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Summary Sheet

1 Outline of the Project

Country: The Republic of the Union of Project Title : The Project of Capacity Development for
Myanmar National Single Window and Customs Modernization
Thematic Area : Financial Management by Introducing Automated Cargo Clearance System in

Division in Charge : Public Governance and | Myanmar

Financial Management Team, Governance Cooperation Scheme : Technical Cooperation Project
Group, Industrial Development and Public

Policy Department

Project Period : February 2014~February Total Cost : 505 Million JPY (estimated amount as of
2018 preparatory evaluation)

Supporting Organization in Japan : Customs Counterpart Agency : Myanmar Customs Department

and Tariff Bureau, Ministry of Finance (MCD), Ministry of Finance

1-1 Background of the Project

Myanmar has been working on reforms towards market economy from its past centralized economy.
As an overview of Myanmar’s economic growth in the recent years, Myanmar achieved a GDP growth
rate of 5.9% in 2011, 6.4% in 2012 and 6.8% in 2013". Despite the remarkable economic growth, lots of
time and costs for Customs procedures affected promotion of trade facilitation in Myanmar.
Development of institutions of Customs clearance including a Customs clearance system, lagged behind
other ASEAN (Association of Southeast Asian Nations) countries. According to “The Logistic
Performance Index” of the World Bank survey (hereinafter referred to as “LPI”), Myanmar ranked the
lowest among the ASEAN countries at 122 out of 155 countries.

The percentage of Customs duties in the tax revenue was at 3.2%?7, even though there had been an
increase in the number of Customs declarations and in the amount of import by 25% per year from 2005
to 2012. Therefore, an issue was given high priority to promote efficiency of Customs procedures,
which would simultaneously achieve enhancement of the revenue base and facilitation of trade.

An urgent task for the Government of Myanmar was to accomplish the National Single Window
(hereinafter referred to as “NSW”) aiming at simplification and international harmonization of export
and import procedures including Customs clearance procedures, and to contribute to ASEAN Single
Window.

Under these circumstances, the Customs Department under the Ministry of Finance of the
Government of Myanmar (hereinafter referred to as “MCD) appreciated technical advantages of the
Nippon Automated Cargo and Port Consolidated System (hereinafter referred to as “NACCS”) and the
Customs Intelligence Database System (hereinafter referred to as “CIS”), which have been used in the
Customs and Tariff Bureau of the Ministry of Finance, and relevant other government agencies (OGAs)
in Japan. Then, the Government of Myanmar requested for Japan’s Grand Aid regarding the
establishment of an IT system for Customs clearance with NACCS/CIS technology in Myanmar
(hereinafter referred to as “MACCS/MCIS”) and for Japan’s technical assistance regarding the capacity

o

IMF, World Economic Outlook.

WCO. Annual Report 2011-2012 (page 59). In terms of the percentage of customs duties in tax revenue, the figures for other ASEAN
countries are as follows: Cambodia: 16.9%, Lao People’s Democratic Republic: 9.6%, Vietnam: 9.6%. (source: the World Customs
Organization (WCO)).
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building of personnel and organization for the appropriate operation, management, and maintenance of
that system. The technical cooperation project, entitled “the Project of Capacity Development for
National Single Window and Customs Modernization by IntroducingAutomated Cargo Clearance
System in Myanmar” started from 10 February 2014 for four years.

In February 2016, as the Project reaches the middle of the cooperation term, JICA and MCD are
conducting the Joint Mid-term review in accordance with the article IV of the Record of Discussions

signed for the Project in February 2014.

1-2 Project Overview
(1) Overall Goal

Trade facilitation in Myanmar is further promoted with securing appropriate collection of Customs
and Tariff.

(2) Project Purpose
Necessary environment for properly operating and maintaining MACCS/MCIS is enhanced with
smooth introduction of the system based on the technology of NACCS/CIS towards Customs reform

and modernization.

(3) Outputs

Output 1:  Necessary preparation of properly introducing MACCS/MCIS is made.

Output 2:  The officials of Myanmar Customs acquire necessary knowledge and skills to use
MACCS/MCIS properly.

Output 3:  Structure to operate, maintain and manage MACCS/MCIS properly is established
and necessary human resource is developed.

Output 4:  Users in the private sector acquire necessary knowledge and skills to use MACCS
properly.

Output 5:  Necessary laws and regulations corresponding to usage of MACCS/MCIS are
established.

Output 6:  Proper information security policy and mechanism for proper operation of
MACCS/MCIS is established.

Output 7:  Capacities on the core operations of Customs administration such as tariff
classification, Customs valuation, post clearance audit and Customs risk
management is enhanced for realizing prompt and appropriate Customs clearance
utilizing MACCS/MCIS. Necessary manuals, guidance, and order corresponding to
implement Customs Valuation, Post Clearance Audit, and Customs Classification
Advance Ruling Systems are established.

(4) Inputs
<Japanese side> Assignment of Experts: Long-term experts: 3 persons (49.3 M/M), Short-term
experts: a total of 37 persons (67.1 M/M).
Training in Japan: 64 persons (13.4 MM), Study Tour in Vietnam: 20 persons
(3.0 M/M)
Equipment and Machineries: none

X1V




<Myanmar side>

Local Operation Cost: 27.82 million yen (232,446 USD)’

Allocation of Counterparts: 85 persons in total

Local Operation Cost : Approximately 3489 USD(3679 thousand MMK)
Others : Office space for JICA experts in MCD HQs, and the venues for the

seminars or explanatory meetings.

2 Evaluation Team

Member <Japanese side>
of the Name Position in the Team | Title
Evaluation Director, Public Governance and
Team ) Financial Management Team,
Mr. Noriharu .
Team Leader Governance Group, Industrial
MASUGI . .
Development and Public Policy
Department, JICA
Deputy Director for International
Customs )
Mr. Noboru o ) Cooperation, Office of Counselor for
Administration . .
KURITA Poli International Cooperation, Customs and
olic
y Tariff Bureau, Ministry of Finance
Deputy Director, Public Governance and
. Financial Management Team,
Mr. Takeshi ) . .
Evaluation Planning | Governance Group, Industrial
KIKUCHI . .
Development and Public Policy
Department, JICA
Ms. Ayako . . S
Evaluation Analysis Consultant, Tekizaitekisho LLC
NAMURA
<Myanmar Side>
Name Position Organisation
Mr. Win Thant Director, MACCS Division MCD
Mr. Thein Swe Director, Administration Division MCD
Ms. Soe Soe . . . L. .
Lwi Director, Administration Division (International) | MCD
win
Ms. Aye Aye Win | Director, Administration Division (Legal) MCD
Period 22 to 26 February 2016 Type of Evaluation : Mid-term Review

3 Results of Evaluation

3-1 Achievements confirmed though evaluation
(1) Output 1: Necessary preparation of properly introducing MACCS/MCIS is made.

Since the WG members intensively discussed the detailed design of MACCS/MCIS to meet the
conditions and environment of Myanmar, the design which ensured the feasibility, efficiency and

3 The exchange rate was 1 JPY =119.03 USD according to the JICA exchange rate as of March 2015 and 1 JPY = 120.30 USD as of

January 2016.
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effectiveness of MACCS/MCIS was developed. The business processing manuals for Customs officials
and users in the private sector have been prepared as scheduled. Therefore, the necessary preparation of
properly introducing MACCS/MCIS has been successfully made to date.

(2) Output 2: The officials of Myanmar Customs acquire necessary knowledge and skills to use
MACCS/MCIS properly.

In the discussion of the detailed design of MACCS/MCIS, the WG members understood the
specification of NACCS/CIS and incorporated the Myanmar’s Customs procedures into the
specification of MACCS/MCIS appropriately. This contributed to enhancement of knowledge to use
MACCS/MCIS of WG members. Through the preparation of the materials for explanatory meetings for
Customs officials and users in the private sector, many counterparts of MCD acquired the knowledge to
be a presenter for the explanatory meetings. Until now, around twenty officials* became the lecturers
for explanatory meetings. The Project will organize the detailed explanatory meetings for the running
test on MACCS/MCIS to be held in July 2016. Through preparation for this, MCD officials will acquire
more knowledge and skills necessary to use MACCS/MCIS properly.

(3) Output 3: Structure to operate, maintain and manage MACCS/MCIS properly is established and
necessary human resource is developed.

Structure to operate, maintain and manage MACCS/MCIS properly is in the process of establishment.
MACCS Division was established in August 2015 responsible for operation and maintenance (O&M) of
MACCS/MCIS and currently 49 officials are assigned for the Division, under which the Help Desk
section was established. The roles and responsibility of Help Desk were defined, and the officials of
Help Desk were assigned and trained. Based on the FAQ which is utilized in Japan, the first version of
FAQ for system administration and problem processing have been developed by Help Desk sub-WG. At
this moment, MCD is translating the first version of FAQ in Myanmar language. The IT section was
integrated under MACCS Division responsible for both MACCS/MCIS system as well as MCD’s entire
IT system. The bidding of venders for O&M of MACCS/MCIS will be carried out in April 2016. The
system and process of problem processing will be discussed after the venders are procured.

(4) Output 4: Users in the private sector acquire necessary knowledge and skills to use MACCS
properly.

Through the project activities from the commencement to date, the users in the private sector
acquired the basic information and knowledge of MACCS. Since the participation of users in the private
sector is a key factor for success of MACCS/MCIS, the Project has made a lot of efforts to promote
their participation by hearing their opinions and exchanging ideas. Specifically, the Project organized
the explanatory meetings (general briefing session) about MACCS for users in the private sector twice
in August 2015, acquiring 800 participants. The explanatory meetings for OGAs and Myanmar
Economic Bank were also organized 39 times between December 2013 and February 2016. The Project
will organize the explanatory meetings for the details and running test in May and June 2016. Through
these meetings, the users in the private sector will acquire more information and clear image of MACCS
and be ready to use MACCS.

IS

The Mid-term Review Team identified about twenty officials considering that three officials of each sub-WG can give lectures in the
explanatory meetings based on the interview with MCD counterparts and JICA experts.
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(5) Output 5: Necessary laws and regulations corresponding to usage of MACCS/MCIS are established.
The Project has carried out various workshops or study meetings to learn about the laws and
regulations corresponding to the operation of NACCS/CIS in Japan and discussed necessary legal
framework to be established in Myanmar along with the introduction of MACCS/MCIS. To date, the
Revised Sea Customs Act and Land Customs Act were enacted on 17 March 2015, which is an essential
underpinning of introduction of MACCS/MCIS. In addition, MCD already prepared the Minister
Notification on Advanced Income Tax, which will be issued soon. Moreover, the following notifications
to ensure the operation of MACCS/MCIS need to be established within 2016: Minister Notification on
Bonded Warehouse, Minister Notification or Director General (DG) Notification on Customs
procedures through electronic system, and Minister Notification on weekly foreign exchange rate. The

Project will promote to draft or revise these notifications.

(6) Output 6: Proper information security policy and mechanism for proper operation of MACCS/MCIS
is established.

The activities to establish proper information security policy and mechanism for operation of
MACCS/MCIS will be accelerated after procurement of O&M venders, which will play an important
role of information security mechanism of MACCS/MCIS. The draft of information security manual is
already developed by JICA experts and the team of Grant Aid Project. The details will be confirmed
along with the discussion about the information security structure and mechanism after procurement of
O&M venders. Since the running test of MACCS/MCIS will begin in August 2016, it is expected that
the mechanism of information security will be clearly defined and the information security manuals are

approved by that time.

(7) Output 7: Capacities on the core operations of Customs administration such as tariff classification,
Customs valuation, post clearance audit and Customs risk management is enhanced for
realizing prompt and appropriate Customs clearance utilizing MACCS/MCIS. Necessary
manuals, guidance, and order corresponding to implement Customs Valuation, Post
Clearance Audit, and Customs Classification Advance Ruling Systems are established.

To date, a total of 274 Customs officials participated in the training programs provided by the Project.
Although the target value for the indicator 7-1 was not set yet and this made it difficult to confirm the
current achievement level for the human resources development, the Project has been successful to
enhance the capacity of Customs officials of core operation of Customs administration.

As for the manuals, guidance, order for Customs Valuation, PCA and Advance Ruling on HS
Classification and on Customs Valuation, the necessary notifications of Minister and DG to enhance the
Customs administration have been prepared. The drafts of Minister Notification and DG Notification on
Advance Ruling on HS Classification were already submitted to the Minister of Finance in February
2016 and it is expected that both orders will be issued by April 2016. The Project will discuss if any
other notifications may need to be established to further strengthen the Customs administration in

Myanmar in the remaining cooperation term.
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(8) Project Purpose: Necessary environment for properly operating and maintaining MACCS/MCIS is
enhanced with smooth introduction of the system based on the technology of
NACCS/CIS towards Customs reform and modernization.

The Project is moving forward to fulfil the set purpose of enhancing the environment necessary for
proper O&M of MACCS/MCIS towards Customs reform and modernization. Once MACCS/MCIS is
successfully introduced in Yangon Area, the Customs procedures will be dramatically modernized in
that area and the Customs administration will be improved as a result of the project implementation.
The current degrees of each indicator are as follows.

<Indicator 1: The rate of declared number through MACCS reaches 80 % of the total declared number
of import and exports at the targeted Customs offices.>
The rate of declared number though MACCS will be measured after the running test is completed. To
realize this, it is very crucial that many users in the private sector participate in MACCS/MCIS.

<Indicator 2: The number of claims against Customs procedure handled by the Customs authority
decreases.>
This data has not been recorded systematically at MCD to date. Therefore, it may be difficult to
measure the achievement level at the end of the cooperation term.

<Indicator 3: MACCS/MCIS is maintained and managed properly and targeted capacity utilization at
99.0 % is attained.>
To fulfil the targeted capacity utilization of 99.0 %, all planned activities of the Project and the Grant
Aid needs to be completed successfully. Especially, it is crucial to firmly establish the structure to grasp
and solve problems when the system is in trouble in cooperation with O&M venders. MCD also needs
to train system administration officials who can technically communicate with O&M venders in cases of

system troubles.

(9) Overall Goal: Trade facilitation in Myanmar is further promoted with securing appropriate
collection of Customs and Tariff.
As of the Mid-term Review, the current degrees of each indicator of Overall Goals are examined as
the baseline value.

<Indicator 1: The amount of time required for Customs clearance.>
The baseline of the amount of time required for Customs clearance is as follows. The actual time

required for Customs clearance will start to be measured after the running test of MACCS/MCIS.

<Time for Customs clearance procedures>

2014 2021 (target)
Green Channel (Simplified examination) 1 hour 46 minutes 3 seconds
Yellow Channel (document examination) 24 hours x*

Source: The data of time for Customs clearance procedures was from the results of Time Release Study conducted in 2014 with
assistance from ADB. The data was provided by MCD.
*: The target value for 2021 was not determined as of the Mid-term Review.
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<Indicator 2: Indicators of efficient trade processing are improved.>

The table below shows the data of “efficiency of the clearance process” of Logistic Performance
Index issued by the World Bank statistics’. The Myanmar’s score in 2014 is 1.97, ranking 150 out of
160 countries and the lowest among ASEAN countries. It is expected that the score will be dramatically
improved after introduction of MACCS/MCIS in Myanmar.

<Efficiency of the clearance process in Myanmar>

Year Customs* Customs ranking**
2007 2.07 124/150
2010 1.94 146/155
2012 2.24 122/155
2014 1.97 150/160

* The full score is 5.
** Ranking of Myanmar/Total number of countries

3-2. Summary of Evaluation Results
(1) Relevance

The relevance of the Project is assessed as high. The volume of trade had increased year by year and
the average growth rate of imports from 2005 to 2012 was around 25% annually. Therefore, Myanmar
needed to make the procedures of Customs clearance efficient to keep Myanmar attractive as the trade
partners for foreign countries. Moreover, although the volume of trade has increased, the percentage of
Customs duties in the tax revenue was remained at 3.2%° out of total tax revenue in Myanmar. Both
revenue increase and trade facilitation by more efficient and modernized Customs administration were
the priorities of MCD. Therefore, the project components are aligned with the needs of Myanmar.

The project components are still aligned with the policies of Government of Myanmar and Japan. The
Government of Myanmar stressed the priority of “promotion of trade and investment as an engine for
economic growth” as one of its strategic priorities. The Framework for Economic and Social Reforms
issued in December 2012 states that the Government of Myanmar will carry out more liberalization
measures such as setting up national single window liberalizing services as well as removing all
non-tariff barriers in accordance with the 2015 targets for ASEAN integration. “The Priority Policy for
Development Cooperation FY 2015” issued by the Ministry of Foreign Affairs of Japan in April 2015
sets four key areas for development cooperation. The second key area of “enhancing strategic
development cooperation for the economic growth of developing countries and Japan” stresses the
policy of supporting infrastructure system export, taking advantage of Japanese technology and

experience in supporting urban infrastructure development. Japan has the comparative advantages of

assisting Myanmar to establish the National Single Window by introducing MACCS/MCIS. Japan has

[

http://Ipi.worldbank.org/. LPI ranks around 150 -160 countries on six dimensions of trade. The international score uses six key

dimensions to benchmark countries' performance and also displays the derived overall LPI index. The logistics performance (LPI) is the
weighted average of the country scores on the six key dimensions: 1) Efficiency of the clearance process (i.e., speed, simplicity and
predictability of formalities) by border control agencies, including customs; 2) Quality of trade and transport related infrastructure (e.g.,
ports, railroads, roads, information technology); 3) Ease of arranging competitively priced shipments; 4) Competence and quality of
logistics services (e.g., transport operators, customs brokers); 5) Ability to track and trace consignments; and 6) Timeliness of
shipments in reaching destination within the scheduled or expected delivery time.

WCO. Annual Report 2011-2012 (page 59).
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international standard Customs administration utilizing NACCS/CIS for a long time as the National
Single Window system. Moreover, the Japan Customs also has sufficient experience as well as
knowledge/skills in supporting the capacity enhancement of Customs in many ASEAN countries
including support for introduction of VNACCS/VCIS in Vietnam. Therefore, it is appropriate that Japan
supports Myanmar to modernize their Customs administration.

(2) Effectiveness

The effectiveness of the Project is assessed as high. The Project has been heading for fulfilling the
Project Purpose of “enhancing necessary environment for properly operating and maintaining
MACCS/MCIS with smooth introduction of the system based on the technology of NACCS/CIS
towards Customs reform and modernization”. Through the project activities, the MCD officials have
been enhancing and deepening the knowledge of MACCS/MCIS and ready to move for the running test
of MACCS/MCIS in August 2016. Since all Outputs of the Project will directly lead to the fulfilment of
the Project Purpose, the Project Purpose will be also achieved by the end of the cooperation term with
the completion of all planned activities satisfying the targets set for the Project Outputs.

PDM of the Project sets five important external factors which may affect the achievement level of the
Project Purpose. Until now, the environment surrounding the Project seems good and from the
commencement of the cooperation to date, any major factors adversely affecting the Project have not
been observed yet. Especially, MCD has secured the budget for procurement of IT venders and the
procurement process is expected to start soon. However, there is a concern about the progress of the
Grant Aid Project of MACCS/MCIS, which may also influence the achievement level of the Project
Purpose. In the latter half of the cooperation term, the Project needs to carefully monitor listed
important assumptions whether these will not negatively affect the Project.

(3) Efficiency

The efficiency of the Project is assessed as relatively high. As described “3-1. Achievements
confirmed though evaluation,” the Project has been producing the expected outputs as planned for last
two years.

The positive aspects of process of generating Project Outputs are as follows. 1) the inputs provided
by the Project have been fully utilized for the generation of seven Outputs; 2) strong commitment of
Myanmar’s and Japanese Governments and JICA experts has been shown to pursue the project
activities; 3) the Project has been managed very effectively by monitoring the progress based on the
activities of sub-WGs and reports the progress to MCD’s DG ever after the activities of WG are
completed; 4) there has been good coordination between the Grant Aid Project and the Technical
Cooperation Project by sharing information and exchanging ideas; and, 5) the training in Japan and the
study tour of VNACCS/VCIS in Vietnam provided good opportunities of learning about their
experience as the prior examples and helped MCD officials identify priorities to be emphasized for
MACCS/MCIS introduction and good O&M.

There are several issues pointed out although those have not substantially affected the project
efficiency. Those are: 1) the number of human resources of MCD allocating for the project activities
were not sufficient due to lack of MCD’s human resources itself, especially at the beginning of the
cooperation term. During the project implementation, MCD made efforts to increase the number of
assigned personnel continuously; 2) the IT literacy of some of sub-WG members was not sufficient to
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fully understand the system of MACCS/MCIS since it requires high level of IT knowledge and skills.
Through the project activities, their knowledge has been increased and also MCD made efforts to
allocate officials who have IT academic background; and, 3) the degree to which the interpreters of
Japanese and Myanmar language are familiar with the technical terms of Customs and IT influence the

degree of understanding of MCD’s counterparts.

(4) Impact

Since the Project is still in the middle of the cooperation term, it is premature to judge the impacts to
be brought by the Project. The Mid-term Review Team was confirmed that the success of operation of
MACCS/MCIS would certainly shorten the time required for Customs clearance and improve the score
of efficiency of clearance process of LPI in Myanmar. To ensure the project impact, the Mid-term
Review Team found that it would be very important for MCD to keep MACCS/MCIS in operation
without any serious problems or errors.

Apart from the expected impact, the JICA experts and MCD’s counterparts pointed out that the
practice and attitudes of MCD counterparts toward work have been significantly improved through
working closely with JICA experts. MCD’s counterparts became to pay more attention to prepare for

work, keep the documents in order and follow the schedule for the activities.

(5) Sustainability
B Policy and institutional perspective

The policy environment is still likely to be very favorable since the Government of Myanmar puts
priorities on modernization of Customs procedures and enhancement of efficiency of Customs
clearance. Especially introducing the National Single Window is very important for Myanmar since this
is one of the important factors to facilitate trade with ASEAN and other counties, and will contribute to
implementation of the ASEAN Single Window.

The Project has provided the support for MCD to establish the laws and regulations necessary for
effective O&M of MACCS/MCIS including the Revised Sea Customs Act and Land Customs Act.
When other laws or regulations corresponding to use MACCS/MCIS need to be developed, the Project
will support MCD in the latter half of the cooperation term. Also, the Project has been working on
preparing the necessary Notifications to further enhance Customs administration. Therefore, the
institutional environment for efficient Customs clearance and enhancement of Customs administration

will be ensured.

B Financial/organisational perspective

To date, the Ministry of Finance (MOF) has allocated the budget necessary for installation of
MACCS/MCIS in accordance with the request from MCD. The MCD’s budget allocated from MOF was
4,564 million MMK in 2013/2014 and 15,838 million MMK in 2014/2015, tripling compared with the
previous year. Moreover, MCD will introduce the declaration fees for using MACCS, and this could be
the potential financial resource for MCD’. Since the trade facilitation through modernizing Customs
procedures is one of the national priorities, it is expected that the budget and human resources necessary
for good O&M of MACCS/MCIS will be ensured. In preparation for the operation of MACCS/MCIS,

-

In the Myanmar’s system, all declaration fees will be transferred to the national treasury.
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MCD newly established MACCS Division allocating 49 officials at this moment and plans to increase
the number of officials in near future. This proves that the MCD’s top management commits to success
of MACCS/MCIS introduction and shows the strong leadership toward proper O&M of MACCS/MCIS.
Therefore, the financial and organizational sustainability is also likely to be ensured.

B Technical perspective

The capacity of core human resources in operating and maintaining MACCS/MCIS has been
enhanced through the project activities. After the running test and the full-scale operation of
MACCS/MCIS, they will further improve the capacity of operating and maintaining MACCS/MCIS
through actual operation and more interaction with users in the private sector. Moreover, the Project has
a plan to provide more assistance to enhance the MCD’s capacity of Customs administration utilizing
MACCS/MCIS. This will ensure the technical sustainability of the Project. On the other hand, the
Mid-term Review Team observed that there are some rooms to improve MCD’s capacity of IT. This is
very important for proper O&M of MACCS/MCIS. Also, it is important that O&M venders of
MACCS/MCIS will be procured and involved in the structure of O&M of MACCS/MCIS to ensure the
technical sustainability.

3-3. Factors Promoting Project Effects
(1) Factors concerning to Planning

The Project has been carried out in parallel with the implementation of the Grant Aid Project which is
primarily responsible for technical installation of MACCS/MCIS. This design was very appropriate to
ensure that the installed system be along with the Myanmar’s Customs procedures, having the
involvement of JICA experts who are specialists in Customs. Moreover, the good environment for
operation of MACCS/MCIS has been efficiently established with the assistance of JICA experts who
have promoted the establishment of suitable legal framework for MACCS/MCIS.

(2) Factors concerning to Implementation
The positive factors described in “(3) Efficiency, 3-2. Summary of Evaluation Results” have been

promoting the project implementation and have contributed to fulfilment of the Project Purpose.

3-4. Factor Inhibiting Project Effects
(1) Factors concerning to Planning

No particular issues are identified.

(2) Factors concerning to Implementation

As described in “(3) Efficiency, 3-2. Summary of Evaluation Results”, several factors have been
affecting the project implementation although the influence to the Project has been very limited. Among
the factors identified, a special attention needs to be paid to the issue of mobilizing and fixing the
experienced interpreters who are very familiar with IT technical terms or Customs terms. When this

problem continues to arise in the latter half of the cooperation period, it may affect the project progress.

3-5. Conclusion

In sum, the Project has successfully established environment necessary for proper operation and
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maintenance of MACCS/MCIS towards Customs reform and modernization to date. The relevance of
the Project is evaluated as high. The Project highly met the needs of Myanmar’s target groups and the
Project is aligned with the policies of the Governments of Myanmar and Japan. The effectiveness of the
Project is high; however, the Project needs to carefully monitor the external factors which may affect
the achievement level of the Project Purpose. The project efficiency is assessed as relatively high since
there are some issues slightly influencing process of generating the outputs. While it is premature to
assess the impact, the success of MACCS/MCIS will bring positive impacts to Myanmar. The
sustainability of the project is likely to be ensured if the capacity of IT officials at MCD is further
enhanced.

3-6. Recommendations

(1) Modification of PDM

In PDM Ver.1.1, there are 3 objectively verifiable indicators that are still left blank. Based on the results
of the Mid-term Review, the Joint Mid-term Review Team proposes to fill in those blanks as described
below.

i) Proposed “Objectively Verifiable Indicators™ No.1 of Overall Goal

Reduce the amount of time required for Customs clearance to 3 seconds for Simplified Examination
under the stable Internet environment (from declaration to permission, except manual), to 2 hours for
Document Examination (from start screening to completion of examination).

ii) Proposed “Obijectively Verifiable Indicators” of Output 4
The rate of participants of explanatory meetings about MACCS reaches 95% of the total number of
private MACCS Users in Yangon Area.

iii) Proposed “Objectively Verifiable Indicators” of Output 7-1
The number of Customs officers who received trainings reaches 400 before the end of the Project.

Besides the items listed above, other minor modifications shall be made, which are only intended to

reflect the contents of the Project appropriately.

(2) Further strengthening of organizational capacity of MCD toward smooth introduction and operation
of MACCS/MCIS.

It is highly recommended that MCD continue to make efforts to further strengthen organizational
capacity of MACCS Division in terms of both quantity and quality of staff and working environment, so

as to realize smooth introduction and operation of MACCS/MCIS.

(3) Establishment of Notification/Order of Minister and DG related to implementation of
MACCS/MCIS

In order for MACCS/MCIS to be fully operational within 2016, it is strongly expected that MCD
promotes and establishes Notification/Order of Minister and DG on E-Customs manual, bonded
warehouse, foreign exchange rate, Customs Valuation and PCA enacted at an appropriate timing.
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(4) Mobilizing and fixing experienced interpreters

It was pointed out that frequent change of interpreters causes difficulties in having smooth
communication between Myanmar side and Japanese side in some sub-WGs while other sub-WGs
benefit from having fixed and experienced interpreters. It is therefore important that experienced
interpreters, though limited, are mobilized and fixed as much as possible in each sub-WG.

(5) Intensive preparation for full-scale operation of MACCS/MCIS

Since it requires intensive allocation of human resources and time for full-scale operation of
MACCS/MCIS within 2016, it is suggested that activities under Output 7 on trainings of various areas
in Customs administration be postponed, except for Customs Valuation, until MACCS/MCIS is

successfully introduced.

(6) Appropriate level of the user fee of MACCS/MCIS

It is crucial for MCD to set the user fee of MACCS/MCIS at an adequate level so that the indicator
for the Project Purpose is met (i.e. 80 % of the total declared number of import and exports are declared
through MACCS at the targeted Customs offices) and therefore sustainability of operation of
MACCS/MCIS is ensured.

(7) Safety operation and troubleshooting of MACCS/MCIS

IT literacy in general needs to be enhanced in MCD. Moreover, MACCS Division shall make effort to
equip IT officials with capacity on technical oversight of MACCS/MCIS and be able to procure and
instruct O&M IT venders.

(8) Better understanding among private users of MACCS/MCIS

Since registration and use of MACCS/MCIS by private sector is vital for successful operation of the
system, it is worth considering further support for private sector (e.g. customs brokers, freight
forwarders, transit transport operators, etc.) such as conducting observation program to Japan organized
by the Japanese side.
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D 7 5B OIGE) & O BEBEEM . RBL, F RSB 7o & OBLBIITE 0 B OIRE 2 134 L7,

£3—1 JICAEMRDIRKEEE

A 2 URIEAE | UREEE | ENPE MM
RUIFFE
F =TT R A P — 1 1 517 17.0
i BATT B 1 1 485 16.0
F o HHE R 1 1 407 13.3
AN 3 3 1,496 49.3
LY
WG A v /3—* 26 206 1,939 64.6
B B AT A 6 6 44 1.5
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B~ =a 7 B2 7| REMAHARGOEFLE~ =2 7 VOREMR ATV 2 —
Ta— L EBVITERS NEBYT WG OFEEISHICOWTHE LT, EF0~
ns, ZaTNVNRIIV TR ZTORFE =28 5T 2015 4 12

AETIZERENTEY, &ETRS 2016 4F 1 HIZ MCD (2

HENTWD, MCD TIFBUEREBUH~ =27 V&2 I ¥
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I 2 T 72, BB E & RMFIVHZE T OFHSELOEREZE L T, MCD O 7 v ¥ —
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DFRERITLD L, WG TOEmm%Z 15%LL EEfEL TW5 | LEIZE L7zDiX, RIZEFH 32 AD
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3-1 MACCS/MCIS F| FH # | - 2015 4 8 A IZ MCD HNIZ MACCS # (MACCS Division) 737%
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BEEEICBI L TR 21T o 72,
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MINUTES OF MEETING
BETWEEN THE JAPAN INTERNATIONAL COOPERATION AGENCY AND
THE GOVERNMENT OF THE REPUBLIC OF THE UNION OF MYANMAR
ON THE MID-TERM REVIEW OF JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT OF CAPACITY DEVELOPMENT FOR NATIONAL
SINGLE WINDOW AND CUSTOMS MODERNIZATION BY
INTRODUCING AUTOMATED CARGO CLEARANCE SYSTEM
IN THE REPUBLIC OF THE UNION OF MYANMAR

The Japanese Mid-term Review Team, organized by the Japan International Cooperation
Agency (hereinafter referred to as “JICA”), headed by Mr. Noriharu Masugi visited the
Republic of the Union of Myanmar (hereinafter referred to as “Myanmar”) from 22™ to 26™ of
February 2016 to conduct the Mid-term Review of the technical cooperation project, entitled
“The Project of Capacity Development for National Single Window and Customs
Modernization by Introducing Automated Cargo Clearance System in Myanmar” (hereinafter

referred to as “the Projeét”).

The Mid-term Review was jointly conducted with the Myanmar side, organized by the
Myanmar Customs Department, headed by Mr. Win Thant, the Director of MACCS Division.

As a result of the project document review and a series of discussions with project stakeholders,
the Mid-term Review Team and the Myanmar side agreed on the contents of the joint Mid-term

Review Report and the issues referred to in the document attached hereto.

Yangon
T4 50 ’
/f47 1" 2018
’—7 N

Y

PN
Mr. Noriharu Masugi 4 Mr. Kyaw Htin
Team Leader of the Japanese Mid-term Review Director General
Director Customs Department

Public Governance and Financial Management Team  Ministry of Finance
Industrial Development and Public Policy Department ~ Republic of the Union of Myanmar

Japan International Cooperation Agency
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ATTACHED DOCUMENT
1. Revision of the Project Design Matrix (PDM)

As mentioned in the Recommendations in the Joint Mid-term Review Report, both
sides agreed to modify the Project Design Matrix (hereinafter referred to as “PDM”) of the
Project in order to appropriately verify the outcome of the Project activities. The modified PDM
(Version 2.0) is attached herewith.

Attachment:
> Joint Mid-term Review Report
» Revised Project Design Mairix (PFDM ver. 2.0)
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Attachment

Joint Mid-term Review Report
on
The Project of Capacity Development for National Single Window
and Customs Modernization by Introducing Automated Cargo

Clearance System in Myanmar

February 2016

Joint Mid-term Review Team
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List of Abbreviations and Acronyms

ADB Asian Development Bank

ASEAN Association of Southeast Asian Nations

CIS Customs Intelligence Database System
CLMV Cambodia, Laos, Myanmar, and Vietnam

CYy Container Yard

DG Director General

FAQ Frequently Asked Questions

GDP Gross Domestic Product

HS Harmonized Commodity Description and Coding System
IT Information Technology:

JCC Joint Coordination Committee

JICA Japan International Cooperation Agency

LPI Logistics Performance Index

MACCS Myanmar Automated Cargo Clearance System
MCIS Myanmar Customs Intelligence System

M/M Minutes of Meeting

M/M Man Months

MMK Myanmar Kyats

NACCS Nippon Automated Cargo and Port Consolidated System
NSW National Single Window

ODA Official Development Assistance

OGA Other Government Agency

0&M Operation and Maintenance

PCA Post-Clearance Audit

PDM Project Design Matrix

PO Plan of Operations

R/D Record of Discussions

TRS Time Release Study

UsD US Dollars

VCIS Viet Nam Customs Intelligence System
VNACCS Viet Nam Automated Cargo Clearance System
WB World Bank

wCO World Customs Organization

WTO World Trade Organization
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1. Introduction

1-1. Background

Myanmar has been working on reforms towards market economy from its past centralized economy.
As an overview of Myanmar’s economic growth in the recent years, Myanmar achieved a GDP growth
rate of 5.9% in 2011, 6.4% in 2012 and 6.8% in 2013".

Lots of time and costs for Customs procedures affected promotion of trade facilitation. Development
of institutions of Customs clearance including a Customs clearance system, lagged behind other
ASEAN (Association of Southeast Asian Nations) countries. According to “The Logistic Performance
Index” of the World Bank survey (hereinafter referred to as “LPI”), Myanmar ranked the lowest
among the ASEAN countries at 122 out of 155 countries.

The percentage of Customs duties in the tax revenue was at 3.2%7, even though there had been an
increase in the number of Customs declarations and in the amount of import by 25% per year from
2005 to 2012. Therefore, an issue was given high priority to promote efficiency of Customs
procedures, which would simultaneously achieve enhancement of the revenue base and facilitation of
trade.

An urgent task for the Government of Myanmar was to accomplish the National Single Window
(hereinafter referred to as “NSW™) aiming at simplification and international harmonization of export
and import procedures including Customs clearance procedures, and to contribute to ASEAN Single
Window.

Under these circumstances, the Customs Department under the Ministry of Finance of the Government
of Myanmar (hereinafter referred to as “MCD) appreciated technical advantages of the Nippon
Automated Cargo and Port Consolidated System (hereinafter referred to as “NACCS”) and the
Customs Intelligence Database System (hereinafter referred to as “CIS™), which have been used in the
Customs and Tariff Bureau of the Ministry of Finance, and relevant other government agencies
(OGAs) in Japan. Then, the Government of Myanmar requested for Japan’s Grand Aid regarding the
establishment of an IT system for Customs clearance with NACCS/CIS technology in Myanmar
(hereinafter referred to as “MACCS/MCIS™) and for Japan’s technical assistance regarding the
capacity building of personnel and organization for the appropriate operation, management, and
maintenance of that system. The technical cooperation project, entitled “the Project of Capacity
Development for National Single Window and Customs Modernization by Introducing Automated
Cargo Clearance System in Myanmar” started from 10 February 2014 for four years.

In February 2016, as the Project reaches the middle of the cooperation term, JICA and MCD are
conducting the Joint Mid-term review in accordance with the article IV of the Record of Discussions
signed for the Project in February 2014.

' IMF, World Economic Outlook.

? WCO. Annual Report 2011-2012 (page 59). In terms of the percentage of customs duties in tax revenue, the figures for
other ASEAN countries are as follows: Cambodia: 16.9%, Lao People’s Democratic Republic: 9.6%, Vietnam: 9.6%.
(source: the World Customs Organization (WCO)).
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1-2. Purpose of the Joint Mid-term Review
The major objectives of the joint Mid-term Review on the Project are;

(1) to review the current status of the project progress based on Inputs, Outputs, Project Purpose, and

identify the problems negatively affecting the project implementation,;

(2) to evaluate the project in accordance with the five evaluation criteria®, namely, relevance,

effectiveness, efficiency, impact, and sustainability; and,

(3) to consider the necessary actions to be taken in the remaining cooperation term and make

recommendations for the Project.

1-3. Schedule and Member of Joint Mid-term Review

(1) Schedule

A series of meetings and discussions were held from 22 to 26 February 2016 among the governmental
authorities of Myanmar and the organizations relevant to the execution of the Project, JICA experts,

and the Joint Mid-term Review Team.

(2) Member of the Joint Mid-term Review Team
The member of the Joint Mid-term Review Team is as follows.

<Myanmar Side>
Name Position Organisation
Mr. Win Thant Director, MACCS Division MCD
Mr. Thein Swe Director, Administration Division MCD

Ms. Soe Soe Lwin

Director, Administration Division (International) ~ MCD

Ms. Aye Aye Win Director, Administration Division (Legal) MCD
<Japanese Side>
Name Position in the Team Title

Mr. Noriharu MASUGI

Team Leader

Director, Public Governance and Financial
Management Team, Governance Group,
Industrial Development and Public Policy
Department, JICA

Mr. Noboru KURITA

Customs
Administration Policy

Deputy Director for International
Cooperation, Office of Counselor for
International Cooperation, Customs and
Tariff Bureau, Ministry of Finance

Mr. Takeshi KIKUCHI

Evaluation Planning

Deputy Director, Public Governance and
Financial Management Team, Governance
Group, Industrial Development and Public

* The details are explained in “1-5. Methodology of the Mid-term Review”,

Z Zn
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Name Position in the Team Title

Policy Department, JICA

Ms. Ayako NAMURA Evaluation Analysis Consultant, Tekizaitekisho LLC

Ms. Khin Kay Khine Maw  Interpreter Japan International Cooperation Center

1-4. Outline of the Project
The outline of the Project described in the PDM 1.1 (agreed on 5 June 2015) is as follows (refer to
Appendix 1).

(1) Project Title
Project of Capacity Development for National Single Window and Customs Modernization by
Introducing Automated Cargo Clearance System

(2) Cooperation Period
10 February 2014 to 9 February 2018 (for four years)

(3) Project components

1) Overall Goal
Trade facilitation in Myanmar is further promoted with securing appropriate collection of Customs
and Tariff.

2) Project Purpose
Necessary environment for properly operating and maintaining MACCS/MCIS is enhanced with
smooth introduction of the system based on the technology of NACCS/CIS towards Customs
reform and modernization.

3) Qutputs

QOutput 1: Necessary preparation of properly introducing MACCS/MCIS is made.

Output 2: The officials of Myanmar Customs acquire necessary knowledge and skills to use
MACCS/MCIS properly.

Output 3:  Structure to operate, maintain and manage MACCS/MCIS properly is established and
necessary human resource is developed.

QOutput4: Users in the private sector acquire necessary knowledge and skills to use MACCS
properly.

Output 5: Necessary laws and regulations corresponding to usage of MACCS/MCIS are
established.

Output 6:  Proper information security policy and mechanism for proper operation of
MACCS/MCIS is established.

Output 7:  Capacities on the core operations of Customs administration such as tariff classification,
Customs valuation, post clearance audit and Customs risk management is enhanced for
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realizing prompt and appropriate Customs clearance utilizing MACCS/MCIS. Necessary
manuals, guidance, and order corresponding to implement Customs Valuation, Post
Clearance Audit, and Customs Classification Advance Ruling Systems are established.

1-5. Methodology of the Mid-term Review

The status of the project progress was reviewed based on the Project Design Matrix, which is a
summary table describing the outline of the Project. The Mid-term Review examined the following
points referring to the PDM 1.1 signed on 5 June 2015 (refer to Appendix 1).

(1) Verification of project performance

The current degree of project achievements, such as Inputs, Outputs, and Project Purpose, was
assessed with reference to Objectively Verifiable Indicators stated in the PDM. To carry this out,
various methods were applied including document review, questionnaire survey, interviews, and
discussions with counterpart personnel, JICA experts, and relevant stakeholders,

(2) Examination of project implementation process
The process of the project implementation was examined from the viewpoints of project management.

(3) Evaluation by five evaluation criteria
The following five evaluation criteria are applied to the project evaluation.

Five Evaluation Criteria

Relevance: Degree of compatibility between the development assistance and priority of
policy of the target group, the recipient, and the donor.

Effectiveness: A measure of the extent to which an aid activity attains its objectives.

Efficiency: Efficiency measures the cutputs -- qualitative and quantitative — in relation to

the inputs. It is an economic term which is used to assess the extent to which
aid uses the least costly resources possible in order to achieve the desired
results. This generally requires comparing alternative approaches to achieving
the same outputs, to see whether the most efficient process has been adopted.
Impact; A criterion for considering for future possibility of the achievement of
Overall Goal, and effects of the project with an eye on the longer term effects

including direct or indirect, positive or negative, intended or unintended.

Sustainability: Sustainability is concerned with measuring whether the benefits of an activity
are likely to continue after donor funding has been withdrawn. Projects need

to be environmentally as well as financially sustainable.

Sources: “JICA Guideline for Project Evaluation”, March 2004, and “New JICA Guidelines for Project Evaluation First
Edition”, June 2010.

The relationship between the five evaluaticn criteria and PDM is described in the following figure.

Figurel -1: Relationship between the Five Evaluation Criteria and PDM

Zit
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(4) Recommendations
The Joint Mid-term Review Team made the recommendations based on the results of the evaluation.

2. Achievement of the Project

2-1. Inputs
2-1-1. Allocation of Inputs by the Myanmar Side

(1) Assignment of counterpart personnel (Appendix 5)
Project Director; Director General of MCD
Project Manager: Deputy Director General, MCD
Deputy Project Manager:  Director of MACCS Division, MCD

Other counterpart personnel are referred to “List of Myanmar Counterparts” of Appendix 5.

(2) Office space for JICA experts
e MCD provided the office space for JICA experts with furniture and utilities borne by the
Myanmar side.
e The venues for the seminars or explanatory meetings were provided by MCD.

(3) Local operational costs
The Government of Myanmar provided 3,679 thousand MMK in 2014/2015 and 2015/2016 for the
project activities (approximately equivalent to 3,489 USD?).

* Exchange rate was 1 USD = 1031 MMK as of 31 March 2015 and 1 USD = 1238 MMK as of 25 February 2016 according
to Investing.com (http//ip.investing.com/currencies/usd-mmk-converter).

5
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Table 2-1: Local Operational Costs borne by Myanmar Side

(Unit: MMK)
2014/2015 2015/2016 Total
3,188,222 491,000 3,679,222
Source: MCD

*The Myanmar’s Fiscal Year starts from April to March in the following year.

2-1-2. Allocation of Inputs by the Japanese Side

(1) JICA experts (Appendix 6)

JICA assigned 40 experts in total, accounting for 116.4 Man/Months (M/M). They comprise 3
long-term experts (49.3 M/M) and 37 short-term experts (67.1 M/M). The long-term experts were
primarily responsible for overall management of the Project, Customs Administration, administrative
and coordination work with relevant Myanmar’s organizations. The responsibilities of the short-term
experts cover wide-ranging areas such as seven areas of Working Groups (WG)®, Customs Valuation,

Bonded Area, and Post Clearance Audit (PCA) as shown in the table below.

Table 2-2 The Assignment of JICA experts until February 2016

Number of Times Total days Total M/M

Expertise .
experts assigned

<Long-term experts>
Chief Advisor 1 1 517 17.0
Customs Administration 1 1 485 16.0
Project Coordinator 1 1 407 133
Sub-total for long-term experts 3 3 1,496 49.3
<Short-term experts>
WG Members* 26 206 1,939 64.6
Customs Valuation 6 6 44 1.5
Bonded Area 1 I 7 0.2
Post Clearance Audit 14 04
HS Classification 12 04
Sub-total for short-term experts 37 217 2,016 67.1

Source; Information provided by the project office.
* The assignments of WG members are summarized from November 2013 to February 2016 including those under the

Grant Aid Project.

(2) Overseas Training

From the commencement of the project activities, the training in Japan and study tour in Vietnam were

carried out.

* The Project formed the Working Group consisting of JICA shout-term experts and MCD counterparts. The WG sets the
seven sub-WGs such as 1) Cargo, 2) Clearance, 3) Payment, 4) Risk, 5} IT, 6) User Registration, and 7) Help Desk. The
Japanese members of WG frequently visit Myanmar to pursue the working group’s activities which are held almost every

month during the project implementation. The details about WG are also described in “2-5. Implementation Process”,

DG
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The training in Japan carried out 6 times® receiving 64 participants (I13.4 MM in total). The
participants learned about NACCS/CIS and Japan’s Customs procedures and practice of Customs
administration. The details were shown in “Table 2-3 Training in Japan™” and the list of participants is
shown in Appendix 7.

A total of 20 MCD officials (3.0 M/M) participated in the study tour of VINACCS/VCIS to learn from
the prior example of modernizing the Customs procedures and enhancing the Customs administration
utilizing the technology of VNACCS/VCIS. The details were shown in “Table 2-4 Study Tour in
Vietnam” and the list of participants is shown in Appendix 7.

Table 2-3 Training in Japan

Topics Time days _Noof M/M | Major Participants
conducted participants

NACCS/CIS Feb. —Mar. 7 12 2.8 | MCD officials
2014

NACCS/CIS June 2014 8 12 3.2 | MCD officials

NACCS/CIS Oct. 2015 7 13 3.0 | MCD officials

{(MACCS Division)

Seminar for CLMV Customs Nov. 2015 8 3 0.8 | MCD officials

Warehousing Procedures

Seminar for Myanmar Customs Jan. 2016 4 12 1.6 | MCD officials

Valuation and Post Clearance Audit

Seminar for Myanmar Customs on | Feb. 2016 5 12 2.0 | MCD officials

HS Classification

Total for Training in Japan 39 64 13.4

Securce: Information provided by the Project Office

Table 2-4 Study Tour in Vietnam

Topics Time days _ Noof M/M | Major Participants
conducted participants

VNACCS/VCIS Sep.- Oct. 4 10 1.33 | MCD officials
2014

VNACCS/VCIS Dec. 2015 5 10 1.67 | MCD officials

Total for Study Tour in Vietnam 9 20 3.00

Source: Information provided by the Project Office

(3) Project operation cost

The project operation cost borne by Japanese side was shown in the table below. The total amount of
27,829 thousands JPY (approximately equivalent to 232,446 USD?) was allocated from the beginning
of cooperation period to January 2016.

® These trainings were organized by the Japan Customs.
7 The exchange rate was 1 JPY =119,03 USD according to the JICA exchange rate as of March 2015 and 1 JPY = 120.30
USD as of January 2016.
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Table 2-5 Project Operation Cost Borne by Japanese Side

{Unit: thousand JPY)

JFY 2014

JFY 2015* Total Amount

12,578

15,251 27,829

Source: Information provided by JICA HQs.
*: Japanese Fiscal Year (JFY) basis starting from April to March in the following year. The
expense for JFY 2015 covers from April 2015 to January 2016.

2-2. Achievement of Outputs

The Joint Mid-term Review Team concluded that the Project has been on the right track to attain the
planned Outputs set in the PDM 1.1. The current levels of each Output from the commencement of the

cooperation to date are explained as foflows.

(1) Output 1

Output 1: Necessary preparation of properly introducing MACCS/MCIS is made.

Objectively Verifiable Indicators

Current level of achievements

1.1 The detailed design which
ensures feasibility, efficiency and
effectiveness of MACCS and
MCIS under Myanmar’s
environment is developed strictly
according to the schedule.

The detailed design of MACCS/MCIS was finalized in
March 2015.

During the process, the members of WG made a lot of
efforts to keep consistency between the detailed design
and the Myanmar’s Customs procedures. Therefore, the
detailed design developed met the Myanmar’s
conditions and environment ensuring feasibility,
efficiency and effectiveness of MACCS/MCIS.

1.2 Business processing guidelines
for Customs users and Master
Data are developed in
accordance to the schedule.

The draft business processing manuals for Customs
users were prepared by the software vender with the
confirmation of WG and submitted to MCD until
December 2015. The revised manuals were also
submitted to MCD in January 2016, and MCD is
translating them into Myanmar language.

The Master Data is in the process of development and
will be completed by July 2016 toward the running test
to start in August 2016.

1.3 Business processing manuals for
users in the private sector are
developed in accordance to the
schedule.

MCD and JICA experts discussed the detailed schedule
and tasks for each sub-WG in WG’s activities carried
out in January and February 2015. The draft business
processing manuals for users was prepared by
December 2015. The revised manuals were also
submitted to MCD in January 2016 and MCD is
translating them into Myanmar language.

Overall Assessment for Qutput 1

Since the WG members intensively discussed the detailed design of MACCS/MCIS to meet the
conditicns and environment of Myanmar, the design which ensured the feasibility, efficiency and

Tt


digital2
長方形

digital2
長方形

digital2
長方形

digital2
長方形

digital2
長方形


Output 1: Necessary preparation of properly introducing MACCS/MCIS is made.

effectiveness of MACCS/MCIS was developed. The business processing guidelines/manuals for

Customs officials and users in the private sector have been prepared as scheduled. Therefore, the

necessary preparation of properly introducing MACCS/MCIS has been successfully made to date.

(2) Output 2

Output 2: The officials of Myanmar Customs acquire necessary knowledge and skills to use

MACCS/MCIS properly.

Objectively Verifiable Indicators

Current level of achievements

2-1. The rate of participants of
explanatory meeting about
MACCS/MCIS reaches 95%
of the total number of officers
working in Yangon Area.

The WG prepared the explanatory material for detailed
design of MACCS/MCIS for Customs officials.

The rate of participants in the explanatory meetings
(general briefing session) held in May 2015 was 88.4%,
acquiring 335 participants out of 379 officials in Yangon
Area (refer to Table 2-6).

Since MCD reshuffled personnel between the central
office and the regional/township offices in July 2015, the
Project organized the same meetings in November 2015
where 253 officials out of 374 participated and the rate of
participants was 67.6% (refer to Table 2-6).

The rates of participants in the meetings in May and
November 2015 seem not to satisfy the target value of
this indicator. However, most of the participants in
November 2015 was new officials or officials transferred
from the local offices and this means that most of the
officials in Yangon Area participated in the meeting.

The Project has a plan to organize the explanatory
meetings for the running test of MACCS/MCIS targeting
Customs officials in Yangon Area in July 2016. Through
this, officials will further increase their knowledge to use
MACCS/MCIS properly.

Overall Assessment for Qutput 2

In the discussion of the detailed design of MACCS/MCIS, the WG members understood the
specification of NACCS/CIS and incorporated the Myanmar’s Customs procedures into the

specification of MACCS/MCIS appropriately. This contributed to enhancement of knowledge to use

MACCS/MCIS of WG members. Through the preparation of the materials for explanatory meetings

for Customs officials and users in the private sector, many counterparts of MCD acquired the
knowledge to be a presenter for the explanatory meetings. Until now, around twenty officials®
became the lecturers for explanatory meetings. The Project will organize the detailed explanatory
meetings for the running test on MACCS/MCIS to be held in July 2016. Through preparation for this,
MCD officials will acquire more knowledge and skills necessary to use MACCS/MCIS properly.

¥ The Mid-term Review Team identified about twenty officials considering that three officials of each sub-WG can give
lectures in the explanatory meetings based on the interview with MCD counterparts and JICA experts.

9
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Output 2: The officials of Myanmar Customs acquire necessary knowledge and skills to use
MACCS/MCIS properly.

According to the results of the questionnaire distributed to the WG members from the consultants of
the Grant Aid team in November 2015, 23 members (72%) out of 32 respondents answered that they
understood 75% or more of the discussion at WG, and 25 members (78%) out of 32 respondents
answered that they were confident 75% or more in operating MACCS/MCIS appropriately without
Japanese assistance after MACCS/MCIS is fully operational. As the Project progresses the activities
further as planed, it is expected that the level of understanding and confidence about use of
MACCS/MCIS will increase more.

Table 2-6 The number of participants in explanatory meetings about MACCS/MCIS in Yangon Area.

Data organized Contents Number of | Total number | Major participants
participants of officials in
Yangon Area
G I briefi i
21 May 2015 ofe :;fccg?h&rg;essmns 116 Customs officials
General briefing sessions .
22 May 2015 of MACCS/MCIS 119 Customs officials
General briefing sessions .
26 May 2013 of MACCS/MCIS 100 Customs officials
Total number of participants 335 379 (88.4%)
General briefing sessions )
5 Nov. 2015 of MACCS/MCIS 128 Customs officials
General briefing sessions .
6 Nov. 2015 of MACCS/MCIS 125 Customs officials
Total number of participants 253 374 (67.6%)

(3) Output 3

Qutput 3: Structure to operate, maintain and manage MACCS/MCIS properly is established and
necessary human resource is developed.

Objectively Verifiable Indicators Current level of achievements

3-1. Help desk for MACCS/MCIS | ¢ MACCS Division was established in August 2015
users  is responsible for operation and maintenance (O&M) of
MACCS/MCIS and currently 49 officials are assigned for
the Division. Within this Division, the Help Desk section
was established.

e At this moment, the Help Desk has seven officials to
handle inquiries from the Customs officials and users in
the private sector.

established in
accordance to the schedule.

3-2. FAQ for system administration
and problem processing is
developed in accordance to
the schedule.

Based on the FAQ which is utilized in Japan, the first
version of FAQ for system administration and problem
processing have been developed by Help Desk sub-WG.
At this moment, MCD is translating the first version of
FAQ in Myanmar language.

2%
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Output 3: Structure to operate, maintain and manage MACCS/MCIS properly is established and
necessary human resource is developed.

e  After March 2016 when the Help Desk starts operation,
the developed FAQ will be updated incorporating the
questions which are frequently asked.

Overall Assessment for Output 3
Structure to operate, maintain and manage MACCS/MCIS properly is in the process of establishment.

Until now, the roles and responsibility of Help Desk were defined, and the officials of Help Desk
were assigned and trained. The IT section was integrated under MACCS Division responsible for
both MACCS/MCIS system as well as MCD’s entire IT system. The bidding of venders for O&M of
MACCS/MCIS will be carried out in April 2016. The system and process of prablem processing will
be discussed after the venders are procured.

(4) Output 4

Output 4: Users in the private sector acquire necessary knowledge and skills to use MACCS properly.

Objectively Verifiable Indicators Current level of achievements

4-1. The rate of participants of | @ The explanatory meetings (general briefing session)
explanatory meetings about about MACCS for users in the private sector were
MACCS reaches x of the total organized twice in August 2015, acquiring 800
number of private MACCS participants.
Users in Yangon Area. e The explanatory meetings for OGAs and Myanmar

Economic Bank were also organized 39 times between
December 2013 and February 2016 including visits to
OGAs and the Bank in Nay Pyi Taw to explain the
effectiveness of MACCS/MCIS.

e  Besides, the Project organized explanatory meetings for
cargo companies ten times in July and August 2015, and
visited shipping companies, shipping agency, airline
companies, and CY comparies individually, explaining
the introduction and functions of MACCS.

e  The responses from the participants of private sector were
positive about the introduction of MACCS.

Overall Assessment for Qutput 4

Through the project activities from the commencement to date, the users in the private sector acquired
the basic information and knowledge of MACCS. Since the participation of users in the private sector
is a key factor for success of MACCS/MCIS, the Project has made a lot of efforts to promote their
participation by hearing their opinions and exchanging ideas. The Project will organize the
explanatory meetings for the details and running test in May and June 2016. Through these meetings,
the users in the private sector will acquire more information and clear image of MACCS and be ready
to use MACCS.

(5) Output 5

Output 5: Necessary laws and regulations corresponding to usage of MACCS/MCIS are established.

Objectively Verifiable Indicators | Current level of achievements
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Output 5: Necessary laws and regulations corresponding to usage of MACCS/MCIS are established.

5-1. Necessary and sufficient laws
and regulations to operate
MACCS/MCIS are
established in accordance to
the schedule.

To date, the Revised Sea Customs Act and Land Customs
Act were enacted on 17 March 2015, which is an essential
underpinning of introduction of MACCS/MCIS.

MCD also prepared the followings.

»  Minister Notification on Advanced Income Tax:
MCD already prepared this and will be issued soon.

In addition to the Revised Acts, the legal framework to

ensure the operation of MACCS/MCIS needs to be

established within 2016.

»  Minister Notification on Bonded Warehouse: MCD
already prepared the draft and is in the process of
finalization.

» Minister Notification or Director General (DG)
Notification on Customs procedures through
electronic system.

»  Minister Notification on weekly foreign exchange
rate: this is in preparation.

Overall Assessment for Qutput 5

The Project has carried out various workshops or study meetings to learn about the laws and
regulations corresponding to the operation of NACCS/CIS in Japan and discussed necessary legal
framework to be established in Myanmar along with the introduction of MACCS/MCIS. Through
these activities, the officials of MCD have acquired information and knowledge about the necessary
legal framework for MACCS/MCIS. Since some other Notification/Order of Minister and DG need to
be established within 2016, the Project will promote to draft or revise the drafted orders or

notifications.

(6) Output 6

Output 6: Proper information security policy and mechanism for proper operation of MACCS/MCIS

is established.

Objectively Verifiable Indicators

Current level of achievements

6-1. Information security
manuals are developed in
accordance to the schedule,

The details of authority setting for MACCS/MCIS were
decided by IT sub-WG.

The structure and mechanism for the entire information
security of MACCS/MCIS is under consideration. The
details will be discussed after the O&M venders are procured
since the structure and mechanism of information security
needs to involve O&M venders as well.

The draft of information security manual is already
developed. by JICA experts and the team of Grant Aid
Project. The details will be confirmed along with the
discussion about the information security structure and
mechanism after procurement of O&M venders.

Overall Assessment for Qutput 6

LA
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Output 6: Proper information security policy and mechanism for proper operation of MACCS/MCIS
is established.

The activities to establish proper information security policy and mechanism for operation of
MACCS/MCIS will be accelerated after procurement of O&M venders, which will play an important
role of information security mechanism of MACCS/MCIS. Since the running test of MACCS/MCIS
will begin in August 2016, it is expected that the mechanism of information security will be clearly
defined and the information security manuals are approved by that time.

(7) Output 7

Qutput 7: Capacities on the core operations of Customs administration such as tariff classification,
Customs valuation, post clearance audit and Customs risk management is enhanced for
realizing prompt and appropriate Customs clearance utilizing MACCS/MCIS. Necessary
manuals, guidance, and order corresponding to implement Customs Valuation, Post
Clearance Audit, and Customs Classification Advance Ruling Systems are established.

Objectively Verifiable Indicators | Current level of achievements

7-1. The number of Customs [ ® The areas necessary to train human resources were

officers who  received identified for Myanmar’s Customs modernization: those
trainings reaches X before are Customs Classification Advance Ruling System,
the end of the Project. Customs Valuation, Post Clearance Audit. The Project

prepares the annual training program for each area.

e The Project has carried out the training programs shown in
the table below (refer to Table 2-7) and the total number of
participants in the training from the commencement of the
cooperation to date was 274,

7-2. Necessary and sufficient e  Currently, the progress of preparation of necessary
manuals, guidance, and order guidance or orders is as follows.
are established in accordance
to the schedule. JAdvance Ruling on HS Classification]

#  The drafts Minister Notification and DG Notification on
Advance Ruling on HS Classification were prepared and
approved by DG of MCD in January 2016. Both were
submitted to the Minister of Finance in February 2016,
It is expected that both orders will be tssued by April
2016.

[Advance Ruling on Customs Valuation]

e The drafts Minister Notification and DG Notification on
Advance Ruling on Customs Valuation were prepared
and approved by DG of MCD in January 2016. Both
were submitted to the Minister of Finance in February
2016. It is expected that both orders will be issued by
April 2016.

[Customs Valuation]
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Qutput 7: Capacities on the core operations of Customs administration such as tariff classification,
Customs valuation, post clearance audit and Customs risk management is enhanced for
realizing prompt and appropriate Customs clearance utilizing MACCS/MCIS. Necessary
manuals, guidance, and order corresponding to implement Customs Valuation, Post
Clearance Audit, and Customs Classification Advance Ruling Systems are established.

[PCA]

e The drafts of Minister Notification including a manual,
and if necessary, DG Notification on Customs Valuation
are being revised at the Board of Directors meeting,

e  MCD started preparing the draft of Minister Notification
and DG Notification on PCA since March 2015.
Currently, the drafts are discussed at the Board of
Director meeting. It is expected that both Minister
Notification and DG Notification will be enacted around
November 2016.

Overall Assessment for Output 7
To date, a total of 274 Customs officials participated in the training programs provided by the Project.
Although the target value for the indicator 7-1 was not set yet, which made it difficult to confirm the

current achievement level for the human resources development, the Project has been successful to

enhance the capacity of Customs officials of core operation of Customs administration.

As for the manuals, guidance, order for Customs Valuation, PCA, Advance Ruling on HS
Classification and on Customs Valuation, the necessary notifications to enhance the Customs

administration have been prepared as described above. The Project will discuss if any other
notifications may need to be established to further strengthen the Customs administration in Myanmar

in the remaining cooperation term.

Table 2-7 Results of the training conducted

Type | Date Contents No of Major Participants
conducted participants
[Training conducted in Myanmar]
Sep. 2014 | WTO Customs Valuation Workshop 20 Deputy Directors of Divisions and
other MCD officials
Dec. 2014 | Seminar on WTO Customs Valuation 5 Officials of MCD and Outstation
and PCA Divisions
Jan. 2015 izns:;ire Rolr:ﬁrlés Classification and 32 | MCD officials
Mar. 2015 | Training on Customs Valuation and 2 MCD officials {mainly Customs
PCA Inspector)
June 2015 Ki?g I%itmr;zln:];a:nlng on Customs 37 | MCD officials
Aug. —Sep. | Training on Customs Valuation 25 MCD officials {mainly Customs
2015 Inspector)
Oct. 2015 | Seminar on PCA 30 MCD officials (mainly Customs
Inspector)
The total number of participants in training in 150

iz
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Type | Date Contents No of Major Participants
conducted participants
Myanmar
[Training in Japan]
Feb M| Nacesreis 12 | MCD officials
June 2014 | NACCS/CIS 12 | MCD officials
Oct. 2015 | NACCS/CIS 13 | MCD officials (MACCS
Division)
Nov. 2015 Serninar fgr CLMYV Customs 3 | MCD officials
Warehousing Procedures
Seminar for Myanmar Customs .
Tan. 2016 Valuation and Post Clearance Audit 12 | MCD officials
Seminar for Myanmar Customs on .
Feb. 2016 HS Classification 12 | MCD officials
The total number of participants in Training in 64
Japan
[VNACCS/VICS Study Tour]
Sep.- Oct. | VNACCS/VCIS 10 [ MCD officials
2014
Dec. 2015 | VNACCS/VCIS 10 | MCD officials
The total number of participants in 20
. VNACCS/VCIS study tour
The grand total number of participants 274

Source: Information provided by the Project Office

2-3. Prospects of Achieving the Project Purpose

Project Purpose: Necessary environment for properly operating and maintaining MACCS/MCIS is
enhanced with smooth introduction of the system based on the technology of
NACCS/CIS towards Customs reform and modernization,

Objectively Verifiable Indicators

1.

The rate of declared number
through MACCS
80 % of the total declared
number of import and exports
at the
offices.

The rate of declared number though MACCS will be
measured after the running test is completed.

It is expected that MACCS/MCIS will replace the current
declaration which is manually handled. To realize this, it is
very crucial that many users in the private sector
participate in MACCS/MCIS.

2. The number of claims against

Customs procedure handled
by the Customs
decreases.

This data has not been recorded systematically at MCD to
date. Therefore, it may be difficult to measure the
achievement level at the end of the cooperation term.

. MACCS/MCIS is maintained

and managed properly and

Current level of achievements
®
reaches
L
targeted Customs
L ]
authority
o

The capacity utilization of MACCS/MCIS will be
measured after the full-scale operation of MACCS/MCIS.
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Project Purpose: Necessary environment for properly operating and maintaining MACCS/MCIS is
enhanced with smooth introduction of the system based on the technology of
NACCS/CIS towards Customs reform and modernization.

targeted capacity utilization at [ ®  To fulfill the targeted capacity utilization of 99.0 %, all
99.0 % is attained. planned activities of the Project and the Grant Aid needs to
be completed successfully. Especially, it is crucial to firmly
establish the structure to grasp and solve problems when
the system is in trouble in cooperation with O&M venders.
MCD also needs to train system administration officials
who can technically communicate with O&M venders in
cases of system troubles.

Overall Assessment for Project Purpose

The Project is moving forward to fulfill the set purpose of enhancing the environment necessary for
proper O&M of MACCS/MCIS towards Customs reform and modernization. Once MACCS/MCIS is
successfully introduced in Yangon Area, the Customs procedures will be dramatically modernized in
that area and the Customs administration will be improved as a result of the project implementation.

2-4. Prospects of Achieving the Overall Goal
The Overall Goal is positive outcomes that the Project intends to bring in approximately three years
after the project cooperation is completed.

Overall Goal: Trade facilitation in Myanmar is further promoted with securing appropriate collection
of Customs and Tariff.

Objectively Verifiable Indicators | Current level of achievements

1. Reduce the amount of time | #  The baseline of the amount of time required for Customs

required  for Customs clearance is as follows.
clearance to 3 seconds for
Simplified Examination Time for Customs 2014 2021
under the stable Internet clearance procedures {target)
environment (from Green Channel 1 hour 46

. .. . 3 seconds
declaration to permission, {Simplified examination) minutes
except Manual), to X for Yellow Channel (document

. 24 hours X

Document Examination examination)

(from start screening to Source: The data of time for Customs clearance precedures was from the
of results of Time Release Study conducted in 2014 with assistance

completion from ADB. The data was provided by MCD.

examination).

e  The actual time required for Customs clearance will start to
be measured after the running test of MACCS/MCIS.

2. Indicators of efficient trade | #  The table below shows the data of “efficiency of the
processing are improved. clearance process” of Logistic Performance Index issued
by the World Bank statistics®. The Myanmar’s score in

* hup:/fIpi.worldbank.org/. LPI ranks around 150 -160 countries on six dimensions of trade. The international score uses six
key dimensions to benchmark countries' performance and also displays the derived overall LPI index. The logistics
performance (LPI) is the weighted average of the country scores on the six key dimensions: 1) Efficiency of the clearance
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Overall Goal: Trade facilitation in Myanmar is further promoted with securing appropriate collection
of Customs and Tariff.

2014 is 1.97, ranking 150 out of 160 countries and the
lowest among ASEAN countries. It is expected that the
score will be dramatically improved after introduction of
MACCS/MCIS in Myanmar,

Efficiency of the clearance process in Myanmar

Year Customs* Customs ranking**
2007 2.07 124/150
2010 1.94 146/155
2012 2.24 122/155
2014 1.97 150/160

* The full score is 5.
*#* Ranking of Myanmar/Total number of countrics

2-5. Implementation Process

The Project formed the Working Group (WG) comprised of the seven sub-WGs, namely 1) Cargo, 2)
Clearance, 3) Payment, 4) Risk, 5) IT, 6) User Registration, and 7) Help Desk. The members of WG
consist of JICA experts and MCD counterparts. To date, the activities of WG are carried out
intensively when the JICA short-term experts visit Myanmar for about two weeks in almost every
month. The progress meetings are always held at the end of their visit and the progress of WG and the
Grant Aid project are shared. The wrap-up meetings are also held at the end of their visit where WG
reports the progress of the activities to the DG of MCD. Whenever WG raises the important issues
affecting the project activities in the wrap-up meetings with the DG, the decisions are immediately
made and the clear guidance or instructions are provided to WG. These practices have been
significantly promoted the project progress to date.

The Project has been managed smoothly with the close communication between MCD and JICA
experts. They keep close relationships to share the information, exchange ideas and discuss any issues
affecting project implementation. On the other hand, the activities of WG’s members are carried out
through interpreters of Japanese and Myanmar language and this, in some cases, causes the
miscommunications because of their capacity level of interpreting the technical terms of Customs and
the frequent changes of interpreters at some sub-WGs.

As the project activities progress, the ownership and motivation of MCD becomes higher compared
with the situation at the beginning of the cooperation. At the beginning, it seemed slightly difficult for
MCD counterparts to have clear image on how MACCS/MCIS works and what benefits it can bring to

process (i.c., speed, simplicity and predictability of formalities) by border control agencies, including customs; 2) Quality
of trade and transport related infrastructure (e.g., ports, railroads, roads, information technology); 3) Ease of arranging
competitively priced shipments; 4) Competence and quality of logistics services (e.g., transport operators, customs
brokers); 5) Abiiity to track and trace consignments; and 6} Timeliness of shipments in reaching destination within the
scheduled or expected delivery time.
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MCD. Through the intensive work at WG and overseas training in Japan and Vietnam, their ownership
and motivation toward the Project have been promoted.

3. Evaluation Results by Five Criteria®

3-1. Relevance
The relevance of the Project is assessed as high.

Needs of Myanmar and the target groups

Although the MCD developed and introduced e-Custom system in 2011 to promote the Customs
clearance, the declaration through the documents has been simultaneously required. The score of
“efficiency of the clearance process” according to LPI 2012 conducted by the World Bank ranked
Myanmar at 122 out of 155 countries, the lowest in the ASEAN countries. This meant that the level of
capacity of Customs administration including establishment of Customs IT system in Myanmar was
behind that of ASEAN member countries. On the other hand, the volume of trade had increased year
by year and the average growth rate of imports from 2005 to 2012 was around 25% annually.
Therefore, Myanmar needed to make the procedures of Customs clearance efficient to keep Myanmar
attractive as the trade partners for foreign countries. Moreover, although the volume of trade has
increased, the percentage of Customs duties in the tax revenue was remained at 3.2%"" out of total tax
revenue in Myanmar, Both revenue increase and trade facilitation by more efficient and modernized
Customs administration were the priorities of MCD.

Consistency with the policies of the Government of Myarmar

The Government of Myanmar stressed the priority of “promotion of trade and investment as an engine
for economic growth” as one of its strategic priorities. The Framework for Economic and Social
Reforms issued in December 2012 states that the Government of Myanmar will carry out more
liberalization measures such as seiting up national single window liberalizing services as well as
removing all non-tariff barriers in accordance with the 2015 targets for ASEAN integration. The
ASEAN Economic Community launched in December 2015 encourages the trade facilitation and the
ASEAN member states committed to establishing the National Single Window in order to contribute
the ASEAN Single Window implementation, which can lead to strengthening customs and
cross-border cooperation. Therefore, the Project aiming to enhance the capacity for National Single
Window and Customs modernization by introducing automated cargo clearance system met the policy
directions of the Government of Myanmar.

Consistency with the policies of the Government of Japan

“The Priority Policy for Development Cooperation FY 2015” issued by the Ministry of Foreign Affairs
of Japan in April 2015 sets four key areas for development cooperation. The second key area of
“enhancing strategic development cooperation for the economic growth of developing countries and
Japan” stresses the policy of supporting infrastructure system export, taking advantage of Japanese
technology and experience in supporting urban infrastructure development. This document also
explains that Japan emphasizes the promotion of trade and investment in Mekong Region and

% Judged on a scale from “High,” “Relatively High,” “Moderate (there were some issues),” “Relatively Low,” to “Low™.
1 WCO. Annual Report 20112012 (page 59).
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specifically stresses the policy to assist Myanmar identifying the priorities on the human resources
development and institutional strengthening. In this regard, the Project has consistency with the
policies of the Government of Japan. Moreover, the Project is in line with the Myanmar — Japan Joint
Initiatives agreed in 2013, which aims to improve investment from Japan to Myanmar and to promote
the trade between two countries.

Appropriateness of Japan’s assistance

Japan has the comparative advantages of assisting Myanmar to establish the National Single Window
by introducing MACCS/MCIS. Japan has international standard Customs administration utilizing
NACCS/CIS for a long time as the National Single Window system. The Japan Customs also has
sufficient experience as well as knowledge/skills in supporting the capacity enhancement of Customs
in many ASEAN countries. Especially, Japan Customs and JICA assisted Vietnam in introducing
VNACCS/VCIS based on the technology of NACCS/CIS in Japan. Therefore, it is appropriate that
Japan supports Myanmar to modernize their Customs administration.

3-2. Effectiveness
The effectiveness of the Project is assessed as high.

As explained in “2-3. Prospects of Achieving the Project Purpose”, the Project has been heading for
fulfilling the Project Purpose of “enhancing necessary environment for properly operating and
maintaining MACCS/MCIS with smooth introduction of the system based on the technology of
NACCS/CIS towards Customs reform and modernization”. Through the project activities, the MCD
officials have been enhancing and deepening the knowledge of MACCS/MCIS and ready to move for
the running test of MACCS/MCIS in August 2016.

Since all Qutputs of the Project will directly lead to the fulfillment of the Project Purpose, the Project
Purpose will be also achieved by the end of the cooperation term with the completion of all planned
activities satisfying the targets set for the Project Outputs.

The important assumptions (external factors) set in PDM are 1) necessary laws and regulations are
approved as scheduled in accordance with the progress of development of MACCS/MCIS, 2)
necessary decisions by relevant authorities are made as scheduled in the course’ of the activities, 3)
MACCS/MCIS are developed and introduced as planned, 4) sufficient number of staff and budget to
operate and maintain MACCS/MCIS is secured, and 5) users in the private sector do not oppose
introduction of MACCS/MCIS. From the commencement of the cooperation to date, any major factors
adversely affecting the Project have not been observed yet. MCD has secured the budget for
procurement of IT venders and the procurement process is expected to start soon.

However, there is a concern about the progress of relocation of Customs office and the warchouse at
Yangon Airport, which will cause the delay of MACCS/MCIS’s installation (important assumption:
No.3). If this relocation is not completed by the end of March 2016, this delay may influence the
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progress of the project activities of the Grant Aid”partially and the achievement level of the Project

Purpose. In the latter half of the cooperation term, the Project needs to carefully monitor listed

important assumptions whether these will not negatively affect the Project.

3-3. Efficiency
The efficiency of the Project is assessed as relatively high.

Generation of Project Outputs

As described in “2-2. Achievement of Outputs”, the Project has been producing the expected outputs

as planned for last two years.

Process of generating Project Ouiputs

The positive aspects of process of generating Project Outputs are as follows.

Utilization of inputs: The inputs provided by the Project have -been fully utilized for the
generation of seven Outputs.

Strong commitment of Myanmar’s and Japanese Governments and JICA experts: Since the
trade facilitation by modernizing the Customs procedures and administration is one of the top
priorities of the Government of Myanmar, the top management and officials of MCD deeply
understood the significance of introducing MACCS/MCIS. In the Project, both JICA experts and
MCD officials have devoted themselves to pursue the project activities forward with strong
commitment to success in establishing IT system of Customs modernization and enhancement of
Customs administration. Especially, the long-term JICA experts have promoted the project
implementation assisting MCD in establishing legal framework for usage of MACCS/MCIS,
follow-ups of WG’s activities and providing MCD with trainings and advices to enhance
Customs Valuation, PCA and HS Classification Advance Ruling.

Good monitoring system: The Project formed WG, consisting of seven sub-WGs to carry out the
project activities and the progress of activities is managed very carefully sharing the information
among sub-WGs, As described in “2-5. Implementation Process™, at the end of each session of
WG@G’s activities, the progress and major issues to be discussed are reported to the DG of MCD
and the necessary instructions are provided to WG. This monitoring and management system of
the Project has been very effective to manage the project activities to date.

Good coordination of the Project with the Grant Aid Project: Both projects have closely
worked together to develop the IT system of Customs procedure and whenever any measures or
adjustment were necessary to make for the detailed design or installation work of MACCS/MCIS,
both team made actions very quickly.

Learning from the prior examples: The training in Japan and the study tour of VNACCS/VCIS
in Vietnam greatly promoted the understandings of MCD officials about IT system for Customs
procedures. Especially, VNACCS/VCIS study tour was very effective to MCD officials to learn
about their experience as the prior examples and helped MCD officials identify priorities to be
emphasized for MACCS/MCIS introduction and good O&M. Moreover, Japan Customs and

Y In addition, there was the slight delay of activitics of the Grant Aid components (this is an extemal factor for this Project)

such as setting up the Data Center and procurement of WAN network vender occurred; however the Grant Aid team
members, JICA experts of the Project, and MCD officials closely cooperated and carefully handled the issues. Then, this
did not cause serious delays of the progress and did not affect this project as well.
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Japanese IT system venders had the knowledge and experience of running the Grant Aid project
and technical cooperation project in Vietnam about Customs modernization, and this has
significantly helped them implement the project activities smoothly, utilizing the lessons learned
from Vietnamese case.

There are several issues pointed out although those have not substantially affected the project

efficiency.

o Quantity of personnel allocation of MCD for the Project: It was pointed out that the number of
human resources of MCD allocating for the project activities were not sufficient due to lack of
MCD’s human resources itself, especially at the beginning of the cooperation term. During the
project implementation, MCD made efforts to increase the number of assigned personnel
continuously.

e  Capacity level of IT literacy: The IT literacy of some of sub-WG members was not sufficient to
fully understand the system of MACCS/MCIS since it requires high level of IT knowledge and
skills. Through the project activities, their knowledge has been increased and also MCD made
efforts to allocate officials who have IT academic background.

o  Communication issue: As described in “2-5. Implementation Process”, the degree to which the
interpreters of Japanese and Myanmar language are familiar with the technical terms of Customs
and IT influence the degree of understanding of MCD’s counterparts.

3-4, Impact

Since the Project is still in the middle of the cooperation term, it is premature to judge the impacts to
be brought by the Project. The Mid-term Review Team was confirmed that the success of operation of
MACCS/MCIS would certainly shorten the time required for Customs clearance and improve the
score of efficiency of clearance process of LPI in Myanmar. To ensure the project impact, the
Mid-term Review Team found that it would be very important for MCD to keep MACCS/MCIS in
operation without any serious problems or errors.

Apart from the expected impact, the following other impact has been brought as a result of project
implementation.

Improving MCD counterparts’ practice and attitude toward work

The JICA experts and MCD’s counterparts pointed out that the practice and attitudes of MCD
counterparts toward work have been significantly improved through working closely with JICA
experts. MCD’s counterparts became to pay more attention to prepare for work, keep the documents in
order and follow the schedule for the activities.

3-5. Sustainability

B Policy and institutional perspective
The policy environment is still likely to be very favorable since the Government of Myanmar puts
pricrities on modernization of Customs procedures and enhancement of efficiency of Customs
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clearance. Especially introducing the National Single Window is very important for Myanmar since
this is one of the important factors to facilitate trade with ASEAN and other counties, and will
contribute to implementation of the ASEAN Single Window.

The Project has provided the support for MCD to establish the laws and regulations necessary for
effective operation and maintenance of MACCS/MCIS including the Revised Sea Customs Act and
Land Customs Act. When other laws or regulations corresponding to use MACCS/MCIS need to be
developed, the Project will support MCD in the latter half of the cooperation term. Also, the Project
has been working on preparing the necessary Notifications to further enhance Customs administration.
Therefore, the institutional environment for efficient Customs clearance and enhancement of Customs
administration will be ensured.

B Financial/organisational perspective

To date, the Ministry of Finance has allocated the budget necessary for installation of MACCS/MCIS
in accordance with the request from MCD. The MCD’s budget allocated from MOF was 4,564 million
MMK in 2013/2014 and 15,838 million MMK in 2014/2015, tripling compared with the previous year.
Moreover, MCD will introduce the declaration fees for using MACCS, and this could be the potential
financial resource for MCD". Since the trade facilitation through modernizing Customs procedures is
one of the national priorities, it is expected that the budget and human resources necessary for good
operation and maintenance of MACCS/MCIS will be ensured. In preparation for the operation of
MACCS/MCIS, MCD newly established MACCS Division allocating 49 officials at this moment and
plans to increase the number of officials in near future. This proves that the MCD’s top management
commits to success of MACCS/MCIS introduction and shows the strong leadership toward proper
0&M of MACCS/MCIS. Therefore, the financial and organizational sustainability is also likely to be
ensured.

B Technical perspective

The capacity of core human resources in operating and maintaining MACCS/MCIS has been
enhanced through the project activities. After the running test and the full-scale operation of
MACCS/MCIS, they will further improve the capacity of operating and maintaining MACCS/MCIS
through actual operation and more interaction with users in the private sector. Moreover, the Project
has a plan to provide more assistance to enhance the MCD’s capacity of Customs administration
utilizing MACCS/MCIS. This will ensure the technical sustainability of the Project. On the other hand,
the Mid-term Review Team observed that there are some rooms to improve MCD’s capacity of IT.
This is very important for proper O&M of MACCS/MCIS. Also, it is important that O&M venders of
MACCS/MCIS will be procured and involved in the structure of O&M of MACCS/MCIS to ensure
the technical sustainability.

3-6. Conclusion

In sum, the Project has successfully established environment necessary for proper operation and
maintenance of MACCS/MCIS towards Customs reform and modernization to date. The relevance of
the Project is evaluated as high. The Project highly met the needs of Myanmar’s target groups and the

¥ In the Myanmar’s system, all declaration fees will be transferred to the national treasury.
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Project is aligned with the policies of the Governments of Myanmar and Japan. The effectiveness of
the Project is high; however, the Project needs to carefully monitor the external factors which may
affect the achievement level of the Project Purpose. The project efficiency is assessed as relatively
high since there are some issues slightly influencing process of generating the outputs. While it is
premature to assess the impact, the success of MACCS/MCIS will bring positive impacts to Myanmar.
The sustainability of the project is likely to be ensured if the capacity of IT officials at MCD is further
enhanced.

4. Recommendations

(1) Modification of PDM

In PDM Ver.1.1, there are 3 objectively verifiable indicators that are still left blank. Based on the
results of the Mid-term Review, the Joint Mid-term Review Team proposes to fill in those blanks as
described below.

i) Proposed “Objectively Verifiable Indicators” No.I of Overall Goal

Reduce the amount of time required for Customs clearance to 3 seconds for Simplified Examination
under the stable Internet environment (from declaration to permission, except manual), to 2 hours
for Document Examination (from start screening to completion of examination).

ii) Proposed “Objectively Verifiable Indicators” of Output 4
The rate of participants of explanatory meetings about MACCS reaches 95% of the total number"
of private MACCS Users in Yangon Area.

i) Proposed “Objectively Verifiable Indicators” of Output 7-1
The number of Customs officers who received trainings reaches 400 before the end of the Project.

Besides the items listed above, other minor modifications shall be made, which are only intended to
reflect the contents of the Project appropriately.

2) Further strengthening of organizational capacity of MCD toward smooth introduction and
operation of MACCS/MCIS

It is highly recommended that MCD continue to make efforts to further strengthen organizational
capacity of MACCS Division in terms of both quantity and quality of staff and working environment,
so as to realize smooth introduction and operation of MACCS/MCIS.

3) Establishment of Notification/Order of Minister and DG related to implementation of
MACCS/MCIS

In order for MACCS/MCIS to be fully operational within 2016, it is strongly expected that MCD

promotes and establishes Notification/Order of Minister and DG on E-Customs manual, bonded

" The number of users registered as MACCS users.
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warehouse, foreign exchange rate, Customs Valuation and PCA enacted at an appropriate timing.

4) Mobilizing and fixing experienced interpreters

It was pointed out that frequent change of interpreters causes difficulties in having smooth
communication between Myanmar side and Japanese side in some sub-WGs while other sub-WGs
benefit from having fixed and experienced interpreters. It is therefore important that experienced
interpreters, though limited, are mobilized and fixed as much as possible in each sub-WG.

5) Intensive preparation for full-scale operation of MACCS/MCIS

Since it requires intensive allocation of human resources and time for full-scale operation of
MACCS/MCIS within 2016, it is suggested that activities under Qutput 7 on trainings of various areas
in Customs administration be postponed, except for Customs Valuation, until MACCS/MCIS is
successfully introduced.

6) Appropriate level of the user fee of MACCS/MCIS

It is crucial for MCD to set the user fee of MACCS/MCIS at an adequate level so that the indicator for
the Project Purpose is met (i.e. 80 % of the total declared number of import and exports are declared
throngh MACCS at the targeted Customs offices) and therefore sustainability of operation of
MACCS/MCIS is ensured.

7) Safety operation and troubleshooting of MACCS/MCIS

IT literacy in general needs to be enhanced in MCD. Moreover, MACCS Division shall make effort to
equip IT officials with capacity on technical oversight of MACCS/MCIS and be able to procure and
instruct O&M IT venders.

8) Better understanding among private users of MACCS/MCIS

Since registration and use of MACCS/MCIS by private sector is vital for successful operation of the
system, it is worth considering further support for private sector (e.g. customs brokers, freight
forwarders, transit transport operators, etc.) such as conducting observation program to Japan
organized by the Japanese side.

End
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Appendix 1: Project Design Matrix (PDM)

Project Title: Project of Capacity Development for National Single Window and Customs Modemization by Introducing Automated Cargo Clearance System

Project Duration: from 10 Feb 2014 to 9 Feb 2018(4 years)

Target Group: Officials of Myanmar Customs and relevant private users of the szslem such as importers, exporters, customs brokers, transit transport operators.

maintaining MACCS/MCIS is enhanced with smooth
introduction of the system based on the technology of
NACCS/CIS

modemization,

towards  Customs  reform  and

total declared number of import and exports at the targeted Customs

offices.

The number of claims against Customs procedure handled by the

Customs authority decreases.

3. MACCSMCIS is maintained and managed properly and targeted
capacity utilization at 99.0 % is attained.

Questionnaire survey
3. Activity report of the Project

VerNo. 1.1 05/06/2015
Narrative ary Obj ly Verifiable Indi S Means of Verifi Important A
Overall Goal
1. Reduce the amount of time required for Customs clearance to 1. Annual report of MOF, Time release
Trade facilitation in Myanmar is further promoted with 3 seconds for Simplified Examination under the stable Intemnet study, Sample survey
securing appropriate collection of Customs and Tariff. environment (from declaration to permission, except manual), to X for | 2. The World Bank statistics (Logistics
Document Examination (from start screening to completion of Performance Index)
examination).
2. Indi of efficient trade processing are improved.
Project Purpose
Necessary environment for properly operating and | 1. The rate of declared number through MACCS reaches 80 % of the | 1. Annual report of MOF Sufficient number of staff and

budget for operation and
maintenance of
MACCS/MCIS are secured.

1.

Outputs

Necessary preparation for properly introducing
MACCS/MCIS is made.

. The detailed design which ensures feasibility, efficiency and
effectiveness of MACCS & MCIS under Myanmar's environment is

In verifying, actual result per schedule is
also evaluated.

Necessary laws and
regulations are approved

w
o

[

7-2.
7-3.

1-2.
1-3.
2-1.
2-2.

2-3.
2-4.

3-2.
3-3.

34,
3.5,

3-6.
41,

4-2.

6-1.

7-4.
7-5.

Develop business processing guidelines for Customs users and Master Data.
Develop business processing manuals for users in the private sector.

Deepening understandings on MACCS/MCIS through consideration of business
process by introducing MACCS/MCIS including detailed design process.

Prepare explanatory materials in accordance with each stage, such as detailed design

and running test to Customs users.

Develop instructors who conduct explanations to Customs users.
Conduct explanatory meetings for Customs users in accordance with each stage such as

detail design and running test.

. Establish necessary structures including user’s help desk and assigning technicians for

Customs administration
Coordinator
Short-term experts (as needed)

management, etc.)

administration of MACCS/MCIS. training

Establish necessary structure to plan and implement running test properly.

Establish a structure to grasp and solve problems in order to operate, maintai 3. Equi pr (as needed)
MACCS/MCIS properly.

Develop FAQ for system administration and problem processing.
Develop concrete measures to respond to inquiries and problem handling after

MACCS/MCIS starts operation.

Respond to inquiries and problem handling after the system starts operation.
Prepare documents in accordance with each stage such as detailed design and running,
test, which are delivered to users in the private sector and banks at an explanatory

meeting.

Conduct explanatory meetings for users in the private sector and banks in accordance
with each stage such as detail design and running test.

With change of system and custom-house business process by introducing,
MACCS/MCIS, specify relevant laws and regulations which need to be revised.
Make draft revisions of relevant laws and regulations, taking into account the

preceding cases of Japan.
Consult draft revisions with stakeholders.

Develop necessary information security mechanisms.

Develop information security manuals.

Identify areas which are necessary to be enhanced for the Customs modernization in
Myanmar, which includes Customs Classification, Customs Valuation, Post Clearance
Audit and Risk Management. Develop training plans for identified areas.

Conduct trainings based on the developed training plans.

Develop manuals, guidance, and order on Customs Valuation

Develop manuals, guidance, and order on Post Clearance Audit

Develop manuals, guidance, and order on Customs Classification Advance Ruling

System

4. Project expense for field activities
* Travel expense for experts and
transportation cost
* Others (as needed)

Review of laws and regulations and
custom-house business process, IT,
tariff classification, Customs valuation,
post clearance audit, Customs risk

2. Training in Japan and/or Third-country

Deputy Project Manager
Counterpart WG(s)

N

. Provide offices and basic logistic
facilities necessary to implement
the project.

w

. Operating and ordinary expenses

« Expenses for electricity, water,
communication etc.

* E to hold expl

2. The officials of Myanmar Customs acquire developed strictly according to the schedule. 1-1. Detailed Dcsngn as scheduled in
necessary  knowledge and  skills to wuse | 1-2. Business processing guidelines for Customs users and Master Data | 1-2. i p idelines for d: with the
MACCS/MCIS properly. are developed in accordance to the schedule. both Customs users and the private progress of development

3.  Structure to operate, maintain and manage 1-3. Busmess processing manuals for users in the private sector are sector, Master Data of MACCS/MCIS.
MACCS/MCIS properly is bli and loped in d to the schedul 2. Report of the Project activities * Necessary decisions by
necessary human resource is developed. 2. The rate of participants of explanatory meeting about MACCS/MCIS | 3-1. Annual report of MOF (Conditions relevant authorities are

4.  Users in the private sector acquire necessary reaches 95% of the total number of officers working in Yangon Area. of facilities and staff of help desk made as scheduled in the
knowledge and skills to use MACCS properly.” 3-1. Help desk for MACCS/MCIS users is established in accordance to the that was set up by the project ) course of the activities.

5. Necessary laws and regulations corresponding to schedule. 3-2. FAQ * MACCS/MCIS are
usage of MACCS/MCIS are established. 3-2. FAQ for system and problem p g is developed | 4. Report of the Project activities developed and introduced

6. Proper information security policy and in accordance to the schedule. 5. Laws and regulations as planned.
mechanism  for  proper  operation  of | 4. The rate of particiy of expl. y about MACCS reaches | 6. Information security manuals Sufficient number of staff
MACCS/MCIS is established. X of the total number of pnvale MACCS Users in Yangon Area. 7-1. Report of the Project activities and budget to operate and

7.  Capacities on the core operations of Customs | 5. Necessary and sufficient laws and regulations to operate | 7-2. Report of the trainings, questionnaire maintain MACCS/MCIS
administration such as tariff classification, MACCS/MCIS are bli: in to the schedul survey is secured.

Customs valuation, post clearance audit and | 6. Information security manuals are developed in accordance to the Users in the private sector
Customs  risk is enk for b do not oppose

realizing prompt and appropriate Customs | 7-1. The number of Customs officers who received trainings reaches X introduction of

clearance utilizing MACCS/MCIS. Necessary before the end of the Project. MACCS/MCIS.

manuals, guid and order D to | 7-2. y and sufficient manuals, guidance, and order are established

implement Customs Valuation, Post Clearance in accordance to the schedule.

Audit, and Customs Classification Advance

Ruling Systems are established.

Activities Inputs Change in personne! of

As for following activities, counterparts of Myanmar Customs take the initiatives and the Japanese side Myanmar side counterpart does not

Japanese side offers necessary advices and supports. 1. Expert(s) 1. Human resource happen frequently.

1-1. Deepening understandings on MACCS/MCIS through consideration of business Up to three Long-term experts Project Director
process by introducing MACCS/MCIS including detailed design process. + Chief adviser Project Manager

meetings
+ Others (as needed)

Preconditions

Government of Myanmar
does not change its policy
to modernize Customs

administration by
introducing a new
automated cargo

clearance system.
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Appendix 2: Plan of Operations
Project of Capacity Development for National Single Window and Customs Modernization by Introducing Automated Cargo Clearance System

Ver No. 1.0
05/06/2015

YEAR| 2013 | 2004 T

TOTAL PERIOD]

MONTH| 8 [o [w|ulaz] ]2 1[4|:|6|7|s|9||nl1||i|1|z[3[4|5|sT7|s|9ILL|I|1z||]z]3|4|5ls]1|a
I I Y [ I

(Grant Aid

Preparatory Survey

[Procurement Procedure by Myanmar Customs

[the system development will be completed within 2015.

{ Confirmation of Detailed Desn
Software Development (Single Source Method)

-

Running Test

Unit Test A Lsvstem integration I | [roductTest
et D2t (01 3) r—;:v——l D, (2). o]
(Other activities by Software Development Vender Comactaria | o ——

Myanmar side)

(PLE

Hardsware Development (Open Tender)

_

Ljntescgtion _

[Consultant for the implementation of Grant Aid

5l
1
|

Management and Supervision

Technicat Cooperation Project (Plan of Operations)

(Output 1) Necessary preparation for properly introducing MACCS/MCIS is made.

Deepening through detalled design process

1-1. Deepening understandings on MACCS/MCIS through consideration of business process by
introducing MACCS/MCIS including detailed design process

K vlrﬁh\'i R

.PlfRTAVPﬂ ikl e

L.

1-2. Develop business pracessing guidelines for Customs users and Master Data.

e oreegeeeee MARSL ORI BUSINGS RIS SR MAT AL ..

1-3. Develop business processing manals for users in the private scctor.

(Output 2) The officials of Myanmar Customs acquire necessary knowledge and skills to use MACCS/MCIS properly.

2-1. Deepening MACCS/MCIS through i of
introducing MACCS/MCIS including detaited design process.

22 y materials in
test to Customs users.

d: ith each stage, such as detailed design and running|

Overview

o Customs users.

[2-4. Conduct explanatory meetings for Customs users in accordance with each stage such as detail
[design end running test,

[(Output 3) Steucture to operate, maintain and manage MACCS/MCIS properly is established and necessary human resource is developed. uman

3-1. Establish necessary technicians for

administration of MACCS/MCIS.

user’s help desk and

3-2. Establish necessary structure to plan and implement running test properly.

[starts operation.

3-3. Establish a structure to geasp and solve problems in order to operate, maintain MACCS/MCIS
properly.

3-4. Develop FAQ for system administeation and problem processing

3-5. Develop concrete measuses to respond to inquiries and problem handling after MACCS/MCIS

3-6. Respond to inquiries and problem handling afler the syster starts operation.
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Appendix 2: Plan of Operations Ver No. 1.0
Project of Capacity Development for National Single Window and Customs Modernization by Introducing Automated Cargo Clearance System 05/06/2015
YEAR| 2013 2014 2017
ETeTREZ N N N I I S I A N N T I I I N N I A N O N T
TotaLPerioD] | | [T I I N N O I A I I I |
(Output 4) Users in the private sector ncquire necessary knowledge and skills to use MACCS properly.
- (T
l4-1. Prepare documents in accordance with each stage such as detaited design and runming tess,
\which ore delivered to users in the private sector and banks at an explanatory mesting.
4-2. Conduct explanatory metings for users in the private sector and banks in accordance with each
stage such as detail design and running test. |
(Output ) Necessary Inws and regulations corresponding to usnge of MACCS/MCIS are established. Tevised Customs Law spproved
5-1. With change of system process by introducing MACCS/MCIS, K —
<pecify retevant laws and regulations which nced to be rovised. | |
5-2. Make draftcevisions of relevant laws and regulations, taking into account the preceding cases of 5
Tapan.
5.3. Consalt draft revisions with stakeholders
(Output 6) Proper information security policy and mechanism for proper operation of MACCS/MCIS is established.
6-1. Develop necessary information sccurity mechanisms,
I
62, Develop information security manuals.
(Output 7) Capacities on the core operations of Customs administration such as tarift Customs valuation, past it and Cust i enhanced for renlizing prompt and appropriate C 2 ing MACCS/MCIS.
7-1. Identify azcas which are necessary 1o be enhanced for the Customs modemization in Myanmar,
\which includes Customs Classification, Customs Valuation, Post Clearance Audit and Risk
Management, Develop training plans for identified ares
PN B 1 5 Kt kecvisca
7-2. Conduct trainings based on the developed training plans.
|
3. Devetop manuals, guidance, and order on Customs Valuation
7-4. Develop manuals, guidance, and order on Post Clearance Audit %\
7-5. Develop manuals, guidance, and oxder on Customs Classification
Advance Ruling System

‘Note: The fiming of Cabinct approval in Japan, E/N and G/A is subject to consultation with Ministry of Foreign ATfairs.

Z 2.
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Schedule of JICA Midterm Review Survey

Project of Capacity Development

for National Single Window and Customs Modernization
by Introducing Automated Cargo Clearance Systam in Myanmar

Appendix 3

Date Place Event Accommodation Remarks
Mr. Kurita and Ms. Kay continue o §lay in Yangen
from preceding week
21-Feb |SUN | PM Yangon
17:15 Arrival of Mr. Kikuchi and Ms. Namura by NH
813 from Narita
8:45 Arrival of Mr. Masugi by TG 303 from Bangkok
AM | MCD 10:30 Internal Meeting with MACCS Project Expert
Team and JICA Myanmar Office
22‘Feb MON Ta.Uu= IQ..UU OO EE'S? CaT 0 UG [5 TETT g T V= Yangon
MCD term Review)
PM MOC 14:00~15:00 Interview to EU
McD 15:30~17:00 Interviews to Mr. Win Thant
Interviews to Sub WG leaders (with Mr. Win Thant) SUb WG 4:CIS. T,
1)09:30~10:00. 2)10:10~10:40. 3)10:50~11: Cargo, Payment
AM | MCD -
20, Myanmar Reviewers
4)11:30~12:00 may join
23-Feb | TUE intsrviews 10 Sub WG leaders (with Mr. Win Thanf)|  Y2nden
. Sub WG 2:UR. HD
pm| mcBA 5)14:00~14:30, 6)14:40~15:10 Myanmar Reviewers
16:00-17:00 Interview to Myanmar Customs Brokers m; ioin
Association (MCBA) v
Internal Mesting on the Minutes of Meetings
AM
24-Feb |WED MCD Interviews to MACCS PrOJ'eCl Expert Te?m Yangon
Internal Meeting on the Minutes of Meetings
PM
Interviews to MACCS Project Expert Team
AM Internal Meeting on the Minutes of Meetings
[VIEETND UIT UTe WITTOES O NIEelNgs Wi WicT | -
25-Feb | THU MCD Yangon |All Reviewers 8
members
PM
19:00 Dinner hosted by DG of MCD {(@Royal
Gardan Pactarirant)
MCD  |Finalizing the draft Minutes of Meetings with MCD
AM members All Reviewers 8
MCD [14:00~15:00 Report to DG
Embassy |15:30 Report to Embassy of Japan
26-Feb | FRI of Japan
PM| JICA 116:30 Report to JICA Myanmar Office
Myanmar
Office
19:50 Departure of Mr. Masugi by TG 306 to
Bangkok
22:10 Departure of Mr. Kurita, Mr, Kikuchi, Ms.

o



digital2
長方形

digital2
長方形

digital2
長方形

digital2
長方形


List of Interviewees

Appendix 4

Customs Department, Ministry of Finance, Union of Myanmar

Mr. Htun Thein Director General

Mr. Sun Lwin Deputy Director General

Mr. Win Thant Director, MACCS Division

Mr. Win Myint Director, Finance and Inspection Division

Mr. Moe Kyaw Aye Director, Expert and Import Control Division

Mr. Nay Linn Aung Deputy Director, Preventive Division

Mr. Tet Htun Aung Deputy Director, Finance and Inspection Division
Mr. Nay Soe Assistant Director, Administration Division

Mr. Than Swe Tint Assistant Director, Finance and Inspection Division
Mr. Sithu Kyaw Staff Officer, MACCS Division

Mr. Thein Swe Director, Administration Division

Ms. Soe Soe Lwin Director, Administration Division (International)
Ms. Aye Aye Win ' Director, Administration Division (Legal)
Myanmar Customs Brokers Association

Mr. Nyi Nyi Aung Chairman

Mr. Minn Maung Oo Secretary General

European Union (Trade Development Programme)

Mr. Steffen Grammling Senior Trade Advisor
Mr. Frans Hartman Customs Advisor
Ms. Thinn Htut Thidar Chief Executive Office, Universal Link Service Co., Ltd.

Embassy of Japan in Myanmar

Mr. Sachic Otaki Economic and Development Assistance Section
JICA Myanmar Office

Mr. Kyosuke Inada Senior Representative

Mr. Nobuo Yamazaki Representative

Project Office

Mr. Shuhei Ueno Chief Advisor

Ms. Asami Nakata JICA Expert

Mr. Hiroshi Rosh Yokoyama JICA Expert

Zez
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List of Myanmar Counterparts

Appendix 5

Position in the Project

Assigned Period

No. Name Position Department (Working Group) (From-To)
1 |Mr. Htun Thein Director General Director of the Project 24072013 10 pfesent
[
2  |Mr. Thant Zin Director Finance and Inspection Working Group Leader 24.07.2013 10 22.09.201¢
Assistant Leader 24.07.2013 to present
2 |Mr. Win Thant Deputy Director Administrative, Preventive Second Project Leader
' Director MACCS Working Group Leader
o]
. Deputy Director I/E clearance and Tax 24.07.2013 to 08.11.201¢
4  |Mr. Thet Naing Co Director Import/Export Sub WG Leader
T n z
5 |Ms. Yadanar gﬁ:’:{;:t Diractor Import/Export Member (I/E clearance and Ta: 24.07.2013 10 09.11.201¢
6 |Ms. Aye Aye Win gisr:ﬁz?t Director Import/Export Member (I/E clearance and Ta 24.07.2013 10 08.11.201¢
) ) Staff Officer Admin {Int1) TISTIEET NS CEaranes &= 124.07.2013 to present
7 [Ms. Thinn Thinn Aye Assistant Director 113 I?x) o VAL B et
8 |Ms. Aye Moh Mch Aung Assistant Director Import/Export Member (//E clearance and Ta 24.07.2013 1o 09.11.201«
g |Mr. win Myint Dgputy Director Admin (ICT) i IT Sub WG Leader 24,07.2013 to present
Director I/E, Investigation
. . | . - 24.07.2013 10 09.7.2014
10 |Mr. Hein Htet Aung Assistant Director Admin (ICT), Outstation, MACCSIT WG Member 23.00.2015 to present
11 |Ms. Soe Soe Lwin Assistant Director  |[Admin (Int1) IT WG Member 24.07.2013 t0 09.11.201«
. . . . 24.07.2013 to 09.7.2014
12 |Mr. Hia Myo Aung Assistant Director Admin, Qutstation, MACCS IT WG Member 23.09.2015 to present
13 |Ms. Aye Ave Shwe Staff Officer Admin (ICT), ImportExpert, Adm|IT WG Member 24.07.2013 to 09.11.201¢
14 [Mr. Moe Kyaw Aye %?:ct::?uector Administration, Import, Export  |Carge WG Leader 24.07.2013 to present
Assistant Director Preventive, Investigation 24.07,2013 to present
15 [Mr. Zaw Myo Aung Deputy Directar MACCS Cargo WG Member
16 [Mr. Saw Htee Sat Staff Officer Import/Export Cargo WG Member 24.07.2013 to 09.11.201
Staff Officer Il - 24.07.2013 to present
17 |Ms. May Su Aung Assistant Director !ll'nglc\)rUExport, Investigation Cargo WG Member
13
18 |Ms. Hsu Wai Hnin Customs Inspector Preventive Cargo WG Member 24.07.2013 10 22.09.201
Staff Officer
R Assistant Director ) . . Risk Sub WG Leader 24,07.2013 to present
18 [Ms. Thi Thi Tin Deputy Director Finance, Admin (Int') Risk Sub WG Member
A Investigation, Preventive, 24.07.2013 to present
20 |Ms. Tin Tin Aye Staff Officer MACCS Risk Sub WG Member
; ! : 24.07.2013 to present
21 [Mr. Than Swe Tint i"sifi;g:t“ggre cor ‘:;Z:;S"‘ !, Preventive, Risk Sub WG Member
UR Sub WG Leader
22 |Ms. Cho Cho Aung Staf.f Ofﬁca: Import/Export Risk Sub WG Member 24.07.2013 to present
Assistant Director
23 |Mr. Sai Ah Zin Customs inspector  |Admin (Int'l) Risk Sub WG Member 24.07.2013 t0 09.11.201
24 |Ms. Swe Swe Win Staff Officer :I:R?:nccg and Inspection, Clearance Sub WG Member 10.11.2014 to present
25 |Ms. Sandar Aung Staff Officer Preventive, MACCS Clearance Sub WG Member 10.11.2014 to present
26 |Ms. Zar Yee Win Customs Inspector |Administrative, MACCS Ciearance Sub WG Member 10.11.2014 to present
. . T 24.07.2013 to
27 |Ms, Pwint Phyu Khine Customs Inspector  |Administrative, Import/Export  |Clearance Sub WG Member 22 09.2015
. Assistant Director - . 10.11.2014 to present
28 [Mr. Kyaw Naing Deputy Director Administrative, Import/Export IT Sub WG Member
29 |Mr. Soe Wai Zaw Assistant Director  |Administrative, Outstation IT Sub WG Member :;g;gg;] g o
30 |Mr. Myo Thura Win Staff Officer Administrative, Outstation IT Sub WG Member gggg;glg to
31 |Mr. Aung Myo Thu Customs Inspector  [Administrative IT Sub WG Member ;;g;;g}g to
. ., Customs Inspector . . 10.11.2014 to present
32 |Ms. Hnin Yu Wai Staff Officer Administrative, Import/ Export  |IT Sub WG Member
33 |Ms. Naw Myint Myint Khin {Staff Officer Administrative, MACCS Cargo Sub WG Member 10.11.2014 to present
34 |Mr. Nay Linn Aung Deputy Director Finance and Inspection, Preventi| Risk Sub WG Leader 10.11.2014 to present

2T
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List of Myanmar Counterparts

Appendix 5

35

Ms. Nyo Nyo Win

Staff Officer

Preventive, MACCS

Risk Sub WG Member

10.11.2014 to present

36

Ms. Wynn Theingi Shwe

Staff Officer
Customs Inspector

Administrative, MACCS

Risk Sub WG Member

10.11.2014 to present

37

Mr. Nay Soe

Deputy Director

Qutstation, Administrative

Payment Sub WG Leader

10.11.2014 to present

38

Ms. Wai Wai Kyaw

Assistant Director

Import/Export, Administrative

Payment Sub WG Member

10.11.2014 to present

39

Ms. Ohnmar Thin

Assistant Director

Import/Export

Payment Sub WG Member

10.11.2014 to present

10.11.2014 to present

40 |Ms. Ou Ou Zin Customs Inspector  |Administrative, Preventive Payment Sub WG Member

41 [Mr. Aung Naing Soe gs:z:'ler:t;n dence Finance and Inspection Payment Sub WG Member 10.11.2014 1o present
42 |Mr. Aung Swe Win Staff Officer Qutstation (Kalay), MACCS UR Sub WG Member 10.11.2014 1o present
43 |Mr. Zaw Naing Htwe Dy. Customs InspectdAdministrative, MACCS UR Sub WG Member ;g:: ;ggl; to

44 |Mr. Tin Maung Kyi Customs Inspector C::lt\sct:agign (Mawlamyaing) UR Sub WG Member 10.11.2014 to present
45 |Mr. Thiha Tun Dy. Customs InspectgMuse (OSS) UR Sub WG Member 70.11.2014 10 22.09.201¢
46 |Ms. Saw Theingi Customs Inspector  |Administrative, MAGGS UR Sub WG Member 10.11.2014 to present

24,07.2013 to --.06.2015

47 |Mr. Htun Min Customs Inspector [Administrative Cargo Sub WG Leader

48 Ms. Ei Phyoe Lwin Customs Inspector  [Administrative, Outstation Cargo Sub WG Leader 24.07.2013 10 --.06.2015
49 |Mr. Sithu Kyaw Staff Officer MACCS Help Desk Sub WG Member | 12-08-2015 to present
50 [Mr. Kyaw Kyaw Lwin Customs Inspector |MACCS Help Desk Sub WG Member 19.06.2015 to present
51 |Mr. Yarzar Ye Yint Customs Inspector  |MACCS Pregaugi:":;sn::rngrhnember 19.06.2015 to present
52 |Mr. Kyaw Lin Aung Customs Inspector  [MACCS Help Desk Sub WG Member 19.08.2015 to present
53 |Mr. Aung Myin Thu Customs Inspector |MACCS :fs'l': gj;‘\‘,fé";ﬂ‘g'rfb'::’mber 19.06.2015 to present
54 |Mr. Maung Maung Htike |Customs Inspector [MACCS Help Desk Sub WG Member 19.06.2015 to present
55 |Ms. Sein Las Wai Customs Inspector |MACCS Help Desk Sub WG Member | 19-06-2015 to present
56 IMr. San Lwin g:;;::;;lDirector Project Leader 23.09.2015 to present
57 |Mr. Tet Tun Aung Deputy Director Finance and Inspection Clearance Sub WG Member 23.09.2015 to present
58 [Mr. Kyaw Si Thu-2 Customs Inspector | Investigation, MACCS Clearance Sub WG Member 23.09.2015 to present
59 [Mr. Aung Zin Soe Customs Inspector |MACCS Clearance Sub WG Member 23.09.2015 to present
60 |Mr. Han Naing Oo Dy. Customs inspect¢ MACCS Clearance Sub WG Member 23.09.2015 to present
61 |Mr. Maung Maung Hiwe Sv{Deputy Director ~ |MACCS (T Sub WG Mamber 23.08.2015 to present
62 [Mr. Kyaw Thu Lin Customs Inspector |MACCS IT Sub WG Member 23.09.2015 to present
83 |Mr. Myo Thant Lwin Dy. Customs InspectqMACCS IT Sub WG Member 230920150 21.12.201¢
64 |Mr. Aung Thant Tun Customs Inspector |MACCS Cargo Sub WG Member  |25:09:2015 to present
65 |Mr. Han Win Htoo Customs Inspector |MACCS Cargo Sub WG Member 23.09.2015 to present
66 [Mr. Kyaw Ko Htet Dy. Customs InspectdMACCS Cargo Sub WG Member 23.09.2015 to present
67 [Mr. Tun Win-5 Customs Inspector |MACCS Risk Sub WG Member 23.00.2015 fo present
68 [Mr. Kaung Set Soe Dy. Customs InspectqgMACCS Risk Sub WG Member 23.09.2015 to present
69 [Mr. Than Win-12 Customs Inspector  |MACCS Payment Sub WG Member 23.08.2015 to present
70 |Mr. Win Htut Oo Customs Inspector |MAGCS Payment Sub WG Member | >>-09-2015 10 present
71 |Mr. Khun Aung Ko Oo Dy. Customs InspectdMACCS UR Sub WG Member 23.09.2015 to present
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List of Myanmar Counterparts

Appendix 5

72 |Mr. Htain Lin Htun Dy. Customs InspectqMACCS Help Desk Sub WG Member 23.09.2015 to present
73 [Mr. Phyo Min Win Dy. Customs [nspectdMACCS Help Desk Sub WG Member 23.09.2015 to present
74 |Mr, Pyi Thar Hein Customs Inspector |MACCS IT Sub WG Member 31.12.2015 to present
75 IMr. Kyaw Nyi Nyi Chit Customs Inspector |MACCS UR Sub WG Member 23.12.2015 o present
76 |[Mr. Thiha Aung Dy. Customs InspectqMACCS 11.12.2015 to present
77 iMr. Pyae Toe Thein Dy. Customs InspectdMACCS 11.12.2015 to present
78 |Ms, Shwe Zin Win Dy. Customs InspectdMACCS 11.12.2015 to present
79 |Mr. Phone Myat Hein Dy. Customs InspectqMACCS 11.12.2015 to present
80 |Mr. Zaw Maung Maung Dy. Customs InspectgMACCS 1112201510 present
81 |Ms. Thet Htar Zin Dy. Customs InspectdMACCS 11.12.2015 to present
82 |Ms. Yunn Mee Mee Aung |Dy. Customs InspectdMACCS 11.12:2015 to present
83 |Ms. Kyaye Hmone Htet Dy. Customs InspectMACCS 11.12.2015 to present
84 |Ms. Thinzar Ko Ko Dy. Customs InspectdMACCS 11.12.2015 to present
85 [Ms. Ei Myat Maw Dy. Customs InspectdMACCS 11.12.2015 to present

27,
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<Lang-term Experts>

List of JICA Experts

Appendix &

Expert's Name Expertlse Period (from) Period (to) Total Days Total M/M Remarks
Mr. Shuhei Ueno Chief Advisor 1/9/2014 28/2/2016 546 18.0 Untit 21/8/2016
Ms. Asami Nakata g;‘::fn'i':raﬁm 310i2014 2912/2016 514 17.0 Untit 2/10/2016
Mr. Hiroshi Yokeyama Project Coordinator 20/112/2014 291212016 436 14.3 Until 19/12/2016
1,496 49.3

<Short-term Experts>
Expert's Name Period (fram) Period (to} Times Assigned | Total Days Total M/M Remarks
Mr. Hideharu Tanaka November 2013 Jun 2016 12 34 11 WG members
Mr. Osamu Mizui November 2013 March 2014 8 73 24 WG members
Mr. Kazusaku Kiyomiya November 2013 March 2014 8 77 26 WG mermnbers
Mr. Tatsuya Isobe November 2013 March 2014 28 410 13.7 WG members.
Mr. Kuniyasu Mir N ber 2012 March 2014 a 87 29 WG members
Mr. Kenji Maeda November 2013 March 2014 8 60 20 WG members
Mr. Naokazu Ishii November 2013 January 2014 3 24 o8] WG members
Mr. Toshihito Tomiyama November 2013 March 2014 & 25 08 WG members
Mr. Taro Sekiguchi April 2014 May 2015 16 a5 28 WG members
Mr, Takao Akiyama May 2014 May 2014 2 12 04 WG members
Mr. Akifumi tshikawa May 2014 May 2014 2 12 0.4 WG members
Mr. Takashi Tsukada July 2014 August 2014 13 147 4.9 WG members
Mr. Tadafumi Tsuji July 2014 February 2016 20 228 7.5 WG members
Ms. Asami Nakata July 2014 August 2014 2 25 08 WG members
Ms. Yukiko Kagohashi August 2014 March 2015 1" 129 43 WG members
Ms. Ayana Kawaguchi/Maed: p 2014 March 2015 3 14 05 WG members
Mr. Naoki Hori April 2015 February 2016 [} 51 17 WG members
Mr. Yasuhito Saito May 2015 May 2015 1 [ 02 WG members
Mr. Shinji Taniguchi July 2015 January 2016 3 18 06 WG members
Mr. Noboru Kurita July 2015 January 2016 6 35 1.2 WG members
Mr. Tokio Yamaoka July 2015 February 2016 8 63 21 WG members
Mr. Shuichi Sugiyarma July 2015 February 2016 8 110, 3.7 WG members
Mr. Yasuhiro Hirai July 2015 February 2016 8 96 3.2 WG members
Ms. Junko Kusaki Novernber 2015 January 2016 2 10 03 WG members
Ms. Junko Ota June 2015 December 2015 7 52 17 WG members
Mr. Takeharu Nishimura June 2015 Decernber 2015 7 58 18 WG members
Ms. Chlka Maeda August 2014 Sepiember 2014 1 8 0.3 Customn Valuation
Ms. Yumiko Tanabe August 2014 September 2014 1 8 0.3 Customn Valuation
Mr. Naok| ida Janaury 2015 January 2015 1 0z S C'*‘“‘““;"L'rf”d Advance
Mr. AKito Shimizu January 2015 January 2015 1 6 02| 1S C'*‘ss‘"“;'fl‘l’i::"“ Advance
Mr. Masaaki Takaki March 2015 April 2015 1 7 02 Custom Valuation
Mr. Hiroyuki Hamachi March 2015 April 2015 1 7 02 Custorn Valuation
Mr. Shigeaki Katsu June 2015 Jure 2015 1 7 0.2 Bonded Area
Mr. Koichi Asami August 2015 September 2015 1 7 02 Custom Valuation
Ms. Ayako Nakai August 2015 September 2015 1 7 0.2 Custom Valuation
Ms. Maki Kitaura QOctober 2015 Qctober 2015 1 7 0.2 PCA
Ms. Mafuyu Tamura Qctober 2015 Qctober 2015 1 7 0.2 PCA

217 2,018 B7.1

D
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List of Participants in Overseas Training

Appendix 7

Position at Project

No Name Position Department (Working Group) Period
NACCS (in Japan)

1 |Mr. Htun Thein Director General

. . Finance & Project Leader of

2 [Mr. Thant Zin Director Inspection MACCS Division

3 [Mr. Win Myint Director Administration, ICT[WG Sub Leader {(IT)

4 |Ms. Soe Soe Lwin Assistant Director |Administration, Int'l|Member {IT)

5 [Mr. Zaw Myo Aung Assistant Director [Preventive Division |Member {Cargo) 25/02/2014 -
6 [Ms. Tin Tin Aye Staff Officer Investigation Member (MCIS) 03/03/2014
7 |Ms. Thinn Thinn Aye Staff Officer Administration, Int'l|Member {Clearance)

8 |Ms. Aye Moh Moh Aung Staff Officer Ex/Im Division Member (Clearance)

9 [Ms. Cho Cho Aung Staff Officer Ex/Im Division Member (MCIS)

10 [Mr. Hein Htet Aung Staff Officer Administration, ICT|Member (IT)

11 [Mr. Hla Myo Aung Staff Officer Administration, ICT|Member (IT)

12 |Ms. Hsu Wai Hnin Customs Inspector|Preventive Division |Admin, MACCS
NACCS (in Japan)

13 IMr. san Lwin Deputy Director

General _
14 |Mr. Win Thant Deputy Director Preventive Division Assistant Leader {Clearance
& Tax Payment)
15 |Mr. Moe Kyaw Aye Assistant Director |Administration Div; [Sub WG Leader (Cargo)
16 |Mr. Thet Naing Oo Assistant Director |Exfim Division | oo W& Leader (Clearance
& Tax Payment)

17 [Ms. Thi Thi Tin Assistant Director |Finance & Sub WG Leader (MCIS) 03/06/2014 -
18 |Ms. Wai Wai Kyaw Assistant Director |Ex/Im Division Member (Payment) 10/06/2014
. . . s Member (Clearance & Tax

19 |Ms. Aye Aye Win Assistant Director |Ex/Im Division Payment)

20 |Mr. Than Swe Tint Staff Officer Administration Member (MCIS)

21 [Mr. Saw Htee Set Staff Officer Preventive Division [Member (Cargo)

22 |Ms. May Su Aung Staff Officer Ex/Im Division Member (Cargo)

23 {Ms. Aye Aye Shwe Customs Inspector Adm@n!stration, ICT|Member (IT)

24 IMr. Sai Ahr Zin Deputy Customs Adrlmnlstratlon Member (IT)

Inspector {Int')
VNACCS (in Vietnam)
25 {Mr. Sap Lwin Deputy Director
General
. . . ... |Project Leader of

26 |Mr. Thant Zin Director Preventive Division MA(}‘CS Division

27 [Mr, Win Thant Deputy Director Preventive Division Assistant Leader (Clearance
& Tax Payment)

28 [Mr. Moe Kyaw Aye Deputy Director  |Ex/Im Division WG Sub Leader (Cargo} 29/09/2014 -

29 |Mr. Thet Naing Oo Deputy Director  |Ex/Im Division Sub WG Leader (Clearance 02/10/2014
& Tax Payment)

30 [Ms. Soe Soe Lwin Deputy Director  |Ex/Im Division Member (IT)

31 |Mr. Zaw Myo Aung Assistant Director |Investigation Member (Carqo)

32 |Mr. Myo Thura Win Staff Officer Administration, ICT|Member (IT)

33 |Ms. May Su Aung Staff Officer Administration, Int'l|Member (Cargo)

34 |Ms. Hsu Wai Hnin Customs Inspector|Preventive Division |Admin, MACCS

NACCS (in Japan)

35 [Mr. Win Thant E;r;;:::r, Project MAGCCS Division |Sub WG Leader (Clearance)

36 |Mr. Nay Sce Deputy Director  |Administration Div; |Sub WG Leader (Payment)

37 |Mr. Nay Lin Aung Deputy Director Preventive Division |[Sub WG Leader (MCIS)

38 ﬂ{wygweg Maung Deputy Director  |Administration, ICT|Member (IT)

39 [Mr. Si Thu Kyaw Staff Officer MACCS Division _ [Sub WG Leader (Help Desk) 01/10/2015 -

40 |Ms. Swe Swe Win Staff Officer MACCS Division |Member (Clearance) 07/10/2015

41 |Mr. Naw Myint Myint Staff Officer MACCS Division _|Member (Cargo)

42 |Ms. Nyo Nyo Win Staff Officer MACCS Division  |Member (MCIS)

43 [Ms, Sandar Aung Staff Officer MACCS Division |Member (Clearance)

44 [Mr. Aung Swe Win Staff Officer MACCS Division  |Member (UR)

45 |Mr. Wynn Theingi

Customs Inspector

MACCS Division

Member (Clearance)

46 |Ms. Zar Yee Win

Customs Inspector

MACCS Division

Member (Clearance)

47 |Ms. Sein Lae Wai

Customs Inspector

MACCS Division

Member (Help Desk)

VNACCS (in Vietnam)

48 |Mr. Htun Thein

Director, Project
Leader

49 [Mr, Win Thant

Director

MACCS Division

Sub WG Leader {Clearance)

R
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Position at Project

No Name Position Department . Period
{Working Group)
50 |Mr. Win Myint Director Investigation Sub WG Leader (IT)
51 |Mr. Moe Kyaw Aye Director Ex/Im Division Sub WG Leader (Cargo) 2141242015 -
52 [Mr. Maung Maung Htwe Deputy Director  |Administration, [ICT|Member (IT) 55/12/2015
53 [Mr. Nay Soe Deputy Director Administration Div; |Sub WG Leader (Payment)
54 |Mr. Nay Lin Aung Deputy Director Preventive Division |Sub WG Leader (MCIS)
55 |[Mr. Thant Swe Tint Assistant Director |Finance & Sub WG Leader (UR)
56 [Mr. Aung Myint Myat Assistant Director |Administration
57 [Mr. 8i Thu Kyaw Staff Officer MACCS Division  [Sub WG Leader (Help Desk)
Seminar for CLMV Countries on Customs Warehousing Procedures (in Japan)
58 |Mr. Win Zaw-4 Director SEZ (Dawei) 18/11/2015 -
59 |Ms. Naw Myint Myint Khin | Staff Officer MACCS Division  [Member (Cargo} 25/11/2015
60 [Ms. Wit Yei Khine Wai Stalff Officer Administration Div;
Seminar for Myanmar Customs Valuation and Post Clearance Audit (in Japan)
81 IMr. Hiaing Min Htun Director Finance &
. . . Ex/Im Division
62 [Mr. Tin Maung Tun Assistant Director (Valuation Section)
83 |Ms. Yin Myoc Min Assistant Director |Investigation
64 [Ms. Wai Wai Kyaw Assistant Director |Administration Div; [Member (Payment)
65 [Ms. Tin Tin Aye Staff Officer MACCS Division  |Member (MCIS) 12/01/2016 -
66 |Mr. Nay Myo Tun Staff Officer Ex/im Division 15/01/2018
67 |Mr. Zaw Myo Kyaw Staff Officer Preventive Division
68 |Mr. Maung Maung Myint Staff Officer Ex/Im Division
69 |Ms. Nyein Nyein San Staff Officer Administration
70 |Mr. Khaing Hioo Customs [nspector|Qutstation Div;
71 {Mr. Thura Lwin Customs Inspector|Administration
72 |Ms. Thet Mon Thant Customs [nspector|EX/Im Division
Seminar for Myanmar Customs on HS Classification (in Japan)
73 |Mr. Thein Swe Director Administration Div:
74 |Ms. Thi Thi Tin Deputy Director Administration Div;
75 |Ms. Qummar Win Assistant Director |Administration Div;
76 |Mr. Han Htwe Aung Staif Officer Ex/Im Division
77 |Ms. Su Mon Naing Staff Officer Ex/!Im Division
78 [Ms. Thinzar Khine Staff Officer Administration Div; 15/02/2016 -
78 |Ms. Su Latt Soe Min Staff Officer Administration Div; 19/02/2016
80 |Mr. Zarni Min Customs Inspector|Myawaddy OSS
81 [Mr. Tun Min Customs Inspecter|Administration Div;
82 |Ms. Than Than Soe Customs Inspector|investigation
83 |Ms. Ei Phyo Lwin Customs Inspector|Outstation
84 |Ms. July Moh Moh Aung Customs Inspector|Administration Div;
WTO Customs valuation Workshop (in Myanmar)
85 [Mr, Thet Naing Oo Deputy Director Ex/Im Division
86 |Mr. Nay Lin Aung Deputy Director Finance &
87 [Ms. Soe Soe Lwin Deputy Director Ex/Im Division
88 |Mr. Zaw Myo Aung Assistant Director |Investigation Member (Cargo)
89 |Ms. Wai Wai Kyaw Assistant Director |Ex/Im Division Member (Payment)
90 |Ms. Tin Tin Aye Staff Officer Preventive Division |Member (MCIS)
81 |Ms. Cho Cho Aung Staff Officer Investigation Member (MCIS)
92 |Ms. Yin Myo Min Staff Officer Ex/Im Division
83 [Ms. May Su Aung Staff Officer Administration Member (Carge)
94 [Mr. Tin Maung Tun Staff Officer Administration Div;
95 [Mr. Myo Thura Win Staff Officer Administration Member (IT) ey
: Administration Div; o1 2014 -
96 |Mr. Soe Wai Zaw Staff Officer (MACCS) 05/00/2014
97 |Ms. Aye Aye Win Staff Officer Investigation
98 |Ms. Hia Shwe Staff Officer Ex/Im Division
Administration Div;
99 [Mr. Aung Myo Thu Customs Inspector (MACCS)
100|Ms. Thet Mon Thant Customs Inspector|Finance &
. Administration
101 [Mr. Tun Min Customs Inspector (HS Section)
1021Mr. Hla Moe Thu Custorns Inspector|Outstation,
103 {Mr. Aung Moe Thu Customs Inspector|Qutstation, Lashio
104|Ms. Lin Yu Swe Deputy Customs [Administration

Inspector

{Int'l)

Seminar on WTO CV and PCA (in Myanmar)

105 |Mr. Kyaw Kyaw Myint Deputy Director _ |Administration Div;
106 [Mr. Ko Ko Tun Assistant Director [Investigation

107 [Mr. Aung Myo Assistant Director |Preventive Division
108|Mr. Maung Maung Lwin Assistant Director |Outstation Division
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Position at Project

No Name Position Department (Working Group) Period

109 |Mr. Maung Maung Aung Staff Officer Preventive Division

110]{Mr. Zaw Thiha Soe Staff Officer Investigation

111 {Mr. Htut Myat Aung Staff Officer Qutstation Division

112 |Mr. Tin Myo Aung Staff Officer Investigation

113[Ms. Nyo Nyc Win Staff Officer Preventive Division

114 |Mr. Aung Moe Thu Customs Inspector|Outstation Division

116 |Mr. Min Kyi Customs Inspector|Outstation Division

116|Mr. Myo Nyunt Deputy Customs | -y y+ation Division
Inspector

117 IMr. Myo Min Ko Deputy Customs Cutstation Division
Inspector

118[Mr. Kyaw Ko Hiet Deputy Customs |+, etation Division
Inspector

119|Mr. Oagga Deputy Customs QOutstation Division
Inspector .
Deputy Customs 01712/2014 -

120|Mr. Khin Zaw-9 puty Outstation Division 1211212014
Inspector

124 |Mr. Zar Ni Min Deputy Customs Outstation Division
Inspector

122|Mr. Tun Lin Aung-2 Deputy CUSIOMS | oy tstation Division
Inspectar

123|Mr. Khun Aung Ko O | DSPUlY CUSTOMS 11 ytation Division
Inspecter

124 |Mr. Zaw Zaw Tun Deputy Customs Outstation Division

i |nspector

125|Mr. Kyaw Zwar Win Htut Deputy Customs Outstation Division
inspector

126|Mr. Htin Linn Aung Thu Deputy Customs Qutstation Division
Inspector

127|Mr. Pyae Phyo Aung-2 Deputy Customs Outstation Division
Inspector

128{Ms. Myat Zin Mar Deputy Customs Cutstation Division
Inspector

129|Ms. Thu Zar Aung Deputy Customs | tation Division
Inspector

Seminar on HS Classification and Advance Ruling (in Myanmar)

130|Mr. Kyaw Win Director Finance &

131]Mr. Yin Min Aung Director Administration Div;

132|Mr. Win Thant Deputy Director Preventive Division

133|Mr. Moe Kyaw Aye Deputy Director Exiim Div,

’ {Valuation Section}
134|Ms. Yadanar Deputy Director Ex/Im Div;
135{Ms. Thi Thi Tin Assistant Director |Ex/Im Div;
136{Ms. Aye Aye Htoo Assistant Director |Ex/Im Div;

137 |Ms. Aye Moh Moh Aung Assistant Director |Ex/Im Div;
138|[Ms. Oummar Win Assistant Director |Ex/Im Div;

. } . . Administration Div;
139{Mr. Khin Maung Linn Assistant Director (HS Section)
140|Mr. Soe Wai Zaw Assistant Director |MACCS Division

Administration Div,
141|Ms. Kalyar Kha Staff Officer (HS Section)
142|Mr. Myo Thura Win Staff Officer Administration
143|Ms. Khin Hnin Hnin Quu Customs Inspector|Preventive Division
144|Ms. Thet Men Thant Customs Inspector|Finance &

. Administration Div;
145|Ms. Mi Kaknyar Nan Customns Inspector (HS Section)
146Ms. Nyo Nyo Hlaing Customs Inspector|Ex/Im Div,

. Administration Div; 13/01/2015 -
147 Ms. Khin Yadanar Tun Customs Inspector (HS Section) 16/01/2015
148|Ms. Aye Chan Moe Customs Inspector|Ex/Im Div;
149|Ms. Ei Phyo Lwin Customs Inspector|Preventive Division
150|Ms. Ei Pyae Nyan Win Custems Inspector|Ex/Im Div;

) Administration Div,
151|Ms. Shwe Sin Thant Customs Inspector (HS Section)

: Administration Div,
152|Ms. Kyi Pyar Oo Customs inspector (HS Section)

. Administration Div,
153|Ms. Nan Thin Zar Customs Inspector (HS Section)
154 |Ms. May Myat Thu Customs Inspector Prevgn_tive I_Z)ivisipn
155|Ms. Hsu Mon Naing Customs Inspector Administration Div;

(HS Section)

YAV 5
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Position at Project

No Name Position Department (Working Group) Period
Administration Div;
156{Ms. Ohmmar Aung Customs Inspector (HS Section)
157 |Ms. Su Latt Soe Min Customs Inspector|Ex/Im Div;
158|Ms. May Thu Aung Customs Inspector|Qutstation Division
159|Mr. Tun Min Customs Inspector|Administration Div;
160|Mr. Tun Thant Zin Deputy Customs | entive Division
Inspector
161|Mr. Kyaw Bo Bo Deputy Customs | etation Division
Inspector
Basic Training on CV and PCA (in Myanmar)
162|Mr. Thant Zin Tun Assistant Director |Finance &
163|Ms. Cho Cho Aung Assistant Director |Investigation Member {(MCIS)
164 |Mr. Aung Ko Than Staff Officer Finance &
165[Ms. Yin Yin May Staff Officer Preventive Division
166(Ms. Moe Moe Phay Staff Officer Ex/Im Div;
167 |{Ms. Naw Myint Myint Staff Officer Administration Member (Cargo)
168|Ms. Wah Wah Nyein Customs Inspector|Preventive Division
Supply &
169|Mr. Chan Myae Aung-1 Customs Inspector Transportation
170(Mr. Bo Bo Zaw Customs Inspector|Ex/Im Div;
171{Mr. Thura Lwin Customs Inspector|{Qutstation Division
172|Mr. Kyaw Linn Aung Customs Inspector|Quistation (Muse) 30/03/2015
Qutstation -
173 |Mr. Zaw Zaw Htut Customs Inspector (Kyanetone} 03/04/2015
174|Ms. Su Latt Soe Min Customs Inspector|Ex/im Division
175|Ms. Chaw Yu Thein Customs inspector Supply & .
Transportation
176|Ms. Mya Thandar Swe Customs Inspector|Investigation
177 |Ms. Myat Zin Mar Customs Inspector|Finance &
178|Ms. Than Than Soe Customs Inspector|Outstation
179|Ms. Tun Min Customs Inspector|Administration Div;
180|Ms. Su Cherry Qo Customs Inspector|Administration
. Deputy Customs [Supply &
181]Mr. Myo Chit Inspector Transportation
182|Mr. Yan Naing Maung Deptity Customs ‘In.vgs_tigat'lon
Inspector Division
JICA National Training on Customs Areas for Myanmar {in Myanmar)
183|Mr. Kyaw Win Director Supply &
Transportation
184 |Mr. Win Thant Director Preventive Division |Leader, MACCS
185|Mr. Win Myint Director Ex/Im Division Sub WG Leader (IT}
186 |Mr. Moe Kyaw Aye Director Ex/Im Division Sub WG Leader (Cargo)
187 |Mr. Thet Naing Co Director Ex/Im Division
188 |Ms, Aye Aye Win Director Ex/Im Division
188 |Mr. Khin Zaw Deputy Director Administration Div;
190 |Mr. Zaw Myo Aung Deputy Director Investigation Member (Cargo)
191 |Mr. Nay Soe Deputy Director Outstation Division [Sub WG Leader (Payment)
192|Mr. Nay Lin Aung Deputy Director Finance & Sub WG Leader (MCIS)
193 |Mr. Zaw Min Htwe Deputy Director SEZ (Dawei)
194 |Ms. Thi Thi Tin Deputy Director Ex/Im Div, Member (MCIS)
195 Mr. Phone Myint Assistant Director Stpply & -
Transportation
196{Mr. Nyi Nyi Soe Assistant Director |Qutstation Division
187{Mr. Thant Zin Tun Assistant Director |Finance &
198|Ms. Wai Wai Kyaw |Assistant Director {Ex/Im Div; Member (Payment)
199|Mr. Than Swe Tint Assistant Director |Preventive Division {Sub WG Leader (UR) 10/06/2015 -
200|Ms. Thinn Thinn Aye Assistant Director |Ex/Im Div; Member (Clearance) 12/06/2015
201|Ms. Cho Cho Aung Assistant Director |Investigation Member (MCIS)
202|{Mr. Myo Thura Win Staff Officer Administration Member (IT)
203|Ms. Tin Tin Aye Staff Officer Preventive Division |[Member (MCIS)
204|Ms. Swe Swe Win Staff Officer Finance & Member (Ciearance)
205|Ms. Naw Myint Myint Khin | Staff Officer Administration Member (Cargo)
206|Ms. Moe Moe Phay Staff Officer Ex/Im Div;
207 |Ms. Sandar Aung Staff Officer Preventive Division |Member (Clearance)
208[Ms. Nyo Nyo Win Staff Officer Preventive Division |Member (MCIS)
209{Mr. Si Thu Kyaw Staff Officer MACCS Division [Sub WG Leader {Help Desk)
210{Ms. Zar Yee Win Customs Inspector|Preventive Division [Member (Clearance}
211|Ms. Ei Phyo Lwin Customs Inspector|{Preventive Division |Member (Cargo)
212|Ms. Win Thigi Shwe Customs Inspector|Administration Div, [Member (Clearance)
213|Ms. Cu Ou Zin Customs Inspector| Administration Div; |Member (Payment)
214|Ms. Sein Lae Wai Customs Inspector| MACCS Division  [Member (Help Desk)
215|Mr. Kyaw Kyaw Lwin Customs Inspector| MACCS Division  |Member (Help Desk)



digital2
長方形

digital2
長方形

digital2
長方形


Position at Project

No Name Position Department ] Period
{(Working Group)
216{Mr. Ya Zar Yee Yint Customs Inspector| MACCS Division  |Member (iT)
217 |Mr. Kyaw Lin Aung Customs Inspector| MACCS Division  [Member (Help Desk)
218|Mr. Maung Muang Htike Customs Inspector{MACCS Division _|Member {Help Desk)
219|Mr. Aung Myin Thu Customs Inspector| MACCS Division  |Member (MCIS)
Training on Customs Valuation {in Myanmar)
220|Mr. Kyaw Naing Deputy Director  |Ex/Im Div; Member {IT)
231 Mr. Maung Maung
Myint - 8 Staff Officer Ex/Im Div;
222 |Mr. Win Min Staff Officer Preventive
293 Ms. May Thandar
Thant Staff Officer Admin
224|Ms. May Thu Aung Staff Officer Admin
225|Mr. Tin Htun Latt Customs Inspector|Ex/Im Div;
226|Mr. Myint Aye - 4 Customs Inspector|Investigation
227 |Mr. Nyi Min Thu Customs Inspector[Investigation
228(Mr. Zay Yar Naung Customs Inspector|Investigation
229|Mr. Kyaw San Yu Customs Inspector|Admin
230 Mr. Nay Win Oo @ Mr. Nay
Win Kyaw Customs Inspector|Outstation
231|Mr. Thaw Zin Htun Customs InspectorjOutstation 31/08/2015 -
232|Mr. Phyo Yarzar Aung Customs Inspector|Preventive 04/09/2015
Supply &
233 Mr. Min Myo Myint Ohm Customs Inspector|Transportation
234|Mr. Lwin Oo Maung Customs Inspector|Preventive
235 Supply &
Ms. Mya Kay Khine Customs Inspector|Transportation
236]{Ms. July Mcht Moht Aung |Customs Inspector|Admin
237 |Mr. Khaing Htoo Customs Inspector|Admin
238[Ms. Mya Thet Swe Customs [nspector|Outstation
230|Ms. Nwe Nwe Myint Customs inspector|Preventive
240)Mr. Hia Myo - 4 Dy. Customs Inspe|Outstation
Supply &
241 Mr. Tayzar Maung Maung |Dy. Customs Inspe| Transportation
242|Mr. Soe Lin Htun Dy. Customs Inspe|Preventive
243|Mr. Saw L Do Dy. Customs Inspe{Outstation
244|Ms. Khaing Su Latt Dy. Customs Inspe{Preventive
Seminar on Post Clearance Audit (in Myanmar)
245|Mr. Tet Tun Aung Deputy Director Flnancg & Sub WG Leader
Inspection {Clearance)
246 |Mr. Mya Win Deputy Director édmi:'lisération Div;
. . upply
247 |Mr. Saw Htoon Oo Assistant Director Transportation
248|Mr. Lwin Oo Staff Officer Preventive Division
248|Ms. Yin Yin May Staff Officer Preventive Division
250|Ms. Thidar Tin Staff Officer Finance &
251 |Mr. Pyae Phyo Aung-2 Staff Officer Administration Div;
252|Ms. Mon Mon Zin Staff Officer Investigation
2563|Ms. Ei Pyae Nyan Win Staff Officer Administration Div;
254|Ms. Yin Nwe Tun Staff Officer Ex/lm Division
255|Ms. Nyein Nyein San Staff Officer Administration Div;
256 |Mr, Aung Naing Sce Branch Head Finance & Member (Payment)
257 [Mr. Nay Win Lwin Customs Inspector|Investigation
258|Mr. Zaw Nyunt Customs Inspector|Ex/Im Division
259|Mr. Nyi Nyi Zaw Customs Inspector|Ex/Im Division
260|Mr. Aung Kyaw Win-4 Customs [nspector|Preventive Division 12/10/2015 -
261|Mr. Thein Oo-4 Customs Inspector|Preventive Division 16/10/2015
262|Mr. Pyae Phyo Thaik Customs Inspector|Preventive Division

263

Mr. Oakkar Kyaw

Customs Inspector

Qutstation Division

264|Mr. Than Htut Aung Customs Inspector|Cutstation Division

265|Mr. Khin Maung Htun -4 Customs |nspector|Qutstation Division
. Supply &

266{Ms. Mya Kay Khine Customs Inspector Transportation

267 |Ms. Mya Thandar Swe Customs Inspector|Qutstation Division

268|Mr. Zar Ni Min Customs Inspector|Administration Div;

269 (Ms. Mya Thet Swe Customs Inspector|Qutstation Division

270

Ms. Ohnimar Khine

Customs Inspector

Investigation

271|Ms. Nan Kham War Customs Inspector| Ex/Im Div;
Deputy Customs |Supply &

272|Mr. Tayzar Maung Maung Inspector Transportation

273|Mr. Tin Maung Linn Deputy Customs &1 piv:
Inspector

LB
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No

Name

274

Ms. Khaing Su Latt

Position

Deputy Customs
Inspector

Department

Preventive Division

Position at Project
{(Working Group)

Period
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List of Explanatory Meetings or Visits Arranged by the Project

Appendix 8

As of 24/02/2016
<Briefing Session Participants information>
Date Topic Target Number of participants Remarks
/05/2015 |General Briefing Session Customs Officers 16
205/2015 _{General Briefing Session Customs Officers 19
6/05/2015 |General Briefing Session Custorns Officers 0o
05/11/2015 |General Briefing Session Customs Officers 128|Officers 103, WG Members 25
06/11/2015 _ |General Briefing Session Customs Officers 125|Officers 97, WG Members 28
Agency 325, Company 94, OGA
25/08/2015 |General Briefing Session Private Users/OGAS 45013, Media 18
Agency 227 (Yellow
Card:150,Smart Card 62,Pink
26/08/2015 |General Briefing Session Private Users/iOGAs 350|Card:15), Company 113, OGA
5, Media 5
<Cargo>
Date Topic Target Remarks
22/07/2015 |Briefing Session SAD
22/07/2015 |Briefing Session Five Star
23/07/2015 _|Briefing Session DCA
23/07/2015  [Briefing Session Airline Companies (MAI, MNA,
4/07/2015  |Visit Container Yard (HPT, AWPT)
4/07/2015  |Visit Container Yard (MIP)
7/07/2015  |Visit Container Yard {AIPT)
71072015 |Visit Container Yard (MITT)
| 19/8/2015  |Briefing Session WG
20/8/2015_ |Briefing Session SAD and MFSL
20/8/2015 Briefing Session Aiine Company(MAIIMNAS
. Stores at Yangon International
20/8/2015  |Visit Airport
21/8i2015 __|Briefing Sessfon Forwarders/NVOCC
21/8/2015 |Briefing Session CY(HPT-AWP/MIP/AIPTMITT)
24/8i2015 Briefing Session WG
1/9/2015 __ |Visit Joint WG (SEZ)
4/9/2015 Briefing Sessicn WG
5/8/2015  {Visit Forwarders
Airline Companies
15/9/2015 | Visit (MAIMNAIYAG)
[at Yangon Airport]
6/0/2015  |Visit CY(HPT-AWP/MIP/AIPTMITT)
6/9/2015  |Visit _|SAD, MFSL
22172016 |Visit CY (HPT - AWPMIP/AIPT/MITT)

CY: Container Yard

SAD: Shipping Agency Department

DCA: Department of Civil Aviation

MAI: Myanmar Airways International

MNA: Myanmar National Airways

YAG: Yangon Airport Group

MFSL: Myanmar Five Star Line

SEZ: Special Economic Zone

NVOCC: Non-Vessel Operating Common Cartier
HPT: Hteedan Port Terminal

AWP(T): Asia World Port (Terminal)

MIP(T) : Myanmar Industrial Port (Terminal)
MIPL:; Myanmar Integrated Port Limited Wharf
MITT : Myanmar International Terminai Thilawa
AIPT : Ahlone International Port Terminal
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<QGAs & Myanmar Economic Bank>

Date Topic Target Remarks
23/4/2014  |Briefing OGAs
FDA, Ministry of Agriculture and |whole day
18/7/2014  |Briefing Irrigation, Ministry of Livestock
and Fisheries
21/7/2014  IBriefing MQOC, MOC (vender) whole day
25/7/2014  [Briefing Myanmar Economic Bank whole day
Ministry of Health, Ministry of whole day

12/8/2014  (Briefing

Agriculture and Irrigation,
Ministry of Livestock and

13/8/2014  (Briefing

MoC

License and |T sections
(whole day)

Certificate of Crigin {whole

14/8/2014  |Briefing MOC day)

22/8/2014 _ |Briefing Myanmar Economic Bank whale day

9/9/2014  |Briefing Lmoc g:;}"ﬂca‘e of Origin (whole
Ministry of Health, Ministry of whole day

10/9/2014  |Briefing

Agriculture and Irrigation,
Ministry of Livestock and

12/9/2014  |Briefing

MOC

License and IT sections
(whole day)

17/10/2014 [Briefing

MOC

License section (whole day)

21/10/2014  |Briefing

Ministry of Health, Ministry of
Agriculture and Irrigation,
Ministry of Livestock and

whole day

- 22110/2014  |Briefing

MOC

Certificate of Origin (whole
day)

24/11/2014  |Briefing

MOC

License section (whole day)

25/11/2014  |Briefing

MOC

Certificate of Origin (whole
day)

26/11/2014  |Briefing

FDA, Ministry of Agriculture and
Irrigation, Ministry of Livestock
and Fisheries

whole day

23M/2015 | Briefing

MOC

License section (whole day)

26/1/2015  |Briefing

FDA, Ministry of Agriculture and
Irrigation, Miristry of Livestock
and Fisheries

whole day

28/1/2015  |Briefing

MOC

Certificate of Origin (whole
day)

24/2/2015  |Briefing

JMOC

Cerlificate of Origin (AM)

18/3/2015  |Briefing

FDA, Ministry of Agriculture and
Irrigation, Ministry of Livestock
and Fisheries

AM

License, GW Introduction

24/4/2015  |Briefing MOC Examination, Imp/Exp
Informati
8/6/2015 Briefing MOC Imp/Exp information (AM)
18/6/2015 Briefing MOC License {(whole day)
9/8/2015 _ |Briefing OGAs Briefing Session OGA Examination (whole
27712015 | Briefing MOC whole day
14/9/2015 | Briefing MOC License (AM)
11/12i2015  [Briefing MOCC vendor (AM)
11/12/2015  |Briefing OGAs PM
14/12/2015 _ |Briefing MOC mp/Exp information (AM)
221172016 Briefing MOC In charge of ROO (AM}
251172016 Briefing QGAs whole day
2B8/1/2016 Briefing MOQC (Nay Pyi Taw) Nay Pyi Taw (AM)
281112016 |Briefing ‘Kninistry of Livestock and Nay Pyi Taw (PM)

Fisheries (Nay Pyi Taw)

29/1/2016 _ |Briefing

FDA (Nay Pyi Taw)

Nay Pyi Taw (AM)

29/1/20168  |Briefing

Ministry of Agriculture and -
Irrigation_{Nay Pyi Taw)

Nay Pyi Taw (PM)

29/1/2016  |Briefing

Myanmar Economic Bank (Nay
Pyi Taw)

Nay Pyi Taw (PM)

11/2/2016 __ |Briefing

MOC

OGA: Cther Government Agency
MOC: Minislry of Commerce
FAD: Food and Drug Administration
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Project Design Matrix

Project Title: Project of Capacity Development for National Single Window and Customs Modernization by Introducing Automated Cargo Clearance System
Project Duration: from 10 Feb 2014 to 9 Feb 2018 (4 years)

Target Group: Officials of Myanmar Customs and relevant private users of the

Narrative y Objectively Verifiable Indi s

stem such as importers, exporters, customs brokers, transit transport operators.

Ver.

2.0 25/02/2016

Means of Veri

Important Assu

Overall Goal

Trade facilitation in Myanmar is further promoted with
securing appropriate collection of Customs and Tariff.

2. Indi

1. Reduce the amount of time required for Customs clearance to 1.
3 seconds for Simplified Examination under the stable Internet
environment (from declaration to permission, except payment by | 2.
manual), to 120 minutes for Document Examination (from start
screening to completion of document examination).

of efficient trade processing are improved.

Annual report of MOF, Time release
study, Sample survey
The World Bank statistics (Logistics
Performance Index)

Project Purpose
Necessary environment for properly operating and | 1.
maintaining MACCS/MCIS is enhanced with smooth
introduction of the system based on the technology of
NACCS/CIS

modernization.

offices.

towards  Customs reform  and | 2.

The rate of declared number through MACCS reaches 80 % of the | L.
total declared number of import and exports at the targeted Customs | 2.

The number of complaints against Customs procedure handled by the
Customs authority decreases'.

3. MACCS/MCIS is maintained and managed properly and targeted
capacity utilization at 9.0 % is attained.

Annual report of MOF
Database of Help Desk
3. Activity report of the Project

Sufficient number of staff and
budget for operation and
maintenance of
MACCS/MCIS are secured.

Outputs
L

Necessary preparation for properly introducing | 1-1.
MACCS/MCIS is made.

The detailed design which ensures feasibility, efficiency and
effectivencss of MACCS/MCIS under Myanmar's environment is

In verifying, actual resuit per schedule is
also evaluated.

Necessary laws and
regulations are approved

1-1.
1-2;
1-3.
2-1
2-2.

2-3,
2-4.

3-1.

3-2.

3-4.

3-5.

3-6.
4-1.

7-2.

Deepening understandings on MACCS/MCIS through consideration of business
process by introducing MACCS/MCIS including detailed design process.

Develop business processing manuals for Customs users and Master Data.

Develop business processing manuals for users in the private sector.

Deepening understandings on MACCS/MCIS through consideration of business
process by introducing MACCS/MCIS including detailed design process.

Prepare explanatory materials in accordance with each stage, such as detailed design
and running test to Customs users.

Develop instructors who conduct explanations to Customs users.

Conduct explanatory meetings for Customs users in accordance with each stage such as
detail design and running test.

Establish necessary structures including user’s help desk and assigning technicians for
administration of MACCS/MCIS. :

Establish necessary structure to plan and implement running test properly.

. Establish a structure to grasp and solve problems in order to operate,

Up to three Long-term experts

+  Chief adviser
Customs administration
Coordinator

Short-term experts (as needed)

« Review of laws and regulations and
custom-house business process, IT,
tariff classification, Customs valuation,
post clearance audit, Customs risk
management, etc.)

2. Training in Japan and/or Third-country
training

provision (as necded)

MACCS/MCIS properly.

Develop FAQ for system administration and problem processing.

Develop concrete measures to respond to inquiries and problem handling after

MACCS/MCIS starts operation.

Respond to inquiries and problem handling after the system starts operation.

Prepare documents in accordance with each stage such as detailed design and running

test, which are delivered to users in the private sector and banks at an explanatory

meeting.

. Conduct explanatory meetings for users in the private sector and banks in accordance
with each stage such as detail design and running test. ’

5-1.  With change of system and custom-house business process by introducing
MACCS/MCIS, specify relevant laws and regulations which need to be revised.

52, Make draft revisions of relevant laws and regulations, taking into account the
preceding cases of Japan.

5-3. Consult draft revisions with stakeholders.

6-1. Develop necessary information security mechanisms.

6-2. Develop information security manuals.

7-1. Identify areas which are necessary to be enhanced for the Customs modernization in

Myanmar, which includes Customs Classification, Customs Valuation, Post Clearance
Audit and Risk Management. Develop training plans for identified areas.

4. Project expense for field activities
+ Travel expense for experts and
transportation cost
« Others (as needed)

Project Director
Project Manager

Deputy Project Manager

Counterpart WG(s)

2. Provide offices and basic logistic
facilities necessary to implement

the project.

3. Operating and ordinary expenses

« Expenses for electricity, water,

communication etc.

2. The officials of Myanmar Customs acquire developed strictly according to the schedule. 1-1. Detailed Design as scheduled in
necessary knowledge and skills to use | 1-2. Business processing manuals for Customs users and Master Data are 1-2. B p i idelines for d with the
MACCS/MCIS properly. loped in d: to the schedul both Customs users and the private progress of development

3. Structure to operate, maintain and manage | 1-3. Business processing manuals for users in the private sector are sector, Master Data of MACCS/MCIS.
MACCS/MCIS  properly is established and developed in d to the schedul 2. Report of the Project activities Necessary decisions by
necessary human resource is developed. 2. The rate of participants of explanatory meeting about MACCS/MCIS | 3-1. Annual report of MOF (Conditions relevant authorities are

4. Users? in the private sector acquire necessary reaches 95% of the total number of officials working in Yangon Area. of facilities and staff of help desk made as scheduled in the
knowledge and skills to use MACCS properly. 3-1. Help desk for MACCS/MCIS users is established in accordance to the that was set up by the project ) course of the activities.

5. Necessary laws and regulations corresponding to schedule. 3-2. FAQ MACCS/MCIS are
usage of MACCS/MCIS are established. 3-2. FAQ for system administration and problem processing is developed | 4. Report of the Project activities developed and introduced

6. Proper information security policy and in accordance to the schedule. 5. Laws and regulations as planned.
mechanism  for  proper  operation  of | 4. The rate of participants of explanatory meetings about MACCS reaches | 6. Information security manuals +  Sufficient number of staff’
MACCS/MCIS is established. 95% of the total number® of private MACCS Uscrs in Yangon Area. 7-1. Report of the Project activities and budget to operate and

7. Capacities on the core operations of Customs | 5. Necessary and sufficient laws and regulations to operate | 7-2. Report of the Project activities maintain MACCS/MCIS
administration such as tariff classification, MACCS/MCIS are established in accordance to the schedule. is secured.

Customs valuation, post clearance audit and | 6. Information security manuals are developed in accordance to the + Users in the private sector
Customs  risk is enh d for hedul do not oppose

realizing prompt and appropriate Customs | 7-1. The number of Customs officials who received trainings reaches 400 introduction of

clearance utilizing MACCS/MCIS. Necessary before the end of the Project. MACCS/MCIS.

manuals, g and order corr ding to | 7-2. y and manuals, guid: and order are established

implement Customs Valuation, Post Clearance in accordance to the schedule.

Audit, and Customs Classification Advance

Ruling Systems are established.

Activities Inputs Change in personnel of

As for following activities, counterparts of Myanmar Customs take the initiatives and the Japanese side Myanmar side counterpart does not

Japanese side offers necessary advices and supports. 1. Expert(s) 1. Human resource happen frequently.

to hold
meetings
« Others (as needed)

Preconditions

Government of Myanmar
does not change its policy
to modernize Customs
administration by
introducing a new
automated cargo
clearance system.

Conduct trainings based on the d ped training plans.

Since the baseline of this data was not the number of
Help Desk of MACCS Division starts to receive inquiries.

2 Users registered as MACCS users.
3 The number of users registered as MACCS users.

372N

against Customs procedure handled by the Customs authority should be counted at the Help Desk after March 2016 when the
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7-3. Develop manuals, guidance, and order on Customs Valuation

7-4. Develop manuals, guidance, and order on Post Clearance Audit

7-5. Develop manuals, guidance, and order on Customs Classification Advance Ruling
System

N
A
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