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2 BFHELI/F—DRELERK

21 hE

TV NOBEEHEORELIL, 988 FFITFNL S HL, YIFA U FIRA AT LD EBE KR &
Wb, BIE LR SN D T AL (Al-Azhar) K% E TEDDIE S, TR ESHEKEIC
DT, A v REORIY ThAHEN=Y 7 M K% (National Egyptian University)
2% 1908 FFITFRNL S 4L, EDHOFZMMODESLRFORBIZ ORI > TWD, 1952 FF D Fifi
%, ERIZT X TOEREO BB~ O IETRALT 5 BIENHIE S, AFROWEKR, B
B — DRI IERIZ OIS o7z, THUE 1962 FEO KFEFES . & LT 71 HEOFIEIC [N
DHEEHENZONWT, BEHBEOBE T EIERFEOERE TRE L35 L L OURSATY
Do

VT NIHADT T T - A AT LGEERT 7Y DEEEDN L ORFAEICHLE L O e
AELTRY | BEFEICIZ K OMER ZIRIET 572 8, = V7 b OmEHE DRI ik
DN BRI EERLE ST 2R,

MWAD D OEEHE L7 X —B NI 1919 FIKERREICL Y, A mT AV DR %
SARAERI D BT O & S DNFITIRE o7, T D 1992 40 TR K5 (Law 101)
WHIESNTZ EZHIT, A1 - RAYRKRFE, TATLDFERFE, =0T A4FY
ARFIREDRNRF-E LTEAL, ZOM—KANRFENINGZ RN L2 T = A )L
K=~ (The University of Science and Technology) 72 & 5% 3. S 7=, HABFFII=Y 7 bk
BUF & O K0 2010 FFIC= 7 N HAREEGT RS (E-JUST) A GRS L7223, Zhd
SNEBIF OSSN LV ELNTZRFO 5 bg—OEN. (HEESLD) L 2> T o,

22 BE
221 2014 &%

2014 4F 1 H 18 HITHiAT SN7-BUTHEE (2014 FE1E) T, 5519 5% T#HEHE 2BV
T, HEVR TR COERROHENTHL Z ENIREND & E BT, ZOHMN Egyptian
Character OEERY., ERIT A 72T 4 7 4 OfF#, FHEREEECR ST L, fBhB%
BLOS /) R_R—3 g o OHE, SULHY - FERROMEORMNL, & L CHiERME, B, Z=5IHpEE
OEEEDOFAE SV THDLE LTS, £H LIZHMEERT S0, EREECAEL
BB RS2 2 & EBERBEOEE L, ERBAEFEDORIK 4% 2B EHETRICHE
THZET, ZVT M TEPODTRWVEIEHENEMA I, HEICHROVERDE L 6D &



STV DL,
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ERBAEFEORIK 2% 2T, TOREE R ICEBIREICAE T2 Tl EFsE LT
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MERNCRRE S 2 EBIE L T D,

222 ITTHRET3L 2030
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fied2 Z & ¢, HEMOH 2R ORVEEIFICREE LI AMERE XS &35, BARNEE L
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ShTW5
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http://www.ide.go.jp/Japanese/Publish/Download/Seisaku/201503_takemura.html
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23 HEVAT A

TUT NOEE VAT A EEHE) & [T 75— (Al-Azhar) #F ) (OIS,
AARATLDFRBHEEFRLETLHTATHF—NL ([T ) EH0 D) BEIXT LT P —
NAERED D EE TR, L TRFZE L THBOBEKEZH 2. BIERS XLZ 10%1 7T
NT P —=NVBEEZITTWD, — KR RT LR T2 EtemSaEHE (R mEE))
LEEBHERFEMEEANEEL, TALT -V RFEETA TV A EEREEZES
(Central Administration of Al-Azhar Institutes) N E§ET 5, Z 9 W\ o 72 NARENZ LD |
TIVT P VBRI T VT P — LR LA RN AT A E o TN D,

—J7, —EIRRKT (REKRT) ~OANFITBNTIE, #BIONFRERe 8137 <, @i 2-
SFEDIFICZIT HHBEREHO T EHEFK TR (Thanaweya Amma) DN RN EE D
R LT o TS, REFEANFREOFEMORRILZ OREBEO SFIZ L > TREL LA SN, K
FREEFRICER WA ERTH 2 LT LV, @A EEREIND DBFIT LY, B, &
FLipo TRV, @FREZEUS L2 IXEEO FANCEfRR < 2 9 Wo lo B IcEDR A
MMEUN,

[ B 7L TFH—IL

=l

EirrFEeFEs
— ¥5CU: SupremeCoundl  —{ [EsrAs
of Universities)

AN 3 I -
{SCPU: SupremeCouncil —| FIIFEF
for Private Universities)

FILTH -
HEF

Wil A R N AR R
L {SCTC: SupremeCouncil — FEfTFEAR B={Central
for Technical Institutes) Administration of Al-
Azhar Institutes)
| A LT

M1 U7 MNEEBNEER
Hi# . Tempus, Higher Education in Egypt (2012) % JtlZ i HER

EEIZRT@Y . BEHEE - BFEREIIENENOREBEO KR FEEHET D 3 SDOffE=
ZRiO, ERLRZAIR 4975 (1972 4F) TRUE S, ESLRZER&ER#S (SCU: Supreme
Council of Universities) 23E#ET 5, FANLKFIXE 101 IETHE S4L. BN R i maEk
42 (SCPU: Supreme Council for Private Universities) 723F#Ed 25, i KITH 528 5

(2003 ) THIE I, HTERKE&E#ES (SCTC: Supreme Council for Technical
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DRERL S AV, RFPBE M ERIAIEOBER 2 RE L, miREEEEDENENDORFE~DA
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FEHE - BERE OB o —HThH I va v - kfFER (Central Dept. for
Missions and Cultural Representation) 1%, [ESLKFFAEITKHET S5 EE LI HIE 2
FHLTWD,

24 HEWE

TV NOEEFEHE YT X —IXFOREIZ LV EBROEBEIZ N TEREY . K FEER
OEIFLULTORIZRTEBY ThDH,

N~ =
ITOREREHES
[ I I . I I ]
suxg | |mmsmew|  (7azvou| | Ruky | |RIESEE et
(Governmenta| | (Technological K= (Al-Azhar (Private Higher Private
I Universities) Faculties) University) Universities) Institﬁtions) Institutions/Mid
| | | dle Institutes 2
— FHEE)
L — 11 4%B
3718 12 ;ﬁ@’ﬁﬁﬁ 77 (47 B 126%8  |H37hFs—k -
FZEAR 'ril'ﬁ_”‘f'30ﬁ Eﬁ%j{"“‘ll F‘
tEm ) e
— (Bl ED
1 OE'T,'EEME 11 FEOBEKX pa=lAFN|
ILZRE) F (g:fﬁju | | (Branch for
JIL) Labor
| | (Branch for University
Labor (Intermediate
University programs))
(Higher
programs))

B2 V7 MORFHEFHE (2012-2013 FK)
Hi# . Strategic Planning and Policy Support Unit {£i% The Government’s Strategy to

Develop Higher Education in Egypt 2015 — 2030 (15 B) (235 &AM ER

FIANEBF OIS AN L0 RS RZFOEZRDEATEY . 22 TEN KRFEOFE R
BOBESN G, RIS RO N FHEINOMER 2 A D, ESLRFIIEBEGFO THER
fl oz, £¥LEO=—X% X x4, E-learning 72 D AL, 7V F27



e UTCEREMEZ R THAH)) a7 7 A08MES, EN KRZ2ICEBWTEH New Mode &

SOND T T T AA~DONFHENPEML TN D,
2.2

#£ 4 TUTMRBHECRITIAFEROHE

AGEEE % MEREE

By (&) 1,104,105 441 921,608 412

" 398,977 159 455,637
EirxE (Bl
FILFH — A 350,236 141 280,123 12_5
YRR 136,041 54 92,497 432
HIIRE 48 269 19 97936 4.4
FL T Eo3AS 431 959 i7.3 350,154

R 31,974 1.3 32,368
FLIrdq{Uang

£ 2,501,561 100 2,239,323

e H 31 :
{Gross Enrolment Rate)

HBE . SEZER#F2E4  (Strategic Planning and Policy Support Unit) {Ef% The
Government’s Strategy to Develop Higher Education in Egypt 2015 — 2030 (17 H)
W2 HED & A ATERL

25 AYFa5L4

KFDOFLFRERIMMEHEN 724k (Traditional System % L < I Semester System & & &
bid) &, H{r#l (Credit Hours System, & L < iZ NewMode > A7 A LS D) D
2FEEN D D, FRHNZIBN T —MEOFEIL 4 FHITH O | P - T 5 P, o
FEL AR (F1 FEOMME) #il. £ L TESZEIL 64 (F1EOHHE) HlThD, BAHIEE
WCHEBHZ TR SN Y | BB IMERICH D5 AT LA Th D, LVEXERO=—X72 %
F KBS HIZHBENEP RSN TE Y | RERG TN LR 7D, BFEOWRFR L
WG LT E Wb T b, BNl Y 27 AT, BIZIE—7 7 A0 N ERET
D, BEETT RCORELITH | FEBMETHLIBEA VX —0 Ty TOHBNESRES
NTNHRLE LT, R EDORBEZ LTS, 29 LTANKFETYH, FALKFITH L
THLTHEOBRWHE ZIRMT 28712170 KREFEITHALHI OV AT ATH L ATIA
A ORER R L EOBEIZFTETDH, Lo LIEHET, BALHITFRARERD 20% L0 F iz
2 TEHBRLRNVWEHESINL TV,

KEBT LRI L < | AETFRFRILTHAE L2 Tl 36~42 H{ZHI T, = — A HAL L fFZEH
A1 GRSD) MEIEEST oL 7D, HEIRFLT 40~42 HALH 0 . BFZEHAL GRS 2@
S EE D, YN a— AL E 2B,
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# 5  FRE L BRI L 2 FER EERERBORG] (TA4 ¥ v ARARFLFHO
1)

FHR FE EFEA A=y
(M) {RIE2{TEcR) TEEEH
FIERE Fiard]  |[1RLEE 400 SERGIELE
tFusE 450
E1{if| [#13000 25000 1238 E7E
f9usE 2 8000
E1ER4E E{ufl| |#13000 19000
#UsE 2,100;
[E1ERIE BT 24000
#UsE 2,700

A B & EY A 0 A ERL

26 #HE

TV NORFFFHIED® T X —DF L TH DA KFOHRE ORI ZBiET 2512H
e EEDOF v U T NADORRMIEZERT 2 Z ENMETH D, AL KRFOHEITY
FRFEOHEE CHRBES B B EZI NN S EEOHEOME 252 TETT
P, EWVIFRER RN TH D, bHAALEHIHT LWKS: (R— F A — NS
E) X DR Tidlel . MRFOHFERHEBEIZ /> TN D,

BRI F v U7 N LTUE, ETZ2ORFOFHZALEL, FEBFEOFN O REMEDT
FENBGRITIL, ZOFENKFND Assistant Faculty (HEZHE) L L TEHIND, %
A BT e A TR LT B X T ORFOE LIRSS, 7Aoo~ (TA, L0
BARFTEVA RN ——5) L LTEK 2O TEY 220 LR R L7 D,
BEERAET Lok, 2O F 1 LRICED D, MR OB T X ToORMEEE, &L
{IFZDO—HEWANCTRIGT 2 Z ENERI SN TEY | FRZAMKRT: (WA aRFke L) C
1% 70-80% D3N D RN THAL A G T 5, 52 HBG L7 b OIFERICHE & LT
&, Bh#dZ (Assistant Professor) & L CHifia & 0 | FRZIZR A RZMFFRO =121
SN 2T 572 EOWMBREKRSD, ZORFTOX ¥ U 7 ZHEEL TP,
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S

{A3noey jue}s S5y

Bt (ZFhE

thinoed) Sk

. T - Eit 4 L) PSR -"'j . HHF LU TR j

B3 =xUFrKFE (EX) ZEBOX ¥ U TR (LHFEHOH)
*Channel Program, Joint Supervision, a1 > NFAL, X TNT 4 7 U —

AR c B & ERD RS 0 FAERERR

ERARRFHEI 2o 18 b . ENIESA O KFI—E MR L, Bz fitenn—
WX Td B, 2 OROBBIRORAC TREET B, FTE KRS TGO & 72 5 2%, AL
KEFEOEES, EOHELE LTRFPICEASN TWASE TIIHEHE L LT 5 FE/j. #HE L
LT 54EM. AFHRK 10 M E THRBARD b T 5, %< OHEIRZOWIFZFA L
THEFEEMTRICHERE L2 ENORNL R —EMFERA ST\ 35, 6> T,
KEET IR STV B RLE & W 5 ST OB BB ELET B . RIEDHKERITE I 2k
D 2% FITIZ 5 2 & BMEETHIE STV S, BIZIEH A 0 RETEHCIEBIE, 2
R 8004 DD 6, FRa R TR Z L TV D HEN 2004 TH D,

2.7 BHNEE
271 BEHEOHRE

AL - FHITHE DT RO BIIIZBWTH, BHEEIZL O0HTHIEREIh T\ 5, 4E0
A TEITER LEENRF LY, Y B, BY RO T, MR AED 710~80%
DTN TR Z L TEY | FRIE O by 7T, 5% LW EIIFEEOH
TR RERED B D F DOAHRIZ L V) BR G Lo, FEZIENW SO0 ERH D | &
T - W72 EIX HRCIE RSO G I, BFES IR OB e IS EA S, WL D0 DfE
BEIZOWT bR ST,
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2.7.1.1 BBH#OEREL HBY

BFEORENRIGREITFAERT OEEHREGLRETIO b O & 8 - F5EE T 058 H /Y
DHLDIZFT bID, WORITRTEY  FAENSROFEREIL, FALEPY, —H AT - i
LO—EFEE, % LT Partial Program & S0 EHHE: EN b 5, FEBRIEHM PN EE
R LFR TR, HE KPR W O 28I L TEBR AT 2 2 BRBEITE . FMEORE
BEZT5H5Z EHAMICLIEEY, ROGAIZ1I~2FO-FZ2T 568055, £o0 o
T RHIOR T TR T OBER P AL I — O fREICEE D 5 E B4 Channel
Program, X% Sandwich Program & FEA TV 5%, Channel Program Thio - 7285200
DIEHAE L, R FAGRLOFRELZTI aI v T 4ICbBMTHZ L LD,

B FEAE RIS OB, ESLRHICB W TREIZEN S TR Yl 5 BT
DHEDHPHRE 10> T D, LG ZRG L, EXRHE L7 > T D H AT O FEITR
A RZHZE. b L IBESMIZEEE A H Y . BIRIZS ESETH D, A F7 HHFETHEN T
FNEBAG L%, TOEELEL AR IO B TRET 5, =27 FERNTH
MLZBfGF LIcTeOR A R 2N TIT 9872 83 2 [EAMIFFEIEENT, SLFEFFED B Y5
T—EHHEST 26D Th D, FHICRHIBOMAEIZ R > 7286, FRIZZ O T 2
Labd b, —RWREFEOSEIIUTOLIICELHbND,

#6 ERBEEOMBLAR

Zliial HARS Tl — AR
Y | FiusEF 2-55F FEREEL B T
%’i“l CTEAZINTLSE
B ARG Bfieia 15 ER~— 15 AR EICiEL 55
{Channel Program. t-oF RN TR E

A FFOF L,
SR IR FE T ER A e
Fo EHEHE LERS -1 BT | FERE - A ERE
Partial Training) &
(EEEE- FHE- 7 — SURE
A=ty T R

BIZFOSS5L. 5
8 | AAFFHE FEPOIFITE | ELREERRTHALE
F-BFERFRTTEN
holt¥E &
TESHEREE FEISEEF 8

A : B & EXD RARC KV A ERR

BTN TIT o %6, £ L TCLFRTIE EJUST 287 NENOKRFETITV, £0
wH T EHHEA TORFZT 556055, EJUST [ZEEAEDOT YT N NFEDN
TLdRY R TRERLMDORFENS DB TH Y | BERICHIRE~LERTLL
WEESHL TS,
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FROBFHMIINA, S%OE TR L TEE @A BEY L LizmiHE 2 E# )
51 2HIEEOTFEICOWTHRWEDET, ZHIIBHED L OFREN LB - i
FETH D Z b, BRI, ey R ERENEFIET D720
BELZWRICT 2O OHEDHE N =V 7 M+ TR, EWOREICLLI LD TH
Do

2.7.1.2 B4

FEOTIRBE R, REEBNIEKRT AV D« BFH) THY, TDOH%R KAV, 7T A
AFXFVRAZIFIUDELIa—r vy SEEH, L TOEMPER, #E, A—A 7V 7,
—U—F v Repd, FTiEA v REFEGEMMERICH D, B ?%&LT}\W@&;Z)IOD
L U CIIBIEAFZE OR8N, TR0, WiE D, SREOREEDK I NI b,
KT E S D SYERIE & LTI, BERSOAEANRT 722 LT WHIG, B2 %IC8
% Bk 2 mfetEom S HER TH 5, BFFeE OEMMFELT, bk LB EHEE1 S

A BRFTHERTIER 800 NFEOHEDH B, 15 AIEENHARTHEAZRGL T
wé P E LTI EART SN, TN 2 HD T\ 5,

2.7.1.3 LEF 44|

B O5 e OFEIT, KEMNC TEEHEA ORI 574 (Mission Department
Scholarship & FEEILD). %.ﬁZW B4y OMEN TS L7221 v s, S E
BUSE P EIX PO RFEN LGS, T4 —F v 7TV AZ b (TAR I —F7
28 b (RAREDEEIDES bOD XD TEN, ZDIEFNCMHEA, BEObDbd b, H

EEBH R TS 4T I A B #1T Scientific Mission & FE[ZIL., 1900 FRABAIC =7 hD#
B e - BEZHBEL THED ., 1972 0 K% (Universities’ Law) (2 CTRFEOHE
IR PRSI 28 L g CREFIME R LICH#E o 2 Z L 258 L, BIfE bV Tn 5,

BUERA 7 R TIIEERHEY ORFEIT ST, KIEOSHEEFLEY4, 38X O
%@k#ﬁ%@ﬁié;ﬁ B SIS TV D, BEHEL OREFEIIENE LI TY
LM, AT T DFEDFYNESTEY | i%ﬁ%f@ﬂm (TASRRA 72 L) & L7<
TIWEOMHIENH D2, Rk HE KFI —EHMB 95 Z L RF/HATT HNT
W5, SEBUFRE I BRI K 9@7&#75%@675\ IBAINOFET ) DEA:, m?bﬂkiﬁ&#
EIGERHY , RERBICOWTUIZAE T T 77 L0 7 NEFEOEEIZLD
O —kETR, FEEFOR: 07T MIBEL TIIgELSRICEZ,

TV NEFIRGERSEAE T 0 7T ME, BEHEE @**B)%"C%é@%/ﬁ? B (Central
Department of Mission (CDM)) A3 5E4E. &, IR, HREDO L WEBET-E L T
S TW5D, ¥, EEOER, FICEFHIRT OB TRV L, BT TOEEN
L b, SEHBEHRBOMEHE THLITENDO =TT FUELEEE (Egyptian

14



Cultural and Education Bureau Unit (ECEB)) 723 —¥#3#5 2 FEiti L T\ 5,

TV MBURESEZ &7 1 7T WE, LT O 3 SDOEREN LIRS L5,

A=

PhD Program : i 31 fICE 7T 57077 A,

Joint Supervision Program : =7 NEN O LFRERICIEFE T H524EN . WO KT
DI LRI —EMHA Y L, WS OREHE L=V FOFEHE ORI HiFE
B FH7a T A, HIEEYEY 1 FETHLIPMERNICL Y EKR 2 FETRDOHN
bo AT U NENKFENS DA 5, Channel Program & & XS,

Data Collection Program : =7 hEN O EFRERICIEEE T 2 240, IO KFIC
—EHIFE T L, iU E B T — 2 AR T 5 7 0 7 T A, #IRIEER K 6 2
H s

B2 EOFRRRIILLTO L B0 ThH D,

z 7T RBEEOFBE

. Unit Price .
Item Unit Quantity | Remarks
JPY)
Tuition Fee Yearly Ave. 500,000 — At cost
700,000

Travel Round-trip 2 At cost
Dependent Travel (Ff%&— | Round-trip 2 At cost
AN%720)
Monthly Stipend (single) Monthly 230,000 36 Lump sum
Monthly Stipend (with Monthly 350,000 36 Lump sum
family)*
Arrival Allowance Once 100,000 1 Lump sum
Returning back allowance Once 600,000 1 Lump sum
Health Insurance Monthly About 3,000 36 At cost
Dependent Health Monthly About 3,000 36 At cost
Insurance

HEL - mSEEEE DD O & B it 2 25 ST MIERL

e

2SI DN T, MR E (27 b= AR) | RERCAE (AR R)
%3G, IR 2 F A2 RGE LR C, —MRE O 7= OFEMZE S E R, iz
FIXBUFHEBI SR 3 2 A TABRE I CREd T 5,

FIRH R OE D 8 L T4 0%, BEE+30%, 7H+10% (—AN7=0 ., KKk 2 40F
T) AT D,
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REBRIZOWTIL, BERAEES (ARDOLET 30%) . KEERIZFERT 52 & TH
WRLTDHU AT A,

Returning Back Allowance 1%, J&EFRaflaE D772 S1fli 5 2 EABEE S, T
ERNZ a1 2, BFHMICISC TP EZRD (THFEHTY 20 TR END),
FLAEIT BRI F LT 6 O,

Joint Supervision 7’1 77 AOLEFEITHENEIL PhD 70 77 L EFH LU TH D, 72
. Joint Supervision DAL, =7 N ANHELB L OHARANEE D ZNE I F
1, 1THEMENENOEZITERL, KEHFETIHES2H T THY, Z0EHL X
32,

Data Collection 7' &2 777 A2 DWW T Stipend DAL S ND ., Z D0V @ O
£V % 50% FFRET S,

BEEHIEITLTO LB Th S,

1) BEZESOMH BT

ST EICEBREEY  BEETH ., BEZBIZENL K TFOHE S CDM Ok E )~ HAERK
ID, 2015 FEDOFITIL 300 NRREDBREL BNEE SN, BT, AR, 28
. KB, =R — R, TR L,

2) BEFIL

CDM @ EATEFICTd A CASM (Cultural Affairs & Missions Sector) @94 M IZHEEEH
DI S, ZN a2l U T PR ERIISTET D0 IWEF I OW TSR 7z LTI (1T
DNT, FHEEZITY, BEFEZBEBLZLOIZONT, RSHO 240 X2 a—
TIZ X D mBEP T, EETHREDIRE SIND, RBEEIZY Tz > IR OB EIFT
DR,

o

b

2015 EDBITIL, £ 1,500 ADISENH-T-L 24, EHEFEESCHBEA R T 810 AMCHKE
L7z, TOH%, 2 EHDEEZITV, BT 143 426k, At 953 40 i%e 4L
WLz, TEORREILREAZEEL, 2EHOEEZIToTWS,

28 FF—IZ&kdXiE UICAED)

281 JICAIZELPEEHE LY 2P —XEFEHEUVER

JICA 1L, HEIZIABOZEIREDOHEMEIC AR RTH D L2, BEWIITEY A TV

D, Flo, AEGHOL L, SEEE R ¥ —ICBW U LY EE 28 4 LI E R
b BRFED T2 D DA 72 X2 1T > TN b,

16



2.8.1.1 MAEE A7) - HAkt 7

JICA OIAEE &1 7146 L OB HIC & 2 mBEHE X EOTEIZ, EE LTUTDO 51
ITFTE D,

B, EEHEREOBRN - LE R E L REDOHTR., 1Y X2 T AikE, HEHEK,
BOE - WA OB AT K208 U C, BEfFe W LR O B S A ERE 4 S8 5 LS
X ThDH, ZOFEOIEEIT, 1960 FIZ /IR BHG SN XA - E 7 v PET
BRZ Y4BT [ o2 7V ERBEIM T 2 —)) M7y MIEDLDIED, ([
FEIL, BEHEEEOME (v SRR, B ¥ o T AkE, BEFEK, R BE
BERED KRR L) 2HME L, AEOXEE LT, =Y - Va®r=7 v XBTRKES
BYxl hA VU RIRKRFZ - NATIN=RRT a7 b, =7 » HARZHAT R
Tl NME BELOEERD D,

5%, 2000 AERICA D FrizelEOXEE LTtk T3y NU—2 8% Th
Do ZHUE. BEHEMBOEILE —DDBEME LoD, TihLe & HICZHE OIS
Wiam L, BAZETRIMNOEE - IFELHR A2 LS E, #F - oz 50
Thod, TOREFNIT BT V LFREFHE > bV —2 (FF : AUN SEED-Net) T
HDH, KEEIZED, 1,100 AOENLFALHAF, 700 O ILFBFZE L 1000 #Dhm L.
600 NDKZFHE R v U — 715 (ASEAN400 A, A 200 A) 7R ENEHH L TW5H2,

B =0E. BAR & BARGR EEOHEH W O LRI & W - SR T 5 TRHAHIREL Th 5,
RZFEHIT, 2008 12 BAAA S A7 BRI ER e it E BB 2B AT W 7 e 75 & (BSF
SATREPS) Tk %, FHEEIT, BAEOEWEEEM I ZE0 L, BER EERRZ 5
KIS T DO OHEE X ET D LD TH D, RFEEICON L, EFEBFFEOHEED 772
5. BEER EEOAMBER A E O 26 OEITHRAHNTHLT B RE 7). Figitu3s R o
O OREEM A L2 S B E UTERSN TWD AN, ENFZER ORFFE 8k
DI INT AT HREE TR RS & L F T L TV B AN TH B,

FHIUE, AFEFRE B AMBREETH D, REFUIAM B RIEFEHE (K5 : JIDS) .
T 7V DOELEDIZDDFERNMERA =TT 47 WH:ABE A =275 4 7)., KK
~OLRTHE - WM BER T e Y =7 ~ (B# : PEACE) . K EEERMIE Y — % —2E 18
7'v 75 i (WH5 : Pacific-LEADS) Th 5, ZH HREMRATRLEEZNZNO B,
FhaIFCZ T ANBBLIILL T O LB Th 5,

2 [JICABEWMHIRY Y ar~_—r3—] (2015410 A) B}
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# 8 EREAHEFFEE (EEESWHHI2VLENB 727 1)
BXEA FE i ] HHY PIE-IN ] ZAHIE
A B RS FEE | 2000 — &+ 8 % 3 | ASEAN #%[E % ' | 2000 £ 5
i (JDS) (87 ATE, | &5 14 [E4 | 20156 F£ET
EER, B, 1B | OBETITHES DEPNES
H5) I 3,434 4
77U HOEE | 2014 ETFRREY (| 77V A54 HED | 2014 FE0D
DI DFEZEN | 2020 B o L%, RRWE. | REEAM . BURFA |5 4 M T
MERA =27 RE R BOR . | ML BE A 1,000 4 %%
747 (ABE A NIBOR ITC %) ANTIE
=TT 47)
KFK~>DZ T | 2011 EEREEYE O | T 7 =A% N | 2011 D
&« HEEAME | 2019 B T BT | ITHE 54 TR
A=/ AN 500 4 % %
(PEACE) AT IE
KRS EEY | 2015 - BRSO | KREEINHIEE 14 » [E | 2016 FE0D
— X —HEE | 2021 B o BE, RUEZE | sOBUFAM (BUF | 8 [ T3
A=2/7N ), BREE, Rl | BEBIRTIE) . EE AN | 100 4 & %
(Pacific- REZRBATE., KEE- | M (RFEEE0LH | ATE
LEADS) MEERRE - e, | BHEPTR)
Ho - 1w - Bk,
R BUR )

B, RTI U T 4 THEERZBLEXETHD, JICAIZ TS WETRT VT4 THE42 @
CImmEHEr 7 X —FEA2EK L TR, JRESNTWDHRT T 4 7% 2,060 Ao
1E %6,

2.8.1.2 GEE&EWM L DEFFE

BEHEE XX mO—RE LT, HEESW I L o FE (BPEERFE) vE
B STV D, B E L, 1989 FED0 A > R U 7 RS AT (BPPT) ORE
ARG LRV M B RS % (STMDP) Lok, EICHEME T 27 O AM B RS K F5E
b E LTHRE L EishTE T,

P 2017 AEFELARE, F & LT IDS IC & A E LR HUGE & X GUCHE LR~ OZ AN SN D TIE,

P ORRFRE L TARA ARV T RS A RUIN, AT TT VA Iy yv—, HEH 7
A VEY, A RRYT, FAXR, ZVFREZ AT Uh, H—F (EETEEZET)

S IyuRIT. RTA, =Y v, T4 T—, NT T ma—X=TF VYaEL ARAXTY, FET,
o, FURZR UL FIN, Ty r#E =0

6 TJICABEWMHRY Y a~2——] (2015410 H) R
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20 LIEMMESRBEFF KT, (EAEOMERIBAZE BIRICIER LIcgE, RESKRD 3 DD
Z =X T HIENTE D,

1. RBEAMBEROIZOOET: (Bl A > R T @S MR ER)
2. EENBEROTZOOEY: (F 1 ~ b — 7 @EHE RS FFEE)
3. RFbDT-ODORET (B« XA — AARBINE R )

722U, ER 3 DDOXAIFHE R R b O TIER L MAGDbE TE SN2 FH L H D, -
LR, BEVANVTIEREHFEHESRFEITL O LA EDEOREFDOOLESTHY
N TOEENMBRDIZOIRFEDRF LT D 2 LA, AFBEAMOFEEBITH
ﬂfll\éo

282 MrF—DEFEHELI 2 —~DOXEAHRUVEA

EEAE RTINS T, 1990 AR & 0 FRCEBBERT . SMEBUFHEEE . WH, TR 2 A
HDTESDIET vy =7 PRFERMS T E 72, FARBEBIM E OB Y MO TEEISE
T O TNLSAEZLTORIZE Lo, B EOMIMRIEIZ & D A ERIZ OV TRFE

T L7T,

#9 MWMFF—0EELIZF—~DXE

5% RF— Tuavxr % A
[EIBREERE | SR EEREYET V=7 b 2002 - 2008
HSERIT - OECD | #E &2 & —4r#r Oct 2008 - Mar 2009
v AT
ﬁ“fmi%i S o — O TR 1908 (74 5EH)
B E kiéﬁ%?t Hp ATy 1990 - 2013
WA Eh i (Tempus)
57 KA T v 77 2 (FP2) 2007 - 2013
WFIEBASE BT 7 7 7 775
(RDI)  (Research, Development 2007- 2015
and Innovation (RDI) Programme)
Erasmus + 2014 - 2020
FEEZE R | SRERAEIFFEIZ 95 UNITWIN 1 1996.
F%B (UNESCO) v hU—7
UNESCO-Cousteau Ecotechnie Chair
(BREZ & Ryl rTRE 72 BRFEICBE 5 1997-
Xy RNU—7)
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AF A NMERER

2002-

2xRAa/T 5T IR BR
il v ko —7

2002-

[EI B 20E S iAot
Bt (IIEP)

BUR %R

7 AU A AREE
FEBE%ET (USAID)

T AU I —x 7 MR L o
HefE 4

2014-2019

REV =70 s I h

1993 - 2003

MELBRARBICBITD) —F—

7 (LEAD) ¥EF&7 v/ Z A

2007-2016

KEFEHE (DAmT AV IR

%)

Career Development Centers:
Employability and Career
Development Centers (ECDC) and
Linking Education and Employment

Program (LEEP)

2012-2016

STEP (Scholarships, Training and
Exchanges for Professionals —

Opportunities for a New Egypt)

2012-2017

US-Egyptian HEI Partnership Program

2015 -2020

Cairo Initiative Scholarship Program

2011-2017

Leadership Opportunity for
Transforming University Students
(LOTUS)

2010-2019

KERFHEFEE54 (Scholarships
to U.S. Colleges and Universities)
[HEI STEM and MBA Scholarships for

Women]

2014 -2019

[E &% 4> (National Scholarship
Program) [HEI Local Scholarships for
Public Universities / HEI Local

Scholarships for Private Universities]

2015 -2022

Fulbright Scholarship Program

2014-2018

T AN T B ARIE E
Ba

TAYB-HEHKFER— =y
PAVA =T/ N

e [E S bR Bl
(British Council)

BEBEODORMNY




TE Az L Newton - Mosharafa Research and
2014-2019
(British Council) Innovation Programme
KA > 22 i KA >Y-=7 N EMELE 4
(DAAD) (GERLS)
KA -7 MEWIFZEE 4
(GERLS)
KA « =27 MRV -
IR D T2 O NI B LR 4
(GE-SEED)
A - =V N EFEFZE S
— V7 M4 (GERF)
I B b ) A A =7 N HABEEM R (E-
N Aug 2008 -2014
(JICA) JUST) Y./ my=2 |
VT | AR (6
. 5 2014-2019
JUST) Yev=/F 7x2—X2
INBFERIFSE Jay~ OB H Al 40 B B
i
B iR ELA | HOER ARG o s [E B A = H i 1
(JsT) IE=<
22 il 7 % — RYHA R ~ DRR
T4 AN =TT T N October 2006 -

HET . =27 FEREAGHA TR & AR b~ 72
D7 EREEEE B AR D T HUINE - fERRIRAL ) (2016 43 ) MU $'7I7*7L4’ ~ &

Z WIS M ERL

2.8.2.1 BRI E# A

=1y NHEATEEHE ' 7 X — OBORBRJE SHRCHIZERR % -
£V TEMPUS, FP2, RDI. % L THiED Erasmus+~& W< Db D71 7T LA Elii

LTET, REOWERDOT- DD I —1a v FElEA a3

AN B B

SEHE ) (2009455 A).

. 1990

(Tempus) B L V=T ALK -
77 A5tHE (Erasmus+) [IXIZREMOBTOMIE - BHEZ B E Lo AOBEI 22T,
Tempus (IEFHE OB L EU EIZEEOW bz BR9E L, T v g - Ha—n
yoX T T Ak 7 U - ECT 30 [HATER ARG E L, =V R TEA Y X2 T
LOBYL, BRAET 7 7T LDOEA, S—0 vy XORE—=x I nt ADORmMR ExiEL
2FE, 64 OF#ETn U =7 MR ThILZ, Tempus 7’1 7 7 AL, BIMKFETDOLL D
Frft iTRE R R b7 b LI LRI SN TR Y | FRFICT U7 FEURAY 2000 4F X 0 FEff L
=SB TRAL RS (Higher Education Enhancement Strategy) TOW/IZH 27208 >
72
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Erasmus+/% 2014 IR S 4L, ADOBE), 1/ X—Ta U~ ERBROIA | BUKR
WHEA~DIIED 3 2% LBV AL, Y ar - X (Jean Monnet) B L UNAR—Y &
VO EE B HHOTEENC KX Rk S AL, [EFE - A - B - AR—Y ) il LIcfhaoR R
ZHIEEL TS, R7'a 7T AFRINEE 2 EU #E., 38 X O%SETIT- Tz Tempus
a7 a T AERELTH LD EFbDTHD, —DBHORVMEATHS [A
OBHE)) ICBALTIEL, &2FED 60%LL EEE ELTRY, FALABEDOBENCLI YV HBD
Ko, ZEE, Bom Ex BT, AOBE), T2 bbEE Y T 4ICLH5 T r s T ATLT
DTN ® D,

#* 10 Erasmus+FEUTF 4 us o L=

BaY HAR Lol 587 TRIEST
FE | BF 3~1220A | 2ERE-EER (DL
iE-ELEFiE 7L ERE

SEHARRE- (45— | 2~ 12#0H ;;Eﬂﬂl@fﬁﬁ
e

TISA LA bk |~
Aiig pELEE
{1 (EMINMD)

wEE |3E Shik i I e

mEEEZOS | sB~2rA | JOVzo DRSS
SLMENL DL 5
E}ﬁﬁﬂ) R

M 3 —m o " EERRMEE LV IREMER

Tu s L7 7a—FL LTI, HEINLSERENO T 0 7T LAOBFE, N— b
FT—DEE, TS ER ETRTUITBWTHEEKE O B EHIEE TR, ZESL
L COBEEIIMNIEZ D, TOM, HBEIC K> TUIEIT 2 E OB N 595,
MERLMEL L UIR— b=y o AL DEROTHICER L, BN REETER L
LTHIZIEUL F 22T T 5,

7 7T LOERBEDA X7 MZOWTEMRICIR STV S H
a7 T ANEMO NN~ N F—y TR ORI DD THH )
7Tur T AOSNEOBEEICE L, EEME - ZREASOREN D D0

“HEBE LTI, BIZE = DO REZNTNORBBREICL > TREZESN
Bl SN Tna i, BREDMIEHICOWTEET S,
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T 77 AOBREIZ OV T, BN & B EOBAEREORBEN H 5, BIE 12O
Tl HLETERETOFNT 0 7T LO—FEWEIITIT I, L9 O T, M TOFAL
BAHERE O TR (0 F 0 ZA 2 BT DI EAREICRE L, RKEOKFZETELZTD 7
TR B0 T, Sl AR LTIRET D700 RFRICKEICE LRV L)
RPUIEGETEZ 5, BEBFICHOWTL, 707 7 ARBEAREE T DI, 23— M —KFH
DEE L KRR P FBED DAGBBLEZN, SCU DEENELNWGERH -T2 D,
A1 Erasmus+D Y7 MMEa—F 4 x—%— & SCU Oz L 0 fHEICEY #lA T <
LTV,

2.8.2.2 7 A U B GHRE BT

T AV DOXFEIT AV A EREEEEHRT (USAID) CEBEEICLVEINn-7na 7
T LM ORI & 0 FEi SN TWABNR, 7 A U B TIERFHEANTHEL DRZ2END 5,
2010 F22 5 2016 - F TORITIE, fhEmssE OF4E 600 AT ST a2t L, 250
ANDFEMF % KERFOFHEIZIEY H L TWD, BIEEMINTWAHEER T 0/ T AT
USAID IC L2 KE - =07 baS#EA =77 47 (U.S.-Egypt Higher Education
Initiative) TH Y, 2022 FE THLX DT 1 7 T LAPREHH I TV D,

1) KE - =V 7 FEHEHEHE X— ) — 7 (US-Egyptian Higher Education
Institution Partnerships)
2) KEKFEEZLE24 (Scholarships to U.S. Colleges and Universities)
DZMED T O REHEEF R &K MBA $254 (HEI STEM? and MBA
Scholarships for Women)
3) E#ELEF4: (National Scholarship Program)
a) ALK EFENSESE4:  (HEI Local Scholarships for Public Universities)
b)FLNE K F[ENLES24> (HEI Local Scholarships for Private Universities)
4) 7NT7Z 4 FE5E¥4 (Fulbright Scholarships)
5) R¥EADY —H#— v 7HRK (Leadership Opportunities Transforming University
Students -LOTUS)

L) IEFHERBEEEOX Y T 4 BT 472 ARL, REREEDY a A b
FANLT 07T AOFE, Y7 NEWNTOERGE, e DOFEFE, FROA o F—r iy
Te Ll LRI E OHEE R S 21T, 2) 1IN mkE BIE L. BN TH B %
ME LT 58 (BHFEdh, B VoA BE HET LX) TORFOR, Friit
RFIE LB A OND A, LRI MBA B % IR L7c/E2 3RS 5, 3) 1TRERY,
ZOMOEHEIZ LY GHFEHE~DT 7 B ANHIRI N TV D FHAEICENTAY S L < 1EF
SERZBCHEZ 2 ATREIC T D T2 O ORI, BERISHEZAT O, M7 1 77 A TIImE0 &

TR - HiflT - T2 - 2% (Science, Technology, Engineering, Math) % &k L., HESR B
ZREE LT R B,
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W27 AV BN EGEFENTEY ., EM 395 4 ZEN 5 KFZLICHFEIETW5,

USAID O 7w 27T ABIFEOERIL, KRB OFEMZR T — Z IR & T RIS E SN T
ENOTREICHRIGA bNDL T 1 7T Lahils - T 52 & Th D, FrlZH@hHEo
== AFRAEIZOWTIE, 5 TH FLOB@Z A L THA « o8 2170 RER 22 5 AR O
WS 2B LT, BUEDOSR T v 7T ZCTRIET D HMBERITE 5> VLo lcifific kS & 4
R OIEIRBIR & TSR EDO PN ERES N TN D,

7'u 77 LEE T Institute of International Education (IIE), AmidEast, 74 a7 A2 U %
YRF (AUC)R EDT AV 1 Oatt « R KEBIF LD ZFEL TIT-o T b, EERIC,
7a 7T ARFEOERE LY ZN 0 OSNTV, T a s T AME - EESE 2 A - G
Tk EERVIAALTE T a R —F a2k L CARL - 23T 5, ZENRET S &, USAID
EDRFERKIO T T v 77 MEE BT 5, 857177 KB TIENL D T
T ESFEDMERTE DR - BEEZITV, AR REME O Y A MEIUSAID BkET 5, 7'
77 DN RORIEIZHOW T, ENEND AFLEAED Performance Monitoring Plans (%))
SRRGERTE) AR L, BEOMRIIIN D, T > THIGNDHEEEIC, 7 A U BT
DFRFELTZT BT T AAREOZEREL LTEID LWL DORRE I TN D1 S
LT EED,

7ar T AOEEIZESM, =7 B, & LT USAID O X0 i7hoiu b5, B
BEIWCE DL, ZEELE VT FEFICOWTIXENEN DI %2 A H UT- W J1EH3
VEThD, flaZTs e, ZESHIIT AV AENTEDOR Y NI =T Z4E01L, —ED
IN—=T D= R o727 7T LERE LERKFHOGEICL O MEICHEET D Z &
AR OFAENER TS b7 7 VCREICKHNT D 2 &R E AR ARRIZ LTS, —FH, =
7 NEUR ORBERR) 1, ER R DT IC B 2 b5, Bl 2 IXIREFRE O 7 72 £ O Xtk
ERNRINCEMT 5 B LN TNWD, ZOM, BEPOFEIZIE, ZOENL OO
BWZLDET =R — ERZT oD LD ICEET 572 LD HIT> T\ 5,

USAID ©7' 077 AOFEEE LT, K2 X > TIHE D 22— 2 ORISR 1% 2 kb
MR (i =T s e A XY ARTF) 9 ZCHNLAID T AT DSR2 7o, i —
ZDEFINBING DREELRRESED 2 LIZORND, £ 9 WV o T2 REFEITIE, Z D RF ORI
BHChH - ~—T 00T L2 TEOMGET 5, £, KEE DT FORFIT
KFH EBEBFLYWOREAN B ERDIRET DT I v I DV X —|ZHERD D720, T
NR— 2 DEFEIIFKIFFE LTV D,

2.8.2.3 FA YV EFF

RA YO T FESHE ST 2L, T2 FA Y 2iie (DAAD) 2@ U T
1IThTWnb, MBEENIIE AR EHHEIRZOLORH Y, DAAD OIFENIFEIC FEo
TEREDN B 5,
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1) U7 b ARIGAEEe

2) T

3) W

4) AV AxIGdEs4

5) FofhdT s T L

6) _HEELTaers T A

7 FAURFERr X —ITBIT D 3— b —HiE

8) EHI - %

TVT b ARG RSB L L, LT bONER SN TN D, U A MIBEEETD
HDEMRICT D120, ENOHRTORFIZONTITETE L, Mgk DhxtRn 7 a 75 A
DNT HSEF & LT,

£ 11 FAYVBRZLDZ=V7 b ARREZES

PIE3 ra sz h PIE3 HArH
f#@l N | Study Visits / Study Seminars | groups of foreign | 7~12 Hf#H
and Practicals students (10 - 15
students)
RA Y- 07 NEIRFZeEE 4 | MS-PhD 2 — A fEfE#HES | 3~6 00 A
(GERSS) JOEFORARY

Bl & B MR R Pt =2 — X

Development-Related

Postgraduate Courses

RA -7 N R4 | [EERRE T
(GERLS)

DLR-DAAD Research | {5, RA N7 54

Fellowships in the fields of | HfZE%

Space, Aeronautics, Energy

and Transportation Research
Bilateral Exchange of | B FHSHE. AL | 14 H~3 2 H

Academics K78 L OWHERTENSS

Re-invitation ~ Program  for | ARTIZ DAAD X D #f5E - | 1~3 A
Former Scholarship Holders AL e e E
Leibniz-DAAD Research | " A K7 | #+H5REET
Fellowships #

fiix | GE-SEED — German Egyptian
Mobility Program for Scientific

Exchange and  Excellence
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Development

New German Egyptian
Research Fund (GERF)

PAGEL (Partnerships for the
health sector in developing

countries)

AT : DAAD 7 = 7% A | & ZMRICHHA IRk

GERF 1%, WIS D DI KA Y « =7 NN BELFEOE &2 L COEE LT
W5 (2009 FEDOWFAT 30 H—n),

DAAD O 7'm 7 Z MIFFMHE, K ONEZWEONFHEIZHE AN TND, =7 FTO
FRIHE TIX, FA Y O GRSl oEE FOME Ml Slcon0), F—2 U —7
VK=o F U AT g REICONWTOHELYFER L., FAVICESTHLE 4
DA MREHME & B AT SUBIC O W T OHE RN Rt s N5, BEIZ= V7 ML FAa
VAIDOFMZEZN LI 100 L 1Z EZFHIEE & L TREKL, ZOHNBIKET 5,

RA Y EFOFRMEZ @D 512, BB X 0 AR FIESEMIZBI T 5 HAlEE, BF0oH A
U ABITINEN, RPICE S TUIA T 4 AT T RA Y~ PO DR E D
L7 EDE I EITo> TS, DAAD TIHFTRRFZE L TOIRE TR, —RAZEETe
W FIEEESRIC S R A R, B eRIB A R OERE IR 2 525 L OB TnD

2.8.2.4 4 XV ABUFF

AX ) ABNOEERE ORI =2 — N - E ¥ T 7 7 WF9A ) X—a v
711 7'7 . (Newton - Mosharafa Research and Innovation Programme, #Ff—==— F
VeEVXY T T 7 EE) BHY A XY ZBUFDEFFO Newton Funds (B == — F & 4)
TS T ADO—HTHDH, —a— U EEITEEEVRR « A ) N— g - fKEA
(Department of Business, Innovation and Skills-BIS) (2 XV EofFBE# 28 (ODA) »—
BRELTRESN, BIE 16 PETREIN TS, =a— FE8T TR L A /"=
3 U AOEESIOBILIC LV BAROBERICAT - b 5 B OFEEEZR< ) 2 &
ZH¥ET,

Za— K EBUY T T BTV N LA XY RBUFO 2014 D 5 FERIZHTE DR
TG S— b=y THEED T2 2 T EER K (K 2700 52k Fv) O FEEZF
LTW%, R&E®IX TA-7m 7T 5 5l O=ZAFEDb LIZA XY X, =7 MO
M R E DO NOBE), KT v 7T A RS ROMEEEZE LTS
SN B L7 iE @R 2 3 5, BEHMsE & L TiX

1) Rt Al REZ2 K& RS 2R
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2) FHARET R LE—

3) e FTRE e ARG

4) EBRE SUbEE

5) ARAMHE 2> ELFE Y 72 PR AR R

 _EHEOGED S & ITHRIE LT,

HIEFED 2014 - 15 FDOHEMEIL, FFLo#EY TH D,

TV RN 64 4 DN E T AL 2 S

25 NOFETHZeE N EFE 2 3EE 1T H

TUF b EEE T S~ =y FERIOFIS 9 Y e Y s MIZh
Zh 30 F=Y 7 bRy RULFOTH % 115

THEBTERM SN T =7 v a v TRFRITHER 350 ADOBFFEE BN

100 HFFEE DMFFEa R 2= —2 a VOB EZ T 7=

SOOI AL U TIE PhD 3854, RS OEERIRESE, LFENFFED 70D 3—6 7
H OENMIFROIRE DR, U —27 a v 75E i, £ OMMOBITEE LR OMBI S 2 FHi L T
W5,

Za— R BV T TEEBICEIDEFE T ST AFI Y 2T A B L CHESN,

BEAEILE S  2RE CRBATIIE Y0 Y 27 hO T R—PF L 2HT 5, F—
WEET, GV T OT VT 4 w2l TV ARET RSP —=0, TaR—F 1o
NEDFEA L ODA O BII~OHENM /2 E &2 TICFET H, F _IKBFEETIIT VT 4 v v
2 v, ETY T MNEERMERE, CDM, =37 b AOBESERRE & OmPEC X
D ERE ORI, GBS, WIS EERET D, EEICOW IR, XY A TOxt
JiiE, CDM X WEHET V7 N KRR ICIRIE STV D SUEHBE YL ERH S, et
X7 VT 4y a iy U VINTESOIRE, RE~OEDMOER (RXF7 4 —7

E) AL, CDM 13E ., AiEE. £ OMOFEUINOITHANZOWTHYET 5, H
HATEDRERISICOWTIZZENEFNDO REDERE Y v Z —03MT 9, 2D X 5 ks
X PAERROBRRP B E R SHEEADHFIEIZ L > TN TS EEZ BND,

2825 HFT7 w7 MIBITHITR
B57a 77 AL OIS ESERBEFEER S LD, R —FhEnn7 e 7 A

TRZTLHZETORUOEEICIMYMOE NN AN, TNOIEFUTOLIICELD L
o,
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& 12 BFEOREEE L FHEBOXIROH]

BeTH B2ra /5 MNIBITB35E
FESR T & e FAEITEDOERN, BFREETORESIHE, WEIEERICB T 5540
HEEN O IEHEAFRIC O W T OHE 27X T 5 (] : DAAD)
GIE)Epyant JREZ U2 R4 0GR & FH T D

FALERTIE AR <, B R EH L ETY T NENTORAL
O 727 v 75 2245 (4] : Erasmus+)

a7 T LD

KA TR OIT O BT 5 i IR CRIEL . Zhichb

HEZ BT 5 FTZDE~DEFZOHEITOWTHEITT 5 (] : DAAD)
TOEOETT 0 7T AR EEORIN, 2—T 43— bET D
HJEHERE 2 K2ICRE T 5 (] : DAAD)

= O WG HEE, I ERRIC LT T T 0 7T ARES, 4

H ORI AT D (] - USAID)

TMEDISSE, FRTEMED — RN 08 & LR W BB T OG5
IS AE 35 (5] - USAID)

otk BREEE . DERREE OMOEERE58E & & T HIRSCELY 1
HZIIMET 5 (f5] . USAID)
RFZBLTTIERSEANEREICETE S (] : DAAD,
British Council)

Tar T NEE T H N M= RERENENFEEE AT LT
Bt E 2 BT+ % (5] . Erasmus+)
ENNAOFREB DT — X2 X—RA B L, BEE OFM G mIZ X
S TEB LT 5 (] : DAAD)

N7 FRE R— M —KEZEMHEDOHNEN SCU IR END L H, a—F
4 F—H—NSCU & ik, #H#ET 5 (] : Erasmus+)

=— X DLEENE ETEENITNEFND I N—T D=— R TEDE R T e s
7A0>Faﬁ§%’§° KEFEMORED Y R — NEE1TS (] : USAID)
T VT N NFEOBEFHR ORI OV T, ENOXHRI R %
%  FFOTEAMAED Y (f5] : British Council)

A=A N ¢ BT 07T AET ETIC, fmERH 25T 561

% DA USAID)

it SR DLRGIE FALRAFOT 1Y = 7 b O BEEZEAIC K U CRE RN IIE rIEE 72 5

HAERE L, FAERY L2 LT OERICEE 2 £
=% % (f] : USAID)

W BRAART S BT o BERERE & B A 0% E A kIS 5
i : USAID)

AT - B & A Z b &I
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ERICZ, BEETORERET 0/ T AT, TRROBEFENFT NS,
. RARIZDOTa 7T KL 6 » HTIEAR+5THD
RAR7 OIE#E & L THIED AT < | %B#E (Visiting Professorship) 72 & 418 L
THESCH ) X2 7 LB OAXLVOM EEZT 0 Z 20— ET 5
F— LI XD OHFEDYAE. SIMNMED 5 LA 30% % MElc T 25 2 & 2 JEAT T
BHRE

29 BET ST 7 —ICEY H1FER
291 EBBELI -

TV N ORBEHE L, VIEHEEMBLTERN 97.1% (2012, KZFRIZE I 2014-2030)
ThHY ., PEHFIZOWTYH 2014 T 86% T W . 2009 4D 68%H> b EGH RO %
RETWD, ABRTERIL 5% M THY (2014, =R 2 afEHF) . 1990 55 2010 D
OO 28% T, 2000 4 & 2010 40 [ THRAFER T8 003 100 77 ALL B L 7= %0
BROWETH D, BLGEIZBOTS 1990 O LM AT 31%06 2010 FI121% 64%.
BEIL67% & EH LTV D,

# 13 #HESREEE

Ao (1) 87,614
ENRAE (10 8 ) 910
— N¥%7-v GDP 10,383
PPN &2 75.06
L PN = 67.18
H RN TR 92.02
T RN GRS 90.33
B O#E X GDP % (2008) 3.76
MFFERA S 3 H O GDP ke 0.68

e =k 2 =R

BEBERICOWTEL, RPHEFH 4 FH) DEICHEEREZITV., HEEREFEMRTFIT
72N R TCOFRERNRIZ OV T, KR E %S (SCU : Supreme council for University)
DA BIEHMESNRER B4 200, FF HOEENEOPREITI R AL TND, BEE
B 3~4 FAEOEICIE 1 B0 TR K S, 4 FEDRFIC 2 B EEFIE
D%, %I, BiEGa) & EHEEIC7 2 B COMHEE OFRE & mFFORITIZBENT
ERERS  (Professional Academy for Teacher (PAT)) 734H 9 A3, IEMRZE A LI HiE (2
BT AHE S DR OB AR D FARD I LIRHE FH T OERE L 700 | PAT 13% 2 Tt
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SN DHHEFDOE O L TV 58,
292 Rt/ 45—

T U7 R TIE, 1990 FERP)DITEEARPIRIE R — EA~DT 7 B ANRM E L, REFEEE
FTELLHELTWS, LvL, #llikkEITRBRE VY, 207D, BO=Y 7 hEY 3
> 2030 1B WT Y, RIS 7 XA —OEEFHEO—D L LTI LN TND,

Fo, EFEONOHEME OEHEFIC LY ERAM RN THLEEMAAIZELTWD, 1 HA
BV OERBLOFEM CADE, 2V MTIEENREN 28 A, 35 Ao TnDH—
7. BARIXERA 23 N, Bi#AA 1156 ATH D9, ERICOWTIEAEARI WENZ R, F
FERTIIAERIFIICAR R L TN D, S OICEREFEOBRICE L, BGIZBIT 2 AX LT v
HIEE SN STV WA Jlk - IR RR L TRV, HEN ) 27 L20OUES, 78
FrEDEBRIANMOBHRNBKRD LTINS,

FERIOBFRRIZOWTIE, #Ek 3 2O — FRHEBEIN TV, —DHIZEKR LV DF
¥R (Nursing School) TH V| EMEHFHMIL 3 FETh D, Fil FRITIREE DNEEE L
THH ., 2EIC 245 KH Y £ 10,000 A\ EFEFFE L | Bl RHB O RAEFEAL DK 85%
0D, BEFIROFEENEEELICOL -OIE, OFE%L 2 FRIREE AR T O
Bt CHERBMHEZZ T 50, @ EfkDOFEHEENT T (Technical Institute of Nursing) (2351
T 2 FRHEFT D, WV LOKFOFHEFLBITWA LIRFH 2263 LT iude b
7oo ZOHIEEIX 2014 FIZEE S, ODIRBEHEIZ K 2 BB E AT 5 Of]EIXFE 1L S 4,
BT RAEEIILTHEEEIN TR 2D LEETFIRAL RO TS, EERITEET
HARATE 2FIIDR VIR, 1T E AL DOREAITFEERM PR A~MERT 5, BTN
FROTR R DNVEEE L TR Y | 12 BMOAR DIZNE IR 27 OB 0 . T DD FALELFY
U (—EE. BRInRERE, EREE. RCOEE, DHEE. BEEE) Kb o, il
WOWEY | B#EFROFEAITT AN D S F#HEMNPRA~EFTHZ BRI —T7,
FilHIRFROX v 0T 1 IFR O TEY | WEROFE#EAR % FEHIFFARIHE LiF 3
HIENTEINTND, B#FEIL 15 ORFICHREIN, BEHBEEANEET D, ¥
HED D BEF IR DITRKEPE~EFET D,

8 =T NEBMEHE 7R DIEHIE - MRS E
9 World Health Organization, World Health Statistics 2014
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3 EBFEUELI/F—DFRE

3.1.1 HIREE

TV N TIHEATRZZBWTEETOT 7 B AMEBES N TS Z LIk, BN o
EHEWENERTH D, 2014 Fo= 7 FhRE EHEHR (CAPMAS: Central Agency
for Public Mobilization and Statistics) O#EIC LD &, RFAE1T4 T ADH H 165 A
(TASLORZFICHE L T2 (2012-13 48F), FHIHHEBORFATHEARE < A1
RFTFAEK 23 TANIZHDIE D, FA - HELENES RSB0 E )| 651
(ZHEY: - BB DBE TH Y . TP, P, B, BEin R E N LB T
HIZBWTHEM R E < BMLBRBONTVWDEENZ N Ll BHERREOREN A LN
ol

312 EERLOBEZ

TVT NOBFEHRE AT LORBE LT, MEBE LEXRNOI A~ v F | KORER: -
SHAM B H 7 &AM DEEEFUCRB T 2 EA DR S HEE SN TN D, THEIHEFI AT
LAZDLORG TR, BV FaT b BETE, FEER L O Lo Mim 2Bl LT
WD EWVWZD,

T U7 N ORF AR S ENBAEE (GDP) 1%, 3,010 f& KL (2014 ) &S 24 (7
Z 5k L C % (World Bank, Databasel?), {7, — AH7= 0 EEREHS (GNI) 1T 3,
210 K/v (2014) TH Y, AR 146 (LA ET D (World Bank, Database!l), GDP %
EHTIE, 2.1% (20134), 2.2% (2014 4), 4.2% (20154) LD LT 2>HU%E AT
B, FE, U7 POREEIIRA RGO AHIENEAL TS, KR, GBI A
DT A=A, A ZTE] & 5 Wit &R BUCE TR, BEY ., L 1312 % LTk 9,000
TNEHETHDANAERII= T FORELRERTHD, TV EBROEENH D LW
D2 LT T bbb, TUAZOHBBRHERLE] THhbHEWR D, BLITR[RERHER E
SMERIC A STV, ERTHOBRO KR E S0, WHERH L Z LIV 7 b
A TH D,

ZOE Y~ —lry MRRF ORI O K& I3 1 THDH— ., OECD (2010) 12X 5

10 http://databank.worldbank.org/data/download/GDP.pdf

11 http://databank.worldbank.org/data/download/GNIPC.pdf
ABEY = 7Y A b T=V7 MNE#ET—% ] 20164E6 H 22 HT 7 & X
http://www.mofa.go.jp/mofaj/area/egypt/data.html#section4
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TV MEFHEICHET D LR BT, BUEOT VT N ORSEHE L ERR ORI
WT, FROMEREZZFET T\,

KRR OPFRR L DTV D,
%< ORZEE (1HEBIT 50%) X, 1% 5 OKRFZETOFEMSE TOmMBIZIIEL T\ 5D,
BRI NSO, T 7 ICBIT A, 77 7108 AREF. YL\ o =58 To sk
CIXREEDE S
AL, Hiemi v, ala=r—va r HReF—2oU—2r MR, E1E
Pe, EISHEE WoTm TV T M AF L] BZREFITRDTWS,

%< ORFEHF X, IFET DHFICHEIGT 2 H i 2R - Tunoen,

REAIL, REOHBI L 2 EEA BN OB/ ~DOF AR — R0 2 &R %
WTEY ., < DORFPAENERNR ATV EFIZOT DD T < 2 & 2%
T %,

AT CHAR D 8 2 AN AR LTV D,

Flo, BEHEEEEROI A~y FITMA, MMERIZEBIT HMERE LT, BEREO R
ENFETF B DU, HAREO AP FAREL L 0 BU MBI & 025K TS 5 & o -l [E
THRLNDMEEITMNZ, FIESUEDFELINED & Bl £ O JE 0 [E T ORI 1% EEE
DI, ER, HE. WHbt. VAT R0 —ERAEICBW T, B ~DRRE
DRI, FHATHEFERINTVD LD IZ, BRI VEOEWREHIN 2853 5
HLITFNMEEE LT LTH, T W oo AN M2 2 &£ ¢, =7 MNEW
DEEXEDER LIZORN 20T LR SN TV D15,

32 hUFxasLh

AV FaTh BERARICONWTE, =V 7 FORALRFIZENTUIZDOROKRE = &
FRONTZEROMED H Y | AGHRIRET: - BRREHOBFIZR I RHETHH, <D
DOFBTHE L TEREFEEOR T3 IR bz, BlxENo A RPRFIZENT
X, BFOX v U THREKICK L, ERRFORE CIXEGRERO N U ¥ 2 7 LA TEEOHK
DMAFHTHY . ZHUTEMOFERY 7 BRIEOFRER EORBEICIZ, FEN
FHIZOWTHBUEE T E TS 25 FAEWT, 7/ 85Ik, siiiaitseis & o s O8E
NAERRRLTND W), EFEICBON TR, BEEOERESICHT TUIATO LD 72
Fat Rk D,
1. “¢ 1% (Bachelor of Medicine and Surgery)

13 OECD” Reviews of National Policies for Education Higher Education in Egypt”, 2010,
p.184

14 Pharos University in Alexandria ® Mohamed Moharam i#&fliiZ & 2 &, 2013 & DOEfRER
[TRPEHT 15.1%

15 JETRO =27 b FH b O/ & Iy il
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. fELS (FEUIAME) MD z BT b OIWHERBR DS 22
3. [EMI (MD) ®»a—RZA¥ a—RA&ETLTGAREZ T XTAAT5Z L TR
RS (EZGAER7Z2 L)
L%, EMGRFFRGZ HIETOTITR<FME LTlmT 5 b0 (HRIDRESE, M5
72 ED53EF) IHELRRIZB WV THHEERBRIZLE RV, Lo LIS & b [ARRICE L
THERZ MRS 20ENH L b, Eiz BIE T bDIC L > TE, FRZZ D% D MD
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VA= A A 2017 4E | 2018 4F | 2019 4F | 2020 4 | &Ft
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Ty THERMICE L, BORRE, 7+ 0—7 v 7 ROEMNZRFMEZ B L LIEEEZES
(Steering Committee (SC)) Z#FX T 25 Z ENEFEAINTWD, FIFRAIZESE, KFEET
TEEZ BRI, AEBSO T, MEBEAFORERETEE TR S 2087
ZE% (Executive Committee(EC)) 2% LT\ 5,

TOOHITEEED O L, AX— N =y T OB E L OHENEE ’55@‘%33515 o
WT@ET WA ER L O 7 +m—7 v ST A FHEEET S RZBRITE - PITER

(Executlve Committee 1 ((EC1)) THD, WEOEDF, HPEMKIZLDR2EE
EI&’D AT AN LD NEELSy, S BB, WD, BFEDIREIS b\fcééﬁiflﬂt
ZDBEERLT 07T LAOFHEIZR L, AARICIRKESND YT N AEFAEDREICHT L F
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HEOENMIARDEEIRTEHE & 72D, T LT, 0O FICHFEEMER (Project Management
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AREEOEM EORE ZekeuL, HEZ%EM (Joint Implementation) &FEIND a7 K
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FEE, Bl LA RO S RS 2 ML L2 b O TH 5,

Implementation Structure
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1
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(%] (I; "
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E ! Directs Co-Direct i i ["secretaries 1 =
- i
£ i | secretary rector o-Director ! f (will be Cultural Experts i o 2
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i i
1St L 1B o[5S 2
18| | 1 — TR
- " - i o
5 i Financial Financial |! ! ‘ o =
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1 1
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- S | L |
! |
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|
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I I
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B 7 EEEMEE
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EFNENOMEOREIEERBEZE L ODEROEY TH S,

(Steering Committee (SC))

P&l EJEP 1k & R E R
EC2 DIFBDE=4 Y > 7 & 3l
AL N— =7 MA - HARMBII T D1FE (Advisor to the President for National Security,

U7 MEREITORE LV, AER DT N EAKRME, JICA =V 7 bR
AITRA)

(Executive Committee 2 (EC2))

e &7 T T LOTHE - BIMERDOAR
ZINERE OFA - FEHEDKR
PMU2 %3 U T4 WG BMEET 5 7 1 7T KOG O 7K
PMU2 % i@ U T4 WG DR T 2 SME %S OA&GR
PMU2, WG J O Japanese Experts OJFEIOE=4 1 > 7 L3
SC ~D# i
AL IR— TV MU BRI G ORFE (=27 NBEIRER, fE= 7 b B AR KRR,
JICA 71 A v HHKFT )

(Project Management Unit 2 (PMU2))

e EC2 DEHJF
350 WG ORI T e 7T NEH - i
HEMRD KN DEIT, T4 AN—2 A NOT-DOEEHER % &t
FHEOBEEEH (RG4S
EC2 ~D
A L R— U7 MilERE. HAMIILFEFER . Central Department of Mission 225 D A 2
N =T MUFHBAY v 7 (GEBEE)

(Japanese Co-director)

1 Egyptian Director (253 5 LA FIZBE9 5 4% - B 5
PMU2 DJEENZ 63234 - BIE
IR B % > 4%
EC2 B i 3 4%
BEHEREICHT 85
(Working Groups (WG))
G SN EE OHIH - FEHEDVERL
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(Egyptian Embassy in Tokyo)
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(Japanese Experts for Capacity Building for Joint Implementation)
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- Joint Supervision <° Joint Research ® 2 —7 ¢ x—3 3
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- CDM A ¥ v 7 DI=bOWHHE T 1 7' F I
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LEFEOEHENORKER 1 VHEB Z W BEIR 2 < . REIITIT S 2 73)%#@%55233
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19 MR FEE R

ltem Total
FC LC Total
A.ELIGIBLE PORTION
I )|Program 9,583 0 9,583
Scholarship Program 8,230 0 8,230
_________ Base cost for JICAfinancing | ...82% 0 . 8230
_________ Price escalation |48 0 .. 4%
Contingency for Implementation 871 0 871
I ) | Capacity Building for Joint Implementation 482 1 498
Base cost 437 1 451
Price escalation 22 0 24
Contingency for Capacity Building for Joint
Implementation 2 0 24
Total (I +1I) 10,065 1 10,081
B. NON ELIGIBLE PORTION
a |Procurement / Construction 0 0 0
b |Land Acquisition 0 0 0
¢ |Administration cost 0 42 504
d |VAT 0 0 2
e |Import Tax 0 0 0
Total (atb+c+d+e) 0 42 506
TOT|AL (A+B) 10,065 43 10,587
C. Interest during Implementation 127 0 127
Interest during Implementation (Program) 127 0 127
Interest during Implementation (Japanese Expert) 0 0 0
D. Front End Fee 20 0 20
GR,T\ND TOTAL (A+B+C+D) 10,213 43 10,735
E. JICA finance portion incl. IDC (A + C; FC only) 10,192 0 10,192

(HAZ . ®OH)

572 EBER

JICA OFfEkIE., &P M (Administration Cost). Bié: - BIBi72 £ 45T Non-eligible
Cost # E TR TR D 85%% LIRE L TH =L, Y O3 X MNIMHFEENNZ 714 F
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January 2017

Concept Paper for Training Programs in Basic Education Sector

1. Background
Under H.E. Abdel-Fattah Al-Sisi, President of the Arab Republic of Egypt, Egypt’s newest cabinet formed and
developed the “Sustainable Development Strategy: Egypt Vision 2030” (hereinafter, refereed as “SDS”) in February
2016. SDS aims at creating a modern, democratic, and productive society, and at promoting human resources
development through two main pillars: education and health.
Consequently, the Ministry of Education developed the “Strategic Plan for Pre-University Education 2014-2030” to
respond to the social, economic and cultural needs of the Egyptian society. The plan emphasizes the commitment of
the government in its immediate goal: to ensure “every child’s right to equally receive quality education service in
accordance with international standards, allowing every child to contribute effectively to social and economic
development of the country, and compete regionally and globally.”
Given such circumstances, during the official visit of H.E. Mr. Shinzo Abe, Prime Minister of Japan, to Egypt in
January 2015, H.E. Mr. Abdel-Fattah Al-Sisi expressed his interest in benefiting from the Japanese educational system
in Egypt to improve students’ sense of ethics, discipline, and team work. As a result this interest was materialized
during H.E. Mr. Abdel-Fattah El-Sisi’s official visit to Japan, from 28 February to 2 March 2016, when both leaders
announced their joint partnership on education: the Egypt-Japan Education Partnership (EJEP)? based on their belief
that the education and development of human resources are the foundation of a nation building and the most important
project for building a peaceful and prosperous society.

2. Challenges in Basic Education Sector and JICA’s support
In the light of the education partnership, EJEP, Japan International Cooperation Agency (hereinafter referred as
“JICA”) has agreed with Ministry of Education and Technical Education (hereinafter referred as “MoETE”) to execute
a Technical Cooperation Project which supports the introduction and implementation of Japanese style education in
the Egyptian-Japanese Schools (hereinafter referred as “EJS”) in Egypt.

In addition to Technical Cooperation Project, JICA formulated Yen Loan Scholarship Program, named “EJEP: Human
Resource Development Project”, in order to enhance the capacities of Egyptian officials and people through providing
study and training opportunities in Japan. During the formulation of the Project, both sides agreed to utilize the Yen
Loan Scholarship Program for the capacity development of human resources of EJS, such as the teachers, principals,
and governmental officials, in order to disseminate Japanese style education effectively in Egypt.

In order to formulate Yen Loan Project, JICA dispatched a survey team (hereinafter refereed as “JICA survey team”)
to Egypt to identify the necessary support to the Government of Egypt through the Project. Based on a series of
discussions between MoETE and JICA Survey team, the following points have come to light as issues and challenges
to be urgently addressed in adopting a Japanese style education system in Egypt:

2 The Government of Egypt expressed strong interest in developing school activities, which address the ethics, discipline as well as
collaborative spirits among Egyptian youth, through introducing the essence of the Japanese-style education in Egypt including various
school activities and school management, based on the Japanese experience and know-how such as “Tokubetsu Katsudo (Tokkatsu)”.

http://www.mofa.go.jp/files/000136269.pdf
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Necessity to develop knowledge and skills of central and/or local policy makers in-charged in the basic
education system

Necessity to provide opportunities for teachers to receive practical training on planning, delivering,
observing, and evaluating classes

Necessity to develop teaching materials to improve the quality of lessons and to promote pupils’ active and
independent learning.

Necessity of training of government officials/staff/teachers responsible for improving school management
and administration

Necessity to develop knowledge and skills of government officials/staff/teachers in a field of early
childhood education

Necessity to develop trainers for Tokkatsu programs

These issues and challenges imply the urgent need of trainings in each field, in order to strengthen qualified leaders

and trainers, as well as enhance teaching skills to improve the quality of the basic education system in Egypt.

3. Training Capacity in Japanese side and Proposed Programs

In order to identify the capacity and availability of Japanese universities or training institutions, JICA Survey team

visited variety of organizations and confirmed the feasibility of implementing group type training in collaboration

with several host institutions. Considering the issues and challenges abovementioned to be overcome, JICA Survey

team proposes the following training programs through the Yen loan scholarship Program.

Type Topic Period # of Participant/ # batches
Group 1. Tokkatsu & School Governance Management 20 participants / 10 batches = 200
Training | 2. Tokkatsu (Advance) 15 Participants / 3 batches= 45

3. Tokkatsu & Learning Improvement (Lesson Six (6) 20 Participants / 5 batches= 100
Study) 20 Participants / 5 batches= 100
4. Tokkatsu & Learning Improvement (Literacy and weeks 20 Participants/ 5 batches= 100
Numeracy for Earlier Graders)
5. Tokkatsu & Early Childhood Education
Total 545 (28 batches)

To make sure that all the participants obtain the basic knowledge of Japanese educational system, variety of educational

practices, and fundamental knowledge and skills on special activities known as “Tokkatsu”, all of the proposed training

programs consist of two modules that are closely linked, namely, common modules on Japanese education system (C1-

A focus on basic education & C1-B early childhood education) and on special activity known as “Tokkatsu” (C2), and

specialized modules (S1 — S5) that are designed and established according to the specific needs of each theme.

Therefore, participants shall be ready to implement and/or collaborate with their colleagues to apply/implement not

only their specialized knowledge and skills but also Tokkatsut activities upon completion of the programs.

(Lesson Study)

Training Programs Common Module 1 | Common Module 2 Specialized Module
(6 weeks) (1 week) (1 week) (4 weeks)

| Tokkatsu & School Governance S1: School Governance

Management Cl-A Management

Outline of J
2 | Tokkatsu (advance) Y H_le © apa.nese C2 S2: Tokkatsu+
Basic Education Tokkat
i okkatsu

Tokkatsu & Learning System

3 | Improvement S3: Lesson Study
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Tokkatsu & Learning
4 Improvement S4: Literacy and Numeracy
(Literacy and Numeracy for for Earlier Grades
Earlier Graders)
. Cl-B .
Tokkatsu & Early Childhood ) S5: Early Childhood
5 . Outline of Japanese )
Education ECE Education

All the modules shall be developed as “Training for Trainers (TOT)” training and comprise classroom lectures,
workshop, case studies (group work), field-visits to relevant organizations, observation and discussions by featuring a
practical and participatory curriculum. Total duration of each program is six (6) weeks, and average time allocation
for practical training, theoretical training and other activities is shown in below table.

Theory Practice Activities
40% 30%
30% (case studies / skill practice, o
. . (site visits to related
.. (Classroom lectures, work alongside experienced L
Group Trainings (1 —5) . . . organizations,
seminars, review and counterparts / job ) i
. . . . observation, action
discussion, etc) shadowing, review and

plan, etc)

discussion, action plan, etc)

For further details of each training program such as program objectives, target participants and tentative training
schedule, please refer to Appendix: Program Description.

Expected Outcomes

Participants are expected to learn Japanese Basic Education System in-depth and obtain specialized knowledge and
techniques to develop and manage Egyptian Japanese Schools (hereinafter referred as “EJS”). After returning to Egypt,
either being teachers, supervisors or policy makers, they are expected to deliver acquired training module or topics as
a trainer with a clear sense of output that those whom he would be training need to achieve. Such output is expected
to be accompanied by a follow-up tool that is to be taken to their home EJS. Furthermore, participants are obliged to
implement “Action Plan” prepared during the program. Hence, the effect through those activities will not be limited
to change the basic education environment, but it also extends to the systematical change of basic education system
throughout Egypt.

Qualifications and Experience Required
1. Degree Background: Bachelor or Higher
2. Maximum Age: Principal (45 years old for new schools; 50 years old for existing schools), Teacher (40 years
old)
3. Practical Experience on Related Field: TBD
Obligation: Returning to Egypt and working under the umbrella of Ministry of Education for at least 24 months.
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1. Proposed Training Program on Tokkatsu & School Governance Management

Title
Tokkatsu & School Governance Management (tentative)

Background/Rationale

In order to achieve effective, efficient, and sustainable management of EJS, it is crucial to develop superior leaders
who obtain in-depth understanding of Japanese educational system. In this respect, this program is designed for
existing/candidate school managers and their trainers to acquire features and effect of basic education system in Japan
including Tokkatsu. Participants are expected to understand the role, responsibility and activity of school managements
and develop capacity of leadership. They are also expected to formulate plans for effective, efficient and sustainable
school management mechanism of EJS upon completion of the training program.

Program Objectives
Ensure good school management and leadership with the clear educational objective of introducing Whole Child
Education (Tokkatsu+) model

Expected Outcome

Upon completion of this training program, participants would be able to:
1. Gain overall understandings on Japanese education and Tokkatsu.

2. Obtain managerial and planning knowledge and skills to run EJS

3. Acquire knowledge of being leaders and skills to run EJS

4. Prepare plan to introduce Tokkatsu+ activities to school

Target participants
The number of participants for the program is thirty (30) to forty (40) in total per year (fifteen (15) to twenty (20) x 2
batches). Priority will be given to applicants whose major tasks involve the critical aspects of
principals/supervisors/government officials training. The target groups are;

1. Idara/Modiriya

2.  Principal
3. Supervisor
4. MOETE

5.  Teacher

Training Period
Six (6) weeks

Language
Arabic (through interpreter)

Plan of Program

The training program consists of lectures, workshop, discussions, case study, practices, and site visits by featuring a
practical and participatory curriculum. Time allocation of the program is shown in below table.
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Theory Practice Activities

30%
40% o
School Governance 30% ) (site visits to related
. (work alongside L
Management and (classroom lectures, seminars, organizations,

. . . . experienced counterparts ) ;
Leadership review and discussion, etc) P . . P observation, action
/ job shadowing)

plan, etc)

The topics to be covered during the program includes:

B Overview of Japanese Education System and Tokkatsu

B Role of Principals

B School Management skill

B Education Policy, Planning and Budgeting

B Reflection and Evaluation
In addition to the above, participants are expected to present job report (current situation of school management and
leadership in Egypt) and action plan (suggestions and plans to be implemented back home). Participants are also
expected to deliver acquired training module or topics as a trainer with a clear sense of output that those whom he
would be training need to achieve.

Candidate of Implementing Agency
Saitama University and another university (subject to availability)
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Training Schedule (tentative)

Training Course: Tokkatsu & School Governance Management (tentative)

Training Period:

Date Program
Arrival at Host University/Institution
Ist Brief. Program Briefing
Week WS Presentation on Assignment (Job Report)
(C1-A) Lec. Basic Education System in Japan
- Japanese Education Overview
- Japanese School Overview
- Social Education
Common topics (summary)
- Learning Improvement: Lesson Study (LS)
- Learning Improvement: Literacy and Numeracy for Earlier Graders (LNEG)
- School Governance, Management and Leadership (SGML)
Distinctive Features of Japanese Education: The highest Achievement with the Least
Disparity
- MEXT (Ministry of Education, Culture, Sports, Science and Technology) and
prefectural / municipality board of education
- Measures to ensure compulsory education in Japan
- Organization and implementation of the course of study and the assessment
- PRESET (Pre-Service Teacher Training), INSET (In-Service Teacher Training), RD
(Recruitment and Deployment), and CPD (Continuous Professional Development),
- Ensuring numeracy and literacy of early graders
- School management regulation
- School management and leadership
- Collaboration with community
- School support services of the supervisor
Obs. Visiting board of education (central/regional)
Visiting teacher training center
Visiting Schools (lesson and other activities)
2nd Week | Lec. Tokkatsu (basic)
(C2) - Tokkatsu Concept
- Tokkatsut in Japan (summary)
»  Tokkatsu
»  Class discussion
»  Other school activities
- School Management
Classroom Management
Obs. Observation of Special Activities (cleaning, school meal, class discussion, etc)
Observation of school facilities and equipment
3rd Week | Lec. Managerial Skills

- School management regulation / School organization / Duty allocation / Teacher
evaluation / Budget plan and control / School evaluation / Community collaboration
(PTA [Parent-Teacher Association], school council)

School management (focused on key Tokkatsu+ activities

- Staff meeting / Lesson Study / SBI (School Based INSET) / Support for slow
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learner/remedial at earlier grades / Student Guidance / Annual school management
plan / Official school record

Leadership

- Role of principal

- Motivation and Trust

- De-concentrated / Decentralized leadership

Obs.

Visiting Schools
- Work alongside experienced counterparts (1. Role of principal; 2. Management skill;
3. Supporting learning disability [LD] students)
»  School management system observation
»  Analyze and discuss on observed cases
»  Discussion with school managements
»  Identify and address issues related to school management and leadership in Egypt

4th/5th
Week

Prac.

Role-playing (leadership)
School organization with duty allocation among teachers
Refine the action plan to introduce Tokkatsu+ to a school

6th
Week

Lec.

Reflection (summary, review, and Q&A session)
Methodology of training (planning, implementing, managing, assessment of training)

WS

Preparation and examination of Action Plan
Evaluation Meeting
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2. Proposed Training Program on Tokkatsu (Advance)

Title
Tokkatsu (Advance) (tentative)

Background/Rationale

“Tokubetsu Katsudo, or commonly known as “Tokkatsu,” is an essential component in the Japanese education
curriculum to achieve whole-child education which aims at a balanced development of social, emotional, physical and
academic aspects of children, through various activities such as school events of culture and sports as well as
interactive classroom discussion between teachers and students, for promoting active learning among students. The
Government of Egypt expressed strong interest in introducing it in Egypt. At the request of the Government of Egypt,
under EJEP, the Government of Japan expressed its commitment to undertake to promote Tokkatsu at schools in Egypt.

Tokkatsu is an effective group activities and are practiced in various ways throughout the day. For the purpose of in-
depth and practical understanding of Tokkatsu in Japan, this training program offers the opportunities for participants
to observe and participate in variety of Tokkatsu at elementary schools in Japan. Through active participation in the
Tokkatsu activities, participants are expected to familiarize with the concept, importance and the role of Tokkatsu in
the Japanese education context. Additionally, participants are expected to contribute in developing Egyptian Tokkatsu
for EJS that are suitable for Egyptian context upon completion of the training program.

Program Objectives
Key players in the project acquire essential knowledge and techniques to ensure Whole Child Education (Tokkatsu+)
model will be transferred to 200 model schools.

Expected Outcome
Upon completion of this training program, participants would be able to:

1. Gain overall understandings on Japanese education and Tokkatsu

2. Familiarize with the concept, importance and the role of Tokkatsu and related activities
3. Understand how to introduce and implement Tokkatsu and related activities
4. Prepare plans to introduce Tokkatsu to school and develop Egyptian Tokkatsu

Target participants

The number of participants for the program is thirty (30) to forty (40) in total per year (fifteen (15) to twenty (20) x 2
batches). Priority will be given to applicants whose major tasks involve the critical aspects of teachers/supervisors
training and the monitoring and evaluation of Tokkatsu. The target groups are;

1. MOETE

2. Idara/Modiriya
3. Supervisor

4. Principal

5. Teacher

Training Period
Six (6) weeks

Language
Arabic (through interpreter)

Plan of Program
The training program consists of lectures, workshop, discussions, case study, practices, and site visits by featuring a
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practical and participatory curriculum. Time allocation of the program is shown in below table.

Theory

Practice

Activities

Tokkatsu (Advanced)

30%

(Classroom lectures,
seminars, review and
discussion, etc)

40%

(case studies / skill practice,
review and discussion,

evaluation)

30%

(site visits to related
organizations,
observation, action
plan, etc)

The topics to be covered during the program includes:

In addition to the above, participants are expected to present job report (current situation in Egypt) and action plan
(suggestions and plans to be implemented back home). Participants are also expected to deliver acquired training

Overview of Japanese Education System and Tokkatsu

Tokkatsu advance (Tokkatsu in school/kindergarten and local/central education governance, evaluation and

assessment, text book and material, etc)
Lesson study practice

Class Observations

Case Studies / Skill practice

Reflection and Evaluation

module or topics as a trainer with a clear sense of output that those whom he would be training need to achieve.

Candidate of Implementing Agency

Kokugakuin University and another university (subject to availability)
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Training Schedule (tentative)

Training Course: Tokkatsu (Advance) (tentative)

Training Period:

Date

Style

Contents

Arrival at Host University/Institution

1st
Week
(C1-A)

Brief.

Program Briefing

WS

Presentation on Assignment (Job Report)

Lec.

Basic Education System in Japan

- Japanese Education Overview

- Japanese School Overview

- Social Education

Common topics (summary)

- Learning Improvement: Lesson Study (LS)

- Learning Improvement: Literacy and Numeracy for Earlier Graders (LNEG)

- School Governance, Management and Leadership (SGML)

Distinctive Features of Japanese Education: The highest Achievement with the Least

Disparity

- MEXT (Ministry of Education, Culture, Sports, Science and Technology) and
prefectural / municipality board of education

- Measures to ensure compulsory education in Japan

- Organization and implementation of the course of study and the assessment

- PRESET (Pre-Service Teacher Training), INSET (In-Service Teacher Training), RD
(Recruitment and Deployment), and CPD (Continuous Professional Development),

- Ensuring numeracy and literacy of early graders

- School management regulation

- School management and leadership

- Collaboration with community

- School support services of the supervisor

Obs.

Visiting board of education (central/regional)
Visiting teacher training center
Visiting Schools (lesson and other activities)

2nd Week
(€2)

Lec.

Tokkatsu (basic)

- Tokkatsu Concept

- Tokkatsut in Japan (summary)
»  Tokkatsu
»  Class discussion
»  Other school activities

- School Management

- Classroom Management

Obs.

Observation of Special Activities (cleaning, school meal, class discussion etc)
Observation of school facilities and equipment

3rd Week

Lec.

Tokkatsu (advance)
- Tokkatsu Concept
- Classroom Management
- Tokkatsu+ in Japan
»  Tokkatsu
*  Class Activities (Class Assembly / Daily Monitor / Cleaning)
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*  Student Association
e Club
*  School Event
»  Other School Activities
*  Wall clock / Warksheet / Early bed and rise and breakfast / Washing hand /
Physical fitness test / Fixed order in school line / School library
»  School Management
*  School organization / Staff meeting / School duty allocation / Lesson study
/ Ensuring numeracy and literacy / official record / Collaboration with
community, etc
- School support by supervisor

Obs.

Visit schools (Tokkatsu & other activities)

Preparation of case studies (1. Class activities; 2. Student association; 3. Club/school event)
School facilities and equipment

Discussion with Japanese teachers

4th/5th
Week

Prac.

Case Studies

- Develop Tokkatsu+ activity

- Role-playing in the LS setting (demonstration of good practices)

- Planning 1: making and EJS (Introducing Tokkatsu+ activity at school)
- Planning 2: Replicate EJS

6th Week

Lec.

The role of teacher training collage and its attached school in Japan
The role of special activity for whole child education
Reflection (summary, review, and Q&A session)

WS

Methodology of training (planning, implementing, managing, assessment of training)
Development/Preparation/Presentation of Action Plan
Evaluation Meeting
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3. Proposed Training Program on Tokkatsu & Learning Improvement
(Focused on Lesson Study)

Title
Tokkatsu & Learning Improvement: Focused on Lesson Study (tentative)

Background/Rationale

Lesson Study, a core feature of Japan’s system of professional learning, is a powerful mean for teachers to improve
their lessons in collaboration with their colleagues and supervisors. Lessons are built by communication between
teachers and students through teaching materials. In order to enhance the quality of education, it is essential to develop
not only teachers’ individual teaching skills but also their interpersonal skills and networking amongst teachers. In
Japan, lesson study has a function as an opportunity for teachers to learn and enhance each other, and this function is
the reason why Japanese lesson studies are gained international attention. And in EJEP context, Lesson Study has been
featured as one of the distinctive features of EJS adopting Tokkatsu+. Through this training program, participants are
expected to acquire the know-how of Japanese lesson study and develop their ability to cooperate with one another to
contribute in providing quality education in Egypt.

Program Objectives
Improve academic achievement level of individual students through enhancement of teachers’ teaching and
interpersonal skill in providing lesson.

Expected Outputs

Upon completion of this training program, participants would be able to:

1. Gain overall understandings on Japanese education and Tokkatsu

2. Familiarize with the concept of Lesson Study and related activities

3. Understand how to introduce and implement Lesson Study to a school
4. Develop a new mind-set of Lesson Study

5. Prepare plan to introduce Lesson Study to school

Target participants
The number of participants for the program is fifteen (15) to twenty (20) in total per year. Priority will be given to
applicants whose major tasks involve the critical aspects of training for teachers and supervisors of EJS. The target

groups are;
1. Teacher
2. Subject head teachers
3. Supervisor
4. MOETE
5. Idara/ Modiriya

Training Period
Six (6) weeks

Language
Arabic (through interpreter)

Plan of Program

The training program consists of lectures, workshop, discussions, case study, practices, and site visits by featuring a
practical and participatory curriculum. Time allocation of the program is shown in below table:
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Theory Practice Activities
30%

30% 40% .
. . . . (site visits to relevant
Learning Improvement (classroom lectures, (case studies / skill practice, ati
. . . . . organizations,
(Lesson Study) seminars, review and review and discussion, g ) i
. . . observation, action
discussion, etc) evaluation)

plan, etc

The topics to be covered during the program includes:
B Overview of Japanese Education System and Tokkatsu (common module)
Lesson Study Process
Video Study
Curriculum/Lesson Plan/Evaluation Analysis

Teacher Training/Learning
B Reflection and Evaluation
In addition to the above, participants are expected to present job report (current situation of lesson study in Egypt) and
action plan (suggestions and plans to be implemented back home). Participants are also expected to deliver acquired
training module or topics as a trainer with a clear sense of output that those whom he would be training need to achieve.

Candidate of Implementing Agency
Hiroshima University
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Training Schedule (tentative)

Training Course: Tokkatsu & Learning Improvement: Focused on Lesson Study (tentative)
Training Period:

Date Style Contents
Arrival at Host University/Institution
Ist Brief. Program Briefing
Week WS Presentation on Assignment (Job Report)
(C1-A) Lec. Basic Education System in Japan

- Japanese Education Overview

- Japanese School Overview

- Social Education

Common topics (summary)

- Learning Improvement: Lesson Study (LS)

- Learning Improvement: Literacy and Numeracy for Earlier Graders (LNEG)

- School Governance, Management and Leadership (SGML)

Distinctive Features of Japanese Education: The highest Achievement with the Least

Disparity

- MEXT (Ministry of Education, Culture, Sports, Science and Technology) and
prefectural / municipality board of education

- Measures to ensure compulsory education in Japan

- Organization and implementation of the course of study and the assessment

- PRESET (Pre-Service Teacher Training), INSET (In-Service Teacher Training), RD
(Recruitment and Deployment), and CPD (Continuous Professional Development),

- Ensuring numeracy and literacy of early graders

- School management regulation

- School management and leadership

- Collaboration with community

- School support services of the supervisor

Obs. Visiting board of education (central/regional)
Visiting teacher training center
Visiting Schools (lesson and other activities)

2nd Week | Lec. Tokkatsu (basic)
(C2) - Tokkatsu Concept
- Tokkatsut in Japan (summary)
»  Tokkatsu

»  Class discussion

»  Other school activities
- School Management
Classroom Management

Obs. Observation of Special Activities (cleaning, school meal, class discussion etc)
Observation of school facilities and equipment

3rd Week | Lec. Lesson Study (concept and methodology)

Relevant topics to Lesson Study

- Classroom Management

- Learner-Centered Teaching and Learning / Student-centered Approach
- Material Research

- Lesson Plan
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- Blackboard planning

- Teaching material (incl. worksheet practice)
- Remedial for slow learning student

- Guidance

Obs. Preparation and discussions (Primary / Junior secondary)

- Preparation of case studies (1. LS; 2. Teaching material; 3. Drill work; 4. Lesson)
- LS (in-house training) on literacy and numeracy for early graders

- Discussion with Japanese teachers

Visiting board of education

Visiting education center

4th/5th Prac. Case Studies
Week - Video Study
- Role playing / practicing LS among participants
» PDCA lesson in LS format
»  Review and refine lesson plan and teaching material (problem solving)
- Planning 1: Introducing LS at school
- Planning 2: Replicate LS

6th Week | Lec. Reflection (summary, review, and Q&A session)
Sustainable Lesson Study cycle

WS Methodology of training (planning, implementing, managing, assessment of training)
Development/Preparation/Presentation of Action Plan

Evaluation Meeting
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4. Proposed Training Program on Tokkatsu & Learning Improvement
(Focused on Literacy and Numeracy for Earlier Graders)

Title
Tokkatsu & Learning Improvement: Focused on Literacy and Numeracy for Earlier Graders (tentative)

Background/Rationale

Egypt has ranked 38th in mathematics in the international competition TIMSS (Trends in International Mathematics
and Science Study) in 2007, of which score was below the international average. Such phenomenon can be considered
to be caused by insufficient mastery of basic literacy and numeracy skill of especially early graders. In fact, JICA study
team for designing EJS technical cooperation found that many of 4th grade students have been failed to acquire a good
level of basic literacy and numeracy.

Being left behind in the learning from lower grades shall have negative impact on cognitive learning at later stage as
well as on non-cognitive personnel development. Furthermore, it shall accelerate exclusion of the students from the
school, which seems to be an issue in Egyptian society nowadays. Therefore, consensus is built that ensuring basic
numeracy and literacy is indispensable feature of EJS.

To address the above issue, this training program is designed to ensure literacy and numeracy of the students in the
first three elementary years. Participants are expected to understand outline of Japanese practices on ensuring literacy
and numeracy which emphasizes joyful active learning.

Program Objectives
Ensure literacy and numeracy skills of students at early grades.

Expected Outcome
Upon completion of this training program, participants would be able to:

1. Gain overall understandings on Japanese Education and Tokkatsu.

2. Understand how to ensure literacy and numeracy of students at early grades.

3. Understand how to introduce and implement practices at school.

4. Prepare plan to introduce practices to ensure literacy and numeracy of early graders.

Target participants
The number of participants for the program is fifteen (15) to twenty (20) in total. Priority will be given to applicants
whose major tasks involve the critical aspects of teachers/supervisors training. The target groups are;

1. Teacher

2. Subject head teacher
3. Supervisor

4. Principal

5. MOETE

6. Idara/Modiriya

Training Period
Six (6) weeks

Language
Arabic (through interpreter)

Plan of Program
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The training program consists of lectures, workshop, discussions, case study, practices, and site visits by featuring a

practical and participatory curriculum. Time allocation of the program is shown in below table.

Theory

Practice

Activities

Learning Improvement:
Focused on Primary

30%
(Classroom lectures,

40%
(case studies / skill

Mathematics Education

seminars, review and practice, review and

discussion, etc) discussion, evaluation)

30%

(site visits to related
organizations,
observation, action
plan, etc)

The topics to be covered during the program includes:

Overview of Japanese Education System and Tokkatsu
Outline of Japanese Science Education in Japan
Booklet on Learner-Centered Teaching and Learning

Lesson plan and effective teaching material

|

|

|

B Lesson Study (advance)

B Student-centered Approach

|

B [esson Analysis / Evaluation Methods
B Reflection and Evaluation

In addition to the above, participants are expected to present job report (current situation of teaching material

development in Egypt) and action plan (suggestions and plans to be implemented back home). Participants are also

expected to deliver acquired training module or topics as a trainer with a clear sense of output that those whom he

would be training need to achieve.

Candidate of Implementing Agency

e Tsukuba University
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Training Schedule (tentative)

Training Course: Tokkatsu & Learning Improvement: Focused on Literacy and Numeracy for Early Graders (tentative)
Training Period:

Week Style Topics / Activities
Arrival at host university/institution
Ist Brief. Program Briefing
Week WS Presentation on Assignment (Job Report)
(C1-A) | Lec. Basic Education System in Japan

- Japanese Education Overview

- Japanese School Overview

- Social Education

Common topics (summary)

- Learning Improvement: Lesson Study (LS)

- Learning Improvement: Literacy and Numeracy for Earlier Graders (LNEG)

- School Governance, Management and Leadership (SGML)

Distinctive Features of Japanese Education: The highest Achievement with the Least

Disparity

- MEXT (Ministry of Education, Culture, Sports, Science and Technology) and
prefectural / municipality board of education

- Measures to ensure compulsory education in Japan

- Organization and implementation of the course of study and the assessment

- PRESET (Pre-Service Teacher Training), INSET (In-Service Teacher Training), RD
(Recruitment and Deployment), and CPD (Continuous Professional Development),

- Ensuring numeracy and literacy of early graders

- School management regulation

- School management and leadership

- Collaboration with community

- School support services of the supervisor

Obs. Visiting board of education (central/regional)
Visiting teacher training center
Visiting Schools (lesson and other activities)

2nd Lec. Tokkatsu (basic)

Week - Tokkatsu Concept

(C2) - Tokkatsu+ in Japan (summary)
»  Tokkatsu

»  Class discussion

»  Other school activities
- School Management
Classroom Management

Obs. Observation of Special Activities (cleaning, school meal, class discussion etc)
Observation of school facilities and equipment
3rd Lec. Ensuring literacy and numeracy
Week - Worksheet practice

- Evaluation of students’ achievement
- Remedial for students

- Support for LD students

- Guidance
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- Lesson Study (Concept and methodology)

- Selected topics relevant to Lesson Study

Classroom Management

Learner-Centered Teaching and Learning / Student-centered Approach
Material Research

YV V V V

Lesson Plan
»  Blackboard planning

Obs.

Primary / junior secondary

- Preparation of case studies (grade 1, 2, and 3)

- Lesson study on practices of ensuring literacy and numeracy at earlier grades
»  Worksheet practice
»  Remedial activities

- Discussion with Japanese teachers

4th/5th
Week

Prac.

Video study

Role-playing the worksheet practice among participants
- PDCA of worksheet practice

Planning: Introducing worksheet practice at EJS

6th
Week

Lec.

Reflection (summary, review, and Q&A session)

WS

Methodology of training (planning, implementing, managing, assessment of training)
Development/preparation/presentation of Action Plan
Evaluation Meeting
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5. Proposed Training Program on Tokkatsu & Early Childhood Education

Title
Tokkatsu & Early Childhood Education (tentative)

Background/Rationale

This course features “Learning through Playing” and Tokkatsu-alike activities that are an inevitable part of
kindergarten at EJS to ensure smooth transition from early childhood education to primary education. In early
childhood education in Japan, playing and learning are not conflicting concepts. Rather, learning through playing is
an important concept of early childhood education in Japan, due to the fact that the playing in early childhood is
connected to numeric, reading and writing learnings as well as cultivation of children’s social nature.

There are a variety of Tokkatsu-alike activities practiced in Japanese kindergarten and nurseries before children
enrolling in primary schools. With these consideration, this training program provides the opportunities for participants
to obtain practical knowledge and skills of the system, concept, and measures of early childhood education in Japan.
Upon completion of the training program, participants are expected to contribute in planning and implementing
Egyptian “Learning through Playing” and Tokkatsu activities that develop creativity, knowledge and physical abilities
of kindergarten students in Egypt.

Program Objectives
Strengthen educational activities of “learning through playing” at kindergarten stage that could pave the way to smooth
implementation of Whole Child Education (Tokkatsu+) model at basic education stage.

Expected Outcome

Upon completion of this training program, participants would be able to:

1. Gain overall understandings on Japanese education and early childhood education.

2. Familiarize with the concept, importance and the role Learning through Playing (LP) and Tokkatsu.
3. Understand how to introduce and implement LP and Tokkatsu-alike activities.

4. Prepare plans to introduce LP and Tokkatsu to kindergarten

Target participants
The number of participants for the program is fifteen (15) to twenty (20) in total per year. Priority will be given to
applicants whose major tasks involve the critical aspects of kindergarten teachers/supervisors training. The target
groups are;
1. Kindergarten teacher
Supervisor
MOETE
Idara / Modiriya

vk we

Principal

Training Period
Six (6) weeks

Language
Arabic (through interpreter)

Plan of Program
The training program consists of lectures, workshop, discussions, case study, practices, and site visits by featuring a
practical and participatory curriculum. Time allocation of the program is shown in below table.
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discussion, etc)

discussion, evaluation)

Theory Practice Activities
30%
30% 40% (site visit t0 lated
) i : site visits to relate
Early Childhood (Classroom lectures, (case studies / skill ..
. . . . . organizations,
Education seminars, review and practice, review and

observation, action
plan, etc)

The topics to be covered during the program includes:

In addition to the above, participants are expected to present job report (current situation of early childhood education

Overview of Japanese Education System and Tokkatsu

Laws and regulations/principles/curriculum of preprimary education in Japan
Current situation and measures of Early Childhood Education in Japan

Tokkatsu activities in kindergartens in Japan
Case studies / skill practice
Reflection and Evaluation

system in Egypt) and action plan (suggestions and plans to be implemented back home). Participants are also expected

to deliver acquired training module or topics as a trainer with a clear sense of output that those whom he would be

training need to achieve.

Candidate of Implementing Agency

To be specified
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Training Schedule (tentative)

Training Course: Tokkatsu & Early Childhood Education (tentative)

Training Period:

Date Style

Contents

Arrival at Host University/Institution

1st Brief.

Program Briefing

Week WS

Presentation on Assignment (Job Report)

(C1-B) Lec.

Japanese early childhood education (ECE) overview

Japanese kindergarten / Nursery overview

Educational Administration and Finance (ECE focus)
Common topics (Summarized” version of following modules)
- Learning Improvement (Lesson Study)

- Learning Improvement (LNEG)

- School governance, management and leadership (SGML)
Distinctive features of Japanese ECE

- Learning through playing

- Tokkatsu-alike activities

- Education with mixed-age group

- Collaboration with community

Obs.

Visiting board of education (central/regional)
Visiting teacher training center
Visiting Schools (lesson and other activities)

2nd Week | Lec.
(€2)

Tokkatsu (basic)
- Tokkatsu Concept
- Tokkatsut in Japan (summary)
»  Tokkatsu
»  Class discussion
»  Other school activities
- School Management
Classroom Management

Obs.

Observation of Special Activities (cleaning, school meal, class discussion etc)
Observation of school facilities and equipment

3rd Week | Lec.

Learning through playing / Tokkatsu-alike activities

- Health / Human relations / Environment / Language / Expression / Tokkatsu-alike
activities

Kindergarten and other institutions related to early childhood development

- Nursery / Centers for Early Childhood Education and Care / Children’s home / Child-
rearing support center, etc.

The role of teacher training universities and vocational schools

- Training curriculum at universities and vocational schools

The ways of disseminating early childhood education (ECE) in Japan and other countries

The methodology of evaluation

- The quality of ECE

- The development of students in kindergartens

Obs.

Observation of kindergartens in Japan
- Discussion with Japanese teachers and managers
Other institutions related to early childhood development
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4th/5th Prac. Skill practice
Week - Health / Human relations / Environment / Language / Expression / Tokkatsu-alike
activities
Participatory exercise in kindergartens
Preparation for case studies on:
- Learning through playing / Learning materials / Tokkatsu activities / Teacher training
system / Children’s access to ECE / Quality of ECE
6th Week | Lec. Reflection (summary, review, and Q&A session)
WS Methodology of training (planning, implementing, managing, assessment of training)

Prepare Action Plans to improve ECE

- How to improve ECE in Participant’s kindergartens

- How to improve the curriculum of the faculty of ECE in universities and vocational
schools

- How to improve the access to kindergartens in Egypt, etc.

Presentation and examination of Action Plans

Evaluation Meeting
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January 2017
Concept Paper for Training Programs in Health Sector

6. Background
The “Sustainable Development Strategy (SDS): Egypt Vision 20307, which was launched on 24 February 2016, puts
great value on “Health” as one of the 12 SDS pillars. It also stresses the needs for “achieving universal health coverage
(UHC), including financial risk protection, access to quality essential health care services, and access to safe, effective,
quality, and affordable essential medicines and vaccines for all.”

Simultaneously, on the occasion of an official visit of the President of the Arab Republic of Egypt to Japan in 2016,
the Government of Egypt and the Government of Japan announced Japan-Egypt Joint statement on cooperation for the
leap towards a new stage in bilateral relations. One of the key areas of cooperation is human resource development
especially in the field of education (Egypt-Japan Education Partnership: EJEP), though statement also highlighted the
needs of enhancement of health and medical service for sustainable development of countries and society. In this
regard, both governments agreed to train human resources for health in Egypt, including nurses and physicians, in
Japan in order to strengthen the health system in Egypt.

7. Challenges in Health Sector in Egypt
Under the above circumstances, a series of discussions between Ministry of Health and Population, and JICA Survey
team was conducted and the following necessities of training have been pointed out through these discussions:

B Necessity to strengthen the health system in Egypt to provide more efficient, quality and sufficient health
service to the population

Necessity of training leaders of nurses who should be equipped with enough managing skills

Necessity to strengthen nursing education system by introducing more practical training courses

Necessity to develop the knowledge or skills of specialized nurses in specified fields

Necessity to provide more opportunities for physicians to receive practical/technical training

Necessity to strengthen hospital management system

Necessity to strengthen trainers for emergency pre-hospital care

These issues and challenges imply urgent necessity of trainings in each field, to improve the skill of trainers as well as
enhance practical skills of human resources for health to uplift the quality of health system in Egypt.

8. Training Capacity of Japanese side and Proposed Programs
In order to identify the capacity and availability of Japanese universities or training institutions, JICA Survey team
visited several organizations. As a result of the survey, the survey team found the feasibility of implementing two
types of the trainings; Group Training and On-the-Job Training (OJT). Considering the issues and challenges
abovementioned to be overcome, JICA Survey team proposes the following training programs.

Type # of Participant Period Topic

Group Training 10 / program (40 / year) 1 — 2 months 1. Nursing Management & Leadership
2. Nursing Education

3. Hospital Management

4. Emergency Pre-Hospital Care

On-the-Job 1-2 / program (25 / year) 3 months — 1 year All disciplines
Training (OJT)
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All of the proposed programs shall be specially designed and established according to the specific needs of each
priority topic. Group trainings, which is designed as “Training for Trainers (TOT)”, shall include classroom lectures,
seminars, site visits to related organizations, observation and discussions by focusing on on a practical and
participatory curriculum. Group trainings also include practical sessions where participants are able to work alongside
experienced counterparts. Through this practical session, participants are expected to gain insight into the roles and
responsibilities of their counterparts and understand more about how the Japanese health institutions and system
function. Duration of the program is 1 — 2 months and the flow and typical structure of the program is as follows:

Group Training Theory Practice
1 | Nursing Management (Leadership) 40-60%
(site visits to related
2 | Nursing Education organizations, participation in
40-60%

practical training sessions,

. (Classroom lectures, seminars ) )
3 | Hospital Management . . " ’ work alongside experienced
review and discussion, etc)

counterparts / job shadowing,
4 | Emergency Pre-Hospital Care observation, review and

discussion, action plan, etc)

On the other hand, OJT program provides hands-on training opportunity through daily activities as medical profession.
Duration of program varies from 3 months to one year depending on the needs of the participant and the capacity of
host hospitals in Japan. OJT program will be conducted under the “Advanced Clinical Training System” of Ministry
of Health, Labour and Welfare of Japan, in which qualified foreign medical staff are given the special permission to
conduct clinical activities other than issuing prescription.

For further details of each training program such as program objectives, target participants and plan of program, please
refer to Appendix: Program Description.

Expected Outcomes

Participants are expected to learn Japanese Health System as well as specialized knowledge and techniques in the field.
After returning to Egypt, either as the trainers of training institutions or leaders of each department, they shall share
the knowledge, techniques and new mindset gained in Japan to overcome the issues and challenges above mentioned
in order to create a wide range of spin-off effects to other human resources for health. Hence, the effect through those
activities will not be limited to the individual capacity building of the trainees themselves, but it also extends to the
systematical change of health system throughout Egypt.
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10.

11.

12.

13.

14.

15.

16.

17.

I.  Proposed Training Program on Nursing Management & Leadership

Title
Nursing Management & Leadership (tentative)

Background

The quality of nursing care is considered a challenge in the health sector in Egypt. 20% of the total
number of nurses who graduated from university have profound knowledge and skills, on the other
hand, it is said that the remaining 80% who graduated from Nursing Technical Institutes and Nursing
Schools have limited knowledge and skills as well as adequate attitude to perform quality nursing
services demanded by the population. In order to tackle such situation, it is necessary not only to
improve individual skills of nurses but also to strengthen their teamwork capability and management
skills. The Ministry of Health and Population in Egypt puts much priority on the improvement of
leadership and management capacity of nurses, hence, they are planning to offer the leaders of nurses
to attend the training in Japan, where nurses are expected to provide professional services in a medical

team, and the role of nursing managers is emphasized to provide patient-centered care.

Program Objectives
Quality of nursing management and nursing services will be improved in participant's workplace through strengthening
participant's managerial capacity.

Expected Outputs

Upon completion of this training program, participants would be able to:

1. Understand the nursing management and nursing services in Japan.

2. Acquire better understanding of theories and practices of nursing management and to obtain the required
knowledge, skills and attitude as managers.

3. Clarify the problems in nursing management in participants' workplace and discuss measures of improvement.
Develop action plans and training materials for participant's staff based on the learnings from the course.

Target participants
The number of participants for the program is ten (10) in total per program. Priority will be given to applicants whose
major tasks involve the critical aspects of training of nurses and head nurses. The target group is:

1. Nurses at managing position at hospitals under Ministry of Health and Ministry of Higher Education

Training Period
1 - 2 months

Language
B Theory: English in case of availability of English spoken instructor?
B Practice & Activities: Arabic through interpreter

Methodology
The training consists of the following activities

3 If the training institute cannot provide lecturers who are good at English, the training institute can use the interpreter in

such cases.
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18.

19.

Lectures

Sites Visits and Observation

Training in Groups at Hospital (job shadowing)
Discussion on Problem Solving Method
Action Plan development and presentation

Training Program
The training program consists of lectures, discussions, site visits and training in hospitals by focusing on a practical

and participatory curriculum. Time allocation of this program shall be as follows:

Theory Practice Activities
40% 50% 10%
Nursing Management (Classroom lectures, D ) (site visits to related
) ) ) (work alongside experienced . }
& Leadership seminars, review and . . organization, observation,
) ) counterparts / job shadowing) i
discussion, etc) action plan, etc)

The topics to be covered during the program include:

Leadership of nursing managers and team building in team medical care and nursing
Coaching/motivation/communication improvement,

Human resource development and career development,

Evaluation of nursing (nursing process and nursing records)

Problem analysis and problem solving method

In addition to the above, participants are expected to present job report (current situation of nursing management

system in Egypt) and action plan (suggestions and plans to be implemented back home).

C

andidate of Implementing Agency

Yamanashi Prefectural University
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Training Schedule (tentative)

Training Course: Nursing Management

Week

Method

Contents

Arrival at host university/institution

1st Week

Briefing

Program briefing / registration

Workshop

Presentation on assignment (Job Report) and discussion

Lecture

Introductory subjects

- Nursing ethics

- Health and welfare system in Japan
- Nursing administration in Japan

- Nursing research

- Medical Safety

- Leadership and management, etc

2nd-3rd
Week

Lecture

Advanced Subject 1

- Outline of nursing management

- Objective management in nursing department
- Role of nursing manager

- Service management

- Information management in nursing

- Human resource development

- Hospital management, etc

Practice

Site visits to relevant organizations

Observation

Work alongside experienced counterparts (job shadowing)
Review and discussion, etc

4th-5th
Week

Lecture

Advanced Subject 2

- Nursing in the specific fields such as disaster nursing, cancer nursing, pediatric
nursing

- In-service education & capacity building

- Nosocomial infection control in hospital and risk management

- Problem-solving method related to Nursing Management

Practice

Site visits to relevant organizations

Observation

Work alongside experienced counterparts (job shadowing)
Review and discussion, etc

6th Week

Lecture

Methodology of training (planning, implementing, managing, assessment of training)
Reflection (Wrap-up session)

Practice

Development/preparation/presentation of Action Plan
Review and discussion on Action Plan
Evaluation meeting
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II. Proposed Training Program on Nursing Education

Title
Nursing Education (tentative)

Background

There are three tracks to become nurses in Egypt: 4 years of study in university after high school, 2
years of study in Technical Institute of Nursing (hereinafter referred as “TIN”) after high school, and
5 years of study in Nursing School after middle school. Out of 180,000 nurses in Egypt, 75% graduated
from TIN or Nursing School and 24% from university. The graduates from university have profound
knowledge and skills, on the other hand, it is said that graduates from TIN and Nursing Schools have
limited capacity to perform high quality nursing services demanded by the population.

The challenge can be addressed by improving three factors: academic curriculum, quality of teaching
staff, outdated training methodology, equipment and facilities. In response to the situation, the
Egyptian government is planning to conduct the training on nursing education in Japan, which train
nurses appropriately even at the technical level with extensive expertise and practical training
programs.

Concurrently, MOH formulated the “Technical Institutes of Nursing Strategic Plan 2017-2024” based
on input from faculty, staff, students, administrators and members of the community. Ultimate goal of
the plan is to deliver high quality nursing education with graduates who contribute positively to
improve the community health and foster intellectual development & excellence in nursing education
through academic excellence, innovation, collaboration responsibility and fairness, citizenship and
respect, caring & trustworthiness by year 2024 to contribute in the Egyptian citizens’ welfare.
Participants in this training program are expected to make a great contribution to achieving the
mission of TIN Strategic Plan.

Program Objectives
Nursing Education system is improved through:
*  Continuous updating of the curriculum and ensure evidence base in courses/syllabuses;
*  Renovate infrastructure to ensure the schools/institutes/collages could be an engaged partner with a rapidly
changing community;
*  Presence of faculty, students, and clinical partners that collaborate to ensure innovative, individualized, and
evidence-based nursing education;
*  Enhance undergraduate new teaching methodologies /using up to date teaching methods (e.g. simulation, service
learning courses); and
e  Enhance and expand specialized programs to overcome the increasing complexity of providing nursing care with
the high technology, complex medical therapies and treatments, and chronic health conditions (in all age groups)

Expected Outputs

Upon completion of this training program, participants would be able to apply the gained knowledge & skills in
facilitating the existing improving process in the two institutes (Ismailia & Zagaziz) to fulfill the prerequisites for the
accreditation process, scaling up would take place to other institutes after complete evaluation. They will be able to do
the following:

6.  Clarify the issues and challenges of current nursing education

7. Understand Japanese nursing education and training system

8.  Oriented with the new technology, methods used for nurses’ education

9. Understand the accreditation process basic techniques

FHRTE-32



10. Get oriented with curricula development &update
11. Develop action plans to transfer such new items to be applied in Egypt

5. Target participants
The number of participants for the program is ten (10) in total per year. The target group is;
1. Teaching staff at educational institutions for nurses
2. Government officials of Ministry of Health and Ministry of Higher Education in charge of curriculum
development

6. Training Period
1 - 2 months

7. Language
B Theory: English in case of availability of English spoken instructor*
B Practice & Activities: Arabic through interpreter

8.  Methodology
The training consists of the following activities
B [ectures
Sites Visits and Observation
Training in Groups at Nursing Education Institutions (job shadowing)
Discussions on Problem Solving Method

Developing and Presenting Action Plan

9. Plan of Program
The training program consists of lectures, workshop, discussions, and site visits by featuring a practical and
participatory curriculum. Time allocation of this program shall be as follows:

Theory Practice Activities
10%
40% 50% (site visi 5 nted
) site visits to relate
) ) (Classroom lectures, (work alongside experienced L
Nursing Education . . . organizations,
seminars, review and counterparts / job ) )
) ) ) observation, action plan,
discussion, etc.) shadowing)

etc.)

The topics to be covered during the program include:

B New educational and training methodology used for nurses in Japan (eg. simulation, service
based learning)

New facilities and equipment used for nursing education and training in Japan

Attend training programs for curricula updating & development

Accreditation process steps

Orientation with the new subspecialties which nurses could enrolled in & identified with roles and responsibilities
of nurses

In addition to the above, participants are expected to present job report (current situation of nursing education in Egypt)
and action plan (suggestions and plans to be implemented back home).

4 If the training institute cannot provide lecturers who are good at English, the training institute can use the interpreter in

such cases.
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10. Candidate of Implementing Agency

Kobe University

Training Schedule (tentative)

Training Course: Nursing Education

Week

Method

Contents

Arrival at host university/institution

1st
Week

Briefing

Program briefing / registration

Workshop

Presentation on assignment (Job Report) and discussion

Lecture

Introductory subjects

- Health and welfare system in Japan

- Japan’s policy for nursing education

- Nursing administration in Japan

- Outline and structure of nursing education
- Nursing ethics, etc

2nd-3rd
Week

Lecture

Advanced Subject 1

- Nursing educational methods

- Curriculum of nursing education (including practice of curriculum formulation)
- Curriculum evaluation

- New methodology used for clinical training system, etc

Practice

Site visits to relevant organizations

Observation

Work alongside experienced counterparts (job shadowing)
Review and discussion, etc

4th-5th
Week

Lecture

Advanced Subject 2

- Facility / equipment for nursing education and training
- Faculty development in nursing education institutions
- Evaluation of nursing education / training

- Accreditation process, etc

Practice

Site visits to relevant organizations

Observation

Work alongside experienced counterparts (job shadowing)
Review and discussion, etc

6th Week

Lecture

Methodology of training (planning, implementing, managing, assessment of training)
Reflection (Wrap-up session)

Practice

Development/Preparation/Presentation of Action Plan
Review and discussion on Acton Plan
Evaluation Meeting
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III. Proposed Training Program on Hospital Management

Title
Hospital Management (tentative)

Background

Hospitals play a vital role in the health systems in providing healthcare to the population. Hospitals are often times the
first point of contact by patients for diagnosis and care and a designation for patients to receive specialized and
inpatient care. In order to provide adequate quality care, hospital management needs to be addressed to strengthen the
country’s health systems as a whole and to promote universal health coverage under resource constraints.

Hospitals in Egypt are under several different regulating authorities such as Ministry of Health and Population, Health
Insurance Organization, Ministry of Higher Education, Armed Forces, and other ministries or entities. Some hospitals
face resource constraints such as human resources for health, financial resource, medical supplies, etc. Under such
circumstances, it is demanded that hospital managers are equipped with adequate knowledge on hospital management,
such as human resource management, financial management, supply management, information management, safety
management, etc., and make optimum use of the available resources for providing better quality of healthcare to the
population.

Program Objectives
At the public hospitals in Egypt, efficient and effective plan of hospital management is formulated and implemented

Expected Outputs

Upon completion of this training program, participants would be able to:

1. Understand the concept and practical know-how of hospital management system in Japan

2. Acquire necessary knowledge and practical skills on management issue such as administrative duties, financial,
personnel, material, medical information system and marketing

3. Identify areas to be improved in their hospital management

4. Develop action plans based on learnings in the course

Target participants
The number of participants for the program is ten (10) in total per year. Priority will be given to applicants whose
major tasks involve the critical aspects of training for managing staffs at hospitals and officials at Ministry of Health.
The target groups are;
1. Management staff at hospitals under Ministry of Health and Ministry of Higher Education including
administrative staff and physicians
2. Officials in charge of hospital management at Ministry of Health and Ministry of Higher Education

Training Period
2 months

Language
English

Methodology

The training consists of the following activities

B [ectures

B Sites Visits and Observation

B Training in Groups at Hospital (job shadowing)
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10.

B Workshops and Discussions

B Developing and Presenting Action Plan

Plan of Program

This training program consists of lectures, site-visits, discussions and training in hospitals on the following topics.

Time allocation of this program shall be as follows:

Theory

Practice

Activities

Hospital
Management

seminars,

40%-50%

(Classroom lectures,

review and

discussion, etc)

40%-50%
(work alongside experienced
counterparts / job
shadowing)

10%
(site visits to related
organizations, observation,
action plan, etc)

The topics to be covered during the program include:

B Administrative operation (hospital management strategy, policy and leadership, supply chain management

material/inventory control,

human resources management, health care information system, management of

medical records, financial management and budget control)

B Management (financial, budget control, personnel, hospital marketing, etc)

In addition to the above, participants are expected to present job report (current situation of nursing management

system in Egypt) and action plan (suggestions and plans to be implemented back home).

Candidate of Implementing Agency

To be specified
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Training Schedule (tentative)

Training Course: Hospital Management

Week

Method

Contents

Arrival at host university/institution

1st-4th
Week

Briefing

Program briefing / registration

Workshop

Presentation on assignment (Job Report) and discussion

Lecture

Introductory subjects

- Health and welfare system in Japan

- Hospital management strategy, planning and leadership
- Management policy

Site visits to relevant organizations

Observation

Review and discussion

Advanced subjects

- Management of each department of hospital

- Hospital information system / management of medical records
- Financial Accounting & Managerial Accounting

- Supply chain Inventory and material management

- Human resource development

- Hospital information system

- Management of medical records

Site visits to relevant organizations

Observation
Review and discussion

5th-8th
Week

Lecture

Methodology of training (planning, implementing, managing, assessment of training)
Reflection (Wrap-up session)

Practice

Work alongside experienced counterparts (job shadowing)

- human resource management

- Supply chain management

- Financial management

- Information management and medical record management
Review and discussion

Development/preparation/presentation of Action Plan
Evaluation meeting

Site visits to relevant organizations
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IV. Proposed Training Program on Emergency Pre-Hospital Care

Title
Emergency Pre-Hospital Care (tentative)

Background

Improving medical emergency services is set as one of the priorities in the Egypt’s Ministry of Health and Population’s
Strategy 2015-2018 within the framework of promoting health services provided to the citizens. Egyptian Ambulance
Organization (EAO) was established in 2009 and is responsible for emergency pre-hospital care which previously was
under the emergency central management division of the Ministry of Health and Population. By 2014, pre-hospital
care function of all governorates was incorporated into EAO, though the pre-hospital care system is yet to be unified
in all governorates.

Education of paramedics needs to be standardized and strengthened for stronger pre-hospital care in Egypt. The level,
knowledge and educational background of paramedic in Egypt varies significantly: there are paramedics who
graduated from health technical institutes (3 years after high school), those who graduated from nursing schools (3
years), universities (4 years), and those who worked as emergency medical technicians abroad and received 6 months
training at EAO. The education needs to be standardized and upgraded. Also, in 2015, to cope with the delay in
emergency transportation due to traffic which could lead to lower survival rate, EAO established a 2 years fellowship
program with the cooperation of MoH, aiming to educate and produce higher technical paramedics (HTP) who can
carry out necessary life support to patient including tracheal intubation, fluid transfusion etc., similar to the Japanese
system. However, only 30 paramedics have been able to participate in this course among 11,000 ambulance crew
(among which 5,000 are paramedics), and EAO recognizes the necessity to extend the training capacity, aside from
the necessity for making legislative arrangements. To cope with such challenges, EAO is planning the establishment
of Ambulance Academy (4 years university) for the purpose of improving the quality of ambulance personnel.

Program Objectives

To understand the emergency medical system in dJapan and develop an appropriate
curriculum/training program to improve the capacity of ambulance crew in Egypt, in order to improve
the quality of education on pre-hospital care in Egypt.

Expected Outcome

This program is specially designed for trainers of Egyptian Ambulance Organization (EAO). Upon completion of this

training program, participants will:

1.  Understand the emergency medical system, emergency medical technician (EMT) system and its history and the
collaboration system of pre-hospital service and emergency medical institutions in Japan
Understand the training programs for ambulance crew and EMT

3. Learn the eligibility (competency) of the instructor for practical training program of EMT and the evaluation
methodology of practical skills training

4. Through discussion and referring to the Japanese system, summarize an idea on how to develop the pre-hospital
care education program in Egypt

Target participants
The number of participants for the program is ten (10) in total per year. The target group is;

1. Trainers of Egyptian Ambulance Organization (physicians)

Training Period
2 months
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Language
English

Plan of Program (To be specified through discussion with EAO in December in Japan)
This training program consists of lectures, site visits, and discussions on the following topics. Time allocation of this
program shall be as follows:

Theory Practice Activities
>50% <10%
<40% T o
(Simulation trainings, riding (site visits to related
Emergency Pre- (Classroom lectures, i L
) ) ) ambulance cars, job organizations,
Hospital Care seminars, review and .. i
di ) ) shadowing in ambulance observation, development
iscussion, etc ) )
cars and hospitals) of action plan, etc)

The topics to be covered during the program include:
B Emergency medical system in Japan

Education System of EMT

EMT education curriculums

Simulation trainings

Emergency medical hospitals

Medical Control System, etc

In addition to the above, job shadowing on the following topics are requested by Egyptian side. Proposed time
allocation of each practice is as follows:

B At least 48 hours riding ambulance car

B At least 48 hours in trauma centers and secondary hospitals

B Atleast 1 participant per year riding the doctor helicopter

During the program, participants are expected to present job report (current situation of pre-hospital care in Egypt)
and action plan (suggestions and plans to be implemented back home). They are also expected to share and report their

learnings to colleagues after the course.

Candidate of Implementing Agency
Kokushikan University
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Training Schedule (tentative)

Week Type Topics and contents
Lecture | Briefing
» Emergency medical system in Japan
» History of EMT system
» Approved treatment by the law of EMT system
» Differences between Ambulance crew and EMT in Japan
» National Examination and EMT education program
» Medical Control system
Lecture | » Administrative role of Fire department in the field of pre-hospital care
» The role of Emergency call and Dispatch center in the Fire department (Triage, Protocol of
reporting)
» Disaster dealing
Visit » Fire station facility
Lecture | » Medical equipment in Ambulance car
» Importance of the environmental situation as the waiting place for the ambulance crew
Practice | » Role and Responsibility of Fire station
1st week
» Riding the Ambulance car to understand the prehospital care service in Japan
Lecture | » Composition of EMT curriculum by Basic medicine field
> Outline of Emergency medicine, Special field (Emergency semiology, Pathophysiology)
» Emergency care on diseases
» Composition of Practical training curriculum
» Basic human anatomy and hominal physiology
Lecture | > Significance and Role of prehospital care, Basic prehospital care (Ambulance crew/EMT)
» Principle of Rescue
» Teaching component of Safety management of Patients
» Teaching component of Safety management of Ambulance crew
Lecture. | > Role of the Secondary level hospital in Japan
) | > Emergency Unit condition, Composition of staff
Practice | 5 Dealing for emergency patient transported by EMT
Practice | » Dealing for emergency patient transported by EMT
Lecture | » Teaching component and meaning of Emergency semiology and Pathophysiology
» Teaching component of Respiratory failure and disturbance of consciousness
> Teaching component of Circulatory insufficiency (Shock, Cardiac failure), sever hemorrhage,
Cardiac arrest
» Teaching component of chest pain, it’s mechanism, observation and assessment, evaluation of
severity and urgency (First aid and important point of transportation)
Lecture | » Teaching component of Cardiac arrest (pathology, diagnose, AED, Bystander CPR training ,
Monitoring and evaluation, Utstein style)
» Teaching component of convulsion, it’s mechanism, observation and assessment, evaluation of
severity and urgency (First aid and important point of transportation)

20 week | Tecture | » Teaching component of disturbance of consciousness (Level of consciousness; GCS and atypical
consciousness disorder, severity and urgency, First Aid and important point of
transportation(ECG, Pulse oximeter and respirator)

Lecture | > Teaching component of abdominal pain, it’s mechanism, observation and assessment,
evaluation of severity and urgency (First aid and important point of transportation)
» Teaching component of headache, it’s mechanism, observation and assessment, evaluation of
severity and urgency (First aid and important point of transportation)
» Teaching component of numbness, it’s mechanism, observation and assessment, evaluation of
severity and urgency (First aid and important point of transportation)
» Infant emergency care
Practice | » Dealing for emergency patient
34 woek Lecture | > Teaching component of Traumatology (basic rescue, acute pathology, organ failure, traffic

accident/falling, typical puncture wound, traumatic shock, circulation change by hemorrhagic
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shock), observation of the cite, assessment of injured patients, First aid and important point of
transportation

Lecture | » Teaching component of head trauma, pathology, observation and assessment, evaluation of
severity and urgency (First aid and important point of transportation)

» Teaching component of facial and cervical trauma, it’s mechanism, observation and
assessment, evaluation of severity and urgency (First aid and important point of
transportation)

Lecture | » Teaching component of thoracic injury, it’s mechanism, observation and assessment,
evaluation of severity and urgency (First aid and important point of transportation)
Lecture | » Obstetric and Gynecological emergency care
» Delivery support
» Self-assessment to evaluate effect of writing examination
Lecture | » Role of the Tertiary level hospital in Japan
Practice | » Equipment, Preparation and activities of Doctor Ambulance
Lecture | » Interim Report
Practice | » Introduction method of Practice training

> Teaching method of CPR (Cardiopulmonary Resuscitation)

» Teaching method of Observation, Consultation and Assessment of patients

» Assessment of Severity and urgency

» Treatment of Foreign body, Suction, Intubation, Oxygen therapy

4th week | Practice » Teaching metbod of CPR : Cardiopulmonary Resuscitation
» For Adult, Child, Infant
» How to teach Bystander CPR
Practice | »> Assessment of Severity and urgency
» Treatment of Foreign body, Suction, Intubation, Oxygen therapy
Practice | »> Assessment of Severity and urgency
» Treatment of Foreign body, Suction, Intubation, Oxygen therapy
Practice Preparation and activities of Doctor Ambulance
Lecture | » Skill and teaching method of Emergency medicine treatment
5th week
Lecture | » Trauma observation
Lecture | » Trauma observation
» Method for transporting emergency patients
» How to use Medical equipment
Lecture | » Method for transporting emergency patients
6th week ) » How to use Medical equipment
Practice | 5 importance of position management * management of body temperature
» Practical training
Practice | » Mass casualty dealing
» Prehospital equipment in the training room
Practice | » Simulation training
7th week » Understanding of Comprehensive training method by Simulation
» Management of Maintenance of equipment
Practice | » Comprehensive simulation training
Practice | > Leader training of First aid
8th week

» Exchange opinion at EMT academic meeting
» Writing the action plan
» Presentation of the action plan
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10.

11.

12.

13.

14.

15.

16.

17.

18.

V. Proposed Advanced Clinical Training for Physicians and Nurses

Title
Advanced Clinical Training for Physicians and Nurses (tentative)

Background

The education for physicians and nurses in Egypt has long history and every level of education from technical until
post-graduate is also well established although its contents need to be improved continuously. On the other hand,
continuous trainings for those who receive the license are still not provided sufficiently, and there are strong demands
of physicians and nurses for practical training to enhance their capabilities which lead to the systematical improvement

in Egypt.

Program Objectives
Improve medical treatment and health care service system through enhancement of knowledge and skills of Egyptian
physicians and nurses

Expected Outcome

Upon completion of this training program, participants would be able to:
1. Understand the role, responsibly and activity of nurses and physicians in Japan
2. Understand and experience the health system in Japan and clarify the challenges in participants' workplace
3. Enhance knowledge and skills of state-of-the-art medical and nursing technology

Target participants
The number of participants for the program is twenty-five (25) in total per year. The candidate groups are;
1. Young physicians at the hospitals under Ministry of Health
2. Leader nurses at the hospitals under Ministry of Health and Ministry of Higher Education
*Note: The participants should be provided with special permission from Ministry of Heath, Labour and Welfare
of Japan, under the scheme of “Advanced Clinical Training” so that they can be engaged in practical activities
during the program. Under the provisions of the Law concerning the Exceptional Cases of the Medical
Practitioners’ Act, Article 17, on the Advanced Clinical Training of Foreign Medical Practitioners, etc.,
participants are obliged to have more than three (3) years of clinical experience after acquisition of license for a
medical practitioner or nurses in home country.

Training Period
3 months — 1 year

Language
English or Japanese

Plan of Program
B This training program focuses on hands-on trainings through daily activities as medical profession. Therefore,
the contents of the program vary according to specialty of participant. Priority area of the program for physicians
includes emergency medicine, intensive care, neonatology, neurosurgery, orthopedic, and for nurses includes
operating room, cardiac surgery, neurosurgery, oncology, intensive care, perinatal and neonatal health care,
midwifery, emergency care, community health and primary health care.
B Activities of the participants shall be recorded and certified by the counterpart physicians or nurses.

Candidate of Implementing Agency
To be determined (public / private hospitals)
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Concept Paper for Capacity Building Program for Project Management Staff (Draft)
December 2016

1. Background

The Project

On the occasion of the official visit to Japan by the President of Egypt in March 2016, Prime Minister
of Japan and President of Egypt announced their joint partnership on education: Egypt-Japan
Education Partnership “EJEP” to empower Egyptian youth, as an important component in their
endeavors to combat terrorism and extremism and to enhance peace, stability, development and
prosperity.

This partnership has been realized based on the strong interest and commitment by Prime Minister
Abe and President El-Sisi. The two leaders placed a high priority on the cooperation in the area of
education including early childhood, basic, technical and higher education, as well as scientific
research, technology and innovation. The two leaders commit themselves to the implementation of
the policy measures incorporated in the agreed upon partnership.

Under this partnership, the two governments announced that at least 2,500 Egyptians, in particular
students, researchers, teachers and government officials, especially in the fields of education and
health, will be dispatched to Japan in the coming five years, whereby contributing to the realization of
the Government of Egypt development and reform plans as well as its efforts to empower its promising
youth. The Government of Japan recognized the importance of providing the necessary support to
the Government of Egypt, through all possible means needed for that purpose including a Yen loan
scholarship.

Based on the above background, JICA has implemented the research from March 2016, and
formulated the Yen loan scholarship project named “Egypt Japan Education Partnership: Human
Resource Development Project” (hereafter referred to as “the Project”).

The objectives of the Project is to promote human resource development through providing study and
training opportunity in Japan mainly in education and health sector thereby contributing to sustainable

development, peace and stability of Egypt.

Implementation System

The implementation system of the Project is designed based on the joint implementation concept
between Egypt and Japan. The system composed of the following bodies:

- “Steering Committee (SC)”: a supreme decision making body of whole EJEP

- “Executive Committee 2 (EC2)”: a decision making body of the Project

- “Project Management Unit 2 (PMU2)”: a day to day management body of the Project
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composed of members of “Central Department of Missions (CDM)” and “Japanese Co-
director” as a core person of joint implementation

- “three Working Groups (WG)” in each sector of higher education, basic education and health
for the operational level management

- “Egyptian Embassy in Tokyo” as a representative and counsellor in Japan

- “Experts for Capacity Building for Joint Implementation” is expected to support PMU2, WG
and Egyptian Embassy in Tokyo to achieve the objectives of the Project.

CDM

The Central Department of Missions (CDM) is a background organization of Project Management
Unit 2 (PMU2) in terms of staff and operational know-how and others. Therefore, capacity building
of the staff of CDM is the key for success of the project.

CDM is an organization under the Ministry of Higher Education (MOHE) of Egypt, having the
primary responsibility of managing scholarships for university lecturers and researchers who are
funded by the Government of Egypt (GOE). Additionally, it is responsible for monitoring the
academic progress of all other Egyptian students who pursue education abroad. These responsibilities
are carried out with assistance from the Egyptian Cultural and Educational Bureau (ECEB) located in
Tokyo, Japan. The CDM is located in Cairo, Egypt. It has 250-260 employees that are split between
two main functional units: Scientific Affairs and Financial Affairs. The Scientific Affairs unit manages
programmatic aspects such as application intake, selection, pre-departure document processing, and
post-scholarship document processing. In addition, it assists in the monitoring of academic
performance and serves as a liaison between the ECEB and Egyptian universities. The Financial
Affairs unit is responsible for the timely payment of all allowable expenses related to scholarships,
including but not limited to allowances, tuition, conference fees, and travel.

The ECEB links the CDM to Egyptian students studying abroad and their Japanese universities. The
CDM in turn serves as the link between the ECEB and Egyptian universities. The ECEB is responsible
for developing agreements with Japanese universities, assisting students with enrollment in Japanese
universities, responding to requests from students currently studying in Japanese universities, and

monitoring the academic progress of students studying in Japan.

2. Objectives
The purpose of the Training Program is to develop the capacity of Central Department of Missions
(CDM) project management to manage the different scholarships programs effectively through CDM
office located in Cairo-Egypt. The program may include but not limited to the following:
1) Establish a network of high standard Japanese universities to be accessible to CDM and enable
its staff to communicate in an effective way with those universities and better understand the

universities requirements and regulations for Undergraduate and Graduate studies to avail
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2)

3)

4)

5)

these information to Egyptian Scholars.

Improve the management and administrative skills of CDM staff for effective management of
different types of study abroad programs, (activities could include but not limited to effective
recruitment - placement — screening & selection — finance — cross cultural adjustments and
orientation- traveling procedures)

Shadow Japanese universities' international student office services staff for exposure to best
practices.

Improve the Business Financial Management skills related to scholarship program as to
enable CDM staff to manage the program in cost effective way.

Maximizing CDM staff leadership skills

Target and number of participants

10 persons from Scientific Affairs and Financial Affairs of CDM

Training Period

3 months in 2017

Language

English

Plan of Program

The training program consists of lecture, workshop, shadowing, practice and site visit.

The topics to be covered during the program includes:

Overview of Japanese Higher Education System and international education
Management of study abroad programs
Shadowing at Japanese universities' international student office

Financial Management of international education program

Candidate of Training Institution

Ritsumeikan University, Kyoto or another university (subject to availability)
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ftB&%t 5 : Implementation Structure : Authority

Implementation Structure : Authority

Implementation Body SC EC2 PMU WG Selection Committee
. . . Egyptian Director, Central . .
Member Ad\l.ISOF to the Pre&dent for Both Egyptian apd Japangse Department of Mission (CDM) Staff of Ministry of Higher Academicians,
National Security, relevant (Relevant Egyptian authority, . . Education, !
. o staff, Egyptian Supporting Staff | . " . Experts of the field
Egyptian authority(minister Embassy of Japan, JICA Egypt ; Ministry of Education and
! , Egyptian Culture and ; . Some Members of WG
level), Ambassador of EQJ, Office. etc. ) Education Bureau Unit (ECEB) Technical Education, Representative of PMU
Issue JICA Chief Rep. etc i " [Ministry of Health P
Japanese Co-Director
1 Allocation of budget and participants Approval Main responsibility Making draft
number to each program
2 Progrgm regulanon and crieria for Overall Management Approval Cordination Making draft
participants selection
Program Planning including
3 |Program contents planning Overall Management Approval Coordination making annyal m pJemgn fation
plan, preparing for “position
paper” for each program
4 |Finding training institutions Overall Management Approval Main responsibility Making draft
5 |Contracting with training institutions Overall Management Approval Main responsibility
WG delegates the selection
tasks which needs expertise of
6 |[Participants selection Overall Management Approval Main responsibility Main responsibility the field to the Selection
Committee, including document
evaluation and interview
7 |Program implementation Overall Management Overall Management Main responsibility
Project finance management (Loan ) -
8 |, Overall Management Overall Management Main responsibility
disbursement management)
Monitoring and evaluation of ~ |Monitoring and evaluation of WIOTIROTING &rr Eveuanon of
9 |Monitoring and evaluation Overall Management PMU2 and WGs the programs and WGs Elfffgilpams and the
10 |Reporting Reporting to the Government  |Reporting to SC Reporting to EC2 and JICA Reporting to PMU
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f+IBE R 6 : Job Description of Implementation Organizations for Scholarship Program

and Allocation of Roles

Job Description of Implementation Organizations for Scholarship Program and Allocation of Roles

cooperation between Egypt and Japan through the project
operations

Task PMU WG EEJ | JEx
JDC SeC
A. Project Planning and Development
1. Project Planning
1) Management of the Project to contribute to the strategic v v v v
plan of the country for developing and upgrading the
capacity of the Basic Education, Higher Education and
Scientific Research, and Health systems
2) Drafting policy of the project, recommending study and v v
training areas and basic concept of new programs
3) Development of periodical plans of project implementation | v/ v
4) Allocation of the budget to each program v v
5) Periodical evaluation of the Project implementation and v v
outcomes
6) Periodical development of the project plans and v v
mechanisms of implementation to maximize the outcomes
of the subsequent stages on the basis of the experiences
gained and evaluations of the previous stages
7) Making necessary or potential modifications in the Project v v
plans to cope with the priorities and needs of the country
8) Periodical assessment of the Project impact v v
2. Promotion and Socialization of the Project
1) Advertising the Project in the Egyptian newspapers, v v
universities, research institutes, and governmental
organizations, as well as through the portal of CASM
(Cultural Affairs & Missions Sector-MOHE)
2) Establishment of portalization of Japanese higher v v v v
education and training program information so that
participants easily access and find out suitable program
3) Coordination of works conducted at CDM and Egyptian v v
universities and research institutes for promotion of the
project
4) Coordination between the Egyptian and Japanese v v
organizations involved in the Project (MOHE, MOE,
ECEB-Tokyo, JICA, WGs, etc.) for effective and smooth
implementation of the Project
5) Dissemination of information on the Japanese systems of v v v
Basic Education, Higher Education and Scientific
Research, and Health
6) Planning for sustainable cooperation between Egypt and v v v
Japan in the fields of Basic Education, Higher Education
and Scientific Research, and Health
7) Developing strong, wide range and long-lasting bilateral v v v
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8)

Establishing Alumni for the graduates of the Project (the
participants) and following their progress after coming
back to Egypt

3. Supporting EC2 as a secretariat

1) Organizing EC2
2) Periodical reporting to EC2 on current status and progress
of the Project
B. Capacity Building Programs in Japan for Project Staff
1) Planning the training program and schedule for Project v
staff
2) Contacting Japanese institutions for the training v
3) Logistical arrangement for the training, including air v
tickets and accommodation
4) Assistance in the implementation of the program v
C. Post Graduate Program (Program A)
1. Participants Selection
1) Setting the criteria for selection of qualified participants
2) Forming the selection committees
3) Coordination with the WGs to form the selection
committees
4) Determining the documents to be submitted by the
candidates
5) Calling for candidates to apply for the program
6) Coordinate with PMU for calling for candidates to apply
for the Project programs
7) Evaluating the eligibility of the applicants to the criteria of
the scholarship
8) Evaluating the technical qualifications of the candidates
(evaluation of the submitted research plans: study
objectives, methodology, program and expected outcomes)
9) Personally interviewing the technically qualified
applicants by two professors in the same specialty for final
evaluation
10) | Reporting the selection results and its justification to the
working groups as well as to PMU
11) | Managing the process of selection of participants
12) | Supervising the process of selection of participants
13) | Releasing the selection results
2. University Placement
1) Recommending appropriate university or supervisor based v
on the participants’ research interest, which provide the
courses or programs in English
2) Coordinating with the ECEB in Tokyo for finding hosting
universities
3) Promoting wide range of systematic international v

exchange schemes between Egyptian and Japanese
universities which beneficial for placement and other
academic collaboration
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4)

Contacting the university or supervisor to seek the
possibility of acceptance

5)

Arranging online meeting between students and Japanese
supervisors if necessary to discuss about the research topic

3. Application to Japanese University

1) Collecting the application information and other necessary
procedures from Japanese universities, and providing the
information to the participants

2) Assisting applicants to fill in the application forms if the
form is provided in Japanese

3) Collecting the application documents from the
participants, and forwarding them to Japanese universities
along with application fee by due date

4) Arranging the entrance examination (such as online
interview) if any

5) Compiling the information of application status of each

participant

4. Enrollment to Japanese University

1) Collecting the screening result information and sharing
with the applicants

2) Contacting Japanese universities to notify the withdrawal
of the acceptance if the applicant chooses to enroll at
another university

3) Assisting applicants to fill in the enrollment documents if
the form is provided in Japanese

4) Collecting the enrollment documents (such as registration
form, pledge, medical check) and forwarding them to the
participants

5) Collecting the enrollment documents from the participants,
and forwarding them to Japanese university by due date

6) Payment of matriculation (entrance) fee by due date

7) Compiling the enrollment status of each participant

5. Accommodation Arrangement (in case university has
dormitory)

1)

Obtaining university dormitory and its application
information, and sharing them with participants

2)

Application to the dormitory

3)

Payment of application fee if needed

6. Accommodation Arrangement (in case university does not have
dormitory)

1

Obtaining housing information around the university
through the real estate agency, and sharing them with
participants
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2) Hearing the preference of participants, and application of v
the housing to the real estate agent

3) Arranging contract between participants and owners. v

4) Being the guarantor for the contract and providing “Seal v
Certificate” to the owner

5) Payment of initial fees, such as key money, deposit and v

advance monthly rent

7. Certificate of Eligibility and Visa Arrangement

1) Preparing for the application documents for Certificate of v
Eligibility (COE) to be submitted to immigration bureau in
Japan (Obtaining the seal from Japanese universities on its
application form)

2) Application for COE at immigration bureau in Japan v

3) Obtaining the COE and forwarding them to participants v

4) Assisting student visa application at Japanese consular
office in Egypt

8. Pre-departure Orientation

1) Holding pre-departure orientation in Egypt to provide v
necessary information to participants, such as Japanese
public administration and immigration system, national
health insurance system, scholarship regulations, daily
living tips and so on

9. Departure Preparation

1) Collecting the information of Entrance Ceremony or First v
Academic Orientation at Japanese universities

2) Drafting the departure schedule of each participant v
depending on the schedule of each university

3) Finding out the most suitable and reasonable travel route v
of each participant, including the international flight to
Japan, port of entry and domestic travel in Japan

4) Arranging the international flight ticket and domestic
transportation tickets, and providing them to participants

10. Arrival Assistance (including administrative works at the city

hall)

1) Arrangement of picking up the participants at the v
international airport, and escorting to their final destination

2) Accompanying the participants to the local government v
office for mandatory registration of residence and National
Health Insurance program application

3) Opening Japanese bank account for the participants for the v
receipt of monthly allowance

4) Assisting the participants to commute to their universities v
from the accommodation

11. Arrangement of Overseas Travel Insurance

1) Buying overseas travel insurance for the participants, and v
paying the insurance fees

12. Academic Monitoring

1) Making the database of the participants in Japan, inputting v

necessary information such as name of university, school,
supervisor, home address, mobile phone number, and date
of entry
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2)

Understanding the conditions for the degree program
completion for each participant, such as number of credits,
number of published papers

3) Contacting the participants and supervisor at least every
semester to understand the study progress, and requesting
the academic transcript

4) Visiting the participants and supervisor if the participants
have academic problems

13. Daily Life Assistance

1) Emergency support for participants, such as traffic
accident, physical or mental problems, troubles with
neighbors

2) Understanding the participants’ temporary leaving Japan,
and change of home address

3) Documenting and evaluating the academic progress of
participants in Japan

14. Repatriation

1) Collecting the information of Graduation Ceremony

2) Drafting the repatriation schedule for each participant
based on the schedule of graduation ceremony

3) Arrangement of international flight ticket

4) Collecting the graduation documents (certificate of
graduation, academic transcript and thesis abstract)

5) Assisting in termination of housing contract

6) Attending the room check by the real estate agent, and
receiving the refund of deposit on behalf of participants
(return the cash to the participant later)

15. Reporting

1) Quarterly reporting to PMU on the academic and financial
status of the participants

2) Reporting to PMU on the returning participants and their

roles in the home institutions

D. Non-degree Study & Research Program (Program B, C, D,

E)

1. Participants Selection

1) Setting the criteria for selection of qualified participants

2) Coordination with the WGs to form the selection
committees

3) Forming the selection committees

4) Determining the documents that submitted by the
candidates

5) Calling for candidates to apply for the program

6) Coordinate with PMU for calling for candidates to apply
for the programs

7) Evaluating the eligibility of the applicants to the criteria of
the scholarship

8) Evaluating the technical qualifications of the candidates
(evaluation of the submitted research plans: study
objectives, methodology, program and expected outcomes)

9) Personally interviewing the technically qualified

applicants by two professors in the same specialty for final
evaluation
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10)

Reporting the selection results and its justification to the
working groups as well as to PMU

11) | Managing the process of selection of participants v
12) | Supervising the process of selection of participants
13) | Releasing the selection results
2. Coordination of the Program Implementation
1) Finding the host institution in Japan to provide the study
programs / Joint Research programs, which meet the
demand of Egyptian side
2) Promoting Joint Research, Joint Supervision and wide v
range of systematic international exchange schemes
between Egyptian and Japanese universities
3) Contacting Japanese institutions to adjust the program
contents and study schedule conveying the requests of
Egyptian sides as well as negotiating training costs
4) Coordinating to conclude the agreement between PMU
and Japanese universities if such agreement is needed to
implement the program
5) Confirming the contents of the training v
6) Signing on the agreement with Japanese universities
3. Logistic Arrangement for the Participants
1) Finding the accommodation near the training institutions,
and making the booking
2) Obtaining necessary documents for visa application, such
as Invitation Letter, Guarantee Letter, Travel Itinerary, and
providing them to the participants
3) Fixing the travel schedule, and recommending the flight v
information to PMU
4) Buying the air tickets for the participants
5) Arranging international travel insurance
4. Pre-departure Orientation
1) Holding pre-departure orientation to provide necessary v
information to the participants, such as environment of
study site, climate, travel and study schedule,
accommodation information
5. Logistic Arrangement for Joint Supervisors (Joint Supervision
Program)
1) Contacting Egyptian/Japanese Joint Supervisors of their v
travel schedule to Japan/Egypt
2) Obtaining necessary documents for visa application, such v
as Invitation Letter, Guarantee Letter, Travel Itinerary, and
providing them to the participants
3) Buying the air tickets for the participants v
4) Arranging accommodation v
5) Arranging international travel insurance v

6. Arrival Assistance
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1)

Arrangement of picking up participants at the airport, and
accompanying to their destination

7. Daily Life Assistance

1)

Emergency care for participants, such as natural disasters
(earthquake etc.), traffic accident, physical or mental
problems, troubles with neighbors

8. Program Reporting

1) Quarterly reporting to PMU on the academic and financial
status of the participants
2) Reporting to PMU on the returning participants and their

roles in the home institutions

E. Non-degree Training Program (Program F, G, H)

1. Participants Selection

1) Setting the criteria for selection of qualified participants

2) Coordination with the WGs to form the selection
committees

3) Forming the selection committees

4) Determining the documents that submitted by the
candidates

5) Calling for candidates to apply for the program

6) Coordinate with PMU for calling for candidates to apply
for the programs

7) Evaluating the eligibility of the applicants to the criteria of
the scholarship

8) Evaluating the technical qualifications of the candidates
(evaluation of the submitted research plans: study
objectives, methodology, program and expected outcomes)

9) Personally interviewing the technically qualified
applicants by two professors in the same specialty for final
evaluation

10) | Reporting the selection results and its justification to the
working groups as well as to PMU

11) | Managing the process of selection of participants

12) | Supervising the process of selection of participants

13) | Releasing the selection results

2. Coordination of the Program Implementation

1)

Finding the host institution in Japan to provide the training
programs which meet the demand of Egyptian side

2)

Contacting Japanese institutions to adjust the program
contents and training schedule conveying the requests of
Egyptian sides as well as negotiating training costs

3)

Developing network with Japanese training institutions
and promoting more collaboration schemes between Egypt
and Japan

4)

Coordinating to conclude the agreement between PMU
and Japanese universities if such agreement is needed to
implement the program

5)

Confirming the contents of the training
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6)

‘ Signing on the agreement with Japanese universities

3. Logistic Arrangement for the Participants

1) Finding the accommodation near the training institutions,
and making the booking
2) Obtaining necessary documents for visa application, such
as Invitation Letter, Guarantee Letter, Travel Itinerary, and
providing them to the participants
3) Fixing the travel schedule, and recommending the flight
information to PMU
4) Buying the air tickets for the participants v
5) Arranging international travel insurance v
4. Pre-departure Orientation
1) Holding pre-departure orientation to provide necessary v v
information to the participants, such as environment of
training site, climate, travel and training schedule,
accommodation information
5. Airport Assistance
1) Arrangement of picking up participants at the airport, and
accompanying to their destination upon their arrival in
Japan
2) Accompanying participants from the accommodation to
the airport upon their departure from Japan
7. Daily Life Assistance
1) Emergency care for participants, such as natural disasters
(earthquake etc.), traffic accident, physical or mental
problems, troubles with neighbors
F. Financial Management
1. Project Account Management
1) Capacity building of project staff on Japanese ODA Loan v
management for Study Abroad Project
2) Opening Loan Account / Designated Account (D/A) for the | v v
project
3) Monitoring the balance of D/A v v
4) Obtaining the balance of D/A periodically v v
2. Initial Disbursement Request
1) Making “Financial Forecast”: financial forecast for two v v
terms, or six months
2) Making “Request for Disbursement” v v
3) Preparing for “Evidence of Opening D/A” v v
4) Submission of documents to JICA v
3. Subsequent Disbursement Request
1) Making “Financial Forecast”: financial forecast for the v v
next two terms, or six months
2) Making “Reconciliation Statement”, and check the v v

Recovery Percentage
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3)

Making “Request for Disbursement”

4) Compiling “Statement of Expenditures (SOE)” and
preparing for “Summary Sheet for Payment”
5) Submission of documents to JICA

4. Payment to participants

1)

Paying pre-departure allowance and other allowances
which should be paid prior to the departure to participants
by cash or other method

2)

Paying the living allowance and other allowances to
participants during their stay in Japan by cash or bank
transfer

3)

Collecting the evidence of payment (receipt, bank transfer
record etc)

5. Payment to university / training institutions

1) Collecting the invoice or payment slip from Japanese
universities for degree programs

2) Collecting the invoice or payment slip from Japanese
universities or training institutions for non-degree
programs

3) Execution of payment with designated order

4) Collecting evidence of payment (receipt, bank transfer

record etc)

6. Payment to other organizations (travel agent, hotel, insurance
company)

1))

Collecting the invoice or payment slip, and settling the
payment with designated order

2)

Collecting evidence of payment

7. Closing of D/A

1) Discussion with JICA about the timing of the last
disbursement and D/A closure
2) Refund of the balance when disbursed amount exceeds

justified amount

8. Program Reporting

D

‘ Quarterly reporting to PMU on the financial issues

G. Project Reporting

1. Completing quarterly progress reports

1) Collecting and providing necessary data  for quarterly
progress report
2) Completing quarterly progress reports which contains

project progress, program implementation plan, financial
management, activities to be conducted in next quarter and
academic performance

2. Preparing for the Project Completion Report (PCR)

1

Preparing for the Project Completion Report (PCR) which
contains the analysis of project implementation by
contrasting the original plan and actual progress, overall
achievement, and lessens and learnt
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ftIB&#t 7: Capacity Building for Joint Implementation 2% ® TOR (%)

Capacity Building for Joint Implementation
of
Education Sector Development Project (Scholarship)

TERMS OF REFERENCE
(Draft)

BACKGROUND

Education Sector Development Project (Scholarship) is a project under the Egypt
Japan Education Partnership (EJEP).

On the occasion of the official visit to Japan by the President of Egypt in March 2016,
Prime Minister of Japan and President of Egypt announced their joint partnership
on education: Egypt-Japan Education Partnership “EJEP” to empower Egyptian
youth, as an important component in their endeavors to combat terrorism and

extremism and to enhance peace, stability, development and prosperity.

This partnership has been realized based on the strong interest and commitment of
Prime Minister Abe and President El-Sisi. The two leaders place a high priority on
the cooperation in the area of education including early childhood, basic, technical
and higher education, as well as scientific research, technology and innovation. The
two leaders commit themselves to the implementation of the policy measures

incorporated in the agreed upon partnership.

Under this partnership, the two governments announced that at least 2,500
Egyptians, in particular students, researchers, teachers and government officials,
especially in the fields of education and health, will be dispatched to Japan in the
coming five years, whereby contributing to the realization of the Government of
Egypt development and reform plans as well as its efforts to empower its promising
youth. The Government of Japan recognized the importance of providing the
necessary support to the Government of Egypt, through all possible means needed

for that purpose including a Yen loan scholarship.
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Based on the above background JICA has implemented the research from March
2016, and formulated the Yen loan scholarship project named “Education Sector

Development Project (Scholarship), Egypt”, hereinafter called “the Project”.

The objectives of the Project are as follows:

1) To dispatch Egyptians students, researchers, teachers and government officials
to Japan, especially in the fields of higher education, basic education and
health, to empower Egyptian youth, as an important component in the
endeavors to combat terrorism and extremism and to enhance peace, stability,
development and prosperity

2) To introduce the Japanese-style education in Egypt in the field of basic
education and health, through the above operations, with close coordination
with the related projects under the EJEP

3) 'To develop strong, wide range and long-lasting bilateral cooperation between
Egypt and Japan, through the above operations, to strengthening human
resources development in Egypt in the fields of scientific research, technology

and innovation, basic education and health

The project implementation system of the Project is designed based on the joint
implementation concept between Egypt and Japan. The system composed of
“Steering Committee (SC)” as a supreme decision making body of whole EJEP,
“Executive Committee 2 (EC2)” as a decision making body of the Project, “Project
Management Unit 2 (PMU2)” as a day to day management body of the Project,
“Japanese Co-director” as a core person of joint implementation, “three Working
Groups (WG)” in each sector of higher education, basic education and health for the
operational level management, “Egyptian Embassy in Tokyo” as a representative
and counsellor in Japan, and “Capacity Building for Joint Implementation” is
expected to support PMU, WG and Egyptian Embassy in Tokyo to achieve the

objectives of the Project.

OBJETIVES

1) To assist capacity building of PMU, WG and Egyptian Embassy in Tokyo
for joint implementation of the Project to contribute to the strategic plan of
the country for developing and upgrading the capacity of the Basic

Education, Higher Education and Scientific Research, and Health systems
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2)

3)

To assist the precise and proper project management of PMU, WG and
Egyptian Embassy in Tokyo, through which to foster mutual trust between
the institutions of two countries, to contribute to the achievement of the
objectives of the Project

To assist PMU, WG and Egyptian Embassy in Tokyo to develop strong,
wide range and long-lasting bilateral cooperation between Egypt and
Japan through the project operations in the fields of scientific research,

technology and innovation, basic education and health

TERMS OF REFERENCE FOR EXPERTS

2.1

Capactiy Building Programs in Japan for Project Staff

To arrange capacity building programs in Japan for the project staff. Topics of
the training program includes Financial Management of Japanese OAD Loan
for Study Abroad, Japanese Higher Education system and its features,
Japanese Basic Education and Health System and its features, How to Work
with Japanese Universities, Special Features on Monitoring in Japan, and so

on. This task includes the followings:

1) Assiting in planning the training program and schedule for Project staff

2) Contacting Japanese institutions for the training

3) Logistical arrangement for the training, including airtickets and
accommodation

4) Assistance in the implementation of the program

2.2 To assist capacity building of PMU, WG and Egyptian Embassy in Tokyo for

2.

joint implementation of the Project also through the project operations below

Promotion and Socialization of the Project

1.1 To assist PMU, WG and Egyptian Embassy in Tokyo to develop strong, wide

range and long-lasting bilateral cooperation between Egypt and Japan

Promotion and Socialization of the Project. This task includes the followings:

1) Collecting and reporting the information on the Japanese systems of Basic
Education, Higher Education and Scientific Research, and Health

2) Assisting in establishment of portalization of Japanese higher education
and training program information so that participants easily access and
find out suitable program
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3) Contacting Japanese universities and training institutes to develop strong,

wide range and long-lasting bilateral cooperation between Egypt and Japan
through the project operations

3. Project Management Support in Japan

3.1To assist PMU, WG and Egyptian Embassy in Tokyo for the precise and
proper project management mainly in the tasks in Japan as specified in the
followings, through which to foster mutual understanding and trust
between the institutions of two countries, to contribute to the achievement
of the objectives of the Project

3.2 Post Graduate Program

Program A (Max 64 participants per year)

(University Placement)

3.2.1

1)

2)

3)
4)

To assist PMU, WG and Egyptian Embassy in Tokyo in university
placement of participants for better acceptance and matching by way of
developing network with Japanese higher education institutions and
promoting more academic collaboration schemes between Egypt and Japan.

This task includes the followings:

Recommending appropriate university or supervisor based on the
participants’ research interest, which provide the courses or programs in
English

Promoting wide range of systematic international exchange schems
between Egyptian and Japanese universities which benefitial for placement
and other academic collaboration

Contacting the university or supervisor to seek the possibility of acceptance
Arranging online meeting between students and Japanese supervisors if
necessary to discuss about the research topic

(Admission Process)

3.2.2

3.2.3

To assist PMU and Egyptian Embassy in Tokyo in participants application
and enrollment process to Japanese University so that applicants surely

follow the requested procedure and successfully apply for the university.

To assist PMU and Egyptian Embassy in Tokyo in enrollment process to
Japanese University so that the participant surely follow the requested

procedure and successfully enroll at the university where they will study in
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Japan.

(Logistic Arrangement)
3.2.4 To assist PMU and Egyptian Embassy in Tokyo in logistic arraignment

concerning participants’ departure to Japan, arrival at Japan, residence

registration, opening bank account etc., and returning from Japan.

(Monitoring in Japan)
3.2.5 To assist Egyptian Embassy in Tokyo in Academic Monitoring. This task

includes the followings:

1) Making the database of the participants in Japan, inputting necessary
information such as name of university, school, supervisor, home address,
mobile phone number, and date of entry

2) Understanding the conditions for the degree program completion for each
participant, such as number of credits, number of published papers

3) Contacting the participants and supervisor at least every semester to
understand the study progress, and requesting the academic transcript

4) Visiting the participants and supervisor if the participants have academic
problems

5) Documenting and evaluating the academic progress of participants in Japan

3.2.6 To assist Egyptian Embassy in Tokyo in Daily Life Assistance. This task

includes the followings:

1) Emergency support for participants, such as natural desasters (earthquake
etc.), traffic accident, physical or mental problems, troubles with neighbors

2) Understanding the participants’ temporary leaving Japan, and change of
home address

3.3 Non-degree Study & Research Program
= Program B (Max 20 participants per year)
= Program C (Max 25 participants per year)
= Program D (Max 30 participants per year)
= Program E (Max 30 participants per year)

(University Placement)
3.3.1 To assist PMU, WG and Egyptian Embassy in Tokyo in finding
university of the program implementation, promoting Joint Research,
Joint Supervision and wide range of systematic international

exchange schemes between Egyptian and Japanese universities. This
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task includes the followings:

1) Assisting in finding the host institution in Japan to provide the study
programs which meet the demand of Egyptian side

2) Promoting Joint Research, Joint Supervision and wide range of systematic
international exchange schems between Egyptian and Japanese universities

3) Assisting in contacting with Japanese institutions to adjust the program
contents and study schedule conveying the requests of Egyptian sides as well
as negotiating training costs

4) Coordinating to conclude the agreement between Egyptian and Japanese
universities if such agreement is needed to implement the program

(Logistic Arrangement)
3.3.2 To assist PMU, WG and Egyptian Embassy in Tokyo in logistic arrangement
concerning participants’ departure to Japan, arrival at Japan, daily lives in

Japan, and returning from Japan.

(Emergency Care)
3.3.3 To assist PMU, WG and Egyptian Embassy in Tokyo in Emergency care for
participants, such as natural desasters (earthquake etc.), traffic accident,
physical or mental problems, troubles with neighbors

3.4. Non-degree Training Program
- Program F (Max 80 participants in 5 training units per year)
- Program G (Max 70 participants in 7 training units per year)

- Program H (Max 10 participants per year)

(Finding & Coordinating with Training Institution)
3.4.1 To assist PMU, WG and Egyptian Embassy in Tokyo in finding the

training institution. This task includes the followings:

1) Listing up the candidates training institutions based on the research on past
training programs held in Japan, and listing up Finding the host institution
in Japan to provide the training programs which meet the demand of
Egyptian side

2) Contacting and visiting Japanese institutions to seek the possibility to
implement the program

3.4.2 To assist PMU, WG and Egyptian Embassy in Tokyo in finding the training
institution of better matching with Egyptian training needs, and by way of
developing network with Japanese training institutions and promoting more
collaboration schemes between Egypt and Japan for the future. This task

includes the followings:
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1) Contacting and visiting Japanese institutions to seek the possibility to
implement the program adjust the program contents and training schedule
conveying the requests of Egyptian sides as well as negotiating training
costs

2) Developing network with Japanese training institutions and promoting
more collaboration schemes between Egypt and Japan

3) Coordinating to conclude the agreement beteen PMU and Japanese
universities

(Logistic Arrangement)
3.4.2 To assist PMU, WG and Egyptian Embassy in Tokyo in logistic arrangement

concerning participants’ departure to Japan, arrival at Japan, daily lives in

Japan, and returning from Japan

(Emergency Care)
3.4.3 To assist PMU, WG and Egyptian Embassy in Tokyo in emergency care for
participants, such as natural desasters (earthquake etc.), traffic accident,
physical or mental problems, troubles with neighbors

4 Financial Management

4.1To assist PMU for Initial Disbursement Request. This task includes the

followings:

1) Capacity building of project staff on Japanese ODA Loan management for
Study Abroad Project

2) Assistance in making “Financial Forecast”: financial forecast for two terms,
or six months

4.2 To assist PMU for Subsequent Disbursement Request. This task

includes the followings:

1) Assistance in making “Financial Forecast”: financial forecast for the next two
terms, or six months

4.3 To assist PMU and Egyptian Embassy in Tokyo for payment to
participants during their stay in Japan. This task includes the
followings:

1) Supporting Embassy in Tokyo for keeping right timing and accountability of
payment of the living allowance and other allowances to participants during
their stay

2) Collecting the evidence of payment (receipt, bank transfer record etc.)
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4.4 To assist PMU and Egyptian Embassy in Tokyo for payment to university /

training institutions. This task includes the followings:
1) Collecting the invoice or payment slip from Japanese universities or training

institutions for payment
2) Collecting the invoice or payment slip from Japanese universities or training

institutions for non-degree programs
3) Collecting evidence of payment (receipt, bank transfer record etc)

4.5 To assist PMU and Egyptian Embassy in Tokyo for payment to other
organizations (travel agent, hotel, insurance company). This task includes the
followings:

1) Collecting the invoice or payment slip for the payment

2) Collecting evidence of payment

4.6 To assist Embassy in Tokyo for Program Reporting. This task includes the
followings:

1) Quarterly reporting to PMU on the financial issues

5 Reporting

5.1 To assist PMU for Completing Progress Reports. This task includes the
followings:
1) Assisting in completing the periodical report by collecting and providing

necessary data for quarterly progress report

[End]
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FLOW CHART for Post Graduate Degree Program (October Intake)

| Egypt | | Japan |
i - <JE> . B
Tfalrget PMU / Working Participant Japanese Expert<JE> / Host University
Timing Group Embassy of EQypt<EOE>
1. Program Development and Participant Selection
———————— -
| [}
: : Contacting and visiting Japanese
| | Establishing Selection uan?rS!lleS and relevant unlver‘sty
| September | ; associations to promote the Project,
: : Committee and establish collaboration scheme to
| 1 accept Egyptian students <JE>
| |
|
: : Setting priority field,
| 1 necessary documents, P - - Advising setting priority fields
| [} number of participant at based on the advantage of
! 1 each field / program . N
: October : Japanese higher education <JE>
| 1 |
: : Releasing Scholarship Preparation of
—
| 1 Information application
|
T a3 Submission of reqruired
| [} .
[ Novemoer || sereenn [ ST |
1
| [}
| 1 Searching international programs at
: D b : R It t | — R iving th it - Japanese universities and making the
! ecember | esult announcemen eceiving the resul portal for Egyptian students to access
: : the information <JE>
Selecting supervisor / - Finding supervisor / university for
university in Japan each participant <JE>
|
Contacting supervisor / Matching participants with
university | supervisor/ university <JE> —| Offer of acceptance
|
________ A . . Issuing unofficial letter of
L_fitfga_r)i__: | Receiving unofficial LOA | — — — | acceptance (LOA)
|
f [ - ;
! March 1 Prepal_'atlo_n of «— ! Providing application information <1E>£
| __1 application i
|
r T a
" Submittion of required Checking documents and paying .
| [}
| April I documents - application fee <EOE> - Screening
-
|
| Receiving LOA I — — — I Issuing official LOA |
|
r 3 -= Sending enrollment - Checking documents and paying = | Registrati et
L ane J documents tuition fee <EOE> egistration completion
3. Departure Preparation
TTTTTTTTTA — -
| 1 Providing Certificate of Making COE application documents, and
: June : Eligibility (COE) application [ — applying for COE at Japanese
| 1 information immigration bureau <EOE>
e -
|
| [} i i
i i Applying Visa at - Receiving COE <EOE>
| 1 Embassy of Japan
| |
I July I !
! [ Choosing housing to | Finding private housing and assisting o . .
: : stay and conluding conclusion of housing contract <EOE> PI’OVIdII:Ig Un'_Ver5|ty
- - ) dormitory if any
housing contract - - -
|
I I Pre-departure
| August 1 orientation and ticket l
L | arrangement
N ]
—————————
L September _: Departure for Japan
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1. Finding a School in Japan

® For Egyptian students who wish to enroll in graduate schools in Japan, first
step is to find a school.

® You can search for a university which offers degree courses in English through
the following websites:

D

® JASSO Official Guide

http://www.jasso.go.jp/en/

v' Japan Student Services Organization (JASSO) is an independent
administrative institution established under the Ministry of Education,
Culture, Sports, Science and Technology (Monbukagakusho).

v" Further Information on this site is available in the following pages

® University Search Websites operated by private agencies

v “Study in Japan”: www.studyjapan.jp/en/

v “Japan Study Support” http!/www.jpss.jp/en/

2. “Japan Study Support” operated by JASSO
® “Study in Japan”
v' This site contains comprehensive information regarding study in Japan
v' The major information on graduate schools are in the following
®  “School Search”

http://www.Jasso.go.jp/en/study_j/search/daigakukensaku.html

v' Information related to application qualifications, major field of studies,
medium of instruction and on-campus scholarships of Japanese graduate
schools, universities and junior colleges is available for searching through
Excel files posted online.

v' Information listed here was based on the answers of survey conducted by
JASSO in March 2016. For latest information, it is necessary for you to

contact respective universities.

3. Quick Search for Degree courses in English
® For quick search, extracted result of "English (meaning fully taught in
English)" as "Medium of Instruction® is available at the following website.

® University Degree Courses Offered in English
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http://www.jasso.go.jp/en/study j/search/ icsFiles/afieldfile/2016/05/10/degree
english16 2 1.pdf

v' For further inquiries and detailed information with regard to the list,
please refer to the following website of “School Search” and directly ask.
v" This data is compiled as of March 2016. Please contact the university

directly for the latest information.

4. Researcher Search Site

You can start searching university by searching researcher in Japan whose
research area match to yours
Websites for searching Japanese researchers are available below

J-BLOBAL
http://jglobal.jst.go.jp/en/

researchmap

http://researchmap.jp/search/?lang=english

5. Other useful site to find degree courses in English

“Global 30”
http://www.uni.international.mext.go.jp/course/

v' With the introduction of the “Global 30” Project, the best universities in

Japan are now offering degree programs in English.

v' 13 universities were selected by the Japanese Government to be a member
of the “Global 30” Project.

v' These selected universities aim to nurture internationally competent
individuals by creating an academic environment where international and
Japanese students can learn from one another and build lasting

international bonds that will propel them into the international scene.

6. Japanese University Ranking based on QS University Rankings: Asia 2016

74 Japanese universities are ranked in the QS University Rankings: Asia 2016
— highlighting the top 350 universities in Asia (see Attachment)

The ranking indicators of QS are as follows:

(1) Academic Reputation, (2) Employer Reputation, (3) Faculty Student, (4)
Faculty Staff with PhD, (5) Papers per Faculty, (6) Citations per Paper, (7)
International Faculty, (8) International Students, (9) Inbound Exchange, (10)
Outbound Exchange

FHRTEET4



7. Useful sites for general information on study in Japan
® Student Guide to Japan

www.dJasso.go.jp/en/study j/sgti.html#contents

v' "Student Guide to Japan" is an essential book for international students
planning to study in Japan.
® Gateway to Study in Japan

www.g-studvinjapan.Jasso.go.jp/en/

v' Contains features, quick guide and success stories for study in Japan
® Japan Student Services Organization

www.dJasso.go.jp/en/

v' Contains news on international education in Japan
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2016

2017

Sep | Oct | Nov | Dec | Jan

Feb

Mar

Jun

Jul

Aug

Selection of participants

Setting priority area of study, criteria, selection method

and target participants

Calling for candidates to apply for the program

Document evaluation

Review of eligible candidate list (1st Joint Selection
Meeting)

Evaluation by selection committee

Interview for short listed candidates

Confirmation of the recommended selection
list (2nd Joint Selection Meeting)

1-8

Final decision of selection

19

Releasing the selection results

Application and enrollment to Japanese Univ.

2-1

Application information released

2-2

Submitting application documents

Evaluation and Online interview by Japanese Univ.

2-4

Screening Result Announcement

2-5

Placement confirmation by ECEB

Submitting Enroll Docs & Payment of Entrance Fee

Note: Il : Fixed schedule
: Schedule is depend on the university applied
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Condition PhD Degree Applicants Master Degree Applicants | Joint Supervision Applicants | Post Doctorate Applicants
Are To the date of announcement - NA To the date of announcement - |Preferable is to participants
& No more than 32 Years No more than 35 Years under age of 50 Years
Position- Assistant Lecturer or Assistant Minimum 2 years experience in  |Assistant Lecturer or Assistant Lecturer or Assistant professor or
Experience |Researcher or Demonstrator his home institution Researcher professor or Demonstrator
Required Master Degree & Bachelor with . Master Degree & Bachelor with
. Bachelor with at least GPA 3.2 PhD Degree
Certificates |at least GPA 3.2 at least GPA 3.2
Language
gu g 6.0 IELTS- 79 IBT 6.0 IELTS- 79 IBT 5.5ELTS - 59 IBT 5.5 IELTS- 59 IBT
Profession

Registration

If he/she registered for PhD in
his/her home Institution -
Duration must not exceed One
year to the date of the
announcement, otherwise
Master degree must be obtained
at least 2 years to the date of
announcement

NA

The applicant has to register his
PhD before Traveling as a
mandatory condition. Also,
his/her registration period don't
exceed two years to the date of
announcement

NA

Recurrence

It's only allowed Once and if
participant is already granted
scholarship, his/her request will
be rejected

It's only allowed Once and if
participant is already granted
scholarship, his/her request will
be rejected

It's only allowed Once and if
participant is already granted
scholarship, his/her request will
be rejected

One grant only in each position
(Lecturer, A. Prof., Prof.)
following the CDM regulation
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Selection Process

Target Date

Role/ Products

Responsibility Body

Japanese side Involvement

Setting priority area of study, criteria, selection

1 ; General policy of the selection EC2 Japanese EC2 members are involved
method and time plan
2 Calling for canFi|dates © apply fgrthe program 1Feb - 21 Feb 2017 |Announcement/ First candidates PMU
through Website and other Media
Grace Perlo'd (period to receive additional/missing 22 Eeb - 28 Feb 2017
documents if necessary)
3 |Document evaluation/ eligibility check 22 Feb - 7 Mar 2017 |Eligible Candidates PMU Japanese Co-Director participates in the process
i 1 1 *
4 |Review of eligible candidate list 8 Mar 2017 Review of the procedures st Joint Sglecﬂon Representatlveg ofJapangge Embassy* and JICA,
Meeting Japanese Co-director participate
Japanese Co-Director participates in the process.
5 |Technical Evaluation by selection committee 9 Mar - 15 Mar 2017  [Short listing Selection Committee |Japanese academicians also participate when
possible
Contact gangldate (via e-mail and tele 16 Mar - 19 Mar 2017
communication)
Selection Commitiee Japanese Co-Director participates in the process,
6 |Interview for short listed candidates 20 - 22 Mar 2017 [Screening taking part in some of the interviews. Japanese
members / PMU - - .
academicians also participate when possible
7 |Drafting selection result list 23 Mar 2017 Draft selection result PMU Japanese Co-Director check the draft
- - - - - "
8 |comfirmation of the recommended selection list 26 Mar 2017 Review of the selection process| 2nd Joint Sglectmn Representanveg ofJapangsg Embassy* and JICA,
and results Meeting Japanese Co-director participate
9 |Approval of the selection 29 Mar 2017 Approval of selection results EC2 Japanese EC2 members are involved
10 |Releasing the selection results 30 Mar 2017 PMU
*Who is in charge of Science and Culture and Scholarship Program
Note:

1. The above schedule assumes 2017 September enrollement
2. Target dates are based on premise that the budget is secured before the end of January 2017
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Applicants/Candidates

Eligibility Check

Eligible Candidates reviewd by 1st Joint Selection Meeting (JSM)

v

>
Selection Committee Selection Committee Selection Committee Selecu'on Committee
"Engineering" "Medical" "Education”

Technical Evaluation Technical Evaluation @ncal Eval@ Technical Evaluanon
< hteview > < Interview > < Interview > < Interview >
| | ] |

Candidates' | A: 98 C:90 E: 87 X

Score B: 93 D: 88 F: 79 X
I

]
<Summary Sheet> \ v v /
prepared by PMU candidates satisfying qualification score (80)

A:98|B:93|1C:90|D:8 | E:87|F: 79

<Final Selection Result>
prepared by 2nd JSM successful candidates

(three seats for scholarship) A:98| C:90| E: 87 B:93| D: 88
*Deciding the successful candidates from qulified candidates taking into account the balance among disciplines
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Evaluation Sheet for Postgraduate Degree, Post-doctoral & Researcher Exchange Program

Applicant's information

(HRDP-EJEP 1st Batch)

Evaluation Format (Technical)

Reg.No Name
Home University/Institution
University/ ]
Institution Specialty

Evaluation Element

Points of Evaluation

Technical Evaluation
(0-5)

-

. Aptitude of Applicant

a) Academic Performance Academic results /5
b) Recommendations Value of recommendation letters /5
. Activities at home institution, Cross-cultural
c) Personality A /5
adaptation, etc
d) Linguistic Ability English or Japanese proficiency /5
e) Personal Advancement Plan Long-term plan for personal development /5
2. Quality of the Research Plan

a) Academic Quality Research topic & target, etc. /5
b) Academic Preparation Progress of research preparation /5
c) Academic Feasibility Research methodology & time plan, etc. /5
d) Contribution to Egypt Impact to Egyptian society /5
e) Contribution to EJEP Consistency with EJEP objectives /5

TOTAL SCORE (1 +2) /50

Evaluation Scale

5: Excellent

4: Good

182 3: Average
2

1: Poor

0: Very Poor

: Below Average

Comments by Evaluator:

Date

Name of Evaluator

Signature
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Evaluation Sheet for Postgraduate Degree, Post-doctoral & Researcher Exchange Program

Applicant's information

(HRDP-EJEP 1st Batch)

Evaluation Format (Interview)

Reg.No Name
Home University/Institution
nsttuion Specily
Evaluation Element Points of Evaluation Int(%r-vsi()ew
1. Aptitude of Applicant
a) Academic Performance Academic results /5
b) Recommendations Value of recommendation letters /5
¢) Personality :gztai;itg(taizst:tc;me institution, Cross-cultural 5
d) Linguistic Ability English or Japanese proficiency 5
e) Personal Advancement Plan Long-term plan for personal development 5
2. Quality of the Research Plan
a) Academic Quality Research topic & target, etc. /5
b) Academic Preparation Progress of research preparation 5
c) Academic Feasibility Research methodology & time plan, etc. /5
d) Contribution to Egypt Impact to Egyptian society /5
e) Contribution to EJEP Consistency with EJEP objectives 5
TOTAL SCORE (1 +2) /50
3. Condition
a) Acceptability by Japanese University Presenct'a.of gnoﬁicial acceptancg . Yes / No
letter/notification by Japanese university
b) Family Commitment Understand and Agree on single status Yes /No

Qualification of the applicant

Qualified / Disqualified

Evaluation Scale

5: Excellent
4: Good
3: Average
1&2 2: Below Average
1: Poor
0

: Very Poor

Yes = Qualified
No = Disqualified

Comments by evaluator:

Date

Name of Evaluator

Signature
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FLOW CHART for Non-degree Training Program

Egypt

Japan

Target
Timing

PMU / Working
Group

Participant

Japanese
Expert<JE> /
Embassy of
Egypt<EOE>

Host Institution

1. Program Development and Participant Selection

At least 6
months before

5 months
before

4 months
before

I
|
|
i
! bofore
I
I
|
|

2 months

|
|
i
}1 month before
|
|
|
|

Understanding the

Finding candidate

needs for training, and - — | institution based on the . N
choosing training topics Egyptian needs <JE> Making trainig course
and finacial proposal
Giving comments on - - . Cpnsyltmg with the
h institution to develop the
the course and traing
course to meet the
cost - — | Egyptian needs <JE>
Revision for the course
and cost
— «— | Arranging MOU between
Confirming training Egyptian Government
course and cost and training institution
— - <JE>
1
Establishing Selection
Committee
|
Setting participants
requirements
|
Releasing program Preparation of o Making training
Information application Close communication materials,
1 with the institution to appointments for site
work through issues visit, and arraging
) Submission of reqgruired <JE> lectures
Screening
documents o o
1 Assisting logistics Necessary arrangement
arrangment <EOE> for logistics such as
Result t Receiving th It accommodation and
esult announcemen eceiving the resu transportation
Preparation for Passport
!
__|Issuing guarantee letter
<EOE>
Applying visa at
Pre-departure Embassy of Japan
orientation and ticket - _ Issuing invitation letter

arrangement

1

Departure for Japan

FRE-82
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Ttem Total 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
FC LC Total FC LC [ Total | FC LC [ Total | FC LC [ Total | FC LC | Total | FC LC | Total | FC LC [ Total | FC LC [ Total | FC LC [ Total | FC LC [ Total | FC LC [ Total | FC LC [ Total
A_ELIGIBLE PORTION
1)[Program 9,583 0] 9583 0] 0] 0] 0 0 [ 966, [ %66] 1,514 o] 1514 2060 0 o 2489 143 o 1349 807 0 807 05 0 05) 0 0 0 0 0 0
8.2 o 8.23%) o o 0 ] ] [J 864 [J 804 1,333 o 1333 1780 o o 2423 1.2 o 1128 667 0 667 329 0 329 0 0 0 0 0 0
Base cost for JICA financing 8.230] 0| 8,230 9| 9| 0 0 0 0 864 0 864 1,339 of 1.3 1789 0 of 2423 1128 of 1128 667 0 667 329 0 329] q q q 0 0 0
Price escalation 482| o 482 o [ 0 0 0 [ 14| [ 14l 43 q 43 &7 o o 139) 9 0 % 5 0 &7 39 0 39 q q o o o o
871 o 871 o o 0 0 0 0 8 0 &) 138 9 138 187, o o 26| 122 0 122 73 0 73 37 0 37 q 9 o o o o
) [Capacity Buiding for Joint 482 1 498 o q q 0 0 0 43 0 45 125 q 130 127 o [ 134 15| q 16) 6] 0 16} 16} 3 6] 9 q 0] o o o
Base cost 437 1 51 o o 0 0 0 [ a1 9 42) 116 o 119 116 o o 19) 13| 0 14 13] [ 14l 13| 0 14] 9 o 9 o o o
Price escalation 22| [ 24| [ [ 0 0 0 0 1 0 1 4 g 4 o o o 8] 1 0 1 1 0 1 2 0 2 q g g o o o
(Contingency for Capacity Building for Joint 23| of 24| of of o 0 0 o 2 0 2 § o § § o § 6| o 6| 1 0 1 1 0 1 1 0 1 o o o o o o
Total (1+11) 10,065| 1 10,081 0] 0] 0] 0 0 o __1.009) o 1011|1639 o] __1ea 218 o] 210 2618 o 2623 1358 o __1.359) 822 [ 823 420 0 21 9 0 10] 0 0 0
[B_NON ELIGIBLE PORTION
a [P /C o 0| o] o] 0] 0] 0 [ q 9 q 0 q q q [ 0 o 0] o] o] 0] 0] 0 [ q q q 0 q q q [ 0 o 0
b_[Land Acquisition o 0 q o o] o [ [ q o
¢ [Administration cost 4 504 4 5 q 82| i i 131 69 a1 21 o
d_[VAT 2] q q q o o [ q q o
e [Import Tax 0| 0 q o o o 0 0 q o
Total (a*brcrdve) 4 506 4 5 q 83 i i1 132] 68 1 21 1
TOTAL (A+B) 10,065] 43 10,567] o o 0 0 0 o __1.009] 4] 1061 1,639 7| 1726 2.8 10| 2302 261 1[__2754] 1358 6 __1.427] 822 3 864 420 2 442 9 o 10] o o o
[ I
C__Interest during 127 o 127] [ 0 0 [ [ g 3 q 3 7 q 7 14] [ 14 21 [ 21 2 0 2 2 g q 2 q q q o o o
[Interest during (Program) 127] 0| 127] 0| 0| 0 0 0 0 3 0 3 7] 0| 7] 14| 0| 14| 21 0| 21 25| 0 25 28 0 0 2% 0| 0| 0| 0| 0| 0|
[interest during (Japanese Expert) o q o [ q 0 0 0 0 0 3 0 q q q o o o o o [ q 0 0 0 0 0 q q q o o o o
D. Front End Fee 20) 0] 20) 0] 0] 0| 20 0| 20 0| 0| 0| 0| 0| 0| 0| 0| 0| 0| 0] 0] 0] 0| 0| 0| 0| 0| of 0| 0| 0| 0| 0| 0|
GR;‘\ND TOTAL (A+B+C+D) 10,213] 43| 10,735 0| 0| 0 20| 0 20| 1,012 4 1,084 1,647] 7] 1,734] 2,201 10| 2,316 2,640) 1 2,776 1,383 6 1452 850] 3 2) a71| 9| 0| 10| 0| 0| 0|
E. JICA finance portion incl. I5C (A + G, FC only) | 10.192] [ 70.192] [ [ 0 ol 9 o 7o ol o] e o iear| 2o01 o[ o01] 2640 o zew| i) [ ) 9 o 0] 9 q 9 q q 9
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Scholarship Program Loan Coverage Ratio 100
Unit Price Cost
Total
item unit Quantity Foreign Local Foreign Local
JPY EGP JPY EGP JPY

Postgraduate Program (MA):

person 30 9,873,000 296,190,000 296,190,000
A
Postgraduate Program

person 160 19,081,000 3,052,960,000 3,052,960,000
(PhD): A
Short Study Program: B person 60 1,170,000 70,200,000 70,200,000
Semester Study Program: C | person 80 2,352,000 188,160,000 188,160,000
One-Year Study Program: D | person 90 4,204,000 378,360,000 378,360,000
Joint Supervision Program (2

person 120 10,158,000 1,218,960,000 1,218,960,000
years): E
Short Training Program: F-G | person 710 3,240,000 2,300,400,000 2,300,400,000
OJT Program: H person 100 6,884,000 688,400,000 688,400,000
Capacity Building Program: | | person 10 3,660,000 36,600,000 36,600,000

Total 8,230,230,000 0 | 8,230,230,000
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Postgraduate Program (MA): A

Item Unit Unit Cost | Quantity Total

Application Fee Once 35,000 1 35,000
Matriculation Fee Once 230,000 1 230,000
Tuition Fee Year 920,000 2 | 1,840,000
Travel Fee Round-trip 300,000 2 600,000
Living Allowance Monthly 227,000 24 | 5,448,000
Pre-departure / Arrival Allowance Once 200,000 1 200,000
Book Allowance Once 200,000 2 400,000
Clothing Allowance Once 200,000 2 400,000
Returning back Allowance Once 400,000 1 400,000
Health Insucance Monthly 5,000 24 120,000
Printing Allowance Once 100,000 1 100,000
Book Shpping Once 100,000 1 100,000

Total in JPN 9,873,000

Postgraduate Program (PhD): A

Item Unit Unit Cost | Quantity Total

Application Fee Once 35,000 1 35,000
Matriculation Fee Once 230,000 1 230,000
Tuition Fee Year 920,000 4| 3,680,000
Travel Fee Round-trip 300,000 4| 1,200,000
Living Allowance Monthly 227,000 48 | 10,896,000
Pre-departure / Arrival Allowance Once 200,000 1 200,000
Book Allowance Once 200,000 4 800,000
Clothing Allowance Once 200,000 4 800,000
Returning back Allowance Once 800,000 1 800,000
Health Insucance Monthly 5,000 48 240,000
Printing Allowance Once 100,000 1 100,000
Book Shpping Once 100,000 1 100,000

Total in JPN 19,081,000
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Short Study Program: B

Item Unit Unit Cost | Quantity Total
Program Fee Montly 200,000 1 200,000
Travel Fee Round-trip 300,000 1 300,000
Daily Allowance Daily 22,000 30 660,000
Health Insurance Monthly 10,000 1 10,000
Total in JPN 1,170,000
Semester Study Program: C
Item Unit Unit Cost | Quantity Total
Program Fee Year 920,000 0.5 460,000
Travel Fee Round-trip 300,000 1 300,000
Living Allowance Monthly 227,000 6| 1,362,000
Pre-departure / Arrival Allowance Once 200,000 1 200,000
Health Insucance Monthly 5,000 6 30,000
Total in JPN 2,352,000
One-Year Study Program: D
Item Unit Unit Cost | Quantity Total
Program Fee Year 920,000 1 920,000
Travel Fee Round-trip 300,000 1 300,000
Living Allowance Monthly 227,000 12 | 2,724,000
Pre-departure / Arrival Allowance Once 200,000 1 200,000
Health Insucance Monthly 5,000 12 60,000
Total in JPN 4,204,000
Joint Supervision Program (2 years): E
Item Unit Unit Cost | Quantity Total
Program Fee Year 920,000 2| 1,840,000
Research Fund 500,000 1 500,000
Travel Fee Round-trip 300,000 2 600,000
Living Allowance Monthly 227,000 24 | 5,448,000
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Pre-departure / Arrival Allowance Once 200,000 1 200,000
Returning back Allowance Once 400,000 1 400,000
Health Insucance Monthly 5,000 24 120,000
Travel for Supervisors Round-trip 300,000 2 600,000
Stipend for Supervisors Day 22,000 20 440,000
Insurance for Supervisors Time 5,000 2 10,000
Total in JPN 10,158,000
Short Training Program: F-G
Item Unit Unit Cost | Quantity Total
Program Fee Montly 700,000 2 | 1,400,000
Travel Fee Round-trip 300,000 1 300,000
Daily Allowance Daily 22,000 60 | 1,320,000
Health Insurance Monthly 10,000 2 20,000
Interpreter Once 200,000 1 200,000
Total in JPN 3,240,000
OJT Program: H
Item Unit Unit Cost | Quantity Total
Program Fee Monthly 300,000 12 | 3,600,000
Travel Fee Round-trip 300,000 1 300,000
Living Allowance Monthly 227,000 12 | 2,724,000
Pre-departure / Arrival Allowance Once 200,000 1 200,000
Health Insurance Monthly 5,000 12 60,000
Total in JPN 6,884,000
Capacity Building Program: |
Item Unit Unit Cost | Quantity Total
Program Fee Program 1,350,000 1| 1,350,000
Travel Fee Round-trip 300,000 1 300,000
Daily Allowance Daily 22,000 90 | 1,980,000
Health Insurance Monthly 10,000 3 30,000
Total in JPN 3,660,000
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(MM)
usD =JPY 105.5
EGP =JPY 12.0
Combined
Foreign Portion Local Portion Total
(JPY) EGP
Unit Qty. Rate Amount Rate Amount ('000)
('000) ('000) JPY
A Remuneration
1 Professional (A) M/M 193 | 2,090,155 403,400 0 0 403,400
2  Professional (B) M/M 0 0 0 0 0 0
3 Supporting Staffs M/M 0 0 0 0 0 0
Subtotal of A 403,400 0 403,400
B Direct Cost
1 International Travel Time 43 500,000 21,500 0 21,500
2  Domestic Airfare Time 40 0 3,100 124 1,490
Domestic Travel in
3 Japan Time 196 60,000 11,760 0 11,760
4 Insurance Month 43 10,000 430 430
5 Vehicle Rental Month 43 0 23,000 989 11,884
6 Report Preparation Month 20 0 1,500 30 360
Subtotal of B 33,690 1,143 47,424
Total 437,090 1,143 | 450,824
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Manning Schedule for the Japanese Expert for Capacity Building for Joint

22
Position Billing Rate 2015 2016 2017 018 2019 2020 2021 2022 2023 2024
F/CUPY [ LC/EGP [ 11232516 [7 [a s [[mwl [z ]3]l 67 s [s ([t T T2 5 21516 [7 e[ [o[mwl 123215 ] 7 [a]s [o[rilw| [z ][5 4 567 [s o (w1123 [s[5]s] 7 [a s [mwl i [z[3]als 67 s s (w1 [2[5 21567 [ [eTw[mel [z 3[4 15l 7 [als [Mlal (2[5 [ el 7 [s s [w[n[e Total
A 1|Short Study & Research Program Expert (1) 2,200,000 0) 1T11f1T1T11T1 111 1T 111111111111 11111117111 1111 1 1 1 1 1 1 1 47
A 2|Short Study & Research Program Expert (2) 2,000,000 0| 1111111111111 1111171111171 1191 11111111111 1 1 1 1 1 1 1 47
A 3| Training Program Expert (1) 2,200,000 0| 1Tttt 1 1111111111111 1911914111111 111111 40
A 4|Training Program Expert (2) 2,000,000 0| 1T11f1r111t111111 1111111111111 11111111111 40
A 5|Financial Expert (Jp) 2,000,000 0] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 19
[Total of Pro-A] 18 51 51 51 6 6 4 193
[Total of Pro-B] '] ['] 0 0 [ [ [ 0
[Total of 18 51 51 51 6 6 4 193
 Total Cost of FC for Each Month(Pro-A) 37,600,000 106,800,000 106,800,000 106,800,000 12,400,000 12,400,000 12,400,000 8,200,000 403,400,000
[Total Cost of FC for Each Month(Pro-B) 0 0 0 0
 Total Cost of LC for Each Month(Pro-A) 0 0
 Total Cost of LC for Each Month(Pro-B) 0 0
¢ \ T ‘ H H HH H ‘ REREEE ‘ * T 5
c I | A ! I 3 | | | T I 0
3 \ P ‘ L H HAH HHH ‘ FEHHH ‘ ‘ FHEH :
c | | | | | | | | [ | | | | 0
[Total of Supporting Staff] 0 0
Total Cost of LC for (SS) 0 0
Grand Total 0 18 1 51 51 4 193
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Implementation Schedule

2016 2017 2018 2019 2020 2021 2022 2023 2024 Month

123&557Hsm11‘1z123&55759m111z123&557usm111z|23&55759101112123&5575910111212:455759101112123655759101112123455759101112123455789101112

Pledge
Signing of Loan Agreement
Effectuation of Loan Agreement '.
Selection of Consultant
A. Standard Schedule
Issuance of Request for Proposal -
Proposal Submission -
Evaluation of Technical Proposal
Concurrence by JICA .
Evaluation of Financial Proporal -
Concurrence by JICA .
Contract Negotiation .
Award of Consultancy Contract & Signing of Consultancy Agreement &
Consuling Services R R R KRR R R R KRR R RN R R R RN R EE
B. Schedule, Best Effort Basis
Issuance of Request for Proposal -
Proposal Submission -
Evaluation of Technical Proposal .
Concurrence by JICA .
Evaluation of Financial Proporal .
Concurrence by JICA .
Contract Negotiation .
Award of Consultancy Contract & Signing of Consultancy Agreement .
Consulting Services
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Selection of Participants

|Japanese Co-Director

Request from Egyptian Government

Approval and Selection Process in Japanese Side
Dispatch Co-Director

Selection of Participants

'Scholarship Program

Postgraduate Program (Master)

Postgraduate Program (PhD)

Short Study Program

47
72

72
43
43
43

Semester Study Program

One-Year Study Program

Research / Joint Supervision Program (max 2 years)

Short Training Program

43
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Project Implemetation Schedule (Batch Dispatch Based)
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(Note*) The dispatch schedule of the Conference Participation Program is not fixed but varies. (depends
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