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Questionnaire about EV-Bus Service in Luang Prabang

1. @

FRATH D R

SRR REWAR Ol AT

[ 5 Nil- ESFs3

EERT (M CiEEiR) [ RTILVOEF @
eyl 1. Male 2. Female

R 1018, 20 f&, 301%, 40 ft, 50 1%, 60 %, 70 {RLL 1

IS Nil

HOHH AL 7 Of Nil

HEDOHZHHEDOH K Nil

2. B OZ@ITE

FRATH R D MR FATE

ESESH W EE A MHED ) A

FIH2Z 0 T B LAEAR, 2. AMREL, 354 7| | 1485, 2. H#RE, 334 7|
4. BFHHE, 5.tuktuk, 4. BFHH, 5.tuktuk,
6. Dt ( ) | 6.0 ( )

R (HIPECiEiR) BUVIRIBRONL LAV A | SEBHFED EQ@)A

FIH 228 T

1464, 2. BERHL, 331 7|
4. BF M, 5.tuktuk,

LS, 2.BERH, 331 7,
4. A FRHE, 5.tuktuk,

6.7 DAt ( ) | 6. FDH ( )
3. EV Bus Service ®ZRHEEIZHOWNT
EV Rz izonwTHI:ALE T,
3-1) HRIL EV AR ZH > TWETh 1. Yes 2. No
3-2) EV R AT EZ 2 E - TWDE M- TWET M 1. Yes 2. No

Yes EBEZDT, EZ&EITILoTVANBEZLEIWN

(
(
(
(

)
)
)
)

3-3) EV N RS BEARE > TV B0 - TWET M
Yes EBEZDF, A2 RBEZ LI

1. Yes 2. No
( ) B
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3-4) EV N AT 1 BERENTTAE > TWO D 2H > TWETH 1. Yes 2. No

Yes L BEZDS ., 1MbHI 0 OBTAKEZBEZLI SN ( ) AS/HER]
3-5) EV R A (A S E THE S TWA 0 > TWET A 1.Yes 2. No

Yes L BEx DN, BT ZzBE A& ( ) e ( ) BFET
3-6) EV NADEE A T/ TT ) 1. Yes 2. No

Yes L BEZ D), EEELBEZLI I ( ) kip/[=]

4. EV Bus Service D MBEMEIZDUWNT

4-1) EV R"AH—vRE, VT o T BnET)Y 1. Yes 2. No
4-2) MWELBEZOHFICBFZRALET, LEREAZULTOFRNL, LEMHEOEWIEIC 3
DBEZEZLTEIN, ( ) — ( ) — ( )

F TR B A 5F D

HET A DI WKKERIEZ5F D

TV =272y — U XN

NA T EBELROVBFETY - A - KHEORBEFELE LT
JfATHE DR BMFE L LT

City Center O EE A D72 T HT2DIC

LB DNIIZBFR E LT

Zofh ( )

® e 6606

5. B LW —bERAKHEIZONT
5-1) EV RAEHUI TR EZES> TOETH, A EELEZWE ZARBNIE, BLE

TLIEEWN,

5:2) BV N2 1 FERIZ(AAR LS HWELOREE LN EEZ T T
RedLine ( ). Yellow Line ( )
Green Line ( ). Blue Line ( )

5-3) EV /S 23[R B (i IF & T A D DO 0MEF|TF 2
( ) BEND ( ) BFET
5-6) EV NZDEEIL, W< HSHWNETRLAIHLET?
kip/[A]

6. BFELWHEET A (IO T
UTD4250D EVARAEFE 2T A VIEERBEZLTZEW,
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7. HERBR LFEICHOWT
R LA 2 MR LES, 180T 3000kip XfE., 5000kip KDV A1 BIFE

TEET,

Sl RE S TS 0ELE,
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' Entry Points to Laos
International Airports:
- LuangPrabang International Airport in LuangPrabang Province
- Wattay International Airport in Vientiane Capatal
- Pakse International Airport in Champasack Province
- Savannakhet International Airport in Savannakhet Province

Land Border Checkpoints
China-|
- Mohan-Boten. Yunnan to LuaneMamtha Province.

W elcome to

Luang Prabang

World Heritage Town

& LUANG PRABANG TOWN<

€ K O N F HUE

N

W

N AN CA2)N (EEERIACHE 8RB R
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MIER0: (BB EIL— by T - BAIR

Mekong Pier DPL
Somphong
Royal Palace
Wat Phousi

Government ® Post Office Wat Visoun
Office

DPWT

Wat Manorom
BCEL
® Phousi Market ’

® Muang Nan Station

@ Chinese Market

Fare (flat rate)
Green Line 3,000 Kip
3,000 Kip
Red Line 5,000 Kip

Low emission vehicle named “Pecolo” will
provide you with a quiet and comfortable ride
around the world heritage town. Please buy a
ticket from the driver, our partner shops,
restaurant, or guesthouses.

Bon voyage!!
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Green Line

E-Bus Stop (01)

Time Table

DPWT

Hours Minutes
7| 0/10| 20| 30| 40| 50
8 0/10| 20| 30| 40| 50
9 0/10| 20| 30| 40| 50
10| 0(10| 20| 30| 40| 50
11| 0(10| 20| 30| 40| 50
12| 0(10| 20| 30| 40| 50
13| 0(10| 20| 30| 40| 50
14| 0(10| 20| 30| 40| 50
15| 0(10| 20| 30| 40| 50
16| 0(10| 20| 30| 40| 50
17| 0(10| 20| 30| 40| 50
18| 0(10| 20| 30| 40| 50
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Daily Monitoring Sheet

Battery | Battery Origin number Destination Fare income
Date Weather| Vehicle |GPS|Category| . Odo of . Odo [Pax|cash
No. No. |Garage |time ) Garage [time coupon
meter service meter (K
2015/11/1|Sun |Fine u02 G02 |Yellow L21 EV-Bus §| 9:10 12192.2 4|EV-Bus S| 11:10] 12221 2 6 0|bountha
2015/11/1|Sun |Fine uo2 G02 |Yellow LO7 EV-Bus S| 13:10 12249.7 4|EV-Bus S| 15:10| 12279 3 6 1|bountha
2015/11/1|Sun |Fine uo2 G02 |Yellow L24 EV-Bus S| 17:10 12306.1 4|EV-Bus S| 19:10| 12332 2 6 0]|bountha
2015/11/1|Sun |Fine u12 G12 [Green L18 EV-Bus §| 7:20 7676.5 4|DPWT 9:20] 7703 O 0 0|Vang
2015/11/1|Sun |Fine u06 G06 [Green L16 DPWT | 11:20 10884.9 4|DPWT 13:20/ 10912| 1 3 0|Vang
2015/11/1|Sun |Fine U12 G12 [Green L19 DPWT | 15:20 7763.2 4|DPWT 17:20| 7791 2 6 0|Vang
2015/11/1|Sun |Fine U14 G14 |Yellow L03 EV-Bus § 7:20 8437.8 4|EV-Bus S| 9:20| 8467 4 0 4|Deth
2015/11/1|Sun |Fine U14 G14 |Yellow L19 EV-Bus §| 11:20 8495.5 4|EV-Bus S| 13:20| 8523 3 9 0|Deth
2015/11/1|Sun |Fine U14 G14 |Yellow L05 EV-Bus S| 15:20 8550.6 4|EV-Bus S| 17:20] 8579 0 0 0|Deth
2015/11/1|Sun |Fine U14 G14 |Yellow L04 EV-Bus §| 9:20 8466.6 4|EV-Bus S| 11:20] 8496 5 15 0|Yelee
2015/11/1|Sun |Fine U14 G14 |Yellow L04 EV-Bus §| 13:20 8522.9 4|EV-Bus S| 15:20] 8551| 1 3 0|Yelee
2015/11/1|Sun |Fine U14 G14 |Yellow L03 EV-Bus S| 17:20 8578.7 4|EV-Bus S| 19:20] 8606/ 0 0 0|Yelee
2015/11/1|Sun |Fine U10 G10 |Yellow L05 EV-Bus S| 9:00 8893.5 4|EV-Bus S| 11:00|] 8922 2 6 0|Jelao
2015/11/1|Sun |Fine uU10 G10 |Yellow L21 EV-Bus S| 13:00 8950.5 4|EV-Bus S| 15:00] 8979 0 0 0|Jelao
2015/11/1|Sun |Fine uU10 G10 |Yellow L05 EV-Bus S| 17:00 9006 4|EV-Bus S| 19:00] 9036 3 9 0]Jelao
2015/11/1|Sun |Fine uo2 G02 |Yellow L25 EV-Bus § 7:10 12157.6 4|EV-Bus S| 9:10| 12190 2 6 0|Thongch
2015/11/1|Sun |Fine uo2 G02 |Yellow L05 EV-Bus §| 11:10 12221 4|EV-Bus S| 13:10]| 12249 4 12 0|Thongch
2015/11/1|Sun |Fine uo2 G02 |Yellow LO1 EV-Bus §| 15:10 12278.6 4|EV-Bus S| 17:10| 12306 2 6 0|Thongch
2015/11/1|Sun |Fine uo4 G04 [Green L05 EV-Bus §| 7:00 11673.7 4|DPWT 9:00| 11702 2 3 2|0le
2015/11/1|Sun |Fine uo4 G04 [Green L25 DPWT | 11:00 11730.8 4|DPWT 13:00{ 11759] 0 0 0|Ole
2015/11/1|Sun |Fine uo4 G04 [Green L15 DPWT | 15:00 11788.2 4|DPWT 17:00| 11816] 1 3 0|Ole
2015/11/1|Sun |Fine uo4 G04 [Green L16 EV-Bus §| 9:00 11702.2 4|DPWT 11:00{ 11731] 2 0 2|Sengked
2015/11/1|Sun |Fine uo4 G04 [Green L16 EV-Bus S| 13:00 11759.2 4|DPWT 15:00|{ 11788| 2 6 0|Sengked
2015/11/1|Sun |Fine uo4 G04 [Green L16 EV-Bus §| 17:00 11816.4 4|DPWT 19:00] 11844| 2 6 1|Sengkeg
2015/11/1|Sun |Fine u06 G06 [Green L19 EV-Bus §| 9:10 10857.4 4|DPWT 11:10{ 10885| 2 6 0|Thongkh
2015/11/1|Sun |Fine uo6 G06 [Green L18 EV-Bus S| 13:10 10912.4 4|DPWT 15:10{ 10940| 1 3 0| Thongkh
2015/11/1|Sun |Fine u06 G06 [Green L17 EV-Bus §| 17:10 10944.6 4|DPWT 19:10{ 10971] O 0 0]|Thongkh
2015/11/1|Sun |Fine uU12 G12 [Green L04 EV-Bus §| 9:20 7702.8 4|DPWT 11:20] 7730 2 6 0|lattana
2015/11/1|Sun [Fine U12 G12 |Green L13 DPWT 13:20 7741.6 4|DPWT 15:20( 7770 2 6 0llattana
2015/11/1|Sun |Fine U12 G12 [Green L25 DPWT | 17:20 7791 4|DPWT 19:20| 7819 O 0 0llattana
2015/11/2|Mon |Fine U14 G14 |Yellow L04 EV-Bus §| 7:20 8606 4|EV-Bus S| 9:20| 8635 2 6 0|Jelao
2015/11/2|Mon |Fine U14 G14 |Yellow LO7 EV-Bus S| 11:20 8663.8 4|EV-Bus S| 13:20| 8691| 1 3 0]Jelao
2015/11/2|Mon |Fine U14 G14 |Yellow L18 EV-Bus §| 15:20 8718.6 4|EV-Bus S| 17:20| 8744| 1 3 0]Jelao
2015/11/2 Fine U12 G12 [Green L29 EV-Bus §| 7:20 7822.6 4|DPWT 9:20| 7851] 1 3 0llattana
2015/11/2|Mon |Fine uU12 G12 [Green L19 DPWT | 11:20 7878.4 4|DPWT 13:20] 7904| 1 3 0|lattana
2015/11/2|Mon |Fine u12 G12 (Green L17 DPWT | 15:20 7933.9 4|DPWT 17:20| 7962 O 0 0Ollattana
2015/11/2|Mon |Fine uo4 G04 [Green L05 EV-Bus §| 7:00 11849.8 4|DPWT 9:00/ 11878| 1 3 0|Sengked
2015/11/2|Mon |Fine uo4 G04 [Green L16 EV-Bus S| 11:00 11906.8 4|DPWT 13:00{ 11936 1 3 0|Sengked
2015/11/2|Mon |Fine uo4 G04 [Green L16 EV-Bus §| 15:00 11964.1 4|DPWT 17:00{ 11993| O 0 0|Sengked
2015/11/2|Mon |Fine u10 G10 |Yellow L21 EV-Bus §| 9:00 9035.6 4|EV-Bus S| 11:00] 9064 2 3 0|bountha
2015/11/2|Mon |Fine u10 G10 |Yellow L21 EV-Bus S| 13:00 9091.7 4|EV-Bus S| 15:00] 9120f 3 9 0|bountha
2015/11/2|Mon |Fine u10 G10 |Yellow L29 EV-Bus S| 17:00 9153.2 4|EV-Bus S| 19:00] 9177| 1 3 0]|bountha
2015/11/2|Mon |Fine uo4 G04 [Green L15 EV-Bus §| 9:00 11878.4 4|DPWT 11:00{ 11906] 1 0 1|Ole
2015/11/2|Mon |Fine uo4 G04 [Green L05 DPWT | 13:00 11935.6 4|DPWT 15:00| 11964| 1 3 0|Ole
2015/11/2|Mon |Fine uo4 G04 [Green L03 DPWT | 17:00 11992.8 4|DPWT 19:00| 12021 0 0 0|Ole
2015/11/2|Mon |Fine U14 G14 |Yellow L04 EV-Bus §| 9:20 8635 4|EV-Bus S| 11:20| 8664 3 9 0|Deth
2015/11/2|Mon |Fine U14 G14 |Yellow LO7 EV-Bus S| 13:20 8691 4|EV-Bus S| 15:20| 8719 1 3 0|Deth
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E NZBAEXB L OE 2 8] PIU 7 4 A3 = O

1. B4 &HLVED (Fasananh HE)

Z OFEFITEERAE L MREEREOBLEND DPWT OBR E Koz EEL TV D,
72720, VB TR HTEEDOE LT /-8 R—= N2 X 0 L TWb, JICA IZIFNT 3R
— U RIZEDVESDEV ZTELTUITLLUY,

2. Khamkhan BE1EHLNED
:@Eﬁ%ﬁ TNT LN —= B ORRE ) AL S FRICES THEFICEE THY, KAE TR
(LB LT 288 AT 2% A& RO DI LD MWRD CEETHD,

EV O K TR EL TLT L3N — BABR O L T<IVD B ARBUFIZ, Fox 74 AFE R
DIV BERL TWA,

Fo 212 JICA 1IZH oL %<D EV ITBAL THELTUILV, LdL, ITMEwD 4 BREV L
b\o f[ﬁ‘ﬁ_ﬁfcﬁ%\ }I/TV/Q/\\—:/&ijjiv?:)E:zﬁgb \75)[\9-/6&)50

DPWT Z DOl BE# S P X B G40 %l REZR IRV B SR BT D L2 HWiE 15,
ZIZIZEV AT —var bt E RREITAERICHESNZZEES L. BlEenRE s,

3. PIUESRETHELNZaAS

(1) Thongpahn k5% k5%

%L Dby 7 by ZIEER T TDPWT OBURIZED ZORT NS =gl IR bix 3772012, a8 =
fii EV S ANBNDD0 | EWVIOEERI N TR BT\ D,

by 7 by ZTEER Iy 7 by 7 ORI EV 2 H O ZLN TELINIRLDIZSI,

(2) LT UNN—UXRBERER
ZOFEIINT L SN— NS TIHEFIZEE 2O T, IEELZWD,

EV EiRF (23 OGBS 2 BB ISR REFE O UV E B/ AMZER AL THBULZW,
TENT EV BENICZ AN ESILDEX N,

7 by 7 ORER A RS T-OIC D& T4 E NAFEONEEBECELRTICRATS
ZEBMFILTIZLLY,

(3) Vilayphan, MPWT

ZOTuY = MNITAANRNFREEALE R @A E AT 5800 MPWT OBURZRIMEZ 3
BLIELDTHD, EHEIISF RN — L TRAFRRERERZ@E AT MMIET 526 25
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E RN 2B L O 2 0] PIU 7 4 A% = O 5

THTET, MPWT L2521 TV D, KREIZTA AN E L5 TE T, ZOBRITIX
MPWT I A FEAET -7 aY =7 L TR EIZHEA LI,

(4) DPWT Fasananh $&
T FSEEEA T T2 R = DAL S S LUWEE L TR EV 25K 720,
BITE S O F A4 B PER Sk 20 JBFELL T~ HILLIZWV,

ARHEEIZBWC, BT T4, 74 - 7Lak, ETL, Unitel 728 KPS S AERE TR O
G ERMEDORDVITERA T H AL 2 HH LV AR —D L ANELEZ T, Lol Tk
DPWT 23Sl i FoHS S AR U — D52 ATUS DWW THRR L&A, [R5 R it
PEDSAFICIBLELADLE T, HLANEZAEI FLIERERSH D, Bx ZhENLOZEIC I b
RTGATAZANPE DL BERN, TSR EICES T HINTME T AT AZA VAR
T AFEROUGEIZ OV THRATNEZN,

Lk
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Draft Speech of DPWT

By Mr. Fasanan Thammavong, the Director of DPWT, Luang Prabang Province.

I’'m very happy and glad to attend the inauguration ceremony of E-Bus operation and new EV
station.

ook LN

This project is accurate with the policy of DPWT. It preserves the environment and
heritage town.

DPWT pay attention and provide any facilities that are useful for this project.

EV with 4-wheel is more necessary and suitable for this heritage town.

DPWT want EVs as many as possible in this town.

LPB is a town different from others. It is a life-World Heritage Town.

Lao government would like JICA support LPB more EVs.

Comment
of Mr. Thongphan, the director of TukTuk Association, LPB

1.

Many TukTuk drivers asked me, DPWT'’s policy is to get rid of 3-wheel vehicle in this city,
but why DPWT still accept and import the 3-wheel EVs into LPB? Mr. Fasanan has
already declared this question.

Can TukTuk driver buy a 4-wheel EV instead of buying a TukTuk to operate?

Comment

.......... Head traffic police, LPB

I would like to co-operate this project. It's very important for LPB.

Drivers: Please hire the experienced drivers who have driving license and good behavior.
I would like each E-Bus has emergency information and telephone number for
passengers. And if possible each E-bus has a litter bin.

To avoid misunderstanding with TukTuk drivers, you possibly ask them to join the project
as E-Bus members/drivers.
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Comment
of Mr. Vilayphan, the director of MPWT, VTE

1.
2.

3.
4.

| am very happy and proud that you invite me to join the PIU today.

This project is accurate with the current policy of MPWT that accept the low-emission
and environmentally friendly transportation systems into Laos. The UN in Asia will hold a
meeting about environmentally friendly transportation systems in Nepal, India, in 2015.
And MPWT will be invited to join the meeting. And they want to hold the next meeting
about this program again in Laos, probably in LPB province, in 2016. So | would like to
introduce this project in the meeting if possible.

Thank you to JICA to support Laos EVs and professional experiences.

To make this project processes well and long we must co-operate.

Comment
of Mr. Adsavinh, the deputy of DPWT, LPB

| am very happy and proud that you invite me to join the ceremony and PIU today.

This project is accurate with the policy of Lao government. We want to make this city
green, calm, and free pollution.

4-wheel EVs are suitable for LPB, the world heritage town. The streets in LPB are slope
and hill. It's easier and safer if we have 4-wheel EVs to service public. So if JICA will
support LPB again please bring 4-wheel EVs.

| request Laogreen please advertise the E-Bus more widely. So people will understand
the E-Bus clearly and can access to the information easier and faster.

Comment
of Mr. Heito Tsuneo, the representative of JICA in Laos Office

1.

Thank you to Lao government to accept this project, and thank you to every comments
and suggestions from our participants. We heard lots of opinions from you about 4 wheel
EV. 4 wheel EVs are more needed for LPB. We would like to discuss with all of you in
the next occasion. TukTuk and Jumbo and bus operation is also important because it is
also a public transportation. We will try to find the best way to resolve the problems
together. | will propose your opinions to JICA, and we will find the result numbers of
passengers and the driver quality, and discuss the next step in the next coming year,
2016.
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Comment
of Mr. Ohno Kenta, the survey team of JICA

1. We would like you to receive your opinions through DPWT about E-Bus operation routes,
and the equipment suggested, and the bus stand, and the deck/benches for passengers,
and the fare. We should consider the driver license issue. So let keep discuss this issue.

Comment
by Mr. Fasanan Thammanvong, the director of DPWT, LPB

1. LPB wants 4-wheel EVs.

2. | would like this project attend the 20th World Heritage Town anniversary celebration
procession that is coming soon.

3. There are many companies such as Beerlao, Laotelecom, ETL, Unitel... want to support
and invest for the bus stops, and they want to put their name on their supported bus
stops, but when DPWT ask permission from MPL, MPL denied because LPB is a life-
world heritage site. We don’t want anybody comes to change Lao culture, customs and
lifestyle but we want to improve the way we control and preserve it.

Closing Remarks
by Mr. Fasanan Thammanvong, the director of DPWT, LPB

1. Thank you so much for JICA support.

2. Anyway, this PIU is very important and meaningful. We have shared comments and
suggestions. Some difficulties we have already resolved together today and some we
will try to resolve as soon as possible or in the next coming meeting.

3. Thank you for your precious time to attend this PIU2 today.
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Check List for Driver’s Manner before Departure

/ Date:

S

‘EE)Usznfz’flﬁuéu;"30cz"?9@Yosgm1Jzﬁéﬁﬁﬁuésnﬂsmmaweméoé?

Is driver reminded to look for waiting passengers near each bus stop?
‘EE)U831’3?3‘1é‘ijuéué‘Smeo2‘5oe;k')amsmﬁ]’ﬁ@ioamnéﬁﬂgm’ia&?

Is driver reminded to stop at the bus stop if there is any waiting passenger?
YE80Fdnuuongae/arnnteiiafisnaiiage9snsndof ?

Are plates beside the roof installed on both sides?

WB0asfing ‘neauaginensudn” naouendntaLtudnedod ?

Are the stickers saying “Please Buy Ticket Before Ride” attached both inside and
outside of the vehicle?

t0d0guueefivdulntatudowaod?
Is driver’s ID plate attached inside the vehicle?
thvenfingudnlnuengiousmdaddo §i Gudntatunssuaod?

Is driver reminded to ask the passenger to put the tickets used and cash into the
fare box.

N o d 1,20 D (%— U
&‘]EJJ’WIJU]'DZHJOU]UST]E“JQQSEU]ﬂlJECJJiJﬂDOEOEJZ

All the items mentioned above were checked by:

981008 / Supervisor:

HUSVIQ / Driver:
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tunaanaisdnneuiSagentutaddnay
Vehicle operation before Check table

nzauanoanuBsRauel 1-5 NeuizdaSosentidazl.

To check 1-5 in operation before the start of every day.

?nﬁsanonasgﬁnﬁ:

1. (uNVL

2. 9 was YuSvean
3. ozuatumIeItudn

4. tunae was twiun

5. (UNY9

©

Vehicle Check Pints:
Front brake

Head lights and Winker
Room cleaning

Tail lamps and brake lamps

Rear Brake

Suth

tandaaan
License number

30n20n1 (0 i x)
Checking Piont (O or X)

a3t

2

3

4

Driver Sign

0001

0002

0003

_0004

..0005

_0006

0007

0008

0009

0010

_0011

_0012

_0013

_0014

RIS

Signature

E,j:noom / Check personnel

2 0 O

GUuaU / Mannager
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NIVIIYOINNSVI

zhwmmo%ﬁé‘%oé’ﬁm;!muﬁaccmmzwﬁzaa
wonSNURINIFOU 4, 00050/d. Haaaniu 5
mﬂuUswﬁo9:1619’6&?11nsasuwnmmm}mﬂfm
29930t UzT9n99 Toau‘mc&ym?myawen
mmuaﬂmmgﬁaogmmuam‘twwﬂ (TP
Fu) § vadugudotudadzaamastoafiontdtua
9 5,000f0/8. Hazlnwd DT80 neua=duda
tWdaza909999800 N9Ua99I0UVBUNN O
FUTeTUNS9SUHGUTURINT 8,0005U/1%§0.
a9eEfonuugreieluincie & @Bust Lugesudi

Payment!

We request passengers to buy tickets from
our partner shops, restaurants, guesthouses,
and hotels that you can see our logo - E-Bus
hanging on their door or place on their
counter. 4,000kip per ticket. Or you can
easily buy a ticket from EV station or directly
buy from E-Bus drivers, but it costs 5,000kip
per ticket. Please put the ticket into a fare
box. Passengers who do not have a ticket,
payment in cash costs 8,000kip/trip. Please
put the fare in the fare box.

*Our ticket partner names show on the next
page and on the map as in this symbol @Bus}

w‘lmmnaﬁansuad
You can buy a TICKET at:

1. (Soudin tguzn9 (Jaugatw)

— Sayada Guesthouse at Aphai village
2. 9199950 LokWAVLTO (DIU9NW)
— IPlanet Travel atApha/ village
3. Uswzwﬁwa ommauaa (werueu)

— Phousi T/cketlng Point at Aphai village

4. Sovdin Ingin (Jawdowsu)

— Paklak Guesthouse at Wat Sen village

5. (Sovdin Suds (J1UES)

— Villa Somphong Hotel at Kili village

6. (Soudin H76in (JwsSndu)

— En Provence Guesthouse at Wat Sop village

7. 1990150 tuda (DWSOue9)

— Nova Tour at Wat Nong village

8. Soudin 3009892 (JwS0&v)

— Chitdala2 Guesthouse at Wat Sop village

9. N1994150 AASNTASU (Jautwurs)

— Lao Experience Tour at Phonxay village

10. Saudin &% (Jawsetu)

— P.P. Guesthouse at Mano village
vauvrecsudntviduduin
tafdladzFanasciinzan!

Handmg cash to drivers
is prohibited!

dE-Bus’

Ho9daud i Sy
Ticket/Fare Box

d8Fnaron3usudtnagay
Laogreen Transportation Service Company Ltd.

Contacts:

Tel: (+856) 30 972 5237

Mob: (+856) 20 5557 1388,;
Email: laogreen.lpb@gmail.com
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What is E-Bus?

Zero emission vehicle name “E-Bus” will
provide you with a quiet and comfortable ride
around the World Heritage town.

It is a safest and cheapest service of trans-
portation. Now we are developing service
system and time operation. When you use
E-Bus, you help us decrease the traffic jam,
traffic accident in Luang Prabang town, and
preserve the environment in our world.
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An awu

VNN UR :: E-Bus Map

Sveadn/Symbols
* Wat/Temple
/ﬁ]\ Bank

@ station

BH Market

ﬁ Education

' E-Bus Stand

-‘-J' Ferry Station

=== Green Line

Yellow Line
=== Red Line

) Direction
dE-Bus¥ Ticket parnter

Q
Q@

Hungvueang Q B
School

A
BCEL/lﬁ\ /\ﬁ ST Bank
Phosi Market

V

P

Y
N

Finance College

Soumson Market

To Souphanouvong
University
DPL Northe&n “Law
ollege
Chomphet District
: Northern Bus F¥&
Station
s#\fila” Somphong
Cross™- . 3
Rir\?:rsFerry Treeell ) \};\\QQ\
3
‘40‘ ust Wat Thamphousi
@‘ Entrance to the
() Mount Phousi
W
"0
Dara Market
Pasa ﬁ Aphai Phal‘gﬁ&% —
Hiote school i AT
Wat Hoxieng > flam
& 4 & 00d Bridge o QN
&= e
Foundtain ajver i
ATy
Chinese school namikh? ‘
Wat Manorom eopnen 3
A & Phonphao Stupa
ot Thatluang g o0l BuskPP Guesthouse <
To Phanom village
) @ Santiphab school
BCE Pongkham School -
Indochina Bank /‘
| 4 10l Sport Complex
Naviengkham Market
Sengthip School Souphanouvong University
Teacher College
' N
Stadium
&= EBBus Station
ﬁCh‘mese Market e av) Aty S S
Southern Bus Station ¥R
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2969 :: Fare

a - Q

aﬁ .. Ticket d=299390

Green Line 5,000 Kip =—
5,000 Kip

Red Line 10,000 Kip  ———

99890 :: Cash

Green Line 8,000 Kip =o—
8,000 Kip

Red Line 15,000 Kip

MI599(09TNIINIV

Operation Time Table

298 (029 ouiidanay
Routes Times Frequency
Green Line:  7:30:8a/am — 17:45¢a9/pm ne)/Every 19uatiiminutes

7:30:89/am — 17:509/pm ane)/Every 10uagiminutes
waeana/Note: 12:00 — 14.'00((5)9/pm WIneI9u/Break time
Red Line: 7200£§‘]/am —19:00uq9/om  gney/Every 60uaGminutes

P 2t & 20 o a
*faanDitosgugre2y argonuliddnmuenvsinay
USULIIUINUDE.

*Times of services may subject to be changed if there are lots
of passengers.
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E-Taxi Regulation
(Appendix) Operational Area of E-Taxi
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Lao People’s Democratic Republic
Peace Independence Democracy Unity Prosperity

Department of Public Work and Transportation No.......... /DPWT
Laogreen Transportation company Luang Prabang,........ LU 2016

Employment Contract
About renting E-Taxi to operate public service in Luang Prabang town.

- According to the principle of the Luang Prabang governor No. 07, issued in
August 7, 2012, about the areas of transportation in Luang Prabang town.

- According to the E-Taxi regulation No. 0544/DPWT of Department of Public
Works and Transportation in Luang Prabang, issued in March 21, 2016, about
EV operation in Luang Prabang town.

- According to the agreement of any conditions of regulations and this
employment contract.

Both parties agreed to make this employment contract between: Laogreen

(as Employee), Age........ccenvinnnenn. yVillage:. ..o ,
City oo, ,province.......ooviiiiiiiiinnnn. ,Tel.NOo.. ,
The employee must strictly conduct as this employment contract. The operator are
happy to lend the driver the EV number plate............................. , 3wheel, 7seats,

green and yellow color, to operate as E-Taxi service in Luang Prabang town.

Article 1: The roles and rights of the operator

1. The operator has right to inspect the work of the employee such as areas of
operation, and can take the rental fee in daily or monthly as both were
agreed.

2. The operator can cancel the employment contract and find another
contractor to continue the operation if the employee did not conduct as this
employment contract, violated the law and regulation of transportation that
DPWT issued. And if the employee make something that cause the shame
for government and operator.

3. The operator has right to inspect and control the management of the
employment contract.

4. The operator has right to charge batteries and maintain the EVs.

5. The operator has right to pay the rental fee to finance of DPWT.

Article 2: Responsibility of the employee

1. The employee must always prioritize the safety most when driving E-Taxi.

2. The employee must operate the E-Taxi ONLY in the operational area as
specified in the attached Operational Area of E-Taxi.

3. The employee must service the events, ceremonies, and others that
government hold as his/her ability.

4. The operator must report any condition that has happened in his/her
responsible area to the operator on time, and make his/her job getting better.

5. The employee must pay the operator the rental fee before taking out an E-
Taxi vehicle.
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6. The employee must strictly conduct as suggestions, regulations, and order
from DPWT.

7. The employee must collect the fare amount as specified in the Regulation of
E-Taxi.

8. The employee must check up a vehicle of E-Taxi on regular basis, and keep
it clean.

Article 3: E-Taxi Fare and Rental Fee

1. The fare of E-Taxi is 10,000kip/trip/person at flat rate inside the Operational
Area as specified in the appendix Operational Area of E-Taxi.
2. The rental fee is 120,000kip/day.

Article 4: Operational Area

E-Taxi must be operated within the area specified in the appendix of
Operational Area of E-Taxi.

Article 5: Period of Rental

This employment contract is............. months long, from date ............ [oiiiiinn. ,
2016to .......... [, , 201.... Each rental time, the operator will ask for rental
fee from the employee as the principles that government made.

Article 6: Prohibitions

The employee must submit driver’s ID card written in both Laotian and English
that includes driver’s full name, picture of face, driver’s license No., member No.
of Tuk-Tuk Association, Telephone No. of the operator, in visible, safe, and
clean manner.

The operator must not be able to change or cancel the employment contract
that may affect the employee.

The employee must not make any conditions that will last this rental term.

The employee must not sell or transfer his/her E-Taxi to another driver without
the permission from the operator. Before doing it, he/she must let the operator
know at least 2 weeks in advance.

The employee must not make E-Taxi dirty, or spry any color onto the body of E-
Taxi.

The employee must not take excessive fare from the passenger.

Article 7: Policy and Facility

Materials that contain on the body of E-Taxi such as license number, stickers,
fare board and posters must be safe, neat, convenient and easy to the
passengers and public.

Article 8: Others

This employment contract was made into 4 sets (Original 2sets, and copied 2
sets) by both parties: the operator and employee.

This regulation comes into effect on the date both parties signs and get
approval of Department of Public Works and Transportation of Luang Prabang
(DPWT Luang Prabang).

(Approved by)
Chief of transport section, Operator Employee
DPWT Luang Prabang
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The 4th PIU Meeting of

Verification Survey with the Private Sector for Disseminating Japanese Technologies for
Low-Emission Public Transportation Systems
Utilizing Electric Trikes

Result of the verification survey and the way forward to
realize the sustainable transportation in the World Heritage

Town of Luang Prabang

Jun. 17, 2016

JICA Study Team
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Operational Result of E-Bus

In the 31 PIU Meeting held in Mar. 1, it
was decided to reduce the number of
services of E-Bus and shorten the
operation hours.

The steep fall in the number of
passengers in March 2016 is partly
ascribed to the downsizing the operation
beside an effect of low season of tourists.

201
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Operational Result of E-Taxi

* Regulation of E-Taxi was set and
came into effect in March, 2016.

* Although the rental fee for driver
was originally 120,000, it was later
changed into 80,000 in the late April.

<The number of vehicles rented>
Apr., 2016: 1 (2 for a few days)

U

May. 2016: 2 (for all days)

And more drivers request to rent

Financial Result of E-Bus and E-Taxi
5,000
4,500
4,000
3,500

the other income

Operation income

Financial Result of E-Bus and E-Taxi

Presuming the income is same
with that of May, 11 EVs should
be allocated to operate E-Taxi in
order to make ends meet.

3,000
2,500
2,000

O/H expence

B Other cost

$2,792

Income from one E-Taxi = $255
2,792 + 255 =10.95 E-Taxis

1,500
1,000 W Depreciation
500 ® Repair
o .
M Electricity

income
income

H Driver's wadge

income

o
=]
=
2
o
Q
=1
@
Q
=3
o
Q
=
@
=]
=]

More effort to increase
passenger of E-Bus is also
necessary.
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Estimated impact to the development issues

The government of Lao PDR targets to reduce 268,500 tons of CO2 emitted by land
transportation by 2020, and to save expenditure to import fuel as much as 420
million litters annually in its nation-wide transportation policy named
Environmentally Sustainable Transportation (EST) Strategy.

Expected Impact in Scenario of Replacement of Tuk-Tuk with Pecolo

23,150
180 182 83,340
600 606 277,800

Result of the Interview

Do you know about E-Bus?

Tourist
25% mYes
= No
Why E-Bus is necessary?
% Resident Tourist

= 1. Protect quiet environment

o
1%,
1. Protect quiet environment

1 .
|
= 2. Protect atmospheric environment
without gas emission
= 3. For clean toursm
4. As transportion for elderly

5. As a transportation for tourists

= 2. Protectatmospheric
envronment without gas emisson

= 3. For ciean toursm
4. Astransportion for eiderly
27%

= 5. Asa transportation for touriss

. = 6. Decrease the traffic amount
= 6. Decrease the traffic amount

7. Asacheap fare = 7. Asa chesp fare

= 8. Others = B Others
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Recommendations to MPWT and DPWT

Public Assistance to E-Bus Operation

Preposition: DPWT intends to pursue the E-Bus as a public
transportation system—Does DPWT really want that?

(Long Term Goal: 3-5 years): Sustainable E-Bus system with
Governmental Support

(Short Term: 2-3 years): Fulfilling the current contract between
DPWT and Laogreen successfully

* Infrastructures such as bus stop facilities
* Regular monitoring by DPWT Officer

Recommendation 2: Public Assistance to E-Bus Operation
(Long Term: Sustainable E-Bus system with Governmental Support)
To make the E-Bus sustainable, more assistance and commitment from

Public side is required.
Case 1 Case 2 Case 3
Least public su{)_port Medium public Public-build
(Current Situation) Support public-oper:

Planning and Selection o
Route
Supervision of Quality o
2upeny! Y Private

Building and Oeeration' of
Infrastructure (EV station,
Bus stop, etc.

Private ( Lease back
for Land use

Insurance  and vehicle [FYR-.

Operation Risk Private

Overhaul and Maintenance
of Vehicles

Private Private

Operator Private Private
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Advantage .

Disadvantage

Suitable place *

Example .

Case 1
Least public support

Current Situation
Utilize the know-hows as
well as funds of privates
Minimized costs

Fragile to economical and
social trends
High risk in privates

Availability of highly
competitive operators and
investors

Prospect of substantial
ridership

School buses in the U.S.A.
BTS in Bangkok (Railway)

Advantage and Disadvantage of Each Case

Case 2 Case 3
Medium public support Public-build-public-operate

Utilize the know-hows of
privates

Financially sustainable
Outreach for vulnerable
road users

Shared risk in privates
Shared cost in public

Relatively small and
scattered needs for
transportation
Presence of needs in
vulnerable road users

The community bus in
Musashino-shi, Tokyo

Responsibility of
operation is clear

High credibility
Outreach for vulnerable
road users

Less incentive for service
expansion

High cost of human
resources

Problems of Traffic
congestion (needs for
modal shift)

Absence of capable
private operators

Public Bus Service in
Vientiane

Recommendation 2: Public Assistance to E-Bus Operation

(Long Term: Sustainable E-Bus system with Governmental Support)

Supervision of Quality of Service

Capacity Development in
Management of Public Bus
System

Supervision
and fostering

o
I DPWT BN Operator

Financial arrangements

Master Plan of Public )
Transportation in Luang Prabang
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Recommendation 2: Public Assistance to E-Bus Operation
(Short term: Fulfilling the current contract between DPWT and Laogreen
successfully)

Required infrastructures:

Recommendation 2: Public Assistance to E-Bus Operation
(Short term: Fulfilling the current contract between DPWT and Laogreen
successfully)

Regular Monitoring by DPWT (Weekly)

Monitoring items (Example)

Monitoring ltem Means of
Verification

Whether the number of services was met with the required GPS, on-spot

number as planned monitoring
Whether the bus stops at each bus On-spot monitoring
Whether the route map and time table are placed on each On-spot monitoring
bus stand
Whether the camera of each EVs are working On-spot monitoring
Whether EVs follow the route and time GPS, on-spot
monitoring
Whether trainings of the drivers about the safe driving On-Spot monitoring

techniques are properly done
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