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£ 1.2 FINHICFELLayTTH—E (2015 %)

Vesel Line |Loa (m)|Month Vesel Line Loa (m) [ Month
SAGA BEIJA FLOR FELICAN 199 MATSUSAKA Naiber 124
ZAGORA MSC 163 PRIMUS Delmas 188
SANTA GIANNINA Delmas 182 YANGTZE SPIRIT Roncamor 179
SHERIFF Manubito 122 SHASTA MSC 179 JUL
NILEDUTCH CAPE TOWN | Niledutch 207 SANTA GIULIETTA Naiber 182
DESERT JEWEL Manubito 104 FALKENBERG Maersk 117
LOUIS S Delmas 220 NILEDTUCH ANTWERPEN Niledutch 224
NICOLAS DELMAS Delmas 195 JAN NILEDUT CH LUANDA Niledutch 220
ULYSSES Niledutch 212 KOTA BUDI PIL 179
THASOS MSC 199 MERKUR CLOUD MSC 168
SANTA FRANCESCA Naiber 183 ESPERANZA Delmas 190
ZAGORA MSC 162 MATSUSHIRO Naiber 124
NILEDUTCH PALANCA Niledutch 208 SANTA FRANCESCA Naiber 183
VECTIS EAGLE Naiber 109 FALKENBERG Maersk 117 AUG
PRIMUS Delmas 188 NILEDUT CH BREDA Niledutch 224
MARIVIA Delmas 188 NILEDUT CH GEMSBOK Niledutch 207
PRIWALL MSC 202 FEB AS AMALIA Delmas 195
NILEDUTCH IMPALA Niledutch 207 MARENO MSC 153
SANTA GIULLIETA Naiber 182 MUROU Naiber 132
WEHR ELBE Niledutch 208 FALKENBERG Maersk 117
CMA CGM MANET Delmas 195 MERKUR CLOUD MSC 168
SANTA GIANNINA Delmas 182 SANTA GIULIETTA Naiber 182
THASOS MSC 199 NILEDUTCH ANTWERPEN Niledutch 224
INDUSTRIAL BRIO Naiber 122 SANTA GIULIANA Delmas 182
ARIES MSC 194 MAR ESPERANZA Delmas 190 SEP
SANTA FRANCESCA Naiber 183 NILEDUTCH CAPE TOWN Niledutch 207
DESERT JEWEL Manubito 104 INDIANA PIL 198
NILEDUTCH PALANCA Niledutch 208 FALKENBERG Maersk 117
AS AMALIA Delmas 195 SANTA FRANCESCA Naiber 183
MERKUR CLOUD MSC 168 NILEDUTCH IMPALA Niledutch 207
NICOLAS DELMAS Delmas 195 MARENO MSC 153
SILVER EXPLORER Roncamor 108 NILEDUT CH BREDA Niledutch 224
NILEDUTCH DURBAN Niledutch 210 ASIA PEARL Il Roncamor 180
NILEDUTCH LUANDA Niledutch 220 AS AMALIA Delmas 195 OCT
SHERIFF Manubito 122 APR MARENO MSC 153
MUROU Naiber 132 FALKENBERG Maersk 117
SANTA GIULIETTA Naiber 182 DANAE C Niledutch 208
AFRICA STAR Roncamor 181 SANTA GIULIETTA Naiber 182
CMA CGM MANET Delmas 195 SANTA GIULIANA Delmas 182
NILEDUTCH IMPALA Niledutch 207 MARENO MSC 153
JANUS MSC 199 MATSUSAKA Naiber 124
DESERT JEWEL Manubito 104 MONTEALBA Naiber 30
SPIRIT OF CAPE TOWN Delmas 190 NORDBALTIC Niledutch 207
ESPERANZA Delmas 190 FALKENBERG Maersk 117
NILEDUTCH CAPE TOWN | Niledutch 207 JONA Delmas 181 NOV
SANTA FRANCESCA Naiber 183 SANTA FRANCESCA Naiber 183
SHASTA MSC 179 MARENO MSC 153
DESERT JEWEL MANUBITO| 104 MAY |NILEDUTCH IMPALA Niledutch 207
NILEDUTCH GEMSBOK Niledutch 207 AS AMALIA Delmas 195
NICOLAS DELMAS Delmas 195 FALKENBERG Maersk 117
NILEDUTCH PALANCA Niledutch 208 ARA ROTTERDAM Seatrade 142
MERKUR CLOUD MSC 168 NILEDUT CH BREDA Niledutch 224
PRIMUS Delmas 188 SAN FERNANDO REY Naiber 137
NILEDUTCH ANTWERPEN | Niledutch 224 VEGA VIRGO MSC 130
SANTA GIULIETTA Naiber 182 SANTA GIULIETTA Naiber 182
CMA CGM MANET Delmas 195 SANTA GIULIANA Delmas 182 DEC
NILEDUTCH LUANDA Niledutch 220 FALKENBERG Maersk 117
ESPERANZA Delmas 190 JUN |VEGA VIRGO MSC 130
EM ITHAKI MSC 193 NILEDUT CH ANTWERPEN Niledutch 224
NILEDUTCH IMPALA Niledutch 207 JONA Delmas 191
NICOLAS DELMAS Delmas 195 THORCO WINNER Naiber 100
SANTA FRANCEASCA Naiber 183

HIET - S st




TrAZE I AELERHEERERE (LEL)
WA (REL) #ihE

F I NEOERBEREY BEOHEB K 1.3 18T, 2018 405 2015 F 2T TRMIC
DR ENEDIAA TS, £ 1417 T EEHHOBBEOHBE )G, B EM Ok
DAY LTS Z NG5,

# 1.3 FTIREOBRHEVEOHD

2013 2014 2015

DREYESF () 1,255,487 881,995 573,443
ALY (t) 1,057,166 708,178 386,899
Y (t) 156,013 116,270 146,051
BHAEY (t) 35,298 38,515 32,362
Z oM (t) 7,010 19,032 8,131
a7 7 REkE (TEU) 35,059 37,877 30,870

HIFT = X T
#£ 14 FIBOEELRJRBEOHS

2013 2014 2015
1 ALY
1.1 &d4h (t) 462,164 489,959 371,258
1.2 HEHE (t) 1,798 559 68
1.3 HEEREM (t) 457,943 216,014 2,135
1.4 ZOft (t) 135,261 25,129 8,843
2 WHEY
21 7754k (t) 129,333 85,695 94,996
2.2 A (t) 1,479 6,990 5,220
2.3 8kA7 Z w7 (t) 32,211 9,970 29,265
2.4 ZDfth (t) 35,298 47,679 61,658

HUFT © F S PR AL

[F I _REOMIESIT]
2015 4F 5 AD JICAHEBIZC L AFTERZ, 7] EIED FIETO T 4L EZAA M
WKL e LT INEoES N E2EmDT-L, ZOEDICEARTT Y 7 MIHpE
THDHEDHANRD 7=, SRLFEEOTHRH Y, K7 v 7 MZkd5 7] H
MDEZT7, fESTFIZED>TWRWEEZ D,
AR BHFHERIC D 2V E AL NS TT JE Y 0 ZIME LN T E TOEYEEL—
MZOWT, T INEERBET 258 L OMESICESREYCe TV IREEZ1T-o T,
FP. ZOTFILEARA J— FEIBINT D01, KRFEFE-TIE 72 < ANBEL 2 8 G A
BETHY, TNV EARS B axnNboT- ViEEELEOEDIZL I DD L,
EMoEmEREITRB X% 10,000 2T F (20 74— T EALY) THDH, THLER
RAWERHATA2ZEDOA) v MIET U U THREICLSD E TR THo T,

S PRI TR A HRBI R D FH S

S PRI AT A S AR B 2




TryATE I ANEGEFE TS (LE L)
A (REL) #ihE

FIETETIE2 74— F 25 % 3 i L CHEYL T
(71 BOF I CTEBE LA T IA LT R - F RN ) BESES

FEOAY v MZEY, AN IFXOa LT FAREEIC (7] EEHmT o< Ok
NEWN T NV E AR ETHEHT SN E 72> TV 5,

N/

\

X 1.2 UL ERRALENDS (7] EFEH~D/L— k

—J, FINETIEFEICL D X FLVNICERE DB X AL TN TR, Ak D
Sl X ALITERWE Lo o T F28BICTANR TFETHET A EA2EME L DT
Hole, LLRG, BURTIEF IR (Favw—) ~ v IOk 3 A i,
(KM 1.3 28) IR TEY, FINEENLOM Ea 7 FoOskERX X EZ1Th
TR, B AT Z8E CIXEERE o> 7 ogkEimst 2 £H4 572010, 73
NRYIB AR LT I NPENICEREAT — Y 2 VERET DI EEREL TV D, T
P AT APEOFETIL, EHNOSKEAT — a9 U EBRENT 7 4 R—TBNTHA
YEHZITV, R EEREZX S, LI bDTHD,

XM 1.8 BV ATFTREKEICEMBLEINTWHEZ UV I7EE (Fae—L — LV ITHEH)




TrAZE I AELERHEERERE (LEL)
WA (REL) #ihE

(=227 F % — 3 FA4EiEHH]

AARERMEFEDO T a R—FHEINT, B 3A FEOILlica T2 —I vz
B DEHEIZOWT, 7)) ELEL FOMARS -T-,

FHEBRIT IV LFEINTND, 95 16%E 17) HEOAHE L En TV
0, HBCRIANES Wro 7o, £ D%, £ O33R =28 UFI 17032086, 177
ERI2S 5 FETREFETDH, EVIHIRTHRFPTTHD

EIA (ZB89 2 Tt & ITEMATEF L RN ED TV D,
T, AREMAECE T2 — I F L OHEMEZ R,

HH ik - &

BEapsE 3 HFA X AR 275m X IE 32m X MK 12.5m
o7 SR - 3,000TEU

Jirg JEE : 288m
BRI ZKIZE @ 14.0m

TE

a T FY—FR [fif% : 6.0 ha
aVTFFEEART Y b 804 A uy b
o T P ER - 3,216TEU (4 BEfA)

B2 T iR W= 7Y —FK

T B Ho b =27 1L—r 25
RTG : 5 %

ZHIZ L— (40-50t /) @ 2 %
U—F 2K v J1— (45t) : 3%
TA—27 U7~ (A7) 2

Z DAt TxA T v 2k

X e AdsE - 1 &

T« - I B A

b) B AREBFOXG
[ BA &R A [ B8R 2B B I A ) 0> i )
(7] EEEEEORETH 5. ik DEF LR OCITEOHE EkohLTHDa T
FTALA~DORE DI, T OPRE O & FIE R K O AT A % v 7 OB L, 2010 4
OB AIEY) B % S EEIC B A SHE NS LB 2R ik 2l U 72 T B A BE | 2 3R E L 7=,
ZOBIRHETIX, FIPRIEE 4 oo b TibEMEBEATHD LRSS,
[EfEE 4t ) TERAPRIESIESTE ] D FEhi]
ZOFER, AAREBFIZEEE S BB SEHm] (LIF, pinEEEE) 23
L. F 2 NEED No.3A FEEN 2010 8 AICET L7,
(R ThAIART T Y =7 OB L &)

NS

MRMEE I LD | No.3A FREENE SN2 Z L T—HdEES b DD, No.3B
BESE . Z OO T I NEORFR DEFALITEICHEA TWD, o, FINEOa T

et S|




TyAZE S F I ANEGEFEERETA (LE L)
A (REL) #ihE

)

Bl &1 2009 FHf 8T 26,000TEU ThHh Y . BISETHRRHC TR L7z 2010 ERF SO
A LUV O E 24,000TEU ZBEIZ ER>TWi=Z &b, 7)) EEFIL, 5l&
fi & F X RO BEFHRIE fi sk O s & B A CERE LT,

INEZITTJIICA I, 2010 4F 11 A ~2011 4 5 A /T T [ I k& 1 i i i
& (LAF THiEfEd) E#d) ) 2#Fhm L., 3B FEEdED 4N H 5 & kL. 2012
F5 HORMBEMBEZE AT Y =7 NOEBNBIE SN,

L LS, ZO%OHMNEBUTE 17 ) EBUFO E/N 228055 2« OFRRIZ X0 i
L. A7mY =2 h® EIN kO G/IA 3R CTh o2, 2015 FI270-> T, D EBUF
MHEARTT Y7 hO EIN 222 B, 2012 4 5 H ORGSR EF O 5 RELEN TR
TuYx s NEERMT LTEPRENTZ, — T, BREEIRENS 3EL ESREm L, %
BL— FOEH), WioZH), BGORNENERH D720, BYFHEEY O TH=
VIR—FR 2 FNOEIFIIREETH D=0, 20154 5 AIZJICAIC L H2ENZ 7] EIZ
REL, AXnY=7 FERZELTIED 7] HEMNOEBRA2KD CHRT S &3t
2, —Hfa AR — v h OB RE LT S e WE OB EITV, [T FHESFO
THEERTC, £ LT, 2016 41 H 15 HIZHE5[RAEH 21.36 {81 T E/N 23%is S 7z,

T INEOHR EFRE (AFHHEIOREEN)

2005 (T SN FIFERERLOR, T I NI EE 4 O 5 B Tl b EFMLDET
LTV, BERERLEL SN TWD, K7r Y=y OBMFGIERCIE, Afa HEE
FETESH S 72 No.3A FEELISL DOERSy T Bt OAMEIS K DA & FBE D E il
(ZFETE SV RRE B LOBEG R OAMOMIE DGR LERER S iz, BIERRAE L 04
[ B AR (B BT 7 o T2 T I OB S OBUIR & 2 £ 1.5 1ITHY &
LD,

£ 15 T I-UBORERHRHROBIR & BIE

LB BAR PR
3B JEEE & PN E (1) BAfER DS 2 A ¥ (1) Afnszs: - RO fERRME
(2) R EME - KA (2) AMER - fRE O fERiE
(3) HILHDRZRE (3) At - FREERF O fEliiE
(4) F=RE I TR (4) 1EFERNE - ZatkIcifE
(B) =7 r OB R (5) TEFE20E - ZaMEICHE
(6) e — RAS ARk (6) EFEZhR - ZatEICifE
< a8 i % () FEBEfAKE » MR (1) AHs~DH— b 2|23
1.1.2  BEARHE
1) 7TrIFEAREIRERKECE (PRSP)

2010 4 2 AIZ7 v =7 ANAIEENE SCE  (PRSP) OUGIRAER S, ERAEEO
Ui, REARBURORIAREM, ~ 7 nikF o El, TRICSHT 228 — X DOMEE
e T b, TORMAERLE LT, (@ TRIESOF#A, b) TROZE L RE,




TrAZE I AELERHEERERE (LEL)
WA (REL) #ihE

0

&)

(o) R, (TR, () HE. () FRE - HIV/I— A X3k, (2) K17
Z#fE, () BABIOEENE, O TAFr2, () v~/ aR~Fr—Y A b, O
10 HENEASEH L LTHEIT L TWS, 2002 40 PRSP #Iil & i35 &, 2002
FRRCIFAIEE & LTI bivTne TR & THIV/=A X 25 2010 FhRCIXFE
BIZHE G, £ 2002 R TIEFEIER & LTHEIF O TV TRk 20k & Tl
FRAFS ] 23, 2010 AR CIXENENRIE & LTS LT b, NHREE T 1% O 18 Bl
FRIZH W THIT I 22 « IS Z2UGE L BT - i & LTI HiF T 5,

EFRRFEHEBTHFHE (2009-13 4F)

(7 ) EBUMIE, EEE & MBERTLERY . 5% 5 ERMOFHRIBIED -0 D
FHHEAZRE L. (a) BRHEAZ ~—2 & L2flffds JORRE & Ok, (b) R 22 #k i
BgE. (o) EZFEBMOMEE. (d) adbFEOIMRIL, () MFZMHEL Lk, O MBr
AT LOERIL LREHEE, (9) PEREFEREOMRLE, (h) OFERRMBEE, O AMEK. () @&
EFWEROEM, k) EHEFEomn L O fiROAEFRROUEWE, PEASE L LT
BEVIAENTWD,

EF AR & 2013-2017 (Plano Nacional de Desenvolvimento: PND)

(7 ) O - [ELBRA 2T L [RB R ENE 2018-2017 Tk, [FE O RHFHH
T % [Angola 2025) DEIUCIIT L2 ¥ —fi, MEEOWNHIITE HEI B BT
Wh, ZOHRT, FIAHOMKIBIZE BIROEAHE & LT, Tiio 5 HANES L
NTBY, F I NEOEREILFE N EICPRAEEE O—>2 & LTHESIT bh T 5,

FEPEVED B VEREDE K : 77 I NEOPEIEEE A JETE LFE T > = 7 2 bR <
ET BAN=T D, brART TOWZE - KEMTEDORILE K, KELA - AFHEE
DEM. TAGE, ZILEOBITH HHEMEELEREOF A, HihiE - HEER
WRFA O ZPEMIBATE, SIEHED B,

IKEEINTZE « ARINTSE - BREAZE 2 & Lo PE LR D B JE
BRI
NS G I LUK EOHLTE

WY BN 7 7 7 T b OB

FEROENRERBRER A ETT L0, 6 DOEMKN LT oY 27 FRFETFLNTED .,
TR ELTAOA 45,196 5 (REOBETESED 0.75%) it ELanTnd, &7
oY hHbEAKRTe 2 FO—2E L TLEDITON TS,

F7-. RO EFEIREE 2013-2017 1% [Angola 2025] OHEE L7252 Enb, B
ROBEE - HEZEZE BSOS TR, BE - A7 2 - HIERMICS
SEEFENERSN, A2 7 TEMORICRmE 7 # —ICB LTI T o B AR L 8L
FHENER I NI,

AR - EFR R OHITBHSRE O BARER, R RET v 2o, EEECARBRIC
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A (REL) #ihE

(4

(5)

1.1.3

(1)

()

1o T ) 7 S g 2 i85 5,

I HIE - AMERK « JIFEHIE ORE ., BEAFRE OMRST « #EfF Y AT 205, KM
PHEOZEZ L DMEERE 7 ¥ —OFHFEK., BOTRIL7T v ADE T, REER
WMo, EWNE OEBREERE O, LE7el 7] Eof o
EHEEEEERT 7 a 75 2018-2017

[EZZBA%EEHE 2013-2017 ([ZHKS & | EEAHEFEER TIITRRO LB F I DKk
& mffbeEgeT a7V EERELR,

FREFNZ — 2 F IV DR
FINEE v R R RTURA vEBEOSE, T, YEIE

FrkodE (e 2N : Aguas Profundas do Caio #, ~X> =JI| : Barra do Dande
W, 7O RN WV N T R A )

R B O 158
TR BEHE & R A sk oD H A
(71 EEEMC X 2 E e Lk o8 B/
W b % OWIA T2 2 D el
T IR A ERIE

2011 #~2020 FTEM LIz Mz 2 8E - % (27 v — RO, W
DN, PEBEEOERIL) L. VAL AXSBECRONTWD 17 EREMIT &Y
R XTI OREN AL N NVDOa Yz Mol EiiShiz, ZoHiz, K
TuYxl hONENBAREICLAZKEFREL L TEENA TS,

FEREF IR
E R

A 2,500 A (2015 4 HFERIT) ZHEL, — AXM720 @ GNI (X 6,450 R/ (2015
F o ERERT) ThDH, RIEL LTI, AT U Ry A 387T%. 70 Ro A 25%7%%
ET7 7V HRBANERIED IR L 50D, RETIE, F VA MDPRKT, AHD 53%
(B RY v7 38%, YT AL 16%) DD, £z, AHEEITAL N TVEET,
TOMY T RyiEEEEHL TV 5,

R
(771 ENE 1975 RV F AN DML, 27 FMITH T o THERDEW TUVTZA3,
2002 FONERAGEE, BFITEEL TRY | EREITHGNDIE 1,615 E L, —A

Y720 D GNI 1% 6,450 R/LIZEL TV 5 (2015 ), £EFHD GDP (12 &5 5 EIE 1,
LT D 39.4% ., BIMESE 4.1%., B 10.4%. /5B 0 HIZE 7.1%. EMOKESE 5.4%.




TrAZE I AELERHEERERE (LEL)
WA (REL) #ihE

L7725 T5 (2014 & : African Economic Outlook) . 7 J[ETlX., IRFEHDO A E
WEE DX A Y& RITREEIND LHICEEREVEFRICEETNTEY . BFEHEE
NI, B, BEEM, LEMLEZZWMAICEH > TWD, 2o, [71H
DOEFF NRFFEZ X2 D47 T8 L CHEITERERAEE 2H - T\ 5, Froaih
X, TA P2 VTS THIANTRRKOERETH Y . AR U7 RRERE D
K EEZOND =K, ITEOMM FHRORELZZ T TR, 17 EHBUFIEA I KFE
BRFENSDOMHZX D -, EFHFEFE O T, EHOKEE - fEE ORI L 55
(LA EBBOBEE LTEIT TV,

(38 EIEEOES

[TV ETIX 1975 DO HRNV N A NG OMNLTE  BUF MPLA: 7 > 2 7 fifg it N BGER)
E B (UNITA: 7 > 27 2wz BRI . MoWNES &, 2002 4 4 A
IZIERAEIR D RENFEE SN D £ TO 27 RN 0 BRI -,

(4) *sMEESR

a) RFER

A S OIS TIPS TS B0 E & BB BRI H - 7208, ik
IX, R COREOMT & MRERFED - T2 VEHFE E A~ OB 28D T b, 7 EiE,
AoV N ATVEEREERE R, T 7 U B IER (SADC) | WY 7 U bR ERRE
LR (ECCAS) (2B L TW5b, 2003 4F L0 FEEZREIFFTHFEELZED, 2014
FEICKHHIRE R SE (CIRGL) OEEEICHE (24M) . £72. 2015 4 Xk 0 Z23H
IEFAEHHEE (24ER) 2805, 7] EOMHBEROMIEEZ £ 1.6 (2R,

* 1.6 7] EOxSER

FHEEGHTE (2014 4 : IMF)

it PE (48%) | KE (9%) \ A F (9%) . AA Y (6%)

A TE (24%) . RV (16%) o KE (8%) | #EE (6.9%)

£ 17 ) EREERE B O EKER

TNz T TAEBELF Y SFX— TTUN H—ARYLT | HE, 3 3iE, a—
ORI = Fa— araRELmME, KFE—L, =2UT M FREXF=T, 77 A,
TR, RAY H—=F, F=T XFA AR, AAXTT), 427, AR, #E,
<V, Erva, E¥rv—r FIeT, AT0X, FAT=UT7 dHifE, T = —,
NWNUVAFF R—=F R, AV, v—=<~=T a7, NI Z I ANT, P hA -
TV vV ET T 7V AR AV =T AL A hva U7 T4,
BE, KE, REXRATT R EF LA, BT, o7 RUEINES(EU)
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b) HAEL OREMK

HAL 7] B, 1976 FICHLRERERBNL Lo, £OHESWTENEOFEEL &
V. BOR - R - SUEHIZR R A2 BB LT D OISR 2B L2, Ko T, & BRI,
1990 FRLFNIAHE CTh o 7203, WEROKEAECEE R EIRE R S, IR
ERD TS, 2005 FIZIIET > 27 HAREKRMEAED B Sz,

[EaBafR]
1976 462 H 20 B 7 =35 NRIFEZ KR
1976 9 H 9 H S22 BAGR % 481 ST
1993412 H 20 H  1EA v K, 7 ¥ 37 KIEEMRER FIUREE)
2000 4E 11 A 24 A {ERT > =T RAGAEBARR
200541 H 1 H 1E7 > 37 AARERMAEE (3266) Bk

(k5 RE6R]

HADT v 2785
HE% (2014 4 : EH KRN - dmil £ 322.65 (8. #mA %) 586.3 {&H]
FEAE - W U - SRS - O, fA R

[ZEAER] (17 [E~) 2006 LUK
2007 ££ 11 A B UNICEF 8l & KAl
2008 £ 1 A KBS #Et#HE
2010 4 8 A FRAMHESNEREIKE., St TS EEREBBE (FMH7T 7 ) 185 -
BEREFREFRI v a V)
2012 42 1 A INEREGESNE KIBOS B
2012 4F 12 7 FRH @ KEBOS E
2013 4 3 A BB BRKEBSE

[EAER]  (HAE~) 2006 £FLUKE
200745 A 7T X 4 ViR
200746 A ¥ U v REEXEM
2007 410 A >0 o 2P —F R (STS 74— L)
20084E5 H T4 7 A« KA« H > b 2EHE (TICAD IV)
2010 10 A Y L7 1 VB4 (COP10)

20114E 2 H v a7 4 4ME UNBAEER)
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1.2

o))

©)

20114E 5 H - 11 H Z U1 v FPEZEM

201243 H b~ =iffH (H - SADC A v 7 7 &I —)

2012412 A 7 0 oW AER HEERIKE (R L2 BT 2 RIS )
201346 H v =7 148 (TICAD V)

20134FE9 H A v ZAMEILILAH (T I8 RrAEIF—)

2014 11 H <7 4 V AEFEHEBRIKE (Rt rTiE7eBi¥ D 7= D E (ESD)
(BT 2% 2 A o REE)

2015 4 8 A ~ X = /L KE

2015 42 10 H 7 A L7 dh il « AhREIRRE (SRR 27 42 BS54 s i SR 5
15)

2015 4F 12 B I3 = LB K

EEEeRHOER - BRERUHE

EI=i=R
[EP=Y

(7 ) ElE, 8. BEEEHEM, TERBEOLZ ZBMAICESTWD 72D, YEOME
B ORETIEEN 2 XX D54 > 7 7 & L THRIBITEEREAFH ZH->TWD, LoLaens
T4 FEOLT U, v b, S I DU PR, NERIC X0 ) 2R R
MEMENT, MO+ RIEHBRETH -7,

AR
FRORINCKIGET D720, FAEIE JICA 1T & v BIFE A [ 44 B A Bl 4
(2005 )% 5 L. 2010 O R EY) & % SIHIC Bl &N B A sk 2 i L7

(ERAE R | 2R T L, JOMBEHEICLY . I T 4 P oL 2L
MHEFT LTV D i &, AAREBUFIT, BEESWH ) IR aEgd&stm) (LU
MIEE ) 29205 L, 7 I ¥k No. 3A BEEEOLETE) 2010 £ 8 HIZHET LT,

AIE S I L D No.dA FEEWBIZL Y, —#HoOEBER A LEINTZLOOD,
No.3B FEEML DT I NED sk OEFLITTIZHEA TS, 2, FINEo=a T
Bl % 2009 EREA TR 26,000TEU Th Y. BARFTHERCFHI L 72 2010 FREE O
NA LoV O R E 24,000TEU 2 REIZ ERl> T2 &ann, 7)) EBUFIL, 51
fex I OIS OWEE B ARIZEGE LT,

Zh ez TJICA 1L, 2010 4F 11 A ~2011 4F 5 F 12T T I I ~URcbE 51 m v fi
& (LT TRIMEEE ] EPR9) | 2% L. 3B FRESUED U MENH 5 Lfllr L, 2012
5 HOEDEME TAT v Y =7 NOFERPRE I,

LU b, TOROIENSEENFE 7] EBUFO E/N U525« ORI &0 iEk
L. K7 o= b E/N KO G/IA IIRKGRE Th -7, 2015 1272 -> T, WAEBUT
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1.3

®)

MHART Y =7 O E/IN 222 B, 2012 4 5 H ORISR EE O 5 BREREN T
IuYxl NEERTHHHPRINT, — T, BEREND SEL ENRE L, %
BL— NOEH), WToZES), BlGORNENER D L7205, BHEHEEY O TH=
VIR—3 2 FOEHIIREETH D=, 2015 4 5 A JICA IZ X HEM%Z 7] Eiz
JREEL, AV vV NERMZBEETLIE5O 7)) EEFORBZLD THRET S &4
2, b AR =% v FOHIE RE LI S WE OB ZITV, [T EEUE
DT HRAEFZ, £ LT 2016 4 1 A 15 HICHE5-[REE4H 21.36 fE ] C E/N 25 S 47z,

(7 EOFEHGHEECTH 5 I NEORAWLENEF SNz, BEMNREFENE %
TEITRT,
FEEH 2010 £ 6 H 10 H

TAPA R (No.3B 282, No.2 f8E, No.1 JE : AFHIER 440m) |
N NN S S N %)

[P ]

BRI EAZIT. 2010 E 9 HICE S PRATRHE DL T BIRE & O Wit R
S ERHEENS S L TR NIRRT T TH 5,

1) No.3B "= & ZOEROBEFME TH DT v ¥— FROREERHIEOLIE
Y—RExz7 ol
BIALHRE . ARARHE B OVEEL 1L b 2 5 o fBiE L T oo el

2) W= T T fak O E & PR

BOBEOEBIENM

AARED 17 ) ECkd 2%, WEEOREDIRELZ KB L, 1996 F)25H 2005 4F
£ CRRE E TR BHEPER B RIS EE S L le, T 7 U R U IS 1T B A
TERG, i - A Y'Y FEOBERIMEIR, KT« R - KERITBIT HKE 2
FEINSH L, BAREBIRFOZ2 6T, Rillt 7 Z2—0BLbmE>TE T D, —7,
FMPEH Z T 5 & LIemWRBERR 2B T o203, KIRE L THEEORKREITRE <,
HNF o ADYEEIMELAEANEIIRIE TH 0 | BFEFFEOBROH 53, MDGs D
B N D22 Rz, SEOERDBLAD S, AKREIZ L D XEOERIIRE W, H
AREE, 17 EEREPSE)OBREBRE~OBITHICSH 5 & ORI D, O @
BIgE. @ : PROEAKRTO : NHOZERIED 3 U2 HA7E L LT, #RHFRY - 4L
RFRICET LA FML TV D, AAREOREIMEZR 1.7 177,
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TrAZE I AELERHEERERE (LEL)
WA (REL) #ihE

= 1.7 BHEEOEBEIM

FE mEESH it

2006 FJE 310.23 &M 29.68 (&M

FTOHE HMEES A 179 A

7t HHZIRE 4 A

A FIRIE 399 A
Mt 5 8.13 B M

2007 4E & 16.32 (&M 2.52 f&H
/NRERYYE T PR (UNICEF #&H)  (5.69) HEE A 308 A
RAusdUEHmEGEMRRET)  (0.49) HHZIRE 4 A
NT U EMBEORFZMNCBT a3 2=7 ¢ 200 | REMIKE 23 A
Z il Ul Pk 72 O O BB EHE (UNICEF #%H1)

(9.75)
EOR - N[O REREE (4 1) (0.39)

2008 4F & 15.39 (& 1.91 &M
737 EREIC BT S/ N GYE X K EHE (UNICEF | iHEES A 246 A
fRH)  (4.49) HHZIRE 1 A
BB gUERmE (7.76) A IRIE 6 A
A A NGO #EfEfE(E & /) (114)  (1.00)

EOR - NHoReRERE (6 1) (1.01)
FERHERE 2 UG (1) (1.13)

2009 4FJ& 13.15 f&H 2.27 &M
BB guEitE (10.15) HEEZ A 439 A
EFHERERGE )M EEE (UNDP ##)  (1.41) HHZIRE 3 A
HA NGO #H#ERME (14 (1.00) A FURIE 9 A
HEOMAbEE (144 (0.1 L YNE DN
FOR - AR oOReRERE 6 14)  (0.49)

2010 4 35.16 M 3.57 &M
U TR v 2 — A (8.44) HEEZ A 125 A
AU A HEEEHE  (UNICEF ##5) (3.83) HHZIRE 10 A
ERAPRE S EEE (EE 8/3) (21.41) A FURIE 27 A
H A NGO #E#5 8 (1 {4) (1.00) RPEZ AT AN
OB - N oOR2RERE (514 (0.48)

2011 - 3.59 &M 4.28 (BH
7 TR v — R T R I (2.20) HEE S A 230 A
H A NGO #E#5 8 (1 {4) (1.00) HHZIRE 6 A
EOMR « N OR2RERE (414 (0.39) A MURIE 24 A

2012 4F & 1.19 M

- HA NGO ##E A 17F) (0.99)
- ORI EEQ 1) (0.02)
« FLOMR - N OZEREREEQ 4)(0.17)
2013 4FJ& 1.91EM | MR 7 e Y =2 b

+ HA NGO #EmAE 1 1) (0.97)
- FLOIR - N O REHEE6 £4)(0.93)
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FUATE F ISR

s (RE L)

A (REL) #ihE

EE mEESH Bt
2014 4 0.48 (&M
- FLOR - N ORI EEEG 1) (0.48)
2014 4FJE 396.27 {&H 59.61 &M
FCTHR HEE= A 1,721 A
gt HZIRE 138 A

HIAT « BORFBRZE4ER) (ODA) EBIIF—4 7 v 7 S E4E

1.4 ftt, B — D2 BhEh

FERSHEEIIC L2 17 ) EA~OEB TIEKINZEER(EU Institutions 23, 2 [EMEE TIX
KEIZEDLORENYS, A7 uav=r MIBEET LML LT, #E (CHINA
HYWAY ) 2L 20"y IhnF I_EXY—I L (A, 3B) £ TOHM (HA
& Rl—OfEkiE) D5l &IAAIL 2013 KD - T v | 2 ORI X
2015 FECTREICH T LTV D,

ITAEDOA R —0EBh#Em 2% 1.8, #£ 1.9 IR,
# 1.8 #EIEOR 171 BEHRIIER
K HHfEAN— A HALE T RV)

B 14z 24z 3 4L 4 4L 5 {ir SHAK &t
2008 4 KIH 44.64 147 37.26 H[E 25.92 AN AV 23.52 Vb 19.11 17.75 | 243.80
2009 4 K [E 43.45 2N 47 30.10 #[E 28.35 VMY 18.06 JV)z—17.84 6.76 | 194.25
2010 4 KIE 56.63 HAR 37.62 W#§E 19.07 YilE 16.74 &by 15.11 37.62 200.54
2011 4 KE 68.65 K VM 20.43 w1721 Jivhz=13.05 B 11.52 11.52 | 167.58
2012 4 K [EH 80.20 & VM b 29.46 A A 13.79 JWr—12.13 [E 8.47 13.79 | 167.82
2013 - KIE 64.09 K -7/b 40.88 | & bty 18.23 HA 15.17 ii#E 10.77 15.17 186.68

HFT « BURBHSEED) (ODA) ERIT—47 v 7 AEE

® 1.9 EBMEREOX 17 BEFWHIERE
CHRERN—A HALHFT KL)

B 14 24z 34 4 4L 5L ZDfh &t
2008 4 EU 49.39 GFATM 29.58 IDA 28.37 UNICEF 16.29 | GAVI 14.79 19.37 | 157.79
2009 4 EU 38.90 IDA 26.05 GFATM 9.61 | UNICEF 8.50 GAVI 5.64 17.92 |  106.62
2010 4F | GFATM 25.88 EU 24.39 IDA 10.93 UNICEF 8.29 AfDF 7.78 18.29 95.56
2011 4 EU 28.10 IDA 14.73 GAVI 9.63 AfDF 8.97 UNICEF 7.65 15.91 84.99
2012 4F IDA 46.37 EU 26.51 GAVI 16.24 GFATM 13.82 | UNICEF 7.19 14.25 | 124.38
2013 4 IDA 59.03 GFATM 38.16 EU 33.16 UNICEF 7.24 GAVI 4.55 12.02 | 154.16

HFT « BURBHSERED) (ODA) ERIT—47 v 7 SEE
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TrAZE I AELERHEERERE (LEL)
WA (REL) #ihE

2.1

2.1.1  H#k- AR

Iuvx 7 bOERBER

(1) EWEEEELR

AK7w =7 b O TH 2 EEEF AR (IMPA) (3 17 E&E#@EI2E L,
BB, EELROEE%EF D, I\
DO B AEOEH, B, BEAXEE OEEROMAFITEHT TN D, Eg OMKX

HEE N OB IR D D IRE D=2 U 7,

X 2.1 125771,

Tuvxy FERDEIRNR

KE
KEEE
BIAE
Ee
BIXEER
[ |
wmzAaz | | sEsas | uswzas |
IR
[
| [ [ |
EEE EHB EBE HBE - 8 - HitE
[T
[ [ [ [ [ [ |
EREBD BEAER ERHER ERHER EFKBE [EESCERTES ﬂf%%;
FIRBEL
i

AT« R R

(2) F I REEAE
FINETIT, T I ANEEAEREOE I Lo TS, AT E Y M XY

SN DML, BRI LV AERFE R S 0D, FrIZ,

X 2.1 EEEEREX

VT ¢ OB ZFITRE L E VY, T I AT OB A X 2.2 12777,

4 B

EE ORI & RO E X o

AR AN T, T INEB A TIIAFRE) - MR OE T Th 0 Mk
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TyAZE S F I ANEGEFEERETA (LE L)
A (REL) #ihE

DFFHRCNBIZOWTIEREGED Z N TE o7z,

AL EISES G T
TRESEB PA=EY/ AN N
EERER
=T
IT 6
i &R FRL— 308 FIEER ANEE

T« - I B A

2.1.2

B 2.2 F I~NEEAHHEER (2016 48 3 A BITE)
REA
2014 2, I NPEB A L RIFFHEE TH 5. Sociedade Gestora de Terminais, S.A

%t ( LL'F SOGESTER & Fes5s, &SR : AP Moller Terminals #: 51%. Gestao de
Fundos # 49%) & DO Tar kv a VEBRINEGE SN,

Zoartyla VBRI ONWT, T BN S LU FORBAR S o 72,
ELHIHIRET 2014 4E0 B 20 4E
H— I FIVOEE | i O & OHERFE B, mRIEET o etEm B, Ao
vEwviaxT7 ThbHSOGESTER OE# & L TEMTEEFN TS,
R OUE Ty v g VEMIITEEN TV, [t T, A7y =2 M
L D MMEFE IR DMERITT I NEBAICH D,

3A FEEECHEE LM OIEF - 5%, I B NMEO BT TH D (BHE
6.2 IH)

F7o, arby v a VB HICEL, vty v a XTI AREFEIRDSH (EHE
%21 5%) OFELEOZEOMNFE (F 2.1 X208 2AFTLE, arvkyraxTic
FO®EHA & LTE 2.1 RSN LHBLUSMNT, Bk, > ¥ U—Hik/e EDT A
=T aRESFEEH SN W, AT e v MR T A R—r NI —7 7 —
aAVTFTT T USRS T RWR, —F T, ARV hOarR—xr b
DOFEFILT I NIBALOBFRE ThH L BEOHMERTH D AN -okn, K7 v=7 K
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TrAZE I AELERHEERERE (LEL)
WA (REL) #ihE

DaAvR—Fr MR arty L a xTOREHELEEL TV ARANEE I By g
RIEIZB O THR LIz - 7228, HEMPS LR X 9 R E SR TE 200, Wik
DR, TarvkyvaxT3ATeY 27 MIAATDHERIZRV] 2L 2ERICT

AELT,

B, FIEOaryty Y axT7 ThHDH SOGESTER thix, V7 o ZF#TH 2007 4
Warvtyya VEREELa T A —I LA ERE L TWD,

# 21 arvkyiaxTicks3REHHE

Hif7:F USD
HH 14K 2 IR 3 AEIR 4 R
BE R N DR 2,900 4,410 2,010 1,340
PR 2,500 2,000 0 0
ZTOMBRE 7 A B F—F 400 2,410 2,010 1,340
Fr BRIk 3,005 2,235 685 1,035
J—F RH s Jp— 1,000 500 500 500
a7 EH7+—27 )7k 350
BEs L—r 0 400 0 0
Terberg (F7 7 %~ R) 420 140 140 140
FL—F vy —v 135 45 45 45
RE S T 1,000 0 0 0
AT IR—= 450 0 0 0
FE RIS 0 1,000 0 0
V—Ty—ar7Fr7Z7 (48 1) 0 150 0 0
EAHER 1,000 0 0 0
Bl 1,100 300
BICEE&ESTT 8,005 6,945 2,695 2,375
WIGEEEE (V7 by =T %) 45 618 600
BRI EH 8,623 7,545 2,695 2,375

HIET - S st

2.1.3

M - THE

A7V s NOBEBFBITIIERE THY ., FIEOHEEIIa vty v a X TTH
N, B S D MM & G o 12T S NPEEOKERFE PRI SRR TH B I NS A4
MWERT 5D, T I NEEAE B E 6 1] (2018 R IXT — X #2t7e L) DO IRHE
WZOWTHHF#RIRIE R H Y | £ 2.21T7RT, FAERLD, 2012 FEKXOT —F 7D R0
72 2013 FFEEZ BRI WF N L RTEFH ELTH Y, K5I 2015 Fi%, Tl - By
BEBICRELFD LIZZ LK, RFEDRRIBITHEZ 72, F I ~NEEAEO B IR
DR TR EWEN RO LD N, BB ISR B HERE B B ITAE T T
RN & ERERT D T, T I NEE A O MBI TRIBENVAE U 7o 58 I E A Vi
FHIE R CEZFEW LR D OMIENZ T SN EEHTH D 2 & 2R L,
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TyAZE S F I ANEGEFEERETA (LE L)
HElEaRa CLEL) HEEH

# 2.2 FINEBAMBRN (B : AOA T)

EH 20104 | 20114 | 20124 | 2013&fE | 2014%E | 20154
A RA 2,784,758| 2,476,188 2,858,079 / 2,244,662| 1,348,591
B. X 3,149,230|  2,769,024| 3,316,677 / 2,662,540 1,616,224
1) M 0 0 454,076 // 97,149 212,915
2) AT E D 512,310 544,198 306,540 // 154,230 151,163
3) a5 1,579,795| 1,589,222 1,517,571 // 1,556,069 1,079,365
A HHEEE 1,057,194 635,604 1,038,490 // 739,325 288,547
C. In% A 302,612 A88,013 131,067 / A35,774|  A894,822

T« - I B A

2.14

(1)

2.1.5

(1)

a)

Bk %
BERE W R & A Esk OMERFE BRI
T IO A FREIT R E IR S ) TR SRS OB ) (RTEIEAE S 3E) 12T 2010
B8 AICHETENET. Lz, 20k, FTINEEAMLIIa vy a VEBNICL-T
H— X FVTEE, R ORECHERFE 2 R FEFRICER T D P, BRI
FEAREEEFMETHY . TOMRFEERIT T I _NEEAMEOEB L 7> T D, BilEEE
FEITHE SN B OMEFFEERIUITB B RRG TH o 7223, Bifgsic o
fuziifmmﬁbfkwﬁm%éMTwﬁw FFHRAAN O RAUAL SO i e g D B
M7 MR O IR KNI S E 2 DA, 3B FEEEICFRE T D B I IR &4 v
ﬂéﬁ%ijﬁaﬁﬂigfkb\itﬁ%ﬁﬁ@kb@v%JTW%%%Télt%
VEEEbID, —FH T, I B AT IR E B B OB R OERFE B
DFYEMFRIAT I LER D D LI, EVMEEROBM T IEOSGE (B, #
FAE) RPEHETORELLETH D,

B R

F 2O FEE AR OREAEHIR OBLK L BREIEE 15 10D £ & 7=l ) Th BN
FRRICHL A R B,

3B FEE

K7v v = x5l No.3B FEECBE 3 2 #iB sk (X, FiE, =7 n v v— K,
BEREAS . FRARHE. FRANER. BT, PEEY. #AKkE Yy b, a4 7 N ThHD,

JREE BT

FERE LT oar 7 U — MI7w y ZRICEN TOWLEFTR S D | if:ﬂ‘iﬁ:&bﬁ%&%é
NTWRNTD | FRIMERESCHRIERICERZREBTH 5, BT ISR &

éﬂf“éﬁk%bf“é@%%%o\%%W%uihﬁﬁﬁbfwékﬁbﬂﬁoi
7o, MEMAORAKE Yy FBRE SN TWDA, KEDIIMEARTRETH ) WEPLET
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TrAZE I AELERHEERERE (LEL)
WA (REL) #ihE

b, 2B, MBERMIZOWVWT, FINETIEIRFOREY L— 25 %EMT 5 TE
(TN UEIFAT O, AAKRER B LT, A EBUERE LS THRfa~ BB K 7]

REZR AR /KE OREDMENH Y . PEIZK D7 1 A& & T 2 ke TR ATREN & D
P, FEMIERGTRFICHGET 2 Z & TERE L, FRELE TORNAZK 2.3 177,

X 2.3 3B FEELE ORI

b) REET 1 v 7 KHEORG
AIEIFAE ISR W TR IS &L 2 BRBIIMT O, TRBSHRE STV D,
FEREZAEI T a2 ) — T my 720 Ty VETRL

fehFmo7T a7 OREIEE A E R BHFRIZITERK 40ecm BED S DL H 503,
EARENZIT D A

TRy 7 OWRHOTAUTEE A Z R0
Ty 7 O Z A PRI 0 B
TEABE IR DU IR S Ao 72,

—J5. ATEBHTENC S I SEBALOREN D FROBAS b1z,
P, S X EIEET 7 U IS L > R AR S U
ZOWEIIE LI LIC L > TF IO RBERBBETI TS
T RO bR BRI A L7

AR A C 3 S AT KA R R > TN T LD | FERIERF R I EETE KT
BEEFERL, KTH7 2y 7 BHOFRER R L OFEOHRZITo72 LT, 71y
7 B HIAHE DB DWW TR D,

c) BifEht. FRfeAEZR &

BIfE, 3B RREICITN 20 [HOHZ A Y RIEMEBED D ICRE SN TWD, &1 VY& H
WTWDEREZE L IERWR, HX A PRI TE A0 R F—T K& <
72, FIRREAOBEFRX b RE WO E LTIR, FEEEX T ICHREY 525
oD, T IR OEMMR B EINCAE L TWD Z &b I LR O
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TyAZE S F I ANEGEFEERET A (LE L)
A (REL) #ihE

MARET 2 LER DD, BRHORRER 2.4 1077

X 2.4 3BFEE BAfEMELIL

3B jFRE BT AL LTARIERRE SN TR Y, —EE L-En /i oinbd, £7-
A~ D IERFIZFH S5 BEEOM T HHEE F LU, FRintE. FEE:. BT DR %X
2.5 12757,

X 2.5 3BREE fRipEE (BLEERT) . PEB. MTF OBk

©Q =Fur

3B FEEEN O T 0 UL, Bk T 5 LB PENC L A EREMRES | X IALITEE L T
7 ) — RMEEN SN, =7 e UERICo &, 2005 FREEB X OBHAEDORNZXK 2.6
IR,

X 2.6 7oL R (£ : 20054, £ : 2016 £F)
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TrAZE I AELERHEERERE (LEL)
WA (REL) #ihE

@ ¥—F

7 A O BN R N2 T T i EoOEMRE X 22 TH Y . No.3A K1 No.3B
FREERICH LD BHEB AT e 27 hOXMRHEH TH S, ¥— NIz Lz
2em~5cm FRED a7 U — MEEEDNEEE STz, BUE, RS E1T 9 5 50
ITIZ A ERENHNRIN TN D, REHIEIC L > THISEOFHENEN O, WEIEED
LAVERER DI TN D & LTERRHITH BN B EL TWD, - T, T— NiddER
VETHD, 3A KO 3B FEEESHICIIME LIZAEDORBE R T 708 2 BATFEET D,
Wb ARTv Y27 hOY— NEFOREFE LR LT-OMET H2LERND D, ¥—
[ZD X 2005 AEREA K OB A K 2.7 1ZRT

B 2.7 Yv— FOWRM (£ : 20054, $k, £ : 2016 4E)

(4 W= T FRE
FI NI TEAREBEIN TN T TR 7 713.6 77 7 X4 =24 75 7T
HoT=N, RIS HmEa T TmARE (£ 2.3 2MR) (XL TT T 7Okt
FE LTV,
# 2.3 FTIRFIIBITHIHHEa T TMABROHE
2013 2014 2015
W= T AR ¥ : y
- AH TEU AK TEU AK TEU
207 4 — ks 230 230 148 148 200 200
40 74— harsF 1,030 2,060 1,200 2,400 1,108 2,216
At 1,260 2,290 1,348 2,548 1,308 2,416
AT« 3 PSS A

Fo, He 7 U ok bl EHMICABET S L Tidmia v T oK
EREIETE 528, HIER TN TOAEMICK L CImm a7~ 77 7@ U T
OEFBAGFHENRL Y LT, DO T TP 2R —F—2HFATIHIELREIDHDHLED
T THD, BEFINBIREBINTWD T T 7E, EFEL T D8RO HIZ
Mz T\,
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TyAZE S F I ANEGEFEERETA (LE L)
A (REL) #ihE

2.2

2.2.1

(1)

)

X 2.8 FROBWaLTFTFIT7 Y47y MR
O LIIRBICHR LT, FIDa vty v a 2T THDH SOGESTER #ECik, /L7
VHEBICTTHMDNEE T DX — I T DiE 48 T T U T D 2 LN FRE/R R
A RFDAALTHE 2 T TEREOSIICRIE L TWD, A% bW T O8N
fEm A & ke < AL, SOGESTER 13Y = R L — & —DIiBIFRE 21T > THIGE LT
W< EBE bbb,

X 2.9 SOGESTER t:O®HE AT TRV =RV —F—

=l b A N EROEADRN

A 7 T ORI

E®

(7 1 X 2002 FFNERKE T2, fill R — O R% i@ﬁﬁ%y7?ﬁﬁﬁaﬁ%5y
%_ﬁm%hfwéow7/&wvﬁ7%iﬁ%%ﬂmbt§@ﬁﬂ ETH D, BN
FENEBT 28HERKIIN 1.5 T km &0, £ 1,200 km OER CUETFENED
NT&ET~, SN T, ZBEELLTHNE TORN 7T km OEK., HRNEEEONL T
HIEIX, FOIEEAENHEI N TS,

L 2= 1%

VT A -F I R_EIEK T10km & EREEO -0, 25 O ORI E OERN
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TrAZE FIANEERHEERRE (LR

WA (REL) #ihE

L)

FATHE AT LTV 5, 1960 412 adta
SET LIz, LMLZERG, AT -0 I SEENHZERR T, BBIEK V% v LN 23

T I RZEFEOFRALFED 2014 4 2 A

LTW3,
(3) B
BEFT INEIZa T EMIP—E R ZRMEL T o ittii 4 4 Th Y . £o¥—ER
J— MRFEMR A R 2.4 TR,
£ 24 TINBIIHEHETLER= T TENMTE
EfMsits MEDWT TEUHAX |2Km) [BUKFE |Fikih TIT B
MSC+Maersk (2M) 11,500~24,330 | 957~2,807 [130~202 | 7.8~9.1 |Cape Town~Walvis Bay~ Ninbo
(Mediterranean Shipping) Namibe~Lobito~Cape Town
NDS (Nile Dutch Service) | 24,000~47,200 | 2,800~4,253 [202~224 | 7.9~10.1 |Cape Town~Point Noire~Matadi~ Shanghai
(Plus Ro/Ro) Douala~Malabo~Bata=Libreville~ Ningbo
Luanda~Lobito~Namibe Nansha
(Cabinda,Soyo subject volume)
CMACGM/Delmas 20,450~37,523 2,207 181~220 | 8.0~9.0 |Pointe Noire~Namibe~Walvis Bay Busan
Pointe Nore-Libreville~NBoma~Matadi [ Nansha
Pointe Noire
NAI (Naiber) 28,494~30,029 | 1,800~2,400 [122~183 | 7.9~8.5 |Cabinda~Luanda~Lobito~Namibe~ |Europe~
~Soyo~Luanda~North European PortdAngola
Cabinda~Luanda~Lobito~Namibe~ |Brazil~
Santos~Itajai ~ Angola
Z OO E R
Felican PEAIRILE —E TR0 199
Manubito 104-122
Pacific International 179-198
Roncamor 108-181
Hull Blyth 117
(4) #E

FINELER LT DEY AT AFKIEONR

BN THEL, PERA Y FOHRICE - T

SETLTWS, BV AT ZFEORMIEREIT 859%km T, T XRTANEBETHY . FHEL
XETH 5,

BG) BN
Aif (A

[EAdE:

(7 EE

4’7kj7§%2a§%75>%11//\/:7&1‘xfﬂ‘\
BEEOHENEWEDIERNH 72, THOZD, T IHHRANGH 5km O HSIC

TMPA £ 10X —v o FOKRA 7 —2 Dk T138E

FifE L TRV IEER L,

(6 %&E:R

AR DL FEH <
<V FRED 17 HERMEFEFLZFF>TWD, HHEmsthe LTEE

Nt ERBOT AN S D, I _XTIEEE B A4OE

BT IR 6, FINOE

[ FERG ISR ERH STy,

(X PR

WZhHDH~YH T
UZEEINTRY, &Il 05729

BTN Do T I N TIXE MR E

VLA T FRRG O SR8 1)

2O =T

{EZR'fD'Ij( Z))éizl% ZHE
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TyAZE S F I ANEGEFEERETA (LE L)
HElEaRa CLEL) HEEH

7 JKE

FINTEL WOARBRAT B, ISR SR DI 2 R LT D,
IR T, MR 2 > 7 el 2 7oA T WS X It S

222 HREM

K7 Y7 MIBIT5HARSHICEL T, BiEEHERE CE N IEREN—2 &
T 5, B, [ELEICE L UL, SR8 FEE T 7)) B2 (INAMET) F 3
ARZEHBIN S X OB — 2 2 AFE LT,

*& 2.5 ARIRSHERM

A 5l 1 2 3 4 5 6 7 8 9 10 11 12
2011] NW NW NW SW SW SW NW NW NW NW NwW NW
2012 NW NW NW SW NW SW SW SwW NW SW NW SW
2013 - - - - - - - - - - - -
2014] NW NW NW NW S NW NW NW NW NwW NwW NW
2015 NW NW NW NW - - - NW NW NW NwW NW

T 7)) ERET

& 2.6 FHREEDABIFHE (BEAL m/s)

A Al 1 2 3 4 5 6 7 8 9 10 11 12
2011 4.6 5.5 4.1 5.7 5.5 5.5 5.0 4.1 4.5 4.2 4.5 4.3
2012 4.5 5.8 4.5 5.0 3.6 5.8 5.3 5.7 4.3 4.5 7.9 4.6
2013 - - - - - - - - - - - -
2014 6.1 7.1 6.4 5.0 5.6 7.5 4.6 5.9 6.4 4.6 6.0 4.6
2015 4.0 6.3 6.0 4.4 - - - 5.1 4.3 5.5 5.5 5.9
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£ 2.7 EETIEOABIFEE (BEAL : BE)

A Al 1 2 3 4 5 6 7 8 9 10 11 12
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Hpr . 7)) ERET
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EAEEW 718 (Cabinet of International Cooperation)

Mr. Cesar Ferreira, Director

EA W EHEE (Institute of Maritime and Ports of Angola: IMPA)
Mr. Victor Alexandre De Carvalho, General Manager
Mr. Mauel Francisco Arsenio, Director Geral Adjunto / Area Tecnica

Ms. Nilsa Vilarigues Ramos S. Colaco, Chefe de Depart. de Portos, Infrastructuras,

Equip. e Ambiente

F I REEE /AL (Port of Enterprise Namibe: EPN)
Mr. Joaquim M.D. Neto, Director General
Mr. Antonio Samuel, Executive Administrator

Mzr. Justino Carlos Gomes, Commercial Director and Operations

EH AT A$5E (Caminho de Ferro de Mocamedes E.P: CFM)
Mr. Antonio Cabral, Administrador para area Tecnica

Mzr. Antonio da Conceicao, Administrador para Adm & Finncas

INEEE =1t (Sociedade Gestora de Terminais S.A.: SOGESTER)
Mr. Richard Mcnab Mitchell, General Manager
Mr. Parsifal Pires, Deputy General Manager
Mr. Julien Krongrad, Projects and Investments Manager
Mr. Dalesio Narciso, Operations Department Manager

Mr. Antonio Felgueroso, Director de Operacoes

a5 (DELMAS ANGOLA)

Mr. Pedro Lima, Namibe Branch Manager, National Senior Project Manager
Ms. Milca Mize, Documentation and Customer Service

Bttt

CSN #f: (4 I-X)  Mr. Ignacio Pina

OATAPARO ft (FIX)  Mr. Artur Almeida

GRUEST Angola tt: V7 > %)  Mr. Justino Santana
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AT (M/D)

BHIFRE (2016 4E£2 A)

DRAFT OF DISCUSSIONS
ON THE PREPARATORY SURVEY (REVIEW)
ON THE PROJECT FOR IMPROVEMENT OF NAMIBE PORT
IN THE REPUBLIC OF ANGOLA

In response to a request from the Government of the Republic of Angola (hereinafter
referred to as “Angola™), the Government of Japan decided to conduct a Preparatory Survey
(Review) on “The Project for Improvement of Namibe Port” (hereinafter referred to as “the
Project”), and entrusted the Preparatory Survey (Review) to Japan International Cooperation
Agency (hereinafter referred to as “JICA™).

JICA sent the Preparatory Survey (Review) Team for the Outline Design (hereinafter
referred to as “the Team™) to Angola, headed by Mr. Yoshimoto KOYANAGI, Deputy
Director, Transportation and ICT Group, Infrastructure and Peacebuilding Department, JICA,
and is scheduled to stay in the country from February 7 to 24%, 2016.

The Team held a series of discussions with the officials concerned of the Government of
Angola and conducted a field survey in the Project area. In the course of discussions and field
survey, both sides have confirmed the main items described on the attached pages, which shall
be first approved by Ministry of Transport of the Republic of Angola. The Team will proceed
to further works and prepare a Draft Report of the Preparatory Survey (Review).

Luanda, February 16", 2016

J. 4 & —— <.

Mr. Yoshimoto Koyanagi Mr. Victor Alexandre De Carvalho
Leader General Director

Preparatory Survey Team Institute of Maritime and Ports of Angola
Japan International Cooperation Agency Ministry of Transport

The Republic of Angola
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ATTACHMENT

1. Objective of the Project
The objective of the Project is to rehabilitate the port infrastructures at Namibe Port.

2. Purpose and Title of the Preparatory Survey
2-1. The Angolan side understood the background of the survey as follows:

1) The previous preparatory survey was conducted from November 2010 to February
2011, and the Project has been already approved by the Cabinet Meeting of the
Government of Japan in May 2012,

2) The Exchange of Notes (E/N) has already been concluded on January 15, 2016, with
the grant limit of two billion one hundred and thirty-six million Japanese Yen
(¥2,136,000,000).

3) The main purpose of the survey is to review the project items (components) within the
framework and grant limit of above-mentioned E/N.

2-2. Both sides confirmed the title of the Preparatory Survey as “the Preparatory Survey

(Review) on the Project for Improvement of Namibe Port™.

3. Project Site
Both sides confirmed that the Project site is located in Namibe Port as shown in Annex-1.

4. Line Agency and Executing Agency
Both sides confirmed the line agency and executing agency as follows:

4-1. The line agency is the Institute of Maritime and Ports of Angola (IMPA), Ministry of
Transport, which would be the agency to supervise the executing agency.

4-2. The executing agency is the Port of Namibe Enterprise (EPN). The executing agency
shall coordinate with all the relevant agencies to ensure smooth implementation of the
Project and ensure that the Undertakings are taken by relevant agencies properly on time.

4-3. The organization chart is as shown in Annex-2.

5. ltems requested by the Government of Angola
5-1. After discussions with the Team, the Angolan side requested the items below with
following priority.

Priority Item Specification

1 Rehabilitation of existing infrastructures | L = 240m
on the quay wall, the apron on and
behind 3B berth

-1-
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| - Rehabilitation of coping concrete of
the quay wall and installation of car
stoppers, rubber fenders, and
mooring bollards

- Pavement of apron

2 Pavement of container yard

Improvement of facilities for reefer

containers

5-2. Since the grant limit has already been decided by the Cabinet Meeting of the
Government of Japan in May 2012, the Angolan side understood the possibility of that
requested items may not be fully conducted if the actual project cost exceeds the grant
limit. Both sides agreed repair and apron pavement of 240 meter length of 3B berth
should be prioritized in the Project.

5-3. Both sides confirmed that the part of apron pavement area where China has completed
pavement work will be excluded from the pavement work of the Project.

5-4. The Japanese sides explained that the thickness of yard pavement would be properly
designed so as to accommodate the cargo handling equipment expected to be used in the
vard.

5-5. JICA will assess the appropriateness of the above requested items through the survey and
will report findings to the Government of Japan. Subsequently, the final components of
the Project will be decided by the Government of Japan.

6. Japan’s Grant Aid Scheme

6-1. The Angolan side understood the Japan’s Grant Aid Scheme and its procedures as
described in Annex-3, 4 and 5, and necessary measures to be taken by the Government of
Angola.

6-2. The Angolan side understood that they would steadily take the necessary measures, as
described in Annex-6, for smooth implementation of the Project, as a condition for the
Japanese Grant Aid to be implemented. The detailed contents of the Annex-6 will be
worked out during the survey and shall be agreed no later than by the Explanation of the
Draft Preparatory Survey Report,

The contents of Annex 6 will be used to determine the following:

(1) The scope of the Project.

(2) The Project implementation schedule.

(3) Timing and possibility of budget allocation.

Contents of Annex-6 will be updated as the Preparatory Survey progresses, and will
finally be the Attachment to the Grant Agreement.

.-
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7. Schedule of the Study

7-1. The Team will proceed with further field survey in Angola until 24™ February, 2016.

7-2. JICA will prepare a draft Preparatory Survey Report (Review) and dispatch a mission to
Angola in order to explain its contents at the beginning of June 2016.

7-3.If the contents of the draft Preparatory Survey Report are accepted in principle and the
Undertakings are fully agreed by the Angolan side, JICA will prepare and submit the final
report to the Angola around by the end of July 2016.

7-4. The above schedule is tentative and subject to change.

8. Environmental and Social Considerations

8-1. The Angolan side agreed to give due environmental and social considerations during
implementation of the Project and after completion of the Project, in accordance with the
JICA Guidelines for Environment and Social Considerations (April, 2010) (hereinafter
referred to as “the Guidelines™).

8-2. The Project is categorized as B according to the Guidelines because the Project is not
located in a sensitive area, nor has it sensitive characteristics, nor falls into sensitive
sectors under the Guidelines, and its potential impacts on the environment are not likely
to be significant.

8-3. Both sides confirmed that Environment Impact Assessment (EIA) is not required for the
Project

8-4. Both sides confirmed that EPN shall conduct the necessary procedure to obtain the
approval for implementation of the Project from Ministry of Environment no later than
tender notice scheduled on around January 2017,

9. Disclosure of Information
Both sides confirmed that the study results excluding the Project cost will be disclosed to
the public after the completion of the Survey. All the study results including the Project
cost will be disclosed to the public after all the verification of contracts for the Project are
concluded by JICA.

10. Other Relevant Issues

10-1. The Angolan side assured that they will secure the necessary budget and personnel for
operation and maintenance of the infrastructures to be provided by the Project.

10-2. During implementation and after completion of the Project, the progress and issues will
be monitored by using Project Monitoring Report. The format of Project Monitoring
Report is attached as Annex-7.

10-3. The Angolan side explained about the concession contract of Namibe Port. The Port of

Namibe Enterprise is responsible for port facility planning and improvement, therefore,

-3-
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the targeted work of the Project is in the domain of the Port of Namibe Enterprise, while
the concessionaire is not authorized for interference in the implementation of the Project
and is responsible only for port operation of commercial berth.

10-4. The Angolan side explained the future port planning of Namibe Port. They are planning
to develop a new container terminal, and its schedule and operation structure are in the
process of consideration.

10-5. The Angolan side agreed to exclude the re-installation of existing quay crane rail from
the Project because the crane is obsolete, non-operational, and they don’t have the plan
to repair it. The Angolan side explained to the Team that the cargo handling equipment
will be procured by the concessionaire.

10-6. The Angolan side agreed to secure the temporary construction yard and stock yard,

borrow pit and disposal site near the Project site if they are required.

10-7. The Angolan side agreed to take the necessary coordination with the port users
including maritime companies on the berth use restrictions during the construction work
in accordance with the outline design and construction plan of the Project.

10-8. In the previous project “The Project for Emergency Rehabilitation of Port Facilities at
the Port of Lobito and the Port of Namibe™ which was completed on July, 2010, the
consultant(s) and contractor(s) had a very difficult experience for the issuance of
working visa. To avoid those situations, the Angolan side promised to take necessary
actions to support for the smooth issuance of working visa for all workers who will be
engaged in the Project.

10-9. The Angolan side agreed that customs duties, internal taxes and other fiscal levies
which may be imposed in Angola are exempted under mutual agreement of Exchange
of Note (E/N). If any temporary expenses as stated above are caused by some
reasons such as the delay of execution of tax exemption, the Angolan side shall bear
the cost.

10-10. The Minutes of Discussions are made in duplicate in the languages of Portuguese and
English, both equally authentic. In case of divergence of interpretation, English text
shall prevail.

Annex-1  Project Site

Annex-2  Organization Chart

Annex-3  Japan’s Grant Aid

Annex-4  Flow Chart of Japan’s Grant Aid

Annex-5  Financial Flow of Japan’s Grant Aid

Annex-6  Major Undertakings to be taken by Each Government
Annex-7  Project Monitoring Report
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Annex-3
JAPAN’'S GRANT AID

The Government of Japan (hereinafter referred to as “the GOJ”) is implementing the
organizational reforms to improve the quality of ODA operations, and as a part of this
realignment, a new JICA law was entered into effect on October 1, 2008. Based on this law
and the decision of the GOJ, JICA has become the executing agency of the Grant Aid for
General Projects, for Fisheries and for Cultural Cooperation, etc.

The Grant Aid is non-reimbursable fund provided to a recipient country to procure the
facilities, equipment and services (engineering services and transportation of the products,
etc.) for its economic and social development in accordance with the relevant laws and
regulations of Japan. The Grant Aid is not supplied through the donation of materials as such.

1. Grant Aid Procedures
The Japanese Grant Aid is supplied through following procedures :
‘Preparatory Survey
- The Survey conducted by JICA
*Appraisal &Approval
- Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
*Authority for Determining Implementation
- The Notes exchanged between the GOJ and a recipient country
-Grant Agreement (hereinafter referred to as “the G/A™)
- Agreement concluded between JICA and a recipient country
Implementation
- Implementation of the Project on the basis of the G/A

2. Preparatory Survey

(1) Contents of the Survey
The aim of the preparatory Survey is to provide a basic document necessary for the appraisal
of the Project made by the GOJ and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also
institutional capacity of relevant agencies of the recipient country necessary for the
implementation of the Project.

- Evaluation of the appropriateness of the Project to be implemented under the Grant
Aid Scheme from a technical, financial, social and economic point of view.

- Confirmation of items agreed between both parties concerning the basic concept of the
Project.

- Preparation of an outline design of the Project.

- Estimation of costs of the Project.

The contents of the original request by the recipient country are not necessarily approved in
their initial form as the contents of the Grant Aid project. The Outline Design of the Project is
confirmed based on the guidelines of the Japan's Grant Aid scheme.

JICA requests the Government of the recipient country to take whatever measures necessary
to achieve its self-reliance in the implementation of the Project. Such measures must be

_8-
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guaranteed even though they may fall outside of the jurisdiction of the organization of the
recipient country which actually implements the Project. Therefore, the implementation of the
Project is confirmed by all relevant organizations of the recipient country based on the
Minutes of Discussions.

2) Selection of Consultants
For smooth implementation of the Survey, JICA employs (a) registered consulting firm(s).
JICA selects (a) firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey
JICA reviews the Report on the results of the Survey and recommends the GOJ to appraise the
implementation of the Project after confirming the appropriateness of the Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

Afier the Project is approved by the Cabinet of Japan, the Exchange of Notes(hereinafter
referred to as “the E/N™) will be singed between the GOJ and the Government of the recipient
country to make a pledge for assistance, which is followed by the conclusion of the G/A
between JICA and the Government of the recipient country to define the necessary articles to
implement the Project, such as payment conditions, responsibilities of the Government of the
recipient country, and procurement conditions.

(2) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey
will be recommended by JICA to the recipient country to continue to work on the Project’s
implementation after the E/N and G/A.

(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services including
transport or those of the recipient country are to be purchased. When JICA and the
Government of the recipient country or its designated authority deem it necessary, the Grant
Aid may be used for the purchase of the products or services of a third country. However,
the prime contractors, namely, constructing and procurement firms, and the prime consulting
firm are limited to "Japanese nationals".

(4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by
JICA. This "Verification" is deemed necessary to fulfill accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country
In the implementation of the Grant Aid Project, the recipient country is required to undertake
such necessary measures as Annex.

(6) "Proper Use"
The Government of the recipient country is required to maintain and use properly and
effectively the facilities constructed and the equipment purchased under the Grant Aid, to

Of- P
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assign staff necessary for this operation and maintenance and to bear all the expenses other
than those covered by the Grant Aid.

(7) "Export and Re-export"
The products purchased under the Grant Aid should not be exported or re-exported from the
recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an
account under the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank"). JICA will execute the Grant Aid by making
payments in Japanese yen to cover the obligations incurred by the Government of the
recipient country or its designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to JICA
under an Authorization to Pay (A/P) issued by the Government of the recipient country or
its designated authority.

(9) Authorization to Pay (A/P)
The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions paid to the Bank.

(10) Social and Environmental Considerations

A recipient country must carefully consider social and environmental impacts by the Project
and must comply with the environmental regulations of the recipient country and JICA
socio-environmental guidelines.

- 10 -
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Annex-4
FLOW CHART OF JAPAN'S GRANT AID PROCEDURES
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Annex-6

G/A NO. XXXXXXX
PMR prepared on DD/MM/Y'Y

Major Undertakings to be taken by Each Government
Major Undertakings to be taken by Recipient Government
1. Before the Tender
NO Items Deadline In charge Ref.
I [To obtain the approval for implementation of the project from Ministry of before tender notice IMPA
[Environment |
2 [To open Bank Account (Banking Arrangement (B/A)) within | month after Ministry
GiA of Transport|
3 [To secure lands near the Project site before tender notice EPN
1) temporary construction yard and stock yard
) borrow pit and disposal site
4 [To obtain the dumping permission, pl zoning, building permit before tender notice EPN
5 [To clear, level and reclaim the following sites when needed before tender notice EPN
2. During the Project Implementation
NO ltems Deadline In charge Ref.
1 [To bear the following commissions to a bank of Japan for the banking services based
ipon the B/A
1) Advising commission of A/P within 1 month after =
the singing of the J\:!lnlslry N
contract Lransport;
2) Payment commission for A/P every payment Ministry of
Transport
2 [To conduct the necessary coordination with port users including maritime companies | during the Project EPN
on the wharf use restriction
3 [lo ensure prompt issuance of the working visa for workers before commencement | IMPA, EPN
of the Project
4 [To ensure prompt unloading and customs clearance at the port of disembarkation in during the Project EPN
[recipient country
5 [To accord Japanese nationals whose services may be required in connection with the during the Project EPN
lsupply of the products and the services under the verified contract such facilities as
(may be necessary for their entry into the recipient country and stay therein for the
[performance of their work
6 [To ensure that customs duties, internal taxes and other fiscal levies which may be during the Project EPN
imposed in the country of the Recipient with respect to the purchase of the Products
lndfor the Services be exempted;
[Such customs duties, internal taxes and other fiscal levies mentioned above include
VAT, commercial tax, income tax and corporate tax of Japanese nationals, resident
ax, fuel tax, but not limited, which may be imposed in the recipient country with
respect to the supply of the products and services under the verified contract.
7 [To bear all the expenses, other than those to be borne by the Grant Aid, necessary for | during the Project EPN
he Project implementation
& [To submit environmental monitoring report to JICA Angola Field Office during the Project EPN

=13+
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3.

After the Project

G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

NO Itrems

Deadline

In charge

Ref.

1

To maintain and use properly and effectively the facilities constructed and equipment
provided under the Grant Aid

After completion of the EPN

construction
1) Allocation of maintenance cost
R)  Operation and maintenance structure
B Routine/Periodic inspection
Major Undertakings to be covered by the Grant Aid
No Deadline Cost Estimated
liems (Million Japanese
Yen)*
| To rehabilitate existing facilities on the quay wall, the apron and the yard on and
behind 3B berth
- Pavement of apron and yard
- Rehabiliation of coping beam of the wall and installation of car stoppers,
rubber fenders, and mooring bollard:
To Procure and install the facilities for reefer containers XX XX
1) To ensure prompt unloading and customs clearance at the port of
disembarkation in recipient country
a) Marine(Air) transportation of the products from Japan to the recipient country
b) Intemal transportation from the port of disembarkation 1o the project site
2} To construct access roads
a) Within the site
2 To implement detailed design, tender support and construction supervision —
{Consultant)} '
3 Contingencies WWWW
Total ZZ.7Z
|
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Annex-7

G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

(Sample)

Project Monitoring Report
on

Project Name
Grant Agreement No. XXXXXXX

Organization Information

Authority Person in Charge
(Signer of the (Division)
| G/A) Contacts Address:
| Phone/FAX:
i_ Email:
2 Person in Charge
Rapudis (Division)
Agency Contacts Address:
Phone/FAX:
Email:
Person in Charge
Line Ministry (Division)
Contacts Address:
Phone/FAX:
Email:

Outline of Grant Agreement:

Source of Finance

Government of Japan: Not exceeding JPY
Government of ( .

mil.

Project Title

Signed date:

EN Duration:
Signed date:
L o Duration:

Cr-
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1: Project Description

1-1  Project Objective

1-2  Necessity and Priority of the Project
- Consistency with development policy, sector plan, national/regional
development plans and demand of target group and the recipient country.
1-3 Effectiveness and the indicators

- Effectiveness by the project

2: Project Implementation

21 Project Scope

Table 2-1-1a: Comparison of Original and Actual Location

Original: (M/D) Actual: (P/Rand PCR)
Location

Attachment(s):Map Attachment(s):Map

Table 2-1-1b: Comparison of Original and Actual Scope

Items Original Actual
(M/D) M/D) (P/R and PCR)

2-1-2 Reason(s) for the modification if there have been any.
(P/R and PCR)

- 16 -
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2-2 Implementation Schedule
2-2-1 Implementation Schedule

G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Table 2-2-1: Comparison of Original and Actual Schedule

' Original
| Items DOD G/A Actual
M/D) (P/R,PCR)

| M1

Project Completion Date*

As of (Date of Revision)

Please state not only the most
updated schedule but also other
past revisions chronologically.

*Project Completion was defined as

at the time of G/ A.

2-2-2  Reasons for any changes of the schedule, and their effects on the project.

(P/R and PCR)

2-3 Undertakings by each Government
2-3-1 Major Undertakings
See Attachment 2.

2-3-2  Activities

See Attachment 3.

2-4 Project Cost
2-4-1 Project Cost
Table 2-3-1 Comparison of Original and Actual Cost by the Government of Japan

(Confidential until the Tender)

-Construction Supervision

Items Cost
(Million Yen)
Original Actual Original | Actual
Construction
Facilities
(or Equipment)
Consulting - Detailed design
Services -Procurement Management

Cyr

17 -
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

ﬁotal l

Note: 1) Date of estimation:
2) Exchange rate: 1USDollar = Yen

Table 2-3-2 Comparison of Original and Actual Cost by the Government of XX

Items Cost
(Million USD)
Original Actual Original | Actual
Total
Note: 1) Date of estimation:
2) Exchange rate: 1US Dollar = (local currency)

2-4-2  Reason(s) for the wide gap between the original and actual, if there have
been any, the remedies you have taken, and their results.
(P/R, PCR)

2-5 Organizations for Implementation
2-5-1 Executing Agency:
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and
number of employees.

Original: (M/D)

Actual, if changed: (P/R and PCR)

2-6 Environmental and Social Impacts
Report based on the agreed environmental checklist and monitoring form (See
Attachment 4)

=18«
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G/A NO. XXXXXXX
PMR prepared on DD/MM/Y'Y

3: Operation and Maintenance (O&M)

31 O&M and Management
- Organization chart of O&M
- Operational and maintenance syst

em (structure and the

number ,qualification and skill of staff or other conditions necessary to
maintain the outputs and benefits of the project soundly, such as manuals,
facilities and equipment for maintenance, and spare part stocks etc)

Original: (M/D)

Actual: (PCR)

3-2 O&M Cost and Budget

- The actual annual O&M cost for the duration of the project up to today, as

well as the annual O&M budget.

Original: (M/D)

4: Precautions (Risk Management)

- Risks and issues, if any, which may affect the project implementation,
outcome, sustainability and planned countermeasures to be adapted are

below.

Original Issues and Countermeasure(s): (M/D)

Potential Project Risks | Assessment
1 | Probability: H/M/L
(Description of Risk) Impact: H/M/L |

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

-19-
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

2

Probability: H/M/L

(Description of Risk)

Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

3

Probability: H/M/L

(Description of Risk)

Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

Actual issues and Countermeasure(s)

(P/R and PCR)

5: Evaluation

5-1 Overall evaluation

Please describe your evaluation on the overall outcome of the project.

(PCR)

Cre

-20-
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5-2

G/A NO. XXXXXXX
PMR prepared on DD/MM/Y'Y

Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be
valuable for the future assistance or similar type of projects, as well as any
recommendations, which might be beneficial for better realization of the
project effect, impact and assurance of sustainability.

(PCR)

Attachment

= 0B

Project Location Map

Undertakings to be taken by each Government

Monthly Report

Monitoring report on environmental and social considerations

=] =
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(2) MWREEREHAFEE (201647 H)

Minutes of Discussions
on the Preparatory Survey (Review)
on the Projeet for Improvement of Namibe Port
in the Republic of Angola
(Explanation on Draft Preparatory Survey Report)

On the basis of the discussions and field survey in the Republic of Angola
(hereinafier referred to as "Angola”) in February 2016, and the results of subsequent technical
examination in Japan, the Japan International Coaperation Agency (hercinafter referred to as
"JICA™) prepared a draft Preparatory Survey (Review) Report (hereinafter referred to as "the
Draft Report") on the Project for Improvement of Namibe Port (hercinafter referred to as “the
Project™).

In order to explain the Draft Report and to consult with the concerned officials of the
Government of Angola on its contents, JICA sent the Preparatory Survey (Review) Team to
Angola for the explanation of the Drafi Report (hereinafter referred to as "the Team"), headed
by Mr. Satoru MATSUYAMA. Advisor of Grant Aid Project Management Division 1,
Financial Cooperation Implementation Department, JICA, and is scheduled to stay in the
country from 10" 1o 15 July, 20160.

As a resull of the discussions, both sides confirmed the main items described in the
attached sheets.

Luanda, 14™ July, 2016

-
Mr. Satoru Matsuyama Mr. Victor Alexandre De Carvatho

Leader General Director

Preparatory Survey (Review) Team Institute of Maritime and Ports of Angola

Jupun International Cooperation Agency Ministry of "Transport

Japun The Republic of Angola
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6.

ATTACHEMENT

Objective of the Project
The objective of the Project is to rehabilitate the port facilities at Namibe Port,

Background of the Survey

[} The Preparatory Survey was conducted, from November 2010 to February 2011
(hereinafter referred to as “the Original Survey™) and the Project has been approved
by the cabinet meeting of the Government of Japan in May 2012,

2) Meanwhile. the Exchange of Notes (E/N) was concluded by the Government of

Angola and the Government of Japan on January 15" 2016.
3) In order to review the original scope of the Project. JICA has dispatched the second
Preparatory Survey from January 2016.

Title of the Preparatory Survey
Both sides confirmed the title of the sccond Preparatory Survey as “the Preparatory
Survey (Review) on the Project for Improvement of Namibe Port™.

Project Site
Both sides conlirmed that the site is located in Namibe Port as shown in Annex-1,

Line Agency and Executing Agency
Both sides confirmed the line agency and executing agency as follows:

1) The line agencey is the Institue of Maritime and Ports of Angola (IMPA), Ministry of

“Fransport. which would be the agency to supervise the exccuting agency.

2) The exceuting agency is the Port of Namibe Enterprise (EPN). The executing agency
shall coordinate with all the relevant agencies to ensure smooth implementation of the
Project and ensure that the Undertakings are taken by relevant agencics properly and
on time.

3) The organization charts are shown in Annex-2.

Contents of the Draft Report
After the explanation of the contents of the Draft Report by the Team, the Angolan side

agreed in principle to its contents.

Additional survey during Detailed Design _
As following items are not fully examined, both sides agreed to conduct additional survey
during Detailed Design.’

-1-
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7-1. Water supply facilities .
The Angolan side requested to install/rchabilitate water supply facilities including
pipeline and pumping system. Both sides agreed to conduct additioan! survey during
Detailed Design.

7-2. Repair of quaywall blocks
According to the Previous Survey, more than 100 numbers of gaps were detected
between quaywall blocks. Both sides agreed to conduct diver survey during Detailed
Design stage to confirm current condition. In case that serious damages are found,
they will be repaired in the Project.

8. Cosl Estimation .
Both sides confirmed that the Project cost estimation deseribed in Annex-3 was
provisional and would be examined further by the Government of Japan for its final
approval.

9. Conlidentiality of the Cost Estimation and Specifications
Both sides confirmed. that the Project cost estimation and technical specifications in the
Dralt Report should never be duplicated or disclosed to any third parties until all the
contracts of the Project are concluded.

10). Japanese Grant Schemie .
The Angolan side understood the Japanese Grant Scheme and its procedures as described
in Annex-4. 5 and 6. and necessary measures to be taken by the Government of Angola.

1. Project Implementation Schedule
The Team explained to the Angolan side that the expected the Project implementation
schedule is as attached in Annex-7,

12. Expected Quicomes and Indicators
Both sides agreed that key indicators for expected outcomes are as follows. The Angolan
side has responsibility to monitor the progress of the indicators and achieve the target in
year 2021,
|Quantitative Effect]

Indices Basis Target

(at 201 1) (at 2021, three years after
completion of the Project)

| Vessel contact with berth during berthing . .
| s s 147 times 0 time

-9.
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No. ol days dust was generated in apron .
360 days 0 day
and yard
Cargo handling time from vessel to apron i .
13 min 11 sec 10 min 11 sec
and to yard

[Qualitative Eftect]

1) Rehabilitation of 3B berth, including apron, yard and facilities for reefer containers,
will contribute to the recovery of port functions, therefore enhancing the
transportation capability

2) Imprﬁlvcment of salety and efficiency of cargo handling operation will contribute to

smooth transportation to inland area and reduce transportation cost.

3. Undertakings Taken by Both Sides

Both sides confirmed undertakings described in Annex-8. The Angolan side assured to
take the necessary measures and coordination including allocation of the necessary
budget which are preconditions of implementation of the Project. It is Turther agreed that
the costs arc indicative. Le. at Qutline Design level. More accurate costs will be
calculated at the Detailed Design stage. Contents of’ Annex-8 will be updated as the I
Detailed Design progresses, and will finally be the Atlachment to the Grant Agreement.

Among the undertakings shown in Annex-8, the Angolan side understood the importance
ol the followings. I
1} Tax exemption
To ensure that customs dutics. internal taxes, VAT and other fiscal levies which may
be imposed in Angola are exempted under mutual agreement of Exchange of Note
(E/N). I any temporary expenses stated before are caused by some reasons such as
the delay of execution of tax exemption, the Angolan side (EPN) shall bear the cost.
2) Work Permit and Visa
In the previous project “The Project for Emergency Rehabilitation of Port Facilities at
the Port of Lobito and the Port of Namibe™ which was completed on July, 2010, the
consultant(s) and contractor(s) had a very difficult experience of the receiving
working visa. To prevent those situations from occurring again, the Angolan side
promised to take necessary actions to support for the smooth issuance of working visa
for all workers who will be engaged in the Project.

4. Monitoring during the Implementation
The Project will be monitored every three (3) months during the project period by the
executing ageney using the Project Monitoring Report (PMR) described in Annex-9.

-3
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10.

ts.
[8-1
[8-1

Ex-Post Evaluation
HCA will conduct ex-post evaluation three (3) years after the project completion with
respect o five evaluation criteria (Relevance, Effectiveness. Efficiency, Impact, and
Sustainability) of the Project. Result of the evaluation will be publicized. The Angolan
side is required to provide necessary support for them.

Issucs to be Considered for the Smooth Implementation of the Project
Both sides conlirmed the issues to be considered and taken necessary measures for the
smooth implementation of the Project as described in Annex-7.

Schedule of the Study
JICA will complete the Final Report of the Preparatory Survey in accordance with the
confirmed items and send it to the Angolan side around September, 2016.

Environmental and Social Considerations

. General Issues

-1. Environmental Guidelines and Environmental Category

The HCA mission explained that *JICA Guidelines for Environmental and Social
Considerations (April 2010)” (hereinafler referred to as ‘the Guidelines’) is applicable for
the Project. The Project is categorized as B because the Project is not located in a
sensitive area. nor has it sensitive characteristics, nor falls it into sensitive sectors under
the Guidelines, and its potential adverse impacts on the environment are not likely to be

significant.

18-1-2. Environmental Checklist

The environmental and social considerations including major impacts and mitigation
measures for the Project arc summarized in the Environmental Checklist attached as
Annex-10. Both sides confirmed that in case of major modification of the content of the
Environmental Checklist, the Angolan side shall submit the modified version to JICA ina
timely manner.

18-2 Environmental Issues

18-2-1. Environmental Impact Assessment (EIA)

Both sides confirmed that Environment Impact Assessment (EIA) is not required for the

Project.

18-2-2. Approval from ministry of Environment

-4 -
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Both sides confirmed that EPN shall conduct the necessary procedure to oblain the
approval for implementation of the Project from Ministry of Environment no later than
tender notice scheduled around April, 2017.

18-2-3. Environmental Monitoring Plan
Both sides agreed that monitoring of environmental and social considerations will be
conducled under the responsibility of EPN in accordance with the Environmental
Monitoring Plan described in the Draft Report. Both sides agreed that the Angolan side
will submit the results of environmental monitoring to JICA by using the Environmental
Monitoring Form attached as Annex-11, during construction phasc and after completion
of the Project.

18-2-4. Information Disclosure of Monitoring Results *
Both sides confirmed that the Angolan side will disclose results of environmental and
social monitoring to local stakeholders in their lield offices and/or through their website.
The Angolan side agreed JICA will disclose results of environmental monitoring
submitted by the Angolan side as the monitoring forms attached as Annex-11 on its
website.

19. Other Relevant [ssues

19-1. Operation and Maintenance of the Facilities
The Team explained the importance of operation and maintenance of the facilities
constructed by the Project considering that proper asset management impacts greatly on
life-span of the facilities and it maintenance cost. The Angolan side assured that they
will sccure the necessary budget and personnel for operation and maintenance of the
facilities to be provided by the Project. The annual operation and maintenance costs are

estimated and shown in Annex-12.

19-2.  Salety Measures

To avoid accidents on site during the implementation of the Project, the Angolan side
agreed to cause the consultant and the contractor o enforce safety measures such as
sctting safety assurance at the site, providing information for security control to public,
and deploying adequate security personnel, based on “The Guidance for the Management
of Safety for Construction Works in Japanese ODA Projects™ which has been published
on JICA's URL below. )

http/Awww. jica.go.jp/english/our_work/types_of assistance/c8h0vm00008zx0m S-att/gui

dance_en.pdl

19-3. Quality Management Meetling

N AN | e
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Both sides conflirmed that JICA. EPN. consultant(s) and contractor(s) shall have quality
management meelings approximately every six (6) months during the implementation
stage. ‘The meetings should be convened by EPN before the commencement of
construction works and during the construction to confirm the progress/schedule of
construction work and to solve the problems. '

19-4. Misconduct

ITJICA receives information related to suspected corrupt or fraudulent practices in the
implementation of the Project, EPN and relevant organizations will'pruvide JICA with
such information as JICA may reasonably request, including information related to any
concerned official of the government and/or public organization of Angola.

EEPN and relevant organizations will not, unfairly or unfavorably treat the person and/or
company which provided the information related to suspected corrupt or fraudulent
practices in the implementation of the Project.

19-3. Disclosure ol Information
Both sides confirmed that the study results excluding the Project cost will be disclosed to
the public alter completion of the Preparatory Survey. All the study results including the
project cost will be disclosed to the public after all the contracts for the Project are
concluded.

19-6. Language
The Minutes of Discussions are made in duplicate in the languages of Portuguese and
English, both equally authentic. In case of divergence of interpretation, English text shall

nrevail.
Annex-1 Project Site
Annex-2 Organization Chart
Annex-3 Project Cost Estimation
Anncx-4 Japanese Grant
Annex-3 Flow Chart of Japanese Grant Aid
Annex-6 Financial Flow of Japancse Grant Aid
Annex-7 Project Implementation Schedule
Annex-8 Major Undertakings to be taken by Each Government
Annex-9 Project Monitoring Report (PMR)
Annex-10 Environmental Checklist
Annex-11 Environmental Monitoring Form
Annex-12 Operation and Maintenance Cost
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Project Site

Annex-1

Namibe

Angola
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123



A (RE L)

a1 I

&

=

AL

<
~

»j—

A (E L) i H

TrAZHE

Wi

-aBueyp o) 108lqns pue ‘aAyejus) si uejd mnohe} siy] .

ERLVAON

——— =]

w008 00V 00€ 00¢ 00L 06 O

ﬁ ;-
wo ‘- Wy '9- wg - | wsol- |
o, WOE! Wvg ac oN WovZ Ve ON
'lvs.. L'ON g ON
/

ue|d noke

\¥3

124



A (LE L)

i

8] 74
M

i

S SkfE

vj—-

V=S|

e
G

o (REL) #

Annex-2

Organization Chart

3404
eqiweN jo
es|idiajug
eosuy
loplaion ”“Ma“m”w i uﬂ.___u__d uwmcm_m Kem) 1€y ue|oduy uolijeIAy [1A1D no_ _”_.mh_“_.... peoy jJodsued)
031q07 J0 __u::oo 3 .‘m‘a_‘o Lh_.z Jo aynjiisu] Jo saniilsul wmws_u_.ww-_ |euo13eN
40 18ulgE) |euoIIEN 10 83N3138U] |euoulieN |euoilEN 10 a3n313sul 4o 83ng13su]
|euculienN
suo)3eZiuedig
Juspualul Jang
S211813E95
g AT B B el oo
‘Apn3s J0 jeulqe) ) )
[ | [ |
]
80UB}S155Y
|eDUYDa] JO BO]AJDS
_ | 19Unay |BO1UYIa)L _ uoljosilq J0 :ocacw_ 4 | 1oUNgy 8A1]e} | NSUOY _
fielal0sg 93E13
pdeog Y3 10 Jaulqe)
Jo juelsisy aAalle}|nsuo)
Kielau08g 91e1S
Jajsiuly ayl Jo Jauiqged
193s1UIN

NF

125



TrAZE I AELERHEERERE (LEL)
WA (REL) #ihE

Jf

Annex-3
Project Cost Estimation
(1) Cost Borne by the Government of Japan
Description Estimated Cost
(million Yen)
Rehabilitation of Facilities 1,570
Detailed design and Construction supervision 128
TOTAL 1,698
(2) Cost Borne by the Government of Angola
Estimated Cost
Description (thousand AOA)
Preparation of temporary yard and its clearance 1,062
Preparation of disposal site 1,337
Preparation of facilities for water supply, distribution of electricity, 0
drainage and other incidental facilities to project site
Proper and effective usage of facilities constructed/rehabilitated 13,671
under the Grant Aid
Removal of quay crane 0
Clearance of constructions and cbstructions from the project site
Relocation of existing facilities such as water pipe, electricity, 0
rainwater drainage, etc.
Preparation of borrow pit and stone quarry 0
Obtainment of approval for implementation of the Project and 0
working visa approval for workers
Burden cost of tax exemption for construction work and procurement 212
of the Project
TOTAL 17,068

Note:
(1) The cost estimates in the above tables are provisional and will be further examined

by the Government of Japan for the approval of the Grant.

(2) In case that actual project cost exceeds the estimation due to meodification of

design and/or unforeseen circumstances, the project cost will be reviewed with the
grant limit of two billion one hundred and thirty-six million Japanese Yen

/

126



TyAZE S F I ANEGEFEERETA (LE L)
A (REL) #ihE

\Y

(¥2,136,000,000) that was concluded on the Exchange of Notes (E/N) on January
15™ 2016.
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Annex-4
JAPANESE GRANT AID

The Government of Japan (hereinafter referred to as “the GOJ") is implementing
the organizational reforms to improve the quality of ODA operations, and as a part of
this realignment, a new JICA law was entered into effect on October 1, 2008. Based
on this law and the decision of the GOJ, JICA has become the executing agency of
the Grant Aid for General Projects, for Fisheries and for Cultural Cooperation, etc.

The Grant Aid is non-reimbursable fund provided to a recipient country o procure
the facilities, equipment and services (engineering services and transportation of the
products, etc.) for its economic and social development in accordance with the
relevant laws and regulations of Japan. The Grant Aid is not supplied through the
donation of materials as such.

1. Grant Aid Procedures
The Japanese Grant Aid is supplied through following procedures :
Preparatory Survey
- The Survey conducted by JICA
+Appraisal &Approval
- Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
- Authority for Determining Implementation
- The Notes exchanged between the GOJ and a recipient country
-Grant Agreement (hereinafter referred to as “the G/A")
- Agreement concluded between JICAand a recipient country
Implementation
- Implementation of the Project on the basis of the G/A

2, Preparatory Survey

(1) Contents of the Survey

The aim of the preparatory Survey is to provide a basic document necessary for the
appraisal of the Project made by the GOJ and JICA. The contents of the Survey are
as follows:

- Confirmation of the background, objectives, and benefits of the Project and
also institutional capacity of relevant agencies of the recipient country
necessary for the implementation of the Project.

- Evaluation of the appropriateness of the Project to be impiemented under the
Grant Aid Scheme from a technical, financial, social and economic point of
View.

- Confirmation of items agreed between both parties concerning the basic
concept of the Project.

- Preparation of an outline design of the Project.

- Estimation of costs of the Project.

The contents of the original request by the recipient country are not necessarily
approved in their initial form as the contents of the Grant Aid project. The Outline
Design of the Project is confirmed based on the guidelines of the Japan's Grant Aid
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scheme.

JICA requests the Government of the recipient country to take whatever measures
necessary to achieve its self-reliance in the implementation of the Project. Such
measures must be guaranteed even though they may fall outside of the jurisdiction of
the organization of the recipient country which actually implements the Project.
Therefore, the implementation of the Project is confirmed by all relevant organizations
of the recipient country based on the Minutes of Discussions.

(2) Selection of Consultants :
For smooth implementation of the Survey, JICA employs (a) registered consulting
firm(s). JICA selects (a) firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey '

JICA reviews the Report on the results of the Survey and recommends the GOJ to
appraise the implementation of the Project after confirming the appropriateness of the
Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of
Notes(hereinafter referred to as “the E/N") will be singed between the GOJ and the
Government of the recipient country to make a pledge for assistance, which is
followed by the conclusion of the G/A between JICA and the Government of the
recipient country to define the necessary articles to implement the Project, such as
payment conditions, responsibilities of the Government of the recipient country, and
procurement conditions.

(2) Selection of Consultants

In order to maintain technical consistency, the consuiting firm(s) which conducted the
Survey will be recommended by JICA to the recipient country to continue to work on
the Project's implementation after the E/N and G/A.

(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services including
transport or those of the recipient country are to be purchased. . When JICA and the
Government of the recipient country or its designated authority deem it necessary, the
Grant Aid may be used for the purchase of the products or services of a third country.
However, the prime contractors, namely, constructing and procurement firms, and the
prime consulting firm are limited to "Japanese nationals".

(4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude
contracts denominated in Japanese yen with Japanese nationals. Those contracts
shall be verified by JICA. This "Verification" is deemed necessary to fulfill
accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country
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In the irhplementation of the Grant Aid Project, the recipient country is required to
undertake such necessary measures as Annex.

(6) "Proper Use"

The Government of the recipient country is required to maintain and use properly and
effectively the facilities constructed and the equipment purchased under the Grant Aid,
to assign staff necessary for this operation and maintenance and to bear all the
expenses other than those covered by the Grant Aid.

(7) "Export and Re-export"
The products purchased under the Grant Aid should not be exported or re-exported
from the recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open
an account under the name of the Government of the recipient country in a bank in
Japan (hereinafter referred to as "the Bank"). JICA will execute the Grant Aid by
making payments in Japanese yen to cover the obligations incurred by the
Government of the recipient country or its designated authority under the Verified
Contracts.

b) The payments will be made when payment requests are presented by the Bank
to JICA under an Authorization to Pay (A/P) issued by the Government of the
recipient country or its designated authority.

(9) Authorization to Pay (A/P)
The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions paid to the Bank.

(10) Social and Environmental Considerations

A recipient country must carefully consider social and environmental impacts by the
Project and must comply with the environmental regulations of the recipient country
and JICA socio-environmental guidelines.
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Annex-5
FLOW CHART OF JAPAN'S GRANT AID PROC‘E_DURES
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Annex-8
Major Undertakings to be taken by Each Government
Major Undertakings to be taken by Recipient Government
1. Before the Tender
NO Items Deadline In charge Ref.
1 [To obtain the approval for implementation of the project from Ministry of pefore tender notice | IMPA
Environment
2 [To open+Bank Account (Banking Arrangemeént (B/A)) within 1 month after | Ministry
GiA of
Transport
3 [To secure lands near the Project site before tender notice | EPN
1) temporary construction yard and stock yard
}  borrow pit and disposal site
4 ITo obtain the dumping permission, planning, zoning, building permit befare tender notice EPN
5 [To clear, level and reclaim he sites when needed before tender notice|  EPN

\V3
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2. During the Project Implementation

NO Itams Deadline in charge Ref.
1 [To bear the following commissions to a bank of Japan for the banking services|
lbased upon the BIA
1) Advising commission of AJP w:::r;! ‘:1 T:ni; ;tt:r Ministry of
ging ) Transport
2) Payment commission for AP ' every payment Ministry of
Transport
2 {To conduct the necessary coordination with port users including maritime during the Project EPN
companies on the wharf use restriction
3 [To ensure prompt issuance of the working visa for workers befare IMPA, EPN
commencement of
the Project
4 [To ensure prompt unloading and customs clearance at the port of . during the Project EPN
fi barkation in pient country
5 {To accord Japanese nationals andfor physical persons of third countries during the Project EPN

whose services may be required in connection with the supply of the products
land the services under the verified contract such facilities as may be
necessary for their entry into the recipient country and stay therein for the
erformance of their work

& [To ensure that customs duties, internal taxes and other fiscal levies which may| during the Project EPN
be imposed in the country of the Recipient with respect to the purchase of the
IDroducts andfor the Services be exempted;

ruch customs duties, internal taxes and other fiscal levies mentioned above

nciude VAT, commerclal tax, income tax and corporate tax of Japanese
nationals, resident tax, fuel tax, but not limited, which may be imposed in the
recipient country with respect to the supply of the products and services under]
ihe verified contract.

7 [To bear all the expenses, other than those to be borne by the Grant Ald, during the Project EPN
necessary for the Project implementation

8 submit environmental monitoring to JICA Angola Field Office, by using the | during the Project EPN

onitoring form, on a quartely basis as a part of Project Manitoring Report
g "I‘o provide facilities for the distfibution of eleclricily, water supply, drainage and| EPN
other incidental faciliies
1}  Electricity . before EPN
The distributing line to the construction site commencement of
construction
2y Water supply before EPN
The city water distribution main to the construction site commencement of
construction
3) Drainage before EPN
The city drainage main (for storm, sewer and others) to the construction | commencement of
site constructing
10 [To issue the pass for constructin workers and related persons during the Project EPN J
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3. After the Project

NO

ltems

Deadline

In charge

Ref.

1

To maintain and use properly and effectively the facilities constructed and
equipment provided under the Grant Aid

1}  Aliocation of maintenance cost

) Operation and maintenance struclure

B} Routine/Periodic inspection

After completion of
the construction

EPN

To implement Environemental Management Plan (EMP) and submit the result
lof environmental monitoring to JICA, by using monitoring form - The period of
lenvironmental monitoring to be extended if any significant negative impacts ony

environment are found. The extension of enviranmental monitoring will be
ecided based on the agreement between EPN and JICA.

After completion of
the construction

EPN

(B/A: banking Arrangement, A/P: Authorization to pay)

Major Undertakings to be covered by the Grant Aid

No

Items

Deadline

Caost Estimated
(Million Japanese
Yen)*

Ref

To rehabilitate existing facilities on the quay wall, the apron and the yard on and
behind 3B berth

- Pavement of apron and yard

- Rehabilitation of coping beam of the wall and installation of car stoppers,
rubber fenders, and mooring bollards

- To Procure and install the facilities for reefer

1)  To ensure prompt unloading and customs clearance at the port of
disembarkation in recipient country

Before end of
coniract

country

a) Marine(Air) transportation of the products from Japan to the recipient]

b)  Internal transportation from the port of disembarkation to the project
site

2) To construct access roads

a)  Within the site

1570

To implement detaited design, tender support and construction supervision

Before end of

contract

128

{Consultant)

Total

1,698

£
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Annex-9

(Sample)

Project Monitoring Report

on

Project Name
Grant Agreement No. XXXXXXX

\¥a

Organization Information

Authority
(Signer of the

G/A)

Person in Charge

(Division)

Contacts - _Address:

Phone/FAX:

Email:

Executing
Agency

Person in Charge

(Division)

Contacts Address:

Phone/EFAX:

Email:

Line Ministry

Person in Charge

(Division)

Contacts Address:

Phone/FAX:

Email:

Outline of Grant Agreement:

’;m rce of Finance Government of Japan: Not exceeding }PY- mil,
Government of ( :
Project Title
Signed date:
EN Duration:
Signed date:
G/A Duration:
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I 1: Project Description

11 Project Objective

1-2  Necessity and Priority of the Project

. Consistency with development policy, sector plan, national/ regional
development plans and demand of target group and the recipient country.

1-3 Effectiveness and the indicators
- Effectiveness by the project

2: Project Implementation

21 Project Scope

Table 2-1-1a: Comparison of Original and Actual Location

Original: (M/D) Actual: (P/R and PCR)
Location
| Attachment(s):Map Attachment(s):Map
Table 2-1-1b: Comparison of Original and Actual Scope
Items Original Actual
(M/D) M/D) (P/R and PCR)

2-1-2 Reason(s) for the modification if there have been any.

(P/R and PCR)

\V
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22  Implementation Schedule
2-2-1 Implementation Schedule

Table 2-2-1: Comparison of Original and Actual Schedule

Original
DOD G/A

Items Actual

o] M/D) (P/R,PCR)
As of (Date of Revision)

Please state not only the most
updated schedule but also other
past revisions chronologically.

Project Completion Date*
*Project Completion was defined as at the time of G/ A.

2-2-2 Reasons for any changes of the schedule, and their effects on the project.

(P/R and PCR)

2-3 Undertakings by each Government
2-3-1 Major Undertakings
- See Attachment 2.

2-3-2  Activities
See Attachment 3.

2-4 Project Cost
2-4-1 Project Cost

Table 2-3-1 Comparison of Original and Actual Cost by the Government of Japan
(Confidential until the Tender)

Items Cost
(Million Yen)
Original Actual Original | Actual
Construction
Facilities
(or Equipment)
Consulting - Detailed design
Services -Procurement Management
-Construction Supervision
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Total | ]
Note: 1) Date of estimation: :
2) Exchange rate: 1USDollar= Yen
Table 2-3-2 Comparison of Original and Actual Cost by the Government of XX
Items ' Cost
(Million USD)
Original Actual Original | Actual
Total
Note: 1) Date of estimation:
2) Exchange rate: 1USDollar=  (local currency)

2-4-2 Reason(s) for the wide gap between the original and actual, if there have
been any, the remedies you have taken, and their results.

(P/R, PCR)

2-5 Organizations for Implementation
2-5-1 Executing Agency: _
-~ Organization's role, financial position, capacity, cost recovery etc,
Organization Chart including the unit in charge of the implementation and
number of employees.

Original: (M/D)

Actual, if changed: (P/R and PCR)

2-6 Environmental and Social Impacts
Report based on the agreed environmental checklist and monitoring form (See

Attachment 4)

\¥3

140



TyAZE S F I ANEGEFEERETA (LE L)
A (REL) #ihE

>

3: Operation and Maintenance (O&M)

3-1 O&M and Management
- Organization chart of O&M
- Operational and maintenance system (structure and the
number ,qualification and skill of staff or other conditions necessary to
maintain the outputs and benefits of the project soundly, such as manuals,
facilities and equipment for maintenance, and spare part stocks etc)

Original: (M/D)

Actual: (PCR)

3-2 O&M Cost and Budget
- The actual annual O&M cost for the duration of the project up to today, as
well as the annual O&M budget.

Original: (M/D) ‘

(4: Precautions (Risk Management) I

- Risks and issues, if any, which may affect the project implementation,
outcome, sustainability and planned countermeasures to be adapted are
below,

Original Issues and Countermeasure(s): (M/D)

Potential Project Risks Assessment
1. Probability: H/M/L
(Description of Risk) Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

s
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Contingency Plan (if applicable):

2 ' Probability: H/M/L

(Description of Risk) Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

3 . Probability: H/M/L

(Description of Risk) Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

Actual issues and Countermeasure(s)

(P/R and PCR)

5: Evaluation

5-1 Overall evaluation )
Please describe your evaluation on the overall outcome of the project.

(PCR)

\¥a
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5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project expetience, which might be
valuable for the future assistance or similar type of projects, as well as any
recommendations, which might be beneficial for better realization of the
project effect, impact and assurance of sustainability.

(PCR)
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Annex-11

MONITORING FORM (Before and during construction work)
(1) Response/Actions to Comments and Guidance from Government Authorities and
the Public

Monitoring ltem Monitoring Results during Report Period

Number and contents of formal comments
made by the public

Number and contents of responses from
Government agencies

(2) Pollution
Air quality

Business day Situation of air quality, dust Diagnosis and measures

1

2

3

Water quality, protected area, Ecosystem

. . Status of water Status of water Diagnosis and
Business day Precipitation quality drainage measures
1 Yes / No
2 Yes / No
3 Yes / No
Waste (Construction area)
Business day Waste contents Volume {m?) Way of treatment
1
2
3
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A (REL) #ihE

AV

(3) Social environment

Category Item Method Frequency Status
Traffic jam
b: ti
Living and Livelihood | Noise  and | OP%8™aHON | 4 i eiweek
L Interview
vibration |
Confirmation
SE f thl
Working conditions Status of H ormon y 1 time/month
program construction
report
Confirmation
f thi
Accident Status of HSE | of mon y 1 time/month
program construction
report

HSE: Health, Safety and Environment
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Monitoring Form (Operation Phase)

(1) Response/Actions to Comments and Guidance from Government Authorities and
the Public

Monitoring Item Monitoring Results during Report Period
Number and contents of formal comments
made by the public
Number and contents of responses from
Government agencies

(2) Social environment

Category Iltem Method Frequency Status
Accident Status of HSE )
program Confirmation
f th )
Safety of © rnor! y 1 time/month
operation
passenger report
circulation

J3F
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Annex-12

Operation and Maintenance Cost

ly Mai iodical
Item Yearly Mainienance Pcr!n : Incidental Investment Cost
Cost Maintenance Cost
Maintenance  of  paved 4,679.234
apron and yard
Mai [ pipeli
‘atmenancc of pipeline 674,151
for water supply
Replacement of fender 1,765,000
TOTAL 7,118,383
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