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BIHE L
[BE 1] <_X—2F5 4 VRAEMHEE 7V o 7 FHE R >

Yangon General Hospital (YGH) & 7 VU » 7 iR&A =

YGH Hpgefic/E O kk+ YGH NODFEFR 77 o MBI 5 FetE

[5E 1-1). 2015/10/6 Yangon General Hospital (Tertiary) PR

[5& 1-2] 2015/10/6 New Yangon General
Hospital (Tertiary) b 7 U o 7 &A=
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[5= 1-3] 2015/10/6
Central Woman’ s Hospital (Tertiary)

b7 U AR

[5&E 1-4] 2015/10/7 Kyauktan Hospital (Township) b7 U v 73l

[5E 1-5] 2015/10/8 Bago General Hospital (Regional) b7 U 7%
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[5E 1-6] 2015/10/8 Yedashe Hopital (Township) b7 U v 7%

[5E 1-7] 2015/10/8 Swa Hospital (Station) b7 U 7 3%
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[5E 1-8] 2015/10/9 Nay Pyi Taw General Hospital (Tertiary) b7 U v Z %
B R OE T A RS RS2 R 5
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[5H 1-10]
2015/10/10 Hehoe Hospital (Station)
b7V TR K OB AR R R

[5E 1-11] Hopene Hospital (Township) b7 U v 7%
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[5E 1-12] 2015/10/10
Nyaun Shwe Hospital (Township)
RSB IOe 7V v 7 A5

[5H 1-13] 2015/10/10
Taungyi woman & Child Hospital
(Regional) b7 VU » 7R R =



[5E 1-14] 2015/10/12
Kalaw Hospital (District)
b7 R X O R

[5E 1-15] 2015/10/12 Mandalay Children’ s Hospital (Tertiary) b7 VU o 7 iRAEEEE:
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[5G 2] <San Pya Hospital (Tertiary) &M fqERE >

['5E 2-1)] San Pya Hospital 5[

['(5& 2-2] San Pya Hospital
Dr. Cho Cho Win & ka5
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I v v —[EREE AL : Health Systems in Myanmar new
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Myanmar Health Care Situation

Health Care Priorities

. National Health Plan (2006-2011) identified and ranked 42 priority
diseases and health conditions: 2/3 classified under communicable,
maternal, perinatal and nutritional conditions. HIV/AIDS, malaria and
tuberculosis topped the list.

. NCDs: cardiovascular diseases, cancer, diabetes mellitus and mental
illness were also included in the priority list.

«  Accidents and injuries are also included in the list.

NHP (2011-2016) have been prepared in multi-disciplinary, multi-sector
approach and become a part of national, social and economic group

. Issues on importance of Human Resource for Health, health financing
and systems development came up as priority areas apart from CDs
and NCDs
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2 v v —E R EEEE Objectives of the Myanmar Health Vision 2030

1. To uplift the Health Status of the people.

2. To make communicable diseases no longer public health problems, aiming towards
total eradication or elimination and also to reduce the magnitude of other health
problems.

3. To foresee emerging diseases and potential problems and make necessary
arrangements for the control.

4. To ensure universal coverage of health service for the entire nation.

5. To train and produce all categories of human resources for health within the country.
6. To modernize Myanmar Traditional Medicine and to encourage more extensive
utilization.

7. To develop Medical research and Health Research up to international standard.

8. To ensure availability of sufficient quantity of quality essential medicine and
traditional medicine within the country.

9. To develop a health system in keeping with changing political, economic, social and

environmental situation and changing technology.
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I v v —ER SR National Health Planning

Presentation Outline

Health Development Plans

Previous Health Plans in Myanmar
Existing Health Development Plans
Review on National Health Planning
» Comprehensiveness (Linkages & Integration)

» Lessons Learned
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Health Development Plans : Background

» National development programs are based on political,
economic and social objectives laid down by the State. Health
sector development plans are formulated within the context of

these objectives.

» With the objective of uplifting the health status of the entire
nation, the Ministry of Health is systematically developing

Health Plans based on Primary Health Care approaches.
» Four yearly People’s Health Plans from 1978 to 1990
» National Health Plans from 1991-1992 to 2011-2016

» Within the frame work of National Development Plans for

the same period.

Previous Health Development Plans

People’s Health Plans

» First People’s Health Plan (1978-1982)
» Second People’s Health Plan (1982-1986)
» Third People’s Health Plan (1986-1990)

National Health Plans

» Two Year National Health Plan  (1990-1991)
» Three Year National Health Plan (1993-1996)
» Five Year National Health Plan  (1996-2001)
» Five Year National Health Plan  (2001-2006)
» Five Year National Health Plan  (2006-2011)

Other Health Development Plans

» Special 4 year Plan for Promoting National Education
(Health Sector) (2001 to 2004)

» Rural Health Development Plan (2001-2006)

» Hospital Upgrading Plan (2001 -2006)
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Current National Health Plan (2011-2016)

» A continuation of the previous National Health Plan (2006-2011)

» In the objective frame of the short term third five year period of, a
30 year long term health development plan (Myanmar Health Vision
2030)

» Current NHP is also linked with the National Comprehensive
Development Plan (NCDP) (Health Sector) (2011 to 2030).
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Process
Policy Basis :
» Social objectives of the State
» National Health Policy
» Objectives of MoH

Central Committee and Working Committee, comprising responsible

persons from the departments under the ministry, related

ministries and social & non-governmental organizations

Central Committee was chaired by the Minister for Health

Working Committee was chaired by DG (Department of Health

Planning, Focal Department)

Overall inclusiveness is confined mostly to governmental sector and

at the central level
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Content
Framing country health problems

» Policy guidelines and framework for the National Health Plan

» Problems related to service provision, human resources for health,
the practice and provision of traditional medicine, health research

» National Health Information System
» Health system factors and determinants
» Key outputs from evaluating the National Health Plan 2006-2011

Prioritization based on National Health Policy objectives and country
health problems

Priority given to CDs, NCDs, MNCH, injury, nutrition and geriatric
health, also system factors, health determinants & env. factors

» (11) Programme Areas have been addressed in the NHP (2011-2016)

Monitoring and Evaluation of NHP

Monitoring and evaluation of NHP to certain extent based on the
Health Management Information System which has been in place
since 1995

Availability of timely, reliable and complete data and information
still a challenge

Most data available are institutional based

M & E components have been included in every projects
Assessment and evaluation of each cycle of NHPs was undertaken
before the formulation of the next NHP

Currently, evaluation at the end of the plan period is only the means

available and implemented for review and formulation of successive
NHPs
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Comprehensiveness (Linkages & Integration)

Linkage with other policy/plans

» National Health Policy provides the policy basis

» Within the framework of overall national development plans

» NHP is intended to provide frame and guidance for sub-national and
vertical plans

Link with budget

» This is the area to be strengthened both in technical and managerial
aspect in formulation of next phase of NHP as the government
expenditure on health has significantly increased year by year.

Lessons learned

Process

» Sectoral involvement limited mostly to the governmental sector

» Previous health plans have been formulated using Country Health
Programming approach and successive NHPs have been based on
adapting this approach
Sectoral involvement used to be strong initially need to be
sustained and strengthened
Involvement of remaining stakeholders need to be encouraged
Process is mostly confined to plan formulation with remaining

stages still limited.
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Lessons learned

Linkages
Consistency and synergies with other plans and strategies to be
determined

Downstream linkage to sub-national and implementing limited

Plan costing and budgeting are the areas where technical and
managerial capacity need strengthening

Evidence-based planning
» Information base is mostly limited to those available from

institutional settings

Other sources of information like researches and surveys still
limited and improvement will require financial and technical

support.

Lessons learned

Emphasis for health system strengthening

» Health system development program in NHP address only three

areas, namely health system research, health financing and

international health
The program is included in the plan as a vertical one

Current NHP still need to consider health system strengthening as a

cross cutting issue and in a more comprehensive way.
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Thank you for the kind attention
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2 v~ —EREE BITPE : MoHS Proposal Letter 300816

Ministry and Health and Sports Myanmar 30th August, 2016
Kitajima Sanso Co.,Ltd.

PROPOSED STUDY OUTLINE

PERIOD
Starting approximately May 2017 for 3 years (including preparation and reporting)

VENUE
1. Ministry of Health and Sports offices around Myanmar (as and where necessary)
2. 4 public hospitals according to the following criteria:
— 1large urban hospital
- 1 medium urban hospital
- 1 small urban hospital
- 1 medium rural hospital

- 1 small rural hospital

PARTICIPATING PARTIES
As this proposed study is under a Japan International Cooperation Agency (JICA)

scheme, upon successful acceptance of the study proposal, JICA will oversee the study
according to the guidelines appropriate to this scheme

The Ministry of Health and Sports will appoint a suitable and qualified person in charge
and provide a team of appropriate technical and medical staff to work alongside Kitajima
Sanso Co.,Ltd.

Kitajima Sanso Co.,Ltd. will appoint a suitably qualified person in charge and provide
a team of appropriate technical staff and gas professionals of approximately 8 people
(team skills outlined below) to work with the Ministry of Health and Sports.

- Project leader with the following skills: gas specialist, international business
specialist, relevant project management experience

— Medical gas specialist knowledge and skills

— Medical gas technical knowledge and skills

- Gas business skills

— Medical gas training and education skills

- Medical gas sales and service skills
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- Reporting, liaison, administration skills

- Staff with support skills for the above

STUDY OBJECTIVES

We would like to cooperate and work with Kitajima Sanso Co., Ltd. to achieve and/or

study the following points:

1.

Establish a set of rules for the safe and hygienic use of medical gas in Myanmar

hospitals

Create a manual on the safe and hygienic use of medical gas in Myanmar

hospitals

Provide training and education to Ministry of Health and Sports personnel in

order to build up a medical gas knowledge base

Establish an education and training curriculum and system to train health

workers in Myanmar on the safe and hygienic use of medical gas

Conduct a long term study based on Kitajima’s ROC System on the supply and

use of medical oxygen in urban and rural hospitals in Myanmar with the

following objectives:

- Providing a stable supply of high quality, safe and hygienic medical oxygen to
hospitals

— Studying the logistics and costs of the bottling and delivery of high quality
medical oxygen to hospitals in both urban and rural areas

- Studying if and/or how Kitajima’s ROC System should be modified to fit
Myamar’s current situation and medical system

- Use data gathered through the study to create a simulation of a national
medical gas supply network to provide high quality, safe and hygienic medical
gas to patients in all areas of Myanmar

- Investigate the hospital management systems necessary to ensure a stable

and safe supply of medical gas to patients

MINISTRY OF HEALTH AND SPORTS HOSPITAL LIST

For Kitajima Sanso Co., Litd. - JICA SURVEY

We would like Kitajima Sanso Co., Ltd. to do an extended study of their medical gas

ROC System in the following Ministry of Health and Sports Hospitals according to

objective no. 5 in the attached outline.
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Note: Hospitals may change to others of similar scale at our discretion

Sanpya Thin Gan Gyun General Hospital, Thingangyun Township, Yangon.
Woman and Child Hospital, South Okkalapa Township, Yangon.
Thanlin Township Hospital, Thanlin Township, Yangon Division.

Bago General Hospital, Bago Township, Bago Division.

A

Thayawady General Hospital, Tyayawady Township, Bago Division.
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P SCEER

Feasibility Survey with the Private Sector
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1 Purpose of the Survey

A survey conducted to examine the potential use of Japanese companies’ products,
systems and technologies for Japanese ODA projects. The scope of the survey includes

network building and information gathering to develop ODA projects.

2 Concerned Development Issues

It is required to improve the medical oxygen supply system into an organized system
to for utilizing hygienic safe and high quality oxygen in the field of health-care and
medical service.

There are development subjects as follows,

1) High pressure medical gas and medical gas equipment is not controlled by
specific management systems, regulatory compliance or rules and laws.

2) There are not enough plants and infrastructure to ensure a stable supply of high
quality medical oxygen.

3) There is not an adequate distribution system to deliver high pressure medical gas
safely.

4) Medical staffs are not sufficiently educated in the safe and effective use of medical

gas and medical gas equipment.

3 Products and Technologies

Product is the supply-chain management system designed to provide a safe and high
quality oxygen supply to users and hospitals in urban, rural and remote areas. The
supply-chain management system is named Kitajima-ROC (Responsible Oxygen Cycle)
system and it is based on the principle of accountability in facilitating and managing (1)
the quality of gas equipment, (2) the quality of oxygen and (3) safety in the transport,
installation and use of high-pressure gas.

The Kitajima-ROC system runs 24 hours per day, 365 days a year supplying high

quality medical oxygen gas to users safely.

4 Proposed ODA Projects and Expected Impact

® A grant aid project could be put in place for construction of a plant generating high
quality oxygen gas and/or bottling it in high pressure cylinders.
® Installation of central piping systems for medical oxygen in major hospitals and the

provision of equipment, including the high pressure medical gas cylinders, to
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develop and enhance the capacity of medical health-care services to major hospitals
in urban, rural and remote areas is another possible grant-aid project.

® Safe, high quality and hygienic oxygen gas could be supplied to the market to
promise a reduction in medical accidents and increase the level of medical treatment
by increasing the quality of oxygen from the current oxygen content of between 68
to 86% to 95% or more.

® Developing policies and regulations of hygiene, safety and quality for medical gas
could be put in place by working together with the Ministry of Health and health

care workers (= regulatory revision and laws shall be developed)

5 Intended Business Development

® [Establishing a presence in the high-quality medical gas market by building an
organization for the supply and management of medical oxygen to public and/or
private hospitals as well as gas sales stores and donator’s office located in major city
such as Yangon and Mandalay.

® KEstablishing a high-quality medical gas brand by spreading the Kitajima ROC
system in urban, rural and remote areas.

® Setting up a qualification system for the handling of medical gas to improve the level
of local dealers, stores and relevant organizations, and to roll up an anticipating

store.

6 Survey Outline and Schedule

The following 2 survey items are scheduled to be implemented in this project.

(1) Qualitatively / Quantitatively-assess and research the current situation and how
the safety, quality and hygienic level of high pressure medical gas could be
improved in Myanmar.

(2) Research on sufficiency level of basic infra-structure, meaning regal provision and

human capacity etc., to support business deployment.

The surveys indicated above shall be implemented under the following policy.
The business deployment will be sustainable and contribute to both the mid & long
term development and improvement in the level of medical health-care in Myanmar, in

line with and complementing the aid policy of Japan.
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