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1. INTRODUCTION
1.1 Overview 
The General Directorate of Property Tax (GDPT) has implemented a project 
entitled ‘The Project for Improvement of Local Finance System in Palestine (J-
PVP)’ for three and a half years with the technical assistance of Japan 
International Cooperation Agency (JICA). The primary purpose of the J-PVP was, 
under a notion of capacity development, to strengthen the operation capacity of 
GDPT towards a clear developmental overall goal to improve revenues for local 
governments in Palestine.  

The crux of the J-PVP was to develop property valuation standards in Palestine 
to meet one of the urgent national needs. The absence of internationally 
accepted valuation standards has been identified and described as a technical 
bottleneck that has been hampering the process of developing own source 
revenues for local governments. In other words, J-PVP has taken its initiative to 
introduce a relatively new concept and methodology, some of which is foreign-
oriented, into the context of Palestine.   

Needless to say, capacity development is chiefly concerned with development 
and enhancement of capacity of human resources. Since the establishment of 
GDPT, GDPT staff, particularly valuators, have been engaged in property 
valuation. In this regards, they have, by and large, individually accumulated 
empirical knowledge in property valuation over decades.  In such context, a new 
concept of valuation standards was introduced to Palestine. Although empirical 
accumulated knowledge of individual valuators is valuable and commonly 
acknowledged, a major transformation was necessary to handle the new 
concepts and methodology of property valuation based on the new valuation 
standards. Thus, a package of training programs in the new valuation standards 
was essentially needed not only to inculcate professional touch to the concept of 
valuation, but also to expose valuators to basic valuation procedures stipulated 
in the new valuation standards.  

In this context, a comprehensive training package in the new valuation 
standards was developed and conducted as an integral part of the J-PVP.  

The above mentioned training needs were met through the arrangement of a 
training program which consisted of five distinct but interrelated modules. The 
lessons tackled both theoretical and practical issues associated with data 
handling required for calculating standard values of quarters/blocks and 
appraising property values. Besides, due to the fact that the use of digitalized 
data in P-TAX was incorporated into the new valuation standards, a digital form 
of a new ‘valuation record’ was for the first time introduced in Palestine, which is 
believed to ensure simplicity in valuation. 

Through the completion of the comprehensive training program, it is expected 
that each valuator will embrace and ensure the significance of three principles of 
valuation; namely, fairness, simplicity and neutrality. 

The subsequent descriptions were prepared to highlight essences of outcomes 
from conducting the training program in the new valuation standards. 
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1.2 Training Purpose 

The overall purpose of the trainings was to equip relevant GDPT staff with basic 
knowledge and skills required for the operationalization of the new valuation 
standards and enhance their capacity for a better management of the taxation 
system. 

The purpose was achieved through lectures, practical demonstrations, exercises, 
plenary discussions, and field trials. In addition, the project provided the 
participants with material in form of handouts. 

1.3 Training participation 

Trainings included participants from the GDPT Head Office and the various 
branch offices, a total of 70 participants were invited to attend the trainings. The 
complete list of participants is given in annex 1. Moreover, annex 2 shows a 
comprehensive table for the target and actual participants versus the modules. 

1.4 Training Program 

The program for the trainings is given in annex 3, it consisted of both theoretical 
and practical parts which were delivered to the participants in accordance with 
their respective fields. The major topics addressed within the five sessions of the 
program included:   

1.4.1 Module 1: Principles of Property Valuation 
This session dealt with property appraisal; real estate appraisal career; 
qualifications of valuators; and conditions necessary to change. 

1.4.2 Module 2: Property Tax Valuation Standards (Purpose, Principles, 
and Methodology) 
Main components of this session included: purposes of formulating the new 
valuation, valuation principles and methodologies, municipality classification, 
property value estimation including standard values, area size and value 
influence factors. 

1.4.3 Module 3: Use of P-TAX system for Valuation 
This session was about the structure of PTAX for valuation and valuation records. 

1.4.4 Module 4: Geo-PTAX  
This session dealt with the structure of Geo-PTAX and how to use it for valuation. 

1.4.5 Module 5-1: Desk Trial Application 
This practical training session tackled the calculation of standard values for the 
various usage categories in identified target areas (Beitunia Municipality, Block 
no.1).  

1.4.6 Module 5-2: Field Trial Application 
This session included estimation of property values located in identified target 
areas, after examining individual targets by using digitalized valuation records. 
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2. EVALUATION OF THE TRAININGS
2.1 Reaction Evaluation 
2.1.1 Reaction Evaluation for Module 1 (Principles of Property 
Valuation) and Module 2 (New Property Valuation Standards)  

As illustrated in Table 1, 45% (25 out of 56) of the participants perceived 
Module 1 as excellent and 55% (31 out of 56) as good. Similar results were 
found for Module 2, where 43% (24 out of 56) of the participants perceived the 
module as excellent, 54% as good (30 out of 56) and only 4% (2 out of 56) as 
average. 

Among the participants 75% (42 out of 56) reported that the trainer’s 
performance and style of Module 1 (Mr. Nofal) was excellent, 21% (12 out of 56) 
reported the performance as good, and only 4% (2 out of 56) of the participants 
expressed their opinion as average. As for the trainer’s performance on Module 2 
(Ms. Shatha Kharraz), 46% (25 out of 54) and 50% (27 out of 54) of the 
participants assessed the trainer’s performance as excellent and  good 
respectively, only 4% (2 out of 54) of the participants assessed her performance 
as average (see Table 2). 

Results in Table 3 show that 67% (37 out of 55) of the participants agreed that 
the materials distributed during the training were useful and pertinent to the 
training module with an additional 33% (18 out of 55) who strongly agreed on 

Table 1: Evaluation of the Training Modules (Module 1 and Module 2)   

Table 2: Evaluation of the Trainer’s Performance and Style 
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this matter. Moreover, 76% (41 out of 54) agreed that the time provided for the 
particular sessions was adequate, 17% (9 out of 54) strongly agreed on this 
point and the minority 2% (1 out of 54) and 6% (3 out of 54) had neutral stance 
or disagreed respectively. Additionally, 64% (35 out of 55) agreed that class 
participation and interaction were encouraged during the sessions and 25% (14 
out of 55) strongly agreed on this point, whereas only a total of 11% (6 out of 
55) had either neutral stance or disagreed (5% each) on this particular issue.
Furtheremore, the majority of the participants (70%, 38 out of 54) agreed with 
the fact that the training objectives were met, with an additional 19% (10 out of 
54) who strongly stressed on this matter, 9% (5 out of 54) had neutral stance
and only 2% (1 out of 54) disagreed with the majority. Most of the responses 
(94%, 52 out of 55) show that the participants either agreed (45%, 25 out of 
55) or strongly agreed (49%, 27 out of 55) that they have benefited from the
training and recommended for similar sessions to be conducted in the future. 

As an overall rating, 98% of respondents evaluated the orientation sessions as 
either good (56%) or excellent (42%) (see Table 4).  

Table 3: Evaluation of General Items (Module 1 and Module 2)  

Table 4: Overall Evaluation of the Sessions (Module 1 and Module 2) 
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Results revealed that the main points learned and skills gained during the 
sessions were as follows: 31% (26 out of 85) of the responses focused on the 
new valuation standards in terms of valuation formula, standard value, and basic 
principles in valuation. On the other hand, the importance of using GIS was 
reported b 40% (34 out of 85) of the responses. Eight percent (8%, 7 out of 85) 
of the reactions tackled the issue of obtaining information regarding universally 
used patterns for valuation. Moreover, participants stated becoming 
knowledgeable in matters regarding qualifications and specifications of valuators 
in only 5% (4 out of 85) of their responses. Finally only 2% (2 out of 85) of the 
participants’ responses tackled the issue of behavior change and development, 
whereas 14% (12 out of 85) of the responses were classified under “others” 
which included accountability, determining property usage, etc..) (see Table 5).   

Results also showed that 6% (3 out of 48) of the participants’ responses 
requested application of the new valuation standards, a similar percentage (6%) 
also requested the application of GIS. On the other hand, recommendations to 
conduct trainings on GIS, Autocad and Laser meter were reported by a relatively 
high percentage 46% (22 out of 48) of the responses. Other responses (2% 
each) included distribution of the training material prior to the trainings, 
implementation of awareness campaigns, follow up and evaluation of trainings, 
and execution of workshops for concerned people. The remaining 29% (14 out of 
48) of the responses were concerned with internal policies and administrative
issues related to GDPT like staffing, salaries, networking with relevant 
organizations like PLA and municipalities and others (see Table 6).   

2.1.2 Reaction Evaluation for Module 3 (Use of P-TAX system for 
Valuation) 
As shown in Table 7, 35% (11 out of 31) of the participants reported that 
Module 3 was excellent, 52% (16 out of 31) considered it as good, and 13% (4 
out of 31) found the module to be average. 

Among the respondents, 35% (11 out of 31) reported that the trainer’s 
performance and style of Module 3 (Mr. Ibrahim Abu Raida from Experts Turnkey 
Solutions) was excellent, 55% (17 out of 31) reported the performance as good, 
and 10% (3 out of 31) as average. 

Table 5: Main Points Learned and Skills Gained (Module 1 and Module 2) 
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Results in Table 8 show that almost all of the respondents (97%, 30 out of 31) 
either agreed (74%) or strongly agreed (23%) that the materials distributed 
during the training were useful and pertinent to the training module, unlike only 
3% (1 out 31) who had a neutral stance.  Moreover, 48% (15 out of 31) agreed 
that the time provided for the particular sessions was adequate, 23% (7 out of 
31) strongly agreed on this point and a similar percentage (23%, 7 out of 31)
stated the opposite (disagreed). The minority 6% (2 out of 31) of respondents 
had neutral stance. Additionally, 58% (18 out of 31) agreed that class 
participation and interaction were encouraged during the sessions and 26% (8 
out of 31) strongly agreed on this point. A similar total percentage (26%) either 
disagreed on the matter (13%, 4 out of 31) or had a neutral stance (3%, 1 out 
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of 31). Furtheremore, the majority of the participants (81%, 25 out of 31) either 
agreed or strongly agreed  with the fact that the training objectives were met, 
only 3% (1 out of 31) disagreed with the majority and 16% (5 out of 31) had 
neutral stance. Most of the responses (90%, 28 out of 31) showed that the 
participants either strongly agreed (52%, 16 out of 31) or agreed (39%, 12 out 
of 31) that they have benefited from the training and recommended for similar 
sessions to be conducted in the future. Besides, 10% of the respondents had 
neutral stance. 

As an overall rating, 87% of respondents assessed the PTAX training session as 
either good (48%) or excellent (39%), with a minority of 13% who perceived 
the session as average (see Table 9).  

Results revealed that the main points learned and skills gained during the 
sessions were as follows: 52% (16 out of 31) of the responses focused on the 
benefits of using the digitalized PTAX system for the application of the new 
valuation standards. On the other hand, 23% (7 out of 31) learned how to 
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prepare digitalized valuation records and how to use them for inserting 
necessary information and data. Efficiency, easiness and standardization of the 
valuation process was reported by 13% (4 out of 31) of the responses and only 
one respondent (3%) tackled the issue of valuating land and building separately. 
Ten percent (10%) of the responses (3 out of 31) were classified under “others” 
(see Table 10).   

Results also showed that 97% (30 out of 31) of the responses were within the 
scope of trainings: 32% (10 out of 31) requested intensive trainings on PTAX, 
an additional 35% (11 out of 31) requested on-job trainings, and 10% (3 out of 
31) demanded field application of what they have learned.  On the other hand,
19% (6 out of 31) of the respondents requested longer time frame for the 
trainings, and interestingly one of the respondents (3%) found the PTAX system 
to be excellent (see Table 11).   

2.1.3 Reaction Evaluation for Module 4 (Geo-PTAX) 
As shown in Table 12, 41% (7 out of 17) of the respondents reported that 
Module 4 was excellent, 53% (9 out of 17) considered it as good, and only one 
out of 17 respondents found the module to be average. 
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Among the respondents, 89% (17 out of 19) reported that the performance and 
style of Mr. Jamal (trainer) was excellent while 11% (2 out of 19) rated his 
performance as good. Additionally, 83% (15 out of 18) of the respondents 
assessed Mr. Hani’s (trainer) performance as excellent and 17% (3 out of 18) as 
good.  

Results in Table 13 show that all of the respondents (100%, 19 out of 19) either 
agreed (68%) or strongly agreed (32%) that the materials distributed during the 
training were useful and pertinent to the training module.  Moreover, 58% (11 
out of 19) agreed that the time provided for the particular sessions was 
adequate, while 37% (7 out of 19) stated the opposite (disagreed), and only one 
respondent (5%, 1 out of 19) had neutral stance. Additionally, all of respondents 
(100%, 19 out of 19) either agreed (47%) or strongly agreed (53%) with the 
fact that class participation and interaction were encouraged during the sessions. 
Furthermore, all of the respondents either agreed (89%) or strongly agreed 
(11%) that the training objectives were met. Finally, most of respondents (95%, 
18 out of 19) reported that they have benefited from the training and 
recommended for similar sessions to be conducted in the future, while only one 
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respondent (1 out of 19) had neutral stance. 

Table 14 shows that all respondents assessed the Geo-PTAX training session as 
either excellent (53%) or good (47%). 

Finally, the main points learned and skills gained during the training were: usage 
of GIS for valuation (11 out of 15), identification of necessary information 
efficiently and effectively (3 out of 15), ability to access and use aerial maps (1 
out 15), and ability to add or modify information and data related to valuation (1 
out 15). Moreover, the main comments and recommendations reported by 
respondents were confined to conducting extensive trainings, follow up and 
sustain the trainings, and pay visits to the north branch offices for certain 
pending issues.  

2.1.4 Reaction Evaluation for Module 5-1 (Desk Trial Application) 
As illustrated in Table 15, 48% (11 out of 23) of the participants rated the desk 
trial application as excellent and 52% (12 out of 23) as good.  

Among the respondents, 83% (20 out of 24) reported that Ms. Shatha Kharraz’s 
(trainer) performance and style was excellent, and 17% (4 out of 24) assessed 
her performance as good.  
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Results in Table 16 show that most of the respondents (96%, 23 out of 24) 
either agreed (83%) or strongly agreed (13%) that the materials distributed 
during the training were useful and pertinent to the training module, unlike only 
one respondent (4%, 1 out 24) who stated the opposite (disagreed).  Moreover, 
63% (15 out of 24) agreed that the time provided for the particular sessions was 
adequate, 25% (6 out of 24) strongly agreed on this point,  two respondents 
(8%, 2 out 24) disagreed on the adequacy of time and only one had a neutral 
stance. Additionally, all respondents either agreed (54%, 13 out of 24) or 
strongly agreed (46%, 11 out of 24) with the fact that class participation and 
interaction were encouraged during the sessions. Furtheremore, 78% (18 out of 
23) of the respondents reported that the training objectives were met, the
opposite was stated by only one respondent (4%, 1 out of 23) and  two (9%, 2 
out of 23) had a neutral stance. Likewise, all respondents (52% agreed and 48% 
strongly agreed) stated that they have benefited from the training and 
recommended for similar sessions to be conducted in the future.  
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As an overall rating, 96% of respondents assessed the desk trial application 
session as either good (38%) or excellent (58%), with a minority of 4% who 
perceived the session as average (see Table 17).  

Results showed that the main points learned and skills gained during the desk 
trial application were as follows: 43% (15 out of 35) of the responses focused on 
the practical part of the mechanism for calculating the standard values. 
Additionally, 31% (11 out of 35) of respondents learned how to use the filter 
function for the different usage categories and the various holdings. 
Furtheremore, 11% (4 out of 35) of the main points learned were in the field of 
‘TRIMMEAN function’ and the ‘usage of valuation records data’ for the estimation 
of the standard values. Finally, 14% (5 out of 35) of the responses were 
classified under ‘others’ (see Table 18).   

Results also showed that 22% (14 out of 65) of the participants’ responses 
stated that the estimation method of the standard values is time-consuming and 
requires a big number of staff, therefore it is recommended to generate a simple 
approach. A similar percentage (22%) of responses requested to have intensive 
trainings on the desk trial in addition to be provided with a training manual prior 
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to the sessions. Moreover, 15% (10 out of 65) of the responses requested the 
application of desk trial to a variety of municipalities for a wider comparison. A 
similar percentage (15%) of responses requested to link the usage classification 
to the Geo-PTAX. Furthermore, 8% (5 out of 65) of the responses tackled the 
issue of ‘building area size’ definition, sources and method of measurement. 
Three percent (2 out of 65) of the comments were concerned with the various 
types of holdings (used by the owner, rented, and ready to be rented) in terms 
of rental values and deductions. Additionally, one of the responses touched upon 
a very important issue related to terminology definition including rent value, sale 
value, etc... Other responses (14%, 9 out of 65) included procurement, 
administrative issues and others. (see Table 19).  

2.1.5 Reaction Evaluation for Module 5-2 (Field Trial Application) 
As illustrated in Table 20, 79% (15 out of 19) of the respondents reported that 
the field trial application was excellent, with an additional 21% (4 out of 19) who 
considered it as good. 

The performance of Mr. Nagasawa in the eyes of participants was rated either 
excellent or good (50% each).  
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Results in Table 21 show that all respondents (100%, 20 out of 20) either 
agreed (75%) or strongly agreed (25%) with the fact that the materials 
distributed during the training were useful and pertinent to the training module. 
Moreover, 85% (17 out of 20) of the respondents either agreed (50%) or 
strongly agreed (35%) that the time provided for the particular sessions was 
adequate, while 15% (3 out of 20) stated the opposite (disagreed). Additionally, 
all respondents agreed or strongly agreed (50% each) that class participation 
and interaction were encouraged during the sessions. Furthermore, the majority 
of respondents either agreed (60%, 12 out of 20) or strongly agreed (30%, 6 
out of 20) with the fact that the training objectives were met, while 10% (2 out 
of 20) had neutral stance.  Finally, most of the respondents (95%, 19 out of 20) 
reported that they have benefited from the training and recommended for 
similar sessions to be conducted in the future, while only one respondent (1 out 
of 20) had neutral stance. 

Table 22 shows that all respondents assessed the field trial application as either
excellent (70%) or good (30%). 

Table 21: Evaluation of General Items (Field Trial Application) 
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Results revealed that the main points learned and skills gained during the field 
trial application were as follows: 44% (8 out of 18) of the responses emphasized 
on the usefulness of the practical learning session in applying the new valuation 
standards, an additional 22% (4 out of 18) of the responses stated that the 
application of the NVS was convenient, fair and close to reality, 11% (2 out of 
18) stated that the training approach was fruitful and interactive, a similar
percentage (11%) recognized the application of the value influence factors. 
Evaluation of land and building separately, and application of the standard 
values for land and building were reported by two of the respondents (see Table 
23).   

Finally, ‘Application of the New Valuation Standards in the field is very effective’ 
this statement was reported by one of the respondents during the field trial 
application. Main comments and recommendations reported by other 
respondents included: learn how to identify properties in the field with respect to 
the corresponding serial number in the valuation record, apply field trials in all 
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branch offices affiliated to GDPT, expand the training scope in terms of target 
properties and timeframe, develop post-training follow up plans, and provide 
valuators with tablets.   

2.2 Learning Evaluation  
This level of evaluation is achieved by using a “Pretest Posttest” which is filled 
out by trainees. This is an application of ‘before and after’ assessment method to 
measure what the trainees have learned in the training course. Participants were 
provided with 5 exercises, two for building valuation and three for land valuation. 
The charts depicted below display the data results of the pre-test which was 
conducted on the first day of the training (May 11th 2016), compared to the 
results of the posttest which was conducted on the last days of the trainings (2nd 
to 4th of August 2016) in order to assess the knowledge that was gained with 
respect to property evaluation methodology.  

Results were analyzed only for those participants who took both the pretest and 
posttest exercises. (i.e. some participants conducted pretest but not post test 
and vice versa).  

Pretest (exercise 1-1 apartment): Respondents consisted of 15 out of 17 
participants (88%), of which 8 (53%) had either correct or close results to the 
correct answer (1622). On the other hand, 7 responses (47%) deviated from the 
expected value.  

Posttest (exercise 1-1 apartment): All participants responded to the exercise, of 
which 13 (76%) had either correct or close results to the correct answer (1622). 
On the other hand, 4 responses (24%) deviated from the expected value.  

PRE POST 

The y axis represents results of valuation, the x axis represents the number of 
respondents, the red line represents the correct answer, black dots (●) 
represent respondents, and light blue dots (●) represent non-respondents.   
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Pretest (exercise 1-2 supermarket): Respondents consisted of 4 out of 17 
participants (24%), of which only 1 (25%) had a close result to the correct 
answer (5110). On the other hand, 3 responses (75%) deviated from the 
expected value.  

Posttest (exercise 1-2 supermarket): Respondents consisted of 14 out of 17 
participants (82%), of which 6 (43%) had close results to the correct answer 
(5110). On the other hand, 8 responses (57%) deviated from the expected 
value.  

PRE POST 

The y axis represents results of valuation, the x axis represents the number of 
respondents, the red line represents the correct answer, black dots (●) represent 
respondents, and light blue dots (●) represent non-respondents.   
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Pretest (exercise 1-3 land): As for the land valuation, only 1 (6%) participant 
valuated the land on which the building is standing (the result highly diviated 
from the expected value). The reason behind this could be attributed to the fact 
that under the current practices of GDPT, valuators do not valuate lands of less 
than 1.7 dunomns on which a buiding is standing (in this exercise the area size 
of the land is 716 square meters)  

Posttest (exercise 1-3 land): Respondents consisted of 16 out of 17 participants 
(94%), of which 11 (69%) had close results to the correct answer (100601). On 
the other hand, 5 responses (31%) deviated from the expected value. 

 

Pretest (exercise 2 land): All participants responded to this exercise, of which 4 
out of 17 (24%) had close results to the correct answer (464331). On the other 
hand, 13 responses (76%) deviated from the expected value.  

Posttest (exercise 2 land): All participants responded to this exercise, of which 
15 out of 17 (88%) had close results to the correct answer (464331). On the 
other hand, 2 responses (12%) deviated from the expected value. 

PRE POST 

The y axis represents results of valuation, the x axis represents the number of 
respondents, the red line represents the correct answer, black dots (●) 
represent respondents, and light blue dots (●) represent non-respondents.   
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Pretest (exercise 3 land): Respondents consisted of 14 out of 17 participants 
(82%), of which 5 (36%) had close results to the correct answer (167481). On 
the other hand, 9 responses (64%) deviated from the expected value.  

Posttest (exercise 3 land): All Respondents responded to this exercise, of which 
14 out of 17 (82%) had close results to the correct answer (167481). On the 
other hand, 3 responses (18%) deviated from the expected value. 

PRE POST 

The y axis represents results of valuation, the x axis represents the number of 
respondents, the red line represents the correct answer, black dots (●) represent 
respondents, and light blue dots (●) represent non-respondents.   

PRE POST 

The y axis represents results of valuation, the x axis represents the number of 
respondents, the red line represents the correct answer, black dots (●) 
represent respondents, and light blue dots (●) represent non-respondents.   
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3. FINDINGS AND RECOMMENDATIONS BASED ON THE
TRAININGS

Reviewing the results obtained from course evaluations help us summarize main 
findings on the training programs which provide the basis for making 
recommendations towards GDPT’s continuous improvement in organizing 
training programs in property valuation in the future.  

3.1 Main Findings 
Main findings are broadly categorized into three aspects: namely, trainees; 
resource persons; and cross-cutting elements for designing training programs as 
follows: 3.1.3 

3.1.1 Trainees 
Training is chiefly concerned with competency enhancement. Such competency 
is said to be composed of three main components: knowledge, skills and attitude 
to support the performance of any task within any particular group and level. In 
line with this, main findings including self-assessments and feedbacks made by 
the participants can be summarized as follows: 

Change in Knowledge: One of the most important findings of the training was 
the fruitful interaction and collaboration among valuators from the various 
branch offices, indicating that exercises emphasizing the actual steps for 
property valuation, as a prerequisite to conduct valuation, have been absorbed 
by the frontline staff. This can be observed in the significant improvement from 
pre to post test. 

Skills Enhancement:  Our pre-posttests also showed a noticeable improvement 
in the performance of valuators with respect to the application of the new 
valuation standards ‘the formula’ particularly the element of value influence 
factors (VIF). Moreover, it is believed that the practical part of the PTAX training 
had a positive influence on the performance of valuators, thus enabling them to 
exercise data entry in the digitalized valuation records as a prerequisite step for 
the new valuation process. 

Change in Attitude: Besides the above mentioned improvements, a noticeable 
change in attitude was observed in the reactions of respondents towards the 
new valuation standards during the implementation of the trainings. In the 
beginning, participants expressions were discouraging particularly throughout 
the theoretical part (Module 1 and 2), where the majority of trainees perceived 
the valuation standards as difficult to implement and unrealistic. On the other 
hand, things started to change upon the implementation of the practical part of 
the trainings (Module 3, 4, and particularly 5), where a number of participants 
started to demonstrate significant positive attitudes. The field trial application 
exercises offered the opportunity to receive further explanation of points that 
valuators did not fully understand during the theoretical sessions. Accordingly, it 
is concluded that the beginning of attitude transformation is within the grasp of 
valuators.  

The above mentioned positive changes were reflected in the results of the 
posttest when compared to the pretest, which revealed a tremendous 
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improvement in the performance of valuators as follows: 53% to 76% (23% 
improvement) for apartment evaluation (exercise 1-1), 25% to 43% (18% 
improvement) for supermarket evaluation (exercise 1-2), 0% to 69% (69% 
improvement) for land evaluation (exercise 1-3), 24% to 88% (64% 
improvement) for land evaluation (exercise 2), and finally, 36% to 82% (46% 
improvement) for land evaluation (exercise 3). 

3.1.2 Resource Persons 
The commitment of resource persons towards the enhancement of trainees’ 
competencies is of vital importance for obtaining successful outcomes of the 
training program. In this line, main findings with respect to resource persons 
were observed as follows: 

Commitment of GDPT managerial staff: 

As mentioned earlier, it is a given nature of the J-PVP that the introduction of 
new concepts and methodology is landing in the right hands. In this context, the 
substantial commitment of GDPT policy makers is of vital importance, where 
national developmental policy guidance was clearly transmitted by GDPT 
managerial staff through articulated lectures and presentations that were 
directly made by the Director General of GDPT which in turn paved the road 
towards the realization of the national goal through training programs. Besides, 
the substantial guidance of the Director of Valuation Department and the 
Director of IT Department, added value to the integration of the new valuation 
standards in terms of credibility and reassurance. 

Close coaching by resource persons:  

Feedbacks from most of the valuators as well as training participants expressed 
their appreciations towards GDPT managerial staff as resource persons, due to 
the fact that they were not only involved in lectures but also in exercises and 
discussions. It was found out that those training participants, especially 
valuators, expressed their needs to exchange their views, ideas and experiences 
with managerial staff. In this regards, it is believed that the practical part of the 
trainings provided the participants with a platform to fulfill at least part of their 
potential needs. 

Investing in human resources as a precondition for successful 
development: 

At least three GDPT staff, i.e. one from IT department; one from valuation 
department; and one valuator, were found out to perform as associate resource 
persons. These three staff were initially trainees upon the beginning of the 
training sessions, whereas upon the successful completion of training modules, 
on the next day, their preparedness, readiness and commitment was quite 
impressive. This in turn enabled them to serve as associate resource persons, 
which resulted in positive outcomes from the respective training modules. 

3.1.3 Cross-Cutting Elements for Designing a Training Program: 
Apart from findings on trainees and resource persons, few findings are noted 
herewith as cross-cutting elements for designing a training package as follows: 
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Organizing training sessions in sequential arrangement: Tasks should be 
effectively performed from upstream to downstream in order to attain outputs 
and goals. This basic belief on work flow has been applied to the design of this 
comprehensive training program in alignment with the workplace procedures 
starting with a set of familiarization activities to help concerned staff embrace 
concepts and methodology, calculation of standard values, data handling and 
valuation on the ground. Results of which were treated in an automated platform 
called P-TAX (digitalized property tax ledger). Within this structure of work flow, 
dialogue and discussions among training participants can be systematically 
organized through a process called ’socialization of acquired knowledge’.  

Providing interactive sessions: Dialogue is a valuable means to support 
communication, sharing, and learning of new information. Accordingly, the 
provision of a discussion forum where participants with the same or similar 
background or duties can exchange views and experiences played a key role in 
maximizing the effects of trainings on the concerned staff for unifying ideas, 
forming common understandings and creating goal-oriented minds.  

Ensuring participants’ attendance in accordance with the plan: In order 
to realize the above social interaction in a systematic order, maintaining 
continuous attendance is one of the prerequisites. In this respect, 84% of 
participants attended the tailored trainings respectively in accordance with GDPT 
plan.  

1.2 Main Recommendations 
Structured approach in training with scrupulous sequential order is essential for 
accepting, grasping, inculcating, transferring learning to the workplace and 
sustaining the new valuation standards.  

The main findings mentioned above will boost GDPT to make a crucial review on 
how to sustain a comprehensive package of training in property valuations. In 
view of this, a few words are given as recommendations. 

Recommendation-1:  Establishment of an organizational arrangement 

Organizations should look at the positive effects of trainings on employee 
performance. Accordingly, it is recommended that GDPT needs to continue 
conducting similar type of training programs in the future under the notion of 
continuous process improvement in property valuation. In this context, it is also 
recommended that GDPT should make appropriate institutional arrangements for 
the continuous implementation and improvement of training programs. 
Therefore, it is believed that the Palestine Public Finance Institute (PPFI), 
established within the Ministry of Finance and Planning (MOFP), has a great 
advantage on GDPT in terms of being considered as an indispensable component 
of the training program. Accordingly, it is advised that GDPT and PPFI should 
jointly set up an organizational arrangement to come up with a mechanism to 
periodically review, improve and implement training programs in the future. 

Recommendation-2:  Maintaining sequential order of training modules 
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As mentioned in the findings, sequential order of training modules in alignment 
with the actual workplace procedures for property valuation, helped trainees to 
acquire, understand and use the contents of trainings. It is believed that the 
same modality can be applied to improve employee engagement and 
performance through incorporating the new knowledge and skills of valuation 
into the workplace. Thus, it is highly recommended to arrange and deliver the 
training modules in accordance to the structure and sequential order of actual 
work procedures for property valuation in the future. 

Recommendation-3:  Continuation of on-the-job trainings 

Practices may be easily forgotten without actual execution on a daily basis. One 
of the feedbacks made by some trainees is concerned with a need for continuous 
process improvement in work performance at their workplaces. Accordingly, it is 
recommended to conduct and sustain on-the-job trainings in valuation standards 
on property. 

Recommendation-4:  Conducting performance monitoring and 
evaluation  

Periodic updates to the valuation standards are required to reflect socio-
economic changes so as to maintain the three basic principles of valuation, 
namely, fairness; simplicity; and neutrality.  In this context, the comprehensive 
training package also needs to be revised accordingly in order to address the 
latest needs of training for the optimization of appraised values towards 
realization of social justice. For doing so, it is strongly recommended that 
performance monitoring and evaluation of individual trainees should be 
continuously conducted in order to assess improvement as well as suggest 
training needs in the future. 

Recommendation-5:  Substantial relevant matters 

GDPT took the initiative to consolidate the new valuation standards into the 
buildings and land tax law in order to take root in Palestine. In line with this, 
steps have also been taken by GDPT to proceed with the law amendment Act 
(buildings and land tax) so as to legislate the new valuation standards. It is 
believed that through these initiatives and steps, definitions of relevant 
terminologies related to property valuation shall be emphasized and articulated. 
This articulation of terminologies is believed to further assist GDPT staff in 
effectively applying the new valuation standards. In line with this, and upon the 
approval of the amended law along with the valuation standards, it is 
recommended to introduce a new training module on the amended law as well 
as upgraded list of terminologies into the upcoming comprehensive training 
package. 
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4. PHOTO GALLERY

Principles and Methodology of NVS, May 11 2016 
 Caesar Hotel Ramallah 

Principles and Methodology of NVS, May 11 2016 
 Caesar Hotel Ramallah 

Principles and Methodology of NVS, May 11 2016 
 Caesar Hotel Ramallah 

Principles and Methodology of NVS, May 11 2016 
 Caesar Hotel Ramallah 

Desk Trial Application, 16 May 2016 at MTIT Principles and Methodology of NVS, May 11 2016 
Caesar Hotel Ramallah
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Desk Trial Application, 19 May 2016 at MTIT 

   
Desk Trial Application, 16 May 2016 at MTIT 

  

  

  
 
Geo-PTAX Training 11-14 July 2016 at  MTIT 

 

   
Geo-PTAX Training 11-14 July 2016 at MTIT 

  

 
 
 
 
 
 
 
 
 
 
  

  

 
PTAX Training 31 July - 1 August 2016 at PPFI 

   
Geo-PTAX Training 11-14 July 2016 at MTIT 
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PTAX Training 31 July - 1 August 2016 at PPFI PTAX Training 31 July - 1 August 2016 at PPFI 

PTAX Training 31 July - 1 August 2016 at PPFI PTAX Training 31 July - 1 August 2016  at PPFI 

Field Trial Application 2-4 August 2016, Road Width 
Measure, Beitunia Block  1 

Field Trial Application 2-4 August 2016, Post-Test 
Beitunia Block  1 
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Field Trial Application  2-4 August 2016,  Post-Test 
Beitunia Block  1 

   
Field Trial Application  2-4 August 2016, Using Laser 
Measure, Beitunia Block 1  

    

  
 
Field Trial Application 2-4 August 2016 
Beitunia Block  1

   
Field Trial Application 2-4 August 2016 
Beitunia Block  1 

  

 
 
 
 
 
 
 
 
 
 
  

  

 
Field Trial Application 2-4 August 2016 
Beitunia Block  1 

   
Field Trial Application 2-4 August 2016 
Beitunia Block  1 
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5. ANNEXES 
 

Annex 1: List of participants with title and place of work  

Annex 2: List of target trainees versus modules 

Annex 3: Program agenda 
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Annex 1 
 

Participants List 

Module 1 and Module 2 

Wednesday 11 May, 2016. At Caesar Hotel  

No. Name Title and Place of work 

GDPT 

1 Burhan Kamel Mashaqi Director of Jenin Branch Office 

2 Adel Ali Milhem Valuation, Jenin 

3 Eid Mohammad Abdel Razeq Valuation, Jenin 

4 Rajeh Adel Nazzal Valuation, Jenin 

5 Jamal Hussein Dharaghmeh Director of Toubas Branch Office 

6* May Jameel Ismael Director of Tulkarem Branch Office 

7 Ibrahim Mahmoud Abu-Hussein Valuation, Tulkarem 

8 Hilmi Salem Hilal Accounting, Tulkarem 

9 Samah Zuheir Jibat Accounting, Tulkarem 

10 Issam Taha Hamed IT, Tulkarem 

11 Samer Subhi Manna' Director of Qalqilya Branch Office 
12 Ahmad Ali Khadraj Valuation, Qalqilya 

13 Abdel-Haleem Kamel Saleh Deputy Director Qalqilya 

14 Rima' Afeef Shreim IT, Qalqilya 
15 Allan "Mohammad Ameen" Allan Director of Salfeet Branch Office 

16 Husein Mahmoud Shtayyeh Deputy Director Salfeet 
17 Moayyad Ibrahim Duweikat Director of Nablus Branch Office 
18 Abdel-Fattah Mahmoud Nofal Valuation, Nablus 
19 Wael Hasan Judeh Valuation, Nablus 

20 Suleiman Abdullah Duweikat Valuation, Nablus 

21 Mazen Abdel Rahman Hindiyyeh Valuation, Nablus 

22 Firas Husni Halaweh Valuation, Nablus 

23 Rami Sukkar Valuation, Nablus 

24 Jawad Mohammad Nasser Director of Jericho Branch Office 

25 Nabil Khalil Al-Muqeiti Deputy Director Jericho, Accounting 

26 Razan Barahmeh Data Entry, Jericho 

27 Mohammad Yousef Director of Valuation Dept. 

28 Ayman Al-Hawamdeh Director Head of IT Dept. 

29 Fatima Abu-Qbeita Director of Accounts Dept. 
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30 Sameer Jum'a Al-Toukhi Director of Office Affairs  Follow-Up Dept. 

31 Radi Ghassan Qadri Head of Business License Division 

32 Nasser Al-Khatib Director of Inspection and Verification 
Dept. 

33 Hassem Ali Yousef Abu Salem Head of Collection Division 

34 Kawthar Farid Salim Head of Staff Affairs Division 

35 Ali Mohammad Al-Badaha Director of Ramallah Branch Office 
36 Ghassan Mohammad Sajdiyeh Valuation, Ramallah 
37 Nael Sami Al-Shareef Valuation, Ramallah 
38 Mohammad Jihad Al-Goul Valuation, Ramallah 
39 Shatha Sameer Omriyeh Valuation, Ramallah 
40 Samer Abdel-Mine'm Ahmad Accounting, Ramallah 
41 Ayed Abdel-Lateef Zaben IT, Ramallah 

42 Hazem Daoud Shalan Valuation, Ramallah 

43 Yousef Hasan Othman Valuation, Ramallah 

44 Bassam Mahmoud Amara Accounting, Ramallah 

45 Hisham Al-Basha Collection, Ramallah 

46 Hisham Abdel-Rahman Turk Director of Al-Ram Branch Office 
47 Bassam Mohammad Abu-Dayyah Director of Abu Dis Branch Office, IT 

48 Anan Ziyad Matar Valuation, Abu Dees 

49 Amer Ahmad Al-Khatib Director of Bethlehem Branch Office, IT 
50 Baha' Khader Al-Atawneh IT, Bethlehem 
51 George Elias Shahwan Deputy Director Bethlehem, Accounting  
52 Khaled Ahmad Hmeidat Director of Hebron Branch Office 
53 Jamal Salem Farshat Valuation, Hebron 
54* Khaled Yousef Farajallah Valuation, Hebron 
55 Iyad Ahmad Al-Shamleh Valuation, Hebron 
56 Murad Sa'di Ed'ees Valuation, Hebron 
57 Na'eem Numan Dahdoulan Director of Dura Branch Office 
58 Yousef Mohammad Al-Hawamdeh Director of Yatta Branch Office 
59* Ismael Suleiman Al-Za'arir Valuation, Yatta 
60 Younes Abed Shawamrah Accounting, Yatta 

JICA Project 

61 Yuko Santo JICA 
62 Masanobu Ninomiya JPVP 
63 Takashi Sugiyama JPVP 
64 Fadia ALKhatib JPVP 
65 Shatha Kharraz JPVP 
66 Hani Draidi JPVP 
67 Nermin Safi JPVP 
68 May ELKhatib JPVP 
69 Fatina Thabet JPVP 
70 Jamal Numan MOLG 
* Participants who were invited but could not attend the sessions. 
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Participants List 

Module 3 (PTAX) 

Sunday 31 July 2016, Monday 1 August 2016. At PPFI Center 
 
No. Name Title and Place of work 

GDPT (Group 1) 

1 Nael Sami Al-Shareef Valuation, Ramallah 
2 Shatha Sameer Omriyeh Valuation, Ramallah 
3 Mohammad Jihad Al-Goul Valuation, Ramallah 
4 Sally Abu Shareef Valuation, Ramallah 
5 Yousef Hasan Othman Valuation, Ramallah 
6* Asma' Ibrahim Hijaz Data Entry, Ramallah 
7 Ahmad Ali Khadraj Valuation, Qalqilya 
8 Rima' Afeef Shreim IT, Qalqilya 
9 Bassem Amer Abu Samra Accounting, Jenin 
10 Rajeh Adel Nazzal Valuation, Jenin 
11 Osama Mohammad Khalil IT, Nablus 
12 Abdel-Fattah Mahmoud Nofal Valuation, Nablus 
13 Firas Husni Halaweh Valuation, Nablus 
14 Rami Sukkar Valuation, Nablus 
15 Suleiman Abdullah Duweikat Valuation, Nablus 
16 Mazen Abdel Rahman Hindiyyeh Valuation, Nablus 
17 Mohammad Saeed Hejaziyyeh Accounting/IT, Toubas 
18 Ibrahim Mahmoud Abu-Hussein Valuation, Tulkarem 
19 Anan Ziyad Matar Valuation, Abu Dees 
20 Hisham Al-Basha Collection, Ramallah 

GDPT (Group 2) 

21 Hazem Daoud Shalan Valuation, Ramallah 
22 Ghassan Mohammad Sajdiyeh Valuation, Ramallah 
23 Hassem Salameh Head of Collection Division 
24 Issam Taha Hamed IT, Tulkarem 
25 Husein Mahmoud Shtayyeh Deputy Director Salfeet 
26 Nabil Khalil Al-Muqeiti Deputy Director Jericho, Accounting 
27 Hikmat Al-Najjar IT, Jericho 
28 Baha' Khader Al-Atawneh IT, Bethlehem 
29 Husam George Al-Qassis Valuation, Bethlehem 
30 Murad Sa'di Ed'ees Valuation, Hebron 
31 Khaled Yousef Farajallah Valuation, Hebron 
32 Jamal Salem Farshat Valuation, Hebron 
33 Iyad Ahmad Al-Shamleh Valuation, Hebron 
34* Ismael Suleiman Al-Za'arir Valuation, Yatta 
35* Younes Abed Shawamrah Accounting, Yatta 
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36 Yaser Bajes Ziadeh Valuation, Ramallah 
37* Tawfiq Odeh Data Entry, Ramallah 
38 Bassam Na'eem Al-Za'areer Deputy Director/IT, Hebron 

Supervision From GDPT Side 

39 Ayman Al Hawamdeh Director of IT Department, Ramallah 
40 Ayed Abdel-Lateef Zaben IT, Ramallah 

41 Mohammad Yousef Director of Valuation Department, 
Ramallah 

42 Shatha Sameer Omriyeh Valuation, Ramallah 

JICA Project 

43 Masanobu Ninomiya JPVP 
44 Naoyuki Sato JPVP 

45 Jiro Nagasawa JPVP 
46 Ahmad Abu Awad JPVP 
47 Fadia ALKhatib JPVP 

48 Nermin Safi JPVP 

EXPERTS TURNKEY SOLUTIONS 

49 Abrahim Abu Raidah Trainer/Manager 
50 Isra' Shalabi   
* Participants who were invited but could not attend the sessions. 
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Participants List 

Module 4 (Geo-PTAX) 

Monday 11  to Thursday 14 July, 2016. At MTIT Center 
 

No. Name Title and Place of work 

GDPT (Group 1) 

1 Adel Ali Milhem Valuation, Jenin 

2 Eid Mohammad Abdel Razeq Valuation, Jenin 

3 Rajeh Adel Nazzal Valuation, Jenin 

4 Ahmad Ali Khadraj Valuation, Qalqilya 

5 Ghassan Mohammad Sajdiyeh Valuation, Ramallah 

6 Hazem Daoud Shalan Valuation, Ramallah 

7 Nael Sami Al-Shareef Valuation, Ramallah 

8 Yaser Bajes Ziadeh Valuation and Accounting, Ramallah 

GDPT (Group 2) 

9 Jamal Salem Farshat Valuation, Hebron 

10 Wael Hasan Judeh Valuation, Nablus 

11 Abdel-Fattah Mahmoud Nofal Valuation, Nablus 

12 Shatha Sameer Omriyeh Valuation, Ramallah 

13 Rami Sukkar Valuation, Nablus 

14 Hisham Al-Basha Collection, Ramallah 

15 Suleiman Abdullah Duweikat Valuation, Nablus 

16 Mohammad Jihad Al-Goul Valuation, Ramallah 

17 Firas Husni Halaweh Valuation, Nablus 

18 Iyad Ahmad Al-Shamleh Valuation, Hebron 

19 Khaled Yousef Farajallah Valuation, Hebron 

20 Murad Sa'di Ed'ees Valuation, Hebron 

21 Mazen Abdel Rahman Hindiyyeh Valuation, Nablus 

22 Ismael Suleiman Al-Za'arir Valuation, Yatta 

23 Anan Ziyad Matar Valuation, Abu Dees 

24 Husam George Al-Qassis Valuation, Bethlehem 

25* Ibrahim Mahmoud Abu-Hussein Valuation, Tulkarem 

26* Yousef Hasan Othman Valuation, Ramallah 
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JICA Project 

27 Masanobu Ninomiya JPVP 

28 Naoyuki Sato  JPVP 

29 Hani Draidi JPVP 

30 Jamal Numan MOLG 

31 Fadia ALKhatib JPVP 

32 May ELKhatib JPVP 

33 Shatha Kharraz JPVP 

34 Amro Abu Shamma JPVP 

* Participants who were invited but could not attend the sessions. 
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Participants List 

Module 5-1 (Desk Trial Application) 

Monday 16, Wednesday 18, Thursday 19 May, 2016. At MTIT and PPFI Centers 
 
No. Name Title and Place of work 

GDPT (Group 1) 

1 Shatha Sameer Omriyeh Valuation, Ramallah 
2 Hazem Daoud Shalan Valuation, Ramallah 
3 Ayed Abdel-Lateef Zaben IT, Ramallah 
4 Hisham Abdel-Rahman Turk Director of Al-Ram Branch Office 
5 Ibrahim Mahmoud Abu-Hussein Valuation, Tulkarem 

GDPT (Group 2) 

6 Bassem Amer Abu Samra Accounting, Jenin 
7 Osama Mohammad Khalil IT, Nablus 
8 Abdel-Fattah Mahmoud Nofal Valuation, Nablus 
9 Mohammad Saeed Hejaziyyeh Accounting, IT Toubas 
10 Issam Taha Hamed IT, Tulkarem 
11 Ahmad Ali Khadraj Valuation, Qalqilya 
12 Rima' Afeef Shreim IT Qalqilya 
13 Husein Mahmoud Shtayyeh Deputy Director Salfeet 
14 Khaled Yousef Farajallah Valuation, Hebron 

GDPT (Group 3) 

15 Nabil Khalil Al-Muqeiti Deputy Director Jericho, Accounting 
16 Bassam Mohammad Abu-Dayyah Director of Abu Dis Branch Office, IT 
17 Amer Ahmad Al-Khatib Director of Bethlehem Branch Office, IT 
18 Husam George Al-Qassis Valuation, Bethlehem 
19 Baha' Khader Al-Atawneh IT, Bethlehem 
20 Murad Sa'di Ed'ees Valuation, Hebron 
21 Ismael Suleiman Al-Za'arir Valuation Yatta 
22 Younes Abed Shawamrah Accounting, Yatta 
23 Nael Sami Al-Shareef Valuation, Ramallah 

Supervision From GDPT Side 

24 Mohammad Yousef Director of Valuation Department, 
Ramallah 

25 Ayed Abdel-Lateef Zaben IT, Ramallah 

JICA Project 

26 Masanobu Ninomiya JPVP 
27 Shatha Kharraz JPVP 
28 Fadia ALKhatib JPVP 
29 Ahmad Abu Awad JPVP 
30 May ELKhatib JPVP 
31 Nermin Safi JPVP 
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Participants List 

Module 5-2 (Field Trial Application) 

Tuesday 2, Wednesday 3, Thursday 4 August, 2016. In Beitunia Block 1. 
 
No. Name Title and Place of work 

GDPT (Group 1) 

1  Wael Hasan Judeh Valuation, Nablus 

2  Suleiman Abdullah Duweikat Valuation, Nablus 

3  Mazen Abdel Rahman Hindiyyeh Valuation, Nablus 

4  Nael Sami Al-Shareef Valuation, Ramallah 

5  Shatha Sameer Omriyeh Valuation, Ramallah 

6  Hazem Daoud Shalan Valuation, Ramallah 

7  Khaled Yousef Farajallah Valuation, Hebron 

8  Ibrahim Mahmoud Abu-Hussein Valuation, Tulkarem 

GDPT (Group 2) 

9  Ahmad Ali Khadraj Valuation, Qalqilya 

10  Abdel-Fattah Mahmoud Nofal Valuation, Nablus 

11  Rami Sukkar Valuation, Nablus 

12  Hisham Al-Basha Collection, Ramallah 

13  Anan Ziyad Matar Valuation, Abu Dees 

14*  Jamal Salem Farshat Valuation, Hebron 

15  Mohammad Jihad Al-Goul Valuation, Ramallah 

16*  Iyad Ahmad Al-Shamleh Valuation, Hebron 

GDPT (Group 3) 

17  Adel Ali Milhem Valuation, Jenin 

18  Eid Mohammad Abdel Razeq Valuation, Jenin 

19  Rajeh Adel Nazzal Valuation, Jenin 

20  Firas Husni Halaweh Valuation, Nablus 

21  Ghassan Mohammad Sajdiyeh Valuation, Ramallah 

22*  Murad Sa'di Ed'ees Valuation, Hebron 

23*  Ismael Suleiman Al-Za'arir Valuation, Yatta 

24  Husam George Al-Qassis Valuation, Bethlehem 

Supervision From GDPT Side 

25 Mohammad Yousef Director of Valuation Department, 
Ramallah 

26 Shatha Sameer Omriyeh Valuation, Ramallah 
27 Hazem Daoud Shalan Valuation, Ramallah 
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JICA Project 
28 Masanobu Ninomiya JPVP 
29 Jiro Nagasawa JPVP 
30 Naoyuki Sato JPVP 
31 Kazuko Sugeta JPVP 
32 Fadia ALKhatib JPVP 
33 Ahmad Abu Awad JPVP 
34 Shatha Kharraz JPVP 
35 Nermin Safi JPVP 
* Participants who were invited but could not attend the sessions. 
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Annex 2 

 
List of Target Trainees vs. Training Modules 

  Trainees Module 1 Module 2 Module 3 Module 4 Module 5 

# Trainee's 
Name 

Trainee's Position Principles 
of 
Property 
Valuation 

Property Tax 
Valuation 
Standards: 
Purpose, 
Principles 
and 
Methodology 

Use of P-
TAX 
system 
for 
Valuation 

Geo-
PTAX 

Trial 
Application  

Desk  Field 

1 Mohammad 
Yousef 

Director of Valuation 
Dept 

● ●       

2 Ayman Al-
Hawamdeh 

Director Head of IT 
Dept 

● ●      

3 Fatima Abu-
Qbeita 

Director of Accounts 
Dept 

● ●        

4 Sameer Jum'a 
Al-Toukhi 

Director of Office 
Affairs  Follow-Up 
Dept 

● ●        

5 Radi Ghassan 
Qadri 

Head of Business 
License Division 

● ●        

6 Nasser Al-
Khatib 

Director of 
Inspection and 
Verification Dept 

● ●        

7 Hassem Ali 
Yousef Abu 
Salem 

Head of Collection 
Division 

● ● ●       

8 Burhan Kamel 
Mashaqi 

Director of Jenin 
Branch Office 

● ●        

9 Jamal Hussein 
Dharaghmeh 

Director of Toubas 
Branch Office 

● ●        

10 May Jameel 
Ismael 

Director of Tulkarem 
Branch Office 

NA NA        

11 Samer Subhi 
Manna' 

Director of Qalqilya 
Branch Office 

● ●        

12 Moayyad 
Ibrahim 
Duweikat 

Director of Nablus 
Branch Office 

● ●        

13 Allan 
"Mohammad 
Ameen" Allan 

Director of Salfeet 
Branch Office 

● ●        

14 Hisham Abdel-
Rahman Turk 

Director of Al-Ram 
Branch Office 

● ●    ●   

15 Ali Mohammad 
Al-Badaha 

Director of Ramallah 
Branch Office 

● ●        

16 Jawad 
Mohammad 
Nasser 

Director of Jericho 
Branch Office 

● ●        

17 Bassam 
Mohammad 
Abu-Dayyah 

Director of Abu Dis 
Branch Office, IT 

● ●   ●  

18 Amer Ahmad 
Al-Khatib 

Director of 
Bethlehem Branch 
Office, IT 

● ●   ●  

19 Khaled Ahmad 
Hmeidat 

Director of Hebron 
Branch Office 

● ●        

20  Na'eem 
Numan 
Dahdoulan 

Director of Dura 
Branch Office 

● ●        

21 Yousef 
Mohammad Al-
Hawamdeh 

Director of Yatta 
Branch Office 

● ●        

22 Abdel-Haleem 
Kamel Saleh 

Deputy Director 
Qalqilya 

● ●        
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  Trainees Module 1 Module 2 Module 3 Module 4 Module 5 

# Trainee's 
Name 

Trainee's Position Principles 
of 

Property 
Valuation 

Property Tax 
Valuation 

Standards: 
Purpose, 
Principles 

and 
Methodology 

Use of P-
TAX 
system 
for 
Valuation 

Geo-
PTAX 

Trial 
Application  
 

Desk  Field 

23 Husein 
Mahmoud 
Shtayyeh 

Deputy Director 
Salfeet 

● ● ●   ●   

24 Nabil Khalil Al-
Muqeiti 

Deputy Director 
Jericho, Accounting 

● ● ●   ●   

25 George Elias 
Shahwan 

Deputy Director 
Bethlehem, 
Accounting 

● ●     

26 Bassam 
Na'eem Al-
Za'areer 

Deputy Director 
Hebron, IT 

  ●      

27 Adel Ali Milhem Valuation Jenin ● ●  ●  ● 

28 Eid 
Mohammad 
Abdel Razeq 

Valuation Jenin ● ●  ●  ● 

29 Rajeh Adel 
Nazzal 

Valuation Jenin ● ● ● ●  ● 

30 Ibrahim 
Mahmoud Abu-
Hussein 

Valuation Tulkarem ● ● ● NA ● ● 

31 Ahmad Ali 
Khadraj 

Valuation Qalqilya ● ● ● ● ● ● 

32 Abdel-Fattah 
Mahmoud 
Nofal 

Valuation Nablus ● ● ● ● ● ● 

33 Wael Hasan 
Judeh 

Valuation Nablus ● ●  ●  ● 

34 Suleiman 
Abdullah 
Duweikat 

Valuation Nablus ● ● ● ●  ● 

35 Mazen Abdel 
Rahman 
Hindiyyeh 

Valuation Nablus ● ● ● ●  ● 

36 Firas Husni 
Halaweh 

Valuation Nablus ● ● ● ●  ● 

37 Rami Sukkar Valuation Nablus ● ● ● ●  ● 

38 Ghassan 
Mohammad 
Sajdiyeh 

Valuation Ramallah ● ● ● ●  ● 

39 Nael Sami Al-
Shareef 

Valuation Ramallah ● ● ● ● ● ● 

40 Mohammad 
Jihad Al-Goul 

Valuation Ramallah ● ● ● ●  ● 

41 Hazem Daoud 
Shalan 

Valuation Ramallah ● ● ● ● ● ● 

42 Sally Abu 
Shareef 

Valuation Ramallah   ●    

43 Yousef Hasan 
Othman 

Valuation Ramallah ● ● ● NA   

44 Shatha 
Sameer 
Omriyeh 

Valuation Ramallah ● ● ● ● ● ● 

45 Yaser Bajes 
Ziadeh 

Valuation Ramallah   ● ●   

46 Anan Ziyad 
Matar 

Valuation Abu Dees ● ● ● ●  ● 

47 Husam George 
Al-Qassis 

Valuation Bethlehem   ● ● ● ● 

48 Murad Sa'di 
Ed'ees 

Valuation Hebron ● ● ● ● ● NA 
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  Trainees Module 1 Module 2 Module 3 Module 4 Module 5 

# Trainee's 
Name 

Trainee's Position Principles 
of 

Property 
Valuation 

Property Tax 
Valuation 

Standards: 
Purpose, 
Principles 

and 
Methodology 

Use of P-
TAX 
system 
for 
Valuation 

Geo-
PTAX 

Trial 
Application  

Desk Field 

49 Jamal Salem 
Farshat 

Valuation Hebron ● ● ● ●  NA 

50 Khaled Yousef 
Farajallah 

Valuation Hebron NA NA ● ● ● ● 

51 Iyad Ahmad 
Al-Shamleh 

Valuation Hebron ● ● ● ●  NA 

52 Ismael 
Suleiman Al-
Za'arir 

Valuation Yatta NA NA NA ● ● NA 

53 Bassem Amer 
Abu Samra 

Accounting Jenin   ●   ●   

54 Samah Zuheir 
Jibat 

Accounting 
Tulkarem 

● ●        

55 Hilmi Salem 
Hilal 

Accounting 
Tulkarem 

● ●        

56 Samer Abdel-
Mine'm Ahmad 

Accounting 
Ramallah 

● ●        

57 Bassam 
Mahmoud 
Amara 

Accounting 
Ramallah 

● ●        

58 Younes Abed 
Shawamrah 

Accounting Yatta ● ● NA  ●  

59 Mohammad 
Saeed 
Hejaziyyeh 

Accounting, IT 
Toubas 

  ●  ●  

60 Issam Taha 
Hamed 

IT Tulkarem ● ● ●  ●  

61 Rima' Afeef 
Shreim 

IT Qalqilya ● ● ●  ●  

62 Osama 
Mohammad 
Khalil 

IT Nablus   ●  ●  

63 Ayed Abdel-
Lateef Zaben 

IT Ramallah ● ●   ●  

64 Baha' Khader 
Al-Atawneh 

IT Bethlehem ● ● ●  ●  

65 Hikmat Al-
Najjar 

IT Jericho   ●    

66 Asma' Ibrahim 
Hijaz 

Data Entry Ramallah   NA    

67 Tawfiq Odeh Data Entry Ramallah   NA    

68 Hisham Al-
Basha 

Collection Ramallah ● ● ● ●  ● 

69 Razan 
Barahmeh Data Entry Jericho ● ●     

70 Kawthar Farid 
Salim 

Head of Staff Affairs 
Division 

● ●     
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34 

 
 

24 
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The dot (●) represents attendance 

NA: represents participants who were invited but could not attend the sessions 
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Annex 3 
 

Program Agenda 

Wednesday 11 May 2016 

Caesar Hotel  

Module 1: Principles of Property Valuation 

Module 2: Property Tax Valuation Standards: Purpose, Principles, and Methodology 

MC:  Mr. Mohammad Yousef, Director of Valuation Department 

Time Contents Responsible  

9:00-09:30  

(30 min) 

Registration  

9:30-10:00  

(30 min) 

- Opening Remarks  

 

- Speeches 

 

- Introduction to the training courses    

   and objective setting 

Mr. Mahmoud 
Nofal/GDPT DG  

Ms. Yuko Santo/JICA 

Mr. Masanobu 
Ninomiya /JPVP  

Mr. Mohammad 
Yousef 

10:00-11:00  

(60 min) 

Module 1: Principles of Property 
Valuation 

Mr. Mahmoud Nofal 

11:00-11:30 

 (30 min) 

Pre-Test (for valuators only) 

Break 

11:30-12:30  

(60 min) 

Module 2: Property Tax Valuation 
Standards: Purpose, Principles, and 
Methodology 

Mr. Mahmoud Nofal 

Ms. Shatha Kharraz  

Assistant Expert for 
VS JPVP 

12:30-13:30  

(60 min) 

Geo-PTAX Efficiency Presentation  Mr. Ghassan Sajdieh 

Mr. Hisham AL Basha 

Mr. Hazem Shalan  

13:30-14:30 

 (60 min) 

Open Floor for Discussion 

Reaction Evaluation Sheet 

 

14:30 Lunch 
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Monday 16 May 2016, Wednesday 18 May 2016 

Telecommunication Training Center (MTIT) 

 

Thursday 19 May 2016 

Palestine Public Finance Institute (PPFI)  

 

Module 5-1: Desk Trial Application 

MC: Mr. Masanobu Ninomiya 

Time Contents Responsible 

9:00-09:30 

(30 min) 

Registration  

9:30-11:30 

(120 min) 

Introduction 

Session 1 

- Presentation on how to calculate 
Standard Value 

- Exercise for Land 

Mr. Masanobu Ninomiya 

Ms. Shatha Kharraz 

11:30-12:00 

(30 min) 
Break 

12:00-14:00 

(120 min) 

Session 2 

- Exercise for Building 

Ms. Shatha Kharraz 

14:00-14:30 

(30 min) 

- Wrap up / Floor Discussion 
- Feedback 

Mr. Masanobu Ninomiya 

Ms. Shatha Kharraz 

14:30 Lunch 
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Monday 11 – Thursday 14, July 2016 

Telecommunication Training Center (MTIT) 

Module 4: Geo-PTAX  

Time Contents Responsible 

8:30-09:00 

(30 min) 

Registration  

9:00-11:0 

(120 min) 

Session 1 

The structure of Geo-PTAX and  

Mr. Jamal Numan 

Mr. Hani Draidi 

11:00-11:30 

(30 min) 
Break 

11:30-13:30 

(120 min) 

Session 2 

How to use it for valuation 

Mr. Jamal Numan 

Mr. Hani Draidi 

13:30 Lunch 

 

Sunday 31 July 2016, Monday 1 August 2016 

Palestine Public Finance Institute (PPFI)  

Module 3: Use of PTAX system for the new valuation standards  

MC: Mr. Mr. Ayman Hawamdeh, Director of the IT Department and Mr. Ahmad Abu 
Awad, JPV Project 

Time Contents Responsible 

8:30-09:00 

(30 min) 

Registration  

9:00-10:00 

(60 min) 

Introduction on the New Valuation 
Standards 

Mr. Mohammad Yousef, 
Director of Valuation 
Department 

10:00-12:00 

(120 min) 

PTAX System for the use of the New 
Valuation Standards 

Mr. Ibrahim Abu Raida, 
Experts Turnkey Solutions 

12:00-12:30 

(30 min) 
Break 

12:30-14:30 

(120 min) 

Practical exercise on the application of 
the PTAX System by the participants 

Mr. Ibrahim Abu Raida, 
Experts Turnkey Solutions 

Distribution of the reaction evaluation 
sheet 

Ms. Fadia ALKHATIB, JPV 
Project 

14:30 Lunch 
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Tuesday 2, Wednesday 3, Thursday 4 August 2016 

Beitunia Municipality, Block no. 1 

Module 5-2: Field Trial Application  

Time Contents Responsible 

8:30-09:00 

(30 min) 

Registration  

9:00-09:10 

(10 min) 

Introduction Session Mr. Mohammed Yousef 

Mr. Masanobu Ninomiya 

09:10-09:45 

(35 min) 

Session 1: Presentation 

Presentation on how to make field 
trial application, use of VIF for 
appraisal 

A part of exercise to be conducted in 
the room 

Mr. Mohammed Yousuf 
assisted by Ms. Shatha 
Omriyeh 

 

09:45-10:00 

(15 min) 

Move from GDPT to target properties 
in Betunia Municipality, Block #1 

 

10:00-12:15 

(135 min) 

Session 2: Field exercise 

Exercise for Buildings and Lands 

Mr. Nagasawa assisted 
by Mr. Hazem 

(Translation: Ms. Sugeta 
and Ms. Fadia)  

12:15-12:30 Move from Betunia to GDPT  

12:30-13:30 

(60 min) 

Session 3: Exercise in Data Entry Mr. Ayed assisted by Mr. 
Ahmad and Ms. Shatha 
Kharraz 

13:30-14:00 

(30 min) 

Session 4: Presentation and 
Discussion on results of Appraised 
Value 

Mr. Mohammed Yousuf 
assisted by Ms. Shatha 
Omriyeh 

14:00-14:30 

(30 min) 

Session 5: Post-test and Reaction 
Evaluation Session 

Ms. Fadia ALKHATIB 

14:30 Lunch 
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‘JICA PROJECT’ TRAINING PROGRAM PARTICIPANTS 

 

Under the supervision and direction of Mr. Masanobu Ninomiya, project deputy 
team leader, a team of project professionals participated in the implementation 
of the trainings, data analysis and drafting the report:  
 

Fadia ALKHATIB: Head of the team. Took major role in the design and 
implementation of the training program as well as evaluation, data analysis, 
interpretation and drafting the report. Ms. Fadia is the Project Assistant Expert 
for Training and Work Planning. 
 

Jiro NAGASAWA: licensed Real Estate Appraiser. Contributed to the 
implementation of the field trial application sessions. 
 

Shatha KHARRAZ: Assistant Expert for Property Tax Valuation Standards. 
Contributed to the implementation of the theoretical sessions, desk and field trial 
applications.  
 

Sato NAOYUKI: Data Management Contributed to the implementation of the 
PTAX training sessions. 
 

Ahmad ABU AWAD: Assistant Expert for Data Collection and Management. 
Contributed to the implementation of the PTAX training sessions. Mr. Ahmad is  
 

Harunobu KOBIKI: Information Collection/GIS. Provided technical guidance 
and supervision to the development of Geo-PTAX and its user manual. 
 

Jamal NUMAN: Lead GIS Engineer. Took major role in the design and 
implementation of the Geo-PTAX trainings and user manual. 
 

Hani DRAIDI: GIS Engineer.  Contributed to the implementation of the Geo-
PTAX training sessions and user manual.  
 

Kazuko SUGETA: Training Programs/Coordinator. Coordinated arrangements. 
 

May ELKHATIB: Senior Project Administrator. Coordinated logistical 
arrangements, conducted data entry and designed the report cover.  
 

Nermin SAFI: TDMMU Coordinator. Contributed as a note taker. 
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INTRODUCTORY NOTE 

Revaluation of properties is oftentimes conducted in parallel with the revision of valuation standards 

in many countries in order to make values of properties fairly optimized and balanced through 

reflecting changes of socio-economic conditions into valuation. 

In light of this, this paper is prepared to attempt to help General Directorate of Property Tax (GDPT) 

of Palestine Ministry of Finance and Planning (MoFP) to formulate a strategy towards revaluation of 

properties as well as revision of valuation standards. 

At the time when this paper is prepared in August 2016, however, GDPT is in the process of 

legislation of a new Valuations Standards (NVS), which was the joint products of GDPT and JICA 

Project Team through the implementation of a project entitled’ The Project for Improvement of Local 

Finance System in Palestine (J-PVP)’. The legislation process involves the amendment of the 1954 

Jordanian Property Tax Law in which essences of NVS should be incorporated. Without the legislation, 

NVS cannot be applied into the actual ground of Palestine. Through the legislation process, NVS are 

also subject to modification and amendment in order to reflect expected comments from authorities 

concerned as well as a third-country expert from Jordan.  

Under such uncertainty, it was considered to be premature to formulate a strategic plan for revaluation 

of properties to be accompanied with the revision of the valuation standards, and the scope of this 

paper is limited to list up main expected tasks for revaluation as well as revision by using available 

information. Thus, the paper is entitled ‘advisory note for GDPT towards revaluation strategy 

planning’, which briefly deals with three main issues: (i) organizational arrangement: (ii) basic 

approach to revaluation: and (iii) main tasks to be required for revaluation. Yet it should be noted that 

the contents of this paper are subject to partial or whole revision depending upon the results from 

legislation process at hand. 

Keeping the above in mind, it would be very much appreciated if the readers of this paper could treat it 

as one of reference materials for actual planning process in near future. 
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CHAPTER 1: ORGANIZATIONAL ARRANGEMENT 

Central among pre-requisites for any innovative program to be continually operated and managed is 

the presence of a social unit capable of sustaining such development program. Such social unit is 

oftentimes set up in systematic arrangement with other relevant units in order to ensure continual 

process of development and management. Without appropriate organizational arrangements, no 

strategy, program or policy could be formulated, and even if any strategy would be prepared, 

meaningful and fruitful implementation could not be realised and eventually outcomes from 

development intervention end in vain.  

The property valuation standards requires revision in order to reflect socio-economic changes which 

may significantly affect values of the respective properties. In other words, it is believed that 

periodical revision of the valuation standards provides the basis and guarantee for continually ensuring 

the three basic principles of valuation, namely, fairness; simplicity; and neutrality. From operational 

points of view, such periodical revision oftentimes takes place in parallel with revaluation of 

properties. 

Thus, when anyone begins to think of planning revaluation strategy, even at the very initial stage of 

the application of NVS, the first issue to be tackled with is to discuss organization arrangements to be 

set and built within GDPT in order to ensure periodical revision of NVS. In this regard, the subsequent 

descriptions deal briefly with organizational arrangements that GDPT requires and also touch very 

briefly upon the latest status of relevant internal organs as follows: first, the Base and Standards 

Committee: second, Valuation Committee, and third, other relevant and supportive committees that 

were discussed to be formed during the GDPT Seminar held in July 2016. 

(1) Base and Standards Committee (tentatively titled as of August 2016) 

As discussed above, continual operation and management of NVS shall become one of the basic duties 

of GDPT under which GDPT should be mandated to periodically perform tasks to review, update and 

revise the standards. These three main tasks are considered as the most fundamental ones of the social 

unit, as discussed above, which sustains the utilization and management of the standards.  

In light of this, based on Jordanian country-experience in its property taxation system, an idea of ‘Base 

Committee’ was introduced by the third-country expert when J-PVP invited the expert to a technical 

workshop on a new valuation standards in July 2015. During the workshop, the expert advised GDPT 

to form a committee within GDPT which is responsible for substantially follow up the process to 

formulate NVS. Upon the acknowledgment of the advice, GDPT made its decision to form a 

committee tentatively entitled ‘the Base Committee’. The first and immediate task of the Base 

Committee was to review draft valuation standards and its manual, especially a topic on how to set up 

standard values of a quarter/block, which is one of key variables of valuation formula proposed by the 

draft new valuation standards. Since then, the Base Committee took its own initiative to determine 
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standard values by each usage category of lands and buildings for each quarter/block in the West 

Bank.  

Reviewing nearly one-year work performance of the Base Committee, during the GDPT Seminar held 

in July 2016 at Jericho, GDPT further made its organizational decision to not only maintain but also 

institutionalize the Base Committee. This decision was made as an integral part of the legislation 

process of NVS. 

In August 2016, at the time when this paper was prepared, GDPT has been accelerating the pace to 

amend the 1954 Jordanian Property Tax Law (1954 Law)1 in order legislate NVS. Though an 

amended article concerning the powers and duties of the Base and Valuation Standards Committee was 

not finalized, the basic idea proposed by GDPT top management can be summarised as follows: 

It was intended that the previous Article No. 6 of the 19542 Law might be changed into ‘Powers of the 

Base and Valuation Standards Committee (tentative). Under the intended Article, GDPT proposed 

three basic duties and tasks to be performed by the Base and Valuation Standards Committee that 

were: (i) to classify local authorities into categories for the purpose of property valuation: (ii) to 

classify blocks and parcels into categories: and (iii) to determine standard point values based on 

market value for lands as well as rental value for buildings in accordance with usage category, location, 

quality, commercial construction activity and other relevant value influence factors. Accordingly, the 

intended Base and Valuation Committee would be mandated to revise at least three components of the 

valuation standards: classification of municipality as well as blocks/parcels; standard values of 

quarter/blocks; and value influence factors (including location, quality, etc.).  

In line with the proposed ideas above, GDPT was expected to further elaborate a certain modality to 

perform tasks through the Base and Valuation Standards Committee in order to institutionalize duties 

and tasks on the regular basis like quarterly, bi-yearly and/or annually.  

When NVS would be applied into Palestine, it was anticipated that valuators might perform 

challenging tasks to operationalize the standards. Valuators certainly need to have a mechanism to 

consult with the Base and Valuation Standards Committee any matter relating to the operation of NVS. 

This consultation requires further internal mechanism on the regular basis to seek solutions for the 

application of the standards while accumulated operational solutions are expected to provide the basis 

for the improvement of the new standards, eventually resulted in the revision of NVS in alignment 

with effective implementation of governmental policies concerned. In line with main duties and tasks 

of the Base and Valuation Standards Committee as discussed above, the following points are presented 

for further considerations by GDPT in the near future: 

1  Law No. (11) of 1954, The Law Concerning the Tax of Buildings and Land within the Areas of Municipalities and 
Amendments 

2  Previous title of the Article No. 6 is ‘Power of the Valuation Committee and Valuation Inspector to Enter Properties’. 
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a) Refining and re-classifying Municipalities for property valuation

 Classification of municipalities for the purpose of property valuations shall be made by the

Base and Valuation Standards Committee in possible collaboration with Palestine Central

Bureau of Statistics (PCBS).

 Population density, average household income, commercial sales shall be considered to be

candidate criteria or parameters to be used for classifying municipalities.

b) Refining and Updating Standard Values of quarter/block:

 Base and Valuation Standards Committee will be responsible for refining and updating

standard values of quarter/block in possible collaboration with specialists or licensed experts

in other institutes or privet sector.

 Continuous collection and analysis of relevant data such as sale-and-buy transaction for

lands and rental contract for buildings within a quarter/block (in case where such data would

not be available, a unit of valuation area may be expanded into a municipality) for

determining standard values of quarter/block by usage category.

c) Refining, re-defining and upgrading Adjustment Weight Matrix

 Substantial involvement of valuators in refining, re-defining and upgrading Value Influence

Factors (VIFs) is of significant importance.

 The Base and Valuation Standards Committee is expected to hold periodical meetings with

valuators for (i) collecting relevant feedbacks from valuators to the current VIFs: (ii)

examining each feedbacks in terms of objectively verifiable indicators: (iii) examining the

availability of the existing definitions and their validities in consultation with relevant

institutions: (iv) determining new and proposed definitions: (v) drafting a proposal: (vi)

making an official appraisal and obtaining approval of proposed new definitions by the

Minister of Finance and Planning: and (vii) making public announcement on the revised

definitions.

 These discussions provide the basis for revising Adjustment Weight Matrix.

(2) Valuation Committee 

Through the application of NVS, a new base of valuation, i.e. market value for lands and rental value 

for buildings, were expected to be introduced to Palestine. Rental value for buildings were determined 

to replace ‘rental allowance’ stipulated in the 1954 property tax law. Accordingly, valuation committee, 

which shall be formed in each local authority, shall be mandated to draw up a list of valuation. In this 

line, it was proposed by the Base and Valuation Standards Committee that the list of valuation for 

buildings shall be based upon the annual rental value, while the list of valuation for lands upon market 
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value. 

Accordingly it was suggested by Director General of GDPT that valuation committees, which are to be 

reformed in each region, i.e., Northern, Central and Southern, shall be re-organized to have two 

separate sub-committees under them; one for land valuation and the other for building valuation.  

These intended sub-committees are more likely to be mandated to collect, update and manage relevant 

data such as sale-and-buy transaction data for land, and rental contract data for buildings, for the Base 

and Valuation Standards Committee.  

(3) Supervising and Supporting Committees 

During the GDPT Seminar held in July 2016, under the initiatives of Director General, it was reached 

to a consensus that the following six (6) committees were likely to be formed. This organizational 

consensus was considered as GDPT’s initiative on self-organizing towards the administration of NVS. 

Six proposed committees are presented as follows: 

1. Supreme Reference Committee

2. Formulation Committee

3. Action Plan Committee

4. Media and Awareness Campaign Committee

5. Logistics and Technical Committee

6. Evaluation (Auditing) and Follow up Committee

The subsequent section deals with the description of each committee in terms of the composition of 

members as well as main tasks to be performed by each committee. 

1) Supreme Reference Committee

 1-1 Members 

CH3 Director, Valuation Department, GDPT Head Office 

1 Director, Ramallah Branch Office 

2 Acting Director,  Hebron Branch Office 

3 Director, Nablus Branch Office 

4 Director, IT Department, GDPT Head Office 

 1-2 Main Tasks 

 Prepare an Action Plan.

 Review and document all JPVP Project outputs (VS Formula, Manuals ,Annexes).

 Supervise field works and support valuators in data acquisition and logistics.

 Supervise all Committees.

 Follow up the outputs of the Base and Valuation Standards Committee.

3 CH stands for Committee Head.
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 Monitor the implementation of the JPVP Project (which is almost finishing). 

 Any other tasks assigned by Director General. 

2) Formulation Committee 

(both for the finalization of NVS and for necessary legal documents) 

 1-1 Members 

  CH Director,  Qalqilia Branch Office 

  1 Director,  Valuation Department, GDPT Head Office 

  2 Director,  Tubas Branch Office 

  3 Director,  Bethlehem Branch Office 

  4 Director,  Abu Dees Branch Office 

 1-2 Main Tasks 

   Prepare an Action Plan.  

 Prepare the finalized version of VS. 

 Prepare all needed amendments on Law. 

 Prepare the needed correspondences for any related parties. 

 Follow up the confirmation from related official bodies. 

 Any other tasks assigned by Director General. 

3) Action Plan Committee 

 1-1 Members 

  CH Deputy Director,  Accounting Department, GDPT Head Office 

  1 Director, IT Department, GDPT Head Office 

  2 Director,  Inspection and Investigation Department, GDPT Head Office 

  3 Director,  Valuation Department, GDPT Head Office 

 1-2 Main Tasks 

   Prepare an Action Plan to implement the NVS. 

 Coordinate with Supreme Reference Committee and Evaluation (Auditing) and 

Follow up Committee to revise the plan if needed. 

 Any other tasks assigned by Director General. 

4) Media and Awareness Campaign Committee 

 1-1 Members 

  

 

During the GDPT seminar, members for this committee were not nominated. On 

31st July 2016, Director General of GDPT issued an official notice to indicate the 

nomination of members. According to the notice, the committee is composed of four 

members, among whom only one member is GDPT staff. The rest of three might be 

nominated from contract-staff who might work for GDPT. 

 1-2 Main Tasks 

添付資料 6



GDPT-JICA Project for Improvement of Local Finance System in Palestine 

 

Advisory Note for GDPT towards Revaluation Strategy Planning  7 
 

   Prepare action plan for VS Awareness and Media Campaigns.  

 Prepare a special awareness campaign for the NVS. 

 Arrange awareness sessions for employees, stakeholders, related bodies. 

 Follow up the implementation of the prepared action plan. 

 Any other tasks assigned by Director General. 

5) Logistics and Technical Committee 

 1-1 Members 

  CH Director,  Inspection and Investigation Department, GDPT Head Office 

  1 Director,  Valuation Department, GDPT Head Office 

  2 Director,  Office Affair Department, GDPT Head Office 

  3 Director,  IT Department, GDPT Head Office 

 1-2 Main Tasks 

   Prepare an Action Plan. 

 Determine the needed staff, and equipment and needs. 

 Study the GDPT Structure and restructure. 

 Collect needed information from Municipalities (schemes, classification, unification, 

updated data…etc.). 

 Prepare the needed budget for those needs. 

 Any other tasks assigned by Director General. 

6) Evaluation (Auditing) and Follow up Committee 

 1-1 Members 

  CH Director,  Inspection and Investigation Department, GDPT Head Office 

  1 Head, Valuation Department, Yatta Branch Office 

  2 Acting Director,  Business License Department , GDPT Head Office 

  3 Head, IT Office, Ramallah Branch Office. 

 1-2 Main Tasks 

   Prepare an Action Plan. 

 Review and evaluate the performance of all committees. 

 Follow up the obstacles facing the committees. 

 Follow up with partners all the needs of the committees. 

 Follow up the VS Implementation Action Plan. 

 Any other tasks assigned by Director General. 
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CHAPTER 2: BASIC APPROACH TO REVALUATION 

It is oftentimes recognized that revaluation is conducted in parallel with revision of valuation 

standards in order to make values of properties fairly optimized and balanced through reflecting 

socio-economic changes into valuation.  

Revaluation is to be conducted every five years in Palestine4. This Valuation Standards is formulated 

to best accommodate particular conditions prevailing in Palestine at the time of preparation, but for its 

future sustainable operation, it is strongly recommended to collect and manage relevant data required 

for valuation such as data relating to sales-and-buy transactions of properties and rental market 

transactions. Assuming that those data will be continually collected being accompanied with continued 

improvement of data management in the coming years, this NVS itself is needed to be revised in the 

future. 

In line with this, this section describes a basic approach to the revaluations to be undertaken in five 

years and ten years respectively after this NVS becomes effective. Also, it should be noted herewith 

the basic approach presented here is more of the result of focusing on feasibility than idealism. 

The first revaluation is to be undertaken five years after this NVS shall come into effect. Considering 

five-year time span, it is assumed that by then people may have just become familiar with this NVS 

through its application and practice. It is also assumed that the aforementioned data collection with 

improved management may be still in process. Under such assumption, it would not be realistic to 

revise this NVS. Rather, revaluation would be more realistic and feasible if it shall be undertaken 

based on this NVS without revision but with minor adjustment. 

More specifically, a method of market condition’s adjustment is suggested to be conducted. The 

market condition’s adjustment is an action to multiply the previously (i.e., five years ago) appraised 

value with a certain rate of change in transaction prices (including rental contract prices) that may 

incur over the five years. Such rate of change can be computed in accordance with each municipality 

category, though this shall be desirably reckoned per usage category and per municipality category if 

conditions would be allowed to do so. In this way, newly appraised value to be obtained from the first 

revaluation shall be the one assessed through market condition’s adjustment on value previously (i.e., 

five years ago) appraised by this NVS. In case where any difficulty may exist for analyzing the rate of 

change, other appropriate index like construction cost index or consumer price index can be 

substituted. 

By the time when the second revaluation shall be conducted, ten years should have passed since the 

adoption of this NVS, and people are expected to be accustomed to put into practice and administer it 

in a comfortable manner. Similarly, data collection and management is also expected to be sufficiently 

                                                  
4 The 1954 Jordanian Property Law stipulated as every 5th year or within any period to be designated by the Council of 

Ministers. 
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put in place. In such situation, it is considered that the method of market condition’s adjustment would 

be rather too simple and inappropriate approach to be applied into revaluation.  

In this assumption on the stage of the second revaluation, this NVS may be necessarily revised and 

applied for revaluation. Specifically, the method to calculate standard value of a quarter/block should 

be revised. Under the current NVS, a standard value is basically the average of properties’ values 

(recorded in P-TAX) in the same usage category within the same quarter/block. This method may be 

replaced by the other one through which a standard value shall be computed based on the average of 

actual transaction prices (for land) and rental contract prices (for flat) whose data might have been 

collected from each quarter/block over the years. 

In case when taxpayers would strongly urge GDPT to disclose the standard values, another option for 

revising NVS is to select an actual property which can represent the standard value of the 

quarter/block by usage category. Yet it should be noted that much time, energy and analytical thoughts 

shall be definitely required for such selection of the actual property. Also, this NVS is needed to be 

revised for this purpose. 
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CHAPTER 3: MAIN TASKS TO BE REQUIRED FOR REVALUATION 

As discussed in the previous chapter, revaluation is, in this paper, intended to be conducted in two 

difference phases: first revaluation five years after the application of NVS; and second revaluation ten 

years after the application.  

Within this intended scope of revaluation, this chapter attempts to describe main tasks to be performed 

for planning the intended revaluation in Palestine. 

(1) Two phases for Revaluation planning 

For planning the intended revaluations, two phases can be formed.  

1) Main Tasks for first revaluation to be undertaken in five years  

2) Main Tasks for the second revaluation to be undertaken in ten years  

Taking into considerations foreseen difficulties prevailing in Palestine in terms of data acquisition and 

management as well as human resource availability, main focus should be given to the second phase of 

revaluation to be undertaken in ten years after the application of NVS. In view of this, a majority of 

main tasks, that are presented herewith, may be performed for the second revaluation process while 

the first revaluation may be simplified based on NVS. According to such work arrangement, valuators 

and other people concerned are allowed to look ahead more towards the second revaluation rather than 

the first revaluation. 

(2) Main tasks to be performed for the first intended revaluation 

As mentioned above, the methodology of the first revaluation is simplified as much as possible. 

Basically, the new value is calculated by multiplying the previous value (appraised 5 years ago) with a 

certain rate of change in transaction price (including rental contract prices) that may occur over the 

five years.  

The implementation of the first revaluation may be composed of the three pillars as follows: 

1) Revaluation of existing properties 

The rate of change, herewith, refers to an index that indicates the change in property value from the 

baseline 1.00 (meaning at the time of the application of NVS). For example, when transaction value of 

properties shall be increased by 10% over the coming five years, the index shall be given at the rate of 

1.10. On the other hand when the value decreased by 10%, the rate is 0.90.  

The Base and Valuation Standards Committee shall be responsible for setting and assigning the index 

for each municipality classification and usage category. The data to be referred as parameters for 

establishing the index includes trend of transaction price and other fundamental indicators such as CPI 

(Consumer Price Index). 

添付資料 6



GDPT-JICA Project for Improvement of Local Finance System in Palestine 

 

Advisory Note for GDPT towards Revaluation Strategy Planning  11 
 

2) Valuation of new properties 

When new properties emerge after the first valuation is conducted based on NVS, the value of new 

properties should be appraised by using the same methodology as the first valuation. Relevant GDPT 

staffs are responsible for this action. 

3) Valuation of properties in new target municipality 

It is expected that there will be municipalities wherein properties are newly valuated after NVS is 

adopted. Methodologies to be taken in such case are presented in the Technical Manual of Property 

Valuation Standards, i.e. using the data from similar municipality.  

4) Supplementary explanation on planning work for the second phase of revaluation 

In addition to the above tasks, during the first five years after the first application of NVS, necessary 

preparatory works for the second phase of revaluation should be commenced. In order to organize 

necessary preparatory works, perform tasks and carry out activities, an explanation of a referential 

timeframe of work is presented as follows: 

Assuming that the application of NVS would be commenced on the date of January 1st 2017, in this 

case, it implies that the base date of valuation in this case shall be January 1st 2017.  

Actual application, however, heavily depends upon the readiness and availability of necessary data of 

each property in municipalities. In this paper, it is suggested that NVS should be firstly applied into 

those municipalities where relevant data of properties have been already officially recorded and 

registered in the GDPT ledger book, i.e. valuation records and P-TAX. Such municipalities shall be 

tentatively graded as Municipality (A). 

For those municipalities where necessary data are not recorded and registered in the GDPT ledger 

book, work schedule is expected to delay. As the first phase of revaluation is tentatively scheduled to 

be conducted for five years, a whole municipality in the West Bank is simply divided into five groups 

including Municipality (A). Accordingly, those municipalities without officially recorded and 

registered data can be hypothetically divided into four groups: Municipality (B) to Municipality (E). 

In the above hypothetical assumption, a broad sense of work schedule is presented in the next page. It 

should be noted herewith that the base data of valuation remains the same on January 1st, 2017 for all 

the groupings of municipalities. 
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At the time of the first revaluation (base date for the second revaluation: January 1st 2022), the rate of 

price change shall be applied, and the latest property value as of January 1st 2017 in all municipalities 

shall be multiplied by the rate of price change. 

As mentioned above, the tasks to prepare for the second revaluation (to be commenced on January 1st 

2027) needs more efforts and technical inputs. For this, all the tasks are required to be completed by 

the end of 2026.  Detailed explanations for the tasks are described in sub-section (3) below. 

(3) Main tasks to be performed for the second intended revaluation 

Tasks as described below, which are to be performed over the 10 years after the first application of the 

NVS, are divided tentatively into three terms: initial stage (1st to 3rd year), middle stage (4th to 6th 

year), and final stage (7th to 10th year). The duration of each stage is tentatively made based on 

empirical knowledge on J-PVP project performance. 

1) Data management on property area-size 

Work period:  About 5 years during initial to middle stage 

Main Actor:   Base and Valuation Standards Committee 

Supportive Committee Logistic and Technical Committee 

Development Partner Staff from each municipality concerned  

Description: Area-size of land and building composes essential base of property 

valuation. The Lack of well-managed area-size data will hinder 

valuation workflows in the long run, especially after middle stage, hence 

this task is a top priority during initial to middle stages. 

Main Work Procedures The workflows of managing area-size data for lands and buildings are 

shown below.  

1-1 Land：In case if existing ledger data does not contain area-size 

1. Identify municipality without area-size data 

2. Establish data acquisition and management methodology 

valuation date（2017 year）  valuation date（2022 year）  valuation date（2027 year）

  

1 2 3 4 5 6 7 8 9 10

A Municipality or
A Area  

B Municipality or
B Area

C Municipality or
C Area

D Municipality or
D Area

E Municipality or
E Area

Year

Valuation Area

Phase The work of first revaluation The work of second revaluation

Stage Initial stage Interim stage Final stage
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3. Finalize data acquisition and management plan 

4. Data collection in the field (by staff from each municipality concerned) 

5. Organize and manage the collected data 

       

1-2) Building：Collect all flat area-size data for all buildings defined by criteria stated in 

 NVS Technical Manual 

1. Establish data acquisition and management methodology 

2. Formulate plan of actions for data acquisition and management steps 

3. Collect data in the field (by municipality staff) 

4. Organize and manage the collected data 

2) Review Municipality Classification 

Work period:  About 6 months during the initial stage 

Main Actor:   Base and Valuation Standards Committee 

Supportive Committee Logistics and Technical Committee 

Development Partner PCBS 

Description: Review the municipality classification made at the time of NVS 

application, and then revise it as necessary. Revision can be done 

through collecting data such as population, population density, income 

level and commercial sales level of each municipality, and analyse them 

for making rank of municipalities. Based on the result, finalize the 

revised municipality classification. 

Main Work Procedures  

1. Collect the aforementioned data 

2. Analyze the data 

3. Compare and verify the existing classification 

4. Determine a new revised classification of municipalities  

3) Disclose information on taxation and valuation 

Work period:  1year during the initial stage 

Main Actor:   Base and Valuation Standards Committee 

Supportive Committee Formulation Committee 

Development Partner Nil 

Description: It is desirable to disclose information on taxation and valuation in a 

unified manner throughout Palestine. Hence Base and Valuation 

Standards Committee should establish a certain rule on the disclosure of 

information and disseminate it to municipalities. 
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4) Examine the feasibility to select standard property in each quarter/block 

Work period:  About 2 years during the initial stage 

Main Actor:   Base and Valuation Standards Committee 

Supportive Committee Logistic and Technical Committee 

Development Partner Field staff from municipality (when field verification work is necessary) 

Description: Since NVS sets virtual standard properties that have standard values, it 

has disadvantage of opacity to the public. To improve the clarity, GDPT 

has an option of selecting actual properties in each quarter/block (any 

other appropriate units of valuation) and set their values as standard 

values. However, this work will require enormous amount of time and 

efforts. 

 When an official decision to select actual properties for standard values 

would be made after thorough discussions, the Base and Valuation 

Standards Committee shall take overall responsibility for the selection 

and determination of actual properties by usage category in each 

valuation unit, while field staff from each municipality are expected to 

support the Base and Valuation Standards Committee to select standard 

properties in the field. 

Main Work Procedures  

1. Establish criteria of selecting standard property 

2. Select standard property (with staff of each municipality) 

3. Collect and organize data of standard properties for subsequent processes No.5) and 6) 

5) Collect and manage property transaction data 

Work period:  Every year, 

Main Actor:   Base and Valuation Standards Committee 

Supportive Committee Logistic and Technical Committee 

Development Partner Possible specialists in private sector or licensed experts of PCMA 

Description: Data on property transaction and rental are essential for overall valuation 

process, hence sufficient amount of these data need to be collected and 

managed in an orderly manner. 

Main Work Procedures  

1. Establish cooperative relations with relevant ministries and private sector which keep 

property transaction/rental data.  

2. Collect transaction/rental data 

3. Construct a structure to utilize the collected data 
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6) Appraise Standard Value 

Work period:  2 years during middle to final stages 

Main Actor:   Base and Valuation Standards Committee 

Supportive Committee Logistic and Technical Committee 

Development Partner Field staff from municipality 

Description: Appraisal of standard value can be done only after the selection of 

standard properties would be completed accompanied with accumulated 

transaction / rental data, if GDPT would decide to set up actual 

properties to indicate standard point values in each quarter/block (or any 

other alternatives of a unit for valuation). Based on accumulated data 

sufficiently enough for public accountability, Base and Valuation 

Standards Committee will take overall responsibility for conducting and 

monitoring works to appraise standard values according to procedures 

with support of municipality’s staff. 

Main Work Procedures  

1. Establish appraisal methodology of standard value 

2. Provide transaction/rental data to municipalities 

3. Field research and appraisal of standard values (Municipality’ staff) 

4. Collect and manage the standard value data 

7) Revise Adjustment Weight Matrix 

Work period:  About 1 year during the final stage 

Main Actor:   Base and Valuation Standards Committee 

Supportive Committee Logistics and Technical Committee 

Development Partner Nil 

Description: At this stage, sufficient values of transaction/rental data and established 

standard value data enable the revision of value influence factors from 

quantitative points of view, and hence it is a timing to revise the Value 

Adjustment Matrix. Points to be examined in the revision includes 

adding a new value influence factor, deleting one from existing list of 

factors as well as revising the adjustment weight of each factor. 

Main Work Procedures  

1. Prepare a set of data on property transaction/rental and standard values 

2. Conduct statistical analysis 

3. Review and examine existing Value Adjustment Matrix 

4. Revise Value Adjustment Matrix 
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8) Conduct training programs for valuators 

Work period:  Every year, 

Main Actor:   Base and Valuation Standards Committee 

Supportive Committee Logistics and Technical Committee 

Development Partner Palestine Public Finance Institute (PFI) 

Description: There are high needs to conduct holistic and organizational trainings to 

help improve human resources of GDPT. Below are the possible topics 

of trainings. 

Main Training Programs: 

1. New Valuation Standards (Theoretical) 

2. Use of P-TAX for Valuation (Practical) 

3. Use of GIS for Valuation (Practical) 

4. Calculation of Standard Values (Practical) 

5. Valuation in the field (Practical) 

Note:  Once Property Tax Law were amended, contents of amended property tax law 

should be the first topic of training. 

9) Examine the possibility of valuating agricultural land 

Work period:  3 years during middle to final stages 

Main Actor:   Base and Valuation Standards Committee 

Supportive Committee Logistics and Technical Committee 

Development Partner Nil 

Description: In general, agricultural lands are to be valuated with criteria different 

from ones for residential lands. At the timing when GDPT reach to a 

stage where GDPT staff feel confident on valuation of residential lands, 

the Base and Valuation Standards Committee could start identifying   

issues and tasks regarding the agricultural land valuation, and establish 

revised approach. 

Main Work Procedures  

1. Study and identify issues related to the valuation of agricultural lands 

2. Collect and analyze transaction data of agricultural lands 

3. Establish a revised methodology for agricultural land valuation  

10) Examine valuation methods for specific properties 

Work period:  About 2 years during the final stage 

Main Actor:   Base and Valuation Standards Committee 

Supportive Committee Logistics and Technical Committee 

Development Partner Nil 
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Description: Specific properties herewith refer to buildings such as theatres and hotels. 

For such properties, a certain adjustment weight could be designed. Then 

the latest standard value of quarter/block for residential use shall be 

multiplied by the special adjustment weight in order to calculate the 

value. For doing so, the accumulation of data related to these specific 

properties should be done as pre-requisite to ensure public 

accountability. 

Main Work Procedures  

1. Study and identify issues regarding the current valuation of specific properties 

2. Collect and analyze transaction data 

3. Establish valuation methodology for specific properties 

11) Revise NVS 

Work period:  About 1 year during the final stages 

Main Actor:   Base and Valuation Standards Committee 

Supportive Committee Logistics and Technical Committee 

Development Partner Nil 

Description: Concluding all the results to be obtained from the performance of above 

tasks, revise NVS in order to reflect changes and revisions made (e.g. 

Selection of standard properties and its appraisal).  
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CONCLUSIVE NOTE 

As described above, this Advisory Note has attempted to outline main tasks for planning revaluation 

strategy accompanied with the revision of NVS. For concluding this note, key points significantly 

important for smooth and effective plan formulation and implementation can be summarised as 

follows: 

 Data Management 

The lack of basic data in the existing conditions makes the precise property valuation difficult. To 

improve the current conditions, a priority should be given to the collection of flat area-size data 

and transaction data of property. In this line, it should be noted that identification and collection 

of usage category of each flat is also one of immediate tasks. 

 Human resource development 

Property valuation certainly requires a certain level of knowledge and field experiences. In order 

to effectively and efficiently enhance competency of GDPT staff, especially valuators, a 

systematic approach to training in which classroom learning session combined with practical 

learning session is advised to be conducted. In this regard, GDPT’s experiences in formulating 

and conducting comprehensive and systematic training programs through J-PVP expectedly 

provides the basis for designing better training programs in the future. 

 Coordination with other organization 

Property valuation, in nature, requires efficiency through mass appraisal of vast amount of 

properties within a limited amount of time. Yet the process of property valuation involves various 

authorities concerned and thus requires a certain amount of time for coordination among 

organizations. Thus, trade-off relationship exists. In order to tackle this, establishment and 

maintenance of a systematic institutional and organizational linkage among GDPT (especially 

Base and Valuation Standards Committee), relevant ministries and municipalities are essential 

ensuring effective and smooth communication, clear role demarcation, and mutual cooperation. 

 Utilization of expertise from private sector 

From time to time property valuation requires highly technical inputs in professional fields such 

as architecture, civil engineering, agriculture and GIS. Hence it is important to develop a 

framework where those expertises from private sector can be mobilized and utilized. 

Upon the Cabinet’s approval on NVS and amended property law, it is expected that this advisory note 

may serve as a reference material for GDPT to formulate actual and more effective strategy and plan 

for revaluation of properties in accordance with NVS. 
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