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Fo. BAKESOMNERIEITEENHICBIIHEE - ZEOHTHY, FEMICE ST
BEBRMNBBEOEE CTLH D, Lo T, BRALEFEITH) N DMk - B sRLiX R E
OELETHY, FLFHTHDLENZD,
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NSO C/P TRIT, HERASOBEM R TTERE M2 L, FHE LR I T
ETCWD, Flo, NREFTABUFICE VAR EINZEMERICETIEEY—7 v b 7m
77 Ah%BLT, MARDIZINETCEHEE=X Y /7 70/ 7 L%3HE L, HF, Z0
THEZES L TWD, 728, NAFIQAD OH4A, S MAME CRKERZEND OFRHAR
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n—F L BIEFIENET N5,
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7 b EGZTZRFITRE, KTRR R TIIRLTZ D20,
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(1) 7ay=s bFEhmEh
1) RENRTWHIEE (OJT, ==—hL—=7 SOP OKE, EFRE=LI 77
07T ADAFRERDIRE, TIMP AUV —27 v a v 7O, ExEE=4%1 7 7n
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(2) Fuy=zr MMETH

1) B — b 20k L SEHE(L

a) NAFIQAD X, MARD /& U! NAFIQAD4 & 6 LIS OBEMBI Ot D=2, X
4L 6xglEE A\MEBERILEE LTEHTLZ L,

b) NAFIQAD. #E#B/i#% J& (Plant Protection Department : PPD) | #4547 (Department
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(BU#E 1)

The Terminal Evaluation Survey on
The Japanese Technical Cooperation Project
For Strengthening Capacity of Inspection System for Ensuring Safety of Agro-Fishery Foods
(SCIESAF)

List of Questions to the Project Counterparts (C/P)

JICA Terminal Evaluation Team

This is a questionnaire for the terminal evaluation of the Japanese Technical Cooperation
Project for Strengthening Capacity of Inspection System for Ensuring Safety of
Agro-Fishery Foods (SCIESAF), (hereafter ‘the Project) between the Socialist Republic of
Vietnam and JICA. The Project started in December 2011 for the duration of three years till
November 2014, aiming at achieving its Project Purpose, i.e., “The continuous inspection
system for ensuring safety of agro-fishery foods is enhanced in NAFIQAD”.

In the end of the Project period, JICA has decided to evaluate the performance,
achievements and implementation process of the Project. The Vietnamese and Japanese
evaluation teams will conduct the terminal evaluation jointly.

This questionnaire is designed to respond by every C/P and other Project-related people as
individual or group, so please answer the following questions based on your own view or
opinion. Fill in the questionnaire by ticking boxes and giving details as instructed. Please
make answers as specific and concrete as possible, You may skip some questions if they
require information difficult to disclose for secrecy reasons, or irrelevant to your activities in
the Project.

It would be highly appreciated if you could return the filled-in questionnaire with soft data

or hand-writing clear paper before July 10 and submit it to the Terminal Evaluation Team at
the meeting.

Thank you very much for your cooperation

Name




Name of Institution & Position/Section

Specific role as the C/P

[Verification of Performance & Effectiveness]

(1) Achievement of Qutputs

There are three (3) Outputs indicated in the present PDM.

Q1. As each Output, how do you describe its achievement as well as comments and issues to

be solved within the remaining the Project period? Please write in the empty boxes.

Project Outputs Significant achievement/ | Comments/ Issues to be solved
Remarks

1. A testing capability of ( %)

agro-fishery foods in

NAFIQAD laboratories is




strengthened.

2. The National Monitoring | ( %)

Program for food safety of

agro-fishery foods is

improved.

3. Capacity of Government ¢ %)

officers engaged in safety of

agro-fishery foods are

developed.

Q2. Will three (3) outputs contribute be enough to achieve the project purpose? If enough,

please describe why you consider it is enough. If not enough, how do you think it could



be improved?

oEnocugh o©oNotencugh oNo opinion

Reasons/comments:

(2) Prospect of achieving the Project Purpose

Q3. The Project purpose is to enhance the inspection system for ensuring safety of

agro-fishery foods in NAFIQAD.

(3)-1 As a result of the achievements of 3 expected Outputs above mentioned, do you think

that the Project as a whole will achieve its purpose? Please tick the proper one from the

below.

oYes, Achieved oOYes, to some extent oNot much Achieved oNo opinion



(3)-2 With regard to the achievement of the Project purpose, are you observed any

contributing/ promoting or hindering factors for achieving the Project Purpose?

Answer:

[Relevance]

Q4. Does the Project Purpose, i.e. “The continuous inspection system for ensuring safety of

agro-fishery foods is enhanced in NAFIQAIP meet the strategy of MARD?

O Yes oNo

Reasons/comments:




Q5. Are technical / policy suggestions and technologies used in the Project appropriate?

Please describe your opinions.

DAppropriate oln appropriate oNo opinion

Reasons/comments:

[Efficiency]

Q6. Do you think inputs from Vietnamese side (personnel as C/P, facilities/equipment, and

budget) are appropriate in terms of its quality, quantity and timeliness for achievement

of the Project Outputs?

cAdequate olnadequate oNo opinion

Reasons/comments:




Q7. Do you think inputs from Japanese side (Experts, equipment, and budget) are

appropriate so far in terms of its quality, quantity and timeliness?

oAdequate olnadequate ©No opinion

Reasons/comments:

Q8. Did you learn something new and useful knowledge or technologies from technical

/management trainings from Japanese experts? If so, provide some examples.

Answer:




[Impact]

Q9. Is the overall goal that the Project, “Contribute to improve food safety of agro-fishery

foods by the enhanced National Monitoring Program”, likely to be achieved with the

Project contribution?

If “Achieved”, please describe how do you think it can be achieved. If “Unlikely to be

achieved”, please describe how do you think the Project should have been carried out

nAchieved oUnlikely to be achieved ©No opinion

Reasons/comments:




Q10. In term of “Food safety management”’, have you observed any kind of positive or

negative impact of the Project, besides direct and expected effects? If you observed any,

please write the impact briefly.

(10)-1 Any positive impact/influence(s)

(10)-2 Any negative impact/influence(s)




[Sustainability]

Q11. Do you think that MARD will continuously improve its technical ability in food safety

management after the end of the Project?

o Yes oNo

Reasons/comments:

Q12. Do you prospect MARD will be secured necessity budget after the end of the Project?

o Yes oNo

Reasons/comments:




Q13. Do you prospect that trained staffs at NAFIQAD will stay after the termination of the

Project?

o Yes oNo

Reasons/comments:

Q14. Do you find any potential supporting / hindering factor(s) for sustainability of the

Project?

o Yes oNo

Reasons/comments:




[Comments/Suggestions]

Q15. Finally please write any comments/suggestions on the Project.

Thank you very much for your cooperation.
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No. Name Institution &Position/Section
1 Mr.Ngo Hong | Head of Division of Quality Assurance of Fishery Products,
Phong NAFTIQAD-HQ
9 Mr. Nguyen Head of Bilateral Cooperation Divigion, International Cooperation
Anh Minh Department, Ministry of Agriculture and Rural Development
5 Nguyen Quoc | Microbiological Laboratory, National Center for Veterinary Hygiene
Cuong Inspection No, [, DAH
4 gii;en Tien Microbiological Lab Division, NAFIQAD Branch 4
. Deputy Head of Residues Analysis Division - National Center for
5 Vu Dung Minh j . .
Veterinary Hygiene Inspection No. 1, DAH
6 Ms. Ngo Division of Laboratories Management and Risk Assessment, NAFIQAD-HQ
Phuong Hoa
7 Ms.Vu Thanh | Vice Head, Division of Quality Assurance for Agro—forestry and Salt
Hoa - NAFIQAD-HQ
8 Pham Van Hung | NAFIQAD Branch 6
9 HEEE * Officers of Plant Protection Department (PPD)
10 gi‘;m Minh | o) emical Lab - NAFIQAD Branch 4
11 | Le Van Hieu {Microbiological Lab - NAFIQAD Branch 4
jg | Fham Le Tien| o ical Lab, NAFIQAD Branch 4
Khanh
13 g::“g NEoC | Chemical Lab - NAFIQAD Branch 4
14 | Vo Ky Thu Chemical Lab - NAFIQAD Branch 4
15 | Le Thanh Hoa | Viet Nam SPS office, Deputy Director, NAFIQAD-HQ
16 ;?ig Dang Deputy Director, RETAQ Center, NAFIQAD-HGQ
17 Mr. Khue Tuan Deputy Director of SRA
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3. M/MMinutes of Meeting)

MINUTES OF MEETING ON
THE JOINT TERMINAL EVALUATION OF
THE JAPANESE TECHNICAL COOPERATION PROJECT FOR
STRENGTHENING CAPICITY OF INSPECTION SYSTEM FOR
ENSURING SAFETY OF AGRO-FISHERY FOODS

The Terminal Evaluation Study Mission (hereinafter referred to as “the
Mission™) organized by the Japan International Cooperation Agency (hereinafier
referred to as “JICA™) visited the Socialist Republic of Viet Nam (hereinafter referred to
as “Viet Nam”) from 14 July to 1 August 2014 to conduct the Joint Terminal Evalnation
for the Project for Strengthening Capacity of Inspection System for Ensuring Safety of
Agro-Fishery Foods (hereinafter referred to as “the Project™).

The Mission had a series of meetings and. interviews with. the Ministry of
Agriculture and Rural Development (hereinafter referred to as “MARD™) and other
relevant organizations concerning the Project activities t0 examine the achievement
level of the outputs and purpose of the Project. The Mission also discussed with MARD
and other relevant organizations concerning the changes to be made to the design and
operations of the remaining period of the Project.

As a result of the discussions, both the Mission and the Vietnamese side
reached common understanding and agreed upon the matters referred to in the
documents attached hereto.

Hanoi, 31 July 2014
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Ms. Saeda Makimoto

Team Leader

Terminal Evaluation Mission

Japan International Cooperation Agency
Japan

Mr. Tran Kim Long
Director General
International Cooperation Department

Ministry of Agriculture and Rural Development
The Socialist Republic of Vi

Dr. Nguye Tiep .~

Director Géilera

National Agro-Forestry-Fisheries

Quality Assurance Department

Ministry of Agriculture and Rural Development
The Socialist Republic of Viet Nam
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CHAPTIR 1:SCOPE OF TERMINAL EVALUATION STUDY
1-1  Backeround of the Terminal Evaluation

The Socialist Republic of Vietnam has joined World Trade Organization in 2007, and it is urgent
issues to supply safety foods to comply with international standards under the conditions of
more active cross-border trade and human health. In order to meet the hygiene and safety
criteria based on Sanitary and Phytosanitary (SPS) measures, Vietnamese Government decided
to strengthen proper inspection and monitoring system, and submitted requests for technical
cooperation to Japanese Government.

Responding to above request, SPS Policy Adviser was dispatched between October 2009 and
October 2011 to advice on the policy and systems for food hygiene and safety management. The
difficulty was recognized to monitor the domestic foods due to the limitation of target area, food
groups, inspection parameter and implementation period in the existing monitoring program.

Based on the advices by SPS Policy Adviser, the necessity of capacity building and budget
preparation to establish a SPS Center become apparent. Upon those conditions, three-year
technical cooperation project of Japan International Cooperation Agency (JICA) was launched
in December 2011 in order to strengthen monitoring program of agro-fishery foods for ensuring
food safety through strengthening testing-capacity in the laboratories and enhancing inspection
system.

1-2  Objectives of the Terminal Evaluation

In July 2014, at the final stage of the Project period, JICA has decided to evaluate the
performance, achievements and implementation process of the Project. The Vietnamese and
Japanese evaluation teams will conduct the terminal evaluation jointly to ascertain the outcomes
of the Project in terms of five evaluation criteria and provide recommendations on the future
course of the Project. The objectives of the evaluation are as follows:

(1) To confirm the progress and achievement of the Project based on the PDM (Project Design
Matrix), Project scheduling, and identify the promoting/constraining factors,

(2) To analyze and evaluafe the Project in terms of the five evaluation criteria (i.e. relevance,
effectiveness, efficiency, impact and sustainability), and

(3) To make suggestion and recommiendations on actions to be taken during the remaining

period of the Project as well as long term perspectives.




1-3 Joint Terminal Evalueation Team

Joint Terminal Evaluation Team

Name . -Job Title -Position, Organization

Japanese side

Ms, Saeda MAKIMOTO | Team Leader Director, Health Division 3, Health Group 2
Human Development Department, JICA

Mr. Masanori Technical Advisor | Deputy Director, Office of Import Food

IMAGAWA, DVM Safety, Inspection & Safety Division, Food
Safety Department, Ministry of Health,
Labour and Welfare (MHLW)

Mr. Taigo ENDO Technical Advisor | Assistant Director, Center for Examination of

Imported Foods and Infectious Diseases,
Yokohama Quarantine Station, MHLW

Mr, Akira MATSUMOTO | Evaluation President, A&M Consultatit Co., Lid.
Analysis
Ms. Masako KIKUCHI Planning & Associate Expert, Health Division 3, Health
Management Group 2, Human Development Department,
JICA
Vietnamese side
Dr. Le Thanh Hoa Cooperation Deputy Director, Vietnam SPS Office,
Planning International Cooperation Department (ICD),
Ministry of Agriculture and Rural
Development (MARD)

1-4 Framework of the Project

The narrative summary of the Project is given in PDM Version IV which was approved in the
Project Managing Unit (PMU) in November 2013, as seen in ANNEX 1. Tts summary is as
follows:

Project Name: The Project for Strengthening Capacity of Inspection System for Ensuring Safety
of Agro-Fishery Foods

Cooperation Period: 2011.12 - 2014.11 (3 years)

Pilot sites: National Agro-Forestry Fishery Quality Assurance Department (NAFIQAD)-Branch
4, 6 and their jurisdictional areas

Target Group: NAFIQAD, SPS Offige; Plant Protection Department (RPD), Department of
Animal Health (DAH) of MARD

Qverall Goal (a purpose which will be attained after completion of the project):
“Contribute to improve food safety of agro-fishery foods by the enhanced National Monitoring

Program (NMP).”




Project Purpose: “The continuous inspection system for ensuring safety of agro-fishery foods is
enhanced in NAFIQAD.”

Outputs:

1. A testing capability of agro-fishery foods in NAFIQAD laboratories is strengthened.
2. The NMP for food safety of agro-fishery foods is improved.

3. Capacity of Government officers engaged in safety of agro-fishery foods is developed.

CHAPTER 2: EVALUATION PROCESS
2-1 Schedule of the Terminzl Evaluation

The Evaluation Team carried out the evaluation from 14 July to 31 July 2014 in the Preject sites.
(See ANNEX 2)

2-2 Methodology of Evaluation

Before commencing the field study in Vietnam, the Team collected and analyzed existing
documents related to the Project. The Team then prepared an Evaluation Grid which
summarized evaluation questions for the evaluation. The Grid was shown in ANNEX 3,

The Team reviewed related documents and information collected through questionnaires and
interviews with Japanese experts, Vieinamese Counterpart Personnels (C/Ps) and relevant
stakeholders. The list of persons interviewed during the evaluation was shown in ANNEX 4.
The Team analyzed the Project from the viewpoints of 1) achievements of the Project, 2)
implementation process, and 3) the five evaluation criteria.

2-3 Five Evaluation Criteria
The Project is evaluated with viewpoints of the Five Evaluation Criteria (see Table 1), which is

the standard measurement used by JICA.
Table 1: Five Evaluation Criteria

1) Relevance Relevance refers to the validity of the Project Purpose and the Overall Goal
which are consistent with the development policy of the Government of
Vietnam as well as the needs of beneficiaries.

2) Effectiveness | Effectiveness is a term to evaluate that the expected benefits of the Project
have been achieved as planned and if the benefit was brought about as
Outputs of the Project (not the external factors).

3) Efficiency Efficiency refers to the productivity of the implementation process and fhe
examination if the Input of the Project was efficiently converted into the
OQuiput.

4) Impact Impact refers to direct and indirect, positive and negative impacts caused by
the implementation of the Project including the extent of the prospect of the
achievement of the Overall Goal,
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5) Sustainability

Sustainability refers to the extent to evaluate that the Project can be further
developed by the recipient country and the benefits generated by the Project
can be sustained under the recipient country’s policies, financial, and
technological aspect.

CHAPTER 3:PROJECT PERFORMANCE

3-1 Inputs

The detail of the Project inputs is described in Annex 5.

3-2 Achievements of the Project

Achievements of-the-Project-were-measured -in-terms-of Inputs, Qutputs; Project Purpose, and
Overall Goal in the light of the Objectively Verifiable Indicators of the PDM IV attached Annex
1 and also the detail Project Schedule shown in Annex 6.

<’I‘he Achlevements of Actmhes >

As of 31“ July 2014

I 1To conduct techmcal
training -ex. Sampling, Testing,
Good Laboratory Practice
(GLP)- in Japan for officers in
target group.

C/P techmcal tralnmcs in .Tapan were conducted f01 Momtormg,

Analysis of Pesticide residue I & II, Pathogenic microbiclogy,
Analysis of Veterinary drug residues 1 & II, Sampling, Aflatoxin
and Analysis of Heavy metal in 2012 and 2013. And C/P technical
training for GLP in Japan was conducted in July 2014, '

1-2 To conduct training in
NAFIQAD-Branch 4 and 6 with
advanced analytical
methodologies.

On-the- Job Training (OJT) technical trainings by Japanese short
term experts were conducted in NAFIQAD - Branch 4and 6 for
Analysis of Pesticide residue I & II, Pathogenic microbiology,
Analysis of Veterinary drug residues I & II and Aflatoxin in 2012
and 2013.

(*OJT technical trainings for Analysis of Heavy metal is planned
to implement in August 2014.)

1-3 To conduct GLP training for
officers of NAFIQAD based on
Japanese experiences,

GLP training by Japanese short term expert for officers of
NAFIQAD has not yet started.

(*GLP training by Japanese short term expert for officers of
NAFIQAD is planned to implement in August 2014.)

1-4 To establish and/or review
Standard Operational
Procedures (SOPs) for
standardization of the analytical
methods.

Five SOPs were developed and authorized by NAFIQAD so far:
- 1 SOP for simultaneous analysis method of multiple pesticide
residues I

- One SOP for simultaneous analysis method of Veterinary drug
residues Group I

- One SOP for analysis methed of Aflatoxin

- One SOP for on the detection of Vibrio cholerae O1 and 0139
by PCR (Polymerase Chain Reaction)

- One SOP for the detection of E. coli 0157 in foods by PCR

Three SOPs as below are now being developed.
- One SOP for simultaneous analysis method of multiple pesticide
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residues 11

- One SOP for simultaneous analysis method of Veterinary drug
residues Group II

- One SOP for analysis method of Heavy metal,

: (Oui;put 2)'The NMP for food safety of agro-ﬁshery‘foods is improved.

Activities -

_ Achievement S -

2-1 To conduct management
training for C/Ps in Japan.

Manavement talnm& forfood hygiene administration and
monitoring planning was conducted for C/Ps in 2012,

2-2 To select and categorize
monitoring parameters and also
organizational structure based
on the results on the above
training.

Sampling guideline for monitoring program was developed.

Implementation of Trial Monitoring Program (TMP) was
completed in April 2014, applied the following parameters;
-Sampling sites: Whole sale markets in HCMC and Can Tho
-Commodities: Pork, Poultry, Leaf vegetables, Fruits Vegetables,
Sea fish, Cashew nut, Rice, Cultured fish .

-Test items: Salmonella, Multi-Pesticide Residues, Aflatoxin,
Beta-agonist, Nitrofurans, Tetracycline, Enrofloxacin,
Ciprofloxacin

-The number of samples: 231 for each commeodity and parameter

- Organization: Sampling is performed by DARD, Inspection is
conducted by NAFIQAD - Branch 4 and 6, and the information is
organized by NAFIQAD - SRA.

2-3 To conduct and evaluate a
trial of the monitoring program
for agro-fishery foods at pilot
sites based on the Activity 2.2.

TMP started in May 2013 for one year program and finished in
April 2014 as scheduled in the pilot sites. NAFIQAD - SRA took
charge of collecting monitoring data from pilot sites and reporting
it to NAFIQAD - HQ.

In March 2014, the on-line database system for TMP was
completed. The results of TMP have been reviewed and evaluated
with Japanese short term expert in May.

2-4 To organize workshops in
order to disseminate the
achievement of TMP and
experiences of the project to
related organizations, and to
collect opinions for the
improvement of the NMP from
related organizations.

[This activity was newly added as one of the result of Mid-term
review.]
The workshop has been planned to be held in August 2014,

2-5 To make a proposal for the
improvement of the NMP based
on the evaluation result of the
database.

Draft of proposal for the improvement of the NMP based on the
evaluation result of the database is now being developed.

“(Output 3) Capaclty of Government _officers 'engaged zn safety of agro-ﬁshery foods xs -_

fdeveiaped
: Actlvmes

Achlevement

31 To coRduct OFT 1 PGk
sites for C/Ps who participated
training in Japan.

| ‘OI I" for C/Ps has been conducted W1th short term experts for'

Analysis of Pesticide residue I & II, Analysis of Veterinary drug
residues I & [I, Pathogenic microbiology, Aflatoxin, Sampling
and Monitoring,.

(*OJT on Analysis of Heavy metal and GLP are planned to be
implemented in August 2014.)
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3-2 To conduct an echo-training
for technical experts in targeted
laboratories through C/Ps who
acquired advanced technology
by OJT.

Echo-training for technical experts in target laboratories has been
conducted by NAFIQAD staff who acquired advanced technology
by the Project for Sampling, Analysis of Pesticide residue I & II,
Analysis of Veterinary drug residues I & II, Aflatoxin and
Pathogenic microbiology.

(*Echo-training for Analysis of Heavy metal is planned to be
implemented in August and additional echo-training for Analysis
of Pesticide residue, Veterinary drug residues and Heavy metal
are planned to be implemented in September and Qctober 2014,)

<.Result of Ontputs>

" Indicators .’

mods_m NAFIQAD laboratornes i strengthened,
-t Achifevements;and progress. o

1 1 Agro~foods as Well as
fishery food are tested in the
selected pilot sites.

[Basehne] 'T‘estmg sdmples in p110t sites is mainly ﬁshery fgods.

Pilot sites (NAFIQAD - Branch 4 and 6 used to test fishery foods
(fish, shrimp and bivalve mollusks, etc.) for monitoring. As a result
of equipment provision and analytical skill tfransfer through C/Ps
training and OJT by the Project, pilot sites have ephanced capacity
in testing agro-foods for most-consumed products like rice, certain
kinds of leafy and fruit vegetables, nuts, chicken and pork as well as
improved testing skills of fishery foods.

NAFIQAD-Branch 4 and 6 selected as pilot sites have been
conducting test agro-foods as well as fishery food, so Indicator
1-1 has already achieved.

1-2 Number of test substances
by new SOP is increased to at
least 130 in the pilot sites.

[Baseline] 0

' Test substances by new SOP are increased as follows:

- Pesticide residues: 71

- Veterinary drug residues: 32

- Aflatoxin: 4

- Microorganism: 3 (EHEC and Vibrio cholera)

Remaining test substances will be established by 3 SOPs which are
now under development as below.

- One SOP for simultaneous analysis method of multiple pesticide
residues II, One SOP for simultaneous analysis method of
Veterinary drug residues Group II and One SOP for analysis
method of Heavy metal.

Therefore the number will be surely exceeded 130 before the
end of the Project. So, Indicator 1-2 is expected t?,afehisx-e,s

1-3 Accredited various

[Baseline] 0

Standard Operational
Procedures (SOPs) are The following SOPs have been revised/established and published:
formulated in NAFIQAD 1. Pesticide residues I: One SOP
Branch 4,6. - SOP on simultaneous analysis of Pesticide Residues by
GC/MS/MS and LC/MS/MS
6
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2. Veterinary drug residues - Group I: One SOP

- SOP for simultaneous analysis method of Veterinary drug
residues Group I
3. Aflatoxin: One SOP

- SOP for analysis method of Aflatoxin
4. Microbiology: Two SOPs

- SOP on the detection of Vibrio cholera O1 and 0139 in foods by
PCR (Polymerase Chain Reaction)

- SOP on the detection of Escherichia Coli 0157 in foods by PCR
{(Polymerase Chain Reaction)
5. Sampling for monitoring: One SOP
- Guidelines on sampling for monitoring of food safety in
agro-fishery products
6. SOPs under process: One SOP for Pesticide residues II,
Veterinary drug — Group II and Heavy metal

Aceredited SOPs have already been formulated in NAFIQAD-
Branch 4 and 6. Both branches have been in use of these new
SOPs developed through the Project for the monitoring. So this

indicatg_r 1-3 has already aql;ieved

2—1 TMP is conducted in the

pilot sites.

[Baselme} Not éxxs%:

Implementation of TMP for one year from May 2013 to April 2014
was already completed.

Monthly reports were made by NAFIQAD-SRA and final report of
TMP, including evaluation of database, is now being developed.

Therefore, Indicator 2-1 has already achieved.

2-2 Bvaluation of the database
is performed.

[Baseline] Not exist

Online-database system was developed by a consultant, and through
the accumulation of data, final report of TMP (including evaluation
of database) has been completed in July 2014,

Therefore, Indicator 2-2 has already achieved.

2-3 Based on the experience
of TMP, publication forms of
the National Monitoring
Program are proposed.

Publication form of the NMP is supposed to be designed before the
Project end.

Indicator 2-3 will be expected to achieve after completion of

final report of TMP

(Output B)iC Capaaty of Govel nment ofﬁcers engaoed in, safety of. agro-ﬂshery,,,_fgods 8.

",developed

Inchoators

AchIevements and progress K

3 1 At Ieast 50 % of officers
who received management
training engage in
management and improvement

[Baseline] 0

There are fotal eight officers received management training (two

persons from NAFIQAD -Headquarters, one from NAFIQAD-SRA,
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of the National Monitoring
Program.

one from each Branch 4, 5 and 6 and one from PPD and DAH).
Among them, seven officers except NAFIQAD-Branch 5 were
directly engaged in the establishment of TMP and three officers
were directly in charge of the management for the implementation
of the TMP. The other four persons (NAFIQAD-Branch 4 and 6,
PPD, and DAH) provided support upon request.

After completion of TMP, among those who received the
management training in Japan, three staffs (two persons from
NAFIQAD-Headquarters, one from NAFIQAD-SRA) are expected
to be core members and at least two staffs (one from Branch 4 & 6
and one from PPD and DAH) are expected to be supporting
members for revising NMP,

Therefore, Indicator 3-1 is highly expected to achieve.

3-2 At least one personnel
within C/Ps who received OJT
become a frainer in each
training subject, and conduct
an echo-training,

[Baseline] 0

Trainers who received training in Japan and OJT in Vietnam were
involved in organizing six echo-training courses about
correspondent subject, The number of trainers is as follows:

Pesticide Residues I (2), Pesticide Residues II (1), Veterinary drug
Residues I (1), Veterinary drug Residues II (1), Pathogenic
Microbiology (1), Aflatoxin (1)

As for the subject of sampling, two officers who received the
training in Japan became trainers and conducted three echo-fraining
courses.

Regarding the subject of Heavy metal, one staff who received
training in Japan is expected to be a frainer for echo-training which
will be conducted in August 2014,

Therefore, Indicator 3-2 is surely to achieve.

<Achievement of the Project Purpose>
The achievement level of Indicators under the Project Purpose at the time of the Terminal

Fvaluation is shown below.

Considering the current levels and prospects of achievement on the defined three Outputs as
well as the below-described indicators, it is evaluated that the inspection system for ensuring
safety of agro-fishery foods has been enhanced in NAFIQAD.

(Project Purpose) The ¢ontingous’ mspectmn system for ensurlng safety of’ agro~ﬁshery foods 1s

N L

enhanced in NAFIQAD. ..

T i

ndicators

ATTTENLAL LTI

A Chlevements an d progreSS R N bzl

1. Relevant Divisions and

Tn order to 1mplement the NMP, it has been stipulated the division

Centers of NAFIQAD which | of NMP in NAFIQAD and being functioned. Within NAFIQAD,

implement the NMP are
stipulated.

Division of Quality Assurance for Fishery Products is in charge
of fishery program, and Division of Quality Assurance for Agro-
Forestry Products and Salt is in charge of other NMP program.
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Therefore, Indicator 1 has already achieved.

2. TMP is conducted in the In May 2013 TMP started in the pilot sites for one year program
pilot sites (HCMC and Can | and was completed in April 2014. The data was steadily collected
Tho city), and the evaluation | and accumulated in the database system. The results of TMP was
results of TMP are reflected | reviewed and evaluated with Japanese short term expert.
in next year's implementing | The final report of TMP (including evaluation of database) was
plan of the NMP. completed in July 2014, and the evaluation results of TMP are

expected to reflect to the implementing plan of the National

Monitoring Program through the workshop which will be held in

August 2014 and at the same time, advantage of TMP will be

disseminated. It is expected that the evaluation results of TMP

will be a reference source to the NMP plan for coming years.

Therefore, Indicator 2 will be expected to achieve before the
‘Projéct complefes.

<Achievement of Overall Goal>

The prospect for the achievement of the Overall Goal is summarized below. Considering the
situation and facts, it could be said that the Overall goal of the Project could be reached within

ced A

» Indloators Y T Achlevements andprogress

The N'MP for food safety of A.nalytma] capaclty of MARD laboratories as a prerequxslte tool as
agro-fishery foods revised well as approaches and experiences gained through TMP are
annually based on the result of | expected to reflect into the implementing plan of the NMP.

previous year's program. The NMP has been implemented every year and evaluated to reflect

the evaluation results to the next year.

As long as national budget is allocated, it is ascertain to continue to
conduct NMP, and is highly expected to conftribute to improve
safety of agro-fishery foods.




<Information Management Process of TMP>
The flow of information in the software online database system is processed as following:

are online database system

Tén ddng nhip

Hatkhdu
Thieg tin XKD NSTS  KéLqua x0fly vipham & hopchigiam sit
‘?;";:;;m fiode: 2.0 L0300 Nraeh by S s 1y
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2 Qudn mf widu?
ape ey )

~ T e Fhéngkimaghlém . .
Bptas - Mdugibm s .- YougBmCLNLSETS - Kétgul phantich . -

Quiy teifh xér) Hhiding tin cida shdnmbrvglim sat

Bases on the diagram which will simulate the input information management process in the

software, the actual “Log in interface of online monitoring software” is shown as the same
screen above.

3-3 Implementation Process
Implementation process of the Project was reviewed to see if the activities have been
implemented according to the Project schedule shown in Annex 6, and to see if the Project has

been managed properly, identifying contributing/hindering factors that have affected the
implementation process.

3-3-1. Structure and process of the Project operation
Overall activities have been carried out as originally planned. High interest and motivation of

implementation organizations and adequate expertise in dispatched experts contributed to the
smooth implementation process of the Project.

The Project implementation structure is shown in the table 3 and the “Organization Chart of the
Project” is shown in ANNEX 7.

Within the first six months of the Project, PMU and Joint Coordinating Committee (JCC) were
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established.

PMU has selected PMU supporting staffs who are engaged in the Project activity in close
partnership with the Japanese experts. In the middle of 2012, PMU has set up working team for
the TMP and the development of SOPs. PMU has selected these members from relevant
divisions and branches of NAFIQAD and assigned specific tasks and roles to them for

developing Project activities.

At the beginning of each year, PMU elaborates yearly implementation plan of the Project
activities with the Japanese experts, clarified the detail preparation of each activity and its
deadline. Regular monthly PMU meeting are held and the progress of the Project has been
monitored based o1 the plan and shared timely among the PMU to solve the problems.

Once a year, JCC has been held in order to share the annual work plans and to review and
monitor the progfess of the Project activities and also to discuss arisen issues among JCC
members, which included PPD and DAH.

The 1st JCC as the highest decision making mechanism, held in May 2012 to make an
announcement of launching and endorse the work plan & budget for the first year of the Project.
The 2nd JCC meeting was held in June 2013 for the purpose of reviewing one-year activities
from May 2012 to May 2013 and approving plan for the next Japanese fiscal year till March
2014,

In November 2013, JCC has approved PDM (Version IV) which was proposed as one of the

results of Mid-term review conducted in September 2013.

Table 3: Project Implementation Structure

Project Implementation Structure

" Technical Cooperation Project

Implemaniing Qrperiratianand Pl it
teghementieg Cogertytios ] Inbefpr Tutsing
Tgiemtioert 11| ICOSPEOAIca || NAFIGAD | RO,
it et I
f\ E 3 . |> {Ern:l-l,z,ﬁ,ﬂ
NARGAD { P
merpereemrgnly  £7ch HONCL !2»1;]
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i .~.{.'mmz RS
i,

[ lmplammamnoﬂ"r;al ]
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With regard to the implementation process of the TMP, after the careful preparation, PMU has
established the implementing structure of TMP as shown table 4 below with their specific roles.

Table 4: Trial Monitoring Program Implementing Structure

FTMP Lrplementing Structure

HAFIGADY o DaH, PPU

SCIESAF Project A ?
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= & - Branchd, &
upervieion ageney for
Repork samplingactivity @1&:&2_} "
DARDY ——af SwRKERAD REThE e,
Weonitoring 9\3@‘;"5‘5 aj,g_ﬁ._.,: Ezriing semples
Teke monirng t forcarzotly
- ﬁﬁ:“{ﬂ—: ety
R sult rotification vinlstius

Samplad astablishmants

Through the implementation of TMP, good working relationship has been built among
concerned organizations, which has not only facilitated smooth and effective implementation of
TMP activities, but also enhanced operational skills of each relevant staff involved in.

During implementation of TMP, DARD was appointed for sampling activities (taking samples
and transporting them to the Branch) since it is a part of their ordinary duties. ¥ has taken a lot
of time and energy for coordinating with DARD in terms of cost and personnel issues for the
activity since the DARD is not stipulated as a counterpart in PDM. Getting DARD involved into
the Project has alsc contributed to effectiveness of TMP implementation.

3-3-2. Process of transferring technology

Capacity building of technical staffs and management staffs of the C/Ps, which is core activity
of the Project; has been implemented through the training (cascade treining) as shown table §
below.
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Table 5: Flow of developing capacity through training

Fiow of developing capabiliy threugh Training
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CHAPTER 4:EVALUATION RESULTS

4-1 Relevance
The relevance of the Project was regarded very high when the Project was formulated, and
continues to be high even at this terminal evaluation stage, for the following reasons (relevance

to the policies on GoV as well as Gol, and is consistence with the needs of target groups).

(1) Relevance of the Project for Vietnamese Government Policy

The Project assisis the implementing organizations to improve food safety system mentioned

below in accordance with Vietnamese government policy.

i) Vietnam has been requested to ¢comply with the SPS Measures to protect human life and
health, plant and animal health since the WTO's member in January 2007,

if) Law on “Food Safety” (No. 55/2010/-QH12) which was newly enforced in 2010 stipulates

' policy, management, inspection, and supervision of food safety as responsibility of MARD,
and these are closely related to NMP for agro-fishery foods.

iii) Within the “National Strategy for Food Safety in the period of 2011-2020 and a vision
toward 20307, it is a regular task required of MARD that shall strengthen the inspection and
strict control on the food safety of the stages from producing, preliminary processing,
processing, and trading food.

(2) Relevance of Japan’s Government and ODA Policy

The Project Purpose is relevant to Japan’s ODA Policy for Vietnam (2012) to support the
improvement of social and living-standard and rectifying disparities through agriculture and
rural development, It also meets the Country Analytical Work to Vietnam (2012) which focuses
on capacity development for agricultural technologies including safety of agricultural products.

The Project is consistent with “Agriculture and Rural Development” program in the
development issue on “Social and Living-Standard Improvements and Rectifying Disparities” as
one of the leading JICA cooperation programs in Vietnam. This program emphasizes to support
food and agricultural products safety inclusively. In addition, in the Vietnam-J apan Joint
Initiative, one of the action plan aims to promote investment in food safety and hygiene.

(3) Relevance of the Project for the target group

The target group of the Project is NAFIQAD, PPD and DAH of MARD, Within the farget group,
NAFIQAD is the coordination body to manage the National Monitoring Program, and this is a
reason why NAFIQAD is selected as main C/P for the Project, and NAFIQAD is required.to
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strengthen the capacity to improve the monitoring program.

4-2 Effectiveness

Effectiveness of this Project is high by the following factors.

(1) Prospect of achievement of the Project purpose

The result of assessment on project outputs indicates that the degree of realization of outputs is
relatively high. As mentioned in Chapter 3-2, through the successful achievement of three (3)
outputs of the Project, it is evaluated that the inspection system for ensuring safety of
agro-fishery foods has been enhanced in NAFIQAD.

Through the well-prepared and adequate planning/ design of project activities, it was very
effective and efficient transfer of required technology and practical skills on problem-solving,

The interview/questionnaire results show that the Project could achieve the transfer of testing
and monitoring techniques and system management, which are consist of delicate and
time-consuming process, with verification of methods and data from sampling to laboratory
works and reporting.

Therefore, the prospect of achieving the Project Purpose based on the levels of achievement of
the defined Indicators on the PDM is evaluated fo be high.

{2) Contribution of Outputs fo the Project Purpose
The inspection system generally consists of three (3) parts as follows;
1. Testing Technology: Analytical equipment and analytical methodologies
2. Inspection Management: Sampling and data processing with analysis
3. Human resource for Inspection: Capacity building for Managers, laboratory staff, and
sample collectors

Above three parts of inspection system are corresponding to three Gutputs of the Project. The
achievement of Outputs which strengthens laboratory capacity, improving monitoring system,
and promotitg building lutnan eapaeity, are logically clear to produce the Project Purpose that

the inspection system could be enhanced.

Based on the laboratory observation and interviews to the implementation organizations, some
results and tangible benefits for NAFIQAD, PPD/DAH laboratories were found as follows:




- To increase the number of testing items drastically, for instance Pesticide residues Group I
(71 items), Veterinary Drug residues Group II (32 items), Aflatoxin (4 item),
Microorganism (3 items) based on drawing up SOPs to utilize new methodology such
simultaneous analysis. In addition, three SOPs; Pesticide residues Group II {around 40},
Animal Drug residues Group II (around 40), Heavy metal (around 5) are establishing.

- To test agro-fishery foods in a more systematic manner with effective management
(preparation and analysis of the sample precisely, effectively and rapidly by using advanced
analytical technologies such as LC/MS/MS, GC/MS/MS, ICP/MS and couventional PCR).

- To make laboratory activities more reliable by quality control such as traceable record of
test, internal quality control and internal audit.

- To build the capacity of implementation organizations with improvement of the
knowledge/experiences based on new analysis methods, modermn equipment, and training of
the inspectors and analysts.

- To accumulate data by infroducing new online database system in order to improve
managing and analyzing the data on food safety.

- To make new SOPs on pesticide residues, veterinary drug residues, Aflatoxin, and
pathogenic microorganism through the training (in case of NAFIQAD).

- To make new SOPs on Aflatoxin and pesticide residues through the training (in case of
PPD).

- To share new technologies on veterinary drug residues through the training and apply them
into laboratories {(in case of DAH).

{3) Contributing factors for achieving the Project Purpose
According to the individual/group interviews and questionnaire results conducted during the
Evaluation, the following factors were observed as contributing factors for achieving the Project

Outputs and the Project Purpose.

a) Pro-active/vital role of PMU members of the Project

From the initial stage of the Project kick off, the project plan was discussed in detail between
Vietnamese side and Japanese side, and the plan was appropriate in accordance with Vietnam
situation, and also the role and function of PMU members were clearly and defined. Under the
PMU, relevant bodies and organizations have closely cooperated, timely handled the arising
problems. These findings show that good capacity and great efforts by both JICA experts and

C/Ps in implementation organizations have contributed to the materialized outputs successfully.

b) Project approach and methodology on technology transfer
The Project approach and technology-transfer methodology have contributed to reduce training



resources such as time, personnel and maximize skill distribution, Furthermore, it also affected
raising ownership and responsibility of C/Ps, and facilitated efficient testing and monitoring for
improving knowledge and capacity.

The principle being that an instructor for C/P training in Japan is to be the trainer for OIT at
pilot sites has done much toward a better mutual understanding resulted in effective and

efficient implementation of the training.

(4) Hindering factors to the achievement of the Project Purpose
In terms of the effectiveness and efficiency of the Project implementation, there were no

hifidering factors that have put critical negative impact to the achievement of the Project.

4-3 Efficiency

The efficiency of the Project is evaluated as high. The inputs from the Japanese and Vietnamese
sides have been appropriate, except delay of some project activities and also procurement of
some equipment and chemicals which had partly affected into technical transfer. The Team
evaluated that inputs of the Project was appropriate in terms of quantity, quality, and timing at
most levels. All inputs allocated have been fully utilized for project implementation.

The Project is efficient in terms of input supply leading to good results.

(1) Timing and utilization of Tnputs

Equipment and local cost were provided as scheduled. Equipment has been supplied almost on
time and well utilized in the Project sites, However, the delivery of some equipment and
chemicals were delayed, and contract violation by suppliers was confirmed. As a result, the
activities of short term experts were partly affected, but no.serious affected to the Project
outputs,

(2) Inputs of experts with technology & skill transfer
Short-term experts were dispatched timely to design and. implement QJT in order to transfer
technology. The main transfer of testing skills are attached the table below.

The qualities of short term experts were quite satisfactory for the target groups according to

results of questionnaire survey.

The long-term experts closely coordinated between Japanese short-term experts and the target



groups. This contributed to the systematic and smooth implementation of the Project activities.

Therefore, the Inputs of Japanese experts were utilized at a maximum level.

Table 6: Transfer of testing technology & skills under the Project experts

Subjects Contents of Transfer of technalogy Methodology Food group Impt'll:;ig‘:ting
P . . - NAFIQAD,
Monitoring Formulating newnational monitoring program bage onimproved | Improved technology base All l6nds of food 1CD.PED
Program test skills on the project activities D.'AH '
Establishing anew sompling system for the monitoring program,
Sampling improving sampling site, lotcontrol, extraction methad, the way of |Survey of samyling site Al kinds of fead
random sampling. NAFIQAD
Strengthening laboratory management system base on improvin Branch 4, 6
A ! :
GLP intorrel an piie Ty manag ¥ DISVIIE | Internal audit, Casestudy | Al kinds of food
Improving test skills and developing analysis methed fox Multiple simultaneons Vegatable
Pesteide menitoring program introducing new Multiple simultaneous method using GOMBMS Fruit .
Residues method and Individual methad, and LO/MSIMS Crops, Beans, Seeds
- More thay 200 substanees, Individual method
Ienproving test skills for menitering program introducing PCR %ﬁﬁgﬁ?
oty : methed gnd Bioassay methad., Medium method Animal food
h; ogeme. » Ineluding Salmonella, E.coli, Vicholeras, V.porabaemolyticus, |Conventional POR method | Fisheryfood
CTOOIZAnME | mERO(O167,026, 0108, 0104, 0111)
. Emproving test skills for monitoring program introducing HPEG HPLGmethed
Aftatoxin and LOMSMS method for total Afratoin. LO/MSMS methad Crops, Beans, Seeds
Improving test gkills and develoging analysis methnd for
Veterinaty monitering program introducing new Multiple simultaneons LC/MSME methed Animal food
Drugs method and Jnéivideal method. HPLC methad Fishery food NAFIQAD
+» More than 4% substances, <
Branch 6
Improving test skilts for menitoring program introducing ICP/AMS Vegetalle, Fruit, Teal
Hoavy Metals method for Pb, Cd, As, Hg and Methyl Mercury IGPMSmethod Fisheryfood

(3) Efforts of the implementation organizations

The technical ability and diligence of the implementation organizations in the food testing fields

made the Project fulfill the satisfactory level of achievement.

NAFIQAD staff who attended the C/P training in Japan played a pivotal role in the Working
Team as producers of teaching material, training teachers and also practical instructors.

(4) Equipment provided by Japan

The implementation organizations have utilized the equipment, which was procured by the

Project effectively. The conditions of equipment are generally good, and properly and fully

utilized without any serious problems.
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4-4 Impact
The impact of the Project is evalvated to be relatively high because there are significant impacts
emerged as follows:

(1) Prospects of achieving the Overall Goal

Through the Project implementation, it is eavisioned that the overall goal of this Project will be
accomplished, namely “Contribute to improve food safety of agro-fishery foods by the
enhanced NMP.” And it could be reached within 3-5 years considering the above facts.

As stated above in 3-2 (indicators for Overall goal), analytical capacity of MARD laboratories
as a prerequisite tool as well as approaches and experiences gained through TMP are expected
to reflect into the implementittg plan of the NMP. The NMP has been implemented every year
and evaluated to reflect the evaluation results to the next year. As long as national budget is
allocated, it is ascertain to continue to conduct NMP, and is highly expected to contribute to
improve safety of agro-fishery foods.

(2) Spillover effects

As observed in questionnaire and field interview, significant diversified impacts are visible
through the Project activities. The Team observed that the Project brings several positive
changes as below:

a)Testing parameters and numbers of targeted NAFIQAD laboratories
Through the upgrading facility and equipment of NAFIQAD laboratories as well as the

enhancement of testing capacity in targeted NAFIQAD laboratories, the Project could greatly

contribute to the expanding capabilities which can response to testing demand from customers.

b) Higher evaluation and reputation on NAFIQAD laboratories through technical and human
capacity building

Introduction of LC/MS/MS and/or GC/MS/MS that are procured by the Project, enables the
laboratories to perform more accurate and quick pesticide residue analysis. Anocther example,
several pesticide residues beyond the standard which have never been detected before using
multi-residue analysis trained by the Project, it has made the laboratories in Vietnam to be

recognized as competent authorities.

Through such capabilities, NAFIQAD-Branch 4 and 6 laboratories has been increasing testing
parameters to the agro-fishery customers. By showing such enhanced capability of testing and

also its accuracy, there would be better reputation and higher evaluation by the customers.
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c) Utilization of database system (online software) of the TMP

A trial software has been operated to administrate database of the TMP as an advanced method
to manage inputs, connect and make database of the involved units consistent. The developed
online software helps to easily and quickly look up, output data for managing, paper-less,
sharing information on food safety monitoring of agro-fishery products with involved
individuals/organizations.

Therefors, it is expected to update the online database developed for TMP and integrate it to
other software data system suitable for NMP.

d) Utilizing training materials and newfupdated SOPs

During the Project period, assisted by JICA experts as well as food testing organizations in
Japan, several training material and new SOPs in laboratory were prepared in English and
Vietnamese. Those products will be effectively utilized in the targeted laboratories and also

possible to disseminate into other laboratories nationwide.

In particular, the SOPs produced by the training participants will be great contribution to more
accurate testing and improve safety of agro-fishery foods.

There has not been any seriously negative impact of the Project reported or observed at the time
of the Terminal Evaluation.

4-5 Sustainability

The prospect of sustainability is relatively high, considering the Vietnamese food safety
situation. Looking at the sustainability of the Projeét from three different aspects below:
institutional, ‘ﬁnancial, and technical ones, it can be concluded that the sustainability is
relatively likely to be secured in the future.

(1) Institutional aspect

The institutional sustainability is likely to be secured. Accotding to thie strategic plan of MARD,
the modernjzation and capacity development of food safety sector is the top priority for export
promotion of agricultural commodities in Vietnam, because Vietnam shall improve food safety
system, and promote measures for their official control as a WTO member country.

MARD has determined that the quality assurance of agro-fishery foods is a key of growth and

A
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stability, and long-term responsibility for agricultural sector. Hence, institutional capacity in
managing food safety has always been concerned in the sector and key issues/agenda tackled by
Vietnam.

(2) Financial aspects

In the PDM, allocations of C/P Budget in Vietnamese side are described i Inputs of the Project,
These include “Expenses for training in Vietnam for NAFIQAD Branch 4 and 6%, and
“Maintenance for equipment”, and those Inputs have been allocated from Vietnamese
government as planned. The ANNEX 5-6 shows that the C/P Budget (Allocation and Expense)
for the Project (2012-2014). The budget covers the management cost for PMU, expenses for
Project activities which include purchasing chemicals, equipment and sample for development
of SOP, imiplatistitiig TMP aiid C/P training activities.

According to the inferview and questionnaire answered, the C/Ps was positively thinking that
MARD will secure necessity budget even after the end of the Project by self-sufficient and
public investment in Vietnam.

Therefore, it will be financially assured by the Vietnamese government to provide certain
budget for inspection activities with food safety monitoring program, and securing proper

operation and maintenance expenses for equipment and online database system so far.

(3) Technical aspects
The C/Ps in implementation organizations actively participate the Project, and improved

knowledge and acquired new testing technologies by using equipment provided by the Project.

And they recognize the difference between Vietnamese and Japanese environments such as
equipment, chemicals, facilities and experiences. Thus, newly acquired analytical methods have

been adapted to Vietnamese condition.

Even after this Project, it is expected that C/Ps as core persons in safety of agro-fishery foods
and they will not only coniribute to technological development in their own laboratories/offices,
but also to play important roles to technically support other laboratories and related offices in
Vietnam.
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4-6 Conclusions

According to the results of Terminal Evaluation based on the five Evaluation Criteria, the

Project has progressed smoothly, and the Project Purpose will be achieved by the end of the
Project period.

Regarding five evaluation criteria, it was concluded as follows.

1) Relevance: Evaluated as high in terms of policies of both governments and the needs of
target groups

2) Effectiveness: Evaluated as high. Al the outputs have being achieved steadily as expeoted.

3) Efficiency: Evalpated as high.

4y Impact: Evaluated as positive impact is expected, and judged as relatively high.

5) Sustainability: Evaluated as relatively high, considering the Vietnamese food safety
situation.

Overall, it can be concluded that the implementation organizations strengthened their capacity
in food analysis and monitoring technique through the Project, and have acquired fundamental
technical knowledge and skills, which are applicable to develop themselves. It is worth
mentioning that, good coordination of project activities, active participation, strong ownership
of the implementation organizations are the the major factors that confribute to the good
achievement of the Project.

The Project has successfully been implemented without any major or critical problems and will
mostly achieve its outputs by the end of the Project period. Prospect of achieving the Project
purpose is evaluated as high, thus, it is concluded that the Project will be terminated as
stipulated in the R/D.

CHAPTER 5 : RECOMMENDATIONS AND LESSONS LEARNED

5-1 Récommendations

(1) During the Project period

- Remaining activities: Project should implement the remaining activities (OJTs, echo
trainings, preparation of SOPs, proposal of publication form, TMP dissemination workshop,
and proposal to NMP next year and in the coming years) as expected to complete the Project
successfully.
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- TMP dissemination workshop: Pesticide residue on which maximum residue level (MRL) is
not established in Vietnam was detected through TMP. It is recommended for the Project to
invite MOH to TMP dissemination workshop since MOH is the responsible organization for
stapdard setting.

(2) After the Project period

(&) Further strengthening and standardization of laboratory services

- It is recommended for NAFIQAD to continue to utilize NAFIQAD-Branch 4 and 6 for
Human resource development in MARD and other NAFIQAD laboratories.

- It is recommended for NAFIQAD, PPD and DAH to promote exchange expertise and

_experience among their laboratories, and to participate in Proficiency Test.

= It is recommended for NAFIQAD 1aboratories 16 apply testitig methods gained through the
Project for the other food and to expand their capacity to new methods, since the TMP
showed the necessity of increasing new testing parameters.

- Quality assurance/quality control: Both internal and external quality assurance is
implemented based on ISO/IEC17025 with the leadership of NAFIQAD HQ. QA/QC
activities, such as internal quality control, internal audit, proficiency test, continuously need
to improve by GLP knowledge gained through the Project.

(b)National Monitoring Program

- Tt is recommended to upgrade the online database developed for TMP and integrate to other
software data system suitable for NMP to utilize in related organizations. It is necessary for
NAFIQAD to sustain its operation and maintenance,

- Traceability: TMP showed the difficulty in tracing back of producers or production sites. It is
recommended that MARD would take necessary measures to effectively implement the
regulations of traceability.

- NAFIQAD is a coordination body to manage the NMP on food quality and safety nationwide,
however, it is still required to improve the coordinating and management capacity among
internal relevant organizations (PPD and DAH) under MARD, and also strengthening the
external linkage to ensure food safety from the viewpoint of consumers in Vietnam. It is also
recommended to include other food for domestic consumption in NMP.

(c) Others

- From the viewpoint of overall goal of the Project to improve food safety, risk communication
is another important element to disseminate governmental food safety policy. NAFIQAD
should further promote getting feedback from public in order to deepen their understanding
on food safety policy and regnlations.

- Though technical and human capacity for laboratories of NAFIQAD was strengthened, their
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improvement of laboratory services is not well recognized among the customers. Once
NAFIQAD laboratories expand their works with newly acquired skills, the HQs and
laboratories should inform them to customers promptly through various measures such as

updating of websites, providing seminars or training.

5-2 Lessons Learned

-~ The Project adopted a simple and systematic stepwise training approach (training in Japan,
equipment procurement, preparation and OJT with Japanese short-experts, echo-training) in
every technical subject and it was very effective and efficient to transfer of required
technology and practical skills on problem-solving, to enhance core frainers’ confidence in
their skill.

- The Project was formulated and implemented in the right timing of Vietnam to strengthen
capacity and capability in testing system for agro-fishery food safety. With the organizational
effort by counterpart organizations outside the Project, the results of the Project were
effectively integrated into their activities.

- It was a good occasion for Japanese side to review current technical methodologies as well

as management system and standards.
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Annex 1: Lasted PDM (Version4)}
Project Design Maivix (PDM)

The Project for Strengthening Capacify of Iuspection System for Ensuring Salaty ol Agro-Fishery Foods

T'avget Conntry! Socialist Republic of Vietnan
Target Group: NAFIQAD, ICD - $PS Olfice, PPD, DA of MARD
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Vexsion IV
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fishery foods revised annually bnged on the yeaull of
PIEVIOLY FeRr's PROZEADL

Means of Veril?eaﬁf'an

* lplewserding plan and veport by relevant organizations
in NAFIQADMARD

Jrofect Purnase
The constinuous inspection system for enyuring salely of agro-fishery
fooda izephnneed in NAFIQAD.

* Relevans Divisions and Cenlers of NAFIQAD which
fnplement the Nalional Munitoring Program sre
stipulnied.

Trial Mouioving Program {TMP) is conlucted jn e pilol
ailes (HOMO and CanTho city), and the evaluation
reaults of TMP nre rellecleld in neat year's implesmenting
ulun of the Nationa] Monitoring Program.

* Ovganizalion charl of NATIGATR

*The gl of Notional Moniloring Progannt

* Bucdgelnry mensures to lntroduce the
walionn] mouiloring testing are secwed,

*Within MARD, relevant lnlrornlories
i atakeholders peviorin their own role
properly.

Qutpnls
1 Atesting copability of ogro-fishery foods in NAFIQAD laborutories is
strengtiencd. :

2 The Nationnl Monilosing Pragram for food salely of agro-fishery foods
1a fmpraver.

3 Capacity of Gpte L officers engngediin safety of agro fishery foolls
in developeld.

1-1 Agro-foods ns well as Galiery food are teslel ju the
solesied pilot sites,

1-2 Mumber of test subatances by new S0P iy insrensed 1o
at least 130 in the pilot eites,

1-3 Accredited varfous Sizdard Operational Psocedures
(SOPs) are formulated in NAFIQAD Branch 4,6,

2-1. TP is conducted in the pilat ailes,

22 Bvalustion of the dstabzse is performed,

2:8 Based on the experience of TMP, publicalion foring of
thia Netional Moniloring Progeam arve proposeil

9-1 At least 50 %6 ol officers whio reselved management
trndning engage in B t and i tof the
Mational Monitoring Prograne. .

32 At [enst one pexeomrel within G/Pa wlie seceived OJT
become & teainer In each traindig subject, amd conduet an
echo-lraining.

* Reports of short lerm expexl
* Stanilard Operatioual Procedurea ¥SOPo) for lesting

* Reporls ol aliovt [erns experk
* Standnard Operationnt Procedures (SOPs) foc testing

* Staniloxd Opevntionnt Procedurea (SOFs) for Lesking

*Maontbly report and e foak report of TMP

* NAFIQAD reporta (including Motonal Monitoring
Program, Databnse)
*Standard Operationn] Procethurn YSOPg)

*Propesed publization forms of smtunl plan
* Riepoxla of aliort Lecin experts

* Organization chart of MARD

* National Monitoring Program

* Quealionuaire & inlerview recorda wE px-parlicipanty nt
the time on Project Final eveluafien

* Echo-linining Reports by CIP
* Questisnnaire & interview recordsof ex-puriicipenls at
the time on Profect Fianl evalualior

* The Governmenl yolicy of ensuving
fopdl anfely remain wnchanged,

* No gerious lieallh hazacds will veear,

ZN




Annex 1: Lasted PBM {Version <}

Aclivities

Lnputs

I+l To couduet technical trnining lex. Sampling, Testing, GLP) in Jupan
[or officevs in tavgel group.

1-2To conduel teaining i NAFIQAD Branzh 4 and 6 with advanced
anolytical methwlologies.

1-3 To contlugh Good Lalberatory Practice (BLP) troining for officers of
NAFIQAD bnsedl on Japanese experiences.

1-4 To establish andfor revise Standard Qperational Procedures (SOPs)
for atandordization of (he analytieal methodls.

21 To conducl menngement training for $Ps in Japan.

2:% To select andd categorize moniloring pasameters and alse
orgnpizational siruclure based on the vesvlts on the above training,

23 To conduth aml evolnate a tvinl of the anonitoring propram for agro-
fishery foads nt pilal sites hased on e Activity 2-2,

2-4 *f'o exrgnnize workshops in oxder Lo dissesuinate the achievement of
TMP nud expreriences of the praject Lo related organizalions, and 1o
collect apinians for the inpirovemestt of the@National Monitoring
Peogramt ITront relnled ovganizalions,

2-5 To suake a proposal for the hgrovenent of te Natioual Maniloving
Program based on the evaluntion resalt ofihe databnse.

31 To conduct OJT in pilot sites for C/Ps svho pralicipaled training in
Japan.,

3-2 To contluck nn echosivnining for Lechnienl experis in targeled
Iabovalories through C/Ps who acgnived advanced technology by OJT.

<Japanese side>

1. Humny pescwce
Dispnich of Long term expest
- Cliel Acdvisor/Food Salety Policy(1)
- Cooydinator! Training Plannning{ 1)
Dispnich of Short ter expert
- Pesticide residues
- Velerhary drug vesitlues
- Ileavy Melals
- Aflntoxin
- Microorganisms
*GLP
- Sampling
- Plapning of Monitoring Program
- Others (as requived)

2. Provision of Bouipment

- LOMOMC

- GOC/MSMS

- ICP-MS

- Others which are irdispensabla for steenpthening of Lest
syslem

* Inyutz of equipment is snbject ta changs due 1o bodgetary
condilions of Japanese siile.,

8. CIP Training

- Food ailminisiration/Plavning of monlioring program
- Pesliciile tesidues

+ Veterinary drug resitlues

= Others

4, Local cost
- Bxpenses for warkshop, meeling, alc,

<Vieluamese side>

1. Huwmnn resource

Assigmnent of C/P Pecsonnel

- Project Diveelor

- Project Vice Direclor

- CiPs in SFS Office, NAFIQAD HE: NATIQAD Branelid
antl G, PPD, DATL

2.Frovision of Ollice Space andl Trziniug space

3. Eguipmenk

- Using exisleut equipiment

- Reagents for tesling rud consumdbles

- Regulne check willi calibration iy supplier & relevout
authorities

. Adlocation of C/P Budget:

* Expenses fox training in Vielnom fox NAFIQAD
Branchd ad G

- Mainlnnance for equipinent

Personmel being Lraived iy the Profect
canlinue to work af [heir ovgnnizations,
antl 6lso intend Lo transfor acuived
knovledge to other relnted peisona.

Pre-ooulitions

In ovder to start the Project, siabile
alrusture ond heman resourees of
relnled agoncies ave secured,

Nele:

Datebaee is nal onty software progrom. Priebase means compreliension of all velated data including aunlytical reaulls, mouiloring xesulla and summacy thexeof,

(Fnn




Annex 2: Sthedule ot the Terminal Evaiustion

Projact for Sirengthening Capacity of Inspaction System for Ensuring Safety of Agro-Fishory Fosds
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Annex 3:  Evaluvation Grid
The Project for Strengthening Capacity of Inspection System for Ensuring Safety of Agro-Fishery Foods

J 1 Japan, V : Vietnam

Cperational Procedures (SOPs)} are
formulated in NAFIQAD Branch 4, 6.

V : NAFIQAD Branch
report

Tvaluation Lvaluation Queslions . Criteria ] Requi‘a;e:@l Data Information source Data
Criteria Question - ‘Sub-question |- & Method Colleetion
Verification  of | Achievement of the Overall Goal _(Prospect)
performance Contribute to improve | National Monitoring Progran for food | International | Risk-based an program V 1 Annual National D, 1,Q
food safety of safety of agro-fishery foods revised Standard on Monitoring Program ,
agro-fishary foods by annually based on the result of food safety NAFIQAD/MARD
the enhanced National | previous year’s program. based on
Monitloring Program SPS
agreement
Achievement of the Project Purpose _ (Prospect)
The contifitious Relevant Divisions and Centers of Stipulated divisions and J ! Project report, TMP D.LQ
mspectian system Tor NAFIQAD which implement the cenfers of NAFIQAD report
ensuring safety of National Monitoring Program  are
agro-fishery foods is stipulated.
enbhanced in NAFIQAD
Trial Monitoring Program (TMP) is Prioritized component V : Organization chart of
conducted in the pilot sites (HCMC which cleriwecﬁ_fmm the NAFIQAD, The plan of
and Can Tho city), and the evaluation resulis of evaluation National Monitoring
results of TMP are reflecied In next Program, Monitoring
year's implementing plan of the database and report
National Monitoring Progrant, ’
Achievement of the Ouiputs .
1. A festing capability | 1.1 Agro-foods as well as fishery food List of festing items for | J : Experl report, Project D,LQ
of agro-fishery Toods in | are tesied in the selected pilof sites. each commodity in selected | report, Experts
NAFIQAD laboratories pilot laboratgries, before | V : Test results lists in
is strengthened. and after ' NAFIQAD branches
1.2 Number of test substances by new List of data test J : Expert report, Project D,LGQ
SOP is increased to at least 130 in the report, Experts
pilot sites. V : Test results lists in
NAFIQAD branches
13  Accredited varfous Standard Accredited SOP list J : Project report, Experts | D, 1, Q

D : Documentt, 1 : Interviews O: Qbservation, Q : Questionnaire




The Project for Strengthening Capacity of Inspection System for Ensuring Safety of Agro-Fishery Foods

J : Japan, V ! Vietnam

Verification of
implementation
process

2. The National 2.1. TMP is conducied in the pilot TMP J 1 Project report, TMP D,LQ
Monitoring Program sites. report
for food safety of ¥: The plan of National
agro-fishery foods is Monitoring Program,
improved. Monitoring database and
report
22 Evaluation of the database is National Moniloring J 1 Expert report, Project D,LQ
performed. Program, Datbase report, Experts
Results of risk evaluation V : NAFIQAD report
.2.3 Based on the experience of TP, Forms of anmermal plan 4 : Expert report, Project
publication forms of the National Results of the National | report, Experts
Monitoring Program are proposed. Monitoring Pragram Y : NAFIQAD reporl
3. Capacity of 3.1 At least ope personne} within C/Ps Echo-training 1ecords J . Expert report, Project | D, 1, Q
Governieent officers who received OJT become a trainer in ’ report, Experts
engaged in safety of each training subject, and conduct an V : NAFIQAD reports,
agro-fishery [oods are | echo-training. Trainets
developed
Tmpleszentation status | 1.1 To conduct technical iraining (ex. Training recerds J : Expert report, Project D,LQ
of activities Sampling, Testing, GLP) in Japan for Comments feom trainees report, Exparts
officers in target group. V @ NAFIQAD reports
1.2 To conduct training in NAFIQAD Training recerds J : Experl report, Project D,LQ
Branch 4 and 6 with advanced Comments f:om shori-termn | report, Experts
analylical methodologies. experts and athees V : NAFIQAD reports
1.3 To conduct Good Laboratory Training receus J : Expert report, Project|D,I,Q
Practice (GLF) training for officers of Comments fiom short-term | report, Expetts
NAFIQAD  based on Japanese experts and tnainees V : NAFIQAD reports
experience.
1.4 To estabiish and/or revise Standard SOP list J 1 Expert report, Project | D, L Q
Operational Procedures (SOPs) fer {Accredited) report, Bxperls
standardization of the analytical Y : 80P
method.
2.1 To concduct management lraining Training recards 1 o Expert report, Project { D,1,Q

for C/Ps in Japan

Comiments fiom trainees

report, Experts

¥V : Training reports

D : Document, 1: lnterviews O: Observation, Q : Questionnaire




The Project for Strengthening Capacity of Inspection System for Ensuring Safety of Agro-Fishery Foods

J o Japan, V : Vietnam

Implemertation  status
of monitering

2.2 To select and categorize monitoring List of monitoring 1 Expert report, Project|D,1,Q
parameters and also organizational paramefers report, Bxperis
structure based on the results on the Organization Structure V : NAFIQAD reporls
above training.
2.3 To conduct and evaluate a frial of
the monitoring program (TMP) for
agro-fishery foods at pilot sites based
on the Activity 2-2
2.4 Ta organize workshops in order to TMP J : Expert repost, Project|D,I,Q
disseminate the achievement of TMP report, Bxperts
and experiences of the project to V : TMP reports, Workshop
related organizations, and to collect report
opinions for the improvement of the
WNational Monitoring Program from
related orpanizations.
2.5 To make a proposal for the Database and records J o Bxpert report, Project | D,1,Q
improvement of the National ' report, Experls
Monitoring Program based on the V' : Database, Proposal Tor
evaluation result of the database. MNational Monitoring
Program report
3.1 To conduct OJT iun pllot sites for Training records J: Expert report, Project| D, 1,0
C/Ps who participated training in report, Bxperts
Japan. VY : Training reporis
3.2 To conduct an echo-training for Training records J 1 Expert report, Project
technical experts in targeted Cominents fiom trainers report, Experts
laborateries through C/Ps who and trajnees YV 1 NAFIQAD reporis
acquired advanced teclnology by OJT
Has monitoring been carried out? ICC minute, PMU meeting | 1 : JCC minute, Bxperis D,LQ
records, Records of report, JICA Vietnam office
monitoring
Is monitoring mechanism appropriate? Organizatioand functions | J :  JCC minule, Bxpest, D,LQ-

on project management for
problem solving and
decision malking,

Project report, JICA
Vietnaum office
V:C/P

D : Document, 1 : Interviews O: Observation, Q : Questionnaire




The Project for Strengthening Capacity of Inspection System for Ensuring Safety of Agro-Fishery Foods

J : Japan, V : Vietnam

Are responsibilities shared clearly Roles af NAIFIQAD and I+ Project report, JICA|D,1LQ
among relevant organizations? other related onganizations | Vietnam office
on food safery V : C/P, MARD
Relationship between Status of comumunication Interactive communication | J : Project report, Expest | D, 1, Q
C/Ps andlapanese for technology-iransfer and | V : C/P
expet(s 4 ablem solving
Appropriateness of selected C/Ps Role sharing and specialties | J : Project reporst, Expert | D, 1,Q
of C/P V:C/P
Changes in C/Ps’ attitudes Independenoe anc 4 Projectreport, Expert | D,1,Q
{Independeiice and activeness) activeness ol C/P V:C/P
Ownerslip of C/P Appropriateness of C/P assignment Knowledge and capability | J : Project report, Expert | D, 1, Q
organizaiion of C/P vV C/P ]
Budget allocation Budget in VieEsamese side | V : Budget table including | D, 1, Q
personnel and operational
cost
Degree of participation of C/P Participationndegres of C/P | J : Expert report, Project D,LQ
report
V:C/P
[Five Evaluation Criteria}
Relevance Is the Project consistent | Consistency of the overalt goal with Agsiculturalpelicy V : Socio-economic five years | D, [, Q
with the dewelopment the deveiopment policy and plan, Agricultural policy, C/P
policy and agricuttural agricultural policy
policy in Vietham
Consistency of the project purpose Apgriculiural pelicy, V : Agricultural policy, ,C/P | D, L Q
with ihe agricultural policy
Priority of SPS issues with agriculiural SPS issues vV C/P D,Q
policy
Was the selection of the | What responsibility doss C/P bear in Roles and dunctions of | J : Experts Lo
target group appropriate? | the field of Inspection and National c/P V. /P
Monitoring Program?
Was the size of the larget group Functions and J 1 Experts L,Q
appropriaie? confribution Io-food. Y :C/P
safety of C/P

D : Document, 1 : Interviews O: Observation, Q : Questionnaire




The Project for Strengthening Capacity of Inspection System for Ensuring Safety of Agro-Fishery Foads

J : Japan. V : Vietnam

Is the Project consistent | Relationship willi the aid policy and Japan aid poficy J 2 Ald plan for Vietnan, £LQ
with Japanese foreign aid | plans Bxperience of ood safety | Rolling Plan for Vietniam, and
policy? projecis reports in Chili / Malaysia
EPA food safety project
V : Information of other donor
project on related issue
Are technical / policy Appropriateniess on technicat / policy Training recosds J : Experts D,1LQ
suggestions anc suggestions and technologies used Conunents feom trainers |V 0 C/P
technologiés used in the and trainees
Project appropriate?
Effectiveness Will the Projectas a Achievement level on the Project Project performance J ¢ Expert report, Project{D,1,Q

whole achieve its purpose {enhance the inspection report, Experts
purpose? system for ensuring safety of V. OP

agro-fishery foods in NAFIQAD)
Will the oulputs Any factors contributing fo the Project performance J : Expert report, Project|D,1,Q
coniribute ke enough to | achievement of the project purpose report, Experts
achicve theproject other than the outpuls V. o/
purpose? l.ogical sequences Dbetween oulpuis

and project purpose
With regard to the Any infiuence of important Project perforimance J @ Expert report, Project|D,[Q
achievement of the assumptions . repost, Experts
Project purpose, ate there | Other hindering or contributing/ vV : C/P
observed amy promoting factors
contributing/ promoting
or hindering factors?

Efficiency Is the output production | Adequacy of the achievement level of Confribution te activities [ ] : Expert report, Project [ D,1,Q

adequate cempared to the | outputs and outputs report, Experis
inpuis? Vo CIP

Adequacy and level of utilization of Utilization ofinpuls 1+ Bxpert report, Project D,LQ

inputs such as human resousces, report, Bxperts

trainings, equipment, _ vV : /P

Adequacy of timing of inputs Procutement necords J 1 Expert repott, Project D,1Q

report, Experts

V:C/P

D : Documest,; I : Interviews O: Observation, Q : Questionnaire




The Project for Strengthening Capacity of Inspection System for Ensuring Bafety of Agro-Fishery Foods

J 2 Japan, V : Vietnam

Impact Are there prospects that | Prospects toward the overall goal Refer to performance J:Project report, Expert report | D, 1, Q
the overall goal will be Experts T
achieved as an effect of Vv C/ip
the Project?

Are there amy ripple Benefils to other division staff in Ripple eflects J : Project report, Expert

effects 1o osganizations MARD and other food safety related report, Expetls

other than the target ministries V- C;P

group?

Are there any positive or | Influences to agricultural and food Impact J : Project report, Expert LO

negative impacts? safety policy report, Experls i ’
Other impacts/influences V- CIp

Sustainability | Role and responsibility of-| Is there capable and continuous to Ownership & Leadership | J : Experts LQ
C/P in the field of food { carry out the project activities? vV : C/P ’
safety issues
Ave there prospects that | Does the C/P have technical and Capability of | J : Experts L Q
the sustainability is management potential? continuation V. /P ’
secured from
organization and
jnstitutional view?

Are supports from the government and Possibility from the V. /P 1,Q
C/P expected? Governmentiin Vietnam ’
Are there prospects that | Is the C/P likely to secure resources Budget plan pf C/P Y : C/P L,Q
the  sustainability  is | (human resources and budget) to '
securce] frmm a financial | continue activities?
point of view?
Are there prospects that Is a level of fransferred technology Performance of 1 : Project report, Expett L,Q
the sustainability is appropriate ettough to be spread? technology-teansfer report, Experts ?
secuyed ﬁ'.om a technical VP
lel]t of view? Does C/Ps acquire Imowfedge and the Performance of J: P!‘OjeCt 1'613011:, EX]JEI‘[I 1, Q

transferred techuology enough?

technology-teasnisfer

report, Project selfevaluation
reportt, Experts
V:C/p

Will the transferred technology and
equipment be used widely?

Future plan

VY :C/P

D : Document, I : Inlerviews O: Observation. Q : Questionnaire




The Project for Strengthening Capacity of Inspection System for Ensuring Safety of Agro-Fishery Foods

3 : Japan, V : Vietnam

Is there any plan -or mechanism to
spread the transferred {fechnology to
other staffin C/P?

Future plan V:C/p

C/iP:
GLP:
ICC:
MARD:
QIT:
PMU:
SOP:
SP8:
TMP:

Counterpart

Good Laboratoyy Praclice

Joint Coordinating Committee

Ministry of Agriculture and Rural Development
On the Job Training

Project Management Unit

Standard Operational Procedure

Sanitary and Phytosanitary

Trial Monitoring Program

b: Documer.ti:.. I : Interviews O: Observation, Q : Questionnaire




Annex 4. List of Persons Interviewed

[ Viet Nam]
(1) International Cooperation Department (ICD), Ministry of Agro-Forestry Fishery Quality Assurance Deparament
(MARD)
Name Position/ PMU Position
Mr, Le Thanh Hoa Deputy Director, Vietnam SPS office

Mr. Neuyen Anh Minh

Head of Bilateral Cooperation Divisien

Ms. Tran XKim Chi

Official, Vietnam SPS office

(2) WNantioan] Agro-Forestry Fishery Quality Assurance Development (NAFIQAD)

Mr. Nguyen Nhu Tiep

Director General / PMU Diractor

Mr. Tran Dang Nioh

Deputy Director, RETAQ Center / Head of Technical Team

Ms. Vo Thi Thu Huong

Division of Quality Assurance of Fishery Products

Ms. Le Lan Huong

Division of Quality Assurance for Agro-forestry and Salt

Ms. Vu Thanh Hoa

Vice Head, Division of Quality Assurance for Agro-forestry and Salt

Ms, Ngo Phuong Hoa

Acting Head, Division of Laboratories Management and Risk Assessment

(32 NAFIQAD-Soutbein Regional Authority (SRA)

M B hid Tuan Anh | 'Deputy Dirgetor of SRA N ]
{4 ) NAFIQAD-Branch 4/ Ho Chi Minh City (HCMC)
Mr.Nguyen Duc Hung Director
Mz, Tran Huu Tien Vice Director

M. Nguyen Tien Dung

Deputy Head &Microbiological Laboratory Division

Mr, Ngo Tan Ngoc

Deputy Head of Chemistry Laboratory Division

Mr. Nguyen Ouang Vinh

Analyst, Microbielogical Laboratory Division

Mir. Nguyen Thanh Sang Analyst, Microbiological Laboratory Division
M. Vo Xy Thu Analyst, Chemistry Laboratory Division

Mr. Pham Le Tien Khanh

Analyst, Chemisiry Laboratory Division

Mr. Neauyen Trang Cang

Analyst, Chemistry Laboratory Division

Mr. Hoang Ngoc Tan

Analyst, Chemistry Laboratory Division

Mr. Neuven Minh Duy

Analyst, Chemistry Laboratory Division

(5) NAFIQAD-Branch 6 {Can Tho)

Mr. Pham Van Hung

Vice Director

Mr. Phan Thans Phong

Head of Laboratory Division

Mr. Tran Van Nghi

Head of Fisheries Quality Divigion

Ms. Huynh Thi Ngoc Lien

Deputy Head of Laboratory Division

Mr. Nguyen Van Luy

Deputy Head of Chemistry Laboratory Division

(6) Plant Protection Department (PPD)

Mr, Bui 8i Doahn Deputy Director General
Ms.Tran Thu Tu Qanh Plamming Division
Mr. Nega Thi Dung Planning Division

Mr. Nguyen Dinh Thong

Food safety & Envirommenial management Division

Mr, Nguyen Viet Doan

Food safety & Envirommental management Division

M Gao Trong Hisy

Heud, Nerthein Pestioide Control and Testing Center

Mr. Neuyen Van Thanh

Staff, Northern Pesticide Control and Testing Center

Mr. Tran Tien Hoang

taff, Northern Pesticide Control and Testing Center

(7) Department of Animal Health (DAH)

Mr, Luu Van Ba

Head of Community Animal Health Division

Ms. Huynh Thi Thanh Binh

Vice Head of Veterinary Public Health Division

Mr. Neuyen Quoc Cuong

I

Microbiclogical Laboratory, National Center for Veterinary Hygiene Inspection Ne.

Mr. Vu Dung Minh

Hygiene Inspection No. 1

Deputy Head of Residues Analysis Division - National Center for Vcteri}%a‘y

[
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(8) HCMC-Department of Agriculture and Rural Development (DARD)

[ Mr. Truong Trung Thu

Head of Onality Assurance Division

Ms. Pham Thi Tuyet Mai

Staff, Quality Assurance Division

(9) CanTho-DARD

Mr. Neuyen Minh Thanh

Deputy Director, Can Tho DARD

Mr.Phan Quang Vinh

Head of Quality Assurance Division

Mr. Le Trung Hang

Head of Technical Management, Sub-DAH

Ms.Nguyen Thi Phuong

Deputy Head of Quality Assurance Division

Ms.Neuyen Thi Thu Suong

Deputy Head of Quality Assurance Division

Ms.Neuyen Thi Lanh

Senior Staff, Planning Division

Mr, Neuyen Tan Dai

Staff, Animal Health Division

("1 O) Binh Dien wholesale market

| Mr. Nguyen Tan Thanh

| Head of Department of Food Safety, Quality, and Environment

[Development Partners]

(1) Asian Development Bank (ADB)

| Ms. Nao Tkemoto

| Senjor Environment Specialist, ADB Vietnam Resident Mission

{Tapan]
(1) JICA Viet Nam Office

TR L

Mr, Kazunhiko Okiura

Deputy Resident Representative

Mr. Satoshi Yamamoto

Senior Project Formulation Advisor

Ms, Neuyen Thi Thu Hang

Program Officer

(2) JICA Project for Strengthening Capacity of Inspection System for Ensuring Safety of Agro-Fishery Food

Mr. Hiroshi Nakaniwa

Project Chief Advisor

Mr. Kazuhiko Kunimoto

Project Coordinator/ Training Planning




Annex 5: Lisi of inputs

5-1 Dispatch of Japanese Experts

as of 30 Jun 2014

No Name Field Assignment Duration Affiliation

1 |Mr. Hiroshi NAKANIWA Chief Advisor/Food Safety Policy Dec 01, 2011 - Nov 30, 2014 36 months |Ministry of Health, Labour 2nd Welfare (MHLW)

2 |Mr, [Kazuhiko KUNIMOTO Goordinator/Training Planning Jan 31, 2012 - Nov 30, 2014 34 months {N/A

3 |Ms. Mitsue OTA Menitoring plan 1 Oct 21, 2012 — Cet 31, 2012 11 days |Department of Food Safety, MHL.WA

4 [Mr. Seiii UCHICAWA Pesticids residues [ Nov 04, 2012 - Dec 15,2012 4% days :ﬁﬁ?ﬁ?e"lifui"toi:;’il??fﬁ&‘&“ of Imported Foods
5 |Mr. Akihiro HAYASHI Pathogenic Microorganisms Nov 18.2012 - Dec 15,2012 28 days [YOusharma Donter for Inspastion of Imported Foods
6 |Ms. Hitomi OTA Afiatoxin Feb 17, 2013 = Mar 20,2013 32 days :r?g?ﬁ;‘;“;g;“g;::;;2515;;&‘;“ of Imported Foods
7 |Ms. Atsuko OKUZONO Veterinary drug residues | Feb 17, 2013 - Mar 23,2013 35 diays Yolehama Gantor for Inspection of Imported Faods
8 |Ms, Junko TSURUTA Veterinary drug residues Il Oct 27, 2013 - Dec §, 2013 42 days :r?gc;:?erﬁigfsnt[;;:ggé:,spmel-ﬁi\:fn of Imported Foods
9 |Mr. Masaho UKYO Pesticide rosidues I Nov3, 2013~ Dec 13,2013 42 days :::J{?:?g;:ﬁ:intne:;:zgégsfneﬁ@n of Imported Foods
10 . Masumi HASEGAWA Menitoring plan I May 25, 2014 ~ Jun 4, 2014 1t d:ays Kansai Airport Quarar.'ntine Station, MHLW

gla!
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5-2 Assignment of Counterparts

PMU members {Decision No. 936/QD-BNN-TCGCH dated 26 April, 2012)

No Name Working place Position PMU Position Remark
1 |Mr. Npuyen Nhu Tiep NAFIQAD HQ Director General |PMU Director
2 |Mr. Le Ba Anh NAFIGAD_HQ Deputy Direc‘ter: PMU Vice Director
3 |Mr.Le Thanh Hoa SPS Qffice, International Cooperation bepar‘tment of MARD Deputy Directsrg Project Goordinator
PMU supporting staff (Desision Mo, 229/QD-QLGCL dated 07 August, 2012)
Working place Position Team Paosition Remark

No

Name

Mr. Tran Dang Ninh

Raference Tasting & Agrifood Quality Gonsultancy Center (RETAQ) —
NAFIQAD

Deputy Director

Head of technical team

2 |Mr. Ngo Hong Phong Division of Quality Assurance for Fishery Products — NAFIGAD_HQ Head Member

3 |Ms. Vu Thanh Hoa Division of Quality Assurance for Agro—forestry and Salt — NAFIGAD_HQ Vice Head Member

4 (Ms. Ngo Phuong Hoa Division of Laboratory Management — NA!_:lQAD_HQ Vice Head Member

5 {Mr. Khug Tuan Anh Southern Regional Authority —~ NAFIQAD Deputy Director:  [Member

6 [Mr. Le Duy Binh Branch 4 — NAFIQAD Deputy Director |Membear Retired from April 2014
Deputy Directer [Member

Mr. Pham Van Hung

Branch § — NAFIQAD

Mr. Vu Van Cuong

Division of Finance — NAFIQAD_HQ

Head

Head of administration team/

Project accountant

3
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Administrative Office — NAFIQAD HQ

Staff

Project Cashier

8 {Ms. Luu Mai Anh
10 1Ms. Nguyen T.Hong Mai Division of Plan and General Affairs — NAFIQAD_ HQ Head Member
Working team for Trial Monitoring Program (Desision No, 222/QD-QLCL dated 01 August, 2012)
No Name Working place Position Team Position Remark
1 {Mr. Mgo Hong Phong Division of Quality Assurance for Fishery Products — NAFIQAD HQ Head Team Leader
2 [Ms. Vu Thanh Hoa Division of Quality Assurance for Agro—forestry and Salt — NAFIQAD_HQ Vice Head Member
"3 lMs. Ngo Phuong He;a Division of Laboratory Management — NAFIGAD_HQ Vice Head Member
4 (Ms. Vo Thi Thu Huong Division of Quality Assurance of Fishery Produsts - NAFIQAD_HQ Staff Secretary
5 {Mr. Nguyen Quang Hung Division of Quality Assurance of Fishary Products —~ NAFIGAD_HQ Staff Member Resigned in Nov 2013
6 (Mr. iKhue Tuan Ank Southern Regional Authority — NAFIQAD Deputy Director |Member
7 |Representative Branch 4 — NAFIQAD Member
Assigned based an
8 |Reprosentative Branch § — NAFIQAD Member aotual activitios

Working team for development of SOP for sampling (Decision No, 305/QD~QLCL dated 28 September, 2012)

No Mame Working place Position Team Position Remark
1 |Mr. Tran Dang Ninh Szf;llg:%e Testing & Agrifood Quality Consultancy Genter (RETAQ) — Vice Director Head in charge of Group 1 & 2

2 [Mr. Nguyen Van Thuan Division of Quality Assurance for Agro~forestry and Salt — NAFIQAD_HQ . Head Vice Head, in charge of Group 1

3 |Mr. Hoang Phu Quyen Diviston of Quality Assurance for Agro-forestry and Salt — Branch 1 — Vice Head Member of Group 1

NAFIGAD

213




Division of Quality Assurance for Agro-forestry and Salt = Branch 2 —

4 |Mr. Le Viet Nho NAFIQAD Head Member of Group 1 until Feb, 2013
5 |Mr. Le Van Minh g:{fég;gf Quality Assurance for Agro-forestry and Salt ~ Branch 2- Staff Member of Group 1 Form Mar, 2013
6 [Mr. Phian Thanh Buu Vinh Division of Quality Assurance of Fishery Preducts ~ Branch 4 ~ NAFIQAD Staff Member of Group 1

7 |Mr. Npuyen Van Be Division of Quality Assurance of Fishery Products — NAFIGAD_HQ Staff iMember of Group 1

8 {Ms. Le Lan Huong Division of Quality Assurance for Agro—forestry and Salt — NAFIGAD HQ Staff Secretary of Group 1

20l —
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5.3 Counterpart’s Participation in Trainiug Qverazas
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3.4 Provision of Equipment
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5~5 Implementation of Training, Seminar and Workshop

0JT supported by Japanese Sliwt Term Eqort

"5

as of 30 Jun 2014
J Tl of Trsialng Gowrass’ Serinar Placa Ourstion ts. Particioant ¥iarhlag Placa Positian
T {Faod Hygiene Adwinisiration and Morering Prasnlng HAFIGADHG 23-24 ond 28 Get, 2012 1 [(Leeturer) rex, Mitrue OTA {Dzpartment of€ood Safety, LW Shart tarm expect
1 [bes. v Thonh Hoa HAFIGAD.HQ g::r:-;;d ;f“ &;v:ibn of Agicriioce. Foraslry and Sait
2 {Mr. Hga Hong Pheng HAFIOAD HO Head of Divison of Fislhery Quakity Acsurence
3 K Mo Twan Avh Southern Regiona! Aulhorily (SRA) - HAFIOAD Yica Dircclor
4 FMrbLs Doy Ach Get Branch 4 - HARIOAD Vice [iead of Divislen of Fishery Qualily Asporence
5 JHr Tran Van Mekl Branch § ~ HATOAD Head af Divison of Fisliery Quakity Asawrsnce
§ Ms. To Lisn Thy Bepartment of Animid Health (DAH) | toadd of Division of Pulilic Aol HesXh
7 {Mr Hhsymh Tan Dat Elant Protaction Dapartment {FPD) Vice Head of Divisken of Fead Safely Mesagement
T [Aistysic af Paglicida Rackuee 1 Br?&c:: .:;: l::n&g}m 5 tlov — 40 Nev, 2012 P P — umu. w Gonlasfor | fon of mported Foods end Infestious Dlssmses, doc 0o
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3 [Me Vo Van Gy Branch 4 ~ HARICAD Anabyst
4 |Kr. Pram Yu ¥iet Dung Branch 4 — HAROAD Anslyst
T Aatern B 139 Feh =5 4, 2913 1 JeTraveer) M. Hitornl OTA Wehahares Gendes fic lispection of buported Foods and Infeatious Dieases Jopurt verm mapert
1 IMr Hgugen Trung Coak Bracch 4 ~ RABCAD [Amalyet of Chamizal Testing Divislon
2 [Nr. Hyuyen Vist Ank Branch 4 — NARCAD | Anstyct of Chenriaal Tasting Divislon
5 {Aanlyss of Voterinery Drug Razddues | Branch & — HAFIGAD 14 Feb 8 Mar, 2013 1 [trrainee) Ma. Ao OKUZONOD ;I;L;f Oant\_-_— fer fon of Foods and Inlectious Disesses, Short term cxpert,
b [shr. Huysh TH Neae Lisn Beanch 6 - NARIOAD | e ooy Bédsion =T charga of
2 [Mr.tgoyen Voo Luy Brench 8~ HARIOAD e e o fyryate of Glandcaie and Aniiothss
3 [Mr. Co Herg Son Brench & « HAFICAD Arakpat
4 [Me Tran Heos B2 Braach § — HAFIQAD Anatyct
§ [Analysis of Velernary Drug Reskdues I Branch 6 — HAFIQAD 23 Oct - 22 Hov, 2013 T [iTrakoee) M. Jurdia TSURDTA :&i;u;r cm:u-gm- Jon of brported Foods snd Infectious Ditessen, loy it vur aipert
= 1 [Me, Tren Hgsa Ba Hrunch & — HASIOAD  Analyst
\\‘:J 2[4 Phara Guso Pliong Branch 6 — HAFIQAD Analyst
.
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) 3 [tds Lo TH Thuy Linh Branch § « HAFIQAD Anshyst
7 JAnalysis of Pestizida Rasidues N1 Br:lc;;l:;';fy.lﬂg)kb 04 Hov — 28 Hev, 2013 1 Iifrainer) Me. Messho UKYO E:miwh;ig“m;[::‘mmd Foavsend Infectiols Discases, Yolulizms Shert term cxpart .
1 {4 Hoang Heoe Tan Brangh & ~ HAFIDAD Anntyst
2 [Mr. Phast Daog Khos Brench 4 - HAFIGAD  Anatyst
Seminar snd Workslop a5 of 30 Jun 2014
Titls of Tealotng Course/ Scrilnsr Place Duratisn Ho. Particiant Werking Placa Position
1 | TR Dalabase Wockshogp s‘"k\f;tcf“g‘l’ 3t Mar =12 bor, 2014 1 |(Trairer) La Xoman Tuyen |HEvicaos Patabasa salltwers develaper Daader)
24 particisets gﬂ&%ﬁ:ﬁ_’?ﬁe@?ﬁm CRA, Branch 4 & 6, HCHC_ DARD, 7 staff, TMP samefiug teom, ol
7 [Tl BlorRaring Programs (T4P) Gvakiatinn Seistar Lakeside Hotels W Har, M £ {(Leoturer) e Masucct HASEGAWA Konsal Akpert Guaraniis Station, MHLYY Sherl Larm expert
S A T e e -
Eche-training ag of 30 Jun 2044
Tille of Training Course/ Seninar Place Durstion Mo Pactizlpant, Viecking Flace Positien
1 |Analysit of Pesticide Rosiducs | ng;’:,:‘;m)“” 3Bee =7 Dee, 2012 1 iLectorer) M Vo Ky Thu Brarch 4 ~ RAFIGAR Analyst of Cliemlosd Tasting Divichon
2 |{Lecterer} Me. Rpwyen Hanng Daw Brangh B~ w;_um Stelf of Laborutory Divisicn
E [Mr Hguyen Cotg Clwa Hranch 1 = NAFIGAD Vice dead of lhoratory divislon
2 ¥r Phaa Huy Dranch 2 - HAFIDAD Head of [shorntocy division
3 [Mr. Trueng Ark Tusa Branch 3 — HAFIDAD Viet Fiesd) of [shoralery divition
4 [Mr Pham Dang Khos Hranzh 4 ~ HAFIDAD Anslyst
5 Mr Traa Quoo Trang Branch § ~ HAFIOAD ' Anslyst
§ |Mdr. VuHoarg Da Branch 6 — NAFIQAS Anabyst
7 [MetuVaalit Branch & = HAFIDAD Analyst
& (e, Hzuyen TH Thach They RETAQ Center ~ HARIOQAD Stell
8 [Mr. Hgayea Dug Minh Scuthern Pesticlla contral 8nd 1esting canter — PPE Analys),
16 [Mr. Hewyen Yen Thaoh Northern Pestiziz-aantral and testing eenter = PPD Analyst
3 [Palivents Mcroorgertuss BE‘J&:&;‘;"E&D ¥70ac =21 Dec, 2012 1 Yisctures) Mr. Ls Van Hicu Bransl 4 - NASTOAR: Analyst — Laborotery Ouity Ataurance Stalf
2 HLeclumar) Mr. Hpoyen Troeng Daoh Branch 4 — HAFIQAL: Analyst
3 Hisclwerer) M Vo Ven Glay Brunch 4~ N.AF}ON?* Anslyst

i




—L0l—

(Lacturer) Me. Phao Vi Viat Dung

Brench 4 — RABGAD

Analyst

Mz, Ha Ngza Dung

Aranch [ — HARQAD

A Eiyat

2 |Ms Ha Thi Tha Npsyet Brznch 2 — HATQAD Vice heaad of laberstory dEvision
3 |Mx B Thi Ngoo ty |Bm\:b!—mﬂm Hend of laboratory dhdsien
4 |Bir. Pham Vit Viet Demg iBrnnch 4 — NAHIOAD Analyat
& M Mgryen Vi Hisn Brarch § = HATCOAD Head of eboratory divicion
6 |Wn Hpwyen Ten Bich Breazh § - HARQAD Analyst
T {Ms Tran Thl Mal Anhs Dae % Centerfor Vi y Hygizna | ticn || = DA Head of abieratery dhdsion
3 |Aoton a'}&‘f‘.:;h';*ﬂf,m H o = 15 e, 2013 T Jitecturer) M. Hpuyen Trung Cang Branch 4 - lmiu@i) Anslyet of Clierios! Tasting Division
1 |Ma, Doo Thi Cec Brencl | = HAFEQAD ;:3:::;1 Menzzer of Dinisica of Formutations sowl
2 |Mr. La Duy Keak Cusng Branch 2 - HARGAD Anclyst
3 {¥r Mpren Vu Cheeng Branch J — HapQan Vica heatl of lsborstory dhigion
& [Mr. Hesng ¥ges Ten Branch 4 -~ HARQAD Analyst
§ |Mr. Newyen Mich Duy Branch 4 - HARGQAD | Anzlyst.
& [Mr Le Thaoh Tran Beuneh § — HAHOAD Analyet
7 |¥n Pham Qroo Pheang Franck § = HARIDAD | Anatyst
8 |MrTren Hoog Chaw {Southern PestikEde control and testing center — PPD Anshyst
9 {Bic Tras Tien Hoang Hostfstrn Pesticlfccontral and tesling center « PPD Aushyst
10 |Mr Dinhi Deng Hey Layeratery Manngament Diviskon — HAFIQADLHQ Stall

r

Analysis of Vetetinary Drug Residues 1

Branch 6 - HARIQAD

11 Mar - 15 Mar, 2013

(Lecturcr} M Hguyeon Yan Luy

7
Brench ¢ HAFIOAD

| Tesm bezder of Anelysiz of Chemicals and Artiblelics
i the Leliaratery

Mr, Lo Vs Hung

Branch 1 - HAFIQAR

Analyst

Mr. Ho Van Eoi

Iﬂranoh 2~ HAFIGAD

Analyst

M. Frusag Ach Tus

]ems—mamu

Vice head of labaratory divsicn

Wr, Mguyea Mirh Duc

Eranch 4 - NAFIQAD

Technical Assirance St

S |Mr Trinh Gang Chue Branch 5 ~ NARIQADR Arabyat
E |M- Mallong Ho Branch @ ~ NAFIQAD Ansdyat
7 |Ma, Doan T Heou Toyet Mal Bronch & — NAFIQAD Analyst
8 |Me Vi Dung dinh Hatienal Center For Veterinary Hyglena Inzpection | = DA Analyat
g [Ms. Le TH Vv Trish {Hatiznal Center Fur Vetotinary Hygfens Incpeation Bl -~ DAY Anplyst
10 |Ms. Hpuyen T Thanh Thy RETAQ Center — MAFIQAD Stelf
Aesalycis of Vetarivary Brug Reskdves i Branch 0~ NAFIGAD 25 fimv = 23 Hov, 2013 1 |(Lesturer) ¥, Tran Heoe Ba Brench B - HAEIGAD Analyst
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2 {(Lecturer} Mr. Myeyen Van Luy Branch 8- HAEIDJ;\EJ E‘a"‘: ’fﬂ::sﬂ’!““ of Gherdoals end Anlitsiotles
1 {Mr Lexi Van Hing Brench 1 - NAHDA;_D Analyst
2 [Mr Lo by i Quans Beanch 7 = HAEIQAD Analyst
3 [Mr Haang Ouo Phuenr Branch 3 "NWQA%} Aaalynt
4 {Me. Phem T R Daag Cranch § = NAmQMiJ Analyst
5 M Hisyen Yiel Ank Rranch 4 - HARDAE! Anslyst
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7 Mr La Hoang Mkt . Branch B - HMAJ%’ Anslyst
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HAFIQAD HE, SRk~ HASIOQAT, Brench 4 & 6 ~ NARIGAD, PPD, DAN,

28 participants HCHMC_DARD, Goshs DATD, etc, C/P stalf, THP samplior tenm, elo.,
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MHLW: Kinistry of Health, Lobays and #elara
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Uk Headguarters

SRA: Sevdbern Regiznal Aulherily

GRA: Cerlral Regional Autherity

FPD: Bfaat Protestion Degislrnant

DaH; Departarent af Anime] Healih

HCME: Ho Chl Hind: Gy

DAED: Department of fure end Rursl Devel

THP: Trial Monddering Program

(1) HEVICO: New ViKen Commusizalions Tachnology Limited

(+) FITES: Fisherics Technology ond Sesvioes Cantar of Yistnam
(#) Sen Vict Hotel 33 Coo Theng Sireat, Ward 2, Balde 3, HOMO
(4} Phucng Dong. Hotel 62 30,4 Street, Ninh Kiav Glrist, Can Tho
(8} Lakesids Helek 23 Hpas Khanh Sircot. Ba Dinde Bigtciol, Hanot




5§ Loeel Oparational Expanses Coversd

1.

Total expenditure shewn in YNOD and aguivaient JPY

23 of 30 Jun 2034

: - T — dFYzﬁ‘lT =
{from BiDéc) R L K B
204,615,200 3,202,006,100 4,037,166,000 233,220,400 7,677003.300
T |General operating expenses
JRY 765485 12,653,038 9,066,351 1,131,482 33,618,356
VND 28,336,000 300,703,900 255,306,700 102,798,200 687,744,800
2 |Trava! sxpense {Air fare)
JPY 106,020 1,186,878 1,213,165 498,735 3.004,708
VD a0.513,000 357,265,800 358,401,800 41,322,100 781,792,800
3 |Travel expensa {Othars)
JPY 115,288 1.411,865 1,694,008 200,478 3422439
vilh 66,727,500 529,219,000 587,705.200 127,462,500 1311,114,200
4 |Fee and honorarium
JPY 249510 2,082,132 2,729,011 613,397 5,735,110
VND £,600,000 63,038,100 65,278,400 18,330,800 148,248,200
5 |Mesting axpenaes
JrY 5987 245171 309,545 88,934 653,737
.5 Gontreot with local based Yop a i} S81.211,500 A43518,100 426,730,600
aoasultamt ey - a 'l 1,505,902 220841 3074743
VND 0 0 9 a 0
T |Construatian axpenses
JPY 4] 1] a [ 0
TOTAL VND 332,092,700 4,451,823,600 5.6086,070,800 558,653,100 11,938.840.000
JPY 1.242,300 17,593,085 26,864,922 2758877 45,459,184
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3-6 Local Operational Expenses Covered

2. Summary of expenditure for OJT & TMP equipmen

t and consumables 25 of 30 _Jun 2014

oo e R -
L i PR R
L 4,096,124,000 | - 17,655,000
(1} Pesticide residues | 785,528,000 2,971,000
{2) Pesticide residues I 802,123,000 3,782,000
{3) Veterinary drug residues [ 846,168,000 3,732.000
{4} Veterinary drug residues [ 235,270,000 1,140,000
(3) Microbiology 783,201,000 2,958,000
(8) -Afatoxin - T e ' D © “678,266,000{ - tT BbB2800
() Heavy metal¥ ' 89868000 435,000
2 Trial Monitoring Program (TMP) InHoMe '~ " | . i riiessdg0| . ¢ . 8,073,000
(1) Sampling activities 301,479,400 1,444,000
(2) Equipment and consumables for testing 1,410,207,000 6,629,000
3 Teial Moritoring Program {T! MPYin Can Tho ~~ ‘ - 1082785000 | ' . . 5,040,000
{1} Sampling activities 231,002,000 1,107,000
(2) Equipment and consumables for testing 831,763,000 3,933,000
TOTAL 6,870,575,400 30,668,000
Ratia to Total Local Operational Cost 63.30%
Note: 1. Equipment and consumables for heavy metai OJT are under procurement, Therefore the amount shown hete is as of 30th

June 2014,

2. Expenditure for TMP sampling activities includas the cost for samples, sample container, sampling tools, transportation for
sampling and allowance/ remuneration for sampling team, stc,

3. Expenditure for squipment and consumables for TMP includes the cost for equipment, apparatus and consumables such as
chemicals and reagents necessary for analyzing samples.
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Annex 6: Project Schedule

Project Schedule (2012 - 2014)

asof 10 May 2012
Activities e = i 2014
CIP Tralping W Japan: 28 parsons, Shert Tepm Exper: 11 persons;
[ ing P p 3 P 1 ) A ltjefatalstsiadafefmwfirajalafala sl spmisifs2|v)zfatalsio|v|e|ofwf
a [Joinl Coordinafing Commiltee (ICC} (2nd; B4A-Teim 31d: Terminal i} {fﬁ f
tei
11 Teabing in Jagaa (4 Undnees T4 3 skt 3 mcsiha, 2nd 2 Uetnessd 3 monthe
Z Z
1 Tasing 12 rparaton for OJT srd pasle o tia% of BOPS by OF s Viednam Prepargian fx¢ teochriy ehed lemm wapert Branch 4
13 [OIT by adort tems mspert, Prraizing SOP3 wid coaducting-wcha Kainitg at Broach 4 1418 Tt 1 whord beeny-wapesit 1.5 monihal Hove: 9
7,
[ Tiainiog in Jspees [4 Maees? L4t 2 nees! Semonth, Snds Zafseeat Smentts ?’?‘5/} A
Anmal Dy Residuas 7z —F iATLY,
2 Testag 22, |Prepareling ior OUT wnd imaSe a srafl of 5GP by CiF b Vielnam Lo et recahdng shoot M expent Beacxh B
20, {OJT by shatt berath espuet, Bkaag SOPT And cendusiing ache-lrsiskeg ot Bvarch 6 188 £ P 1 3horl I depes 9, F moik! By £/
o
21, [Tiadoing o Japea {3 Ineteee 3ttt Lmzeh
3 Heay Keldd Testng | 32 [Papuiation fer GIT wnd riaba a diat of SOPS by OF In Viviean Prepaabaa faraecebving sh2d levn expedd Brasch
33, [OUT by shor Leien epert, Frmiiting SOFs and conducting wehe-trattng 2l Brand 6 1 shorl kot el 1 ey
- [Tratzing in Japaa [2 tranees) 2kaincess § month
4 ANatexin Testing 42 [Prepstation o OIT and mata w orafi of SO by CA° in Vietnim Prepuiatizn Lor [ecetving thort bem espedt Brmeit 4
43, FOUT by izt teom expent, Gratiring 50@ g echateak A 1 sho 1 exparld 4 mses! 3
51, | Traking ks Japan (2 Unieeery {2 teataeen s 2 monkiy
Pallingenic
5 Testing 52, [Picperation fat QUT abd metx & dead| of GOPY by 04" In Vielaam Paepaation for teothing ehod b eaper Braach4
£33 [ONT by sheol Imm kxperd, Previaing S0P 2:d oondusting eobe-irdalog at Branch 4 | |1 et et wxpert 1 meath Z
- T el | monay Breschd
61, |Traindngin dapan {2 Hakweasy { kgkaef Beancy 8 .
& GLP B2 [PrepMelion for OUT by G & Virtaem Progw e for receiig charl b eaperd Branch 438
42 [OJT by shodt e expant acd readucting rebe-lialsing vl Brench 4 6 6 1 et berm expestt 1 Rxaish ,///'
- 3 Cakrnal T o Brarch 4 “
1 |Trakming 2 dagan (4 baloriy - s & &
7 Sanpkng T2 [Qeveiop samplteg methads and gregare S0P by GIF In Wesnam Prepaisiion Jov recelving shodt eem agred B d b ¥
T). [OJT by sl beers eapart, fewizing SOI'S 3 conduciing echo-kainlzy ot Branch 4 8 6 1 3hod fim expod 1 i
b
LA b In Jzpa (B Bakreasn 8 leaivoeds 0.5 casate %
g dn dzpo /[2
87 Sty on sampling sifed iTFAKh A LB Barchd B8
B3 3 Vieham a) BAFIOAD 1 shoet lerm epert? 1 manlhy RAROAD
B4, [Firsdza ol monitering pogiam st NAFIOAD HAFIZAD
mondiedng Program &8, [ Set up p datelie oo B sbied ol NARGAD HAFIIAD
L] .
Praniing
85, [brplorind triat metitoring pragteh sl Banch 4 £ 6 Biench446
) #7. JEvaburt Bieirh ast sad ol databare 1 st tenn saportl | monity RAFIDAD
dtx £ st dalabaze sysiem, revite te plan any
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ANNEX 7: Organization Chart of the Project
7-1 Organization Chart of MARD
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7-2 Organization Chart of NAFIQAD

ORGANIZATION CHART OF NAFICGAD
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7-3 Organization Chart of Branch 4
ORGANIZATION CHART OF NAFIQAD BRANCH 4
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7-4 Organization Chart of Branch 6
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7-5 Organization Chart of PPD
ORGANIZATION CHART OF PLANT PROTECTION DEPARTMENT
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7-8 Organization Ghart of DAH
ORGANIZATION CHARY OF DEPARTMENT OF ANINMAL HEALTH
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Evaluation Evaluation Questions Criteria Required Data Information source Data
Criteria Question I Sub-question & Method Collection
Verification of | Achievement of the Overall Goal (Prospect)
performance Contribute to improve | National Monitoring Program for food | Internaticnal | Risk-based on program V : Annual National D,I,Q
food safety of safety of agro-fishery foods revised Standard on Monitoring Program ,
agro-fishery foods by annually based on the result of food safety NAFIQAD/MARD
the enhanced National | previous year’s program. based on
Monitoring Program SPS
agreement
Achievement of the Project Purpose  {Prospect)
The continuous Relevant Divisions and Centers of Stipulated divisions and I : Project report, TMP D,1,Q
inspection system for NAFIQAD which implement the centers of NAFIQAD report
ensuring safety of National Monitoring Program are
agro-fishery foods is stipulated.
enhanced in NAFIQAD
Trial Monitoring Program (TMP) is Prioritized component V : Organization chart of
conducted in the pilot sites (HCMC which derived from the NAFIQAD, The plan of
and Can Tho city), and the evaluation results of evaluation NMP, Monitoring database
results of TMP are reflected in next and report
year's implementing plan of the
National Monitoring Program.
Achievement of the Quiputs
1. A testing capability | 1.1 Agro-foods as well as fishery food List of testing items for | J: Expert report, Project D,LGQ
of agro-fishery foods in | are tested in the selected pilot sites. each commodity in selected | report, Experts
NAFIQAD [aboratories pilot laboratories, before | V : Test results lists in
is strengthened. and after NAFIQAD branches
1.2 Number of fest substances by new List of data test J : Expert report, Project D,LQ
SOP is increased to at least 130 in the report, Experts
pilot sites. V : Test results lists in
NAFIQAD branches
1.3 Accredited various Standard Accredited SOP list J : Project report, Experts | D, 1, Q
Operational Procedures (SOPs) are V : NAFIQAD Branch
formulated in NAFIQAD Branch 4, 6. report
2. The National 2.1. TMP is conducted in the pilot T™MP J : Project report, TMP D,LQ

Monitoring Program

sites.

report

3 : Document, 1 : Interviews O: Observation, Q : Questionnaire
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for food safety of
agro-fishery foods is
improved,

V: The plan of NMP,
Monitoring database and
report

2.2 Evaluation of the database is National Monitoring 1 : Expert report, Project D,I,Q
performed. Program, Database report, Experts
Results of risk evaluation V : NAFIQAD report
2.3 Based on the experience of TMP, Forms of annual plan J : Expert report, Project
publication forms of the WNational Results of the National | report, Experts
Monitoring Program are proposed. Monitoring Program V 1 NAFIQAD report
3. Capacity of 3.1 At least one personnel within C/Ps Echo-training records J : Expert report, Project | D, 1, Q
Government officers who received OIT become a trainer in report, Experts
engaged in safety of each training subject, and conduct an V @ NAFIQAD reports,
agro-fishery foods are | echo-training. Trainers
developed
Verification  of | Implementation status { 1.1 To conduct technical training (ex. Training records J : Expert report, Project D,LQ
implementation | of activities Sampling, Testing, GLP) in Japan for Comments from trainees report, Experts
process officers in target group. V : NAFIQAD reports
1.2 To conduct training in NAFIQAD Training records J 1 Expert report, Project D,LQ
Branch 4 and 6 with advanced Comments from short-term | report, Experts
analytical methodologies. experts and trainees V : NAFIQAD reports
1.3 To conduct Good Laboratory Training records J : Expert report, Project | D,1,Q
Practice (GLP) training for officers of Comments from shori-term | report, Experts
NAFIQAD based on  Japanese experts and trainees V : NAFIQAD reports
experience.
1.4 To establish and/or revise Standard SOP list J : Expert report, Project | D,1,Q
Operational Procedures (SOPs) for (Accredited} report, Experts
standardization of the analytical V : SOP
method. ]
2.1 To conduct management training Training records J : Expert report, Project | D,1,Q
for C/Ps in Japan Comments from trainees report, Experts
V : Training reports
2.2 To select and categorize monitoring List of monitoring J : Expert report, Project | D,1,Q

parameters and also organizational
structure based on the results on the
above training.

parameters
Organization Structure

report, Experts
V : NAFIQAD reports

D : Document, I : Interviews O: Observation, Q : Questionnaire
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2.3 To conduct and evaluate a trial of
the monitoring program {(TMP) for
agro-fishery foods at pilot sites based
on the Activity 2-2

2.4 To organize workshops in order to TMP J : Expert report, Project|{D,[,Q
disseminate the achievement of TMP report, Experts
and experiences of the project to V : TMP reports, Workshop
related organizations, and to collect report
opinions for the improvement of the
National Monitoring Program from
related organizations.
2.5 To make a proposal for the Database and records J : Expert repert, Project| D,1,Q
improvement of the National report, Experts
Monitoring Program based on the V : Database, Proposal for
evaluation result of the database. National Monitoring
Program report
3.1 To conduct OJT in pilot sites for Training records J : Expert report, Project| D,1,Q
C/Ps who participated training in report, Experts
Japan. V _: Training reports
3.2 To conduct an echo-training for Training records J @ Expert report, Project
technical experts in targeted Comments from trainers report, Experts
laboratories through C/Ps who and trainees V : NAFIQAD reports
acquired advanced technology by OJT
Implementation  status | Has monitoring been carried out? JCC minute, PMU meeting | J : JCC minute, Experts D,LQ
of monitoring records, Records of report, JICA Vietnam office
monitoring
Is monitoring mechanism appropriate? Organization and functions | J : JCC minute, Expert, D,LQ
on project management for | Project report, JICA
problem solving and Vietnam office
decision making. V:C/P
Are responsibilities shared clearly Roles of NAFIQAD and J 1 Project report, JICA|D,I,Q
among relevant organizations? other related organizations | Vietnam office
on food safety Vv : C/P, MARD

D : Document, I : Interviews O: Observation, Q : Questionnaire
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Relationship between

Status of communication

Interactive communication

J . Project report, Expert

D,LQ

C/Ps and Japanese for technology-transfer and | V : C/P
experts problem solving
Appropriateness of selected C/Ps Role sharing and specialties | J : Project report, Expert | D, L Q
of C/P V.:C/P
Changes in C/Ps” attitudes Independence and J 1 Project report, Expert | D, 1, Q
(Independence and activeness) activeness of C/P V:CP
Ownership of C/P Appropriateness of C/P assignment Knowledge and capability | J : Project report, Expert | D, 1, Q
organization of C/P Vo C/P
Budget allocation Budget in Vietnamese side | V : Budget table including | D, 1, Q
personnel and operational
cost
Degree of participation of C/P Participation degree of C/P | J : Expert report, Project D,LLQ
report
Vv :C/P
[Five Evaluation Criteria)
Relevance Is the Project consistent | Consistency of the overall goal with Agricultural policy V : Socio-economic five years | D, 1, Q
with the development the development policy and plan, Agricultural policy, C/P
policy and agricultural agricultural policy
policy in Vietnam Consistency of the project purpose Agricultural policy, V . Agricultural policy, ,C/P [ D,1,Q
with the agriculiural policy
Priority of SPS issues with agricultural SPS issues VP D.Q
policy
Was the selection of the | What responsibility does C/P bear in Roles and functions of { I : Experts LQ
target group appropriate? | the field of Inspection and National c/rp VvV C/P
Meonitoring Program?
Was the size of the target group Functions and J : Experts LQ
appropriate? contribution to food V:C//P
safety of C/P
Is the Project consistent | Relationship with the aid policy and Japan aid policy J o Aid plan for Vietnam, LQ
with Japanese foreign aid | plans Experience of food safety | Rolling Plan for Vietnam, and
policy? projects reports in Chili / Malaysia
EPA food safety project

V : Information of other donor
project on related issue

D : Document, I : Inferviews O: QObservation, Q : Questionnaire
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Relevance Are technical / policy Appropriateness on technical / policy Training records J : Experts D,LQ
suggestions and suggestions and technologies used Comments from trainers |V : C/P
technologies used in the and trainees
Project appropriate?
Effectiveness Will the Project as a Achievement level on the Project Project performance J : Expert report, Project| D,1,Q
whole achieve its purpose (enhance the inspection report, Experts
purpose? system for ensuring safety of vV : C/P
agro-fishery foods in NAFIQAD)
Will the outputs Any factors contributing to the Project performance J : Expert report, Project| D, 1, Q
contribute be enough to achievement of the project purpose report, Experts
achieve the project other than the outputs VvV /P
purpose? Logical sequences between outputs
and project purpose
With regard to the Any influence of important Project performance J : Expert report, Project|D,1,Q
achievement of the assumptions report, Experts
Project purpose, are there | Other hindering or contributing/ V. C/P
observed any promoting factors
contributing/ promoting
or hindering factors?
Efficiency Is the output production | Adequacy of the achievement level of Contribution to activities [ J : Expert repott, Project|D,1, Q
adequate compared to the | outputs and outputs report, Experts
inputs? V : CiP
Adequacy and level of wtilization of Utilization of inputs J: Expert report, Project D,LQ
inputs such as human resources, report, Experts
trainings, equipment. V1 /P
Adequacy of timing of inputs Procurement records J : Expert report, Project D,LQ
report, Experts
V:.C/P
Impact Are there prospects that | Prospects toward the overall goal Refer to performance J: Project report, Expert report § D, 1, Q
the overall goal will be Experts
achieved as an effect of VP

the Project?

Are there any ripple
effects to organizations
other than the target

group?

Benefits to other division staff in
MARD and other food safety related
ministries

Ripple effects

I : Project report, Expert
report, Experts
V:CP

D : Document, I : Interviews O: Observation, Q : Questionnaire
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Are there any positive or | Influences to agricultural and food Impact J : Project report, Expert LQ
negative impacts? safety policy report, Experts
Other impacts/influences V- C/P
Sustainability | Role and responsibility of | Is there capable and continuous to Ownership & Leadership | J : Experts LQ
C/P in the field of food | carry out the project activities? v C/P
safety issues
Are there prospects that | Does the C/P have technical and Capability of | J : Experts LQ
the sustainability is management potential? continuation V. C/P
secured from
organization and
institutional view?
Are supporis from the government and Possibility from the V:C/P LQ
C/P expected? Government in Vietnam
Are there prospects that | Is the C/P likely to secure resources Budget plan of C/P V:CP LQ
the  sustainability  is | (human resources and budget) to
secured from a financial | continue activities?
paint of view?
Are there prospects that Is a level of transferred technology Performance of J : Project report, Expert 1,Q
the sustainability is appropriate enough to be spread? technology-transfer report, Experts
secured from a technical Vv C/P
point of view? Does C/Ps acquire knowledge and the Performance of J @ Project report, Expert 1,Q

transferred technology enough?

technology-transfer

report, Project self-evaluation

report, Experts

Vv :CP
Will the transferred technology and Future plan V.. CP
equipment be used widely?
Is there any plan or mechanism to Future plan V: C/P

spread the transferred technology to
other staff in C/P?

D : Document, I : Interviews Q: Observation, Q : Questionnaire
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6-1 Dispatch of Japanese Experts

as of 30 Jun 2014

No Name Field Assignment Duration Affiliation

1 |Mr. Hiroshi NAKANIWA Chief Advisor/Food Safety Policy Bec 01, 2011 — Nov 30, 2014 36 months |Ministry of Health, Labour and Welfare {MHLW)

2 iMr. Kazuhiko KUNIMOTO Coordinator/Training Planning Jan 31, 2012 - Nov 30, 2014 34 months |N/A

3 [Ms. Mitsue OTA Monitoring plan 1 Qct 21, 2012 - Oct 31, 2012 11 days |Department of Food Safety, MHLW

4 |Mr. Seiji UCHIKAWA Pesticide residues I Nov 04, 2012 - Dec 15, 2012 42 days ::L“I’f:f:;i‘:”;‘)‘?;::;;’s‘sﬁﬁe;tﬁ" of Imported Foods
5 |Mr. Akihiro HAYASH Pathogenic Microorganisms Nov 18, 2012 - Dec 15,2012 28 days z:;“;:?:;;i‘i"‘g’;;:;’;el:s&ﬁ"z" of Imported Foods
& |Ms. Hitomi OTA Aftatoxin Feb 17, 2013 -~ Mar 202013 32 days z:g‘;:?gjlies“gf;:;’; :gsa";‘f‘v‘\’f of Imported Foods
7 |Ms. Atsuko OKUZONO Veterinary drug residues I Feb 17, 2013 - Mar 23,2013 35 days ::L“!’:?;:i‘i"g‘f;:;’g:gsfﬁm” of Imported Foods
8 |Ms. Junko TSURUTA Veterinary drug residues I Oct 27, 2013 - Dec 6, 2013 42 days ::;“;::;‘}ggfs”gf;'::;;’s‘sgfﬁm” of Imported Foods
9 [Mr. Masaho UKYO Pesticide residues It Nov 3,2013 - Dec 13,2013 42 days Z::‘;;‘?g:lii”g’;;::;;:saﬁﬁn of Imported Foods
10 [Mr. Masumi HASEGAWA Monitoring plan 1l May 25, 2014 ~ Jun 4, 2014 11 days |Kansai Airport Quarantine Station, MHLW

i/114
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6-2 Assignment of Counterparts

PMU meambars {Decision No. 936/QD-BNN-TCCB dated 26 April, 2012)

No Name Working place Position PKU Position Remark
1 |Mr. Nguyen Nhu Tiep NAFIQAD_HQ Director General |PMU Director
2 |Mr. Le Ba Anh NAFIQAD_HQ Deputy Director {PMU Vice Director
3 |Mr. Le Thanh Hoa SPS Office, International Cooperation Department of MARD Deputy Director  |Project Coordinator
PMU supporting staff (Decision No. 228/QD-QLCL dated 07 August, 2012)
No Name Working place Pasition Team Position Ramark
| i |Mr. Tran Dang Ninh zzf;[lé‘r;%e Testing & Agrifeod Quality Consultancy Center (RETAQ) - Deputy Director  |Head of technical team
£
co
| 2 |Mr. Ngo Hong Phong Division of Quality Assurance for Fishery Products - NAFIQAD HQ Head ) Member
3 |Ms. Vu Thanh Hoa Division of Quality Assurance for Agro—forestry and Salt - NAFIQAD_HQ Vice Head Member
4 |Ms. Ngo Phuong Hea Division of Labaoratory Management — NAFIQAD_HQ Vice Head Member
5 [Mr. Khuc Tuan Anh Southern Regional Authority — NAFIQAD Deputy Director |Member
6 |Mr. Le Duy Binh Branch 4 — MAFIQAD Deputy Director  {Member Retired from April 2014
? Mr. Pham Van Hung Branch 6 ~ NAFIQAD Deputy Director |Member
8 |Mr. Vu Van Cuong Division of Finance - NAFIQAD_HQ Head B " team/

214
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9 [Ms. Luu Mai Anh Administrative Office — NAFIQAD_HQ Staff Project Cashier
10 |Ms, Nguyen T.Hong Mai Division of Plan and General Affairs — NAFIQAD_HQ Head Member
Working teamn for Trial Monitoring Program {Decision No. 222/QD-QLCL dated 01 August, 2012)
No Name Working place Position Team Position Remark
1 |Mr. Ngo Hong Phong Division of Quality Assurance for Fishery Products — NAFIQAD HG Head Team Leader
2 {Ms. Vu Thanh Hoa Division of Quality Assurance for Agro—forestry and Salt — NAFIQAD_HQ Vice Head Member
3 [Ms. Ngo Phuong Hoa Division of Laboratory Management -~ NAFIQAD_HQ Vice Head Member
4 [Ms. Vo Thi Thu Huong Division of Quality Assurance of Fishery Products — NAFIQAD_HQ Staff Secretary
5 |Mr. Nguyen Quang Hung Division of Quality Assurance of Fishery Products — NAFIQAD _HQ Staff Member Resigned in Nov 2013
6 [Mr. Khue Tuan Anh Southern Regional Authority ~ NAFIQAD Deputy Director  [Member
7 [Representative Branch 4 — NAFIQAD Member Assigned based on
8 |Representative Branch 6§ — NAFIQAD Member actual activities

Working team for development of SOP for sampling (Decision No. 305/QD~QLCL dated 28 September, 2012)

No

Name

Working place

Pasition

Team Position

Remark

Mr. Tran Dang Ninh

Reference Testing & Agrifood Quality Consulitancy Center {RETAQ) -
NAFIQAD

Viee Director

Head in charge of Group 1 & 2

Mr. Nguyen Van Thuan

Division of Quality Assurance for Agro—forestry and Salt ~ NAFIQAD HQ

Head

Vice Head, in charge of Group 1

N4
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Division of Quality Assurance for Agro—forestry and Salf - Branch 1 —

Mr. Hoang Phu Quyen NAFIQAD Vice Head Member of Group 1

Mr. Le Viet Nho Division of Quality Assurance for Agro—ferestry and Salt — Branch 2 —~ Head Member of Group 1 untill Feb, 2013
NAFIQAD

Mr. Le Van Minh Division of Quality Assurance for Agro—forestry and Salt — Branch 2—- Staff Member of Group 1 Form Mar. 2013
NAFIQAD

Mr. Phan Thanh Buu Vinh Division of Quality Assurance of Fishery Products = Branch 4 — NAFIQAD Staff Member of Group 1

Mr. Nguyen Van Be Division of Quality Assurance of Fishery Products — NAFIQAD_HQ Staff Member of Group 1

Ms. Le Lan Huong Division of Quality Assurance for Agro—forestry and Salt — NAFIGAD_HQ Staff Secretary of Group 1

4114
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6-3 Counterpart's Participation in Training Overseas

“Title of Training Courso Duttions Trplomenting ltitution Nars Working Place Position
1 [Feod Hygiene Administration ans #snitering Placane May 05, 2012 - Hiay 23. 2012 [Mikztry of Howth, Latur ans Weetare (L) btz Yu Tharh Hoa HAFIGAD HQ Vite hoad of Divizion of Agrisulture, Forestry and Salt Qualty Assurance
Wr. Nga Hong Phang NAFIGAD.HO Head of Divizion of Fishry Quality Assurance
W, Khuz Tuen Arh Southern Repional Autharity -~ NAFIGAD Vico Dirnctor
Kr.Lo Duy Anh ¥t Bransh 4 - HAFTOAD Yice haad of Didsion of Fishory Quality Assrance
. Busynh Mich Luy Branch 5~ HAFIGAD Vics head of Division of Fishary Duality Aszurance
Mr. Trar Ven Nghid Branch & « HAFICAD Head of Bivision of Fishery Guaity Assuranco
Ma. To tien Thu Degartraent of Anima! Hezth MAH) Head of Division of Public Armsl Haslth
Mir. Huynh Tan Dat Plart Protection Department (FPD) iVice Head of Dhstion of Food Safrty Managoment
7 Aty of Berticias Restass 1 Jonr B3, 9017~ Pug 31 12— | Gemter for lagecii ef imacrted Faocs and Infeoious Disoasos. M. Vo Ky Tha Beanch 4 - HAFIDAD pnalyst of Ghomicst Testing Division
M- Hasyn Hoang Das Branch § - HAFIOAD [Staff of Laberatory Davision
3 [Pathogeniz Micrabiclagy Sep 02,2032 - Oct 262012 i Le Van Hev EBranch 4 ~ HAFIOAD [Arabyst of Wizrobiolery Laboratory = Leboratory Quafity Assusance Stafl
\ir. tgugen Tuze Guong Haticrsal Genter for Veterinary Hygiena | 1- DA Mior Laborstary Spociatiat
4 [Anatysis of Vaterinary Drug Hesiduea | Seo 30. 2012 - Ny 352017 M. Pham Le Tien Knerk: Branch 4 - NARGAD Ansipst of Chemical Testing Division
V. Heeyen Yen Ly Brarich § - HAFIGAD Team taater of Ansiysls of Chumicals and Antibiotics i the Leberatory
|5 [semstee iz 08, 2012 = Hav 20,2012 {Miaisury of Basnh, Laboue an Welfacs (HHLED M guayen Van Bs HAFICAD HO Staff of Division ef Fithery Ouality Assrance
Ws. Ls Lan Huatg RAFICAD #O Staff of Divinoe of Agriculture, Forastry and Saft Qualty Asswance
M- Phan Thanh Bu Vinh Branch 4 - HAFIQRD i
M. Lam Wan Renk Eranch § ~ MAFIQAD Group nader af Proguction Condtion ~ Fishery Cuality Division
B [Afistoxin Tere 11, 7017 - Doz OF, 2012 [¥ohohama Guaranting Glaton, MHLW - MHLW . Hayon Fromt Gont vt 4 FAFIORD styst f Chameeal Tesume Oivision
M, Tran Minh Trung Northem Pesticide Contrel and Testing Geater ~ PPO Tochnizal Manager of Division of Formolations end Rasidues
7 {nalysis of Pesticido Rusiducs [1 9 30, 2011 ° A 30. 2013 \r_ Hesng Ngos Tan Branich 4 - NAFICAD Asslyst of Chemisal Testng Divisisn
\r. Npayea Yao Tharh Horthem Pesticidn Gontral 2nd Testing Geater - FFD Tacheizal Manazer of Divisitn of Fermoltions and Residues
B [Anshysis of Veterwiary Drug Revisues I dun 30, 2013 ~ Aur 30, 2003 lir. Tran Hgas Ba Branch & - NAFIQAD Analyit
M. Vi Dung Mich Matioral Center for Veterinary Hygiane Inspoction I ~ DAH Insposter
5 [Anstyziz of Haswy metal in focd Tiow U5, 3013 - How 30, 2073 [Jamon oo escarch Laboraleries — Gofa Laboratery o ey M Doy err 4 - HAFIORD ot
M. Lam Guon Viot Branch § - NAFIQAD Anslyst
I Tran Tien Hasng Horthom Pesticidn Gerdrol and Testing Genter - PAD Staff of Laboratory Division
|70 [6LF JA UG, 2014 - Jul 19, 2018 [Genter for intpaction of Imported Foods and Infectious Discasos.
[¥ohohama Quarantine Station, MHLW bae. tigs Tan Ngoe Branch 4 - NAFIQAD Deputy Howd of Laboratory
ke, Npeyen Ton Birh Bransh § - HAFIOAD Deputy Hexd of Labcratory
Ms. Ma Kia Thanh 310A SCESAF Projset Projoct’s Socrctary Intorproter
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International Training and Dialogue in Japan

Titn of Trairing Gouras Durwtions Evplemnenting Iortision Hamo Working Placs Position
oy ki - JCAT ieral Center WICA T )
1 |Fesé Safaty Pasiey Making and Maragement Rug 26, 2082 - Sep 03, 2012 ‘0', et w"i‘b’:’,‘if.’ =iy H,,;m”i‘mm??ﬂ Ve, Nyayen Thasn Van HAROAD HO Hoad ¢f Division of Agriculturs, Forestry snd Sat Duatty Atsurance

MAFIOAD: Haticna! Agro - Ferestry - Fisheries Qustty Assurance Department

JIDA SCIESAT Projzet: JICA Prajsct for Strangthening Capasity of tnspection System for Entudng Safety of Azro-Fishery Foada

« "Duration”: from date of ammival in Jepen t¢ dato of departing from Janan
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6-4 Provision of Equipment
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6-5 Implementation of Training, Seminar and Workshop

OJT supported by Japansss Short Term Expert

Place

Duration

Pasticipart

Working Place

Titke of Training Course/ Sominar
Foed Hygiena Administration and Monitoring Planning

HAFIQAD HO

23-24 and 29 Qet, 2012

{Lacturor) Ms, kitsus OTA

Department of Feod Safaty, MHLW

Short tetrn expert

Vica haad of Divisien of Agricuiture, Forastry and Salt

1 {is, Vu Thanh Hoa MAFIQAD HQ Quality Assuzance
2 {Mr. Nge Hong Phong NAFIQAD HQ Hend of Divizien cf Fishery Quality Assurance
3 Hr. Khue Tuan Arh Seuthem Regicnal Authority (SRA) ~ NAFIQAD Yice Direstar
4 ihtr.be Duy Anh Kist Branch 4 = NAFIGAD Yice head of Divisicn of Fishery Quality Assuranca
5 |Ww Tran Yen Kghi Eranch 6 ~ NAFICAD Head of Division of Fishery Quatity Assurance
8 |Ms. Totien Thu Department of Animal Heatth (DAH} Head of Divislon of Public Animal Haakth
7 |Me. Buynh Ten Dat Plant Protectien Department {PPD) Vice Head of Division of Feod Safoty Management
2 {Analysis of Pesticida Residues 1 Bu(g;hu:‘;f;\ag)hl) 5 Hov = 30 How, 2012 1 |(Trainer} . Soi LIGHIKAWA .;(;I::;‘:m Canter fer nspestion of Imported Foods and Infectious Diseases. hert term sxpert
1 |Wr. Vo Ky Thu Branch 4§ - NAFIQAD [Anabyst of Chemica! Testing Division
2 |Mr. Pham Dang Khoa Rranch 4 —~ NAFIOAD Analyst of Chemical Tosting Division
3 |Pathcgonic Microhinlogy Bz:nﬂ;::o;i;:‘;ﬂlg:)n 19 Nov -~ 12 Dec, 2012 1 KTrainer) bir. Akhiro HAYASHI ;al:.s:;:rru Canter for lnspeetion of krgterted Feads and Infactious Dissasss, Short torm expert
1 [Mr. Ee Van Hicu Branch 4 — NAFIQAD Anafyst - Leboratory Quality Assuraince Staff
2 |Mr. Hguyen Trueng Denh Brarch 4 + HAFIOAD Anatyst
3 {Mr. Vo Van Gizu Branch 4 — NAFIQAD Anatyst
4 [Mr. Pham Yu Yiet Dung Branch 4 - HAFIQAD Anatyst
4 |ARatoxn anzg.;.lh u;t“: :lyALF:E}AD 19 Feb - 8 War, 2013 1 deTeaier) Ms. Heoms OTA mﬁfm Center for Inspection of Imported Foods and Infectious Disessas, e 0o
1 e Hguyen Trung Cang Branch 4 «+ HAFIQAD Analyst of Chemicat Testing Division
2 |Mr. Hguyen Viet Anh Branch 4 - HAFIQAD Analyst of Chemical Festing Division
5 [Analysis of Veterinary Drug Rasidues | Branch § - NAFIOAD 19 Feb - & Mar, 2013 1 |iTramer) Ms. Atsuse OxUZONO Y;kzam Gonter for lnspoction of Imported Foods and Infectious Discases, Short tecm oxgart
1 |Mr. Huysh Tht oo Lien Branch § - HAFIQAD e nooravcey Diviston = n chargs of
2 |Mr, Heuyen Van Luy Sranch 6 ~ NAFIQAD ;I;;arg:::::;yf Anstysis of Chemicals and Antibiotics in
3 |Mr. Co Hong Son Branch € - HATIQAD [Analyst
4 |Mr. Tran Ngoc Ba Branth § - RAFIQAD Analyst
& [Analysis of Veterinary Drug Residues Il Branch 6 - NAFIQAD 29 Oct = 22 Hev, 2013 . Trater) Ms. Juke TSURUTA ;osg;m Genter fer Inspaction of Imported Feods end Infecticus Discases, Shrt term oxport
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|Emnch B — HAFIQAD

1 |Mr. Tran Hgoc Ba [Analyst
2 {Mr. Pham Quoc Phusng Bransh § - HAFIQAD Analyst
3 jMs. Lo Thi Thuy Lich Branch § - HAFIQAD Analyst

1 |Anatysis of Pasticida Residues 11 Brzg;l;:“;:,kabo?l) 04 Hov =29 Hov, 2013 v Irrsner) M. Massho Yo g:.:::‘ti::u'stﬂb'; M:‘{.;v, d Foods and Irfoctious Diseasos, Shott term expert
1 |Ms. Hoang Heos Tan Branch 4 - HAFIQAD JAnalyst
2 |Mr. Pham Dang Khea Eranch 4 -~ HAFIQAD [Analyst

Saminar and Workshop as of 30 Jun 2014
Tith of Training Cotrse/ Seminar Placa Duration Na. Particicant Waorking Placs Position
1 FTMP Datzbass Werkshop SnnhViet Hotew 11 Mar —12 Mar, 2014 | Traet) Lo Xuzn Tuyen EiCOs Datebaze softwars develeper {leader)
24 participants g;@ﬁgﬁuﬁﬁ%‘:ﬁéa&cm Branzh 4 & 6. HCMG.DARD, C/P stafi, TP sampling team, etc.
2 Jirial Mensering Pragracn (TMP) Evaluaticn Semnar Laesidh Hatalt 24 M, 2014 1 [ILeaturer} Hr. Hasum HASEGAVIA Kapssi Airport Quarsntine Statian, MHLW Short torm expest
25 sarticigants NAFIGAD HO, RETAQ — HAFIQAD, SRA - MAFIQAD, Branch 4 £ 6 - PMU 2nd Working 10am members, TMP sanwpling team
HAFIQAD, PPD. DAH, HCNMG.DARD, Gantha DARE membors
Echo-training as of 30 Jun 2014
Tithe of Training Courte/ Seminar Place Puration Mo. Perticipant Werking Place Position

1 |Paalysis of Pasticide Rasidues [ B i 30ee =7 Dec. 2002 1 JiLectuzer Me. Vo Ky Thy Branch 4 - NAFIOAD [Aralyst st Chemical Testing Divisien
2 j{Lecturer) Mr. Npuyen Hozng Dao Branch 6 ~ HAFIQAD Staff of Loboratory Divisicn
1 |Wr. Hpwven Gong Chus Branch 1 — NAFIGAD Wica head of laboratory divisicn
2 |Mr. Phan Huy Eranch 2 - NAFIGAD Head of inberatoery division
3 | Truong Anh Tuan Branch 3 — HAFIQAD Vica head of Izhoratory division
4 |Mr. Pham Dang Khoa Branch 4 ~ HAFIQAD Analyst
5  |Mr. Tran Quee Trang Hrznch 5 — NAFIOAD Analyst
B |Nr. Vi Hoang Da Branch 6 — NAFIQAD Anshyst
T |Mr. Lu¥an Ui Branch 6 — NAFIQAD [Analyst
& |Mr. Hguyen Thi Thanh Thuy RETAQ Center — NAFIQAD Staff
9 [Mr. Mguyen Duc Minh Scuthermn Pesticidn contre! 2nd testing center — PPD Analyst
1¢  |Mr. Nguyen Yan Tharh Horthens Pesticide contref and testing center — FPD Anzkyst

Elal]
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[2 [Pathogenic Microorganizms Bgd":rn;i;l::?h‘)l) 17 Bee - 21 Dec, 2012 1 Titscturer) M. Ln Vot Hoss |Br.~mch A - HAFIOAD pnalyst ~ Laboratory Gustty Assurance Staff
2 iLecturer) Mr. Houyen Truong Denh lBﬁmh 4 ~ NAFIQAD | Anakyst
3 (Lecturer) Mr. Yo Van Glau Brench 4 - RAFIQAD | Anakyst
4 i{Lecturer) Mr. Pham Vu Yiat Dung Branch 4 «» HAFIQAD Analyst
¥ [Ms, Ha Ngoc Dung Branch £ - HATIQAD [Analyst
2 tWs. Ho Thi Thy Nguyet Branch 2 — HAFIQAD [Wica hoad of laboratory division
3 iMs. Bui Thi Mgoc My Branch 3 - HAFIQAD Head of laberatery division
4 |Mr. Pham Yu Viet Bung Branch 4 - RAFIQAD JAnalyst
5  |Mr. Nguyen Van Hien Branch 5§ - RAFIQAD Head of laboratery divisien
€ |Mr. Nguycr: Tan Binh Brench § — HAFIQAD Analyst
7 |Ms. Tran Thi Hai Anh Oao Maticnal Center for Vetonnary Hygiens Inspaction U - DAH Head of labaratory division
3 |Aflatoxin Brmt;;;;;k&g)ku 11 Mar = 15 Mar, 2013 O —— Branch 4 - NAFIOAD Analyst of Chersical Testing Division
t IMs. Dao Thi Cuc Brench 1 - HAFIQAD ;:z:;mu::l Mznager of Division of Fermulations and
2 {¥r. Lo Duy Minh Quang Branch Z - NAFIGAD Analyst
3 {Kr Hpuyen Vu Chueng Branch 3 + HAFQAD Vico hoad of laboratery divisien
4 ibr. Heang Hgoec Ton Eranch 4 - HAFIGAD Anabyst
§ W Hpayen Minh Duy Branch 4 - NAFIQAD Anakyst
&  iMr. Lo Thanh Tuan Branch § — NAFIOAD Anatyst
7 ik Pham Quoc Phueng Branch 6 — HAFIGAD Analyst
8 [k Tran Heng Chau Southemn Pastizido control end testmg center — PPD [Analyst
9 |Me Tran Tien Heang Horthem Pesticida controt and testing center - PRD Anshyst
10 [Mr. Dink Dang Huy taboratory Management Division — HAFIQALLHQ Staff
4 lAnalysis of Veterinary Drug Hesiduss 1 Branch § — NAFIQAD 11 Mac = 15 Mar, 2013 1 |fLectures) Mr. Mpuyen Van Loy i cznch § ~ NAFIGAD Toatn leador of Analysis of Chemscals snd Antiioties in
the Laksratory
1 [Mr. Lw ¥an Hung Branch | — NAFIQAD Analyst
2 |Mr.He Van Loi Branch 2 — HAFIQAD Anatyst
3 |Mr Trueng Ach Tuan Branch 3 — NAFIQAD Vice head of lahoratory division
4 |Mr. Nguyen Mish Duc Branch 4 — NAFIQAD Technical Assurance Staff
5 |Mr. Frinh Cong Chug Brasch 5 — HAFIGAD Anatyst
6 IMr. Mai Laag He Branch B — NAFIQAD Analyst
7 iMs. Doan Thi Kieu Tuyet Mai Branch 6 ~ HAFIOAD Analyst
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8  [Mr. Yu Dung Minh Hational Center for Vaterinary Hygiene Inspaction 1 — DAH Anatyst
4 [his, La Thi Thu Trinh Hational Center for Vaterinary Hygiens [nspection 1 - DAH Anatyst
10 |M=. Hgwyen Thi Thanh Thuy RETAC Center — HAFIQAD Staff

5 |Aralysis of Yeterinary Drug Residuas I Branch § - NAFIQALD 25 Hov ~ 29 Hov, 2083 P P —— aranch & - AFIGAD Ansivst
2 |Lootures) Mr. Heuyen Van Luy Branch § — RAFIQAD Tm:m!:r;: Anatysis of Chomicals and Antibiatics in
1 |Mr s Van Bung [Brmch § ~ NAFIQAD Analyst
2 |Mr. Le Duy Minh Guang 'Branch 2 - RAFIQAD I Anatyst
3 |Mr. Hoang Duc Phuong lBrlnCh 3 - RAFI0AD Analyst
4 |Mis. Pham Thi Kiw Dang Branch 4 — NAFIDAD Anatyst
5 |Mr. Hguyen Viet Anh Branch 4 — NAFIQAD Anatyst
&  |Mr. Mguyen Duc Hien Branch 5 — HAFIQAD Anatyst
1 |Mr. Hoynh Tharh Tu Branch § — HAFIOAD Analyst
8 |Mr.Ha Hguyen Toai Brensh 6~ HAFIQAD Analyst
9 Mr, Dinh Dang Huy Laboratery Management Divisizn = HAFIGAD HO Staff
10 |Mr. Hpeyen Yiet Cusng RETAQ Center — NAFIQAD Staff
11 {Mr, Vu Dung Minh Matienal Center for Voterinary Hygicns Inspaction [ - DAH Analyst
12 {Ms. Le Thi The Trink Maticnal Center far Votorinary Hygicoa Inspaction I - DAH Anslyst

£ [Analysis of Pestiida Rosidies I B o 2 Dac - 6 0ec, 2013 1 liLacturar) M. Hoang Hgos Ton Branch 4 ~ HAFIDAD Anatyst
2 iLecturer) Me. Yo Ky Thu Branch 4~ HAFIQAD Anakyst
1 i Dich Van Tuen Beanch | - HAFIQAD Analyst
2 iMr Hguyen Hgs Trusng An Branch 2 - HAFIQAD Anabyst
3 |[Mr. Do Huu Dang Khoa Erznch 3 ~ NAFIGAD Anatyst
4 k. Giang Sy Chung Branch 4 - HAFIGAD Analyst
5 [Mr Ve Duc Hai Hranch 4 ~ NAFIGAD Anabyst
€  |Mr. Tran Quoc Thanh Sranch § — NAFICAD Analyst
7 |Mr. Le Hoang Minh fBranch 8 - KAFIGAD [ Anakyst
8 |Mr. Mai Leng Ho Branch § - HAFIQAD [Analyst
9 |Mr. Nguyen Vist Cugng RETAQ Centar ~ NAFICGAD [Analyst
£0 |Ms. Ngtyen Thi Hong Ha Seuthern Pesticide cantre! and tosting center - PPD [Analyst
#1 |Mr. Tran Minh Trung Morthem Pasticide control and testing center - PRPD [ Anabyst

11714




—8El—

7 [amelg NI O Mar = 23 Mar, 2013 (Trainer) Mr. Khuo Fuzn Anb SFA - RATIQAD Vice Diractor

(Trainer) bis. Lo Lan Huzne N o Assuranca for Agro-Forusiry Products end Saf - seatt

{Trainer) Mr. Baang Phu Quyen Division of Quakty Assurance Me. 1 ~ Branch | ~ NAFIQAD Vice hoad

(Teziner) Mr. Le Van Kinh Evaluatien aod Certification Group ~ Branch 2 - HAFIDAD Huad

(Trainer) M. Phan Thanh Buu Vinh Branch 4 « HAFIQAD Staff

26 pericipants. %Eg?gg_g;‘n;{‘;:&%hzéfmnm 4 & 6 — NAFIOAD, PPD, DAH. /P staff, TMP sampling toam, ste,
| & [Semeine NG EiMay - 24 Ma. 2013 [Trainer) M. Khiss Tusn Arh SRA - NAFIGAD Vic Diracter

(Trainer) Kr. Haang Piwz Cuyen Division of Quality Assurance No. 1 - Branch | - HAFIQAD Vica haad

{Frainer) #e. Le Van Mink Evatuation and Certification Grous - Sranch 2 - NAFIQAD Haad

[{Trainer) Mt Phan Tharh Buu Vich Bransh 4 ~ RAFIQAD Staff

1% particizants SRA - NAFIQAD, Branch 4 - HAFIQAD, HCMC DARD C/P staff, TMP sampling team, atc,
|5 [Femetne W Plhuene ors Hoale 27 May - 28 Ma, 2013 (Treiner) Mr. Hoang Pl Guyen Division of Guality Assurance No. |~ Branch 1 - RAFIOAD View head

(Trainer) Mr. Phan Thach Buu Vich Braoch 4 — NAFIGAD Staff

(Trainac) br, Mguyen Duy Dueng SRA ~ HAFIQAD Staff

(Traier) Mr. Trar Yan Nghi Diasion of Cuekity Assurates No. 1 - Branch 8 - HAFIQAD Head

23 partisipants Branch 6 - HAFIGAD, CanThe DARD., ste.

HHLW: Ministry of Bealth, Labow 2nd Welfara

HAFIQAD; Natienal Agre — Forastry — Fisherizs Guality Assurance Department
HQ: Headquarters

SRA: Scuthern Regienal Authonty

LRA: Central Regionat Authority

PPD: Plant Protection Depariment

DAH:; Department of Animal Health

HCKEC: Ho Chi Mirh Gity

BARD: Depantment of Agriculture and Rural Development

THP: Trial Monitering Program

{*) HEVICO: Hew Vision Communications Technology Unwied

{*) FITES: Fizheries Technolegy and Services Genter of Yistnam
{#) Sen Viet Hotel: 33 Cao Thang Stroet, Ward 2, District 3, HOMC
{*} Phucng Deng Hotel: 62 30.4 Strect. Winh Kieu District, Can Tho
{#) Lakeside Hatel: 23 Hgoc Khanh Stract. Ba Dinh District. Hanot
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6-6 Local Operational Expenses Govered

1. Total expoenditure shown In YND and aquivafant JPY

VND 204,616,200 3,202,006,700 4,037,166,000 233,220,400 7,6717,009,360
1 §General operating expenses
JPY 765,495 $2,653,038 19,056,331 1,131,492 33,616,356
VND 28,336,000 300,303,900 256,306,700 102,798,200 687,744,800,
2 {Trave! oxpanse (Air fare)
JRY 106,020: 1,186,873 1,213,165 498,735 3.004,799
¥HD 30,813,000 357,265,900 368,401,800 41,322,100 787,792,800
3 [Travel expense (Others)
JBY 115,288, 1,411,865 1,694,808 200478 3.422439
VHD 66,727,500 529,219,000, 587,705,200 127,462,500 1,311,114,200
4 iFee and honerarium
JEY 249,510 2,092,132 2,779,071 618397 5,739.110
VND 1,60C,G00: 63,038,100 64,279,400 18,330,800 148,248,300
5 {Meeting expenses
JPY 5,887 4811 309,645 88,934 653,737
5 |Contrast with local based vhD 0 0 381.211,500 45,519,100 426.730.600
consultant Jey 0 0 1,801,902 220,841 2,022,743
VND i} 0 9 0 0
7 {Construction expenses
aPY 0 0 ol 0 0
TOTAL VRD 332,692,700 4,451,823,600 S,GBB.DTU.GUDi 568,653,100 11,038,640,0C0
JPY 1,242,360 17,593,085 26.364,9221 2,758,877 48,459,184
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6-7 Local Operational Expenses Covered

2. Summary of expenditure for OJT & TMP equipment and consumables

' Equipment and consumables for OJT - ' 4,098,124,000 17,555,000
{1} Pesticide residues I 785,528,000 2,971,000
{2} Pesticide residues I 802,123,000 3,792,000
{3} Veterinary drug residues | 846,168,000 3,732,000
(4) Veterinary drug residues Il 235,270,000 1,140,000
(5} Microbiclogy 763,801,000 2,956,000
~ (6) Aflatoxin © s7aes000 0 2528000
(7) Heavy metal* 89,868,000 435,000
2 -Trial Monitoring Program (TMP) in HGMG 1 1,711,886,400 "8,073,000
(1) Sampling activities 301,479,400 1,444,000
(é) Equfpment and c:(;ns.umablésiﬂ;r testing S 1»410207000 ) - o 6629000
3 “Trial Monitoring Program (TMP) in Can Tho . ©. RE1,062,765000 15,040,000
(1) Sampling activities 231,002,000 1,107,000
(2) Equipment and consumables for testing 831,763,000 3,933,000
TOTAL 6,870,575,400 30,568,000
Ratio to Total l.ocal Operational Cost 63.30%
Note: 1. Equipment and consumables for heavy metal OJT are under procurement. Therefore the amount shown here is as of 30th June

2014,

2, Expenditure for TMP sampling activities includes the cost for samples, sample container, sampling tcols, transportation for
sampling and allowance/ remuneration for sampling team, ete.

3. Expenditure for equipment and consumables for TMP includes the cost for equipment, apparatus and consumables such as

chemicals and reagents necessary for analyzing samples.,
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