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Appendix A12 ECONOMIC EVALUATION OF THE PROJECTS 

12.1 Economic Benefit Breakdown 
The breakdown of the economic benefits analysis is shown in the following table. 

 

 

 
Table 12.1 1 Breakdown of Economic Benefits 
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PEOPLE’S COMMITTEE 
HAI PHONG CITY 

 
No.: …/UBND-GT 

Re: Implementation of the Construction Project of 
Nguyen Trai Bridge and Vu Yen Bridge in Hai 
Phong City 

SOCIALIST REPUBLIC OF VIETNAM 
Independence – Freedom – Happiness 

 
Hai Phong, 03 August 2015 

 

To: Ministry of Planning and Investment 

The Construction Project of Nguyen Trai Bridge and Vu Yen Bridge was approved by the Prime 
Minister at Decision No. 1448/QD-TTg dated 16 September 2009 approving to adjust general planning of 
the construction of Hai Phong City to 2025 and vision to 2050; 

The Prime Minister has instructed Ministry of Planning and Investment at Letter No. 5392/VPCP-
V.III dated 17 July 2014 to add this project to the list of projects using Japanese preferential loans 2014-
2016 as stipulated at Decree No. 38/ND-CP dated 23 April 2013 of the Government. 

On 30 June 2015 the Prime Minister continued instructions at Document No. 4961/VPCP-V.III 
regarding: “Using ODA on the construction of Vu Yen Bridge and Nguyen Trai Bridge: Ministry of 
Planning and Investment considers to add the Project to the list of Japanese ODA projects for the period 
2015-2017, and reports to the Prime Minister.”; 

Under the guidance and support of the Government and related agencies: Ministry of Transport at 
Letter No. 14002/BGTVT-KHDT dated 23 December 2013; Ministry of Construction at Letter No. 
452/BXD-HDXD dated 18 March 2014; Ministry of Defense (Department of Operations) at Letter No. 
4631/TC-QC dated 24 December 2013; Ministry of Finance at Notice No. 389/TB-BTC dated 05 June 
2014 and Letter No. 6663/BTC-NSNN dated 21 May 2015; Ministry of Planning and Investment at Letter 
No. 2652/BKHDT-KTDPLT dated 07 May 2015. 

The People’s Committee of Hai Phong City hereby proposes for the approval of Ministry of Planning 
and Investment to implement the Construction Project of Nguyen Trai Bridge and Vu Yen Bridge in Hai 
Phong City, with main contents as following: 

I. Project overview. 

1. Name of project: Construction project of Nguyen Trai Bridge and Vu Yen Bridge in Hai Phong 
City. 

2. Organization in charge: People’s Committee of Hai Phong City. 

3. Investor: Urban Development Works Management Unit. 

4. Expected scale of investment: 

- Construction of Nguyen Trai Bridge with 04 lanes, navigation height 25m, expected length 1,100m. 

- Construction of Vu Yen Bridge with 04 lanes, navigation clearance 2 x (45m x 125m), expected 
length 1,600m. 

- Construction of an approach road connecting Vu Yen Bridge and National Highway No.10: length 
of about 13km. 

5. Total expected investment: 500 million USD (10,557.5 billion Vietnamese dong), of which: 
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6. Sources of funding. 

6.1. ODA: construction costs; equipment costs; investment and construction consulting expenses; 
provision; construction costs of resettlement areas for project land clearance, and tax expenses 
corresponding to the above expenses; project management expenses. 

6.2. Counterpart fund from state budget and other legal sources: land clearance costs; other costs. 

7. Implementation schedule: 2015-2020, in which: 

- Phase of project preparation: 2015-2017. 

- Phase of project implementation: 2017-2020. 

8. Local financial scheme for the project. 

- Local financial scheme for the project: allocation. 

II. IMPLEMENTED WORKS. 

1. Japan International Cooperation Agency (JICA). 

The Feasibility Study report (FS) of the Construction Project of Nguyen Trai Bridge and Vu Yen 
Bridge is completed in 2014, funded by Ministry of Economy, Trade and Industry (METI), together with 
proposal and supporting procedures for accessing to Japanese ODA loans following special conditions 
(STEP) for the project. Whereby, Japan International Cooperation Agency (JICA) appointed a study team 
for preparatory survey, leaded by Chodai Co., Ltd to implement investigating works for the project in Hai 
Phong, approaching to set up ODA project (SAPROF). 

Implementing results of JICA’s Study Team: 

- Inception report: is started to implement in February, 2015 and finished in March, 2015. The 
report presents the general information about project’ background, project’s participants, surveying 
content, predicted progress of the project. 

Study team worked officially and submitted the inception report to PC of Hai Phong city on the 
meetings dated 3rd March, 2015. 

- Interim report: is started to implement in March, 2015 and finished in June, 2015 and JICA team 
reported to PC of Hai Phong city on the meetings dated 17th June, 2015. 

- Final report: According to the plan, Study team will report to PC of Hai Phong city on November, 
2015. 

2. Hai Phong city 

- Construction investment project of Nguyen Trai and Vu Yen bridges approved by Hai Phong 
Municipal People’ Council in the highway transportation planning of Hai Phong city to 2020 and 
orientating to 2030; 

- On 11th April, 2014, People’s Committee of Hai Phong city sent the official document no 
2355/UBND-GT and Project Outline to Ministry of Planning and Investment to propose the project list 
using special terms for economic partnership (STEP). On 21th May, 2015 People’s Committee of Hai 
Phong city sent the Document No 3072/UBND-GT to Prime Minister about proposing to bring the 
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negotiating content of construction investment project of Nguyen Trai and Vu Yen bridges into the 
Agenda Program of Prime Minister team visiting officially Japan; 

- On 16th December, 2014, People’s Committee of Hai Phong city signed Memorandum of 
Understanding with JICA about implementing preparatory survey of the construction project and 
commissioning to departments, boards, branches, PC of provinces with crossing project; 

 - People’s Committee of Hai Phong city assigned Department of Planning and Investment and 
Management Board of Construction for Urban Development to organize works during preparatory stage 
of the project, combine with consulting units of JICA to unify working plan and submit to Ministry of 
Planning and Investment to consider and report to Prime Minister about bring the construction investment 
project of Nguyen Trai and Vu Yen bridges into Japanese ODA project list period of 2015 – 2017. 

III. PROPOSALS OF HAI PHONG PEOPLE’S COMMITTEE  

Currently, Hai Phong city is attempting to combine with Japan International Cooperation Agency 
(JICA) organizing works during preparatory stage of the project, ensuring the progress, cooperating plan 
between People’s Committee of Hai Phong city and JICA study team, People’s Committee of Hai Phong 
city proposed Ministry of Planning and Investment: 

1. Approving the funding list according to the Project Outline of construction investment project 
Nguyen Trai and Vu Yen bridges attached by Hai Phong city; 

2. Permitting to form the Pre-feasibility study report construction investment project Nguyen Trai and 
Vu Yen bridges pursuant to Public Investment Law No 49/2014/QH13 of the Parliament; Construction 
Law no 50/2014/QH13 of the Parliament; Decree no 38/NĐ-CP of the Government; Document no 
1101/BKHĐT-TH of Ministry of Planning and Investment. 

  People’s Committee of Hai Phong city proposes Ministry of Planning and Investment considering, 
accepting and proposing to Prime Minister./.  

          

 
Recipients: 
- As above; 
- Government Office; 
- TTTU, TTHDNDTP; 
- Departments: CD, TD, DPI 
- Boards: BCMUD  
- CV: GT3, DN, TH 
- Save: VT 

For and on behalf of the Director 
Deputy Director 

 
 

(signed) 
 
 

Le Van Thanh 
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VIETNAM MARITIME ADMINISTRATION 
MARITIME ADMINISTRATION OF HAI 

PHONG 
 

No.: 1009/CVHHHP-QLC 
 

Re: Commentaries on the Nguyen Trai Bridge, Vu Yen 
Bridge Construction Project 

SOCIALIST REPUBLIC OF VIETNAM 
Independence – Freedom – Happiness 

 
Hai Phong, 19 June 2015 

 

 

To: People’s Committee of Hai Phong City 

 

Implementing the Notice No. 171/TB-UBND dated 18 June 2015 regarding the conclusion of Vice 
Chairman of Hai Phong City People’s Committee Mr. Le Thanh Son at the meeting with JICA Study Group 
on the Nguyen Trai Bridge, Vu Yen Bridge Construction Project; 

Pursuant to Report No. 28/BC-BQLPTDT dated 17 June 2015 on the Urban Development Works 
Management Unit’s implementation progress of the Nguyen Trai Bridge, Vu Yen Bridge Construction 
Project together with accompanying documents from JICA consultant; 

After reviewing, the Maritime Administration of Hai Phong would like to present some comments, as 
following: 

1. Nguyen Trai Bridge: 

- Vertical clearance 25m (per the agreed opinion of Hai Phong City People’s Committee); 

- Max span 280m, we request the Consultant to study the locations of main pylons on both sides of 
Cam River so that they are suitable with surrounding landscape and convenient for passing ships and boats. 

2. Vu Yen Bridge: 

- The planned bridge is expected to locate between 2 existing harbours – Petec Harbour and Hai An 
Harbour. These two harbours are 390m apart. The planned alignment will move downstream to a location 
300m from Petec Harbour to comply with Appendix II, Decree 13/2011/ND-CP dated 11 February 2011. 
As such, the bridge alignment will be 90m from Hai An Harbour, which does not meet the safety corridor 
requirement of 150m each side (Article 16, Decree 11/2010/ND-CP dated 24 February 2010 prescribing 
the management and protection of road infrastructure facilities). To keep the existing Hai An Harbour and 
Petec Harbour unaffected (pursuant to Table 2, Appendix III, Decree 13/2011/ND-CP), we request the 
Consultant to study appropriate locations; 

- The bridge’s main span is expected to be 340m, main pylons on both sides of Cam River need to 
ensure the required vertical clearance for carriers to pass through; 

- We request the Consultant to study the bridge’s suitability with Bach Dang Bridge’s vertical clearance 
which is 48.4m (1km downstream) in order to make it convenient for ships to enter harbours upstream of 
these 2 bridges (in the Cam River area); 

- Currently the Vessel Traffic Service Project (VTS) under BT Scheme is completed and in operation. 
The VTS station is upstream of Petec Harbour, station height is over 40m to serve the monitoring needs of 
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vessel traffic on Hai Phong maritime route. We request the Consultant to study the distance from Vu Yen 
Bridge to Hai Phong VTS Station to comply with prevailing regulations. 

As such, the Maritime Administration of Hai Phong hereby reports to the People’s Committee of Hai 
Phong City to review. 

Sincerely, 

 

Recipients: 
- As above; 
- Director (for report); 
- Office archive. 

 For and on behalf of the Director 
          Deputy Director 
 
     (signed) 
 
       Nguyen Ngoc Thanh 
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PEOPLE’S COMMITTEE OF HAI PHONG CITY 
DEPARTMENT OF TRANSPORT 

 
No.: 1126/SGTVT-TDXD 

 
Re: Commentary contribution to the JICA Study Team’s 
Interim Report on the Construction Project of Nguyen 
Trai Bridge, Vu Yen Bridge and Ring Road No.3 (section 
from Vu Yen Bridge to National Highway No. 10) 

SOCIALIST REPUBLIC OF VIETNAM 
Independence – Freedom – Happiness 

 
Hai Phong, 22 June 2015 

 

To: People’s Committee of Hai Phong City 

Implementing the contents of the meeting on 19 June 2015 hosted by Vice Chairman of Hai Phong City 
People’s Committee Mr. Le Thanh Son, Hai Phong Department of Transport would like to contribute some 
commentaries, as following: 

1. Nguyen Trai Bridge: 

We agree to expand the alignment westwards to focus on land clearance on 1 side of the alignment, and 
to ensure suitability with the expansion of Le Hong Phong roundabout; 

The structure to be applied is steel arch bridge, span of arch 280m and navigation clearance 25m x 
105m. 

Consider to construct a torus section from the approach bridge to Le Thanh Tong Street to provide more 
options for traffic management, directional distribution. 

Regarding the rapid bus route from Hai Phong through Nguyen Trai Bridge: there should not be a 
separate lane for buses on Nguyen Trai Bridge during this period; rather buses should travel in the same 
lane with other car vehicles to reduce bridge construction expenses. 

2. Vu Yen Bridge: 

We agree with the adjustment plan of the beginning of the alignment to minimize impacts on existing 
operating harbors (only affects Hai An Harbour). However, the Consultant should consider constructing 
noise-proof walls to ensure safety for vehicles travelling on the bridge not got accident of dropping on the 
ground and for businesses operating in the harbors. 

The proposed interchanges (No. 1, 2, 3, 4) are suitable; 

The cable-stayed bridge structure is suitable; 

Hai Phong Department of Transport hereby contributes commentaries to the JICA Study Group’s 
interim report on the Construction Project of Nguyen Trai Bridge, Vu Yen Bridge and Ring Road No. 3 
(section from Vu Yen Bridge to National Highway No. 10). 

 
Recipients: 
- As above; 
- Deputy Director Mai Xuan Phuong; 
- Office archive. 

For and on behalf of the Director 
Deputy Director 

 
(signed) 

 
Mai Xuan Phuong 
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PEOPLE’S COMMITTEE 
NGO QUYEN DISTRICT 

 
No.: 437/UBND-QLDT 

Re: Expansion of Nguyen Trai Road to serve the 
Nguyen Trai Bridge construction project 

SOCIALIST REPUBLIC OF VIETNAM 
Independence – Freedom – Happiness 

 
Hai Phong, 22 June 2015 

 

To: People’s Committee of Hai Phong City. 

 

Implementing instructions of Hai Phong City People’s Committee at Notification No.171/TB-UBND 
dated 18 June 2015 by Vice Chairman of People’s Committee Mr. Thanh Son at the meeting with JICA 
Study Team regarding the Nguyen Trai Bridge, Vu Yen Bridge, and Ring Road No.3 Construction Project. 

Pursuant to Report No.28/BC-BQLPTDT dated 17 June 2015 by the Urban Development Works 
Management Unit on the implementation progress of the Nguyen Trai Bridge and Vu Yen Bridge 
Construction Project. 

After collecting commentaries from relevant agencies including Department of Construction, 
Department of Natural Resources and Environment, People’s Committee of Ngo Quyen District hereby 
reports to People’s Committee of Hai Phong City as following: 

1. Agree with JICA Study Team’s proposal at Report No. 28/BC-BQLPTDT dated 17 June 2015 on 
expanding Nguyen Trai Road westwards with cross section of 41.5m. (According to Ngo Quyen District 
Amended Detailed Plan, scale 1/2000, up to 2025), particularly: 

- Regarding land clearance: Compared to the planned and approved expansion of Nguyen Trai Road 
to both sides, the option to expand westwards is more feasible due to relatively low compensation and 
resettlement support, most structures are only semi-permanent. The difference in compensation cost 
between westwards expansion and both-side expansion is 119.6 billion Vietnamese dong (~5.4 mil USD). 
The amount of compensation, support and resettlement work as following: 

+ Total area of land acquisition: 13,600 m2, of which: 04 organizations have total area of 6,300 m2; 155 
household land parcels totaling 7,300 m2 (67 street-facing parcels totaling 3,900 m2, 52 alley parcels totaling 
2,900 m2 and 36 parcels of a 3-storey apartment complex totaling 500 m2). 

+ Cost of land clearance: 280.4 billion Vietnamese dong (~13 mil USD). 

+ Projected resettlement: 300 shares. 

- Regarding route planning: Westwards expansion of Nguyen Trai Road will connect directly with 
Nguyen Trai Road which has already been implemented per Nga 6 – May To roundabout planning under 
the Nga 5 – Cat Bi International Airport new urban area project. 

2. Proposal: According to the Ngo Quyen District Amended Detailed Master Plan, scale 1/2000, up to 
2025 approved by the City People’s Committee at Decision No.2224/QD-UBND dated 11th November 2013, 
Nguyen Trai Road is planned for expansion to both sides with cross section of 50.5m. Therefore, to expand 
Nguyen Trai Road westwards, we request People’s Committee of Hai Phong City to review and amend the 
approved Ngo Quyen District Detailed Master Plan, scale 1/2000, up to 2025. 
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People’s Committee of Ngo Quyen District hereby submits our proposal to People’s Committee of Hai 
Phong City to review and decide. 

 

Recipients: 
- As above; 
- Chairman, Vice Chairman of THX District; 
- Office archive. 

For and on behalf of Chairman, 
Vice Chairman 

 
 

(signed) 
 
 

Tran Huu Xuan 
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PEOPLE’S COMMITTEE OF HAI PHONG CITY 
DEPARTMENT OF CONSTRUCTION 

 
No.: 1210/SXD-QLQH 

Re: The alignment of Vu Yen Bridge, the expansion 
plan for Nguyen Trai Road, and the type of Nguyen Trai 
Bridge, Vu Yen Bridge according to JICA’s proposal 

SOCIALIST REPUBLIC OF VIETNAM 
Independence – Freedom – Happiness 

 
Hai Phong, 23 June 2015 

 

 

To: People’s Committee of Hai Phong City. 

 

Implementing the People’s Committee’s instructions at Notification No.171/TB-UBND dated 18 June 
2015 on proposals of the Study Team under the Japanese International Cooperation Agency JICA 
(hereinafter referred to as JICA) regarding the Nguyen Trai Bridge, Vu Yen Bridge, and Ring Road No.3 
Construction Project. 

According to JICA’s report at the 17 June 2015 meeting regarding the Nguyen Trai Bridge, Vu Yen 
Bridge, and Ring Road No. 3 Construction Project. 

After reviewing, the Department of Construction hereby reports to the People’s Committee of Hai 
Phong City as following: 

1. Alignment of Vu Yen Bridge: 

According to JICA’s survey, the planned location of Vu Yen Bridge is currently 180m downstream of 
PETEC Petrol Company’s dock. 

To meet the distance requirements of 300m between petrol harbor (upstream) and bridge pursuant to 
Decree No.13/2011/ND-CP on safety of onshore oil and gas works, JICA has proposed 2 amendment 
options for Vu Yen Bridge’s location as following: 

- Option 1: adjust Vu Yen Bridge’s location 120m downstream (300m from Petec Harbour), all 
approach roads and bridges on the Hai An District side will lie within the area of Hai An Harbour. The 
advantage is that land clearance will be relatively simple since the concerned area lies within Hai An 
Harbour, which minimizes impact on the surrounding area. However, this option’s drawback is that the 
bridge will be adjacent to the planned urban railway route under the Master Plan of Dinh Vu – Cat Hai 
Economic Zone. To ensure safety requirements for this route, the urban railway route should be relocated 
(20-30m) downstream. Research shows that the distance of alignment amendment is negligible; planning-
wise it is acceptable. 

- Option 2: adjust Vu Yen Bridge’s location 320m downstream (500m from Petec Harbour). The 
advantage is that the bridge will not cut through Hai An Harbour’s main base, which will not affect 
negatively on the Harbour’s activities. However, this option will create an S-line alignment, directly 
intersecting with the urban railway route and making road traffic inconvenient. Therefore, this option is not 
feasible. 
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Traffic planning and connection in the Vu Yen Bridge area has also been studied in details by the 
Institute of Planning in the Hai An District Master Plan (scale 1/2000) up to 2025. On 21 April 2015, after 
review and appraisal, the Department of Construction has submitted Proposal No. 25/TTr-SXD-QLQH to 
the People’s Committee of Hai Phong City to review and approve of the Hai An District Master Plan (scale 
1/2000) up to 2025. 

In order to ensure the consistency of the project’s alignment with regional planning, the Department of 
Construction suggests the City People’s Committee to agree on principal the amendment of Vu Yen 
Bridge’s location per Option 1 proposed by JICA. JICA is responsible for cooperating with the Institute of 
Planning to study the appropriate planning to ensure regional connectivity. 

2. Expansion of Nguyen Trai Road: 

According to the amended Ngo Quyen District Detailed Plan (scale 1/2000) up to 2025 approved by 
the People’s Committee of Hai Phong City at Decision No. 2224/QD-UBND dated 11 November 2013, the 
cross section of Nguyen Trai Road is planned to expand from the current 18m to 50.5m. With the function 
of connecting Cat Bi International Airport and new urban areas north of Cam River, the Le Hong Phong – 
Nguyen Trai route will be one of the main, important routes; the major commercial central axis of Hai 
Phong City. 

Per JICA’s proposal, this route’s cross section will be reduced to 41.5m, of which: cross section of 
Nguyen Trai Bridge’s approach road is 23.5m wide, pavement of frontage roads on both sides is 6m wide, 
sidewalk is 3m wide. 

The advantage of JICA’s proposed cross section is that land clearance and investment expenses will be 
reduced, project implementation duration will decrease. However, to meet future traffic and urban 
landscape requirements, the Department of Construction suggests the City People’s Committee to appoint 
Department of Transport to cooperate with JICA to study in detail the plan to reduce Nguyen Trai Road’s 
cross section. 

3. Structure of Nguyen Trai Bridge and Vu Yen Bridge: 

JICA has proposed 3 options: cable-stayed bridge (cheap price, short construction time), arch bridge 
(average price, long construction time), suspension bridge (high price, short construction time). After 
reviewing, Department of Construction hereby proposes: 

- Vu Yen Bridge: Since Vu Yen Bridge lies on the Ring Road No. 3 route and mainly serves the 
transportation of goods from Lach Huyen Port to VSIP industrial park and northern provinces, there is no 
need to apply arch bridge or suspension bridge structure. Through study, Department of Construction 
proposes the option of cable-stayed bridge due to low investment and relatively short construction time, 
sufficient load-bearing structure and reduced vertical clearance. 

- Nguyen Trai Bridge: Nguyen Trai Bridge plays an important part in urban transport, is one of the 
architectural highlights of Hai Phong City’s landscape. Currently, along Cam River there are Kien Bridge, 
Binh Bridge and the planned Vu Yen Bridge which are all cable-stayed bridges, therefore the construction 
option of Nguyen Trai Bridge as a cable-stayed bridge will create a monotone in urban landscape and 
architecture. Regarding the suspension bridge option, despite nice architectural form, high construction 
expenses and the need to close off for construction for a long time will negatively affect regional maritime 
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activities. To ensure diversity in landscape and create an urban landmark, Department of Construction 
proposes to apply the arch bridge option. This type of bridge has been applied in many urban cities within 
and outside of the country, has beautiful architectural form and is suitable for central urban landscape (e.g.: 
Dragon Bridge in Da Nang City, Dong Tru Bridge in Ha Noi City,…). 

Department of Construction reports on the alignment of Vu Yen Bridge, expansion of Nguyen Trai 
Road, and bridge type of Nguyen Trai Bridge, Vu Yen Bridge as above. We hereby requests the People’s 
Committee of Hai Phong City review and approve. 

 

Recipients: 
- As above; 
- Office archive. 
 
Accompanying documents: 
- Notification No.171/TB-UBND dated 18 June 2015 

Director 
 

(signed) 
 

Do Trong Dat 
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PEOPLE’S COMMITTEE 
OF HAIPHONG CITY 

OFFICE 
No: 2230 / VP-GT 

Re: Some recommendations of 
JICA study team for Nguyen 

Trai bridge and Vu Yen bridge 
projects 

THE SOCIALIST REPUBLIC OF VIETNAM 
Freedom – Independence – Happiness 

 
Haiphong, 20th July 2015 

 

 

To:   -     Department of Transport, Department of Construction 

- Hanoi Representative Office of CHODAI Co.,Ltd 

 

Responding to some recommendations of JICA study team for investment construction 
project of Nguyen Trai Bridge, Vu Yen Bridge and the Ring Road No.3 at the meeting dated 
17th June 2015, 

Considering ideas of Department of Transport in Official Letter No.1126/SGTVT-TĐXD 
dated 22nd June 2015; Department of Construction in Official Letter No.1210/SXD-QLQH 
dated 23rd June 2015; People’s Committee of Ngo Quyen District in Official Letter 
No.437/UBND-QLĐT dated 22nd June 2015; Maritime Administration of Haiphong in Official 
Letter No.1009/CVHHHP-QLC dated 19th June 2015 expressing ideas for the Interim Report 
of the study team for Nguyen Trai Bridge and Vu Yen Bridge projects (please see attached file). 

The Vice Chairman of Hai Phong People’s committee Le Thanh Son has comments as 
below: 

1. For proposal of changing in alignment of of Vu Yen bridge’s approach road and 
relocation of PETEC petrol port: Ask JICA study team to continue coordinating with 
Department of Construction, Department of Transport, Maritime Administration of Haiphong, 
PMU and related agencies, localities to reasonably study, and organize alignment, ensuring 
general connection of the whole area, minimizing impact to business, production activities, life 
of residents, and construction in this area. 

2. For option of extending Nguyen Trai street: Need to study the both options of 41.5m 
and 50.5m in cross section. For 41.4m option, asking consultant to coordinate with Department 
of Transport, Department of Construction, People’s Committee of Ngo Quyen District to study 
with target of ensuring function, construction objective as the approved detail 1/2000  plan of 
Ngo Quyen District. 

3. For connecting between Nguyen Trai bridge and Le Thanh Tong Street by 02 
approaches as proposal of Consultant in Interim Report: Assign Department of Transport to 
study specifically, then report to People’s Committee of the city before 30th July 2015. 
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4. For architecture option of Nguyen Trai bridge, Vu Yen bridge: 
- Vu Yen bridge: Study architecture alternative of cable-stayed bridge and compare with 

other architecture alternatives. 
- Nguyen Trai bridge: Study architecture alternative of steel arch bridge and compare with 

other architecture alternatives. 
5. For dedicated bus lane proposal on Nguyen Trai bridge: Agreed with proposal of 

Department of Transport without setting out dedicated bus lane. 

Office of People’s Committee of the city announces to related industries, localities, and units 
to implement./. 

 

To: 
- As above; 
- TTTU, TTHĐND TP; 
- CT, PCT Le Thanh Son; 
- Maritime Administration of Haiphong; 
- People’s Committee of Districts: NQ, HA, 

TN; 
- Board of Management CTCD and PTĐT; 
- Offices, PCVP: BBS, BNH; 
- CV: GT3, QH, GT, GT2; 

For filing. 

PP. CHIEF OF OFFICE 
VICE CHIEF OF OFFICE 

 
 
 

Signed 
 
 
 

Bui Ba Son 
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HAI PHONG CITY’S  
PEOPLE’S COMMITTEE 

 
No.: 4170/UBND-GT 

Re: related issues on Nguyen Trai Bridge and Vu 
Yen Bridge Construction Investment Project 

SOCIALIST REPUBLIC OF VIETNAM 
Independence – Freedom – Happiness 

 
Hai Phong, Nov 02nd , 2015 

 

To: Japan International Cooperation Agency (JICA) 

Reply to Letter dated Sep 14th 2015 of JICA about request HPPC to sign the Minutes 
of Discussion (MD) of the Mission from Dec 07th 2015 to Sep 11th 2015 and to provide 
related information on relocation of Hai Phong Port, priority order of Hoang Van Thu bridge, 
Nguyen Trai bridge, Vu yen Bridge, 

HPPC have comment as following: 

1. HPPC assign Management Unit of Urban Development Construction to base on 
comments of Sectors, Department of Planning and Investment to complete and sign the MD 
with JICA representative. 

2. Priority order of Hoang Van Thu Bridge, Nguyen Trai Bridge construction: 

Nguyen Trai Bridge is determined the main point of traffic, with the function of 
regional connection and a landmark of architecture, landscape of City. Beside the function of 
connecting the old administrative center with new administrative center in the North Cam 
River like Hoang Van Thu Bridge, Nguyen Trai Bridge is also have a role of regional 
connection by constructing a new road connect city center and Thuy Nguyen District to 
NH10 and NH18. 

Hoang Van Thu Bridge has main role of connecting new administrative center with 
old city center, creating the best condition on traffic, ensuring the shortest time and safest 
way when new administrative center is in operation. 

Base on above properties, HPPC set the priority order of Nguyen Trai Bridge, Vu Yen 
Bridge higher than Hoang Van Thu Bridge. 

3. Related documents and plan of Hai Phong Port relocation: 

Relocation of ports at Hoang Dieu area was approved by Prime Minister in Decision 
No.1448/QD-TTg dated Sep 16th 2009, in which, to 2025, the land on Cam River bank 
including Hoang Dieu area will be relocated for the urban function development area, public 
service construction, green, office, commerce. The above policy is not related to Nguyen Trai 
Bridge construction. Construction schedule of Nguyen Trai Bridge is not affect to port 
relocation. In case of Nguyen Trai Bridge is constructed before port relocation, with the 
operation of 2 starting ports in Lach Huyen, Hai Phong Port JSC. need to arrange, regulate 
business, production activities appropriately, not affect to general development policy of city.  
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However, to create the convenience for producing, business of Hai Phong Port JSC 
when implement relocation policy for the ports in Hoang Dieu area, HPPC had documents 
No. 9324/UBND-GT dated Dec 01st 2014; No.3446/UBND-GT to MOT, request for 
permission of Hai Phong Port JSC. to construct some jetties in Lach Huyen. 

On July 29th, 2015, MOT has document No.980/BGTVT-KHDT, in which, MOT 
notice that they will have detail comment about the request of HPPC when legal document 
related to Master Plan, Management model of Lach Huyen Port are completed. 

On the other hand, according to Master plan of Vietnam Port system development to 
2020, orient to 2030, Lach Huyen Port is national complex port, international gate (class IA), 
base on Decree No. 21/2012/ND-CP dated March 21st 2012, the Prime Minister has authority 
to decide the investment of jetties in Lach Huyen Port. 

Therefore, at this moment, the specific relocation position of ports in Hoang Dieu area 
is not decided by authorized agency specifically, HPPC will continue working with related 
agencies to unify the above issue soon and notice to JICA as soon as possible. 

4. HPPC agree with JICA about not put the item of ports relocation in Hoang Dieu 
area to Nguyen Trai Bridge Project.  

 

Address to:  
- Chairman and Vice Chairmen 
- Dpt: DPI, DOC, DOT, DHA, DONRE 
- Chief Official and Vice Chief Officials 

Bui Ba Son 
- PMU of UDC; 
- Expert: GT3, QH, DN 

 

ON BEHALF OF CITY’S PEOPLE’S COMMITTEE 
VICE CHAIRMAN 

 
(Signed and Seal) 

 
Le Thanh Son 
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DOC 
PLANNING INSTITUTE (HPPI) 

 
No.: 162 CV/QH-KT2 

Re: Providing design level in project area of Hai 
Phong Arterial Road Construction 

SOCIALIST REPUBLIC OF VIETNAM 
Independence – Freedom – Happiness 

 
Hai Phong, Nov 26th , 2015 

 

To: JICA Study Team, Hai Phong Arterial Road Construction Project 

Reply to Letter No. 0911-3/2015/CV-HNRO dated 10th November 2015 of JICA 
Study Team – Hai Phong Arterial Road Construction Project (RR3) regarding to “Providing 
design level in project area”. The project is including 03 components: Nguyen Trai Bridge, 
Vu Yen Bridge and 13km RR3. Project site is located on the area of Hai An District, Ngo 
Quyen District and Thuy Nguyen District. 

After carry out site survey and refer to related planning document, HPPI have reply as 
following: 

1. Nguyen Trai Bridge: 

The South side of Cam River in Ngo Quyen District, based on detail adjusted 
planning 1/2000 of Ngo Quyen District approved by HPPC in Decision No.2224/QD-UB 
dated 11th November 2013, design level is from +4.2m to +5.0m (Marine level) equivalent to 
+2.3 to +3.1m (National level) 

The North side of Cam River in Thuy Nguyen District, based on 1/2000 planning of 
VSIP – Hai Phong approved by HPPC in Decision No.2112/QD-UBND dated 10th December 
2008; following master plan of Dinh Vu – Cat Hai economic zone, Hai Phong City up to 
2025 approved by Prime Minister in Decision No.1438/QD-TTG dated 03rd October 2012, 
design level is  +4.5m (Marine level) equivalent to  +2.60m (National level); level of the 
dyke of Cam river is +6.5m (Marine level) equivalent to +4.6m (National level). 

2. Vu Yen Bridge construction area: 

The North side, based on 1/500 master plan of Vu Yen island project approved by 
HPPC in Decision No.584/QD-UBND dated 20th March 2015, design level is +4.6m to 
+4.8m (Marine level) equivalent to +2.7m to +2.9m (National level). 

In the South side, based on Hai An area planning which is now submitting HPPC for 
approval, design level is +4.7m to +5.0m (Marine level) equivalent to +2.80m to +3.1m 
(National level). 

3. RR3 

  Based on Dinh Vu – Cat Hai master plan, design level of RR3 as following: 
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- Section in Thuy Nguyen district, design level is +4.5m to +4.8m (Marine level) 
equivalent +2.6m to +2.8m (National level). 

- Section in Hai An district, design level is +4.7m to +5.0m (Marine level) equivalent to 
+2.8m to +3.1m (National level). 

Kindly request JICA study team to make design of project accordance with the 
connection of future traffic infrastructure. 

HPPI have comment as above to JICA study team. 

 

 Hai Phong Planning Institute 
Chief of Institute 

 
(Signed and Seal) 

 
Khoa Nang Du 

 

Appendix A13 Letters

A13-52



Appendix A13 Letters

A13-53



Appendix A13 Letters

A13-54



VIETNAM MARINE ADMINISTRATION 
HAI PHONG MARINE ADMINISTRATION 

 
No.: 1985/CVHHHP-QLC 

Re: Comments on Nguyen Trai Bridge and Vu 
Yen Bridge Construction Project 

SOCIALIST REPUBLIC OF VIETNAM 
Independence – Freedom – Happiness 

 
Hai Phong, Dec 02nd , 2015 

 

To: JICA Study Team – Hanoi Representative Office 

Reply to Letter No. 0911-1/2015/CV-HNRO dated 09th November 2015 of JICA 
Study Team – Hai Phong Arterial Road Construction Project. Hai Phong Marine 
Administration (HPMA) have comment as following: 

Nowadays, Cam River section from Nguyen Trai Bridge (25m of navigation height 
regarding to comment of HPPC) to Bach Dang Bridge (52m of navigation height approved by 
authorized Agencies which is now under construction) has ports such as Ca Ha Long, Ha 
Long Machinery, Dai Hai, Cua Cam, Thuy San II, Nam Hai, Doan Xa, Transvina, Hai Dang, 
Green Port, Chua Ve, Total Gas, Dong Hai, Energy, K99, Tan Cang 128, Border Defense, 
Marine Police, PETEC,… which are operating for 10,000 DWT ship, some berths are 
operating for downloaded 20,000 DWT ship. Therefore, to make accordance with the 
development of Marine Port No.1 Group to 2020, orient to 2030 and current operating 
situation of berths, Hai Phong Marine Administration have comments as following: 

1. Vu Yen Bridge 

Navigation height: to assure the homology, harmony between Bach Dang Bridge and Vu 
Yen Bridge, unify the navigation height of Vu Yen Bridge is 52m from +/-0,0m of marine 
level; 

Navigation width: JICA study team propose main span of bridge is 340m. Request to study 
the position of tower to assure the navigation height and marine safety for ships and boat 
passing through. 

Collision design for Vu Yen Bridge: request to study with downloaded 20,000 DWT ship for 
design 

2. Nguyen Trai Bridge 

Collision design and main span length of Nguyen Trai Bridge: unify to choose 7,000 DWT 
ship for collision design; with main span length of 280m according to proposal of JICA study 
team, request to study the position of main pier to assure the navigation height and marine 
safety for ship and boat passing through. 

HPMA have above comments to JICA Study Team for reference. 

Your Faithfully./. 

 ON BEHALF OF DIRECTOR 
DEPUTY DIRECTOR 

(Signed and Sealed) 
 

Le Van Thuan 
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JICA STUDY TEAM 

 

 

 

HIROSHI KUDO 

ON BEHALF OF VNR 

 

 

 

DO HONG SON 

 

Minutes of Meeting（20/10/2016／Reporter: Nguyen Anh Duc） 

Tittle Discussion on the impact of the ramp in Hoang Dieu Port to the railway system  

Attendant 

VNR: 

 Mr Do Hong Son – Vice head of railway infrastructure management Department 

 Mr Ta Dinh Viet – Staff of railway infrastructure management Department 

 Mr Trinh Truong Duong – Staff of Transport Department 

JICA:   

 Ms. WATANABE Arisa – Southest Asia Division 3 

JICA Study team:  

 Mr Hiroshi KUDO – Deputy Director of Nguyen Trai Bridge Construction Project 

 Mr. Ho Thai Hung – Director of Chodai & Kiso-Jiban Vietnam 

 Mr. Nguyen Anh Duc – coordinator 

Time/ location 
20/10/2016 09:00 AM 

VNR Office 

Content 

 

After discussion, both sides agree that: 

1. Design of main bridge’s pier and ramp’s pier in switchyard area 

- For the main bridge’s pier in the switchyard area, need to assure the limited railway 

size next to structure and minimum impact to the railway transportation especially in 

pier construction period. 

- For the ramp, both size agree that alternative with no pier in switchyard area is the 

optimized alternative for the operation of railway in the port.  

2. Propose to re-alignment of railway connect with the west side of Hoang Dieu 

Port 

- Base on the operation properties in the port, both sides think that the alignment after 

the swicht is better (the alignment with violet color) which is the optimized 

alternative for the operation of railway in the port. 

3. Propose: Study the crossing alternative base on above content, consult with Hai 

Phong Port for the impact to the operation, consult with Hai Phong City’s authority 

agency and MOT regarding to the master plan. After that, complete the alternative 

and send to MOT to consider, supplement of new master plan of railway crossing at 

project area to become the basic data to implement next procedure according to 

current regulation. 

Attachment Ramp alternative 
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