Kovagis"
Kiseljak

Central Bosnia, FBiH

20
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No

School
Entity/Canton

PCs

Laptop

Projector

Printer &
Scanner

Digital
camera

Laser
printer

SS "Pere Zedeviéa"
Odzak
Posavina, FBiH

20

10

SSC "Jovan Cvijié"
Modrica
RS

"

SS "Nikola Tesla"
Samac
RS

20

12

SS "Mihajlo Petrovié Alas"
Ugljevik
RS

20

13

SS "Vuk Karadzi¢"
Lopare
RS

15

14

SSC "Petar Petrovié Njegos"
Sekovigi
RS

20

15

SSC "Milorad Viagi¢"
Vlasenica
RS

15

16

SSC "Milutin Milankovi¢"
Milici
RS

10

17

SSC Srebrenica
Srebrenica
RS

20

18

Gimnazija Kalinovik
Kalinovik
RS

15

19

SSC Foéa
Foca
RS

20

15
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No

School
Entity/Canton

PCs

Laptop

Projector

Printer &

Scanner

Digital

camera

Laser

printer

20

SSC "Petar Petrovié¢ Njegos"
Cajni¢e
RS

21

SSC Rudo
Rudo
RS

15

22

SS "lvo Andrig"
Visegrad
RS

18

23

SSC "27. januar”
Rogatica
RS

10

24

MSS "Musa Cazim Cati¢"
Kladanj
Tuzla, FBiH

15

25

MSS Banoviéi
Banovici
Tuzla, FBiH

20

26

MSS Srebrenik
Srebrenik
Tuzla, FBiH

18

27

MSS Kalesija
Kalesija
Tuzla, FBiH

15

28

MSS Sapna
Sapna
Tuzla, FBiH

15

29

MSS "Musa Cazim Cati¢"
Olovo
Zenica-Doboj, FBiH

19

30

MSS NORDBAT-2
Vare§
Zenica-Doboj, FBiH

15

16
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Entity/ Printer & | Digital | Laser
No School Place PCs | Laptop | Projector
Canton Scanner | camera | printer
SSC "Aleksa
1 1. . Nevesinje RS 20 1 1 1 1 1
Santi¢”
SSC "Pero
2 . Gacko RS 20 1 1 1 1 1
Slijep&evi¢”
SSC "Golub
3 Bile¢a RS 20 1 1 1 1 1
Kures”
sS
4 | "Svetozar Ljubinje RS 8 1 1 1 1 1
Corovi¢"
SS dr. fra
. Herzegovina-
5 | Slavka Citluk 0 1 0 1 1 0
Neretva
Barbari¢a"
sSS8 . Herzegovina-
6 . Capljina 20 1 1 1 1 1
"Capljina" Neretva
Herzegovina-
7 | SS "Stolac" Stolac 20 1 1 1 1 1
Neretva
SS"A.B. Western
8 | . Grude 15 1 1 1 1 1
Simi¢" Herzegovina
Herzegovina-
9 | SS "Prozor" Prozor 15 1 1 1 1 1
Neretva
10 | S8 "Kupres" Kupres Canton 10 5 1 1 1 1 1
sSc
11 L Hadziéi Sarajevo 15 1 1 1 1 1
"Hadzi¢i"
s$8 Herzegovina-
12 Jablanica 15 1 1 1 1 1
"Jablanica" Neretva
. Herzegovina-
13 | SS "Konjic" Konjic 20 1 1 1 1 1
Neretva
SMS .
41 . Zepte | Zenica-Doboj | 20 1 1 1 1 1
"Zepce"
s$
15 | "Stjepana Usora Zenica-Doboj | 20 1 1 1 1 1
Radi¢a"
5
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Entity/ . Printer & | Digital | Laser
No School Place PCs | Laptop | Projector :
Canton Scanner | camera | printer

MSS "Doboj Doboj

16 Tuzla 15 1 1 1 1 1
Istok” Istok

17 | SSC "llijag" llijas Sarajevo 12 2 2 2 2 2
SSC "Nikola Kotor

18 RS 20 1 1 1 1 1
Tesla" Varo$
SSC "Petar

19 ) Srbac RS 15 1 1 2 2 1
Kogic¢"
SSC "Nikola

20 Brod RS 20 1 1 1 1 1
Tesla"
SSC "Nikola | Kozarska

21 RS 20 1 1 1 1 1
Tesla" Dubica

22 | MSS "Kljug" Kljué Una-Sana 20 1 2 1 2 1
SSC "Lazar

23 Ribnik RS 20 1 1 1 1 1
Buki¢"
sSc .

24 Sipovo RS 20 1 1 1 1 1
"Sipovo"
Peta Sarajevo

25 | . Sarajevo 0 1 1 2 2 1
gimnazija _peta
MSS

Bosanski
26 | "Bosanski Una-Sana 20 1 1 1 1 1
Petrovac

Petrovac”
SS "Tin

27 ) Glamog Canton 10 15 1 1 1 1 1
Ujevi¢"

28 | SS "Drvar” Drvar Canton 10 20 1 1 1 1 1
MS$

29 Buzim Una-Sana 20 1 1 1 1 1
"Buzim"
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3.

Federation of Bosnia and Herzegovina

IT textbooks provided

PM Form 4 Project Completion Report

Mixed Secondary School IT Textbook A Student Manual IT Textbook B
Bosnian | Croatian | Bosnian | Croatian | Bosnian | Croatian
1/MSS Donji Vakuf 70 0 30 0 60 0
2|MSS Travnik 120 0 60 0 120 0
3|SS Novi Travnik 0 50 0 30 0 20
4|MSS Vitez 25 0 10 0 25 0
5|SS Vitez 0 40 0 20 0 20
6/SS Busovada 0 20 0 20 0 20
7|/SMS "Zijah Dizdarevié", Fojnica 25 0 25 0 30 0
8/SS "Ivan Goran Kovacéid", Kiseljak 0 60 0 30 0 20
9|SS "Pere Zeéevi¢a", Odzak 0 30 0 30 0 20
10|MSS "Musa Cazim Catié¢", Kladanj 25 0 25 0 30 0
11|MSS Banovidi 25 0 25 0 50 0
12|MSS Srebrenik 50 0 30 0 50 0
13|MSS Kalesija 25 0 25 0 30 0
14|MSS Sapna 25 0 25 0 30 0
15/MSS "Musa Cazim Catié", Olovo 40 0 25 0 40 0
16/MSS NORDBAT-2, Vares 25 0 25 0 30 0
17|SS "dr. fra Slavka Barbari¢a”, Citluk 0 80 0 30 0 20
18|SS "Capljina”, Capljina 0 50 0 20 0 20
19|SS "Stolac", Stolac 15 40 15 40 30 20
20[SS "A. B. Simi¢", Grude 0 70 0 30 0 30
21|SS "Kupres", Kupres 0 20 0 20 0 20
22|SS "Prozor", Prozor 0 50 0 30 0 20
23|SS "Jablanica", Jablanica 20 0 20 0 30 0
24[SS "Konijic", Konijic 45 0 20 0 80 0
25|SSC "Hadziéi", Hadziéi 50 0 30 0 30 0
26|SSC "llijas", llijas 45 0 20 0 30 0
27|SMS "Zepée", Zepie 25 0 25 0 25 20
28[SS "Stjepana Radi¢a", Usora 0 20 0 20 0 20
29|MSS "Doboj Istok”, Doboj Istok 25 0 25 0 20 0
30|MSS "Kljug", Kljué 60 0 35 0 60 0
31[SS "Tin Ujevi¢", Glamod 0 50 0 30 0 20
32|SS "Drvar", Drvar 0 50 0 30 0 20
33|MSS Bosnian Petrovac 40 0 20 0 30 0
34|MSS Buzim 40 0 20 0 50 0
35|Peta gimnazija Sarajevo 80 0 40 0 80 0
Sub-total 900 630 575 380 960 310
1530 955 1270
] J/
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Republika Srpska
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Mixed Secondary School IT Textbook A Student Manual IT Textbook B

1|SSC "Aleksa Santié¢", Nevesinje 50 30 80
2|SSC "Pero Slijepéevié”, Gacko 75 45 60
3|SSC "Golub Kureg", Bile¢a 55 25 70
4SS "Svetozar Corovié", Ljubinje 20 20 30
5|SSC "Nikola Tesla", Kotor Varo$ 25 25 30
6|SSC "Petar Koéi¢", Srbac 35 20 35
7|/SSC "Nikola Tesla", Brod 25 25 30
8|SSC "Nikola Tesla", Kozarska Dubica 40 20 50
9|SSC "Lazar Buki¢", Ribnik 20 20 30
10|SSC "Sipovo", Sipovo 45 20 60
11|SS "Drvar”, Drvar 30
12|SSC "Jovan Cviji¢", Modri¢a 90 90 100
13|SS "Mihajlo Petrovi¢ Alas”, Uglievik 20 20 25
14|SS "Vuk Karadzi¢", Lopare 25 25 25
15[SSC "Petar Petrovi¢ Njegos”, Sekoviéi 20 20 25
16|SSC "Milorad Viagi¢", Viasenica 25 25 40
17|SSC "Milutin Milankovi¢", Milici 30 30 40
18[SSC Srebrenica 20 20 25
19|Gimnazija Kalinovik 20 20 25
20/SSC Foéa 75 75 90
21|SSC "Petar Petrovié Njegos", Cajnice 25 25 35
22|SSC Rudo 25 25 35
23|SSC "lvo Andri¢", Visegrad 50 50 60
24[SSC "27. januar", Rogatica 50 50 60
25|SS "Nikola Tesla", Samac 25 25 25

Sub-total 890 750 1115

Total 2420 1705 2385

of
(]
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ANNEX 2

Project Design Matrix

Project Title: the Project for Improving IT Education at Mixed Secondary Schools with Gymnasia Course in Bosnia and Herzegovina
Implementing Agency: Ministry of Education and Culture in the Republika Srpska and the Cantonal Ministries

of Education in the Federation of Bosnia and Herzegovina
Target Group: Responsible education authorities, IT teachers and students in BiH

Version 1.0
Dated 9 September 2015

Period of Project: From 1st September 2014 to 31st August 2016
Project Site: The mixed secondary schools with gymnasia course in BiH

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Achievement

Remarks

Overall Goal

The modernized IT curricula stay
accepted in the gymnasia course in BiH.

The modernized IT Curricula become
a backbone for the Common Core
Curricula, based on the learning
outcomes.

Official documents of the respective
Ministries of Education and the
Agency for Preschool, Primary and
Secondary Education.

Project Purpose

The modernized IT curricula are applied
in the target mixed secondary schools.

The target mixed secondary schools
conduct IT lessons based on the
modernized IT Curriculum.

Monitoring by the Project

Education reform is not
hampered or derailed by
unpredictable
circumstances.

Outputs

1. The infrastructural conditions are
fulfilled for the modernized IT Curricula
in the target schools.

2. Necessary skills for the modernized
IT curricula are acquired by the IT
teachers in the target mixed secondary
schools.

3. Information exchange networks
among stakeholders of IT education are
established to maintain the common
efforts.

1. Necessary IT devices and textbooks
are properly installed and ready for
use.

2. The IT teachers gain the certificate
at the IT seminars/workshops held at
least twice in each school year.

3-1.The IT teachers make use of the
networks within the formal procedure to
improve the moderized IT lessons.
3-2.Discussions concerning the {T
curriculum/textbooks among the
respective IT education authorities in
BiH are held once a year.

1. Delivery Sheets of the
equipment, and letters of the
consent from the schools on terms

2. Record of the seminars/
workshops

3-1. Monitoring by the project
3-2. Interview with MoEs and
Pedagogical Institutes in BiH, and
record of the seminars/workshops

IT modernization processes
is not hampered or derailed
by unpredictable
circumstances.




Activities

Inputs

Pre-Conditions

1. Activities for Output 1
1-1. The project assists the target
schools to meet the requirements to be

eauinned with the textbooks.
1-2. The project assists the target

schools to meet the requirements to be
equipped with the IT devices.

2. Activities for Output2

2-1. The project prepares the seminars/
workshops for IT teachers of the target
mixed secondary schools in cooperation
with relevant IT educational authorities
in BiH.

2-2. The project implements the
seminars/ workshops for IT teachers of
the target mixed secondary schools in
cooperation with relevant IT educational
autharities in BiH

3. Activities for Output 3
3-1. The IT teachers make use of online
information exchange media to

establish an information exchange
3-2. Each of the IT educational

authorities in BiH hold discussions
concerning IT education on a regular

The Japanese Side

The BiH Side

(1) Assignment of JICA local
consultants

(2) Textbooks
- Dissemination of IT textbooks

(1) Counterparts and IT teachers

(2) Facilities and Equipment
- A room in each target mixed
secondary school for IT lessons

Information A and B to students in the |with a power supply and internet

target schools.

(3) Machinery and equipment

- IT devices for IT teachers to conduct
the lessons, such as PCs, projectors,

printers and digital cameras.
(4) Counterpart trainings in Japan

(5) Seminar Cost

Transportation and accommodation

costs for IT seminar attendants,
including lecturer fees.

(6) Local cost

connection.

- computer peripherals, if
necessary.

(3) Maintenance cost

Costs of maintaining PCs and
computer peripherals in working
order, including expences
associated with antitheft security
measures.

(4) Facilitation of Custom duties,
internal taxes and any other
charges in terms of procurement of
equipment.

(5) Local cost

1. The relevant
organizations/ institutions
agree with their
involvements in the Project
activities.

2. Sufficient budget and

personnel are allocated for
the Project implementation
by implementing agencies.

<Issues and countermesures>

ANNEX 2
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