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(Cam village) 72 E&FhiL, DERBEICED2BHEAROEEDKRF2E, BERBLOEDL L
R ERET DN TE, Z20%, ¥ UK VHEE TOLEBRbEOHELITo 72
bl NHERE L TRT LT,

R—rEY5 PAZIRCIOF: k=t : DR e
HLRICTOHREDEL LERYF FFUE



201653 HS5H (£)
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(2) /~2m il (Ham Rong Mountain)
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ZORER, Noaa U LOMEERAERT DHAEME WS BICEIENRO b, £,
BIRCREBERBIZh 0D D EN Az b,

Sapa 0°Chau =& NLovumhcns

200643 H7H (H)

(1) JICA ¥t HAREJREH 7 2 =7 ~ (SNRM)
- R : 16:00~17:00
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“Ecotourism for Sustainable Use of Natural and Cultural Resources”

Name: Dinh Thi Hong Nhung

Country: Vietnam

1. Introduction

On 1960, Vietnam Tourism Company was established, marking the start of Vietnam tourism.
With a history of more than 50 years but only until the past 20 years, that tourism has noticeable
development, both in the number of tourists and in facilities and infrastructure.

Tourism has brought positive impacts to the socio-economy, such as bringing in the foreign
currency; creating more jobs for women; improving life quality in rural areas. However, the fast
growth of tourism also has cause negative effects, especially to the environment and natural
resources, which Vietnam tourism depends greatly on.

Vietnam tourism, therefore, is aiming for a sustainable and responsible development. This is
emphasized in the Draft of Vietnam Tourism Development Strategy for 2011 — 2020, vision to
2030. The Strategy goes along with the Socio Economic Development Strategy 2011 — 2020,
currently prepared by the Government of Vietnam.

Vietnam National Administration of Tourism (VNAT), with Institute for Tourism
Development Research (ITDR) as a counterpart, has set up the project “Capacity building
support for Vietnam tourism sector in implementing Vietnam tourism development strategy for
2011 — 2020, vision to 2030”. After applying to the Spanish Agency for International
Development Cooperation (AECID) and getting sponsor from Spain Government, the project is
set to conduct on 2012.

There are six activities, with Activity 5 is “Orientation of ecotourism development and
management in Vietnam”. The objective of this activity is to develop ecotourism effectively to
support sustainable tourism development goal and poverty reduction in Vietnam by preserving
biodiversity and cultural identities of local communities.

2. The applicability of Japanese methods

From the aforementioned activity, we expect to achieve these following outputs:

- Standards for an ecotourism site/area

- Forms and procedures for assessment and awarding of certificate to an ecotourism

site/area

- Vietnam ecotourism handbook

Japan’s methods and experiences are very valuable for this project. Japan’s Law for the
Promotion of Ecotourism and Basic Ecotourism Promotion Policy will be the study case when
we compose the handbook and set up standards and criteria for an ecotourism site/area. The

methods of establishing a network of locals and related parties for ecotourism and nature



conservation, as well as promoting ecotourism in consideration of environment will also be a
part of our research for the book.

We plan to create a system to assess and award certificate to an ecotourism site/area. This
idea has similarity to the grand design certification of Japan.

3. Plan of action

3.1 Purpose

This action plan is to support and conduct the activity “Orientation of ecotourism
development and management in Vietnam” of the project “Capacity building support for
Vietnam tourism sector in implementing Vietnam tourism development strategy for 2011 — 2010,
vision to 2030”. The goal is to establishing a handbook on ecotourism and raise awareness,
specialized knowledge for tourism officials and tourism staffs at provincial level to carry out
eco-tour planning and management.

3.2 Target area and population

This plan aims to provide necessary knowledge and information for tourism officials in 63
provinces and cities, and for owners and staffs of tourism companies all over the country.

3.3 Necessary activities

To conduct Activity 5 “Orientation of ecotourism development and management in Vietnam”

e Establishing Vietnam ecotourism handbook

- Form a group of experts to compose the ecotourism handbook

- Organizing 03 specialized workshops to gather opinions and comments

- Revising the content of the handbook

- Publishing the handbook

- Promotion and advertisement the ecotourism handbook

e Training course

- Organizing 02 training courses to introduce the ecotourism handbook and the procedure

for ecotourism site recognition

- Technical assistance for local experts

On the project proposal to AECID, this activity has 02 training courses with the number of
participants estimate to be 30 people. These courses are for tourism and national park
administrators. I would like to propose another training program with 3 courses, not only for
officials but also for staffs of tourism companies all over the country.

- Composing training materials

- Organizing workshop to get comments for the materials

- Revising the materials

- Organizing 3 training courses

3.4 Responsible organization

Vietnam National Administration of Tourism (VNAT) is the organization in charge of the

project “Capacity building support for Vietnam tourism sector in implementing Vietnam tourism



development strategy for 2011 — 2010, vision to 2030”. Institute for Tourism Development
Research (ITDR), as a counterpart of VNAT, is going to cooperate closely and responsible for
some parts of this project. The project also has international consultants, who are experts
introduced by AECID.

3.5 Budget

The project was applied to get sponsor from Spain government and was accepted. The total
budget for the activity “Orientation of ecotourism development and management in Vietnam” is
€25.000

No. Content Estimated cost (€)
1 | Technical assistances for local experts 8,000
2 | Organizing 3 specialized workshop 3,000
3 | Publishing the handbook 2,000
4 | Promotion and advertisement 1,000
5 | Organizing 2 training courses to introduce Ecotourism 3.000

handbook and procedure to recognition ecotourism site ’

6 | Project management and follow up activities 1,000
7 | Interpreter for international experts, translation documents 2000
from Vietnamese to English and vice versa ’

TOTAL 25,000

Estimated budget of the training program for tourism officials and staffs

No. Content Estimated cost ($)
Composing training materials 3,000
2 | Organizing workshop 1,000
Organizing 3 training courses 12,000
TOTAL 16,000

This training program does not have any financial support yet.



3.6 Schedule

Working on the content of the handbook

Organizing 3 specialized workshop

Revising the handbook content

Publishing the handbook

Promoting/Advertisement

Organizing 2 training courses for tourism

and national park administrators

Composing training materials

Organizing 3 training courses for tourism
officials and staffs

Follow up activities
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FINAL REPORT

“Ecotourism for Sustainable Use of Natural and Cultural Resources”

Name: TRAN MAI THI TUYET

Country: Vietnam

I.

Opinions/ comments of Institute for Tourism Development Research (ITDR) on

my proposal mentioned in the action plan.

I have hold a discussion to comment on my Interim Report on November 20, 2012.

Participants in the discussion:

1.
2.
3.

Dr. Ha Van Sieu — Director of ITDR

Dr. Do Thi Thanh Hoa — Deputy Director of ITDR

Dr. Do Thi Cam Tho — Head of Research Management and International Cooperation
Division — ITDR

Dr. Vo Que - Head of Tourism Policy Research Division — ITDR — the expert is in
project “ecotourism product development handbook of Ba Be National Park”

Dinh Thi Hong Nhung — Researcher of Research Management and International
Cooperation Division — the participant took part in training course “Eco-tourism for

Sustainable use of Natural and Cultural Resources” in 2011

Some comments:

II.

Dr. Ha Van Sieu: Should be change the time in the Item 6. Activities schedule for
action plan. Actually, all activities will be implemented sooner.

Dr. Do Thi Thanh Hoa: The budget for the 2" activity and the 5™ activity which they
belong the Item 5 are so low.

Dr. Do Thi Cam Tho: The presentation is too long. The annex 3 is not necessary.

Dr. Vo Que: In item 5. Responsipility, need to add the supporting of associations such
as tourism association, national park association,...

Revise my proposed action plan mentioned in the Interim Report.

According to the comments of ITDR, I have revised the folowing the Item 5 and 6:

S. TABLE: RESPONSIPILITY & BUDGET

No ACTIVITES RESPONSIBILITY BUDGET | SOURCE
Major responsible Supporting (Yen) OF
agencies agencies FUNDS
1. | Form a group of experts to | STDP/PIU  Bac | Institute for 1,000,000 | STDP
design the ecotourism | Kan Tourism
products  that base on Development
communities Research
2. | Conduct ecotourism product | STDP/PIU  Bac | Respective 200,000 | STDP
orientation and sharing Kan village




workshop for the community committees,
members and local tourism
stakeholders entrepreneurs
3. | Organizing training course to | STDP/PIU Bac DoCST Bac 200,000 | STDP
local tour guides Kan Kan, BB NP,
CBTEFGs,
VTDMC s,
Vietnam
tourism
association
4. | Conduct Trial Tour (pre- STDP/PIU Bac DoCST Bac 800,000 | STDP,
familiarization visit) for the | Kan Kan, BB NP, Tour
selected tour operators/guides CBTFGs, operators
& tourists VTDMCs
5. | Conduct new ecotourism STDP/PIU Bac DoCST Bac 200,000 | STDP,
product, packages and Kan Kan, BB NP, Tour
activities sharing workshop CBTFGs, operators,
(for tour operators and VTDMCs, Travel
tourism stakeholders) Travel associatio
association n
Total 2,400,000
6. ACTIVITIES SCHEDULE FOR ACTION PLAN
No | Activity Q4/2012 | Q1/2013 | Q2/2013
1 Design the ecotourism products that base on
communities
2 Workshop for the community members and local
stakeholders
3 Organizing training course to local tour guides
4 Conduct Trial Tour (pre-familiarization visit)
5 Workshop for tour operators and tourism stakeholders
Abbreviation:
BB NP: Ba Be National Park
CBTFG: Community basic tourism function group
DoCST: Department of Culture, Sport and Tourism




PIU: Project implement unit

STDP: Sustainable tourism development project
TDMC: Tourism development and management committee
VTDMC: Village tourism development and management committee

Actually, 4 of 5 activities have been implemented.
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Action Plan
On
Eco- Tourism for Sustainable Use of Natural and Cultural Resource
-2013-
NO. J-1300655
From July 23, 2013 to September 3, 2013

1. Name (D-Number) | Dinh Thi Thanh Hien (D1302710)

2. Country Vietnam

3. Organization Institute for Tourism Development Research (ITDR)

1. Introduction

Although Vietnam Tourism has formed and been developing over the past
half century, the investment on tourism activities has just been paid attention in
recent times. However, the tourism industry has quickly become one of the key
economic sectors and contributes greatly to the success of the national economic-
society development strategy. The continuous growth of the tourism business,
infrastructures and tourist destinations, resorts, hotels, entertainment venues,
tourist routes, diverse forms of tourism generated new look for Vietnam tourism.

Besides, the tourism industry has contributed significantly to the economic
growth, creating more jobs for women, the preservation and promotion of culture,
environmental protection that is positioning itself as the "key economic sector"

* Problem and Challenge

ITDR, under Vietnam National Administration of Tourism, has the main
tasks as conducting scientific research, formulating tourism strategies, tourism
planning... Therefore, deeply understanding many types of tourism including
ecotourism, distinguishing types of tourism are very necessary for researchers,
specially for junior researchers.

2. The applicability of Japanese methods (what I learn from training course)

- Overview of ecotourism: I can understand more about Nature Tourism
(Adventure Tourism, Cultural Tourism, Hunting & Fishing, Ecotourism) and
distingue between Eco-cultural tourism and eco-Spiritual Tourism




- Five steps from “treasure hunting” to regional development: This is an
important lesion for the sustainable development of the local culture, the role of
local communities is paid attention and the local communities can get the sharing
benefits. This is an essential link in the ecotourism treasure. It is very useful for my
research. I will apply it to the action plan after coming back to my country (second
action).



3. Plan of action

learned  during
this training
course with my
colleges, some
students in
university have

tourism faculties

Estimated
. . Budget
Activities Deta.lled Target Expected Implen.lent.lng And Impact
Action Group Outcomes Organization . .
Financial
Sources
1. Organize | - Share the | - Staff of related | Raise -ITDR 500§ ~ 40people will be
workshop in ITDR information divisions of | comprehension - University of Social | (from the | attend this workshop
about ITDR about ecotourism, | Sciences and Humanities | tourism
ecotourism, - University of | and development
foreign Social ~ Sciences | Access the budget of
experience and Humanities | method of ITDR)
about treasure  hunting
conservation for ecotourism in
and Japan
development
resources, I




2. Establish a
H’mong panpipe
dancing club in Sapa,
Laocai, Vietnam
(including volunteer

panpipe artists)

- Organizing the
club, guiding on
some pilot

activities

Artists from
H’mong minor

ethnic group

- Promoting,
restoring the
performances of
H’mong panpipe

- Providing
income for club’s

members

- Department  of
Culture, Sport and
Tourism of Lao Cai as
the authorities on
tourism business will
propose and integrate
the mechanisms and
policies to support the
development of this
type

- Division of Culture
and Information in Sa
Pa will be the direct
management agencies,
guide the formation
and maintenance of the
club, inspect,
supervise, coordinate,
support, facilitate for
the club’s
development.

- Tourism business
will support in product
orientation accordance
with  the  market,
initiate marketing
activities, promote the

club if possible.

This
activities
does not
have any
financial

support yet.

~10-20 members




4. Activities Schedule

Working on the content of the workshop

Organizing 01 workshop

Meeting with Department of Culture, Sport and
Tourism in Lao Cai to make plans, agreed to
establish the club

Meeting with Sapa village artisans to synthesize
their desire

Agreeing with the members and tourism
management agencies, local governments on

how to manage and operate the club

Opening the club

Running the club

Follow up activities




Organizations supported H’mong panpipe club:

Tourism development

center in Sapa

Department of Culture,
Sport and Tourism in Sapa

Sapa panpipe
club

The local and national
travel clubs and travel
companies

Division of culture and
information in Sapa
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Progress Report

on

Eco- Tourism for Sustainable Use of Natural and Cultural Resource
-2013-
NO. J-1300655
From July 23, 2013 to September 3, 2013

1. Name (D-Number) | Dinh Thi Thanh Hien (D1302710)

2. Country Vietnam

3. Organization Institute for Tourism Development Research (ITDR)

1. Questionnaire about your presentation.

1) Did you share the knowledge and experiences you had and obtained in
Japan?

Yes, | realize that the knowledge learned in Japan in 1.5 months is
very important and useful for the work of the researchersin my institute.
They can use it as research materialsthe study applied for Vietnam tourism.

2) How did you share?

After finishing the training program and coming back to Vietnam, |
have made a report on the content of the program, my experiences and
knowledge that | have obtained through the training to the Director of
Vietnam National Administration of Tourism (VNAT). | also had a brief
presentation to the director of my institute and the head of my division. |
consulted with the following expert about the action plan that | proposed in
the Interim report:

- Dr. Ha Van Sieu, the director of the Institute for Tourism
Development Research (ITDR)

- Dr. Do Cam Tho, the deputy head of Research Management and
International Cooperation Division, ITDR

Dr. Sieu have some comments about my action plan:




According to the strategy of the Vietnam tourismdevelopment until
2020, vision to 2030, the eco-tourism is one of the types of development
should be focused, so this knowledge of eco-tourism is very important
and necessary.

3) To whom did you share?

| have shared my knowledge with my collagues,specially for
juniorresearchers at a small workshop.

4) How many people were involved?
There are more than 20 people that haveread my report.
2. Revised points of Action Plan

My Action Plan has 02 activities: Organize workshop in ITDR and
Establish a H'mong panpipe dancing club in Sapa, Laocai, Vietham
(including volunteer panpipe artists)

For the first activity, I've done and acheived successful outcome. For
second activity, lam continuing to pursue. However,there are some
difficulties in contacting and working with the Department of Culture, Sports
and Tourism Lao Cai and Sapa town community to participate in the
management team to establish and maintain the Khen club.

3. PROGRESS OF YOUR ACTION PLAN

Activities Outline Duration Impact Attach some
photos if any

Organize - Presentation | 2,5 hour 20 peoples
workshop in | about Overview
ITDR of ecotourism

- Efforts for
Ecotourism in
Local
Community
(construction
and protection
National park,
Ramsar site...)

- Five steps
from “treasure




hunting” to
regional
development:

+ The first step
— to search
treasures:
resource
investigation

+ The second
step — to polish
treasures:
knowledge  of
the treasure’s
value

+ The third
step- to boast of
treasures: to
develop pride in
the region

+ The fourth
step- to convey
information on
treasures

+ The fifth step
— to establish

treasures: to
create new
treasures by
applying
them/from
creating new
things to
creating
industries

Establish a |- Have a short | 01 hour 5 peoples
H’mong meeting with

panpipe Department  of

dancing club | Culture, Sport

in Sapa, | and Tourism of

Laocai, Lao Cai make

Vietnam plans, agreed to

(including establish the

volunteer club

panpipe - Have meeting




artists)

with  Chairman
of Responsible
Tourism Club in

Ha Noi, Viet
Nam for support
establish a
H’mong
panpipe

dancing club in
Sapa, Lao cai
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Action Plan

on

Eco-tourism for Sustainable Use of Natural and Cultural Resources (B) 2015
NO. J-1504193

From Sept 1 to Oct. 13, 2015

1. Name (D—Number)

Ms. Trang Dao

2. Country

Vietnam

3. Organization

Vietnam National Administration of Tourism

1. INTRODUCTION

- The most applicable program during this course to solve your target problem

Kirritapu wetland program
- Target problem

Low quality of local tour guides
- Target Area

Sapa district
- Target group

Tour guides (minority people) in Sapa O Chau, a social enterprise, owned by an

ethnic woman in Sapa

PROPOSED PLAN OF ACTION

(Realistically and Pragmatically)

Estimated
Activities . Budget
Expected Implementing and
Outcomes | Organization . .
Financial
Sources
Support for the Conducting a research | Support and | Myself No budget
organization in to evaluate qualities of | improve tour
developing their | tour guides guides’
products and Discuss with the tour qualities

services guides about the
qualities and how to
improve their skills and

qualities.




Make a draft of
recommendations

2. ACTIVITIES SCHEDULE

Oct 15 Nov1l5 |Decl5 |Jan1l6 |Feb16 | Mar16 | Apr16 | May 16 |Jun16
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Progress Report
on
Eco-tourism for Sustainable Use of Natural and Cultural Resources (B) 2015
NO. J-1504193

From Sept 1 to Oct. 13, 2015

1. Name (D—Number) Ms. Trang Dao

2. Country Vietham

3. Organization Vietnam National Administration of Tourism

A supporting research on enhancing business operation of the social enterprise -
international tour operator Sapa O’Chau in Sapa, Lao Cai province, Viet Nam

1. Introduction

According to the report | prepared on October 2015, | intended to support Sapa O’
Chau (SOC) to improve their tour guides’ skills. However, because of some several
reasons, | could not visit Sapa to interview directly them. Last December, | had a lucky
chance to meet and discuss with Ms. Shu Tan, the director of the enterprise when
she was in Ha Noi. After that interesting discussion, I've thought about some slight
changes on my action plan. Briefly, instead of focusing on training their tour guides, |
share with them some recommendations on their current business activities.

Those details shall be presented as following structure. The report shall first draw
general information about Sapa O’Chau before providing a SWOT analysis to
recognise internal and external factors influencing on the organisation’ s activities.
From those evaluations, the action plan will be proposed.

2. Sapa O’Chau - Background information

Sapa O Chau is a social enterprise and the only international tour operator, owned
the minority of Sapa.

The SOC’s key business features:

- Young ethnic leader: Ms. Shu Tan was listed among “The 30 under 30” of Forbes
Vietnam Magazine.

- Main market: English-speaking customers, especially who interested in responsible
travel and eco friendly tours.

- Main products/services:

+ Tour guides: Local people



+ Tour programs (trekking, climbing, visiting villages tours): in hamlets/villages
surrounding Sapa , Hoang Lien Son National Park (Fansipan tour).

+ Close collaboration with local community

- Financial sources: profits mainly from tours and cafe shop; and few from fundings.

- Direct support for community: organising classes for poor local children, taking care
for them, guiding their future careers’ choices; and, creating jobs.

Please have a look on following video and website, respectively for details
https://www.youtube.com/watch?v=pvN1LcRM2qE

http://sapaochau.org/

3. SWOT analysis
According to current evaluation on both internal and external factors, the table
below shall give a SWOT analysis in order to give some recommendations for this

organisation.

1. Internal factors Strengths Weakness
(PRIMO-F analysis)
1.1. People - Local ethnic employees - lLack of investments in

enhancing experiences and
training professional skills

1.2. Resources

- Strong traditional culture

- Few additional services
with low financial supports

1.3. Innovation and
Ideas

- Good co-operations with other
international tour operators;

- Strong linkages with local
communities (their
services/products always are in
line with benefiting for the
locals)

- Require niche markets for
those activities, mostly not
from domestic market

1.4. Marketing

- Good uses of social media
platforms and online marketing;
- Strongly focus of niche market
who are interested in travelling
responsibly

- Promotion and
advertisements in English
only as domestic market
spent few attention on
SOC’s activities

1.5. Operation

- Good local supply chain (from
attracting visitors to operating
tours and combining with
homestay and traditional ethnic
services)

- Lack of developing more
additional services/products



https://www.youtube.com/watch?v=pvN1LcRM2qE
http://sapaochau.org/

1.6. Finance - Good uses of profit to cover | - Lack of further funding on
SOC’s works while still keep | finance and training to
funding for poor children develop their skills and

additional objects

2. External factors | Opportunities Threats

(PESTLE analysis)

2.1. Political factors

- Policies supporting for the
minority communities

- Relying heavily on public
supports (may be)

2.2. Economical factors

- Many new
investments in
infrastructure;

hotels and other

high-standard
accommodations

- Increase number of visitors in
Sapa, especially domestic group

- More pressure  on
competitive  environment,
especially services from the
ethnic (e.g: homestay)

- Cable cars to - Reduce uses of traditional
Fansipan tours to Fansipan and
attractiveness of the
destination to visitors as
crowded group
2.3. Socio-Cultural | - Traditional culture of the |- Increase participation of
factors minority the Kinh people (who are
moving/travelling from
lowlands) = differences in
living styles
2.4. Technological | - Effective supports from online | - Higher competitive
factors channels to communicate with | environment
their customers
2.5. Legal factors - Law on social enterprises help | - Higher competitive
them to run in a more legal way | environment
2.6. Environment | - Beautiful landscapes and rich | - Negative impacts from
factors biodiversity economic development:

waste, hunting, lack of clean
water, air pollution, etc

Table 1. SWOT analysis




4. Recommendations
From eco-tourism term, some recommendations and key successful features shall be
proposed in order to strengthen the SOC business activities and benefit for the local

community:
Recommendatio | Purposes Call-to-actions Challenges Temporary
ns solutions
1. Introducing to | - Raising visitors’ | - Collecting - Difficult to - Looking for in
visitors about awareness and information; collect some library;
traditional educating them information in | - Asking
culture and about the local details researchers;
natural beauties | environment - Contacting with
(species of - Diversifying Management
animals, products and board of Hoang
flowers, etc) services Lien Son National
Park.
- Building a “soft
bank” of data and
keep update in the
chosen period
- Designing - Low financial | - Starting with
brochures, sources; simple products
souvenirs - Weak - Learning from
(handbooks, employees online channels
notebooks, (youtube,
bookmarks, bloggers, other
calendars, etc) websites and
*Note: some for social media
free, some for platforms)
sale
- Marketing and | - Lack of - Employing well-
purchasing: human trained part-
+ Direct sale: resources time/full staffs
some special (online or offline)
products in the
Cafe shop;
+ Other
commercial

products: online
sale or looking
for other
distribution
channels




2. Developing
tours for
domestic
market (partly
focusing on the
youth)

- Encouraging
the Vietnamese
visiting Sapain a
more
responsible way
(benefiting and
understanding
about the
destination)

- Expanding
their source
market

- Promoting and

- Developing - Lack of
Vietnamese human and
information; finance
resources
- Preparing new | - Require - Employ online

market research
and designing
suitable
products and
services

- Advertising
through social
media channels

huge efforts
on promotion
and
advertisement

channels, words of

mouth and
electronic words
of mouth

inspiring social and national

enterprise to radio

young

Vietnamese

audiences

- Calling for

domestic

supports

(volunteers as

teachers,

designers, etc)
3. Building - Enhancing - Collecting and | - Requiring a - Starting from the
product: from visitors’ summarising well- most simple and
farm to table (in | understands on | information organised available things
homestay, cafe | local agriculture, | about system on
shop, etc) traditional traditional agriculture

cuisine. cuisine, which is quite

- Creating agriculture. weak now in

additional - Establishing the site

services and them in a more

products. suitable way to

- Spending more
space for the
locals to
participate in
tourism.

fit with the
customers (help
users to
understand, be
interested in
and join in).

- Preparing
guidance and
keep controlling
on products’
quality




- Promoting and
purchasing
them in
homestay, local
providers and
the cafe shop.

Table 2. Recommendations

Key successful features:
- Authentically promoting and advertising — always telling the truth to
customers;
- Keeping close collaborations with local communities;
- Training and guiding for the children (who they are supporting) to develop
their future abilities.
- Building strong and effective supply chain (transportation, tour programs,
foods, acccommodations);
- Keep controlling the qualities of their products and services;
- Respectfully traditional culture and nature
Creating close contacts with customers and keeping on tracks with their
responses about the products and services.

5. Conclusion

This report highlights some key features and proposes with purpose of improving the
Sapa O Chau business activities. Although the writer tries to give some realistic
proposes based on the discussion with the leader and personal evaluations, the
report still contains some limitations such as lack of detailed demands on finance and
human resources. Hopefully, it could be finished after being sent to the SOC and run
in the reality.
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Vietnam tourism development & policies
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Tourism growth

International tourist arrivals to Vietnam 2010 - 2014
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Tourism accommeodation

Source: VNAR 2014
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Number of tourism accommodation increased in Vietnam 2006 - 2014
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International tour operators
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Vietnam tourism policies

Vietnam tourism strategy and master plan
to 2020, vision to 2030

Development vision

“Sustainable tourism development in the direction of quality, branded,
professional, modern development; effectively exploiting and
concentrating all national resources and advantages; enhancing
interdisciplinary, inter-region, socialization and role of enterprises”.

3/2/2016
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Vietnam tourism policies

Vietnam tourism strategy and master plan to 2020, vision to 2030

Objectives

= By 2020:
« Tourism would have become a key econcmic sector.

+ Tourism products would have hight quality, diversity and
competitiveness, and they are imbued with national identities
and environmental friendly.

« Tourism sector is modern and professional with relatively
uniform technical infrastructure.

= By 2030, Vietnam strives to become a nation with developed

L. tourismsecter

Forecast growth in intermational

tourists to Vietnam in 2030
2015 2020 2025

Economic objectives: Visitors

Growth period 2015-2030: -
2030 6,25%/year j

Forecast growth in domestic tourists

in 2030

2015 220 2025 2030

Average growth
4,83%l/year

Unirs! Million visiiors
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Economic objectives: Revenue Solutions

‘Total tourlsm revenue forecast to 2030
05 20 2025 2030

<+ To 2020, total
revenue from - e ————
tourism reach 18 — 2. Development of infrastructure and techrical facilities for tourism

il 19 billion dollars — — R

— & Accouting for 6,5-

7% GDP, average —

usop -—-—r-—v——‘———--————— e ) =
e O 0P of tourism ratio to GOP, farecastto 2020 growth 12,8%/year. 4. Market development, tourism promotion and branding
2005 2006 2007 00 2015 2020 et ———— —— e = e oo e

cwBLBUSHES

5. Investment and policies for tourism development

6, International cooperation in tourism
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Tourism products

Priority marine tourism with international scale and stature. Priority marine
resort tourism, sightseeing and water sports, marine ecology.

Developing culture tourism as a foundation. Priority products associated with
heritage, festivals tourism, exploring cultural, the local lifestyle, craft villages
and community.

Developing eco-tourism, green tourism, responsible tourism. Focus on
ecotourism, caving, mountain tourism, eco-tourism in agriculture and rucal
areas.

Expanding on other preducts: MICE tourism, educational tourism, medical
tourism.,.

Linking to develop region’s products.

Regional tourism development 7 regions

indbtect | :
North Central
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Midland and mountainous areas in North Vietnam

Typical products:

Exploration of cultural identities of ethnic
minaorities; mountain ecosystem

Mountain resort, holiday weekend

Sport and exploring tourism

Tourism linked to commercial border gate

Key destinations:

Lao Cai —Sapa - Fansipan

Dien Bien Phu city and the vicinity associated with
Tay Trang border, Dien Bien Phu monument and
Muong Phang

Thai Nguyen city — Lang Son city and the vicinity
associated with border gate economic zones Dong
Dang, ATK Dinh Hoa Monument, Mau Son.

13
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1

Red River Delta and coastal Northeast

.. * Typical products:
Cultural tourism associated with values of the wet rice

civilization
— Island tourism
—~ MICE
Agriculture and rural ecological tourism
Weekend holidays, entertainment luxury tourism

1

Key destinations:

Hanoi capital city and vicinity

Do Son - Cat Ba--Ha Long - Bai Tu Long
Tam Coc— Bich Dong —Hoa Lu
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Key destinations:

North Central region

S+ Typical products

i - Marine tourism

— Explore world cultural and natural heritage sites
= Ecotourism

= Tourism linked to the border gate

Kim Lien — Cua Lo — Cau Treo

Hue City and vicinity

Dong Ha city and the vicinity associated with the Lao Bao border gate system
and Vietnam war monument.

Coastal South Central region

Typical products

Marine tourism

Exploration of heritages, culture {Champa
Culture, ethnic minorities in East Truong Son}

Key destinations:

Da Nang — Quang Nam

Tuy Hoa — Nha Trang — Cam Ranh
Phan Thiet — Mui Ne

3/2/2016
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Central Highlands region

Typical products:

Exploiting the unique cultural values of
indigenous ethnic groups

Highland resort

Ecotourism

Tourism linked to border gate and
development  triangle  Vietnam-Laos-
Cambaodia

N+ Key destinations:

— Buon Ma Thuot and the vicinity

— Da Lat and the vicinity

~ BoY area — Kon Tum = Pleiku city associated with Bo Y
International border gate

« Typical products:
— Culture and history exploration
= Festival and spirit tourism

= Marine tourism

Weekend entertainment and border tourism
MICE

* Key destinations:

— Ho Chi Minh city and the vicinity

— Tay Ninh town associated with Moc Bai border
= Vung Tau and the vicinity — Con Dao

Eastern South Vietnam

3/2/2016

10
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-

Typical products:
Eco-tourism, river life culture

Marine tourism

Culture festival tourism

Mekong Delta

Key destinations:

Can Tho city area and the vicinity
Ha Tien — Phu Quoc

U Minh —Nam Can — Ca Mau Cape

21

International cooperation in tourism

3122016

11
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Xin tran trong cdm on!
Thank you for your attention!

23

3/2/2016
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4 — 2 |nstitutefor Tourism Development Research

s,

Yetnam
Timatlors Chtvien:

INSTITUTE FOR TOURISM
DEVELOPMENT RESEARCH

ITDR’S POSITION

The Institute for Tourism

t/g)

Development Research ‘j

(ITDR) is an affiliate of t

the Vietnam National le nam
Administration of ‘ M Charnn

Tourism (VNAT) of the
Ministry of  Culture,

Sports and Tourism of 3
Socialist  Republic  of lTDR

Vietnam.

02/03/2016
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MISSION

MISSION

02/03/2016
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ORGANIZATIONAL STRUCTURE

|

Resgarch
Tourism Managerment and Personal-

Todu:ﬂl‘ln sg:few Development International Administration Plznnian i,nd
and Pallcy Dhvision Blanning Division Cooperation Dhvision Finange Division

Divkbon

Cenire of Tourism
Consultlng and
Tralnlng

iTDR

02/03/2016
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ACHIEVEMENTS

ACHIEVEMENTS

Major National projects approved by the
Prime Minister

» Strategy for Vietnam tourism development until
2020, vision to 2030

« Master plan for Vietnam tourism development
until 2020, vision to 2030

« 3 Master plans for Regional tourism
development (North Central Coast, Red River
Delta, Central Highlands)

e ... Master plans for national tourism destination

()

ITDR

02/03/2016
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ACHIEVEMENTS

Many Provincial projects approved and
implemented

Master plan for tourism development in
until 2020, vision to 2030

eHanoi

*Thanh Hoa,

*Hai Duong,

sSon La,

*Thua Thien Hue...

ACHIEVEMENTS

Scientific projects

* Solution for developing Vietnam'’s tourism brand

* A case study on responsible tourism activity in
Vietnam

+* The adaptation and response  measures,
contributing to mitigating the effects of climate
change on tourism in Vietnam

» Study on system development of cultural tourism
product on heritages of humanity in Vietnam

* Developing system of criteria of domestic tourism
statistics...

'
to

| -]
| N

02/03/2016
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COOPERATION

. Domestic Cooperation

+ Hanoi Socioeconomic Institute

» Institute for Strategic and Financial Policies

* Asian Management & Development Institute
+ Hanoi University of Culture

« National Economics University

* Hanoi plan Joint Stock Company

ITDR

ITDR

For the Future of Sustainable Tourism Development!

02/03/2016
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4 — 3 Babe National Park Map



5. AEH - a—ZARNBRAEH

Follow-Up Study on the Group Training Program
“Eco-Tourism for Sustainable Use of
Natural and Cultural Resources”

1. Contents of the Training

(1) Program Objective
Draft plans to introduce and disseminate ecotourism as a tool for sustainable regional
development involving local residents for areas, where the introduction of ecotourism is

expected, are formulated by the target organizations.

(2) Overall Goal
The plan to establish an organization and a network that include local residents will be drafted
for the introduction and operation of ecotourism, and the plan to disseminate ecotourism for both

tour providers and users will be implemented.

(3) Subject
Module Output 1|

Participants will be able to understand and explain philosophy and measures related to
ecotourism in the context of sustainable use of natural and cultural resources.

- Regional efforts for ecotourism (in relation to the Ramsar Convention)
- Use of facilities in natural parks

- Wetland conservation and eco-tours

- Management/operation of natural parks in Japan

- Japan's policies on ecotourism

- Cultural/historical sites and eco-tour programs

- Overview of ecotourism

Module Output 2‘

Participants will be able to discuss plans to promote ecotourism in consideration of

environmental conservation.

- Natural park eco-tour programs (trekking and other outdoor activities, field activities,
educational programs)



- Field-based eco-tour programs (in the Kushiro Wetland)

- Use of regional facilities

- Regionally based eco-tour programs (horse trekking)

- Regional efforts for ecotourism

- Eco-tours in Ramsar wetlands (canoeing in river, deserted island tour)
- Eco-tours in cooperation with regions

-Eco-tours in satoyama (farming villages including rice paddies, community-based woods,
etc.)

- Eco-tourism developed by local community (kayaking in Okinawa)
- Environmental conservation/traditional culture and eco-tour programs

- Natural and cultural resources in community for eco-tour programs (in Kyoto)

\Module Output 3|

Participants will be able to explain methods of establishing a network of locals and related
parties

- Regional efforts for wetland conservation

- Regional efforts for environmental education

- Eco-tours in cooperation with regions (Akkeshi)

- Eco-tourism developed by local community (Okinawa)

- Cultural/historical sites and eco-tour programs (restoration of the environment)

Module Output 4|

Participants will be able to formulate the action plan
- Inception Report presentation
- Program review and briefing

- Action Plan presentation



Back to their home
country

Places to visit

L4
L4

. Nago City I
\ /4 ____.-)9‘
mlllllll"“-

Lake Shikaribetsu

Obihiro City

—76—

Akkeshi Town

Kushiro City




2. TOR of the Mission

(1) Objective
The study team will visit organization of the ex-participants to monitor current situation on
their activities and provide necessary advice/suggestion to them in order to promote utilization
of the output from above said training program. In addition, all information acquired through

this study will be utilized for improvement of the training program.

(2) Expected output
1) Realization of the output from the training program will be observed and its factor will be
identified.
2) Outline of needs for following training program will be figured out through interview and

observation of ex-participants, relevant office and staff, and JICA Vietnam office.

(3) Activities
1) Monitor on ex-participant’s activities in order to provide necessary advice/ suggestion to
their future activities.
2) Grasp actual situation and problems what eco-tourism faced on through discussion with
relevant organization and site visit of eco-tourism.
3) Collect information on activities of JICA Vietnam office in nature environment sector and
JICA project of “Sustainable Nature Resource Management.

4) Consider and revise future training program.

3. Mission Member

@ Hisashi SHINSHO

- Course Leader
- Technical Adviser, Kushiro International Wetland Center

@® Azusa NISHIO

- Curriculum Making Officer
- Secretariat, Kushiro International Wetland Center

@ Misako NISHIGAKI
- Training Officer
- Program Division, JICA Hokkaido(Obihiro)



4. Action Plan of the participants for the Training

@ Ms. DINH Thi Hong Nhung (2011)
Researcher,
Research Management and International Cooperation Division,

Institute for Tourism Development Research

TARGET AREA

Tourism officials in 63 provinces and cities

TARGET GROUP|
Owners and staffs of tourism companies all over the country

IPROPOSED PLAN OF ACTION
- Establishing Vietnam ecotourism handbook

- Organizing training program for tourism officials and staffs

@® Ms.TRAN Mai Thi Tuyet (2012)
Researcher,
Tourism Development Planning Division,
Institute for Tourism Development Research

TARGET AREA|
Ba Be National Park (Bac Kan Province)

TARGET GROUP|

Local communities

Sustainable tourism development project (STDP) / Project implement unit (PIU)
Stakeholders

IPROPOSED PLAN OF ACTION
- Form a group of experts to design the ecotourism products that base on communities

- Conduct ecotourism product orientation and sharing workshop for the community
members and local stakeholders

- Organizing training course to local tour guides

- Conduct Trial Tour (pre-familiarization visit) for the selected tour operators/guides &

tourists



- Conduct new ecotourism product, packages and activities sharing workshop (for tour

operators and tourism stakeholders)

@ Ms.DINH Thi Thanh Hien (2013)
Researcher,
Research Management and International Cooperation Division,
Institute for Tourism Development Research

TARGET AREA
Sa Pa (Lao Cai Province)

TARGET GROUP|
1. Staff of related dicisions of ITDR, University of Social Sciences and Humanities

2. Artists from H’mong minor ethnic group

IPROPOSED PLAN OF ACTION
1. Organize workshop in ITDR —Share the information about what I learnt during the

training course

2. Establish H’'mong panpipe dancing club in Sapa

@® Ms. DAO Thu Trang (2015)
Official,
Finance and Planning Department,
Vietnam National Administration of Tourism

TARGET AREA
Sapa (Lao Cai Province)

TARGET GROUP|
Tour guides (minority people) in Sapa O Chau, a social enterprise, owned by an ethnic

woman in Sapa

IPROPOSED PLAN OF ACTION
Support for the organization in developing their products and services

- Conducting a research to evaluate qualities of tour guides
- Discuss with the tour guides about the qualities and how to improve their skills and
qualities.

- Make a draft of recommendations



Knowledge Co-Creation Program
(Group & Region Focus)
“Eco-Tourism for Officials on Nature Conservation”

1. Contents of the Training

(1) Program Objective
Participants in the training will learn mechanisms and techniques required for planning and
implementation of sustainable ecotourism with regard to environmental, economic and social

aspects.

(2) Overall Goal
They will gain an understanding of how to promote and develop conservation and project plans

incorporating ecotourism in/around nature reserves.

(3) Subject
Module Output 1|

The concept of ecotourism, an outline of the nature conservation area system including national

parks in Japan, and methods of conservation and monitoring of natural resources as related to

tourism can be explained.

Module Output 2|

Mechanisms for collaboration among related ministries, local governments, private companies

and tour operators in planning and implementing ecotourism can be explained.

Module Output 3|

Needs and methods for environmental education can be explained.

‘Module QOutput 4\

Needs and methods for community-participatory (community-based) tourism can be explained.




6. INEEHUX
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VIETNAM Fifth National Report to the United Nations Convention on Biological
Diversity -Reporting period: 2009-2013-
by MINISTRY OF NATURAL RESOURCES AND ENVIRONMENT
SCIENTIFIC AND TECHNOLOGICAL ACTIVITIES ANNUAL REPORT 2015
by VIETNAM NATIONAL ADMINISTRATION OF TOURISM
INSTITUTE FOR TOURISM DEVELOPMENT RESEARCH
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