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Khao sat chudn bi Duw dn Phat trién rieng bén viing vimg Tdy Bdc

Chwong 1 Hién trang cta cac ving muc tiéu tiém nang

1.1 Vi tri va pham vi hanh chinh

Bon tinh myc tiéu nam trong khoang 21°00” - 22°30° vi 6 Bac va 102°30° - 106°00° kinh d6
dong, c6 dién tich 37.415 km?. Phan 16n dién tich ¢ bon tinh nay, trir Hoa Binh, déu nam & céac
khu vue d6i nti ¢6 do cao tir 500m dén 1.500m so v&i mue nude bién.

V& mit hanh chinh, cac vung muyc tiéu tiém nang dugc chon nhu néu trong Muc 6.1 Phan I caa
Bé4o cdo nay nam ¢ 97 xa trong tong s6 262 xi ¢ 15 huyén thudc bon tinh. Bang II-1-1 kém
theo B4o c4o ndy thé hién tit ca cic xi & cic huyén, trong d6 bao gdm cac x4 lién quan t6i cac
viing myc tiéu tiém nang. Bang dudi day cho biét sé xa ciing nhur s6 thon/ban co lién quan vé
mat dia ly t6i cac ving muyc tiéu tiém ning.

Cac huyeén, xa, thon/ban lién quan dén cac viing muc tiéu tiém ning

SO xi muc tiéu S6 thon/bin Dién tich (km?)

bién Bién 5 85 513

bién Bién Muong Cha 1 11 171
Tuan Gido 2 18 195

Sin HO6 21 223 1.445

Lai Chau Tan Uyén 9 134 834
Than Uyén 10 133 723

Thuin Chau 6 140 650

Quynh Nhai 5 75 485

Son La Van Ho 3 25 340
Moc Chau 1 23 92

ba Bac 11 88 450

Mai Chau 12 69 339

Hoa Binh Tan Lac 5 29 143
Cao Phong 2 13 62

Lac Son 4 52 146

TONG 97 1.118 6.588

Neuon: Nién gidm thong ké ciia cdc huyén nam 2015 va két qud khao sit thue dia ciia Poan khao sdt chudn bi dir én cia
JICA (2016)

1.2 Piéu kién tw nhién

1.21 Lwong mwa va nhiét do

Luong mua binh quan thang va nam cta bdn tinh muc tiéu duge thé hién trong bang sau. C6
thé thiy luong mua binh quan cua bén tinh trong giai doan 2011 - 2015 dao dong trong khoang
1.570 — 1.960 mm, da s6 xay ra trong 5 thang tir thang 5 dén thang 9 hang nam.

S6 liéu lwong mwa & bén tinh muc tiéu

Pon vi: mm
Hoa Binh Son La Pién Bién Lai Chau Trung binh
2015
2011 | 2012 | 2013 | 2014 |so'bd | 2011 | 2012 | 2013 | 2014 | 2015 | 2011 | 2012 | 2013 | 2014 | 2015 | 2011 | 2012 | 2013 | 2014 | 2015 | 2011 | 2012 | 2013 | 2014 | 2015
Téng 1825 | 1904 | 1736 | 1252 | 1674 | 1176 | 1405 | 1337 | 1290 | 1374 | 1418 | 1978 | 1978 | 2069 | 1709 | 2179 | 2554 | 2358 | 2475 | 2480 | 1570 | 1960 | 1875 | 1681 | 1927
Thang 1 11 8 14 3 40 24 57 25 0 65 16 64 42 7 83 49 83 53 23 92 25 53 34 8 70
Théng 2 5 5 22 3 12 13 1 8 10 4 7 3 23 15 11 6 4 44 15 39 8 3 24 11 16
Thang 3 57 20 17 31 51 108 14 34 42 12 111 71 35 81 26 126 44 26 69 56 101 37 28 56 36
Thing 4 71 71 48 128 47 107 59 91 93 103 128 135 197 104 144 147 145 198 183 155 113 104 133 127 112

Thang 5 268 | 443 197 198 152 136 186 214 113 52| 221 286 296 172 162 286] 306( 301 198 235) 228( 305| 252 170 150
Théng 6 313 314 309[ 243| 284 191 127 1481 303] 250 240] 209 198 256 278| 393| 466| 352 424| 404| 284| 279 252| 307| 304
Théang 7 28| 259 347 184 247| 215] 392 336| 257| 322| 243 507| 528| 509| 489 382 678 502 679 529| 277| 459 428| 407| 397
Théng 8 359 281 425 184 129 168 305 260| 259| 263 172] 281 350 294] 490 164 267| 430| 469| 357| 216| 283| 366( 302 310
Théang 9 297] 315] 208 175|509 89 166 114 100 103 180 180 131 132 184 183] 282 190 202 269 187 236 161 152 266

Thang 10 141 139 108 71 63 77 18 21 34 50 72 56 35 66 131 89 111 55 111 151 95 81 55 71 99
Thang 11 21 34 28 21 91 32 59 3 79 49 24 144 7 72 72 28 139 14 101 73 26 94 13 68 71
Thang 12 14 9 13 11 49 16 21 83 0 101 4 42 227 2 110 10 31 193 4 122 11 26 129 4 95

Nguoén: Nién giam thong ké ciia cdc tinh, 2015
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Nam 2015, nhiét d6 trung binh ndm & céc tinh nay dao dong trong khoang 20~26°C nhung tir
thang 11 dén thang 2 nhiét d6 c6 xu huéng thap hon 20°C.

Nhiét do trung binh thang & cac tinh muc tiéu

Pon vi:C
Hoa Binh Son La Dién Bién Lai Chau

2011 | 2012 | 2013 | 2014 SZ“'):"S’ 2011 | 2012 | 2013 | 2014 | 2015 | 2011 | 2012 | 2013 | 2014 | 2015 | 2011 | 2012 | 2013 | 2014 | 2015

TB 22.8] 28.367] 23.25] 24.158] 25.125]  21[ 21.867| 21.408] 22.317] 22.975] 20.919] 21.996] 21.346| 21.748[ 23.322] 19.485] 20.623] 20.263] 20.473] 20.836
Thang 1 126 17.8] 215 165 17.8[ 11.7] 142 1470 15] 155] 1335] 15.75] 15.9] 14.875] 16.067 11.65] 13.75| 14.25] 13.4] 134
Théng 2 18] 196] 156 17.7] 197 167 167 19.6] 17.1] 18.2[ 17.525( 18.575] 20.225| 17.5] 19.1] 15.875| 16.475] 18.5] 15.925[ 16.033
Thang 3 17.1]  246] 203] 209 22.6] 184] 20| 223] 214 225 17.55] 20.25[ 21.025] 21.325 23.067] 15.8] 18.675| 20.55| 19.8] 22.567
Théng 4 23.7] 318 244 20| 255 221 243[ 231 254] 24| 22.175| 23.7] 22.95| 24.475] 24.1] 20.75] 22.6| 21.825| 23.2] 21.567,
Théng 5 26.4] 339 253] 289 30.6] 241[ 261] 251] 267 28.4] 23.85] 25.3[24.325] 24.95 27.4] 22.55] 24.3] 23.475] 24.225] 24.9
Théng 6 289 344 285] 203 303[ 255] 259 251] 266] 273]25.205] 253]  25[25425] 27.2] 24.15] 24.125] 23.8] 24.625] 24.8
Thang 7 20 33.8] 28.1] 289 292[ 255 254] 24.6] 262[ 26.3|25.275| 24.775 24.125[ 25.025| 26.467 24.425] 23.75] 23.6] 24.15| 24.1
Thang 8 28] 33.4] 283] 284] 292] 25.1] 252 25| 255 26.1 25| 25.05] 24.55| 24.55] 26.333| 23.9] 24.225| 23.65| 23.575 23
Théng 9 209 31.2] 261 283 28] 245 23.6[ 237 257] 25.6] 24.5| 23.55| 23.8] 24.825] 26.267| 23.325( 22.525] 22.85| 23.55| 23.867,
Thing 10 | 23.8] 304] 24| 255 259 23.6] 228 211] 22.8] 233] 221] 22.7] 21.025] 22.175]  24.1{20.875] 21.5] 19.775] 20.8] 21.4)
Théng 11 25| 273 219 226 242 184 207[ 19.6] 20.4] 22.1] 19.25] 21.125] 19.675| 20.15] 22.133] 17.15[ 19.625] 18.425| 18.375| 19.267,
Théng 12 167] 222] 15| 169 185] 164 174 13 15| 16.4] 15.225[ 17.875] 13.55] 15.7] 17.633] 13.375] 15.925] 12.45] 14.05] 15.133

Neuon: Nién gidm thong ké cia cdc tinh, 2015

1.2.2 Hién trang st dung dat

Hién trang st dung dat ¢ 15 huyén lién quan dén cac ving muyc tiéu tiém nang dugc thé hién
dudi day.

Str dung dat & bén tinh muc tiéu

Pon vi: 1000 ha

Huyén muc tiéu DAt 1Am nghiép DAt ndng nghiép A 6 b

bién Toan tinh 351 371 232 954 48
Bién bién Bién 71 74 19 164 43
Muong Cha 41 15 63 119 35

Tuan Gido 37 62 15 114 33

Lai Chau | Toan tinh 387 107 413 907 43
Sin HO 38 31 83 153 25

Tan Uyén 30 11 50 90 33

Than Uyén 22 7 50 79 28

Son La Toan tinh 663 356 394 1413 65
Thuén Chau 71 48 35 153 46

Quynh Nhai 46 18 42 106 44

Mdc Chéu 50 34 23 107 47

Van Ho 52 33 13 98 53

HoaBinh | Toan tinh 288 65 108 461 63
Lac Son 37 13 9 59 63

Téan Lac 36 9 9 53 67

Mai Chau 43 7 8 57 75

ba Bic 54 4 21 78 69

Cao Phong 13 9 4 26 51

Tong 2,303 588 851 3.741 61

Toan quoc 15,845 10.232 6.993 33.070 48

Nguon: Nién giam thong ké cua cac tinh, 2015. Quyét dinh s6 1467/QD-BTNMT (ngay 21/7/2014) ciia B6 TN&MT trong Nién
gidm thong ké Viét Nam

Nhu di trinh bay & trén, huyén Da Bic cta tinh Hoa Binh c6 ty 1¢ dt rimg cao nhat (69%),
trong khi huyén Sin Ho ctia tinh Lai Chau c6 ty 1¢ dat rimg thap nhat (25%).

1.2.3  Hién trang rirng va dién bién dién tich rirng

Hién trang rimg & cac x4 lién quan dén cac ving muc tiéu tiém ning di duoc khing dinh bang
cach phan tich sb liéu méi nhat vé théng ké va kiém ké ring toan qudc (NFI&S 2015) di dugc
UBND céc tinh muyc tiéu phé duy¢t trong ndm 2016. Bang I1-1-2 kém theo bdo cao nay cho
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biét hién trang ring & 97 xa. Theo ban tom tit dudi day, rimg nghéo hodc tai sinh chiém hon
50% tong dién tich rimg tai cic xa nay & bon tinh.

Dién tich rirng & 97 xa thudc bén tinh

Rungla rong [ Rirng 14 rong | Rirng 14 rong | Rurng 14 rong . .
. h A h A . , [ Runghongao |, . f . A z
Tinh thuong xanh | thuong xanh | thuong xanh | thuong xanh | Rung tre nira 5 i Rungnti da | Ring trong Tong
s 3 5 23 8 £0 va tre nra
(giau) (trung binh) (ngheo ) (tai sinh)
Dién Bién 111 2268 2685 27812 49 5313 0 3395 42733
Lai Chau 19 3783 16455 58285 530 2436 8803 14988 105299
Son La 3777 6427 5234 41395 1813 9974 12757 2791 84178
Hoa Binh 53 5947 4765 24018 689 3086 28612 18961 86130
Tﬁng 4 tinh 3960 19524 29149 151510 3081 20809 50172 40136 318340

Nguon: NFI&S (2015) thu thdp tai cdc tinh (Poan khdo sat chudn bi dy dn ciia JICA da bién soan (2016))

Thay d6i dién tich rimg ciing da dwoc xac nhan thém bang cach so sanh tinh trang rimg giita
cac nam khac nhau. Trong qué trinh nghién ctru, Poan khao sat khong thé thu thap duoc dit liéu
kiém ké ring trude day dugce luu trir tai FORMIS cua BO NN&PTNT. Vi vady, Poan khao sat
da str dung dit liéu kiém keé rimg toan qudc trong nghién ciru ctia JICA vé "Nghién clru rimg va
dat tiém nang lién quan dén bién doi khi hau va rimg & Viét Nam (2012)" 1am ngudn sb liéu
thay thé. Do anh vé tinh va cac phuwong phap duoc st dung trong nghién ctru ciia JICA va
NFI&S 2015 khong gidng nhau nén kho c6 thé dam bao sy nhat quan giita s6 liéu NFI&S moi
nhat va nghién ctru cua JICA. Do d6, Poan khao sat quyét dinh chi sir dung dit liéu kiém ké
rimg toan qudc trong nghién ctru ciia JICA dé phan tich so sanh. Két qua phan tich dién bién
rimg & 97 x4 trong giai doan 1990 - 2010 duogc thé hién trong Bang I1-1-3 kém theo bao céo
nay, va dugc tom tat dudi day.

Thay déi dién tich rirng & 97 xa trong giai doan 1990 — 2010

Runglargng Runglarong Runglarong Rungla rong

Tinh Néim thuongxanh  thuongxanh  thuongxanh  thuongxanh Rirngtre nira Rf“g it gl’ao Ringniida  Rungtrong Téng
o 8 . P 20 va tre nira
(giau) (trung binh) (nghéo ) (téi sinh)
Dién Bién 1990 3216 55843 44450 29546 7624 28012 13531 592 | 182814
2010 1306 18997 18017 263946 1785 22859 12865 10526 7 350302
r
Thay dbi . -
1911 36846 26433 234400 -5839 5153 666 9935 167487
(1990_2010) O 0 S D nl ) DOO
Lai Chau 1990 5113 96084 70258 32432 1273 10272 2088 1003 218522
2010 155 74269 76699 293345 18 11305 2754 14369 7 472914
A r
Thay doi 4958 21815 6441 260913 -1255 1033 666 13367 254391
(1990-2010)
Son La 1990 21932 34381 55857 34241 17938 19859 49230 2343 | 235780
2010 9924 38338 46532 339303 55750 16503 85648 13919 " 605917
Thay déi i . "
-12008 3958 9325 305062 37813 3356 36418 11575 370137
(1990-2010) o
Hoa Binh 1990 2264 10979 15692 19799 5872 9052 47543 15378 | 126580
2010 0 3679 8662 40321 7429 7318 47415 90116 | 204940
2 r
Thay dbi
2264 7301 7030 20522 1 1734 -129 4
(1990.2010) g 7 7 05 558 7 74738 78360
Téng 4 tinh 1990 32525 197287 186257 116018 32706 67195 112393 19315 763697
2010 11385 135283 149910 936916 64983 57985 148682 128930 1634073
Thay doi di¢n tich 21141 62004 36347 820897 32276 9210 36289 109615 870376
rimg (1990-2010)

Nguon: Nghién citu Rirng va Bt tiém ndng lién quan dén bién doi khi hdu va rimg 6 Viét Nam (2012)
K&t qua phan tich cho thay:

1) B9 che phu rung & trong va xung quanh céac rung phong hd (RPH) va rung dac dung
(RDD) muc tiéu & bon tinh da tang trong hai thap ky qua nhd mé rong "rimg tai sinh 14
rong thudng xanh" va "rimg trong";

i1) Di¢n tich "rung 14 rong thuong xanh giau va trung binh" trong cung mot khu vyc da
giam lién tuc trong cung ky; va

iii) Trong giai doan 1990 — 2010, chat lwong rimg di bi suy thoai mac du do che phu rimg
tang.
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1.2.4 Giao dat rirng

Trong thoi gian khao sat, Poan khao sat khong thé thu thap duoc dir liéu 16 rang va chi tiét vé
tinh hinh giao dat rimg & 15 huyén. Thay vao d6, tinh trang giao dit ciia cac RPH va RDD muc
tiéu & 15 huyén da dugc khing dinh qua phong van véi cac BQLRPH va BQLRPD lién quan.
Bang I1-1-4 kém theo Bao céo nay cho biét tinh hinh giao dét va trang thai rimg & 97 x4 lién
quan dén cac RPH va RPD muc tiéu. Phan tom tit dugc trinh bay duéi day.

Tinh hinh giao dat & cac viing dé xuét

giao cho giao cho chua giao én
BQL HGD tich
bién RPH Dién Bién 3 1.301 0 5.211 6.512
Bién RPH Muong Cha 1 4.953 0 5.406
RPH Tuan Gido 2 0 0 6.498 6.498
RPD Muong Phang 2 1.004 0 1.768 2.772
Tong 8 7.258 0 13.929 | 21.187
Lai RPH Nam Ma 13 12.925 0 0 12925
Chau RPH Nam Na 8 15.958 0 0 15.958
RPH Tén Uyén 9 11.429 0 0 11.429
RPH Than Uyén 10 11.638 0 0 11.638
Tong 40 51.950 0 0| 51.950
Son La RDPD Copia 3 14.728 0 0 14.728
RPH Thuan Chau 3 7.343 0 0 7.343
RPH Quynh Nhai 5 0 0 9.163 9.163
RPD Xuan Nha 4 22.943 0 0 22.943
Tong 15 45.014 0 9.163 | 54.177
Hoa RPH Soéng Da 18<1 1.704 22.639 0 24.343
Binh RDD Ngoc Son-Ngd Luong 7<1 2.809 12.818 0 15.627
RPD Hang Kia-Pa Co 8 5.252 0 0 5.252
RDD Phu Canh 4<1 5.304 0 0 5.304
T{ing 34<1 15.068 35.457 0 50.526
Tong gdp 97 119.291 35.457 22.092 | 177.840

Ghi chu: <I Ba (3) xd ¢ RPH séng Da ciing lién quan déen RDD Phu Canh; do do tong so xa dwoc chon la xa muc tiéu ¢ Hoa
Binh la 34 xa. .
Nguon: Poan khdo sat chuan bi dw an ciia JICA (2016)

Nhu d3 trinh bay 6 trén, nhiéu phan RPH va RPD ¢ Dién Bién, nhu RPH Pién Bién, RPH Tuan
Gido va RDD Muong Phing, van chua giao dat va hién dang do UBND céc xa c6 lién quan
quan 1y, trong khi mot phan 16n cia RPD Ngoc Son-Ngb Ludng va gan nhu toan bd dién tich
ctia RPH s6ng Da da duogc giao cho cong dong dia phuong va ho gia dinh.

O tinh Dién Bién, S6 NN&PTNTUBND tinh c6 ¥ dinh thu lai quyén str dung d¢at RPH va/hodc
RDD dé giao cho cac BQLRPHBQLRPD lién quan. Trén thuc té cac ving dat thubc BQLRPH
Pién Bién va BQLRPD Mudng Phing vira méi duge giao cho cac ban quan Iy nay vao cudi
nam 2015. Xu hudng nay khong xay ra & Hoa Binh vi dét di duoc giao hodc cho cic BQLRDD
hodc cho cong ddngho gia dinh. Poan khao sat ciing xac nhan S& NN&PTNTUBND tinh Hoa
Binh khong c6 ¥ dinh chuyén tinh trang quyén sir dung ¢at RPHRDD tir cac cong dong/hd gia
dinh sang cac BQLRPH/BQLRDD.

C6 thé dung 12 mot phan dang ké dién tich RPH hodc RPD d giao cho cac BQLRPHBQLRDD
lai duoc st dung béi cac cong dong dia phwong, nhitng nguoi sdng trong va xung quanh céc
RPH va RDPD d6. Do d6, can cén nhéc thoa dang khong chi vé quyén sir dung dat hop phap
hodc theo luat ma ca quyén su dung dét thuc té hodc thong 1¢ & cac RPH va RDBD d6 khi xéc
dinh vung dy an.
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1.3 Didu kién kinh té - xa hoi

1.3.1 Dansé
Dan s6 & 97 x4 13 358.655 nguoi, chiém khoang 30% tong dan sb cua 15 huyén.

Dan sé va mat d6 dan sé & ving dw an

S6 li¢u chung ciia huyén muc tiéu Ving du an
Tinh Huyén muctiéu | Dign tich Dansé | Mat dj dan sé . A ‘- Sé thén, | Dién tich Dansé | Mat dj dan s6
2 s PN So xa S0 thon, bin Soxa . 2 . c o,
(km’) (ngudi) (ngudi/km®) bin (km®) (ngudi) (ngudi/km”’)
T(”;’ng 3975 235411 59 56 823 8 114 879 30690 35
~ |pienBitn 1639 113584 69 25 463 5 85 513 18753 37
bién Bién - -
) Muong Cha 1199 42380 35 12 123 1 11 171 3807 22
Tuén Gido 1137 79447 63 19 237 2 18 195 8130 2
thng 3215 197132 61 44 541 40 490 3002 172658 58
) Sin HO 1526 79720 52 22 233 21 223 1445 71741 50
Lai Chau — —
Téan Uyén 897 54132 60 10 142 9 134 834 50533 61
Than Uyén 792 63280 80 12 166 10 133 723 50384 70
Téng 3588 280191 78 54 902 15 263 1567 77795 224
Thuéan Chau 1549 162002 156 29 568 6 140 650 35743 55
Son La  [Quynh Nhai 1060 60220 59 11 189 5 75 485 22739 47
Van Ho 979 57969 67 14 145 3 25 340 11085 33
M§c Chau 1074 107200 99 15 221 1 23 92 8228 90
Téng 2722 375448 731 108 1034 34 251 1140 77512 68
Pa Bic 778 53106 68 20 163 11 88 450 25835 57
Mai Chau 571 54333 95 23 138 12 69 339 24406 72
Hoa Binh —
Tan Lac 530 87060 164 24 245 5 29 143 8416 59
Cao Phong 256 43212 169 13 124 2 13 62 4510 73
Lac Son 587 137737 235 28 364 4 52 146 14345 98
Téng cong 13500 1088182 81 262 3300 97 1118 6588 358655 54

Nguén.‘ Poan khdo sdt chudn bi du dn ciia JICA (2016) dya trén Nién gidm thong ké ndm 2015 ciia cdc huyén twong vmg va két qud
dieu tra

Trong s6 97 xd v6i s6 dan 358.655 nguoi lién quan dén cac ving muyc tiéu tiém ning, Lai Chau
chiém s6 lugng 16n nhat véi 40 xa va 172.000 dan, trong khi Dién Bién c6 it nhat 1a 8 xa va
30.690 dan, it nhat trong s6 bon tinh.

Téc d6 ting dan s6 binh quén trong giai doan 2012 — 2015 & 15 huyén dugc thé hién trong bang
dudi day.

Téc dd ting dan s cua cac huyén muc tiéu trong viing dw an

Huyén 2013 2014 Sobp 2015
Dién Bién 1.35% 0.99% 1.02% 1.15%
Dién Bién [Mudng Cha 1.56% 1.58% 1.42% 1.58%
Tuan Gido 1.31% 1.22% 2.00% 2.50%
Sin Ho 2.32% N.A. 2.04% 0.98%
Lai Chau [Tan Uyén 3.30% 2.25% 2.40% 3.75%
Than Uyén 2.04% 1.97% 2.90% 1.40%
Thuan Chau 1.70% 1.56% 1.53% 1.52%
Son La  |Quinh Nhai 1.77% 1.65% 1.63% 1.28%
Mbc Chau 1.02% 1.01% 2.23% 1.53%
Van Ho 1.64% 1.44% 1.46% 2.09%
Lac Son 0.78% 0.64% 0.86% 0.85%
Tén Lac 0.77% 3.63% 1.29% 1.24%
Hoa Binh [Mai Chau 1.32% 1.20% 0.88% 1.10%
Da Bac 2.55% 0.64% 0.86% 0.78%
Cao Phong 0.77% 0.64% 0.86% 1.66%
Trung binh 1.52% 0.81% 1.54% 1.48%

Nguoén: Nién giam thong ké ciia cdc tinh va huyén nam 2015
Tdc do tang dan sb trung binh hang nim cua 15 huyén trong giai doan 2012-2015 udc khoang
1,54%/mam. Huyén Tan Uyén tinh Lai Chau c6 téc d6 tang cao nhét 13 3,75%/nam, trong khi ty
1¢ nay ¢ huyén Pa Bac tinh Hoa Binh 1a thap nhét (0,78%) trong sb cac huyén nghién ctru.
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1.3.2 Dan téc

Giéng nhu & bdn tinh muc tiéu, cac nhom dan tdc thiéu sd ¢ 15 huyén chiém da s6 dén sb. Ty
1€ nguodi dan tdc thieu so so voi tong dan so cua 15 huyén la 86%. Thanh phan cdc nhém dan
toc khac nhau mac du thuong cé 5 nhom chinh nhu duédi day.

Thanh phan dan toc trong viing dw an

Tile Dan toc thiéu s6 (%)
Tinh Huyén Dantoc | Nguoi | Thai | H'mong Muong | Dao | Kho | Tay | LaHa | Khang [ Lu | Khic
thiéu s6 Kinh Mu
bién Toan tinh 82% 16% 38 35 4 5
Bién Muong Cha 91% 9% 16 66
Tuan Gido 89% 11%
bién Bién 70% 30%
Lai Chau | Toan tinh 85% 15% 34 23 12 16
Sin H6 95% 5% 30 33 23 2 5 2
Tén Uyén 86% 14% 48 17 4 17
Than Uyén 85% 15% 72 11 1 1
Son La Toan tinh 84% 16% 54 16 7 7
Quynh Nhai 96% 4% 83 4 2 2 4 1
Vian Hb 94% 6% 42 24 21 6 1
Moc Chau 67% 33% 33 18 16
Thuan Chau 93% 7% 76 11 1 2 3
HoaBinh | Toan tinh 74% 28% 4 63 3 2
Lac Son 90% 10% 90
Téan Lac 84% 16% 84 1
Mai Chau 84% 16% 60 7 15 2
Pa Bic 89% 11% 341 13 42
Cao Phong 72% 28%
Binh quan 86% 14% - - - - - - - - - -

Nguon: Doan khao sat chuan bi dy dan cua JICA (2016)

Mic dit khong c6 s6 liéu chi tiét vé cac dan toc & cip xd nhung s liéu & trén cho thdy xu hudng
thanh phan déan toc khac nhau giita cac x3. Nhin chung, ngudi Thai 1a nhom dong nhat chiém
16 dén 83% & 15 huyén, tiép dén 1a nguoi Mong, Muong va Dao. Vi mdi nhém dan tdc c6 16
song riéng, truyén thong canh tac va van hoa khac nhau, diéu ndy c6 thé anh hudng dén viée sir
dung dat rimg va tai nguyén nén viéc tim hiéu tinh doc déo cua cac dan toc rat co ¥ nghia dé
thuc hién du an c6 hiéu qua.

Pic diém clia cac nhém dan toc thiéu sé chinh & cac viing muc tiéu

Nhom dan toc | Dic diém ctia nhém dén toc thiéu so chinh
Thai * Sinh song & nhu’ng vung tuong doi thap va chu yéu trong la.

* Nha dugc xay dung theo kiéu truyén thdng 14 nha san bang gd nén can ¢6 g dé sira chita
va dyng nha khi can thiét.

+ Nhan thirc vé tim quan trong cua giao duc tuong dbi cao, phu nit tham gia hoat dong xa hoi
cung tich cuc so v&i cac nhom dan tde thiéu sb khac.

H’moéng + La dan tdc thuong sinh song 6 nui cao trung binh noi ¢6 di€u kién song khac nghiét, dot
nrng lam nuong kha phd blen o nhung vung doi cao, tinh trang doi ngheo cung nghlem trong.

* Nha dugc xay dung trén dat, ¢ trong bang d4t sét (doi khi co két hop véi gd tam)

- Theo truyén thdng, quy mo6 ho gia dinh ctia nhom dén tdc nay thuong dong con va dan ong
thuong la chu. Ti 1€ biét chit cia phy nir rat thap so v&i nam gidi, va phu nit thuong thy dong,
ndi chung khong tham gia ra quyét dinh.

Muong + C6 van hoa tuong doi giong nguoi Kinh, thudong song 6 ving thap va trong laa.,

* Nha dugc xay dung theo ki€u truyén thong 1a nha san bang gb hodc xay truc tiép trén dat,
tuy theo diéu kién noi sinh sbng.

Dao * Thuong sinh song ¢ nhiing vung nui twong doi cao va du canh du cu. Cay trong chinh la
Ita nuong va ngo

* Nha dugc xay dung theo kiéu truyen thong 1a nha san bang gd, hodc dugc xay trén dat hodc

két hop ca hai, tiy theo diu kién noi sinh song.
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Dic diém ctia nhom dan toc thiéu s6 chinh
Nguol Dao duy tri truyén thong, dic biét 1a ton glao truyen thong. Ho c6 truyén thong tam
14 v6i cac loai thao dugc ty nhién (ke ¢4 vo than cay va thao dugc, ndm, vv) dugc 1y tir rimg
nén viéc st dung LSNG kh4 cao.

Nhém dan toc |

Nguén.‘ Podn khdo sat chudn bi dy dn ciia JICA (201 6)

1.3.3

Nam 2015, dan sb trong do tudi lao dong & bon tinh wdce tinh 13 62%. Trong bdn tinh nay, luc
luong lao dong tham gia vio san xuit nong nghiép, 1am nghiép va thiy san da giam tir 74%
xudng 69% trong 4 nam qua, luc lwong lao dong tham gia vao linh vuc cong nghiép, xay dung
va dich vu da tdng nhe trong cung ky.

Lao dong

Dan s trong do tudi lao ddng & cac tinh

Dién Bién Lai Chau Son La Hoa Binh Téng/binh quan
Muc Pon vi so bo | 2011- s0 bo 50 bd 50 bo 50 bo
2012 | 2013 | 2014 | 2015 | 2015 | 2012 | 2013 | 2014 | 2015 | 2012 | 2013 | 2014 | 2015 | 2012 | 2013 | 2014 | 2015 | 2012 | 2013 | 2014 | 2015
an sb 1000
banso ngudi 520] 528|538 548  547) 403] 415 423] 431] 1134] 1151 1170[ 1192 805 810] 817 824 2862|2904 2948 2995
Luyc lugng lao dong trén | 1000
15 tudi nguoi 282) 289 295 302| 320[ 237| 242 248 256| 711 727 735 753 540]  554) 551 555| 1,769 | 1813 1,829 | 1,866
% tong dan s trong do %
tudi lao dong 54%)| 55%| 55%| 55%| 58%| 59%| 58%| 59%| 59%| 63%| 63%| 63%| 63%[ 67%| 68%| 67%| 67%| 62%| 62% 62%|  62%
Luec lieong lao dong theo nganh
- Nong, lam nghiép va %
thuly san NA [ NVA | NJA | N/A 66 75 72 69 67 77 76) 75 74§ 70 69 67 66 74 72 70 69
- Cong nghiép va xay %
dung NA | NNA | NNA | N/A 12 9 10 11 11 10] 10 12 13 19 19 20 21 13 13 14 15
- Dich vu % NA [ NNA | NJ/A | N/A 22 17 19 21 22 13 14 13 13 11 12 13 14 13 15 16 16

Nguon: Nién gidm thong ké ciia cdc tinh, 2015
1.3.4 Diéu kién kinh té

(1) Thu nhap cta ho gia dinh

Két qua didu tra kinh té xa hoi do Doan khao sat chuan bi du an thyc hién cho thiy thu nhap
binh quan dau ngudi hang nam & cac xa ldy méu 1a khoang 9.200.000 dong, thap hon nhiéu so
v6i mirc trung binh ctia cac tinh 13 22.309.000 dong/ngudi/nam. Két qua nay cho thiy thu nhap
binh quan dau ngudi hang nim & cic xa 1y mau tai Son La va Hoa Binh c6 thé thap hon 40%
muc binh quan cua céc tinh.

Thu nhap binh quan diu ngwei hang nam & cac xa diéu tra

(Pon vi: dong)
Thu nhép binh quin hang nim

(dong/ngwoi/nam)

bién Bién Binh quan toan tinh 17.052.000
Dién Bién Muong Nha 10.000.000
Tuan Giao Ta Ma 6.000.000
Muodng Cha Mudng Tung 10.000.000
Lai Chau Binh quan toan tinh 19.086.000
Tén Uyén Nam So 7.200.000
Than Uyén Pha Mu -
Sin HO6 Phéng SO Lin -
Son La Binh qudn toan tinh 24.696.000
Van Ho Chiéng Xuin 6.000.000
Quynh Nhai Muong Giang 12.000.000
Thuan Chau Béan Lam 6.000.000
Hoa Binh Binh quan toan tinh 28.404.000
Lac Son Ngoc Lau 12.000.000
Mai Chau Pa Co 7.300.000
ba Bac Tién Phong 13.500.000
Cao Phong - -
Binh quan Binh quén tinh 22.309.500
Binh quén cuia cac xa muc ti€u 9.200.000

Nguon: Doan khao st chuan bi dy dn ciia JICA (2016)
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Cong ddng dia phuong tai cac xa 1dy mau c6 thé sdng ¢ murc vira di dé sinh ton, co hoi dé tao
thém thu nhap & cic xa nay cuc ky han ché. Cac ngudn thu nhéap chinh ¢ cac xi 1y mau 1a: i)
ban ngd va san, ii) ban cac loai cay trong khac nhung sb luong nhd, va iii) thinh thoang ban gia
stc dé c6 tién mit gip.

Chi nhiing hd gia dinh c6 thanh vién dang lam viéc cho co quan nha nudc hoac truong hoc hoac
nhitng ngudi c6 cira hang tap hoa & cac xi 14 c6 thé ¢ thu nhap thuong xuyén.

(2) Tinh hinh d61 ngheo

Trong 5 ndm qua, ty 1& ho nghéo & 15 huyén di giam manh tir 38,9% xudng 22,4%. So véi ty
1¢ nghéo mai nhat ctia toan qudc (ndm 2014) 12 6% thi ty 1é nghéo cua cac huyén muc tiéu van
cao hon khoang bdn 1an.

Ti Ié nghéo & cac huyén muc tiéu

Pon vi:%
Tinh Huyén 2011 2012 2013 2014 2015
Toan tinh 45,3 38,2 35,2 32,6 28,0
Dién Bién Dién Bif‘:n 252 20,8 17,6 15,7 14,6
; Tuan Giao 54,8 47,8 453 423 39,3
Muong Cha 60,6 56,4 53,5 50,7 46,1
Toan tinh 47,2 42,8 41,0 38,8 -
Lai Chau Sin H6 48,0 41,6 34,9 29,9 24,9
Than Uyén 43,6 34,8 26,3 22,1 19,0
Tan Uyén 39,3 28,0 22,2 20,1 16,0
Toan tinh 31,9 28,0 27,0 23,9 22,4
Quynh Nhai 42,0 33,3 25,9 22,6 19,5
Son La Van Ho - - 57,3 53,0 51,0
Moc Chau 18,0 16,0 14,0 13,0 12,0
Tuan Chau 39,9 35,9 32,8 29,4 26,5
Toan tinh 26,1 21,7 18,7 15,5 12,3
ba Bac 482 425 38,6 34,0 28,8
. Mai Chau 28,6 25,8 23,1 21,0 17,2
HoaBinh 17 “Son 472 384 2738 23 183
Téan Lac 334 26,9 23,2 17,0 11,8
Cao Phong 23,7 21,9 19,8 15,8 12,1
Binh qudn cua cac tinh 37.6 32,7 30,5 27,7 20,9
Binh quén cua cac huyén myc tiéu 389 33,2 29,0 25,7 224

Nguon: Doan khao sat chuan bi dy an cua JICA (2016)

Bang dudi dy tom tat két qua dénh gia ty 18 nghéo ciia 97 x4. Tong cong c6 59 xa (61%) trong
s6 97 x4 ¢o ty 18 ngheo trén 50%.

S6 xa theo ti Ié nghéo

Pon vi: xa
Ti 1€ nghéo 0 X Dién Bién Lai Chau Son La s GER
Cao (trén 75%) 7 0 4 1 1
Trung binh (50-75%) 52 6 16 8 22
Thap (25-50%) 23 2 12 2 7
Rat thap (dudi 25%) 15 0 8 4 3
TONG 97 8 40 15 34

Nguon: Doan khao sat chuan bi dy an cua JICA (2016)

Két qua diéu tra kinh t& xa hoi cho thay xu huéng 1a nhiing xd tuong d01 giau thuong nam doc
theo cac truc duong chinh. Diéu nay cho thay kha ning tiép can, vi du tiép can thi trudng va/hoidc
tlep can thong tin cling nhu co héi lién quan dén cai thién sinh ké, c6 thé 1a mot trong nhiing
yéu td quan trong dé cai thién sinh ké.
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(3) Dic diém kinh té ho gia dinh

Cudc diéu tra kinh té x4 hoi ciing cho biét kinh té ho gia dinh & mot trong nhitng thon/ban & cac
x4 lay miu dé tim hiéu muc séng cua cac cong dong dia phuong tai cac ving muyc tiéu tiém
nang. Két qua cudc diéu tra duoc thuc hién tai mot trong nhiing thon/ban, ban Nam Danh xa
Nam S0, huy¢én Tan Uyén, Lai Chau 1a mot truong hop dién hinh, dugc thé hién trong bang
dudi day.

Dic diém kinh té ho gia dinh trong trwong hop ban twong déi nghéo

Bédn Nam Danh, xa Ndm Sé, huyén Tan Uyén
Kha gia (7%) Trung binh (34%) Can nghéo (7%) Nghéo (52%)

Thu nhép binh quan dau nguoi >8.400 6.000-7.000 5.400-6.000 <5.400

hang nim (1000 dong)

Nguon thu nhép chinh Kinh doanh nhd| Khong c6 thunhdp| Khong co thunhap| Khong co thu nhéap
thuong xuyén bang| thuong xuyén bang| thudng xuyén bang
tién mat (tu cung tu tién mat (tu cung tu tién mat (tu cung tu

cép véi gao, gia suc, cép v6i gao, gia suc, cép v6i gao, gia suc,
gia cim) gia cim) gia cim)

Dién tich dat canh tac binh 1,8 0,6-0,8 0,3 0,2-0,3

quan (ha/h9)

Dién tich dat rimg san xuat 2,0 0,1-1,0 0,3 0-0,3

binh quan (ha/hd)

Thiéu luong thuc khong khong 1-3 thang/nam 1-3 thang/nam

So trauw/hg 3-5 trau 2-3 trau 0-1 trau 0-1 trau

So6 lon/ho 3-41on 1 lon 1 lon 1 lon

So ga/ho 19 ga 14 ga 1-2 ga 1-2 ga

Khac 6 vit - - -

Nguon: Doan khao sat chuan bi dy an cua JICA (2016)

Nhur di trinh bay & bang trén, modi nim cic ho nghéo va cin nghéo trong ban tham chi con
khong ¢ du lwong thuce trong 1 - 3 thang. Quyén st dung dit dugc coi 1a mot trong nhirng yéu
t6 quan trong c6 anh hudng dén thu nhap hang nim va mirc song cua cac ho gia dinh, nhu két
qua diéu tra cho thay binh quan cac ho gia dinh dudi mirc can nghéo chi c6 0,2-0,3 ha dat/ho.
Theo bao céo, nhiéu cong dong dia vao vén vay tir cac to chuc tin dung néng thon cta nha
nuée, nhu Ngan hang chinh sach x4 hoi, va/hodc ho hang hoic dan ban dé séng qua ngay trong
giai doan thiéu lwong thyc.

4) Gidi va cac hoat dong sinh ké

Dé quan 1y rimg bén vimng, can xem xét thda dang cac van dé gidi. Cudc didu tra kinh té xa hoi
duogc thyc hién tai cac x4 1ay mau cho thiy ganh ning coéng viéc cta phu nir 16n hon nam gidi
vi ngoai cong viéc déng dng ma ca nam va nit cing tham gia thi phu nit phai dam dwong nhiéu
viéc nha nhu niu an, cham con va chan nudi. Viéc thira nhan vai trd cia nam gidi va phu nit
trong phat trién sinh ké va quan 1y rimg ciing can thiét dé cac cong dong dia phuong co thé dé
dang chép nhan ké hoach du 4n mdt cach rong rai. Vi du, cudc diéu tra kinh té x4 hdi cho théy
ca nam va nir déu chiu trach nhiém ldy ciii, nhung phuy nit dam dwong viéc héi rau rimg va thao
duoc tir ring, con viéc chat tre doi hoi nhiéu stre luc 1a viée ciia nam gioi.
Qua su khac nhau vé vai tro cla phu nit trong cdc nhom dan toc, Poan khao sat chuén bi dy 4n
thdy c6 nhirng khac biét sau day:

B So vdi cdc nhom dan tdc khac, ngudi Thai, nhom dan tde thiéu s6 chinh & céc tinh muc

tiéu, cho phép phu nit tham gia tich cuc hon vao qua trinh ra quyét dinh;
B Trén thuc té, & cic xd ma nguoi Thai chiém da sb, mot s6 ban co truong ban 1a phu nit;
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B Phu nit nguoi dan tdc Hmong, Muong va Dao thu dong va de dat hon trong viéc dua
ra quyét dinh vi tai cac cudc hop ho thuong ngdi hodc dimg & cudi phong hop ma khong
tham gia vao cac cudc thao luan:

B Trong cing mot dan tdc, phu nir thuong cé trinh d6 giao duc thap hon, day 1a mot trong
nhirng nguyén nhan khién co hoi cai thién sinh ké cho phu nit bi han ché.

1.3.5 Ngan sach va chi tiéu

Co cdu ngan sach va chi tiéu cia 15 huyén déu gidng nhu co ciu cua tinh. Téng ngudn thu
thuong gdm thu ciia dia phuong va hd tro tir trung wong, trong d6 hd trg tir trung wong thuong
chiém hon 90%. Phan 16n cac khoan chi duoc danh cho chi hanh chinh, dic biét 1a cho cac linh
vuc gido duc, y té, va van hoa. Ngan sach cho dau tu phat trién ¢ cac huyén (chu yéu cho phat
trién co so ha tang) rat han ché, thuong tir 0 dén 11%. Didu nay cho thay dich vu cong & cip
huyén thuong tap trung vao cac dich vu xa hoi chir khong phat trién co so ha ting. Thu va chi
cua cac huyén muc ti€u trong giai doan 2011-2014 dugc trinh bay trong bang dudi day.

Thu, chi cua cac huyén muc tiéu lay mau (2011-2014) .
DPon vi: triéu dong

Dién Bien Lai Chau Som La Hoa Binh
Muc Huyén Tuén Gido Huyén Téan Uyén Huyén Thuin Chiu Huyén Da Bic
2012 2013 2014 2012 2013 2014 2012 2013 2014 2012 2013 2014
Téng thu 465456] 448181 515154]  395611] 404230 415880 664051 880037 988797 354498 _ 429335 443003
trong d6:_+ Nguon thu dia phuong 43281 42078|  19795]  21267]  26ll6] 27118 38354 61168 26977 7557 10047 16089,
T Hb trg tir ngan sch trung wong 417175 406103] _ 468457] _ 340034] _ 307955 344742 583627 759711 858871 331616] _ 392007] 404184
_ +Chenguon thu khic (Th tx quyét toén s du 2002|  55577]  70159| 44020 4070 59158 102049| 15325 27101 22736
i trude; ngudn thu durge chuyén tir cic nim trude)
Téng chi 465465 448181 509136] 392032 396950] 375260 611660 815874 88344] 350771 426388 441363
trong do:_+ Dau tur phat trién 0 o  1s#6 o0 - . 70258 21393 24702 12837 2636 4838
+ Chi phi hanh chinh 465465 448181] _ 420014] _ 187152]  239216] 264211 510628 572574 431185 320131 396632 _ 408880
_Chi phi hanh chinh v& kinh & 34471 4971 16107]  14459]  17696] _ 24981 2517 31477 42051 0 0 0
[é - Chi phi hnh chinh vC vin hod, gido due,y | 006l 53cog7|  osssse|  136s45|  172018] 181616 340022 349942 256769 0 0 0
_Chi phi quan Iy hanh chinh 25673 23110] _ 77648]  15347] _ 20900] _ 22086 26963 31493 23080) 0 0 0
_Chi ngan sich xa . g g 20801 28602] 35528 121126 159662 109285 0 0 0
_Chi hanh chinh khac 37670)
I khé: ])(h“ (nhur Chuong trinh Mye tieu Quoe ginvacde | 1909061 145113 70676 157734 111049 30358 46214 532457 17803] 271200 27645

Nguon: Nién gidm thong ké nim 2015 ciia cdc huyén tirong iing ciia Dién Bién, Lai Chau, va Son La, KHPTKTXH ctia UBND
huyén Mai Chdu, 2015 ¢ Hoa Binh

1.3.6 Gidoducvayté

O 15 huyén c6 tong cong 346 truong tiéu hoc va 282 truong trung hoc co s, cd nghia 13 trung
binh mdi x4 c6 thé ¢6 1 hodc 2 trudng tiéu hoc va 1 trudng trung hoc co s6. Vi sb lugng nhur
vy va xét quy mo dia Iy ctia nhiéu x4 trung binh ¢6 thé ¢ trén/dudi 10 thon/ban mdi x3 thi tré
em cua cac xa do co thé kho tiép can duoc viéc di hoc.
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Sé trwérng hoc va co' s& y té & cac huyén muc tiéu

S6 trrdng hoc (2015-2016) S6 co'sé'y té nim 2015

Wil | Egiacgeden) S Tiéu hoc THCS THPT Bénh vién Phong khim p

: i ¢ khu wire Tramy té
Téng 56 82 48 11 3 8 56
Dién Bién Dign Bién 25 38 19 6 1 3 25
Tuén Gido 19 28 16 3 1 3 19
Muong Cha 12 16 13 2 1 2 12
Ting 44 63 49 9 3 9 44
Lai Chau 152 H) 22 27 23 3 1 4 2
Than Uyén 12 17 14 4 1 2 12
Tan Uyén 10 19 12 2 1 3 10
Téng 69 95 83 12 4 3 69
Quynh Nhai 11 16 14 2 1 1 11
SonLa |van Hb 14 16 15 2 1 1 14
Moc Chau 15 2 2 4 1 0 15
Thuén Chau 29 41 32 4 1 1 29
Téng 109 106 102 15 5 10 109
Pa Bic 20 24 20 3 1 2 20
Hoa Binh Mai Chau 23 19 19 2 1 2 23
Lac Son 29 31 29 4 1 3 29
Tan Lac 24 19 20 4 1 2 24
Cao Phong 13 13 14 2 1 1 13
Téng cac huyén 278 346 282 47 15 30 278
TB méi xa 1.24 1.01 0.17 0.05 0.11 1.00

Nguén: Nién giam thong ké ciia cdc tinh (2015)

015 huyén c6 15 bénh vién, 30 phong kham da khoa khu vuc va 278 tram y té. S6 liéu cho
thdy mdi huyén c6 it nhat 1 bénh vién va 1 dén 4 phong kham da khoa khu vuc, con mdi xi c6
1 hodc 2 tram y té; tuy nhién theo danh gia diéu kién hién tai ciia cic co s& nay co thé khong
dap tng dwoc nhu cau cua ngudi dén.

1.3.7 Co s& ha ting nong théon quy mé nhé
(1) Puong cip xi

Puong giao thong cap xa thuong duge phén loai 14 "dudng xa" hodc "dudng thon/ban", do cong
ddng dia phuong quan 1y va duy tu. Tong chiéu dai cac tuyén duong cip xi & cic huyén dao
dong trong khoang tir 248 km ¢ huyén Tan Uyén tinh Lai Chau dén 1.661 km tai huyén Lac
Son tinh Hoa Binh. M4t d6 dudng giao thong cap x4 & mot s6 huyén thudc Lai Chau va Son La
(Tan Uyén, Thuan Chau va Moc Chau) thip hon, con & Hoa Binh, dic biét 1a huyén Pa Bic lai
cao hon. Hau hét cac tuyén dudng cap x4 1a dudng dit, ma co thé khong thé di lai dugc trong
mua mua. Cu thé, ty 1€ duong dat ¢ 15 huyén chiém hon 80% téng chiéu dai cac tuyén duong
cap x4, ngoai trir hai huyén (Tan Uyén va Than Uyén) & Lai Chau va ba huyén (Mai Chau, Lac
Son va Tan Lac) & Hoa Binh, nhu thé hién dudi day.
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Buwong giao théng néng thén hién cé & cac huyén muc tiéu

Chiéu dai duong theo loai vat liu Mat d¢ duong
Tinh Huyén ; : trén sd dan | trén dién | Ti 1% duong
Puong nhua| Bé tong ba bat Tong (km/ 1000 tich dat (%)
nguoi) (kn/ km2)

Dién Bién  |Dién Bién 25 29 47 1366 1467 12.9 0.9 93.1
Muong Cha 0 1 0 309 310 7.3 0.3 99.7

Tuin Gido 3 19 6 674 702 8.8 0.6 96.0

Lai Chau Sin Hd 0 90 0 1138 1228 16.2 0.8 92.7
Tén Uyén 0 36 20 192 248 4.6 0.3 77.4

Than Uyén 8 131 7 255 401 6.3 0.5 63.6

Son La Moc Chau 66 3 3 380 452 4.2 0.4 84.1
Quynh Nhai 0 0 0 439 439 7.3 0.4 100.0

Thuén Chau 47 10 44 885 986 3.2 0.6 89.8

Van HO 0 26 0 835 861 14.9 0.9 97.0

HoaBinh  [Pa Bic 41 8 9 964 1022 18.6 1.3 94.3
Mai Chau 191 22 12 334 559 10.3 1.0 59.7

Lac Son 0 310 82 1269 1661 12.3 3.1 76.4

Téan Lac 48 99 59 727 933 10.7 1.8 77.9

Nguén: 15 UBND huyén lién quan ¢ Pién Bién, Lai Chdu, Son La va Hoa Binh

) Hé théng thuy loi quy mé nho

Nhin chung, hé thdng thuy loi quy mé nho 13 nhimg hé thdng do xa hodc thon quan 1y. Nhu thé
hién trong bang dudi day, tai 15 huyén c6 rat nhidu hé thong tudi quy mé nho. S6 lwong hé
théng cta mdi huyén dao dong trong khoang tir 11 dén 880 hé théng, trong khi dién tich tudi
ctia cac hé thong dao dong tir cdp vi mé (dudi 1 ha) dén quy mé trung binh (hon 100 ha). Nhin
chung, phan 16n cac hé théng nay c6 dién tich tudi trung binh khoang 10 - 20 hahé théng nhu
trinh bay dudi day.

Toém tat thong ké hé thdng twéi & cac huyén muc tiéu

Dién tich tudi Binh quan chiéu dai kénh Ti I8 kénh dét so
Tinh Huyén |S6 hé théng| . Nho nhét | Lén nhit | Binh quan | Tét ca cac loai e A véiténg chiéu dai
Tong (ha) (ha) (ha) (h:) (k) Kénh dat (km) kénh (%)

DienBien |Dién Bién 880 3546 0.03 200.00 4.03 1.200 0.817 68.1
Mudng Cha 61 268 0.33 16.67 4.40 1.562 1.157 74.1

Tuén Gido 141 1385 0.20 150.00 9.82 1.240 0.600 484

Laihau |Sin H) 129 2576 2.00 215.00 20.00 1.650 1.190 72.1
Tan Uyén 103 3073 3.00 233.00 29.80 2410 0.530 22.0

Than Uyén 121 2482 2.00 158.00 20.50 2.450 0.890 36.3

Sonla [Méc Chu 157 1329 0.75 66.60 8.47 0.942 0.537 57.0
Quynh Nhai 11 1309 9.03 328.73 118.99 13.950 6.190 444

Thuan Chéu 273 952 0.42 65.62 6.30 0.950 0.570 60.0

Van Hd 130 1311 1.10 40.96 10.10 1.640 0.910 555

Hao Binh |Lac Son 184 4472 1.00 92.00 24.30 2.350 1.080 46.0
Tan Lac 457 4654 3.90 40.70 15.20 1.190 0.930 78.2

Mai Chau 152 916 0.20 53.70 6.00 1.040 0.570 54.8

Pa Bic 255 1340 0.20 48.50 5.30 0.700 0.330 47.1

Nguén: 15 UBND huyén lién quan ¢ Pién Bién, Lai Chdu, Son La va Hoa Binh

3) Heé thong cap nude sinh hoat néng thon

O cAp x4, thén/ban thudng c6 mot cong trinh cap nudc quy md nho va don gian duge goi 13 hé
thdng cip nudc sach nong thén. Bang dudi day cho biét cac hé théng cap nude quy md nho
hién c6 tai cac huyén muc tiéu. S6 luong va quy mé cua hé thong khac nhau tuy timg huyén,
dao dong tir 7 hé thong dén 436 hé thong va mdi hé thong phuc vu tir 2 ho dén 2.589 hd.
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Toém tat thong ké hé thdng cap nwéc sinh hoat & cac huyén muc tiéu

7 A 54 hé théng S6 ho ljhé Fhét Séﬁ{) lé‘n ?hét S6 ho trung binh Téng s6 ho o
Tinh Huyén ¥ moi hé thong moi hé thong moi hé thong - Ghi cha
(ho) (ho) (ho) (ho)
Dién Bién  [Dién Bién 436 2 345 115 8128
Mudng Cha 7 46 301 91 5894
Tuin Gido 116 5 89 48 6051
Lai Chdu  [Sin Hb 162 8 386 69 9123 [29 trong tong s 162 h¢ théng da bi hu hong.
Tan Uyén 93 4 700 80 7413 |43 trong tong s6 93 h¢ thong da bi hu hong
Than Uyén 107 11 861 104 10681
Son La Moc Chau 102 14 1055 103 10550 |4 trong tong s6 102 hé thng khong co s6 lidu vé s6 ho
Quynh Nhai 11 348 2589) 1085 11934
Thuan Chau 281 8 1801 107 30005 |S6 ho ude tinh dya trén cong sudt cip nude
Van Hd 96 3 300 84 7700 |4 trong téng s6 96 hé théng khong c6 s liéu vé sé ho
HoaBinh  |Pa Béc - - - - - Khéng c6 hé théng cap nudc trong huyén
Mai Chéau 13 36 266 103 1336
Lac Son 28 292 2917 1171 32786 |S6 ligu ctia 10 hé théng bibo qua do thiéu
Tén Lac - - Khong c6 hé théng cap nude trong huyén

Nguén: 15 UBND huyén lién quan ¢ Pién Bién, Lai Chdu, Son La va Hoa Binh

Nhin chung, nudc dugc dan tir cdc nguodn, chi yéu 1a sudi hodc ho chira nho dugc xay dung dé
cap nuoc sinh hoat hodc dé tuoi, to1 cac thonbanxa.

1.3.8  Rirng va san xuat néng nghiép

(1) San xudt va tiép thi 1am san

Vi céc tinh ndy, cac 1am san chinh duoc thu hoach va ban trén thi truong & 15 huyén 1a go, cui
va lam san ngoai g5 (cu thé 1 tre, dugc liéu va song, may). Cudc diéu tra kinh té xa hoi da xéc
dinh cac loai tai nguyén rimg ma cong ddng dia phuong thu hoach tir rimg tw nhién cho nhiéu
muc dich nhu sau.

Cac muc dich sir dung rirng tw nhién & cac xa diéu tra

TSl s iy : ) Ban hodc st dung cho gia dinh
f Muc dich Tan suat khai thac St dung cho | Thinh thoang
chinh e e g
gia dinh ban
1.Gd Lam nha/stra nha cho gia Thinh thoang v v
dinh (1 - 3 1an/nam)
2. Cui Dung hang ngay trong gia  |Hang ngay v
dinh (nAu 3n va sudi)
3. Tre, nra Lam h@ng rao, dét chieu, Thinh t}}oéng, nhung trung v v
lam choi binh 2 lan/nam
4. Mang Ca dung trong gia dinh va | Thang 6 — 8 (mdi thang mot v v
ban lan)
5. Cay dugc liéu | Dung trong gia dinh (lam Hang thang (dac biét pho
thudc, thirc an chin nudi, bién ¢ Hoa Binh va Lai v v
V) Chau)
6. bot bé lam choi, lay sdu nhong | (ddc biét pho bién 6 Dién
dé an hodc ngdm rugu Bién) v
7.Raurung va  |Dung trong gia dinh Moi ndm 1 — 2 lan v
nidm
8. Mat ong Chu yéu dé ban Moi nim hoic vai nim 1 lan v

Nguon: Doan khdo sét chuan bi dy dn ciia JICA (2016)

Nhu d trinh bay ¢ trén, nhimg tai nguyén ring thuong duoc khai thac va str dung nhiéu nhét
boi cac cong dong dia phuong 14 g6 va ciii. GO duoc st dung dé stra chita va xdy dung nha 6,
con cui dé sir dung hang ngay. Céac cong dong dia phuong ciing thuong ldy tre cho muc dich
khac nhau nhu 1am hang rio, dét chiéu, 1am chdi va doi khi ciing dé ban. Ngoai nhiing tai
nguyén trén, nhiéu LSNG nhu mang tre, thao dugc va cdy gia vi (nghé, canh kién, thao qua, 1a
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dong, vv), rau rung, nam cling dugc st dung phd bién nhung moi xa & cac huyén lai theo nhi¢u
cach khac nhau.

Mot sb tai nguyén rimg ciing duoc ban cho cac nha may ché bién hién c6 hoic cho ddu mbi thu
gom va ra chg, chang han nhu tre ban cho mot cong ty lam diia tre & Mai Chau (Hoa Binh), cay
thao dugcthude ban cho thuong lai & huyén Sin HO (Lai Chau), va thao duogc va ndm duoc ban
cho céc cong ty duoc pham va/hodc thuong lai & Hoa Binh.

(2) San xuét néng nghiép va tiép thi

Tai 15 huyén nay, cac loai cdy luong thuc chinh la lta nuéde, tiép dén 1a lua nuong, ngod va san.
Nhu thé hién dudi day, mdt ) huyén c6 san lugng lia hodc ngd cao hon (vi du nang suét lta
cao & Cao Phong, Pién Bién va Tan Lac va nang suat ngd cao & Dién Bién va Da Bic), trong
khi san lugng céc loai cay tréng d6 & Tuan Gido, Muong Cha, Sin hd va Thuén Chau lai kha
thap, co thé do dat kém phi nhiéu va dia hinh mién nti & cac huyén.

Cac loai cay tr6ng chinh & cac huyén muc tiéu (2015)

Laa Ngo Sén
Tinh Huyén Dién tich San lwong Nang sut Dién tich San luong Nang suét Dién tich San luong Ning suét
(1000 ha) | (1000 tén) (tén/ha) (1000 ha) | (1000 tdn) (tdn/ha) (1000 ha) | (1000 tdn) (tén/ha)
Tong 22.5 98.3 4.4 14.0 45.0 3.2 4.5 37.5 8.4
.. . |PiénBién 13.4 71.1 53 4.7 22.5 4.8 2.0 20.8 10.2
Dbién Bién* —
Tuén Gido 6.2 184 2.9 6.3 16.9 2.7 1.8 12.3 6.7
Mudng Cha 29 8.7 3.0 3.0 5.6 1.9 0.6 44 73
Téng 17.0 72.0 4.2 9.3 21.7 2.3 13 14.0 11.1
Lai Chag#* |Sin Ho 7.1 25.2 3.6 6.2 10.4 1.7 0.1 1.1 9.2
Than Uyén 4.6 2.7 49 1.9 7.0 3.6 0.6 6.9 10.7
Tén Uyén 5.4 24.1 4.5 12 4.4 3.7 0.5 6.0 12.0
Téng 16.1 55.5 3.4 47.7 187.6 3.9 11.5 143.2 12.5
Quynh Nhai 3.5 10.6 3.1 3.4 10.5 3.1 3.1 273 8.8
Son La*  [Van HO 2.8 12.3 4.4 12.1 51.5 42 0.9 11.2 13.1
Moc Chiu 2.5 11.4 4.6 233 93.1 4.0 0.5 8.5 16.0
Thugn Chau 74 21.3 2.9 8.9 324 3.7 7.0 96.3 13.7
Tong 19.2 98.1 5.1 24.7 100.9 4.1 8.1 104.2 12.9
Da Bic 2.0 10.3 5.0 7.9 35.7 4.5 24 311 12.7
Hoa Binh#* [MaiChau 22 10.7 49 52 19.8 3.8 1.4 12.7 8.8
Lac Son 9.0 45.7 5.0 5.7 19.8 3.5 2.6 449 17.0
Tén Lac 4.6 243 52 3.9 17.2 4.4 1.1 11.6 10.6
Cao Phong 1.3 7.0 5.4 2.0 8.4 42 0.5 3.9 8.3
Téng cic huyén muc tiéu 74.8 323.8 43 95.8 355.2 3.7 253 299.0 11.8

Ghi chii:*: 56 liéu thuc té ndm 2014; **: 56 liéu dy kién nam 2015
Nguoén: Nién giam thong ké cua cac tinh, 2015

Két qua diéu tra kinh té x3 hoi, dic biét la phong van nhom muc tiéu, tai cac xa léy mau cho
thdy cac cong dong dia phuong van pha ring lam nwong nhung di dan dan chdm dat do dién
tich canh tac han ché cling nhu chi dao manh mé tir cic UBND huyén va UBND xa lién quan.
Xu hudng nay dac bi¢t dugc khrfmg dinh tai cac xa thudc hé théng chi tra DVMTR.

O 15 huyén nay, cac loai luong thyc chinh thuong dé sir dung cho gia dinh, nhung mot s loai
d6i khi cling duoc ban cho cac thuong l4i/dau méi thu mua, nhitng ngudi dén tin noi dé mua
hang. Trén thyc té, & cac huyén nay tinh trang thuong 1ai cung cép cac dau vao can thiét nhu
gidng cai tién va phan bon dé cac cong dong ban san pham cho ho voi mire gia kha thap do
thuwong 14i dit ra, xay ra kha phd bién. Vi ciing phai tra 13i cho cac thuong 14i nén nong dan
thuong khong danh dum duoc tién tiét kiém tir tréng trot. Viéc thiéu thiét bi sau thu hoach, nhu
san phoi, may xay xat gao, va/hodc cdi gia ngo, cling 1a mot khé khan ma ho phai ddi mat trong
giai doan sau thu hoach.

Bén canh nhing cdy luong thuc, nhu cau ché va ca phé cua thi truong da ting 1én trén toan

quéc. bac biét, huyén Moc Chau tinh Son La va cac huyén Tan Uyén, Than Uyén tinh Lai Chau
noi tiéng 1a nhitng viing san xut ché chét luong trong nudc.
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1.3.9  Kinh nghiém trong cac hoat déng bao ton 1am nghiép

Nhiéu cong dong & cac ving muc tiéu di co kinh nghiém thuc hién cac hoat dong trong rimg
va bao v¢ rung trong chuong trinh ctia nha nuéc theo KHBVPTR cua tinh/huyén tuong ung,
va/hoac hé théng chi tra DVMTR, trong d6 ho dugc nhan mot khoan thanh toan cho dong gép
cua minh.

Hé théng chi tra DVMTR duoc 4ap dung rong rai cho céac tinh muc ti€u vi c6 mat sb6 nha may

thily dién quy mé 16n nam & cac luu vue ddu ngudn & cac tinh nay. O cac tinh myc tiéu, co ché

chi tra DVMTR déng vai tro quan trong trong viéc thuc hi¢gn KHBVPTR cua cac tinh va huyén.

Béng sau day cho biét dién tich rimg theo chi1 rimg thudc hé thong chi tra DVMTR tai bon tinh.
Cac huyén va xa thudc hé théng chi tra DVMTR

6 : » Dién tich ring thudc pham vi chi tra DVMTR (ha)
Tinh huyén SO xa Tong dién |Rung da giao cho| Rung da giao Rumng da giao cho
j tich cac cong ty cho cac BQLR HGD va cong dong
bién Bién 7 10 311.241 12.480 18.731 280.030
Lai Chau 8 106 435.963 5.995 429.600 368
SonLa 12 157 635.230 4.738 109.573 520.919
Hoa Binh 5 45 72.900 4.792 5.180 62.928
TONG 32 318 | 1.455.334 28.005 563.084 864.245

Nguon: Bdo cio ciia VNFF s6 9577/BC-BNN-TCLN ngay 24/11/2015

Vé nguyén tic, phi dich vu dugc tra cho chu ring. Do do, phi dugc tra truc tiép cho cac x4, hd
gia dinh khi ho 1a cha rung. Trong truong hop cac BQLR hoac cac doanh nghiép nha nudc la
chu rimg thi cac t6 chirc nha nudc nay s& ky hop dong bao vé rimg véi cac td cong tac thon ban
va phén lai phi dich vu cho cac cong dong dia phuong tham gia bao vé rimg sau khi trir chi phi
quén 1y (10% tong phi).

Theo két qua diéu tra kinh té x& hoi, ndm 2015 udc tinh cac cong ddng dia phuong hodc tham
gia hop dong bao vé rimg véi cac BQLR hodc 1a chi rimg tu nhién da nhan dugc 100.000 -
457.895 ddng/ha thong qua DVMTR va nhiéu chwong trinh trong rimg khac cta chinh phu.
Bang dudi day cho biét thém chi tiét.

Dién tich bao vé trong cac hoat ddng bao vé rirng hién nay & cac xa didu tra
Phi quan Iy bao vé Chi tra DVMTR
Tinh Huyén Xa Nambit | Dién tich bao vé| Chitra dén 2015 | Chiphidon vi | Nimbét | Dién tich bao vé| Chitrd dén 2015 | Chiphidon vi
dau (ha) (dong) (ddng/ha) dau (ha) (ddng) (ddng/ha)
Dién Bién Muong Nha N.A. N.A. N.A. N.A.| NA. N.A. N.A. N.A.
Di¢n Bién |Tuin Gido Ta Ma N.A. N.A. N.A. N.A.| NA. N.A. N.A. N.A.
Mudng Cha Muong Tung | 2014 4431 1243292000 280589 |  N.A. N.A. N.A. N.A.
Téan Uyén Nam So 2011 879 262746250 298983 | 2012 2465 785972095 318866
Lai Chau |Than Uyén Pha Mu 2008 721 215500000 299098 | 2011 2519 1153300000 457895
Sin Hd Phing S6 Lin | 1998 1030 308850000 300000 | 2011 1156 365138000 316000
Van H6 Chiéng Xuan | 2011 1209 120938000 100000 | N.A. N.A. N.A. N.A.
SonLa  |[Quynh Nhai  [Muong Giang N.A. N.A. N.A. N.A.| 2010 2173 584607380 269032
Thuin Chdu  [Ban Lim 2011 1427 142700000 100000 | N.A. N.A. N.A. N.A.
Lac Son Ngoc Lau* 2011 170) 34000000 200000
Hoa Binh |Mai Chau Pa Co
Pa Bic Tién Phong 2011 1142 182720000 160000

Nguon: Diéu tra kinh té - xd héi ciia Poan khdo st chudn bi di dn ciia JICA (2016)
1.3.10 Phwong an sinh ké tiém nang

Ngudn sinh ké chinh cta cac cong dong dia phwong & 15 huyén 1 nong, 1am san. Do dién tich
canh tac han ché, dia hinh doc va kinh té ho gia dinh dé bi ton thuong nén san xuat ciy trong
khong nhiéu, thdm chi con la qué it dé duy tri mirc sinh ton doi véi cac hg ngheo nhat.
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Thong qua cac cudc thao luan c6 sy tham gia clia ngudi dan voi 12 x3 1dy mau trong diéu tra
kinh té-xa hoi, cac cong ddng dia phuong da dé xuét cac phuong an cai thién sinh ké sau day 1a
cac cach hiéu qua dé cai thién sinh ké cua ho va cling tao thuan loi dé ho tham gia vao cac hoat
dong bao vé rimg. Cac phuong an dé xuét c6 thé duoc chia thanh ba nhém, cu thé 13, i) cai thién
co s& ha ting co ban, ii) thuc hién cac hoat dong phat trién sinh ké, va iii) cung cp cong cu dé
giam tiéu thu nhién li¢u.

Cong cu dé giam
/ tiéu thu nhién liéu

Cac phwong an phat
trién sinh
Thic day chin
nudi

Cai thién co sé ha tang
co ban

@ Cii thién h¢ thdng tudi Phuong én khac
€ Nang cap duong (ndi ban,
tir ban dén trung tdm xa)

@ S dung bép tiép kiém

@ Trong ciy an nhién licu

@ Ning cdp cong trinh cép ¢ Trau/bo * %u:fl @ Dua vao thiét bi khi
nuée (khdi phuc hd chira, 4 Lon * Dru(r); g‘féag céc sinh hoc (bio-gas)
hé théng chp nu6c, xdy * D“é gidng ngd méi
dyng giéng) ® G @ Nong-lam két
€ Thuy san hop

2N AL VAN /

o ~ Cac phwong an sinh ké tiém nang & cac xa diéu tra
Nguon: Keét qua khdo sat chuan bi dy an JICA3 (2016)

Vi nhiing nguoi tham gia cac cude thao luan dua ra cac phuong an nay dua trén kinh nghiém
ctia ho vé sy hd trg bén ngoai trong cac du an trudc ddy ma khong xét dén diéu kién cu thé tai
cac dia phuong twong Gmg nén can tién hanh phan tich tinh kha thi cta cac phuong an nay kém
theo phan tich chi phi va lo1 ich trudce khi 4p dung.

Vi dy, nhu cau vat nudi (trau/ bo, lon, dé, ga) cua cac cong déng noi chung 1a cao vi nhiing loai
vat nudi nay theo nghia den chinh 1a "kho" va di déng vai trd quan trong trong cudc sdng hang
ngay cua nguoi dan, dic biét khi ho can tién mat gap. Tuy nhién, chan nudi khong hé d& nhu
xac nhan qua mot s6 truong hop thit bai do: i) bung phat ctia dich bénh, ii) thiéu vic-xin va bac
sT thi y khi can thiét, iii) khong du thic an chin nudi, va iv) nhiét do thap hodc thiéu co so vt
chit phu hop dé nudi. Do d6, can phai kiém tra diéu kién thyc té va danh gia nang lyc ciia cong
déng xem ho co thé phat trién cac diéu kién thuén loi cho chin nu6i mét cach thich hop hay
khong.

Cung véi viéc phan tich nang luc ctia cac cong dong dia phuong, cling can xem xét ky kha nang
ap dung cac cong cu moi va/hodc cac loai giong lai cho cac ving nay.

14 Van dé va khé khan
1.41 Nguyén nhan gay ra méat rirng va suy thoai rirng

Bang sau day cho biét nhimg mdi de doa 16n ddi voi tai nguyén rimg va cac nguyén nhan co
ban dugc khang dinh qua di€u tra kinh té-xa héi duoc tién hanh ¢ 12 xathon dugc lay mau tai
bon tinh. Mic du thir ty vé mic do nghiém trong hoi khac nhau giita cac xa duoc lay mau va
c4c tinh nhung cic méi de doa 16n thuong thay & cac xdban dugc lay mau gom i) khai thac g
bat hop phap, i1) chuyén do6i dat rung sang canh tac, va iii) chdy rung.

Nhirng nguyén nhan chinh gay ra mét rirng va suy thoai rirng & cac xa diéu tra
Moéi de doa doi véi rirng tu
nhién
1. Chuyén doi rung thanh dat
canh tac

2. Thiéu nd lyc cua Janh dao
huyén, xa va tram kiém lam

Tinh Nguyén nhin co ban

1. Ngyoi dan, dac biét la nguoi nghéo, mo rong dat canh tac
do thi€u dat canh tac
2. Giao dat khong dugc thuc hién thoa dén%l; do @6 dign tich
dat da dugc giao cho nguoi dan kha nho, khong du dé trong
cay. Khong phai tat ca cac lanh dao xa déu nhan thirc day du

Dién
Bién
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Maoéi de doa doéi voi rirng tw

nhién

Nguyén nhan co ban

tam quan trong cua cac hoat dong bdo vé ring, do d6 thiéu nod
Iuc bao vé rung & cap xa.

Lai Chau | 5. Chay rung

1. D6t ray lam nuong

2. Khai thac go trai phép
3. Chan tha gia suc tu do
4. Khai thac LSNG

1. Ngyoi dan, dac biét 1a ngudi ngheo, mo rong dat canh tac
do thleu dat canh tac.

wdi dan tir cac xa 1an can do6i khi dén cay trai phép dé
xay ung/stra chita nha cua.
3. Do thleu thire an chdn nudi hodc dat chan tha nén ngudi dan
chén tha gia suc cua hg trong rung.
4. Nguoi dan tur cdc xa lan can thuong thu lwom thdo dugce va
mat ong trai phé
5. Dung lira dé dp i san do6i khi gay ra chay rung.

1. Thién tai |

Son La canh tac

2. Chuyen dbi rirng thanh dét
3. Khai thac gb trai phép

1. Thot tiét lanh va chay rym %( y thi¢t hai cho rung.
2. Cac ho dan khong c6 dat da khai hoang dé lay dat canh tac.
3. Céc h ngheo don ciy trai phép dé ban (ca gd va cui).

3. San ban

canh tac

1. Khai thac g6 trai phép
2. Thién tai (VD thot tiet lanh)

4. Chan tha gia suc tu do
Hoa Binh | - Chuyén doi ring thanh dat

1. Nguoi dan tur cac xa lan can doi khi don cdy trai phep dé
xay dung/spra chira nha cua. N01 chun%hcéc hé ngheo hodc
khong co dat ¢ xu hudng tham gia vao khai thac go trai phép.
2. Nhiéu vu chay rimng gay thlet%‘lal chg rung.

3. Nguoi dan ding Itra d€ san ban va lay strng, d6i khi gay ra
chay rin

4. Do th1eu thire an chdn nudi hodc dat chan tha nén ngudi dan
chan tha gia suc cua ho trong rung.

5. Ngyoi dan, dic biét 1a ngudi nghéo, md rong dét canh tac
do thiéu dat canh tac.

Nguon: Két qua khdo sdt chudn bi dy dn JICA3 (2016)

Nguyén nhan co ban ddn d&én cac van dé trén duoc tiép tuc phan tich va phén loai thanh ba yéu

t6 nhu minh hoa dudi day.

Nguyén nhan trwc tiép va nguyén nhan cin ban gay ra mét rirng

Nguon: Poan khdo sat chudn bi di dn ciia JICA (2016)

Chuyén ddi rimg sang dét canh tac 1a nguyén nhan phd bién nhit ¢ cac xi diéu tra. Nhiéu ho
gia dinh khong c6 dat, chéng han nhu cac hd gia dinh méi hodc di dan, va/hodc cac ho gia dinh
nghéo, nhitng ngudi c6 it ngudn tao thu nhap khac ngoai néng nghiép 1a nhirng ngudi chuyén doi
rimg chinh vi ho cn phai dam bao luong thuc cho cac thanh vién trong gia dinh. Trong nhiéu
truong hop, chuyén d6i rimg dién ra & phan dinh ddi ndi noi khong c6 ai sir dung dé canh tac va
cac d6i tudn tra rimg kho c6 thé tiép can. Vi canh tac ¢ nhitng khu vuc kho khin nhu vay, thuong
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1a déc, d4 va it phi nhiéu cong v6i tip quan canh tac truyén théng cta ho (vi du du canh) nén ning
suat thap hoac kém bén viing, nhitng nong dan ngheokhdng c6 dat nhu vay c6 xu huéng mo
rong dat canh tac hodc khai hoang cac canh rirng khac dé€ dam bao luong thuc hang ngay.

Khai thac gd trai phép dé 1ay gb lam nha va ldy cui dé ding hang ngay rét phd bién trong cac
cong dong dia phuong. Diéu tra kinh té x4 hoi cho thdy cac cong dong dja phuong dd nhan ra
su sut giam cia cac loai gb c6 ngudn gde tir rimg ti nhién nhung it chi y dén tac dong cua viée
liy cui trén rimg. Cudc diéu tra cling cho thdy viéc tiéu thu cui gan day di tang 1én do thoi tiét
lanh hon trong mula déng do bién d6i khi hau.

Két qua diéu tra mau ¢ 12 xa cho thiy chay ring 12 nguyén nhan dic biét noi trdi & Pién Bién
va Hoa Binh, trong khi s6 liéu chinh thirc & cap tinh cho thiy chay rimg ¢ Lai Chau ciing rat
nghiém trong. Cude diéu tra da xac dinh duoc nhiéu nguyén nhan, ch'fmg han nhu bét can khi
pha rimg lam nuong hodc 1dy mét ong, xa tan thudc va chay tu nhién. Mic du tin suit chay
rimg da giam nhung tac dong van 1a dang ké so voi cac nguyén nhan khac. Quan trong 1a phai
c6 cach tiép can chi dong dé i) lam giam s vu chay va ii) giam thiéu dién tich bi thiét hai bang
cach dap chay ngay.

1.4.2 Van dé vé quan ly rirng bén virng

Ngoai cac nguyén nhan truc ti€p gay ra suy thodi rirng va cac nguyén nhan can ban dugc mo ta
O trén, nhitng van dé sau day dugc xac nhan la tré ngai doi voi quan 1y rung bén ving ¢ cac
RPH va RBD muc ti€u ¢ bon tinh.

B Nhiéu dién tich trong cac RPH va RPD ¢ Hoa Binh dd duogc giao cho cac cong dong,
thon/ban va/hoac ho gia dinh, trong khi & Pi¢n Bién va Son La mot s6 dién tich van chua
giao. Viéc sir dung dat tréngdat dong co ¢ nhitng dién tich d6 dé phat trién ring c6 thé
khong dé dang vi nhidu cong dong dia phuong sdng trong va xung quanh cac RPHRDD
muc tiéu c6 thé dang sir dung dé canh téc.

B Ngay ca nhiing dién tich da dugc giao cho cic BQLRPHBQLRDD, nhiéu cong dong dia
phuong séng trong va xung quanh cac vung muc tiéu van thudng st dung nhiéu dién tich
dé canh tac. Twong tu nhu vy, s& khong dé st dung cac dién tich d6 (dét tréngddng co) dé
trong rimg.

B Viéc phan mdc gisi dat da giao cho cic cong ddng dia phuong, ho gia dinh, BQLRPH va
BQLRDD khong r6 rang, dac biét tai hi¢n truong. Thuc té d6 can tré cac BQLRPH va
BQLRDD trong vi¢c bao v¢€ va quan 1y ring ¢ cac vung muc tiéu mot cach hi¢u qua.

B Kho diéu chinh cac hoat dong bat hop phéap, nhu khai thac bat hop phap va chuyén doi rimg
thanh dat canh tac vi cac hoat dong nay thudng gin véi cac hoat dong sinh ké cua cac hd
nghéo sdng & cac ving sau ving xa.

B Miuc chi tra DVMTR khong du cao dé tao dong luc cho nguoi dan dia phuong bao vé rimg
tu nhién & cac vung muc ti€u, dac biét 1a @ Son La va Hoa Binh, béi vi mire chi tra DVMTR
& hai tinh nay woc tinh dudi 200.000 dong/ha, trong khi & hai tinh con lai 1a 240.000 dén
430.000 dong/ha, day 1a khoan tién khong nho so véi mire thu nhap binh quan cia ho.

B O mot sé khu vye, nhiéu cong dong dia phuong va/hodc hd gia dinh ky hop dong bao vé
rimg nhung khong bao vé thoa dang do thiéu dong luc, do kién thirc han ché va kho tiép
cén toi ving can bao vé.
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B Ring ndm rai ric trong cac RPH va RPD, va nhiéu dién tich nam ¢ vang d6i, ndi, ving
sdu vung xa, co sé ha tﬁng nghéo nan, dic biét 1a duong di lai kho khan. Thuc té d6 can tré
cac BQLRPH va BQLRPD trong viéc quan 1y rimg va trién khai cac hoat dong cai thién
ring moét cach hi¢u qua.

B Ning luc tai chinh va quan 1y ciia cac BQLRPH va BQLRPD khong du dé quan 1y va bao
vé€ céac khu vuc dugc phan cong.

B Nhan thuc cta cong déng vé su can thiét va tam quan trong cua rung con thfip, dac biét la
cac cong ddng dia phuong sdng & ving sdu, ving xa.

1.4.3 Van dé vé phat trién sinh ké

Céc van dé vé phat trién sinh ké & 15 huyén lién quan chit ch& dén nhitng nguyén nhan co ban
clia suy thoai rimg va mét rimg. Cac van dé nay rat da dang, ¢6 lién quan dén nhau, nhung nhin
chung déu bat nguén tir hai diéu kién co ban & céc huyén, cu thé 1a, 1) kho khan trong tiép can,
va ii) diéu kién canh tac khong thuén loi.

Bat lgi trong tiép

Piéu kién canh 4
can

tac khong thuan

Khéng c6 von dau tw

Thiéu tiép can thj trwong

bat doc va it
Chi phi san xuét va van
Khéng co nwéc twdi Cadi kho cua chuyén tang
= déi nghéo
Dét x4u

[

Thiéu dich vu khuyén néng

N&ng suét thap

]

)

(| Thiéu thong tin ]

]

)/ ]

‘ v Cac van dé trong phat trién sinh ké
Nguon: Poan khdo sat chuan bi dw an ciia JICA (2016)

Thiéu cach tao thu
nhép

Cac RPH va RDBD muc tiéu thuong nam & vung ddi, nui, sau, xa va kho tiép can tu cac trung
tAm x4 va huyén. Diéu kién nay khién cho cac cong dong dia phuwong khoé cai thién sinh ké ma
lai bi bo budc vdi tdp quéan canh tac truyén théng, vi ho bi tach biét vai thi truong, thong tin va
dich vu khuyén néng, va ho ciing phai chju chi phi san xuét va van chuyén cao hon cho canh
tac va cac hoat dong kinh té khac. Mic du nhiéu cong dong dia phuong & cac huyén cé thé co
thu nhap bang tién tir ban ngd, sin nhung hau hét déu ban cho thuong 1ai/dau mbi thu gom véi
gi4 thap hon do dau ra han ché, do thiéu thiét bi sau thu hoach (san phoi va kho), va phu thudc
vao cac khoan vay khong chinh thirc tr cac thuong lai.

Diéu kién canh tac khong thun loi, nhu thiéu hé théng tudi, dat kém phi nhiéu va diéu kién dia
1y kho khan (vi du, cac suon doc va dat d4) khién cho nang suat cay trong thap; diéu nay cang
khién cac cong dong dia phuong chi du song.

Hiéu duoc nhimg khé khian nay, Chinh phu Viét Nam da cung cép nhiéu hd tro khac nhau thong
qua cac chuong trinh x6a d6i giam nghéo, nhur cung cip vat tu ndng nghiép (vi du: gidng, phan
bon va hoa chét), tao thuan loi tiép can céac chuong trinh tin dung ndng thon dac biét danh cho
cac cong ddong nghéo thong qua cac hé thong ngan hang hién ¢, va cai thién co sé ha ting co
ban. Tuy nhién, vi nhitng chwong trinh hd tro nay chi tip trung vao "cung cap" vat tudich vu
ma khéng ting cuong ning luc cho ho hodc phat trién mot co ché bén viing dé cac cong dong
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dia phuong c6 thé cai thién sinh ké cua ho dua trén sang kién cta ho nén that tré tréu 13 nhiéu
cong dong dia phuong c6 xu huéng ngay cang phu thudc vao nhitng ho trg tir bén ngoai.

Do d6, khi thiét ké cac hop phan cai thién sinh ké diéu quan trong 1a tip trung xay dung mot
moai trudong thuan lgi dé co the khuyén khich cac cong dong dia phuong tiép tuc cac hoat dong
phat trién sinh ké ma khong can hd trg bén ngoai.

1.4.4 Van dé vé phat trién co’ s& ha ting quy mé nhé

Chat luong kém va tudi tho ngén ctia cong trinh 13 nhimg van d& phd bién trong cac co s¢ ha
tang quy mo nho & 15 huyén, nhét la duong xa/thon/ban hé thong thuy loi cap thon/ban va hé
thong cap nudc thon/ban. Nhitng van dé nay chi yéu la do thiéu kinh phi cho co so ha tang
ndéng thén quy mé nhoé. Bang sau dy cho biét nhitng van dé va kho khan 16n dién hinh d6i véi
co s6 ha ting quy mo nho.

Cac van dé vé phat trién co’ s& ha ting quy mé nho

Co s6 ha ting Vin dé va khé khin
Puong cap Phén 16n trong s6 ndy la duong dat va da bi hu hai nghiém trong do mua 16n, 1t lut, sat
xa/thon/ban lo d4t trong mua mua qua nhiéu nam, do do rat kho di lai trong mua mua. Can dé nang

cép thanh duong bé tong dé cai thién van dé di lai cac cong dong dia phuong dic biét
13 & khu vuc ddi nui.

H¢ thong thuy loi cap | Nhin chung, hé thong nay bao gom i) dapphai dat hodc da va ii) kénh dat, thuong khong
thon/ban tru duoc lau. Dic biét, nhidu kénh chinh va chi nhanh d3 b bién danghu hong do mua
16n va 1u lut trong mua mua. Nhitng cong trinh quan trong nay can duogc cai tao va
nang cip thanh kénh bé tong dé nang cao hiéu qua tudi.

Hg¢ thong cap nudce Mot s h¢ thong cap nudc da dugce xdy dung ma khong céd bé xur 1y do thiéu kinh phi.
thon/ban Cén xay dung thém mot bé xur 1y dé cung cap nudce hop vé sinh cho ngudi dan. Mot sb
hé thdng hoat dong kém vi cdng ldy nudc va/hodc duong dng phan phdi da qua cii hodc
hu hong do thién tai. Cac cong dong dia phuong kho c6 thé sira chita nhitng hong hoc
nay, viéc thay thé cac bo phén 1a kha ton kém.

Nguon: Doan khao sat chuan bi dy an cua JICA (2016)

1.4.5 VAan dé vé theo dbi dién bién rirng

Mic du CPVN da nd lyc cai thién hé thong theo ddi dién bién rimg vé mit k§ thuat nhung hé
thong theo ddi dién bién ring toan quoc van con cé nhitng van dé sau:

i) Thiéu budc kiém tra dam bao chit luong va kiém soat chat lugng (QAQC): Khong co
qua trinh kiém tra dé bao dam tinh minh bach, dang dén, tinh c6 thé kiém chimg cua dir
li¢u thu thap tai hién truong. Tinh hop 1€ cua dir li¢u thu thap dugc tai hién truong can
duogc kiém tra vi day 1a yéu t6 quan trong nhat anh hudng dén chit luong ciia toan bo hé
thong giam sat.

ii) Sai sb va 13i trong hé théng co so dit liéu: Hién van con rat nhiéu 15i va sai sb ton tai
trong hé thdng co s¢ dir liéu va phan mém. Bo NN & PTNT c6 ké hoach sira chira cac
16i d6 trong hai nam tdi.

iii) Tinh tuong thich cia s6 liéu kiém ké rimg méi: s6 lidu NFI&S 2015 dugc coi 1a s6 lidu
cap nhat nhat va dang tin cdy nhat dé sir dung 1am co s& méi. Tuy nhién, theo danh gia,
sO lidu nay van chua du dé duogc tich hop vao hé thdng co so dit liéu mai va van can phai
chinh stra va chuén héa cho phu hop.

Heé thong theo ddi din bién rimg cap tinh (PFMS) duoc SUSFORM-NOW cai tién c6 thé gop
phan cai thién qua trinh kiém chtng va tinh chinh xé4c cua sb liéu bao céo.
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Co so dir liéu PFMS da duoc st dung tai Dién Bién véi sy hd trg tir SUSFORM-NOW; tuy
nhién cho dén nay cac co s¢ dir li€u tuong tu chua dugc xay dung & cac tinh khac. SNRMP,
mot du an hop tac k¥ thuat caa JICA, co ké hoach xay dung co s¢ dir li€u tuong tu & cac tinh
con lai, cu thé 12 Lai Chau, Son La va Hoa Binh, cung voi viée cung cép may tinh bang va tap
huén k¥ thuat cho luc luong kiém 1am & céac huyén lién quan dé céc tinh muc tiéu c6 thé van
hanh hé théng co s¢ dit liéu PFMS nhu mot cong cu dé theo doi dién bién rung. Do d6, hy vong
rr:ing hé théng theo doi dién bién rung tai cac tinh muc ti€u s€ dugc SNRMP cai thién vao gitra
giai doan thuc hién cua du an. Theo do, dy an s st dung mot quy trinh theo doi din bién rung
thong nhat dé két qua giam st rimg co6 thé duoc tich hop vao cac hé thong co sé dit liéu PFMS
dugc xay dung tai cac CCKL ¢ céc tinh twong ing.

1.5  Két qua cta cac cudc hop tham van cac bén lién quan

1.5.1  Can ctr va muc dich cta tham van y kién cac bén lién quan

Céc huéng din JICA vé van d& méi truong va xa hoi néu rd tam quan trong cua viée xay dung
va thyc hién cac bi¢n phap dam bao an toan moi truong va xa hdi tir giai doan dau lap ké hoach,
va ca sém cong bd thong tin voi sy tham gia co ¥ nghia ciia cac bén lién quan trong thiét ké va
thue hién du an. Do vay, hai loai hdi thao tham van ¥ kién, cu thé 14 1) tham vén y kién tai hién
truong dy 4n va ii) tham van y kién cac bén lién quan cap tinh, dd duoc tién hanh tai bon tinh
trong thang Sau va thang Bay nam 2016.

Dy 4n d& xuat duoc phan loai 1 dy 4n nhom B, doi hoi phai tién hanh cac cudc hop véi cac bén
lién quan “khi can thiét” (chir khong phai 13 yéu cau dinh trude ddi v6i cac du 4n nhoém A). Tuy
nhién, Poan khao sat chuén bi danh gia rﬁng cac cudc hop tham van y kién cac bén lién quan
tai dia phuong tai hién truong du an nén duoc td chirc trong qua trinh khao sat vi do s€ 1a co
hoi tét dé 1ay y kién va phan hoi ciia ho vé du an dé xudt, dic biét vé cac vin dé xa hoi tiém
ning lién quan dén tiép can dat daitai nguyén va mat sinh ké, nhu vay Poan khao sat chuan bj
du 4n c6 thé quan tdm thoa dang ti cac van dé moi truong va xa hoi tiém ning khi xay dung
ké hoach dy an. Cac cudc hop tham van da duoc sép xép va td chire boi mot nha thau phu voi
su hudng dan va giam sat cua Poan khao sat chuén bi dy 4n. Muc tiéu cu thé cta cac cude hop
nhu sau:

1) Céng bd thong tin vé cac hoat dong ctia dir 4n téi cac bén lién quan ¢ dia phuong trong
giai doan dau chuén bi duy an;

2) Tao co hoi cho cac bén lién quan ¢ dja phuwong dong gop ¥ kién va phan hoi vé tinh phu
hop va tinh kha thi ciia cac hoat dong va can thiép dé xuit;

3) Lbi cudn cac bén lién quan ¢ dia phuong tham gia vao danh gia cac loi ich va rai ro moi
truong va dac biét 1a xa hoi lién quan dén du an; va

4) Xac nhan tinh ty nguyén tham gia du an ctia cac bén lién quan & dia phuong.

Y kién va phan hoi tir qué trinh tham van cédc bén lién quan da dugc ghi nhan va tich hop vao
phan tich cudi cung va danh gia cac van dé moi truong va xa hdi lién quan dén dy an cling nhu
cac bién phap du kién nham gia tang loi ich va giam thiéu rui ro.
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1.5.2
Cac cudc hop tham van gom c6 3 cudc hop ¢ cap huyén va 1 cudc hop & cap tinh dé trong mot
thoi gian ngan Poan khdo sat chuan bi du an c6 thé trao doi y tuong va y kién véi cang nhiéu
bén lién quan tur chinh quyén xa tdi tinh cang tot. Bang dudi day cho biét so luge vé cac cudc

Cach tiép can va ndi dung cta cac cudc hop tham van cac bén lién quan

hop & hai cap nay.

a. O’ cap huyén

Cac phién hop cta hoi thao tham vén y kién

Phién Noi dung

Phién 1: Cong
bo thong tin vé
du an

Nha thau phu da trinh bay dic diém cua du 4n dé xuét, cy thé:

B Cic giai doan cua du 4n va qué trinh phat trién;

M Cian ctr va muc tiéu cua du an;

B Quy md va pham vi cua du an;

B Pham vi dia ly va cac vung du éan;

M Cac cach tiép can va chién lugc cua du an; va

B Cac hop ph?m va hoat dong cua du an.
Tap tai liéu vé phac thao thong tin ciia du an da dugc chuan bi va cung cap cho nhing ngudi
tham gia cudc hop. Phién nay da danh du du thoi gian dé hoi dap.

Phién 2: Tham
van vé tinh phu
hop/tinh kha thi
cua du an

Trong phién thtr hai dugc thuc hién véi phuong phap lam viéc nhom c6 su tham gia, cac
bén lién quan tai dia phuong da cé co hoi thé hién y kién vé cac hop phﬁn du an, cac hoat
dong va cach tiép canchién luoc, va kiém tra tinh phu hoptinh kha thi trong bdi canh dia
phuong.

Mot cude thao luan ban trontoan thé duge to chuc tai cac cude hoi thao & céip tinh dé tiép
nhan ¥ kién va phan hdi tir nhitng nguoi tham gia.

Phién 3: Panh
gia loi ich va rui
ro vé moi
truong va xa hoi

Cac bén lién quan tai dia phuong dugc yéu cau xac dinh nhirng rui ro moi trudng va xa hoi
tlem tang lién quan dén dy 4n va xem x€t cdc bién phap giam thiéu thich hgp. Do han ché
vé thoi gian, ho da khong thé thao luan tat ca cac van dé va rii ro tiém 4n, nhung tap trung
chi yéu vao cac van dé an toan xa hoi c6 lién quan dén cac hoat dong cai thién va phat trién
rung.

Tuong tuy nhu vay, mdt cudc thao luan ban trontoan thé duoc td chirc ma khong cé trong
tam cy thé nao danh cho nhitng ngudi tham gia hgi thao & cap tinh.

Phién 4: Xac
nhan tinh tu
nguyén tham
gia du an

Vao cuoi cudc hop, tat ca cac dai bi€u, la ca nhan hodc dai dién cla cac co quan, cac nhom
xa hoi, dugc yéu cau bo phicu bay té y kién tan thanh hay phan doi du an.

Nguon: Doan khdo sat chuan bi dy an cua JICA (2016)

b. O cép tinh
Phién

Céc bén lién

quan ¢ dia

phuong tham

gia vao cac cudc

hop

Noi dung
Céc bén lién quan chinh dugc moi tham du cac cude hop cap hién truong hay tham van y
kién cuia tinh dugc néu dudi day. Danh sach nhitng ngudi tham gia ca hai cudce hop tai cac
tinh twong tmg duoc trinh bay trong Phu lue A ciia Bio co cudi cung. Tinh trung binh c6
khoang 30-40 nguoi tham gia da tham dy ca cude hop tai hién truong va hoi thao cép tinh.
Cac bén lién quan dwgc mei tham gia cac cudéc hop

Cudc hop Loai ddi twong Thanh phin tham gia chinh
Hop tham Chinh quyén tinh S& NN&PTNT, CCLN
van y kién Chinh quyén huyén | UBND huyén, S6 NN&PTNT, Hat Kiém lam
tai hién Ban quén 1y rimg BQLRPH, BQLRPD
truong Chinh quyén xa Lanh dao va can by cia UBND xa
T6 chirc doan thé Lanh dao Hoi Phu nit xa
Pai dién nguoi dan Dan ban (nong dan)
dia phuong
Hoi thao Chinh quyén tinh S& NN&PTNTCCLN, S6 TN&MT, Ban Dan
tham vén y toc
kién & cép Chinh quyén huyén UBND huyén, S6 NN&PTNT, S6 TN&MT
tinh Ban quan 1y ring Ciac BQLRPH/BQLRDD
T chirc doan thé Hoi Phuy nit tinh

Nguon: Doan khao sat chuan bi dy an cua JICA (2016)
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Tai cac cudc tham vén tai hién truong, viéc thu thap y kién va tiéng néi cua cac nhom dé& bi ton thuong da
dugc xem xét thoa dang. Ngoai dai dién cta cac xa va ban lién quan, dai dién cua cac td chirc doan thé nhu
Poan Thanh nién va Hoi Phu nit va cac nhom bi thiét thoi cling da dugc moi tham gia ¢6 chi dich. Mac du
kho xéc dinh dugc dau 1 nhitng y kién va dé xuét cy thé cua nhitng ddi twong d& bi ton thuong do thoi gian
han ché nhung nhitng y kién va goi y clia nhiing nguoi tham gia cac cude hop & cap huyén cé thé duoc xem
1a nhitng v kién dai dién cho tiéng no6i cua cic cong dong rong 1on, bao gdm ca cac nhom dé& bi ton thuwong
vé mat x3 hoi, vi da sb nguoi dan ¢ cac vung muc tiéu la déng bao dan toc thiéu sd va co didu kién kinh té
gan gidng nhau.

1.5.3 Két qua xac nhan tinh tw nguyén tham gia dw an (bang bé phiéu)

Cudi mdi cudc hop, tat ca cac dai biéu tham gia dugc yéu cAu “bo phiéu”. Vi tu cach 1a nguoi
dai dién cua co quan hay dia phuong ctia minh, ho x4c nhan c6 tu nguyén tham gia du an hay
khong. Két qua la ngoai trir duy nhat 1 nguoi con lai tat ca cac dai biéu déu xac nhan tu nguyén
tham gia va bay bé quan tam to1 dy an.

Két qua bo phiéu

) S6 phiéu % sb

Dia diém t6 chirc hop 0 phiéu khéng  phiéu
dong y dong y dong y
n BQLRPH Muong Cha va Pién Bién 27 27 0 100%
EI‘:E BQLRPH Tuan Gido 16 16 0 100%
Hoi thao cap tinh 24 24 0 100%
TONG 67 67 0 100%
Lai BQLRPH Nam Ma va Nam Na (huyén Sin HO) 30 29 1 97%
Chau | BQLRPH Tén Uyén (huyén Tan Uyén) 21 21 0 100%
BQLRPH Than Uyén (huyén Than Uyén) 25 25 0 100%
TONG 76 75 1 99%
Son BQLRDD Copia, BQLRPH Thuan Chau (huyén Thuan Chau) 36 36 0 100%
La BQLRPH Quynh Nhai (huyén Quynh Nhai) 31 31 0 100%
BQLRDPD Xuén Nha (huyén Véan Ho) 27 27 0 100%
Hoi thao cap tinh 30 30 0 100%
Hoa BQLRPH song Pa, BQLRDD Phu Canh (huyén ba Bac) 43 43 0 100%
Binh | BQLRDD Hang Kia Pa Co (huyén Mai Chau) 37 37 0 100%
BQLRBD Ngoc Son — Ngd Ludng (huyén Lac Son) 37 37 0 100%
TONG 117 117 0 100%

Nguon: Doan khdo st chuan bi dy dn ciia JICA (2016)

Ly do tai sao mot nguoi tham gia hop bay t6 khong san sang tham gia du 4n 13 vi xa ctia ho da
tung su dung mot phan dat rung cta ho cho cac ndng truong che do mot cong ty che cong tac
vo1 chinh quyén tinh di€u hanh.

1.5.4 Toém tat nhirng y kién va phan héi chinh

(1) Nhimng ¥ kién va phan hoi chinh vé thiét ké co sé cua du an

Cac ¥ kién va phan hoi quan trong vé& muc tiéu, thiét ké va cac hop phan du 4n gin giéng nhau.
Chi tiét cua cac cugc thao luan tai cac cudc hop tham van y kién cac bén lién quan & bon tinh
dugc mo ta trong Phu luc A kém theo Tap II caa Bao cdo cudi cing. Mot s6 diém ndi bat cua
cac cudc thao luan duoc tom tit dudi day.
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a. Y kién chinh v& thiét ké va khung tong thé cta du 4n

¢

¢

Thiét ké va khung tong thé cia dy an n6éi chung chap nhan dugc va phu hgp véi muc
dich cai thién va bao v¢ rung va cai thién sinh ké cta cac cong dong dia phuong.

Du an nén chu trong vao nhiing ngudi song trong rung, dac biét 1a ngudi ngheo.

Can cung cip thong tin ngin gon va rd rang vé loi ich va nghia vu cho cac cong dong
dia phuong ¢ cac vung muc ti€u vao ding thoi diém. Vige thicét ké cac phuong phap pho
bién thong tin thich hop, phu hop véi cac bén lién quan twong tng (dan tdc, phu ni,
nguoi ngheo, nong dan, cap tinhhuyénxathdn, vv) cling quan trong.

Vi nhu cau phat trién va diéu kién song gitta cic xanhom dan toc khac nhau nén cach
tiép can, phuong phap ludn va can thiép cta du an can linh hoat.

Diéu quan trong 13 phai 16i cudn céc to chirc cia phu nit, thanh nién va néng dan dé ho
dong vai tro hang dau trong vi¢c phd bién thong tin du an.

Tang phi bao vé ring tra cho cac cong ddng dia phwong ciing quan trong vi mirc chi tra
hién nay tir h¢ thong DVMTR khong du khuyén khich ngudi dan tham gia vao cac hoat
dong bao vé rung.

b. Y kién chinh v& hop phin phét trién rimg

*

Do trén thuc té nguoi dan da canh tac trén cac vung dugc phan loai 1a "dat trong" nén
nhitng ngudi st dung dat d6 ¢ cac viung muc ti€u nhat dinh nén dugc tham gia vao céc
hoat dong trong rung va bao vé rirng co tra tién.

Su tham gia ctia nguoi dan dia phuong véo kiém ké va quy hoach rimg 13 can thiét, va can
cung cap mot ban do sur dung dat chi ti€t, co ranh gidi 16 rang cho cong dong dia phuong.

Khi lya chon loai cay tréng dé tréng, can uu tién tréng cac loai ban dja. Can thu nghiém
va kiém tra kha nang thich ing cta cac loai ngoai lai bang cach trong thi diém trude khi
dua vao trong.

Viéc ¢6 qua nhiéu xi tham gia s& dan dén i) giam quy moé ciing nhu tac dong cla cac
hoat dong dy an, ii) thém kho khan trong quan 1y du &n, va iii) tdng chi phi du an. Do
vy, nén giam sb lugng cac xa tham gia du 4n.

c. Y kién chinh v& hop phin co sé ha tAng quy mod nho va cai thién sinh ké

*

Nhiing nguol tham gia cac cudc hop n6i chung dong y V01 ¥ trong rang hd tro phat trién
co s¢ ha ting quy md nho chu yeu tap trung Vao nang cap cac cong trinh hién co. Cac
cong dong da danh vu tién cao nhét cho ning cip dudng giao thong ndng thén, tiép dén
1a khoi phuc cac cong trinh cip nude va hé thong thuy loi.

Nhitng ngudi tham gia cac cudc hop nhan manh su can thiét phai ting ngan sach cho
phat trién co so ha tang quy md nho va cac hoat dong sinh ké vi day la nhiing can thiép
hét strc quan trong cho cdng dong dia phuong va c¢6 hi¢u qua trong viéc 161 cudn ho tham
gia vao cac hoat dong bao vé rung.

Hop thanh phan phat trién co s¢ ha ting nong thon quy mé nhoé du kién s& ting co hoi
viéc lam ¢ cap xa vi nguoi dan dia phuong c6 theé dugce thué lam nhan cong cho cac cong
trinh xay dung.

Cén gin cai thién sinh ké voi phat trién co s ha tang nong thon quy mé nhé (nhu duodng,
cap nudc, thiy 1oi) va hd tro tiép thi.

Bdo cdo cudi cung (Tap 1 Phan II)
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€ Viéc lya chon cac phuong an hd trg nén dugc thao luan dﬁy du véicong déng dia phuong.
Ngoai cac hoat dong d& xuit dé cai thién sinh ké, nhitng ngudi tham gia hoi thao ciing
dé xuét cung cép cac thiét bi ché bién dé vai xa co thé su dung chung, hd tro nudi lon,
bo, thanh 1ap mot clra hang vat tu dau vao néng nghiép o cap xa, va cung cap hat gidng
ngd ning suit cao.

@ V& cic giai phap tiét kiém nhién liéu, nhitng ngudi tham gia bay to ca quan tim va lo
ngai vé viéc xay dung hé thdng khi sinh hoc (biogas) do chi phi dau tu 16n va yéu cau
bao tri lién tuc. Bép tiét kiém nhién liéu dugc coi 1a hitu ich, nhung khong hoan toan
pht hop cho tat ca cac nhom dan toc (co hidu qua déi véi ngudi Thai nhung khong phu
hop v6i nguoi Hmong).

) Y kién va phan hdi chinh vé cac van dé xa hoi va moi truong

Céc y kién va phan hdi quan trong vé cac van dé moi truong va xa hoi duge tom tit dudi day.
Vi day 1a tham vén ban ddu trong giai doan thiét ké du 4n nén méi chi c6 thong tin khai quat va
chung chung vé dy 4n. Do d6, cac ¥ kién va phan hdi dugc cua nhimng nguoi tham gia cling
chung chung va kha gidng nhau, nhung cac ¥ kién déu c6 y nghia va hitu ich cho viéc thu thap
¥ kién va y tuong ciia ho vé du an.

a. Y kién chung

€ Can cung cap thong tin ngin gon va rd rang vé loi ich va nghia vu cho cac cong dong
dja phuong & cic ving muc tiéu dé tranh rui ro xa hoi nhu tranh chp dat dai.

& Dé khong gay ra tac dong tiéu cuc dén cac cong ddng dé bi ton thuong, diéu quan trong
la phai dac biét quan tam dén phu nir va nguoi dan toc thicéu s6 mu chir.
b. Nhiing y kién chinh vé cac hop phan cta du 4n
€ Nhing nguoi tham gia cac cudc hop da dua ra nhitng rii ro tiém tang sau day:

<Lién quan dén dat dai> Noi lo s¢ mat dat canh tac, ting mau thuan vé ranh gidi dat
gitra cac ban va gitra cac ho gia dinh trong cung ban, tang lan chiém ring ctia cong dong
lan can, tranh chap dat tiém an gitra cac hdthonxa.

<Lién quan dén sinh ké > Xung dot 1oi ich do cac hoat dong du an, su ghen ti cta cac
xa khong tham gia du an, thu hep dat san xuat cdy luong thuc, giam di¢n tich chan tha
gia stic, mat co hoi don gd dé xay dungsira chita nha 6.

<Céc van dé xa hoi khac > [t co hoi cho phu nit va nguoi gia tham gia vao cac hoat dong
du an; mat co hoi sinh ké khai thac LSNG cua cac hod gia dinh ngh¢o do han ché tiép
can tdi tai nguyén rung.
@ Nhing ngudi tham gia cudc hop nhan thay khong c6 rii ro vé méi truong ty nhién boi du
an tap trung vao bao vé va phat trién rimg va nang cip co so ha ting néng thon quy mo nhod
hon la xay dung moi.

(3) Nhiing diém can xem xét khi xdy dung Dy 4n dé xuat

Xét ¥ kién cua nhimg ngudi tham gia cac cudc hoi thao tham van céc bén lién quan, Poan khao
sat chuan bi dy an cho rang nhiing diém sau ddy can dugc kiém tra va xem xét k¥ hon khi xay
dung du 4n dé phan anh nhimg mdi quan tim ctia cac nhom dé bi ton thuong vé mit xa hdi vao
ké hoach dy an.
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Lua chon vung muc tiéu:

€ Nhimng ving muc tiéu va cac cong ddng/hd gia dinh tham gia du an s& dugc lya chon va
quyét dinh theo cach minh bach va cé su tham gia. Quy hoach sir dung dét c6 su tham
gia (PLUP) 1a qua trinh thiét ké sir dung dat trong tuong lai ¢6 sy tham gia ctia ngudi
dan & cac dia phuong, 1a mot trong nhing can thiép c6 thé nham tranh bat ky xung dot
x4 hoi tiéu cuc ndo trong sir dung dat.

€ Bat ky hoat dong du 4n nao doi hoi phai tai dinh cu ngoai y mu6n, mat sinh ké, hoac
han ché quyén ti€p can td1 khu vuc san xuat déu khong nén dua vao du an.

HO tro cai thién sinh ké:

@ Diéu quan trong 14 phai 16i cu6n cac nhém thiét thoi, nhu nhitng ho nghéo, khong co dat,
ho ¢6 phu nit 1am chu ho, phu nit va cac nhom dé bi tdn thuong vé mit xa hoi khac, vao
cac hoat dong cua dy an, dic bi¢t 1a cac hoat dong cai thién sinh ké trong du an, dé du
an c6 thé gép phan quan Iy rimg bén viing va xoa déi giam nghéo & cac xa muc tiéu.
Can luu tdm dén viéc lwa chon d6i twong thy hudng cia cac hoat dong phat trién sinh
ké nhim dam bao rr:ing mot ty 1¢ phﬁn tram nhat dinh phu nit va cac nhom dé bi ton
thuong vé mat xa hoi khac ¢o thé tham gia vao cac hoat dong du an.

€ Céic phuong an phat trién sinh ké s& dugc trinh dién/ gidi1 thi¢u trong du an, nén dugc lya
chon thong qua thao luan k¥ ludng vdi cong d@)ng dia phuong, déac biét 1a cdc nhém bi
thi¢t thoi trong xa hoi, tai cac hoi thdo danh gia nhu cau, dy kién thuc hién trong giai
doan dau ciia dy 4n. V& nguyén tic, can mé cac khoa tap huan lién quan dén cac phuong
an phat trién sinh ké cho bat ky ai trong xd/ban dé bat ky ho gia dinh, tham chi ca cac
gia dinh bi thi¢t thoi, nhu hd nghéo va h c6 phu nir [am chu hg, co thé tham gia vao cac
hoat dong.

Tao co hoi viéc lam:

€ Cic hoat dong chién va phat trién rung tai hién truong, nhu tréng rung, KNTS va bao
vé rimg tu nhién s& duge cac BQLRPH/BQLRPD giao khoan cho cac cong dong dia
phuong, nhu cac to cong tic thén ban trong du an. Viée ky hop dong ciing quan trong
dé thué cac cong dong dia phuong 1am lao dong binh thuong cho cong trinh xdy dung
co s& ha tang néng thon quy mo nhé nhiam ting co hoi viée 1am cho cac cong dong dia
phuong & cac xa.

¢ Khi lya chon cic loai cay dé trong rimg, ngoai yéu t6 kha ning thich ing véi ving dy
an va tinh phu hop dé trong trong rimg phong ho va rimg dic dung can xem xét ca khia
canh kinh té-xa hoi.
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Chwong 2 Co s& lyluan va sw can thiét cia Dw an

21 Doéng gop cho cac chinh sach va ké hoach hién cé

2.1.1 Cac chinh sach va ké hoach trong nganh Lam nghiép

Nhu da mo ta trong Muc 2.2 cua Phan I B4o cdo cudi cung, vi¢c thyc hién Dy an dé xuit s&
g6p phan dat dugc muc ti€u cua cac chinh sach va ké hoach trong nganh 1am nghiép, cu thé 1a:

@ Chién luoc phat trién 1am nghiép Viét Nam (2006-2020)
@ Ké hoach bao vé va phat trién rimg giai doan 2011-2020
& Dé an Tai co ciu nganh Lam nghiép

L 4 Chuong trinh hanh dong REDD+ qudc gia (2011-2020)
@ K& hoach bao vé va phat trién rimg cua céc tinh

Chi tiét vé sy tuong quan gitra dé xuét du 4n nay va cac chinh sach, ké hoach chinh dugc néu
dudi day.

(1) Chién lugc phat trién 1am nghiép Viét Nam giai doan 2006-2020 (Quyét dinh ctia Thu
tudng Chinh phu s6 18/2007/QD-TTg ngay 05/02/2007)

Chién luoc phat trién 1am nghi¢p Viét Nam giai doan 2006-2020 ban hanh ndm 2007 xac dinh
cac muc tiéu tong quat sau cho nganh 1am nghiép dén nam 2020.

a. Thiét lap, quan 1y, bao v¢, phat trién va st dung bén viing 16,2 triéu ha dat duoc quy
hoach cho lam nghiép;

b. Nang dién tich che phu rung 1én 47% vao nam 2020;

c. Pam bao co sy tham gia rong rai hon ciia cac thanh phan kinh té va té chirc xa hoi vao
cac hoat dong 1am nghiép;

d. Pong gop vao qua trinh phat trién kinh té - xa hoi, bao vé méi truong sinh thai, bao ton
da dang sinh hoc, cung cép cac dich vu moi truong;

e. Xoéa doi giam nghéo, nang cao muc séng cho ngudi dan néng thon mién nii; va

f.  Gop phan giit vitng an ninh quéc phong.

bé dat duoc cac muc tiéu dén nam 2020, mot sO chién lugce va nhiém vu da duoc dat ra trén
quan diém kinh té, xa hdi va moi truong. Trong so6 nhi€u nhi€ém vu ma Chién lugc dat ra, cac
nhiém vu sau thong nhat véi hudng tiép can va hoat dong cia Dy an deé xuat.

a. Bao vé rimg va bao ton da dang sinh hoc nham phong ho dau ngudn, giam nhe thién tai,
chdng x6i mon, giit ngudn nudc, ciing nhu bao vé moi trudng va ting gia tri dich vu
moi truong;

b. Tang do che phu rung; va

c. Giam thiéu pha rimg lam nuong trén dat 1am nghiép.

(2) K& hoach bao vé va phat trién rimg giai doan 2011-2020 (Quyét dinh cua Thu tudng
Chinh phu s6 57/QD-TTg ngay 09/01/2012)

Tuong tu, “Ké hoach bao vé va phat trién (KHBVPTR) giai doan 2011-2020” dé ra cac muc
tiéu va nhiém vu ma nganh 1am nghiép can phai dat duoc va giai quyét trong giai doan 2011-
2020. Bang dudi day cho thiy sy twong quan giita dé xuat voi KHBVPTR & cap qudc gia.
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So sanh giira KHBVPTR quéc gia véi Dw an dé xuét (JICA 3)

K& hoach bio vé va phit trién rimg quéc gia Du an dé xuit JICA3
Muc tiéu: Muc tiéu:
@ Quan Iy va sir dung tai nguyén rimg va quy dat hién | € Khoi phuc va cai thién ring dau ngudn tai 4
¢6 cho 1am nghiép mot cach hiéu qua va bén vimng tinh ving Tay Bic dé phuc vu muc dich ca kinh
@ Nang do che phu rimg 1én 42 - 43% vao ndm 2015 va té va moi truong
44 - 45% vao nam 2020; ting ning suat, chat lugng @ Ting cudng nang luc cho chinh quyén dia
va gia trj cta rimg; co ciu lai nganh theo huéng nang phuong va cac chi ring, nhu caic BQLRPH va
cao gia trj gia ting; dap tng co ban nhu cau gd, 1am BQLRPD, céc to chirc, nhém HGD ciing nhu
san cho tiéu dung trong nudc va xuat khau c4 nhan nham quan 1y rimg ben viing
@ Tao thém viéc lam, nang cao thu nhap cho ngudi dan @ Gop phan thuc hién myc tiéu tong quét va cac
¢6 cude song gan véi nghé rimg, gop phan x6a doi, muc tiéu cy thé ciia Chuong trinh hanh dong
giam ngh¢o, ddm bao an ninh, quoc phong REDD+ qudc gia, dic biét 1a giam phat thai khi

nha kinh (KNK) théng qua nd lyc han ché mét
rung va suy thodi rung tai khu vuc Tay Bac

Chi tiéu: Chi tiéu:

€ Bao vé 13.388.000 ha rimg hién ¢6, 750.000 ha ring | 4 Bao vé 45.180 ha ring ty nhién hién c6, bao
tai sinh, va 1.250.000 ha rimg trong moi; g0m rirng phong hd va céc rimg dic dung

@ Trong mai 250.000 ha rimg phong ho va ring dic @ Trong moi 16.020 ha rimg tai cac ving dat
dung, 1.000.000 ha rimg san xuét, va trong lai tréng, dat dong co hodc dat trong ciy bui trong
1.350.000 ha rirng sau khai thac; cac rung phong hd va rung dac dung

@ Khoanh nubi tai sinh 750.000 ha (chii yéu Ia rimg @ Phuyc hoi 12.500 ha rimg suy thodi trong
phong ho, dac dung); cacrung phong ho va ring dic dung

@ Cai tao 350.000 ha ring tu nhién nghéo kiét

@ Trdng 500 triéu cdy phan tan

4 Niéng cao chat luong rimg ty nhién, ning suit rimg
trong san xuét ting 25% vao nam 2020 so v&i nim
2011

Huédng tiép can chinh: Huédng ti€p can can ban:

1) Pay manh cong tac tuyén truyén, nang cao nhan thirc; | 1) Ap dung khai niém liy cong dong lam trung tam

2) Ra soat quy hoach 6n dinh dét rimg va nang cao quan | 2) Gi6i thiéu co ché hop tac quan 1y cing véi chia

ly ddi véi 3 loai rimg; sé loi ich

3) Tang cuong hé thong thé ché va thyc thi phap luat 3) Long ghép phat trién sinh ké véi phat trién va
bao v¢ rung; cdi tao rung

4) HO tro giao, cho thué rimg va dong quan 1y rimg; 4) G6p phan thyc hién cac hoat dong REDD+ tai

5) Tiang cudng khoa hoc, cong nghé va khuyén 1am; cac tinh

6) Phéi hop véi cong tac hop tac qudc té; 5) Phat trién ning luc cho cac bén lién quan

7) Pay manh chudi thi truong cho cac san phidm 1am 6) Dong bd hoa voi Dy an Hop tac k¥ thuat cia
nghiép; va JICA

8) Xay dung co ché huy dong cac ngudn von.
Nguon: Doan khao sat chuan bi dy an cua JICA (2016)

Két luan 1a trén quan diém vi mo, viéc thuc hién Dy an dé xuat s€ truc tiép gop phan trién khai
K¢ hoach bao vé va phat trién rung quoc gia.

(3) Pé 4n Tai co ciu nganh Lam nghiép (Quyét dinh sé 1565/QD-BNN-TCLN cta Bo
NN&PTNT ngay 08/7/2013)

D¢ an Cai cach nganh Lam nghi¢p dugc ban hanh nham phat trién nganh 1am nghi¢p bén viing
ca ve kinh té, xa hoi va moi truong. Cac muc ti€u cu thé dudi day dugc néu trong DeE an:

a. Néng cao gi4 tri gia ting san phdm va dich vu méi truong rimg; ting gia tri san xuat
binh quan hang nam 4-4.5% t&1 nam 2020;
Timng budce dap tmg nhu cau g, 14m san cho tiéu ding trong nudc va xuat khiu; va

c. Gop phén tao viéc lam, xod doi, giam nghéo, cai thién sinh ké, bao vé mdi truong sinh
thai dé phat trién bén vimg.
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Nhu dugc chi ra trong bang dudi day, Dy an dé€ xuat dugc xem la thong nhat voi Bé an Tai co
cau nganh 1am nghi¢p va co vai trod quan trong trong viéc thuc hién cac muc ti€u dé ra theo dinh
hudng tai co cau, ngoai trur viéc “Nang cao gia tri gia tdng cua lam san”.

So sanh giira D& an Tai co’ cdu nganh Iam nghiép va Dw an dé xuét (JICA3)

Pinh hwéng Muc tiéu téi nim 2020 Pong gop cia Dy an dé xuat

Hién trang rung Tong dién tich: 16,2-16,5 tri¢u ha @ Ting dién tich rimg trong ring phong ho
@ Rung san xuat: 8,1 triéu ha va rimg dic dung
€ Rung phong ho: 5,8 triéu ha @ Baio vé rimg ty nhién va duy tri chit lugng
@ Rung dic dung: 2,3 triéu ha rung trong rung phong hg va rung dac

dung

Néng cao gia tri @ Ap dung ching nhan theo chudi hanh |Khong c6

gia tdng cua lam trinh ctia san pham

san @ Nang cao chét lugng va tang san

lwong/nang suat thu hoach trung binh
trong cac khu vuc ring ty nhién va
rimg trong
@ Phit trién cong nghi¢p ché bién gd
Phat trién kinh t¢ | @ Tai co cdu va ting cuong cac loai hinh | € Ning lyc k¥ thuat va tai chinh cta 10

trong nganh 1am t6 chirc quan ly rimg BQLRPH va 6 BQLRDD tai 4 tinh s¢&
nghiép @ Chuyén ddi cac 1am truong qudc duogc tang cudng trong qua trinh thyc hién
doanh thanh cac cong ty 1am nghié¢p Du an véi tu cach 1a cac bén thuc hién
nha nudc chinh d6i véi cac hoat dong phat trién va
@ Phat trién cac mo hinh kinh té tu nhan, céi thién rumg.
kinh té hop tac dya vao rimg @ Dy 4n dé xuét s phat trién ha ting 1am

sinh tai 10 RPH va 6 RDD nham cai thién
chirc ndng cia cac BQLRPH va BQLRDBD
tai cac khu vuc nay.

Huy dong va su €@ Von ODA: 18-20% tong nhu cdu voi | 4 Khoang 85% ngén sach dy an s& duoc tai
dung ngudn lyc tai mirc binh quan 700 — 800 ty dong/nim trg tir nguon ODA cua Nhat Ban.

chinh @ Ting dau tu ngoai ngan sach nha nudc | ¢ Khoang 50% s6 von vay sé& dugc dung cho
cho phat trién 14m nghiép cac hoat dong phat trién va cai thién ring.

Phat trién cac € Xay dyng va cting ¢0 hé thong rimg @ Hop phén chinh cta Dy 4n 13 “Cai thién

vung kinh té - sinh phong hd dau nguén, rung dac dung rung dau nguén”, chu yéu nham khéi phuc,

thai 1am nghiép va rung san xuét tu nhién ndm trong cai thién va bao vé€ ring phong hd va rung

(Ving Téy Bic) luu vue cua cac thuy dién bac thang dé dic dung xung yéu nam trén luu vuc cua
tang hiéu qua phong hg, tao diéu kién cac nha may thuy dién.

cho céc dia phuong hudng loi nhiéu
hon tir chinh sach chi tra DVMTR
Nguon: Doan khao sat chuan bi dy an cua JICA (2016)

4) Chuong trinh hanh dong REDD+ qudc gia giai doan 2011-2020 (Quyét dinh cia TTCP
s6 799/QD-TTg ngay 27/6/2012)

Chuong trinh hanh dong REDD+ qudc gia giai doan 2011-2020 di dugc phé duyét va ban hanh
nham giam phat thai KNK thong qua i) giam thiéu mét rimg va suy thoai rimg, ii) ting kha ning
hap thy KNK cua rimg, iii) quan 1y bén vimng tai nguyén rimg va bao ton da dang sinh hoc, va
iv) thyc hién thanh cong chién lugce qudc gia vé bién ddi khi hau va thuc hién muc tiéu xoa doi
giam ngheo. Trong giai doan 2015-2020, Chuong trinh ddt ra muc tiéu:

€ Hoan thanh x4y dung céac co ché, chinh sach, hé théng td chirc va nang lyc ky thuat bao
dam viéc quan 1y, diéu phéi va van hanh hi¢u qua cac chuong trinh, dy an va hoat dong
REDD+ trén pham vi cd nudc; va

@ Giam phat thai KNK thong qua i) han ché mét rimg va suy thoai rimg, ii) ting kha ning
hap thu KNK cua rirng, iii) quan 1y va phat trién bén viing tai nguyén rimg, iv) nang do
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che phii rimg ctia ca nude 18n 44-45%, v) bao ton da dang sinh hoc, va vi) céi thién sinh
ké cho céac chu rung va nguoi dan.

Véi viée du an dé xuét s& trong moi khoang 16.010 ha rimg trén dat trong/dat dong co/dét trong
cay bui, phuc hdi 12.500 ha rung bi suy thodi, va bao v¢ 45.180 ha rung tu nhién, cling nhu ap
dung co ché phdi hop quan Iy cting véi cong dong dia phuong nham quan 1y bén viing giai doan
sau du an, c6 thé danh gia 1a du an dé xuét co thé tryc tiép lam giam phat thai KNK théng qua
han ché mat rimg va suy thoai rimg, ciing nhu tang kha nang hap thy KNK tir trong rimg.

(%) Ké hoach bao vé va phat trién rimg ctia cac tinh

Nhu di néu trong Muc 4.6.5 ciia Phan I Béo céo cudi cing, mdi tinh déu di xay dung
KHBVPTR cua tinh (KHBVPTR tinh), trén co s& cac muc tiéu dit ra trong KHBVPTR quéc
gia. Tat ca cac tinh déu dat muc tiéu ting do che phu rimg 1én hon 50% tong dién tich dét cia
tinh dén nam 2020 (trong d6 Dién Bién l1a 65%, Lai Chau 52%, Son La 55%, va Hoa Binh 56%).
Pé dat muc tiéu nay, mdi tinh di dé ra cic muc tiéu cu thé cho hoat dong bao v¢ va phat trién
rimg dén nam 2020. Bang dudi ddy tom tit cic muc tiéu cu thé cho giai doan 2016-2020 ddi
chiéu véi cac muc tiéu cua du an dé xuét tai 4 tinh.

So sanh muc tiéu cu thé trong Ké hoach bao vé va phat trién rirng cia tinh véi Dw an dé xuét (JICA 3)

Hang muc Muc tiéu cu thé trong KHBVPTR ciia Muc tiéu dé xuit trong Dy 4n <2
tinh <1

Béo vé rung

- Rung déac dung 39.040 | 31.078 | 78.043 0 2.220 0 6.050 9.970
- Rung phong hd | 311.084 | 269.888 | 360.643 | 748.486 8.180 0 3.850 | 14.910
- Rirng san xuét 163.019 | 174.910 | 340.909 | 653.364 0 0 0 0
Khoi phuc

- Rung dic dung 150 5.000 6.228 | 11.867 * 190 0 1.350 240
- Rung phong ho 47.860 7.500 | 44.949 1.840 7.500 780 600
Trong rung

- Rung dic dung 0 0 1.240 | 6.195* 0 0 1.060 1.020
- Rung phong ho 32.076 | 10.400 | 11.000 3.160 6.550 2.160 2.060
- Rimng san xuét 19.626 | 36.200 | 14.760 31.903 0 0 0 0

Ghi cha: * Sb liéu nay Ia rimg tu nhién muyc tiéu trong cac khu rimg dic dung va rimg phong ho.
Nguon: <1 KHBVPTR ciia cdc tinh Dién Bién (2009), Lai Chdu (2011), Son La (2014) va Hoa Binh (2011)
<2 Poan khdo sat chudn bi du an cia JICA (2016)

Theo danh gia, Du 4n dé xuit s& dong gop quan trong cho viéc thyc hién va hoan thanh
KHBVPTR cutaKHBVPTRCcua cac tinh tham gia dy an.

2.1.2 Chinh sach va Ké hoach phat trién kinh té-xa hoi

Chién luoc phat trién kinh té-xa hoi 2011-2020 (Quyét dinh s 432/QD-TTg ngay 12/4/2012
ctia Thu twéng Chinh pht) 13 vin ban huéng dan chinh cho phat trién kinh té-x4 hoi trong giai
doan 2011-2020 nhu di duoc néu trong Muc 2.6.1 ciia Phan I Bao céo cudi ciing. Muc tiéu cua
Chién luoc 13 ting truong kinh t& hiéu qua va bén vimng, di d6i v6i cong bang xi hoi, bao vé
mdi trudng, 6n dinh chinh tri va xa hoi, cling nhu bao dam sy toan ven lanh thd cua dat nude.
Phat trién rung bén viing 1a mot trong cac hudng tiép can chinh cho viéc thuc hién Chién luoc,
trén co s& d6 Du an d& xuat c6 thé tryc tiép gop phan dat dugc 3 dinh hudng phat trién 1a “phat

299 13

trién nong nghiép bén vimg va hiéu qua”, “phat trién hai hoa va bén viing giira thanh thi va
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ndng thon”, va “cai thién chat lvong mai truong” trong s6 12 dinh hudng phat trién kinh té-xa
hoi ma Chién lugc dé ra.

2.2  Tuan thu cac Céng wéc quéc té

CPVN di phé chuin nhiéu cong ude qudc té lién quan dén bién d6i khi hau, quan 1y rimg bén
vitng va bao ton da dang sinh hoc, vi du nhu Cong wdc khung cta Lién hop qudc vé Bién doi
khi hau (UNFCCC), Cong u6c Lién hop quc vé Chdng sa mac hoa (UNCCD), hay Cong udc
vé Bao ton Pa dang sinh hoc (CBD), ciing nhu tham gia tich cuc trong cac hoi thao qubc té va
hop tac véi qudc té nham giai quyét nhiéu vin dé quan trong lién quan dén cac linh vuc nay.

Trong céc van dé trén, CPVN nhan manh cac van dé lién quan dén bién ddi khi hau, dic biét 1a
giam nhe tac dong cua bién doi khi hau thong qua giam phat thai KNK. Nhu da néu trong Muc
3.1 cua Phan I Bao céo cudi cung, tai Hoi nghi cac Bén (CoP) cia UNFCCC tai Paris gan day,
CPVN cam két giam phat thai khi nha kinh (KNK) ¢ mirc 8% tdi nam 2030 so v6i kich ban
kinh doanh binh thudng (BAU). Viéc ting cudng kha ning hip thu cac-bon cua rimg, bao gdm
chwong trinh REDD+, 1a mét trong cac hop phan giam nhe duge khuyén khich trong chinh sach
cua CPVN.

Ngoai ra, ndm 2013 CPVN ciing d trinh Ban Thu ky CBD ban Chién lugc qudc gia vé da dang
sinh hoc dén nam 2020, tAm nhin dén nam 2030 (NBSAP phién ban 3, 2013) (1a ban stra d6i
ctia NBSAP d trinh nim 2007). Muc tiéu tong quat ciia chién lugc 12 bao ton va sir dung bén
vitng céc hé sinh thai quan trong, cac loai dong, thuc vat quy hiém, va cac ngudn gen nham gbp
phan phat trién kinh té xanh va chu dong tng phé véi bién doi khi hau. Cu thé, chién luoc dé
ra cac muc ti€u: 1) nang cao chét luong va tang dién tich cua cac h¢ sinh thai dugc bao v¢, bao
dam; ii) ting quan thé cac loai nguy cip, quy, hiém, iii) kiém ké, luu giit va bao ton cac ngudn
gen, va iv) bao t6n cac ngudn gen ban dia, nguy cap, quy, hiém. Du an dé xuit s& truc tiép dong
g06p cho viéc thuc hién cac hoat dong lién quan dén bao tdn cac hé sinh thai tu nhién, dic biét
1a rirng ty nhién tai cac rung dac dung va rung phong hd.

2.3 Phu hop véi chinh sach ODA cua Nhat Ban

Niam 2015, Chinh pht Nhét Ban chinh thirc ban hanh Tuyén bd hop tac phat trién méi, thay cho
Tuyén bé ODA nham: i) giai quyét cac van dé va thach thic da dang va phtc tap, ii) st dung
nhiéu ngudn ngan sach khac nhau dé hd trg cac nudc dang phat trién, va iii) ting cuong hop tac
qudc té nham dam bao hoa binh va thinh vugng. Tuyén bd méi wu tién cho: i) ting trudng cd
chit lugng va xo0a doi giam nghéo théng qua ting trudng, ii) chia sé cic gid tri phd cap va hién
thuc hoa mot x3 hoi hoa binh va an ninh, va iii) xay dung mot cong ddng qudc té bén viing va
kién cudng thong qua cac nd lyc nham giai quyét cac thach thirc toan cau. Dy an dé xuét dugc
mong doi s& dong gop cho tang trudng chét luong va xoa doi giam nghéo tai ving Tay Bic cua
Viét Nam, do quan diém chinh ciia Dy an 1a cai thién rimg tai cac ving dau ngudn quan trong
gr:?m cac thuy dién, déng thoi cai thién diéu kién kinh té-xa hdi cua céc cong déng mién ndi dia
phuong.

Mit khac, chinh sach ODA cho Viét Nam ciing tip trung vao “thiic day ting truong kinh té va
tang cuong kha niang canh tranh qudc t&”, “émg pho v6i sy mong manh cua nén kinh té (img
pho6 véi cac tac dong ti€u cuc cua phat trién kinh té)”, va “quan tri t6t”. Bién d6i khi hau 1a mot
trong nhitng van dé then chdt can giai quyét nham mg pho véi cac tac dong tiéu cuc, ngoai cac
van dé nhu cai thién sy mat can br?mg kinh té-x3 hoi, giam ngheéo va on dinh an ninh, trat tu xa
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hoi, dac bi¢t 1a ¢ cac vung nong thon. Dy an d€ xuat s€ gdp phan giam nhe tdc dong cua bién
doi khi hau va cai thién dicu kién kinh té-xa hoi, ddc biét 1a & mién nui, noi c6 nhiéu cong dong
dan toc thi€u s6 nghéo sinh song.

Theo do, co the thay Du an dé xuat rat phu hop vadi chinh sach ODA cta Nhat Ban néi chung,
cling nhu chinh sach quoc gia cia Nhat Ban d6i voi Viét Nam noi riéng.

2.4 Sw can thiét cua cac can thiép cta Dw an
2.41 Sy can thiét cia Dy an

(1) Tam quan trong dbi voi loi ich qubc gia

Nhu d3 mo ta trong Dé an tai co ciu nganh 1am nghiép (Quyét dinh sé 1565/QD-BNN-TCLN
ngay 8/7/2013 cua B6 NN&PTNT), rimng & ving Tay Bic dong vai trd quan trong trong viée
phong ho dau ngudn ciia cac nha may thity dién 16n trong ving nhu thuy dién Hoa Binh va Son
La. Hon nita, ring ciing gop phan diéu tiét dong chay cua cac con song 1on chay vé Ha Noi
(VD sdng Da va cac phu luu ciia song Hong). Méi lo ngai 16n hién nay ddi véi qudc gia 1a giam
chtrc nang phong ho dau ngudn von cé do mat rimg va suy thoai rimg trong ving. Do dé, can
c6 nhitng can thiép quyét liét dé cai thién chirc ning cua rimg phong hd dau ngudn trong ving
vi su 6n dinh kinh té va xa hoi cta dat nude. Vi du an sé giai quyét truc dién nhiing mbi quan
ngai nay vi thé du 4n 1a can thiét ddi voi nén kinh té - xa hoi ciia qudc gia.

Hon nita, quan 1y rimg bén virng 13 1 trong 21 chwong trinh muc tiéu theo Nghi quyét 73/NQ-
CP ngiy 26/8/2016 ciia Chinh phi. Muyc tiéu tong quat ctia chwong trinh: i) Nang cao ning suét,
chat luong va phat huy gia tri ctia timg loai rirng, ii) gop phan dap tng cac yéu cau vé giam nhe
thién tai, iii) bao vé mdi truong sinh thai, iv) tng pho hiéu qua véi bién ddi khi hau, va gop
phan x6a d6i, giam nghéo, cai thién sinh ké dia phuong. Nhirg muc tiéu ndy co thé ciing gidng
véi muc tiéu cta du an dé xudt va du an dé xuét sé duoc coi 1a mot phﬁn cua chuong trinh va
dua vao ké hoach trung han va hang nim cho chuong trinh nay.

(2) Tam quan trong d6i véi loi ich ving va tinh

Trong KHBVPTR, céc tinh muc tiéu da co ké hoach va chuong trinh thyc hién nhiéu bién phap
dé phuc hoi, cai thién va quan Iy rimg. Tuy nhién, UBND/S¢ NN&PTNT cac tinh dang gip kho
khan trong viéc dam bao du ngan sach dé thuc hién cac hoat dong dugc néu trong Ké hoach.
Dic biét 1a cac SO NN&PTNT tai cac tinh muc ti€u dang gap kho khan trong viéc cdi thién ring
phong ho va rung dac dung trén quy mé 16n, do khong c6 mdt chuong trinh quy moé 16n cua
chinh phu (gidng nhu Chuong trinh 661) hay mot du 4n ciia nha tai tro nio tap trung cho rimg
phong ho va/hodc rimg dic dung trong ving nay trong thoi gian gan diy. Mot nhu cau nira 1a
tang cuong cac hoat dong bao vé rung ty nhién tai cac tinh, mac du phén 16n rung ty nhién da
duoc dua vao co ché chi tra DVMTR. Muc chi tra DVMTR hién dao dong tr 10.000
déng/ha/ném dén 260.000 déng/ha/ném tai cac tinh muc ti€u cia Dy 4n, ngoai trir Lai Chau. Co
thé thdy murc chi tra hién nay khong du dé khuyén khich nguoi dan dja phuong tham gia vao
cac hoat dong bao vé rung tai Son La va Hoa Binh.

Do d6, c6 thé n6i Du an dé xuét 1a su can thi¢p vo cung can thiét d6i véi cac UBND/S&
NN&PTNT céc tinh muc tiéu nham phuc hdi va cai thién cac khu vuc rimg/dét bi suy thoai va
duy tri chat 1u0’ng rung ty nhién tai cac khu vuc ma minh quan 1y, dic biét 1a cac ving dau
ngudn xung yéu gan cac thuy dién 16n. Ngoai ra, gin ddy JICA di trién khai mét dy an hop tac
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k¥ thuat méi v6i tén goi Dy an “Quan 1y tai nguyén thién nhién bén viing” (SNRMP), voi muc
tidu gitip bon tinh x4y dung ké hoach hanh dong REDD+ ctia tinh va thyc thi cdc hoat dong thi
diém REDD+. Dy an dé xuit nay ciing s& dong vai tro quan trong trong viéc thuc hién cac ké
hoach hanh d6ng REDD+ ctia tinh va mé rong cac md hinh thi diém REDD+ d4 duoc xay dung
trong Du 4n “Quan 1y tai nguyén thién nhién bén vimg”.

2.4.2 Sw can thiét phai str dung hé tro tir vdn ODA

Trén quan diém kinh té vi mo, viéc bao vé va phuc hdi rimg can dugc thic day nhu mot phan
ctia dau tu cong vi viée ndy s& dem lai nhirng loi ich quan trong khong chi cho méi trudng dia
phuong ma ca kinh té dia phuong va ving. Trén thuc té, tim quan trong cta rimg gan day con
dugc nang cao hon nira vi s can thiét phai giam thiéu bién ddi khi hau d3 ting 1én trén toan
cau. Mic du tdm quan trong ting 1én nhung dau tu ciia chinh phii con han ché. Tuong ty nhu
viy, ty trong ctia 1am nghiép trong vén ODA cho nganh néng nghiép va phat trién noéng thon
trong 5 ndm qua (2010-2015) ciing han ché (3,8%) so v&i nhiém vu va dong gop kinh té cia
tiéu nganh.

Ti trong ODA nganh ndng nghiép va phat trién néng thon

Tiéu nganh S6 von (US$ Million) Ti trong (%)
Cap nudc 1.302,0 53,3
Phat trién nong thon 628,5 25,7
Nong nghiép 416,3 17,0
Lam nghiép 92,7 3,8
Thuy san 30,3 1,2
Tong 24418 100,0

Nguon: Béo céo s 645/CP-BC (ngdy 20/11/2015) vé str dung von ODA tir nam 2010 dén 2015 va bai béo ciia
Vu truong Vu HTQT, B6 NN&PTNT ngay 5/8/2015 dang trén trang dién tir cua Ban Kinh t¢ Trung wong

Véi thyc té 13 ti trong ODA cuia nganh nong nghiép va phat trién néng thon chiém dudi 10%
trong tong s6 cac nganh kinh t& (vi du, giao thong van tai, phat trién do thi, ning luong, vv),
viéc cung cap hd trg ODA cho nganh 1dm nghiép dugc coi 1a kha thap. Tuy nhién, s& 1 hop 1y
néu str dung vén vay ODA uu dii (cho bao vé méi trudng) cho du an dé xuat boi tinh chat caa
du 4n. Dy 4n dé xuat dy kién s& khong tao ra lgi nhuén 16n trong ngan han khong gidng nhur
cac du an phat trién co s ha ting khac, nhung chic chin s& gop phan 6n dinh va cai thién nén
kinh té ciing nhu méi trudng cia ving.

2.5 Sw can thiét phai cé hé tro cia JICA

JICA 13 mot trong nhimg nha tai trg 16n nhat cho nganh 1am nghiép va da trién khai nhiéu du
an lam nghi¢p tai Viét Nam, vi du nhu:

Dy 4n Quan 1y tai nguyén thién nhién bén vimg (Duy 4n hop tac k¥ thuat): 2015-2020
Du 4n Phuc hdi va quan 1y bén vimg rimg phong hd (Vén vay): 2012-2021

Du 4n Thuc hién thi diém REDD+ tai tinh Pién Bién (Dy an hop tac ky thuat): 2012-
2013

Dy an Quan 1y rimg bén vimg ving dau ngudn Tay Béic (Dy 4n hop tac k¥ thuat): 2010-
2015

Du 4n Nang cao nang lyc lap ké hoach va thuc thi cac du 4n tré)ng rung (Nghién ctru
phat trién): 2010-2013

Du an Tré)ng rung trén d4t cat ven bién cac tinh Nam Trung B9 Viét Nam (Duy an vién
trg khong hoan lai): 2009-2014

*® & 6 S0
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Nghién ctiru Rung va Dét tiém ning lién quan dén “Bién d6i khi hau va Rung tai Viét
Nam (Nghién ctru phat trién): 2009-2012

Nghién ctru vé Trong ring/Téi trong rimg theo Co ché phat trién sach (AR-CDM) tai
Viét Nam (Nghién ctru phat trién): 2006-2008

Du 4n HO trg nguoi dan tham gia quan 1y rimg bén viing tai TAy Nguyén (Dy an hop
tac k¥ thuat): 2005-2008

Tang cuong nang luc xay dung nghién ctru kha thi va ké hoach thuc hién cho cac dy an
trong rimg & Viét Nam (Dy 4n hop téc k¥ thuat): 2005-2007

Phuc hdi rimg ty nhién ving phong ho dau ngudn bi suy thoai tai Viét Nam (Du an hop
tac k¥ thuat): 2003-2008

Duy 4n Phat trién co sé ha ting nong thon va nang cao mirc séng (I1I) (Vén vay): 2002-
2008

® & 6 O o o

Cung v6i cac du an khéc, toan bd kinh nghiém va bai hoc thu dugce tir Dy an “Phuc hdi va quan
1y bén viing rimg phong hd” ¢ thé duogc st dung cho Du an dé xuét nay, do khung du an va co
cau t chuc thyc hién c6 nhidu diém twong dong v6i Dy an dé xuit. Ngoai ra, cic hudng dan
va sb tay k¥ thuat, cling nhu ngudn nhan lyc ma Dy 4n “Quan 1y tai nguyén thién nhién bén
vimng” xay dung va nang cip trong qua trinh trién khai dy 4n ciing c6 thé dugc sir dung cho viéc
thuc hién Du an dé xuit nay. Tir d6 c6 thé thdy kinh nghiém cta JICA s& rat phu hop véi Du
an de xuat.
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Chwong 3 Dwan

3.1 Muc tiéu cta dw an va cac cach tiép can co ban

3.1.1  Muc tiéu tdng quat va muc tiéu cu thé cta dw an

Muc tiéu tong quat ciia Dy 4n nham: i) phat trién bén viing, quan 1y va bao vé rimg & ving
Tay Béc; ii) ndng cao gia tri san xut 1am san; iii) bao ton da dang sinh hoc; va iv) giam
ngheo va cdi thién sinh ké & mién nui. Bé dat duoc nhiing muyc tiéu téng quat trén, Dy an
nham thyuc hién nhitng muc ti€u cu thé sau

a. Khoi phuc va cai thién rimg dau ngudn & bdn tinh ving Tay Béc cho ca muyc dich
moi trudng va kinh té;

b. Tang cuong ning lyc cua chinh quyén dia phuong va cac chi rimg, nhu cac
BQLRPH va BQLRPD, céc t chirc, nhom ho gia dinh, c4 nhan, vé quan 1y ring
bén viing; va

c. Gop phan dat duoc muc dich va muc tiéu caa Chuong trinh hanh dong REDD+ quéc
gia, dic biét lam giam phat thai KNK thong qua giam mat rimg va suy thodi rimg &
Tay Bac.

3.1.2 Cach tiép can co ban va dic diém cta dw an

Céc phuong phép ti€p can co ban sau day s€ dugc ap dung dé thuc hién c6 hi€u qua dyu an
dé xuat va dat dugc cac muc tiéu du an mét cach hiéu qua.

(1) Cong dong 1a trung tim

Cong dong dia phuwong sdng trong va xung quanh khu vuc dy 4n s& 1a nhan t6 chinh trong
viéc thuc hién dy 4n dé xuét, khong chi cac hoat dong cai thién va phat trién rimg trong thoi
gian thuc hién dy 4n, ma ca quan ly va bao v¢ rung tu nhién va rung phuc hdi sau khi két
thiic du an, vi ho ¢6 quyén st dung dat hop phap hoic lau doi ddi véi phan 16n dién tich
ving dy an. Cach tiép can 14y cong dong lam trung tim nén duoc str dung nhu 14 khai niém
bao tram cua du 4n dé dam bao tinh bén virng dai han cling nhu trién khai thyuc hién dy an
dé xuat mot cach c6 hiéu qua. Pong thoi, cach tiép can nhu vay la rit can thiét dé giam
thiéu cac tac dong xa hoi tidu cuc ddi véi cong dong dia phuong & cac xa muc tiéu lién quan
dén vung du an.

Su tham gia ddy du va hiéu qua ciia cac cong dong dia phuong trong duy an, dic biét 1a dong
bao dan toc thiéu sd, ngay tir giai doan lap ké hoach 1a can thiét dé dap ung yéu cau dam
bao an toan cia REDD+. Dic biét, viéc tham van chit ché véi cong déng dia phuong, du
kién s& duoc tién hanh trong giai doan dau cua dy 4n dé xac dinh vung du an va cac ho gia
dinh/c4 nhén lién quan va cong nhan quyén sir dung dét thuc chét ciia ho, 1a hét stc quan
trong dé tranh nhitng tac dong xa hoi tiéu cuc co thé xay ra cho cac cong dong dia phuong.

Nhu mé ta & chuong trude, nhidu hoat dong kinh té cua cac cong dong dia phuong dugc
coi 1a nguyén nhan chinh giy ra suy thodi rimg, do do, can i) nang cao nhan thtrc cta ho vé
tAm quan trong cta rimg, ii) nudi dudng y thirc so hitu két qua dau ra cta du an, nhu rimg,
co s6 ha ting nong thon quy md nho va cac phuong an phat trién sinh ké, va iii) ting cuong
nang luc cta ho khong chi trong viéc quan 1y rimg bén vitng ma ca cai thién sinh ké ctia ho.

Bdo cdo cudi cung (Tap 1 Phan II)
II-35



Khdo sat chudn bi Duw dn Phat trién rimg bén viing vimg Tdy Bdc

V61 muc dich nay, cac cong déng dia phuong nén dugc tham gia vao mot loat cac hoat dong
dy an, nhu dinh huéng va hudng dan, khao sat va lap ké hoach, thuc hién cac hoat dong
phat trién ring, va phat trién cac giai phap sinh ké.

Hon nita, dong quan 1y véi cac cong dong dia phwong voi co ché chia sé loi ich dy kién s&
12 mot hé thong rat can thiét dé dam bao quan 1y bén viing ring tu nhién va ring trong trong
ving du 4n sau khi két thuc du an. Co ché nay can duoc kiém tra va hoan thién trong qué
trinh thuc hién dy 4n qua tham van chit ché véi cong déng dia phuong.

) Str dung co ché chia sé loi ich

Hoat dong kinh té va canh tac cta cac cong dong dia phuong séng & ving ddi nti dugc coi
1a nhitg nguyén nhan chinh tryc tiép hodc gian tiép din dén mét rimg va suy thoai rimg tai
céc tinh muc tiéu. Do dé, can x4y dung mot co ché trong d6 cac cong ddong dia phuong co
thé thu duoc loi ich kinh té tir rimg dé ho c6 dong luc bao vé rimg khoi bi suy thoai hon
nita, ngay ca sau khi két thuc dy 4n.

Chi tra DVMTR 1a mot hé thdng hiéu qua dé khuyén khich cac cong ddng dia phuong tham
gia quan ly va bao v¢ rung tai cac tinh muyc tiéu. Tuy nhién, mtrc thanh toén tai c4c tinh, trur
Lai Chéu, 12 khong di cao va rimg hién c6 & luu vyc dau ngudn cta cac nha may thuy dién
méi du didu kién duogc chi tra. Vi vay, can ¢ thém cac co ché chia sé 1oi ich cho dién tich
rimg duoc chi tra DVMTR ¢ mirc thdp hon va rimg trong méi dé khuyén khich cong dong
dia phuong bao v¢€ rung trong giai doan sau du an.

Co ché chia sé loi ich ma JICA2 c6 ké hoach phat trién co thé duge ap dung trong du 4n dé
xuat dé quan 1y rimg trong duoc thiét 1ap trong RPH. Can nghién ctru va phat trién mot co
ché chia sé lgi ich khac phii hop cho cic RDD trong qua trinh thuc hién dy an dé quan 1y
rimg bén virng & phan khu phuc hoi sinh thai ctia cac RDD thong qua cong tac véi cac cong
ddng dia phuong. Bén canh chi tra DVMTR thi céc co ché chia sé loi ich khac s& 1a mot
trong nhitng hé théng hét sirc quan trong dé dam bao bao vé va quan Iy bén viing cac RPH
va RDBD muc tiéu.

(3) Két hop phat trién sinh ké véi cai thién va phat trién rimg

Ngoai céc co ché chia sé 1oi ich, phat trién sinh ké 1a mot yéu td then chdt khac dé dam bao
tinh bén viing cua tdc dong du an. Nhu da dé cap & trén, cac hoat dong kinh té cua cong
dong dia phuong, nhu 1ay cii, pha rimg 1am nwong, chin tha gia stc va chay ring do thu
luom LSNG, dugc coi 1a nhitng nguyén nhan chinh gy ra suy thoai rimg & cac tinh. Néu
khong ¢ nhing can thiép c6 thé khuyén khich ho thay d6i hanh vi bang cach cung cip cac
ngudn thu nhép thay thé hodc gidi thidu cac ky thuat méi dé giam bt tac dong tiéu cuc dén
rimg thi s& kho duy tri duoc ngudn tai nguyén rimg di duogc cai thién trong giai doan sau
du an.

Do d6, Dy 4n dé xuat can chi trong khong chi cai thién rimg ma ca phat trién sinh ké tai
dja phuong thong qua khoi phuc co s ha ting nong thon quy mé nho va cung cip dich vu
khuyén néng, khuyén 1am va/hodc dao tao k¥ nang cho cac cong dong dia phuong song
trong va xung quanh cac RPH va RDPD muc tiéu. Pong thoi, Du an sé& giup cac cong dong
dia phuong sir dung va quan 1y t6t cac khoan chi tra cta dy 4n cho cac hoat dong tao thu
nhap b sung ciing nhu cac hoat dong bao vé rimg trong giai doan sau duy an.

(4) Dong gop cho cac hoat dong REDD+ & cac tinh
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Nhu d3 néu cu thé trong muc trude (Muc 3.1.1), mot trong nhitng muc tiéu cua du an 1a
giam phat thai KNK thong qua giam mat rimg va suy thodi rimg tai cac tinh myc tiéu. Do
do, can luu y dén cac ké hoach hanh dong REDD+ cép tinh (PRAP) s& duoc xay dung hodc
chinh stra tai cac tinh muc tiéu vdi sy hop tac k¥ thuat tr Dy 4n Quan ly tai nguyén thién
nhién bén vimg (SNRMP) dé thic day cac hoat dong REDD+ tai céc tinh.

Trong tam cuy thé ctia Dy an dé xuét khi lua chon vung dy an 1a caic RPH va RPD (hoac
RPD), vi van con nhiéu dién tich ring tu nhién & nhitng rimg nay, nhung nhiéu dién tich
dang bi de doa thudng xuyén boi suy thodi rimg do cac cong dong dia phuong song trong
va xung quanh ring gy ra. Du 4n ciing s& xem xét thoa dang viée theo ddi dién bién rimg
trong ving du an dé cac co quan lién quan co thé thu thap, tong hop va bao cio sb liéu theo
ddi dién bién rimg, day 13 nhitng s6 liéu can thiét dé phat trién hé théng do dac, bao cao,
kiém chimg (MRV) & cép tinh trong tuong lai.

(%) Tang cuong nang luc cua cac bén lién quan

Tét ca cac bén lién quan & tat ca cac cdp trong co cdu dy 4n cin ting cudng cac k¥ nang k¥
thuat va quan 1y ciing nhu kién thtrc can thiét dé thuc hién va quan 1y dy an khi bat dau du
an, sao cho Dy an dé xuét co thé duge van hanh va quan ly mot cach thich hop, hi¢u qua va
hiéu suét. Tang cudng ning luc cia cac bén lién quan 13 mot van dé xuyén sudt co tinh then
chét can duoc giai quyét trong cac hop phan twong tmg. Phuong phap chinh dé phat trién
nang lyc mot cach hiéu qua va hi¢u suét cho mot loat cac bén lién quan la vira hoc vira lam
thong qua thuc hién cac hop phin tuong tmg. Do dé, cam tay chi viéc (OJT) va huan luyén
dinh ky boi BQLDATU véi su hd tro tir Tu van du 4n sé 1a cac hoat dong phat trién nang
luc chinh s& duogc thuc hién trong du an. Cach tiép can nay ciing phii hop véi chinh sach
m&i nhat cta chinh phu, theo d6 khong dugc str dung von vay cho bat ky hoat dong dao tao
nao cho cac can bd nha nude dé thuc hién du an. Nhu di dé cap o trén, hy vong ring Tu
véan du 4n s& dong vai tro quan trong trong OJT va huén luyén dinh ky cho cac quan chirc
chinh phu, dac biét 1a can bo cia BQLDATU va cac BQLDA tinh.

(6) DPdng hanh cing hop tac k¥ thuat cia JICA (JICA-T/C)

Muc tiéu chinh ctia du 4n hop tac k¥ thuat trude cua JICA, cu thé 1a Du 4n Quan 1y tai
nguyén thién nhién bén vilg (SNRMP), 1a gitip cac tinh muc tiéu xay dung ké hoach hanh
dong REDD+ cép tinh (PRAP), thuc hién cac hoat dong thi diém REDD+, va tdng cuong
ning luc ciia cic bén lién quan & cac tinh. Vi c¢6 nhiéu diém tuong dong gitta SNRMP va
Duy an dé xuit nay vé cac hoat dong ciing nhu ving muc tiéu nén co thé sir dung nhimng kinh
nghiém va bai hoc ciia SNRMP cho Dur an dé xuat. Pac biét, SNRMP du kién i) xdy dung
nhiéu huéng dan k¥ thuat va hudng dan dya trén kinh nghiém thyc dia, ii) phat trién cac
mo hinh tao thu nhép tiém nang c6 thé dugc sir dung trong ving dy an, va iii) ting cudng
nang lyc ctia cac bén lién quan, chu yéu tai cap huyén va xa ¢ cac tinh muc tiéu. Do d6, Du
an dé xudt can duoc thuc hién phéi hop chat ché va déng bo vd1 SNRMP, dac biét trong
giai doan dau cua du an dé s dung hét cac kién thue va kinh nghiém thu dugc cia SNRMP
nham van hanh du an duge thong subt.

Bang I1-3-1 cho biét cac dé xuit y tuong cong tac gitra Dy an dé xuit nay va SNRMP.
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3.2 Vung dw an

Vl‘mg du an duogc lua chon theo phuong phép c6 hai budc nhu giai thich trong Muc 6.1.1,
Phan I ciia Bao céo cudi cing (Xem so d6 lwa chon ving du an trong phan noi tren) Két
qua lua chon 1an 1 ddi véi cac ving muc tiéu tiém ning dé cai th1en rimg dau ngudn duoc
md ta trong Muc 6.1.2 va Bang I-6-3, Phin I ciia Béo cao cubi cung. Cac doan dudi day
giai thich két qua sap xép tht tu wu tién va lwa chon ving du an trong budc 2.

Nhiing vung dugc dé xuat va cadc vung muyc tiéu tiém nang dé cai thi¢n riung dau

(1)
nguon
S& NN&PTNT ctia bon tinh da dé xuét téng cong 10 RPH va 6 RDD la viing muc tiéu cho
dir 4n. Sau khi dénh gia so bo cac vung duoc dé xuit ndy va tham van véi cac bén lién quan
O céc tinh twong ing, Poan khdo sat chuén bi dy 4n d3 tién hanh lya chon 14n dau cac vung
muc tiéu tiém niang dé cai thién rimg dau ngudn.

Xéc dinh thtr ty wu tién cla cac vung muyc ti€u ti€ém nang

()
bpé xady dung mot ké hoach t6i wu cho du an dé xuét, Poan khao sat chuin bj du 4n da tiép
tuc danh gia cac ving muc ti€u tiém nang theo cac khia canh sau.

Quy mb dién tich tiém nang cho trdng rimg: Trong sb cac hoat dong cai thién va phat trién
rung, uu tién dac biét dugc danh cho tré)ng rung
dé gop phan thuc hién KHBVPTR cuia cac tinh.
Trén quan diém REDD+, xa ¢6 di¢n tich rung tu
nhién 16n s€ dugce vu tién.

Ut tién cho x3 c6 nhiéu dién tich ndm trong cac
RPH va RPD muc tiéu.

Dy 4n cin wu tién can thiép & xd ma suy thoai
rung tang 1én trong hai thap ky vira qua.

Xa co ti 1€ ngheo cao s€ dugc uu tién cao hon.
b1 nghéo duge xem 1a mét trong nhitng nguyén
nhan can ban gay ra suy thodi rung.

Quy md rung tu nhién:
Ti 1& so voi RPH/RDD dé xuat:
Xu hudng suy thodi ring:

Ti 1€ ngheo:

Két qua danh giad cac xa lién quan dén cac vung muc tiéu tiém nang dugc trinh bay duoi
day.

Két qua danh gia cac xa lién quan dén cac viing muc tiéu tiém ning
Dién tich

rirng tw
nhién

Ti 1€ dién tich
$0 Vi vung
duogc deé xuat

Tinh/ving duoc

Quy md Ti 1€ nghéo

trong rirng

Xu huéng

de xuat mat rirng

Pién Bién
RPH Pién Bién |Na Tong Cao Trung binh | Cao Trung binh | Trung binh
Phu Ludng Cao Rat thap Trung binh Thap Trung binh
Muong Nha Cao Cao Cao Thap Thap
RPH Muong Cha | Muong Tung Cao Cao Cao Cao Trung binh
RPH Tuan Giao |Phinh Sang Rat thap Trung binh | Cao Thap Trung binh
Ta Ma Cao Cao Cao Cao Trung binh
RDD Muong Muong Phang | Rat thap Thap Cao Thap Thap
Phang Pa Khoang Rat thap Trung binh | Cao Thap Trung binh
Lai Chau
RPHNimMa  |Hoéng Thu Cao Rét thap Thap Rat thap Cao
Lung Thang Rat thap Thap Thap Rat thap Thap
Ma Quai Trung binh |Rat thap Rat thap Rat thap Thap
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Tinh/viing dwge Quy mod Dién tich Ti 1€ dién tich Xu huéng Ti 1€ nghéo
dé xuat trong rirng rung tw $0 VOi vung mét rirng
nhién duogc dé xuat
Nam Cha Rat thap Rat thap Rat thap Thap Trung binh
Nam Cudi Cao Thap Trung binh Thap Trung binh
Nam Han Trung binh |Rat thap Rat thap Rat thap Trung binh
Nam Ma Trung binh |Rat thap Rat thap Rat thap Rat thap
Nam Tam Trung binh |Rat thap Trung binh Cao Thap
Noong Héo Cao Thap Trung binh Rat thap Thap
Pa Khoa Thap Thap Thap Thap Trung binh
Phang S6 Lin Cao Thap Trung binh Rat thap Trung binh
Phin HO Rat thap Thap Thap Thap Trung binh
Pu Sam Cap Cao Trung binh | Trung binh Rat thap Trung binh
RPH Nam Na Chan Nua Cao Rat thap Thap Rat thap Rat thap
Lang M6 Thap Cao Cao Rat thap Trung binh
Pa Tan Cao Trung binh | Cao Thap Thap
Sa Dé Phin Cao Rat thap Thap Rat thap Cao
Ta Ngdo Cao Thap Trung binh Rat thap Trung binh
Ta Phin Thap Rat thap Rat thap Thap Trung binh
TT. Sin HO Thap Rat thap Rat thap Rat thap Rat thap
Tua Sin Chai Cao Rat thap Cao Thap Trung binh
RPH Tan Uyén |HO Mit Cao Rat thap Thap Thap Cao
Muong Khoa Cao Rat thap Thap Cao Trung binh
Nam Can Cao Rat thap Trung binh Thap Rat thap
Nam So Cao Thap Trung binh Thap Trung binh
Pac Ta Cao Rat thap Rat thap Rat thap Rat thap
Phic Khoa Trung binh | Rat thap Rat thap Rat thap Rat thap
Ta Mit Cao Rat thap Trung binh Rat thap Thap
Trung Pong Cao Rat thap Rat thap Rat thap Thap
TT. Tan Uyén |Cao Thap Cao Trung binh | Thap
RPH Than Uyén |Phuc Than Cao Thap Trung binh Thap Thap
Hua Na Trung binh |Rat thap Thap Rat thap Rat thap
Khoen On Cao Rat thap Trung binh Thap Trung binh
Muong Kim Trung binh | Rat thap Thap Thap Trung binh
Muong Mit Cao Rat thap Trung binh Rat thap Thap
Muong Than Cao Rat thap Thap Rat thap Rat thap
Pha Mu Cao Rat thap Thap Trung binh | Thap
Ta Gia Cao Rat thap Thap Thap Thap
Ta Hura Trung binh | Rat thap Thap Rat thap Trung binh
Ta Mung Cao Rat thap Trung binh Thap Cao
Son La
RDD Copia Chiéng Bom Cao Thip Cao Thap Trung binh
Co Ma Trung binh | Trung binh | Cao Thap Cao
Long He Thap Thap Trung binh Thap Trung binh
RPH Thuan Chau |Nam Lau Cao Trung binh | Cao Thap Trung binh
Muong Bam Thap Thap Cao Rat thap Trung binh
Bam Lam Cao Rat thap Cao Rat thap Trung binh
RPH Quynh Nhai | Ca Nang Rat thap Trung binh | Cao Rat thap Rat thap
Muong Giang Thap Rat thap Trung binh Cao Rat thap
Muong Sai Cao Thap Trung binh Rat thap Trung binh
Muong Chién Rat thap Rat thap Trung binh Thap Rat thap
Ma Pha Khinh Thap Rat thap Trung binh Rat thap Thap
RDD Xuén Chiéng Xuan Rat thap Trung binh | Cao Rat thap Trung binh
Nha Tan Xuan Trung binh | Rat thap Cao Rat thap Trung binh
Xuan Nha Rat thap Thap Trung binh Rat thap Thap
Chiéng Son Thap Thap Trung binh Thap Rat thap
Hoa Binh
RBD Ngoc Ngoc Lau Rét thap Trung binh | Trung binh Rat thap Trung binh
Son-Ngb Luéng |Ngoc Son Rat thap Cao Trung binh Rat thap Trung binh
Tan My Thap Rat thap Rat thap Thap Rat thap
Tu Do Rat thap Cao Cao Thap Trung binh
Ngob Ludng Cao Cao Cao Rat thap Trung binh
Nam Son Trung binh | Trung binh | Trung binh Thap Thap
Bac Son Thap Thap Thap Thap Trung binh
RDD Hang Hang Kia Rat thap Trung binh | Cao Rat thap Trung binh
Kia - Pa Co Pa Co Rat thap Thap Cao Rat thap Rat thap
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Tinh/viing dwge Xa Quy mod ‘ Dién tich Ti 1€ dién tich Xu huéng Ti 1€ nghéo
dé xuat trong rirng rung tw $0 VOi vung mit rirng
nhién duogc dé xuat

Tan Son Thap Rat thap Trung binh Rat thap Trung binh
Bao La Rat thap Rat thap Trung binh Thap Thap
Cun Pheo Rat thap Rat thap Trung binh Thap Thap
Na Méo Rat thap Rat thap Rat thap Rat thap Thap
Pong Bang Rat thap Rat thap Rat thap Rat thap Rat thap
Piéng Vé Rat thap Rat thap Rat thap Thap Thap

RPD Phu Dbong Chum Cao Trung binh | Cao Thap Trung binh

Canh Tan Pheo Cao Thap Trung binh Thap Trung binh
Pong Rudng Trung binh | Trung binh | Cao Rat thap Trung binh
Poan K&t Thap Thap Cao Thap Trung binh

RPH song ba Dong Nghé Trung binh | Trung binh | Thap Rat thap Trung binh
DPong Chum Rat thap Trung binh | Thap Thap Trung binh
Pong Rudng Cao Thap Thap Rat thap Trung binh
Muong Chiéng | Trung binh | Thap Thap Thap Trung binh
Muong Tuong | Cao Rat thap Rat thap Thap Trung binh
Suoi Nanh Trung binh | Thap Thap Thap Trung binh
Tién Phong Trung binh |Cao Trung binh Rat thap Trung binh
Vay Nua Cao Trung binh | Thap Thap Trung binh
Yén Hoa Rat thap Trung binh | Thap Rat thap Trung binh
Trung Hoa Trung binh | Trung binh | Thap Rat thap Trung binh
Ngoi Hoa Trung binh |Trung binh | Thap Rat thap Trung binh
Ba Khan Rat thap Thap Thap Thap Rat thap
Tan Dan Rat thap Rat thap Thap Rat thap Thap
Tan Mai Thap Trung binh | Thap Rat thap Trung binh
Pong Bang Trung binh |Trung binh | Rat thap Rat thap Thap
Phuc San Rat thap Thap Rat thap Rat thap Trung binh
Thung Nai Thap Rat thap Rat thap Thap Cao
Binh Thanh Rat thap Rat thap Rat thap Thap Cao

Ghi chu: Tiéu chi danh gia cua cdc khia canh twong ung dwoc xdac dinh nhu sau:
& Trong rirng: Cao: > 200 ha, Trung binh: 200-100 ha, Thap: 100-50 ha, Rat thap: <50 ha
@ Quy moé rieng tw nhién: Cao: > 2.000 ha, Trung binh: 2.000-1.000 ha, Thap 1,000-500 ha, Rat thap: <500 ha
& Ti ¢ so voi vung diroe dé xudt: Cao: > 20%, Trung binh: 20-10%, Thap: 10-5%, Rt thip: <5%
@ Xu huong mdt rimg: Cao: > 100 ha/nam, Trung binh: 100-50 ha/nam, Thap: 50-0 ha/nam, Rdt thap: da tang
@ Ti1¢ nghéo (ti 1é h¢ nghéo): Cao: > 75%, Trung binh: 75-50%, Thip: 50-25%, Rdt thap: <25%

Nguén: Podn khdo st chudn bj du dn ciia JICA (2016)

Dé chim diém két qua danh gia, Poan khao sat di st dung mot hé thong danh gia 4 diém,
trong d6 diém cao nhit 1a 4, diém thap nhat 1a 1.

Hon nita, tiéu chi danh gia duoc gin diém trong sb tir 3 dén 7 sao cho téng diém cua mdi
x4 c0 thé dat cao nhat 1a 100. Dé xem xét thoa dang nhu cAu cua BQLDALN/BO NN&PTNT,
quy md dién tich tiém ning cho tréng rimg duoc gin trong sd cao nhat (7 diém), con ti 16
nghéo co trong sb thip nht (3 diém) vi ¥ nghia cua tiéu chi nay ciing gidng hét xu hudng
mat ring. Cac tiéu chi con lai duoc gan trong s trung binh nhu nhau (5 diém).

Sau khi tinh todn tong di€ém cua tat ca cac xa, Poan khdo sat da phan cac xa thanh 3 nhom
dua trén tong di€ém theo cac ti€u chi sau:

B X3 dat trén 75 diém: uu tién cao
B Xaidat 51— 75 diém: uu tién trung binh
B Xi dat tir 50 diém tro xudng: vu tién thap

Bang II-3-1 kém theo Béo cao nay cho biét két qua danh gia/xac dinh thi ty wu tién cua
cac xa. Két qua danh gia/ xac dinh thtr ty vu tién dugc tom tit dudi day.
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Két qua xac dinh thir tw wu tién ctia cac vung muc tiéu tiém nang
Dién tich cdi thién va phat trién rirng

Bdo vé rirng KNTS Trong rirng

bién Bién | Cao 4 xa 6.750 1.540 2.480 10.770
Trung binh 4 xa 3.650 490 680 4.820
Thap 0 xa 0 0 0 0
Tong 8 xa 10.400 2.030 3.160 15.590
Lai Chau Cao 1 xa 0 380 410 790
Trung binh 21 xa 0 7.120 6.140 13.260
Thap 18 xa 0 4.400 60 4.460
Tong 40 xa 0 11.900 6.610 18.510
Son La Cao 3 xa 4.650 1.480 1.910 8.040
Trung binh 8 xa 5.250 650 1.310 7.210
Thap 4 xa 2.670 380 90 3.140
Tong 15 xa 12.570 2.510 3.310 18.390
Hoa Binh | Cao 2 xa 1.950 150 410 2.510
Trung binh 23 xa 22.930 690 2.670 26.290
Thap 12 xa 4.700 400 190 5.290
Tong 34xa<1 29.580 1.240 3.270 34.090
Tong gop Cao 10 xa 13.350 3.550 5.210 22.110
Trung binh 56 xa 31.830 8.950 10.800 51.580
Thap 34 xa 7.370 5.180 340 12.890
Tong 97 xa <1 52.550 17.680 16.350 86.580

Ghi chit: <I Ba xd ciing dong thoi lién quan dén hai vimg muc tiéu; do dé tong sé xd ¢ Hoa Binh la 34 va 6 bon tinh la
97 xa.

Nguon: Poan khdo sat chudn bi di dn ciia JICA (2016)

3) Vung dy an

Sau khi kiém tra k§ ludng quy mé t6i wu ctia Dur 4n xét vé cac khia canh vat 1y va tai chinh,
Poan khao sat chuan bi dy an, qua tham van chit ché véi BQLDALN/B) NN&PTNT, da
chon céc viing muc tiéu c6 lién quan dén cac xa dugc xép loai uwu tién cao va trung binh 1a
ving du 4n. Chi tiét vé ving du an & cac tinh tuong tmg dugc thé hién trong Bang I1-3-3
kém theo Béo cdo nay va duoc tom tit dudi day.

Toém tat vung dw an

Viing dwoc dé xuit Bdo vé rirng <1 KNTS <2 Trong rimg <3 S6 xi
Dién Bién | RPH Pién Bién 3.330 860 1.570 3
RPH Muong Cha 0 1.080 800 1
RPH Tuén Gido 4.850 400 790 2
RDD Muong Phing 2.220 190 0 2
Tong 10.400 2.310 3.160 8
Lai Chau | RPH Nam Na 0 1.030 1.610 7
RPH Nam Ma 0 2.840 1.750 6
RPH Téan Uyén 0 3.270 1.380 6
RPH Than Uyén 0 360 1.810 3
Tong 0 7.500 6.550 22
Son La RDD Copia 3.300 1.270 820 3
RPH Thuan Chau 2.890 790 1.750 3
RPH Quynh Nhai 960 130 410 2
RDD Xuan Nha 2.750 280 240 3
Tong 9.900 2.470 3.220 11
Hoa Binh | RPH song Da<l 14910 600 2.060 14 <1
RDD Ngoc Son - Ngo Luong 5.670 90 470 6
RDD Hang Kia—Pa Co 1.000 0 0 1
RDPD Phu Canh <1 3.300 150 550 4<1
Tong 24.880 840 3.020 23<1
Tong gdp 41.150 13.120 16.010 64
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Ghi chit: <1 Hai (2) xd 6 Ritng phong hé séng Pa ciing lién quan dén Rimg ddc dung Phu Canh; do dé tong sé xa dwoc
. chon la xd muc tiéu o Hoa Binh la 23 xa.
Nguon: Poan khdo sat chuan bi dw an ciia JICA (2016)

Danh séach cac xa lién quan dén cac vung du an dugc chon ¢ céac tinh muc tiéu duoc trinh
bay trong bang dudi day.

Danh sach cac xa lién quan dén vung dw an

Vung dé xuat

Dién RPH bién Bién Dién Bién Na Tong, Phu Luéng, Muong Nha
Bién RPH Muong Cha Muong Cha | Muong Tung
RPH Tuan Gido Tuan Gido | Phinh Sang, Ta Ma
RDD Muong Phéng bién Bién Muong Phang, Pa Khoang
Tong 3RPHva | RDD 3 huyén 8 xa
Lai Chau RPH Nam Na Sin HO Hong Thy, Nam Cudi, Nam Han, Nam Tam, Pa
Khoa, Phang S6 Lin, Pu Sam Cap
RPH Nam Ma Chan Nua, Lang Mo, Pa Tan, Sa Dé Phin, Ta
Ngao, Tua Sin Chai
RPH Téan Uyén Tan Uyén Ho Mit, Muong Khoa, Nam Can, Nam So, Ta
Mit, thi tran Tan Uyén
RPH Than Uyén Than Uyén | Muong Mit, Pha Mu, Ta Mung
Tong 4 RPH 3 huyén 22 xd
Son La RBD Copia Thuan Chau | Chiéng Bom, Co Ma, Long He
RPH Thuan Chau Ném Lau, Mudng Bam, Ban Lam
RPH Quynh Nhai Quynh Nhai | Muong Giang, Muong Sai
RDD Xuan Nha Van Ho Chiéng Xuan, Tan Xuan, Chiéng Son
Tong 2 RPHva2 RPD 3 huyén 11 xa
Hoa Binh | RPH songba<l ba Bac bong Nghé, Bong Chum, Bong Rudng, Muong
Chiéng, Muong Tudng, Sudi Nanh, Tién Phong,
Vay Nua
Tan Lac Trung Hoa, Ngoi Hoa
Mai Chau Ba Khan, Tan Dan, Tan Mai
Cao Phong | Thung Nai
RPD Ngoc Son — Ngb Ludng | Lac Son Ngoc Lau, Ngoc Son, Tu Do
Tan Lac Ngb Ludng, Nam Son, va Bac Son
RPD Hang Kia — Pa Co Mai Chau Hang Kia
RDPD Phu Canh <1 Pa Bac bong Chum, Tan Pheo, Pong Ruong, Boan Két
Tong 1 RPH va 3 RPD 5 huyén 23 xd
Téng gop | 10 RPH va 6 RDD 11 huyén 64 xi

Ghi chi: <1 Hai xd ¢ RPH song Da ciing la nhiing xa ¢d lién quan dén RDD Phu Canh
Nguon: Doan Khao sdt chuan bi dy an cua JICA (2016)

Hinh II-3-1 thé hién vi tri va hién trang s dung dat cling nhu trang thai rirng ctua 64 xa ¢
cac RPH va RBD muc ti€u ¢ 4 tinh.

3.3 Cong viéc cua dw an

3.3.1 Khai quat cac hop phan cua dw an

(1) Céc hop phan cua dy an

Du 4n dé xuét gdm 8 hop phén chinh 1a: i) khao sat va quy hoach chi tiét; ii) cai thién rimg
dau ngudn; iii) phat trién co s ha tAng 1am sinh, iv) cai thién co s& ha ting nong thon quy
md nho, v) hd tro cai thién sinh ké, vi) kiém soét chay rimg, vii) quan 1y du an, va viii) hop
tac k¥ thuat/dich vu tu van. Céc hop phén du 4n s& lién két va tuong tac véi nhau dé tao ra
strc manh tong hop nhu hinh duéi day.
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Khao sat va quy hoach chi tiét (quy hoach st dung dat cé s tham gia va quy hoach va thiét ké chi tiét)

—

Cai thién co sé ha tadng néng thén quy mé
nhé (khéi phuc/inang cap dwéng xa/thon, ban,
hé théng thay loi cdp xa va hé théng cap
nuéc sinh hoat)

Cai thién rirng ddu nguén (tréng rirng, xdc
tién khoanh nudi tai sinh va bao vé rirng tw
nhién)

;‘ Hb tro cai thién sinh ké (cac khoa tap huan
vé mot s6 phwong an, cung cap vat tw, quan
Iy tién tiét kiem, vv)

C3i thién co' s& ha tang Iam sinh (dwéng xe
may, choi canh It¢a, tram bao vé rirng, dwéng
bang can Itra va vuon wom)

Phong, chéng chay rirng (mua thiét bi phong,
chira chay va tién hanh tap huan, dién tap
phong, chira chay)

= ==
Quan ly dw an (thanh lap cac ban quan Iy dw an, dinh hwéng va hwéng dén cho cac bén lién quan cua
dy an, dau thau tuyén nha thau phy, mua sam thiét bi dy an, bao cao, quan ly tai chinh, giam sat va
danh gia dw an, vv

. ] Khai quat ve cac hop phan ctia dw an
Nguon: Doan khao sat chuan bi dy an cua JICA (2016)

(2) Muc dich chinh cta cac hop phan du an

Muc dich chinh ciia méi hop phan ciia Dy an dé xuat duge néu trong bang sau.

Muc dich chinh cta cac hop phan dw an
Khdo sat va | . Mua dnh vé tinh c6 d phan gii cao bao triim cic RPH va RDD muc tiéu.
agy hoach chi | _ Tién hanh didu tra kiém ké rimg va xdy dung ban dd rimg st dung anh vé tinh c6 do phan giai
cao.

- Tién hanh quy hoach str dung dét co sur tham gia (PLUP) tai cac xa c6 lién quan vé dialy dén cac
RPH va RBD muc tiéu dé xéc dinh ving dy an c6 su tham gia ciia ngudi dan.

- Chon céc ho gia dinh va cOng déng dia phuong tham gia vao du &n va td chire ho thanh céc td
cong tac thon ban.

- Chuén bi ké hoach chi tiét cho cac hoat dong cai thién/phat trién rimg

Cai thién rumg | - Phyc hdi rimg trén dét trong/dét dong co/dat cdy bui & cac RPH va RDD trén céc luu vue song

dau nguon xung yéu theo cach co sy tham gia.

- Cai thién rirng bi suy thoai va bao vé riung tu nhién ¢ cac RPH va RPD trén cac uu vuc song
xung yéu theo cach c6 sy tham gia Dt co cdy gb tai sinh,

- Xay dung quy ché va cic quyét dinh vé co ché chia sé lgi ich va hé théng dong quan ly.

Cai th}ién co AS(TY - Phat trién va xay dung co so ha t?mg l1am sinh, nhu dudng xe may, choi canh lira, tram bao vé

ha h tang lam rimg, dudng bang can lira va bang thong tin, dé cac chu rimg c6 thé quan 1y cac RPH va RDD

st myc tiéu mdt cach thoa dang va hi¢u qua

Cai tklién co O | - (Cai thién co s¢ ha tang nong thon quy mo nho, nhu dudng thén/ban, hé thong thuy loi va hé

hﬁﬂ tang nong thdng cAp nudc cap xd, ma co thé cai thién diéu kién tiép thi, ndng cao nang suit va loi nhudn cua

;h%n quy mo hoat dong tao thu nhép hién tai hoac tiém nang va/hoac gop ph?m cai thién diéu kién séng & cac

x4/thon ban muyc tiéu.
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Hop phﬁn Muc dich chinh

HO tro cai thi¢n | - Dé phat trién cac chién lugc marketing cho cc nong 1dm san chinh & céc tinh muyc tiéu.
sinh ké - Dé xac dinh cac hoat ddng tao thu nhip ti€ém nang/ phat tri€n sinh ké can uu tién & cac xa muc
tiéu.

- Phat trién nang luc cua cong dong dia phuong dé ap dung céc ky thudt va k§ ning méi nham cai
tién san xuat nong nghiép, quan ly rimg bén viing, sir dung va ché bién LSNG va san xuit bt ky
loai hang hoa nao.

- Gilp cac t6/thanh vién t6 cong tac thon ban tiét kiém mot sb tién tir cac khoan chi tra ciia dy 4n
cho céc hoat dong bao v¢, céi thién va phat trién ring, va su dung c6 hi€u quéa khoan tiét kiém d6
dé cai thién doi sdng ctia cic thanh vién va bao vé rimng sau khi két thuc du an.

Kiém sodt chdy | - Luyc lugng kiém lam va cdc cong dong dia phuong c6 kha ning ngan chin va kiém soat chay

rung rimg bang céch cung cap thiét bi chira chay va tap huan vé phong, chita chéy rimg.

Quinlyduéan |- Thanh lap co cau to chirc & cap trung wong va tinh va b tri/tuyén dung can bd du an dé thuc hién
va quan ly du an

- Xay dung huéng dan/quy ché thyc hién dy 4n cho BQLDATU va cac BQLDA tinh,

- Xay dung s0 tay k¥ thudt cho cac BQLRPH, BQLRDD va céc t cong tac thon ban

- Mua sdm thiét bi du 4n cho BQLDATU va cac BQLDA tinh

- Xay dung hé théng giam sat dua trén GIS

- BQLDATU, BQLDALN, cic BQLDA tinh, cac S6 NN&PTNT, BQLRPH/BQLRDD hiéu
duoc khai niém ciia dy an, cac huéng dan/quy ché va thu tuc thyc hién du an

- Giap BQLDATU, BQLDALN, cac BQLDA tinh, cdc SO NN&PTNT thuc hién va quan 1y du 4n
mot cach hop 1y va hi€u qua.

- UBND céc xi va cong dong dia phuwong & cac xa/thon ban nhan thirc duge vé dy an (phac théo,
cac khai niém, hoat dong, loi ich va nghia vu du kién ciia cic cong dong).

- Giup cac BQLRPH, BQLRDD UBND huyén, UBND x3 va can by khuyén néng cung cap hd
tro k¥ thuat cho cac cong ddng dia phuong.

- Kiém tra tién d¢ khdi luong va tai chinh ctia dv 4n va phat hién cac van dé/khé khin c6 thé anh
huong dén viéc thuc hién du an ngay tir som.

- Cung cép day du thong tin va sb lidu cho cac chu du 4n va cac co quan thuc hién dy 4n dé quan
1y du an thich hop va kip thoi.

- HO tro cac Ban quan 1y rimg c6 lién quan (BQLRPH/BQLRBD) trong viéc theo ddi dién bién do
che phii rimg trong ving du 4n va bao céo thay d6i hang ndm cho S6 NN&PTNT/UBND tinh.

- Dénh gia tdc ddng cua du an.

Hop tac k¥ | - HO trg BQLDATU va cac BQLDA tinh trong viéc thuc hién va quan 1y du 4n mot cach hiéu qua

thuét/dich vu tu va thich hob.

van  oP- XAk . .

- Cung cp huan luyén va huéng dan can thict cho cac bén lién quan, dic biét a BQLDATU va
cac BQLDA tinh dé cai thién va ning cao nang lyc quan 1y, hanh chinh va ky thuat
Nguon: Doan khdo sat chuan bi dy an cua JICA (2016)

3) Khéi lugng cong viée ctia cac hop phan dy an

Khéi lwong cong viée du kién cua cac hop phan dy an twong timg dugc néu trong Bang I1I-
3-4 kém theo Béo cdo nay va dugc tom tat dudi day.

Khéi lwong cong viéc cua cac hop phan dw an
Khdo sat va quy | 4 Mua anh vé tinh c6 d¢ phan gidi cao méi nhét bao trim 4.681 km?
hoach chi tiét @ Thyc hién cac hoat dong quy hoach sir dung dit co su tham gia két hop thanh Iap cac t6
cong tac & 64 xa
@ Phan gioi cim mdc cho khoang 16.010 ha ciia cic ving trong rimg
@ Tién hanh diéu tra co ban & 64 xa
@ Chuan bj thiét ké chi tiét cho cac hoat dong cai thién va phat trién rimg
Phat trién/cdi thién | 4 Tién hanh cic hoat dong cai thién va phat trién rimg sau day & 10 RPH va 6 RDD & bon tinh
ring phong ho dau - Trong rimg: 16.010 ha dat tréng, dat dong c6 va cay bui
fguon - Khoanh nuéi tai sinh: 13.120 ha rung suy thoai
- Bao vé: 45.180 ha rung ty nhién
@ Cung cip hudng dan vé k¥ thuat 1am sinh cho mbi BQLRPH va BQLRPD ¢ 4 tinh
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@ Cung cip hudéng din vé dong quan 1y cho cac BQLDA tinh, S6 NN&PTNT, BQLRPH va
BQLRDPD

@ Sip xép va to chirc cc hoi thao 1ap ké hoach quan 1y rimg hang nim cho 64 xd & bdn tinh

I\‘Iﬁng Acép €0 sO ha | @ Phat trién va nang cap co s& ha tang 1am sinh:

tang 1am sinh - Duong lam nghiép (dudng xe may): 121,5 km
- Pudng tuan tra rimg (di bd): 30 km
- Duong bang can lra: 278 km
- Choi canh ltra: 29 choi
- Truso cua BQLR: 1 tru s¢
- Tram bao v¢€ ring: 33 tram
- Béng thong tin: 59 bang
- Bién bdo: 254 bién

Vuon vom: 10 vuon

* Khong cd xy dyng cong trinh & nhing ving duoc xac dinh la RDD

I\‘Iﬁng Sép co so ha | @ Lap ké hoach nang cép co s& ha tang nong thon quy mé nho & 64 xa thudc 4 tinh nhur sau:

tang nong thén quy | . Nang cap duong thon/ban: 61,4 km

mo nho - Nang cap hé thong thay lgi: 28,3 km kénh muong
- Nang cap hé théng cap nudc sinh hoat: 14 hé thong

® Tién hanh khao sat mat bang va thiét ké chi tiét & nang cp co so ha tang nong thon quy mod
nho

& Tién hanh xay dung nang cép co s6 ha ting nong thon quy mé nho

@ Cung cip hudéng din vé van hanh va bao dudng (O&M) co sé ha ting quy md nho va cac
hoat dong phat trién sinh ké cho cac UBND x4, can by khuyén néng xa va cac nhom ho sir
dung & 64 xi ¢ bon tinh.

Ho tro cai thién | 4 Sap xép va to chirc cic hoi thao dé xac dinh va lua chon cac phuong an phat trién sinh ké wu

sinh ke tién & 64 xa thudc bén tinh

@ T6 chirc va tién hanh khéo sat thi truong dé xay dung chién lugc thi truong cho cac nong,
1am san chinh.

@ Xay dung cac 6 trinh didn/mé hinh cho cac phuwong an phat trién sinh ké wu tién d chon &
64 xa thuoc bén tinh

L 4 Cung cap cac khoa tap huin vé cac phuong an phat trién sinh ké wu tién da chon cho i) Tram
khuyen nong cuia cac huyén (TKN huyén) va can bo khuyén noéngxa o 11 huyen il) cac
cong dong dia phuong & céc 6 trinh didn/mo hinh duoc phat trién & 64 x3 & bon tinh

@ Cung cép hudng dan vé quan 1y cac khoan chi tra cta du an va st dung von tiét kiém cho
quan ly ru‘ng va phat trién sinh ké ¢ 64 xa thudc bon tinh

@ Sip xép va to chirc cac khoa tap hudn vé quan 1y tai chinh cho céc t cong tac thon ban & 64
xa thudc bén tinh

L 2 Sép Xép va to chirc cac hoi thao vé lap ké hoach kinh doanh cho cac hoat dong tao thu nhap
tiém niing

Phong, chira chdy | @ Cung cap thiét bi phong, chita chdy rimg cho 11 Hat kiém lam va 16 BQLRPH/ BQLRDD

rung thudc 4 tinh

2 Sap xép va t6 chirc cac khéa tap huin vé phong, chita chay rimg cho i) can bo kiém 1am &
mbi tinh va ii) linh dao thon/ban va thanh vién ciia cac t6 cong tac thén ban & 64 x3 thude
b6n tinh

@ H{ tro cac can bo kiém 1am da qua tap huan dé t chuc dién tap phong, chita chay rimg & 64
x3 thudc bon tinh trong subt du 4n

Quan ly du an @ Thanh lap mot Ban quéan 1y du 4n cap trung wong (BQLDATU) va bon Ban Quan 1y du 4n
cép tinh (BQLDA tinh).

@ Phan cong va tuyén dung can bd duy an

@ Xay dung hé thong giam st trén nén GIS va cac mau biéu dé giam sat thuong xuyén

@ Chuin bi va xay dung cac quy ché va huéng dan thuc hién dy an

4 Mua sim thiét b ciia dy 4n

 Soan dy thao Diéu khoan tham chiéu (TOR) cho cac cong viée thué ngoai voi cac nha thiu
dé thyc hién cac hop phﬁn cua du an

@ Sip xép va to chirc hoat dong dinh huéng du 4n cho i) BQLDATU va céc cuc, vu lién quan
ctia Bo NN&PTNT, ii) cac BQLDA tinh va S& NN&PTNT cuia bon tinh, iii) 10 BQLRPH,
6 BQLRDD, 11 UBND huyén va 64 UBND xi ¢ bon tinh.
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@ Sip xép va to chirc cac hoi thao 1ap ké hoach hang nam véi i) BQLDATU va ii) BQLDA
tinh & bén tinh

@ Cung cip dinh huéng va huéng din vé ké hoach cong tac hang nam cho i) 10 BQLRPH, 6
BQLRPD va 11 UBND huyén, va ii) 64 UBND x4 va céc to cong tac & cac thon/ban lién
quan.

@ Cung cip dinh hudng va huéng din vé co ché chia sé loi ich cho i) BQLDATU va céc cuc,
vu lién quan cua Bo NN&PTNT, ii) cac BQLDA tinh va S6 NN&PTNT ciia bon tinh, 10
BQLRPH va 6 BQLRPD, va iii) 11 UBND huyén, 64 UBND x4,va cac tb cong tac thon
ban lién quan.

@ Soan, in 4n va phan phat tai liéu dy an, nhu to roi cua dy an (dy an téng va du an thanh ph?m
& cac tinh), ban tin dy 4n (du an tong va du an thanh phan & cac tinh) va céc tai lidu tuyén
truyén nang cao nhén thic.

@ T) chirc va tién hanh céc chuyén tham quan hoc tap sau, mdi chuyén hai ln:

- tham quan hoc tép t6i cac vung dy an cua JICA2 cho cac BQLDA tinh, BQLRPH va
BQLRDD

- tham quan hoc tap t6i cac xa muyc tiéu cta du 4n Quén Iy tai nguyén thién nhién bén
vitng (SNRMP) cho cac BQLRPH, BQLRDD va cac t6 cong tac thén ban

- tham quan hoc tip & nudc ngoai cho BQLDATU/BQLDALN va cac BQLDA tinh va S&
NN&PTNT

@ Sip xép va td chure cac cude hop danh gia dinh ky 6 thang/lan véi i) BQLDATU va ii) cac
BQLDA tinh ¢ bon tinh

@ Thiét 1ap hé thong theo doi, giam sat va danh gia dy an

@ Tién hanh giam sat tién do thuong xuyén (hang thang va hang quy)

@ Tién hanh giam sat va danh gia dy 4n dinh ky (danh gia ban déu, giita ky va két thiic)

@ Giam sat tai nguyén rimg (dién bién tai nguyén rimg) bang cach sir dung h¢ thong theo doi
dién bién cap tinh (PFMS) va céc thiét bi kém theo duoc dau tu bai du an SNRMP & 11
huyén

Dich vu tu van @ HO tro xay dung va chuan bi cac tai lidu huéng dan ky thuat, biéu mau va hé théng dé thuc
hi¢én dy an dung va hi€u qua

@ HO tro giam sét va quan 1y cac hoat dong du an ky hop dong véi cac nha thau

¢ Cung cép dao tao tai chd va hun luyén dinh ky cho cac bén lién quan, dac biét 1a
BQLDATU va cac BQLDA tinh vé thuc hién va quan 1y cac hop phan du dn

Nguon: Doan khao sat chuan bi dy an cua JICA (2016)

Khdi lugng cong vige va Kké hoach thyuc hién cua cac hop phﬁn du &n tuong ung dugc mo ta
chi ti€t hon trong cac phan sau day.

3.3.2 Khao sat va quy hoach chi tiét

(1) Quy hoach sir dung dat c6 sy tham gia (PLUP) va thanh lap cac t6 cong tac thon
ban

C6 thé nhiéu dién tich cta cic RPH va RDD muc tiéu da duoc cac cong dong dia phuong
str dung dé canh tac du ho c6 quyén st dung dat hop phap hay chi 13 quyén st dung dét
truyén doi/theo thong 18, nén viéc tham van chit ché véi cong dong dia phuong va cac ho
gia dinh dang str dung céac dién tich d6 1a mot bude can thiét dé xac dinh vung du an ma
khong gy ra bat ky mau thuan nio trong tuong lai voi cac cong dong dia phuong,

Quy hoach sir dung dét c6 su tham gia ctua ngudi dan (PLUP) dugc dé xudt nhu mot qua
trinh gitip céc cong dong dia phuong danh gia sir dung dat hién tai, tinh trang s¢ hiru dt tai
dia phuong va xay dung ké hoach sir dung dét cho tuong lai ctia mot ban, bao gém ca viéc
su dung cac RPH va RPD muc tiéu, véi su tham gia cia nguoi dan. Qua trinh nay da dugc
nhiéu du 4n quan 1y tai nguyén thién nhién va rimg dwa vao cong dong ap dung khong chi
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& Viét Nam ma ca nhiéu nude chau A khac va da ching to c6 hiéu qua trong viée 16i cudn
cong dong tham gia quan 1y va phat trién rimg trong khuon kho dong quan 1y rimg.

a.  Muc tiéu

Muc ti€u chinh cua "PLUP va thanh 1ap céac td cong tac thon ban" 1a: 1) lya chon vung dy
an cho hoat dong cai thién va phat trién rimg qua tham van chit ché véi cong dong dia
phuong, nhitng ngudi c6 quyén st dung dat hop phap hoic theo thong 1¢ d6i voi RPH/RPD,
i1) dat duoc su déng thuan trude cua cac cong déng ddi vai viée st dung cac vung du an,
va iii) to chirc cac td cong tac thén ban tir nhitng ngudi san sang tham gia vao du an va/hoic
nhirng ngudi dong ¥ st dung dit cta ho cho dy 4n.

Cu thé, cong vi¢c nay nham: 1) xay dung ban dd hién trang stir dung dét cua thon/ban bao
gdm cac ving du an dua trén ban d6 dang anh trén nén GIS, ii) xdy dung ban dd sir dung
dat trong tuong lai cta thon/ban trong dé xac dinh cac ving c6 thé dugc st dung dé cai
thién va phat trién rimg, iii) xac dinh va chon cac hd da duoc trao quyén st dung dat trong
vung dy 4n va nhitng ngudi san sang tham gia vao cac hoat dong du 4n, iv) cuing véi cac hd
gia dinh/cong ddng lién quan xac minh xem cac vung du an c6 thé duge str dung cho dir an
tai hién truong hay khong, v) to chirc cac ho gia dinh sin sang tham gia vao du an thanh
cac to cong tac thon ban, ho s€ 1a nha thau phu cho cac hoat dong cai thién va phat trién
rimg, va vi) thoa thuan vai cac to cong tac thon ban vé cac hoat dong cai thién va phat trién
rung trong vung du an.

b. Trinh tu

PLUP va thanh 18p cac td cong tac thon ban ¢ cac xa muc ti€u s€ dugc thuc hién theo trinh
tu sau day. Du thao diéu khoan tham chiéu (TOR) va du todn cho cong viéc nay dugc trinh
bay trong Phu luc B kém theo Tap II cia Bao céo cudi cung.

1)  Mua anh v¢ tinh

Trudce khi thye hién cac hoat dong tai hién truong, BQLDATU s& mua 1 bd anh
v€ tinh ¢6 d§ phan giai cao va méi nhét bao trim vung du an tai cac tinh muyc tiéu
dé 1ap ban dd dang anh bao trum 64 xa muc ti€u, cic ban dd nay s€ dugc st dung
lam ban d6 nén dé xac dinh ving du 4n qua tham vén vdi cac cong ddng dia phuong
khi 1ap ké hoach st dung dét c6 su tham gia. Xét muc dich sur dung va gia mua,
Poan khao sat chuin bj du 4n cho riang nhimg anh vé tinh sau day phu hop cho
muc dich noi trén.

Anh vé tinh cin mua dé kiém ké va 1ap ban db rirng
Anbh v¢ tinh Do phan giai Dién tich muc Nha cung cap

tiéu
Pleiades (anh mau va nét) 1.0m 4.681 km? Cuc Vién tham quoc gia
Nguon: Poan khdo sat chuan bi dw an ciia JICA (2016)

Viéc mua anh vé tinh s& duoc BQLDATU thuc hién trong nam thir 2 ctia dy 4n
(2018/2019) v&i sy hd tro ky thudt ciia Tu van dy an. Hoat dong nay ciing c6 thé
ky hop dong véi nha thau thuc hién PLUP va thanh lap céc to cong tac thon ban.

ii) Lap ban dd dang anh
Céac ban do dang anh bao trum cac xa muc ti€u ty 1¢ 1:5.000 ~ 1:10.000 s& duogc
1ap bang cach dit chong s liéu GIS hién co trén ban do dia hinh (nhu dudng dong
murc, dudng x4, song sudi va ranh gidi x) duoc thu thap tir FIPI hodc cac So
NN&PTNT lién quan va ranh gigi cia cdc RPH/RPD muc ti€u dugc thu thap tu

Bdo cdo cudi cung (Tap 1 Phan II)
II-47



Khdo sat chudn bi Duw dn Phat trién rimg bén viing vimg Tdy Bdc

cac BQLRPH/ BQLRDD lién quan Ién anh v¢ tinh c6 d0 phan giai cao. Viéc xay
dung ban dd dang anh can hoan thanh vao cubi nam tht 2 cua du an dé co thé sur
dung cho PLUP. Hoat dong nay s& dugc két hop vao cac hoat dong ky hop dong
thué nha thau thuc hién PLUP va thanh 1ap cac t6 cong tac thon ban.
iii) Tham vén y kién véi cac lanh dao x4 va trudng ban

Mot cudc hop mot ngay véi sy tham gia cua lanh dao xa va cac trudng thon ban
trong xa s€ dugc td chire tai trung tam xa dé théng nhét trude vé du an va cac hoat
dong PLUP véi cac lanh dao va xac dinh cac thon/ban co lién quan vé dia 1y dén
cac RPH/RDD muc tiéu. Tai cudc hop do, sau khi gidi thi€u du an (muc ti€u, hoat
dong chinh, lg¢i ich du kién va han ché c6 thé xay ra vé sir dung rung) va phéc thao
PLUP (muc ti€u va céac hoat dong chinh), cac dai biéu s& xac dinh cac thon/ban cb
dia gidi trung voi cac RPH/RDD muc tiéu.

iv) Lap ban dd hién trang sir dung dét ctia cac thon ban c6 lién quan dén cac RPH/RDD
muc tiéu
Mot cudc hop mot ngay s€ dugc td churc tai mdi thon/ban cé lién quan vé mat dia
1y dén cac RPH/RPD muc tiéu dé gitp cac cong dong dia phuong chudn bj va thé
hién mot ban d6 hién trang su dung dét trén mot ban dd dang anh cia moi thon/ban.
Truong thon, dai dién cac to chirc doan thé va cac cong dong khac, dac biét 1a
nhirng nguoi c6 quyén str dung dat hop phap hoic theo thong 1é d6i v6i nhitng dién
tich trung voi caic RPH/RDPD muc ti€u s€ tham gia cudc hop nay.

v) Xac dinh vung du 4n kém theo xay dung ban d6 sir dung dat twong lai

Mot cudc hop mot ngay khac sé& duoc td chtrc & chinh cac thon/ban d6 véi chinh
nhitng nguoi tham gia d6 va BQLRPH/BQLRPD lién quan dén RPH/RPD muc
tiéu. Tai cudc hop nay, cac dai biéu s& thao luan va kiém tra xem c6 thé st dung
nhirng dién tich ndm trong RPH/RPD muc tiéu cho cac hoat ddng phat trién rimg,
nhu trong rimg va KNTS khong. Trude khi thao luan, can giai thich 16 rang vé
nhirng han ché vé sir dung dat va loi ich tir du an cing véi cac quyén va nghia vu
ctia cac ho gia dinh/cong dong tham gia dy an. Cac dai biéu cling s& dugc khuyén
khich lya chon mot quy mo tich tu dit nao d6 cho du an dé cong tac van hanh va
quan 1y cac hoat dong ctia dy 4n trong ban dugc dé dang.

Sau khi xac dinh dién tich ctia du an cho tréng rung, KNTS va bdo vé rirng tu nhién,
cac dai biéu ciing s& xac dinh cac cong dong/ho gia dinh c6 quyén st dung dat hop
phap hoidc quyén st dung dét theo thong 1& dbi v6i nhimg dién tich d6 trong ban.
Dong thoi, ho ciing s& thao ludn va quyét dinh str dung dat cia ban trong tuong lai
béang cach thao luan: i) liéu rimg ty nhién nhung nim ngoai RPH/RPD c¢6 thé dugc
bao vé nhu hién trang hay khong, ii) liéu co thé cai thién va chuyén d6i du canh va
canh tac trén nuwong thanh cac hinh thirc str dung dat bén virmg khong, iii) lam thé
nao co thé cai thién cac ring thua va cay bui, va vi) liéu co thé duy tri dugc cac
canh ddng lta trong tuong lai.

vi) Tb chirc to cong tac thén ban
Mot cuoc hop mdt ngay sé duogc tiép tuc to chire tai chinh thén ban d6 cung voi
lanh dao thon ban va cac hd gia dinh/cong déng duoc xac dinh 1a nguoi st dung
dét/bén lién quan trong khu vuc dy an dé to chirc ho thanh mét td cong tac thon
ban, di tham vung dy 4n duoc lya chon dé do ranh gidi dién tich (co sir dung GPS),
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va dat dugc su dong thuan cua cac bén lién quan vé du thao hop dong lién quan
deén céac hoat dong cai thién va phat trién rung.

c. Két qua du kién

Nhiing két qua sau day du kién sé dat duogc khi thuc hién cac hoat dong mo ta ¢ trén.

B Ban dd hién trang su dung dét va ban do st dung dat trong tuong lai, ti I¢ 1:5.000
~ 1:10.000 cta cac thon ban lién quan dén vung du an tai cac xa muyc tiéu

B Quy tic quan 1y rimg va sir dung dét tai cac xa muc tiéu

B Danh sach cac ho gia dinh kém theo quy tic ciia cac to cong tac thon ban duoc to
chure tai cac xa/ban muc ti€u

B Du thdo hop dong vdi td cong tac thon ban vé cac hoat dong cai thién va phat trién
rung trong vung du an

d. Phuong phdp va thoi gian thuc hién

Cac hoat dong nay s€ dugc thuc hi¢n & tat ca cac x4 va ban muc tiéu lién quan dén céc vung
du 4n tir ndm tht 2 &én nim thtr 4 cua dy 4n (2018/2019 dén 2020/2021). Mdi BQLDA tinh
s& thué mot nha thau c6 ning luc dé thuc hién cac hoat dong nay. Trong trudng hop & cic
tinh khong ¢6 co quan/td chirc nao ¢ du ning luc thi BQLDATU s& giao khoan cong viéc
nay cho mét co quan hoic t6 chirc cip qudc gia.

(2)  Phan gid¢i va chén mbe gidi

Cac BQLRPH/BQLRDD cuing v6i thanh vién cua to cong tac thon ban s& tién hanh khao
sat chu vi tai vung du an dugc lya chon béng cach str dung GPS. Trong qua trinh khao sat
chu vi, ho ciing s& chon coc gd trén ranh gi6i ving du 4n cho tréng rimg va danh déu trén
ciy sdng hodc da tang voi khoang cach déu din doc theo ranh gidi ving dy an cho KNTS
va bao vé rimg tu nhién. Vi tri cia cac mdc (hodc 1a coc gb/danh dau trén cay hodc d4) ciing
s& dugc ghi lai bing GPS dé dit liéu ¢6 thé dugce chuyén thanh dir liéu GIS va duoc phan
anh vao ban dd nén cua hé théng giam sat dwa trén GIS.

Du thao chi tiét k¥ thuat caa khao sat chu vi va chén méc gidi duge phac thao dudi day.

Chi tiét ky thuat cta khao sat chu vi va chén méc gi&i

Hoat dong P6i twong muc tidu Phwong phap
Khédo sat | Vung du an ti€p gidp & cac Cam GPS di theo ranh gi¢i vung dy an
chu vi xa/ban tuong ung trong cac
RPH/RDD muc tiéu
Chén moc | Giong nhu trén Dién tich cho trong rung
gidi Chén coc gb cach nhau 50 m trén ranh gidi ctia ving

du 4n song song voi khao sat chu vi

Dién tich cho KNTS va bao vé rung tu nhién

Danh dau trén than cay hodc da 16n doc theo ranh gidi
cua vung du an song song voi khao sat chu vi

Nguon: Doan khao sat chuan bi dy an ciia JICA (2016)

(3)  Dibu tra co ban kinh té - x3 hoi

Diéu tra co ban kinh té - x3 hoi s& duoc thuc hién tai cic x4 muc tiéu nham: 1) nam bét diéu
kién kinh té-xa hoi cta cac cong dong dja phuong sdng tai cac xa muc tiéu, ii) xay dung co
s& ctia cac chi sd kinh té-xa hoi cua cac ho 1 d6i tuong cta dy an, va iii) 1am 16 sy khac
biét vé gidi trong quan 1y va bao vé rimg tai cac xi. Piéu tra co ban kinh té-x4 hoi s& bao
g@)m cac hoat dong sau.
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Tham véan ¥ kién va phong van lanh dao x va thon ban

Mot cudc hop mot ngay s€ dugce td chuc tai trung tdm xa voi lanh dao xa va thon
ban dé thu thap thong tin kinh té-x3 hoi chung cua xa va chon cac ho va phu nir dé
ldy mau trong xa. SO liéu kinh té-x4 hoi dwoc thu thap qua phong van lanh dao xi
va thon ban s& bao gdm nhung khong gii han ¢ nhitng ndi dung sau:

- Dicu kign nhan khau hoc

- San xuét néng nghiép, lam nghiép, ngu nghiép va cac ngudn sinh ké khac

- Tiép can tai chinh nong thon hodc sy ton tai cua quy thon

- Cosoha tang néng thon va xa hoi hién co

- Hién trang cua cac td chirc doan thé

- Céc to chirc va hoat dong quan 1y ring hién co

- Nhu ciu phét trién cta xa

Téng cong c6 24 hd gia dinh va 6 phu nit s& duoc lua chon tir cac tang 16p kinh té-
xa hoi khac nhau dé diéu tra phong van ho gia dinh va phén tich nhay cam gidi qua
tham khéo y kién lanh dao x4 va thon.

Phong van cac ho gia dinh trong diéu tra phong van ho gia dinh
Mot bo bang héi, trong d6 bao gom céac chu dé sau day, s€ duoc xay dung va chuan
bi trudc cudce diéu tra phdng van tai hién truong.

Cac chu dé sé dwoc dé cap trong diéu tra phong van

Noi dung diéu tra
Khai quat chung Quy mo ho gia d:mh, dan toc, lich §ﬁ cua gia dinh, thong tin vé cac thanh
vién gia dinh (tudi, trinh d§ hoc van, nghé nghiép, vv)

Tai séan, trang thict bi va tiép | Cac tai san 16n thudc so hitu ctia ho gia dinh, Loai va dién tich nha, tiép

can tdi cac dich vu xa hoi can hé thdng cap nudc, dién, dich vu y té, vv

Thu nhép va chi tiéu Mtrc thu nhap hang nam (hoac hang thang), cac nguon thu nhap chinh,
chi tiéu hang ndm (hodc hang thang)

Quy¢n str dung dat Quy mo sé hiru dat, quyén st dung dat

San xuat nong nghiép Dién tich canh téc, hinh thitc canh tac (du canh/dinh canh), cac loai cay
Iuvong thyc va cay hang hoa chinh, san luong, nang sudt, gia ban, vat tu
dau vao, vv

Quan ly va str dung rung Dién tich ring thudc so hitu ciia hg gia dinh, 1dm san chinh (bao gom ca
LSNG), gia ban, cac hoat dong quan 1y ring, thu lugm ci

Chan nudi va thuy san S vat nudi cta ho, gia ban, cac hoat dong thiy san va san luong, vv

Bat ky moi lo ngai nao vé cic | Bat ky nhitng mau thuin dy bdo ma du an co thé gay ra doi voi cac hoat

hoat dong cta dy an dong kinh té-xa hoi/sinh ké cua ho, bt ky dé xuét nao cho du 4n, vv

Nguon: Poan khdo sat chuan bi dw an cia JICA (2016)

iii)

Cudc diéu tra phong van ho gia dinh s& phong vin mdi ho trong sé 24 ho gia dinh
lya chon ¢ tat ca cac xa muc tiéu bang cach su dung bang hoi chuan bi trudce.

Phong van nhitng phu nir di chon dé phan tich nhay cam gi6i

Twong tu nhu vdy, mot b bang hoi dé phong van phu nit s& duge xdy dung va
chuén bi trude khi khao sat thuc dia. Cac nodi dung diéu tra trong bang hoi s€ bao
gdm nhung khong gi6i han ¢ nhimg ndi dung sau.

B Vaitro chmh cua phu nir trong viée quan ly va st dung rung

Khéc biét Ve gidi trong tlep can va kiém soét cac nguon tai nguyén rung
Khac biét vé gi6i trong qué trinh ra quyét dinh lién quan dén quan 1y rimg
Nhimg diém uu tién ctia phu nit dbi v6i rimg va quan 1y rimg

Nhitng loi ich ma phuy nit ¢6 thé c6 duoc tir viéc quan 1y va bao vé rimg
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B Nhiing tac dong c6 thé cua du an doi véi phu nir
Cudc dicu tra s€ phong van tirng nguoi trong so0 6 phu nit dugc chon ¢ tat ca cac xa
muc tiéu voi bo cau héi chuan bi trude.

Nha thau do BQLDATU  thué s& tién hanh diéu tra co ban kinh té-x hoi trong nam thu 3
va thtr 4 ctia du an (2019/2020 va 2020/2021), sau khi da xac dinh vung dy an va thanh 1ap
cac to cong tac thon ban trong qua trinh PLUP. Dy théo diéu khoan tham chiéu (TOR) va
dur toan cta diéu tra co ban dugc thé hién trong Phu luc B kém theo Tép II ciia Bdo céo
cudi clng.

4) Thiét ké chi tiét cho cac hoat dong cai thién va phat trién ring

Sau khi x4c dinh ving du an thong qua PLUP, cic BQLDA tinh s& gom cac cong viéc thiét
ké chi tiét cuia mdi Ban quan 1y va ky hop dong thué cac nha thau c6 kinh nghiém vé thiét
ké cac hoat dong cai thién va phat trién rimg & céc tinh turong tmg. Doan khao sat chuan bi
du an kién nghi cac BQLDA tinh phai chiu trach nhiém vé céc cong vige thiét ké chi tiét
cta du an dé xuét, chu khong phai 1a Tu vén du an thuc hién cong vige thiét ké nhu trong
dir 4n JICA 2. Nhu d4 chi ra trong Muc 5.2.1 Phéan 1 ctia Béo céo cudi cung, néu giao hét
trach nhiém cong vi¢c cho Tu vén duy an thi cac BQLDA tinh c6 thé khong chiu trach nhiém
vé két qua cua cong viée thiét ké va ciing bo 15 co hdi dé nang cao ning luc quan 1y dy 4n.

Nbi dung thiét ké chi tiét nén bao gdm nhung khong gidi han ¢ nhimg muc sau.

M Bin d6 vi tri dua trén ban d6 NFI&S méi nhat
B Thong tin khai quat (vi tri, dién tich, d6 ddc, do cao, loai dat, diéu kién tu nhién
khac) cta vung du an
B Danh sich cac khoanh/tiéu khu va thong tin lién quan (vi dy, $6 hiéu khoanh/tiéu
khu, di¢n tich, hi¢én trang str dung dét/trang thai rurng, thiét ké dé Xuét) ciia moi goi
hop dong phu sé& ky voi cac to cong tac thon ban
B Thiét ké rimg trong dé thuc hién trong hoat dong trong rimg
B Danh sich cac hoat dong lam sinh dugc thuc hi¢n trong tréng rung, KNTS va bao
vé€ rung ty nhién
B Don gi cho mdi tiéu hop phan cai thién/phat trién rimg
B Chi phi cua cac goi hop dong tuong tng ky véi cac to cong tac thon ban va téng
chi phi cta tat ca cac hoat dong trong ban quan 1y.
Cac cong vige thiét ké chi tiét s& dugc chia thanh ba 16 phu hop voi lich trinh cia céc hoat
dong cai thién va phat trién rung. Lo thiét ké dau tién s& duge thuc hién trong nam thur 3
cua du an (2019/2020), con 16 cudi cung du kién s& duoc thuc hién trong nam thur 5 cua du
an (2021/2022).

(%) Thiét ké chi tiét ctia Co so ha tang nong thén quy mé nho

Tuong ty nhu vay, cac BQLDA tinh s& thué cac nha thiu trén dja ban tinh thiét k& chi tiét
cho hop phan cai thién co so ha tAng noéng thon quy mé nhé nhu dudng cong dong, hé thng
thily loi va hé théng cap nude. Cac trung tim thiét ké k¥ thuat, trung tAm tu van cua SO
NN&PTNT va cdc cong ty tur van tur nhan 13 cac nha thau tiém ning cho phan viéc nay. Noi
dung thiét ké chi tiét can bao gdm nhung khong gi6i han nhing ndi dung sau .

B Ban dd vi tri
B Cic ket qua khao sat mat bang can thiét
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B Dic diém cua ting co sé ha tang qui mé nho
B Thiét ké ciia cong trinh qui md nho (ban v& ké hoach, ban v& phéan bd tuyén, ban
v& mit cit ngang, mat cit doc va ban vé két cau, v.v.. ..)
B Tinh toan khdi lwong va nguyén vat liéu cho timg cong trinh qui mé nho
B Don giad udc tinh cta ting cong trinh qui md nhd
Céc loai co s& ha ting néng thén qui mo nhé va thu tuc thuc hién timg bude bao gom ca
thiét ké chi tiét dwoc mo ta chi tiét nhu trong muc 3.3.5 ctia bao céo nay.

3.3.3 Cai thién rirng dau ngudn

(1) Nhimng can thiép k¥ thuat dé xuat va dién tich muc tiéu

Vé6i muc tiéu cai thién va duy tri chitrc ning cua rimg & cac luu vuce xung yéu tai cac tinh
muc tiéu, nhitng can thiép k¥ thuat sau day duoc dé xuat dua trén cac huéng dan ky thuat
hién hanh cia B NN&PTNT va kinh nghi¢m cua cac du an 1am nghiép trudc day va hién
nay.

B Trdng rimg
B Xuc tién khoanh nudi tai sinh (KNTS) khong trong bo sung
B Bado vé rung tu nhién

Trdng ring s& duoc ap dung cho dit tréng/ dat trang co va dat cay bui, dugc phan loai lan
luot 12 "Ta" va "Ib" theo phan loai cuia Kiém ké rimg toan qudc ndm 2012 (NFI 2012), con
KNTS khong trong bo sung s& duoc ap dung cho dat co cay gb tai sinh rai rac ciing theo
NFI 2012. Tét ca cac loai ring ty nhién, cu thé 1a, rung mai tai sinh/phuc hdi, ring ty nhién
bi tac dong bdi cac hoat dong cua con nguoi, va rung thir sinh trudng thanh/rirng nguyén
sinh, dugc phan loai 1a "II” (Ila hoac IIb), "IIT” (Illa hodc IIIb), va "IV (IVa hodc IVb)
theo phan loai cua NFI nam 2012, dugc coi la myc tiéu tiém nang dé bao vé rung tu nhién.

Bang dudi day cho biét nhimng can thiép k¥ thuat dé xuat va trang thai rimg/ loai thuc vat
theo phan loai cua NFI 2012.

Cac can thiép ky thuat dé xuét dwa trén phan loai rirng
Can thi¢p k¥ thuit dé xuat
Phéan loai cia KNTS cé/
NFI khong
2012 trong bd
sung

Nhoém 1 Dat trong chua c6 rung hoac do tan che thap (duai 30%)

Ia (dat trong/dat | Bat trong va dat trang co, c6 hoac khong Co - -
trang co) c6 cay bui

Ib (dat trang cay | Dat cay bui va trdng co co cay bui va cay Co - -
bui) tu nhién hoac lau lach moc rai rac

Ic (dat cay bui co6 | Pat c6 trén 1000 cdy go nho/ha (cao - Co -
ciy g0 tai sinh rai | khoang 1m)

rac)

Nhém 11 Rimng téi sinh/phuc hoi véi cdy gb nho

Ila Rimng ti sinh/phuc hodi sau nwong ray - - Co
I1b Rung tai sinh/phuc hoi sau khai thac - - Co
Nhom 111 Rung tu nhién bi tdc dong boi hoat dong cua con nguoi

' Tai thoi diém Doan khao sat tién hanh khao sat thuc dia va chudn bj Béo céo cubi ciing nay, B NN&PTNT
chua phé duyyét so li¢u Kiém ké va thong ké ring toan quoc nam 2015; do d6 Poan khao sat da sir dung phan
loai ciia Kiém ké rung toan quoc nam 2012 dé xac dinh nhitng can thié¢p k¥ thuat d¢ xuat.
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Can thi¢p ky thuat dé xuit

Phan loai caa KNTS cé/
NFI ac dié khéng
2012 trong bd
sung
Ila Rung bi tic dong va thiét hai hoan toan do - - Co
khai thac

I11b Rung bi tac dong bai tia thua c6 chon loc - - Co
Nhoém IV Rung nguyén sinh hodc rirng thir sinh truong thanh

IVa Rung nguyén sinh - - Co
IVb Rung thtr sinh trudng thanh - - Co

Nguon: Doan khao sat chuan bi dy an ciia JICA (2016)

Nhu da mo ta trong Muc 3.2 ctia chuong nay, dién tich muc ti€u ctia cac can thiép ky thuat
tuong ung ¢ céc tinh dugc trinh bay dudi day.

Dién tich muc tiéu ctia cac can thiép ky thuat

Trong rirng

Dién Bién 10.400 2.310 3.160
Lai Chau 0 7.500 6.550
Son La 9.900 2.470 3.220
Hoa Binh 24.880 840 3.080
Tong 45.180 13.120 16.010

Nguon: Doan khdo sdt chudn bi du dn ciia JICA (2016)

Céc tiéu chuan thiét ké va du toan chi phi ctia cac can thiép k¥ thuét tuong tmg trong hop
phan nay s€ dugc trinh bay trong Phu luc C kém theo Tap II ciia B4o cao cudi cung cua
cudc khao sat chuan bi du an.

(2) Trdng rimg

Trong rimg nham chi dong phuc hdi rimg bang cac loai ban dia trén dat tréng, dat trang co,
cdy bui va lau lach rai rac. Vi ving du 4n ndm trong ca RPH va RDD nén hai loai thiét ké
tidu chuan trong rimg di dugc xay dung phit hop voi hudng dan ky thuat cia BO NN&PTNT
(Quyét dinh s6 38/2005/QD-BNN ciia BO NN&PTNT ngay 6/7/2005). Bang duéi day cho
biét so lugc vé cac thiét ké tiéu chuan dé xuét cho trong rimg & RPH va RPD.

. Thiét ké tieu chuan cho tréng rirng trong RPH va RBD
a. Trong rirng trong RPH

Thiét ké/thong so ky thuat
1. Trang thai rung muc tiéu bat trong, dat trang co, cay bui (Ia va Ib theo phan loai cia NFI 2012)

2. Mat do trong 1.600 cay/ha
3. Loai cay @ Trong hon loai: cAy ban dia (loai chinh) va cdy sinh trudng nhanh (cay
phu trg)

@ Cay ban dia: Alnus napalensis (téng quan su), Canarium album
(tram), Chukrasia tabularis (lat hoa), Docynia indica (tao meo),
Schima walichii (vi thuoc), vv.

@ Cay phu tro: Acacia auriculiformis (keo ld tram), Acacia hybrid (keo
lai), Acacia mangium (keo tai tuwong), Manglietia glauca (mo), Pinus
massoniana (thong md vi), etc.

@ Ty 1¢ trong loai ban dia va loai phu trg 600: 1000

4. Cham soc va bao vé Lam cé va phat thuc bi s€ dugc tiép tuc trong 3 nam sau khi trong.

5. Trong lai 10 % tong so cay dugc trong trong ndm dau tién s€ dugc trong lai trong
nam thu 2.

6. Chi tiéu khi trudng thanh | Rung nhiéu 16p cdy ban dia voi mat do 400~600 cay/ha

7. Ghi chu Céc loai phu trg dugc trong d¢ tao dicu kién thuan lgi cho cac loai ban

dia sinh truong trong giai doan dau. Chung s& dan duoc thu hoach bang
cach tia thua tir ndm thtr 7 sau khi trong.

Bdo cdo cudi cung (Tap 1 Phan II)
II-53



Khdo sat chudn bi Duw dn Phat trién rimg bén viing vimg Tdy Bdc

b. Tréng rirng trong RDD

Thiét ké/thong s6 ky thuat

1. Trang thai rirng muc tiéu Dat trong, dat trang co, cdy bui (Ia va Ib theo phan loai ctia NFI 2012)
trong phan khu phuc hoi sinh thai trong RDD

2. Mat do trong 600 cay/ha

3. Loai cay Trong don loai cay ban dia: Alnus nepalensis (tong quan su), Canarium
album (tram), Chukrasia tabulris (Iat hoa), Schima walichii (voi thudc)

4. Cham soc va bao vé Lam cdé va phat thuc bi s€ dugec tiep tuc trong 3 nadm sau khi trong.

5. Trong lai 10 % tong so cay dugc trong trong nam dau tién s& dugc trong lai trong
nam thur 2.

6. Chi tiéu khi trudng thanh | Ring nhiéu 16p cdy ban dia vdi mat dd 400~600 cay/ha

7. Ghi chu Céc bui céy hién c6 ¢ cac vung muc tiéu s€ dugc duy tri va su dung lay
bong che cho cac loai ban dia méi trong.
V& nguyén tac trdng cac loai cdy sinh truong nhanh va cit/khai thac
nhitng cdy séng trong RDD déu bi cAm.

Nguon: Doan khao sat chuan bi dy an ciia JICA (2016)

Gidng nhu trong du 4n JICA2, hoat dong cai thién va phat trién ring s& duoc ky hop dong
v6i cac BQLRPH/BQLRDD. Twong tu nhu vy, cac hoat dong trong rimg s& dugce ky tiép
hop ddng phu véi céc t cong tac thon ban gom cac ho gia dinh dia phuwong, nhimng ngudi
d3d c6 quyén sir dung dat trong ving du 4n. Cac BQLRPH/BQLRDD s& cung cap hudng
dan k¥ thuat can thiét cho cac t6 cong tac thon ban trudc va trong khi thiét 1ap rimg trong
va ciing tién hanh nghiém thu tai hién trudng dé dinh ky kiém tra két qua thyc hién cta cac
to.

3) Xuc tién khoanh nuéi tai sinh (KNTS) khong trong bo sung

Xuc tién khoanh nuoi tai sinh (KNTS) khong trong bo sung duoc ap dung cho dét c6 cay
g0 tai sinh rai rac hodc rimg bi thiét hai ning né noi van con mot s6 cay ban dia nho trong
16. Bai hoc kinh nghiém cta dir an JICA 2 va PASCA 2 cho thiy KNTS c6 trong b sung
c6 thé khong hiéu qua so v6i cac hoat dong khac, vi viy KNTS khong trong bd sung duoc
dé xuét 1a can thiép k¥ thuat dé nang cap dat co cay gd tai sinh rai rac thanh ring phuc hoi
(nhém II) hodc rung bi tac dong baoi cac hoat dong ctiia con ngudi (nhém III). Thiét ké tiéu
chuan cho KNTS khéng trong bd sung trong RPH va RPD duoc néu duéi day.

Thiét ké tiéu chuan cho KNTS khéng trong bb sung trong RPH va RDD

Thiét ké/thong so ky thuat
1. Trang thai rung muc tiéu

Dit 6 cay go tai sinh rai rac (Ic theo phén loai cua NFI 2012) trong RPH
va trong phan khu phuc hoi sinh thai & RBD
2. Cac hoat dong 1am sinh | 4 Phat don cy leo va con trang 1am anh hudng dén cay,

chinh @ Phat don, vun x6i quanh cay ban dia hién c6
@ Bio vé khu vuc
3. Giai doan 2 nam cho KNTS va 3 ndm cho quan ly bao vé

4. Chi tiéu khi truong thanh | Rung hon loai nhiéu 16p ciy ban dia co mat ¢ khic nhau

(Chuyén dbi trang thai rimg tir “Ic” sang “II” hodc “III”)

5. Ghi chu KNTS s€ chi dugc ap dung trong phan khu phuc hoi sinh thai cua RPD.
Nguon: Doan khao sat chuan bi dy an ciia JICA (2016)

KNTS ciing s& dugc thuc hién theo cach thirc gidng nhu cac hoat dong trong ring. Cac to
cong tac thon ban gdm nhitng ngudi di c6 quyén sir dung dat trong ving du 4n sé 1a nhitng
ngudi thyc hién chinh tai hién truong. BQLRPH/BQLRDD s¢€ hudng dan va hd trg k¥ thuat
mot cach kip thoi va nghiém thu dinh ky tai hién truong.

(4) Béo v¢ ring tu nhién
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Bao vé€ rung tu nhién s€ nhim tdi cac khu rung tu nhién hién c6 dugc phan loai "II", "IIT",
va "IV" trong phan loai rimg cua NFI nam 2012, véi muc dich bdo vé ring tu nhién khéi bi
suy thoai rung do chay rung, khai théc trai phép, thu luom cui va chan tha gia stc.

Nhin chung, phﬁn 16mn cac vung du an 1a thude h¢ théng chi tra DVMTR; do d6 cac chu
rung, hoac BQLRPH/BQLRDD hoac cong déng/h(f) gia dinh déu da nhan duoc cac wu dai
tai chinh tir chi tra DVMTR dé bao vé rimg. Tuy nhién, s tién chi tra DVMTR trong nim
2015, dao dong trong khoang tir 10.000 dong dén 260.000 dong/ha/nim & hau hét cac ving,
ngoai trir Lai Chau, 1a kha thap d6i v6i cac cong dong dia phuong dé ho c6 dong luc tham
gia vao cac hoat dong bao vé rirng. Hon nira, nghi dinh méi cua Chinh phu vé "Co ché va
chinh sach phat trién rimg két hop voi chinh sach giam nghéo nhanh va bén vimg va hd tro
ddng bao dan toc thiéu sb giai doan 2015-2020" (Nghi dinh sé 75/2015/ND-CP) néu rd mirc
hop dong bao vé rimg & cac khu vie mién nui, ving nghéo 1a 400.000 dong/ha/ndm. Do do,
dir 4n s& nham bu dép khoan chénh 1éch gitta mtrc chi tra DVMTR hién nay trong ving du
an va mic chi tra quy dinh theo Nghi dinh sd 75/2015/ND-CP, sao cho céc
BQLRPH/BQLRPD c6 thé ky hop dong bao vé rimg voi cac td cong tac thon ban voi muc
400.000 dong/ha/nam.

Cac cong viéc ti€u chuan cho bao v¢ rung tu nhién dugc tom tat trong bang sau.

Cong viéc tiéu chuan cho bao vé rirng tw nhién

Thiét ké/thong sb
ky thuit
1. Trang thai rimg | Rung tai sinh/phuc hoi c6 cay go nho (II), rimg tw nhién bi tac dong cua con ngudi
muc tiéu (III) va rirng nguyén sinh hodc rung thur sinh trudng thanh (IV)
2. Cac hoat dong | 4 Tuan tra va bao céo
1am sinh chinh @ Duy tu cac bién bao bao vé rimg
3. Giai doan 5 nam

4. Chi tiéu khi | Caithién va nang cap rung bi suy thoai, cu thé 1a tir loai II thanh loai III va/hodc tur

truong thanh loai I1I thanh loai IV

5. Ghi chu @ Thanh vién ctia cic t6 cong tic thon ban nén duogc phép hai lugm va sir dung
LSNG tir cac khu vue dugce phan cong theo thoa thuan ddng quan ly gitra cac t6
cong tac thon ban va cac BQLRPH/BQLRDD.

@ Rumng tu nhién trong phan khu phuc hdi sinh thai dwoc coi 1a myc tiéu cho bao
vé rung ty nhién trong RPD, vi rung tu nhién & trong phan khu bao v¢ nghiém
ngat phai dugc bdo v¢ va bao t@)n, khong dugce phép can thiép.

Nguon: Doan khao sat chuan bi dw an cua JICA (2016)

(5) Thuyec hién hop phan

a. Chu thé thuc hién hop phan

Céc hoat dong cai thién va phat trién rimg thudc hop phéan nay sé& dugc ky hop dong voi cac
BQLRPH hoic BQLRPD lién quan t&i cac ving du 4n. V& nguyén tic, cic BQLRPH va
BQLRDD chiu trach nhi¢m phat trién, quan ly va bao vé RPH va RPD muc tiéu tai cac tinh
muc tiéu. Do d6, viéc cac BQLRPH/BQLRDD, chiu trach nhiém vé céc vung du an, thuc
hién cac hoat dong cai thién va phat trién rimg trong pham vi quan 1y twong tng cta ho 13
hop 1y. Trén thuc té, cac du an tréng rung SPL-3 va JICA 2 da dugc thuc hién theo cach
twong tu va da chimg minh rang sap xép nhu vay s& khong chi c¢6 hidu qua trong viéc dam
bao chit luong cua cong viéc ma con hidu qua trong quan 1y du an vi cac BQLRPH c6 thé
dong vai trd nhu Ban quan 1y dy 4n cdp huyén.

Nhu mo ta trong muc trudce, cac hoat dong cai thién va phat trién rung tai hién truong, cu
the 1a trong rung, KNTS va bdo v¢ rung ty nhién, s€ thué cac cong dong dia phuong, dac
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biét 1a cac to cong tac thon ban da co quyén sir dung dat dbi véi vang du an, duoc thanh lap
trude do, thuc hién. Sap x€p nay sé 1a co sé cho thoa thuan dong quan ly ma du an s€ dé
xuat dé cong tac voi cac cong dong dia phuong trong quan 1y rung bén ving sau khi ket
thac du an.

b. Thuc hién theo giai doan

Vi cong dong dia phuong & cac xa muc tidu co it kinh nghiém vé hoat dong cai thién va
phat trién rimg quy mé 16n nhung van 1 nhimg chu thé chinh thuc hién hop phan nay tai
hién truong nén can xem xét k¥ nang luc va kinh nghiém ctia ho khi thiét ké ké hoach du
an. Trén thuc t&, mot ho gia dinh khong thé phat trién vai hecta rimg trong trong mot nim
vi cong viéc d6 doi hoi s6 lugng nhan cong dang ké. Bé dam bao chat luong rimg trong,
khéi lwong cong viée nén dugce chia ra theo quy mé hop 1y va c¢6 thé quan Iy duoc sao cho
cac cong ddng dia phuong co thé xtr Iy dugc va cac BQLRPH/BQLRPD ciing c¢6 thé quan
1y dugc trong mdt nam.

Theo kinh nghiém cua Dy an JICA2 va két qua thyc hién cua cic BQLRPH va BQLRDPD
muc tiéu d6i véi KHBVPTR cua céc tinh cling nhu cic chuong trinh trong rimg khac da
thyuc hién, Poan khao sat chuan bi du 4n dé xuét thyc hién hop phan nay theo timg giai doan
bang cach giao chi tiéu nhu sau.

B Nam tht 4: 20% chi tiéu

B Nam thtr 5: 40% chi tiéu

B Nam tht 6: 40% chi tiéu

Véi cach nay, ciing hy vong rang cac cong dong dia phuong va BQLRPH/BQLRDD s&
nang cao kién thirc va nang lyc k¥ thuat, quan 1y cua ho vi ho c6 thé hoc duoc nhiéu thong
qua thyc hién cac hoat dong trong nam thir 4 cua du an.

(6) Céc hoat dong bit dau/két thic giai doan

Céc hoat dong bét dau/két thic giai doan nham gitp tat ca cac BQLRPH/BQLRBD, UBND
x4 lién quan va céc td cong tac thon ban chuan bi cho giai doan sau du an. Do mét phan céc
hoat dong quan 1y va bao vé rimg du kién s& duoc ban giao cho cac cong dong dia phuong,
dic biét la céc td cong tac thon ban sau khi két thac du an, nén cac hoat dong sau day s€
duoc thuc hién dé dit nén mong cho viée ap dung co ché chia sé 1oi ich va hé théng déng
quan 1y trong vung du an.

B Hudng dan vé dong quan 1y cho cac BQLDA tinh, S6 NN&PTNT va tt ca cic
BQLRPH/BQLRDD
B Hoi thao xdy dung ké hoach quan 1y rimg tai cac xa/thon ban

Hon nira, 1anh dao x4 va thon ban s& dugc hudng din vé van hanh va bao dudng (O&M) cac
cong trinh co so ha tang ndng thon quy mé nho dé ho c6 thé nang cao hiéu biét vé su can thiét
cia O&M va trach nhiém cua ho dé cac cong trinh duoc sir dung 1au bén. Bang sau day cho
biét phéc thao cta céac hoat dong bét dau va két thac giai doan s€ dugc thuc hién trong qua
trinh du an.
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Cac hoat dong bat dau va két thic giai doan

Ké
Thoi gian hoach Phwong phap
va tan suat | thoi thwe hién
gian

Tiéu dé Thanh phan Chii dé Dia diém
tham gia/lan :

Hudng dan ve | Cac BQLDA tinh. | Muyc tiéu, khéi niém 1. ngay x 1|Nam thr| Theo quan ly hanh
dong quan ly |So NN&PTNT, va sy can thiét cia lan/tinh 8 (2024/|chinh
(bQL) BQLRPH va dong quan ly, vai 2025) |(BQLDATU/Tu
BQLRDD (50 tro, trach nhiém, van du an)
nguoi) quyén han va nghia
vu cua cong dong va
cac BQLRPH/
BQLRDD
Hoi thao xay |Céac x4 vato cong |Xdac nhan va cdp Béan 2~3 ngay x 1|Nam thir | Hop dong thué
dung ké tac thon ban (50 | nhat ban do sir dung lan/ban 8 (2024/|ngoai (TTKN
hoach quan ly |nguoi) dat trong tuong lai 2025) va |tinh/ truong dai
rung cta thon ban va xay nam thir [ hoc/NGO, vv)
dung ké hoach quan 9 (2025/
1y rirng 2026)
Hudng dan ve |Lanh dao UBND | Sy can thiét cia Trung tdm|1 ngay x 1|Nam thir|Theo quan ly hanh
O&M cos¢  |xa va thon/ban, O&M, vai tro va xa lan/ xa 8 (2024/|chinh (cac
ha tang néng |cac nhom ho sur trach nhiém cua 2025) |BQLDA tinh)
thon quy mé | dyng UBND x4 va nguoi hoéc thué ngoai
nho (50 nguoi) st dung céng trinh (TTKN tinh,
truong dai
hoc/NGO, vv)

Nguon: Doan khdo sat chuan bi dy an cua JICA (2016)
3.3.4 Caithién co s& ha tang lam sinh

Pé tao thuén loi cho viéc thue hién cac hoat dong quan ly va phat trién lam nghi¢p va quan
ly bén ving ving du 4n, can xdy dung méi hodc nang cap mot sb loai co so ha ting 1am
sinh & cac RPH va RPD muc tiéu. Sau khi xem xét ky ludng dé xuit cua cic
BQLRPH/BQLRPD va S& NN&PTNT cuia bén tinh, khéi lwong cac cong trinh lién quan
dén cai thién co s& ha tr:ing lam sinh & cdc RPH va RPD tuong img dugc xac dinh nhu sau.

Tinh Huyén Co quan quan Iy Dudmgxe | ong dig | DUCTE bAng [ Choi canh | Van phong tram( Trambdow | po . gane o [ Bidnbio Viron wom
may can lira lira BVR rirng
Don vi km km km choi vin phong tram bang bién wron
bi¢n Bién BQLRPH Di¢n Bién 13.8 0 28 0 0 2 3 0 0
Dién Bién
BQLKBTTN Muong Phir 0 0 0 0 0 4 0 0 0
BQLRPH Mudng Cha 0.0 0 16 0 0 2 3 0 1
Mudng Cha o 3
BQLRPH Mutng Cha 206 0 0 0 0 3 0 0 0
(chua giao)
Tuin Gido |BQLRPH Tuén Gido 13.6 0 16 4 0 3 4 0 0
Téng 48.0 0 60 4 0 14 10 0 1
Son La BQLKBTTN Copia 20 6.0 11 3 1 2 9 0 0
Thuén Chau
BQLRPH Thuan Chau 115 00 30 3 0 1 0 0 3
Moc Chau ) K BTTN Xuan Nha 0.0 18.0 0 2 0 1 4 0 0
Vian Ho
Quynh Nhai [BQLRPH Quynh Nhai 0.0 6 7 2 0 1 4 0 0
Téng 14 30 48 10 1 5 17 0 3
Lai Chdu  |gin 13 BQLRPH Nam Ma 12 0.0 27 4 0 2 7 0 0
BQLRPH Nam Na 12 0.0 30 2 0 2 2 0 1
Than Uyén |BQLRPH Than Uyén 12 0.0 36 3 0 1 2 0 1
Tan Uyén [BQLRPH Tan Uyén 12 0 21 2 0 3 3 0 2
Téng 48 0 114 11 8 0 4
Hoa Binh [p; e BQLKBTTN Phu Canh 0 0 11 1 0 2 0 0 1
Pa Béc va A .
huyén khic |PQURPH song D 12 0 36 0 0 1 11 0 1
Lac Son Tan BQIJ(B:I"TN Ngoc Son - 0 0 9 1 o ) 6 o o
Lac Ngo Luong
Mai Chau | PQUKBTTN Hang Kia - 0 0 0 2 0 1 1 0 0
Pa Co
Téng 12 0 56 4 0 6 18 0 2
Téng gdp 122 30 278 29 1 33 45 0 10

Nguon: Doan khao sat chudn bi dy dn ciia JICA dya trén danh muc do cdc co quan huyén cung cap (2016)
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Ngoai cac co so ha ting néu trén, cac BQLRPH ¢ Lai Chau va Son La di dé xuat lip dat
cac bién bao va Poan khao sat xac nhan tong s6 co 71 bién béo can duoc lip dat trong ving
dir 4n (23 bién bao cho BQLRPH Nam Na & Lai Chau va 48 bién bao cho BQLRPH song
Pa ¢ Hoa Binh). Tuy nhién, Poan khao sat chuan bi du 4n cho ring viéc lip dat 6 nén do
cac BQLRPH chi tra tir phi quan 1y cta ho vi ddy 1a mét phan hoat dong quan 1y hang ngay
va chi phi nay ciing rat nho.

(1) Céc loai co s6 ha ting 1am sinh

a. DPuong lam nghiép

Puong vao rimg 1a khong thé khong c6 dé van hanh tron tru cac hoat dong cai thién va phat
trién rimg, dic biét 1a van chuyén cay gidng cho trong rimg. Do d6, xay dung duong 1am
nghiép 1a mét trong nhitng hoat dong can thiét cho bét ky du 4n trong rimg nao. Tuy nhién,
kién nghi khong nén 4p dung cac tiéu chuan thiét ké duong 1am nghiép trong cac RPH va
RDD muc ti€u vi chung nam & mién nai c6 dia hinh déc, d& bj sat 1o trir khi ap dung cac
bién phap chdng sat 16 phi hop.

Thay vao d6, dudng xe may duoc cho 13 phu hop hon cho cac RPH va RDPD muc tiéu néu
xét vé tinh hiéu qua chi phi va lanh manh vé méi truong. Dé ph(‘)ng ngira sat 16 va x61 mon
trong va sau khi xay dung duong 1am nghiép trén ving dat dbc, nén cét glam do dbc va ap
dung cac bién phap chdng sat 16 ph hop. Viée 1am giam d6 dbc s& gay ra mat rimg quy mo
16n, con cac bién phap chéng sat 16 phu hop khién chi phi xdy dung ting cao, nhu vy
khong phu hop cho duong 1am nghiép.

Puong xe may dé xuit 1a duong rai ¢a nho rong 2,5 m va day 0,5 m. Toéng chiéu rong cua
duong nén 1a 3 m néu tinh ca 0,5 m mép duong. Can xay dung ranh thoat nudc c6 cong &
nhirng noi déc véi khoang cach 250 m/cdng dé bao vé duong khoi bi thiét hai do sat 16 dét,
1 quét va ngap lut.

Vé6i dudng nay, cac BQLRPH/BQLRPD c6 thé van chuyén cay gidng téi cac ving muc
tiéu trong rimg theo cac cach sau ddy mic du dudng 14m nghiép nay chi danh cho xe may.

B Cay giéng duoc van chuyén tr mOt vuon vom chinh té1 mot vuon wom tam thoi
nam & ranh gidi ciia cac RPH/RPD muc tiéu bang xe tai qua du:(‘)'ng tinh/huyén

B Cay glong duoc van chuyén tir vaon wvom tam thoi dén cac diém gan ving muc
tidu trong rimg bang xe may qua dudng xe may.

B Thanh vién cta to cong tac thon ban s€ van chuyen cdy gidng bang cach thi cong
tir nhitng diém d& cdy xubng téi ving muc tiéu trdng rimg.

Mic di duong xe may ndi chung co loi tir quan diém vé méi truong, nd cling co thé ap
dung tiéu chuan thiét ké vé duong 1am nghiép ¢ cac khu vuc ma khong co tac dong xau vé
mdi truong hodc khong mat nhiéu chi phi xay dung cho cac cong trinh bao vé khi can thiét.
O cac truong hop nhu vay thiét ké tiéu chuan cho dudng 14m nghiép Bac IV nhu biéu dudi
day can duoc ap dung dé xem xét cac diéu kién vé d6 déc & cac khu vuc muc tiéu.

Thiét ké tiéu chuan cua dwong 1am nghiép

Bac duong rung
Hang muc I II 11T 1V
Toc d6 (km.hr) (khong c6 doc nii — cd doc nili ) 25-30 | 20-25 | 15-20 | 10-10
D¢ doc (%) (khdng c6 doc nui — ¢6 doc nui) 8-9 9-10 | 10-11 | 11-12
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Lan duong 2 1 1 1
Do rong (m) 3.0 3.5 3.0 -
L¢ dudng (m) x 2 0.5 0.5 0.75 -
Tong chiéu rdng (m) 7.0 6.5 4.5 4.5

Nguon: TCVN 7025, 2002, Tong cuc Tiéu chudn Po lwong Chdt lwong, Bé Khoa hoc va Cong nghé

Trur khi cac diéu kién sau day duoc dép ung, duong lam nghiép, tham chi Bac IV, can duoc
tranh nhung c6 thé thay bang duong xe may

B Khong c6 tham thuc vét rimg & cac tuyén dudng dé xuit;
B Khong co tai dinh cu, mat sinh ké hay thu hdi dat do xay dung duong rimg; va
B Cic khu vic quy hoach 1am dudng khong qua dbc dé xay dung dudng rong 4m.

b. DPuong di b

Xay dung duong xe may la khong dugc phép trong cac RDD do nhiing tdc dong mai truong
c6 thé xay ra cho hé sinh thai cia RPD. Vi muc dich chinh ctia dudng trong RPD 1a dé hd
trg hoat dong theo dbi va tuan tra cia BQLRDD va t6 cong tac thon ban/td bao vé rimg nén
Poan khao sat khuyén cdo nén xay dung duong di bd trong RPD xét trén quan diém kinh
té& va moi trudng. Véi duong di bo thi khong can dao, dap ma chi cin mo mot 16i di rong
80 cm. O mot s noi co thé phai phat quang cdy bui va don co.

c. DPuong bang can lira
Rurng ¢ céc tinh muc ti€u luén luén dung trude rai ro bi chay. Vi nuong ray va nha ¢ nam
trong va xung quanh cac RPH va RDPD muc tiéu nén rui ro chay ¢ day la kha cao.

Trong sb cac loai rtrng thi rimg non méi tré)ng (dudi 5 ndm) dic biét d& bi tén thuong do chay.
Trén thuc té, ti le chét cao trong erg moi thiét 1ap thuong 1a do cac dam chay gay ra. Vi dién
tich trong rimg nam gan cac nuong ray hodc nha & nén nhét thiét can c6 duong bang can lira,
day 1a cac vanh dai tréng rong 10m & cac rimg méi duge thiét 1ap. Tong dién tich udc tinh
ctia duong bang can lira & cac RPH va RDD muc tiéu chiém khoang 2% tong dién tich trong
rung.

d. Choi canh Itra

Muc dich chinh cua viéc xdy dung choi canh Itra 1a dé phat hién chay ngay tir sém dé dap
tat dam chay rung trudce khi né lan rong sang cac khu vuc 1an can. Choi canh lira nén dugc
xay dung tai céc vi tri chién luoc dé c6 thé quan sat dugc khu vuc xung quanh. Choi cao 10
m va duoc 1am bang khung bé tong cdt thép.

e. Tram bdo vé rung

Tram bao vé rung s€ dugc su dung vira dé 1am viéc vira dé & tai hién truong cho can bd cua
BQLRPH/BQLRDD va la noi hop véi cac cong dong dia phuong (vi du cac td bao vé rimg,
t6 cong tac thén ban). Tram duoc xay dung tai cac vi tri chién lugce & gan hodc trong ving
du an. Thiét ké tiéu chuan ciia tram 12 mot toa nha mot ting voi phong ngi, phong hop, vin
phong, nha bép va nha vé sinh.

f.  Trusé Ban Quén 1y Rung
Tru s& cia BQLR s& chi duoc xay dung cho BQLRDD Copia & Son La, von hién nay chua
c6 tru so riéng vi BQL nay vira mdi dugc thanh lap.

g.  Bang thong tin
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Bang thong tin s& duoc thiét 1ap xung quanh ving du an dé thong bao cho nguoi dan biét
réng khu vuc nay dugc phan loai 1a RPH hodc RPD va dugc bao vé/quan ly boi
BQLRPH/BQLRPD. Bang thong tin can lap dit s& rong khoang 3 m, cao 2,5 m va chan
bang cao 0,5 m. Cac quy dinh hodc quy tic do BQLRPH/BQLKBTTB dit ra va cic quy tic
vé quan 1y rimg cua cac x4/thon lién quan s& dugc hién thi trén bang.

h. Vuon wom

Trong rimg doi hoi phai c6 mot sd lugng 16n cy giéng tai mot thoi diém. Hau hét cay con
s& duoc mua tir cac nha cung cip cdy giéng. Tuy nhién, mot sé khu vuc tréng rimg nim &
ving su, ving xa doi hoi phai ¢ vuon uom tam dé dé phong thiét hai do van chuyén
duong dai tir cdc vuon wom hién c6. Vuon uwom ciing can duoc xay dung tai cac vi tri chién
luoc dé cay giéng san xudt ra c6 thé duge van chuyén dén ving du an mot cach hiéu qua.
Cong sudt tiéu chudn cta vuon wom 1a khoang 60.000 cay gidng mdi nim.

(2) Thuc hién co sé ha tﬁng lam sinh

Hop phan nay s& dugc thyc hién bang cach ky hop dong véi cac BQLRPH/BQLRPD lién
quan tir nam tha 3 (2019/2020) dén nam ther 6 (2022/2023) cia du an. Gidng nhu voi hop
phan “Cai thién rimg dau ngudn", cac cong trinh xay dung s& duoc chia thanh 3 16 voi khbi
luong cong viée duoc phan bd nhu sau.

B [0 1:20% cong viéc
B 106 2:40% cong viéc
B [0 3:40% cong viéc

Moi 16 cong viéc s€ dugc thuc hién theo cach sau:

i) Céac BQLDA tinh phi hop v6i cac BQLRPH va BQLRDD sé& 1ap ké hoach/dé xuét
phat trién co s¢ ha tang 1am sinh cho cic RPH va RDPD tuong mg va trinh 1én
BQLDATU;

ii) BQLDATU véi sit ho trg ky thuat cia Tu véan du 4n s& kiém tra va danh gia tinh
can thiét va tinh phu hop cta cac ké hoach/dé xuit do cac BQLDA tinh trinh, sau
d6 chinh stra va hoan thién cac ké hoach/dé xuét d6 dé nop cho JICA phé chuén;

iii) Cac BQLDA tinh s& thué khoan cong viéc khao sat va thiét ké chi tiét cho cac nha
thau dia phuong; va

iv) Cac BQLRPH va BQLRPD s& chiju trach nhiém vé viéc thi cong va nang cip co
s& ha tang 1am sinh & cac ving tuong tng,

(3) Thiét ké dién hinh va don gia udc tinh

Phu luc D kém theo Tép II ciia Bo co cudi cting cho biét thiét ké dién hinh va khéi luong
cong viée tiéu chuan cua cac loai co so ha ting 1am sinh twong tmg dwa trén co so ha ting
lam sinh hién c6 & cac tinh muyc tiéu va kinh nghiém cta dy an JICA 2. Pon gi4 cia cac
loai co s& ha tang 1am sinh twong tmg ciing duoc tinh toan st dung don gia vét lidu xdy
dung theo dinh mirc cua chinh phu, cling kém theo trong phu luc nay.

4) Khia canh moi truong

Khong xdy dung cong trinh, nhu xay dung dudng xe may va cac tram bao v¢ rung trong
nhirng pham vi dugc xac dinh la rung dac dung. Vi dudng xe may s€ xay dung trén nén
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duong hién c6 va/hodc cac khu vuc bé hoang nén quy mé phét quang rimg du kién s& 1a t6i
thiéu (dudi 5 ha cho mdi tuyén) ngay ca khi cac tuyén duong nay thudc khu vuc rimg phong
ho. Hon nita, s& khong phai thu hoi dét vi tat ca dién tich RPH muc tiéu trir RPH song Pa
déu da dugc giao cho cac BQLRPH hodc do UBND xi lién quan quan 1y. Ddi v6i truong
hop RPH Song Pa, tat ca cac ving dé xuat 1am dudng 1am nghiép/xe may déu da co duong
thon ban hodc da dugc quy hoach lam duong thén ban, do d6 du kién khong phai thu hoi
dat tai thoi diém nay.

Tuy nhién, can danh gia rai ro tiém an do phat trién va nang cap co so ha ting 1am sinh gy
ra khi céc tuyén duong xe may va vi tri ciia cc loai co s¢ ha tang 1am sinh duoc quyét dinh
sau khi d4 Iya chon ving du an khi bt dau du 4n. Danh sach kiém tra méi trudng trong Ké
hoach thuc hién tai hién truong dugc trinh bay trong Phu luc J kém theo Tép II cua Bao
céo cudi ciing s& duoc sir dung dé sang loc céc rui ro tiém an.

3.3.5 Cai thién co’ s& ha tang quy mé nhé

(1) Danh sach day du vé nhu ciu phat trién co so ha ting quy mé nho tiém ning do
cac huyén dé xuat

Mot loat nhu cau phat trién co so ha tang quy mé nho & nong thén, nhu dudng giao thong
xa3/thon ban, hé théng thuy loi, h¢ théng cép nudc, hé théng cép dién xa/thon ban, hoi trudong
thon ban, xay dung truong hoc, dd dugc xdc nhan ¢ cac huyén muc ti€u trong qua trinh
khao sat thuc dia. Trong sb nhitng nhu cau do, cac loai co sé ha ting quy mé nho sau diy
duoc ru tién xét vé tinh hidu qua trong viée cai thién sinh ké dia phuong va dong gop cho
cac hoat dong quan ly, bao vé rung.

B  Duodng xa/thon ban
B Hé thong thuy loi cap x4/thon ban
B Hé¢ thdng cap nudce sinh hoat xa/thon ban

Tdong s6 cong trinh dé xuét ciia cac co quan cap huyén tuong tng 1 1.741 cong trinh cho
64 xa muc tiéu ¢ 15 huyén nhu thé hién duoi day.

Tém tat danh sach day du cac cong trinh co’ s& ha ting néng thon quy mé nhé

Tinh Huyén S6 xa muc tiéu Cong trinh duong giao thong Cong trinh thuy lgi Cong trinh cap nudce sinh hoat Tong
xi 56 tiéu du 4n khoEklIl;(_)mg s6 tidu du 4n (]k(};lhl;r g;f) s6 tiéu du an 2;;&?5) s6 tidu du 4n

bién Bién [Dién Bién 5 396 506 96 90 4 16 496
Muong Cha 1 38 81 22 8 0 0 60

Tuén Gido 2 89 115 6 7 2 97

Tong 8 523 702 124 105 6 18 653

Lai Chau [Sin HO 13 125 515 42 81 9 176
Téan Uyén 6 52 84 33 73 7 7 92

Than Uyén 3 6 15 3 3 4 4 13

Téng 22 183 614 78 157 20 20 281

Son La Moc Chau 1 7 12 0 0 0 0 7
Quynh Nhai 2 7 47 5 7 5 5 17

Thuan Chau 6 370 6611 118 252 102 102 590

Van Ho 2 7 144 3 6 16 4 26

Téng 11 391 6814 126 265 123 151 640

Hoa Binh |Cao Phong 1 11 62 7[NA 1 1 19
Pa Bic 10 51 197 3 4 4 4 58

Lac Son 3 10 39 4 4 0 0 14

Mai Chau 4 38 26 12 8 12 12 62

Tan Lac 5 11 45 2 1 1 1 14

Tong 23 121 369 28 17 18 18 167

Téng gop 64 1218 8499 356 544 167 207 1741

Nguédn: Poan Khdo sdt chudn bi di an ciia JICA diea trén danh muc do cdc co quan huyén cung cdp (2016)

(2) Danh sach rut gon céc cong trinh wu tién cua du an
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a. Tiéu chi dé rat gon
Dé rut gon danh sach cac cong trinh phat trién co s& ha tang quy mo nhd tiém ndng do céac
huyén dé xuat, nhitng diém sau day da dugc xem xét, thao luan.

@ Nang cap cong trinh hién c6 dugc uu tién hon xdy dung méi

"Nang cép cac cong trinh hién c6" dugc uu tién so véi "xdy dung méi cac cong trinh" vi
hiéu qué chi phi va than thién hon v&i méi truong. Trén thuc té, c6 nhidu dé xuét nang cap
cac co sé ha tr:ing quy mo nhd hién co, dac biét 1a duong xa/thon ban va hé théng thuy loi
thon ban. Phan 16n dudng xa/thon ban 1a dudng dat nhu mé ta trong Muc 1.3.7 ciia Bao
cado nay; do do, duong rat dé bj hu hong do mua 16n, 1 lut va 1o dat. He théng thuy loi
thon ban thuong gdm mot hd chira nho co dap bang ro da va kénh dat. Hé thong nay ciing
dé bj hu hong do mua 16n va 1 lut. Viéc khoi phuc va nang cap cac cong trinh bi hu hong
nay du kién s& mang lai két qua tuong tu nhu xay dung méi.

Hon nita, tic dong moi trudng cb thé xay ra do khoi phuc va nang cép cac cong trinh s&
nho hon so véi tac dong ti€u cuc co thé xay ra do xay dung maéi. Vi dy, xay dung méi mot
con dudng cip xi c6 thé gdy ra mat rimg va/hodc thu hoi dat & mot quy mé nao dé, trong
khi d6 viéc thu hdi dat hay phat quang rimg quy mé 16n khong nam trong du kién nang
cap/tai dinh cu & cac co so hién c6 nhu duong lang/xa, hé thong thay loi (hay kénh muong)
va hé théng cap nudc. Tuy nhién, can phai danh gia rii ro moi truong va xa hoi cé thé xay
ra khi cac tiéu du 4n dé xuét cua hop phﬁn dugc xac dinh. Ngoai viéc sang loc cac tac
d6ng/riii ro tiém an, cac Quy tic moi truong thyc tién (ECOP) mé ta trong Phuy luc-I dinh
kém Phan II cia Béo céo cubi cing (Khung quan 1y moi trudng va xa hoi) can dugc ap
dung trong sudt thoi gian xdy dung dé giam thiéu nhiing tic dong xau tiém 4n vé moi
truong va xa hoi do cac cong trinh xay dung co so ha tang 1am sinh va co s6 ha ting nong
thon quy moé nho gay ra.

@ Vi tri cia cac tiéu du 4n

Bét ky hoat dong phat trién co so ha tdng nao niam trong pham vi ctia cac RPD, tham chi

1a khoi phuc/ nang cip cong trinh hién c6, ciing s& bi phan ddi dé tranh bat ky tac dong
moai truong tiéu cuc nao anh hudng dén céc hé sinh thai trong cac RDD.

@ Tran ngan sach

Theo kinh nghiém cta du an JICA 2 va dé xuat du an ciia B NN&PTNT cho Dy 4n nay,
téng ngan sach dugc phan bo cho hop phan nay duge dit & mirc dudi 10% tong ngan sach
du 4n. Vi ngén sach d6 can phan bd cho nhu ciu phat trién ctia 64 xa nén kinh phi nay s&
dugc phan bd dén timg xi. Do d6, mot can thiép quy md 16n, chang han nhu khoi
phuc/nang cap mdt tuyén duong xa/thon ban dai s€ it duge wu tién.

@ Cung cap hd tro cho cang nhiéu xi cang tot

Mic du ngan sach phéan bo 1a kha han ché nhung hop phan nay phai bao trim tat ca 64 x4,
it nhat 12 mdi xa mot cong trinh, trir khi khong c6 cong trinh phut hop ¢ x4 d6. Tuy quy mb
can thiép nho nhung hop phan nay la can thiét dé khuyén khich cac cong dong dia phuong
tham gia tich cuc vao céc hoat dong quan 1y rung.

€ Chiéu dai ciia duong va kénh
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Trong trudng hop du kién co tac dong tich cuc nao d6 vé cai thién sinh ké thi tong chiéu
dai ctia duong xa/thon ban hodc kénh tudi dé xuat nang cap co6 thé dugc riat ngan, sao cho
tong kinh phi cho cong trinh dé xuat c6 thé phu hop voi ngan sach dugc phan bo.

b. Lua chon céc cong trinh uu ti€n

Tt ca cac cong trinh déu dugc danh gia va phén loai thanh ba loai: A (cao), B (trung binh)
vaC (thép); nhitng cong trinh thudc loai A dugc chon 1a cong trinh wu tién. Hudong dan sau
day dugc ap dung trong danh gia nay.

i) Bt ky du 4n ndo théa man nhitng diéu kién sau day s& duoc xép loai C.
B Vung du 4n ndm trong hodc lién k& véi cac khu rimg dic dung.
B Dy 4n bao gdm céc cong trinh xdy dung moi.
B Du 4n c6 thé duogc Xép loai cao hon xét theo quy mo dy an (VD: huyén 1§/tinh
16 va hé thdng thay lgi quy mé 16n).
B Du 4n thda méin hon hai diéu kién cta loai B dugc mé ta dudi day.

ii) Bt ky du 4n ndo théa man nhitng diéu kién sau day s& duoc xép loai B.
B Tong chiéu dai cua tuyén dudng duoc nang cip 16n hon 2 km.
B Tong dién tich phuc vu tudi 16n hon 100 ha.
B Tong chiéu dai kénh muong thuy loi duoc nang cdp 16n hon 2 km.
u Téng s6 ho gia dinh dugc phuc vu bdi mot hé théng cép nudc 1on hon 250 ho.

iii) Bt ky du 4n nao khong théa mén nhitng diéu kién duoc néu & trén s& dugc xép
loai A.
Két qua danh gid chi tiét duoc mo ta trong Phu luc E kém theo Tép II ciia Béo céo cudi
cung. Két qua co tong so6 104 cong trinh rat gon 1a nhiing cong trinh vu ti€n ¢ 64 xa muc
tiéu nhu tém tat dudi day.

Tém tét co s& ha tAng néng thén quy mé nhé rut gon

Tinh Huyén |Séxi myctiéu | Cong trinh dudng giao thong Cong trinh thuy loi Cong trinh cap nude sinh hoat Tong
xa s6 tiéu du an khozli[l.:gng s6 tidu du an (lilgllhl;r Fjlkf) 6 tidu du an ]zﬁgltt”iln:) s6 tidu du an
Dién Bién [Di¢n Bién 5 10 45 5 32 0 0 15
Muong Cha 1 2 0.6 2 09 0 0 4
Tuin Gido 2 5 24 1 0.7 0 0 6
Téng 8 17 7.5 8 48 0 0 25
Lai Chau [Sin HS 13 9 10.1 2 5.0 3 3 14
Tén Uyén 6 2 25 3 6.1 3 3 8
Than Uyén 3 3 3.0 1 0.7 0 0 4
Téng 22 14 15.6 6 11.8 6 6 26
Sonla [Moc Chau 1 1 15 0 0.0 0 0 1
Quynh Nhai 2 2.0 0 0.0 1 1 3
Thugn Chau 6 3 24 4 5.6 4 4 11
Van Ho 2 1 2.5 0 0.0 0 0 1
Tong 11 7 8.4 4 5.6 5 5 16
Hoa Binh [Cao Phong 1 1 1.0 0 0.0 1 1 2
Pa Bic 10 9 15.0 0 0.0 1 1 10
Lac Son 3 3 3.5 2 1.8 0 0 5
Mai Chau 7 3.9 4 3.1 1 1 12
Tén Lac 5 5 6.5 3 12 0 0 8
Tong 23 25 29.9 9 6.1 3 3 37
Tong gop 64 63 61.4 27 283 14 14 104
Nguon: Doan khdo sat chudn bi dy dn ciia JICA (2016)
3) Dic diém chinh cua céc cong trinh cdi thién co sé ha tang dugc rut gon

Pic diém chinh cua céc cong trinh cai thién co sé ha tr:ing trong danh sach rat gon dugc
tom tat dudi day.
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Dic diém chinh ctia cac cong trinh phat trién co’ s& ha tang dwoc rit gon
Loai cong Hang muc dién hinh ctia cong trinh

trinh

1) Boc bo 16p dat mét bang may ui va loai bo dit & cac doan bi hong

2) Thay thé vét liéu nén duong bang da dam, sau d6 dam chat mat duong

3) Dinh hinh cac tuyén dudng hién co va rai bé tong mat dudng rong 3,0m va day 0,16m

1) Puong trén mat duong hién co6

4) Xay dung rinh thoat nudc can thiét & canh dudng dé tiéu nudc mwa va/thoat nude khi
colu

5) Xay dung céc tuyén cong moi va xay dung tuong chan o vi tr1 thich hop néu can thiét

2) Thuy loi 1) Thay thé dap da va dat bang bang dap bé tong trén sudi, c6 cong xa va cira phai bang
20

2) Xay dung kénh bé tong thing theo suon ddc ¢6 3 tru d& dé dan nude dén ving c6 do
ddc it hon

3) Xay dung bé chira nudc dé chu dong trit nudc trude khi phan phéi cho kénh chinh

4) Xay dung kénh ho hinh chit nhat bang bé tong dé tuéi

5) Xay dung cac cong trinh trén kénh can thiét nhu cira ldy nudc, cdng va kénh nhanh
trén kénh tudi

6) B tri cong trinh tiéu thoat nudc, néu can thiét

1) Thay thé cira iy nudc bang bé tong hién c6 bang mét cira méi (loai 1) hodc lip dat hé
thong bom tir hd chira (loai 2)

3) Cdpnude | 2) Thay thé bé xir Iy bi hu hong hoge don gidn béng bé cai tién

sinh hoat 3) Thay thé duong 0 ong PVC bi hu hong (duong ong chinh, dudng dng nhanh va duong
ong phan phdi) bang hé théng duong dng mm

4) Thay thé cac mdi ni bi hong trén dudng dng

Nguon: Doan khdo sat chuan bi dy an cua JICA (2016)

(4) Thiét ké dién hinh cta co s¢ ha tang nong thon quy mo nhé
Thiét ké dién hinh cua cac co s& ha
tang nong thon quy mdé nhd trong UBND tinh
danh sach rut gon duogc trinh bay  wiamn Bdo céo
N ~ 5 Hop dd

trong Phu luc E kém theo Tap II cua - Phe duyet sy dung

, ’ ¢ ,(' . Z. R Céc S&, nganh K& hoach PPMU
Bao cao cudi cung. Khoéi lugng cong tuong (ing Thiét ké N

;o L N , 56 KHEOT chi phi a thau
viéc va khoi lugng vat liéu dugc udc s&CT Hop dong tur nhan
; ~ <A A 1:R \ , s & tro ky thua (Thi cong)
tinh duwa trén thiét ké dién hinh cta S NNEPTNT R S

’ A \ A A <\ N N ap ké hoac
cc cong trinh dé xuat duoc trinh bay o

\ J4 Thiét ké va
trong cung phu lyc do. g gt | Lok LlJ _L
thudc S& 30 k& hoach
hodc thué ngoai (Lap k& hoach)
(%) Quy trinh thyc hién phat (thidt k€ va 130 due
trién co s& ha tang quy mé todn)
nho

Viéc xay dung co so ha ting noéng thon duoc thuc hién phu hop véi "Luat Xay dung (sd
50/2014-QH13)", "Nghi dinh vé Quan ly dy an dau tu x4y dung (s 59/2015/ND-CP)”,
"Nghi dinh quan 1y chi phi dau tu xay dung (s6 32/2015/ND-CP)" va cac nghi dinh c6 lién
quan. Nhu thé hién trong hinh bén phai, & cap tinh mot sé s, nganh c6 lién quan trong qué
trinh phé duyét phat trién co sé ha ting. Do d6, kién nghi dé nghi can ting cuong nang luc
clia cac s&, nganh c6 lién quan dén viéce ra quyét dinh va phé duyét trong tinh nham rat ngan
thoi gian cua qua trinh phé duyét.

a.  Lap ké hoach

Mic du cac cong trinh phat trién co sé ha ting ndng thon quy mé nho trong danh sach rut
gon dugc chon tir d& xuét cta cic co quan cdp huyén cé lién quan tai bon tinh nhung khi
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bét dau dy 4n can ra soat va kiém tra lai nhu cau phat trién co s& ha tang nong thon quy mo
nho ciing vé6i cac cong dong dia phuong & cac xd muc tiéu. Voi muc dich d6, cac BQLDA
tinh s& sap xép va to chirc cac cudc hop voi cong dong dja phuong va UBND x4 ciing nhur
cac BQLRPH/ BQLRDD lién quan dé xac dinh wu tién phat trién co s¢ ha tang tai cac xa
tuong tng. Co thé 16ng ghép qua trinh nay vao hoi thao do cac nha thau bén ngoai to chuc
dé xac dinh cac phuong an cai thién sinh ké vu tién trong hop phan "HJ tro cai thién sinh
ke."

Can uu tién cho cic cong trinh phat trién co so ha tang gan truc tiép véi cac hoat dong tao
thu nhap uu tién dugc ap dung ¢ cac xa muc tiéu. Cac BQLDA tinh s€ chuan bj dé xuét/ké
hoach phat trién cong trinh co s¢ ha tang néng thon quy mé nhé clia cac xa muc tiéu twong
g can ctr vao cac cudc thao ludn voi cong dong dia phuong. BQLDATU nén ra soét cac
dé xuét/ké hoach phat trién va giri ban ké hoach hoan chinh cho JICA Viét Nam phé duyét.
b.  Thiét ké chi tiét

Cong tac khao sat, thiét ké chi tiét va 1ap du toan cho cac cong trinh phat trién co so ha tang
néng thoén quy mé nhoé duoc chon s& ky hop dong thué ngoai voi cac nha thau. Do tat ca
cac cong trinh rat gon déu nho va kha don gian nén cac nha thau tiém ning hién nay & cip
tinh, nhu cac trung tam thiét ké k¥ thuat hodc trung tam tu van cta S& NN&PTNT duge
cho 14 c6 du nang lyc dé thuc hién.

c. Péu thau

Theo quy dinh ctia Luat D4u thau (s6 43/2013/QH13), vé nguyén tic, v6i tinh chat va quy
mo cuia cac cong trinh rat gon nén ap dung dau thau rong rai hodc chi dinh thau. Vi dau thau
12 mot qua trinh t6n nhidu thoi gian, nén can trang bi du ning luc cho cac BQLDA tinh dé
chuén bi cac tai liéu can thiét va tuan thu dung thu tyc. DPdi v6i Tu van dy an, diéu quan
trong 14 phai cung cip hd tro k¥ thuat va huan luyén cho cac BQLDA tinh dé ho c6 thé lya
chon nha thau mét cach thich hop va kip thoi.

d. Thicong

Xay dung co s ha ting noéng thon quy mo nho chi yéu 1a cac cong trinh bang dit va bé
tong ma khong can bat ky thiét bi, may moc ddc biét nao hodc lao dong cé tay nghé cao.
Do do, cac cong viéc nay co thé duoc thuc hién boi nha thau & dia phuong (hodc tinh hoac
huyén). Str dung cc nha thau dja phuong ciing c6 thé ¢6 hiéu qua trong viéc van hanh va
bao dudng ctia cac cong trinh co so ha tang cta du an trong giai doan sau du an. Thoi gian
xay dung co sé ha téng duogc chon s& khoang tir 2 dén 6 thang tiy thudc vao su san co cla
may moc va trang thiét bi can thiét cho thi cong.

e. K& hoach thuc hién tong thé

Phat trién co s& ha ting nong thon quy mé nho s& dugc thuc hién theo timg giai doan. Céc
cong trinh s& dugc chia thanh 3 16 déu nhau. Bang dudi dy cho biét ké hoach thyc hién dy
kién cho cac cong trinh néi trén theo céac 16 twong tmg.

Ké hoach tdng thé ctia hop phan

Hang muc cong viéc K& hoach thoi gian
Lé2
Khao sat va thiét ke chi tiet | 3~6 thang| Nam tha 4 (2020) | Nam thi 4/5 (2020/21) i Nam th 5/6 (2021/22)
Pau thau 3~4 thang| Nam thtr 4 (2020) i Nam tha 5 (2021) Nam thir 6 (2022)
Thi cong 3~6 thang | Nam thtr 4/5 Nam thtr 5 (2021) Nam thir 6 (2022)
(2020/21)

Nguon: Doan khao sat chuan bi dy an cua JICA (2016)
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(6) Ké hoach van hanh va bao dudng (O&M)

Viéc van hanh va bao tri co s ha ting nong thon quy mé nhé s& dwoc thyc hién cin cir vao
cac quy dinh lién quan do UBND ban hanh. Nhin chung, cac don vi chinh quyén dja phuong,
cu thé 1a cac UBND xi va cong dong dia phuong duge hudng loi tir cac co sé ha tang do
s& chiu trach nhiém chinh vé O&M cia céc cong trinh nay, nhét 1a trong giai doan sau du
an. Dic biét, cic cong dong dia phuong s& dong vai tro quan trong trong O&M hang ngiy
clia cac cong trinh thuy loi va cap nude, con cac UBND xa phdi hop véi lanh dao cua cac
thon ban lién quan s€ chi dong trong O&M cuia duong xa/thon, ban.

Bang sau day cho biét quyén so hitu va trach nhiém ddi véi O&M cuia cac loai cong trinh
phat trién co sé ha ting néng thon quy mé nho.

Chu s& hibu va trach nhiém O&M dbi véi co s& ha ting trong danh séch rit gon

Loai co sé ha ting Chii s& hiru Vin hanh Duy tu téng thé Duy tu hang ngay
Puong xa/thon, ban UBND xa UBND xa UBND xa UBND xa

Hé thong thuy loi UBND xa Nhom cong dong | UBND xa Nhom cong dong
Hé thong cap nudce UBND xa Nhom cong dong | UBND xi Nhom cong dong

Nguon: Doan khao sat chuan bi dy an cua JICA (2016)

Chi phi van hanh va bao dudng s€ do UBND xa géanh vac, day 1a don vi st dung chinh céc
co s nay. Bang dudi day du tru cac chi phi bao dudng, van hanh va cac gia dinh cho viéc
1ap du toan.

Chi phi 0&M wérc tinh clia cac loai co’ sé ha ting

n Chi phi
Hoatding e \Fuse | Trich nhiém Gia dinh
Oo&M , : !

tinh

Duy tu hang | Khong mat Cong dong Cong dong/nhém hd st dung & xa/thon ban s€ chiu trach

ngay chiphitai | (nguoi st dung | nhiém duy tu hang ngay, nhu don kénh, don cd, vv.
chinh cong trinh)

Thay the nho 1% chi phi Xa Cac xa s€ chiu trach nhiém stra chita va thay thé nho cua cong

xay lap trinh. Sitra chita va thay thé nho s& duoc thyc hién sau 1 nim
ké tir khi ldp dat (tir ndm thir 7 cua dy an).

Nguon: Doan khao sat chuan bi dy an cua JICA (2016)

Trudce khi ban giao trach nhiém O&M ciia cong trinh co s¢ ha tang cho cac UBND x4, cac
BQLDA tinh s& cung cap huéng din vé O&M cua co s ha tang néng thon quy mé nhod cho
lanh dao UBND x4 va thon ban cia cac xi lién quan ciing nhu cac cong dong dia phuong
s€ st dung va hudng loi tir cac cong trinh nay trong nam thar 8 cua du an (nam 2024).

3.3.6 HO tro’ phat trién sinh ké

(1) Nhimng khai niém co ban ctia hop phan nay

Hop phan nay 1a diéu kién tién quyét dé dat duoc quan Iy va bao vé rimg bén viing tai cac
RPH va RPD muc tiéu vi hop phan nay nham giai quyét cic nguyén nhan chinh va sau xa
gdy ra suy thodi rimg cung véi cai thién co so ha ting néng thon quy mé nho. Bé mang lai
hiéu qua tich cyc va truc tiép cho quan 1y rimg bén ving, hop phan nay duoc thiét ké véi
cac khai niém co ban sau day:

<> Giam thiéu strc ép ciia con nguoi 1én tai nguyén rimg;

<> Nang cao dong luc cua cong dong dia phuong trong viée quan 1y va bao vé rimg;

va

Bdo cdo cudi cung (Tap 1 Phan II)
II-66



Khdo sat chudn bi Duw dn Phat trién rimg bén viing vimg Tdy Bdc

<> Tao moi truong thuan loi cho sy tham gia cua cong dong vao quan 1y rimg bén
ving.

a. Giam thiéu strc ép ctia con ngudi 1én tai nguyén rimg

Strc ép ctia con nguoi, cu thé 1a chuyén doi rimg thanh dit canh tac, chay rimg do pha rimg
lam nuong va khai thac trai phép gd va ctii, 1a nhitng nguyén nhan chinh gy ra suy thodi
rung tai cac RPH va RPD muc ti€u nhu mo ta trong Muc 1.4.1 ctia B4do cao nay. Nhiing
nguyén nhan nay c6 lién quan chit chd dén sinh ké va 16i séng cia cac cong dong dia
phuong, dic biét 1a dong bao dan toc thiéu sb, ho co tp quan thuong sir dung tai nguyén
rimg va nhin chung chi dii sdng. Cac cong dong dia phuong khong dé& tir bo sinh ké hoic
thay doi 16i sbng ngay 1ap tirc nén khi lua chon giai phép sinh ké can dic biét cha trong lam
giam cac tac dong tiéu cuc 1én rimg ma khong gay ra thay d6i manh cho sinh ké/16i song &
dia phuong.

Pua bép tiét kiém nhién liéu vao str dung va lip dit hé thong biogas ¢ ho gia dinh 1a phuong
an co thé dé giam tiéu thu cti cta cac cong dong dia phuong. Phuong an nay ciing c6 hiéu
qua trong viéc 1am giam ganh ning cho phu nir bang cach giam thoi gian di lay cii va cai
thién diéu kién strc khoe cua cac thanh vién trong gia dinh nhd giam tiép xuc véi khoi.

St dung cac k¥ thuat nong 1am két hop cung vé6i ki thuat canh tac trén dat doc 1a mot lya
chon khac can xem xét dé ngan chin cac cong dong dia phuong chuyén do6i rimg thanh dat
canh tac bang cach hudéng dan cac cong dong dia phuong hudng ti san xuit ndng nghiép
bén vitng trén cac 16 rudng dinh canh.

b. Néng cao dong luc cta cong dong dia phuong dé quan 1y va béo vé rimg

Diéu quan trong 1a tao dong luc tot dé cong ddng dia phuwong quan 1y va bao vé ring trong
khuén khd cai thién sinh ké, dé ho c6 thé coi ring 1a tai san c6 gia tri va co thé tao ra loi
nhuin dang ké cho ho trong 1au dai. Do d6, nén thiét ké va gi6i thiéu cac giai phap sinh ké
dwa vao tai nguyén thién nhién/rimg dé khuyén khich cong dong dia phuong bao vé va sir
dung tai nguyén rung mdt cach khon ngoan trén dia ban cua ho.

Ngoai vi¢c st dung rung va tai nguyén thién nhién dé cai thién sinh ké, mot cach tiép can
theo hudng thi truong cling s€ duoc gidi thi€u. Mot cudc khdo sat hodc nghién cuu thi
truong s€ dugc thuc hién trong giai doan dau cua dy an, hy vong s€ x4c dinh nhu cau thi
truong dbi v6i cac 14m san chinh va lam rd moi truong kinh doanh hién nay lién quan dén
cac 1am san tiém ning. Do d6, xét vé tiép thi, cac phuong an sinh ké dwa vao rimg va tai
nguyén thién nhién sin c6 & dia phuong 1a kha htra hen va hy vong s& duoc cong dong dia
phuong lya chon 13 phuong an tiém ning.

Thanh toan tir hé théng chi tra DVMTR 1a mét trong nhitng dong luc quan trong ddi voi
cong dong dia phuong dé quan 1y va bao vé rimg tu nhién. Dé cong déng dia phuong quan
1y va bao vé rimg bén virng va st dung khoan chi tra DVMTR mét cach khon ngoan, ciing
rat can ting cuong nang lyc cho ho dé sir dung thich hop va quan 1y cac khoan tién do, tir
d6 ho co thé tiép tuc céac hoat dong bao vé rung sau khi két thac du 4n va tham chi dau tu
vao bét ky hoat ddng phat trién sinh ké&/ tao thu nhap c6 trién vong nio ma c6 thé gop phan
lam giam suc ép cua con nguoi lén rung.

c. Tao mdi trudng thuan loi cho cong ddng tham gia vao quén 1Y rimg bén virng
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Quan 1y va bao vé rimg bén viing s& khong thé thuc hién dugc néu khoéng cé su tham gia
ctia cong dong dia phuong ciing nhu hd trg manh mé tir cac co quan chinh quyén dia phuong
lién quan. Tuy nhién, do hoan canh khé khan, sy tham gia cta cong déng dia phuong trong
quan 1y rimg cho dén nay van con han ché. Do d6, hop phan nay s& nhim giam b6t ganh
ning tai chinh cho cac cong déng dia phuong bang cach cung cap cho ho tap huan k§ thuat
can thiét va co hoi tham gia vao cac phuong an tao thu nhap do chinh ho chon.

Rat kinh nghiém tir cac du 4n trude day khi cach tiép can ap dat tir trén xudng khong hoan
toan dép ung dugc nhu cau cia cong dong dia phuong, nén trong du an nay s€ su dung cach
ti€p can co sy tham gia dé lya chon cac phuong an tao thu nhap.

Dé dam bao cac cong dong dia phuong co thé phat trién cac ngudn thu nhap thay thé bang
cach tham gia vao cac phuong an phat trién sinh ké/tao thu nhap do du an dé xuét thi co s
ha ting nong thon quy mé nho, dic biét 1a dudng xa/thon, can duoc cai thién mot cach hiéu
qua. Cai thién co s ha ting nong thon quy mé nho 1a mot hop phan rat quan trong khac ma
c6 thé tao ra moi truong thuan loi dé cai thién sinh ké thanh cong va cudi cung ciing 1a dé
quan 1y rimg bén vimg.

(2) Khung tong thé cta hop phan

Hop phan nay s€ tap trung vao tang cu:orng ning luc cta cac cong dong dia phuwong hon 1a
cung cap nguyen lidu/vat tu dau vao dé ho c6 thé thuc hlen cac hoat dong hoat dong cai
thién sinh ké/tao thu nhap mot cach bén viing ma khong can hd tro tir bén ngoai va dau vao
16n sau khi két thuc du an. Khung tong thé ctia hop phan nay duogc tom tit dudi day.

<> Cong dong dia phuong s& xac dinh cic phuwong an tiém ning c6 hiéu qua dé cai
thién sinh ké dia phuong va phu hop véi cac dia phuong twong tmg dua trén két
qua quy hoach sir dung dét c6 su tham gia.

<> Cong dong dja phuong s& danh gia va xac dinh thir tu wu tién cho cac phuong an
tiém ning theo cach c6 sy tham gia, c6 xét dén tinh sin c6 cia cac ngudn lyc can
thiét, tinh kha thi vé k¥ thuat, kha nang ti€p thi cac sdn pham/hang hda va s¢ thich
cua ho.

< Dic biét, cAn xem xét thoa dang tiém nang tiép thi cac san pham/hang hoa dugc
phat trién hodc san xuat ra tir thuc hién cac hoat dong phat trién sinh ké ti€ém nang.

<> Hai dén ba phuong an uu ti€n sé dugc chon ¢ cap xa can ctr vao két qua danh
gia/xac dinh thur ty vu tién ¢ trén.

<> Cac khoa hoc tap huén k¥ thuat thuyc hanh vé cac phuong an dugc chon sé dugc
sap xép va to chirc cho cac cong dong dia phuong cung voi xay dung cac 16 trinh
dién/16 mau noi cac cong dong dia phuwong c6 thé quan sat va xac nhdn tinh hiéu
qua cua cac k¥ nang/ky thuat ma ho hoc dugc trong céc khoa tap huén.

<> Nang luc quan 1y tai chinh cta cac cong dong dia phuong ciing s& duoc ting cudng
qua hop phan nay. Cac mo-dun tap huan gom i) huéng dan chung vé phwong thirc
thanh toan tir cac BQLRPH/BQLRPD, ii) tip huin vé quan 1y tai chinh bao gébm
ca ké toan, va iii) 1ap ké hoach ngén sach cho cac hoat dong quan Iy va bao vé rimg
cling nhu tao thu nhép cua ho.
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Cac xa muyc ti€u s€ dugc chia thanh hai dot. Nhitng xa c6 thé hoan tat qua trinh
PLUP vao gitta nam th 4 (2020/2021) s& dugc nhom lai thanh cac xa dot 1; cac
x4 con lai ma hoan thanh PLUP vao cudi nam thtr 5 (2021/2022) s& dugc nhom
thanh céc xa dot 2. Dy kién khoang 50% téng s6 x3 muc tiéu s& dugc nhom vao
cac xa dot 1.

Muc tiéu cta hd trg phat trién sinh ké

)

Vi muc dich chinh cua hop phan nay 1a gép phan ting cuong quan 1y va bao vé rimg nén
vu tién hang du s& danh cho cac cong dong dia phuong tham gia vao cac hoat dong bao vé
va cai thién rimg cta du an. Tuy nhién can 161 cudn nhiéu cong ddng khac tham gia vao cac
hoat dong phat trién sinh ké du ho khong tham gia vao cac hoat dong cai thién va phat trién
rimg dé giam bot stre ép 1én rimg va ciling dé phat trién mot khudn kho cho quan 1y rimg
bén viing ¢ cép xd/thon ban. Biac biét, khi lya chon cic nhém muc tiéu, can quan tdm ding
mirc dén nhitng phu nit d& bi ton thuong vé kinh t& va xi hoi. Do do, vé nguyén tic, cac
khoa tap huin s& dugc mo cho bét cir ai trong x/thon ban dé bat ky ho gia dinh, tham chi
ca cac gia dinh bi thi¢t thoi, nhu gia dinh nghéo va phu nit lam chua hg, cling c6 thé tham
gia cac khoa hoc mién 1a ho quan tam dén cac chu dé do.

(4)

Céc phuong an cai thi¢én sinh ké ¢ thé duoc tam thoi xac dinh nhu néu trong bang dudi
day qua xem xét cac tac dong c6 thé t6i bao vé rimng va nhu cau cia cong dong dia phuong.
Nhu trinh bay dudi day, cac hoat dong tiém niang nay duoc chia thanh 4 nhom: i) giam tiéu
thu cui, ii) da dang héa cac ngudn thu nhép, iii) dua vao cac giai phap cai thién sinh ké, va
iv) nang cao nang lyc quan 1y tai chinh.

Danh sach ddy du cac hd tro cai thién sinh ké tiém ning

Danh sach day di cac hé tro’ cai thién sinh ké tiém ning
Hb trg cai thién Thuyét minh va ghi cha

Muc tiéu

sinh ké tiém niing

1)-1 Pua vao bép
tiét kiem
nhién li¢u

< Gop phén khong chi giam thiéu tiéu thu cti ma con cai thién diéu kién
sOng cua cac cong ddng dia phuong béng cach giam thoi gian di lay cui
va giam tiép xuc voi khoi.

<> Phu hop vdi 16i sdng cua nguoi Thai, nhung khong phu hop v6i nguoi
H'm6ng vi ho ¢6 xu hudng song trong mot gia dinh 16n véi nhiéu thé hé

i) Giam tiéu va can c6 chd sudi rong.

thu cui 1)-2 Str dung hé < Dé lap dit hé thong khi sinh hoc can thoa man nhiéu diéu kién khac
théng khi nhau (vi dy: c6 du ) Iugng vat nuoi dé dam bao nguyén li¢u tho, vi tri
sinh hoc va dién tich pht hop dé lip dit cong trinh, tho né dé thi cong, vv)
(biogas) tai <> Ngudi st dung phai chiu trach nhiém ciing nhu ¢6 du kha ning dé tién
ho gia dinh hanh bao dudng thich hop va thuong xuyén dbi voi hé thong nay dé su
dung bén viing.
ii)-1 Tap huan k¥ <> Can x4c dinh nhu cau thi truong trudce khi lua chon san phém muc tiéu.
thuat vé san < May, tre va cdy an qua ban dia cling la nhiing LSNG pho bién dugc san
Xuét va tiép xuét & cac xd muc tiéu. Gan day, bach dau khau va san pham cung loai
thi gia vi/thao d3 duoc ban trén thi truong trong ving do nhu cau cao doi véi san phim
duoc/cay an nay ¢ Trung Quéc. Nhu ciu cta thi truong ddi v6i céc loai thao dugc
ii) Pa dang qua ban dia dang gia ting tai thi truong trong nudc dé dép ung sur gia ting ciia ngudi
hoéa ngudn tiéu dung c6 ¥ thirc vé sirc khoe.
thu nhap <> Can x4c dinh sy da dang cua gia vi/ thao mdc/trai cay ban dia trén co

sO nhu cau thi truong va co hdi & cac xa’/huyén muc ti€u twong ung.
S€ c6 hig¢u qua trong viéc bao v¢ ring vi rirng can duoc bao vé dé cho
thu hoach lién tyc cac san pham nay.

ii)-2 Tap huan ky
thuat vé nuoi

Mat ong 1a mét trong nhitng LSNG c6 gia tri dé tao ra thu nhap va ting
dinh dudng cho gia dinh.
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Muc tiéu

Hb trg cai thi¢n

Thuyét minh va ghi chi

sinh ké tiém ning

ong mat va < Pua vao nghé nudi ong ciing c6 thé gop phan lam giam cac vu chay
quay maét rung vi thu hoach mat ong rung bang cach dung ltra 1a mot trong nhiing
nguyén nhan giy ra chdy rung.

ii)-3 Tap huan k¥ < San xuat cay hang hoa bang cach ky hop dong v6i cac cong ty tu nhan
thuat vé san 1a mot trong nhimg phuong an tiém ning dé tao thu nhap. Mot loat cac
Xuét va tiép cdy trong can dugc kiém tra trén co s¢ tiém nang thi truong ciing nhu
thi cay hang tinh phu hop ¢ cac xd/huyén myc tiéu. Vi dy, toi tim la mot trong nhiing
hoa cdy trong tiém ning, dang c6 nhu cau va phi hop & Hoa Binh.

ii)-4 Tap huan ky < Theo bao cao, cac cong dong dia phuong c6 xu hudng ban ngd va san
thuat vé sau v6i gia thap hon do thiéu phuong tién sau thu hoach (san phoi va kho).
thu hoach < Céc cach gia ting gia tri, nhu lam san phoi va cic phuong phap ché bién

don gian khac, s& duoc gidi thiéu trong khoa tap hudn k¥ thuat nay.

< Trong truong hop mdt cong trinh nao d6 duge xay dung la truong hop
thi dlem thi can cung cap dat cong cong cho cong trinh d6 dé tranh méau
thudn vé sir dung dét trong tuong lai.

iii)-1 Tap hudn k¥ | < Nhin chung, cudc song ctia cac cong dong dia phuong ¢ cac xa myc tiéu
thuat gidi 12 & mirc duy tri sinh tdn va cac hd nghéo phai ddi mat vai tinh trang
thiéu mo thiéu luong thyc trong vai thing mdi ndm. San xuét 6n dinh cac loai rau
hinh vuon ¢6 thé 1am tang thyc pham cho gia dinh va giam chi phi cho thuc pham.
rau tai nha <> M5 hinh vuon rau c6 thé dugc dua vao ngay ca & cac ho gia dinh khong

¢6 dat; do d6 phuong an nay c6 thé c6 hiéu qua trong viéc cai thién sinh
ké ctia nong dan khong co dat.
<> Tuong ty nhu vay, cic phuong an khong doi hoi quy mé dau tu 1on va
chi can cac k¥ thuat don gian, co thé dé dang duoc ap dung rong rai
trong cong dong dia phuong dé cai thién tinh trang dinh dudng ciia gia
dinh.
iii) Gisi iii)-2 Tap hudn k§ | < Vi chan tha gia sac tu do 1a mot trong nhiing nguyén nhan giy ra suy
o thuat gioi thoai ring ¢ cac xa/huyén muc tiéu nén viéc gioi thiéu phuong phap
thiéu cac o N
phurong 4n tl}l@u mo lam chuong chin nudi voi san xudt cé chan nudi duoc khuyén nghi cao
c4i thién thu hinh trong co er tir diém Aquar} ly fung benlvung. .
nhap ; chan nuo6i < Trong co trén dat doc (d?c biét la doc theo dudng d()pg mirc) cling c6
j thé 1a mot trong nhitng bién phap bao v¢ dat chong x6i mon dat trén dat
canh tac.

iii)-3 Tép huan ky | <~ MO0 hinh ndng lam ket hop véi cdy hang hoa va ciy an qud c6 the 1a mot
thuat gidi cach hidu qua dé nang cao ning suat nong nghiép trén dat doc va ting
thiéu mo thu nhép thay thé ciia nong dan vung cao.
hinh ndng - < Lac la mot trong nhiing cay trdng tiém ning duoc str dung cho mo hinh
1am két hop nong 1am két hop tai cac ving muyc tidu. Cac cy trong tiém nang khac
(két hop céc can dugc xac dinh qua xem xét nhu cu cua thi trudng va tinh phu hop
loai cay co clia ciy trong trong ving.
gia tri kinh té
voi cdy hang
hoa)

iv) Nang cao | iv)-1 Huéng dan <> Cong dong dia phuong s& duoc hudng dan vé cach quan ly va str dung
nang lyc va tap huin cac khoan thanh toan tir cac hoat ddng cai thi¢n va phat trién rung. Su
quan ly tai vé quan ly dung mot tai khoan tiét kiém dé quan 1y cac khoan thanh toan la mot
chinh von/tai chinh trong nhimng phuong an s€ duoc gioi thiéu.
< Ho s& dugc cung cap cac khoa tap huén vé quan 1y tai chinh va lap ké
hoach kinh doanh dé nang cao ning luc sir dung va quéan 1y cac khoan
thanh toan mot cach khon ngoan va thich hop.
< Tt ca cac cong déng tham gia dy 4n s€ 1a ddi tuong muc tiéu cua cac

khoa hoc tap hudn nay

Nguon: Doan khdo sét chuan bi dy dn ciia JICA (2016)

Nhiéu chuong trinh va dy 4n hién nay da cung cap gia suc nhu trau, bo, lon va hd tro ngudi
dan dia phuong, vi loai ho trg nay dugc xem la rat quan trong dé cai thién sinh ké cho céac
cong dong dia phuong. Tuy nhién, dy 4n dé€ xuat khong khuyén cao cung cap vat nudi vi céd
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thé 1am gia ting chin tha gia stc va c6 nhitng rui ro that bai c6 thé xay ra do ty 18 chét cao
cua dong vat do bénh, do lanh va suy dinh dudng nhu nhiéu truong hop da bao cdo. Thay
vao d6 nén nghién ctru gidi thi¢u cac nong va lam san co6 gia tri gia tang nhu 1a mdt phuong
an sinh ké thay thé quan trong xét trén quan diém dinh hudng thi truong.

(%) Pham vi du kién cta cac phwong an sinh ké tiém ning

Mic du khi bit dau dy 4n cac x3 muc tiéu s& chon ra cc phuong an sinh ké uu tién cua ho
theo cach c6 su tham gia va c6 hé thong nhung Poan khao sat chuan bi du an khuyén céo
cac phuong an sinh ké sau day nhu 14 cac cach hiéu qua khong chi dé cai thién sinh ké dja
phuong ma con lam giam nguyén nhan gay ra suy thoai rung.

i) Pua vio st dung bép tiét kiém nhién liu

ii) San xudt gia vi/dugc liéu/cay an qua ban dia

ii1) Gi6i thiéu cac ky thuat/phuong tién sau thu hoach don gian
iv) Pua vao nghé nudi ong

v) Phat trién vuon rau tai nha

vi) San xuét c6 chin nudi

Pham vi du kién cta cac hoat dong tuong g dugc tom tat dudi day.

Pham vi clia cac phwong an cai thién sinh ké tiém ning chinh

HJ trg cai thi¢n sinh ké tiém niing Pham vi ciia hoat dong
i) Pua vao sir dung bép tict ki€m nhién li€u 50 ho/mo6 hinh, 1 m6 hinh/xa
i) San xuat cdy dugc liéu (Ba kich Morinda officinalis) Sha/m6 hinh, 30 hg/md hinh
iii) Pua vao nghé nudi ong 120 t6 ong, 40 ho (3 t6/hd) & 2 16
iv)Gi6i thiéu cac k¥ thudt/phuong tién sau thu hoach don gian | 60 m?/vi trf (4m x15m)
v) Phat trién vuon rau tai nha 50 vuon/mo hinh (twong duong 1 ha)
vi)San xuat cd chan nudi 1,5 ha/mo hinh, 30 h/mo hinh

Nguon: Doan khdo sdt chudn bi du dn ciia JICA (2016)

HO tro két ndi kinh doanh va thuc diy san xuét theo hop dong ciing s& dugc cung cap cung
vo1 céac khoa tap huan & cac muyc ii), iii), va iv) dé giup cong dong dia phuong céd thu nhap
bang tién tir cac hoat dong phat trién sinh ké nhu vay sau khi dugc tap huan.

(6) Quy trinh thyc hién

Quy trinh thyc hién hop phin nay & cép xa dugc minh hoa dudi day.

. ) Quy trinh hé tro cai thién sinh ké
Nguon: Poan khdo sat chuan bi dw an ciia JICA (2016)

Bdo cdo cudi cung (Tap 1 Phan II)
Im-71



Khdo sat chudn bi Duw dn Phat trién rimg bén viing vimg Tdy Bdc

Vé co ban, cac khoa tap huén nay sé duoc td chure tai cac 16 md hinh/trinh dién tai cac xa
muc tiéu. Lanh dao x3 va thon sé& chon cac vi tri dé théy nhét 1am céac 16 mé hinh/ trinh dién.
Phu luc F kém theo Tap II ctia Bao céo cudi cting cho biét don gia cta cac hoat dong twong
g va téng chi phi udc tinh cta toan bo hop phan.

a. Lua chon cic phuong 4n cai thién sinh ké uu tién

MOdi xa muc tiéu s& xac dinh céc phuong an cai thi¢n sinh ké wu tién dya trén ban do st
dung dat tuong lai duoc 1ap thong qua qua trinh quy hoach st dung dit c6 su tham gia
(PLUP). Két qua khao sat/nghién ctru thi trudng ciing s& duoc ra soat ky ludng khi danh
gia va xac dinh th ty wu tién cta cac phuong an sinh ké tiém ning. Mdi xa s& chon ra t6i
da ba loai phuong 4n tir danh sach day du. Bang dudi day phac thao hoi thao s& duoc t6
chtrc dé Iira chon cac phuong 4n cai thién sinh ké wu tién ¢ cip xa.

Phac thao vé hai thao lwa chon phwong an cai thién sinh ké wu tién

. A £ Phuwong
Titu dé Thanh pl-lan tham Pia diém Thoi gian Ke hOi‘_lCh phap thl}c
gia : va tan suit thoti gian hién
Lua chon ® Lanh dao xa ® Xac dinh cac hoat Nam thu 4 Thué goa‘li
phuong an | @ Lanh dao thon dong uu tién tam xa (2020/2021)
cal thl?n ban ® Lya chon vi tri mo chvo d(-’t,l
sinh ké uu e ., N Nam tht 5
tién ® ]?al dién ctuia cac hmh tiém nang (2021/2022)
to chuirc doan the |® Thong nhat gilra dai cho dot 2
® BQLRPH/BQLR | dién cac xa va thon, ’
bD ban
® TKN huyén
(70 nguodi)

Nguon: Doan khdo sat chuan bi dy an cua JICA (2016)

b. Khéo st thi trudng

Céac muc tiéu chinh ctia nghién ctru thi trudng gdm: i) tim hiéu tinh hinh thi trudng hién tai
ctia nong san va 1am san (gd va ngoai gd) & cac tinh muc tiéu, ii) xac dinh cac san phdm
tiém ning c6 thé ban ra thi trudng, va iii) xy dung chién luoc quang ba cac san pham tiém
nang d6 va mo hinh kinh doanh, dy c6 thé duoc coi la cic hoat dong phat trién sinh ké
tiém nang s€ dugc ap dung ¢ cac xa muc tiéu. Cu thé, khao sat thi truong nham thu thap cac
thong tin va dir li¢u dugc néu dudi day.

Cac ndi dung can khao sat trong nghién ciru thj triedng

Chinh sach

<~ Chinh sach/quyét dinh/théng tu ctia Chinh phu
vé phat trién kinh té-xa hoi, hd tro san xuét
nong nghiép, 14m nghiép, ché bién va tiép thi
san phim

<> B Cong Thuong va BO NN&PTNT
% S§ NN&PTNT va S¢ Cong Thuong
cua cac tinh muyc tiéu

S0 ligu veé san | <~ Nong, 1am san chinh (cdy, trai ciy, nong san | < Céac Chi cuc cua S6 NN&PTNT
lwongva khéc, gb, LSNG va cac hang hoa da ché bién) | < Cac nha may ché bién
thuong mai trong nudc va & cac tinh muc tiéu. <> C4c cong ty thuong mai va thuong

<> Khdi lugng thuong mai cia cac san pham lai

chinh & cip qudc gia, tinh va huyén <> Nha cung cip nguyén liéu tho

Thong tin <> Chudi gia trj ciia cdc nong, 1am san chi yéu tai | < Cac cong ty ché bién va kinh doanh
Chi{lh vé thi cac tinh muc tieu va thuong lai & cap quoc gia, tinh va
truong

<> Nhirng nhan to chinh trong tiép thi cac nong,
1am san chu yéu (nhu nha cung cap nguyén
liéu tho, thuong 14i, nha méay ché bién, cong ty
kinh doanh, vv) ¢ cac tinh muyc ti€u va ca cac
thi truong tiém ning

<> Céc cong ty c6 thé c6 thoa thuan san xuit theo

huyén va ving ddng bang séng Hong
<> Nha cung cap nguyén liéu tho
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hop dong dé thu mua nguyén lidu tho

<> Kha nang tiép can cac thi truong tiém ning tir
vung dy an

<~ Gia ban ctia cac nong, 1am san chinh tir trang
trai dén nguoi tiéu ding (gia tai mbi mat xich
trong chudi thi truong)

< Xu hudng thi truong ctia cac nong, 1am san
chi yéu tai cac tinh muyc tiéu trong nhitng nim

gan day
<> Céc tiém ndng va van dé
Khac <> Kinh nghiém va bai hoc tir c4c chuong trinh/ | <> S6 NN&PTNT, cac cong ty tu nhan,
du 4n true ddy va hién nay nhim quang ba céc t6 chire/nha tai trg va NGO lién
cac nong, 1am san chinh quan

Nguon: Poan khdo sdt chudn bi du dn ciia JICA (2016)

Thu thap so li¢u thtr cap ve cac ndi dung néu trén va phong van cac bén cung cap thong tin
chinh s€ duoc thuc hién & cap tinh va huyén tai cac tinh muyc ti€u va tai cac thi truong tiém
nang, cu thé 1a Ha N§i va vung dong bang song Hong.

Khao sét thi truong nham 1am rd toan canh chudi gia tri ca cac néng, 14m san tiém ning
duogc chon tai cac tinh myc tiéu va nhiing thi truong tiém nang. Hon nita, chién lugc tiép
thi & quang ba cac ndng, 14m san tiém ning dugc chon ndy ciing s& duoc phat trién. Khao
sat thi truong s& bao gdm nhung khong gii han & nhiing ndi dung sau day:

® Hién trang ndng, lam san chu yéu O cac tinh muc tiéu;
® Chubdi gia tri/dong thi trudng cua cac néng, 1am san chu yéu do;
® Danh gia chudi gid trj (tong quan, cac bén tham gia chinh, nhimg han ché, nhimng
lo ngai vé kinh té- x4 hoi va méi truong, vv) clia cac nong, 1am san chil yéu nay;
® D& xuit cai thién chudi gia trj cta cac ndng, 14m san chu yéu nay; va
® Chién luoc tiép thi dé quang ba cac nong, 1am san chi yéu nay c6 xét dén i) ap dung
san xuat theo hop dong, ii) phat trién cac mbi lién két thi trudng véi ngudi mua
tiém ning, va iii) quang ba cic san pham nay tdi cac tinh thi truong tiém ning
Trong nam thar 3 cua du an (2019/2020), mgt nha thau s& thuc hién khao sat thi truong trong
vong 10 thang. Phu luc F kém theo Tép II ciia Bao cdo cudi cing trinh bay dy thao Diéu
khoan tham chiéu (TOR) va du toan ctia cong viéc nay.

. Khao sét vi tri mé hinh trinh dién tiém ning

Nhu di dé cap ¢ trén, moi xa muc tiéu s& chon ra ba loai moé hinh. Cac vi tri mo hinh/trinh
dién nay s€ dugc lya chon qua tham khao y kién véi lanh dao x3 va thon ban. Khi lya chon
vi tri mé hinh/trinh dién s& xem xét thoa dang dén yéu t6 kha ning tiép can va tim nhin cta
cac vi tri tir cac ban trong x4 dé dam bao hiéu mg trinh dién.

Dé danh gia tinh kha thi cta cac giai phap sinh ké wu tién va tinh phu hop cta cac vi tri mo
hinh/trinh dién da chon, cudc hop/hdi thao sau day s& duoc td chure tai cac xa muc tiéu tur
nim thr 4 (2020/2021) dén nam tha 6 (2022/2023) cua dy an. Bang sau day tom tit nhimg
nét chinh ctia cudc hop/hdi thao td chirc tai cac xa tuong Ung.

Phac thao vé khao sat vi tri mé hinh tiém ning

. X A X ) L. S Phuwong
Tieudé | Thanhphan tham Chii d& Pia diém | Lh¢igian | Kéhoach | 0o 0o
gia va tan suat | thoi gian hién
Khéo sat vi |® Lanh dao thon ban | ® Xac nhan tinh Trung Ingayx | |Namtha4 | Thué ngoai
tr{ m6 hinh kha thi ctia vi tri | tAm xa lan/ xa (2020/2021)
ti€ém nang ) (vi tri mé cho dot 1
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Tiéu de

Thanh phén tham

Dia diem

Thoi gian
va tan suat

Ké hoach

Phuong
phap thuc

gia

® Nhitng ngudi c6
tiém ning tham gia
vao cac hoat dong
cai thién sinh ké tai
vi tri da chon

® Dai dién xa

©® TKN huyén

(30 nguoi)

‘ Cha aé

(dieu kién tu
nhién, tiép can t6i
thi trudong, vv)

® Xac nhin nang
Iuc va trach
nhiém cua ngudi
tham gia

hinh ti€ém
nang)

thoi gian
Nam thir 5
(2021/2022)
cho dot 2

hién

Nguon: Poan khdo sat chuan bi dw an cia JICA (2016)

d. Thanh l4p td cong tac va xiy dung ké hoach hanh doéng

Sau khi xac dinh vi trf m6 hinh tiém nang, t6 cong tac sinh ké s& duoc td chirc cho mdi mod
hinh sinh ké 4p dung. Cong ddng dia phuong nén duoc tham gia vao tat ca cac qua trinh tir
1ap ké hoach dén thyc hién, dé ho co thé: i) lya chon dau vao phi hop nhat dé van hanh bén
vitng mé hinh/phuong an, ii) hoc qua trinh mua sdm (bao gdm ca thi trudng tiém ning, vv),
va iii) nang cao ¥ thirc s& hitu ddi v6i cac mo hinh/phuong an phat trién sinh ké. TS cong
tac ndy ciing s& thao ludn va xay dung ké hoach hanh dong cho mé hinh phat trién sinh ké,
bao gom co ché chia sé chi phi véi sy hd trg ctia nguoi hudéng dan tir bén ngoai. Bang sau
day tom tat nhitng nét chinh cia cac hoi thao s& duoc to chirc dé thanh 1ap to va lap ké
hoach hanh dong.

Tiéu de

Thanh phén tham
gia

Chu dé

Dia diem

Phac thao vé thanh lap té céng tac va xay dwng ké hoach hanh déng

Thoi gian
va tan suat

Ké hoach
thoi gian

Phuong
phap thuc
hién

Thanh 14p |@ Cac HGD tham gia. |® Thanh Iap mot t6 | Trung 0,5 ngay x |Ndm thir 4 Thué ngoai
t6 cong tic  |@ Lanh dao thon ban cong tac tai mdi Eﬁmt%a | 1lan/xa (%102(%%({21)
tuong ung vi tri Vi 1 mo cho dot,
© BQLRPH/BQLRD |® Két lugn v tu ﬂg‘;‘;)“em g%‘;%i)
D cach hoi vién va | cho dot 2
® TKN huyén thao luan quy ché
(30 nguoi) ndi b
Xay dung |@® Cac HGD tham gia. |® Thim mot thi Trung 0,5 ngay x |Nam thur 4 Thué ngoai
k& hoach @ Lanh dao thon ban truong tiém nang | timxa | llan/xa  |(2020/2021)
hanh dong tuong tng dé xac nhan nhu grllltlrltlglr?l IC\%OH??IT ul 5
® BQLRPH/BQLRD cau thi truong ning) (2021/2022)
D ® Thao luan va xay cho dot 2
® TKN huyén dung ke hoach
(30 nguoi) kinh doanh

Nguon: Doan khdo sét chuan bi dy dn ciia JICA (2016)

e. XAy dung vi tri mo6 hinh/trinh dién va tdp huin k¥ thuit v& cic phuong 4n sinh ké

Céc vi tri trinh dién/m6 hinh cho cic phuong 4n phat trién sinh ké s& dugc phat trién & cip
x4 hodc thon ban véi su hd trg k¥ thuat cua nha thau duoc cac BQLDA tinh thué cho cong
viéc nay. Déng thoi, vi tri mo hinh s€ dugc st dung lam dia diém dé tap huan; do d6, mot
loat cac khoa tap huén k¥ thuat s€ dugc t chirc tai cac vi tri mé hinh/trinh din cho céc t6
cong tac. Noi dung tiéu chuin cua cac khoa tap huan ki thuat gdbm 5 budi nhu néu dudi day.
Tuy nhién, noi dung chi tiét s& thay ddi tiry theo loai phuong an phat trién sinh ké da chon.

Phac thao vé hwéng dan ky thuat tai cac mé hinh vé phwong an sinh ké
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Phuong
phap thuc
hién

Thanh phén tham

A an oz Thoi gian | Ké hoach
Tiéu deé Pia diém \ (1'1 glan € hoac
: va tan suat | thoi gian

gia

Tap _ |®Cac HGD tham gia. | Budi 1: Gigi thiguva | Vi tri mé | 1 ngay x 1 [2020~2021 | Thué ngoai
huan dau |@ [ 3nh dao thon ban hudéng dan hinh tiém | bubi/ .xé x |cho dot 1
bo twong tng Bubi 2: Chuén bj vi tri | 14n8 o
® BQLRPH/BQLRD | (ké cd mua sam vat tu
v cho dot 2
D déu vao) )
® TKN huyén Budi 3-4: tap huan ky
(20-50 nguoi) thuat daubo
Buobi 5: tong két dé
pho bién

Nguon: Doan khao sat chuan bi dw an cia JICA (2016)

(7 Hudng dan va tap huan vé quan 1y tai chinh

Dé céac t6 cong tac co thé gbp von va tiét kiém sb tién nao do tir khoan thanh toan cua du
an cho cac hoat dong cai thién sinh ké hodc quéan 1y rimg trong tuwong lai sau khi két thiic
du 4n, cac budi huéng dan va tap huén sau s& duoc to chire tai cac x3 muc tiéu. Cac budi
nay gdm: i) huéng dan vé quy tiét kiém, ii) thao luan vé viéc sir dung cac quy tiét kiém, iii)
tap hudn vé quan 1y tai chinh, va iv) tap hudn vé 1ap ké hoach kinh doanh. Bang sau day
cho biét phac thao cua cac budi tip hudn nay.

Phac thao vé hwéng dan va tap huan vé quan ly tai chinh
Thanh phin | Thoi gian | K& hoach

Phwong
phap thuc
hién

Thué ngoai

Dia diem

tham gia va tan suat | thoi gian

Tiéu de |

Huodng dan |@ Lanh dao xa | Buodi 1: Hudng dan vé 1 ngay x 1 | Nam thu 4

va tap huan | Lanh dao céch thire thanh toan tir budi/ xax | (2020~20
vequanly | ihon, ban cac BQLRPH/BQLRDD 4 buoi 21) cho
tai chinh s, A A . R dot 1
® Dai dién ciia | cho cac to cong tac thon,
céc to chue ban . Nim thi 5
doan the Buo6i 2: Thao luan vé s (2021~20
® BQLRPH/B | dung quy ti€t kiém cua 22) cho
QLRDPD t6 cong tac thon ban dot 2
® TKN huyén (xay dung quy tac, tam
(70 nguoi) nhin tuong lai, vv)

Budi 3: Tap huan vé
quén 1y tai chinh (kién
thirc ké toan co ban)
Budi 4: 1ap ké hoach
kinh doanh

Nguon: Doan khao sat chuan bi dw dan cia JICA (2016)

Ngoai viéc st dung va tiét kiém cac khoan thanh toan tir du an, cac khoan tiét kiém tir co
ché chia sé chi phi, s& duoc gidi thiéu trong khudn khd ctia mot trong cac phuong an cai
thién sinh ké tiém nang, cu thé 1a "g101 thiéu vé bép tiét kiém nhién liéu", cling can duoc
théo luan tai cac hoi thao dé cap ¢ trén. Trong phuong an nay, nguoi sir dung bép tiét kiém
nhién li¢u s€ chiu 50% chi phi; do d6, cac khoan thanh toan do nguoi st dung tra cé thé
duogc gitr lai dé van hanh cac hoat dong sinh ké khéc hodc cho cac muc dich chung.

(8) Tham quan thuc té giita cac tinh/huyén

Tham quan chéo giita cac tinh s& dugc td chirc dé tao co hdi cho cac cong ddng dia phuong
hoc hoi 1an nhau bang cach quan sat hoat dong ctia cac nhom khac va trao doi kinh nghiém
va bai hoc tir cac hoat dong phat trién sinh ké. Day c6 thé 1a mot trong nhiing cach hiéu qua
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nhat dé khuyén khich cong dong dia phuwong hoc hoi tir cic hoat dong ciia cong dong khac.
Phac thao vé tham quan chéo giita cac tinh duoc trinh bay dudi day.

Phac thao vé cac chuyén tham quan thwe té giiva cac tinh/huyén
Thanh phan

Phwong
phap thuc
hién

o aeR Thoi gian Ke hoach
. Dia diém 3 ¢ X e
tham gia : va tan suat | thoi gian

Tiéu de |

Tham quan |® Thanh vién  |® Dé hoc hoi thuc hanh | 1 trongs6 | 1 dém & 2 |Nim thtt 6 Thué ngoai
thuc té giita | cua cac to t6t va trao d6i kinh cac Xﬁ_A r{SQY} 1 dén thu 8
cac tinh/ cong tac vé nghiém giita cac thanh | M4C e lan{nam X 1(2020~2023)
huyén phuong an vién 4 ndm
sinh ké twong
ung
(30 nguoi)

Nguon: Doan khdo sat chuan bi dy dn ciia JICA (2016)

3.3.7 Kiém soat chay rirng

(1) Khai niém co ban ctia hop phan

Vi chay rimg da thuong xuyén xay ra va la mot nguyén nhan chinh giy ra mat rimg & ving
T4y Béc nén kiém soat chay rimg 14 rat quan trong, thim chi con quan trong hon ca trong
dir an JICA2. Pé kiém soat va phong, chita chay rimg c6 hiéu qua ¢ nhitng khu vuc kho
tiép can, kiém soat chdy rung can dic biét chi trong dén tang cuong nang luc cla cac bén
lién quan & hién trudng Cac khai niém co ban vé kiém soat chdy rimg cua du an dé xuét
dugc minh hoa dudi day.

SR Céc ti€u hop phan thudc Hop phan phong chéng chayrirtng: ‘
! 1. Tap huan kiém soat chay rirng cho kiém 1am va cdc BQLRPH/BQLRDD 1
2. Cung cap trang thiét bi/dung cu ctru hoa cho céc Hat kiém Iam huyén tram dé kiém soat chay
rang
3. Hoithao 1ap k& hoach kiém soat chdy rirng hang ndm & cap xa
4. Dién tap kiém soat chdy rirng tai cac xa cho cac T6 bao vé rirng va cdc Nhdm cdng tac thon ban

[ BQLDA tinh/S& ]

,,,,, NN&PTNT I
o huvén ‘1. Tap hudn chung vé cac ]
Hat Kiém lam ~ cha dé kiém soét chay Cac BQL
huyén rirng tai cdp huyén RPH/RDD
Lapxa Ki€m l1am ~ 2. Cung cdp trang thiét bj Can bo
vién KSCR cho cac Hat kiém lam/ (Tram bao vé rirng
(H?ki’ém lam) Tram bao vé rirng thudc cac BQL
| RPH/RDD)

Tap hudn | 3. HOi thdo vé KSCR tai cap xa

4. Dién tap KSCR tai cip x3

Capthén ( —— — — \
ban Cac T6 bao vé rirng Cac T6 cong tac thon ban

Trudng thén/ban va cac hd dia phuong
\

Phac thao hop phan kiém soat chay rirng
Nguon: Doan khao sat chuan bi dy dan cia JICA (2016)
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Khi ting cudng ning luc, can dé cap tAm quan trong clia cic yéu tb giy ra chay, nhu "oxy",
"vat chat dé chdy hodc kho", "co hoi danh Itra," va "moi trudng cd nhiét do cao hodc ngué)n
nhiét", khi ting cuong ning luc dia phuong dé kiém soat chdy. Trong s6 nhimng bién phap
nay, can nhan manh viéc sir dung duong bang can lira tam thoi dé 6 1ap diém chay khoi
nhirng chit d& chay vi cac cong dong dia phuong cé thé khé c6 nude dé dap lia tai hién
truong do diéu kién dia hinh.

(2) So luoc vé hop phan

a. Cac hoat dong cta hop phin
Céc hoat dong sau s& duoc thuc hién trong hop phan nay dé ting cuong ning luc phong,
chira chay cta cac bén lién quan tai dia phuong.

B Dao tao luc luong kiém 1am cua cac Hat Kiém lam huyén (HKL) va cac
BQLRPH/BQLRPD lién quan dé tré thanh giang vién cho cong dong dia phuong
vé phong, chita chay rimg,

B Cung cap thiét bi/dung cu chita chay ban dau cho cép dia phuong, va

B Tap huin cho ldnh dao thon va thanh vién cta cac to bao vé rimg vé chita chay
rung

b. Cac nhom dbi twong muc tiéu cia hoat dong

Hop phan nay s& nhim dén hai nhom ddi twong: i) lyc luong kiém 1am cua HKL va can bd
bdo v¢ rung cua cic BQLRPH/BQLRDD c6 trach nhiém quan 1y viung du an va ii) cac
truong thon, thanh vién cua céac td bao vé ring va/hodc céc td cong tac thon ban, va cac ho
gia dinh dia phuong. Luc lugng kiém 14m va bao vé rimg chiu trach nhiém kiém soat chay
ring trong tham quyén cua ho; do do, ho nén hoat dong nhu mot doi chira chdy co dong dé
gitip ngudi dan dia phuong chita chay va ciing 1a giang vién/huin luyén vién trong cac cudc
dién tap/tap huin vé phong, chita chay rimg cho cac t6 bao vé rimg/td cong tac thon ban.
Bang dudi ddy tom tat cac nhom d6i twong muc tiéu caa hop phan nay.

Cac nhom déi twong muc tiéu cia hoat déng

Nhém muc tiéu Chitc niing du kién Hoat dong cia du 4n

Hat Kiém lam huyén @ Doi chita chiy co | € Cung cap thiét bi va dung cu kiém soat chdy cho

dong tap hudn phong, chita chy rimg va phu ting
@ Giing vién cho dién thay thé néu thiéu hut & cip thon ban

tap phong, chita chay | 4 Cung cap dao tao giang vién cho dién tap phong,
rimg cho cong ddng chira chay rung
dia phuong

T6 bao vé rumg (5-20 | @ Doi tién phuong vé | € Cung cip thiét bi va dung cu kiém soat chay dé

ngudi/td) va td cong tac phong, chita chay dap lua

thon ban rung € Cung cép dién tap/tap hudn vé phong chay, chira

chay rung

Nguon: Doan khdo sat chuan bi dy an cua JICA (2016)

c. Cung cép thiét bi va dung cu kiém soat chay ring

Cac BQLDA tinh s& mua mot bo thiét bi va dung cu chita chay ban dau cho méi HKL va
cac BQLRPH/BQLRDD lién quan dén ving du 4n ¢ cac tinh twong tmg. Loai va dic diém
k¥ thuat cta cac thiét bi, dung cu phong, chira chay rimg sé& cung cip cho mdi HKL dugc
néu dudi day.

S6 lwong thiét bi/dung cu PCCCR trong méi bd cho mdi HKL/tram bao vé rirng ctia cac BQLR
Pon vi: cai/bd
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Thiét bi/dung cu | S6 lwong | Muc dich sir dung Ghi chu
1. May cat thuc bi 3 Pé lam duong bing can lira -
2. Cua xang 3 Nhu trén Kich thudc nho dé
mang, xach
3. Dao phat thuc bi 20 Nhu trén -
4, Vi dap Iua 20 bé ngan Itra chay lan Kich thuéc nho dé
mang, xach
5. Xéng gap 20 Dé lam duong bang can lira -
6. Binh dép Itta cam tay/ Binh 3 Dé chira chay va dap lua Kich thudc nho dé
xit nudc/Binh dép Ita deo mang, xach
lung
7. Bi dong (cé nhan) 20 be lam duong bang can lua 1 lit
8. Loa (cam tay) 3 be chira chay/dap lua va tap huan | -
9. Quan ao bao ho+ giay+mil 20 be chira chay va dap lta -
bao hiém+dén pinttai
10. | Ong nhom 1 Nhu trén -
11. | Ong nhom (dém) 1 Nhu trén -
12. | May anh KTS c6 GPS 1 D¢ chira chay/dap lua va tap huan | -

Nguon: Poan khdo sat chuan bi dw an cuia JICA (2016)
Viéc lua chon thiét bi va dung cu can xem xét yéu td sir dung tai cac khu vuc ddi, nui; do
d6 nén chon nhitng thiét bi va dung cu dé mang, xach va dé st dung, chtr khong nén mua
nhirng thiét bi, dung cu truyén thong ma S& NN&PTNT da mua.

Tuong ty nhu vay, cac thiét bi va dung cu sau day sé dugc mua sdm va cung cép cho mdi
HKL tai bon tinh.

Phwong an sé bo cap cho cac HKL/tram bao vé rirng cia cac BQLR muc tiéu

Pon vi: bd
Tinh S6 bd cip cho Hat Kiém IdAm | So6 b cip cho cic BQLRPH/BQLRPD  Tong
Dién Bién 3 4 7
Lai Chau 3 4 7
Son La 3 4 7
Hoa Binh 4 4 8
Tong 11 16 29

Nguon: Doan khdo sét chuan bi dy dn ciia JICA (2016)

Ngoai nhitng thiét bi trén, cic phuong tién van tai sau ciing s& dugc mua cho mdéi BQLDA
tinh.

Phwong tién van chuyén cho mdi BQLDA tinh
Pon vi: cai/bo

. [ Xeoto4x4 1 D¢ van chuyén thiét bj PCCCR
Xe ban tai 4 x 4 1 D¢ vén chuyén thiét bi PCCCR
3 Xe may di duong nui 5 Dé can bd kiem 1am di chuyén

Nguon: Poan khdo sdt chudn bi dy dn ciia JICA (2016)

d. Tap huén cho lyc luong kiém 14m va cong ddng dia phuong vé kiém soét chdy rimg

Trude hét, cac BQLDA tinh sé& sip xép va to chirc cac khoa tap huin vé phong, chita chay
rimg cho luc lwong kiém 1am cua Hat Kiém 1am va cac BQLRPH/BQLRDD phuy trach cac
RPH/ RPD muc tiéu sau khi cung cap thiét bi, dung cu phong, chira chay rimg cho Hat
Kiém 14m trong ndm thir 4 cua du 4n (2020/2021). Sau khi dao tao luc lugng kiém 1am cua
Hat Kiém 1am va cac BQLRPH/BQLRPD, can can bo kiém 1am d3 qua dao tao s& nang cao
nang luc cta cac 1anh dao thon va thanh vién cia to cong tac/td bao vé rimg thon ban thong
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qua hai loai hinh tap huin, cu thé 1a i) Hoi thao vé 1ap ké hoach kiém soat chay ring hang
nam, va ii) dién tap phong, chita chay rimg. Luc lugng kiém 1am duoc dao tao boi du an s&
1a giang vién trong ca hai loai hinh tap huin cho cong dong dia phuwong. Céac khoa tap huan

du kién trong hop phan nay duoc liét ké dudi day.

Tiéu dé

Tap huan
vé  kiém

Thanh phin
tham gia/lan

Luc lugng kiém
1am cta Hat Kiém

Cac hoat dong d¢ kiém
soat chay rung (bao vé

Cac hoat dong bat dau va két thic giai doan

Pia diém

Thoi gian

lan/ tinh

Ké
hoach
thoi gian

4 (2020/

Phwong phap
thyc hién

Theo quan 1y

hanh chinh (Céc

soat chay|lam lién quan dén |rung, phong chay rung, 2021) BQLDA tinh/So
rung vung du an (30 chita chay rimg) NN&PTNT)
nguoi) K¥ nang di€éu khién
Khai niém ring cong
dong hay dong quan ly
Trach nhiém cta cong
dong dia phuong trong
viéc phét hién va chira
chay ban dau
Hoi thdo | Lanh dao xa va So luge vé phong chdy, |Xa 2 ngady x 1|Nam thia|Theo quan 1y
ve lap ke |thon, ban, thanh | ké hoach kiém soat chay lan/ xa 4 (2020/|hanh chinh (Hat
hoach vién cua t0 bdo v¢ |rumg cua huyén, xa 2021) Kiém lam)
kiém soat |rumng, to congtdc | XAy dung ké hoach chira
chay ring |thon ban chay ban dau va kiém
hang ndm | (50 nguoi) soat chdy rung ctia xa
Thuc hanh chira chay tai
hién truong
Dien tap|Lanh dao xa va St dung thiét bi, dung cu | Xa 1 ngay x 1|Nam tht|Theo quan Iy
phong, thon, ban, thanh | kiém soat chdy rung lan/ xa x 2|4 (2020/|hanh chinh (Hat
chita chdy|vién cia to bdo vé | Thyc hanh chita chdy tai lan 2021) Kiém lam)
rung ring, to cong tac | hién truong Nam thu
thon ban Phéc thao ké hoach chita 6 (2022/
(50 nguoi) chay ban dau va kiém 2023)

soat chay rirng cia xa

Nguon: Doan khado sat chuan bi dw an cua JICA (2016)

3.3.8 Quanly dw an

Trong hop phén nay, cac hoat dong sau s& dugc thuc hién st dung von dbi ung. Dy toan
chi tiét va dy thao di€u khoan tham chiéu (TOR) cho mot s6 hoat dong néu dudi day duoc
trinh bay trong Phu lue G kém theo Tép II ctia Bao céo cudi cling.

SR moe an o

(1)

Cong tac chuan bi
Pho bién thong tin cho cac bén lién quan
Soan va xut ban tai liéu dy an
Tham quan hoc tap

Huéng dan k¥ thuat cho cac bén lién quan

Hop danh gia

Giam sat va danh gia hiéu qua thyc hi¢n ctua dy an
Theo ddi dién bién rung

Cong tac chuén bj

a. Thanh l4p cic Ban Quan 1y du 4n ké ca phan cdng va tuyén dung cin bd du 4n

Sau khi hi¢p dinh von vay ¢0 hi¢u luc, BO NN&PTNT, vdéi tu cach 1a co quan chu quan ctua
dy 4n dé xuét, s& quyét dinh co cAu td chirc cta du an bao gém cac ban chi dao & cép trung
wong va cip tinh va ra quyét dinh thanh 14p co cdu t6 chiic cta du 4n. Tiép theo cac quyét
dinh d6, BQLDALN va UBND céc tinh lién quan sé& ra quyét dinh thanh lap Ban Quan ly
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dir 4n Trung wong (BQLDATU) va Ban quan 1y du an c4p tinh (BQLDA tinh) & cip trung
wong va cap tinh tuong mg,

Thanh phan du kién cta cac Ban Chi dao va Ban Quan 1y du 4n & cac cip tuong g dugc
néu dudi day. Thanh vién ctua cac Ban Chi dao va can bd cua cac Ban quan 1y du an s€ duoc
dé xuét va kién toan khi bt dau du an.
Thanh phan can bo/thanh vién cla cac Ban chi dao va BQLDATU va BQLDA tinh
?an Chi dao | - Truong ban: Thir truong BO NN&PTNT
rung uong | - Pho trudng ban: Vu truéng Vu HTQT
(BCDTU) - Thuong truc: BQLDALN
- Thanh vién: BQLDALN, TCLN (Vu Phat trién rimg, Cuc Kiém lam, Vu Bao ton thién
nhién, Vu KHCN va HTQT), BO KH&DT, B6 TC, va UBND tinh lién quan
BantQUQH ly du |- 1 giam ddc
an trung uong | _ | yhe gigm ddc
(BQLDATU) | (hiyén vien ké hoach
- 3kétoan
- 3 can bo k¥ thuat
- 1 can bo hanh chinh
- 21laixe
Ban Chidao cap | - Truong ban: Pho Chu tich UBND tinh
tinh (BCD tinh) | - Thyong trye: S¢ NN&PTNT
- Thanh vién: BQLDA tinh, S6 NN&PTNT, S6 TN&MT , S6 KH&DT, S¢ CT, So
KH&CN, UBND céc huyén, Kho bac nha nudc tinh, vv
Ban Quan l}Ldlﬁ - 1 giam dbc
an cap Unh | _ 9§ 5he oiam ddc
(BQLDA tinh) | " ) \vén vién ké hoach
- 5ké toan
- 2 can bo k¥ thuat
- 1 can bo hanh chinh
- 11laixe
Ban Quan l}Ldlﬁ - 1 giam dbc
an cap Unh | 5he oiam ddc
(BQLDA tinh) | " . 1vén vién ké hoach
- 5ké toan
- 2 can bo k¥ thuat
- 1 can bo hanh chinh
- 11aixe
Ghi chi: Bo KH&DT: B Ke hoach va dau tu, B6 TC: Bo Tai chinh, So KH&DT: So Keé hoach va Dau tu, S¢ CT: So
. Cong thuong, S0 KH&CN: S¢ Khoa hoc va cong nghé, va UBND cdc huyén: Uy ban nhdn dan cdc huyén
Nguon: Doan khao sat chuan bi dw an cuia JICA (2016)

BQLDALN va cac UBND tinh/SG NN&PTNT s& dam bao can bd cho BQLDATU va céc
BQLDA tinh hodc biét phai casn booj tir BQLDALN va cdc S6¢ NN&PTNT hoic tuyén
dung moi trén co sé hop dong. M6 ta cong viéc va diéu khoan tham chiéu (TOR) cua cac
vi tri tuong tmg ctia BQLDATU va cac BQLDA tinh, trong d6 néu cu thé yéu cau trinh do,
pham vi trach nhi¢m va quyén han cua céc vi tri, s€ dugc 1ap trude khi phan cong can bo,
sao cho BQLDALN va cac S6 NN&PTNT lién quan c6 thé chon duoc nhitng tmg vién duwa
trén trinh d6 va chuyén mén cua ho tmg voi nhitng yéu cau ciia cac vi tri twong tng, phi
hop véi luat phap/quy dinh ciia qudc gia ciing nhu cac thoa thuan gitta Chinh phit Viét Nam
va JICA.

b. XAy dung huéng dén va quy ché thuc hién du 4n
Khi bit dau du 4n, BQLDATU s& x4y dung mot bd cac huéng dan/quy chees thyc hién du
an. Cac hudng dan/quy ché nay s& quy dinh cac nguyén tic, quy tic va quy dinh vé quan Iy
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du an, thu tuc thyc hién du an theo quy dinh hién hanh ctia chinh phu & cép trung wong va
tinh. Cac hudng dan/quy ché nay bao gdbm mot loat cac khia canh vé quan 1y du 4n, nhu
quan 1y hanh chinh va tai chinh, ké toan, quan Iy du an, giam sat va danh gia. Cac chu dé
s& duge dé cap trong cac huéng dan/quy ché s& bao gdm nhung khong gidi han ¢ nhiing
noi dung sau:

Quan 1y du an

Giam sat va danh gia

Quan ly ngan sach va thanh toan

Xéc dinh vung du 4n va thanh 1ap cac td chirc cong dong
Khao st va quy hoach chi tiét

Pho bién thong tin va khuyén nong

Phat trién ning luc

Cai thién va phat trién rimg

Phat trién co s6 ha tang 1am sinh

Phat trién co so ha tang quy mé nho

HO tro phat trién sinh ké

Kiém so4t chay rirng

m. Chia sé loi ich, ddng quan 1y va quy hoach quan 1y rimg

SRR 0 s o

Sau khi soan thao cac huéng dan/quy ché thuc hién nay, BQLDATU s& trinh va bao céo
1én Ban Chi dao cap trung wong va cip tinh dé 1ay y kién trudc khi hoan thién. Sau khi duoc
BCPTU phé chuan, BO NN&PTNT sé& ban hanh va théng bao cac huéng dan/quy ché nay
dudi dang mot thong tu cia Bo.

c. Xay dung hé thong giam sat

Ngoai viée xay dung cac hudng dan/quy ché thuc hién, hé thong giam sét trén nén GIS ciing
s& duogc phat trién véi cac hinh thire giam sat, thu thap sb liéu va hé théng quan 1y & cip
trung wong va tinh.

Hé thdng giam sat trén nén GIS s& cho phép BQLDATU va cac BQLDA tinh quan 1y sb
lidu giam sat mot cach hidu qua chi phi va minh bach va ciing ra cac quyét dinh can thiét
vé hoat dong cua du an mot cach kip thoi.

Trong hoat dong “PLUP va thanh 1ap t6 cong tac thon ban”, cac anh ban do bao tram ving
du an s€ dugc phat trién st dung ban dd nén cua hé théng giam sat trén nén GIS. Dit liéu
khong gian, kém theo anh chup khi thuc hién cac hoat dong tai hién truong nhu "phan dinh
ranh giéi ving du an", "nghiém thu cic hoat dong phat trién rimg," va "theo déi dién bién
rimg", s& duoc dua vao hé théng GIS dé c6 thé d& dang xac minh va theo ddi tién do cta du
an va tinh trang ctia vung du an.

Hé théng giam sat nay co6 thé dugc dong bd hoa véi cac hoat dong cia SNRMP, vi du 4n
d6 ¢ ké hoach str dung Hé thong theo ddi dién bién rimg cip tinh (PFMS) kém theo dao
tao k¥ nang tai cac tinh va huyén muc ti€u trong qua trinh thyc hién du an. Dic biét, sb liéu
theo ddi dién bién rung duoc luc lugng kiém 1am thu thap ¢ cac RPH va RBD muc tiéu
ciing ¢6 thé duoc chia sé véi co s dit liéu PFMS ¢ cap tinh. Cudi cing, hé théng gidm sat
cta dy 4n can duogc két hop hoac tich hgp thanh mot co s dit li¢u PFMS, tir d6 lam co s¢
dé do dac va bao cio cac hoat dong REDD+ cap tinh.
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Trong nam thir 2 ctia dur 4n (2018/2019), Tu van du 4n s& hd tro BQLDATU phat trién hé
thong giam sat trén nén GIS va cung cip cac huéng dan va dinh hudng can thiét cho
BQLDATU va cac BQLDA tinh vé sir dung va quan Iy hé thong quan tric dya trén GIS.

d. Danh gid lai cic RPH va RDD muc tiéu

Mac du co téng sb 64 xa trong 10 RPH va 6 RPD duogc chon la vung du an tai bon tinh,
nhung cac BQLDA tinh cin kiém tra lai su can thiét ciia du an trong ving du an da chon
bang cach phong véan cac bén lién quan nhu cac BQLRPH, BQLRPD va Hat Kiém 1am lién
quan.

e. Mua sam thiét bi ctia du 4n
Trong nim dau tién ctia du an (2017/2018), BQLDATU va cac BQLDA tinh s& mua sim
céc thiét bj du an sau day, can thiét cho hoat dong va quan 1y du 4n & cac cap tuong tng.

Danh muc thiét bi dw an cadn mua sam & cap trung wong va tinh

Thiét bi dy 4n BQLDATU Cic BQLDA tinh
May tinh d€ ban + phan mém 6 bo 4 bo/BQLDA tinh
May tinh xach tay + phan mém 2 bd 1 bo/BQLDA tinh
May in (A4/A3) 1 may 1 may/BQLDA tinh
May in phun (A4/A3) 1 may 1 may/BQLDA tinh
Phan mém GIS (Maplnfo) - 1 bo/BQLDA tinh
May Photocopy 1 may 1 may/BQLDA tinh
UPS (1000VA) 6 bo 4 bo/BQLDA tinh
Ban s6 hoa ban d6 A0 - 1 ban/BQLDA tinh
May quay KTS 1 may 1 may/BQLDA tinh
GPS - 5 may/BQLDA tinh
May anh KTS 2 cai 2 cai/BQLDA tinh
Ong nhom - 2 chiec/BQLDA tinh
May chicu 1 bd 1 bo/BQLDA tinh

Nguon: Poan khdo sat chuan bi dw an ciia JICA (2016)

f.  Xéy dung du thdo Diéu khoan tham chiéu cho céc cong viéc thué ngoai

BQLDATU véi su hd tro k¥ thuét ctia Tu van dy 4n s& chuan bi cac miu diéu khoan tham
chiéu (TOR) cho cac hoat dong du an s& ky hop ddng véi cac nha thiu bén ngoai (cac to
chirc/co quan nha nudc hodc tu nhan cé nang lyc ¢ trung wong hoac tinh) cho cac hoat dong
nhu PLUP va thanh l4p cac t6 cong tac thon ban, diéu tra co ban kinh té - x4 hoi va khao
sat thi truong, d& BQLDATU hoic cac BQLDA tinh c6 thé tién hanh suén sé viéc ddu thau
cho cac hang muc cong viéc tuong ung.

(2) Pho bién thong tin cho cac bén lién quan

Phé bién thong tin nhdm muc dich nang cao nhan thic cua cac bén lién quan vé du 4n, dic
bi¢t 1a cac khai niém, nguyén tc, quy dinh/huéng dan va ké hoach hoat dong cua du an,
sao cho khi bit dau dy 4n cac bén lién quan, cy thé 1a BQLDATU/BQLDALN, cac BQLDA
tinh/S& NN&PTNT, UBND huyén, UBND x4, BQLRPH/BQLRPD va cic cong dong dia
phu:ong déu hiéu rd vé dy an. Hon nira, can chu trong pho bién y tu’(”)’ng chia sé loi ich va
dong quan ly g1u’a cac BQLRPH/BQLRPD va cong dong dja phuong dé bao vé va quan ly
bén viing rimg trong va rimg tu nhién trong Vung du an trong giai doan sau dy an. V&i muc
dich do, cac hoi thao va cudc hop sau s€ dugc t chire trong qua trinh thuc hién du an.

a.  Dinh huéng vé du 4n cho BOLDATU/BQLDALN, cdc BOLDA tinh/Sé NN&PTNT,
BOQLRPH/ BOLRDD, UBND huyén, UBND x4 va céc td cong tic thon ban
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Vi viée thue hién va quan Iy mot du 4n von vay bang dong yén 1a rit méi ddi v6i phan 1on
cac bén lién quan tham gia vao du an dé xuét nén nhiéu héi thao dinh hudéng dy an s€ dugce
td chirc dé gidi1 thiéu muc ti€u, khai niém, nguyén tac va hoat dong chinh ctia dy &n va céc
quy dinh/huéng dan thuc hién du an cho cac bén lién quan ¢ cac cép khac nhau, cu thé 1a
BQLDATU/BQLDALN, cic Cuc, Vu c¢6 lién quan cia BO NN&PTNT, cic BQLDA
tinh/S& NN&PTNT, cac Sé lién quan, BQLRPH/BQLRDPD, UBND huyén, UBND xa lién
quan va cac t6 cong tac thon ban da thanh 1ap. Trong ndm thir 2 cta dy an (2018/2019),
BQLDALN, BQLDATU va cac BQLDA tinh s& t chirc mot hoi thio mot ngay véi su hd
tro ciia Tu van du an. Béang sau day cho biét phac thao vé cac hoi thao dinh huong du kién
thuc hién & cac cip twong tng.

] Cac hai thao dinh hwéng dw an & cac cép twong rng
Thanh phan tham Chii dé Thoi gian va | Ke hoach

Tiéu dd Phwong phap

| Pia diém

gia tan suat thoi gian thwe hién
Hoi thao BQLDATU, Solugc ve dyan  |Ha Noi I ngay x 1 lan |[Nam ther | Theo quan ly hanh
dinh huéng |BQLDALN va céac (muc tiéu, khai 2 chinh
du an cuc, vy lién quan cua |niém, nguyén tac, (2018/20 |(Tu van dy &n)
BO NN&PTNT cac hop phan va 19)
(30 nguoi) hoat dong cta du
Cac BQLDA tinh, S¢ | an, tién d¢ thuc Tinh ly 1 ngay x 1 Theo quan ly hanh
NN&PTNT va cac sé |hién va co cau to lan/tinh chinh
lién quan ctia UBND |chuc) | (BQLDATU va
tinh (30 nguoi) Quy ché/hudng Tu van dy &n)
Cac BQLRPH/ dan/tai liéu huéng  |Trung tdm |1 ngay x 1 Theo quan ly hanh
BQLRDD, UBND |dan thyc hién du 4n |huyén lan/huyén chinh
huyén (30 nguoi) (cac BQLDA tinh)
Céc UBND xa va to Trung tam |1 ngay x 1 Theo quan ly hanh
cong tac thon ban xa lan/xa chinh
(60 nguoi) (Cac BQLDA tinh
va BQLRPH/
BQLRDPD)

Nguon: Doan khado sat chuan bi dw an cua JICA (2016)

b. Lap ké hoach véi BOLDATU va cic BQLDA tinh

Dé gitip can bo dy an cia BQLDATU va cac BQLDA tinh ¢6 dugc buc tranh rd rang vé
cac hoat dong du an va lich trinh lam viéc cia du an, mot hdi thao mot ngay dé thao luan
vé ké hoach hoat dong cua dy an s€ dugc td chirc & cac cép tuong ung. Tai hdi thao, cac dai
biéu tir BQLDATU sé& xay dung mot ké hoach cong tac tong thé cung véi ké hoach cong
tac va ngan sach hang nadm cua toan bo du an, con dai biéu tir cac BQLDA tinh s¢€ xay dung
cac ké hoach d6 cho dy an thanh phan ¢ cap tinh. Phac thao cua cac hoi thao nay duoc tom
tat dudi day.

Cac hoi thao lap ké hoach & cép trung wong va tinh
Ké
hoach
thoi gian

Thanh phin

Thoi gian
va tan suat

Phwong phap

Tiéu de Dia diém thue hién

tham gia

Cac  hoj | BQLDATU (20 | Thao luan vé ké hoach 1 ngay x 1 | Nam tho | Theo quan ly
thao lap ké | nguoi) cong tac tong thé cla lan hai hanh chinh (Tu
hoach du 4n c6 xét dén cic (2018/ van du an)
Cac BQLDA hoat dong chinh, dau Tinh ly I ngay x 1 | 2019) Theo quan ly
tinh (20 nguoi) | vag va sdp xEp can lan/ tinh hanh chinh
thict, lich lam viéc, vv (BQLDATU va

Thao luan vé ké hoach
cong tac va ngan sach
hang ndm duya trén ké

hoach tong thé

Nguon: Doan khao sat chuan bi dy an ciia JICA (2016)

Tu van dy an)

c. Dinh hudng va huéng din vé ké hoach cong tic cho cac BOQLRPH/BQLRDPD, UBND
huyén, UBND x2a va cac to cong tac thon ban

Bdo cdo cudi cung (Tap 1 Phan II)
II-83



Khdo sat chudn bi Duw dn Phat trién rimg bén viing vimg Tdy Bdc

Ké hoach cong tac do cac BQLDA tinh xay dung can duoc tiép tuc gidi thi€u va thao luan
v6i nhitng nguoi thyuc hién tai hién truong va cac bén lién quan & cap huyén va xi dé ho co
thé hiéu rd hon vé cac hoat dong cua dy an va trach nhiém ctia minh. V61 muc dich d6, mot
héi thao mdt ngay s€ dugc t6 chirc & cép tinh va huyén.

Tiéu dé ‘

Pinh
huéng va

DPinh hwéng vé ké hoach cong tac & cap tinh va huyén

Thanh phén

tham gia

Cac BQLRPH/
BQLRDD (30

Gioi thiéu ké hoach
cong tac cua cac hop

Pia diém

Thaoi gian
va tan suat
1 ngay/ lan
x 1 lan/tinh

Ké
hoach
thoi gian
Nam tha

2

Phwong phap
thwe hién

Theo quan 1y
hanh chinh (Cac

huéng din | nguoi/lan) phan lién quan nhu céi (2018/20 | BQLDA tinh)
ve ké | Cac UBND thién ring dau nguon, | Trung 1 ngay/lanx1 | 19) Theo quin ly
hoach du | huyén va ho trg phét trién sinh tam lan/huyén hanh chinh (Céc
an UBND x4, cac ké va phat trién co s¢ | huyén BQLDA tinh)

ha ting ndng thon quy
ban lién quan mo nho cho nhiing
(60 ngudi/lan) | nguoi tham gia,

t0 cong tac thon

Tiéu de

Nguon: Poan khao sat chuan bi du an cua JICA (2016)

d. Dinh huéng va huéng din vé co ché chia sé loi ich va hé thng dong quéan 1y cho
BQLDATU/ BQLDALN, ciac BQLDA tinh/S¢ NN&PTNT, BQLRPH/BQLRDD,
UBND huyén, UBND x4 va cé4c t6 cong tac thon ban

Co ché chia sé loi ich 1a hé thdng hét sitc quan trong dé quan 1y bén viing rimg trong va

ring tu nhién ¢ cac RPH va RDBD muc tiéu dic biét sau khi két thuc duy an. BQLDATU véi

su hd tro k¥ thuat cua Tu van du 4n trude hét sé ra soat cac nghién ctru va thir nghi€ém hi¢n
nay vé chia sé lgi ich va déng quan 1y & cac RPH va RDD trén toan qudc, va soan thio cac
quy dinh/hudng dan vé co ché chia sé loi ich thong qua thir nghiém tai hién truong trong

nam thir 7 ciia du an (2023/2024).

Pé thao luan k¥ hon vé du thao co ché nay, nhiéu héi thao dinh huong va tham van vé co
ché chia sé 1oi ich ciing s& duoc t6 chirc tai tat ca cac cAp dé trao ddi y kién va ¥ tudong vé
chu dé nay voi mot loat cac bén lién quan. Bang sau ddy cho biét phéac thao cta cac hoi thao
dinh hudng va tham véan vé co ché chia sé loi ich.

Hoi thao dinh hwéng vé co ché chia sé loi ich tai cac cap twong tbng

Thanh phan tham Thai gian va | Ké hoach| Phwong phap

Chu dé

‘ Dia diem ‘

gia tan suat thoi gian thuc hién
Hoi thao BQLDATU, Muc tiéu va khai Ha Noi I ngay x 1 1an |[Nam thir |Theo quan ly hanh
dinh huéng |BQLDALN, va cidc |niém chia sé lgi ich 7(2023/ |chinh
va tham van |cuc, vu lién quan va hé thong dong 2024) (Tu van du an)
vé co ché cua BO NN&PTNT |quan ly, quy tac vé
chia sé loi (30 nguoi) chia sé loi ich,
ich Cac BQLDA tinh, |quyén va nghia vu |[Tinh ly 1 ngay x 1 Theo quan ly hanh
S6 NN&PTNT va |cua cc bén lién lan/tinh chinh
céac sO lién quan cta |quan trong chia sé (BQLDATU va
UBND tinh lgi ich/dong quan Tu van dy an)
(30 nguoi) ly, v
Céac BQLRPH/ Trung tdm | 1 ngay x 1 Theo quan ly hanh
BQLRDD va UBND huyén lan/huyén chinh
huyén (cac BQLDA tinh)
(60 nguoi)
Céac UBND xa va to Trung tdm | 1 ngay x 1 Theo quan ly hanh
cong tac thon ban xa lan/xa chinh
(60 nguoi) (cac BQLDA tinh,
BQLRPH/
BQLRDD)

Nguon: Doan khao sat chuan bi dw an cua JICA (2016)
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e.  Dinh huéng va hudng din vé thuc hién va gidm sat Khung quan 1y an toan moi truong
va xa hoi (ESMF) cho BQLDATU/B6 NN&PTNT, cac BQLDA tinh/SG NN&PTNT,
BQLRPH va BQLRDD

Dé quan 1y va giam sat thich hop cac van dé an toan méi truong va xa hdi ciing nhu cac tha

tuc lién quan, viéc ning cao nang luc ctia cac co quan va bén lién quan 13 hét strc quan trong

trong giai doan dau cua dy an. Vi muc dich do, cac hoi thao dinh huéng va huéng dan sau
nén duoc sip xép va cung cdp cho cac can bd du an lién quan & cac co quan nhu

BQLDATU/B) NN&PTNT, caic BQLDA tinh/Sé NN&PTNT, BQLRPH va BQLRDD lién

quan.

BPinh hwéng vé thwe hién va giam sat ESMF cho BQLDATU, cac BQLDA tinh va
BQLRPH/BQLRBD
Phwong
phap thuc
hién
Theo quan

oz Ké hoach
: Dia diém .
tham gia : thoi gian

Thanh phan ‘

Thyc hién va | BQLDATU/B6 | B Khung phap 1y vé dam 3 ngay/lan/ Ttr nam 1

tuan thi ddam | NN&PTNT, béo an toan moi tinh (1 lan/ dénnam 3 | ly hanh
bdo antoan | cac BQLDA truong va xa hdi ctia nam trong 3 chinh
tinh/S¢& Viét Nam va JICA nam dau) (BQLDATU
NN&PTNT, B Dam bao an toan cla va Tu van
BQLRPH va UNFCCC REDD+ dy 4n)
BQLRDD (15 B Xem xét vé moi
nguoi) truong va xa hoi va tac
dong cdé thé
B Thu tuc ESMF
Dong quan BQLRPH va B Quan ly tai nguyén Tinh ly 2 ngay/lan/ Tundam 1 | Theo quan
ly va lam BQLRDD (15 thién nhién//lam tinh (1 lan/ dén nam 3 | ly hanh
nghiép co sy | nguoi) nghiép c6 sy tham gia nam trong 3 chinh
tham gia va dua vao cong dong nam dau) (BQLDATU
B REDD+ (ké ca dam va Tu van
bdo an toan REDD+) du 4n)
B Sinh ké bén viing va
k¥ nang PRA

B Tham van/Pdng thuin
tu nguyén, trudc va
dugc cung cap thong
tin (FPIC),

B Lip ban do stir dung
dat/tai nguyén co su
tham gia _

B Qudn Iy mau thuan
dat/tai nguyén

B Dong quén ly

B Van d¢ gidi

Nguon: Doan khao sat chuan bi dy an ciia JICA (2016)

Céc hoi thao dinh hudng duoc mé ta & trén s& duge BQLDATU sép xép va t6 chirc trong 3
nim dau tién (tir 2018/2019 dén 2020/2021) véi su hd tro ki thudt cia Tu van du 4n. Y
tuong chi tiét vé cac hoi thao dinh hudng nay duge mo ta ki hon trong Khung Quan Iy méi
truong va xi hoi (ESMF) c6 trong Phu luc I kém theo Tap II ctua Bao céo cubi cung.

3) Soan va xuat ban cac tai liéu du an

Viéc soan va xuét ban cac tai liéu du an chu yéu nham nang cao nhan thirc cua cong déng
vé du 4n va gitip cac bén lién quan hiéu 16 cac thii tuc va/hodc cac k¥ nang can thiét dé thuc
hién cac hoat dong du an. Do do, nhiéu loai 4n phém khac nhau s€ dugc phat trién dé truyén
tai cac thong diép rong rai dén nhan dan. BQLDATU va cac BQLDA tinh s& phét trién cac
tai liéu sau day vé6i sy hd tro k thuat tir Tu van du an va/hodc cac nha thau c6 kinh nghi¢m
trong vi€c soan cac tai li¢u twong tu nhu céc tai liéu du kién cua dy an.
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Tai ligu

Loai tai liéu

Cac tai liéu dw an cin soan thao va xuét ban
Co quan

chiu trach
nhiém

Co quan c6 thé hd

tro

Poi twgng muc tiéu

Thoi gian

Tom tat dy 4n In (t0 roi) BQLDATU |Tu van du 4n B& NN&PTNT, UBND | Nam thir 2
(tong th¢) tinh, cong ching (2018/2019)
Toém tat dy an (tiéu | In (to roi) Cac BQLDA [Ty vandu 4n,nha |S& NN&PTNT, S& Nhu trén
du an) tinh thau (TTKN tinh) |TN&MT, S6@ KH&CN,
BQLRPH, BQLRDPD,
UBND huyén, UBND x4
Ban tin hang ndm | In (t0 roi) BQLDATU |Tu van du 4n BO NN&PTNT, UBND | Tt nam thir 2
(tong the) tinh, cong chung (2018/2019)
dén nam thur 8
(2024/ 2025)
Ban tin hang ndm | In (to roi) Cac BQLDA |Tu vandu 4n,nha |S& NN&PTNT, S¢& Nhu trén
(tiéu du an) tinh thau (TTKN tinh) |TN&MT, S6¢ KH&CN,
UBND huyén, UBND x4
Tai liéu tuyén Ap phich, Cac BQLDA |Tuy van du 4n, nha |Cong dong, HGD, thanh |Nam thir 4
truyén nang cao sach kho nho, |tinh thau (TTKN tinh) |nién dia phuong (2020/ 2021)
nhén thire DVD/VCD

Nguon: Doan khao sat chuan bi dy an ciia JICA (2016)

Céc tai liéu nham tGi cac cong déng dia phuong can duoc xay dung voi nhiéu tranh, anh,
hinh v& dé cong chung d& hiéu, dic biét 1a nhitng ngudi khong doc thong viét thao. Tu van
du 4n s& ra soat va hoan thién cac tai liéu do BQLDATU va cac BQLDA tinh du thao dé
dam bao tinh hi€u qua cua tai li¢u.

3)

Tham quan hoc tap

Nhiéu chuyén tham quan hoc tap s€ duoc td chirc cho can bd du an cla BQLDATU va cac
BQLDA tinh cling nhu can bd chu chét cua BQLDALN, TCLN, S6 NN&PTNT va UBND
tinh. Cac chuyén tham quan hoc tip sau day s& duoc sip xép cho cac ddi twong muc tiéu
khéc nhau trong qué trinh thuc hién du an.

Cac chuyén tham quan hoc tap dwoc sap xép va té chirc cho BQLDATU, cac BQLDA tinh,
BQLDALN, TCLN, S& NN&PTNT va UBND tinh

Tham quan hoc

Poi twong

Co quan chju

Co quan cé

Muc tiéu

Tan suit va

tap

muc tiéu

trach nhiém

thé hd tro

thoi gian

thu nhap

Tham quan hoc |Cac BQLDA |BQLDATU |Tuvandyan |Dé co duoc hinh anh rd rang |1 1an trong nim
tap tdi cac tinh  |tinh, So vedyan . thir 2
muc ti€u cua du |NN&PTNT, bé tim hiéu thuc tién quan | (2018/2019)
an JICA 2 BQLRPH, 1y du an va cac bai hoc hitu |nam tha 5
BQLRDD ich trong quan 1y dy an (2021/2022)
Tham quan hoc |Cic BQLRPH, |Cac BQLDA |Tu vandu én |Dé cé dugce hinh anh vé mot |1 lan trong ndm
tap téi cac vung (BQLRDD,  |tinh s0 hoat dong du an, dac bi¢t |thu 3
thi diém cta UBND xa va td la nhitng hoat dong lién | [(2019/2020) va
SNRMP cong tac thon quan dén phat trién sinh k& |nam tha 4
ban (2020/2021)
Tham quan hoc |BQLDATU, BQLDATU |Tu vandy an |Dé tim hiéu sy tham gia cta |1 lan trong ndm
tap & nudc ngoai [ BQLDALN, cdng dong trong quan ly, tht 4
TCLN, So phat trién ring, va quan ly  [(2020/2021) va
NN&PTNT, cac nhom nguoi st dung nam thtr 6
UBND tinh rung va cac hoat dong tao (2022/2023)

Nguon: Doan khao sat chuan bi dy an ciia JICA (2016)

Vi phén 16n céc can bd du 4n va can bo chu chdt cia S NN&PTNT va UBND tinh cia cac
tinh muc tiéu chua quen voi khai niém quan 1y rimg dya vao cong dong va dong quan 1y
rimg va tai nguyén thién nhién nén viéc tao co hdi cho ho dugce truc tiép quan st cac trudng
hop hién ¢ vé quan 1y rimg dwa vao cong dong va hoc hoi kinh nghiém va bai hoc thong
qua trao d6i ¥ kién véi nhitng cong dong da tham gia quan 1y rimg tai hién truong, dé ho c6
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thé c6 ¥ tudong vé dong quan 1y rimg c6 thé ap dung cho cac ving du an, 1a dic biét quan
trong.
(4) Hudng dan k¥ thuat cho cic bén lien quan

Pé dam bao chét luong cia cac cong trinh, cac BQLDA tinh, BQLRPH/BQLRDD va/hodc
cac nha thau can duoc huéng dan k§y thuat nhu sau:

B Hudng din vé quy hoach sir dung dét c6 sy tham gia (bao gdm ca cach str dung GPS)
B Hudng dan sir dung GIS

Vi mdi cha dé, hai ngay hoi thdo s€ dugc t chirc tai cac tinh muc tiéu. Béang dudi day thé
hién dé cuong cua cac budi hoi thao.

Hwéng dan vé PLUP va str dung GPS

N A N o1i gian A Phwong

Tiéu dé Tltl:: nh p!lan Dia diém va t%n Ke‘ ,l.lm:ICh phap thuc
am gia : A thoi gian s A
suat hién
Huong | Cac BQLDA So luge vé PLUP, 2ngay x 1 | Nam thu 2/3 | Theo qudn
dan  vé | tinh, BQLRPH/ Trinh ty PLUP, két lan/tinh (2018/ 2019 | 1y hanh
PLUP va | BQLRDD va cic | qua du kién cua va chinh hoac
GPS nha thau (khoang | PLUP va st dung 2019/2020) | thué ngoai
30 nguoi) GPS

Huéng Céc Quan 1y s6 liéu Tinh ly 2ngay x 1 | Nam tht 3 | Theo qudn
dan su | BQLRPH/BQLR | khao sat chu vi cd lan/ tinh (2019/ ly hanh
dung bD (20 st dung GIS 2020) chinh hodc
GIS ngudi/phién) thué ngoai

Nguon: Doan khao sat chuan bi dw dan cia JICA (2016)

Bén cach cac huéng dan chinh thic, cac BQLRPH va BQLRPD sé dugc tu van du 4n tap
huén va hd tro k¥ thuat thudng xuyén vé k¥ thuat 1am sinh. Qua d6 cac BQLRPH/ BQLRDD
c6 thé s& cung cap hudng dan va hd tro k¥ thuat cho cac to cong tac thon ban dé thiét 1ap
chit lugng trong rimg mot cach pht hop.

(6) Hop danh gia

Céc cudc hop danh gia dy an s& dugc t chirc 6 thang mot 1an & ca cép trung uong va tinh.
BQLDATU va cic cuc, vu lién quan cia TCLN/BO NN&PTNT sé 1a nhitng bén tham gia
chinh tai cudc hop cdp trung wong, con BQLDA tinh, S& NN&PTNT va tit ca cac
BQLRPH/ BQLRPD va UBND huyén sé& dinh ky danh gia cac du an thanh phan & cap tinh.
Tai cudc hop, cac dai biéu s& ra soat, xac nhan va thao luan vé cac hoat dong va Kkét qua
thue hién trong 6 thang trude do, cac van dé va mdi quan ngai ndo trong qua trinh thuc hién
du an, nhitng bai hoc thu dugc va cac hoat dong du kién trong 6 thang tiép theo. Viéc danh
gia dinh ky nhu vay sé gitp BQLDATU/BQLDALN va cac BQLDA tinh/SG NN&PTNT
theo ddi tién dd cua dy an mot cach kip thoi va ciing 1a co hdi tt dé BQLDATU va céac
BQLDA tinh giai quyét nhitng kho khan trong thyc hién dy an. Phéc thao cua cac cudc hop
danh gia duoc tom tit dudi day.

Cac cudc hop danh gia & cap trung wong va tinh

Ke
Thoi gian va | hoach | Phuwong phap
tan suat thoi thuc hién
gian
1 Theo quan 1y

Thanh phin

Tiéu dé .
tham gia

Pia diém

Hop danh | BQLDATU, Ra sodt, xac nhan va

gia o cap BQLDALN va | théo ludn vé tién d6 rggéy/lénXZ [ hanh chinh
trung cac Cuc, Vu cta du 4n (cac hoat lan/nam tir (2017/ | (BQLDATU)
uong va lién au ’ dong va ket qua dat cudi ndm 2018)

tinh Bo NN&PINT | duoo), cac van dé va thit 1 dén | dén
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Ké
Thoi gian va | hoach Phwong phap
tan suat thoi thwe hién
gian

Thanh phin

Tiéu dé . Dia diem
tham gia :

(30 nguoi) moi quan ngai, nhitng gitta ndm

bai hgc va hoat dong thir 10 tht 10
BQLDA tinh, dy kién trong 6 thang | Trung Nhu trén (2026/ | Theo quan Iy
S& NN&PTNT, tiép theo tam tinh 2027) hanh chinh (cac
cac BQLRPH/ BQLDA tinh)
BQLRDD,
UBND huyén
(30 nguoi)

Nguon: Doan khao sat chuan bi dy an ciia JICA (2016)

(7) Giam sat va danh gia (M&E) hiéu qua thuc hi¢n cua du an

a.  Muc ti€u cua M&E

Muc ti€u chinh cia M&E la: 1) quan 1y thuc hién dy an va nguén luc du an mot cach hé
thong, hiéu qua va hiéu suét, ii) danh gia tac dong du an mot cach day du, va iii) dam bao
tinh bén vimg cua hiéu qua du an. Vi két qua giam sat ¢ lién quan dén quan 1y du an nén
vé co ban danh gia nén dugc thyc hién boi nhitng ngudi thuc hién du an nhu mat phén cua
hoat dong quan 1y du an trong qua trinh thyuc hi¢n du an. Mat khac, vi¢c danh gia nén duoc
thuc hién dinh ky hodc d6t xudt bai mot bén thir ba vi chu yéu nham danh gia tac dong va
tinh bén vitng cta du 4n.

b. _So luoc vé cac hoat dong M&E
Theo Nghi dinh méi nhat cia Chinh phu vé quan 1y va st dung ODA (Nghi dinh s
16/2016/ND-CP ngay 16/3/2016), cac hoat dong M&E sau day phai dugc thyc hi¢n.

1)  Theo doi va giam sat thuong xuyén
ii)) DPanh gid ban dau, giam sat va danh gia
i11) DPanh gia gitra ky, giam sat va danh gia
iv) Danh gia két thuc, gidm sat va danh gia
v) Danh gia dot xuat (n€u can thiét)
Phan dudi day mé ta chi tiét cac hoat dong tuong tng.
c. Theo ddi va gidm sat thuong xuyén
BQLDA tinh ctia c4c tinh muc ti€u s€ theo doi va giam sat tién do va hi€u suat cua cac du

an thanh phan dinh ky theo ké hoach va chuan bi cic béo cdo giam sat sau dé ndp cho
UBND tinh lién quan va BQLDATU ¢ cép trung wong.

B Bio cdo tién d6 hang thang
B4o céo tién d6 hang quy
Béo céo tién d hang nam
Bao cao hoan thanh du an

Céc bao cdo giam sat bao gom nhung khong gidi han ¢ nhitng thong tin va so li¢u sau:

B Két qua thuc hién vé khdi lugng va tai chinh

B Tién d0 ciia cac chi sd gidm sat chinh

B Tién d6 va két qua ddu thau mua sim

B Céc tac dong ti€u cuc vé moi treong va xa héi do cac hoat dong dyu an gay ra
B Cac van dé va mdi quan ngai vé viéc thuc hién dy an
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B Kién nghi

Dit liéu vi tri (dit liéu GPS/GIS) cua két qua thuc hién vé khdi lugng kém theo anh chup tai
hién truong s& duge dinh kém véi bao cdo dé co thé dinh ky cap nhat hé thdng giam sat trén
nén GIS.

d. Dénh gia ban dau

bénh gia ban dau s& dugce tién hanh ngay sau khi bt dau dy an. Muyc dich chinh cua viéc
danh gia ban ddu nham xem xét tinh hinh thuc té ctia cac RPH va RDD muyc tiéu ciing nhu
cac x4 c6 lién quan dén ving du an, danh gia xem thiét ké du an c6 con phu hop va kiém
tra tinh nhat quan ciia cac khai niém du 4n, phuong phép tiép can va khung du 4n véi cac
chinh sach va chién lugc cta chinh phu. V&1 muc dich do, cac thong tin va s6 liéu sau s&
dugc thu thap va phan tich:

B Hién trang cia BQLDATU va cac BQLDA tinh (nguén luc hi¢n c6 da duoc giao
va phan bd cho BQLDATU va cac BQLDA tinh va trinh d6 ctia nhédn vién);

B Tinh hinh kinh té-xa héi ctia cac x3 muc tiéu;

B Hién trang sir dung d4t/do che pht ring & cac RPH va RPD muyc tiéu; va

B Nhimg van dé ndi com, giai phap dé xuit hay kién nghi thay doi nao.

Két qua dénh gia ban dau s& duoc st dung dé cap nhat/diéu chinh ké hoach thuc hién téng
thé. Viéc danh gia nay s&é do BQLDATU va cac BQLDA tinh thuc hién trong ndm dau tién
cta du an (2017/2018).

e. Danh gia gitra ky

Danh gia gitra ky s€ dugc thuc hién vao gilra vong doi du an, tirc 12 vao nam thir 5 cua du
an (2021/2022). Muc dich chinh ctia danh gia gitra ky 1a xdc minh xem du an c¢6 dugc thuc
hién ding huéng dé dat duoc cac muc dich va muc tiéu mot cach hiéu qua va hiéu suat hay
khong. Ngoai ra, danh gia giira ky con nham xac dinh nhitng khé khin hay véan dé trong
qué trinh thyc hién du an va tim ra giai phap c6 thé dé cai tién thiét ké dy an. Cac hoat dong
chinh s€ duoc thuc hién trong danh gia gitra ky cua du an duoc trinh bay so lugc dudi day.

i)  Nghiém thu va phan tich tién d6 ciia dy an so vdi ké hoach

ii) Nghiém thu két qua thuc hién tai hién trudng cta hop phan cai thién rimg dau
nguén

iii) Panh gia tic dong x4 hoi nodi chung d6i véi cac xa muc tiéu

iv) Pénh gia tic dong kinh té dbi voi ho gia dinh dia phuong

v) Danh gia hi¢u qua hoat dong ctia du an

vi) Bai hoc kinh nghiém qua viéc thyc hién dy an

vii) Kién nghi vé thiét ké dy an

Trong s6 cac hoat dong cua danh gia giira ky, du thao dic diém k¥ thuét cta cac cong viée
tai hién truong, cu thé 1a nghiém thu két qua tai hién trudng, danh gia tic dong xa hoi noi
chung ddi véi cac xa muyc tiéu va danh gia tac dong kinh té ddi voi ho gia dinh dia phuong,
dugc mo ta trong Phu luc-G kém theo Tap II ciia Béo cdo cubi cing va duoc tom tit dudi
day.
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Dy thao dic diém ky thuat cia cac cong viéc tai hién trwedng trong danh gia giira ky
Han muc
cong viéc
Nghiém thu tai | 1. D61 tugng nghiém thu tai hi¢n trudng vé két qua hoan thanh khoi lugng
hién truong (1) Trong rung: 2% dién tich da trong s& duoc kiém tra va kich thudc cia mot 6 mau la
400 m?/ 16.
(2) KNTS: 1% dién tich da tréng s& duogc kiém tra va kich thudc cua mot 6 mau 1a 500
m?/16.
2. S6 lan khao sat
(1) Trong rumg: i) nam trong, ii) sb hrong ciy duoc trong va ty 1 sdng cua cay dugce trong
trong lam phan dugc chon, iii) chiéu cao cua cdy va duong kinh than cdy, iv) chit lugng
clia ciy da trdng, va v) dam chdi cua cay.
(2) KNTS: i) nam hop dong, ii) tham thyc vat, iii) chiéu cao ciia cdy va dudng kinh than
cdy, va dam chdi cia cay.

So lwge

Panh gia tac Céc thong tin va di liéu sau s€ dugc thu thdp tr cac xa muc tiéu.
dong xa hoi - SO x:Zl va ho gia dinh tham gia du 4n
chung - S0 t6 cong tac thon ban duoc thanh 1ap

- Nhiing thay dbi vé thyc tidn quan 1y rimg/ st dung tai nguyén rung ¢ cac xa
- S6 nguoi hudng lgi tham gia vao cac hoat dong phat trién sinh ké
- Céc hoat dong cai thién sinh Ké duoc ap dung

Panh gia tac Mot nira s6 ho huong loi tham gia du an trong 2/5 (40%) s6 xa muc tiéu s& duge lay mau
dong kinh té va cac thong tin, sb liéu sau day s& dugc thu thap qua mot cudc khao sat phong van

ddi voi ho gia | - Thunhap béng tién mat do dy 4n tao ra

dinh ¢ dia - Cac hoat dong tao thu nhap duoc dua thém vao

phuong

Nguon: Doan khao sat chuan bi dy an ciia JICA (2016)

BQLDATU s& thué mot nha thau hodc mét t6 chirc nha nudc/truong dai hoc/cong ty tu
nhan c6 du nang luc tai chinh va k§ thuat dé thuc hién danh gia gitra ky ké ca cac cong viéc
tai hién truong da néu ¢ trén.

f. _Danh gi4 két thic

Danh gia két thuc s& duoc thue hién mot nam trude khi két thuc du an. Muc dich cua danh
gia két thuc nham: i) danh gia thiét ké cua du 4n, qué trinh thuc hién, hiéu qua quan 1y, muc
do dat duoc cac muyc dich va muc ti€u cua dy an va hiéu qua sur dung nguén luc; ii) danh
gia loi ich cua du an, cac tac dong co thé va tinh bén viing cua du an; va iii) thao luan nhiing
bai hoc kinh nghiém va khuyén nghi. Gidng nhu danh gia giira ky, danh gia két thic s& thué
mot nha thau thuc hién. Vi danh gia két thuc doi hoi phai co nhitng diéu tra chuyén sau vé
két qua hoan thanh vé khdi lwong ctia du 4n va tac dong kinh té-xa hoi d6i v6i ho gia dinh
& cac x4 muc tiéu tai bdn tinh, nén s& c6 2 loai diéu tra dugc thue hién riéng ré&, cu thé 1a 1)
diéu tra, kiém ké rimg va ii) diéu tra phong van kinh té xa hoi. Dy thao diéu khoan tham
chiéu (TOR) ctia ca hai cudc diéu tra ndy dugc thé hién trong Phu luc-G kém theo Tép 11
ctia Bdo cdo cudi ciing va dugc tom tit dudi day.

D thao dic diém ky thuat cua diéu tra kiém ké rirng
Hang muc So luge

cong viéc
Ra soat thiét | Cac thong tin va so liéu sau day s¢ duoc thu thap va xem xet.

ké va khung - Thiét ké dy 4n va khung tong thé; ) )
du an - Tién dd cua cac hoat dong du 4n da duoc thuc hién tai bon tinh so véi ké hoach ban
dau;

- Qua trinh thyuc hién cua du an.

Phan tich anh | Céac ban do st dung dat va d§ che phu rirng mdi nhat sé dugc xdy dyng thong qua cac

vé tinh budc sau day:

- Mua anh vé tinh c6 do phén giai trung binh bao trum vung du an;

- Phan tich anh vé tinh dé lam rd hién trang sir dung d4t va do che phii rimg trong ving
du an;
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Hang muc So luge

cong viéc

- Xay dung ban do su dung dat va do che phu rung mdi nhat véi dir liéu GIS vé duong
d@)ng muc, dudng giao thong, dia gidi hanh chinh, vv, béng cach str dung GIS; va

- Chinh stra va hoan chinh ban db sir dung dat va do che phu rimng mai nhét dia trén két
qua khao sat thyc té tai hién truong va diéu tra kiém ké rimg

Kiém ké rimg | Kiém ké rimg s& duoc thuc hién theo dting cic huéng din sau

boi Thong so k¥ thuat cia diéu tra

tuong

Dién Ti 1¢ 1ay mau: 0,5 % tong dién tich da trong rung

tich Kich thude 16 ldy mau: 400 m%/16 (20mx20m)

trong Noi dung diéu tra: Tong dién tich ring trong da thlet lap, loai cay
rung trong, ti 16 sébng, mat do cay giéng da trong,

chiéu cao va duong kinh thin ciy da trong, trang
thai rimg va trir lugng cacbon udc tinh.

Dién Ti 1¢ lay mau: 516 & mdi xa muc tiéu trong vung du 4n
tich Kich thuéce 16 ldy mau: 500 m2/16 (25 mx20m)
KNTS Nbi dung diéu tra (KNTS): Tong dién tich rung trong da thlet 1ap, loai
va bdo cay trong, ti 1 séng, mat do cay glong da trong,
vé rung chiéu cao va duong kinh than cdy d trong, trang
thai rung va trit lugng cacbon udc tinh.
Noi dung diéu tra (bao vé): Téng dién tich rirng ty nhién dugc bao vé

va trang thai rung
Panh gia hi¢u | Hi¢u qua cua cac hoat dong dy an sau day sé dugc xem xét va danh gia.

qua ciia dau | - Kiém k&, 1ap ban d rimg, va thiét ké chi tiét
vao va cac - Céc hoat dong cai thién va phat trién rimg
hoat dong - Phat trién co s6 ha ting 1am sinh
- Phong, chira chay rung
Tinh bén Tinh bén vitng cta du an s& dugc danh gia bang cach phan tich nhing diém sau day.

virng ctua du - Nang luc ky thuat va tai chinh cua cac BQLRPH va BQLRDD dé quan 1y rimg trong

an pham vi thAm quyén ctia minh

- Nang lyc ky thuét va tai chinh cua cac BQLRPH va BQLRDD dé van hanh va béo tri
co s6 ha tang 1am nghiép da dau tu trong pham vi tham quyén ctia minh

- Nang lyc ky thuét, tai chinh va t6 chirc cua céc td cong tac thon ban dé dat dugc thoa
thuan vé dong quan 1y voi cac BQLRPH hodc BQLRPD vé quan 1y va bao vé rimg
dugc giao mdt cach thich hop.

Nguon: Doan khao sat chuan bi dy an ciia JICA (2016)

Dy thao dic diém ky thuat cia cudc didu tra co ban kinh té - xa héi

Hang muc So luge
cong viéc
bicu tra 1. Vung myc ti€u: Tat ca cac xa c6 vung du an
phong vin ho | 2. Kich thuéc miu: 24 ho & mdi xd muyc tiéu (van 13 nhitng ho di ldy mau diéu tra co
gia dinh ban).
3. N6i dung/chu d& diéu tra: Cac chu d& sau day sé duogc diéu tra.
- Khai quat chung

- Tai san va co so vat chét, va tiép can tdi cac dich vu xa hoi
- Thu nhap va chi ti€u

- Quyén st dung dat

- Séan xuét nong nghiép

- Quan ly va sir dung rung

- Chan nudi va thuy san

- Khuyén nghi dé dat duoc tinh bén virng cua du an

Phong van 1. Vung muyc ti€u: Tat ca cac xa c6 vung du an
lanh dao xa va | 2. Ngudi dugc phong van: Lanh dao xa va thon ban cua cac xa muc tiéu.
thon ban 3. Noi dung/chu dé diéu tra: Cac chu dé sau day s& duoc phong van dicu tra.

- Piéu kién nhan khau hoc (thon, ban, dan s, h gia dinh va dén toc)
- San xuit néng nghi¢p (dién tich gieo trdng, cdy trong chinh, san luong, va sb vat
nuoi)
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Hang muc So luge

cong viéc

- San xuat 1am nghi¢p (dién tich rirng san xuat, cac ldm san chinh (bao gdém ca LSNG),
va cac ngudn LSNG)
- San luong thuy san va cac ngudn sinh ké khac
- Tiép can tai chinh ndng thon hodc sy ton tai ctia quy thon ban
- Hién trang co s ha tang nong thon va xa hoi (duong giao thong, hé thong thuy loi,
dién, hé thong cap nudc, tiép thi, truong hoc, trung tm y té, vv)
- Céc dy 4n giam nghéo va phat trién cong dong dang thyc hién
- Céc t6 chirc doan thé hién c6
- Céc hoat dong va t6 chirc hién c6 dé quan 1y rimg
- Nhu ciu phat trién cta xa
Phong van phu | 1. Vung muc tiéu: Tat ca cac xa c¢6 vung du an
nir - Ngudi duoc phong vén: Sau phy nir & mdi x4 muc tiéu (van 13 nhitng phu nit da dwoc
14y mAu dé diéu tra co ban)
. Noi dung/chu dé diéu tra: Cac chu dé sau day s& dugc phong van diéu tra.
- Vai tr6 chinh cua phu nir trong viéc st dung va quan ly ring
- Khac biét vé gidi trong tlep can va klem soat cac nguon tai nguyén rung
- Khéc biét gidi trong qua trinh ra quyét dinh lién quan dén quan 1y rimg
- Logi ich ma phu nit da thu duoc tir viéc quan 1y va bao vé ring
- Tac dong cua dy an ddi vei phu nit

D

(%)

Nguon: Doan khao sat chuan bi dy an ciia JICA (2016)

f. Dénh gia dot xuat

C6 thé tién hanh danh gia dot xuat néu c6 kho khan, van dé va cac tac dong khong luong
truée phat sinh trong qua trinh thuc hién du an. Viéc nady nham phén tich cac tinh hubng
thyc t& voi cac van dé/kho khan nay sinh va dua ra cac giai phap va kién nghi can thiét dé
van hanh dy an dugc thong subt.

o.  Biéu miu giam sat va quan 1y théng tin

M6t biéu mau giam sat don gian s¢ dugc phat trién trude khi thuc hién cac du an thanh
phan tai hién trudong. Cac biéu mau nay can dé ap dung nhung dong thoi phai bao quat tat
ca cac ndi dung ma BQLDA tinh can theo ddi. Dé quan 1y hiéu qua céac dit liéu giam sat va
su dung c6 hi¢u qua céc dir li¢u déra quyét dinh, trong giai doan chuén bi can xay dung hé
théng giam sat trén nén GIS. Tt ca cac dix liéu can duoc lién két vai dit lidu dia 1y sao cho
tién d6 va két qua cta du an c6 thé dugc thé hién bang hinh anh va dir liéu c6 thé duoc dé
dang quan Iy mot cach hé thong.

(8) Theo di dién bién ring

Trong bdi canh REDD+, can theo ddi tat ca cac hoat dong lién quan dén rimg sau ddy.
Giam phat thai do mat ring

Giam phat thai do suy thoai rung

Nang cao trir lugng cacbon

Bao ton rimg

Quan ly rung bén viing

o a0 o

Céc hoat dong néu trén trir muyc (d) c6 thé dugc danh gia trong khuon kho cta hé thong theo
ddi dién bién rimg hang nim, con muc (d) c6 thé duoc theo dbi théng qua nghiém thu tai
hién trudng ctia cac BQLRPH/BQLRDD dbi vdi cac hoat dong dy an trong qua trinh thuc
hién.

a. Theo ddi dién bién rung hang ndm
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Theo ddi dién bién rung hang nam s€ dugc thuc hi¢én nhu mot ph?m nhiém vu thuong xuyén
ctia can bd cép tinh va huyén & cac tinh muc tiéu. Nhu ¢a mé ta trong Muc 2.4.2 Phan I cua
B4o cao cubi cung, viéc theo ddi dién bién rung hang nam, nhu giam sat tai hién truong, bién
soan dir li€u va bao cdo, 1a mogt trong nhitng chirc nang chinh thirc cia luc lugng kiém 1am
ciia cac BQLRPH/BQLRPD/Hat Kiém 14m va S& NN&PTNT. Cac dy an trudc day va
JICA-T/C hién nay, cu thé 1a SUSFORM-NOW va SNRMP, di va s& hd tro SO NN&PTNT
va Hat kiém 1am huyén tai bon tinh trong viéc cai thién cac hé théng giam sat rimg bang cach
su dung co s¢ dir liu giam sat trén nén GIS va hé théng thu thap dir li¢u tai hién truong st
dung may tinh bang. Khung tong thé ctia hé thong theo ddi dién bién rimng cai tién duoc minh
hoa dudi day.

Khung tdng thé chia hé théng theo dbi dién bién rirng
Nguon: Dy an Qudn Iy tai nguyén thién nhién bén viing ciia JICA

Dén nam 2018/2019, ca bén tinh duy kién s& xay dung khung giam sat cap nhat va trang bi
may tinh bang va cac k¥ ning can thiét cho luc luong kiém 1am ¢ 15 huyén thudc cac tinh
dé giam sat rimg v6i sy hd trg tir SNRMP. Do d6, dy kién dién bién rimg & cac RPH va
RPD muc tiéu s& duoc giam sat theo dung khung giam sat cap nhat theo sang kién cua cac
BQLRPH/BQLRPD va Hat Kiém 1am lién quan.

b. Nghiém thu céc hoat dong ctua du én

Céc BQLRPH va BQLRDD s€ thuc hi¢n nghi¢m thu tai hi¢n truong ddi véi cac hoat dong
cai thién va phat trién rimg (ttrc 1a trdng rimg, KNTS va bao vé rimg ty nhién) do céc to
cong tac thon ban thyc hién trong qua trinh dy an. Két qua nghiém thu tai hién truong ciing
c6 thé duoc sir dung dé giam sat bao ton rimng va tang dién tich ring.

Luc luong kiém 1am ciia cic BQLRPH/BQLRDD sé do ranh gidi cta rimg trong hodc rimg
tai sinh rung nho KNTS, st dung GPS hoac may tinh bang. Cac dir liéu vi tri va hinh anh
ctia ving du an ciing s& duge ndp 1én cac BQLDA tinh, dé cac dit liéu sb ctia nghiém thu
tai hién truong ciing c¢6 thé duoc chuyén giao cho co so dit liéu cia hé théng theo ddi dién
bién rimg ctia tinh.
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3.3.9 Dijch vu tw van

(1) Can cu

Vi dy 4n gdm nhiéu hop phan nén can nhidu chuyén mén khac nhau dé hoat dong cuia du
an duoc thong sudt. BQLDATU va cac BQLDA tinh s& thué mdt s6 nha thau dé thuc hién
cac hop phan va hoat dong du an tuong ing, nhung ho kho co thé quan 1y, theo ddi va giam
sat cong viéc ctia nha thadu mot cach hiéu qua, vi phan 16n cac can bo cia BQLDATU va
BQLDA tinh khong c6 du chuyén mon can thiét lién quan dén cac hoat dong cia du an
hoic khéng quen quan 1y mot du an ODA quy mé 16n. Theo danh gia, can thué Tu van du
an dé hd tro k¥ thuat va quan 1y tong thé nham thyc hién tron tru dy an. Dic biét, can co
cac chuyén nganh sau day dé quan 1y du 4n c6 hiéu qua.

- Quaén ly du an

- Phat trién ring, 1ap ké hoach va giam sat

- Dam bao an toan REDD+ va dong quan 1y/quan 1y dua vao cong dong
- Phat trién sinh ké va san xuat LSNG

- Phat trién co s6 ha tang

- Phat trién thé ché

- GIS va quan Iy h¢ thong thong tin

(2) Dy thao pham vi cong viéc

Tu van dy an dy kién s& cung cp hd trg chung vé k¥ thuat, quan 1y va hanh chinh trong
qua trinh thyc hién dy 4n cho BQLDATU va cac BQLDA tinh. Muc dich chinh cua hd trg
nay nhim dam bao BQLDATU va cac BQLDA tinh c¢6 thé dat dwgc muc tiéu cua du an
mot cach hiéu qua, trién khai c6 hiéu qua cac hoat dong cua dy an va dam bao tinh bén
vimg ctia dy 4n v6i nhimg két qua co chat lugng.

Dy thdo pham vi dich vu ctia Tu van du 4n dugc tom tat dudi day.

a. Hb trg BQLDATU va cac BQLDA tinh dé quan 1y du 4n hiéu qua va hiéu suét.

b. Hb tro BQLDATU va cac BQLDA tinh khi tim hiéu va st dung cac quy ché va
huéng din cua du 4n vé thuc hién dy an.

c. HO tro BQLDATU trong viéc phat trién mot hé thdng giam sat trén nén GIS véi
mot co s& dit liéu than thién v6i ngudi ding va cac biéu mau giam sat don gian can
thiét dé giam sat thuong xuyén.

d. Hb tro BQLDATU va cac BQLDA tinh trong cai tién hé thong giam sat bang cach
dinh ky kiém tra viéc st dung hé théng.

e. HO trg BQLDATU va cac BQLDA tinh trong xdy dung ké hoach thuc hién téng
thé ciia du 4n khi bit dau du an.

f.  Hb tro BQLDATU va cac BQLDA tinh trong xay dung ké hoach cong tic va ngan
sach hang nam dua trén cac ude tinh hop 1y vé khéi lugng cong viée ciing nhu don
gid cta cac dau vao tuong tng.

g. Hb tro BQLDATU nang cao nhn thirc vé ddng quan 1y va co ché chia sé loi ich
gita cadc bén lién quan chinh nhu cic BQLDA tinh, S6& NN&PTN, cac
BQLRPH/BQLRDD va cac UBND xa.
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h. HO trg BQLDATU, cac BQLDA tinh, SO NN&PTN trong viéc ra sot, danh gia va
xay dung quy ché dong quan 1y va chia sé loi ich ddi v6i cac RPH va RPD muc
ti€u dya trén thir nghiém thuc té trong qué trinh thuc hién dy an.

i. HO trg BQLDATU va cac BQLDA tinh trong viéc mua sam thiét bi du an.

j.  HO tro BQLDATU va cac BQLDA tinh trong giam sat dinh ky cac hoat dong du
an véi cac biu mau giam sat va cai tién thiét ké duy an, khung dy &n va cac h¢ théng
dua trén sd liéu giam sat duoc luu trir trong hé théng giam sat trén nén GIS.

k. HOtrg BQLDATU trong viéc quan Iy von va lién lac/phdi hop thong sudt voi JICA.

Hb trg BQLDATU trong cung cap hudéng dan va dinh huéng cho cac BQLDA tinh

va S NN&PTNT vé cac khia canh quan 1y va ky thuét can thiét dé thuc hién du

an.

m. Cung cip hudn luyén dinh ky cho BQLDATU va cac BQLDA tinh dé ho ting
cudng ning luc k¥ thuat, quan 1y va hanh chinh vé thuc hién va quan 1y du an.

n. HO trg BQLDATU va cic BQLDA tinh trong xay dung TOR cho c4c hoat dong
du an phai thué ngoai.

0. Hb trg BQLDATU va cac BQLDA tinh trong theo ddi va giam sat cac cong viéc
ctia nha thau dé bao dam dat duogc két quéa mong doi.

p. Hb tro BQLDATU va cac BQLDA tinh trong viéc cung cép dinh huéng, hudng
dan ky thuat va tu van cho cac BQLRPH/BQLRDPD va nha thau dé thyc hién hiéu
qua cac hoat dong cua du an.

q. HO trg BQLDATU va cac BQLDA tinh trong viéc chuan bi, thiét ké va phat trién
céc tai lidu pho bién thong tin cta du an.

r. Hd tro cac BQLDA tinh, BQLRPH/BQLRDD va cac bén lién quan x4y dung chién
lugce va ké hoach van hanh va quan ly cac RPH va RDPD muyc tiéu sau khi két thuc
du 4n ciing nhu cac ké hoach O&M cho co s6 ha ting néng thon quy mé nho trong
cung thoi ky.

s. Ho6 tro BQLDATU va cac BQLDA tinh trong viéc theo ddi va giam sat thuc hién
Ké hoach quan 1y méi truong (EMP) va Ké hoach giam sat méi truong (EMoP)
duoc chuan bi theo Khung quan 1y méi trudng va xa hoi.

t.  HO trg cac BQLDA tinh, BQLRPH/BQLRDD va cac bén lién quan trong viéc ddm
bao cac cong déng dia phuong c6 thé dat duogc loi ich tdi da tir cac hoat dong cua
du 4n va cac hoat dong quan 1y rirng sau khi Kkét thuc du an.

u. HO trg BQLDATU va cac BQLDA tinh trong viéc giam sét tién do cua du an, danh
gia két qua va tac dong cua cc hoat dong du an, giai quyét cac van dé va kho khin
6 thé can tré hoat dong co6 hi¢u qua va hi¢u suét cta du 4n, va rat ra nhirng bai
hoc kinh nghiém tir thyc hién dy &n trong qua trinh dy an.

v. Hb trg BQLDATU trong viéc ra soat, danh gia tinh hop 1y cua céc ké hoach do cac
BQLDA tinh ndp vé cac hop phan ctia du 4n ma can c6 sy dong y cta JICA trudc
khi thiét ké chi tiét, cu thé 1 Cai thién co so ha tang nong thon quy mé nho va
Nang cap co so ha ting 1am sinh.

w. Hb trg BQLDATU trong viéc xay dung va trinh cac ké hoach ctia cac hop phan ¢
muc (v) dé JICA phé duyét.

x. Cung cip hd trg k¥ thuat cho BQLDATU, cac BQLDA tinh, BQLRPH/BQLRPD
va nha thau khi thyc thi cic cong viéc twong tng cta ho.

y. Ra soat, phan tich va kién nghi cai thién/stra d6i cac quy dinh va huéng din hién
hanh c6 lién quan (vi dy, cac théng tu va quyét dinh).

—
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z.  HO trg BQLDATU khi b4o co v6i JICA.

3) SO thang ngudi can thiét doi vai cac vi tri chuyén gia yéu cau

Téng s thang huy dong ctia Tu van du an trong 7 ndm du kién 13 83 thang-ngudi d6i voi
chuyén gia qudc té, 262 thang-ngudi dbi voi chuyén gia trong nudc va 200 thang-nguoi doi
voi can bd hd tro trong nude. Du thao phan cong nhiém vu cta cac chuyén gia dugc trinh
bay trong Hinh II-3-2 kém theo B4o cdo nay. Bﬁng II- 3-5 kem theo bao céo nay trinh bay
phan tich chi phi chi tiét cua cac dich vu tu van voi so thang-nguoi yéu cau dua trén lich
phan cong cong tac du kién. Bang dudi day tom tit s6 thang-ngudi yéu cau ddi voi cac vi
tri chuyén gia tuong ung.

S6 thang -ngwoi can thiét cho céc vi tri chuyén gia twong trng
Chuyén gia quoc te A Chuyén gia trong nudéc Thang

nguoi

Trudng doan 55 Quén 1y va phat trién rimg 68
Quy hoach va quan 1y phat trién rimg 6 DPam bao an toan REDD+ va t6 chirc cong dong | 43
Pam bdo an toan REDD+ va dong quan ly 20 Phat trién sinh ké 42
GIS va hé thong giam sat 2 |Phat trién thé ché va ning luc 9
T("ing 83 Phat trién co s6 ha tang (1) 37

C4n b hd tro trong nuée Phat trién co s¢ ha tang (2) 15
Can bo hanh chinh 84  [Phat trién 1am san ngoai gd 12
Phién dich 63 GIS 36
Thu ky 53 |Tong 262
Tong 200

Nguon: Doan khao sat chuan bi dw an cua JICA (2016)
3.4 Sap xép thé ché dé thwc hién dw an
3.4.1 Thanh lap t6 chirc dé thwc hién dw an

(1) Khai quat vé thanh lap t6 chirc

Dua trén danh gia vé sap xép thé ché ciia cac du 4n 1am nghiép twong tu trudc ddy va hién
nay va cac quy dinh lién quan cta chinh phtt nhuw mé ta trong Muc 6.3 Phan I cia Bao céo
nay, Poan khao sat chuin bj du 4n dé xuit hé thdng quan 1y c¢6 hai 16p, trong dé cac co
quan quan Iy dyu an dugc thanh 1ap & cdp trung wong va cip tinh.

Theo Nghi dinh 16/2016/NB-CP (Nghi dinh ctia Chinh phi1 vé quan 1y va st dung von hd
trg phat trién chinh thitc (ODA) va von vay wu ddi cta nha tai trg nude ngoai), du 4n thude
loai 1 "chuong trinh/dy an 6", trong d6 B NN&PTNT va UBND tinh lién quan 1a cac co
quan chu quan" s& chju trach nhiém chung d6i voi du 4n phdi hop nay va cac du an thanh
phﬁn tai cac tinh muyc tiéu twong rng. BQLDALN s€ dugc chi dinh 1am chi dy én cta du
an phdi hop va S& NN&PTNT 1a chu dy an cua cic du an thanh phin twong ung.
BQLDATU va cac BQLDA tinh s& duoc thanh 1ap lan lugt & cdp trung wong va cap tinh
dé hd tro cac cha du 4n trong viéc quan 1y va thuc hién du an téng va cac du an thanh phr:?ln.

Hinh dudi day cho biét sip xép thé ché dy kién dé thyc hién dy an.
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Cap B& NN&PTNT |, Ban chi dao Dy 4n Trung wong
Trung Coquanquanlytoan | | Trudngban: Thi trudng — BO NN&PTNT
wong bd Dy én P. Trwéng ban:  Vu trudng, Vu HTQT — BO NN&PTNT
Thanh vién: BQLDATU;, ca co quan lién quan thudc BO NN&PTNT,
H Bd KH-DT, B& Tai Chinh, va dai dién cla céc tinh
> Ra quyét dinh/ Iy

Gidm sat

BQLDALN: Chi dau tw Dw an
=) Thong tin/ Xac

nhan H BQLDATU": Co quan thyc hién Dy én k. ------- Tw van Dv an
T

== Hb tro, tu van va

H ]

= H 1

huéng dan i 1

: i

Cép tinh i i
ap tin . : PR i
UBND tinh ! i Ban chi ({ao Dv an tinh i

Co quan quan IV G| Trudng ban: PCT UBND tinh i

chu: tié,ﬂ' o é‘:] ! | Thanh vién: BQLDA tinh, S& NN&PTNT, S& TN&MT, S& |

i i ! KH-BT, S& XD, S& GTVT, cac UBND huyén, !

ﬂ : Kho bac tinh.... :

H JL !

S& NN&PTNT] Chu dau tu Ti€u dy an !

1

|.|=; BQLDA tinh: co quan thyc i

hién tifudydn  |g=—bommmmm e 5

——
| BOLRPH | ] TTKN tinh | Nha thau

‘ ~ Sép xép thé ché cho thwc hién dw an
Nguon: Doan khao sat chuan bi dy an ciia JICA (2016)

(2) B4 tri can bo va thanh 1ap cac Ban chi dao va Ban quan 1y du an

a. Ban Chi dao du é4n Trung wong (BCDTU)

Ban Chi dao Du an Trung wong (BCDTU) s& duoc t6 chirc & cAp Bo dé phé duyét cac ké
hoach tong thé va quy ché dy an, giai quyét cac van dé lién nganh va tao thuén lgi cho su
phéi hop va hop tac trong/gitra cac Cuc, Vu, Chi cuc thuoc BO NN&PTNT nham ting cudng
strc manh téng hop va hiéu ung hoéi ty. Poan khéao sat chuén bi du 4n dé xuat BCDTU nén
do mot Thir truong cia BO NN&PTNT lam Trudng ban do tinh chit nhiém vu giao cho
BCPTU. Dy kién t6 chirc cia BCDTU duoc thé hién dudi day.

Dw kién té chirc ciia BCDTY

T6 chirc/nhén sw chiu trach nhi¢m
Truéng ban Thir trudng BO NN&PTNT

Thu ky Vu trudng Vu HTQT, B NN&PTNT

Thanh vién BQLDATU, BQLDALN, B6 KH&DT, B6 TC, cac Cuc, Vu lién quan cta
BO NN&PTNT (VD: Vu Tai chinh, Vu Ké hoach, Cuc Quan ly va xay dung
cong trinh, Vu Phap ché), TCLN (bao gf‘)m cac Cuc, Vu lién quan cua
TCLN), dai dién cua cac tinh muyc ti€u

Nguon: Doan khao sat chuan bi dw an cua JICA (2016)

b. Ban Quan 1y du 4n Trung vong (BQLDATU)

Ban Quan 1y du an Trung wong (BQLDATU), véi tu cach 1a co quan thuc hién dy an & cip
trung wong, s& chiu trach nhiém i) diéu phdi cac dy an thanh phan ¢ cép tinh véi So
NN&PTNT va cac Ban quan 1y dy an cép tinh (BQLDA tinh) & cac tinh muc tiéu, ii) theo
ddi va giam sat cac du an thanh phén, va iii) cung cip hudng dan, dinh huéng va hd trg cho
cac BQLDA tinh va cac chi thé thuc hién khac & cdp tinh dé van hanh thong subt va duy
tri chét lugng cua cac hoat dong du an. Dy kién t6 chuc cua BQLDATU duoc trinh bay
duoi day.
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Dw kién td chirc ciia BQLDATUY

Vi tri/bd phan = So6 can bd Vai tro va trach nhiém
Giadm doc 1 B Chiu trach nhi¢m quan 1y chung va gidm sat Ban
B Chiu trach nhiém thuc hién toan b du an va phéi hop voi BQLDALN,
S& NN&PTNT va cac BQLDA tinh cua cac tinh muc ti€u
HO tro Giam d6c hoan thanh nhiém vu
Hoat dong nhu Giam dbc trong truong hop Giam déc khong thé thyc
hién hoac hoan thanh nhiém vu.
Xay dung ké hoach cong tac tong thé va ké hoach cong tac hang nam.
Xay dung quy ché va hudng dan cia du an
Quan 1y dau thau va hop dong
Theo ddi tién do chung cua dy an.
Quan ly ngén sach va tai san cua du an
Luru gitr va quan 1y s6 sach, ching tir tai chinh
Xir 1y céc chimg tir ké toan
Theo ddi va giam sat hi€u qua thyc hién va tién do cua cac dy an thanh
phan ¢ cip tinh
Theo doi va giam sat hi€u qua thyc hién cua cac nha thau.
Cung cdp tu van ky thuit va quan ly cho cac BQLDA tinh/S¢
NN&PTNT cua cac tinh muc tiéu.
B Giam sat cac van dé ky thuat
Hanh chinh 3 B Chiu trach nhiém quan 1y cdc van d€ hanh chinh va t6 chuec.
Nguon: Doan khdo sat chuan bi dy an cua JICA (2016)

Pho gidm doc 1

Keé hoach 1

Keé toan 3

K§ thuat 3

c. Ban Chi dao du an cép tinh (BCP tinh)

Ban Chi dao dy 4n tinh (BCD tinh) s& duoc t6 chuc & cép tinh dé phé duyét ké hoach téng
thé va ké hoach hang nam cua cac dy an thanh phan, phé duyét quy ché va hudng dan cia
du 4n & cdp tinh, giai quyét cic van dé clia nganh va tao thuan loi cho su phdi hop lién so
trong/gitta cac S¢, Chi cuc thugc UBND tinh. Nhu vay, BCD tinh nén dugc mot Pho Chu
tich tinh 1am trudng ban, 1a ngudi thich hop dé giir vai tro chi dao cia BCD tinh. Thanh
phan ciia BCP tinh dugc dé xuit nhu sau.

Dw kién t6 chirc cua BCD tinh

T6 chirc/nhén sy chiu trach nhiém vé vi tri
Trudng ban Phé Chu tich UBND tinh
Thu ky BQLDA tinh/S& NN&PTNT
Thanh vién Pho giam doc cua cac So: S& NN&PTNT, S6¢ KH&DPT, S¢ TC, S¢
TN&MT, S¢ CT, S6 KH&CN, Pho Chu tich cia UBND céc huyén lién
quan, Kho bac nha nudc tinh, Giam dbc cac Chi cuc Kiém 1am, Trudng
phong Tai chinh va Ké hoach, vv
Nguon: Doan khao sat chuan bi dy an ciia JICA (2016)

d. Ban Quén 1y du 4n cép tinh (BQLDA tinh)

Ban quan 1y dy 4an cép tinh (BQLDA tinh) s€ chiu trach nhi¢ém thyuc thi cac du an thanh
phan & cép tinh. Nhiém vu cha yéu cia BQLDA tinh 1a: i) chuan bi du 4n, ii) dau thau tuyén
chon nha thau, iii) quan 1y, theo d5i va giam sat cong viéc ctia nha thau, iv) xir 1y ching tir
dé thanh toan va giai ngan, v) bao cdo S6 NN&PTNT, UBND tinh va BQLDATU, va vi)
phéi hop véi cac td chuc/co quan c0 lién quan, dic biét la UBND céc huyén. T chuc cua
BQLDA tinh va vai trd ctia nhitng vi tri/bd phan twong tmg cua tb chic nén gidng nhu cua
BQLDATU va duoc tom tit dudi ddy.

Dw kién té chirc cia BQLDA tinh

Vi tri/bd phan  S6 can bd Vai tro va trach nhiém
Giam doc 1 B Chiu trach nhi¢m quan ly chung va gidm sat Ban
B Chiu trach nhiém thyuc hién toan bo du an va phéi hop véi UBND
tinh, cdc S¢, nganh ctia UBND tinh va cac Chi cuc cua S&
NN&PTNT
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Vi tri/b phan
Pho Giam doc 1

Vai tro va trach nhiém

HO tro Giam déc hoan thanh nhiém vu
Hoat dong nhu Giam dbc trong trueong hop Giam dbc khong thé thuc
hién hodc hoan thanh nhiém vu.
Xay dung ké hoach cong tac tong thé va ké hoach cong tic hang nam.
Xay dung quy ché va huéng dan cia dy an

Quan ly dau thau va hop dong

Theo ddi tién do chung cua dy an.

Quan 1y ngén sach va tai san cua du an
Luu gitr va quan 1y s6 sach, chung tir tai chinh
X 1y céc chimg tir ké toan

Theo ddi va giam sat hi¢u qua thuc hién ctia cac nha thau tién do cua
cac dy 4n thanh phan

Cung cép tu van ky thudt va quan 1y cho cac nha thau, UBND huyén
va UBND x4 lién quan.
B Giam sat cac van dé ky thuat
Hanh chinh 3 B Chiju trach nhiém quan 1y cac van dé hanh chinh va to chtc.

Nguon: Doan khdo sat chuan bi dy an cua JICA (2016)

Keé hoach 1

Keé toan 3

Tai chinh 3

3.4.2 Vai tro va trach nhiém cua cac bén lién quan
(1) Vai tro va trach nhiém cua cac bén lién quan trong sap xép thé ché duy kién dé thuc
hién du an

Vai tro va trach nhiém cua céc bén lién quan trong sép xép thé ché dé xuit dé thuc hién du
an dugc xac dinh duoi day, can cir vao Nghi dinh vé quan ly va sit dung von ODA va von
vay uu dai cua cac nha tai trg nudc ngoai (so 16/2016/ND- CP) va kinh nghiém tir du an

JICA 2.

Vai trd va trach nhiém ctia cac bén lién quan trong sap xép té chirc dw kién

Bén lién So lwge
quan

Bo Bo NN&PTNT la co quan chu quan cua du an phoi hgp ¢ cap trung uwong, chiu trach

NN&PTNT nhiém dam bao thyc hién hi€u qua, hi¢u sudt va tron tru toan bd du an, ké ca viéc phén
b6 di von ddi img mot cach kip thoi, theo ddi va giam sat chii du an va phdi hop voi
UBND tinh cua cac tinh muc tiéu.

Ban Chi dao | BCDTU s& dua ra quyét dinh cudi cung vé cac van dé quan 1y quan trong, nhu phé

du an Trung | duyét Kké hoach cong tac hang nam, danh gia két qué dat dugc hang ndm va phé duyét

uong cac quy ché va hudng dan thyc hién dy an. Céc cudc hop ctia BCDTU  sé dugc td chuc

(BCPTU) it nhit 6 thang mot 1an.

Ban Quan ly | BOLDALN s& duoc Bo NN&PTNT chi dinh lam chu dy an cua dy an nay va chiu trach

cacdy anLam | nhiém v¢& i) quan ly va str dung hiéu qua cac nguon lue du 4n bao gdm ca vén ODA, ii)

nghi¢p xdy dung ké hoach tong thé va ké hoach hang nam cua toan bo du 4n, iii) quan 1y du

(BQLDALN) | thau, dam phéan va giam sat lién lac, va iv) giam sat va danh gia du an.

Ban Quan 1y | BQLDATU ¢6 cac nhiém vu sau déy: i) 1ap va trinh ké hoach tong thé va ké hoach hang

du an cép nim cua duy 4n, ii) chudn bi va thyc hién du an, iii) xay dung quy ché va huéng dan clia

Trung wong | du 4n, iv) cung cép cac huéng dan va dinh huéng cho cac BQLDA tinh va S¢

(BQLDATU) | NN&PTNT ¢ cac tinh myc tiéu, v) quan ly va giai ngén cac ngudn tai chinh, vi) ph6i

hop véi cac co quan cd lién quan (vi du: Bo TC va B KH&DT) va JICA, va vii) giam
sat, danh gia va bao cdo vé viéc thyc hién dy an.

Tu van dy 4n

Tu van dy 4n s& cung cap i) h tro ky thudt va quan 1y cho BQLDATU va cac BQLDA
tinh trong viéc thuc hi€n dy an va ii) huén luyén dinh ky cho BQLDATU, caic BQLDA
tinh va cac bén lién quan khéac, nhu cac BQLRPH/BQLRDD dé ho c6 thé thuc hién du
an mot cach hop ly va hiéu qua.

UBND tinh UBND tinh s& 1a co quan cht quan ¢ cap tinh va c6 trach nhiém nhu B NN&PTNT vé
thuc hién cac dy an thanh phan & cac tinh tuong ing.

Ban Chi dao | BCD tinh s€ chiu trach nhiém i) ra quyét dinh lién quan dén viéc thyc hién cac du 4n

du 4n cép tinh thanh phan trong tinh, ii) phé duyét quy ché, huéng dan, ké hoach tong thé va hang nim

(BCD tinh)
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Bén lién
quan

So Iwge

cua du an, va 111) giam sat va danh gia viéc thuc hién dy an & cap tinh. Giong nhu
BCPTU, cic cudc hop BCD tinh dugc t6 chure it nhét 6 thang mot 1an.

S&
NN&PTNT

S& NN&PTNT s¢ 1a cht sé hitu ciia cdc du 4n thanh phan ¢ cap tinh va chiu trdch nhiém
1) thanh 14p BQLDA tinh, ii) cung cap huéng dan va dinh huéng cho BQLDA tinh, iii)
thuc hién tham dinh va phé duyét thiét ké, dy toan, hop dong cua cic hoat dong du 4n,
iv) theo doi, giam sat va danh gia tién dg cua cac du an thanh phan, va v) quan ly kinh
phi ctia du an.

Ban Quan ly
du an cép tinh
(BQLDA
tinh)

BQLDA tinh 14 co quan thuc hién cac du 4n thanh phan & cap tinh, s& chiu trach nhiém
thyc hién va quan ly cac hoat dong cua dy an thanh phan Vai tro cia BQLDA tinh s¢
tuong tu nhu cua BQLDATU Cu theé, BQLDA tinh sé&: i) xay dyng ke hoach hoat dong
va tai chinh hang ndm cua céc dy an thanh phan trong tinh, ii) dau thdu va thanh 1y hop
dong, 1ii) thue hién, theo doi va gidm sat cac du 4n thanh phan trong tinh, iv) soan bao
cdo tién do va trinh 1&n S& NN&PTNT/UBND tlnh/BQLDATU vav) ph01 hop véi
UBND huyén, UBND x va céc td chirc ¢6 lién quan khéc.

UBND huyén

Churc nang ctia UBND huyén la cung cap ho tro hodc hop tac ¢ cap hién truong. UBND
huyén nén dugc tham gia vao céc qud trinh chinh ctia dy 4n, nhu gidm sat cac hoat dong
du an, pho bién thong tin va cai thién sinh ké.

Nha thau

Nha thau s€ 1a cac to chitc nha nudce hodc cac cong ty tu nhan chiu trach nhiém truc tiép
thuc hién céc hoat dong du 4n twong (mg trén co s hop dong véi BQLDATU hoac
BQLDA tinh. Dy 4n JICA2 da thué TTKNQG, cac BQLRPH, TTKN tinh va cac truong
dai hoc cong lap, tat ca dcu la cac co quan nha nudc & cap quéc gia hodc cap tinh, dé
thuc hién cac hoat dong du an.

UBND xa

UBND xa la mét dai dién cua x4, s€ dong vai tro quan trong nhu mot t6 chure ho trg, tao
thuan lgi va ra quyet dinh trong cac quy trinh twong Gmg cla du 4n. UBND x4 can tham
gia ddc bi¢t vao 1) PLUP va thanh 1ap cac t6, ii) phd bién thong tin, iii) thdo ludn vé cac
hoat dong bét dau, két thuc giai doan, iv) xac dinh nhu cau phat trién co so ha tang néng
thén quy mo6 nhd, v) O&M cua cic cong trinh, vi) cdc hoat dong phét trién sinh ké, va
vii) tdp huan vé phong, chita chéy rung.

Cong  dong
dia phuong

Cong dong dia phuong sé la nguol thuc hién cdc hoat dong cdi thién va phat trién rimg

tai hién tru’ong theo hop ddng vai cac BQLRPH/BQLRDD Vi ho s& phat trién nhiing

ving dat ma ho da sir dung du c6 quyén sur dung theo luat hay trén thuc té, nén hy vong

ho s€ 1a nhiing ngudi quan ly phdi hop vé6i cac BQLRPH/BQLRDD trong giai doan sau

du an. Ho nén dugc tham gia vao toan bd cac qua trinh cya du 4n, dic biét la trong céc

hoat dong sau day cua du an, véi tu cach 1a nguoi ra quyét dinh va thuc hién hoat dong

cta du 4n tai hién trudng.

- PLUP va thanh lap to (la nguoi ra quyét dinh vé vung du an)

- Phan gi6i cim méc tai hién truong (14 ngudi thuce hién cac hoat dong phat trién rimg
tai hién truong)

- Dleu tra co ban (la nguoi cung cip thong tin chinh)

- Phd bién thong tin (la nguol tham gia)

- Cai thién rung dau nguon (1a nguoi thye hién tai hién trudong)

- Xac dinh co s¢ ha tdng nong thon quy mé6 nhd uu tién (1a nguoi ra quyét dinh va nguoi
str dung dau cudi)

- H3 tro phat trién sinh ké (1a ngucn thyc hién tai hién trudng)

- Phong, chira chay rirng (1a nguoi thuc hién tai hién truong)

Nguon: Poan khdo sat chuan bi dw an ciia JICA (2016)

2)

Céc bén lién quan quan trong khac tai hién truong

Bén canh nhiing bén lién quan d4 néu trong cac phan trudc, su hd tro tir cac bén lién quan
sau day la can thiét dé dam bao van hanh tron tru cac dy an thanh phan ciing nhu tinh bén
viing cua cac hoat dong du an tai hi¢n truong.

a. Cén bd khuyén nong huyén/xa

Can by khuyén nong huyén va xa s€ dugc tham gia vao cac hoat dong du an, dac biét trong
1) PLUP va thanh lap cac to cong tac thon, ban, i1) hoat dong bt dau/ két thuc giai doan, va
iii) tat ca cac hoat dong trong hop phan "hd tro phat trién sinh k&", vi ho s& 1 nhitng nhan
t6 chinh trong khuyén nong va khuyén 1am & cac x3 muc tiéu sau khi két thac du an. Pic
biét, ho s& duogc nang cao kién thirc va ning luc bang cach tham gia vao cac qua trinh va
hoat dong hd tro phat trién sinh ké, dic biét 1a phat trién cac diém mo hinh/trinh dién va cac
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khoa tap huin k¥ thuat, dé ho c6 thé cung cip hd tro ki thuat va huin luyén cho cong dong
dia phuong ¢ cac xa muc ti€u trong giai doan sau du an.

b. Nhirng dan ban c6 uy tin

Lanh dao thon ban du kién s& dong vai tro nhu nhiing dau mdi khi cac nha thau thuc hién
cac hoat dong du an, nhu PLUP, phan gid1, hoat dong cai thién va phat trién va rung va cac
hoat dong phat trién sinh ké. Hon nita, cac ho gia dinh khéc hodc thanh vién cua cac t6 churc
doan thé ¢ dia phuong nhu Poan Thanh nién va Hoi Phu ntr, co thé dugc cac nha thau thué
lam can bd dia ban hodc nguoi didu khién cac cude hop khi ho td chirc cac cude hop va hoi
thao vé hoat dong cua du an trong qua trinh thyc hién du an.

3.5 Phwong phap thwc hién va dau thau

(1) Phuong phap thuc hién

Vé co ban, cac hoat dong cua du an s& duoc thyc hién bang hai cach: i) thyc hién tryuc tiép
boi BQLDATU hoic cac BQLDA tinh, c6 hodc khong c6 hd tro k¥ thuat va quan 1y cia
Tu vén du 4n va ii) thuc hién bang cach thué cac t6 chirc bén ngoai, chu yéu 1a cac té chirc
nha nudc, nhu TTKNQG, Vién Piéu tra va Quy hoach rung (FIPI), TTKN tinh, céc
BQLRPH, BQLRDD, cac truong dai hoc cong lap, cac t chirc nghién ciru nha nude va
trung tAm tu van va thiét ké.

Bang dudi ddy cho biét phuong phap thuc hién cac hoat dong chinh ciia du an duge du kién
trong cac hop phan twong g ctia du an.

Phwong phap thyc hién cac hoat dong chinh cua dw an

Hoat dong chinh Pl;;llg'rclgh%l:lap Co quan thye hién tiém niing
Khao sat va| - Mua anh vé tinh Thuc hién tryc tiép BQLDATU va Tu van du an hodc nha
quy hoach chi hodc thué ngoai thau thuc hién PLUP
tict
- PLUP va thanh lap to Thué ngoai (LCB) |[TTKNQG, TTKN tinh, truong dai hoc,
NGO
- Phén gidi, cam moc Chi dinh tryc tiép|Cac BQLRPH va BQLRDD
(Pt hang)
- Diéu tra kinh té-xa hoi Thué ngoai (LCB) | TTKN tinh, truong dai hoc, vv.
- Khdo sat va thiét ke chi tiét cho | Nhu trén Cac trung tdm tu van, thiét ke, cac
cac hoat dong phat trién ring BQLRPH, cong ty tu van
- Huéng dan ky thudt vé PLUP,|Nhu trén
GPS, GIS
Cai thién rng | - Cai thién va phat trién ring Chi dinh tryc tiép|Cac BQLRPH va BQLRDPD
dau ngudn (Dit hang)
- Hudng dan ky thuat Thyc hién tryc tieép | BQLDA tinh va Tu van dy 4n hodc TTKN
hodc thué ngoai|tinh, trudong dai hoc, vv
(LCB)
- Cac hoat dong bat dau/két thiuc| Thyuc hién tryc tiep | TTKNQG, TTKN tinh, truong dai hoc,
giai doan hodc thué ngoai|NGO
(LCB)
Cii thién coso| - Khao sat va thiét ké chi tiét Thué ngoai (LCB) |Céac trung tdm tu van, thiet ke
ha tang lam
sinh - Pau thau Thuc hién tryc tiep | Cac BQLDA tinh
- Thi cong cong trinh Thué ngoai (LCB) | Cac cong ty xay dung
Caithién coso| - Khao sat va thiét ke chi tiét Thué ngoai (LCB) |Céac trung tdm tu van, thict ke
ha tang nong
tl;l(")n quy md| - DPau thau Thuc hién tryc tiep | Cac BQLDA tinh
nho
- Thi cong cong trinh Thué ngoai (LCB) |Cac cong ty xay dung
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Phwong phap
thure hién

Co quan thye hi¢n tiém ning

Hoat dong chinh

HO tro cdi| - Lua chon phuong 4n uu tién, Thué ngoai (LCB) | TTKN tinh, NGO, vv.
thién sinh k€ | -Khdo sat vi tri mo hinh tiém nang
- Phat trién céc vi tri m6 hinh va dao
tao k¥ thuat, Huéng dan va dao
tao v€ quan ly tai chinh, Tham
quan chéo
- Khao sat thi truong Nhu trén TTKNQG, TTKN tinh, truong dai hoc,
V.
Phong, chirta| - Mua sam thiét bi Thué ngoai | -
chay rirng (LCB)huc hién
truc tiép
- Tép huan va dien tp phong, chita | Thué ngoai (chi|Céc co quan kiém Iam tinh hodc ving
chay dinh thau)
Quan 1y du an | - Thanh 1ap céc t6 chiic Thuc hién tryc ti€p | BO NN&PTNT va S6 NN&PTNT
- Xay dung quy ché va h¢ thong|Nhu trén B6 NN&PTNT, UBND tinh, BQLDALN,
giam sat S NN&PTNT
- Panh gid lai cdc vung muc tiéu | Nhu trén BQLDATU va cac BQLDA tinh
- Pau thau mua sam thiét bi du an | Nhu trén Nhu trén
- Xay dung TOR cua céc cong viéc | Nhu trén BQLDATU, cac BQLDA tinh va Tu van
ky hop dong du an
- Pho bién thong tin Nhu trén Nhu trén
- Bién soan va xuat ban Nhu trén Nhu trén
- Tham quan hoc tap Nhu trén Nhu trén
- Hop danh gia Nhu trén BQLDATU va cac BQLDA tinh
- Phat trién c4c bi€u mau giam sat | Nhu trén BQLDATU va Tu van du 4n
- Giam sat thuong xuyén Nhu trén BQLDATU va cac BQLDA tinh va Tu
van du an
- Panh gid ban dau Nhu trén Nhu trén
- DPanh gia gitra ky Nhu trén FIPI va TTKNQG, truong dai hoc, vv
- DPanh gia két thiuc (khoi lwong) | Nhu trén FIPI, truong dai hoc, vv
- DPanh gia két thiic (xa hoi) Nhu trén TTKNQG, TTKN tinh, truong dia hoc, vv
Dichvutuvan| - Dich vu tu van Thué ngoai Céc cong ty tu van qudc té va trong nudc

Nguon: Doan khao sat chuan bi dy an ciia JICA (2016)

Hon nita, cac hoat dong cai thién va phat trién rimg tai hién truong nhu trong rimg, KNTS
va bao vé rung tu nhién, s€¢ dugc ky hop dong véi cac té cong tac thon ban dugc to chuc &
cap thon, ban.

) Phuong phap dau thau

Phuong phép chi dinh thau s& dugc ap dung dé chon nha thau cho cac hoat dong du 4n ma
chi ¢6 cac to chirc nha nudc chuyén nganh méi co kha nang thuc hién xét tir quan diém tai
chinh, ky thuét va quan 1y. Trong sd cac hoat dong dy 4n thi nhimng hoat dong sau ddy s&
duoc thue hién béi cac td chirc nha nude do BQLDATU hodc cac BQLDA tinh chi dinh
truc tiep.

- Phan gidi (Chi dinh truc tiép/dat hang voi cac BQLRPH/BQLRDD)
- Cai thién va phat trién rung (Chi dinh tryc tiép/dat hang voi cac
BQLRPH/BQLRPD)

Bén canh céc hoat dong néu trén, BQLDATU hoéc cac BQLDA tinh sé& lya chon phuong
thire dAu thau, dau thau canh tranh trong nudc hodc chi dinh thau, qua xem x¢t 1) nang lyc
k¥ thuat va tai chinh cta chu thé thuc hién/ nha thau va ii) nhitng khé khin cua cac hoat
dong du an tuong Gng trude khi lya chon nha thau. Tu van dy 4n nén tuyén chon bﬁng
phuong phap du thau canh tranh quéc té.
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(3) Quan 1y von

Ngan sach du 4n s& duoc quan 1y theo cach twong ty nhu trong dy an JICA2. Biéu d6 dudi
day cho biét viéc quan 1y vbn chung ctia ngan sach duy an.

Té trinh
Bo NME&FPTNT thanh toan . Véu ciun
B ]-lD-:!LN LLILE TR IERL LA, PR DL Bu TC CLULAA TR LT P LTyt JICF"
A Chidao &= cip von HE .
Lightém thanh toén § : § chidaocap
BaLDA thu : : : van
v Tip ho chime tir i iBaocko §
o oo o £ = tai chinh H
oo bac nha H O Y H
nwde {trung ¥ i dinhkj L
worng va tinh) Thanh toa _— Cap von Mgan hang Tokyo-
TE 3cbist |g Mitsubishi UFJ, Ltd.
! Mgan hang TMCP ngoai
. = thuromg Vigt Mam
EQLDAL hiem thu E (Wiztcombank)
N—— :
“tinh . Déng vén gitra Viét Nam va Nhit Bdn
Thimg tr
Mha thiu o

Déng vdn trong nueére & thanh todn cho cdc nha thiu

) ) Quan ly vén chung cta dw an
Nguoén: Doan khado sat chuan bi dw an cua JICA (2016)

Nhu minh hoa & trén, trudc hét nha thau ndp td trinh thanh toan (kém hoa don) ¢ BQLDA
tinh xem xét va kiém tra. Sau do, BQLDA tinh ndp mot to trinh thanh toan da dugc phé
duyét téi Kho bac Nha nude tinh dé xem xét. Tiép d6, Kho bac Nha nudc tinh chuyén tiép
cac hoa don, chimg di duoc tap hop téi BQLDATU dé xur ly thanh toan. Sau do,
BQLDATU ra soat to trinh thanh toan va phé duyét trude khi trinh 1én Bo TC dé thanh toan.
Cudi cung, Bo TC sé tién hanh kiém tra va chi thi Vietcombank thanh toan cho nha thau.

3.6 Ké hoach thuc hién

K& hoach thuc hién dy kién cua du an duogc thé hién trong Hinh I1-3-3 kém theo béo céo
nay, va dugc tom tat dudi day.

Bdo cdo cudi cung (Tap 1 Phan II)
Ir-103



Khdo sat chudn bi Duw dn Phat trién rimg bén viing vimg Tdy Bdc

- Nam 1 Nam 2 Nam 3 Nam4 | Nam5 Nam 6 Nam7 Nam 8 | Nam 9 | Ndm 10 | Nam 11
[(2016/17) | (2017/18) | (2018/19) | (2019/20) | (2020/21) | (2021/22) | (2022/23) | (2023/24) | (2024/25) | (2025/26) | (2026/27) | (2027/28)
JICA tham dinh Dy an |
CPVN phé duyét Dy an
Ky Hiép dinh vén vay
0. Cong tac chuan bj (trong Quan ly dw an)
0-1 Thanh Iap BALDATU, BCDTU, cac BQLDA tinh va BCD
cAn ﬁnh .
0-2 Thiét lap thé ché —
0-3 D4u thdu tw vén —
1. Khao sat va Quy hoach chi tiét
I=1 Wuy nogcn sw aung aat Co sw tndm gia va wnann igap cac
+tA nhAm
1-2 Phan ranh giéi va thiét 1ap cac mbc gi¢i viing dw an u " m
1-3 Didu tra co’ sé tai cac xa muc tiéu L] ]
1-4 Thiét ké chi tiét vé phat trién rirng va ha tang lam sinh
1-5 Thiét ké chi tiét vé co s& ha tAng nong thén qui mé nhé ——
2.Cai thién rirng dau nguén
2-1 Tréng ring .- ninhln

2-2 Bao vé rirng tw nhién LT R ETHH T ETHIE TS IO ETHH S i
2-3 Xuc tién khoanh nudi tai sinh O E LT H HEH AN AR R ApARARNAAS i
2-4 Céc hoat dong bat dau/két thic giai doan - -
3. Cai thién co’ s& ha tang lam sinh

3-1 Buong lam nghiép : : -
3.2 Léi di bd

|

-

3-3 Buwong bang can Ira
3-4 Choi canh Itra

3-5 Tram bao vé rirng
3-6 Tru s& BQLR

3-7 Bang thong tin

3-8 Bién bao :
3-9 Vwon wom —
4. Cai thién co’ s& ha ting néng thén quy mé nhé
4-1 P4u thau o  am (mm
4-2 Thi cong I O .
4-3 Van hanh va bao dwéng
5. H3 tro phat trién sinh ké

5-1 Hb tro' xac dinh/lwa chon céc gidi phap sinh ké wu tién ]

5-2 Khao sat thj trwong

5-3 Xay dyng cac md hinh trinh dién/mAu va cung cép cac
khoa tap huén trén co s& cac giai phap phat trién sinh ké da I E—
dwoc chon

5-4 Hb tro quan ly va st dung thu nhap cho céc td cong tac

thon ban LA ] r
5-5 Tham quan hoc tap chéo gitka cac huyén hodc cac tinh || || -

6. Phong chéng chay rirng
6-1 Cung cép thiét bi phong chéng chay rirng — —
6-2 Tap huén phong chéng chay rirng — ]
7. Quan ly dw an

7-1 Pho bién thong tin = —
7-2 Soan va in 4n cac tai liéu Dy an

7-3 Tham quan hoc tap | - E = I m
7-4 Huwéng dan ky thuat cho cac bén lién quan | TR | | | ]
7-5 Hoi thdo danh gia | NNREY RNV INNRN HNRNN NORNY DONNY DNNRY DNNAR DNONN HNOSY NONNY DONNY MNNNY DNAN ANONN NREY MMEY MOAN |
7-6 Giam sat va danh gia Dy an n - - Sl bt ialatbaludbatta Ak kaehad alsd bl ialad buluabatinla: elasEadiadudbudialatt.|
7-7 Theo déi dién bién rirng .- it ettt i ahsdahed cxfudta tusts il ettt it leatatl shaaked it
8. Dich vu tw van

8-1 Cung cép dich vu tw van

Dw kién ké hoach thwe hién dw an

Tién do thuc hién duoc dy thao trén co s& cac gia dinh sau day

- Hiép dinh vay von (L/A) s& duogc ky két trong quy I nam 2017.

- Vén vay cho Du an s€ c6 hiéu luc trong vong mot thang sau khi thoa thuan duoc ky
két.

- Thoi han hiéu luc cta vén vay 1a giita quy I nam 2017 va quy I nam 2027.

Nhu thé hién trong ké hoach thuc hién nay, phr:?ln 16m cac hoat dong cuia du an s€ duogc thuc
hién tir gita ndm tha 2 (2018/2019) dén cudi nam thir 9 cia du an (2025/2026). Cac hoat
dong phat trién vé mit vat chat, nhu cac hoat dong cai thién va phat trién rimg (trong ring,
KNTS va bao v¢ rung tu nhién), cai thién co s¢ ha téng lam sinh va cai thién co so ha tﬁng
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néng thon quy mé nho, s& duoc thue hién theo giai doan bang cach chia thanh 3 16. Panh
gia giita ky ddi voi két qua thyc hién dy an s& dugc thuc hién trong nam thir 5 (2021/2022),
con danh gia két thic s& duoc tién hanh vao cudi nam thir 10 (2026/2027).
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Chwong 4 Chi phi Dw an
4.1 Diéu kién lap dw toan chi phi

41.1 PDiéu kién va Gia dinh
Chi phi Dy an dugc dy toan dua trén céc diéu kién sau:

a. Tét ca chi phi du an trong giai doan thuc hién du an (10 nam) dugc du toan dua trén
murc gia cd dinh thang 6/2016 bang dong Viét Nam va yén Nhit.

b.  Pon gia nhan cong hang ngay cho lao dong phd thong dwoc du toan & mirc 231.000
ddng trén co so ap dung don gia tdi thiéu theo Thong tu sb 05/2016/TT-BXD cua Bo
Xay dung va qua tham khao y kién voi B NN&PTNT va TCLN.,

c. Tygia 1 USD =21.954 ddng va 1 USD = 101,3 yén Nhat duoc sir dung cho dy toan
theo céc diéu kién tién quyét do JICA quy dinh.

d. Chi so trugt gid dugc xac dinh & muc 3,8% mdi nim dbi vai dong ndi t& va 1,6% doi
vO1 ngoai té.

e. Du phong khdi luong bang 5% tong sd chi phi co so, bao gdm ca chi phi quan 1y.

f.  Chi phi don vi dbi voi cac hop phan va tiéu hop phan ctia D 4n duoc du toan trén co
sO phan tich chi phi chi tiét cho cac hoat dong lién quan cua Dy an. Bang dy toan chi
phi chi tiét cho cac hoat dong cua Dy an dugc xay dung trén co s¢ tham khao dinh
mirc va quy dinh chi tiéu ctia chinh phu. Béo gia tir cac don vi thyc hién tiém niang
cling dugc st dung dé du toan chi phi don vi ddi vai cac khao sat va thiét ké, vi du
nhu kiém ké va lap ban d6 rimg, khao sat thi truong, ciing nhu cac hoat dong danh gia
gitra ky va két thuc dy an. Cac chi phi thuc té ctia Dy an JICA 2 ciing duoc st dung
dé du toan chi phi cho ndi dung cong viée thiét ké chi tiét.

41.2 Céu thanh chi phi
(1) Chi phi truc tiép

Chi phi tryc tiép ctia Du 4n bao gém chi phi cho cac phan cong viéc, bao gom khao sat va lap
ké hoach chi tiét, cai thién rung dau nguén, nang cfip co so ha tr:ing lam nghiép, cai thién co s&
ha tang quy mé nho, hd trg phat trién sinh ké va kiém soét chay rimg. Tong chi phi cta tat ca
cac phan cong viée nay duoc du toan 1a 1.372,1 ty dong.

(2) Chi phi hanh chinh

Chi phi hanh chinh bao gdm: i) mua sam thiét bi du 4n, ii) phd bién thong tin va phat trién ning
luc, iii) san xuét cac tai liéu du 4n, iv) tham quan hoc tap, v) huéng dan k¥ thuat cho cac bén
lién quan chinh, vi) hop danh gid, vii) giam sat va danh gia du an, viii) chi cho nhan sy cua
BQLDATU va cac BQLDA tinh, va ix) chi phi hoat dong cia BQLDATU va cac BQLDA tinh
tinh (vi du nhu cong tac phi va chi phi di lai, xing dau va bao dudng xe cd, vin phong pham,
chi phi cho cén bo hd tro, cling nhu chi phi cho hdi nghi, hoi tho). Téng chi phi quan ly dugc
dur toan & murc co so 1a 125,6 ty dong.
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3) Du phong gia

Du phong gié 1a murc tang gid du tinh trong giai doan thuc hién du 4n, va dugc ap dung cac muc
khac nhau, vi du 3,8%/nim va 5,0%/nam lan lugt dbi vai déng ndi t€ va ngoai t€ cho tat ca cac
cau phan chi phi. Mtrc du phong gia cho chi phi tryc tiép duge du toan 1a 323,4 ty dong, con
murc du phong gia cho chi phi hanh chinh wéc tinh 13 30,9 ty dong.

4) Du phong khéi luong

Du phong khéi lugng 5% dugc ap dung cho tat ca cac chi phi d6i v6i nhidu hop phan khac nhau
cua dy an. Dy phong khdi lugng dugc du toan 1a 74,9 ty d@)ng, trong do gém 68,6 ti déng cho
chi phi truc tiép va 6,3 ti ddng cho chi phi hanh chinh cua dy an.

(5) Tu véan dy an

Chi phi cho Tu van du an dugc ude tinh bang cach ap dung don gia ciia JICA cho céc dich vu
tu van nhu 14 diéu kién tién quyét. Tong chi phi du toan cho dich vu tu van, chua bao gdm thué
duoc trinh bay theo bang sau:

Chi phi cho cac dich vu tw van

Loai tién Muc Chi phi (tri¢u dong) ‘
Ngoai t& Chi phi co s¢ (chua thue) 58.671
Du phong khoi Iugng va gia 7.580
Noi té Chi phi co s¢ (chua thué) 51.688
Du phong khoi lugng va gia 13.110
Tong 131.050
Nguon: Doan khdo sat chuan bi dw an ciia JICA (2016)

(6) Thué

Thué gia trj gia ting dbi voi cac chi phi nguyén vt liéu, dd dung tiéu hao va dich vy dugc tinh
vao tong du toan. Thué nhap khau cac trang thiét bi ciing duoc tinh vao du toan. Tong chi phi
cho céac khoan thué duoc du toan 1a 196,8 ty déng.

(7) Lai suét khoan vay

Lai suat khoan vay dugc tinh 1a mot trong cac ciu phan chi phi va ap dung muc 0,01% dbi véi
cac dich vu tur van va 0,03% ddi vai cac khoan khac sir dung von vay. Tong chi phi cho 13i suét
khoan vay duoc dy toan 13 33,6 ty dong.

(®) Phi thu xép

Phi thu xép dugc dy toan 1a 3,8 ty dong, trong tmg véi 0,2% tong khoan vay.
4.2 Dw toan

Tdng chi phi cho toan b du an duoc dy toan 1a 2.292,1 ty ddng va duoc mé ta trong bang dudi
day. Chi tiét vé chi phi cho du 4n va chi phi cho 4 tinh duoc trinh bay trong Bang II-4-1. Chi
tiét phan b chi phi cho cac hoat dong du an va chi tiét du toan gia don vi dbi véi cac hop phan
hoic tiéu hop phan cua du an duoc trinh bay trong cac Phu luc ctia Bao céo cudi cung.

Bang tom tat chi phi dw an

Hang muc chi phi Chi phi (triéu dong)
1. Khao sat va 1ap ké hoach chi tiét 65.131
2. Cai thién rirng dau nguon 984.878
3. Nang cap co so ha tang lam sinh 112.469
4. Cai thién co so ha tang quy mo nho 148.755
5. HO tro phat trién sinh ké 44.006
6. Kiém soat chay ring 16.881
7. Tong chi phi truc tiep (Tong 1~6) 1.372.120
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Hang muc chi phi Chi phi (triéu dong)
8. Trugt gid 323.356
9. Du phong gia 68.606
10. Tong (7+8+9) (chi phi co ban cho cac hgp phan sit dung von vay) 1.764.082
11. Quan ly Dy an 125.580
12. Truot gid 30.868
13. Du phong gié 6.279
14. Tong (11+12+13) (chi phi hanh chinh) 162.728
15. Dich vu tu van (bao gom du phong trugt gia va du phong khoi lugng) 131.050
16. Thue 196.778
17. Tong chi phi du an khéng ke 13i vai va phi thu xép (10+ 14+15+16) 2.254.638
18. Lai vay trong qua trinh du 4n 33.680
19. Phi thu xép 3.790
20. Tong gép (tong 17~19) 2.292.107

Nguon: Doan khao sat chuan bi dw an cua JICA (2016)
4.3 Ké hoach phan bé vén hang nam

Ké hoach gial ngan von hang nam duoc 1ap trén co s¢ ké hoach tién do thuc hién du an theo
Bang I1-3-3. K& hoach giai ngan von hang nam cua toan Dy 4n dugc mo ta trong Bang 11-4-2,
va duoc tom tit nhu sau:

Toém tat Ké hoach phan bd vén hang nam cua toan Dw an

Don vi: triéu dong
Hang Linl Lin2 | Lin3 | Lin4 Lin5 | Lin6 | Lin7 Lin8 Lin9  Lin10 | Lin11

muc (2017/18) (2018/19)|(2019/20) | (2020/21) | (2021/22) (2022/23) | (2023/24) (2024/25) (2025/26) (2026/27) (2027/28)

Chi phi 0 11,574 | 43,845 | 226,81 37023 | 391,66 186,32 106,10 | 35,562 0 0 1,372,12
truc 5 6 2 5 2 0
tiép<1

Hanh 10,644 | 13,049 11,602 12,939 11,888 13,341 12,227 10,713 10,713 15,994 2,674 125,580
chinh<

1

Du 404 1,891 6,564 | 38,573 | 78,335 101,57 | 59,232 | 40,611 18,908 7,230 1,356 354,436
phong 0

gia

Du 532 1,221 2,772 11,988 19,106 | 20,250 9,928 5,841 2,416 800 134 74,885
phong

khéi

luong

Dichvu 0 14,398 | 21,009 | 24445 | 22413 17,092 15,719 12,239 3,781 0 0 131,050
tu vin

Thué 341 5,097 8,333 31,231 48,718 | 52,466 | 27487 16,544 5,740 818 3 196,778
Tong 11,921 | 47,028 | 94,124 | 34594 | 550,69 | 596,38 | 310,91 192,05 | 76,568 | 24,841 4,167 | 2,254,63
chi phi 5 5 1 6 0 8
du an

Ghi chu: <1 S6 liéu nay chua bao gom triept gid va dy phong khoi heong.
Nguon: Doan khao sat chuan bi dy an ciia JICA (2016)

4.4  Cau phan tién té

Chi phi du an bao gém hai cdu phﬁn tién té, déng ndi t¢ va ngoai té, trong d6 mac dinh 1) tat ca
hang hoa va dich vu, ngoai trir cac loai lién quan dén chuyén gia tu vin qudc té cua phan dich
vu tu van, s& duoc cung cip trong nude, va ii) cac chuyén gia tu van qudc té cia dich vu tu van
s& duoc lua chon thong qua du thau qudc té. Do d6, chi phi cho tat ca cac hop phan du an dugc
du toan bﬁng déng ndi t¢ con chi phi cho tu vén cua du an duge du toan bﬁng ca dé)ng ngoai t&
va ndi té. Cac cau phén tién té trong chi phi dy an dugc mo ta trong Bang I1-4-2 va dugc tom
tat nhu sau:
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Toém tat cac ciu phan i tién té trong chi phi Dw an

Pon vi: triéu ddng

Céu phin Noi té Ngoai té Téng

1. Khdo sat va 1ap ké hoach chi tiét 65,131 0 65,131
2. Cai thién rung dau nguon 984,878 0 984,878
3. Nang cap co sé ha tang 1am sinh 112,469 0 112,469
4. Cai thién co s¢ ha tang quy m6 nho 148,755 0 148,755
5. HO trg phat trién sinh ké 44,006 0 44,006
6. Kiém soat chay rung 16,881 0 16,881
7. Tong chi phi true tiép (Tong 1~6) 1,372,120 0 1,372,120
8. Trugt gia 322,356 0 322,356
9. Du phong gia 68,606 0 68,606
10. Tong (7+8+9) (chi phi co ban cho cac hop phan sit dung von 1,764,082 0 1,764,082
vay)

11. Quan ly Du 4n 125,580 0 125,580
12. Truogt gia 30,868 0 30,868
13. Du phong gia 6,279 0 6,279
14. Tong (11+12+13) (chi phi hanh chinh) 162,728 0 162,728
15. Dich vu tu van (bao gom du phong trugt gia va du phong khoi lugng) 64,799 66,251 131,050
16. Thué 186,840 9,938 196,778
17. Tong chi phi du 4n khéng ké 1ai vai va phi thu xép (10+ 2,178,449 76,189 2,254,638

14+15+16)

Nguon: Poan khado sat chuan bi du an cua JICA (2016)

4.5 Ké hoach tai chinh

Theo chinh sach hd trg cia JICA, phi thu xép, chi phi quan 1y va thué va phi lién quan dén cac
hoat dong ctia Du 4n s& khong nam trong khoan vay cta JICA. Do d6, tong chi phi do CPVN
chi tra duoc duy toan 14 356,2 ty dong, trong khi tong chi phi dugc chi tra bang von vay ctia JICA
duoc du toan 1a 1.843,7 ty dong (8.499,6 triéu yén Nhat). Chi tiét phan bo ké hoach tai chinh

duoc trinh bay trong Bang I1-4-3 va dugc tom tit nhu sau.

Tom tat nhu ciu vén

Don vi: triéu dong

Von vay

Tong

1. Khao sat va 1ap ké hoach chi tiét 0 65.131 65.131
2. Cai thién rirng dau nguon 0 984.878 984.878
3. Nang cap co s¢ ha tang 1am sinh 0 112.469 112.469
4. Cai thién co sd ha tang quy mo nho 0 148.755 148.755
5. Ho trg phat trién sinh ké 0 44.006 44.006
6. Kiém soat chdy rung 0 16.881 16.881
7. Tong chi phi truc tiep (Tong 1~6) 0 1.372.120 1.372.120
8. Trugt gia 0 322.356 322.356
9. Du phong gia 0 68.606 68.606
10. Tong (7+8+9) (chi phi co ban cho cic hop phan sir dung von 0 1.764.082 1.764.082
vay) (0) (8.139,8) (8.139.8)
11. Quan 1y Dy an 125.580 0 125.580
12. Truogt gia 30.868 0 30.868
13. Du phong gia 6.279 0 6.279
14. Tong (11+12+13) (chi phi hanh chinh) 162.728 0 162.728
15. Dich vu tu van 0 131.050 131.050
16. Thue 196.778 0 196.778
17. Tong chi phi du 4n khéng ké 1ai vai va phi thu xép (10+ 352.505 1.895.132 2.254.638
14+15+16) (1.658.,8) (8.744,5) (10.403,3)
18. Lai vay trong qua trinh du 4n 0 33.680 33.680
19. Phi thu xép 3.790 0 3.790
20. Tong gop (tong 17~19) 363.296 1.928.812 2.292.107

(1.676,3) (8.899,9) (10.576,2)

Nguon: Poan khado sat chuan bi du an cua JICA (2016)
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Chwong 5 Panh gia Dw an

Tinh kha thi ctia Dy 4n dugc danh gia tir khia canh kinh té va tai chinh. Phan tich chi phi va loi
ich duoc thuc hién dé phan tich vé mat kinh té, con kha nang tai chinh cda céac tinh va tac dong
ctia Dy an d6i véi kinh té ho gia dinh duoc danh gia vé tai chinh. Cac loi ich vo hinh khong thé
lwong hoa dugc bang tién ciing dugc dua vao danh sach nhdm thu hit sy quan tim dbi voi cac
loi ich gian tiép cia Dy an. Két qua danh gia kinh té va tai chinh chi tiét duoc mé ta trong Phu
luc H kém theo Tép II ciia Béo cdo cudi cing; mot sb thong tin chinh dugc néu dudi day.

51 Cac gia dinh co ban cho phan tich

Céc gia dinh sau duogc dua ra cho cac phan tich kinh té va tai chinh ctia Dy an.

ia dinh co’ ban cho phan tich

Cac

Ty gi4 duéi day dugc xac dinh la diéu kién chung cho cac du 4&n ODA trong ndm 2016.
1 USD =109,2 yen Nhat = 21.883 dong; 1 dong = 0,00499 yén Nhat

Giai doan danh gia duoc x4c dinh 1a 43 nam, bao gobm giai doan chuan bi 3 ndm (cho
viéc dau thau céac dich vu tu van) truéce khi bat dau cac hoat dong céi thién va phat
trién rung.

Téc dong cua lam phat khong dugc xem xét trong phan phén tich chi phi va lgi ich vé
kinh té.

Ty 1€ chiét khau 10% dugc 4p dung cho tinh toan gid tri hién tai rong. Ty 1€ nay thuong
duoc st dung trong dénh gia cic dy an phat trién.

Cac 101 ich cua Dy 4n dugc udc tinh bang céch so sanh “céc diéu kién khi c6 du 4n”

voi “céc diéu kién khi khong c6 du an” Bang dudi day cho thiy céac gla dinh co so
trong bdi canh thay dbi trang thai ring khi c6 du an va khi khong c6 du an.

1) Ty gia

2) Giai doan danh gia

3) Lam phat

4) Ty 1¢ chiét khau

5) Céc diéu kién co du
an va khong co6 du an

Pieu kién khi c6 dw an

Pieu kién khi khong co6 duw an

Dat trong/dong co/cay bui

bat trong/dong co/cay bui s€ dugc chuyen
dbi thanh rung trong thong qua vigc trong
rung Theo ké hoach, 2 md hinh trong
nrng s& dugc phat trién dong thoi trong
vung dy an. Cac loai cy c6 gla tri kinh té
dugc trong trong rimg trdng c6 the duogc
sir dung cho cac muc dich kinh té.

Rung tu nhién . .

Rimng tur nhién 1a doi tuong can bao vé co
the dugc duy tri va bdo v¢ nhu hién trang.
Dit c6 ciy 0 tdi sinh

Dat c6 cay go tai sinh s& dugc bao vé va
phat trién d€ tai sinh rung tu nhién va co6
thé duoc xem xét dua vao hé thng chi tra
DVMTR.

Dat trong/dong co/cay bui
Dat trong/dong cd/cdy bui sé duy tri nhu
hién trang.

Rung tu nhién
Dién tich va chét lugng rung tu nhién s&

sut gidm va suy thoai theo toc do gidng
nhu tir ndm 1990 dén nam 2010.
Dit c6 cay gq tai sinh
Dat c6 cay go tai sinh s& duy tri nhu hién
tai hodc suy thoai thanh cay bui hodc bui
ram.

Nguon: Doan khao sat chuan bi dw an cua JICA (2016)

52  Danh gia kinh té

5.2.1  Chi phi kinh té cia Dw an

Dé danh gia kinh té d6i v6i Dy 4n, hé s6 quy doi tiéu chuan (SCF) va gid tién cong bong (SWR)
duogc st dung dé quy ddi chi phi du 4n, chi phi nay dugc woc tinh theo gia thi trudng hién hanh
thanh chi phi kinh té nhu sau:

B Chi phi clia cac hop phan “nang cap co s& ha tang 1am sinh” va “cai thién co s& ha ting

néng thén quy mé nhé”, trong d6 chi phi nhan cong chiém mot phan kha 16n trong ciu
phan chi phi, dugc diéu chinh theo hé s6 SCF bang 0,8.
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B Cac chi phi du an khéac ngoai trir hgp phan “cai thién rung dau nguon” dugc nhan voi

hé sb SCF bang 0,9.

B Chi phi “cai thién rimg dau ngudn” dugc diéu chinh bang cach nhan hé s6 SWR bang
0,6 v6i chi phi nhan cong (chiém 80~90% tng chi phi ctia hgp phan nay), va hé sb
SCF bang 0,9 v6i chi phi nguyén vt liéu va cac chi phi khac.

(1) Chi phi Dy an

Tdng chi phi kinh té cta dy an dugc du toan bang 1.243 ty dong nhu bang dudi day. Chi tiét
hon vé chi phi kinh té cta cac hop phan twong tmg dugc trinh bay trong Bang I1-5-1 kém theo

Béo c4o nay

Muc chi phi

Chi phi tai
chinh

Chi phi kinh té ctia Dw an

Hé s6 quy dbi

Pon vi: triéu ddng

Chi phi kinh té

1 | Khao sat va quy hoach chi tiét 65.131 0,9 58.617
2 | Cai thién rimg dau ngudn 984,878 |+ cho chi phi lao dong, 0.9 cho 638.146
céc chi phi khac
3 | Nang cap co so ha tdng 1am sinh 112.469 0,8 89.974
4 | Cai thién co s¢ ha tang quy md nho 148.755 0,8 119.004
5 | HO tro phat tri€n sinh k& 44.006 09 39.607
6 | Kiém soat chay rung 16.881 0,9 15.195
7 | Tong (1~6) 1.372.120 960.544
8 | Quan ly du an 125.580 0,9 113.019
9 | Du phong gi 354.225 Khéng * 0
10 | Tong (7+8+9) 1.851.925 1.073.563
11 | Du phong khoi luong (5% ctia muc 7,8) 74.885 - 53.678
12 | Dich vu tu van 115.880 1,0 115.880
13 | Du phong gia cua dich vu tu van 15.173 0
14 | Thué va phi 196.778 Khong * 0
15 | TONG GOP (10+11+12+13) 2.254.638 1.243.122

* Dy phong gia va Thu¢ khong dugc tinh vao chi phi kinh t¢

Nguon: Poan khdo sdt chudn bi du dn ciia JICA (2016)

(2) Chi phi van hanh va bao dudng

Céc hop phan sau can c6 van hanh va bao dudng nham dam bao tinh bén viing trong tac dong

cua Du an.

B Cai thién rung dau ngudn

B Nang cip co s6 ha ting 1am sinh

B Cai thién co s& ha ting nong thén quy mo nho

Chi phi O&M cho cac hop phan ké trén dugc tinh toan trén co so cac gia dinh sau.

Bang chi phi van hanh va bao dwdéng ctia Dw an

Muc chi phi
Cai thién rirng dau nguon

veE.

Gia dinh

Céc ving dy 4n, bao gdm cac rimg trong duoc phat trién, ring dugc khoéi phuc va
ring tu nhién dugc bao vé thong qua Dy an, s€ dugc céc to cong tac thon ban bao

Nang cp co s& ha ting 1am
sinh

Co s vat chat ha tang 1am nghiép duoc phat trién thong qua Dy 4n sé duoc duy tri
tr ndm thﬁ 7 ctia Dy an. Chi phi Vélt{ hanh va bao dudng QUQC udc tinh bang 1%
chi phi dau tu xay dung (900 tri¢u dong) ctia cung hop phan.

Cai thién co s¢ ha tAng nong
thon quy md nhd

Tuong tu, co so vat chat ha tang quy mo n‘h(") duoc Du an nﬁng cap s€ duoc duy tri
tir ndm thr 7 ctia Dy an véi mire chi phi bang 1% chi phi dau tu xay dung (1.190
tri¢u dong) cua cung hgp phan.

Nguon: Poan khdo sdt chudn bi du dn ciia JICA (2016)
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(3) Chi phi thay thé

Trang thiét bi va co s& vét chat dugc lp dat trong cac hop phan “nang cip co s ha ting 1am
sinh” va “cai thién co so ha ting néng thon quy mé nho” can duoc thay thé vaéi chu ky 20 toi
30 nam. Chi phi thay thé nay da duoc tinh toan trong bang danh gia bén dudi.

Bang chi phi thay thé ctia Dw an 4
Chu ky thay Téng chi phi kinh

Hang muc chi phi

thé té
Nang cap co s¢ ha tang Choi canh Itra, bang thong tin, vudn wom 20 nam 7.004 triéu dong
lam sinh Tram ki€ém lam, tram bao v¢€ rung 30 nam 9.895 tri€u dong

Céi thién co so ha tang Hg¢ thong tudi, hé¢ thong cap nudc
nong thén quy mo6 nho.
Nguon: Poan khdo sdt chudn bi du dn ciia JICA (2016)

20 ndm 34.092 triéu dong

5.2.2 Lgiich kinh té
(1) Céc loai loi ich
Vi¢e thuc hién Dy 4n dugc mong dgi s€ mang lai céc lgi ich kinh té dudi day:

a. Loi ich tir viéc thu lugm ctii dun, thu hoach gd va nhua cay tir ring tréng duoc phat
trién trong rimg phong ho
Loi ich tir viéc hap thu khi CO» tir trong rimg va khoanh nuoi tai sinh

c. Loi ich tir viéc giam phat thai khi CO, théng qua giam mat rimg va suy thodi rimg

Céc phuong phép luan dugc str dung va gia dinh dua ra dé tinh toan/dinh gia cac loi ich kinh té
ké trén duoc mo ta trong Phu luc I kém theo Tép II ctia Bao cdo cudi cing. Bang I1-5-2 va II-
5-3 kém theo B4o cdo nay cho biét két qua tinh toan tong lugng hap thu CO2 va giam phat thai
CO> str dung cong cu tinh toan co tén 1a “Cong cu tic dong tai chinh khi hau dé giam thiéu”.
Bang dudi ddy tom tat cac loi ich kinh té wdc tinh cho danh gia kinh té cua Dy 4n.

Tom tat cac lei ich kinh té ,
Loailgiich  Hoat dong du an lién Nguon lgi ich (gia dinh) Don gia Khoi lwgng (trong

quan giai doan danh

gid)
Thu lwom|Trong rumg tai cac rumg|Cui dun (Pinus massoniana &| 600.000 dong/m’ (4,5 m’/ha
cui dun, thu|phong ho muc tiéu Acacia mangium) (thong ma vi|  550.000 dong/m?|19,0 m*/ha
hoach go va va keo tai tuong) 1.500.000 dong/m? | 6,8 m*/ha
nhua cay GO (Pinus massoniana & | 1.150.000 dong/m® | 76 m’/ha

Acacia mangium) (thong ma vi 25.000 dong/kg |40.130 kg/ha
va keo tai tugng)

Nhya cay (Pinus massoniana)
(thong ma vi)

Hap thu khi|Trong rung va KNTS |Hap thy khi CO; tai cac vung| 3,3 USD/ tan CO» 10,46 tan COy/ha
CO, khong trong bo sung tai cac |rung trong ) .
RPH va RDBD muc tiéu Hap thy khi CO; tai cac vung| 3,3 USD/ tan CO2|2,80 tan COy/ha
KNTS (Tong

165.825 t CO2/nam)
Giam phat|Bao v€ rung ty nhién tai cac | Giam phat thai khi CO, thong| 3,3 USD/tan CO,|8,81 tan

thai khi CO;, |RPH va RBD muc tiéu qua bao v¢ rung tu nhién COy/ndm/ha
(Tong

338.499 t CO2/nam)

Nguon: Doan khdo sat chudn bi du an cua JICA (2016)

Tdng gia tri loi ich kinh té trong giai doan danh gia dugc tom tit nhu & dudi.

Toém tét loi ich kinh té

Dang loi ich Téng gia tri wéc tinh
bién Bién Thu hoach Iam san 1.710.538 triéu dong
Hap thu khi CO, 94.450 triéu dong
Giam phat thai khi CO, 225.804 triéu dong
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Dang lgi ich Téng gia tri wéc tinh
Lai Chau Thu hoach 1am san 3.545.578 triéu dong
Hap thu khi CO, 227.477 triéu dong
Giam phat thai khi CO, 0
Son La Thu hoach 1am san 1.169.229 triéu dong
Hap thu khi CO, 96.742 triéu dong
Giam phat thai khi CO, 214.948 triéu dong
Hoa Binh Thu hoach 1am san 1.115.098 triéu dong
Hap thu khi CO, 82.824 tri¢u dong
Giam phat thai khi CO, 1.148.809 tri¢u dong
Tong cong Thu hoach 1am sén 7.540.443 triéu dong
Hap thu khi CO» 496.493 tri¢u dong
Giam phat thai khi CO, 980.945 tri€u dong

Nguon: Poan khao sat chuan bi du an ciia JICA (2016)

5.2.3 Phan tich chi phi-lgii ich

Biéu d chi phi va loi ich kinh té trong giai doan danh gia dugc trinh bay trong Bang I1-5-4
kém theo Bao céo nay va duoc minh hoa duéi day. Phu luc I kém theo Tap II ciia Bao céo cudi
cung thé hién phén tich dong tién ciia cic du 4n thanh phan cta cac tinh tuong mg.

500,000 (unit: VND million)

400,000

W REDD+

300,000 Protection

200,000

B REDD+

100,000 1 Afforestation

0
M Product sales

Afforestation

-100,000 +

-200,000

M Total Cost

-300,000

-400,000

‘ Biéu d6 vé chi phi va lgi ich kinh té cuia toan b Dy an
Nguon: Poan khao sat chuan bi dy an cia JICA (2016)

Ty sut hoan von noi bo vé kinh té (EIRR), hiéu suat kinh té (B/C) va gia tri hién tai rong (NPV)
dugc ude tinh bang cach sir dung ty 1¢ chiét khau 11,2% nham danh gia tinh kha thi vé kinh té
ctia Du 4n. Két qua cua viéc ude tinh cac chi s6 lién quan co trong Bang I1-5-4 kém theo Béo
c4o nay va dugc tom tit dudi day.

Két qua phan tich kinh té
EIRR B/C NPV
Toan Du 4n 10,7 % 1,08 75.037 triéu VND

Nguon: Poan khao sat chuan bi du an ciia JICA (2016)

Mic du loi ich kinh té hay ty suat hoan von ciia Dy 4n khong cao bang nhiéu du an phat trién
ha téng, song cac sb lidu nay cho théy 14 tinh kha thi caa Dy 4n c6 thé duoc chirng minh, béi
tat ca cac chi sb déu thoa mén nhimng yéu cau tbi thiéu. Nhin chung, mot du an trong ring dwa
vao cong déng khong tao ra dugc nhiing loi ich truc tiép va ngén han to 16n, va néu ¢6 thi loi
ich cia mdt dy an nhu vay thuong mang tinh dai han va v6 hinh nhiéu hon. Cu thé, do muc tiéu
chinh ctia Du 4n dé xuét 1a bao vé nhiing ving rimg dau ngudn xung yéu cia cac nha may thuy
dién tai ving Tay Bic nén nhiing loi ich gian tiép, dai han va v hinh cta Dy 4n c6 tAm quan
trong rat 16n.

5.2.4 Phan tich do nhay

Pé danh gia tinh dang tin cdy va on dinh cta tac dong du an trén quan diém kinh té, phan tich
do nhay da duoc thuc hién cho céac kich ban tiéu cuc sau day.
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Truong hop 1: Tang 10% chi phi du an
Truong hop 2: Tang 20% chi phi du an
Truong hop 3: Giam 10% loi ich du an
Truong hop 4: Giam 20% loi ich du an

Két qua phén tich d6 nhay duge mé ta trong Bang I1-5-5 kém theo Béo cdo ndy va dugc tom

tat dudi day.

Bang két qua phan tich d6 nhay trong phan tich kinh té

Khac biét so véi kich NPV
EIRR ) in co sé (EIRR) B/C (triéu dong)
Kich ban co s& 75.039
Truong hop 1: Chi phi +10% 9,8% -0,9% 0,98 23610
Truong hop 2: Chi phi +20% 9,0% -1,7% 0,90 -122.260
Truong hop 3: Loi ich -10% 9,7% -1,0% 0,97 31.114
Truong hop 4: Loi ich -20% 8,6% -2,1% 0,36 -137.267

Nguon: Poan khao sat chuan bi dy an cia JICA (2016)

5.2.5

Cac l¢i ich vo hinh khac

Ngoai céc loi ich dugc luong hoa da néu ¢ trén, du kién Dy 4n cling dem lai céac lg¢i ich v6 hinh
khac ma khong thé dugc lugng hoa thanh gia tri tai chinh do thiéu dir li¢u lién quan. Mot s6 1oi
ich v6 hinh c6 thé dugc tom tat dudi day.

Bang téom tat cac loi ich vé hinh

Loi ich du kién
Cung cap nudc sach
cho nguoi dan 6 ha
ngudn

Hop phén du an
Cai thién rirg dau
ngudn

Nhén xét
Cac hoat dong phét trién va cai thién rung sé mang lai ket qué la mé&
rong dién tich rung va cai thién chat hrong rung tai cac Vung dau
nguon xung yeu va tir do goép phan cung cap nudce sach va 6n dinh
cho nguoi din ¢ ha ngudn, dac biét 1a cho cac dap thuy dién.

On dinh luu lugng
dinh Il va giam 1
Iut & ha nguon

Cai thién rirng dau
ngudn

Tuwong tu, cac hoat dong phat trién va cai thién ring s&€ lam gidm kha
nang xay ra 1 quét nho 6n dinh luu luong dinh 1 trén cac song.

Gidm x6i mon dat
va dong tram tich
vao cac con song

Cai thién rirng dau
ngudn

Viéc phuyc hoi va khéi phyc rirng thong qua trong rirg va khoanh nu6i
tai sinh rirng ty nhién trong cac hoat d6ng phét trién va cai thién ring
sé glam nguy co x6i mon dat va sat 1& suon déc trong ving dy an. Tu
do, glam buin cat chay vao cac song s& hd trg cho hoat dong bén viing
cua cac nha may thuy dién.

bicu hoa khi hau va
d6 am

Cai thién rirg dau
ngudn

Ngoai viéc giam phat thdi KNK thong qua giam mat rirg va suy thodi
rung, viéc tang do che phu rung thong qua hoat dong trong rimg va
KNTS ciing s& gbp phan cai thién dicu ki¢n tiéu khi hdu, thuén loi hon
cho su ting trudng cula cay.

Cai thién tiép cén
thi trudng

Phat trién co s6 ha
tang quy mo nhé

Nang cap dufyng X4 gifra cac xa va thon ban th6ng qua ho‘p phén ‘cai
thién co s¢ ha tang nong thon quy mo nhg” s€ cho phép cac cong dong
dia phuong dé dang van chuyén san pham cta minh ra cho, tlep can
duoc thi truong va cac thong tin khuyén néng, cling nhu tiép can dugc
dau vao cho nong nghiép va céac co che tin dung hop ly. Ttr do, diég
kién sinh ké cta cac cong dong dia phuong s& dugc céi thién dang ké
nh¢ viée néng cap duong xa trong Vl‘lng du an.

Cai thi¢n nang suat
néng nghiép

Phat trién co s& ha
tang quy mo nhé

Hop phan “cai thién co s¢ ha tang nong thon quy mé6 nho” cung s€ cai
thién/nang cap cac hé thdng tudi hién co, tir 6 g1up tang nang suét
khong chi cac loai cay luong thuc chinh ma con cac loai cay hang hoa
nhu rau. Do d6, su can thi¢p tir Dy 4n dugc mong dgi s& cai thién
dang k¢ dicu kién song ctia cac cdng dong dia phuong.

Giam chay rung

Kieém soat chay
rung

Cac hoat dong quén ly rung va ngédn chén chay rung phu hgp s€ lam
giam nguy co chay rung va giém thi€u thiét hai do chay n‘rng khong
chi doi v6i cac khu vuc c6 rimng ma ca céc ving canh tac nong nghiép
va tai san kinh té khac.

Bao ton da dang
sinh hoc

Cai thién rirg dau
ngudn

Viéc bdo v¢ rung tu nhién s€ gop phan bao vé va bdo ton céc h¢ sinh
thai co gia tri tai cdc RPH va RDD muyc tiéu. Viéc phuc hoi va khoi
phuc rumg tai cac vung dat trong/dong co/cdy bui va dat c6 cay go tai
sinh ciing s€ gop phan tang sy két noi gilra moi trudng song cla cac
loai dong thuc vat hoang da hién co.
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Hop phén dy an
Ho tro phat trién
sinh ké

Loi ich du kién
Tang thu nhép cua
cong dong dia
phuong

Nguon: Poan khdo sdt chudn bi du dn ciia JICA (2016)

Nhan xét
Céc cong dong dia phuong s€ c6 co hdi hoc tap cac kién thirc va ky ndng
hiéu qua nham cai thién sinh ké va phat trién cac ngudn thu nhap bd sung
thong qua hop phan “Hb trg phét trién sinh k&”

5.3 Phan tich tai chinh

Trong tim ctia phan tich tai chinh 1a danh gia nang lyc tai chinh ctia hai cap tham gia Dy an 13
chinh quyén cép tinh va cong dong dia phuong. Dé danh gia ning lyc tai chinh cua chinh quyén
cép tinh, Poan khao sat chuén bi du an da phan tich nang lyc cua tinh trong vi¢c: 1) b tri von
dbi tng cho cac hoat dong cuia cac du an thanh phan, va ii) ty 1 cau phan khoan vay cho cac
du an thanh phﬁn duoc thuc hién tai cac tinh dy kién ap dung co ché cho vay lai. Du an c6 thé
tao ra nhitng ngudn thu nhap bd sung dé bu dip cho viéc mat thu nhap co thé xay ra do thuc
hién Dy an, dic biét 1a mat thu nhép do chuyén ddi cac khu vuc canh tac néng nghiép tiém nang
thanh rung.

5.3.1 Panh gia niang lwc tai chinh cua chinh quyén cép tinh

Kha ning bd tri von dbi ung can thiét cho cac hoat dong ciia cac du 4n thanh phan tai tinh 13
tiéu chi danh gia dau tién dbi chiéu v6i ngan sach trung binh cua tinh, dic biét 1a phan ngan
sach cho “chi ddu tu phat trién”. Ngoai ra, trong truong hop ap dung co ché cho vay lai, ning
luc tai chinh cua chinh quyén cip tinh ciing dugc danh gia thong qua viéc kiém tra xem kha
nang chinh quyén cip tinh c6 thé tra dugc 50% khoan vay cho dy 4n thanh phan duoc thuc hién
tai tinh hay khong. Trong phan danh gia, mic ngan sach trung binh duoc phan bd cho “chi dau
tu phat trién” ctia mdi tinh dugc xac dinh twong tmg voi 50% mie giai ngén khoan vay cao nhat
hang nam cua tinh do.

Bang dudi day cho biét két qua danh gia nay.

Bang nang Iwc thuc hién Dw an .
(Pon vi: triéu dong)

Lai Chau

Hoa Binh

1. Nang lwc bo tri von doi irng

Dién Bién

1.1 SO von doi ing can hang nam

783~12.741

783~23.092

783~12.245

783~13.537

1.2 Chi dau tu phat trién

**260.869

322.400

*386.100

**259.557

13Ty

0,3%~4,9%

0,2%~7,2%

0,2%~3,2%

0,3%~5,2%

2. Nang lwce tra ng mgt phan khoin vay

. < % 49.073 (na 103.816(ndm | 48.004 (ndm thy 55.806 (na
2.1 50% khoan vay trong nam cao nhat ﬂ(lr&ag)l tl(lrl}rag)l (ndm 6L; tl(lrflrag)l
2.2 Chi dau tu phat trién **260.869 322.400 *386.100 **259.557
23 Tyle 18,8% 32,2% 12,4% 21,5%

* Tai tinh Son La, do khong co so lieu 2015 nén sur dung so ngdn sach ké hoach nam 2014.

** Tai cdc tinh Lai Chdu va Hod Binh, hai muc ngdn sdch lién quan dén chi dau tw khéng duwgc tach biét trong bdo cdo tdi chinh.
Khodn “chi ddu tu phat trién”’ diroc gid dinh bang 20% tong chi ngan sach dya trén ty I trung binh ciia cdc tinh khdc.

Nguén: Poan khdo sdt chudn bi du an ciia JICA (2016)

Két qua & trén cho thay:

1) Céc tinh muc tiéu s€ khong gap kho khan trong vi¢c dam bao du von doi ting can thiét

cho thuc hién du an; va

ii) Céc tinh myc tiéu c6 kha nang tra 50% khoan vay duoc phéan bd cho tinh trén 1y thuyét
ké ca khi 4p dung co ché cho vay lai doi véi Du an, méc du chinh quyén cac tinh s&
khong dé diéu phoi cac hoat dong phat trién wu tién da dugc 1én ké hoach cho cac nganh

khac.
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5.3.2 Panh gia tac dong tai chinh déi vé&i kinh té ho gia dinh

Phén tich ngan sach ho gia dinh duoc thuc hién nham danh gia tac dong tai chinh tiém ning ddi
v6i cac ho gia dinh tham gia vao cac hoat dong phat trién va cai thién rimg. Tong thu nhap ho
gia dinh tir cac hoat dong ctia du an dugc danh gia trén co s gia dinh la bdn md hinh sau sé& 1a
nhitng mo hinh dién hinh c6 sy tham gia ctia da sé cac cong dong dia phuong.

Mo hinh 1 Trong rimng (1): 2 ha trong két hop cac loai cdy ban dia va keo tai tuong
(Acacia mangium) trong rung phong hd

Mo hinh 2 Trong ring (2): 2 ha trong cac loai cay ban dia trong rimg dic dung

Mo hinh 3 KNTS: 5 ha KNTS khong trong bo sung

Mo hinh 4 Bao vé: 20 ha bao v¢ rung tu nhién

Tién cong lao dong cho cac hoat dong cai thién va phat trién rimng, ban 14m san, cling nhu thanh
toan tir chi tra DVMTR dugc xem 13 nhitng ngudn thu nhap chinh cia cac cong ddng dia phuwong.
Vé cac khoan chi thi chi c6 chi cho thu hoach, do ngudi dan c6 thé phai thué lao dong ngoai
gitp ho thu hoach. Ngoai ra, theo gia dinh thi 15% tong doanh sé ban duoc s& duge chia cho
cac co quan quan 1y lién quan theo co ché chia sé loi ich dugc xay dung trong Dy an JICA2.
Két qua phan tich ngan sach ho gia dinh duge mo ta cu thé nhu dudi day.

Mb hinh 1: 2 ha tréng rirng trong Rirng phong hd

(Don vi: triu dong/nim)
Muc/Nam 1 2) 3 4 5-14 15-25

1. Tong thu nhap
1) Chi tra tién cong tir cac BQLRPH/BQLRDD <1 373 | 224 | 182 7,1 0-04 04

2) Ban lamlam sén (85%) 0 0 0 0 0-88,0 0,0
2. Chi phi thu hoach 0 0 0 0 0-25,0 0,0
3. Téng nguon thu 373 | 224 | 182 7,1 1 0-63,0 0,4
Tong nguon thu trung binh 21,3 12,1 0,4

Ghi chii: <1 Thanh todn tir chi tra DVMTR duwoc gid dinh bat dau tir nam thi 10 v6i muee 200.000 dong/ha/nam.
Nguon: Poan khao sat chuan bi dy an cia JICA

M6 hinh 2: 2 ha trdng rirng trong Rirng dic dung .
(Pon vi: triéu dong)
Muc/Nam 1 2 3 4 5-14 15-25

1. Tong thu nhéap

1) Chi tra tien cong tir cac BQLRPH/BQLRPD <1 373 | 224 | 182 7,1 0-04 0,4

2) Ban lam san (70%) 0 0 0 0 0 0
2. Chi phi lao dong (thu hoach) 0 0 0 0 0 0
3. Tong nguon thu 373 22,4 18,2 7,1 0-04 0,4
Tong nguon thu trung binh 13,2 0,2 0,4

Ghi chii: <1 Thanh todn tir chi tra DVMTR duoc gia dinh bat dau tir nam thir 10 v6i mirc 200.000 dong/ha/ndm.
Nguon: Poan khao sat chuan bi dy an cia JICA

M6 hinh 3: 5 ha KNTS khéng tréng b sung .
(Pon vi: triéu dong)

Muc/Nam 1 2 3 4 5-14 | 15-25
1. Tong thu nhap
1) Chi tra tién cong tir cic BQLRPH/BQLRBD <1 9,1 9,1 9,1 2,0 2,0 2,0
2. Chi phi lao dong 00 [ 00 [ 00 | 00 0,0 0,0
3. Tong nguodn thu 9,1 9,1 9,1 2,0 2,0 2,0
Tong nguon thu trung binh 83 2,0 2,0

Ghi chii: <1 Thanh todn tir chi tra DVMTR duwoc gid dinh bat dau tir nam thi 10 véi muee 200.000 dong/ha/ndm.
Nguon: Poan khao sat chuan bi dy an cia JICA
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M6 hinh 4: 20 ha bao vé rirng tw nhién .
(Pon vi: triéu dong)

Muc/Nim 1 2 3 4 5-14 15-25
1. Tng thu nhap
1) Chi tra tién cong tir cic BQLRPH/BQLRDD <1 8,0 8,0 8,0 8,0 4,0-8,0 4,0
2. Chi phi lao dong 0,0 0,0 0,0 0,0 0,0 0,0
3. Tong ngudn thu 8,0 8,0 8,0 8,0 4,0-8,0 4,0
Tdng nguon thu trung binh 8,0 4,4 4,0

Ghi chii: <1 Thanh todn tir chi tra DVMTR duwoc gid dinh bat dau tir nam thi 10 véi miec 200.000 dong/ha/ndm.
Nguon: Poan khao sat chuan bi dy an cia JICA

Két qua danh gia cho thiy cac ho gia dinh tham gia vao cac hoat dong bao vé va cai thién rimg
6 thé kiém duge mot ngué)n thu nhap tur 8,0 ~ 21,3 triéu déng/ném trong giai doan 4 nam dau
tién, trong duong véi 23% ~ 61% thu nhdp trung binh cua cac hd gia dinh tai cac xa muc tiéu
v6i gia dinh 1a thu nhap binh quin dau ngudi hang ndm 14 6~7 tridu ddng va mot gia dinh trung
binh c6 5 thanh vién (theo két qua diéu tra ho gia dinh do Poan khao sat chuén bi du 4n thuc
hién vao thang 4 va thang 5/2016). Dac biét, cac hg gia dinh dia phuong tham gia vao hoat dong
trong rimg du kién s& duoc chi tra mot ngudn thu nhap dang ké. Ngoai ra, cac hd nay hy vong
ciing s& ¢ thé thu nhép trung binh tir 0,3 triéu dong/ndm dén 6,3 triéu dong/nam trong giai doan
20 nim tir cac ving rimg phong ho sau khi két thuc hd tro tir du an véi diéu kién 1a cac cong
dong dia phuong va cac BQLRPH lién quan c6 trao d6i thoa thuan dong quan 1y cing voi ap
dung co ché chia sé loi ich do Du 4n x4y dung. Tuy nhién, cAn phai xdy dung mot co ché chia
sé loi ich khac cho ddng quan 1y rimg tai cac RDD, ngoai co ché chi tra DVMTR, nham dam
bao quan 1y rimg bén vitng ddi voi cac ving rimg nam trong cac khu bao ton nay sau khi két
thac du an.
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Chwong 6 Xem xét vé méi trieéng - xa hoi va tac dong cé thé xay ra

Hudng dan cua JICA chi ra mot loat cac van d€ can can nhac vé moi truong va xa hdi phai dugc
xem x¢ét. Trong qué trinh x4c dinh pham vi ban dau, Poan khao sat chuan bi dy an da xéac dinh
cac tac dong v€ moi truong va xa hoi sau can dugc danh gia.

Céc tac dong moi trudng cb thé xay ra

W Bién d6i khi hau

B H¢ sinh thai (ddc biét 1a canh quan va cac khu vyc dugc bao vé)

B Da dang sinh hoc (dong vat va thuc vat)

B Khong khi, nudc, cht thai va dét (tac dong tir cac hoat dong phat trién ha tang)

Céc tac dong x3 hoi co thé xay ra

B Tai dinh cu ngoai ¥ mudn va thu hoi dat

B Ngheo d6i, d& bi ton thwong va mét sinh ké
B Ngudi dan toc thiéu sb

B Gisi

Bang I1-6-1 cho biét két qua sang loc va danh gia méi trudng so b bang cach st
dung cac danh sach kiém tra méi truong theo Hudng dan xem xét moi truong va xa
hoi cta JICA. C6 hai loai danh sach kiém tra (phat trién 1am nghiép va phat trién co
s& ha téng), la téng hop cua cac danh sach ddi voi duong, thuy loi, cép nude, duoc s
dung cho muc dich nay. Nhu thé hién trong cac danh sach nay, mot loat cac tac dong
mdi trudng va xi hdi c6 thé xay ra duoc danh gia va xem xét dé danh gia so bo.

Tuong ty nhu vay, Poan khéo sat chuén bi du 4n d3 xac dinh pham vi méi truong br?mg cach sur
dung chinh céc danh sach kiém tra d6 (phat trién 1am nghiép va phat trién co s¢ ha tang). Két
qua x4c dinh pham vi méi trudng dugc thé hién trong Bang I1-6-2 kém theo Bao cdo nay. Thong
tin chi tiét vé cac tic dong moi truong va xa hoi co thé xay ra ciing nhu bién phap dbi pho can
thiét hodc hanh dong dam bao an toan dugc mé ta trong cac phan dudi day.

6.1 Nhirng xem xét vé moi treérng va tac dong co thé xay ra
(1) Tac dong moi truong tich cuc

Du an chu yéu tap trung vao viéc phuc hoi, khoi phuc va bao v¢ ring; do do, cac hoat dong lién
quan duy kién s€ tao ra rat nhiéu lgi ich vé mat moi truong khac nhau, trong do co:

B Giam nhe tac dong cta bién d6i khi hau théng qua giam phat thai KNK do mat rirng va
suy thodi rung;

B Ting cudng kha ning tich trit va hip thu cac-bon;

B Tai sinh céac sinh canh rung ty nhién hodc ving dém/ving két ndi, tao co hdi cho céc
dong, thuc vat tu nhién phuc hdi va phat trién;

B Ting cudng bao vé va bao ton cac khu vuc can phong ho, cac loai va méi truong sdng
cua cac loai dac bi¢t quy hiém; va

B Cai thién dich vu sinh thai rimg, nhu bao vé viung dau ngudn, bao vé dat va diéu hoa
dong chay thuy van.
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(2) Tac dong moi truong tiéu cuc

Bang I1-6-3 kém theo Béo co nay cho thay cac tac dong hodc rii ro vé moi truong co thé xay
ra voi mdi hop phan dy an trén két qua kiém tra méi trudng ban dau (sang loc va xac dinh pham
vi) trong qué trinh khao sat thong qua danh gia cia cac chuyén gia ciing nhu tham vén ¥ kién
c6 sy tham gia ctia ngudi dan. Piéu quan trong can lru ¥ 13 bang nay chi tip trung vao cic cdu
phan vat Iy ctia du an, do khong co cac tac dong vé mdi truong nao lién quan dén quan ly, giam
sat va danh gi, cling nhu tu van cta dy an. Cac van dé can cin nhic chinh vé méi truong dugc
dé cap nhu sau.

a. Xéo dong mdi truong séng va mat da dang sinh hoc do k¥ thuat trong rimg khong phut hop
X4o dong mdi trudng séng va mat da dang sinh hoc 1a nhitng vin dé quan trong can duoc can
nhéc trong Du 4n do tAm quan trong vé mit sinh thai cta canh quan Du 4n néi chung, ciing nhu
cac gia tri cua RPH va RPD trong Dy an. Trén thuc té, mot sd vung muc tiéu da dugc chi dinh
1a RPD trén co sé tim quan trong cua cac khu vue ndy dbi v6i cac quan thé dong vat va thuc
vat dang bi de doa trong nudc va quéc té.

Thiét ké va thyc hién cac hoat dong trong ring khong phut hop ¢ thé gay ra nhirng tac dong co
hai d6i v6i sinh canh va da dang sinh hoc. biéu nay dac biét co thé xay ra khi tréng cac loai
ngoai lai, hodc trong cay ly gd trong cac ving sinh canh khong phai rimg tw nhién. Nhin chung,
uu tién hang dau phai 1a tai sinh rung ty nhién, sau d6 1a tré)ng cac loai cay ban dia. Hoat dong
trdng ring chi duoc ap dung cho cac ving dét trong hoidc dat rimg bi suy thoai nghiém trong.
BQL dy 4n cap tinh dugc dé nghi phai theo thiét dé trong rimg dé xuét, cu thé 1a i) trong hdn
giao cac loai cdy ban dja (loai chiém wu thé) va cac loai ting trudng nhanh/cé gia tri kinh té
(cac loai phy thudc) trong rimg phong ho va ii) trong hdn giao mot sé loai cay ban dia trong
rimg dic dung khi 1ap thiét ké chi tiét cac khu vuc muc tiéu tuong tng.

b. MAét va x4o tron sinh canh, mat da dang sinh hoc va cic tac dong tiéu cuc khac do xay dung
duong 1am nghiép:

Xay dung dudng 1am nghiép c6 thé dan t6i cac tic dong tiéu cuc sau ddi véi cac hé sinh thai

quan trong va da dang sinh hoc tai cic RPH va RbD.

1) Moi trudong song cua cac loai dong thuc vat tu nhién cé thé bi mat va xdo tron do viéc
phat quang cay va rung.

ii) Xay dung dudng 1dm nghiép c6 thé giy ra a) sat 16 dat xudng song, sudi, dic biét 1a tai
cac vung doi nui noi thiét ké dudong doi héi phai gia cd sudon déi/ni, b) tran hod chat,
va ¢) 6 nhiém khong khi va tiéng 6n c6 thé gy x40 tron cho cac loai dong vat hoang da.

iii) V& l1au dai, duong 1am nghiép ciing c6 thé gay ra chia cach cic quan thé dong vat hoang
di, gdy ra nhitng hau qua tham hoa dbi véi cac tiéu quan thé, ngudn gien va tham chi
1a cac loai do suy thoai rimg va giam da dang sinh hoc nhanh & ving Tay Béc. Mot tac
d6ng 1au dai khac ctia dudng 1am nghiép 1a nhitng con duong ndy c¢é thé din téi sy bién
mat cuia dong vat hoang di va dan t6i nhitng x40 tron d6i v6i cac hé sinh thai rimg. Do
do, noi chung viéc xay dung duong mdi trong rirng nhu mét hoat dong cua dyu an nay
can dugc xem xét can than, nhung nén loai bo dac biét trong RPD. Can c6 su quan tam
can than dé dam bao bat ky hoat dong ning cip dudng nao ciing khong bao gém viée
pha rimg tu nhién va khong pha rimg vuot qua 5 ha bat ky loai rimg khac vi didu nay
s& dan t6i viéc giai toa mit bang cap qudc gia trong rimg phong ho theo Nghi dinh
18/2015.
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. Nhiéu tdc dong méi truong nho, trén quy méd hep va mang tinh tam thoi lién quan dén viéc
xay dung/khdi phuc co sd ha ting néng thén quy mé nhod

Tuong tu, nhin chung viéc dau tu co s¢ ha ting nong thon quy mé nho nén tip trung vao nang

cap co so ha ting hién c6 hon 1a xdy méi. Nhimng tic dong méi truong nho do céc tiéu dy an

nhu vy gay ra c6 thé gdm bdi ling dat dudi sudi, c6 thé tran hod chét, ciing nhu 6 nhiém khong

khi va tiéng 6n.

d.  Céc tac dong moi trudng nhé va quy méd hep lién quan dén cac hoat dong hd tro sinh ké
Mot s6 mé hinh hd trg sinh ké c6 thé gdy ra mot s6 tac dong méi truong twong dbi nhé. Vi du,
nhiéu mé hinh néng nghiép c6 thé doi hoi phai sir dung phan bon va thude trir sau, sir dung
nhiéu nudc hodc gay 6 nhidm trong qua trinh ché bién. Nhing tac dong c6 hai d6 can duoc quan
1y va giam thiéu thong qua huéng din k¥ thuat vé cac phuong phap san xuit bén vimng trong
qua trinh thuc hién.

6.2 Nhirng xem xét vé xa hoi va tac dong c6 thé xay ra

(1) Tac dong xa hoi tich cuc

Maic du muyc ti€u chinh ctia Dy an la cai thién rung dau nguon nhung Dy an nay du kién cling
dong thoi tao ra mét so 1gi ich xa hoi, vi du nhu:

B Cai thién co s& vat chit cho cac cong dong nghéo dia phuong thong qua cai thiénco s¢
ha tang nong thon;

B Cai thi¢n kha nang tai chinh thong qua tao vi¢c lam va co héi tang thu nhap cho cac
cong dong nghéo dia phuong;

B Ting co hoi cai thién sinh ké thong qua hd tro ting cuong niang luc va dao tao nghé
trong cac hoat dong phat trién sinh ké; va

B Cai thién diéu kién tu nhién thong qua tang cuong cac dich vu cua h¢ sinh thai.

(2) Tac dong xa hoi ti€u cuc

Céc tac dong hodac rui ro xa hoi tiém tang cua cac hop phén du an dugc xac dinh nhu trinh bay
trong Bang I1-6-4 kém theo B4o cdo nay dua trén két qua sang loc va xac dinh pham vi so bg
cua cac tac dong co thé xay ra..

Nhin chung, cac van dé can xem xét vé xa hoi dang quan tdm hon so vdi cac van dé vé moi
truong. Nhu dd mo ta trong Chuong 1 Phan II ctia Bao cdo nay, ving Tay Bic 13 noi sinh sdng
ctia nhiéu cong déng va nhom dan toc thiéu sb, ho chiém da sd trong s6 cac ho gia dinh bi anh
hudng boi Du an. C6 thé co nhitng van dé nghiém trong lién quan dén chinh sach an toan xa
hoi gan v6i quyén sir dung dét va rimg va c6 thé anh huong t6i sinh ké ciia nhimg ngudi nay,
trong d6 nhiéu ngudi thudc nhém nghéo nhét va dé bi ton thuong nhéat & Viét Nam, va ciing 1a
nhitng nguoi phu thudc nhiéu vao dat rimg va tai nguyén rimg. Nhiéu chi tiét va giai thich vé
bdi canh kinh té-x3 hoi nhay cam, phtrc tap cling nhu céc van dé cu thé cua cac tinh muc tiéu
duogc dua ra trong Khung Quan 1y Mai truong va Xa hoi (ESMF) do Doan khao sat chuan bi du
an xay dung (xem Phu luc I cia Béo céo cudi cung). Mot s6 ¥ chinh vé cac van dé vé xi hoi
dugc tom lugc dudi day.

a. Tai dinh cu ngodi v mudn (di doi vat chét)

Trudc hét, phai ndi ro 1a Dy an s& khong c6 cac hoat dong di doi vat chat doi vdi cac hd gia
dinh.
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b. MAt tai san hodc tiép cin t&i tai san (dat — thu hoi dat)

Khia canh tai dinh cu ngoai ¥ muén nay trong Dy 4n dé xudt lién quan t6i hai loai tinh huéng
thu hoi dat:

B MAit dat san xuit noi ho gia dinh di c6 quyén sir dung dat hop phap/chinh thirc; va
M Mit dat san xudt noi ho gia dinh khong c6 quyén sir dung dat hop phap/chinh thuc.

Tinh hinh s& hitu dat va dat rimg & TAy Bic Viét Nam cuc ky phirc tap, nhay cam va c6 nhiéu
khoang "xam". Mic du nhom khao sat da c6 gang dé tim hiéu cac tinh hudng khac nhau & cac
ving du 4n, nhung van rat khé dé nhom c6 thé ndm duoc birc tranh tong thé vé cac van dé so
hiru dat dai (bao gdm ca viéc str dung theo phong tuc tp quan) & cac ving du an. Do han ché
vé thoi gian khao sat, s6 luong cac ving rong 16n va nhiéu tinh huéng phtic tap & cac khu vuc
khéc nhau, can c6 cac cude khao sat sdu va chi tiét hon méi co thé hiéu duge rd vé nhiing van
dé nay khi du an duoc phat trién hon.

Poan khao sat dd 1am hét sirc minh dé ¢ ging hiéu dugc nhitng tinh hudng khac nhau trong
ving du 4n va can phai néu bat va giai thich cac vin dé ¢ day. Tuy nhién, do thoi gian ciia cude
khéo sat han ché, do sb lugng 16n cac vung va tinh hinh phtc tap tai nhiéu vung nén mot )
nhitng van dé doi hoi phai nghién ciru chi tiét hon khi du 4n duoc tiép tuc phat trién.

i) Mat dat san xuit noi ho gia dinh d4 c6 quyén sir dung dit hop phap/chinh thic

Van dé an toan nghiém trong nhét dbi voi du 4n 1a kich ban c6 thé xay ra trong d6 dat
dang & giai doan nao trong qua trinh giao chinh thirc cho ho gia dinh hodc cong dong lai
duoc giao hodc giao lai cho cac BQLR duoc hd trg boi du 4n

Dé xuét du an ban dau dy dinh yéu ciu hodc dé nghi giao dét giao rimg (GPGR) c6 thé
12 mot hoat dong hodc hoat dong tiém ning trong hop phan (kiém ké va quy hoach rimg).
Ngay tur giai doan dau cua cudc khao sat chuan bj du an di cé kién nghi loai bo hoat
dong nay khoi thiét ké ciia dy an von vay vi nhiéu 1y do, khong chi vi cac hoat dong d6
thuong kéo dai, gian khd, kho thuc hién, ton kém, vv ma con do cin nhéc vé xa hoi va
c6 thé phai thu hdi dat ciia ngudi dan toc thiéu sd, ma viéc d6 a) cAn phai tranh noi nao
¢6 thé theo hudng dan cua JICA va b) nhiéu kha ning c6 nghia 1a du 4n s& phai thay d6i
phan loai thanh loai A. Do do ké hoach cua du an do nhom khao sat dé xuét khong bao
gdm cac hoat dong lién quan dén giao dt rimg, néu co, nhom dé xuit cé cac hoat dong
tham van véi cong d@)ng dia phuong can thiét cho viéc thue hién du an & céc khu vuc d3
duoc giao cho cong ddng dia phuong. Kién nghi nay hién van giit nguyén va duoc nhic
lai & day: Dy an von vay nay khong nén tai trg cho bat ky viéc giao (hodc giao lai) dét
rung nao.

Tuy nhién, can luu ¥ trong Béo céo nay 1a di sao qua trinh GDGR c¢6 thé dang dugc tién
hanh & cac tinh dy an, c6 anh huong & muc do nao do boi du an (duoc lua chon 1a céac
vung du an) du ching khong truc tiép lién quan dén céc hoat dong cua dy an. Nhu vay,
theo danh gia ctia chiing t6i, GDGR can dugc xem xét trong bdi canh cac hudng dan cua
JICA, ngay ca khi viéc giao dat c6 thé s& hoan thanh trudc khi bat dau giai doan thuc
hién von vay. Tuy nhién, day chinh la khoang xam dau tién, tic 13 cac huéng din cia
JICA khong néu 18 vé cach thirc xtr Iy nhimng tinh hudng nhu vay (trong d6 c6 nhimng
hanh dong lién két va/hodc lién quan dén viéc thuc hién dy an vén vay, nhung khong
dugc tai trg bang du an von vay), ciing khong co hudng dan 16 rang quy dinh cu thé ¢
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diém nao 14 phai hoan thanh nhitng hanh dong/bién phép lién két d6 trude khi thuc hién
vbn vay dé khong can phai ap dung cac chinh sach dam bao an toan cua JICA

Pé lam 15 hon vé bdi canh tai cac tinh du an, c6 mot sb BQLR dang hoac c6 thé hién
dang trong qua trinh tich tu ruong dét, dac biét 1a & tinh Pién Bién (vi du: cac BQLRPH
Dién Bién, Tuin Gido, Muong Cha va BQLRPD Mudng Phing). Viéc giao dat giao
rimg cho ciac BQLR hién dang duoc thyuc hién dé quan 1y va kiém soat rimg hiéu qua
hon, tao diéu kién thuan loi cho viéc chi tra tién DVMTR va, mot phﬁn tham gia vao du
an von vay ctia JICA. Tai cac khu rimg phong ho, mot trong nhiing 1y do co ban dé thic
day giao dat giao rimg 1a quy dinh hién hanh cia BNN&PTNT vé quan Iy ring phong
ho, quy dinh rd rang BQLRPH phai duoc giao quan 1y trén 5.000 ha rimg phong ho dé
dugc dang ky chinh thirc. Mttc d0 ma du an anh hudng td1 dong luc ctia ho thi chua that
16 rang, nhung c6 thé co kha niang dy an c6 thé thuc ddy sy quan tim cua cac So
NN&PTNT vé giao dit giao rimg cho cac BQLR nhu mot tiéu chi lya chon céc ving
muc tiéu dau tién dugc giao chinh thirc cho cac BQLR.

Cac RPH va RPD sau c6 thé c6 van dé vé mau thuin quyén sir dung dat, mic du hién
tai tinh hinh thyc té con chua rd do thi€u nhi€u thong tin.

B Dién Bién RPH Dién Bién, RPH Tuén Giao, va KBTTN Mudng Phing

B Sonla RPH Quynh Nhai

B HoaBinh KBTTN Ngoc Son — Ngb Ludng
Tinh hinh cua cac vung muc tiéu ké trén dugc néu trong Phu luc I cua Béo céo cudi cung,
tuy nhién van can tién hanh khéo sat chuyén sau nham 1am rd cac chi tiét vé hién trang
ciing nhu kha nang thu hdi dat trude khi chinh thirc dwa cac khu vuc nay vao ving du
an. Xem xét cac quan ngai vé nhirng rii ro xa hoi tiém an dd mo ta & trén, nhom khao
sat dd tu van cho S& NN&PTNT Dién Bién, Son La va Hoa Binh khong tién hanh qua
trinh giao dat rimg cho du an dé xuét thé hién rang ving ma viéc giao dit rimg cho cac
BQLR dang duoc tién hanh c6 thé bi loai khoi danh sach ving du 4n mic du cac ving
da giao cho cong ddng dia phuong co thé duogc lya chon 14 ving duy an.

ii) MAt dat san xut noi ho gia dinh khong c6 quyén str dung dit hop phap/chinh thirc

Du an d& xuat mot dién tich dang ké cho cac hoat dong tréng rung va KNTS. Nhiéu dién
tich trong d6 nam trong chi gidi cac khu dat di duoc chinh thire giao cho cic BQLRPH
hoac BQLRDD. Do dé, nhin chung cac BQLRPH hoac BQLRPD la chu ring ‘hop phéap’
va theo luat c6 quyén dua ra cac quyét dinh str dung dat nhu viing nao dé trong rimg va
KNTS. Tuy nhién, nhung trén thuc t& nhiéu khu vuc thudc cac BQLRPH/BQLRDD nay
hién dang rai ric xen lan voi dat dang canh tac hodc dang & cac giai doan phuc hdi khac
nhau trong chu trinh du canh truyén théng ¢ nhiéu nhém dan toc thiéu s séng trong
hodc gan cac vung thude cac BQLRPH/BQLRDD d6. Trong nhiéu trudng hop, dat da
bi chuyén dbi trai phép boi nhitng ngudi méi di cu dén hodc nhitng ho gia dinh méi. Tuy
nhién, cac ho dan toc thiéu sd c6 thé c6 doi hoi “hop 1y” d6i voi dat ma ho van nim
quyén so hitu theo truyén théng hodc thong 1¢ tir nhiéu thé hé, trude khi thanh 1ap cac
BQLRPH/BQLRDD, hoac tham chi cd Nha nudc Viét Nam hi¢n dai, nhung nhitng doi
hoi d6 chua bao gid dugc chinh thirc thira nhan. Trong trudng hop nay, néu du an quyét
dinh tréng rimg trén dat “trong” hodc dat “suy thoai” thi c6 thé 1 thu hdi mot khu dat
néng nghiép san xuit ctia ho gia dinh nao d6. Nhitng dién tich d6 v6i dat doc va can cdi
can phai bo hoang dé phuc hdi trude khi bat dau san xuét lai . Vi vay, trong rimg c6 thé
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dan t6i han ché sinh ké va mét an ninh lvong thuc cua déng bao dan tdc thiéu sb. Van
dé nay thuong thdy & tat ca cic vung trong du 4n va ndi chung ¢ trén khip ving mién
nui Tay Bic.

Do d6, dé xudt giai quyét tinh trang nay thong qua tham véan, dam phan va quy hoach str
dung dat chi tiét c6 su tham gia trong qua trinh thuc hién. Truong hop c6 mot mau thuin
16 rang dan dén mat tai san san xuat va sinh ké thyc té thi can loai bo dét d6 ra khoi ké
hoach tréng rimg/KNTS. Theo cach nay c6 thé tranh duogc tai dinh cu ngoai y mudn
(bao gdm thu hoi dat).

C. M4t ngudn thu nhap hodc sinh ké

Viéc mét dat (ca dat chinh thic thudc so hitu ciia ho gia dinh va dat dang sir dung khong chinh
thirc) s& c6 tac dong truc tiép dén sinh ké va ngudn thu nhap ddi voi cac ho gia dinh déan toc
thiéu s6 nong thon ving cao nghéo trong ving du 4n. Cac ho gia dinh gan nhu tat ca va hoan
toan phu thudc vao néng nghiép trén nuong 13 ngudn thu nhap chinh ciing nhu dé dap tmg nhu
cau sinh ton cua ho. Vi vay, bét ky viée mét dat san xuit nao déu co thé co tac dong dang ké.
Tuy nhién, nhitng ngudi sin sang hoic déng v st dung dét cua ho (hodc chinh thirc sé hitu hodic
sir dung khong chinh thirc) ciing déu duoc ky vong ting thu nhap dang ké tir cac hoat dong cuia
dir 4n va c6 thé ¢ thu nhap lién tuc tir cac ngudn tai nguyén ring ciing nhu DVMTR ngay cé
sau du 4n thong qua cac hop déng ddng quan 1y véi cac BQLRPH/BQLRPD.

Hon nira, mot loat cac giai phap hi€u qua cho viéc phuc hoi nguén thu nhép hodc sinh ké can
duogc kiém tra va thyc hién nhu 12 mét trong cac hop phan cia du an; do vay co thé xem la
ngudn thu nhép va diéu kién sinh ké cua cong dong dia phuong, cu thé 12 nhimg nguoi tham gia
vao du an co thé dugc ting thém trong thoi gian thuc hién du an.

d. Han ché tiép can t¢i viing duoc bao vé dan t6i tic dong tidu cuc t6i thu nhap va sinh ké

Dy 4n nay bao g@)m mot s6 khu vuc duoc bao vé. Tai tat ca cac vung déu co déng bao dan toc
thiéu s cu tra trong va’/hodc & ngoai vi cua cac khu vuc dugc bao v€. Nguoi dan dia phuong
tiép tuc canh tac (thuong trai phép) trong chi gidi ciia cac khu vuc duoc bao vé nay va ho ciing
phu thudc vao ngudn tai nguyén thién nhién cta cac khu vuc duoc bao vé ndy véi nhidu mirc
d6 khac nhau. Mic du du 4n s& dau tu cho mét sé hanh dong va bién phap nham tdng cuong
bao vé rimg, nhung khong c6 nghia 1a nhitg hanh dong d6 s& din dén tang thém nhiéu han ché
d6i voi cac cong ddng dia phuong lién quan dén nhitng van dé di thao luan & trén dbi véi cac
ho gia dinh c6 dat nong nghiép nam trong cac khu vuc dugce bao vé nhung khong duoc giao
chinh thuc hay hop phép.

€. Khong duoc tiép can va/hodc phan bd khong déu céc loi ich (va chi phi) du 4n:

Co nguy co la cac xa va thon ban dugc chon (cling chinh la nhitng xa da dugc hudng lgi tir cac
chuong trinh/dy an khac) vi ly do dé thuén tién hodc d& thuc hién, va/hodc 1gi ich tir du 4n lai
tap trung vao cac ho gia dinh von d3 kha gia (vi du ho c6 di¢n tich canh tac 16n hon), khién cho
nhiing ho thudc loai ho/nhém ho nghéo hon hodc dé bi ton thuong hon bi gat ra ngoai. Trong
qué trinh tham van v&i cac bén lién quan tai hién truong, cac bén tham gia ciing bay t6 lo ngai
nay vé viéc lua chon céac x4, thon ban muc tiéu cling nhu nhom huong 1gi ctua dy an.

f. Tham vAn va tham gia diy du va hiéu qua:
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Do Du an tap trung chii yéu vao phat trién rimg va s& duoc thuc hién thong qua cac BQLRPH/
BQLRPD nén c6 lo ngai 1a viée thyc hién du 4n c6 thé theo hinh thirc chi dao tir trén xudng va
cac cong dong dia phuong sé& bi coi 13 lao dong 1am thué don thuan.

Tham van ban dau véi cac bén di dugce tién hanh trong qua trinh khao sat chuan bi dyu 4n va
quy trinh tham van nay can dugc duy tri trong sudt qua trinh thue hién du an, va néu duoc ciing
can c6 tham véan sau va k¥ ludng hon & cép co s& v6i ngudi dan dia phuong. Diéu nay dic biét
quan trong trong giai doan lap ké hoach ban dau cho cac hoat dong cua du an tai hién truong
va 1a cach dé c6 duogc sy tng ho cua cong dong dia phuong dbi véi cac can thiép cua du 4n,
nhat 13 khi lién quan t6i vi tri cho cac hoat dong trong rimg va KNTS.

Ngoai viéc tham van, sy tham gia hiéu qua cta nguoi dan dia phuong trong cac hoat dong ctia
Du 4n ciing rat quan trong do viéc nay s& gitip ngudi dan c6 thé tré thanh bén lién quan thuc su,
nhitng ngudi déng vai trdo quan trong trong bao vé va phat trién rimg tai khu vuc nay trong
tuong lai.

Q. Céac van dé veé gioi:

G161 la mgt xem xét quan trong trong cac hoat dong bao vé va phat trién rung tai Viét Nam.
Nam gi6i va nit giéi thudng c6 sy phan cong lao dong theo gidi lién quan dén quan 1y, bao vé
va str dung rimg. Giéng nhu ¢ nhiéu ving néng thon tai cac nuéc Pong Nam A khac, phu nir
tai cac ving sdu, ving xa thuong bi gat ra ngoai qué trinh 1ap ké hoach va ra quyét dinh lién
quan dén tai nguyén ciing nhu nhiéu hoat dong khac, do hé théng quyén st dung dat thuong la
gia truong (nam giGi lam chit), tin ngudng van hoa nam giGi thong tri, ciing nhu it ¢6 nit giGi o
cac vi tri quan 1y ring tai cac co quan chtrc nang, mic du phy nit ciing tham gia rat nhiéu mang
trong nganh 1am nghiép va thuong c6 nhiéu kién thirc vé rat nhiéu khia canh khac nhau trong
quan 1y rung.

Mot yéu td khac dac biét lién quan téi cac nhom dan tdc thiéu sd tai nhiéu noi & mién nui Tay
Bic 1a tré em gai it duoc di hoc hon va thuong bé hoc sém hon tré em trai. Diéu nay két hop
v6i i) nhitng han ché khac vé vai tro cta nit gidi trong gia dinh va cong dong, Va ii) han ché tiép
xuc véi cac cong dong bén ngoai thuong din t6i viée phu nit dan toc thiéu sb trong ving nay
thuong it néi dugce tleng Vigt, tir d6 lai cang han ché hon nhan thire va kién thie cling nhu su
tham gia ctia ho trong cac hoat dong cia x4/thon ban. Do dé, diéu quan trong 1a phai tich cuc
16i cubn phu nir tham gia vao cac hoat dong 1ap ké hoach phat trién rimg va phat trién sinh ké
trong khuén kho duy 4n.

6.3 Quan ly va giam nhe rai ro méi trwéng va xa hoi

6.3.1 Lwa chon cac cong cu dam bao an toan phu hop

Huoéng dan cia JICA va cac dieu khoan tham chiéu (TOR) cho cudc khao sat chuan bi dy an
cho thay vo1 mdt dy an c6 tinh chat tuong tu nhu dy an dé xuat, c6 thé can cac cong cu dam
bao an toan sau dé quan ly rui ro vé mat moi truong va xa hoi.

B K& hoach quan 1y méi truong va x3 hoi (va du thao ké hoach giam sat)
B K& hoach Tai dinh cu (néu can)

B K& hoach ngudi dan ban dia (IPP)
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Do dy an can c6 mot cong cu thich hop dé quan 1y va giam thiéu cac tac dong/rai ro vé moi
truong va xa héi da xac dinh theo yéu cau dbi v6i mot du 4n Nhom B nén Poan khao sat chuin
bi du 4n d3 tién hanh danh gia va xem xé€t cac cong cu dam bao an toan da néu ¢ trén dé chon
ra mot cong cu phit hop nhat dé ap dung trong bdi canh nay. Két qua danh gia nay duogc tom tit

dusi day.

Muc
a. Khung Quan 1y
Mai truong va
Xa hoi (ESMF)

Danh gia cac cong cu ddm bao an toan phu hop

Dénh gia

Theo danh gid ban dau, ket qua chinh cua cong tic nghién clru moi truong va xa hoi 1a mot
Khung Quan ly Moéi truong va Xa hoi tong hop (ESMF) chur khong phai mt Ké hoach
Quén ly Méi truong va Xa hoi (ESMP). Ly do danh gia nhu vay 1a vi du 4n s€ c¢6 nhiing
can thiép va hoat dong trén nhiéu mat, va s€ duoc trién khai tai nhiéu dia diém, dong thoi
nhiéu hoat dong cta dy 4n van chua dugc xac dinh r6 rang chi tiét (vi tri trién khai, quy
mo/pham vi cua hoat dong), khong giong nhu mot du 4n xay dyng ha tang dién hinh. Do
do, trong giai doan chuén bi du an néy, khong thé danh gié chinh xdc dugc céc tdc dong vé
mdi truong va xa hoi dé dé xuét céac bién phap quan ly va gidm th1eu phu hop. Tuy nhién,
diéu kha thi hon la 1) danh g1a rat nhiéu loai hoat dong, 11) cung cap huéng dan ve kich
thuoc/pham vi/quy mo cuia cic tleu du 4n, va iii) phac thdo cac bién phap/quy trinh dé quan
1y va giam thiéu bét ky rui ro tiém an nao lién quan dén hoat dong do trong qua trinh thuc
hién. Do vy, huéng din quan 1y va giam thiéu rii ro vé moi truong va xa hoi duoce xay
dung.

Khung Quan ly Méi tnrong va Xa hoi (ESMF) s& bao gdm nhiéu bd quy trinh, tuy nhién
dé thuan tién cho ngudi sir dung, nén dugc bién soan thanh mot tai lidu, bao gdm cac bién
phép dé loai trir cac tiéu dy an c6 tac dong 16n, cac quy trinh danh gia va gidm sat vé moi
truong, hudng dan tham van va tham gia cua nguoi dan va co ché giai quyét khicu nai.

b. K€ hoach Tai
dinh cu:

K¢é hoach/Khung T4i dinh cu s& khong dugc lap vi du kién khong c6 hoat dong di doi nao
trong Du 4n nay (cling khong c6 1ién h¢ v6i du an), hay hoat ddng tai dinh cu ngoai y muon
6 quy mo 1on.

Huéng dan cta JICA khong néu rd dinh nghia thé nao 1a ‘tai dinh cu ngoai y muén’, va
trong vin ban ciing chi cha yéu dé cap dén di doi vé mat vat ly. C6 thé bién luan la do vé
nguyén tac huéng dan cta JICA thong nhat véi hudng dan cua Ngan hang The gidi va cac
to churc phat trién da phuong lon khac, tai dinh cu ngoai y muon ciing c6 thé bao gom 1)
mat tai san hodc tiép can toi tai san; ii) mat nguon thu nhép hodc phuong tién sinh ké, du
c6 hay khong vigc nhung nguoi bi anh huo‘ng phal chuyen t61 mot vi tri khac; hodc iii) su
han ché ngoai y muon vigce tiép can toi cac vuon quoc gia hodc khu bao ton duoc quy dinh
theo phép luat, dan t6i cac tac dong tidu cuc dbi véi sinh ké cua nhirng nguoi bi di doi. Nhu
vy, trong truong hop nay, cd thé phai xay dung ké hoach hay khung tai dinh cu. Tuong
tu, cﬁng c6 the phéi 1ap mot ké hoach hanh dong tai dinh cu tom tat (A-RAP) doi véi nhitng
du an c6 thé xay ra tai dinh cu ngoa1 ¥y mudn ¢ quy md nho.

Trong du 4n nay, du kién khong co6 bat ky loai tai dinh cu ngoai y mu6n nao ching nao qué
trinh va thi tuc FPIC duoc dién ra va danh sach klem tra loai trir duoc st dung day du trong
qua trinh lya chon vung du 4n va pham vi clia cac tiéu du an.

C6 kha ning xay ra mot s6 van dé vé thu h01 dat khong chinh thtrc mang tinh nhay cam tai
mot sO RPH va RPD, nhiing noi c6 cac van dé mau thuan dat dai am 1, trc 1a vigc co the
thu hdi dat khong chinh thtre g1ao cho céc ho gia dinh hoac cong dong nhung ho doi quyen
str dung trén co s¢ theo tap quin hodc trnyen‘thong aé 'grong rimg va KNTS , song lai c6
khiéu nai. Theo d€ xuat, noi nao xdy ra van dé nay thi can phai duoc giai quyeét th()ng qua
tham van va quy hoach str dung dat co6 su tham gia cua nguoi dan, trong d6 mot hg gia
dinh/cong dong bi anh huong c6 thé dong y (hodc khong) cho thu hoi dat ty nguyén dé doi
lay 1a dugc hudng loi tir du an (va/hodc cac loi ich lién quan khéc, vi du nhu dugc chi tra
DVMTR) Neéeu ho gia dmh/cong dong khong dong y va co the cung cap day du bang ching
vé tinh x4c thyc trong viéc doi quyén sir dung dat cta minh, thi 4t d6 s& khong duge chon
hodc str dung cho hoat dong trong mng/KNTS Theo cach nay, tai dinh cu ngoai y muén
s€ dugc loai trir khoi cac hoat dong ctia Dy an va/hodc dugc giai quyet thong qua Huong
dan tham van va tham gia, trong d6 bao gdm quy hoach st dung dat c6 su tham gia ctia
nguoi dan.

Cudi cung, dy an s¢ khong hd trg bat ky hoat dong nao trong khuon khd dy an ma lam tang
dang ké cac han ché tiép can. Nhu da néu ¢ trén, co6 khd nang xdy ra mét tai san, mat tiép
can t6i tai san va/hodc mat tiép can voi cac phuong tién sinh k&, tuy nhién nhin chung du
an sé& tranh, kiém soat va giam nhe viéc nay thong qua thue hién Khung Quan ly Moi truong
va Xa hoi (ESMF).

c. Ké hoach Phat
trien dan tc thiéu
s6 (EMDP)

Viét Nam khong str dung thuat ngit nguoi dan ban dia dé néi dén nguoi dan trong pham vi
1anh tho. pr nhién, Vi¢t Nam c6 cong nhan ‘nguoi dan toc thiéu s6 hodc cac nhom dan
toc thiéu s6’. Cac nhém thiéu s ndy cé nhi€u dic di€ém tuong dong v6i dinh nghia ‘ngudi
bén dia’ (IPs), va nhin chung céc t6 chic phat trién quc té 1on deu ap dung chinh sach lién
quan dén ngudi dan ban dia va yéu ciu phai xdy dung mot K& hoach phat trién déan toc
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Muc Danh gia

thi€u s6 (EMDP) cho bat ky du 4n nao c6 anh hudng t6i cac nhom dan tde thi€u so tai Viét
Nam.

Déi voi du an nay, khong c¢6 EMDP riéng vi hai 1y do: 1) vi Iy do glong nhu & trén rang
Khung Quadn ly moi tryong va xa hoi dugce chon vi trong thoi gian khao sat ngan khong thé
xay dung dugc mot ké hoach cu thé trong thoi gian khao sat chuén bj ngan, danh gia tac
dong clia tat ca cac ving, ddc biét khi chua the chic chin vé cac hoat dong va vi tri chi tiét;
va ii) do nguoi dan tdc thi€u so chiem da s6 dan cu trong vung du an. Thay vi mot EMDP
hay ESMF thi cac van dé dan toc thiéu 80 duoc long ghep day du vao ESMF va thu tuc
thye hién dy 4n dé tranh trung ldp va nham 13n — s& rd rang hon va dé& tuan theo hon 13 co
mot ESMF va mot EMDP.

Nguon: Doan khao sat chuan bi dy an ciia JICA (2016)

6.3.2 Téng quan vé Khung Quan ly Méi trwdng va Xa hoi

Khung Quan 1y Moi trudong va Xa hoi (ESMF) tong hop duoc xay dung nham dam céc tac dong
tiéu cuc vé moi truong va Xa hoi co thé xay ra lién quan t6i du an duoc giai quyét thoa dang
theo huéng dan cua JICA vé céc nghién ctru vé moi truong va xa hoi, cling nhu céc chinh séach,
luat phap va quy dinh lién quan cta phia Viét Nam. Toan bo ESMF véi cac bién phap va quy
trinh chi tiét dugc trinh bay Phu luc I ctia Béo céo cudi ciing

Muc ti€éu cua ESMF 1a kiém soat cac tac dong tiéu cuc cb thé Xéy ra bang cach xay dung mot
hudng dan bao gdm mot bo cac quy trinh va blen phap tuong d6i don gian nham hd tro quan Iy
moi truong va xa hoi mot cach phu hop, bao gdm ca kiém soat rai ro tir cac tic dong moi truong
va xa hoi, lién quan dén cac hoat dong duoc du an tai trg.

ESMF tdng hop bao gdm céc phan sau.

1) Bang kiém tra loai trur: Loai trir cac hoat dong va/hoac dua ra diéu kién nham dam
bao pham vi va quy mo6 tac dong cua dy an khong vuot qua quy dinh theo phan loai
(truong hop du an nay 1a Nhom B).

2) Quy trinh quén Iy va gidm sat méi treong: Dua ra huéng dan cho viée dap tng cac
yéu ciu vé quy hoach méi trudng trong kiém soat va giam nhe cac tac dong do viéc
phat trién co s¢ ha tang 1am sinh va co s¢ ha tang nong thon quy mé nhé c6 thé gay ra,
cling nhu giam sat cac tac dong co thé xay ra do.

3) Khung tham gia ciia cng ddng: Pua ra huéng dan cho quy trinh tham van ty do,
trude va duge cung cap dy da thong tin (FPIC), cho sy tham du va tham gia cta cac
bén lién quan va duoc dung dé dap ung yéu cau 1ap ké hoach phat trién dan toc thiéu
s6, trong d6 bao gdom:

B Hudng dan danh gia xa hoi;

B Hudng din tham van tu do, trude va duoc cung cap day du thong tin (bao gdm quy
hoach str dung dt c6 su tham gia ctia ngudi dan va viée cac ho gia dinh/cong dong
giam sat quy hoach);

B Tiéu chi lya chon thon ban; va

B Ticu chi lya chon nguoi huong loi.

4)  Co ché giai quyét khiéu nai: Phac thao co ché va quy trinh giai quyét cac khiéu nai lién
quan dén dy an.
(1) Ké hoach Quan Iy Méi truong
Vé nguyén tac, mic du khong c6 tac dong X4u dang ké nao du kién phat sinh tir du 4n, mdt $6
tac dong nho vé xa hoi va moi trudng van c6 thé xay ra nhu mo ta trong cac Bicu I1-6-1 dén
I1-6-4. B¢ dam bao cac tdc dong xau c6 thé duogc giam thi€u va loai bo trong thoi gian thyc hién
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dur 4n, nhom khao sat dd kiém tra va dé xuét cac bién phap giam thiéu va thuc tién quan 1y voi
cac hang muc mo truong twong ung. Bang dudi day cho thay cac giai phap giam thiéu va thuc
tién quan ly duoc dua ra/ap dung trong giai doan van hanh va xay dung cac hoat dong du 4n,

cu thé 1a cac hoat dong lién quan dén xay dung co so ha tang.

Ké hoach quan ly méi trwéng/ Quy tic méi trwdrng thuwe tién

;l"ac dong moi truong tiem P2 xubt gidm nhe Trich Chi phi

an ¢ nhiém

Giai doan xay dung

Tao bui/6 nhiém khong khi | - Nha thau thyc hién cac bién phép quan 1y bui dé dam bao | Nha thau bao gém trong
giam thiéu tao ra bui. chi phi xay

v Puong bui nude va cac khu vye xay dyung. dung
v’ Céc vét liéu bia dugc xép/luu trit dé tranh tiép xuc véi
gid.
v ngan chan cac loai dét, cat, vat liéu va bui bay rai rac
trong qu trinh van chuyén.

O nhiém nudc (Chat luong | - Khu virc vé sinh tam thoi hodc di déng phai duoc xdy cho | Nha thau bao gdm trong

nude) cong nhan. Nudc thai tir khu vire ndy phai dugc xa vao cac chi phi xay
bé chira d¢ dua ra ngoai khu vye dung

- Nudce thai d¢ xur 1y theo céc gia tri cho phép theo cac quy
dinh/tiu chudn ky thuat pha hop cua Viét Nam phai dugc
tich trit trong cac bdn chita va dem ra khoi khu vuc boi don
vi dugc cép phép thu chét thai.

Chit thai ran (Chét thai) - Tai cong trdng, nha thau s& cung cip cac thung rac, thung | Nha thau bao gdm trong

chira va tir chbi céc co s thu gomréc. chi phi xay
- Khong dot, chon lap hodic do chat thai ran. dung
- Tai ché cac vat liéu nhu cac tam go cho cac cong trinh kénh
muong, thép, gian gido, cac vat li¢u dong goi... s€ dugc thu
thap va tach theo ngudn réc thai dé tai sir dung
Hoéa chét hodc cht thai nguy | - Dau, dau nhon, vat liu lam sach di qua str dung dugc tich | Nha thau bao gdm trong
hai (Chét thai) trif trong cac bdn chira va dem ra khéi khu vuc. chi phi xay
- Céc hoa chat s€ duoc tich trit mot cach an toan va phu hop dung
bang viéc dong goi va dan nhan phu hop.

Bbi ling va thoat nudc (Dét) | - Cac khu vurc khong bi x4o tron boi céc hoat dong xdy dung | Nha thau bao gbm trong
s& duge duy tri & diéu kién hién tai. chi phi xy

dung

X061 mon dat - Tranh dao bdi ¢ khu vuc cat mé trong muia mua. Nha thau bao gdm trong

(Dit) - Bién phap phong ngira x6i mon dét phai chuén bi trude mua chi phi xdy
mua du’ng

Phuc héi cac khu vure bj anh | - Céc khu vire dugc gidi toa nhu khu vye tiéu hity, cac co so | Nha thau bao gém trong

hudng (Dit) trong khu vuc, lan trai cong nhan, khu vuc kho du trit, san chi phi xay
lam viéc va bat ky co s¢ tam thoi nao dung trong thoi gian dyng
xay dung cac cong trinh ctia du an s€ dugc phuc hoi bang
viéc tréng €0, tudi du nudc. ‘

- Cay s& dugc trong & dét da bi phoi nhiém va dét déc dé ngan
chan hodc 1am gidm sat 1o dét va gilr én dinh céc suon dbc.

Tieng On va do rung - Cac thiét bi phai co “giay chimg nhan kiém dinh phuong | Nha thau bao gdm trong
tién,” va “an toan ky thuft va bao vé moi trudng” phu hop chi phi xay
de tranh vugt qua phat thai tiéng on tir cac thiét bi bao dudng dung
cli ky.

- Phai dugc chinh quyén dia phuong cho phép trong trudng
hop thuc hién hoat dong vao ban dém.

Xdo tron do che phu tham | - Khu vuc bi giai phong mét bang can duoc giam thicu nhiéu | Nha thau bao gdm trong

thuc vét va tai nguyén sinh | nhét c6 thé. o chi phi xay

thai (H¢ sinh thai) - Viéc ap dung céac hoa chat dé phéa tham thuc vat khong dugc dung

phép.

- Hanh dong chit pha bét ky cay nao déu bi cAm trir khi hoat
dong d6 dugc cap phép 15 rang trong ké hoach giai phong
mit bang. ‘

- Hang r4o bao vé s& duoc 1ép dit khi can thiét dé bao vé cac
cy duoc bao ton trude khi tién hanh bit ky cong trinh nao
trong khu vuc.

- Nha thiu s& dam bao ring khong co hoat dong sin ban, by,
hay pha hoai céc loai thyc vat xdy ra trong khu vuc.
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"{éc dong moi trudmg tiém P& xuit giam nhe Trich Chi phi
an nhiém
Tuyén truyén voi cong dong | - Nha thau s& pho bién théng tin véi cong dong/nhém/céc dbi | Nha thau bao gém trong
dia phuong (Téi dinh cu) twong bi anh hudng boi viée xay dung (nhu chinh quyén, chi phi xay
doanh nghi€p dia phuong va cac hd gia dinh bi anh dung
huéng. ..) thong qua cac cude hop cong ddng trude khi tién
hanh xay dung.
- Nha thiu s& cung cép thong tin lién lac ctia can bo truyén
théng dé cac bén c6 quan tdm co thé nhan thong tin vé cac
hoat dong tai khu vuc, tinh hinh du én va két qua thyc hién
du an.
- Nguoi dan dia phuong s& duoc thong bao vé viée xay dung
va ké hoach 1am viéc, viéc tam ngit cac dich vu, cac tuyén
duong giao thong tam thoi.
- Bienr bao s& duoc dung 1én & céc khu vire xdy dung dé cung
chp thong tin v& du 4n.
An toan cho cong nhan va | - Nha thau s& dao tao cbng nhan vé cac quy dinh an toan khi | Nha thau bao gdm trong
cong cong (mdi truong lam van hanh va cung cap quan 40 bao ho cho céng nhan theo chi phi xay
vigc) quy dinh cua phdp luat Viét Nam. dung
- Hang rao, rdo chin, canh bdo nguy hiém duoc dat xung
quanh khu vuc xdy dung dé canh bao nguy hiém cho ngudi
dan.
- Nha thiu s& cung cip cac bién phép an toan khi lip dat hang
10, rao chén, bién canh béo, hé théng dén chéng tai nan giao
thong cling nhur cac rui ro khac cho nguoi dan va ¢ cac khu
vuc nhay cam.
- Lép dat cc tram cAp ciru, thiét bj an toan va bién canh béo.
Quan ly giao thdng (mdi | - Blen hi¢w/thong béo v6i hudng dan, 161 khuyén va canh bao | Nha thau bao gdm trong
truong lam viée) vé an toan s& dugc dit quanh khu vuc xay dung dé tao diéu chi phi xay
kién thuén loi cho giao thong di lai. . dung
- Céc bién phap kiém soat giao thong an toan bao gom cac ky
hiéu kénh rach/séng/dudng va ngudi cAm co hiéu s& dugc
ding dé canh béo céc diéu kién nguy hiém
Giai doan vian hanh
Chat luong khong khi/tiéng | - Céc co s¢ duge xay dung, dic biét 1a duong rimg, duong x3 | Céc BQLR/ | Bao gom trong
on/do rung s& thudng xuyén duge bao dudng ding cach. BQLDA chi phi van
tinh hanh
Chét lwong nudc - Cac co s¢ duoc xay dung, dic biét 1 co sé cip nude va thiy | Cac BQLR/ | Bao gdm trong
loi s& thuong xuyén dugc bao dudng ding cach. BQLDA chi phi van
tinh hanh
Tai nan - Céan bd ciia UBND x3/BQLR va cong dong lién quan s& | Cac BQLR/ | Bao gom trong
duoc dao tao vé bao dudng va van hanh. BQLDA chi phi van
tinh hanh

Nguon: Doan khao sat chuan bi dw an cua JICA (2016)

Chi tiét vé cac bién phap va thyc tién giam thiéu ap dung cho céac cong trinh xay dung véi co
s6 ha tang nong thon quy mo nho va co so 14m sinh nhu trong Phu luc -1 dinh kém véi Phén II
ctia B4o céo cudi cung.

(2)
Thuyc hién, giam sat va bao cdo dam bao an toan 1a mot phan khong thé thiéu trong thuc hién
dir 4n va can bo chuyén trach vé dam bao an toan cta tirmg BQLDA tinh va BQLRPH/BQLRDPD
s& duoc chi dinh dé chiju trach nhiém vé hoat dong nay. 0 giai doan 1ap ké hoach thuc hién cép
hién truong, can by dugc phan cong chiu trach nhiém bdo vé dam bao an toan tai cac
BQLRPH/BQLRPD phai dam bao rang cac Huéng din vé tham véan va tham gia duoc tuan thu
dang, VD dé dam bao cac cong déng dugc lua chon mot cach thich hop, danh gia xa hdi va quy
hoach st dung dét ¢6 sy tham gia dugc thuc hién theo cac yéu cAu d3 quy dinh dé can thiép phu
hop va c6 thé hd tro cong dong rong rai. Mdi yéu cau dam bao an toan ndy cé cac chi sd qua
trinh twong ung. Vi vay, nhi¢m vu cua can bd dam bdo an toan dugc phan cong 1a thu thap va

Ké hoach giam sat moi truong
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dbi chiéu cac biéu mau khac nhau dé cung cap bang chimg vé qua trinh tham véan va tham gia.
Ngoai ra, can bg do cling phai kiém tra ké hoach dé xuat so voi Danh sach kiém tra loai trir kém
theo Phu luc I (ESMF) cua Béo cdo cudi cung

Khi cac hoat dong cta du an dugc thidm dinh va phé duyét (c6 yéu cau giai phong mat moi
truong hay khong) thi can phai giam sat viéc thue hién cac hoat dong dé dam bao khong xay ra
tac dong moi truong va xa hoi va’hodc cac tdc dong do dugc quan 1y va gidm nhe thich hop. Vi
du, can bd cua cac BQLRPH/SUBQLR duogc phan cong chiu trach nhiém vé dam bao an toan
mdi trudng va xd hoi can theo ddi qué trinh thyuc hién cic hoat dong nhu xay dung/nang cap
duong 1am nghiép dé dam bao cac bién phap bao vé méi trudng lién quan dén phat quang cay,
chidu rong duong, quan 1y va str dung hoa chat va cac chit doc hai va cac bién phap an toan
khéac duoc nha thau thyuc hién trén thuc té.

Can b0 cua chinh quyén dia phuong, can bd mdi truong cia tinh va huyén, can bd k¥ thuat ciua
BQLDATU va céc dai dién tir cic NGO dia phuong, hop tac va td chure, va cac to chire doan
thé cua cong déng nhu cadc nhém xa hoi, Ho1 Phuy nit, Poan Thanh nién cling can theo ddi chat
ch€ viéc tuan thu cac bi¢n phap dam bao an toan trong thuc hi¢n dyu an/tiéu du an. Can tham
dinh ky/thuong xuyén dé x4c nhan nhimg tic dong tich cuc tir du 4n va bién phap giam thiéu
can duoc tién hanh dang cach boi cac nha théu/ngu(‘yi thue hién.

Bang dudi dy trinh bay dé xuit Ké hoach gidam sat moi truong, dic biét ddi véi co sé ha tang
lam sinh (duong l1am nghiép, tram bdo vé rung, choi canh Itra, duwong bang can Itra, vv) va co
s& ha tang quy mo nho (duong x4, cip nude, cong trinh thity loi) ma dy kién c6 thé gay ra tac
dong moi truong nhod tam thoi/co thé dao nguoc vé khong khi/bui, nguén nudce, hoa chat/chat
gay 6 nhiém, tiéng On, x4 chit thai trong qua trinh xay dung.

Ké hoach giam sat mai trwong (dé cai thién co’ sé ha ting 1am sinh va co s ha ting quy mé nhd)

Hang muc Thong sb Dia diém Phwong Tan suat Trach nhiém?2 | Tham tra
phap
Giai doan xiy dung
Tao bui/ O | Bui, bién phap Khu vyc tiéu | Khdosatva | 6 thang UBND x&/can b | Can b cac bién
nhiém khéng khi | gidm thiéu du 4n kiém tra cac bién phap an | phap an toan cua
dugc thuc hién truc quan toan cua BQLR BQLDA tinh (va
BQLDATU/tu
vén hd tro k§y
thuét)
O nhiém nuéc | Thay doichat | Khu vyc titu | Khdo satva | 6 thang UBND xa/can b | Can bo cac bién
(Chét lugng | luong nudc, du 4n kiém tra cac bién phap an | phap an toan cta
nuée) bién phap giam truc quan toan cua BQLR BQLDA tinh (va
thiéu duogc thuc BQLDATU/tu
hién vén hd trg ky
thuét)
Chat thai cimg | Khoi luong va Khu vye tiéu | Khado satva | 6 thang UBND xéd/can by | Can b0 cac bién
(Chét thai) loai chét thai du an kiém tra cac bién phap an | phap an toan cta
xdy dung, bién truc quan toan cua BQLR BQLDA tinh (va
phép giam BQLDATU/tu
thiéu duge thuc vén hd trg k§
hién thuét)
Héa chat hodc | dau, daunhon, | Khuvuctiéu | Khadosatva | 6 thang UBND x&d/can by | Can b0 cac bién
chat thai nguy | vatliéu lam du an kiém tra cac bién phap an | phap an toan cta
hai (Chét thai) sach, truc quan toan cua BQLR BQLDA tinh (va
bién phap giam BQLDATU/tu
thiéu duge thuc vén hd trg k§
hién thuét)

2 BQLR s& duoc hd tro bai NREO khi dwoc yéu cAu. Hinh thirc gidm sat don gian s& do céc tu vn hd tro k§ thuat soan
thao va dugc BQLR 4ap dung tai hi¢n truong.
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Hang muc Thoéng sb Dia diém Phuwong Tan suat Trach nhiém?2 | Tham tra
phap
Boi lang va thoat | bi¢n phap giam | Khu vyc ticu | Khao satva | 6 thang UBND xa/can by | Cén bd cac bién
nude (Dat) thiéu duoc thuc | du an kiém tra cac bién phap an | phap an toan cta
hién truc quan toan cua BQLR BQLDA tinh (va
BQLDATU/tu
vén hd tro k§
thuét)
X061 mon dat Giam sat truc Khu vyc tiéu | Khdosatva | 6 thang UBND xa/can by | Can bo cac bién
(Dit) quan dong chdy | du én kiém tra cac bién phap an | phap an toan cta
nudc mua, bién truc quan toan cua BQLR BQLDA tinh (va
phép giam BQLDATU/tu
thiéu duoc thuc vén hd trg ky
hién thuét)
Phuc hoi cackhu | bién phap gidm | Khu vuc tiéu | Khao satva | 6 thang UBND x&/can b | Can b0 cac bién
vuc  bi anh | thidu dugc thuc | du 4n kiém tra cac bién phap an | phap an toan cta
huong(Dét) hién truc quan toan cia BQLR | BQLDA tinh (va
BQLDATU/tu
van hd tro ky
thuét)
Tiéng on va do | Tieng on, khicu | Khu vuc tiéu | Khao satva | 6 thang UBND x&/can b | Can bo cac bién
rung nai cua nguoi du an kiém tra cac bién phap an | phap an toan cta
dan dia truc quan toan cua BQLR BQLDA tinh (va
phuong, bién BQLDATU/tu
phép giam van hd tro ky
thiéu duoc thuc thuat)
hién
Xao tron d6 che | San ban dong Khu vyc tiéu | Khdosatva | 6 thang UBND x&d/can by | Can bo cac bién
pht tham thyc | vat hoang da, du 4n kiém tra cac bién phap an | phap an toan cta
vat va tai nguyén | chit cdy trai truc quan toan cua BQLR BQLDA tinh (va
sinh thai (Hé | phép, bién phap BQLQATU/tu
sinh théi) giam thiéu van ho tro k¥
duoc thuc hién thuét)
Tuyén  truyén | Khiéu nai cua Khu vyc tiéu | Khdosatva | 6 thang UBND x&/can by | Can bd céc bién
v6i cong dong | ngudi dan dia du 4n kiém tra cac bién phap an | phap an toan cta
dia phuong (T4i | phuong, bién truc quan toan cua BQLR BQLDA tinh (va
dinh cu) phép giam BQLDATU/tu
thiéu duoc thuc van ho tro k¥
hién thuét)
An toan cua | Pao tao cho Khu vye tiéu | Khao satva | 6 thang UBND x&d/can by | Can b0 cac bién
cong nhin va | cong nhan vé du an kiém tra cac bién phap an | phap an toan cta
ngudi dan (Moi | cic ky hiéu truc quan toan cua BQLR BQLDA tinh (va
truong lam viéc) | canh bao, hang BQLQATU/tu
rao, rao chan, van ho trg k¥
bién phap gidm thuat)
thiéu duge thuc
hién
Quan ly giao | Ky hiéu, bién Khu vyc tiéu | Khao satva | 6 thang UBND xa/can bd | Can bo cac bién
thong (Mai | phap gidm du an kiém tra cac bién phap an | phap an toan cta
truong lam viéc) thiéu duoc thyc truc quan toan cua BQLR BQLDA tinh (va
hién BQLDATU/tu
van hd tro ky
thuat)
Giai doan van hanh
Tai nan Thuong xuyén | Khu vuc tiéu | Ghi chép tai | Hang nam Cac —
bao dudng du an nan BQLR/BQLDA
Kiém tra tinh
bién ban
dao tao

Nguon: Poan khado sat chuan bi du an cua JICA (2016)

Hon nira, bang duéi day cung cap dé xuat ké hoach gidm sat cc rui ro tiém an vé xa hdi va moi
truong lién quan dén cac hoat dong phat trién rung.

Bdo cdo cudi cung (Tap 1 Phan II)

II- 130




Khdo sat chudn bi dw an Phdt trién rimg bén viing vimg Tdy Bdc

Ké hoach giam sat méi trwong (ddi véi phat trién rirng)

Muc Théng sb Dia diém P';‘l:’ggg Tinsudt | Tréch nhigm3 | Thamtra
Giai doan thi cong
X4o tron hé Thiét k¢, cac loai | Vungtiéu du | Di thuc dia 6 thang/lan | BQLDA tinh, | Can b dam bao an
sinh thai s& trong an va kiém tra BQLR toan cua BQLDA tinh
bing mét (va BQLDATU/Tu van
HTKT)
Tai dinh cu Qua trinh lga | Vungtiéudy | Phong van 6 thang/lan | BQLDA tinh, | Can by ddm bao an
(mét thu nhap chon cac ving an BQLR toan cua BQLDA tinh
hodc mét tiép du 4an, tac dong (va BQLDATU/Tu van
can) tiéu cuc dbi voi HTKT)
kinh t& ho gia
dinh
Tac dong dbi Bét ky tac dong | Vingtiéudu | Phong van 6 thang/lan | BQLDA tinh, | C4n by dam bdo an
v6i sinh ké tryc tiép hoic an BQLR toan cua BQLDA tinh
gian tiép v& sinh (va BQLDATU/Tu van
ké HTKT)
Giai doan van hanh
Tac dong doi Bat ky tac dong | Vungtiéudy | Phong van Hang naim | BQLDA tinh, | Can by ddm bdo an
v6i sinh ké tryc tiép hoic an BQLR toan cua BQLDA tinh
gian tiép v& sinh (va BQLDATU/Tu van
ké HTKT)

Nguon: Doan khao sat chuan bi dy an ciia JICA (2016)

Dy thao Diéu khoan tham chiéu (TOR) c¢o ban cho gidm sat méi trudng va mau biéu mau giam
sat moi truong trong va sau du an cling dugc trinh bay trong Phu luc-I cua Bao cao cudi cung.

3 BQLR s& dugc Phong TN&MT hd tro theo yéu cAu. Biéu miu giam sat don gian do Tu vdn HTKT soan thao s& dugc 4p
dung boi cac BQLR tai hién truong.
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Chwong 7 Cac chi sb vé hoat dong va hiéu qua

Nhu da mé ta trong Muc 4.3.1 cia Bao cdo nay, dy an s€ tién hanh mot loat cac giam sat
dinh ky ciing nhu cac danh gia ban dau, giita ky va két thiic caa du an. Dé danh gia ¢ hiéu
qué va hiéu suit, mot khung danh gia v6i cac chi sb ¢6 thé kiém ching dugc xdy dung tam
thoi nhu dé xuat dudi day.

Khung danh gia tam thoi
Muc dich Cac chi so c6 thé kiém ching Phuong phap va nguén luc

danh gia
Giam sat (1. Mot h¢ thong giam sat dua trén GIS s€ dugc xdy dung va | 1. Kiém tra cac bao céo giam

tién do va lap dit tai cAp trung wong va tinh trudc cudi nim thir 2. sat thuong xuyén cla cac

hiéuqua [2. Tong cong 10 BQLRPH va 6 BQLRDD s& c6 cac bandd  |BQLDA tinh

cua dy an d6 che phu rimg va sir dung ddt moi nhit bao tram pham vi | 1~4 Kiém tra cac bao céo hoan
quan 1y ctia ho trude cudi nam thir 3. thanh cua cac nha thau di véi

3. Tong cong () thon ban tai 64 xa thudc cac tinh myc tiéu  |[hoat dong PLUP va céc bao cao
s€ xdy dung duoc ban dd st dung dét trong tuong lai voi giam sat thuong xuyén cua
quy ché bao vé va quan 1y rung tai dia phuong trude cubi |BQLDA tinh
nam thtr 5.

4. Tongcong () nhom cong tac thon ban tai () thon ban
thudc 64 xa s€ dugc thanh lap d8 tién hanh cac hoat dong
cai thién va phat trién rimg tai 10 RPH va 6 RDD ¢ cac tinh
muyc tiéu trude cudi nam thu 5.

5. Tylé song trung binh ciia rimg trong moai do du an phat 5. Kiém tra bao cao danh gia
trién ¢ mirc trén 75% tai thoi diém thyc hién dénh gia giita | giita ky
ky vao nam tha 5.

6. [t nhat ba mo hinh/khu trinh dién dugc xay dung tai 64 xi |6. Kiém tra bao cao hoan thanh
thudc cac tinh muc ti€u trudc cudi nim thir 5. cuia cac nha thiu va bdo cdo

giam sat thuong xuyén cua cac

_ BQLDA tinh

7. Tong cong 16.010 ha rimg tréng méi s& duoc phat trién tai | 7~9 Kiém tra cac bao cdo hoan
10 RPH va 6 RDD tai cac tinh muc ti€u trudc cudi ndm tht |thanh cua cac BQLRPH/

6. BQLRDD va céc bao cao giam

8. Tdng cong 12.500 ha dét co cdy gd tai sinh hodc rimg suy |sat thudng xuyén cua cac
thoai tai 10 RPH va 6 RDD thudc cac tinh muc tiéu dugc | BQLDA tinh
quan 1y boi () t6 cong tac thon ban vao nam thir 6.

9. Tong cong 45.180 ha rimg tu nhién tai 10 RPH va 6 RDD
thudc cac tinh muc tiéu dugc bao vé boi () to cong tac
thon ban vao nam th 6.

10. Téng cong 61 km dudong cip xa/ thon ban, 28,3 km kénh | 10. Kiém tra bdo c4o hoan cong
tudi trong hé thong thuy loi xd/thdn, va 14 cong trinh trong |cua cic nha thiu va cac bio céo
hé thong cép nudc duoc khdi phucnang cép tai 64 xa thude | giam sat thudng xuyén cia cac
c4c tinh muyc tiéu trude cudi nim thi 6. BQLDA tinh

11. Tong cong () kiém 1am vién va () ho gia dinh duoctap |11. Kiém tra cac bo cao giam
huén vé k¥ nang kiém soat chay rimg trude cudi nam thi 6. |sat thuong xuyén cia cac

12. Tong cong 64 xa thudc cac tinh dy an duge tap hudn ky BQLDA tinh
thuat vé phat trién sinh ké, bao gdm ca quan 1y tai chinh 12. Kiém tra cac bao cao hoan
trude cudi nam thi 7. thanh cuia cic nha thau va cac

bao cao gidm sat thuong xuyén

13. Hon 50% cong déng dia phuong d tham gia tap huan s& ap | ciia cic BQLDA tinh

dung duoc cac k§ nang da hoc dé cai thién sinh ké trude 13~15. Kiém tra cac béo cdo
cudi nam th 9. giam sat thuong xuyén cua cac
BQLDA tinh

Bdo cdo cudi cing (Tap I Phan II)
11-132



Khdo sdt chudn bi di én Phdt trién rimg bén viing ving Tdy Bdc

Muc dich Cic chi s6 c6 thé kiém chirng Phuwong phap va nguén luc

danh gia

14. Tat ca 64 xa c6 co s6 ha tang ndng thon quy mo6 nho dugce
du 4n nang cip xdy dung duoc ké hoach O&M cho cac
cong trinh d6 trudc cudi nam thir 9.

15. Hon 80% céc td cong tac thon ban trao d6i thoa thuan vé
déng quan ly cac RPH/RPD véi 10 BQLRPH va 6
BQLRDD tai cac tinh muc ti€u trude cuéi nam tha 9.

16. Ty 1€ song sot trung binh cua céac ring trong moéi do du an | 16. Kiém tra bao céo danh gia
phat trién & mirc trén 75% tai thoi diém tién hanh danh gia | két thic
két thiic vao ndm thir 9.

17. S6 lidu theo ddi dién bién rimg dwgc cap nhat va luu trit | 17. S liéu trong hé thong giam
trong hé thong giam sat dya trén GIS va chia sé¢ véi sat dua trén GIS
FORMIS va co s dit liéu cta cac tinh cho téi cudi ndm thi
9.

Cac chi 1. D9 che phu rung tai cac vung du an tang thém 28.510 ha 1~2. Kiém tra bao cao danh gia

sb hiéu trude khi két thic du 4n. két thic

qua 2. Chét lugng tham thyc vat/do che phu rung tai cac vung dy
an dugc cai thié€n nhu chi ra dudi day trudc khi két thuc du
an:

- 16.010 ha dat tréng/dong co/ciy bui (1a va 1b) dugc
chuyén thanh rimg cay non/ rung dang phyc héi (10).

- 12.500 ha dat c6 cay gb tai sinh dugc chuyén thanh rimg
dang phuc hoi (II).

- 45.180 ha rung ty nhién dugc duy tri mot cach phu hop.

3. S vu chay rimg trong ving du 4n giam mot nira vao cudi | 3. Kiém tra bao céo ciia CCKL
du an. cua cac tinh muc tiéu

4. Hon 80% vung du 4n dugc quan 1y boi cac cong dong dia | 4. Kiém tra cac bao céo giam
phuong theo co ché ddng quan 1y vai cac to cong tac thon  |sat thuong xuyén cia cac

ban trude khi két thac dy an. BQLDA tinh

5. Thu nhap trung binh hang ndm cua cac hd gia dinh ting 5. Kiém tra bao cao danh gia
()% khi két thiic dy an. két thackét thuc

6. Du 4n khong gy ra tac dong tiéu cuc ndao vé mdi truong va | 6~7. Kiém tra cac hoat dong
xa hoi dén khi két thuc du an. gidm sat moi truong

7. Du an khong gay ra hoat ddng thu hoi dét ngoaiy mubn
hodc 1am mat co hoi sinh ké ddi véi cac cong dong dia
phuong

Nguon: Doan Khao sat chuan bi dy an cua JICA (2016) ) . .

*Céac chi s0 s€ dugc xac dinh trong giai doan 1ap ke hoach chi tiét dya trén cac két qua diéu tra co ban.

Cac chi so dé xuat cho khung danh gia nay dugc xac dinh vdi cac nguyén tac sau.

Nguyén tic chung:

B Cic chi s6 nay phai d& thu thap thong qua giam sat thuong xuyén, giam sat va
danh gia dinh ky va ra soat tai liéu hién c6 dé khong can hodc chi tén it chi phi bd
sung cho viéc thu thap dir li¢u.

B Céc chi sb nay phai do dac dugc hoac hiru hinh dé dy an c6 thé duoc giam sat va
danh gia mdt cach khach quan.

B Céac chi sb nay phai lién quan tryc tiép dén hoat dong cua dy an.

Chi s6 vé hoat dong:
B Chon ra cic mdc chinh ctia cac hoat dong chinh trong cac hop phan du an.
B T4t ca cac chi s6 ndy phai dugc thoa man trong thoi gian thuc hién dy 4n.
Chi sé vé hiéu qua:
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B Céac chi s nay phai dai di¢n cho cac muyc tiéu cia dy an dé xuét, cu thé la: 1) phuc
hdi va cai thién rimg dau ngudn, ii) ting cuong ning luc cta cac bén lién quan, va
dong gop cho REDD+.

B Céc chi s6 nay phai chi rd tinh trang cua cac vang du an hodc cac bén lién quan
trong mot vai hoac nhiéu nam sau khi két thic du an.

Khung danh gia nay va céc chi s ciing nhu phuong phap thu thap dit liéu méi 1a tam thoi
va can dugc hoan thién trong giai doan dAu cua du 4n v6i sy tham gia cua céc bén lién quan.
Khung va cac chi s6 danh gia phai duogc ra soat dinh ky va diéu chinh theo tinh hinh trong
qué trinh thyc hién dy an.
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Chwong 8 Rui ro déi véi dw an/Cac gia dinh quan trong

bé thyc hién duy an nay mdt cach hi¢u qua va thong suot, cac diéu kién bén ngoai va yéu cau
nhu gia dinh sau phai dugc dap ung vi néu khong co6 thé s€ c6 nhitng anh hudng 16n dénviéc
thuc hién du an.

a.
b.

f.

Khong cham tré trong viéc giai ngan trong qué trinh thyc hién.

Khoéng cham tré trong dau thau, phé duyét va ra quyét dinh cuia BQLDATU/Bo
NN&PTNT ¢ cép trung wong va S6 NN&PTNT/UBND tinh tai cép tinh.

Khéng thay dbi vé chién lugc, chinh sach, quy hoach va co cdu td chire trong nganh
lam nghiép.

Khoéng c6 méau thuin hay tranh chap xi hoi xay ra tai cac x4/thon ban muc tiéu.
Khong c6 tinh trang di cu quy mé 16n tir cac huyén hodc tinh khac dén cic RPH va
RBD.

Khong co suy thoai kinh té 16n dbi véi kinh té trong nude va khu vuc.

Céc diéu kién va yeu cau bén ngoai theo gia dinh sau ciing phai duoc dap ting nham dam bao
cac két qua du kién cta du 4n s& mang lai nhimg tac dong va hiéu qua mong mudn.

a.

™o aoc o

g.

Khong c6 thién tai quy mo 16n va mang tinh tan pha, vi du nhu han han nghiém trong
hoac 16¢ xo04y manh, dién ra tai cac tinh muc tiéu.

UBND cac tinh khong thay dbi cach phén loai rimg hodc rimg phong ho dau ngudn.
Gia gb dam va gd xé khong sut giam manh.

Gia cac loai ciy luong thuc khong ting dot bién.

Diéu kién 1am viéc tai nong thon ¢ cac tinh muc ti€u khong thay ddi dot bién.

Nén kinh t& vi mo trong nudc 6n dinh.

Diéu kién khi hu tai cac tinh muc tiéu khong thay doi.

Nhitng riii ro cua du an duge tiép tuc phén tich bang cach str dung bang quan 1y rai ro ciia JICA.
Bang I1-8-1 cho biét két qua phan tich rui ro.

Bdo cdo cudi cing (Tgp I Phan II)
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Bang lI-1-1_Danh sach cac xa thudc cac viing dwoc dé xuat & cac tinh muc tiéu
, . s . Sé - . | Matdo dan s6 |88 lugng| Ho nghéo |Uu tién tir ty
Tinh  VongDAdexust  Huyén fy o of  Tenxd  éntich (y Danso | . ne) |thonban| (%) 2015 | 1enghéo
Dién 1 |Natong 142.7 4,105 28.8 14 67.5 | Trung binh
RPH Dién Blén |Dién Blén 2 |Muong Nha 133.8 3,603 26.9 14 45.6 Thip
Dién Blén 3 |Phu ludng 144.8 2,072 14.3 10 63.9 | Trung binh
RPHMutng -y ongCha | 1 [Muong Ting 1713 3.807 22 1 70.6 | Trung binh
Dién Blén [Cha :
+ . |Tuan gido 1 |Phinh Séng 88.2 4,813 54.6 10 73.3 | Trung binh
RPH Tuén Gido[ - - gifo 2 |TaMa 107.0] 3317 31.0 8 64.6 | Trung binh
KBTTN Dién Bién 1 |Pakhoang 57.0 4,310 75.6 21 53.2 | Trung binh
Mudng Phing  [Dién Bién 2 |Muodng phing 34.6 4,663 134.9 26 42.1 Thip
Sin H) 1 |Hdng Thu 63.2 444 7.0 18 83.4 Cao
Sin H) 2 |Lung Thang 81.3 3,538 435 10 31.1 Thép
Sin H6 3 [Ma Quai 54.6 3,664 67.1 11 48.6 Thap
Sin Ho6 4 |Nam Cha 61.4 3,506 57.1 10 52.7 | Trung binh
Sin H6 5 |Nam Cuéi 87.6 4,569 52.1 11 69.8 | Trung binh
Sin Ho6 6 |Nam Hin 90.6 5,239 57.8 16 59.8 | Trung binh
RPH Ndm Na [Sin HO 7 |Nam Ma 30.3 1,845 60.8 7 22.3 | Rét thép
Sin HO 8 |Nam Tam 105.7 4,128 39.1 14 39.4 Thap
Sin HS 9 [Noong Héo 63.5 6,521 102.8 15 45.3 Thap
Sin Hd 10 |Pa Khoa 413 2,162 524 7 69.6 | Trung binh
Sin HS 11 |Phang So Lin 42.7 2,565 60.0 9 62.1 | Trung binh
Sin HO 12 [Phin H) 61.4 2,635 42.9 7 67.7 | Trung binh
Sin H) 13 |Pu Sam Cap 46.4 1,349 29.1 5 62.7 | Trung binh
Sin H) 1 |Chin Nua 96.2 2,915 30.3 8 19.7| Rétthip
Sin H6 2 |Lang Mo 122.7 3,742 30.5 8 59.3 | Trung binh
Sin Ho 3 |PaTén 115.5 3,904 33.8 14 45.5 Thip
. Sin Ho 4 [Sa D& Phin 62.8 1,917 30.5 7 79.6 Cao
RPHNamMa g3 15 5 |Ta Ngao 645 4404 683 T4 63.7 | Trung binh
Sin H6 6 _|Ta Phin 427 3,179 74.4 11 70.9 | Trung binh
Lai Chau Sin Ho 7 | Thi trAn Sin H) 11.7 4,509 384.5 8 13.8 | Rétthip
Sin H) 8 |Tua Sin Chai 99.1 5,006 50.5 13 71.4 | Trung binh
Tan Uyén 1 [H6 Mit 71.8 3,091 43.1 3 75.1 Cao
Tan Uyén 2 |Muong Khoa 84.6 6,839 80.9 17 54.1 | Trung binh
Téan Uyén 3 [Nam Can 134.2 2,119 15.8 3 21.9 | Rétthip
Tan Uyén 4 |Nam So 158.8 7,420 46.7 22 62.3 | Trung binh
RPH Tan Uyén {Tan Uyén 5 |Pic Ta 96.7 6,024 62.3 16 23.8 | Rétthap
Tén Uyén 6 [Phuc Khoa 84.6 4,133 48.9 9 18.8 | Rét thép
Tan Uyén 7 |TaMit 105.0 1,481 14.1 4 43.0 Thip
Tan Uyén 8 |Trung Pdng 28.7 6,676 2323 21 38.7 Thip
Tén Uyén 9 |Tan Uyén town 70.2 12,750 181.6 29 344 Thip
Than Uyén 1 _|Phiac Than 62.8 9,232 146.9 23 46.2 Thip
Than Uyén 2 |HuaNa 21.6 3,080 142.3 9 21.3| Rétthip
Than Uyén 3 |Khoen On 101.2 4,460 44.1 11 60.3 | Trung binh
RPH Than Uyé Than Uyc::n 4 Mu%rng Ki}ﬂ 68.2 10,571 155.0 25 54.9 Trunggbinh
n (huyén Than Than Uyén 5 [Mudng Mit 91.0 2,590 285 9 27.2 Thap
Uyén) ; Than Uyén 6 |MuongThan 40.3 8,177 202.9 18 18.5 | Rét thip
Than Uyén 7 _[Pha Mu 119.2 935 7.8 5 34.2 Thap
Than Uyén 8 [TaGia 95.8 5211 54.4 14 44.8 Thip
Than Uyén 9 |TaHua 71.4 2,196 30.7 8 57.7 | Trung binh
Than Uyén | 10 |Ta Mung 51.4 3,932 76.5 11 78.2 Cao
KBTTN Copia |Thuan Chau 1 |Chiéng Bom 92.6 5,929 64.0 30 74.6 | Trung binh
Thuén Chau | 2 [CoMa 147.2 6,128 41.6 21 75.5 Cao
Thuan Chau 3 |Long He 116.1 3,939 33.9 19 63.7 | Trung binh
RPH Thuén Ch [Thuén Chau 1 |Ban Lim 63.3 3,681 58.1 18 55.6 | Trung binh
fu Thuan Chiu | 2 |Mudng Bam 73.7 8,696 117.9 26 59.9 | Trung binh
Thuén Chau | 3 [NimLiu 156.6 7,370 47.1 26 58.4 | Trung binh
Quynh NHai | 1 [CaNang 178.8 4,005 22.4 11 22.0 | Rét thép
SonLa |ppy Quinh Quynh NHai | 2 [Mudng Chién 82.3 1,625 19.7 6 7.9 | Rat thép
Nhai Quynh NHai | 3 [P4 Ma Pha Khinh 104.9 3,160 30.1 10 26.6 Thip
Quynh NHai | 4 |Mudng Giang 64.3] 10,398 161.7 28 5.5| Ratthip
Quynh NHai | 5 |Mudng Sai 54.5 3,551 65.2 20 57.1 | Trung binh
KBTNT Xuan |Van HO 1 [Chiéng Xuan 87.3 2,882 33.0 8 53.9 | Trung binh
Nha Van H 2 |[Tan Xuan 158.6 4,323 27.3 9 61.6 | Trung binh
Van HO 3 |Xuén Nha 93.7 3,880 41.4 8 44.1 Thip
Moc Chau 4 |Chiéng Son 91.9 8,228 89.5 23 11.2 [ Ratthip
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Bang ll-1-1 Danh sach

cac xa thudc cac v

sung dwoc dé xuat & cac ti

nh muc ti

eu

, . s . Sé - . | Matdo dan s6 |88 lugng| Ho nghéo |Uu tién tir ty
Tinh [Vung DA dé xua Huyén e Tén xa ién tich (kn| Dan so (ngl‘,roi/kmz) thon ban| (%) 2015 1¢ nghéo
Da Bic 1 |Dong Nghé 32.3 1,822 56.5 7 63.5 [ Trung binh
b4 Bic 2 [Péng Chum 55.8 3,343 59.9 10 57.1 | Trung binh
ba Bac 3 [Pong Rudng 42.5 2,177 51.2 6 68.4 [ Trung binh
b4 Bic 4 |Mudng Chiéng 26.1 2,442 93.7 9 54.1 | Trung binh
ba Bac 5 |Muong Tudng 14.0 1,152 82.3 5 61.4 [ Trung binh
Pa Bic 6 |Sudi Nanh 35.2 1,274 36.2 5 62.8 | Trung binh
ba Bac 7 |Tién Phong 63.1 2,319 36.8 13 67.0 [ Trung binh
b4 Bic 8 |Vay Nua 59.8 2,638 441 10 51.5 | Trung binh
RPH song Pa Da Bic 9 [Yén Hoa 33.0 1,628 49.4 10 63.4 | Trung binh
Mai Chau 10 |Ba Khan 19.6 1,608 81.9 3 52.0 | Trung binh
Mai Chau 11 |Tan Dan 43.5 2,240 51.5 9 49.8 Thap
Mai Chau 12 |Tan Mai 34.8 1,243 35.8 7 56.4 | Trung binh
Mai Chau 13 [Pong Bang 27.5 1,941 70.6 5 16.3 | Rat thip
Mai Chau 14 [Phuc San 32.0 1,855 58.0 3 27.9 Thip
Tan Lac 15 [Trung Hoa 35.6 2,373 66.6 6 55.3 | Trung binh
Tan Lac 16 |Ngoi Hoa 35.1 1,411 40.2 5 58.5 | Trung binh
Cao Phong 17 [Thung Nai 359 1,920 53.5 6 N.A. Cao
Cao Phong 18 |Binh Thanh 26.2 2,590 98.8 7 N.A. Cao
Hoa Binh Lac Son 1 [Ngoc Lau 30.1 2,806 93.2 13 59.7 | Trung binh
Lac Son 2 |Ngoc Son 33.8 2,479 73.3 8 52.3 | Trung binh
KBTTN Ngoc |Lac Son 3 |Tan My 316 6,610 209.4 21 19.6 | Rat thap
Son - Ngd Lud |Lac Son 4 |Tu Do 50.8 2,450 48.3 10 72.2 | Trung binh
ng Tan Lac 5 |Neb Luéng 382 1,581 414 6 58.0 | Trung binh
Tén Lac 6 |Nam Son 20.4 1,612 79.1 7 48.2 Thip
Tan Lac 7 |Bic Son 14.1 1,439 102.2 5 54.8 | Trung binh
Mai Chau 1 [HangKia 23.5 3,052 130.0 5 51.6 | Trung binh
Mai Chau 2 |Paco 19.3 2,855 148.1 7 19.2 [ Rat thdp
Mai Chau 3 |Tan Son 11.6 1,121 96.5 3 57.7 | Trung binh
KBTTN Hang [Mai Chau 4 |BaoLa 22.8 2,387 104.6 3 26.2 Thip
Kia—PaCo  [Mai Chau 5 [Cun Pheo 61.4 2,117 34.5 5 43.8 Thip
Mai Chau 6 |NaMeo 27.4 1,450 52.9 4 49.4 Thap
Mai Chau 7 |Pbng Bang 27.5 1,941 70.6 5 16.3 | Rat thip
Mai Chau 8 |Piéng V& 15.5 2,537 163.6 5 32.3 Thap
Pa Bic 1 |Pdng Chum 55.8 3,343 59.9 10 57.1 | Trung binh
KBTTN Phu  |p3 Bic 2 [Tan Pheo 473 4011 84.9 7 72.7 | Trung binh
Canh b4 Bic 3 [Pong Rudng 42.5 2,177 51.2 6 68.4 [ Trung binh
Pa Bic 4 |Poan Két 40.9 3,029 74.0 6 74.7 | Trung binh
Tdng 97[*D

*1) Xa Pdng Bang huyén Mai Chau thudc ca hai, RPH Séng Pa va KBTTN Hang Kia-Pa Co
Céc xa Ddng Chum va Tén Pheo huyén Da Béc tinh Hoa Binh thudc ca hai, RPH séng Da Va KBTTN Phu Canh
#* Ty 18 ho nghéo & ddy cho thiy ty 16 nay duoc tinh theo céc chi sé da chidu v& kinh t&-x4 hoi, xé4c dinh theo Quyét dinh
s6 59/2015 / QD-TTg ngay 19 thang 11 nim 2015. N6 cho thdy téng ty 1& ho nghéo va cin nghéo.
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Bang lI-1-2 Hién trang rirng & 97 xa theo s6 liéu NFI&S mé&i

nhét

Rirng 1a Rirng 14 Rirng 14 Rirng 14
rong thwong [ rong thwong|rng thu’(‘rn‘g rong thy‘(r'l}g Rl‘m'g tre Bl‘rng: hén Rimg niii di | Rimg trong
xanh xanh (trung | xanh (nghé | xanh (Tai nira giao go - tre
(giau) binh) 0) sinh)

DienBien | Muong Nha 0 1,392 104 5,994 10 2,164 0 9,664
Muong Phang 0 189 0 1,190 0 1 0 1,379
Muong Tung 109 183 51 5,436 0 968 0 6,748
Na Tong 0 58 67 6,410 22 523 231 7,310
Pa Khoang 2 747 7 1,743 2 1 0 2,503
Phinh Sang 0 115 672 776 4 43 1,907 3,516
Phu Luong 0 352 522 4,468 0 596 28 5,966
Ta Ma 0 333 1,261 1,796 11 1,018 1,229 5,648
Téng phu 111 3,368 2,685 27,812 49 5,313 0 3,395 42,733

Lai Chau | Chan Nua 0 2.9 122.77 1014.74 0 0 141.62 1735.36 3,017
Ho Mit 0 321.5 823.93 1733.62 2.38 20.55 1339.72 18.08 4,260
Hong Thu 0 4.75 283.22 1140.74 0 0 36.31 2.11 1,467
Hua Na 0 77.98 485.47 321.63 0 0 0 201.22 1,086
Khoen On 0 60.67 659.06 1601.19 3.64 9.91 462.14 0.37 2,797
Lang Mo 0 46.62 220.05 1676.43 0 0 2554.65 673.51 5,171
Lung Thang 0 192.94 303.5 722.23 8.29 2.48 10.25 134.6 1,374
Ma Quai 0 133.08 303.71 911.23 0 0 58.85 68.03 1,475
Muong Khoa 0 112.41 1136.64 1322.78 6.53 25.76 0 436.16 3,040
Muong Kim 0 0 5.48 1085.59 0 0 20.48 254.58 1,366
Muong Mit 0 0 1857.5 556.3 0 33.42 0 722.94 3,170
Muong Than 0 79.41 432.79 1278.08 0 45.54 0 265.35 2,101
Nam Can 0 0 199.28 2253.07 40.81 314.43 0 780.32 3,588
Nam Cha 0 57.08 1677.66 3237.62 0 440.56 479.45 769.1 6,661
Nam Cuoi 0 60.72 632.74 604.43 1.29 0 0 1189.11 2,488
Nam Han 0 30.77 128.97 700.95 0 0 180.36 1.95 1,043
Nam Ma 0 0 89.17 385.87 0 10.02 55.34 13.04 553
Nam So 0 166.53 217.15 3197.75 0 111.44 189.68 1032.94 4,915
Nam Tam 0 0 50.28 1271.04 0 26.55 286.88 160.25 1,795
Noong Heo 0 0 539.48 1120.93 0 0 157.06 1118.8 2,936
Pa Khoa 0 0 125.31 478.84 0 8.58 97.32 153.1 863
Pa Tan 0 143.95 705.84 2521.81 0 0 175.52 354.7 3,902
Pac Ta 0 24.64 48.15 943.52 5.61 5.41 12.86 1480.61 2,521
Pha Mu 0 0 311.57 1540.39 254.26 293.28 24.23 237.51 2,661
Phang So Lin 0 0 124.79 1324.72 0 0 399.84 4.95 1,854
Phin Ho 19.19 341.58 588.22 882.45 0 0 110.72 5.45 1,948
Phuc Khoa 0 153.82 810.59 4352.35 12.92 28.96 1.28 274.56 5,634
Phuc Than 0 0 73.27 2165.36 0 0 0 387.22 2,626
Pu Sam Cap 0 1.98 238.3 1235.12 0 0 111.88 0 1,587
Sa De Phin 0 66.08 434.47 1968.33 0 0 119.99 266.28 2,855
Ta Gia 0 19.54 172.19 2674.12 0 599.42 290.2 2.92 3,758
Ta Hua 0 152.21 255.22 1305.04 0 13.5 112.59 82.29 1,921
Ta Mit 0 0 59.41 1385.78 146.65 367.25 0 744.73 2,704
Ta Mung 0 0 74.08 1280.51 0 0.99 0 105.67 1,461
Ta Ngao 0 83.79 1012.07 725.06 14.03 3.97 906.59 89.96 2,835
Ta Phin 0 46.82 180.82 1422.23 0 0 0 426.41 2,076
Trung Dong 0 1219.47 736.27 2192.2 14.9 73.61 0 290.16 4,527
Tua Sin Chai 0 5.99 18.11 1004.61 0 0 443.43 58.12 1,530
Thi tran Sin Ho 0 172.41 9.38 183.24 0 0 24.13 396.44 786
Thi tran Tan Uy 0 3.07 308.4 2562.73 18.5 0 0 49.34 2,942
Téng phu 19 3,783 16,455 58,285 530 2,436 8,803 14,988 105,299

Son La Ban Lam 0.0 0.0 172.4 2,986.6 0.0 0.0 0.0 1.9 3,161
Ca Nang 0.0 0.0 657.9 5,152.7 26.3 0.0 2,178.3 0.0 8,015
Chieng Bom 96.8 0.0 358.9 3,889.5 0.0 0.0 0.0 431.8 4,777
Chieng Son 0.0 157.2 1,404.9 804.1 0.0 1,585.1 1,202.7 12.8 5,167
Chieng Xuan 1,183.9 1,363.5 351.8 1,570.4 181.7 683.1 408.6 2.5 5,745
Co Ma 1,404.2 1,799.9 213.6 2,968.3 0.0 0.0 1,593.4 93.2 8,073
Long He 58.8 558.7 135.5 4,449.4 0.0 0.0 1,016.0 324 6,251
Muong Bam 1.2 697.4 752.2 865.6 0.0 4.6 301.5 0.6 2,623
Muong Chien 0.0 0.0 48.5 2,215.5 0.0 0.0 2,097.2 0.0 4,361
Muong Giang 0.0 0.0 188.0 219.8 0.0 5.3 2,500.0 90.1 3,003
Muong Sai 0.0 0.0 0.0 2,141.8 32.8 2,208.1 152.6 34.5 4,570
Nam Lau 0.0 854.8 54.1 6,146.2 0.0 0.0 0.0 186.5 7,242
Pa Ma Pha Khijl 0.0 0.0 0.0 2,686.0 0.0 0.0 1,118.1 0.0 3,804
Tan Xuan 1,032.0 802.9 563.7 3,750.0 1,568.6 3,497.8 0.0 539.7 11,755
Xuan Nha 0.0 192.8 342.0 1,549.3 3.9 1,989.7 188.6 1,365.2 5,631
Téng phu 3,777 6,427 5,243 41,395 1,813 9,974 12,757 2,791 84,178
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Hoa Binh

Bang lI-1-2 Hién trang rirng & 97 xa theo s6 liéu NFI&S mé&i nhat

Rirng 1a Rirng 14 Rirng 14 Rirng 14
rong thwong [ rong thwong|rng tllu’(‘rn‘g rong thy‘(r'l}g Rl‘rn'g tre Bl‘rng: hén Rimg niii di | Rimg trong
xanh xanh (trung | xanh (nghé | xanh (Tai nira giao go - tre
(giau) binh) 0) sinh)
Ba Khan 0 7 323 281 0 27 731 65 1,436
Bac Son 0 1,143 32 306 4 4 1,231 408 3,129
Bao La 0 19 13 623 0 0 428 311 1,394
Binh Thanh 0 472 1 114 0 289 152 1,022 2,050
Cun Pheo 53 553 490 1,059 299 113 418 385 3,370
Doan Ket 0 435 250 1,643 0 9 17 1,727 4,081
Dong Bang 0 0 70 256 0 319 1,221 583 2,450
Dong Chum 0 605 685 1,487 159 349 95 698 4,078
Dong Nghe 0 0 235 585 0 0 1,283 43 2,146
Dong Ruong 0.0 936.1 512.0 680.1 0.0 145.4 309.9 961.3 3,545
Hang Kia 0.0 0.3 1.9 0.0 0.0 0.0 1,598.6 0.0 1,601
Muong Chieng 0.0 0.0 0.0 761.4 55.6 61.2 86.7 861.5 1,826
Muong Tuong 0.0 0.0 0.0 134.4 0.3 0.2 5.8 193.2 334
Na Meo 0.0 7.0 37.1 596.9 12.7 176.7 1,289.8 173.7 2,294
Nam Son 0.0 387.9 8.0 29.0 0.4 6.9 708.8 6.6 1,148
Ngo Luong 0.0 5.0 124.2 1.2 16.1 18.1 3,063.3 0.0 3,228
Ngoc Lau 0.0 0.3 72.7 321.9 0.1 3.0 1,897.4 56.7 2,352
Ngoc Son 0.0 0.4 204 43.6 0.0 5.2 2,600.4 6.8 2,677
Ngoi Hoa 0.0 37.3 0.0 1.7 0.0 0.0 1,022.9 595.1 1,657
Pa Co 0.0 0.1 103.5 0.0 0.0 0.0 1,069.5 0.0 1,173
Phuc San 0.0 1.0 1.4 923.4 13.4 70.9 142.5 1,570.8 2,723
Pieng Ve 0.0 0.0 76.9 377.2 0.0 43.4 55.7 429.0 982
Suoi Nanh 0.0 3.4 234.8 1,518.5 0.0 25.5 218.5 262.3 2,263
Tan Dan 0.0 10.1 83.5 1,580.5 10.1 16.8 466.1 813.9 2,981
Tan Mai 0.0 14.4 126.2 1,014.0 0.0 255.3 294.6 926.9 2,631
Tan My 0.0 1.2 12.1 21.7 0.0 0.0 1,123.7 1,001.7 2,160
Tan Pheo 0.0 206.5 246.0 900.0 103.5 899.2 4.0 1,247.2 3,606
Tan Son 0.0 0.0 47.9 6.0 10.3 78.8 409.7 0.0 553
Thung Nai 0.0 158.1 0.0 5.5 0.0 21.1 900.2 950.1 2,035
Tien Phong 0.0 0.0 0.3 5,212.3 0.0 0.0 507.8 841.0 6,561
Trung Hoa 0.0 815.6 98.9 94.0 0.0 2.8 1,078.6 232.9 2,323
Tu Do 0.0 1.9 735.6 8.4 0.4 7.5 3,889.3 634.6 5,278
Vay Nua 0.0 120.8 122.6 1,758.5 3.1 137.8 81.9 1,684.4 3,909
Yen Hoa 0.0 5.7 1.2 1,673.4 0.0 0.0 208.4 268.8 2,157
Téng phu 53 5,947 4,765 24,018 689 3,086 28,612 18,961 86,130

Tong 97 Xa

3,960
Nguon: : NFI&S 2016 approved by PPCs

19,524

29,149

151,510|

N-T-4

3,081|

20,809|

50,172]

40,136|

318,340




Bang II-1-3 Dién bién rirng & cac xa muc tiéu trong giai doan 1990 — 2010

Rirng 14 rng | Rirng 14 rong [ Rirng 14 rgng | Rirng 14 rong

thwong xanh | thuong xanh | thwong xanh | thwong xanh | Rirng tre nira 0:131;%12(29 Rirng nii da | Rirng trong Téng
(giau) (trung binh) (nghéo) (T4ai sinh) b
1990
Mudng Nha 0 38 2,547 0 0 348 0 0 2,932
Mudng Phang 0 29 131 40 95 0 0 0 295
Mudng Ting 568 4,671 1,302 1,453 177 19 0 49 8,238
Dicn Bien [NaTong 0 647 430 0 31 0 0 0 1,108
) Pa Khoang 0 8 358 0 0 692 0 0 1,057
Phinh Sang 0 535 949 919 0 0 175 0 2,579
Phu Luéng 0 1 304 2 0 43 0 0 350
Ta Ma 0 198 196 949 0 0 2,432 0 3,774
Chiin Nua 0.0 1,854.4 11.8 66.6 0.0 0.0 0.0 0.0 1,933
H6 Mit 0.0 716.2 3.0 1,789.9 0.0 0.0 0.0 0.0 2,509
Hong Thu 0.0 0.0 53.2 606.9 0.0 0.0 318.7 0.0 979
Hua Na 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0
Khoen On 0.0 373.9 0.0 110.8 0.0 0.0 0.0 0.0 485
Lang Mo 0.0 1,019.4 1,873.1 1,718.7 36.7 0.0 0.0 0.0 4,648
Lung Thang 0.0 361.2 104.5 1,646.3 0.0 0.0 0.0 0.0 2,112
Ma Quai 0.0 0.0 1,921.3 18.5 0.0 155.1 0.0 0.0 2,095
Mudng Khoa 0.0 1,015.5 31.0 0.0 15.9 0.0 0.0 0.0 1,062
Mudng Kim 0.0 0.0 0.0 192.3 14.5 0.0 0.0 0.0 207
Mudng Mit 0.0 0.0 0.0 237.2 0.0 0.0 4.8 28.7 271
Mugng Than 0.0 0.0 466.4 15.7 0.0 0.0 0.0 355.2 837
Nam Can 0.0 31.1 616.0 0.0 28.5 0.0 0.0 0.0 676
Nam Cha 0.0 0.0 691.1 83.9 0.0 0.0 0.0 0.0 775
Nam Cudi 4.2 642.7 876.0 0.0 0.0 0.0 0.0 0.0 1,523
Nam Han 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0
Niam Ma 0.0 494.4 767.1 0.0 107.9 0.0 20.8 0.0 1,390
Nam So 0.0 861.4 8.9 0.0 0.0 0.0 0.0 0.0 870
Nam Tam 0.0 1,815.7 1,191.5 761.0 0.0 0.0 0.0 0.0 3,768
Lai Chau |Noong Heo 327.9 225.1 816.2 78.9 51.6 0.0 2.6 0.0 1,502
Pa Khod 0.0 132.9 16.1 0.0 0.0 0.0 0.0 0.0 149
Pa Tan 0.0 0.0 353.8 27.1 0.0 0.0 132.6 0.0 514
Pic Ta 0.0 0.0 71.1 350.2 0.0 0.0 0.0 0.0 421
Pha Mu 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0
Phing S6 Lin 0.0 0.0 797.0 24.4 0.0 0.0 0.0 0.0 821
Phin HO 0.0 874.3 940.2 163.4 0.0 4.8 32.2 0.0 2,015
Phiic Khoa 0.0 1,008.7 62.0 2,902.4 0.0 0.0 0.0 0.0 3,973
Phiic Than 0.0 259.2 1,048.6 24.3 0.0 0.0 0.0 130.4 1,463
Pu Sam Cap 0.0 649.2 0.0 0.6 21.2 0.0 188.5 0.0 860
Sa Dé Phin 0.0 1.9 0.0 180.2 0.0 0.0 48.4 0.0 231
Ta Gia 0.0 0.0 7.8 119.5 0.2 0.0 0.0 0.0 128
Ta Hua 0.0 0.0 0.0 211.5 0.0 0.0 0.0 0.0 212
Ta Mit 0.0 0.0 0.0 92.9 0.0 0.0 0.0 0.0 93
Ta Mung 0.0 443.6 0.0 124.1 0.0 0.0 0.0 0.0 568
Ta Ngao 0.0 7.9 106.7 1,557.5 83.7 0.0 0.0 0.0 1,756
Ta Phin 0.0 452.6 208.3 96.2 0.0 0.0 0.0 0.0 757
Trung Dong 0.0 0.0 665.8 2,786.1 0.0 0.0 0.0 0.0 3,452
Tua Sin Chai 0.0 369.7 533 1,702.3 333 0.0 68.8 0.0 2,227
Thi Trén Sin HO 0.0 0.0 2.2 145.4 0.0 0.0 0.0 0.0 148
Thi trén Tan Uyén 0.0 401.0 916.7 1,010.3 0.0 0.0 0.0 0.0 2,328
Ban Lim 0.0 0.0 3.8 158.1 0.0 2.7 0.0 0.0 165
Ca Nang 0.0 3.5 4.0 4.3 0.0 0.0 1,330.6 0.0 1,342
Chiéng Bom 0.0 0.0 1,294.5 0.0 0.0 0.0 0.0 0.0 1,295
Chiéng Son 248.0 0.0 964.5 1.7 0.0 0.0 2,710.4 39.8 3,964
Chiéng Xuan 3,025.1 0.0 456.0 221.2 14.9 0.0 273.8 0.0 3,991
Co Ma 0.0 2,700.4 643.2 17.9 0.0 340.2 0.0 0.0 3,702
Long He 0.0 0.0 540.0 0.0 0.0 0.0 0.0 0.0 540
SonLa  [Mudng Bim 0.0 0.0 261.3 0.0 23.8 0.0 0.0 0.0 285
Mudng Chién 0.0 0.1 13.4 0.0 0.0 0.0 457.3 0.0 471
Muong Giang 0.0 0.0 1,961.7 1.2 0.0 0.0 392.1 0.0 2,355
Mudng Sai 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0
Nam Lau 0.0 7.2 166.6 133.5 176.8 7.6 0.0 0.0 492
Pa Ma Pha Khinh 0.0 0.0 1.2 0.0 0.0 0.0 228.7 0.0 230
Tan Xudn 3,089.6 1,394.7 779.8 1,701.6 2,310.7 2,052.8 4.1 0.0 11,333
Xuan Nha 53.7 172.5 445.1 1,323.7 334 736.2 946.5 0.0 3,711
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Bang II-1-3 Dién bién rirng & cac xa muc tiéu trong giai doan 1990 — 2010

Rirng 14 rng | Rirng 14 rong [ Rirng 14 rgng | Rirng 14 rong

thwong xanh | thuong xanh | thwong xanh | thwong xanh | Rirng tre nira 0:131;%12(29 Rirng nii da | Rirng trong Téng
(giau) (trung binh) (nghéo) (T4ai sinh) b

Ba Khan 0 0 0 1 0 0 1,229 0 1,231
Bic Son 0 21 0 281 0 0 22 0 324
Bao La 0 0 0 255 164 0 74 13 505
Binh Thanh 0 0 0 0 0 371 0 255 626
Cun Pheo 0 1,549 0 800 0 0 257 0 2,606
Doan Két 362 194 394 364 0 0 0 0 1,314
Dong Bang 0 0 51 0 0 0 1,890 15 1,957
Déng Chum 1,460 21 438 153 0 0 0 0 2,072
Dong Nghé 0 0 210 475 0 0 1,133 142 1,960
Déng rujng 74.9 547.2 356.2 33.5 0.0 0.0 812.5 0.0 1,824
Hang Kia 0.0 0.0 0.0 0.0 0.0 0.0 1,275.9 0.0 1,276
Mudng Chiéng 0.0 0.0 383.3 35.3 0.0 0.0 0.0 0.0 419
Mudng Tudng 0.0 0.0 14.3 0.9 0.0 0.0 0.0 191.4 207
Na Méo 0.0 0.1 0.0 116.2 0.0 0.0 363.7 0.0 480
Nam Son 0.0 0.0 87.4 77.6 24.9 0.0 642.8 0.0 833
Ngd Luong 0.0 0.0 0.0 0.0 0.0 0.0 2,296.2 0.0 2,296
Hoa Binh [Ngee Lau 0.0 0.0 0.0 0.0 0.0 0.0 1,573.4 0.0 1,573
Ngoc Son 0.0 0.0 0.0 0.0 0.0 0.0 1,900.4 0.0 1,900
Ngoi Hoa 0.0 0.0 0.2 2.3 0.0 8.4 2,007.3 0.0 2,018
Pa Co 0.0 0.0 4.3 0.0 0.0 0.0 852.7 0.0 857
Phiic San 0.0 0.0 0.0 88.1 186.8 0.0 92.2 393.0 760
Piéng Vé 0.0 0.0 112.6 276.2 0.0 0.0 34.8 0.0 424
Sudi Nanh 0.0 0.0 662.1 963.9 0.0 0.0 106.3 21.9 1,754
Tan Dan 0.0 0.0 69.8 192.7 22.3 0.0 631.0 7.3 923
Tan Mai 0.0 0.0 0.0 1.0 422.6 0.0 440.9 129.9 994
Tan MY 0.0 80.1 0.0 0.0 0.0 0.0 871.5 111.3 1,063
Tan Pheo 366.7 395.4 667.8 263.9 0.0 395.6 0.0 53.2 2,143
Tén Son 0.0 0.0 3.1 0.0 0.0 0.0 490.8 0.0 494
Thung Nai 0.0 0.0 0.0 175.2 29.6 0.0 685.0 155.0 1,045
Tién Phong 0.0 0.0 57.5 88.3 37.4 0.0 133.5 0.0 317
Trung Hoa 0.0 0.0 0.0 159.3 0.0 268.3 569.1 2.5 999
Tu Do 0.0 0.0 0.0 0.0 0.0 0.0 2,407.9 0.0 2,408
Viy Nua 0.0 0.0 640.2 174.6 169.5 77.6 0.0 433 1,105
Yén Hoa 0.0 0.0 0.0 494.2 47.5 0.0 42.0 0.0 584

Tong 27,225 4 31,242 4 5,522 2,137

2010

Mudng Nha 24 50 370 5,479 0 437 0 6 6,366
Mudng Phang 0 41 0 849 0 0 0 9 899
Mudng Ting 0 0 301 6,666 0 27 0 135 7,128
Picn Bien [NaTong 0 319 226 3,749 0 46 0 25 4,365
) Pa Khoang 0 0 59 2,115 0 0 0 8 2,182
Phinh Sang 0 225 365 2,607 0 0 391 0 3,588
Phu Luéng 6 18 35 3,533 0 103 0 0 3,694
Ta Ma 0 0 96 2,803 0 0 1,615 0 4,513
Chiin Nua 0.0 1,957.7 737.0 2,791.2 0.0 0.0 0.0 1,086.5 6,572
H6 Mit 0.0 466.9 367.4 2,707.5 0.0 0.0 0.0 40.5 3,582
Hong Thu 0.0 0.6 445.9 2,370.5 0.0 0.0 265.2 10.6 3,093
Hua Na 0.0 0.0 17.4 342.8 0.0 0.0 24.8 14.9 400
Khoen On 0.0 0.0 22.4 4,051.6 0.0 0.0 23.0 42.6 4,140
Lang Mo 0.0 1,244.3 2,074.8 43154 0.0 0.0 0.0 654.4 8,289
Lung Thang 0.0 397.7 701.5 2,987.9 0.0 0.0 5.5 0.0 4,093
Ma Quai 0.0 0.0 12.1 1,939.0 0.0 419.7 16.6 26.7 2,414
Mudng Khoa 0.0 639.0 357.2 1,609.2 0.0 0.0 3.8 236.8 2,846
Mudng Kim 0.0 0.0 239 971.2 0.0 0.0 19.8 10.2 1,025
Mudng Mit 0.0 0.0 119.1 1,442.2 0.0 0.0 11.7 146.5 1,720
Mugng Than 0.0 13.3 724.4 503.9 0.0 0.0 0.0 164.2 1,406
Nam Can 0.0 0.0 0.3 3,207.1 0.0 0.0 80.4 55.9 3,344
Nam Cha 0.0 0.0 625.3 1,026.2 0.0 0.0 0.0 776.1 2,428
Nam Cudi 0.0 266.9 703.6 2,179.2 0.0 0.0 0.0 105.3 3,255
Nam Han 0.0 138.7 402.2 2,250.7 0.0 0.0 0.0 0.0 2,792
Niam Ma 0.0 624.0 734.7 314.2 0.0 0.0 3.0 1.9 1,678
Nam So 0.0 199.0 125.4 2,587.5 0.0 0.0 0.0 0.0 2,912
Nam Tam 0.0 575.9 2134 5,608.8 0.0 0.0 0.0 134 6,412
Lai Chau |Noong Heo 0.0 942.2 623.8 1,852.7 0.0 0.0 0.0 0.0 3,419
Pa Khod 0.0 137.5 128.9 1,696.0 0.0 0.0 0.0 249.6 2,212
Pa Tan 0.0 0.0 303.6 4,292.1 0.0 0.0 287.7 18.8 4,902
Pic Ta 0.0 0.0 13.2 656.9 0.0 0.0 60.6 1,395.4 2,126
Pha Mu 0.0 0.0 0.0 2,338.5 0.0 0.0 80.5 0.0 2,419
Phing S6 Lin 0.0 59.0 37.9 1,781.9 0.0 0.0 0.0 298.7 2,178
Phin Ho 0.0 1,033.4 1,057.4 2,071.7 0.0 11.0 0.4 4.3 4,178
Phiic Khoa 0.0 0.0 913.7 3,513.3 0.0 0.0 0.0 52.3 4,479
Phiic Than 0.0 0.0 528.2 1,626.9 0.0 0.0 0.0 556.4 2,712
Pu Sam Cap 0.0 253.5 292.8 1,581.1 0.0 0.0 222.0 40.5 2,390
Sa Dé Phin 0.0 163.9 314.8 3,214.9 0.0 0.0 0.0 9.7 3,703
Ta Gia 0.0 0.0 0.0 2,845.1 0.0 0.0 0.7 0.0 2,846
Ta Hua 0.0 0.0 0.0 1,412.6 0.0 0.0 25.0 452.7 1,890
Ta Mit 0.0 0.0 373.8 2,212.6 0.0 0.0 8.7 214.6 2,810
Ta Mung 0.0 104.7 65.0 1,066.7 0.0 0.0 0.0 99.0 1,335
Ta Ngao 0.0 18.6 747.6 3,515.2 0.0 0.0 0.0 143.7 4,425
Ta Phin 0.0 0.0 528.5 1,863.6 0.0 0.0 0.0 13.7 2,406
Trung Dong 0.0 0.4 94.1 3,466.0 0.0 0.0 0.0 226.9 3,787
Tua Sin Chai 0.0 411.0 1,016.8 43149 0.0 0.0 56.6 71.7 5,871
Thi Trén Sin HO 0.0 3.7 0.0 529.8 0.0 0.0 0.0 0.0 534
Thi trén Tan Uyén 0.0 0.0 0.4 2,743.4 0.0 0.0 0.0 0.0 2,744
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Bang II-1-3 Dién bién rirng & cac xa muc tiéu trong giai doan 1990 — 2010

Rirng 14 rng | Rirng 14 rong [ Rirng 14 rgng | Rirng 14 rong

thwong xanh | thuong xanh | thwong xanh | thwong xanh | Rirng tre nira 0:12‘;%'}‘29 Rirng nii da | Rirng trong Téng
(giau) (trung binh) (nghéo) (T4ai sinh) b

Ban Lam 0.0 27.3 243.9 1,582.9 22.0 2.7 0.0 36.3 1,915
Ca Nang 0.0 64.5 79.2 3,693.3 300.7 0.0 2,812.7 0.0 6,950
Chiéng Bom 0.0 29.0 731.5 3,249.9 137.5 18.9 0.0 18.8 4,186
Chiéng Son 110.2 224.9 557.3 1,378.7 102.5 57.1 2,829.1 7.8 5,268
Chiéng Xuén 3,043.1 356.6 409.4 1,134.4 194.2 0.0 0.0 0.0 5,138
Co Ma 5.5 1,830.3 1,144.4 3,800.8 100.8 220.4 600.2 3.0 7,705
Long He 0.0 0.0 346.9 4,390.9 0.0 0.0 0.0 0.0 4,738
SonLa  [Muong Bim 0.0 0.0 316.5 1,475.7 2.8 0.0 0.0 0.0 1,795
Mudng Chién 0.0 0.1 50.0 1,802.9 2.9 0.0 1,371.6 0.0 3,228
Mudng Giang 0.0 0.0 585.2 2,464.9 0.0 0.0 389.5 0.0 3,440
Mudong Sai 0.0 0.0 0.0 2,026.7 2.4 0.0 156.2 32.7 2,218
Nam Lau 0.0 0.8 127.4 5,820.3 600.2 152.6 0.0 27.4 6,729
Pa Ma Pha Khinh 0.0 0.0 14.4 2,520.4 70.3 0.0 568.6 0.0 3,174
Téan Xuan 3,177.5 1,216.0 1,248.3 3,159.2 1,837.7 709.4 0.0 0.0 11,348
Xuén Nha 419.8 0.0 538.9 3,941.6 50.2 0.0 28.6 0.0 4,979
Ba Khan 0 0 0 562 0 0 815 38 1,414
Bic Son 0 0 6 176 0 0 239 13 434
Bao La 0 0 0 486 38 0 367 221 1,112
Binh Thanh 0 0 0 265 19 268 0 764 1,315
Cun Pheo 0 739 28 873 0 0 263 325 2,227
Doan Két 0 204 324 269 5 0 274 969 2,045
Doéng Bang 0 0 0 371 0 93 1,360 392 2,217
Pong Chum 0 372 851 326 639 244 21 268 2,721
Dong Nghé 0 0 0 94 0 0 1,152 4 1,249
Dong ruong 0.0 225.2 511.9 842.0 238.2 126.3 372.8 857.4 3,174
Hang Kia 0.0 0.0 0.0 0.0 0.0 0.0 1,320.2 0.0 1,320
Muong Chiéng 0.0 0.0 0.0 132.2 348.2 0.0 69.1 451.3 1,001
Mudng Tudng 0.0 0.0 0.0 0.0 0.0 0.0 24.9 48.3 73
Na Méo 0.0 6.8 0.0 112.9 289.5 0.0 616.6 96.4 1,122
Nam Son 0.0 0.0 0.0 187.6 8.3 0.0 754.4 2.1 952
Ngd Ludng 0.0 0.0 0.0 266.7 27.1 0.0 3,159.8 32.6 3,486
Hod Binh |Neoc Lau 0.0 0.0 0.0 0.0 0.0 0.0 1,548.0 143.4 1,691
Ngoc Son 0.0 0.0 0.0 0.0 0.0 0.0 2,113.1 24.7 2,138
Ngoi Hoa 0.0 0.0 0.0 264.1 125.0 1.1 1,269.9 425.1 2,085
P Co 0.0 0.0 13.1 0.0 0.0 0.0 893.5 0.0 907
Phuc San 0.0 0.0 0.0 151.4 458.0 25.6 59.7 1,552.8 2,248
Pidng Vé 0.0 0.0 0.0 402.9 71.0 0.0 12.1 270.5 757
Sudi Nénh 0.0 0.0 32.2 205.5 0.0 0.8 165.1 96.7 500
Tan Dan 0.0 0.0 66.7 470.4 18.5 0.0 692.9 435.0 1,684
Téan Mai 0.0 0.0 0.0 113.1 332.8 0.0 345.6 1,005.1 1,797
Tan MY 0.0 0.0 0.0 0.0 0.0 0.0 996.2 240.8 1,237
Tén Pheo 0.0 111.2 170.4 464.4 63.9 4533 0.0 456.0 1,719
Tan Son 0.0 0.0 0.0 8.9 0.0 0.0 623.7 90.2 723
Thung Nai 0.0 0.0 0.0 748.6 0.0 0.0 0.0 849.4 1,598
Tién Phong 0.0 0.0 0.0 330.3 140.0 0.0 12.2 831.4 1,314
Trung Hoa 0.0 0.0 0.0 385.4 18.3 215.3 492.9 218.2 1,330
Tu Do 0.0 0.0 0.0 309.3 0.0 0.0 2,621.1 63.0 2,993
Vay Nua 0.0 0.0 149.0 436.8 900.1 26.1 32.7 676.2 2,221
Yén Hoa 0.0 7.9 0.0 277.4 0.0 0.0 181.9 108.1 575
Tong 6,785| 44 171,576| 3,658 34,827| 19,510] 284,686
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Bang lI-1-4 Hién trang giao dat & cac vung dé xuat tai cac tinh muc tiéu

Huyén Tinh trang giao dit
da giao cho BQL da giao cho HGD Chura giao
Dien Bien
Dien Bien BQLRPH Na Tong Dien Bien 567 0 1,256 1,822
Phu Luong Dien Bien 234 0 940 1,174
Muon Nha Dien Bien 501 0 3,015 3,516
Téng phu 1 Huyén 1,301 0 5211 6,512
Muong Chau BQLRPH Muong Tung Muong Cha 4,953 0 453 5,406
Tuan Giao BQLRPH Phinh Sang Tuan Giao 0 0 1,584 1,584
Ta Ma Tuan Giao 0 0 4914 4914
Téng phu 1 Huyén 0 0 6,498 6,498
Muong Phang BQLKBTTN [Muong Phang Dien Bien 37 0 1,095 1,132
Pa Khoang Dien Bien 967 0 673 1,640
Téng phu 1 Huyén 1,004 0 1,768 2,772
Tong 8 Xi 3 Huyén 7,258 0 13,929 21,187
Lai Chau
Nam Ma BQLRPH Hbng Thu Sin Ho 991 0 0 991
Lung Thang Sin Ho 723 0 0 723
Ma Quai Sin Ho 312 0 0 312
Néam Cha Sin Ho 94 0 0 94
Nam Cui Sin Ho 1,387 0 0 1,387
Nam Han Sin Ho 456 0 0 456
Nam Ma Sin Ho 336 0 0 336
Nam Tam Sin Ho 2,174 0 0 2,174
Noong Héo Sin Ho 1,424 0 0 1,424
Pa Khoa Sin Ho 769 0 0 769
Phang S6 Lin Sin Ho 1,564 0 0 1,564
Phin HO Sin Ho 745 0 0 745
Pu Sam Cép Sin Ho 1,951 0 0 1,951
Tf)ng phu 1 Huyén 12,925 0 0 12,925
Nam Na BQLRPH Chan Nua Sin Ho 954 0 0 954
Lang Mo Sin Ho 3,507 0 0 3,507
Pa Tan Sin Ho 3,572 0 0 3,572
Sa D@ Phin Sin Ho 1,427 0 0 1,427
Ta Ngao Sin Ho 1,533 0 0 1,533
Ta Phin Sin Ho 363 0 0 363
TT. Sin Ho Sin Ho 287 0 0 287
Tua Sin Chai Sin Ho 4315 0 0 4315
Téng phu 1 Huyén 15,958 0 0 15,958
Tan Uyen BQLRPH Ho6 Mit Tan Uyen 917 0 0 917
Muong Khoa Tan Uyen 1,079 0 0 1,079
Nam Can Tan Uyen 1,605 0 0 1,605
Nam So Tan Uyen 2,025 0 0 2,025
Pic Ta Tan Uyen 547 0 0 547
Phuc Khoa Tan Uyen 413 0 0 413
Ta Mit Tan Uyen 1,870 0 0 1,870
Trung Pdng Tan Uyen 536 0 0 536
TT. Tan Uyén Tan Uyen 2,436 0 0 2,436
Tf)ng phu 1 Huyén 11,429 0 0 11.429
Than Uyen BQLRPH Phuc Than Than Uyen 1,662 0 0 1,662
Hua Na Than Uyen 721 0 0 721
Khoen On Than Uyen 1,712 0 0 1,712
Mudng Kim Than Uyen 696 0 0 696
Muong Mit Than Uyen 1,406 0 0 1,406
Mudng Than Than Uyen 957 0 0 957
Pha Mu Than Uyen 1,154 0 0 1,154
Ta Gia Than Uyen 960 0 0 960
Ta Hira Than Uyen 692 0 0 692
Ta Mung Than Uyen 1,678 0 0 1,678
Tf)ng phu 1Huyén 11.638 0 0 11.638
Téng 40 Xa 3 Huyén 51,950 0 0 51,950
Son La Son La
Copia BQLKBTTN Chiéng Bém Thuan Chau 3,567 0 0 3,567
Co Ma Thuan Chau 9,388 0 0 9,388
Long He Thuan Chau 1,773 0 0 1,773
Téng phu 1 Huyén 14,728 0 0 14,728
Thuan Chau BQLRPH Nam Lau Thuan Chau 4,210 0 0 4,210
Muong Bam Thuan Chau 1,586 0 0 1,586
Bam Lam Thuan Chau 1,546 0 0 1,546
Téng phu 1Huyén 7,343 0 0 7,343
Quynh Nhai BQLRPH Ca Nang Quynh Nhai<l 0 0 4,237 4,237
Muong Giang Quynh Nhai<1 0 0 1,321 1,321
Muong Sai Quynh Nhai<l 0 0 1,117 1,117
Muong Chien Quynh Nhai<l 0 0 1,123 1,123
Ma Pha Khinh Quynh Nhai<1 0 0 1,364 1,364
Téng phu 1 Huyén 0 0 9,163 9,163
Xuan Nha BQLKBTTN Chiéng Xuan Van Ho 4,662 0 0 4,662
Tan Xuan Van Ho 13,132 0 0 13,132
Xuan Nha Van Ho 2,467 0 0 2,467
Chiéng Son Moc Chau 2,682 0 0 2,682
Tf)ng phu 2 Huyén 22,943 0 0 22,943
Téng 15 Xa 4Huyén 45,013 0 9,163 54,177
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Bang lI-1-4 Hién trang giao dat & cac vung dé xuat tai cac tinh muc tiéu

Huyén Tinh trang giao dit
da giao cho BQL da giao cho HGD Chura giao
Hoa Binh Hoa Binh
Ngoc Son-Ngo Luong Ngoc Lau Lac Son 0 1,888 0 1,888
BQLKBTTN Ngoc Son Lac Son 903 1,597 0 2,500
Tan My Lac Son 0 536 0 536
Tu Do Lac Son 0 4,463 0 4,463
Ngo Luong Tan Lac 818 2,831 0 3,649
Nom Son Tan Lac 1,087 514 0 1,601
Bac San Tan Lac 0 990 0 990
Tf)ng phu 2 Huyén 2.809 12.818 0 15.627
HANG Kia - Pa Co BQLKBT|Hang Kia Mai Chau 1,614 0 0 1,614
Pa Co Mai Chau 1,349 0 0 1,349
Tan Son Mai Chau 777 0 0 777
Bao La Mai Chau 537 0 0 537
Cun Pheo Mai Chau 518 0 0 518
Na Meo Mai Chau 208 0 0 208
Dong Bang Mai Chau 190 0 0 190
Pieng Ve Mai Chau 58 0 0 58
Téng phu 1 Huyén 5252 0 0 5252
Phu Canh BQLKBTTN Dong Chum Da Bac 1,557 0 0 1,557
Tan Pheo Da Bac 1,032 0 0 1,032
Dong Ruong Da Bac 1,645 0 0 1,645
Doan Ket Da Bac 1,070 0 0 1,070
Tong phu 1Huyén 5,304 0 0 5,304
Da River Watershed BQLRPH|Dong Nghe Da Bac 0 2,192 0 2,192
Dong Chum Da Bac 0 1,297 0 1,297
Don Ruong Da Bac 0 1,339 0 1,339
Murong Chieng Da Bac 0 1,234 0 1,234
Murong Tuong Da Bac 0 655 0 655
Suoi Nanh Da Bac 0 1,345 0 1,345
Tien Phong Da Bac 0 2,678 0 2,678
Vay Nura Da Bac 0 2,087 0 2,087
Yen Hoa Da Bac 0 2,012 0 2,012
Trung Hoa Tan Lac 0 1,501 0 1,501
Ngoi Hoa Tan Lac 0 1,430 0 1,430
Ba Khan Mai Chau 0 1,794 0 1,794
Tan Dan Mai Chau 0 1,796 0 1,796
Tan Mai Mai Chau 0 1,279 0 1,279
Dong Bang Mai Chau 767 0 0 767
Phuc San Mai Chau 79 0 0 79
Thung Nai Cao Phong 505 0 0 505
Binh Thanh Cao Phong 352 0 0 352
Tf)ng phu 4 Huyén 1,704 22,639 0 24,343
Téng 34 Xa <2 5 Huyén 15,068 35,457 0 50,526
Tong cong 97 Xa 15 Huyén 119,291 35,457 23,092 177,840
Ghi chu:

<1 Hién trang giao dit & Quynh Nhai khong rd rang méc di dién tich nay da dugc giao cho cac thon ban, cong ddng va ho gia dinh. Dét nay co thé bao
gbm ca dién tich chua giao.

<2 Hai (2) xi (Pdng Chum va Ddng Rudng) lién quan dén hai ving muyc tiéu khac nhau 1a RPH song Pa va KBTTN Phu Canh; mét (1) xa khac (Dong
Bang) lién quan dén KBTTN Hang Kia - Pa Co. Do d6 tdng sb xd & Hoa Binh 1a 34 xa.
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Bang I1-3-1 Dé xuat y twéng phoi hop gitra dw an SNRMP va JICA 3

Muc tiéu

| SNRMP

1. Thue hién cic quyét dinh ciia chinh phi

| JICA3

Thyc hién cic huéng dan
xdy dung ké hoach hanh
dong REDD+ cdp tinh
(Quyét dinh cua Bo
NN&PTNT

s65414/QD-BNN-TCLN)

B Xy dung Ké hoach hanh dong
REDD+ cap tinh cua céc tinh muyc tiéu

B Phan b6 ngudn tai chinh thuc hién mot
phan Ké hoach hanh dong REDD+ cp
tinh va ké hoach bao vé va phat trién
rung (KHBV&PTR) cua céc tinh

Thuc hién Chuong trinh
hanh dong qubc gia vé
REDD+ (Quyét dinh ciia
Thi twuéng Chinh phu sb
799/Qb-TTg)

B Nang cao nhan thic va tang cudng
nang luc vé cac hoat dong REDD+

B Thyc hién cac hoat dong thi diém
REDD+

M Ra soat va tai liéu hoa cac bai hoc kinh
nghiém tir cac hoat dong thi diém

B Gop phan giam phat thai khi nha kinh
thong qua bao v¢ rung khoi nan pha
rung va suy thoai rung, tang tang khi
nha kinh hap thu, va cai thién sinh ké
dia phuong trong vung du an

2. Péng gop thic diy REDD+

Giam sat rung

B Gidi thiéu hé thong giam sat rirng cap
tinh (PFMS)

B Tang cuong nang luc can by huyén va
lyc Iwong kiém lam trong viéc gidm
sat

W HOJ tro cai thién hé thong quan 1y dir
liéu trong BNN

B St dung PFMS va nhan sy do dy an
SNRMP xay dung va thu thdp cac
thong tin, dr liu cap nhat vé tai
nguyén rung trong cac vung du an

N Cung cAp cac thong tin/di liéu cap
nhat v& tai nguyén rimg vao hé théng
giam sat rimg toan qudc

B Xay dung h¢ théng co so dir liéu cac
tinh muc tiéu co thé két ndi voi hé
thong dit lidu cua tinh hodc/va qudc
gia

Céac hoat dong thi diém

B Thyc hién cac hoat dong thi di€ém
REDD+ ¢ cac tinh muc ti€u

B Xay dung phuong phap va thu tuc hitu
ich cho viéc thyc hién cac hoat dong
REDD+

B Gi6i thiéu mo hinh phat trién sinh ké
hiéu qua cho quan 1y rimg bén vimg

B Mo rong quy mo thuc hién cac hoat
dong REDD+ ¢ céc tinh muyc tiéu

B St dung phuong phap va cac thu tyc
da xay dung cho viéc thuc hién dy 4n

B Mo rong cac mo hinh phat trién sinh
ké da dwoc gidi thiéu trong cac khu
vuc muc tiéu

3. Thue hién dw an JICA 3

Tang cudng nang luc

B Cung cap co hdi dao tao cho can bo
cac can by nha nudc, ngudi cod thé
duoc tham gia vao viéc thuc hién dy
an JICA 3

W Xay dung cam nang k§ thuat thuc hién
cac hoat dong du an

B St dung nhén sy da dugc dao tao/tang
cuong nang lyc do duy &n SNRMP
cung cép

B St dung cdm nang k¥ thuat do du 4n
SNRMP xiy dung dé thuc hién cac
hoat dong du an
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Bang lI-3-2 (1) Két qua danh gia cac vung muc tiéu tiém ning & bon tinh

BQL/Xa Huyén ghi ban <2 Téng banh gia
N Khu vye Xu hudng mét
Trong rung | rung ty nhié ty 1¢ rimg Ngheo nan | ghi ban
n
x 7 x5 x5 x5 x 3
Dien Bien
Dien Bien BQLRPH 7 5 5 5 3
Na Tong Dien Bien 4 3 4 3 3 87 Cao
Phu Luong Dien Bien 4 1 3 2 3 67 Trung binh
Muon Nha Dien Bien 4 4 4 2 2 84 Cao
Muong Chau BQLRPH
Muong Tung Muong Cha 4 4 4 4 3 97 Cao
Tuan Giao BQLRPH
Phinh Sang Tuan Giao 1 3 4 2 3 61 Trung binh
Ta Ma Tuan Giao 4 4 4 4 3 97 Cao
Muong Phang BOLRDD
Muong Phang Dien Bien 1 2 4 2 2 53 Trung binh
Pa Khoang Dien Bien 1 3 4 2 3 61 Trung binh
Lai Chau
Nam Ma BQLRPH
Hong Thu Sin Ho 4 1 2 1 4 60 | Trung binh
Ling Thang Sin Ho 1 2 2 1 2 38 Thép
Ma Quai Sin Ho 1 1 1 1 2 28 Thép
Nam Cha Sin Ho 1 1 1 2 3 36 Thép
Nam Cubi Sin Ho 4 2 3 2 3 72 Trung binh
Nam Han Sin Ho 4 1 1 1 3 52 Trung binh
Nam Ma Sin Ho 1 1 1 1 1 25 Thép
Nam Tam Sin Ho 1 3 3 4 2 63 Trung binh
Noong Héo Sin Ho 1 2 3 1 2 43 Thép
Pa Khoa Sin Ho 2 2 2 2 3 53 Trung binh
Phang S6 Lin Sin Ho 4 2 3 1 3 67 Trung binh
Phin HS Sin Ho 1 2 2 2 3 46 Thép
Pu Sam Cap Sin Ho 1 3 3 1 3 51 Trung binh
Nam Na BOQLRPH
Chan Nua Sin Ho 4 1 2 1 1 51 Trung binh
Lang M6 Sin Ho 1 4 4 1 3 61 Trung binh
Pa Tin Sin Ho 4 3 4 2 2 79 Cao
Sa Dé Phin Sin Ho 3 1 2 1 4 53 Trung binh
Ta Ngao Sin Ho 2 2 3 1 3 53 Trung binh
Ta Phin Sin Ho 1 1 1 2 3 36 Thap
TT. Sin Hb Sin Ho 2 1 1 1 1 32 Thép
Tua Sin Chai Sin Ho 4 1 4 2 3 72 Trung binh
Tan Uyen BQLRPH
H6 Mit Tan Uyen 2 1 2 2 4 51 Trung binh
Muong Khoa Tan Uyen 1 1 2 4 3 51 Trung binh
Nam Cén Tan Uyen 4 1 3 2 1 61 Trung binh
Nam So Tan Uyen 4 2 3 2 3 72 Trung binh
Péc Ta Tan Uyen 1 1 1 1 1 25 Thép
Phuc Khoa Tan Uyen 1 1 1 1 1 25 Thép
Ta Mit Tan Uyen 3 1 3 1 2 52 Trung binh
Trung binh Ddng Tan Uyen 1 1 1 1 2 28 Thép
TT. Tan Uyén Tan Uyen 1 2 4 3 2 58 Trung binh
Than Uyen BOLRPH
Phtic Than Than Uyen 1 2 3 2 2 48 Thap
Hua Na Than Uyen 1 1 2 1 1 30 Thép
Khoen On Than Uyen 1 1 3 2 3 46 Thép
Muong Kim Than Uyen 1 1 2 2 3 41 Thip
Muong Mit Than Uyen 4 1 3 1 2 59 Trung binh
Mudong Than Than Uyen 1 1 2 1 1 30 Thép
Pha Mu Than Uyen 4 1 2 3 2 64 Trung binh
Ta Gia Than Uyen 1 1 2 2 2 38 Thép
Ta Hira Than Uyen 1 1 2 1 3 36 Thép
Ta Mung Than Uyen 4 1 3 2 4 70 Trung binh
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Bang lI-3-2 (1) Két qua danh gia cac vung muc tiéu tiém ning & bon tinh

BQL/Xa Huyén ghi ban <2 Téng banh gia
N Khu vye Xu hudng mét
Trong rung | rung ty nhié ty 1¢ rimg Ngheo nan | ghi ban
n
x 7 x5 x5 x5 x 3
Son La
Copia-BQLRDD
Chiéng Bom Thuan Chau 4 2 4 2 3 77 Trung binh
Co Ma Thuan Chau 3 3 4 2 4 78 Cao
Long He Thuan Chau 2 2 2 2 3 53 Trung binh
Thuan Chau
Nam Lau Thuan Chau 4 3 4 2 3 82 Cao
Muong Bam Thuan Chau 3 2 4 1 3 65 Trung binh
Bam Lam Thuan Chau 4 1 4 1 3 67 Trung binh
Quynh Nhai BOLRPH
Ca Nang Quynh Nhai 1 3 4 1 1 50 Thép
Muong Giang Quynh Nhai 3 1 3 4 1 64 Trung binh
Muong Sai Quynh Nhai 4 2 3 1 3 67 Trung binh
Muong Chien Quynh Nhai 1 1 3 2 1 40 Thép
Ma Pha Khinh Quynh Nhai 2 1 3 1 2 45 Thép
Xuan Nha BQLRDD
Chiéng Xuan Van Ho 1 3 4 1 3 56 Trung binh
Téan Xuén Van Ho 3 1 4 1 3 60 Trung binh
Xuan Nha Van Ho 1 2 3 1 2 43 Thép
Chiéng Son Moc Chau 2 2 3 2 1 52 Thép
Hoa Binh
Ngoc Son-Ngo Luong BOLRDD
Ngoc Lau Lac Son 1 3 3 1 3 51 Trung binh
Ngoc Son Lac Son 1 4 3 1 3 56 Trung binh
Tan My Lac Son 2 1 1 2 1 37 Thép
Tu Do Lac Son 1 4 4 2 3 66 Trung binh
Ngo Luong Tan Lac 4 4 4 1 3 82 Cao
Nom Son Tan Lac 3 3 2 2 2 62 Trung binh
Bac San Tan Lac 2 2 2 2 3 53 Trung binh
HANG Kia - Pa Co BQLRDD
Hang Kia Mai Chau 1 3 4 1 3 56 Trung binh
Pa Co Mai Chau 1 2 4 1 1 45 Thép
Tan Son Mai Chau 2 1 3 1 3 48 Thép
Bao La Mai Chau 1 1 3 2 2 43 Thép
Cun Pheo Mai Chau 1 1 3 2 2 43 Thép
Na Meo Mai Chau 1 1 1 1 2 28 Thép
Dong Bang Mai Chau 1 1 1 1 1 25 Thép
Pieng Ve Mai Chau 1 1 1 2 2 33 Thép
Phu Canh BOLRDD
Dong Chum Da Bac 4 3 4 2 3 82 Cao
Tan Pheo Da Bac 4 2 3 2 3 72 Trung binh
Dong Ruong Da Bac 3 3 4 1 3 70 Trung binh
Doan Ket Da Bac 2 2 4 2 3 63 Trung binh
Da River Watershed BQLRPH
Dong Nghe Da Bac 3 3 2 1 3 60 Trung binh
Dong Chum Da Bac 1 3 2 2 3 51 Trung binh
Don Ruong Da Bac 4 2 2 1 3 62 Trung binh
Murong Chieng Da Bac 3 2 2 2 3 60 Trung binh
Murong Tuong Da Bac 4 1 1 2 3 57 Trung binh
Suoi Nanh Da Bac 3 2 2 2 3 60 Trung binh
Tien Phong Da Bac 3 4 3 1 3 70 Trung binh
Vay Nura Da Bac 4 3 2 2 3 72 Trung binh
Yen Hoa Da Bac 1 3 2 1 3 46 Thép
Trung binh Hoa Tan Lac 3 3 2 1 3 60 Trung binh
Ngoi Hoa Tan Lac 3 3 2 1 3 60 Trung binh
Ba Khan Mai Chau 2 3 2 2 1 52 Trung binh
Tan Dan Mai Chau 3 3 2 1 2 57 Trung binh
Tan Mai Mai Chau 2 3 2 1 3 53 Trung binh
Dong Bang Mai Chau 2 2 1 1 2 40 Thép
Phuc San Mai Chau 1 1 1 1 3 31 Thép
Thung Nai Cao Phong 2 2 1 2 4 51 Trung binh
Binh Thanh Cao Phong 1 2 1 2 4 44 Thép

n-T-12




Bang 11-3-2 (2) Két qua danh gia cac viing muc tiéu tiém niang & boén tinh

BQL Quyén Xa Dién tich tiém ning cfho dy an 7
truoce nhién ng trong bd sung

Dien Bien

Dien Bien BQLRPH Cao 2 3,330 370 920 4,620
Trung binh 1 0 270 650 920
Thip 0 0 0 0 0
Tong phu 3 3,330 640 1,570 5,540

Muong Chau BQLRPH [Cao 1 0 860 800 1,660
Trung binh 0 0 0 0 0
Thip 0 0 0 0 0
Tong phu 1 0 860 800 1,660

Tuan Giao BQLRPH Cao 1 3,420 310 760 4,490
Trung binh 1 1,430 30 30 1,490
Thip 0 0 0 0 0
Tong phu 2 4,850 340 790 5,980

Muong Phang BQLRPD [Cao 0 0 0 0 0
Trung binh 2 2,220 190 0 2,410
Thip 0 0 0 0 0
Tong phu 2 2,220 190 0 2,410

tong thé ciia tinh Cao 4 6,750 1,540 2,480 10,770
Trung bin} 4 3,650 490 680 4,820
Thap 0 0 0 0 0
Tong 8 10,400 2,030 3,160 15,590

Lai Chau

Nam Ma BQLRPH Cao 0 0 0 0 0
Trung binh 7 0 1,030 1,610 2,640
Thip 6 0 610 0 610
Tong phu 13 0 1,640 1,610 3,250

Nam Na BQLRPH Cao 1 0 380 410 790
Trung binh 5 0 2,460 1,340 3,800
Thip 2 0 110 60 170
Tong phu 8 0 2,950 1,810 4,760

Tan Uyen BQLRPH Cao 0 0 0 0 0
Trung binh 6 0 3,270 1,380 4,650
Thip 3 0 480 0 480
Tong phu 9 0 3,750 1,380 5,130

Than Uyen BQLRPH Cao 0 0 0 0 0
Trung binh 3 0 360 1,810 2,170
Thip 7 0 3,200 0 3,200
Tong phu 10 0 3,560 1,810 5,370

tong thé ciia tinh Cao 1 0 380 410 790
Trung bin} 21 0 7,120 6,140 13,260
Thip 18 0 4,400 60 4,460
Tong 40 0 11,900 6,610 18,510
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Bang 11-3-2 (2) Két qua danh gia cac viing muc tiéu tiém niang & boén tinh

BQL Quyén Xa Dién tich tiém ning cfho dy an 7
truoce nhién ng trong bd sung
Son La
Copia BQLRDD Cao 2 2,720 1,050 760 4,530
Trung binh 1 580 20 60 660
Thip 0 0 0 0 0
Tong phu 3 3,300 1,070 820 5,190
Muong Chau BQLRPH |Cao 1 1,930 430 1,150 3,510
Trung binh 2 960 220 600 1,780
Thip 0 0 0 0 0
Tong phu 3 2,890 650 1,750 5,290
Tuan Giao BQLRPH Cao 0 0 0 0 0
Trung binh 2 960 130 410 1,500
Thip 3 2,000 380 90 2,470
Tong phu 5 2,960 510 500 3,970
Xuan Nha BQLRDPD Cao 0 0 0 0 0
Trung binh 3 2,750 280 240 3,270
Thip 1 670 0 0 670
Tong phu 4 3,420 280 240 3,940
tong thé ciia tinh Cao 3 4,650 1,480 1,910 8,040
Trung bin} 8 5,250 650 1,310 7,210
Thip 4 2,670 380 90 3,140
Tong 15 12,570 2,510 3,310 18,390
Hoa Binh
Ngoc Son-Ngo Luong  [Cao 1 950 0 210 1,160
BQLRPD Trung binh 5 4,720 90 260 5,070
Thip 1 420 0 50 470
Tong phu 7 6,090 90 520 6,700
Hang Kia - Pa Co BQLR [Cao 0 0 0 0 0
PD Trung binh 1 1,000 0 0 1,000
Thip 7 1,700 0 70 1,770
Tong phu 8 2,700 0 70 2,770
Phu Canh BQLRDD Cao 1 1,000 150 200 1,350
Trung binh 3 2,300 0 350 2,650
Thip 0 0 0 0 0
Tong phu 4 3,300 150 550 4,000
Da River Watershed Cao 0 0 0 0 0
BQLRPH Trung binh 14 14,910 600 2,060 17,570
Thip 4 2,580 400 70 3,050
Tong phu 18 17,490 1,000 2,130 20,620
tong thé ciia tinh Cao 2 1,950 150 410 2,510
Trung bin} 23 22,930 690 2,670 26,290
Thip 12 4,700 400 190 5,290
Tong 37 29,580 1,240 3,270 34,090
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Bang I1-3-3 Vung dw an dé cai thién rirng dau ngudn & bén tinh
Huyén Tinh trang giao dat Biio vé rirng Xiic tien khoanh nudi . ]
ar lliliéll © | tai sinh (KNTS) khé | Trong rimg
N ng trong bo sung
Dien Bien |Dien Bien BQLRPH Na Tong Dicn Bien ?}:‘;ﬁi}j) da giao cho QLRPH va dat 970 80 430 1,480
Phu Luong Dien Bien nhu trén 0 270 650 920
Muon Nha Dien Bien nhu trén 2,360 290 490 3,140
Tong phu 1 Huyén B 3330 640 1.570 5.540
Muong Chau BQLRPH ~ [Muong Tung  [Muong Cha ?}:‘;ﬁi}j) 4 giao cho QLRPH va dat 0 1,080 800 1,880
Tuan Giao BQLRPH Phinh Sang Tuan Giao Z);;rf?VPH) chua giao vi do UBND xa 1,430 30 30 1,490
Ta Ma Tuan Giao nhu trén 3,420 370 760 4,550
Tong phu 1 Huyén B 4.850 400 790 6.040
Muong Phang BQLRPD ~ |Muong Phang  |Dien Bien ?}:‘;ﬁi? da giao cho BQLRDD va dat 830 130 0 960
Pa Khoang Dien Bien nhu trén 1,390 60 0 1,450
Tong phu 1_Huyén - 2,220 190 0 2,410
Tong 8 Xa 3 Huyén - 10,400 2,310 3,160 15,870
Lai Chau |Nam Ma BQLRPH Hong Thu Sin Ho Dit (RPH) da giao cho QLRPH 0 150 450 600
Nam Cudi Sin Ho nhu trén 0 80 530 610
Nam Han Sin Ho nhu trén 0 0 220 220
Nam Tam Sin Ho nhu trén 0 150 0 150
Pa Khoa Sin Ho nhu trén 0 70 20 90
Phang S6 Lin Sin Ho nhu trén 0 90 390 480
Pu Sam Cap Sin Ho nhu trén 0 490 0 490
Tong phu 1 district - 0 1.030 1,610 2.640
Nam Na BQLRPH Chan Nua Sin Ho Dat (RPH) di giao cho QLRPH 0 380 210 590
Lang Mo Sin Ho nhu trén 0 80 0 80
Pa Tan Sin Ho nhu trén 0 380 410 790
Sa D& Phin Sin Ho nhu trén 0 320 160 480
Ta Ngao Sin Ho nhu trén 0 240 10 250
Tua Sin Chai Sin Ho nhu trén 0 1,440 960 2,400
Tong phu 1 district Al 0 2,840 1,750 4,590
Tan Uyen BQLRPH Ho Mit Tan Uyen Pat (RPH) da giao cho QLRPH 0 320 10 330
Muong Khoa Tan Uyen nhu trén 0 970 0 970
Nam Can Tan Uyen nhu trén 0 270 910 1,180
Nam So Tan Uyen nhu trén 0 470 220 690
Ta Mit Tan Uyen nhu trén 0 180 240 420
TT. Tan Uyén Tan Uyen nhu trén 0 1,060 0 1,060
Tong phu 1 district - 0 3270 1.380 4,650
Than Uyen BQLRPH Muong Mit Than Uyen Dit (RPH) da giao cho QLRPH 0 0 720 720
Pha Mu Than Uyen nhu trén 0 0 540 540
Ta Mung Than Uyen nhu trén 0 360 550 910
Tong phu 1 district - 0 360 1.810 2.170
Tong 22 Xa 3 Huyén - 0 7,500 6,550 14,050
Son La Copia-BQLRPD Chieng Bom Thuan Chau  [Pat (RDD) di giao cho BQLRDD 880 1,050 610 2,540
Co Ma Thuan Chau  |nhu trén 1,840 150 150 2,140
Long He Thuan Chau  [nhu trén 580 70 60 710
Téng phu 1 district - 3,300 1,270 820 5,390
Thuan Chau BQLRPH Nam Lau Thuan Chau  |Pét (RPH) d giao cho QLRPH 1,930 570 1,150 3,650
Muong Bam Thuan Chau  [nhu trén 510 30 110 650
Bam Lam Thuan Chau  |nhu trén 450 190 490 1,130
Tong phu 1 district - 2.890 790 1.750 5430
Quynh Nhai BQLRPH Muong Giang Quynh Nhai 3?:;‘;23) da giao cho QLRPH va dat 400 20 110 530
Muong Sai Quynh Nhai  |nhu trén 560 110 300 970
Tong phu 1 district - 960 130 410 1,500
Xuan Nha BQLRPD Chiéng Xudn Van Ho Dét (RPD) di giao cho BQLRDD 1,690 0 20 1,710
Tan Xuén Van Ho nhu trén 470 260 150 880
Chiéng Son Moc Chau nhu trén 590 20 70 680
Tong phu 2 Huyén - 2,750 280 240 3270
Tong 11 Xa 4 Huyén - 9,900 2,470 3,220 15,590
. bat (RDD) da giao cho cac HGD/thon
Hoa Binh  |Ngoc Son-Ngo Luong Ngoc Lau Lac Son ban hodc giao lai cho BQLRDD 930 0 10 940
BQLRDBD Ngoc Son Lac Son nhu trén 330 0 10 340
Tu Do Lac Son nhu trén 1,770 90 0 1,860
Ngo Luong Tan Lac nhu trén 950 0 210 1,160
Nom Son Tan Lac nhu trén 1,080 0 150 1,230
Bac San Tan Lac nhu trén 610 0 90 700
Tong phu 2 Huyén - 5.670 90 470 6.230
HANG Kia - Pa Co Hang Kia Mai Chau Pat (RPD) da giao cho BQLRDD 1,000 0 0 1,000
BQLRDBD Téng phu 1 district - 1,000 0 0 1,000
Phu Canh BQLRPD Dong Chum Da Bac Pat (RPD) da giao cho BQLRDD 1,000 150 200 1,350
Tan Pheo Da Bac nhu trén 500 0 200 700
Dong Ruong Da Bac nhu trén 1,000 0 100 1,100
Doan Ket Da Bac nhu trén 800 0 50 850
Tdng phu 1 district - 3,300 150 550 4,000
Da River Watershed Dong Nghe Da Bac bat (RPD) da giao cho cac HGD 1,600 100 190 1,890
BQLRPH Dong Chum Da Bac nhu trén 1,000 100 20 1,120
Don Ruong Da Bac nhu trén 800 0 260 1,060
Murong Chieng  |Da Bac nhu trén 600 200 140 940
Murong Tuong Da Bac nhu trén 50 0 260 310
Suoi Nanh Da Bac nhu trén 800 100 190 1,090
Tien Phong Da Bac nhu trén 2,000 100 170 2,270
Vay Nura Da Bac nhu trén 1,500 260 1,760
Trung Hoa Tan Lac nhu trén 1,110 0 170 1,280
Ngoi Hoa Tan Lac nhu trén 1,110 0 110 1,220
Ba Khan Mai Chau nhu trén 1,600 0 70 1,670
Tan Dan Mai Chau nhu trén 1,400 0 140 1,540
Tan Mai Mai Chau nhu trén 900 0 30 930
Thung Nai Cao Phong Pit (RPH) di giao cho QLRPH 440 0 50 490
Téng phu 4 Huyén - 14910 600 2,060 17.570
Tong 23 Xa<1 5 Huyén - 24,880 840 3,080 28,800
Tong cong |16 BQL 64 Xa 15 Huyén 45,180 13,120 16,010 74,310

Ghi chu: Hat xa bong Chum va bong Ruong o Da Bac lien quan den har vung muc tieu khac nhau la RDD Phu Canh va

nhla 23 xa.
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Bang lI-3-4 Nhu cau dao tao vé quan ly & cap tinh

1 Khio st vd Quy hoach chi tiét
1.1 Quy hoach sir dung dét c6 su tham gia va thanh Iap cac t nhém
(1) Phan tich anh v¢ tinh cung véi khao sat thuc dia va 1ap ban dod km? 4,681 - 4,681
(2) PLUP va thanh 1ap nhém cong tac thon ban no. - 8 22 11 23 64
1.2 Phéan ranh gidi va thiét 1ap cic mdc gidi ving du 4n no. - 3,160 6,550 3,220 3,080 | 16,010
1.3 Dibu tra co so tai cac x3 muc tiéu no. - 8 22 11 23 64
1.4 Thiét ké chi tiét vé phét trién rimg va ha tAng 1am sinh ha -| 15,590 | 14,050 | 15,250 | 28,800 | 73,690
1.5 Thiét ké chi tiét v& co so ha tAng ndng thén qui mé nho batches - 3 3 3 3 12
2 Cii thi¢n rirng ddu nguon 15,590 | 14,050 | 15,250 | 28,800 | 73,690
2.1 Phat trién va cai thién rimg
(1) Trdng rimg méi (1a) ha -l 3,160 6,550 3,220 3,080 | 16,010
(2) Béo vé rimg ha -| 10,400 9,900 | 24,880 | 45,180
(3) KNTS ha - 2,030 7,500 2,130 840 [ 12,500
2.2 Bét dau giai doan/Két thuc giai doan
(1) Huéng dan vé dong quéan 1y cho PPMBs, sé NN&PTNTs, va no. - 1 1 1 1 4
BOLRPH/BOLRDD
(2) Hoi thao xay dung ké hoach quén 1y rimg & cip xd/thon ban no. - 8 22 11 23 64
(3) Hudng dan van hanh va bao tri co s¢ ha ting néng thon quy mé nho va hoat d no. - 8 22 11 23 64
ong phat trién sinh ké dén UBND x4, can bo khuyén néng x4, va nhom truéng
nhom nordi sir dune
3 Caii thién co s¢ ha tang 1am sinh
3.1 DPuong xe may (duong lam nghiép) km - 48 48 14 12 122
3.2 DPuong rimg/duong di bd km - 30 30
3.3 Puong bang can lira (FBL) km - 60 114 48 56 278
3.4 Choi canh lira no. - 4 11 10 4 29
3.5 Co quan bdo v¢ rung no. - 1 1
3.6 Tram bao v¢ rimg no. - 14 8 5 6 33
3.7 Bangtin no. - 10 14 17 18 59
3.8 Bién bdo no. - 23 48 71
3.9 Vuon uom no. 1 4 3 2 10
4 Co so ha tng quy mé nhé
4.1 Cai thién co s& ha tAng quy md nhod -
(1) Puong thon km - 7.5 15.6 8.4 29.9 61.4
(2) Hé thbng thuy loi xa km - 4.8 11.8 5.6 6.1 28.2
(3) Hé thdéng cung cap nude no. - 6 5 3 14.0
4.2 Van hanh va bdo tri co sé ha tAng ndng thon béi cac don vi chinh quyén dia phuong | no. -
5 Hb tro phat trién sinh ké
5.1 H3 tro xac dinh cac lua chon sinh ké uu tién no. - 8 22 11 23 64
5.2 Khao sat thi trudng va phét trién chién lugc thi truong no. - 1 1 1 1 4
5.3 Cung cép cac khoa tip huén v& lya chon phat trién sinh ké wu tién tuy chon
(1) Tap huén v& k¥ thuat then chdt cho cac hoat dong phat trién sinh ké wu tién tuy | no. - 3 3 4 5 15
chon cho cén bd khuyén néng huyén va xi
(2) Phat trién mé hinh trinh dién no. - 8 22 11 23 64
(3) Tép hudn k¥ thudt vé cac hoat dong phat trién sinh ké trén cic mo hinh trinh no. - 24 66 33 69 192
dién
5.4 Hb trg quan 1y va sir dung cic khoan thanh toan cho cic nhém céng tac thon ban
(1) Hudng dan phuong thirc thanh toan tir BQLRPH/BQLRDD cho cac nhém cong| no. - 8 22 11 23 64
tac thon ban
(2) Hoi thao/Thao luan vé viée st dung Quy Tiét kiém cta cac nhom cong tac thon | no. - 8 22 11 23 64
ban
(3) Tép hudn vé& quan 1y tai chinh no. - 8 22 11 23 64
(4) Hb tro vé chuén bi ké hoach cong tac cho cac hoat dong tao thu nhap tiém nang| no. - 8 22 11 23 64
5.5 Tham quan hoc tip hién trudong trén dia ban lién huyén hodc giira cac tinh no. - 4 4 4 4 16
6 Phong ching chay rimg
6.1 Cung cp trang thiét bi cho phong chdng chay rimg
(1) Trang thiét bi cho tap huan Phong chdng chéy rimg cho can b kiém 1am cp no. - 3 3 4 5 15
huyén
(2) Trang thiét bi cung cép cho vin phong cp xi no. - 4 4 4 4 16
6.2 Tép huén phong chbng chéy rimg
(1) Tap huén cho cén b6 kiém lam no. - 1 1 1 1 4
(2) Tap huén cho trudng thén va cac nhom cong tac thon ban vé 1ap ké hoach pho | no. - 4 4 4 4 16
ng chdng chéy rimg
(3) Thuc hanh/dién tdp phong chéng chay rimg tai cip x4 no. - 8 8 8 8 32
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Bang lI-3-4 Nhu cau dao tao vé quan ly & cap tinh

7 Coéng tic chuin bi

7.1 Thanh lap CPMB va PPMBs va tuyén dung can bo du an no. 1 1 1 1 1 4
7.2 Chuén bi, xay dung quy ché va huéng dan thyc hién Dy an set 1 - -
7.3 Mua sam thiét b set 1 1 1 1 1 4
7.4 Xay dyng miu biéu cho gidm sat thudng xuyén no. 1 - - 1
7.5 Phd bién thong tin
(1) Pinh huéng du 4n dén CPMB va céc cuc vu lién quan thuoc Bo NN&PTNT no. 1 - - 1
(2) Pinh huéng du an cép tinh
- PPMBs va s6 NN&PTNT no. - 1 1 1 1 4
- Chu ring, UBND huyén va UBND xa no. - 3 3 4 5 15
- Nhém cong tac thon ban no. - 8 22 11 23 64
(3) Hdi thao lap ké hoach véi CPMB (BQLDA trung uong) no. 1 - - 1
(4) Hdi thao lap ké hoach vi PPMBs (BQLDA cép tinh) no. - 1 1 1 1 4
(5) Pinh hudng va hudng din vé ké hoach hoat dong va huéng dan thyuc hién
- Chu ring no. - 1 1 1 1 4
- UBND huyén, UBND xa va nhom cdng tac thon ban no. - 3 3 4 5 15
(6) Pinh hudng va hudng din vé co ché chia sé loi ich
- CPMB va céc cuc vu lién quan thugc BO NN&PTNT no. 1 1
- PPMBs, s6¢ NN&PTNT, va céac chu rung (BQLRPH/BQLRDD) no. - 1 1 1 1 4
- UBND huyén, UBND x4 va nhom cdng tac thon ban no. - 3 3 4 5 15
7.6 Xay dung va xuit ban tai liéu dy an
(1) To roi
- Tdng quan Set 1 1
- Du 4n cép tinh Set - 1 1 1 1 4
(2) Ban tin du an
- Tdng quan Set 7 7
- Du 4n cép tinh Set - 7 7 7 7 28
(3) Tai liéu nang cao nhén thuc Set 1 1
7.7 Tham quan hoc tap
(1) Tham quan hoc tap tai cac vung du an JICA 2 cho PPMBs va no. 2 2
BOLRPH/BOLRDD
(2) Tham quan hoc tép tai ving du an SNRMP cho cac chu ring va trudng nhém c| no. - 2 2 2 2 8
Ange tac thon ban
(3) Tham quan hoc tap nudc ngoai cho for CPMB/BQLDALN va PPMBs/s¢ no. 2 2
NN&PTNT
7.8 Hudng din k¥ thuat cho céc bén lién quan
(1) Hud6ng din vé qui hoach sir dung dét c sy tham gia (cho cac PPMBs, no. - 1 1 1 1 4
BOLRPH/BQLRDPD va céc nha thiu)
(2) Huéng dan phéan dinh véi GPS va str dung GIS (cho cic PPMBs/BQLRDD) no. - 1 1 1 1 4
7.9 Hop tong két
(1) Hop tong két hai ndm mot 1an & cip Trung wong no. 19 19
(2) Hop téng két hai ndm mét lan & cip tinh no. - 19 19 19 19 76
7.10 _Giam sat Panh gi4 du 4n
1) Thiét 14p hé thdng theo ddi, gidm st va danh gia cho du an no. 1 1
(2) Gidm sat va danh gié du an thuong xuyén Year 8 8 8 8 8 32
(3) Giam sat danh gia du an dinh ky
- Panh gi4 ban dau no. 1 1
- Panh gia giira ky no. 1 1
- Panh gi4 cubi ky no. 1 1
8 Dich vu tw van
8.1 Cung cip dich vu tu van Year 8
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Bang II-3-5 Ké hoach phan céng nhiém vu dw kién va dw toan cho cac dich vu tw van

Théng-ngudi S tién
luong
2017/2018/2019]2020{2021]2022]2023/2024/2025[2026]2027| Total | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 Tong
Tién luong cia chuyén gia qudc t& (1.000 Y& 1| 14 16| 14 10| 9 7| 2 o | 830 -] 30,423] 38,720 44,251] 38,720] 27,657| 24,891 19,360| 5,531 0 -| 229,553
1 Truéng doan tu vin 2,766 6.0/ 60| 10.0] 11.0| 9.0| 50| 6.0 2.0 55.0 -| 16,594 16,594| 27,657| 30.423| 24,891| 13,829 16,594| 5,531 - -| 152,114
2 Lap ké hoach phat trién va giam sat rimg 2,766 2.0/ 2.0, 2.0 0.0 0.0f 0.0 00| 00 6.0 - 5,531| 5,531 5,531 - - - - - - - 16,594
3 Pdng quan Iy an toan REDD+ 2,766 20| 50| 40| 3.0/ 10| 40| 1.0/ 00 20.0 5,531| 13,829| 11,063 8,297| 2,766| 11,063| 2,766 - - -| 55314
4 Phan tich anh vé tinh/GIS 2,766 1.0/ 1.0/ 0.0/ 00| 00/ 00| 00/ 00 2.0 -l 2766|2766 - - - - - - - -l 5531
Chi phi tryc tiép (1.000 Yén) 2[75,274] 7 7,278] 7 7,248| 6,078 4,938]5,028] 4,008 1,068 : 40,920
Sinh hoat phi (theo ngay) 12 330 420| 480 420| 300| 270 210| 60| 0.0 2,490.0 - 3960 5040 5760 5040 3,600 3,240 2,520 720 - -| 29880
i lai qudc té (khir hoi) 300 of 4 7| 4 3| 4 s 4 1] o o 300 - 1,050 1,950/ 1,200 750/ 1,050| 1,500/ 1,200/ 300 - - 9,000
Lién lac quéc té (thang) 24 11.0| 12.0] 12.0] 12.0| 12.0| 12.0| 12.0| 2.0 85.0 264| 288| 288| 288| 288  288| 288 48 - 2.040
Téng (1.000 Yén) 735,697 45,998| 51,499| 44,798 32,595| 29,919] 23,368 6,599 : 270,473
Ti gid héi dodi (1.0 Yén= VND) 217 217|217\ 217|217 217|217 217 217 217|217
Quy ddi ra tién Viét Nam (tri¢u ddng) -l 7.743] 9.978| 11,171] 9,718 7.070| 6,490 5.069| 1,432 - -| 58671
Remuneration of National Experts (mil. VND) 0.0 18.0 47.0| 59.0( 53.0| 35.0| 29.0| 15.0{ 6.0/ 0.0/ 0.0 262.0 - 1,224| 3,032 3,785 3,371| 2,297| 1,996 1,054 414 - - 17,173
1 Phit trién rimg va 1ap ké hoach 753 6.0/ 11.0| 11.0] 11.0| 9.0| 9.0/ 80| 3.0 68.0 - 452| 829 829 829 678| 678 603| 226 - Al 5122
2 Pdng quan Iy an toan REDD+ 753 5.0| 10.0| 11.0| 8.0/ 5.0/ 4.0 43.0 - 377 753 829 603 377 301 - - - - 3,239
3 Phat trién sinh ké 753 0.0| 40| 11.0| 100] 70| 6.0/ 3.0/ 1.0 420 - - 301|829 753 527 452 226 75 - | 3163
4 Phat trién thé ché va nang luc 56.5 2.0 1.0 6.0 9.0 - 113 - - - 56 339 - - - - 508
5 Phat trién xdy dung co s¢ ha ting (1) 56.5 0.0 10.0| 11.0[ 11.0] 5.0 37.0 -l565] 621 621 282 - - - 2,090
6 Phit trién xdy dung co 56 ha ting (2) 377 0.0/ 50| 50| 50/ 00 15.0 - 188 188 188 - - - - 565
7 Phat trién LSNG 377 0.0| 00| 40| 40| 4.0 12.0 - - -l 1s1) 1s1| 151 - - - - - 452
8 GIS 56.5 50/.7.0] 60/ 40| 40/ 40| 40/ 20 36.0 - 282] 395|339 226| 226| 226| 226|113 - - 2034
Tién luong cia cin bd hd tro trong nuéc 0.0 21.0| 34.0 34.0| 33.0 25.0 23.0| 22.0| 8.0 0.0] 0.0] 200.0 - 503|960 960| 932 706| 650 621| 226 - - 5649
1 Can bd hanh chinh/dich thuat 28.2 7.0| 12.0| 12.0| 12.0| 12.0| 12.0| 120 5.0 84.0 - 198| 339 339|339 339| 339 339| 141 - -l 2373
2 Phién dich 282 7.0 11.0| 11.0] 11.0| 9.0| 60| 6.0| 2.0 63.0 - 198 311 311 311 254 169 169 56 - -l 779
uky 28.2 7.01.11.0] 11,0 100 40| 50| 40| 10 53.0 - 198 311) 311 282|113 141 113 28 - -l 1497
Chi phi khic (tri¢u dong) S[773,520] 4,606 5,114] 4,786 3,886| 3,393 2,782] 780 - -] 28,866
Phy cap cong téc phi (theo ngay, cho cdn bo, 1| 00] 195 40.5| 46.5| 43.0| 30.0| 26.0| 185] 7.0| 00| 00| 231.0 - 556| 1,154| 1325 1226 855 741| 527|200 - - 6584
CG trong nudc) i
Thué xe 6 Fa Noi (cho 60% so thang-ngudi 34| 00| 66| 84| 96| 84| 60| 54| 42/ 12| 00| 00| 498 - 224|286 326] 286| 204| 184| 143 41 - A 1,693
cua CG auodc t&)
Thué xe (4x4) & hién truong (theo ngay) 4 0| 250 475| 545 500| 350 305| 220/ 80| 0| 0 2,725.0 - 875 1,663| 1,908 1,750| 1,225 1,068| 770| 280 - - 9538
Chi phi di lai (vé méy bay) 4 0| 36| 72| 86| 78| 54| 44| 28| 10/ 0| 0| 4080 - 132|264 316] 286 198| 161| 103 37 - -l 1497
Thiét bi vin phong 0.0 545 - - -l 165 - - - - 710
Thué van phong (theo théng) 66 11.0| 12.0] 12.0| 12,0 12.0| 12.0{ 12.0| 2.0 85.0 - 724| 790|790 790| 790| 790  790| 132 - -l 559
Lién lac trong nudc (theo thang) 16 11.0] 12,0 12.0| 12.0| 12.0| 12.0| 12.0| 2.0 85.0 - 173|189 189 189 189  189| 189 32 - A 1339
D4 ding van phong 0.0 - 50 - - - - - - - - - 50
Ohi phi duy tri van phong (theo thang) 20 11.0] 12,0 12,0 12.0| 12,0 12.0| 12.0| 2.0 85.0 - 220|240 240 240 240| 240 240 40 - - 1700
Chuén bi bdo céo 3 20 20 20 20 20 20 20 20 - 160
Téng (1) - triéu dong [ 13,081 18,575] 21,030] 18,807 13,960] 12,528] 9,527] 2,852 E -] 110,359
- Ngoai t& -|  7,743| 9978| 11,171| 9,718| 7,070| 6,490| 5,069| 1432 = -| 58,671
- N§i t§ -| 5337| 8598 9.859| 9.089| 6.889| 6,038| 4458 1420 = -| 51688
Trugt gid - 663| 1,504| 2,318] 2,666| 2,434 2,564] 2236] 786 - - 15173
- Ngoai t¢ (%/nm) 1.6% - 250| 487 732| 803| 707| 763| 686| 220 - -l 4647
- Ni 16 (%/nim) 3.8% - 413| 1,018] 1,586 1,863| 1,728 1,801| 1,550| 567 - -| 10,526
Du phong khéi lugng (5%) - 654] 929| 1,052] 940 698 626 476] 143 - - 5518
- Ngoai t& 5% -| 387.17 499|  559|  486| 354 325 253 72 - A 2934
- N§i t& 5% - 267|430 493|454 344|302 223 71 - - 2584
Téng (2) - triéu dong | 14,398 21,009] 24,400] 22,413 17,092] 15,719] 12,239 3,781 B -| 131,050
- Ngoai t& -| 8380 10,963| 12,462| 11,006| 8,131| 7,577| 6,009| 1,723 = -| 66251
- Ngi t§ -| 6,017 10,045| 11,938] 11,407| 8962| 8,141| 6,230 2,058 - -l 64,799
Tax (CIT: 5.263%) - 758 1,106] 1,284 1,180] 900 827| 644] 199 - - 6,897
- Ngoai t§ 5% - 441|  577|  656| 579 428 399 316 91 - A 3487
- Noi & 5% - 317) 529 628 600| 472| 428) 328 108 - - 3410
Téng (4) - triéu dong | 15,155] 22,114] 25,684] 23,592 17,992 16,546] 12,883] 3,980 = - 137,047
- Ngoai t& -| 8821 11,540| 13,118] 11,585 8558| 7.976| 6,325 1814 = - 69,738
- NGi t§ -| 6334 10,574| 12,566] 12,007| 9.433| 8,570| 6,558] 2,166 - -| 68,209
VAT (10%) - 1,402 2,046] 2,376 2,182| 1,664 1,531 1,192] 368 - - 12,760
- Ngoai t& 10% -| 816 1,068| 1,213 | 1,072| 792| 738| 585| 168| - - 6,451
- Ngi t& 10% -| 58| 978 1.062] 1,011| 873 793| 607| 200| - - 6,309
TONG GQP tri¢u dong | 16,557] 24,160] 28,060] 25,775| 19,656| 18,077] 14,075| 4,348 = -| 150,708
- Ngoai t& .| 9.637| 12,608| 14,331| 12,657| 9350| 8,714| 6,910 1,981 = -| 76,189
- NGi t§ .| 6920 11,552| 13,729] 13,118] 10306] 9.363| 7,165 2,367 - - 74519
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Bang lI-4-1 U&c tinh chi phi dw an theo tinh

<4 Cac tinh & CPMB>

Cic hop phin dy 4n Pon vi Téng 4 tinh + CPMB
6 lwone S6 luond
1 Khio sit va Quy hoach chi tiét 3.0 65131 3% 5411 3% 9.037| 2%
1.1 Ouy hoach sir dung dat ¢6 su tham gia va thanh lap cac t6 nhom
(1) Phan tich anh vé tinh ciing véi khao sat thuc dia va lap ban dd km?® 4,681 0.9 4,371 4,681 1 4,371 - - 0
(2) PLUP va thanh 1ap nhom cong téc thon ban communes 64 3485 | 22301 0 0 0 8 359, 2.871
1.2 Phén ranh giéi v thiét lap cdc mée gi6i ving du én ha 16.010 0.2 3.525 0 0 0 3.160 0 696
1.3 Diéu tra co so tai cic xa muc tidu time 1. 1,040.3 | 1,040 1. 1.040] 1.040 0 0 0
1.4 Thiét ké chi tiét v phat trién rime va ha ting lam sinh ha 74.310 0.3 23.578 - - 0 15.870 0 5471
1.5 Thiét ké chi tiét vé co s ha ting nong thon qui mé nho Is 10315 0 - 1.798.27 1318
2 Cii thién rimg dAu ngubn 44.8 984.878|  44% 0/ 0% 203.303| 48%
2.1 Phat trién va cai thién rimg | | | | | | |
(1) Trong rimg mdi (1a) ha 16.010 0 3.160 0.00 0
RPH ha 13,930/ 53.86 | 750,270 | | 3.160/  53.86  170.198
RDD ha 2.080 33.82 70.346 0 33.83 0
(2) Bao vé rimg ha 45,180, 1.59 | 71.700 | | | 0 10,400 1.63 | 16.900
(3) KNTS ha 13.120 6.91 90.659 0 2310 6.91 15.962
2.2 Bit diu giai doan/Két thiic giai doan | | | |
(1) Huéng dn vé dong quan Iy cho PPMBs. so NN&PTNTs, vi BOLRPH/BQLRDD times 4 11.3 45 0 1 11.30 11
(2) Hi thao xay dung ké hoach quan I¥ rimg ¢ cdp xa/thén ban communes 64| 15.0 | 960 | | | 0 8 15.00 120
(3) Hudng dn van hanh va bao tri co s ha ting nong thén quy mé nhé va hoat dong phat trién sinh ké dén | communes 64 14.0 898 0 8 14.04 112
UBND xd. cdn b khuvén none xd. va nhom truéne nhém neudi st dune
3 Cii thién co s¢ ha ting 1im sinh 112.469 40.273
3.1 Pudng xe miy (dudng 1am nghiép) km 121.5 652.6 79.292 48 657.12 31.542
3.2 Pudng rimg/duong di bd km 30, 145 | 436 | | 0 1338 0
3.3 Puong bang can lira (FBL) km 278 41.8 11.617 60 41.79 2.507
3.4 Choi canh lira no. 29/ 1519 | 4.406 | | | 4, 15150 606
3.5 Co quan bao vé rimg no. 1 702.7 703 0. 730.28 0
3.6 Tram bao vé rimg no. 33 3535 11,667 | | | 14, 365.14| 5.112
3.7 Bangtin no. 68 21.8 1.481 10 22.19 222
3.8 Bién bio no. 10 286.8 2.868 1 284.45 284
4 Co'sé ha thng auv md nhé 148.755| 7% 0| 0% 18.626| 4%
4.1 Cai thién co s ha tAng quy mé nho | | | | | | |
(1) Dudng thén km 61 1.729.9 106.141 8| 1.798.27 13.487
(2) Hé thong thity loi xa km 28| 1.190.9 | 33.620 | | 5| 1.081.89| 5.139
(3) Hé théng cung cép nuée no. 14 642.4 8.994 0 0.00 0
5 H® tro phat trién sinh ké 2.0 44,006 2% 829 0% 5474 1%
5.1 H3 tro xac dinh cac lra chon sinh ké uu tién
(1) Xéc dinh phuong 4n phat trién sinh ké wu tién communes 64/ 158 | 1,008 | | 8 1575 126
(2) Khao sit ving md hinh tiém nang 64 16.1 1.032 8 15.75 126
5.2 Khao st thi trudng va phat trién chién luoc thi trudng time 1. 8293 829 1. 82931] 829 0 0.00 0

5.3 Cung cép cac khéa tap huan vé lua chon phit trién sinh ké uu tién tuy chon

(1) Thanh 1ap nhém cong tac va chudn bi ké hoach hanh déng communes 64/ 234 1,497/ 8/ 2350 188
(2) Phat trién ving md hinh va cung cap tap hudn k¥ thuat theo phuong én lua chon s 64 176.5 11.293 8  176.50 1.412
(3) Phat trién ving m6 hinh va cung cip tip huén k¥ thuat theo phuong én lua chon communes 64 176.5 | 11,293 8] 17650 1.412
(4) Phat trién ving m hinh va cung cap tap hudn k¥ thuat theo phuong an lua chon s6 3 64 176.5 11.293 8 176.50 1.412
5.4 H tro quan 1Y va sir dung cic khoan thanh toan cho cic nhém cong tac thén ban | | | | |
(1) Huéng din phuong thirc thanh todn tir BOLRPH/BQLRDD cho céc nhom cdng téc thén ban 64 15.8 1.013 8 16.00 128
(2) Héi thao/Thao luan vé viéc sir dung Quy Tiét kiém cta cac nhém cong tac thon ban communes 64 15.8 | 1,008 | 8 15.75 126
(3) Tap hudn vé& quan 1Y tai chinh 64 243 1.558 8 24.25 194
(4) Hb tro vé chuan bi ké hoach cong tic cho cac hoat dong tao thu nhap tiém nang, communes 64 243 | 1558 8 2425 194
5.5 Tham guan hoc tap hién truong trén dia ban lién huvén hodc giira cac tinh times 16 39.0 624 4 39.00 156
6 Phong chong chy rimg 0.8 16.881 1% 0 0% 3.665| 1%
6.1 Cung cép trang thiét bi cho phong chéng chay rimg sets 31 429.3 13.308 7. 451.52 3.161
6.2 Tap huin phong chng chéy rime times 64 55.8 3573 8 63.04 504
7_Chi phi co 56 (tién vay) 1.372.120 61% 6240 3% 280.379 | 66%
8 Du phong gié cua 323.356 627 66.063
9 Du phong khoi luong (5% cua 14 hang muc) 68.606 312 14.085
10 Tong phu (7+8+9) 1.764.082| 78% 7.180 3% 360.527 | 85%
11 Céne tic chuin bi i 5.7 125580 6% 37.154| 18% 21.824| 5%
11.1 Mua séim thiét bi sets 5. 7342 3,671 | | 671 | | 750
11.2 Pho bién théng tin
(1) Dinh huéng du 4n times 83 142 | 1,177 1950 10 12/ 1379 166
(2) Héi thao lap ké hoach times 5 8.3 42 1 9.50 10 1 8.00 8
(3) Cac héi thao 1ap ké hoach times 18 334 | 600 | - |- | 0 4, 3295 132
(4) Pinh huéng va huéng dan vé co ché chia sé loi ich times 83 18.2 1.514 1 9.50 10 12 19.82 238
(5) Dinh hudéng vé thuc hién va gidm sit ESMF, REDD+ times 24 193 | 462 24 19.25] 462 - [- | 0
11.3 Xay dune va xuét ban tai lidu du an
(1) Toroi sets 5 19.0 | 95| 1. 19.00] 19 1. 19.00] 19
(2) Ban tin du an sets 35 20.2 708 7 20.23 142 7 20.23 142
(3) Tai liéu nang cao nhén thirc sets 4 48.5 | 194 0 0.00/ 0 1. 4850 49
11.4 Tham quan hoc tap
(1) Tham quan hoc tap tai cac ving du an JICA 2 cho PPMBs va BOLRPH/BOLRDD times 2. 1743 | 349| 2, 17428 349 0 0.00/ 0
(2) Tham quan hoc tai ving du an SNRMP cho céc chu rimg va trudng nhom cong tac thon ban times 8 174.3 1.394 - - 0 2 174.28 349
(3) Tham quan hoc tap nudc ngoai cho for CPMB/BOLDALN va PPMBs/so NN&PTNT times 2| 13342 | 2,668 2| 1.334.24 2,668 0/ 0.00 | 0
11.5  Huéng dn k¥ thuat cho cac bén lién auan
(1) Huéng dn vé qui hoach sir dung dat ¢ su tham gia (cho cic PPMBs. BOLRPH/BQLRDD va cic nha times 4, 22.0 88| 0 0 0 1 22| 22
(2) Huéng din phan dinh v6i GPS va sit dung GIS (cho cic PPMBs/BOLRPD) times 4 29.2 117 0 0 0 1 29 29
11.6 Hop tong két | | | | | | |
(1) Hop tong két hai nam mét lan & cip Trung wong times 19 9.5 181 19 9.50 181 0 0.00 0
(2) Hop tong két hai nam mot lan & cap tinh times 76 8.0 | 608 | - - | 0 19/ 8.00, 152
11.7 Giam sat Banh gia du an time 1. 64235 6.424 6.424 0
11.8 Giam sat rimg 0 | 0 | | 0 | | 0
11.9 Luong va phu cdp ciia can bd du 4n vears 10| 6.444.00 64.440 10| 1.432.00 14.320 10| 1.253.00 12.530
11.10 Chi phi hoat don truc tiép years 10 4.085.00 40.850 10| 1.189.00 11.890 10 724.00 7.240
12 Du phong gia cia 30.868 9.916 5.203
13_Du phong khéi luong (5% cita 14 hang muc) 6.279 1.858 1.091
14 Chi phi quan IV (11+12+13) 162.728 7% 48.928 23% 28.118 7%
15 Dich vu tur vén / TA 131,050 6% 131.050
15.1 Dich vu tir vin | | 110.359 | L 110359
15.2 Du phone gia cta. Du phong khéi lwong 20.691 20.691
16 Thué va phi 196.778 9% 21.653| 10% 36.401| 9%
16.1 Thué va phi 177.120 1.995 36.401
16.2 Tax (CIT. VAT) cho dich vu tu vin 19.658 19.658
17 Téng cong (10+14+15+16) 2.254.638 100% 208.810 100% 425.046 100%
18 1ai suat cho vay trong xay dung 33.587 205 6915
19 13i sudt cho vay sudt trone dich vu tu vén 93 93 0
20 Front end fee 3.790 3.790
21 Téne cong (17+18+19+20) 2.292.107 212.899 431.961

nm-T-19



Bang lI-4-1 U&c tinh chi phi dw an theo tinh
<4 Ciéc tinh & CPMB>

Cic hop phén dy dn

Hoa Binh

1 Khio sit va Quy hoach chi tiét 18.612| 2% 8871 2% 3%
1.1 Ouy hoach sir dung dat ¢6 su tham gia va thanh lap cac t6 nhom
(1) Phan tich anh vé tinh cung véi khao sat thyuc dia va 1ap ban o 0 0 0 0 0 0 - 0
(2) PLUP va thanh lap nhom cong tic thon ban 22| 346 7.602 11 353 3.886 23 345 7.942 |
1.2 Phan ranh gi6i va thiét lap cic mée giéi ving du an 6.550 0 1.442 3.220 0 709 3.080 0 678
1.3 Dié i i 0 0 0 0 0 0 0 0 0
1.4 Th 14.050 1 9.568 15.590 0 4.276 28.800 0 4.263
1.5 Thi vé co s¢ ha tang néng thén qui mo nho - 3.429 - 1.915 - 3.653
2 Cii thién rung diu neudn 405.258| 52% 185.821| 49% 190.496 | 43%
2.1 Phat trién va cai thién rimg | | | |
(1) Trong rime méi (1a) 6.550 0.00 0 3.220 0.00 0 3.080 0.00 0.00
RPH 6.550|  53.86| 352.783 2.160 53.86 116,338 2.060 53.86 110,952
RDD 0 33.83 0 1.060 33.82 35.849 1.020 33.82 34.496
(2) Bao vé rimg 0, 1.65 0 9.900 1.64 16,236 24.880 1.55 38.564 |
(3) KNTS 7.500 6.91 51.825 2470 6.91 17.068 840 6.91 5.804
2.2 Bit diu giai doan/Két thiic giai doan | | | |
(1) Huéng dn vé dong quan Iy cho PPMBs. so NN&PTNTs, vi BOLRPH/BQLRDD 1 11.30 11 1 11.30 11 1 11.30 11
(2) Hoi thao xdy dung ké hoach quan 1Y rimg & cdp xd/thon ban 22| 15.00 330 11 15.00 165 23 15.00 345
(3) Huéng dan van hanh va bao tri co s¢ ha ting nong thon quy md nho va hoat dong phat trién sinh ké dén 220 1404 309 11 14.04 154 23] 14.04 323
UBND xd. cdn bo khuvén none x. va nhom truéne nhém neudi st dune
3 Cai thién co s ha tAng 1im sinh 42170 5% 16439 4% 13.586 3%
3.1 Pudng xe may (dudng 1am nghiép) 48 654.26 31.404 14| 64843 8.754 12 632.65 7.592
3.2 Pudng rimg/duong di bd 0 13.80] 0 30 14.52 436 0 12.67 0,
3.3 Puong bang can lira (FBL) 114 41.79 4.764 48 41.79 2.006 56 41.79 2.340
3.4 Choi canh lira 11 15223 1.674 10 152.69 1,527 4 149.76 599,
3.5 Co quan bao vé rimg 0 709.16 0 1 702.67 703 0 653.79 0
3.6 Tram bao vé rimg 8 35458 2.837 5| 35134 1.757| 6| 326.89 1.961 |
3.7 Bangtin 14 22.36 313 17 22.71 386 27 20.73 560
3.8 Bién bio 4 294.49 1.178 3 290.58 872 2 267.02 534
4 Co'sé ha tang auv md nho 48.118| 6% 27.033| 7% 54978 12%
4.1 Cai thién co s ha tAng quy mé nho | | | |
(1) Dudng thén 16, 1.936.79 30.214 8] 1.945.31 16.255 30| 1.544.65 46.185
(2) Hé thong thity loi xa 12| 1.208.50 14.224 6| 1.345.63 7.549 | 6| 1.099.67 6.708 |
(3) _H@ théng cung clp nude 6 613.33 3.680 5 645.80 3.229 3 695.00 2.085
5 H® tro phat trién sinh ké 14.784| 2% 7471 2% 15448, 3%
5.1 H3 tro xac dinh cac lua chon sinh ké uu tién
(1) Xéc dinh phuong an phat trién sinh ké wu tién 22| 15.73 346 11 15.82 174, 23.0 15.74 362
(2) Khao sit ving md hinh tiém nang 22 16.18 356 11 16.18 178 23.0 16.17 372
5.2 Khaosat thi trudng va phit trién chién luoc thi truong 0 0.00/ 0 0 0.00 0 - 0
5.3 Cung cép cac khéa tap huan vé lua chon phit trién sinh ké uu tién tuy chon
(1) Thanh 1ap nhom cong tic va chuan bi ké hoach hanh déng 22 2336, 514 11 23.36 257 23.0 23.39 538
(2) Phat trién ving md hinh va cung cap tap hudn k¥ thuat theo phuong én lua chon 22 176.45 3.882 11 176.45 1.941 23.0] 176.43 4.058
(3) Phat trién vang m6 hinh va cung cip tap huin k¥ thudt theo phuong én lua chon 22| 17645 3.882 11 176.45 1,941 23.0 176.43 4,058
(4) Phat trién ving md hinh va cung cap tap hudn k¥ thuat theo phuong an lua chon s6 3 22 176.45 3.882 11 176.45 1.941 23.0] 176.43 4.058
5.4 H tro quan 1Y va sir dung cic khoan thanh toan cho cic nhém cong tac thén ban | | | |
(1) Huéng din phuong thirc thanh todn tir BOLRPH/BQLRDD cho céc nhom cdng téc thén ban 22 15.82 348 11 15.73 173 23.0 15.83 364
(2) Héi thao/Thao luan vé viéc sir dung Quy Tiét kiém cta cac nhém cong tac thon ban 22| 15.73 | 346 11 15.82 174 23.0 15.74 362
(3) Tap hudn vé& quan 1Y tai chinh 22 24.36 536 11 24.36 268 23.0 24.35 560
(4) Hb tro vé chuan bi ké hoach cong tic cho cac hoat dong tao thu nhap tiém nang 22, 2436, 536 11 24.36 268 | 23.0 24.35 560
5.5 Tham guan hoc tap hién truong trén dia ban lién huvén hodc giira cac tinh 4 39.00 156 4 39.00 156 4.0 39.00 156
6 Phong chong chy rimg 4305 1% 4.024 1% 4.887 1%
6.1 Cung cdp trang thiét bi cho phone chéng chay rimg 7, 45152 3.161 8 42282 3.383 9| 400.49 3.604
6.2 Tip huin phong chéng chay rimg 2 5202 1144 1 5832 641 23] 5576 1282
7_Chi phi co 56 (tién vay) 533.248 68% 249.660 65% 292.278  66%
8 Du phong gia cia 127.223 59.700 69.744
9 Du phong khoi luong (5% cua 14 hang muc) 26.834 12.579 14.797
10 Téng phu (7+8+9) 687.304| 88% 321.939 84% 376.818 85%
11 Céne tic chuin bi 22244 3% 21914 6% 22445 5%
11.1 750 750 750
11.2 Pho bién théng tin
(1) Dinh huéng du an 26| 14.44 376 15 14.03 211, 29 14.33 416
(2) Héi thao lap ké hoach 1 8.00 8 1 8.00 8 1 8.00 8
(3) Céc héi thao lap ké hoach 4 3295 132 4] 3295 132 6| 3417 205/
(4) Pinh huéng va hudng dan vé co ché chia sé loi ich 26 17.22 448 15 18.85 283 29 18.48 536
(5) Dinh huéng vé thuc hién va gidm sit ESMF, REDD+ - 0 - 0 - 0
11.3 Xay dune va xuét ban tai lidu du an
(1) Toroi 1, 19.00 19 1 19.00 19 1 19.00 19/
(2) Ban tin du an 7 20.23 142 7 20.23 142 7 20.23 142
(3) Tai liéu néng cao nhan thic 1) 4850 49 1] 4850 49/ 1] 4850 49|
11.4 Tham quan hoc tan
(1) Tham quan hoc tap tai cac ving du an JICA 2 cho PPMBs va BOLRPH/BQLRDD 0 0.00 0 0 0.00 0 - 0
(2) Tham quan hoc tap tai ving du an SNRMP cho céc chu rimg va trudng nhom cong tac thon ban 2 174.28 349 2 174.28 349 2 174.28 349
(3) Tham quan hoc tap nude ngoai cho for CPMB/BOLDALN va PPMBs/s¢ NN&PTNT 0, 0.00 0 0 0.00 0 - 0
11.5  Huéng dn k¥ thuat cho cac bén lién auan
(1) Huéng dn vé qui hoach sir dung dat ¢ su tham gia (cho cic PPMBs. BOLRPH/BQLRDD va cic nha 1 22| 22 1 22 22| 1 22 22|
(2) Huéng din phan dinh v6i GPS va sit dung GIS (cho cic PPMBs/BOLRPD) 1 29 29 1 29 29 1 29 29
11.6 Hop tong két | | | |
(1) Hop tong két hai nam mét lan & cip Trung wong 0 0.00 0 0 0.00 0 - 0
(2) Hop tong két hai nam mot lan & cap tinh 19/ 8.00/ 152 19 8.00 152 19 8.00 152
11.7 Giam sat Banh gia du an 0 0 0
11.8 Giam sat rimg | | 0 0 0
11.9 Luong va phu cip cua can bo du an 10, 1.253.00 12.530 10| 1.253.00 12.530 10| 1.253.00 12.530
11.10 Chi phi hoat déng truc tiép 10 724.00 7.240 10| 724.00 7.240 10| 724.00 7.240
12 Du phong gia cia 5.259 5.197 5.294
13 Du phong khéi luong (5% cita 14 hang muc) 1.112 1.096 1,122
14 _Chi phi quan Iy (11+12+13) 28.615 4% 28206 7% 28.861 7%
15 Dich vu tw vin/ TA
15.1 Dich vu fur vén
15.2 Du phone gia cta. Du phong khéi lwong
16 Thué va phi 68.653| 9% 32472 8% 37599 8%
16.1 Thué va phi 68.653 32472 37.599
16.2 Tax (CIT. VAT) cho dich vu tu vin
17 Téng cong (10+14+15+16) 784.572 100% 382.616 100% 443.278 100%
18 1ai sudt cho vay trong xdy dung 13.092 6,131 7.243
19 13i sudt cho vay sudt trone dich vu tu vén 0 0 0
20 Front end fee
21 Téne cong (17+18+19+20) 797.664 388.747 450.522
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Bang ll-4-2 Ké hoach giai ngan hang nam cda dw an

nim 1 (2017/2018) | nim 2 (2018/2019)| nim 3 (2019/2020)| nidm 4 (2020/2021) | niim 5 (2021/2022)| niim 6 (2022/2023) | niim 7 (2023/2024) | niim 8 (2024/2025) | niim 9 (2025/2026) piim 10 (2026/2027niim 11 (2027/2028

Cic hov phin du in

4
D) dité | Ngoaité Ngoai t¢| Noit¢ | Ngoai té Ngoai t¢ Ngoai t¢ ¢ [Ngoai t¢ ¢ [Ngoaite ¢ Ngoai | LC FC
té
1 Khio sit va Ouy hoach chi 65.131 3%| 65131 5044 20.660 26.847 12479
1.1 Ouy hoach sir dung dit 6 su tham gia v thanh 1ap cic t6 nhom |
(1) Phan tich anh v¢ tinh ciing voi khao sit thye dia va lap ban do km? 4,681 0.9 4371 4371
(2) PLUP va thanh lip nhom cong tic thon ban communes o4 3485 22,301 11,151 11,151
1.2 Phin ranh giéi va thiét lip cac méc gigi ving du dn ha 16.010 02 3525 3525 | |
1.3 Didu tra co s tai cic xa muc tiéu time 1 1.0403 1,040/ | | 520, 520,
L4 T chi tiét vé phat trién rime vi ha ting lim sinh ha 74.310 03 23578, 773, 5985, 10019 6801
1.5 Thiét ké chi tiét vé co s ha thne none thon aui mé nho Is 10315 5158 5158
2 Cii thién rimg diu ngubn 984.878 44% 98.463 245.026 315223 184.659 105.946 35562
2.1 Phat trién v cai thién rimg
(1) Trong rimg méi (12) ha 16.010 | | | | | |
RPH ha 13.930 53.9] 750270/ 74553 | 185.798 | 250.434 77618 21731
RDD ha 2.080 338 70.346. 7.625. 18.516, 1764
() Bio vé rimg. ha 45,180 16 71700 5736, 14340 8.604,
(3)_KNTS ha 13.120 69 90.659. 10.548 | 26371/ 3464
2.2 Bit diu giai doan/Két thic giai doan | | | | | | | |
(1) Huéng din ve dong quan ¥ cho PPMBs. s¢ NN&PTNTS. va BOLRPH/BOLRDD times 5 9.0 45, 45 | | | | | | 45, |
(2) Héi thio xiv dung ké hoach qun I¥ rime & cép xa/thon ban communes 64 15.0 960 960 | | | | | | | 960
(3) Huéng din vin hanh va bio tri co 5o ha ting nong thon quy mo nho va hoat dong phit trién sinh ké dén UBND x| communes 64 14.0 898 898 898
A. cin hd khuvén ndng xi. vi nhém trirgne nhém newdi sir dung
3 Cai thién co's ha ting lim sinh 112.469 5%  112.469 22.086 40.608 43.019 6.755
3.1 Puone xe mav (duone lim nehiéo) km 1215 657.1 79.292 79.292 15.858 31717 31717
3.2 Puome ri one di bo km 30 134 436 436 174 261
3.3 Puome bing can lira (FBL) km 278 418 11.617 11617 2323 4.647 4.647
34 Choi canh hra no. 29 1515 4.406 4.406 1.063 1.822 1521
3.5 Co auan bio vé rimg no. 1 7303 703 703 703
3.6 Tram bio vé rime no. 33 365.1 11.667 11.667 2483 4.938 4.246
3.7 Banetin no. 68 222 1481 1481 306 587 587
3.8 Rién bio no. 10 2845 2868 2.868 2868
4 Ca s ha thno anv ma nha 148755 7% 148755 49.585 49.585 49.585
4.1 Cai thién co s&' ha ting auv mo nho
(1) Puome thon km 61 1.7299|  106.141 106.141 35.380 35.380 35.380
(2)Hé théng thuv loi xi km 28] 1.190.9 33.620 33.620 11.207 11.207 11.207
Hé théng cung cdo nud no 14| 6424 8.994 8.994 2.998 2.998 2,998
44.006 2% 44.006 1.098 1925 20.127 19.034 1.666 156
5.1 M3 tro xic dinh cac lua chon sinh ké uu tién
(1) Xic dinh phwong an phit trién sinh ké uu tién o 64 158 1008 1.008 520 488
(2) Khao sat ving m6 hinh tiém ning o 64 16.1 1.032 1.032 532 500
5.2 Khio sit_thi truome va phat trién chién luoc thi traome time 1 8293 829 829 829
5.3 Cung chp cic khoa tip hudn vé lra chon_phat trién sinh ké wu tién tuv chon -
(1) Thanh lap nhom cone tic va chudn bi ké hoach hanh dong o 64 234 1497 1.497 351 712 374
(2) Phat trién ving mo hinh va cune cév ta o 64 176.5 11.293 11.293 5.823 5470
(3) Phat trién ving mo hinh va cune c; o 64 176.5 11.293 11.293 5.823 5470
(4) Phat trién ving mo hinh va cune cv tap hudn k¥ thuat theo phuone dn lua chon o 64 176.5 11.293 11.293 5.823 5470
5.4 Hb tro auan IV va sir dune cic khoan thanh toén cho cac nhom cone tac thon ban
(1) Huéne dan phone thitc thanh toén tir BOLRPH/BOLRDD cho cic nhom cone tac thon ban o 64 158 1013 1013 269 522 222
(2) Héi thao/Thao luan vé viée sir dung Ouv Tiét kiém cua cac nhom cone tac thon ban o 64 158 1008 1.008 520 488
(3)_Té huéin vé auan I¥ tai chinh o 64 243 1558 1.558 803 755
(4) H) tro vé chudn bi ké hoach cone tic cho cac hoat dong tao thu nhé tiem ning c 64 243 1.558 1.558 803 755
5.5 Tham auan hoe tip hién truéme trén dia ban lién huvén hoic gitra cac tinh times 16 39.0 624 624 156 156 156 156
6 Phone chéne chav rimse 16.881 1%]  16.881 6.430 9.386 1.064
6.1 Cung cév trang thiét bi cho phong chéne chav rime sets - - 13.308 13.308 6.430 6.878
6.2 Tan hudn phong chong chv rime times - - 3573 3573 2.508 1.064
7_Chi phi co s6 (tién vav) 1.372.120 61%] 1.372.120 11.574 43.845 226815 370236 391.662 186.325 106.102 35.562
8 Du phone eif ciia % 38[ 323356 14%]| 323356 896 5191 36.491 75.898 98.224 55.584 36.887 14,185
9 Du phone khdi luone (5% cua 14 hang muc) % 5.0 68.606 3%|  68.606 579 2.192 11.341 18.512 19.583 9316 5305 1778
10 Téng phu (7+8+9) 1.764.082 1.764.082 13.049 51.228 274.647 464.646 509.469 251225 148.293 51.525
11 Cone tac chuin bi 125.580 125.580 10.644 12.847 11.602 12.939 11.888 13.341 12.227 10.713 10.713 15.994 2.674
11.1Mua sim thiét bi sets - - 3.671 3.671 2.551 1.120
112 Phé bién thone tin - - 20290
(1) Dinh huéne du in times 83 142 L1177 L177 L1177
(2) Hi thao lao ké hoach times 5 83 42 42 42
(3)_Céc hdi thao lab ké hoach times 18 334 600 600 600
(4) Dinh huéne vi huone din vé co ché chia sé loi ich times 83 182 1514 1514 1514
(5) Dinh huéne vé thuc hién vi gidm sat ESMF. REDD+ times 24 193 462 462 154 154 154
113 Xav dung va xudt ban tai liéu du in
(1) Toroi sets 5 19.0 95 95 95
(2) Ban tin du in sets 35 202 708 708 101 101 101 101 101 101 101
(3)_Tai liéu nang cao nhan thire sets 4 48.5 194 194 194
11.4_Tham auan hoc tan
(1)_Tham auan hoc tav tai cac vime du dn_JICA 2 cho PPMBs vi BOLRPH/BOLRDD times 2 1743 349 349 174 174
(2)_Tham auan hoc tav tai vime du 4n SNRMP cho cac chi rime v truong nhom cone tac thon bian times 8 1743 1394 1.394 523 697 174
(3) Tham auan hoc tan nugc neodi cho for CPMB/BOLDALN v PPMBs/so NN&PTNT times 2| 13342 2.668 2.668 1334 1334
115 Huong din k¥ thuit cho cie bén lién auan
(1) Huéne dan vé aui hoach sir dune dét o su tham eia (cho cic PPMBs. BOLRPH/BOLRDD v cic nha thiu) times 4 22,0 88 88 88
(2) Huéne dan phan dinh voi GPS va sir dune GIS (cho cic PPMBS/BOLRDD) times 4 29.2 17 117 17
11.6_Hon tong két
(1) Hon téng két hai nim mot lin & cép Trung uone times 19 95 181 181 10 19 19 19 19 19 19 19 19 10 10
(2) Hon tong két hai nam mot lan & cép tinh times 76 8.0 608 608 32 64 64 64 64 64 64 64 64 32 32
11.7_Giam sat Dénh gia du an time 1| 64235 6.424 6.424 1.000 5423
11.8 Giam sat rimg
11.9 Luong vi phu cén cia can bo du dn vears 10| 6.444.0 64.440 64.440 4.833 6.444 6.444 6.444 6.444 6.444 6.444 6.444 6.444 6.444 1611
11.10_Chi phi hoat déne truc tiép vears 10| 40850 40.850 40.850 3.064 4,085 4,085 4,085 4,085 4,085 4,085 4,085 4,085 4,085 1021
12 Du phone eid cia % 38 30.868 30.868 404 995 1373 2.082 2437 3346 3.648 3724 4273 7230 1356
13 Du phong khéi luone (5% cua 14 hane muc) % 5.0 6.279 6279 532 642 580 647 594 667 611 536 536 800 134
14_Chi phi auan ¥ (11+12+13) 162.728 7%]| 162728 11.580 14.484 13.555 15.667 14.919 17.354 16.486 14.973 15.522 24.023 4.164
15 Dich vu tu vAn/ TA 131.050 6%|  64.799] 66251 6.017] 8380 10.045] 10.963 11.938] 12.462| 11.407) 11.006| 8962 8131 8141 7577 6230 6.009] 2058 1723
15.1 Dich vu tur vin 110359 51.688|  58.671 5337|7743 8598 9.978 9.859| 11.171] 9.089, 9.718| 6.889. 7.070| 6.038  6490| 4458 5069| 1420/ 1432
15.2 Du phone gié ciia. Du phong khdi luong 20691 13110 7.580 680 637] 1448 986 2079 1291] 2318 1289] 2072 1.060| 2103 1.087] 1.773 940 638 291
16 Thué va phi 196.778 186840  9.938 341 3.840]  1257| 6.688] 1.645 29362 1.869| 47.067] 1.651| 51246 1220 26350 1.137| 15.643 901| 5482 258 818 3
16.1 Thué va ohi 177.120 177.120 341 2.938 5.181 27.571 45.356 49.902 25.128 14.709 5173 818 3
16.2 Tax (CIT. VAT) cho dich vu tu van 19.658 9720 9.938 903 1257 1.507] 1.645 1791 1869] 1711 1.651] 1344 0 11137 935 901 309 258
17_Téng cone(10+14+15+16) 2.254.638 100%] 2.178.449] 76189 11.921 373911 9.637] 815161 12.608] 3316141 14.331] 538.0387 12.657] 587.0311 9.350[ 302.2027 8.714] 1851407 6.910] 74.5877 1.981] 24.841 4.167
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Bang lI-4-3 Ké hoach tai chinh cta dw an

Cic hov phin du in | Donvi | Sblwone ~hi phi d . niim 1 (2017 nim 2 (2018/2019) | nam 3 (2019/2020) | nam 4 (2020/2021) | nam5(2021/2022) | nim 6(2022/2023) | nam 7 (2023/2024) | nam 8 (2024/; niim 9 (202 nim 10 (2026/2027) _ 11th (2027/2028)

JICA VN ] ] JICA VN

1 Khio sit va Ouv hoach 65.131 3%)|  65.131) 5.144 20660 26.847 12479
1.1_Ouv hoach sir dune déit c6 su tham eia v thanh lip cic t6 nhom
(1) Phan tich anh v¢ tinh ciing v6i khao sit thyc dia va 13p ban d& km® 4,681 09 4371 4371
(2) PLUP v thinh 1ap nhom cong tc thon ban communes 64 3485]  22301] 11151 11151
1.2_Phan ranh eii va thiét lap cac méc ei6i viine du an ha 16.010 0.2 3.525 3.525
time 1] 10403 1,040/ 520 520
1.4 Thiét k€ chi tiét vé phat trién rime va ha tine lam sinh ha 74.310 03| 23578 773 5.985 10.019 6.801
chi tiét v co 56 ha ting nong thon aui m6 nho Is 10315 1 5.158 5.158
2 Cili thién rime diu neubn 984.878 44% | 984.878] 98.463 245.026 315223 184659 105.946 35562
2.1 Phit trién v cai thién rime
(1)_Trdne rime moi (1a) ha
ha 53.9| 750270 750270 74.553 185.798 250434 140.136 77.618 21.731
ha 338] 70346 70346 7.625 18516 24.078 12.006 6356 1764
v ha 16| 71.700] 71.700 5736 14.340 14,340 14,340 14,340 8.604
(3)_KNTS ha 69]  90.659 90.659 10.548 26371 26371 18.132 5773 3464
u giai doan/Két thixc giai doan | |
(1)_Huéne dan vé done quan I¥ cho PPMBs. s¢ NN&PTNTs. vi BOLRPH/BOLRDD times 5 9.0 45 45 45
(2) Hi thao xav dung ké hoach auan I¥ rime & cip x@/thon ban communes 64 15.0 960/ 960/ 960
(3) Hudng dan van hanh va bao tri co s& ha ting nong thon quy mé nho va hoat dong phat trién sinh ké dén | communes. 64 14.0 898 898 898
UBND xi. ¢in bd khuvén ndng xa. vi nhém trisome nhém ngtrdi sir dung
3 Ci thién co 56 ha tAng 1m sinh 112.469 5% 112469 22.086 40,608 43019 6755
3.1 Dudne xe mav (dudne lim nehiéo) km 1215 657.1) 79292 79292 15.858 31717 31717
32 Puong rime/duone di bo km 30 134 436/ 436/ 174 261
3.3 Duone bine can ira (FBL) km 278 418 11617 11617 2323 4647 4647
3.4 Choi canh lia no. 29 1515 4.406] 4.406] 1.063 1.822 1.521
3.5 Co auan bio vé rime no, 1 7303 703 703 703
3.6 Tram bao vé rime no. 33 3651 11.667] 11667 2483 4938 4246
3.7 Bingtin no, 68 22 1481 1481 306 587 587
3.8 Biénbio no. 10 284.5 2868 2868 2.868
4 Co'sir ha thng auv mb nho 148755 7%|  148.755 49585 49585 49585
4.1 Cai thién co s ha ting quy md nho. | |
(1)_Duone thon km 61 106.141 106.141 35380 35380 35380
(2)Hé théng thuy loi xa km 28 33.620] 33.620] 11207 11.207 11.207
(3)_Hé théne cune cio nude no. 14 8994 8994 2998 2998 2998
5 HG tro phit trién sinh ké 44.006 2%|  44.006 1.098 1925 20.127 19.034 1.666 156
5.1_H3 tro xéc dinh cic lua chon sinh ké wu tién
(1) Xéc dinh phuong én phi sinh ké u tién communes 64 158 1.008 | 1.008 | 520 488
(2) Khio sit ving mo hinh tiém nang communes 64 158 1032 1032 532 500
5.2 Khao sit_thi truone va pht trién chién luoc thi truone time. 1 829.3 829 829 | | 829 | | | | | | | |
5.3 _Cune cip cic khoa tan hudn vé lwa chon ohit trién sinh ké wu tién tuv chon
(1) Thanh 1p nhom cong tac va chuin bi ké hoach hanh déng communes 64 235 1497/ 1497/ 351 772 374
(2 Phit trién vine mo hinh va cung i tap hufin kv thudt theo phuone én hra chon s6 1 communes 64 176.5] 11293 11.293 5.823 5470
(3)_Phit trién viing mo hinh va cung cép tap huén k¥ thudt theo phuong én lua chon s§ 2 communes 64 1765] 11293 11.293] 5.823 5470
(4)_Phit trién vine mo hinh va cung cé tip hufin kv thuat theo phuone én hra chon sb 3 communes 64 176.5] 11293 11.293 5.823 5470
5.4 H3 tro quan IV va sit dung cac khoan thanh toan cho cic nhom cong tic thon ban | |
(1) Hu6ne din phwone thirc thanh toan tir BOLRPH/BOLRDD cho cic nhom cong tic thon ban communes 64 16.0 1013 1013 269 522 22
(2) Hoi thao/Thio luan vé viée sir dung Ouv Tiét kiém ciia cic nhom cong tic thon bin communes 64 158 1.008 | 1.008 | 520 488
(3)_Tap huén vé auan IY tai chinh communes! 64 243 1.558 1.558 803 755
(4) H3 tro vé chudn bi ké hoach cng tic cho cic hoat dong tao thu nhép tiém ning communes 64 243 1558 1558 803 755
5.5 Tham auan hoe tap hién truéme trén dia ban lién huvén hoic eiira cic tinh times 16 390 156 156 156 156
6 Phong chéng chiy rime 1% 6.430 9386 1.064
6.1 Cune clp trane thiét bi cho phone chéng chav rime sets - - 6.430 6.878
6.2 Tép huéin phong chéng chay rimg times - - 2.508 1.064
7_Chi phi co si ( 11,574 43845 226815 370236 391662 186325 106,102 35562
8 Du phone eid cia % 38 14% 896 5191 36.491 75.898 98.024 55.584 36.887 14.185
9 Du phone khdi lwone (5% cua 14 hang muc) % 50 3% 579 2192 11341 18512 19.583 9316 5305 1778
10 Tong phu (7+8+9) 13.049 51,228 274.647 464.646 509.469 251205 148293 51.525
11 Céng tic chudn bi 6% 125580 10.644 12847 11.602 12939 11.888 13341 12227 10713 10713 15994 2.674
sets 40| 9178 3671 2551 1120
11.2_Phd bién thone tin
(1) Dinh huéng du dn times 83 142 1177] am L1177
(2)_Hoi tho lip ké hoach times 5 8.3 42 42 42
(3)_Céc hoi thao lip ké hoach times 18 334 600, | 600 600
(4) Dinh huéne va huéne din vé co ché chia s¢ loi ich times 83 182 1514 1514 1.514
(5) Pinh huéng vé thuc hién va gidm sit ESMF. REDD+ times 24 193 462/ | 462 154 154 154
11.3 Xav dung va xudt ban thi liéu du an
(1) Toroi sets 5 19.0 95/ | 95 95
(2) Ban tin du én sets 35 202 708 708 101 101 101 101 101 101 101
(3)_Tai liéu ning cao nhan thitrc sets 4 48.5 194] | 194 194
11.4 Tham auan hoe tan
(1) Tham quan hoc tap tai céc ving du n JICA 2 cho PPMBs va BOLRPH/BOLRDD times 2 1743 349/ | 349 174 174
(2) “Tham auan hoe tav tai viing dur dn SNRMP cho cic chii rime vi truong nhom cong tic thon ban times 8 1743 1394 1394 523 697 174
(3) Tham quan hoc tap nuéc ngodi cho for CPMB/BOLDALN va PPMBs/so NN&PTNT times 2| 13342 2668 12068 1334 1334
11.5_Huéne din k¥ thudt cho céc bén lién auan
(1) Huéng din vé aui hoach sir dung dt ¢ su tham gia (cho cic PPMBs. BOLRPH/BOLRDD vi cic nhi 220 88| | 88 88
(2)Hutng din phin dinh voi GPS v sir dung GIS (cho cic PPMBS/BOLRDD) times 4 292 17 17 17
11.6 Hop tong két | |
(1)_Hoo téne két hai nam mot lin o céo Trung uong times 19 95 181 181 10 19 19 19 19 19 19 19 19 10 10
(2) Hon tong két hai nim mot 1n ¢ cp tinh times 76 8.0 608 | | 608 32 64 64 64 64 64 64 64 64 32 32
11.7 Gidm sit Danh gid di dn time 1| 64235 6424 6424 1.000 5423
11.8 Gidm sit rimg | |
11.9 Luone v ohu cip cita cin bd du an vears 10| 6.444.0] 64440 64.440 4833 6444 6444 6444 6444 6444 6444 6444 6444 6444 L611
11.10 Chi phi hoat dong truc tiép 10| 40850] 40850 40.850 3.064 4.085 4.085 4.085 4.085 4.085 4.085 4.085 4.085 4.085 1021
12 Du phone ei cua 38| 30.868 30.868 404 995 1373 2082 2437 3346 3.648 3724 4273 7230 1356
13 Du phong khi lwong (5% ciia 14 hang muc) 5.0 6279 6279 532 642 580 647 594 667 611 536 536 800 134
14_Chi hi quan ¢ (11+12+13) 162.728 162.728 11580 14484 13.555 15.667 14919 17354 16486 14973 15.522 24.023 4164
15 Dich vu tw vin/ TA 131050 6% 131050 14398 21.009 22413 17.092 15719 12239 3781
15.1 Dich vu tu vin 162.728 110.359 110.359 13.081 5 18.807 13.960 12.528 9.527 2852 |
. Du phone khéi lwong 20,691 20,691 1317 3 3.606 3132 3.190 2712 929 |
16 196.778 9% 196.778 341 8332 31231 48718 52466 16544 5740 818 3
. 177.120 | | 177120 341 5.181 27.571 45356 49.902 14.709 5173 818 3
16.2 Tax (CIT. VAT) cho dich vu tu vin 19.658 19.658 3151 3.660 3362 2564 1.836 567
17_Tone cone (10+14+15+16) 2254638 100%] 1.895.132] 359,505 2.254.638 11921 27447 72236]  21.888] 299.047]  46.899] 487.050] 63.637| 526561  69.820 266.944 160.532]  31.518]  55306] 21262 24.841 4.167
18 13 sut cho vav trone xav dune 030%]| 33587 33.587 39 193 1017 2414 3.950 4716 5175 5345 5361 5377
19 i sudt cho vav sudt trong dich vu tir van 0.01%! 93 93 1 4 I3 8 10 12 13 13 13 13
20 Front end fee 020%] 3790 3.790 3790
21 Téng cong (17+18+19+20) 2292.107 19288121 363296 15701 27488 19581  72433[ 21888 300.070[ 46.899] 489481 63.637] 530521 e9.820] 2716711 43972] 1657200 31518] ev.664] 21262 5374] 24841 5390 4167
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Bang II-5-1 Chi phi kinh té dw an

(1) Téng thé
a. Chi phi tai chinh Don vi: triéu dong)  b. Chi phi kinh té Don vi: triéu dong
No. Muc chi phi
| 1]|Khao sit va quy hoach chi tiét 65.131 65.131 0 58,617 0] 4,630] 18,594] 24,162[ 11,231 0 0 0 0 0 0
2[Cai thién rimg du ngudn 984.878]  984.878 0 638.146 0 0 0] 63.774] 158.691] 204,108] 119.636] 68.790] 23.148 0 0
| 3[Nang cép co s& ha tang lam sinh 112,469 112,469 0 89,974 0 o[ 17,669] 32.486] 34.415] 5404 0 0 0 0 0
4] Cai thién co s ha tAng quy mé nho 148,755 148,755 0 119,004 0 0 0] 39.668] 39.668] 39,668 0 0 0 0 0
5[H3 trg phat trién sinh ké 44,006 44,006 0 39,607 0 0 988 1,733] 18,114] 17,131 1,501 140 0 0 0
| 6[Kiém soat chay rimg 16,881 16.881 0 15,195 o] 5789 o] 8447 0 959 0 0 0 0 0
[ 7|Téng 1~6) 1,372,120] 1,372,120 0 960.544 o] 10418 37,251] 170,270] 262,120] 267.269] 121,137] 68,930 23,148 0 0
| 8[Quan1y dwan 125,580 0 125,580 113,019] 9,581 11.561] 10442] 11.644[ 10.698] 12,007] 11.004] 9.641] 9.641] 14395 2.406
| 9[Téng (7+8) 1,497,700 1,372,120] 125,580 1,073,563]  9,581] 21,980( 47.693| 181.914] 272.818] 279,276] 132,141] 78,571] 32,789] 14,395] 2,406
10[Dy phong khdi lugng 354.225]  323,356]  30.868 0 0 0 0 0 0 0 0 0 0 0 0
[ 11[Téng (9 +10) 1,851,925] 1,695.476] 156,449 1,073,563]  9,581] 21,980( 47.693| 181.914] 272.818] 279,276 132,141| 78,571] 32,789] 14,395] 2,406
12| Dy phong khdi lugng (5% cua muc 10) 74.885 68.606 6,279 53,678 479 1099 2385]  9.096] 13.641] 13.964]  6.607] 3.929] 1.639 720] 120
| 13]Dich vu tu van 115,880] 115,880 0 115,880 o] 13,758 19.467] 21,936] 19,694 14,679] 13,134] 10,152[ 3,059 0 0
14| Dy phong gia ciia dich vu tur vén 15,170 15,170 0 0 0 0 0 0 0 0 0 0 0 0 0
| 15]Thué va phi 196,778 0] 196,778 0 0 0 0 0 0 0 0 0 0 0 0
16/ TONG GQP(11+12+13+14+15) 2,254,638] 1,895,133 359,505 1243,122] 10,060] 36.836] 69.545] 212,947 306,153] 307,919] 151,882] 92,651 37,488 15,114 2,526
(2) Dien Bien
a. Chi phi tai chinh (Don vi: triéu dong b. Chi phi kinh té Don vi: triéu don;
0. Muc chi phi /]
| 1]Khao sit va quy hoach chi tiét 10.355 10,355 0 9,319 0 242 3255 3,964 1,858 0 0 0 0 0 0
2[Cai thién rimg du ngudn 203,303] 203,303 0 131,724 0 0 o[ 13.037] 32,507] 42,007] 24,863 14,407 4,903 0 0
| 3[Nang cip co s& ha tang lam sinh 40.273 40.273 0 32218 0 o[ 6,150[  12.404] 12,670 994 0 0 0 0 0
4| Cai thién co s¢ ha ting quy md nho 18,626 18,626 0 14,902 0 0 0 4,967 4,967 4,967 0 0 0 0 0
5[H3 tro phat trién sinh ké 5.474 5,474 0 4,928 0 0 29 256] 2225|2173 212 35 0 0 0
| 6]Kiém soat chay rimg 3,665 3,665 0 3,299 o] 1447 0 1,732 0 120 0 0 0 0 0
[ 7|Téng 1~6) 281,697| 281,697 0 196,390 o] 1,680] 9.435[ 36359 54.226] 50.261] 25,074] 14442[ 4,903 0 0
| 8[Quan1y dvan 21.824 o[ 21.824 19.641] 1.821] 2.088] 1855 2012 1.812] 2065 2.026] 1.812] 1812 1787] 452
[ 9[Téng (7+8) 303,521 281,697 21.824 216,030 1.821] 3.777] 11.289] 38372[ 56,038 52.427] 27,100] 16:254] 6,715] 1,787[ 452
10[Dy phong khdi lugng 71,266 66,063 5,203 0 0 0 0 0 0 0 0 0 0 0 0
[ 11[Téng (9 +10) 374,786]  347.760] 27,027 216,030 1.821] 3.777] 11.289] 38372 56,038 52.427] 27,100] 16:254] 6,715] 1,787[ 452
12Dy phong khdi lugng (5% cua muc 10) 15,176 14,085 1,091 10.802 91 189 564 1919] 2802  2.621 1,355 813 336 89 23
[ 13[Dich vu tw van 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
14| Dy phong gia cuia dich vu tu vén 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
[ 15]Thué va phi 36,401 0] 36,401 0 0 0 0 0 0 0 0 0 0 0 0
16/ TONG GQP(11+12+13+14+15) 426,364]  361,845] 64,519 226,832 1912] 3.966] 11.854] 40.290] 58840 55,048] 28.455] 17,067] 7,050] 1.876[ 474
(3) Lai Chau
a. Chi phi tai chinh Don vi: triéu don b. Chi phi kinh té (Don vi: tri¢u don,
|__1[Khao sat va quy hoach chi tiét 22,043 22,043 0 19,838 0 257] 6,838  8,576] 4,166 0 0 0 0 0 0
2[Cai thién rimg dAu ngudn 405258] 405,258 0 255,982 0 0 o] 25952] 64,706] 83.903[ 48.175] 25.541] 7.705 0 0
| 3[Nang cép co s& ha tang lam sinh 42,170 42,170 0 33,736 0 o[ 6534 12,099] 13,002] 2,101 0 0 0 0 0
4| Cai thién co s ha tAng quy md nho 48,118 48,118 0 38.494 0 0 o[ 12.831] 12.831] 12,831 0 0 0 0 0
5[H3 tro phat trién sinh ké 14,784 14,784 0 13,306 0 0 86 704]  6.050] 5,914 518 35 0 0 0
| 6[Kiém sot chéy rimg 4,305 4,305 0 3,875 o] 1447 o[ 2,099 0 329 0 0 0 0 0
| 7|Téng 1~6) 536,678] 536,678 0 365.230 o] 1,705[ 13.458[ 62,261] 100,754] 105,078] 48,693| 25.576[ 7,705 0 0
| 8[Quan1y duan 22,244 o[ 22244 20019 1821 2.277] 2,012 2012 1812 2008 2215 1.812] 1812 1,787] 452
| 9[Téng (7+8) 558.922] 536,678 22,244 385.249] 1,821 3.982[ 15471 64.274] 102.566] 107,086] 50.908] 27,388] 9,517] 1,787 452
10[Dy phong khdi lugng 132,481 127,223 5,259 0 0 0 0 0 0 0 0 0 0 0 0
[ 11[Téng (9 +10) 691,404] 663,901 27,502 385.249]  1,821] 3.982[ 15471 64.274] 102.566] 107,086] 50.908] 27,388] 9,517] 1,787 452
12Dy phong khdi lugng (5% cua muc 10) 27,946 26,834 1112 19.262 91 199 774 3214]  5.128]  5354[  2.545[ 1369 476 89 23
| 13[Dich vu tw vin 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
14Dy phong gi cua dich vu tu vin 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
|15 Thué va phi 68,653 0] 68,653 0 0 0 0 0 0 0 0 0 0 0 0
16 TONG GOP(11+12+13+14+15) 788.003]  690,735] 97,267 404511] 1,912] 4,181] 16,244] 67487 107,694 112,440] 53.453] 28,757] 9,992[ 1.876[ 474
(4) Son La
a. Chi phi tai chinh Don vi: triéu don b. Chi phi kinh té (Don vi: tri¢u don,
| 1]|Khao sat va quy hoach chi tiét 10,786 10,786 0 9,708 0 122] 3332] 4248] 2,007 0 0 0 0 0 0
2[Cai thién nimg dAu ngudn 185,821 185,821 0 120,882 0 0 o[ 12,185] 30.222] 38,586 22456 12.964] 4.468 0 0
| 3[Nang cip co so ha tang lam sinh 16,439 16.439 0 13,151 0 o[ 3081 4192] 4,621 1,258 0 0 0 0 0
4| Cai thién co s ha tAng quy md nho 27,033 27,033 0 21,626 0 0 o 7209]  7.209] 7,209 0 0 0 0 0
5[H3 trg phat trién sinh ké 7471 7471 0 6,724 0 0 42 257 3279 2.856 255 35 0 0 0
| 6[Kiém sodt chay rimg 4,024 4,024 0 3,622 o] 1447 o[ 2,010 0 165 0 0 0 0 0
[ 7] 251,574] 251,574 0 175,713 o] 1,569] 6455[ 30,101] 47.338] 50,073] 22.,711] 12,999 4,468 0 0
| s8] 21914 o[ 21914 19722] 1821 2,129 2,012 2012 1812  2,008]  2066] 1.812] 1.812[ 1.,787] 452
| 9[Téng (7+8) 273.488]  251,574[ 21,914 195435 1.821] 3.697] 8.467] 32,113[ 49,149] 52,081] 24,777] 14811] 6280 1,787[ 452
10[Dy phong khdi lugng 64.897 59.700 5,197 0 0 0 0 0 0 0 0 0 0 0 0
[ 11[Téng (9 +10) 338385 311,274 27110 195435 1.821] 3.697] 8.467] 32,113[ 49.149] 52,081] 24,777] 14811] 6280 1,787[ 452
12| Dy phong khdi lugng (5% cua muc 10) 22,118 12,579 1,096 9,772 91 185 423 1,606] 2457 2,604 1,239 741 314 89 23
|_13[Dich vu tw vin 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
14Dy phong gi cua dich vu tu vin 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
| 15]Thué va phi 32472 o[ 32472 0 0 0 0 0 0 0 0 0 0 0 0
16 TONG GOP(11+12+13+14+15) 392,975]  323.853] 60,678 205206 1912] 3.882] 8.891] 33719] 51.607] 54.685] 26.016] 15551] 6,594] 1.876[ 474
(5) Hoa Binh
a. Chi phi tai chinh Don vi: triéu don
| 1]Khao sat va quy hoach chi tiét 16,536 16,536 0 14,882 0 75] 5169 6.907] 2732 0 0 0 0 0 0
2| Cai thién rimg dAu ngudn 190,496] 190,496 0 129,559 0 0 o[ 12,599] 31.257] 39.612[ 24.141] 15878] 6,072 0 0
| 3[Nang chp co s¢ ha tang lam sinh 13.586 13.586 0 10.869 0 o[ 1903 3791 4,123 1,051 0 0 0 0 0
4] Cai thién co 5o ha thng quy md nho 54,978 54,978 0 43,982 0 0 o] 14661] 14.661] 14,661 0 0 0 0 0
5|H3 trg phat trién sinh k& 15,448 15.448 0 13.903 0 0 86 516] 6,561 6,188 518 35 0 0 0
| 6[Kiém sodt chay rimg 4,887 4,887 0 4,399 o] 1447 o[ 2607 0 345 0 0 0 0 0
| 7|Téng 1~6) 295,930] 295,930 0 217,595 o] 1,522[ 7,157[ 41,081 59.334] 61.857] 24.659] 15913[ 6,072 0 0
| 8[Quan1y duan 22,445 o[ 22445 20201 1821 2,380 2,012] 2012 1812] 2,008  2294] 1.812[ 1.812] 1,787] 452
| 9[Téng (7+8) 318376]  295930] 22,445 237.795] 1.821] 3,902[ 9.170[ 43,093] 61.146] 63.865] 26,953 17,725] 7.884] 1,787] 452
10[Du phong khdi lugng 75,037 69,744 5,294 0 0 0 0 0 0 0 0 0 0 0 0
[ 11{Téng (9 +10) 393.413] 365,674  27.739 237.795] 1.821] 3,902[ 9.170[ 43,093] 61.146] 63.865] 26,953 17,725] 7.884] 1,787] 452
12[Du phong khdi luong (5% ctia muc 10) 15,919 14,797 1,122 11,890 91 195 458]  2,155]  3.057] 3,193 1,348 886 394 89 23
|_13|Dich vu tw vin 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
14| Dy phong gia cua dich vu tu van 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
| 15]Thué va phi 37.599 o[ 37.599 0 0 0 0 0 0 0 0 0 0 0 0
16 TONG GOP(11+12+13+14+15) 446,931]  380.471] 66,460 249.685] 1.912] 4,097] 9.628] 45248] 64.203] 67.058] 28300 18.611[ 8.278] 1.876] 474
(6) CPMU
a. Chi phi tai chinh Don vi: triéu dong b. Chi phi kinh té (Don vi: triéu dong
| 1]|Khao sat va quy hoach chi tiét 5411 5411 0 4,870 0] 3934 0 468 468 0 0 0 0 0 0
2| Cai thién rimg dAu ngudn 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
| 3|Nang cAp co so ha tng 1am sinh 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
4] Cai thién co 5o ha thng quy md nho 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
5[H3 trg phat trién sinh k& 829 829 0 746 0 0 746 0 0 0 0 0 0 0 0
[ 6[Kiém soat chay rimg 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
| 7[Téng (1~6) 6,240 6,240 0 5.616 o] 3934 746 468 468 0 0 0 0 0 0
| 8[Quan1y dy an 37,154 o[ 37,154 33438] 2.298] 2,688] 2550[ 3,595] 3452 3818] 2403[ 2304 2394 7,249 599
| 9[Téng (7+8) 43,394 6,240 37,154 39.054] 2.298] 6.622[ 3296[ 4063] 3920] 3.818] 2.403[ 2394[ 2394 7.249] 599
10| Dy phong khdi lugng 10,543 627 9,916 0 0 0 0 0 0 0 0 0 0 0 0
| 11{Téng (9 + 10) 53,937 6,867 47,070 39.054] 2.298] 6.622[ 3296[ 4063] 3920] 3.818] 2.403[ 2394[ 2394 7.249] 599
12[Du phong khdi luong (5% ciia muc 10) 2.170 312 1,858 1,953 115 331 165 203 196 191 120 120 120 362 30
|_13|Dich vu tw vin 115880 115,880 0 115,880 o] 13,758 19.467[ 21.936] 19.694] 14.679] 13.134] 10.152[ 3,059 0 0
14| Dy phong gid cua dich vu tu van 15,170 15,170 0 0 0 0 0 0 0 0 0 0 0 0 0
| 15| Thué va phi 21,653 o[ 21,653 0 0 0 0 0 0 0 0 0 0 0 0
16]TONG GOP(11+12+13+14+15) 208,810  138,229] 70,581 156.887] 2.413] 20.711] 22.928] 26,202[ 23.810] 18,688] 15.657] 12,666] 5573] 7.611[ 628
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Bang II-5-2  Giam phat thai CO2 hang nim béng cach trdng rimg va KNTS

Project Name
|The Preparatory Survey for the Project of Sustainable Forest Management in the Northwest Sub-region in the Socialist Republic of Vietnam I

Country
|Viet Nam I

Emission Reduction

Value Unit

ER AR,y Net absorption 165825 [tCO,/year
ACypy,y Project absorption 195177 |tCO,/year
ACg Baseline absorption 0[tCO2/year
PE, Project emission 29352 |tCO,/year
Inputs *Input only orange cell
Parameter Description
AFF-01A Pinus massonia 6965 |ha
AFFA-Ol A Schima wallichii 6965 |ha
Choisy
AFF-01B Acasia Mangium 0|ha
Apyi Acreage of the stratum i in the forested land AFF-01B Chukrasia tabularis 6965 |ha
ANR 12500 |ha
AFF-02 2080 |ha
AFF-01A Pinus massonia 6.23 |t dm/ha
AFF'—OIA Schima wallichii 5.06 |t dm/ha
Choisy
AFF-01B Acasia Mangium 0.00 |t dm/ha
0N Per hectare aboveground biomass in the stratum i in year y AFF-01B Chukrasia tabularis 81361 |t dm/ha
ANR 2.68 |t dm/ha
AFF-02 8.14 [t dm/ha
AFF-01A Pinus massonia 4.10 |t dm/ha
AF F'—OlA Schima wallichii 2.45 |t dmvha
Choisy
AFF-01B Acasia Mangium 0.00 |t dm/ha
(A Per hectare aboveground biomass in the stratum i in year y-1
AFF-01B Chukrasia tabularis 4.13 |t dm/ha
ANR 1.35 |t dm/ha
AFF-02 4.13 |t dm/ha
AFF-01A Pinus massonia 0.5 [tC/tdm
AF F'—OlA Schima wallichii 0.5!tC/tdm
Choisy
AFF-01B Acasia Mangium 0[tC/tdm
CF; Carbon fraction of trees in the stratum i
AFF-01B Chukrasia tabularis 0.5 [tC/tdm
ANR 0.47 [tC/tdm
AFF-02 0.5 [tC/tdm
AFF-01A Pinus massonia 0.265
AF F'—OlA Schima wallichii 0265
Choisy
R Ratio of belowground biomass to aboveground biomass (ratio of belowground vs. GHROIB] soas alVan s jum 0265
' aboveground) for the stratum i AFF-01B Chukrasia tabularis 0.265
ANR 0.203
AFF-02 0.265
Ia (Grass land) 9930|ha
Ib (bush, 11t 6080 |h
Ay Acreage of the stratum j (Cushsmalltrees) a
Ic, 11, 11T 12500 |ha
ha
Ia (bare lands/grass lands) 1|t doha
Ib (bushes/scrub: 1|t dm/ha
N Per hectare aboveground biomass in the stratum j in the year of clearance (bushes/serubs)
Ic, 11, IIT 0|t dm/ha
t dm/ha
Ia (bare lands/grass lands) 0
Ib (bushes/scrub: 0
R; Ratio of belowground biomass to aboveground biomass for the stratum j ; (Hu:Hes Scrubs) 3
¢, 1,
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Bang I1-5-3

Project Name

Giam phat thai CO2 hang ndm do mat rimg va suy thoai rimg

|The Preparatory Survey for the Project of Sustainable Forest Management in the Northwest Sub-region in the Socialist Republic of Vietnam

Country

|Viet Nam

Emission Reduction

Value Unit
ER oy Emission reduction 338,499 [tCO,/year
ACy, Project emission 0[tCO,/year
ACgy Baseline emission 398234 |tCO,/year
ACky Leakage 59735|tCO,/year
Inputs *Input only orange cell

Parameter Description
Evergreen broadleaf forest, 6365.5|ha
rich forest :
Evergreen broadleaf forest, 11888.8|ha
. _ . . . medium forest )
AgLyk Acreage of the stratum k in the forest in the year y in the case of without project Evergreen broadleaf forest, 181003 |ha
poor forest )
ha
ha
Evergreen broadleaf forest, 5886.155761 ha
rich forest
Ever.green broadleaf forest, 116202179 |ha
_ _ . medium forest
ApLyiik Acreage of the stratum k in the forest in the year y+1 in the case of without project Evergreen broadleaf forest, 17721.7737 |ha
poor forest )
ha
ha
Evergreen broadleaf forest, 6365.5|ha
rich forest i
Evergreen broadleaf forest, 11888.8|ha
medium forest )
Apyyx Acreage of the stratum k in the forest in the year y in the case of project Evergreen broadleaf forest, 181003 |ha
poor forest i
ha
ha
Evergreen broadleaf forest, 6365.5|ha
rich forest :
Evergreen broadleaf forest, 11888.8|ha
_ _ medium forest )
Apjyri Acreage of the stratum k in the forest in the year y+1 in the case of project Evergreen broadleaf forest, 18100.3 |ha
poor forest )
ha
ha
Evergreen broadleaf forest, 267 |tdm/ha
rich forest
Evergreen broadleaf forest, 143 |tdm/ha
medium forest
TTayx Per hectare aboveground biomass in the stratum k in year y Evergreen broadleaf forest, 71 ltdm/ha
poor forest
tdm/ha
tdm/ha
Evergreen broadleaf forest, 0.47/tC/tdm
rich forest :
Evergreen broadleaf forest, 047/tC/tdm
_ _ medium forest )
CFy Carbon fraction of trees in the strata i Evergreen broadleaf forest, 0.47tC/tdm
poor forest )
tC/tdm
tC/tdm
Evergreen broadleaf forest, 0.1927
rich forest i
Evergreen broadleaf forest, 0.1982
R, Ratio of belowground biomass to aboveground biomass (ratio of belowground vs. medium forest i
k aboveground) for the stratum i e bl i e 0.1965
poor forest
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Bang II-5-4 Toém tat phan tich chi phi - loi ich ctua dw an

Chi phi van hanh va bao

nam Chi phi Dy 4n dudng, va Chi phi thay thé Téng chi phi Loi ich Balance
Nang cap co
s ha ting 1a
Khao sét | i thien | Nang cép co| Cai thién co |« IKiémso . . | Caithign | M Sinh Cai Thu lugm - .| Giam phat
va quy N N ) N . N s HO trg phat | , loai kha N N thién co s cui dun, thu = Hap thu khi e, 2
.| rungdau |sohatangla| sohatang = .. < | at chay ring dau X N P thai khi Tong
hoach chi N N . = | trién sinh ké . c X ha tang nong hoach go va CO2
-z nguon m sinh quy md nho rimg nguon R N N co2
et thon quy mo nhya cay
nho
1 0 0 0 0 0 0 10,060 0 0 10,060 0 0 0 0| -10,060
2 4,630 0 0 0 0| 57789 26,418 0 0 36,836 0 0 0 0| -36.836
3 18,594 0 17,669 0 988 0 32,294 0 0 69,545 0 0 0 0| -69,545
4 24,162 63,774 32,486 39,668 1,733| 8,447 42,676 0 0 212,947 0 12,014 24,524 36,537| -176,409
5 11,231 158,691 34,415 39,668 18,114 0 44,033 0 0 306,153 0 12,014 24,524 36,537 -269,616
6 0 204,108 5,404 39,668 17,131 959 40,650 0 0 307,919 0 12,014 24,524 36,537 -271,382
7 119,636 0 0 1,501 0 30,745 0 2,090 153,972 0 12,014 24,524 36,537| -117,435
8 0 0 140 0 23,721 68,790 2,090 94,741 26,902 12,014 24,524 63,440 -31,302
9 0 0 14,340 23,148 2,090 39,578 53,805 12,014 24,524 90,342 50,764
10 15,114 35,340 2,090 52,544 96,470 12,014 24,524 133,007| 80,464
11 33,835 2,090 35,925 85,331, 12,014 24,524 121,868 85,944
12 33,835 2,090 35,925 85,331 12,014 24,524 121,868| 85,944
13 36,838 2,090 38,928 71,740 12,014 24,524 108,277 69,349
14 54,076 2,090 56,166 143,479 12,014 24,524 180,016 123,850
15 56,869 2,090 58,959 156,342 12,014 24,524 192,879 133,920
16 25,185 2,090 27,275 25,726 12,014 24,524 62,263| 34,989
17 25,185 2,090 27,275 25,726 12,014 24,524 62,263 34,989
18 21,591 2,090 23,681 65,297 12,014 24,524 101,834 78,154
19 25,573 2,090 27,663 195,891 12,014 24,524 232,428 204,765
20 33,681 2,090 35,770 345,734 12,014 24,524 382,272| 346,501
21 37,408 2,090 39,498 351,925 12,014 24,524 388,463 348,965
22 36,612 2,090 38,702 325,806 12,014 24,524 362,344| 323,642
23 27,564 4,386 31,950 261,188 12,014 24,524 297,725( 265,775
24 27,564 14,304 41,868 261,188 12,014 24,524 297,725| 255,857
25 27,564 14,913 42,477 261,188 12,014 24,524 297,725( 255,248
26 27,564 14,671 42,235 261,188 12,014 24,524 297,725| 255,490
27 27,564 2,090 29,654 261,188 12,014 24,524 297,725 268,071
28 27,564 2,090 29,654 261,188 12,014 24,524 297,725| 268,071
29 27,564 2,090 29,654 261,188 12,014 24,524 297,725| 268,071
30 27,564 2,090 29,654 261,188 12,014 24,524 297,725| 268,071
31 27,564 2,090 29,654 261,188 12,014 24,524 297,725| 268,071
32 27,564 2,090 29,654 261,188 12,014 24,524 297,725 268,071
33 27,564 4,638 32,202 261,188 12,014 24,524 297,725 265,523
34 27,564 6,041 33,605 261,188 12,014 24,524 297,725| 264,120
35 27,564 5,486 33,050 261,188 12,014 24,524 297,725| 264,675
36 27,564 2,090 29,654 261,188 12,014 24,524 297,725| 268,071
37 27,564 2,090 29,654 261,188 12,014 24,524 297,725| 268,071
38 27,564 2,090 29,654 261,188 12,014 24,524 297,725| 268,071
39 27,564 2,090 29,654 261,188 12,014 24,524 297,725 268,071
40 27,564 2,090 29,654 261,188 12,014 24,524 297,725| 268,071
41 27,564 2,090 29,654 261,188 12,014 24,524 297,725 268,071
42 27,564 2,090 29,654 261,188 12,014 24,524 297,725| 268,071
43 27,564 2,090 29,654 261,188 12,014 24,524 297,725| 268,071
[NPV 986,495 NPV 1,061,531 75,037
B/C 1.08
EIRR 10.7%
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le-1-11

Bang I1-5-5 K&t qua phan tich d9 nhay

nim Truwong hep 0: Kich bén co s¢ Truong hop 1: Chi phi +10% Truong hop 2: Chi phi +20% Truong hop 3: Loi ich -10% Truwong hop 4: Loi ich -20%

Tong chi phil Téng loi ich| Balance [Téng chi phil Tong loiich | Balance |Téng chi phil Téng loi ich| Balance |Téng chi phi Tong loiich| Balance |Téng chi phil Téng loiich] Balance
1 10,060 0 -10,060 11,065 0 -11,065 12,071 0 -12,071 10,060 0 -10,060 10,060 0 -10,060
2 36,836 0 -36,836 40,520 0 -40,520 44,204 0 -44,204 36,836 0 -36,836 36,836 0 -36,836
3 69,545 0 -69,545 76,499 0 -76,499 83,454 0 -83,454 69,545 0 -69,545 69,545 0 -69,545
4 212,947 36,537 -176,409 234,241 36,537 -197,704 255,536 36,537 -218,999 212,947 32,884 -180,063 212,947 29,230 -183,717
5 306,153 36,537 -269,616 336,769 36,537 -300,231 367,384 36,537 -330,847 306,153 32,884 -273,270 306,153 29,230 -276,924
6 307,919 36,537 -271,382 338,711 36,537 -302,174 369,503 36,537 -332,966 307,919 32,884 -275,036 307,919 29,230 -278,689
7 153,972 36,537 -117,435 169,369 36,537 -132,832 184,766 36,537 -148,229 153,972 32,884 -121,088 153,972 29,230 -124,742
8 94,741 63,440 -31,302 104,215 63,440 -40,776 113,689 63,440 -50,250 94,741 57,096 -37,646 94,741 50,752 -43,990
9 39,578 90,342 50,764 43,535 90,342 46,807 47,493 90,342 42,849 39,578 81,308 41,730 39,578 72,274 32,696
10 52,544 133,007 80,464 57,798 133,007 75,209 63,053 133,007 69,955 52,544 119,707 67,163 52,544 106,406 53,862
11 35,925 121,868 85,944 39,517 121,868 82,351 43,109 121,868 78,759 35,925 109,682 73,757 35,925 97,495 61,570
12 35,925 121,868 85,944 39,517 121,868 82,351 43,109 121,868 78,759 35,925 109,682 73,757 35,925 97,495 61,570
13 38,928 108,277 69,349 42,821 108,277 65,456 46,713 108,277 61,563 38,928 97,449 58,521 38,928 86,621 47,694
14 56,166 180,016 123,850 61,783 180,016 118,234 67,399 180,016 112,617 56,166 162,015 105,848 56,166 144,013 87,847
15 58,959 192,879 133,920 64,855 192,879 128,025 70,751 192,879 122,129 58,959 173,591 114,633 58,959 154,303 95,345
16 27,275 62,263 34,989 30,002 62,263 32,261 32,730 62,263 29,534 27,275 56,037 28,762 27,275 49,811 22,536
17 27,275 62,263 34,989 30,002 62,263 32,261 32,730 62,263 29,534 27,275 56,037 28,762 27,275 49,811 22,536
18 23,681 101,834 78,154 26,049 101,834 75,786 28,417 101,834 73,418 23,681 91,651 67,970 23,681 81,467 57,787
19 27,663 232,428 204,765 30,429 232,428 201,999 33,195 232,428 199,233 27,663 209,185 181,523 27,663 185,942 158,280
20 35,770 382,272 346,501 39,347 382,272 342,924 42,924 382,272 339,347 35,770 344,045 308,274 35,770 305,817 270,047
21 39,498 388,463 348,965 43,448 388,463 345,015 47,398 388,463 341,065 39,498 349,616 310,118 39,498 310,770 271,272
22 38,702 362,344 323,642 42,572 362,344 319,772 46,442 362,344 315,902 38,702 326,109 287,408 38,702 289,875 251,174
23 31,950 297,725 265,775 35,145 297,725 262,580 38,340 297,725 259,385 31,950 267,952 236,003 31,950 238,180 206,230
24 41,868 297,725 255,857 46,054 297,725 251,670 50,241 297,725 247,484 41,868 267,952 226,085 41,868 238,180 196,312
25 42,477 297,725 255,248 46,724 297,725 251,001 50,972 297,725 246,753 42,477 267,952 225,476 42,477 238,180 195,703
26 42,235 297,725 255,490 46,458 297,725 251,267 50,682 297,725 247,043 42,235 267,952 225,718 42,235 238,180 195,945
27 29,654 297,725 268,071 32,619 297,725 265,106 35,584 297,725 262,141 29,654 267,952 238,299 29,654 238,180 208,526
28 29,654 297,725 268,071 32,619 297,725 265,106 35,584 297,725 262,141 29,654 267,952 238,299 29,654 238,180 208,526
29 29,654 297,725 268,071 32,619 297,725 265,106 35,584 297,725 262,141 29,654 267,952 238,299 29,654 238,180 208,526
30 29,654 297,725 268,071 32,619 297,725 265,106 35,584 297,725 262,141 29,654 267,952 238,299 29,654 238,180 208,526
31 29,654 297,725 268,071 32,619 297,725 265,106 35,584 297,725 262,141 29,654 267,952 238,299 29,654 238,180 208,526
32 29,654 297,725 268,071 32,619 297,725 265,106 35,584 297,725 262,141 29,654 267,952 238,299 29,654 238,180 208,526
33 32,202 297,725 265,523 35,422 297,725 262,303 38,642 297,725 259,083 32,202 267,952 235,751 32,202 238,180 205,978
34 33,605 297,725 264,120 36,965 297,725 260,760 40,326 297,725 257,399 33,605 267,952 234,348 33,605 238,180 204,575
35 33,050 297,725 264,675 36,355 297,725 261,370 39,660 297,725 258,065 33,050 267,952 234,903 33,050 238,180 205,130
36 29,654 297,725 268,071 32,619 297,725 265,106 35,584 297,725 262,141 29,654 267,952 238,299 29,654 238,180 208,526
37 29,654 297,725 268,071 32,619 297,725 265,106 35,584 297,725 262,141 29,654 267,952 238,299 29,654 238,180 208,526
38 29,654 297,725 268,071 32,619 297,725 265,106 35,584 297,725 262,141 29,654 267,952 238,299 29,654 238,180 208,526
39 29,654 297,725 268,071 32,619 297,725 265,106 35,584 297,725 262,141 29,654 267,952 238,299 29,654 238,180 208,526
40 29,654 297,725 268,071 32,619 297,725 265,106 35,584 297,725 262,141 29,654 267,952 238,299 29,654 238,180 208,526
41 29,654 297,725 268,071 32,619 297,725 265,106 35,584 297,725 262,141 29,654 267,952 238,299 29,654 238,180 208,526
42 29,654 297,725 268,071 32,619 297,725 265,106 35,584 297,725 262,141 29,654 267,952 238,299 29,654 238,180 208,526
43 29,654 297,725 268,071 32,619 297,725 265,106 35,584 297,725 262,141 29,654 267,952 238,299 29,654 238,180 208,526
NPV 986,495| 1,061,531 75,037] 1,085,144 1,061,531 -23,613] 1,183,793] 1,061,531 -122,262 986,495 955,378 -31,117 986,495 849,225 -137,270
B/C 1.08 B/C 0.98 B/C 0.90 B/C 0.97 B/C 0.86
EIRR 10.7% EIRR 9.8% EIRR 9.0% EIRR 9.7% EIRR 8.6%




Bang I1-6-1 (1) Duw thao danh muc Kiém tra vé& méi trwong (Dw an 1Am nghiép)

Loai

Hang muc
moi truong

Hang muc kiém tra chinh

Cé / Khong

Xéc nhin cin nhic vé moi trudong
(Ly do, bién phap giam thieu)

1 Giy phép
va giai
thich

(1) Banh gia
tac dong moi
truong va
Gidy phép
moi trudng

(a) Bao cao danh gia tac dong moi truong da
duoc xdy dung theo ding quy trinh hay
chua?

(b) Bao céo danh gia tic dong moi trudng cod
duoc phé duyét boi cac co quan ¢6 thim
quyén cta nudce sé tai hay khong?

(c) Bao cao danh gia tac dong moi truong cod
duoc chép thuan vo diéu kién? Néu cac didu
kién dugc ap dung cho viéc phé duyét Bao
c4o danh gia tac dong méi trudng, cac didu
kién d6 c6 dugc dap tng hay khong?

(d) Bén canh cac phé duyét néu trén, cac co
quan quan Iy ciia nude so tai co yéu ciu cac
gidy phép méi truong hay khong?

(a) Khong
(b) Khong
(c) Chua xac dinh
(d) Khong

(a) Theo quy dinh ¢ Nghi dinh s
18/2015/ND-CP ngay 14/2/2015 va
Théng tu s6 27/2015/TT-BTNMT ngay
29/5/2015, danh gia tac dong moi
truong duge yéu ciu nhu mot phin cua
qua trinh phé duyét du 4n tir phia Chinh
phu Viét Nam nhung chua dugc thuc
hién.

(b) Béo céo danh gia tac dong moi trudng
¢ duoe chuén bi béi don vi dé xuét du
an (Ban quan ly cac du 4n 1am nghiép)
va trinh B TN&MT phé duyét trude
khi trinh Nghién ciru tién kha thi ¢é Thu
tudng phé duyét.

(c) Xem ¢ trén.

(d) Ngoai danh gid tac dong mdi truong
cap du an, khong yéu cau phé duyét gi
thém.

(2) Giai thich
v6i cac bén
lién quan &
dia phuong

(a) Noi dung va cac tac dong tiém an cua dy an
¢6 dugc giai thich dy du cho céc bén lién
quan ¢ dia phuong trén co s¢ cdc thu tuc phu
hop bao gdm cé vidc cong bd théng tin hay
khong? Cac bén lién quan ¢ dia phuong co
thu thap dugc thong tin hay khong?

(b) Gop y cua cac bén lién quan (vi du nhu
nguoi dan dia phuong) c¢6 duge phan anh
trong thiét ké du 4n khong?

(a) Co
(b)Co

(a) Céc cudc hop tham van cac bén lién
quan duoc t6 chirc trong sudt giai doan
khao sat chuén bi dy 4n, tuy nhién hoat
dong nay bi gidi han trong cac cudc
tham vén véi cac co quan chinh quyén
dia phuong céc t6 chirc doan thé va
khong c6 s tham vén diy di v6i cac ho
gia dinh va cong ddng chiu tic dong boi
du 4n. Do d6 can tham vén thém dic
biét & cép vung dy an trude khi thyc
hién cac hoat dong cu thé. Cac tham van
nhu vy dugc cung cip trong Khung
quan ly xa hdi va moi truong — Xem
Hudéng dén tham vén va tham gia (Phu
luc D)

(b) Gop ¥ tir cac bén lién quan dén dv 4n
(cac ban quan ly rumg, cac co quan
chinh quyén dia phwong (UBND tinh,
UBND xa, S6 NN&PTNT, S6 TN&MT,
Uy ban dén téc vv) va céc t6 chitc doan
thé) dugc ghi nhan and phan 4nh trong
thiét k& dv 4n. Tuy nhién gop ¥ tir cac
ho gia dinh va cong ddng chiu tac dong
boi du 4n nén dugc tiép thu vao trong
thiét ké cac bién phap can thiép chi tiét
& clp ving du an.

(3) Kiém tra
cac giai phap
thay thé

(a) Céc ke hoach thay th¢ cua dy an c6 dugc
kiém tra vi cac xem xét vé xa hoi va moi
truong hay khong?

(a) Co

(a) Cac bién phap thay the cho dy 4n chua
duge xem xét dy du, tuy nhién thiét ké
di 4n d3 duoc kiém tra & khia canh xem
xét vé moi trudng va xa hoi trong giai
doan khao sat chuan bi dy an. Mot sb
hoat dong da duoc loai bo hodc thay dbi
dé dam bao rang cac tic dong vé xi hoi
va moi trudng 1a co thé tranh duoc,
giam thiéu hodc giam nhe trong khi thyc
hién (xem Khung Quan ly Méi truong
va Xa Hoi).

2 Kiém soat
0 nhiém

(1) Chéat
lugng khong
khi

(a) Do 6 nhiém khong khi, chang han nhu bui,
mudi than, cac 6 xit luu huynh (SOx), 6 xit
ni to (NOx), va cdc chit hoa hoc hitu co thai
ra tir cac ngudn khéc nhau, ching han nhu
cac hoat dong khai thac gd, qua trinh san
xuét 1am san va cac 10 d6t c6 tuan tha theo
c4c tidu chuén phat thai ciia qudc gia va tiéu
chuén chét lwong khéng khi xung quanh? C6
bién phap giam nhe nao dugc thyc hi¢n?

(a) Chua xac dinh

(a) Khong c6 hoat dong nao cua dy an tac
dong déang ké lién quan dén viéc 6
nhiém khong khi.

(2) Chét
lugng nudc

(a) Liéu c6 kha nang str dung hoa chat, chang
han nhur phan bén, va hoa chit néng nghiép
gy 6 nhiém nuéc hay khong?

(b) O cac co s6 duge van hanh nhu co so san
xuét 1am san thi nudc thai tlr céc co s¢ ndy
¢6 tuén thu cac tiéu chuén vé xir ly nude thai
clia qudc gia va cac tiéu chudn chat lugng

(a) Khong
(b) Khong

(a) Co thé c6 mot so han ché str dung phan
bon trong trdng rimg va phéan bon /
thudc trir sau ddi véi cac hoat dong sinh
ké néng nghiép/LSNG, tuy nhién chi ¢6
tac dong rat nho t6i méi truong. Nhin
chung du 4an s& thic ddy canh tac hitu co
va st dung phan bon hitu co. Trong
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Loai

Hang muc
moi trudng

Hang muc kiém tra chinh

Cé / Khong

Xac nhan can nhac vé mdi trueong
(Ly do, bi¢n phap giam thiéu)

nudc xung quanh?

truong hop dicu nay khong dugc thuc
hién & cac khu vye nhat dinh va vige st
dung céc hoa chat 1a khong thé tranh
khoi dbi véi mot s& mé hinh sinh ké
ndng nghiép, du an s€ xdy dyng hudng
dan vé viéc sir dung phan bon / thude trir
sau thong qua gidi thiéu cac mo hinh
thue té tdt trong canh tac nong nghiép.
S& khéng co bat ky tac dong dang ké
nao vao ngudn nudc.

(b) S€ khong c6 vige “san xuét” 1am san
trong khuén khé duy an ngoai trir san
xuét mat ong quy md nho. Khong co
xudng san xuat bot gidy, gidy hay gé vv
Do vay van d& nudc thai va anh huong
t6i viée cung cAp/ngudn nudc s& 1a
khéng dang ké hoic bing khéng.

(3) Chat thai

(a) Cac xat thai c6 duoc xur ly va tiéu huy theo
dung quy dinh ctia nha nuéc hay khong?

(a) Co

(a) Khong 6 bat ky rdc thai dang ké nao
lién quan dén cac hoat dong cua du an
do du 4n khéng c6 hoat dong san xuat.

(4) O nhiém
vé dat

(a) Co ticn hanh cac bién phap thich hop dé
ngan chan viéc & nhiém dat va ngudn nudc
ngdm do str dung hoa chit nhur hoa chit
nong nghiép hay khong?

(b) C6 x4y dung ké hoach quan 1y cac hoa chét
ndng nghi¢p hay khong? Viéc sur dung hay
thue hién c6 duoc td chirc theo ké hoach
khéng?

(a) Chua xac dinh
(b) Chua x4c dinh

(a) Viéc dung cac hoa chat do sé dugc han
ché trong khuén khé d 4n

(b) Can thiép sinh ké nong nghlep trong dy
an c6 quy mod rit nho va giéi han chu
yéu & cac cude dao tao ky thuat vé& viée
han ché cung cp yéu t6 dau vao nhu
phan bon va thude trir sdu. Mo hinh
ndng nghiép s& khong thuc dy viée sir
dung rong rii cic hoa chét néng nghiép,
thuc té mo hinh san xuét hiru co duoc
ua chudng hon.

3 Moi
truong tu
nhién

(1) Céc khu
vuc duge bao
vé

(a) Ving du an hay khu vuc xa thai c6 nam
trén cac khu vye duge bao vé dugc chi dinh
boi phap luét cua quoc gia hodc cong ude
didu udce va qudc t&? Néu c6 du 4n s& anh
hudng dén cac khu vie d6 khong?

(a) Co

(a) Dy 4n khong lién quan t&i bat ky viéc
xa thai dang ké nao tir hoat dong xay
dung hay cac hoat dong san xuat khac
nhu gia cong g8. Dy an nhim thue hi¢n
cac hoat dong cai thi¢n va phat trién
rimg ¢ céc khu vyc dugc bao vé (nhu
céc khu bao ton thién nhién); tuy nhién
can thiém cta du 4n chi yéu dé bao ton
va bao v¢ cho cac khu vuc nay. Bén
canh d6 du an s€ tang cudng nang luc
cho cac BQL rumg dac dung c6 lién
quan, gop phan hon nita vao viéc quan
ly cac khu vuc dugc bao vé.

(2) Hé sinh
thai

(a) Vung du an c6 bao gom cac khu rirmg
nguyén sinh, rirng mua nhiét doi, cac sinh
canh c6 gia tri sinh thai (nhu ran san ho,
rirng ngap man, va bal tridu)?

(b) Ving du 4n c6 bao gbm méi truong song
dugc bao v cua cdc loai nguy cap quy hiém
do phap luat ciia quic gia hodc diéu udc,
hiép ude quéc té chi dinh?

(c) Nhiing thay dbi vé diéu kién khi tuong thuy
van ¢ dia phuong nhu birc xa mat troi, nhiét
d6, d6 4m do khai thac g quy mé 16m ¢ anh
hudng t6i thyc vat xung quanh?

(d) Khai thac 2b quy mo 16n s& dan dén viec
mét khu vyc sinh san va ngudn thtrc an cho
dong vét hoang da?

() Trong du an trong rimg, céc cay don loai co
anh huong x4u dén méi truong séng cua
dong vat hoang da? Cé cay don loai nao gay
ra bung phat sau bénh khong?

(f) Néu cac tac dong sinh thai dang ké duogc
doan trudc, co bién phap bao v¢ phu hgp nao
duge dua ra dé giam thiéu tac dong dén hé
sinh thai khong?

(g) Nan pha ring bat hop phap co lién quan
dén du an sap thuc hién hodc c6 hién tuwong
mua ban chimng chi rimg boi don vi d& xuét
dy an hay khong?

(a) Co

(b) Co

(c) Khong

(d) Khong

(e) Khong

(f) Chua xac dinh
(g) Khong

(a) Dy an sé duoc trién khai tai mot so dia
diém khu vuc dugc bao vé va trong khu
vue rimg mua nhiét déi khac. Tuy nhién
can thiép cua du an nhim muc dich bao
vé va phuc hdi rimg.

(b) Mét s6 khu rimg, dic biét 1a cac khu
vie duge bao vé gdm moéi truong sdng
quan trong cua céc loai nguy cép Tuy
nhién can thiép cua dy an chu yeu la co
loi (khong gy tén hai) dén viéc bao ton
va bao v¢ cac khu vuc nay

(c) Khong co cac hoat dong khai théc gb
quy mo 16n

(d) Khong c6 cac hoat dong khai thac gb
quy mo 16n

(e) Trdng hdn giao cac loai cdy ban dia va
c4c loai cay phat trién nhanh 14 ndi dung
chinh cua hoat dong trdng ring trong
cac khu ring phong ho, trong khi d6
ciing trong mot sé cdy ban dia trong cac
khu bao ton

() Nhitng tac dong 16n v& sinh thai khong
¢6 trong du kién vi cac cac dong 16n vé
mdi truong trong hoat dong cuia cac tidu
du an da dugc loai trir (xem Phu luc A
Danh muc bi han ché trong Khung Quan
1y Moi truong va Xa Hoi)

(g) Du 4n hd trg bao vé va phat trién rimg

bén viing va do d6 khéng bao gbm céc
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Hang muc

Xac nhan can nhac vé mdi trueong

Loai 6 (i Hang muc kiém tra chinh Co6 / Khong (L do, bién phap gidm thidu)
hoat dong chat pha rung. Hon nira, bat
ky hoat dong pha rung ty nhién nao
cling bi loai bo thong qua Phu luc A
Danh muc bj han ché trong Khung Quan
1y Mo6i truong va Xa Hoi.

(a) Viéc thay do6i dac tinh dong chay va lugng  |(a) Khong (a) Khong c6 hoat dong khai thac g6 quy
nuée mua do khai théc gb quy mé 16n va (b) Khong mo 16n duge xdy dung trong du an.
xdy dung duong x4 c6 tac dong dén ché do (b) Dy 4n hd trg bao vé va phat trlen rumg

(3) Thiiy vin thuy van cua khu vye xung quanh? bén ving va do d6 khong bao gom ba}

(b) Viéc kha nang luu trit nudce bi suy gidm do ky hoat dong pha rung nao. Dy 4n nham
nan pha rimg cé anh hudng t6i viéc thoat muc dich nang cao kha nang luu trir
nudce hién co cua rung? nudce ¢ cac khu rimg dau ngudn trong

yéu.

(a) Viéc mét 6n dinh rimg do khai thac gd co (a) Khong (a) Khong c6 hoat dong khai thac gb dang
gdy ra sut 10 hay sat 16 dit hay khong? ké nao duoc xay dung trong ké hoach

. £ trong du an, méc du c6 mot vai hoat
(4) bia chat N S e T
v dong giai phong mat bang nho lién quan
va dia hinh dén xa S o X
én xay dung cac dai ngan lira, duong
rimg va nang cip duong giao thong thén
quy mo nho.

(a) C6 xem xét cac ké hoach quan ly tham thyc |(a) Chua x4c dinh | (a) Khong c6 hoat dong khai thac gb dang
vt, phuc hdi ddy du dbi véi cac khu vuc (b) Chua x4c dinh ké nao dugc xay dung trong ké hoach.
dugc khai théc hay khong? Cu thé 1a co dua  |(c) Chua xé4c dinh | (b) Nhu trén
ra céc bién phap ddy du ¢é ngan chan hién (c) Nhu trén

(5) Quan ly tuong dét chay tir cic khu vic dugc khai

nhiing vung bi thac?

bo hoang (b) C6 thiét 1ap hé théng quan Iy bén vimg cho
cac khu vuc dugc khai thac hay khong?

(c) C6 cac diéu khoan day du vé tai chinh dé
dam bao cho viéc quan ly cac khu vuc duoc
khai thac hay khong?

(a) Viéc thuc hién du an c6 gay tai dinh cu (a) Khong (a) S€ khong c6 sy di doi hay thu hoi dat
khong ti nguyén? Néu co thi du 4n c6 nhitng |(b) Chua xé4c dinh dai trong khuén kh du an.
nd lyc dé giam thiéu cac tic dong do viée tai |(c) Chua xéc dinh | (b) Viée tai dinh cu khong lién quan dén
dinh cu gay ra hay khong? (d) Chua xac dinh du an.

(b) C6 gidi trinh diy di vé hd tro tai dinh cur (e) Chua xac dinh | (c) Nhu trén
cho nguoi bi anh huong trude khi tai dinh cu [(f) Chua xac dinh | (d) Nhu trén
hay khong? (g) Chua xac dinh | (e) Nhu trén

(¢) C6 ké hoach tai dinh cur bao gdm dén bui v6i |(h) Chua xéc dinh | (f) Nhur trén
toan b6 chi phi thay dbi chd 6, phuc hdi sinh |(i) Chwa x4c dinh | (g) Nhu trén
ké va mirc song dwa trén cdc nghién clu (j) Co (h) Nhu trén
kinh té x4 hoi vé tai dinh cu? (i) Nhu trén

(d) Tién dén bu co duoc chi tra trude khi tai (j) Huéng din vé co ché giai quyét khiéu
dinh cu? . . nai duge xay dung 1a mot ph?m ndi dung

o (e) C6 chinh sach den bu bang van ban hay cua Khung 1ap ké hoach vé dan tc ban
(1) Tai dinh Ao TS IR W . x
o khong? o ‘ dia va 1a mot phan cua Huéng dan tham

(f) Ké hoach tai dinh cu c6 quan tdm téi nhom van va tham gia (Phu luc D - Khung
ngudi d& bj tén thuong bao gdm phu ni, tré Quan ly Moi truong va Xa Hoi )
em, ngudi gia, ngudi séng dudi mirc nghéo
khd, cac dan toc thidu sb, va nguoi ban dia?

4 Méi (g) Co dat dugc thoa thuan véi nhiing nguoi bi
rudng xi anh hqc’)‘ng trudce khi tai dinhy cu? .
hoi (h) Co cau to chirc c6 dugc thiét lap dé thuc
; hién ding nhiém vu tai dinh cu? Ngan sach
va ngudn Iyc c6 duge dam bao dé thyc hién
ké hoach tai dinh cu hay khong?

(i) C6 xay dyng ké hoach giam sat tac dong ciia
tai dinh cu?

(j) Co ché giai quyét khiéu nai c6 dugc thiét
lap?

(a) Dy 4n s€ d4nh huéng xau dén dicu ki¢n song  |(a) Khong (a) Nguoi dan c6 the c6 kha nang mat
ctia ngudi dan? C6 cac bién phap phi hop dé |(b) Chua xéac dinh quyén tlep c4n véi mot s6 tur liéu san
giam thiéu cac tac dong do (néu can)? Co (c) Khong xuét va ké sinh nhai do viéc trong rimg
quan tam chi tra cho ngudi dan séng dwa vao |(a) Co va cac hoat dong hd tro tai sinh ty nhién

(2) Cude §éng
va sinh ké

néng nghiép, chin nudi gia sic, sin bin va
sOng tap trung trong rimg hay khéng?

(b) C6 dua ra cac giai phap diy du dé ngan
chan viéc xAm nhap bét hop phap vao cac
khu vuyc c6 tai nguyén lam nghi¢p thong qua
c4c tuyén dudng rimg méi xay hay khong?

(¢) Quyén chung ctia rimg c6 bi can tro?

(d) C6 xem xét cude sdng ctia ngudi dén trude
khi thyc hién du an?

& cac vung dat st dung thong thuong.
Tuy nhién méi de doa nay co the tranh
va giam thiéu thong qua tham vén véi
cong dong dia phuong bao gdm cac hoat
ddng quy hoach st dung dat c6 sy tham
gia theo ké hoach cua dy an. Céc thu tuc
va bién phdp tham Van dugc mo ta trong
Huéng din tham vén va tham gia,
Khung Quén ly M6i truong va Xa Hoi.

I-T-30




Loai

Hang muc
moi trudng

Hang muc kiém tra chinh

Cé / Khong

Xac nhan can nhac vé mdi trueong
(Ly do, bi¢n phap giam thiéu)

Thuc t€, du an ky vong nguoi dan dia
phuong c6 thé ting thu nhap théng qua
viéc tham gia dy an boi céac ly do sau:

- Nhin chung, dy 4n s€ sur dung cac khu
vie ma cong dbng dia phuwong di bo
hoang nhiéu nim va khong c6 ké hoach
sir dung dé canh tac trong cac nam t6i;
va

- Cong ddng dia phuong s& kiém thu
nhdp tr cac hoat dong cai tao va phat
trién rimg trong thoi gian thye hién du
an;

- Cong ddng dia phuong c6 thé kiém thu
nhap tur viéc loai bt cac loai cay phu
thude, thu lugm LSNG, va nhan tién chi
trd DVMTR sau khi du 4n két thuc theo
thoa thuan quan 1y hop tac voi BQL
ring phong h¢/BQL rung dac dung.

(b) Buong 1am nghiép vé co ban duoc xy
dung dé chuyén céy gidng cho trng
rimg va tudn tra cac khu vye. Do d6
phan chinh s€ chi phuc vu cho viéc di
chuyén bang xe may va khong thé sur
dung cho viéc vén chuyén gd khai thac
bat hop phép.

(¢) Du 4n khong bao gdm céc hoat dong

tang cucmg thyc thi lut 1am nghiép hay
tao thém rao can tiép can dat rimg va tai
nguyén rung

(d) Khao sat co s& vé kinh té xa hoi duoc
1én ké hoach dé thyc hién ngay tir khi
bét dau dy 4n dé 1am 15 cudc song cua
nguoi dén dia phuong séng trong khu
vuc du 4n. Cac tham van cling s€ dugc
tién hanh dé dua ra nhimg can nhéc vé
16i séng va sinh ké ctia nguoi dia
phuong trong viée tao thiét ké chi tiét
c4c hoat dong cua dy 4n. M6 ta chi tiét
thit tuc tham gia va tham van duoc ap
dung tru6e va trong sudt thoi gian thyc
hién du 4n bao gdm trong Khung Quan
1y Moi truong va Xa Hoi (xem Phu luc
D - Khung Quan ly Mo6i truong va Xa
Hoi ).

(3) Di san

(a) Dy an c6 pha huy cac di san khao co, lich

sur, van hoa va ton gido khong? Cac bién

phép diy da c6 duge xem xét dé bao vé cac

khu vye nay theo quy dinh cua phap luat
quoc gia?

(a) Khong

(a) Khong co cac vung di san khao co, lich
str, van hoa, ton gido trong va xung
quanh khu vuc du an.

(4) Canh quan

(a) Dy 4n c6 anh huong xau téi canh quan dia

phwong? C6 cac bién phap can thiét nao
duoc dua ra khong?

(a) Khong

(a) Dy 4n thic day bao vé va phat trin
rung bén viing, boi muc dich do du an
nham cdi thién canh quan dia phuong

4 Moi
truong xa
hoi

(5) Cong ddng
dan toc thiéu
s6 va nguoi
ban dia

(a) C6 xem x¢ét giam tac dong t6i 161 song va

van hoa cua cac dan tdc thiéu sO va nguoi
dén ban dja?

(b) Céc quyén ciia cac dén toc thidu sb va

ngudi dan ban dia lién quan téi dat va tai
nguyén c6 dugc ton trong?

(a) Co
(b) Co

(a) Khung Quan ly Moi truong va Xa Hoi
dugc xdy dung dé dap tmg cac yéu cau
vé ndi dung ciia Khung lap ké hoach vé
dan toc ban dia, quy dinh chi tiét trinh tur
tham van dé gidm va t6i thiéu tac dong
v& van hoa, 16i séng ctia cac dan toc
thiéu s6 in the Huéng din tham van va
tham gia (xem Phu luc D - Khung Quan
1y Mo6i truong va Xa Hoi).

(b) Dy 4n tranh bat ky hoat dong tai dinh
cur khong tur nguyén hodc thu hdi dét dai
chinh chu ciia cic ho gia dinh ddng bao
dan toc thiéu sb. Dy 4n khong bao gdm
viée cip tiép can vao cac khu vuc tai
nguyén rung. Truong hop c6 nhimg tinh
hudng xung dot quyeén sir dung dét, didu
nay s& duoc gidi quyét thong qua qud
trinh ddng thun dya trén nguyén tac tu
nguyén, bao trudc va duoc cung cip
thong tin, diéu dan ti viée hd tro cong
ddng rong hon va céc thoa thudn vé ké
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Hang muc

Xac nhan can nhac vé mdi trueong

Loai et i Hang muc kiém tra chinh Co6 / Khong (g do, bién php gidm thidu}
hoach sir dung dét theo khong gian, thira
nhén céc khu vc st dung dat khong
chinh thitc/theo phong tuc tdp quan dé
tranh va giam thiéu mat mat v& cac hoat
d6ng sinh ké (xem Khung Quan ly Moi
truong va Xa Hoi, cu thé trong Phu luc
D).

(a) Don vi d€ xuat dy én can quan sat la khong  |(a) Chua xéc dinh | (a) Dy 4n khong thict k& hoat dong phat
vi pham bét ky lut hay phdp 1énh nao lién (b) Chua xac dinh trlen €0 s& vt chét lién quan dén phat
quan dén diéu kién lam viéc cua quéc gia? (c) Chua xac dinh trién 14m nghiép.
(b) C6 xem xét vén dé an toan hiru hinh tai chd |(d) Chua xé4c dinh | (b) Nhu trén
d6i v&i cac ca nhan tham gia trong du an, (c) Cong viée chinh dugc thuc hién boi
ching han nhw cai dit cac thiét b an toan, nguoi dan dia phuong kha don gian va it
giup ngédn chan tai nan cong nghiép, va quan nguy hiém vi chung tuong tu nhu cac
(6) Didu kién ly vat lidu nguy hiém? N hoat dong canh tac vi du nhu loai bd co
lam viec (c) Co xdy dung va thuc hién cac bién phap ho dai, dao ho, chuyén vt liéu va trong cay
i trg cho cac ca nhan tham gia du 4n, nhu thiét giong. Do d6 chuong trinh y t€ va dao
lap chuong trinh y té, dio tao vé an toan tao vé an toan la khong can thiét.
(bao gdm an toan giao théng va y té cong (d) Khong c6 nhan vién bao vé trong
cong) cho cong nhan vv? khuén khé du an.
(d) C6 dura ra cac giai phap thich hop dé dam
bao céac nhan vién bao v¢ cua du an khong vi
pham dén an toan ciia cic c4 nhan khac tham
gia hodc nguoi dan dia phuong?
(a) Co6 xem xét cac bi¢n phap giam thicu tac (a) Chua xac dinh | (a) Du 4n khong thiét ké hoat dong xay
dong do xdy dung (nhu tiéng dn, d6 rung, (b) Chua x4c dinh dung co s vat chét lién quan dén phat
(1) Céic téc bﬁq, bui, khi thai va rac thai)? ) (¢) Chua xac dinh trién 1am nghiép.
dgng trong (b) Néu cac hoat dong xay dung anh hudng xau (b) Nhu trén
14 trinh xa t6i moi truong tu nhién (hé sinh thai) co giai (c) Nhu trén
33?1 y phép nao dé giam thiéu tac dong do khong?
Hne (c) Néu hoat dong xay dung anh huéng xu t6i
mdi truong x hoi, ¢6 giai phap nao dé giam
thiéu céc tac dong d6?

5 Noi dung (a) Bon vi dé xuat c6 xay dung va thuc hién (a) Chua xac dinh | (a) Khung gidm sat va quan ly méi truong

khéc chuong trinh gidm sat cac hang myc moi (b) Chua xac dinh dugc xay dyng trong Khung Quan 1y

truong duge xem la co tac dong tiém an? (¢) Chua xac dinh Maoi truong va Xa Hoi co thé dugce stir
(b) Cac hang myc do 1a gi? Bién phap va tan (d) Chua x4c dinh dung 1am co s6 ciia ké hoach giam sat.
suét thue hién chuong trinh gidm sat? (b) Nhu trén
(2) Gidm sét (c) Pon vi dé xuat c6 thiét lap khung gidm sat (c) Nhu trén
dly dii (t6 chirc, nhan s, thiét bi va ngan (d) Gidm sat moi truong s€ duoc thuc hién
sach dé dam bao duy tri khung gidm sat)? 1a mét phan ciia hoat dong giam sat thuong
(d) C6 xéc dinh cac yéu cau v& quy dinh lién xuyén theo Quyét dinh s6 18/2016.
quan dén hé théng bao céo giam sat nhu 14
dinh dang va tan sudt bao c4o cho cac co
quan c6 thim quyén ?
Tham khao (a) Khi can thiet, cac myc thich hop mo ta (a) Chua xéc dinh | (a) Hoat dong ndng nghiép trong khuén
danh muc trong danh muc Nong nghiép cling nén duoc khé du 4n ¢6 quy mé rat no, chi yéu vé
kiém tra ctia kiém tra . néng cao ndng lyc va khong lién quan
cac nganh dang ké dén cac rui ro vé xa hoi hay moi
khac truong.

6 Ghi chu (a) Néu can thiét, cac tac dong vé cac van dé (a) Chua xac dinh | (a) Khong co tac dong tiéu cuc dén cac van
Luu ¢ v& danh toan ciu, hodc xuyén bién gidi nén dugc xac dé toan cau hay xuyén bién gioi. Trai lai
muc kiém tra nhdn (nhu dy dn bao gom céc yeu t§ co thé du an ky vong tang cudng hap thu khi
o trudmg gdy ra cdc van d¢ nhu xur 1y rac thai xuyén nha kinh nhu cac bé chura cac bon.

bién gidi, mua axit, pha huy tang 6 don hay
hién twong ndng 1én ctia toan ciu).
Ghi chu

1) Lién quan dén thuat ngit “Cac tiéu chuin quoc gia’ de cap ¢ bang trén, trong truong hop cac tiéu chuan moi truong trong nudce tai noi dy
an dugc thyc hién khac dang ké so véi tiéu chuén quoc té thi nhiing cén nhéc vé méi truong phit hop cin dugc dua ra. Trong truong hop cac
quy dinh Ve moi truong ¢ dia phuong chua duge thiét 1ap & mot s6 ving, viéc xem xét nén dua trén viée so sanh véi cac tiéu chuin phi hop

clia cac qubc gia khac (bao gdm kinh nghiém ciia Nhat Ban).

2) Danh muyc kiém tra moi truong cung cp cac hang muc vé& moéi truong noi chung can dugc kiém tra. N6 ¢6 thé cn bd sung hogc loai bo
mdt hang muc xem xét cac dic diém cia du 4n va hoan canh cu thé cta qubc gia va dia phuong noi du an dugc thyc hién
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Bang I1-6-1 (2) Danh muc kiém tra vé méi truomg (Dw an Co sé ha ting nong thén quy md
nho va Lam sinh)

Hang muc moi

Xac nhan can nhac vé mdi trueong

Loai i Hang muc kiém tra chinh Co6 / Khong (Ly do, bién phap gidm thitu)

(a) Bdo cdo danh gia tac dong moi (a) Khong (a) ba quy dinh tai Nghi dinh so6
truong da dugce xay dung theo dung (b) Khong 18/2015/ND-CP ngay 14/2/2015 va
quy trinh hay chua? (c) Khong Thong tu s6 27/2015/TT-BTNMT ngay

(b) Béo céo danh gia tdc dong moi (d) Khong 29/5/2015, danh gia tac dong moi
truong co dugc phé duyét boi cac co truong duge yéu ciu nhu mot phin cua
quan c6 thim quyén ciia nude s tai qua trinh phé duyét du an tir phia Chinh

(1) Pénh gid ha)f kh('mg‘?, L B ph}l Viét Nam nhung chua dugc thuc
oA o (c) Béo cdo danh gia tac dong moi hién.
tac dong moi \ , £ PPN
trudmg va Gidy tr?{ong c6 durroc chhap Flluan vO fileu (b) Béo cdo danh gia tic dong moi trudng
. N kién? Néu cac dieu kién dugc ap dung ¢6 dugc chuén bi béi don vi dé xuét dy
pheép moi cho viéc phé duyét Bao cdo danh gia an (Ban quan ly cac du 4n 1am nghiép)
truong PP PEDRRN (4 A 1A 4, s s « 1A A .
tac dong moi truong, cac dieu kién do va trinh BO TN&MT phé duyét trude
c6 dugc dap tng hay khong? khi trinh Nghién ciru tién kha thi dé Thu

(d) Bén canh cac phé duyét néu trén, cac tudng phé duyét.
co quan quan ly cua nudce so tai c6 yéu (c) Xem ¢ trén.
clu céc gidy phép méi truong hay (d) Ngoai danh gi4 tac dong moi truong
khong? cép du an, khéng yéu ciu phé duyét gi

thém.

(a) NOi dung va cac tac dong tiém an cua | (a) Co (a) Cac cudc hop tham van cac bén lién
du 4n c6 duoc giai thich ddy du cho (b) Co quan duogc t6 chirc trong sudt giai doan
cac bén lién quan ¢ dia phuong trén co khéo sat chuén bi du 4n, tuy nhién hoat
sO cac thit tuc phi hop bao gdm ca dong nay bi gidi han trong cac cudc
viée cong bd thong tin hay khéng? Cac tham vén véi céc co quan chinh quyén
bén lién quan ¢ dia phuong c6 thu dia phuong céc t6 chirc doan thé va
thap duoc théng tin hay khong? khéng c6 sy tham van diy di v6i cac hd

(b) Gop y cua cac bén lién quan (vi du gia dinh va cong ddng chiu tic dong boi

1Gi z"iy phép nhu nguoi dan dia phl{cng) c6 duogc du an. Do d6 can tham vén thém dic
va gidi thich phan anh trong thiét ké du an khong? biét & cap vang dy én trude khi thuc
hién cac hoat dong cu thé. Cac tham
(2) Giai thich van nhu vay dugc cung cép trong
voi cac bén Khung quan 1y xa hoi va moi trudng —
lién quan & Xem Huéng din tham vén va tham gia
dia phuong (Phuy lyc D)
(b) Gop ¥ tir cc bén lién quan dén dw 4n
(cac ban quan ly rimg, cac co quan
chinh quyén dia phuong (UBND tinh,
UBND xa, SO NN&PTNT, S¢
TN&MT, Uy ban dén téc vv) va cac td
chirc doan thé) duoc ghi nhan and phan
4nh trong thiét ké du 4n. Tuy nhién gop
¥ tir cac ho gia dinh va cong dong chiu
tac dong baoi du an nén duoc tiép thu
vao trong thiét ké cac bién phap can
thiép chi tiét & cip ving du an.

(a) Cac ké hoach thay thé cua dy an co (a) Co (a) Céac bién phap thay thé cho dy an chua
duoc kiém tra véi cac xem xét vé xd dugc xem xét ddy du, tuy nhién thiét ké
hoi va moi truong hay khong? di 4n d3 duoc kiém tra & khia canh xem

xét vé méi truong va xi hoi trong giai
(3) Kiém tra doan khao st chuén bi du 4n. Mot sb
cac giai phap hoat dong da dugc loai bo hodc thay déi
thay thé dé dam bao rang cac tic dong vé xi hoi
va mdi trudng 1a c6 thé tranh duoc,
giam thiéu hodc giam nhe trong khi
thuc hién (xem Khung Quan ly Moi
truong va Xa Hoi).

(a) Do 6 nhiém khong khi, ching han (a) Chua xac | (a) Viéc phyc hoi/ nang cap cac co so lam
nhu bui, mudi than, cac 6 xit lIuu dinh sinh va co sé ha tang nong thén co thé
huynh (SOx), 6 xit ni to (NOx), thai (b) Chua xac tao ra bui khéng dang ké. Tuy nhién
ra tir cac co so ha tAng va cac 10 dét c6 | dinh nhimg tac dong nay 1a tam thoi va dudi
tudn tha theo céc tiéu chudn phat thai mirc tiéu chudn  phat thdi cua quc gia.
cuia qubc gia va tidu chuin chit luong Nhiing rii ro tiém ning s& dwoc giam
khong khi xung quanh? Cé bién phap thiéu bang cach lam theo ké hoach quan

. (1) Chét giam phc nao dugc thuc hién ly moi tm(‘mg~cu thé 1a Quy tic moi
2 Kiém soat lwgng khéng (b) Nguon nhiét va dién ¢ cac noi co cac truong thuc tien (ECOP) néu trong
6 nhiém Khi cong trinh d6 co6 sir dung nhién li¢u c6 Khung Quan ly Mai truong va Xa Hoi.

hé s6 phat thai thép hay khong?

Céc quy tic méi truong thuc tién phac
thao céc cong nghé dién hinh it rai ro co
thé ap dung rong rai cho cac hoat dong
x4y dyng tam thoi quy md nho ¢ bén
tinh. Cac quy téc moi truong thuc tidn
bao gdm cac quy trinh va bién phéap
giam thiéu trong céc cong trinh xay
dung. Chiing bao gdm cac bién phap
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giam thiéu cac tac dong nay va mét quy
trinh néu trong hop ddng xay dung voi
nha thiu. Thiét ké chi tiét s& dugc xay
dung theo céc quy tic modi truong thyuc
tién va va céc bién phap cu thé ciing s&
dugc xac dinh trong ké hoach quan 1y
moi truong.

(b) TAt ca cac cong trinh x4y dung chi c6
tinh chat mua vu va tam thoi. Thuc té
thoi gian xay dung n6i chung dugc wdc
tinh it hon 6 thang. Vi vay, khong c6
ngudn nhiét va dién phat sinh trong qua
trinh xdy dung. Hon nira du 4n khong
phat trién cic co s¢ ha tAng nao lién
quan dén ngudn nhiét va dién.

(a) Nudc thai tir céc co s¢ nhu co s¢ ha (a) Co (a) Viéc phyc hoi / nang cap co so ha tang
tAng va cac cong trinh phu trg 6 tudn 1am sinh va ha ting nong thon quy mé
thi céc ticu chuén vé xir Iy nudce thai nho chi c6 thé tao ra mot lwgng nho
clia quéc gia va cac tiéu chudn chét nudce thai; do d6 nhimg tdc dong nay chi
luong nude xung quanh? 13 tam thoi va dudi muc tiéu chuén phat

(2) Chét thai ctia quéc gia. Tuy nhién Ké hoach

lugng nude quan 1y méi truong / Quy tic méi
truong thyc tién (EMP/ECOP) bao gbm
trong Khung Quan ly Méi truong va Xa
Héi quy dinh cu thé cac bién phap giam
thiéu dé kiém soat nudce thai dé han ché
6 nhiém nudc trong thoi gian xay dung.

(a) Céac xat thai tir cac cong trinh xay (a) Co (a) Khong co bat ky rac thai dang ke nao
dung co s ha tAng va cac cong trinh lién quan dén cac hoat dong cuia dy 4n
phu trg c6 dugce xtr 1y va tiéu huy theo do vi bat ky rac thdi quy m6 nhd nao

(3) Chét thai dung quy dinh ctia nha nudc hay déu dugc giai quyét theo quy dinh qubc
khong? gia va tudn thi theo Quy tic méi truong
thuc tién (ECOP — xem Phu luc C,
Khung Quan ly Méi truong va Xa Hoi).
(a) Co tién hanh cac bién phap thich hgp | (a) Co (a) wong tu nhu vay, cac tac dong s€ tam
(4) O nhidm dé ngén chan vi\éc 6 nhiém dét _vé thoi va rét nho, rai 1o Vtiém péng cla _
dAt nguodn nude ngdm do nudc thai tir cac nudc thai s€ duge giai quyet triét dé voi
cong trinh co s¢ ha tang va cac cong vigc ap dung cac Quy tac moi truong
trinh phu trg hay khong? thuec tién.

(a) Tiéng On va do rung co tuan thu theo | (a) Co (a) Céc co so ha tang nong thon quy mo
tiéu chuan cia qubc gia? nho chi tap trung vao viéc phuc hdi /

nang cip va quy mé clia cac co sé ha
tAng 1am sinh ciing nho, nén tiéng én va
d0 rung cling s& nhd. Hon nita vi tri ciia

(5) Tiéng 6n cac cong trinh ¢ khu vye mién nui xa

va d¢ rung x0i, s& ¢6 rat it cac ho gia dinh c6 thé bj
anh huong béi viéc xdy dung cc cong
trinh nay. Ngoai ra vin dé nay s& dugc
xu ly dung voi viée ap dung cac giai
phép giam thiéu mo ta trong Quy tic
moi trudng thuc tién.

(a) Trong truong hop khai thac mét khoi | (a) Chua xac a) Céc cong trinh xay dyng cdc co s¢ lam

(6) Hién lwong 16n nude ngém, viéc khai thac dinh sinh va co sé ha téng quy mé nho
tuong lin syt nay c6 gay ra hién tugng lun sut? khong khai thac mot khoi lugng 16n
nudc ngim.
(7) O nhidm (a) Co nguf")n 0 nhiénvl"ml‘li kh(")ng? Co (a) Khong a) Kh(f)ng co hiép tuong 6 nhiém mui trong
i dua ra bién phap ki€ém soat mui thoi gian thyuc hién dy an.
khéng?

(a) Vung du an hay khu vuc xa thai co (a) Co (a) Dy an khong tham gia vao bat ky hoat
ndm trén cac khu vuc duoc bao vé dong xa thai nao tur viéc xay dung.
duoc chi dinh béi phap ludt cia quéc (b) Dy 4n khéng phat trién céc cd s& vat
gia hodc cong udce didu ude va qudc chit néng thon quy mé nho. Chi c6 mot
€2 Néu c6 du 4n s& anh huong dén cac s6 cong trinh nho nhu x4y dai quan sat,
khu vuc d6 khong? bang thong tin, co thé duoc thuc hién &

(1) Céac khu (b) Ving dur 4n c6 ndm trong cac khu mét s6 khu rimg dic dung. Tuy nhién

3 Moi trudng
tu nhién

vuc dugc bao
vé

vuc duge bao vé do luat quéc gia va
cac hiép udc, cong ude quic té quy
dinh hay khong? Néu c6 dy an c6 anh
hudng t6i cac khu vuc d6 khong?

day chi la nhiing can thi€p don gian
khong anh hudng tdi hé sinh thai xung
quanh cac khu vuc dugc bao vé. Hon
nita céc cong trinh nay 14 mot phan
cong viéc quan ly ciia cac BQL rung
dac dung c6 lién quan va c6 ich cho
viée ting cudng bao vé va bao ton trong
cac khu vyc nay.
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(a) Vung du an c6 bao gom cac khu rimg | (a) Khong (a) Khong co6 hoat dong phat trién co s ha
nguyén sinh, rimg mua nhiét déi, cac (b) Khong tAng tham chi ca dai quan sat va bang
sinh canh c6 gia tri sinh thai (nhu ran (c) Co thong tin ¢ cac khu vuc rung nguyén
san ho, rimg ngp man, va bii triéu)? | (a) C6 sinh v rimg mua nhiét d6i nim trong

(b) Ving dy 4n c6 bao gbm méi truong | (e) Co cac khu vuc duoc bao ton nghiém ngit.
séng dugc bao vé cla cac loai nguy (f) C6/Khong (b) Nhu mo ta & trén khong c6 hoat dong
cép quy hiém do phap ludt cia quoc phat trién co s6 ha ting & cac moi
gia hogc diéu udc, hiép wéc quéc té truong duge bao vé¢ (khu bao ‘ton thién
chi dinh? nhién). Bat ky tac dong tiém 4n nao 1én

(¢) Néu cac tac dong sinh thai dang ké hé sinh thai cac khu rung phong hd co
dugc doan trude, c6 bi¢n phap bao vé thé bi loai b6 nhé ap dung Danh muc bi
phit hop nao duoc dua ra dé giam han ché trong Khung Quan ly Mbi
thiéu tac dong dén hé sinh thai khong? treong va Xa Hoi.

(d) Céc bién phéap bao v¢ co dugc dua ra (¢) V& nguyén tic chi c6 dudng xe may
dé ngan chan tac dong nhu phén b6 dugc dé xuit nhu dudng 1am nghiép dé
céc dudng di cu, chia cit méi trudng giam thiéu nhiing tac dong tiéu cuc lén
di tr va gay tai nan cho cac dong vat hé sinh thai. T4t ca cac cong trinh xay
hoang da va dong vat nu6i? dung cho cac co so ha ting nong thon

(e) Viée xdy lap dudng co gdy tac dong quy md nho 1a ning cép nhimg co s
nhu pha ring, san bét trom, sa mac hién co; do vay cac cong trinh xay dung
hoa, giam dién tich dét ngap nudc, xao s€ chi 1a tam thoi va quy mo6 nho. Hon

(2) Hg sinh tron hé sinh thai do viéc dua céc loai nita bit ky tac dong tiém 4n nao s& duoc
thai ngoai lai? Co giai phap ngdn chan giam thiéu hodc ngin chin bing viéc ap
nhiing tac dong d6 khong? dung danh muc bi han ché va cac bién

(f) Trong truong hop du 4n nim & cac phép gidm thiéu mé ta 1 trong Cac quy
khu vyc chua phat trién, viéc phat tic moi trudng thyc tién cia Khung
trién méi co dan t6i viéc mat phong Quan ly Moéi truong va Xa Hoi.
pht cia moi truong tu nhién? (d) Nhu trén

(¢) Tham thyc vat tu nhién c6 thé bi anh
huong do xay dung duong lam nghiép.
Tuy nhién nhu mo ta ¢ trén, viéc xay dung
dudng xe may c6 thé giam thiéu nhitng rai
ro nhu vay. Hon nita duong lam nghiép
(dudng xe may hay duong lam nghiép) sé
khong xay ¢ cac khu rirmg hién tai ma &
nhiing khu vuc tham thyc vat da bi suy
thoai do vAy nan pha rimg dugc coi 1a tbi
thiéu. Viéc ap dung danh myc bi han ché
va cac bién phap giam thiéu mo ta trong
Céc quy tic mdi truong thuc tién co thé
han ché nhiing rui ro nay.

(f) Bit ky xay dung co s6 ha ting nao
cling s€ khong dugc thuc hién ¢ cac khu
vie chua c6 co s6 ha ting.

(a) Viéc thay do6i ché d¢ thuy van do du (a) Khong (a) Quy mo va pham vi cia “co s¢ ha tang
4n c6 anh huéng t6i cac nude bé mat (b) C6/Khong nong thon quy moé nho” va “xay dung
va cc mach nu6e ngim hay khong? c0 s¢ 1am sinh” nho va rai rdc va chi tép

(b) Viéc kha nang luu trlr nudce bi suy trung vao phuc hdi / ning cap cac o SO
giam do nan pha rung c6 anh huong hién c6, nhing rui ro tiém an vé cac
t61 viée thoat nude hién cé cua rimg mach nugc ngdm va trén bé mit dy kién

(b) Liéu cac viéc thay ddi vé tinh nang 1a ti thiéu. Hon nita tac dong vé cac
dia hinh va lap dat cAu trac nhu cac mach nude ngim va cac dong chay co
(3) Thay vin duong hdm c6 anh huong xdu théi cac thé bi loai b6 bang viéc 4p dung Danh

mach nuéc ngdm va bé mat hay
khong?

muc b han ché trong Khung Quén 1y
Moi truong va Xa Hoi. Thém nira cac
quy tic moi truong thuc tidn véi cac
bién phap gidm thiéu s& gitp cac nhau
thau khéng gy ra nhiing tac dong x4u.

(b) Khong c6 hoat dong xay dung co s
vat chét gay thay ddi dic tinh dia Iy
trong dy an.
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(a) Dy 4n c6 gdy thay doi quy mo lén vé | (a) Khong (a) Khong o thay doi quy mo 16n ve dac
dzc tinh dia hinh va cu trac dia chat diém dia hinh va cAu trac dia chit trong
trong vung dy an site va cac khu vuc duy kién va s& bi loai bo bang viée sir
xung quanh khong? dung Danh muc bi loai trur.

(b) Mt dét mém trén dudng co thé gay (b) Quy mo va kich thude cac cong trinh
hién twong sut lun hay sat & d4t hay xdy dyng nh6 va mirc d mét bang thi
khoéng? Co xem xét cac bién phap han ché. Rii ro tiém 4n vé sut lun va sat
ngin chan sut lun hay sat 16 d4t khi 16 ¢6 thé giam thiéu va loai bo bang
can thiét hay khéng? viéc ap dung danh muc bi loai trir va

(c) Cac cong trinh dan dung nhur chat, 1ip cac bién phap giam thiéu moé ta | trong
c6 gay sut lun hay sat 16 hay khong? cac Quy tic moi truong thyce tién.

Co xem xét cac bién phap ngan chan (c) S& c6 mot sb hoat dong chat pha va
sut lun hay sat 16 hay khong? chén l4p gén voi xdy dung duong 1am

(d) Liéu c6 hién tuong dét tran & cac khu nghié¢p/dudng xe may cling nhu cai

(4) Pia chit vuce chat, lép, khu vyc bai thai va khu thién dudng ndng thon. Tuy nhién mirc
va dia hinh vuc dat thué hay khong? C6 dua ra d6 chon lap va chat pha rét nho; do do
: bién phap gi d¢€ ngéan chan hién tuong tac dong tiém 4n co thé bo qua. Cac quy
nay hay khong? téc moi trudng thye tién mo ta cac giai
phap giam nhe cAn thiét dé bao vé suon
déc & cac khu vuc chat pha va chon lép
ngdn x6i mon va sat 16.

(d) V& Iy thuyét, vin c6 kha ning xay ra
hién tuong dat chiy & cac ving chon
lap va chat pha. Tuy nhién qui mo khu
vue xay dung nho va thoi gian xay
dung theo mua (chu yéu vao mua kho)
va la tam thoi, do d6 i ro tiém 4n ciing
giam thiéu. Bén canh do viéc 4p dung
cac bién phdp giam nhe mo ta trong Cac
quy tdc méi truong thuc tién co thé
giam thiéu hon nira cac rui ro.

(a) Viéc thuc hién du 4n c6 gay tai dinh (a) Khong (a) S€ khong c6 su di doi hay thu hoi dat
cu khong ti nguyén? Néu c6 thidy an | (b) Chua xac dai trong khuén kh du an.
¢6 nhiing nd luc dé giam thiéu cac taic | dinh (b) Khong c6 hoat dong tai dinh cu lién
dong do viéc tai dinh cu gay ra hay (c) Chua xac quan dén dy 4n.
khong? dinh (c) Nhu trén

(b) C6 giai trinh ddy du v& hd tro tai dinh | (d) Chua xéc (d) Nhu trén
cu cho nguoi bi anh hudng trude khi dinh (e) Nhu trén
tai dinh cu hay khong? (e) Chua xac (f) Nhur trén

(¢) C6 ké hoach tai dinh cu bao gom dén | dinh (g) Nhu trén
bu vdi toan bo chi phi thay dbi chd &, () Chua xac (h) Nhu trén
phuc hi sinh ké va mirc song dua trén | dinh (i) Nhu trén
c4c nghién ctru kinh té xa hoi vé tai (g) Chua xéc (j) Huéng din vé co ché giai quyét khiéu
dinh cu? dinh nai dugc xay dung la mot phﬁn trong

(d) Tién dén bu co duoc chi tra trude khi | (h) Chura xac noi dung yéu cau ctia Khung 1ap ké
tai dinh cu? dinh hoach vé dén tdc ban dia va dugc bao

(€) C6 chinh sach d&n bi bang van ban (i) Chua xéc gdm trong Hudng dan tham vén va

(1) Tai dinh hay khong? dinh tham gia (Khung Quan ly Mo6i truong
cu (f) K& hoach tai dinh cu ¢6 quan tim t6i (j) Co va Xa Hoi).
nhém ngudi d& bi tén thuong bao gom
phu nit, tré em, nguoi gia, nguoi son
4 Moi truong dudi mirc nghéo khd, cac dan toc thiéu
x4 hoi s6, va ngudi ban dia?

(g) Co dat dugc thoa thuan véi nhiing
nguoi bi anh hudng trude khi tai dinh
cu?

(h) Co céu td chirc ¢ dugc thiét lap dé
thyc hién dung nhiém vu tai dinh cu?

Ngén sach va ngudn luc ¢6 duge dam
bao dé thyuc hién ké hoach téi dinh cu
hay khong?

(i) C6 x4y dung ké hoach giam sat tac
dong cua tai dinh cu?

(j) Co ché giai quyét khiéu nai c6 duge
thiét lap

(a) Dy an s€ anh huong xau dén diéu (a) Khong (a) Hoat dong phuc hoi/nang cap co so ha
kién séng ctia nguoi dan? Co6 cac bién | (b) Khong (c) tAng 14m sinh va co s6 ha tng nong
phép phi hop dé giam thiéu cac tac Khéng thon quy md nho s& khong anh huong

(2) Cudc sdng dong d6 (néu cin)? (d) Khong xAu t6i didu kién séng ciia nguoi dan.
va sinh ké (b) Dy an c6 anh huéng xuét dén didu (e) Khong Tuy nhién Khung Quan ly Méi truong
kién séng ctia nguoi dan so vdi cac (f) Khong va Xa Hoi bao gdbm mo ta chi tiét cac

nhom doi twong muc ti€u khdc hay
khéng? Co céc bién phap phu hop dé

trinh ty tham van va tham gia dugc ép
dung dé xem xét day du sinh ké cia
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giam thiéu cac tac dong do (ncu can) nguoi dan dia phuong va tham van véi

(¢) Quyén chung cua rimg c6 bi can tro? cac cong dong, cac ho gia dinh bj anh

(d) C6 xem xét cude soéng ctia ngudi dan huong trude va trong thoi gian thuc
trudce khi thuc hién dy an hién du an (xem Phu luc D - Khung

Quan Iy Mo6i truong va Xa Hoi ).

(c) Liéu c6 kha nang nhirng nguoi nhap (b) Dy 4n khéng gy anh hudng x4u, tit ca
cu, cong nhén lién quan dén du an s& céc co s ha ting nong thon quy mo
mang bénh tat nhu HIV téi vung du an nho dem lai lgi ich cho nguoi dan dia
hay khong? C6 xem xét dén yéu t6 sirc phuong va cai thién didu kién song ciia
khoe cong ddng khi can thiét hay ho.
khong? (c) Céc cong trinh xay dyng cho cac co so

(d) Dy an ¢6 anh hudng x4u t6i duong ha ting c6 quy mé nhé do d6 ngudi lao
giao thong ¢ cac khu vyc xung quanh déng chu yéu 1a nguoi dia phuong sng
hay khong? 6 cac vung myc tiéu. Rui ro bung phat

(e) Cac con duong c6 can trd nguoi dan HIV hay céc bénh truyén nhidm khéc bi
di chuyén hay khong? han ché.

(f) Cac cau triic gén véi duong co gdy ra (d) Khong anh huong ti dudng giao
viéc nhidu séng radio va che bong mit thong hién tai.
troi hay khong? (e) Khong can trd vie di chuyén ctia

nguoi dan vi quy mo cua cac co s ha
tang 1am sinh va ha ting ndng thon rat
nho.

(f) Khong gy ra hién tugng nhidu séng
radio hay che bong mat troi.

(a) Dy 4n c6 pha hiy cac di san khéo co, | (a) Khong (a) Khong c6 cac vung di san khao co, lich

lich s, van hoa va ton gido khong? Cac su, van hoa, ton gido trong va xung

bién phap déy du 6 duge xem xét dé quanh khu vuc du an. Céac hoat dong
(3) Di san bdo vé cac khu vuc nay theo quy dinh nay c6 thé bj loai bo bang viéc ap dung
cua phap luat quéc gia danh muyc bi loai trir néu trong Phu luc
A - Khung Quan ly Mo6i truong va Xa
Hoi.

(a) Dy an c6 anh hudng xau téi canh (a) Khong (a) Dy an khong anh hudng xau téi canh

quan dia phuong? Co dua ra giai phap (b) Khong quan.

(4) Canh quan cén thiét nao khong? (b) Khong c6 toa nha cao tAng nao dugc

(b) Canh quan dia phuong c6 bi hu hong dé xuat xay dung trong du an

boi viée xay dung cac toa nha cao tang

nhu céc khach san 16n hay khéng?

(a) C6 xem xét giam thiéu tac dong vé (a) Co (a) Khung Quan ly Moi trudng va Xa Hoi
van hoa, 16i séng ciia cac dan toc thiéu | (b) Co dugc xdy dung dé dap tng cac yéu cau
s6 va ngudi dan ban dia? vé ndi dung ciia Khung 1ap ké hoach vé

(b) Quyén cua céc dan toc thiéu sé va dén tgc ban dia, quy dinh chi tiét trinh
nguoi dan ban dia lién quan dén dat tu tham van dé giam va t6i thiéu tac
dai va tai nguyén c6 dugc ton trong? dong v& vin hoa, 16i séng cua cac dan

toc thiéu sb in the Huéng din tham vén
va tham gia (xem Phu luc D - Khung
Quan ly Moi truong va Xa Hoi).

(5) Cong d_(:”)ng (b) Nhin chung hoat dong tai dinh cu

dan tdc thiéu
$0 va nguoi
ban dia

khong tw nguyén hodc thu hoi dit dai
khéng xdy ra trong qua trinh cai thién
cac co so ha téng lam sinh va co so ha
tang nong thén quy mo nhé. Trong qua
trinh dong thuan dwa trén nguyén tic tu
nguyén, bao trudc va dugc cung cap
thong tin, din t&i quy hoach sir dung dat
¢6 su tham gia, d& xuét dia diém cai tao
dudng thén hodc duong rimg c6 thé
dugc thao luan véi cong df")ng dia
phuong dé tranh viéc thu hdi dit va mét
dia diém sinh k¢é.
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Hang muc moi

Xac nhan can nhac vé mdi trueong

Loai i Hang muc kiém tra chinh Co6 / Khong (Ly do, bién phap gidm thitu)

(a) Bon vi dé xuat du 4n can quan sat 1a (a) Khong (@) Dy 4n khong vi pham bat ky ludt nao
khong vi pham bét ky luat hay phap (b) Co lién quan dén diéu kién lam viéc (xem
1énh nao lién quan dén didu kién lam (c) Co Quy tic méi trudng thue tidn in Phu luc
viée ctia quéc gia? (a) Co C-Khung Quan ly Mo6i truong va Xa

(b) C6 xem xét van dé an toan hiru hinh Hoi)
tai chd ddi vai cac ca nhan tham gia (b) Quy tic méi truong thyc tién trong
trong dur an, ching han nhu cai dat cac Phu lyc C Khung Quan ly Moi truong
thiét bi an toan, gitip ngdn chan tai nan va X4 Héi bao gom cac ndi dung vé an
cong nghiép, va quan ly vat li¢u nguy toan ciia nguoi lao dong doi hoi nguoi
hiém? lao dong phai deo céc thiét bi bao ho &

(c) Co xay dung va thyuc hién cac bién khu vyc xay dung.
phap ho trg cho cac ca nhan tham gia () Quy tic méi trudong thuc tidn trong Phu

(6) Cac didu du én, nhu thiét lap chuong trinh y té, luc C Khung Quén ly M6i truong va Xa
kién lam viéc dao tao v& an toan (bao gom an toan Hoi bao gbm céc quy dinh vé& moi
giao thong va y té cong cong) cho truong lao dong cua nha thau dé giai
cong nhan vv? quyet nhiing rii ro va truong hop khan

(d) C6 dua ra cac giai phap thich hop dé cép & khu vuc xdy dung va cung cip
dam bdo cac nhan vién bao v¢ cua du dao tao cho cong nhan vé cac quy dinh
4n khong vi pham dén an toan cua cac an toan khi lao dong.
ca nhan khac tham gia hodc nguoi dan (d)Quy téc moi truong thyc tién ciing bao
dia phuong gom céc yeu cau phai lap dat hang rao,

hé théng dén chiéu sang chéng tai nan
giao thong, canh bao nguy hiém/khu
vue cam xung quanh khu vuc xay dung
noi ¢6 thé gay nguy hiém cho ngudi
dan.

(a) C6 xem xét cac giai phap giam thiéu (a) Co (a) Cac hoat dong xay dung trong du an co
tac dong trong qua trinh xay dung (b) Co quy md nhé (chu yéu 1a nang cp céc co
(nhu tiéng 6n, d6 rung, nudce thai, bui, | (c) Co so ha ting hién c6); do do, cac tac dong
khi thai va rac thai)? x4u tiém an duy kién rat han ché. Tuy

(b) Néu cac hoat dong xay dung c6 anh vay cac giai phap giam thiéu tac dong
hudng xAu toi méi truong tyr nhién (hé duoc quy dinh cu thé trong Quy tic méi
sinh thai), c6 giai phap nao dé giam truong thyc tién trong Phu luc C -
thiéu cac tac dong d6? Khung Quan ly Moéi truong va Xa Hoi)

(c) Néu céc hoat dong xay dyng c6 anh (b) S¢é khong co viée giai toa khu vuc rung
hudng xau t6i méi truong xa hoi, co tu nhién trong khu vuc dy an hay xay
giai phap nao dé giam thiéu céc tac dung méi thdm chi duong trong cac khu
dong do? bao tdn (khu vuc duoc bao vé). Puong

(1) Céc tic lam nghiép hfly dubng xe mfiy du?'c xay
dong trong dung trong cac khu rimg phong ho
qﬁé trinh xay nhung quy mo (chleu rong) hep va
dung chleu dai han ché; do d6 tac dong tiém
j 4n du kién it hon nhiéu. Hon nira bét ky
tac dong dang ké nao ciing co thé tranh
duoc bfmg viéc ap dung Phu luc A
Danh muc b han ché trong Khung
Quan ly Méi truong va Xa Hoi.
(c) Khong c6 ti dinh cu vé co so vét chét
5 Others hay thu hoi dét dai trong du an; do do
cac vén dé xa hoi dy kién s& rét it va chi
gian doan tam thoi trong thoi gian xay
dung. Nhiing tac dong nay co ban duoc
giam thiéu bang viéc ap dung Quy tic
moi trudng thyc tién trong Khung Quan
ly Méi truong va Xa Hoi Phu luc C.

(a) bon vi dé xuat du 4n c6 xay dung va | (a) Co (a) Quan ly moi truong va Khung gidm xat
thue hién chuong trinh giam sat ddi (b) Co dugc xay dung trong Khung Quan ly
voi cac hang muc moi truong dugc (c) Co Moi truong va Xa Hoi, duge dung lam
xem la c6 tac dong tiém ning hay (a) Co co s& cta ké hoach giam sat.

(2) Giam st

khong?

(b) Céac hang muc d6 1a gi? Phuong phap
va muc do thuong xuyén cua chuong
trinh giam sat?

(c) Pon vi dé xuit c6 thiét 1ap khung
giam sat déy du (6 chirc, nhén su,
thiét bi va ngan sach diy di dé duy tri
khung giam sat)?

(d) C6 xé4c dinh cac yéu ciu vé quy dinh
lién quan dén hé théng béo céo giam
sat nhu 13 dinh dang va tin suét bdo
c4o cho céc co quan c thim quyén?

(b) Nhu trén

(c) Nhu trén

(d) Danh gia méi truong s& duoc tién hanh
nhu mot phin cta quy dinh vé giam sat
trong Quyét dinh sb 18/2016.
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q Hang muc méi o - . A Xac nhan cin nhac veé moi truong
Loai i Hang muc kiém tra chinh Co6 / Khong (Ly do, bién phap gidm thitu)
(a) Khi cén thi€t, cac muc thich hop m6 (a) Chua xac (a) Co so ha tang 1am sinh va co s¢ ha
. ta trong danh muyc cac céu, dudng, dinh tang nong thon quy mo6 nho trong khuén
Tham khao
. duong sit cling nén dugce kiém tra (vi khé du 4n 1a rat nho, tap trung chi yéu
danh muc cua
. R du du &n bao gdm céac con duong toi vao viéc tai dinh cu/ nang cap / khoi
cac nganh ; . T A . A N
. cac co so ha tang ). phuc céc cong trinh hién c6 va khong
khac e - S
tham gia vao moi truong hay nhing rui
6 Ghi chu ro ve x4 hoi.
u (a) Neu can thiét, cac tdc dong ve cic (a) Chua xac (a) Khong co tac dong tiéu cuc dang ké
. van dé toan ciu, hodc xuyén bién gi¢i | dinh nao vé cac van dé toan cdu hay xuyén
Luu y vé danh nén dugc xac nhan (nhu du an bao bién gioi. Trai lai du an ky vong tang
muc kiém tra gom céc yéu t6 co thé gay ra cac van cuong hap thu khi nha kinh nhu céc bé
moi truong dé nhu xir 1y réc thai xuyén bién gidi, chira cac bon.
mua axit, pha huy tang 6 don hay hién
tuong nong lén cla toan cau).
Ghi chu:

1) Lién quan dén thuat ngit “Cac tiéu chuin quoc gia’ > d& cép & bang trén, trong trudng hop cac tidu chuin méi trudng trong nudc tai noi du
4n duoc thyc hién khac dang ké so véi tiéu chuén qudc té thi nhitng can nhic vé mi truong phit hop cin dugc dua ra. Trong trudng hop cac
quy dinh vé méi truong & dia phuong chua duge thiét 1ap & mot s6 ving, viée xem xét nén dua trén viée so sanh véi cac tiéu chuin phu hop

clia cac quic gia khac (bao gdm kinh nghiém ciia Nhat Ban).

2) Danh muc kiém tra méi truong cung cép cac hang muc vé& moéi truong noéi chung cén duogc kiém tra. N6 c6 thé can bd sung hoic loai bo
mdt hang muc xem xét cac dac diém cua dy 4n va hoan canh cu thé ciia quéc gia va dia phuong noi dy an duge thue hién.
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Table 11-6-2 (1) Results of Environmental Scoping (Forestry Development)

Category

Item

Evaluation

Before/ during
construction

After
construction

Reason for evaluation

Pollution
control
measures

D

D

Before/during construction

Any activities planned before and during the project are not
expected to cause air pollution.

After construction

No activity which might cause air pollution will be carried out
in the post project period.

2 | Water

Before/during construction

Any activities planned before and during the project are not
expected to cause water pollution as the opportunity to use
fertilizer in the project is limited and the amount of use is also
small.

After construction

No activity which might cause water pollution will be carried
out in the post project period.

3 | Waste

Before/during construction

Any activities planned before and during the project are not
expected to generate significant waste.

After construction

No activity which might generate waste will be carried out in
the post project period.

4 | Soil

Before/during construction

As the use of chemical (e.g., fertilizers and agrochemicals) is
limited, the possibility of soil contamination is nil.

After construction

No activity which might cause soil pollution and degradation
will be carried out in the post project period.

5 | Conservat
ion area

B+

Before/during construction

Although special use forests, namely nature reserves, are part
of the project areas in the project, the project plans to restore
deforested areas into forests of indigenous species, assist
natural regeneration of degraded forests, and protect natural
forests in such areas. Hence, no adverse effect caused by the
project is foreseen.

After construction

The project plans to strengthen the capacity of SUFMBs
responsible for management of the conservation areas.

6 | Ecosyste
m

B+

B+

Before/during construction

The project activities, particularly those under “Improvement
of Watershed Forests,” will improve the function of
ecosystems through restoration/rehabilitation of degraded
areas and protection of natural forests.

After construction

Under the collaborative management agreement, local
communities and SUFMBs will protect the ecosystems in a
sustainable manner. As mentioned above, SUFMBs will be
capacitated to manage the protected areas in a proper manner.

7 | Hydrolog
y

Before/during construction

Any activities planned before and during the project are not
expected to alter the hydrologic characteristics of the project
areas.

After construction

No large scale timber harvesting or deforestation activity will
be carried out in the post project period.

8 | Topograp
hy and
geology

Before/during construction

Any activities planned before and during the project are not
expected to alter the topographic conditions of the project
areas.

After construction
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Evaluation

Category Item Before/ during After Reason for evaluation
construction | construction
No large scale timber harvesting or deforestation activity will
be carried out in the post project period.
Natural 9 | Resettlem D/B- D/B- Before/during construction
environment ent No physical displacement, land acquisition, or any other types
of resettlement will be associated with the project. Loss of
assets or limited access to productive asset could also be
eliminated and minimized as long as the project will hold
adequate consultation meetings as planned in the participatory
land use planning as well as indicated in the Consultation and
Participation Guidelines (CPGs) in the ESMF.
After construction
Likewise, no physical displacement or any types of
resettlement is foreseen in the post project period. Some
communities might want to convert forested areas into farms.
Social 10 | Living B+ B+ Before/during construction
environment and Temporary employment opportunities will be heightened
Livelihoo during the project period.
d After construction
Livelihood conditions of local communities will be improved
by improvement of small scale rural infrastructure,
introduction of additional income generating activities, and
PFES payment.
11 | Heritage D D Before/during construction T
There is no archeological, historical, cultural, and religious
heritage sites in and around the project areas.
After construction
Ditto.
12 | Landscap D D Before/during construction T
e There is no physical development activity which might
change the landscape of the project areas.
After construction
Ditto.
13 | Ethnic B+ B+ Before/during construction
minority Ethnic minorities can enhance their skills and techniques on
. agriculture and forestry production and livelihood
indigenou development activities.
s people After construction
They can use the skills and techniques that they learned from
the project for operations of improved agriculture and forestry
production and livelihood development activities in the pot
project period.
They can also earn cash income from forestry products under
the collaborative management agreement with SUFMBs
concerned.
14 | Gender C D Before/during construction
An in-depth gender sensitive analysis will be carried out in the
beginning of the project so that the project could further give
consideration to gender aspect.
After construction
No significant impact is expected.
15 | Work D D Before/during construction
environm The majority of the works will be simple and less dangerous.
ent In fact, they are similar to farming activities. Hence, there is
(includin no possibility of i) violating any laws and ordinances
g work associated with the working conditions or ii) causing any risks
safety) to health conditions of local communities.

After construction

Only patrolling works will be carried out in the post project
period, which do not require any physical development;
therefore, any risk is not foreseen in the post project period.

Remarks: The alphabets indicate the extent of impact, namely, A: Highly possible, B: Slightly possible, C: Unknown, and D: Less possible,
while the mathematical symbols (- and +) indicate the types of impact, namely, - : negative and + : positive.
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Table 11-6-2 (2) Results of Environmental Scoping (Silviculture and Small-Scale
Rural Infrastructure Development)

Category

Item

Evaluation

Before/ during
construction

After
construction

Reason for evaluation

Pollution
control
measures

Air

D/B-

D

Before/during construction

The construction works might generate
innoticeable dust. However, these impacts
re inconsiderably temporal and below the
country’s emission standard. These
potential risks will be further minimized by
following the environmental management
plan, particularly the Environmental Code
of Practice (ECOP) described in the ESMF.
After construction

No physical development works which
might generate dust or cause air pollution is

planned in the post project period.

Water

D/B-

Before/during construction

The construction works might generate
small amount of effluents. As they will be
small, inconsiderably temporal and below
the contry’s emission standard.

Likewise, potential adverse impact can be
minimized and eliminated by following the
EMP/ECOP in the ESMF.

After construction

No physical development works which
might cause water pollution is planned in
the post project period. .

Waste

D/B-

Before/during construction

There will not be any significant waste
associated with the project activities.

After construction

No physical development works which
might generate waste is planned in the post
project period. .

Soil

D/B-

Before/during construction

The construction works might generate
small amount of effluents or leachates from
the infrastructure facilities. As they will be
small, inconsiderably temporal and below
the country’s standard.

Likewise, potential adverse impact can be
minimized and eliminated by following the
EMP/ECOP in the ESMF.

After construction

No physical development works which
might cause water pollution is planned in
the post project period.

Noise * Vibration

D/B-

Before/during construction

Likewise, noise and vibration associated
with the construction works are expected to
be very small in consideration of the types
and scale of rural and silviculture
infrastructure. The occurrence of noise and
vibration can be minimized by applying the
mitigation measures described in ECOP.
After construction
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Category

Item

Evaluation

Before/ during
construction

After
construction

Reason for evaluation

No physical development works which
might cause noise and vibration is planned
in the post project period.

Land sinkage

Before/during construction

There is no construction work which
requires the extraction of groundwater in
the project.

After construction

No physical development works which
might cause land sinkage is planned in the
post project period.

Bad odor

Before/during construction

There is no construction work which might
generate sources of bad odor in the project.
After construction

No physical development works which
might cause bad odor is planned in the post
project period.

Natural
environment

Conservation area

Before/during construction

No physical development of small scale
rural infrastructure is planned in the project.
Only minor works, such as set-ups of watch
towers and information boards, may be
undertaken in the special use forests.
However, they are generally simple
interventions which will not disturb
ecosystem around them; therefore, no
adverse impact on conservation area is
foreseen during the construction.

After construction

No physical development or construction
work within the special use forests is
planned in the post project period.

Ecosystem

D/B-

D/B-

Before/during construction

Natural vegetation might be cleared by
installation of the forestry road. However,
the installation of motorbike road, as
proposed in the plan, can mitigate such a
risk. Furthermore the application of the
mitigation measures described in ECOP in
the ESMF can further minimize and
eliminate the adverse impact on the natural
ecosystems in the project areas.

After construction

No physical development or construction
work within the special use forests is
planned in the post project period.
Silviculture /motorbike roads might
facilitate the human encroachment of
natural resources in ecosystems in the
project areas.

10

Hydrology

Before/during construction

No large scale deforestation which may
cause hydrologic changes would happen in
the project.

After construction

Ditto.

11

Topography and
geology

Before/during construction

No large scale physical development which
cause the alteration of topographic/geologic
conditions is not planned in the project.
There will be some cutting and filling
works associated with parts of infrastructure
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Category

Evaluation

Item Before/ during

construction

After

construction

Reason for evaluation

development in the project. However, the
size of filling and cutting is minimal;
therefore, the potential impacts is likely
negligible. Moreover, potential impacts can
be further minimized by applying the
mitigation measures described in ECOP in
the ESMF.

After construction

No large scale physical development which
cause the alteration of topographic/geologic
conditions is not planned in the post project
period.

Social
environment

Resettlement D

Before/during construction

No physical displacement nor land
acquisition is expected to occur in the
project.

After construction

Ditto.

13

Living and B+
Livelihood

B+

Before/during construction

The rehabilitation and upgrading of small
scale rural infrastructure will not adversely
affect the living conditions of local
communities. If anything, the construction
works associated with the infrastructure
development can generate additional
employment opportunities for local
communities.

After construction

Livelihoods of local communities will be
improved by improvement of marketability
of local products and productivity of major
crops.

14

Heritage D

Before/during construction T

There is no archeological, historical,
cultural, and religious heritage sites in and
around the project areas.

After construction

Ditto.

15

Landscape D

Before/during construction T

There is no physical development activity
which might change the landscape of the
project areas.

After construction

Ditto.

16

Ethnic minority * D
indigenous people

B+

Before/during construction

The majority of local communities in the
project areas are ethnic minorities. There is
no involuntary resettlement nor land
acquisition (including any forms of
resettlement) caused by the silviculture and
rural infrastructure development.

After construction

As described above, the economic
conditions and local livelihoods of ethinic
minorities will be improved owing to the
improvement of small scale rural
infrastructure.

17

Work environment D/B-
(including work

safety)

Before/during construction

The project will not violate any laws and
regulations relating to working
environment. As long as ECOP described in
the ESMF is properly observed, workers’
safety can be protected and maintained.
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Category

Item

Evaluation

Before/ during After
construction | construction

Reason for evaluation

After construction

No physical development is planned in the
post project period. Local communities will
be involved in daily maintenance on a
voluntary base.

18

Gender

Before/during construction

An in-depth gender sensitive analysis will
be carried out in the beginning of the
project so that the project could further give
consideration to gender aspect.

After construction

No significant impact is expected.

Remarks: The alphabets indicate the extent of impact, namely, A: Highly possible, B: Slightly possible, C: Unknown, and D: Less possible,
while the mathematical symbols (- and +) indicate the types of impact, namely, - : negative and + : positive.
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Bang II-6-3 Cac tac dong méi trwong tiéu cwe tiém an va cac bién phap giam thiéu

Cic bién phap giam thiéu
e Kiém tra cac dia diém tréng rimg va hd

Vin dé mdi trwong tiém 4n
e Quy hoach su dung dét khong

Hoat dong

1. Biéu tra va 1ap |1.1 Mua anh v¢ tinh d6 phan

ké hoach chi tiét

giai cao

1.2 Lap ké hoach sit dung
d4t co sy tham gia (bao
gdm ca viéc xay dung
céc ban dd rimg va sir
dung dat cho quan ly
rimg)

1.3 Phan dinh ranh gidi cac
khu vuc muc tiéu (diéu
tra chu vi)

1.4 Piéu tra co ban tai cac
dia diém/xa muyc tiéu.

1.5 Céc thiét ké chi tiét vé
phat trién rung, 1am sinh
va phat trién co so ha
tang nong thon quy mo
nho

pht hop hoac khong chinh xac cé
thé gdy ra nhimg anh huong tiéu
cuc dén rimg va dong vat hoang
da

Thiéu sy can nhic v& mdi trudng
trong cac thiét k& vé& phat trién
rimg, 1am sinh va co s ha ting
néng thén quy mé nho co thé gay
ra cac anh hudng tidu cuc vé moi
truong nhu lu'a chon cac loai
ngoai lai dé tréng rimg c6 thé > gdy
ra cac tac dong tiéu cuc vé da
dang sinh hoc hay cac tac dong
phu ctia co so ha ting quy mé nho
(nhu 6 nhidm khong khi va nudc,
giai phong mit bang)

tro tai sinh ty nhién (ANR) tai hién
truong dé xac nhan sy phi hop.

Loai bo cac hoat dong (nhu khong
chuyen d6i rimg tu nhién, khong
chuyén déi rimg phong ho/dic dung >5
ha, cac con duong <50 km, xem Danh
muc bi han ché)

Khong st dung céac loai khong ban dia
dé trong rimg/ANR trong cac khu rimg
dac dung (xem Danh muc bi han ché)
V& nguyén tic, st dung cac loai ban
dia hodc it nhét 13 céc thiét ké trf")ng
rimg hdn giao (chi yéu 1 cac loai bian
dia) duoc phé duyét boi Bo
NN&PTNT vé trdng ring/ANR trong
rirng phong ho.

2. Bao vé va cai
thién ring dau
nguon trong yeéu

2.1 Trong rimg

2.2 HO trg tai sinh tu nhién

2.3 Béo v¢ rung

2.4 Giéi thiéu co ché chia sé
loi ich va hop tac

St dung céac loai ngoai lai trong
tréng ring va/hodc hd tro tai sinh
ty nhién c¢6 thé gy ra cac anh
huéng tiéu cuc vé da dang sinh
hoc.

Chon céc khu rimg/bui cay suy thoai
nghiém trong hodc dat tréng hodc dt
¢6 dé trong rung

V& nguyén tic, st dung cac loai ban
dia hodc it nhit 1a cac thiét ké trong
rimg hén giao duoc phé duyét boi Bo
NN&PTNT vé tréng rimg/ANR trong
rirng phong ho.

Khong st dung céac loai khong ban dia
trong cac khu rimng dac dung

3. Phat trién 1am
sinh va co s¢ ha
tang

3.1 Thép canh

3.2 Vudn vom

3.3 Buong xe may
3.4 Bang chin lira
3.5 Tram bao v¢ rung

Xy dung cic tuyén dudng xe
méay méi ¢ thé gy ra tinh trang
mét rimg/cy, de doa mdi trudng
sdng, chia tach quin thé mot sb
loai (nhu linh tru'(mg)

Xay dung/nang cap cac tuyen
dudong xe may c6 thé tao diéu
kién cho viéc khai thac tai nguyén
ring va anh hudng ti€u cuc toi sy
che phu rung va cac h¢ sinh thai
Cac tac dong méi truong quy mo
nho/tam thodi/cod thé dao nguoc
Ién khong khi/bui, nguf”)n nudc,
hoa chét/chit gdy 6 nhidm, tiéng
on, nudc thai trong qué trinh xay
dung thap canh, vuon wvom, diém
kiém soat, tram bao vé.

Khéng chuyén dbi rimg tw nhién thanh
co sO ha tﬁng lam sinh (xem Danh muyc
bi han ché).

Khong thyc hién bat ky cong trinh xay
dung nao trong rung dic dung (xem
Danh muc bj han ché).

Xay dung/nang cdp cac tuyén dudong
1am nghiép/xe may khong 1am mét trén
5 ha rimg phong hd (xem Danh muc bi
han ché).

Dit trong tam chinh vao viéc nang cip
duong— khong phai vao lam duong
méi (xem Danh muyc bi han ché).

Ap dung Quy téc moi truong thuc tién
vao tai lidu dau thau caa cac nha thau
sau do6 s& chiu trach nhiém vé cac bién
phap giam thidu trong giai doan thi
cong (tham khéo Phu luc C).

4. Cai ‘thién co
s¢ ha tang nong
thon quy moé nho

4.1 Xay dung/cai tao duong
ndng thon

4.2 Xay dung/nang cip hé
théng thay loi quy mé
nho

4.3 Xay dung/nang cdp hé
thong cdp nudc nong
thon

Céc tac dong nhe dén moi trudng
clia co s6 ha ting nong thén quy
mo nho (cac tac dong tam thoi/cod
thé dao nguoc 1én khong khi,
nguc‘)n nudc, hoa chit/chat giy 6
nhlem su dung trong xdy dung,
tiéng bn, cht cay, anh huong dén
mbi truong song, nudce thai)

Tap trung vao viéc ning cp/cai tao co
s& ha tﬁng hién tai, tranh xay méi
Khong vuot qua quy mo/kich c& vé
gidi phong mit bang trong ké hoach
bado vé moéi truong (EPP) cua huyén
(xem Danh muc bj han ché).

Ap dung Quy tic moi trudng thuc tién
vao tai liéu d4u thdu cua cac nha thiu
sau do6 s& chiu trach nhiém vé céc bién
phap giam thiéu trong giai doan thi
cong
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Hop ph?m
5. HO trg phat

trién  sinh  ké
(bao gbém tap
huén k¥ thuét, ho
trg thuc hién mé
hinh va
marketing)

Hoat dong

5.1 C4c md hinh tiét kiém
nhién li€u; a) Biogas; b)
Bép 16 cai tién

5.2 Cac mo hinh tao ngudn
thu nhép thay thé a)
Vuodn rau va cay an qua;
b) Co6 nuoi gia suc; c) Mo
hinh nuéi ong; d) San
xuét theo hop dong (két
nbi kinh doanh va cai
thién chét luong qua hd
tro k¥ thuat)

5.3 Danh gia thi truong

54Ciac m6é hinh lam
nghiép/méng  1am  két
hop: cay an qua, gia vi,
tre, may (trong xen k&
trén dét rimg)

5.5 Téap huén ky thuat vé cac
k¥ thuét canh tc trén dt
dbc (SALT)

Vin dé méi treong tiém 4n

e Thuc ddy san xudt theo hop dong
(nhu cac san phdm ngd, sin, che,
ca phé, cao su) c6 kha ning
khuyén khich pha rimg.

e Phat trién cac mo hinh 1am san
ngoai gd (NTFP)/vu mua cdy hoa
mau nhat dinh c6 thé xay ra khai
théc trai phép va khéng bén ving
hay céc tac dong c6 hai dén ting
dudi tan

e Cac anh huong sinh thai cta san
xudt ngd va sin (Ién dat) va xir ky
nudce thai (16n ngudn nude)

Céc bién phap giam thiéu
e Lua chon cac hoat dong sinh ké tiém

nang dam bdo su phu hop (xem
Huéng din ctia TA)

Phat trién cac mé hinh néng nghiép va
sinh ké c6 thé ning cao ning suét hoic
loi nhuan trong thuc tién hién nay
nham ngin chin pha rimg va mé rong
dat néng nghiép

Cung cip cac huéng dian cho
NTFP/cac mé hinh vy mua cay hoa
mau nham sir dung chi tiéu va cic ky
thuat bén ving va than thién voi moi
truong (xem Hudng din ciia TA)

6. Phong chay
rung

6.1 Cung cap cac trang thiét
bi phong chéng chay
rung .

6.2 T6 chirc cac bubi dién
tap chira chay

e Dy kién khéng xay ra van dé moi
truong nghiém trong nao

7. Quan ly dy 4n

7.1 Nang cao nhan thuc va
phd bién thong tin cho
cong ddng va cac don vi
dia phuong

e Dy kién khong xay ra van dé moi
truong nghiém trong nao
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Bang lI-6-4 Cac tac dong xa hoi tiéu cwe tiém an va cac bién phap giam thiéu

Céc bién phap giam thiéu

Vin dé xi hoi tiém 4n

Hoat dong

l.rDiéu travalgp |1.6 Mua anh v¢ tinh d6 phén | e Téi dinh cu bét budc/thu hdi giét: thu | ¢ Khong thuc hién bit ky hoat dong
ke hoach chi tiét gidi cao ) hoi chiqh thtc cac khu dat chua nao gay ra:
1.7 Lap ke hoach str dung dat phin bo (néng nghiép va lam - di doi/tai dinh cu;

¢6 su tham gia (bao gdm
ca viéc xay dung céac ban
dd ring va s dung dit
cho quan ly rung)

1.8 Phan dinh ranh gidi cac
khu vuc muc tiéu (diéu tra
chu vi)

1.9 Di‘éu tra co ban tai cac dia
diém/xa muc tiéu.

1.10 Céc thiét ké chi
tiét v& phat trién rimg, 1am
sinh va phat trién co sé ha
ting nong thén quy mo
nho

nghi¢p) boi cac BQL RPH (du an
khong tai trg nhung dién ra song
song v6i du 4n tai cling dia diém)
Tai dinh cu bit budc/Mét quyén tiép
can cac tai san san xuét va mit sinh
Ké: st dung dét cua cac du an tréng
rimg/hd trg tai sinh tir nhién (ANR)
hoac cac hoat dong khac dugc cho la
hodc thuong st dung dét ctia cong
dong hodc cac ho gia dinh dan toc
thiéu s6 dia phuong

Tranh chdp sit dung dét (giita cac
hé, cac cong ddng hoidc gilta cOng
dong va cac BQL rimg): bat ky tranh
chip vé dat nao 1a két qua cua viéc
quy hoach sir dung dét, dic biét tai
nhiing noi quy hoach lam gia tang
phan phdi khéng céng bing vé
quyén tiép can dat/tai nguyén.

Phan phdi loi ich khéng cong bing
dua trén cac thoa thuan vé& quyén sir
dung dét 1am nghiép

- thu hoi dat thong thuong tai cac
diém ciia dur 4n, ké ca tai nhitng noi
ma nha nudc tai trg thye hién nhu
bo dia diém dy 4n; va tai dinh cu
bét budc/mét sinh ké hodc quyén
truy cip cac tai san san xut.

Thyc hién quy trinh FPIC (Ddong
thuan trude dua trén nguyén téc tu
nguyén va dugc thong tin déy du)
bao gobm quy hoach sir dung dat co
su tham gia va kiém tra hd tro cho
cac phuong thirc sir dung dét nham
lya chon cac vung du 4n ma khong
xay ra bét ky tranh chép nao véi
cac cong dong dia phuong  (xem
Huéng din vé tham van va tham
gia)

Lya chon cong déng/hé gia dinh
thong qua quy trinh lua chon nguoi
thy huong minh bach va 13 rang va
céc co ché chia sé loi ich cong, bing
(xem Hudng dan vé tham véan va
tham gia)

2. Bao v¢ va cai
thién rung dau
nguon trong yeu

2.1 Trong rimg

2.2 HO trg tai sinh tu nhién

2.3 Béo v¢ rung

2.4 Gi6i thiéu co ché chia sé
loi ich va hop tac

Trdng ring trén dit cho san xuét
néng nghiép ctia cac h dan co thé
anh huéng dén sinh ké, giam thu
nhap, an ninh luong thyuc va gia tang
tinh d& bi tdn thuong cua ho

Giam thiéu va tranh cac rai ro xa
hoi théng qua cac Huéng dan vé
tham van va tham gia (xem myc 1 &
trén)

3. Phat trién 1am
sinh va co so ha
tang

3.1 Thép canh

3.2 Vuodn uom

3.3 Buong xe may
3.4 Bang chin lira
3.5 Tram bao v¢ rung

Thu hoi dat lién quan dén xay dung
duong giao thong

Khoéng thu hdi dat — st dung céac
tuyén duong hién tai hodc cac
tuyén dudng moi tai nhiing noi
khong yéu ciu thu hdi dit (xem
Danh muc bi han ché) hoic chi mot
b khu vuc nhod trong thu hdi dat do
tu nguyén tra lai dét tai nhiing noi
thyc hién sang kién cong dong
(xem Hudng dan vé tham vén va
tham gia)

4. Cai ‘thién co
s¢ ha tang nong
thon quy moé nho

4.1 Xay dung/cai tao duong
ndng thon

42 Xay dung/ning cdp hé
thong thiy loi quy mo nho

43 Xay dung/ning cdp hé
thong cap nudc nong thon

Thu hodi dat lién quan dén co sé ha
tAng nong thon

Co s6 ha ting quy mé nho c6 lgi cho
tang 16p thuong luu hay loi ich dugc
chia sé khéng cong bing giita cic
cong dong

Khéng thu hdi dét — ning cp cac
co' so ha tﬁng hién tai hodc dam bao
cac tuyén duong khong yéu ciu thu
hdi dét (xem Danh muc bi han ché)
hodc cac dién tich nhé tir thu hdi
dét do tu nguyén tra lai dat dya trén
sang kién cong ddng.

5. HO trg phat
trién sinh  ké
(bao gbm tap
huén k¥ thuét, ho
trg thuc hién mé
hinh va

5.1C4c md hinh tiét kiém
nhién liéu; a) Biogas; b)
Bép 10 ci tién

5.2 Cac md hinh tao ngudn
thu nhap thay thé a) Vuon
rau va cay an qua; b) Co
nudi gia sic; ¢) Mo hinh

Lua chon nguoi thu hudng khong
cong bang

Loai trir hoat dong va loi ich du 4n
ctia cac nhom dé bi tdn thuong

Xac dinh cac hoat dong cu thé cho
cac nhém yéu thé nhu khong c6
dét, ho nghéo, ho gia dinh chi ho 1a
nlt, phu nit...trong céac ké hoach
cp co s0.

Xac dinh cu thé chi tidu t&i thiéu
cho viéc lua chon phu nit 1a nguoi
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Hop ph?m
marketing)

Hoat dong
nudi ong; d) Sén xuat theo
hop ddng (két ndi kinh
doanh va cai thién chét
luong qua TA)

5.3 Banh gia thi truong

54Cic mo6 hinh lam
nghiép/néng 1am két hop:
cdy an qua, gia vi, tre, may
(trdng xen k& trén dét
rung)

5.5 Tap huén ky thut v& cac
k¥ thuat canh tac trén dat
dbc (SALT)

| Van dé xa hoi tiém 4n

Céc bién phap giam thiéu
thu huéng  (vi du nhu 50% ho
ngheo/can ngheo va 30% phu nir )
trong cac hoat déng phat trién sinh
ké — xem Huéng din vé tham vén
va tham gia

6. Phong chay
rung

6.1 Cung cap cac trang thiet bi
phong chéng chay rimg

6.2 T) chirc cac budi dién tap
chira chay

¢ Dy kién khong xay ra van dé xa hoi

nghiém trong nao

7. Quan ly dy 4n

7.1 Nang cao nhan thuc va
phd bién théng tin cho
cong ddng va cac don vi
dia phuong

e Qua chu trong vao nang luc thuc thi

luat 1am nghiép c6 thé lam xdu di
moi quan h¢ gilta cong dong va cac
BQL rung/cac co quan bao v¢ rung

e Dit trong tam vao tdng cudng nang

luc va tap huén vé& céac khia canh xa
héi trong 1am nghiép, dong quén 1y
(xem phan Ting cudng ning luc
cho ESMF)
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Bang lI1-8-1 Khung quan ly rti ro

Tén dy 4n: Dy 4n quéan ly rimg bén viing ving Tay Béc
Québc gia: Nudc Cong hoa Xa hoi Chii nghia Viét Nam
Nganh: Lam nghiép
Cac can bo phu trach:

- Can bd nghiép vu

- Can b k¥ thuat:

- Nhén vién van phong qudc gia:

Céc rui ro tiém nang cua du an

Danh gia

1. Rui ro lién quan

Xéc suit: Cao/Trung binh/thip

(M6 ta rui ro)

Mtrc d6 uu tién cta dy an dugc coi la cao hon so voi cac du 4n va chuong
trinh trong B (B NN&PTNT), dac biét l1a trong nganh 1am nghiép do cac
1y do sau day:

i) Du an phu hgp vdi cac chinh sach c6 lién quan ctia Chinh phu;

ii) Dur 4n dép tmg cac nhu cdu cta co quan chinh quyén cip tinh, cu thé 13
céi thién diéu kién séng ciia ngudi nghéo ndng thén can dbi voi bao vé moi
truong;

iii) Dy 4n giap Chinh phu Viét nam thuc hién cdc cam két v6i cong ddng
qudc &, cu thé 1 giam phat thai khi nha kinh va bao ton da dang sinh hoc;
va

iv) Dy 4n gop phin ting cudng chirc ning cta cic nha may thiy dién 16n
frone nudc

Téc dong: Cao/Trung binh/thip

Phén tich vé x4c sudt va tic dong:
it xac sudt rui ro lién quan

Bién phap giam thiéu:

Khéng yéu cau

Hoat dong trong thoi gian thuc hién:
Khong yéu ciu

Ké hoach du phong (néu co):

Khoéng ap dung

2. Ruii ro v& co quan diéu hanh

2.1. Rii ro vé nang luc

Xéc suit: Cao/Trung binh/thip

(M6 ta rui ro)

1. Co quan chinh quyén céc tinh myc tiéu c¢6 vé nhu da phan bd ngan sach
du dé trang trai cac chi phi can thiét ma chinh quyén cip tinh (vén déi tmg)
phai ganh véac nhu nghién ctru trong cude khao sat chudn bi dy an. Khong
quan sat thdy c6 vin d& v& tai chinh trong du an JICA 2, du 4n c6 dic diém
tuong ty nhu du an dugc d& xuét. Tuy nhién, n6 co thé 1a van dé kho khin
Vv6i céc co quan chinh quyén cAp tinh dé hoan tra phin vén vay khi d& an
cho vay dugc ap dung cho du an.

2. BQL céc dy 4n LN, chii dy 4n & cép Trung wong cé nhiéu kinh nghiém
trong viéc thuc hién cac du an tuong tu, do do, ho c6 da cé hé théng nhan
sy ddy du co thé duge st dung cho viée thuc hién du an. Tuy nhién, kinh
nghiém ciia cac S6 NN&PTNT céc tinh lién quan dén viéc quan 1y du an
van con kha han ché, dic biét trong viéc thuc hién mot dy an vén vay béng
ddng Yén Nhat. N6 c6 thé mét thoi gian dé cac can bd dur an cAp tinh quen
v6i cac huéng din thuc hién du an dugc xay dung tir khi bét ddu du 4n

Téc dong: Cao/Trung binh/thdp

Phén tich vé x4c sudt va tic dong:

Day c6 thé 14 khé khin cho cac bén tham gia dy an tinh dé hoat dong va
thuc hién dy an trong nhitng nam d4u vi ho ¢6 it kinh nghiém trong viéc
thuc hién mot du an von vay bang ddng Yén Nhat. Tuy nhién, mét khi ho
hoc cach dé van hanh va thue hién du an theo céc hudng dén thyuc hién du &
n, hy vong 13 ho s€ gap it kho khéan khi thuc hién dy an.

Bién phap giam thiéu:

Cac huéng dan thyc hién du 4n do BQL céc du an LN x4y dung ngay sau
khi Hi¢p dinh vay von c6 hiéu luc

Sau khi chuén bi hudng dan thuc hién du an, cac cudc hoi thao cung luc do
s& dugc td chirc ¢ ca cip trung wong va cip tinh dé giup cac can b dy an
quen véi huéng dan thyc hién dy an.

Hoat dong trong thoi gian thyc hién:

BQL céc du an LN hay Ban quan 1y du 4n Trung uong &i hd trg k¥ thuat tir
tu van du 4n s& i) chudn bi cac huéng din thuc hién dy an, ii) t& chirc cac
cudc hoi thao dinh hudng va huéng dan cho cac can bo du 4n, va iii) cung
cap tap huén hudéng din dinh ky qua cong véc cho céc can bd dy an cap
tinh dé giup ho thuc hién va quan ly du &n mét cach thich hop.

Ké hoach du phong (néu co):

Khong 4p dyng
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Céc rui ro ti€ém nang cua du an

Panh gia

2.2. Rui ro vé quan tri

Xéc suit: Cao/Trung binh/thap

(M6 ta rui ro)

Viéc thanh lap Ban chi dao du an dugc d& xuét nhu 1a mot phén co ciu td
chirc ctia dy an. Néu Ban chi dao du 4n dugc thanh lap & cp trung wong va
cAp tinh nhu dé xuét, sy phdi hop giita cac co quan lién quan s& dé dang va
thuén loi.

Do d6 c6 it trd ngai hon dy kién, diu c6 thé anh huong toi sy phdi hop
gilra cac b va cac co quan lién quan can thiét cho viéc thuc hién du 4n.

Téc dong: Cao/Trung binh/thdp

Phan tich vé xac suit va tac dong:

Khi céc ban chi dao dy 4n dugc thanh lap & cdp trung wong va cép tinh nhu
dé& xuat trong ké hoach dy 4n xay dyng boi doan khao sat chuin bi du an,
kha ning vé bit ky khé khin hay sy chdm tré do sw phbi hop khong day du
s€ giam di.

Bién phap giam thiéu:

Céc ban chi dao du 4n dtng dau 1a Thir truéng & cép trung uong va pho
chu tich tinh ¢ c4p tinh nén dwoc thiét 1ap & cac cp tuong tmg.

Hoat dong trong thoi gian thyc hién:

Tuong ty nhu trén.

K& hoach du phong (néu c6):
Khong ap dung

2.3. Rii ro vé tham nhiing va gian l4n

Xéc suit: Cao/Trung binh/thap

(M6 ta rui ro)

1. Quy ché quan ly vén ODA (nhu Nghi dinh cta Tha twéng Chinh phu sé
16/2016 ND-CP) di dugc ban hanh. Thyc té, khong c6 kho khin hay vén d
& gi v& viéc mua sdm, d4u thau, quan 1y tai chinh, lam dyng/tham nhiing
xay ra trong du an tr6ng rung SPL-3 va du an JICA 2, cac du an c6 dac d
iém twong tw nhu dy 4an d& xuét. Céc goi thau dia phuong da duogc lap ké
hoach trong cac dy 4n di dwoc thyc hién theo dung quy dinh cta qudc gia.
Do tinh chét coa du an dé xuit tuwong tu nhu cac du an da aé cap, nhitng rui
ro tiém tang vé gian l1an va tham nhiing dwoc xem la it hon.

2. Quy ché/hudng dan thyc hién dy 4n dwoc xay dyng tir khi bt dau dy an
s€ gitup cho cac can by cia BQLDA tinh quan ly van hanh du an mot cach
hop 1y va minh bach. BQLDA TU ciing s& gidm sat cac hoat dong du 4n &
cAp tinh va cung cip huéng din va tu van cho céc can bod cép tinh dé thuc
hién dy 4n mot cach ding dén.

3. Tuy nhién, vAn ¢6 modt s6 vAn dé chwa chic chin trong viéc lya chon va x
ac dinh tiéu du an thyc hién xay dung co so ha tﬁng nong thon quy mo nhd,
chi tiét nhu trong hop phén dy 4n (cai thién co so ha ting quy mé nho),
chéng han nhu vi tri, kich thuge, va dbi tugng howngr loi khong dugc xac
dinh ro6 rang trong giai doan lap ké hoach nhung sé duogc xac dinh chi khi ¢
ac vung du an dugc lya chon quy hoach su dung d4t c6 sy tham gia ma da
dugc tién hanh ngay tir luc bat dau dy an.

Téc dong: Cao/Trung binh/thip

Phan tich vé xac suit va tac dong:

1. Theo kinh nghiém cta cac du an da va dang thuc hién ciing nhu co cAu
thé ché hién thoi ctia Chinh phu Viét Nam, c6 it kha nang xay ra viéc gian
lan, lam dung va cac vén dé vé tai chinh.

2. Kha ning mét tiéu dy 4n sai vé co so ha ting ndng thén quy mé nho co
thé khong dem lai loi ich thiét thuc cho ngudi dan dia phwong tham gia vao
cac hoat dong du an co thé duoc lua chon va thuc hién.

Bién phap giam thiéu:

1. BO NN&PTNT/BQL cac du an LN duogc khuyén nghi nén dat dugc su d
6ng tinh ctia JICA vé viéc thuc hién céc tiéu du an phat trién co s¢ ha tﬁng
nong thon quy mo nho trude khi bit ddu cong viée thiét ké chi tiét.

2. bé don gian hoa qué trinh nay ma van dam bao duogc tinh hop 18,
BQLDA TU/BQL céc du 4n LN nén chuén bi mét danh muc céc tiéu du 4n
vdi mo ta du an tuong ung co6 danh gia ky thudt va xac nhan thuc dia boi ca
¢ trr vAn dy 4n va trinh cing thoi gian vao dau nam khi cong viéc thiét ké
chi tiét duoc tién hanh.

Hoat dong trong thoi gian thuc hién:

1. Quan ly tai chinh

BQL céc du 4an LN/BQLDA TU v6i hd tro k¥ thuat tir tw vAn du 4n s& giam|
sat viéc quan 1y tai chinh ctia cac BQLDA tinh/S¢ NN&PTNT va thuong
xuyén cung cap huéng din dé giup quan 1y chinh xac va minh bach trong
qua trinh thuc hién dy an.

2. Trude khi théng nhét vé tidu du 4n x4y dung co sé ha ting quy mé nhé,
BQLDA tinh s€ xay dung danh muc tiéu du an voi cac thong tin can thiét d
& trinh BQLDA TU mét nam trude khi 1ap ké hoach thiét k& chi tiét. Sau
khi xem xét cdn than véi xac nhan hién truong, BQLDA TU' s& hoan thién
va trinh danh muc va mé ta du an voi ban dd cac tidu du an cho JICA dé
théng nhét véi hd tro k§ thuat tir tr vin dur 4n.

Ké hoach du phong (néu c6):
Khong ap dung
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Céc rui ro ti€ém nang cua du an

Panh gia

3. Rui ro du an

3.1. Rii ro ve thiét ké

Xéc suit: Cao/Trung binh/thap

(M6 ta rui ro)

1. K§ thuat lién quan dén hop phan phat trién tw nhién nhu cai thién rimg d
au nguén, cai thién co so ha téng lam sinh va cai thién co s& ha téng néng
thén quy mo nhé thi kha don gian va dé ap dung. Tuy nhién cac BQLDA
tinh/Sé NN&PTNT thi khong nhét thiét quen thude véi cac céch tiép can
dwa vio cong dong ciing nhu cic yéu cau vé cac bién phap dam bao an toan
REDD+. Do d6, qua trinh tham vén va ddng thudn duya trén nguyén tic ty
nguyén, bio trude va duoc cung cap thong tin (FPIC) c6 thé bi bo qua hodc
bi don gian hoa hoic thay ddi theo céch riéng ciia minh,

2. Tht ca cac hop ph?m du an va cac hoat dong (tiéu du an) dugc dua vao
thiét ké dy 4n; do vay thiét ké du 4n dwoc xem 1a phi hop.

3. BQL cac dy an LN, co quan chu quan cua toan dy an va la co quan me
cta BQLDA TU, ¢6 kinh nghiém déng ké va lau dai trong vi¢c van hanh va
quan ly cac du an twong tu. Tuy nhién, S6 NN&PTNT, chi du an o cép
tinh c6 it kinh nghiém hon tong viéc thuc hién va quan 1y mét du an vbn
vay.

4. Khi mot sb hoat dong du an sé duoc thué ngoai thong quan d4u thau
canh tranh trong nudc hodc chi dinh truc tiép, nang lyc quan ly cua
BQLDA tinh cin dugc ting cudng d& dam bao van hanh dy 4n dung va troi
tray & cép dia phuong.

5. Mot loat cac bén lién quan s€ tham gia vao viéc thuc hién dy an, vai tro
va trach nhiém cua cac bén lién quan trong giai doan thuc hién du anla rd r
ang nhung can phai giéi thiéu mot co ché thé ché quan 1y rimg bén vimg &
giai doan sau khi du an Kkét thuc voi viée xac dinh r3 vai trd va trach nhiém
cua cac bén lién quan nay.

Téc dong: Cao/Trung binh/thip

Phan tich vé xac suit va tac dong:

1. BQLDA tinh c6 thé khé tim ra co s&/nha thiu co nang luc dé thuc hién
qué trinh FPIC & c4p dia phuong. Trong trudng hop khong c6 t6 chire ¢6 &
1 ning luc & cép dia phuong, BQLDA TU s& thuc hién d4u thau & cip viu
ng hodc cap qubc gia va cung cip huéng din cin thiét cho nha thau voi su
h6 tro k§ thuat tir nhém tur vén dur an.

2. BQLDA tinh s& can hd tro vé& k¥ thudt va quan Iy tir BQLDA TU va tu
van dy an dé van hanh dy 4n thuan loi, ddc biét trong viéc gidam sat va
hudng dan k§ thudt cho cac nha thiu, giam sat va quan 1y dit liéu va béo c4
o. Trong trudng hop cac can bo BQLDA tinh khong huéng din diing quy ¢
inh trong dinh hudng va hudng dan thuc hién du 4n tir khi bat dau du 4n,
vigc thuc hién du an sé€ bi anh hudng.

Bién phap giam thiéu:

1. Bé giup cac can bd BQLDA tinh hiéu dwoc vai trd va trach nhiém trong
khung du an va hidu cac thi tuc can thiét cho viéc van hanh va quan ly du 4
n, cic hoat dong sau ddu can duoc tién hanh tir khi bat dau dy an.

- Binh huéng va hudng din du 4n cho cac can bo du an

- Chuén bj cac huéng dan thye hién du an

- Pao tao dinh ky cho céc can bg du an

2. Céc nha thau tw vin va FPIC bao gdm quy hoach sir dung dit ¢ sy tham
gia ciing can dugc huéng dan va giam sat boi BQLDA TU véi hd tro k§
thuat tir nhém tu van du &n trude va trong cac hoat dong thuc dia.

Hoat dong trong thoi gian thuc hién:

Nhu dé cap & trén, cac hudng dan thuc hién dy an can duoc xay dung trong
giai doan chuén bi va viéc hudng din, dinh hudng dy an nén duoc td chuc
cho céc can bd du an tir khi bit diu dy an. HS tro va dao tao dinh ky cho ca
¢ can bd du an nén dugc tién hanh thuong xuyén trong khi thuc hién du an.
Cac cudc hop danh gia ciing can duoc td chuc trén co s6 6 thang mot lan tir
khi bit diu dén khi két thuc dur 4n d& danh gia viée thuc hién va théo ludn ¢
4c cai tién trong viéc quan ly va vén hanh dy an.

Ké hoach du phong (néu co):

Khong 4p dyng

3.2. Rii ro vé chwong trinh va nha tai trg

Xéc suit: Cao/Trung binh/thip

(M6 ta rui ro)

1. Dy 4n d& xuét s& tan dung Kkét qua dat dugc ctia duw an SNRMP. Trong
truong hop tién @6 du an SNRMP bi tri hodn lau, mot sé hoat dong du an
nhu thic ddy hé théng giam sat rimg cAp tinh c6 thé bi anh hudng.

2. Chuong trinh chi tra DVMTR 1 cén thiét dé dam bao quan 1y rimg bén
vimg, cu thé 14 trong viing dur 4n trong giai doan hau dy 4n. Bét ky thay déi
v& chinh sach va hé théng lién quan dén chuong trinh chi tra DVMTR c6
thé anh hudng t6i tinh bén viing ctia dur 4n.

Téc dong: Cao/Trung binh/thip

Phén tich vé x4c sudt va tic dong:

Du 4n SNRMP c¢6 thé s& khong bi tri hoan dang ké vi ké hoach va tién do
du an dugc giam sat chat ché boi JICA va B NN&PTNT.

Chuong trinh chi tra DVMTR ciing khong thé thay dbi manh m&. Chinh
phit Viét Nam nhén thdy ring chi tra DVMTR la diéu kién tién quyét dé
quén 1y bao vé cc khu rimg diu ngudn trong yéu cua qudc gia.

Bién phap giam thiéu:
Khong yéu ciu

Hoat dong trong thoi gian thyc hién:

Khéng yéu cau

Ké hoach du phong (néu c6):
Khong ap dung
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Céc rui ro ti€ém nang cua du an

Panh gia

3.3. Rii ro vé chat lugng chuyén giao

Xéc suit: Cao/Trung binh/thap

(M6 ta rui ro)

1. BQLDA tinh kho ¢6 thé thu thap thong tin va dit liéu can thiét v& cac chi
s6 hoat dong va hiéu qua. TAt ca cac dit liéu va thong tin thu dwoc thong
qua giam sat thuong xuyén ciia BQLDA tinh hodc danh gia két qua dau ra
do céac nha thau giri dén (vi du cac bao cdo hoan thanh tir cac BQL rimg d
dc dung/BQL rimg phong ho va béo céo ctia cac nha thiu).

2. Tét ca cac khu rimg duoc xay dung/bao vé béi du an s& dwoc quan ly va
bao vé boi 10 BQL rimg phong hd va 6 BQLR dic dung phéi hop véi cong
ddng dia phuong trong giai doan hau du an. Vai trd va trach nhiém cta céc
BQLR phong ho va BQLR dic dung kha rd va ho ¢6 dii ning lyc vé k§
thuét va tai chinh d& quan 1y va bao vé rimg nodi chung. Tuy nhién, cin x4y,
dung va gi6i thidu co ché quan 1y hop tac cta cac ving dy 4n dé quan 1y
rung bén virng giai doan hau du an.

3. C6 rét it kha nang xay ra cac tham hoa tu nhién hoac nhiing xdo tron xa
hoi anh hudng dén hiéu xuét va tién do du an trong giai doan thuc hién du a
n.

4. C6 riii ro 12 loi ich cta du 4n c6 thé nghiéng vé cac ho gia dinh da ¢ d
iéu kién hon (nhu nhitng hé ndm giit ving dit rong). Tuy nhién, hy vong
rang nhitng ngudi hudng loi tir du 4n hodc cong ddng dia phuong tham gia
du 4n c6 thé duogce lua chon chinh xéc khong loai trir cac nhom nguoi dé bi
ton thwong (nhu phu nit va ngudi nghéo) mién 1a viée tham vén va FPIC d
ugc thuc hién dung nhu ké hoach va mo ta trong hudng din tham vAn va
tham gia néu trong khung quan 1y mdi trudng xa hoi duoc trinh bay trong
Phu luc J ctia bao cao.

Téc dong: Cao/Trung binh/thdp

Phan tich vé xac suit va tac dong:

1. C¢ it kha nang BQLDA tinh s€ gap kho khan tong viéc tap hgp/thu thap
thong tin va dit liéu can thiét cho viéc danh gia cac chi s hoat dong va hiéu
qua.

2. Tét ca cac khu vie s& duge quan 1y va bao vé boi cac BQLR phong ho v
4 BQLR dic dung phdi hop v6i cong dong dia phuong. Trong truong hop
hé théng quan 1y hop tac khong dugce xay dung hay gidi thiéu trong giai d
oan thuc hién du an, viéc quan ly rung bén viing & cac vung du an, cu thé 1a
céc khu vue nhan duge it tién chi tra dich vu moi truong rung co thé duoc
dat cau hoi.

2. Phan chia loi ich khong céng bang cho gi6i thugng luu hodc cac hd gia d
inh ¢6 diéu kién c6 thé xay ra trong truong hop viée lya chon ngudi hudng
loi va xéc dinh cac phuong 4n sinh ké tiém ning khong dugc tién hanh hop
ly.

Bién phap giam thiéu:

1. Tu van du 4n s& hd tro BQLDA TU trong viée i) xdy dyng hé théng quan
1y phéi hop voi co ché chia sé loi ich phu hop véi ving du 4n thong qua
thir nghiém tai hién truong va ii) cung cip huéng din va dinh hudng dé
gi6i thidu hé théng quan Iy phdi hop cho céc bén lién quan trong khi thuc
hién du an.

2. Qua trinh i) lya chon cong déng dia phuong tham gia dy an va ii) xac d
inh céc bién phap phat trién sinh ké nén duoc tién hanh theo huéng din
tham vAn va c6 su tham gia trong khung quéan 1y méi truong xa hdi dudi sy
giam sat ciia BQLDA tinh va tu vén.

Hoat dong trong thoi gian thyc hién:

1. Dé gi6i thiéu mot hé thdng quan 1y phdi hop, céc hoat dong sau nén d
ugc thuc hién.

- Gi6i thiéu vé y tuong quan 1y phdi hop va chia sé loi ich tir khi bat dau du,
an cho BQLDA TU, BQLDA tinh, va BQLR phong h/BQLR dic dung

- Xay dung du thao hé thng quéan 1y phéi hop vai co ché chia s¢ loi ich

- Thir nghiém tai hién truong vé dy thao hé thong quan 1y phdi hop véi co
ché chia sé loi ich

- Tham vAn vé6i cac bén lién quan & cép trung wong va cdp tinh vé dy thao
hé théng quan 1y phéi hop

- Hoan thién thong tu ciia chinh phii vé hé théng quan 1y phéi hop

2. Pé dam bao chia sé loi ich cong bang, cén tién hanh cac hoat dong sau.

- Cung cip huéng din cho BQLDA tinh va cac nha thau vé& huéng dan tu
van va c6 su tham gia trong khung quéan 1y moi truong xa hoi

- Giam sat cong viéc cua cac nha thdu vé "quy hoach st dung dét cé su
tham gia" va "Iya chon céc phuong an phat trién sinh ké tiém ning" & cap
thon/xa

Ké hoach du phong (néu c6):
Khong ap dung

4. Céc rui ro khac

Xéc suit: Cao/Trung binh/thap

(M6 ta rui ro)
Khéng co

Téc dong: Cao/Trung binh/thip

Phan tich vé xac suit va tac dong:

Bién phap giam thiéu:

Hoat dong trong thoi gian thyc hién:

Ké hoach du phong (néu co):
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Céc rui ro tiém nang cia du an Danh gia

5. Panh gi4 rui ro tong thé Xéc suit: Cao/Trung binh/thap

(Y kién tong thé) Téc dong: Cao/Trung binh/thdp

Nhin chung, xét vé cac rui ro tiém ning trong dw and d& xut thi thip va c6 thé quan 1y dugc trong khudn khd dw 4n. Tuy nhién, can cung cap hudng
dan va dinh hudng dy du cho céc can b du 4n, cy thé 1a & cdp tinh ciing v6i hd tro vé quan 1y va k§ thuat dinh ky trong khi thye hién dy an dé dy én ¢
6 thé dugc thuc hién theo dung quy trinh. Tép trung chu trong tdi cac van d& dam bao an toan (nhu cac cude tham van va lya chon cac ving du an ciing
nhu ngudi huong loi) dé tranh nhing riii ro vé mit xa hoi bat lgi cho du an.

1/ M6 ta ma tran quan 1y rui ro c¢6 thé dugc tom tit ngin gon va xiic tich. Dé ghi lai mé ta cta timg riii ro ciing nhu minh chimg cho danh gia ciia nhom,
mot bang riéng can dwoc chuin bi dé mo ta chi tiét.

I-T-54



Cac hinh



Hinh II-3-1 Ban o vi tri, hién trang
sti dung t ¥ trang thi ring cta &c
¥ uogc chon (4 tinh)

InN-F-1


a6490
長方形

a6333
タイプライターテキスト
II - F - 1


Hinh II-3-1 Ban 0 vi tri, hién
trang st dung t ¥ trang tHi riing
cta &c ¥ uoc chon (Pién Bin)

Inm-F-2


a6490
長方形

a6333
タイプライターテキスト
II - F - 2


Hinh II-3-1 Ban 6 vi tri, hién
trang st dung t ¥ trang tHi riing
ctia €c ¥ uoc chon (Lai Chu)

II-F-3


a6490
長方形


Hinh II-3-1 Ban 0 vi tri, hién trang st
dung t¥ trang thi rung cta &c X ugc
chon (Son La)

II-F-4


a6490
長方形


Hinh II-3-1 Ban d6 vi tri, hién trang st
dung d t va trang thai riing caa cac xa
duoc chon (Hoa Binh)

II-F-5


a6490
長方形


Hinh II-3-2 Dw thao ké hoach phan céng nhiém vu ctia Tw van dw an

9-4-11

Vi tri 2018 2019 2020 2021
112/3/4/5/6[7/8 9/10/11]1201 2|3/ 4|/5/6| 7|8 9/10/11/ 1241 2|34 /5|6, 7|89 1011/ 12J1]2 /3[4, 5/6|7|8/9 101112
A | 1[Truong doan tu van 1111 1]1 11 11 1 1] 1 111 1 1] 1] 1] 1] 1] 1 1 1 1] 1] 1] 1] 1] 1] 1] 1
A | 2|Lap ké hoach phat trién va giam st ring 11 1] 1 11
A 3|Pong quan 1y an toan REDD+ 1| 1 1] 1 1] 1 1] 1 11 11 1 11
A 4|Phan tich anh vé tinh/GIS 1] 1
B | 1|Phat trién rime va 1ap ké hoach Tk al Tafalaiaiaaaafal kbl Tl ar a1l 11 11 1 1 1 1 1/ 1/ 11
B | 2|Déng quan Iy an toan REDD+ 11111 11 1 1 1/ 1 1 1 1/ 1}1 11 1 1/ 1 1 1 1 1/ 1}1 1 11/ 1/ 1 11
B | 3|Phat trién sinh ké 111 1 1 1 1 1 1111 111 1 1 1 11 1 1 11
B | 4|Xay dung thé ché 11
B [ 5[Phat trién xAy dung co s& ha tang(A) | ol afaf oo af [ o) [afafaf x| afa]af [ 1] 1f1] [1]1]1]1]1]1]1]1]1]1
B | 6[Phat trién x4y dung co s¢ ha tang (B) 101/ 1] 1] 1 101 1] 1] 1 1010 1] 1] 1
B | 7|Phat trién LSNG 10111 1] 1 1] 1
B | 8|GIS 111 1 1] 1 111 111 111 1 11 11 11
[Tong A] 11 14 16 14
[Tong B] 18 47 59 53
[Tong A+B] 29 61 75 67
C | 1]Cén bé hanh chinh/dich thuat aafafafafafaf afaf af afaf af af af af af afaf af af af af af af af af af af af af af 1] 1] 1] 1[ 1] 1] 1] 1] 1] 1
C | 2|Phién dich 111111 1]1 N T s TR
C | 3|Thuky 11110101 1)1 11 1 1 1 1 1 i T 11 a1l il
[Tong can bd hé trg]] 21 34 34 33
Tong 50 95 109 100
Vi tri 2022 2023 2024 2025 Total
1]2134]s5]e6l7]8]9f1o[n1[12f1[27374[5/6[7]8 9f10[1112f1[2[374]5[6/7[8]9 10[11]12f1]72][3[4[5]6[7][8[910/11]12
A | 1[Truong doan tu van 1 117 1]1]1 111 11 11 1| 1 11 1 11 11
A 2|Lap ké hoach phat trién va giam sat rimg
A | 3|Poéng quan Iy an toan REDD+ 1 1] 1 1 1] 1
A 4|Phan tich anh vé tinh/GIS
B | 1|Phat trién rime va 1ap ké hoach 1 11011 111 1] 1 11 111 111 111 11 111 111
B 2|Pong quan 1y an toan REDD+ 1 1111 1] 1 1] 1] 1
B | 3|Phat trién sinh ké 1 1] 1 1] 1 1] 1 1] 1 1] 1 1] 1 11 1 1
B | 4|Xay dung thé ché 1 1101 11/ 1
B | 5[Phat trién x4y dung co so ha tang(A) 1 1111
B | 6[Phat trién x4y dung co s¢ ha tang (B)
B | 6|Phat triéen LSNG 1] 1 1] 1
B | 7|GIS 11 11 11 11 11 11 11
[Tong A] 10 9 7 2
[Tong B] 35 29 15 6
[Tong A+B] 45 38 22 3
C | 1]Cén bé hanh chinh/dich thuét Al afafafafafaf il alaf af af af af af af af af af af af af af af af af af af a] a] 1] ] 1] 1] 1] 1] 1
C | 2|Phién dich 1 |1 1/1]1]1 11 1]1 11 11 1] 1 11 1 11 11
C | 3|Thuky 1 1 1 1 1 1 1 1 1 1 1 1 1 1
[T6ng can bd hd tro]] 25 23 22
Tong 70 61 44 16




Hinh 11-3-3 K& hoach thwc hién dw an ' : ‘ . . . . . . o .

Hang muc céng vige 2016 2017 (Ist) 2018 (2nd) 2019 (3rd) 2020 (4ht) 2021(5th) 2022 (6th) 2023 (7th) 2024 (8th) 2025 (9th) 2026 (10th) 2027 (11th)
ST 5] o] 7] 8] o] wo[ui| 12| 1] 2] 3] 4] 5| 6] 7] 8] o] 10| 1t 12| 1] 2] 3| 4] 5| 6] 7] 8] o] 10|t 12| 1] 2] 3| 4] 5| 6] 7] 8] 9| 10|t 12| 1] 2] 3| 4] 5| 6] 7] 8] 9| 0|t 12| 1] 2] 3| 4] 5| 6] 7] 8] 9| 0| t| 2] 1] 2] 3| 4| 5| 6] 7] 8] o] 0| 1| z] 1] 2] 3| 4] 5| 6] 7] 8] 9| w0| 1| 1z] 1] 2] 3| 4] 5| 6] 7] 8] 9| w0|u1|1z] 1] 2] 3| 4] 5| 6] 7] 8] o] w0|1|1z] 1] 2] 3| 4] 5| 6] 7] 8] 9| 10| 11| 12| 1] 2| 3| 4] 5 6] 7] 8] 9] 10 11] 12

Théim dinh Dy 4n cia JICA !
CPVN phé duyét Dy 4n

(1) Nop Nghién Céru Tién Kha Thi (NCTKT) !

(2) Phé duyét Nghién Ciru Kha Thi (NCKT) IR

(3) Nop ké hoach dy 4n ciia cac tinh !

(4) Phé duyét ké hoach dur 4n ciia c4c tinh !

(5) Phé duyét Panh gia Tac dong Mai truong (BTM) ciia BO TN&MT L

Ky két Hiép dinh vay

0. Quén Iy Dy 4n (Céng tac chuén bi)

0-1 Thanh l3p CPMB, CSC, PPMBs, va PSCs

0-1-1 Thanh lap CPMB l
0-1-2 Thanh 13p Ban Chi dao Trung uwong (CSC) ot

0-1-3 Thanh lap PPMBs i

0-1-4 Thanh 1ap Ban Chi dao cAp tinh (PSCs) ot
0-1-5 Mua sém thiét bi IR

0-2 Xéy dung thé ché

0-2-1 Ban hanh cac thong tu vé& quan Iy tai chinh dy 4n

0-2-2 Ban hanh céc dinh mirc chi phi du an AL i A o o

0-2-3 Ban hanh cac qui dinh vé t& chirc va van hanh dy én

0-2-4 Ban hanh cac hudng din vé thuc hién dy an TR

0-3 Thii tuc thué Tw vén

0-3-1 Danh sach tu van rat gon

0-3-2 Ban hanh RfP cho danh séch tu vén rit gon iy 1

0-3-3 Panh gia dé xuét EEI

0-3-4 Huy dong tu van

1. Khio st va thiét ké chi tiét

1-1 Quy hoach sir dung dét cé sw tham gia va thanh Iap nhém

1-1-1 Mua anh v¢ tinh L

1-1-2 Tuyén chon nha thiu

1-1-3 Chuén bj ban d6 dang anh il

1-1-4 Quy hoach st dung d4t c6 su tham gia va thanh lap nhom

(1) Bot 1 I T T L T T

(2) bot 2 da

1-2 Phan ranh giéi va thiét 1ap cac méc giéi ving du 4n

1-3 Diéu tra co sé tai cic xa muc tiéu

1-3-1 Tuyén chon nha thiu %1

1-3-2 Dicu tra co s& tai cc xa muc tiéu

1-4 Thiét ké chi tiét vé phat trién rimg

1-4-1 Tuyén chon nha thiu

1-4-2 Thiét ké chi tiét vé phat trién rimg va ha ting lam sinh

1-5 Thiét ké chi tiét vé co sé ha ting ndng thén qui md nho

1-5-1 Xéac dinh dy an uu tién, leflpkéhoachvz‘ltuyénchonn}u‘lthﬁu A g A A g g a

1-5-2 Khao st va thiét ké chi tiét IRIRIRIE o IRIRIRIE

2. Cii thi¢n ring diu ngudn

2-1 Trong rirng

2-1-1 Dot 1 (20%)

2-1-2 Dot 2 (40%)

2-1-3 Dot 3 (40%)

2-2 Bio vé rirng ty nhién

2-2-1 Dot 1 (40%)

2-2-2 Dot 2 (60%)

2-3 Xiic tién khoan nuéi tai sinh

2-3-1 Dot 1 (40%)

2-3-2 Dot 2 (60%)

2-4 Céc hoat dong bit dAu/két thic giai doan

2-4-1 Hudng din vé& cong tac quan Iy cho cac PPMBs, DARDs, va /BQLRPH/BQLRDD i

2-4-2 Hoi thao pht trién ké hoach quan Iy rimg & cAp xa/thén

2-4-3 Hudng din vé van hanh va béo dudng cho cac CPC, can bd khuyén ndng xa va cac nhom ngudi sir dung

3. Cii thién co sé ha tAng Iam sinh

3-1 Puong 1am nghiép

3-2 Léi di by R R

3-3 Puong bang cin hira

3-4 Choi canh lira 1o 1o R

3-5 Tram bdo v¢ rirng

3-6 Tru s BQLR LR

3-7 Bing thong tin

3-8 Bién bso N IR IRt

3-9 Vuon wom iy
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Hinh I1-3-3 K& hoach thwc hién dw an

Hang muc cdng viéce

2016

2017 (1st)

2018 (2nd)

2019 (3rd)

2020 (4ht)

2021(5th)

2022 (6th)

2023 (7th)

2024 (8th)

2025 (9th)

2026 (10th)

2027 (11th)

4. Cii thi¢n cé' s6' ha tAng nong thon qui mé nhé

4-1 DAu thiu

4-1-1 Dot 1

4-1-2 Dot 2

4-1-3 Dot 3

4-2 Thi cong

4-2-1Pot 1

4-2-2 Dot 2

4-2-3Pot 3

4-3 Van hanh va bao dudng

4-3-1Pot 1

4-3-2 Dot 2

4-3-3Pot 3

4-3-4 Binh huéng va huéng din vé van hanh va bao dudng co s¢ ha ting

5. H{ tro phit trién sinh ké

5-1 HJ trg xac dinh/lya chon céc giai phap sinh ké wu tién

5-1-1 Héi thao vé xac dinh/lya chon cac giai phap sinh ké (Dot 1 va dot 2)

5-1-2 Khéo sat ving mé hinh tiém nang vé phat trién sinh ké (Pot 1 va dot 2)

5-2 Khdo sat thi truong

5-2-1 Tuyén chon nha thau

5-2-2 Khao sat thi truong

5-3 Xéy dung cic mé hinh trinh dién/miu va cung cp cic khoa tap huén trén co sé cic giai phap phat

trién sinh ké da dugc chon

5-3-1 Tap hudn vé& k¥ thut chii yéu cho céc can by khuyén ndng cép huyén va cp xa

5-3-2 Phat trién cac mo hinh trinh dién

5-3-3 Tap hudn k¥ thuat vé phat trién sinh ké trén mo hinh trinh di&n cho cong ddng

5-4 H3 trg quan 1y va sir dung thu nhip cho céc té cong tic thon ban

5-4-1 Hudng dan phuong thire thanh toan tir cic BQLRPH/BQLRPD cho céc nhom cong tac thon ban

5-4-2 Héi thao/Thao luan vé vide st dung Quy tit kiém cho cac nhom cong tac thon ban

5-4-3 Tap huin vé quan Iy tai chinh

5-4-4 HJ tro vé chudn bj ké hoach cong tac vé cac hoat ddng tao thu nhap tiém nang

5-5 Tham quan hoc tip chéo giira cac huyén hoic cic tinh

6. Phong chdng chay rimg

6-1 Cung cAp thiét bi phong chéng chay rimg

6-2 Tép huin phong chéng chay rimg

6-2-1 Tép huén cho cac can bd kiém lam

6-2-2 Tép huén cho truéng thén va cac nhom cong tac thon ban vé lap ké hoach phong chéng chay rimg

6-2-3 Thuc hanl/Dién tap phong chéng chay rimg & cip xa
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Hinh I1-3-3 K& hoach thwc hién dw an

Hang muc cdng viéce

2016

2017 (1st)

2018 (2nd)

2019 (3rd)

2020 (4ht)

2021(5th)

2022 (6th)

2023 (7th)

2024 (8th)

2025 (9th)

2026 (10th)

2027 (11th)

7. Quén ly dy 4n

7-1 Phé bién thong tin

7-1-1 Dinh huéng du 4n (bao gdm cé hé thdng M&E)

(1) Dinh huéng dy 4n dén CPMBs/ Bo NN&PTNT

(2) Dinh huéng dy 4n dén cac PPMBs/ S6 NN&PTNT

(3) Pinh huéng du an dén ciéc UBND huyén/BQLRPH/BQLRDD

(4) Pinh huéng dy 4n dén cac UBND xd va cac td cong tac thon ban

7-1-2 Hoéi thao lap ké hoach hang nam

(1) O cép trung wong (v6i CPMB)

(2) O cp tinh (vi PPMBs)

7-1-3 Dinh huéng va huéng din vé 1ap ké hoach hang nm va huéng dan

(1) Bén céc chu rimg (BQLRPH/BQLRDD)

(2) Pén cac UBND huyén, UBND x3 va céc td cong tac thon ban

7-1-4 Binh hudng va hudng din vé co ché chia sé loi ich

(1) Dinh huéng dén CPMBs/ Bo NN&PTNT

(2) Pinh huéng dén PPMBs/S6 NN&PTNT

(3) Dinh huéng dén cic UBND huyén/BQLRPH/BQLRDD

(4) Pinh huéng dén cac UBND x4 va céc td cong tic thon ban

7-2 Soan va in én cdc tai ligu Dy dn

7-2-1 Tém tit du 4n (T roi)

7-2-2 Ban tin dy an

7-2-3 Cac tai liéu nang cao nhan thirc

7-3 Tham quan hoc tip

7-3-1 Tham quan hoc tap dén céc ving dy 4n JICA 2 cho cac PPMUs va cac chu rimg (BQLRPH/BQLRBD)

7-3-2 Tham quan hoc tap dén cac vung du an SNRMP cho céc chu rimg (BQLRPH/BQLRDD) va cac to cong tac

7-3-3 Tham quan hoc tap tai nudce ngoai cho CPMB/BQLRPH va PPMUs/S6 NN&PTNT

7-4 Hop tong két

7-4-1 Hop ra soat mot ndm hai lan & cip trung wong

7-4-2 Hop tdng két mot nam hai lan & cép tinh

7-5 Huéng din ki thuit cho cac PPMBs va/hoic BQLRPH/BQLRDD va cic nha thiu

7-5-1 Hudng din v& qui hoach sir dung dét c6 sy tham gia (cho cic PPMBs, BQLRPH/BQLRDD va céc nha thiu)

7-5-2 Huéng dan phan dinh véi GPS va sir dung GIS (cho cac PPMBs/BQLRDD)

7-6 Giam sat va danh gia dy an

7-6-1 Thiét 1ap hé théng theo ddi, giam sat va danh gia cho du 4n

7-6-2 Giam sat va danh gia dy an thudng xuyén cua dy an

7-6-3 Giam sat danh gia du an dinh ky

(1) D4nh gi4 ban dan

(2) Danh gi4 giita ky

(3) Panh gi4 cudi ky

7-7 Gidm sat rirng

7-7-1 Hudng dan h¢ théng giam sat rimg cdp tinh cho PPMBs, BQLRPH/BQLRPD

7-7-2 Mua sém trang thiét bj cho hé théng gidm st rimg cip tinh

7-6-3 Giam sét tai nguyén ring hang nam

8. Dich vu tuw vén
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