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Md. Monjurul Alam Kh., Specialist
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Md. Nazmul Hasan Khan, Director General
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Md. Kamurujjaman, Superintendent

Md. Humayun Kabir, Instructor General —Math
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4. RERZEEH

MINUTES OF MEETINGS
BETWEEN
JAPANESE MID-TERM REVIEW TEAM
_ AND
THE AUTHORIEIS CONCERNED OF
THE GOVERNMENT OF THE PEOPLE’S REPUBLIC OF BANGLADESH

ON

JAPANESE TECHNICAL COOPERATION
FOR

STRENGTHENING THECAPACITY OF TEACHER TRAINING AT PRIMARY TEACHER

TRAINING INSTITUTES TO IMPROVE CLASSROOM TEACHING

The Japanese Mid-term Review Team (hereinafter referred to as “the Team™) organized by
Japan International Cooperation Agency (hereinafter referred to as “JICA™) and headed by Mr.
Satoru Takahashi, visited Bangladesh from March 3 to April 17, 2014 for the purpose of the
Mid-term Review of the JICA Support Program for Strengthening The Capacity of Teacher Training
at Primary Teacher Training Institutes to Improve Classroom Teaching Phase 2 (hereinafier referred

to as “JSP2”)

During its stay in Bangladesh, the Team reviewed the achievement of JSP2 jointly with
officials from the Government of the People’s Republic of Bangladesh and had a series of

discussions with authorities concerned for further improvement of JSP2.

As a result of the review, both sides agreed upon the matters referred to in the document

attached hereto.

Mr. Satoru Takahashi

Leader

Japanese Mid-term Review Team

Japan International Cooperation Agency
Japan

Dhaka, April 17, 2014

Mr. Mahbubur Rahman
Deputy Secretary

Economic Relations Division
Ministry of Finance

The Peogle s Republic of Bangladesh

Dr. Imtlaz\lvlahmud

Deputy Chief

Ministry of Primary and Mass Education
The People’s Republic of Bangladesh
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ATTACHED DOCUMENT

Recognizing the progress of JSP2 and appreciating the efforts made by JSP2 members, the Team
joined by officials of the Government of the People’s Republic of Bangladesh compiled the result
of the Mid-term Review Report attached hereto as Attachment2. Both sides confirmed the

contents of the Mid-term Report.
According to the recommendations of Aftachment2, five minor modifications are made in

Program Design Matrix version 2 as Attachment]

<Comparison of modifications™>

Items of PDM PDMI1 PDM2 Remarks
Date of Approval 18 February, 2014 17 April, 2014 -
1 | Target Site All PTIs in the country All over Bangladesh Expanding the
target site
2 | Target Group Peripheral primary - Deleting
. schools to the target PTIs “Peripheral
primary schools
to the target
PTIs”
3 | End Beneficiaries PTI Instructors and Teachers and Students | Deleting “PTI
Teachers, Teachers and in primary schools Instructors and
Students in primary Teachers”
schools
4 | [Output2] 3. More than XX% of | 3. More than 50% of | Setting numerical
Objectively Verifiable teachers can teachers can targets
Indicators understand x% of understand 50% of
contents of in service contents of in
teacher training. service teacher
fraining,
5 | [Activities] None 3-5 Support for Lesson | Adding a new
<For Qutput3> Study activity “3-5
implementation at
the school level

Attachmentl: Program Design Mafrix version 2 (PDM2)
Attachment2: Joint Mid-term Review Report
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Attachment 1

Program Design Matrix (PDM) Version 2

Project Title: Strengthening the capacity of teacher trainings at Primary Teachers Training Institutes to improve classroom teaching
Duration: October 2010 - September 2016 (6 years)

Target Site: All over Bangladesh

Target Group: Ministry of Primary and Mass Education (MOPME), Directorate of Primary Education (DPE),
Textbook Board (NCTBY), Primary Teacher Training Institutes (PTIs), Upaziia Resource Centers (URCs),

End Beneficiaries: Teachers and Students in primary schools'

National Academy for Primary Education (NAPE), National Curricutum and
Upazila Education Offices (UEQs)

April 17, 2014

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

science in primary
education are improved,

teacher’s guides in math and science in primary education.

[Super goal] 1. KPI"1: Level of achievement in mathematics in Grade 3 Annual Sector Performance Report (ASPR)
The quality of primary 2. KPI2: Level of achievement mathematics in Grade 5
education in Bangladesh is 3. KPI3: Tenminal examination pass rate in Grade 5
enhanced 4. KPI8: Net enroliment rate
5. KPI12: Completion rate of primary education
[Overall goal] 1. Lesson study is conducted at least once a year at more than xx% of 1. School record - Teacher-pupils ratic has
The new teaching methed® is URC model schools. 2. Interview with head teachers and teachers not been drastically
disseminated in mathematics 2. More than xx% of primary school teachers use contents or concepts of worsen
and science in primary “Teaching Package” in math and science
education
{Project purpose] 1. Grading scale for Lesson observation “(Rubric: 1-5 point scale each) | 1. Result of analysis on lesson observation *PEDP2 is implemented
The new teaching method is shows higher than 2.5 points in category one, 2.5 points in category 2. Interview or questionnaire survey with as scheduled
implemented in math and twa, 2.0 points in category three in math and science in primary head teachers and teachers “New DPE( for PTIs
science in primary education schools. 3. Record on implementing Lesson Study at continues after
2. More than 50% of primary school teachers use contents or concepts of each primary school introduced
“Teaching Paclfage” * Textbooks and teachers®
3. Lesson study is conducted at least once a year at more than 50% of guides based on the
URC model schools, revised primary
curriculum are produced
and distributed as
planned
[Qutputs] 1. Essence of the new teaching method is reflected in the revised 1. Revised textbooks -Primary curriculum is
1. The contents of the textbooks in math and science in primary education. 2. Revised teacher’s guides revised as planned
textbooks in math and 2. Essence of the new teaching method is reflected in the revised

*Subject base training
and sub-cluster training
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2. The systems and contents of | 1. The curriculum, textbooks and manual for DPEd which the new

1-1. Curriculum, textbooks and manual of math continue
teacher training are teaching method are reflected are disseminated. and science for DPEd
improved, 2. More than 50% of PTI instructors (math and science) can implement | 1-2. The result of analysis on evaluation of
and evaluate in service teacher training appropriately. ) lessons comparing new DPEd graduates
(PTI instructors who can get more than 70% points of post test score and C-in Ed graduates
and lesson evaluation ) ' . 2+1.The result of pre-/post- test of  PTI
3. More than 50% of teachers can understand 50% of contents of in instructors (math and science)
service teacher training, 2-2.Theresult of analysis on evaluation of
* lessons comparing the PTI instructors and
JICA experts (math and science)
3. Theresult of pre-/ post- test of subject base
training
3. Effective environment for 1. More than 60% of personnel concerned in primary education 1. Questionnaires for head teachers and
the implementation of the recognize the new teaching method. teachers
new teaching method is 2. 2. Questionnaires for head teachers, teachers,
promoted More than 50% of personnel concerned in primary education URC instructor and AUEQ
understand and support the new teaching method
[ Activities] [Input] *New DPEd for PTls is in
[For Qutput 1] < Japanese side> place as planned
1-1 Draft the textbooks (1) Experts

1-2 Support trying out for the revised textbooks

1-3 Review the revised textbooks

1-4 Provide technical support to the revision process of curriculum and textbooks with NCTR

1-5 Hold the seminars on improvement of curriculum and textbooks

1-6 Report to PEDP3, share the information, and coordinate with relevant institutions on the revision of
textbooks

[For Output 2]

2-1 Suppert DPE to formulate and review Teacher Education Development Action Plan

2-2 Support to develop the curriculum and textbooks in math and science for DPEd

2-3 Support to revise and implement in-service training program” )

2-4 Conduct pilot activity to strengthen network among teachers in PTI clusters®

2-5 Conduct follow-up training for all the PTI superintendents and all the PTI instructors (math and science)

2-6 Report to PEDP3, share the information, and coordinate with relevant institutions on the revision of
textbooks '

~Team leader

- Teacher education and training

- Educational administration

- Development partners coordination

~ Teaching & learning method in science

- Teaching & learning method in mathematics

~Training management and monitoring

- Education evaluation

- Other necessary fields

(2) Overseas Trainings

(3) Trainings, seminars and workshops in
Bangladesh

< Bangladeshi side>
(1), Counterparts -
- DPE
NAPE
PTIs

- Vacancies of the posts in
NAPE and PTIs are
properly filled

*The delay or cancel of
budget allocation, due to
the ineffective
development of other
areas or components of
PEDP3 which the
project is not involved
with, does not happen
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[For Qutput 3]

3-1 Produce TV drama and prepare materials to promote lesson improvement as teacher training material and
PR material

3-2 Support to develop the communication strategy of PEDP3

3-3 Conduct PR activities on PEDP3 through various media for personnel concerned in primary education

3-4 Identify the problems for implementing lesson improvement and propose solutions

3-5 Suppert for Lesson Study implementation at the school level

(2) Operatienal cost and personnel expenses at
Counterpart organizations
(3) Facilities and Equipment at project site
(4) Activities for the relative areas of
Component 1 of PEDP 3 (Poo! fund)

! “Primary school” in this matrix ranges 1 to 5 grades,
i KPI stands for “Key Performance Index”,

* “New teaching method™ means to the exploratory / problem-solving lesson guided in “Teaching Package™ developed in the previous phase of this project.

" Categories of Grading scale for the analysis of Lesson Plans and Lessons are as following:
1) Achievement of learning outcomes
2) Quality of teaching
3) Quality of students’ learning
¥ Detail activities of 2-3 are as following:
1} Sub- cluster training (for all the primary schools in every two months)
2) School-based training
3) Subject-wise training
4) Leadership training for head teachers
5) Teacher support network training on lesson study
¥ Detail activities of 2-4 are as following:
1) Conduct intreductory training for all the PTI superintendents and all the PTI instruetors (math and science)

2) Study Group Activity (SGA) for PTE instructors to discuss common issues and exercise problem solving, Study Workshop (SW) for PTI instructors, URC instructors, AUECs and teachers from Primary

Schools to introduce “lesson study” approach and effective use of “Teaching Packages”, Lesson Study




Attachment 2

JOINT MID-TERM REVIEW REPORT

“JICA Support Program for Strengthening the
Capacity of Teacher Training in Primary Teachers

Training Institutes to Improve Classroom Teaching

(JSP2) under Component 1 of PEDP3”

Dhaka, April 17, 2014
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Abbreviation/ Acronyms

AQP
AUEQ
BTV
C-in-Ed
C/P
DAC
DFID
DPEd
DPE
ECL
ERD
GPS
JCA
jocv
JSP2

MDGs

MOPME
NAPE
NCTB
ODA
OECD
PCM
PDM
PEDP1
PEDP2
PEDP3
PTI
QWG
R/D
RNGPS
SGA
SwW
SWap
TA
TED
UEO
UNICEF

Annual Operation Plan

Assistant Upazila Education Officer

Bangladesh Television

Certificate in Education

Counterpart Personnel

Developiment Assistance Commiitee

Department for International Development

Diploma in Education

Directorate of Primary Education

Each Child Learns

Economic Relations Division, Ministry of Finance

Government Primary School

Japan International Cooperation Agency

Japan Overseas Cooperation Volunteer

JICA Support Program for Strengthening the Capacity of Teacher Training in
Primary Teachers Training Institutes to Improve Classroom Teaching under
Component 1 of PEDP3

Millennium Development Goals

man month

Ministry of Primary and Mass Education

National Academy for Primary Education

National Curriculum and Textbook Board

Official Development Assistance

Organisation for Economic Cooperation and Development

Project Cycle
Project/Proprani Design Matrix

First Primary Education Development Program
Second Primary Education Development Program
Third Primary Education Development Program
Primary Teacher Training Institute

Quality Working Group

Record of Discussions
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Study Group Activity

Study Workshop

Sector-wide Approach

Technical Assistance
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Upazila Education Office or Upazila Education Officer
United Nations Children’s Fund

Upazila Resource Center
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1. Introduection

L.1. Objective of Joint Mid-Term Review

About three and a half years have passed since the inception of JICA's technical cooperation project,
“Strengthening the Capacity of Teacher Trainings at Primary Teachers Training Institutes to Improve
Classroom Teaching” (also known as “JICA Support Program for Strengthening the Capacity of
Teacher Training in Primary Teachers Training Institutes to Improve Classroom Teaching under
Component 1 of PEDP3”, or simply “JSP2”) the cooperation period of which is from October
2010 to September 2016. JSP2 has been undertaking a range of activities in order to achieve its
project purpose. It is important for JSP2 to review its progress and examine to what extent the
activities have led to producing expected outputs at this point in time. The examination will make it
possible to predict how much JSP2 will achieve the project purpose at the end of the implementation
period. The purpose of the Joint Mid-Term Review (the Review) is to objectively evaluate JSP2’s
progress and achievements it has made thus far. Based on the results of the evaluation, the study is to
give suggestions and recommendations to JSP2 with the aim of improving JSP2’s efficacy in

attaining its expected goal.

1.2, Members of the Review Team
The Review Team is composed of the following personnel.

Bangladeshi side;
Mr. Mahbubur Rahman Reviewer Deputy Secretary, Economic Relations Division,
Ministry of Finance
Mr. Fazle Siddique Md. Reviewer Deputy Director, Program Division, Department of
Yahya Primary Education, Ministry of Primary and Mass
Education
Md. Motasim Billah Reviewer Senior Assistant Chief, Ministry of Primary and Mass
Education ‘
Japanese side:
Mr. Satoru Takahashi  Leader of the Japanese Visiting Senior Advisor (Education), JICA
Review Team
Ms, Mayo Nakamura  Evaluation planning Human Development Department, JICA
Dr. Kumiko Shuto Evaluation analysis Senior consultant, IMG Inc.

1.3. Schedule of the Review
The Review in Bangladesh was conducted from 1 to 18 April, 2014,

I' Prior to this study period, Dr. Kumiko Shuto, one of the Japanese Review Team Membets, visited Bangladesh from
3 March to 16 March to conduct a study on the effectiveness of JICA's overall support to PEDP3. During that time,
preliminary interviews with experts of JSP2 and CPs were conducted to gather basic information on JSP2.
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2. Outline of JSP2

2.1. Background of JSP2

The Ministry of Primary and Mass Education of the People’s Republic of Bangladesh (MOPME)
together with the Japan International Cooperation Agency (JICA) commenced “JICA Support
Program for Strengthening the Capacity of Teacher Training in Primary Teachers Training Institutes
to Improve Classroom Teaching under Component 1 of PEDP3” phase II (hereinafter referred to as
“JSP2") in October 2010 with a planned project period of six years. JSP2 is positioned as part of
Technical Assistance (TA) in Third Primary Education Development Programme (PEDP3), which is
a form of the Sector-Wide Approach (SWAp). Therefore, JSP2 is designed to contribute to the
achievement of PEDP3’s goal of “quality education for all our children”. Since JSP2 has been
implemented for three years and a half and is in the middle of the project period, a Mid-Term
Review Study was conducted in accordance with the Record of Discussions of the Project signed

and exchanged on August 25, 2010 between the Government of the People’s Republic of Bangladesh
and JICA. '

2.2, Summary of JSP2
The Project Design Matrix (PDM) Version 1 (ANNEX 1), which is used currently by JSP2, specifies

the narrative summary of JSP2 as follows:

(1) Overall Goal
The new teaching method* is disseminated in mathematics and science in primary education.

*"New teaching method” means to the exploratary/ problem-solving lesson guided in “Teaching Package”
developed in the previous phase of this project,

(2) Project Purpose
The new teaching method is implemented in math and science in primary education.

(3) Outputs
1) The contents of the textbooks in math and science in primary education are improved.
2) The systems and contents of teacher training are improved.

3) Effective environment for the implementation of the new teaching method is promoted.
(4) Activities

1) Outputl
I-1 Draft the textbooks



1-2 Support trying out for the revised textbooks |

-3 Review the revised textbooks

1-4 Provide technical support to the revision process of curriculum and textbooks with NCTB

[-5 Hold the seminars on improvement of curriculum and textbooks

1-6 Report to PEDP3, share the information, and coordinate with relevant institutions on the

revision of textbooks

2) Output2

2-1 Support DPE to formulate and review Teacher Education Development Action Plan

2-2 Support to develop the curriculum and textbooks in math and science for DPEd

2-3 Support to revise and implement in-service training program

2-4 Conduct pilot activity to strengthen network among teachers in PTI clusters

2-5 Conduct follow-up training for all the PTI superintendents and all the PTY instructors (math and
science)

2-6 Report to PEDP3, share the information, and coordinate with relevant institutions on the

revision of textbooks

3) Output3

3-1 Produce TV drama and prepare materials to promote lesson improvement as teacher training
material and PR material —

3-2 Support to develop the communication strategy of PEDP3

3-3 Conduct PR activities on PEDP3 through various media for personnel concerned in primary
education

34 Identify the problems for implementing lesson improvement and propose solutions

3. Method of the Review

3.1. Five evaluation criteria
JICA adopted “the Five Evaluation Criteria” for project evaluation. The Five Evaluation Criteria,
proposed by the Development Assistance Committee (DAC) at the Organisation for Economic
Cooperation and Development (OECD) in 1991, are meant to be used for evaluating development
assistance activities. The five criteria are namely:
1) Relevance: A criterion for considering the validity and necessity of a project regarding whether
the expected effects of a project {or project purpose and overall goal} meet with the needs of

target beneficiaries; whether a project intervention is appropriate as a solution for problems
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concerned; whether the contents of a project is consistent with policies; whether project
strategies and approaches are relevant, and whether a project is justified to be implemented with
public funds of Official Development Assistance (ODA).

2) Effectiveness: A criterion for considering whether the implementation of project has benefited
{or will benefit) the intended beneficiaries or the target society.

3) Efficiency: A criterion for considering how economic resource/inputs are converted to results.
The main focus is on the relationship between project cost and effects.

4) Impact*: A criterion for considering the effects of the project with an eye on the longer term
effects including direct or indirect, positive or negative, intended or unintended, and

5) Sustainability*: A criterion for considering whether produced effects continue after the

termination of the assistance.

* Since the Mid-Term Review Study is conducted before the project has finished, these two criteria, impact and
sustainability, are based on prospect rather than actual achievement,

By examining the project’s progress and achievements by using these five criteria, the study
ascertains the value of the project from different viewpoints. It attempts to assess performance, make
a value judgment about the project, and make recommendations and draw lessons learned.

The structure of the report is two-fold: (1) the confirmation of achievements and (2) the evaluation

results based on the five evaluation criteria.

3.2, Data collection methods and analysis

The Review Team has collected both quantitative and qualitative data relevant to JSP2 from a range:
of information sources by using multiple information-gathering methods. This approach enables the
Review Team tfo undertake triangulation of methods and information sources, thereby ensuring
reliability of the study. The focus of the study is on the collection and analysis of both qualitative and
quantitative data. Since the main purpose of the study is to make an in-depth analysis of any
hindering and contributing factors to the implementation of JSP2 and to understand reasons for
having such factors, the analysis of qualitative data was particularly underscored, Thus, research
methods adopted for the fieldwork period mainly centred on the qualitative data collection method
including interviews, observation, and questionnaires with many open-ended questions,

The Review Team formulated the Evaluation Grid (ANNEX 2) based on PDM Version 1 to clarify
data collection methods, the types of data to be collected and their sources of information, The
following table summarizes methods used and information sources the Review Team accessed

during the study period.
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Table 1 Data collection methods and source of information

Data collection method Source of information

Literature/document Various JSP2 documents and reports written by experts, meeting minutes

review and other documents

Questionnaires JSP2 experts

Interviews JSP2 experts, counterpart personnel {C/P) and staff of other related
ﬂgamsatlons Development pariners of PEPD3

Observation, Superintendents and Instructors at Primary Teachers Training

interviews and focus Institute (PTT) in Jessore, Mymensingh, Rangpur, Nirphamari,

group discussions Comilla

School teachers at Mohanmadpur, Dhaka, Rangpur Sadar, Comilla
*  Japan Overseas Cooperation Volunteers (JOCVs)
*  Subject-based Training at Mohanmadpur, Dhaka and Comilla,
Needs-based Sub-cluster Training at Rangpur Sadar

Review of literature/documents had been undertaken before the Japanese Review Team visited
Bangladesh, The main purpose of the literature/document review was to understand the level of the
project performance and to examine the implementation process. At the same time, questionnaires
were prepared for the Japanese experts. After the Review Team arrived in Bangladesh, in-depth
interviews were conducted with key informants such as the C/P, JSP2 experts, staff of relevant
organisations, and the development partners of PEDP3. The interviews were to supplement
information gathered by the literature review and the questionnaire survey. The Review Team also
observed activities conducted by JSP2 and/or C/P organizations as they occurred in a natural setting
and undertooic interviews and focus group discussions af several activity sites. The information

generated by these methods was then analysed based on the five evaluation criteria.

3.3. Limits and constraints of the study

Due to time and resource constraints, it was not possible to interview all the JSP2 experts and C/P
who were involved in the JSP2 implementation, Efforts were made, however, to gather the
information by literature review or by interviewing other personnel in a similar field so as to reduce
possible sample biases. The Review Team was able to gather data from the majority of the personnel
directly and actively involved in JSP2 implementation. Therefore, it is reasonably said that the

information collected within the evaluation framework maintains a substantial level of reliability and

validity.
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4. JSP2 performance and implementation process

4.1. Inputs from Bangladesh

41,1, Assignment of C/P

A total of 30 people at DPE, NCTB, and NAPE have been working as the C/P and received technical
transfer from the JSP2 experts. While all of them are in possession of sufficient capacity to
undertake JSP2 activities, the officials at DPE and NCTB, in particular, are overloaded with various
other tasks and timely execution of some of the demanding activities of JSP2 can be a challenge
from time to time.

For more detail see “ANNEX 3: List of Counterpart Personnel”.

4.1.2, Local cost borne by Bangladesh

DPE and NCTB have been providing costs for electricity, water, telephone for the JSP2 office.
While it is not possible to calculate the cost borne by the Government of Bangladesh for JSP2
implementation separately, the Bangladesh Government shares the cost of the PEDP3

implementation, which amounts to USD 739 million since the inception of PEDP3.

4.1.3. Facilities provided by Bangladesh
Office spaces'have been provided by DPE, NAPE and NCTB for project implementation, Currently,
JSP2 uses two office spaces at DPE and NCTB. DPE also let JSP2 use a generator for the office.

4.2, | Inputs from Japan

42,1, Dispatch of JSP2 experts

A total of 23 positions of short-term experts such as Science and Math Education, Teaching
Methodology, Training Management, etc. have been filled since the inception of the Project. The
total Person/Month spent is 112 up to the time of Mid-Term Review. It has been confirmed during
the interviews with C/P that JSP2 possesses high calibre experts who have strengths in math and
science education.

For more detailed information on the dispatch of JSP2Z experts, see “ANNEX 4: List of JSP2

experts”.

4.2.2. Training of C/P in Japan

Atotal of ten C/P, who were Specialists, Research Officer at the Primary Curriculum Wing of NCTB,
and the faculty member at Department of Science, Mathematics & Technology Education of Institute
of Education and Reserach (IER), University of Dhaka, participated in the training held in Japan,

The training was entitled “Implementation and Evaluation of the Primary Curriculum in Science and
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Mathematics in Bangladesh” and aimed at deepening the participants® understanding of the theory
and practice of learner-centred approach for science and math education. It was confirmed that the
training in Japan was very effective in that the trainees were exposed to the world-class teaching
curriculum/textbooks and that the training was an “eye-opening experience” for most of the trainees.
For the details on the training in Japan, see “ANNEX 5: List of Counterpart (C/P) Training in

Japan®.

4.2.3. Machinery and equipment provided by Japan

Equipment and machinery including computers, LCD monitors, photocopiers, digital cameras, etc.
which are worth 8,481,050 yen in total, has been provided. They are generally in good condition and
being used on a daily basis. For the details of the items provided, see “ANNEX 6: List of Provided

Machinery and Equipment”.

4.2,4. Local cost borne by Japan
By the end of the third year of project implementation, a total of 48,725,000yen has been disbursed

by the Japanese side for daily project operation (Table 2}.

st Year 2nd Year 3cd Year Total

.13,816,000yen 16,680,000 yen 18,229,000yen 48,725,000yen

Table 2 Locat cost borne by Japan

4.3, Achievement of outputs’

43,1. Outputl
Qutput 1 is “The contents of the textbooks in math and science in primary education are improved.”

In order to achieve Output 1, activities including drafting the textbooks, supporting the small- and
large-scale try-outs for the revised textbooks, reviewing the revised textbooks, providing technical
support to the revision process of curriculum and textbooks with NCTB, holding the seminars on
improvement of curriculum and textbooks, reporting to PEDP3 for sharing the information, and
coordinating with relevant institutions on the revision of textbooks have been conducted as planned.

For example, JSP2 has organized seminars and workshops on curriculum development for leading
curriculum experts in Bangladesh as shown in “A. Workshops on the revision of primary education
curriculum” in “ANNEX 7: Seminars and Workshops Held”. To this date, a total of 256 people

attended seminars and workshops organized by JSP2.

2 The level of the achievement of each indicator for the output is rated based on the scale of “High”, “Fair” and
“Low".
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Output 1 is designed fo be measured by the following two objectively verifiable indicators.

Indicator 1.1 and 1.2 (Level of achievement: High)

1.1. “Essence of the new teaching method is reflected in the revised textbooks in math and science in

primary education.”

1.2. “Essence of the new teaching method is reflected in the revised teacher’s guides in math and

science in primary education.”

“Revision” of textbooks and teachers’ guides here more appropriately means the “refinement” of
thase publications since the “official revisions” of publications were already completed by the end of
2012, which was much earlier than the schedule specified in the initial Annual Operation Plan (AOP)
of PEDP3. During that time, the textbooks and teacher’s guides for all grades, i.e. from Grade 1 to
Grade 5, were revised at one time, which gave rise to a necessity for further refinement of the subject
specific contents and the way of their presentation of those publications in math and science. This
situation happened despite the fact that JSP2 had contributed to the revision process by giving
academic and technical suggestions to the stakeholders for textbooks and teacher’s guides revisions.
After a consensus was built in PEDP3 on the undertakings of the refinement of textbooks and
teacher’s guides, JSP2 started working on text book writing for Grade 1 to 3°. The JSP2 experts
" including professors from Hiroshima University and other academic institutes are now producing
textbooks which substantially incorporate the essence of the new teaching method JSP1 and JSP2
have been promoting in Bangladesh. It is expected that the refined textbooks for Grade 1 to 3, math
and science will be ready for printing by the end of May 2014. The refinement for Grade 4 and 5
textbooks is planned to be undertaken after the current work is finished and they are expected to be

completed by May 2015,

Conclusion; It is fair to say, considering significant technical and academic contribution to the
contents and presentation of textbooks as well as current progress of the related activities, that the

Output I is most likely to be achieved by May 2015 at the earliest.

4,3.2. Output
Qutput 2 is “The systems and contents of teacher training are improved.”

For this Qutput, JSP2 has been organizing a variety of training courses for PTIs as shown in

3 There are no science classes for Grade 1 and 2 in Bangladesh, Thus, JSP2 is working on the math textbooks for
Grade 1 to 3 and the science textbook for Grade 3 only.
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“ANNEX 7: Seminars and Workshops Held”. Other important activities JSP2 have been conducting
for Qutput 2 include: supporting DPE to formulate and review the Teacher Education Development
(TED) Action Plan’, developing and revising the curriculum and textbooks (resource materials®) in
math and science for DPEd, and reporting to PEDP3 on these progresses,

JSP2 is now actively assisting the Training Division of DPE in implementing the TED Action Plan,
Such activities include technical support for the planning, implementing and monitoring of “Teacher
Support Network (TSN} through Lesson Study ’”, “Needs-based Sub-cluster Training”,
“Subject-based Training (math and science)”, "‘Leadership Training for Head Teachers®”,
“Fortnightly School Meeting”, and so forth. JSP2 is also active in developing and producing various
educational materials to facilitate these training. For example, JSP2 recently completed drafting
“Lesson Study Implementation Strategy”, which is a practical manual for Lesson Study
implementation on the ground. This manuzl is expected to serve as a guide for nation-wide
dissemination and impleﬁ‘neutation of Lesson Study approach (fogether with a set of banner which
illustrates Lesson Study procedure),

Apart from these various frainings under the TED Action Plan, financed by PEPD3, JSP2 annually
funds and organizes (1) Follow-up Training for PTI Superintendents and (2) Follow-up Training for
PTI Math and Science Instructors as shown in ANNEX 7. These trainings specifically target PTI

staff for developing their capacity as facilitators for teacher trainings.
Output 2 is designed to be measured by the following two objectively verifiable indicators.

Indicator 2.1 (Level of achievement: High)
“The curriculum, textbooks and manual for DPEd which the new teaching methed are reflected are

disseminated.”

JSP2 has been giving significant technical and academic inputs to the development of the curriculum,
textbooks and manual for DPEd (Diploma in Primary Education), which has contributed to
substantial improvement of these publicatioﬁs. While the first drafis of the DPEd math and science
materials were written by local consultants procured by the local NGO financed by United Nations

4 The TED Action Plan, which JSP2 assisted in drafting and reviewing, was officially approved by DPE in May
2012.

5 Resource materials include Subject Knowledge (SK) and Pedagogical Knowledge (PK) for math, SK and PK for
science, Instructors manual for math and Instructors manual for science.

& TSN was conducted under the Annual Operation Plan (AQP) No.54 (2012-13} of PEDP3 and 1,950 field-level
officials and 5,120 Primary School teachers (A total of 7,070 persons) attended the training in 2013.

7 Lesson Study is a critical but collaborative inquiring activity among teachers who mutually observe and jointly
reflect on their teaching practices in the classroom to improve lessons (Saito, 2012). It may go beyond the classroom
to reform the culture of the entire school changing any learning among children, teachers and even parents (Saito et.
al., 2014},

% 1,250 head teachers attended this training in 2013.
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Children’s Fund (UNICEF), JSP2 experts gave the overall framework of math and science to the
consultants before they embarked upon drafting. The drafts were then scrutinized and revised by the
ISP2 experts. The first version of the DPEd materials were published and used for the first batch of
the DPEd training at seven PTIs starting in July 2012. The total number of the first batch was 1,267
and for the second batch, which is conducted from July 2013 to December 2014, the corresponding
figure is 4,986. JSP2 has been annually revising the materials since the first batch as per planned and
required by PEDP3, It is worth noting that during the revision process of the DPEd materials, not
only JSP2 experts but also JICA’s volunteers, Japan Overseas Cooperation Volunteers (JOCVs), who
were working at PTIs confributed to the contents of mathematics textbooks.

Compared with the teaching materials for C-in-Ed (Certificate in Education), which is the mode of
training for the previous qualification for primary school teachers in Bangladesh, the DPEd materials
as well as its curriculum are of much higher quality as they adopt the new teaching method, which is
exploratory and problem-solving.

JSP2 is now in the process of video-recording lessons delivered by the school teachers who attended
(1) the DPEd and (2) C-in-Ed course for comparison purposes. In the second half of the
implemgntatidn period, the differences in quality of lessons given by these two groups of teachers

will be clarified.

Indicator 2.2 (Level of achievement: Fair)
“More than 50% of PTI instructors (math and science) can implement and evaluate in service teacher

training_appropriately. (PTI instructors who can_get morg than 70% points of post fest score and
lesson evaluation).”

According to the survey conducted in July 2013, the PTI Instructors who attended the PTI Instructor
Followl-up Training (59 math instructors and 55 science instructors) at NAPE performed as follows
during their pre- and post-tests (Table3). The target number of 50% was nearly achieved.

The percentage of PTI instructors The percentage of PTI instructors
who achieved more than 70% in the who achieved more than 70% in the
pre-test post-test
Math instructors (N=59) : 5.1% 42.4%
Science Instructors (N=55) 0% 49.1%

Table 3 PTI Instructors’ pre- and post- test results
On the other hand, JSP2 videotapes math and science lessons given by trainee teachers. The lessons
are then viewed and evaluated by both JSP2 experts and PTI Instructors using the Rubric. JSP2

hopes that the results of the evaluation by the two parties will be comparable since such a situation

indicates that the PTI Instructors have acquired the same level of skills as JSP2 experts’ to
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appropriately evaluate lessons using the Rubric. At the time of the Mid-term Review, the following

data regarding the video evaluation were available (See Table4 and Table 5).

Lesson 1
Average score by 59 PTI Average score by 59 PTL Evaluation by JSF2
Instructors Instructors expert
{Before PTI Instructor (After PTI Instructor
Follow-up training) Follow-up training
Achievement of
Learning Qutcomes ) 245 2.00
Quality of Teaching 2.55 2.38 2.00
Quality of
Student’s Learning 252 2.19 1.75
Total 7.46 7.02 5.75
Lesson 2
Average score by 59 PTIL Average score by 59 PTI Evaluation by ISP2
Instructors Instructors expert
(Before PTI Instructor {After PTI Instructor
Follow-up training) Follow-up training
Achievement of
Learning Quicomes 2.64 2.39 2.00
Quality of Teaching 2.50 2.34 1.50
Quality of
Student’s Learning 2,52 2,37 2,00
Total 758 7.10 5.50
Table 4 Math lesson evaluation by a PTI Instructor and JSP2 expert
Lesson 1
Average score by 54 PTI Average score by54PTI Evaluation by JSP2
Instructor Instructor expert
(Before PTI Instructor {After PTI Instructor
Follow-up {raining) Follow-up training
Achievement of
Learning Qutcomes . Yy e
Quality of Teaching 2.88 222 1.83
Quality of
Student's Learning L o e
g 8.14 5.87 533
Lesson 2
Average score by 54 PTI Average score byS4PTI Evaluation by JSP2
Instructor Instructor expert
{Before PTI Instructor {After PTI Instructor
.- Follow-up training) Follow-up training
Achievement of
Learning Qutcomes 2.3 1.9 1.3
Quality of Teaching 232 1.9 1.7
Quality of
Student’s Learning 1.9 1.6 15
ot 6.1 5.3 4.4

Table 5 Science lesson evaluation by a PTI Instructor and JSP2 expert
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The above tables clearly indicate a tendency that the evaluation scores given by PTI Instructors
became much lower after the training. The gap between the scores given by the PTI Instructors and
JSP2 experts became much smaller, which suggests that the PTI Instructors increased their ability to

appropriately evaluate lessons. There is some room for improvement as to PTI Instructors’ skills on

evaluating lessons,

Indicator 2.3 (Level of achievement: Fair)

“More than xx% of teachers can understand x% of contents of in service teacher training.”

At the time of the Mid-term Review, numerical targets for this indicator were yet to be set.
According to the Subject-based Training (math) conducted at nine Upazilas in February and March
2014, 49% of200 training participants (primary school teachers) marked 50% and more in the
post-test. The average score of the post-test was 4.40 out of 10, as opposed to 1.53 in the pre-test’.
This clearly indicates that the teachers acquired a fair amount of knowledge afier the training,

Conclusion: Considering the fact that Indicator 2.1 is well achieved and that Indicator 2.2 is fairly
achieved, it is reasonable to say that JSP2 is on the right track to produce Output 2.

4,3.3. Output3
Output 3 is “Effective environment for the implementation of the new teaching method is

promoted.”

In order to produce this output, JSP2 so far produced the TV drama, entitled Rupantar Kotha | and 2,
which were aired on Bangladesh Television (BTV) as well as shown in various training opportunities.
Other promotion measures for new teaching methods such as community radio, newspaper
advertisements, and piloting the use of the school diary at five primary schools in and around Dhaka
have been taken so far, In 2012 and 2013, JSP2 helped the Policy and Operation Division of DPE to
develop the communication strategy of PEDP3 in collaboration with UNICEF. JSP2 also printed the
posters 1o promote the method of Lesson Study and distributed them to PTI, UEQ, URC, etc. In this
connection, JSP2 started visiting 30 URC Mode! Schools and ten PTI Experimental Schools from
April 2013 for promoting Lesson Study and also for identifying the constraints for implementing

lesson improvement, which, in turn, would lead to JSP2’s proposing solutions in future,
QOutput 3 is designed to be measured by the following objectively verifiable indicators.

Indicator 3.1 (Level of achievement: Fair)

9 The number of participants who took both pre and post tests is 141.
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“More than 60% of personnel concerned in primary education recognize the new teaching method.”

According to the study conducted from January to March 2014, in which ten PTI Experimental
Schools and 30 UliC Model Schools were visited, 62.5% (60 out of 96 persons) said that they
recognized the new teaching method, However, some of them confused the method with the one
promoted by Each Child Learn (ECL) approach advocated by UNICEF. Furthermore, many of them
thought group work and peer learning themselves are child-centred teaching -and learning. The new
teaching method promoted by JSP2 in concerned with exploratory and problem-solving lessons has
been guided in Teaching Package developed in JSP Phase 1. There are confusions among teachers
and other related personnel in education as to various new teaching methods that are promoted in

Bangladesh simultaneously.

Indicator 3.2(Level of achievement: Fair)

“More than 50% of personnel concerned in primary education understand and support the new

teaching method”,

In the same study explained above, it was revealed that 56.2% (54 out of 96 persons) understood and
supported the new teaching method. However, it is assumed that some of the respondents were

confused with various other methods like the previous question.

Conclusion: There is a growing trend among teachers and other related persons in education for
recognizing and accepting the new teaching method in Bangladesh. Although Output 3 is being
produced as planned, JSP2 needs to work further to eliminate the confusions and misunderstandings
about the new methods at the school level by conveying underlying principles and features behind
them.

4.4, Achievement of the project purpose"' )
The project purpose is set as “The new teaching method is implemented in math and science in

primary education.”

Indicator 1 {Level of achievement: N/A)

“Grading scale for lesson observation_ (Rubric: 1-5 point scale each) shows higher than 2.5 points
in_category one, 2.5 poinis in_category two, 2.0 points in category three in math and science in
primary schools.”

10 The level of the achievement of each indicator for the project purpose is rated based on the scale of “High"”, “Fair”

and “Low”
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The data for this indicator was not available at the time of the Study. JSP2 has not conducted the
observation and evaluation of video-taped lessons owing to time constraints. It is advised that the
lesson observation will be undertaken at the earliest possible opportunity in order to measure the

effects of JSP2 interventions on classroom teaching.

Indicator 2 (Level of achievement: Fair)

“More than 50% of primary school teachers use contents or concepts of “Teaching Package™.”

According to the questionnaire survey for 96 primary school teachers in Jessore and Gazipur
conducted from January to March 2014, 45 teachers, or 46.9% of the respondents, answerad that
“they used the contents or concepts of the Teaching Package. It is a considerable improvement
coinpared to the result of the Situation Analysis Survey conducted in February and March 2012 since
the corresponding figure at that time was 38%.
It is necessary to be aware that this data is based on the teachers® self-evaluation. There is no
guarantee that those feachers who said they used the contents or concepts of the Teaching Package
actually practice the child-centred teaching approach in their daily lessons. A more accurate
assessment of this indicator can be done by cross-checking with the data taken from Indicator 1.
Thus, the judgement of the level of achievement of this indicator requires some reservations. The

achievement level can be tentatively judged as fair.

Indicator3 (Level of achievement: Fair)

“Lesson study is conducted at least once 2 year at more than 50% of URC model schools.”

The training on Lesson Stﬁdy entitled “Teacher Support Network through Lesson Study” was
organized for URC Model Schools in 2013, There are 501 URC Model Schools in Bangladesh and
60.8% of them took the training in 2013. 75% of 80 URC Model Schools randomly contacted for the
survey purpose'! answered that they conducted a Lesson Study at least once. 58 schools (72%) also
answered that they were planning to carry out Lesson Study on a regular basis. Howevet, it was also
discovered that only 17 schools (21%) actually laid out a specific plan for Lesson Study.

This survey result most likely suggests that while many of the URC Model Schools recognize the
importance and usefulness of Lesson Study, they are not still institutionally ready for implementing
it regularly. It may also necessary to assume that some portions of the URC Model Schools which

conducted Lesson Study did so mainly because of initial enthusiasm. If that is the case, there is a

"1 The survey was conducted from October to December 2013 and 100 URC Mode! Schools were contacted by

phone. Among them, 80 schools gave valid answers.
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chance that the enthusiasm will wear off eventually unless some additional measures are taken by
JSP2/DPE. Considering these situations, it is reasonable to say that the level of achievement of this

indicator is fair despite the fact that the current figure of 75% is more than the target percentage of

50%.

Summary: The project purpose is yet to be fully achieved despite the fact that the willingness of the
personnel in primary education to introduce the new teaching method is clearly on the rise. The
project purpose is predicted to be achieved to a relatively high degree by the end of the JSP2 period.
JSP2 plans to work further at the school level particularly in the area of lesson improvement with

sufficient monitoring and mentoring in the remaining time period.

4.5, Implementation process

(1) Revision of PDM

The contents of PDM( were largely revised and PDM!1 was approved on 18 February 2014 in order
to accommodate changing needs of PEDP3. As PDM is a common platform of JICA’s technical
cooperation project, all the JSP2 stakeholders are expected to share, understand it and work together

to achieve the project purpose and outputs specified in PDM].

(2) Effects of hartal
The frequent hartal (general strike} delayed PEDP3’s implementation of various teacher trainings. It
also affected various studies JSP2 was conducting for confirming the efficacy of trainings even

though JSP2 took appropriate measures to cope with the situation.

5. Evaluation results'
The evaluation resulis by five criteria are as follows, Detailed results are shown in ANNEX 8.

5.1. Relevance
Relevance is high. JSP2 is well aligned with Bangladesh’s sub-sector program, Third Primary

Education Development Program (PEDP3), as well as with Japan’s ODA policy towards Bangladesh.
ISP2 is also appropriately responding to the needs of the target group, i.e. DPE, NAPE, PTIs and
other relevant organizations, by mobilizing Japan’s comparative advantage of expertise in math and
science education, The implementation approach is appropriately designed to flexibly address the
pressing needs of Component 1 of PEDP3 in close linkage with JICA's “Basic Education
Improvement Program® including the Grant Aid for Poverty Reduction Strategy, the Primary

12 The levels of the five evaluation criteria are rated based on the scale of “High”, “Fair” and “Low”,
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Education Advisor and Japan Overseas Cooperation Volunteers (JOCVs) and also with other

development partners working in the framework of PEDP3,

5.2. Effectiveness

Effectiveness is relatively high. JSP2 is contributing to the realization of quality teaching by giving
technical inputs to NCTB and NAPE for the refinement of math and science textbooks and the
development/revision of the DPEd textbooks. The development of capacity of PTI Instructors as
well as primary school teachers is also confirmed through improved teacher trainings organized by
DPE. However, the understanding about the concept of the new teaching method at the school level
is still not sufficient and the method has yet to take root in classroom teaching and learning. The

project purpose is expected to be achieved fo a relatively high degree by the end of the planned

period.

5.3. Efficiency
Efficiency is fair. Inputs from both Japanese and Bangladeshi sides are provided as planned.

However, accumulated knowledge on PTI/school networking in the first two years of
implementation is not fully utilized. It is because JSP2 has shifted its focus from the originally
planned activities centring on PTIs to the Teacher Education and Development (TED) Action Plan
implementation. In addition, frequent hartal affected the quality of studies JSP2 undertook to
measure the effects of various trainings. These two factors have affected efficiency, The knowledge
and experience gained in the first two years of JSP2 implementation can be utilized in various

trainings in the TED Action Plan.

5.4, Impact
Impact is expected to be high. JSP2 has been developing the primary school textbooks and DPEd

textbooks, which aim at promoting exploratory and problem-solving teaching and learning. Since the
refined school textbooks will be distributed to all the school teachers and children and the DPEd
textbooks to all the new teachers in Bangladesh, JSP2’s impact on the improvement of math and
science teaching materials in Bangladesh is noteworthy. In addition, Lesson Study is now being
promoted nationwide and it will contribute to enhancing the quality of teaching and learning in

Bangladesh.
5.5. Sustainability
Sustainability is fair. Presently, policy, institutional, and financial sustainability is ensured

considering Bangladesh’s commitment to the reform on primary education and is expected to be

maintained at the current level since the JSP2 activities operate in the framework of PEDP3,
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Financial sustainability needs to be improved so that all the AQPs listed in PEDP3 are appropriately
budgeted. Sustainability will be further enhanced if monitoring and mentoring of the progress and

effects of the trainings is strengthened both at local and central levels,

6. Conclusion

Judging from the progress of JSP2 activities, the project purpose is expected to be achieved to a
relatively high degree by the end of the implementation period. Until today, JSP2 has worked
extensively in the areas of school textbook revision/refinement, support for the DPEd material
development and teacher frainings, and so forth on the national scale. In the upcoming years, PEDP3
will distribute the refined textbooks and conduct the DPEd course at PTIs, and implement various
trainings in the TED Action Plan throughout the nation. Thus, JSP2 is likely to achieve the project
purpose in alignment with PEDP3. In order to produce better outcomes, monitoring and mentoring
on classroom teaching and leamning need to be strengthened by, for example, ensuring
record-keeping, measuring the effects of various teacher trainings, and taking appropriate action to
improve them. This will lead to the achievement of PEDP3’s goal of “quality education for all our

children”.

7. Recommendations

(1) Completion of the refined textboolks and teacher’s guides

JSP2 and NCTB should jointly complete the refinement of textbooks (mathematics in G1-3 and
science in G3) by the end of April in 2014. They should successively complete the revisicn of
corresponding teacher’s guides by the end of May in 2014, They should start the refinement of
textbooks and teacher’s guides (mathematics and science in G4-5), taking account of the results of
the small- and large-scale try-outs conducted by NCTB, and complete it by the end of May in 2015.

~The refined textbooks and teacher’s guides should be finalized in due course, distributed and used in

primary schools.

(2) Strengthening of teacher training

(2)-1. Budgeting and implementation of training

Necessary budgets should be ensured in AOPs of PEDP3 to implement trainings listed in the TED
Action Plan, MOPME and DPE should facilitate such a process. Trainings should be organized and

conducted in a timely manner.
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(2)-2. Record keeping of training and measurement of the training effects

DPE should give rigorous instructions to PTIs, URCs, and UEOs to ensure record-keeping of
training and to conduct monitoring and mentoring in order to maximize the effects of training. The
effects of training should be measured and analyzed by DPE for the betterment of teaching and

learning in Bangladesh.

(3) Support for Lesson Study implementation at the school level

DPE regards Lesson Study as an effective approach or vehicle to improve the quality of teaching and
learning in classrooms. JSP2 should provide greater support to DPE for Lesson Study to take root in
schools by giving advice on teaching practices in person and also by offering practical trainings on

Lesson Study.

(4) Making use of JSP2’s knowledge on communication practices
DPE, in the process of finalizing the Communication Strategy, should adopt the good practices
identified by ISP2 and the dramas developed by JSP2 in order to promote a favourable environment

for introducing the new teaching method at schools.

(5) Closer coordination with the Quality Working Group under PEDP3
As JSP2 is primarily placed under Component 1 of PEDP 3, its activities, outputs, and outcomes
should be in line with what the Quality Working Group (QWG) aims for under PEDP3. To this end,

JSP2 should maintain closer coordination with the QWG on a regular basis.

(6) Modifications to PDMI1
There should be five minor modifications to PDMI (ANNEX1) in accordance with the current

situation. First, the Target Site should be all over Bangladesh. Second, in the Target Group,
peripheral primary schools to the target PTIs should be deleted. Third, the End Beneficiaries should
be narrowed down to teachers and students in primary schools. Fourth, concrete target figures should
be filled in the third objectively verifiable indicator of Qutput 2. Fifth, an activity to support for
Lesson Study implementation at the school level should be added to produce Output 3 (Effective
environment for the implementation of the new teaching method is promoted.). The target figures in

the indicators of the overall goals should be set prior to the terminal evaluation of JSP2.
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8. Lessons Learned

(1) Benefits of JSP2 aligning with PEDP3

JSP2 is fully carried out in the framework of PEDP3. It is beneficial for both governments to have
such a Technical Assistance (TA) aligned with Bangladesh’s sub-sector program. JSP2 has strengths
in science and math education as well as in practical teaching improvement instruments typified by
Lessan Study. By having JSP2 to operate within PEDP3, JSP2's expert knowledge is efficiently
disseminated, applied, and capitalized in a variety of nation-wide initiatives and activities for
improving education in Bangladesh. Therefore, ISP2’s impact on the country is greater than the one
an isolated technical project would give. Likewise, PEDP3 benefits from JSP2 by increased quality

of services PEDP3 can deliver to its citizens.

(2) Importance of PDM’s maintaining flexibility for revisions in accordance with PEDP3

It is important for JSP2, as a TA in PEDP3, to be flexible enough to modify its scope of activities in
accordance with PEDP3’s changing needs. In fact, JSP2’s PDM was revised in such a way that
JSP2’s outputs would better contribufe to the achievement of PEPD3’s intended outcome, On the
other hand, is it also necessary for JSP2 to adhere to JICAs principle of technical cooperation, ie.
leveraging Japan’s technical advantage and maintaining relevance to Japan’s ODA policy, as human

and financial resources are limited.

(3) Effectiveness of {raining in Japan

A total of ten C/P, who have a vital role to play in JSP2, participated in the training in Japan called
“Implementation and Evaluation of the Primary Curriculum in Science and Mathematics in
Bangladesh”. The training is proven to be very effective in that the participants were directly
exposec.l. to the teaching curriculum/textbooks in Japan and that they were able to gain latest and
first-hand knowledge on the international trend on primary education in science and mathematics.
The participants became much more competent and confident in executing JSP2 activities after

coming back from Japan. Such significant training effects are difficult to gain within Bangladesh.

{4) Synergetic Effects of JICA’s Cooperation Program

Japan’s “Basic Education Improvement Program” provides assistance to PEDP3 in four different
forms, namely; (1) JSP2, (2) the Grant Aid for Poverty Reduction Strategy, (3} Primary Education
Advisor, and (4) JOCVs. While the grant aid gives financial support to the implementation of
PEDP3, the remaining three types of technical cooperation work together in an integrated and
complementary manner. They link between policy and practice and generate synergistic effects both

at the central and local levels, JICA's Basic Education Improvement Program as a whole is

contributing greatly to the achievement of PEDP3 goal.
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