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ZFARIT, BRI LEREEROPTEMII S L TEOEINEZISH L, BODOFICL > Tl & 5
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Title of the Project: Sustainable Community Tourism Development Project in As Salt City

(PDM)

B3R (201446 A 2 H JCC 7%FR)

Term of Cooperation: 3 years from the first date of arrival of Japanese expert dispatched

Project Site: Old Salt City

Implementing Organization: Ministry of Tourism and Antiquities

(MOTA)

Beneficiaries: MOTA, Greater Salt Municipality (GSM) / As Salt City Development Project (ASCD) , Salt Development Corporation (SDC) and
other tourism related organizations
Narrative Summary Verifiable Indicators Means of Verification Important Assumption

Output
1. A mechanism to materialize tourism

and action plan is

plan and action plan

Overall Goal I Registered _ townscape | 1 Reports of post-project
resources including historical
The implementation of tourism development in building are well conserved activities
As Salt City contributes to conserve historic n the same C9ndlt10n as the 2. Impact survey
time when registered.
townscape as well as to improve their 2. People’s income from
livelihood. tourism industry is increased.
Project Purpose 1. No. of people vyho want to 1. Local community awareness | 1. Tourism sector policy .Of
] . N have more tourists is survey report Jordan Government will not
Tourism development which utilizes local increased in the project area i change
cultural resources and benefit local community to 75%. > Base' ine survey report, 2. Budget of Jordan
2. No. of people who want to endline survey report Government is secured.
is promoted in As Salt City tell stories about Salt is 3. Project report
increased by 10% 4. Baseline survey report,
3. The model of historical dhi "
buildings utilized for tourism endiine survey re?o .
is realized at least one case. | > Outcome of questionnaire
4. No. of visitors to HOSM is survey for tourists to Salt
increased by 15%.
5. Satisfaction level of tourists
to As Salt City is improved
to 75%.
6. No. of families to receive
continuously “home visit” is
increased
1-1 The new Ecomuseum plan 1. Developed new Ecomuseum | 1. Market conditions for Jordan

Tourism will not worsen.
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Narrative Summary Verifiable Indicators Means of Verification Important Assumption

development based on the Ecomuseum?3 formulated by 2014. 2.  Project report
concept is prepared. 1-2  Ecomuseum related 3. Developed draft of
seminars, aimed at the local operational management plan
2. A mechanism to conserve historical urban people is held 11 times. for Ecomuseum
townscape is established. 1-3  The draft of operational 4. Developed guidelines for
management plan for townscape management
3. Atourism system consisting of core Ecomuseum scheme is 5. Project report
museum, satellite and trail is established formulated by 2015. 6. Developed exhibition and
1-4  Activities for tourism interpretation materials
4. Tourism products which utilize and development of Salt are 7. Project report/list of the
conserve local cultural resources and taken by the newly participants for the training
benefit local community in a sustainable established implementation | 8.  Project report
way are developed structure. 9. Developed tourism
2-1 Guidelines for townscape marketing and promotion
management are formulated plans
by the end of second year of | 10. Developed Salt brand
the project period. products/Project report
2-2  No of implemented 11. Developed tourism
townscape management promotion materials

projects based on the
developed guidelines: at
least one.

3-1 No. of developed exhibition
and interpretation materials:
Five at minimum

3-2  Five heritage guides
understand the contents and
are able to explain them on

their own.
3-3  Five satellites are
formulated.

3-4  No. of developed trails
through feedback and
information from local

25 Ecomuseum is the concept to compare a certain area to “open-sky museum”, where the community members, on their own initiatives, preserve, conserve,
present and utilize their inherited tangible and intangible heritages such as nature, culture and lifestyle in sustainable and scientific manners. Its purpose is to lead
to the development of the local community through interactions between the community members and visitors who have deepened their understanding of the
value of the heritages.
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Narrative Summary

Verifiable Indicators Means of Verification

Important Assumption

people: Two at minimum

4-1 The tourism marketing and
promotion plan, which
benefits the local
community, is formulated
based on the new
Ecomuseum plan by 2014.

4-2  The new tourism products
such as Salt brand and Salt
tour are developed.

4-3  The promotion materials on
Salt are prepared: at least

five.
Activity Inputs 1. Main counterpart staffs stay
1.1 Review existing tourism development Jordanian Side at their positions

1.2

1.3

1.4

1.5

1.6

plans, regulations and procedures related
to conservation of heritages and historic
townscape, study and analyze the current
conditions of tourism marketing and
promotion as well as verify tourism
resources.

Review the Ecomuseum plan developed
by SAPI
Implementation)

(Special Assistance for Project

Formulate a new Ecomuseum plan and an
action plan

Conduct awareness campaign for local
community to understand the values of
living heritage as well as learn hospitality
Pilot, monitor and revise the new
Ecomuseum plan and the action plan
Summarize experiences and lessons
learned from implementation of
aforementioned activities.

<Project Staff> Counterpart personnel

<Facilities/Buildings> Office space and necessary facilities for
Japanese experts

<Expenses> Necessary recurrent cost such as staff salaries and

allowances, fuels, transportation, energy and telecommunications.

Japan Side
< Experts >

Japanese experts:

Chief Advisor/Tourism Development
Ecomuseum

Townscape management

Tourism marketing and promotion

Project Coordinator Organizational coordination
Local consultants, if necessary

< Equipment/machinery ~ (if needed) >

Equipment necessary for project implementation, others to be discussed

Pre-conditions

1. Necessary counterpart
persons from relevant
organizations are assigned.

2. Local community shows the
understanding and
cooperative manner to the
Project.
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Narrative Summary

Verifiable Indicators

Means of Verification

Important Assumption

23

2.4

35

3.6

3.7

3.8

43

4.4

Review and update the implementation

area and the list of townscape resources

developed by GSM.

Formulate guidelines for Townscape

management and implement pilot project
(s) inaccordance with the guidelines

Decide composition of trail stories and
design satellites

Prepare exhibition interpretation functions
of HOSM as core museum including
guidebooks, videos and maps

Train museum staff members and others
to be heritage interpreters
Implement pilot project (s) utilizing
the tourism system (composed of core
museum, satellite and trails)

Formulate Tourism marketing and
promotion plans including Salt brand
development plan based on the result of
the study conducted in Activityl.l.
Conduct marketing activities and
promotional activities in accordance with
each plan

< Training in Japan/in a third country >
As required.
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Attachment 3 Terms of references for the SEM management comm ittes

1. Mission of the committee
To guide and ensure all the activities related 1o SEM in line with the Basic vision and Basic plan of

SEM plan.

2. Tasks and duties of the committee
To supervise the overall implementation of SEM plan
- To make decisions on the following issues related to the implementation of SEM plan;

#  Issues relzted 1o the changes in SEM plan

¥ lgsues which require rw;dina[inn among different organizations

P lesiees submitted to and dizcussed by technical advisory commitiees

¥ [ssues related to operations and management of the committee including changes of

members
¥ Issues related to operations and management of the technical advisory commitiees including

changes of members
¥ Any other issues which the chairperson decides necessary to discuss at the committee

= SEM management committee will have three technical advisory committees, namely cultural
resource management commitlee, lownscape management committee and tourism management
commities, in order io have scientific and objective opinions on those technical issues such as
cultural resource management, so that it can ensure that its decisions are made in a transparent

and accountable manner.

3. Structures of the committee

(1) Commitiee member

- Two members from each party (MOTA, SDC and GSM) and one member from DOA
(Department of Antiquities)

- Chairpersons of three technical advisory committees

= Total member of the committee 15 10

Chairpersons of three technical advisory committees do not have a right to vote for decision making.
Members from MOTA, SDC and GSM should satisfy the following requirements

- The member has a strong commitment and capacity to realize the SEM plan

- One member from each organization should have authority to decide on behalf of the

organization
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At least one member of each organization should attend the committee meeting and
he or she hag obligation to share the outcomes of meeting with another member of
the orgamzation.

- The member has responsibility to carry out what is decided at the committee
meetings.
If there is any change of members, the concerned organization should nominate a
candidate. The candidate has to be approved by the committee.

(2} Chairs
- The following chairs are to be chosen from the members of MOTA, SDC and GSM by vote of
members.
#  One chairperson
¥ Twao vice chairpersons
- The chairperson represents the committee and is responsible for the decisions made by the
commiitee,
- If the chairperson is unable to carry out its tasks, vice chairpersons act for the chairperson.

{3) Administration

In order to carry out the necessary administrative tasks of the committee, the sccretariat will be
established at the organization of the chairperson. The secretariat prepares agendas for the committes
meeting, calls for the meeting, and makes minutes of the meeting.

{4) Term of office
Two years. Members can be reappointed and will vole for a new chairperson.
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Attachment 4 Terms of references for the technical advisory committees

1. Mission of the technical adwisory committees
To assist the SEM management commiitee in making decisions on technical issues related 1o

cultural resource management, townscape managemenl and tourism management,

2. Roles and responsibility of the commitiee

Each committee mediates, examines, investigates or deliberates issues specified in the table
below upon requests from the SEM management committee.

Each commitiee conveys the recommendations based on the discussion in the commitiee

meeting to the SEM management committee,
The recommendations submitted to the SEM management committee will be utilized for it to

make decisions in an accountable manner 1o its members,

Technical Chrganization
advisory in charge Issues in charge
commiitee
MOTA Important  isswes related to  formulation  and
modification of guidelines
Issues related to registration of cultural resource
Cultural resource
database
managemeant . . . . .
Issues related to registration of satellites and discovery
cormmirtes .
trails
Issues related to maintenance and extinguishment of
cultural resources, satellites and frails
GEM Important  issues related to formulation  and
Townscape muodification of guidelines
managemeant Important issuves related to changes in existing structure
commities Issues retated o infrastructure development
Important issues related to safety measures
SDC/MOTA Important  issues related to  formulation and
Tourism . i i
maodification of guldelines
management _ .
. Important  issues  related to  towrsm product
commitiee
development

3. Structures of the commities
(1) Committes member
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- Each committee consists of a1 least three members and fewer than eight members.

- Mémbers should have in-depth understanding and solid experiences in the concemned arca.

- Members should understand and are willing to support the SEM plan.

- Members should be nominated by the organization in charge of the concerned management
system as shown in the table above, and approved by the SEM management committee.
Members should attend the committes meetings to discuss issues and provide necessary advice.

- Members should be paid based on the attendance at the meetings.

(2) Chairs
- A chairperson will be chosen by votes of the members.
- The chairperson represents the committee and responsible for its recommendations.

{3) Administration

In order to carry out the necessary administrative tasks of each committee, the secretariats will be
established at the organizations in charge. The secretariat prepares agendas for the committee
mecting, calls for the meeting, and makes minutes of the mesting.

(4) Term of office
Two vears. Half of the members can be reappointed at a time.
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BIE 5 . SEM E'E & B SHRIRI& S5

. . : Responsible
Department Function Sub-function Task and duties ponsit Note
organization
- . Committee N N
SEM Formulation of annual plan retatiat Formulation of plan starts October every year.
management | Annual plan secretariat _
, Committee The annual plan is approved in December and reviewed in March,
committee Coordination for quarterly review N
secretariat June. and December every year
- Discovery, collection and analysis of existing cultural resource list HOSM
y of cultural resources . . .
Discovery, collection and analysis of new cultural resources HOSM
Development and operation of cultural resource DB HOSM
Cultural resource DB -
Development and operation of cultural resource registration system HOSM
Formulation of For operation cor T trail HOSM
system
hib Development and operation of coremuseum as an ‘information museum’ HOSM
Cultural Exhibition - — -
oo Utilization of cultural Design, development and exhibition of satellites HOSM
Management | resources Design, registration, development and operation of discovery trails HOSM
; A - Includ d descriptions of several pages and distributed
) Production and distribution of SEM interpretation brochure for visitors HOSM nelude amap and descriptions of several pages and distribute
Interpretation for free
Training of interpreters/guides HOSM Including staffs act as interpreters inside HOSM
Development and operation of cultural resource monitoring system HOSM
Risk menagement of cultural resources Promotion and raising awarencss on preventive measures and risk control HoSM
measures
Management of risks HOSM
Market survey and analysis SDC
Formulation of annual marketing and promotion plan including the target number
Marketing PR SDC October to December every year
) ; May to July for the spring season, November to J for th
Review the marketing activities of current season and plan for the next season.  |SDC ay to July for the spring scason, November to January for the
autumn season.
Development of tour products She May to July for the spring season, November to January for the
Tour product development autumn season.
- . May to July for the s Season, November to January for tF
Review and plan for product mix for the next scason SDC W to July forthe spring season, November (o January for the
autumn season.
Development of promotional materials SDC/MOTA
Revising and printing promotional materials MOTA
Distribution of promotional material MOTA/JTB
For domestic tourists, collaborate with MOTA. For forcign
Conduct promotion campaigns every tourist scason SDC/MOTA/JTB e
; tourists, with JTB.
Promotion
Conduct FAM trip for tour operators/guides and media SDC
Review the promotion activities of the current season and plan for the next season |SDC/MOTA May to July for the spring season, November to January for the
autumn season.
Regularly update website SDC At least once a month
Update website SDC At least once a month
Daily operation of gateway and record the activitics SDC
Tourism -
Gateway Jpdate information on tourism related facilities, transportation and
Management Update . ¢ clate o5 PO SDC/MOTA/GSM
i
Coordination and management of certified local interpreters and house owners [
including payment _
) Coordination with satellite owners and other stakeholders for tour operation SDC
Land operation - — -
Operation and monitoring of trail tours SDC
Tour operation
Coordination and negotiation with land operators in Amman including payment  |SDC
Take necessary actions to remove bottlenccks for tour operation SDC
- Organized by SDC and attended by SDC, MOTA, interpreters
Hold monthly coordination meeting SDC rganized by SDEC and attended by A interpreters
and house owners
Implement Salt brand competition SDC/MOTA Implement in October every year as a side event of Salt Festival
Certification and provide logos MOTA Every November
Maintain the master list of certified producers SDC Every November
Salt Brand development Manage and reprint logos MOTA Reprint upon request from producers
(Handicraft) Coordinate with Salt Brand management committee SDC
Manage and operate Salt Brand shop including payments to producers SDC
Periodical check of inventory and negotiation with producers SDC
- - Including negotiation with tour operators and using SEM
Conduct marketing and promotion activities for brand products SDC cing negs P e
website
Improvement of access from Amman including public transportation GSM
Development and improvement of access between the information center and e
Traffic environment [2atewa
Improvement of traffic environment in Salt including relieving traffic jams GSM
Infrastructure/
Environment Placement of signage GSM/MOTA
development 1o urism facility Universal design (consideration for the disabled) MOTA/GSM
D of facilitics including information center, rest spaces, toilets MOTA/GSM
Garbage collection  |Imrorovement of garbage collection and people's awareness on garbage issue GsM
] “ollection and analysis on existing studies and research outcomes GSM/ASCD/HOSM
Research on heritage values of Old Town and | <° Y515 ¢ 2 s
. soure Discovery and evaluation of new townscape resources and its registration to
townscape resources N P 8 GSM/ASCD Linked with cultural resource DB
townscape DB
cystem | Establishment and operation of T P technical GSM/ASCD Coordination with existing system, making and updating MOU
; development
Townscape Operation of P! Administration of secretariat for . technical ASCD
anagem Formulation and R - -
management Formulation and operation of guidelines GSM/ASCD Zoning, pe DB of criteria
World Heritage Plan the management plan GSM/ASCD/DOA [ Supported by UNESCO Amman office
Management Preparation survey for Salt to be listed as World Heritage GSM/ASCD Supported by JICA experts and UNESCO Amman office
Approval System . . . .
Oﬁzr;mn ysies Operation of approval system based on the present procedure with guidelines GSM/ASCD
Formulation and management of the conservation projects. GSM/ASCD/MOTA
Project N N B - - - N
) Implementation of the conservation projects GSM/ASCD/MOTA | Technical and financial assistance
Townscape managemer| Coordination among public spaces and public facility development projects GSM/ASCD/MOTA | Including development of tourism infrastructure
. . . . - . GSM/ASCD/MOTA/S - .
Utilization of the buildings of conservation projects be Technical and financial assistance
Promotion Organizing and supporting local residents, owners and technicians GSM/ASCD
Awareness activities and !raining (GSM/ASCD
Risk of . Formulation and implementation of risk management plan GSM/ASCDMOTA |Including disaster prevention plan
Holding workshops involving schools HOSM
Awareness activity
Holding workshops involving local interpreters and Salt brand producers HOSM/SDC
Community  |Promoting volunteers Promoting and accepting volunteers HOSM/SDC
Management . . - N - ;i
Planning and holding the Salt festival SDC/MOTA/GSM | One organization hosts the event. The host changes every time.
Holding events - -
Planning and coordinatin, th local association: ho want to hold events in As- -
ing and ¢ 2 with Toc Ciations who w [T Y e .

Salt
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BlEs 6 : Y N DOFRE /2 EEHIMEML (Outstanding Universal Value)

“Medina of As-Salt” — a city that nurtured the dawn of Modern Jordan as a State of Harmony -“Urban Cultural

Landscape”

In the past, people in the northern part of the Dead Sea left their arid lands and headed East through Wadi Shuwaib
in search of a safe haven. They found a spring in As-Salt, within a valley formed by three mountains. From the
Iron Age through the Roman period, the mild climate, rich water source and fertile land of As-Salt have attracted
human settlements and encouraged the formation of tribal villages. Towards the end of the Ottoman period,
before the formation of the current As-Salt City, there were several villages that originated from early Bedouin
settlements. In the mid to late 19th century, the Ottoman Empire established a government office in As-Salt.
Merchants from Nablus found this a sign of security; they decided to make As-Salt their foothold in order to
expand their trading further to the East. They worked hard to build the city of As-Salt using the skills and
technology they had at the time. As-Salt provided prosperity for various tribal groups. Muslims and Christians
lived together and established a peaceful and harmonious community. Life in As-Salt was very peaceful - people
did not lock their doors, and kept them open for travelers and unexpected visitors as a sign of welcome and
hospitality for those who may need a place to stay. This is “the spirit of As-Salt”, opening their arms to welcome
outsiders. This formational period of As-Salt City is called the “Golden Age of As-Salt”, in which various tribes,
religions, and cultures mingled together and harmonized, having a high regard for each other. As-Salt became
the first city of Jordan and functioned as its capital; the declaration of the establishment of the modern nation

was made at Ein Plaza in As-Salt in 1923.

As-Salt formed “Police Power”, an autonomous governing ability of a city, and nurtured moderation and the
skills necessary to maneuver the changing situation in the region; these led to Jordan playing a crucial role in
sustaining stability in the Middle East region. As-Salt is entitled to outstanding historical value, as it is the city
that developed the moderate nature which later became the typical and special nature of Jordanians and Jordan

as a nation.

The Outstanding Universal Value of Medina of As-Salt, the harmonious co-existence of many complex tribal,
religious, and cultural characteristics, is manifested in the urban spatial formation and building structures of As-
Salt; this blends in with the lifestyle of people in As-Salt and is passed on to each new generation; it existed for

centuries and is still existing today.

As-Salt is located in a valley surrounded by three mountains that provide unique geographical features. During

the Golden Age of As-Salt, a special urban space was created in order to respond to the social and political

126



demands which people of As-Salt constantly faced. Souks and plazas were built in the bottom of the valley,
around the spring of the Ein Plaza area. At the foot of Jadder Mountain, luxurious residential buildings were built.
All these new buildings formed a new city center. Further, behind the urban center, stairs and small plazas were
built in horizontal layers: they connected the streets that ran down the mountains. Houses were “inserted” to fill

any gaps, forming a highly dense urban city on the mountain slope.

The beauty of the artisanship of original Salti design is used to fuse the traditional with the modern, giving a
unique stylistic beauty of historic buildings with layered design for fagade and forms. The beauty of the urban
townscape, arising from a construction movement that piles structures in sculpted fashion on the mountains, is
unparalleled. The stone used for these buildings is yellow limestone, which is used little worldwide. The lines of
buildings are spectacular when the clouds clear from the slopes of the valley sandwiched between the three hills,

building a golden panorama.

Such characteristics of tangible heritage are seen in Medina of As-Salt, and people of As-Salt continue to carry
the spirit of As-Salt in their lives. “Madafa”, a traditional space for meeting and hospitality, home-based
workshops, stores and restaurants carry on the traditional customs, behavior, techniques and food which are
intangible heritage passed on for generations between people of As-Salt. The urban townscape of Medina of As-
Salt, as tangible heritage, and the colorful living culture of As-Salt, as intangible heritage, co-exist harmoniously,
and have been inherited through successive generations by people of As-Salt. Medina of As-Salt presents a

vibrant living heritage and urban cultural landscape that embraces the dawn of the modern nation of Jordan.
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1. Summary
1.1 Basic Information

1.1.1 Zoning
Implementation zone as one of component feature for world heritage nomination: XX ha

Conservation zone as buffer zone: XX ha

The zoning for Implementation and conservation will be clarified. In order to implement rational townscape
management of cultural landscape according to characteristics and current conditions in the specific zones, the zone will

be divided based on the outcomes of townscape survey and the implementation of development projects.

The existing implementation area certified by the Municipality Committee will be updated. Besides the zone for

property and buffer zone will also be updated periodically.

1.1.2 Components
Group of buildings
- XXX designated buildings

The Inventory was developed by linking the list of historic features under updating by ASCD. ASCD will manage the
Inventory and any additions or deletion of component feature will require certification by the technical committee. The
guidelines will contain the latest list and will play a role to inform the resources in the list as those to be preserved and

promote their conservation.

The list will present a series of buildings and environmental elements with values of cultural properties which constitute

living heritage of Salt.
ASCD will manage the list and any additions or deletion of resources will require certification by the technical
committee. The guidelines will contain the latest list and will play a role to inform the resources in the list as those to be

preserved and promote their conservation.

/ See the List and Map attached
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Map of Zoning for conservation

1.2 Characteristics

1.2.1 History

The Salt’s old town was built by merchants from Nablus in a mere 50-year-period from the second half of the 19th
century to the beginning of the 20th century, which gives it a completely different historic character from those old cities

of the Middle East that were constructed over periods several times as long as that of Salt.

Since the holding of the London World Exposition in 1851, international exhibitions were held actively throughout the
world vaunting the technological achievements in the world, trumpeting the advent of a new society in all areas,
including education, labour, elections, adjudication, and parliamentary government. To make the dreams of these
Palestinian merchants who had senses these global trends come true, what they set their eyes on was Salt, and when

they expanded their trading influence from the area around the Jordan river to the desert region to the east, the city of
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Salt was completed as a very important hub along the route connecting the greenery to the west and the desert to the
east. Viewing Salt from the west, it was the city at the east-most reach of the political control of the Ottoman Empire;
viewing it from the east it was located on the frontier of the west side of the Bedouin autonomous area. This indicates

that the strategic city formation was also of special significance for surrounding areas.

All of Salt is blessed with warm weather, abundant water, and fertile soil, its houses were known since the Iron Age,
and it is known that there was a farming settlement there prior to the formation of the city, but the Salt visible today was
developed at a rapid pace starting in the 1870s, with its urban functions being completed in the 1920s and it being
selected as the capital city of the Jordan independent sovereign state.

In the process of the formation of the modern city, Salt also had water supply, schools, hospitals, and other infrastructure
improved, effected prosperous coexistence among many tribes, as well as coexistence of Muslims and Christians, and
otherwise was quickly established as a local community with a peaceful social order even by the standards of modern

society.

This urban lifestyle originating from Salt’s historical background lives on in the modern city, where there exists a local

community that even now blends historical and modern characteristics.

1.2.2 Urban structure

While being supported by the historical background described above, in Salt a sophisticated urban space was formed
through effective use of the three hills and the valleys among them without wasting space, establishing a dramatic spatial
structure. In addition to a fortress constructed starting in the Mamluk Period in the 13th century on the central hill of
Qala, water springs forth from Ain Plaza in the valley formed with Jada, wherein the heart of the city of Salt is formed,

with the souq starting from there then running along the foot of Qala and connecting to the valley formed with Salalem.

In the mid-20th century, which saw the completion of this traditional space of Salt’s, there were still many areas of the
natural environment remaining here and there, and it was clear that the city was established on a subtle sense of balance
between nature and people. After that, with further advancement of urbanization, the new buildings were built to fill in
the void between the historic buildings, increasing the density of the city and creating the highly dense spaces and

continuous townscape of today.

This fact is a unique feature of Salt that sets it apart from other historic cities, many of which continued to renew their

urban spaces based on a scrap-and-build pattern.

1.2.3 Landscape
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Salt’s urban environment established through the process described above shows off the golden townscape that shines
in the morning sun. Even while using historical stone construction, the beauty of the artisan-ship arising from Saltier
design that uses iron, glass, and concrete for the detailed portions to fuse traditional with modern, the unique stylistic
beauty of historic buildings layered design for facade and forms, and the sculpted urban townscape beauty arising from

a construction movement that piles structures in sculpted fashion on slopes are unparalleled anywhere else.

There are also mosques and churches located at ubiquitously in the urban spaces, bringing about organic townscape and
unique accents that differ from cities that are centred on vistas and plazas. In addition, there is an expanse of quiet
residential areas on the hill while in the valley streets there are busy roadside shops lined up, showing the traditional

townscape structure coming through to the present.

1.2.4 Architecture

now writing

1.3 Conservation principles

The traditional townscape of Salt is not only a collection of buildings with heritage values, but an outcome of
combination among Salt’s history, geographic as well as climatic conditions, all the historical buildings and structures
inherited for decades, and natural elements such as trees. Based on this understanding, all the elements of townscape
have to be given an important role to play, evaluated and preserved in order to create and upgrade the attractive

townscape as a whole.

Townscaping activities to adjust modifications of non-historic buildings to Salt’s traditional townscape will be
implemented in order to conserve and create unique urban townscape of Salt in future. In the early stage, townscape
management which controls new construction activities in both public and private spaces will be applied to the whole

Old Salt Area. In future stage, the townscape management will be introduced to other parts of Greater Salt Area.

Since the Salt municipality discovered around 1980’s the loosing of Salt valuable tradition buildings and the importance
of salt in Jordan, there are many efforts have been conducted for Salt’s surviving based on many purpose; documentation,
development, preservation or/and conservation purpose. But not all of these efforts suggest a plan for further future

work.
The most pioneer study was conducted by Salt municipality as a master plan in 1981, then a study on 1990 under a title:

“A plan for action”. It is very important study; Salt municipality depends on its comprehensive data and outputs. The

later plans toward Salt consider this important “A plan for action” study as a foundation base for their process.
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Recently, there is an effort for issued a system of special conservation rules (CCSR - City Core Special Regulation) for

Salt city case and control the townscape changes.

Townscape management guidelines which stipulate townscape management policies in SEM plan and detailed
conservation methods in line. The guidelines contain all the necessary issues in townscape management. The persons

in charge of townscape management are obliged to make judgment based on the guidelines.

2. Management

2.1 Approval System / Committee

The criteria and scope of authority for approving architectural constructions which is currently operated by ASCD will
be stipulated in the townscape management guidelines, in order to ensure the transparency and accountability of the

approval system.

The approval system currently ASCD is implementing has its legal basis on the existing national laws called ‘Law
No.79. 1966 on organization of cities, villages and buildings and its amendments’ and ‘Law No.5 for the protection of
urban and architectural heritage’, and municipality’s law called ‘Regulations of planning and regulations of having
license for having license for addition’. The existing system has also linkages with other legal framework related to the

occupancy of lands and buildings.

A common set of application forms is using for applications for architectural constructions within the GSM, regardless
of whether the building is a historic one, and each of the departments that perform the licensing carry out their
confirmations while perusing that set of application forms. It was found that there is also no differentiation in the
methods of application for different areas, such as based on whether a building is in the old town or not, and that

architectural constructions across all the GSM are performed using this set of forms.

A unique characteristic of the procedures in As-Salt City is that, judgments are made in accordance with detailed rules,
many aspects are left to the discretion of the persons in charge. The method by these procedures for architectural
constructions are performed at the discretion of the persons in charge has aspects that can be left to specialized
technology standards, it is also an advantage in dealing with historic buildings that require detailed advice and other

considerations.
In order to ensure the appropriate implementation of the systems, GSM will establish a TAC - technical advisory

committee for townscape management which consists of experts for history or architecture, representatives of

engineering associations, local community.
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GSM will consult with the committee for its views when it makes important decisions on townscape management
including decisions and reviews on contents of guidelines or any changes in the existing structures which are not
assumed in the guidelines and thus cannot be decided.
Issues in charge are bellows,

- Important issues related to formulation and modification of guidelines

- Important issues related to changes in existing structure

- Issues related to infrastructure development

- Important issues related to safety measures

GSM will make decisions, implement or advise on the project based on the views presented by the committee.

2.2 Rules

The appropriate measures to accurately conserve based on the guidelines should be taken for all constructions

Types of construction work

A. Historic buildings
Optional A-1 Maintenance
Optional A-2 Rehabilitation
Optional A-3 Extension

B. Non- Historic buildings
Optional B-1 Disposing
Optional B-2 Townscaping
Optional B-3 Extension

C. New constructions

D. Arrangement of exterior and surrounding

2.2.1 Historic buildings - A
Optional A-1 - Maintenance
All works for historic buildings must start obtaining approval from ASCD based on the guideline and its technical

judgement.

Historic buildings may not be demolished unless there are special and exceptional reasons. Permission for demolition
will only be given with approval of TAC - technical advisory committee. Ensuring authenticity must be a primary
objective of all works for historic buildings. The most suitable technical method and the correct usage of materials

should be adopted for each object.
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Historic parts such as stained glass works, stone ornament works, wrought iron works, and historic wooden works which
no one can reproduce at present must be preserved on the original position. In case that maintenance work cannot be
carried out on the original position, these historic parts should be moved and be kept in appropriate place in order to

preserve them.

Any facade facing the public street should be maintained. Alternative materials can be allowed to use for maintenance
but the works should use traditional construction methods. Glass can be one of the alternative materials for doors,
windows and openings. In addition, its detailed plan should be decided based on the current architectural condition of

the concerned building and technical feasibility.

Alterations to the interior may be permitted only when the planned work aims to improve old facilities. It must be kept
to the minimum necessary. Changes of interior space should not change the form of the original ceiling. Covering the

ceiling and partitioning off the ceiling space may be permitted if it is necessary to use the space efficiently.

Maintenance works for interior should be take modern adaptations of old equipment such as water supply and air

conditioning into consideration.

Maintenance works should make the original facade be fully visible. The working plan of added floor on the historic
building must consider how to maintain the integrity of the original facade. And incompatible large projections must be

avoided in any future works.

Vacant historic buildings without caretaker must be under constant surveillance. GSM / ASCD must consider utilizing

the buildings with local community.

Optional A-2 - Rehabilitation
Basically all the rules for A-1 are also applicable for A-2.

Rehabilitation works with insufficient pre-examinations must not be carried out. Very careful attention should be paid

to the way of using techniques and materials in order to avoid misunderstanding of authenticity.

It is expected that any rehabilitation work will require highest preservation standards. Rehabilitation techniques used in

any constructions for rehabilitations must follow the proper rules contained in this guideline.

The rehabilitation works of the facade should be carried out by using historic materials and historic technique. It must
match with those used in the original work. Exceptions can be allowed when non-historic materials are required for

special reasons such as security and safety.
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Detailed plan must follow the original appearance using every possible consideration. Reconstruction of completely
lost parts may be carried out only where the exact original record such as original plan documents and old pictures is

available. Broken parts should be restored by using the same materials of the original with historic technique.

In case, there is no recorded document about original facade, the judgment based on academic evidence such as research

results of other buildings which, were built in the same period and were the same kind of building may be acceptable.

In case it is unable to know the original design of doors, windows and openings, the detail design should follow the

traditional shape and style in Salt.

The original facade should be shown to the public and the incompatible objects on the facade which do not have Salti

characteristic must be removed. Non-historic parapet wall must be removed from the rooftop of historic building.

Optional A-3 - Extension

Extension of historic buildings will not normally be permitted.

Its works for historic buildings must be subject for the approval from TAC. TAC may not grant permission unless there

are very strong needs of extension as well as positive technical assessment to support the extension.

2.2.2 Non- Historic buildings - B
Optional B-1 - Disposing
Severely damaged and abandoned non-historic buildings should be excluded from conservation area in order not to

damage the surrounding traditional townscape.

Optional B-2 - Townscaping
The exterior of the building should be modified so as to adjust to the surrounding townscape when it is modified in
order to contribute to the creation of new Salti traditional townscape. However, the usage of historic and traditional

materials should be limited unless there is a special reason which enhances townscape.

For this purpose, the appropriate measures should be taken to conform the requirements of rules in case of changes to

the existing structures of non-historic buildings.

The existing walls of balconies should be replaced by those with 1.0 m high rails.

Optional B-3 - Extension
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Permission for extension to non-historic building will be given only if the extension is expected to enhance the values

of townscape by special reasons which are recognized by the TAC.

Permitted extensions should be contributed to creation of additional architectural value. Extensions should not therefore
be visibly larger than the size of existing buildings. The proportion of facade visible in public should not be changed
significantly.

2.2.3 New constructions - C
Construction of new buildings is legally prohibited in principle. Exceptional approval of all new constructions must be
subject for the appraisal of TAC. New construction of large buildings such as public facility must be consulted with the

technical advisory committee for special assessment.

Permitted new constructions should be contributed to creation of additional value.

The new building must be a technical model building at Salt to be followed as a good practice. Materials and techniques
for new building also should be good examples. Its technical methods must be recorded in the planning document to be

referred it in the future.

The following factors related to the construction site must be checked before planning of the construction.
- Rare natural and rare biological factor
- Historic factor
- Cultural factor

Size of lot on the construction site should not be over original lot size.

The building must be front on a street. The garden should be set behind a building

New buildings in historic stone structure should not be constructed without technical and academic assessment of the

TAC.

Height and volume of a new building should carefully be controlled. The outer shape of new buildings should normally
be planned for straight line and cubic. It should not be larger than its adjacent small scale historic buildings in order not
to provide negative impact on its surrounding townscape. The new buildings on the hills should not interfere views from

the hill across a valley to the opposite hills.

New facades should be flat and vertical. The proportion of facade should also take the harmony with that of the historic

building side by side in consideration.
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The wall surface finishing should not make large impact on the surrounding townscape. All kind of stone wall for new

facade should be stacked up with no joint space and no joint filler.

Flat rectangular natural stone tiles finishing whose colours harmonize with traditional townscape should be encouraged

to apply to concrete material facade. No heavy textured and dark coloured tiles are permitted to use.

No concrete finishing is acceptable for facade facing the public street without the approval from the TAC.

All kind of openings should be related with historic design of Salt. Characteristics of each historic openings (door,

window, Taga, Rozana, the others) should be used correctly.

Any kind of openings must not be connected through the several stories. Total area of openings area must be between

about 20% and 35% of the facade area. Individual windows and openings should be vertical.

Openings or windows on the facade should be in pairs or trios. Openings or windows in the same group must have the
same design. In addition, each group should have similar design although partial differences are acceptable. Rows of

openings and windows should have uniform rhythm and symmetric arrangement.

Kind of Full width opening such as curtain wall should not be allowed to use except for ground floor.

Balcony should not be enclosed by wall. Enclosing of balcony should be done by 1.0 m high railings instead of wall in
order to make the building facade fully visible Slab of balcony should be supported by cantilever within 1.20 metres

wide from the front wall.

In case there is a need of safety on the rooftop, pale coloured rails can be installed in the position stepping back from

front facade line.
The roof in the untraditional style and untraditional materials must not be permitted. Roofs must be flat and horizontal.
Neither tile-roofing nor slate-covered roofing should not be permitted. Roof should be covered only with surface

finishing materials such as waterproof and surface protection.

Use of non-traditional materials may be accepted on condition. However, it should be ensured that there is no negative

impact on the traditional townscape.
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Completely ruined historic building can be reconstructed by the plan based on actual historical events and reliable

architectural authenticity.

2.2.4 Arrangement of exterior and surrounding - D
Protecting clean and beautiful urban environmental is a responsibility of all stakeholders. Stakeholders should always

make efforts to preserve the beauty of townscape.

External additions on the wall should be arranged to minimize the visual impact. The additions which causes any
damages to the elaborate parts of the historic building must be avoided. The original architectural features of fagade

such as Rozanas and oramented pillars should not be covered by the additions.

Visible facilities such as air conditioner should be kept in order. Installations of these facilities should be done with care
in order not to damage the surrounding townscape. Broken facilities which do not have any historic relevance must be
removed promptly. The Items installed on the rooftop such as a water tank, a satellite antenna and a solar heating panel

should be set back to inconspicuous space. Signs must not be permitted at rooftop.
The following issues should be harmonized with proportion of a building.

- Stretching fabric to enclose the balcony

- Posting sign on the exterior

- Setting shutter boxes

Projecting awnings using traditional style can only be allowed for the ground floor. The design of awnings should be fit

the architectural features of the buildings perfectly.

Sign should normally be a board or plate type. Any lettering directly made to the external surface of buildings and walls

may not be permitted. Projecting plate or board signs may not be permitted either.

In case of historic buildings, the location of sign is considered more appropriate if it is fit into doors, windows and

openings.

Putting a large sign for the special event which exceed the width of the building must be subject for the approval from
the TAC.

The banner across the street or on the building fagade can be permitted only for the limited period.

138



Daily use Items such as small tables, chairs, display stands and cooking ovens which local people have used for a long

time constitute a part of living heritage in Salt. Therefore, they should be kept using as they are.

Historic trees should be conserved. Planting of local species such as grape, olive, citrus will generally be encouraged.

The squalid external walls which may spoil the townscape should be repainted. Repainting must be restricted to those

using traditional colour in Salt.
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3. Supporting for Local Works

3.1 Technical support

ASCD will assist local community of Salt in conserving traditional townscape in order to promote each construction
activity and guide local works in appropriate conserving. For preserving component features it is critical to preserve the

sections where the values as townscape resource exist with accuracy.

3.2 Subsidy support

Now under consideration

3.3 Capacity-building
ASCD will hold seminars or training sessions to provide construction businesses with technical knowledge, while

assisting organizing private engineers.

ASCD will support establishing a technical group for awareness on townscape conservation or the one for engineers.
The group for engineers aims to study, share, inherit and improve necessary techniques for designing or implementing
restoration and landscaping activities in Salt. The member engineer as a professional engineer is supposed to provide
quality services to the local community based on the techniques obtained through organizational activities, while as a
member of public purpose organization, he/she collaborate with SEM supporters to hold awareness workshop for
townscape conservation as well as technical consultation sessions to accommaodate specific technical issues arising from
conservation works. The technical group is also carry out the voluntary conservation works for historic buildings which

are abandoned by their owners.

4. Collaboration development

Public facilities including roads, plazas and stairs are also a part of townscape in Salt and thus required to match with
the surrounding traditional townscape. In order to ensure the public facilities, conform the requirements of guidelines,
any plans for developing new public facilities will be obliged to have prior discussion with townscape management
department of SEMO. The consultation with technical committee for townscape management will be carried out if

necessary.
ASCD in collaboration with other relevant public departments will assist in formulating plans for landscaping or new

development projects for public spaces and public facilities such as plazas, streets, stairs, parking and bus terminals in

order to make them constructed in line with the SEM plan.
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5. Risk management
ASCD will study on various issues having negative impact on townscape management, which include deterioration of
historic buildings without the owners, accumulation of garbage in the open spaces, chronic traffic jam and the damages

caused by earthquake in the past.

GSM will take measures to overcome these issues with collaboration with local community. GSM will play a major

role to make those public spaces such as plaza, streets and parking in conformity with the surrounding townscape.
As the earthquake in the past caused serious damages in Salt, GSM will raise awareness on the risk of earthquakes,

carry out townscape conservation activities in consideration for the safety of local people, and develop a contingency

plan.
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1) 1TEEE

Code of Conduct as local interpreters and home visit house owners

v' Always remember and be proud of yourself as representing Salt as living heritage and act to enhance the

value of Salt
v Consider customers as your personal guests and treat them with care and hospitality
v' Always maintain the quality of facilities and services provided as required
v Keep time and follow the agreed rules and program
v Refrain from any unscrupulous practice for personal gain or benefit
v Refrain from contacting tour operators, general guides or customers for tourism business directly
v Refrain from selling any products which are not permitted by SDC
v Refrain from any act to cause damage or loss of original cultural resources in Salt

v Coordinate with SDC for any issues related to tour operation

Date:

Signature:
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2 Z4—FRy7—h
Feedback sheet

Thank you very much for joining out tour today. We hope that you enjoyed the tour.
To improve the quality of our service, please tell us how you feel about the tour.

1. General Information

(1) Nationality (

(2) Age oUnder 17 018-30 o31-40 o41-50 o51-60 oOver 61
(3) Gender ©Male oFemale

(4) Where do you live? (

(5) Tour type OTrail tour + Home visit oTrail tour 0Other (

2. Overall evaluation of the tour

(1) Are you satisfied with the tour?

overy much oyes 0OK onot really onot at all (comments
(2) What attracted you most? ()

3. Interpreter

(1) Was he/she friendly enough?

overy friendly ofriendly oOK ounfriendly overy unfriendly
(2) How was his/her time management?

overy good ogood oOK opoor overy poor (comments

(3) How was his/her explanation? Was it easy to understand?
overy easy deasy 0OK obad overy bad (comments

(4) Was the information enough?

otoo much 0OK onot enough (comments

(5) Was communication with local people enough?

otoo much 0OK onot enough (comments

4. House (If you did not go home visit, please skip this section.)
(1) Was the house clean enough?

overy clean ogood oOK odirty overy dirty (comments

(2) How was the food?

overy good ogood oOK opoor overy poor (comments

(3) Did you enjoy talking with house owners?

overy much oyes oOK onot really onot at all (comments

(4) Did you enjoy wearing traditional clothes?

overy much oyes oOK onot really onot at all (comments

5. Any other comments you want to tell us

If you have any issues you want to tell us directly, please call 079-777-3000.
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€)

Tour completion report

Date

Start time

End time

Interpreter

Main

Assistant

About
participants
(number,
nationality, age,

sex, and any

specific attributes

About tour

Trail <Satellites visited>
<Satellites with problems and required actions>
<Any other issues>

House Name of house

Name of dish
Cleanliness overy good ogood oOK opoor very poor
Hospitality avery good ogood 0OK opoor very poor

Taste of food

avery good ogood oOK opoor very poor

Traditional dress

avery good ogood 0OK opoor very poor

Code of conduct

oobserved onot observed

(

Operation manual

oobserved onot observed

(

Ideas to improve
the tour and

yourself

Comments/ Note

Attachment

Evaluation sheets filled by participants

Sign by Interpreter
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B 10 - [UERH—5

No HEHA JEHE FATH
1 | National Tourism Strategy 2011-2015_english PDF
2 | 00.CCSR Action Plan & Implementation the CMU PDF
3 | 00.CCSR construction guide PDF
4 | 00.CCSR Salt City-core Special Regulations PDF
5 | 00.CCSR Salt Design Guide PDF
6 | Action Plan & Implementation the CMU PDF
7 | construction guide PDF
8 | Salt City-core Special Regulations PDF
9 | Salt Design Guide PPT
10 | Draft New_Tourism Law_Sep 5, 2011[1] docx
11 | Draft New_Tourism Law Sep 5, 2011[English] docx
12 | Approve the establishment of SDC docx
13 | Letter to Salt Greater Municipality Committee docx
14 | SDC Administrative and Financial Report 2012 docx
15 | SDC Financial Statements, and Public Accountant’ s Report 2012 docx
16 | Volunteer Corporations for Urban Reconstruction Law docx
17 | yearbook of tourism statistics PDF
18 | ATM 2015 Factsheet PDF
19 | ATM Route Planner PDF
20 | Experience Emirati Culture PDF
21 | K-12 Schools Programme Guide PDF
22 | Preview INSIDE ATM PDF
23 | University Programme Guide PDF
24 | 150409 taich tour PDF
25 | Jordan Summer Brochure for 2015 PDF 2015
26 | Cross Cultural Communication PDF
27 | Hashimoto's contents 151108 PDF
28 | Repor-JATAExp02015-Oyama-JICA Word 2015
29 | 20160627USAID PDF
30 | MoTA Structure Word
31 | new Tourists guide law_ENG final draft Word
32 | Tourists guide law_ENG Word
33 | Urdon Shop - Sales Kit PDF
34 | USAID P1 Word
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