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Evacuation Planning for LGU level 

JICA Study Team 

Objective 
The contents of this presentation is to provide guidelines to assist the 
Local Disaster Risk Reduction and Management Officers (LDRRMO) in 
preparing evacuation plan from the LGU level. 
In behalf of the support from the LGU to the Barangay Level on evacuation 
planning, it is necessary that the LGU should aim community awareness if 
who are those needed to evacuate outside of their Barangays.  

consider smooth and safe evacuation planning , especially if the whole area 

To address this situation, prepare their 
evacuation plan that will serve as a guide for the 
plan.  
As a result, simple steps of evacuation planning for LGU level will be 
introduced in this power point  presentation. 
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STEP 1  
Basic Preparation

1-1. Decide Target Hazard or Natural Phenomenon 

I. Confirm character of hazards in the LGU 
Using hazard map or disaster historical map etc., the hazard 
character such as frequency, impact, affected area etc. are 
organized from the view of LGU. 

II. Decide target hazard for evacuation planning
Prioritize hazard for evacuation plan. 
For LGUs, evacuation plan should focus on the hazard that will have 
huge impact on the community and majority of the Barangay might 
be affected.  
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2-1. Grasp Capacity of Evacuation Center  

1. Selection of Evacuation Center 

No. Evacuation Center 

Safety against Risks Structure of the Building 
No. of 
Stories

Capacity 
of 

Persons Evaluatio
n Remarks 

Flood Storm 
Surge Tsunami Landslid

e Steel Concret
e Lumber In the 

Building

TAN-
001 XXX High School No No No No Yes Yes Yes 3 1500 OK Sample 

TAN-
002 

YYY Elementary 
School Yes Yes Yes No Yes Yes No 1 100 No Sample 

To begin with, safety of the evacuation centers are 
confirmed

Safety against  hazards 
Structure of the building 
Number of stories of the building 
Capacity that can be accommodated in the ECs  
Evaluate the safety  

3-

Thereupon, to come up with an estimate number of 
evacuees from the LGU to grasp the scale of evacuation 

Total population 
Percentage of hazard area 
Compute the number of evacuees 

2. Estimation of Evacuee No. of Barangay 

No. Barangay Total 
Population

Hazard Area (%) Estimated No.of 
Evacuees 

Flood Storm Surge Tsunami Max % (Pop×Max %) 

1ZZZ 700 30.0% 60.0% 40.0% 60.0% 420

2QQQ 1500 20.0% 100.0% 90.0% 100.0% 1500
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11.-1 Set Control Actions 

Control Action Point is an action associated to all the clusters with 
target time. 
E.g., When to establish the Operation Center, 
         When to start the evacuation, When to finish  and etc.  

Based on these control actions, each cluster  must classify on their  their
functions.  
Note: 

6h before landfall, storm surge might occur 
Final time limit is  up to 9h 

Storm starts before 
landfall 

During -36h 
to -9h is 
leading time 

Landfall 
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12-1. Prepare Action Plan of DRRM and Logistic Cluster Based on the 
Control Action Points  

DRRMC is the most important cluster, since one of their function is to 
administer all the clusters in case of disaster. 
One of the most important thing in smooth evacuation is the 

the community and 
supplies 
After all, logistic cluster should also manage the mobilization of the 
community and supplies, roles of this clusters should be prepared. 
Furthermore, DRRM and Logistic clusters should coordinate their functions 
and finalize 
Accordingly, other clusters  should adjust their functionality basing on  
DRRM and Logistics' capacity. 

13-1. Prepare Action Plans of Each Cluster Based on the DRRM and 
Logistic Cluster 

Based on the control action points, each cluster prepare their actions 
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14-1 Coordinate all action plans and image of Timeline action plan 

Time 

-120 hr 

-96 hr 

-72 hr 

-48 hr 

-36 hr 

-24 hr 

-18 hr 

-12 hr 

-6 hr 

-3 hr 

+24 hr 

DRRM Mayor Logistics Search & 
Rescue 

Control 
Actions  

Start Evacuation 

Finish Evacuation 

Confirm situation 

Confirm damage 

Establish OPCen 

ClusterPoint 1: Who will do? 

Point 2: What will do? 

Point 3: 
When will 
be done? 

Point 4: Coordinate between related 
organization beforehand 
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