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Summary of the Evaluation

I. Outline of the Project

Country: Vietnam

Project title: The Project for Enhancing Functions of
Agricultural Cooperatives in Vietnam (Phase 1)

Issue/Sector: Agriculture and Rural

Development

Cooperation scheme: Technical Cooperation Project

Division in charge:
JICA Vietnam office

Total cost: about 170 million Yen

Period of
Cooperation

Cooperation period:
July 2012- July 2015

Partner Country’s Implementing Organization:
Department of Cooperatives and Rural Development
(DCRD), Ministry of Agriculture and Rural Development

Supporting Organization in Japan:
Ministry of Agriculture, Forestry and Fisheries

1. Background of the Project
Agriculture in Vietnam is the basic industry for the country which accounts of 21% of GDP (2011),

48% of labor force (2011) and 26.5 % of export value. It also has aspects of food security and acquisition

of foreign currency. Under the “DoiMoi” (renewal) Policy since 1986 that leads to the vigorous economic

growth with the application of market-economy mechanisms, the establishment of new model cooperatives

has been carried out. The conversion from old model cooperatives to the new model is still in process

in accordance with the law on cooperative which was enacted in 1996. In Vietham, many farmers have

difficulties in selling their products, yet the majority of the old model cooperatives are still focusing on
production with little attention to processing or marketing. Due to lack of experienced personnel, it is

difficult for agricultural cooperatives (hereinafter AC) to meet the needs of their members and start up new

businesses.

Under these circumstances, the Vietnamese Government requested the Japanese Government to
implement the Project for Enhancing Functions of Agricultural Cooperatives in Vietnam (2006 — 2010),
aiming at developing model ACs through pilot activities (hereinafter Phase-1 Project). The purpose of the
Phase-1 Project was “Good models for enhancing of functions of ACs that lead the members’ livelihood
improvement are established in Pilot Provinces” and the actual activities were enhancing the functions of
ACs such as Mid-term and Annual Planning for ACs and consultation of Joint Marketing Business, Joint

Purchasing Business and Internal Credit.

After the completion of the Phase-1 Project, both Viethamese Government and Japanese Government
agreed to implement the Phase-2 of the project (hereinafter the Project), aiming at disseminating the lessons
and results of the Phase-1 Project to other areas of three regions (North, Central and South).

The Project has officially started from July 2012 until July 2015 for the period of three years.

2. Project Overview

(1) Overall Goal:

The method for enhancing functions of AC, which contribute to rural development, is applied nationwide
under the initiatives of Vietnamese government.
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(2) Project Purpose:
The system of supporting ACs for enhancement of their functions is established in central and target
provinces.

(3) Outputs:
1. The basic framework for enhancing AC functions is formed.
2. The system of training and providing guidance to provincial officials at the national level is established.
3. The system of training and providing guidance to ACs at the target province is established.

(4) Inputs
Japanese side:
1) Experts
Long term expert: chief advisor/internal credit, and project coordinator/training plan
Short term expert: joint marketing and joint purchasing business
2) Trainees received:14 persons (Japan)
3) Equipment: computers, projectors, and other necessary items for office works and trainings
Vietnamese Side:
1) Counterparts: 42 counterparts in DCRD and five provinces of DARD (Department of Agriculture and
Rural Development)
2) Facilities and local costs
The Vietnamese side provided office space for Japanese experts and covered part of necessary expenses
for trainings and for counterparts’ travel.

1. Evaluation Team

No. Name Position Organization
Mr. Fumihiko . . .
1 Team Leader | Senior Representative, JICA Vietnam Office
OKIURA
. Associate Professor, Department of Agriculture
Members of Mr. Takao Cooperatives . .
. 2 and Resource Economics, The University of
Evaluation YURUGI Management
Tokyo
Team - - -
3 Mr. Jun Analysisand | Director, International Department, Sano
TOTSUKAWA | Review Planning Co., Ltd
Mr. Satoshi Cooperation . . . .
4 i Project Formulation Advisor, JICA Vietnam
YAMAMOTO | Planning
Period of . . .
. 24/February/2015-15/March/2015 Type of Evaluation: Terminal Evaluation
Evaluation

I11. Results of Evaluation

3-1 Accomplishment of the Project
3-1-1 Achievement of the Outputs
(1) Output 1:
The achievement status of the Output 1 is medium.
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DCRD has already established the “training framework” for AC supports, and now under process
to add the Project’s outputs, training courses on joint marketing, joint purchasing, mid-term plan and
internal credit. This is important step and regarded as one of the tangible outcomes of the Project,
though, the formal guideline is still remaining as another expected output of the Project.

In this line, Output 1 is evaluated “medium” status of its achievement.

(2) Output 2:

The achievement status of the Output 2 is medium.

The system of training and providing guidance to provincial officials, which is interpreted equal to
ClI (Central level Instructor) mechanism, is in the middle stage of completion in terms of its capacity.
The number of CI has been on the increase especially in the last half year, but, the actual application
experience is still limited.

In addition from the viewpoint of CI’s distribution, although the southern part of the country has
rather abundant CI resources, the northern part is limited as of now. The increase in ClI for taking care of
the northern part will be another tackling issue.

(3) Output 3:

The achievement status of the Output 3 is relatively high.

The system of training and providing guidance to ACs at the target province, which is interpreted
equal to PI (Provincial level Instructor) mechanism, has developed at a certain level. Through the Project
activities, Pl in each province has developed their knowledge and instruction experiences on joint
marketing, purchasing, mid-term plan, and internal credit. However, the experiences on consecutive
follow up actions to AC at field level are still limited, or not conducted yet in some contents such as
internal credit.

Considering such remaining challenges of Pl, the achievement of the Output 3 is evaluated relatively
high.

3-1-2 Achievement of the Project Purpose

The achievement status of the Project purpose is evaluated “relatively high”.

The Project has been developing the supporting system to AC by use of Cl and PI mechanism. Although
there are still challenging issues such as further capacity development of newly participated CI candidates
and accumulation of instruction experiences of Pl providing to AC, it is evaluated that the Project purpose is
on the track towards achievement.

3-2 Summary of Evaluation

Five categories are evaluated by five ranks: high, relatively high, moderate, relatively lower, and low.

3-2-1 Relevance: High

The Project is in accordance with the priority of development policies of Vietnamese government and
also with Japan’s Assistance policy to Vietnam. The government amended the cooperative law in 2012 to
strengthen AC’s functions, and issued the new rural development plan from 2014 to 2020 as 710QD-BNN-
KTHT. The plan stresses the necessity to develop institutional frameworks and mechanisms in order for
agricultural cooperatives to strengthen their functions.




The Project’s contents and direction met with the MARD’s needs, which were to acquire more effective
and efficient ways to support AC in particular of business aspects.

The Project also effectively utilized Japanese technical advantages and experiences. In this line, overall,
the relevance of the Project is evaluated high.

3-2-2 Effectiveness: Relatively high

One of the key components of supporting system to AC, which is Cl mechanism, is developing towards
completion stage. The effectiveness of the mechanism itself is confirmed, though, it is still necessary to
strengthen CI candidates’ capacity and to secure other ClI resources particularly in northern part.

As another key component, Pl has developed their capacity through theoretical trainings and actual
instruction experiences. They also, however, need to accumulate more follow up experiences and also to
gain more knowledge on all the fields.

In addition, formal guideline for AC support will be the incoming requirement output towards
establishment of the AC supporting system more firmly.

Overall, it is evaluated the effectiveness is “relatively high”.

3-2-3 Efficiency: Relatively low

Stagnancy period caused by lower function of PMU until the Mid-term review affected the achievement
status of the Project purpose. The delay is now catching up under the new PMU structure after the review,
though, the Project is facing the difficulty in reserving enough time to conduct necessary follow up actions.

In this line, the efficiency is evaluated relatively low.

3-2-4 Impact: Relatively high

The Project has impact on business activities of monitoring AC through the trainings and study tours
by the Project. In addition, the Overall goal is also prospected to be possibly achieved as long as DCRD
successfully disseminate the Project’s outputs to provinces nationwide by its leadership.

3-2-5 Sustainability: Moderate
(1) Policy aspect

It is highly possible for the Vietnamese government to keep placing importance on supports to AC as
national policy direction.

DCRD already has official training program which composed of 13 modules, and is now under the
process of adding 5 modules including the Project’s targeted contents. Once this official procedure completes,
DCRD can start dissemination efforts to provinces nationwide.

Many of targeted provinces already have or are in the process of formulating the mid-term training plan
for AC on the basis of DCRD’s direction.

In these lines, the sustainability of policy aspect is almost confirmed.

(2) Technical and Organizational aspect
(Ch)
Through the Project activities there are nearly 40 Cls trained as of the evaluation. However, many of
them are new comers of the Project activities, therefore, the actual experiences to provide trainings to Pl are
still limited. The sustainability of ClI’s technical capacity is still unclear in this viewpoint.




However, it should be also noted that these new CI would be able to gain enough capacity gradually
because many of them have theoretical background as lectures at training institutes and/or universities. As
long as they can secure chances to receive trainings and to accumulate actual experiences at the field, they
would be able to work as ClI in the future.

From the organizational aspect, all the ClI’s organizations have reasonable organizational structure with
enough number of staffs.

(P1)

Considering the number of AC existed in the targeted provinces, the number of PI is not enough in
general.

Through the Project implementation, many of Pl successfully upgraded their own knowledge and skills.
In addition to the theoretical aspect, it is now necessary for Pl to have more actual application practices at
the field level in order to ensure the technical sustainability.

Among four targeted contents, there was a particular delay in completion of training events on the
internal credit. Internal credit subject maybe one of the most challenging items in PI’s technical capacity.

(3) Financial aspect

The provinces started to make mid-term training plan for AC, and showed strong intention to negotiate
with PPC for securing the necessary budget in order to carry out the training plan. The evaluation team
confirmed such positive and strong intention of DARD, though, it is difficult to be convinced whether the
provinces would successfully secure sufficient budget to conduct AC trainings with necessary follow ups in
their provinces entirely.

3-3 Contribution factors
* Variety of trainings
“Exchange training”enabled PI each other to observe the instruction methods and to realize the
advantage and weak points that each PI had. This kind of exchange events contributed to enhancement
of the PI’s capacity beside normal courses. In addition, study tour of AC in northern provinces to observe
the AC’s business activities in An Giang also yielded positive impacts on their participating AC’s
performance.

3-4 Inhibition factors
« Stagnancy period until the Mid-term review
In accordance with the original plan of implementation structure, Vietnamese side allocated
counterparts from DCRD as members of PMU. The majority of the division staffs in charge of AC was
selected, thus, the assignment itself was evaluated appropriate.
However, the PMU did not function as expected due to lower attendance ratio of PMU staffs in
the Project activities, and difficulty in smooth communication among PMU during the first half of the
Project period. It resulted in significant delays of the scheduled activities.
* Functions of JCC
There were only twice JCC held until the terminal evaluation, which was 16 months after the Project
commenced and in a few months after the Mid-term review. Considering that the Project had various
challenging issues for smoother implementation in particular of the first half period, JCC should have
been held earlier, and functioned as the utmost authorization body which has power to bring the Project
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back to the right track.

3-5 Conclusion

The Project had stagnancy period in the beginning half of the Project due to lower functions of PMU,
however, owing to the newly formed PMU'’s efforts after the Mid-term review, the Project would complete
the scheduled activities. Although there are still some necessary efforts for further improvements of the
capacity development of CI and PI, and formulation of the guideline for dissemination of the Project’s
outputs from now on, it is evaluated that the Project shows almost satisfactory achievements. In this line, the
Project will terminate in originally scheduled July 2015.

3-6 Recommendations
3-6-1 Recommendations for the remaining period of the Project
(1) To ensure completion of the Project’s products
There are several products that have not been finished yet as of the terminal evaluation, namely, guideline,
and study case for successful/unsuccessful examples. It is necessary to start sooner with consideration of

securing sufficient time for reviewing and sharing among the Project related personnel.

(2) To conduct the trainings for the remaining topics and/or for personnel newly participated

Trainings on internal credit from PI to AC should be conducted in all the five targeted provinces. In
addition, it is recommended that the trainings for new CI candidates be conducted as much as possible
during the Project period.

If the necessary training courses for Cl candidates cannot be completed by the Project ends, it is necessary
for DCRD to take over the remaining actions.

(3) To share information among PMU

Communication between Japanese side and Vietnamese side at central level has been conducted mainly
by the Project director and the Japanese experts. In order to share the experiences and lessons derived from
the Project implementation, it is recommended that the communication be shared among all PMU staffs.

3-6-2 Recommendations for the time after the Project
(1) To develop the Action Plan of trainings on the Project’s targeted courses
In order to implement the trainings on the joint marketing, joint purchasing, mid-term plan, and internal
credit, which the Project has targeted, it is necessary for DCRD to have a concrete plan for its dissemination
of the trainings nationwide.

(2) To utilize the targeted five provinces as model provinces
It is recommended that the targeted five provinces of the Project be utilized as model provinces for
supporting activities to ACs.

(3) To continue monitoring of AC’s performance
The Project has developed the monitoring devices which can show the development stage of each AC,
called as monitoring sheet, and PI field report as another monitoring format. It is recommended that DCRD

and DARD continuously use the devices with necessary modification and utilize for proper monitoring.
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3-7 Lessons learned
* If a project faces any difficulties on implementations, “Organizational Solution” such as the
consultancy mission scheme from JICA headquarter should be considered.
* All the Project related personnel should always bear in mind that the Project should achieve the Project
purpose within the scheduled period. Mutual understanding and consideration among the related
institutions are one of the key elements for successful implementation of the Project.

3-8 Follow up
Nil
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1 OUTLINE OF THE TERMINAL EVALUATION

1-1. BACKGROUND OF THE PROJECT

Agriculture in Vietnam is the basic industry for the country which accounts of 21% of GDP (2011),
48% of labor force (2011) and 26.5 % of export value. It also has aspects of food security and acquisition
of foreign cuwrrency. Under the “Doi Moi” (renewal) Policy since 1986 that leads to the vigorous
economic growth with the application of market-economy mechanisms. the establishment of new model
cooperatives has been carried out. The conversion from old model cooperatives to the new maodel is still
in process in accordance with the law on cooperative which was enacted in 1996. In Viemam, many
farmers have difficulties in selling their products, yet the majority of the old model conperatives are still
focusing on production with little attention to processing or marketing, Due to lack of experienced
personnel, it is difficult for agricultural cooperatives (hereinafter AC) to meet the needs of their members
and start up new businesses.

Under these circumstances, the Vietnamese Government requested the Japanese Government to
implement the Project for Enhancing Functions of Agricultural Cooperatives in Vietnam (2006 — 2010),
aiming at developing model ACs through pilot activities (hereinafter Phase-1 Project). The purpose of the
Phase-1 Project was “Good models for enhancing of functions of ACs that lead the members’ livelihood
improvement are established in Pilot Provinces™ and the actual activities were enhancing the functions of
ACs such as Mid-term and Annual Planning for ACs and consultation of Joint Marketing Business, Joint
Purchasing Business and Internal Credit.

After the completion of the Phase-1 Project. both Vietnamese Government and Japanese Government
agreed to implement the Phase-2 of the project (hereinafter the Project), aiming at disseminating the
lessons and results of the Phase-1 Project to other areas of three regions (North, Central and South).

The Project has officially started from July 2012 until July 2015 for the period of three years, from the
date of the first dispatch of the Japanese expert in July 2012 as decided in the R/D.

1-2. SUMMARY OF THE PROJECT

The Project has 3 vyears project period from July 2012 to July 2015. The major counterpart (herein
after C/P) of the Project is Department of Cooperative and Rural Development (herein after DCRD) of
Ministry of Agriculture and Rural Development (hereinafter MARD) and the collaborative bodies are
Department of Agriculture and Rural Development (hereinafter DARD) in 5 Provinces such as Thai Binh,
Hai Duong, Hoa Biinh (3 provinces in North Region), Binh Dinh (I province in Central Region) and An
Giang (1 province in South Region). The Mid-term review was conducted in April 2014 and Objectively
Verifiable Indicators (hereinafter OVI) for the project outputs and the purpose have been revised. The
summary of the Project is shown in Table 1-1.

Table 1-1 Summary of the Project

Overall The method for enhancing functions of AC, which contribute to rural development. is

Goal applied nationwide under the initiatives of Vietnamese government.




Overall | The method for enhancing functions of AC, which contribute to rural development, is applied
Goal nationwide under the initiatives of Vietnamese government.
Project | The system of supporting ACs for enhancement of their functions is established in central and
Purpose | target provinces
Output 1 | The basic framework for enhancing AC functions is formed.
Output 2 The system of training and providing guidance to provincial officials at the national level is
established.
Output 3 | The system of training and providing guidance to ACs at the target province is established.
1-1 To monitor, analyze, and provide necessary support to the Monitoring ACs in Thai Binh,
Hoa Binh, Hai Duong, Binh Dinh and An Giang
1-2  To collect, analyze successful/unsuccessful examples of ACs in other areas and share with
stakeholders(*Study/analyze activities of  target provinces of MPI, VCA and
development partners' projects, as lessons from MPI, VCA and development partners’
projects can be discussed in the dialogue mentioned at Activity 1-4)
Activity | 1-3 (CIs and PIs) To revise the manuals for services such as economic business and credit
1 business, as well as Mid-term Plan, and utilize the manuals for the activities in Output 2
and 3
1-4 To hold policy dialogue on AC between MARD and JICA based on the challenges
obtained through activities above and activities in Output 2 and 3.
(PRepresentatives of MPI, VCA and development partners may also participate in the
policy dialogue.)
1-5 To draft the guideline and training course curriculum for enhancement of AC functions
2-1 To set up central-level instructor team as trainers for provincial instructors
Activity 2-2 To conduct training and develop materials and its curricula on mid-term plan, credit
2 service, marketing service, purchasing service, financial report and management, and new
cooperative law jointly with MPI by central-level instructor as a OJT, to officials of target
provinces or Monitoring AC
3-1 To set up provincial-level instructor team as trainers for ACs as well as select Monitoring
ACs in each province.
3-2 To conduct baseline survey on the selected ACs using AC overall rating/monitoring sheets
3-3 To formulate mid-term plan, and draft a template of annual plan in accordance with
.. mid-term plan
Activity : . ;
3 3-4 To give AC leaders some consultations on new AC business
3-5 To monitor and evaluate each activity of the ACs in the target provinces
3-6 To conduct a seminar or meeting among ACs/PPCs/CPCs to share their experience on the
implementation of the plans for three services supported by the project
3-7 To produce PR materials and organize the nation-wide final seminar to promote project’s
outputs to expand to other provinces.
1. Dispatch of Experts
<Long Term> Chief Advisor/Credit business, Project Coordinator/Training Planning /Public
Input Relations
(Japanes | <Short Term> Economic business Others
e Side) | 2. Trainings for counterpart personnel in Japan or in third countries
3 Necessary equipment
4 Necessary expenses for the Project activities
Input
(Vietname | 1. Assignment of C/P, 2. Project Office, 3. C/P Budget
se Side)




1-3. OBJECTIVE OF THE TERMINAL EVALUATION

In anticipation of the Project completion in the Middle of July 2015, Joint Terminal Evaluation Team

(hereinafter the Team) was dispatched in February 2015. The purpose of the Team was firstly to confirm

achievement of project activities, outputs and project purpose after Mid-term review which was

conducted in April 2014, And the Team will lead conclusion. recommendations and lessons and learned

for further project implementation in the remaining project period and with 5 evaluation criteria

(Relevance, Effectiveness, Efficiency, Impacts and Sustainability).

1-4. MEMBER OF THE TEAM

The member of the Team will be shown in Table 1-2 and 1-3.

Table 1-2 Member of Japanese side

Name

Position

Organization

Mr. Fumihiko OKIURA

Team Leader

Senior Representative, JICA Vietnam Office

Mr. Takao YURUGI

Cooperatives

Management

Associate Professor, Department of Agriculture and

Resource Economics, The University of Tokyo

Ms. Jun Totsukawa

Analysis and

Director, International Department

Review Sano Planning Co., Ltd
Cooperation
Mr. Satoshi YAMAMOTO Project Formulation Advisor, JICA Vietnam
Planning

Table 1-3 Member of Vietnamese side

Name

Position

Organization

Mr. Tran Kim Long

Director General

International Cooperation Department, Ministry of Agriculture
and Rural Development

Mr. Nguyen Anh
Minh

Director

Bilateral Cooperation Division, International Cooperation

Department, Ministry of Agriculture and Rural Development

1-5. SCHEDULE OF THE TERMINAL EVALUATION

The terminal evaluation (hereinafier the Evaluation) was conducted from 24" February to 14™ March,

2015, The detailed schedule of the Evaluation is shown in Table 1-4.



Table 1-4 Detailed Schedule of the Terminal Evaluation
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1-6. METHODOLOGY OF EVALUTAION

The Team conducted various interviews and field surveys through the Evaluation.

1-6-1.  JOINT EVALUATION

The Project was jointly evaluated by the Japanese and Vietnamese Teams in accordance with the

Record of Discussions (hereinafter referred to as “R/D7), the PDM and the Plan of Operations

(hereinafter referred to as “PO"). The Evaluation activities, including report analyses, field surveys, and

interviews with staff of relevant institutions, beneficiaries, Japanese experts and other concerned

personnel of the Project, were conducted based on the Five Evaluation Criteria described in the following

section. The Team was composed of four (4) members from Japanese side and one (2) member from the

Vietnamese side.

1-6-2. EVALUATION FRAMEWORK: FIVE EVALUATION CRITERIA

The Evaluation is preceded along with the following five criteria, which are the major points of

consideration when assessing development projects.

Table 1-5 Five Evaluation Criteria

Items

Components

(1) Relevance

Relevance is to question whether the project purpose and overall goal are still in

line with the priority needs and concerns at the time of the Evaluation

(2) Effectiveness

Effectiveness concerns the extent to which the project purpose has been achieved,

or is expected to be achieved, in relation to the outputs produced by the Project.

(3) Efficiency

Efficiency is a productivity of the implementation process: how efficiently the

various inputs are converted into outputs.

(4) Impact

Impact is any intended and unintended, direct and indirect, positive and negative

that is brought about as a result of the Project.

(5) Sustainability

Sustainability of the project is assessed in terms of institutional, financial and
technical aspects by examining the extent to which the achievement of the Project

will be sustained after the project is completed.

1-6-3. SOURCE OF INFORMATION UTILIZED FOR THE EVALUATION

The sources of information were shown in Tablel-6.

Tablel-6 Source of Information

Project planning documents such as R/D, PDM, and Minutes of Meetings

(hereinafter referred as “M/M™)

2 | Periodical reports of the Project

3 | Interviews and discussions with the Japanese experts




4 | Interviews and discussions with the counterpart personnel

5 | Record of inputs

6 | Project documents on the progress and achievements of the Project

7 | Field visits to target areas and discussion with the beneficiaries

1-6-4. PDM FOR THE EVALUATION

The current PDM (version 1.0: as of 1™ April 2014) shown in Annex 1 is used as the PDM for the

Evaluation.



2. ACHIEVEMENTS AND IMPLEMENTATION PROCESS
2-1. RECORDS OF INPUTS

The following are the achievements of inputs by the time of the Evaluation by both Japanese side and

Vietnamese side.
2-1-1. JAPANESE SIDE

1) Assignment of Experts

From the onset of the Project, two long term experts, namely chief advisor/internal credit, and project
coordinator/training plan were assigned in addition to one short term expert on joint marketing and joint
purchasing business. The details are attached in Annex 2.
2) Training in Japan

Training opportunities in Japan were provided for counterparts twice in 2012 and 2013. In total 14
counterparts visited Okinawa, Japan. The details are attached in Annex 3.
3) Provision of Machinery and Equipment

The Japanese side has provided computers, projectors, and other necessary items for office works and

trainings. The details are attached in Annex 4.
2-1-2. VIETNAMESE SIDE

1) Assignment of Counterparts

The Vietnamese side has assigned 42 counterparts in total, including the targeted five provinces. The
details are attached as Annex 3.
2) Facilities and local costs

The Vietnamese side provided office spaces for Japanese experts and covered local expenses for
counterparts’ works in total 1.2 Billion VND which consists of DCRD: 50 Million VND, Hoa Binh
DARD: 150 Million VND, Hai Duong DARD: 200 Million VND, Binh Dinh: 200 Million VND and Thai
Binh DARD: 150 Million VND.

2-2. RESULTS OF THE ACTIVITIES AND ACHIEVEMENT OF THE OUTPUTS

Achievement status of the expected each output is as follows:

Output 1: The basic framework for enhancing AC functions is formed.

OVIs Activities and Achievement Level

1. Formal guideline and The indicator is fulfilled by half as of the Evaluation.
training course curriculum | DCRD has already established the “training framework™ composed of
on AC development is 13 modules and now in the process of adding 4 training modules,
formulated by DCRD., which are the Project’s targeted fields, namely joint marketing, joint

purchasing, Mid-term plan and internal credit. It can be interpreted the

“training framework™ is a part of the formal guideline for training

implementation, however, the current framework is not covering




enough the defailed contents such as “how-to-conduct™ the training
courses from various aspects such as inputs of necessary manpower,
material and procedures for the training modules as well as curriculum.
It is necessary for the Project to formulate the guideline and curriculum
in collaboration with Japanese experts and Vietnamese counterparts by

the end of the Project.

2.Formal guideline is
drafted by CIs and PIs and
finalized at the technical

advisory meeting.

Vietnamese side and Japanese side exchanged the minutes regarding
the cancellation of establishment of the technical advisory meeting in
2014 because the establishment of the advisory board requires long
time administrative procedures. The Project judged that the
development of the guideline would not be in time if they establish the

technical advisory meeting and to wait for official approval.

3. Study case for
successful/unsuccessful

examples are developed

The indicator is not fulfilled vet. however, possibly to be fulfilled

by the end of the Project.

CMARD 2 will be in charge of drafting the study case on joint
marketing, joint purchasing and internal credit. The detailed contents
will be discussed between CMARD 2 and Japanese experts from this
March. It is necessary to accelerate the development process in

consideration of the remaining period of the Project.

Overall Assessment:

The achievement status of the Qutput 1 is medium.
DCRD has already established the “training framework™ for AC supports, and now under process to

add the Project’s outputs, joint

marketing, joint purchasing, Mid-term plan and internal credit. This is

important step and regarded as one of the tangible outcomes of the Project, though, the formal

guideline is still remaining as another expected output of the Project.

In this line, Output 1 is evaluated “medium” status of its achievement.

QOutput 2: The system of training and providing guidance to provincial officials at the national

level is established.

OVIs

Activities and Achievement Level

1. Capable Instructor to
provide guidance
continuously to provincial

officials are secured.

The indicator is fulfilled by half as of the Evaluation.
The number of CI was limited until the Middle of 2014 to cover the

targeted 5 provinces, however, it has rapidly increased owing to the
new CI candidates from various organizations since the latter half of
2014 such as Can Tho university and SOCENCOOP. As of the
Evaluation, Hue university is also about to join the Project activities as

another candidate.




Table: Number of CI

July 2012 July 2013 July 2014 Feb. 2015

(beginning) (latest)
MTP 3 3 4 38
IMB 4 4 4 37
IPB 4 4 e 37
ICB 3 3 - 38

Note: The number excludes Hue university, who will assign 4 staffs as C1.

It can be judged that CI is secured in terms of the number, but, cannot
be evaluated as satisfactory condition in terms of the quality because
many of Cl candidates have not completed trainings and actual

implementation of trainings to PI.

2. Performance of
Central-level instructors is
evaluated according to the

Evaluation criteria.

The indicator is fulfilled by half as of the Evaluation.

The performance of CI, CMARD? in this case, was evaluated as shown
in the Table. It is observed that the Evaluation scores have been
improving for the last five months in comparison with the time until
the middle of 2014. The Project reviewed the contents of the training
courses and training texts’handouts on the basis of trainees’ feedback.

Owing to these reviewing efforts, the score is growing in general.

Table: Evaluation score of CMARD 2 made by trainees

Until Sep. After Sep. Note
2014 2014
MTP 79.4 75.0 Theory parts were satisfied in general,
JMB 76.9 87.0 but practical paris  had  lower
IPB 814 85.7 satisfaction in particular at MTP.
Total 792 82.5 -

MNote: Full mark of the evaluation score is 100.

However, again, only CMARD 2 can be on the stage to be evaluated
their instructors’ experiences as of the Evaluation. Other CI has not
started instructions to PL.

In this line, the achievement status is evaluated Middle.

Overall Assessment:

The achievement status of the Output 2 is medium.

The system of training and providing guidance to provincial officials, which is interpreted equal to CI




mechanism, is in the Middle stage of completion in terms of its capacity. The number of CI has been

on the increase especially in the last half year, but, the actual application experience is still limited.

In addition from the viewpoint of CI’s distribution, although southern part of the country has rather

abundant CI resources, on the other hand, the northern part is limited as of now. The increase in CI for

taking care of northern part will be another issue for achievement of this output aspect.

Output 3: The system of training and providing guidance to ACs at the target province is

established.

OVIs

Activities and Achievement Level

1. The number of AC who
formulated Mid-term plan
based on the needs of AC

members

The indicator was already fulfilled.

All the 25 ACs have already formulated the Mid-term plan through
workshops inviting the members and needs surveys conducted by
members themselves,

It was the first experience for ACs to formulate the plan with Mid-term
perspective, which enabled them to recognize the direction to go for
years. In addition, the participative approach to determine the plan was
welcomed to AC members because of its democratic manner in the
determination process. The approach could reflect the members’
opinions, and encouraged the members to join AC’s activities

including new activities such as joint marketing and others.

2. Implementation rate of the
three services in
accordance with Mid-term

plan

The indicator is almost fulfilled as of the Evaluation.

Judging from the field reports made by PI, most of AC have progressed
the series of activities basically well on the basis of the Mid-term plan
in particular of joint marketing and joint purchasing. Some AC are still
facing delays in gaining consensus among AC members regarding the
service fee ratio on joint marketing and purchasing, the level of quality
of marketing items as such, however, it can be evaluated they are
showing progress almost on the schedule in general. Further challenges
for AC are to catch up the schedule in some delayed aspects as
abovementioned, and to promote internal credit. Internal credit

activities are delayed in many of AC.

3. The monitoring ACs
improve more than one
grade in monitoring sheets
of marketing and

purchasing businesses

The indicator is fulfilled as of the Evaluation,

Many of ACs showed improvement by more than one grade in the
marketing and purchasing business. The Table shows that 92% of AC
upgraded the grade in marketing and 72% in purchasing. Regarding the
AC which stayed in the “same” degree between 2012 and 2015, they
are concentrated in a specific province.

It can be concluded that AC in most targeted provinces improved in

10




their performance of marketing and purchasing.

Table: Number of AC upgraded the grade of “marketing” between

2012 and 2015 (as of January/February)

The degree of changes Number of AC %
Upgraded 2 grade 7 92
Upgraded 1 grade 16

No change 2 8
Lower graded 0

Table: Number of AC upgraded the grade of “purchasing” between

2012 and 20135 (as of January/February)

The degree of changes Number of AC %
Upgraded 2 grade 9 72
Upgraded 1 grade 9
No change 7 18
Lower graded 0

4.ClIs and Pls revise the The indicator is almost fulfilled as of the Evaluation. and possibly

training materials for each | be fully fulfilled by the end of the Project.

province. As of the Evaluation, the training materials of Mid-term plan, joint
marketing and joint purchasing were already reviewed by CI and PI in
all the 5 provinces. The remaining item is the material of internal

credit. The material will be reviewed by CI and PI while conducting

i the training events on internal credit by PI to AC from March 2015.

Overall Assessment:

The achievement status of the Qutput 3 is relatively high.

The system of training and providing guidance to ACs at the target province, which is interpreted equal
to Pl mechanism, has developed at a certain level. Through the Project activities, Pl in each province
has developed their knowledge and instruction experiences on joint marketing, purchasing, Mid-term
plan, and internal credit. However, the experiences on consecutive follow up actions to AC at field
level are still limited, or not conducted yet in some contents such as internal credit.

Considering such remaining challenges of PI, the achievement of the Output 3 is evaluated relatively

high, although the indicators are showing satisfactory status mostly.

2-3. ACHIEVEMENT OF PROJECT PURPOSE

Project Purpose: The system of supporting ACs for enhancement of their functions is

established in central and target provinces

OVls Activities and Achievement Level




1. The monitoring ACs will
improve more than one
grade in ""Overall rating

of Vietnam AC"".

The achievement status of the indicator is high.

Many of ACs, 21 ACs among 25 in total, showed improvement by

more than one grade in the overall rating as shown in the Table.

Table: Number of AC upgraded the Overall rating between 2012 and
2015 (as of January/February)

The degree of changes Number of AC %
Upgraded 2 grade 1 84
Upgraded 1 grade 20
No change + 16
Lower graded 0

2.Policy for supporting AC
is established by DCRD

The achievement status of the indicator is high.

Training framework for AC was issued in 2013 as Decision 2217,
which was composed of 13 training modules for AC leaders.

In addition, DCRD is now developing the decree on supporting AC and
supposedly issues within the year of 2015. The primary contents of the
decree will be 1) organizational strengthening of AC by giving clear
roles/responsibility of members and management board, 2) definition
of the possible business fields of AC, 3) organizational setting of
governmental administration, and 4) promotion of business activities

by AC.

3.CMARD?2 and VCA adopt
the training courses
introduced by the project
as part of their regular
training program, as well
as those who join the
training courses from
other organizations such
as universities and

development partners.

The achievement status of the indicator is relatively high.

The situation of adoption is as follows.

Organization Current situation

CMARD 2 > Already adopted, and actually conducted the
trainings to AC in non-targeted provinces such as

Ba Ria Vung Tau, Tay Ninh, Dong Nai in 2014.

VCA > Already planned to adopt in the training

courses, and about to start trainings.

SOCENCOOP | > Already adopted, and actually conducted the
trainings to AC in non-targeted provinces such as
Long An and Tay Ninh, which invited 20 AC for

two days.

Other CI organizations are not on the stage yet to adopt the training

courses in their own.

Overall Assessment:
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The achievement status of the Project purpose is evaluated “relatively high”.

One of the key components of supporting system to AC, which is CI mechanism, is under development
towards completion stage. The effectiveness of the mechanism itself is confirmed, though, it is still
necessary to strengthen CI candidates’ capacity and to secure other CI resources particularly in
northern part.

As another key component, PI has developed their capacity through theoretical trainings and actual
instruction experiences. They also, however, need to accumulate more follow up experiences and also
to gain more knowledge on all the fields.

In addition, formal guideline for AC support will be the incoming requirement output towards
establishment of the AC supporting system more firmly.

Overall, considering the fulfillment status of the indicators, which are almost satisfactorily, and
remaining challenging issues on the other hand, the achievement level of the Project purpose is

evaluated “relatively high”.

2-4. Prospect of Achievement of Overall Goal

Overall goal: The method for enhancing functions of AC, which contribute to rural development,

is applied nationwide under the initiatives of Vietnamese government.

OVls:

1. The monitoring ACs will improve more than one grade point in "Overall rating of Vietnam AC".

2. The number of guidance which central-level instructors gave to provinces.

3. The number of provinces where agricultural cooperative Mid-term plan is formulated based on the

needs of AC members

Prospect:

It is possible for the Overall goal to be achieved, however, the leadership of DCRD is required in

the dissemination process to provinces nationwide.

As for the indicator I, the monitoring AC has been steadily developing their own capacity and showed
the growth of overall evaluation scores in the Project period. Towards the timing of overall goal
achievement, it can be said that many of AC have possibilities to continue developing by their own
efforts and continuous supports by PI. It should be noted, however, that there are actually differences
among targeted provinces in terms of manpower of PI alread;lz, therefore, different results may appear
from province to province.

As to the indicator 2, as abovementioned in the Project purpose, some of CI organizations have already
adopted the training contents into their own training courses and actually provided trainings in several
provinces. Considering such spontaneous events conducted by CI, this indicator is possibly to be
fulfilled.

The indicator 3 has also possibility to be fulfilled, however, it depends on the dissemination efforts by
DCRD to non-targeted provinces. Since DCRD has a plan to send instruction nationwide on the new

training modules which is including the Mid-term plan, non-targeted provinces would follow the

instruction and conduct trainings to AC. However, it would be difficult to gain tangible results if
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without any concrete master plan for dissemination efforts by DCRD.

2-5, IMPREMENTATION OF THE PROJECT
2-5-1. COMMUNICATION

The Project had faced challenges on smooth communication among PMU in the first half of the

Project period. The detailed is described in *3-2-3 Inhibition Factors”.

After the Mid-term review, communication was apparently improved between Vietnamese
counterparts and Japanese experts, and led to smoother implementation of the Project activities. However,
the communication has been made on the necessity basis mainly between the Project director and
Japanese experts only. Communication with whole PMU is still limited even as of the Evaluation partly
due to lack of setting regular basis meeting such as weekly and/or monthly meeting. From the viewpoint
of efficiency as speedy decision process, such compact communication between just two parties is
effective, but, it would be ideal to involve all the PMU staffs in order to share the Project’s progress and

lessons with an eye to sustainability.

Communication with the targeted provinces has been basically smooth until the Evaluation. Each
province set up the PMU at provincial level with assignment of liaison personnel, and made

communication with the Project office satisfactorily.
2-5-2. MONITORING
1) Monitoring of the Project activities on the basis of PDM

The progress of the Project activities on the basis of “Plan of Operation™ has been monitored by the
Japanese experts and the Project director mainly. The delay in the Project activities in the beginning half
of the Project in particular had been recognized by both of them, however, the actually effective actions
could not be taken.

2) Monitoring of training implementation

The Project collected opinions of trainees on the training courses they received, and reviewed the contents
and the ways of training implementation. It is judged that the monitoring of training implementation has

been functioned well.
3) Monitoring of targeted AC’s performance

Monitoring of targeted AC was in charge of each provincial DARD, basically PI, on the basis of the PI
field reports. The accuracy and punctuality of filling the report topics were different from province to
province. The insufficient information or delayed submittal of the report affected the timing to determine

the necessary countermeasures conducted by the Project.

2-5-3.  OTHER ISSUES: STRUCTURE AND COUNTERMEASURES TO SUPPORT THE
PROJECT

1) Effectiveness of JCC
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There were only twice JCC held until the Evaluation, which was 16 months after the Project
commenced and in a few months after the Mid-term review. Considering that the Project had various
challenging issues for smoother implementation in particular of the first half period, JCC should have
been held earlier, and functioned as the utmost authorization body which has power to bring the Project

back to the right track. In this line, the JCC had not functioned as originally expected.
2) Dispatch of missions

Although the JICA Vietnam office had been making efforts to enhance the function of PMU, the
ettorts could not yield tangible results until the Mid-term review.

The advisory and/or monitoring missions were not sent from the JICA headquarter, Along with the
consecutive efforts by the JICA office, sending these missions prior to the Mid-term review should have

been considered in this context.
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3. EVALUATION BY FIVE CRITERIA
Each criterion is evaluated using the following five rankings: “high”™, “relatively high”, “medium™,

“relatively low”, and “low".
3-1. RELEVANCE

The relevance of the Project is high.

The Project is in accordance with the priority of development policies of Vietnam, the needs of the
key stakeholders/counterparts, and Japan’s Official Development Assistance (ODA) policy. Also, the

Project effectively utilizes Japanese experiences.
3-1-1.  CONSISTENCY WITH THE DEVELOPMENT POLICY OF THE GOVERNMENT

Vietnamese government regards the agriculture cooperatives as one of the vital driving forces of
agricultural economic growth in the country because of its potential to accelerate the agricultural produce
and productivity. The government amended the cooperative law in 2012 to strengthen its functions in this
line, and, moreover in 2014, issued the new rural development plan from 2014 to 2020 as
710QD-BNN-KTHT. The plan stresses the necessity to develop institutional frameworks and mechanisms

in order for agricultural cooperatives to strengthen their functions.

The Project has aimed at establishment of supporting system of agricultural cooperatives from the
training aspects. In this line, it is evaluated that the Project is consistent with the national policy/plan of

the Vietnamese government.
3-1-2. CONSISTENCY WITH JAPANESE ODA POLICY/PLAN

The Country Assistance Policy for Vietnam issued in December 2012 sets three priority areas of
assistance, one of which is to focus on “Coping with vulnerabilities”. In this priority area, the Assistance
Policy stresses the importance to assist in poverty reduction and reducing the urban-rural disparities
through agriculture and rural development.

In addition, the Rolling Plan for Vietnam in the year of 2014 also places this Project as one of the key
technical cooperation project in the area of “agricultural and rural development” program.

The consistency with the Japanese assistance policy of the Project is confirmed in these lines.

3-1-3. CONSISTENCY WITH THE NEEDS

As the governmental policy declared, strengthening agricultural cooperatives is one of the prioritized
issues in the agricultural sector, which can expectedly contribute to economic development nationwide.
As a responsible government organization, MARD had been seeking more effective and efficient support
system to agricultural cooperatives.

The Project has introduced the unique training system, which modified TOT system that MARD had
conducted even before the Project into CI and PI mechanism.

In this line, the Project contents meet with the needs of MARD.

3-1-4. APPROPRIATENESS OF THE PROJECT SITES



The Project selected five provinces as target areas, which are three provinces in northern, one in
central and. another in southern part of the country, and conducted pilot activities in each province. Since
there are differences in general of the development status and characters of the agricultural cooperatives
among them, it is evaluated reasonable selection in order for the Project to develop the supportive system

for the agricultural cooperatives which are applicable to various conditions.
3-1-5. ADVANTAGE OF JAPANESE TECHNOLOGIES

The major items of the technical transfer/training courses in the Project, “joint marketing business™,
“joint purchasing business”, “internal credit business™ and “making Mid-term plan™ are the essential
outputs derived from the long time experiences of agricultural cooperatives in Japan. It is evaluated that

the Project has utilized a series of knowledge, experiences and technical skills that Japan had.
3-2. EFFECTIVENESS

The effectiveness of the Project is relatively high.

Although there was stagnancy period until the Mid-term review, the Project purpose is now on the

track in general.
3-2-1.  PROGRESS OF PROJECT PURPOSE

The Project has been developing the supporting system to AC by use of CI and PI mechanism.
Although there are still challenging issues such as further capacity development of newly participated CI
candidates and accumulation of instruction experiences of PI providing to AC, it is evaluated that the

Project purpose is on the track towards achievement.
3-2-2. CONTRIBUTION FACTORS

1) Variety of trainings

The Project held training events inviting various PI from targeted provinces in addition to the normal
training courses, called as “exchange training”. These events enabled each other to observe the instruction
methods and to realize the advantage and weak points that each PI had. This kind of exchange events
contributed to enhancement of the PI’s capacity beside normal courses.

In addition, study tour which gave opportunities for AC in northern provinces to observe the AC’s

business activities in An Giang also yielded positive impacts on the AC’s performance.
3-2-3. INHIBITION FACTORS

1) Stagnancy period until the Mid-term review

In accordance with the original plan of implementation structure, Vietnamese side allocated
counterparts from DCRD as members of PMU. The majority of the division staffs in charge of AC was
selected, thus, the assignment itself was evaluated appropriate.

However, the PMU did not function as expected due to lower attendance ratio of PMU staffs in the
Project activities, and difficulty in smooth communication among PMU during the first half of the Project

period. It resulted in significant delays of the scheduled activities.



Owing to the accelerated efforts by the newly formed PMU after the Mid-term review, the scheduled
training courses would be managed to be completed by the end of the Project, however, the Project has
only quite limited time to conduct follow up activities for AC and to strengthen capacities of CI and PI. It
means the stagnancy period of PMU gave influence on the achievement status of the Qutputs and the

Project purpose.
3-3. EFFICIENCY

Efficiency of the Project is relativelv low.

Stagnancy period caused by lower function of PMU until the Mid-term review affected the
achievement status of the Project purpose. The delay is now catching up under the new structure, though,

the Project is facing the difficulty in reserving enough time to conduct necessary follow up actions.
3-3-1. MANPOWER INPUTS

1) Japanese manpower input

Japanese side dispatched long term experts of chief advisor/internal credit, and coordinator/training
program, and one short term expert on economic activities including joint marketing, joint purchasing as
originally planned.

The components of these experts are evaluated appropriate inputs for implementation of the Project,
though, since there was stagnancy period due to difficulty in coordination of implementation of the
Project among PMU until the Mid-term review, Japanese experts could not conduct the series of the
Project activities as originally scheduled. In this context, there was inefficiency in Japanese manpower

inputs.
2) Vietnamese manpower input

As described in the inhibition factors, the assignment itself was appropriate, though, the inputs did not
function as originally expected in the framework of PMU in the first half of the Project period.

It had given influence on the degree of achievement of the Project purpose as well as sustainability.
3) External manpower input

The Project effectively utilized external human resources as CI, namely VCA, CMARD 1 and 2, Can
Tho University and SOCENCOOP. As of the Evaluation, Hue University is about to join the Project as
another CI resources.

CMARD 2 has accumulated more training experiences as CI to PI than other CI organizations, and

already functioned as trainers for incoming new CI as well.
3-3-2.  Material inputs

Material inputs in the Project focused on only necessary equipment such as computers, projector and
others for training purpose. It is evaluated reasonable inputs for the Project implementation in terms of

volume, specification, timing, usability and targeted users.

3-3-3. BUDGETARY INPUTS



Amount and timing of the budget disburse were appropriate for the Project activities.
3-3-4. TRAINING IN JAPAN

The trainings provided the participants with the opportunities to learn the AC’s activities and the ways
of management in Japan, and produced positive effects particularly in training contents. For example,
CMARD?2 as CI started to add business stories that Japanese AC had experienced into his/her lecture,

which enriched the training contents. Such tangible effects have been observed.
3-3-5.  Complementary effects and duplication of activities

There were no projects which had complementary effects each other, but, the Project gave technical

inputs to other projects. It is described in the Impact.
3-4. Impact

Impact of the Project is relatively high.

The Project has impact on business activities of AC through the trainings and study tours by the
Project. In addition, the Overall goal is also prospected to be possibly achieved as long as DCRD

successfully disseminate the Project’s outputs to provinces nationwide.
3-4-1. POSITIVE IMPACT

Impacts are observed in various aspects as follows:
1) Economy aspect

Through the Project activities, many targeted ACs showed better business performances in joint
marketing, which is assumingly giving positive impact on AC members’ farming economy. Although the
growth of joint marketing volume could not be achieved only by the Project’s training inputs, it can be

judged that this change was triggered by the Project’s intervention.
2) New business

Observation at study tours triggered the ideas of new business by AC. Some of ACs started new
business. The followings are the examples.
> One of the targeted ACs started “solid waste collection” business in their commune, covering
nearly 2,000 households, which is contributing to the AC’s capital (Thai Binh).
> One of the targeted ACs started “transportation™ business. The AC purchased a truck and used it
for carrying construction materials. The income is giving large financial contribution to the AC

(Hoa Binh).
3) Technical aspect

The Project received trainees from other JICA projects such as “Strengthening the Capacities for the
Field of Management of Vietnam's Crop Production Sector for Improving the Productivity and Quality of
Crop's Products™, and “Agriculture Development Program in Nghe An Province **. The trainees joined the

training courses with other counterparts of this Project, which were instructed by CI. The training
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provided information on joint marketing and purchasing, which expectedly leads to enriching the

activities in these abovementioned projects.
3-4-2. NEGATIVE IMPACT

There are no negative impacts observed.
3-5. SUSTAINABILITY

Sustainability is medium.

The Project has been working for establishment of “The system of supporting ACs™, which utilizes
manpower of Central instructors, CI, and Provincial instructors, Pl, on the targeted training fields”. The
viewpoint of sustainability is placed as “whether this supporting system will continuously function or not”
in this context.

Policy aspect has high possibility to be sustainable, but the organizational and technical aspects are

still facing challenges. Financial aspect has potential, but is not firmly promising as of the Evaluation.
3-5-1. POLICY ASPECT

It should be evaluated the sustainability of policy aspect from the following three viewpoints.
1) National policy as basic direction

As the new rural development plan from 2014 to 2020 along with the new cooperative law amended
in 2012 declares, strengthening AC will be placed as one of the important issues for the Vietnamese
government for contribution to economic growth. It is highly prospected for the policy to keep its crucial

status.
2) Specific policy for actual implementation by DCRD

DCRD already has official training program which composed of 13 modules, and is now under the
process of adding 5 modules including the Project’s targeted contents. joint marketing, joint purchasing,
internal credit and Mid-term plan. Once this official procedure completes, DCRD can start dissemination
efforts to provinces nationwide. Although DCRD’s jurisdiction cannot enforce implementation at

provinces, it is prospecied that provincial DARD pays attention and reflects their own training programs.
3) Specific policy for actual implementation by province

Many of targeted provinces already have or are in the process of formulating the Mid-term training
plan for AC on the basis of DCRD’s direction.

In the case of An Giang province, DARD has already made five year training plan for AC 2015-2020,
which pays more attention on business support aspects than the previous five year plan, indicating the 4
courses are one of the crucial parts of training contents. Binh Dinh province is also now in the process of
development of the five year plan for supporting AC with necessary cost estimation. This plan also would
include the 4 courses as primary contents of the trainings. Both plans at An Giang and Binh Dinh contain

the expansion program for new PI candidates as well.



In these lines. the sustainability of policy aspect is almost ensured.
3-5-2. INSTITUTIONAL ASPECT

As of the Evaluation. all the CI have conducted the series of trainings to targeted PI on the basis of the
MOU with the Project’s framework. In this line, there are concerns about the future activities of “CI to Pl
training” after the Project ends because there are no solid promise for these CI to be employed
continuously in the targeted provinces and/or other provinces. It should be considered for DCRD how to

conduct trainings nationwide with the effective use of CI.
3-5-3. ORGANIZATION AND TECHNICAL ASPECT
1) CI

Through the Project activities there are nearly 40 CIs trained as of the Evaluation. However, many of
them are new comers of the Project activities from the year of 2014, therefore, the actual experiences to
provide trainings to PI are still limited. As of the Evaluation, only CMARD?2 has accumulated training
experiences with satisfactory reputation from trainees. Judging from the current situation, the
sustainability of CI's technical capacity is still unclear in general viewpoint.

However, it should be noted that the evaluation team is also recognized that these new CI would gain
enough capacity gradually because many of them have already theoretical background as lectures at
training institutes and/or universities. As long as they can secure chances to receive trainings and to
accumulate actual experiences at the field, they would be able to work as CI in the future.

From the organizational aspect, all the CI's organizations have long time experiences of instruction to
local government staffs, AC, and other types of entities in response to the government’s requests and/or
international donors as well. They have reasonable organizational structure with the enough number of

staffs, It is evaluated the organizational aspect has enough sustainability.
2) Pl

(1) The number of P1
Considering the number of AC existed in the targeted provinces, the number of PI is not enough in
general. Some provinces such as An Giang and Binh Dinh have plan to increase the number of PI,
inviting lecturers of vocational school, university, PCA and others. Such actions would support
enhancement of the sustainability of PI's functions, though, as a general situation, the current number
of PI will be a challenging factor for dissemination of assistance to AC in provincial wide.
(2) Technical capacity of PI
Through the Project implementation, many of PI successfully upgraded their own knowledge and
skills of JMB, JPB and Mid-term plan in particular of theoretical aspect. In addition to the theoretical
aspect, it is now necessary for PI to have more actual application practices at the field level in order to
ensure the technical sustainability.
Among four targeted contents, which are joint marketing, joint purchasing, Mid-term plan and

internal credit, there was a particular delay in completion of training events on the internal credit. As



of the Evaluation, PI has not conducted trainings to AC vyet, and expressed concerns in the interviews
by evaluation team that they would not be able to contest to AC’s questions properly or not. From the

evaluation viewpoint, internal credit is one of the most challenging items in PI’s technical capacity.

3-5-4.  FINANCIAL ASPECT

The primary budget source for trainings to AC would be the each province’s budget, which is
determined by each PPC. There is no solid promising budget for the trainings especially on the 4 courses
as of the Evaluation.

As described in the policy aspect, the provinces started to make Mid-term training plan for AC, and
showed strong intention to negotiate with PPC for securing the necessary budget in order to carry out the
training plan. The evaluation team confirmed such positive and strong intention of DARD, though, it is
difficult to be convinced whether the provinces would successfully secure sufficient budget to conduct

AC trainings with necessary follow ups in their provinces entirely.
3-6. CONCLUSION

The Project had stagnancy period in the beginning half of the Project due to lower functions of PMU,
however, owing to the newly formed PMU’s efforts after the Mid-term review, the Project has been
completing the scheduled activities. Although there are still some necessary efforts for further
improvements of the capacity development of CI and PI, and formulation of the guideline for
dissemination of the Project’s outputs from now on, it is evaluated that the Project shows almost

satisfactory achievements, In this line, the Project will terminate in originally scheduled July 2015,



4. RECOMMENDATIONS

The evaluation team recommends the following issues during the remaining period of the Project in

order to enhance its effectiveness, to ensure the sustainability after the Project.
4-1. RECOMMENDATIONS FOR THE REMAINIG PERIOD OF THE PROJECT
1) To ensure completion of the Project’s products

There are several products that have not been finished yet as of the Evaluation, namely. guideline, and
study case for successful/unsuccessful examples. It is necessary for the Project to start the actions sooner

and to secure sufficient time for reviewing and sharing the products among the Project related personnel.
2) To conduct the trainings for the remaining topics and/or for personnel newly participated

Trainings on internal credit from PI to AC have not been conducted yet. It should be conducted in all
the five targeted provinces by PI themselves or with assistance of CI, if necessary. In addition, it is
recommended that the trainings lectured by CMARD2/JICA Experts for new CI candidates including Can
Tho University, SOCENCOOP and, Hue University should be steadily completed during the Project
period.

If the necessary training courses for CI candidates cannot be completed by the Project ends, it is

necessary for DCRD to take over the remaining actions.
3) To share information among PMU

As noted in “Implementation process of the Project”, communication between Japanese side and
Vietnamese side at central level has been conducted mainly by the Project director and the Japanese
experts. In order to share the experiences and lessons learnt from the Project implementation, it is
recommended that the frequent communication is established among all PMU staff. The sharing would

contribute to enhancing knowledge management of DCRD.
4-2. RECOMMENDATIONS FOR THE TIME AFTER THE PROJECT
1) To develop the Action Plan of trainings on the Project’s targeted courses

In order to implement the trainings on the joint marketing, joint purchasing, Mid-term plan, and
internal credit, which the Project has targeted, it is necessary for DCRD to have a concrete plan for its
dissemination of the trainings nationwide. The plan, namely in here Action plan, can include contents
such as: 1) plan of the increase/allocation of CI, 2) plan of the increase of PI, 3) time frame to disseminate,
4) priority area, if any, 5) necessary cost, 6) roles and responsibility of players on the activities and cost
sharing by DCRD, DARD. CI, PI, and others, 7) monitoring methodology/format. In addition, the Plan
should show the procedures and the ways of training implementation. Formal guideline can be a

supplementing tool for the Action Plan in this context.
2) To utilize the targeted five provinces as model provinces

It is recommended that the targeted five provinces of the Project be utilized as model provinces for



supporting activities to ACs. The implementation structure of the trainings and follow up activities by PI
in these provinces can provide the valuable lessons to other provinces’ officials. A kind of study tour to
the targeted ACs of the Project can also show ideas to visitors particularly in AC, and expectedly will

encourage other ACs to take further steps towards improvement of their activities.
3) To continue monitoring of AC’s performance

The Project has developed the monitoring devices which show the development stage of each AC,
called as monitoring sheet, and PI field report as another monitoring format. These are the effective tools
to grasp the performance of ACs and to convey the message to others in order to follow up actions. It is
recommended that DCRD and DARD continuously use the devices with necessary modification for
proper monitoring. This will be important for measuring the achievements of the targeted ACs for 3 or 5

years after the Project ends.
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5.

1)

2)

LESSONS LEARNED
The Team suggests the Lessons Learned from the Project as shown below.

The Project had 13 months of preparation period from June 2011 to July 2012 and the JICA long term
expert was dispatched as a pipeline expert. The 1st JCC was held in October 2013 that was 15 months
later from the commencement of the Project. After 5 months from the 1 JCC, the Mid-term Review
was conducted in April 2014 that brought drastic change of the Project components and PMU
members. The Team recognized that after the Mid-term review, the Project had been implemented
speedy and the set purpose and outputs will be achieved.

Considering the period of 33 month’s confusion from the preparation period to the Mid-term review,
there should have been a chance to dispatch a consultation mission or early Mid-term review mission
for “Organizational Solution™.

If a project faces to any difficulties on implementations, “Organizational Solution” such as the

mission scheme should be considered.

All the Project related personnel should always bear in mind that the Project should achieve the
Project purpose within the scheduled period. It is also necessary to reconfirm that these efforts can be
optimized only under harmonized environment among all the related personnel and organizations.
Mutual understanding and consideration among the related institutions are one of the key elements for

successful implementation of the Project.

END
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Annex 1. Project Design Matrix (Version 1)

Project for Enhancing Functions of Agricultural Cooperatives in Vietnam (Phase 2)

Target Province: Hoa Binh, Thai Binh, Hai Duong, An Giang and Binh Dinh

Target Group: Farmers, staff and leaders of agricultural cooperatives and government officials

as of

April 1,2014

Narrative Summary

Verifiable Indicators

Means of
Verification

Important Assumptions

Overall Goal:

The method for enhancing functions of AC. which contribute to rural
development, is applied nationwide under the initiatives of Vietnamese
government.

1. The monitoring ACs will improve more than one grade point in
"Overall rating of Vietnam AC"

2. The number of guidance which central-level instructors gave to
provinces.

3. The number of provinces where agricultural cooperative mid-term
plan is formulated based on the needs of AC members

Monitoring sheet and
questionnaires

- Vietnamese government maintains
the policy of supporting Agricultural
Cooperatives

Project Purpose:

The system of supporting ACs for enhancement of their functions is established in
central and target provinces

1. The monitoring ACs will improve more than one grade in "Overall
rating of Vietnam AC",

2. Policy for supporting AC is established by DCRD

3. CMARD?2 and VCA adopt the training courses introduced by the
project as part of their regular training program, as well as those who
join the training courses from other organizations such as universities
and development partners.

Monitoring sheet and
Policy, records of
CMARD and VCA

- There is no substantial change in

Vietnamese counterpart personnel,
especially Central-level instructors
keep working

+No serious natural disasters occur
in target province

Output:

1. The basic framework for enhancing AC functions is formed.

1. Formal guideline and training course curriculum on AC
development is formulated by DCRD

2. Formal guideline is drafted by Cls and Pls and finalized at the
technical advisory meeting.

3. Study case for successful/unsuccessful examples are developed

Guideline, training
course curriculum,
manuals and study case

2. The system of training and providing guidance to provincial officials at the

1. Capable Instructor to provide guidance continuously to provincial

List of instructors and

established.

needs of AC members

2. Implementation rate of the three services in accordance with mid-
term plan

3. The monitoring ACs improve more than one grade in monitoring
sheets of marketing and purchasing businesses

4. CIs and PIs revise the training materials for each province.

national level is established. officials are secured. questionnaires
2. Performance of Central-level instructors is evaluated according to
the evaluation criteria.

3. The system of training and providing guidance to ACs at the target province is |1. The number of AC who formulated mid-term plan based on the Mid-term plan

formulated by AC and
questionnaires

* Prices of agricultural products do
not fall




Activities:

Input:

1-1 To monitor, analyze, and provide necessary support to the Monitoring ACs in
Thai Binh, Hoa Rinh, Hai Duong, Binh Dinh and An Giang

1-2 To collect, analyze successful/unsuccessful examples of ACs in other areas
and share with stakeholders

(*Study/analyze activities of target provinces of MPI. VCA and development
partners' projects, as lessons from MPI, VCA and development partners’ projects
can be discussed in the dialogue mentioned at Activity 1-4)

1-3 (Cls and PIs) To revise the manuals for services such as economic business
and credit business, as well as Mid-term Plan, and utilize the manuals for the
activities in Output 2 and 3

1-4 To hold policy dialogue on AC between MARD and JICA based on the
challenges obtained through activities above and activities in Output 2 and 3.

(3% Representatives of MPI, VCA and development partners may also participate
in the policy dialogue.)

1-5 To draft the guideline and training course curriculum for enhancement of AC
functions

(Japanese side)

1. Dispatch of Experts

<Long Term>

- Chief Advisor/Credit business

- Project Coordinator/Training Planning /Public
Relations

<Short Term>

- Economic business

- Training Manual

- Others

2. Trainings for counterpart personnel in Japan or in
third countries (training themes to be decided)

3 Necessary equipment

4 Necessary expenses for the Project activities

2-1 To set up central-level instructor team as trainers for provincial instructors

2-2 To conduct training and develop materials and its curricula on mid-term plan,
credit service, marketing service, purchasing service, financial report and
management, and new cooperative law jointly with MPI by central-level instructor
as a OIT, to officials of target provinces or Monitoring AC

3-1 To set up provincial-level instructor team as trainers for ACs as well as select
Monitoring ACs in each province.

3-2 To conduct baseline survey on the selected ACs using AC overall
rating/monitoring sheets

3-3 To formulate mid-term plan, and draft a template of annual plan in accordance
with mid-term plan

3-4 To give AC leaders some consultations on new AC business

3-5 To monitor and evaluate each activity of the ACs in the target provinces

3-6 To conduct a seminar or meeting among ACs/PPCs/CPCs to share their
experience on the implementation of the plans for three services supported by the
project

3-7 To produce PR materials and organize the nation-wide final seminar to
promote project’s outputs to expand to other provinces.

(Vietnamese side)
1. Assignment of full time C/P

2. Provision of office for the JICA
project

3. Provision of information on relevant
policy or projects

4. Necessary expenses for the Project
activities




Annex 2. List of Japanese experts

Name

Undertaking

Period

Organization belonged to prior to dispatch

Chikara Sato

Chief Advisor/Internal Credit

2011/6 - 2015/7 (Including Pipeline period)

Central Union of Agricultural Cooperatives
(Zenchu)

Shitau Miura

Project Coordinator/Training
Plan

2012/7 - 2015/7

Indivisual

Kiminaori Zaitsu

Joint Marketing and Joint
Purchasing Business

2012/2 - 2012/7 (5SMM)

2012/9 - 2013/3 (6MM)
2013/10 - 2013/12 (2MM)
2014/1 - 2014/1 (1MM)
2014/3 - 2014/6 (3MM)
2015/1 - 2015/2 (IMM)

2012/2-2014/1 (A part-time employee in
Zenchu)
2014/3~Individual




Annex 3, List of C part F
. ¢ T o] 2 T Length of
C/P Name Relation to the Project C/P Position C/P Organization C/P's Reponsibility Service
rvic
Me. Tran Thanh Nam J;;:f“'"'"’“"" Committee |, . o Minister MARD 3
Mr. Ma Quang Trung Member of ICC Director of DCRD DCRD Overall of DCRD 2
Mr. Le Duc Thinh Project Director Vice- director DCRD Cooperative and Farm 2
. Project Coordinator Vice- Manager of Cooperative
Ms. Hoang thi Hong Van ’ e Mo b DCRD Cooperative and Farm 1
Division
Mr.Nguyen Van Nghiem Member of PMU Manager of Cooperative Division |DCRD Cooperative and Farm 32
Mr. Tran Dinh Dung Member of PMU ger of A ativs DCRD Administration ]
i Division
: Vice- Manager of C ative
Ms. Tran Thi Loan Member of PMU Dllvision ager coperatl DCRD Cooperative and Farm 2
Mr. Pham Quoc Sinh Member of PMU Staff of Ce Division DCRD Cooperative and Farm 11
Ms. Nguyen Thi Nhung Member of PMU Staff of Cogperative Division DCRD Cooperative and Farm 5
An Giang Department of
Member of JCC
Mr. D N Ph Vice- direct i A ARD | Agricul Rural 1|
r. Doan Ngoc Pha Director of Sub- PMU An Giang ice- director of An Giang DARD |Agriculture and Rura Overall management
development
An gi - f
Mr. Nguyen Van Xuan Vice- Director of Sub- PMU Director of Sub- Dept 0 glang Sub- Degiartmant.o Overall management 16
Rural development
M f i - f
Ms. Nguyen Thi Bich Ngoc Member of Sub- PMU .a.nager of Cooperative An giang Sub- Department of
Division Rural development
M f - PM ice- f An gi - f
Mr. Tran Hung Thanh ?mber of Sub: 1] Vice: marfager_c. ) giang Sub- Department of #ural Development 7
Plin charge of JPB Cooperative Division Rural development
- PM . An - f
Mr. Ly Phuc M? mber of Sub U Staff of Cooperative Division glarg Sub- Depacimant o Economy 3
Plin charge of MTP Rural development
Member of Sub- PMU PR T An giang Sub- Department of
Ms. Nguyen thi The Staff of Cooperative Division Rural Development 6
eyenti Plin charge of IMB P Rural development f
Member of ICC Binh Dinh Department of Ghilra anaar ad
Mr. Phan Trong Ho Director of Sub- PMU Binh Director of Binh Dinh DARD Agriculture and Rural il g A . &
Dinh general operation of all activities of DARD
i i it
Mr. Bui Dang Cuong V!:e- ereclor of Sub- PMU Director f Sub- Dept Binh Dinh Sub- Department  |Giving manaselr and 24
Binh Dinh ral operation of
. Member of Sub- PMU Manager of Cooperative Binh Dinh Sub- Department  |Policies and Rural
Mr. Hoang Quec Viet g A o 8
Pl in charge of the trained area |Division of Rural Development Economy
- P inh Dinh - Polici Rural
Mr. Doan Trung Tuan AEnbel o i MU, Staff of Cooperative Division BIni.Dinh sat-Degeriment olicies and Rural a
Pl in charge of the trained area of Rural Development Economy
f - inh Dinh - t Palici nd Rural
Mr. Ha Thai Thanh Ma.rmber of Sub PMU‘ Staff of Cooperative Divisicn Binh Dinh Sub- Departmen olicies and Rura 5
Plin charge of the trained area of Rural Development Econamy
M5, N thi Hong & Member of Sub- PMU Vice- manager of Binh Dinh Sub- Department | Policies and Rural "
. 1} nj n 5 Ve Y
kil B Plin charge of the trained area |Cooperative Division of Rural Develgpment Economy
MF. D6 Xuan Tun Member of Sub- PMU Accountant of Binh Dinh Sub- Department —
r. Do Xuan Tung Accounting issues of Sub- PMU |Sub- Department of Rural Development =
. Binh Dinh Sub- Department  |Policies and Rural
Ms. Nguyen Hoang An Pl in charge of the trained area |Staff of Cooperative Division ikt ! P el 4
of Rural Development Economy
Thai Binh Department of
Member of JCC 0 = ;
r. Director of Thai Binh DARD Agriculture and Rural Qverall management 15
M Nguyen Huu Rong Director of Sub- PMU Thai Binh RIS ¥
development
Vice- Director of Sub- PMU Director of Thai Binh Thai Binh Sub- Department of
rall managemen 16
MV Cong By Thai Binh Sub- Department Rural Development Overall management
Member of Sub-PMU ____|Thai Binh Sub- Department of :
nager of rative Division Cooperative 11
M. ¥u Cong Hoang Plin charge of MTP and g | "2n28e" of Cooperative Rural Development 3
Member of Sub- PMU i . |Thai Binh 5ub- Department of .
Mr. Kim Thanh Vice- Manager of Cooperative D Cooperative 12
r. Nguyen Kim Than Plin charge of IPB and ICB ! WG peratt " Rural Development e
Member of Sub- PMU Vice- Manager of Cocperati Thai Binh Sub- Department of
Ms. N n ThiLlam s Cooperative 12
5. Nauyen T Plin charge of IMB and MTP | Division Rural Development
|Member of Sub- PMU L lpmse Thai Binh Sub- Department of i
. i Ch Staff of Cooperative Division Cooperative 8
Ms. Nguyen thi Chung Plin charge of ICB and JMB R TR Rural Development o
- A ) f Hoa Binh Department of
Mr. Nguyen Anh Quan of 16 Vice: Director.oftHoa Sinh Agriculture and Rural Overall management

Director of Sub-PMU Hoa Binh

DARD

development

Mr. Dinh Duy Chuyen

Standing Vice- Director of Sub-
PMU Hoa Binh

Director of Hoa Binh Sub-
Department

Hoa Binh Sub- Department of

Rural Development

Qverall management




Annex 3. List of C part P

C/PName Relation to the Project C/P Pasition C/P Organization C/P's Reponsibility l;:f;h of
ce
Vice- Di f - PMU Hoa |Vice- inh - i -
Mr: Le Var Thach ice- Director of Sub U Hoa|Vice- Director of Hoa Binh Sub-  |Hoa Binh Sub- Department of Overall Tisnagsment
Binh Department Rural Development
: Member of Sub- PMU ) Hoa Binh Sub- Department of
Mr. Doan Trung Hieu - A Staff of Cooperative Division ooperati
€ Plin charge of the trained area ¥ bl Rural Development Cooperative and Farm; New el developiient B
. Member of Sub- PMU " ot g Hoa Binh Sub- Department of
Ms. Nj thi Hanh Hi Staff of C tive D i
guyen thiHanh Huong | - charge of the tralned ares aff of Cooperative Division Rural Development Cooperative and Farm ]
Ms. Bui Thi Minh Thuy Accounting issues of Sub- PMU |Stalf of Sub- Department Hoy donSpts Department of Accounting
Rural Development
Member of ICC Hai Dueng Department of
Mr. Nguyen Van Phu Director of Sub-PMU Hai Director of Hai Duong DARD Agriculture and Rural Overall management 2
Duong development
. i Pl e < Hai Duong Sub-
Vice- Di f - PMU Hi f H.
Mr. Tran Khac Doan ice- Directorof Sub U Hai | Director of Hai Ducng Department of Rural QOverall management
Duong Sub- Department
Development
Hai Duong Sub-
Member of Sub- PMU
Mr. Ha Van Quoc ',!m Foka Vice- Director of Sub- Dept Department of Rural Cooperative and Farm [
Plin charge of IMB
Develapment
Coardinater of Sub- PMU Manager of Cooperative Bl Duang Sitb
Mr. Pham Quang Khoa ¢ - Department of Rural Cooperative and Farm ]
. Plin charge of ICB Division pa P!

Development
Hai Duong Sub-
Member of Sub- PMU Vice- Manager of Cooperative
Mr. Tran Dang Khu - i ' - B perativ Department of Rural Cooperative and Farm
Flin charge of ICB Division
Cevelopment
Hai Duong Sub-
% Member of Sub- PMU Vice- Manager of Cooperative 2
Ms. Nguyen thi Thu Phuong i ! . B P Departrnent of Rural Cooperative and Farm
Plin charge of IFB Division
Development
Hai Duang Sub-
Memb: f Sub- PMU
Ms. Nguyen thi Thu Huong T il Staff of Cooperative Division Department of Rural Cooperative and Farm
Plin charge of MTP
Development




Annex 4. List of Equi Provided by JICA
Purchase ;l::::lbu )
nal
Equipment Arrid Equipment Name Product Model Manufacturer :cr‘lf‘ Section Name {User) Status
rrency:
VND) ey {uwsed, unused,
of broken)
2011/08/29 | Nete beok PC HP G4-1035TU HP 9,9590,000| Thai Binh Province DARD used
2011/11/22|Lauderspeaker dpcs TJ105- bpcs China 16,200,000| Thai Binh Province DARD used
2011/11/22|Mixer for the confi . Nano A 2120 China 5,800,000) Thal Binh Province DARD used
2011/11/22| Mixer for the stage Nano 927 A China 6,000,000 | Thal Binh Province DARD used
2011/11/22|Louderspeaker for the stage Nano 412 2pes China 5,500,000| Thai Binh Province DARD used
2011/11/22|Micro for the conference 390|China 700,000 Thai Binh Province DARD used
2011/11/22|Speakers Sua LX 881 China 1,800,000 Thai Binh Province DARD used
Other compoenents {lines of
2011/11/22 | loud ker) 100m China 1,000,000 Thai Binh Province DARD used
Panasonic 18,000 BTU, 2 ways made in Malaysia- A18 MKH
2011/11/22| Air- conditions Apes Panasonic £0,000,000| Thai Binh Province DARD used
Othar componets for
installating
2011/11/22|air- conditions dpes Vietnam 7,040,000 | Thai Binh Province DARD used
2011/11/22 | Projector Sony VPL- EX 120 (seri number: 5104177) Sony 19,560,000 Thai Binh Province DARD used
2011/11/22|5ecreen Daliter (96" x 96") Seny 2,880,000 Thai Binh Province DARD used
2011/11/22| Desktop (PC) PC ACER AX 1520 Acer 8,780,000 Thal Binh Province DARD used
2011/11/22 '&cni‘o{ LCD P196HQV (18.5" ACER) Acer 2,640,000 | Thai Binh Province DARD used
2011/11/22 | Printer Canon LEP 2900 Canon 3,000,000| Thai Binh Province DARD used
2011{1‘1!22 Microlab ’Micmlib M100 600,000 Thai Binh Province DARD used
2011/11/22|Fax hil Brother MFC- 7360 Brother 5,840,000 | Thai Binh Province DARD used
2011/11/22| Chair THT-02B HP- BOpcs Vietnam 52,400,000 | Thai Binh Pravince DARD used
2011/11/22 | Tables for the conference room | GN- 20004600x750- 1dpcs Vietnam £6,800,000|T! nh Province DARD used
2011/11/22 | Table for PMU office GN- 750- 1pes Vietnam 27,000,000 Thai Binh Province DARD used
2011/11/22|i-on boad 1000x450%1830HN- 1pcs. Hoa Phat 2,350,000 Thai Binh Province DARD used
Vastro V1450
2012/02/24|Laptop |294DG4)-2430-Grey 2 pcs Vostra 35,200,000 | Thai Binh Province DARD used
2012/02/24 | Window software 2pes Microsoft 5,800,000{Thal Binh Province DARD used
2012/02/24 | Anti- virus saftware 2pcs iMIcro:o\‘t 580,000| Thai Binh Province DARD used
2012/02/24 | Chairs for staffs Hoa Phat GL101 dpcs Hoa Phat 3,300,000| Thai Binh Province DARD used
2012/02/24 |Cabinet CAT 09K3T Hea Phat 1pes Hoa Phat 2,750,000 Thai Binh Province DARD used
2012/02/24 |Cabinet CAT 09KAT Hoa Phat 1pes Hea Phat 2,800,000 Thai Binh Province DARD used
2012/02/24| Desk for staff CU 1200fH Korea 1pcs Korea 2,200,000 | Thai Binh Province DARD used
2012/02/24|Laptop Lenavo GA70 2pes Lenovo 28,980,000 Thal Binh Province ACs used
2012/02/24 |2 rinter Cannon 2900 2pcs Canon 6,000,000 Thai Binh Pravince ACs used
2012/02/24 |Window software 2pes Microsoft 5,800,000 Thai Binh Province ACs used
2012/02/24 | Anti- virus software 2pes Microsoft 580,000| Thai Binh Province ACs used
2012/02/24|Safety box Hoa Phat KA100 3pcs Hoa Phat 9,570,000|ThaiBinh Province ACs | used |
2012/02/24 |Cahinet CAT 02K2ZHN 5 Hoa Phat 7,050,000| Thai Binh Province ACs used
|__2012/02/24|Carrying fee toACs  |3pes Local service 900,000|Thai Binh Province ACs | used
2012!02.!‘28 Tl;_?top Toshiba Sattellite L754-1146 dpcs Toshiba 64,000,000 | Hai Dueng Province DARD used
Multimedia projector epson
mufoggzsfpggcwr !EB- 59 ipes Epson 13,250,000|Hal Duong Province DARD used
2012/02/28|Screen Dalite 100 inch 1pcs European 2,750,000|Hai Ducng Province DARD used
Canon Laserlet Printer
2012/02/28|Printer MF- 4421 1pes Canon 4,800,000 Hai Duong Province DARD used




Annex 4. List of Equipment Provided by JICA

Purchase gurmrr i
i perational
Equipment Arri{ Equipment Name Praduct Model Manufacturer :cm S4ctlon sma (User) Status
urrency:
VND) ey {used, unused,

or broken)

2012/02/28|Fax machine +Telaphane Panasonic KX-FL422 1pcs Panasonic 4,700,000 | Hai Dueng Province DARD used
Panasonic CUfCS
2012/02/28 | Air- conditions AL1IMHK-S 1pes Panasonic 16,000,000 | Hai Dueng Province DARD used
2012/02/28 | Window soft Window home premium 4pcs Inten ILWO‘ODG[HaI Duong Province DARD used
2012 28 | Antl- virus software K’.Ee”ki"E’ Kapersky 1,160,000|Hai Dunng Province DARD used
2012/02/28|Desk for leader Hoa Phat ET1400G 1pcs Hoa Phat 4,100,000| Hai Duang Province DARD used
2012/02/28| Chair for leader Hoa Phat G804H 1pcs Hoa Phat 3,900,000 |Hai Duong Pravince DARD used
2012/02/28 | Deski for staffs Hoa Phat SV1S00HL 3pes Hoa Phat 6,150, Hal Duong Province DARD used
2012/02/28 | Chairs for staffs Hoa Phat G528H 3pes Hea Phat 2,850,000|Hai Duong Province DARD used
2012/02/28 |Cabinet Hoa Phat CATO9KS 1pcs Hoa Phat 3,710,000|Hai Duong Province DARD used
SonyVaio VPCEB23FM/BI
2012/02/28|Laptop Spes Sony 75,000,000 Hai Duong Province ACs used
zoufoma'unur FUJI Xerox 3124 Spes Xerax 13,000,000 |Hai Duong Province ACs used
2012/02/28 | Window software Window home premiumSpes Inten 13,750,000 | Hai Duong Province ACs used
2012/02/28 | Anti- virus software Kapersky Spes Kapersky 1,450,000 Hai Duong Province ACs used
2012/02/28|Safety box Hoa Phat KN54 120kg Spes Hoa Phat 15,000,000 Hai Duong Province ACs used
2012/02/28|Cabinet Hoa PhatQ9K6 Spes Hoa Phat !.4,000,0m1|¢ai 0: Provinze ACs used
2012/02/28 |Laptop ProBook 45308- 2pcs ProBook 32,600,000 |Hoa Binh Province DARD
2012/02/28| Desktop [PC) HP pro 4000- 2pcs HP 24,800,000|Hoa Binh Province DARD
2012/02/28 | Window software Window Pro- 4pcs Microsoft 11,600,000|Hoa Binh Prevince DARD
2012/02/28 | Anti- virus software Kaspersky- 4pcs Microsoft 1,200, Binh Province DARD
2012/02/28|Projector + Screen Toshiba NPX 10A (NP) 1pes Toshiba 16,500,000 Hoa Binh Province DARD
2012/02/28|Printer Canon LBP 2900 Canen 2,950,000 Hoa Binh Province DARD
2012 Fax+ tel il Panasonic KX-FL422 1pcs Panasonic 4,690,000|Hoa Binh Province DARD
Air- condition |including
2012/02/28| setting fea) Panasonic 1200 BTU 1pes Panasonic 15,400,000 | Hoa Binh Province DARD
2012/02/28 | Desk for leader PU- 1pcs Vigtnam 5,100,000| Hoa Binh Province DARD
2012/02/28| Chair for leader |HP- 1pes Vietnam 2,750,000 | Hoa Binh Province DARD
mlﬂoﬂzs’uming table PU- 1pcs Vietmam 8,000,000 |Hoa Binh Province DARD
2012/02/28 | Chairs for meeting table Bpes Vigtnam 4,800, Binh Province DARD
2012/02/28|Desktop (PC) HP pro 4000- 2pes HP 24, 000]|Hoa Binh Province ACs
2012/02/28|Printer Canon LBP 2900 Canon 5,500,000 Hoa Binh Province ACs
2012/02/28|Window software ‘Window pro- 2pcs Micrasoft 5,800,000 |Hoa Binh Province ACs
201 8 | Aunti- virus softwara Kaspersky- 2pcs Kaspersky 600,000 | Hoa Binh Province ACs
2012{02{18‘50[0!'; box |BTM K70 1pcs |Vietnam 2,545,000|Hoa Binh Province ACs
2012/02/28|Cabinet Hea Phat 1pcs Hea Phat 2,700,000 Hoa Binh Province ACs
2012/02/27 |Desktap (PC} Corei3-2100 2pcs Core 21,600,000 | Binh Dinh Province DARD used
2012/02/27{1aptop Notebeok Dell inspiron 15R-N5-110 2pes Dell 32,000,000|Binh Dinh Province DARD used
I Panasonic PT-LBIVEA

2012/02/27 |Projector - 1pes Panasonic 13,200,000 Binh Dinkh Prevince DARD used
2012/02/27 [Screen ipcs Panasonic 2,400,000 Binh Dinh Province DARD used
2012/02/27 |Printer Canon LBF 2900 1pes Canon 2,850, Binh Dinh Province DARD used
2012/03/27 |Fax+ tel machine Panasenic KX-FP 701 1pcs Panasonic 2,400,000|Binh Dinh Province DARD used
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2012/02/27 | Window software Window home premium 4pcs [ f 12,000,000|Binh Dinh Province DARD used
2012/02/27 | Anti- virus software KAV 4pes Kaspersky 1,120,000 | Binh Dinh Province DARD used
2012/02/27 | Air- condition Panasonic 2.0HP jon Panasonic 1_5,500,000'&“ Dinh Province DARD used
2012/02/27 |Setting fee for air- condition 1pcs |Local service 1,000,000 8inh Dinh Province DARD used
2012/02/29| Desks for staffs Made by wood dpcs Vietnam 12,000,000|Binh Dinh Province DARD used
2012/02/23|Cabinet Iron 2pcs Hoa Phat 8,000,000 Binh Dinh Province DARD used
2012/02/27 | Desktop (PC) Corei3-2100 Spcs Core 54,000,000|Binh Dinh Province ACs used
2012/02/27 | Printer Canon LEP2900 Canon 14,250,000|Binh Dinh Province ACs used
2012/02/27 | Window softy ‘Window home premium Spes Micrasoft 15,000,000 used
2012/02/27 | Anti- virus seftware KAV 5pcs Microsoft 1,400,000 | Binh Dinh Province ACs used
2012/02/27 [Cabinet ,Iron cabinet Spcs Hoa Phat 15,000,000| Binh Dinh Province ACs used
2012/02/27 | Safety box 110K1C1 Spes. Hoa Phat 13,500,000 Binh Dinh Province ACs used
2012/02/27| Carrying fee to ACs Spes 2,500,000} Binh Dinh Province ACs
Dell Optiplex 390MT
201 Desktap (PC) Corei302100 +LCD Dell 1905- 2pes Dell 26,720,000| An Giang Province DARD Used
Dell Vostro V1450 Core i3-
2012/02/28|Laptop 2330/4G- 2pcs Dell 31,800,000|An Glang Province DARD Used
2012/02/28 | Window software Win 7pro- 4pes Microsaft 11,800,000 |An Giang Province DARD Used
2012/02/28 | Anti- virus software KIS 2012- 1 year- dpcs 1,200,000{An Giang Province DARD Used
2012/02/28|Projector Mishubishi ES 200U 1pcs 14,000,000 | An Giang Province DARD Used
2012/02/28|Sereen Lenix LT{D) 9636M- 1pcs 2,000,000} An Giang Province DARD Used
2012/02/28|Printer Canon LEP 2900- 1pcs Canon 2,980,000 | An Giang Province DARD Used
2012/02/28 | Fax+ tel machine Panasonic 422- 1pcs Panasonic 4,950,000|An Giang Province DARD Used
Air dition {including setting |F C5-5L3MHK-B
2012/02/24 |fee} 1.5HP- 1pcs Panasonic 14,200,000| An Giang Province DARD Used
2012/02/28|Desk for leader Made by woed: 0.8x1.6m lpes Vietnam 2,930,000]An Glang Province DARD Used
2012/02/28|Chair for leader ’HP- 1pes HP 1,200,000 | An Giang Province DARD Used
2012/02/28 | Meeting table Made by wood:1.2x2.4m-1pcs Vietnam 6,100,000|An Giang Province DARD Used
2012/02/28| Chairs for meeting table Inox- 12pcs Hoa Phat 7,440,000 An Giang Prevince DARD Used
2012/02/28 | Cabinet Hoa Phat CATO9K3GT Hoa Phat 3,500,000} An Giang Province DARD Used
Dell Optiplex 390MT 1setof
2012/02/28 | Desktop (PC} Corei302100 +LCD Dell 1805- Spcs Dell 66,800,000 |An Giang Province ACs Computer was
2012/02/28 |Printer Canon LBP 2800- 5pcs Canon 14,900,000 | An Giang Province ACs used
1setof
2012/02/28 |Window software Win 7 pro Spcs 14,750,000 An Glang Province ACs Software was
201 28| Anti- virus soff KIS-5 1,500,000| An Giang Province ACs Used
2012/02/28| Cabinet CATD9KET- Spes Hoa Phat 15,000,000 An Giang Province ACs Usad
2012{02{2&’5&:& box |KAS4- Spes Hoa Phat 12,500,000 An Giang Province ACs Used
2012/02/28 | Carrying fee to ACs Spes 3,200'000F!n Giang Province ACs Used
2012/02/29 |Laptop + window software Asus UXZ1E-KX004- 1pcs China 26,686,000/ DCRD Used
2012/02/29|Laptop + window software Auus UX31E-RYD09- 1pes China 29,386,000|DCRD Used
2012/02/25 | Desktop+ manitor Dell Inspirion 620MT- 3pcs China 57,828,000 DCRD Used
2012/02/29|Printer HP laser 5200- 3pes China 52,400,000 DCRD Used
2012/02/29|Window software ‘Window Pro 7- 3pcs China 10,050,000 DCRD Used
2012/03/05 |Airconditon Dalkin Inverter- 1pcs China 11,500,000|DCRD Used
2012/03/05 |Setting fee for air- condition 1pcs China 1,000,000 | DCRD Used




of Training in Japan

Training Period Subject of Trainng Training Contents Paosition as P, g in Training Current Position
st 4 s = Enhancement of Functions ol Agricultural
i ar Small g Pr Ok T
Mr. Tang Minh Loc 2011/7f fam2/2f Activity in Asia (AN Center/ apwet In R e Director General, DCRD, MARD Remaining in the same position
ol
= Easl B bt
Enhancement of Functions of Agrouliural
y Rural for Segle Farmers through Ag lons Project I& Okinawa Training = . B ’
Mr. Nguyen Van Nghiem 2011/7//2012{2] Activity in Asia of Ags 1 Centesf Manager of Cooperative Division, DCRD, MARD Remaining in the same pasition
Zenchy 1A East Biwa Lake
of . e
Mv. Tran Khac Doan 2011/ Activity in Asia (A] - i g Organizations in Vietnam Director of Sub-Department of Rural Development, Hai Duong | Remaining in the same position
"& Okinawa Training Center
i = _— Enhancement of Functions of Agricultural
Vu Quang Canh 201147/ m:; A tad - e Organizations in Vietnam Director of Sub-Department of Rural Development, An Giang [ Remaining in the same positicn
i 1A Okinaw Training Center
T T Enhancement of Functions ol Agricultural
Bui Da Cuong 20037 actiity e Asin 1A) o ior Bt Organizations in Vietnam Director of Sub-Department of Rural Development, Binh Dinh | Remaining in the same position
A i
S e ’Enlunctmum of Functions of Agriculural
Vu Cong Binh 200147/ activity in Asia (A} o e o Organizations in Vietnam of Sub-Dep of Rural Thai Binh in the same position
" JA Okingwa Training Center
R STRRE i e Enhancement of Functions of Agricultural
Nguyen Anh Quan 2011/7/ ctivs ke o ™ ki Organizations in Vietnam Director of Sub of Rural Develop Hoa Binh | Vice-Director of DARD, Hoa 8inh
i 14 Qkinavea Training Centge
- Rusral far Seabe Farmers through Agri o _°f= tions of Agr . . »
Ms. Nguyen Thi Nhung 201217/ Activity i Asla 1A1 - Organizations in Vietnam 5taff of Cooperative Division, DCRD, MARD Remaining in the same position
]J,g. Qiinawn Training Center
A o i Enhancement of Functions of Agricuttural
L& Thai Co 20127/ [cthy by A (AL e * Organizations in Vietnam Hia Binh Sub-Dep of Rural Retired
J& Qkingwp Tta'Tl.nﬂ Center
Enhancement of Functions of Agricultural " =
[ X mers thiough 1 Vice- Directo Hai Duong Sub-Department o
i Vén Quiic 201217/ et Sl SEAM v # | organizations in Vietnam R"‘: ingctar of Sub-Tpl, tidi Sub- e ! | Remaining in the same position
i |18 Okinpwa Teaining Centes urst Developmant
al " of N
Semall 5 heough h Vice-Directer of Thii Binh Sub-Department of Rur. X
Lé Nguyén Hoai 201273/ “mnw'l 0 Asia [A) Hme = $ Organizathons in Vietnam 2 Sub-Oapt THR b-Reps il Remaining in the same position
ul A Okingwa Training Center Development
Enhancement of Functions of Agricultural e =
Development . — Staff of tive Division, h-Department of e z
TRAN HUNG THANH 201217/ .'"." : ok St e Aaeonglh Apicuinumat Cropmroo Organizations in Vietnam Cotpkrithe An Giang Sub-Dep L, Remaining in the same pasition
Activity in Asia (4] M Rural Development
£ of functions of i FEEg T
Rural for heough Agr [ S K tor of Sub-Dept, Binh Dinh Sub-Department of Rural
g 2, o 1o Wiet ining in th
Hoang Xudn Binh 01217 Acivicy st 08} “rza::\:’a:?‘\r:m etnam Cevalprent Remaining in the same pasition
et o Enhancement of Functions of Agricultural Inopqn- Head of Administration Division,
PHUONG Dinh Anh {Mr.) 2013/7/7 27 Feh itk Organizations in Vienam [20d Phase] of Ci jvirs and Rural Develk Remaining in the same pasition
. : Mi g Agricul Byral D
P e it i Enhancement of Functions of Agricultural Staff,
DOAN Trung Hieu [Mr.) 2013/7/7-27 m’:‘i": '.m"’wh l:': Sl e (Crganizations in Vietnam [2nd Phase] Cooperative Division, Remaining in the same position
A Okil b of Rural Devel of Hoa Binh
PR i e o ik Enhancement of Functions of Agricultural Deputy Chief of Bureau,
NGUYEN Thi Lam (Ms.] 2013/7/7 27 gy or Small-Scale Farmers through Agricultural Cooper: Organizatians in Vietnam [2nd Phase] ion and Farm Division, Remaining in the same position
3 JA Giingwa Training Center b of Aura! Devel of Thai Binh
pETre pe S Functions of Agr Deguty Head of
HOANG Cuoc Viet (Mr.} 2013/7/7 -27 Activicy i Asia (4] et |Drganizavions in Vietnam [2nd Phase] Policy and Rural Economics Division, Remaining in the same position
P i b of Rural of Binh Dinh
Enhancement of Functions of Agricultural Staff
TRAN Thi The [Ms.] 2013477 27 "'_"_D'_.‘“m'““"';"" for Smal-scate Farmers hrough Apricullural Cooperdin®s oyl siiony in Vietnam [2nd Phase] Coaperative Econamic Division, Remaining in the same position
1A Qkingwa Training Center Sub of Rural f An Glang
= . of ions of Agré | Deputy Head of Section, Deputy Director of Department of Resource and Enviconment
YUUONG Van Giang (Mr.} 2013/7/7-27 Acthvityin Asis (A) | Oeganizations in Vietnam [2nd Phase] Farmer organizations and farm promation Division, Derector of Dep. of Land Use Registrati
14 Oinawa Training Center Narm Sach district, Hal Duong Nam Sach district, Hai Duong
PP R e 4 Lecturer
L for Smal £h Sty o Facull Administration,
NGUYEN Thi Bich Dao (Ms)  |2013/7/7-27 by | Organitations in Viewam (20d Phase] B dh::‘,‘"""’""’ D s o L |Remaning inthe same posiion
A Gkiranx Fralning CBnter Ministry of Agriculture and Rural Development
of al gl
Small i xtens
LASon Ka (M~} 1013/7(7-27 st for heough Ags Organitations in Vietnom [2nd Phase} ::f:: ::i oa "“’[':‘:“' N o [Remainingin e sme postion
AR Chiney Tamning Cpter Ministry of Agriculture and Rural Development




Annex 6. Tralning, Seminar and Others implemented
1. Led by JICA Experts

Fr Tithe Lecturer Date Days ® of Particip Location Remarks
Use ol Monitoring Sheet _ e -
HE3 | e ICA Expert 20111111 1 6 ChAND) Hanoi Pipeline Period
Use of Monitoring Sheet
HI3 workshop HCA Expert 2011/1115 1 & chaanny HCM Pipeline Period
H24 |1pint Marketing Business JNCAExpert | 2012/06/13| 25 4 CMARD 1 and CMARD 2 HEM ;“ .‘"i;—"‘ 0F S Nima: (befove trainind
e ange,
H24 |Mid-term planning JICA Expert 2012/10/04 2 5 (CMARD 1 and CMARD 2 Ha Noi
H24 | loint Purchasing Business ncatxpet | 20121321 25 a CMARD 1 and CMARD 2 Ha Noi ;" _‘"i":"': 9(5 Yemes {oeTure fraining
el
Use of Tabulation
H25 |sheet and need survey for mid- | 1ICA Expert 2013/04/10 Thai binh AC and PI Thai Binh
term planning 2 20
Use of Tabulation
H25 |sheel and need survey lor mid- NCA Expert 2013/04/16 Hai Duang AC and PI Hai Duong
term planning 1 19
Use of Tabulation
H25 |sheet and need survey for mid- JICA Expert 2013/04/25 Binh Dinh AC and PI Binh Dink
2 20
JICA Expert 2013/05/08 An Giang AC and PI An Giang
3 19
JICA Expert 2013/05/28 Hoa Binh AC and PI Hoa Binh
3 18
Follow-up Consultation Unspecified inh Qinh AC, P1and
H25 ] JICAE 7, nh Dinh
for mid-term planning pen | 000 faumber CI[CMARD2) il
Follow-up Consultation Unspecified Hal Duong AC, Pland CI .
H25 " /08/06
for mid-term planning IR i 3 |oumber CMARD2) Hai Duong
Follow-up Consultation Unspecified S i
H25 [ RD2) | Thai Binh
B ety JICA Expert 2013/08/15 Thai binh AC, Pl and CHHCMARD2] | Thai Binl
Follow-up Consultation :
H25 ICA Expert 20 An G An
for mid-term planning pe 13/08/1% n Giang AC, Pl and CI Glang
Follow-up Consultation i
H2s ARDZ) |Hoa Binh
o vid bt lacih NCA Expert 2013/09/04 Hoa Binh AC, Pl and CH{CMARDZ) |Hoa
———-—----—e'-—n“_ = T arrer
WIS Euﬂwf up Consultation 11CA Expert 2013/09/10 Unspecified Binh Dinh AC, Pl and Bin Dink
Tor mid-term planning 3 number CIICMARDZ)
Follow-up Consultation Unspecified g
H; Pl HEMA
ri] o imbdEeken ihainak JICA Expert 2013/09/26 2 itk Hoa Binh AC, Pland CHj RD2) |Hoa Binh
Foll i
yizh oo ui Sansillation HICA Expert 2013/10/07 An Giang AC, P1 and CI[CMARDZ) |An Giang
for mid-term planning 5
Follow-up Consultation Hai Duong AC, Pl and =
H2 7 3 Hai D
® | ior mid-term planning Ich Eapest AL 1 CIlCMARDZ] 1e
" : . (CMARDZ, VCA, and JICA Safe |
H25 |loint Marketing Business JICA Expert 2013/11/25 3 17 Vegetable Project Officers {Spax) Ha Noi
H25 |Joint Purchasing Business JICA Expert 2013/11/27 1.5 17 CMARD 2 and VCA Ha Noi
2. OIT trainings led by I
(3] Titke Lecturer Date Days | Wof T fParticip Locatlen Remarks
i i Pl Hoa Bi
Ha3 V3¢ of Moniloring Sheet CMARDL e 1 13 Pi Hai Duong, PIHoa Biah, P11 5 onp  |pipetine Period
Workshop Thai Binh
123 | Ve of Monitoring Shecl CMARD2 w0m12/02| 1 10 PI.An Glang, PI Binh Dinh AnGlang  |Pipeline Period
Workshop
Pl Hoa Binh, Pi Thai Binh, P| Hai . 13t training of S times (befare training
3 Ha N
H24 |Joint Marketing Business CMIARD] 2012/10/09 1 oo a Moi s den ibahas
i PIof Hoa Binh,
H24 | M- term planning CMARDL 011107 1 9 Hai D and Thai Binh Hanoi
HId [Mid- term planning CMARDZ 2012/11/14 2 B Pl of An Giang and Binh Dinh HCM
i 5 before train
H24 | 1oint Purchasing Business CMARDZ 01208 2 8 Pl An Giang, PI Binh Dinh @inh Dinh ::.":";"“"' Hmes {tafore trainive
£ 1st traink i i ini
H24 | Joint Marketing Business cmaRD2 w1z12i11| 25 7 P1 An Giang, P1 Bioh Dinh BinhOinh | "'::|°:s‘m' {hekeculabg
. ining of 5 times [befo!
24 |joint Purchasing Business CMARDI wzzs| 2 5 #1Haa Binh, P1 Thai Binh, P1 Hai D|Ha Noi ;" f"':;;” 3 Yot felory EATE
H25 [Joint Marketing Business CMARDZ 2014/01/08 3 12 Pl An Glang An Giang
1 Hoa Binh, P Thai Binh, .
i 1 Ha Ni
H25 [Joint Marketing Business VA 20140113 3 P Hai Duong o
IPI Binh, PI Thai Binh, P| Hat .
H25 |igint Purchasing Business VA 014/01/15| 2.5 1 D"?a ’ 8in, PIHal i, noi
H25 [Joint Purchasing Business CMARDZ 2014/01/21 3 8 Pl An Giang An Giang
P1 8inh Dinh, P1 Thai Binh, PI Hoa
H25 | Joint Marketing Business CMARDZ 2014/02/24 25 13 Binh, PI Hai Duong, and IFAD Binh Dinh
Project Officers {2pax
Pl Binh Dinh, Pl Thai Binh, PiHoa |
) . 4 ' h Dinh
H25 {Joint Purchasing Business CMARDL 2014/02/26 25 12 Binh, P! Hai Duo Binh Dinl
Plan: i fang and
W25 |Financial report and management |CMARD2 2019/03/05| 15 2 i anglongend. lncw
Hai Duong and i
H25 | Financial report and management |CMARDZ 2014/03/11 15 5 :‘sl:':n:‘o AL " Thai Binh
H25 |Financial report and management | CMARDZ 2014/03/13| 15 20 Pl Hoa Binh, 5 ACs in Hoa Binh | Hoa Binh
H26 | Mid- term planning CMARDZ a014/09/03 | 25 0 VA Hanoi
CMARD2, consultant from An
. Giang university, Pis from
3
H26 |Joint Marketing Business CMARDZ 2014/11/25 8 e hd reral Soatis HCM
ovinces
H26 | Mid- term planning CMARDZ 2014/12/02 2 15 Can Tha University Can Tho
H26 |Joint Marketing Business Local Expert 2014/12/10 2 15 Can Tho University Can Tho
H26 |Mid- 1erm planning CMARDZ 2014/12/16 2 25 SOCENCOOP HCM
H26 |loint Furchasing Business CMARD2 2015/01/07 2 15 SOCENCOOP HCM
- P1Binh Dinh, Hai Duong, Hoa .
H26 {Internal Credic Business (CMARD2 2015/01/15 2 17 Binh, VICAs, CMARD1 Hanai
H26 | M- Lerm planning CMARDZ 2015/01/21 2 30 Pl AN Glang, Additional Pis An Giang
H26 |internal Credit Business CMARDZ 2015/01/27 2 7 PLAN Giang, Additional Pis An Glang
H26 [Joint Purchasing Business CMARDZ 2015/02/11 F 15| Can Tho University Tha




3. OIT training led by Pi

Y Title Lecturer Date Days wofp ip | i fParticipants Location Remarks
H24 |Use of Monitoring Sheet Pl AN Glang 2012/04/25 1 1 Monitaring ACs An Giang Pipeline Period
Hid |Use of Maonitaring Sheet PPl Binh Dinh 2012/05/10 1 1 |Monitoring ACs Binh Dinh Pipeline Period
H24 |Use of Monitoring Sheet Pl Thai Binh 2012/06/13 1 1! Monitoring ACs Thai Binh
H24 jUse of itoring Sheel Pl Hai Duong 2012007711 1 1 Monitoring ACS Hai Duong
H24 |Use of Monitoring Sheet Pi Hoa Binh 2012/08/02 15 15 Maonitoring ACs Hoa Binh
H24 | Mid: 1eem planning P1 Binh Dinh 1012/12/03 3 22 Monitoring ACS Binh Dinh
H24 | Mid- term planning [PiHai Duong__| 2012/12/11 3 25 ACs Hai Duong
H24 |Mig- term planming Pl An Giang 2012/12/18 2 18 ing ACS An Giang
H24 |loint Marketing Pl Thai Binh 2002/12/18 5 5 Monitoring ACs Thai Binh :t‘:fa-:'v:go{ 5 times {before training
{design change)
H24 |Mid- term planning Pl Hoa Binh 2012/12/24 2 13 ACS Hanol
o . v | L 15t trainkng of 5 times (before training
HZ4 | Joint Markeli Pl Hai Dua 2013/01/08 15 25 Monitoing ACs Ha
ing i Duong, 3o ing i Duong. design change]
124 |Joint Marketing PiAnGiang | 2013/01/14| 25 19 Mornitoring ACs anGlng [ D3l of Stimes [befors talning
H24 |loint Purchasing Pl An Giang 0307 2 21 { Monitoring ACs An Giang
H24 |Joint Purchasing Pl Hai Duong 2013/01/22 2 25 ACS Wal Duong 1st training of 5 times (before training
design change}
i - iring of T =
H24 [Jaint Marketing P1 Hoa Binh 2013/01/29 25 % Monitoring ACs Hoa Binh ;:I _:r:u;-:u 5 times (before training
design change)
H25 |Mid- term planning Pl Thai Binh 2013/04/09 3 22 Mmimﬂ'ﬂm Thai Binh
125 |1int Purchasing piginhDinh | 2003/07/23| 25 5 Monitaring ACs Binh Dinh ::';I"::'::‘ds Himed {betore traling
H25 | igint Marketing piBichDich | 2013/07/31| 25 35 |Monitoring ACs mionpin | |54 i of Stimes (befoce rafning
H25 |joint Purchasing Business PlanGiang | 2014/0319| 3 25 PiHoa Bink, Monioring ACs~ [AnGiang  |111Nn8 exchange with other P15 from
other provinces
¢ i 7 VCAs, PI Hoa Binh, Monitaring : Training exchange with other Pls from
H25 {Joint Marketing Business Pl Hai Duong 2014/03/24 3 25 ACs Hai Duong oty Lelaces
CMARD2, PI Thai Binh, Pl Hoa
i A i her Pis |
426 |Joint Markting Business PanGang | 20140402 3 28 fbioh 1 HalDuong, Monitoring [AnGiang | 1126 #X¢nanee with oher 1 from
Acs
HI6 |Joint Purchasing Business Pl Binh Dinh 2014/04/14 25 24 CMARDZ Monitaring Acs Binh Dinh
H26 |J ng Business 2014/04/16 15 24 CMARDZ Monitoring Acs Binh Dinkh
H26 [Joint Marketing Business 2014/04/23 3 20 VCA, Manitoring Acs Hoa Binh
H26 [Joim Purchasing Business 2014/05/06 5 22 Monitoring Acs Hai Duong
P1 Thai Binh, Monitoring ACs,
Local Expert from An Giang o
2 - Traini hi ith other Pis from
1 Marketing Business 1 Thai Binh 014/05n2| 25 a7 unviersity, Nghe An PCA, Nghe | Thai Binh CRIIT Cxt R e
other provinces
An Sub- Department, Pl Binh
Dinh
P Thai Binh, Monioring ACs,
Local Expert from An Giang g ’
4 r Tralni ha th ather Pls from
H26 | ot Purchasing Business PiThaiBioh | 2014/05/14| 25 37 unviersity, Nghe An PCA, Nghe | Thai Binh fANOR SRR IGE W)
other provinces
An Sub- Depanment, P Binh
Binh
. WCA, PI Binh Dinh, Monitoring L Training exchange with other Pis from
h
H26 | Joant Purchasing Business Pl Hoa Binh 2014/05/20 3 pri ACs Hoa Bini e AR
4. 5eminar and others
FY Title: Lecturer Date Days | mof ticipants Location Remarks
H4 Introduction of Joint Marketing 2012/6 1 a0 JICA Safe Vegitable Project C/P  |Quang Ninh | Serminar
Business
24 |l0int Marketing Businessand A |Dong NaiDARD | 55051, gl 4 150 Agribusiness Sector, ACs DongNai  |seminar
Experience |Facilitator)
Study Tour on koint Machin Use BEAD Thai Binh PI, Hoa Binh PI, Hai
H24 |Business in Southern Agricultural [Facilitator} 1013/03/18 2 3 Duong Pi, 15Manitaring Acs, An Giang
Cooperatives DCRD
Seminar to share A
Pl Binh Dinh ACs in Binh Dinh {incl'd Non- & s
i id- 7 1 5 Binh Dinh Seminar
H15 e-per_lenu in making mid- term (Facilitator} 2013/11/0° itoring AC)
|ptanning
JICA Safe
. Vegitable i
H25 |Briel introduction of Project Project 201311119 1 30 JICA Safe Vegitable Project C/P  |Ha Noi Seminar
Fachlitator]
Seminar to share - . .
) Pl Hoa Binh ACs in Hoa Binh {incl'd Non- : _
ience i - 2 Hoa Binh Seminar
H25 |enperience in making mid- term (Faciitator} 2013/11/26 1 0 Moritoring ACH
Seminar (o share _ % .
| Hai Duong ACs in Hai Duong (incl’d Non- Hai -
: . . ai Seminar
experience in making mid- term (Facilitator) 2013/12/08 1 100 Manitoring AC) Duong
Delta Mekong Region's
Project Introduction and 1A Long An PPC Cooperative Alliance and e AT
WS Exparience (Facilitator) waaAz B X Provincial People's Committee L
PEC)
Project Introduction for Provingial FPC, DARD, PCA and other
. 14/07, 05 : Binh Canh Conlerence
HE Dissermination Al 2 Ltanholders in Binh Dinkh
g |77t iemduction foramationsl) 2014/0814| 05 10 [conThouniersity CanThe  |conterence
5
Z Faculty of Economics and Rural
iz |Promet introdtction for A tienal | o1a/09/18| 05 10 Development, Hanoi Agricultural [Hanor Conlerence
it University
s [Eroestinwroduction for sdckionsl 2014710001 05 15 Hue Unviersity of Agricultuce |, Conference
Cls and Forest
Progect Introductien lor Provincial PPC, DARD, PCA and other :
. 4, 4 ; An Gian, Conference
H2 Dessemination 0L/ 93 B stakeholders in Binh Dinh -
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Annex 7. Project Outputs

# Activity Production Remarks
01 Monitoring Sheet Questionnaire Monitoring Sheet Questionnaire Vietnamese, English
02 3 training courses (MTP, JMB, JPB) trainee's feedback questionnaire Vietnamese, English under translation
training text (National version) Vietnamese, English under translation
03 Wiid:term plah traling courss presentation slide V?etnamese, Engl?sh
AC member needs survey excel spreadsheet Vietnamese, English
Annual Planning Template Vietnamese, English under translation
training text (National version) Vietnamese, English under translation
04 Joint Marketing Business training course presentation slide Vietnamese, English
AC member needs survey excel spreadsheet Vietnamese, English under translation
training text (National version) Vietnamese, English under translation
05 Joint Purchasing Business training course  |presentation slide Vietnamese, English
AC member needs survey excel spreadsheet Vietnamese, English under translation
06 Internal Credit Business training course training te.xt {N?tional version) ertnamese, English under translation
presentation slide Viethamese, English
07 Campaign to increase members of Agricultural cooperatie promotion DVD | Vietnamese
Agricultural cooperatie promotion DVD |I Vietnamese

Agricultural Cooperative




Annex 8. Activities Cost Barne by JICA  *up to 2015. Feb,

Period

Activities Cost
(Unit : VND)

Conversion in Japanese Yen
(2014/2 JICA Conversion Rate:
1VND = 0.00559JYN)

FY2011 Pipeline Period (2011/7~2012/3)

2,681,870,229.00

14,991,654.58

FY2012 Pipeline Period (2012/4~2012/6) 331,532,837.00 1,853,268.56
FY2012 Phase 2 (2012/7~2013/3) 2,872,367,550.00 16,056,534.60
FY2013 Phase 2 (2013/4~2014/3) 2,463,850,326.00 13,772,923.32
FY2014 Phase 2 (2014/4~2015/1) 2,735,635,390.00 15,292,201.83

Grand Total

8,349,620,942.00

46,674,381.07




Annex 9. Evaluation Grid: The Project for Enhancing Functions of Agricu Itural Cooperatives in Vietnam (Phase 2)

Evaluation Criteria

Evaluation Items

Main Items

Sub-Items

Data Sources

Result

Process of
Implementation

System/Structure of
the Project
management

Communication among
organizations/personnel ~the
extent of sharing info and
challenges that are/were
encountered

-Interview survey
-Questionnaire

{Communication)
The Project had faced challenges on smooth communication among PMU in the first half of the Project
period. The detailed is described in “inhibition factor”.

After the mid-term review, communication was apparently improved between Vietnamese counterparts
and Japanese experts, and led to smoother implementation of the Project activities. However, the
communication has been made on the necessity basis mainly between the Project director and Japanese
experts only. Communication with whole PMU is still limited even as of the terminal evaluation partly due
to lack of setting regular basis meeting such as weekly and/or monthly meeting. From the viewpoint of
efficiency as speedy decision process, such compact communication between just two parties is effective,
but, it would be ideal to involve all the PMU staffs in order to share the Project’s progress and lessons
with an eye to sustainability.

Communication with the targeted provinces has been basically smooth until the terminal evaluation. Each
province set up the PMU at provincial level with assignment of liaison personnel, and made
communication with the Project office satisfactorily.

Monitoring system ~practical
accomplishment and its
effectiveness

-Interview survey
-Questionnaire

{Monitoring of the Project activities on the basis of PDM)

The progress of the Project activities on the basis of “Plan of Operation” has been monitored by the
lapanese experts and the Project director mainly. The delay in the Project activities in the beginning half
of the Project in particular had been recognized by both of them, however, the actually effective actions
could not be taken.

(Monitoring of training implementation)

The Praject collected opinions of trainees on the training courses they received, and reviewed the
contents and the ways of training impl ion. Itis judged that the monitoring of training
implementation has been functioned well.

(Monitoring of targeted AC’s performance )

Monitoring of targeted AC was in charge of each provincial DARD, basically Pl, on the basis of the PI field
reports. The accuracy and punctuality of filling the report topics were different from province to province.
The insufficient infarmation or delayed submittal of the report affected the timing to determine the
necessary countermeasures conducted by the Project.

Effectiveness of PMU
~ whether PMU functioned

-Interview survey
-Questionnaire

The detailed is described in the part of manpower inputs in Efficiency.




Evaluation Criteria

Evaluation Items

Main Items

Sub-Items

Data Sources

Result

as originally expected

Effectiveness of JCC
~ whether JCC functioned as
ariginally expected

-Interview survey
-Questionnaire

There were only twice JCC held until the terminal evaluation, which was 16 months after the Project
commenced and in a few months after the mid-term review. Considering that the Project had various
challenging issues for smoother implementation in particular of the first half peried, JCC should have
been held earlier, and functioned as the utmost authorization body which has power to bring the Project
back to the right track. In this line, the JCC had not functioned as originally expected.

Modification of Project

Timing to modify POM

-Interview survey

POM was modified in the right timing as of the mid-term review, but the modification did not cover all the

Design necessary points to be changed. Some of indicators were left without setting exact target figures such as
the number of Cl and PI.
Justifiability to modify POM, -Interview survey As abovementioned, although the modification was reasonable actions, it was not completed.
if any
Timing and frequencies to -Interview survey Although the JICA Vietnam office had been making efforts to improve the implementation structure, the
provide “advisory andfor efforts could not yield tangible results until the mid-term review.
monitoring missions” from The advisory and/or monitoring missions were not sent from the JICA headgquarter. Along with the
JICA, and/or other assists consecutive efforts by the JICA office, sending these missions prior to the mid-term review should have
from Vietnamese been considered in this context.
government
Relevance Policy Consistency with the -Documents of Vietnamese government regards the agriculture cooperatives as one of the vital driving forces of
(To examine the development policy of the Vietnamese policy agricultural economic growth in the country because of its potential to accelerate the agricultural
justifiability or government -Questionnaire produce and productivitiy. The government ameded the cooperative law in 2012 to strenthen its fuctions
necessity for project -Interview survey in this line, and, moreover in 2014, issued the new rural development plan from 2014 to 2020 as
implementation) 710QD-BNN-KTHT. The plan stresses the necessity to develop institutonal fr ks and mechani in
order for agricultural cooperatives to strengthen their functions.
The Project has aimed at establishment of supporting system of agricultural cooperatives from the
training aspects. In this line, it is evaluated that the Project is consistent with the national policy/plan of
the Vietnamese government.
Priority Consistency with Japanese -lapan’s Country The Country Assistance Policy for Vietnam issued in December 2012 sets three priority areas of
ODA policy/plan (Country Assistance Program/ assistance, one of which is to focus on “Coping with vulnerabilities”. In this priority area, the Assistance
Assistance Policy) country-specific Policy stresses the importance to assist in poverty reduction and reducing the urban-rural disparities

program

through agriculture and rural development.
In addition, the Rolling Plan for Vietnam in the year of 2014 also places this Project as one of the key
technical cooperation project in the area of “agricultural and rural development” program.

The consistency with the Jap assistance policy of the Project is confirmed in these lines.




Evaluation Criteria

Evaluation Items

Main Items

Sub-Items

Data Sources

Result

Selection of the target

roup cum

counterpart

Needs of Vietnamese
government (MARD)

-Questionnaire
-Interview survey

As the governmental policy declared, strengthening agricultural cooperatives is one of the prioritized
issues in the agricultural sector, which can expectedly contribute to economic development nationwide.
As a responsible government organization, MARD had been seeking more effective and efficient support
system to agricultural cooperatives.

The Project has introduced the unique training system, which modified ToT system that MARD had
conducted even before the Project into Cl and P| mechanism.

In this line, the Project contents meet with the needs of MARD.

Needs of Agricultural -Questionnaire Agricultural cooperatives have been always looking for enhancement of organizational management with

Cooperatives -Interview survey their own capacity development, however, the opportunities to receive integrated training from theory
and practical viewpoints were actually limited. The Project is responding to these AC's needs.

Appropriateness of the -Project doct Considering the Project purpose, which is to establish the system of supporting ACs for enhancement of

target group selection for
the Project

-Questionnaire
-Interview survey

their functions nationwide, only MARD can cover such whole area of the country. It is appropriate
selection in this line.

Appropriateness of Appropriateness of the -Project documents The Project selected five provinces as target areas, which are three provinces in northern, one in central
project design target provinces -Questionnaire and another in southern part of the country, and conducted pilot activities in each province. Since there
~ Hoa Binh, Thai Binh, Hai -Interview survey are differences in general of the development status and characters of the agricultural cooperatives
Doung, An Giang and Binh among them, it is evaluated reasonable selection in order for the Project to develop the supportive
Dinh system for the agricultural cooperatives which are applicable to various conditions.
Design of PDM in terms of -Project documents POM is logically consistent, however, some of the indicators are not matched with the actual situation of
logical structure -Interview survey the Project.
Advantage of Japanese | ~whether the Project utilizes | -Interview survey The major items of the technical transfer/training courses in the Project, “joint marketing business”,

technologies

the Japanese technical
advantage and/or
experiences

-Questionnaire

“joint purchasing business”, “internal credit business” and “making mid-term plan” are the essential
outputs derived from the long time experiences of agricultural cooperatives in Japan. It is evaluated that
the Project has utilized a series of knowledge, experiences and technical skills that Japan had.

Effectiveness
{To examine project
effects)

Output 1.

Achievement status of
Output 1

-Project record
-Questionnaire
-Interview survey

Output 1. The basic framework for enhancing AC functions is formed.

-Objectively verifiable indicator:

1. Formal guideline and training course curriculum on AC development is formulated by DCRD
2. Formal guideline is drafted by Cls and Pls and finalized at the technical advisory meeting.

3. Study case for successful/unsuccessful examples are developed

The achievement status of the Qutput 1 is medium.




Result

Evaluation Criteria | E ion Items Data Sources

Main Items Sub-ltems
DCRD has already established the “training framework” for AC supports, and now under process to add
the Project’s outputs, JMB, JPB, mid-term plan and internal credit. This is important steps and one of the
tangible outcomes of the Project, though, the formal guideline is still remaining as another expected
output of the Project.
In this line, Output 1 is evaluated "medium” status of its achievement.

Qutput 2 Achievement status of -Project record Output 2. The system of training and providing guidance to provincial officials at the national level is

Qutput 2 -Questionnaire established.
-Interview survey -Objectively Verifiable Indicator:

1. Capable Instructor to provide guidance continuously to provincial officials are secured.
2. Performance of Central-level instructors is evaluated according to the evaluation criteria.
The achievement status of the Output 2 is medium.
The system of training and providing guidance to provincial officials, which is interpreted equal to Cl
mechanism, is in the middle stage of completion in terms of its capacity. The number of Cl has been on
the increase especially in the last half year, but, the actual application is still limited. From the viewpoint
of CI's distribution, southern part of the country has rather abundant Cl, but, on the other hand, the
northern part is still limited as of now. The increase in C for taking care of northern part will be another
issue for achievement of this output aspect.

Output 3 Achievement status of -Project record Output 3. The system of training and providing guidance to ACs at the target province is established.

Qutput 3 -Questionnaire -0Objectively Verifiable Indicator:
-Interview survey 1. The number of AC who formulated mid-term plan based on the needs of AC members

2. Implementation rate of the three services in accordance with mid-term plan
3. The monitoring ACs improve more than one grade in manitoring sheets of marketing and purchasing
businesses
4. Cls and Pls revise the training materials for each province.
The achievement status of the Output 3 is relatively high.
The system of training and providing guidance to ACs at the target province, which is interpreted equal to
Pl mechanism, has developed at a certain level. Through the Project activities, Pl in each province has
accumulated their knowledge and instruction experiences on JMB, IPB, mid-term plan, and internal
credit. However, the experiences on consecutive follow up actions to AC are limited, or not conducted yet
in some contents such as internal credit.
Considering such remaining challenges of PI, the achievement of the Output 3 is evaluated relatively high,
although the indicators are showing satisfactory status mostly.

Project purpose Achie forecast for the | -Project record Project Purpose: The of supporting ACs for enhancement of their functions is established in




Evaluation Criteria

Evaluation Items

Main Items

Sub-items

Data Sources

Result

Project purpose

-Questionnaire
-Interview survey

central and target provinces

-Objectively verifiable indicator

1. The monitaring ACs will improve more than one grade in ""Overall rating of Vietnam AC"".

2. Palicy for supporting AC is established by DCRD

3. CMARD2 and VCA adopt the training courses introduced by the project as part of their regular training
program, as well as those wha join the training courses from other organizations such as universities and
development partners.

The achievement status of the Project purpose is evaluated “relatively high”.

One of the key components of supporting system to AC, which is Cl mechanism, is under development
towards completion stage. The effecti of the mech itself is confirmed, though, it is still
necessary to strengthen Cl candidates’ capacity and to secure other Cl resources particularly in northern
part.

As another key component, Pl has developed in their capacity through theoretical trainings and actual
instruction experiences. They also, however, need to accumulate more follow up experiences and also to

gain more knowledge on all the fields.

In addition, formal guideline for AC support will be the incoming requirement output towards
establishment of the AC supporting system more firmly.

Overall, considering the fulfillment status of the indicators, which are almost satisfactorily, and remaining
challenging issues on the other hand, the achievement level of the Project purpose is evaluated "relatively
high”.

Contribution factors

Contributing factors to
enhance the achievement of
the Qutput and/or Project
purpose

-Questionnaire
-Interview survey

Contribution factors to achievement of the Project purpose and outputs are as follows:

The Project held training events inviting various PI from targeted provinces in addition to the normal
training courses, called as “exchange training”. These events enabled each other to observe the
instruction methods and to realize the advantage and weak points that each Pl had. This kind of exchange
events contributed to enhancement of the PI's capacity beside normal courses.

In addition, study tour which gave opportunities for AC in northern provinces to observe the AC's
business activities in An Giang also yielded positive impacts on the AC's performance.

Inhibition factors

Factors to inhibit the
achievement of the Output
and/or Project purpose

-Questionnaire
-Interview survey

Inhibition factors to achievement of the Project purpose and outputs are as follows:

In accordance with the original plan of imp 1tation structure, Viet side allecated counterparts
from DCRD as members of PMU. The majority of the division staffs in charge of AC was selected, thus, the
assignment itself was evaluated appropriate.

However, the PMU did not function as expected due to lower attendance ratio of PMU staffs in the

Project activities, and difficulty in smooth communication among PMU during the first half of the Project




Evaluation Criteria | Evaluation Items Data Sources Result
Main Items Sub-items
period. It resulted in significant delays of the scheduled activities.
Owing to the accelerated efforts by the newly formed PMU after the mid-term review, the scheduled
training courses would be r ged to be completed by the end of the Project, however, the Project has
only quite limited time to conduct follow up activities for AC and to strengthen capacities of Cl and PI. It
means the stagnancy period of PMU gave influence an the achievement status of the Qutputs and the
Project purpose.
* Impartant assumptions (have been secured or not, and prospects for the remaining period)
Important ptions have been fulfilled until the terminal evaluation.
Efficiency Input {manpower) Enhancement of the output -Project recard Japanese manpower input
(To examine project by the manpower input of -Questionnaire Jlapanese side dispatched long term experts of chief advisor/internal credit, and coordinator/training
efficiency) Japanese experts (number, -Interview survey program, and one short term expert on economic activities including joint marketing, joint purchasing as
expertise, timing, originally planned.
performance)
* to see the appropriateness The components of these experts are evaluated appropriate inputs for implementation of the Project,
of the balance between though, since there was stagnancy period due to difficulty in coordination of implementation of the
manpower input and Project among PMU until the mid-term review, Japanese experts could not conduct the series of the
project’s design / framework Project activities as originally scheduled. In this context, there was inefficiency in Japanese manpower
inputs.
Enhancement of the output -Project record Vietnamese manpower input

by the manpower input of
counterpart personnel
assigned

* same as above captioned

-Questionnaire
-Interview survey

As described in the inhibition factors, the assignment itself was appropriate, though, the inputs did not
function as originally expected in the framework of PMU in the first half of the Project period.
It had given influence on the degree of achievement of the Project purpose as well as sustainability.

Enhancement of the output
by manpower input of
external human resources
assigned, if any

* same as above captioned

-Project record
-Questionnaire
-Interview survey

Other manpower input (local consultants, JOCV, associations, universities etc.}

The Praject effectively utilized external human resources as Cl, namely VCA, CMARD 1 and 2, Can Tho
University and SOCENCOOP. As of the terminal evaluation, Hue University is about to join the Project as
another Cl resources.

CMARD 2 has accumulated more training experiences as Cl to Pl than other Cl organizations, and already
functioned as trainers for incoming new Cl as well.

Input (material and

facility)

Enhancement of the output
from the viewpoint of
material and facility inputs
{volume, specification,

-Project record
-Questionnaire
-Interview survey

Material inputs in the Project focused on only necessary equipment such as computers, projector and
others for training purpose. It is evaluated reasonable inputs for the Project implementation in terms of
volume, specification, timing, usability and targeted users.
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~_ Main Items

Sub-ltems
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Result

timing, usability, provided
targets)

Japan)

Enhancement of the output
(contents, timing, period,
numbers)

-Project record
-Questionnaire
-Interview survey

The trainings provided the participants with the opportunities to learn the AC’s activities and the ways of
management in Japan, and produced positive effects particularly in training contents. For example,
CMARD2 as Cl started to add business stories that Japanese AC had experienced into his/her lecture,
which enriched the training contents. Such tangible effects have been observed.

Input (Budget] Amount and timing of the -Project record Amount and timing of the budget disburse were appropriate for the Project activities
disburse of budget -Interview survey
Complementary effect | Other projects/programs to -Questionnaire There were no projects which had complementary effects each other, but, the Project gave technical

promote the Project’s
implementation and/or
results

-Interview survey

inputs to other projects. It is described in the Impact.

Duplicated activities Other projects/programs to -Questionnaire There were no duplicated activities.
conflict or duplicate the -Interview survey
activities of the Project
{IFAD and others)
Impact QOverall goal Achievement forecast for the | -Project record Overall goal: The method for enhancing functions of AC, which contribute to rural development, is applied
({To examine the overall goal -Questionnaire nationwide under the initiatives of Vietnamese government.
project’s effects -Interview survey -Objectively Verifiable Indicator
including the ripple 1. The monitoring ACs will improve more than ane grade point in "Overall rating of Vietnam AC".
effects in the 2. The number of guidance which central-level instructors gave to provinces.
Project period) 3. The number of provinces where agricultural cooperative mid-term plan is formulated based on the
needs of AC members
- It is possible for the Overall goal to be achieved.
Impacts occurred as Aspects as follows: -Project record [Positive impact]
ripple effects (positive | « policy, -Questionnaire (Economy aspect)
and negative) = technigue, -Interview survey Through the Project activities, many targeted ACs showed better business performances in joint

* environment,
* socio-economy,
= organization

» finance

+ gender

marketing, which is assumingly giving positive impact on AC members’ farming economy. Although the
growth of joint marketing volume could not be achieved only by the Project’s training inputs, it can be
judged that this change was triggered by the Project’s intervention.

(New business}
Observation at study tours triggered the ideas of new business by AC. Some of ACs started new business.

The followings are the examples.

> One of the targeted ACs started “solid waste collection” business in their commune, covering nearly
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2,000 households, which is contributing to the AC's capital [Thai Binh).
> One of the targeted ACs started “transportation” business. The AC purchased a truck and used it for
carrying construction materials. The income is giving large financial contribution to the AC {Hoa Binh).

[Technical aspect)

The Project received trainees from other JICA projects such as “Strengthening the Capacities for the Field
of Management of Vietnam's Crop Production Sector for Improving the Productivity and Quality of Crop's
Products”, and “Agriculture Development Program in Nghe An Province “. The trainees joined the training
courses with other counterparts of this Project, which were instructed by CI. The training provided
information on joint marketing and purchasing, which expectedly leads to enriching the activities in these
abovementioned projects.

[Negative impact]
Nil

Sustainability

{To examine the
sustainability after
the termination of
JICA's cooperation)

Policy aspect

Prospects of policy direction

-Documents of
government policy
-Questionnaire
-Interview survey

* The Project has been working for establishment of “The system of supporting ACs”, which utilizes
manpower of Central instructors, CI, and Provincial instructors, PI, on the targeted training fields". The
viewpoint of sustainability is placed as “whether this supporting system will continuously function or not"
in this context.

It should be evaluated the sustainability of policy aspect from the following three viewpoints.

(National policy as basic direction)

As the new rural development plan from 2014 to 2020 along with the new cooperative law amended in
2012 declares, strengthening AC will be placed as one of the important issues for the Vietnamese
government for contribution to economic growth. It is highly prospected for the policy to keep its crucial
status.

(Specific policy for actual implementation by DCRD)

DCRD already has official training program which composed of 13 modules, and is now under the process
of adding 5 modules including the Project’s targeted contents, joint marketing, joint purchasing, internal
credit and mid-term plan. Once this official procedure completes, DCRD can start dissemination efforts to
provinces nationwide. Although DCRD' s jurisdiction cannot enforce implementation at provinces, it is
prospected that provincial DARD pays attention and reflects their own training programs.

(Specific policy for actual implementation by province)
Many of targeted provinces already have or are in the process of formulating the mid-term training plan
for AC on the basis of DCRD's direction.
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In the case of An Giang province, DARD has already made five year training plan for AC 2015-2020, which
stresses more on business support aspects than the previous five year plan, indicating the 4 courses are
one of the crucial parts of training contents. Binh Dinh province is also now in the process of development
of the five year plan for supporting AC with necessary cost estimation, This plan also would include the 4
courses as primary contents of the trainings. Both plans at An Giang and Binh Dinh contain the expansion
program for new Pl candidates as well.

In these lines, the sustainability of policy aspect is almost ensured.

Prospects of legislative
preparation (if necessary)

-Documents of
Vietnamese
government policy
-Questionnaire
-Interview survey

There are no emergent legislative preparations in order to produce the Project’s outputs continuously.

Institutional aspect

Appropriateness of
institutional setting to
continuously producing the
Project’s outputs

-Documents of
Vietnamese
government policy
-Questionnaire
-Interview survey

As of the terminal evaluation, all the CI have conducted the series of trainings to targeted Pl on the basis
of the MOU with the Project’s framewaork. In this line, there are concerns about the future activities of “Cl
to Pl training” after the Project ends because there are no solid promise for these Cl to be employed
continuously in the targeted provinces and/or other provinces. It should be considered for DCRD how to
conduct trainings nationwide with the effective use of Cl.

Organizational and
Technical aspects

Appropriateness of the
organizational capacity from
the viewpoint of structure
and the number of allocated
staffs (Central gov. and CI)

-Questionnaire
-Interview survey

n

Through the Project activities there are nearly 40 Cl trained as of the terminal evaluation. However, many
of them are new comers of the Project activities from the year of 2014, therefore, the actual experiences
to provide trainings to Pl are still limited. As of the terminal evaluation, only CMARD2 has accumulated
training experiences with satisfactory reputation from trainees. Judging from the current situation, the
sustainability of CI’s technical capacity is still unclear in general viewpoint.

However, it should be noted that the evaluation mission is also recognized that these new Cl would gain
enough capacity gradually because many of them have already theoretical background as lectures at
training institutes and/or universities. As long as they can secure chances to receive trainings and to
accumulate actual experiences at the field, they would be able to work as Cl in the future.

From the organizational aspect, all the Cl's organizations have long time experiences of instruction to
local government staffs, AC, and other types of entities in response to the government's requests and/or
international donors as well. They have reasonable organizational structure with the enough number of
staffs. It is evaluated the organizational aspect has enough sustainability.

Appropriateness of the
organizational capacity from

-Questionnaire
-Interview survey

(P1)
(The number of P1)
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the viewpoint of structure
and the number of allocated
staffs (Target provinces and
PI)

~ DARD

“Pl

tnn;iagr-i-r:g the number of AC existed in the targeted provinces, the number of Pl is not enough in
general. Some provinces such as An Giang and Binh Dinh have plan to increase the number of PI, inviting
lectures of vocational school, university, PCA and others. Such actions would support enhancement of the
sustainability of PI’s functions, though, as a general situation, the current number of Plwillbea

ination of assistance to AC in provincial wide.

hall

C ing factor for d

(Technical capacity of P}

Through the Project implementation, many of Pl successfully upgraded their own knowledge and skills of
JMB, IPB and mid-term plan in particular of theoretical aspect. In addition to the theoretical aspect, itis
now necessary for Pl to have more actual application practices at the field level in order to ensure the
technical sustainability.

Among four targeted contents, which are joint marketing, joint purchasing, mid-term plan and internal
credit, there was a particular delay in completion of training events on the internal credit. As of the
terminal evaluation, Pl has not conducted trainings to AC yet, and expressed concerns in the interviews
by evaluation mission that they would not be able to contest to AC's questions properly or not. From the
evaluation viewpoint, internal credit is one of the most challenging items in PI's technical capacity.

Financial aspects

Prospects to secure
sufficient financial resources
to continuously produce
project outputs

~whether the MARD has
detailed plan to allocate
budget for AC trainings in
the mid-long term
perspective

~ how MARD is considering
about necessary financial
resources for employment or
contract of Cl

-Questionnaire
-Interview survey

The primary budget source for trainings to AC would be the each province's budget, which is determined
by each PPC. There is no solid promising budget for the trainings especially on the 4 courses as of the
terminal evaluation.

As described in the policy aspect, the provinces started to make mid-term training plan for AC, and
showed strong intention to negotiate with PPC for securing the necessary budget in order to carry out the
training plan. The evaluation mission confirmed such positive and strong intention of DARD, though, it is
difficult to be convinced whether the provinces would successfully secure sufficient budget to conduct AC
trainings with necessary follow ups in their provinces entirely.

In the case of An Giang province, DARD has already made five year training plan for AC 2015-2020, which
stresses more on business support aspects than the previous five year plan, indicating the 4 courses are
one of the crucial parts of training contents. Binh Dinh province is also now in the process of development
of the five year plan for supporting AC with necessary cost estimation. This plan also would include the 4
courses as primary contents of the trainings. Both plans at An Giang and Binh Dinh contain the expansion
program for new Pl candidates as well.

Social / gender/
environmental aspects

If any concerns

-Questionnaire
-interview survey

There are no serious concerns on social, gender, environmental aspects which lead to negative influence
on sustainability.
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