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1. Outline of the Project
Country: Kingdom of Thailand Project Title: Project for Capacity Development on Climate
Change Mitigation/Adaptation in the Southeast Asia Region
Issue/sector: Environmental Management Cooperation Scheme: Technical Cooperation
Division in Charge: Environmental Total Cost: About JPY330 Million (planned)
Management Team 1, Global Environmental
Department
Period of Cooperation: Partner Country’s Implementing Organization:
June 2013 to May 2016 (3 years) Thailand Greenhouse Gas Management Organization (TGO)
Supporting Organization in Japan:
Oriental Consultants Global
Pacific Consultants, CO.,LTD.
Institute for Global Environment Strategies(IGES)
Other Related Organization:

1-1. Background of the Project

The developing countries in Southeast Asia Region, namely Cambodia, Indonesia, Lao PDR, Malaysia,
Myanmar, Philippines, Thailand and Vietnam (Association of South-East Asian Nations: ASEAN developing
countries), face challenges of climate change. Despite their rapid economic growth, ASEAN developing
countries still significantly require capacity development and assistance to address climate change and
implement related activities effectively and in a timely manner.

Recognizing the need to further develop capacity of Thailand and ASEAN developing countries to collectively
address climate change at the regional and international levels, TGO proposed to establish the Climate Change
International Technical and Training Center (CITC) for capacity development on climate change as a “one
stop training center” for ASEAN and other interested countries.

The proposal and its importance were discussed and acknowledged among representatives of ASEAN
developing countries at the “ASEAN Meeting on Greenhouse Gas (GHG) Mitigation and Low Carbon Society
(LCS)” in August 2011 in Thailand.

With this background, Thailand requested Japan for technical assistance to enhance CITC in order for the
capacity development on climate change mitigation/adaptation not only for Thailand but also for other
ASEAN countries.

1-2. Project Overview

(1) Project Purpose:

Capacities of TGO as focal point of CITC are enhanced with programs in response to the needs of stakeholders
in Thailand and ASEAN developing countries
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(2) Outputs

Output 1: CITC is prepared for establishment through collaboration among TGO and relevant organization.
Output 2: Trainings of Mitigation/Adaptation are conducted by TGO and Thai stakeholders.

Output 3: Capacity development program on Mitigation/Adaptation are shared among ASEAN countries.

(3) Inputs (as of the time of evaluation)

Japanese side:

Number of experts dispatched: 9 Short term Total 36.5 MM
1 Long term Total 17.0 MM

Equipment provided: 6 kinds of equipment (TV monitor sets, scanner and so on)
JPY 932,000

Local Operation Cost : THB 4,895,375

Number of trainees dispatched in Japan: 15

Thai side:

Number of Counterparts (C/Ps): 20

Local Operation Cost: THB16,177,275.39

Office space for the Project: Project office at TGO

2. Evaluation Team

<Member>

Leader Mr. Yutaka FUKASE | January 12-16, 2015 | Director, Environmental
Management Team1, Global
Environmental Department, JICA

Climate Change | Dr. Masato January 12-16, 2015 | Senior Advisor, JICA

Measures KAWANISHI

Project Mr. Yukichi USUI January 11-16, 2015 | Deputy Director, Office for Climate

Management Change and Environmental
Management Group, Global
Environmental Department, JICA

Evaluation Ms. Jun KAKINUMA | January 4-17, 2015 Consultant, Earth and Human

Analysis Corporation

Duration of the study; January 4- 17, 2015: Type of Evaluation: Mid-term Review

3. Results of Evaluation

3-1. Achievements

3-1-1. Outputs

(1) Output 1: “CITC is prepared for establishment through collaboration among TGO and relevant
organizations”

<Progress on Activity Basis>
- Activity 1-1: The CITC Business Plan (BP) was revised by TGO and JICA expert team, which was approved
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by the first Joint Coordination Committee (JCC, 6th of September, 2013) and shared among the stakeholders
at the 2nd JCC (21st of July, 2014). The final version of the BP is under discussion at the time of Mid-term
Review.

- Activity 1-2: Training Needs Assessment (TNA) participatory workshops and questionnaire surveys were
conducted on ‘GHG inventory topic’ for Thai central government implementers and ASEAN stakeholders.
Regarding ‘LCS development topic’, several workshops were conducted for Thai local government
practitioners and executives, and also for ASEAN stakeholders. Several workshops were conducted by local
institutes such as The National Municipality League of Thailand (NMT).

- Based on the result of the above activity, TGO and the JICA expert team discussed with resource personnel
located in and outside of Thailand in relation to Activity 1-3.

- Activity 1-4 Training programs and materials for “GHG Inventory Management for central government
implementers” were developed by a group of Thai national institutes such as Chiang Mai University, and
reviewed under collaboration with TGO and the JICA expert team. “Development for local leaders” and
“LCS for local practitioners” were prepared by TGO, JICA Expert Team and Thai local consultants such as
Asian Institute of Technology (AIT) and Joint Graduate School of Energy and Environment- King Mongkut
University of Technology Thonburi (JGSEE-KMUTT).

- Activity 1-5: CITC has established its official website as a portal for dissemination of information about
objectives, mission, training curriculum and schedule of CITC, and also knowledge on mitigation/adaptation
for climate change and so on.

- TGO and the JICA expert team have also agreed to start developing curriculums for ‘Mitigation Mechanism’
and ‘Climate Finance’.

Progress and prospect as compared with planned indicator is as follow:

Indicators Progress and Prospect

1-1 Structure of the CITC, mission statement and | - The BP will contain analysis on strategy, key
budget are described in CITC document. services, and marketing plan of CITC which is to
be finalized by C/P and JICA experts. The structure
and mission are defined within the BP. Budget issue
has been also analyzed in line with CITC marketing
plan. It is expected that the outline of BP to be
approved by the 3rd JCC in February 2015, and
financial analysis of BP will be continued.

- CITC website has been already established and
launched, and the web address was announced to
related stakeholders. Knowledge contents are yet to
be finalized and uploaded to the website and overall
structure and subjects in various format are still
under discussion.

- Two training materials 1)Textbook and Power
point presentation materials for “LCS for local
practitioners” (English and Thai translation), 2)
Trainers manual for “GHG Inventory Management
for central government implementers” (English
translation) were prepared.
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- TGO and the JICA expert team have also agreed
to start developing curriculums for ‘Mitigation
Mechanism’ and ‘Climate Finance’.

(2) Output 2: Trainings of Mitigation/Adaptation are conducted by TGO and Thai stakeholders.

<Progress on Activity Basis>

- Activity 2-1: “GHG inventory Management for central government implementers” training course was
conducted by sub-contracted Chiang Mai University in August 2014. Also “Low Carbon Resilience Society
for Local Practitioners” course was conducted by the Project (CITC and JICA team) in December 2014.
Meanwhile, the results of the interview with participants of the “Low Carbon Resilience Society for Local
Practitioners” course have shown that there is some room for improvement regarding the design of the

course (target groups, focus of topics, etc.).

- Activity 2-2, based on the Activity 2-1: Two training the trainers (TTT) programs were developed and
conducted following those main training programs. In addition, two training programs were conducted in
Japan. The first program received 9 participants from TGO in December 2013, and the second one received
6 participants from TGO and related agencies in January 2014.

Progress and prospect based on the planned indicator is summarized below.

Indicators

Progress and Prospect

2-1 Trainers are developed for selected courses.

2-2 At least 70% of trainees are satisfied (80%
evaluation score) about course contents.

- In total 24 trainers were trained by TTT courses
on “GHG Inventory Management for central
government” in August 2014 and “Low Carbon
Resilience Society for local practitioners” in
December 2014. The numbers of trained trainers
were 15 and 9 respectively.

- Evaluation surveys for training courses on “Low
Carbon Resilience Society Development “and
TTT were held in late December 2014. The results
showed that more than 70% of trainees were
satisfied (80% evaluation score) with each course.
On the other hand, comments by the participants
indicated that there are some room for improvement
regarding the course designs (target groups, focus of
training topics) and training management.

(3) Output 3: Capacity development program on mitigation/adaptation are shared among ASEAN countries.

<Progress on Activity Basis>

- Activity 3-1 has been started through discussions on “Mitigation Mechanisms” courses by TGO and JICA

Expert Team.

- Activity 3-2: The Project organized two workshops to share knowledge with ASEAN countries. The first
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one was conducted for introduction of CITC and TNA for capacity development on LCS, and the second
one was for TNA on GHG inventory as a side event of the Workshop on Capacity Development Role for
GHG Inventory Preparation in ASEAN countries (WGIA).

Progress and prospect based on the planned indicator is summarized below.

Indicators

Progress and Prospect

3-1 Seminar/ workshop/ training is conducted for
ASEAN developing countries

- Two workshops were conducted for ASEAN
countries:
1) TNA ASEAN Workshop was conducted by
CITC in May 2014. In total 117 participated
from 8 ASEAN countries (Vietnam, Indonesia,
Cambodia, Lao, Malaysia, Myanmar Philippines
and Thailand).
2) GHG inventory workshop was held as a
back-to-back event with international inventory
conference  (WGIA), in which ASEAN
stakeholders participated in August 2014.
- CITC information including overview of training
programs was shared in various other events and
seminars held in Japan, Southeast Asia (Thailand,
Cambodia, Indonesia, Lao, Malaysia, Myanmar,
Philippines, Singapore and Vietnam) and at the COP
20 side event in December 2014.

3-1-2. Achievement of Project Purpose:

Project purpose is “Capacities of TGO as focal point of CITC are enhanced with programs in response to the
needs of stakeholders in Thailand and ASEAN developing countries”.

There are 2 indicators to be evaluated towards fulfillment of Project Purposes:

1. The effort to achieve the indicator “Systems of training management, knowledge and logistics for CITC
are established” is on the way. Organizational structure and role of each division under CITC as well as
training management activities have been indicated in the CITC BP. However, the necessity for securing
budget and human resources for operationalizing the BP is recognized.

“Cooperation of related organizations is sustained for development and implementation of training

programs.” has been successfully carried out through the network in and outside of Thailand as summarized

in the table below.

Progress and prospect as compared with planned indicator is as follow:

Indicators

Progress and Prospect

1. Systems of training management, knowledge and
logistics for CITC are established.

Overall management system including
organizational structure and role of each division
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under CITC as well as training management
activities is indicated in the BP. The BP will also
contain analysis on key services and their marketing
plan and strategies, which are under consideration.
- Training management skills of TGO staff (including
course designs, logistics, etc.) are expected to be
further improved during the remaining period of the
Project.

- Cooperation with related domestic organizations
has been sustained and strengthened through close
coordination and active participation in various
training-related internal meetings in Thailand such
as for technical sub-committee for training peer
review.

- Networks with international organizations
have been significantly strengthened since the
initiation of the Project, through holding or
attending various types of climate change-related
international conferences and events in Thailand
or in other countries. Networks with organizations
in ASEAN countries and Japan, especially those
from government sector and academic/research
institutions, have been particularly enhanced.

- The Project has received technical advice from
above-mentioned organizations in terms of training
program development and training material
development.

3-2. Evaluation based on the Five Criteria (Summary)
Results of five criteria evaluation are summarized in five ratings. The highest rate is “very high”, and followed
by “high”, “fair”, “low” and “very low”.

(1) Relevance: Very High

<Necessity and consistency with Thailand’s policy>

- The Project is consistent with the existent strategies and policies of Thailand related to capacity development
for climate change mitigation and adaptation. Under the 11th National Economic and Social Development
Plan 2012-2016, greenhouse gas mitigation, Clean Development Mechanism (CDM), LCS and sustainable
development are clearly stated in Section 3, Chapter 8. Furthermore, Thailand’s Climate Change Master Plan
2014-2050 sets 3 main strategies as follows: *Adaptation to Climate Change’, ‘Reduction of GHG Emissions
and Promotion of Low-Carbon Growth’, and ‘Capacity Building for Climate Change Management’.

- Despite the rapid economic growth and high potential in implementing GHG mitigation activities, ASEAN
developing countries still significantly require capacity development and assistance to implement climate
change measures effectively. CITC is designed as “one-stop training center” for mainly ASEAN developing
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countries, for the purpose of providing useful knowledge for participants of CITC effectively and in a timely
manner.

<Consistency with Japan’s ODA cooperation strategy with Thailand>

- The Project is consistent with Japan’s “country assistance policy for the Kingdom of Thailand” (2012).
Priority areas in the policy include economic growth through enhancement of competitiveness, the
environment and climate change as important domestic issues. Also, “Coping with common issues in
ASEAN countries” is one of its priority areas.

- At the Plenary Session of the UN Climate Summit in September 2014, the Japanese Prime Minister pledged
to assist human resource development of 14,000 people over the next three years in the area of climate
change.

<Consistency with ASEAN countries’ policy>

- CITC mission (capacity development, information sharing on climate change mitigation/adaptation) is
highly consistent with Strategic Objective of ASEAN Socio-Cultural Community Blueprint Direction 10
(Responding to Climate Change and addressing its impacts) in “Roadmap for an ASEAN Community (2009-
2015)”, which states “Enhance regional and international cooperation to address the issue of climate change
and its impacts on socio-economic development, health and the environment, in ASEAN member states
through implementation of mitigation and adaptation measures, based on the principles of equity, flexibility,
effectiveness, common but differentiated responsibilities, respective capabilities, as well as reflecting on
different social and economic conditions.

<Appropriateness of Means:>

- Training curriculums have been developed based on needs assessment and participatory workshops, which
have involved various target groups in and outside of Thailand. However, the interviews with C/P and JICA
experts indicated that the design of training courses needs to be more targeted. It is also indicated that the
needs assessments need to be better organized and those results should be better reflected in designing the
curriculums.

- The Project has been trying to assist to enhance human resource network through collaboration with multiple
stakeholders in development and implementation of training courses, especially with academic institutions
such as universities, research institutes in Thailand, other ASEAN countries and Japan.

(2) Effectiveness (Prediction): High

<Prospect to achieve the Project Purpose>

- Most indicators of each output of the Project have been duly achieved. Meanwhile, necessity for securing
budget and human resources for operationalizing the BP is recognized in order to achieve the Project
Purpose, “Capacities of TGO as focal point of CITC are enhanced with programs in response to the needs of
stakeholders in Thailand and ASEAN developing countries”. Some officials from other offices in TGO such
as the GHG information center have joined the training program in Japan, and they also collaborate with
CITC for preparation of training curriculums, which contribute to the capacity development for Capacity
Building team.

- Some challenges remain in order to fully achieve the Project purpose. The result of the review has suggested
that there is some room for improvement in planning/implementing of training courses such as course
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designs (target groups, focus of training topics) and training management. More experiences in planning/
implementing of training courses are needed for C/P because only one cycle of training course has been
conducted by the Project so far. In addition, elaboration of the BP would need to be pursued in line with
capacity development in training course planning/implementation.

- More effort may need to be taken on the capacity development of CITC so that it can steer itself to better
adapt to the changing circumstances as well as changing need.

<Situation on External Conditions from Outputs to Project Purpose>

With regard to the important assumptions of the PDM for the achievements of the Project Purpose, necessity
for securing budget and human resources for operationalizing the BP is recognized. In addition, the importance
of building strategic partnership is also recognized.

(3) Efficiency: Fair to High

Efficiency of the Project is assessed fair to high at the time of Mid-Term Review.

<Status of Inputs: Timing, Quality and Volume>

- Academic knowledge and latest information about climate change were shared with the various institutes
(such as Institute for Global Environment Strategies: IGES) as the Project has been collaborated with a wide
range of networks in not only Thailand but also ASEAN countries as well as Japan.

- According to the needs of TGO and international trends of climate change issues, contents and courses of
training programs have been changed flexibly by the Project, which contributed to the efficient management
of the training programs.

- The Project has achieved the targets in a timely manner. However, there are still some gaps to be filled in.
Therefore, further efforts are suggested to be taken as follows:

- The result of the questionnaire for the C/P indicated that the communication between C/P and JICA experts
needs to be further improved, with respect to further improving the organization of the Project activities.

- The Project has provided a number of equipment for training management and Public Relations (PR)
activities. It was observed that most equipment is used frequently by C/P. More coordination is suggested to
be taken for further improvement of the utilization of the equipment.

(4) Impact (Prospect): Fair to High

< Impact related to the Overall Goal>

The Overall Goal of the Project is to “The Climate Change International Technical and Training Center

(CITC) is acknowledged as a training center of climate change in the ASEAN region and function as network

platform”.

- The Project has started to establish network with ASEAN countries as well as ASEAN Secretariat through
the Workshops, and the development of training program for ASEAN stakeholders is under discussion at the
time of Mid-term Review.

- While capacity development is one of the important elements under the United Nations Framework
Convention on Climate Change (UNFCCC) process, the Project has started to enhance international
recognition on CITC, and this is expected to advance further.

<Ripple Effect/Multiple Effect to be Expected and Sustainability of Effects >
- The minister of Ministry of Natural Resource and Environment (MONRE) announced the GHG mitigation
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target (20 million tons reduction by 2020) of Thailand at Conference of Parties (COP) 20 in December
2014. The Project is also expected to facilitate the promotion of implementation of Nationally Appropriate
Mitigation Actions (NAMA) and its Measures, Reporting and Verification (MRV) process by enhancing
capacities of related stakeholders.

(5) Sustainability (Prospect): Fair to High

<Technical Aspect>

- Some knowledge transfer has been made from the Japanese experts to the Thai C/P, which has been carried
out in successful manners through the development of training materials, preparation and operation of
trainings and workshops, participation of training programs in Japan.

- Those knowledge and technologies are expected to be sustained and updated by the established networks
with various institutes in and outside Thailand such as Low Carbon Asia Reserch Network (LoCARNet).

- The relationships with several institutes in Thailand would be also sustained for development of training
materials and programs.

- In order to enhance sustainability of the Project further, more attention is suggested to be paid to the effort
to meet evolving needs of potential clients, taking account of the changes in circumstances and emerging
agendas under the UNFCCC and other relevant fora.

<Organizational and Budgetary Aspects>

Necessity for securing budget and human resources for operationalizing the CITC BP is recognized. Further
efforts are suggested to be taken to ensure that the operations of the CITC are well aligned with the policy
directions of the MONRE and TGO. Also, strategic partnership with related organizations/stakeholders in
Thailand and abroad will be important for sustaining CITC activities.

3-3. Conclusion

In general, favorable progresses are observed in each of the outputs of the Project; capacity and networks on
climate change mitigation/adaptation of CITC have been developing through the process of organizing the
trainings and workshops. More efforts will be needed for achieving the Project Purpose as described in the
following recommendations.

3-4. Recommendations

In consideration of (a) the progress and status concerning one of the indicators at the level of the Project
purpose, “systems of training management, knowledge and logistics are established” and (b) the efforts that
may be taken to internalize to some extent the important assumption for connecting the Project outputs to
purpose, “Thai government continues to support of the CITC by securing budget and seeks strategic partners
to sustain and expand activities” ; the following recommendations are made:

(1) Alignment with the policy direction of the MONRE/TGO

The necessity to secure the allocation of budget and human resources is recognized for the implementation
of the BP which is drafted. In the meantime, the feasibility of BP itself needs to be carefully examined taking
account of the resource availability. In order to enhance the sustainability of the CITC, further efforts are
suggested to be taken to ensure that the operations of the CITC are well aligned with the policy directions of
MONRE and TGO.
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(2) Strategic response to emerging needs and agendas

More attention is suggested to be paid to the effort to meet evolving needs of potential clients, taking account
of the changes in circumstances and emerging agendas under the UNFCCC and other relevant fora. The
Project has been making effort to establish national and international networking with various stakeholders/
organizations regarding climate change mitigation/adaptation. Further collaboration with stakeholders to
match supporting resources and assistance needs is important for sustaining the CITC activities. With this
respect, the networking effort is suggested to advance in a well-targeted and strategic manner. It was also
suggested by TGO side that promotion and outreach activities are essential especially for the local people in
Thailand to raise their awareness on climate change issues.

Based on the results of the interviews, the following recommendations are also given for further improvement
of the Project: It is expected that CITC staff will enhance capabilities in planning/implementing of training
courses such as course designs and training management. Further efforts are also suggested to fill the observed
gap between the views by the Japanese expert team and those by Thai C/P concerning the level of their mutual
communication.
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1. ERFHREEFE (M/M)

MINUTES OF MEETINGS
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY AND

THE AUTHORITIES CONCERNED OF THAILAND GREENHOUSE GAS MANAGEMENT
ORGANIZATION (PUBLIC ORGANIZATION)

ON THE MID-TERM REVIEW OF

PROJECT FOR CAPACITY DEVELOPMENT ON CLIMATE CHANGE
MITIGATION/ADAPTATION IN THE SOUTHEAST ASIA REGION

IN THE KINGDOM OF THAILAND

In line with the Record of Discussions (hereinafter referred to as “R/D”) signed between the Thailand
Greenhouse Gas Management Organization (Public Organization) (hereinafter referred to as “TGO”) and
the Japan International Cooperation Agency (hereinafter referred to as “JICA”) for the Project for Capacity
Development on Climate Change Mitigation/Adaptation in the Southeast Asia Region (hereinafter referred
to as “the Project”) on December 21* 2012, a study for mid-term review of the Project was conducted in

Bangkok in January 2015 for the purpose of reviewing the progress and achievements of the Project.

As a result of discussions, both TGO and JICA agreed to summarize the results of the mid-term review

in the Mid-Term Review Report attached hereto.

Bangkok, January 15", 2015

€. Pssertsdd..
My/ Yutaka Pukafe Mirs. Prasertsuk Chamornmarn
Leader of the Mid-Term Review Team, Executive Director,
Director, Environmental Management Team  Thailand Greenhouse Gas Management
1, Global Environment Department Organization (Public Organization)
Japan International Cooperation Agency Kingdom of Thailand

JAPAN
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Chapter 1 OUTLINE OF THE EVALUATION STUDY

1.1 Objectives of the Mid-Term Review

The specific objectives of the Mid-term Review are outlined as follows.

1) To review the progress of the Project and evaluate the achievement in accordance with the
five evaluation criteria (relevance, effectiveness, efficiency, impact and sustainability)

2) To identify factors that promote/impede the implementation of the Project

3) To consider necessary actions to be taken and provide recommendations for the Project

4) To revise the project plans, if necessary

5) To summarize the result of the review into a joint report

1.2 Members of the Joint Mid-Term Review Team
The Joint Mid-Term Review Team (hereinafter referred to as “the Team”) consists of the

following members.

1.2.1  Thai Team

Name Position/Organization
Ms. Prasertsuk | Executive Director, Thailand Greenhouse Gas Management
Chamornmarn Organization (TGO)
Dr. Natalika | Deputy Executive Director, TGO
Wayuparb
Dr. Jakkanit Director, Capacity Building and Outreach Office, TGO
Kananurak

1.2.2  Japanese Team

Name Function Designation Period of Travel

Director, Environmental Management Team

Yukaka Team Leader |1, Global Environmental Department, Japan

FUKASE(Mr.) International Cooperation Agency (JICA) January 12-16

Masato, Climate

KAWANISHI |Change Senior Advisor, JICA January 12-16

(Dr.) Measures

Yukichi USUI Project Deputy Pirector, Office for Climate Change

(Mr) Management |and EnwroljmentaI Management Group, January 11-16
Global Environmental Department, JICA




Jun

Evaluation .
KAKINUMA ¥ . |Consultant, Earth and Human Corporation  |January 4-16
(Ms.) and Analysis

1.3 Schedule of the Evaluation Study
The evaluation study was implemented from 4th to 16th January 2015 in Thailand. The schedule

is attached as Annex 1.

1.4 Methodology of Evaluation

1.4.1 Evaluation Procedure
First, the Team formulated the evaluation grid, which identifies the specific evaluation points and

the data collection methods. For the data and information collection, the Team conducted
interviews with main Japanese Experts and Thai Counterparts (hereinafter referred to as C/P) as
well as other individuals related to the Project. The Team analyzed and evaluated the Project in
terms of the achievement level, implementation process, and five evaluation criteria, i.e.
Relevance, Effectiveness, Efficiency, Impact and Sustainability. Finally, the Team made
recommendations based on the results of review for improving activities during the remaining

period of the Project.

1.4.2  Points for the Evaluation
The achievement levels in terms of Inputs, Activities, Output, and the Project purpose were
assessed. The implementation process of the Project was also confirmed from various viewpoints,

such as monitoring and communications.

<Evaluation Criteria>
In addition to verification of the achievement level and implementation process of the Project,

the Mid-Term Review assesses the Project from the following five evaluation criteria.

(1) Relevance: An overall assessment of whether the project purpose and overall goal are in line
with policy of both sides, and with needs of the partner country and the sectors.

(2) Effectiveness: A measure of whether the Project purpose will be achieved by the end of the
Project period. This is then a question to the degree to which the Outputs contribute
towards achieving the intended Project purpose.

(3) Efficiency: A measure of the production of Outputs (results) of the Project in relation to the
total resource Inputs.

(4) Impact: The positive and negative changes and consequences, produced directly and



indirectly as the result of the Project.
(5) Sustainability: An overall assessment of the extent to which the positive changes achieved by
the Project can be expected to last after the completion of the Project.

R



Chapter 2 OUTLINE OF THE PROJECT

2.1 Background of the Project

The developing countries in Southeast Asia Region, namely Cambodia, Indonesia, Lao PDR,
Malaysia, Myanmar, Philippines, Thailand and Vietnam (Association of South-East Asian
Nations: ASEAN developing countries), face challenges of climate change. Despite their rapid
economic growth, ASEAN developing countries still significantly require capacity development
and assistance to address climate change and implement related activities effectively and in a

timely manner.

Recognizing the need to further develop capacity of Thailand and ASEAN developing countries
to collectively address climate change at the regional and international levels, TGO proposed to
establish the Climate Change International Technical and Training Center (CITC) for capacity
development on climate change as a “one stop training center” for ASEAN and other interested

countries.

The proposal and its importance were discussed and acknowledged among representatives of
ASEAN developing countries at the “ASEAN Meeting on Greenhouse Gas (GHG) Mitigation
and Low Carbon Society (LCS)” in August 2011 in Thailand.

With this background, Thailand requested Japan for technical assistance to enhance CITC in
order for the capacity development on climate change mitigation/adaptation not only for
Thailand but also for other ASEAN countries.

2-2 Summary of the Project

Project Purpose:

Capacities of TGO as focal point of CITC are enhanced with programs in response to the needs
of stakeholders in Thailand and ASEAN developing countries

Qutputs
Output 1: CITC is prepared for establishment through collaboration among TGO and

relevant organization
Activity 1-1: Set up institutional framework of the CITC.
1-2: Conduct needs assessment on target group in Thailand (governments, and non-
gsovernments) and ASEAN focal points of climate change.

Y



1-3: Identify training resources by coordinating stakeholders in Thailand and ASEAN
developing countries depending on the theme.
1-4: Develop curriculum (with Thai stakeholders or with international stakeholders
depending on the themes)
1-5: Strengthen Information management system by developing information knowledge

platform and website.

Output 2: Trainings of Mitigation/Adaptation are conducted by TGO and Thai

stakeholders.
Activity 2-1: Conduct trainings on selected topics for related stakeholders.

2-2: Develop trainers through train the trainers (TTT) activities.

Output 3: Capacity development program on Mitigation/Adaptation are shared among
ASEAN countries.
Activity 3-1: Develop training courses for ASEAN developing countries based on the needs
assessment.
3-2: Organize workshops to share knowledge and experience on climate change with
focal persons of climate change in ASEAN developing countries.



Chapter 3 ACHIEVEMENT AND IMPLEMENTATION PROCESS

3.1 Inputs
3.1.1 The Japanese side
(1) Inputs of Personnel

One long-term expert “Climate Change Policies/ Human Resources Development™ has been
assigned since July 2013. Input for the long term expert is 17 Man ~Months (MM) in total as
of the end of December 2014.

In total 9 short-term experts have also been assigned as follows. The input of the short-term
expert team is totaled as 36.5MM (up to December 2014) for works in Thailand and Japan.

1* fiscal year 2" fiscal year
Assi t (May 13-M (May 14 — D ol
ssignmen a — Mar ay 14 — Dec
- o Y (up to Dec 14)
14) 14)
Team Leader/ Climate
2.4 2.0 4.4
Change Policy
Low Carbon Development 1 1.4 1.1 2.5
Low Carbon Development 2/
Mitigation Measures 2/ 4.6 4.5 9.1
Curriculum Development 3
GHG Inventory 1.0 0.4 1.4
Adaptation Measures/
L 1.4 1.1 2.5
Mitigation Measures 1
Curriculum Development | 12 1.0 2.2
Training Management 2/
; 2.5 1.7 42
Curriculum Development 2
Administrator/ Training
4.7 3.7 8.4
Management 1
BP - 1.8 1.8
Total 19.2 17.3 36.5

(1.0MM=30 assignment days, values includes assignment days in Japan)
(2) Training of the C/P in Japan (Annex 2)

In total number of C/P having participated in training in Japan is 15 persons as of December
2014.



Name of training course Period

Number of C/P

Capacity Development for Establishment of CITC | 2013/11/25-2013/12/7
(1)

9

Capacity Development for Establishment of CITC | 2014/1/14-2014-1/22
(2)

(3) Provision of equipment (see Annex 3 for details)

The equipment requested by TGO as stipulated in the Minutes of Meeting of Inception

Report has been provided to Thai side.

Details of experimental equipment (e.g. TV monitor sets, Scanner and so on) installed are
shown in Annex 5. Equipment was installed into CITC, and utilized for training programs

and public relations’ activities.

(4) Meetings, Workshops and Seminars Organized
The Project held annual meetings and workshops as follows:

6 September 2013 : 1** Joint Coordination Committee (JCC) meeting (Kick-off meeting)

May 2014 : Training Needs Assessment (TNA) ASEAN workshop (Announcement of

CITC launching)
21 July 2014 : 2™ JCC meeting

August 2014 :Workshop on Capacity Development Role for GHG Inventory
Preparation in ASEAN countries (Workshop on Greenhouse Gas Inventories in

Asia :WGIA 12)

3.1.2 The Thai Side
(1) Personnel in TGO (Annex 4: Thai Side Members)

Executive Director (Project Director) : Ms. Prasertsuk Chamornmarn

Deputy Executive Director : Dr. Natarika Wayuparb
Director (Project Manager) : Dr. Jakkanit Kananurak

In total 20 Thai C/P were assigned for the Project as of December 2014.

(2) Provision of Project office and Research Facilities

1) A Project Coordination office at CITC/TGO in Government Complex.




3.2 Achievement of the Project
3.2.1  Outputs (Progress of Training courses is shown in Annex 5)

Output 1
Output 1 : “CITC is prepared for establishment through collaboration among TGO and relevant

organizations”

<Progress on Activity Basis>
Activity 1-1: The CITC Business Plan (BP) was revised by TGO and JICA expert team,
which was approved by the first JCC (6™ of September, 2013) and shared among the
stakeholders at the 2™ JCC (21 of July, 2014). The final version of the BP is under
discussion at the time of Mid-term Review.
Activity 1-2: TNA participatory workshops and questionnaire surveys were conducted on
“‘GHG inventory topic’ for Thai central government implementers and ASEAN stakeholders.
Regarding ‘LCS development topic’, several workshops were conducted for Thai local
government practitioners and executives, and also for ASEAN stakeholders. Several
workshops were conducted by local institutes such as The National Municipality League of
Thailand (NMT).
Based on the result of the above activity, TGO and the JICA expert team discussed with
resource personnel located in and outside of Thailand in relation to Activity 1-3.
Activity 1-4 Training programs and materials for “GHG Inventory Management for central
government implementers” were developed by a group of Thai national institutes such as
Chiang Mai University, and reviewed under collaboration with TGO and the JICA expert
team. ¢ Development for local leaders” and “LCS for local practitioners™ were prepared by
TGO, JICA Expert Team and Thai local consultants such as Asian Institute of Technology
(AIT) and Joint Graduate School of Energy and Environment- King Mongkut University of
Technology Thonburi (JGSEE-KMUTT).

Activity 1-5: CITC has established its official website as a portal for dissemination of
information about objectives, mission, training curriculum and schedule of CITC, and also
knowledge on mitigation/adaptation for climate change and so on.

TGO and the JICA expert team have also agreed to start developing curriculums for
‘Mitigation Mechanism’ and ‘Climate Finance’.



Progress and prospect as compared with planned indicator is as follow:

Indicators

Progress and Prospect

1-1 Structure of the CITC, mission
statement and budget are described
in CITC document.

1-2 Website-based knowledge
platform of information
dissemination is established.

1-3 Training materials (textbooks in
Thai and English) are prepared
for selected training courses.

- The BP will contain analysis on strategy, key
services, and marketing plan of CITC which is to be
finalized by C/P and JICA experts. The structure and
mission are defined within the BP. Budget issue has
been also analyzed in line with CITC marketing
plan. It is expected that the outline of BP to be
approved by the 3™ JCC in February 2015, and
financial analysis of BP will be continued.

- CITC website has been already established and
launched, and the web address was announced to
related stakeholders. Knowledge contents are yet to
be finalized and uploaded to the website and overall
structure and subjects in various format are still
under discussion.

- Two training materials 1)Textbook and Power
point presentation materials for “LCS for local
practitioners” (English and Thai translation), 2)
Trainers manual for “GHG Inventory Management
for central government implementers” (English
translation) were prepared.

- TGO and the JICA expert team have also agreed to
start developing curriculums for ‘Mitigation
Mechanism’ and ‘Climate Finance’.

Output 2

Output 2 : “Trainings of Mitigation/Adaptation are conducted by TGO and Thai stakeholders.”

<Progress on Activity Basis>

Activity 2-1: “GHG inventory Management for central government implementers “training
course was conducted by sub-contracted Chiang Mai University in August 2014. Also “Low
Carbon Resilience Society for Local Practitioners” course was conducted by the Project
(CITC and JICA team) in December 2014. Meanwhile, the results of the interview with
participants of the “Low Carbon Resilience Society for Local Practitioners” course have

shown that there is some room for improvement regarding the design of the course (target

(&



groups, focus of topics, etc.)

Activity 2-2, based on the Activity 2-1: Two TTT programs were developed and conducted
following those main training programs. In addition, two training programs were conducted
in Japan. The first program received 9 participants from TGO in December 2013, and the
second one received 6 participants from TGO and related agencies in January 2014.

Progress and prospect based on the planned indicator is summarized below.

Indicators Progress and Prospect
2-1 Trainers are developed - In total 24 trainers were trained by TTT courses on “GHG
for selected courses. Inventory Management for central government” in August
2.2 At least 70% of trainees | 2014 and “Low Carbon Resilience Society for local
are satisfied (80% practitioners” in December 2014. The numbers of trained
evaluation score) about trainers were 15 and 9 respectively.
course contents. - Evaluation surveys for training courses on  “Low Carbon

Resilience Society Development 7 and TTT were held in late
December 2014. The results showed that more than 70% of
trainces were satisfied (80% evaluation score) with each
course. On the other hand, comments by the participants
indicated that there are some room for improvement
regarding the course designs (target groups, focus of training

topics) and training management.

Output 3
The Output 3 : “Capacity development program on mitigation/adaptation are shared among

ASEAN countries.”

<Progress on Activity Basis>

Activity 3-1 has been started through discussions on “Mitigation Mechanisms™ courses by
TGO and JICA Expert Team.

Activity 3-2: The Project organized two workshops to share knowledge with ASEAN
countries. The first one was conducted for introduction of CITC and TNA for capacity
development on LCS, and the second one was for TNA on GHG inventory as a side event of
the Workshop on Capacity Development Role for GHG Inventory Preparation in ASEAN
countries (WGIA).

Progress and prospect as compared with planned indicator is as follow:
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Indicators Progress and Prospect

3-1 Seminar/ workshop/ - Two workshops were conducted for ASEAN countries:
training is conducted for 1) TNA ASEAN Workshop was conducted by CITC in
ASEAN developing May 2014, In total 117 participated from 8 ASEAN
countries countries (Vietham, Indonesia, Cambodia, Lao,

Malaysia, Myanmar Philippines and Thailand)

2) GHG inventory workshop was held as a
back-to-back event with international inventory
conference (WGIA), in which ASEAN stakeholders
participated in August 2014.

- CITC information including overview of training
programs was shared in various other events and
seminars held in Japan, Southeast Asia (Thailand,
Cambodia, Indonesia, Lao, Malaysia, Myanmar,
Philippines, Singapore and Vietnam) and at the COP 20
side event in December 2014.

3.2.2  Prospect to achieve Project Purpose
Project purpose is “Capacities of TGO as focal point of CITC are enhanced with programs in
response to the needs of stakeholders in Thailand and ASEAN developing countries.”

There are 2 indicators to be evaluated towards fulfillment of Project Purposes:

1. The effort to achieve the indicator “Systems of training management, knowledge and
logistics for CITC are established” is on the way. Organizational structure and role of each
division under CITC as well as training management activities have been indicated in the
CITC BP. However, the necessity for securing budget and human resources for
operationalizing the BP is recognized.

2. “Cooperation of related organizations is sustained for development and implementation of
training programs.” has been successfully carried out through the network in and outside of
Thailand as summarized in the table below.

Progress and prospect as compared with planned indicator is as follow:

Indicators Progress and Prospect
1. Systems of training - Overall management system including organizational
management, knowledge structure and role of each division under CITC as well
and logistics for CITC are | as training management activities is indicated in the BP.




established.

2. Cooperation of related
organizations is sustained
for development and
implementation of training
programs.

The BP will also contain analysis on key services and
their marketing plan and strategies, which are under
consideration.

- Training management skills of TGO staff (including
course designs, logistics, etc.) are expected to be further
improved during the remaining period of the Project.

- Cooperation with related domestic organizations has
been sustained and strengthened through close
coordination and active participation in various
training-related internal meetings in Thailand such as
for technical sub-committee for training peer review.

- Networks with international organizations have been
significantly strengthened since the initiation of the
Project, through holding or attending various types of
climate change-related international conferences and
events in Thailand or in other countries. Networks with
organizations in ASEAN countries and Japan, especially
those from government sector and academic/research
institutions, have been particularly enhanced.

- The Project has received technical advice from
above-mentioned organizations in terms of training
program  development and  training  material
development.

3.3 Implementation Process

<Modality of Technology and Knowledge Transfer>

+ The result of the interviews has implied that Project activities (development of training
curriculums, coordination among related stakeholders) have been implemented under mutual

discussions and consultations between C/P personnel and the JICA experts.

+ Along with the request from C/P side, ad hoc facilitation trainings were conducted by JICA

experts to enhance skills for managing participatory workshops and trainings.

Access to the latest knowledge and information on climate change issues has been improved
through establishing networks with academic resources such as Low Carbon Asia Research
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Network (LoCARNet) and other institutes in and outside of Thailand.

<Implementation of activities by Thai Side>

Thai researchers are actively involved in the Project. According to the interviews, C/P and
other TGO staff have high motivation to participate in the Project in order to obtain the new
trend and knowledge on climate change. It was observed that both Thai C/P and Japanese
experts equally contribute to the implementation of the Project, and both sides are in charge
of management of the process of training programs. C/P have taken strong initiative in
establishing network with other institutes such as NMT in order to implement effective
training programs, especially to meet the needs of local governments in Thailand.

<Project Monitoring>

D
2)

3)
4)

Information on the progress and problems of the Project is shared among stakeholders
through following means of communication. Meanwhile, the result of the questionnaire for
the C/P indicated that the communication between C/P and JICA experts needs to be further
improved with respect to better scheduling of Project activities.
JCC was held twice so far.
The Project organizes high level (with Deputy Executive Director) bimonthly meeting for
coordination of activities.
Weekly meetings (irregular but very frequently) have been organized at working level.
Three progress reports both in Japanese and English languages have been submitted to
TGO and JICA.
A minor modification was made on the Project Design Matrix (PDM) once in order to
clarify some activities and indicators without affecting the contents of the Project, which
was approved by the 2" JCC in July 2014.
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Chapter4 ~ EVALUATION BY FIVE CRITERIA
Results of five criteria evaluation are summarized in five ratings. The highest rate is “very high”,
and followed by “high”, “fair”, “low" and “very low”.

4.1 Relevance: Very High

< Necessity and consistency with Thailand’s policy >

The Project is consistent with the existent strategies and policies of Thailand related to
capacity development for climate change mitigation and adaptation. Under the 11" National
Economic and Social Development Plan 2012-2016, greenhouse gas mitigation, Clean
Development Mechanism (CDM), LCS and sustainable development are clearly stated in
Section 3, Chapter 8. Furthermore, Thailand’s Climate Change Master Plan 2014-2050
sets 3 main strategies as follows: ‘Adaptation to Climate Change’, ‘Reduction of GHG
Emissions and Promotion of Low-Carbon Growth’, and ‘Capacity Building for Climate
Change Management’.

Despite the rapid economic growth and high potential in implementing GHG mitigation
activities, ASEAN developing countries still significantly require capacity development and
assistance to implement climate change measures effectively. CITC is designed as “one-stop
training center” for mainly ASEAN developing countries, for the purpose of providing
useful knowledge for participants of CITC effectively and in a timely manner.

< Consistency with Japan’s ODA cooperation strategy with Thailand >

The Project is consistent with Japan’s “country assistance policy for the Kingdom of
Thailand” (2012). Priority areas in the policy include economic growth through
enhancement of competitiveness, the environment and climate change as important domestic
issues. Also, “Coping with common issues in ASEAN countries™ is one of its priority areas.
At the Plenary Session of the UN Climate Summit in September 2014, the Japanese Prime
Minister pledged to assist human resource development of 14,000 people over the next three
years in the area of climate change.

<Consistency with ASEAN countries’ policy>
CITC mission (capacity development, information sharing on climate change
mitigation/adaptation) is highly consistent with Strategic Objective of ASEAN
Socio-Cultural Community Blueprint Direction 10 (Responding to Climate Change and
addressing its impacts) in “Roadmap for an ASEAN Community (2009-2015)", which states
“Enhance regional and international cooperation to address the issue of climate change and



its impacts on socio-economic development, health and the environment, in ASEAN
member states through implementation of mitigation and adaptation measures, based on the
principles of equity, flexibility, effectiveness, common but differentiated responsibilities,
respective capabilities, as well as reflecting on different social and economic conditions.

<Appropriateness of Means: >

Training curriculums have been developed based on needs assessment and participatory
workshops, which have involved various target groups in and outside of Thailand. However,
the interviews with C/P and JICA experts indicated that the design of training courses needs
to be more targeted. It is also indicated that the needs assessments need to be better
organized and those results should be better reflected in designing the curriculums.

The Project has been trying to assist to enhance human resource network through
collaboration with multiple stakeholders in development and implementation of training
courses, especially with academic institutions such as universities, research institutes in
Thailand, other ASEAN countries and Japan.

4.2 Effectiveness (prospect): High

< Prospect to achieve the Project Purpose >
Most indicators of each output of the Project have been duly achieved. Meanwhile, necessity
for securing budget and human resources for operationalizing the BP is recognized in order
to achieve the Project Purpose, “Capacities of TGO as focal point of CITC are enhanced
with programs in response to the needs of stakeholders in Thailand and ASEAN developing
countries”. Some officials from other offices in TGO such as the GHG information center
have joined the training program in Japan, and they also collaborate with CITC for
preparation of training curriculums, which contribute to the capacity development for
Capacity Building team.
Some challenges remain in order to fully achieve the Project purpose. The result of the
review has suggested that there is some room for improvement in planning/implementing of
training courses such as course designs (target groups, focus of training topics) and training
management. More experiences in planning/implementing of training courses are needed for
C/P because only one cycle of training course has been conducted by the Project so far. In
addition, elaboration of the BP would need to be pursued in line with capacity development
in training course planning/implementation.
More effort may need to be taken on the capacity development of CITC so that it can steer
itself to better adapt to the changing circumstances as well as changing needs of the clients.
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< Situation on External Conditions from Outputs to Project Purpose >

With regard to the important assumptions of the PDM for the achievements of the Project
Purpose, necessity for securing budget and human resources for operationalizing the BP is
recognized. In addition, the importance of building strategic partnership is also recognized.

4.3 Efficiency: Fair to high
Efficiency of the Project is assessed fair at the time of Mid-Term Review.

<Status of Inputs: Timing, Quality and Volume >
Academic knowledge and latest information about climate change were shared with the
various institutes (such as Institute for Global Environment Strategies: IGES) as the Project
has been collaborated with a wide range of networks in not only Thailand but also ASEAN
countries as well as Japan.
According to the needs of TGO and international trends of climate change issues, contents
and courses of training programs have been changed flexibly by the Project, which
contributed to the efficient management of the training programs.
The Project has achieved the targets in a timely manner. However, there are still some gaps
to be filled in. Therefore, further efforts are suggested to be taken as follows:
The result of the questionnaire for the C/P indicated that the communication between C/P
and JICA experts needs to be further improved, with respect to further improving the
organization of the Project activities.
The Project has provided a number of equipment for training management and Public

Relations (PR) activities. It was observed that most equipment is used frequently by C/P.
More coordination is suggested to be taken for further improvement of the utilization of the

equipment.

4.4 TImpact (Prospect): Fair to High
< Impact related to the Overall Goal>
The Overall Goal of the Project is to “The Climate Change International Technical and Training
Center (CITC) is acknowledged as a training center of climate change in the ASEAN region and
function as network platform”.
The Project has started to establish network with ASEAN countries as well as ASEAN
Secretariat through the Workshops, and the development of training program for ASEAN
stakeholders is under discussion at the time of Mid-term Review.
While capacity development is one of the important elements under the United Nations
Framework Convention on Climate Change (UNFCCC) process, the Project has started to
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enhance international recognition on CITC, and this is expected to advance further.

<Ripple Effect/Multiple Effect to be Expected and Sustainability of Effects >

+ The minister of Ministry of Natural Resource and Environment (MONRE) announced the
GHG mitigation target (20 million tons reduction by 2020) of Thailand at Conference of
Parties (COP) 20 in December 2014. The Project is also expected to facilitate the promotion
of implementation of Nationally Appropriate Mitigation Actions (NAMA) and its Measures,
Reporting and Verification (MRV) process by enhancing capacities of related stakeholders.

4.5 Sustainability (Prospect):Fair to High

< Technical Aspect >
Some knowledge transfer has been made from the Japanese experts to the Thai C/P, which
has been carried out in successful manners through the development of training materials,
preparation and operation of trainings and workshops, participation of training programs in
Japan.
Those knowledge and technologies are expected to be sustained and updated by the
established networks with various institutes in and outside Thailand such as LoCARNet.
The relationships with several institutes in Thailand would be also sustained for
development of training materials and programs.
In order to enhance sustainability of the Project further, more attention is suggested to be
paid to the effort to meet evolving needs of potential clients, taking account of the changes
in circumstances and emerging agendas under the UNFCCC and other relevant fora.

< Organizational and Budgetary Aspects >
Necessity for securing budget and human resources for operationalizing the CITC BP is
recognized. Further efforts are suggested to be taken to ensure that the operations of the
CITC are well aligned with the policy directions of the MONRE and TGO. Also, strategic
partnership with related organizations/stakeholders in Thailand and abroad will be important
for sustaining CITC activities.

4.6 Conclusion
In general, favorable progresses are observed in each of the outputs of the Project; capacity and

networks on climate change mitigation/adaptation of CITC have been developing through the
process of organizing the trainings and workshops. More efforts will be needed for achieving the
Project Purpose as described in the following recommendations.
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Chapter 5 RECOMMENDATIONS

In consideration of (a) the progress and status concerning one of the indicators at the level of the
Project purpose, “systems of training management, knowledge and logistics are established are
established” and (b) the efforts that may be taken to internalize to some extent the important
assumption for connecting the Project outputs to purpose, “Thai government continues to support
of the CITC by securing budget and seeks strategic partners to sustain and expand activities; the
following recommendations are made:

(1) Alignment with the policy direction of the MONRE/TGO

The necessity to secure the allocation of budget and human resources is recognized for the
implementation of the BP which is drafted. In the meantime, the feasibility of BP itself needs to
be carefully examined taking account of the resource availability. In order to enhance the
sustainability of the CITC, further efforts are suggested to be taken to ensure that the operations
of the CITC are well aligned with the policy directions of MONRE and TGO.

(2) Strategic response to emerging needs and agendas.

More attention is suggested to be paid to the effort to meet evolving needs of potential clients,
taking account of the changes in circumstances and emerging agendas under the UNFCCC and
other relevant fora. The Project has been making effort to establish national and international
networking ~ with  various  stakeholders/organizations  regarding  climate  change
mitigation/adaptation. Further collaboration with stakeholders to match supporting resources and
assistance needs is important for sustaining the CITC activities. With this respect, the networking
effort is suggested to advance in a well-targeted and strategic manner. It was also suggested by
TGO side that promotion and outreach activities are essential especially for the local people in
Thailand to raise their awareness on climate change issues.

Based on the results of the interviews, the following recommendations are also given for further
improvement of the Project: It is expected that CITC staff will enhance capabilities in
planning/implementing of training courses such as course designs and training management.

Further efforts are also suggested to fill the observed gap between the views by the Japanese
expert team and those by Thai C/P concerning the level of their mutual communication.

End
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Annex 1 Mid-term Review Schedule
Date (day) Activities
January 4 [Ms. KAKINUMA] Arrival in Bangkok (15:45, TG641)
(Sun)
January 5 | Meetings with Project Experts and Counterparts (JICA Expert team and TGO)
(Mon) o 10:30-12:00:JICA Experts(Mr. Yoshida, Mr. Morimoto and Mr. lemoto)
e 14:30-15:45: CB team members(Ms.Natchanan Wathanachinda,
Ms.Natteera Kanjawatkul and Ms.Benya Puntub)
January 8 | Meetings with Counterparts (CB team and other TGO officials)
(Tue) o 10:50-12:50: Dr. Jakkanit Kananurak, Director, CB team
e 13:00-16:00; CB team members (Ms.Narreerat Thanaksen, Ms.
Apapatch Hunsirtrakum, Ms.Chayathorn Thanawattanadamrong)
January 7 | Meeting with Counterparts and Stakeholders
(Wed) e 9:30 —10:30: Observation of procured equipment for the Project from
Japan and facilities in CITC
e 10:30-13:00: JICA Experts (Mr. Yoshida, Mr. Morimoto and Mr.
lemoto)
o 14:00-15:00:Prof. Dr. Sirinthonthep Towprayoon, JGSEE-KMUTT
e 15:30-16:30 Ms. Prasertsuk Chamornmarn, Chief Executive of TGO
January 8 | Meeting with Stakeholders
(Thu) s 10:00-11:00: Prof. Dr. Vilas Nittivattananon, AIT
o 15:00-16:45: Mr. Vijai Amaralikit, President of the Environment
Sub-committee, The National Municipality League of Thailand (NMT)
and Ms. Tharee Kamuang, Project Manager of Low Carbon
Municipality
January 8 | Meetings with Project Experts and Counterparts (JICA Expert team and TGO)
(Fri) e  10:00-11:00: Ms. Neeracha Tridech, GHG Mitigation Technical Support team,
TGO
o 13:30-14:45: Ms. Wararat Cha-umkrea, Greenhouse Gas Information Center,
Ms. Phakamon Supappunt, Carbon Business Office and Ms.Bussabongkot
Deewasa, Assistant Senior Official, Strategy Office, TGO
January 10 | Documentation
(Sat)
January 11 | Documentation
(Sun) e 14:00~15:00: Meeting with Mr. Fujimoto, JICA Expert team leader
[Mr. Usui} Arrival in Bangkok (16:00, JL031)
e  Meeting with Mr.Usui




Annex 1 Mid-term Review Schedule

January 12 | Discussions on MM (Midterm-review Report)
{Mon) e 16:00~ Meeting with JICA Expert (Ms.Fujimori)

[Mr. FUKASE] Arrival in Bangkok (16:00, JLO31)

[Mr. KAWANISHI] Arrival in Bangkok(16:35, TG434)
January 13 | Discussions on MM (Midterm-review Report)
(Tue)
January 14 | Discussions on MM (Midterm-review Report)
(Wed) o 10:00-12:00: Meeting with TGO Executives (Mrs. Prasertsuk and Dr.

Jakkanit)
January 15 | Signature of MM (Midterm-review Report)
(Thu) 13 : 30 : Meeting with ONEP
Meetings at JICA Office

January 16 | [Mr. KAWANISHI] Departure from Bangkok (8:20, TG433)
(Fri) [Mr. FUKASE and Mr. USUI] Departure from Bangkok (9:55, JL032)

[Ms. KAKINUMA] Departure from Bangkok (22:35, TG640)




Annex 2 Training in Japan
1) Capacity Development for Establishment of CITC (1)

a) Period
2013/11/25-2013/12/7
b) Participants

Name Position (at the time of training)

1 | Dr. Jakkanit Kananurak Director, Capacity Building and Outreach Office, Thailand
Greenhouse Gas Management Organization (TGO)

2 | Dr. Natarika Wayuparb Director, Strategy Office, TGO

3 | Ms. Natchanan Wathanachinda Assistant Senior Official, Capacity Building and Outreach Office,
TGO

4 | Ms. Wiriya Puntub Official, Capacity Building and Qutreach Office, TGO

5 | Ms. Benya Nuengdee Official, Capacity Building and Outreach Office, TGO

6 | Ms. Bussabongkot Deewaja Assistant Senior Official, Strategy Office, TGO

7 | Ms. Phakamon Supappunt Senior Official, Carbon Business Office, TGO

8 | Ms. Neeracha Tridech Assistant Senior Official, Approval and Monitoring Office, TGO

9 | Ms. Wararat Cha-umkruea Assistant Senior Official, Greenhouse Gas Information Center, TGO

2) Capacity Development for Establishment of CITC (2)

a) Period
2014/1/15-2014/1/22
b) Participants

Name Position (at the time of training)

1 Mr. Sunthad Somchevita Chairman of the Board of Directors, TGO

2 Dr. Damrong Sripraram Member of the Board of Directors, TGO

3 Ms. Prasertsuk Chamornmarn Deputy Executive Director and Acting Executive Director, TGO

4 Dr. Jakkanit Kananurak Director, Capacity Building and Outreach Office, TGO

5 Mr. Sakal Thinagul Deputy Director General, Department of Environmental Quality,
Promotion, Thailand (DEQP), Ministry of Natural Resources and
Environment {MONRE)

6 Dr. Jirapa Inthisang Trochim Division Director, Office of Agriculture Economics (OAE), Ministry of
Agriculture and Cooperatives




Annex 3 Provision of equipment

The equipment requested by TGO as stipulated in the Minutes of Meeting of Inception Report
has been provided to Thai side in 2013 as shown below.

TV monitors were provided during the dispatch period of JICA Expert Team in 2014,

Table Equipment to Thai side

Number of
Item Specifications .
unit
Dell Vostro 3360
Microsoft Windows 7 Professional SP1
Laptop computer St . 2 units
MS Office trial
McAfee Security Center 15 month
subscription
N6310 HP Scanjet N6310 Document p
Scanner 1 unit
Flatbed Scanner (L2700A)
LCD projector .
{for electronic active board) GYGAR LW24 | unit
Electronic active board GYGAR E-7881 I unit
Video recorder sets ;
(camera for recording) 6094B003AA HF M56(EU) 1 unit
TV monitor sets (2014) TV LED 48° SONY KDL-48R470B 2 units
Total - -




Annex 4 Counterpart Personnel

TGO Counterpart List
No Name Current Title Department
Ms. Prasertsuk . :
1 Executive Director d
Chamornmarn

2 Dr. Natarika Wayuparb

Deputy Executive
Director

3 Dr. Jakkanit Kananurak

Director

Capacity Building and Outreach Office

4 Ms. Nareerat Thanakasem

Assistant Senior
Official

Capacity Building and Outreach Office

Ms. Chanyaphalk Assistant Senior . o
5 ] , Capacity Building and Outreach Office
Wathanachinda Official
. Assistant Senior ; .
6 Ms. Apapatch Hunsiritrakun Official Capacity Building and Outreach Office
icial
7 Ms. Natteera Kanjawatkul Official Capacity Building and Outreach Office
8 Mr. Thitipong Piboolgulsamiit | Official Capacity Building and Outreach Office
9 Ms. Benya Nuengdee Official Capacity Building and Outreach Office
10 | Mr. Pisanupon Sanguannual | Manager Strategy Office, TGO
10 | Ms.Sithanee Yuthasinsawee | Project coordinator Capacity Building and Outreach Office
Ms. Chayathorn ) o
12 Researcher Capacity Building and Outreach Office

Thanawattanadamrong

13 | Mr.Siripong Kerdsawang

Administrator

Capacity Building and Outreach Office

14 | Mr. Nutcha Rotjanasom

Project coordinator

Capacity Building and Outreach Office

Dr. Paweena
Panichayapichet

15

Assistant Senior
Official

Approval and Monitoring Office

16 | Ms. Anna Kiewchaum

Assistant Senior
Official

Approval and Monitoring Office

Ms. Sumon Assistant Senior .
17 ) Carbon Business Office
Sumetchoengprachya Official
Assistant Senior . .
18 | Ms.Pakamon Supappunt . Carbon Business Office
Official

19 | Mr.Thada Varoonchotikul

Assistant Senior
Official

Carbon Business Office

20 | Mr.Chessada Sakulku

Director

Greenhouse Gas Information Center
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Annex 5 Progress of Training Programs

Course fitle

Target group Training Needs Curriculum Development Training Program
Assessment and Material prepared by {(Number of participants)
GHG Inventory (GHGI) Thai Central Questionnaire Curriculum and material for Training program of "GHG Inventory
government survey was "GHG Inventory management | management for central
conducted in August | for central government government implementers” was
2013 and workshop | implementers” were conducted in August 2014 by
was held in developed by subcontracted subcontracted Thai experts (Chiang
November 2013 for | Thai experts (Chiang Mai Mai University).
implementers. University). (32 participants)
Curriculum was reviewed by
GIO in 2013.
GHG Inventory (GHGI) Thai Local TBD TBD TBD
government
Low Carbon and Thai Central Questionnaire TBD TBD (Planning to implement in
Resilience Society government survey was 2015)
Development (LCRS) conducted in June
2013 and workshop
was held in
September 2013 for
both decision
makers and
implementers
Low Carbon and Thai Local Participatory “LCRS for local leaders” and | Training program of “Low Carbon
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Resilience Saciety government workshop was held | “LCRS for local practitioners” | and Resilient Society Development”
Development (LCRS) August 2013 and were developed by TGO, JICA | was conducted in December 2014

October 2014 for Expert team and Thai experts | and 29 participants attended.

local government (King Mongkut's University of

practitioners. Technology Thonburi

(JGSEE-KMUTT) and Asian

Workshops in 4 Institute of Technology (AIT)).

region (North,

South, East and

West) in Thailand

were held in

November 2014

(405 participants) for

Thai local

government

executives and

practitioners.
Mitigation Mechanisms Thai Local - Questionnaire TGO requested Chiang Mai TBD (Planning to implement in
(MM) Government survey was and University to develop 2015)

workshops in 4
region (North,
South, East and
West) in Thailand

curriculum and training
material of mitigation acfivities
in Thailand.




Annex 5 Progress of Training Programs

were held in
November 2014
(405 participants) for
Thai local
government
executives and
practitioners.
Mitigation Mechanisms ASEAN TBD “Mitigation Mechanism” topic | TBD (Planning to implement in
(M) participants was discussed by TGO and 2015)
JICA Expert team.
Draft curriculum was already
developed by JICA Expert
team.
Sustainable GHG TBD TBD “Climate Finance” topic was TBD
Management discussed by TGO and JICA
(Climate Finance) Expert team. JICA Expert
team will develop the
curriculum.
Sustainable GHG Government Questionnaire “Climate Change and TBD (Planning to implement in
Management officers survey was Economics” topic was 2015)

(Climate Change and
Economics)

conducted in August
2014.

discussed by TGO and
subcontracted Thai experts
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(Thammasat University.)
Thai experts are now
developing curriculum and
training materials.

TTT course on GHGI Thai Central - “GHG Inventory Management | TTT course on GHG Inventory
government for central government Management for central
implementers” was developed | government implementers” was
by subcontracted Thai experts | conducted by subcontracted Thai
(Chiang Mai University). experts (Chiang Mai University) and
15 trainers were trained.
TTT course on LCSR Thai Local . “LCRS for local practitioners” | TTT course on Low Carbon
Resilience Society development
government were developed by TGO and | course was conducted by TGO and
JICA Expert team 9 trainers were trained in December
2014 as well.
GHG Inventory ASEAN Questionnaire TBD TBD
participants survey and
workshop were
conducted in August
2014.
LCSR ASEAN Questionnaire TBD TBD
participants survey and
waorkshop were

conducted in May
2014.
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Training in Japan

Director and
officials of TGO,
high-ranking
officials from
TGO and
relevant
agencies

Training needs were
assessed in the
discussion by TGO
and JICA Expert
team

TGO and JICA Expert team
developed a training
program.

Training programs in Japan were
organized in twice.

“Preparation for establishment of
climate change international technical
and training center” in November and
December 2013 (9 participants)

“Visit to Japan for establishment

of climate change technical training
center” in January 2014 (6
participanis)
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“The Project for Capacity Development on Mitigation/Adaptation for Climate Change in the Southeast Asia Region”

1. Achievements

Mid-term Review Evaluation Grid

2014/12/24

Evaluation question

Main
guestion

Sub-question

Required data/information *
Indicator

Source of information

Means of collecting
information

(Currently) Results

Prospect of
achievement
of the Overall
Goal

The Climate Change
International Technical and
Training Center (CITC) is
acknowledged as a training
center of climate change in the
ASEAN region and function as
networking platform.

1. Regional trainings and seminars
responding to the needs of ASEAN
developing countries are
sustainably conducted by the
CITC.

+ Thaiside (TGO and other

institutes)

+ Japanese experts
+ Detailed planning study

report, JCC Reports

Documents review *
Interviews

Capacities of TGO as focal
point of CITC are enhanced
with programs in response to
the needs of stakeholders in
Thailand and ASEAN
developing countries.

1. Systems of training management,
knowledge and logistics for CITC are
established.

2. Cooperation of related organizations
is sustained for development and
implementation of training programs.

+ Thai side (TGO and other

organizations)

+ Japanese Experts
+ Detailed planning study

report, JCC reports, Annual
plans/reports

Documents review,
Interviews,
Questionnaires

*Overall management system including organizational
structure ad role of each division under CITC as well as
training management activities is defined in CITC
Business Plan. The Business Plan also contains analysis
on key services and their marketing plan and strategy.
*Cooperation with related domestic organizations has
been sustained and strengthened trough close
coordination and active participation to various
training-related internal meetings in Thailand such as
for technical sub-committees for training peer review.
*Networks with international organizations have been
significantly strengthened since the initiation of the
Project through holding or attending various types of
climate-change related international conferences and
events in and out of Thailand. Networks with
organizations in ASEAN countries and Japan,
especially those from government sector and
academic/research institutions has been particularly
enhanced.

*The Project has received technical advice from
above-mentioned organizations in terms of training
program  development and training  material
development.




Achievement
of Outputs

Output 1 :

CITC is prepared for
establishment through
collaboration among TGO and
relevant organizations

1-1 Structure of the CITC, mission
statement and budge are described in
CITC document.

1-2 Website-based knowledge platform
of information dissemination is
established.

1-3 Training materials (textbooks in
Tai and English) are prepared for
selected training courses.

Output 2 :

Trainings of Mitigation/
Adaptation are conducted by
TGO and Thai stakeholders.

2-1 Trainers are developed for selected
courses.

2-2 At least 70% of trainees are
satisfied (80% evaluation score)
about course contents.

+ Thai side (TGO and other

organizations)

+ Japanese experts
+ Detailed planning study

report, JCC reports, Annual
plans/reports

+ Indicators on Plan of

Operation and
Ex-ante-evaluation report

+ Japanese experts and C/P

Documents review,
Interviews,
Questionnaires

Output 1

*Structure and mission are clearly defined in CITC
Business Plan Budget issue was also analyzed in line
with CITC marketing plan. Detailed budgeting needs to
be further analyzed.

(Business Plan for Climate Change International
Technical and Training Center (CITC) Version01.1-2:5
years plan (2014-2018)

*CITC website has been already established and
launched, and the web address was announced to
related stakeholders. Knowledge contents are yet to be
finalized and uploaded to the website and overall
structure and subjects in various formats are still under
discussion.

*Training materials for selected training courses have
been developed (GHG inventory course and low carbon
society development courses).  Type of training
materials (such as textbook, PPT material and others)
varies depending on the target trainees. Some of the
materials have been already transferred into English for
quality check(review by Japanese side) and possibly for
the use for international training courses

(-Training programs and TTT program;

1)“Low Carbon Society Development for local
practitioners”

-Training materials;

1) Textbook and Power Point presentation materials for
Low Carbon Society Development for local
practitioners”(English and Thai translation)

2) Trainers manual for “GHG Inventory Management
for central government implementers”(English
translation)

Output 2

*As early December 2014, a training program has yet
to be implemented under the Project; however, GHG
inventory course, which was developed and conducted
by outsourced Thai entity, has trained 15 trainers
through TTT program.




Output 3 :
Capacity development program
on Mitigation/ Adaptation are
shared among ASEAN
countries

3-1  Seminar/workshop/training is
conducted for ASEAN developing
countries

* A questionnaire will be distributed to the upcoming
training course held in late December in order to
analyze the trainees’ satisfaction level.

Output 3

*ASEAN Workshop was conducted in May 2014 where
CITC training courses and relevant activities were
shared with stakeholders in ASEAN countries.

*In August 2014, GHG inventory workshop was held
as back-to-back event with international inventory
conference (WGIA), in which ASEAN stakeholders
participated.

*CITC information including overview of training
programs was shared in various other events and
seminars held in Japan, Southeast Asia (Thailand,
Cambodia, Indonesia, Lao PDR, Malaysia, Myanmar,
Philippines, Singapore and Vietnam) and at the COP 20
side event in 2014.

Input from
Thai side

Human resources

Assignment of C/P (number,
expertise, allocation and so on)

Facility/ Office space

Office space for experts

Expense : (Local costs)

Running expenses necessary for the
implementation of the Project

+ R/D, Annual plans/reports
+ Japanese experts and C/P

Documents review,
Interviews,
Questionnaires,
Observation

*17 C/P names are listed on the R/D of the Project.

* At the inauguration time of the Project, 5 staff were
allocated for the capacity development/outreach office.
However, 2 of them resigned the job and one staff took
a maternity leave and only 2 staff remained at the
office. Therefore, 2 staff were transferred from other
office in TGO, and newly 2 staff were hired. After that,
another staff left and one was reinstated in the office.
Currently, in total 6 staff belong to the office.

*TGO secured Bt1 million (about JPY 2.5 million) of
the budget for FY2013 (starting from October 2012) in
order to prepare CITC.

Inputs from
Japanese side

Dispatch of experts

Long-term : Expertise, Number,
Frequency, Duration

Short-term :  Expertise, Number,
Frequency, Duration

R/D, Detailed planning
study report, Annual
plans/reports

Japanese experts and C/P

Documents review,
Interviews,
Questionnaires,
Observation

*1 long-term expert (17M/M since July 2013)
Climate Change Policies/Human Resources
Development

*In total 9 short-term experts(36.5M/M):

1)Team Leader/ Climate Change Policy

2)Low Carbon Development 1

3)Low Carbon Development 2/Mitigation Measures 2




Expenses(Local cost)

Amount, details, timing

/Curriculum Development 3
4)GHG Inventory
5)Adaptation Measures/Mitigation Measures 1
6)Curriculum Development 1
7)Training Management 2/Curriculum Development 2
8)Administrator/Training Management 1
9)Business Plan

Provision of
equipment/machinery

+ Amount, items, timing

*Grand total of Local Cost is THB 4,895,375.

*In total THB 484,375 was spent by Long-term
expert.(as of 30 September 2014)

-Goods purchase expenses; THB52,112
-Transportation expenses; THB28,732
-Communication and Conveyance expenses; THB3,853
-Rental expenses; THB 4,049

-Miscellaneous expenses; THB2,553

-Airfares; THB 181,620

-Travel expenses; 211,456

*In total THB 4,411,000 was spent by Short-term
Expert Team.(as of 31 December 2014)

-Training cost(including expected cost for training in
December) ;THB745,600

-Training material development; THB667,000
(including local consultant cost THB 399,000)
-Workshop cost; THB 734,100

-Equipment for TGO: THB504,000

-Local cost (local staff, transportation and
communication); THB 1,760,000

*Local consultant (The joint Graduate School of
Energy and Environment, King Mongkut University of
Technology Thonburi )was subcontracted for research
and training material development for CITC training
courses on low carbon society development topics for
local government, including monitoring of mitigation
actions a d institutional management issues from
May-December 2014. The cost was THB 399,000.

*Scanner (Lunit), Notebook PC (2 units), LCD
projector(1 unit), Electronic active board(1lunit), Video




recorder (Lunit), TV monitor (2 units)

Training and scholarship in
Japan

+ Course, number, timing

*In total 9 participants attended to training program on
“Capacity Development for Establishment of CITC
(1)” from 25" November to 7" December in 2013.

*In total 6 participants attended to training program on
“Capacity Development for Establishment of CITC
(2)” from 15 to 22 January in 2014.

Training in Thailand and other
countries - workshop,
international academic
conference

+ Course, timing, number of

participants from Thailand and
ASEAN countries, evaluation of
outputs and so on

*February 2014, visited ASEAN secretariat office and
Ministry of Environment in Indonesia.

*February 2014, participated LCS-LoCARNet meeting
in Cambodia.

*April 2014, participated 5" ASEAN Climate Change
working group meeting in Indonesia.

*May 2014, organized an event for launching CITC
and workshop for Low Carbon Society TNA of East
Asia in Pataya, Thailand.

*July 2014, attended 6™ International Forum on
Sustainable Asia and Pacific in Tokyo, Japan.

*July 2014, visited Global Environment Department of
Ministry of Environment in Tokyo, Japan.

*August 2014, participated “12"" Workshop on
Greenhouse Gas Inventories in Asia” in Bangkok.
*August 2014, participated workshop on Capacity
Development for GHG inventory management in
ASEAN in Bangkok.

*August 2014, participated workshop on Climate
Change Office network climate Finance in Bangkok.




2. Implementation Process

Evaluation question

Means of collecting

Main . Required data/information Source of information i . (Currently) Results
; Sub question information
question

Implementati | Have the activities been + Implementation timing Annual plans/reports Documents review, *The implementation of activities have been delayed

on of implemented according to the + Achievements, progress of activities Japanese experts and C/P Interviews, due to the effects of anti-government demonstrations

activities Plan? + Contributing or hindering factors Questionnaires since November 2013.
*The contents of activities have been required to amend
from R/D and the Project implementation plan flexibly
due to the change of important assumptions such as
surrounding environment and needs of CITC, and also
presence of rival institutions.

Project Dose management system of - Decision making (necessary + Annual plans/reports Documents review,

implementati | the Project work appropriately? shareholders’ participation, - Japanese experts and C/P, Interviews,

on system appropriate timing and so on) JICA Thailand Office Questionnaires

+ A chain of command

Is appropriate communication
made by the stakeholders?

+ Methods and frequency of Sharing

information/communication(holding
JCC, progress/regular meetings)

- Contents of shared information

+ Detailed planning study

report

+ Annual plans/reports
- Japanese experts and C/P

Documents review,
Interviews,
Questionnaires

Do implementation Institutes
and stakeholder have enough
ownership?

+ Participation
+ Achievement of input
+ Progress of implementation by

Thailand’s side, and ownership of
activities

+ Hindering factors

+ Annual plans/reports
- Japanese experts and C/P

Documents review,
Interviews,
Questionnaires

Does the activity monitoring
system work appropriately?

+ Method and frequency of monitoring
+ Sharing information about the results

of monitoring among the
stakeholders and reflect to next
activities.

+ Annual plans/reports
+ Japanese experts and C/P,

JICA Thailand Office

Documents review,
Interviews,
Questionnaires

*The second JCC was held in July 2014, progress of
the Project was explained by the Project, and the
contents of discussion were approved by the
stakeholders.

Methodology
of Technical
transfer

Is it clear the goal and
methodology of technical
transfer? Are there any
problems?

+ Technical transfer to C/P (the goal,

method, achievement, degree of
fulfill and problems)

+ Technical transfer to the trainees

from ASEAN developing

+ Detailed planning study

report

+ Annual plans/reports
- Japanese experts and C/P

Documents review,
Interviews,
Questionnaires

*Comparative  capacity  Analysis of  capacity
development/outreach office in TGO was conducted in
August 2014.




countries(method, achievement,
degree of fulfillment and problems)

Participation
and
recognition of
the Project
from target
group,
organizations
and
stakeholders

Do stakeholders of Thailand
participate the activities
adequately?

- Each stakeholder’s procedure to

particulate the activities and
frequency

+ Performance of participation
+ Problems

- Detailed planning study

report

+ Annual plans/reports
+ Japanese experts and C/P
- Organization for practical

application of outputs of the
Project

Documents review,
Interviews,
Questionnaires

*In total 34 participants attended to the second JCC
from relative organizations in July 2014.

*Training courses and curriculums have been prepared
by the Project collaboration with TGO.

Revise of Has the process of revising + Process of formulating PDM/PO and | - Detailed planning study Documents review, *The PDM version 0 was modified and approved by
PDM/PO PDM/PO been implemented planning report, JCC reports Interviews, the second JCC meeting in July 2014.
appropriately? + Revise of contents + Annual plans/reports Questionnaires *The modification applied to the PDM version 1.0 are
+ Degree of understanding of - Japanese experts and C/P minor changes in the PDM, and the changes do not
stakeholders + JICA Thailand Office impact project structure or component.
Avre there any amendments of + Appropriateness of the Project + Detailed planning study Documents review,
activities and outputs according Purpose, outputs and indicators on report, JCC reports Interviews,
to the actual conditions and the present PDM/PO + Annual plans/reports Questionnaires
initial objectives? - Appropriateness of planned inputand | + Japanese experts and C/P
activities + JICA Thailand Office
Others -+ Have there any problems + Progress of planned activities and - Detailed planning study Documents review, *The implementation of activities have been delayed
(Contributing after the Detailed Planning impacts report, Ex-ante-evaluation Interviews, due to the effects of anti-government demonstrations
or hindering Study so far? + Problems and counter measures report, Detailed planning Questionnaires since November 2013.
factors for + How does the Project cope + Prospect the future activities and study report, JCC reports *The contents of activities have been required to amend
activities) with the problems? impacts + Annual plans/reports from R/D and the Project implementation plan flexibly

+ Japanese experts and C/P

due to the change of important assumptions such as
surrounding environment and needs of CITC, and also
presence of rival institutions.




3. Five Evaluation Criteria

Relevance

Needs

Relevance to the
sector which is
needed from
Government of
Thailand
Change of needs
of Thai since
Detailed
planning study.

Relevance to the
Development
Policies of Thai

+ Thai’s National Development

Plan/Policy, needs, priority sector,
trend and issue.

(Consistency with the current policies
for each sector, such as ‘and so on)

- Detail planning study report
+ Annual plans/reports
- Japanese experts and C/P

Consistency
with Japanese
ODA policy

Consistency with Japanese Country
Assistance Policy for Thailand
Consistency with JICA’s assistant
Program in Thailand

Japanese Prime Minister’s pledged to
assist human resource development at
Climate Change Summit in 2014

+ Japanese assistant policy for

Thailand

+ JICA Thailand Office

Documents review,
Interviews,
Questionnaires

*The National strategic Plan on Climate Change
was prepared (2008-2012) in 2008, and the
Thailand’s  climate  Change  Master  Plan
(2011-2050) will be approved soon.

*At the meeting on ”Mitigation Measures against
Climate Change and Low Carbon Society’ for
ASEAN countries August 2011, the importance of
The Climate change International Training
Center(CITC) was confirmed as “one stop training
center” for mainly ASEAN developing countries in
order to provide useful common knowledge
through the trainings for capacity development.

*Japanese government announced” Carbon Growth
Vision —Japanese Suggestion” in November 2011,
which mentions the importance of capacity
development as a part of assistance for developing
countries.

*Country Assistance Policy for the Kingdom of
Thailand states ‘Although Thailand has become an
upper-middle income country, it is still necessary to
address domestic issues such as economic growth
through enhancement of competiveness, the
environment and climate change, the aging society,
and support for the socially vulnerable, in order to
achieve sustainable social and economic
development as well as flood control based on
experience of the great flood in 2011”, and also
“Thailand, located in the center of the Mekong
Region, plays a center role in the establishment of
the ASEAN Economic Community and is a key
country for further development of the region.”.
*At the Climate Change Summit in September
2014, Japanese Prime Minister pledged to assist
human resource development of 14,000 people over




the next three years in the area of climate change.

+ CITC mission (capacity development, information
sharing on mitigation/ adaptation for Climate
Change) is highly consistent with Strategic
Objective of ASEAN Socio-Cultural Community
Blueprint D10( Responding to Climate Change and
addressing its impacts) in “Roadmap for an
ASEAN Community (2009-2015)”, which states
“Enhance regional and international cooperation to
address the issue of climate change and its impacts
on socio-economic development, health and the
environment, in ASEAN Member States through
implementation of mitigation and adaptation
measures, based on the principles of equity,
flexibility, effectiveness, common but differentiated
responsibilities, respective capabilities, as well as
reflecting on different social and economic
conditions.

Appropriateness
of means

Relevance of
Project design
and approach as
in order to solve
the development
issues
effectively

Relevance of contents, design and
approach of the Project

Revise of the Project plan and
verification of the achievement after
the (appropriateness) revise of the
Plan

Relevance of
selection of the
target group

+ Regarding the target group selection,

verification of the achievement before
and after revise the Project plan

Advantage of

+ Japanese technical experience,

+ Detail planning study report
+ Annual plans/reports
+ Japanese experts and C/P

Documents review,
Interviews,
Questionnaires

*Under ‘East Asia Low Carbon Partnership’, NIES,
JICA and IGES collaborate to support developing
countries in order to prepare and implement low
carbon and adaptable strategies, and it is designed
of “East Asia Knowledge Platform for Low Carbon
Growth.”

*C/P requested the Project to share higher level and
more specific knowledge such as AIM model, and
to implement a capacity development workshop for
Implementers in TGO and relative organizations in
charge of inventory making.

*TGO is an autonomous government organization
under the Ministry of Natural Resources and
Environment with the specific purpose to act as an
implementing agency on GHG emission in
Thailand.

*Phase | of the Project prepared training materials
and curriculums on climate change mitigation
collaboration with TGO.

*Strategic implementation of the Project is needed




Japanese
technology

accumulation, application and transfer
to Thailand

in order to discriminate from other rival training
centers by collaboration with not only JICA expert
team but also Japanese relative organizations.

Others

Confirmation of
Mutual
effectiveness
and demarcation
with the
collaboration
with other
donors, NGOs,
JICA’s Projects
and the Thai
project

+ Thai other efforts for climate change

Projects implemented by other donors
(such as USAID and GIZ) and NGOs

+ Relationship with JICA’s other

projects

+ Collaboration and progress of the

Project with other donors and projects

Change of the
environment
surrounding the
Project after
starting the
Project(system,
policy, social
and economic
conditions)

+ Restructure of implementing Institutes
+ Status of the Project
+ Inauguration of similar projects by

other donors and NGOs

+ Change of social economic conditions

+ Detail planning study report
+ Annual plans/reports
+ Japanese experts ,C/P, other

donors, NGO and JICA
Thailand Office

+ Documents on JICA

projects in Thailand

Documents review,
Interviews,
Questionnaires

*USIAD supports e-learning on climate change for
AIT?
*GIZ supports transport sector for TGO.

*Influences of instability of a political situation on
the Project.

Effectiveness

Prospect of
achievement of
the Project
Purpose

Prospect of
achievement of
the Project
Purpose and
contributing
factors

Hindering
factors to
achieve the
Project Purpose

+ Verification of the achievements
+ Comments from Japanese experts and

c/p

+ Number of C/P who participate the

joint researches

+ Number of theses presented to

academic conferences

+ Thai (central and local governments)

and ASEAN countries’ response and
support system for the training
programs

+ Detail planning study report
+ Annual plans/reports, JCC

reports

+ Japanese experts and C/P
+ Results of verification of

achievements

Documents review,
Interviews,
Questionnaires

*Launching of CITC was announced at the ASEAN
workshop in May 2014, and needs assessment was
conducted in order to specify the needs of training
on “Development of Low Carbon Society
Development Course”.

*The above ASEAN workshop was relatively
favored according to the evaluation of participants.
(In total 117 participants attended the workshop;
the main participants were from ASEAN
countries15, ASEAN Secretariat 2, TGO 2 and
JICA expert team 9)

*17 C/P names of C/P names are listed on the R/D
of the Project.

* At the inauguration time of the Project, 5 staff
were allocated for the capacity

10




Quality of Obtaining good

trainings results from
trainings

Relationship Contribution to

between Project
Purpose and
outputs

achieve outputs
by capacity
improvement of
C/P

development/outreach office. However, 2 of them
resigned the job and one staff took a maternity
leave and only 2 staff remained at the office.
Therefore, 2 staff were transferred from other office
in TGO, and newly 2 staff were hired. After that,
another staff left and one was reinstated in the
office. Currently, in total 6 staff belong to the
office.

*Comparative capacity Analysis of capacity
development/outreach office in TGO was
conducted in August 2014. (Generally, the result
showed the capacity of the office was improved)

Utilization of + Utilized equipment and frequency
equipment
Utilization of + Researches and contents of technical *JICA expert team transferred basic knowledge and
the new transfer technologies of basic knowledge for contents
transferred management to TGO in order to establish a
techniques tentative portal site.

Achievement of | Achievementof | - Verification of the achievements + Detail planning study report | Documents review,

Outputs outputs. + Comments from Japanese expertsand | + Annual plans/reports, JCC Interviews,

Contributing
and hindering
factors

C/IpP

reports

- Japanese experts and C/P
+ Results of verification of

Questionnaires

Enough achievements and analysis
activities in of implementation process
order to achieve
the outputs
Input (quantity, | Dispatch of + List of experts + Detail planning study report | Documents review, *1  long-term expert(17MM) :Climate Change
Efficiency quality and experts(number, | * Stakeholders’ comments - Annual plans/reports, JCC Interviews, Policies/Human Resources Development
timing) expertise and reports Questionnaires, *In total 9 short-term experts(36.5MM):

11




timing

- Japanese experts and C/P
+ Subcontracted university
+Analysis of achievement

Observation

1)Team Leader/ Climate Change Policy

2)Low Carbon Development 1

3)Low Carbon Development 2/Mitigation Measures
2 /Curriculum Development 3

4)GHG Inventory

5)Adaptation Measures/Mitigation Measures 1

6)Curriculum Development 1

7)Training Management 2/Curriculum

Development 2

8)Administrator/Training Management 1

9)Business Plan

*In total THB 4,411,000 was spent by short-term

experts.

-Training cost(including expected cost for training

in December) ; THB745,600

-Training material development; THB667,000

(including local consultant cost THB 399,000)

-Workshop cost; THB 734,100

-Equipment for TGO: THB504,000

-Local cost (local staff, transportation and

communication); THB 1,760,000

*Local consultant (The joint Graduate School of

Energy and Environment, King Mongkut

University —of  Technology  Thonburi)  was

subcontracted for research and training material

development for CITC training courses on low

carbon society development topics for local

government, including monitoring of mitigation

actions a d institutional management issues from

May-December 2014. The cost was THB 399,000.

* Implementing of activities in Thailand and

conducting an ASEAN workshop were delayed due

to the breakup of anti-government demonstrations

in November 2013. Also, dispatch of Japanese

experts was suspended by continuation of the

demonstrations in January 2014, so training

materials were prepared in Japan.

12




Procurement of
equipment(types

+ List of equipment

Appropriateness of human resources
for preparation of training

,quality materials(NIES and a university in
qua_ntlty and Thailand)
timing) + Operation and management of
equipment
+ Stakeholders’ comments (The Project
Manager of TGO)
Receiving + Achievement of receiving trainees
trainees + Stakeholders’ comments
(number, name + Subcontracted university’s comments
of training + Training needs(Thailand and ASEAN

course, contents,
duration and

countries)

+ Appropriateness of training targets

(common needs and theme)

timing) + Reflection of IPCC’s inventory
guidelines(1995 or 2006) for ‘GHG
inventory management course’(for
Thailand central/local governments
and ASEAN countries)

C/P (number, + Allocation of C/P

allocation and + Stakeholders’ comments

capacity)

Building and + Conditions of buildings, facilities and

facilities (size, allocation of equipment

quality - Stakeholder’s comments

convenience)

Project’s budget

+ Achievement of Local cost covered by

Thai side

+ Comments from stakeholders in

*(Phase 1 of the Project prepared 14 sets of training
materials. Those materials are utilized for this
Project, then the contents are evaluated by the
needs assessment.)

*NIES has supported to prepare training materials
on”Low Carbon Society Course”.

*Preparing training materials for “Low Carbon
Society “was subcontracted to a University in
Thailand.

*A demonstration training program on (“GHG
Inventory Management Course for Central
Government Technical Level” was conducted in
August 2014. 32 participants attended the training
program.

* A train-the trainers program was conducted in
August 2014, and 15 candidates of trainers
participated the program.

*Atraining program on “GHG Inventory
Management Course for Central Government
Officers” was conducted in September 2014.

*17 CIP names are listed on the R/D of the Project.
* At the inauguration time of the Project, 5 staff
were allocated for the capacity
development/outreach office. However, 2 of them
resigned the job and one staff took a maternity
leave and only 2 staff remained at the office.
Therefore, 2 staff were transferred from other office
in TGO, and newly 2 staff were hired. After that,
another staff left and one was reinstated in the
office. Currently, in total 6 staff belong to the
office.
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charge of annual budget

CIP’s
improvement of
capacity

+ Ratio of technology transferred C/P
+ Japanese experts’ comments

*Comparative capacity Analysis of capacity
development/outreach office in TGO was
conducted in August 2014. (Generally, the result
showed the capacity of the office was improved)

Collaboration
with other
organizations

Collaboration
with other
donors, NGOs,
JICA and
private
companies’
projects

+ Stakeholders” comments (donor,
university)

+ Other JICA’s projects such as “Project
of Capacity Development for Climate
Change Strategies” in Indonesia,

+ Collaboration with LOCARNet

+ Collaboration with ASEAN

+ Collaboration with local governments
(e.g. Tokyo Metropolis, Yokohama
City, and Kitakyushu City) in Japan

C/P, Japanese experts, JICA
Thailand Office (projects),
other donors , NGOs, private
companies

Interviews,
Questionnaires,

*February 2014, visited ASEAN secretariat office
and Ministry of Environment in Indonesia.
*February 2014, participated LCS-LoCARNet
meeting in Cambodia.

*April 2014, participated 5" ASEAN Climate
Change working group meeting in Indonesia.
*May 2014, organized an event for launching CITC
and workshop for Low Carbon Society TNA of
East Asia in Pataya, Thailand.

*July 2014, attended 6" International Forum on
Sustainable Asia and Pacific in Tokyo, Japan.
*July 2014, visited Global Environment
Department of Ministry of Environment in Tokyo,
Japan.

*August 2014, participated “12"" Workshop on
Greenhouse Gas Inventories in Asia” in Bangkok.
*August 2014, participated workshop on Capacity
Development for GHG inventory management in
ASEAN in Bangkok.

*August 2014, participated workshop on Climate
Change Office network climate Finance in
Bangkok.

*Preparing training materials for “Low Carbon
Society “was subcontracted to a University in
Thailand.

Hindering
factors

+ Stakeholders’ comments

C/P, Japanese experts, JICA,
JICA Thailand Office,

Documents review,
Interviews,
Questionnaires

*Implementation of activities have been delayed
due to the effects of anti-government
demonstrations since November 2013.

*The contents of activities have been required to
amend from R/D and the Project implementation
plan flexibly due to the change of important
assumptions such as surrounding environment and
needs of CITC, and also presence of rival
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institutions.

Impact
(Prospect)

Prospect of the Prospect of + Prospect the achievement of the
Overall Goal emerging the Overall goal by Ex-post evaluation
Overall goal as study
impacts of the + Existence of hindering factors
Project.
Hindering
factors for
achievement of
the Overall goal
Gap between the | « Prospect of establishing necessary
Project Purpose system for extension of experience
and the Overall and output of the Project in the
goal targeted sectors(human resources,
technique, system and budget)
Relationship Effect of + Existence of important assumptions
between the important and relevance

Project Purpose
and the Overall
Goal

assumptions to
achievement of
between the
Project Purpose
and the Overall
goal

Existence of
new important
assumptions

+ New important assumptions

Other + Existence of impacts from the Project
prospected to policy making, law, system,
positive and standards
negative impacts

Ripple effects -+ | Other positive + Impacts on Thailand (Central and

sustainability of
impacts

and negative
impacts, which
will be
prospected to
sustain the
effects after
termination of

Local governments) and ASEAN
countries’ institutions(policies,
preparation for NAMA: National
Appropriate Mitigation Action and
JCM: Joint Crediting Mechanism) by
capacity development from the Project

+ Relationship with LOCARNet

+ Detail planning study report
+ Annual plans/reports, JCC

reports

+ Japanese experts and C/P
- Stakeholders in target

areas(local residents and so
on)

Documents review,
Interviews,
Questionnaires,
Observation

*Presentation at LOCALNet Workshop?
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the Project

+ Creation of business/jobs

+ Impacts on dissemination of

knowledge about climate change
mitigation/ adaptation to the whole of
Thailand and ASEAN countries.

+ Results from analysis of the causal

Sustainability
(Prospect)

relationship
Policy and Priority of + Plan of political support, law and
system capacity regulation for biomass energy Support
development for system for extension of practical use
Climate change of outcomes of the Project to
in Thailand nationwide in Thailand and ASEAN
countries
Technique Establishment of | + Transfer technologies and knowledge

technical
transfer

from the Project were established in
TGO

Maintenance
and
management of
equipment

+ Degree of utilization of equipment
+ Conditions of equipment maintenance

and management

- Staff allocation for equipment

maintenance and management

Mechanism for
extension and
application of
outputs of the
Project in the
implementing
Institutes

+ Existence of mechanism of extension,

influence and applying the outcomes
of the Project to the whole nation of
Thailand and ASEAN countries.

+ Practical application of outcomes of

the Project by the private companies

Organization

Organization’s
capacity to main
the effect of the
Project after
termination of
the Project

+ Organization system, allocation of

staff, process of decision making

+ Thai Policies, Budget of

TGO

+ Detail planning study report
+ Annual plans/reports, JCC

reports

- Japanese experts and C/P
- Stakeholders in target

areas(local residents and so

+ Private companies

Documents review,
Interviews,
Questionnaires,
Observation
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Budget
allocation for
development
research and
practical use of
the outcomes of
the Project

+ Sustainability TGO business Plan

(budget plan)

Establishment of
ownership in
implementing
agency

+ Implementation plan and monitoring

system in Thailand

Environmental
and social
consideration

Environmental
considerations

- Sustainable consideration for

mitigation/adaptation against climate
change
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IQuestionnaire to Counterparts in TGO

*khk*k

0. Please state your roles, responsibilities and your activities in this Project, in short.

*kx

1. How do you evaluate that expected achievement of the Project Purpose: “Capacities of

TGO as focal point of CITC are enhanced with programs in response to
the needs of stakeholders in Thailand and ASEAN developing

countries.” so far?

Indicator 1. Systems of training management, knowledge and logistics for CITC are

established.

Not achieved 1 2 3 4 5 Highly achieved

Indicator 2. Cooperation of related organization is sustained for development and

implementation of training programs.
Not achieved 1 2 3 4 5 Highly achieved
Reasons:

If it is successful, what are success points, and what are contributing factors?
If not, what are constrains and challenges faced during the Project?

2. Do you think the objective of the Project is relevant to fill the needs of the Thai side?
Not relevant 1 2 3 4 5 Very relevant
Reasons:

If it is appropriate, what are success points, and what are contributing factors?
If not, what are constrains and challenges faced by the Project?

3. How do you evaluate about achievement based on the following indicators of each Output
from 1to 3? Please identify 1 to 5 ranks for each Output, and provide reasons for that.

3-1-1 Output 1: “CITC is prepared for establishment through collaboration among TGO

and relative organizations.”

Indicator: 1-1 Structure of the CITC, mission statement and budget are described in
CITC document.

Not achieved 1 2 3 4 5 Highly Achieved



Indicator: 1-2 Website-based knowledge platform of information dissemination is
established.

Not achieved 1 2 3 4 5 Highly Achieved

Indicator: 1-3 Training materials (textbooks in Thai and English) are prepared for
selected training courses.

Not achieved 1 2 3 4 5 Highly Achieved

3-1-2 Reasons for the assessment above:

3-2-1 Output 2: “Trainings of Mitigation/Adaptation are conducted by TGO and Thai
stakeholders.”

Indicator: 2-1 Trainers are developed for selected courses.

Not achieved 1 2 3 4 5 Highly Achieved
Indicator: 2-2 At least 70% of trainees are satisfied (80% evaluation score) about course

contents.

Not achieved 1 2 3 4 5 Highly Achieved

3-2-2 Reasons for the assessment above:

3-3-1 Output 3: “Capacity development program on Mitigation/Adaptation are shared
among ASEAN countries.”

Indicator: 3-1 Seminar/workshop/training is conducted for ASEAN developing countries.
Not achieved 1 2 3 4 5 Highly Achieved

3-3-2 Reasons for the assessment above:

4. Do you think timing, quantity, quality (e.g. contents of training materials) of inputs from
the Japanese side (supplies of finance, equipment, deployment and expertise of the Japanese
experts/researchers etc.) are appropriate/responding needs of Thai side?

Not appropriate 1 2 3 4 5 Very appropriate

Reasons:
If it is effective what are good points?
If not, what are weakness and deficiency you identified?
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5. How do you evaluate the Project management, approaches and communication to carry out
the Project by the Japanese side?

Not appropriate 1 2 3 4 5 Very appropriate

Reasons:
If it is successful/appropriate what are good points?
If not, what are constrains and challenges faced by the Project?

6. Please evaluate the efficiency of the Project

6-1. How do you assess institutional set-up and management, assignment of experts/technical
personnel, communication, inputs (such as cost coverage and provision of equipment, and
other arrangements etc.) by the Thai side?

Not relevant/effective 1 2 3 4 5 Highly relevant/very effective

Reasons:
If it is successful/appropriate what are good points?
If not, what are constrains and challenges?

6-2. How do you evaluate involvement of the Thai counter parts/technical personnel onto the
Project activities? Do you think your involvement of the Project actives is active, and in a
satisfied level to carry out planned activities and to realize Outputs?

Not active/effective 1 2 3 4 5 Highly active/effective
Reasons:

If it is successful/appropriate what are good points?
If not, what are constrains and challenges?

6-3 How do you evaluate the collaboration with other organizations (e.g. other National
research institutions, other JICA’s projects, other donors and private companies, Japanese local
governments, ASEAN countries, LOCANet and so on)?

Not active/effective 1 2 3 4 5 Highly active/effective
Reasons:

If it is successful/appropriate what are good points?
If not, what are constrains and challenges?

7. How do you evaluate about your capacity development (e.g. training management skills,



technologies, knowledge and so on) through the Project?

Not developed 1 2 3 4 5 Highly developed

Reasons:
If it is developed, please describe the examples.
If not, what are constrains and challenges?

8. As one of the impacts of the Project, how do you prospect the probability to achieve the
Project’s Overall Goal: “The Climate Change International Technical and Training
Center (CITC) is acknowledged as a training center of climate change in the ASEAN
region and function as networking platform.” within five years after the termination of
the Project in 2016?

Indicator: Regional trainings and seminars responding to the needs of ASEAN
developing countries are sustainably conducted by the CITC
Not probable 1 2 3 4 5 Highly probable

Reasons:
If it is successful, what are success points, and what are contributing factors?
If not, what are constraints and challenges faced during the Project?

9. Have you found any positive/negative impacts (e.g. institutional, political and social) from
the Project to the central and local governments of Thailand and ASEAN countries so far (e.g.
Mitigation/ Adaptation policies, NAMA: National Appropriate Mitigation Action, JCM: Joint
Crediting Mechanism, business/job creation and so on)?

Yes No
If yes, please describe the examples.

1) Positive impacts

2) Negative impacts

10. How do you prospect/foresee on “Sustainability(from political, financial, institutional and
technical aspects)” in order to keep and develop the achievements (such as capacity
development, the Business Plan of CITC and so on) by the Project, by the Thai side after
finishing the Project in 2016?

Low sustainability 1 2 3 4 5 High sustainability

Reasons:



What are positive factors to sustain the achievement of the Project? To sustain the
achievement and further development, what measures/efforts or conditions shall be taken by the
Thai side?

If you see limitations or constraints on future sustainability, what are limitations/constraints you
find?

11. Do you find/suggest any changes/improvement of plans (after the Mid-term review) and
ways to carry out the activities or in order to produce planned Outputs of the Project?

12.  What are difficulties experienced during the Project implementation? If you found
difficulties/limitations what are suggestions to improve?

13. Other comments:

**** Thank you very much for your cooperation again. Your opinion will be reflected to the
evaluation.
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