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1. Overview of Joint Terminal Evaluation

1.1. Introduction
The history of over-exploitation and unsustainable management of forests resulted in the decline
of forest area from 43% in 1943 to 28% in 1995. Due to national efforts towards afforestation
and restoration of forests, the forest area recovered to nearly 40%. However, forest degradation
is still continuing especially in the northwest regions including Dien Bien Province due to over
harvesting for fuel wood, shifting cultivation, and conversion to farmland, derived from the high
poverty ration. To realize sustainable forest management in the northwest region and improve
the watershed conversion function, it is essential to (1) control deforestation through livelihood
improvement, (2) manage the allocated forest by communities and (3) develop the capacity of
key actor such as the Department of Agriculture and Rural Development (DARD) and relevant

stakeholders working with communities.

Based on the above background, the Vietnam Administration of Forestry (VNFOREST) of
MARD requested the Government of Japan a technical cooperation project which aimed at
sustainable forest management in the northwest region. Responding to the request, the Project
for Sustainable Forest Management in the Northwest Watershed Area (SUSFORM-NOW) was
initiated in August 2010 for five years.

On the other hand, climate change is emerging as a serious challenge for all humanity, deeply
influencing and comprehensively changing the life of the entirc global society. The
implementation of the National Action Program on "REDD+, Reduction of greenhouse gas
emissions through efforts to reduce deforestation and forest degradation, sustainable
management of forest resources, conservation and enhancement of forest carbon stocks"
(NRAP) is one of the important tasks defined in the National Strategy on Climate Change. In
order to carry out the tasks set in the National REDD+ Action Program for the period of 2011 ~
2020 and additionally, to continue with the effective implementation of Forest Protection and
Development Plan (FPDP) of the period of 2011-2020, the Dien Bien PPC developed
Provincial REDD+ Action Plan (PRAP) for the province through assistance of JICA’s technical
cooperation project “Dien Bien REDD+ Pilot Project (REDD+PP)” from 2012 to 2013. The
Midterm Review of SUSFORM-NOW conducted in 2013 suggested to integrate outputs of
REDD+PP to SUSFORM-NOW. Based on the discussion of Government of Viet Nam and
JICA, Project Design Matrix (PDM) and Plan of Operation (PO) of SUSFORM-NOW were
modified to assist pilot implementation of PRAP using experience obtained by the first half of
SUSFORM-NOW.

The Joint Terminal Evaluation of SUSFORM-NOW (hereinafter referred to as “the Project™)
was conducted by the Joint Evaluation Team from May to June 2015, two (2) months before the

AH 1

==



project completion in August 2015,

The main purpose of the Terminal Evaluation is (1) to evaluate the level of the achievements of

the Project and (2) to draw lessons learned and recommendations for similar projects in the

future.

1.2. Project Outline

The project outline is indicated in Project Design Matrix (hercinafier referred to as “PDM™)

Version 4 (see Annex 1 for detail) approved by the Joint Coordinating Committee (hereinafter

referred to as “JCC”) and effective from 1 February 2014. A summary of the Project is

described in the following table:

Item Description

Project Name Project for Sustainable Forest Management in the Northwest Watershed Area
{SUSFORM-NOW)

Project Period 15 August 2010 — 14 August 2015, § years

Project Site Dien Bien Province
The Project identified seven (7) initial pilot sites (IPS) in two (2) Districts and one
(1) City: a total of 15 villages in 2010.

Target Area The project added additional pilot sites (APS) in Two (2) districts: a total of 36
villages in 2013. :
List of the pilot project site/villages is shown in Table 4.

Target groups Implementing agency staff and pilot site group members.

Implementation | The Project Management Unit (PMU) was formed from different level of

Structure governments such as provinee, districts/ city and communes/ wards.
Participatory forest management and livelihood development are promoted in the

Overall Goal areas with similar conditions to the additional project pilot sites in Dien Bien
Province through the implementation of the Provincial REDD+ Action Plan
(PRAP).

Project Purpose Participatory forest management and livelihood development are prometed in the
project pilot sites through the implementation of the PRAP.
1. The effectiveness and feasibility of the C-RAPs in the additional project pilot

sites are verified.
Outputs 2. Technical and institutional capacities of executing and partner agencies in

implementing the PRAP are strengthened.
3. Necessary plans and technical documents are prepared for the implementation
of the provincial REDD+ in Dien Bien Province.

1.3. Purpose of Joint Terminal Evaluation

The purposes of the Joint Terminal Evaluation are outlined as follows:




a. To verify the accomplishments of the project activities, outputs the implementation

processes and management, compared to those that were planned at the beginning and

during the mid-term review of the Project;

b.  To identify obstacles and/or facilitating factors that have affected the implementation

process,

¢. To evaluate the Project by the five (5) evaluation criteria, i.e. Relevance, Effectiveness,

Efficiency, Impact, and Sustainability, based on the verification in accordance with the
JICA’s Evaluation Guideline;

d. To make recommendations on the Project regarding the measures to be taken for the

remaining project period and/cr after the completion of the Project based on the evaluation

results;

e. Todraw lessons learned for implementation of future project, in the similar field,

particularly for the Sustainable Natural Resource Management Project.

1.4. Member of Joint Terminal Evaluation Team

The Evaluation Team (hereinafter referred to as “the Team®) is composed of the following

personnel:

a. Japanese Side

Name

In Charge

Position and Organization

Mr. Hiroki Miyazono

Team Leader

Senior Advisor on Forest Management, JICA

Ms, Suzuka Sugawara

Poverty Alleviation/

Senior Advisor on Poverty Reduction, JICA

Safe Guard
. Forest Deputy Director, International Cooperation
Mr. Shingo e . .
Kamivama Administration Office, Forestry Agency, Ministry of
Y Policy Agriculture, Forestry and Fisheries

Ms. Estuko Masuko

Cooperation
Planning

Deputy Director, Forestry and Nature
Conservation Group 1, Global Environment
Department, JICA

Mr. Shigeo Sakai

Evaluation Analysis

Consultant, Japan Development Service Ltd.,

b. Vietnamese Side

Name In Charge Position and Organization
Mr. Pham Van Khien | Team Leader | Vice Head of Sub-FPD, DARD
Ms. Mai Huong Member Vice Head of Sub-DOF, DARD
Mr. Pham Van Phuc Member Officer of the DARD office, DARD
Mr. Tran Xuan Thang | Member Vice Director of Centre for Agriculture-Forestry
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Name In Charge Position and Organization

Planning and Design, DARD

1.5. Evaluation Method and Schedule

a. The missicn members were selected, and their roles and responsibilities were discussed and
decided.

b. The evaluation grid was prepared to identify specific evaluation points. The data collection
methods include literature review, interviews and questionnaire survey, and field visits and

observation.

¢. The mission analyzed the project achievements/ accomplishments and evaluated the Project

in terms of five evaluation criteria as illustrated in the table below:

Criteria Description

An overall assessment of whether the Project Purpose and Overall Goal are in line

Rele \ \ . .
slevance with policy of both sides and with the partner country’s needs.

A measure of whether the Project Purpose will be achieved {at the end of the
Effectiveness | project). This is then a question of the degree to which the Outputs contribute to
achieving the intended Project Purpose.

The measure of the production of Outputs (results) of the project in relation to the

Efficienc .
Y total resource inputs.

The positive and negative changes, produced directly and indirectly as the result

I t . .
mpac of the project. Prospect of achievement of Qverall Goal is also assessed.

An overall assessment of the extent to which the positive changes achieved by the
Sustainability | project can be expected to continue (and further developed) after the completion
of the project.

d. The mission prepared this joint evaluation report with conclusion, lessons learned and
recommendations, which was signed by the team leaders of both sides. The report was
submitted to JCC.

1.6. Evaluation Schedule

The detailed schedule of survey mission is shown in Annex 3




2. Project Achievements

2.1. Achievements of Inputs
The result of assessment of the project inputs from both Japanese and Vietnamese

sides is summarized in the table below:

Input Evaluation/ Confirmation Result

Japanese Side: * A total of six (6) long-term experts were dispatched from Japan (see
a. Japanese experts Annex 4 for detail).

(long-term) *  Atotal of six (6) short-term experts were dispatched from Japan
b. Japanese experts (Annex 4),

(short-term) *  Two consultant teams were dispatched on livelihood development
c. Machinery and and provincial forest monitoring system (Annex 4).

equipment *  Aset of equipment and vehicles had been provided to the
d. Training in Japan or Vietnamese side, as listed in Annex 6.

third country *  The Japanese side allocated the budgets for the project operation as
e. Project activity budget indicated in Annex 7.

e Counterpart (CP) training conducted in Japan (Annex 10),

Vietnamese Side: +  Counterpart were assigned, as a member of PMU (Annex 5).
a. Counterpart staff *  DARD bared the cost of per diem, travel and other working cost for
b. Facility, machinery, the C/P personnel (Annex 7).

and equipment ¢ Proper office space was provided to the Project within DARD.
¢. Project counterpart

budget

2.2. Achievements of Activities

During the Joint Mid-Term Review in January 2013, original planned activities were reviewed,
and a new PDM and new Plan of Operations (hereinafter referred to as “PO”) was prepared and

approved (Annex 2). The new PO was effective from February 1, 2013.

The terminal evaluation team came to a conclusion that almost all of the project activities were
implemented as planned in January 2013 without major problems or shortcomings, except the
following one (1) activity in section 2.2.1. The detailed achievement of activities are described
in the “Self Evaluation Sheet” (30 May 2015, Annex 11), prepared by the project management
Unit (PMU).

2.2.1 Activities which were not implemented
Following activity 3-5 will not be completed by the end of the Project. The reason is described

as follows;

Activity ‘ The reason for not implemented

3-5 Revise the PRAP for *  Revision of the PRAP was postponed, because the PRAP
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Dien Bien Province as

necessary.

was approved in 2014, and the JCC considers it is too early
to revise. Instead of revising, the Project team will compile
recommendations for PRAP revision, and will submit to
DRAD and PPC, by the end of the Project.

2.2.2 Training for Project Management Unit member/ government Officers

The Project conducted various types of training courses for (1) government administrative

officers and (2) villagers, and summary of the training course are shown in Table 1,

At least 45 technical training courses with 514 trainees that have been provided to

government officials are; (1) facilitation skills, (2) planning skills, (3) livelihoods development,

(4) PFMS, and so on.

Training courses for villagers are; (1) livelihood development activities, and (2) forest

management/ monitoring skills.

Table 1 Summary of Training Courses Conducted by the Project

1. List of Training Courses: Summary (since 2012}

Yillagers Officials
Type .
Number | Trainees | Number | Trainees
Livelihood development 506 7,718 13 196
Forest management 11 . 2,418 28 243
Other 10 290 7 103
Total 627 10,426 48 542

Source: The Project tearn document.

2. List of Training Courses for villagers (since 2012)

Type of Training

Livelihood development
Animal raising

Cow raising

Pig raising

Chicken raising

Fish raising

Fruit tree cultivation
Mushroom cultivation
Fodder grass cultivation
Vegetable cultivation

Biogas/Lao-stove

Number of Courses | Number of Trainees
506 7,718
8 185
5 136
58 922
17 232
47 728
63 1,739
142 1,733
29 425
23 631
16 168




Village fund/Loan 81 608
Others 17 211
Forest management 111 2418
Total 617 10,136
Note

*  Some of the facilitation trainings are not included.
*  Trainings for cow and fish raising were conducted at the same training course.
*  Trainings on mushroom cultivation and biogas were conducted at the same training course,

Source: The Project team document.

3. List of Training Courses for Government Officials (since 2012)

Type of Training Number of Courses Number of Trainees
Facilitation 4 84
Livelihood development 13 196
Forest management 28 243
- GPS, Patrolling etc. 12 ' 85
- PFMS 16 158
Others 7 103
Total 52 626

Source: The Project team document.

223 Forest Management Activities Achieved by the Project

The Project’s forest management activities in villages are: (1) to support land and forest
allocation (LFA) survey and define protection area, (2) to support forest regeneration, (3) to
support reforestation, and (4) to support organizing village-based forest patrolling team and
monitoring skill development. Summary of the Project activities, in terms of area (ha) is shown
in Table 2,

Table 2 Summary of Forest Management Activities by the Project

Forest Re éneration Reforestation
‘Project site District Commune Protection g
. area (ha) area (ha)
area (ha)
Dien Bien
APS District Muong Phang 1,195.6 206.9 2292
Muong Cha Muong Muon 3,280.5 3433 58.8
TaLeng 103.0 103.0 109.0
Dien Bien Phu Noong Bua 0.0 0.0 121.0
Cit Ward

IPS Y Nam Thanh
Ward 0.0 0.0 194
Dien Bien Thanh An 0.0 0.0 76.7

7
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District He Muong - 133.0 30.0 58.7
Dien Bien Don Na Son 61.0 30.0 4.0
District Keo Lom 331.0 0.0 3.4
Total 5,104.1 713.2 680.2

1) Forest Protection area in IPS was planned by 5 year implementation Plan

2) Reforestation area in 2013 is planned area
Source: The Project team document.

2.2.4 Livelihood Development Activities Achieved by the project

The Project supported the initial pilot sites in the field of; (1) pig raising, (2} cow raising, (3)
fish raising, (4) fruit tree planting, (5) fodder and grass, (6) mushroom, (7) Lao stove, (8) biogas,
(9) vegetable, (10) contour planting, (11) chicken raising, and others'.

On the other hand, the Project supported the additional pilot sites, almost in the same field, but

did not support {10) contour planting nor (11) chicken raising.

The Summary of input by the Project team is in the following table. Data were extracted only
from (1) pig raising, (2) cow raising, (3) fiuit tree, and (4) Lao stove.

Table 3 Summary of Four (4} Livelihood Activities: Input by the Project team

:1. Injtial Pilot Sites e
| . . ] Pig raising - Cow raising Fruit tree Lao Stove
Pilot Site Village BH T [ Pighead | WH | Cowhead | TIH [codiing  AH

Huoi MuaA | HuoiMuaA 37 5 5 6 6 32 330 26
Tia Ghenh C | Tia Ghenh C 35 12 12 - - 39 380 33
NaPhat A NaPhat A 54 - “ 4 4 33 330 43
Hang Tro B Hang Tro B 35 3 6 6 25 269 31
Phieng Ban Phieng Ban 64 15 15 - - 39 345 57
Sai Luong Sai Luong 44 12 12 - - 47 470 31

Ke Nenh 50 4 4 - - 52 518 -
NaNghe 49 4 4 - - 42 420 32

Long Hom 19 - - - - 4 140 -
Taleng 91 5 5 - - 59 590 48
TaLeng Phieng Bua 602 2 2 - 54 287 67
Hong Liu 74 4 4 - - 40 400 23
Khe Chit 32 3 3 - - 5 50 34
Noong Bua 95 - - - - 63 630 76
Pom Loi 75 7 7 - - 68 680 31
Total 816 76 76 16 16 612 | 5,83% 532

HH: Household.
Source: The Project team document.

1 The other activities included Tofu making, wine making, broom making, and so on.




Pilat Site Village HH Pig raifing Cow raising Fruit tree Lao Stove
HH | Pighead | HH | Cowhead HH {Scedlin HH
Banh 54 6 6 - - 53 530 46
Bua 60 4 4 - - 64 385 31
Cang 1 46 4 4 - - 43 258 46
Cang?2 28 4 4 - - 30 262 28
Cang 3 40 4 4 - - 39 390 40
Cang4 24 5 5 - - - - 24
Che Can 63 6 6 - - 59 630 67
Co Liu 20 4 4 - - 23 432 23
Co Kho 29 4 4 - - 27 415 28
Co Luong 34 - - 2 2 35 524 35
Co Man | 46 5 5 - - 39 313 48
Co Man 2 26 [ 6 - - 29 290 26
Muong Phang |  Khau Cam 30 7 7 - - 30 340 29
Long Hay 57 3 3 - - 27 301 32
Long Luong 1 46 4 4 - - 4 85 17
Long Luong2 30 3 3 - - 25 446 32
Long Nghiu 34 5 5 - - 18 260 37
Phang 1 49 5 5 - - 45 641 46
Phang 2 43 7 7 - - 42 650 43
Phang 3 34 4 4 - - 38 562 20
Yen | 40 5 5 - - 37 383 19
Yen 2 50 9 9 - - 46 492 31
Yen 3 18 - - 1 1 19 190 19
Kha 37 5 5 3 3 23 400 27
Tan Binh 32 4 4 - - 30 404 24
970 113 113 6 6 825 | 9,583 818
Huoi Ho 28 - - 4 4 29 290 24
Huoi Meo 83 - - 6 6 47 470 3
Huoi Nha 22 - - 3 3 22 220 21
Huoi Vang 88 1 | 3 3 16 160 24
Ket Tinh 21 - - 3 3 14 140 12
MuongMuon (MuongMuon | 77 14 14 2 2 49 1. 490 80
Muong Muon 2 81 - - 4 4 30 300 107
Pu Cha 26 - - - - - - -
PuMua 64 - - 5 5 28 280 54
Pung Giat 1 77 - - 4 4 26 260 27
Pung Giat 2 85 - - 4 4 30 300 67
652 15 15 38 38 291} 2,910 419
1,622 128 128 44 44 1,116 | 12,493 1,237

L

Source: The Project team document.

2.2.5 Elaboration of guidelines and Manuals by the project

The Project team produced and revised a series of guidelines and manuals. Major products are

listed as follows;

List of Major Guidelines and Manuals.

1. Village Planning and Livelihoods Development

* Technical guidelines for participatory livelihood and socio-economic survey in villages
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(2011}

Technical guidelines for formulation of pilot activities in rural areas using the participatory
methods (2011)

Technical guidelines for formulation of a livelihood development plan and a forest
management plan using the participatory methods (2011)

Technical guidelines for participatory forest management and livelihood development
planning at village level (2012)

Implementation process manual for pilot activity implementation Volume 1: Planning and
implementation (2013)

Implementation process manual for pilot activity implementation Volume 2: Implementing
process of selected pilot activities (2013)

Guidelines for village meetings for REDD+ planning Volumes 1-3 (2013).

Manual on loan provision procedure and village fund financial management (2014)
Implementation guide for livelihood development activity: Introduction of experience in
Mueng Phang and Muong Muon Communes under SUSFORM-NOW (2015)

2. Forest Management and PFMS

Training manual for village-based forest patrolling teams (2015)

PFMS implementation handbook (2015)

Manual of forest change monitoring operaticn: Using the tablet-based JICA survey
application (2015)

User manual: Manipulation and reporting of forest change data at district level (2015)
User manual: Management of forest change data at provincial level (2015)

PFMS verification manual (2015)

Satellite image interpretation manual (2015)

3. Sofiware / Applications

PFMS tablet-based data collection software (ver.2)
PFMS QGIS-based database
QGIS Vietnamization package

2.3. Achievements of Quiputs

In this section, the accomplishments of the “project outputs™ were examined based on the

objectively verifiable indicators (hereinafter referred to as “OVI” or Indicators) described in
PDM version 4.

o =




Achievement of the project outputs were verified as follows.

2.3.1 Achievements of Qutput 1

Qutput 1: The effectiveness and feasibility of the C-RAPs in the additional project pilot sites are

verified.

Indicators (OVI)

Major Achievement

1.1. By 6th month after the commencement | *
of the Project, participatory forest
management and livelihood development
plans are agreed between the Project and

villagers in the initial project pilot sites.

Village forest management plans (FMPs) and
livelihoods development plans (LDPs) were
elaborated in a participatory manner for all
seven(7) initial pilot project sites (fifteen (15)
villages).

All these documents were officially approved.

1.2. By the 37th month after the .
commencement of the Project, the
C-RAPs in the additional project pilot .

sites are approved by the local authorities.

The Commune-level REDD+ Action Plans
(C-RAPs) for two (2) additional pilot project sites:
Muong Phang C-RAP was approved by the local
authorities on 10 and 15 June, 2014.

Muong Muon C-RAP was approved by the local

authorities on 18 November, 2014,

1.3. By the end of the Project, village-based | *
forest management activities are
undertaken in coordination with forest

rangers in more than 80% of the villages | *

Thirty-five (35) village-based forest patrolling
teams in additional project sites were trained by
forest rangers.

Forest patrolling activities were started.

in the additional project pilot sites. ¢  Sixteen (16) out of thirty-five (35) villages have
established forest regeneration areas,
¢ Thirty (30) out of thirty-five (35) villages have
participated in reforestation in 2015.
1.4. By the end of the Project, the village +  Twenty-seven (27) out of fifty (50) villages started

funds start providing loans/grants for
livelihood development activities and .
support for forest management activities

in more than half of the villages.

providing loans to villagers.
A spending for forest management activities are
limited due to the late release of PFES funds to

these village funds.

1.5. By the end of the Project, the effective .
and feasible REDD+ measures and
implementation processes for Dien Bien

Province are identified. .

Key measures have been identified in: the PRAP
and C-RAPs by the REDD+ Pilot Project with the
inputs from SUSFORM-NOW.

These measures have been pilot-implemented in
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Indicators (OVI) Major Achievement

two additional pilot sites with the procedures

modified and adopted based on the field realities.

23.2  Achievements of Qutput 2

Output 2: Technical and institutional capacities of executing and partner agencies in implementing the
PRAP are strengthened.

Indicators (OVI} Major Achievement
2.1. Understanding of the participants in *  The project team conducted various different
training programs reaches more than types of training courses. List of trainings for
80 %. Project Management Unit member/ government

staff and villagers is shown in Table 1.

*  In order to evaluate the results of the training
course, 4 questionnaire survey was conducted to
the government officers who took the training
course in May 2015. As a result, most of the
training participants understood more than 60 %
of the training contents,

*  However, the survey finds more than 80% of the
participants think that their capacity in facilitation

has been improved through activities after the

training.
2.2, The effective and feasible provincial *  Animproved PFMS methodology with
forest monitoring system (PFMS) is tablet-based data collection system and
identified through pilot implementation QGIS-based database system have been designed
and comparison between ranger-based and tested.
and satellite-based monitoring systems. *  The improved system is piloted and evaluated

towards the end of the project.

*  Comparison of indicative costs of different PFMS
system implementation will also be done as a part
of the above evaluation.

*  Above activities is expected to be accomplished
by the end of the Project.

2.3. By the end of the Project, remaining * A set of recommendations on institutional and
institutional and capacity gaps in PRAP capacity gaps will be identified and compiled
implementation is analyzed and based on the result of the pilot implementation,
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Indicators (OVI) Major Achievement
appropriate instituticnal arrangements for towards the end of the project.
PRAP implementation are identified. *  These key topics might include but not limited to
FPDP 2 PFES ?, livelihoods development, and
PEMS.

2.3.3 Achievements of Output 3

Output 3: Necessary plans and technical documents are prepared for the implementation of the

provincial REDD+ in Dien Bien Province.

Indicators (OVI) Major Achievement
3-1. By the end of the Project, the PRAP | = The revision will not be undertaken as DARD )
is revised as necessary and approved indicated that PRAP revision would be unnecessary, »
by Dien Bien PPC. since the PRAP is officially approved in 2014, and it )

is too early to revise.

*  Instead of revising PRAP, a set of recommendations
for PRAP revision will be compiled and submitted to
DARD and PPC by the end of the project.

*  This revision will be combined with Indicator 2.3.

3-2. By the end of the Project, necessary | ¢  Compilation/revision of the technical guidelines and

technical guidelines (e.g., PFMS) for manuals for PRAP implementation is ongoing on (1) )

PRAP implementation are PFMS, (2) village-based forest patrolling, (3) ,

compiled/revised. livelihoods development, and (4) village fund (VF) .
management.

+  This compilation is expected to be accomplished by

the end of the project.
3-3. At least five presentations are made | *  In major seminars/workshops, at least eight (8)
in seminars/workshops to disseminate presentations had been made to disseminate the
the project experience. project experience.

2.4. Achievements of Project Purpose

The terminal evaluation team considers that project purpose — promotion of forest management

and livelihood development in the project pilot sites - is expected to be accomplished by the end

2 FPDP: Forest Protection and Development Plan.
3 PFES: Payment Forestry Ecosystem Services.
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of the project term.

1. Project Purpose: Participatory forest management and livelihood development are promoted in the
project pilot sites through the implementation of the PRAP,

Indicators (OVI)

Major Achievement

For Initial Project Pilot Sites:
More than 80% of the households in the

initial project pilot sites indicate that
forest management is promoted through
livelihood development activities by the

end of the Project.

Livelihood development activities are conducted at all
the initial project pilot sites.

According to the household interview done by local
consultant in May 2015, 42% of households indicate
that livelihood improvement support is main reason to
undertake forest management activities in IPS (see
Figure.6 of Annex 13). Furthermore, availability of
timber and NTFP, which will improve livelihoed in the
future, are also main reason to undertake forest
management activities for 93% of them (Timber) and
60% of them (NTFP) in IPS(see Figure.6 of Annex13).

For Additional Project Pilot Sites:

More than 90% of the existing natural
forest area is protected (remaining), and
the area designated for regeneration and
afforestation is at least equal to the
reduced natural forest area, by the end
of the project as compared to 2013 in

the additional pilot sites.

Additional two (2) sites are Muong Phang (Dien Bien
Distriet) and Muong Mucn (Muong Cha District).
The Project accessed the result of the activities, based
on the satellite image interpretation between early
2013 and early 2015, and found that the results met the
Indicators.

Findings are summarized in the following tabie; (1)
about 98% and 95% of natural forest is protected in
Muong Phang and Muong Muon, respectably; and (2)
total area that was reforested and regenerated is 436.4
ha and 402.0 ha in Muong Phang and Muong Muon
respectively, and thus the area regenerated and

reforested has exceeded the area deforested during the

set period.
Muong Phang | Muong Muon
. 1.94 % 4,48 %
1. Deforestation rate

(29.3 ha) (270.4 ha)

2. Protected rate 98.06% 95.52%
3. Regeneration 206.9 ha 343.3 ha

4. Reforestation 229.5 ha 58.7 ha
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Indicators (OVI) Major Achievement
Total of 3 & 4 436.4 ha 402.0 ha
Average household cash income is ¢ According to the household interview done by local

increased by 5 % (after inflation
adjustment) in the additional pilot sites

by the end of the project.

consultant in May 2015, average household cash
income was increased by 45.1% between 2012 and
2014 in APS (see Figure.2 of Annex13). After
adjustment of inflation rate in 2013 (6.6%) and 2014
(4.1%), the income was increased by 31% between
2012 and 2014.

2.5. Target Area and Pilot Project Sites

The first JCC meeting determined that the Project should select seven (7) initial pilot sites (IPS)

in November 2010. After the project team selected the seven sites, they found that one of the

site — Ta Leng site — was cultivated by 9 villages, and therefore, IPS are total of fifteen (15)

villages®.

After the mid-term review, the Project selected additional pilot sites (APS) for provincial
REDD+ Action Plan (PRAP) implementation. There were four (4) selection criteria and the

Project selected two (2) additional communes as pilot sites, which includes 36 village in January

2013.

List of the TIPS and APS is shown in Table 4.

Table4 List of Pilot Sites

District/ City | Commune/ Ward |  Pilot Site Name | Village
(1) INITITAL PILOT SITES (IPS) )
Keo Lom Commune Hoi Mau A Hoi Mau A Village
Dien Bien Dong Tia Ghenh C Tia Ghenh C Village
District Na Son Commune Na Phat A Na Phat A Village
Pu Nhi Commune Hang Tro B Hang Tro B Village
Thanh An Commune Phieng Ban ] Phieng Ban Village
Dien Bien District ggrhn';l:f;% gg};:ln:l)n | Sai Luong Sai Luong Village
K& Nénh
Na Ngha
Ta Leng Commune Long Hom
Dien Bien Phu City Ta Leng Ta Léng
Phiéng Bua
Noong Bua Ward Hong Liu
Khe Chit

4 IPS composed of six (6) sites/ villages plus one (1) site which included nine (9) villages.
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Nam Thanh Ward

Noong Bua

Pom Loi

(2) ADDITIONAL PILOT SITES (APS)

Dien Bien District

Muong Phang
Commune

Muong Phang

Banh

Bua

Cang 1

Cang 2

Cang 3

Cang 4

Che Can

Co Liu

Co Kho

Co Luong

Co Man 1

Co Man 2

Khau Cam

Long Hay

Long Luong 1

Long Luong 2

Long Nghiu

Phang 1

Phang 2

Phang 3

Yen 1

Yen2

Yen 3

Kha

Tan Binh

Muong Cha District

Muong Muon
Commune

Muong Muon

Huoi Ho

Huoi Meo

Huoi Nha

Huoi Vang

Ket Tinh

Muong Muon 1

Muong Muon 2

Pu Cha

Pu Mua

Pung Giat 1

Pung Giat 2

2.6. Implementation Process and Framework

2.6.1 Communication and Coordination among Project Staff and Stakeholders

As a counterpart of the Project, project management unit (PMU) was organized to implement

project activities, and re-organized two (2) times during a project execution. Communication

among PMU, Japanese Experts and staff, and stakeholders are carried out smoothly by e-mail,

mobile communication, meetings and official letters.
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any serious problem in communication and coordination among stakeholders.

PMU organized monthly meeting for (1) initial pilot sites, (2) Muong Phang Commune, (3)
Muong Muen Commune, and (4) Provincial Forest Monitoring System Task Force, and these
meetings are the most important communication and decision making occasion for the field
level project monitoring and planning. At the meeting, PMU members and other relevant
government officers reported the achievement of activities, based on their visits and work at the
pilot villages. Regarding involvement of PMU members, the evaluation team revealed that some
PMU members were not active in project implementation and their attendance to monthly

meeting was not satisfactory, based on the attendance record of the meeting.

2.6.2 Documentation and Reporting of the Project Activities

The Evaluation team found that the Project team recorded their activities and related
information meticulously since 2012, As a result of this effort, all project related information
was recorded in a systematic manner, and it made it easy for the evaluation team to locate
necessary inforination to assess  the project achievement. On the other hand, the Team found
poorer documentation and recording in the project implementation before 2012, which made it
difficult for the team to base-line data to assess achievement., This situation reveals an need for

standardisation of project moniforing and recording systems.

2.6.3 Social and Environmental Consideration

The Project is not directly aiming poverty alleviation, but livelihood development activities in
villages attemipted to improve economic situation in project pilot sites. Livelihood situation of
some of the target groups of the Project is below poverty line, and the representation of ethnic

minorities is high in the most of the pilot villages.

The Project encouraged village household to use “improved stoves (Lao stoves)” to reduce
firewood consumption, and the newly introduced Lao stoves are well received by women. The
evaluation team concluded that some of the project activities reduced village women’s workload,
such as time and labour required for firewood collection, and had positive impact on women. In
addition, introduction of improved stove alse had a positive impact on protection of existing
forest since it reduces amount of firewood required by each household, is inducing a positive

impact on surrounding environment.

After all, the Project encouraged participation of villagers in the Project, particularly those of
“yulnerable group” including the poor and women. It also respected their decisions. It is fair to

say the Project has well considered both social and environmental aspects.
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2.6.4 Revision of the Project Design Matrix in Mid-term Evaluation

The Project started in August 2010, and its original project purpose in project design Matrix
(PDM) was to realize “participatory forest management and livelihood development” in the
pilot sites. During the mid-term review in January 2013, the project purpose changed to “forest

management and livelihood development promotion through the implementation of the

provincial REDD+ action plan (PRAP)”, and therefore, the Project added more emphasis on

implementation of PRAP and forest management activities through the implementation of the

national first “Commune REDD+ action plan (C-RAP)” in two (2) pilot communes.

After a change of the PDM, the project started to work on forest management and monitoring,
such as “provincial forest monitoring systems (PFMS)”, and innovated tablet-based data
collection and GIS based data management system, associating with bottom-up village patrol
team information. Furthermore, the Project supported of the “Land and forest allocation (LFA)
survey” in Muong Phang and Pa Khoang Communes, which will be a basis for PFES fund

distribution to the villages.

2.7. Factors Positively Affected Results

The join evaluation team identified the following as factors which have induced positive

outcomes
Forest management

*  Vietnamese government program on “Land and Forest allocation (LFA)” has attempted to
clarify the boundaries of village forest, forest use purposes, and the land users’ rights. This
practice clarified forest protection area, and raised awareness and motivation of forest
protection. Some villages, such as villages in Muong Muon commune, now enjoy “Payment
for Forest Environmental Services (PFES)” payment, which has started to change mind-set
of local people to see the importance of forest protection both environmentally and
economically as PFES provides economic incentives for forest protection. PFES also
provides financial resources for setting up and supporting village patrolling team and
facilitates sustainable bottom-up forest management. PFES fund distribution in Muong

Phang will start soon as a result of the project support on LFA.

*  High resolution (50 cm) satellite image/map was introduced to for the village-based forest

management planning and patrolling, and the digital maps enable villagers to understand
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the forest/land use situation and to formulate the forest management plan easier than

before.

2.8. Factors Negatively Affected Results

As factors negatively affected the project results, the joint evaluation team revealed the

following points and issues.

Project implementation

*  The Project selected fifty-one (51) pilot villages and the number of pilot sites is too many
to conduct livelihood development activities and to monitor with limited budget and staff.

*  Due to the large number of the pilot sites, the project management unit (PMU) also became
large and the PMU finally reached thirty-one (31) person. PMU members are from (1)
provincial, (2) district/city, (3) commune/ward level, and are composed from the following
organization: (1) DARD, (2) Sub-DoF, (3) C/DPCs and W/CPCs, (4) agriculture and rural
development division of districts/city, (5) agricultural extension station and forest
protection division of district/city, and so on. This situation made project operation cost
higher. In addition, some PMU members were inactive in project implementation and did

not present monthly meetings, despite the fact that their salary top-up of 20-30%.

Vietnamese government and local government issues

*  Approval of the “land and forest allocation (LFA)” result is taking significantly longer time
than originally expected in Muong Phang Commune, which resulted in delaying the PFES
fund distribution to MPSUFMR*/villages.

¢ Villagers living near SUF are not fully motivated for forest protection and afforestation, it
is because benefit distribution mechanism is not yet fully established or functions.

¢ Some poverty alleviation programs provided FREE support to villagers, and these
experiences made villagers to think revolving system of initial investment is difficult to
practice. For example, Dien Bien Dong District was elected as one of the poor districts
under “Programme 302 which provided free support to villagers. The Project experiences
misconception and misunderstanding of the initial input support for livelihoods
development activities, because villagers believed all these support should be free of charge
or grant, even though villagers signed the repayment agreement. The result is significantly

low figure in repayment rates to the village funds.

5 MPSUFMB: Muong Phang Special-Use Forest Management Board )
§ Programme 30a on fast and sustainable poverty reduction in 61 poor districts (Resolution
30a/2008/NQ-CP).
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There are some issue on the implementation of existing policy, , such as low cost norm to

undertake reforestation activities.

Issues related Local conditions

There is a limited capacity on “seedling supply”, in terms of seedling variety, quantity and
quality for reforestation activities. The suppliers also sometimes did not show their

responsibility on their products.

Situation in villages

During the livelihood development activities, animal diseases (e.g., PRRS 7, AI %), natural
calamities (e.g., flooding, hail, cold weather, lack of rain, pests), and market price
fluctuation occurred and negatively affected the results in both referestation and livelihoods
development activities.

Limited commedity markets and poor road conditions in some villages, made it difficult to
conduct agricultural production and income generation activities.

Six (6) villages in Muong Muon Commune are located at difficult place to access by

vehicles, which made difficult to conduct livelihood activities in the village.

7 PRRS: Porcine Reproductive and Respiratory Syndrome
8 AI: Avian Influenza
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3. Evaluation Results

Evaluation was conducted based on the following five categories; high, relatively high, medium,

relatively low and low. The evaluation result based on the five criteria is following:

3.1. Relevance: High

Summary: There were no significant changes, since mid-term review, in the policies of both Japanese and
Vietnamese governments in the sector of Forestry, REDD+, and rural development. Relevance is high in
terms of Vietnamese national forest management and development policy, needs from both national and
local level in the Vietnaim, Japanese official development assistance (ODA) policy for the Vietnam, and

the Project design.
(1) Relevance to development plans and forestry policy of Vietnam

The Project’s overall goal and the project purpose are well aligned with the Vietnam’s national plans such
as the Socio-Economic Development Strategy (SEDS) 2011-2020, Sccio-Economic Development Plan
(SEDP) 2011-2015, and Vietnam Forestry Development Strategy 2006-2020”. In addition, PFES started
in 2011, and some of the Project aveas are within the target areas of PFES, so the Project is consistent

with the national development plans and forestry policies of Vietnam.
(2) Relevance to Japan’s ODA policy towards Vietnam

The Country Assistance Programme for Vietnam (2012) indicates four (4) priority areas, and the Project
directly relates to “response to vulnerability” and “supports for rural de\}elopment”, and therefore, the

Project is relevant with the Japanese ODA policy to Vietnam.
{3) Responsiveness to needs of target groups

The target groups of the Project are defined in the original project document as the implementing agency
staff and pilot site villagers. The implementing agency staff includes various levels of government and
political officers. The Project trained officers in the field of preject management, facilitation skills,
livelihood development, and forest management and monitoring skills. These training themes met the
needs of government officers. The Project also developed villagers’ livelihood development activities.
The Project activities are planed based on consultation meetings with villagers, so the Project succeeded

to address the need of both government and local villagers.

3.2. Effectiveness: Relatively High

Summary: The effectiveness of the project is relatively high, because (1) the project purpose is expected

AH 1

to be achieved to a high degree by the end of the project, and (2) the project purpose will be logically

achieved by accomplishing and integrating three (3) outputs of the project.
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(1) Prospect of the achievement of the project purpose

The Project conducted various different activities to produce three (3) outputs, and some of the project
purpose — participatory forest management and livelihood development promotion — were already

achieved.

The some of the forests in the pilot sites are presently managed in a participatory manner with local
consent and initiative, The joint evaluation team found that cash income generation activities have already
realized in some livelihood development groups in villages. A degree of successfulness depends on a local
conditions, such as village leaders’ capacity and motivation, villagers — group members - attitude and
ownership to the project activities, and legal and natural conditions of geographical location of the pilot

sites.
(2) Introduction of the improved PFMS

The Project introduced the improved PFMS. A improved PFMS methodology is associated with a
“tablet-based data collection system” and “QGIS-based database system”, and village based “forest
patrolling team”. Forest rangers uses “tablet” for monitoring and recording, based on the information
provided by village level “forest patroiling team”. The data of the PFMS is collected with “bottom-up”
concept, énd recorded with recent popular technology — GPS, GIS, and photo images - which makes the

data more accurate and reliable.
(3) Using satellite image maps to formulate village forest management plans

The project established “village forest management plan (FMP)” in all pilot project sites with local
peoples’ consent. When the management plan was formulated in APS, the Project team used satellite
image maps. This map enables villagers to zone forest land into conservation, reforestation and plantation,
and regeneration areas. This satellite images are useful to conduct “land and forest allocation (LFA)

survey” in additional pilot site.

3.3, Efficiency: Relatively High

Summary: The efficiency of the project to date is relatively high. In general, inputs to produce project
output is reasonable, timing of providing inputs are adequate, even though some of the inputs were
delayed from originally scheduled. The project activities were undertaken as per the schedule, and the

inputs were utilized and maintained appropriately.
(1) Appropriate inputs

Inputs to produce project output is appropriate in terms of timing and quantity despite large number of

pilot sites and a lot of activities.

(2) Using Local/Vietnamese Consultant
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The project used local consultants effectively, which enable to cover the limitation of the Japanese experts
input volume. However, some of the PMU staff suggested that utilization of more local extension

officer/worker will improve input cost efficiency for village livelihood development activities.
(3) Selection of the Pilot Project site: fifty- one (51) villages

The project selected fifteen (15) villages as an initial project site, and then thirty-six (36) villages as an
additional pilot site. The number and selection criteria for IPS were not always appropriate to effectively
carry out pilot activities. As a result, the Project borne unexpected exfra operation costs and effort,

especially livelihood development activities.

3.4. Impacts: Relatively High

Summary: The impact of the Project is relatively high, since various positive impacts were observed on
(1) improvement of forest management system, (2) awareness raising and capacity building of relevant

stakeholders at various levels on forest management.
(1) Improvement of forest management system

The project developed efficient forest management and monitoring system. The project also contributed
to capacity development of forest rangers through several training courses and workshops. In a village
level, some villagers are trained in forest patrolling. Through these activities, institutional development in

forest management was realized.
(2) Forest conservation and awareness/ consciousness building

The project organized several meetings in pilot villages, and formulated village forest management plans.
A degree of village peoples’ ownership to the management plan depends on two government policies on
“peapie centered approach” to forest management: Land and Forest Allocation (LFA) survey and PFES
program. These two (2) policy and program stimulates local people’s participation in forest management.
Two communes in APS are located critical water-catchment areas, and eligible to obtain PFES payment.

The project enabled to build villagers’ awareness on forest management.
3 Irﬁpacts of the Project experiences on national REDD+ process

The experience of the Project is giving strong influence on national REDD+ process because the project
implemented the PRAP which was authorized for the first time in the country. Furthermore, it is expected
that the result of the Project will be utilized by other provinces including three (3) other provinces in the

North-Western region.

3.5. Sustainability: Medium

Summary: A prospect for sustainability of the Project depends on various factors including institutional,
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financial and technical capacities of government of Vietnam and local authorities. In particular, the
capacity of DARD, which is key implementing agency of PRAP, need to be enhanced. REDD+ or PRAP
implementation fully depends on the commitment of PPC of Dien Bien Province after the end of the

Project.

(1) Institutional sustainability
PRAP is already officially authorized by the provincial government which is deemed to be implemented

in the province, therefore the institutional framework to implement REDD+ activities is already in place.

(2) Financial Sustainability
Feasibility for implementing REDD+ activities based on PRAP depends on how provincial authorities
could secure financial resources for FPDP, PFES, Programme 30a, Programme 135, new rural

development programme, and others.

(3) Technical sustainability

The technical capacities of the key government officers have been enhanced in the areas of REDD+,
PFMS, livelihoods development, and facilitation.

As for REDD, through the formulation of PRAP and C-RAPs as well as organization of workshops and
training courses, key officials have been trained within the provincial system (e.g., in Sub-DOF and
Sub-FPD) with sufficient knowledge and capacity in planning and implementing REDD+ activities.
However, this critical mass should be further expanded and enhanced given that transfer of government
personnel is common.

As for PEMS, as a result of the long-term technical training and field practice on PFMS to FPD officers

and forest management board staff, the technical capacities of these officers in undertaking PFMS forest

_change measurement have been significantly increased. Some of the trainees have already been confident

to be trainers in the future.

As for livelihoods development, the capacity of agriculture extension workers has been increased in key
areas of service such as animal raising, mushroom farming, fruit tree planting, and village fund
management through a series of TOTs and actual extension service provision. These extension workers
have sufficient knowledge and skills to continue their extension services to local villages.

As for facilitation skills, the capacity of a group of local government officers has been enhanced through
a series of training and OJT through facilitation of village meetings. These local government officers have

sufficient knowledge and skills to continue facilitation of village meetings after the project.

(4) Local people’s technical sustainabiiity
Sustainability of technical aspect of local people depends on how much their capacity has developed in
livelihood development and/or fund management. The evaluation team considers that villagers’ capacity
on managing village fund may not be enough, since some of the village head did not have any previous

experiences to manage fund.
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4. Conclusion

The project was commenced in August 2010, and in a course of its execution, the project purpose changed

to “forest management and livelihood development promotion through the implementation of the

provincial REDDH action plan (PRAP)” at the time of mid-term review in January 2013. After changing

of PDM, the Project added more emphasis on forest management activities through the implementation of

“Commune REDD+ action plan (C-RAP)” in two (2) pilot communes.

The project worked hard in the field of livelihood development in pilot villages throughout the project
period, and succeeded in improving income level of villagers by variety of activities, such as animal
husbandry and agricultural production. The Project conducted a series of training courses for villagers
(see table 1). The project alsc formulated village forest management plans (FMPs), livelihoods
development plans (LDPs) and village fund in all pilot villages. The Project also organizes “village forest
patrol team” which is expected to be a foundation of community based forest management and bottom-up

forest monitoring systems.

Among others, “provincial forest monitoring systems (PFMS)” is one of the most important products of
the project. An innovative tablet-based data collection and GIS based data management system, together
with information from bottom-up village patrol team are introduced by the PFMS. As a result of these

efforts, ties between forest rangers, forest management boards and villagers are strengthened.

The Project also supports the “Land and forest allocation (LFA)* which enables villages to enjoy PFES
payment. These two (2} programs are powerful driver for villagers to understand the importance of forest

conservation environmentally and economically.

Based on these Project’s efforts, the prospect for achieving the project purpose by the end of the Project is
high.

5. Lessons Learned and Recommendation, Reference to the Sustainable Natural
Resource Management Project (The New Project)

5.1. Overall concept and design of the Project

5.1.1 Importance of clear vision and strategy

Lessons learned

*  The main purpose of the Praject is to promote forest conservation and sustainable forest management
through livelihood improvement. However, a difficulty in enhancing the linkage between forest
management and livelihood improvement activities was observed in the implementation of the

project activities. In addition, due to the integration of REDD+ coucept into the project for the latter
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half of the project period, it took some time for the project to share the common vision and strategy

of the project among relevant stakeholders.

Recommendation

It is important for the new project to carry out the activities based on the commonly shared clear
vision and strategy among relevant stakeholders. In particular, the key target of the new project, i.¢.
promotion of REDD+, should be fully understood and shared.

In addition, in the early stage of the new project, it is necessary to conduct careful driver analysis of
deforestation and forest degradation to identify effective measures inciuding livelihood activities

which can give an impact to forest conservation and management.

5.1.2 Project design considering REDD+ related policy and laws

Lesson learned

Policies and laws related to forest protection and land such as PFES, FPDP and new land law have a
great influence on community people who are main player of forest management on the ground. The
project introduced assistance to Land and forest allocation (LFA) flexibly so that PFES would be

available to community people.

Recommendation

Policies and laws related to land and forest management should be considered carefully at the
designing stage of project. At the implementation stage of project, progress of these policies and laws
should be monitored and reflected into the new project activity, as necessary. At the same time,
government of Vietnam and local authorities should strengthen implementation of these policies and

law as planned and allocate necessary budget for the implementation.

5.2. Forest management

5.2.1 Need for reconsideration of policy and practice regarding Special Use Forest (SUF)

Lessons learned

There is a policy move towards expanding special use forest (SUF) nationally in recent years. Along
with this move, many parts of production and protection forest land are reclassified into SUF in Dien
Bien Province. This move towards reclassification of land to expand SUF is an expression of the
government of Vietnam to strengthen its effort to conserve and improve natural forests, and should
be taken as a welcoming sign from the forest conservation perspective. However, it has other
implications as well, particularly in terms of impacts on livelihoods of local households who have
been customarily using plots located in the area recently re-classified as SUF. As they lose part of
their cultivation areas and access to forest products, some mitigation measures should be sought out
to minimize negative impacts on livelihoods of local households. Such measures are important in
relation as prevention measures for possible ‘leakage’ as well which should be looked into as one of
the seven REDD+ safeguards internationally agreed in Conference of the Parties (COP) 16 of
UNFCCC’ in Cancun.

9 UNFCCC: United Nations Framework Convention on Climate Change.
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Recommendations
* The scope and area for reclassification of forest land status inte SUF should be made with full
consideration of actual land use on the ground.
*  Establishment of benefit sharing mechanism should be incorporated in SUF management policy and
practice.
» The SUF management board should contract out forest protection work to neighboring villages
so that PFES will be distributed to local households in case the area falls under PFES scheme
» There is a policy which allows local households to be engaged in thinning. To ensure actual
implementation of this policy, the responsible authorities should prepare practical guidelines and
secure budget.
» Some uvse rights of non-timber forest products (NTFP} in SUF should be granted to local
households such as bamboo shoots. In casc afforestation is required in some part of SUF,
indigenous species which could provide NTFP for local households, for instance local apple

trees, should also be selected.

5.2.2 Promotion of re/afforestation and regeneration

Lessons leaned

¢ In order to rehabilitate broad degraded land and to meet the growing demand for wood, there is a
strong need for further promotion of re/afforestation and regeneration in the Northwest region.
Furthermore, enhancement of forest carbon stocks through re/afforestation and regeneration is a key
for promoting REDD+ particularly in the Northwest region where deforestation rate is not so high
compared to other highly deforested area in Vietnam, such as the Central highland and Central coast.

Recommendation

*  Inthe new project, it is important to make a strong effort to promote re/afforestation and regeneration.
At the same time, important factors such as mid-long term investment plan, marketability, species
composition/selection, seedling production and local needs and characteristic, should be fully taken
into account when developing re/affcrestation plans.

+ It is strongly recommended to undertake annual review of forest growth status in forest regeneration
and reforestation areas and to allocate these areas to local villages or other appropriate entities when
becoming forest for potential PFES payment. This annual review and additional allocation of
forested forestland to villages would further enhance the incentives for these villages to undertake

better forest management.

5.2.3 Effective utilization of PFMS

Lesson learned

*  The project introduced tablet-based data collection and QGIS (open-source)-based data management
system for the running of PFMS. This system would significantly reduce the workload and cost of
PFMS and increase the accuracy and the potential sustainability of the system in the province.

*  The project has enhanced the linkage between forest rangers and village based forest patrolling team

under PFMS. This has improved existent forest monitoring system efficiently and may contribute to -~
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MRV of REDD+.

Recommendation

It is recommended to extend PFMS for the effective implementation of forest monitoring system.
PEMS has potential to be applied nation-wide because of its accuracy and efficiency. Further
cooperation and knewledge sharing with FORMIS (Development of Management Information

System for Forestry Sector) and other donors assisting REDD+ projects are recommended.

5.3. Livelihood development: Shift of focus in livelihood development/ Consideration of

selection criteria

Lesson learned

Survey by local consultant indicates that motivation for forest management is directly related to
benefits that households could obtain by participating in forest protection and development; for
instance, conservation of water resources and access to timber and NTFP, land tenure and PFES (see
Annex 13, Figure 6 and 8).

The impact of some livelihood activities which the project supported seems limited for motivating

people to take part in forest management.

Recommendation

Support by the new project should focus more on creating and expanding direct benefits from forest
such as use rights of timber and NTFP, securing land tenure, and provision of PFES to local people.
Introduction of non-forest livelihood activities should be selective paying attention to local context,
cost efficiency and capability of local pepulation. In addition, one of selection criteria could be those
activities which benefit all households such as promotion of use of Lao-stove'® (see AnnexI3,
Figure 3 and 4).

5.4. Need for clarification of the function of the village fund and improvement in its
operation

Lessons Learned

.

Currently the village fund plays two roles; firstly as a reception and distrtbution mechanism of PFES,
and secondly as a revolving fund both in kind and in cash for livelihood security and development.
The Project has made a substantial contribution in terms of norm creation and capacity building of
local stakeholders on how this fund should be managed. However, there are some questions as
regards the necessity and purpose of the fund on one hand, and its management and operation on the
other.

First, there is a question as regards if a village fund should be established in all villages. Village fund

might be the best option in those viillages which are deemed to receive PFES; however, there might

10 The stove has reduced amount of firewood required for cooking, and eased burden of firewood
collection both for men, women and children. As a Lao-stove seems to be an affordable item
which many households are willing to pay once they know its benefit, the discount rate could be
reduced from the current rate of 50%.
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be alternative ways to secure and channel financial resources for forest-related activities including
patrolling on the ground. Second, there is a question on the purpose and main function of village
fund: is it to promote forest protection or to extend financial services such as small loans to local
households for livelihood development, or the both? Third, if the function of village fund includes
small-scale financial service provision, then the design, operation and management of the fund has
some shortcomings. These shortcomings include the following: lack of financial discipline,
insufficient measures for possible portfolio loss due to poor repayment, and setting of interest rates in
an arbitrary manner without fully considering repayment capability of recipients or operational costs.
Unless some measures are taken to tackle these issues, the capital in the fund could gradually deplete,
and the fund will not be able to operate in a sustainable manner.

Recommendations

e The purpose and function of village fund should be clarified, and its necessity should be carefully
assessed in relation to the expected function and availability of other approaches to accomplish such
function.

¢ Village fund could meet financial service needs of local households, particularly for convenient small
savings and loans. These services are important for smoothing household consumption throughout
the year, which is the first step for improving household economy. If the fund intends to provide
small-scale financial services, some expertise input is required in designing and managing the fund
in a sustainable manner. In this regard a possibility for collaboration with microfinance organizations
operating in the region should be looked into in the next project. These organizations could also
provide local households with basic training on financial literacy and household economy

management.

5.5. Others

5.5.1 TUtilization of local resource

Lesson learned

¢ The concept of REDD+ is new to Dien Bien Province, therefore Japanese experts and local experts
from Hanoi were necessary for the project implementation. However, more local resources including
government staff in Dien Bien Province could have been utilized in some of field activities. On the
other hand, some local agency did not fulfill their commitment for providing human resources,
though they originally committed to do so.

Recommendation

» In the new project, local resources in Dien Bien including those who have been trained by the project

should be effectively utilized for the project implementation.

5.5.2 Collaboration with private sector

Lesson learned

* The project has received assistance from 3 Japanese companies, Sumitomo Forestry Co., Ltd.,
ASKUL Corporation, and Yanmar Co., Ltd. since August 2013 as CSR. They assist sign boards of
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forest management, uniforms of forest patrolling team, tablets for PFMS, seedlings, livelihoods
development inputs, etc. Both for Dien Bien Province and JICA, assistance from private sector for
REDD+ implementation is important. Their input plays an important role for promoting publicity
through their web-sites and press release both in Viet Nam and Japan.

Recommendation

¢ Further collaboration with private sector in the new project should be sought out for the promotion of

REDD+ taking into account better coordination and management mechanism among stakeholders.
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Annex 1: PDM

Project title:
Project period:
Project site:

Dien Bien Province

Projecf ]jesign Matrix (PDM)
(Ver. 4 effective from 1 February 2014)

Project for Sustainable Forest Management in the Northwest Watershed Area (SUSFORM-NOW)
5 years (15 August 2010 — 14 August 2015)

vy

e

Overall Geal:

Participatory forest management and
livelihood development are promoted in the
areas with similar conditions to the
additional project pilot sites in Dien Bien
Province through the implementation of the
Provincial REDD+ Action Plan (PRAP).

(see the footnote)’

1. More than XX commune REDD+ action plans
(C-RAPs) are prepared in Dien Bien Province in
accordance with PRAP by 2020.

2. Net forest change is positively increased in the
communes with C-RAP for the period 2015-2020 as
compared to the average net forest change in the
commune/district (to be decided later) for the
reference period (e.g., 2000-2010).

3. Average household cash income is increased by 10 %
(after inflation adjustment) in the communes with
C-RAP between 2015 and 2020.

Annual reports by DARD

Annual reports by DARD/FFD

Statistical reports on poverty and income
status by CPCs

Dien Bien Province and/or
central government mobilize
adequate internal and external
funding to further implement the
PRAP.

Project Purpose:

Participatory forest management and
livelihood development are promoted in the
project pilot sites through the
implementation of the PRAP.

ial Project Pil

More than 80% of the households in the initial

project pilot sites indicate that forest management is

promoted through livelihood development activities

. by theend of the Project.

TorAdditional Proje Sites:?

2. More than 90% of the existing natural forest area is
protected (remaining), and the area designated for
regeneration and afforestation is at least equal to the
reduced natural forest area, by the end of the project
as compared to 2013 in the additional pilot sites.

3.  Awcrage houschold cash income is increased by 5 %
(after inflation adjustment) in the additional pilot
sites by the end of the project.

— i}

Project monitoring reports
Project completion report

Dien Bien Province and/or
central government mobilize
adequate internal and external
funding to further implement
PRAP.

Policies and programs in and out
of the forestry sector (e.g., land
and natural resources
management, poverty reduction
and rural development, and
agriculture development) are
fuily aligned and integrated for
PRAP implementation in the
provinee.

! The overall indicator will be revised by DARD by the end of the project.
2 Seven sites including Ta Leng (Dien Bien Phu City), Sai Luong, Phieng Ban (Dien Bien District), Hang Tro B, Tia Ghenh C, Huoi Mua A, and Na Phat A (Dien Bien Dong District).

¥ Two sites including Muong Phang (Dien Bien District) and Muong Muon (Muong Cha District).
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Qutputs:

1. The effectiveness and feasibility of the
C-RAPs in the additional project pilot
sites are verified.

L1

1.2

1.3.

1.4.

1.5,

By 6th month after the commencement of the Project,
participatory forest management and livelihood
development plans are agreed between the Project
and villagers in the initial project pilot sites.

By the 37th month after the commencement of the
Project, the C-RAPs in the additional project pilot
sites are approved by the local authorities.

By the end of the Project, village-based forest
management activities are undertaken in coordination
with forest rangers in more than 80% of the villages
in the additional project pilot sites.

By the end of the Project, the village funds start
providing loans/grants for livelihood development
activities and support for forest management
activities in more than half of the villages.

By the end of the Project, the effective and feasible
REDD+ measures and implementation processes for
Dien Bien Province are identified.

1.1. Participatory forest management and
livelihood development plans

1.2. C-RAPs

1.3. Project reports

1.4. Project reports

1.5. Project reports

2. Technical and institutional capacities of
executing and partner agencies in
implementing the PRAP are
strengthened.

2.1.

2.2,

2.3.

Understanding of the participants in training programs
reaches more than 80 %.

The effective and feasible provincial forest monitoring
system (PFMS) is identified through pilot
implementation and comparison between ranger-based
and satellite-based monitoring systems.

By the end of the Project, remaining instifutional and
capacity gaps in PRAP implementation is analyzed
and appropriate institutional arrangements for PRAP
implementation are identified.

2.1. Post-training evaluation report

2.2. Project analysis report or revised PRAP

2.3. Project analysis report or revised PRAP

3. Necessary plans and technical
documents are prepared for the
implementation of the provincial
REDD+ in Dien Bien Province.

3.1

3.2

3.3.

By the end of the Project, the PRAP is revised as
necessary and approved by Dien Bien PPC.

By the end of the Project, necessary technical
guidelines (e.g., PFMS) for PRAP implementation are
compiled/revised.

At least five presentations are made in
seminars/workshops to disseminate the project
experience.

3.1. Endorsed provincial pians

3.2. Technical guidelines

3.3. Seminar/workshop reports

Forestry policies do not change to
limit people's participation in
forest management activities.

Significant proportion of the
PFES payments are paid to or
saved in village funds.

Population in and around the
pilot sites does not drastically
change.

Those who participated in the
training programs continue to be
in the same position and involved
in the Project implementation.




1-1
1-2
1-3
14
1-5
1-6
1-7
1-8

2-1
2-2
2-3
2-4
3-1

3-2

Activities:

Select pilot sites.*

Conduct a socio-economic survey.’

Mobilize local people for introduction of the Project and pilot activities through village meetings.®
Clarify and gain stakeholders' agreement on the current status of land and forest use.”

Formulate a C-RAP in each additional pilot site.?

Implement the C-RAP in each additional pilot site.®

Menitor the progress of the pilot activities.”

Evaluate and analyze the results of the pilot activities.”

Identify the PRAP implementation arrangement including the roles of the implementing agencies.
Train technically the implementing agency staff for PRAP implementation.

Support the implementing agencies in carrying out the PRAP.

Evaluate the effectiveness of the implementation arrangement as well as the capacity of the
implementing agencies and provide recommendaltions for improvement,

Review existing manuals and guidelines for participatory forest management and livelihood
development activities as well as REDD+ planning and implementation (e.g., PEMS guideline).
Review existing and potential government funds and external funding sources that can be utilized for
the PRAP implementation.

Monitor and coniribule, as necessary, to the ongoing discussion on different components (e.g.,
PFMS, MRV/database, FRLs/FRELs, BDS/REDD+ Fund, and safeguard) of REDD+ nationally and
internationally.

Integrate existing guiding documents, available fund information, national and international
discussions, and know-how acquired through pilot activities into new/revised technical guidelines.
Revise the PRAY for Dien Bien Province as necessary.

Formnulate and submit recommendations to central government and related agencies on sub-national
REDD+ implementation.

Japanese experts (long-term)

e Chief advisor

o Administrative coordinator
o TForest management

s Livelihoods development

Japanese experts (short-term)
»  Provincial Forest Monitoring System
g’FMS) / Measurement, Reporting and
erification (MRV)
e Other short-term experts, if necessary

Machinery and equipment
*  As necessary

Training
» Tralning in Japan or third country

Project activity budget
(2) Vietnamese side:

Counterpart staff

» Project director

e Vice project director

e Project manager

e Other technical and administrative
personnel

Facility, machinery, and equipment
» Project office, meeting room, necessary
machinery and equipment

Project counterpart budget

PPC allocates sufficient
counterpart budget annually for
the project implementation.

Government agencies in the
province including, but not
limited to, DARD (especially
Sub-DOF and Sub-FPD),
C/DPCs, and W/CPCs commit to
implement PRAP, providing
enough support to the project
activities (L.e., pilot
implementation of PRAP).

Government's forest management
policies do not change to the
extent that the approaches and
measures proposed in PRAP
and/or C-RAPs need to be
reconsidered.

Villages in the additional project
pilot sites agree to participate in
the project.

“ “Pilot sites” consist of (1) the initial project pilot sites (seven pilot sites selected in the first half of the Project) and (2) the additional project pilot sites (two sites selected in the last half of the Project).
% Socio-economic surveys have been completed for the initial project pilot sites and will be conducted for the additional project pilot sites (as of 1 Feb 2013),

¢ Introductory village meetings have been completed for the initial project pilot sites and will be conducted for the additional project pilot sites (as of Feb 2013).
7 This activity has been completed for the initial project pilot sites and will be implemented in the additional project pilot sites. (as of 1 Feb 2013).

# Only participatory forest management plans and livelihood development plans will be implemented in the initial project pilot sites. The activities defined in the C-RAPs will be implemented in the additional project
pilot sites.

® “Pilot activities” mean the activities conducted according to the respective plans of the initial project pilot sites and the additional project pilot sites.

| k&






Annex 2: PO
PLAN OF OPERATION (PO)

{Ver.4 effective from 1 February 2014)

Project title: Project for inable Forest M in the Northwest Watershed Area {SUSFORM-NOW)
Project period: 5 years {15 Aug 2040 - 14 Aug 2015}
Project purpose: Particir y forest and livetihood devels are p d in the project pilot sites through implementation of the PRAP
Project Month 1:2137455]/8!718]9{10011112113/14:15{16[17{18[19]20{21|22]23] 24 25)26|27|28|2930!31|32{33[34{35]36 37 38|30 40|41 142]43) 441 45)46 )47} 48 |10]50]51| 52/ 53! 54 55]56|57|5B]59 60
Calendar Manth* B.9i10j11i12j12i3]4f5]6!lvisio-oj1j12i1i2 a]4]|s]ai7 8lalin)nlzi1]2|aja|sietviatalojji2l1i2iaialslalvis|etof1112i1 2]al4i5lai7
Calendar Year 2010 | 2011 | 2012 | 2013 | 2014 | 2015

‘Output 13 The effectiveness and feasibility of the ~
commune REDD+ action plans {C-RAP) in the
additional project pilot sites are verified.

1-1 Select pilot sites

-2 Conduct a socio-economic survey

1-3 Mobilize local people for inlreduction of the
Project and pilot activities through village
omeefings |
1-4 Clarify and gain stakehclders’ agreement on the
current status of land and forest use

1-5 Formulate a C-RAP in each additional pilot site

1-6 Implement the C-RAP in each additional pilot site

1-7 Manitor the progress of the pilot activities

1-8 Evaluate and analyze the resulls of the pilot
activifies
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PLAN OF OPERATION (PO)

(Ver.4 effective from 1 February 2014}

Project title: Project for nable Forest Mar in the Northwest Watershed Area (SUSFORM-NOW)
Prolect period: § years (15 Aug 2010 - 14 Aug 2015)
Project purpose: Particii y forest g t and livelihood development are promoted in the project pilot sites through implementation of the PRAP
Project Month 1:2[3]4l5]8]7]8]0l10{11]12113]14{15[18117]18719]20/21]22] 23] 24] 2506 1271 28] 20] 301 31] 32]33]34] 35| 36137 |38] 38] 20 41| 42143] 44 ]45[46]47| 48] 49] 5051 [52 53] 54 55 ] 56 ] 575859160
Calendar Month* 8 9lwoinf12l1]2]aialsiel7i8]eft0]1ji2]1/2]31a]5]6[7]8]ait0f11|12l1]2]3ials]6[7]8la]t0]11[12]1 2[3]als]6!7i8]ajw|1112]1 2/3]ai5]6!7
i Cafendar Yeas 2010 | 2011 ] 2012 I 2013 I 2014 ] 2015
{Output 2: Technical and institutional capacities of ’ !

i

!

|executing and partrer agencies in implementing
the PRAP are strengthened,

2-1 lIdentify the PRAP implementalion arrangement
including the roles of the implementing agencies

(2.2 Train E-échrriié-f-ili‘yilﬂe implementing agen@ staff
for PRAP implementation

out the PRAP 1 ‘ . !

1

2-4 Evaluate the effectiveness of the implementation
arrangement as well as the capacity of the
implementing agencies and provide
recommendations for improvement

licc2
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i
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PLAN OF OPERATION (PO)

{ver.4 effective from 1 February 2014)

Project title: Project for inable Forest M in the Northwest Watershed Area (SUSFORM-NCW)
Project peried: 5 years (15 Aug 2010 - 14 Aug 2015)
Proiect purpose: Paitfci y forest and livelfhood development are premoted in the project pilot sites through implementation of the PRAP
Project Month 1 23l4]5{6]78]9[10/11[12{13]14/15]16]17]18]19]20|21|22]23| 24 25]26]27| 28] 29/ 30/ 31| 32| 33[ 34 35] 36/ 37| 38[30[40[41 [42]43]44]45] a6 a7 ] 4B 49]50{51 |52:53]54 ' 55]56] 57581 59 6
Calendar Manth® 8 oiwfnjiz{1i2]3]4[s5]e!7 8loiwitt{12{1]2]a]a]s]el7{alojwinjz{1i2]s]4]5{6]7 8]olmwl1l2[1]2]aj4!516|7 8]0i10{1112/1.2]3]|4:5]6.7

Calendar Year 2010 | 2011 | 2012 ] 2013 1 2014 |

T
|
:
i

Output 3: Necessary plans and technical
documents are prepared for the implementation of
the provincial REDD+ in Dien Bien Province.

3-1 Review existing manuals and guidelines for
participatory forest management and livelihood
development activities as well as REDD+
planning and implementation (e.g., PFMS

__.guidefine) __ [

3-2 Review exisling and patential government funds
and external funding sources that can be utilized
far the PRAP implementation

3-3 Monitor and confribute, as necessary, {o the
ongoing discussion on different components
(e.g., PFMS, MRV/database, FRLs/FRELS,
BDS/REDD+ Fund, and safeguard) of REDD+
nationally and internationally

3-4 Inlegrate exisling guiding documents, available
fund information, national and international
discussions, and know-how acquired through
pifot activities into new/revised technical

. _gudelines ___ . ... __ ________.

3-5 Revise the PRAP for Dien Bien Province as
necessary

3-8 Formulate and submit recommendations io
central government and related agencies on sub-
nrational REDD+ implementation

!

]

|
Joint Coordinating Commities (JCC) [ B ~ i
Projec mid-term review ““ HEERE) - I I t | ]
Terminal evaluation i P I { f !

od as follows: calt month 8 = 15 August fo 14 September.

L
w._|
-

* As a project month starts from every 15th of the month and ends on every 14th of the following month, calendar months shuold be |
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Annex 3: Schedule of Terminal Evaluation Team

Tokyo to Hanoi

30-May- {Hanoito Dien Bien
Y 9:00-11:00 Meeting: W|th Japanese Experts )
F2ETVE e Report preparation ‘ :
9:00-10:00 Countesy call to DARD
10:00-11:30 Interview with Japanese experts
15:00-17:00 Interview with PPMU
* With Vietnamese evaluation members
8:00-11:00 Interview with CPMU (DBP City)
5 Tue 02-dun  |14:00-17:00 Interview with DPMU (DBD Dist.)
* With Vietnamese evaluation members
8:00-11:00 Interview with DPMU (DB Dist.)
6 | Wed 03-Jun  |14:00-17:00 Interview with DPMU (MC Dist.)
* With Vietnamese evaluation members
8:00-9:00 Interview with PFMS-TF
7 Thu 04-Jun |Interview with Japaense experts
Report preparation
8:00-11:00 Interview with Sai Luong (He Muong Commune, Dien Bien
District)
8 Fri 05-Jun  |{14:00-16:00 Interview with Ta Leng (Ta Leng Commune, Dien Bien Phu
City)
* With Vietnamese evaluatlon members
|Report preparation * - i Vol
Report preparation 3
Report preparation
8:00-11:00 Interview with villagers from Pu Cha (at MM CPC)
13:30-15:00 Interview with Muong Muon 1 (Mueng Muon Commune,
12 | Tue 09-Jun  |Muong Cha Dist.}
15:00-17:00 Interview with MM CPC
* With Vietnamese evaluation members
Report preparation
14:00-15:00 Meeting with PPC
15:00-16:30 Meetint with DARD
* With Vietnamese evaluation members
8:00-11:00 Interview with villages in Phieng Ban (Thanh An Commune,
Dien Bien Dist.)
14 | Thu 11-Jun  [13:30-16:00 Interview with villagers in Tia Ghenh C (Keo Lom Commune,
Dien Bien Dong Dist)
* With Vietnamese evaluation members
8:00-11:00 Interview with villages in Yen 1 (Muong Phang Commune, Dien
Bien Dist.)
15 Fri 12-Jun  }13:30-16:00 Interview with villagers in Phang 2-3 (Muong Phang
Commune, Dien Bien Dist.)
* With Vietnamese evaluahon members
t | 18-Jun :*|Reportdisgussion’ " R

- 14=Jun__|Report discussion :
Report discussicn (with DARD)
* With Vietnamese evaluation members
8:00-11:00 JCC mesting (at PPC)
Dien Bien to Hanoi
AM: Report to JICA office
PM: Meeting with VNFOREST
Hanoi to Tokyo
Arrive at Tokyo

4 Mon 01-Jun

13 | Wed 10-Jun

18 | Mon 15-Jun

19 | Tue 16-Jun

20 | Wed 17-Jun

21 Thu 18-Jun







Annex4: List of Japanese Experts

Profect nput Data Sheef

1 Mr. Kazuhiro Goseki Chief Advisor/Forest Planning 10/06/2010 - 09/06/2013
2 Ms. Hiromi Nonaka Administrative Coordinator 12/07/2010 - 11/04/2012
3 Mr. Baku Takahashi Administrative Cocrdinator / Chief Advisor 18/03/2012 - 14/08/2015
—— Long-Term
4 Mr. Miya Shunsuke Expert in Participatory Forest Management 25/04/2013 - 14/08/2015
5 Mr. Shinji Abe Expert in Livelihoods Development 01/08/2013 - 14/08/2015
6 Mr. Kazuya Takahashi Administrative Coordinator 22/06/2014 - 14/08/2015
7 Ms. Maki Tsumagari Livelihoods Development 15/07/2011 - 27/09/2011
8 Mr. Kazuhito Suga Facilitation Skills 2710242012 - 30/03/2012
9 Mr. Toyokazu Nakata Facilitation Skills 08/08/2012 - 18/09/2012
——l Short-Term
10 Mr. Kazuhito Suga Facilitation Skills 23/10/2012 - 03/11/2012
—
11 Ms. Maki Tsumagari Qualitative Analysis of Participant Observation Data 07/11/2012 - 24/12/2012
12 Ms. Yuriko Matsumecto Administrative Coordinator 2 03/09/2013 - 10/04/2014
OPMAC
13 Koei Research Institute Livelihoods Development 12/10/2011 - 29/03/2013
Global Link Management
— Consultant
4 JAFTA Provincial Forest Monitoring System 07/07/2014 - 31/08/2015
Note: the above period includes days in Japan
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Annex5-1: List of Counterpa (Until 18 Dec. 2012}

Mr. Pham Duc Hien PPMU Director

1
2 |Mr. Nguyen Van Chua PPMU Vice Birector (retired) Former Vice Drector of Dien Bien DARD
3 |Mr. Noguyen Dinh Ky PEMU Project Manager Vice Drector of Dien Bien DARD
4 |Ms. Nguyen Thi Van PPMU Accountant Accountant of Dien Bien Sub-DOF
5 Ms. Dang Thi Thu Hien PPMU Member Vice Head of Dien Bien Sub-DOF
6 |Mr. Bui Nam Thai PPMU Member Vice Head of Technology - Planning Section of Dien Bien Sub-DOF
7 [Ms. Ta Thi Thanh Bac PPMU Mermber Staff of Administrative Section of Dien Bien Supb-DOF
8 |Mr. Vo Anh Tuan PPMU Member Staff of Administrative Section of Dien Bien Sub-DOF
9 [Mr. To Quang Tiep DPMU (DBD) Member Head of Agriculture and Rural Development Division of DBD District
10 {Mr. Nguyen Xuan Tien DPMU (DBD} Member Head of Naturai Resources and Environment Division of DBD District
11 [Mr. Nguyen Thanh Lam DPMU (DBD) Member Head of Agriculture Extension Station of DBD District
12 |Mr. Lo Van Minh DPMU {DBDY Member Head of Forest Protection Division of DBD District
13 |Mr. Mai Xuan Chi DPMU {DBD) Member Staff of Agriculture and Rural Development Division of DBD District
14 |Ms. Nguyen Thi Duyen DPMU (DB} Member Vice Head of Agriculture and Rural Development Division of DB District
15 |Mr. Tran Quang Vinh DPMU {DR) Member Staff of Natural Resources and Environment Division of DB District
16 |Mr. Pham Van Kien DPMU {DB) Member Head of Agricuifure Exiension Station of DB District
17 |Mr. Pham Cong Nguyen DPMU (DB) Member Vice Head of Forest Protection Division of DB District
. Former staff of Agriculture and Rural Development
18 [Mr. Luong Tien Dung DPMU (DB} Member (moved) Division of DB District
19 {Mr. Vu Van Dung_ CPMU {DBP} _ Member Head of Economic Division of DBP City _
| 20 [Mr. Truong Van Hung CPMU (DBP) Member Staff of Economic Division of DBP City
21 IMr. Lo Van Sam CPMU (DBP) Member (moved) Former Vice Head of Forest Protection Unit of DBP City.
Replaced by Mr. Muoi.
22 |Mr. Nguyen Dinh Hiep CPMU (DBPY Member Head of Natural Resources and Envirorment Division of DBP City
. " . P : Replacement of Mr. Lo Van Sam. No official
23 |Mr. Nguyen Trong Muoi CPMU (DBP) Member Vice Head of Forest Protection Division of DBP City announcement (decision) cn the replagement.

Note: The list is based on Decision No.663/QDR-UBND dated 8 July 2011, maodified according to the current set-up.

Abbreviations:

CPMU: City Project Management Unit

DARD: {Provincial} Depariment of Agriculture and Rural Development
DB: Dien Bien (District)

DBD: Dien Bien Dong (District)

DBP: Dien Bien Phu (City)

DPMU: District Project Management Unit

PPMU: Provincial Project Management Unit

Sub-DOF: (Provincial) Sub-Department of Forestry

L



Annex5-2: List of Counterpart Staff

Project Input Data Sheet

{From 15 Dec. 2012)

Namissss 5 ; scaliGovernmien
1_Mr. Pham Duc Hien - Province Director Director of Dien Bien DARD
2 [Mr. Nguyen Dinh Ky Province Vice Director Vice Drector of Dien Bien DARD (& Head of Dien Bien Sub-DOF)
3 )Ms. Dang Thi Thu Hien Province Project Manager Vice Head of Dien Bien Sub-DOF
4 _|Ms. Nguyen Thi Van Province Accountant Accountant of Dien Bien Sub-DOF
5 _IMr. Bui Nam Thai Province Member Vice Head of Technology - Planning Section of Dien Bien Sub-DOF
8 |Ms. Ta Thi Thanh Bac Province Member Staff of Administrative Secticn of Dien Bien Sub-DOF
7 _{Mr. Vo Anh Tuan Province Member Staff of Administrative Section of Dien Bien Sub-DOF
|_8 {Mr. Tran Van Thuong, District (DBD) Member Vice Chairman of DBD DPC
9 _[Mr. To Quang Tiep District (DBD) _ Member Head of Agriculture and Rural Development Division of DBD District
10_|Mr. Mai Xuan Chi District (DBDY Member Staff of Agriculture and Rural Development Division of DBD District
11_|Mr. Le Van Minh District {DBD) Member, Head of Forest Protection Division of DBD District
| 12 [Mr. Ca Van Thanh District (DBD) Member Head of Agriculture and Fisheries Extension Cenier of DBD District
13 JMr. Lo Van Kho Commune Member Chairman of Na Son CRPC
14 |Mr. Vu A Thong Commune Member Chairman of Pu Nhi CPC
15_{Mr. Van Quoc Minh Commune Member Chairman of Keo Lom CPC
16 |Mr. Pham Van Bach District (DB} Member Vice Chairman of DB DPC
17 _{Ms. Nguyen Thi Duyen District (DB) Member Vice Head of Agriculfure and Rural Development Division of DB District will be replaced
18 1Mr. Pham Cong Nguyen District (D8} Member Vice Head of Forest Proteclion Division of DB District
19 |Mr, Pham Van Kien District (DB) Member Head of Agriculiure and Fisheries Extension Center of DB District
20 IMr. Nguyen Ngoc Hung District (DB} Member Staff of Veterinary Station of DB District
21 |Mr. Pham Lam Muoi Commune Member Vice Chairman of Thanh An CPC
22 |Mr. Nguyen Van Doa Commune Member Vice Chairman of Nua Ngam CPC 'will be changed
23 [Mr. Nguyen Duc Duyen City (DBP} Member Vice Chairman ¢f DBP CPC
24 |Mr. Vu Van Dung City (DBF) Member Head of Economic Division of DBP City
25 |Mr. Truong Van Hung | City (DBP} Membear Staff of Economic Division of DBP City
26 {Ms. Chu Thi Mai City (DBP) Member Head of Veterinary Station of DBP City
27 [Mr. Nguyen Trong Muoi City (DBP) Member Vice Head of Forest Protection Division of DBP City
28 |Ms. Dang Thi Hong Commune Mernber Agricuiture Staff of Ta Leng Commune
29 YMr. Luong Van Toan Ward Member Vice Chairman of Nam Thanh WPC
30 |Mr. Lo Van Panh Ward Member Agricuiture Staff of Noong Bua Ward will be replaced

MNote: The list is based on Decision No, 1196/Q0-UBND dated 19 December 2012, modified according to the current set-up.

Abbreviations:

CPC: Commune/City People’'s Comnittee

DARD: (Provincial) Department of Agriculture and Rural Development
DB; Dien Bien (District)

DBD: Dien Bien Dong (District)

DBP: Dien Bien Phu (City)

Sub-DOF: (Provincial) Sub-Department of Forestry




Annex5-3: Counterpart Staff

Praject input sheet

(From 4 Jul. 2014}

SlifréAtPosiHio At GEal Govanment:
[ Province Director of Dien Bien DARD
2 Province Vice Director Vice Director of Dien Bien DARD (& Head of Dien Bien Sub-DOF)
'_3_ Ms. Dang Thi Thu Hien Province Project Manager Vice Head of Dien Bien Sub-DOF
4 |Ms. Nguyen Thi Van Province Accountant Head of Administration Office of Dien Bien Sub-DOF
5 IMr, Bui Nam Thai Province Member Vice Head of Technology - Planning Section of Dien Bien Sub-DOF
6 _|Ms. Ta Thi Thanh Bac Province Member Staif of Administration Office of Dien Bien Sub-DOF
7 _{Mr. Vo Anh Tuan Province Member Staff of Administration Office of Dien Bien Sub-DOF
|8 [Mr. Tran Van Thuong District (DED) Member Vice Chairman of DBD DPC
9 _|Mr. Mai Xuan Chi District (DBD) _ Member Vice Head of Agriculture and Rural Development Division of DBD District
10 |Mr. Ca Van_Thanh District (DBD)Y Member Vice Head of Agriculture and Fisheries Extension Center of DBD District
11 |Mr. Lo Van Minh District (DBD) Member Vice Head of Forest Protection Division of DBD District
12 {Mr. Lo Van Kho Commune Member Chairman of Na Sen CPC
13 [Mr. Vu A Thong Commune Member Chairman of Pu Nhi CPC
14 |Mr. Van Quoc Minh Commune Member Chairman of Kec Lom CPC
15 |Mr. Nguyen Duc Duyen City {DBP) Member Vice Chairman of DBP CPC
16 |Mr. Nguyen Trong Muci City (DBP) Member Vice Head of Forest Protection Bivisicn of DBP City moved
17 |Mr. Tran Ngoc Son City (DBP) Member Vice head of Econcmic Division of DBP City
18 |Ms. Chu Thi Mai City (DBP)_ Member Head of Veterinary Station of DBP City
19 |Nir. Nguyen Duy Tan Commune Member Chairman of Ta Leng CPC
20 |Mr. Le Thanh Tung Ward Member Chatrman of Nam Thanh WPC
21 |Mr. Ha Nhu Than Ward Member Chairman of Noong Bua WPC
22 IMr. Pham Van Bach District {DB) Member Vice Chairman of DB DPC
23 |Mr. Pham Van Kien District (DB) _|Member Head of Agriculture and Rural Development Division of DB District
24 [Mr. Tran Van Hoan District (DB) Member Staff of Forgst Protection Division of DB District
25 |Ms. Lo Thi Du District (DB) Member Staff of Agriculture Extension Station of DB District
26 |Mr. Pham Lam Muoi Commune Member Vice Chairman of Thanh An CPC
27 |Mr. Lo Van Mien Commune Merriber Chairman of He Muong CPC
28 {Mr. La Van Pan commune Member Vice Chairman of Muong Phang CPC
29 [Mr. Dinh Xuan Tien District {MC) Member Vice Chairman of MG DPC
30 |Mr. Dao Trong Hai District (MC) Member Head of Agriculture and Rural Development Division of MC District
31 |Mr. Lo Van Lun Commune Member —_|Chairman of Muong Muon CRC

Note: The list is based on Decision No.509/QD-UBND dated 4 July 2014.

Abbreviations:

CPC: Commune/City People's Commiftee

DARD: (Provingial) Department of Agriculture and Rural Development
DB: Dien Bien {District)

DBD: Dien Bien Dong (District)

DBP: Dien Bien Phu (City)

DPC:District Pecple's Committee

MC: Moung Cha (Districh)

Sub-DOF: {Provincial) Sub-Department of Forestry

WPC: Ward Peoples’' Committee

L
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Project Input Data Sheet

Annex8: List of Equipment Provided by Japanese Side

IR s e
2 i st e by

s = = % S 5 2 i e EEie et HE
1_|Printer Canon L11123iE Vietnam 2,900,000 q 2,900,000 11,588 28-Jul-2010 Projgct Offir
2_Air conditioner LG Vietnam 9,210,000 2 18,420,000 73,588 4-Aug-2010 Project Office
3 |PC Desktop, manitor, Win?, Office 2007, Kaspersky, UPS Vietnarm 23,060,000 el 23,080,000 92,125! 20-Aug-2010 Project Offica
| 4 |PC Desktop, monitor, Win?, Office 2007, Kaspersky, UPS Vietnam 21,410,000 1 21,410,000 85,533 28-Aug-2010 Project Office
| & |Projecter Mitsubishi XD2214 Vietnam 14,000,000 1 14,000,000/ 55,930. 27-Aug-2010 Project Cffic:
} 6 |Projector screen H-PEC Vietnam 2,140,000 1 2,140,000 Project Office
| 7 |Video camera JSanE DCR-SR-88E Vietnam 10,500.000| 1 10,500,000 Projact Oifice
| 8 [Camera Sony DSC-W310 Vietnam 2,600.000 1 3,600,000 (lost)
) 9 |GPS Gammin Efrex Levend HCx Vigtnam 6,300,000 4] 25200,000 Project Office
10 |FAX Panasonic KX-FP208CX Vietnam 2,000,000/ 1 2,009.000 Project Office.
| 11 |Printer HP Daskiet K209A Vietnam 2,600,000 1 2,800.000] Projett Office.
| 12 | Generator Hyundal HY2200F Vietnam 800,600, 8,800, M Project Office
13[PC Desktop, monitor, Winy, Office 2007, Kaspersky. UPS Vietnam 21,700,000 1 21,700.000 010 Project Office
14 |Cabinet 4 door x 2, bookshelfx2 _ Vietnam 600,000 4 10,400,000 41,548 23 Dec-2010 Project Office,
| 15.1PC Desktop, monitor, Win?, Office 2007, Kaspersky. UPS Vietnam 22,000,600! 22,000,000 87.890] 27-Dec2010 | Project Office
16 | Printer Canon fmage Class MF4320d Vietnam 050,000 kl 6,050.000 24,170 29-Dec-2010 Project Office.
| 17 | NiA Vietnam 350,000 2 4,700.000 18,777] S-Jan:2011 Project Office
118 1Canon IP100 Vietnam 6,400,000 1 6.400,000 1-Mar2071 Project Office.
| 5] Samsung ESES Vietnam 2,050,000 7| 14,350.000 1-Mar-2611, Project Cffice.
20 |PC Deskiop, monitor, Win7. Office 2007, Kaspersky, UPS Vietnam 21,600,000 1 21,600,000 B8-Mar-2011 Project Office
213PC Lantop, Dell Inspiton N4030, Win7, Office 2007, Kaspers! Vietnam 26,500,000 1 28.500.000 B8-Mar-2011 Proiect Office
| 22 | Telephone Panasenic KX-TG1100CX & KX-TG1102CX Vietnam 3,300,000 1 3,200,000 23-Mar-2011 Project Office
| 23 |Vehicle Toyota Land Cruiser Prado® Vietnam 743,631,000 1 743,631,000 2,970,808 13-May-2011 Project Office
| 24 {Vehicle Toyota HiAce Comrmuter? Vietnam 739.485,000 1 739,465,000 2,954,183 t3-May-2011 Project Office
Vietnam 7,300,000 2 14,600,000 58,327 28-Sep-2011 Project Office
Vigtnam 2.300,000 2 4,600,000 18,377 2.Feb-2012 Project Office
Vietnam 2,680,000 1 2,620.000 10,747 13-Sep-2012 Project Office
[26] Vietnam 2,500,000 4 2,500,000 9,988 16-0c1-2012 DB DPMU
Vietnam 2,500,000 1 2,500,000 27-Nov-2012 DBED DPMU
30 |F'rinter Designjgt T790 Vietnam 91,500,000 1 91,500,000 25-Jun-2013 Project Office
3 |PC Desktop, monitor, Win7, Office 2013, Kaspersky, UPS Vietnam 35,160,000 1 35,160,000 23-Jut-2013 Project Office
32 |Projector Viewsonic PJD&243 {3200/m) Viginam 22,500,000 1 23 Jul-2013, Project Office
33 [Shredder Aurcra ASEE0C Vietnam 2,400,000 1 2,400,000 11,628 14-Aug-2013 Project Offica
34 |PC Laptop, Lenove B450, Wing, Office 2013. Kaspersk: Vietnam 7,248,000 i 7,249,000 35,121 17-8e0-2013 Project Office
35 |Motorbike Honda Super Dream Vigtnam 18,000,000 2 36,000,000 174,420 21-0ct-2013 DARD
38 |Scannel EPSON V33 Vietham 2,900,000 1 2,900,000 14.051 3:Dec-2013 MP ARD
37 | Scanner EPSON V33 Vietram 2,900,000 1 2,900,000 14,051 3-Dec-2013 MC ARD
38 |Camera Nikon Coolpix L27 Vigtnam 2,550,000 2 5,100,008 24,710 3-Dec-2013 Project Office
39 [Camera Fuiifilm FinaPix jv500 Vistnam 2.450,000f 2 4,900,000 23,741 19.Dec-2013 Project Offica
40 | Network Sterags WD My Book Live Duo 4TB Vietnam | 13,500,000 1 13,500,000 65,408 23-Dec2013 Project Office
A1|PC Desktop, Win7. Offica 2013, Kaspersky Vietnam 44,200,000 1 44,200,000 214,149 10-Feb-2014 Project Ofiice
42 |Seanner HP Vietnam 5,350,000 1 5.350,000 25,521 11-Feb-2014 Project Offica
43 | Scil pH tester Takemura Electric works, Lid. Vietnam 1,400,000 1 1,400,000 6,783] _ 11.Feb-2014 Proiect Office
44 |Camera Canon Vietnam 3,055,000 2 6,110,000 29,603 5-Mar-2014 Project Office
45 [GPS Garmin Vieltnam 4.,800.000 4 18,200, 000; 53,024 11-Apr-2014 Profect Office
46 | Shelf Baokshelf [six shelves] Vietnam 3,750,000 1 3.750,000 18,169 11-Dec-2014 Project Office
A7 |Telephone set Panasonic Vietnam 750,000 1 750,000 3,624 9.Jan-2015 Project Office
Sub-Total {2010 194,780,000 778,146
Sub-Total {2011} 1,574,546,000 6,290,311
Sub-Total (2012) 12,220,000 49,099
Sub-Total {2013) _ 224,109,000 1,085,808
Sub-Total {2014} 93,510,000° 453:055l
 Sub-Tatal (2015 TSD,DDOJ 3,634
Sub-Total (JFY2010 271,630,000 1,085,162
Sub-Total (JFY2011) 1,502,296,000 6,001,673
Sub-Total {JFY2012 7,680,000 30,722
Sub-Total {JFY2013) 281,169,000 1,362,264
Sub.Total (JFY2014) 23,700,000 414,827
Sub-Total {JFY2015 [t] 0|
TOTAL VALUE 2,085,735,000] 8,591,012

Note: The abova list inciudes only major equipment procured by the project.
* Prices quoted in USD, converled with 1he exchange rale of USD1=YND20B30, VND1=JPYD.003895 up ta 122012
* Prices queled in USD, converted with the exchange rate of USD1=VND21140, VND1=JPY 0.004845 fram 172013

I



— 100 —



— 10T —

Annex7: Summary of Fund Disbursment

Project Input Data Sheet

e

2010 Jul10-Mar11 2,303,474,806 9,202,382 14,917,955 59,597
2011 Aprii-Mari2 4,154,607,281 16,597,656 272,994,438 1,080,613
2012 Apri2-Mari3 2,860,059,413 12,460,258 421,405,898 1,771,976
2013 Apr13-Mar14 8,539,750,828 41,375,093 614,181,378 2,975,709
2014 ] - e 11,245916,696 54486466 | - . 620245638 | .. 3,048,695
2015 | ©308,227,304. LR 4,493,361 72,508,057 | 12,142
Total 29,103,809,024 134,121,855 1,955,251,374 8,958,732

2010

Jul-Dec

&
561,545,340

13,392,008

53,502

2,243,374
2011 Jan-Dec 4,807,479,256 19,205,880 205,761,655 822,018
2012 Jan-Dec 2,732,268,987 10,915,415 386,094,646 1,542,448
2013 Jan-Dec 6,255,013,151 30,305,539 605,000,000 2,931,225
- 2014 : 0o 541,074,020,435 | 36536291 - 600:000000 [ i 2:907,000
2015 ] T TTBRB73,481.855 | o A7,798,020 1 145,002,845 | ‘702,539
Total 29,103,809,024 134,121,855 1,955,251,374 8,958,732

* These figures include only field activity costs. Spending through JICA HQ and VN is not included.

** With the exchange rate of VND1 = JPY0.003995 up to 12/2012, VND1 = JPY0.004845 from 1/2013

Note: Committed amount by GoV is VND 4,832,940,000 (equivalent to USD 241,647), consisting of VND 573,000,000 from VNFOREST and VND
4,259,940,000 from Dien Bien Province {Decision No.1293/QD-BNN-HTQT dated 15 June 2011).

| k&
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Annex8: List of Counterpart Inputs

1 |Personnel see Annex5s

2 |Funds see Annex?

3 |Office Space Four rooms at DARD have been provided as a project office.

4 |Facilities Use of DARD and local government meeting halls.

5 |Other local cost DABD is paying for utilijcies (wgter and ele_ctricity), telephone charges, general
maintenance of the project office and vehicles.

| k&
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Annex9-1: Project Cost Provided by Japanese Side [JICA Field Activity Budget] (By Quarter / Fiscal Year)

NB)E e

102 Jul-Sep 2010 242 486,340 968,733

103 Oct-Dec 2010 319,059,000 1,274,641 561,545,340 2,243,374 | 2010

104 Jan-Mar 2011 1,741,929,466 6,959,008 2,303,474,808 9,202,382 | 2010
111 Apr-Jun 2011 524,010,523 2,093,422

112 Jul-Sep 2011 689,525,755 2,754,655

113 Oct-Dec 2011 1,852,013,512 7,398,794 | 4.807,479,256 19,205,880 | 2011

114 Jan-Mar 2012 1,089,057,491 4,350,785 4,154,607,281 16,597,656 | 2011
121 Apr-Jun 2012 442,579,268 1,768,104

122 Jul-Sep 2012 718,641,754 2,870,974

123 Oct-Dec 2012 481,990,474 1,025552 | 2.732,268,987 10,915,415 | 2012

124 Jan-Mar 2013 1,216,847,917 5,895,628 2,860,069,413 12,460,258 | 2012
131 Apr-Jun 2013 1,188,594,799 5,758,742

132 Jul-Sep 2013 1,659,066,706 8 038,178

133 Oct-Dec 2013 2,190,503,729 10,612,991 | 6,255,013,151 30,305,539 | 2013

134 | Jan-Mar.. | 2014 -~ 3501,585,504 | . 16,965182 1 . | .. |- 8,639,750,828 |.. . . 41,375,003 | . 2013
141 | Aprdun..| 2014 |- . 2524024992 .. . 12.233.261 |- | T
742 | JulSep. | 2014 | .. 2416529130 . 11,708,084 - o | ...

143 | ~Oct-Dec..|. 2014 | - - 2,630,980,789. _ 12,747,102 | 11,074,020,435 | . . .'53 Al T e . A
144 | Jan-Mar.- |. 2015 - | 3,673.481,855 | 17,798,020 | - | ... | 11.245.916,686.| ... 54,486,466 | 2014
"~ 145 | Apr | 2015 | . 308,297,304 . .. 1,493,361 [ 3 B S N R
Total 29,103,809,024 134,121,855

* With the exchange rate of VND1 = JPY0.003985 up fo 12/2012, VND1 = JPY0.004845 from 1/2013

| k&



— 90T —

%

Annex9-2: Project Cost Provided by Japanese Side[JICA Field Activity Budget] (by Quarter / Budget Line)

General

492,032,708

T505 444834 |

Project Input Data Sheet

543, 724 "505

"4 596,105 197

65,452,500

13,387,328,342

62, 545 937

Travel 268,205,000 523,631,000 454,414,500 777,404,988 | 1081327, 815 176,915,053 3,162,798,356 14,358,938
Personnel 319,815,087 722,977 636 786,544,426 2,096,024 665 C3183407,077 S 166,868,751 7,254,328,642 33,784,586
Conference 12,253,000 13,549,000 21,259,000 - T A9s 000 T L 124,256,000 570,127
Local consultant 1,210,169,011 1,391,104,711 654,117,282 1,070,215,984 1;4567;7:18;000 5,483,324,988 24,355,627
Construction - - - - <UL R e - -

GRAND TOTAL 2,303,474,806 4,154,607,281 2,860,059,413 8,539,750,828 11;245,916,696 -+ -308,227,304: 29,412,036,328 135,615,216

10Q

M1Q

e 2011@

General

155 659 840

'185 465 868

217.419.362 |

325,701,419

150,907,000 81,456,350 863, 67 803
Travel - 22,013,000 52,078,000 195,114,000 113,380,000 154,925,000 111,835,500 143,390,500
Personnel - 680,733,500 108,451,000 150,630,587 186,188,161 154,292 358 245,030,765 137,466,352
Conference - 4,080,000 7,623,000 550,000 7,023,000 - 6,526,000 -
Local consultant - - - 1,210,169,011 - 288,852,047 819,753,444 482,498,220
Construction - - - - - - - -
GRAND TOTAL - 242,486,340 319,059,000 1,741,929,466 524,010,523 689,525,755 1,852,013,512 1,089,057,491

194 334200

FIEEES

059,869,955

GRAND TOTAL

General 477,190,653 ; 81. 04 452, ]
Travel 7465011000 514 062,954 915,053 |
Personnel .. 882,723,269 1,016; 959 497 165.859,751
Conference =
Local consultant

Construction

2,630,980,784.

3,673.481,855 |

308,227,304

* Tentative figure up lo 30 Apr 2015.
**This amount is calculated with the exchange rate of VND1 = JPY0.003895 up fo 12/2012 and VND = JPY0.004845 from 1/2013.

General ,500 14,885,605 59,804,5 975,560

Travel 75,418,000 93,481,500 173 446 000 112,069,000 225,186,000 98,802,000 226 474,000 226 942 988
Personnel 171,367,068 172,509,754 216,431,574 226,236,030 235,568,632 419,706,797 609,099,767 831,649,469
Conference 1,460,000 - 10,259,000 9,540,000 - - - -
Local consultant - - - 654,117,282 368,035,628 80,687,954 182,954,402 438,538,000
Construction - - - - - - - -
GRAND TOTAL 442,579,268 718,641,754 481,990,474 1,216,847,917 1,188,594,799 1,659,066,706 2,190,503,729 3,501,585,594
Budget |
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Annex10: List of Training in Japan

Enhancement of Community Capacity and Rural

Function for

D t
Michinceki (J10-22080)

{28/11/2010 - 2111272010}

Froject Input Data Sheet

2 Ms. Dang Thi Thu Hien
Ms. Nguyen Thi Duyen

Head, Planning - Technlcal Dhvislon, Sub-DoF, Dien Bien DARD
Deputy Head, Agriculiure and Rural Development Division, DE Distrct

N

Forest Management Plan Trairing (J10-22078)

{02/03/2011 - 19/02/2011)

2 Wr, Nguyen Duc Duyen

Vice-Chairman, DBP City Pecple's Commitlee

Luong Van Pan

Wr, Tran Van Thuong Vice-Chairman, DBD Distict People’s Committee
3 e P o Feral (402011 - 201012014} o{Hr. Mal X Chi Specialist, Agriautture and Rural Development Divislon, DD District
Michinaetd (111.2237) Mr. Pham Cong Nguyen Vice Head, Forest Protection Unit, DB Distiict
i O
4 e 9 and Rural through 072011 - 122011 5| M- Bl Nam Thai Vice-Head, Planning and Technology Section, Sub-DoF, Dien Bien DARD
Participalion of Local Farmers (A) {J11-00895) (09/08/2011 - 23/09/2011) Mr_VuVan Dung Head, Economic Division, DBP City
Mr. Ha Lueng Hong Vice Directer, Sub-DoF, Dien Bien DARD ~
I¥s. Caa Thi Tuyet Lan Director, Sub-Dapartment of Anlmal Health, Dien Bien DARD
Mr. Lo Van Cueng Head, Natural Resaur¢es and Environment Division, D8 District
WMr Nguyen Hong Thang Vice Head, Agrcultre and Rural Development Divislon, DB District
Mr, Nguyen Van Hoa Vice Chairmar, Nua Ngam CPC, DB District
5 Livelihcod Dy and Life in Rural 2. 27/042012) 12 Wr. Nguyen Trong Hue Olficer, Agricutiure and Rural Development Division, DBD Distict
Area of Japan {512-21510) Mr_ MNguyen Thanh Ha (Officer, Fishery and Agrizulivre Extension Station, DBD District
Mr. Vang Quoe Minh Chairman, Keo Lem CPC, DBD District
WM. Lo Van Kho Chairman, Na Son CPC, DBD District
Mr. Truong Van Hung Expert, Econontle Divisien, DBP City
Mr. Nguyen Duy Tan Chakman, Ta Leng CPC, DEP Gity
Mr. Lo Vtan Sam Vice Head, Ferest Protection Division, DEP City
N and Ruzal O Mr. Tran Ngoe Son Vice Head, Economic Division, DBP City
6 lthe o Hresgh 08012 - 01/2013 A uVan Hoanh Vice Head, Agficuliure and Rural Development Division, DBD District
Participation of Local Farmers (A) (J12-00826) (03/05/2012 - 04102012) Ms. Ij':r:’fer:’;d ;ﬂuai :;m gﬂﬁm.eme: :;r:g:;;lnpmem Division, DB District
Mr, Do Duc Vuong Secretary, City Communist Paty, DBP City
Mr. D& Van Ruan Secretary, District Communist Pasty, DBD Distriet
7 |Forest Management Plan Tralning (J12-22056) {0B101/2013 - 1970172013} [Wir. Le Trong Khoi Searetary, District Communist Party, D8 District
. Lo Quang Chieu Vice Director, Dien 8ien DARD
uyen Duy Chinh Head, Sub-DFP, Dien Bien DARD
a and Rura] D thro N .
8 the Partieipation of Local Farmers (&) (J13-00675) {12/08/2013 - 21/08/2013) 1{Mr. Vu A Thong Chairman, Pu ki CPC, DBD District
N Ms. Mal Hunng Head of Techaleal & Planning Division, Sub-DoF, Dien Bine DARD
Regional Development irough Sustainable Forest Mr. Lo Dong Arh Vice Chairman, Dien Bien Dong DPC
9 (Management (J13-21975) (2110/2013 - 0171172013 Mr. Pham Lam Mool \ice Chairman, Thanh An CPC, DB Distict
Wr. Ha thur Than Chairman, Noong Bua WPC, DBP City
Lo Hong Phong Direclor of CAFDP
. | . Dang Thi Thu Hien Vice Head of Dien Bien Sub-DOF
10 ;’;gﬁ:{:ﬂ’;‘gﬁ:&“’e‘ggﬁ?“"‘ through (1610472014 - 24/0412014) 5|Dau Thi Giang Staf of Sub-DoF
'3 Lo Van Lun Vice chirman of Muong Muon Cemmune

Vice chairman of Muong Phang Commune,

11 [Fund Management on Forestry Sector

(2710712014 - 02/08/2014)

Mr_Cao Chi Cong

Mr. Trieu Van Luc

Mr. Pham Hong Luong
Ms. Binh Thi Hong Phuong
Ms. Nguyen Thé Minh Anh
Ms, Nguyen Thi Lai

@

Deputy Directer General of Viet Nam Administration of Foresiry, YNFOREST
Direclor of Department of Feozest Development, VNFOREST

Daputy Directer of Viet Nam Forest Protection Development Fund, VNFOREST
Chief Aceauntant of Viet Nam Forest Protection Developmant Fund, VNFOREST
Senior Accouniant of Office of Adminisiration, VNFOREST

Senior expert of Office of National Steering Committee on Forest Protecton and
Development Plan, Department of Planning and Financing , VNFOREST

Ms. Dinh Thi Thu Ha Director of Dien Bien Forest Protection Development Fund
Mr, Vo Dinh The Director of Lam Dong Forest Protection Development Fund
Mr. Ha Duc Tien Director of Bac Kan Fotest Proteetion Development Fund
TOTAL 48

Abbreviations:

CAFDP: Center for Agricufture and Forestry Planning Design DB: Dien Blen [Districty Sub-DFP: Sub-Department of Forest Prolection

CPLC: Commune People’s Committes: DBO: Dien Bien Dong {Dtricty Sub-DoF: Sub-Departament of Forestry

DARD: inclal) D of Agr and Rural Dy DBP: Dien Bien Phu (Chy) VNFOREST: Viet Nam Forest
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Annex 11: Self Evaluation Sheet

Technical Cooperation Project Terminal Evaluation

Self Evaluation Sheet

30 May 2015

. Special Notes on the Project Implementation

Project Name:

Project for Sustainable Forest Management in the Northwest Watershed
Area (SUSFORM-NOW)

Country: Viet Nam
Executing Agency: 1. Department of Agriculture and Rural Development of Dien Bien
Province (DARD)
2.  Ministry of Agriculture and Rural Development (MARD)
Cooperation Period: | 15 August 2010 — 14 August 2015

Special Notes on the
Project Implementation

(1) Changes in the

Original Plan during the

Period

* Preconditions

+  Inputs

+  Activities

*  Outputs

+  Important
Assumptions
Indicators

Preconditions:

e Dien Bien Phu City was not identified in R/D as a part of the potential project
pilot sites (but later included in Nov. 2010).

¢ Commune/Ward People’s Committees were not listed in R/D as a part of the
PMU (but later included in Dec. 2012).

* The official decision on the project approval by MARD only canie in Jun,
2011 (10 months after the project initiation), causing serious delays in the
PMU and C/P budget approval in the province.

Inputs:

(Japanese Side) :

¢ Along-term expert in livelihocds development was not deployed for nearly
one year after the project initiation. A short-term expert on the same subject
was eventually assigned from Jul. to Sep. 2011, then a consultant team from
Oct. 2011 to Mar. 2013. A long-term expert was finally installed in Jun. 2013,
Note that there were several months of gaps in-between these assignments.

* There was a gap in official assignment of chief advisors (CAs). The first CA
assignment was from Jun. 2010 to Jun. 2013 while the second CA assignment
was from Mar. 2014 to Aug, 2015. During the absence of CA for nine months,
the project coordinator had to assume the role of CA as well.

¢ There was a gap in official assignment of project coordinators (PCs). After the
assignment of PC2 (Sep. 2013-Apr. 2014), the new PC was only deployed
from Jun. 2014 (i.e., two-month gap).

+ It took 9 months for the procurement of project vehicles.

(Vietnamese Side) :

¢ There was no C/P budget for 2010 due to delay in the pl‘OJeCt approval (which
was done only in Jun. 2011).

¢ C/P budget allocation from the province was significantly lower than
committed amount every year (overall disbursement rate of 46% as of May
20135).

e The official establishment of the PMU was done only in Jul. 2011-(11 months
after the project initiation).

e The first PMU assignment was not fully in line with the project activities
(e.g., District DONRE officials did not have much role to play).

= Some PMU members were inactive in project implementation and
management despite their salary top-up of 20-30%.

Activities:

e Over-selection of target v1llages in IPS. Sevén p1]ot sites including 15 v1llages-

were selected as against six pilot sites in the original project design.

e PDM was revised two times. The major revision was made in Jan. 2013 in
view of the project transition to the sub-national REDD+ implementation
project.
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* Activity 3.1 was cancelled upon discussion and agreement with the C/P.
¢ Limited tree seedling supply capacity in and around Dien Bien Province
adversely affected the implementation of reforestation activities.

Outputs:
o Changed with the PDM revision.

Important Assunmiptions:

¢ No additional budget allocation specific to REDD+ from the national
government.

¢ Lack of government budget for implementation of existing policies and
programmes in reality - lack of enough annual budget to undertake
reforestation (in some years), regeneration, and protection,

» Limited or lack of coordination among policy and programme
implementation among different sectors (e.g., agriculture, rural development,
poverty reduction, and forestry).

PFES funds have not been released in Muong Phang Commune.
Population increase in the pilot sites (more pressure on land and forest for
food production and cash income generation),

¢ Qccurrence of animal diseases (e.g., PRRS, Al, etc.), natural calamities (e.g.,
flooding, hail, cold weather, lack of rain, pests, etc.}, and market price
fluctuation that affected the results of both reforestation and livelihoods
development activities.

Indicators:
e Changed with the PDM revision.

(2) Changes in the o The PMU members were changed two times in Dec. 2012 and Jul. 2014.
project implementation | e Involvement of non-PMU members (extension workers, forest
arrangement rangers/guards, forest management board staff, etc.) in the field

implementation and monitoring,
¢ Establishment of informal PFMS Task Force (around 20 members including
DARD vice chairperson, Sub-FPD head and vice head, and District FPD

heads).
(3) Relationship with » Project vehicles were shared with other JICA project in Dien Bien Province
Other Donors/Projects (Northwest Region Rural Development Project, 2010-15).

¢ Visit to/from other JICA-funded projects/JICA-supported institutions:

o Food Industry Research Institute (FIRI) supported by a JICA project
(Strengthening of food Industries Research Institute, 2002-07) visited
Dien Bien to assist the improvement of rice wine quality in a village.

o Study tour to a textile production group in Hoa Binh Provnice assisted by
a JICA project (Project on Capacity Development on Artisan Craft
Promotion for Socio-economic Development in Rural Area, 2008-11),

o Participation in the OVOP seminar in Hanoi organized by the same
(Artisan Craft Promotion) project.

o Study tour to the project sites in Hoa Binh Province of a JICA project
(Project for Rehabilitation of Natural Forest in Degraded Watershed Area
in the North of Vietnam, 2003-08).

o Study tour to the project site in Lam Dong Province of a JICA project
(Project for Strengthening Community-based Management Capacity of
Bidoup-Nui Ba National Park, 2010-14).

o Study tour to the project site in Thua Thien-Hue Province of a JICA
grassroots technical cooperation project (Project for Improving Rural
Living and Nature Conservation by Multipurpose Use of Charcoal and
Wood Vinegar in the Bach Ma National Park, 2008-2011).

o Visit to a JICA project (Strengthening the Capacities for the Field of
Management of Vietnam's Crop Production Sector for Improving the
Productivity and Quality of Crop's Products, 2010-13).

o Study tour to a roadside station (michi no eki) in Hoa Binh Province
established by a JICA development study.

‘o Visit to the project site of a JICA project in Lao P.D.R. (Participatory Land
and Forest Management Project for Reducing Deforestation in Lao PDR,
2009-14).

o Participation to seminars and workshops organized by a JICA project in

i =
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Son La (Project for Strengthening of Tay Bac University for Sustainable
Rural Development of the Northwest Region, 2011-14).

o Visit by the JICA volunteers (JOCVSs) and fresh recruits to the project
sites.

o Visit by the JICA-funded study tour group from Malawi to the province to
learn REDD+ planning and implementation.

o Visit by a JICA loan project (JICA2) including MBFPs to Dien Bien
Province to observe REDD+ activity implementation in the field.

Visit to / from non-JICA-supported projects / institutions:

o Study tour to a project by an NGO, GLMI, in Kon Tum Province
(Improvement of food safety for the community in Dak Rowa Commune,
Kon Tum City).

Request for the utilization of 2KR fund in infrastructure improvenient in the

project pilot sites to MPI (via Dien Bien PPC).

Implementation of training courses on {a) community-based forest

management and facilitation and (b) village fund management under the

MOU signed between JICA headquarters and RECOFTC.

Coordination with other donors and projects including, but not limited to,

UN-REDD (FAO, UNDP, UNEP), FCPF {World Bark), LEAF (USAID),

SNV, GIZ, FFI, VFD (Winrock and SNV, national biogas programme, and

FORMIS.

““““

W
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Il. Achievements against the Plan

1. Project Purpose

ProjectPurpose

Achievemernt

Important Assumptions

Participatory forest
management and livelihood
development are promoted in
the project pilot sites through
the implementation of the
PRAP.

6 of the households in the
initial project pilot sites indicate that forest
management is promoted through livelihood
development activities by the end of the
Proj ect

? This indicator is being assessed through the household
interview by a local consultant group by the end of May
2015. .

. More than

0jec i
0% of the ex1stmg natural forest
area is protected {remaining), and the area
designated for regeneration and afforestation
is at least equal to the reduced natural forest

area, by the end of the project as compared

to 2013 in the additional pilot sites.

@ Fully satisfied. Based on the satellite image
interpretation between early 2013 and early 2015
deforestation rate in Muong Phang was 1,94 % (29.3 ha) and
that in Muong Muon was 4.48 % (270.4 ha). The total area
for forest regeneration and reforestation in MP and MM
were 436.4 ha (incl. 206,9 ha for regeneration and 229.5 ha
for reforestation) and 402.0 ha (343.3 ha for regeneration
and 58.7 ha for reforestation) respectively.

. Average household cash income is increased

by 5 % (after inflation adjustment) in the
additional pilot sites by the end of the
project.

? This indicator is being assessed through the household
interview by a local consultant group by the end of May
2015.

Dien Bien Province and/or
central government mobilize
adequate internal and external
funding to further implement
PRAP.

Policies and programs in and
out of the forestry sector (e.g.,
land and natural resources
management, poverty
reduction and rural
development, and agriculture
development) are fully aligned
and infegrated for PRAP
implementation in the
province.

! Seven sites including Ta Leng (Dien Bien Phu City), Sai Luong, Phieng Ban (Dien Bien District), Hang Tro B, Tia Ghenh C, Huoi Mua A, and Na Phat A (Dien Bien Dong District).
% Two sites including Muong Phang (Dien Bien District) and Muong Muon (Muong Cha District).

| k&
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/efifiable:Indicators =

Adhieveiments

“ Tmportant Assumptions

Output 1: 1.1.
The effectiveness and
feasibility of the C-RAPs in
the additional project pilot
sites are verified.

By 6th month after the commencement of
the Project, participatory forest
management and livelihood development
plans are agreed between the Project and
villagers in the initial project pilot sites.

@ Fully satisfied (with some delay). Village forest
management plans (FMPs) and livelihoods development
plans (LDPs) have been formulated and approved for all
15 villages in IPS.

1.2,

By the 37th menth after the
commencement of the Project, the
C-RAPs in the additional project pilot
sites are approved by the local authorities.

@ Fully satisfied (with some delay). The
Commune-level REDD+ Action Plans (C-RAPs) for
Muong Phang and Muong Mucn were approved by the
local authorities on 10 and 15 Jun. and 18 Nov. 2014
respectively.

1.3.

By the end of the Project, village-based
forest management activities are
undertaken in coordination with forest
rangers in more than 80% of the villages
in the additional project pilot sites.

@ Fully satisfied. 35/35 (100%) village-based forest
patrolling teams in APS have been trained on forest
patrolling by forest rangers and started forest patrolling
activities. 16/35 (46%) villages have established forest
regeneration areas. 30/35 (86%) villages have reglstered
for reforestation in 2015.

1.4.

By the end of the Project, the village funds
start providing loans/grants for livelihood
development activities and support for
forest management activities in more than
half of the villages.

@® Satisfied. 27/50 (54%) villages have already started
providing loans to villagers. However, most of the loans
were released without the project’s guidance, and the
amount/number has been still limited. The spending for
forest management activities has been also limited
largely due to the late release of PFES funds to these
village funds.

L.5.

By the end of the Project, the effective and

feasible REDD+ measures and
implementation processes for Dien Bien
Province are identified.

@ Satisfied. Key measures have been identified in the
PRAP and C-RAPs by the REDD+ Pilot Project with the
inputs from SUSFORM-NCOW. These measures have
been pilot-implemented in two additional pilot sites with
the procedures modified and adopted based on the field
realities.

Forestry policies do not change to
limit people's participation in forest
management activities.

Significant proportion of the PFES
payments are paid to or saved in
village funds.

Population in and around the pilot
sites does not drastically change.

Those who participated in the training
programs continue to be in the same
position and involved in the Project
implementation.

PPC allocates sufficient counterpart
budget annually for the preject
implementation.

Government agencies in the province
including, but not limited to, DARD
(especially Sub-DOF and Sub-FPD),
C/DPCs, and W/CPCs commit to
implement PRAP, providing enough
support to the project activities (1.e.,
pilot implementation of PRAP),

Government's forest management
policies do not change to the extent
that the approaches and measures
proposed in PRAP and/or C-RAPs
need to be reconsidered.

Villages in the additional project pilot
sites agree to participate in the
project.
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7 Qutputs

bjectively Verifiabl

Achieveme

Output 2:
Technical and institutional
capaciiies of executing and
partner agencies in
implementing the PRAP are

2.1,

Understanding of the participants in
training programs reaches more than 80 %.

? The achievement of 'irndi’catof' is being verified through
the questionnaire survey with the trainees by the end of
May 2015.

Necessary plans and technical
documents are prepared for the
implementation of the
provincial REDD+ in Dien
Bien Province.

revised as necessary and approved by Dien
Bien PPC.

strengthened 2.2. The f:ﬂ'e.ctive and feasible pl:m_rinciz}I forest | A Nearly satisfied {to be satisfied fully by the end of
) monitoring system (PFMS) is identified the project). A new PFMS methodology with

through pilot implementation and tablet-based data collection system and QGIS-based

comparison between ranger-based and database system have been designed and piloted and

satellite-based monitoring systems. being evaluated towards the end of the project.
Comparison of indicative costs of different PFMS
system implementation will also be done as a part of the
above evalnation.

2.3. By the end of the Project, remaining A Inprogress. A set of recommendations on
instifutional and capacity gaps in PRAP institutional and capacity gaps on key topics will be
implementation is analyzed and appropriate | identified and compiled towards the end of the project
institutional arrangements for PRAP based on the result of the pilot implementation, These
implementation are identified. key topics might include but not limited to FPDP?

PFES, livelihoods development, and PFMS.
Qutput 3: 3.1. By the end of the Project, the PRAP is A The revision will not be undertaken as DARD

indicated that PRAP revision would be unnecessary/too
early. Instead, a set of recommendations for PRAP
revision will be compiled and submitted to DARD and
PPC by the end of the project (to be combined with 2.3).

3.2

By the end of the Project, necessary
technical gnidelines (e.g., PFMS) for PRAP
implementation are compiled/revised.

A In progress (to be satisfied towards the end of the
project). Compilation/revision of the technical guidelines
and manuals for PRAP implementation is ongeing on
PFMS, village-based forest patrolling, livelihoods
development, and village fund management.

3.3.

At least five presentations are made in
seminars/workshops to disseminate the
project experience.

@ Fully satisfied. At least eight presentations had been
made in major seminars/workshops to disseminate the
project experience.

Qutput 1)

3 FPDP: Forest Protection and Development Plan

| k&
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3. Activities and Inputs
C

Activities under Qutput 1

1-2
1-3

Select pilot sites.’

- Conduct a socio-economic survey.’

Mobilize local people for introduction of the Project and pilot activities through
village meetings.®

Clar71fy and gain stakeholders' agreement on the current status of land and forest
use.

Formulate a C-RAP in sach additional pilot site.®

Implement the C-RAP in each additional pilot site.®

Monitor the progress of the pilot activities.’

Evaluate and analyze the results of the pilot activities.”

Activities under Qutput 2

2-2

2-4

2-1

23

Identify the PRAP implementation arrangement including the roles of the
implementing agencies.

Train technically the implementing agency staff for PRAP implementation.
Support the implementing agencies in carrying out the PRAP.

Evaluate the effectiveness of the implementation arrangement as well as the

" capacity of the implementing agencies and provide recommendations for
improvement.

1. Personnel

[Long-term Experts]

Chief advisor
Administrative coordinator
Forest management
Livelihoods development

[Short term Experts]
Livelihoods develo Pment 4]
e Facilitation skills (3)
e Ci uantitative analysis of participant
servation data (1)
¢ Administrative coordinator 2 (1)

[Consultant Grou cF

¢ Livelihoods development

e Provincial forest monitoring system
(PFMS)

2. Machinery and Equipment

“ZFiscal Year: . “Total{(JPY). =
JFY2010 2,339,000
TFY2011 3,501,000
TFY2012 0
JFY2013 0
JFY2014 0
JFY2015 0
TOTAL 5,840,000

* Ttems procured directly by JICA.

1. Personne|

“PMU:: i . “Pérsomns-

PMUI (2011-2012) 22
PMUZ (2012-2014) 30
PMU3 (2014-2015) 31

2. Land, Building, and Facilities
* Project office
s Meeting rooms

3, Counterpart Budget
- FKiseal Year: w53+ TotalL (JBY) < 5s
JFY2010 59,597
JFY2011 1,090,613
JFY2012 1,771,976
JEY2013 2,975,709
JFY2014 3,048,695
JEY2015* 12,142
TOTAL 8,958,732

* April 2015 only.

“ “pilot sites™ consist of (1) the initial project pilot sites (seven pilot sites selected in the first half of the Project) and (2) the additional project pilot sites (two sites selected in the last half of the
PrOJect) '
* Socio-economic surveys have been completed for the initial project pilot sites and w1ll be conducted for the additional project pilot sites (as of 1 Feb 2013).
§ Introductory village meetings have been completed for the initial project pilot sites and will be conducted for the additional project pilot sites (as of Feb 2013).
7 This activity has been completed for the inifial project pilot sites and will be implemented in the additional project pilot sites. (as of 1 Feb 2013).
# QOnly participatory forest management plans and livelihood development plans will be implemented in the initial project pilot sites. The activities defined in the C-RAPs will be implemented in the
additional project pllot sites.

4 “Plll)t activities” mean the activities conducted according to the respective plans of the initial project pilot sites and the additional project pilot sites.

TERE O
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Activities under Qutput 3

3-1

3-2

3-3

34

3-5
3-6

Review existing manuals and guidelines for participatory forest management and
livelihood development activities as well as REDD+ planning and implementation
(e.g., PFMS guideline).

Review existing and potential government funds and external funding sources that
can be utilized for the PRAP implementation.

Monitor and contribute, as necessary, to the ongoing discussion on different
components (e.g., PFMS, MRV/database, FRLs/FRELs, BDS/REDD+ Fund, and
safeguard) of REDD+ nationally and internationally.

Integrate existing guiding documents, available fund information, national and
international discussions, and know-how acquired through pilot activities into
new/revised technical gnidelines.

Revise the PRAP for Dien Bien Province as necessary.

Formulate and submit recommendations to central government and related agencies
on sub-national REDD+ implementation,

3. Field Activity Cost

Total:,(JPY)- - |
9,202,382
JEY2011 16,597,656
JFY2012 12,460,258
JEY2013 41,375,093
JFY2014 54,486,466
JEY2015* 1,493,361
TOTAL 135,615,216
* April 2015 only.
4. Counterpart Training
Training in Japan
iiiiRiseal Year: Dl 0 o Persons LA
JFY2010 4
JEY2011 4
JFY2012 21
JFY2013 5
JFY2014 14
JFY2015 0
TOTAL 48

| k&
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lIl. Summary of Evaluation

1. Level of Achievement against Targets

1.1. Coherence between Qutputs and Project Purpose

~Level 6f Qutput Achievement .ol of

-|: Factots:whichPromotéd/Iipeded Achieving thie Project Purpose.

Output 1: The effectiveness
and feasibility of the C-RAPs
in the additional project pilot
sites are verified.

Percentage of Achievement: 100 %

s All intended planning (FMPs and LDPs) has been done in villages
in IPS.

¢ All intended planning (C-RAPs, FMPs, LDPs) has been done in
villages in APS.

s All of the target villages in APS have been undertaking at least one
type of forest management activities (forest protection,
regeneration, or reforestation).

o All of the planned livelihoods development activities have been
started in IPS and APS with key results assessed.

¢ More than half of the target villages in IPS and APS have started
providing at least one loan from their village funds.

¢ Key REDD+ measures and implementation processes have been
defined in PRAP and C-RAPs with lessons learned accumulated
through their pilot implementation in APS.

- Contribiting Factors:

¢ Legal basis to implement REDD+ in the province got clear with
the issuance of the National REDD+ Action Programme (NRAP)
on 27 June 2012 and the Provincial REDD+ Action Plan (PRAP)
on 26 May 2014.

¢ All village planning procedures were clearly defined in a form of
facilitators’ manuals with government facilitators trained based
on these manuals.

» Forest management planning was assisted through the use of
high-resolution satellite images, which helped the relevant
stakeholders to visvalize the current status of forest and its
management plan/zoning.

s Forest management activities, especially protection, were linked
to land and forest allocation {(LFA) and PFES, which provided
additional incentives for villagers.

¢ Organization of monthly meetings for periodic progress
menitoring by the PMU.

Impeding Factors:

e. LFA work took significantly longer time than originally expected
and PFES fund has not been released to the villages in Muong
Phang.

¢ Lack or shortage of expected government subsidies for different
forest management activities.

e Limited seedling supply capacity for reforestation.

s Establishment of the special-use forest in Muong Phang provided
negative incentive for villagers for forest regeneration and
reforestation.

* Misconception that the initial input support for livelihoods
development activities from the project was a grant (even with
the signing of the repayment agreement), which significantly
reduces repayment rates to the village funds.

¢ Difficult access to six villages in Muong Muon, which makes
both transportation of material support and extension services
extremely hard.

* Unexpected weather conditions and animal diseases that impeded
the success of livelihoods development activities.
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A hievement : - L Factors.which Promoted/Impeded Achicving thée Project Purpose
Output 2: Technical and ement: 80 % Contributing Factors:
institutional capacities of e At least 45 technical training courses with 514 trainees have been * The participation of high number of government officials in the
executing and partner agencies provided to the relevant gevernment officials in facilitation, project activity implementation including 22-31 PMU members,
in implementing the PRAP are planning, livelihoods development, PFMS, and others (the results nearly 20 extension workers, and others (e.g., from Forest
are being evaluated through questionnaire survey) — however, the Management Board).
strengthened. officials’ capacities are still limited especially in the areas of s Establishment of the informal task force on PFMS and active
facilitation and livelihoods development. The provincial officials’ participation of its members in PFMS piloting activities with
understanding on REDD+ in general is still limited. good leadership from DARD Vice Director and Sub-FPD Vice
e Almost the same group of government officers including the PMU Director.
members, extension workers, forest rangers/guards, and forest e Introduction of the tablet-based forest change measurement and
management board staff has been involved in the project activity QGIS-based database system significantly increases the technical
implementation with their capacities developed through OJTs. and financial feasibility of PFMS in the province.
* Anew PFMS methodology with tablet-based data collection system | ® Long-term training strategy on PFMS coupled with field
and QGIS-based database system have been designed and piloted in practices.
APS (and being evaluated towards the end of the project). However,
the officials’ understanding on PFMS database is sfill limited. Impeding Factors:
e A set of recommendations on institutional and capacity gaps cn key | * REDD+ was a new and complicated concept to most of the
topics will be identified and compiled towards the end of the project government officials in the province.
based on the resnlt of the pilot implementation. e Lack of detailed instruction and guidelines from the national
government on REDD+.
Output 3; Necessary plans and | Percentage of Achievement: 90 % Contributing Factors:
technical documents are » PRAP revision has been postponed by the province; however, aset | ¢ N/A
prepared for the of recemmendations for PRAP revision will be compiled towards .
imol tation of th the end of the project for future revision of the PRAP. Impeding Factors; _
{MpIeMENtation ot ine » Compilation/revision of the technical guidelines and manuals for e Lack of clear guidance from the national government (including
provincial REDD+ in Dien PRAP implementation is ongoing and expected to be completed by guidelines) on design and implementation of key component of
Bien Province. the end of the project. They are on PFMS, village-based forest REDD+ including PRAP, PFMS/MRV, REL/RL, and SIS.
patrolling, livelihoods development, and village fund management. | ¢ Revision of the NRAP has not been started (which would trigger
» At least eight presentations had been made in major the revision of the PRAP).
seminars/workshops to disseminate the project experience.

| k&
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1.2. Coherence between Activities and Project Outputs, issues and lessons leant, possible conntermeasures

: Out ut 1

1-1. Select pilot
sites

Seven initial pilot sites (IPS) including 15
villages were selected through the 1% JCC
meeting in November 2010.

Two additional pilot sites (APS) including 36
villages were selected through the 3 JCC
meeting in January 2013.

Contributing Factors:

« APS selection was done in
advance through the Dien
Bien REDD+ Pilot Project.

Impeding Factors:

» Ta Leng site in IPS was
originally not known to be
located in Dien Bien Phu
City.

* Limited capacity of local
consultants,

Issues:

¢ Ta Leng site included nine
villages.

¢ 6/11 villages in Muong
Muon Commune were not
accessible by car.

Lessons Learat:

» Site selection should be done
with due consideration to the
implementation efficiency.

Include efficiency criteria
(e.g., accessibility to the site
and complexity of the site)
in site selection.

1-2. Conduct a
socio-economic
survey

Soclo-econcemic survey for IPS (including the
villages that were eventually not selected) was
conducted in Dien Bien Phu City, Dien Bien
District, and Dien Bien Dong District in
2010-2011.

Socio-economic survey for APS was conducted
by the Dien Bien REDD+ Pilot Project in 2013.

Contributing Factors:

- o The survey for APS was

done in advance through
the Dien Bien REDD+ Pilot
Project.

Impeding Factors:

e TaLeng site in IPS was
originally not known to be
located in Dien Bien Phu
City, causing delay in the
survey initiation.

e Limited capacity of local
consultants.

Issues:

e The collected data could not
be used for the project
evaluation as no baseline
data was included.

Lessons Learnt:
e Ideally, the survey should
have collected baseline data.

Set the project evaluation
indicators before
undertaking the
socio-economic survey so.
that the survey can collect
baseline data.

1-3. Mobilize
local people for
introduction of
the Project and
pilot activities
through village
meetings

For IPS, project introduction meetings were
conducted in all villages in early to mid 2011.
For APS, the 1* village meetings with the
purpose of project infroduction and
participation agreement making were organized
in May 2013. ’

Contributing Factors:

s Use of audiovisual material
for project introduction.

e Meeting facilitation by
government officials upon
training.

Impeding Factors:
& Tt took a long time to cover
high number of villages.

Issues:
o

Lessons Learnt:
L
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Limited accessibility to six
villages in Muong Muon
Commune.

Language barrier (Kinh vs.
ethnic minerity languages).

1-4. Clarify and
gain stakeholders'
agreement on the
current status of
land and forest
use

For IPS, the land use survey and mapping was
conducted in 2010.

Demarcation of village boundaries was
undertaken; however, it was extremely difficult
and time consuming to define them due to the
complex nature of land nse by local farmers.
The village boundary demarcation in IPS was
thus aborted in 2011.

For APS, the 2™ and 3™ village meetings with
the purpose of situation analysis and village
planning were organized in June-Cct 2013.
Demarcation of village boundaries was
undertaken through a series of inter- and
intra-village meetings in 2014 (mainly in
Muong Phang).

Contributing Factors:

Use of high resolution
(50cm) satellite images in
APS.

Impeding Factors:

Unclear and unfixed village
boundaries.

Incomplete land and forest
allocation in the past.
Complex nature of land use
by local villages.

Lack of spatially explicit
data on land tenure.
Limited capacity of local
consultants.

Issues:

s Given all the impeding
factors, it was time
consuming and costly (and
often political) to determine
the land and forest use status
and tenure in the field.

¢ Use of high-resolution
satellite images was costly
and thus not replicable
without donor funding.

Lessons Learnt:

s Land and forest allocation
work should be explicitly
included and budgeted as a

- part of the project activities.

Include land and forest
allocation work as a part of
the project activities.
O, select areas where the
land and forest allocation
has been already done (clear
land tenure),

1-5. Formulate a
C-RAP in each
additional pilot
site

C-RAP for Muong Phang Commune was
approved by the CPC and the DPC on 10 and
15 June 2014 respectively.

C-RAP for Muong Muon Commune was
approved by the CPC on 18 November 2014.

Coniributing Factors:

Drafting of C-RAPs and
initial awareness raising
through the Dien Bien
REDD+ Pilot Project.
Village meeting facilitation
by government officials
upon training.

Impeding Factors:

‘Limited understanding on

REDD+ by commune and
district authorities as it was
a relatively new concept.
Unavailability of previcus
instance (It was the first
C-RAP formulaticn in the
country).

Issues:

s C-RAP approval process was
not clear {e.g., in Muong
Muon, a decision by the
CPC was issued while there
was no decision issued in
Muong Phang).

» Village plans were parts of
these C-RAPs.

Lessons Learnt:
e Village plans should be
separated from C-RAPs.

| k&
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1-6. Implement
the C-RAP in

pilot site

“For IPS, é'éerles of -téch-n'ic':a?ll trammg and

each additional.

material inputs were provided to all 15 villages
according to the FMP, LDP, and IP in the areas
of animal raising (pig/sow, cow, chicken, and
fish), agriculture (fruit tree, vegetable,
mushroom, fodder grass, and contour
cropping), processing (tofu, broom, and rice
wine), and firewood reduction (improved stoves
and biogas).

A series of technical training on reforestation
and seedlings were provided to 14 villages for,
four planting seasons from 2012 to 2015.
Training courses on forest fire management was
provided to one village.

For APS, a series of technical training and
material inputs were provided to all 15 villages
according to the FMP, LDP, and IP in the areas
of animal raising (sow, cow, and fish),
agriculture (fruit tree, vegetable, mushroom,
and fodder grass), and firewood reduction
(improved stoves and biogas).

A series of technical training on reforestation
and seedlings were provided to 33 villages for.
two planting seasons from 2014 to 2015,

A series of village meetings and technical
training courses on forest regeneration
including tending techniques were provided to
at least 16 villages in 2014-15.

Signboards and concrete poles were installed in
key locations for forest protection and
regeneration.

Land and forest (re)allocation was undertaken-
in Muong Phang and Pa Khoang Communes.
Forest protection contract template was
prepared for MPSUFMB.

A village-based forest patrolling team was
established in each village and provided with
technical training and patrolling equipment..
For IPS and APS, a series of exposure study
tours were organized for the villagers for
different alternative livelihoods development
models within the country.

é.o}lfrlbuting Factors:

Use of extension workers
for livelihoods
development activities and
forest rangers/guards and

forest management board

staff for forest management
activities upon training,
Periodical activity progress
monitoring through
monthly meetings.

Impeding Factors:

Limited capacity and lack
of responsibility of seedling
suppliers.

Occurrence of animal
diseases (e.g., PRRS, Al
etc.), natural calamities
(e.g., flooding, hail, cold
weather, lack of rain, pests,
etc.), and market price - -
fluctuation that affected the
results of both reforestation
and livelihoods
development activities.
Limited market for
commodities produced
through production
activities,

Lack of government budget
for implementation of
existing policies and
programmes in reality (e.g.,
lack of enough annual
budget to undertake
reforestation activities).
Slow LFA verification
process by the authorities.
Limited incentives for
reforestation and forest
regeneration in special-use

Issues:
e Damage to reforestation

seedlings, especially Acacia
mangium, in some sites due
to pests.

Poor tending of reforestation
and forest regeneration area
by villagers.

Mortality of animals due to
disease and disasters and
limited capacity of villages
in their maintenance.
Limited commitment of the
villagers for repayment to
the village funds {even vpon
signing of internal
regulations with clear
provisions).

Establishment of special-use
forest for the entire village
area would provide
incentives for villagers to
undertake illegal logging due
to the existing need for
timber in these villages.

Lessons Learnt:
¢ Survival rate of seedlings

was generally lower in
mixed planting sites with
agriculture crops than
monoculture plantation due
to higher risk of pest
damage.

Role of extension workers in
monitoring and advising the
activities in villages,
especially in animal raising,
was critical.

(Wherever possible) burn
the field before planting
seedlings to reduce the risk
of pest damage.

The provincial authority
needs to have a long-term
strategy and plan to enhance
the capacity of seediing
supplier in the province.
Programmatic capacity
building of extension
workers and more proactive
provision of extension
services to villages.

Proper vaccination of
livestock.

S
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Village management board and village fund
were established in each village to manage the
repayment and other income (e.g., PFES
payment) as well as to provide loans to the
villagers.

forest areas.

1-7. Monitor the
progress of the
pilot activities

12!

Monthly plans were formulated for IPS, MP,
MM, and PFMS-TF and reviewed at monthly
meetings with the PMU members.

Regular livelihoods development activity
monitoring was performed by extension
workers with monthly reports submitted to the
project.

Monthly monitoring reports were prepared and
submitted by village heads to the project.
Participant observation was undertaken by
monitoring volunteers (until early 2013).
Project activity progress was reviewed/
monitored annually through JCC meetings.

Contributing Factors:

¢ Establishment of the
monitoring system with
extension workers and

forest rangers/guards/forest |

management board staff.

» Establishment of monthly
meeting system with clear
monthly plan.

e Establishment of informal
PFMS task force headed by
DARD vice director.

Impeding Factors:

+ Participation of the PMU
members in monthly
meetings was limited.

« Difficult access (and no
mobile availability) to six
villages in Muong Muon.

Issues:

¢ Overall capacity of extension
workers in key support areas
(different animal raising and
agriculture activities) was
limited, especially at
commune level.

¢ The extension workers were
used to provide their services
only when there were
problems in the field (e.g.,
livestock death), but it was
often too late. The
extensionists should work to
prevent possible problems
before they occur,

Lessons Learnt:

* Participant observation by
monitoring volunteers was
not effective way of project
activity monitoring,

The province should
provide more technical
training in key areas to
extension workers at
commune and district level
so that would be equipped
with proper and enough
knowledge for their
extension services.

Simple extension manuals
in key areas should be
prepared and distributed to
extension workers as
reference document.
Extension workers” TOR
should be clear in a way that
they should focus on
prevention of possible
problems in production
activities in villages rather
than focusing only on
trouble shooting,

1-8. Evaluate and
analyze the results
of the pilot
activities

Mid-term review was conducted n January
2013.

Terminal evaluation is being conducted in June
2015.

Contributing Factors:
+ N/A

Impeding Factors:
o N/A

Issues:

e As the most of the activities
in APS started only in 2014,
it was difficult to evaluate
the results of these activities
at the time of terminal
evaluation.

Lessons Learnt:
¢ N/A

Consider overall timeframe
of the project activities and
evaluation as well as
seasonality of each activity
when making a plan.

| k&
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2-1. Identify the e PRAP implementation arrangement in general Contributing Factors: Issues: e The province should clarify
PRAP ' has been defined in PRAP and C-RAPs. ¢ Initial PRAP ® The role of commanding unit and include as necessary the
implementation » Particular and site-specific implementation implementation for FPDP (as defined in appropriate stipulations
arrangement . | arrangement was defined through formulation arrangement was identified PRAP) was not clear during related to REDD+/PRAP
including the of annual plan of operation (APO) for each year in advance through the the project implementation. implementation in TORs of
roles of the and agreed in the JCC meetings held annually. Dien Bien REDD+ Pilot # The role of the steering the FPDP commanding unit
implementing Project. committee for climate and the climate change
agencies change was not clear in steering committee.
Impeding Factors: implementing PRAP in the
e There was no a national province.

guideline or instruction as

to how PRAP Lessons Learnt:

implementation * For specific issues and tasks

arrangement should be in under PRAP (e.g., PFMS),

each province. establishment of a task force

is necessary and helpful.

2-2. Train The training courses in the following key subjects Contributing Factors: Issues: N/A
technically the were conducted: C ¢ The entire PFMS training * The originally designed
implementing o Facilitation and village planning package (for around a year) PFMS (as in PRAP) was
agency staff for . s TOT on livelihoods development activities (for was commissioned to a found to be not effective and
PRAP extensicn workers) consultant group who also financially sustainable after
implementation » Use of technical manuals on pilot activity designed the PFMS in the the first training. The PFMS

implementation

PFMS measurement and reporting for forest
rangers

PFMS database management

PFMS verification o

Satellite image interpretation / GPS

* The above list is not exhaustive. See the list of
provided fraining courses for more detail.

PRAP. This arrangement
made the training efforts
more consistent and
efficient.

o Village planning fraining
was provided on
step-by-step basis with
provision of simple
manuals and field practices
(OIT).

Impeding Factors:

s The content of the
facilitation training was not
in line with the immediate
needs within the project.

e Trainees did not fully
participate in training

had to be completely
redesigned and applied from
the second training,

Lessons Learnt:
e N/A

Ty




— 6T —

-~

sessions.

2-3. Support the ¢ Improved PFMS/MRYV system was piloted In Contributing Factors: Issues: ¢ Enhance the coordination
implementing, APS from Sep. 2014, o The entire PFMS training e The originally designed efforts on PFMS with other
agencies in ® The improved PFMS/MRV system was package including piloting PFMS (as in PRAP) was donors including FAO and
carrying out the completely redesigned after the implementation (for around a year) was found to be not effective and FORMIS as well as the
PRAP of the first training in Sep. 2014 and applied commissioned to a financially sustainable. The central authority
from the second training in Nov. 2014 with the consultant group who also PFMS had to be completely (VNFOREST/FPD).
introduction of tablet-based data collection designed the PFMS in the redesigned.
system and QGIS (open-source)-based database PRAP. This arrangement
system. made the piloting efforts Lessons Learnt:
more consistent and e As PMFS should be an
efficient. integral part of NFMS, more
+ The piloting was done coordination with other
under the supervision of the donors and central authority
PFMS task force headed by is necessary.
DARD vice director.
e Availability of high
- resolution (50cm) satellite
=) images.
Impeding Factors:
s N/A
2-4. Evaluate the e Evaluation was done through organization of Contributing Factors: Issues: » N/A
effectiveness of the JCC meetings (five times as of May 2015). o N/A * N/A
the
implementation Impeding Factors: Lessons Learnt:
arrangement as e Limited participation of the | « N/A
well as the PPC in JCC meetings.
capacity of the
implementing
agencies and
provide
recommendations

for improvement

| k&



9CT —

3-1. Review * Review of existing manuals and guidelines Contributing Factors: Issues: o N/A
existing manuals (including policies) on forest management was » Review of some guidelines | ¢ Not so many guidelines and
and guidelines done. ' and manuais was already manuals could be identified
for participatory » Review of existing manuals and guidelines on done through the Dien for review.
forest livelihoods development was done. Bien REDD+ Pilot Project.
management and ¢ Review of guidelines and manuals related to Lessons Learnt:
livelihood REDD+ activities (e.g., PFMS, FPIC, etc.) in the | Impeding Factors: o N/A
development country was done as a part of monitoring of e Some of the guidelines,
activities as well national and international discussion on REDD+, manuals, and policies were
as REDD+ available only in
planning and Vietamese.
implementation
(e.g., PFMS
guideline)
3-2. Review s Areview was done on existing government funds | Contributing Factors: Issues: * N/A
existing and and other outside funding sources that can be e Some review was already * There was a huge gap
potential utilized for the PRAP implementation. done through the Dien between the fund allocation
— | government S ‘ ‘ Bien REDD+ Pilot Project. on the plan and actually
-~ | funds and S ‘ : available budget annually

external funding - ' . Impeding Factors: (i.e., what’s stated on policy
sources that can ‘ : ‘ ¢ Government budgeting is and programme documents
be utilized for the ‘ done on annual basis, and often cannot be realized due
PRAP o it was thus extremely to lack of funding).
implementation ‘ difficult to know the future

funding availability from Lessons Learnt:

the government. o N/A
3-3. Moniter and ¢ Monitoring of national discussions on these Contributing Factors: Issues: ¢ N/A
contribute, as REDD+ components was performed though the » Enough budget allocated * N/A
necessary, to the participation in the following: for missions to attend these :
ongoing . o FSSP plenary meetings. ) events, Lessons Learnt: -
discussion on o REDD+ STWG meetings. s N/A
different o Workshops and meetings organized by Tmpeding Factors:
components (e.g., MARD, VNFOREST, VRO, or FIPL 1 o The project office was
PFMS, o Workshops and meetings organized by key located in Dien Bien Phu
MRV/database, donors and projects including UN-REDD, while most of the national
FRLs/FRELs, FCPF, LEAF, SNV, and others. ‘ discussions took place in
BDS/REDD+ o Vietnam REDD+ mailing list. Hanoi (no JICA REDD+
Fund, and o Vietnam REDD+ website. . focal point in Hanoi).
safeguard) of
REDD+

h
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nationally and

internationally

3-4. Integrate The following key manuals were / are being drafted: Contributing Factors: Issues: * N/A
existing guiding » Pilot activity planning and implementation e The entire PFMS package ¢ The satellite images form
documents, manual (2013) including piloting and VNREDSat (Vietnamese
available fund » Livelihocds development activity planning and manual development was satellite) were not available
information, implementation manual (2015) commissioned to a although the project was
national and o PFMS implementation handbook consultant group who also expecting to prepare a
international » PFMS tablet data collection manual designed the PFMS in the manual based on
discussions, and + PFMS database management manual for dist. PRAP (better work VNREDSat.

know-how + PFMS database management manual for prov. efficiency). » Due to high inflation in
acquired through e PFMS trainer’s package e PFMS manual Vietnam, the price

pilot activities e PFMS verification manual development was linked to information in the

into new/revised e Satellite image interpretation manual the training livelihoods development
technical ¢ VFPT training manual implementation, which manual (e.g., C/B) got
guidelines produced significant outdated in a short period of

* The above list is not exhaustive. See the list of
publication for more detail.

The following software was developed:

amount of practical
feedback to improve these
manuals.

time (need for frequent
update),

e The originally designed
PFMS (as in PRAP) was

* PFMS tablet data collection software ver.2 Impeding Factors: found to be not effective and
» PEMS QGIS-based database o N/A financially sustainable. The
s QGIS Vietmamization package PFMS had to be completely
redesigned.
Lessons Learnt:
e N/A
3-5. Revise the s (DARD decided not to undertake the PRAP Contributing Factors: Issues: * AsNRAP revision is
PRAP for Dien revision within the time frame of o N/A * N/A expected in 2016 (after its
Bien Province as SUSFORM-NOW.) review in 2015), which
necessary s A set of recommendations for PRAP revision is Impeding Factors: Lessons Learnt: might include the extension

being compiled and to be submitted to DARD
and PPC,

s PRAP was only recently
approved in 2014,

e NRAP is expected to be
revised in 2016.

e PRAP revision should be
planned in view of NRAP
revision at national level.

of NRAP duration, PRAP
revision should be expected
in 2016-17. The internal
review of PRAP within the
province should be done in
2015-16.

| k&
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3-6. Formulate
and submit
recommendations
to central
government and
related agencies
on sub-national
REDD+
implementation

s A set of recommendations to central government

and related agencies on sub-national REDD+
implementation is being compiled.

Contributing Factors:

Frequent participation in
the national REDD+
discussion made it easier
for the project to formulate
recommendations in line
with the national needs and
situations.

Impeding Factors:

Discussion on some of the
key REDD+ components
has not been concluded,
and the national directions
were not clear.

o N/A

Lessons Learnt:
e N/A
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2. Effectiveness/impact

(The direct/indirect as well as positive/negative effects generated by the implementation of the project

will be examined.)

(1) Direct Effect
(Project Purpose level)

Project Purpose:
Participatory forest
management and
livelihood development are
promoted in the project
pilot sites through the
implementation of the
PRAP.

Institutional effect:

¢ PRAP for Dien Bien Province as well as C-RAPs for two pilot communes as
stipulated in PRAP were approved by relevant authorities in 2014,

e Village level forest management and livelihcods development plans were
formulated.

» Necessary institutions were established and strengthened at village level.

Technical effect:

¢ Awareness and knowledge of the government officials on REDD+ in general was
strengthened.

e Knowledge and skills of the government officials on REDD+ planning and
implementation were strengthened.

* A set of guidelines and manuals prepared for further replication.

Economic effect:

» Cost of PFMS implementation potentially reduced with its accuracy increased.

¢ Effectiveness of different options alternating burning agriculture got clearer
through pilot implementation of livelihoods development activities.

o Food availability and cash income of the participating households were generally
increased though livelihoods development activities.

o Planted trees on production or protection forest will be marketable after 7-10
years.

* Some planted trees on SUF will provide NTFPs to the villagers.

» Villages® forest protection activities was / is being financially rewarded through
PEFS payment.

Socio-cultural effect:

* Land and forest tenure got clearer (potentially less land and forest related
disputes in the future)

¢ Social ties within villages got stronger through join forest management and
livelihoods development activities.

+ Ties between commune forest rangers, forest management boards, and villagers
were improved and strengthened through joint forest monitoring activities.

Environmental effect:

o Existing natural forest was better protected from potential forest loss.

¢ Forest and its resources were increased through reforestation and regeneration.

* Watershed functions (ecosystem services) were strengthened though forest
protection activities.

» Sanitary conditions within villages were improved through infroduction of biogas
and improved stoves.

+ Firewood consumption was reduced through use of biogas and improved stoves.

(2) Indirect Effect
(Overall Goal level)

* Expected level of
achievement

e (Causal relation with
Project Purpose

e Other effects

Overall Goal:
Participatory forest
management and
livelihood development ave
promoted in the areas with
similar conditions to the
additional profect pilot
sites in Dien Bien Province
through the
implementation gf the

Provincial REDD- Action

(Impacts within the province)

¢ Quantitatively, the expected level of achievement is still unclear as the specific
number of target communes/sites in the period of 2016-2020 has not been
determined by Dien Bien Province,

» However, in general, as the replication of the REDD+ activities in other
communes in 2016-2020 has been clearly stipulated in PRAP; the capacity of key
government officials has been enhanced through pilot implementation in two
communes; and key technical guidelines and manuals have been developed, the
possibility of replication to other communes/sites are very high although its
extent would highly depend on the availability of internal and external funding
for implementation.

¢ For the financial feasibility of replication, PRAP has been designed in a way that
the province utilizes its existing programme funding such as budget for FPDP and
PFES. Moreover, there will be further technical cooperation project and
potentially even a loan project covering and supporting the province, the financial
feasibility of the replicaticn would be equally high.

(Impacts outside the province)
» At the national level, the approval of PRAP and C-RAPs was the first in the
country and thus referred to by many stakeholders including national and
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Plan (PRAP).

provincial governments, donors, NGOs, and research institutions.

PRAP for Dien Bien Province is being referred to in a development of the
national PRAP formulation guidelines to be issued by MARD.

The innovative PFMS system including software and manuals has been attracting
a lot of attentions and interests from other provinces and donors for its
replication. To date, the VFD project covering Thanh Hoa and Nghe An has
decided to introduce SUSFORM-NOW PFMS methodology while other donors
such as GIZ in Quang Binh and SNV in Lam Dong expressed their interest in
using the same methodology.

Through the presentation of REL/RL related work and results from the JICA
Development Study (kaihatsu chousa) and the Dien Bien REDD+ Pilot Project,
the data and methodologies as suggested by JICA had a significant impact on the
formulation of national REL/RL proposal to be submitted to UNFCCC. The
current dataset as well as a large part of methodologies used for the calculation
are from the JICA’s past contribution.

Dien Bien Province has received visitors from MBFPs (through JICA2), Lai
Chau, Son I.a, Hoa Binh, Thanh Hea, Quang Binh, Quang Tri, Lam Dong, and
Dak Nong in relation to its activities in REDD+. These experience sharing
opportunities inevitably improved the readiness in these organization/provinces.
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3. Efficiency

(Confirm the degree of outputs derived from inputs of the project, and examine the adequacy of

methods, techniques, cost, duration applied for the project.)

(1a) Adequacy

for Timing of

Input

(Japanese Side)

¢ Experts

* Equipment

¢ Training in
Japan

Input from Japanese Side:

Experts:

e A long-term expert in livelihoods development was not deployed for nearly one year
after the project initiation. A short-term expert on the same subject was eventually
assigned from Jul. to Sep. 2011, then a consultant team from Oct. 2011 to Mar. 2013. A
long-term expert was finally installed in Jun. 2013. Note that there were several
months of gaps in-between these assignments.

» There was a gap in official assignment of chief advisors (CAs). The first CA
assignment was from Jun. 2010 to Jun. 2013 while the second CA assignment was
from Mar. 2014 to Aug. 2015. During the absence of CA for nine months, the project
coordinator had to assume the role of CA as well

» There was a gap in official assignment of project coordinators (PCs). After the
assignment of PC2 (Sep. 2013-Apr. 2014), the new PC was only deployed from Jun,
2014 (i.e., two-month gap).

Equipments:
e It took 9 months for the procurement of project vehicles.

Training in Japan:
» No major delay experienced.

(1b) Adequacy

for Timing of

Input

(Vietnamese

Side)

* C/P personnel

e Land,
Building,
Facilities

e C/Pbudget

Input from Vietnamese Side:

C/P personnel:
o The official establishment of the PMU was done only in Jul. 2011 (11 months after the
project initiation).

Land, Building, Facilities:
* No major delay experienced.

C/P budget:
» There was no C/P budget for 2010 due to delay in the project approval {which was
done only in Jun. 2011).

(2) Relation

between Inputs

and Outputs

(Adequacy of

Inputs to Produce

Cutputs —

Quantity and

Quality)

e Experis

¢ Equipment

¢ Training in
Japan

e C/P Personnel

¢ Land, building,
facitities

e C/P budget

Experts

¢ There was a shortage of Japanese experts, especially in livelihoods development, in the
beginning to the middle of the project period.

s For the latter half of the project, four full-time Japanese experts were deployed, and
the project has been run smoothly.

o (It was difficult to secure enough local staff at the project office.)

Equipment

= Procurement of two vehicles would be appropriate; however, use of the minibus was
limited due to the difficult topography of the pilot sites. As a result, the project had to
rent 4WD vehicles from outside frequently for the project activity implementation.

Training in Japan

e 48 officials attended 11 training courses in Japan; however, application of their
learning to their work seemed to be very limited. Some participants mentioned that the
study tour within Indochina or Southeast Asia would be more relevant and useful for
their work.

« Especially as the organization of training in Japan is costly, training organization
should be limited to the topics that are directly relevant to Viet Nam and for which
Japan has comparative advantage. .

s Out of the training “livelihoods development and life improvement in rural areas in
Japan: practices and lessons” (Apr. 2012), two action plans (on rice wine and broom
production) were actually materialized and implemented in two villages.

22
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C/P Personnel

» The first PMU assignment was not fully in line with the project activities (e.g., District
DONRE officials did not have much role to play). )

o Some PMU members were inactive in project implementation and management
despite their salary top-up of 20-30%.

» There was a shortage of drivers,

Land, building, facilities
¢ No major issues experienced.

C/P budget
» C/Pbudget allccation from the province was significantly lower than committed
amount every year (overall disbursement rate of 46% as of May 2015),

(3) Linkages » Sharing of project vehicles with NORRD (JICA TCP).

with Other * Request for the utilization of 2KR fund in infrastructure improvement in the project
Cooperation pilot sites to MPI (via Dien Bien PPC).

Schemes {e.g., Experience sharing with JICA2 (JICA Loan). )
Grant Aid and o Future linkage with the integrated TCP on natural resources management and JICA3
Loan) and Other (JICA Loan).

Donots _ p

(4) Others o From the efficiency perspective, appropriate level of investment in livelihoods

development as against the intended forest management outputs should be carefully
thought out based on the experience from SUSFORM-NOW.

e« In order to link the investment in livelihoods development to intended forest
management outputs in more explicit way, some sort of contractual arrangement
should be entered into with beneficiaries.

» Scrutiny is needed for beneficiary selection (e.g., entire village vs. select households)
for better efficiency of the project.
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4. Adequacy of the Plan

(Adequacy of the plan at the time of the evaluation to be examined)

‘\‘/v

(1) Adequacy of the

Overall Goal

¢ Consistency
with beneficiary
needs

» Consistency
with the relevant
development
policies

The project design and implementation was in consistent with the following key
government policies:

Overall Socio-Economic Development:
¢ Socio-Economic Development Strategy for 2011-2020 (Decision 18/2007/QD-TTg).
¢ Socio-Economic Development Plan for 2011-2015 (Resolution 10/2011/QH13).

Forest Management:

o TForest Protection and Development Law (Law 29/2004/QH11).

* Vietnam Forestry Development Strategy 2006-2020 (Decision 18/2007/QD-TTg).
» Forestry Protection and Development Plan 2011-2020 (Decision 57/QD-TTg).

PFES:
* Policy on payment for forest environmental services (Decree 99/ND-CP).

Climate Change and REDD-:

¢ National Strategy for Climate Change (Decision 2139/QD-TTg).

National Green Growth Strategy (Decision 1393/QD-TTg).

National Action Plan on Climate Change for 2012-2020 (Decision 1474/QD-TTg).
Plan on management of green house gas emission and transactions on world carbon
market (Decision 1775/QD-TTg).

National REDD+ Action Programme for 2011 - 2020 {Decision 799%/QD-TTg).
Provincial REDD+ Action Plan for 2013-2020 (Decision 379/QD-UBND).
Commune REDD+ Actioti Plan for Muong Phang Commune 2013-2020.
Commune REDD+ Action Plan for Muong Muon Commune 2013-2020 (Decision
67/QD-UBND).

Biodiversity:
e National Biodiversity Strategy towards 2020 and Vision to 2030 (Decision
1250/QD-TTg).

Poverty Reduction and Rural Development:

» Directions of sustainable poverty reduction 2011-2020 (Resolution 80/NQ-CP).

» National Targeted Program on Sustainable Poverty Reduction 2012-2015 (Decision
1489/QD-TTg).

L]

* Programme 135 on infrastructure investment and the production promotion for
communes with special difficulties, communes in border areas, communes in safety
zones, hamlets, and mountain villages with special difficulties {Decision
551/QD-TTg).

¢ Programme 30a on fast and sustainable poverty reduction in 61 poor districts
(Resolution 30a/2008/NQ-CP).

* National Target Program on New Rural Development during 2010-2020 (Decision
800/QD-TTg).

The project activities were in consistent with beneficiaries’ (both authorities and
villages) needs as (a) the support to the authorities was provided based on the need and
gap analysis as reflected in the PRAP and (b) the support to villages was provided based
on the need assessment and agreement through a series of village meetings.

(2) Adequacy of the

Project Purposes

¢ Consistency
with overall goal

¢ Consistency
with
organizational
needs of the
implementation
agency

= As the project support was provided to implement the Phase I of the PRAP, i.e.,
implementation of REDD+ activities in two pilot communes in 2013-2015, the
project purpose was fully consistent with the overall goal, which is the
implementation of PRAP at larger scale (in more communes) from 2016 onwards.

e The project purpose was fully in consistent with the organizational needs of the
implementing agency (DARD of Dien Bien Province) as the support was provided
based on the need and gap analysis as reflected in the PRAP.

* =
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(3 Adequacy of the
Plan

(Interrelation
between target
setting, project
purposes, outputs,
and inputs; and
implementation
schedule, etc.)

The selection of initial pilot sites based on three approaches/hypothesis (3
approaches x 2 sites/approach) as in the original project design was inappropriate as
sites could not be clearly distinguished along these criteria due to overlap among
these categories.

For the selection of additional pilot sites, the accessibility should be ameng the key
criteria for pilot selection as it would take significantly longer time to achieve the
intended outputs and outcomes in areas with difficult access (e.g., Muong Muon) as
compared to accessible areas. The selection should be done, taking the time span of
the project into consideration.

The term “pilot site” should have been defined clearly in the project planning
document as it was unclear and thus resulted in over-selection of villages in IPS. If
the finest level of the project involvement is the village level, (at least) rough number
of villages to target in the project should be clearly defined in order to estimate the
resources needed to support these villages.

Project purpose indicators should have been defined as against the baseline (the
baseline data was unavailable for SUSFORM-NOW).

(4) Impeding
Factors against
Adequacy

(Needs assessment,
project planning,
implementation
arrangement in
executing agency,
support from Japan
ete.)

For the issues related to site selection and the definition of “a pilot site,” most of the
problems would lie in the project design process. The site selection criteria should
have been well thought out in a preparation process.

No baseline data were collected at the beginning of the project (and also the
indicators were changed in the middle of the project implementation in early 2013).
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5. Prospect of Sustainability

(Prospect of sustainability at the time of evaluation from the aspect of number of elements contributing

to sustainability)

(1) Institutional
Aspect

(Policy framework,
personnel,
coordination with
other organizations,
management
capability, etc.)

e PRAP and two C-RAPs have been in place already. It would not be difficult for the
province to replicate the experience (mainly the replication of C-RAPs or similar
documents to other communes) within the province.

¢ Through the formulation of PRAP and C-RAPs as well as organization of
workshops, meetings, training courses, and others, there have been some key
officials within the provincial system (e.g., in Sub-DOF and Sub-FPD} with good
level of knowledge and capacity in planning and implementing REDD- activities.

+ Although the provincial steering committee for climate change was expected to be
responsible for issues related to REDD+ (DB Province decided not to establish a
separate provincial REDD+ steering committee), the role was unclear in the project
implementation process — its role and involvement in REDD+ planning and
implementation should be strengthened.

(2)Financial Aspect
(Fund source
availability, subsidy
availability,
self-funding sources,
financial status, etc.}

» There has been no internal fund source specific to REDD+ within the government.
DDG of VNFOREST also mentioned that the central authority would not allocate
additional funding to provinces to implement PRAPs.

e Despite the unavailability of REDD+ gpecific central funding, a certain level of
financial sustainability for REDD+ implementation in the province has been in place
as the PRAP was designed in a way that the province would utilize its existing fund
sources for ongoing policies and programmes such as FPDP, PFES, Programme 30a,
Programme 135, new rural development programme, and others.

e Among the key factors for financial sustainability would be the integration of
programmes and activities in different sectors such as forest management, rural
development, poverty reduction, and livelthoods development for improved
efficiency in implementation of these activities. The programme integration and
coordination are still very limited in the province.

e For the PRAP implementation during the period 2016-2020, the province would
teceive both financial and technical support from the JICA’s integrated technical
cooperation project on natural resources management (2015-2020) and potentially
the JICA’ Yen loan at a later stage. Some financial gap could be filled through these
schemes.

» Ag for PFMS, the introduction of the tablet-based data collection and QGIS
(open-source)-based data management system significantly reduced the expected
cost of running PFMS in the province and thus increased the potential sustainability
of the system.

(3) Technical
Aspect

(Application of
transferred
technologies,
maintenance/
management of
transferred facilities/
equipment,
coherence with
technical needs, etc.)

o As mentioned in (1), through the formulation of PRAP and C-RAPs as well as
organization of werkshops, meetings, training courses, and others, there have been
some key officials within the provincial system (e.g., in Sub-DOF and Sub-FPD)
with good level of knowledge and capacity in planning and implementing REDD-+
activities. However, this critical mass should be further expanded and enhanced
given that transfer of government personnel is common, posing a great risk for
sustainability.

e Particularly, as a result of the long-term technical training on PFMS to FPD officers
and forest management board staff, the technical capacities of these officers in
undertaking PFMS forest change measurement have been significantly increased.
Some of the trainees have already been confident to be trainers in the future,

e For PFMS, necessary software and user manuals have been prepared and to be
handed over to DARD at the end of the project. The maintenance and replication of
PFMS activities in the province could be done based on these project outputs.

* DARD is considering the possibility of procuring and providing one tablet for PFMS
to each commune in the future. DARD has already purchased five units of tablets
with its own funding.

(4) Others

N/A.

g =
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IV. Improvement of the Project, Lessons Leant and -
Recommendations

1. Necessity for the | No major revision would be necessary to the overall project design.
Preject Design i
Revision (Review
of the PDM}

2. Lessons Learnt | (Based on the evaluation, describe recommendations to both Vietnamese and Japanese
and sides.)

Recommendations

2.1 Lessons Learnt and Recommendations for Overall Activities and Management

of the Project

e The C/P budget should be allocated from the PPC to the PMU fully according tc the
financial plan of the project (as stipulated through the MARD Decision).

s There should be some mechanism or stronger supervision and monitoring by the
senior government officials on the participation of the PMU members in the project
implementation.

2.2 Lessons Learnt and Recomimendations on activities for the OQutput 1

e The definition of “a project site” should be clear from the outset.

o Site selection criteria should be clearly and carefully set with due consideration to
not only technical criteria (e.g., forest status, carbon stock, land availability, and
poverty status) but also socio-political criteria (e.g., commitment of communes and
villages) and logistical criteria (e.g., site accessibility and land use complexity) to
ensure the efficiency of the project operation. .

* Over-selection of the project sites should be avoided.

e Forest management activities (especially for the first half of the project) should focus ko
more on clear zoning and demarcation of different forest management areas
(including forest protection, regeneration, and reforestation) linked explicitly with
land and forest allocation as well as PFES / support provision from the government
funding. -

o There should be stable state budget allocated for reforestation and replanting after
the timber harvesting (in order for local villagers to replant the reforestation area
after next harvesting).

o There should be periodic/annual reassessment and allocation of forested areas so that Lo
the reforestation and forest regeneration areas could be eligible for PFES payment B
(in the areas covered by PFES) — this would create positive incentive for villagers for
reforestation and forest regeneration. ‘

s In order to link forest management and livelihoods development support more

explicitly, stricter contractual arrangements with villages/villagers should be o
considered.
¢ In running the revolving system, animal rotation system (sows and cows) generally o

worked better than cash-based rotation system.

2.3 Lessons Learnt and Recommendations on activities for the Qutput 2

» Mid-long term training usually produces better result than one-time training (see e.g.,
PFMS training that trained the same group of people over several months).

e In order to hedge the risk from transfer of personnel after the training, the number |
and scope of trainees should be strategically set.

2.4 Lessons Learnt and Recommendations on activities for the Qutput 3

e For the nationally executed programmes like REDD+, monitoring of international
and national discussions is indispensable in designing the provincial policy and
institutional arrangement.

e At the same time, bringing the practical experience from the province to the national
and international levels is equally important to assist and influence the design of the
national policies and institutions on REDD+.

27
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Annex

i

BIEH BIEH

Tentative Findings from
Forest Change Analysis
between 2013 and 2015

(Satellite image interpretation)

May 2015
{ver.3)

Forest Change Analysis Methodology
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Muong Phang Commune

Deforested
Area (MP)
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Forest Change in MP

Lo‘n'a\f
v Ry o

mat| 00 123 00 00 00 06 0¢ 00 00 00 19 001718 158 201.7
o |18 442 40192 421 68 266 1901695 268 108 236 442 762 79 42 5248
change| b | 0.0 79.5 9.5 71.1| 42.9 8.9 46.0, 62.6 350 41.1] 17.5 58.4/116.8 95.0 36.3 720.5
me2 | 00 0.0 00 00 00 00 00 00 00 00 00 00 274 00 00 27.1
TN | 00 00 00 00 00 00 00 00 00 00 00 00 00 00 38 38
Subtotal | 44.2| 95.9 28.7/113.1] 49.5 35.5 65.01232.1| 61.5| 51.9 43.0{102.6/391.7|118.7| 44.2 1,477.6,
Matl oo 00 00 0o 0o 00 00 00 00 00 02 00 18 00 00 20

Defores__llﬁR 0.0 00 00 13 00 03 00 o08 00 00 18 19 7.4 0.0 0.0 13.3
ted

bl 00 00 04 00 00 00 00 00 00 16 08 14 11 00 02 53
Mo 00 45 00 00 20 00 22 00 00 00 00 00 00 00 00 87
Sub-total 0.0 45 ' 0.3 22 08 0.0, 02 203
Notes:
RD (Road Development)
NR (Upland Fields)

Main Findings in MP

# Overall deforestation rate: 1.94 % / 2 years
@ 12/15 village groups (VGs) experienced deforestation.

# Out of which, deforestation in 3 VGs was caused by road
construction (30%) while that in remaining 9 VGs was
caused by hill cultivation (70%).

% Out of these 9 VGs, 6 VGs experienced deforestation
larger than 0.5 ha.

@ Out of these 6 VGs, 3 VGs were Hmong VGs (= target of
the CSR support) (25% of total deforestation in MP).
# The largest deforestation (10.3 ha) occurred in Phang 1-

3, experiencing extension of hill cultivation area possibly
from Pu Nhi (DBD) and Ang Cang (MA) Communes.
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Northern Part of MP

1:20,000
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Southeastern Part of MP 1:25,000
-0 ha
~-10.3 Ha
‘Total: - 8.7 ha (30% of tétél:'?deforestation in MP)
Ln ==,
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Key Questions for MP

& What is this road construction in the southwestern
part of the commune? Permission granted to cut
down SUF in this area?

% Is the deforestation for hill cultivation in Phang 1-3
caused by people from Phang 1-3 or people from Pu
Nhi (DBD) and Ang Cang (MA)? (if latter, villager boundary

should be informed to neighboring villages + more intensive
patrolling needed tc stop encroachment).

% More deforestation prevention efforts are needed in
Hmong villages. (how we can do? A special program for
Hmong people needed?)

All villages (esp. VFPTs) need to be informed of this result
for better patrolling in the future!!

Muong Muon Commune
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Deforested Area (MM)

-1:70,000

e

Hill Cult. 0.9 12.1| 34.7] 2.5 321 50 104 86 731 3977 4.2 353 2585
Paddy 00 00 00 o000 049 00 00 00 0.4 0.0 00 0.0 04
Deforest
ation

Fish Pond 0.00 o0 o1 00 07 00 00 01 00 0.0 00 03 1.2

Rubber 000 00 00 1.8 00 00 8.1 0.0 00 00 00 00 99

Land slide 0.5 0.5

Total 0.9 121 348 47 328 50 185 88 73.5 39.7 270.4

Forest remains forést: 5761.82 ha

Note: The above includes only the deforestation in natural forest.

L
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Main Findings in MM

% Overall deforestation rate: 4.48 % / 2 years
# All vill, experienced deforestation.
#% 8/11 vill. experienced >10 ha deforestation.

% 6/11 vill. Experienced > 25 ha deforestation
(= 80% of total deforestation).

% 96% caused by hill cultivation while 4% caused by
rubber plantation.

% Larger deforestation area in remote villages (71
%).
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North-Central Part of MM -'-@5 000

ol 3

Northwestern Part of MM 150000 |0

A i 3 5 2 L : £ L kil

Total: - 72.52 ha (27% of total deforestation in MM)
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outestern Part of MM 1:50,000

Xt 2

Total: -96.43 ha (36% of total deforestation in MM)

Key Questions for MM

#® What would be the reasons for larger deforestation
area (usually > 30 ha/village) in remote villages?

B Why is deforestation area in Pung Giat 2 (35.52 ha)
and Muon Muon 1 (18.48 ha) relatively high among
lowland villages?

# |s rubber plantation development legally allowed on
forested land? (around 10 ha converted from natural
forest)

All villages {esp. VFPTs)} need to be informed of this resulit
for better patrolling in the future!!

=
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Annex 13: Result of Household Interview by Local consultant

in May 2015

Change of cash in come before/after the project

Figure.1l Change of cash income
between 2010 and 2014 in IPS

VND
35000000
30000000 . 27925119
g E—— -
25000000 /4 7%
18774405
20000000 - - - 3 Others
1 Livestock
15000000 |——i e b -
= Agriculture
10000000
5000000
0
2010 2014 {Sample number : 295)
Figure.2 Change of cash income
VND between 2012 and 2014 in APS
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30000000
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20000000
{1 Livestock
15000000
& Agriculture
100600000
5000000
0
2012 S 2014 (Samble number: 429)
1
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Positive impact for cash income in Livelihood Development Activities

Figure. 3 The number of HHs who participate or

HHs who have positive impact for income in IPS

200
180 -
160 | T
140 .
120
100

1 Number of HHs who participate B Number of HHs who have positive impact for income

Figure. 4 The number of HHs who participate or
who have positive impact for cash income in APS

300 _Fl : F‘

200

150

160

50

5 -
Lao stove Vegetable Mashroom Fish Sow (pig) Cow Biogas Fruittree  Fodder
grass

Number of HHs who participate # Number of HHs who have positive impact for income

=3
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Motivation for forest management in IPS

Figure. 5 Motivation to undertake forest management
activities as compared to 5 years ago in IPS

No change
24% (69)

More motivated
76% (224) (Samble number: 293)

Figure. 6 Main reason to undertake forest management
activities as compared to 5 years ago in IPS

100% -~86%

S0%

80%

- 70%

60%

50%

A%

30%

20%

10%

0%

(Samble number: 224)
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Motivation for forest management in APS

Figure. 7 Motivation to undertake forest management
activities as compared to 3 years ago in APS

No change
19% (80) -~

More motivated

81% (348) (Sample number: 428)

Figure. 8 Main reason to undertake forest management
activities as compared to 3 years ago in APS
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FEmREY X B

K 4  (Brh) & BB R

A FAEUETZUE, B BRWER (TR R R
DARD (Provincial Department of Agriculture and Rural Development)

Mr. Pham Duc Hien Direptor _
(Project Director)
Ms. Dang Thi Thu Hien Head of Sub-DOF
(Project Manager)
Ms. Mai Huong Vice Head of Sub-DOF
Mr. Pham Van Khien Vice Head of Sub-FPD
Mr. Lo Hong Phong Director of Center for Agriculture-Forestry

Planning and Design

B. 742 FHRE=LV T « VAT FRT T F—RA
Provincial Forest Monitoring System Taskforce :  PFMS-TF

Mr. Lo Quang Chieu DARD Vice Director

Mr. Chinh Head of Sub-FPD (Sub-Forest Protection
Department)

Mr. Tran Khoa Phuong Sub-DOF

Mr. Nong Xuan Vinh Moung Phang Commune Forest Ranger

Mr. Chu Ba Huy Sub-FPD

C 7vv=z/7 NMEH==> I (Project Management Unit)

C-1 (&) Taxrrxr-rudcy MEHa=y L

Provincial Project Management Unit

Ms. Dang Thi Thu Hien Project Manager
Head of Sub-DOF

Mrs. Nguyen Thi Van, Accountant, Head of Administration Office of
Dien Bien = Sub-DOF

Mrs. Ta Thi Thanh Bac PMU member, Sub-DOF

C2 (#) TH4ALMNIZ LN ezl MEHa=y |
District Project Management Unit
(1) 74y -vxr s RV (T4 ARV Z 1)
Dien Bien Dong District
Mr. Mai Xuan Chi Agriculture division
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Dien Bien District DPMU,
Mr. Tran Van Hoan
Ms. Lo Thi Du

Mr. Pham Lam Muoi

Staff of Forest Protection division of DB District

Staff of Agriculture Extension Station of DB
District

Vice chairman of Thanh An Commune People’s
committee

3) Aty F¥E TuVx2r NEHaI=v K

Moung Cha District
Mr. Dinh Xuan Tien
Mr. Dao Trong Hai

Vice Chairman of MC CPC

Head of Africulture and Rural Development
division of MC District

C3 () Fqx=rexrifi 7avzs MEfHa=y L

Dien Bien City

Mr. Nguyen Duy Tan
Mrs. Chu Thi Mai
Mr. Tran Ngoc Son
Mr. Le Thanh Tung

C4 (a3la—y) ovzs E#Ha=v}h
DDA 2

Muong Muon Commune

Mr. Lo Gan Tan

Ms. Lo Van Chuc

Ms. Tong Thi Thu

D F%

Chairman, Ta Leng Commune, Dien Bien City
Veteginary Service Station, Dien Bien City
Economic Section, Dien Bien City

Chairman, Nam Thanh Commune, Dien Bien
City

Muong Muon Commune, Land Officer
Muong Muon Commune, Forest Ranger
CPC, Extension Officer

A ar ok, ~cbhFreaIa—r, TR

Sai Luong, He Muong Commune, Dien Bien District

Mr. Luong Van Yen
. Z&EEWHE 7 NL—TDBMEDES A

Head of Village

2Lk (Bl eala—r, T4z - 7 —T1H)

Ta Leng, Ta Leng Commune, Dien Bien Pho City
Mr. Quang Van Cuong
BROWS A, K154

Head of Village
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T—F Ak (brbr e aIa—r, AT 7 UER)
Pu Cha, Muong Muon Commune, Muong Cha District
Mr. Ho A Thai Head of Village

filL, 4 % DOF R

LAk (Arhysala—r, ArFvEf)

Muong Mung 1, Muong Muon Commune, Muong Cha District

Mr. Lo Van This Head of Village
ME K104 (Nhe— g EERETLE.

AN, 2Eb WERFEM, EHR, RS o

—b, MEER, N A ERERR O <)

vy e UK (BT v sala—y, T2 s BT URR)
Phieng Ban £/, Dien Bien District

Mr. Lo Van Xuan Head of Village
fitl, RARRERERE Z TR AOEI A

F4T AUk (FAvhsala—r, FoTrETY - RUED)
Tia Ghenh #f, Keo Lom Commune, Dien Bien Dong District
Mr. Vua Sua Tung Head of Village

i, FEOESA 34

A=z 1M (AvT7yr-aIa—rv, T4 ET R
Yen 1, MP Commune
Mr. Luong Van Ban, CPC Vice Chairman

Mr. Luong Van Minh, Village Head, Head of Village

fih. FEO®ES A ftf  Party Secretary, Vice Chairman of Village
Forest Management Board, Village Vice Head,
Secretary of the Village Forest Management
Board, Head of the Village Patrol Team .
Member of the Village Patrol Team

Tr V23K, ATy e ala—y
Phang 2-3, Muong Phang Commune, Dien Bien Distict

Mr. Luong Van Ban CPC Vice Chairman
Mr. Do Van Tien Muong Phang
Special Use Forest Management Board
Mr. Luong Van La Head of Village, Phang 2
Mr. Lo Van Uong Head of Village, Phang 3

., FEREOEXA
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Mr. Pham Van Khien Vice Head of Sub-FPD, DARD

Ms. Mai Huong Vice Head of Sub-DOF, DARD
Mr. Pham Van Khien, Vice Head of Sub-FPD,
DARD

Mr. Pham Van Phuc Officer of the DARD office, DAR

Mr. Tran Xuan Thang Vice Director of Center for Agriculture-Forestry

Planning and Design, DARD

F HARANEMZ

Baku Takahashi Chief Advisor

Shinji Abe Libelihoods Development
Shunsuke Miya Sustainable Forest Management
Kazuya Takahashi Coordinator
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Shunsuke Miya, Sustainable Forest Management

Kazuya Takahashi, Coordinator
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o HFIL, AT, FEEOWINRER, Hif7e & CRARIROEE A 2 723 1E e A AR E T
HTENEEND,

o RXEFAANCPHDL, HRAAEMED I A MREWI EBEHINTWDHZ LD, O
HOSS AR ANEAND Z ENEEND,

(L) BIASA oy Mo b GFGi) oBE R, 4 GEX. Eo ko)

* REDD+\A Ry hFurYxl FOBRELEELIED A7) —=0 7 %80T VA FE{ERL,
BE LT,

o MPIE, EOEETEEmLI RPN, (EAMEDRFSERL > TWeRENRH Y, &<GE DB
TR 72555 m 7 D IE S L7z, MPITRIEHE L L C BT OB &R HF L5 NBIIE I, 42
O ERMEL & L ITIRE ST,

o FEEMIZ, WIETHo T,
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(ZOM) A 1y b L TO (A By NEEBIER) AT

o BMBEBOHRBT, WAWARFT T ar2HEL, ZMaRETEL L 1L B, 7%
AMEE, BEEERE), FEVCEML. HOIRESMPRON L0, AL HERT 5
Loz,

o fHEIZE o T, ZEEOFENE D DT, TRTAFEL NI DI TRV, ZEEDEWIEIZ,
(FE13) K, L B 2o, S AT RFELS, ¥ alfil

e

D 13, 3RS T Tz, BIEOER b O, miECAIZL %,

2. BERNBHRRE (TaoxzrvEx=iH)

DARD (Provincial Department of Agriculture and Rural Development) TDREHL Y

HEF: 201546 H1H (HEH) 9:00~10: 00

HEE

Vv

Mr. Pham Duc Hien, DARD Director (Project Director)

Mr. Lo Quang Chieu, DARD Vice Director (PFMS-TF chairperson)

Ms. Dang Thi Thu Hien, Head of Sub-DOF, DARD (Project Manager)

Ms. Mai Huong, Vice Head of Sub-DOF, DARD

Mr. Pham Van Khien, Vice Head of Sub-FPD, DARD

Mr. Lo Hong Phong, Director of Center for Agriculture-Forestry Planning and Design, DARD

L5 BOE RRE, FHEAT. AABREY—E X (Rl

Ngo Sy Hoai, 1#3R, Vietnam Timber & Forest Product Association, Vice Secretary General

(KEEAEIX, SETFT—77 RAAF—IC L VETIE - EES )

YT : DARD (Provincial Department of Agriculture and Rural Development) A5

BHOT—~, 277,

1. FAFEIZH>WT

(FAER) FHEREOBHNE, ATV a—NE (AT a—FkK, X MFLAGE) @ LR,

o AR Va—Lr LT, 1I6HBDFEIFIZICCHH Y . Fh N/ A1Zmnd (O AP H O
X, AARNRAER O % i) .

o NI FAAHEMEIZ, TXTOHRRBRICSMTE R (Fueyzy h~v3x—TYv—8L0),

e G6HA3H - KMER (F#) L6H4H - AMER (—HH) X, HRSVFHBEIND,

. (FAER) EARMIZ, XM FAUOPFHERBEDO AT ¥V 2 — LV EEEHT 5,

o JKIEH (6H3H) X, T4 ANV Z bbb rY s FEBRENKZITKDLIDOT, KED
BIRATHZEHTE 5,

— 167 —



* OHAHDAT Va—NZERETLARENRH LN, e KRBT Lo 5, AT,
WA ZAT Do

o HHERRIZEDL BV ? GREH) YrY =2 hDBEIZ X 523, 300~ 1R Z TE
LTWs,

o KREHIX. T:ASAMD Bk BIAT D,

«  6HI0RIT, HAKRMANHOHREITKD DT, ZOHIFTILLWA, ~ b Al 513249050
HETW3A TR ZHEICSINSE L5 EHEZ LTV D,

o NPT LA A AN TE O3NS EEE, 1L EBML, UT044 LT 5,

»  Ms. Mai Huong, Vice Head of Sub-DOF, DARD

»  Mr. Pham Van Khien, Vice Head of Sub-FPD, DARD

»  Mr. Tran Xuan Thang, Vice Director of Center for Agriculture-Forestry Planning and Design,
DARD

»  Mr. Pham Van Phuc, officer of the DARD office, DARD

o BUE, MEIIIES TERENCR > TW DA, RIEOTEDT L2 P ARITITR O ED
Vo FMADRTEIZSMNT 5L 91, A 2a—rOFRENPIAFNCHEICY A FL, 4
HIIF A EFEIE D IS HET DL 0. BRI A-TT L4 5,

o T—Fx (AT, MOLUDOER) MNBRTESHTNDEN, 7uY=2 MIZMLTHR
WOT, 7Ly Pa Lonh LTBSERDHD, (AERDOT, ala—r ARFAR
KHEITT LV LTND), BENTKRHA 22022 DT, BT HITR D BERH 5 5E1213,
ZOOERE T Yz N TIHRT S

[\

. WEEOREITHOWNT

e 6A13H (£). 14H (H)., 6H15H (H) O&REEHEE (Report) DIEIZOWNT

o B3~14HOWEFEMIC M AR ST 5 EGE R HIULE ORRICHIST 5,

o WEFIL, FRFMMEFE L TRV 2V,

o B (BEERR) Z1ED . XM LAGEICIRT D,

o BEERRIL. EORIC TEIREE. HoaifiA X b AFEICHEIRR L. X b A NFHA B2 RS
Do

e —FELLT, 6HI3A (&), 148 (H) ICHARAF—LN, K77~ (J5E) Z{Ev, <X b

FLEEICRER L, 6150 () &M T LA NHERE . 7714 T uiltaEd, (6H16H (K)

2, JCCTHERT D),

S, HEEEE NN LGE

PR Y 2 — LT HONT

« 6A1H (H) 2MNB3RFET, FHRE=F U TV AT AL T, PFMSY A2 7 4 — A
DfRFE & BIfFE T&H 5 Mr. Chieu (DARD Vice Director), Mr. Chinh (Sub-FPD Head) & ik 3%
(MBHITE SN TWZ6HARIE, HREDDHEATERNOT, HRAEE L),
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3. RE=H VT VAT L HRIT T —A (T4 B4 F0D1

PFMS (Provincial Foerst Monitoring System) (Z B3~ 25 RH Y

HIF: 201546 1 H  (JJBHEH) 14 :00~15:20

H &

e

(1) PFMS BtR#H

Mr. Lo Quang Chieu, DARD Vice Director (PFMS-Task Force) (FE=72[FI1% %) (DARD ElRE)
Mr. Chinh, Head of Sub-FPD (Sub- Department of Forest Protection) (ZRM{riE X R X RE)

2 A bhFAM AFRFHmFEAEM (G 4)

Mr. Pham Van Khien, Vice Head of Sub-FPD, DARD

Mr. Tran Xuan Thang, Vice Director of Center for Agriculture-Forestry Planning and Design, DARD
Mr. Pham Van Phuc, officer of the DARD office, DARD

SV

(3)  AAM, & FEHm A

LS S N aﬂ?ﬁiﬁﬁj\*ﬁ\ HABHFE—E 2 (FCEk)

Ngo Sy Hoai, 1#5R, Vietnam Timber & Forest Product Association, Vice Secretary General

(KERAEIZ, @fET—77 RSP0 fiiEFAN Mz Hi72)
55T : DARD (Provincial Department of Agriculture and Rural Development) A3, 7 4 = BT « 7—Tf

ZO/BRE=F Y BT A HERIL. (CLHUTESN TV 6 H 4 HR KEBED - OIZ 1k
TXRVWOT), FIRIZITH Z &l o7,

fesl \E%®?~v &FT

. FZE O X M F LMD ORI

A OB Rk LT, [\I%51X 312 Mr. Lo Quang Chieu, DARD ElffjE., HHHKE=FV 7T X
T BRT T = RERDE T,

1. 7myxl FCERBALLEE=F U TV AT HIONT  (FEREOMER

Sub-FPDINITHO T 1 ¥ = 7 b D FhE

. (F =27 : Chieulk) HE=HV 7T AT L%AHY L TW%, Sub-FPD (Sub- Department of
Forest Protection) TlX, E=X VU 7V AT 2O RALEHET L2H5LEEZFF> TV D
&bWD@\ﬂEKRMNOW@i%T\%:?)/7@V7F7I7@%%%%Lto

o HH (MARD) Tik, N/ ADLHEHRE=F ) TOHEMELZIRE L T, AEOHXET
4= BB THREL7Z28, SUSFORM-NOW ' ¥ =7 b TEA LY AT AL HED,
NI AP DEMFIZ LD EZ T e, T XTEGL TV,
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*  SUSFORM-NOW®D ¥ A7 A MED/ S O — L F— LoD T —X %R NAT v 7 THED
HYATLTHD,

o LMo T, F1R% (MARD) TbH., MEZEHEKIGHRS AT L) OFHEEZEET L ATREMED
H5,

BE (District) L-LTHOT Y= hDFERE

o BBICIFBRMAT =T a 30 FRE=FY T E24LTHE LTS,

o WHEELT, 728D, a3 a—r LV OMEELFERLL TS, Sub-FPDIEE A
DO/EMPEEL LTHRAELTWD,

e FFTIE, mY =2 0 BPCEE X2, SUSFORM-NOWD ¥ AT A%, 22— b
DT —HEFLHTND,

o ERLULTIL. BRHICBETAGIST 0 ST AR NI R LTV D,

23 2—2 (Commune) L L THOFadxr hOERE

o IIa—VZIE, HHRL UV —RRILABEINL TS, LYy —OFERERIX, Dk
HLER, RFETH D,

o HME=ZVUTIF, FT Ly FPCEEAL, BRL Uy —BE=F Y L 7ELTWN5D,
F=H YU TIER, IKERLGHEIRDYIC, ¥ 7Ly NPCTHIRAZ#HERT 5, LYy —
AT Loy RPCEME D Z LT HAAICRIE 2R U,

F#EL~LTcoFrnyzs hOERK

e TUm¥xZ MIXD, A= T —AZMBL L, T2 B8N TWD, Mo
F—AF, AI2a—VOHFMKRL T —NIKEL TS,

e HoOXRPa—AF—LIH LT, Tl bhLFEYREOTINTL TN, 2L
BN7aY 7 A R TIEHIR, #, B2 L, 2O/ — L F—AIZL0, £
RADIEEAT X702 8% k> T b

o ML ATIEL, ANRa— BTV, BEEDPWLIGEERET D, N e —ZiE, HES
Hab L IEs T iX 2~ T D

s MoNba—ng— A%%l@ﬁ%ﬁ% AR LTV D, EIE, MEEHED () 74—
~ v MIEW, ET D, N Er—ATF—LDHEEF LT, NEREO NS WD, T
TTE, #i AW, BT RRE TE D,

o HMEONRIE—ATF—L000ERES LT, 2 I a—rFRL U =T R A KIS
ELTW5,

2. 7av=7 FORHIEHTOEL

L ERETF— 77 R P 0 FERAICIZPFES B2 LA TR WEEFE, LoTruy=s bR L,
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TaYzy MiEHTOERELITKRDO EBY,

o LUHIMDLIaAIa— UL VUIHERL Uy —TWER, B2V T VAT A EFFo TR
Molo, MEBELTEH, FHORKRIZEI < HWIEoT,

o Tmy=Z MJHNL, AT I %kkﬂ/%ﬂ~wd%ﬁ%Mwato7u/:&FT

Zo kKD bua— Vil 23, RN ke — LT — L4 (TEbo T,

o FAD (BMRED) FEEZBB LA T 0 7L LT, BENT THRARITEBRFO S 0]
oo, IBRBHRERET L L, SEIERERBEOND LI TH D,

o BIXIE KDFEELY LOFIKOEE  PFES72 E S DOIHAN T AT AP 201 H4FIZBRMG S v7z,
I 2— O (FlE LT, Muong Muon= X = — 72 & PFESICE VD I0E R (K
50,000 V) #1535 L ZA 0D,

o BliE. BHIZ O DT TV DER, FENTEEELTWS, filE LT, FoiizEento
~30% I3/ hr— L F— AOIHRITE L, 5D AR THBELL TW5, PFESIEZ., UKJ)3EHE
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TR,

o PFESICE A XAV, a3 2—VBHEHREFHLTWD Z L BEIHRICAR S,

o ffk. LV ZL OMMPPFESITIGEE LA TYH, XHWAED Z L1370, T OFHIT
M ZAUT, BASHREN LV L HL D 025 Th 5, PFESITRE OF|r THIER éhto

3. uvy MEH) - fERA~ORAE

(LAF. Mr. Chiew) BWiHi & LC, Ya v =7 MNI TRl ie 2 B E O G K 25 272,
7'a Y7 MEBNIRHE TR R RN EEIZ SN 5> T D,

o HMEHLILESIRENE LT, ARt ERE L H oo, TR TR ATRE R R E BRIC D7
MoTWD, T, my=7 FOEFER, HHEENRA X7 MIX 2D, HllER~OFK
FIEE BTN, THE TEEDIZDITHEMREMIE L72h, BIEITHRARZ 2T 2 7 mI

EiroTWb,

. ﬁ%%:&UV7VX?Ai WHEST DT —ZOERIZEDTND, b, oz
2 — ORI LT, BT AR N T D Z LN AIRRIC o T,

. 12:1—/Kﬁ\SNNHﬂ%otDﬁ6ﬁ>1%@M%VVV%~ﬁﬁ@5®iKﬁ%
b5, NP — LT —ANAEIDZ EIZLY JAVE ERTHZENTELLOIC
ALY

o BEEMNTERWEIE LT, P—F %A (PuCha, MM= 2 =— ) [J30kmiifiuChBY ., 7'
Va7 MIBIML TRV, RS X o Tk, #EHREX P, BRIR~OEETAR > ThH,
R P =R R H D,

e DBHL LT, HBHRERA XU N —FITHID, Thbix7ry = M TEAINTHFMK
F=H VT VAT AEHE) TETH D, SHFITBINF (MARD) BEEBKRA R R —
EITHDT, LW AT L&MW,

s TUmTxl MIEXBXITT 4T OmIE, B YTmn7e0n,

)

FRGET—7 7 KA P 0 2oz Ay MIIELL 22w,
EETF—7 7 R P —HiEiiW] 0 FERMICIE, Sub-FPD IC L W BME=4 U L 712N EE 5 FIE,
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4. Frrm =7 FTHEMT LI L. EfAH, TR

(LLF, Mr. Chiew) BEEIENZ 1T C, Va7 hEFER LI, TE=X V2 TDOT AT
LEBERITIER LTI,

o AIa—VOHNRL Ty —ZII LTIV, AL, PFESOTHEEZMHE N, 5KV
(25,000USSHHY) % AlRE A 720y,

X7 Ly NPCOWENIL, BEOTHEEZMHE S ZLE2BEXTHY, ¥7 Ly FPCSEEZ (1 1 v
KA R2) BEATETH DY

4, 7uv=y MEHa=v F (T ETUE)

PMU (Project Management Unit — Provincial level) ~~@ HH Y

HEF: 201546 1 H  (JBEH) 15:20~16:30

HEE

bl

(1) PPMU BifR#&E (PMU A v /3—)

Ms. Dang Thi Thu Hien, Head of Sub-DOF, DARD (Project Manager)

Mrs. Nguyen Thi Van, Accountant, Head of Administration Office of Dien Bien Sub-DOF

Mrs. Ta Thi Thanh Bac, PMU member, Staff of Administration Office of Dien Bien Sub-DOF

() ~bFam EBRFHEEAMR G 4)

Mr. Pham Van Khien, Vice Head of Sub-FPD, DARD

Mr. Tran Xuan Thang, Vice Director of Center for Agriculture-Forestry Planning and Design, DARD
Mr. Pham Van Phuc, DARD office, DARD

SV
(3) BAM, A IR FFEAm AR
Bt e, FHmHT. AARBHFE T —E R Gisk)

Ngo Sy Hoai, 1#&R, Vietnam Timber & Forest Product Association, Vice Secretary General

(RERAEIL, @BET—77 RS P2 L0 HERHANINZ 5 70)
%HT : DARD (Provincial Department of Agriculture and Rural Development) A, 7 4 = BT « 7—Tf

m[ﬁ”i\ i%fﬁiﬁo)i:‘—v?\ %ﬁ_\‘jqo

o EHREFXDOHIIE. XM AMES ORI,
AREFRTIE, B IL, Mrs. Hien2 EIZEIE L, %P CTIEEHA DOMrs. Vani» b OEZ - E R
Lo Tn5,

1. PMUIZ DWW T

e PMUDHE LT, ¥4 1L 27 %— (DARDDFE)., BIZAA L7 X —, w32 v —%IT U8,

CEGT 7T AL MRS 0 IR A (T R
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B (T4 ARUZR) LAARELEDT) RETR3IA VD, Iry=r NERFIZ,
2[A], PMUDZEE N & -7z,

7nY 7 hOX NS AMUOFERRERIL, v Y ¥ —O, Mrs.HienTh 5,
Yl FEMEIZIE, PMUE LT, AL, - BRL-UL (B4R - REBIRITEORE .
ANRZER), #iIX - a3 2—0 L rToMay hr Y= M EO LUl ani
TWn5,

PMUDIEENE LT, m—H/L (FK) L~LE T, EfELTW5,

PMUD BRI RIEEI L LT, VBV =7 b (1) 7 RI=A L —var & (2) FEhiEel
ZLTW5h,

PMUIZZEOEME LB TEY, TNENDOLSALT (VAT L] BHY, BAAER K
FEANDI YRR EFNTND,

PMUIZ, HEEOFFAICIX, HADE=HX D U T &21T> T 5, mAIL, REMSEEZHER
O, AT D, BIFEE LTIX, Ao oEt A MIEW, B, 7hy T, MieEdo, IE
AIEXSUSFORM-NOWS & B L T 5,

2. SUSFORM—NOW 7'm ¥ =7 MMIDWT

PMUD 7' 1 ¥ = 7 S ~OBfR, FaiRHIZ DT

a7 hOHRB (Project Purpose) &, Rl BMERL) 2 FHEBITHZ L,

EMIMICIL, M0 REE, #lx 13450 HEER C 2B LT D, ZEME (K, .

) REERIT-oTVD,

PMUD 2 2=/ —v a3 id, TXTOLULTAL—XIfTOILTWVD,

ﬁ%ﬁl%&%@%%éﬁ HEARBIZEA — L& R TR-TEBY . MR, BOMMkE
BLT, HHEFCARNL Y —TiTo T D,

BUMFE (MARD, DARD (Sub-DOF, Sub-FPD) , C/DPC(City/District People’s Committee), W/CPC
(Ward/Commune People’s Committee, 72 &) DaIa=r—a dEnNbSZ b5, §F

W2, Al a—r b nd, A=A aF ey 7 LRNWIZERHY ., BNDZ LB D,

MR Rk 22, REHREIMAINTH S, 2720, HHF TR TRV, HEIN
(72774 7) TROWHEBIE, A TORERY TIT->TUELY,

R, TR TARWERR & LT, 2200HBANH Y, ()EEB -+ TRV L, )78
/m?%®i%f®@ﬁ(mx74/b)%ﬁ%f%ﬁw%A NEZ LD,

—J. ERICERER S D56, KB TH DL, ERIZ. 7rv=7 MIZL ORFHTSML

RITNERHRND T, Eaﬁfmfbi%(@ﬁxﬁ%w&<f%&w@w?&gﬁﬁ

L) Tul=s b7 Fr—FL LT, TRNENOHEMFIT, TNENOEBZ 5T TR

MEATO DT, DENEL D,

2EDOHEMOMLENH S T2, 14 OEELT LW NWD T, +55TRiroT,

Tuyxel VEBIZBITSaI 2= — g UROME, BRICONT

AARNEMAZE g — L a Pk ke mﬁ@ﬁamzilz&~vayi RARE 72\,
HARNBEMFIZERIZEN =28, K74 3—1% B Z L EMFE ot HAlE LT,
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HZ O ~OFEIT A R0 D DT HFERFT Rb Vi, it ARICEE 5 2
LR EZLND,
o B¥E BN BHEOLLREOAT—1alPRER (T4 AR Z M) IZHY, BRENTE
HZEBH, LER-T, Yuvzs FEMEMHN CEEHEET 20 TIdR . YkE%
AINAED Z EBRBETH D, BIZIE, IR S, ERBICLVEEL 2R TEDSS
LMo T, REFAANEABARANT Y NLE L FOBREID—ER%E, BHOE K B SIcZk
THIE, LVRHTH S,

oS

SEHME DY (Mrs. Nguyen Thi VaniX) 7260, 7my =7 MoOgh®ME (X b - f5) 1T
LEH

e Tmvxl MI. KVZOEEEMNANME D NETH oo, MR I X ORI EN
B EBIIH AN D NETH D,

o Tuvxs NOHEMEEZL L, AdtA L, FEFABIEE FRIER) 1IXNERVWEE X
bivd,

o DEMRE LTI, BE&EATVWDLOT, MRUICMELRH D, Trv=r NI, ZEHOBE
S T-0 T, HEBIZAA S TZARAROBEINN BT,

o XHDIBL, 67T%IXAARNEMED AN L7205 TND, R D 37%DAND 70%I%, =—
FVEZE SO IHNNT, 20 O 30% 05l RICE bz 4hbitiz,  GER G Hifr
W7D T, m—rLES LOBABHY) |

o ERIZ. BEZL TR, FENELNDLONRHENTH L, B L LT, BOKBMED
BT, =P RREOIHNEL, EHU TR, i, FIREZHERLRNLTHRET
H5,

o X aEHTFERENR S D, HEOHOGAE, FELTHLY—F7 7 4 ZIZMER H
WA OEAX, ~—7 v bW DO T, EEWE T2 ENARETH D,

7uY 7 FORE (1~3) 220 T

o JREIZOVWTIHBELIERICEE SN TVWDER, 7r Y7 b2k E LT, JEICOWTIEL,
TRV R TIER2WVWE OO, fEEEIXER (satisfy) L TW5,

o ARLLTRWA, BIEMIZIZ, BRICETHEES TR AVEbH o7,

o HANBYZeRE N IECBERICBI L TR R o 7o L D,

o EEFM EIE, IEEE LTRHENTRVWEDRBRA L H o, BEEREH TH L, AEitA Lo
IEENC T, EEMICERRRICTET2b0L, £ TRVLORH L,

o ANAFHAZ, REBWEHTHD2, HELEBRIET NS TE DI /2 2 FTREMEN

SENET— 7T R e BB LT, EmBEE A (EFEG LN AU R oZEERLTWDS EBbh
5D$ﬁ%%ULﬁéklaﬁ$wlm~w0ﬁFy(mnskw)ﬁ&##éo
BT —7 7 KA P —edil 0 PMU (BEBLATF) ICHE=F U 7 &% L BEVLTWE L722S, INRITIET
RS R LR ARBITIT o TmORER, 2 O%A TELW) LW Bl Tl ho iz,
EETF—7 7 R =it . 7uev=7 MEEE, BIN7 ey =7 b A & (APS) 7217 T 20 4550 & 8 25 %)
Lfﬁ@\4%&t@10wa/ﬂw%ﬁ%ﬁ@ofwé(ﬁﬁﬁh
ERET— 77 RAA P —iediil . R0y | BEOREL L TOHETIZE A ENERE GO a—hL ) V) —2R(C
XD S,
9 ERET— T T RN PR HIJ#@id‘WJ:/E@JVI::L*—& CEIIIIIEN S DA LT, B TOXBIERIT 2,
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ey s hOFEIZONT

o PMUIFRY=Z FBKTLTEH, (Frilfkz rd LT DIZIIREM S 2202 0 C) ke L7z
[

s SHMLOHTu s N TH, A UM TITWZ 0,

o S5SODETHEMENDLIDT, T4V EZUE~DINETOXENYI OND Z & 2B
Wb,

5. Vvl MEHa=v N (FTamrbETL - T—TH)

Dien Bien Phu City PMU (Project Management Unit) -~ fH ¥
HiF: 2015426 2 H (CKHEH)  8:00~11:10

HUE &

e

(1) CPMU BifRE  (44) (BB, Yuv=7 M=y PO X /3—)

Mr. Nguyen Duy Tan, Chairman, Ta Leng Commune, Dien Bien Phu City (# L > - aIa2—2 AREBES
BR)

Mrs. Chu Thi Mai, Veterinary Service Station, Dien Bien Phu City (7 4 = x> 7 —Th&ERFE)

Mr. Tran Ngoc Son, Economic Division, Dien Bien Phu City (7 4 > Ex= > 7 —HikF R E)
Mr. Le Thanh Tung, Chairman, Nam Thanh Ward, Dien Bien Phu City (/A% VHIK AREZESZBR)

() ST LL A FEEHh A
Mr. Pham Van Khien, Vice Head of Sub-FPD, DARD
Mr. Tran Xuan Thang, Vice Director of Center for Agriculture-Forestry Planning and Design, DARD

=
(3) BAML, &R
S HE, FEmoAT. BARBREY—E X (G

Ngo Sy Hoai, 1#7R, Vietnam Timber & Forest Product Association, Vice Secretary General

(KMFRAEIX, @AET—77 AL P —IC L0 RN Z i)
57T : DARD (Provincial Department of Agriculture and Rural Development) A3, 7 4 = BT « 7—T1f
PRV E 2 —RIRNC SR Z M Lz TERIY A b & Ensm (Fomrexr7—i) o7
nYx/ M=y MERE~OBEELY,

(FAER) FHEFAE O BECHERY O BRZHA L72%, W=V o/ED 77U v FIZiEy, &

0 EBT— 77 FAAL PSRN : RSN BERA T, FERO T3 TRV OF M EHIERE LTI A X -
A= REAISNTWD, MHAEDETREKRETAN—F 2L 0Bz, FENLWHEEFA~D /A A A AR & B
TR SR X D AR OSGE, WILOALRE (RIFEY) L0 ERLD D,
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Hruoxr FTIE, BHBIEILERW, ZoRbYIZ,
iz L, 2R3 5 2 & 2L,

Moung Phang 2 X = — 3, FEAFICOWVWT, V72 0%
SRWEIRHDH, TNET, ML OEERBRL TR, 25
MTEXEELEDE LN B0 RS20 A7 R KX
WEMESNZ, (JAZ LT, MOBEBRPBIEIRNE, v X%
ZLTRE L 5,)

FERE LT, IEFELARWEERRE W, BB E LT, $iWnEA

e

2% EETF— T T KA F—HiR S

RO L E 2 — 2T, % TIEBECSHR LT,

EHkE
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L7z, VAT L ELT, BRI LAERICKT Z &2 > T,
3VCFEATER, BIETH 12 PLEEILTWD, B LIZFEIE,
BKEREL, 2O EBMoBE&xh>Tn5b, oFT AU 7
N TIEARFED) ™A 7V » RKIZZ 2 TIERIEZR W, Bl & LT,
BROHEBEL~ANEL, TENEL KOfAE%L > £ TX
Too ORI ZEDRITIIER B2V, 22 MOIZH REWV,
IRH TS, KOEFEIX, txEROBGETITONZ,

X afE TR LTV AEILH D, (bbaffisol) ¥/ 2
Z1H30FaAEL, M THED, §o 9 RpEIITTXTx
FE D FITIFIND EmAN D, kg U720, 45,000 K> THENAD (G
BEMEE, FHETDE 1 HOEY B 135 5 R (70 RvEs)
HD), TrV=r NI, AN KEIELLE,

(ERE, KFEOa Ay b)) BHIIFEATZY, BX7ZD LT, 1
~2HHA TR RDZ END o, FOERBILZFDHE, AL
nenwo b EEgHOTRY, FIORELEREIX8 AV, Ff
YL THEELTCWS, Yy x=7 FAEME (NFFT L AN)
ZED, BERBAT—Ya U CEMNIC T e —T7 v LT, 7
nYxs NOEMFEIX, HLE (Mb—7F—) ORNmbEIT-
77

FRX, TEBENSIM LT, INRERY) 3 FR, %22 FRICK
WL, YHOADOEEITIER S, RIZEILTWD,

BRI TFRENBMLT, Q0L Er—V2F L BRAH D
BEITBE Lo T,

BERELT, vV =2 NIEBRIZEST, ROT 4 7 REDR
T,

fEmm e LT, A EIC LY, BREEPHEE SN TWD, BHFk
IRIF L7 WTAEIRTE D L) ko T,

HERS T, 6 T Ry (3,000 RK44y) O VE (BEAEAE) ~Dik
BTN,

oV —2—0RENREBIC I Y | IREI~OBH AL, VALY
VIUVAT LAOERIIRELS LD S,

— X —DEBHEREHELELTWD,

JRER U AL 7 DRE DIE 2 35 5 B

Tuv=7 FRREBATL5E. EXCB&ezh 70 #HiE
DLoMY LEKEZAT 2720, (F@EOTi%G0) it X
w25, RERITEWKZMED 25 2 L1220 | =kEFERHZ S
BAERL 57,

BEZED XL T HEICS, BRAVHIRE 2R354,
Bl OB 20 9 LR, SHWZBED T — A3 D D,

2 BT — T T KA PR

RERIEIRIR S 2 O CHA CORFIZRVE, 76> THEAMRE O REEILRWVE,




— 68T —

NN aE AT 3 B R TR A AR B T B Ve s

AT B A A A

(EREDa A N) AGHA LTI, FOREETTE & SA AT AD%)

BHITH o7,
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8. YmYx/ MEFla=v k (FF YED)

DPMU (Muong Cha District Project Management Unit) ~~[HH

HEF: 201546 A3 H OKMEH)  14:00~16:10

HUE &

e

(1) MCDPMU [fz#

Mr. Dinh Xuan Tien, Vice Chairman of MC District People’s Committee (MC AfARZEE S, RIZEE)

Mr. Dao Trong Hai, Head of Agriculture and Rural Development Division of MC District (MC AR 3£ B A7 B 5%

ISNICESS

(2)  ~bhFAAL AR A
(Mr. Tran Xuan Thang, Vice Director of Center for Agriculture-Forestry Planning and Design, DARD)

R (4 H) PESNTHD, GHFEIZED) WREOWFHOTD, SRFHIRAERRIX, 2m&E7eL
(Mr. Thang i3k 7 RACE S SN L),

SV

(3)  HAMA, A [RFAL A

S RRE, RHEAT. BABIREY—E R (Rldd)

Ngo Sy Hoai, 1#7R, Vietnam Timber & Forest Product Association, Vice Secretary General

(KMEFRAEIX, BET—77 AP —IC L0 RN Z i)
55T : DARD (Provincial Department of Agriculture and Rural Development) A3, 7 4 = BT « 7—Tf

A7avxr L E2—LREIC Q013501 6) XELA DT BN A M BRbHLET AN 7 b
(Muong Cha £f) o7 nuv =7 MEH==v  (PMU) BIfRE MIARZES14., EEXRE 4.
HEt24) ~OEmY |, mkEITo T,

ANRZESORIEERIZ, A7 vy =2 MLV Z A HTHHELZ ST 7-ftl, DBE TICANT-> TW5 &
¥7mYx7 ~ (NORRD) OAFMHEEZZIT T\ 5D,

GHAEM) FHMFAAEO B R-CRIED O BRI Z B L7, =Y O/IRY 77U v RICiEn, Z#E X
WEREZHES BT,

(EE) ZOBEY 77U > KX, B ARZDLNDLTEEDHBATHEY, RV IZIZORE
HbAHAZLEAHNE LTWARWESD, ZEH G FET 5,

(i e Mt sk DAY )
LA s FRES (MC) X, T4 By - 77— (DB) 226HHI55kmifiiL TR Y . HkEITA— b
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INA CRFEINT CE e, MCIEZT 4 = B =y - 77— (DBP) OILICALE L, Ef&1%117,000km’ % b |
A [1E52,00044,

FENIZIE, Nasa—2 LIl (XT2) BdHbH, W ONDa I a2—iF, BROHL) 5100 kmffEil T
W5, MClE, —fIIC—FBRALWT 4 A MU 7 R T, 46% 1 EREICBT D,

DEERIRIL, 56%I13E R, 20%IX 7 AL > TEY | BRETI3ODEERBEN NS,
EROIFEACITREICHEF L, AKHIZ1L450ha (IFHREYS 720, 2,000m” (1/5 ha) OFEAKFERE) . 3,000 ha
WAL RAFFE e P Lo TS,

BRIZ3 T DAL, MBI 3 & A ME . JEARMAMEY (NTFP) OIEEIZL D | 1AM7ZY) DIX
AL, 500 USS/AFE & 725 Tk 0 JBEDSNDOFEZEIT R, 1LY 6 72 Hldl C LRI CIIBEM 23 Tt T b,
O, KAOEIT 17,0008 5,

MCEBTIE, 20094725 1,300ha?> = A DREMRD T, RENGENR (77 v 7 R) ZINET HTEE R
S TWD, TLAOREMBNE, FanteMFHL T, BRATHZRI L FIIEE0T2 2 812> T0D,
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N R4 JE P ER AR e (=

fIEL Y 7V >~ K (Muong Cha District, Muong Muon Commune) 11 £},

(PN Pu Cha A D 7z,

B DR TRERFENE R T 0 =7 b R TR A

SNA By FEEIBMLTHARND),

Bholzm, #il. ezl F~DER%

Bhrolo i, WER, il 2%, MER

L 7eyxy MEHLaIa=r—va v

o FuVxs MEETII. ABOSE ATV, BEE R LT X7,

e aXaz=l—aliIEMhoT, E A=V TIRCOIEE 2508
L7co FEERER COMRENTOIL, PMU (FAR L Z — 2l
VY, Y 2R E RS M T T,

o B—HNAEMFIZLY, FEMFREDIHNITOIL,

MC T, SUSFORM-NOW 71 = 7 MMEENSIFEIN S HEE
0. BRI EN ST, BB (T4 ARUZ M), aIa—rL
~L D PMU OFERL S D> T2,

|| A =R/ A NSV % &

(0) 2k o MCIFRMADELS MM 2R 2 — 272 RET L E LTS,
L%, MM ORERZ MO 2 I 2 — 2 bRz, 2N, B
WEREE BT D ENTE T,

(OHeHmL | BIMULIEERE, Tzl s 7—ifiTh s 0S54 5% F VL DFIFAE L TR L o7z, BlZIT, HEAR & ZRARE BRIk
7, LT, BN TRRICHT D XV OFIFR (V' —= 7 oM

o BBNOIRERIX, ¥ AETI1[E, HARTIROWHEZS T, HL
W2 EEFERERVVEESTH D,

o FAEOHHETIL, 10 BH, FHRWEH L RBOWHEZ 21T T2,
AARCTIIBHREFROIHEZZ T2, A EARBOWHETIZ, AA
TOWHE THSEZ ENEL . BARDBERSLEM O T AL N
THFRIZ A2 > T2,

. 7m917hi@%<@ﬂﬁ%ﬁw\%¥%&%\ﬁ%%@§5
. MOREER . RN AT - 72,

FE. REARD ik, BIREORE) NLEREEEbh b,
EICITE R BN WADT, Fudx 7 F0BMED Z2fke: L CalE+
HZEHHEL TS (EKEIZ, SUSFORM-NOW 7’123 =7
FUAMZ, BTSN TND),
TP/ MCXOKELLTOIEZ LTk Lo 722,
SUSFORM-NOW %, =3 2 — 2 LLTOIMEITo7-2, X
N D7 44—V K (FEE) LLOFIERLL T\ D,
15&% L ORERKE (BE. HK) OWEEICH - o/ NER O
A EIZIKﬁZW CEETEDLTHEL7-0OT, 722 ki
%m%&m®&k%ﬁﬁbfwéﬁ

QEMEE, | ¢ MCT AU Z hTIE, PFES OXGM L 72> T D,
° (MM = S = — DK - BEBRREHER) MM T, [LFES %

B EET— 7T RN, A
B ERET— T T RN, Pl
IEHHIR STV, FMEEUIMAS & b L TR 7o DL,

P EET— 7T KAV —ES 0 BAKMEEOE ORI 2 > CTHETH 2 LITTHE
ITFIFR RN B 2 O THIULE WO TIZZR WD, EEIC
DL,

ETHHEH 2,

Fhi LT\ D (BEICHEIE L LTV 5 activity record O training —E B[RO Z &),

BL, LTT 7 A TERVREHON (5F) 12O TTHEFIRSH VB TE S

JICA 7 vy =2 ERZEIWIHBE LN EEEZ L CTHIFD 2 ETCHIEFOaI vy hAV MRBEED, iz
MP T iﬁﬁ@@ﬂﬁzﬂk%awﬁﬁmafﬁﬁ%uﬁ L S KGR & FEEHE A Tz,

KA L LTH JICA FEN A TWAHRERTHIO TR TE LS &
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WS, Z LDFEIRICALE U, AT EIX ARG o BB 2 B A LI
Loz,

(2009 4EITHEF L7 T LDMEBENR TR > TNHDT, BEITL
BLLCUW5%),

MC TIEKRIEIZIZIR vz B Uo7 < . BE Todu, ARl
R TV D,
BHROELEE=%Y 7 L, 223 2—> REDD+{TE)FH
(C-RAP) #1EV ., CPC THGRENT-, ZOIRENZ LY, BIfFT
HHEMOMBERIZE LT, FEIZPAE LIGD -, [FIFFZ, PFES b
PR L TWD,

REDD+X° PFES IZ L W I AZ G H5E . BHRESTFLMERD Y |
ROV —= v TR L, ORI L TV D,

WEAEIX, B Y= F O T 40 ha DRI ETT - 72,

ML, EEEL{ AT, NEOFLEABWT, Lz SEE L,
B FEE U CRAFE 2O, Gl L <, MEAR LT,

RIREN A LA, T <IC PMU ICHE L. flER L7 AR
728%E. T <SICHMR LT, KBy a7 VIZEXLNSGE, &
HEGDHLIENTET,

FZ &, RS B — L F— A0 S 4. PFES 35 51,
NhBa—/LF—LDIEEE ZHE L TWD,

BHIREBR S 4 (PFPDF) % DARD 725#H##%{k. L C. PFES O&
EEMEOREIZLY, BEOHEFTEEZRD S, Fix (RO
FAREREICIE L) BE&EZITIY AR ED X S5 ik
D5, FOIANIZ, -tk Tha 4720 10 FLOWNARSHY . (BRD
BHEERKENDOT) BWESFETH D,

PFES | kW %720 40 R AN S5 O TRERRICIZERE L
SSERA

Q)R E

Aoz X, RE (& L THESFEBORR) TR LT
=7
MEEPMUITaI2=AA—a BB LT, o2y s N
oA 72, PMU IZABISETCIEEIZ L B2 — LT,

AFmE oI, ey MR a— O VEfE A Y 7 L— |
L. #4366 L,

MC TlEx / N mE 721300 Th 5,

X A oONT, v—F v FhbEWEA, EENEL R
WARD 72 72D EEZZDNHNDH, MC TIEF 7 2 OfEET
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BRA~OFHIEL, BROSMLEL, BELE#HH LTV D,
EENE, RO =— X% BRITEEZE A, JIBEIT-o7,
FHATIE, HRAB OO, BONRVHLOZEMFELTHH
>7,

HE - FIEORF L LT, FHE. BK, BBOE#HNH Y |
BRELTTRTEIH LT D, BKTIE, BIK, KEDIED J7,
KOERE 72 EB T,
COXBEETHHE, MBE2#AZ. FOMELZT T A ML —
3 Lz, B, B, B3, B 7 s, g, 748X -
A N—=T NAF TR T2 EOTFENEROAHLRIZL VITHONT,
PMU I E2RPREZIKT = L 28T 5 F T L=, B
RAITHHR L7,

T HF NS> THELEDORWEREZNSRIC, F2EFLHL
2o MM (X, (FHIELTD) B2 5%, T4 ELRD &, BR
FFEEET, BAER L, ZOFETIERO=—XIT4->T
W5,

MM Tid, (LOHI CTHEE 72> T D) ERCTRIEIZ -
77

BT, BOFEHEEZRSEDIZ) E W ho T ha bbb o7
NA TV ROFE 35 PCZ FHd Ty (Hifa 3ol S 7euvy) | K
X LTHEEoT-, fREZE 7223, FEF T ER & Tk
EAEST=DT, AN RKRE AR T80 2 i3 eho

.26

— o

NEXS T AN N Y
EREEHH L, T=X ) o EE(LL TiTo T2, WABEIZK -
Tk, A5 5 15 HEIM Z5 (F=2 V7)) LE=flbH D,

sk, A — b3 2V, BRY, F— A ZR-o T 5,
FTRTTRUVD, FEAEDFEENA— A ZFFo TS,
(—BEDOF— AT, LWL ILED, ZTCSLTDHF—A
LHOIRMTHD, T2, Rond e, BRIIHED,)

III. Project /N7 #—~ A

(HZH M,
P

TuY=7 hOREVETEY, B, Gk 77 0 —F 3@t
b5,
SIWROR N LT v 7« T 7 a—F TIrbivie, HEMEL R,

2 EHEF— 7T RS PR -
20 BT — T T KA PR

ThEET e Y = NSO IE,
EPA=RES R WY N5T -8
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AN R FAE ACPEEKIREIERIC 3T D R ATRE R R E L T n Y = 7 b

AT B A A A

O EE Tuv=s FOFER SEXEREDEREEOT, AHCTH
50
OEEa: WO N BB T TN T 0 D=7 b (RINREL 4 &

L7c, BRfEHZ Y =7 FOFBEFE 70y =2 ) LHbYE
T BRDBRE 0T,

(Y EEZAVAN

(EHRIEEN 72 ) A 287 NEFHDOITEE LW, EORERA
VT R oTE,
HEOITHBEICBWNALA N7 F b oT-, BB T,
SUSFORM-NOW ODOft % . OBFO T a =7 MIEH = &
INTE T,
SUSFORM-NOW ODOféBrzZ@ L T, [EBRIC/-7ETE /2527
W KO ICBURFICIRE LTV,

A

ZECxEE (B4, /) 525546, BROREKE L LT,
BRI ->TLE D,

SUSFORM-NOW THDOELH L Z L7-EA. MEDFETH,
FiRIZHm 2R L, FE2E T WAEZ/DLIZ ENTETR,

T

=

(5)%!‘/ ‘fﬁ

013 FENLT Y MBI LN, SHETE-o7-5 50 £<
DEENEONTZTEA 9,
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50
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9. BHRE=HZ VLTIV AT L BRI TFH—A (T4 ETE) FD2

PFMS-TF (Provincial Forest Monitoring System Taskforce) ~@ Y

HEF: 201546 H4H CKBEH)  7:15~10:00

x)iEcy

7

(1) SUSFORM-NOW Rif&#

Mr. Tran Khoa Phuong, Sub-DOF, DARD

Mr. Nong Xuan Vinh, Moung Phang Commune Forest Ranger
Mr. Chu Ba Huy, Sub-FPD, DARD

(2) X bMF AL AR AR
DARD D KEDT= ., X M F AMUOFTHERE OB IMT /2 h -7,

E Vi

(3)  BAM, A FEHh R A

SO RE, R, BABEEY—E R (RlE)

Ngo Sy Hoai, 1#7R, Vietnam Timber & Forest Product Association, Vice Secretary General

%577 : DARD (Provincial Department of Agriculture and Rural Development) A, 7 4 =2 B 11

AKH (6H4H), DRADTWODKE (a7 LV RA) BRHHDOT, X MFAMUARFEEREIZ, WK
SHUE D7 O [alE 5,

FUTZ DU R E=Z Y AT A BAT T —A~OEEY X, DOF (HEER)
L. FPD (BMiRER) . MPa S =2 — LV OFMKRL Py —~DHEAR L e oT=, 34 &b,
SUSFORM-NOW D Fllffiz 521 7= Z Lo, TREsbIREh 2 1K) 12, 7 r v =2 FEEOME
D 2417,

I. Mr. Phuong, DOFJ# 5 7> & O 1K

SUFORM D Zllf# 12 >N T

(1) FRARE PR B9 2 HE

o 201M4EICSHMOa—RA&EZ T, a—AOBRICBE LT (L<RBATHWRWD), EETT
4T ETY - 7—TT3H, B CTIHOEMIFE (772 ) T —4%—& L TERBHEAG
WAED) i le, AL, X b LAENRHRR SN G, 44 (B, GERh, BHZEE 7R E)
D3k,

o BHMEIX., ARMTHME ST

o FAIOFEZTETHRY, FALZ LT, FEFITAT, BEOEBIMES Z LN TE D,

(AH¥F51%, DOFOHIF (F9) BB L LT, HEFM LT, AR EHMRSCHRMEREDFT

AEETHRIIMH X D,)

o ER L LT, AIMEERNI T OERIZE L, JISMEITH b > TCTFETEL L9175 (B
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HE LT, 3_XTOI—AT, @EPIAE > THrLER B ST,
WHERNE L, BT =2 U 7Ll ORI b X D,

Q) BkE=%2 1 7 DOWHE

AT, 4R TOIL, 8RR (AARANFR) XN FLNGEN MeZ A 2) 13, BOFk
WE=H Y TV AT DIOWTHR LT, #BENEIX, T—4 %27 Ly FPCIZANIT S
TR, THOT T T — b, TUXNVHKOEN T AR, AT R TEEILE T
ol K LI b OO iERNEOHMREIZ SNV TIE (oiEE A0 2 I3 S 20 ad)
PR A% TRd & 60%EfE L7T-,
BARRAHER LT, SNV T M AANGERID EICH A T2, N ML NGEMIZR2 T2, #
R DETORRIL S < o T, BIARROME (EGFETHE L, N M A NGRS ER L72)
VFERAR Lo o 7o,
A = — 2 DT —~ OMEMEILE W, LR o7z, Bl &%&(57L9WTC@@%E?
DAL EIN TV, BHEEBICB T, ZOE OMEIL, DOFIZEN TS,
WE=Z Y U I REHEL TRV DD, FkE= &)/7@%&#%Ehtomﬁv//
—lZEoTiE, ETCHLHEMREERES, L7 &b, DRADT, FHMA R hY —F=
ZYV T DEEE LTS E, Ny 7T REBEL TWAHDT, sENEfE T 5,
GPS°H 7' Ly OV ZHifR L7- L, DOFLGPSZE I T > O T, REFHTH- T,

R

BEAL LT, S22 POEMAL TN THLXEL, PENTE, LM TEL

Bbohd,

PR (B 2T W) BREM P HIUL, bo Lt Boolz GERIZTFA N () Titbhi),

JEFX, TRXTCTHANEXT Ly RPC, #TITONLT,

SRR, BT AEROMIS, EEAEN L 5 LHIEE Lo THERD LIS, TV )T
IVAFNELOTGERTE DL LR, B HHMRNVIBBIE o7, #ROT —~ bHEIN

TEHELL, BT LRB o7, BHEEL - 5HEILT —~ DB HIE -7, BRE=41
Y70, GPS, GIS, 7 ¥ # /WVHli[X] 72 E#E LT —~ 24 5 23, R 1L EEARI 71T O Fsk %

FFoTWalcbBlbo T, §XTEHMELIZDT TidkroT,

HEsZMEL, A7 V== 7B LT, EONRE LV D NERALETNREN (Z0

HRIT, LUy — BWEBEAR— Fa& TH Y, DOFREE M TR,

AR OFNFITET X 5, A RTHR2A M &% 201050, (R E 20T ) 8 ANk
ZIHETEDL LI LB R,

Tuvxr MI, ZINTEOMMENSE, TOTELEHNTHREREZED, ikoREaIa=

r—va YEMYNICEY . EEIRBRAEE ANONRNE D ICT L, SINENHE L

TV ((TEBIROEIZ, R ZNR VI L, BRI ORRHELIERINDLGZEEH D,
IR TERL 227203 %),

II. Mr. Chu Ba Huy, Sub-FPD, DRED 75 O (i
HEEBL LT, ALYy —L LT, AOmMR#ER (FPD/DFP) T [#fkfra, EIHE=
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U] BHYELTWS, GISTa VT A&y, Ve OHEER, T VXNV~ T E2E
S T3,

gz —=x (Fuvzs EoEbY)

BRE=FY T Da—2%ZH LT, 3o0a—R&Z#H LIz, GEICHEY L72) Mr
Phuong 23 Ht > 72 = — X [T it > TV,

e —21%, (1) BB (T4 A RYUZ B) LXAVOFKRERT 77—~ (AT ¥ TO
) 1%, EhaF OME THEM S, BTHBEINZR, ARBGDLTSMTE 0ol
(2 TQGISYZ Fw =71 1%, ~ L&A (Mr. Thanh) (28 Y, 2A ., FPDTIT L7,
2 —ZADFRIL, BINEIZL > TEAES ZOFBIEEE LY, —HMoBMEFIZ L > T
BEARTE, T L2 o7, FARIZIE, bx o ERM-7 (LIA iMapInfo%ffO
TWzD T, HIHE B >T2),

PR 1L, (B TiMliT 5 &), 702 T AD70% %2R L7~ GEHREK S 7T0%HE LT,
BIfE, H % CTMaplnfoz > T\ %, QGISO#E % L7z HIIL, kORI MGz 572 &
Bons,

Mr. ThanhDi#FE~D =2 A > MME, Mr. Vinh kD=2 A b ERUETHD, 773 UV T—4—¢&
LT, JOSERRLETHD, BOEIISDRVN, #HE TIES, KREOAEEEXIZRITH
BLTNDEITHD, ERZVEELODIT TRV, FFROBIEFEOTNT, RN R
) Thod, 20, toFEMNIT-oThH, RUHERIEERS,

HLWY T b =T 70T, HFEL, L5 DITHHE TR,
gERE LT, i, SMFICLVBENEZRELIEDL LTI ETH D,

[ArcGIS |

AT AARANEMZE (KK, VEkrarydryy Mgk 26 H, it % — (DRAD)

TITOIT,

PRSI, (A CRHET) 50%.

PRAEREDMERVEEH 1, ArcGISIZIERIC THEfliZe Y 7 o =7 ) 72D T, N F AT R 2

W (O TFTELR) YT R T RDOT, BEEFN—T g UH Ko7,

ArcGISDFERDN Do 12D, 7y =27 FOF T, ArcGISE N N LTI S TENRNWE

EEMBRPOT-OTIERW N ?2QGIS (A—TF > V=AY T7 vy xT) OFN, XK T AT

IFEHTH S,

BFERE LT, ROa—ATE, (1) BNMENRa—AOHMNEZHERT D Z L, (2) iffilid, 5

%@%R%ﬁ%bf BIEMZ2FREZ#HZ S Z 8, ) Mk Bt =— X% 3G bH
. @) EIERSZIMELZRSZETHD,

E%% X, QoD aIa—r0) HEEBREESCTT X VMK ZEL#EEZT 52 LI
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Mr. Nguyen Duy Tan, Chairman, Ta Leng Commune, Dien Bien City (% « L'+ 223 2 — 2 NREH « ik RK)
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Mr. Tran Xuan Thang, Vice Director of Center for Agriculture-Forestry Planning and Design, DARD
Mr. Pham Van Phuc, DARD  (Ms. Mai Huong, Vice Head of Sub-DOF, DARD ®#:1))
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(1) 7—=F ¥ K
Mr. Ho A Thai, Village Head
fii, 4 4 OFFE

(2) ALyir-aIa—r, CPCHFGRHE
Mr. Lo Gan Tan, Muong Muon Commune, Land Officer
Ms. Lo Van Chuc, Muong Muon Commune, Forest Ranger

Ms. Tong Thi Thu, CPC, Extension Officer
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Mr. Tran Xuan Thang, Vice Director of Center for Agriculture-Forestry Planning and Design, DARD
Mr. Pham Van Phuc, officer of the DARD, DAR

SV

(3) BAML & RFEmHE A

TR e, B—7 =R, EME (L)

W REE. FEmoHT. AARBEFEY—E A (GiEk)
Mr. Thong, i#FR, SUSFORM—NOW 7’12 =/ k

%P Muong Muon Commune, CPC & > % — (4E27T)

H L E a2 —PIBIc K EmL2 R B2 22— GBIV A )] 258, MM 22—
DO, SUSFORM-NOW 7' 2 ¥ = 7 MZEH L 72 hyo T-Me— Dk,

kO,

e Hmong ((£¥) WROFT, 32103 METe, F23E LWERIX, fi CHHET 57210 T, fih
IZFA T2 a BN EICE D, 15~ 165 CRIET 2 ON— XN TH D | FROB
TVEENR Ry 7T U N T 50N TWD, ZHILIX Y A NEE(TaTr Ax 2 ),

o CPCHOHLUKmEEILTERY  ZINEITA— b A TRz, @aklZITEETZ T RSN UTZH,
X, ATHORCEBNELS Rolzlzd, BHEETOSIMNI ozt &,

WHEMBICE 54 v % B a— BB OEMEIIEW A APERICE Z DT TIThbh i,
WF2 . MOFHEN B S EMImb -7z,

(EAM~OREIZEZ, FHER, MO RICHER L2N6RE L)
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Ta Yl MIBM LU IOV T

o TuvxZ FRABENCHFANCHME2EH 0 | 1EIHIX75%., 28 H1X100% OF RO H
B2 o=, 20 A1, BINE TS O B2 BE L T,

o DBIIN N T LAETHED LN, NEITHMB TE 2, F—F ¥ AHIIR2HFEALTEY |
BEIX24 34 R LTz,

o Tzl FADOBINIK LTz AT, BIED30% < B,

o TuTxl MIBMURWER L LT, FRITHHRLIZSGE, BEEOEE L THETT
TP, EFLERAROER BTSN TN RWVWNLTH D,

FF o> LHIDIRPL & PFESIZ DU T

o CKOAEPEIT. 100%FEFGICE D,

o THIOWANKRT, FEKEKDOSE (V—=27) & LT,

o BHMEXIIISE (LFA) 73100%4T440, 100 hatd H#i3 558, Ly K7 v 7 (B
THIERME) 123 a=T o BIRE LTRE SNz, BbkiE, EEKRE (1ZEAE) 7
n7 7 vary (ki) RELoTnD, REKIL, BRKRTH D, AFEMRITME AN OB EK
DEGHETH D,

o EFEMIZ. HAOFOBEEME L THATE DN, 5852 &lXTER0,

o K. PFESOXHWEZIFTTEBY ., MoFkicLy R7 vy 7 nHENTWD, 345
e LT, 7,000 R DHINRH 72 (20114, 20124F K UR0134ED30%%5) ., 2014
FEIZIE, 20134E D5 D DT0% R ZHNNIF & L T2,40005 Ko DA %32 1F 7=, PFESOD &
AT BZOWTHIR L, WD & L0 KFIEAE BRI K EZ T T 5,

o ZHUEEIX. +4 (Sufficient) 728 TH D, 7005 #A¥EIA4A (VF) & LT &V 06,3000
ZR2FFETHID . K100 RV 252 TS, S OBLEBIAIT L2000 Ry Sk, RA -
=¥ —FDOFH2,000 haD 73 ERFHH S TE Y, KT 3HUE, SEENHZ 5,

* PFESOY AT LMIRERV, —J7. BRHRORE (RFEK) Z LT NIER L0, R
T D LTI AR,

*  PFESOSHANME, T X THEIEDNL D,

o BHMLUVY—ITBIEIZAANTH D, PEFESHINS BWAMBRZENTWS, Bk
Uy —XERT A TH Y | EEA TR RE D0, A ACIERMEZR Y,

BHAROFNFHIZHONT
o EEREM T, MARTONT-Z ENH D, ST o T,

MOBES LaE, BREHICONT

o FIFELL., EFVOFEL, WHRICERZ R,

o 80%DHHIL, HFMBENITHMTETNSD, 20%IFE L, KEE I, T v PN
ERELTWVD,

SUSFORM-NOW 7' &2 ¥ = 7 MZH2>W\W T
o T—F¥DFEYOKMNE, IFEOBFRIZEH TS,
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A%, b LIRS, Sy (FE).,

FRAICR B DELE 2 BERE L TV 5, e D[R & BT dh 5 23 iBE-O T A Z 6t 5.
BEMHB O EAE BN O T, EHA TR Z LR,
SUSFORM-NOWLLFTH 7' ¥ = 7 hDFHER & 5 723, FIEBIM L h o7z,

(Mr. Tran Xuan Thang, A FRFHENE) A AIX. BUFOBGR Z B L Tunen & b
2

BFO7a =7 NZHOWT

FTAAN) 7 FNEBEFTLD, BEHLTEELNDD, T4 AN Z bOY%KEITFR,

A
SAEIT DBERICH L TO 1) OB TH 5, BUFNH, B LWEDOEZ O RN,
BE2~38F D 5,

CPC (m=2—V) KV EXENFE LT %,

(FRAFER : BUFIC X 2 KOBLKIZ K D L - IRBFE A~ ORISR 7 v & = 7 F 24
NITFN>TWBHN?),

B OBREN (3870 77 A RN DH, [MGEHIKOREILT « A MY 7 ML T2
S, AIBBLSEBIRET A ANV 7 ML, XBEEZTHZENTE RN,
LR, (WEFRIT) koSEZ2Z 07 BREO 7 17 Z o0 HRETTEBDbILD), K
DIHEE LTEY 10kg~15kgD K & T ADOO L Z30L 52 Z TN D, 7 b AOEE
T, W7 I N—=TTZTond, 7Rl NOAZ v THKRD,

(Mr. Tran Xuan Thang) Zi 5D XIRIZIENLTWHDOTHO T vy =7 FTEL OS5
RBENHDHLDITAERNZ LI D,

BN b L. 7ry=7 FNERAZEAEZEEL FARENEGE LIZGEICRY
ST 52 LIXAETH D, &8 (100%) BDEETHILERD D, KIAHFNNDLEE,
Bt DAT2 (B 20, MR~ Ofk) 2179, ik, HEOEAMRER TR,
HE - B TH D,

RREPNDGE, EREHWTEREREKRT 2 L2 SI3E# LV,
(FAERIER : FEROBI D WAERILH D70 ?)

(FTREIZE) ~NEUERIIED B,

xa2lii

SRR (N F A REZERM BT (Vietnam Bank for Agriculture and Rural
Development: VBARD)) %Zfifio Z &N T&E 5, 7272 L, AFETHED 22 &iT7eu,
SRR (X R 2 AESECRERTT (Vietnam Bank for Social Policy : VBSP) /B A1 Ty
%o 200BHATHHT S, (1) Y ZHMoR2NZ & &, (2) @FIRL,

EE&EMEY T FOEEBEEIT> T D, 1T <, EANEK T, 72E13250,000 K> /kg
THRDLMB, R, KZ B LENNTH 5,
THOmAIX. FEEE T2 haz TG LTV,
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13 AVAU1IHR, Av Ay ~ala—r, AFvER

Muong Mung 1, Muong Muon Commune, Muong Cha District ¢ [# H ¥

HIF: 201546 H9H (KkHEH)  13:50~15:00

R
5
(1) Mr. Lo Van This, Village Head. (/&)
fill, AR K104, PERIZ, S be—uBrk, REWELRE, A%, SFF HEXHFEH, EHRL.
M b — e MER L T AL E R 0O 1 <

(2) T4 AU MTEBIRE
Ms. Lo Van Chuc, Muong Muon Commune, Forest Ranger, = X = — &ML ¥ v —

(3) ~ bl ARFHbEEEM
Ms. Mai Huong, Vice Head of Sub-DOF, DARD
Mr. Tran Xuan Thang, Vice Director of Center for Agriculture-Forestry Planning and Design, DARD

SV

(4)  BARM, &R

TR W&, B—T7 -8, HME

W REE, FEmoHT. BARBEFEY—E A (GiEk)
Mr. Thong, A, SUSFORM-NOW 7'& ¥ = 7 h

%5 © Muong Mung 1 £, AR

I DAL

wHEMENEMZ L, BIEZREER LT,

a7 NOFERGHE . SO W

o Tuv=Z MRBRTOBASIZ100% M Lz, A AOSINT 5 BERERIE, ZFTIT-o
Too KTOFRET2< . REERK LT,

o HOBMLHY ., HiE T L, 7u¥=7 b~OBNMIE9.99% B L= (— A<
BUVNISCR L7z b FdL ey,

FRARORGE & BRJE

o NTOHZRMAEHETEEE LT, N ha— L BEHRE LT,

o HAFOHRITIE, AL BHRREETHIONRKRERZELH D, BANXME? &
Te D3, ﬁffiﬁﬁﬁw(Fm#&wﬁﬁmﬁ\%@®am%@w\m%%@&L
Ja—F LRI ) ICi#EDT),
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ARFAE ARSI R B R T 0 U s b T IR

MR 2WEREL, HRCm 7 a—F325 2 L 20050 XRE &85 28, BERIGE)
L TR NCHEAROFRE A B S, E D EEHIZ/ED . 50,000 K> OE1GZ%E L
77

WRED OEHOID, ML FHROBERMAEPfRICL T, 2FFLERICTESEF L.
SIIAE RS ~ND D, BRERET DREIL, Mﬁ+ TR,

(ﬁﬁIFW BLWFEREIL, B R#EEZTDHZ LT, IVAENRELL 2D DT
W ?)

BREFXF 2V T4 —ZKRITHY, BLOFEIZFROIT L OFAKITHMEZ LT T\ D,

1

T

1

PFESIZ- 2>\

PFESD AN EREEN G Z T HL-> TV D, FEFRIXT0% 57 & B> 72,

1{54,80077 K> (K700 Rv) %ZZITHi- 72,

T (SED) 13, 1,000 R Z BA AT AL, FE0 24ttt (8414 THR LT
(FFEN3FES T, 1500 Ry 970 RVZ2IT - 72),

PFESDSZHANMT, A — b 31| Ik, KR, FHREF2 EIfE>TWD,
FEROIZEASITHITAREZFF > TR LT, BlelTRITB VT, H QEMHAE |
TN EZ T H S T2,

+THDOFTFIZ DUV T

KHEIWZBE LT, E0b6db5 (HV) FidFo T T, L FEEEST-F (5%) 13,
K ZFF> TR,

Ly R7w 70%, 200141088k S 7z, 205E D IR T, kD HEFTIE20214E 12 b
TETH D,

KHE DM ZFF > TWDHEEEIL, DR O2H 2T & %,

FTCIE, 21~2288 (K925%) Ly R7 v 7 &FFo T\ o,

A THL Ly KT v 7 2R o> TV AR NS,

TLDREZEZ TVDFEEEIT N2V TR EHASE L T 5, Tltd 2 A0
WIELT (artyyarsL0) WHODIE, Ly KTy 752 TVWAHEIETH S,
ERIF AR L, TLARMEDE ST APEKRT D, T LAAMITERTRNEL, ST
Ty T U ROMELTESTWE, Ly RT v 7 25 Thn, I HHZ S H
THEEE, FTELHLTOLO LY N7 v 7 2 AFTHFEEO2EY D5, 35010
THIZ ST &, 45000 Ro/ha/llEl 2 T A2 T 5, BRIL, B TaL2th e INH#ED
SEAZ DN TRWT 5,

LN E DTKIT 30K, SOFERKI Lo TN D,

BEAH, BHRHBOL Y K7y 7 REH IR,

(FAAERIER - S5 L, TERAHH) 720 TiEnoin?)

T T RIS ETHENRE -0, BIETCIIEHBEELHL TS,
FeRIRIHBRRIT 22, BRARITAEPERR D, R L oo TV D, TLARFHIZEH LTV D
T, AEEM, REROT T TH D,
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EREAICHONT
o MOEKFESIZ, 1,0005 R DOREENPFESI HE LN, EE/NSWEEARD T, o—
v LTEEDLETITRN,

TaYxl NTITo U RALE T VAT KIZONT

o FLIKEOUBRNE L TITOIKITIAED 5 BRI, FIKBEENTH L H D |
HIRLTWAHILH D, FHRIRTTFETH D,

o KOECREICHLT, E=F VI IATARHY, T4 AR 7 FOEREICHRE
L. SUSFORM-NOWDRFIZEN R T 5 L AT KT8 > T D, FEATZSILICE LT,
BRITMHE Loz, 2MORAET, 2000 R odb b, FHESMEHEZLTEY), K
OEFITHE LT L, FICTH 2 L3720,

o JICADT By =7 MR T LTct b, [EB kT2 2 & 28T %,

o HUTHDL DA, (N M ASEBCRERTT (Vietnam Bank for Social Policy : VBSP)
1 5100%fE 0D T 5, VBSPIE, @FIMEW O TE> TV D,

o UIRNET 7V HYT (XM LREZERFBHIEERT (Vietham Bank for Agriculture and Rural
Development: VBARD) 2> B0 TV =23, BIEIXEY TWhien, &FIIF9% TH 5,

o BAREGNUBERGAETH. @B LNLIEIMED 2y,

GHAM) BEY 770 v RIZEV, 2INE L0 LITOMEIRY 217 -7,

Rholerk., #EHil Hrrwv=7 b~OREE

. 7nvx=y MEHLEaIa=Fr—var

s EFT=HXVUITEEGDT, TuVxl bOUE~OREL LT, (BHITFoiHEE
DI NT=) BIETH 14 HERFZ2F-oTCOWDIRETH D, mEDOITNV—T
%, 20 FRFOMENH D, KIT, 41 HHRSIL, 14 LG S 4L, STLEATZ,

o I N—TIZBMT HEA. 200,000 R ALY, KEOMEZ IO LEE
HHN, BEEEDLNE I NTRIRTE 5,

o HMRAIEEIZIMIT S L. 10T 8 A TH D,

o EOMEEEN., oY s T, 2,000 5 R THDLA, 1 TIE 1,300 5 Tl 2
HDOT, Tadzr FOBTE,

o JEEIIMEIN 100%DE NG TH D8, 7 (Wihée) BNuETH D,

o LMfo=Frhb, BRIEIr—VEMEVLZLENTED, HRNL, KMEa=F4
VADHEEANHEL DD, LA N RTIET 7B AR,

n7aeyx2 FoOpH

Q) 7% | * GREMER : 7av=2 METH, RS ba—d, Lo vy —L)
e LT, iFan0?) (FIZ:) ML TRIT D, BEHRART H8H & LTik, K
' BEIRESF O RT X 60, BEEMHOKLMLETH S,

=4V e PFESIIH ) —DDEFR— 3L Thb,

Va e TuvxZ b, (BN r LKD) IRCHL, FA T OERH -T2,

e ARIZIE. Yammar & 7V > R I TWAN, BEBRIZE S 220,

(3) £ 7| REEEOHEHCOWT, BKZ A—713, BIKREM L LT, 200,000 K2z

. 5 LT TV D, FiftE (VAL E 7V AT L) 13, 1 BOFUHLEM
. EOX DTS Dl LEDRITIUTR B0,

« GIEH: EEOEMARRFHI OV T OO MIEEZE T 5752 2)

© MowT, REOEHE LICEBROH D NI RV,
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Do BRPR TR =282 LITTE R0,

7208, BARE, BRI TH D, FHOMBEENE-T-,
o TIAAMNFEELLTEEZITIZ, AAD 4 HFH 70 AT,

o TAR AT EHFOMHBERERNPREY . HrDe THD,

. GHAEH : 171048 2RI L)1, HRESICEZIRTHN?) AR WET
o NAFHRF, FT2HEWEENT, WEORIZTEV A ML —va v TELR
o E EOMEERIT 140,000 KT, (50% DB H D DT), 50%%57D 70,000 K

PREESIZHS . 4ERBMLA > =HEHIEL, FNHFE2EL R o7,
o NELIFARMRHY., e s MEIZ, 150,000 R CTHETEH-T2F L H 5,

4, Bz - NUR ZoT v e alia—r, T4V ETUERTOMEY

Phieng Ban #f,, Thanh An Commune . Dien Bien District T H#H ¥

HEF: 201546 H11 H CKIEH)  8:30~10:00

&

Hi

(1) FE @GMe=2V>r72) BEFRE

Mr. Lo Van Xuan, Village Head (F &, ZRMEEL, EAM LA O Y
Mr. Tong Van Dung, Village Vice Head, (ZR#RFR7#)

fin, FFA

(2) BT AL A RF A
Mr. Pham Van Khien, Vice Head of Sub-FPD, DARD
Ms. Mai Huong, Vice Head of Sub-DOF, DARD

SV

(3) BRI, AR A
HE E8 HR

PRI B RAITEL

HE 8%, E—74—F, M8
i . R

SOOE S, REmAT ()
Mr. Thong, 1#ER, SUSFORM-NOW

50T : Phieng Ban ¥, JERE

K7V =7 FOYHYA RO, B IE 28I TTh R,

Fr OBRIRORILUZ SN T

o FRAEEIZAARTE9 ha, PNERIE. FEAKHLAS50 ha, B FTHIS5 ha, JLEHIN 14 ha T, A FF

Lo TIN5,
° iﬁlﬁiﬂjﬂi%f@’(&% ) 753‘\ *ﬁ**@?r@ﬁ:% éo
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FEMIEE & LT, 11 ha TORA A SUSFORM-NOW (2 32585 L, 8 halZHibk L 7= (6326 H),
WIAILT 27T, 1,600 /haz R T T & o7z,

ERDNER 2 O TR A Z G L, SRBEMICREREZ Li-, R L T 5D,

50 haOREARHITE, SUSFORM-NOW D 34212 K 0 20124870 AR L7 AR T 5,
69ha®> 5 6, HEFTS8 haM I TH 5, F7z, BUEKI6 hadds RKEIRFEHT & 72> T\ D,

50 had THUDFTAMEIL, Ly R7 w7 CIIAEFEKRE oo T D (6214 . MK TIE, 1141
WD, EON, S0, FRMRHLAZ FR 27220,

20104EDIFRT, AHZIF64tiT e, T D%, 1 &b A T 2 TR 2 FF 72 220,
(Y 21T > A EOSE) #iE. 1hatfo TW R, SARETHI 20, HEHY
1) 2,000’ H o7, FHEAFITITFELNIANND, FEBICE > TUIMLBEEHT 57
%9, HfliZ2,000 m® &2 RO RIS ET BFR TR,

koo sy

B OFEHZ L0 SOHEE LI EORIE, SEIL 20 b2, ALBIZOT LT,
(MY 217->72) A&, BIZET %,

50 haDFEARHIIT, 6214 THTA L. T4, 2hakdy, 1.6hal MFF-> TV AL H 5,
MR, 2,000 m’ @R EI$2,700 m* Ffo T 5,

FEAR U723 PmiE. (LARTHEAR L Cuiz) (ERBAHC o 5, DLRTOREMRIL, BUF S O34E T
1T, RATHECREMR (FEZ £ X)), 7OV TIEIMAE LT, Bid#H L LTitoTlz, AMIZ
KR LT, BFHEE LT,

AMOIMTTE & O, RHESR:

BfEIZ, #TEIZ. Luong Nam Bamboo Flooring Board and Wooden Laminated Board Company |
(%WT% DOIMLEtE, 7u—U 7 7 I3%— M, MTEMIMLEZT>THD) Y,

FCINHE LM 28 5580 0 5,

Tuan Giao District () (Zi%, KOt (=7 4 7L« AR— R RCAKRLHERHEN 72 & %

FELTWD) BdH0, —HORNANET I TABORNEEATND, FFIFKGIL. 50 ha

?DHH5haT, BRNE, BREPEMARME L, SHEPESER 2525, R L&, 2t

ERFETAM 22 THT %, BUE, 16ty (BRAIC) ML T 5,

BTN L > TR BN TR Y | BERKZITV, FE0OARMITSHOERY 75T, %0 0¥

FIRFEORY 3L BRI LIEStHIZRL2Zeb, BRHETL2Z L b, ottt

5T EHHRETH D,

FTHNT LD | 20124FI2T B> T &M AT, ShaDBREIE, S~6FZRICBEMNER L, &1

@%’ﬁé@%ﬁf&kwf%é TR U725 haD AR OHIINIL, SR> TV D, K
T, & ITHT DT, o3 3R RBFIH OMER 2 £,

CRERRIIZIT) 69 had MRl 5@ IR L TR (R Lz,

EREFTITHEAR L7z FH OAMIE, ®V b DO Tomd 5, DBHIX12em, 7 A7 « A % i3

AIERRE, Tr Y= FBHERSZ LT L,

R ITE Z > T Zevy, RARFHTHL (Regeneration) [Z/ERFE T, 3~4~10mD @& X (27

STEY, EETAIT RV, BHRMIT, Ly 7y 7 TiE, BB TS (B
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MIE. EPERIZZR > TV, D72, BEREL LTIL, REARTH D),

*  ShaMME, A GHR) ITELTWD, MSIFBUFOBHICHE-72 5 2T, (RERDOHER]
RO, RERIZIE, AR SARNBETH L0, AERIIERD ATRETH D,

o REROGELREIIETH D,

o ZIEL. SRR, B LRTER SR, REREHIL, BUFARMKE LTEFY 720
AHTH S,

—+ R A
o M4hiI23 ha, FE{EMIT2.6hal 7o TS,
o KA ELTHKIhat o> TWND,

RAREEIZOWNT

o BMWEHL LT, A= EToTND, RRKKOERZR E21T 5, FITIT, HRAEHR -
R#ER—F (ZER) BV, Nbp—LELTn5, RA— R, THOFERSINL,
AU N=IR DB ONTND N B THER I TWD, Mk, BFERRSMER, FA
LD D D, A— R, BURFBEBE S, MO 0,

*  SUSFORM-NOW D EFA] EIFENE & O AV Ee RN TE o, HMRESN DR — R —Re 2l
ST ENH D,

o FEEE T, HFMAKSKKTYOFEEH LT TE D, FHL LT, 100,000 K /H/ A8
ESND, HTO (—AY72) 578 711%. 150,000~200,000 K> 5%,

. (HERVEM : MEEENHFLAD & fk, EBENR 2> TLE I DTIEARWIN?)

o BT, BHRE Lo TWVOEFEN, mEICEY, FEZLILERD D,

. (REAR I DALZRNZ DU T) flbA & Tidarvy, BT T< & 3km, A2< L 0SkmDHHEETH 5,

o KWWEREDAN=ZXLZONT, VERLEL TR TEY, BRI L—7 ClR2EHES
LHéL BKAZIK L, 200,000 K> Z23KH0 5 Z Lo TV D, ﬁ%@ﬁ&i 550007 K> ¢

%, BAE, 4bllE (n—F—3ay) Lz, BKZA—713, 100%1% LT,

PFESIZBI L T

o KNFEEHOFEIL, FIIEMIND, XA MMm:i1~yf¢6%if i
H20kmDFEEET, Z O (Huk) 13EAKIKIC/2 Y | PFESO AW EZ TS Z 2127 ->T
I/\éo

o X ADEFIZIT., FEBEIIZV, FRIIFEATELT, LE X AIIEX D, X T AT
HbERBERIT., oy T 4 T RBETH D, BEIL. BRESHENEFHH L TW5D,
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15. 54T Uk, axzay -a3ia—y, S4B RUES

AT B A A A

&R 3

Tia Ghenh £, Keo Lom Commune, Dien Bien Dong District "C D ]H V)

HEF: 201546 H 11 H CK#EH)  14:00~16:00

x)iEcy
7
1) MR HE
Mr. Vua Sua Tung, VIllage head
fl, R34

2 ANFT AL A RFEE A
Mr. Pham Van Khien, Vice Head of Sub-FPD, DARD
Ms. Mai Huong, Vice Head of Sub-DOF, DARD

=

(3) BAM, A FFHmF AR

HE S8 R

PRI BE, HARITE

HR 6F, E—7 -k, HEME

i EE. E )

SOF REE. FEmOAT. AABARY—Ev X (Gi&)
Mr. Thong, 1##R, SUSFORM-NOW

AT : Tia Ghenh 1

K77 FOFIO YA N, FERIEENX 0,

GRAM) FHlFL O BRI O B Z@il L2k, ZE L EREZME -7,

FMOBE, KB, Ly FT7 v &

o MEROMRIL T~EURR] BT, THER X VR, Git4stEREALTH D,

o THIOFTAIZ. KHRH Y 20144FICLy K7 v 7 B L, KH EFBERICHEIN TN D,

o FWNTIE, BHEIIKBAEZ RV, KEE, ARICSBL THFEL TN D,

o BRIV y F7yZzEiRLTRY ., M. KLy F7 v 7 2FfoTna, 17H#HX
Ly R7 w7 % FoTEbT, 7Ty 770 RTREEZL TS, Ly R7 v 7132000 HH

T, BEHTH D,

SUSFORM-NOW OiEh

o 2~ 3FBENRANELUA L (BER) OIEEZ T TES> TV, 20134EICU A VOB E21T-

77‘,
—o

o FuTx ML, FAICTA MNED EZ LTV (AR TUN),
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EENC LD BIMORARSH 572, A4 ZXORAS H LD, BEEEKkNDIED, —HHZY
200~30045 K> (9100 K/v) #1FTW\W5,

BERTOIE Y LiF 1T, FERITIE (BEEDEA) 800~9005 K> Th 5, BERTOMENIERIC X
VIEV, 30H£1330,000 R, 40/1340,000 K,

(FAERVEM : BEft> < 0 IX, ED L BUWIMIED M < 2> 2 K BIRDOEE: & | BERT OfEES., )
lkg®DKiX, 5,000 KT, BEl (VA ) 1295 &30,000 K272 %, (6fF12705), BEl-D
<SHDOHREE LT, IEK20H 2005, HIZBEBREWE, KVEPEL D, HEDOIX,
200 TIED 3, (R<ME-7256) WEIDHE LTy,

T A OHGHIIREAREBIZTE > TWD, DT+ AU 7 b (FHZ) HEWkD A
W5,

YHNIEANTY A v Z2AEo 72, BUETIIEMTIES TWD, EWX, VA OERM EL
o2l ThD, BEEOL VITEENIC o7, TRV DL OXEIT, KF T T g
NE— T =12 EOMERT, KBBOBERIT, EEIXIFEALERIETHDA, LV
ZLRHIENTED, BEWFIIEHEL WD,

Awtm b

FADZ < A, SUSFORM-NOW CHEIT ENT=2T A A « A h—T Zflio T 5%,
TR CTEHIYFELH D, EHNR TH I HAIE, HEXIX140,000 K> TH 5,

AR L

240 haD FRM Z 3R TEH L T D, (240 had ZRARIZ, KK TH 5,) (PFESICESE L )
66171 77 LD AT, 200,000/ha% 52 T B> TV 5,

PFESO X H\NME, KIFEEN/NZS WD T, ZANEL THIIITD 20,

FRARAS DO D25 DIZ AL, HZFEITITHRMRAKEDPZE Z 2003 HETH 5,

FIZIZ T A DOROFEMRDR & 5,

FRARIIF CTIFEFE L TV D23, FERMICIE. TN O THRAZRET 5 /THEEN &
%o

PFESD AL, AN D IRND T, MEESITHAATL TIETH D,

MIZBIT e, HDLSY

HEAEDN D, m— EBIIAL, 2MHCELH L, TTIORESh TS, &FlIE, 0.6%H Th
%o BEFFEEAICIE, 50005 RUDJFE (34) B3d 5,

FADRBEZMED 256, X M LAHSBOREITNHMED T D, 727 VEITIZERID E,
(GHEMER : 41T, KEE I FEEH D7 ?) \E : REFEOMHTRITFZL TN,
To7E L, 2~38FIE, KRS D 7R,

(AR : 2D KEEZIT TWD D2 JIICA L DEWE?) HRSUTOZWNEIK T 1
=7 FREIRIREZ LT D, NEIL, FEEEO. BRELHE, HEROER L,
GHEHER - ADIZBWDO Ny Zindb o0, BoOKN?) B0, B TINHEL
Ko BREMHEOKT, RELVTUA U HIED,
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NS AE AEEA KRS DR TR AR EE Y e U = 7 b KT R A

e JICAOSUSFORM-NOW TlL, ZMOZMMRH Y | Belit, BHRET, ZHE7vey =7 k
MO EZ T T2, SINFEIX100% LMHTE S T2, #TFNTEX R, UGB T E 2T 7=,

o BB OFEY (NTFP) X, HIZL - T, L TWD, #EHE LT, PEAOMHE AR
T W] (IAyT, ERfEY) #5855, HilEDTH S,

o ILDOKRDOHENREZITSTND,

o BUETH, BEAZ L TCWOEESL WD, 100ha?d 7 v 77 v FEEOEE TH 5,

6. f =21k, bv77rala—r, T4

Yen 1, MP Commune, & 4 = x> (DB) &% (4 A MU Z k) TOMEY

HEF: 201546 A 12 H (&FEH)  15:00~17:00

Hi
%75 (1) (NRZE=., BfR#) CPC RIFRLE
Mr. Luong Van Ban, CPC Vice Chairman

2) FA
Mr. Luong Van Minh, Village Head
Mr. Lo Van Xuong, Party Secretary, Vice Chairman of Village Forest Management Board
Mr. Luong Van Thuan, Village Vice Head, Secretary of the Village Forest Management Board
Mr. Lo Van Tinh, Head of the Village Patrol Team
Mr. Luong Van Hang, Member of the Village Patrol Team

(3) AN bT Ll B RFHm A
Mr. Pham Van Khien, Vice Head of Sub-FPD, DARD
Mr. Pham Van Phuc, officer of the DARD office, DAR

5

(3) RBAM, AR A
HE S8 HR

PRI &, HRARITE

HR 68F, B—7 - K, HEME
i EE. RE )

W R, RHE AT, (GEgk)
Mr. Thong, 1##R, SUSFORM-NOW

BT Yen1 FMERTE

P L E 2 =PI K2 b= ENa I 2—2 GBIy A M) 2557 4= x> (DB)
FUARNIZ R (BrT77y MP) 23 2—2) OYenlF TORIELY . MPIZ, & L HEDT0~80%
EHD (DBT 4 A MY Z MIiX, 2523 2—2, 360K H5).
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(FAAR) FHEFRA O HACHERY O B Z A L2, BERY 21772,

<FroME>

Yenl P41 MEA, ANIE1714, FAE, KEPHEZ LTEBY . BR’100%% HD 5,

REIX, 100% 84 A &, B, KEIX15 ha, FRIEK10ha (REKRE, T 7T R), T
77 2 RIZIE15 haO kA & 0 | 21147 23SUSFORM-NOWIZ £ % 48 ChEAR A 4T - 7= (8 ha) .
FEAMRITBUE Akl L TIThi Tl . SFEIT6HAHIC L V2 ha THEA SN D TIE,

FOEZFEEL, 300~400m*OF 2 55 A2k (Yenl, 2. 3) T, #MIF27 halc72 %, (Yen2
EILBMERH D),

Ly R7 v 7 RO O NGRIE TR (_CKET, 28I7EN8ha) |, ZDM—HEIZL v R
Ty 7 & o TV, ZHWEOKBIZTICV Yy RT7 v 7 B350k, ZHIEOKEIL, E¥EM
BFICBLTWZDT, Ly KT v I35, TO%, HL TEXRHOKEIZ, Ly K7 v
ARV

FHRELTCL Y T v 7 Z2F> TWA D10 hall 2 B8, HBSENRIEHESROT, Ly K7 w7
IRFETDHZEICRoTND &EDE,

AR RITIRDND, BRSO E KA LT, BRMERO~ A T R ZHI L7z, RIS HE
2R L T\ D,

ARME B LR/ b — L ERIZ DU T

o NOBKOIT IV —iZ, EHEMK,

o VIHNZ, MK SE = b — b - KD S AL TU2 2y SUSFORM-NOW 7 == 77 |
PSSR S AU, 20144 ISR N b — VRS L S 7z, 10 had BRARD 5 B KKK (8 ha)
CHEMRI (2ha) 3B D,

o Nhu—LBROTEENT, N bhu—nE L GEEITAZ RO, #fidT52LThd, Hbkk
KO, WAkET D, 8§had RIAITIZ, DBHA25~30cmD AL H 0 | 2 hatdfE Ak
DERBFIL, A R THD, £o, U~ U F TRk, B4, BEEM) bbb D,

o Nhr—ARKE 9%WD (BSEDIL, RETHRDD), 7ax=” bl 84HT71EITD
HiliRE & & o7z,

o Nha— i, EIZ10haDFHEMRTIToTH Y FBRASTRET, BV HE 5, HEIX
1\, 34 M5MTIT I,

o ML LT, (ZOfth) 10hald, EFEKIC/RS>TND, 10 haDFTEHEIZ T I = — 2 OIAHH
2725 THRY, HRAESICSMLTBY, ki GRUTX V) "aiETh D,

o Nhup—FE, RTZV—TITbNd, /N Fr—/LOIFEESIL/RV, PFESOIFAN TR
WA, FEk, ZHWEBIFL TS

o AIa—rOH{NK GLAH) TOMEEDRE. RFENBINT L2 LI ->TEY, ZML
o TG OFE, 100,000 R 23240 9, (LA, DANIDAZY, F&EBEORE Y 21k
v, Ele&EBRELR),

o MEIRER— FiX MOZENSINL | HFIBAFESE (FPDP) R EDE=4% 1 7% T 5 (&
=2V TIE R D), N bhe—iE, AfldEEL Yy — (T4 AN R) @
B FICHET D,
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o EETAICE LT, N b — VBERRHL L ML TE RWIGEIZIEHRKR L U — IR D,
BAREICIE, MEOMEZHGEL, LYYy —NE 7 Ly Ttk 5,

o HLWVWE=HXYUTHIENTET, WRA~OELE LT) BEADBHIZR -7, i
SN ha—VENELT D,

o GEETA (BEEM, EIEER) 2L TV AGEITEHT . RERARZT > TV DHEEIC
X, LUy —IlCEHT S, @i, BEITTIE, REERIL, 20,000~100,000 K> & (FFE
DPRHT) bbb, 72750, 2014062 NET, ZOL IR —ATH Z > TR0,

o DIRTOBEATAIZOVT, 20124R121% (FAho) BREASNS AR ZHKD . oo/ 2 &
Wb, BUEIEX, ZDO%EA . 20,000~100,000 K445 Z L1278 %, (104-/7) MARD®2000
FOWRED T, FBRED Z1ED, FbIdE LT,

e SUSFORM-NOWIZ L5, FMEH, N Fa—LOJlRd o7, 70—/ NIGH), KK, &
EATAICE LT kL oYy — (T4 A MY 7 MEBT, 14) ICXVHER IR ThiT,

PFESE& & D)7
o . 30D/ NE KNI EATOFIIIALE LTS, PFESOLAIFHE T LTV 23, 10 ha
DFEMD G L 720 . 100,000 K /ha?X A D FETH 5,

T o5 H

e SUSFORM-NOW DG ] EIFEN 6 2 & 72 2703, FTEROIBERIT50% TH D,

o RERVEHIL, IEH ORI DT, IWFENTE TR,

o BUEDJFTEIZ600H K>y, vB—rDORtAIT LT,

o BIfE, 2000 R ZELTWDHR, VAL, BKRADEBIH~OERETH D,

. (REDO—AIF) 500,000 N>z, =HRE LTHEY 7208, £EELTHZRY,

o ABFNX. A3%. m—rORFESIMIZ6H A RO T, ¥$Téﬂim%kﬁ@ — R DT K
Dbm (BFNE, AADBRDT), ZOEFITIH R AR 7235E121%, 44 (67 1)
TARI7Z1)T180,000 R id Z L1272 508, @&y,

. ERATE Y bE&FIREmONDIZ, EENBMED 20013 700 r— %280 28546, Fhi
MRET, Vo2 ERHHTH D, (b UEY 25EITE, —FEWT 7 U E4T (X
b A ESEEATBE S ERIT  (Vietnam Bank for Agriculture and Rural Development: VBARD) (%
A BTkmBENL TR Y | b9 — DO EERIT (N M2 HESBOREEIT (Vietham Bank for
Social Policy : VBSP) D354, DBP (7 4 =2 B UAHH) FTIInRITIER6720,)

o FEEEEHWNEHICHAT IHEEIEH D, PFESOEN A~ D, BEeICANT, X hr—
NOBRIZHES TETH D,

o FEEOEHIZIT, i%ﬂ%%f%@ Rz THREOFR) TR LETH D,

o FMAIE, m— KT, BNEA. A3%DOEFIEL Y 2L EEZTND

. suwmmnmww)f»t/7iﬁfm% R S A, FFRIE100% D a%%%ﬁbfwé
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17. 77223k, 277y ealia—y, S4B

Phang 2-3, Muong Phang Commune, Dien Bien Distict T H Y

HEF: 201546 A 12 H (&FEH)  13:50~17:00

H
S5
(1) 1TEBLRE
Mr. Luong Van Ban, CPC Vice Chairman, 2 X =— > ARZES - RIZBEE
Mr. Do Van Tien, Muong Phang, Special Use Forest Management Board (DARD), FBIF|HAK « EA— F

(2) Phang2 ¥, Phang3 kf « FFE 14 4,

Mr. Luong Van La, Phang 2 Village head

Mr. Lo Van Uong, Phang 3 Village head

fill, S b — B BRI NV—T BATN—TIREDA L N—, (K24 E2ET),

(3) AN hT oML A FEEHmER A
Mr. Pham Van Khien, Vice Head of Sub-FPD, DARD
Mr. Pham Van Phuc, officer of the DARD office, DAR

SV

4) BN, AR R A

HE S8 R

PRI BE, HARITE

HR 6F, v—7 -k, HEME

i AR E )

S REE, BEmOAT. AABRRY—Ev X (GiE)
Mr. Thong, 1##R, SUSFORM-NOW

AT Phang3 ¥f, FEE

P L E 2 — LIRS SdR 2 a0z TBINY A~ &, 77 22, 3R TOREY,

FH&H) FHEFHEO HR-CH I O BRZ#HH L7, WREOMERY 7Y » RiZitn, &
FYVERZHE R,

(1) Muong Phang (MP) =X =2—> | EIEZBRE~OHEIY

*  SUSFORM-NOWD{EBIIZHOWT, s L7zifBI & LT, = 22— TORMKOEFEIEB) ~D
XEN DD, BARRNTIE, EARDRMER, Gt EIEEN H o 72,

o HMROBEEMEIZOWT, FIFZE L CEEMENHAE S, BRIEBMELE S L7z,

. (Fuy=7 b~OBM) « 3 2—120F 1258 H0 . IMIEHEKR R, Trv=2 b
B L 72 yo e, ZOMOFIL, L,
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o FERIRIHMMR S D720, HBLZ N, MP (B 7 7Y) BEAR— RRTE,

e CPC (ma—rARZEES) THWTWIMEII3ABY, 7Y PZ—va VETEDD
L. S3E L R D,

o I a—1OANAE, 102614, 48434 D ANANND,

o AFFEAEE R, I a—02KE LT, BREDORBEIZZR, Tay=s MR
AKEBTNDZ &L LT,

(2) FRIZxE3 2 MEY

o MRIZ, Ee2EH, M EEERORTEEZFTEL TS,

o BMEIICEIL T, Nbhu— g oMEE. BIC2E, EETAII TR TE LT, Mo
B—7—a bl o TRV,

o HMOEMIL. 37 ha, BHOBERBIMO T I 22— L OBERBRIIH D, O I 22—
D DOFMASDRIEITE Z > TE ST MOFMKEEIET 2 HAKCERIS H 5,

o MELEMITEIT D RO (B ) & LT, 2010806 FMARADITE Z > T
(Phongl, 2, 3DEFTH Z > T 2WY),

o B AP —EIRATERSNTHDN, 1045DREXHELTH L7,

o TmTxl METO, FHREHICKT O ROERDENE LT, REICE L TOEMN
mEoT

o BN bEE—LEIToTWDER, (T
FEEDEWTER, REEEOSH (5
H) IZhD LD 7%, KB HK
B OHBIL, BRI DT TE
o iz,

e P L, S—=—amIa—r D5
RCIX T BMThbitTwnbd, 7
YHAIa—rThHEI STV,

. (FAEREM : tho=a I 22— Ol
MR, ZoaIa—LIBERLT
WHM?) TEEOa —7—3 3 ) I THhIL TV D P, RS BRI HRHE S Tiduv 72,

o IHUZEILTIX. Ly KT v 7% FFoTWD, AKHIZ60hadr v | 3HAHFA LTV D, A
%1644,

s TuTILUROLy RT v 7 X0, 37 haDRiL, KRR & APFEK L oo TS, 4
PEMRCIIAA 72 E Mgk S LT D, 6~Tha®DAEFEMIL, SUSFORM-NOW D SHEIZ X U filifk L
77

Southeastern Part of MP 1:25,000

a3l NOBINZHONT
e KTIE, mY=7 MNMZ ((THEDOIEENT) 100%SI LTz,

A3 oo iEE)
o ERIN—T1F, RIERBIML., 4ICOHKE ST,
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R 7eim & LT, fBIOFEN DV, BB TO T, BN HEEMHEY 72,

Flasix, BOBEPPHER RN &,

FERELT, BERS>THEIUIERLS BT, RO —T— 3 Dbz, £z
Akt 2 D2 T UL R B2 o T,

TaYx s MRS, K (TERHE) OB E1T> TWeD T, fillE HIEIFEMA L T\,
TnYx s NI IR, KV oA nEE L,

X aid, RUBERICEEL o7z, FlESIE. BREE T, Kool TRo7z, 16K EN
S LTz,

FRIX, RERTREENSIN U, WERRE LT, 4FHETRPMRAIZIEA T, TXTHE
ATLESTZZ &, BHITMO o7, WRTIZEBbils,

TAAINE L, 100% 03B LT, FHOEDWY . BHELORFRIN - 72 (B85 % o7 Ik
%E), WHRTHD, BHENPFEE TS 2 DITFENRWIRWKET, Kex BT 5,
NAFH AT, HREOHRTIThI,

At EoEENT, 1R —ODOFEEICBI Lz, #BK, BROEFICBMNTHZ L3 T
TRV F ) aRRBIITEESINTE T,

BB AICSIM U220 o Bl E LT, e oz 0 ROk & 2 72 Wi, 2T
XMool

FTORFIRDLE LT, BRFEEIT R < SEHMRFEPI6EKE, 13L& A EE LWEET
BFE, A LWFERIISEIETH L,

2L, ALWEETSH, BRI LIEFER S S, A LWEETKEZEE LIZFE THE]
w2 U722 T OB S 720, AIFEC, BREROF R A EMR L., BKZ LV —7 1%,
2L (m—F—3 3 ) T, 400~500)7 K> D5¢ biF %4572,

Fedr
=R LTV, &FIXHA2% (R 24%), FEITIEE 722000 K& 0| 674 A
~12H AfEY 7=, 2014 FE6 H MR LT, T CICeflZi L, EE I TW\hb,

Bl d | HMS P 0 — LBEA~DO XTI, FERIICIE, XEETHTIE,

72— OEFEE, FTRIX) 100%1E3, &E L2RWZ X, RRMICITE Z 2206 Ly
2, (Bl LTEROBENE WG S) @FNT-EDDT, &FI7ETA3A Z LTk Z
LT s,

2— 2 M OSREBIN HED TOWAFEELHDH, TV UHITO, HESREHRITH LMY T
W5, REDOEELNBMED THD AT,

HR AT KT
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1. R+rFLE

IEEEKRMIRICE TS FRARRLCFIRER IOz b BTHIFHGRE

S 1) I:
(1) RBEOKRITL - BETOER
§ 4 5% RS
. PEAER - F— i = 5
SEEE XEE NEE WELRR - T—4 BIRE T—AERE
REORIE |REREFFEESY |BEL: TThe $84Z T1.1. By 6th month after the commencement of Tparticipatory forest XikEE (UX
EHIhTWS effectiveness and the Project, participatory forest management and management and livelihood |£) . BMZE., 4
A feasibility of the C- |livelihood development plans) IZE89 3|22 E1—RE

RAPs in the additional
project pilot sites
are verified]

development plans are agreed between the Project
and villagers in the initial project pilot sites. |
DEFIK R

542 T 1.2. By the 37th month after the
commencement of the Project, the C-RAPs in the
additional project pilot sites are approved by the
local authorities. ] MERIKR

#1542 11.3. By the end of the Project, village-based
forest management activities are undertaken in
coordination with forest rangers in more than 80%
of the villages in the additional project pilot
sites] MEFEAIRR

3542 1.4, By the end of the Project, the village
funds start providing loans/grants for |ivelihood
development activities and support for forest
management activities in more than half of the
villages. | MZEFIKR

$54Z 11.5. By the end of the Project, the effective
and feasible REDD+ (*1) measures and
implementation processes for Dien Bien Province are
identifiedl MEAIKRT

%?EE&T%E&)O)%%%# (415B) AFEf=shTW

XE, JoTry MREE,
HEMR, C/P, FZML Y
Tr—, FR

lthe C-RAPs in the
additional project pilot
sites) ICEATBHXE. 7O
D1y MREE. EMR.
C/P. O3 a—4THEUH4RE. >t
KM%

forest rangers. 7O %H
FREE. EMKR. O/P. HFH
Lyoy—, O—AHJLarYy
LAYk, FER.

lthe village funds) (ZB§9"
AXE, Joozy ¢MRE
£, BEMK, /P, FEESE.
MR (F3%)

lthe effective and
feasible REDD+ measures and
implementation processes]
IZBEY 5XE (PRAPZRET

fR) . a1y MREE.
EMKR. C/P

EMKR. C/P

XERRAE. B
E AVHEa—

b

XEkHE. &M
E A8 Ea1—

&

1y

nj
o]

XERRAE. B
E AVHEa—

e

XmAE. B
R.AV8Ea—

e

BRE. 124
Ea1—E
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B i 5

DEGER - T8

L=+

T2 REFE

s B RIEH INEH
REFFEESY [BKE 2: [Technical $§422. 1. Understanding of the participants in ltraining programs]) [ZBH3 |XEREAE. BER
EHIhTWLS and institutional training programs reaches more than 80 %. 1 M:ERk |5FEZE. training programs|E, 41 V2 E1—
e capacities of KR smE. 7oy FREFAE. RitEE
executing and partner Z, EMR. C/P
agencies in $54Z 2.2. The effective and feasible provincial TPFNS) (B89 & H - StE|XAE. B
implementing the PRAP |forest monitoring system (PFMS) is identified EZ . JOoPz) M REE, B|E,. /1 VE2Ea1—
are strengthened. | through pilot implementation and comparison between |F9%. C/P. HEML >y — |FAE
ranger-based and satel|ite-based monitoring
systems. | MERIRT
#5142 12.3. By the end of the Project, remaining TPRAP) EMED#AMER - 8D j[ﬁKJTEE =tis|
institutional and capacity gaps in PRAP E’]:’F’v v 7z Eﬁ?‘éﬁﬂ WE, A V41—
implementation is analyzed and appropriate &L= Joory FrREE., AR
institutional arrangements for PRAP implementation |ZF9Z. C/P
are identified. ]| OERIKR
BBEEZERT H-HDDONEBEH GIER)AFE-SNWTWS [Ty FREE., EM|XHAR. &/
pa) . G/P E%\E'f VA Ea—
ik
BRERIZEEESY [BE3: Necessary #5428 13.1. By the end of the Project, the PRAP is PRAP ] DR TEIZE 3 % &E(XHFAER. &R
EHIhTWb plans and technical revised as necessary and approved by Dien Bien #. PPCOERZEE, 7Oz Y|E,. A 82—
e documents are prepared [PPC. 1 MDERLIKR FREE. EMR. C/P B

for the implementation
of provincial REDD+ in
Dien Bien Province. |

#8512 13.2. By the end of the Project, necessary
technical guidelines (e.g., PFMS) for PRAP
implementation are compiled/revised. | MZEMIKT

[PFMS4>technical
guidelines] ICE89 2& %,
jol:l‘/Ig I\$EI:IE~ ﬁFq
%‘ C/P ,,,,,

1542 13.3. At least five presentations are made in
seminars/workshops to disseminate the project
experience. | MERKR

H%)E;%’E BT H=HDNERGEMH (AIRB) [FiEf=ShTLY
N

:H #&‘.:.E\ 7":19‘17 b %R
&£E HMR, /P, FR.
TF—5mE

EMKR. C/P

XHEAE, B
B A BEa—
HE

XAkAE, HR
ENESZ T
E

XEkiAE. B
E AVHEa1—
AE

Jodzy FER
gfﬁﬁﬂﬂﬁ&

JoozH FEE
lParticipatory forest
management and
|ivelihood development
are promoted in the
project pilot sites
through the
implementation of the
PRAP |

54 1. (For Initial Project Pilot Sites) [More
than 80% of the households in the initial project
pilot sites indicate that forest management is
promoted through livelihood development activities
by the end of the Project. | MERIKRIILRAHA
$54Z 2. (For Additional Project Pilot Sites) More
than 90% of the existing natural forest area is
protected (remaining), and the area designated for
regeneration and afforestation is at least equal to
the reduced natural forest area, by the end of the
project as compared to 2013 in the additional pilot
sites. | MEMKRRIITRAH

Joozy FREE, EM
x. O/P, #ig (Foozy b
Zm #ER

7’|:|~/1’J hREE. HM
&®. G/P

XERAE. B
E.AV8Ea—
AE

§ﬁkuﬂﬁ B
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15423, (For Additional Project Pilot Sites)
l'Average household cash income is increased by 5 %
(after inflation adjustment) in the addltlonal
pilot sites by the end of the project. | ZERBIKIRX
X RAH

L=+

ooy MREE, BN
®. O/P, #8 (FOozy b+
Zm) ER

T2 REFE

XHAE, K
B AvBEa—
e

TPy FEEEERT A -ODONENENE (AEB) (X [COPEDERICET k. 7| XHEE. &M
mfzEnTLSh, E}*‘)I@ FREE. EMR. :";eﬁ'f VAEa1—
C/P BB
FuBEDERRE |LEEE JOCH FOFERE. 154 1 T1. More than XX commune [Commune§%E. B>z k Kﬁk;ﬂﬁ i
AHETH DD lParticipatory forest |REDD+ action plans (C-RAPs) are prepared in Dien MEE AEE EMxR.CPIE, /122 Ea—
management and Bien Province in accordance with PRAP by 2020. ] A% EHE
livelihood development |ERchdREL
are promoted in the
areas with similar JoT Yy FOFER. B2 2 2. Net forest change is |CommuneBifg®E. 7O ¥ k| XHkAE. &M
conditions to the positively increased in the communes with C-RAP for [fR&=Z. &2, EMXR. C/PIE, 1 2 Ea1—
additional project the period 2015-2020 as compared to the average net RE
pilot sites in Dien forest change in the commune/district (to be
Bien Province through |decided later) for the reference period (e.g.,
the implementation of [2000-2010). 1 AERAShDREL
the Provincial REDD+
Action Plan (PRAP). 1 [FB> x4 FO4ER. 54 3 13. Average household HhigF . CommunefizE. 7| XHAE. BM
cash income is increased by 10 % (after inflation (A x4/ FREE, 852, |E. /42—
adjustment) in the communes with C-RAP between 2015 |EEF9%. C/P SHAE
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