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Summary of Terminal Evaluation Result

1. Outline of the Project

Project Title: Project for Sustainable Forest Management

Country: Socialist Republic of Viet Nam
in the Northwest Watershed Area (SUSFORM-NOW)

Issue/Sector :
Nature Conservation — Sustainable Use of Cooperation Scheme: Technical Cooperation

Natural Resources

Division in Charge:

Natural Environment Team 1,
) Total Cost : 603 million yen
Forestry and Nature Conservation Group,

Global Environment Department.

Partner Country’s Implementation Organization:  (Dien
Bien Provincial) Department of Agriculture and Rural

Period of 15 August 2010 — 14 August
Development (DARD)

Cooperation 2015, 5 years
Supporting Organization in Japan: Japan International

Cooperation Agency (JICA)

1-1 Background of the Project

The forested area in Socialist Republic of Viet Nam (Vietnam) was changed from 43% in 1943 to 28%
in 1995 due to over-exploitation (deforestation) and unsustainable management. Dien Bien Province,
located in the northwest regions in the country, is also experiencing forest area decline due to
over-exploitation of fuel wood harvesting, shifting cultivation and conversion to farmland. In order to
realize sustainable forest management, it is essential to (1) control deforestation through livelihood
improvement, (2) manage the allocated forest by local communities, and (3) develop the capacity of key
actor such as the Department of Agriculture and Rural Development (DARD) and relevant stakeholders.

Based on the above background, the Vietnam Administration of Forestry (VNFOREST) of the Ministry
of Agriculture and Rural Development (MARD) requested the Government of Japan a technical cooperation
project which aimed at sustainable forest management in the northwest region, and the Project for
Sustainable Forest Management in the Northwest Watershed Area (SUSFORM-NOW) was initiated in
August 2010 for five years.

On the other hand, climate change is an emerging challenge, and the National Action Program on
"REDD+' (NRAP) was established in Viet Nam, and the Dien Bien Provincial People’s Committee (PPC)
developed Provincial REDD+ Action Plan (PRAP) through assistance of JICA’s technical cooperation
project “Dien Bien REDD+ Pilot Project (REDD+PP)” from 2012 to 2013.

The Midterm Review of SUSFORM-NOW was conducted and suggested to integrate the outputs of

! Reducing Emissions from Deforestation and Forest Degradation in developing countries; and the role of conservation, sustainable
management of forests and enhancement of forest carbon stocks in developing countries




REDD+PP to SUSFORM-NOW in January 2013. The Government of Viet Nam and JICA discussed and
the Project Design Matrix (PDM) and Plan of Operation (PO) were modified to assist pilot implementation
of PRAP using experience obtained by the first half of SUSFORM-NOW.

1-2 Project Overview
(1) Overall Goal

Participatory forest management and livelihood development are promoted in the areas with similar
conditions to the additional project pilot sites in Dien Bien Province through the implementation of the

Provincial REDD+ Action Plan (PRAP).

(2) Project Purpose
Participatory forest management and livelihood development are promoted in the project pilot sites

through the implementation of the PRAP.

(3) Outputs
1. The effectiveness and feasibility of the C-RAP?s in the additional project pilot sites are verified.
2. Technical and institutional capacities of executing and partner agencies in implementing the PRAP
are strengthened.
3. Necessary plans and technical documents are prepared for the implementation of the provincial

REDD+ in Dien Bien Province.

(4) Inputs:
<Japanese side>
*  Amount of total inputs/ Project activity budget/ Local operational cost: 134 million yen
* Long-term experts: Chief Advisor/Forest Planning, Administrative Coordinator, Participatory Forest
Management, Livelihoods Development : 6 persons
e Short-term experts: Livelihoods Development, Facilitation Skills, Qualitative Analysis of
Participant Observation Data, Administrative Coordinator 2 : 6 persons
* Consultant team: (1) Livelihoods Development, (2) Provincial Forest Monitoring System
*  Machinery and equipment: 8,591,012 yen.

e Counterpart (C/P) training in Japan: 48 persons.

< Vietnamese side>
e (/P staff: 31 persons.

e Facility: Working space for experts

2 Commune REDDD+ Action Plan




* Project counterpart budget: 8,958,732 yen.

2. Evaluation Team

Members of
Evaluation Team

(Japanese Side)

Team Leader, Mr. Hiroki Miyazono, Senior Advisor on Forest Management, JICA

Poverty Alleviation/ Safe Guard, Ms. Suzuka Sugawara, Senior Advisor on Poverty
Reduction, JICA

Forest Administration Policy, Mr. Shingo Kamiyama, Forestry Agency, Ministry of
Agriculture, Forestry and Fisheries

Cooperation Planning, Ms. Estuko Masuko, Deputy Director, Forestry and Nature
Conservation Division 1, Forestry and Nature Conservation Group, Global
Environment Department, JICA

Evaluation Analysis, Mr. Shigeo Sakai, Consultant, Japan Development Service

Co., Ltd.

Period of Evaluation

29 May —18 June, 2015 Type of Evaluation: Terminal Evaluation

3. Results of Evaluation

3-1 Progress of the Project

(1) Achievement of Outputs

Achievement of the Output 1:

Output 1 is expected to be achieved.

1) Village forest management plans (FMPs) and livelihoods development plans (LDPs) were

elaborated and officially approved for all seven(7) initial pilot project sites (fifteen (15) villages).

2) As an achievement of the Commune-level REDD+ Action Plans (C-RAPs) in two (2) additional

pilot project sites - Muong Phang and Muong Muon are;

*  Muong Phan C-RAP was approved by the local authorities on 10 and 15 June, 2014.

*  Muong Muon C-RAP was approved by the local authorities on 18 November, 2014.

e Thirty-five (35) village-based forest patrolling teams were trained by forest rangers, and started

patrolling activities.

¢ Sixteen (16) out of thirty-five (35) villages have established forest regeneration areas.

e Thirty (30) out of thirty-five (35) villages have participated in reforestation in 2015.

e Twenty-seven (27) out of fifty (50) villages started providing loans to villagers by the Village

Fund (VF).

Achievement of the Output 2:

Output 2 is expected to be achieved.

1) The project team conducted various different types of training courses for Project Management Unit

(PMU) member/ government staff and villagers.

2) The training course evaluation indicated that the more than 60% of the government officers who




took the training course understood training contents.

3) An improved the Provincial Forest Monitoring System (PFMS) methodology with tablet-based data
collection system and QGIS-based database system have been designed and tested. The improved
system is piloted and evaluated towards the end of the project. Comparison of indicative costs of
different PFMS implementation will also be done as a part of the above evaluation by the end of the
Project.

4) A set of recommendations on institutional and capacity gaps will be identified and compiled based

on the result of the pilot implementation, towards the end of the project.

Achievement of the Output 3:

Output 3 is expected to be achieved.

1) The revision of PRAP will not be necessary since the PRAP is officially approved in 2014, and it is
too early to revise.

2)Instead of revising PRAP, a set of recommendations for PRAP revision will be compiled and
submitted to DARD and PPC by the end of the project.

3) Compilation/revision of the technical guidelines and manuals for PRAP implementation will be
accomplished on (1) PFMS, (2) village-based forest patrolling, (3) livelihoods development, and (4)
VF management by the end of the project.

4)In major seminars/workshops, at least eight (8) presentations had been made to disseminate the

project experience.

(2) Prospect for achieving Project Purpose

The project purpose is expected to be accomplished by the end of the project.

¢ Livelihood development activities are conducted at all the initial project pilot sites.

¢ According to the household interview in May 2015, 42% of households indicate that livelihood
improvement support is main reason to undertake forest management activities in Initial Pilot Site
(IPS).

* The Project accessed the result of the activities, based on the satellite image interpretation between
early 2013 and early 2015in Muong Phang (Dien Bien District) and Muong Muon (Muong Cha
District), and found that the results met the Indicators.

¢ Findings are summarized as; (1) about 98% and 95% of natural forest is protected in Muong Phang
and Muong Muon, and (2) total area that was reforested and regenerated is 436.4 ha and 402.0 ha
in Muong Phang and Muong Muon and thus the area regenerated and reforested has exceeded the
area deforested during the set period.

* According to the rural household interview in May 2015, the average changes of household cash

income at the additional sites, between 2012 to 2014 are; 45.1 percent increase (nominal), and 31%
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increase (real after the inflation adjustment).

3-2 Summary of Evaluation Results with five (5) criteria.
(1) Relevance: High

There were no significant changes, since mid-term review, in the policies of both Japanese and
Vietnamese governments in the sector of Forestry, REDD++, and rural development. Relevance is high in
terms of Vietnamese national forest management and development policy, needs from both national and
local level in the Vietnam, Japanese official development assistance (ODA) policy for the Vietnam, and the

Project design.

(2) Effectiveness: Relatively High
The effectiveness of the project is relatively high, because (1) the project purpose is expected to be
achieved to a high degree by the end of the project, and (2) the project purpose will be logically achieved by

accomplishing and integrating three (3) outputs of the project.

(3) Efficiency: Relatively High

The efficiency of the project to date is relatively high. In general, inputs to produce project output is
reasonable, timing of providing inputs are adequate, even though some of the inputs were delayed from
originally scheduled. The project activities were undertaken as per the schedule, and the inputs were utilized

and maintained appropriately.

(4) Impact: Relatively High
The impact of the Project is relatively high, since various positive impacts were observed on (1)
improvement of forest management system, (2) awareness raising and capacity building of relevant

stakeholders at various levels on forest management.

(5) Sustainability: Medium

A prospect for sustainability of the Project depends on various factors including institutional, financial
and technical capacities of government of Vietnam and local authorities. In particular, the capacity of
DARD, which is key implementing agency of PRAP, need to be enhanced. REDD+ or PRAP
implementation fully depends on the commitment of PPC of Dien Bien Province after the end of the

Project.

3-3 Factors that promoted the realization of effects
(1) Land and Forest allocation (LFA) survey

* Vietnamese government program on “Land and Forest allocation (LFA) survey” enable villagers to




clarify the land and forest tenure, land use type land users” right, and benefit from the forest
conservation. This practice could define forest protection area, and raised awareness and motivation
of forest protection.
(2) Payments for Forest Environmental Services (PFES)
* Vietnamese government policy and programs on Payments for Forest Environmental Services
(PFES) provided the incentives for better forest management by villagers, as well as provided
funding to support forest conservation activities, such as village patrolling team activities. Villages

in Muong Muon commune, now enjoy PFES.

3-4 Factors that impeded the realization of effects
(1) Project implementation
* The Project selected fifty-one (51) pilot villages and the number of pilot sites is too many to conduct
livelihood development activities and to monitor with limited budget and staff.
* Due to the large number of the pilot sites, PMU also became large and the PMU finally reached
thirty-one (31) persons. Some PMU members were inactive in project implementation and did not

present monthly meetings, despite the fact that their salary top-up of 20-30%.

(2) Vietnamese government and local government issues
* Approval of the “land and forest allocation (LFA)” result is taking significantly longer time than
originally expected in Muong Phang Commune, which resulted in delaying the PFES fund
distribution to MPSUFMB?/villages.
e Villagers living near Special-Use Forest (SUF) are not fully motivated for forest protection and
afforestation. It is because benefit distribution mechanism is not yet fully established or functions.
* Some poverty alleviation programs provided FREE support to villagers, and these experiences made
villagers to think revolving system of initial investment is difficult to practice. The Project
experiences misconception and misunderstanding of the initial input support for livelihoods
development activities, because villagers believed all these support should be free of charge or
grant, even though villagers signed the repayment agreement. The result is significantly low figure
in repayment rates to the village funds.
* There are some issues on the implementation of existing policy, such as low cost norm to undertake

reforestation activities.

(3) Issues related Local conditions
e There is a limited capacity on “seedling supply”, in terms of seedling variety, quantity and quality

for reforestation activities.

* MPSUFMB: Muong Phang Special-Use Forest Management Board
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(4) Situation in villages
* During the livelihood development activities, animal diseases (e.g., PRRS?, AI’.), natural calamities
(e.g., flooding, hail, cold weather, lack of rain, pests), and market price fluctuation occurred and
negatively affected the results in both reforestation and livelihoods development activities.
* Limited commodity markets and poor road conditions in some villages, made it difficult to conduct
agricultural production and income generation activities.
* Six (6) villages in Muong Muon Commune are located at difficult place to access by vehicles, which

made difficult to conduct livelihood activities in the village.

3-5 Conclusion

* Based on these Project’s efforts, the prospect for achieving the project purpose by the end of the
Project is high.

* The project was commenced in August 2010, and in a course of its execution, the project purpose
changed to “forest management and livelihood development promotion through the implementation
of the PRAP” at the time of mid-term review in January 2013. After changing of the Project Design
Matrix (PDM), the Project added more emphasis on forest management activities through the
implementation of C-RAP in two (2) pilot communes.

* The project worked hard in the field of livelihood development in pilot villages throughout the
project period, and succeeded in improving income level of villagers by variety of activities, such as
animal husbandry and agricultural production.

* The Project conducted a series of training courses for villagers. The project also formulated village
FMPs, LDPs and VF in all pilot villages. The Project also organizes “village forest patrol team”
which is expected to be a foundation of community based forest management and bottom-up forest
monitoring systems.

* PFMS is one of the most important products of the project. An innovative tablet PC-based data
collection and GIS based data management system, together with information from bottom-up
village patrol team are introduced by the PFMS. As a result of these efforts, ties between forest
rangers, forest management boards and villagers are strengthened.

* The Project also supports the LFA which enables villages to enjoy PFES. These two (2) programs
are powerful driver for wvillagers to understand the importance of forest conservation

environmentally and economically.

* PRRS: Porcine Reproductive and Respiratory Syndrome
* Al Avian Influenza
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3-6 Lessons learned.

This project’s outcome will be expanded into three (3) other provinces in the Northwest region. The
new project is expected to begin in August 2015, and the evaluation team summarized the lessons learned
and as follows;

(1) The clear vision of the project and necessity of a strategy.
* It is important to share a mutual understanding among project stakeholders to promote REDD+,

forest degradation and appropriate rural development activity at the early stage of a project.

(2) The project design which considered Vietnamese policy and law related to REDD+.
* Vietnamese conservation policies and programs, such as PFES or Forest Protection and
Development Plan (FPDP) is effective means for local community to understand and motivate forest
management and environmental conservation, so the project design should investigate and consider

collaborating such programs.

(3) Policy and implementation related to special use forest.
¢ Special use forest is now expanded by the government, but this type of forest provides less incentive
for local residents to manage forests, since thinning and harvesting is not allowed. It is necessary to
improve maintenance guideline so that local residents can participate the forest management

activities.

(4) Promotion of plantation and natural regeneration
* Regarding to the REDD+ promotion at the Northwest region, carbon stock can be increased by
plantation promotion, so medium and long-term investment plan, marketability, tree species and
seedling supply should be studied. In addition, government conservation program, such as PFES,

should be utilized.

(5) Utilization of Provincial forest monitoring system (PFMS)
* The SUSFORM-NOW project introduced improvement of the forest monitoring system which uses
tablet PC, GIS, and satellite images. The system is effective and has a potential to be a national

standard so this monitoring system can be promoted to new projects and other donor activities.

(6) Selection of rural development activities associate with JICA project.
* Local residents will be motivated to manage forest with water resource conservation, use right to the
wood and non-timber forest products and land. PFES also provides motivation to local resident's
forest administration. It is important to set criteria and select rural development activities within

JICA project so that villagers will be encouraged to participate forest conservation by themselves.
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(7) Clarification of the function of the village fund.
* In order to distributing the payment/ profit of PFES, it is not necessary to premise on any VF
establishment, and therefore, the VF establishment should be considered flexibly according to the
circumstances of each village. In case of establishing VF, a possibility of collaboration with a micro

finance organization should be considered.

(8) Utilization of a local resource
* A Japanese specialist and a consultant from Hanoi took the leading part to formulate REDD+
because the project introduced a new concept of REDD+. A local resource, such as the human

resources trained by SUSFORM-NOW project, should be utilized maximally in a new project.

(9) Cooperation with a private sector
* The cooperation with 3 private enterprises (Sumitomo Forestry, ASUKURU and Yanmar) had an
advantage in an acquisition of funds and public relations’ promotion. Private-public cooperation will
be encouraged in the future, but it's necessary to consider an efficient management system between

the entities concerned.
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AT R D RIAIRTIH D00, EOM, 7T ZADA %7 MNidb 5 H

(FHISHDDY) ., FPHIL TCWRDST-~A T ADA 237 MEdbHH

(FRIESINAED), AT ADA X7 SBRHHEE. Fxd 5%

FITEE L DN TV A EIHMET 5,

ALY NE, EEMEIIMEN R O, BRI E T IXER TR)

LDEER, IE - ADOELEEST D,

it AN MEITa T s M3, EHER, Hillitts - R - R
%t%#z%ﬁ CEOMMR R E T,

ﬁﬁ BWT, 7rv=7 FTRELICARDEFHHET 2 RIAZIZON
ﬁﬁﬁ&%ﬂf”ﬁﬂ W, Sl n HaFli§ 2.

(4) BIHGRAESIER, SFEFHMEENIIRMEE 2 1I2d D HikE & ka1 o 70 (FERH
e PRI RE 3) o B FIFEMRA 1L, DG RFHERE HEAER L. B AR KL
O M AMAOKFENRES LTz, #EEIL, ey bo JCC I Eh, &8
£ (DARD DJFE) = AT,

(5) BAAFEME A > 3—(X, 2013 45 H 29 HIZHH~JRE S, 6 H 18 B & THfE
Lz #HliH DA 7 ¥ 2 —VITIRMAER 1. Amnex3 D& EBYD Th D,



B2E udzs FOERE

2—1 BADEE
H AR O b F DRI O N FERE I BT 2 -SRI L, £R3DLEBY TH D,

x3 KRAXE

BA M /FERR DGR

BAH - o EMEPZRIZ, ARFT6LIRE SN GEIZ. IRFEEL 1,
a. RHIHEMZ Annex 4) WNERIZ., T—7 T RSV —/FMHEHHE, T—7 TR
b. EHIFEZE INAY — BIRBENRE R, A5Hm B EERELR->TH
c. ¥EBEMEHFMFE N

d. kG o FBHIFEMZE L LT, &t 6 ANIREINT GEMIZ, I
e. WHEE= AN (R G, Annex 4) WiRix, AftmtE, 77 U7 —va v

&, &% =FEHuHE) Foeffr, SZINBIBIE 0T, (B2 L7roTn 5,

f. BlHyEEE o 2HHDERFEM (a Y H M) BEMET—LANIRE ST

7= GEMNZ. WAHEE 1, Annex 4) NFRIE, AEdtm b,
BERARE=H Y T VAT Lo TND,

o EMHM OGN Thiv: GEIX., IRAEEN 1. Annex 6),
o HIMRENE N S GEHIL. IRAEEN1. Annex 7).
o ARIRWHEN FEhi S vz GEMIX. IRFHEERF 1. Annex 10),
AN A e CP (Fuv=l T 4Ll X — TRV bR —Tx
a. W H—s3— | — KON D C/P EFHEAH v 7)) NEE ST GERlE.
(c/P) WAPER 1, Annex 5-1. 5-2. 5-3),
b. HiE% - . A e PMU /T 2 [MIFEHMRAL S, 2012 4E 12 H £ Tl 23 4. 2012
c. n—Hh)Lax NEH 12 B 304.2014 £ 7 A 613 31 4ldE Sz,

IO OBIIREIZIZ, Fto by 7T v 7 (EFRE) A
FFEHOFET &0 20~30% 3 fhbiviz,

o JiEX - R LT, T uY Y MNFT 4 AREHELE DR
Hend 7=,

e B—HaR KL LT, EfEHES (DARD) (X0, BHY
SRR E A3 C/P I ZFh bz GEMNE . IRATE R 1. Annex

7)o
o HMFPBEZFOUENH -7 GEMIL, IRFHE R 1. Annex
8),

2—2 ZFHOEE

20134 1 HOHE L E=2—"C, 7YrY=7 b HESCHSE - IEEOFE RE L3 Thh,
PDM (EAZAAE, 7w y=2 AR R R 2 AN 1EE) &, H@hEHE (Plan of
Operations : PO) M&iT « AR Sz (A& 1. Annexl, Annex2), (7 PDM (/N—
a4), PO (NN—Va4) (BGEIFR) F20342H 1 ARbAERo72,]

A RO TR Cld, PDM /S— 3 > 4, PO RN—T 3 v 4 b EEOFEREZ ik
L7,

ML LT, REAREEECRIBEIZ 2. BIETRTOFEBNEmSNT-Z L 2R LT
(Me—, Ehs SNzo7c GEHiS7) TEEHICOWTIE, Bl & HZRIE TR~ 2],
Fo, BRSO THOMER (830 ) (RAMAEER 1. Annex 11) TlE, {EBIOF



Mz DZ ENTE D,

ERTEEERSIT. WHTERRSEY Th 5,

2—2—1 FEHisnihrol GEHIZ/2->T-) 5
15 3-5 1%, Ehi S neholz GEHIC R -72) 28, HEIIKRO LB Lo TWnd,

L SN o - iEE & Bl

158 3-5 Ei I e o - #H
VEZS U REDD+T | PRAP OMGETIHIE# &=, Bl & LT, PRAP AR INT-DIX
Jar 77 (PRAP) % | 2014 EC, JCC IHkET 3 DICIXRE M R & plr Uiz, 7272 L, ST
WET 75, THrRbYVIC, ey N F—A1 (FEREESND) PRAP O

WETHE~D 45 ZE L, Yuyx/ MET £ TIZ DRAD &
HAANRFEES (PPC) [T AHZ &2 LT,

2—2—2 BUMTEER., MERIZXT 28851k - HHE

TuY=s FOFEEE LT, R4 TERY, (1) BUFTEELD (2) A AN
DHHHE = — RN FEhE S A7,

BURBRE ~IZ, (1) 77 v U 7 —3 a U, (2) FHESRERES), (3) A5tm k. 4) &
BME=4 1V A7 I (Provincial Forest Monitoring System : PFMS) 72 & OAHE D,
45 2—2PL RS S, bR 626 HMHE 2% 1T T,

FRICKHT 2HEE LT, (1) Adhm EiE# e (2) FWER - =2 ) » 7Hilio

HHEN FE i S, ZE~ 10,136 &4 DHHEIZ SN L=,

R4 O PHAEBLETHEI—RADFEED
Hea—2x (&K OF Lo (2012 F~)

__ = MR - BUNITEE
: e =— . e — .
2 0% HHEE K 2 D%k HHEE K
E5+m E (Livelihood development) 506 7,718 13 196
A EH (Forest management) 111 2,418 28 243
Z Ol (Other) 10 290 7 103
A3t (Total) 627 10,426 48 542
il . ey r hF—2o8E
FERICHTA2HEa —2D £ & (2012 FF£~)
WHE DFEE HE 2 — 2 DK HHEE ¥
AFHm 506 7,718
FEE 8 185
=/ 5 136
EK 58 922
3 17 232
) 47 728
Pk 63 1,739
EoNE 142 1,733
F ks 29 425




B3k RS 23 631
NAFHAITFH A « A +—7 (KB 16 168
EWAERD)
FgH4 (VE) /g 81 608
Z D 17 211
FAEE 111 2,418
&5t 617 10,136
i . Yoy s NF— Gk
ITHEICHT AHEa— 2D F L) (2012 FF~)
WHE DFEEE HHE a2 — XD HHEFE K
77— g U 4 84
AFmE 13 196
FHEE 28 243
GPS*, /Sh—/ L, il 12 85
BIRME=FY 2T L (PEMS) 16 158
Z Dl 7 103
&t 52 626
i . Yoy s NF— AR

2—2—3 HBWERLICHET HI5E)
MBI A270 =7 POFWNEETEENE LT (1) L &5 5 (Land and Forest

allocation : LFA)

FRAE O R 2 18 LT M RE RO RFE, (2) RIREHOAR, (3) &

WEE (AR, &) DT, @) HFHRAS o — L F—AfEREE=2 Y v 7R
BaIToT2, BHREHOERBZEBTRELEZLDIIRSDLEBY Lo TWN D,

x5 HRMEETEH (EHE) OFLDH

FaVzs b | F4ARY | Lo | B | LA
Y 7~ (&) S 2=y FF (ha) (Regeneration) (Reforestation)
ffE (ha) ffE (ha)
Ta Leng 103.0 103.0 109.0
Dien Bien | \oong Bua 0.0 0.0 121.0
Phu City Ward
WIS, 1y Nam Thanh 00 0.0 19.4
FA b Ward ' | '
(IPS) Dien Bien Thanh An 0.0 0.0 76.7
District He Muong 133.0 30.0 58.7
Dien Bien Na Son 61.0 30.0 4.0
Don District Keo Lom 331.0 0.0 34
B/ A w oy | DienBien Muong 1,195.6 206.9 2292
District Phang
F¥A b Muon
(APS) Muong Cha & 3,280.5 3433 58.8
Muon
it 5,104.1 713.2 680.2
H 1) IPS OFMREERRIT. S FEMOERMZEIZL D,
H2) 201540 [HBMWEE (Reforestation) [HifE] 1X. FHEMEIZ L 5,
i . e o=r hF— L&

P AHIERIIAL S A T 4




2—2—4 AFtm EICBET 51EE)
A EIRE ONEILZ T e =7 FoFil: (IPS) &% (IPS & APS) THTH5
N, Ef SNZIEIIIROEBY TH D,

IPS: (1) #BIK, (2) FofE (#4), (3) &, (4) BB, (5) FEEtOHEE, (6) ¥
JaiE, (1) FA A A =T (&GREANE L), 8) NA AT A, (9) BFHLEE (10)
SEEEREE, (1) ®F, (12) 2o,

APS : M A N TOAG A EIEE) & IFIEXFE CIEEI Th o 723, (10) FEEfpakss, (11) &
. (12) ZOMMoOIEEBIITOLR) o7,

TuV 7 FF— LIS K D AR LEBOFERIT, K6 D@D THDH, ZOXRTIE
(D) #K, Q) HFofFE. 3) RHEE (EAORM), 4) F4AX - A =70 4 50
B ZHhH L7z,

£6 HEHALEBORBENT LY G FBDOHHH)

IPS
T
BRI —7 | AmEsa—7 | wa a0
YA~ 4 KK -7
NELE
FiEE | W | FEE | A% | R | A | K
HuoiMua A | Huoi Mua A 37 5 5 6 6 32 330 26
Tia Ghenh C Tia Ghenh C 35 12 12 - - 39 380 33
Na Phat A Na Phat A 54 - - 4 4 33 330 43
Hang Tro B Hang Tro B 35 3 3 6 6 25 269 31
Phieng Ban Phieng Ban 64 15 15 - - 39 345 57
Sai Luong Sai Luong 44 12 12 - - 47 470 31
Ta Leng Ke Nenh 50 4 4 - - 52 518 -
Na Nghe 49 4 4 - - 42 420 32
Long Hom 19 - - - - 14 140 -
Ta Leng 91 5 5 - - 59 590 48
Phieng Bua 62 2 2 - - 54 287 67
Hong Liu 74 4 4 - - 40 400 23
Khe Chit 32 3 3 - - 5 50 34
Noong Bua 95 - - - - 63 630 76
Pom Loi 75 7 7 - - 68 680 31
ot (1541) 816 76 76 16 16 612 | 5,839 532

Hih . Teves hF—28k

P EOMOIEE & LT, FEOHEICET D, EUoWEROWR, FEEREREEND,



APS

T
sik| BEIL—7 | smEIA—7 | B G | 7T
IA & g % =7
NEE
FiEE | R | FEE | A% | FIEE | B | FERK
Muong Phang | Banh 54 6 6 - - 53 530 46
Bua 60 4 4 - - 64 385 31
Cang | 46 4 4 - - 43 258 46
Cang 2 28 4 4 - - 30 262 28
Cang 3 40 4 4 - - 39 390 40
Cang 4 24 5 5 - - - - 24
Che Can 63 6 6 - - 59 630 67
Co Liu 20 4 4 - - 23 432 23
Co Kho 29 4 4 - - 27 415 28
Co Luong 34 - - 2 2 35 524 35
CoMan 1 46 5 5 - - 39 313 48
CoMan?2 26 6 6 - - 29 290 26
Khau Cam 30 7 7 - - 30 340 29
Long Hay 57 3 3 - - 27 301 32
Long Luong 1 46 4 4 - - 4 85 17
Long Luong 2 30 3 3 - - 25 446 32
Long Nghiu 34 5 5 - - 18 260 37
Phang 1 49 5 5 - - 45 641 46
Phang 2 43 7 7 - - 42 650 43
Phang 3 34 4 4 - - 38 562 20
Yen | 40 5 5 - - 37 383 19
Yen 2 50 9 9 - - 46 492 31
Yen 3 18 - - 19 190 19
Kha 37 5 5 3 3 23 400 27
Tan Binh 32 - - 30 404 24
/NEE (254) 9; 113 113 6 6 825 9,583 818
M uong M uon | Huoi Ho 28 - - 4 4 29 290 24
Huoi M eo 83 - - 6 6 47 470 3
Huoi Nha 22 - - 3 3 22 220 21
Huoi Vang 88 1 1 3 3 16 160 24
Ket Tinh 21 - - 3 3 14 140 12
M uong M uon 1 77 14 14 2 2 49 490 80
M uong M uon 2 81 - - 4 4 30 300 107
Pu Cha 26 - - - - - - -
PuM ua 64 - - 5 5 28 280 54
Pung Giat | 77 - - 4 4 26 260 27
Pung Giat 2 85 - - 4 4 30 300 67
/N (11A) 62 15 15 38 38 291 2,910 419
At (364) 122 128 128 44 44 | 1,116 | 12,493 1,237
Hih . o= hF— AR




2—2—5 HAFRITALR0v=aT VOKE
Tuavxl hF—LF, BELDODTA RT7A4 00~ T VORESCKET 21To77,
FRREMITIKRDOLEEBY TH D,

(1)

BRI AR L

Technical guidelines for participatory livelihood and socio-economic survey in
villages (2011)

Technical guidelines for formulation of pilot activities in rural areas using the
participatory methods (2011)

Technical guidelines for formulation of a livelihood development plan and a forest
management plan using the participatory methods (2011)

Technical guidelines for participatory forest management and livelihood development
planning at village level (2012)

Implementation process manual for pilot activity implementation Volume 1: Planning
and implementation (2013)

Implementation process manual for pilot activity implementation Volume 2:
Implementing process of selected pilot activities (2013)

Guidelines for village meetings for REDD+ planning Volumes 1-3 (2013).

Manual on loan provision procedure and village fund financial management (2014)
Implementation guide for livelihood development activity: Introduction of experience

in Muong Phang and Muong Muon Communes under SUSFORM-NOW (2015)

(2) BMEHE BHRHKE=FV T AT A

Training manual for village-based forest patrolling teams (2015)

PFMS implementation handbook (2015)

Manual of forest change monitoring operation: Using the tablet-based JICA survey
application (2015)

User manual: Manipulation and reporting of forest change data at district level (2015)
User manual: Management of forest change data at provincial level (2015)

PFMS verification manual (2015)

Satellite image interpretation manual (2015)

Q) Y7 bhox=T /T =gy

PFMS tablet-based data collection software (ver.2)
PFMS QGIS-based database
QQGIS Vietnamization package



2—3 HMEDERFLERE

PDM RN—2 a V4 IZH DR T L DfstEIcES&, 7uy =7 MOEBLZIME LIZ,

RiF, RO EBY EigoTe,

2—-3—1 FR1OFEFEE, FBEICHT LERE
R 1 BISA vy M A MTEIT D REDDHT 7 g 7T ORI - FEBLRTRENEDN
BRES D,
ERRE . ERSNDRIARTH D,
8 & = R E

1.1 7my=7 Btk 6 WABET
[ V) P =5V N7 b G N fa ST
T, SHNBZRRE BRG] & A2 51
LEEN, TuY s FERE &
MEROMTEEIND,

APAE R R S

A OB EEE (FMP) & A5 B (LDP)
1L, IPS 47 T (15K (2B W T, Z2MEF
ECRESNT,
INHTRTCOFHE L, ERITEKRR SN,

1.2 7uv=7 NEbstE 37 TABEE
Tz, B A vy A RSB
WT, REDD+T 7 > a v 7 F )
HFEFIC L v RGBS D,

RLAE R R S

TODAPSIZEIFAH I 2 — 2 REDD+T 7 ¥ =

> 77 (C-RAP) DRPUIIRD LBV Th D,

1) L4277 CRAPIX,. 201446 A 10 H &
15 HiZ, #IFBFIC L » TRBESNT,

2) AA v AAL C-RAPIX2014 4 11 A 18 HIZ
M BUFIC K » TR I,

13 7av=7 FOKRTIRETIZ, B
m7>ev=Z Y%A FD 80%LL
EORIZEBNT, FAEIC L DM
EHIEEhN, AR YUy — Lt
WS S D,

At R B SN D RIABRTH D,

APS @ 35 4 _RTIZBW T, &GRSR o —
NF—BBHERL Py =1 Lo TS 7=,
RN b — UTREN I BRAE S 1T,

35K 5 B 16 FHZIBUNT, FRAROD KIRTE Hrith 2 fe
L7

58P0 5 B 30 FHTBW T BRARE A BRI LT,

14 7muvy=7 FOKTRETIZ, ¥
B EOFRIzIBWNT, EEHA RIS
D7D DR EFESNE LT/
MG SRt 2 BiA L, RAWE B
ISE 2 BT 5,

FEAGAS R R S AT,

50 KPP0 9 B 27 FHZEBW T, M REA~OFE 2B AR
iz,

HAARER Y — B A 1Tx9 5 ZFaV (PFES) 5
VF ~OFXHWRNENT-Z L2 LD RS
B ~DOECIRENRES LTS,

1.5 7muv=7 FOKTRETIZ, 7
A LT THBI O KB
fE7: REDD+DFE: & Efi 7 1t
ADFE SN D,

FEAAS R R S AT,

SUSFORM-NOW 75 O A & #:(Z2, REDD+/3A
oy h ey N2k o57T. PRAP & C-RAP
~O T2 FENRE SN,

IO DOFET., MO EFICESNTEIES
AU, 2 BETOBM/SA 7y R YA MRV TiRER
AZ S ST\ D,

fEMSA ey hTa Y2l R A R 36K O 9B PuChakfiz 7 a Y =7 MEBIOENEZ AL LR o 72720 35,
S A Yy TR Y= YA MISH, BISAS vy hFa Y= YA b 35K OF 50 £,




2—3—2 HR2DEREL, BEICHT HEKE

PR 2 0 MRS (FPAREEEBE. SCEPEBS) D& REDD+T 7 ¥ a 7T VRO T M E

IREA - HIEERIREI DN RIS N D,

ERE - ERESNDRIARTH D,

8 &

= R E

21 WHET v 7T AONFIZONTD
BEARFEDS 80% L BICEET D,

ARG ITITER S N,

Tuvxy ML SESFHE— A% i L
7%

PMU O A U =B E AT OAHE & | KA
DIDODOWHED —EIF, K6 DLV THD,
BORFER B 18 T BHE = — 2 DR % FHl 5 726
12, 2015 4E 5 HIiCT v r— bl EIT -T2, i
BRI, WHESINE OFE 5 THHERED 60%
DLEZBME L= ERIZE LT,
ZTOMOPFEFER L LT, BHESINE D 80%LL
b2 THEROEBOEKEZB LT, 772
T—vareinmbL7z] LRIZ LT,

22 BHDOEBFRERAHRNRE=H
V727 A (PEMS) 23, kR
IR, bR P v —FKk L
HET— 2 FRKoe=) L TF
EOBIZ LY, FESND,

AR R - RSN D RIARTH D,

HLWPFMS FiEE LT, #7 L v k PC &ffio
72T —HINEL AT AL QGIS Zfli o727 —# X
— AV AT AEREE S, RBRAIC I S T,
T PFMS v A7 ARHBRIIGER S, Ve v =
7 METETICRHMEIEND TETH D,
FROFHIO—E E LT %75 PEMS v A7 A
DOFEfia A SR SND TETH D,
FEOENL, ey METETIZETT S
FREE > TND,

23 a3y MET ETIZ, PRAP
% Flii 3 5B 7= > TOHIER,
HEJIM 72X v v D08 &4,
PRAP FEfiti 0 7= ¥b O3 U] 72 Rk Y
FEDFFE SIS,

ARG R B SN D RIABRTH D,

TV METIZHT CUHIESRIOX v v
TIWETHIR/EN T LOENDLTFEL > TH
5o
TE/RTHHE & L C, FPDP. PFES. A&t . PFMS
RENEENDTETH D,




2—3—3 HRIDOERFEL., BEICHT HEKE

SND,
ERRE . ERSNDRIARTH D,

BE3: T4 ETUBICBNT, 4 REDDHIEMED 7= DI B 72 31 & BT B MERL

8 &

= R E

3. Fadxs FOKRTHETIZ, &
2 U T4 REDD+7 7 2 3 v
7T UDWET S, BABUFIZRE
s,

FEfRG R R ST L B END (W
FER 72 <L BETITHT CTOEER 2
TEEPTOND TEL 2> TD),

PRAP [, 2014 FFIANITHEGR S 7273, PRAP
DOCLETIERF W T B 72y &  DARD O]
Wy & - 7=,

7720, ETA2 T 50012, PRAP T D=8
DIREFRELZRMD F L, 7=/ FOKT
TIZ DARD & PPC [Z#gHHT 5 FEL > TW
Do
ZOWEThHRIE, F81E 23 LA Db I TiThbh
)

32 7Vl FOKRTHFETIZ, B

PRAP ZEfiD 72O DEAMHI /e TA KT A4 =

REDD+7 7 > a > 7 F U EfD
T2 ODOHEMERNE LD HND,

=2 T VORY F L D/LFTHRROT —~ TiTb

nTWab, (1) PEMS, (2) FER—ZAD KRS

ra— (3) AERtAE, (4) VFAEE,

PR S - kS D ERiAEN D, o INOLOWMDFELDIE. Y= METETIZ

T THTEELE/R>TND,

33 Fudal NORBELLTAHT- |« ETApEIF—U—V g v iIcBNWT, 2
W, BIF—/U—2r gy FET Tl FORBREE K T D70, Dl
DIEFRDIAKR 5 BT D, L 8EFERINT,

FEAMAS SR R S T,

2—4 Joozy FEREOERKERE GERRRAH)
Y=/ FARICELT, 7YY= METETIZ TERDRIARR GV LS
7o HIErORPWIIRDO LB TH D,

(1) 7uv=7 FOKTHE TIZ, APSIZBW T, REDD+T 7 ¥ g 7T NS < sk
ERETE S 80% LA LR S D,

(2) Zuy=7 FOKRTHETIZ, IPS IZBWT., SIMARIZRAME B E 278 > THRWEH
FHHEIAY 80% LA B S D,

(3) 7uv=Z FOKTHFETIZ, IPSIZHBWT, REDD+7 7 ¥ 3 > 7T 2SN T4
Rl BERE 2 S L2 D 9 B 80% LA LD HAFIZ IS W THEINAEINT 5,
(4) 7uvxl NOKTREETIZ, IPS IZBWT, gt EEHE A2 FME Lo 5 b,

80% LA EDOHHHZ B W TELBINA D INT 5,

7uYxr s BEOTRIEICRT DR
TJuYx/ FAE: B REDD+T 7 v a7 T (PRAP) OFEfizZB@LU T, /SAf 2y bV A
MZEIT 2SI X DB & EROAG M EndETe,
FERE . ERSND AR TH S,
i
W7y =7 b A bR
| 7uv=7 FOKTEREETIZ, (4

R E

o ERFAETEENZ, IPS A TIHEM S L7,




WAy YA BB WT) &
) RIEEI A LT, FIED 80%
PLEDS A E A2 edE 9 5,

AR S ¢ AR EE oMW X IR T B
BN MHEA~DA L H B
— AT DS BLER VRS
RN o7,

2015F5 Hice—hnvar$ s MZX->TT
PNWTEHETOA v ZEa—fERE LT, (FrY
=7 MTKD) AIEYE~OIERD, HWE S
BaqT o ERBM & LR T 42% ThH o7, (R
&L 1 O Annex 13, Figure 6),

[ A Tl FRERAVICAETE 2 W b S 5 AR
RIEARMMIEY (NTFP) OFIH AIREMAY . BRARE
BIEEN 21T 9 FHHB E LTV AR & LT, AM
1L 93%. NTFP (% 60% & Ot Rl 7o~ 7 (RAHE
£t 1 @ Annex 13, Figure 6).

BN7 vy =7 b A FOFREE

2 Tmval METETIZ, B
A vy A MZBWT, 2013 4
g L, (1) BfFET 5 RN
90%LL RSN D, (2) dEskH
CHEMRH DA E S, DR LB R
KR OW AV HEFE LR CIc7e s (G
MM & FEARH O A B A = KA
O HFE) o

L S R gy

APS IZ, (1) 24 v 77y - a3a—y (F4=
VETUER) . A Aty s ala—r (A
FF R O2Y A FTHoT,

a7 M 2013 HEJEE & 2015 FFEPIERIC ST

%, WREGZ S T OfRE R E LT, WA

MIBWTIRELZZER L TWD 2 E2V A L7,

TERRLELOELT, ROL I o7z,

(1) ARMLEESR (100 - B R%) (ZL4 07
7oA 2—UNKI98%, hA VA .
I 2—BRS%E o T,

(2) EAHLE RO GEHX, A AT e 3
I 2—2734364 ha, AA U LF L e A 2
—2 402 ha & 72 V) | [RIREH OO RSRARIED
Z LAl - 7=, (436.4 ha>29.3 ha, & T*402.0 ha

>270.4 ha)
Lt 7y | AFUA
v o
. 1.94 % 4.48 %
A V& iy
L AR (293ha) | (270.4 ha)
2. FRERES 98.06 % 95.52 %
Lt
3. AR T 206.9 ha 3433 ha
(Regeneration)
4. FEARIEFE
(Reforestation) 229.5 ha 58.7 ha
3 L 4 OB 436.4 ha 402.0 ha

3 Imvxs METETIZ, B
A4 ay b A MZBWT, O
SEB BRI (7 VR E
THEE L=, FEET) 5% UL BN
Do

FEAMRE R - =R S Tz,

201545 Hlcue—hva Yz M X - TYT
bhi-iH#of v 2 a—Ick b L, 2012 FE0nD
2014 F=DRIZ APS THIHERT B AT, 45.1 %
HEANL7- GRAHFEEE 1, Annex13, Figure2 &2
D L),

A 27 VEOFEE(2013 4 (6.6%) . 2014 4F (4.1%) )
DFEE 2012 F0>6 2014 ORI AL 31 %H
mLi-,

B ARNAREIAT T Y =7 FNUSAAOBER TS
LTWbEEZHND,

2—5 ZEEXNZRH

201011 HDOHEFIDO ICCEFE BT A7 ey =7 hCTli M ay A FE LT,
TAPRET D EPRES N, T A FOEER, Taleng (X L) OFA MI 9K D
BRICEVPHESN TS Z E2VHB L AR E L TIPS IX (7 HOBEN) 15 K £ 22 o7,




FE L E 2 —0Dt%k, PDM OEENTTHIL, PRAP EFED 7D APS NRE ST, BE
WL 4 SOBPIEER DT, 77 MI20134F 1 HIZ2a3Ia2—0% APS & LT
BIRL, BFF 36 M2 #7o IR LTz,

IPS & APSIZERTDOELBY TH S,

=7 IPSEAPSDY R

FARANIZ b/ | asa—Vv /K | YA+ ] 4
(h) %w)»sA >y A~ (INITITAL PILOT SITES : IPS)
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