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MINUTES OF MEETING
BETWEEN
JAPANESE MID-TERM REVIEW TEAM AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF NEPAL
ON
JAPANESE TECHNICAL COOPERATION
FOR
“THE PROJECT FOR SUPPORT FOR IMPROVEMENT OF
SCHOOL MANAGEMENT PHASE-II (SISM IK)”

The Japanese Mid-term Review Team (hereinafter referred to as “the Team”), organized by the Japan
International Cooperation Agency (hereinafter referred to as “JICA”) headed by Mr, Shinichiro
TANAKA, visited Nepal from 7 to 26 February 2016 for the purpose of the Mid-term Review of the
Project for “Support for Improvement of School Management Phase-II (SISM II)” (hereinafter

referred to as “the Project™).

During its stay in Nepal, the Team had a series of discussions with the Nepali authorities concerned,
jointly evaluated the achievements of the Project, agreed on the Records of Discussions on the
amendment of Records of Discussions (draft) for extension of the Project, confirmed the effectiveness
of the emergency assistance of the Project after the Gorkha Earthquake in Nepal and exchanged views
for further improvement of the Project. The Team prepared the Joint Mid-term Review Report
(hereinafter referred to as “the Report™) as attached, and presented it to Joint Coordinating Committee,
held on 25 February 2016.

As a result of the discussions, both sides agreed upon the matters referred to in the document attached

hereto.

Kathmandu, 25 February 2016

%2% W\«BW'

Shinichiro TANAKA Dr, Lava Deo Awasthi
Leader Joint Secretary
Japanese Mid-term Review Team Planning Division
Japan International Cooperation Agency Ministry of Education
Japan Nepal



ABOUT THE JOINT MID-TERM REVIEW REPORT

Based on the discussions for the mid-term evaluation of the Project, the results of the
evaluation are mentioned in the Joint Mid-term Review Report as attachment
ANNEX .

NOTES ON THE OUTPUT 4

The Output 4 is not a part of the original PDM, agreed in the Records of Discussion
dated the 11™ March 2013. The Output 4 was, however, included in the proposed
revision of the original PDM during the Third Coordinating Committee meeting, by
retrospectively capturing the actual series of activities for emergency supports during
May 2015 to October 2015 by the Project to respond to the urgent needs of the most
affected areas.

The team appreciates such an effort of the Project as it maximized the technical
cooperation opportunity to cater to the urgent needs of the affected areas and it
contributed to minimize educational discontinuity.

The emergency support not only responded to the urgent needs but also resulted in
(1) promoting disaster risk reduction through SIP practices

(2) triggering discussion to prioritize disaster risk reduction in the forthcoming
School Sector Development Plan (SSDP).

ABOUT THE AMENDMENT OF RECORDS OF DISCUSSIONS

The Third Coordinating Committee meeting of SISM2 agreed to recommend the
Project for the extension of the period of the 3™ Project Year to complete additional
activities such as (1) distributing SIP supplementary training material to all
community schools in seventy-five (75) districts; (2) conducting SIP refresher
training in the five (5) regions including school-based disaster preparedness
components; (3) strengthening monitoring and social audit; (4) conducting the
district level SIP refresher orientation in all seventy-five (75) districts; and (5)
conducting the district level RP refresher training for the most affected areas by the
earthquake. (Signed Minutes of Discussion is attachment ANNEX IV)

The team recognizes the recommendations made by the committee meeting are
appropriate to formalize these recommendations by amendment of the Records of
Discussions of which draft is as per attached as ANNEX III.

END
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ANNEXI: Joint Mid-term Review Report

ANNEX 1II: Revised Project Design Matrix (PDM Version 2.0)

ANNEX III: Records of Discussions on amendment of Records of Discussion (Draft)

ANNEX IV:Minutes of Discussion for the third Coordinating Committee meeting
between authorities concerned of the government of Nepal and JICA
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(1) EXHEE

ANNEX ]

JOINT MID-TERM REVIEW REPORT
ON THE PROJECT FOR SUPPORT FOR IMPROVEMENT
OF SCHOOL MANAGEMENT PHASE-II (SISM II)

A

Kathmandu, February 25, 2016
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1. Introduction

1.1 Background

The Government of Nepal (GoN) has been implementing the School Sector Reform Plan (SSRP) since
2009 aiming at increasing access to and improving quality of school education. SSRP has placed
particular emphasis on the provision of basic education for all children, especially for those from
marginalized and disadvantaged groups. In accordance with the decentralization policy, the GoN has
intended to delegate education planning and management responsibility to the local bodies and
communities for school-based management based on local needs and environment with enhanced
community participation. Under the SSRP, strengthening school management with empowerment of

local communities has been one of the strategic priorities.

JICA has supported such efforts of the Ministry of Education (MoE) in various ways in line with the
SSRP, and one of which is extending technical assistance for the Support for the Improvement of
Primary School Management Phase 1 (SISM 1) from 2008 to 2011. After 3-year piloting in Dhading
and Rasuwa districts, SISM 1 created “SISM Mecdel” for improving school-based management
including SIP formulation and implementation by capacity development of SMC/PTA. After various
good practices were reported from community schools during the SISM piloting, institutional
strengthening and capacity development for improving school-based management have been given
higher priority, and various efforts have been made. As one of such efforts, the DoE developed the
School Improvement Plan (SIP) Formulation Guidebook (BS 2069) with the support of JICA during the
follow-up of SISM 1. Most of schools have prepared the SIP, but not fully implemented the planned
activities because of lack of capacity, resource and linkage with the community, local government bodies,

Community Based Organizations (CBOs) and other stakeholders.

Under those circumstances, the GoN requested that the Government of Japan (Gol) carry out a technical
cooperation project to develop a mechanism of disseminating the SISM Model, and to strengthen the
institutional capacity development at both central and district levels. Upon this request, Japan
International Cooperation Agency (JICA) has dispatched the Detailed Planning Survey Team from July
15 to August 2, 2012 to formulate and agree on the detailed design of the Project for the Support for the
Improvement of Primary School Management Phase 2 (hereinafter referred to as “the Project”™) and the
official Record of Discussion (R/DD) was signed on March 11, 2013 accordingly. The Project started from
June 2013 as a three and half-year technical cooperation project. The extension of the 3™ period of the
Project for six months was agreed to complete additional activities that were planned afier the
earthquakes in April and May 2015. As the Project passed more than half of the project duration, the
Joint Mid-Term Review was conducted from February 7 to February 26, 2016,

1 OLV/
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1.2 Objectives of the Mid-Term Review

(1) To review the Project Design Matrix (PDM), if necessary to revise it,

(2) To confirm the achievement of the Project and the implementation as per the PDM,

(3) To assess the Project based on the five evaluation criteria such as Relevance, Efficiency,
Effectiveness, Impact, and Sustainability,

(4) To make recommendations for the necessary actions and measures in order to attain the Project
Purpose by the end of the Project, and

(5) To obtain lessons learned from the Project for better implementation of other projects.

1.3 Joint Mid-Term Review Team

The Joint Mid-Term Review Team (hereinafter referred as “the Team™) consists of the following
members:

[Nepalese Side]
Name Title Affiliation
Mr. Deepak Sharma Evaluation Member Under secretary, Foreign Aid
Coordination Section, Ministry of
Education (MoE)
Mr, Krishna Prasad Dhungana | Evaluation Member Under secretary, Planning and
Monitoring Section, MoE
[Japanese Side]
Name Title Affiliation
Myz. Shinichiro Tanaka Team Leader Visiting Senior Advisor (Education),
JICA
Mr. Zaw Zaw Aung Cooperation Planning Basic  Education  Teamli,Basic
Education Group, Human
Development Department, JICA
Ms. Toshiko Shimada Evaluation Analysis Consultant, IC Net Limited

1.4 Outline of the Project
The Project has been conducted based on the PDM Version 0, and 1 (draft).! The summary of the PDM
Version 1.0 (draft) is described below.

(1) Overall Goal

Access to and quality of school education is improved.

(2) Project Purpose

Schools are managed through SIP process nationwide for improving access to and quality of basic

! The PDM 0 was agreed in the R/D dated on March 11, 2013, It was revised to the PDM Version 1.0 (draft) on
August 12, 2015. It was agreed, but not officially signed between the MoE and JICA.
2
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education.

(3) Output

Output 1

Refined model to make effective use of SIP process for improving access to and
quality of basic education is developed.

' Output 2

Effective and practical model for training and monitoring mechanism/contents is
validated in the target area.

Output 3

Capacity of central and local education authorities to support school management
through SIP process is strengthened.

Qutput 4

Emergency support of providing teaching and learning materials for all of the
community schools located in the three earthquake-affected districts;
Ramechhap and Okhaldunga, properly and timely done based on the school needs.

Sindhuli,

1.5 Schedule of the Mid-Term Review

Date Programme

Feb 7 (Sun) 12:45 Arrival of Ms. Shimada KTM(TG319)
14:00 Meeting with experts and C/Ps (DoE)

Feb 8(Mon) 9:30 Meeting with JICA Nepal (JICA Office)
11:00 Meeting with the Joint Evaluation Team (MoE)
12:00 Kick off meeting with C/Ps & Experts to discuss the revision of the PDM (DoE)
14:00 Interview with the NCED C/Ps (NCED)
15:00 Interview with the CDC C/Ps (CDC)

Feb 9(Tue) = | Documentation = -

L | 12:30 Iriterview with the expert )
Febl0(Wed) 10:30 Departure from Kathmandu to Chitwan district

Feb 11 (Thu)

8:00 Meeting with DEO (DEQ Chitwan)

10:00 School Visit (Dwarikadas Secondary School)and meeting with HT, teachers,
SMC/PTA

14:00 Scheol Visit (Rastriya Primary School)and meeting with HT, teachers,
SMC/PTA

Feb 12 (Fri)

10:30 Meeting with School Supervisors (DEO)
11:30 Meeting with Resource Persons (DEO)
14:00 Meeting with Contact PE‘:I'SOII of DEO and D-ToT tramer (DEO)

Feb 13 (Sat).

" Dacumentation

Feb 14 (Sun)

9:00 Departure from Chitwan to Tanahu (Group A)
13:00 Departure from Kathmandu to Tanahhu (Group B)
18:00 Internal meeting

Febi5 (Mon)

9:30 Courtesy call to DEO in Tanahu (DEO)

10:00 School Visit (Shindu Primary School) and meeting with HT, teachers,
SMC/PTA

14:30 School Visit (Satyawati High Secondary School) and meeting with HT,
teachers, SMC/PTA

Feb 16 (Tue)

8:30 Meeting with Resource Persons (DEQ)

10:30 Meeting with School Supervisors (DEQ)

12:00 Meeting with Contact Person of DEO and D-ToT trainer (DEQ)
13:00 Departure from Tanahu to Kathmandu

Feb 17(Wed)

10:00 Meeting with CDC

Feb 18 (Thu)

10:30 Meeting with DoE
1400 Internal meeting

"Feb 19 (Fri)

Documentation:

Feb 20 (Saf)

{ 10:00 Internal meetmg.

Feb 21 (Sun)

10:00 Courtesy call to Joint Secretary of MoE
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12:00 Joint Evaluation Team Meeting to discuss the draft of Joint MTR Report
Feb 22 (Mon) | 13:00 Meeting with C/Ps and Experts to discuss the draft of Joint MTR Report
Feb 23 (Tue) [ 13:00 Meeting with C/Ps and Experts to discuss the final draft of Joint MTR Report
Feb 24 (Wed) | 9:30 Meeting with UNICEF

Finalization of MTR Report and M/M

Preparation for Coordination Commiittee (CC)

Feb 25 (Thu} | 10:00 CC meeting, signing of M/M and amendment of R/D and PDM v2 at MoE
12:00 Meeting with Joint Secretary of MoE, MoE/DoE team

15:00 Reporting to JICA Nepal Office

Feb 26 (Fri) 13:55 Departure from Kathmandu (TG 320)

Feb 27 (Sat) | 6:55 Arrival in Tokyo (TG 682) '

1.6 Methodology of the Mid-Term Review

The Project was evaluated using Project Cycle Management method defined in the New JICA Guidelines

for Project Evaluation First Edition (2010) and the Second Edition (2014). The procedures for the

Terminal Evaluation were as follows:

(1) The Team reviewed the PDM Version 1.0 (ANNEX 1) and discussed its revision because the
benchmark and target value of some indicators were unspecified, and the Overall Goal seems to be
end outcome rather than intermediate one.

(2) The Team collected the necessary data for evaluation by reviewing the project reports and the
training manuals developed by the Project, undertaking a questionnaire survey and an interview
with the counterparts (C/Ps) of the Project, and conducting field visits in Chitwan and Tanahu
districts. _

(3) The Team verified and evaluated the achievements as per the PDM Version 1.0 and implementation
processes of the Project using an Evaluation Grid (ANNEX 2).

{4) The Team evaluated the Project based on the following five criteria:

Relevance Relevance refers to the validity of the Project Purpose and the Overall Goal in
accordance with the policy direction of the GoN and the Japanese Official
Development Assistance as well as needs of beneficiaries and target groups.

Efficiency Efficiency refers to the productivity of the implementation process, examining if
the inputs of the Project were efficiently converted into the Output.
Effectiveness @ Effectiveness refers to the extent to which the expected benefits of the Project
have been achieved as planned, and examines if the benefit was brought about as
a result of the Project.

Impact Impact refers to direct and indirect, positive and negative impacts caused by
implementing the Project, including the extent to which the Overall Goal has
been attained.

Sustainability | Sustainability refers to the extent to which the Nepalese side can further develop
the Project, and the benefits generated by the Project can be sustained in the
policy, financial, institutional, organizational and technical aspects.

(5) The Team made a conclusion based on the results of evaluation analysis. At the same time, the Team

made recommendations to the Project, and obtained lessons learned from the Project.

(6) The Team drafted and proposed the PDM Version 2.0 based on the discussion with the C/Ps and the

4 —

Japanese experts.
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2. Achievement of the Project

2.1 Inputs

2.1.1 Nepalese side

1. At the time of the Mid-Term Review, a total of 21 officials were assigned by the MoE, the DoE,
the CDC and the NCED as the C/Ps of the Project (See ANNEX 3).

2. The DoE allocated NRs 122.7 million in FY2013/14%, NRs 102. 4 million in FY 2014/15 and NRs
233 million in FY 2015/16 were allocated for SIP formulationfupdate. In total, NRs 458. 2 million
was allocated for these three years (See ANNEX 4).

3. The office space for the Project was provided by the DoE.

2.1.2 Japanese side

1. Ten (10) JICA experts were dispatched. Their professional fields are as follows: 1) Team
Leader/Education Administration®, 2) Training Management/Technical Support for Strengthening
SIP Formulation, 3) Monitoring and Evaluation (1) /Education Policy, 4) School Management (1)
/Technical Support for School Management Improvement in SSRP (2), 5) Education Policy (2), 6)
Public Relations and Dissemination (1), 7) Public Relations and Dissemination (3), 8) Disaster
Prevention Education/Monitoring and Evaluation (2), and 9) Deputy Team Leader/Technical
Support for School Management Improvement in SSRP (1) /Public Relations and Dissemination
(2). The total person-months for the Japanese experts were 79.79 as of February 2016 (See ANNEX
5).

2. The Japanese side has allocated NRs 82.7 million in total for the program budget for the Project
activities such as the implementation of training, workshops, surveys and studies, development of
training materials, and provision of emergency support, training in Japan, and others (See ANNEX
6).

3. The Japanese side provided a vehicle, computers, digital cameras and other equipment required for
Project activities. The total cost for equipment provided by the Japanese side stood at about 4.4
million yen, i.e., NRs 4.0 million* (See ANNEX 7).

4, The Project provided training in Japan from May 31 to June 8, 2014, Eleven (11) members from
the MoE, the DoE, the District Education Officer (DEO), the National Center for Educational
Development (NCED) and the Curriculum Development Center (CDC) participated in this training
(See ANNEX 8).

2 The budget in FY 2013/14 was allocated for capacity development of school stakeholders, It means not only SIP
formulation and update but also other training activities may use this budget.

3 Two experts were assigned as the Team Leader. The previous Team Leader was assigned from June 2013 to September
2015, while the present one was assigned from October 2015,

4 Exchange rate was adopted according to JICA’s procurement rate (NPR1=\1.091 in April 2014).
=3 | d\/\//



2.2 OQutputs

The degree to what each output has been achieved is described below:

Ou;;t 1: | Refined model to make effective use of SIP process for improving access to and
S | quality of basic education is developed.

The following indicators were defined in order to evaluate the achievement of the Output 1:

Indicator 1-1 SIP Formulation Guidebook is revised to incorporate the contents for
improvement of access to and quality of basic education.

Ti‘le DoE has developed the SIP Formulation Guidebook (BS 2069) in 2012 with the support of JICA
during the follow-up of SISM 1. Because many schools did not follow this Guidebook for formulation
of SIP, T3 members, T5 members and the Japanese expert team intensively discussed its revision,
particularly in Section C that is Annex of main parts, based on the feedback and comments from
participants of the central-level Training of Trainers (ToT). For example, it was difficult for many
schools to calculate students learning achievement. To solve this, an example table for calculation of
students learning achievement was added. Also, the description of non-budgetary activities was
highlighted. The Project revised the first edition to make it more concise and user-friendly, and finally
prepared the SIP Formulation Guidebook (BS 2071) in 2014, Thus, the Indicator 1-1 has been already

achieved.

" Indicator1-2 Training package (modules, monitoring tools, ToT materials efc,) are
developed. '

The Project has developed and updated the SISM Model based on the experiences of the SISM 1. It
consists of the four following components: 1) school-level workshop, 2) trainers’ training through the
cascade model, 3) monitoring by School Supervisors (SSs) and Resource Persons (RPs), and 4) practical

and user-friendly training materials.

The SIP trainers’ training through the cascade model incudes the central/regional-level ToT, district-
fevel ToT and Resource Center (RC)-level ToT. The Project has developed a set of training materials as
follows: 1) SIP Formulation Guidebook (BS 2071), 2) School Level Workshop Manual, 3) School Self-
Assessment (SSA) checklist, 4) Supplementary Book, and 5) child friendly school poster. A set of these

materials were delivered to each school in coordination with DEOs (See the Table 1).

As a manual for SIP training through the cascade model, the Project prepared three types of Operation
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Guide (OGs) namely: OG (1) for the regional-level TOT facilitators; OG (2) for the district-level TOT;
and OG (3) for the RC-level Workshop facilitators. Also, the Project has developed the training manual
for Education Training Center (ETC) trainers in coordination with NCED.

In accordance with the growing need for having disaster risk reduction planning at school especially
after the earthquakes in 2015, the Project has prepared “Supplementary Training Manual for Annual SIP
Updating and Reference for Disaster Preparedness in School”. At the time of the Mid-Term Review, this
supplementary training manual and Social Audit Guideline (BS 2071) that was printed by the Project
with the DoE’s request were being distributed to all community schools in coordination with DEQOs.
Given the above, the Indicator 1-2 has been already achieved.

Table 1: Distribution of the training materials for the national dissemination

8. Status of distribution of materials (in number) Total
N. R-ToT* D-ToT for RCW*** Office
Training Material for D-ToT** | RC-W/SIP for school
participants orientation
participants
1 SIP Formulation
Guidebook 163 1764 27,342 113 29,382
5 School Level
Workshop Manual 163 1764 27.342 86 29,355
3 | SSA- Checklist 163 1,039 27,342 37 28,581
4 | Supplementary Book 326 3,528 42 3,896
5 Child Friendly School
Poster 163 3,528 1 3,692
6 Supplementary
Training Manual 1860 28,975 30,835
7 Social Audit
Guideling**** 1860 28,975 30,835

Note: *R-ToT=Regional-level ToT, **D-ToT=District-level ToT, *** RC-W=Resource Center-level Workshop
#%#*Only printed and distributed by the Project
Source: 2" Year Completion Report of SISM2 and information obtained from SISM2

Indicator 1-3 Nationwide training/monitoring mechanisms are developed.

The Project has already developed the four-tier SIP training through the cascade approach for
disseminating the SISM Model nationwide. The Project has taken its sustainability into consideration
and incorporated the SIP follow-up activities into the existing meeting system at DEO and RC levels in
the third year of the Project. The districi-level SIP follow-up was to be undertaken in the monthly DEQ
meeting while the RC-level one was to be carried out in the monthly Head Master (HM)s’ meeting, The

former started to be held in all 75 districts at the time of the Mid-Term Review.

The ETC under the NCED conducts regular training programs for HM and RP. The Project in
coordination with the NCED has made the SIP session in these existing training programs more practical
and participatory as a pilot basis in Kabre ETC and Chitwan ETC in June 2014 and April 2015. Based
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on the experiences and lessons learned from these trials, the Project will carry out SIP training for ETC

trainers of all 29 ETCs in the third year to fit in with the existing training programs.

Regarding monitoring of SIP, the Project has encouraged SMCs and schools to monitor the progress of
planned activities of SIP at quarterly SMC meetings, and at the time of updating of SIP annual plan.
After a series of consultation with the Project, the DoE has decided to include some questions related to
the progress of SIP training through the cascade model in their regular monitoring format. The Indicator

1-3, therefore, has been already achieved.

Indicator 1-4 . Guidelines regarding school management is authorized by GoN.

The Project has revised the SIP Formulation Guidebook (BS 2069) and finally developed the SIP
Formulation Guidebook (BS 2071). This Guidebook was approved by the DoE in 2014 and distributed

to all community schools. Thus, the Indicator 1-4 has been already achieved.

' Indicator 1-5 Activities to promote/improire SIP process are included in the Annual
Strategic Implementation Plan (ASIP)/the Annual Work Plan and Budget
(AWPB).

SIP formulation was among other tasks stated in the ASIP/AWPB of SSRP before the commencement
of the Project. When the Gol provided 0.6 billion yen as the pooling find for the SSRP budget of the
FY 2014/15 and FY 2015/16, the DoE has consulted with the stakeholders including JICA, MoE and
Ministry of Finance (MoF), and finally allocated about its half amount of budget to SIP formulation and
updating in ASIP/AWPB. Accordingly, the budget for SIP formulation and updating has steadily
increased from NRs 1,000 per school in 2013/14 to NRs 3,000 in 2014/15, and NRs 6,500 per primary
school and NRs 10,500 per secondary school in 2015/16. As illustrated in the Table 2, SIP has been more
specifically described through a series of discussions between the C/Ps and the Japanese experts.
Therefore, the Indicator 1-5 has been already achieved.
Table 2: SIP in ASIP/AWPB from 2013/14 to 2015/16

- FY : Activities “Target - -Budgst
2013/14 Capacity development for SMC, 122,689,000
(2070/71) | PTA ,HTs and other stakeholders about

managerial capacity improvement of

schools, ensuring good governance,
physical  facilities  improvement,
disaster management, SIP, VEP, social

audit
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- FY o Activities “.o| " Unit .| - Physical Target . Budget
2014/15 Prepare/Update of SIP & 3 days | School 29,272 102,452,000
(2071/72) | capacity development on school

accounting, school  construction,
disaster management, SIP, VEC, social
audit and other relevant contents for
the stakeholders of schools including
SMC, PTA, VEC, RCMC, HTs and

CBOs
FY | Actvies | Unit | Physical | UmitCost |  Budget
2015/16 | SIP  Formulation &  Updating, | School/ | 29.135 8.000 | 233,064,000

(2072/73) | increasing social accountability and | institution
transparency through social audit for
Ensuring Quality Education

Source: ASIP/AWPB 2013-14, ASIP/AWPB 2014-15 and ASIP/ AWPB 2015-16 (MoE)

Summary of Achievement of Qutput 1
All the indicators of the Qutput 1 have been already achieved, which means that the Output 1 has been

achieved.

.'(:)I_'lt.pl.itlz-: | Effective and practical model for training and monitoring mechanism/contents

j is validated in the target area.

Indica‘_tor 2-1 Evaluation of staff at central level as traineeS of TOT is enhanced.

The Indicator 2-1 does not clearly describe evaluation by whom. The Project asked 11 central officials
(8 participants and 3 facilitators as master trainers) who participated in central-level ToT in December
2013 to fill out a questionnaire of the level of understanding of training in Likert scale (Low:1 - High:5)
before and after ToT. The questionnaire includes “STP Guidelines and handbook”, “SIP analysis”, “SIP
promotion”, and so on. The results of self-evaluation by central officials and facilitators showed their
understanding of SIP and related topics has been enhanced (See Table 3 and Figure 1). Most of the
statements are statistically significant in Likert scale, which means that they learned SIP well from the
ToT. Regarding SIP promotion, both the central officials and the facilitators have significant changes on
SSA checklist utilization and non-budgetary activity of SIP promotion. It can be inferred that the central
officials learned the practical know-how of promotion of SIP from the central-level ToT (See the SISM
2 Testing Achievement Report, IDCI, 2014).
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Table 3: Questionnaires to central officers regarding SIP promotion

fica

I understand how to simplify the development process of SIP for schools. = ¥ -

I understand non-budgetary activities can be promoted. * *
I understand development of SIP is not the goal, but school management - -
improvement is the goal.
I understand the improvement of school management is a path for - *
improving student learning,
I understand how SS/RP can support SIP development better. - -
I understand how to utilize School-Self Assessment in the formulation of % %
STP.
I understand how school can utilize school budget for SIP implementation. - *
I'understand how important for DoE to conduct the cascade training of SIP * *
in other districts.
Tunderstand how important for DEO to conduct the cascade training of SIP * *
in their district.
10 | I can give recommendation to DoE which part of SIP Formulation * -
Guidebook (BS 2069) can be modified or improved to enhance SIP
development.

Note: * means it is statistically significant in five percent.

Source: SISM2 Testing Achievement Report (IDCJ, 2014)
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Note: Liker Scale (Low: 1 — High: 5)
Source: SISM2 Testing Achievement Report (IDCI, 2014)

Figure 1: Central officials’ changes in relation to SIP promotion

| Indicator22 | Understanding level of local education authorities for TOT content is
. enhanced. :

Before and after central-ToT, 23 local officers including the Regional Education Directorate, the ETC
and the DEO were asked to evaluate their understanding of SIP and related topics. In all questions, the
level of their understanding of training has been highly improved. Some of the questions are statistically
significant. The result of self-evaluation clearly indicated that local officers have deepened their
understanding of SIP formulation and promotion. Thus, the Indicator 2-2 has been already achieved (See
the Testing Achievement Report, SISM 2, 2014).
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Table 4: Questionnaires to local officers regarding SIP promotion

S .- SIPPromotion -~ - ... . Significance
1 I understand how to simplify the development process of SIP for schools. *
2 I understand non-budgetary activities can be promoted. -
3 T understand development of SIP is not the goal, but school management improvement is -
the goal.
4 I understand the improvement of school management is a path for improving student -
learning.
5 T understand how SS/RP can support SIP development better. -
6 T understand how to utilize School-Self Assessment in the formulation of SIP. *
7 T understand how school can utilize school budget for SIP implementation. *
8 I understand how important for DoE to conduct the cascade training of SIP in other R
districts.
9 I understand how important for DEO to conduct the cascade training of SIP in their %
district.
10 | I can give recommendation to DoE which part of SIP Formulation Guidebook (BS 2069) *
can be modified or improved to enhance SIP development.

Note: % means it is statistically significant in five percent.
Source: SISM2 Testing Achievement Report (IDCJ, 2014)

5.00 1.40
450
4,00 1.20
3.50 1.00
3.00 0.80
2,50
2.00 0.60
1.50 0.40
1.00
0.50 0.20
0.00 0.00
41|42 (43|24 |45|46|47|48]49]|410
mm— Bofore 3.24|3.71|3.58(3.84|3.79(3.53 [3.22|3.50| 3.42| 3.32
— After 433|452]4.32|4.37 [4.32|4.65|4.39 | 4.44 [ 4.47[ 4.32
g Difference ] 1.10 | 0.81 | 0.74 | 0.53{0.53 [ 1.12| 1,17 | 0.94 [ .05 | 1.0

Note: Liker Scale (Low: 1 = High: 5)
Source: SISM2 Testing Achievement Report (IDCIJ, 2014)

Figure 2: Local officials’ changes in relation to SIP promotion
Indicator 2-3  Content of training and monitorihg activities for SIP process,

The Indicator 2-3 is neither clear nor measurable. The reason why this indicator had been set was also
not clear. Because the Indicators 2-1 and 2-2 can measure the effectiveness of training and monitoring

for SIP practices, the Indicator 2-3 needs to be delated.

Indicator 2-4 Recommendations and lessons learned on policy, institution and budgetary
arrangement.

Based on the achievement of four testing districts such as Solukhumbu, Rupandehi, Jumla and Doti, the
Project has obtained lessons learned and made recommendations for national dissemination as follows:

1) revision of SIP Formulation Guidebook; 2) implementation of SIP training through the cascade model
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through the existing government system; 3) implementation of school-level workshop and revision of
School Level Workshop Manual; 4) inclusion of SIP formulation and updating in the Program
Implementation Manual (PIM); and 5) revision of training session of SIP in existing HT training. The
Project has finally incorporated these lessons and recommendations into the operation of national

dissemination program of SIP. Thus, it is fair to say that the Indicator 2-4 has been already achieved.

- Number of SIP developed by SMCs that training and monitdring activities
are conducted is increased from XX % to YY %.

Indicator 2-5

The benchmark XX and the target value Y'Y have not been set yet. The Project undertook the Baseline
Survey and the End-line Survey of Testing and Control Districts in September 2013 and May 2014
respectively. The SIP is basically updated at schools in April. According to the results of the End-line
Survey, 95% or 100% of the sampled schools of the four testing districts namely: Solukhumbu, Doti,
Jumla and Rupandehi, answered that they formulated the Academic Year (AY) 2014/15 annual action
plan of SIP. In contrast, 25% of those or less than that except Dadeldhura (75%) in the control districts
formulated the AY2014/15 annual action plan of SIP. The formulation rate of SIP in the target districts
where the Project provided technical support for SIP development is higher than in the control districts
(See the Table 5).

Table 5: Formulation school annual action plan 2014

District AY2014/15 District AY2014/15
Solukhumbu 100% Sankhuwasabha 15%
Doti 100% Dadeldhura 75%
Testing Districts Control Districts
Jumla 100% Kalikot 25%
Rupandehi 95% Kapilbastu 25%

Note: The number of sample schools is 20 per district. In total 160 schools were surveyed.
Source: SISM?2 Testing Achievement Report (IDCT, 2014)

Indicator 2-6

activities are conducted is increased from XX% to XX%.

- Number of SIP implemented by SMCs that training and monitoring

The data of the Indicator 2-6 was not available at the time of the Mid-Term Review. The Project did not
include the number of SIP implemented by SMCs in the Survey of Testing and Control Districts, because

this Survey was carried out before implementation of SIP commenced.

Activities related to improverhent of access and quality of basic education
are planned in submitted SIPs by SMCs that training and monitoring
activities are conducted.

Indica.tor 2-7

")
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In the Baseline and End-line Survey of Testing and Control Districts, the Project asked HTs, Teachers,
SMC and guardians of the sampled schools whether their action plan of SIP includes the following
activities: 1) increasing leaning achievement; 2) reducing out-of-school children; 3) reducing drop-out
children; and 4) non-budgetary activities. Figure 3, 4, 5 and 6 present that all the questions have
significant changes in the target (testing) districts. Such changes were observed in all the groups of
respondents of surveys in the target (testing) districts. It is fair to say that the Indicator 2-7 has been
achieved because the Project’s intervention in the target districts has helped the schools and the SMCs

include activities related to improvemnent of access to and quality of basic education in their SIPs.

School Improvement Plan (SIP) Formulation {—2—3—4— 35

1. The action plan of SIP of your school includes activities of
increasing learning achievement.

2. The action plan of SIP of your school includes activities of _Test (2013)
reducing out-of -school children.
3. The action ptan of SIP of your school includes activities of | =====" )
reducing drop-out students. - Lontrol {2013)
4. The action plan of SIP of your school includes non-
budgetary aclivities.

Source: SISM2 Testing Achievement Report (IDCJ, 2014)

Test (Current) '

Figure 3: Head Teachers’ perspectives of SIP formulation

[~ NN
School Improvement Plan (SIP) Formulation 1—2—3—4—5  Z3Z88RRSBER
1. The action plan of SIP of your school includes activities of A ',-' o
increasing learning achievement. Jest (Gurrent) J‘-' i test e fon
2, The action plan of SIP of your school includes activities of CTest (2013) ) ] ' Controlmen
reducing qut-of -school children, . o Controf (Current) m '.‘ _
3. The action plan of SIP of your school includes activities of | === ' i -
reducing drop-out students. Lontrol (2013) '
WNote: The question 4 related to non-budgetary activities was not asked for teachers.
Source: SISM2 Testing Achievement Report (IDCJ, 2014}
Figure 4: Teachers’ perspectives of SIP formulation

. A28 c0c0aoc0gcoocoo
School Improvement Plan (SIP) Formulation 1—2-—3—4—25 docggdaaznan
1. The action plan of SIP of your school includes activities of ' o ‘," *x
increasing learning achievemnent. Test (Cumen) D otet —d e
2. The action plan of SIP of your school includes activities of |- _Test(2013) 1 c;im!____
reducing qul—of -school children. ' o " conwal (Current) "..
3. The action plan of SIP of your school includes activities of e i -
reducing drop-out students. . Lontrol (2013) 13 ; -
4. The action plan of SIP of your school includes non- : o { -
budgetary activities.

Source: SISM2 Testing Achievement Report IDCI, 2014)
Figure 5: SMC’ perspectives of SIP formulation
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reducing drop-out students.
4. The acticn plan of SIP of your school includes non-
budgetary activities.

Source: SISM2 Testing Achievement Report (IDCJ, 2014)
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reducing qut-of -school children. _ _ . Control (Current) |
3. The action plan of SIP of your school includes activities of = : 4 -+

Lontrol (2013} o
i

£ ]

Figure 6: Guardians’ perspectives of SIP formulation

Summary of Achievement of Qutput 2
All the planned activities in the target districts under the Output 2 have been completely implemented.

Based on the results of the Baseline Survey and End-line Survey of Testing and Control Districts, it can
be interpreted that all the Indicators, except for the Indicator 2-3 and the Indicator 2-6, have been
achieved although the benchmark and the target value of some indicators were not set. However, it
. should be noted that these Indicators may not enough to measure the achievement of the Output 2. The
results of the Baseline and End-line Surveys of Testing and Control Districts demonstrated that the level
of school stakeholders’ understanding of SIP and participation in SIP formulation have been remarkably
enhanced in the target districts. These changes contributed to verifying the effectiveness of the SISM
Model, and also achieving the Output 2. Thus, the Indicator of the Output 2 needs to be reconsidered in
the revised PDM.

aEOut:p'ut-S'-'r' Capacity of central and local education authorities to support school
3 ut 3: management through SIP process is strengthened_.

Indicator 3-1 . Recommendations and lessons learned on policy, institutional and
budgetary arrangement.

The Project has carried out the various activities that enhanced the capacity of central and local
authorities. However. Indicator 3-1 seems less relevant to measure if capacity of education authorities

is strengthened. The relevant and measurable indicator needs to be reconsidered in the revised PDM.

Indicator 3-2 Evaluation of staff at central level as trainers of TOT is enhanced.

It is hard to measure the achievement of the Indicator 3-2 objectively as there has been no systematic
staff evaluation has been conducted. According to the Project, however, the T5 that consists of the DoE,

the NCED and the CDC has actively participated in developing training program and training materials.
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It can be said that the central officials have enhanced a sense of ownership and responsibility of national

dissemination of SIP through the participation of these activities in the Project.

- Indicator 3-3 Understanding level of local authorities for TOT content is enhanced.

As indicated in the Table 6, the Project has trained 163 regional and district officials as district-level

ToT facilitators in the 5 Regional ToT in November 2014 to disseminate the SISM Model.

Table 6: Trained regional and district officials

iy | saane [T T | omen | s
(19 diseiets) Dorgmber &9, 12 4 | 18 4 5 43
](Ela;t(fi:ir:tricts) 12\{;)1\': mber 10-13, 7 6 12 4 7 36
Flf;s;?:l“ o) I;?I\Tmber 10-13, 9 2 18 3 0 .
l:l/ilslg-igf)smm (15 I;I(?;J;mber 23-26, 3 ; " X 5 -
e B R B I ! 2
;I;)Staé;stricts) - 38 17 74 16 18 163

. Note: *ADEO=Assistant DEC; US=Under Secretary; SO=Section Officer; $S=School Supervisor

Source: SISM 2 The Progress Report

They were asked to answer the questions including the level of understanding of ToT with Likert scale
. from “5 =fully agree” and “1 =totally disagree” after the regional ToT. The Figure 7 shows that the
average score of self-assessment of understanding of key components of SISM Model such as SIP
Formulation Guidebook, School Level Workshop Manual and SSA checklist are relatively high. It
should be noted that the average score of question 3-2 “I am confident enough to facilitate district ToT”

got the highest score, i.e., 4.83. Give these results, it can be said that the Indicator 3-3 has been achieved.
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Average of 5 Regions
1.60 2,00 400 500
1-151P Formulation Guidebook 4.30
1-2 School-level Workshop Manwal 431
1-3 55A Checklist 4.42
2-1Meaning of community participation 4.21
2.2 Non- or low-budget activities 4.0
3-1 Structure of Cascade Training 4.35
3-2 Facllitate D-ToT 4.83
3.3 Irmportance of RC-W 4,42
4-1Maonitoring and reporting 4,13
5-1Achleved the training objectives 442
5-2 Training is beneficial for my district 446
5-3 Facilitators in the training were good 4.36
5-4 Duration of the training 4.10
5-5 General admintstration of the training 4.01
6-15LW Training Manual 4,52
6-2 554 Checkhlist 4,50
6-3 SIP Formulation Guideboak 4.50

Note: Likert scale 5: fully agree — 1: totally disagree
Source: SISM 2The Progress Report
Figure 7: Awverage scores of the training evalunation in 5-Regonal ToT

No indicator related to improvement of organizational capacity was set although the Qutput 3 aims to
strengthen not only individual but also organizational capacity of central and local educational
authorities. This point of view has not been fully reflected in the indicators of the Output 3. Furthermore,
the activities that were not originally planned, but have been already implemented or to be carried out
in the remaining period of the Project, need to be added in the PDM. They are as follows: 1) study of
the disaster risk reduction in education, 2) SIP training for ETC officials and 3) SIP follow-up training
for 13 earthquake-affected districts.

Summary of Achievement of Qutput 3

Most of the activities of the Output 3 have made good progress for national dissemination although the
delay in releasing budget from the SSRP and the devastating earthquakes in April and May 2015 affected
the undertaking of RC- and school- level workshop in some districts. The indicators of the Output 3
need to be slightly revised. For example, the Indicator 3-1 seems less than appropriate to measure the
achievement of the Output 3. The Indicator 3-2 has no data available to measure its achievement
objectively. In addition, the activities‘ that were not originally planned, but have been already
implemented or to be carried out in the remaining period of the Project, need to be also described in the
PDM.

{ Emergency support of providing teaching and learning materials for all of the
f community schools located in the three earthquake-affected districts; Sindhuli,
' Ramechhap and Okhaldunga, properly and timely done based on the school
‘ needs.
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Indicator 4-1 Urgent school needs well considered during the planning stage.

After the devastating earthquakes on April 25 and May 12, 2015, JICA decided to conduct an emergency
support through the Project, which was agreed by the DoE. The Project, in coordination with JICA and
the DoE, selected three districts from the 14 most affected districts because they have received relatively
less support and aid from development partners, and international and local NGOs. Three districts are
as follows: 1) Okhaludhunga district, 2) Ramechhap district and 3) Sindhuli district. Following the
discussions and suggestions from the representatives from the DoE, the CDC, the NCED, and the DEO
representatives of three districts, the Project decided to provide 1) curriculum book, 2) teacher’s guides
and 3) student’s attendance register that are common to all the three districts. Moreover, the Project
provided additional support to three districts based on their specific needs in August 2015 (See Table 7).

Therefore, the Indicator 4-1 has been already achieved.

Table 7: Details of district-wise emergency support materials

District Common Support Additional support (district specific)
1 | Ramechhap [ - Curriculum book (from Grade | - Reading books of Room to Read (27 books for each
1to 8) school) for 307 schools except schools which are
- Teacher’s guides (each subject supported by Room to Read)
from Grade 1 to 6) - "We father/mother” book (1 set for each school)
- Student’s attendance register - Child Friendly School Posters (457 copies)
21 Sindhuli . (one book for each grade up to | - Whiteboard for 424 damaged class rooms
Grade 8) - Child Friendly School Posters (576 copies)
- SIP Supplementary Books (576 copies)
3 | Okhaldhunga - Science charts and reference books for 122 Lower
Sec. and Sec. Schools and DEQ
- Reading books of Room to Read (27 books for each
school} for 210 Primary Schools.
= Child Friendly School Posters (332 copies)

Source: SISM 2 2™ Year Completion Report

Indicator 4-2 100% of RPs of the three districts oriented to how to use the curriculum,
- teachers’ guides, attendance registers (originally created by the JICA- .
" supported School Health and Nutrition Project), and other teaching
materials to their responsible schools.

The one-day orientation program on emergency support was conducted in all three districts in which all
RPs, 8Ss and district staff members participated. The program was facilitated by a Teacher’s Guide and
Curriculum Expert from the CDC, a representative of Educational Counseling and Disaster Management

Section of the DoE and district education officers. Thus, the Indicator 4-2 has been already achieved.

Indicator 4-3 . 100% of community schools of the three districts uSing the emergency
- support,
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Each RP in all three districts delivered materials to each community school during the regular HT
meeting at respective RC although distribution of materials for some schools were delayed because of
the road closure caused by heavy rain. In total 1363 community schools, namely: 574 in Sindhuli, 457
in Ramechhap and 332 in Okhaldhunga, have received the emergency support from the Project and
submitted a receipt to the Project as evidence for getting such support. The DEO in these districts
reported that the distributed materials have been properly used at each school. Furthermore, the Project
team visited two sample schools of each district without informing in advance, and confirmed that they

have used the materials in an appropriate way. Given this, the Indicator 4-3 has been achieved.

Summary of Achievement of Qutput 4

The emergency support has been conducted as planned. The Output 4 has been already achieved because

all the indicators have been achieved.

2.3 Project Purpose

! - Project Schools are managed through SIP process nationwide for improving access to
Purpose: | and quality of basic education.

The status of each verifiable indicator is presented below.

‘Indicator 1 Number of SIP developed by SMCs based on SIP Formulation Guidebook -
is increased from X% to Y%.

It was hard to assess the level of achievement of this indicator objectively since it had neither numeric
benchmark (X %) nor target value (Y %). Meanwhile, the results of Baseline Survey for the regional
and national dissemination conducted in April 2014 illustrated that out of 100 sample schools only 43
schools (43%) in five sample districts submitted the AY 2013/2014 (BS2070) action plan of SIP (See
the Table 8).

Table 8: Latest Annual Action Plan of SIP

2067 No. of Schools started
- 2070 2069 2068 No Annual .
District 2010/11) or| . updating 2071 Annual
(2013/14) | (2012/13) | (2011/12) ( beforc) Action Plan |"P Aciion Plan

Sankhuwasabha | 15 (75%) | 2 (10%) 1(5%) 2 (10%) 0 3(15%)
Bhaktapur 19 (95%) 1(5%) 0 0 ] 6 (30%)
Kapilbastu 3 (15%) 2 (10%) 9 (45%) 6 (30%) 0 5 (25%)
Kalikot 1 (5%) 1 (5%) 1 (5%) 16 (80%) 1(5%) 5(25%)
Dadeldhura 5(25%) 0 0 13 (65%) | 2 (10%) 15 (75%)
Total 43 (43%) 6 (6%) 11 (11%) | 37 (37%) 3(3%) 34 (34%)

Source: SISM2 Baseline survey for the regional/national disseminatien of SISM Model (IDCJ, 2014)

Other relevant data was available in the results of the Baseline Survey. According to in total of 36 RPs
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surveyed, a sum of 585 out of 1,091 schools (54%) submitted 2070 (2013/14) annual action plan.

Table 9: Number of Schools Which Submitted 2070 Annual Action Plan

o No of RPs No of community No of community Rate of community
District schools covered | schools submitted 2070 | schools submitted 2070
surveyed | o dRP 1 action pl | action plan
y surveye s annual gction plan annual action p
Sankhuwasabha 9 235 202 86%
Bhaktapur 8 137 99 72%
Kapilbastu 7 291 111 38%
Kalikot 6 274 108 39%
Dadeldhura 6 154 65 42%
Total 36 1091 585 54%

Source: SISM2 Baseline survey for the regional/national dissemination of SISM Model (IDCJ, 2014)

It is necessary for the Project to set both the benchmark and the target value of the Indicator 1 before

the End-line Survey to be undertaken in August 2016.

Indicator 2 Number of SIP implemented based on SIP Formulation Guidebook 'by'
SMCs is increased from X% to Y%. -

The Indicator 2 has neither benchmark nor target value. They should be set immediately since the End-
line Survey was planned to be undertaken in August 2016. As acknowledged by the Japanese experts
too, the definition of “implemented” is not clearly defined by the indicator. It also needs to be clearly

defined by the C/Ps and the expert team.

The Baseline Survey for the regional and national dissemination did not include the question regarding
the number of implemented activities of SIP. However, one relevant data was available, In this Baseline
Survey, a total of 47 SSs and RPs were asked to rate the statement that “SIP is utilized at school” by
using the Likert scale. As presented in the Figure 8, the average score is rather low in all sample 5
districts. Particularly, both Bhaktapur and Dadeldhura districts have only 2 and 2.56 scores on average.

Based on this result, the majority of SS and RP may consider that SIP is not much utilized at schools.
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Source: SISM2 Baseline survey for the regional/national dissemination of SISM Model (IDCJ, 2014)

Figure 8: SS and RP’s perception of utilization of SIP at school

Indicator 3 ~ Activities related to improveinent of access and quality of basic education
are planned and implemented in SIP,

In the Baseline Survey for the regional and national dissemination, HT, teachers, guardians and SMC
members were asked to rate the four questions of planned SIP activities related to the Indicator 3 by
using the Likert scale of: 1=disagree; 2=somewhat disagree; 3=cannot decide; 4=somewhat agree: and
S=agree. The four questions are as follows: 1) reducing drop-out children; 2) reducing out-of-school

children; 3) increasing leaning achievement; and 4) non-budgetary activities.

As shown in Figure 9, the mean scores are high for the four activities in all districts. They are particularly

high in Bhaktapur and Kapilbastu districts that have more than 4.25,
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Source: SISM2 Baseline survey for the regional/national dissemination of SISM Model (IDCJ, 2014)

Figure 9: HTS’ evaluation of content of action plan of SIP

As shown in Figure 10, the mean scores rated by teachers differ from one district to another: high in
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Kapilbastu (more than 4.1) and low in Bhaktapur (from 2.71 to 2.78). In the case of Bhaktapur district,

teachers’” evaluation is highly different from HTs’ evaluation.
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Source: SISM2 Baseline survey for the regional/national dissemination of SISM Model {IDC], 2014}

Figure 10: Teachers’ evaluation of content of action plan of SIP

As indicated in Figure 11 and 12, the pattern of evaluation by guardians and SMCs is similar each other.
It seems that SIP in both Dadeldhura and Kapilbastu has activities related to four questions. In contrast,
SIP in Bhaktapur is less likely to have these activities because the mean scores for four questions are

around 3.0.
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Figure 11: Guardians’ evaluation of content of action plan of SIP
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Figure 12: SMC’ evaluation of content of action plan of SIP

The Baseline Survey included these four questions, but focusing on planning alone not implementation.
To measure the achievement of the Indicator 3, the End-line Survey needs to include the questions for
- both planning and implementation of activities related to improvement of access and quality of basic

education.

- Summary of Achievement of Project Purpose

It is urgently-necessary for the Project to set the benchmark of the Indicator 1 of the Project Purpose
- because the Baseline Survey has been already completed. Regarding the Indicator 2, the Project needs
to define “implemented”, set the target value and include the relevant question in the End-line Survey.
The achievement of the Indicator 3 will be able to be measured based on the comparison of results of
the Baseline and End-line Surveys. Most of the activities under all the Outputs have made good progress.
However, it is hard to measure and predict the achievement of the Project Purpose because of no

benchmark and target value of the Indicator 1 and the Indicator 2 at the time of the Mid-Term Review.

2.4 Overall Goal

" Overall ~ |

il 'Goal"' 3 Access to and quality of school education is improved.
Indicator 1 Enrollment rate fo_r basic education.

According to the Final Report (Draft 1/16) of the Joint Evaluation of Nepal’s SSRP 2009-16, the Net
Enrolment Rate (NER) for basic education has increased from 83.2% at the time of commencement of
SSRP in 2009/10 to 87.6% in 2014/15, which has already passed the SSRP target of 85%. As Table 10

shows, the Gross Enrolment Rate (GER) of both primary level and basic education have decreased for
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the same period in accordance with the improvement of NER.

Table 10: NER and GER (%)

_ - 2009/10 - 2014/15 Targets 2015
NER of primary level (grades 1-5) 83.5 95.6 99
NER of basic education 83.2 87.6 85
GER of primary level (grades 1-5) 141.4 134.4 105
GER of basic education 123.3 117.1 120
Source: The Final Report (Draft 1/16) of the Joint Evaluation of Nepal's SSRP 2009-16 (2016), and Status Report 2014-15
(2015)
Indicator 2  Repetition rate for basic education.

The indicators show good progress in the reduction of repetition rate. The repetition rate of grade 1 has
remarkably decreased from 28 % in 2007/08 to 15.2 % in 2014/15. Likewise, the repetition rate of grade
5 has reduced from 7 % 1o 5.3 % for the same period. In grade 8, the repetition rate has reduced by 8.5
per-cent point from 13 % in 2007/08 to 4.5 % in 2014/15. In spite of significant achievements, they did

not reach the respective targets 2015 (See Table 11).
Table 11: Repetition rate (%)

.Basic Years ' e o .
_ | 5007708 1~ 5008708 201f4/'15 'Ijarggts 2015
Grade 1 28 i8 15.2 10
Grade 5 7 - 53 8
Grade 8 13 11 4.5 2

Source: The Final Report {Draft 1/16) of the Joint Evaluation of Nepal's SSRP 2009-16 (2016)

Indicator 3

The Table 12 shows good tendencies over the years, but there is still a number of school dropouts. The

Dropout rate for basic education

dropout of grade 1 is still high, compared to that of other grades.
Table 12: Dropout rate (%)

o 2010 2011 2012 2013 2014 -
Grade 1 8.3 7.9 7.6 7.1 6.5
Grade 5 6.5 6.2 6.0 4.5 3.1
Grade 1-5 6.0 54 5.2 4.7 4.2
Grade 8 7.4 7.1 6.7 6.4 6.0
Grade 6-8 6.4 6.5 6.1 5.9 5.3

Source: The Final Report (Draft 1/16) of the Joint Evaluation of Nepal's SSRP 2009-16 (2016)

In the Project, the SSA checklist was utilized at school-level workshops to ahalyze the status of school
based on 29 indicators including the internal efficiency (repetition rates), schools learning achievement,

school days and attendance, and others. On the basis of these analyses, each school formulated the SIP
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with the participation of SMC, HT, teachers and guardians. Some schools have implemented the
activities of SIP include reducing drop-out and out-of-school children, and increasing the learning
achievement. Such activities are expected to contribute to the improvement of access to and quality of

education at these schools, but their contributions for achievement of the Overall Goal are limited.

Summary of Achievement of Overall Goal
The various efforts and interventions in the SSRP from 2009 to 2016 have led to the significant

improvement of three indicators of the Overall Goal. After the Project’s intervention, some schools have
planned and undertaken activities of SIP related to improvement of access to and equality of basic
education. However, it is hard to predict and identify a correlation between them. The current Overall
Goal in the PDM is a long-term outcome of the whole education sector in Nepal, and there are variety
of efforts and factors including non-SIP and non-education elements that can influence the achievement
of indicators. It is therefore necessary for the Project to reconsider the indicators and to set an
intermediate outcome as the Overall Goal, which is expected to be generated within about three years

after the completion of the Project.
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3. Implementation Process of the Project

Overall, the Project has been smoothly implemented in spite of the devastating earthquakes in 2015 and

the fuel crisis from September 2015 to January 2016.

Factors that contributed to the implementation process

® There is a good relationship based on mutual trust among the C/Ps and the Japanese experts. This
is partially because some of the C/Ps had worked in the SISM 1 and other JICA’s technical
cooperation,

® The C/Ps from the DoE, the NCED and the CDC have actively participated in the Project as T3 or

T5 members with a sense of ownership and responsibility.

The DoE, the NCED and the CDC have coordinated well through the T3 or T5 meetings.

Five out of 10 Japanese experts have rich experiences in working in Nepal before/beside the Project.

The Team Leaders have a strong leadership and played a leading role in managing the Project,

The Nepalese project staff members played a major role in coordinating with the C/Ps and regional-
and district-level stakeholders.
® There is a good coordination between the Project and the JICA Education Advisor who was

assigned in the DoE.

Factors that prevented the smoath implementation
® The devastating earthquakes in April and May 2015 and the delay of rehabilitation and

reconstruction have adversely affected the formulation and implementation of SIP at some schools.

® The implementation of RC- and school-level workshops has been behind schedules in many
districts because of the delay of budget allocation of SSRP to DEOs in the second trimester
(November 2014-March 2015).

@ The distribution of materials for emergency support to some schools was delayed because of the
road closures in July and August 2015 after heavy rain.

® The monitoring activities of the Project were not timely undertaken because of the fuel crisis from

Septemnber 2015 to January 2016.

The Project implementation structure

® The Coordination Committee (CC) chaired by Joint Secretary, Planning Department of MoE was
established as the decision-making body of the Project in accordance with the R/D. It comprises
the DoE, the NCED, the CDC, the Japanese experts and JICA.

® The T3 was formed under the CC, comprising 6 members from the DoE, the NCED and the CDC.
They have been responsible for designing and monitoring the Project activities.

® The T5 was formed under the T3, comprising 8 members of the DoE, the NCED and the CDC.

They have been in charge of designing, implementing and monitoring training and workshops at
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the central, district, RC and school levels and developing/updating training programs and manuals.
® Most of the Project stakeholders considered that the T3 and the T5 had worked well. The T3
members have played a leading role in coordination among three organizations at the central level
while the T5 has provided technical inputs to the Project in the area of development of training
program and materials. Only a few experts noted that the roles and responsibilities were not clearly

different between the T3 and the T5.

Monitoring

® The overall progress of the Project was reported and discussed between the Nepalese C/Ps and the
Japanese experts at the CC meetings held once a year. The more detailed progress was shared at the
T3 and T5 meetings that were organized every two or three months, and also whenever necessary.
Apart from these meetings, the C/Ps and the Japanese experts confirmed the progress of the Project

in the field through the joint monitoring for five selected districts and the field visits.

Communication among Project stakeholders
® The Japanese experts and the C/Ps have closely communicated with each other through the

meetings and the joint work in the Project.

® The joint work for development training programs and materials has highly contributed to the
smooth communication between the TS members and the Japanese experts. Likewise, a series of
discussions for national dissemination, and integration of SIP into ASIP/AWPB and PIM have
promoted the effective communication between the T3 members and the Japanese experts.

® The experts have regularly reported on the progress of the Project to JICA headquarters and JICA
Nepal Office.

Knowledge and expertise exchange, and ownership of implementing organizations
® The overall capacity of the C/Ps has been improved as the members of T3 and T5 through the

learning by doing knowledge and expertise exchange in the Project. According to the C/Ps
interviewed by the Team, they have gained the skills and knowledge of planning, development of
training package, training implementation, facilitation skills and time management for work.

® Several C/Ps and the experts mentioned that the training in Japan matched the needs of C/Ps. They
particularly learned the Japanese education system, the practice of school management and school
evaluation. Some expert pointed out that the selection criteria of the trainee was not clear. However,
the others noted that it was helpful for C/Ps and other participants to deepen their understanding of
the Project.

® The C/Pshave actively participated in the Project activities as the members of T3 or TS with a sense

of ownership. That may be because: 1) some of them used to work in the SISM 1 or other JICA’
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projects; and 2) they need to take the lead in implementation of the national dissemination for SIP

by using the Japanese Grant for Poverty Reduction Strategy (PRS) under the SSRP.

4. Results of Evaluation with Five Evaluation Criteria

4.1 Relevance: High

Intermediate results are summarized below:

Consistency of the policies of the GoN and the GoJ

® The Project is consistent with the Thirteenth Plan (2013/14-2015/16) and the SSRF (2009-2016).

The former aims for improvement of education sector as one of main strategies for poverty
reduction. The latter emphasizes (1) expansion of access and quality; (2) improvement of quality
and relevance; and (3) strengthening of the institutional capacity of the school education system.
Decentralized and school based management with participation of local stakeholders is also
highlighted as one of the key strategies under the SSRP.

® According to the Country Assistance Policy for Nepal (2012) and the Japan’s ODA Rolling Plan
for Nepal (2014) developed by the Ministry of Foreign Affairs of Japan, Education for All Program
(including the Project) is categorized as one of the program in the areas of “poverty alleviation in
rural regions”, which is one of the three priority domain for assistance. The JICA Country
Analytical Work (2014) focuses the support to basic education, and particularly further
enhancement of educational opportunities by supporting both infrastructural development and
school management. Thus, the Project is consistent with the Japanese aid policies.

® Japan has been consistently supporting school management in the education sector in Nepal. The
SISM 1 (2008-2011) has developed the SISM Model for improving school-based management
including SIP by capacity development of SMCs and PTAs in Dhading and Rasuwa districts. Under
Japan’s Grant Aid for Community Empowerment, the DoE has conducted “The Project for Basic
Education Improvement in Support of the SSRP in Nepal (2012-2014)” with the two major
components: namely, 1) class room constru'ction; and 2} capacity development of schools, SMCs,
PTAs, SSs and RPs in coordination with the Save the Children Japan. Furthermore, JICA has been
dispatching the Education Advisors to DoE to provide technical advice on implementation of school
management in the policy and financial aspects. The Project is in line with the past assistance, and
has been fully utilizing the relevant experiences, knowledge and lesson learned in the field of school

management.

Necessity of the Project

® SIP was adopted as a practice of decentralized niicro-planning at schools in 2001 under Basic and
Primary Education Program I for improving access, quality and management of educational

processes at the school and community levels. Since then, SIP has been considered as the necessary
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document to submit to the DEO to receive school grants in exchange, and not been fully utilized as
a tool for inclusive and participative school management. In reality, SIP has been developed
typically by a HT alone, even without any consultation with SMC members, using a copied format
available on the market.

® To tackle these issues, JICA has assisted the DoE in developing a model for capacity improvement
of SMC and PTA in the SISM 1, and preparing the SIP Formulation Guidebook (BS 2069).
Revitalization of SIP practices using the SIP Formulation Guidebook was an urgent issue for the
DoE. In this way, the Project responds to the needs to improve school management, by developing
and verifying a refined SISM Model for effective planning and implementation of SIP, and

strengthening capacity of central and local educational authorities.

Appropriateness of strategies and approaches of the Project
® The Project has developed and employed the cascade approach for SIP training by mobilizing every

tier of education governance, i.e., DoE, Regional Center, DEQ, RC and schools. Such an approach
is valid for disseminating the SISM Model nationwide, enhancing the C/Ps’ capacity and ownership
and ensuring the sustainability of the Project’s effects.

® The Project has strived to make the training materials and programs simple, practical and user-
friendly. This is also considered as an appropriate approach for enhancing the understanding of
SMC, guardians, HT, teachers and students, and encouraging them to make their simple, practical
and realistic SIP.

® The Project has selected the four target (testing) districts in four regions under the Output 2: namely,
Solukhumbu in eastern region, Rupandehi in western region, Jumla in mid-western region and Doti
in far-western region to verify the developed model. Follow-up activities have béen also undertaken
in Dhading and Rasuwa districts in central region, in which the SISM 1 was implemented. The

target (testing) districts were selected in consideration with fairness and administrative structures.

Appropriateness of the design of the Project
® The PDM was revised once in August 2015 to add provision of emergency support as the Output 4

after the earthquakes. This revision was appropriate to meet the emergency needs of schools in the
affected districts.

® At the time of the Mid-Term Review, some of the Indicators of the PDM Version 1.0 had neither
numerical benchmark nor target figure. The correlation between the Overall Goal set in the PDM

and the Project’s intervention was not clear. The PDM 1 needs to be reviewed and revised.

4.2 Effectiveness: Moderately high

Intermediate results are summarized below:
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Achievement of the Project Purpose and contribution of Qutputs

® [t was hard to estimate the achievement of the Project Purpose to date since numerical benchmark
or figures were not specified in the Indicators 1 and 2 of the Project Purpose.

® However, the Output 1 and 4 have been already achieved, and the Output 3 has been on track. Based
on the results of the Baseline and End-line Surveys of Testing and Control Districts, it can be
interpreted that the Output 2 has been already achieved although some indicators are neither clear
nor measurable.

® Logical sequences between the Project Qutputs and Purpose are appropriate set. Therefore it is
reasonably expected that achievement of the Project Purpose and contribution of the Outputs shall

be verified once the Indicators of Project Purpose are specified with the numerical expression

Effects generated by the Project and Factors that promoted the effectiveness of the Project

® The most significant effect generated by the Project can be considered as_revitalization of SIP

practices at the school-, RC-, district-, regional- and national-levels.

® The Project has brought about the following effects in the institutional and organizational aspects:

1) The SIP training through the cascade model was developed, and was being institutionalized in
the existing educational governance;

2) The central, regional and district-level education officials as well as SSs and RPs were trained
as trainers/facilitators of SIP training through the cascade model;

3) The simple, practical and user-friendly training materials were developed and distributed to all
27,342 community schools in the country;

4) Among other activities, SIP formulation and updating has been clearly described in the PIM,
which mandates DEOs to implement tasks;

5) The sense of ownership and collegiality among the DoE, the CDC and the NCED has been
fostered to promote SIP;

6) The disaster preparedness in school has been incorporated into SIP training program and
manual; and

7) The study on disaster risk reduction and preparedness in the education sector has contributed

to making recommendations to School Sector Development Plan (SSDP).

® The Project has brought about the positive changes at school and community levels as follows:

1) SMC/PTA, HT, teachers, guardians and children have been aware of the status of their school
as well as necessity and importance of SIP;
2) SMC/PTA, HT, teachers, guardians and children have more participated in the SIP

formulation/updating and implementation;
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3) SIP has become a realistic and feasible plan, which focuses on students’ access to school and
learning achievement, rather than infrastructure improvement;

4) Accountability of schools has been improved by joint formulation and implementation of STP
involving SMC/PTA, HT, teachers, guardians and children;

5) Some SMC/PTAs and schools have mobilized resources in coordination with local government
bodies, NGOs, CBOs and others to implement the planned activities of SIP; and

6) In total, 1363 community schools in the three earthquake-affected districts including Sindhuli,
Ramechhap and Okhaldhunga, have been benefited from the emergency support provided by
the Project.

4.3 Efficiency: Moderately high

Intermediate results are summarized below.

As indicated in the Table 13 and 14, the Project has conducted a variety of activities namely: 1) studies
and surveys; 2) development and distribution of training materials; and 3) training, workshops and
meetings at different levels (See also the Table 1). After it was confirmed that the Japanese Grant under
the SSRP was partially allocated to disseminate the SISM Model through the DoE, the Project has
prepared and carried out many activities since its 2™ year, while JICA had increased person-month inputs
of experts to support such a move. The devastating earthquakes have affected the efficiency of the
. Praject to some extent, however, the Project has undertaken the planned activities as well as additional
-~ emergency suppott. To accommodate emergency support, JICA once again increased the person-month
input of experts. In spite of other hindering factors including the fuel crisis, most of the Project activities
were conducted efficiently so that project extension period to accommodate earthquake emergency
response was minimized only to six months. The contributing factors mentioned in “Implementation
Process of the Project” have helped enhance the overall efficiency of the Project.

Table 13: Studies and surveys conducted by the Project

.

- Study/Survey Time .~ | Obijectives . Report- Remarks
1 | Data collection/analysis | July — To collect Report on GoN
of GoN policies and September information for Policies and
strategies in basic 2014 updating SISM Strategies related
education; especially, in Model to Strengthen
school management School
Management
2 | Data collection/analysis | July — To collect Report on DPs’
on the DPs’ September information for Intervention to
interventions in basic 2014 updating SISM Strengthen School
education; especially, in Model Management
school management
3 | Baseline and End-line | Baseline: To assess Testing Questionnaire
Surveys of the Testing | August— effectiveness of Achievement surveys from
of November SISM Model and | Report 4 testing districts*
SISM Model 2013, to obtain lessons | July 2014 (80 schools) and
learnt from the 4 control
End-line: Testing for districts™* (80
30
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March - updating SISM schools) for
June 2014 Model and before/after and

preparing a with/without

regional/national Analysis

dissemination

plan

4 | Baseline Survey of the | March — To collect the Baseline Survey Questionnaire

Regional/National June 2014 baseline data of Report of the surveys from 5
Dissemination of SISM the sample Regional/National | sample districts***
Model districts for Dissemination” (100 schools)

monitoring and July 2014

terminal

evaluation of

SISM2

5 | Background Study on July - To overview the Repot on After the
Disaster Risk August 2015 | context and status | Background Study | earthquake, this
Reduction (DRR) and and of DRR on Disaster Risk study was added as
Preparedness Education | September — Reduction (DRR) | the Project activity
for the Development of | October and Preparedness | and one Japanese
the SSDP 2015 Education for the | expert was newly
Development of assigned for it.
the SSDP

Note: * Solukhumbu, Rupandehi, Jum!a and Doti ** Sankhuwasabha, Kapilbastu, Kalikot and Dadeldhura
*** Sankhuwasabha, Bhaktapur, Kapilbastu, Kalikot and Dadeldhura
Source: 1st Year Completion Report of SISM2 and information obtained from SISM 2

Table 14: Number of participants/schools in training, workshops and meetings (person)

S.N | Date Central | Regional | District RC- School- | Other Remarks
ToT -ToT -ToT Worksho Level s
p Worksho
P
1¥ Year (June 2013-August 2014)
Testing in 5 districts and follow-up in 2 districts
1 Dec 2013 31
2 Dec 2013- 83
Feb 2014
3 Jan — April 2355
2014
4 Jan-Tune 1182
2014 schools
5 March 68 | Follow-up workshop
2014 in Dhading and
Rasuwa
6 May- June 99 Wrap-up workshop
2014 in 4 testing districts
7 July 2014 150 | Testing result sharing
& networking
workshop
2" Year (September 2014-December 2015)
1% National dissemination in 30 districts supported by the Project and 39 districts supported by the DoE
3 Nov 2014 163
9 Dec 2014- 784 30%* districts
Mar2015 | | |\ _ supported by the
10 | April-Oct 22448 12,224 Project
20 | 1 ... L L. schools
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11 [ Nov2014- T 500 T 39* districts
June 2015 S supported by DoE,
12 | April-Oct ;29,536 14,144 allocating budget
2015 schools from half potion of
_____ S the Japanese Grant
13 | April-June 68 | Trail of HT’s
2015 training and RPs’
training at ETC
14 | July 2015 62 | Monitoring and
review meeting in
Dadeldhura and
Kapilbastu
15 August 65 Orientation program
2015 for emergency
support
3 Year (Jan 2016-July 2017)
2™ National dissemination in 75 districts supported by the Project and DoE
16 | Jan-Feb 150 SIP follow-up
2016 training for 75
districts
After the Mid Term Review
17 | Feb-Mar 1,053 SIP follow-up
2016 orientation at DEQ
regular monthly
meeting for all RPs
_____ in 75 districts
18 | Mar-May 57,950 : 28,975 SIP follow-up
2016 schools orientation at RC
regular monthly
meeting and school-

level workshop for
all community
schools in 75
districts

Project and the DoE have covered 30 districts and 39 districts respectively.
indicates the budget allocated by SSRP (DoE/DEOQs) from about half potion of the Japanese Grant

Source: 1st and 2™ Year Completion Reports of SISM2 and information obtained from SISM 2

4.4 Impact (Prospects)

It wvsually takes time to generate impacts of a project. Efforts of the Nepalese and the Japanese

stakeholders resulted in the implementation of the national dissemination of the training/workshop on

SIP. Tt also successfully mobilized the Japanese Grant for PRS for SSRP, part of which were made

available for the dissemination. This has brought about some positive impacts as follows:

® Accelerating the nationwide awareness raising of SIP through the central- to the school-levels;

® Formulating and upgrading the SIP based on the SIP Formulation Guidebook (BS 2071) with active
participation of local school stakeholders in many schools;

® Receiving considerable pubiicity of the SISM Model and increasing demand for SIP training
materials from NGOs, INGOs, and other organizations and individuals; and

® TFacilitating synergy among DEOs and schools. For example, a DEQ interviewed by the Team
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planned to provide 1200 lunch boxes for the poor students in coordination with the DDC to improve
their learning achievement. He learned this idea from JICA-supported School Health Nutrition
Project (2008-2012) in Syangja district. He also has a plan to introduce this idea to SMCs to

consider implementing “lunch box™ activities as part of their SIPs.

4.5 Sustainability (Prospects): Medinm

Intermediate results are summarized below:

Policy aspect

- ® The school management through SIP formulation and implementation will be included under the
Objective 7: governance and management; and Objective 8: capacity development in the SSDP
(2016-2023) which is been drafted at the time of the Mid-Term Review. The current policy of SIP
will be likely to remain unchanged even after the completion of the Project. Thus it is fair to say

that the sustainability from the policy aspect is high.

Financial aspect
@ SIP formulation and updating has been clearly included in the PIM after the intervention of the

Project. The SSRP budget for formulation and updating of SIP at schools has increased by allocating
about half portion of the Japanese Grant for PRS. The C/Ps of the DoE noted that the budget for
finalization and update of SIP is likely to be allocated.

. ® However, the DoE does not have exclusive budget line for schools to implement SIPs while some
limited budget is already included. Schools utilize such limited budget available in non-salary per
child -fund and miscellaneous to carry out the planned SIP activities however, amount made
available is not sufficient.

® Some schools receive the financial resources from local government bodies and CBOs to put the
SIP into practice. After the devastating earthquakes, the reconstruction for class rooms is urgent
needs in many districts, which requires more budget allocation from the MoE, local government
bodies and other organizations.

® Considering the above, the overall sustainability of the Project in the financial aspect is likely

to be medium.

Institutional/organizational aspect

® The Project has taken initiatives to disseminate the SISM Model for revitalizing SIP practice, while
the DoE has allocated about half amount of what the Japanese Grant provided for the SSRP. The
Project has taken the following initiatives: 1) development and implementation of the SIP training
through the cascade model by using the existing institutional mechanism (e.g. regular monthly DEO

and RC meetings); 2) monitoring of schools by SSs and RPs as part of their regular school visit; 3}
33 /
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inclusion of SIP sessions into the existing ETC training for RPs and HTs; and 4) coordination
mechanism among the DoE, the NCED and the CDC by establishing the T3 and the T5. These
initiatives have helped enhance the sustainability of the Project’s effects.

® According to RPs and SSs in Chitwan and Tanafu districts interviewed by the Team, however, they
were not able to participate in most of the school-level workshops for SIP formulation, and
sufficiently monitor and follow-up schools because of heavy workload, lack of budget and difficult
accessibility. Also, several central- and district-level stakeholders interviewed noted that the SIP
has not been fully linked to Village Education Plans, Municipal Education Plans and District
Education Plans although SIP was expected to be the basis for these plans. VDC, municipality and
DDC have a block grant for the social sector, however they are not fuIly utilized by schools for SIP
implementation.

® The Program and Budget Section of the DoE, which is the main C/P agency of the Project, has been
carrying out planning and budgeting for implementation of training and workshops at regional and
district levels, revision of SIP Formuiation Guidebook and development of training materials
through collaboration of related sections in the DoE. The Community School Management Section
and the Monitoring and Management Section have been partially involved as the members of T3 in
the Project activities. The Japanese experts and the Nepalese project staff have been fully involved
in overall management of the Project. At the time of the Mid-Term Review, the Team found that
DoE and its related sections consider the Project has been generating satisfactory benefits to date.
Meanwhile they were not sure which the Project activities to be continued toward and beyond the
project termination (scheduled in June 2017), by which sections of DoE as part of their regular
practices and/or SSDP activities related to SIP/SMC.

® Considering the above, the sustainability in the institutional and organizational aspect was
assessed as moderately high at the time of the Mid-Term Review.

® It should be noted that the new Constitution of Nepal was promulgated on September 20, 2015. Tt
clearly stipulates that the authority of basic and secondary education is transferred to local
governments, as such, it was pointed out that education governance is highly likely to be
restructured in three to five years. Such governance restructure, if materialized, is also likely to

affect the institutional sustainability of the Project’s effects in the future.

Technical aspect
® The capacity of the central and local education officers has been enhanced because they were

trained and conducted training as trainers or facilitators. They are likely to apply the obtained
knowledge and skills when such an opportunity related to SIP is provided.
® At the school-level workshops, the stakeholders including SMC, PTA, HT, teachers and guardians

have deepened their knowledge on SIP formulation and implementation. As many stakeholders at
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the district and school levels interviewed by the Team pointed out, one or two-time school-level
workshop was not enough to put the obtained knowledge into practice, especially for those who are
illiterate or busy for daily work. It is necessary for RPs and $Ss, and others to pay more attention
to such group of people during the school-level workshop and regular monitoring.

® There is a need to provide orientation or training for the newly-assigned HTs as HTs move to next
post or retire regularly. To respond to such a need, the ETC has decided to provide the practical SIP
sessions for HTs in the existing training program.

® The members of SMC are changed every three years while the members of PTA are changed every
two years. The majority of the district and school-level stakeholders interviewed by the Team
suggested that the orientation of SIP must be provided for the new members of SMC and PTA every
two or three years, Meanwhile, at the time of the Mid-Term Review, it was not clear if DoE secures
the adequate budget for such an orientation program

® Considering the above, the sustainability of the technical aspect is thus assessed as medium to

moderately high.

5. Conclusion

Overall, most of the activities under the Project have made sound progress at the time of the Mid-Term
Review. The Output 1 and the Output 4 have been already achieved while the Output 3 has been on
- track. Regarding the Qutput 2, it can be interpreted based on the results of the Baseline and End-line
» Surveys of Testing and Control Districts that it has been already achieved although some indicators have
drawbacks.

The most significant effect brought about by the Project can be considered as revitalization of SIP

practices at the school, RC, district, regional and national levels.

It was, however, hard to measure and predict the achievement of the Project Purpose because the current
statement of its Indicators 1 and 2 of the Project Purpose do not specify benchmark and numeric target
value. Yet, the Project has a high degree of relevance, and a moderately high degree of effectiveness and
efficiency. At the time of the Mid-Term Review, some positive impacts have already emerged. The
Project’s overall sustainability is likely to be medium. To make the Project sustainable, it is

recommended that the Project duly take into account the recommendations as listed below.

6. Recommendations

The Team made the following recommendations to be implemented during the remaining period

s /

of the Project period
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(1) Revising the PDM Version 1.0

The Team proposed to modify the Overall Goal and some of the indicators of PDM Version 1.0 in order
to better capture the direct and intermediate outcomes of the Project. The Project also needs to set the
benchmark and the target value of indicators. It is recommended that the proposed PDM Version 2.0 be

approved by the CC immediately.

{2) Specifying an operation structure that takes over the key components of the Project

Among the 16 months left by the end of the Project, six months is an extension to accommodate the
necessary changes in the Project due to the earthquakes. During the implementation of the Project, the
Project staff and Japanese experts have been fully involved. The Team proposed the Project to specify
an operation structure and procedures across the relevant DoE sections (e.g., including the Program and
Budget Section, the Community School Management Section, the Monitoring and Management Section
and others within the DoE) that take over the selected key activities of the Project. The roles,
responsibilities, and key activities of these sections need to be further clarified for ensuring the

sustainability of the Project’s effects.

(3) Attempting to secure the budget of orientation program for SMC and PTA members

The active participation of SMC and PTA is vital for formulating and implementing SIP at schools.
. Members will be changed every three years for SMC and every two years for PTA. Thus, it is
: recommended that the DoE secure the budget to conduct the orientation program for new members of

- SMC/PTA as a part of the capacity development component of SSDP.

(4) Identifying schools and SMCs that need more support, and devising concrete measures to
follow-up and facilitate SIP formulation and implementation in such schools

The Team observed the significant difference in school management ability among community schools.

If HT and/or teachers and community stakeholders have strong leadership, schools are likely to be better

managed. By contrast, if such leaders are absent and the majority of students and their guardians are

from socially and economically disadvantaged groups, it is necessary for RPs and SSs to provide more

follow-up and facilitation for such schools.

However, the Team found that RPs and SSs were not able to conduct monitoring and follow-up of
school-level workshops because of heavy workload, lack of resources and difficult accessibility. Several
RPs and SSs interviewed suggested that experiences and good practices of SIP formulation and
implementation need to be shared among HTs, RPs and SSs at RC meetings, along with the regular
monthly meetings. Some of them also indicated that the rostered teachers at RC may play such roles if

they are well trained.

2/
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Thus, the Teamn recommended that the Project identify the concrete measures to follow-up and facilitate

SIP process at schools and SMCs that need more support from RCs.

(5) Updating “SISM 2 Recommendation: Program for Capacity Development for Enhancing

School-based Management” based on the experiences and the lessons learned from the Project
The Project once prepared a recommendation paper titled “SISM 2 Recommendation: Program for
Capacity Development for Enhancing School-based Management” in June 2014 on the basis of the
experiences of testing districts at that time. It is recommended that the Project revise/update it based on
the results of monitoring in five districts and the End-line Survey scheduled in August 2016. The revised
document is also to address all other measures deemed necessary from the recommendations above, and
include the “specified operation structure (recommendation 2 above)”, an action plan and a budget plan

toward and beyond the project period.

7. Lessons Learned

The Team identified the following lessons learned from the Project.

(1) The active involvement of implementing organizations in project management is essential for
ensuring the smooth implementation and sustainability of its outcomes.

« The Project established a functional framework by forming the T3 and the T3, comprising personnel

> from the DoE, the NCED and the CDC. The cooperation has been materialized through a series of

: intensive consultation among the three C/P agencies and the Japanese experts, and contributed to

fostering sense of ownership and responsibility, to developing training program and materials, and to

implementing SIP training through the cascade model. Such effective management framework of a

project is key to successful project implementation and sustainability of its outcomes.

{2) Long-term cooperation can generate synergy effects.

JICA has been supporting school management including SIP since the SISM 1 (2008-2011). The
organizational and institutional capacity of the DoE and the DEQOs in Dhading and Rasuwa districts in
terms of SIP formulation and implementation had improved through the SISM 1 and the follow-up
cooperation (2011-2012) from JICA. This has served as solid foundation for refining the SISM Model
and disseminating it nationwide. Several C/Ps who used to work in the SIMS 1 and other JICA’s projects
have built up good relationships with the Japanese expert team and the Nepalese staff working for the
teamn. Such a mutual trust has contributed to implementing activities in a smooth manner and generating
various positive impacts. Such long-term cooperation can produce synergy effects because the

established resources can be effectively utilized in a project.

-END-
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ANNEX 1: Project Design Matrix (PDM) Version 1.0

SISM2 PDM Version 1.0 (as of 12 August 2015)

Districts for dissemination: 75 districts

Staff of central level education authorities

Staff of local level education authorities

The Project for Support for Improvement of School Management Phase IT (SISM2)
Target area for validation: To be determined after designing the refined model

* To be determined based on the analysis conducted under Output 1
(In—direct) School Management Committees from all basic schools in all 75 districts

Project Title:

Target Area:

Target Group:  (Direct)

Project Period:  May 2013 — December 2016

OVERALL GOAL
Access to and quality of school
education is improved.

Enrollment rate for basic education
Repetition rate for basic education
Dropout rate for basic education

Key indicators of SSRP

MoE continues to promote
SSRP.

Socio-economic and political
situation is not worsened

MoE implements other
programs and activities to
improve

PROJECT PURPOSE

Schools are managed through SIP
process nationwide for improving
access to and quality of basic
education.

Number of SIP developed by SMCs
based on SIP Formulation Guidebook is
increased from X% to Y%

Number of SIP implemented based on
SIP Formulation Guidebook by SMCs is
increased from X% to Y%

Activities related to improvement of
access and quality of basic education are
planned and implemented in SIP

Sampling survey to be conducted
for baseline and end-line surveys
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ANNEX 1: Project Design Matrix (PDM) Version 1.0

s i
OUTPUTS
1. Refined model to make effective
use of SIP process for improving
access fto and quality of basic
education is developed.

SIP Formulation Guidebook is revised to

incorporate the contents for improvement
of access to and quality of basic
education ’

Training package (modules, monitoring
tools, TOT materials etc.) are developed
Nationwide training/monitoring
mechanisms are developed

Guidelines regarding school management
is authorized by GoN

Activities to promote/improve SIP
process are included in ASIP/AWPB

Revised SIP
Guidebook
Training packages
Nationwide
training/monitoring
mechanisms

Authorized guideline regarding
school management

Formulation

Staff of central/local authorities
are not transferred frequently
Most of trained SMC members
are not replaced

2. Effective and practical model for
training and monitoring
mechanism/contents is validated in
the target area.

Evaluation of staff at central level as
trainees of TOT is enhanced
Understanding level of local education
authorities for TOT content is enhanced
*1

Content of training and monitoring
activities for SIP process
Recommendations and lessons learned on
policy, institution and  budgetary
arrangement

Number of SIP developed by SMCs that
training and monitoring activities are
conducted is increased from XX% to
XX% *2

Number of SIP implemented by SMCs
that training and monitoring activities are

Annual Strategic
Implementation Plan
(ASIP)/Annual Work Plan and
Budget (AWPB)

Observation sheet developed
by the Project

Questionnaire for central and
lecal education authorities staff
Result of a small-scale impact
survey (baseline and end-line
survey) for target area
Recommendations and lessons
learnt
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ANNEX 1: Project Design Matrix (PDM) Version 1.0

XX% *2

Activities related to improvement of
access and quality of basic education are
planned in submitted STPs by SMCs that
training and monitoring activities are
conducted

3. Capacity of central and local
education authorities _to  support
school management fhrough SIP
process is strengthened.

Recommendations and lessons learned on
policy, institutional and budgetary
arrangement

Evaluation of staff at central level as
trainers of TOT is enhanced
Understanding level of local authorities
for TOT content is enhanced

- Result of sampling survey to be
conducted for baseline and
end-line surveys

4. Emergency support of providing
teaching and learning materials for all
of the community schools located in
the three earthquake-affected districts;
Sindhuli, ©  Ramechhap and
Okhaldunga, properly and timely
done based on the school needs

Urgent school needs well considered
during the planning stage

100% of RPs of the three districts
oriented to how to use the curriculum,
teachers” guides, attendance registers
(criginally created by the JICA-supported
School Health and Nutrition Project), and

- Distribution Records

- Imterview to DEQs/RPS of the
three districts

- Sample interview to the target
community schools

(added in August 2015) other teaching materials to their

responsible schools

100% of community schools of the three

districts using the emergency support
ACTIVITIES it TPt
[For Output 1]} NEPALESE SIDE

1-1 Conduct mapping and assessment on policies, strategies and guidelines concerning
school management for revising the SIP Formulation Guidebook
1-2 Conduct mapping of school management programs/projects supporied by JICA,

NGOs and development partners

1-3 Hold workshops with major stakeholders, NGOs and development pariners to

1. Counterpart personnel

2. Office spaces and facilities at
DoE

3. Cost for activities under Cutput 3
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ANNEX 1: Project Design Matrix (PDM) Version 1.0

revise the SIP Formulation Guidebook

1-4 Revise the SIP Formulation Guidebook

1-5 Analyze capacity gaps of institutions and their human resources (DOE, NCED,
DEQ, ETCs, RED, LRCs/RCs) against their roles and responsibilities concerning
school management

1-6 Conduct mapping and assessment of existing trainings and monitoring activities for
school management in conjunction with SIP process

1-7 Conduct assessment of training needs of concerned trainers on school management
through SIP process A

1-8 Develop modules for trainings and monitoring tools/formats on SIP/school
management (including TOT)

1-9 Develop/design naticnwide training/monitoring mechanisms on SIP process to
support school management

1-10 Develop a refined model for school management (the revised SIP Formulation
Guidebook, training modules, training/monitoring mechanisms) based on the results of
the impact survey for target area conducted under Output 2.

1-11 Elaborate the national strategy for SIP/school management

1-12 Propose poliey actions to make the refined model functional at school including
authorization of the SIP Formulation Guidebook

1-13 Assist DOE to prepare ASIP/AWPB for implementation of activities to
promote/improve SIP process

1-14 Revise the refined model for school management based on the results of the
recommendations made under Ouiput 3

[For Output 2]

2-1 Select a target area considering the diversity of Nepal
2-2 Conduct a baseline survey for the target area
2-3 Support conducting trainings for staff at central level including TOT trainers

JAPANESE SIDE

1. Dispatch of Japanese experts

2. Counterpart training in Japan/the
third country as necessary

3. Provision of equipment

4. Local experts/consultants as
needed

5. Cost for activities under Output 1
and 2

6. Cost for emergency support

v

Pre-Conditions
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ANNEX 1: Project Design Matrix (PDM) Version 1.0

2-4 support conducting TOTs for staff at local level in the target area *1

2-5 Support conducting training/crientation to SMCs in the target area *1

2-6 Support monitering and follow up on the pregress of SIP formulation/updating/
implementation (SIP process) at schools in the target area *1

2-7 Analyze the monitoring reports for implementation process in the target area

2-8 Conduct an end-line survey for the target area

2-9 Hold workshops for validating the refined model and share experiences for SIP
formulation and implementation

2-10 Consolidate recommendations from various aspects including policy, institutional
and budgetary arrangement and present them to the Coordination Committee

*1 TOT trainers, trainers of training for SMCs, and those who conduct monitoring and
follow-up for SIP process are determined after the school management standard model
is designed under Qutput 1

[Fer Output 3]

3-1 Conduct baseline survey

3-2 Support conducting trainings for staff at central level

3-3 Support conducting TOTs for staff at local level

3-4 Support conducting training/orientation to SMCs

3-5 Support monitoring and follow up on the progress of SIP formulation/updating/
implementation (SIP process) at schools

3-6 Analyze the monitoring reports for implementation process

3-7 Consolidate recommendations from various aspects including policy, institufional
and budgetary arrangements and present them to the Coordination Committee

3-8 Conduct end-line survey

*1 TOT trainees, trainers of training for SMCs and those who conduct monitoring and
follow-up for SIP process are determined after the refined model for school
management is designed under Output 1

*2 Training for TOT trainers, TOT, training/orientations to SMCs, monitoring and
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ANNEX 1: Project Design Matrix (PDM) Version 1.0

follow-up activities are conducted by Nepalese side except validation in target area.
JICA experts gives technical advices etc.

[For Output 4]

4-1 Preparation of the emergency support framework with DoE including selection of
the target districts '

4-2 Needs assessment of the districts and preparation of the schedule with
DoE/NCED/CDC and DEQs of the target districts

4-3 Selection of the teaching/learning materials based on the local needs

4-4 Preparation of the procurement, distribution, and budget plan

4-5 Procurement of the items and delivery to the target districts, RCs, then schools

4-6 Conducting an orientation workshop for RPs in each of the target districts to
reconfirm the relationship between the curriculum and the teachers’ guide by CDC and
to orient to how to use by their responsible schools

4-7 RPs’ conducting RC-level orientations during the regular head teachers’ meeting to
orient them on how to use the teaching/learning materials
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ANNEX 2: Evaluation Grid
1. Achievement of the Project

Evaluation ftem

Performance/
Prospect of
achievement

(Overall Goal)

SN

1

Narrative Summary

T

Indicators

The extent of achisvement or the

2 |prospect of achievement of Overall Goal

"Access to and quality of school
education is improved”

1.Enroliment rate for basic education.

Data Needed

Data Sources

Data Collection Methods

*Net Enralment Rate (NER) for basic
education from 2008/09 to 2013/14

- Gross Enrolment Rate (GER) for basic
education from 2008/09 to 2013/14
~Target of NER in 2015/16 under the
SSRP/SSDP

=Target of GER in 2015/16 under the
SSRP/SSDP

*Project documents and
reports (SSRP related
reports)

*C/P and Japanese experts

-Review of documents and reports
= Questionnaire
-Interview with stakeholders

2. Repetition rate for basic education.

-Repetition rate for primary level from
2008/09 to 2013/14

=Target of Repetition rate for primary
level under the SSRP/SSDP

*Project documents and
reports (SSRP related
reports)

=C/P and Japanese experts

*Review of documents and reports
* Questionnaire
*Interview with stakeholders

3. Dropout rate for basic education,

*Drop out rate for primary level from
2008/09 to 2013/14

+Farget of Drop out rate for primary
lavel under the SSRP/SSDP

*Project documents and
reports (SSRP related
reports)

-C/P and Japanese experts

Review of documents and reports
*Questionnaire
=Interview with stakeholders

e

1. Number of SIP developed by SMCs based on SIP
Formulation Guidebook is increased from X% to Y%

c e

*Baseline data and End-line data of
number of SIP developed by SMCs
*Benchmark X and target value of Y

-Project documents and
reports
*G/P and Japanese experts

s

*Review of documents and reports
* Questionnaire
*Interview with stakeholders

The extent and the prospect of

Performance achievement of Project Purpose 2. Number of SIP implemented based on SIP ~Baseline data and End-fine data of *Project documents and *Review of documents and reports
(Project “Schools are managed through SiP Formulation Guidebook by SMCs is increased from [number of SIP implemented by SMCe  [reports * Questionnaire
Purpose) process nationwide for improving access |X% to Y% -Benchmark X and target value of Y |+G/P and Japanese experts |*Interview with stakeholders
to and quality of basic education.”
b ~Baseline data and End-line data of
3. Activities related to improvement of access and |number of SIP activities planned and =Project documents and *Review of documents and reports
quality of basic education are planned and implemented by SMGs to improvement [reports *Questionnaire
implemented in SIP of access and quality of basic -G/P and Japanese experts |*Interview with stakeholders
education
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ANNEX 2: Evaluation Grid

Performance
(Outputs)

The extent of achievement of Qutput 1

"Refined model to make effective use of
SIP process for improving access to and
quality of basic education is developed. ”

1.3 Nationwide training/monitoring mechanisms are
developed.

*The training and monitoring
mechanism of SIP developed by the
Project

*Project documents and
reports
*C/P and Japanese experts

7. . . . . . .
11SIF Formulation Guidebaok is revised to +The contents of the SIP Formulation Project documents and Revueu'v of d_ocuments and reports
incorporate the contents for improvement of Guidebook was revised reports *Questionnaire
acecess to and quality of basic education, : *C/P and Japanese experts |*Interview with stakeholders
8 | . .
1.2 Training package (modules, monitoring tools, *The contents of the SIP training Project documents and ReVIe\? of d'ocuments and reparts
TOT materials etc.) are developed, package developed by the Project reports ' Quest‘lonnalre
- *G/P and Japanese experts |*Interview with stakeholders
9 |

*Review of documents and reports
*Questionnaire
*Interview with stakeholders

1.4 Guidelines regarding school management is
authorized by GoN,

+Guidelines of SIP Formulation, school
management

Project dosuments and
reports
*G/P and Japanese experts

- Review of documents and reports
*Questionnaire
*Interview with stakeholders

1.5 Activities to promote/improve SIP process are
included in ASIP/AWPB.

«ASIP/AWPE in 2013/14, 2014/15 and
2015/16

“Project documents and
reports
*G/P and Japanese experts

*Review of documents and reports
*Questionnaire
-Interview with stakeholders

The extent of achievement of Output 2
“Effective and practical model for
training and monitoring

76 |[mechanism/contents is validated in the

target area.”

2.1 Evaluation of staff at central level as trainess
of TOT is enhanced.

=Evaluation by whom
=Result of evaluation of.central officials
as trainees of TOT

"Project documents and
reports
*G/P and Japanese experts

*Review of documents and reports
- Questionnaire
“Interview with stakeholders

2.2 Understanding level of local education
authoerities for TOT content is enhanced.

~Examples that indicate the improved
understanding level of local officials for
TOT content

-Project documents and
reports
*C/P and Japanese experts

-Review of documents and reports
* Questionnaire
*Interview with stakeholders

2.3 Content of training and monitoring activities for
SIP process.

*Meaning of Indicator 2.3
*Reason for setting this indicator

*Project doouments and
reports
+G/P and Japanese experts

* Review of documents and reports
*Questionnaire
*Interview with stakeholders

2.4 Recommendations and lessons learned on
policy, institution and budgetary arrangement.

-Recommendations and lessons learned
from the intervention at the target area

*Project documents and
reports
*G/P and Japanese experts

*Review of documents and reports
*Questionnaire
-Interview with stakeholders

2.5 Number of SIP developed by SMCs that training
and menitoring activities are conducted is
inereased from XX% to XX%.

-Baseline data and End-line data of
number of SIP developed by SMCs
*Benchmark and target value of XX %

*Project documents and
reports
+G/P and Japanese experts

=Review of documents and reports
~Questionnaire
«Interview with stakeholders

2.8 Number of SIP implemented by SMCs that
training and monitoring activities are conducted is
increased from XX% to XX%.

rBaseline data and End~line data of
number of SIP implemented by SMCs
+Benchmark and target value of XX %

*Project dosuments and
reports
-C/P and Japanese experts

~Review of documents and reports .
*Questionnaire
~Interview with stakeholders

2.7 Activities related to improvement of access and
quality of basic education are planned in submitted
SIPs by SMCs that training and monitoring
activities are conducted.

“The definition of activities
* Survey results which include the
above activities

*Project documents and
reports
*G/P and Japanese experts

*Review of documents and reports
= Questionnaire
*Interview with stakeholders

ANNEX 2-2
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ANNEX 2: Evaluation Grid

Perfermance
{Outputs)

19

|__|The extent of achievement of Output 3

“Gapacity of central and local education
authorities to support school
management through SIP process is

3.1 Recommendations and lessons learned on
policy, institutional and budgetary arrangement.

-Recommendations and lessons to
measure the capacity improvement

-Projsct documents and
reports
*G/P and Japanese experts

*Review of documents and reports
- Questionnaire
=Interview with stakeholders

3.2 Evaluation of staff at central level as trainers of
TOT is enhanced.

=The content of evaluation

*Project documents and
reports
-C/P and Japanese experts

*Review of documents and reports
= Questionnaire
~Interview with stakeholders

[ 77 |strengthened.” : ;
3.3 Understanding level of local authorities for TOT R . . Prolect documents and Rewe»:v of d.ocuments and reports
content is enhanced esults of questionnaire after TOT reports -Questlonnallre
- *C/P and Japanese experts |-Interview with stakeholders
22

The extent of achievement of Output 4
“Emergency support of providing
teaching and learning materials for all of
the community schools located in the
three earthquake-affected districts;
Sindhuli, Ramechhap and Okhaldunga,

___|properly and timely done based on the

school needs.”

4.1 Urgent school needs well considered during the
planning stage.

*Decision making process for provision
of support

*Project decuments and
reports
-C/P and Japanese experts

=Review of documents and reports
*Questionnaire
*Interview with stakeholders

4.2 100% of RPs of the three districts oriented to
how to use the curriculum, teachers’ guides,
attendance registers (originally created by the
JICA~-supported School Health and Nutrition
Project), and other teaching materials to their
responsible schools.

*Records of orientation program

- Project decuments and
reports
/P and Japanese experts

*Review of documents and reports
*Questionnaire
“Interview with stakeholders

4.3 100% of community schools of the three
districts using the emergency support.

—

Performance
{Inputs from the
Nepalese side)

-Assignment of counterpart personne!
c/P

=Allocation of operational cost for the
Project

*Provision of land, building, and other
necessary facilities

T e e e i S R

Actual inputs including comparisen with the
description of Record of Discussion (R/D)

-Reports on using the emergency
support appropriately

«List of counterpart personne!
*Operational cost borne by the
Nepalese side

Office space and facilities provided by
the Nepalese side

“Project documents and
reports .
=C/P and Japanese experts

*Project documents and
reporis
*Japanese experts

*Review of documents and reports
*Questionnaire
“Interview with stakeholders

*Raview of documents and reports
=Interview with stakeholders

Performance
(Inputs from the
Japanese side)

26

*Number and professional field of
Experts

*Provision of equipment (list and total
cost)

*Number of training participants in Japan
*Allocation of operational cost for the
Project

Actual inputs (including comparison with the
description of R/D)

*Number of dispatched Experts and
professional field .
*List of provided equipment

*List of training participants
*Operational cost borne by th
Japanese side 3

*Project documents and
reports
*Japanese experts

*Review of documents and reports
*Interview with stakeholders

ANNEX
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ANNEX 2: Evaluvation Grid

2. Process of Project Implementation

Evaluation [tem

Evaluation Question (Main Question}

Evaluation Question (Sub Question)

* Overall project management

the operational and technical aspects

+Contributing and hindering factors from

~Have the project management and the technical
transfer been conducted smoothly?

~If they have been smoothly conducted, what are
contributing factors? If not smoothly conducted,
what are hindering factors?

*Project management system (internal
factors)

-Divergence between original PDM and
current activities

Changes of important assumpticns
and other external factors that might
influence the Project

reports

Data Gollection Methods

*Project documents and *Review of documents and reports
*Questionnaire
*G/P and Japanese experts |-Interview with stakeholders

Project
management and
progress of
activities

[

*Progress of activities

= Contributing and hindering factors for
implementation of activities

*Any challenges arisen during
implementation of activities

*Moenitoring mechanism

~Have the activities of each output been smoothly
conducted?

*What are the contributing and hindering factors
which might influence implementation of activities?
- Are there any activities that have not been
completely conducted? If not completely
conducted, what is a cause?

e e e e e e o
=How has the monitoring activities been
conducted? (including methods, frequency)
~How were the results of monitoring fed back to
the Project?

+Is there any room for improving monitoring
methods?

=Divergence between coriginal Plan of
Operation and current activities
=Ghanges of inputs and important
assumptions

=Other internal factors such as
contributing and hindering factors and
countermeasures

*Process of modifying activities and
relevant documents describing such
modification

*Whether or not any monitoring tools
*Methods of monitoring, and of
utilization and feedback of menitoring
results

*Project documents and
reports including meeting of
minutes

*C/P and Japanese experts

*Project decuments and
reports
*C/P and Japanese experts

*Review of documents and reports
=Interview with stakeholders

*Review of documents and reports
*Questionnaire
=Interview with stakeholders

*Preconditions

*There were no preconditions in PDM. Were there
any preconditions to commence the Project in
practice?

*Project Managers' views about
preconditions of the Project

*Project documents and
reports

*Project Manager and Team
Leader

4

*Were thers any changes of important assumption?
Menitoring of If there were any changes, who responded to them . .
2 «Changes of important assumptions .
progress of . and how? Project documents and .
L *Response to changes of important and countermeasures *Review of documents and reports
activities - *Were there any changes caused by external reports . )
assumptions o . . *Whether or not there are any records, «Interview with stakeholders

factors that were not originally described in the and methods of recording/reportin *C/P and Japanese experts
PDM as important assumptions? If there were such P g
changes, who responded to them?

5

*Review of documents and reports
*Interview with stakeholders

ANNEX 24
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Communication
among project
stakeholders

ANNEX 2: Evaluation Grid

*Gommunication and common
understanding about problems/concerns
related to the Project

Knowledge &
expertize
exchange

Ownership of
implementing
organizations

*Progress of knowledge & expertize
exchange

-Progress of nurturing a sense of
ownership among the implementing
organization and the responsible
organization

*Have the Experts and the C/P communicated
sufficiently?

*Have the Experts and the C/P had common
understanding about problems/concerns related to
the Project?

rHave the G/P organizations communicated
sufficiently?

*Have the G/P organizations had common
understanding about problems/concerns related to
the Project?

*Have the Praject, JICA Nepal Office and JICA
Headquarter communicated sufficiently?

*Have the Project, JIGA Nepal Office and JICA
Headquarter had common understanding about
problems/concerns related to the Project?

AR T T S

~Whether or not there are any
communication tools

“Frequency of various meetings for
project management and methods of
recording/reporting

~Views of JICA Nepal Office, Experts
and G/P

*Project documents and
reports

=G/P and Japanese experts
«JICA Nepal Office and
Headquarter

*Review of documents and reports
*Questionnaire
“Interview with stakeholders

“What type of knowledge and skills that should be
transferred to which level of counterparts?

*Have knowledge and skills that should be
transferred to counterparts been changed
compared to the beginning of the Praject?

“Have such knowledge and skills been transferred
to counterparts in an appropriate manner?

~How did the Experts work out to transfer
knowledge and skills mentioned above?

= o = =

= Target groups of knowledge and skills
transfer, detailed information on
knowledge and skills that should be
transferred to counterparts

*Whether or not there are any changes
in knowledge and skills that should be
transferred to counterparts by
comparison with the criginal plan
*Methods of transfer of knowledge and
skills

*Extent of recognition of the Project among DoE,
NECD and CDG (CG, T3 and TS)

=Extent of participation of the Project among the
above organizations

*Appropriateness of assignment of C/P
*Operational costs borne by the Nepalese side

~Frequency of each meeting,
participants of each meeting, and
issues discussed

*Whether or not there are any case
examples that might indicate the
ownership of implementing agencies
has been enhanced.

*Number and duty position of C/P
*Project operational costs borne by
the Nepalese side

*Projest documents and
repotts
*G/P and Japanese experts

*Project documents and
reports
*G/P and Japanese experts

*Review of documents and reports
*Questionnaire
-Interview with stakeholders

=Review of documents and reports
*Questionnaire
“Interview with stakeholders
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ANNEX 3: List of the Nepalese Counterparts

S First-Vear
Mr. Mahashram Sharma

R Z(lil—o\/—f/Cé-lCF EXINNY

1 Joint Secretary MoE, Plapning Division CC Member

2 |{Dr. Lava Dev Awasthi Director General DoE CC Member

3 |Dr. Dilli Ram Rimal Executive Director NCED CC Member

4 {Mr. Diwakar Dhungal Executive Director CDC CC Member

5 _|Mr. Kamal Prasad Pokhrel Director DoE, Planning and Monitoring Division CC Member

6 _{Mr. Tek Narayan Pandey Director DoE, Educational Management Division CC Member

7 |Dr. Hari Prasad Lamsal Joint Secretary MoE CC Member

8 |Dr. Bhoj Raj Kafle Under Secretary MOoE, Foreign Aide Coordination Section CC Member

9 |Mr. Jaya Prasad Acharya Deputy Director DoE, Program and Budget Section TTT (T3) Member Counterpart
10 |Mr, Ram Sharan Sapkota Deputy Director DoE, School Management Section TTT (T3} Member

11 |Mr. Ghanshyam Aryal Deputy Director DoE, Monitoring and Supervision Section TTT (T3) Member

12 [Mr. Janardan Nepal Deputy Director DoE, School Management Section TTT (T3) Member

13 |Dr. Ananda Poudel Deputy Director NCED, Planning and Program Section TTT (T3) Member

14 |Ms. Sarala Paudel Under Secretary CDC, Planning Section TTT (T3) Member

15 |Mr. Nabin Kumar Khadka Technical Officer NCED, Teacher Training Section TTT (T3) Member

16 [Mr. Dinesh Khanal Deputy Director CDC, Planning Section TTT-TT (T5) Member
17 [Mr. Ramraj Khakurel Deputy Director DoE, Vocational Education Section TTT-TT (T5) Member
18 |Mr. Chiranjibi Poudel Section Officer DoE, Program and Budget Section TTT-TT (T5) Member
19 {Mr. Ramchandra Sharma Section Officer NCED, Planning and Program Section TTT-TT (T5) Member
20 |Mr. Badri Bahadur Pathak Under Secretary MoE TTT-TT (T5) Member
21 |Mr. Meghnath Sharma Section Officer DoE, Program and Budget Section Central-level Trainers

22 |Ms. Indira Budhathoki

Section Officer

DoE

Central-level Trainers

23 |Ms. Nirmala Devi Lamichhane

Section Officer

DeE

Central-level Trainers

24 |Mr. Shiva Raj Pokhrel

Section Officer

Central-level Trainers

Mr. Mitra Prasad Kaphle

SDuring SecondVear:

C lum Officer _

Central-ievel Trainers

5 Ear <
1_{Dr. Lava Dev Awasthi Joint Secretary MOoE, Planning Division CC Membe
2 [Dr. Dilli Ram Rimal Director General Department of Education CC Member
3 |Mr. Khaga Raj Baral Executive Director National Center for Educational Development  |CC Member
4 |Mr. Diwakar Dhungal Executive Director Curriculum Development Center CC Member
5_IMr. Dev Kumari Guragai Director DoE, Planning and Menitoring Division CC Member
6 |Mr. Tek Narayan Pandey Director DoE, Educational Management Division CC Member
7 |Mr. Deepak Sharma Under Secretary MekE, Foreign Aide Coordination Section CC Member
8 |Mr. Narayan Krishna Shrestha |Deputy Director DoE, Program and Budget Section TTT (T3) Member Counterpart
9 |Mr. Jaya Prasad Acharya Deputy Director CDC, Program and Budget Section TTT (T3) Member
10 {Mr. Yogendra Baral Deputy Director DoE, School Management Section TTT (T3) Member
11 {Mr. Thir Man Thapa Deputy Director DoE, Monitoring and Supervision Section TTT (T3) Member
12 [Mr. Baikuntha Aryal Deputy Director NCED, Planning and Program Section TTT (T3) Member
13 |Mr. Nabin Kumar Khadka Technical Officer NCED, Teacher Training Section TTT (T3) Member
14 [Mr. Meghnath Sharma Section Officer DoE, Program and Budget Section TIT {T3) Member
15 {Mr. Badri Bahadur Pathak Under Secretary Ministry of Education TTT-TT {T5) Member
16 [Mr. Dinesh Khanal Deputy Director NCED TTT-TT (T5) Member

ANNEX 3-1
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17 {Mr. Ramraj Khakurei Deputy Director DoE, Vocationa! Education Section TTT-TT (T5) Member
18 {Mr. Chiranjibi Poudel Section Officer DoE, Program and Budget Section TTT-TT (T5) Member
19 |Mr. Ramchandra Sharma Section Officer NCED TTT-TT (T5) Member
1 |Dr. Lava Dev Awasthi Joint Secretary MoE, Planning Division CC Member

2 |MrKhaga Raj Baral Director General DoE CC Member

3 [Mr. Surya Prasad Gautam Executive Director NCED CC Member

4 |Mr. Baburam Poudel Executive Director CDC CC Member

5_|Mr, Dev Kumari Guragai Director DoE, Planning and Monitoring Division CC Member

6 |Mr. Baikuntha Aryal Director DoE, Educational Management Division CC Member

7 _|Mr. Deepak Sharma Under Secretary MoE, Foreign Aid Coordination Section CC Member

8 |Mr. Narayan Krishna Shrestha  |Deputy Director DoE, Program and Budget Section TTT (T3) Member Counterpart
9 |Mr. Yogendra Baral Deputy Director DoE, Community School Management Section |TTT (T3) Member

10 |Mr. Babu Ram Dhungana Deputy Director DoE, Monitoring and Management Section TTT (T3) Member

i1 |Mr. Jaya Prasad Acharya Deputy Director CDC, Program and Budget Section TTT (T3) Member

12 |Mr. 'Dipendra Subedi Deputy Director NCED, Planning and Program Section TTT (T3) Member

13 [Mr. Nabin Kumar Khadka Technical Officer NCED, Teacher Training Section TTT (T3) Member

14 |Mr. Ramraj Khakurel Deputy Director DoE, Vocational Education Section TTT-TT (T5) Member
15 |Mr. Dinesh Khanal Deputy Director NCED TTT-TT (T5) Member
16 [Mr. Yam Narayan Ghimire Deputy Director NCED TTT-TT (T5) Member
17 {Mr. Dambar Angdambe Deputy Director CDC TTT-TT (T5) Member
18 |Mr. Shiva Prasad Upreti Deputy Director DokE, Educational Counseling and Disaster TTT-TT (T5) Member
19 |Mr. Meghanath Sharma Section Officer DekE, Program and Budget Section TTT-TT (T5) Member
20 [Mr. Arjun Dhakal Section Officer DokE, Program and Budget Section TTT-TT (T5) Member
21 |Mr. Hemraj Khatiwada Curriculum Officer CDC TTT-TT (T5) Member

CC : Coordination Committee
TTT (T3): Technical Taskforce Team
TTT-TT (T5): Technical Taskforce Team for Training of Trainers
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ANNEX 4: Cost borne by the Nepalese Side

ensuring good governance,
physical facilities
improvement, disaster
management, SIP, VEP,
social audit

social audit and other
relevant contents for the
stakeholders of schools
including SMC, PTA, VEC,
RCMC, HTs and CBOs

transparency through social
audit for Ensuring Quality
Education

(NRs)
by . | Allocated Budget for FY | Allocated Budget for FY | Allocated Budget for FY |~ - By
L 201314 o 2014/15 Few TR -2015/,1'6_\_':fw S
Budget 122,689,000 102,452,000 233,064,000
\K Capacity development for  [Prepare/Update of SIP & 3
Q SMC, PTA ,HTs and other |days capacity development
stakeholders about on school accounting, school |SIP Formulation &
managerial capacity construction, disaster Updating, increasing social
Activities improvement of schools, management, SIP, VEC, accountability and

Note: *includes not only SIP but alse other capacity development activities.

Source: Annual Stratgeci Implementation Plan (ASIP) and Annual Work Plan & Budget (AWPB} 2013-14, ASIP and AWPB 2014-15 and ASIP and AWPR

2015-16 {(MoE)

N
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ANNEX 5: List of the Japanese Experts

R
Al Apan.

. Team Leader/Education Team Leader/Education
Yoko Ishida Administration Administration - 4.50 0.05 4.55 2.37 0.03 240 - - - 6.95
Deputy Team
Deputy Team Leader/Monitoring and
Koji Sato Leader/Monitoring and Evaluation(2)/Technical | Team Leader/Education g10| o000| s10| 797| oo0o| 797| 160| o000l 160 1767
. Support for School Administration
Evaluation(2) i
Management Improvement in
SSRP(1)
Training Training
.. Management/Technical Management/Technical
Atsuko Tsuruta |Training Management Support for Strengthening SIP|Support for Strengthening 9.70 0.00 9.70 793 0.00 7.93 1.33 0.00 1.33| 1896
Formulation SIP Formulation
Monitoring and Monitoring and Monitoring and
Hiremitsu Muta |Evaluation(1 YEducation Evaluation(1)/Education Evaluation(1)/Education 1.50 0.00 1.50 0.80 0.00 0.80 0.00 0.00 0.00 2.30
Policy(1) Policy Policy
School School
Masami Management(1)/Technical Management(1 ) Technical
Watanabe School Management Support for School Support for School 4.77 0.00 4,77 6.77 0.00 6.77 0.97 0.00 0.97] 1251
Management Improvement in |Management Improvement
SSRP(2) in SSRP(2)
Naomi . .
Takazawa Education Policy(2) - - 240 0.00 240 - - - - - -l 240
Takeshilto || 0he Relations and Public Relations and Public Relations and 080| 000| oso| 103| 160| 263| o000 ool ooc| 343
Dissemination Dissemination(1) Dissemination(1)
Takaaki Murase . Fublic Relations and Public Relations and - - || 047 oo0o| o047| o00| o000 o00| o047
Dissemination(3) Dissemination(3)
School Disaster Prevention
Chie Tsubone - Management(2)/Disaster Education/Monitoring and - - - 1.57 0.16 1.73 0.00 0.00 0.00 1.73
Prevention Education(1) Evaluation(2)
Michik Public Relations and Deputy Team
1eho Educational Statistics Dissemination(2)/Technical ~ |Leader/Technical Support 440 o050| 490 757 oo0of 7571 o090| oo00o| oso| 1337
Tsurumine
Support for School for School Management
Total 36,17 0.55 36.72 3648 1.79 3827 4.80 0.00 4.80 79.79
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ANNEX 6: Costs borne by the Japanese Side

1 (Sfﬁce Operation (Personnel., Fuel, Car Rété, aintene,Teieconnnumcato
Utility etc.) 11,110,000 10,900,000 15,162,000 13,991,438
2 |Expenses for Training/Monitoring (Technical Fee, Per Diem, Transportation etc.) _
6,840,000 6,400,000 12,791,000 7,306,507
3 |Stationery, Equipment and Printing Expenses for Training/Monitoring
5,130,000 5,500,000 7,655,000 9,988,870
4 Workshops/Training Logistics/Refreshment, Public Relations
8,120,000 9,100,000 4,077,000 1,719,000
5 |Baseline/End-line Survey of Testing and Baseline Survey of Campaign
10,250,000 8,600,000 - -
6 |Emergency Support in three districts
- - - 9,207,000
Total 41,450,000 40,500,000 39,685,000 42,212,815
| Total Program Costs (1st year+2nd year) | 82,712,815|
N
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ANNEX 7: List of the Equipment provided by the Japanese Side

. ) ;. ( . ‘:Freq‘ué;licy' of Use
= It%@ LI S'peciﬁc.:aﬁtiops | - (NRs) (AOA;;?YSC ]'_3“: - Condition (4 Go
Laptop Lenovo 15, thinkpad | 129,958 5 649,790 SISM2 Office A B
Laptop HP Altrabook ' 62,500 1 62,500 SISM2 Office A B
Desktop Assembled 13 47,460 2 94,920 SISM2 Office A B
Copy machine |Kyosera FS 6025 327,700 i 327,700 SISM2 Office A B
Digital Camera |Canon A4000 13,717 3 41,151 SISM2 Office A A
Printer Canon 6300dn 45,000 2 90,000 SISM2 Office A A
Projector Epson-EB-S11 70,625 2 141,250 SISM2 Office A A
Jeep MITSUBISHI PAJERO SPORT 4WD 2,851,000 1 2,851,000 |DoE Office A A
Total JPY) * 4,386,376

1st Year 4,386,376

2nd Year 0

Total (yen) 4,386,376

Note: *Exchange rate was adopted according to JICA's procurement rules (NPR1=\1.091 in April 2014)
Source: Data obtained from the SISM 2
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ANNEX 8: List of Participants of Training in Japan

.' ra;;a el (Sharma)

Director, Planning and Momtﬁng biwsmn, Department of Education

(DoE)

Mr. Krishna Prasad Kapri

Director (Acting), Central Region

Mr. Jaya Prasad Acharya

Deputy Director, Program and Budget Section, DoE

Mr. Ramsharan Sapkota

Deputy Director, Community School Management Section, DoE

Mr. Dinesh Khanal,

Deputy Director, Curriculum Development Center (CDC)

Mr, Ram Prasad Adhikari

Under Secretary (Secretary to Honorable Minister of Education), MOE

Mr. Ramchandra Sharma

Section Officer, National Center for Educational Development (NCED)

Mr. Vishnu Prasad Adhikari,

District Education Officer, Rupandehi District

Mr. Nepalhari Ranabhat

District Education Officer, Jumla District

10

Mr. Ganesh Bahadur Singh

District Education Officer, Doti District

11

Mr. Dilip Kumar Thakur

District Education Officer, Siraha District

Note: Posttion as of May 2014

Source: 1st Project Year Completion Report (IDCI, 2014)
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ANNEX 9: List of Key Persons whom the Team Discussed

G o ko N
Dr. Lava Deo Awasthi

Mr. Deepak Sharma

Under Secretary, Ministry of Education (MOE)

Mr. Krishna Prasad Dhungana

Under Secretary, Ministry of Education (MOE)

Mr. Khagaraj Poudyal

Under Secretary, Ministry of Education (MOE)

Mr Khaga Raj Baral

Director General, Department of Education (DoE)

Ms. Dev Kumari Guragai

Director, Department of Education {DoE)

Mr. Narayan Krishna Shrestha

Deputy Director, Department of Education (DoE)

Mr. Yogendra Baral

Deputy Director, Department of Education (DoE)

Mr. Arjun Dhakal

Section Officer, Department of Education (DoE)

10

Mr. Meghanath Sharma

Section Officer, Department of Education (DoE)

11

Mr. Jaya Prasad Acharya

Deputy Director, Curriculum Development Center (CDC)

12

Dr. Narayan Dhakal

Under Secretary, Ministry of Finance (MOF)

13

Mr Fadindra Acharya

Section Officer, Ministry of Finance (MOF)
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ANNEX H Revised Project Design Matrix Version 2.0

SISM2 PDM Version 2.0 approved by Coordination Committee on February 25, 2016

Districts for dissemination: 75 districts

Staff of central level education authorities

Staff of local level education authorities

Project Title:
Target Area:
Target Group:  (Direct)
(Indirect)
Project Period:  May 2013 — June 2017

The Project for Support for Improvement of School Management Phase II (SISM2)
Target (testing) districts for validation: Solukhumbu, Doti, Jumla and Rupandehi

School Management Committees from all basic schools in all 75 disiricts

ummary

i

g Gb]ectlvely

. Meansof Ve

SUPER GOAL (End Outcome)

-Key indicators of SSRP and SSDP

1. Enrollment rate for basic education
Access to and quality of school | 2.  Repetition rate for basic education Flash report
education is improved. 3. Dropout rate for basic education
4,  Level of average learning achievement
5. Promotion rate of grade 5 and grade 8
(OVERALL) GOAL (Intermediate | 1. The budget for formulationfupdate and | -Annual Strategic Implementation MoE continues to promote
Qutcome) implementation of SIP is specifically | Plan (ASIP)/Annual Work Plan & SSDP.
The  technical and  financial included in the ASIP/AWPB. Budget (AWPB) Socio-economic and political
mechanism for enhancing school | 2. The formulation/update of SIP is | -Program Implementation Manual situation is not worsened
management through SIP process is specified in the PIM. (PIM) MoE implements other
maintained at the national and district | 3. The designated team for promoting SIP | -Institutional arrangement in the programs and activities to
levels. formulation and implementation is in | DoE improve
place. -Reports or monitoring records that The changes of government
4. The role and responsibility of DEQs and | indicate that the DEO in all districts and administrative  system
RCs for implementing SIP are specified. | conduct SIP orientation for newly based on the new Constitution
5. All DEOs conduct SIP orientation for | appointed SMC members do not adversely affect the SIP
newly appointed SMC members at least | -The NCED’s training package formulation and
once after the completion of the Project. implementation.
6. The content of SIP formulation/update is

incorporated in the NCED’s training

1

v/ Nad (2)

¢ TEL—
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ANNEX II Revised Project Design Matrix Version 2.0

package.

PROJECT PURPOSE

Schools are managed through SIP
process nafionwide for improving
access to and quality of basic
education.

At least 80 % of the sample schools
update 2073 (2016/17) annual action plan
of SIP based on the updated SIP
Formulation Guidebook’.

At least 60% of the sample SMCs
implement > the planned activities of
2072 (2015/16) annual action pian of SIP.
Activities ° related to improvement of
access and quality of basic education are
planned and implemented in SIP.

Sampling survey to be conducted
for baseline and end-line surveys

1 Benchmark: 43% in 2013/14 (Source: The Baseline Survey).
2 80% of the planned non-budgetary activities and 50% of the planned budgetary activities

3 They include: 1} veducing drop-out, 2) reducing out of school children, 3) increasing learning achievement, and 4) non-budgetary activities.

2
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- Nar

iveSummary o

1¢ Tndicators =

OUTPUT

1. Refined model to make effective
use of SIP process for improving
access to and quality of basic
education is developed.

1.1

1.2,

1.3.

SIP Formulation Guidebeok is revised
and approved to incorporate the contents
for improvement of access to and quality
of basic education

Training package (modules, monitoring
tools, TOT materials etc.) are developed
Nationwide training/monitoring
mechanisms are developed

. ImportantAssump

Revised
Guidebook
Training packages
Nationwide

SIP  Formulation

training/monitoring
mechanisms

Authorized guideline regarding
school management

Staff of central/local authorities
are not transferred frequently
Most of trained SMC members
are not replaced

1.4. Activities to promote/improve SIP Annual Strategic
process are specified in ASIP/AWPB Implementation Plan
(ASTP)/Annual Work Plan and
Budget (AWPB)
2. Effective and practical model for | 2.1. Understanding level of central officials as Observation sheet developed
training and monitoring trainees of TOT for SIP promotion is by the Project

mechanism/contents is validated in
the target (testing) area.

2.2,

2.3,

24.

2.5.

2.6.

enhanced.

Understanding level of district officials as
trainees of TOT for SIP promotion is
increased.

Understanding and participation of head
teachers, teachers, SMC and guardians
regarding SIP and school management
are improved in the target area.

The  recommended
incorporated inte  the
dissemination program for SIP.
More schools in the testing districts than
in the control districts develop the
five-year SIP and its annual action plan.

actions are
national

Questionnaire for central and
local education authorities staff
Result of a small-scale impact
survey (baseline and end-line
survey) for target area

“SISM 2 Recommendation:
Program for Capacity
Development for Enhancing
School-based
(June 2014).

Management”

Activities related to improvement of
3
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2.7.

access and quality of basic education are
planned in submitted SIPs by SMCs.
Level of  school stakeholders’
involvement of SIP formulation and
implementation is enhanced.

3. Capacity of central and local
education authorities to support
school management through SIP
process is strengthened.

3.1

32

3.3.

34

Capacity and involvement of central
officials as TOT trainers for promoting
SIP are enhanced.

Understanding level of local authorities
for TOT content is enhanced.

Frequent meetings are held among the
DoE, the NCED, the CDC and the DEOs
for facilitation, development, update and
implementation of SIP is strengthened.
Activities to promote/improve SIP
practices is clearly described in PIM.

Result of sampling survey to be
conducted for baseline and
end-line surveys

Examples which may indicate
the coordination among the
DoE, the NCED, the CDC and
the DEOs is strengthened in the
Project.

Examples and data which may
indicate  the level  of
participation of school-level
stakeholders in formulation and

implementation of SIP s
improved.
4. Emergency support of providing | 4.1 Urgent school needs well considered Distribution Records
teaching and learning materials for all during the planning stage Interview to DEOs/RPS of the
of the community schools located in three districts

the three earthguake-affected disiricts;
Sindhuli, Ramechhap and
Okhaldunga, properly and timely
done based on the school needs
(added in Angust 2015)

42

4.3

100% of RPs of the three districts
oriented fo how to use the curriculum,
teachers’ guides, attendance registers
{originaily created by the JICA-supported
School Health and Nutrition Project), and
other teaching materials to their
responsible schools

100% of community schools of the three

Sampie interview to the target
community schools

4
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l districts using the emergency support

ACTIVITIES

[For Qutput 1]

1-1 Conduct mapping and assessment on policies, sirategies and guidelines concerning
school management for revising the SIP Formulation Guidebook

1-2 Conduct mapping of school management programs/projects supported by JICA,
NGOs and development partners

1-3 Held workshops with major stakeholders, NGOs and development partners to
revise the SIP Formulation Guidebook

1-4 Revise the SIP Formulation Guidebook

1-5 Analyze capacity gaps of institutions and their human resources {DOE, NCED,
DEQ, ETCs, RED, LRCs/RCs) against their roles and responsibilities concerning
school management

1-6 Conduct mapping and assessment of existing trainings and monitoring activities for
school management in conjunction with SIP process

1-7 Conduct assessment of training needs of concerned trainers on school management
through SIP process

1-8 Develop modules for trainings and monitoring tools/formats on SIP/school
management (including TOT)

.. dnputs

NEPALESE SIDE

1. Counterpart personnel

2. Office spaces and facilities at
DoE

3. Cost for activities under Qutput 3

JAPANESE SIDE

1. Dispatch of Japanese experts

2. Counterpart training in Japan/the
third country as necessary

3. Provision of equipment

4. Local experts/consultants as
needed

5. Cost for activities under Output 1
and 2

6. Cost for emergency support

-
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1-9 Develop/design nationwide training/monitoring mechanisms on SIP process to
support school management

1-10 Develop a refined model for school management (the revised SIP Formulation
Guidebook, training modules, training/monitoring mechanisms) based on the results of
the impact survey for target area conducted under Output 2.

1-11 Elaborate the national sirategy for SIP/school management

1-12 Propose policy actions to make the refined model functional at school including
authorization of the SIP Formuiation Guidebook

1-13 Assist DOE to prepare ASIP/AWPB for implementation of activities to
promote/improve SIP process

1-14 Revise the refined model for school management based on the results of the
recommendations made under Output 3

[For Output 2]

2-1 Select a target area considering the diversity of Nepal

2-2 Conduct a baseline survey for the target area

2-3 Support conducting trainings for staff at central level including TOT trainers

2-4 support conducting TOTs for staif at local level in the target area *1

2-5 Support conducting trainingforientation to SMCs in the target area *1

2-6 Support monitoring and follow up on the progress of SIP formulation/updating/
implementation (SIP process) at schools in the target arca *1

2-7 Analyze the monitoring reports for implementation process in the target area

2-8 Conduct ant end-line survey for the target area

2-9 Hold workshops for validating the refined model and share experiences for SIP
formulation and implementation

2-10¢ Consclidate recommendations from various aspects including policy, institutional
and budgetary arrangement and present them to the Coordination Committee

*] TOT trainers, trainers of training for SMCs, and those who conduct monitoring and
follow-up for SIP process are determined after the school management standard model

Pre-Conditions

6
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is designed under Qutput 1

[For Output 3]

3-1 Conduct baseline survey

3-2 Support conducting trainings for staff at central level

3-3 Support conducting TOTs for staff at local level

3-4 Support conducting training/crientation to SMCs

3-5 Support monitering and follow up on the progress of SIP formulation/updating/
implementation (SIP process) at schools

3-6 Analyze the monitoring reports for implementation process

3-7 Study the disaster risk reduction in education

3-8 SIP training for ETC officials

3-9 SIP follow-up training for 13 earthquake-affected districts

3-10 Consolidate recommendations from various aspects including policy, institutional
and budgetary arrangements and present them to the Coordination Commiitee

3-11 Conduct end-line survey

*] TOT trainees, trainers of training for SMCs and those who conduct monitoring and
follow-up for SIP process are determined after the refined model for school
management is designed under Output 1
*2 Training for TOT trainers, TOT, training/orientations to SMCs, monitoring and
follow-up activities are conducted by Nepalese side except validation in target area.
JICA experts gives technical advices etc.

[For Ontput 4]

4-1 Preparation of the emergency support framework with DoE including selection of
the target districts

4-2 Needs assessment of the districts and preparation of the schedule with
DoE/MCED/CDC and DEOs of the target districts

4-3 Selection of the teaching/learning materials based on the local needs
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4-4 Preparation of the procurement, distribution, and budget plan

4-5 Procurement of the items and delivery to the target districts, RCs, then schools

4-6 Conducting an orientation workshop for RPs in each of the target districts to
reconfirm the relationship between the curriculum and the teachers’ guide by CDC and
to orient to how to use by their responsible schools

4.7 RPs’ conducting RC-level orientations during the regular head teachers’ meeting to
orient them on how to use the teaching/learning materials




(3) R/D (Draft)

ANNEX ITI: Records of Discussions on amendment of Records of Discussion {Draft)

RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF NEPAL
ON
AMENDMENT ON RECORD OF DISCUSSIONS
ON
JAPANESE TECHNICAL COOPERATION
FOR
“THE PROJECT FOR SUPPORT FOR IMPROVEMENT OF
SCHOOL MANAGEMENT PHASE-II (SISM II)”

The Japan International Cooperation Agency (hereinafter referred to as “JICA™) through its Resident
representative of JICA Nepal Office had a series of discussions with the Government of Nepal
authorities concerned with respect to the extension of the Project for Support for Improvement of
School Management Phase-II (SISM 1II) (hereinafter referred to as “the Project”) in order to maximize

the outcome of the Project.

As a result of the discussions, JICA and the Government of Nepal authorities concerned agreed upon

the matters referred to in the document attached hereto.

Kathmandu, xx xxx 2016

Mr. Tsutomu SHIMIZU Dr. Lava Deo Awasthi
Chief Representative Joint Secretary,
Japan International Cooperation Agency, Planning Division
Nepal Office Ministry of Education
Nepal ’/
— 122 —
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THE ATTACHED DOCUMENT

I ABOUT THE EXTENSION

Based on the Minutes of Meeting between Japanese Mid-term Review Team and the
Authorities Concerned of the Government of Nepal on Japanese Technical
Cooperation for “The Project for Support for Improvement of School Management of
School Management Phase-II (SISMII)” signed at 25 February 2016, both sides
agreed to recommend the Project for the extension of the period of the 3rd Project
Year to complete additional activities such as (1) distributing SIP supplementary
training material to all community schools in seventy-five (75) districts; (2)
conducting SIP refresher training in the five (5) regions including school-based
disaster preparedness components; (3) strengthening monitoring and social audit; (4)
conducting the district level SIP refresher orientation in all seventy-five (75)
districts; and (5) conducting the district level RP refresher training for the most
affected areas by the earthquake.

II TERM OF EXTENSION
The extension period of the project will be six (6) months from December 2016 to

June 2017.
1 SCOPE OF THE EXTENSION
The activities of the Project are shown in the ANNEX I as the Revised Project
Design Matrix (PDM Version 2.0). ‘
v OTHERS
All matters other than those mentioned above will be regarded as the same manner as

described in the Record of Discussions signed in Kathmandu, 11" March, 2013.

END

ANNEXI: Revised Project Design Matrix (PDM Version 2.0)
57



(4) E3EERFAEEZAESR (UCC) HEEFH

ANNEX IV: Minutes of Discussion for the third Coerdinating Committee meeting between

authorities concerned of the government of Nepal and JICA

MINUTES OF DISCUSSIONS
FOR THE THIRD COORDINATING COMMITTEE MEETING
BETWEEN
AUTHORITIES CONCERNED OF THE GOVERNMENT OF NEPAL
AND
JAPAN INTERNATIONAL COOPERATION AGENCY
ON
THE JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT FOR SUPPORT FOR IMPROVEMENT OF
SCHOQOL MANAGEMENT

PHASE-XL
(SISM2)
N Kathmandu
T &ﬁ% 9 Qctober 2015
LT o
Yornmpnt 0\‘.\, sy
Mgty of BV oY
o"ﬁ'ar‘q i Q\ SfEA
Sangthirs, Brad>
ﬁsﬁl/{ . ..a;
e, Dilli Ram Rimal . Mr. Tsutomu Shm:nzu NEPAL OFFigE
Director General Chief Representalive
Department of Education Japan International Cooperation ;
Ministey of Education Nepal Office
Nepal
Dr. Dilki Ram Rimal

Director General
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Ministry of Education, Department of Edudation, National Center for Education Development
and Curriculum Development Center convened the Third Coordinating Committee (CC) Meeting
for the Project for Supporf for Improvement of School Management Phase-ll in Nepal in
cooperation with Japan international Cooperation Agency (JICA), on October 9™ 2015 at
Department of Education,

In this meeting, the following authority personnel were invited:
1) Director General, DoE

2} Director of Planning and Monitering Div'iéion, Dok

3) Director of Educational Management Division, DoE

4) Deputy Director of Programme and Bodgei Seotion, Dof
{Japanese Side)

1) Representative of JICA Nepal Office

2} SISM2 Team

A list of attendants is attached as Angex 1.

{Agenda]
1) Amendhnent of Project Design Mafrix (FDM)

2) Extension und Action Plan of the 3! Project Year of SISM2

[Mutual Consens]

1) Amendment of Project Design Matrix (PDM)
All authorities concerned agreed on the contents of the revised PDM (PDM version 1.0} to
reftect the SISM2 enmtergency support activities conducted in Sindhuli, Ramechhap and
Okhaldhunga districts, (FDM version 1.0 is attached as Annex. 2) .

2) Fxtension and Action Plan of the 3™ Projeet Year of S1$M2

The meeting agreed 10 recommend Tor the extension of the period of the 3™ Project Year for
six (6) manths to complete additional activities such as SIP supplementary teaining material
distribution to all community schools in seventy ~five (75) distriets, conducting S1P refresher
training in the five (3) regions including school-based disaster preparedness components,
strengthening monitering and social audit, conducting the district level SIP refresher
otientation in all seventy-five (75) districts and the district level RP refresher training for the
most affected distriots by_ the earthyuake.

i =

% 7
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Therefore, the meeting agresd on the 3rd Year Praject Action Plan shown in Amnex 3 and
recommended for the exiension of the 3™ Project Year until June 2017 changing from the

Z]{%

original period until December 2016,

R4

59
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