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ABBRIVIATIONS

No. | Abbreviations Name (English )
1 APO Annual Plan of monthly Operation
2 C/P Counterpart
3 CD Capacity Development (CD)
4 CF Community Facilitator
Forest, Rangeland and
3 FRWO Watershed Management Organization
6 DOE Department of Environment
7 ICR (DF) Inception Report (Draft)
| The Participatory Forest and Rangeland Management Project in Chaharmahal-va-
8 Ir]-PFRMP Bakhtiari Province in the Islamic Republic of Iran
9 IRR Iranian Rial
10 JAFTA Japan Forest Technology Association
11 JAO Jihad-e-Agriculture Organization
12 JCC Joint Coordinating Committee
13 JICA Japan International Cooperation Agency
14 JOFCA Japan Overseas Forestry Consultants Association
15 JOT Joint Operation Team
16 MENARID Integrated Natural Resources Management in the Middle East and North
Africa
17 M/M Minutes of Meeting
18 MOJA Ministry of Jihad-e Agriculture
Natural Resources and Watershed
19 NRWGO Management General Office
of Chaharmahal-va-Bakhtiari Province
20 PDM Project Design Matrix
21 PO Plan of Operation (Quarterly base)
22 PRA Participatory Rural Appraisal
23 R/D Record of Discussions
24 SCI Sanyu Consultants Inc.
e
35 UNDP United Nations Development Programme /
26 VAP Village Action Plan /
27 WS Workshop (
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ANNEX1

The objective of the meeting was to present the progress of project activities from October

2015 to January 2016 and to discuss some important issues for the project implementation.

NRWGO expert explained the progress including outputs of the implementation of project
activities from October 2015 to January 2016, and JICA expert made presentation on some
important issues for the project implementation. The Iranian and Japanese sides discussed
with each other the contents of the project implementation as listed in the following items.

1. The JCC members acknowledged the progress of the Project made from October 2015
to January 2016 without critical problems for project implementation.

2. The JCC members confirmed the contents of the capacity development strategy
papers for the expanded phase focused on the extension of participatory forest and

rangeland management method.

3. The JCC members confirmed the contents of the monitoring sheet ver.1 and agreed to
submit the sheet to JICA with some modification based on the comments in the JCC
meeting and from NRWGO staffs.

4. The JCC members understand importance of role of the Participatory Project
Steering Committee established in January 2016 by NRWGO for coordinating
several participatory projects being implemented in NRWGO, although the name of
the committee has to be changed to some more proper name such as Institutional
Coherence Committee because Steering Committee is broader and higher level name.

5. The JCC members agreed the modification of PDM as follows,
Indicator 2 of Overall Goal: from “Participatory forest and rangeland management

activities are newly introduced at least in XX sites in district level.” to “Participatory
forest and rangeland management activities are newly introduced at least in 5 sites.”
Indicator 2 of Output 4: from “Proposal regarding collaboration strengthening is accepted

by XXX.” to “Proposal regarding collaboration strengthening is accepted by NRWGO.”

6. JCC members agreed that JICA and MENARID would make cooperation in the
extended phase from the viewpoints of information sharing, capacity buildings and
etc. through decision and coordination in the Participatory Project Steering
Committee, whose name has to be changed mentioned above,

7. The JCC members suggested the importance of imlplementation of rangeland




management in IrJ-PFRMP.

8. JICA suggested selecting proper participants for trainings in Japan which will be
organized twice in the extended phase, one is for expert level and another is for
manager level. FRWO/NRWGO agreed to select such participants by their initiative.

9. It was announced in JCC that erosion control and watershed management bureau
under watershed deputy in FRWO is responsible section i

including JICA project under the watershed deput;




ANNEX II Agenda and attendances of 2™ JCC of Extended Phase

v Date 6 February, 2015 (Saturday) <17 Bahman, 1394>
v Ventue FRWO Meeting Room, Shahrekord
v Time 10:00-12:30
v __Agenda Chairperson: Mr. Garshasbi
Time Contents Presenter
10:00-10:05 | Opening address (FA, JP) Mr. Aghishi
10:05-10:15 | Speech (FA+JP) Mr. Mohanmadi Moggadam
10:15- 10:20 | Speech (JP+FA) Mr. Sato
10:40-10:55 | Presentation on activities (FA) Mr.Karimzadeh
10:55- 11:25 | Presentation on collaboration and others (JP+FA) | Mr. Kato
11:25-11:35 | Comments { FA+JP) Mr.Loghmanpoor
11:35-11:45 | Comments { FA+JP) Mr.Gheibi
11:45-11:55 | Comments ( FA+JP) Mr. Jazi
11:55-12:10 | Discussion ( FA+JP) Attendances
12:10- 12:30 | Closing remarks ( FA+JP) Mr. Garshasbi
v" Handouts
1.Agenda  <Persian/ English>
2. Presentation handouts < Persian/ Japanese>]
3. CD Strategy (extended phase version)  <Persian/ Japanese>

4. Monitoring Sheet
v'  Attendances

<Persian/ Japanese>

Forest, Rangeland and Watershed Management Organization (FRWQO)

Mr. Parviz Garshasbi
Mr. Mohamad Aghighi

[\ I

Mr. Fariborz Gheibi

Mr. Houshag Jazi

Mr. Majid Loghmanpoor

Mr. Hossein Ali Mohammadi

0 W

8 Mr. Jalal Bagheri
9 Ms. Mojgan Eghbali

Deputy of Watershed, Rangeland and Desert section
Director General of Soil Conservation and Erosion

Control in Watershed Deputy
Director General of Out of North Forests Center
Executive manager of MENARID

Project Director
Project Deputy
Director

Deputy of Extension and People Participation Office

Forest Expert, International Project Section, Deputy

for Watershed Management
Expert in Charge of Qut of North Forests Center
Expert of International Project

Project
Coordinator
Iranian Expert

Natural Resources and Watershed Management General Office (NRWGO) of Chaharmahal-va-Bakhtiari

province

1 MrAli Mohanmadi Moggadam Director General of NRWGO

2 Mr. Gholamhossein Nasiri Deputy for Technical Affairs

3  Mr. Esmail Salehi Deputy for Planning and logistic affairs
4  Mr. Fakhrodin Karimzadeh Expert of NRWGO

5 Mr. Mohammadreza Mohammadi Head of Rangeland Office

6  Mr. Farzad Rezazadeh Expert of Watershed office

7  Mr. Rahman Tavakoli Head of Land Assessment office

Japan International Cooperation Agency (JICA)

1  Mr. Kohei Sato

2  Ms. Rosita Fakhrevaezi
JICA Project Team

Mr. Kazuhisa Kato

Mr. Atsushi Hisamichi
Ms. Saori Takei

Mr. Shoichi Yamashita
Mr. Hajjatollah Sherafat
Mr. Mehdi Goodarzi
Mr. Shahin Arab

Ms. Mojgan Mehrparvar

0 3N L bW~

Chief Representative
Program Officer of Iran Office

Institutional Strengthening and Coherence
Participatory Forest and Rangeland Management
Participatory Community Development
Capacity Development/ Training

Interpreter

Interpreter

Interpreter

Interpreter

Project Manager
Deputy Project Manager

Iranian Expert
Iranian Expert

Iranian Expert
Iranian Expert

Deputy of chief advisor

Project Coordinator
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In the name of God
Executive Instruction of Participatory Projects Coordination Committee
1. Introduction and necessity for establishment of Committee:

Since natural resources lands are very large and have special economic, social and legal
complexities, it’s not feasible to run one- sided governmental management. Participation of
local communities together with government companion and coordination for conservation,
rehabilitation, development and ultimately proper utilization can create appropriate
outcome for correct and proper management of natural resources. Participation by
rangeland stakeholders, local forest resident local communities, and watershed basin
residents in implementation of different natural resources management plans and projects
can be seen since past times, for example land demarcating project (Momayezi) has been
carried out by cooperation of local people since past times. However, organizing such
participatory works in the principal and regulated frameworks requires diverse measures

in different sections.

In the above context, in the recent years, people participation level has been increased and
furthermore concerned authorities are emphasizing people participation for conservation

and development of natural resources.

At the present time, 3 main projects, international and domestic, which are Participatory
Forest and Rangeland Management Project, MENARID Extension Project, and
Participatory Conservation, are being carried out in Natural Resources and Watershed
General Office NRWGO) in Charmahal- Va- Bakhtiari Province. Additionally, in other
NRWGO sections (Forest, Rangeland, Protection, Land Demarcation [Momayezi] and
watershed) diverse participatory works are carried out. Therefore, for the purposes of
experience exchange, avoiding parallel works, making convergence, working out proper
participation strategies, Providing solutions for strengthening local communities and
capacity development, providing the base for fulfillment of participation, and creating intra-
organizational coherence, establishment of a Participatory Projects Coordination

Committee in NRWGO of Charmahal Va Bakhtiari Province is indispensable.

Hope that we can extend the method in other provinces’s NRWGOs.



2. Purpose:

Carrying out the supporting and guiding actions to effectively steer the participatory
projects in NRWGO for purpose of conservation, regeneration and improvement of natural
resources (forest and rangeland) and conservation of water and soil is the main goal of

establishment of this Committee.

Making needed coordination among the executive operations of the participatory projects
and putting forward solutions which can provide the participation base for the local people

more than before is from the other purposes of this Committee.

3. Members composition, tasks and authority:
3.1. Members composition:
In the preparatory Committee establishment meeting, according to the opinions
of all the sections, offices and concerned deputies, 20 members were assigned for

this commaittee as below:
Main Members:

1) Director General of Charmahal Va Bakhtiari Province NRWGO (Committee
Chairman)

2) Engineering and Surveys Office as member/ secretary

3) Head of the NRWGO offices of Forest/ Rangeland/ Public Relations/ Extension and
Training

4) Representatives of participatory projects of MENARID/ JICA / Participatory
Conservation

5) Technical Deputy/ Watershed Deputy/ Protection and Land Affairs Deputy /
Planning and Logistics Deputy

6) Capacity Development Expert/ Forest and Rangeland Management Expert / Rural
Women Participation Expert

7) Head of Charmahal Va Bakhtiari Province Rangeland Managers Guild

8) Representatives of Natural Resources and Environment NGOs

9) Director General of Natural Resources Development Funding Box

10) Head of NRWGO’s Thinking Room



3.2. Terms and Conditions for selection of members:

Members are selected from among the natural resources and watershed
experienced experts who have the following background and academic
competence:

1) At least 5 years work experience in the concerned field

2) At least Bachelor Degree in the concerned field or 15 years successful

experience

» If for any reason, a member of Committee is decided to be substituted with other
members, it is necessary to firstly introduce the new member in the meeting to be
approved by Committee. After approval by Committee, the person can be assigned as
new member.

3.3. Tasks and Authorities:
1) Experience and information exchange among different participatory projects
2) Capacity development of human resources that is active in participatory projects
3) Solving problems and issues of participatory projects by means of below
measures:
A. Providing advice about participatory techniques
B. Providing technical advice about activities of the participatory projects
C. Examine and approve the cooperation manner with other deputies in
NRWGO and other organizations
4) Examine and confirm the executive basic plans of participatory projects
5) Facilitate participatory activities procedure, exchange opinion and information
among different participatory projects, establish cooperation among the
participatory projects and make a unified implementation procedure for them
for cases such as unified issue of permissions, utilization of the products which
are resulted from the implementation of the projects and the procedure for

supervision on performance of the participatory projects
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6) Finding out participatory methods which correspond with plans
7) Determine the participatory actions priorities
8) Carryout visits by committee recognition when necessity demands
» Note: Participatory actions of this Committee is for coordination and providing
practical solutions and it doesn’t reject the official and legal mechanisms for
approval and execution of technical plans of different executive sections of NRWGO.
4. Committee Quorum
For a committee meeting to be lawful, "a Quorum" must exist. A quorum occurs
when there is more than 50% of main committee members present at the meeting
5. Committee frequency
Committee meetings will be held in accordance with work volume and necessity.
When there is more work, meeting will be convened once per month.
6. How to refer works to Committee:
NRWGO head- offices and district offices firstly shall obtain the approval of their
concerned superior deputy about the motion and then it will be referred to the
Committee secretary under the concerned deputies’ recognition.
7. How to present the motion and discuss it:
Motions are put forward in the meetings and are approved by majorities’ vote. The
motion proposer office (mover) will present the motion in the meeting for discussion
and opinion exchange among the members.
8. Tasks of Committee Chairman:
1) Manage the committee meetings and arrange work sharing
2) If necessary, reflect opinions of the Committee to the superior
3) Optimum use of the expert capacities and abilities and making effort to
enhance Committee
4) Supervise the quality of resolutions enforcement
9. Tasks of Committee secretary:
1) Coordinate for convening the meetings
2) Announce meeting agenda to the members, at least two days prior to meeting
3) Receive motions which are made for meeting, correspond them with Terms of
References of Committee and put forward the accepted motions in the
meeting

4) Prepare and present seasonal and annual report on Committee performance

4



5) Handle correspondences, follow up resolutions and record documents in
archive

10. Guests and Technical Groups:

Based on necessity and relevance of the raised motions, Committee can invite the
competent persons, inside or outside NRWGO persons, also research institutes and

universities in the meeting.

Committee also can establish the Technical Groups together with executive organizations
and mentioned competent persons to examine the technical proposals and later report the
result in Committee meeting. According to their specialty, at least one of the main members

should be member of these Technical Groups.
11. How to supervise resolutions enforcement:

Depending on the motions or resolutions, Committee members can follow up, visit the
projects and supervise the resolutions. After presenting the report on supervision and
inspection results in the Committee meeting, they can announce it by Committee’s chair
approval as analytic and documented report. The responsible person for enforcing

resolutions of committee is the person who is assigned in the meeting.
12. How to communicate with other Committees:

On basis of necessity, Committee can communicate with other committees such as
Technical Committee, Specialized Committee of Participatory Projects such as MENARID,
JICA, Technical Demarcating (Momayezi) Council and other committees of NRWGO.

13. Absences:

Membership of the members who be absent for more than 3 sessions with no reasonable

excuse will be terminated and new member will be substituted.

This instruction composed of 13 Clauses and 1 Note was approved in the meeting dated 234
May 2016 and is binding and enforceable from the date of declaration. Committee
Chairman will supervise the performance of this Instruction. Chairman is in charge of

performance quality supervision of this Instruction.
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