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ISR LT 9 2 CERAERATO 2 &, TORFEE b » CTHREITTHERN TE 2{I#HATH D Z

EEBH N,

1 ECOFOOD BEH2 Mr.Tamaz MAKHARASHVILI
& DIBEK

d
Amt

BEE3 MWEZEDE[CHITONATLS
1S0 & % L ME HACCP DEEE

THA (FEHA) ICALBIIIAKRTIERHHE 0L THY . 5 LANLOLZFEILT
Ak L, BFa2050 ., F2Es7-0b, 7ra—AiliET s &7 — hoAN—REINT— A
TOANETE LRI TN D,

ANETHEET, BRI E2RETLIX 7 (BES) "0, HEIRE TR i@ﬁﬁfxé
2, 76~96CTdH-7=, 2.5%? 500ml AV KIERELIZT T 2 F v /4% %ﬁ%b HGEAYIZ
ALTHB L, BNFIF2F v 7 I TZITR->TWE (BE6., 7).



BEE4 IBAOKRF BE5 FEMIAOFREZ VY. RERER
76~96°CT. HMITKYELD

BEG6 T5RAFYIBAYGIOREH, BEEH7 500ml AY TSRAFUvIRDLEE,
T4 I)LLEREKICL, FEEZFELT
BRIt S %

WIZH T —27 ) — LOBRIEBIG~BE LT, REINTZHDZ WAD AMD T T AF v 7 4%
FHIEAL T, STIMEEENESBEETINWTHO T\ (BES8), HFWESHIIENE 15%.
ROEEIENIE 25% Db DO TH D, BERHRIX 2 B TH D, HATIHIRIE SN TR
7 A TIE250ml FRED T T AT ZHRICE O THREE STV (BE9), Z0&EbXy v
IFEEEDOFETI AT OO LN T W, 77 4 T ORRKEITSTEN, 05%BIEAVDOHDE
bole, ZOIEMWTH vy T —VF—AHHEINTWT, ZOTH T 65 FH b DA M A E
LTV (BE 10),

VU= V=07 7 4 7R EOFMBITAMETIE R, AFEMHSREETHoT, T—
7»%@6%ﬂ%§@§%f\fo%ﬁ%hfwéi5&7»?%4»@&t%bf %%
T CORERFERTITODA TV (BE 1), 3—27 LV MNIEALO LN L FEN,
BIEIR 1%D LD L H DM 0% D D7, EFEL TV, Zh b il i4cwkﬂ
JECHRE STz,



BE8 HI—VU—LEAETSAFYIE BEH9 T I4T70HRE, RhLDFryv T
BIFEL, SF-ZE€BEHETINMVTEAH TV FEEEMNFTITOTL:

BFEI0 hyT—CF—ADHERS EEN =Y bORBIFEE,
BEF4CTTITHhN T

10— M AN DEFTT BT T ¢ > 7 (TFEHELE) FH T, BTCTHEPHEETH L, &
LERPBL DWW ©1T > TEEIRIEICZR 50T, RHIRENTE /M TH DL, WA LL (75
A7) FHATHY, BIRT6 WHDOEWRMIREGEL Cne, BRIZBER—VZEED b, #ilk
TRE SN TV, ZORFITART VOB TRAL Z EnEWHa (BFE 12, 13),

BE12 7EITT4 v HEDOFTIERE EE13 WFPETT4vo4%5,
ERERIEEERTOHATHD



AL DA E b BE SN TO T MERESEH(L o3 Thh Tz (BH 14),
RSB DIEE OB S ORKEONH Y | TNENORICITIRE & 7Lekd 5 S 5, iR
JEORIENTEE TR EIN T, S FTOHTROND LI o T (BHE 15),

REZEICHOWDOZHERICRY, Bao—H2 B8 ETbbo7,

FERE U7 B RS A RRE 1L 4.3°C T, 2 B Z L ICIEOREEIT o TWAH Z &AM
BD LoD ITbTnWa Z Enf sz, M LGEOMRETIE, BARORFRELF%ED
BB, WEEHMNMTONLTWA Z LB ER T (BHE 16),

FE 14 HRRBEDHHE, FRICBESNA FEIS JFERECRESALIEERSR.
TWT, 2= RUFLRLoNT BEEEOREEIZEAENERSA TV

FE16 BETREEEDT.
EmIMRESATLE

2016429 H 28 H (k)

(1) BEEENLRMFH~F ) (LEPL National Food Agency Telavi city regional office)

- R [ : 11:30~12:30

- %% P : National Food Agency (Telavi city regional office)

* ik : Mr. Giorgi MESKHISHVILI (Deputy Head of Kakheti Regional Management, Division of
Regional Department)
Dr. Paata KURDADZE (Deputy Head, Priority Department) s Ji[EWHE &

NFA OARJTNH D b E U b B ~FHGIZEE) L, Telavi CH 2 ZTzaaini- (BHE 1),
HANFHGIZT P EVORFTFTTTEARL Dy o EEELZBEL, FULHIE Telavi i (ANA 3 5



AN) T, FEUUOLETIKHEZ 2 LT 2~25 MHE2ET L TH D,

KT O ZRARNZIEZ < OB N A TW T, BUETIHEREL TW5 3 fiH, 3 GO HEmNE
REN, ENEFNICHEEHIN TV AIESREOTNHEZIT - (FE2, 3), I~TFHHIT8 K
DTS EDOZ LT, 3 FEOEN ITANEHESE ., MyEHEAEEHLOEY (R
E) BEATRICT O, L TV AKESRED B o T, flx X, BbEAEE fIRERE
Aoy Lo T GBI SN D T — 7 HEEE AT IR & ) 2 Bl R o0 B
A E BRI Y » hOEEEN BRI N TN, 13 AOHEMABE CIHEL T\ 5,

EH 1 National Food Agency BEE2 EYEEERADOEM,
(Telavi city regional office) X CHERTHEESFLZEDHRBAEZZ(T-
FE3 oY BE) ZEEEROEM, BE4 TLEVT—2arvOBF

Ry FRERRY FTREG EEHEH

Z D% Mr. Giorgi MESKHISHVILI 75 7 L ¥ o7 —3 a UM Thil, KATOEBCMEICH
WCHEBAZZ T (BE4), XFTE 2014 4FIRSE S 4L, IR A o 7 TSmO T EE
H., TV BEBWEE (BT MTAE20hoTnD, XFia g i ~F#HiT\>DX TH)
BLTWDABITZ 125480, V7 F VBT LIEB LD LT2H, ZORMITERIZRK OB E
FiR 934 WDHEDZ ETHoT,

2016 FOWHE & LT, FEhii L72MAIL 873 . WOl L— AT 7T, ARITEICE
HRHIRR OISR M FHIZBET 2 D & 725 T, 189 ¥ > 7 VAR UWIFFEHT T O
HIT-TEY N> TV HREmE 7TV 7 L THEZ L TWDH LD EThoTz,
FEFTOMREIT | FICEKFEF 2 1], § 279 EiT-oTE Y, BENRE LG A% ICFE S
5. FHELANORBAIL 32 b o 72,



2016 Ay STe b D & LT, K362t « [ER 751t - K 1,121t - B 454 fHTH > 72 & DOFL
HRdH Y, BHIIREERICE D2 600, TENLOBRENREBFE Th o7,
HNFHGOERRFEIZ=2H Y, —OHDBEBHNATHRIEINTWDHEM (W - FLEGE) OF
HATERNWZ &, FRIAF—VER ETERLNTWARMIZ OV T, FEAE LVIRGLT
DL, ZOHIFNODORXIZH D NFA FHEFNRENZ & ZORITE EAICE S NLOFES
DGR E) DB DI KD EGIL R DRI 2T Bz,

Z D%, FRed LBV ERISEThi,

D HANTFHEOANIZENL BV,
A i 2fRT 32 A, Telavi X 3 7 A, (Mr. Giorgi MESKHISHVILI)

2

Q : IATF M OFBEMRDT=DIT, Z DX S M 2T - HEIZE Y IAATIZ LW
EWVWIHEITH DD,

A IATFHGT TIIEENEATH LN, GEICHETIHRADZ N0, BREFNARCILER
SN TAZ BT D2V IAA TIE LYY, (Mr. Giorgi MESKHISHVILI)

22016 AE121E 279 RIFEFTRAEZIT> TV D0, REXNG LD THORKILH 5 Dh,
A:BRITIHY, T—F - RXR= =Dl THRE L T 5, BEAEEIIBUM CEREAERT 528,
1 KOFEZEFT, b9 1 IENFA TRETD Z Lk D,

EFEHONKIL, FEFOT—F, EOX IR FETREMZEE - EH L TWD 0, KER
T, BEFORESEOANRER->TVD, 74—~y M2 FlEHD ., EHHHLEENIC
RSN TNWDD, ARDREHER T +—~ v NI NS 25 EFIEHA SN D, (M
Giorgi MESKHISHVILI)

2

Q : I~TFHIHFA OEITH 5 1),

A ERBEITEIZEES T =20 b DEN, RERPEIIFSOBH, BE - FEZTOH
BNKEE L EZ D, BICHBIZOWTIE, HACCP OB ANMIEICR > TS Z &b b,
NFA BB 721 TR, HEEOMBO /L —RFT7 v 7 b 4L >TWb, (Mr. Paata
KURDADZE)

(2) %% : Ltd SHTORI ($i%%)
< F [ : 13:45~15:30
+ ¥ FT : Ltd SHTORI
« %fJin# : Mr. Mamuka KOBAKHIDZE (Owner)

NFA OREEZITTCW5 Ltd SHTORI EHOWHLEIT-7-, A—F—ThH D Mr. Mamuka
KOBAKHIDZE 735 fis L C < iz, & DT 2014 4FEIZFEN LT 7 U — A h—L D 44E T,
BT 60 BH, A4 12 BHORF 2 BHO U U 2 AHE L TE Y | FFRAIZ 500 BEE THECT 2 &
EEZTCNWDEFELTWE (BE1, 2),

fAE L TWAAFITY a =T RETIE RS, ALEDZWRLVALZ A UFE, 7T T AA A



FEIZIT WV ERFEC, #EAMER T I V¥ o 78— TF — A HEARIIIBERIGET O U o LR
7/@$ﬂ#@é5&w;9 I OE O EEZ TV (BE3, 4), #IIX 1 B 3
], S R Z &I T TV, 1801 HY720 250450 L, A 305 H T 6,000~9,0000 DFELL
DITOND EDZEThoT-  BERELL TV U T X THIEF D= FLEIT D 72003,
WHEEITLVZL D RIAHZRTH S LF L TV,

q
At

1 Ltd SHTORI 2504 & FE2 4ERNOHKF

EE3 HEILEDOHKT.

ARDIVIFIEDRBELZZATRAILTLD
EHE4 EILRAKBELEY FROEKTF.

FLWHR—RXEFVWR—ANRE SN D

BEHALINTZEHLTI AL T TA TN =T —IZE LN DA > TEY | 1.5t FE
DNV T 7 —F =N EEREIN TV (BES5), 2 ETEDROEIREZIT 7228, RS T
FEHA L TWDTUR60FH LN, X7 oTHotnworZ EThov-, AEFIT I
A 1EELSI, 3~4COREEZRLZNL, bV UICHL THETHM SN EDZ LT
Holm,

fAEHIBGBHNICH 2NN D —H A B THA L—TEEoTEY E (V7 R), hUE
nay, BV, KEM, IXT, EXIVRE RERAZREELIZLOTHD (FHGE),



EES5 1.5tDBENHAIN\IWLIH—F5— FHE6 HAIZHH/N\>h—H1 0O

—J. EENTHERIAAALE LT, 4 FRETLEZOLICHA SR TS EDZ ETh-o
T2o TRETIZ20 W HEIE L. 700kg 1F LT o2 HHATT 52, ZOBEETIIEMMGAET SN
OBICHRENTND Z &N iz,

F—F =B, AR TS OICEMBFAETT 2 LAREIT UL IR0V ERBRH V|
Zha =R = =T LA EICRD EE N, AR 859 2, ZIUTERELI 25T
LED EBEBEY COMBNRKEIIRDZ &, SOICHBHENOIE, BARATBWLWE ST
WD TV OIREFERIL, TN 28N, RILVAZ A T 20 W AY-E VIR -T2,

REIZFRITT L QW72 IR ERFHE B @ Dr. Paata KURDADZE 7> & JE#% 4% O @y R > W TR Y
NHY . BEEE»SITmE 3C) TIHEME WS Z &2 Lz, Uk AEmmaI3tT
STWVDENEW D ERNT L TE, BN Z MBI AN DANCARTE S L, TORE THhREL
TV, fIEMIZE A LW NI L 2R L0 BT, 3 BB ORI ICHE I TbhTn
RN ERB LT,

Dr. Paata KURDADZE 72513, ¥ a — V7 TIHHFSEAREAB O L E S5 72 DRI %
ELRNWEVIFINR D ST, ZEa—R Y —¥— HE#EENIOLIL, BEBRICHH LT
TR OIREN TR0 ad, WEITHEL 250 THARTITREHMZ L > TWnE LW HE
NHo7T-,

(3) FE%%5 : Georgian Meat Produces Ltd (f7%%)
< O 16:00~16:30
- % FT : Georgian Meat Produces Ltd
« %fJin# : Mr. Alexander MEGUTNISHVILI (Director)

RFE D Mr. Alexander MEGUTNISHVILI 725, 2008 #EIZEXNL S AV ABZE T, i - @4i3R
FOFNC LD H O, AL T DHEMRIT T~ CREEBRBST (USAID) Offih %521
THEY, ENOOXEHZITRNBOLFEELITo WL LR (FE1, 2),

TEEBEFEME1 4, ZE3ZADOF 14480 2 ZAHITEHE L TWHEDZ LZo72, R
FEHEEL TCWDEELIMNITRTTEANRL DY U AEDZ ET, ZOFAE LTI, Mgk
MWDDT 7% THNET BANAL Do  ARELFER, EOFETHLRELHET L TNDHT2D,
ZORNICERENZEDZ L TH o,



BEEH 1 Georgian Meat Produces @ IE &R BE?2 XBFICLPEBOITL—F
T. S EFEHET S Nr. Alexander
(h %)

FEE CIL 1 A %720 700~1,200 BHO 7 > & EH L TR Y, AF— LT T 2 FHT | Telavi
RCHAEVVICHLHEHIL TS EDZ ETholz, o TVD T UE Y a— VT ERMET, K
X 250~400kg & AARORA L L TS ot (BHE3), ZORNTH, /IS u ik
WEID I, D LRE R UIFEEHY LTHWT 2 HERE bR T\ (BE4),

SBHROMT, BHETTXTIOMBE TITONTE Y, HATANTIIREIZAEH LIZFEH &

LT, BshIC— V&S LIEA TV A, WITESHEEE (100C) T4~6 RFFMmAIL TH b
e S, HEEEgiiToh Tnd (BES), REITH LWEINOBEAZLRATTEBY, 20D
TZOIZNFA DXL Z T TV D DT, KREKH LT D L7z,

BEE3 FTHOREFZF2VL,
DUIEKEREST BB T
BEE4 ABETAHAEAPOKA,
INEEDIEEEIY LA



FES HAEKICBRRZAET SEENMY FEE6 RBEROHM.
EREDRKRFIFEICKESN T

Mg D B, BRGA L LT, Zha—x ) =2 =LK &0 X 5 i2Thh T
HINVERN D -1z, REPDIL, T ORMR T 3 BEOIEKIE 28 L THIKLE 21T > T\ 5
EDOBHANBD V| KIZERE AND FFETIT L, EARETHROA ) 2B S8, 3 BT
I ETAREEILL, BEKNICEREZFE L VWD LD LT, BEANLOF =7 H%I1F T
WD EDBANRS T, FIGAKEOLEYITE L TEEHZ L TW5, BEmEEN LI, #
JRBRERZTH L2 RE UK XA 2> TIT> TV D L OFANH - 7=,

Mg I EBE OFIFEE S H 0 | FAE L NFA OFFEIC L0 FRICEm S TnD Z &R
MR TE Tz, £/, BIEFHT, BEEEITKD> TOER, KIIARSN T TREHFETH
ST=ONHIZHTH-o7= (BHE6),

2016 4E9 H 29 H (K)

(1) /N —/L : Telavi outdoor Agricultural Market (fi%%)
- I [# @ 10:30~11:00
- % Fr : Telavi outdoor Agricultural Market

NFA B 2N D T, Telavi outdoor Agricultural Market (/N4 —)L) OHEEIT-7- (BE 1),
NP —VHIOBEIZIZZ K O ABBCTW DY, ZOAARIOE EIZiZ=7 b RYCR2E
REDEADIERHEN TV (BE2, 3, 4), NP —LDIREITEN - BAEZHDLOETH
4,000 nt, JEEEIIK 70 #F L D Z & T, — N THEHEOMBEML Z IR L TV DIEEIN L o7z, A
P— U3 B BME S TR Y BERFIIFFICRE > T RN EWN ), B - ARG ZIZI U D,
B, FEkh BAMSE, SEIEREEAEE STV,



BB 1 Telavi outdoor Agricultural BEHE2 N\Y—)LAOBINDSET
Market BRFEELTLVE AR

EE3 Y—4 v FHiDOBLETIE
—J RYDFELNTUL:
BEE4 Bof-ZJhJZEE-TREBDA

NFA DFENR AN > TN D 728, RFE ST D BRA K OERELG XM — A2 Ao 7k iE
TIRFESNTWT, EROZIERY v 7S T HE I TV, ZL%DD (YVa—VT7F—X)
B AT A=A AL TV, giEixasnd, gl Tho7z, Ll FEHICHEITR
VVRBECTHRFZ S TUu Tz,

Bt ERITAEE T —RITANTRE

BEES5 BAHEEFADFEZFT. FE6
L. EZROICIERY Y TR2EIMNFE STV

AR 3 —7—RITANTHRE



BEH7 Y—t—CIFABY—AXT. BES8 Ay, S/HBEDKRILEVE
ORI EE THR5E RESN TV

FEE9 REof-BtHREINTUL: BEI0 O3—C7F—ADRFE, F2Y &
TOHSRAT—ARAIZHD 5N TLV=

(2) FLELELAN T T35 © Gocha Gaganashvili — Nikusha (fi%%)
< BF R 11:35~12:30
- % FTr : Gocha Gaganashvili — Nikusha
* X% © Mr. Gocha GAGASHVILI

F—ZADOML + @58 %4T 9 Gocha Gaganashvili — Nikusha #1122 L7, 4 —7F—® Mr. Gocha
GAGASHVILI 72 5, 2008 (2 BUR SR CSRITRNE 2 52 13X L AIBEE 0 B AL AR L,
1 H 15t OFEFAAML L TCF—RE8E L TWD ERMAEZZIT, LERn-o T, ZHUTER
ERTHTEHARLS, F—RAHETI1 H 150kg REDOAEERTH D, FEHLOZ A V71331
77 —7—"7T, BIMNZ 2 EH VIREIX 2~3CTEITRTZN TV,

BNIZADL E/NESRRBRENDH Y | BELZNET b B2 EREMTWE (BE4), e
FT 3 CORIEKEZIT> TWT, ZAUTREIREN®mWE T — ROHBRAENLS TH 5.
INEITE 1t A F— ANy MZIEBEIZZ v X RO | 1— R A, m—0 EIZH DIk
BECThol, BIIITT TV AEO N CHKBEREZHEH L T\ (BHESE), Alshbd Ao —
LETHZ LR, VayZF—ADFRE LTRIAL, BYIZT7T 202 EICT5RE, &F
IR TV,



BEH1 Gocha Gaganashvili — Nikusha BEE?2 IiGREITHRATLEED NMr.Gocha
DIEM () & Mr.David, Mr.David I& JICA & 3
—CT7XHOBETHY .. HARFAELERT

REHHEEEIZGE o1

FEE3 FEHIAZRANDONLII—F5—, BEE4 IBHNOWKkF
BRFEZDENFRESN TV

BHE5 HIICIEISURED
La— )Ly hEFER

TELEAN—FRITI7AF v 7 OFLTTWVERY | BIOFLRDICE LT, FENTWVDHR
T—Z LIV BWTWE, PO TFIEAT L ARO KT, ERZ2 o0 CTHEH &Sz k
T—HEHETEIN L TV, AT —%Eo7= 07— RIFRIC AN, TRZENOF—ANELR
5 (BE6, 7. 8),



BEE6 TERHh—FEHFILTTLLLES BEE7 TS5RAFYIDHYILT
SHICHRI—FHHT S

BEE8 H—hrze#HRICHLKRTI—%
EHTHEAALTWLS

ZOTHTEIEEOF —Ae®EL T\ 5, /MG —F—F— X TNEERED D WITRY
A VNZETAATE LD, B LOHEDO TIZOBIROF —XTA b L— MR, =ik, & &Ik,
SHIZINDEEIEL-bDRENH-T-, ZOUOBRF—X1T, T&2h—FKE2EvY 7L
7 F— XHINEEE T 80~90°C TMEMEFE L THEY LI, MWOBRICLIESDTH D, ZO0
HIROBDOET A amRICLTEE L O b o7, AP, &AM 2 THREY Y 7
LI F—AEUEREZEATHLEE L CWe, £/, Va— YT TCHARZ U=z F—X LAV
J=F— A BiEI TV,

ZOEFNZT—=FITEEOTT VAL TWDERT, BEITE 5 X7 L ABHINZE W TR S
TV DA, /INEOHERIM R ¥ A 7 ORAE, fEHE I & A MEMEE R E 23 L T<n
7o MR OBEIX EICR>TWT, ERENICALRNE I LTV (BE 13, 14, 15),

TEHN o /EITEZENIL LT, 10°COMBHEIZRE S7v, —7lfT CTHfT S 75 (7
IZ72o Tz, 2B, Z I TCELNIETF—XET Y U ZEEOARE THLIRE SN TV (B
216, 17), RFHEAFHEULLHEL T, RBRICEER L RICRIARE L (BE 18, 19),

BRI Y 3 — VT OF — RFRSEHIH OB DR LD o T2,



FEE10 DBKROF—XEH/AHRAATLD

BHO NMEOT—F—F—REBED
FIA VISEHRATOSHT

BEE HRALHDFEEELTLLSH%T BE12 EyY7LIF—XOHEEH
FHBB F-RXTLABTHRI—% FE14 T—4—F—XEBELTLS
E-oTW3 BF



BEE1] TEhMN-o-HRIX B HE 18 Gocha Gaganashvili — Nikusha Tl&
ABETRET D FVOFILOHEGRI#HZCEEINTILNS

BFE19 HR—EFETHAT,
KD Nr.Gocha (&FHIE 3). IREWHER
Dr.Paata (RIFIE 1) EHEE—R & HIC

(3) Kakheti Wine Factory : Ltd Tsinandali Old Winery (f}1%%)

< BF [ 12:55~14:30
+ % Pt : Ltd Tsinandali Old Winery



« XfI#E : Mr. Alexander MEGUTNISHVILI (Director, Georgian Meat Produces Ltd)

H~FHIFIET A 1EY THA L9 Z & Hvb | Lid Tsinandali Old Winery %7640 7- (5H 1),
A H 1222 L 72 Georgian Meat Produces Ltd DREPKETE L 70> Tk, ENL T, A¥
v ZVIHBME 234, L2 405454 T, VA L ORGEZT TREARTARLTA 2T —bf
HINTWD, HFIZHEE L0 CELIEHRENRY a —YT Uy (BE2) TRl
PEEXTOU A U HE LT T,

BE1 Ltd Tsinandali Old Winery BEE2 GG I—2OT7I940
BRIOEMNMEIRBI L BLERT SERADHD

Ta—UTIA4 0L MOA DU A 2=V T ATRFLIZERY, Fi- K-8 (7R
T ORIDFFN TSNS 7okl) TERBIEUA U EESTEY, 2 BFEEIC | ENERELE
KxiToT0D (BE3Z), ZHEIRWKRHKET D &, EEIZT FYORENE E LT 722
D, BB KRELRDT07E, EBEICHEBEEZ L TADL ENRY IRV ETH-TZ, ZOMTIZ
HDHPONOBIREEZRY W3 7ol BURIZRFEE LT, A7 L ABOREIRT 1 L& —H
b (BE4L), TNENPDIZELIAKR, ROPICRAHD T A 2 RAESTVERD,

BEE3 hMOOFDT FoxiERT S BEE4 HNOOFDHEAZRYET
Mr. Alexander BRD T4 ILE—



L2rL, ZOHFETITREENHEV L TERVWOT, HHERDT Ry EZHESTZY 2 —A
AL CHELET UL iR clE STV, BE T ROE v 77 24— b T v 7 Tk
AZh (BES5), #iFchd7 UL 2 AT FutasiEyd (GE6), BN H D3R
HUTIZEVIAALTWE (BET), K SADAT ULV AY PRI BWW N, EDOEEIT
1,000t TH D, HRFEBECHES YV a —IT U A v EED, B CREEREEZ 2 b —L LT
W, ZORFENBITEM 100 TAROT A 5tHifa STV 5, [A4T L T2 NFA @ Mr. Zurab
Zurashvili > H1%, VA VZEEZRFBTHIHAFELTHY, —BREKEBLTWBEILHETHAHED A
b oT,

BEES REOTFIERS72—H50NE FE6 BHMIHL2EDT FIOHEVH,
b3 THRA BORTIEMNHIREZ VIITELND

BE7 BEXVAUEEBRODZ VY

TEDLNSTZTA VIFHEED SN, a7 BE2EZLADE TIIHET, $¥ v —FA
FTIT-o TV (BES), HEEOINTTIA VIERERAT VL AR-ONTIC AL T, &
FEIZIHO X2 EN TV (BE9), o, BAMCH., 7 v 7 TCHRENTE KR EO AT
LU A UPREPNTWE (BHE 10),

KO TIZIZT A 7 —0H0, 2L OENBLA TN, £, SLIRBHABRELH D |
TA VDR ERGITTE DL 1> Tne (BHE 11),

RBREICHE L TV ARMEICIT, WEORRLH Y, ZonofHORR R T2 (5
B 12),



BE8 T UOMEHEDILTEERIE FEE9 MEDSIN-LOEIEETRE
BEfEShTULV:

BE10 BENATHAEZHEOEHM BEEN T4 VBRI AHE,
REEBICEIERZEVNTVIDONSH D

BE12 HRORTI—FT—ELHE&KRS

(4) JICA ¥ a—Y 7 XAr ()
< B 19:30~20:00
B BT JICA YV a—Y T KT
- A B R (REGHER)

BRIC, JICA ¥ 3 — VT KNS CARIO 7 4 2 =7 T DR EAT > 1,

Va =TT OFREDOFEAE  EEBIINFA L L > T—nFH SN TBY | EET2REE
b EOEM S 2 F AT TV D0, NBHERSCT MR 50 3 orm B3R & W 5 b iR



TE, ROLNTVDEHLDONRAKIT—RAIZ—FKL Tz,

2013 FEPEIZBAGR S AL TH B 3FEM ORI, FF 8 A DWHE B 52T AfLTeny, i a 08
TOWMUYRIFEMNMTONTEY . ¥ a—UTENTHHERRENE LI TWD Z &2 ET 5
ZLEMTE T, NFA 1213 503 £ OBRENEFE L TV D03, EU ~OpE Ml o 72 I8k B 0fE
JE ERRD SN TEY | HEOEE A RD LI TVWDH EEX D,

TA v HERGAETY - BEGOURELZIT o2, NFAREDO T, Y el L& BT
biv, PKUEGEYTHY | BREEHESNTWD I ERNDholz, HEHBREDEL LR
HY, EENRTETCWDHRNTHHTD, HEDRITEWEEbRD, Ra—x LEEFED LN
MTAEELTEBY, 20N THRODOBENFET 60T, SRIOFHERRZ KL,
Tl T ADLERITO TN EWVIMEEITo T2,
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For ex-participants:

Ms. Elen Giorgadze

We would like to ask the questions as follows; In this regard, please
prepare your replies until we have the discussion with you

Questionnaire on the Training on
“Hygiene and Quality Management for animal-sourced food”

1. How did you share your experiences in Japan with your colleagues and boss
in your organization? How many people did you share until now.
2. Have you carried out your action plan after the training in Japan?

3. Are there any other activities you applied / introduced in relation to what you
learned in Japan?

4. What kind of problems have you encountered under implementation of your
action plan?

5. What kind of training program will be useful for your country in the field of
livestock and related field

6. Other comment, if any.

1. I have informed private sector and society interested in the field of food safety
and in the existing systems.

2. I have translated all the materials, conducted training for the private sector as
well as for my colleagues. The aim of the training was to increase the

competitiveness of local producers and the growth of the export volume. Also



in point of view of food safety the promotion of Georgian producers to

improve their working practice and implementation of food safety mechanisms.

More resource is needed to inform private sector and society interested in the

field of food safety and existing system.

Nowadays HACCP system (Hazard Analisis and Critical Control Points) is
internationally recognized as the world’s most common and effective food
safety management system, for the part of business operators in Georgia
HACCEP is obligatory requirement, it serves for prevention and identification

of danger caused by food. It is necessary to upgrade their knowledge.



MARIAMULI Gocha

We would like to ask the questions as follows; In this regard, please prepare your replies
until we have the discussion with you

Questionnaire on the Training on

“Hygiene and Quality Management for animal-sourced food”

1. How did you share your experiences in Japan with your colleagues and boss in your
organization? How many people did you share until now?

Primary, experience and knowledge gained in japan I have introduced as a report to the Head and
Deputy Head of my department. I have informed them both in oral and report form — the training
materials, presentations, photos and videos made in the laboratory. Since that, I have shared my
experience to my colleagues during the inspection, as well as while working at the office. I am
still sharing experience to the business operators and I am trying to bring examples from Japanese

experience while giving recommendations to them.

2. Have you carried out your action plan after the training in Japan?

After finishing training program in Japan I presented my action plan in final presentation, where
I have organized to whom and how I was going to share my experience gained in Japan.

3. Are there any other activities you applied / introduced in relation to what you learned in
Japan?

We have discussed particular issues few times with colleagues from department, experience
gained in Japan was presented by presentation.

4. What kind of problems have you encountered under implementation of your action plan?

During implementation of my action plan I had not met any problem.



5. What kind of training program will be useful for your country in the field of livestock and
related field?

On primary production level - farm arrangement, animal feed, control of veterinary medicine
products (preventive-medical measures).



Kakha GABITSINASHVILI
Questionnaire on the Training on
“Hygiene and Quality Management for animal-sourced food”

1. How did you share your experiences in Japan with your colleagues and
boss in your organization? How many people did you share until now?
One month spent in Japan gave me quite important experience. The report
about the visit has been introduced to the leadership my department as
well as to my colleagues. I have informed them both in oral and written
form — the training materials, presentations, photos and videos made in the
laboratory. Since that, I have shared my experience to my colleagues
during the inspection, as well as while working at the office. I am still
sharing experience to the business operators and I am trying to bring
examples from Japanese experience while giving recommendations to them

2. Have you carried out your action plan after the training in Japan?

After the training course, I have introduced my action plan by presentation

and described the activities how to implement new findings and experience in

my daily work.

3. Are there any other activities you applied / introduced in relation to what
you learned in Japan?

We have discussed particular issues few times with the colleagues from my

department, experience gained in Japan was introduced by presentation. The

topics were related to official control measures.

4. What kind of problems have you encountered under implementation of
your action plan?

As you are well aware, the level of agriculture development is different

between Japan and Georgia, as well practices are to be adapted to the

present situation. Thus, there have been several problems in implementation
process.

5. What kind of training program will be useful for your country in the field
of livestock and related field

It will be useful to have trainings about different kind animals such as small

ruminants, as well as poultry.

6. Other comment, if any.



For ex-participants:

Mr. Paata Kurdadze

We would like to ask the questions as follows; In this regard, please
prepare your replies until we have the discussion with you

Questionnaire on the Training on
“Hygiene and Quality Management for animal-sourced food”

1. How did you share your experiences in Japan with your colleagues and boss
in your organization? How many people did you share until now.
2. Have you carried out your action plan after the training in Japan?

3. Are there any other activities you applied / introduced in relation to what you
learned in Japan?

4. What kind of problems have you encountered under implementation of your
action plan?

5. What kind of training program will be useful for your country in the field of
livestock and related field

6. Other comment, if any.

Answers:
1. First of all I have shared knowledge and experience gained in Japan to
staff of my Department, I have shown them presentation materials, pictures
and video materials from laboratories and facilities, as well as verbal
presentation. After these I have shared experience to my colleagues while



conducting onsite inspection and during office work, I am also sharing
experience at present to business operators, I am always trying to give them
recommendations and show examples from Japan experience.

2. I have shown my action plan in final presentation, there I have laid
down to whom and how I am going to share my experience gained during
JICA Training Course.

3.  Few times with colleagues from department we have discussions about
some particular issues, Japanese experience was shown as presentation.

4. I have not met problems during implementation of my action plan.

5. HACCP, on primary production level — farm arrangement, animal feed,
control of used veterinary medicine products.



For ex-participants:

Mr. Shota Makharadze

We would like to ask the questions as follows; In this regard, please
prepare your replies until we have the discussion with you

Questionnaire on the Training on
“Hygiene and Quality Management for animal-sourced food”

1. How did you share your experiences in Japan with your colleagues and boss
in your organization? How many people did you share until now.

2. Have you carried out your action plan after the training in Japan?

3. Are there any other activities you applied / introduced in relation to what you
learned in Japan?

4. What kind of problems have you encountered under implementation of your
action plan?

5. What kind of training program will be useful for your country in the field of
livestock and related field

6. Other comment, if any.

Answers:

1. Training course in Japan caused great interest of my colleagues, while being in Japan they
were mailing me and asking about training course, about new and interesting information
and etc. After returning from Japan I prepared presentation about knowledge and
information which I have gained during training course, almost all staff from my office
attended my presentation (20 people), including head of regional division and deputy head
of regional division, few of my colleagues expressed their interest to get more information,
due to that I have held meeting with them. Totally I shared my information and



experience to 50 people.

I have elaborated my action plan being in Japan, when I have prepared presentation in
JICA training center about “Improvement of hygiene conditions in milk processing
facilities in my region”. Particularly in training center I have learned how to wright down
effective project and how to implement it, so I have drafted action plan for implementation
of my knowledge gained in Japan.

In practice, I have used knowledge and information which I have gained in Japan during
inspections of food business operators.

Action plan is in ongoing process.

I think that my country needs more trainings in the field of live animal health and hygiene,
live animal health issues is big problem in my country, these causes big financial damage to
the country and to business operators, for example in one of the swine farms several
thousand of them died, business operator suffered about 2 M loss, it was caused by
pathogenic agent which get in to the farm because of non-effective quarantine measures.
Therefor I think that Georgia needs more knowledge and experience in above mentioned
field.

As additional comment I would like notice following: For me, knowledge gained in Japan
was totally new and modern, it have totally changed my opinion about hygiene at all.



For ex-participants:

Mr. Giorgi Napetvaridze

We would like to ask the questions as follows; In this regard, please
prepare your replies until we have the discussion with you

Questionnaire on the Training on
“Hygiene and Quality Management for animal-sourced food”

1. How did you share your experiences in Japan with your colleagues and boss in
your organization? How many people did you share until now.
2. Have you carried out your action plan after the training in Japan?

3. Are there any other activities you applied / introduced in relation to what you
learned in Japan?

4. What kind of problems have you encountered under implementation of your action
plan?

5. What kind of training program will be useful for your country in the field of
livestock and related field

6. Other comment, if any.

Answers:

1.Knowledge and experience obtained in Japan, I have shared with my
management and other colleagues verbally and in written form as well
as presentation materials and photo and video materials taken in the

facilities and laboratories.



2. While being in Japan, I already had a draft action plan, that was
presented as final report. Georgian version is getting ready for further

meetings.

3.1 share obtained knowledge and experience with my colleagues and

business representatives every day.

4.There were no problems.

5. Selection of breeds, organizing farms, producing and control of animal feed,

disease prophylactics and control, vaccination and control of veterinary medicine.



For ex-participants:

Mr. Shalval.obzhanidze

We would like to ask the questions as follows; In this regard, please
prepare your replies until we have the discussion with you

Questionnaire on the Training on
“Hygiene and Quality Management for animal-sourced food”

1. How did you share your experiences in Japan with your colleagues and boss
in your organization? How many people did you share until now.
2. Have you carried out your action plan after the training in Japan?

3. Are there any other activities you applied / introduced in relation to what you
learned in Japan?

4. What kind of problems have you encountered under implementation of your
action plan?

5. What kind of training program will be useful for your country in the field of
livestock and related field

6. Other comment, if any.

1. The experience gained in Japanl shared with my colleaguesand with
the head of the division using the photo and video materials. It helped
me to explain and show them how the animal origin food is produced
and delivered to the final consumer in Japan.

2. After gaining the experience in Japan me and the management of the



Agency developed long term Action Plan. The most active form of
realization of HACCP (Hazard analysis and critical control points)
system and control was in animal slaughterhouse and in raw milk
processing facility.

. During the training I was always mobilized and was actively involved
in the practical part of the training. I was making presentations. Now I
try my best to share my experience with my colleagues.

. The implementation of the action plan needs time and finances.

. Thank you for this training. One-month training course was very
fruitful and useful for me, but in my opinion it would be better to add

to the course the implementation of inspection.

. Thank you for everything, for warm welcome. I hope this project will
be continued.



For ex-participants:

Mr. Zurab Jashashvili

We would like to ask the questions as follows; In this regard, please
prepare your replies until we have the discussion with you

Questionnaire on the Training on
“Hygiene and Quality Management for animal-sourced food”

1. How did you share your experiences in Japan with your colleagues and boss
in your organization? How many people did you share until now.
2. Have you carried out your action plan after the training in Japan?

3. Are there any other activities you applied / introduced in relation to what you
learned in Japan?

4. What kind of problems have you encountered under implementation of your
action plan?

5. What kind of training program will be useful for your country in the field of
livestock and related field

6. Other comment, if any.

Answers

1. Knowledge and experience obtained in Japan, I have shared with Head
and Deputy Head of my Department verbally and in written form as well
as presentation materials and photo and video materials taken in the
facilities and laboratories. I have prepared a Power Point presentation

with basic information on training course and structure of food safety



control bodies in Japan. I would like to mention that the presentation
became a matter of interest and was attended by Head of National Food
Agency, Deputy Head and heads of departments, divisions and chief
specialists.

Obtained experience was also shared with my colleagues (50 in total)

during State Control as well as everyday office work.

. In the prepared action plan I outlined ways to solve problems in
kindergarden and school kitchens. Inspection in kindergarden and school
will be one of the priorities in 2016 action plan.

. After finishing the courses in Japan, I have prepared an action plan and a
final presentation on “Microbiological threat in food products and their
prophylactics” in JICA Centre.

. In the prepared action plan I outlined ways to solve problems in
kindergarden and school kitchens. Inspection in kindergardens and
schoolswill be one of the priorities in 2016 action plan.

. Primary production level — selection of breeds, organizing farms,
producing and control of animal feed, disease prophylactics and control,

vaccination and control of veterinary medicine.
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PARTICIPANT
. Chief specialist-inspector,Ministry of Agriculture, Food and Feed Inspection
gi‘jﬁ%‘; MS'GIOF\;(__ECE;%E Elene D-13-08832 Department,LEPL National Food Agency
i mE4 EPLETARE ASMHRES IESMREE
. Chief Specialist-Inspector,Ministry of Agriculture, Food and Feed Inspection
gi‘jﬁ%‘; Mr'MAleA’\:)A,_L‘J\I,J Gocha D-13-08833 Department,LEPL National Food Agency
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014FE BEYOFLEEE-REEHE
. Senior specialist, Food and feed inspection department, LEPL
Georgia DrKakha GABITSINASHVILI National Food Agency, Ministry of Agriculture
3 D-14-09143
TTT H—in RBEL LEPLENERE BRAFAMKEN LHEME
. Deputy Head, Food and feed inspection department, LEPL
Georgia DrPaata KURDADZE National Food Agency, Ministry of Agriculture
4 D-14-09144
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20155F EEYOHLEE - REEE
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D1509450 ~ (o] e M s = .
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o3—o7 3—4
GEORGIA MrNAPETVARIDZE Giorei EE;iE(sZ%e]?;Iist, Emereti regional division, Ministry of Agriculture
D1509451
o3—o7F TAINF— BIETAALMIA RS TAREBREE
GEORGIA Mr LOBZHANIDZE Shalva Eg;ilf(szge]%iflist, Kakheti regional division, Ministry of Agriculture
D1509452
o3—o7F P2 91 REABBTAINTFHARER FEREREE
GEORGIA Mr.JASHASHVILI Zurab 2;’ei|cfusltpuer<:al-llEs't),L|-;gg?1a>nd feed inspection department, Ministry of
D1509453
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