Phu luc I-5
Bio c4o chuyén Tham quan hoc tip 1ap béi tinh Quéng Ninh



UBND TINH QUANG NINH CONG HOA XA HQI CHU NGHIA VIET NAM

SO KE HOACH VA PAU TU Doc Lap — Ty Do — Hanh Phiic
S /BC-KHDT Quang Ninh, ngay  thang 5 nam 2016
BAO CAO

Két qua chuyén di tham quan hoc tap kinh nghiém vé phwong thirc quan ly
nang cao nhan thirc vé moi trwong va hgp tac cong dan tai Nhat Ban

Kinh giri: Uy ban nhan dan tinh Quang Ninh

Cian ctr Quyét dinh sé 978/QD-UBND ngay 04/4/2016 ctua Uy ban nhan
dan tinh vé viéc ctr doan dai biéu cta tinh di tham quan hoc tap kinh nghiém vé
phuong thirc quan 1y nang cao nhan thirc v& méi trudng va hop tic cong dan tai
Nhat Ban. Trén co so két qua chuyén di, Poan cong tac tong hop bao cao Uy
ban nhan dan tinh nhu sau:

I. Két qua dat dwoc

Véi muyc tiéu hoc tap kinh nghiém vé Quan Iy ta1 nguyén, bao vé moi
truong va cac co ché chinh sach lién quan dén phat trién bén viing cta tinh
Shiga (Nhat Ban) dé c6 co so trién khai thuc hién ké hoach hanh dong cho Dy
an Thic ddy Tang truong xanh tai khu vuc vinh Ha Long, tinh Quang Ninh (do
chinh phtt Nhat Ban hd tro) trong giai doan tiép theo. Poan cong tac tinh Quang
Ninh do Péng chi Pang Huy Hau — Pho chi tich thuong truc Uy ban nhan dan
Tinh lam Trudong doan da co chuyén tham quan va lam vi¢c tai Nhat Ban tu
ngay 22 —28/4/2016.

- Trong chuyén di, Poan cong tac da téi thim va chio xi giao Lanh dao
Vin phong Hop tac qudc té Nhat Ban (Jica); Bo Pat dai, Ha ting co sé, Van tai
va Du lich; Tinh truéng tinh Shiga va Céng ty Nippon Koei. Tai cic budi lam
viéc, cac bén nhan manh su tuong dong trong van héa gitta Viét Nam va Nhat
Ban, ciing nhu moi quan hé than thiét giita hai nudc, trong d6 c6 tinh Quang
Ninh va cac tinh, thanh phd Nhat Ban trong nhiing nim gan day. Piéu d6 duogc
minh chimg thong qua nhiéu hoat dong hang nam, dic biét 1a cac L& hoi hoa anh
dao tai Ha Long, cling nhu cic dy an da va dang thanh cong cua cac doanh
nghiép Nhat Ban tai Quang Ninh; thanh cong ndy nho ¢6 su quan tam hd tro clia
chinh pha Nhat Ban, dic biét 1a Van phong Co quan Hop tac qubc té Nhat Ban
(JICA). Cac bén déu thong nhat cam két tiép tuc phdi hop chit ché, dam bao
thuc hién thanh cong cac chuong trinh, dg an va phat huy hi¢u qua lau dai cac
nguodn lyc ma Chinh pha va nhan dan, cac doanh nghiép Nhat Ban di va dang
gitp nhan dan Tinh Quang Ninh noéi riéng, Viét Nam noi chung.
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- Trén quan diém phat trién kinh té - xd hoi bén vimng phu hop V01 cac
muc tiéu cua chién lugc ting trudng xanh cua Viét Nam; co cau nén kinh té cua
tinh Quang Ninh hién dang duoc timg budc dich chuyén tir cac hoat dong “nau”
sang “xanh”, wu tién phat trién cac nganh dich vu va cac nganh cong nghiép phi
khai khoang, déng thoi dam bao hoat dong khai thac khoang san, nhat 1a khai
thac than ngay cang bén viing hon. Pé dap tmg muc tiéu phin dau dén nam
2020, xay dung Quang Ninh tr& thanh tinh dich vu cong nghiép hién dai: cac
bén d3 cung nhau thao luan va théng nhat vé tam quan trong trong viéc bao ton
va phat huy ben vimg Di san - Ky quan thién nhién thé giéi Vinh Ha Long dbi
VOl su phat trién kinh té x4 hoi cia tinh Quang Ninh. V& phia tinh Quang Ninh,
hi vong tlep tuc nhan dugc sy quan tam, hd trg cua chinh phu Nhat Ban trong
linh vyc bao vé mdi truong, dac biét 1a kinh nghiém cua tinh Shiga trong viéc
quan 1y tai nguyén thién nhién va bao vé moéi truong nudc hd Biwa. Phia Nhat
Ban bay t6 thién chi sin sang hd tro tinh Quang Ninh trong viéc trién khai Ké
hoach hanh dong ting truéng xanh cua tinh, dac biét 1a Giai doan 2 cua du an
thuc day Tang trudng xanh tai khu vuc vinh Ha Long, tinh Quang Ninh.

- Poan cong tac da di tham quan, hoc hoi kinh nghiém:

(1) Hé théng quan 1y mdi trudng cia Nha may bia Kirin — Mot trong
nhiing doanh nghiép hang dau ciia Nhat Ban trong nganh cong nghiép d6 udng
(cong sudt san xuat bia 200.000 kl/nim va cong sudt san xuat d6 udng khéc
20.000.000 ¢/s/nam) véi cong suat xtr Iy nude thai luong nude 6.300 m3/ngay;
COD: 15,8 tin/ngay; ty 1é tai sir dung rac thai, phé liéu, vat pham cua cong ty
dat gﬁn 70%;

(2) Hiép hdi bao vé moéi trudong nudc tinh Shiga — Pay 14 to chirc do cac
doanh nghiép tu nguyén thanh lap, 1a noi dé cho cac doanh nghiép gip gd, hop
tac lién két hd tro 13n nhau trong viée giam chi phi, nang cao trinh d6 kién thirc
va ky thuat trén co sé su tu nguyén tuan thu cac quy dinh trong viéc bao vé mdi
truong cta tinh Shiga. Tai ddy Poan cong tac da duoc Hiép hoi di chia sé vé
cach thurc hoat dong cuia Hiép hdi, dac biét 1a co ché gidm sat viéc tuan thu cua
cac doanh nghi¢p, cling nhu y thirc ciia cadc doanh nghiép trong viéc xu ly cac
chat thai trude khi thai ra moéi truong. Nhidu doanh nghiép xtr Iy nudc thai dat
chi tiéu nghiém ngat hon so véi tiéu chuan cho phép.

(3) Tham cong dong dia phuong tai Quan Harie, Thanh phd Takashima, 1a
mot khu dén cu 1an can hd Biwa dang 4p dung mo hinh “Satoyama” trong viéc
bao vé mdi trudng va tiét kiém ning luong. Nghién ctru hé thdng nudc thai cua
dia phuong, cu thé: ngoai hé théng cdng rdnh cong cong tap trung, con co bon
xtt Iy nude thai ding cho ting ho gia dinh, bdn xtr 1y nudc thai néng ngh1ep tap
trung dam bao nudc thai duoc xir ly trude khi x4 thai vao hé thong chung. Tét ca
cac kénh muong nude déu dat chat luong moi trudng, nhidu noi dam bao cho
cic chau hoc sinh c¢6 thé boi 101, vui choi sach s&, an toan; canh quan dep. Tai
mdi cum dan cu déu c6 diém thu gom chat thai rin theo phuong thirc phan loai
dé tién thu gom, tai ché.
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(4) Tham nha may xur Iy nudce thai Konan Chubu véi luu lugng nudce xu
1y hién tai khoang 487. 000m3/nga‘1y Nha may dugc xdy dung va di vao hoat
dong tur ngay 01/4/ 1982; Pén nay, quy mo cing nhu cong nghé xu ly nudc thai
ciia nha mdy van dap tmg dugc nhu cau, cling nhu cac quy dinh vé mdi truong
hién tai cia Nhat Ban, tham chi tiéu chuin nude thai sau khi nha may xu 1y xong
thai ra moi truong cao hon tiéu chuin hién tai ciia Nhét Ban.

(5) Poan cong tac ciing di thim mot s6 diém du lich nhu Bao tang Edo-
Tokyo, Chua Vang va mot sé diém danh thiang & Kyoto, bao tang Yanmar cta
cong ty ché tao may thuy Yanmar va mot s diém trén dao Chikubu trén hd
Biwa. Pic diém chung cta cac diém tham quan 13 sy hai hoa giita canh quan
thién nhién va cac cong trinh kién trac van héa tdm linh va hién dai; su tin tuy,
chu déo va nghiém tuc ctua t6 chirc, ca nhan lam dich vu du lich; phong cach lich
su, tuan thu nghiém ngat cac quy dinh cia khach tham. Céac khu du lich, cac bao
tang khong chi trung bay va cé giai thich cac hién vat lich s, van hoa bang viéc
ap dung cong nghé hién dai, ma con c6 nhiéu khong gian gitp hoat dong gido
duc kién thac vin hoéa, lich st, khoa hoc va ky thuat cho thanh thiéu nién va
khach tham. Tinh Shiga c6 chuong trinh riéng gido duc vé bao vé mdi truong
cho cac hoc sinh tiéu hoc trén tau thuy thim quan hd Biwa.

- Poan cong tac ciing da tiép xtc trao doi va xtc tién dau tu véi cac doanh
nghiép thanh vién thudoc Hi¢p hdi bado vé mai trudng nude tinh Shiga va truc tiép
di thim quan céc doanh nghiép (Sekisui, Yanmar) chuyén san xuét kinh doanh
cac thiét bi xur 1y nude thai, may moc thiét bi trong linh vuc ndng nghi¢p, van tai
thuy... dé tim hiéu thuc t& quy trinh san xuét, san phdm coéng nghé méi phuc vu
giao thong van tai, xay dung dan dung va trong linh vuc bdo vé mdi truong.

- Lam viéc v6i Vién nghién ciru moi truong hd Biwa, tinh Shiga. Ngoai
viéc thaim quan mo hinh hoat dong ctia Vién, Poan da dugc lanh dao tinh Shiga
chia sé¢ kinh nghiém trong viéc lién két gitra nguoi dan, chinh quyén, doanh
nghiép va cac vién nghién ctru trong viéc khai thac va bao vé hd Biwa, Ké hoach
bao vé ho Biwa ciing nhu mé hinh phét trién cua tinh Shiga trong thoi gian toi;
dic biét 1a cac chinh sach quan 1y nha nuéc ddi véi viéc bao vé méi trudng hd
Biwa, cu thé:

(1) Chinh sach bao vé va phat trién rimg gém: chinh sach d6i véi cac khu
vuc rimg dau ngudn, viéc st dung tudn hoan tai nguyén rimg; cong tac gido duc
nang cao nhan thirc va khuyén khich sy tham gia ctia nguoi dan trong viéc bao
vé khai thac ring bén viing;

(2) Chinh sach huy dong von tir ngudi dan dbi véi bao vé moi trudng nii
Ibuki — Pay 1a ngon nii cao nhat tinh Shiga (1.377m), 1a mot trong 100 nii noi
tiéng ctua Nhat Ban, voi thuc vat da dang (trén 1.300 loai). Ngoai muc tiéu xa
héi hoa ngudn luc, cic co ché chinh sach 4p dung tai ddy huéng téi nang cao
nhan thire, trach nhiém ctia ngudi dan, cling nhu dam bao hai hoa giita phat trién
du lich vé6i bao vé hé théng sinh thai dong thuc vat nai Ibuki.
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(3) Chinh sach phat trién nong nghi¢p than thién Vé’i moi trudng cua tinh
Shiga v&i muc dich: cung cap cho ngudi tiéu dung ngudn ndng san an toan va
dang tin cay hon, dong thoi dam bao viée san xuat ndng nghiép gin véi viée bao
vé moi truong. Cu thé: Tinh Shiga xay dung ban hanh chinh sich cam két phat
trién néng nghiép than thién véi moi trudng, trong d6: quy dinh cu thé vai tro
cua tinh, nguoi nong dan, doanh nghiép va ngu:0’1 tiéu dung; xay dung cac tiéu
chuan ky thuat trong san xuit nong nghiép; ché do kiém dinh noéng san dat tiéu
chuan méi tru’ong Nguoi nong dan va co quan quan ly nha nudc cung nhau ky
két “Cam két” trong viéc trlen khai thyuc hién san xuat nong nghi¢p than thién
v6i moi truong. San pham néu dat tidu chuan s& duoc gin ching nhan “san
pham than thién v&i méi truong” trude khi dua vao thi truong tiéu dung. Tinh s&
hd trg kinh phi truc tiép cho ngudi lam néng nghiép néu dam bao cic tiéu chuan
vé méi truong theo dung cam két da ky.

Ddnh gid chung: day 1a mot chuyén di hoc tip, khao sat thuc té rat bo ich,
ngoai viéc ting cudng day manh trao doi hop tac, ciing nhu hoc tip kinh nghiém
ctia tinh Shiga vé cac co ché chinh sach trong quan 1y, bao vé mdi trudng nudc,
hoc tip kinh nghiém huy dong su tham gia ctia cong dong doanh nghi¢p va
ngum dan trong viéc gin glu’ bao vé...Poan cong tac di truc tiép thim quan trao
dbi va xuc tién dau tu ddi véi cac doanh nghlep thudoc Hiép hoi bao vé moi
truong nudc tinh Shiga. Tir 6 c¢6 cai nhin tong thé hon, cling nhu x4c dinh dugc
cac cong viée can lam trude mat, cling nhu trong trung han va dai han cta tinh
Quang Ninh dbi véi viée trién khai K& hoach hanh déng tang truong xanh cua
tinh va cac hoat dong trong g1a1 doan 2 ctia Du an thuc day Tang trudng xanh tai
khu vyuc vinh Ha Long. Chuyén di gép phan ting cudng mdi quan hé hop tac tot
dep gitra Viét Nam - Nhat Ban n6i chung va quan hé gitta cac dia phuong gitra
hai nudc noéi riéng. Trén co s& thanh cong ctia du an, Tinh Shiga va tinh Quéang
Ninh nhat tri huéng téi xay dung mdi quan hé hop tac sau rong, trén nhiéu linh
vuc gitra hai tinh trong thoi gian toi.

IL. Pé xuit, kién nghi

Pé trién khai Ké hoach hanh dong ting truong xanh cia tinh, cling nhu
cac hoat dong trong giai doan 2 cua dy an thic day Tang truéng xanh tai khu
vuc vinh Ha Long, tinh Quang Ninh, Poan cong tac bado cdo dé xuat nhu sau:

1. Pay manh cong tac tuyén truyén gido duc théng qua cac T chirc chinh
tri xa hoi, trong d6 c6 Hoi1 Gido duc va Bao vé€ moi truong Ha Long dé nang cao
y thuc va trach nhi€ém cua nguoi dan tinh Quang Ninh, céc t6 chirc, ca nhan,
doanh nghi¢p va khach tham trong viéc bao v€ Vinh Ha Long; xac dinh cong tac
bao v¢ moi truong khu vuc vinh Ha Long 1a nhiém vy hang dau nham dam bao
sy phat trlen bén viing va dat du’oc cac ti€u chi tang truong xanh.. Cong tac
tuyén truyén gido duc cin phai gan voi timg dbi tuong cu thé. Trudc mat sém
nghién ctu xay dung va dua chuong trinh gido duc vé bdo vé moi truong vinh
Ha Long vao cac truong hoc, dac biét 1a cac truong tiéu hoc cua cac dia phuong
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trong khu vyc vinh Ha Long, cic truong day nghe : Pong thoi tién hanh
nghién cliru khao sat danh gia 601 vo1 nguoi dan song trong khu vuc vinh Ha
Long vé nhan thirc, mong muon cua ngu:ol dan dbi v6i tuong lai ctia vinh Ha
Long, dé co cai nhin mang tinh tong thé hon, tir d6 xac dinh dugc cac nhiém vu,
giai phap can phai thuc hién dudi goc d6 quan 1y nha nude cho phu hop.

2. Déy manh cong tac kiém tra, giam sat viéc bao v¢ moi truong khu vuc
vinh Ha Long thong qua viéc x4y dung cac ché tai dic thu hudng tdi: cac doanh
nghiép, nguodi dan phai tu xir Iy chat thai cia minh truéc khi xa thai ra moi
truong, dam bao viéc xir 1y phai tir gbc. Pinh ky cong bd cong khai rong rai
thong tin lién quan dén viéc xir Iy chat thai cia cac doanh nghiép dé 1am co sé
kiém tra giam sat ciia cac co quan quan 1y cling nhu ngudi dan. Viée nay co thé
thuc hién théng qua viéc Cong bd bdo céo quan tric moi trudng thudng xuyén
(sach trang) cling nhu Thic day tai ché chat thai néng nghiép va tudn hoan tai
nguyén trong hoat dong nong nghi€p quy mo nhdé/ho gia dinh.

Nghién ctru xdy dung cac co ché chinh sich khuyén khich dé thanh lap
Hiép hoi bao vé moéi trudng cac Khu cong nghiép, khu kinh té tinh Quang Ninh
— Pay sé& 1a cau ndi giita doanh nghiép va cic co quan quan 1y nha nudc, dong
thoi cling 13 noi dé cac doanh nghiép gip g trao doi va chia sé cac kinh nghiém
nham nang cao trinh do va giam chi phi trong viéc xir 1y chat thai ctia doanh
nghi€p, cling nhu nhu nang cao dugc nhan thirc cia doanh nghiép ddi voi viée
bao v¢ moi truong, hudng td1 muyc tiéu tang trudng xanh cua tinh.

3. Khan truong tién hanh nghién ctru danh gia mot cach khoa hoc hién
trang tai nguyén thién nhién va moi truong khu vuc vinh Ha Long, xac dinh ro
nguyén nhan dé co co s¢ xay dung cac co ché chinh sach dic thu trong quan 1y,
khai thac va bao v€ moi truong khu vuc vinh Ha Long hi¢u qua hon. Trong dai
han dé nghi thanh 1ap Trung tdm hodc Vién nghién ctru moi truong vinh Ha
Long dé phuc vu cong tic quan 1y nha nudc cia tinh Quang Ninh ddi véi bao vé
moi trudong khu vuc vinh Ha Long.

4. Pau tu xay dung hé théng xir Iy chat thai can phai c6 tim nhin déi han,
khong chip va. Nghlen ctru ap dung mo hinh bao vé moi trudng va tiét k1em
nang luong do cong dong dan cu tu 1am theo mé hinh “Satoyama”, trudc mat co
thé trién khai ap dung ddi véi céc lang chai trén vinh Ha Long va cac khu vuc
dan cu xung quanh vinh Ha Long.

5. Vé phat trién du lich trong khu vuc vinh Ha Long can phai dam bao hai
hoa véi canh quan thién nhién va gan véi cong tac bao vé, phat trién bén viing
moi truong vinh Ha Long. Tap trung nang cao trinh d§ nhan luc hoat dong trong
linh vuc du lich; ban hanh quy dinh, quy chuan cu thé ddi voi quy mo, chat
luong cling nhu thiét ké cua cac tau, thuyén du lich hoat dong trén vinh dam bao
tinh théng nhat, ddng bo, hién dai va than thién v6i mai truong.

6. Pay manh céac giai phap nham khuyén khich, huy dong cac ngudn luc
tor nguoi dan va doanh nghi€p trong cong tac bao vé moi truong vinh Ha Long.
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Pé xuat hang nam, Tinh can gianh mot ngudn luc nhat dinh hd trg ¢ muc tiéu
(c6 thé goi 1a chuong trinh ting trudng xanh) cho viéc trién khai ké hoach hanh
dong tang truong xanh cua tinh, trudc mat ap dung cho khu vuc vinh Ha Long.
Tinh can nghién ctu Xay dung co ché cap ngan sach cap tinh riéng cho linh vuce
Tang trudng xanh dé khang dinh sy quyét tAm trong nhén thirc ciing nhu ngudn
lgc danh cho thuc hién muc ti€u tdng trudng xanh cua tinh.

7. Nghién cuu xay du:ng cac ché tai giam sat, kiém tra ciing nhu cac co
ché chinh sach nham khuyén khich ho trg nguoi nong dan ap dung ky thuét than
thién v6i moi trudng trong san xuit nong nghiép dé cung cap cho nguoi ti€u
dung san pham nong nghiép an toan, dam bao viéc san xuit trong néng nghiép
can gan két vai cong tac bao vé moi trudng.

8. Déy manh hop tac quéc té trong viéc bao v¢ mdi truong vinh Ha Long,
thong qua viéc dinh ky to chirc cac hoi nghi, cac dién dan mang tim khu vuyc.

Céc két qua thaim quan, hoc tap tai Nhat Ban nhu trinh bay & trén sé& tiép
tuc duoc nghién ctru, dua vao céc kién nghi hanh dong va chinh sich cu thé
trong quan ly va phat trién bén viing khu vuc vinh Ha Long, dac biét trong thiét
ké hoat dong Giai doan 2 ctua Du 4n Thic ddy Ting trudng xanh tai khu vuc
vinh Ha Long.

S¢ Ké hoach va Pau tu tong hop, bao cio Uy ban nhan dan tinh xem xét,
quyét dinh./.

Noi nhén: KT.TRUONG POAN
- Nhu kinh gii; PHO TRUONG POAN
- b/c bang Huy Hau — PCT thuong

trec UBND tinh (b/c);

- Cac So: TNMT, Coéng thuong,

VHTT&DL.

- KTBN, VX, KTN;

- Luu: VP/THQH.

GIAM POC SO KE HOACH VA PAU TU
Nguyén Vian Minh
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Phu luc I-6
Du thao PDM va PO cho Giai doan Thuc thi Dy 4n



9T¢-I-v

] MA TRAN THIET KE DU’ AN (PDM) ]
(Ban tieng Anh la n§i dung chinh thirc dé ky. Ban dich tiéng Viét chi dé tham khao)

Tén Dw dn: Dw dn Thiic ddy ting truéng xanh tgi khu vuee vinh Hg Long, tinh Quing Ninh (Giai dogn thyc thi). Giai dogn dy dn: 2016-2018 (3 nam)
Khu vie muc tiéu: vinh Ha Long: Thanh pho Ha Long, T.P Cim Phd, Huyén Vin Don, Huyén Hoanh Bo, T.xd Qudng Yén, T.P Uong Bi, tinh Qudng Ninh .
Nhom doi twong: Din so khu vwe Ha Long (Tong so xdp xi 1.780.000 ngwoi: T.P Ha Long: 237.000, T.P Cam Phd: 186.000, Huyén Vin Don: 43.000, Huyén Hoanh Bo: 50.400, T.x Qudng Yén:

134.200, T.P Uéng Bi: 113.300).

Toém tit

Cac chi so0 xac minh khach quan |

Phwong tién xac minh |

Cic gia thiét quan trong

MUC TIEU TONG THE

Thiic ddy ting truwong xanh ¢ tinh Qudng Ninh thong qua
qud trinh chuyén doi mé hinh ting truwéng kinh té tiv “néu”
sang “xanh”.

- Sdich tring vé Tang trwéng xanh tinh Qudng Ninh
dwgc xuat ban lién tuc.

- Tir muoi (10) hogt dong tré lén lién quan tdi co ché cip
ngdn sdch/tai chinh cdp tinh, ttet ki¢gm nding lugng,
gidm tai lugng 6 nhiém trwe tidp xuéng vinh dwgc
tién hanh théng qua cdic quy dinh qudn Iy méi truong
va té chirc dwoc xdy dung béi Duw dn cho cdc nganh
trong diém dwgc chon ¢ tinh Qudng Ninh.

- Tir hai (2) chwong trinh du lich sinh thdi tré lén va cdc
théng tin lién quan dwoc xdy dwng va cung cip thong
qua cdc quy dinh, co ché va té chivc dwge Dw dn xdy
dung boi cho nganh du lich tinh Qudng Ninh.

- Sdch tring vé ting truéng xanh tinh Qudng
Ninh.

- Nhitng ghi chép va phéng vin chinh thirc doi
voi cdc sé nganh lién quan cia tinh Qudng
Ninh, cdc doanh nghiép tw nhan, nguwoi din dia
phwong va khach du lich.

Khong c6 thay ddi trong
chinh sich thiic diy chién
lwge ting truwéng xanh
tinh Quéng Ninh.

Khéng c6 thay ddi vé tinh
hinh xa hoi giy can tré
hoat dong cia cac don vi
tr nhan lién quan, nhu
Kkhiing hoang kinh té, v.v...

Khéng xay ra thién tai gay
thiét hai téi cac tai nguyén
du lich.

MUC TIEU DU AN

Thitc diy ting trwéng xanh tai khu vie vinh Hg Long thong
qua viéc thuce hién cdc chinh sach moi truong bén virng trong

cdc nganh trong diém va thwe hién cdc chinh sich phdt trién
nganh du lich.

- Nhitng quy dinh, co ché va té chirc phuc vu thic diy
tang truwong xanh sau ddy dwoc tinh Qudang Ninh phé
duyét.

® Quy dinh va tox chirc cho hoat djng lién tuc xudt bin
sdch tring vé ting trueéng xanh tinh Qudng Ninh

e Cdc co' ché tai chinh va cap ngdn sish va té chirc
cho cic hoat dong thiic ddy quén Iy méi truong va
tiét kiém ning lwong

o Quy dinh va té chirc cho cdc hoat dong cung cip va
cdp nhdt thong tin du lich va qudng ba du lich

o Quy dinh va té chirc cho cic hoat dong thiic ddy du
lich sinh thai ¢ thi xd Qudng Yén

e Quy dinh vd_tox chirc cho cac hoat dpng ddan nhdn
nham thiic ddy hoat dong tiét kigm néing lwong va du
lich bén viing

- Trinh tinh Quding Ninh nhitng khuyén nghi cho giai
doan sau dw dn.

- Cdc tai ligu quy dinh va té6 chirc dwoc phé duyét

- Phéng vin cdc sé ban nganh lién quan ciia tinh
Qudng Ninh.

Khong co thay dé’i trong
chinh sich thiic ddy chién
lwoc tang truwong xanh ciia
tinh Qudng Ninh.

Khong coé thay déi trong
tinh hinh toin cdu va
khong gia tang nguy co cdc
bénh truyén nhlem gdy cdn
tré sw phdt trién ciia nganh
du lich.

Khong xdy ra thién tai gdy
thi¢t hai tdi cdc tai nguyén
du lich.

PAU RA

1. Thuc hign cic hoat dong ning cao nhin thirc thugc Pau |

- Sdch tring vé ting truong xanh khu vwc vinh Ha Long, |

- Sdch tring vé ting truong xanh khu vwe vinh |

Khéng cé thay dbi vé tinh
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ra 2 va 3 va dwa ra nhitng khuyén nghi cho giai doan sau
dw an phuc vu thic day ting truéng xanh thong qua cdac
bai hoc kinh nghiém thu dwoc tir cdac hoat dong du dn.

mé ti nhitng hoat dpng ban dau trién khai thwc hién
chinh sdach va hogt djng ndng cao nhin thirc ting
truong xanh, dwoc ligp va phat hanh mét lan/nam.

- Xady dung va lgp thanh van bén cdc quy dinh va t6 chirc
cho hoat dpng ldp sach trang vé ting truwong xanh tinh
Quang Ninh

Dua ra cic khuyén nghi cho giai dogn sau duw dn vé
thuc day tang truong xanh.

Hg Long

- Cdc vin bin hanh chinh vé vigc lgp va xudt bin
sdach trang vé ting truong xanh.

- Nhitng khuyén nghi cho giai doan sau dw dn

2. Cdc chinh sich bén vitng vé méi truong va tai chinh cho
nhitng nganh trong diém lwa chon dwoc xdy dung va
thwe hién nhuw nhitng hoat dong thi diem.

Tir nam (5) hoat dong tré lén vé qudn ly moi truong
(tdng cwong co ché cdp ngan sach/tai chinh cip tinh,
quan Iy va ttet ki¢gm ndng lwong, giam tii lwong 6
nhiém truc tlep xudng vinh) dwoc thuc hién trong cdc
nganh trong diém lwa chon.

Quy ché vé co ché cip ngin sich/tai chinh cip tinh va
tiét kigm ning lwong déi voi cdc nganh trong diém Iya
chon dwgc xdy dung. H¢ thong nhin xanh cip tinh dé
thiic ddy quén b va tiét kigm ndng lwong trong cic
nganh trong diém lwa chon dwoc lp thanh vin bén.

- Ho so ghi chép hoat djng Dy dn

Cic van ban tai chinh vé co ché tai chinh / co
ché cip ngin sdch, tiét kigm nang luwong va hé
thz_‘)'ng nhin xanh ciia tinh phuc vu thiic ddy tiét
kiém va qudn Iy ning lwong & cdc nganh trong
diém dwoc chon lya

3. Nhiing bién phdp kich thich ting truéng bén vu’ng nganh
du lich dwoc thuc hign nhw cdc hoat djng thi diém.

Tir sau (6) tai li¢u tro lén vé théng tin du lich hodc cong
cu thiic ddy du lich dwoc xdy dung va dwgc khdch du
lich khai thdc thong qua trung tam thong tin du lich va
cdc trang web du lich.

Tir hai (2) chwong trinh du lich sinh thdi tr¢ lén dwoc
xdy dung va cung cdp tai thi xd Quéing Yén va dat tiv
5.000 lwot khdch du lich tré lén dén tham quan  trong
ném cudi ciing ciia D dn.

Mum (10) tau du lich tr&‘lén dwogc dan nhan xanh
(Giay chirng nhdn Canh buém xanh).

Cic quy dinh va té chivc vé cung cip va cip nhit thong
tin du lich ciing nhu tiép thi, thitc diy du lich sinh thdi
0 thi xa Qudng Yén, va nhdan xanh cho tau du lich
(Chitng nhin cdnh buém xanh) dwoc xdy dung va lip
thanh vdn bdn.

Tai liéu va cong cu thong tin du lich dwgc xady
dung

- Xdy dung dwoc cdac chwong trinh du lich sinh
thai

- Bao cao khdo sat trung tam thong tin du lich va
khai thac trang web du lich (truéc va sau)

- Bao cao hoat dpng du lich sinh thai

- Cip nhin xanh cho tau du lich

Cic vin bin hanh chinh vé cung cip va cip
nhdt thong tin du lich cing nhw tidp thi, thiic
ddy du lich sinh thdi ¢ thi xad Quéing yén va
nhan xanh cho tau du lich (Chirng nhdn cdanh
buém xanh)

hinh xa h¢i gay cdn tr¢
hoat dong ciia cdac don vi
tw nhdn, nhw khiing
hodng kinh té va v.v...

CAC HOAT PONG

1-1  Ra soat tién dp cdc hogt dong dwa trén cdc de xudt dwoc

dwa ra trong Giai dogn Igp ké hoach chi tiet ciia Dy dn.
1-2  Ldp sdch tring vé ting truéng xanh khu vwe vinh Ha
Long cé tham khéo kinh nghiém va lich sit lgp sach
tring vé moi truwomg ciia tinh Shiga, dwa vao cic hoat

(Phia Nht Bin)

Chuyén gia JICA:

Co vin truong / Ting trwéng xanh
Cac bién phap méi truwong nganh

Kiém sodt va xur ly nguon 6 nhiém

Diéu kién tién quyét
UBND tinh Qudng Ninh ra
thong bdo guwi vin phong
JICA Viét Nam vé viéc
dong y thuc thi Du dn.
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1-3

1-4

2-1

2-2

2-3

2-4

2-5

déng tai Piu ra 2, Pau ra 3 va v.v..., va phdt hanh sich
trang toi cdc bén co lién quan thong qua cdac cudc hi
thdo va téi cong chiing.

Cin cit vao ddu ra va tién dp cic hoat dong 1-2, xdy
dyng va Igp thanh vin bin nhitng quy dinh va to chirc
dé tiép tuc va mé rong nhiém vu xudt ban sdach tring vé
ting truwong xanh tinh Quing Ninh va bit dau tién
trinh phé duyét ciia tinh Qudng Ninh.

Qua tham khido M6 hinh hé Biwa, dwa ra khuyén nghi
(nhw dé xudt thanh lgp Trung tim nghién civu va khoa
hoc méi truong vinh Ha Long, chwong trinh tham gia
ciia cong dong, thiét Igp dién din Ha Long va thiic ddy
stk dung xing sinh hoc BDF) vé nhitng chinh sdch ting
truwong xanh khu vwce vinh Ha Long cho giai dogn sau
dy an.

Thuwe hién va theo doi nhitng hoat dpng thi diém vé
tang cwong cdc quy va co che tai chinh ciia tinh phuc
vu cong tac qudn ly moi truong va tang truong xanh.

Trg'én khai thuc hi¢n va theo déi nhitng hoat dpng thi
diém thic ddy chinh sich khuyén khich qudn ly va tiét
kiém nang lwong nhw dw an ESCO, ho trg tai chinh,
Vh..

Trién khai thwe hi¢n va theo doi nhitng hoat dpng thi
diém ting cwong nang lwc quan Iy dé giam tai lugng 6
nhiém truc tiép xuong vinh Ha Long.

Xady dwng va thwe hién thi diém hé théng nhin xanh
ciia tinh, gop phéin cho hoat dong qudn Iy va tiét kiém
ning lwong trong cdc nganh trong diém dwoc chon va
bit dau dp dung hé thong théng qua cdc hoat dpng tiv
2-1 dén 2-3.

Hing néim, thwe hign tom tit két qud va tién dp ciia cdc
hoat dgng tir 2-1 dén 2-4 va két hop cic thong tin vio
sdch tring vé tang truéng xanh khu vwe vinh Hg Long,
dwoc lip trong Dau ra-1.

Cin cir ddu ra va tién dp cic hoat dpng 2-1 dén 2-4, xiy
dwng va ldp thanh vin bin nhitng quy dinh, co ché va
16 chirc dé tiép tuc va mé rong cdc hoat djng quadn ly
moi truong trong cdc nganh trong diém di chon va bit

Tiét kiém ning lwong / qudn Iy ning lwong

Chinh sach méi truwong / Qudn ly méi truong nwéc
Co ché tai chinh

Thiic ddy du lich bén viing

Du lich sinh thdi ]

Nhén thirc / quan hé cong chiing / Phé bién thong tin
Diéu phéi vién

Thiét bi:
Thiét bi cén thiét phuc vu thuwe thi hoat dpng thi diém cdc bign phdp higu qud nang lwong & khu viee vinh Hg
Long

Thiét bi can thiét phuc vu thuc thi hogt dpng thi diém ting cwong néang lwe quin Iy méi trwong nwéce thong
qua gidm tdi lwong 6 nhiém xuong vinh.

Khdc

Dao tao tai Nhit Bdn, tai nwoc thir ba hodc tai Viét Nam

(Phia Viét Nam)

Bé nhiém nhan sw déi tic tai S¢ KH&PT, S¢ TN&MT, S6 Du lich, 6 dia phuwong trong khu vic vinh Ha Long,
Ban QLVHL, Hiép hji Du lich, Hpi Gido duc va Bdo vé Moi truong va cdc to chirc lién quan khdc theo yéu
cau

Vin phong lam viéc

Phén bé ngén sich cho lwong va cdc chi phi khdc cho nhén sw doi tic trong giai doan thuwe hién dw dn

Phén b ngdn sach cho chi phi vin hanh cic thiét bi mua sém béi Duw dn (trong trwong hop quyén sé hivu thiét
bi thugc ve UBND tinh Qudng Ninh)
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3-1

3-3

3-4

ddu tién trinh phé duyét béi tinh Qudng Ninh.

Thyec hién cdi thién, hodc xdy dung thong tin du lich va
cung cdp cho khdch du lich, gop phan phdt trién du lich
bén vitng 6 khu vwe vinh Ha Long.

Thiic ddy du lich sinh thdi tgi thi xd Quing Yén thong
qua cung cap hoat dpng tip huin va chuyén giao kj
thudt phdt trién néing lic.

Xay dung va vin hanh hg théng dan nhan xanh cho tiu
du lich trén vinh Ha Long (Chirng nhdn cdinh buom
xanh).

Hang nam, thwe hién tém tit két qud va tién dé ciia cdc
hoat djng tir 3-1 dén 3-3 va két hop théong tin vio sich
tring vé ting trwéng xanh khu viee vinh Ha Long, dwoc
lgp trong Déu ra-1.

Cin cir ddu ra va tién dj cic hoat dpng 3-1 dén 3- 4 xdy
dung va ldp thanh van bin nhitng quy dinh va 16 chikc
aé tlep tuc va mé rong cdc hogt dpng du lich bén vitng
va bdt dau tién trinh phé duyét béi tinh Quéing Ninh.

Sdn phém ciia hoat dong hop tic ky thudt

[Piu ra 1]
Sdch tring vé ting trwéng xanh khu vyc vinh Ha Long
Vin ban hanh chinh vé xuét bin sich tring vé ting truéng xanh tinh Quang Ninh.

Khuyén nghi dé:i véi giai doan sau dw dn, bao gém dé xudt thanh lgp Trung tim nghién civu va khoa hoc méi trwong vinh Ha Long, chwong trinh tham gia ciia cong dong, thiét lip dién dan Hg
Long va thuc day sir dung xdng sinh hoc BDE v.v...

[Pau ra 2]
Ho so theo déi hoat dong thi diém ting cwong co ché cd'p ngdn sach va co ché tai chinh cd'p tinh, bao gﬁm cd viéc mua sdm va theo déi vdn hanh mdy moc, cé kém danh chup.

Ho so theo déi hoat djng thi diém thiic ddy chinh sich khuyén khich quén Iy va tiét kiém ning liegng nhw dw dn ESCO, hé tro tai chinh, v.v... bao gom cd viéc mua sim va theo doi vin hanh mdy
mac, co kém dnh chup.

Ho so theo déi hoat dgng thi diém ting cwong ning lec giam tai liwgng 6 nhiém trwc tiép xuong khu viee vinh, bao gom cd viéc mua sim va theo déi van hanh mdy méc, cé kém dnh chup.

Cic vin bin hanh chinh vé viéc (1) ting cwong co ché cip ngin sich va co ché tai chinh cap tinh, (2) thiic diy chinh sdch khuyén khich quén 1y va tiét kiém ning lwgng nhw dw dn ESCO, hé tro
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tai chinh, v.v..., (3) ting cwong néing lwc giam tdi lwong é nhiém trec tiép xuéng khu vie vinh, va (4) Nhin xanh cho qudn Iy va tiét kiém ndng lwong trong nhitng nganh trong diém lua chon.

[Péu ra 3]

Cic sin phim nhw trang web va cdc tip gap.

Xay dung dwoc cac chwong trinh du lich sinh thdi.

Cic van bin hanh chinh vé vigc (1) cung cip va cdp nhit thong tin du lich ciing nhw tiép thi, (2) Thiic ddy du lich sinh théi & thi xd Quéng Yén va (3) Nhiin xanh cho tau du lich (Chitng nhégn
canh buom xanh).

Dinh nghia thudt ngir
Muc tiéu tong the:

>
>

>

Muc tiéu Dy an:
>

>

“Thiic ddy ting trwéng xanh tai tinh Quéing Ninh” cé nghia la viéc giam tic dong moi trweong trong cdc nganh trong diém lia chon, da dang héa va giam tic dpng méi trwong
trong nganh du lich dwgc thuc hién ¢ tinh Qudng Ninh, dong thoi ndi dung ciia cdac hoat dpng do dwoc siv dung va cong bo cho muc dich nang cao nhdn thirc.

“thong qua qud trinh chuyén déi mé hinh tang trudng kinh 14 tir ndu sang xanh” cé nghia la giam tic djpng méi truong trong mo hinh ting truéng kinh té ndu (cdc nganh kinh
té thugc linh vwc so khai va linh vwce san xudt Primary and secondary sectors) va thiic day nén kinh té xanh (nganh kinh té linh vuwe thir 3hay nganh dich vu).

“Sdch tring vé ting truwéng xanh tinh Qudng Ninh” la tai li¢u bién sogn nhitng thong tin vé cdc hoat dpng ting truéng xanh cé thé sé bao phii khu viec rjng lon hon (ngodi khu
viee vinh Hg Long) va/hodc cdc chii dé (ngoai cdc nganh trong diém duwoc lya chon) so véi Sach trang vé tang trudng xanh Khu vuc vinh Ha Long. Nhitng khu vice va chii dé bao
gom trong sdch trang vé ting truong xanh tinh Qudng Ninh dwoc nghién ciru thong qua qud trinh ldp sdach trang vé ting truong xanh khu vwe vinh Hg Long trong dy dn.

“Thiic ddy ting truéng xanh” nghia la cdc thé ché va té chirc cin thiét dwoc xdy dung dé thuc hign cdc chinh sich bén vitng vé méi truong va cdc chinh sich phdt trién trong
nganh du lich.

“nganh trong diém lwa chon” c6 nghia la cdc nganh dwoc lya chon la nhitng nganh quan trong trong Dy dn doi véi tinh Quing Ninh trong twong lai, bao gom cdc khu cong
nghiép, nang luwgng, du lich, ché bién thwc phdam v.v...

“Thiee hign cdc chinh sach bén vieng vé moi trwong” 6 nghia la thiec hign nhitng hanh dpng nhim lam giam tic dgng moi trwong trong nganh trong diém lwa chon.

“Thuc hién cdc chinh sich nganh du lich” nghia la gidm tic dong méi trwong thirc diy nganh du lich.

“Sdch tring vé ting trwéng xanh khu vic vinh Hg Long” la tai li¢gu bién soan cdc thong tin vé hoat djng gidm tic dpng méi truwong trong cdc nganh trong diém lwa chon va cdc
hoat dpng gidm tic dpng moi truong, thiic diy nganh du lich thuc hi¢n béi Dy dn trong khu vic vinh Hg Long va thong tin vé tinh hinh hi¢n tai 6 khu vwe Vinh Ha Long va
nhitng hanh dgng can thiét nham cdi thién tinh hinh

Danh muc tir viét tit:

BDF Dau diesel sinh hoc S& DL S& Du lich

S6 TN&MT S¢ Tai nguyén va Moi truong ESCO Cong ty dich vu nang lugng
S¢ CT S¢ Cong thuong Ban QLV Ban Quan ly vinh Ha Long
S¢ KH&PT S6 Ké hoach va Pau tu UBND Uy ban nhén dan

Hét tai lieu



Ké hoach Hoat déng phién ban 160712-01
(Ban tiéng Anh I& ni dung chinh thiec dé ky. Ban dich tiéng Viét chi dé tham khao)

Halong GG PO
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Hoat déng Nam Trwéc giai d Nam thi Nhat Nam thir Hai Nam thir Ba Co quan chiu tréch nhigm
oan thyc thi
[Hoat déng I[o|o|wv|1[o|om|[wv|[1]0o][m|N|nasan N
[P3ura 1: Hoan thanh k& ht_Jach hanh déng wu tién thong qua thtr nghiém céac chinh sach tang trwéng xanh trong cac nganh trong diém Iwa chen va nganh du lich, ciing nhw théng qua thwe hién hoat d
6ng nang cao nhan thirc vé TTX
1.1 Ra soat tién Ao cac hoat dong dwa trén khuy&n nghi néu ra trong Giai doan 1ap k& hoach chi tiét cia | K.hoach =]
Dv &n Thyc té
1.2 Lap Sé'ch (réng v& tang trwdng xanh khu virc vinh Ha Long véi tham khao kinh nghiém va lich st K.hoach
lap sach trang ve méi truwong tai tinh Shiga, dwa vao cac hoat dong tai Daura 2, Daura 3vav.v..., va
phat hanh sach trang téi cac bén cé lién quan thdng qua cac cudc hdi thao va téi cong ching. Thec té
Sén sang vé thé ché va tai chinh cho dy an thi diém ?hh\}_o:f: SENENE CG JICA KHEDT
Lap ké hoach cho viéc xuét ban sach trang va hoat dong nang cao nhan thirc ‘;:5:?: n CG JICA KH&DT
Cung cép kinh nghiém clia Nhat Ban vé lap sach trang ?:5:2: l Tinh Shiga
PP o ok . K-hoach | KHEDT, C-T,
Thu thap thong tin tlr cac co' quan c6 lién quan, tr Daura 2 va 3 Thue & CG JICA THEMT
Bién soan théng tin da thu thap cting véi hinh anh trec quan ?:5:?: n CG JICA KH&DT
PR s A . Khoach KHEDT,
Xuat ban sach trang cho cac doi twong doanh nghiép va nguoi dan dia phuong Thuc & | CGUICA | cemumT HL
Thuc hién hoat ddng nang cao nhan thirc ‘;:5:2: CG JICA | HGG&BVMT HL
Theo ddi hoat dong va bai hoc kinh nghiém thu duoc ?hhv?:f: ‘ CG JICA KH&DT
Lap dé xuat vé ndi dung sach trang, ké hoach xuat ban va hoat déng nang cao nhan thirc sau giai d K.hoach G JICA KH&DT,
oan thue hién dw an Thyc té HGG&BVMT HL
Lap V&n ban hanh chinh tir cac dé xuat da dwa ra l;:v?:f: CG JICA KH&DT
1.3 Can ctr dau ra va tién dd cac hoat dqng 112, phat trién va 1ap van ban vé quy ché va td chrc tiép tuc| e KHEDT,
va m& rong hoat déng phat hanh sach tréng vé téng trdng xanhtinh Quang Ninh va bat dau qua trinh = CG JICA | NNPTNT, DL &
phé duyét clia tinh Quéng Ninh. Thyc té
1.4 Bua ra khuyén nghi cho giai doan sau dy an (nhu dé xut vé Trung tam Nghién ciru khoa hoc vaM | g hoach
oi trwdng vinh Ha Long, chwong trinh th_am gia clia cong déng, thanh lap dién dan Ha Long, va thac d G JICA KHeDT
Ay st dung xéng sinh‘hoc BDF, v.v...) vé céc chinh sach tang trwdng xanh tai khu vire vinh Ha Long c6 J
tham khao M6 hinh ho Biwa. Thyc té
DAu ra 2: Cac chinh sach bén virng v& mai trwéng va tai chinh cho nhirng nganh trong diém Iwa chon dwegre xay dwng va thye hién nhw nhirng hoat
2.1 Thye thi va theo dbi cac hoat dong thi diém vé téng cuong cac quy cép tinh va céac co ché tai chinh CefIEGED
cho cong tac quan ly méi trwdng va tang trwdng xanh Thee &
Sén sang vé thé ché va tai chinh cho dy an thi diém Khoach - KHEDT
Thyc &
X s s X POV K.hoach TN&MT, C-T,
Lwa chon co s& tham gia vao hoat dong vé tang cwdng co ché cap ngan sach Thuc & CG JICA KHEEN
P . Ay A K.hoach TN&MT, C-T,
Ho tro co' s& muc tiéu 1ap ho so' vay von tir quy hién cé véi s& TN&MT, v.v... Thue & CG JICA KHEEN
Gidi thidu k§ thuat tién tién vé quan Iy tét hon tai cac doanh nghiép véi kinh nghiém ctia Nhat Ban ‘;;\f:f: DN Nhit Bén
Cung cap chinh sach hanh chinh ctia Nhat Ban vé co ché ngan sach va tai chinh dé quan ly tot hon K.hoach Shiga Pref
tai cac nganh duoc Iwa chon Thyc & e Fre’
Tién hanh quy trinh phé duyét co ché cp ngan sach ‘;:5:2: CGJICA | TNEMT, KH&CN
J U R, . A A K.hoach TN&MT, C-T,
Xem xét cac bién phap can thiét dé tang cwdng hé thong cap ngan sach hién hanh Thuc & CG JICA KHECN
P A A tal s . K.hoach TN&MT, C-T,
Lwa chon khu vire thi diém dé xem xét va xay dwng chinh sach tai chinh thic hién tang trudng xanh Thue & CG JICA KHEEN
U 2 1 Ca K.hoach TN&MT, C-T,
Xac dinh céac bién phap can thiet dé cai thién hé thong quan ly tot hon trong khu vire thi diem Thue & CG JICA KHEEN
. A PR PR A K.hoach TN&MT, C-T,
Xem xét co ché wu dai doi véi dau tw dé cai thién hé thong quan ly tot hon Thuc & CG JICA KHEEN
Al AR ACUR sl g K.hoach TN&MT, C-T,
Lap dé xuat vé cai thién hé thong cap ngan sach hién tai Thuc & CG JICA KHEEN
PR S N N K.hoach TN&MT, C-T,
Viét bai bao cho sach trang, duoc 1ap theo daura 1 Thue & CG JICA KHEEN
A AL L . X o A - Khoach TNEMT, C-T,
Lap dé xuat vé chinh sach tai chinh thyc hién tang trwéng xanh véi co' ché wu dai Thue & CG JICA KHEEN
A /AN RE P, K.hoach TN&MT, C-T,
Lap Van ban hanh chinh tir cac dé xuat da dua ra Thuc & CG JICA KHEEN
2.2 Thuc hién va theo doi cac hoat dong thi diém vé thic ddy co' ché wu dai cho quan Iy va tiét kiem na | K-hoach
ng lwong nhw cac dy an ESCO, ho tro tai chinh, v.v.. Thyc té
< S A A s s L J. 1 EEEN
San sang vé thé ché va tai chinh cho dy an thi diem ?:5:2: - KH&DT
Bl'PO!C 1: G|§| doar: !hufc h|e£1 le anilhl_dl_e_rn ) o K.hoact] 0G JICA KHeDT
Xac nhan ve sw san sang ve thé che va tai chinh cho dv an thi diem Thyc té
R i . J—. K.hoach KH&DT, C-T,
Hoan thanh Iwa chon ddi twong cta dy an thi diem Thuc & CG JICA XD, TNGMT
BA tri tai chinh bao gdm ca vén vay wu dai, tro cép va ESCO ?hhu?:f: CGUJICA | KHE®T, c-T
bR A N - K.hoach KH&DT, G-T,
Thanh lap to cong tac cta dy an thi diém va theo déi Thuc & CG JICA XD, TNGMT.
A LA P, P K.hoach KH&DT, G-T,
Lap ké hoach chi tiét va cac dac diem ky thuat ctia hop phan thi diém Thuc & CG JICA XD, TNGMT
AN s A . K.hoach KH&DT, G-T,
Thiét lap muc dich va ké hoach theo doi Thuc & CG JICA XD, TNGMT
Mua sém va thyc thi dy an thi diém Khoach CG JICA C-T, XD
Thyc té
Budc 2: Giai doan theo doi K.hoach CGJIcA | KHEBT.C-T,
Theo doi Thyc té XD, TN&MT
- o o N K.hoach KH&DT, C-T,
Rt ra bai hoc va kinh nghiém thu duoc Thuc & CG JICA XD, TNGMT
Lap chwong vé Hiéu qua nang lwong trong dw thao sach trang ‘;:5:2: CG JICA |KH&DT, TN&MT
Budc 3: Thong tin phan hdi va chuan bi cho sau giai doan thuc hién dw an K.hoach CGJicA | KHERT C-T
Danh gia cac bién phap Hiéu qua nang lugng cla dy an thi diém Thyec té XD, TN&MT
Lap Ké hoach Hanh dong hang nam bao goém ca hé thong nhan nang Iwong va kiém toan nang K.hoach caucA | KHDT.C-T,
lwgng Thyc té XD, TN&MT
R P A s A N . K.hoach KH&DT, C-T,
Lap co ché tai chinh, co' ché wu dai va hé thong x(r phat cho sau g.doan thic hién dy an Thuc & CG JICA XD, TNGMT
Khuyén nghj vé& chinh sach di véi cac bién phap hiéu qua nang lvong ?:5:2: CG JICA KH&BT
2.3 Thyc hién va theo doi cac hoat dong thi diém V& tang cwdng nang Iwc quan ly dé giam tai luong 6 K.hoach
nhiém tryre tiép xubng vinh Ha Long. Thyc té
Sén sang vé thé ché va tai chinh cho dy an thi diém Khogch |Wmm® - KHEDT
Thyc té
. . Khoach
Lwa chon doanh nghiép hop tac Thue & CG JICA KH&DT
P B A LA A el . o I K.hoach TPHL
Ho tro vé thiét ké de gioi thiéu ky thuat tién tién cho viéc giam tai lwong 6 nhiém tryc tiép xudng vinh Thue & CGUICA | \\ebTnT 6T
A s el lx o R x g Khoach TPHL
Mua sam va lap dat ky thuat tién tién dé giam tai lwong 6 nhiém truc tiép xudng vinh Thye & CGUICA | et 6T
N Ao Al g x O x g K-hoach TPHL
Van hanh thiét bj ky thuat tién tién dé gidm tai lwong 6 nhiém tryc tiép xudng vinh. Thye & CGUICA | \\ebTaT GT
J - s . o aria ik K.hoach KHEDT, TP HL,
Xem xét thtr nghiém hé thong nhan xanh dé ap dung ky thuat tién tien Thae & CGUICA | "\ biNT. GT
RN, A e x L N K.hoach KHEDT, TP HL,
Danh gia loi ich thir cap tir viéc gép phan vao cac san pham thyc pham sach Thue & CGUICA | "\ biNT. GT
- o K.hoach KHEDT, TP HL,
Theo ddi hoat dong va cac bai hoc thu duoc Thue & CGUICA | "o biNT. GT




Halol

Viét bai bao cho sach trang, dwoc lap theo daura 1 ?:5:2: CG JICA Kh::f‘:';';: STL
Lap & xuéit v& hé théng nhén xanh S hoach S
Lap Van ban hanh chinh tir cac d& xut da dua ra o S e
2.4 Thiét ké hé théng nhan xanh gop phan vao quan Iy va tiét kiém nang luong trong cac nganh trong d Shoach) CGJicA | KHEBT. TR HL,
iém Iwa chon va bat dau ap dung hé théng théng qua cac hoat dong ter 2-1 dén 2-3. Thyc té NN&PTNT, GT
2.5 Tom tat cac dau ra va tién do clia cac hoat dong tir 2-1 dén 2-4 hang nam va két hop cac thong tin iShioach) Nh.CG JICA, | KHEDT, TN&MT,
vao sach trang vé tang trwdng xanh khu vire vinh Ha Long, sé dwoc lap trong Daura 1. Thue té Shiga HGG&BVMTHL
2.6 Can clr cac dau ra va tién do thuc hién hoat dong tir 2-1 dén 2-4, xay dung va Iap van ban vé quy K.hoach
ché, co ché va tb chirc dé tiép tuc va mé rong cac hoat dong quan Iy mai trwéng trong cac nganh Cgh“’;:‘\‘ Tﬁf;;f STL
trong diém da duoc chon lwa va bat dau qua trinh phé duyét bai tinh Quang Ninh. Thuc té ’
Dau ra 3: Cac bién phép kich thich tang trwéng bén vibng nganh du lich dwegrc thwe hién nhw cac hoat dong thi diém.
3.1 Cai thién hoc thiét lap thong tin du lich gép phan phat trién du lich bén virng tai khu vire vinh Ha K.hoach
Long, va cung cap théng tin cho khach du lich Thuyc té
Thanh Iap Té cong tac ?:.:::2 - - KH&DT, DL
” " Y L]
Léap ké hoach hanh déng va hwéng dan i'hh:::z CG JICA KH&DT, DL
Lap thwong hiéu cho khu vyre vinh Ha Long (bao gém Nu cwéi Ha Long, OCOP v.v....) ihhl:::: CG JICA D;d['\'fgt'
R . N P N K.hoach DL, HHDL,
Lap danh sach nhan sw/t chirc ngudn Thac 6 CG JICA BQLVHL
Cung cAp tai liéu thdng tin du lich va céng cu (trang web, tap gép, ban db, lich su kién, video, v.v...) ‘;:j::: cauoA | nHeOL
Tap huén cho cac bén co lién quan t6i quan Iy théng tin du lich va cung cép thong tin, v.v... i'hhsziz CG JICA DEL‘QE\';IEII:‘
T chirc cac hoat dong xtc tién (sw kién, tham quan khao sat, tour gidi thiéu quang ba v.v...) ihhl:::: CG JICA B%LL'JLTET
Cép nhat dinh ky dua vao thong tin phan hdi tir khéch du lich ‘;h“j::: cauc | et
Theo di céc két qua va tac dong clia hoat ddng thi diém e couoa [, KHeonoL
Thiét 1ap Cor quan tiép thi Didm dén (DMA) e S e
d_éy Du lich sinh thai tai Quang Yén thong qua cung cap hoat dong tap huan va chuyén giao ky K.hoach
ién nang Iwc. Thuc t&
A TA A Khoach (W E W W N
'Thanh lap T6 cong tac Thuc & KH&DT, DL, QY
N . % N “ 4 AR s 2 N N . K.hoach
Xay dwng cac tuyén du lich kham pha dé thuc day du lich sinh thai Thwc CG JICA DL, QY
Cung cép tai lidu vé& thong tin du lich va cong cu (chti yéu la tap gép va ban dd) ?:.:::2 CG JICA DL QY
Lé&p dat cac bién hiéu tai diém du lich, co ca ndi dung bang tiéng nwéc ngoai. ?:.:::2 CG JICA DL QY
Tap huén cho hwéng dén vién du lich dia phuong, cac doanh nghiép du lich-dich vy, cong dbng, |__Khoach P oL ay
V.V Thyc té !
T chrc cac hoat dong xuc tién (sw kién, tham quan khao sat, cac tour gidi thiéu quang ba v.v... ) ?:.:::2 CG JICA | DL, QY, HHDL
Cap nhat dinh ky dwa vao thong tin phan hdi tir khach du lich ?:.:::2 CG JICA DL, QY
LA 2 e aa N " ez K.hoach
'Theo doi két qua va tac dong clia hoat ddng thi diém Thwctd CG JICA | KH&DT, DL, QY
Thiét ké va van hanh hé thong nhan xanh cho tau du lich trén vinh Ha Long (Chirng nhan Canh K.hoach
om Xanh) Thuc té
Xem xét v& tigu chi va wu di i voi Giy chimg nhan Cénh budm xanh s cauca | KiEOT.OL
N N N . . e ea . K.hoach
Xin phé duyét chinh thirc doi véi céc tiéu chi = CG JICA DL, TN&MT
Thyc t&
Phat dong Daing ky cAp gidy chimg nhan Nhan Canh budm Xanh ‘;h“j::: couoa | KHeOT.OL
Xem xét cac don xin c&p gidy chirng nhan va dan nhan $:|:::: CG JICA i::?n.'rr', %Er
"Theo doi két qua va tac dong cua hoat dong thi diém. K.hoact\ G JIGA DL, TNGMT
Thyc t&
3.4 Tom tat cac dAu ra va tién do clia cac hoat dong tir 3-1 dén 3-3 hang nam va két hop thong tin vao | K hoach CG JICA, |KH&OT, DL, QY,
4 ] éta & & 3 3 Shi HGD&BVMTHL
sach trang ve tang trudng xanh, sé duoc lap trong Paura 1. —rece iga
3.5 Can clr cac dau ra va tién do cac hoat dong tir 3-1 dén 3-4, xay dung va Iap quy ché, co ché va té K.hoach KHEBT, DL,
chirc dé tiép tuc, mé& rong hoat dong du lich bén virng va bat dau qué trinh phé duyét béi tinh Quang CGJICA |HHDL, BQLVHL,
Ninh Thyc té ay

Tur viét tat

BDF Déu diesel sinh hoc

flﬁl&PTNT Sé& Néng nghiép va Phat trién néng thon
DMA Co quan tiép thi diém dén

S& XD S& Xay dwng

S& TN&MT |S6& Tai nguyén va Moi trudng

S& KH&CN |S& Khoa hoc va Cong nghé

S¢ C-T S& Cong Thuwong

S& KH&DT |Sé Ké hoach va Dau tu

S& DL S& Du lich

S6 GT S& Giao théng

ESCO Cong ty dich vu nang lwong

FAM trip Chuyén du lich gidi thiéu quang ba phuc vu myc dich xtc tién quang ba du lich

BanQLV  |Ban Quan ly vinh Ha Long

CG Jica Nhom chuyén gia JICA

OCOP M3i xa phwéng mot san pham
Qy Thi x4 Quang Yén
HGD&BVM

Hoi gido duc va bao vé mai trwéng Ha Long

THL
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Annex 2

TR

PROJECT DESIGN MATRIX (PDM)

T€C-1-V

s

Project Title: Project for Green Growth Promotion in Halong Bay Area, Quang Ninh Province (Implementation Phase);

Project Period: 2016-2018 (3 years)

Target Area: Halong Bay : Halong City, Cam Pha City, Van Don District, Hoanh Bo District, Quang Yen Town, Uong Bi City in Quang Ninh Province
Target Group: The population of Halong Area (approx. total 1,780,000 people; Halong City 237,000, Cam Pha City 186,000, Van Don District 43,000, Hoanh Bo District 50,400, Quang Yen Town
134,200, Uong Bi City 113,300)

OVERALL GOAL

Green growth is promoted in Quang Ninh Province
through transition from brown to green economy.

- Quang Ninh Province green growth white book is
continuously published.

- Ten (10) or more activities concerning provincial
fund/financial mechanisms, energy saving, reduction
of direct poliution load to the bay are conducted
through the environmental management regulations
and organizations developed by the Project for the
selected key industrial sectors in Quang Ninh
Province.

- Two {2) or more eco-tour programs and their tourism
information are developed and provided through the
regulations, mechanisms and organizations developed
by the Project for the tourism sector in Quang Ninh
Province.

- Quang Ninh Province green growth white
book

- Official records and interviews with the
concerned departments in Quang Ninh
Province, private sector enterprises,
residents, and tourists

The policies for promoting the
provincial Green Growth Strategy
are not changed in Quang Ninh
Province.

There is no change in social
gituation inhibiting activities by the
concerned private sector, such as
economic crisis etc.

Natural disaster causing damage to
tourism resources does not occur.

PROJECT PURPOSE

Green Growth is promoted in Halong Bay Area
through the implementation of environmentally
sustainable policies in the key industrial sectors and
implementation of development policies in tourism
sector.

- The following regulations and organizations to
promote green growth are approved by Qunang Ninh
province.
¢ Regulation and organization for publishing the
Quang Ninh Province preen growth white book
continuously

* Financial and budgetary mechanisms and
organization for promoting environmental
management activities and energy saving activities

s Regulation and organization for delivering and
updating tourist information as well as marketing.

» Regulation and organization for promoting
eco-tourism in Quang Yen town.

s Regulation and organization for labeling to
promote energy saving and sustainable tourism
activities

- The recommendations for the post-projet phase are
submitted to Qunag Ninh province.

- Approved documents on regulations and
organizations

- Interviews with the concerned departments
in Quang Ninh Province

The policies for promoting the
provincial Green Growth Strategy
are not changed in Quang Ninh
Province.

There is no change in global
situation and no increase of
infectious disease risks inhibiting
development of tourism sector.

Natura! disaster causing damage to
tourism rescurces does not ocour.




OUTPUTS

1. Awareness raising activities on the outputs 2 and 3
are impiemented and the recommendations for
post-project phase is prepared to promote green
growth through the lessons learnt from the project
activities.

- The Halong Bazy Arca green growth white book,
describing initial activities of policy implementation
and awareness raising activities on green growth, is
prepared and published once a year.

Regulation and organization for preparing the Quang
Ninh Province green growth white book is developed
and documented.

- Recommendations for the post-project phase on
promotion of green prowth are prepared.

Halong Bay Area green growth white book;

Administrative  documents on  the
preparation and publication of the green
growth white book

The
phase

recommendations for post-project

2. Environmentally and financially sustainable
policies for the selected key industrial sectors are
developed and impiemented as pilot activities.

- Five (5) or more cases of the environmental
management activities {enhancement of provincial
fund and financial mechanism, energy saving and
management, reduction of direct pollution load to the
bay} are implemented in the selected key industrial
sectors.

Regulations and organizations for promoting
environmental management and energy saving for the
selected key industrial sectors are developed and
documented.

Activity records of the Project

- Administrative document on provincial

funding/financial ~ mechanism,  energy
saving and the provincial green label
system for promoting energy saving and
management in the selected key industrial
sectors

cee-I-v

3. Measures to stimulate sustainable growth of
tourism sector are implemented as pilot activities.

Six (6) or more of tourism information materials or
tourism promotion tools are developed and utilized
by tourists through the tourism information center
and the tourism websites.

Two (2) or more of eco-tour programs are developed
and provided in Quang Yen Town, and 5,000 or more
tourists visit in the fina! year of the Project.

Ten (10) or more of tourist boats are certified by The
green label for tourist boats (Blue Sail Certificate).

Regulations and organizations on delivering and
updating tourist information as well as marketing,
eco-tourism promotion in Quang Yen town, and the
green label for tourist boats (Blue Sail Certificate) are
developed and documented.

Tourism information materials and tools
developed

Eco-tour programs developed

Report on survey of tourism information
center and tourism website utilization
(Before / After)

Report on eco-tour activity
Tssued green labels for tourist boats

Administrative documents on delivering
and updating tourist information as well as
marketing, eco-tourism promotion in
Quang Yen town, and the green label for
tourist boats (Blue Sail Certificate)

There is no change in social
situation inhibiting activities by the
concerned private sector, such as
economic crisis etc.

ACTIVITIES

o

1-1 Review progress of activities based on the
recommendations prepared in the detail planning
phase of the Project.

JICA Experts:

Chief advisor/ Green growth
Environmental measures for industry
Pollution source control and treatment

Ere-conditiong

Quang Ninh province issucs the
notification of agreement to JICA
Vietnam office for implementation

)

—_—

o,

tr
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1-2  Prepare the Halong Bay Area green growth white | Energy saving/ Energy management of the Project.
book referring to experience and history of the | Environmental policy/ Water environmental management
environmental white book in Shiga Prefecture, | Financial mechanism
based on the activities in Output 2, Output 3 etc., | Sustainable tourism promotion
and disclose the white book to the concerned | Ecotourism
stakeholders through workshops and to the | Awareness/Public relation/ Information disclosure
public. Coordinator
1-3 Based on the output and progress of the activities | Equipment:
1-2, develop and document the regulation and | Equipment necessary for implementing the pilot activity on energy efficiency measures in Halong Bay
organization to continue and expand publishing | Area
the Quang Ninh Province green growth white | Equipment necessary for implementing the pilot activity on enhancement of water environment
bool and start the approval process by Quang | management capacity by reducing direct pollution load to the bay.
Ninh province. Others
1-4 Prepare reccommendations for the post-project | Training in Japan, third country or Vietnam
phase (such as proposal of Halong Bay
Environmental Science and Research Center, { (Vietnamese side)
community involvement program, formulation of
Halong forum, promotion of BDF, etc.) on green | Assignment of counterpart personnel in DPI, DONRE, DOIT, DT, DOST, DARD, DOC, DOT, 6 Local
growth policies in Halong Bay Arca referring to | Authorites in Halong Bay Area, HBMD, Tourism Association, Halong Association for Environmental
the Lake Biwa Model. Education and Awareness, and other related organizations as required.
2-1 Implement and monitor the pilot activities on | Office Space
enhancement of the provineial funds and
financia} mechanisms for environmental | Budget allocation for salary and other expenditure for counterpart personnel during the project period.
management and green growth.
Budget allocation for running cost of equipment procured under the Project (in case that the ownership
2-2 Implement and monitor the pilot activities on | of the equipment comes under QN PPC.).
promotion of incentive for energy saving and
management such as ESCO projects, financial
support, ete.
2-3 Implement and monitor the pilot activities on
enhancement of management capacity for
reduction of direct pollution load to the bay.
2-4 Design a provincial green label system
contributing to energy saving and management in
the selected key industrial sectors and initiate
implementation of the system through the
activities 2-1 to 2-3.
2-5 Summarize outputs and progress of the activities

2-1 to 2-4 annually and incorporate the
information in Halong Bay Area green growth
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Pian of Operation

Hatong 66 PO

Project Title: Project for Green Growih Promotion in Halong Bay Area, Quang Ninh Province
Activities Year Before 15t Year 2nd Year ArdYear Responaits Organization
Implementation
e 1
[Sub-Activities Sleae 1o |m|w|1ja|B[~Nf 1 [ 0][®m][&} spn [qughnn
Output §: Awarenass raising activitizs on the outpuls 2 and 3 are imp d and thar for posi-project phase i prepared to promote green growth through the lessons learnt
from the project actlvittes,
1 Raview progress of activitias based on the recommendations prepared in the dstail planning
hase of the Project
1.2 Prepaie the Halng Bay Area green grovih white book raferring la experiences and history of the {:
envirpnmental white book in Shiga Prefecture, based an Ihe aclivities in Oulpul 2, Quipul 3 and slc.,
and disclose the whils baok ta Lhe concemed slakehaklars lhrough workshops and to the public.
Tnslittional and financial readiness for pilat projecl JET DAl
Prepars a plan for publishing white book and awareness ramsing activity JET DF1
Provida Japansse experience on preparing white boak Shiga Pref,
. " -~ DFI, COIT,
Collect from Qutpuls 2 and 3 JET DONRE
CampTa collecled infarmation wilh visuzlzation JET DP1
Publish white book to target enlerprises and keeal residenls JET bﬁm
tmplement awereness raising acthity h | JET A’:"’- Eax
Monftor activty and obiainad lassans 1 % | om
Prepare a proposal on cantents of white book, publication pfan and awareness rasing acthity in T L [ JET  [DPREeeEs
ost-profect phass Asmtntion
Prepare adminisirative documents on prepared pmposal LLLELE JET DAl
1.3 Based on the sulput and progress of the activities 1-2, davalop and documant Lhe regulabion and L OAROD,
arganization lo continue and sxpand publishing the Quang Ninh Province green growth white baok JET | o
and start lha appraval procass by Quang Ninh province. ) OGIT
1.4 Prepara recommendations for the post-project phase {such as proposal of Halong Bay
Envirenmenfal Science and Research Center, ity program, ion o JET DRI
Halong forum, promation of BDF, ele ) on green growth policies in Halong Bay Area refeming (o the
Lake Biwa Madet.
Qutput Iy and ially policies for key and activities,
2.1 Impfement and menitor the pilot acivilies on enhancemant of tha provincial funds and financial P1m
hant Far anvi lat t and green growih. Actual
y N . . . Plan
Insttutional and financiai readiness for pilot project Heroal - DPl
. C e p ) . Plan. EONFE, DO
Select facilities participating in the aclivity for funding machanism grhancement yren JET BOST
Assist targat faciities far preparing documents for applying existing fund with OONRE ete. m’, JET m":g;wf‘
tntrad d d tachnologias for betler of with Jap Plan dapaiese
ol Actual emerciaes
Provide Japanese administrativa poficy on fnancial and funding mechanism for beter Plan Shiga Prof.
ol selagted industries Actval peai
o Pian:
Conduct funding appraval process. “oival JET
) ) : Phn BONRE, DOIT|
Examing requirad measures far ennancement of existing funding system e JET DOST
Selact pilot araa lor sxamination of devalopment of financial policy on green growth + Plan. JET  (POMRE DOT,
[mplementatior: Actuzi nasy
Identify raguired on imp of hetter syslem in pilot area yro JET m";i?o"'
- " . B
Examine incentive an t For better 1t systarn P‘:'“ JET Doug:s?om
- :Plan-| CONRE, KT,
Prepare a proposaton enhancement of existing funding system i JET DOST
. . Pln EONFE, DT,
Prepara articles fof white book prepared under output 1 Actual JET DOST
N N L 3 - Plan’: DONRE, DT,
Prepare propesal on financial paficy on green growth imp with ncentive e JET DOET
Prepare administrative dacuments on prepared propesal :,Iml LLLERLEL]LI JET m;’.ssew
2.2 Implement ard menitor the pilol actddies on promotion of incenlives for energy saving and Pl
management such as ESCO projects, financial suppor, ele. Actual
InstRutional and financizl readiness for pilat project 2ctoal - (513}
Slag 1; Pilot Project implementation stage - Rian JET DPI
Canfirmation of institutional and financial seadinass for plal project Actual
Blin:
Finalzation of saleciion of Largat pilat profects - JET D:;‘n;‘n,og??
Financiat including p foan, subsidy and ESCO :d'a:'a', JET  }DPL DOIT
Set up a plol-projects warking group and monitoring ml JET ""‘,‘,‘.‘,’{";,""“
Preparation of a datail plan and spacifications for pikt component B 4T R
Targst setting and farmutation of a monitaring plan m', JET RSO
Procuisment and implementation of pilct projects m] NEENRENENE ' JET Wgo:?“
Slep 2. Monitoring stags Pian® v |Froomos]
idonitoring Actual DONFE
Extraction of lessons learned ;‘:‘,l I ; ; JET
Preparation of EE portion of drafl white book Flen L L ser [oetoonne
Slao 3. Feedback and preparation for post profeet Plan- JeT  [|Prroampoc
Evaluation of E£ oF pilot profects Acttal] ki
Prepatation of Annual Actian Plan including provincial enemy label and enargy audit system P""'l JET  [Froomeet
N N - " . Pl
Praparation of incentives and financial machanism and panalty system for post project phase e JET [P
Poley s forEE Patal JET DAl
2.3 Implemant and mandor the pilot activities on of t cagracity fae Plan
ot direct poliution koad ta the bay. Actyal]
insttulional and financial readinass far piat project ::: - DRl
al
Fa G Do
Salact cooperaliva enterprises JET BOF, CLARD,
Actial BoST
Support dasign work for inroducing advanced technotogles for teducing direct poliation lead to the] Plan JET ’B‘:‘ﬂ"‘nl “"}
bay Actual pOST
Plan Haeryg Cay,
Procute and install advanced technolegies for reducing polivtion load to the bay - JET up;u‘.wn
Actual 00T
Plan’ Hawea Gy,
Operate equip of ad d for reducing pollution laad to the bay JET QAR DOT,
Actual| BOST
P " " Pl DFL Hatry
Examine green label system for intioducing advanced tachnokgies JET Cy. DARD.
Astual Dot
B oeLY
Benelits by {0 clean lood producls o JET w.nm
Actual Bar
o I
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Annex 1

RECORD OF DISCUSSIONS
ON
PROJECT FOR INSTITUTIONAL DEVELOPMENT FOR GREEN
GROWTH IMPLEMENTATION AND STRENGTHENING OF
ENVIRONMENTAL MANAGEMENT SYSTEM TOWARDS
SUSTAINABLE CONSERVATION FOR THE HALONG BAY
IN
THE SOCIALIST REPUBLIC OF VIETNAM

AGREED UPON BETWEEN
QUANG NINH PROVINCIAL PEOPLE’S COMMITTEE
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

. Ha Long 42/6/ 2015
T Y U pSE fgﬁ-‘:;{;’i.!ﬁ;'ﬁli %t M )
: PRy TG -

™\ PHO Cri TIGH

k"f'\ : “{’./g F il
T

Mr. Yamamoto Kenichi Mr. Dang Huy Hau

Deputy Chief Representative Vice Chairman

Vietnam Office Quang Ninh Provincial People’s

Japan [nternational  Cooperation Committee

Agency Vietnam
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In response to the official request of the Government of the Socialist Republic of
Vietnam (hereinafter referred to as “Vietnam") to the Government of Japan, the
Japan International Cooperation Agency (hereinafter referred to as “JICA”) held
a series of discussions with Quang Ninh Provincial People’s Committee of
Vietnam (hereinafter referred to as "“QN PPC”) and relevant organizations to
develop a detailed plan of the Project for Green Growth Promotion in Halong Bay,
Quang Ninh Province (hereinafter referred to as "the Project”).

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively,

Both parties also agreed that the Department of Planning and Investment (DP1)
of Quang Ninh province, the main counterpart to JICA, will be responsible for the
implementation of the Project in cooperation with JICA, coordinate with other
relevant organizations and ensure that the self-reliant operation of the Project is
sustained during and after the implementation period in order to contribute
toward social and economic development of Vietnam.

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on October 20 1998 (hereinafter referred to as
“the Agreement”) between the Government of Japan (hereinafter referred to as
"G0J") and Vietnam.

The effectiveness of the Record of Discussions is subject to the approval of
JICA.

Appendix 1. Project Description
Appendix 2: Main Points Discussed
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Appendix 1

PROJECT DESCRIPTION

. BACKGROUND

Quang Ninh Province has a strategic location, potentials and
advantages on the political, economic, security, defense and foreign affairs. it is
a leading province in the northern key economic region and is one of four major
tourism centers in Vietnam with the World Natural Heritage of Halong Bay
recognized by UNESCO for its aesthetic and geological geomorphological
values.

The Resolution at the Seventh Congress of the 11th Central Committee
of the Communist Party in June 2013 reaffirmed the critical role of environmental
protection in achieving sustainable development of the country. Quang Ninh with
the World Natural Heritage Halong Bay is one of the provinces urging an
imperative need for changing from the traditional growth model, which has been
environmentally threatening the Halong Bay, to the one that ensures sustainable
development of the Haleng area in particular and the whole Province in general.
Currently, Quang Ninh Province is implementing actions fo restore and protect
the environment to ensure sustainable economic development, particularly
implementing the Socio-Economic Development Plan fo 2020 and vision toward
2030 (No. 2622/QD-TTg), which sets a new direction for Quang Ninh province to
shifting the structure of the provincial economic development from dependency
on industrial production, especially the mining industry, to marine economic
development, services development and sustainable tourism .

Protection of coastal environment and Halong Bay environment has
been paid especially high attention by the authorities and already achieved
positive changes. However, until now there still exist a number of shortcomings,
mostly related to not being able to eliminate the poliution sources to the Bay
caused by coastal activities, and collection and treatment of solid waste and
wastewater in the Bay and at the coastal areas have not yet been thorough.

Pursuant to the National Green Growth Strategy (Decision No
1393/QD-TTg, 2012) and the National Green Growth Action Plan 2014-2020
(Decision No 403/QD-TTg, 2014) adopted by the GoV, Quang Ninh Province has
developed a series of Master Plans and the Provincial Green Grown Action Plan
2014-2020 (Decision No 3741/KH-UBND} in 2014 in order to promote
subnational  implementation of the above-mentioned policies, The
above-mentioned plans aim to accelerate the province’s transition from “brown”
to “green” development by reducing energy- and resource-intensive activities
and promoting growth through wise-use of the outstanding values of Halong Bay.
However, Quang Ninh Province and stakeholders lack relevant knowledge and
experiences, and therefore their capacities in planning, coordinating and
implementing green growth policies need to be enhanced.

Based on these backgrounds, the GoV has requested the Gold to
support the Project for promotion of green growth in the Halong Bay area.
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il. QUTLINE OF THE PROJECT

Tentative outline of the Project are described below. The Project Design Matrix
(PDM) and the Plan of Operation (PO) shall be developed in the Detailed
Planning phase.

As a prerequisite for conducting the Implementation phase, the Vietnamese
counterpart agencies are responsible for undertaking necessary
institutionalization within the government based on the outcomes of the Detailed
Planning.

1. Title of the Project

Project for Institutional Development for Green Growth Implementation and
Strengthening of Environmental Management System towards Sustainable
Conservation for the Halong Bay

2. Overall Goal, Project Purpose, Outputs and Activities

(1) Qverall Goal
Green growth is promoted in Quang Ninh Province through transition from brown

to green economy.

(2) Project Purpose
Green growth is promoted in Halong Bay Area through the implementation of
environmentally sustainable policies in the key industrial sectors and
implementation of development policies in tourism sector.

3. Outputs

Qutput 1. (Institutional capacity development and planning)

Policy Framework and Priority Action Plan for the realization of GG in Halong
Bay Area is put in place by refining the existent Provincial Green Growth Action

Plan.

Qutput 2. {(Greening industrial sector)
Environmentally and financially sustainable policies for selected key industries
are developed and implemented as pilot activities,

QOutput 3. (Growing tourism sector)
Development policies to stimulate sustainable tourism sector growth are

implemented as pilot activities.

4. Tentafive Activities
1-1.  Review existing knowledge of Green Growth worldwide, and identify
lessons applicable to Quang Ninh Province.

1-2.  Review existing policies, plans, legislations, financial status and
institutional arrangements in Quang Ninh Province and in Vietnam, and
analyze their needs and gaps for materializing Green Growth in Halong
Bay area.
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1-3.  Conduct rapid assessment of environmental performance (including
energy efficiency, carbon emission, resources usage efficiency, etc.) in
key economic sub-sectors of Quang Ninh Province (including industries,
transport, solid waste, agricuiture, water/wastewater, etc.).

1-4.  Conduct seminars/workshops and trainings to improve understanding
and capacity related to Green Growth of Quang Ninh Province's key
departments, business and civilactors.

1-5.  Set up necessary institutional arrangements including cross-stakeholder
Working Groups for stakeholder consultation.

1-6.  Based on the rapid assessment and through stakeholder consultation,
propose to Quang Ninh Provincial People's Committee a financially sustainable
draft policy framework consisting of definition of Green Growth, targets,
indicators, institutional arrangement, potential policy instruments (both
regulatory and incentivizing), resource, measures for monitoring and evaluation,
and roadmaps for Green Growth implementation in Halong Bay area.

2-1.  ldentify priority sub-sectors and propose pilot measures/modeis,
consisting of technology, human resource and financial tools to improve both
environmental performance and business effectiveness.

2-2 Draft and institutionalize concrete policies including institutional
framework, policy instruments, etc. for the priority sub-sectors.

2-3. Demonstrate and monitor selected pilot measures/models in priority
sub-sectors.

3-1. Review development opportunities and obstacles in the current tourism
activities, and identify priority issues from the Green Growth perspective.

3-2.  Assess environmental performance of tourism facilities and activities in
Halong city and activities in the Halong Bay area.

3-3.  Propose policy/action measures to improve tourism facilities and
activities in the HLB area based on the above 3-2.

3-4, Demonstrate and monitor selected pilot measures/models in some
selected zones/operators.

* Activities 1, 2-1, 2-2 (drafting of policies only), 3-1 and 3-2 will be conducted as
the Detailed Planning Stage.

5. Inputs
(1) Input by JICA
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(a) Short-term experts (e.g. green growth, fiscal policies, environmental
management, tourism development, land use management, coordinator,
etc.) with sound experience on green growth issues, good practices of
environmental management in industries and biodiversity conservation,
environmental-friendly tourism development and propaganda and
communication of environmental conservation.

The number and the expertise of experts will be determined through the
Detailed Planning phase and discussions between both sides within the
framework of the Project.

(b} Necessary short training courses (in-country, in Japan and/or in third
countries) for QN PPC’s Project-related cadres on relevant issues
addressed in this Project;

(c) Required expenses necessary for carrying out the Project’ s activities;
and

(d) Equipment essential to the performance of the Project’'s technical
issues.

Inputs other than indicated above will be determined through mutual
consultations between JICA and QN PPC during the implementation of the
Project, as necessary.

(2) Input by QN PPC

QN PPC will take necessary measures to provide at its own expense:

(a) Services of QN PPC's counterpart personnel and administrative
personnel as referred to in II-7;

(b) Suitable office space with necessary equipment;

(c} Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than the equipment provided by
JICA;

(d) Information as well as support in obtaining medical service;

(e) Credentials or identification cards;

(f) Available data (including maps and photographs) and information related
to the Project;

(@) Running expenses necessary for the implementation of the Project;

(h) Expenses necessary for transportation within Vietnam of the equipment
referred to in 116 (1) as well as for the installation, operation and
maintenance thereof; and

(I} Necessary facilities to the JICA experts for the remittance as well as
utilization of the funds introduced into Vietnam from Japan in connection
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with the implementation of the Project

6. Implementation Structure
The implementation structure shall be finalized by the end of the Detailed
Ptanning phase. Tentative description is provided below.

The roles and assignments of relevant organizations are as follows.

(1) Responsible and Implementing Agency
QN PPC shall be the responsible agency of the Project. DPI shall be the
major implementing agency of the Project, responsible for coordinating
other related agencies and stakeholders.

(2) Project Director
(3) Department of Planning and Investment (DPY)
(a) Project Director/Director of Project Management Unit (PMU)
DPI leader will be responsible for overall administration and
implementation of the Project.
(b) Members of PMU
Sufficient number of staff of DPI, other Departments and target
districts if necessary will be assigned as members of PMU.

(3) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to involved departments, districts and QN PPC on any
matters pertaining to the implementation of the Project.

(4) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC") will be
established in order to facilitate inter-organizational coordination. JCC will
be held at least once a year and whenever deemed necessary. JCC will
approve an annual work plan, review overall progress, conduct evaluation
of the Project, and exchange opinions on major issues that arise during the
implementation of the Project. A list of proposed members of JCC is
shown in the Annex.

(4) Working Groups
Cross-stakeholder Working Groups will be established for identified
sectorsfissues in order to facilitate the Project’s implementation

7. Project Site{s) and Beneficiaries

Project sites:
Hatong Bay area, including Halong City, Cam Pha City, Van Don District,
Hoanh Bo District, Quang Yen Town and Uong Bi City

Direct beneficiaries:
Relevant departments, target districts and selected companies in Quang
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Ninh province

Indirect beneficiaries:
Residents of target districts, private and semi-private companies,
investors, tourist visitors

8. Duration

Detailed Planning phase: approximately nine (8) months

Implementation phase : approximately two (2) to three (3) years (to be finalized
based on the results of the Detailed Planning)

9. Environmental and Social Considerations

QN PPC agreed to abide by 'JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Project.

{Il. UNDERTAKINGS OF QN PPC AND relevant Vietnamese authorities
1.QN PPC and relevant Vietnamese authorities will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Vietnamese

nationals as a result of Japanese technical cooperation contributes to the

.. economic and social development of Vietnam, and that the knowledge and

experience acquired by the personnel of Vietnam from technical training

as well as the equipment provided by JICA will be utilized effectively in the
implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
[I-6 (1) above and their families, which are no less favorable than those
granted to experts and members of the missions and their families of third
countries or international organizations performing similar missions in
Vietnam.

IV. MONITORING AND EVALUATION

JICA and the QN PPC will jointly and regularly monitor the progress of the
Project through the Monitoring Sheets based on the Project Design Matrix
(PDM) and Plan of Operation (PO). The Monitoring Sheets shali be reviewed
every six (6) months.

In addition, for the purpose of learning and accountability, joint reviews and/or
evaluations shall be conducted whenever deemed necessary.

Project Completion Report shall be delivered one (1) month before the
termination of the Project.

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. QN PPC is required to
provide necessary support for them.
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1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIG SUPPORT

For the purpose of promoting support for the Project, QN PPC will take
appropriate measures to make the Project widely known to the people of
Vietnam.

VI, Misconduct

If JICA receives information related to suspected corrupt or fraudulent practices
in the implementation of the Project, QN PPC and relevant organizations shail
provide JICA with such information as JICA may reasonably request, including
information related to any concerned official of the government and/or public
organizations of the Vietnam,

QN PPC and relevant organizations shall not unfairly or unfavorably treat the
person and/or company which provided the information related to suspected
corrupt or fraudulent practices in the implementation of the Project.

VII. MUTUAL CONSULTATION
JICA and QN PPC will consult each other whenever any major issues arise in

the course of Project implementation.

Vill. AMENDMENTS
The Record of Discussions may be amended by the Minutes of Meetings

between JICA and QN PPC.
The Minutes of Meetings will be signed by authorized persons of each side, who
may be different from the signers of the Record of Discussions.

Annex List of Proposed Members of Joint Coordinating Committee/ Steering
Committee
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Annex  List of Proposed Members of Joint Coordinating Committee/
Steering Commiittee

1. Vietnamese side

(1) Chairman: Vice Chairman of QN PPC

(2) Vice Chairman:; Director of DPI

(3) Member agencies

Provincial level:

- Department of Planning and Investment (DP})
- Department of Natural Resources and Environment (DONRE)
- Department of Finance (DOF)
- Department of Science and Technology (DST)
- Department of Culture, Sport and Tourism (DCST)
- Department of Industry and Trade {DOIT)
- Department of Construction (DOC)
- Department of Transportation (DOT)
- Department of Agriculture and Rural Development (DARD)
- Halong Bay Management Department (HBMD)

District level:
- Halong City
- Cam Pha City
- Van Don District
- Hoanh Bo District
- Quang Yen Town
- Uong Bi City

Business representatives:
- Tourism operators association
- Vietnam National Coal and Mineral Industries Group (Vinacomin)
- Electricity Vietham (EVN)
- Other business representatives if necessity

Civil society representatives
2. Japanese side

(1) Project Expert Team
(2) JICA

10
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Appendix 2

MAIN POINTS DISCUSSED

1. Main contents of the Project

(1) Both sides agreed that there is a need to refine Quang Ninh's Green Growth
Action Plan in the specific circumstances of Halong Bay area, so that the
action plan will be better suited for implementation.

(2) Both sides agreed to recommend that the Project shall include the following
two key pillars: (i) strengthening the capacity for planning and monitoring of
Green Growth Action Plan, and (ii) concretization of Green Growth in
prioritized sectors and issues.

(3) Following were discussed as potential priority sectors and issues: tourism,
heavy industries (coal mining, thermal power generation, construction
material production, etc.), business operations in economic zones and
clusters.

(4) Following were discussed as potential priority activities: energy efficiency
promotion  of industrial/commercial/fpublic  facilities; water quality
improvement of Halong Bay, effective use of organic waste and its
application to agriculture.

2. Main counterpart agency

(1) In line with the institutional arrangement of National Green Growth Strategy,
DP! has been designated as the focal agency in charge of implementation of
Green Growth at the provincial level. Therefore DP| will be the main
counterpart agency of the Project. DPI will collaborate closely with DONRE
and other relevant departments and district. In addition, working groups
including non-governmental stakeholders will be established for prioritized
sectors and issues.

11
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3. Targetarea

(1) Both sides confirmed that while the Green Growth planning for the whole
province is desirable, districts adjacent to Halong Bay, namely Halong City,
Cam Pha City, Van Don District, Hoanh Bo District and Quang Yen Town,
should be inciuded in the target area of the Project as a minimum.

(2) In addition, given the importance of Uong Bi as one of the four key tourism
sites as stipulated in the Tourism Master Plan for Quang Ninh Province, the
Vietnamese side proposed to include Uong Bi City as well.

4. Project Title

(1) In order to facilitate the recognition of the project by stakeholders, both sides
agreed to recommend that the project title shall be modified as follows:

(before) Project for Institutional Development for Green Growth Implementation
and Strengthening of Environmental Management System towards Sustainable
Conservation for the Halong Bay

(after) Project for Green Growth Promotion in Halong Bay Area, Quang Ninh
Province

12
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Phu luc II-1

K& hoach thwc thi ciia nim (5) Dy 4n thi diém



1.

Dy dn Thiic ddy tang trieéng xanh tai khu viee vinh Ha Long, tinh Qudng Ninh
Téing cuong co ché cdp ngan sich va co ché tai chinh cdp tinh cho Quan Iy M6i trieong va Tang truedng xanh

Du an Thuc déy tang trudng xanh tai khu vuc Vinh Ha Long, tinh Quang Ninh
Tang cudng co ché cip ngan sich va co ché tai chinh ¢ip tinh cho Quan Iy Moi trudng

va Tang truong xanh
(Ngay 13/07/2016)

Mé diu

Pé thuc hién tang truéng xanh, can tang cuong vén dung co ché tai chinh hién c6 phuc vu cac hoat
dong lién quan dén tang truong xanh. Hién nay, tinh Quang Ninh c6 cac quy hd trg cong tac quan 1y
mdi trudng va phat trién kinh t& nhu Quy Bao vé méi truong, Quy phat trién Khoa hoc va Cong nghé.
Dé khai thac cac quy nay mot cach hidu qua, can thiét phai phd bién thong tin vé quy dén cac ddi
tuong vay von va can hd trg tha tuc vay von. Ngoai ra, dua trén két qua danh gid cac quy hién co,
mdt ban dé xudt cai thién co ché cip ngan sach va ké hoach trién khai thi diém trong Giai doan thuc
hién dy 4n s& duge xay dyng va trinh UBND tinh. Sau khi UBND tinh duyét, s& trién khai thi diém
ndi dung d& xuét cai thién quy trinh cap von.

Hoat dong nay ciing doi hoi can ting cuong phan bd ngan sach tinh. Dé ting cuong phan bd ngan
sach, can c6 mot chuong trinh phan bo ngan sach. Vi viy, trong Giai doan thuc hién du an, s€ xay
dung mot chuong trinh ting trudng xanh nham dat duge cac chi tiéu vé xanh hoa san xuat nhu da néu
trong K& hoach hanh dong ting truéng xanh ciia tinh, nhu ting ty 1& cic doanh nghiép tuan thii tiéu
chuan xa thai.

Co sé ciia hoat dong thi diém

Trong hoat dong nham quan 1y vinh Ha Long hiéu qua hon, tinh Quang Ninh d va dang thuc hién
cude chién lau dai trude van dé 6 nhiém moi truong do cic nganh kinh té san xuét (secondary
industries) gay ra. Vi vdy, quan Iy mdi truong & cac nganh san xuit chic chin s& 1a mot noi dung wu
tién duoc chi dinh trong Dy 4n. Mong doi rang cac hoat dong thi diém s& dong gop cho hoat dong
phan bo ngan sach Nha nude va cac ngudn tai chinh va quy hop phap khéac cho thuc hién ting truong
xanh, dic biét ddi voi linh vuc quan 1y moi truong. Trong qué trinh trién khai hoat dong nay, du kién
s€ xay dung mot co ché tai chinh/co ché c?ip ngan sach mai hodc cai thién co ché tai chinh hién c6.

Ra soit co' ché chinh sach, thé ché khi trién khai hoat dong thi diém

Lién quan dén cic quy hién c6, hai vi du vé Quy bao vé méi trudng va Quy phat trién khoa hoc cong
nghé da dugc xem xét so bd vé hién trang véan hanh cda cac quy.

(1)  Quy Bao vé mdi truong

Quy Béo v€ méi truong tinh Quang Ninh dugc thanh lap tai Quyet dinh s 2061/QD-UBND ngay 8

thang 7 nam 2010. Quy c6 chirc nang tiép nhan cac ngudn von tir ngan sach nha nudc; cac ngudn tai

trg, dong gop, Uy thac cac to chirc, ca nhan trong va ngoai nude nham hd tro tai chinh cho cac hoat
dong bao vé€ moi trudong trén dia ban tinh.

Nhiém vu ctia Quy gém co:

- Nhan ky quy cai tao, phuc hdi méi trudng trong khai thac khoang san vai cac t6 chirc, ci nhan
duoc phép khai thac khoang san trén dia ban tinh.

- HO tro tai chinh cho cac chuong trinh, dy 4n, cic hoat dong bao ton tai nguyén thién nhién va da
dang sinh hoc, phong, chéng, khic phuc 6 nhiém, suy thoai va su ¢b moi truong trén dia ban tinh
b'fmg cac hinh thtrc: Cho vay voi lai suat vu dai, hd tro 1ai sut vay, tai trg va déng tai tro cho cac
td chire, ca nhan co chuong trinh, du an, hoat dong va nhi€ém vy bao vé€ méi truong; Muc cho vay
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Dy dn Thiic ddy tang trieéng xanh tai khu viee vinh Ha Long, tinh Qudng Ninh
Téing cuong co ché cdp ngan sich va co ché tai chinh cdp tinh cho Quan Iy M6i trieong va Tang truedng xanh

ctia mdi du an khong qua 05 ty Pdng, muc tai trg cia mdi dy an khong qua 01 ty Dong. (Hién
Quy di cho Cong ty C6 phan Pau tu va Xay dung Viét Long vay von véi 1di suat uu déi cho Dy
an Nha may Xur Iy chét thai rin va san xuat nguyén liéu tai tao cong suat 200 tin/ngdy tai khu
Khe Giang, xd Thugng Yén Cong, thanh phd Udng Bi véi sé tién 1a 05 ty Dong).

(2)  Quy phat trién Khoa hoc va Cong nghé

Quy phat trién Khoa hoc va Cong nghé tinh Quang Ninh dwoc thanh lap tai Quyét dinh s6 1023/Qb-
UBND ngay 07 thang 5 ndm 2012. Muc dich cta Quy 14 hd tro cho mdt phan hodc toan bo chi phi
cho céc nhiém vy, du an nghién cou nham cho phat trién cong nghé méi va tién tién va cai tién cong
nghé hién tai trong cac nganh duoc wu tién, v.v... Téng s6 von thudng xuyén cia Quy 1a 100 ty dong.
Tir nam 2015, quy dugc quy dinh danh cho cac doanh nghiép thuc hién cac cong trinh phat trién khoa
hoc va cong ngh¢. Hién nay, da c6 nam doanh nghié€p thuc hién khoa hoc va cong nghé méi tai tinh
Quang Ninh. Cho dén nay, quy di vay cho cac du 4n do.

Thiét ké so' bd va K¢ hoach thue hién hoat dong thi diém
4.1 Téng quan hoat dong thi diém

Hoat dong thi diém ting cudng cac giai phap tai chinh dau tu cho cong tic quan 1y méi truong va
tang truong xanh. Nham tim hiéu sau hon van dé nay, dy an s& phdi hop cing cac co sé muc tiéu va
khu vire thi diém dugc liwa chon dé xem xét viée ting cuong kha ning khai thac cac von hién co va
phat trién chinh sach tai chinh cho tang truong xanh;

4.2 K& hoach thyec thi hoat dong thi diém
(1) Muc tiéu cua hoat dong thi diém
Muc tiéu cua hoat ddng thi diém gém:

- Tang cudng kha ning khai thac co ché cip ngan sach hién co cho hoat dong quan 1y méi
truong va tang truong xanh, va

- Phat trién chinh sach tai chinh cho hoat dong quan Iy méi trudng va ting truong xanh trong
giai doan sau dy an.

(2) Du kién két qua va loi ich hoat dong Du 4n
Du kién loi ich va két qua dat dugc nhu sau:

- Quy dinh v& ting cudng khai thac Quy bao vé mdi trudng va Quy phat trién khoa hoc va cong
nghg;

- Cac co ché tai chinh va cp ngan sich va to chirc thuc hién thiic day hoat dong quan 1y moi
trudng.

- Bai hoc kinh nghiém van hanh quy quan Iy moi truong va tang trudéng xanh;

- Pam bao ngudn ngan sach hd trg du tu quan Iy moi truong va ting trudng xanh giai doan sau
du an;
(3) Dong gop cua hoat dong thi diém cho viée thuc hién K& hoach hanh dong ting truéng xanh
cta tinh Quang Ninh

Theo du kién, hoat dong thi diém nay gop phan dat dwgc cac chi sé sau day dugc néu trong
KHHD Téng truéng xanh.
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“4)

Dy dn Thiic ddy tang trieéng xanh tai khu viee vinh Ha Long, tinh Qudng Ninh
Téing cuong co ché cdp ngan sich va co ché tai chinh cdp tinh cho Quan Iy M6i trieong va Tang truedng xanh

Tang ty 1¢ cac khu cong nghiép va cum cong nghiép c6 hé théng xir Iy nudc thai tap trung dat
yéu cau;

Tang ty 18 ciia cac doanh nghiép san xuét dat tiéu chuan méi trudng;

Tang ty 18 ciia cac doanh nghiép san xuét 4p dung cong nghé sach;

Thuc day cac nganh cong nghiép tai ché chat thai.

Pham vi hoat dong thi diém

1) Thanh 1ap t6 cong tac

Trong Giai doan 1 ciia Dy an, s€ thanh lap td cong tac cho hoat dong thi diém nay.

2) Lua chon co s6 tham gia hoat dong thi diém ting cudng co ché cip von

To cong tac s€ chon co sé cho hoat dong thi diém cap von. Tiéu chi chon cac co s& muyc ti€u nhu
sau :

Céc co s& thude cac nganh kinh té dugc coi 1a ¢6 vai trd quan trong dbi véi tinh Quang Ninh
trong tuong lai bao gom linh vyc cong nghiép, nang lugng, du lich, ché bién thyc pham, v.v..;
Céc co sé gay tac dong toi moi truong cua vinh Ha Long, vinh Bai Tt Long va khu vuc ven
bién;

Céc co sé co quan tdm hodc ¢ dy dinh xin vay von tir cac quy hién c6 dé cai tao diéu kién hién
trang hodc ap dung cong nghé tién tién phuc vu quan 1y méi truong bén viing;

Co s6 theo du kién s& dong gop cho cac hoat dong ning cao nhan thirc cho cac doanh nghiép
khac ¢ dia phuong néu cai thi€n dugc nang lyc quan 1y moi truong ciia minh; va

Co s dong vai tro chinh dbi v6i hoat dong kinh té khu vuc, bao gdm ca nganh du lich & khu
vuc vinh Ha Long.

Béang sau day liét ké cac ng vién dy kién, nhitng co s¢& nay da thyc hién khao sat so bg trong
giai doan 1ap k& hoach chi tiét. Trong giai doan thyc hién du 4n, tinh phu hop cta cac tng vién
dé duoc chon la dbi tugng tham gia hoat dong thi diém s& dugc xem xét cu thé va cac co so dbi

tuong s€ dugc chon.

Bang-1 Cic ing vién cho hoat dong thi diém (D kién)

Poi tuwong
muc tiéu

Co so

Vi tri

M0 ta

Cho

Cho Ha Long 1

T/p Ha Long

Cho ¢6 mot vi tri quan trong, phuc vu dan sinh va
ca khach du lich. Cho nam gan bién, tuy nhién, hé
thong xtr Iy nudc thai ¢ day hoat dong kém hig¢u
qua, dac biét 1a trong khu vyc ban hai san, nudc thai
xa tryc tiép xudng vinh Ha Long. Vi véy, viéc dau
tu vao hé thong xur 1y nude thai tai chg Ha Long 1
14 vO cling quan trong va can thiét.

Chg Cai Dam

T/p Ha Long

Mac du moi duoe xay dung nhung hé thong xir ly
nuge thai cua chg con rat nhiéu thiéu sot, nhiéu
thong $6 moi truong chua dat. Ngoai ra, chg dugc
xay dung theo md hinh do tu nhan dau tu va quan
ly, diém nay dép tmg tiéu chi vay von ciia Quy Bao
v€ mdi trudng.

Cho Hong Ha

T/p Ha Long

Hién tai, cho khong c6 dia diém tap két va xu ly
rac. Hon nita, ddy la m6é hinh chg an toan thuc
phim cua tinh nén hé théng xur Iy nude thai chg
phai dam bao chét luong theo quy dinh 13 didu hét
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Dy dn Thiic ddy tang trieéng xanh tai khu viee vinh Ha Long, tinh Qudng Ninh

Téing cuong co ché cdp ngan sich va co ché tai chinh cdp tinh cho Quan Iy M6i trieong va Tang truedng xanh

stc can thiét.

Yén

Cho Troi Huyén Hoanh | Quan 1y chg mong mudn cai thién co s xtr Iy nudc
Bb thai, nhung UBND huyén Hoanh B6 khong c6 ngan

sach.
Cho Rimng Thi xd Quang | Hé thong xtr 1y nude thai chi théng qua bé lang va

can dugc cai thién.

Nganh che
bién hai san

Cong ty Cb phéln
Xuat nhap khau
Thiy san Quang
Ninh s6 2

Thi xa Quang
Yén

Co ciu hé thong xtr Iy nudc thai khong phu hop va
can duoc cai thién.

Khu cong
nghiép

Khu cong nghiép
Cai Lan

t/p Ha Long

Khu cong nghiép c6 nha may lap rap va san xuat k¥
thuat, khu dong tau, dét may, san xuat thiét bi dién,
lap rap dién tir, sén xuat vat li¢u dong goi/bao bi.

Ghi cha: Viée 4p dung vén vay tir cac quy cho cac chg cong s& duge can nhic trong truong hop
nguon chi thuong xuyén khong du dap Gng cho nhiém vu cai thién quan ly méi truong.

3) Ho tro co s& muc ti€u 1ap ho so xin vay von hién c6

T6 cong tac va JET sé& hd tro co s muc tiéu 1ap hd so vay von tir quy hién c6, giai thich quy trinh
vay von va tha tuc hd so. Thong qua cong tac hd trg, to cong tic va JET s& xem xét cac bién phap
nham nang cao kha nang khai thac quy hién co, thao luan voi cac co sé muc tiéu dé thuc hién cho
vay von thi diém.

4) Gi6i thiéu ky thuat tién tién voi kinh nghiém ciia Nhat Ban phuc vu quan 1y doanh nghiép
hi€u qua hon

Dua trén céc tai liéu tham khao vé ky thuat quan Iy mdi truong ap dung & cac doanh nghiép tu
nhan nhu cai thi€n nudc thai, giam thiéu hodc tai ché chat thai, v.v... JET s€ gioi thi€u voi to
cong tac va cac co s¢ muc tiéu vé nhiing vi du k¥ thuat dién hinh cua Nhat Ban.

5) Gidi thiéu vé chinh sach hanh chinh ctia Nhat Ban vé co ché tai chinh va co ché cdp ngan sach
giup quan ly tot hon cac nganh dugc lya chon

Dé van hanh hiéu qua hé théng cap von va bao dam ngudn ngin sach cho cong tac quan 1y moi
trudng va ting trudng xanh, chinh quyén tinh Shiga cua Nhat Ban s& chia sé véi td cong tac kién
thtrc, kinh nghiém va bai hoc cua minh.

5) Trién khai thir nghiém quy trinh phé duyét cho vay von

T cong tac va cac so lién quan dén cac quy hién c6 nhu S& TNMT hodc S& KHCN sé tién hanh
thir nghiém qua trinh phé duyét cho cac co so muc tiéu duoc lya chon vay von.

6) Xem xét cac bién phap can thiét ting cudng hé thng cho vay vén hién co

Trong qué trinh thi diém cho vay vén, cac kién nghi nang cao kha ning khai thac cac quy hién c6
s¢ dugc dua vao ndi dung dé xuét cho giai doan sau dy an, nhu mo ta trong muc 4.2 (4) 13). Noi
dung chinh cin xem xét 1a tinh cén thiét ting cudng kha ning tiép can cac quy hién co cho hoat
dong gidi thidu cong nghé quan Iy moi truong tién tién. Phuy luc-1 sau ddy d& cip nhirng ndi dung
du kién khi x4y dung kién nghi ting cuong kha ning khai thac cac quy hién co, v6i vi du 1a Quy
Béo vé moi truong va Quy phat trién khoa hoc cong nghé. Trong giai doan thuc hién dy 4n, s&
xem xét khong chi d6i v6i hai qui néu trén ma ca nhimg quy hodc co ché chinh sach twong tu
khac phuc vu cho thue hién ting truéng xanh trong linh vuc quan 1y mdi truong. Néu can, s& xem
xét va dé xuat xay dyng mot co ché cép ngan sach méi cho thyc hién ting trudng xanh.

7) Lua chon khu vuc thi diém dé xem xét xay dung chinh sach tai chinh cho tang truéng xanh

T6 cong tac s& lya chon khu vyc thi diém dé xem xét xdy dung chinh sach tai chinh cho ting
truong xanh. S6 Cong Thuong da dé xuét chon Cum cong nghi€p Ha Khanh lam khu vyc thi diém
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Dy dn Thiic ddy tang trieéng xanh tai khu viee vinh Ha Long, tinh Qudng Ninh
Téing cuong co ché cdp ngan sich va co ché tai chinh cdp tinh cho Quan Iy M6i trieong va Tang truedng xanh

cho hoat dong nay. Dy kién khu vuc dugc chon s& duge phat trién thanh mé hinh miu vé tang
truong xanh. Vi vay, khu vuc thi diém s& duoc lwa chon dua trén ca hai phuong dién, tai luong 6
nhiém xa ra vinh Ha Long va kha nang c6 thé phat trién thanh mo hinh mau.

8) Xac dinh cac bién phap can thiét cai thién hé thong quan 1y hiéu qua hon tai khu vyc thi diém

T6 cong tac va JET sé& xac dinh cac bién phap can thiét cai thién hé thong quan 1y tai khu vuc thi
diém va cing thao luin véi cac co s / doanh nghiép trong khu vuc thi diém vé cai tién cong tac xir
1y nuéc thai, giam thiéu va tai ché chat thai va ting cuong hé théng quan Iy méi trudng. Trudng hop
lién quan dén kha ning tiét kiém ning luong va cai tién quy trinh san xuit s& dugc xem xét, phbi hop
v6i hoat dong thi diém khac co tén goi 1a Thuc ddy co ché uu dii quan 1y va tiét kiém ning luong
nhu dy 4n ESCO, hd tro tai chinh, v.v... Nhiing co ché chinh sach hd tro tai chinh hién co cling s&
dugce xem xét nham ting cudng kha ning khai thac cac co ché chinh sach d6. Chiang han nhu trong
Quyét dinh s6 3799/2010/QD-UBND vé ban hanh quy dinh mét s6 co ché tai chinh khuyén khich, hd
tro cac to chire, ca nhan trong hoat dong khoa hoc va cong nghé trén dia ban tinh Quang Ninh, tinh
¢6 thé hd trg 50 triéu VND cho viée xay dung va ap dung hé thong quan 1y méi truong ISO 14000.
Nhiam thuc day ting trudng xanh, nhimng chinh sach hd tro tai chinh hién c6 nhu vay s& dugc xem xét
tang cuong kha nang khai thac cac chinh sach do.

9) Xem xét co ché vu dai dau tu hé thdng quan Iy hiéu qua hon nira

Tb cOng tac s€ xem xét co ché vu dai dau tu cho hé théng quan ly tdt hon. Khu vuc duoc lua chon
s& duoc phét trién thanh mé hinh mau vé ting truong xanh. Pdi vai cach tiép can nay, co ché wu
dai bao gém hd tro tai chinh cho hoat dong phat trién, hé théng thuéng cho céc thuc tién dién
hinh hoac cac hoat ddng nang cao nhan thirc trong tdm nham thyc hién tang trudng xanh.
10) Theo doi va danh gia

Tb cOng tac s€ ghi lai cac hoat dong dugc thuc hién dé theo ddi va danh gia hiéu qua thyc thi. bé
danh gia hi€u qua thyc thi, s€ tién hanh di€u tra phong van cac s¢ ban nganh va cac co s muc
tiéu tham gia trong hoat dong thi diém nay.

11) Xay dung dé xuit ting cuong hé thdng cip von hién co

Cin ctr vao ndi dung cac hoat dong thuc hién tir muc 4.2 (4) 2) dén 4.2 (4) 6), mot ban dé xuit s&
dugc 1ap vé ting cuong hé théng cip ngan sach hién co.

12) Xay dung ndi dung dua vao Sach tring s& soan thao trong Pau ra 1

Tt ca cac hoat dong da trién khai s& dugc tong hop thanh mot bai viét dé dua vao “Sach tring vé
Tang trudng Xanh khu vuc vinh Ha Long", s& 1ap trong Pau ra 1 cua Dy 4n.

13) Lap dé xuét ting cuong kha ning khai thac cac quy hién c6 va xay dung co ché tai chinh cho

tang truong xanh

Trong nam tht hai cia Dy 4n, t6 cong tac s& lap d& xudt ting cuong kha ning khai thac cac quy
hién c6 va xay dung co ché tai chinh cho ting trudng xanh.

14) X4y dung cac vin ban hanh chinh cho dé xuit ting cuong kha ning khai thac cac quy hién c6
va xdy dung co ché tai chinh cho ting truéng xanh

Sau khi dé xuit ting cudng kha ning khai thac cic quy hién c6 va xdy dung co ché tai chinh cho
tang truong xanh giai doan sau du an dugc hoan thién, dé xuét nay s€ dugc lap thanh van ban dé
xut hanh chinh. Dé xuat nay s& dugc tong hop trong ndi dung Ké hoach hanh dong wu tién thyc
hién tang truong xanh, thudc Pau ra 1.

(6) Co ciu thuc thi

Vai tro va trach nhi€m ctia cac bén trong qua trinh thuc hién hoat dong thi diém:

A-1I-5



Dy dn Thiic ddy tang trieéng xanh tai khu viee vinh Ha Long, tinh Qudng Ninh
Téing cuong co ché cdp ngan sich va co ché tai chinh cdp tinh cho Quan Iy M6i trieong va Tang truedng xanh

Hinh -1 Co céu thuec thi

* S6TN &MT
—  Giam sat hoat dong thi diém;
— Xem xét viéc tang cuong kha nang khai thac quy bao v€ moi truong;
— Thuyc hién theo doi va danh gia;
— Xay dung chinh séach tai chinh cho tang trudng xanh.

S& KHCN

—  Xem x¢ét viée ting cuong kha ning khai thac Quy phat trién khoa hoc va cong nghé;
— Thuc hién theo doi va danh gié;
— Xay dung chinh sach tai chinh cho ting truong xanh.

* S6 Tai chinh, S6 KHPT
— Xay dung chinh séch tai chinh cho tang truéng xanh.
«  Ban quan ly kinh té, doanh nghiép tu nhan

—  Tham gia thuc hién thi diém cip ngén sach va thuc hién theo ddi, danh gié;
— Xay dung chinh sach tai chinh cho tang truéng xanh.

(7) Lich thyc thi
Béng sau ddy thé hién Lich thuc thi hoat dong thi diém.
Bang-2 Lich thue thi Dy 4n thi diém
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Dy én Thiic ddy tang trieéng xanh tai khu viee vinh Ha Long, tinh Qudng Ninh

Tding cuong co ché cdp ngdn sich va co ché tai chinh cdp tinh cho Quan Iy Méi trieong va Tang trudng xanh

Nam/ thang Gb1 Nam the 1

Nam ther 2

Nam the 3

Hop phan 1/2|3]4]5]6]7]8]09

12

3|14|5]6]7]8]9]10]11]12

415

6

718

11112

Thuc hién hoat dong thi diém

Lap t6 cong tac [

Lwa chon co s& tham gia vao hoat dong aé tang
cwong co ché cp von -

Hb tro' co s& muc tiéu 1ap hd so xin vay von ti
quy hién co

Gidi thiéu ky thuat tien tién voi kinh nghiém cta -
Nhat Ban trong quan ly doanh nghiép hiéu qua
hon

Gidi thiéu cac chinh sach hanh chinh ctia Nhat
Ban V& co ché tai chinh va c&p vbn cho hoat dong
quan ly doanh nghiép tét hon

|
Ap dung tht nghiém quy trinh c&p von m

Xem xét cac bién phap can thiét dé tang cuong
hé théng cap vbn hién co

|
.
—

Lwa chon khu wc thi diém xay dwng chinh sach _
tai chinh cho tang trwéng xanh

Xac dinh cac bién phap can thiét dé cai thién hée
théng quan ly tét hon tai khu wre thi diém

Danh gia co ché khuyén khich dau tw hé théng

Lap D& xuét cai thién hé théng cap vbn hién c6

Theo doi va danh gia

Theo d6i hiéu qua ap dung ky thuat tién tién dwoc
gioi thigu

.
I ———
H

Tém tét bai hoc kinh nghiém

0|

Soan thao bai viét cho Sach trang dwoc xay dwng
trong khuén khé Bau ra 1 L

Soan thao D& xuét cho giai doan sau dy an

Lap D& xuét ting cwdng kha nang khai thac cac
quy hién c6 va xay dwng co ché tai chinh cho
tang trwdng xanh

Soan thdo cac van ban hanh chinh cho D& xuét
tang cuo'ng kha nang khai thac cac quy hién co
va xay dung co ché tai chinh cho tang trwéng
xanh

(8)  Theo d&i hoat dong thi diém

To cong tac s€ thuc hién hoat dong theo doi.

1) Theo ddi cac ndi dung vé ting cudng kha ning khai thac quy hién co

- Sb lugng doanh nghi€p muc ti€u dugc thi diém cép von;

- Pé xuit ting cuong kha ning khai thac quy hién c6.

2) Theo ddi cac ndi dung vé xay dung chinh sach tai chinh cho ting truéng xanh

- D¢ xuét chinh sach tai chinh cho ting trudng xanh.

3) Phuong phap:

- Lap bang theo doi dé thuc hién phéng vén va diéu tra thuc dia.

- Thuyc hién phdéng van cac sd ban, nganh va cac co s& muc ti€u tham gia hoat dong thi

diém.

4) Lich va tan xuét theo ddi

(a) Theo ddi dot 1: Quy 4, ndm diu cua Du 4n;

(b) Theo doi dot 2: Quy 4, nam tha hai cia Dy an.

(9)  Thuc hién Chuong trinh dao tao
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Dy dn Thiic ddy tang trieéng xanh tai khu viee vinh Ha Long, tinh Qudng Ninh

Téing cuong co ché cdp ngan sich va co ché tai chinh cdp tinh cho Quan Iy M6i trieong va Tang truedng xanh

Bang dudi dy trinh bay noi dung hd tro k¥ thuat cho t6 cong tac. Mot trong nhing noi dung dao tao
lién quan dén chia sé bai hoc kinh nghiém cua chinh quyén dia phuong tinh Shiga, Nhat Ban vé van
hanh quy va phan bd ngan sach cho cong tac quan Iy moi truong.

Bang-3 Chwong trinh tip huin

Doi twong

Noi dung tip huin

S¢ TNMT, S6 KHCN

- Chia s¢ bai hoc kinh nghiém cua chinh quyén dia phuong tinh
Shiga, Nhat Ban vé van hanh quy cai thién cong tac quan ly
moi truong cho doanh nghiép tu nhan & dia phuong

S¢ KHDT, S¢ TC

- Chia s¢ bai hoc kinh nghiém cua chinh quyén dia phuong tinh
Shiga, Nhat Ban vé van hanh co ché tai chinh tang cudng dau
tu cho quan ly moéi trudong va tang trudng xanh

4.3 Tinh sin sang thuc hi¢n hoat dong thi diém

beé bat dau trién khai hoat dong thi diém, can chuén bi san sang cho nhiing ndi dung sau:

(1) Tinh Quang Ninh va céc sd ban nganh

Thiét lap td chirc vé thé ché va chi dao cu thé vai tro, trach nhiém cua nhitng s& nganh lién
quan dén thuc thi du an thi diém nhu dé xuét tai Hinh 1 & trén;

B6 tri ngan sach dbi ing cho hoat dong thi diém;

Phé duyét cho thuc hién thi diém vay vén dé xem xét kha ning cai thién st dung quy va
xem xét co ché cAp ngan sach va co ché tai chinh va t6 chirc nham thic day hoat dong quan

1y moi truong;

Cam két xay dung van ban va phé chuan cac co ché ngén sach va co ché tai chinh va to
chure thuc day hoat ddng quan Iy moi truong trong giai doan sau du an.

(2) Céc t6 chirc/doanh nghiép lién quan tham gia hoat dong thi diém

- Sn long tham gia hoat dong thi diém.
(3) JiIcA

- HO tro tai chinh cho hoat dong thi diém;

- Pao tao k¥ thuat cho hoat dong thi diém.

Sw mong doi va tinh san sang cho giai doan sau dy 4n

bé cac hoat dong thac déy tang treong xanh li€n quan dén hoat dong thi diém trén duoc tiép tuc thuc
hién, can xay dung van ban va phé€ duyét nhitng co ché cap ngan sach va co ché tai chinh va to chuc
thiic day hoat dong quan Iy moi truong.

Hét tai lidu.
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Dy dn Thiic ddy tang trieéng xanh tai khu viee vinh Ha Long, tinh Qudng Ninh

Téing cuong co ché cdp ngan sich va co ché tai chinh cdp tinh cho Quan Iy M6i trieong va Tang truedng xanh

Phu luc-1

Bang -2 Cic ndi dung dé xuit xiy dung khuyén nghi vé ting cuwong kha ning khai thac
cac quy hién ¢6 (D kién)

A-11-9

Muc tiéu Vin béan Khoén muc Néi dung dy kién xiy dung khuyén nghi ting
cuong kha nang khai thac quy
Quy Béao vé Quyeét dinh s0 2061/QDb- | 5. Ngudn von ciia | S€ xem xét néu can dé xuat ting so von diéu 1¢
moi truong UBND vé viéc thanh lap | Quy bao vé moi hién tai la 20 ty VND ctia Quy bao vé moi truong.
quy bao vé moi trudng trudng
tinh Quang Ninh
Quyeét dinh s6 104/Qb- bieu 1. Pham vi Quy bao vé moi truong hién nay c6 thé hd trg cho
HPQL vé viéc Ban hanh | diéu chinh cac hoat dong phong chéng 6 nhidm méi truong,
Quy ché cho vay v6i lai suy thodi, sy o moi truong, xu Iy chit thai va bao
suat wu dai, hd tro 131 tdn da dang sinh hoc. Pé xuét ra soat lai cac diéu
suét vay, tai trg va dong khoan dé cho phép khai thac quy tich cuc hon nira
tai tro ciia Quy bao vé cho thuc thi tang trudng xanh.
moi truong Quang Ninh biéu 5. boi Tuong tu nhu ddi v6i Diéu 1, dé xut ra soat lai ndi
tugng dugc vay dung diéu nay nhim khai thac quy tich cuc hon
v6i 131 sudt wu ddi | nita cho thyec thi ting truéng xanh.
Diéu 7. bicu kién | Thong qua hoat ddng cho vay von thi diém, s€ ra
cho vay soat lai didu kién cho vay dé xem xét kha ning ting
cuong sir dung quy moi truong.
Diéu 9. Thoi han | Théng qua hoat dong cho vay thi diém, s& ra soat
vay von lai thdi han vay vén dé xem xét kha ning ting
cuong sur dung quy moi trudng.
Diéu 12. Hd so Thong qua hoat dong cho vay thi diém, s& ra soat
vay cach thire xac nhan dam bao tién vay, tham khao
kinh nghiém tir qu twong ty ciia Nhat Ban nhim
tang kha nang st dung quy.
biéu 16. Rui ro Thong qua hoat dong cho vay thi diém, s& ra soat
va xu ly rii ro bién phap xu 1y rii ro, tham khao kinh nghiém tur
quy twong tu cia Nhat Ban nhim ting kha ning st
dung quy.
Quy phat trién Quye¢t dinh s0 1023/QD- | 4. VOn hoat dong | S€ xem xét néu can dé xuat tang s6 von ban dau la
Khoa hoc va UBND vé viéc thanh l1ap | cia Quy 100 ty VND cia Quy phat trién khoa hoc va cong
Cong nghé Quy phat trién khoa hoc nghé.
I\iﬁr():}? ng ngh¢ Quéng 8. Str dung vén Quy phat trién khoa hoc va cong nghé hién nay cé
hoat dong thé xem xét hd tro khong hoan lai mét phan hoic
toan bd chi phi thuc hién tily theo nhiém vy. D&
xudt nén ra soat lai tiéu chi hién tai xac dinh nhiém
vu cu thé dé khai thac tich cyc hon nita quy nay
cho thuc thi tang trudng xanh.
Mirc hd tro khong hoan lai tdi da khong qua 02
(hai) ty VND cho mdi nhiém vy, dy an. Dé xuét
nén ra soat lai xem c6 cn ting mirc t6i da khi hd
tro khong hoan lai cho mdi nhiém vu, dy an.
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Dy 4n Thuc ddy tang truéng xanh tai khu vuc vinh Ha Long, tinh Quéng Ninh

Hoat dong thi diém Thiic ddy chinh séach khuyén khich quén 1y va tiét kiém ning luvong nhu du 4n ESCO,

trg cAp, v.v...(Ngay 13/7/2016)

Gioi thiéu

Tiét kiém nang lugng 1a mot trong nhiing bién phap hiéu qua dé tiét kiém tai nguyén thién nhién va giam
phat thai CO2. Tuy nhién, mirc chi phi diu tur ban dau cao ciia cic bién phap hiéu qua ning luong 1a mot
rao can cho viéc thuc déy tiét kiém ning luong. Cac bién phap hiéu qua ning luong (HQNL) vdi nhitng
thiét bi hiéu suit cao thuong dét do va thi truong canh tranh cia nhiing loai thiét bi nay th?ip. Can phai co
co ché wu dai dé hd trg viée ap dung cac bién phap HQNL. Co ché tai chinh sdn co dé bb tri viéc tiét
kiém ning luong dugc xac dinh bao gdm trg cip, von vay 13i suit vu déi va chuong trinh ESCO. Nhim
trinh dién co ché wu dai dbi v6i cac bién phap HQNL, du an thi diém v& HQNL s& duogc thuc hién dbi voi
nhiing don vi tiéu thy nang lugng trong diém trong Quang Ninh, vi du nhu cac nha may, cc cong ty dich
vu du lich va cac co s cong cong cung véi dé xuit vé co ché tai chinh.

Co sé ciia hoat dong thi diém vé cAc bién phap HQNL thudc nganh Quan ly va Tiét kiém ning

luwgng

Sau day la cac van ban luat phap, quy ché va huéng dan quy dinh vé tiét kiém ning luong.

- Luat s6 50/2010/QH12 ciia Qudc hoi vé Sir dung ning lugng tiét kiém va hiéu qua.

- Nghi dinh s6 21/2011/ND-CP cung cip chi tiét cac bién phap thuc hién Lut St dung ning luong
tiét kiém va hiéu qua.

- Thong tu 09/2012/TT-BCT quy dinh vé viéc ké hoach, bao cdo thuc hién ké hoach st dung nang
lugng tiét kiém va hiéu qua; thuc hién kiém toan nang lugng.

- Quyét dinh s6 51/2011/QD-TTg: Quy dinh danh muc phuong tién, thiét bi phai dan nhin ning
luong.

Quyét dinh sé 708/2016/QD-UBND vé Chuong trinh Str dung ning luong tiét kiém va hiéu qua tinh

Quang Ninh giai doan 2016 — 2020: Muc tiéu tiét kiém 8% -10% ning luong so voi dy bdo nhu cau ning

luong trong K& hoach phat trién dién luc quéc gia (Quyét dinh 1208 / QD-TTg ngay 21/7/2011).

Tinh Quang Ninh ciing dit muyc tiéu giam phat thai khi nha kinh tai Quyét dinh s6 6970 /KH-UBND dé

thyc hién Chién luoc Qudc gia vé Tang trudng xanh giai doan 2016-2020. Ké hoach nhim dat myc tiéu

giam phat thai khi nha kinh v6i mae 7.02 triéu tCO2 tuong duong vao nam 2020, twong duong véi

22.5% so v6i mirc cua nam 2010. Trong tong sd lwong giam phat thai nay, c6 muc tiéu cat giam 1.91

triéu tCO2 tuong duong hodc hon tir viéc tranh phat thai trong nganh cong nghiép.

Ra soat cac chinh sach va co ché thé ché thic diy ting truéng xanh

3.1 Tinh hinh hién tai va cic van dé lién quan téi chinh sach va co ché thé ché cho viéc thye hién
cac bién phap HQNL trong nganh Quan ly va tiét kiém ning luong

- Can phai nang cao nhan thirc vé& co ché tai chinh nhim thuc déy cac bién phap HQNL. Cac nha dau
tur ¢6 it dong luc dé lap dat cac thiét bi HQNL vai thoi gian thu hdi von kéo dai trén 3 nam.
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3.2

Mirc d6 uu tién cao cho viéc dau tur lip dat cac thiét bi san xuat, nhung wu tién lap dat cac thiét bi
tiét kiém nang lugng thi chua cao. Co ché tai chinh vu d3i can duge ap dung cho cac thiét b
HQNL, vi du nhu co ché cho vay uu dai.

Céc thiét bi hiéu suat nang lugng cao la rat hiéu qua trong viéc tiét kiém nang lugng, tuy nhién mirc
déu tu ban dau 16n va muc canh tranh trén thi truong di véi cac thiét bi d6 1a thip. Dé thic diy cac
bién phap HQNL, cin phai co cic co ché wu di, vi du nhu chuong trinh trg cip dé trinh dién cac
bién phap HQNL cua céc thiét bj c6 hiéu suit nang luong cao.

ESCO 1a mét trong nhiing co ché c6 kha ning thuc day tiét kiém niang luwgng, tuy nhién trong tinh
Quang Ninh, ¢ mot s6 thach thie khi thuc hién co ché nay nhu sau:
« O khu vuc phia Bic Viét nam, sb lugng cong ty ESCO rat han ché;

+ Vi ESCO la cong ty kinh doanh tu nhan, ho chi ap dung nhiing thiét bi c6 thoi gian thu hdi von
ngin (vi du 1-3 nam); va

* Cong ty ESCO sg chi cung c?ip nhiing loai thiét bi dugc ho lya chon, phu hop vai loi ich cia ho.
H¢ théng dan nhan ning luong va kiém toan ning luong hién c6 can duoc tan dung t6i da dé thuc
day tiét kiém nang luong.

Trong khi vai tro va trach nhiém vé tiét kiém ning luong dugc phan cong tai cac phong ban c6 lién

quan, thi trong tinh Quang Ninh van chua c6 mdt co quan thyc thi dé thic day chuong trinh thuc
hién cac bién phap HQNL, vi du nhu co ché cho vay uu dai hodc chuong trinh dy an ESCO.

K& hoach cai thién vé thé ché va chinh sach dé thuc hién cac bién phap HQNL

Co ché vu dii dé thic diy cac bién phap HQNL s& dugc xac dinh va trinh dién thong qua dy an
thi diém, vi du nhu co ché vbn vay wu déi va co ché trg cdp da duoc thuc hién boi So Cong
Thuong va du an ESCO.

Co ché tro cép thuc hién boi S¢ Cong Thuong co thé ap dung ddi véi md hinh véi thiét bi hiéu
suét cao c6 kha nang tiét kiém nang luong 16n cho muc dich trinh dién.

St dung hé théng dan nhin ning luong tuyén tinh, vi du nhu thic day sir dung céc thiét bi co
hiéu suét nang lugng cao dugc dan nhan trong khu vuc vinh Ha Long, va thiét ké hé théng nhéan
xanh tuyén tinh déng gop cho hoat dong quan 1y va tiét kiém nang lugng.

Hé thong kiém toan ning lugng duoc sir dung tdi da cing véi viée 1ap dbi twong trong sb cac
don vi st dung nang lugng trong diém da duogc chi dinh. HE thong kiém toan nang Iugng cling
duoc trinh dién trong cic doanh nghiép vira va nho.

Pua ra khuyén nghi vé chinh sach van hanh co ché khuyén khich nham thuc day céc bién phap
hiéu qua nang luong sau giai doan thyc hién dy an.
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3.3 Khuyén nghi ddi véi thic ddy TTX dé thwe hién cac bién phap HQNL trong nganh Quan ly
va Tiét kiém niing lwong.

(1) BO tri nhan lyc cho t6 cong tac cua hoat dong thi diém tir cac nhan vién hanh chinh phu hop
tai tuyén tinh, tr S6 KH&PT, S¢ Cong-Thuong, S¢ Xy dung va S& TN&MT.

(2) Dicu phoi vé ngan sach, bao gom ca bo tri trg cap

(3) B0 sung chirc ning moi vé Tiét kiém ning lugng cho Trung tim Khuyén cong va Tu van
phat trién Cong nghiép tinh.

(4)  Co quan Xuc tién Dau tu (IPA) cua tinh s& 4p dung cac kién thirc va bai hoc thu duoc dé thic
day dau tu trong linh vyc tiét kiém ning luong.

(5) St dung cac quy dinh hién c6 lién quan téi HQNL, vi du nhu vé kiém toan ning lugng, dan
nhan nang luong va hé théng quan 1y nang luong.

Thiét ké so' bd va K¢ hoach thue thi Hoat ddng thi diém vé cac Bién phap Hiéu qua niing luong
4.1 Khai quat Hoat dong thi diém va cac Bién phap hiéu qua ning lrong

Céc doanh nghiép cong nghiép, dich vu va cic toa nha thudc nha nudc 1a cac muc tiéu chinh vé tiét kiém
ning lugng. D4i twong cia dy an thi diém trong nganh cong nghiép dugc lwa chon tir cac don vi tiéu thy
nang luong trong diém da duoc chi dinh trong tinh Quang Ninh, duoc 14p danh sach theo Quyét dinh sb
1535/2014/QD-TTg. Cac dbi tuong trong nganh dich vu dugc lya chon tir cugc khao sat so b ve tiét
kiém ning lugng ddi véi cac khach san tai Quy hoach Mai truong tinh Quang Ninh. Dbi tugng trong
cac co s cong cong dugce lua chon theo dé dat cta chinh quyén tinh Quang Ninh. Viéc lya chon so bo
cac d6i trong duge thuc hién theo cac tiéu chi sau ddy:

1) Tinh phu hgp: loai hinh, quy md, vi tri cia md hinh
2) Tinh hiéu qua: luong ning luong c6 kha ning tiét kiém va mic giam phat thai CO2

3) Tinh kha thi: chi phi, s6 nam thu hoi von, cong ngh¢, mic d6 hai long (ké hoach thyc hién,
chia sé chi phi, v.v...)

bdi véi hoat dong thi diém, co ché tai chinh sin ¢o, vi du nhu chuong trinh vbn vay uu dai, trg cép, va
du an ESCO, v.v... s€ dugc xac dinh, va hoat dong thi diém ddi voi cac bién phap HQNL s€ dugc thuc
hién bang cic co ché tai chinh wu dai d6. Ngoai ra, hé thong nhin xanh cip tinh va hé thong kiém toan
nang luong dong gdp cho hoat dong quan 1y va tiét kiém ning lwong s& duoc xay dung.

4.2 K& hoach thyc thi Hoat dong thi diém vé cic bién phap hiéu qua ning lrong
(1) Muc tiéu cua Hoat dong thi diém
Muc tiéu cua hoat ddng thi diém nhu sau:

- Xay dung co ché thé ché va tai chinh dé thuc ddy quan 1y va tiét kiém ning luong théng qua
thuc hién du 4n thi diém vé céc bién phap HQNL,

- Rat ra bai hoc kinh nghiém tir hoat dong thi diém dé gop phan xay dung co ché thé ché va tai
chinh va 1am cho céc co ché thé ché va tai chinh da xay dung d6 thém kha thi, va

A-11-12



2)

3)

Thiét ké hé thong nhan xanh tuyén tinh dong gép cho hoat dong quén 1y va tiét kiém nang luong.
Du kién két qua va loi ich tir hoat dong ctia Dy an

Cac bi quyét vé co céu tai chinh, vi du nhu vén vay uu dai, trg cép, va du an ESCO sé duoc cac
co quan tai tuyén tinh tiép thu va hoc tap.

Tang cuong nang luc theo doi, danh gia va quan 1y cac bién phap HQNL

Thu duoc bai hoc kinh nghiém vé co ché khuyén khich cac bién phap HQNL cho viéc thiét lap
chinh séch va ké hoach hanh dong bén viing vé tang truéng xanh.

Hé théng nhin xanh tuyén tinh va kiém toan ning lwong déng gbp cho hoat dong quan 1y va tiét
kiém nang luong.

Pong gop cuia Hoat dong thi diém vao thuc hién KHHP TTX tinh Quang Ninh

Dong gop cua hoat dong thi diém vao thyc hién KHHD TTX tinh Quang Ninh s& nhu sau:

4)

Dong gop vao giam tiéu thy ning lugng thong qua hoat dong thi diém va co ché khuyén khich
tiét kiém nang luong.

Pong gop vao giam lugng khi CO2 tir viéc giam tiéu thu ndng lugng.
Pham vi cua Hoat dong thi diém

Co ché tai chinh d& xuit cho céc bién phéap HQNL trong du an thi diém 1a (i) Thuc déy von vay uu
dai trong nganh cong nghiép, (i) Tro cip cho viéc gidi thiu cac thiét bi hiéu suit ning lwong cao
nhu 12 nhitng hoat dong trinh dién, va (iii) gi6i thiéu ESCO.

1) Bién phap hiéu qua nang lugng véi viéc thiic day von vay wu dai

Co s6 muc tiéu: Céng nghiép, bao gdm cac doanh nghiép vira va nho
Chu s¢ hiru: Tu nhan
Pé cuong: Cung cp thong tin va didu phdi vbn vay wu dai dbi voi hidu qua ning luong, vi

du nhu Hi¢u qua Nang luong Viét Nam cho cac Doanh nghi¢p Cong nghiép
(VEEIEs) va quy bao vé méi trudng, dé thic diy ap dung cac quy véi vén vay

13i suat mém cho céc bién phap HQNL.

Bién phap hi¢u qua nang luong: - Lip dat may bién tin cho cac dong co

- Lip dat 10 nung hiéu qué cao

- Cai thién hé théng dén chibu sang bing bong dén hiéu suit cao

2) Bién phap hiéu qua ning luong véi viée trg cip cac thiét bi hiéu sudt nang luong cao

Co so muyc tiéu: Co so dich vy, cac co s¢ thudc nha nudc (toa nha thudc tinh hodc hé théng

chiéu sang cong cong)

Chu s¢ hiru: Tu nhéan va nha nudc

Pé cuong: Tro cép dé thiic dy cac bién phap HQNL véi céc thiét bi hiéu suét cao ap dung
trong du an thi diém trong nganh dich vu tw nhin hodc cic co s cong cong cho

muc dich trinh dién.

Bién phap hiéu qua nang luong: Bién phap HQNL vdi thiét bi hiéu suét cao vi du nhu diéu hoa nhiét do, cach

nhiét, va hé théng chiéu sang cong cong.
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Muc chi phi dau tu cao cua cac thiét bi hiéu qua nang lugng lam cho thi truong canh tranh cta
nhitng thiét bi nay thap. Khai niém chuong trinh trg cip nhdm muc dich chinh 1a d& bd sung cho su
chénh 1éch vé chi phi giita thiét bi binh thuong va thiét bi hi¢u qua ning luong dé thuc day ap dung
cac thiét bi co hiéu qua nang luong nay. Nham trinh dién phuong phép tro cép, du an thi diém da
duoc dé xuét thuc hién voi ngan sach cua tinh va hd trg ciia JICA, nhu duoc trinh bay trong hinh
sau ddy. Dua vao cac bai hoc va kinh nghiém thu duoc thong qua hoat dong trinh dién, du kién tinh
Quang Ninh sé& thyc hién co ché tro cép tai tuyén tinh dé hd trg trong viéc gidi thi€u cac thiét bi
hiéu suét cao sau giai doan thuc hién dy an.

Hinh 1- Khai niém chwong trinh trg cip

3) Bién phép hi¢u qua nang lugng véi du &n ESCO

Co s& muc tiéu: Cong nghiép va dich vu bao g(“)m cac doanh nghiép vira va nho
Chu s¢ hitu: Tu nhan
bé cuong: Chuong trinh ESCO s& dugc xac dinh va bé trf cho chu du é4n, ngudi co thién

chi ap dung céc bién phap hiéu qua nang luong. Cong ty ESCO s€ mua
sim trang thiét bi hiéu suat cao va chu du 4n s& phai tra phi thué thiét bi cho
ESCO. Nhén thirc v& hé théng ESCO s¢€ dugc nang cao thong qua thuc hién dy
an thi diém.

Vén vay wu dii c6 thé ap dung cho ESCO.

Bién phap hi€u qua nang luong: Céc bién phap HQNL ma ESCO thyc hién:
- M5 hinh ESCO 4p dung cho cac bién phap HQNL co thoi gian thu hdi vén

ngén (1-3 nim)

- ESCO c6 thé sir dung vén vay ngan hang c6 1ai sudt uu dai.

Mot hoic hai du 4n thi diém sir dung nhiing co ché tai chinh & trén s& dugc lwa chon va thuc hién
VOl viéc lép dat céac thiét bi hiéu qua nang lugng. Cac don vi tng ctr cho du an thi diém duoc liét
ké tai Phu luc 1.
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(5) Co cau tai chinh

Co chu khuyén khich tai chinh duoc dé xuét theo 3 loai, d6 1a: Co ché tro cép, vbn vay uu dai va dy an
theo chuong trinh ESCO.

- C&c thiét bj muc tiéu dp dung co cu trg
QN cép la:
KH&DT/C-T * Cho muc dich trinh dién

2% Tro cdp c6 ?%N Pon xin/ yau * Loai t.bi cd hiéu sudt nang lugng cao
digu kién tro cap Au . N .
) e Thoi gian thu h6i von dai (>3 namars)

Cung cap t.b HQNL
c6 dan nhan nang

JICA

Chu dv an
(100-(?+?)% dau tw )

1
1 1
i ! . -
! (V6n vay lai 1 Nha cung cap
! sudt yu dai) ! thiét bi hiéu qua
1 v
: E nang lugng
1 N R 1
BS tricap tai | Ngan hang ;

chinh t8t nhat | !
1 1
L i o ———————————————— - -

Hinh-2: Chwong trinh tr¢ clp

Cha dv én (nguoi

thué thiét bi)

Chu Dy an :> Nha cung cép S——
(nguwaoi vay tién) hiét bi HQNL "
thiét bi HQl Nha cung cép
, thiét bj hiéu qua
Cung cdp T.Bi HONL nang lugng

c6dannhdnning  pmememeeee
luvgng

Vén vay cé
mrc |3i suat
wu dai

Cung cap th.bj hiéu
qua nang lugng co
dan nhan nang
lwong

1

! ¢ .
| (Vonvavcc?
| micldisuat
1 uudai)
1
1
1
1
1
1
1
i

Ngan hang Ngan hang

Hinh-3: Chwong trinh von vay wu dii va chwong trinh Du 4n ESCO
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(6) Co cau thyc thi

Vai trd va trach nhiém déi v6i hoat dong thi diém vé cac bién phéap hiéu qua ning luong thudce
nganh Quan 1y va tiét kiém niang lugng dugc trinh bay trong hinh sau day:

) k ~Thiét Iap chinh sach
JICA « */ UBNDtinh | - Ngan sach tro cap
J Péng y (BB thao luan) p

vé hop tac ky thuat
Bao cao
- S e e e
wnom (so [ socong )| o
' - A
Ch.gia JICA | Xay
i KH&DT Thuong dung
o - Cho " Giamsatva -Ciamsatva . ‘Panhgia
TIQ glup ky thuét phép thuc theo d&i d.a thi theo d&id.a z_é? :Ir'l?éu muc do
tong thé hign d.a thi gidm thi didm @i I NS gigm phat
diem -Quan Iy kidm VOIi cac co s cc“)r?g ngh)é thai CO2
- Diéu phoi toan nang cdng cong hiéu qua
thiet lap lwong nang
,  théché Mmf’g
T6 cbng tac cho du an thi diém i
Thuc thi cac bién . . .
phap HQNL DN tuv nhan 1 DN tu nhan 2 DN tu nhan 3

Hinh 4: Co cAu Thuec thi

*  S6 KH&DPT
—  Cho phép cac d6i tuong ciia dy an thi diém va thanh phan hoat dong
—  Piéu phdi viéc bd tri ngan sach va quan ly

«  CAp ngan sach cho phan trg cip tir UBND tinh va phdi hop véi JICA cho céc bién phap
HQNL

+  Hai hoa loi ich d6i v6i cac bién phap HQNL tir cac co quan cip ngan sach
—  Thiét 1ap vé thé ché va hd tro tai chinh sau giai doan thyc hién dy éan.
*  So Cong-Thuong
—  Thyc hién du 4n thi diém da lya chon va xay dung ké hoach theo doi ddi voi nganh cong nghiép

—  Quan ly va theo ddi hoat dong thi diém vé HQNL trong nganh cong nghiép
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— Thuyc hién co ché trg cip trong hoat dong thi diém boi Trung tim khuyén cong va tu van phat
trién cong nghiép tinh.

— Thuc day kiém toan nang lugng va hé thong nhan xanh tuyén tinh dong gop vao thyc hién quan
ly va tiét kiém nang lugng

—  Quan Iy thong tin vé hiéu qua niang luong
* So6 Khoa hoc Cong nghé

— HO trg gi6i thiéu va quan ly cong nghé hiéu qua ning lugng.
* So Xay dung

— Thyc hién dy an thi diém da lya chon va xay dung ké hoach theo déi doi voi cac co s cong
cong

— Quan ly va theo ddi hoat dong thi diém vé HQNL trong cac cong trinh cong cong

—  Lap ké hoach hanh dong vé cac bién phap HQNL cho khéi thudc nha nude sau giai doan thuc
hién du an

—  Quan ly thong tin vé hiéu qué ning luong trong nganh cong cong.
* SO0 TN &MT
— Danh gid muc d6 giam phat thai CO2 boi céc gidi phap HQNL
—  Quan ly thong tin va sb liéu vé cit giam CO2.
(7)  Lich thyc thi:
Lich thuc thi bao gdm 3 giai doan:
Giai doan-1 (nam thir nhat): Thue thi du 4n thi diém
Giai doan-2 (nam th hai): Giai doan theo doi

Giai doan-3 (nam thir ba): Lép chinh sach cho sau giai doan thuc hién dy an.
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Bing-1: Lich thye thi dy 4n thi diém

Nam/ Thang Nim thir nhit Nam thtr hai Nam thir ba
Hang muc 12 3 4 5 6 7 8 9 10 111213 14 15 16 17 18 19 # 21 # # #|[25 # 27 # # # 31 # # # 35 #
Giai doan-1 Thyc thi du an thi di€ém
Xac nhan sy sin sang vé thé ché va tai chinh cho du
. —
an thi diem

Hoan thanh Iya chon dy an thi diém muc tiéu

Sép xép tai chinh bao gdm von vay uu dii, tai trg va
ESCO

Thiét lap t6 cong tac cia du an thi diém cling v6i co
chu thyc hién theo ddi dy 4n

Lap ké hoach chi tiét va dic diém ky thut ciia cac
hang myc thi diém cung véi kiém toan nang lwong chi
tiét

Lap muc tiéu va xay dung ké hoach theo ddi

Mua sim va thuc thi dy 4n thi diém

Thiét ké hé théng nhan xanh cip tinh dong gop vao
hoat dong quan Iy va tiét kigm nang lugng

Giai doan-2 Theo doi
Theo doi

Rut ra cac bai hoc kinh nghiém

Viét bai bao v& HQNL cho séach tring v& TTX
khu vuc vinh Ha Long

Giai doan-3 Théng tin phan hdi va chuin bi cho sau giai doan thuc hién dy 4n

Danh gia cac bién phap HQNL cua dy an thi diém

Xay dung ké hoach hanh dong thuong nién bao gdm
nhan ning lwong cdp tinh va hé thng kiém toan
nang luong

Xay dung co ché khuyén khich, co ché tai chinh va
xu phat ap dung cho giai doan sau du an

Khuyén nghi chinh sach vé céc bién phap HQNL ededadadadadadadadots

Hoat dong thi diém s& duoc tién hanh theo cac giai doan nhu sau:

Giai doan-1 Thyc thi dy an thi diém
<> Xéc nhan sy sin sang vé thé ché va tai chinh cho du 4n thi diém
Hoan thanh Iya chon du 4n thi diém muc tiéu
Sép xép tai chinh bao gdm vén vay wu dii, tro cip va ESCO
Thiét 13p t6 cong tac dé theo doi du 4n thi diém
Lap ké hoach chi tiét va cac dic diém k¥ thuat cua du an thi diém thanh phan
Lap muc tiéu va xay dung ké hoach theo doi

Mua sdm va thyc thi dy an thi diém

R T SRS

Tang cudong hé thong kiém toan ning lwong va minh hoa trong cac doanh nghiép vira va
nho

<> Thiét ké hé théng nhan xanh cép tinh
Giai doan -2 Giai doan theo doi

< Theo doi
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< Céc bai hoc kinh nghiém;

<> Lép ndi dung HQNL dua vao dy thao sach tring.
Giai doan -3 Phan hdi va chuan bi cho giai doan hau dy an

<> Danh gi4 cac bién phap HQNL trong dy an thi diém;

< Xay dung ké hoach hanh dong thudng nién bao gdm ca nhin sinh thai cip tinh va hé
thong kiém toan niang lugng;

< Xay dung cac co ché khuyén khich va co ché tai chinh, ché tai xir phat ap dung cho giai
doan sau du an;

<> Khuyén nghi chinh sach vé cac bién phap HQNL.
(8) Theo dbi hoat dong thi diém
Tb cong tac dy an thi diém s& dam nhén nhiém vu theo ddi hoat dong thi diém.
1) Céac ndi dung theo doi vé tiét kiém nang luong:
- T chirc, quan 1y va van hanh co s& va nha may muc tiéu;
- Tiéu thy ndng luong theo san lugng: gia tri tham chiéu trude du 4n va sau dy an thi diém;
- Tinh hinh van hanh va bao dudng va s6 theo di;
2) Céc ndi dung theo ddi vé co ché tai chinh
- Mau ding ky ctia co quan tai chinh, trg cép va ESCO;
- Tinh hinh va tién d6 ctia co ché tai chinh;
- Chi phi dau tu va dic tinh k¥ thuat thiét bi dugc lap dt.
3) Chi s6 ddi voi tiét kiém ning lwong va giam luong phat thai CO2:
- Ti€u thu nang luong tinh theo san lugng (kWh dién, kL hodc t4n nhién liéu str dung);
- Giam lugng phat thai CO2 (tan CO2/nam).
4) Chi sb dbi v6i kiém toan nang luong:

- S6 lugng va ty 1€ % cac don vi ti€u thy nang lugng trong diém trong tinh thyuc hién kiém toan
nang luong

- S6 lugng cac doanh nghiép vira va nho trong tinh thuc hién kiém toan ning luong.
5) Chi s6 ddi véi hé thong nhan xanh cap tinh:
- Hd so vé hé théng nhan nang lugng tuyén tinh

Céc ndi dung va chi s6 theo dai tiét kiém ning luong dugc tom tit & bang dudi day :
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Bang-2: cac chi sé theo doi tiét kiém ning luong

Oo»

Hang Chis Porn vi Ghi chu
hae | oS | e | olend
Pidu kién - Hiéu suat hodc - % (hiéu suat) Déi vai 1Ap dat
co s& nang lwong st dung -  kWh/san lwong MO, cac th.bi

trén moéi  d.wvi ’sén - kg(hoic L)- murc trung binh

lvong cua cac thiét bi  nhien liéu/san trén thi trird’ng

co s& lwong dworc cho la thiét

bi co s&

Chi phi - Chi phi dau tw - US$hoic VND - Phan tich Chi
dau tw - Téng mtrc trer cép phi-loi nhuan

- Chi phi-loi nhuan t dwore thyre hien
Lwong -Nang Iwong st&r dung - kWh nang liong Tiét kiém nang
nang b&i cac th.bi hieu suéat tiét kiem dwoc lwvong dwoc lam
lwong tiét nang lwong cao, ndng hodc tan, hoac Lit  ré & diéu kién co’
kiém lwong st&r dung bé&i nhién liéu s&»

céac thiét bi co’ s& -Chi phi néng

- Téng san lwong lwwong: VND/KWh,

-Nang Ilwong tiét VND/kg (hoac L)

kiém % nh.liéu, waving:

US$/yr or VND/yr

Lwong -Lwong CO2 gidm tan CO2/nam Can xac nhan hé
CO2 giam dworc sbé phat thai cua

-% CO2 giam dién lwdi va

nhién liéu
3) Bién phap :

- Lap to theo ddi phong van va khao sat hién trudng c¢6 tham khao hé thong kiém toan ning
lugng;

- Thyc hién phong van nguoi quan 1y nang lugng ciia co s6 muc ti€u va co quan cap tai chinh;

- Xac nhan tinh trang thiét bi va cong cu do luong va ghi chép chi sb (ning luong ké, luu
lwong ké, sb theo ddi van hanh) trong qua trinh khao sat thuc dia;

- Tinh toan lugng khi thai CO2 giam duoc dua theo hé $6 phat khi thai cua Viét Nam;

- Ghi lai quy trinh ap dung chuong trinh tai chinh, thu tuc cap ngan sach, phan bo ngan sach va
ludng tién mit cho du 4n thi diém;

- Sb luong cac doanh nghiép thuc hién kiém toan ning luong dugc theo ddi va gidm sat.
Khuyén nghi vé thuc hién kiém toan ning lugng giri téi cac don vi tidu thu ning luong trong
diém chua thuc hién kiém toan ning luong vai 11 canh bo phat

- Tai liéu luat phap d6i v6i nhan ning luong duoc 1ap
- Ratrabai hoc kinh nghi€m cho giai doan sau dy an.
4) Lich va tan suat theo ddi
i) Theo ddi 1an thtr nhit: vao thoi diém chay thir thiét bi HQNL tai hién trudng;

ii) Theo dbi lan thir hai: 6 thang sau van hanh;
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iii) Theo dbi lan thir 3: 12 thang sau van hanh.
(10) Trién khai chuong trinh tap huin trong khuon khé thuc thi hoat dong thi diém

Trién khai thyuc hién hd tro k¥ thuat cho to cong tac vé viéc theo ddi dy 4n thi diém va danh gia dy an
thi diém, nhu duoc thé hién trong bang sau:

Bang 3- Chuong trinh Tap huin

Muc tiéu Néi dung tip huin

S6 KH&DT - Lap ké hoach theo ddi va xdy dung muc tiéu
- Co ché tai chinh va bién phap thuc ddy ESCO

Sé Cong thuong va | - Thuc hién theo doi va bién phap danh gia;

sO Xay dung - Péanh gia tiét kiém nang luong;
- Quan ly nhén nang luong va kiém toan nang luong
- Quan ly thong tin

S& TNMT - Péanh gia vé luong khi thai CO2 giam;
- Quan ly thong tin

4.3  Tinh sin sang thuc hién hoat dong thi diém vé cc bién phap HQNL
(1)  Tinh Quang Ninh va cac s¢ truc thude

- BO tri vé thé ché va ra huéng dan vé vai tro, trach nhiém cta cac so, ban nganh c6 lién quan dé
thue thi du 4n thi diém nhu dugc dé xuat tai Hinh 4.

- Phan b ngan sach dbi tmg cho hoat dong thi diém

- Phé duyét cac hoat dong thi diém dé dé xuét co ché khuyén khich tai chinh lién quan t6i von vay wu
dai, trg cAp va du an ESCO.

- Chuén bj ngén sach dé thuc hién dy 4n thi diém theo co ché trg c?ip trong giai doan thuc hién dy an,
va chi dao cac co quan c6 lién quan nhu dé xuét tai Hinh 1 tham gia vao hoat dong thi diém theo co
ché trg cép trong giai doan thyc hién du an.

(2) Don vi tu nhan
- Su hai long tham gia ctia chu du an thi diém duoc xac nhan va ké hoach thuc thi duoc thiét 1ap.
- C6 cam két bd tri tai chinh cho ndi dung dau tw ma don vi dam nhén.

(3) JICA

Phé duyét pham vi dy an thi diém.

- Sép xép dugc ngudn tai chinh hd trg cho du 4n thi diém theo cam két cta tinh Quang Ninh va giai
quyét xong thi tuc hd trg.
Sw mong doi va tinh sin sang cho giai doan hiu dw an

(1)  Tinh Quéang Ninh va cac s& nganh truc thugc

- Thyc hién nhiing b tri vé thé ché va vai tro, trach nhiém dbi v6i ké hoach tiét kiém nang lugong
va thuc hién du an thi diém.
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Thiét 1ap co ché khuyén khich tai chinh nham thic day tiét kiém nang lugng.

Thue hién quy ché lién quan téi cac bién phap HQNL (kiém toan ning lugng va nhin ning
luwgng) va thiét 1ap muc ti€u va ché tai xur phat.

Hé¢ thong nhan xanh tuyén tinh déng gop vao quan 1y va tiét kiém ning luong véi viée gidi thidu
ap dung cac thiét bi c6 hiéu sudt ning luong cao.

Pon vi tu nhan:

Co ché tai chinh cho hoat dong thuc day tiét kiém nang lugng dugc phd bién rong rii va chinh
sach khuyén khich tiét kiém ning lwong duoc ting cudng.

Thuyc hién nghia vu kiém toan nang lugng va h¢ théng nhan xanh tuyén tinh.

Hét
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PHU LUC-I

Du an thi diém dé xuat

1) Cai thién hi€u qua nang lugng tai nha may

Co sé muc tiéu:

Cong ty C6 phan Xi ming Thing Long

Dia chi : X4 L& Loi, Huyén Hoanh Bd, tinh Quang Ninh
Loai: Clanke, xi-mang
Chu sé hitu Tu nhan

Bién phap hi€u qua nang
lugng:

- Lép dit may bién tAn cho mo to cua dong co quat cap khi 10
- Cai thién hé thong chiéu sang voi bong dén hiéu qua ning
lugng

Chi phi:

0,1-0,2 triéu USD (bién tan)
25.000-30.000 USD (h.thdng chiéu sang h.qua ning luong)

Phuong an tai chinh:

HJ tro bang ap dung vdn vay wu dai

Co sé muc tiéu:

Cong ty Xi mang Lam Thach 2

Dia chi : KCN Cai Lan, TP.Ha Long
Loai: Clanke, xi-mang
Chu s6 hiru Tu nhan

Bién phap hi€u qua nang
lugng:

- Lap dat may bién tan cho quat va may nén

Chi phi:

0,1-0,2 triéu USD (bién tan)

Phuong an tai chinh:

HO tro bang ap dung von vay wu dai

Co sé muc tiéu:

Cong ty CP Viglacera Ha Long

Dia chi : Phuong Ha Khau, TP Ha Long
Loai: Gach ngoi gbm
Chu s¢ hiiu Tu nhan

Bién phap hi€u qua nang
lugng:

- Lép dit 10 nung hiéu qué cao

Chi phi:

13 tricu USD

Phuong an tai chinh:

HJ tro bang ap dung vdn vay wu dai

2) Lép dat may lam lanh (chiller) hiéu qua ning luong trong khach san

Co sé muc tiéu:

Cong ty C6 phan Du lich KS Sai Gon Ha Long

Dia chi : Sb 168, Puong Ha Long, Phudng Bai Chay, T.P Ha Long, tinh
Quang Ninh

Loai: Dich vu khach san

Cht sé hitu Tu nhan

Bién phap hi€u qua nang
lugng:

Ap dung may 1am lanh (chiller) hiéu qua ning lugng (cong suat
lanh 460 kW, cong sut 160kW) cho hé théng diéu hoa nhiét do.

Chi phi:

0,2 triéu USD

Phuong an tai chinh:

- Trg cip va ESCO
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3) Lép dat vat li€u cach nhiét cho toa nha céng s¢ ciia Tinh

Co s& muc tiéu:

Toa nha thuéc UBND tinh Quang Ninh

Dia chi : Toa nha Lién co quan sé 2, Puong Nguyén Vin Cur, Phuong
Hong Ha, T.P Ha Long, tinh Quang Ninh.

Loai: Toa nha van phong

Chu sé hitu Cong cong

Bién phap hi€u qua nang
lugng:

Ap dung vat liéu cach nhiét tai cac cira sO cua toa nha nham tang
hi€u qua cta hé thong diéu hoa nhiét do.

Chi phi:

0,2-0,3 triéu USD

Phuong an tai chinh:

- Tro cap

4) LAap dat hé théng dén chiéu sang dudng hidu qua nang luong cao tai T.P Ha Long

Co sé muc tiéu:

Chiéu sang duong tai t.p Ha Long

Dia chi : T.P Ha Long
Loai: Cong trinh nha nudc
Chu s¢ hitu Cong cong

Bién phap hi€u qua nang
lugng:

Thay thé hé théng dén dudng bing cac béng co hiéu qua ning
lugng cao

Chi phi:

Téng cong, 2,1 triku USD (theo ) luong cac bong dén can
thay)

Phuong an tai chinh:

- Trg cip

Béng: Hoat dong thi diém va chuong trinh trg cap dé xuat (Du kién)

A 7 o R . . oaX Tro cép tir Tro cip tir
% . 4
STT Hoat dong thi diem Loai ho tr¢ Chi phi dau tw Quiing Ninh* JICA*
1 HQNL tai C.ty Xi mang Diéu phdi von vay | 0,4 mil US$ - -
2 HQNL trong khach san Ersoé 0 cdp  hogc 0,2 mil US$ S& dé xuét S& dé xuét
3 | HQNL trong cdc t0a nha | 1 «, 0,3 mil US$ S& & xudt S& d& xudt
thudc tinh
HQNL tai hé thong chiéu £ Mot phan trong | o« .x  « X aX A
4 séng durong Tro cap 2.1 tr. USD Sé dé xuat S€ dé xuat

* Mirc chi phi trén s€ dugc xem xét lai sau khi xac nhan pham vi va $6 lugng thiét bi.
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Dy 4n Thic diy ting truwong xanh tai khu vire vinh Ha Long, tinh Quang Ninh

Hoat dong thi diém thic diy du lich bén virng tai khu vwe vinh Ha Long

(13/7/2016)

1. Giéi thiéu
Su bung no cta nganh du lich 1a mot xu hudng tat yéu dién ra trén pham vi toan cau. Du lich gitip thuc
déy cac hoat dong thuong mai, khién cac quéc gia trén thé gidi xich lai gdn nhau hon trong giao luu
van héa. Theo T chirc du lich thé gi6i, tong doanh thu du lich toan ciu nim 2015 dat 1.232 ty USD,
tang 3,6% so v6i nam trude. Con sd nay phan anh ty 18 ting lwong luot khach du lich qudc té 4,4%, dat
1.184 tri€u luot nam 2015.

Trong nira thap ky qua, nganh du lich Viét Nam d3 thé hién sy phat trién hét sttc manh mé& nho ting
truong manh ca vé sb lugng khach du lich va ca vé sé lugng khach du lich qudc té. Tong doanh thu
khach du lich quéc té dén Viét Nam dat muc ting truong nam la 8%, tir mirc 48 nghin ty VND niam
2006 1én mirc 182 nghin ty nam 2015. Luong khach du lich ting gip d6i tir 3,5 tridu 1én 7,9 tridu cung
ky.

Tinh Quang Ninh can nim bat xu huéng nay dé trién khai nhanh chéng va kip thoi nhirng giai phap
phat trién kinh t& nhdm chuyén d6i co ciu kinh té tir “Nau sang Xanh” ma trong d6 du lich dong vai trd
dong luc kinh té chinh.

2. Co so6 cia hoat dong thi diém
Tinh Quang Ninh di 1ap Quy hoach tong thé phat trién du lich tinh Quang Ninh dén nim 2020, tam
nhin dén ndm 2030 (Quyét dinh sé 1418/QD-UBND), trong d6 dit muyc tiéu thuc ddy ting truong xanh,
theo dting dinh huéng ctia Quy hoach tong thé phat trién kinh té - xd hoi cua tinh cling giai doan. Quy
hoach du lich tinh xac dinh nhitng muc ti€u sau day:

¢ Thu hut khach du lich khip thé gi6i va tir cac tinh thanh khéc trén toan qudc: Ciung véi muc tidu
tang truéng manh vé phan khtc khach du lich ndi dia, tinh Quang Ninh can phén diu dat tiéu
chudn toan ciu nhim thu hat khach du lich quic té, ting kha ning chi tiéu ciia dbi tugng tiém ning

hap dan nay.

e Phat trién nganh du lich xanh va bén vitng gin v6i bdo ton, khong giy suy kiét méi truong: véi

lwong khach du lich ngay cang gia ting, gdy ap luc mdi trudng cho cac diém tham quan du lich thi
phat trién bén viing va thac diy du lich sinh thai s& lam giam tac dong tiéu cuc toi moi trudng

trong khi van mang lai cho khach du lich nhiing trai nghiém hai long.

e Xay dung thuong hiéu du lich Quéng Ninh trén nén tang Di san thién nhién thé gidi vinh Ha Long

duoc UNESCO c¢o6ng nhan: Dich vu du lich va du lich trai nghiém chan thuc v thién nhién va vin

héa phuc vu khach du lich phai & murc chét luong cao nhét.

e Ting cudng su dong gép cua du lich cho GDP cua tinh: chuyén d6i tir nén kinh t& phu thudc vao

c4c nganh tiéu thu tai nguyén nhu cong nghiép khai thac than dé mé rong phat trién nganh du lich,

gitp tinh xay dung duoc loi thé ting truéng bén viing dai han, cai thién kinh té cia tinh.
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*  Tao co hdi viéc 1am va cai thién thu nhép cho cong dong: Pay 1a muc tiéu gop phan tich cuc cho

cong cudc giam ngheo cua tinh.

bé dat dugc nhitng muyc tiéu néu trén doi hoi cong tac hoach dinh can trong va sy hop tac cua cac bén
lién quan, nam bat dugc nhitng co hdi mang tinh toan cau va khu vue.

3. Rasoat cac co ché thé ché va chinh sach thiic day tang truéng xanh

3.1 Hién trang va nhirng vén dé lién quan t6i co ché thé ché va chinh sach

Chinh sach tang truong xanh tinh Quang Ninh nhdam muyc tiéu chuyén ddi co cu nén kinh té tir “Nau
sang Xanh”. Du lich s& 12 mot trong nhiing nganh kinh té déng luc trong thyc hién muc tiéu ting
trudng xanh. Tuy nhién, hién nay du lich Quang Ninh van chu yéu phu thudc vao dich vu du lich dai
chung tham quan vinh Ha Long théng qua cac dich vu tau du lich, khach san va nha hang. Phan 16n
cong déng dan cu dia phuong tham gia rat it cac hoat dong kinh doanh dich vu du lich. Vén dé dit ra
hét strc can thiét 1a xay dung mot co ché thé ché nham thiic day va khuyén khich da dang héa céc loai
hinh dich vu du lich, dac biét 1a du lich c6 trach nhiém va du lich sinh thai ¢ toan ving khu vyc vinh
Ha Long thong qua cong tac ting cudng quang ba, truyén thong tdi nhitng d6i tugng khach du lich tiém
nang cling nhu cai thién dich vu du lich va nang cao nhén thirc cho cac doanh nghiép kinh doanh dich
vu du lich va cong d@)ng dia phuong. Viéc trién khai da dang hoa cac san phém du lich s€ mang lai
nhiéu co hdi hon nira cho cong dong dia phuong cung tham gia cung cép dich vu du lich va tir d6, gia
tang loi ich kinh té - x4 hoi tur nganh du lich.

3.2 K& hoach cai thi¢n co ché thé ché va chinh sach
*  Xay dung mot quyét dinh s& do UBND ban hanh vé thuc thi hoat dong thi diém thic drfly du lich
bén vimg;
«  Léap mot t6 cong tac cip tinh va mot td cong tac cap dia phuong & thi x3 Quang Yén;

*  Xay dung mét ké hoach hanh dong thuc day du lich bén viing va dwgc UBND phé duyét.

3.3 Khuyén nghi di v6i nhiém vu thic diy ting truéng xanh

Du 4n d& xuét thuc hién mot hoat dong thi diém thtc déy du lich bén virng bao gém nhitng thanh phé”m

sau day:

(1) Cai thién thong tin du lich
- Xay dung thuong hiéu khu vuc vinh Ha Long;
- Cung cip céac cong cu va cac hinh thirc théng tin du lich;
- Téap huén vé quan Iy va cung cap thong tin du lich, v.v...;
- T6 churc cac hoat dong thi diém;
- Thanh lp Co quan tiép thi diém dén (DMA) nhu mo ta trong Quy hoach tong thé phat trién
du lich tinh Quang ninh (Quyét dinh s6 1418/QD-UBND).
(2) Thiic ddy du lich sinh thai & thi x3 Quang Yén

- Xay dung cac tuyén du lich kham phé;
- Cung cip céac cong cu va cac hinh thirc théng tin du lich;

—  Lap dat cac bien chi dan tai diém va c6 ndi dung dich ra tiéng nudc ngoai;

A-11-26



- Tap huin thuyét minh vién du lich dia phuong, quan 1y va cung cép thong tin du lich, v.v...
(3) Gidi thiéu nhian Canh budém xanh trén vinh Ha Long
- Kiém tra va thong qua b tiéu chi va cac chinh sach khuyén khich cdp chimg nhan Cénh
budm xanh;

- Ping ky cip ching nhan Canh budm xanh cho céc tau du lich hoat dong trén vinh Ha Long.

4. Thiét ké so' bd va ké hoach thue thi Hoat dong Thi diém
4.1 Tong quan vé hoat dong thi diém

Vinh Ha Long ndi tiéng thé gi¢i, hing ndm thu huat 2,5 triéu luot khach du lich néi dia va khach du lich
qudc té dén tham quan (2015). Tuy nhién, thong tin du lich vinh Ha Long lai do nhiéu don vi khac nhau
cung cip ma khong cé sy diéu phdi va hop tac v6i nhau. Cac cong ty tu nhan cung cap tour du lich va
cic cong ty tau du lich 1ap ra cac trang web riéng, nhu: www.halongbay-vietnam.com;
http://www.halongbay.info/; https://www.halongbaytours.com.vn/, v.v... Hai co quan la S¢& Du lich va
Ban Quan ly vinh Ha Long déu cé cc trung tim thong tin du lich riéng biét. Ngoai ra, cac tai lidu va
cdng cu cung cép thong tin du lich con han ché, chua phan anh dugc nhiing ndi dung can thiét va hitu
ich phuc vu khéch du lich tham quan khu vuc vinh Ha Long. Do viy, khach du lich bi bo 16 co hoi
tham quan cac diém du lich khac hodc co hoi kham pha cac diém tham quan dé thi hién c6. Trén thuc
té, tinh Quang Ninh s& hitu rt nhiéu tai nguyén thién nhién, lich sir va vin hoa da dang phong phu. D6
1a nhiing tai nguyén, di tich lich st van hoa vat thé va phi vt thé, hé dong thuc vat phong pha, v.v...
Viéc cai thién thong tin du lich dy kién s& mang lai hiéu qua khuyén khich khach du lich di thim nhiéu
diém du lich hon, trai nghiém nhiéu hoat dong hon, kéo dai thoi gian luu tra va chi tiéu ctia khach trén
dja ban tinh Quang Ninh, bao gdm ca vinh Ha Long. Nho d6, du kién cac nganh lién quan dén du lich
va hoat dong kinh doanh dich vu du lich s€ phat trién mo rong hon. Piéu d6 dan dén nhu cau hoan toan
can thiét phai thiét 1ap mot co ché chiu trach nhiém quang ba va xtc tién du lich duéi hinh thirc 1 mot
co quan duy nhét quan ly diém dén, nhu duge mé ta cu thé tai Quy hoach Téng thé Phat trién Du lich
tinh Quang Ninh (Quyét dinh s6: 1418/QD-UBND).

Dong thoi, hoat dong du lich sinh thai s& dwoc trién khai thi diém nham khai thac t6i da nhiing thong
tin du lich sau khi duoc cai thién va mot don vi hoac nhom gém cac thuyét minh vién du lich dia
phuong tinh nguyén dugc thanh 1ap. Ngoai ra, can gi6i thiéu co ché doc 14p va bén vitng nham cai thién
chét lwong tau du lich hoat dong trén vinh Ha Long vé nhiém vu nang cao nhan thirc méi trudng va tiéu
chuan dich vu.

Hoat dong thi diém nay gdom 4 thanh phan : 1) Cai thién thong tin du lich, 2) Thiic day du lich sinh thai
& Quang Yén, 3) Gidi thiéu chimg nhan canh budm xanh, va 4) Thé ché héa twong ting phuc vu muc
dich tang cuong thic déy du lich sinh thai & khu vuc vinh Ha Long,

4.2 K& hoach thyec thi hoat dong thi diém
(1) Muc tiéu cua hoat dong thi diém
Nhitng muc tiéu cia hoat dong thi diém bao gom :
e Thiét 1ap mot co ché thé ché co kha ning can thiét trong hoat dong cung cip thong tin du lich
hitu dung dén véi cac d6i tuong khach du lich tiém nang va khach du lich dang tham khu vuc
vinh Ha Long.

*  Ting cuong ning luc thuc ddy du lich sinh thai & thi x3 Quang Yén.
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e Thiét 1ap mot co ché thé ché cai thién nhén thirc bao ton moi truong va chét lwong dich vu cua
tau du lich hoat dong trén vinh Ha Long.
(2) Du kién két qua va loi ich hoat dong thi diém
* M rong cac hoat dong du lich, cac nganh, hoat dong kinh doanh va dich vu lién quan dén du
lich trén toan khu vyc vinh Ha Long, dic biét 1a d6i voi du lich sinh thai.
e (Cai thién bao tdn moi truong bao g(‘Sm ca da dang sinh hoc va chét lugng dich vu du lich trén
vinh Ha Long, qua d6 ning cao gia tri Di san thé gi¢i vinh Ha Long.
(3) Dong gop clia hoat dong thi diém dé thyc hién Ké hoach hanh dong ting truéng xanh tinh Quang
Ninh
¢ Chuyén ddi co cu nén kinh té tir “Nau sang Xanh”.
*  (ia tang va cdi thién dién tich rung dugc khai thac phuc vu du lich sinh thai.
(4)  Pham vi hoat dong thi diém
1) Cai thién thong tin du lich
2) Thiic ddy du lich sinh thai & Quang Yén
3) Gidy Ching nhin canh buém xanh.
4) Thé ché hoa
(5) Chi tiét chuong trinh va cac ngi dung hoat ddng thi diém
1) Cai thién thong tin du lich
e Thanh lap td cong tac
e Lap ké hoach hanh dong va huéng dan.
e  Xay dyng thuong hi¢u vinh Ha Long (Bao gém ca Nu cudi Ha Long, OCOP, v.v...)
e Lap danh sach c4 nhén /co quan cip ngudn.
e Cung cap cong cu va cac hinh thirc thong tin du lich (trang web, tap gap, ban do, lich sy
kién, doan phim video, v.v...)
e Tap huin cho cac bén lién quan vé quéan 1y va cung cap thong tin du lich, v.v...
e T4 chirc cac hoat dong xuc tién (su kién, FAM (céc chuyén du lich giéi thiéu quang ba
phuc vu muc dich xuc tién quang bé du lich), cac chuyén bao chi, v.v...)
e  Cap nhat dinh ky can cr vao phan hdi ctia khach du lich
e  Theo ddi két qua va tac dong clia hoat dong thi diém
e  Thanh lap Co quan Tiép thi diém dén (DMA).
2) Thuc day du lich sinh thai & Quang Yén
e Thanh lap t6 cong tac
e  Xay dung cac tuyén du lich kham phé dé thuc day du lich sinh thai
e Cung cip cbng cu va cac hinh thirc thong tin du lich (chi yéu 12 tap gip va ban dd)
e Lip dit cac bién chi dan tai diém va c6 ndi dung dich ra tiéng nudc ngoai
e Tap huén thuyét minh vién du lich dia phuong, don vi kinh doanh dich vu du lich, cong

dong, v.v...
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e Té chirc cac hoat dong xuc tién (su kién, FAM (cac chuyén du lich gi¢i thidu quang ba
phuc vu myc dich xuc tién quang ba du lich), cdc chuyén béo chi, v.v...)
e  (Céap nhat dinh ky can ctr vao phan hdi cta khach du lich
e Theo ddi két qua va tac dong cua hoat dong thi diém
3)  Giéi thiéu Gidy chirg nhan canh buém xanh

o Kiém tra ti€u chi va cac chinh sach khuyén khich cap chirng nhan Canh buém xanh

Trinh duyét b ti€u chi

Phat dong vé cip gidy chimg nhan canh budm xanh

Xem xét hd so dang ky va cdp chimg nhan

Theo d&i két qua va tac dong cua hoat dong thi diém
4) Thé ché hoa
e Tbng hop cac hoat dong (1), (2) va (3)

e  Xay dung mot ké hoach cho giai doan sau Dy an.

(6) Co ciu thyc thi

e  Co quan chiu trach nhi€ém: S& du lich, tinh Quang Ninh

e Don vi /co quan thyc thi: S KHDT, S6 Du lich, Ban QLV, Hiép hdi du lich, thi xa Quang
Yén, v.v..

e Don vi/co quan lién quan: Cac don vi kinh doanh/nganh lién quan dén du lich, cong ty véan
tai, bdo tang va cong vién, diém du lich van hoéa va lich str, hgp tac xa, cong déng, can bo
nghién ciru va c4 nhan lién quan dén du lich v.v...

e  (Cac cong ty Du lich Nhat Ban c6 tru so tai Ha Noi bao gém Sketch Travel (APEX), HIS

International Tours, v.v...
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Thoa thuan v& hop tac k§
thuat (Bién ban thao luén)

JICA }4

=( UBND tinh

Xay dung chinh sach
Phan bo ngin sach

A
Bdocao Bao céo
. A . S& GT,S6 TNMT
Nhoém chuyén gia , , . ’ o
e X & S¢ KHPT S¢ Dulich Ban QLV, Hiép hoi
du lich
x <1 A 2 - Didu phéi - Thyc thi - Tham gia
HO trg k¥ thuat tong thé  Theo d&i - Phéi hop
T6 cong tac clia tinh
UBND thi xa
Quing Yén
- Thucthi
- Theo doi

Té cong tac dia phuong

Ghi chii: Chi hdi tau du lich sé 13 mot trong cac don vi ddu méi, bao gdm trong Hi¢p hdi du lich

Hinh -1 Co ciu thye thi

(7) Lich

Lich thyc thi timg phan ctia hoat dong thi diém dugc trinh bay cu thé ¢ bang dudi day

Bang-1: Lich thwe thi du an thi diém
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Nam / Thang C.bi

Nam thtr nhat

Nam th& hai

Nam th& ba

Thanh phan

2(3[4

5|6[7(8

9

10{11

12

5

6|7]8[9

10|11

12

5|6

7

81910

11[12

Cai thién thong tin du lich

Thanh lap t6 cong tic

Lap ké hoach hanh dong va huéng dan.

|

Xay dung thwong hiéu kh.vyc vinh Ha
Long

Lap danh sach c4 nhan /co quan cip
ngudn

Cung cap tai liéu thong tin du lich va cac
cong cu

Tap hudn cho céc bén lién quan

Td chirc cc hoat dong xic tién

Cap nhat dinh ky can cir vao phan hi
cua khach du lich

Theo ddi két qua va tac dong cua hoat
dong thi diém

Thanh lip Co quan Tiép thi diém dén
(DMA).

2

Thuc ddy du lich sinh thai & t.xQuang
Yén

Thanh Iap t6 cong tac tai dia phuong [

Xéy dung céc tuyén du lich kham pha

Cung cdp tai lidéu thong tin du lich va céc
cong cu

Lip dat cac bién chi din tai diém DL va
c6 ndi dung dich ra tiéng nudc ngoai

Tap huén thuyét minh vién du lich dia
phuong, doanh nghi¢p, cong déng

Td chirc cc hoat dong xuc tién

Cap nhat dinh ky can cr vao phan hdi
cua khach dl

Theo ddi két qua va tac dong cua hoat
dong thi diém

Gidi thiéu chimg nhén canh budm xanh

Kiém tra tiéu chiva cac chinh sach
khuyén khich

Xin phé duyét chinh thic cho bg tiéu chi

Phat dong ding ky cap gidy chimg nhan
cénh budm xanh

Xem xét hd so ding ky va cip chimg
nhan

Theo ddi két qua va tac dong cua hoat
dong thi diém

Thé ché héa

Tdng hop céc hoat dong (1), (2) va (3)

Phat trién mot ké hoach cho giai doan sau Dy an

(8) Theo ddi hoat dong thi diém

Dau ra va két qua clia hoat dong thi diém s& dugc theo ddi cin cir theo nhimg chi sd sau ddy:

e S6 lugng tai li€u thong tin du lich dugc xay dung va cai thién ndi dung;

e S6 luong cac chuong trinh du lich sinh thai dwoc xdy dung & thi xd Quang Yén va s luong

khach du lich tham gia;

*  Thé ché héa Ching nhan canh budm xanh.

o« Két qua hinh thanh ké hoach giai doan sau duy an.

(9) BO tri tai chinh va chia sé chi phi

Phia Nhat Ban:

*  Ctr chuyén gia Nhat Ban sang lam viéc:

Phia Viét Nam:

*  Chi phi hoat dong cua Dy an (chi phi di lai ctia cac by bén dbi tac, in 4n tai liéu, v.v..);

»  Chi phi xay dung thong tin du lich (trang web, doan phim, tip gap, lich su kién va mua, v.v..)

thong qua huy dong cac nguon tai chinh cong va tu.
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(10)

4.3
(1)

2)

3)

“4)

&)

Chwong trinh tp hudn trong khuon kho thyc thi Hoat dong Thi diém
Tap huan xay dyng va duy tri trang web;
Tap huan quan 1y va cung cap thong tin du lich;
Tap huén tiép thi du lich;
Tap huan thuyét minh vién dia phuong;
Tap huan phat trién cong dong (chwong trinh nhan thirc céng ching);
Khéc.

Tinh sin sang trién khai thye hi¢n hoat ddng thi diém cai thi¢n thong tin du lich
Tinh Quang Ninh va cac sd ban nganh truc thudc
S6 Du lich méi thanh 1ap ctir mot can bd dau moi (hoac mot diéu phéi vién) cho hoat dong thi
diém;
S6 Du lich giao “Trung tim xuc tién thong tin du lich” 14 don vi thuc thi chinh cho thanh phan
Cai thién thong tin du lich;
“Trung tdm xuc tién va thong tin du lich”cé nhan vién phu trach théng tin du lich va van hanh
trang web du lich tinh;
S& Giao thong sin sang tiép tuc trién khai Chimg nhén canh budm xanh cin cir vao két qua thi
diém da thuc hién trong khuén khé dy an hop tac ky thuat voi JICA trudc day;
Sau dia phuong
Thi x3 Quang Yén 1ap t6 cong tac dia phuong thyc hién thanh phan Thic day du lich sinh thai;
Céc t6 chirc x4 hoi nghé nghiép hoic t6 chirc khac
Hiép hoi du lich Quang Ninh sin sang tham gia trong to cong tac thudc tit ca cac thanh phan
ctia hoat dong thi diém.
Pon vi tu nhan
Céc don vi tw nhan diéu hanh tour, khach san va nha hang déu sin 1ong hop tac trong hoat dong
thi diém.
Mong rang cic cong ty du lich ctia Nhat Ban c6 tru s & Viét Nam s& hop tac v6i hoat dong thi
diém.
JICA
B tri tai chinh cho hoat dong thi diém duogc phé duyét.

Su mong doi va tinh sin sang cho giai doan sau dur 4n

S6 Du lich di trién khai chuan bi cho nhiém vu thanh 1ap Co quan tiép thi diém dén (DMA) theo dé
xudt trong Quy hoach tong thé phat trién du lich va nhiém vu nay 13 mot trong 13 nhiém vu uu tién
trong Quy hoach. DMA duogc thanh lap trong giai doan thuc hién hoat dong thi diém cua Du 4n 1a diéu
hét strc dugce hoan nghénh.

Hét
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Dy dn Thiic ddy tang trieéng xanh tai khu viee vinh Ha Long, tinh Qudng Ninh
Tang cuong ndng liwc qudn 1y méi triweong niede théng qua viéc kiém sodt tdi heong 6 nhiém truc tiép vao Vinh

Dy 4n Thiic day tang trudng xanh tai khu vuc vinh Ha Long, tinh Quang Ninh

Tang cudng ning luc quéan 1y mdi trudng thong qua kiém sodt tai lwgng 6 nhiém truc tiép xudng vinh
(ngay 13/7/2016)

Gidi thiéu

Trén vinh Ha Long, nhiing tac dong tryc tiép téi chat luong nudc tir cac hoat dong phat trién kinh té
- x4 ho1 nhu nudc thai tau thuyén hodc nudc thai tir hoat dong nuoi tréng thuy san trén vinh can phai
dugc kiém soét chat ché hon nira. Gan day, tinh Quang Ninh da ting cudng kiém soét hoat dong tau
thuyén du lich d6i voi hoat dong xa nudc thai va chat thai rin. Mong mudn rang sé ap dung k¥ thuat
tién tién trong qua trinh quan 1y va kiém soét cic ngudn thai nay. Mot trong nhitng phuong an kha thi
1a thyc hién tai ché chat thai. Néu hoat dong tai ché chat thai thyuc hién thanh céng va san xuat dugc
phan bon/thirc an chit luong t6t thi didu do s& dong gop cho viée dam bao an toan thuc pham. Dé
khuyén khich cac hoat dong nay, gbp phan thiic dy ting truong xanh can xdy dung mot co ché
khuyén khich khu vuc tu nhan 4p dung cac ky thuat tién tién nhu vay. Thong qua hoat dong thi diém
nay, sé ap dung thir nghiém k¥ thuét tién tién vao kiém soat tai lwong 6 nhiém trong vinh va xem xét
co ché khuyén khich véi tén goi “hé thong nhin xanh” cho céng nghé tién tién.

Co s6 cia hoat dong thi dié,m ting cuong ning lwe quan Iy méi truwong thong qua kiém soat tai
lwgng 6 nhi€ém trye tiép xuong vinh

Tau du lich 1a phwong tién quan trong phuc vu khach du lich di tham quan Di san thién nhién thé giéi
vinh Ha Long. Theo S& Vin héa — Thé Thao va Du lich, tinh dén thang 10 nam 2015, ¢6 301 tau
tham quan va 167 tau luu tri dang ky hoat dong trén Vinh. Gan dy, tinh da ban hanh quy dinh tam
thoi vé quan 1y hoat dong tau du lich trén vinh, trong dé c6 nhitng quy dinh khit khe hon nira d6i voi
hoat dong x4 nudc thai va chét thai ran cta cac tau du lich. Tuy nhién, tinh can nd luc hon nita trong
cong tac kiém soat nude thai tau du lich vi day la hoat dong du lich chinh ¢ khu vuc Di san thé gidi
nay.

Theo du thao Quy hoach phat trién thuy san tinh Quang Ninh dén nam 2020, tim nhin dén nim 2030
(2016) nudc thai tir hoat dong nudi trong thuy san 13 hon 3. 000m*/nam. Ngoai ra, du luong thirc an

¢ cac ao nudi trdng thuy san dan dén tich tu 16p bun day tir 10 dén 30 cm & day ao, anh huéng dén
chit lugng nudc khu vuc vinh Ha Long.

Ra soat co ché thé ché va chinh sach d6i v6i hoat dong thi diém

Nham phuc vu cong tac kiém soat tac dong cta cac hoat dong kinh té d6i voi méi truong vinh nhu
hoat dong cua tau thuyén du lich va hoat dong nudi trong thiy san, tinh Quang Ninh da ban hanh
mot s6 quyét dinh nhu liét ké & bang dudi day. Du 4n s& trién khai hoat dong thi diém nay co6 can
nhic t6i sy hai hoa v6i nhitng chinh sach hién dang co hiéu luc do.

Theo Quy dinh tam thoi vé quan 1y hoat dong tau du lich trén vinh Ha Long, vinh Bai Tt Long ban
hanh kém theo Quyet dinh s6 4088/2015/QD-UBND, céc tau du lich phai trang bi thiét bi phan ly
dau nude va bé phot v€ sinh trén tau, phai c6 hop dong véi cac don vi chirc nang da duogc cap phép
theo quy dinh dé thu gom va xt ly chat thai trén tau. Bang sau day liét ké cac quy dinh lién quan
khéac d6i vai tau du lich :

Bang-1 Cic quy dinh c6 lién quan vé hoat dong ciia tau du lich

STT Quyét dinh So luge
1 Quyét dinh s6 998/QD-UBND ngay Phé duyét K& hoach ning cao chit lwong va quan ly doi tau du
1/4/2016 lich hoat dong trén vinh Ha Long, vinh Béi ttr Long dén ndam
2020
2 Quyeét dinh s6 4088/2015/ QD-UBND | Quy dinh tam thoi vé quéan ly hoat dong tau du lich trén vinh
ngay 21/12/2015 Ha Long, vinh Bai Tur Long.
Trong sb nhimg ndi dung vé diéu kién an toan, k¥ thuat dbi voi
tau tham quan, quy dinh nay dat ra yéu cau (i) tau vo gb hoat
dong du 15 nam va tau vo st hoat dong du 25 nam khong
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Dy dn Thiic ddy tang trieéng xanh tai khu viee vinh Ha Long, tinh Qudng Ninh
Tang cuong ndng liwc qudn 1y méi triweong niede théng qua viéc kiém sodt tdi heong 6 nhiém truc tiép vao Vinh

duge van chuyén khach du lich trén vinh Ha Long va vinh Béi

T Long.
3 | Quyét dinh s0 4036/QD-UBND ngay | Quyét dinh lién quan dén chim dirt hoat dong ciia cang khach
18/12/2015 du lich Bai Chay tu ngay 1/1/2016 va dua cang tau khach quoc

t& Tudn Chau vao phuc vu khach tham quan vinh
4 | Quyét dinh s6 3625/QD-UBND ngiy | Quyét dinh tam dimg viéc dong mai thay thé tiu vo go da hét

16/11/2015 thoi han hoat dong kinh doanh.
5 Quyet dinh so 1180/Qb-UBND ngay Phuong 4n nudi trong thuy san bén vitng ¢6 cn nhéc t6i cac
20/4/2016 loai doi twong ca nuoi, thirc an, cong ngh¢ ap dung, v.v... tai

khu vuc Vung Viéng boi thanh phd Ha Long, SO NN&PTNT
cung céc t6 chtre lién quan khac.

6 | Quyet dinh s0 3305/Qb-UBND ngay | Phuong an thuc hién nudi trong thuy san 1ong bé bén viing ¢
29/10/2015 huyén Van Don véi S& NN&PTNT la chii dau tu.

Theo du thao Quy hoach phét’trién thiy san tinh Quang Ninh dén nam 2020, tim nhin dén nim 2030
(2016), tinh Quang Ninh c6 ké hoach phat trién thiy san nhu sau:
- Phat trién nudi trong thuy san theo hudng bén viing, hiéu qua, ning cao ning suat va chat
lwong san pham;

- Pay manh ap dung thyc hanh nudi trong thily san tot, nudi trong thily san c¢6 ching nhan; va

- Phat trién cac khu vuc nudi trong thity san tap trung ap dung cong nghé cao, tiét kiém nudc
va an toan sinh hoc.

4. Thiét ké so' bd va ké hoach thue thi hoat dong thi diém
4.1 Tong quan hoat dong thi diém
Hoat dong thi diém nay duoc trién khai nhim gi6i thiéu tng dung k¥ thuat tién tién trong kiém soat
tai luong 6 nhidm & vinh va xay dung co ché khuyén khich “hé thong nhan xanh” cho cong nghé tién
tién.
4.2 K& hoach thyec thi hoat dong thi diém
(1) Muyc tiéu hoat dong thi diém
Muc tiéu hoat dong thi diém gém :

- Xay dung hé thong ap dung k¥ thuat tién tién kiém soat tai luong 6 nhiém & vinh va xay
dung co ché khuyén khich c6 tén 1a “hé thong nhén xanh” cho c6ng nghé tién tién, va

- Panh gia tinh kha thi cia hoat dong tai ché chat thai gay tac dong dén vinh, trén quan diém
khong nhiing gitip cai thién chat lugng méi truong nude ma con mang lai nhimng gia tri thi
cip nhu dong gop cho hoat dong san xuat thyc pham sach.

(2) Du kién két qua va loi ich hoat dong Dy an
Loi ich va két qua du kién tir hoat dong Dy an nhu sau:

- Xay dung co ché khuyén khich, nhu hé thong nhan xanh cho cong nghé tién tién, dé gioi
thidu cong nghé tién tién trong kiém soat tai lwong 6 nhiém vao Vinh.

- C6 kinh nghiém gop phan thic ddy san xuét thuc phim sach theo cach nudi trong hitu co.

(3) Dong gop ciia hoat dong thi diém cho viéc thuc hién Ké hoach hanh dong ting trudng xanh
cua tinh Quang Ninh (KHHDTTX)

Theo du kién, hoat dong thi diém nay s& gop phan thuc hién céc chi tiéu dé ra trong KHHDTTX
cua tinh:

- Giam tac dong cua nudce thai do tau du lich xa tryc tiép xuéng vinh;

- Giam luong rac xa thai khong phu hop va thic ddy cac hoat dong tai ché chat thai.
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Dy dn Thiic ddy tang trieéng xanh tai khu viee vinh Ha Long, tinh Qudng Ninh

Tang cuong ndng liwc qudn 1y méi triweong niede théng qua viéc kiém sodt tdi heong 6 nhiém truc tiép vao Vinh

Pham vi hoat dong thi diém

“)
1) Thanh lap t6 cong tac

Trong giai doan 1, s€ 1ap mot to cong tac phu trach hoat dong thi diém.

2) Lya chon cac doanh nghiép hop tac

T6 cong tac s€ lya chon cac doanh nghiép hodc co s& c6 du dinh tham gia hoat dong thi diém nay.
Cac doanh nghiép hodc co s& dugc chon s€ 1a cac ddi tuong trinh dién cong nghé tién tién kiém
soat tai lwong 6 nhiém thong qua gidi thiéu k¥ thuat tién tién trong Du an. Dy kién, Dy 4n s& gioi
thiéu cac k¥ thuat tién tién nhu néu trong bang dudi ddy. Trong giai doan thyuc hién du 4n, to cong
tac va JET sé& cung nhau chon va théng nhit cong nghé tién tién dé gidi thidu. Cach thire lya chon
cac k¥ thuat tién tién nay sé duoc 1am 5 theo tiéu chi gidi thiéu cong nghé tién tién va két qua
danh gia s€ dugc thé hién tai dé xuit nhin xanh cho cong nghé tién tién cho giai doan sau du an.

Bang -2 Cac k¥ thuit tién tién c6 thé giéi thiéu (D kién)

Ky thuat Lgi ich So luge i
Toilet sinh hoc (k¥ - Giam lugng nudc thai vao Toilet sinh hoc da duq‘c nganh duodng sat Viét Nam ap dung,
thuat Nhat Ban) Vinh Céc toilet nay khong can su dung nude. Tinh Quang Ninh da

trién khai ldp dt toilet sinh hoc trén ba tau du lich va dang
trong giai doan chuan bi sém di vao hoat dong.

- Giam lugng chit thai thong
qua tai ché

- Néng cao chét luong nudc
nho san xudt thirc an chin
nudi dé phan hay

- Gop phan san xuét thic phdm
sach nho san xudt phan bon
hitu co.

Nha may @ tién tién
(k¥ thuat Nhat Ban

Thong qua hé thdng u, c6 thé sin xuit dugc phan bon va
thirc n 1én men nho vi khuén trong thoi gian ngén. Viée san
xuét phan bén va thirc chin chan nudi co tac dung diét khudn
va c0 thé gitp giam thiéu viéc sir dung thudc khang sinh héa
hoc. Mot doanh nghi¢p Nhat Ban hién dang thi diém u phéan
bing hé théng ciia ho ¢ tinh An Giang.

Trén dia ban tinh Quang Ninh, mdt cong ty ciia Nhat Ban
cling d tiép cén hoat dong san xuét néng nghiép sach va u
phén ¢ thi x3 Quang Yén.

2) HO tro thiét ké dé ap dung k¥ thuat tién tién nham giam tai lugng 6 nhiém cho Vinh.

T cong tac va JET s& hd tro cong tac thiét ké gidi thiéu k¥ thuat tién tién nhim giam tai luong 6
nhiém tryc tiép vao Vinh. Thong qua hoat dong hd trg ndy, c6 thé van dung nhiing bai hoc kinh
nghiém dé danh gia hé thong nhan xanh cho cong nghé tién tién.

3) Mua sdm va ldp dat k¥ thuét tién tién giam thai luong 6 nhidm cho Vinh.

JET tién hanh mua sam va lap dat thiét bi.

4) Véan hanh k¥ thuat tién tién giam thai luong 6 nhidm cho Vinh.

Cac doanh nghiép dugc lya chon s€ van hanh cac thiét bi duoc lz“ip dat. Cac doanh nghiép ghi
chép diéu kién van hanh thiét bi trong sudt thoi gian Dy an. T cong tac s& phong van cac doanh
nghi€p va tom tat cac bai hoc kinh nghi€ém véan dung cho giai doan sau Dy an.

5) Xem xét thir nghiém trao nhin xanh cho cong nghé tién tién khi ap dung k¥ thuét tién tién

Dua vao cac cong viéc tu muc 4.2 (4) 2) dén 4.2 (4) 4), s€ xay dung Dy thao nhan xanh cho cong
nghé tién tién nhim cai thién nang luc kiém soat 6 nhiém tai vinh Ha Long giai doan sau Dy an.

6) Panh gia cac loi ich thir cAp gop phan san xuét thuc phdm sach

Théng qua hoat dong thi diém, to cong tac s& danh gia cac loi ich thirc cip nho su dong gbp cho

hoat dong san xuét thuc pham sach.

7) Theo doi va danh gia

A-11-35




Dy dn Thiic ddy tang trieéng xanh tai khu viee vinh Ha Long, tinh Qudng Ninh
Tang cuong ndng liwc qudn 1y méi triweong niede théng qua viéc kiém sodt tdi heong 6 nhiém truc tiép vao Vinh

T6 cong tac sé ghi lai cac hoat dong dugc thuc hién dé theo ddi va danh gia hiéu qua thyc thi. Dé
danh gi4 hiéu qua thyc thi, s& tién hanh diéu tra phong van cac doanh nghiép tham gia trong hoat
dong thi diém nay.

8) Du thao bai viét cho Sach trrfmg, duoc lap trong Paura |

TAt ca céc hoat dong da thyc hién s¢ dugc tom tat trong mot bai viét dé dua vao noi dung “Sach
trang v€ tang trudng xanh tai khu vyc vinh Ha Long” dy kién s€ dugc soan thao trong pham vi
Paura | cia Dy an.

(6) Co cau thyc thi

Vai trd va trach nhiém cta cac co quan trong viéc thuc hién hoat ddng thi diém nay dugc trinh bay
duéi day.

Hinh-1 Co ciu thue thi

«  Thanh ph6 Ha Long
—  Giam sat hoat dong thi diém nay;
— HOb tro cac doanh nghiép dugc lya chon ap dung k¥ thuat tién tién;
—  Xem xét thir nghiém nhan xanh cho cong nghé tién tién;
— Thyc hién theo doi va danh gia;
* Ban Quan ly Vinh, S¢ giao thong, S¢ Tai nguyén Moi truong, S6 Nong nghiép va PT NT

— HO tro cac doanh nghiép dugc lya chon ap dung k¥ thuat tién tién;
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Dy én Thiic ddy tang trieéng xanh tai khu viee vinh Ha Long, tinh Qudng Ninh
Tang cuong ndng liwc qudn 1y méi triweong niede théng qua viéc kiém sodt tdi heong 6 nhiém truc tiép vao Vinh

— Thyc hién theo doi va danh gia;
+ S Ké hoach va Pau tu

— Xem xét nhan xanh cho cong ngh¢ tién tién giai doan sau Dy an.

(7)  Lich thyc thi
Lich thuc thi hoat dong thi diém dugc trinh bay trong bang dudi day
Bang-3 Lich thyec thi dy 4n thi diém

Nanv thang Gb1 Nam thir nhit Nam thir 2 Namthir 3
Hop phén 123 a]sTel7[8TofofufeeftTal3T4sel7[8lofofu]uef 23456789 0]
Tién hanh hoat dong thi diém
Thanh lap t cong tic —_—
Lya chon doanh nghiép q

HJ trg cong tac thiét ké gioi thigu ky thuat tién tién

giam thai leong 6 nhiémcho vinh

Mua sémva lip dit ky thuat tién tién giam tai luong 6

nhim cho vinh

Van hanh ky thudt tién tién nhim giam tai lugng &

nhiém cho vinh

Xem xét thr nghiém hé théng nhén xanh thir nghiém

gioi thiéu ky thuat tién tién

Dinhgid i ch (i lp v gdp phin vio qui S S S e e

trinh sén xudt thuce phamsach

Theo ddi va danh gia

Theo doi hiéu qua cua ky thuat tién tién duoc gioi
thigu

Toém tét cac bai hoc kinh nghiém

Soan thao bai viét cho Sach tréng duoc xay dung
trong khuén kho Piural -

iy
I

Lap P& xuét cho giai doan sau Dy én

Lip d& subt hé théng nhin xanb *
Soan thao céc van ban hanh chinh cho Dé xuat hé
théng nhan xanh

(8)  Theo d&i hoat dong thi diém

Tb cong tac s€ thyc hién theo doi hoat dong thi diém.
1) Theo doi cac ndi dung vé tinh trang hoat dong cta thiét bi da lép dat
- Tinh hinh van hanh thiét bi;
- Luong chét thai st dung cho hoat ddng tai ché;
- Luong phan bon/ thirc an chin nudi san xuat duoc;
- Luong san phim néng nghiép / thily san hitu co (loi ich thir cp).
Phuong phap:
- Lap bang theo doi dé thuc hién phéng vén va diéu tra thuc dia.
- Thquc hién phong vAn céac s& ban, nganh va cac co s& muc ti€u tham gia hoat dong thi
diém.
4) Ké hoach va tan suat theo ddi
(a) Theo dbi dot 1: quy IV nim déu Dy an;
(b) Theo doi dot 2: quy IV nam thir 2 cua Dy an.
(9)  Chuong trinh dao tao
Bang duéi day trinh bay ndi dung hd trg ky thuét cho té cong tac.
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Dy dn Thiic ddy tang trieéng xanh tai khu viee vinh Ha Long, tinh Qudng Ninh
Tang cuong ndng liwc qudn 1y méi triweong niede théng qua viéc kiém sodt tdi heong 6 nhiém truc tiép vao Vinh

Bang-4 Chwong trinh dao tao

Cic co quan dugc tip huin Noi dung tip huin
S& giao thong, SO NN&PTNT, - Huéng dan véan hanh thiét bi
Ban Quan ly vinh, tp. Ha Long
S¢ giao thong, SO NN&PTNT, - Chia sé kinh nghiém van hanh hé thong nhan xanh cho cong ngh¢ tién tién &
Ban Quan 1y vinh, tp. Ha Long, Nhat Ban va cac quéc gia khac
S6 KHDT

4.3 Tinh sin sang thuc hi¢n hoat dong thi diém
Dé bit dau trién khai hoat dong thi diém, can chuén bi sin sang cho nhitng ndi dung sau:
(1) Tinh Quang Ninh va c4c s& ban nganh

- Thiét 1ap t chirc vé thé ché va chi dao cu thé vai tro, trach nhiém cua nhitng s& nganh
lién quan dén thyc thi du an thi diém nhu dé xuét tai Hinh 1 & trén;

- BO tri ngén sach dbi timg cho hoat dong thi diém;

- Thuec hién cac hoat dong thi diém str dung thtc an  tir cht thai thuy san cho mot s6
trang trai nuo6i tr6ng thiy san dugc lya chon, day la k¥ thuat Nhat Ban da dugc thi
nghiém ¢ Viét Nam;

- Thuec hién cac hoat dong thi diém lip dit toilet sinh hoc trén tau du lich trong thoi gian
thuc hién Dy an;

- Diéu phdi va cam két hd tro tai chinh cho dy an thi diém;

- Co céu va céac chi sb theo dbi duoc chia sé giita cac co quan c6 lién quan.
(2) Céac co quan tham gia vao hoat dong thi diém

- Sén sang tham gia hoat dong thi diém.
(3) JICA

- HO tro tai chinh cho hoat dong soan thao Sach tréng trong Giai doan 2;

- Dao tao k¥ thuat soan thao Sach tring va cach sir dung cudn sach nay cho hoat dong
nang cao nhan thuec.

5. Sw mong dgi va tinh sin sang cho giai doan sau Dy 4n

Dé cac hoat dong thuc ddy ting truong xanh lién quan dén hoat dong thi diém trén duoc tiép tuc thuc hién,
can xdy dung chinh sach khuyén khich ap dung cong nghé tién tién.

Hét
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Dy 4n Thuic diy ting truong xanh tai khu vuc vinh Ha Long, tinh Quang Ninh

Nang cao nhan thitc g6p phan thuc hién ting trudng xanh véi viée thudng xuyén xuit ban Séch tréng vé
Tang trudng xanh khu vuc vinh Ha Long

(Ngay 13 thang 7 nam 2016)

Gioi thiéu

Dé trién khai thyc hién ting truong xanh thong qua hoat dong giam tai lugng 6 nhidm va thiic day
phat trién nganh du lich trong tinh Quang Ninh, doi hoi phai c6 sy hop tac cia cac bén lién quan dwa
trén sy hiéu biét chuin x4ac vé qué trinh thuc hién va hiéu qua cia cac bién phap hanh chinh ap dung
d6i véi myc tiéu giam tinh trang 6 nhidm, phat trién nganh du lich va hién trang méi trudng ciia khu
vuc — 12 ngudn tai nguyén du lich. Du 4n dé xudt mot trong nhiing bién phap nhim dam bao sy hiéu
biét chuén x4c cua cac bén lién quan vé nhiing thong tin néu trén, d6 1a thong qua viéc tinh thuong
xuyén xuat ban sach tring vé ting truong xanh.

Co sé ciia Hoat dong thi diém Nang cao nhan thirc véi viée thudng xuyén xuit ban Sach triing
vé Ting truéng Xanh

O tinh Quang Ninh, hang nim S& TN&MT trinh UBND tinh bdo c4o quan tric mdi trudng nim va
béo cdo Hién trang mdi trudng 5 ndm mdt 1an. Cac bao céo chira dung nhidu thong tin hitu ich vé cac
bién phap thyc hién dé dat muc tiéu giam tai lwong 6 nhiém va cach thirc khai thac hop 1y tai nguyén
thién nhién trong khu vuc phuc vu cho nganh du lich. Néu ching ta co thé 1ap mot bao cao co6 tén
“Séach tring vé Tang truéng xanh khu vuc vinh Ha Long” bao gdm nhiing thong tin vé cac hoat dong
da 1ap ké hoach va hoat dong da thuc hién lién quan toi ting trudng xanh va tinh hinh cic ngudn gy
6 nhiém méi truong da duogc néu trong bao co hién trang moi truong 5 nam, thi sach tring s& dong
vai tro 1a cong cu nang cao nhan thirc, dic biét 13 ting cudng thong tin truyén thong, chia sé kién thirc
vé thuc hién ting truong xanh, thay ddi tu duy nhan thirc ciia cac bén ¢ lién quan hudng t6i ting
truong xanh. Khuyén nghi xuét ban sach trang khong chi nham ddi tuong 1a cic co quan hanh chinh
trong tinh ma cho ca cac doanh nghiép tu nhan va nguoi dan dia phuong, bao gdm ca hoc sinh trung
hoc. Béng thoi du kién sach tréng cling s€¢ gop phﬁn vao viée thiét 1ap mot mang xa hoi tai dia
phuong hd tro cac hoat dong c6 lién quan thic day thyc hién ting truong xanh.

Ra soat cac chinh sich va co ché thé ché ddi véi Hoat dong thi diém nay

Cho t6i nay, van chua c6 quy ché rd rang vé viéc chia sé thong tin vé hién trang méi trudng vinh Ha
Long ciing nhu tién d6, két qua cia cac hoat dong lién quan t6i ting trudng xanh véi cac bén cé lién
quan trong tinh Quang Ninh. Tuy nhién, theo chién lugc ting truéng xanh ciia tinh tai Quyét dinh s6
6970/ KH-UBND ngay 16/11/2015, thi tit ca cic co quan quan 1y c6 lién quan phai 14p bao céo hing
nam vé hoat dong thiic ddy tang trudng xanh thuc hién béi co quan do.

Tinh Quing Ninh va cic co quan hanh chinh dia phuong ma dai dién 1a UBND t.p Ha Long d3 nd luc
rat 1on trong hoat dong nang cao nhan thirc vé quan ly moi trudong, dac biét 1a tai khu vuc Vinh Ha
Long. Lién quan t&i hoat dong nang cao nhén thirc tai khu vuc vinh Ha Long, Hoi Gido duc va Bao
vé Moi truong thanh phd Ha Long di dugc thanh lap theo Quyét dinh s 1918/QD-UBND ngay
7/7/2015, bao gdm cac thanh vién 1a SO TN&MT va céc s, ban nganh c6 lién quan khac cia tinh nhu
Tinh Poan Thanh nién va cic c4 nhan va to chirc vé quan 1y va gido duc méi truong. Hoi du kién s&
thuc hién nhitng hoat dong sau day:
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- Lap du an vé truyén thong nang cao nhan thirc va giao duc bao vé moi trudng,

- Pua ra thiét ké dé xuat vé nang cao nhan thirc dbi v6i thanh thiéu nién va ngudi dan cho céc
hanh dong vi mot Ha Long Xanh;

- Tién hanh chién dich lam sach bd bién, bai tam, tap trung vao sinh vién va the hé tré;

- Lap de xuat vé Con thuyén sinh thai cho tré em do tudi dudi 10 tudi nham cung cap kién thirc ve
gia tri Di san vinh Ha Long va bao v€ moi truong;

- Phdi hop véi cac t6 chirc ¢6 lién quan khac dé thuc hién chuong trinh nghién ctru ¢6 tén “Hanh
trinh Di sdn” v6i DPoan thanh nién cua 3 tinh cua Lao (Huay Xai, Luang Prahang and Xayaburi);

- Tham gia vao cac chuong trinh San xuat Nong nghiép xanh va thuc day thuc hién chuong trinh
“Mbi xa phuong mot san pham” (OCOP);

- Trién khai phan loai rac trén tau du lich hoat dong trén vinh Ha Long, va

- Thuc hién tréng rung ngap man dé bao vé mdi truong.

Thiét ké so' bd va K¢ hoach thue hién Hoat dong thi diém
4.1 Khai quat vé Hoat dong thi diém

Hoat dong thi diém nay co ké hoach s& xuét ban “Sach tréng veé Tang trudng xanh khu vyc vinh Ha
Long”, khong chi cho cac co quan hanh chinh dia phuong, ma cho cd cidc doanh nghi¢p tu nhan va
nguoi dan dia phuong, bao g(‘Sm hoc sinh trung hoc mdi nim mot lan trong thoi gian thuc hién Dy an.
Thong qua viéc xuét ban sach tring, hoat dong nang cao nhan thirc dé ting cuong thong tin truyén
thong, chia sé thong tin vé cac hoat dong ting trudng xanh va thay d6i tw duy nhan thic cia cac bén
c6 lién quan hudng t6i thuc day ting truong xanh s& dugc thuc hién.

4.2 K& hoach thyc hién Hoat dong thi diém
(1) Muc tiéu cua hoat dong thi diém
Muc tiéu cua Hoat dong thi diém nham:

- Nang cao hiéu biét ciia cac bén lién quan tai dia phuong vé hién trang méi trudng trong khu
vuc vinh Ha Long va sy tac dong boi mot s6 nganh tdi moi truong vinh.
- Nang cao hiéu biét vé tién do va hiéu qué cta cac bién phap hanh chinh 4p dung dé giam 6
nhiém, phat trién nganh du lich, va
- Chia sé nhitng thuyc hanh tdt va bai hoc kinh nghiém thu dugc thong qua qua trinh thyc hién
cac hoat dong thi diém cua Duy an.
(2)  Du kién két qua va loi ich ciia Hoat dong thi diém

- Xay dung quy ché va t6 chirc cho viée xuat ban sach tring vé ting trudng xanh c6 thé dugc sir
dung nhu mot cong cu cho viéc nang cao nhan thirc vé thiic déy tang trudng xanh mot cach
lién tuc.

- Nang cao hiéu biét cho cac bén c6 lién quan vé& hién trang méi truong cua khu vuc bao gdm
céc gia tri cua tai nguyén du lich, tién do, hidu quéa cua cac bién phap hanh chinh ap dung dé
giam 6 nhiém va vé phat trién nganh du lich .

- DAy nhanh viéc thao luan va thuc hién cac hoat dong phu hop c6 lién quan téi ting trudng
xanh.
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(3) Doéng gop cua Hoat dong thi diém vao viéc thuc hién K& hoach HDTTX cua tinh Quang Ninh.

Hoat dong néy khéng c6 mdi quan hé truc tiép v6i cac chi sb cua Ké hoach HDTTX cua tinh. Tuy
nhién, dy kién rang hoat dong nay s& gop phan ning cao sy hiéu biét vé cac chi s6 da néu ra trong
Ké hoach HBTTX clia tinh, va sach trang da lap co thé dugc sir dung dé danh gia tinh hinh dat
dugc cac chi sb d6. Ngoai ra, Ké hoach HDTTX cua tinh ¢ y8u cu cac co quan c6 lién quan lap
bao céo vé cac hoat dong TTX hang nim. Sach tring vé ting trudng xanh sé 1a cong cu dé cac co
quan tham khéo 1ap bao cao cho co quan minh.

(4) Pham vi ciia Hoat dong thi diém

1) Thiét lap T cong tac

Trong Giai doan 1, mot td cong tac s€ dugc thiét 1ap cho hoat dong thi diém nay. Tb cong tac s€
1a don vi ¢t 15i tién hanh hoat dong thi diém, va 13 mot ctra s6 dé thu thap thong tin pht hop cho
viéc xuét ban sach tring tir cac bén c6 lién quan.

2) Lép ké hoach vé xudt ban sach tring va hoat déng ning cao nhén thirc

Céc ndi dung chinh duoc bao gdm trong sach tring nhur sau:

(a) Phac thao Ké hoach HDTTX cua tinh cung véi cac hoat dong dang dugc thuc hién va
tinh hinh dat dugc két qua ctia céc chi so,

(b) Hién trang méi trudong vinh Ha Long véi sy danh gia lugng tinh Ve su tac dong toi khu
vuc tir cac hoat dong kinh t€ c6 lién quan.

(c) Céc bién phap ting truéng xanh co thé thuc hién dugc vé cac bién phap méi truong bén
viing gop phan vao tang gia tri cua khu vuc vinh Ha Long bang nhiing kinh nghiém va
bai hoc thu dugc thong qua cac hoat dong thi diém cua Dy an, va

(d) Cac hoat dong thiic ddy du lich bén vimng tai khu vuc vinh Ha Long vé6i nhiing kinh
nghiém va bai hoc thu dugc thong qua cac hoat dong thi diém cua Dy an.

(e) Trong thoi gian thyc hién Dy an, theo ké hoach, sach tring vé ting truéng xanh s& duoc
lap va xuat ban hang nam. Mot vi du vé bang ndi dung ctia sach trang duoc dinh kém tai
Phu lyc cta tai liéu nay. Dy kién sach trang s& bao gom céac ndi dung c6 hinh anh dé dé
hiéu va dé tiép thu bdi cac doi tuong doc gia khic nhau, véi do day khoang 30- 40 trang.
Trong tirng ndm, cac chu dé€ chinh dugc dé cép trong sach trang s€ dugc t6 cong tac quyét
dinh. Dy kién nhitng ndi dung sau day s€ dugc bao gom.

Bang -1 Cic chii dé chinh ciia Sach tring (du kién)
Nim Cha dé Néi dung chinh Ghi chit

Nam thu -Ném bt hién trang | - Hién trang moi trudng khu vuc vinh Ha -Trang bia s& duqc thiét

nhat cta khu vyc vinh Ha Long v6i nhitng danh gia luong tinh vé sy | ke bang cdc ket qua hoat
Long va cac hanh tac dong t6i khu vuc tir cic hoat dong kinh t¢ | dong cua cong chung, ket
dong doi hoi cho tang|  co lién quan hop vai cac su kién vé
truong xanh - Phic tho Chién luge TTX va Chién lugc E;;;Tﬁi%;ﬂ; g?fgl 5
Thuc day Du lich tinh Quang Ninh
- Gioi thiéu vé hoat dong thi diém cua Dy 4n
Nam thir Vvé phat trién bén - Hién trang moi truong cia khu vuc vinh Ha -N@i dung chi tiét s& duge
hai vitng cta khu vuc Long (thong tin khong chi thu thap tir So quyét dinh c6 xem xét tdi
vinh Ha Long TN&MT/TTQTTNMT, ma con tir cac bén co kin,h nghiém tir nam thur
lién quan khac) nhat
-Céc bién phap TTX co thé }huc hién duoc yé
cac bién phap moi trudng bén viing gop phan
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vao nang cao gia tri khu vuc vinh Ha Long.

-Tién d6 thyc hién hoat dong thi diém cua Dy
an.

- Céc hoat dong thuc déy du lich bén viing tai
khu vuc vinh Ha Long.

Nam thir ba

Trién vong vé viéc
xdy dung xa hoi
tdng truong xanh
v6i cac quy ché va
co ché vé cac hanh
dong tang trudng
xanh.

- Hién trang moi truong khu vuc vinh Ha Long
(thong tin khong chi thu thap tir S&
TN&MT/TTQTTNMT ma con tir cac bén cod
lién quan khac)

- Trién vong vé viéc xay dung xa hdi ting
trudng xanh vadi cac quy ché va co che vé cac
hanh dong tang trudéng xanh.

-Hanh dong vé ap dung thu nghiém cac quy

-No6i dung chi tiét s€ duoc
quyét dinh c6 xem xét t6i
kinh nghiém tir nam tha
nhét va nam thir hai.

-Dbé xuét xuit ban sach
trang ve TTX giai doan
sau du an.

-Té cong tac cong tac voi

Ban HT&XTDéu tu dé
xuc tién dau tu bang cac
quy ché, té chirc va co
ché da xdy dung vé cic
hanh dong TTX

ché, t6 chire va co ché méi vé ting truong xanh,
vi du nhu h¢ thong nhan xanh trong Dy an.

3) Cung c?ip kinh nghi¢m cua Nhat Ban vé lap sach tre"lng

Nhirng bai hoc va kinh nghiém cia cac co quan hanh chinh dia phuong va tinh Shiga vé viéc xuit
ban sach trang vé moi truong cung vdi cac hoat dong giao duc phu hop s€ duoc cung cap thong
qua qua trinh cong tic voi cac thanh vién ciia TS cong tac.
4) Thu thap thong tin tir cac co quan ¢6 lién quan
Dua vao ké hoach chuin bj sach trrflng, td cong tac sé lap ké hoach thu thap thong tin tir cac co
quan c6 lién quan, va chudn bi cac bai viét cho sach tring.
5) Bién soan thong tin da thu thap cung véi hinh anh truc quan
T cong tac s& bién soan cac thong tin da thu thap duoc va 1ap ban du thao sach tring. Sach tring
s& ¢ cac hinh anh truc quan bao gom anh va cac s6 liéu 1am cho cac bén lién quan dé hic¢u noi
dung ctia cudn sach.
Sau khi 14p ban dy thao sach tring, t6 cong tac s& trinh ndp ban du thao 1én UBND tinh dé xin y
kién nhan xét. Dya vao céac y kién nhan xét nay, ban dy thao sach tre"mg s€ duoc hoan thién.
6) Xuit ban sach trang cho cac dbi twong doanh nghiép va ngudi dan dia phuong

T cong tac s& trinh UBND tinh ban duy thao sach tring dé xin y kién nhan xét va hoan thién. Sau
khi da dugc UBND tinh phé duyét, sach trang s€ dugc xuat ban va cung cap cho cho cac co quan
hanh chinh, doanh nghiép, nguoi dan dia phwong va sinh vién, hoc sinh trung hoc duoc lya chon.
Sach trang ciing dugc pho bién trén cong thong tin dién ti cua tinh.
7) Thyc hién hoat dong nang cao nhén thirc

Thong qua xuit ban sach tring, td cong tac s& tién hanh hoat dong nang cao nhan thirc, ting
cuong thong tin truyén thong, chia sé thong tin vé tang trudng xanh va thay doi tu duy nhén thic
clia cac bén c6 lién quan hudng téi thic diy ting truong xanh. Ting co quan sé tién hanh hoat
dong nang cao nhan thirc cho cac bén c¢6 lién quan dugc lya chon, nhu duoc thé hién tai Bang 2
sau day:
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Bing-2 Ddi twong ciia Hoat dong ning cao nhan thire (D kién)

. K¢ hoach cac hanh dong
Loai hinh doi Co quan chiu trach £e
n Poi tuwgng
twgng nhi¢m Nim thir Nim thir y )
a . Nam thi ba
nhat hai
Co quan hanh chinh | S6 KH&DT Cac T.P, Thi xa
dia phuong va huyén trong
khu vuc vinh Ha Hoi thao Phén phat Hoi thao
Long
Doanh nghiép dia S6 TN&MT, S¢ Cong | Doanh nghiép cia
phuong xa chat thai | — Thuong cac nganh trong
hiru co va yeu cu diém lya chon Hoi thao | Phan phat Hoi thao
thuc hién tiét kiém ; ;
nang luong.
Hiép hoi Dulich va | S¢ Du lich Hiép hoi Du lich
cac doanh nghiép va nganh tu nhan
nganh du lich lién quan tdi du Hoi thao Phén phat Hoi thao
lich
Nguoi dan dia Cécxcor quan chinh N Mot 36 )fﬁ ph}réng ) ’ Phan phat va
phuong quyén dia phuong, H6i | do ToO cong tac , R Phén phat .
e A Cac cudc oA thong tin
Giao duc va Bao v¢ lya chon hop nedn va thong tin han hai
Maoi truong Ha Long °P g phan hdi P
Hoc sinh PT t Hoi Gi4 3 Ba Mot b trud
¢ st rung f) ' (il.ao d}l ©va Bao ;Q s © I”LI”OHg do Cac cudc Phan phat Phan phat va
hoc vé M6i truong Ha T6 cong tac lya P A . N .
Lon chon hop ngan va thong tin thong tin
& - phan héi phan hdi

Ghi chi: -“Héi thao” c6 nghia la td chtrc mot cude hoi thao dé gidi thi¢u vé ndi dung cua sach tra"mg va thao luan vé cac hanh

dong can thiét ciia chinh nhom ddi twong do.
-“Cudc hop ngan” c6 nghia la to chirc cac cudc hop thao luan nhod veé sach trang

- “Phén phat va théng tin phan hdi” ¢6 nghia 1a phan phat sach tring cliing vdi cc bang hoi da chuan bi dé thu

thap ¥ kién tham gia ctia cac bén co lién quan.

8) Theo doi va DBanh gia

Tb cong tac s€ thuc hién ghi chép hoat dong nang cao nhéan thirc da thuc hién cung voi theo doi
va danh gia hiéu qua dé quang ba va tuyén truyén, ning cao nhén thic va thay déi tu duy nhan
thirc ctia cac bén c6 lién quan. Dé danh gia hidu qua, s& thyc hién cudc khao sat thong qua phong
vén ddi véi cac doanh nghiép, nguoi dan dia phuong cing véi hoc sinh, sinh vién va cc can bd
nha nudc.

9) Lap d¢ xuat vé nang cao nhén thirc va phuong phép xuét ban sich tring

Vao nam thtr Hai cia Dy an, td cong tac s€ lap dé xuit vé nang cao nhan thire, dac biét 1a dé
quang ba, truyén thong va chia sé théng tin nhim chuyén ddi tu twdng nhan thirc cua cc bén co
lién quan dé thyc hién ting truong xanh sau giai doan thyc hién du 4n. Lién quan dén sach tring
vé ting truong xanh, ndi dung cua sach, tan sé xuit ban va ddi twong cac bén c6 lién quan s&
duoc xem xét.

10) Lép van ban hanh chinh vé dé xuat d6i voi hoat dong nang cao nhan thirc va phuong phap xuat

ban sach trang

Sau khi hoan thanh dé xuét vé hoat dong ning cao nhdn thirc va xuit ban sach tring vé ting
truong xanh sau giai doan thyc hién dy an, ban dé xuét s& duogc 1ap thanh Dé xuét hanh chinh. Dé
xuit hanh chinh nay s& dugc dua vao Ké hoach Hanh dong Uu tién dé thyuc hién Ting trudng
xanh thudc Paura 1 cla Du an.

(5) Co cau thyc thi
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Vai tro, trach nhiém thyuc hién hoat dong thi diém vé nang cao nhan thirc va xuat ban sach tr?ing duoc
thé hién trong hinh duéi day:

- Phé duyét phat hanh
UBND tinh | séch tréng va st dung
cho h.déng nang cao
nhan thirc

T4 cong tac cho h.ddng thi diém |

T e R
]
i S& TN&MT/TT Hoi GD& BV
Nhém Ch.gia 1 QTTNAM-I-' MT HL, Ban
- . 1 Thuong, S& T4t ca c.quan
HO tro ky thuét tong thé i Du lich h.c dp
e T ]
- Giam sat lap k& hoach, - Thu thap théng tin - Ch-bi cac bai
bién soan va phat hanh va bién soan cac ~ Pao duavao
sach trng v& tang trudng  bai viét dwa vao sach trang ve TTX
xanh sach tring v& tang V@ fien hanh
- Giam sat va diéu phéi trwdng xanh h.dong nang cao
hoat dong nang cao nhan - Thyc hién hoat ~ "an thtre
thire ddng nang cao
- Thyc hién hoat dong nhan thrc cho cac
nang cao nhan thic cho bén lién quan

chinh quyén dia phwong
- Theo déi va danh gia

! l ! )

Hop tac vdi S& gido duc va dao
tao dé thyc hién hoat dong
nang cao nhan thirc

C4c t6 chirc lién quan tham gia Hop tac vai IPA xdc tién dau tu
trong cac hoat déng thi diém lién quan dén ting trudng xanh

Hop tac vai S& théng tin truyén
thong dé phat hanh sach tréng

Hinh-1 Co cAu Thye thi

« S Ké hoach & Pau tu
— Giam sat viéc lap ké hoach sach tréng vé TTX.
— Bién soan ban du thao sach tréng vé TTX.

— Trinh UBND tinh ban du thao sach tre“ing vé TTX, thu thap cac y kién nhéan xét va hoan thién
ban sach tring vé TTX.

—  Xuét ban sach trang vé TTX

—  Giam sat va diéu phdi hoat déng nang cao nhan thirc

—  Tién hanh hoat dong ning cao nhén thirc cho cac co quan chinh quyén dia phuong

—  Thuyec hién theo dbi va danh gia bang khao sat thdng qua phong van

—  Lap dé xuét vé hoat dong ning cao nhan thirc va phuong phap xuit ban sach tring

— Lap dé xuét cho sau giai doan thyc hién dy an thanh van ban Pé xuét hanh chinh.
«  S6 TN&MT/TT Quan tric Tai nguyén va Méi truong

— Thu thap thong tin v& hién trang méi trudng va ning luc quan 1y méi trudng cua doanh
nghiép thong qua hoat dong kiém tra va thanh tra moéi trudong.

—  Tom tat tién d6 va két qua cac hoat dong thi diém phu hop ctia Dy an

—  Viét cac bai cho ban du thao sach tring
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—  Tién hanh hoat dong nang cao nhan thirc cho cic doanh nghiép lién quan téi cic nganh
trong diém duoc lya chon

—  Theo ddi va danh gia cac hoat dong duoc tién hanh boi chinh S& TN&MT/ TTQTTN&MT
—  Lap d¢ xuat vé hoat dong nang cao nhan thiic va phuwong phap xuat ban sach tring
* S& Coéng-Thuong
—  Thu thap thong tin vé hoat dong quan 1y moi truong ciia cac doanh nghiép
—  Tom tat tién do va két qua cac hoat dong thi diém phu hop ctia Dy an
—  Viét cac bai bao cho ban du thao sach tring

— HO trg cac hoat dong nang cao nhan thirc cho cic soanh nghiép lién quan t6i cac nganh trong
diém duoc lwa chon

— Theo déi va danh gia cac hoat dong dugc tién hanh boi chinh Cong-Thuong

—  Lap d¢ xuét vé hoat dong nang cao nhan thirc va phuong phap xuét ban sach tring
*  S& Du lich

—  Tom tit tién do va két qua cac hoat dong thi diém trong nganh du lich ciia Dy 4n

—  Viét cac bai cho ban dy thao sich tring

— Tién hanh hoat dong nang cao nhén thic cho hiép hoi du lich va cac doanh nghi€p tu nhan
trong nganh du lich

— Theo doi va danh gia cac hoat dong duogc tién hanh boi chinh S¢ Du lich
—  Lap d¢é xuat vé hoat dong nang cao nhan thiic va phuong phap xuat ban sach tring
* Hoi Gido duc va Bao v¢ Moi truong Ha Long
—  Tém tat tién do va két qua cac hoat dong cua Hoi trong khu vyc vinh Ha Long
—  Viét cac bai cho ban duy thao sach tring
—  Tién hanh hoat dong nang cao nhén thirc cho ngudi dan dia phwong hoc sinh trung hoc
— Theo déi va danh gia cac hoat dong dugc tién hanh boi chinh Ho6i GD&BVMT Ha Long
—  Lap d¢ xuét vé hoat dong nang cao nhan thirc va phuong phap xuét ban sach tring
«  Ban HJ trg va Xuc tién dau tu

—  Tién hanh hoat dong nang cao nhan thirc dé xuc tién dau tu vao tang truong xanh boi nganh
tu nhan.

*  Co quan hanh chinh dia phuong
—  Toém tat tién do va két qua cac hoat dong lién quan t&i tang truéng xanh trong khu vic Dy an
—  Viét cc bai cho ban du thao sach tring
— Tham gia vao hoat dong nang cao nhan thirc tai cac khu vuc dia phuong cé li€n quan.
* Sé Giao duc
—  Cong tac véi T cong tac cho cac hoat dong nang cao nhan thirc
+  S6 Thong tin va Truyén thong

—  Phd bién sach tring thong qua cong thong tin dién tir tinh Quang Ninh.
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(6) Lich thyc thi
Lich thyc thi hoat dong thi diém duoc trinh bay trong bang sau day.
Bang-3 Lich thuc thi Hoat dgng thi diém

N&m/ Thang Gb1 N&m thir nhét N&m thir hai Na&m th&v ba

Hop phén 112 9|10]1Mf12] 1] 2|3]4[5]|]6[7]|8[9]|10]11[12]1[2]3]|4[5]|6]7

Thyc thi Hoat dong thi diém

Thanh Iap T6 cong tac [

Lap ké hoach xuét ban sach tréng va hoat dong
nang cao nhan thirc i

Cung cép kinh nghiém clia Nhat Ban v& viéc lap *

séch tréng
Thu thap théng tin tr cac co' quan c6 lién quan

|

Bién soan thong tin da thu thap cing wi tranh
anh minh hoa

3|14|5|6[7][8
’.
‘ [
Thu thap théng tin tir Dau ra s6 2 va sé 3 M M

pE

Xuét ban séch trang cho déi twong doanh -
nghiép va nguwdi dan dia phuwong q q _

Thyc thi hoat dong nang cao nhan thirc _ ] _

Theo doi va Banh gia

Theo doi hiéu qua cuia hoat ddng nang cao nhan
thirc

Tém tét bai hoc kinh nghiém thu duoc h h|
Phan anh bai hoc, kinh nghiém thu dwoc trong |

xuét ban sach trdng va hoat déng nang cao

nhan thirc

Dua ra dé xuét cho sau giai doan thyc hién dw an

Lap k& hoach néi dung séach tréng, ké hoach
xuét ban va hoat ddng nang cao nhan thirc sau
giai doan thwc hién dw an

Lap van ban hanh chinh d& xuét vé viéc nang
cao nhan thirc thdng qua xuét ban sach trng
sau giai doan thwc hién dy an

(7)  Theo ddi Hoat dong thi diém
Theo doi hoat ddng thi diém s& duoc thuc hién boi T6 cong tac.
1) Noi dung theo ddi dbi v6i viée xuét ban sach tring
- S lugng sach trang vé tang trudng xanh duge phan phat
- S6 lugng cac co quan/doanh nghiép da nhan duoc sach tring vé ting trudng xanh
2) Noi dung theo doi ddi véi hoat dong nang cao nhén thirc

- S6 lugng ngudi tham gia vao hoat dong ning cao nhan thic

- Hiéu qua cua hoat dong quang ba, thong tin truyén thong, nang cao nhan thic va thay doi

tu duy nhan thitc ctia cac bén c6 lién quan.
3) Phuong phap:

- S&lap Bang theo ddi cho hoat dong phong van va diéu tra hién trudng

- Phoéng van cac doanh nghiép, co quan hanh chinh dia phwong, ngudi dan dia phuong va

sinh vién hoc sinh, nhitng ngudi duogc phan phat sach tring vé TTX
- Rat ra céc bai hoc va kinh nghiém cho sau giai doan thyc hién du an.
4) Lich va tan s6 theo dai
(a) Theo doi lan thir nhat: Quy 4 ctia nam thir nhat ctia Dy 4n
(b) Theo dbi lan thir hai: Quy 4 ctia nam thir hai cia Dy 4n

(c) Theo dbi lan thir ba: Quy 4 clia ndm thtr ba cia Du 4n

A-11-46




(®)

Chuong trinh dao tao s€ thyc hién

HJ tro k¥ thudt cho T cong tac s& duoc tién hanh nhu duoc trinh bay trong bang dudi day. Nhu 1a
mdt phan ciia hoat dong dao tao, nhiing bai hoc va kinh nghiém tir chinh quyén dia phuong ciia Nhat
Ban va tinh Shiga vé viéc xuat ban sach trang méi truong cliing véi nhitng hoat dong dio tao phii hop
s& dugc cung cap.

Bang-4 Chuwong trinh dao tao

Poi tuong Noi dung dao tao
Sé KH&DPT, S6 TN&MT, S& - Viét c4c bai béo cho Sach tring vé TTX
Cong-Thuong, Hoi Gido duc va - Xuét ban sach tring vé TTX
Béo v¢é Moi truong Ha Long.
S TN&MT, S¢ Cong-Thuong, - Céac bién phap thuc hién hoat dong nang cao nhan thirc dé thuc day thong
Hoi Gido duc va Béo vé Moi tin, truyén thong, ndng cao nhén thirc va thay dbi tu duy nhan thirc ciia cac
truong Ha Long, Ban HJ tro va bén c6 lién quan.
Xic tién dau tu va cac co quan
hanh chinh dia phuong.

Béo c4o Mbi truong ctia tinh Shiga (2014) bao gdm nhiing thong
tin sau day:
» Thic ddy cac hoat dong kinh té hai hoa véi bao vé moi
trudng
» Xay dung xa hoi tai dia phuong c6 quan diém vé& bao vé
mdi trudng trong cac hoat dong kinh té-xa hoi hang ngay
> Thira ké méi truong duoc quan 1y tot cia hd Biwa cho thé
hé sau
> Chuyén d6i sang mot xa hoi cac-bon thap va hiéu qua
nang luong

Hinh-2 Sach tring vé Mdi trudng 1ap béi tinh Shiga

4.3 Susin sang dé thuc thi hoat dong thi diém

Dé bét dau hoat dong thi diém, can phai c6 sy sdn sang nhu duoc trinh bay sau day:

(1) Tinh Quang Ninh va cac S¢ truc thudc

Thiét 1ap vé thé ché va huéng dan vé vai tro, trach nhiém cho cac s, nganh c6 lién quan dé
thuc hién du an thi diém nhu duoc dé xuat tai Hinh-3

Phan bo ngan sach ddi tmg cho hoat dong thi diém

Phé duyét viéc xut ban sach tring vé ting truéng xanh khu vuc vinh Ha Long cho cac ddi
tugng nhu duoc trinh bay tai Bang 2

Cam két viéc 1ap thanh vin ban va phé duyét quy ché va to chirc dé xuat ban sach trang vé
tang trudng xanh khu vyc vinh Ha Long sau giai doan thuc hién dy an.

(2) Céc co quan c6 lién quan tham gia vao Hoat dong thi diém

Hai 10ng tham gia vao hoat dong thi diém

(3) JICA

- HO tro tai chinh dé 1ap sach tring vé ting trudng xanh trong giai doan thuc hién Dy 4n

- Tap huan k¥ thuat vé 14p sach trang va cach thirc sir dung sach tring nang cao nhan thirc.
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Sw mong doi va san sang cho sau giai doan thwe hién dy an

Dé tiép tuc thyc hién thiic ddy ting truong xanh lién quan téi hoat dong thi diém nay, quy ché va t6
churc cho viéc xuat ban sach trang vé tang trudng xanh mdt cach lién tuc s€ dugc 1ap va dugc phé
duyét boi Dy an.
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Phu luc-1 Bang Noi dung ciia Sach triing vé Ting truong xanh (dw kién cho nim thir nhét, khoang 30
—40 trang)

Sach tring vé Ting truéng xanh khu vuc vinh Ha Long (Nim thir nhét ciia Dy 4n — Huéng téi Xay
dung mjt xi hoi Phat trién bén virng)

L&i noi dau
Chuong 1: Khai quat vé Sach tring
1. Tiéu sir va muc tiéu xuét ban cudn sach trang nay
2. Noi dung cua sach tring nay

3. Poc gia du kién cua sach trang nay

Chuong 2: Noi dung chinh ciia Thuc déy ting truéng xanh va cic hanh dong duy kién tai khu vuc vinh
Ha Long

1. Muc tiéu, giai phéap, va céc chi s6 cta ké hoach hanh dong TTX cua tinh
Céc chinh sach thuc day du lich trong khu vire vinh Ha Long

Céc tir khoa (chu dé) dbi véi thiic ddy tang trudng xanh (vi du nhu Ny cudi Ha Long...)

el

Hanh dong dyu kién dé phat trién bén viing tai khu vuc vinh Ha Long béi cac doanh nghiép
tu nhan, ngudi dan dia phuong va cac co quan chinh quyén dia phuong.

Chuong 3: Cac van dé vé moi truong hién tai va Hanh dong du kién trong khu vuc vinh Ha Long
1. Hién trang moéi trudong vinh Ha Long
2. Hién trang cic ngudn 6 nhiém anh hudng t6i khu vuce vinh Ha Long

3. Hanh dong duy kién dé cai thién diéu kién moi trudng boi cac doanh nghiép tu nhan, nguoi
dan dia phuong va cac co quan chinh quyén dia phuong.

Chuong 4: Hanh dong dang tiép tuc duoc thyuc hién dé thic déy TTX tai khu vyc vinh Ha Long
1. Gidi thiéu vé hoat dong thi diém du kién sé& thuc hién trong Du an

2. Giéi thiéu vé cac hoat dong phui hgp dé thic day ting trudng xanh tai khu vuc vinh Ha Long.

Chuong 5: Ké hoach hanh dong trong nim thtr 2 ctia Dy 4n
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Phu luc II-2

Vai tro cia cac Co quan c6 lién quan la thanh vién ciia Ban Chi dao Du an, thang 2 nam 2016



0S-1I-v

Co quan

sw miéu ta

UBND tinh
Quang Ninh

Nhiém vu chung

- Lap ke hoach va chi dao cac hoat dong chung cép tinh;

- Quan 1y cac hoat dong chung trong hé théng hanh chinh;

- Cung cép nhiing théng tin chinh thire cho cong chiing theo quy dinh cta lut phap;
- Pam béo tao moi didu kién va phuong tién lam viéc cho tAt ca cac s& nganh.

Vai tro ciia phong/bé phén phu triach Téing truéng xanh

Vin phong UBND tinh

-Lanh dao, quan ly diéu hanh chung va toan dién moi hoat d@ng cta co quan Van phong UBND tinh

-Chi dao va theo ddi cac cong vie lién quan dén cac nganh va linh vuc

- Xay dung, quan Iy, don déc, theo dbi viée thuc hién chuong trinh cong tac ciia ddng chi Chii tich UBND tinh

-Gilt moi quan h¢, hop tac va phéi hop cong tac chung v6i Van phong Tinh 1y, Vin phong Doan Pai biéu Quéc hdi, HDND tinh va cac co quan.
-Tham muu, dé xut va theo dbi cong tac thi dua khen thuéng theo linh virc chuyén mén, nganh, dia phwong

-Phu trach tham muu phé duyét cac du 4n déu tu chuyén nganh

-Theo d&i nim bét tinh hinh dia phuong

Hoat dong lién quan t6i ting truéng xanh

- Trudng ban chi dao tinh
- Truong ban chi dao du én

S6 Ké hoach va
bau tu

Nhiém vu chung

- Tham muu, giap UBND cap tinh vé nhiing van d€ chung;

- Lap ké hoach va thuc ddy phat trién kinh té - xa hoi;

- Tham muu cho UBND tinh céc chinh sach va bién phép quan ly;

- Phbi hop vai tit ca cac so ban nganh cua tinh trong cong tic k& hoach va diu tu.

Vai tro ciia phong/bé phén phu triach Téing truéng xanh

Phong Kinh te doi ngoai

- Chu tri theo di, tong hop bao cdo va truc tiép xir Iy cac ndi dung vé ddu tu nudce ngoai (FDI), vén vién tro phat trién chinh thirc (ODA), vién tro ciia cac t chirc phi chinh phit
nudc ngoai (N GO).

- Lam dau mdi trong hoat dong xiic tién du tu, kéu goi cac du an sir dung vén vay, vién tro nudc ngoai va FDI; Cha tri va phdi hop té chirc co hidu qua cac cude hoi thao xuc tién
dau tu trong va ngoai nudc.

- Téng hop, theo ddi hoat dong cua cac nha dau tw nudc ngoai dat try s0 trén dia ban tinh.

- Chu tri viéc thuc hién trién khai Chuong trinh nghi sy 21 vé phat trién bén vitng cua tinh.

- Lam dAu mbi phdi hop véi cac phong chuyén nganh theo ddi va tdng hop danh gia tinh hinh hop tac phat trién kinh té - xa hoi ctia tinh Quang Ninh véi cac tinh, thanh phé khac
theo chi dao cua UBND tinh.

Phong Kinh té N ganh

- Chu tri theo d6i, tong hop béo cdo va tryc tlep xu ly cdc ndi dung vé phit trién kinh té néng, 1am, ngu, diém nghiép, thuy loi

- Chu tri tong hop, de xuét phuong 4n phan b vén

- Chi tri theo ddi, tng hop bao cdo va truc tiép xir Iy cac ndi dung vé cac nganh, linh vyc: Cong nghiép va dich vu

- Tham gia x4y dung quy hoach, ké hoach phat trién, co ché quan ly cac khu kinh té cira khau, v.v...

- Theo d&i, téng hop tinh hinh hoat dong san xuét kinh doanh céc khu kinh t& cira khiu, khu cong nghiép tap trung v.v...

Phong Vian héa-Xa héi va Du lich

- Chu tri theo doi téng hop béo céo vé& cac du an va viée thyc hién cac ké hoach, chuong trinh, d8 an, chinh séach lién quan toi xa8 hoi, van hoa va du lich

- Téng hop, d& xuét phuong an va giai phap phan bd vén ciia chwong trinh muc tiéu qudc gia, cac nganh, linh vuc dwoc phan cong.

Phong Téng hop va Quén ¥ quy hoach




15-1-V

Co quan

sw miéu ta

- Tham muu téng hop cho ldnh dao S& vé ké hoach phat trién kinh té - x3 hoi

- Chuén bi c4c van ban, tai liéu vé& ké hoach phat trién kinh té - xa hoi va vén dau tu xdy dung co ban hang nam

- Chu tri, phdi hop véi cac phong xay dung ké hoach va bd tri murc vén diu tu phat trién cho ting chuwong trinh, du 4n

- Chu tri, phdi hop véi cac phong c6 lién quan thuc hién kiém tra, giam sat, danh gia hidu qué st dung von diu tu phat trién
Van phong S&

-- Tham muu d& xuit véi Giam dbe sé vé cong tac qui hoach, dao tao boi dudng can bo

- Téng hop, bdo cdo tinh hinh thyc hién nhiém vu cta cac phong chuyén moén va cac don vi

- Lap chuong trinh cong tac dinh ky cua S¢;

- Quan 1y ngudn nhén luc (Iwong, tuyén dung, xir phat, bao hiém v.v...)

Hoat dong lién quan téi ting truéng xanh

- Pho trudng ban chi dao tinh
- Pho trudong ban chi dao du an
- Ban Quan ly du én

Nhiém vu chung

- Tham muu, gitip Uy ban nhan dén  tinh thyc hién chirc nang quan ly nha nude vé tai chinh; .
- Thuc hién chirc nang quan ly nha nudc vé ngan sach nha nudc; thué, phi, 1€ phi, cac quy tai chinh nha nudc, cac hoat dong tai chinh, gia va binh on gia, cac hoat déng dich vu tai
chinh tai dia phuong theo quy dinh cua phép luat.

Vai tro ciia phong/bé phén phu triach Téing truéng xanh

S6 Tai chinh 5y g Tai chinh dau
Tham muu gitp Giam ddc So thyc hién nhiém vy quan Iy nha nudce vé tai chinh trong linh vyc du tu phat trién trén dia ban Tinh.
Hoat dong lién quan t6i ting truéng xanh
- B6 sung hang muc thu ngan sach “Phi bao vé méi trudong” va ting phi bao vé méi trurdong nhim kiém soat hoat dong khai khoang va ting cudng ngudn lyc cip phat cho hoat dong
bao vé mdi truong.
Nhiém vu chung
- Tham muu, gitp UBND cap tinh thyc hién chirc nang quan ly nha nudc vé tai nguyén va moi truong;
- Thyc hién chire nang quan ly nha nude dbi véi tat ca cac tai nguyén dat, nudc, khoang san, khi twong thity van, bién ddi khi hau, do dac va ban do;
- Quan ly tong hop va théng nhat vé bién va hai dao;
- Quan 1y va t6 chirc thuc hién cac dich vu cong vé cac linh vuc thudc pham vi chirc nang ciia So.
S¢ Tai nguyén Vai tro ciia phong/bd phan phu trach Téng truéng xanh
mdi trudng Chi cuc Béo vé moi trudng . . . . . ) . .
- Tham muu cho Gidm doc S6 TN&MT ban hanh theo tham quyén hodc trinh cap cé tham quyéen ban hanh, phé duyét cac van ban phéap luat, chuong trinh, ké hoach, du an, d¢ an ve
bao vé mdi truong tai tinh.
Hoat dong lién quan t6i ting trueéong xanh
- Trong chuong trinh thir nghiém xéng sinh hoc B5-B10-B20 trén tau du lich ciia Cong ty du lich Bai Tho, cac k¥ su ctua cong ty Yanmar va can bd S6 TNMT da cung do luong khi
phat thai trudc va sau khi sir dung xing sinh hoc dé tién hanh danh gia.
Nhiém vu chung
S& Cong - Thuc hién churc ndng tham muu, gitip Uy ban nhan dén tinh thuc hi¢n chic ndng quan Iy nha nudc ve cong thuong, bao gom: co khi; luyén kim; di¢n; nang lugng méi; nang luong
Thuong tai tao; hod chit;

- Kiém soat cac nganh cong nghiép khai thac mo va ché bién khodng san; cong nghiép tiéu dung; cong nghi¢p thuc phim; cong nghiép ché bién khac; .
- Quan 1y luu thong hang hod trén dia ban; xudt khiu; nhap khiu; quan 1y thi truong; quan 1y canh tranh; xic tién thuong mai; kiém soat doc quyén; chdng ban pha gia; chéng tro
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cép, bao vé quyén lgi nguoi tiéu dung; thuong mai dién tir; hdi nhap kinh &, v.v..

Vai tro ciia phong/bd phan phu trach Ting truéng xanh

Phong Ké hoach Tai chinh

Tham muu gitp Lanh dao S¢ thyc hién chirc nang quan 1y nha nude trong céc linh vye:

+ Xay dyng quy hoach, ké hoach dAu tur tai chinh nganh, chwong trinh, dé an.

+ Co ché, chinh sach phat trlen nganh cong thuong

+ T chire va quan ly céc gidy phep thanh 1ap Vian phong dai dién ctiia thuong nhan nude ngoai trén dia ban tinh;

+ Quan Iy nha nudce vé thuong mai dién tir;

+ Tbng hop, danh gia, phan tich tinh hinh thuc hién quy hoach, ké hoach hang thang, quy, nim, 5 niam va dai han ciia Nganh

Hoat dong lién quan t6i ting truéng xanh

- Phoi hop v6i cac trung tam ¢ Hai Phong va Ha ndi to chuc tdp huan tict kiém néng luong cho cac can bd quan ly cac co s st dung néng lugng trong di€m;
- Lép danh muc va cép nhét hang ndm céc co s¢ sur dung néng luong trong diém bao gom ca xi nghiép than, v.v..
- S& Cong thuwong phdi hop véi S§ TNMT tién hanh cac cudc kiém tra méi trudng cac xi nghiép than.

S¢ Nong nghiép
va Phat trien
nong thon

Nhiém vu chung

- Thyc hién chtrc nang tham muu, gitip Uy ban nhén dén tinh thyc hién chirc nang quan 1y nha nuéc ¢ dia phuwong vé: nong nghiép; 14m nghiép; thity san; thuy lgi;
- Quan 1y phat trién nong thon; phong, chéng lut, bo;
- Kiém soat cac dich vu cong thudc nganh ndng nghiép va phat trién néng thon.

Vai tro ciia phong/bé phén phu triach Téing truéng xanh

Phong K& hoach Tai chinh

— Tham muu gitp lanh dao S¢ xay dung chién luoc, quy hoach, ké hoach ng'Zin han- trung han-dai han
- Chirc ning vé cong tac dau tw

- Churc nang Vé cong tdc tai chinh

-Chtrc nang ve cong tac tdng hop va thong ké

-Chirc ning vé hoat dong hop tac qudc té

Hoat dong lién quan t6i ting trueéong xanh

- Ung dung cong nghé cao trong san xuat san pham ndng nghiép an toan dap tng tiéu chuin ctia VIETGAP

S¢ Xay dung

Nhiém vu chung

- Thyc hién chic néng tham muu, gitip Uy ban nhan dan tinh thyc hién céc chirc ndng quan 1y nha nuéc ve céc linh vyc: xay dung; kien trac, quy hoach x8y dung; ha tang k¥ thuft
do thi, khu cong nghlep, khu ché xuat khu kinh té, khu céng nghé cao;

- Quan 1y ha tang giao thong d thi; cap nudc, thoat nude, xir Iy nudce thai, chiéu sang, cong vién cdy xanh, nghia trang, chét thai ran trong d6 thi va khu cong nghiép, kinh doanh bat
dong san; vat liéu xay dung;

- Kiém soat cic cac dich vu cong trong cac linh vuc quan 1y nha nude cia So.

Vai tro ciia phong/bé phén phu triach Téing truéng xanh
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Phong Ha tang k¥ thuét Va phat trién db thi

Tham muu giup Giam dbc S& trong cong tac quan ly nha nude dbi vai cac linh vuc :

-Ha tang ky thuat do thi, khu cong nghlep bao gdm: cip nudc, thodt nudc, quan ly chat thai rén, quan 1y nghia trang (trir nghia trang liét s9);

- Phat trién db thi: td chirc thuc hi¢n cac chuong trinh, du éan, dau tur phét trién d6 thi: danh gia, phan loai d6 thi, chon chii dau tu cac du 4n phat trién do thi;
- X4y dung néng thén méi va ha tang k¥ thuat nong thon;

- Quan 1y céc du 4n do S¢ Xay dung lam chu dau tu;

- Bién d6i khi hau nu6c bién dang;

- Hop tac qudc té trong linh vic nganh;

- Quan 1y co so dit liéu chuyén nganh.

Hoat dong lién quan t6i ting truéng xanh

- Quan ly nha nudc vé dong co tau du lich va phat khi thai
- Quan ly cac hoat dong nganh khai thac than, hoat dong khai thac da

S& Khoa hoc va
Cong nghé

Nhiém vu chung

- Thyc hién chre nang tham muu, giup Uy ban nhan dan tinh quan 1y nha nudc vé khoa hoc va cong nghé, gom cdc hoat dong khoa hoc va cong nghé; phat trién tiém luc khoa hoc
va cong nghé; tiéu chuan, do luong, chat lugng; so hitu tri tu¢; img dung birc xa va dong vi phong xa; an toan blrc xa va hat nhan; v.v.

Vai tro ciia phong/bé phén phu triach Téing truéng xanh

Phong Quan 1y khoa hoc

Tham muu cho Lanh dao s¢ trong cong tac quan 1y nha nude li€n quan téi céc linh vuc
+ nghién clru va phat trién khoa hoc, cong nghé

+ Nguon nhan lyc trong cac nganh khoa hoc cong nghé

+ T chirc céc sy kién khoa hoc cong nghé trén dia ban tinh

Hoat dong lién quan t6i ting truéng xanh

- S KHCN d chij tri rat nhiéu cudc nghién citu trén dia ban tinh Quang Ninh nhu nghién ciru 6 nhiém vinh Ha Long;
- S6 KHCN da thur nghi¢ém xang sinh hoc B5-B10-B20 trén tau du lich cua Cong ty du lich Bai Tho va sau d6 a4p dung mo rong & cac con tau khac cua cong ty;

S6 Vin hoa, Thé
thao va Du lich

Nhiém vu chung

- Thuc hién chirc nang tham muu, gitip UBND tinh thuc hién quan 1y nha nudc vé: van hda, gia dinh, thé duc, thé thao, du lich va quang cao va cac dich vu cong thudc linh vuc quan
ly cua S&.

Vai tro ciia phong/bé phén phu triach Téing truéng xanh

Phong Phat trién tai nguyén du lich

- Chu tri tham muru, dé xuét xdy dung co ché, chinh sach phat trién va phat huy gié tri cc tai nguyén du lich.

- Phéi hop v&i cac Sé, ban, nganh, dia phuong c6 lién quan tham muu, dé& xudt cic bién phap quéan ly, bao vé, ton tao, khai thac, sit dung, phat trién tai nguyén du lich bén viing.
- T chirc didu tra, danh gia, phan loai, xay dung co s& dit liéu tai nguyen du lich cua tinh theo Luat Du lich 2005.

- Phéi hop v6i cac phong chire nang va co quan théng tin thue hién viée tuyén truyén, quang bé, gioi thiéu cac tai nguyén du lich va thu hat dau tu.

- T chirc tham muu va va xdy dung quy hoach du lich theo timg thoi ky.

- Chu tri tham muu dé xuét viéc thdm dinh cac du 4n du tw trinh UBND tinh.

- T4 chirc 1ap hd so d& nghi cong nhan khu, diém du lich dia phuong trén dia ban tinh.

- Tham muu d& xuét cho 1anh dao S& va UBND tinh v& viéc t& chirc L& hoi du lich (phéi hop voi cac so, ban nganh dia phuong).

Hoat dong lién quan téi ting truéng xanh

- Xay dung tuyen tour cho tau du lich;
- Kiém soat s6 lugng tau thuyén du lich;
- Déan nhan sinh thai cho tau du lich (EU tai trg).
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Ban Quién ly khu
kinh t&

Nhiém vu chung

-Thyc hién chirc néng quan ly nha nudce doi véi KCN, KKT va KKT cura khau ~ . . .
- Thye hién quén 1y va thye thi cung cp céc dich vu li€n quan t6i hanh chinh cong va cac dich vu ho tro khéc lién quan t6i hoat dong déu tu va kinh doanh san xuét cta cac nha dau
tu trong KCN, KKT va KHT cura khau theo quy dinh cua phap luat

Vai tro ctia phong/bd phén phu trach Téing truwéng xanh

Phong DBau tu ‘

-Chu tri tham muu cho Lanh dao Ban trong viéc xay dung chién luoc, chuong trinh, ké hoach dau tu phat trién

- Huéng dén nha dau tu trong viéc thyc hién thu tuc dang ky déu tu; chu tri cong tac thim tra va trinh Lanh dao Ban C'Qip, diéu chinh, thu hdi Gi'c"iy chung nhan déu tu dbi véi cac du
an dau tu vao KCN, KKT

- Thuc hién chuong trinh xtic tién dau tu

Nhiém vu chung

-Bdo v¢ vinh Ha Long

Vai tro ciia phong/bd phan phu trach Ting truéng xanh

Phong Quan 1y méi trudng

- Tham muu, d& xuét lanh dao Ban xay dung va phéi hop td chure thue hién cac vin ban, chuong trinh, ké hoach, giai phap bao v€ moi truong.

-T6 chitic quéan ly hoat dong quan tric moi truong.

-Chu tri, phbi hop voi cac don vi, to chirc lién quan danh gia hién trang, dién bién chét lugng va dy bao nguy co suy thodi, 6 nhiém méi trudng vinh Ha Long do tac dong cua cac
yéu td tu nhién va hoat dong kinh té& xa hoi.

-binh ky lép bao céo danh gia hién trang mdi truong vinh Ha Long theo quy dinh cua Luét bao vé mdi trudng.

-Chu tri, phbi hop vai cac don vi td chirc tuyén truyen gido duc thuc hién cac quy dinh phap luét bao vé mdi truong vinh Ha Long.

-Phéi hop vai cac nganh, don vi chirc ning td chirc kiém tra, danh gidm sat viéc thuc hién cac quy dinh phéap ludt bio vé méi truong vinh Ha Long.

5;:31 (I){l;alrjgl};g Phong Nghién ctru - Nghiép vu o ) ) .
’ ’ -Chu tri, phoi hop véi cac don vi lién quan tham muu, dé xuat xay dung chuong trinh, ke hoach, giai phap dé quan ly, béo ton, khai thac va phat huy gia tri Di san theo quy dinh cta

phap luat.
-Nghién ctru, diéu tra khao sat 1ap ho so khoa hoc vé cac gid tri tw nhién va nhan vén cua vinh Ha Long.
- Lép cdc bao cao chuyén mon vé cong tac quan ly, bao ton va phat huy gia tri Di san vinh Ha Long.
- Bién soan, bién tap cac 4n pham tai liéu tuyén truyen giao duc, quang ba vé Di san vinh Ha Long.
- Chu tri, phdi hop vé6i cac don vi c6 lién quan tham muu va giap Lanh dao Ban trong hoat dong mé rong hop tac, trao déi kinh nghiém quan 1y Di san; Thu hit sy hd trg ctia céc t6
chirc quéc té d6i voi Di san.
Hoat dong lién quan t6i ting truéng xanh
- Dicu phoi va giam sat viéc tuan thu theo cac tiéu chuan QCVN;
- Theo ddi cht lugng nudc trén vinh;
- Ping ky tau du lich (hang ndm d6i voi tiu  vo sdt va 6 naim mot 1an voi tau vo gd)

UBND thanh Nhiém vu chung

ph6 Ha Long - Quan Iy nha nuéc & thanh pho Ha Long,

- Pam bao su chi dao, quan 1y théng nhat trong bd may hanh chinh tir Trung wong tdi co so.

Vai tro ciia phong/bé phén phu triach Téing truéng xanh
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Phong Tai nguyén va mdi trudng

- Trinh UBND thanh phé ban hanh céc vin ban huéng dan viéc thuc hién cc du 4n vé tai nguyén méi trudng.

- Lap quy hoach st dung dat, diéu chinh quy hoach, ké hoach sir dung dit ciia Thanh pho theo d6i cac sir dung sir dung dat cép phuong.

- Thim dinh hd so giao dat, cho thué dét, thu hdi dat, chuyén ddi muc dich su dung dat, chuyén quyén sir dung dat, cip gidy chimg nhan quyén st dung dét va quyén s hiru dét.
- Theo dbi bién dong ve dét dai, cap nhat, chinh 1y céc tai li¢u va ban dd vé dét dai;

- Huéng dén, kiém tra viéc thuc hién thong ké, kiém ké,ding ky dat dai.

- Phéi hop v6i S& TN&MT va céc co quan lién quan xac dinh gia dat, mirc thu tién sir dung dat, tién thué dat cia dia phuong.

- Thyc hién cong tac b61 thuong, hd tro va tai dinh cu theo quy dinh ctia phap luat.

- Thu thép va quan Iy tit ca cac dit liéu va cac du 4n moi truong lién quan t6i bao vé tai nguyén dét dai, tai nguyén nudc va tai nguyén khoang san.

- Lap béo cdo hién trang moi truong theo dinh ky; dé xuat céc gidi phap xir Iy 6 nhiém méi truong lang nghé, cac cum cong nghiép, khu du lich trén dia ban
- Thyc hién tuyén truyén, phé bién, gido duc phap luat ve tai nguyén va moi truong cho nguoi dan dia phuong;

- T chirc tap hudn dinh ky cho cong chirc chuyén mén vé tai nguyén va méi truong,

Nguon: Do JET ldp.
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Chu tich
[ I ! [ |
Pho chu tich Pho chu tich Pho chu tich Pho chu tich Pho chu tich
Phong ndi chinh- ngoai vu Phong du lich
Phong tong ho .
£ 1ong 1P Ban ti€p cong dan tinh
Phong kinh té tong hop Lanh d
Van ‘ao Phong hanh chinh - té chirc
van phong
Phong van xa — khoa giao

Phong quan tri - tai vu

Phong quy hoach, tai
nguyén, moi trudng

Trung tdm thong tin

Phong giao thong, cong

nghiép va xay dung Nha khach tinh Quang Ninh

UY BAN NHAN DAN
TINH

A\ 4 A4 A4 A 4

Cac co quan
chuyén mon thudc
UBND tinh
(GOm 19 so, nganh
giap UBND tinh
Quan ly nha nudce
vé nganh, linh vurc)

Céc co quan ngang
0, thugc nganh
doc TW trén dia

ban (nhu Cuc thué,
Cuc thong ké...)

Céc co quan thudc
UBND tinh
(nhu Ban QL vinh
Ha Long, Ban quan
ly céc di tich trong
diém, cac truong
Cao dang...)

UBND cac huyén
thi xa, thanh phd
(gobm 14 don vi)
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Giam doc

\

Pho giam ddc

Phé giam ddc

Pho giam dbc

Phé giam ddc

Pho giam dbc

Thanh tra s&

Phong Van hoa xa héi va du lich

Phong Tong hop va quan 1y quy hoach

Phong Tham dinh va Giam sat dau tu

DOF

Phong dang ky kinh doanh

Phong Kinh té d6i ngoai

Phong Kinh té nganh

Van phong So

Ban giam doc

v

Van phong s&

'

Céc phong chuyén mon

Thanh tra s&

|

}

A4

l

}

Phong ké hoach
ngan sach

Phong tai chinh,
hanh chinh su
nghiép

Phong tai chinh
doanh nghi¢p

Phong tai chinh
dau tu

Phong quan ly
gia- taisan
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UY BAN NHAN DAN TiNH QUANG NINH

:

SOTAINGUYEN VA MOI TRUONG QUANG NINH

!

LANHDPAOSO
PHONG TAINGUYENNUGC, | VPBANGKY
KHOANG SAN VABIENDOI [ DAT PAI
KHi HAU C,HI C>UC <
BAO VE MT
- A TRUNG TAM
PHONG < NM
DPANGKY PAT PAI TTTAMT
CHICUC <
BIENHAI PAO TRUNG TAM
PHONG QUY HOACH VA KE PHAT TRIEN QD
HOACH DAT PAI
TRUNG TAM
QT TNMT

PHONG QUANLY DO PAC
BAN DO & VIEN THAM

A

THANH TRA SO

DOIT

| PHO GIAM POC 1 |

GIAM POC

|

|

TRUNG TAM K¥Y THUAT
TNMT

QUY BVMT

| PHO GIAM POC 2 |

|

|

P. Ky thudt an PeGyia P.Quinly | [[ns@mKC& P.Quanly || P.Xubtnhap || Trung tam xic
e nang luon cong nghié¢ TV phat trién thuong mai khau tién thuong mai
truong g luong g P cong nghiép g md g ma
PHO GIAM DPOC 3
\ \
Chi cuc quan < R P. Ké hoach —
1 thi trudng Van phong P. Thanh tra t3i chinh
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Pho gidm déc |

| Pho giam dbc | | Pho giam dbc |

| Pho giam ddc | | Pho giam déc

— Vanphong S&

— Thanh traS¢

—{ P. T4 chirc can bd

| P. K& hoach tai chinh

— P. Tréngtr(,)t

—| P. Chan nudi

— P.Khoahoccongnghé

—| CC. Kiém 1am

| CC.Lam nghiép

—| CC. Phittrién nongthon

—{ CC.Bao véthye vt

— CC.Thay

1 CC. Thiy loi

CC.‘Khai thacvaBao vé
nguon loithiy san

—I CC.Nubitrong thily san

TT. Khuyén nong—
Khuyén ngu

TT. Khoa hoc va san xudt
ndénglamnghi¢p

TT. tha hocky thudtvasan
xuat giong thuy san

TT. Nudcsinh hoat va vé
sinh méiruongndéngthén

TT. Tuvan va Kiém dinh
chat lvgng cong trinh xay
dungnéngnghiép

Poan Khao satthiét ké1am
nghiép

Ban Quan ly cac dy 4n cong

trinh NN&PTNT
| | P.Quan ly xay dung | | CC.Quanly chét lugng néng Ban Quan Iy dwan tréng
congtrinh lam san va thuy san | rimg Viét Durc )
DOC
GIAM POC
| —
PHO GIAM BOC PHO GIAM POC PHO GIAM DBOC
|
— Van phong s& Phong quy hoach kién traic
P . Phong Vat li¢u — Quan 1y -
Cong doan nha

— | Thanh tra s¢ Phong kinh té xay dung —

Phong ha ting va phat trién do thi

Phong quan 1y xay dung

Phong té chirc can bo

DPoan thanh nién
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Giam doc

Pho giam déc

Pho giam ddc

Pho giam doc

' | Phong Quan ly khoa hoc va
I | cong nghé co s&

Phong Quan 1y sé hiru tri tu¢

Economic Zone Management Board

Phong Quan 1y cong nghé

Thanh tra s&

Trung tdm tng dung tién bo
khoa hoc va cong ngh¢

Trung tAm thong tin va thong
ké khoa hoc va cong nghé

Chi cuc tiéu chuin —
do luong chat lugng

Trung tam k¥ thudt va tiéu chuan
do luong chat luong

TRUONG BAN
(chua co)
PHO TRUONGBAN . : . ;

PHU TRACH PHO TRUONGBAN PHO TRUONGBAN

Phong Phongtai Phongdai A Phong

Vian Quy Thanh tra nguyén diénva g;? ‘g/ltllng Phong Doanh
phong hoach va ban moi thuong Y Dau tu nghiép va

. . . tro dau tu -

xay dung truong mai lao dong
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Bo VHTTDL

i

UBND thanh phé Ha Long

Uy ban UNESCO Viét Nam

!

]

'

Ban quan ly vinh Ha Long

v

Truong ban

Van phong

Pho truong ban

Phong Tai chinh ké hoach

v

Phongnghiép vu

v

Pho truong ban

>

Poi Quan 1y k§

L[ o s — . R "
Phong Quan 1y du an FEiCHElT thudt phuong tién
TTBTCYV hang dong R - TT cuu hd ctru nan

B TTBT VH bién VHL
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Youth Union
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Phu luc I1-4

Bang ciu héi ciia cugc Khao sat vé Du lich



Du an Xay dung Thé ché thuc hién Tang trudng xanh va
Tang cuong HE thong Quan 1y Moi truong hudng toi bao ton
bén viing Vinh Ha Long tai Viét Nam

Bang cau hoi vé Hiéu qua Moi truong ciia Nganh Du lich
(Co s¢ luu tra)

Khao sat nay nham muc dich tinh toan hiéu qua vé mit moi truong cia nganh du lich. S6 liéu thu

thap duogc chi dé su dung cho muc dich phan tich.

Tén co so:

Pia chi:

S6 dién thoai lién hé:

Xép hang: 5-sa0  4-sao0 3-sao 2-sao l-sao Khac

S6 phong:

Sb givong:

Tong s6 nhan vién:

Khéng bao gdm chii co s&, nhung bao gdm can bd quan 1y

S0 nhan vién theo mua vu:

Téng s6 khach (2014):

Téng s6 khach nghi qua dém (2014):

Téng luong tiéu thu ndm:

bi¢n (KW):

Dau ning (FO) (Lit):

Dau Diesel (Lit):

Than (T4n):

Gas (m?)
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Nuéec (m’)

Khoi lugng chat thai rdn hang nam:

Chat thai nha bép (Tén):

Chét thai c6 thé tai ché (Tan):

Chét thai linh tinh khac (T4n):

Ghi chi: Khéi luong ciia timg loai chét thai s& duoc wéc tinh bang cach do ludng trong thoi gian 8
ngay lién tiép, tir thr Hai dén thi Hai tuan sau.

Co sO c6 ap dung quan ly rac theo 3R
khong?

Giam thiéu:

Tai sir dung:

Tai ché:
Tram x1r 1y nudc thai: Co Khong
Bé biy m& nudc thai nha bép Co Khoéng

Chét luong nude thai sau xir Iy (co6 quan

tric nude thai dinh ky khong? Két qua

quan tric gan nhét?)

Nhéan xét hoac quan sat khac lién quan quan téi bao v¢ moi truong:
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Du an Xay dung Thé ché thuc hién Tang trudng xanh va
Tang cuong HE thong Quan 1y Moi truong hudng toi bao ton
bén viing Vinh Ha Long tai Viét Nam

Bang cau hoi vé Hiéu qua Moi truong ciia Nganh Du lich
(Nha hang an udng)

Khao sat nay nham muc dich tinh toan hiéu qua vé mit moi truong cia nganh du lich. S6 liéu thu
thap duogc chi dé su dung cho muc dich phan tich.

Tén co so:

Pia chi:

S6 dién thoai lién hé:

Viét Nam Chau A khac ~ Trung Qudc

Loai moén an: o o ,
Chau Au Quén ca phé Khéc

S4 ban phuc vu:

Tong s6 nhan vién:

Khéng bao gdm chi co s¢, nhung bao gdm can b quan ly

S0 nhan vién theo mua vu:

Tong s6 lwong khach hang (2014):

Téng luong tiéu thu nam:

Dién (KW):

Dau ning (FO) (Lit):

Dau Diesel (Lit):

Than (Tén):

Gas (m3)

Nude (m?)
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Khéi lwong chét thai ran hang nam:

Chat thai nha bép (Tén):

Chét thai c6 thé tai ché (Tén):

Chét thai linh tinh khac (T4n):

Ghi chi: Khéi luong ciia timg loai chét thai s& duwoc wéc tinh bang cach do ludng trong thoi gian 8

ngay lién tiép, tir thr Hai dén thi Hai tuan sau.

Co s& co ap dung quan ly rac theo 3R
khong?

Giam thiéu:

Tai sir dung:

Tai ché:
Tram x1r Iy nudc thai: Co Khong
Loc dau m& nuéc thai nha bép Co Khong

Chat luong nude thai sau xir 1y

Nhéan xét hoac quan sat khac lién quan quan téi bao v¢ moi truong:
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Du an Xay dung Thé ché thuc hién Tang trudng xanh va
Tang cuong HE thong Quan 1y Moi truong hudng toi bao ton
bén viing Vinh Ha Long tai Viét Nam

Bang cau hoi vé Hiéu qua Moi truong ciia Nganh Du lich
(Tau du lich)

Khao sat nay nham muc dich tinh toan hiéu qua vé mit moi truong cia nganh du lich. S6 liéu thu

thap duogc chi dé su dung cho muc dich phan tich.

Tén cong ty tau:

Pia chi:

Vi tri cang:

S4 dién thoai lién hé:

S6 lugng tau hién co:

S6 luong tau nghi dém (néu co)

Tén tau duogc khao sat:

S6 lugng khach téi da:

S6 phong (néu co):

S6 guong (néu co):

Loai dong co hoac nhién li¢u Diesel Xang Mo to dién Khac

Tong s6 nhan vién cua tau:

Khéng bao gdm chii co s&, nhung bao gdm can bd quan 1y

S0 nhan vién theo mua vu:

Téng s6 khach (2014):

Téng s6 khach nghi qua dém (2014):

Téng luong tiéu thu ndm:
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Dau ning (FO) (Lit):

Dau Diesel (Lit):

Than (T4n):

Gas (m?)

Nuéec (m’)

Khoi lugng chat thai rdn hang nam:

Chat thai nha bép (Tén):

Chét thai c6 thé tai ché (Tén):

Chét thai linh tinh khac (T4n):

Ghi chi: Khéi luong cia timg loai chét thai s& dwoc wéc tinh bang cach do ludng trong thoi gian 8

ngay lién tiép, tir thr Hai dén thi Hai tuan sau.

Co s& co ap dung quan ly rac theo 3R
khong?

Giam thiéu:

Tai sir dung:

Tai ché:
Tram x1r Iy nudc thai: Co Khong
Bé bay md nudc thai nha bép: Co Khong

Chat luong nude thai sau xi 1y

Nhéan xét hoac quan sat khac lién quan quan téi bao v¢ moi truong:

A-11-70



Phu luc II-5

Khio sat vé cac bién phap Hiéu qua Ning lwong cho Dy an Thic diy Ting truwéng xanh
tai khu vuec vinh Ha Long
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Energy Efficiency Measures Survey

BACKGROUND

This report is a part of the project: Preparatory Study for the Project for Institutional Development
for Green Growth Implementation and Strengthening of Environmental Management System
towards Sustainable Conservation for the Halong Bay in the Socialist Republic of Vietham. The
report presents the assessment results from the energy efficiency (EE) measures survey, carried out
by the local consultant, RCEE-NIRAS JSC and associated with the International Consultant, Ms. Yuka
Nakagawa. The assessment results will provide inputs for the selection of pilot demonstration
project for Institutional Development for Green Growth Implementation and Strengthening of
Environmental Management System towards Sustainable Conservation.

Based on the review of available energy audit reports and energy consumption of selected industrial
enterprises provided by the Department of Planning and Investment in Quang Ninh and from other
sources, the following 09 industrial enterprises located in Quang Ninh Province have been
shortlisted for further assessment:

No. Name of the company Product type

1 Vinh Thang Joint Stock Company Glazed- floor tile

2 Hoang Ha Colored Ceramics Joint Stock Company Ceramic tile

3 Vinh Tien Joint Stock Company Brick

4 Lam Thach 2 Cement Company Clinker, cement

5 Thang Long Cement Joint Stock Company Clinker, cement

6 Viglacera Halong Joint Stock Company Ceramic tile

7 Intgral Materials Investment Vietnam Metal, rare earth elements

8 Quang Ninh Seafood Import-Export Joint stock | Frozen sefood
Company

9 Saigon Halong Hotel Hotel services

Meetings and interviews with the management team of those companies have been conducted
from 25-26 May 2016 to discuss the demand and opportunities for energy efficiency as well as the
barriers for the implementation of potential energy efficiency measures among industrial
enterprises located in Quang Ninh Province, particularly in Halong City.

Information collection and Proposal for pilot projects Page 3 of 31
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Energy Efficiency Measures Survey

1. ASSESSMENT RESULTS OF ENEGY EFFICIENCY MEASURES SURVEY

This section summarized the key findings from the interviews with selected industrial enterprises
in Quang Ninh Province. The detailed program of the survey is presented in Annex A of the
report. It is noted that 08 among 09 selected industrial enterprises are designated energy
consumers.

Key findings from the survey with selected enterprises:

- Management of local enterprises show their interest in energy efficiency opportunities
and are willingness to cooperate for development EE investment projects if feasible

- Most selected enterprises are well aware of EE measures that can be applied for their
production facilities. Most responses show no technical barriers for development of EE
investment project. And most of them have their investment plans for EE projects.

- All surveyed enterprises show their demand for financial support for their EE investment
projects to overcome the challenges of high investment cost but low savings of this type
of investment.

- Only 1 surveyed enterprise is aware of ESCO model. However, with more information and
explanation, all of surveyed enterprises confirm their interest in ESCO model if feasible.

1.1 Vinh Thang Joint Stock Company

1.1.1 Brief introduction

Company name : Vinh Thang Joint Stock Company

Address : Kim Son Industrial Cluster, Kim Son ward, Dong Trieu
town, Quang Ninh Province

Type of product : Glazed- floor tile

Ownership : Private

Production capacity : 9 million m? of product per year

Type of fuel consumption : Electricity, coal and DO

Total energy consumption Total energy consumption in 2013: 14.138 million kWh of
electricity, 31.02 thousand tons of coal and 199 tons of
DO.
Total energy consumption in 2014: 16.04 million kWh of
electricity, 26.882 thousand tons of dust coal and 184
tons of DO.
Total energy consumption in first 10 months in 2015:
16,522 million kWh of electricity, 22.987 thousand tons
of coal and 130 tons of DO.

Major energy load by : + Electricity is used for most equipment, such as: material

equipment crushers, enamel mills, exhaust fans, smoke fans,

compressors, tile pressing machines, conveying motors,
mixing motors, etc.

+ Compressed air is used in the technological processes
+ DO is used for lift tracks system and electricity
generation system.

+ Coal is used for coal gasification furnace.

1 Accordance to Decision No. 1535/QD-TTg dated 28/08/2014, enterprises with energy consumption of over
1,000 TOE are categorized as Designated Energy Consumers (DEC)

Information collection and Proposal for pilot projects Page 4 of 31
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1.1.2

+ Coal gasification is used for spraying drying furnace,
materials drying furnace, kilns system.

Energy Efficiency Situation

Energy audit were carried out in Vinh Thang JSC in the year 2015 and a number of energy

efficiency opportunities have been identified as follow:

No.

Potential Energy
Efficiency Measures

Energy savings

Electricity
(kwWh/year)

Fuels
(ton/year)

Cost savings
(UsSD)

Investment
cost (USD)

Check, monitor and
timely handle the
compressed air leaks

107,828.00

6,400.91

3,409.09

Installation of speed
control equipment for
exhaust fans at the end
of furnaces No. 1 and
No. 2

80,201.00

4,760.91

6,325.00

Re-arrangement of
production activities at
the raw crusher
workshop to avoid peak
hours for saving energy
cost

20,006.36

Installation of inverter
for compressor in
mechanical workshop

139,320.00

8,270.45

16,220.45

Installation biomass
burners (rice husk,
woodchip) used for
drying materials in
spraying drying tower

2,603.00

119,041.36

79,545.45

Installation of speed
control equipment for
the furnace heat
exchange fan

162,509.00

9,647.27

13,311.36

Since the last energy audit, Vinh Thang has implemented some EE measures, including:

Internal management:

Limitation of unload mode of machines by close coordination between departments,

workshops in manufacturing management; Strengthening monitor activities for big motors,

machines; Recording operating history and do maintenance in necessary.

Using heat exhaust from kilns for drying furnace, instead of using fuel for drying process.

Company has policies about energy, SEC to assess the production status.

Using natural lights.

Measures for improvement of EE for equipment:

Information collection and Proposal for pilot projects
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Energy Efficiency Measures Survey

e Take advantage of natural lights in workshops and warehouses.

e Installation of reactive power compensation system to ensure power factor cos ©
>0,9.

e Installation of inverter for motor of air supply fan of coal gasification furnace.

e Using heat of exhaust gas of kiln to preheat tiles before kiln.

1.1.3 Energy Efficiency Investment Plans

In order to further reduce production cost and increase the products’ quality, the following EE
investment projects are being considered and developed by Vinh Thang JSC:

No. Energy Efficiency projects Priority Project Schedule | Investment cost
(USD)

1 Arrangement reasonable 1 2016 N/I
production activities of raw
crusher workshop to take
advantages of Electricity
tariff

2 Installation of raw material 1 2016 20,000
agitator

3 Installation of Variable 1 2016 15,000
Speed Drive (VSD) for raw
mill

4 Fluidized bed burner 2 2017 200,000
installation to utilize coal
scrap

5 Revamping the dust filter 2 2017 N/I

1.1.4 Conclusion and Recommendations

Vinh Thang JSC is interested in energy saving because energy cost accounts for 40% of their
production cost per product, with intensive energy used equipment.

The EE measures of Vinh Thang high priority are of feasible and of high potential for replication in
other factories. Also, Vinh Thang JSC is very interested to invest in potential EE investment projects
which is of their high priority, however they are looking for financial solutions to arrange the
investment. Vinh Thang management level is well aware of ESCO model and they are interested in
cooperation for this model for relevant EE projects.

The Consultant recommend that further assessment on potential EE measures at Vinh Thang JSC
for cooperation to develop pilot project.

1.2 Hoang Ha Colored Ceramics Joint Stock Company

1.2.1 Brief introduction
Company name : Hoang Ha Colored Ceramics Joint Stock Company
Address : Kim Son Industrial Cluster, Dong Trieu District, Quang
Ninh province
Information collection and Proposal for pilot projects Page 6 of 31
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Type of product
Ownership

Production capacity
Type of fuel consumption

Total energy consumption

Major energy load by
equipment

1.2.2 Energy Efficiency Situation

Ceramic tile

Private

7,402,939 m? ceramic tile in total (in 2013)

Electricity, dust coal, solid coal 4A, coal-gas (from coal
gasification), Diesel oil (DO), gas (LPG).

Total energy consumption in 2012: 10,393,074 kWh of
electricity; 12,282.37 tons of dust coal; 18,109.1 tons of
solid coal; 23,099 kg of DO;

Total energy consumption in 2013: 14,398,631 kWh of
electricity; 13,852 tons of dust coal; 20.982 tons of solid
coal; 288,600 kg of DO.

Electricity is used for almost activities in company:
electric motors, lightings system...

Dust coal is used for material drying process with 03 coal
chain kilns, and supplies hot air for 03 material drying
boxes.

Solid coal 4A is used for coal gasification process to supply
coal-gas for tile drying process and kiln.

DO is used for preventive electricity generation system
and lifting-lowering trucks system in factory.

Gas is used for cooking, machining and repairing in
mechanical workshops in factory.

Energy audit were carried out in Hoang Ha JSC in the year 2014 and a number of energy efficiency

opportunities have been identified as follow:

No. Potential Energy Efficiency Measures Electricity Fuels

Energy savings

(kWh/year) (ton/year)

technology time

Installation the timers and turn-off
automatically controllers for the

1 | crushers, limit excess time of the 5,145.8 322.73 681.82
crushers and ensure to optimize

standards of technology

Installation of inverters to change
motor’s speed to change the stirring
vanes’ speed according to necessary

changes in load of motors

Installation more power control
3 | equipment by Power Boss in case of 17,481.0 1,103.64 4,318.18

4 | automatically stop the engine
demand of technology

Installation of the timers (rounds) and
on 2,437.5 153.64 681.82

Cost savings | Investment
(UsD) cost (USD)

7,800.0 492.27 795.45

Use the central controller to control
the working mode of compressors
on-demand of output pressure
appropriately

27,222.0

1,718.18

3,181.82

Information collection and Proposal for pilot projects
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Installation of inverters for
6 | compressors to maintain a minimum 64,584.0 4,077.27 8,181.82
pressure in the tank

Since the last energy audit, Hoang Ha has implemented some EE measures, including:

- Installation of automatic coal intake system, saving 10% of coal consumption.
- Installation of 10 VSD for raw grinding system, a capacity of 200 kW / engine.
- Installation of 10 VSD for glazed grinding system, a capacity of 37kW / engine.

1.2.3 Energy Efficiency Investment Plans

In order to further reduce production cost and increase the products’ quality, the following EE
investment projects are being considered and developed by Hoang Ha JSC:

No. Energy Efficiency projects Priority Project Schedule | Investment cost
(USD)

1 Improve capacity 1 2016 N/I
management

2 Install equipment after the 2 N/I 1,000,000
substation for saving
energy

1.2.4 Conclusion and Recommendations

Hoang Ha JSC is interested in EE measures for improving their energy cost.

Hoang Ha JSC has no technical barrier to invest in their EE measure: Install equipment after the
substation for saving energy, however they are lacking of financial capital for investment.

Because the potential EE investment project developed by Hoang Ha JSC is of large scale investment,
Hoang Ha JSC should be not appropriate for further assessment to develop pilot project.

1.3 Vinh Tien Joint Stock Company

1.3.1 Brief introduction

Company name : Vinh Tien Joint Stock Company

Address : Mao Khe ward, Dong Trieu town, Quang Ninh province

Type of product : Brick

Ownership : Private

Production capacity : 13.499 thousand bricks (2014)

Type of fuel consumption : Electricity, coal, Diesel oil (DO)

Total energy consumption Total energy consumption in 2012: 1.46 million kWh of
electricity; 1513 tons of dust coal type 5; 58310 liters of
DO.
Total energy consumption in 2013: 1.57 million kWh of
electricity; 1144 tons of dust coal type 5 and 52120 liters
of DO.

Information collection and Proposal for pilot projects Page 8 of 31
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Major energy load by
equipment

1.3.2

Energy Efficiency Situation

Total energy consumption in first 6 months in 2012: 1.48
million kWh of electricity, 1280 tons of dust coal type 5
and 46040 liters of DO.

Electricity is used mainly for almost equipment and
machines in factory, such as: crushers, brick pressing
machines, compressors, conveying motors, mixing
motors, kiln fans system, ...

Coal is used for product shape forming process and
process in kiln.

Compressed air is used for technological processes in
manufacturing lines.

Energy audit were carried out in Vinh Tien JSC in the year 2015 and a number of energy

efficiency opportunities have been identified as follow:

Energy savings Cost savings Investment
No. Potential Energy Efficiency Measures Electricity Fuels (USD) cost (USD)
(kWh/year) (ton/year)
Installation of inverters for the
1 | exhaust fan which blows from kiln to 12,481.0 - 828.64 2,181.82
drying furnace
Installation of power control
2 | equipment for mixing motor of 28,235.0 - 1,875.00 4,595.45
product forming machine
Installation of power control
3 | equipment for kneading machines 15,423.0 - 1,024.09 3,231.82
30kW (02 machines)
Use MazNitro DX2 additives mixed
4 | with diesel fuel for forklift trucks and - 2,670.3 2,426.36 1,465.00
material trucks systems

Since the last energy audit, Vinh Tien JSC has implemented some EE measures, including:

133

Installation of reactive power compensation system to ensure power factor cos © > 0,9.

Installation of inverter for exhaust fans system of kiln

Using heat of exhaust gas of kiln to preheat bricks before kiln

Change the engine with a capacity matching

Installation control device of large capacity engine.

Energy Efficiency Investment Plans

In order to further reduce production cost and increase the products’ quality, the following EE

investment projects are being considered and developed by Vinh Tien JSC:

Information collection and Proposal for pilot projects
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No. Energy Efficiency projects Priority Project Schedule | Investment cost
(USD)
1 Upgrade the machine 1 2018 - 2019 1,000,000
shaping and drying system
2 Installation control 2 2017 - 2018 5,000- 7,500
equipment
1.3.4 Conclusion and Recommendations

The factory has small scale production and no experience in EE investment. Vinh Tien JSC is

interested in technology improvement, however they are facing financial difficulties.

The high priority of the factory is to replace their existing production line with an advance

technology, which is a large investment and the project is of low potential for replication in other

factories in the sector. Therefore, Vinh Tien JSC should be not appropriate for further assessment

to develop pilot project.

1.4 Lam Thach 2 Cement Company

141

Brief introduction

Company name

Address

Type of product
Ownership
Production capacity

Type of fuel consumption
Total energy consumption

Major energy load by
equipment

Quang Ninh Cement and Construction Joint Stock
Company — Lam Thach 2 Cement Company

Phuong Nam ward, Uong Bi City, Quang Ninh Province
Clinker, cement (C,.50, PCB30, PCB40)

Private

02 clinker lines, 360,000 tons of clinker/year (450,000
tons of cement/year) in each line.
806,183 tons of clinker (in 2013), 100,392 tons of PCB 30
Cement and 142,601 tons of PCB 40 Cement.

Electricity, coal

Total energy consumption in 2012: 73,216,692 kWh of
electricity and 129,325 tons of coal.
Total energy consumption in 2013: 73,799,861 kWh
electricity and 126,663 tons of coal.
Total energy consumption in first 6 months in 2014:
39,022,170 kWh of electricity and 58,392 tons of coal.

+ Electricity is used for almost equipment in factory, such
as: Rotary kiln, crushers, pumps, fans, compressors,
conveying machine, lifting bucket ...
+ Dust coal is used for combustion in kiln and in calciner.
+ DO is used for additional combustion in necessary.

Information collection and Proposal for pilot projects
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1.4.2

Energy Efficiency Situation

Energy audit were carried out in Lam Thach 2 Company in the year 2014 and a number of energy

efficiency opportunities have been identified as follow:

No.

Potential Energy Efficiency
Measures

Energy savings

(UsD)

Electricity
(kwh/year)

Fuels
(ton/year)

Cost savings
(UsD)

Investment
cost (USD)

Installation of inverters for
clinker cooling fans

558,502

33,681.82

70,630.91

Installation Powerbosses for
materials lift up buckets to heat
exchange towers No. 07c¢.01 and
15c.01

42,778

2,580.00

7,765.91

Installation of inverters for
water pumping motor of
conditioning tower

77,030

4,645.45

9,575.91

Installation of inverters for
circulatory fans of coal mill
machines No. 08:11 and 19:11

173,629

10,471.36

22,264.09

Improvement of the cooling
towers system and the
installation of speed control
equipment for fans of hot water
cooling tower

28,512

1,719.55

2,292.73

Installation of control device for
cooling pumps system

43,264

2,609.09

5,082.73

Make use of exhaust heat from
clinker kilns and discharged air
from the clinker cooling process
to generate electricity

15,667,200

769,762.27

5,836,363.64

Using E-plus biological waste
mixed with fuel to increase
combustion efficiency

6,080

157,384.55

369,625.45

Since the last energy audit, Lam Thach 2 Company has implemented some EE measures, including:

- Improve capacity management.
- Installation VSD for clinker cooler with power 37 kW and 45 kW.

1.4.3 Energy Efficiency Investment Plans

In order to further reduce production cost and increase the products’ quality, the following EE
investment projects are being considered and developed by Lam Thach 2 Company:

Page 11 of 31
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Stt Energy Efficiency projects Priority Project Investment cost
Schedule (UsD)

1 Constructlon of waste heat 1 2017 9,000,000
recycling power generator

) Installation inverter for fan and ) N/ 500,000
compressor

3 Increase operating time furnaces 1 N/i N/I

1.4.4 Conclusion and Recommendations

The EE measure of highest priority for Lam Thach 2 Cement Plant is waste heat recovery project,
t. Despite their willingness to further development of this

which is of very large scale investmen

investment project, they are facing the financial difficulties.

Due to their high investment cost, potential EE measure developed by Lam Thach 2 is not

appropriate for further assessment as a pilot project.

1.5 Thang Long Cement Joint Stock Company

1.5.1 Brief introduction

Company name
Address

Type of product
Ownership
Production capacity

Type of fuel consumption
Total energy consumption

Major energy load by
equipment

Information collection and Proposal for pi

Thang Long Cement Joint Stock Company

Le Loi commune, Hoanh Bo district, Quang Ninh
province

Clinker, cement

Private

6,000 tons of clinker/day (2.3 million tons of
cement/year).

1,817,121 tons of Clinker and 905,429 tons of Cement
(in 2013)

Electricity, coal, Diesel Qil

Main energy consumption in 2012: 148.96 million kWh of
electricity; 236,641 tons of coal and 1,177,317 liters of
Diesel Qil (DO).

Main energy consumption in 2013: 149.64 million kWh of
electricity; 287,856 tons of coal and 890,449 liters of DO.
Main energy consumption in first 7 months in 2014: 86.2
million kWh of electricity; 165,786 tons of coal and
764,970 liters of DO.

Electricity is used for almost equipment in factory, such
as: hammer crusher, crushers, rotary kiln’s motors, fans
system, dust filter, disjunction, packing, conditioner,
lightings, compressors...

Compressed air is used for controlling, dust filtering,
packing and in kiln processes ...

DO is used for starting kiln process and additional
combustion in necessary

Water is used for cooling big equipment.

lot projects Page 12 of 31
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15.2

Energy Efficiency Situation

Energy audit were carried out in Thang Long Cement JSC in the year 2014 and a number of

energy efficiency opportunities have been identified as follow:

Energy savings

combustion efficiency of coal
fuel

stt Potential Energy Efficiency (USD) Cost savings Investment
Measures Electricity Fuels (UsD) cost (USD)
(kwh/year) (ton/year)
1 | Improvement of Lighting System 161,568.0 10,459.09 10,504.55
Installation of the coordinating
2 | controller for compressors 219,186.0 14,186.36 32,272.73
station
Installation of Powerboss for
3 | bucket refluxed motor, code 45,147.0 2,922.73 8,436.36
1EAM121
Installation of inverter for
4 | conditioning tower water pump 168,854.0 10,927.27 13,636.36
motor
Installation of inverters for
5 | water pump motor, code 202,528.0 13,109.09 10,681.82
1D1M174 & 1D1M175
6 Installation oflnverter‘s for al.r 508,622.0 32,922.73 90,204.55
supply fan motor of clinker kiln
Make use of exhaust heat from
; clinker kiln_f, and discharged air 54.627,744.0 3,016,890.9 | 17,300,409.0
from the clinker cooling process 1 9
to generate electricity
Use nano-enzyme G5CC93
g additives to increase 13,817 118,600.00 i

Since the last energy audit, Thang Long Cement JSC has implemented some EE measures,

including:

153

Strengthening internal management and maintenance equipment.
Developments ISO 50001 (not completed).

Energy Efficiency Investment Plans

In order to further reduce production cost and increase the products’ quality, the following EE

investment projects are being considered and developed by Thang Long Cement JSC:

Information collection and Proposal for pilot projects
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. . . o . Investment cost
No. Energy Efficiency projects Priority Project Schedule (USD)

1 Const‘ructlon of waste heat 1 2017-2019 17272272
recycling power generator

) Irnprovmg lighting system ) 2016 11,360
(indoor and outdoor)
Installing the inverter to

3 motor of air supply fan of 3 2017-2019 100,000
kiln

1.5.4 Conclusion and Recommendations

Thang Long Cement Plant shows their interest in EE activities and is willingness to cooperate for
the development of EE investment project.

Among the EE measures of high priority by Thang Long Cement Plant, the EE lighting project is most
feasible with low investment cost and short term payback period. This type of EE project is also of
high potential for replication among industrial enterprises. Therefore, Thang Long Cement Plant can
be considered appropriate for further assessment to develop as a candidate for pilot project.

1.6 Viglacera Halong Joint Stock Company
1.6.1 Brief introduction

Company name Viglacera Halong Joint Stock Company (having 04
factories producing tiles: Tieu Dao Factory, Hoanh Bo

Factory, Cotto Gieng Day, and Clinker Company)

Address : Ha Long city, Quang Ninh province
Type of product : Ceramic tile
Ownership Private

Production capacity (For
Cotto Gieng Day factory)
Type of fuel consumption
(For Cotto Gieng Day
factory)

Total energy consumption
(For Cotto Gieng Day
factory)

Major energy load by
equipment (For Cotto
Gieng Day factory)

Information collection and Proposal for pilot projects

2,205,335 m? ceramic tile type 300 and 3,440,376 m?
ceramic type 400 (in 2014)

Electricity, Gas (LPG), Diesel oil (DO), dust coal 3c, solid
coal 4b.

Total energy consumption in 2012: 21.48 million kWh of
electricity, 32 tons of gas, 260,465 liters of DO, 12,417
tons of dust coal and 13,853 tons of solid coal.

Total energy consumption in 2013: 21.42 million kWh of
electricity, 64.8 tons of gas, 416,213 tons of DO, 13,147
tons of dust coal and 17,405 tons of solid coal.

Total energy consumption in 2014: 21 million kWh of
electricity, 25 tons of gas, 414,246 liters of Do, 14,840
tons of dust coal and 16,775 tons of solid coal.

Electricity is used for almost equipment and machines in
factory, such as: crushers, exhaust fans, tile pressing
machine, compressors, conveying motors, mixing
motors, etc.

Coal is used for gasification process which supply fuel for
kilns.

Page 14 of 31
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1.6.2

Energy Efficiency Situation

Compressed air is used for technological processes in

manufacturing lines.

Energy audit were carried out in Viglacera Halong JSC in the year 2015 and a number of energy

efficiency opportunities have been identified at different factories owned by Viglacera Halong as

follow:
Energy savings
No. Potential Energy Efficiency Measures (USD) sacv?:\tgs Investment
Electricity Fuels (USD) cost (USD)
(kWh/year) | (ton/year)
1 | Strengthen kilns insulation system 118 15,714.55 | 14,727.27
Make use of exhaust heat to heat the feed
2 | water and strengthen condensate recovery 8 1,334.09 4,090.91
of canteen boiler
3 Adjust to strengthen the inverter efficiency 68,880 4,646.36 5 681.82
of exhaust fans at the top of furnaces
Adjust to strengthen the inverter efficiency
4 | of exhaust fans at the end furnaces and fire | 295,456 19,930.00 | 13,863.64
support fans.
Installation of inverters for circulating
5 water pump No. M1, M8 and M13 63,392 4,275.91 5,035.45

Since the last energy audit, Viglacera Halong JSC has implemented some EE measures, including:

1.6.3

Implementing fuel switch, increased productivity fires.

Increased internal audit.

Installation VSD for large motors and insulate the furnace

Energy Efficiency Investment Plans

In order to further reduce production cost and increase the products’ quality, the following EE

investment projects are being considered and developed by Viglacera Halong JSC:

reduce energy consumption
from 850kCal/kg product to
500kCal/kg product

No. Energy Efficiency projects Priority Project Investment cost
Schedule (UsD)
1 Installation of high efficient 1 2017 900,000
furnace
2 Technology replacement to 2 N/I 13,000,000

Information collection and Proposal for pilot projects
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1.6.4 Conclusion and Recommendations

This company installed most or energy saving solutions which have been identified. The
management team is planning to further improve their efficiency. The two viable EE solutions of
medium investment scale which have been considered at the moment by the company are viable
but require high investment. Therefore, with their strong financial capacity, Viglacera Halong
should be considered as a candidate for preferential loans.

1.7 Integral Materials Investment Vietham

1.7.1 Brief introduction
Company name : Integral Materials Investment Vietnam
Address : G2 ward, Viet Hung Industrial zone, Ha Long city, Quang
Ninh province
Type of product : Metal, rare earth elements
Ownership : Foreign investment
Production capacity : 5200 tons of products per year.
Type of fuel consumption : Electricity
Total energy consumption Energy consumption in 2013: 10.9 million kWh of
electricity.
Energy consumption in 2014: 17.1 million kWh of
electricity.
Major energy load by : Electricity is used for variable purposes such as: exhaust
equipment fans, conditioner system, lightings system, crushers,
pumps, electrolyte furnace, etc.
Water is used for living purpose and electrolyte furnace
cooling.
1.7.2 Energy Efficiency Situation

Energy audit were carried out in Integral Materials Investment Company in the year 2015 and a
number of energy efficiency opportunities have been identified as follow:

No. Potential Energy Efficiency | Energy savings Cost savings | Investment
Measures (USD) (USD) cost (USD)
Electricity Fuels
(kwWh/year) (ton/year)
Installation of inverters
y | forcirculating water 15,437 1,049.09 2,759.09
pump system of
electrolyte furnace
Installation of a cooling
, | towerfor cooling 70,200 4,770.45 12,500.00
circulation system of
electrolyte furnace
Installation of inverters
3 | forfans vacuuming 38,880 2,642.27 8,187.27
system of electrolyte
furnace
Information collection and Proposal for pilot projects Page 16 of 31
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Based on the internal energy audit, it was concluded that the existing equipment is of efficiency
and no EE potential opportunities have been identified.

1.7.3 Energy Efficiency Investment Plans

In order to further reduce production cost and increase the products’ quality, the following EE
investment projects are being considered and developed by Integral Materials Investment

Company:
No. Energy Efficiency projects Priority Project Investment cost
Schedule (UsD)
Invested already
1 Installation of cooling tower 1 but not yet N/I
installed
1.7.4 Conclusion and Recommendations

Due to their production situation of low demand, the management team do not consider any
investment in technology improvement or EE measures. Therefore, no viable EE measures can be
identified for further assessment as a candidate for pilot project

1.8 Quang Ninh Seafood Import-Export Joint stock Company

1.8.1 Brief introduction
Company name : Quang Ninh Seaproducts Import-Export Joint stock
Company
Address : 35 Ben Tau, Bach Dang, Ha Long city, Quang Ninh
province
Type of product : Shrimp, fish, squid sashimi frozen
Ownership : Private
Production capacity : 650 tons of products per year.
Type of fuel consumption : Electricity
Total energy consumption Energy consumption in 2014: 2.67 million kWh of
electricity
Energy consumption in 2015: 2.73 million kWh of
electricity.
Major energy load by : Electricity is used for variable purposes such as: exhaust
equipment fans, conditioner system, lightings system, pumps, air
blast freezer, refrigerant compressors, etc.
Water is used for living purpose and washing.
1.8.2 Energy Efficiency Situation

Energy audit were carried out in Halong Seafood Company in the year 2016 and a number of
energy efficiency opportunities have been identified as follow:

Information collection and Proposal for pilot projects Page 17 of 31
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No. Potential Energy Efficiency | Energy savings Cost savings | Investment
Measures (UsSD) (USD) cost (USD)
Electricity Fuels
(kWh/year) (ton/year)
p | Investing a1QF 500 ke/h 708,052 44,992 300,000
using NHs
Upgrading refrigeration
2 396,509 25,182 100,000
system
3 | Removing water from 118,349 7,523 14,500
the Ammonia
4 Using the Automatlc Air 42,969 2,732 10,500
purger equipment
Installing VSD for
5 refrigerant compressors 86,151 5,477 11,800
— Workshop 2

No potential EE measures have been implemented.

1.8.3

Energy Efficiency Investment Plans

In order to further reduce production cost and increase the products’ quality, the following EE

investment projects are being considered and developed by Halong Seafood Company:

No. Energy Efficiency projects Priority Project Investment cost
Schedule (UsD)
1 Investing a IQF 500 kg/h using 1 2016 - 2017 300,000
NH3
2 Upgrading refrigeration system 3 N/I 100,000
1.8.4 Conclusion and Recommendations

The management team is very interested in EE measures, however they are in financial difficulties

and are not able to allocate their own fund for this type of investment. The EE investment project

will become feasible only with financial support.

1.9 Saigon Halong Hotel

19.1

Brief introduction

Company name
Address

Type of product
Ownership
Accommodation capacity
Type of fuel consumption
Total energy consumption

Saigon Halong Hotel Tourism JSC
No. 168, Ha Long Street, Bai Chay Ward, Ha Long city,
Quang Ninh province
Hotel services

Private

223 rooms.

Electricity, Diesel oil, Coal
Electricity consumption in 2012: 1.64 million kWh of
electricity.

Information collection and Proposal for pilot projects
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Diesel oil consumption in 2012: 23,000 liters.
Coal consumption in 2012 : 10 tons/month
Major energy load by : Electricity is used for variable purposes such as: Air
equipment conditioning system to make cool air and warm air,
lightings system, pumps, system to make hot water, etc.
Coal consumption for hot water and steam.
Water is used for living purpose and laundry

1.9.2 Energy Efficiency Situation

Based on the report provided by Saigon Halong Hotel, a number of energy efficiency opportunities
have been identified as follow:

No. Potential Energy Efficiency | Energy savings Cost savings | Investment
Measures (USD) (UsD) cost (USD)
Electricity Fuels
(kWh/year) (ton/year)
1 High efficient lighting N/I N/I N/I N/I
5 Installation of solar water N/I N/I N/I N/I
heater
Replacing of water bottles N/I N/I N/I N/I
3 in the toilet water tanks for
water saving

All mentioned EE measures have been implemented.

1.9.3 Energy Efficiency Investment Plans

In order to further reduce production cost and increase the products’ quality, the following EE
investment projects are being considered and developed by Halong Seafood Company:

No. Energy Efficiency projects Priority Project Investment cost
Schedule (UsD)
1 Improving Iighjcing.system 2 N/ N/
(LED), auto switching
Wastewater treatment system 2 N/I N/I
2 to re-use for tree planting and
providing water for toilet
Apply boiler system to increase 2 2018 2.2 million USD
3 heat for central air
conditioning system (Chiller of
160kW capacity)
4 Use the Heat Pump 2 N/I N/I
1.9.4 Conclusion and Recommendations

Although no detailed information have been studied for the potential EE measures at Saigon Halong
Hotel, the Consultant find some EE measures: Improving lighting system (LED), auto switching and
Installation of Heat Pump should be feasible with medium investment cost and feasible technical
solution. Therefore, further assessment should be conducted at Saigon Halong Hotel as a candidate
for pilot project.

Information collection and Proposal for pilot projects Page 19 of 31
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2. SELECTION OF EE MEASURES

2.1 Criteria for selection of EE measures

The assessment of potential EE measures for further study is based on the following

criteria:

Criteria

Description

Appropriateness

Type and scale of the EE project model

Effectiveness

Energy saving amount and CO2 reduction

Feasibility

Cost, Recovery years, Willingness of project owner

2.2 Data Matrix for selection of EE measures

Information collection and Proposal for pilot projects
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n iat Effectiveness Feasibility
ppropriateness
C ! Th i i
No. ompanys @ energy saving Energy saving amount . ezl Payback
name measures Type of EE Cost savings Cco2 Investment . T
Scale = . period Willingness
model Electricity Fuel Fuel (USD/year) | reduction Cost (USD) (Vear)
(kWh/year) | (tons/year) | (liters/year) (Tons)
Check, monitor and
timely handle the Improvement | 10.45% 107,828.00 6,400.91 61.00 3,409.09 0.53 Yes
compressed air leaks
Installation of speed
control equipments New
for exhaust fans at installation 23.50% 80,201.00 4,760.91 45.37 6,325.00 1.33 Yes
the end of furnaces
No. 1 and No. 2
Arrangement
reasonable
production activities
f h
Vinh | O T CTUSher Improvement | 45.03% 20,006.36 - . - Yes
workshop to take
Thang
1 . advantages of 3
Joint Stock . .
Compa Electricity prices
mMP3aNY | hechanism
Installation of inverter New
for compressor in installation 13.50% 139,320.00 8,270.45 78.81 16,220.45 1.96 No
mechanical workshop
Installation biomass
burners used for o New 4 10% 2,603.00 119,041.36 . 79,545.45 0.67 No
drying materials in installation
spraying drying tower
Installation of speed
:ﬁg;ﬁ’:ﬂi‘ig'ﬁ;‘i”t for inst’:ﬁ:‘;on 33.50% | 162,509.00 9,647.27 91.93 13,311.36 1.38 Yes
exchange fan
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Installation of the
system breaking
material before raw
mill

New
installation

20,000.0

1.00

Yes

Installation of VSD for
raw mill

New
installation

15,000.0

1.20

Yes

Fluidized bed burner
installation to utilize
coal scrap

New
installation

200,000.0

2.50

Yes

Revamping the dust
filter

Improvement

Yes

Hoang Ha
Color
Ceramic
Joint Stock
Company

Installation the timers
and turn-off
automatically
controllers for the
crushers, limit excess
time of the crushers
and ensure to
optimize technology
time

New
installation

1.85%

5,145.8

322.73

291

681.82

2.11

No

Installation of
inverters to change
motor's speed to
change the stirring
vanes' speed
according to
necessary standards
of technology

New
installation

44.44%

7,800.0

492.27

4.41

795.45

1.62

No

Installation more
power control
equipment by
PowerBoss in case of
changes in load of
motors

New
installation

5.96%

17,481.0

1,103.64

9.89

4,318.18

3.91

No

Information collection and Proposal for pilot projects
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Installation of the
timers (rounds) and New
automatically stop the installation 2.38% 2,437.5 153.64 1.38 681.82 4.44 No
engine on demand of
technology
Use the central
controller to control
the working mode of New o
compressors on- installation 2.00% 27,222.0 1,718.18 15.40 3,181.82 1.85 No
demand of output
pressure appropriately
Installation of
inverters for New
compressors to installation 4.74% 64,584.0 4,077.27 36.54 8,181.82 2.01 No
maintain a minimum
pressure in the tank
Improve capacity Improvement Yes
management
Install equipment New
after the substation . . 1,000,000 4.00 Yes
for saving energy installation
Installation of
inverters for the New
exhaust fan which installation 32.30% 12,481.0 828.64 7.06 2,181.82 2.63 No
blows from kiln to
drying furnace
. . Installation of power
Vinh Tien .
Joint Stock control equipment for New
Company mixing motor of installation 15.00% 28,235.0 1,875.00 15.97 4,595.45 2.45 Yes
product forming
machine
Installation of power
control equipments _ New 22.00% | 15423.0 1,024.09 8.72 3,231.82 3.16 Yes
for kneading machines installation
30kW (02 machines)
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Use MazNitro DX2
additives mixed with New
diesel fuel for forklift technolo 5.80% - 2,670.3 2,426.36 7,209.86 1,465.00 0.60 No
trucks and material gy
trucks systems
Upgrade the machine
shaping and drying Improvement 1,000,000 6.00 Yes
system
Installation control New
-7 1. Y
equipment installation >,000- 7,500 >0 es
Installation of New
inverters for clinker installation 16.00% 558,502 33,681.82 315.94 70,630.91 2.10 Yes
cooling fans
Installation
Powerbosses for
ials lif N
L”uactlferz :o'hte‘;‘t’ instaﬁ:‘;ion 10.00% 42,778 2,580.00 24.20 7,765.91 3.01 No
c t exchange towers No.
-€MENT | 17¢.01 and 15¢.01
Joint Stock -
Installation of
Company inverters for water New
and umping motor of installation 17.00% 77,030 4,645.45 43.58 9,575.91 2.06 No
Constructi P p . & .
conditioning tower
on Quang -
. Installation of
Ninh - .
Lam Thach inverters for New
2 Cement circulatory fans of coal installation 12.00% 173,629 10,471.36 98.22 22,264.09 2.13 No
Factor mill machines No.
Y| 08:11and 19:11
Improvement of the
cooling towers system
and the installation of
speed control Improvement | 30.00% 28,512 1,719.55 16.13 2,292.73 1.33 No
equipments for fans of
hot water cooling
tower
Information collection and Proposal for pilot projects Page 24 of 31
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Energy Efficiency Measures Survey

Installation of control New
device for cooling ailtion | 10:00% 43,264 2,609.09 24.47 5,082.73 1.95 Yes
pumps system
Make use of exhaust
heat from clinker kilns
?rr;‘:nd;?:{irg\i:ra'r Improvement | 0.00% | 15,667,200 769,762.27 | 8,862.94 | 5,836,363.64 7.58 Yes
cooling process to
generate electricity
Using E-plus bioligical
waste mixed with fuel New
A technology | 8% 6,080 157,384.55 | 12,767.62 | 369,625.45 2.35 No
combustion efficiency
LT;E;?:gegi::rzf Improvement | 22.22% | 161,568.0 10,459.09 91.40 10,504.55 1.00 Yes
Installation of the
zsﬁtrf;:'lztr'?fr inst':ﬁ::ion 450% | 219,186.0 14,186.36 123.99 32,272.73 2.27 Yes
compressors station
Installation of
Powerboss for bucket |~ New 16.89% | 45,147.0 2,922.73 25.54 8,436.36 2.89 No
Thang refluxed motor, code installation
Long 1E1M121
Cement Installation of inverter New

Joint Stock | for conditioning tower | .~ W | 20.00% | 168,854.0 10,927.27 95.52 13,636.36 1.25 No

Company | water pump motor
Installation of
i f N
g‘:rir;er:ot‘:r"‘;fg instaﬁ:‘;on 28.70% | 202,528.0 13,109.09 | 114.57 10,681.82 0.81 No
1D1M174 & 1D1IM175
Installation of
:c’;‘r’]er:gtrz :‘c’)rf‘z'”rnsli‘eprp'y insgﬁ:‘;on 24.70% | 508,622.0 32,922.73 | 287.73 90,204.55 2.74 Yes
kiln

Information collection and Proposal for pilot projects
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Energy Efficiency Measures Survey

Make use of exhaust
heat from clinker kilns
and discharged air
from the clinker
cooling process to
generate electricity

Improvement

0.00%

54,627,744.0

3,016,890.91

30,902.91

17,300,409.09

5.73

Yes

Use nano-enzyme
G5CC93 additives to
increase combustion
efficiency of coal fuel

New
technology

4.80%

13,817

118,600.00

29,015.70

No

Viglacera
Ha Long
Joint Stock
Company
Gieng Day
Cotto brick
factory

Strengthen kilns
insulation system

Improvement

0.00%

118

15,714.55

248.41

14,727.27

0.94

Yes

Make use of exhaust
heat to heat the feed
water and stengthen
condensate recovery
of canteen boiler

Improvement

0.00%

1,334.09

16.97

4,090.91

3.07

No

Adjust to strengthen
the inverter efficiency
of exhaust fans at the
top of furnaces

Improvement

26.76%

68,880

4,646.36

38.97

5,681.82

1.22

No

Adjust to strengthen
the inverter efficiency
of exhaust fans at the
end furnaces and fire
support fans.

Improvement

26.18%

295,456

19,930.00

167.14

13,863.64

0.70

Yes

Installation of
inverters for
circulating water
pump No. M1, M8 and
M13

New
installation

23.61%

63,392

4,275.91

35.86

5,035.45

1.18

No

Information collection and Proposal for pilot projects
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Energy Efficiency Measures Survey

Conversion
production at the
plant Hoanh Bo, Improvement 900,000 Yes
conform Ceric
technology
N
Upgrade technology tech:(\)/\llogy 13,000,000 Yes
Installation of
inverters for New
circulating water installation 12.80% 15,437 1,049.09 8.73 2,759.09 2.63 No
pump system of
electrolyte furnace
Integral -
. Installation of a
Materials .
Investmen cooling tower for New
t Vietnam cooling circulation installation 0.50% 70,200 4,770.45 39.71 12,500.00 2.62 No
system of electrolyte
Co.
furnace
Installation of
inverters for fans _ New 10.00% | 38,880 2,642.27 21.99 8,187.27 3.10 No
vacuuming system of installation
electrolyte furnace
Investing a IQF 500 New
kg/h using NH3 technology 300,000 2.5 Yes
Upgrading New
refrigeration system technology 100,000 3.6 Yes
Removing water from New
Quang the Ammonia technology 14,500 1.9 Yes
Ninh Using the Automatic New
Seaproduc | Air purger equipment technology 10,500 3.8 Yes
ts Import- | Installing VSD for
Export refrigerant
Joint stock | compressors — New
Company Workshop 2 installation 11,800 2.2 Yes

Information collection and Proposal for pilot projects
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Improving lighting
system (LED), auto
switching Improvement Yes
Wastewater
treatment system to
re-use for tree
planting and providing New
water for toilet technology Yes
Apply boiler system to
increase heat for
central air
conditioning system New
Saigon (Chiller) technology Yes
Halong New
Hotel Use the Heat Pump technology Yes
Information collection and Proposal for pilot projects Page 28 of 31



Energy Efficiency Measures Survey

2.3 Recommendations

23.1

Recommendations on potential EE measures for pilot projects development

Based on the selection criteria, the following EE measures are recommended for further

assessment to develop pilot projects:

No.

EE Measures

Project Owner

Appropriateness

Effectiveness

Feasibility

Reasons for Selection

Installation of raw
material agitator

Vinh Thang
Joint Stock
Company

Yes

Yes

Yes

- Technically feasible
EE Improvement
investment project

- Energy savings
potential of 20%

- Appropriate scale of
investment cost (of
20,000 USD)

-Short term payback
period: <3 years

- The project owner is
willing to invest

- The project owner is
interested in
cooperation with JICA
project for pilot
project

Improvement of
Lighting System

Thang
Cement

Long

Yes

Yes

Yes

- Technically feasible
EE Improvement
investment project

- Energy savings
potential of 22%

- Appropriate scale of
investment cost (of
25,000 USD)

-Short term payback
period: 1 year

- The project owner is
willing to invest

- The project owner is
interested in
cooperation with JICA
project for pilot
project

A-11-99




Energy Efficiency Measures Survey

Fluidized bed
burner
installation to
utilize coal scrap

Vinh Thang
Joint Stock
Company

Yes

Yes

Yes

- Technically feasible
EE Improvement
investment project

- Appropriate scale of
investment cost (of
200,000 USD)

-Medium term
payback period: 3
years

- The project owner is
willing to invest

- The project owner is
interested in
cooperation with JICA
project for pilot
project

Investing a IQF
500 kg/h using
NH3

Halong Seafood
JSC

Yes

Yes

Yes

- Technically feasible
EE Improvement
investment project

- Energy savings
potential of 20%

- Appropriate scale of
investment cost (of
300,000 USD)

- The project owner is
willing to invest

- The project owner is
interested in
cooperation with JICA
project for pilot
project

Installation of
Heat Pump

Saigon Halong
Hotel

Yes

Yes

Yes

- Technically feasible
EE Improvement
investment project

-Short term payback
period: < 3 years

- The project owner is
willing to invest

- The project owner is
interested in
cooperation with JICA
project for pilot
project

Information collection and Proposal for pilot projects
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Energy Efficiency Measures Survey

2.3.2 Financing scheme- wise proposals for pilot projects
No. | Financing | Project Owner EE Measures Reasons for selection Remarks
Scheme
Subsidy
1 Vinh Thang Joint | Installation of raw | Viable EE technology The project is
Stock Company material agitator Small company with limited | out of project
financial capacity target area
Small investment :20,000 USD
ESCO
1 Halong Seafood | Investing a IQF 500 | Viable EE technology
JSC kg/h using NH3 Limited financial capacity
Medium investment :300,000
usD
2 Saigon Halong | Installation of Heat | Viable EE technology
Hotel Pump Limited financial capacity
Medium investment
3 Vinh Thang Joint | Fluidized bed | Viable EE technology The project is
Stock Company burner installation | Limited financial capacity out of project
to utilize coal scrap | Medium investment :200,000 | target area
usbD
Preferential Loan
1 Viglacera Halong | Installation of high | Viable EE technology
efficient furnace Large enterprise with strong
financial capacity
Big investment :900,000 USD
2 Viglacera Halong | Technology Viable EE technology
replacement Large enterprise with strong
financial capacity
Big investment :13,000,000
usb
3 Thang Long | Improvement  of | Viable EE technology
Cement Lighting System Large enterprise with strong
Installation of | financial capacity Big
inverters for | investment :81,959.09 USD

conditioning tower
water pump motor/
water pump
motor/air  supply
fan motor of clinker
kiln

Information collection and Proposal for pilot projects
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Quang Ninh, July - 2016

REPORT

Energy Efficiency Measures Survey for Project for Greeh

Growth Implementation and Strengthening of \
Environmental Management System towards Sustainable
Conservation for the Halong Bay “‘

Prepared by: RCEE - NIRAS JSC.

Content

Scope of the survey

Assessment of Energy Efficiency measures
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Background

» Part of the project: Preparatory Study for the Project for
Institutional ~ Development for Green  Growth
Implementation and Strengthening of Environmental
Management System towards Sustainable Conservation
for the Halong Bay in the Socialist Republic of Vietnam

> Objectives of the assignment:

- Assessment results from the energy efficiency (EE)
measures survey

- Selection of pilot demonstration project for Institutional
Development for Green Growth Implementation and
Strengthening of Environmental Management System
towards Sustainable Conservation.

Scope of the survey

09 industrial enterprises located in Quang Ninh Province have
been selected

Meetings and interviews fro 25-26 May 2016

m Name of the company Product type

Vinh Thang Joint Stock Company Glazed- floor tile
n Hoang Ha Colored Ceramics JSC Ceramic tile
n Vinh Tien Joint Stock Company Brick

Lam Thach 2 Cement Company Clinker, cement
“ Thang Long Cement Joint Stock Company  Clinker, cement

n Viglacera Halong Joint Stock Company Ceramic tile

Intgral Materials Investment Vietnam Metal, rare earth
elements

n Quang Ninh Seafood Import-Export Joint Frozen sefood

stock Company

H Saigon Halong Hotel Hotel services
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Introduction of the surveyed enterprises

Vinh Thang Joint Stock Company
»Address: Kim Son Industrial Cluster, Kim Son ward, Dong Trieu town, Qua
Ninh Province

»Type of product: Glazed- floor tile

»Type of fuel consumption: Electricity, coal and DO

»Energy audit were carried out in Vinh Thang JSC in the year 2015

~Since the last energy audit, Vinh Thang has implemented some EE measures,
including:

Internal management:

«Limitation of unload mode of machines by close coordination between
departments, workshops in manufacturing management; Strengthening monitor
activities for big motors, machines; Recording operating history and do
maintenance in necessary.

=Using heat exhaust from kilns for drying furnace, instead of using fuel for drying
process.

=Company has policies about energy, SEC to assess the production status.

~Using natural lights.

‘Measures for improvement of EE for equipment:

~Take advantage of natural lights in workshops and warehouses.

-Installation of reactive power compensation system to ensure power factor cos ©
>0,9.

«Installation of inverter for motor of air supply fan of coal gasification furnace.
~Using heat of exhaust gas of kiln to preheat tiles before kiln.

Introduction of the surveyed enterprises

Hoang Ha Colored Ceramics Joint Stock Company

»Address: Kim Son Industrial Cluster, Kim Son ward, Dong
Quang Ninh Province

~Type of product: Ceramic tile

»Type of fuel consumption: Electricity, dust coal, solid coal 4A;
(from coal gasification), Diesel oil (DO), gas (LPG).

~Energy audit were carried out in Hoang Ha JSC in the year 2014

»Since the last energy audit, Hoang Ha has implemented some EE mez
including:
‘Installation of automatic coal intake system, saving 10%
consumption
-Installation of 10 VSD for raw grinding system, a capacity of 20
engine. =

-Installation of 10 VSD for glazed grinding system, a capacity of
engine.
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Introduction of the surveyed enterprises

Vinh Tien Joint Stock Company

»Address: Mao Khe ward, Dong Trieu town, Quang Ninh
province

»Type of product: Brick
»Type of fuel consumption: Electricity, coal, Diesel oil (DO)

~Energy audit were carried out in Vinh Tien JSC in the year
2015

~Since the last energy audit, Vinh Tien has implemented some
EE measures, including:

-Installation of reactive power compensation system to ensure
power factor cos © > 0,9

-Installation of inverter for exhaust fans system of kiln
-Using heat of exhaust gas of kiln to preheat bricks before kiln
-Change the engine with a capacity matching

-Installation control device of large capacity engine.

Introduction of the surveyed enterprises

Lam Thach 2 Cement Company

»Address: Phuong Nam ward, Uong Bi City, Quang Ninh
Province

~Type of product: Clinker, cement (C,.50, PCB30, PCB40)
»Type of fuel consumption: Electricity, coal

~Energy audit were carried out in Lam Thanh 2 Company in
the year 2014

~Since the last energy audit, Lam Thach 2 Company has
implemented some EE measures, including:

-Improve capacity management.

-Installation VSD for clinker cooler with power 37 kW and 45
kw.
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Introduction of the surveyed enterprises

Lam Thach 2 Cement Company

»Address: Phuong Nam ward, Uong Bi City, Quang Ninh
Province

~Type of product: Clinker, cement (C,.50, PCB30, PCB40)
»Type of fuel consumption: Electricity, coal

~Energy audit were carried out in Lam Thanh 2 Company in
the year 2014

~Since the last energy audit, Lam Thach 2 Company has
implemented some EE measures, including:

-Improve capacity management.

-Installation VSD for clinker cooler with power 37 kW and
45 kW.

Introduction of the surveyed enterprises

Thang Long Cement Joint Stock Company

»Address: Le Loi commune, Hoanh Bo district, Quang Ninh
Province

»Type of product: Clinker, cement
»Type of fuel consumption: Electricity, Coal, Diesel Oil

~Energy audit were carried out in Thang Long Cement JSC in
the year 2014

~Since the last energy audit, Thang Long Cement JSC has
implemented some EE measures, including:

-Strengthening internal management and maintenance
equipment.

-Developments ISO 50001 (not completed).
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Introduction of the surveyed enterprises

Viglacera Halong Joint Stock Company
»Address: Ha Long city, Quang Ninh Province
»Type of product: Ceramic tile

»Type of fuel consumption: Electricity, Gas (LPG), Diesel oil
(DO), dust coal 3c, solid coal 4b.

~Energy audit were carried out in Viglacera Halong JSC in the
year 2015.

~Since the last energy audit, Viglacera Halong JSC has
implemented some EE measures, including:

‘Implementing fuel switch, increased productivity fires.

-Increased internal audit.

-Installation VSD for large motors and insulate the furnace

Introduction of the surveyed enterprises

Intgral Materials Investment Vietnam

»Address: G2 ward, Viet Hung Industrial zone, Ha Long city,
Quang Ninh Province

»Type of product: Metal, rare earth elements
~Type of fuel consumption: Electricity

»Energy audit were carried out in Intgral Materials Investment
Company in the year 2015

»Based on the internal energy audit, it was concluded that the
existing equipment is of efficiency and no EE potential
opportunities have been identified.
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Introduction of the surveyed enterprises

Quang Ninh Seafood Import-Export Joint stock Company

»Address: 35 Ben Tau, Bach Dang, Ha Long city, Quang Ninh
Province

»Type of product: Shrimp, fish, squid sashimi frozen
»Type of fuel consumption: Electricity

~Energy audit were carried out in Halong Seafood Company in
the year 2016

»No potential EE measures have been implemented.

Introduction of the surveyed enterprises

Saigon Halong Hotel

»Address: No. 168, Ha Long Street, Bai Chay Ward, Ha Long city,
Quang Ninh Province

»Type of product: Hotel services
»Type of fuel consumption: Electricity, Diesel oil, Coal
» Major energy load by equipment:

= Electricity is used for variable purposes such as: Air conditioning
system to make cool air and warm air, lightings system, pumps,
system to make hot water, etc.

Coal consumption for hot water and steam.

Water is used for living purpose and laundry

A-11-108



Assessment of Energy Efficiency Measures |

EE investment projects considered and developed by Vinh Thang ]S ¢

Energy Efficiency Priority Project Investment
Schedule cost
(USD)

projects

Arrangement reasonable
production activities of

raw crusher workshop to 1
take advantages of

Electricity tariff

Installation of raw

. . 1 20,000
material agitator
Installation of Variable
Speed Drive (VSD) for 1 2016 15,000
raw mill
Fluidized bed burner
installation to utilize coal 2 2017 200,000
scrap

“ Revamping the dust filter 2 2017 N/I

Assessment of Energy Efficiency Measures

EE investment projects considered and developed by Hoang Ha ]JSC

L . Investmen

Energy Efficiency - Project \
rojects Priority Schedule SEOSE
el (USD)

Improve capacity 1 2016 NI
management
Install equipment
after the
substation for

saving energy

2 N/I 1,000,000
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Assessment of Energy Efficiency Measures |

EE investment projects considered and developed by Vinh Tien JSC:

. Investmen
Project \

Priority Schedule (tl;:;)]s)t)

Energy Efficiency

projects

Upgrade the 2018
1 machine shaping 1 2019 1,000,000
and drying system
Installation 2017 - 5,000-
control equipment 2018 7,500

Assessment of Energy Efficiency Measures |

EE investment projects considered and developed by Lam
Thach 2 Company:

Investment
cost
(USD)

Energy Efficiency
projects

Project
Schedule

Stt

Priority

Construction of waste
heat recycling power 1
generator

2017 9,000,000

Installation inverter for

2 N/I 500,000
fan and compressor /

Increase operating time

1 N/i
furnaces /i

N/I
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Assessment of Energy Efficiency Measures |

EE investment projects considered and developed by Thang
Long Cement JSC:

Investment
Energy Efficiency o Project \
Priority cost

projects Schedule (USD)

Construction of waste
heat recycling power 1 2017-2019 17,272,272
generator

Improving lighting
system (indoor and 2 2016 11,360
outdoor)

Installing the inverter to
motor of air supply fan 3 2017-2019 100,000
of kiln

Assessment of Energy Efficiency Measures |

EE investment projects considered and developed by Viglacera
Halong JSC:

Energy Efficiency D Project Investment cost
. Priority
projects Schedule (USD)

Installation of high

. 1 2017 900,000
efficient furnace

Technology
replacement to

reduce energy

consumption from 2 N/I 13,000,000
850kCal/kg product

to 500kCal/kg

product
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Assessment of Energy Efficiency Measures |

EE investment projects considered and developed by Intgral
Materials Invesment:

| t t
Energy Efficiency - Project A
rojects Priority Schedule COSE
B (USD)

Invested
Installation of cooling 1 already but
tower notyet

installed

N/I

Assessment of Energy Efficiency Measures |

EE investment projects considered and developed by Halong
Seafood Company:

Investment
cost
(USD)

Energy Efficiency Project

Priori
riority Schedule

projects

In\.lestlngaIQF 500 kg/h 1 2016 - 2017 300,000
using NH3
U di fri ti

n pgrading refrigeration 3 NI 100,000
system
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Conclusions and Recommendations

Vinh Thang Joint Stock Company
Conclusion:

~Vinh Thang JSC is interested in energy saving because energy
cost accounts for 40% of their production cost per product, with
intensive energy used equipment.

»The EE measures of Vinh Thang high priority are of feasible and
of high potential for replication in other factories.

»Vinh Thang management level is well aware of ESCO model and
they are interested in cooperation for this model for relevant EE
projects.

Recommendations:

»Further assessment on potential EE measures at Vinh Thang JSC
for cooperation to develop pilot project.

Conclusions and Recommendations

Hoang Ha Colored Ceramics Joint Stock Company

~Hoang Ha JSC is interested in EE measures for improving
their energy cost.

»Hoang Ha JSC has no technical barrier to invest in their EE
measure: Install equipment after the substation for saving
energy, however they are lacking of financial capital for
investment.

Recommendations:

~The potential EE investment project developed by Hoang
Ha JSC is of large scale investment, Hoang Ha JSC should be
not appropriate for further assessment to develop pilot
project.
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Conclusions and Recommendations
Vinh Tien Joint Stock Company

»Vinh Tien JSC is interested in technology improvement,
however they are facing financial difficulties.

~The high priority of the factory is to replace their existing
production line with an advance technology, which is a large
investment and the project is of low potential for replication in
other factories in the sector.

Recommendations:

»Vinh Tien JSC should be not appropriate for further
assessment to develop pilot project.

Conclusions and Recommendations

Lam Thach 2 Cement Company

»The EE measure of highest priority for Lam Thach 2 Cement
Plant is waste heat recovery project, which is of very large
scale investment

»Despite their willingness to further development of this
investment project, they are facing the financial difficulties.

Recommendations:

~Due to their high investment cost, potential EE measure
developed by Lam Thach 2 is not appropriate for further
assessment as a pilot project.
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Conclusions and Recommendations

Thang Long Cement Joint Stock Company
Conclusion:

»>Thang Long Cement Plant shows their interest in EE
activities and is willingness to cooperate for the development
of EE investment project.

~Among the EE measures of high priority by Thang Long
Cement Plant, the EE lighting project and installation of
inverters are most feasible with low investment cost and
short term payback period.

~This type of EE project is also of high potential for
replication among industrial enterprises.

Recommendations:

»Thang Long Cement Plant can be considered appropriate
for further assessment to develop as a candidate for pilot
project.

Conclusions and Recommendations

Viglacera Halong Joint Stock Company

»This company installed most or energy saving solutions
which have been identified.

~Two viable EE solutions of medium investment scale which
have been considered at the moment by the company are
viable but require high investment.

Recommendations:

»Therefore, with their strong financial capacity, Viglacera
HaLong should be considered as a candidate for preferential
loans

A-l1-115




Conclusions and Recommendations

Integral Materials Investment Vietnam

Conclusion:

»Due to their production situation of low demand, the
management team do not consider any investment in
technology improvement or EE measures

Recommendations:

> No viable EE measures can be identified for further
assessment as a candidate for pilot project.

Conclusions and Recommendations

Quang Ninh Seafood Import-Export Joint stock
Company

Conclusion:

»>The management team is very interested in EE
measures, however they are in financial difficulties and
are not able to allocate their own fund for this type of
investment.

Recommendations:

» The EE investment project will become feasible only
with financial support.

A-l1-116




Conclusions and Recommendations
Saigon Halong Hotel

Conclusion:

»No detailed information have been studied for the
potential EE measures at Saigon Halong Hotel.

»The Consultant find some EE measures: Improving
lighting system (LED), auto switching and Installation of
Heat Pump should be feasible with medium investment
cost and feasible technical solution.

Recommendations:

> Need further assessment should be conducted at
Saigon Halong Hotel as a candidate for pilot project.

Conclusions and Recommendations

Other key findings from the survey

- Management of local enterprises show their interest in
energy efficiency opportunities and are willingness to cooperate
for development EE investment projects if feasible

- Most selected enterprises are well aware of EE measures
that can be applied for their production facilities. Most
responses show no technical barriers for development of EE
investment project. And most of them have their investment
plans for EE projects.

- All surveyed enterprises show their demand for financial
support for their EE investment projects to overcome the
challenges of high investment cost but low savings of this type of
investment.

. - Only 1 surveyed enterprise is aware of ESCO model.
. However, with more information and explanation, all of surveyed
enterprises confirm their interest in ESCO model if feasible.
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Thank you !
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