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4. FIEETR 1

Minutes of Discussions
on the Preparatory Survey for the Project for
Improvement in Fishing Unloading Facility and Fish Market of Youpwe in the City
of Douala

In response to the request from the Government of the Republic of Cameroon
(hereinafter referred to as "Cameroon"), the Government of Japan decided to conduct a
Preparatory Survey for the Project for Improvement in Fishing Unloading Facility and
Fish Market of Youpwe in the City of Douala (hereinafter referred to as “the Project™),
and entrusted the Preparatory Survey to Japan International Cooperation Agency
(hereinafter referred to as “JICA™).

JICA sent the Preparatory Survey Team for the Outline Design (hereinafter referred to
as “the Team™) to Cameroon, headed by Nariaki MIKUNI, Senior Advisor to the
Director General of Rural Development Department, JICA and is scheduled to stay in
the country from 2 November to 20 December, 2015.

The Team held a series of discussions with the officials concerned of the Government
of Cameroon and conducted a field survey in the Project area. In the course of the
discussions, both sides have confirmed the main items described in the attached sheets.
The Team will proceed to further works and prepare the Preparatory Survey Report.

Douala, 30 Nov, 2015 G

| i

|
2 15] o £ e A

MIKUNI Nariaki BELAL Emma

Mission Leader Director

Preparatory Survey Team Dcpmmenr. of Fisheries, Aquaculture and Fisheries

Japan International Cooperation Agency (JICA) N stries (DPAIH)

Japan ac of a N of Livestock, Fisheries and Animal Industries
X i-| ’

EREA R’cﬂ'tljlcof(:amermn -

Ny b : mj I;"ﬂkfmﬁ'”ﬂ

ST RS P -

e gAY =
MENANGA Michel ST NASERI Paul Bea /]
Deputy No. 3 Senior Divisional Officer
For the Government Delegate Wouri Division
Douala City Council Republic of Cameroon

Republic of Cameroon
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L.

2.

3.

4.

5.

5-1. As a result of discussions, both sides confirmed that the items requested by the

ATTACHMENT

Objective of the Project

Both sides confirmed that the objective of the Project is to improve safety and
effictency in boarding and descending boats and cargo handling, to improve the
quality of fish, the working environment and visitors’ convenience of the market
through construction of wharf and market, thereby contributing to the development
of the value chain for Youpwe fresh fish and artisanal fisheries.

Title of the Preparatory Survey
Both sides confirmed the title of the Preparatory Survey as “the Preparatory Survey

for the Project for Improvement of Youpwe landing site and fish market”.

Project Site

Both sides confirmed that the site of the Project is in Youpwe which is shown in
Annex L.

Executing Agency

Both sides confirmed that the executing agency is the Ministry of Livestock,
Fisheries and Animal Industries (hereinafter referred to as “MINEPIA™) The
executing agency shall coordinate with all the relevant agencies to ensure smooth
implementation of the project and ensure that the Undertakings are taken by

relevant agencies properly and on time. The organization charts are shown in Annex
I1.

Items requested by the Government of Cameroon

Government of Cameroon are as follows:
[Civil Engineering]
- Pier/letty
- Scawall
- Slipway
- Paved access roads
- Drainage and Water supply

[Facilities] .
Vo

5)



6.

5-2.

Market (fish, smoked fish, and other retails)

Small shop building

Restaurant building

Ice Storage

Ice Box Storage

Fish handling shed

Administrative building

Public toilet

Electric room
- Elevated Water tower

Wastewater treatment facility

Guard post

Qutdoor lighting

[Equipment]

Fish landing equipment

Administrative equipment (for data processing etc.)

Equipment for sensory test

Fishing brigade boats (2)

Radio transceiver

Equipment for nursing

[Soft Component]

Guidance for management and operation of facility
JICA will assess the appropriateness of the above requested iteris through the
survey and will report findings to the Government of Japan. The final
components of the Project would be decided by the Government of Japan.

Japan’s Grant Aid Scheme

6-1. The Cameroon side understands the Japan’s Grant Aid Scheme and its

procedures as described in Annex III, IV and V, and necessary measures to be
taken by the Government of Cameroon.

6-2. The Cameroon side understands to take the necessary measures, as described in

Annex VI, for smooth implementation of the Project, as a condition for the
Japanese Grant Aid to be implemented. The detailed contents of the Annex VI
will be worked out during the survey and shall be agreed no later than by the
Explanation of the Draft Preparatory Survey Report.

The contents of Annex VI will be used to determine the following: (g/ VOL

(L
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(1) The scope of the Project.

(2) The timing of the Project implementation.

(3) Timing and possibility of budget allocation.

Contents of Annex VI will be updated as the Preparatory Survey progresses, and
will finally be the Attachment to the Grant Agreement.

7. Schedule of the Survey

7-1. The Team will proceed with further survey in Cameroon until 20 December
2015.

7-2. JICA will prepare a draft Preparatory Survey Report in English and dispatch a

mission to Cameroon in order to explain its contents around June 2016.

7-3. If the contents of the draft Preparatory Survey Report is accepted in principle and

the Undertakings are fully agreed by the Cameroon side, JICA will complete the
final report in French and send it to Cameroon around September 2016.

7-4. The above schedule is tentative and subject to change.

8. Environmental and Social Considerations

8-1. The preparatory survey team explained that JICA financial project shall comply

8-2.

8-3.

with the JICA Guidelines for Environmental and Social Consideration (April
2010)

The preparatory survey team explained that JICA shall conduct an environmental
review in accordance with the JICA Guidelines and refer to the environmental
checklist for the fishery sector as attached to the Guidelines.

The Cameroon side shall bear the expenses of the EIA procedures and the
Resettlement Action plan. The Cameroon side confirmed to allocate the
necessary budget in the fiscal year 2016.

8-4. The Cameroon side shall secure the necessary land for the Project in accordance

with the Camerconian law. The expenses of the procedures and consideration to
the Project Affected Persons (PAPs) shall be borne by MINEPIA. MINEPIA shall
hold meetings and/or negotiate with PAPs and confirm the consensus on the
temporary rescttlement for the Project by the end of Japuary 2016. MINEPIA
shall report the results to JICA Cameroon Office.

9. Other Relevant Issues

9-1. Both sides agreed that the shop owners subject to resettlement for this project are

those operating within the site indicated in Annex L. %{‘/ {f [3
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9-2. Both sides agreed that the temporary relocation site shall be at MIDEPECAM.
Cameroon side agreed to prepare the necessary land before the temporary
relocation and to construct facilities for catering shops in the existing market so
as to secure their operation conditions.

9-3. Both sides understand that the rehabilitation of the access road to the Site will be
realized by the Ministry of Habitation and Urban Development (MINHDU)
under the Three Year Emergency Plan for the Acceleration of Economic Growth
(PLANUT).

9-4, The Team suggested to reorganize the management and operation structure of the
landing facility and the market as shown in Annex VII The Cameroon side
understood the suggested structure, and agreed to examine and develop their own
operation plan, which shall be submitted to the Team and the JICA Cameroon
Office by the end of January 2016.

9-5. The Cameroon side promised the Team to provide information on the custom
duties and tax that may concern this Project and related procedures for
exemption by 20 December, 2015.

9-6. A text translated in French is attached as Annex IX. The French translation is

provisional for reference only. In the event of any contradictory stipulation in the
translation, the text in English shall prevail.

Annex I Project Site

Annex II Organization Chart

Annex I Japan’s Grant Aid

Annex IV Flow Chart of Japan’s Grant Aid Procedures

Annex V Financial Flow of Japan’s Grant Aid

Annex VI Major Undertakings to be taken by Recipient Government/ Undertakings to
be Covered by the Grant Aid

Annex VII Proposed Organizational Structure of Operation Bedy for the Fish Landing
Facility and the Market

Annex VIII Project Monitoring Report (template)

Annex IX French Translation (provisional}) g /; )

Vo
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ORGANISATION CHART OF THE DEPARTMENT OF FISHERIES, AQUACULTURE AND FISHERIES

Annex I1
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Annex 11

JAPAN'S GRANT AID

Based on a JICA law which was entered into effect on October 1, 2008 and the decision of the Government of Japan

(hereinafier referred to as “GOJ”), JICA has become the executing agency of the Grant Aid for Projects for construction

of facilities, purchase of equipment, etc.

The Grant Aid is non-reimbursable fund provided to a recipient country to procure the facilities, equipment and services
{engineering services and transportation of the products, etc.) for its economic and social development in accordance

with the relevant laws and regulations of Japan. The Grant Aid is not supplied through the donation of materials as

such.

1. Grant Aid Procedures

The Japanese Grant Aid is supplied through following procedures :

=Preparatory Survey

- The Survey conducted by JICA
= Appraisal &Approval

-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
= Authority for Determining Implementation

-The Notes exchanged between the GOJ and a recipient country
~Grant Agreement (hereinafter referred to as “the G/A™)

-Agreement concluded between JICA and a recipient country
*Implementation

-Implementation of the Project on the basis of the G/A

2. Preparatory Survey

(1) Contents of the Survey

The aim of the preparatory Survey is to provide a basic document necessary for the appraisal of the Project made by

the GOJ and JICA. The contents of the Survey are as follows:
- Confirmation of the background, objectives, and benefits of the Project and also mstitutional capacity of
relevant agencies of the recipient country necessary for the implementation of the Project.

- Evaluation of the appropriateness of the Project to be implemented under the Grant Aid Scheme from a

technical, financial, social and economic point of view.

- Confirmation of items agreed between both parties concerning the basic concept of the Project.

- Preparation of a outline design of the Project. y

; d}/ j
O
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- Estimation of costs of the Project.

The contents of the original request by the recipient country are not necessarily approved in their initial form as the
contents of the Grant Aid project. The Outline Design of the Project is confirmed based on the guidelines of the

Japan's Grant Aid scheme.

JICA requests the Government of the recipient country to take whatever ineasures necessary to achieve its self-reliance
in the implementation of the Project. Such measures must be guaranteed even though they may fall outside of the
jurisdiction of the organization of the recipient country which actually implements the Project. Therefore, the

implementation of the Project is confirmed by all relevant organizations of the recipient country based on the Minutes

of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA employs (a) registered consulting firm(s). JICA selects (a) firm(s)

based on proposals submitted by interested firms.

(3) Result ofthe Survey

JICA reviews the Report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the appropriateness of the Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes(hereinafter referred to as “the E/N) will
be singed between the GOJ and the Government of the recipient country to make a pledge for assistance, which is
followed by the conclusion of the G/A between JICA and the Government of the recipient country to define the
necessary articles, in accordance with the E/N, to implement the Project, such as payment conditions, responsibilities

of the Government of the recipient country, and procurement conditions.

(2) Selection of Consultants

In order to maintain technical éonsistency, the consulting firm(s) which conducted the Survey will be recommended

Q

Under the Japanese Grant Aid, in principle, Japanese products and services including transport or those of the recipient

W

by JICA to the recipient country to continue to work on the Project’s implementation after the E/N and G/A.

(3) Eligible source country
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country are to be purchased. The Grant Aid may be used for the purchase of the products or services of a third
country, if necessary, taking into account the quality, competitiveness and economic rationality of products and
services necessary for achieving the objective of the Project. However, the prime contractors, namely, constructing

and procurement firms, and the prime consulting firm are limited to "Japanese nationals"”, in principle.

(4) Necessity of "Verification”

The Government of the recipient country or its designated authority will conclude contracts denominated in Japanese
ven with Japanese nationals, in principle. Those contracts shall be verified by JICA. This "Verification" is deemed

necessary to fulfill accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to undertake such necessary measures
as Annex VI, The Japanese Government requests the Government of the recipient country to exempt all customns duties,
internal taxes and other fiscal levies such as VAT, commercial tax, income tax, corporate tax, resident tax, fuel tax
which may be imposed in the recipient country with respect to the supply of the products and services under the

verified contract, since the Grant Aid fund comes from the Japanese taxpayers.

(6) "Proper Use”

The Government of the recipient country is required to maintain and use properly and effectively the facilities
constructed and the equipment purchased under the Grant Aid, to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those covered by the Grant Aid.

(7) "Export and Re-export"

The products purchased under the Grant Aid should not be exported or re-exported from the recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an account under the name of the
Government of the recipient country in a bank in Japan (hereinafter referred to as "the Bank"), in principle. JICA
will execute the Grant Aid by making payments in Japanese yen, in principle, to cover the obligations incurred by

the Government of the recipient country or its designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to JICA under an Authorization to

Pay (A/P) issued by the Government of the recipient country or its designated authority.

(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an Authorization to Pay and payment

g
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commissions paid to the Bank.

{10) Social and Environmental Considerations

The Government of the recipient country must carefully consider social and environmental impacts by the Projeci and

must comply with the environmental regulations of the recipient country and JICA socio-environmental guidelines.

(11) Monitoring

The Government of ihe recipient country must take their initiative to carefully monitor the progress of the Project in

order to ensure its smooth implementation as part of their responsibility in the G/A, and must regularly report to JICA

about its status by using the Project Monitoring Report (PMR).

(12) Safety Measures

The Govemment of the recipient country must ensure that the safety is highly observed during the implementation of

the Project. k
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Annex IV
FLOW CHART OF JAPAN's GRANT AID PROCEDURES
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Financial Flow of Grant Aid

} 3

Annex V
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Annex VI

Major Undertakings to be taken by Recipient Government

1. Before the Tender

NO ltemns Deadline In charge Cost Ref.
1 [To obtain environmental permit from MINEPDED with IEE/EIA approval within 1 month after] MINEPRIA
GIA
2 [Toimplement ElA before start of the [ MINEPIA/
: construction  MINDEPDED
3 [Toopen Bank Account (Banking Arrangement (B/A)) within 1 month afteq  MINFI.
GIA
4 [To secure the following lands before notice of the
tender document
1} Project sites at Youpwe MINDCAF
1) temporary construction yard and stock yard near the Project area CuD
2)  temporary relocation site at MIDEPECAM MINEPIA
5 [Toobtain the planning, zoning, and building permit before notice of the Ccupb
tender document
6 ([Toclear and level the following site before notice of the Cup
1) Youpwe site pre-gqualification of
a) existing facilities {buildings, utility pole and walls) the tender
b) cut the trees and rough leveling
2y MIDEPECAM MINEPIA

a) land filling existing facilities {buildings, utility pole and canal side wall)
b) cut the trees and rough leveling

7 [Toprepare the temporary market and to complete temporary relocation. MINEPIA

2. During the Project implementation

NO ltems Deadline In charge Cost Ref.

1 [Tobear the following commissions to a bank of Japan for the banking services based
upon the B/A

1)  Advising commission of A/P within 1 month aften
the singing of the | MINEPIA
contract
) Payment commission for A/P avery payment MINEPIA

2 [To ensure prompt unloading and customs clearance at the port of disembarkation in | during the Project | MINEPIA
Cameroon including tax exemption and customs clearance of the products at the port
of disembarkation

3 [Toacecord Japanese nationals whose services may be required in connection with the|during the Project MINEPIA
isupply of the products and the services under the verified contract such facilities as
may be necessary for their entry into Cameroon and stay therein for the performance
of their work

4 [To ensure that customs duties, internal taxes and other fiscal levies which may be during the Project [ MINEPIA
imposed in the country of theé Recipient with respect to the purchase of the Products
nd/or the Services the Services be exempted. Such customs duties, internal taxes

nd other fiscal levies mentioned above include VAT, commercial tax, income tax and
corporate tax of Japanese nationals, resident tax, fuel tax, but not limited, which may
be imposed in Camercon with respect to the supply of the products and services undey
the verified contract

5 [To bear all the expenses, other than those to be borne by the Grant Aid, necessary for| during the Project | MINEPIA
lconstruction of the faciiities as well as for the transportation and installation of the
equipment

|'I'o provide facilities for main distribution of electricity and water supply after the !

}2/‘
7
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construction.

1)  Electricity

IThe distributing line to the site 1 month before MINEPIA
start of the
construction

2)  Water Supply

The city water distribution main to the site 1 month before MINEPIA
start of the
construction

7 [To submit the environmental monitoring report to JICA Cameroon Office during the Preject | MINEPIA

3. After the Project

NGO ltems Deadline In charge Cost Ref.

1 [Tomaintain and use properly and effectively the facilities constructed and equipment |After completion of CuD
brovided under the Grant Aid the construction
1)  Allocation of maintenance cost

2)  Appropriate maintenance of equipment
3) Operation and maintenance organization
4} Routine check/Periodic inspection

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: NotApplicabIe)V g '
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Major Undertakings to be Covered by the Grant Aid

Annex VI

No Deadline Cost Estimated
ltems {Mitlion
Japanese Yen)*
1 | To construct fishing unloading facilities and market in Youpwe, and to carry out the
soft component.
1) To provide facilities for the distribution of electricity, water, drainage and other
incidental facilities XX
a} Electricity
- The drop wiring and internal wiring within the site
- The main circuit breaker
b) Water
- The distribution system within the site
c) Drainage
- The drainage system within the site
d) Equipment
- Project equipment
[2) To provide cost for transportation, uploading and customs clearance of
construction materials and equipment and other necessities.
a) Marine{Air} transportation of the products from Japan to Cameroon
b) Internal transportation from the port of disembarkation to the project site
2 | To implement detailed design, tender support and construction supervision Yyyy
(Consultant) '
3 Contingencies WWWW
Total ZZ2 77

* The cost estimates are provisional. This is subject to the approval of the Government of Japan. ?/
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Organisation Chart of the New Youpwe Fish Market
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Annex VIII
G/ANO., XXXXXXX
PMR prepared on DI/MM/YY

Project Monitoring Report

on

Project Name

Grant Agreement No. XXXXXXX

20XX, Month
Organization Information
. . Person in Charge
Authority (Signer & (Division)
of the G/A) Contacts Address:
Phone/FAX:
Email:
E . Person in Charge
Axecutmg (Division)
gency, Contacts Address:
Phone/FAX:
Email:
Person in Charge
Line Ministry {Division)
. Contacts Address:
Phone/FAX:
Email:
Outline of Grant Agreement:
Sburce of Finance

Government of (

Government of Japan: Not exceeding JPY mil,

Project Title
| Signed date:
BN | Duration:
Signed date:
G/A | Duration:

a4
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Annex VIII
G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1. Project Description

1-1 Project Objective

1-2 Necessity and Priority of the Project

- Consistency with development policy, sector plan, national/regional development
plans and demand of target group and the recipient country.

1-3 Effectiveness and the indicators
- Effectiveness by the Project

Quantitative Effect (Operation and Effect indicators)
Indicators Original (Yr ) Target (Yr )

Qualitative Effect

2: Project Implementation

2-1 Project Scope

Table 2-1-1a: Comparison of Original and Actual Location

Original: (M/D) Actual: (PMRand PCR)
Location
Attachment(s):Map Attachment(s):Map
Table 2-1-1b: Comparison of Original and Actual Scope
Items Original Actual
M/DJ MyD) (PMR and PCR)

Please state not only th
e most updated schedul
e but also other past re
visions chronologically.
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Annex VIII
G/ANO, XXXXXXX
PMR prepared on DD/MM/YY
‘Soft component’ shall be included in All change of design shal
Ttems'. 1 be recorded regardless
of its degree.

2-1-2 Reason(s) for the modification if there have been any.
(PMR and PCR)

2-2 Implementation Schedule
2.2-1  Implementation Schedule

Table 2-2-1: Comparison of Original and Actual Schedule

Original '
Htems DOD G/A Actual
D] M/D) (PMR,PCR)
As of (Date of Revision)
‘Soft component’ shall be Please state not only the most
stated in the column of updated schedule but also other past
‘Ttems'. revisions chronologically.
Project Completion Date*
*Project Completion was defined as _ at the time of G/ A.

2-2-2  Reasons for any changes of the schedule, and their effects on the project.

(PMR and PCR/

2-3 Undertakings by each Government
2-3-1  Major Undertakings
See Attachment 2.

2-3-2 Activities
See Attachment 3.

2-3-3  Reporton RD
See Attachment 4.

24 Project Cost
2-4-1  Project Cost
Table 2-3-1 Comparison of Original and Actual Cost by the Government of Japan
(Confidential until the Tender) -
4 T
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Annex VIII

G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

Items Cost
. ' : : : (Ml]llon Yen) -

_ Or:gmal Actual Orlgmal Actual =
Construction ‘Soft component’ shalI be Please state not
Facilities included in ‘ltems’, only the most
(or updated
Equipment) schedule but

also other past
revisions
chronologically.
Consulting - Detailed design
Services -Procurement
Management
-Construction
Supervision
Total
Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar=  Yen

Table 2 3-2 Comparlson of Orlgmal and Actual Cost by the Government of XX

Items '

- Cost

(Mllhon USD)

Orlgmal

. Actual

T Ongmal__

_ ,Actual. :

"Soft component’ shall be

included in ‘Items’.

lease state not
only the most
updated
schedule but
also other past
revisions
chronologically.

Total

Note: 1) Date of estimation:

2) Exchange rate: 1 US Dollar =

(local currency)

2-4-2  Reason(s) for the wide gap between the original and actual, if there have been any, the
remedies you have taken, and their results.

(PMR, PCR)

Cé

2-5 Organizations for Implementation
2-5-1 Executing Agency:
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number

of employees. \’\/

-32




Annex VIII
G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Original: (M/D)

Actual, if changed: (PMR and PCR)

2-6 Environmental and Social Impacts

Report based on the agreed environmental checklist and monitoring form (See
Attachment 4)

3: Operation and Maintenance (O&M)

31 0O&M and Management
- Organization chart of O&M
- Operational and maintenance system (structure and the number ,qualification and skill
of staff or other conditions necessary to maintain the outputs and benefits of the project

soundly, such as manuals, facilities and equipment for maintenance, and spare part
stocks etc)

Original: (M/D)

Actual: (PCR)

32 O&M Cost and Budget
- The actual annual O&M cost for the duration of the project up to today, as well as the
annual O&M budget.

Original: (M/D)

4: Precautions (Risk Management)

- Risks and issues, if any, which may affect the project implementation, outcome,
sustainability and planned countermeasures to be adapted are below.

Original Issues and Countermeasure(s): (M/D)

Potential Project Risks Assessment

1. Probability: H/M/L

W—
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Annex VIII
G/ANO, XXXXXXX
PMR. prepared on DD/MM/YY

(Description of Risk) . Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

2 Probability: H/M/L

(Description of Risk) Impact: H/M/L
Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

3 Probability: H/M/L

(Description of Risk) Impact: H/M/L
Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

Actual issues and Countermeasure(s)

{PMR and PCR)

5: Evaluation at Project Completion and Monitoring Plan

5-1 Overall evaluation
Please describe your overall evaluation on Project.
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Annex VIII
G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

(PCR)
5-2 Lessons Learnt and Recommendations
Please raise any lessons learned from the project experience, which might be valuable
for the future assistance or similar type of projects, as well as any recommendations,
which might be beneficial for better realization of the project effect, impact and
assurance of sustainability. ‘
(PCR)
5-3 Monitoring Plan for the Indicators for Post-Evaluation
Please describe monitoring methods, section{s)/department(s) in charge of
monitoring, frequency, the term to monitor the indicators stipulated in 1-3.
(PCR)
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Annex VIII
G/A NO., XXXXXXX

PMR prepared on DD/MM/YY
Attachment

Project Location Map

Undertakings to be taken by each Government

Monthly Report

Report on RD

Monitoring report on environmental and social considerations

Monitoring sheet on price of specified materials (Quarterly)

Report on Proportion of Procurement (Recipient Country, Japan and Third Couniries)

(Completion Report Only) k‘
'@3/ ‘s Ci

MO W

-36



Minutes of Discussions
on the Preparatory Survey for the Project for
Improvement in fish unloading facility and fish market of Youpwe
in the city of Douala
(Explanation of Draft Preparatory Survey Report)

On the basis of the discussions and field survey in the Republic of Cameroon
(hereinafter referred to as "Cameroon") in November 2015, and the subsequent
technical examination of the results in Japan, the Japan International Cooperation
Agency (hereinafter referred to as "JICA") prepared a draft Preparatory Survey Report
(hereinafter referred to as “the Draft Report™) on the Project for Improvement in fish
unloading facility and fish market of Youpwe in the city of Douala (hereinafter referred
to as “the Project”).

In order to explain the Draft Report and to consult with the concerned officials
of the Government of Cameroon on its contents, JICA sent the Preparatory Survey Team
for the explanation of the Draft Report (hereinafter referred to as "the Team"), headed
by Mr. Shunji SUGIYAMA, senior advisor, JICA, and is scheduled to stay in the
country from 21 June 2016 to8 July 2016.

As a result of the discussions, both sides confirmed the main items described in
the attached sheets.

-

Douala, 4 July, 2016

Shunji SUG JAJIﬂNU diDADO
Leader Secretary General
Preparatory Survey Team Ministry of Livestock, Fisheries and

Japan International Cooperation Agency  Animal Industries

Japan

MENANGA Michel 3

Deputy No. 3 “Bivisional Officer
For the Government Delegate Wouri Division

Douala City Council Republic of Cameroon

Republic of Cameroon


yasui
タイプライターテキスト

yasui
タイプライターテキスト

yasui
タイプライターテキスト

yasui
タイプライターテキスト

yasui
タイプライターテキスト
討議議事録（概要説明）

yasui
タイプライターテキスト


ATTACHMENT

Contents of the Draft Report
After the explanation of the contents of the Draft Report by the Team, the
Cameroon side agreed in principle to its contents.

Cost estimation

Both sides confirmed that the Project cost estimation described in Annex1 was
provisional and would be further examined by the Government of Japan for its final
approval.

Confidentiality of the cost estimation and specifications

Both sides confirmed that the Project cost estimation and technical specifications in
the Draft Report should never be duplicated or disclosed to any third parties until
all the contracts of the Project are concluded.

Project implementation schedule
The Team explained to the Cameroon side that the expected implementation
schedule is as attached in Annex 2.

Re-definition of the Project objective

Both sides re-examined the Project objective and agreed to change as follows.

The objective of the Project is to improve the safety and efficiency of
loading/unloading as well as conditions of fish marketing at the fish unloading
facility and fish market of Youpwe in Douala through upgrading of those facilities,
thereby contributing to improved working conditions for fishing communities and
the quality of fish to be provided to the consumers.

Expected outcomes and indicators

Both sides agreed that key indicators for expected outcomes are as follows. The
Cameroon side assumes the responsibility to monitor the progress of the indicators

ot
7?,%

and achieve the target after three(3) years of project completion.
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[Quantitative Effect]

Baseline value Target value
Indicators (as of November (three years after project
2015) completion)

fish in the area protected
from direct exposure to

No. of vendors who sell fresh

Whole sellers: Nil
Retailers: Nil

Whole sellers: 75 or
more

sunlight and rain Retailers: 70 or more

Average loading/unloading | 1 ,24ing time: 120 min Loading time: 60 min
time of large pirogues o . e .
(minute) Unloading time: 120 min | Unloading time: 60 min
[Qualitative Effect]

1) Safety standard and working conditions at the Youpwe fish unloading facility
and fish market are improved

2) Users’ reputation of the Youpwe fish unloading facility and fish market as a
safe and hygienic facility is widely recognized

3) General quality (freshness) of the fish sold at the Youpwe fish unloading
facility and fish market is improved

7. Monitoring during the implementation
It was confirmed that MINEPIA will monitor the progress of the Project and report
to JICA Cameroon office every three (3) month by using the Project Monitoring
Report (PMR) as attached in Annex 3.

8. Ex-post evaluation
JICA will conduct ex-post evaluation three (3) years after the project completion
with respect to five evaluation criteria (Relevance, Effectiveness, Efficiency, Impact,
Sustainability) of the Project. Result of the evaluation will be publicized. The
Cameroon side is required to provide necessary support for them.

9. Undertakings to be taken by both sides
Both sides confirmed the contents of the undertakings as described in Annex 4. The
Cameroon side assured to take necessary measures and coordination including
allocation of necessary budget which are preconditions of implementation of the
Project. Indicative implementation schedule of major undertakings is shown in
Annex 5. It is further agreed that the associated costs stipulated in the Draft Report
are indicative. More accurate costs will be calculated at the Detailed Design stage. é
Contents of the Annex 4 will be updated as the detailed design progresses, and will
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finally be used in the contract document.

10. Environmental and social considerations

10-1 General Issues

10-1-1 Environmental Guidelines and Environmental Category
The JICA mission explained that ‘JICA Guidelines for Environmental and Social
Considerations (April 2010)’ (hereinafter referred to as ‘the Guidelines’) is
applicable to the Project. The Project falls into the category B because the Project is
not located in a socially and environmentally sensitive area, nor has it sensitive
characteristics, nor falls into sensitive sectors under the Guidelines, and its potential
adverse impacts on the environment are not likely to be significant.

10-1-2 Environmental Checklist
The environmental and social considerations including major impacts and
mitigation measures for the Project are summarized in the Environmental Checklist
attached as Annex 6. Both sides confirmed that in case of major modification of the
content of the Environmental Checklist, the Cameroon side shall submit the
modified version to JICA Cameroon office in a timely manner.

10-2 Environmental Issues

10-2-1 Environmental Impact Assessment (EIA)
Both sides confirmed the EIA is in progress and the EIA report will be prepared by
the end of December 2016.

10-2-2 Environmental management plan and environmental monitoring plan
Both side agreed that environmental monitoring and necessary mitigation measures
shall be conducted based on the Environmental Management Plan (EMP)/
Environmental Monitoring Plan (EMoP), which may be updated during the detailed
design stage. EMP/EMoP of the Project are attached in Annex 7.

10-3 Social issues

10-3-1 Temporally relocation of market vendors
Cameroon side reported the Team that the site for temporally relocation of market
vendors has been secured and market facility is under construction. It was assured that
temporally relocation process shall be proceeded in accordance with the temporally
relocation plan, which is in line with the Guidelines

<



10-4 Environmental and Social Monitoring

10-4-1 Environmental and social monitoring

Both sides agreed that the Cameroon side will submit the results of environmental
monitoring to JICA Cameroon Office every three (3) month by using the
monitoring form as attached in Annex 8.

10-4-2 Information disclosure of monitoring results
The Cameroon side agreed to disclose the results of environmental and social
monitoring to local stakeholders in their field offices.

It was also agreed that JICA will disclose the results of environmental and social
monitoring submitted by the Cameroon side on its website.

11. Further schedule of the study
JICA will complete the Final Report of the Preparatory Survey in accordance with
the confirmed items and send it to the Cameroon side by the end of August 2016.

12. Other relevant issues
12-1. Management and maintenance of the Project facilities

Cameroon side informed the team that operation of the Project facilities will be
managed and supervised by the newly established management committee (Comité
de gestion), which consists of representatives from Ministry of Livestock, Fisheries
and Animal Industries (MINEPIA), Douala City Council (CUD) and Association
Générale des Commergants du Marché Youpwé (AGECOMY) under the principle
of ‘Co-management’. The provisional organization chart of the management body
is given in Annex 9.

It was also informed that all the revenues generated from the facilities will be
self-managed by the management body in order to ensure regular maintenance of
the Project facilities and equipment. As a legal basis of such management
arrangement, the CUD shall issue a Municipal Order that stipulates the
establishment of the management body by the end of September 2016. Upon
official issuance of the order, members of the management committee shall be
immediately appointed.

12-2. Management and maintenance of the access road

Both sides agreed that the access road to the Project site that is to be constructed by
the Project will be managed separately from other Project facilities. The CUD,

which is responsible for managing all the municipal roads, shall take sole é b

responsibility of management and maintenance of the access road.
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12-3. Technical assistance (“Soft Component™ of the Project)
In view of sustainable operation and maintenance of the Project facilities, provision

of technical assistance is considered for the Project. The Cameroon side confirmed
that recruitment/assignment of management and operation staff of the Project
facilities shall be completed three (3) months before completion of the construction
work of the Project and they will be made available for the technical assistance.

12-4. Initial cost of operation

It is envisaged that operation of the Project facilities may not be financially
self-sufficient during the initial period of operation since it may take time before the
revenue generation reaches the expected level. In addition, payment of wages and
other operation costs will occur during the period of soft component. In this regards,
it was agreed that the CUD shall take responsibility to bear such initial costs as
mentioned above. Should the operation of the Project facilities run into deficit, the
CUD shall provide supplementary fund to cancel the deficit

12-5. Timely fulfilment of obligations of the recipient country

It was assured that the Cameroon side shall take necessary measures to fulfil those
obligations listed below with due observation of respective time limit.

(1) Site clearance

The project site shall be secured and entirely cleared by MINEPIA before the
commencement of the tender procedure (i.e. pre-qualification of tenders). The site
clearance includes removal of existing building structure and basement, vegetation
and debris in the project site.

(2) Certificate of conformity (equivalent of environmental permission)

The MINEPIA will be responsible for conducting EIA and the certificate of
conformity shall be obtained from Ministry of Environment, Nature Protection and
Sustainable Development before the commencement of the tender procedure.

(3) Construction permission
The construction permission shall be obtained from CUD before the
commencement of the tender procedure.

12-6. Counterpart fund

In order to ensure smooth implementation of the Project, it was urged that the :;

MINEPIA apply so-called ‘counterpart fund’ for the Project in a timely manner.



12-7. Disclosure of Information
Both sides confirmed that the study results excluding the Project cost will be
disclosed to the public after completion of the Preparatory Survey. All the study
results including the project cost will be disclosed to the public after all the

contracts for the Project are concluded.

12-8. Translation
In the event of any contradictory stipulation in the translation, the text in English

shall prevail.

Annex 1 Project Cost Estimation

Annex 2 Project Implementation Schedule

Annex 3 Project Monitoring Report (template)

Annex 4 Major Undertakings to be taken by Each Government

Annex 5 Implementation Schedule of Major Undertakings

Annex 6 Environmental Check List

Annex 7 Environmental Management Plan/Environmental Monitoring Plan
Annex 8 Environmental and Social Monitoring Form

Annex 9 Provisional Organization Chart of the Management Body



Annex-1
Project Cost Estimation

This part is closed due to the confidentiality.

(2) Project Cost Estimation covered by the Government of Cameroon

The cost born by the Government of Cameroon is estimated tentatively. Total cost will

be 250,867,000 Franc CFA (FCFA). Details are shown in below.

@ To supply city water to the site 350,000 FCFA
@ To supply electric power to the site 15,500,000 FCFA
@ To install equipment and office furniture 14,539,000 FCFA
@ To bear banking commissions 7,366,000 FCFA
® To obtain the approval of EIA 57,000,000 FCFA
® To ensure environmental monitoring 2,500,000 FCFA
@ site) 38,500,000 FCFA
To clear and level the project site 72,699,000 FCFA
@ To secure the temporary stock yard during the construction 24,233,000 FCFA
©® 'é‘(()) fits(s: rpart personnel for the implementation of the 3,180,000 FCFA

Total 250,867,000FCFA

This indicative amount must be secured as the cost for the implementation of the project

by MINEPIA and/or CUD.
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Annex 3

G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Project Monitoring Report
on
Project Name
Grant Agreement No. XXXXXXX
20XX, Month
Organization Information
Ll | Person in Charge
‘Authority (Signer 8 (Division)
of the G/A) Contacts Address:
Phone/FAX:
Email:
. Person in Charge
Execut‘lng (DlViSiOI‘l)
Agency Contacts Address:
Phone/FAX:
Email:
Person in Charge
Line Agency (Division)
Contacts Address:
Phone/FAX:
Email.
Outline of Grant Agreement:
Government of Japan: Not exceeding JPY mil.

Source of Finance Government of (

Project Title

: Signed date:
EN Duration:
G/A Signed date:

Duration: j




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1 Project Objective

1-2 Necessity and Priority of the Project
- Consistency with development policy, sector plan, national/regional development
plans and demand of target group and the recipient country.

1-3 Effectiveness and the indicators

- Effectiveness by the project
Quantitative Effect (Operation and Effect indicators) |
Indicators Original (Yr ) Target (Yr )

Qualitative Effect

2: Project Implementation

2-1 Project Scope

Table 2-1-1a: Comparison of Original and Actual Location

Original: (M/D) Actual: (PMR)
Location
Attachment(s):Map Attachment(s):Map
Table 2-1-1b: Comparison of Original and Actual Scope
Items Original Actual
M/D) /D) (PMR)
Please state not only the most
updated schedule but also other
past revisions chronologically.
‘Soft component’ shall be included in All change of design shall be rec
‘Items’. orded regardless of its degree. Z
2-1-2 Reason(s) for the modification if there have been any. /
(PMR)
/)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-2 Implementation Schedule
2-2-1 Implementation Schedule

Table 2-2-1: Comparison of Original and Actual Schedule

: Items - “DOD | GA , Actual
MD] M™/D) (PMR)
As of (Date of Revision)
‘Soft component’ shall be Please state not only the most
stated in the column of updated schedule but also other past
‘Ttems’. , revisions chronologically.
Project Completion Date*

*Project Completion was defined as at the time of G/A.

2-2-2  Reasons for any changes of the schedule, and their effects on the project.

2-3 Undertakings by each Government
2-3-1  Major Undertakings
See Attachment 2.

2-3-2 Activities
See Attachment 3.

2-3-3  Reporton RD
See Attachment 4.

24 Project Cost
2-4-1  Project Cost

Table 2-4-1a Comparison of Original and Actual Cost by the Government of Japan
(Conﬁdentlal unul the Tender)

Construction ‘Soft component’ shall be Please state not
Facilities included in ‘Items’. only the most
(or updated schedule
Equipment) but also other past
revisions
chronologically.

Consulting - Detailed design g ,
Services -Procurement

Management

-Construction

Supervision
Total

Note: 1) Date of estimation:

2) Exchangerate: 1USDollar=  Yen



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Table 2-4-1b Comparison of Original and Actual Cost by the Government of XX

| Ori

‘Soft component’ shall be Please state not
included in ‘Items’. only the most
updated schedule
but also other past

revisions
chronologically.

Total

Note: 1) Date of estimation:
2) Exchangerate: 1 USDollar=  (local currency)

2-4-2  Reason(s) for the wide gap between the original and actual, if there have been any, the
remedies you have taken, and their results.

(PMR)

2-5 Organizations for Implementation
2-5-1  Executing Agency:
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.

Original: (M/D)

Actual, if changed: (PMR)

2-6 Environmental and Social Impacts
- The results of environmental monitoring as attached in Attachment 8 in accordance with
Schedule 4 of the Grant Agreement.

- The results of social monitoring as attached in Attachment 8 in accordance with Schedule 4 of
the Grant Agreement.

- Information on the disclosed results of environmental and social monitoring to local
stakeholders, whenever applicable.

3: Operation and Maintenance (O&M)

31 O&M and Management
- Organization chart of O&M
- Operational and maintenance system (structure and the number ,qualification and skill
of staff or other conditions necessary to maintain the outputs and bengfits of the project

-49



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

soundly, such as manuals, facilities and equipment for maintenance, and spare part
stocks etc)

Original: (M/D)

Actual: (PCR)

3-2 O&M Cost and Budget
- The actual annual O&M cost for the duration of the project up to today, as well as the
annual O&M budget.

Original: (M/D)

4: Precautions (Risk Management)

- Risks and issues, if any, which may affect the project implementation, outcome,
sustainability and planned countermeasures to be adapted are below.

Original Issues and Countermeasure(s): (M/D)

Potential Project Risks Assessment
1. Probability: H/M/L
(Description of Risk) Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

2 Probability: H/M/L

(Description of Risk) Impact: H/M/L
Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

3 Probability: H/M/L 5 Ay )
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

(Description of Risk) Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

Actual issues and Countermeasure(s)

(PMR)

5:

Evaluation at Project Completion and Monitoring_ Plan

5-1

Overall evaluation
Please describe your overall evaluation on the project.

5-2

Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable
for the future assistance or similar type of projects, as well as any recommendations,
which might be beneficial for better realization of the project effect, impact and
assurance of sustainability.

5-3

Monitoring Plan for the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of
monitoring, frequency, the term to monitor the indicators stipulated in 1-3.

Attachment

NSO, PN

Project Location Map
Undertakings to be taken by each Government
Monthly Report

Report on RD ( )
Environmental Monitoring Form / Social Monitoring Form

Monitoring sheet on price of specified materials (Quarterly)

Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)

(Final Report Only)
7{ T




Monitoring sheet on price of specified materials
Initial Conditions (Confirmed

1 | Item1 00 [ ) [ J o
2 | Item?2 00 o { [ )
3 | Item 3
4 | Item 4
S | Item5

2. Monitoring of the Unit Price of Specified Materials
(1) Method of Momtormg o0

1 1 tem1
2 jItem?2
3 JItem3
& 14 | Item4
¥ |5 |Item$
(3) Summary of Discussion with Contractor (if necessary)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Actual Expenditure by Construction and Equipment each)
Domestic Procurement Foreign Procurement Foreign Procurement Total
\ (Recipient Country) A (Japan) B (Third Countries) C D
[Construction Cost (A/D%) (B/D%) (C/D%)
Direct Construction Cost (A/D%) (B/D%) (C/D%)
others (A/D%) ' (B/D%) (C/D%)
[Equipment Cost (A/D%) (B/D%) (C/D%)
Design and Supervision Cost (A/D%) (B/D%) (C/D%)
Total (A/D%) (B/D%) (C/D%)




1.1. Before the Tender

Annex 4

1. Major Undertakings to be implemented by the Government of
Cameroon

1 To obtain the approval of EIA | before PQ MINEPIA | 57,000 |
(Environmental Authorization )
2 | To ensure the budget for the project | within one | MINEPIA
implementation month after |,
G/A Ministry
of Finance
3 To open the Bank Account within one | MINEPIA 7,367
month after |,
G/A Ministry
of Finance
4 | To issue the A/P ( for consultant | within one | MINEPIA
contract) month after |,
Advising commission of A/P and | GA Ministry
payment commission need to be of Finance
covered
5 | To obtain the construction-permission | before PQ | CUD
6 | To secure the land necessary for the | before PQ | MINEPIA | 24,233
project implementation. (project sites , CUD
and temporary stock yard for the
construction near the project site)
7 | To clear and level the Project sites before PQ CUD 72,699
1) Demolition of existing buildings,
utility pole and walls
2) Cutting the trees and level the site
for the construction
8 | To implement temporary relocation of | before MINEPIA | 38,500
market venders November |, CUD,
1) Temporary relocation plan 2016 CCE
explained to market venders.
2) Preparation of the relocation site
(MINDEPECAM)
3) Assistance for relocation of market
venders
4) Submission of project monitoring
report including the results of
relocation to JICA g
9 |To issue municipal order on |beforePQ | CUD
establishment of management body of

7 bl



| the project facilities

l

_1.2. After the contract with contractor /supplier

To issue the A/P ( for the contractor)
Advising commission of A/P and
payment commission to be covered

within one
month after
the signing
of contract

MINEPIA,
Ministry

of Finance

To ensure prompt unloading and

customs clearance of the imported

equipment and materials at ports of

disembarkation in Cameroon and to

assist inland transportation of the

products.

1) Tax exemption of the products at
the port of disembarkation

2) Customs clearance of the products
at the port of disembarkation

within one
month after
the
equipment
and
materials
are
delivered to
the
port/airport.

MINEPIA,
Ministry
of Finance

To accord the Japanese physical
persons and/or physical persons of
third countries whose services may be
required in connection with the supply
of the products and/or the services
such facilities as may be necessary for
their entry into the country of the
Recipient and stay therein for the
performance of their work

During the
project

MINEPIA

To ensure that customs duties, internal
taxes and other fiscal levies which
may be imposed in the country of the
Recipient with respect to the purchase
of the products and/or the services be
exempted;

Such customs duties, internal taxes
and other fiscal levies mentioned
above include VAT, commercial tax,
income tax and corporate tax of
Japanese nationals, resident tax, fuel
tax, but not limited, which may be
imposed in the recipient country with
respect to the supply of the products
and services under the verified
contract

During the
project

MINEPIA,
Ministry
of Finance

To bear all the expenses, other than

During the

MINEPIA,

-54
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those covered by the Grant, necessary
for the implementation of the Project

project

To provide facilities for distributing
electricity and water supply, and other
incidental facilities necessary for the
implementation of the Project outside
the site
1) Electricity
a. The distribution power line to
the site
b. The main circuit breaker and
transformer
2) Water Supply: the potable water
distribution main to the site

’Before
start of the
construction

MINEPIA,

350

15,500

To assign counterpart personnel for
the implementation  of  Soft
Component

Before start
of the

construction

CUD,

MINEPIA,

3,180

To assign/recruit management and
operation staff of the market

3  months
prior to
completion
of
construction

MINEPIA,

CUD

To implement EMP and EMoP

To submit results of environmental
monitoring to JICA, by using the
monitoring form, on a quarterly basis

during the
construction

MINEPIA,

MINEPD
ED

2,500

10

To install equipment and office
furniture

Before
completion
of the
construction

CUD,
MINEPIA

11

To provide the initial operation cost

3  months
prior to
completion
of
construction

CUD,
MINEPIA

14,539

12

To obtain all necessary approvals to
open whole facilities

Before
completion
of the
construction

CUD,
MINEPIA

15,000

1.3.

After the completlon of the prolect facnlltles
Cha el Deadlme

Items

[/ charge | C

those covered by the Grant, necessary

| To bear all the expenses, other than |
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for the implementation of the Project

2 | To maintain and use properly and CUD,
effectively the facilities constructed MINEPIA
and equipment provided under the
Grant Aid

1) Allocation of maintenance cost

2) Appropriate  maintenance  of
equipment

3) Operation and  maintenance
organization and staff

4) Routine check/periodical
maintenance
3 | To implement EMP and EMoP for a period | MINEPIA

based on |, CUD,
EMP and | MINEPD
EMoP ED

4 To submit results of environmental | for three | MINEPIA
monitoring to JICA, by using the | years after

monitoring form, semiannually the
- The period of environmental | completion
monitoring may be extended if any | of the

significant negative impacts on the | project

environment are found. The extension | facilities
of environmental monitoring will be
decided based on the agreement

between MINEPIA and JICA.

5 | To ensure proper disposal of the waste CUD

6 | To cooperate the Ex-Post Evaluation MINEPIA
survey to be implemented by JICA

7 | To ensure the maintenance of the CUD,
access road and of drainages which AGECOM
will be improved in the project Y

8 | To ensure the financial support in case CUD

of the accumulation of deficits in the
management of the market

* The cost estimates are provisional.

GA: Grant Agreement, A/P: Authorization to pay, PQ: Notice of Pre-Qualification,
EIA: Environmental Impact Assessment MINEPIA: Ministry of Livestock,
Fisheries and Animal Industries, CUD: Douala City, CCE: Evaluation and consistency

committee




2. Major Undertakings to be covered by Grant Aid

To construct the following facilities
[Civil Engineering]

- Unloading Quay

- Paved access roads

- Drainage and water supply
[Facilities]

- Market

- Small shop building

- Restaurant space

- Ice box storage

- Fish handling shed

- Administrative building

- Public toilet

- Electric room

- Water tower

- Wastewater treatment facility
- Quard post

- Outdoor lighting

To ensure prompt unloading and customs clearance
at the port of disembarkation in recipient country

a) Marine(Air) transportation of the products from
Japan to the recipient country

b) Internal transportation from the port of
disembarkation to the project site

To provide facilities for the distribution of electricity

and water supply

- Electricity: The drop wiring and internal wiring
within the Project site

- Water Supply: The water supply system within
the Project site

To support the establishment of a management
organization and to train the staffs

To implement detailed design and tender support
( Consultant Services)

To implement construction supervision ( Consultant
Services)

Total

1,427




Provisional Implamentation schedule of Major Undertakings Annex 5

2017 2018
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Contract
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Environmental Checklist (1) Annex 6
Category Environmental Main Check Items Yes: ¥ Confirmation of Environmental Considerations
Item No: N
(a) Have EIA reports been officially completed? (a) N |(a) The report is being prepared and will be finished by January 2017
(b) Have EIA reports been approved by authorities of the host country’s (b) N |(b) The report will be approved by authorities of Cameroon by January 2017
government? (¢) N |(c) Unconditionally approval is not necessary for EIA reports
Q. ]f:IA and (c) Have EIA reports been unconditionally approved? If conditions are imposed |(d) N |(d) Neither another approval nor license is necessary
Env1r.onmenta1 on the approval of EIA reports, are the conditions satisfied?
Permits (d) In addition to the above approvals, have other required environmental permits
been obtained from the appropriate regulatory authorities of the host country’s
1 Permits and government?
Explanation (a) Have contents of the project and the potential impacts been adequately (@Y |(a) Stakeholder meetings were organized several times and will be organized again
explained to the Local stakeholders based on appropriate procedures, including  |(b) Y |during EIA
(2) Explanation to linformation disclosure? Is understanding obtained from the Local stakeholders? (b) Comments from the public and regulatory authorities are reflected to the
the Public (b) Have the comment from the stakeholders (such as local residents) been project design such as priority components and soft components project
reflected to the project design?
(3) Examination (a) Have alternative plan§ of the project been examined with social and (@)Y |Alternative plans have been examinated in comparison with other plans.
. environmental considerations?
of Alternatives
(a) Do air pollutants, such as sulfur oxides (SOx), nitrogen oxides (NOx), and soot [(a) N |Influences by exhaust gas and dust caused by demolition are concerns
. . . and dust emitted from ships, vehicles and project equipments comply with the
S (1) Air Quality country's emission standards? Are any mitigating measures taken?
(a) Do effluents from the project facilities comply with the country's effluent and |(a) Y  |(a) Effluents from the project facilities comply with the country's effluent and
environmental standards? (b)Y |environmental standards.
(b) Do effluents from the ships and other project equipments comply with the (¢)Y |(b) Effluents comply with the country's effluent and environmental standards.
country's effluent and environmental standards? (d) N |(c) The project is not supposed to cause leakages of oils and toxicants.
(c) Does the project prepare any measures to prevent leakages of oils and (e) Y |(d) The project is not supposed to cause any alterations in coastal lines, nor
(1) Water Quality toxicants? decrease of water changes in flow regimes.
(d) Does the project cause any alterations in coastal lines and (e) Measures are taken to apply the country's standard.
disappearance/appearance of surface water to change water temperature or quality
by decrease of water exchange or changes in flow regimes?
(e) Does the project prepare any measures to prevent polluting surface, sea or
underground water by the penetration from reclaimed lands?
2 Mitigation (a) Are wastes generated from the ships and other project facilities properly treated |(a) Y  [(a) Measures are taken such as reinforcement of monitoring and training for users
Measures and disposed of in accordance with the country's regulations? (b) Y |so that wastes are collected by a company accepted in Douala and which complies
2) Wast (b) Is offshore dumping of dredged soil properly disposed in accordance with the [(c) N |with waste management standards.
astes

™

country's regulations?
(c) Does the project prepare any measures to avoid dumping or discharge
toxicants?

(b) The project is not supposed to do dredged soil.
(c) The project is not supposed to cause dumping or discharge toxicants.
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Environmental Checklist (2) Annex 6
Category Environmental Main Check Items Yes: ¥ Confirmation of Environmental Considerations
Item No: N
(3) Noise and (a) Do noise and vibrations from the vehicle and train traffic comply with the (@Y [Noise or vibration from demolition and traffics are concerns
N country's standards?
Vibration
() In the case of extraction of a large volume of groundwater, is there a possibility |(a) N | The project is not supposed to extract groundwater
(5) Subsidence that the extraction of groundwater will cause subsidence?
(a) Are there any odor sources? Are adequate odor control measures taken? (@) Y ]Adequate controle mesures are taken to avoid odor caused by fishery activities.
(4) Odor
(a) Are adequate measures taken to prevent contamination of sediments by (a) Y |The project is not supposed to discharge hazardous materials
(7) Sediment discharges or dumping of hazardous materials from the ships and related facilities?
(a) Is the project site located in protected areas designated by the country's laws or |(a) N |There is no protected areas near the project site.
3 Natural (1) Protected Areas international treaties and conventions? Is there a possibility that the project will
Environment affect the protected areas?
(a) Does the project site encompass primeval forests, tropical rain forests, (@) N |(a) The project site does not encompass primeval forests, nor tropical rain forest,
ecologically valuable habitats (e.g., coral reefs, mangroves, or tidal flats)? (b) N |nor ecologically valuable habitats.
(b) Does the project site encompass the protected habitats of endangered species |(c) Y  |(b) The project site does not encompass the protected habitats of endangered
p 2
é designated by the country's laws or international treaties and conventions? (d)N |species _
(c) If significant ecological impacts are anticipated, are adequate protection ()N |(c) Wastes will be treated of in accordance with the Douala’s standard to prevent
(2) Ecosystem measures taken to reduce the impacts on the ecosystem? the impacts on mangroves.
(d) Is there a possibility that the project will adversely affect aquatic organisms? (d) The project is not supposed to adversely affect aquatic organisms.
Are adequate measures taken to reduce negative impacts on aquatic organisms? (e) The project is not supposed to adversely affect vegetation and wildlife
3 Natural (e) Is there a possibility that the project will adversely affect vegetation or
Environment wildlife of coastal zones? If any negative impacts are anticipated, are adequate
measures taken to reduce the impacts on vegetation and wildlife?
(a) Do the project facilities affect adversely flow regimes, waves, tides, currents of |(a)-  |(a) The project is not supposed to affect adversely flow regimes.
(3) Hydrology rivers and etc if the project facilities are constructed on/by the seas?
(a) Does the project require any large scale changes of topographic/geographic (@N  |(a) The project does not encompass an alteration of topographic features and
(4) Topography  Ifeatures or cause disappearance of the natural seashore? geologic structure.
and Geology




Environmental Checklist (3) Annex 6
Category Environmental Main Check Items Yes: ¥ Confirmation of Environmental Considerations
Item No: N
(a) Is involuntary resettlement caused by project implementation? If involuntary  J(a) Y  |(a) The project is supposed to cause temporary resettlement of vendors.
resettlement is caused, are efforts made to minimize the impacts caused by the (b)Y |(b) Some meetings have been organized to give an explanation of the procedure
resettlement? () Y |and the compensation.
(b) Is adequate explanation on compensation and resettlement assistance givento |(d)Y |(c) The resettlement plan is made according to the JICA Guidelines for
affected people prior to resettlement? (&)Y |Environmental and Social Considerations
(¢) Is the resettlement plan, including compensation with full replacement costs, |(f) Y  |(d) The receiving site will be improved prior to the resettlement.
restoration of livelihoods and living standards developed based on socioeconomic |(g) Y  |(e) The compensation policies are mentioned in minutes, plan of resettlement and
studies on resettlement? (h) Y |agreement signed by the affected people.
(d) Are the compensations going to be paid prior to the resettlement? (i)Y |(f) Vulnerable groups or people are taken into considerations and received
(1) Resettlement  |(e) Are the compensation policies prepared in document? ()Y  |support from authorities.
(f) Does the resettlement plan pay particular attention to vulnerable groups or (g) Agreements have been signed by the affected people.
people, including women, children, the elderly, people below the poverty line, (h) The framework to properly implement resettlement and budget are secured.
ethnic minorities, and indigenous peoples? (i) Some plan are developped to monitor the impact of resettlement by authorities.
(g) Are agreements with the affected people obtained prior to resettlement? (i) The grievance redress mechanism is established by authorities.
(h) Is the organizational framework established to properly implement
resettlement? Are the capacity and budget secured to implement the plan?
(i) Are any plans developed to monitor the impacts of resettlement?
(j) Is the grievance redress mechanism established?

':'3 (a) Is there a possibility that the project will adversely affect the living conditions |(a) Y |(a) There is a possibility that the resettlement will temporary affect the living
of inhabitants? Are adequate measures considered to reduce the impacts, if (b) N |conditions of vendors. But adequate measures are taken according to the JICA
necessary? (c)N  |Guidelines.

(b) Is there a possibility that changes in water uses (including fisheries and (@) N |(b) There is not any problem of proper allotments for rights to water area.
recreational uses) in the surrounding areas due to project will adversely affect the (c) There is not any problem of water traffic and road traffic rights.

(2) Living and livelihoods of inhabitants? (d) There is not any problem of diseases causede by water or water-related.

Livelihood (c) Is there a possibility that port and harbor facilities will adversely affect the
existing water traffic and road traffic in the surrounding areas?

4 Social (d) Is there a possibility that diseases, including infectious diseases, such as HIV
. will be brought due to immigration of workers associated with the project? Are
Environment . . . T .

considerations given to public health, if necessary?
@ Is there a possibility that the project will damage the local archeological, (@) N |(a) The project does not damage any local archeological, historical, cultural, and
historical, cultural, and religious heritage sites? Are adequate measures considered religious heritage sites.

(3) Heritage to protect these sites in accordance with the country’s laws?

\ (@ Is there a possibility that the project will adversely affect the local landscape? |(a) N | The project does not adversely affect the local landscape.
(4) Landscape Are necessary measures taken?

™
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(d) Are any regulatory requirements pertaining to the monitoring report system
identified, such as the format and frequency of reports from the proponent to the
regulatory authorities?

Environmental Checklist (4) Annex 6
Category Environmental Main Check Items Yes: ¥ Confirmation of Environmental Considerations
Item No:N
. (a) Are considerations given to reduce impacts on the culture and lifestyle of (a)-  |(a) (b) There is not any residential area for ethnic minorities and indigenous

¢ ) Eﬂf‘flc ethnic minorities and indigenous peoples? (b)-  |peoples near the project site.

Minorities and (b) Are all of the rights of ethnic minorities and indigenous peoples in relation to

Indigenous Peoples |1, and resources respected?
(a) Is the project proponent not violating any laws and ordinances associated with [(a) Y |(a) The project is not violating any laws associated with the working conditions of
the working conditions of the country which the project proponent should observe |(b) Y |Cameroon.
in the project? ()Y |(b) Safety measures will be taken into consideration for individuals involved.
(b) Are tangible safety considerations in place for individuals involved in the (d)Y |(c) Safety education is provided to workers.
project, such as the installation of safety equipment which prevents industrial (d) Mesures will be taken to ensure safety of other individuals involved, or local

. accidents, and management of hazardous materials? residents

©) Wﬁ)rkmg (c) Are intangible measures being planned and implemented for individuals

Conditions involved in the project, such as the establishment of a safety and health program,
and safety training (including traffic safety and public health) for workers etc.?
(d) Are appropriate measures taken to ensure that security guards involved in the
project not to violate safety of other individuals involved, or local residents?

5 (a).Are ?deqfxate meas‘ures considered to reduce impacts during construction (e.g., |(a) Y (a) During construction, adequate measures are taken to reduce impacts.
D noise, vibrations, turbid water, dust, exhaust gases, and wastes)? (b)N ) .
. . e . (b) Construction does not adversely affect the natural environment.
(1) Impacts during |(b) If construction activities adversely affect the natural environment (ecosystem), |(c) Y . ] . ) .
. . . (c) During construction, the vendors on the project site are displaced to the

Construction are adequate measures considered to reduce impacts? ) i
(c) If construction activities adversely affect the social environment, are adequate cmporary sie..
measures considered to reduce impacts?
(a) Does the proponent develop and implement monitoring program for the (@Y |(a) Authorities, especially MINEPIA, will make a monitoring program for the
environmental items that are considered to have potential impacts? (b)Y |environmental items that are supposed to have potential impacts.

5 Others (b) What are the items, methods and frequencies of the monitoring program? ()Y |(b) The items, methods and frequencies of the monitoring program are decided

(c) Does the proponent establish an adequate monitoring framework (organization, |(d) Y [|according to the environment management program and results of EIA.

(2) Monitori personnel, equipment, and adequate budget to sustain the monitoring framework)? (c) The framework of monitoring is made by authorities.

onitoring

(d) The format and frequency of reports of monitoring are decided according to the
environment management program and results of EIA.




Environmental Checklist (5) Annex 6

Category Environmental V Main Check Items Yes: ¥ Confirmation of Environmental Considerations
Item No: N

(a) Where necessary, impacts on groundwater hydrology (groundwater level @- |@-
drawdown and salinization) that may be caused by alteration of topography, such |(b)-  |(b)-
as land reclamation and canal excavation should be considered, and impacts, such
as land subsidence that may be caused by groundwater uses should be considered.

Not<? on Using If significant impacts are anticipated, adequate mitigation measures should be
Environmental taken.
6 Note Checklist (b) If necessary, the impacts to transboundary or global issues should be
confirmed, if necessary (e.g., the project includes factors that may cause problems,
such as transboundary waste treatment, acid rain, destruction of the ozone layer, or
global warming).
Note on Using (a) Ifnecessary, the impacts to transboundary or global issues should be @- |@-
Environmental confirmed (e.g., the project includes factors that may cause problems, such as
Checklist transboundary waste treatment, acid rain, destruction of the ozone layer, or global

1) Regarding the term “Country’s Standards” mentioned in the above table, in the event that environmental standards in the country where the project is located diverge significantly from international standards, apy
environmental considerations are made, if necessary.
In cases where local environmental regulations are yet to be established in some areas, considerations should be made based on comparisons with appropriate standards of other countries (including Japan' experie
2) Environmental checklist provides general environmental items to be checked. It may be necessary to add or delete an item taking into account the characteristics of the project and the particular circumstances of-
, country and locality in which it is located.

[o)]
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Environmental Management Plan/Environmental Monitoring Plan
MINEPIA, as a responsible organization of the project, has responsibility to conduct the environmental monitoring plan

Annex 7

accordance with following measures. The monitoring is planned from before construction stage to after starting operation. MINEPIA is

requested to conduct the environmental monitoring, a safety instruction, and pollution prevention together with the constructor through

the construction phase.

- Item Objective ‘ Elements Location Method and frequencies , Respo;n ,Sﬂ?leg
. ~ , 5 ~ Organization
[Construction phase ]
The evaluation will be done on the
Confirmation of influences by | basis of "A large number of people in [Method] Interview with residents in
Air Quality exhaust gas and dust from | the village who do not feel pain in daily | Youpwé village | the village/site survey Contractor
demolition life". [Frequencies] Once a month
Complaints made by population
Confirmation of water pollution Front of [Method] Visual Survey
Water pollution from the marine construction | Turbidity . [Frequencies]During  the  marine Contractor
construction area .
work construction work: once a month
Confirmation of  adequate | Records of waste disposal . [Method] Interview with ‘the personin
Wastes / Ecosystem . . . . Construction area | charge of garbage collection Contractor
disposal of construction waste Complaints made by population ; .
[Frequencies] Twice a month
Keeping trucks and vehicles into X
Soil pollution adequate condition, including | Truck and vehicle inspection Construction area [Method] Ylsual Survey Contractor
. [Frequencies] Twice a month
liquid leakage.
Confirmation of noise and The evaluation will be done on the
vibration impacts from demolition basis "A large number of people in the [Method] Interview with residents in
Noise, vibration P village who do not feel pain in daily | Youpwé village | the village/site survey Contractor

of buildings and traffic of
construction machineries

life".
Complaints made by population

[Frequencies] Twice a month
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. Responsible

Item Objective Elements Location Method and‘fr'eqhenci‘és ~ : s
v | c . ; : e - | Organization
[Method] Confirmation of subsidence
level by the result of the loading
Subsidence Confirmation of subsidence level | Inspection of subsidence level Construction area | embankment test Contractor
[Frequencies] Once a week during
loading embankment
[Method] During the movement: the
Temporary Confirmation of the working mon‘ltorlng and assistance by MINEPIA
. . During the temporary resettlement: the
resettlement / environment during the . . . o . MINEPIA
. Complaints made by displaced persons | Construction area | monitoring and assistance by MINEPIA
Vulnerable movement and in the temporary and CUD CUD
populations site [Frequencies] During the relocation
phase: any time
Poverty /
Living and Confirmation of the working . sy o
Livelihood / Social | environment and of influences to | Complaints made by displaced persons . [Method]I‘nterwew with displaced MINEPIA
. . .. . Construction area | persons /site survey
service and Social | living and displaced persons, | Incomes and expenses . CUD
. . [Frequencies] Once a month
infrastructure/ particularly poor persons
Working Conditions
The evaluation will be done on the
Confirmation of number of | basis "A large number of people in the [Method] Interview with residents in
Accident accidents and traffic jams caused | village who do not feel pain in daily | Youpwé village | the village/visual survey Contractor
by construction vehicles life". [Frequencies] Once a month
Complaints made by population
[Operation phase]
Confirmation of  adequate | Records of waste disposal . [Method] Interview with .the personin MINEPIA
Wastes / Ecosystem . . . Construction area | charge of garbage collection
disposal of waste Complaints made by population ; CUD
[Frequencies] Once a month
The evaluation will be done on the
Confirmation of influences from bfiSIS A large number of peppls in t}le ' [Metl'wd] Interview with residents in MINEPIA
Odor facilities village who do not feel pain in daily | Construction area | the village CuD

life".
Complaints made by population

[Frequencies] Once a month
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Environmental and Social Monitoring Form

Annex

Activities | Impact Measures to Monitorin | Samp | Monitoring Standards Organization Past trend
assess prevent and g(Parame | ling method, (medium,” Standards data and
ment mitigate ters) sites equipment, maximum total) (locall actual

impacts frequency oca con?:ra condition
(Proposal,” (date/time) zﬁ/)mternatwn (improving
Implementatio measures, if
n necessary)
Pre-constr
uction
phase
Construct
ion phase
Operation

phase
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Environmental monitoring form

1. Performance Monitoring

Procedure | Indicator (specific step/action) - Unit ~ Year1l - - Year 2 | Comments
' Dl : 1st | 2nd | 3rd | 4th | 1st 2nd | 3rd | 4th '
. S : o qtr | gqtr | qtr qtr | qtr | qtr | qtr | gtr |
Recruitment, 1. | Deployment of managerial i :
training and staff /Consultants Man-months
deployment 2. | Deployment of resettlement Man-months
workers
3. | Training and mobilization No. of trained
personnel
Adopting the 1. | Review of Resettlement y
Resettlement Action Plan (RAP) °
Action Plan 2. | Devise corrections to the %
RAP
3. | Submission of comments to
Evaluation and Consistency %
Committee (CCE)
4. | Approval of RAP with %
corrections
Socioeconomic 1. | Designing the Surveys %
Survey 2. | Field Survey and collection %
0
of data
3. | Computerization of field Y
0
data
4. | Data analysis and report %
generation
Valuation of 1. | Formation of CCE %
affected property | 2. | Valuation %
Information 1. | Notice of information No. noticed
campaign 2. | Personal contacts No. contacted
3. | Public consultation
meetings / Focus Group Times
Discussion
Relocation of | 1. | Motivate eligible vendors No. of vendors
Project Affected | 2. | Payment of Transfer Grant N
0. of vendors
vendors
Identification of | 1. | Collection of award data No. of vendors
NEligible Persons | 2. | Making a list of eligible | No. of vendors
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Procedure Indicator (specific step/action) Unit Year1 . Year 2 | Comments
SRR i o Ist | 2nd | 3rd | 4th | Ist | 2nd | 3rd | 4th | "
o qtr | qtr | qtr | qtr | qgtr | qtr | qtr | qtr |
vendors
Grievance 1. | Formation of CCE
Redress 2. | Publicizing/notifying of o
CCE i
3. | Receiving grievance from No. of cases
stakeholders
4. | Resolving grievances No. of cases
5. | Assist eligible vendors in
replacement land No. of cases
purchase/Relocation
Information 1. | Finalization of resettlement %
Management/ budget
Technical 2. | Preparation of a list of %
. o . 0
services s eligible vendors
3. | Validation of a list of N
.. 0. vendors
eligible vendors
Resettlement of | 1. | Assist vendors to allocate a No. of vendors
Project Affected place in new market )
Persons 2. gﬁﬁu(l;(z% payment of grants No. of vendors
3. | Assist vulnerable persons in No. of vendors
resettlement
Supervision and | 1. | Supply of manpower No. of persons
Management 2. | Liaison with CCE, other No. of
agencies and eligible 0- 0’
meetings
vendors
3. | Administrative Month
management
Performance 1. | Inception report Date of
Reporting submission
2. | Quarter progress report Date of
submission
3. | Draft final report Date of
submission
4. | Final report Date of
submission
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2. Impacts during project im

plementation

Indicator

Unit
(Standard
value)

2011

2012

1st qtr

2nd qtr | 3rd qtr

4th qtr

1st qtr

2nd qtr | 3rd qtr

4th qtr

Comments

Grievance redress mechanism

Grievance submitted by the
stakeholders

Number of
cases

Grievance resolved No. of cases
(%)

Conflict with host community | No. of cases
Other claim/criticism No. of cases
Relocation and compensation :

Relocated smoked fish vendors Number (%)
Relocated wholesalers Number (%)
Relocated boutiques Number (%)

Compensation completed

No. of cases
(%)

Public health and safety (Number

per 1,000 people/month)

Traffic accidents in resettlement | No. of cases

site (national
average)

Economic :

Project affected vendors that Number (%)

lacks the source of income

Project affected vendors with Number (%)

reduced monthly income

Employment: Male wage | No. of vendors

earners (%)

Employment: Female wage | No. of vendors

earners (%)

Average vendors income (Local
currency)

Average vendors expenditure (Local
currency)

Income generation: Employment of project affected peoples (PAPs) on construction site

No. of vendors who continue to
work in MIDEPECAM (age over
16)

No. of
vendors (%)

No. of female vendors who
continue to work in

No. of vendors
%)

MIDEPECAM (age over 16)
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1,000 pop.)

Indicator Unit 2011 2012 Comments
(Standard 1st qtr | 2nd qtr | 3rd qtr | 4th qtr | 1st qtr | 2nd qtr | 3rd qtr | 4th qtr
value)
. No. of
Child labour children
Labour accident No. of cases
Livelihood restoration e
Compensated/relocated Number (%)
structure for business
3. Post-project stage
Baseline Actual/Target
Category (6 month Month | Month | Month | Month | Month | Month | Comments
period) 6 12 18 24 36 48
Registers crimes/disputes (per 1,000 pop.)
Crimes/disputes involving women (per 1,000 pop.)
Crimes/disputes involving vulnerable group (per

Number of community-based organizations

Records of waste disposal of new market

Complaints made by population about wastes from
new market

Complaints made by population about odor from new
market
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Hygiene and
statistics service
(MINEPIA)
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- les consultants de la JICA a titre d’observateurs :

- les représentants de I'AGECOMY;

- le personnel de la Délégation d'Arrondissement de I'Elevage des Péches et des Industries

Animales de Douala lléme ;

- le personnel du Centre de Péche de Youpwe :

- les acteurs concernés du site du projet & savoir les commergants de poissons fumés qui
seront temporairement délocalisés & la MIDEPECAM ; et les commergants de poissons frais et
boutiquiers situés le long de la route d"accés au marché, qui subiront directement des désagréments
pendant I'aménagement de celle-ci.

La liste nominative des participants est jointe en annexe.

La rencontre a commencé a 10 heures 00 minutes comme prévue et 'ordre du jour a porté sur les
points suivants :

- Mot liminaire du DDEPIA du Wouri et présentation des parties prenantes ;

- Présentation de I'objet de la réunion et du contenu du projet ;

- Discussion en groupes (groupe des commergants de poisson fumés d'une part, et groupe de
commergants/boutiquiers de la route d'accés d'autre part) :

- Synthése des travaux de groupes ;

- Divers.
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1- MOT LIMINAIRE DU DDEPIA DU WOURI ET PRESENTATION DES PARTIES PRENANTES

Le président de séance a souhaité la bienvenue a toute I'assistance et a remercié tous les participants
de prendre a cceur ce projet qui retient I'attention particuliére du gouvernement camerounais et des
autorités de la ville de Douala. 1l a ensuite présenté les différentes parties présentes a cette réunion
et a tenue & confirmer la présence effective des deux principaux groupes d’acteurs du marché
concernés par cette réunion. Aprés cette confirmation, Dr MIMBANG a présenté 'objet de la
rencontre,

2- PRESENTATION DE L"OBJET DE LA REUNION ET DU CONTENU DU PROJET

L'objet de la rencontre, a déclaré le DDEPIA du Wouri, est de recueillir les inquiétudes et avis des
acteurs invités par rapport aux travaux a venir, de confirmer & nouveau leur adhésion au projet et
de solliciter leur collaboration pour les interviews qui seront réalisés sous la supervision des
consultants japonais. Au sujet du contenu des travaux, le président de séance a expliqué a
I"assistance que ce projet va durer environ un an et demi, période pendant laquelle les commergants
du marché seront délocalisés sur le site de la MIDEPECAM situé a seulement 200 métres du marché
actuel. Ce site sera aménagé pour que les commergants de poissons fumés continuent leurs activités
sous un toit comme c'est le cas dans le marché existant. Aprés les travaux, les commergants
délocalisés reviendront de fagon prioritaire dans les nouvelles installations.

Pour ce qui est des commengants situés le long de la route d’accés, il n'y aura pas de délocalisation,
a déclaré Dr MIMBANG. La route sera aménagée par découpage en zone et il s'agira simplement
d’éviter |a zone des travaux.

Aprés ces explications, le président de séance a présenté la fiche de questionnaire (voir annexe),
support des discussions en groupes et a invité les acteurs & former deux groupes (groupe des
commergants de poisson fumés d'une part, et groupe de commergants/boutiquiers de la route
d'acces d'autre part) pour discuter des questions spécifiques & chacun des groupes d’acteurs.

3- DISCUSSION EN GROUPES

Deux facilitateurs ont été désignés pour les discussions en groupe. Dr MIMBANG pour le groupe A
constitué des commergants de poissons frais et boutiquiers situés le long de la route d'accds ; et Dr
YEPKA pour le groupe B constitué des commergants de poissons fumés qui seront délocalisés a la
MIDEPECAM. Une présentation sommaire du contenu du projet a été faite dans chaque groupe par
les facilitateurs qui ont ensuite invité les participants & s'exprimer A tour de role sur la base du
questionnaire spécifique & chaque groupe. Les discussions en groupe se sont déroulées dans la
quiétude et ont duré environ 45 minutes.

4- SYNTHESE DES TRAVAUX DE GROUPES
- Au sujet des inquiétudes :

Le Groupe A a évoqué le fait que le site de la MIDEPECAM pourrait ne pas convenir & I'accostage

des embarcations qui leur livrent le poisson & cause de la boue et de la pente de la berge. Le

président de séance leur a expliqué que le contenu des travaux d'aménagement du site de la

MIDEPECAM prévoit le remblal pour corriger ces défauts et permettre I'accostage des embarcations.
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Le Groupe B quant a lui s’est dit inquiet du fait que le site de la MIDEPECAM semble plus petit que
celui du marché et pourrait ne pas contenir tous les commergants de poissons fumés. Comme
réponse & cette inquiétude, Dr MIMBANG a expliqué, chiffres a I"appui que le site de la
MIDEPECAM est bien plus grand que celui du marché. En effet, 'espace exploitable a cet effet A la
MIDEPECAM est supérieur & 3000 metres carrés alors que le marché est construit sur 2800 métres
carrés.

- Au sujet des effets négatifs des travaux

Les deux groupes ont évoqués le risque d une baisse des recettes surtout au début des travaux a
cause du dépaysement des clients. lls ont proposé & cet effet qu'une bonne communication
accompagne le début des travaux (communiqué radio et télédiffusé; affiches...) afin de rassurer et
orienter les clients. Assurance leur a été donné par le DDEPIA que leur proposition sera prise en
compte dans la réalisation du projet.

Les participants ont aussi évoqué comme effet négatif, les bruits et vibration des engins, tout en
relevant que les poussiéres seront insignifiantes compte tenu du fait que la zone de Youpwe est
constamment mouillée (plus de 200 jours de pluie par an...)

- Au sujet de leur adhésion au projet et de leur collaboration aux interviews

Les deux groupes de participants ont renouvelé leur adhésion sans condition au projet. Ils ont aussi
accepté la délocalisation temporaire et offert leur entiere collaboration aux interviews.

- Au suiet de leurs requétes
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Minute of public audition on November 11, 2015

Within the framework of the project of installation of the quay of unloading and fish market in

YOUPWE, a public audition took place by Wednesday November 11, 2015 in the conference
room of MIDEPECAM. The meeting was chaired by Dr MIMBANG Guy Iréné, Divisional Delegate
of Livestock, Fisheries and Animal Industries (DDLFAI) of Wouri, assisted by Dr.YEPKA Joseph

Achille, Head of the service of the continental and artisanal marine fishing and representative of

the direction of fishing, aquiculture and halieutics industries.

Also took part in this meeting :

JICA’s consultants as observers;

Representatives of AGECOMY;

Staffs of the divisional delegation of livestock, fisheries and animal Industries of Douala
118me.

Staffs of Youpwe’s fish center;

Actors affected by the project’s site among them are smoked fish vendors who will be
temporarily relocated to the MIDEPECAM'’s site; fresh fish vendors and shops holders
located along the access road to market, who will directly undergo the nuisances during

the construction work.

The attendant list is attached to this minute

The meeting started at 10:00 am as planned and the agenda consisted of the following items:

Preliminary speech by the DDEPIA of Wouri and presentation of the parties involved in
the project;

Presentation of the object of the meeting and the contents of the project;

Discussion in group (group of the smoked fish vendors on the one hand, and group
sellers / shop owners located along the access road on the other hand) ;

Synthesis of work of groups ;

Others’

PRELIMINARY SPEECH BY THE DDEPIA OF WOURI AND PRESENTATION OF THE PARTIES
INVOLVED IN THE PROJECT

The chairman welcomed and thanked all participants for showing interest to this project
which holds the attention of the Cameroon’s government and that of the local
authorities of DOUALA city. Then he introduced all parties taking part to the meeting.
He then confirmed the effective presence of the two main groups of actors concerned

with this meeting. After that, Dr MIMBANG presented the purpose of the meeting.

PRESENTATION OF THE OBJECT OF THE MEETING AND THE CONTENT OF THE PROJECT
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The DDEPIA of Wouri stated that the purpose of the meeting was to collect concerns and
opinions from the actors about the forthcoming construction work, and to confirm once
more their adherence to the project and to request their collaboration for the interviews
which will be carried out under the Japanese consultant supervision. Concerning the
content of work, the chairman explained that the project will endure about one year and
half, and during that period vendors will be relocated to site of MIDEPECAM which is
only 200 meters away from the market. This site will be arranged so that the smoked fish
vendors continue to run their business under a shed as it is the case in the existing
market. After the construction work, the relocated vendors will return in priority to the
new installations.

Tradesmen who run businesses along the access road will not be relocated, said Dr
MIMBANG. The road will be built by subdividing it in zone and it will simply be a
guestion of avoiding the zone of work.

After giving those explanations, the chairman of meeting introduced the questionnaire
format (attached), support of the discussions in group and he requested the actors to
form two groups (group of the smoked fish vendors on the one hand, and group sellers /
shop owners located along the access road on the other hand) in order to discuss

specific matters in each group.

DISCUSSION IN GROUPS

Two facilitators were appointed for the discussions in groups. Dr MIMBANG was for
group A comprised with fresh fish vendors and shop owners located along the road; and
Dr YEPKA for group B comprised with smoked fish vendors who will be relocated to
MIDEPECAM.

Facilitators in each group shortly presented the content of the project and then
requested participants to express themselves on the basis of specific questionnaire of
each group. Discussions in groups were smoothly done and lasted approximately 45

minutes.

SYNTHESIS OF THE WORK OF GROUPS
About concerns
Group A evoked the fact that the site of the MIDEPECAM should not be convenient for
boats to accost and deliver fish because of mud and bank slope. The Chairman explained
that the contents of the work of the MIDEPECAM'’s site envisage the embankment in
order to correct those defaults and to enable boats to accost.

Group B was worried owing to the fact that the MIDEPECAM'’s site seems smaller than

that of the existing market and could not accommodate all the smoked fish vendors. As
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response, Dr MIMBANG, using figures explained that the MIDEPECAM'’s site is much
larger than that of the market. Indeed, exploitable space in the MIDEPECAM'’s site is

larger than 3000 square meters whereas the market is built on 2800 square meters.

About the negative effects of work

Both groups mentioned the risk of decrease in revenues especially at the beginning of
work due to disorientation of clients. Because of that they proposed that a good
communication accompanies the beginning of work in order to reassure and direct
clients (communication by radio television and public notice...). DDEPIA reassured them
that their proposal will be taken into account when the project is carried out.

Other negative effect participants evoked was noises and vibrations of machines, while
mentioning that dust will be unimportant because the zone of Youpwe is constantly wet
(more than 200 days of rain yearly...)

About their adherence to the project and their collaboration for interviews

Both groups of participants, without any condition confirmed their adherence to the
project. They also accepted the temporary relocation and offered their collaboration for
interviews.

About their requests

Both groups of actors vowed that in case of needs in the project in terms of local man
power the youth of YOUPWE village must be taken in priority.

At the end of this phase, the Chairman asked participants if that synthesis reflected the

discussions of groups; they answered by a very long applause.

Others

Participants took speech to welcome the Japanese partners. They then sang and danced
in the honor of the consultants and thanked them for their participation to the
development of YOUPWE community. The Chairman closed the meeting at 12 hours 00

minutes
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Minute of public audition on November 24, 2015

Within the framework of the project of installation of the unloading quay and fish market in

YOUPWE, a public audition took place in November 24, 2015 in the meeting room of
MIDEPECAM. The meeting was chaired by Dr MIMBANG Guy Iréné, Divisional Delegate of
Livestock, Fisheries and Animal Industries (DDEPIA) in Wouri, assisted by Dr.YEPKA Joseph

Achille, Head of the continental and artisanal marine fishing service (SECAM) and

representative of the direction of fishing, aquiculture and halieutics industries (DPAIH).

Also took part to that meeting :

Members of JICA’s mission as observers;

Representatives of the actors from the various branches of activities who operate on the
project site.

Staffs of the divisional delegation of livestock, fisheries and animal Industries of Douala
11°m¢;

Staffs of Youpwe fish center;

Head of the police of Youpwe

The attendant list is attached to this minute

The meeting started at 14:00 am as planned and the agenda comprised the following items:

Preliminary speech by the DDEPIA of Wouri and introduction of the parties involved in
the project;

Presentation of the object of the meeting and content of the project ;

Exchange on the main difficulties encountered related to the activities and life in
Youpwé, and proposals of solutions ;

Exchange on the temporary relocation of sellers to the MIDEPECAM'’s site

Exchange on main women specific difficulties and complaints

Exchange on the management system of the future market

Others”

PRELIMINARY SPEECH BY THE DDEPIA OF WOURI AND PRESENTATION OF THE PARTIES
INVOLVED IN THE PROJECT

The chairman welcomed and thanked all participants for showing interest to this project
whose they are the beneficiaries and which holds the attention of the Cameroon’s
government and the local authorities of DOUALA city. Then he introduced all parties
taking part to the meeting. He then confirmed the effective presence of at least one
representative of each sector of activity. After that, Dr MIMBANG presented the purpose

of the meeting.



7-

PRESENTATION OF THE OBJECT OF THE MEETING AND THE CONTENT OF THE PROJECT
The DDEPIA of Wouri stated that the purpose of the meeting was to collect the main
difficulties encountered by operators in their businesses and during their stay on the site
of Youpwe; to collect their worries; to confirm their agreement for the temporary
relocation; and to make sure they are willing to participate to management of the future
market.

The chairman gave speech to attendants to make sure they understood the content of
project which was widely explained in previous meetings. The representative of fish
merchants highlighted that the project consists of the construction of an unloading quay
and a new fish market. She precised that those facilities will be built on a space where
there is no inhabitant and during the construction work, the market will be temporarily
relocated to the MDEPECAM'’s site. Another participant explained that the temporary
site will be arranged so that vendors continue to run their business under a shed as that
is the case in the existing market. After the completion of the construction work,
vendors who will be temporarily relocated will came back in priority to the new facilities.
Everybody applauded to express their agreement with what had just been said about the

project.

8- EXCHANGE ON THE MAIN DIFFICULTIES ENCOUNTERED RELATED TO THE ACTIVITIES AND
LIFE IN YOUPWE, AND PROPOSALS OF SOLUTIONS
The actors were invited to speak according to sectors of activities because these
difficulties may be specific to each one of these sectors.
The following table presents the difficulties which were underlined according to the
branches of activities, and the recommended proposals of solutions.
SECTOR OF ACTIVITY DIFFICULTIES ENCOUNTERED PROPOSALS OF SOLUTIONS
Fish processors Narrow space ; Antiquated(old fashion) | To  process  improved
smoking ovens smoking ovens
Smoked fish vendors Insufficient aeration and ventilation | Construction of an

inside the shed; very high temperature

adequate shed

Fishermen

No constructed quay; Lack of lighting
during the unloading operations which
take place in nights; soil unclean;
destruction of fishing nets by industrial
fish vessels ; high and fluctuate price of
ice ; lack of scale

Construction of a quay;
installation of street light;
intensification of
monitoring by patrol boats,
acquisition of scale;
stabilization of the ice price

Fish merchants

Difficult access the no constructed
quay; dusty and unclean soil, sabotage
and unfair competition by sellers from
the surrounding markets

Dedication of a fresh fish
selling area in the new
market; construction of an
unloading quay, installation
of a laboratory to certify




fish from Youpwe

Outboard engine | Repetitive interruption in the provision | Installation of  original

mechanics of original spare parts; use of spare | spare parts shop,
parts that are poor quality; antiquated | construction of modern
workshops workshop.

Shop runners Very narrow available space Construction of  more

spacious shops

Scalers Rudimentary and inappropriate | Acquisition of modern

equipment ( tables made of old | equipment

timber ...) ; traditionally made scraper

Shrimp sellers

Lack of storerooms for goods;
fraudulent shrimp export towards the
close countries

Construction of storerooms
for goods; intensification of
monitoring by patrol boats

Fruit and

sellers

vegetable

Lack of storerooms for goods; absence
of space for this specific activity

Construction of specific
counters for this activity of
the drawers of storage

Meat and fish braisers

Antiquated oven

Construction of modern
ovens

Ice producers and sellers

Apparent break of ice provision

Transporters

Lack of an office to better coordinate

Construction of an office

activities for transporters

10-

It is important to specify that, certain actors, independently of their branches of
activities, deplored the fact that information does not circulate sufficiently within the
AGECOMY and wished that the situation be corrected in the future. As solution, they
suggested that reports have to be made and displayed on the board after meetings so

that everybody is aware.

EXCHANGE ONE THE TEMPORARY RELOCATION OF SELLERS TO THE MIDEPECAM' S SITE
The Chairman recalled what means the temporary relocation that will last the duration
of work, which is to say approximately 18 months. On this subject, the actors expressed
worries on the fact that other people could be installed on the new market on the
detriment of the actors who are currently present on the site. They were informed that a
census operation is currently going on which means that same actors will be installed in

priority on the new site

EXCHANGE ON MAIN WOMEN SPECIFIC DIFFICULTIES AND COMPLAINTS
About the specific difficulties and complaints, women worried about the lack of toilets
and drinkable water. They proposed that specific cloakrooms and toilets be
constructed for women. They also hoped a better implication of the women in the

management of the market.
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12-

EXCHANGE ON THE MANAGEMENT SYSTEM OF THE FUTURE MARKET

The daily management of the future market will incumbent to the Urbane Community of
Douala together with the main beneficiaries, the DDEPIA of Wouri explained to all
participants. Quality inspections of fishing products will be done by MINEPIA. The
chairman asked the operators if they are ready to take part in the management of the
new facility. The actors agreed and they wished that their representatives in the

management committee be consensually designated by themselves.

OTHERS

The head of the JICA’s mission thanked all the participants. He underlined that JICA
bestowed great attention to the people opinions. He promised that there will certainly
be a meeting room and a board to facilitate a good circulation of information.
Participants welcomed the Japanese partners. They then sang and danced in the honor
of the JICA’S mission. They requested JICA’s mission accelerate procedures because, that
project is really expected by people.

The Chairman closed the meeting at 16: 00 minutes
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