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Schedule of The Terminal Evaluation Annex 1

As of 25, May 2915

Japanese Mambars

JICA

Date L‘:Iz:r M?:;;T‘g:;ﬂ E;gfn:?u‘;;zy Disuisv: lei':scgknosis Evaluation & Analysis Rotel
7-May | Thu / Move frem Tokyo to Jakaria Jakarda
! 6:30 - 9:00 Visit to JICA Office
8-May Fri 9:00 - 10:30 TV Meeting Jakarta
11:00 - 14:00 Meeting with JICA Expernt

Mon 10:00 - 11:00 Interview with DGLAHS
T1-May 13:00 - 14:00 Interview with B type Labo {Jakarta Province} Subang

1400 - 19:00 Move frem Jakarta 1o Subang

. 5:00 - 16:99 nterview with DIC Subang (Center President f Executives /
i2-May| Tue / Maintenance Staffs / Respective Lavoratory Staf’s.) Subang

i
/ : 8:00 - 12:00 Interview with DIC Suban (Respective Laboratory
13-May| Wed : Subang
/ | 13:00 - 16:00 Site visit of DIC Suban

{8:00 17,00 Move fram Subarito

iand_(B_y'n}_eq_E_rdyjiq’cé :

i 9:00 - 10:00 interview with DINAS Banten
15-May| Fn 11:00 - 12:00 Interview with B type Labe {Banten) Jakarta

13.0G - 16:00 Mova From Serang {Banten Province) to Jakarid

8:30 - 10;00 Visit to DGLAHS Visit to JICA Office
18-May| Mon [10:60- 11:30 Interview to the Head of DIS Subang : Ms.Liliek Indrayani Jakarta

17:30 - 18:00 Visit to JICA Indonesia Office

8:00 - 12:30 Move from Jakarta to Subang
15-May | Tue Subang
13:00 - 15:00 Interview with DIC Subang (Center Prasident / Executives / Respective Laboralory Staffs.)

8:00 - 10:00 Move from Subang to Lembang {West Jawa Province)

9:30 - 11:00 Interview with KPSBYU Lembang (Dairy Cooperative)

20-May| Wed [11:00 - 12:30 Site Visit to dairy farmers ( 2 farmers ; Mr.Ermin/ Mr. Diki } Subang

14:00 - 15:00 Interview wilh 8 type Labo (West Jawa Province)

15:00 - 17.00 Move from Lembang (West Jawa Pravince) to Subang

6:00 - 12,00 Tour of DIC Subang facilities & Interview with DIC Subang researchers.
21-May| Thu Subang
13:00 - 15:30 Check the contents of the termina! evaluation report within JICA Evaluational Team

Fri |8:00- 11:30 Joint review team meeling (Prepare draft of JTER)
22.May Jakarta
14:00 - $9.00 Move from Subang to Jakarta

9:00 - 15:00 Jeint feview team meating {Prepare final draft of JTER and M/M}
25-May | Men Jakarta
15:00 - 16:00 Signing on the JTER

900 - 12:00 JCC (Signing on M/M)
26-May| Tue {14:00-15:00 Report to JiCA Qffice Airplane

21:25 Leave from Jakaria

27-May| Wed jAmive in Tokyo




Project Design Matrix (PDM)
Project Name

Target Group

Project Duration
Project Site
Implementing Agency

DIC Subang

Project on Capacity Development of Animal Health Laboratory
Staff of Diseases Investigation Center (DIC) Subang
Four (4) years, July 17, 2011 — July 16, 2015

Directorate of Animal Health DGILAHS-MoA and JICA

Annex 2

Date: May 28, 2013
Version 2

Narrative Summary

Ohjectively Verifiable Indicators

Means of Verifications

Important
Assumptions

Overall Geal

Measures for animal disease control in West
Java region (Jurisdictional area of DIC Subang)
are strengthened.

1 Number of test samples for animal disease diagnoses at DIC
Subang in West Java region increases 10% by the year of 2018 in
comparison with the number in 2015.

2 Number of district where the animal disease control is monitored
by DIC Subang amounis to all district required in West Java region
by the year of 2018.

3 Number of awareness and technical support activity conceming
animal health conducted by DIC Subang in West Java region goes
up 20% by the year of 2018 in comparison with the number in 2015.

1 Monitoring Report

2 Monitoring Report

3 Monitoring Report, Survey on farget
groups in West Java region by DIC Subang
{Terminal evaluation survey and final
survey)

Project Purpose

The quality and quanfity of animal disease
diagnosis service at DIC Subang are improved.

1 The number and the kind of animal disease diagnosis at DIC
Subang becomes more than 35,000 samples in a year and 16 kind
at the end cf the Project.

2 The feedbacks of diagnosis (Passive Surveillance) to the
customers are returned promptly in prescribed days set by the
Project.

3 The DIC Subang staff are ready to conduct Active Surveillance
(Planning, lmplementing, Monitoring and Feedback the results to
next survey) on animal health considering with livestock / poultry
industry promoation in the pilot sites more than 2 times/site in a year.

4 80% of inquired customers {stakeholders such as DINAS staff,
Field veis, and Fammers} recognizes improvement of diagnosis
services of DIC Subang by the end of the Project.

1 Monitoring Reports

2 Diagnosis records at DIC Subang

3 Observation at the time of mid-term
review and terminat evaluation.

4 Monitoring Reports, The results of
gquestionnaire survey on users at the time
of mid-term review and terminal evaluation
{questionnaire survey to be done by the
project menitoring activity 2-5).

The measures and
policies conceming  of
animal disease control
will be implemented by
the govemment of
Indonesia continuously.

Encugh  budget and
personnel are allocated to
DiC Subang for
sustaining outcomes of
the Project.

Cutputs

Output 1

The DIC Subang staff obtain basic and
systematic diagnosis for animal diseases.

QOutput 2

The capacity to provide the customer oriented
diagnosis services (Passive Surveillance} of
DIC Subang staff is strengthened.

1-1 The technical levels acquired on diagnostic lests in each
laboratory (8 laboratories) of DIC Subang aitain to the target levels
set up in the “Project Technical Target Sheet” by June 2013.

2-1 More than one staff in DIC Subang are cerified by the Project
hefshe is able to make a final diagnosis based on the result of tesis
in each laboratory.

2-2 Each laboratory chief in DIC Subang he/she is able to make an
appropriate comments based on the result of tests in each
laboratory.

1-1 The resulis of examination by the
Project

2-1 Records of comments for diagnosis
resufts

2-2 The resulls of cerification by the
Project

The staff of DIC Subang
who have heen
transferred techniques by
the Project are not
transferred to other office
during the Project period.

(¥§H 8¢ H G35 £107) ¢ UOIS4ap Wad "2



QOutput 3
The capacity to conduct the surveys and the
technical support of animal disease control

3-1 Active surveillances on animal health are conducted annually
with a framework (Planning, Implementing, Analyzing and feedback)
by the staff of DIC Subang.

(Active Surveillance) in the pilot sites of DIC
Subang staff is strengthened. 3-2 Each laboratory chief in DIC Subang are able to make
recommendations of animal disease control in the pilot sites for the

veterinary officers and laboratory workers.

Qutnut 4 41 DIC Subang (Vet. Information section) issues periodical
The DIC Subang staff conduct the continuous | Newsletter of animal heailth 2 times a year for laboratory workers,
technical support activities for laboratory | field vets and farmers in the three provinces by June 2012.
workers, field vels and farmers, including
information exchange, awareness on animal | 4-2 Each laboratory chief in DIC Subang is able to make annual
health improvement in the pilot sites. plan of technical support activities to the laboratory workers, field
vets and farmers in the pilot site by December 2013.

4-3 Achievement rate of annual activity plan (set in 4-2) becomes
more than 90% in the pilot site.

3-1 Record of surveys

3-2 Records of Recommendations for
animal disease control measures

4-1 Records of issued Newsletter

4-2 The plan and records of awareness
and technical support activities

4-3 The plan and records of awareness
and technical support activities

Activities

Output 1

11

The Staff of DIC Subang surveys the current capacities and needs in the diagnostic techniques at DIC Subang.

1.2

Based on the resulis of the survey, the staff of DIC Subang sets the necessary diagnostic technigues (kind of disease,
diagnostic method ete.) and target levels of the techniques for each laboratory.

1-3

The staff of DIC Subang makes the plan of mastering diagnostic techniques for each laboratory in DIC Subang.

14

The staff of DIC Subang makes the list of trainer resources, for example, staff of other DICs, IRCVS, NVDAL, Vet
Faculty of university, foreign experts eic.

1-5

The staff of DIC Subang learns the planned diagnostic techniques from the resources trainers through training in
indonesia, Japan or third coundry.

1-6

The staff of DIC Subang receives the diagnostic capability evaluation (including the proficiency tests) by resource
frainers about the transferred diagnostic tests.

Qutput 2

2-4

The staff of DIC Subang analyzes the current situation of sample flow and examinations at DIC Subang.

2-2

The staff of DIC Subang analyzes the current situation of sample submission from the fields.

2-3

The staff of DIC Subang makes the plan of improved sample flow and examination system at DIC Subang. (Measures
for the sample senders will be planed in Qutput 4)

2.4

The staff of DIC Subang conducts the improved diagnostic services.

2-5

The staff of DIC Subang monitors the improved diagnostic services (sample reception, diagnostic flow and customer's
comment efc.) and conducis the feed-back {o the system.

Inputs

indonesian side

1. Assignment of counterpart persannel

2. Salary, Travel expense, accommodation
cost and daily allowance of counterpart
personnel

3. Project office space and communication
device etc.

4. Budget for operational cost for the
Project implementation (electricity ete.}

5. Procurement of Reagents and
consumables.

Japanese side
1. Dispatch of Expents

(1) Long-term Experts :
- Chief Advisor / Animal Health
Administration
- Project Coordinator / Animal Heatth
Information
- Veterinary Diagnosis / Epidemiology
{assigned in half period of the project)
(2) Short-term experts: from Japan or from
third country
Relevant experts in specific subjects of
animal health will be dispatched, when
necessity arises, for the smoocth
implementation of the Project within the
framework of the Project.

Sufficient  budget to
conduct the necessary
diagnosis is secured by
Indonesian side.




Cutput 3

31

The staff of DIC Subang conducts preliminary surveys to select pilot site(s) from livestock / pouliry indusiry promoted
areas.

3-2

The staff of DIC Subang specifies the pilot site and some animal diseases for the surveys and control.

33

The staff of DIC Subang plans and conducts ihe surveys on animal health considering the specificity of promoted
tivestock / pouliry sectors in the pilot site through cooperation with B/C type laboratories.

34

The staff of DIC Subang analyses the results of surveys and develops the recommendation reports to the authorities for
the improvement of animal healith situation.

3-5

The staff of DIC Subang organizes and conducts the monitoring of the animal health improvement for the follow-up of
recommended activities and the feed-back.

Qutput 4

41

The DIC Subang issues periodical Newslellers to provide and exchange information on animal health for laboratory
workers, field vets and farmers in the 3 provinces of Wesl Java region.

4-2

The staff of DIC Subang examines and conducts necessary measures of information exchange (on site meetings, etc.)
far veterinary officers, laboratory workers, field vets and farmers in the pilot site through cooperation with B/C type
laboratories.

4-3

The staff of DIC Subang makes plans of sustainable activities of awareness and technical supperts for improvement of animal heaith
and production, which are necessary for laboratory workers, field vets and farmers in the pilot site.  (Ltilize other JCA projects
outcomes such as a Flip-chart for dairy farmers.)

4-4

The staff of DIC Subang conducts sustainable activities of awareness and fechnica! support for the laboratory workers,
field vets and farmers in the pilot site through cooperation with B/C type laboratories.

4-5

The staff of DIC Subang organizes and conducts the monitoring and the feed-back of the results to the next actions.

2. Counterparts training in Japan or in third
country

3. Provision of machinery / equipment

4. Budget for operational cost for the
Project implementaticn

Pre-Conditicns




Evaluation Grids

Annex 3-1

[ Verification of Implementation Psocess] The Project on Capacity Developmens of Animal Health Laboratory

Evaluation Classification . Necessury data and . - Means of
Eeakasrion .~ . 5
- - S Criteria . Data Source : L gt e f e
" Ha jor ] Small Inforwation L : o Verification:
Overall Goal Whether “Mcasures for animal discase contral i West Java region (Jurisdictional area of DIC Verification of { Verification by the (® Project documents @ Document revigw

190{014 242 JO JUIDASLYIE JO ANJIqEq0I

Subang) are strengthened” is logicatly correct as the Overalt Goat,

logical refationship

Evaluation Team

& Views of related
players

@ Interview

Whether it is expected that the benefit‘outcomes derived from the Project is autonomously
deployed or disseminated to non-targeted areas afler the termination of the Project.

Verification of
sustainability

Enfonnation indicating their
sustainability

(@ Project documents
@ JICA Exgpents, C/P

1) Document review
@ Questionnaire
3 Interview

Project Purpose

Whether tie Project Purpose of “The qualtey and quantity of anunal disease diagnosty service at
DIC Subang are improved” is expecled to be achieved by the end of the project period,

@ Degree of
achievement  of
Objectively
Verifiable
Indicators (OV1s)

@ Comprehensive
analysis

O Achievements of OVis
@ Views of related player

@ Project documents
@ JICA Experts, C/P

(D Document review
@ Questionnaire
@ Interview

Qutputs

Whether the Quiput 1 of “The DHC Subang staff obtainy basie and systematic diagnosis for
anima! diseases” is achieved or expected to be achieved by the end ol the project period.

Whether the OQutput 2 of “The capacity to provide the custoner oniented diagnosis services
(Passive Surveillance) of DIC Subang steff is strengthened” is achieved or expected to be
achieved by the end of the project period.

Whether the Output 3 of "The capacity te conduct the surveys and the technical support of animal
disease control (Active Swrveillance) i the prlor sitex of DIC Subang seqff is strengthened” is
achieved or expected to be achieved by the end of the project peried.

Whether the Output 4 of “The DIC Subang staff condet the contimious technical support
activities for laboratory workers, fivld vels and farmers, including information exchange,
ewareness on ammal health improvement in the plot sites™ 15 achieved or expected 10 be achieved
by the end of the project period.

Degree of
achievement of
OVIs

I Achievements of OVis
@ Views of related players

(D} Project documenis
@ JICA Experts, C/P

(D Document review
@ Questionnaire
3 Interview

(D Achievements of OVIs
@ Views of related players

@ Project documents
@ JICA Experts, C/P

(D Document review
@ Questionnaire
@ Interview

@ Achicvements of OVis
@ Views of related players

D Project documents
@ JICA Experts, C/P

(D Document review
@ Questionraire
@ Interview

@ Achievements of OVis
@ Views of refated players

(D Project documents
@ NCA Experts, CIP

O Document review
@& Questionnaire
@ Interview

syndu]

Inputs from the
Japan Side

Whether JICA Experts were dispatched as scheduled,

Wheiher equipment for project activities was provided as planned,

Whether C/Ps’ training in Japan and/or third couniries were implemented as planned.

Whether local cost from JICA side were implemented as scheduled.

Comparison of plan
with actual result

Results of Inpaut

@ Input records
@ Project reports

Document review

Results of Input  (incl.
Information for status of
wilization)

® Input records
@ Praoject reports

@ Document review
@ Direct observation

Results of acceptance of
trainces

@ Input records
@ Praject reports

Docusment review

Budget and implemnentation
result

@ Input records
@ Project reports

Decument review

Inputs  from  the
Indonesian Side

Whether C/Ps were apprepriately aHocaled enough to implement project activities.

Whether office space for JICA experts was provided.

Wihether local cost from Indonestan side were implemented appropriately.

Comparison of plan
with actual result

(@ Achievement of Input
@ Views of related players

(© Input records
® JICA Experts, C/P

(@ Docwment review
@ Interview

Achievement of Input

@ Input records
@ JICA Experts, C/P

(D Document review
@ Mterview

(@ Achievement of Input
(Z) Views of related players

(D Input records
@ JICA Experts, C/P

(D Document review
@ Iterview

e

J AN & EkE



{Verification of Implementation Process] The Project on Capacity Development of Animal Health Laboratory

Eralecdsea
1

Evaluation Classification

Mz jor |

Small

Criteria

Necessary data and
Information

Data Source

Means of
. Yerification

52001 ED!IB]UDE([D]du][

Planned activitics

Whether the project activities were implemented as scheduled.

Comparson of plan
with actual result

Accomplishinent of project
activities

Praject reports

{D Document review
& Questionnaire

Whether the PDM was updated in accordance with surroundings of the Project under the
agreement amongst relevant parties.

Vicissitude of PDMs and its
reasons for medification

Meeting minutes of the
Toint Policy/Steering
Cottnittee (JCCY

{) Document Review
@ Questionnaire
@ Tterview

Technical transfer

Whether mmethods and/or approaches of technical transfer were appropriate.

Methods and contents of
technical fransfer

(D Project reports
@ JICAExperts, C/P

(I Document review
@ Interview

Management
system

Who, how and how often the propress of the Project was monitored, and consequent findings
were reflected to the operation of the Project.

(@ Progress monitoring
system
@ Feedback system

@ Project reports
@ HCAExperts

€D Document review
® Questionnaire

How the decision-making process for modification of the project activities, assignment of
personnel, ete. was.

Process for decision-making

@ Project reperts
@ JICA Experts

D Document review
@ Questionnaire

How the communication and cooperative relationship amengst players in the Project was.

JCC and other meeting

@ Project reports
@) Views of related
players

O Document review
& Questiennaire

Whether Project information was effectively shared.

JCC and/or other meetings

@ Project reports
@ Views of related
players

(D Dacument review
@ Questionnaire

Ownership  and

How ownership and autenomny of implementing bodies including C/Ps and beneficiaries were.

Contbudion, attitede, etc.

(D Project reports

(D Dacument review

Autonony Tor the project activities, @ Views of related @ Questionnaire
players @ Interview

L 2§ | [Recommendations 1] Countenmeasures taken by Information from parties | O Questionnaire
It &~ 7 41— | Longer assignment of C/Ps to appropriate position in DIC Subang during the project period the Project and current status | and/or persons @ Interview

TR [Recommendations 2} Counternmeasures taken by Information from parties | (0 Questionnaire
Systematical collaboration among DIC Subang, provincial and district DINAS including B/C-type the Project and current status | and/or persons @& Interview

Lab

[Recemmendations 3]

Counternmeasteres taken by

Enformation from parties

(® Questionnaire

Application of new methods introduced by the Project should be referred to the national manual the Project and current status | and/or persons @ Interview
concemned

[Recommendations 4] Countenneasures taken by Information from parties | O Questionnaire

URevision of OVIs of PDM the Project and current status | andfor persons @ Interview
concemed

[Recammendations 5]
Implementation of Laboratory Management

Courtenieasures taken by
the Project and current statss

Information fram parties
and/or persons
concerned

@ Questionnaire
@ Interview

Probiems on
impEementation
Process

Whether there were obstacles or problems for the implementation of the project activities.

Contributing and inhibitory
factors

(D Project reporls
& Views of related
players

(@ Document review
@ Questionnaire
@ Interview




Evaluation Grids

[Five Evaluation Criterial The Project on Capacity Development of Animal Health Laboratory

Annex 3-2

Necessary data and

Five .. Evaluation Classification ] ] L ] _ I
Criteria E Major ] Middie Smalt ] Criteria Informaticn [DataSouree ! | ;- Means of Verification-
w | Priority Consistency of the Project Purpose with policies for livestock and animal health in Indonesia Consistency National policies (L) Document for livestock and | (D Document review
3 veriffcation anfinal health-related @ tnterview
5 policies
8 @ Directorate  General
Livestock and  Animal
Health Services, the
Ministry of Ministry of
Agriculture
{DGLAHS-MOA)
Priority of the strengthening of animal disease diagnosis services in Type-A labs in the policies Watienal policies (© Document for livestock and § (D Document review
for tivestock and animal heafth in Indenesia animal health-related @ Iterview
policies
@ DGLAHS-MOA
Consistency with Japan’s Relalivity with prioritized area in Japan’s ODA policies Prioritized area in Japan's Japan’s QDA policies for Docurment review
ODA policies and JICA’s aid ODA policies for Indonesia | Indonesia
polictes Relativity with prioritized area in }ICA’s aid policies Place of agricultural Position Paper, Thematic Document review
assistance in the JICA's aid | Guidelines, Rolling Plan, ete.
policies
Necessity Relevance of target growp Consistency of needs of target group with the Project Purpose (D Experiences (& Project documents (@ Document review
/perforiances of C/Ps @& HCA Expents, C/P @ Interview
@ Competency of DIC @ Direct Observation
Subanyg for
testing/diagnostic
Service provision
Appropriateness | Appropriateness of adoption of assistance appreach to strengthen the furction of DIC Subang Background and/or process | (& JICA ex-ante evaluation (D Document review

of
implementation
methed

for the contsol of livestock and

animal diseases

Special consideration

Special  assiduities for pender issues, social grades,

environment, ethnic groups, ete.

Japan’s technical superierity

for selection of assistance
approach

report
& JICA Expens, C/P

@ Questionnaire
@ Interview

Views of refated players

(© JICA Experts

(@ Document review

@& HCAHQ & Questionnaire
(D Japan’s Assistance (® Project documents @ Document review
experiences for @ HCAHQ & Enterview

livestock and animal
Ireabth arca

@ Skills and experiences
of experts

@ JCAExperts

ssatiaAnaaly

Achievements

Status of the achievements of
Qutputs

Status of the achievements of OVIs for OQutputs

(D Status of achievements
of OVIs

@ Project activilies and
its accomplishments

(® Project documents
@ HCA Expers, C/P

@ Document review
@ hiterview




[Five Gvaluation Criteria] The Project on Capacity Development of Animat Heatth Laboratory

Five |

Evaluation Classification

Criteria | Major

I Middle

Small

Criteria

Necessary data and
Infonmation

Data Source

- Means of Verification

<Qutput 1>
Whether the DIC Subang staff obtains basic and systematic
diapnosis for animal discases

<Qutput 2>

Whether the capacity to provide the customer oriented
diagnosis services (Passive Surveillance) of DIC Subang staff
is strengthencd.

<Cutput 3>

Whether the capacity o conduct the surveys and the technical
support of animal disease controt (Active Surveillance) in the
pilot sites of DIC Subany staff is strenpthened

<Qutput 4>

Whether the DIC Subany staff conduets the continuous
technical support activities for faboratory workers, field vets
and fanrers, including information exchange, awareness on
animal health improvement in the pilot sites.

Compreliensive
confinnation of
actual status

Outputs other than the (D Project reports Daoctenent review
scope of the project & JICA Experts, C/P Interview
activities Direct observation
Outputs other than the @ Project reports Docunent review
scope of the project @ JICA Experts, C/P Enterview
activities Direct observation

Quitputs other than the
scope of the project
activities

(T Project reports
@ JICA Experts, C/P

Docunent review
Interview
Direct observation

Quiputs other than the
scope of the project
activities

O Project reports
@ ICA Experts, C/P

Decument review
Interview
Direct observation

LEe 8o eeo@ee

unexpected external factors

@ Project documents

Probability of the | Whether the quality and quantity of animal disease diagnosis | Systematic (D Status of achievements | (I Project reports (D Document review
achievement of the Project | service at DIC Subang is or is expected to be strengthened to | judgment of OVis @ JICA Experts, C/P @ Interview
Purpese an expected extent. @ Outputs other than the @ Direet observation
scope of the project
activities
Cause-and-effect | Whether the Project Purpose | Whether there was no logical error from the aspect of Verfication of Verification by Evaluation | (D Project documents (© Document review
relationship was altained as a result of the | cause-and-effect relationship, logical Team @ JICA Experts, C/P @ Questionnaire
achievements of Outputs relationship @ Interview
Whether there was any other cffective approaches for the Verification of (® Veriftcation by (@ Project documents @ Document review
achigvement of the Project Purpose implementation Evaluation Team @ JICA Experts, C/P @ Questionnaire
approaches (& Views of related parlies @ Interview
Contributing and | Appropriateness of the Whether immportant assumptions are appropriate from aspects Confimmation Verification by Evaluation | (D Project documents (D Document review
hindering factors | immportant assuwmplicns of current situation. current situation | Team @ JICA Experts, C/P @ Iierview
Whether important assumptions are appropriate from aspects Verification of | Verificatien by Evaluation { (D Project doctment (© Document review
of current situation and logical relationship logical Team @ JICA Experts, C/P @ Interview
relationship
Whether important Confinmnation of the current status of “Sufficrent budger 1o Budget allocation of the @ Project documents (© Document review
assumptions are fulfilled, conduct the necessary diggnosts is xecured by the Indonexian Indonesian side to the @ JICA Experts, C/P ® Questionnaire
sidle”, Project @ Interview
Confirmation of the curvent status of ** The staffs of DIC Turmover of C/Ps (© Project documents @ Document review
Subang who have heen transferved techniques by the Propect @ JICA Experts, C/P @ Questionnaire
are not transferred fo other office during the Project period™, @ Interview
Other expected and/or unexpected external factors Gther expected andfor (O NCA Experts, C/P @ Interview

& Questionnaire
@ Document review




[#ive Bvaluation Criteria] The Project on Capacity Development of Animal Health Laboratery

Five | Evaluation Classsfication I R Necessary data and . .
. - - Criteria . . .Dal Meang of Verifi .
Criteria” | Major ; Middle Small ] Information ta Source s of Verification
| Time resource Whether Outputs were attained as scheduled. Progress control of the (D Project documents @© Docunent review
? praject activities @ Views of related players & Questionnaire
g @ Interview
€ | Quality, quantity | Whether quality, quantity and | Whether the number and period, areas of expertise and timing | Comparison of | (U Record of dispatel of D Input records @ Dogument review

and
inputs

liming of

timing of inputs were
appropriatc.

of dispateh of JICA expert were appropriate,

Whether types, quantity and timing of installation were
appropriate.

Whethier equipment and materials provided by the Project are
appropriately utitized for achieving Ousputs.

Whether timing, contents and duration of $raining in Japan
anc/or thisd countries were appropriate, and how the training
contributed for the achievement of Ouiputs.

Whether timing, comtents, duration follow-up of on-site

resulis and plan

experts
@ Attitude and
performance of experts

@ Praject documents
@ JCA Experds, C/P

@ Questionnaire
@ Interview

(' Record of equipment

(D Input records

(D Dociment review

provision & JICAExpens, C/P @ Questionuaite
@ Utilization status of @ Direct ebservation
equiptiient @ Interview

(@ Utilization status of
naterials

@ Input records and
operational status

(D Project reports
@ Input records

(@ Document review
@ Questionnaire
@ Direct observation

(@ Acceptance of trainees
@& Views of refated partics

O Input records
@ Trainees
(3 JICA Experts

@ Document review
@ Questionnaire
@ Interview

@ Records of on-site

(D Project documents

@ Document review

trainings were appropriate. trainings @ JICA Expens, C/P @ Questionnaire
& Accomplishments of @& Interview
trainings

Whetlser the overseas activities costs from Japanese side has
been appropriately implemented.

Overseas activitics cost
froin Japan side

@ Input records
(& JICA Expetts

(U Document review
& Interview

Whetler allocation of Indonesian C/Ps and budget for the
Project were appropriate.

Allocation of C/P
personnel and local costs
from Indonesia side

@ Input records
@ JICA Experis, C/P

(@ Document raview
& Questionnaire
(@ Interview

Collabaration
with existing
Tesources

Utilization  of  Japanese | Whether recommendations and/or points of rote at the JCC Accomplishment of the D Project documents (@ Document review

TESOUrces and/or the Project Assistance Conunission in Fapan project activities & JICA Expenrts @ Questionnaire
contributed for the achievement of Qutputs, @ Interview
Whether there was any collaboration with other Japanese Accomplishiment of the {D Project docitments (I} Document review
resources contributed for the achievement of Gatputs. project activities (& JICA Experts & Questionnaire

Collaboration  with  other | Whether there were any collaboration with otheer developnent Benefits derived from @ Project documents @ Document review

development partners

pariners coniributed For the achievement of Outpats.

collaborative activities
with other development
partness.

(2 JICA Expents
@ Other development partuers

& Questiornaire

Cottributing and
hindering factors

Whether there were any contributing factors to efficiency.

Views of related parties

(D Project docwments
& JICA Expents, C/P

(1) Document seview
@ Interview

Whether there were any hindering factoss to efficiency.

Views of related parties

(D Project documents
(2 JICA Expents, C/P

@ Document review
& Interview




[Five Evaluation Criteria} The Project on Capacity Development of Arimal Health Eaboratory

Five . Evatuation Classification . Necessary data and ) . -
Criteria % Major - ] .. Middie : Small Criteria Information Data Source ) S Means of Verifieation .
e | Couse-and-effect | Whether there are any discrepancy between Overall Goal and Project Purpose. Verification of Policies related to livestock | (O Policies related to Hvestock | Document review
-§ relationship (OVis for Overall Goal will be verified.) logical and animal health, etc, and animal health
=Y relationship @ Verification by Evaluation
Team
Probability of Whether Measures for animal disease control in West Java region (Jurisdictional area of DIC | Exploration @ Degree of schievement | (© Project documents (& Document review
achievement of Subang) is strengthened 1o an desired level, by Indonestan self-help endeavor in 3 to 5 years | based on the of the Project Purpose @ Views of refated players @ Questionnaire
the Overall Goat | after the end of the Project. current status & Verification of @ Inferview
Sustainability
Hindering factors for the | Whether the important assumption of “The measures and | Verification of Possibility of unfulfifiness | (@ Views of related players (0 Document review
achievement of the Ovwerall | policies concerning of animal disease control will he | logical of the assumption @& Verification by Evaluation @ Interview
Goal mpl ! by the govermment of Indonesta compionsly” is | relationship Team
appropriate at the time of the Terminal Evaluation, and
expected to be fullilled in 3 to 5 years time after the end of the
project period.
Whether the important assumption of “Enough budget and | Verification of Possibility of unfulfillness | (D Views of related players (D Document review
personnel are allveated 1o DIC Subang for sustainmg 1 logical of the assumption @& Verification by Evaluation @ Iterview
outcomes of the Progject” is appropriate at the time of the | relationship Team
Terminal Evaluation, and expected to be fulfilled in 3 10 5
years time after the end of the project period.
Whether ather hindering factor for the achievement of Overall Other necessary @ Views of related players (' Document review
Goal are envisaged. information @ Verification by Evaluation @ Interview
Team
Other impacis Whether there are any Positive impacts Other necessary @ Project reports (@ Document review
positive and/or negative information @ JICA Experts, C/P (& Questionnaire
impacts confirmed and/or @ Views of related players @ Interview
expected to be generated Negative impacts Other necessary (D Project reports (O Document review
other than Overall Goal information @ JICA Experts, C/P @ Questionaaire
@ Views of related players @ Interview
wv: | Probability of Political and  institutional | Whether policies related to livestock and animal health would Policies related 1o livestock | (D DGLAHS-MOA @ Questionnaire
% maintaining the aspects be maintained and/or enhanced in Indonesia. and animal health in @ JICA Experts, C/P @ Interview
4 benefits derived Indonesia @ Views of related players
g | from the Project Whether political assistance to enhance the benefits derived @ Policies related to @ DGLAHS-MOA (D) Questicnnaire
Z from the Project will be discussed for {he dissemination of livestock and animal 2 NCA Expents, C/P @ Interview

them to other area in Indonesia.

health in Indonesia
@) Disposition and

policies of

DGLAHS-MOA

@ Views of related players

Financial aspect

Whether the budget and human recourse allocation for
maindaining activities will be secured.

Policies to livestock and
agitnal health and budget
allocation

(D DGLAHS-MOA
@ JICA Expents, C/P
@ Views of related players

@ Questionnaire
@ Interview




{Five Evaluation Criteria} The Projeet on Capacity Develor

of Animal Health Laboratory

Five

Evaluation Classification

Criteria | Major

[ Middle

Small

Necessary data and
Information

Data Source

- -Means of Verification

Whether the budget and personnel for the enhancement of the
benefit will be alocated.

Policies and hdgel
allocation

@ DGHALS-MOA
@ NCAExpeds, C/P
@ Views of related players

(1) Questionnaire
@ Iterview

Technical aspect

Whether the itmproved capacities of DIC Subang in diagnosis
service provision for livestock and anitmals will be maintained
and enhanced autonomously after the end of the project
period.

(D Possibility of
continuation of
monitoring activity

@ Opportunities to update
technical skifls

@ Project reporis
@ JICA Experts, C/P
@ Views of related players

@© Document review
& Questionnaire
@ Interview

Whetler personnel for the deployment of the benefits are
natured.

Administrative ability for
deployment of the benelits

@ Project reports
@ JICA Experts, C/P

(& Document review
2 Questionnaire

@ Views of related players (@ Interview
Contributing and hindering | Whether the important assumptions for sustaining the benefits Yiews of related players (@ Project reports @ Document review
Factors will be maintained. (&) JICA Experts (2} Interview
Whether countermeasures against contributing and hindering Views of related players (D Project reports (@ Document review
factors for sustainability were discussed by the Project and (2 JICA Experts @ Interview

C/Ps.

Comprehensive
sustainability

Whether the comprehensive sustainability is secured or not, in the view of above-mentioned

aspects.

Analytical evaluation by
the Evaluation Team

@ Project documents
(&) JICA Experts, C/T
@ Views of related players

() Document review
@ Interview




Experts AnlleX 4

(1) Dispatch of Experts
{long-term} 2011 2012 2013 2014 2015
NolNames Field Term of assignment | 7)4]9]w0fuln| s[afs]al7i8]eimwinjniiz]; sl 718l 90|12 afstefristolwiuliz] ] afs]ei7
1{Dr. KISHIMA Masato Chicf Advisor / Animal Health a4 7 17_2015.7.16
Administration o
2[Mr. MAEDA Yasuyuki Coordinator / Animal Health 3011.7.17 - 2015.7.16
Information
3|Dr. KOIKE Iiuo Veterinary Diagnosis / 2011,7.17 - 2013.7.16
Epidemiology
{short-term) 012 2013 2014 2015
No{Names Field Term of assignment shwjnlnlitzislaisialrig)ofwlull v 2 sfatsielr]siojinefjz]s]aiste]s
1|{Dr. SHIBAHARA Tomoyuki (1} |Pathelogical Diagnosis 2011.7.24 -2011.9.16 E
S IR ! |
2|Dr. KOBAYASHI Sota (1) Veterinary Epidemiology 2HEH0.31 - 20111012 : !
H : 3
3{Dr. MATSUBAYASHI Maketo  |Diagnosis of Parasitic Disease 20HEELT - 2081.12.17 ) i E
4D MIKAMI Osamu Pathofogical Diagnosis 201228 - 2012,4,26 E |
....... i i o g o H
5|Dr. KOBAYASHI Sota {2) Veterinary Epidemiology 2012.5.27 - 2012.7.21 S
...... e i e i i
6]Dr. FUIISAKI Kozo Diagnosis of Parasitic Discase 2012.10.7 - 2012.12.) | ; i ! i
o] ; : .
7|Dr. SHIBAHARA Tomoyuki (2) |Pathofogical Diagnosis 2013.1.20 - 2013.3.16 ; 3
8IMr. MIYAMOTO TForu (1} Veterinary Pubjic Health 2003.2.24 - 2013.4.20 ‘
£
9{Dr. ANRI Akira Clinical Diageiosis 2013.6.9-2013.8.3 ! E i E
T i
10{Dr. SHIRAFUIJI Hiroaki Serolegicl Diagnosis 2014.1.12 - 2014.3.20 ! ! | ;
b b | e H ! i
M, MIYAMOTO Toru (2) Veterinary Public Health 2014.3.2 - 2014.3.22 : : : : : } | ! :
i ; ! : L
12fDr. KOBAYASHI Sota (3) Veterinary Epidemiology 2014.3.9 - 2014.4.12 : ' : % : ! | ; !
13}Mr. OKADA Motohira (1) Laboratory Facility Maintenance  [20£4.8.24 - 2014.9.2 | | b N
S —— e i ! R ; .
14{Dr. TAGUCHI Masaji Comprehensive Diagnosis 2014.8.24 - 2015.1.24 : j Z
15[Mr. OKADA Motohiro (2) Laboratory Facility Maintenance 2014.11.16~2014.122 i I
- : g H e B H
H i H ! i !
16[Mr. OKADA Motohiro (3) Laboratory Facility Maintenance  |2015.1.18- 2015.1.30 i i | i i ! ! i
Al ; I : :
17|Dr. TAK AHASHE Yuji Biochemical Dingnosis 2005.1.18-20153.04 | | | 1 | ! RN | Ry
H . . : t i ! i i ! s
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(2) Results of Experts' Activities
{long-term)

NojNames

Field

Organization

Resulis of Activity

Dr, KESHIMA Masato

Chief Advisor / Animal Health
Administration

Natéonal Institute of
Animal Health, Japan

< As a Chief Advisor >

1} Started the seminar in DIC Subang, 2) Made report meeting at DGLAHS at the end of the period of shott-term experts, 3) Made an action
plan in pilot sites, 4) Made a study of how to cellect diagnostic material, 5) Advised on the efficient operation of active surveillance, 6) Third-
countey training in Thailand, 7) Attended meetings

< As a Expert of Bacteriolopy >

13 Introduction of the basic concepts for the implemeation of diagnosis of aniinal diseases and surveillance, 2) Isckation and idemtification of
pathogenic agents from the specimens collected from the field, 3) Isolation of bacteria and mycoplasmas from organs of chicken collected from
the field continuously, 4) System for the storage and management of isolated bacteria strains, 5) Introduction and manufacture of materials,
required for the diagnosis of bacterial diseases of lvestock

Veterinary Diagnosis /

< Techiniques related to the diagnosis of viral disease >

2{Dr. KOIKE lkuo e Unaffiliated 1) Transfer the diagnostic techniques of viral discase, 2) Transfer the techniques of isolation and idemification of virus from the diagnostic
Epidemiology samples
< Coordination 1o implement the project >
1) Administration, 2) Budget management & pracurement, 3) Accounting, 4) Equipment provision, 5) Manzagement of Praject progress, 6)
Coordinator / Animal Heatth Caerdinalion' of Project Moathly & Quanerly repor.!, 7)‘ Arrang_emem fer shu'rt-tc_nn expert dispatch, 8) Arrangement for coumerp:n} tra-ining i'n
4Mr. MAEDA Yasuyuki I formation JICA Japan aqd !Im'd_ counlfy, H Anangen.]em. and coordination of diagnastic seminar in DIC Subang, 10} Other arrangement, 11) Coordination of in-
housse diagnostic seminar, 12) Coordination with related organization, 13} Establishment of internet environment & Web site of DIC Subang,
14) Making project leaflet, 15) Project baseline survey, - Research on the current diagnostic situation, -Research on the field discase situation, -
Training demand of the stakeholders
{short-term}
[NelNames Fictd Organization Resulls of Activity

Dr. SHIBAHARA Tomoyuki {1)

Pathologicat Diagnosis

National Institute of
Animal Health, fapan

< Mecropsy, basic theory of histopathology, making and abservation method of tissue sections (HE staining) >

1} Handling of animals, 2) Methed of Blood colkection, 3) Autopsy technigues, 4) Sampling, 5) Macroscopical photography, 6} Recording,
7} Trimming, 8) Tissue processing, 9) Embedding, 1) Making sections, 11) HE staining, Special stains (Gram stain, acid-fast stain, stained
Grocott’s stain), 13) Immunohistochemistry (avian influenza), 14) Mounting, 15) Using a microscope, 16) Microscopical photography, 17}

Creating a presentation, 18) Methods of the output, 193 Presentation, 20) Writing a paper

L)

Dr. KOBAYASHI Sota (1)

Veterirary Epidemiology

National Institute of
Animal Health, Japan

< Inwoduction and survey 1o select the pilot site candidate farm by epidemiological technique >

1} Investigation of needs in epidemiclogy lab - Environument of pilot site - Facility / capacity in the lab - Technical issues, 2} Setting wp of the
arand desigm on the activities for coming years cooperating with team members, 3) Role of epi 1ab so far, 4) Member's needs, 5} Surveillance in
future, 63 Experience of data analyses, 7) Next action for brucellosis, 8) Principle of epidemiology, 9) Evaluation of diagnostic tesis, 10)“R”
was instakled in the PC in epi lab, 11) Some basic data analyses, 12) Reference documents to start self-learning, 13) Paper reading started, £4)
Sample size for the prevalence estimation, 15) Random sampling technique by spreadshect

31Dr. MATSUBAYASHI Makole

=Y

Dr. MIKAMI Osamu

Diagnosis of Parasitic Disease

Pathological Diagnosis

Natienal Institute of
Animal Health, Japan

< Technigues to examine cryplosparidiin;i ﬁamsitcs in the feces and making paper for imemational journal >
1) Floating methods using sugar for the diagnosis of intestinal parasite, 2) Sedimentation metliods, 3) Floating methods using NaCl, 4)
Identification for Nematoda and Cestoda eggs, 5) Detection and identification of protozoan oocysts, 6) ledine staining of protozoan cysts and its

{identification, 7} Counting number of oocysts, tysts, and egps of pasasites, 8) Taking pictures of cocysls, cysts, and egps of parasites, 9)

Measuring of oocysts, cysts, and egps of parasites in diameter, 10} Immunefluorescent staining using specific monoclonal antibody, 11)
Identification of Trematoda epgs, 12) Histopatholopocal diagnosis of intestine infected with protozoa, 13) Collecting samples in fivestock fields,
14) Summearization of sample information

Naticna! Institute of
Animal Health, Japan

< Introduction of special staining methods such as specific immune staining method and observation techniques of tissue sections >

F) IHC (specific detection of influenza A virs in chicken), 2) Gram staining (Hucker-Conn method), 3) Zieht-Neelsen staining, 4) Loffler's
methylene blue staining, 5} PAS reaction, 6} Masson’s triclirome staining, 7) Berlin blue staining, 8) Rapid embedding method, 9)
Decalcification method (preparation of bene sample), 10) Necropsy procedure, 11) Sampling procedure for histopathological exatnination, 12)
Sampling procedare for BSE examination, 13) Trimming procedure for brain (manunal and chicken), 14) Embedding, 15) Sectioning, 16} H&E

staining (adjustment of auwtomatic stainer), 17) Knowledge necessary to histopathological diagnosis, 18) Basics of presentation




Ng?l\‘nmes

Field

Orpanization

Results of Activity

5{Dr. KOBAYASHI Sota (2)

Veterinary Epidemiology

National Institute of
Animal Health, Fapan

< Traintng and the transfer of the basic theory of epidemiology, Seminar on veterinary epidemiology, Data collection systemn on brucellosis
surveillance, Sampling mehods and procedures, Data analyzing method, Pilot site activity planning>

1) Trasnferring techiniques in epidemiology, - Knowledge & technigues, - Collection of the prior infermation, - Data analysis on the specific
software (SPSS & R)

2) Suppert o planning and implementation of 1he activities for the pilot sites, - Database preparation - Activity plan in Banten & Jakana, -
Drafling questionnaire for Banten province, 3) Training course on veterinary epidemiology and data analysis for the participamsts from all DICs
and B/C type labs in West Java area (2 weeks)

6{Dr. FUIISAKIE Kozo

Diagnosis of Parasitic Disease

Unaffiliated

< Diapnostic technigues on Theileriz disease and chicken Leucocytozoonosis, Observation of protozoa it the blood simear, Detection of
antibodies, Anatomy of mites for the sample preparation of PCR method>

1) Diagnostic techniqutes of lescocytozoonesis in chicken by Giemsa staining of blood smears and serological methods, 2) Collection of blood
from chicken for determination of leucecyotezoon parasites in the blood and the presence of antibodies, 3) Diagnostic techniques of theileriasis
in cattle by Giemsa staining of blood smears and PCR technique, 4) Dissection of ticks under dissecting microscope for preparation of
specimens for PCR.

71Dr, SHIBAHARA Tomoyuki (2)

Pathological Diagnosis

National Institute of
Animal Health, Japan

< Improvement of theory and techniques related to the pathological diagnosis: HE staining and immunostaining, Special stsining and positive
controf production for immunchistochemical staining, Sample cotlection method for BSE diagnosis >

1) Diagnostic criteria {OIE standard), 2) Handling of animals, 3) Awtopsy techniques (cattle, poat, pig), 4y Sampling, 5) Macroscopical
photography, 6) Recording, 7) Trimming, 8) Improved tissue processing, 9} Embedding 10) Making sections, 11) HE staining, 12) Special
stains (Improved Gram stain and acid-fast stain), 13) Immunchistochemistry (e.g. Salinonellosis, infecticus bronehitis), 143 Method for
producing the positive control (e.g. Salmonella O4, O9 and Avian influenza ), 15) Mounting {AEC), 16} Using a microscope, 17)Micrascopical
photography, 18) Creating a presentation, 19} Methods of the owtput, 20) Presentation, 2F) Writing a paper (Indonesian Joumat of veterinary
pathology (1JVP) {Jumal Patologi Veteriner Indonesia)), 22 Methad of ereating manuals

Sivr. MIYAMOTO Toru {1)

Veterinary Public Health

National Institute of
Animat Health, Japan

< Analytical {echniques of residual pesticides and antibiatics in livestock products using high-performance tiquid chromatography (HPLC)>
1) Basic theory of Chromatography, 2} Basic theory and basic operating procedure of HPLC, 3) Basic theory and basic operating procedure of
GC, 4) Basic techniques for analysis of pesticides and antibiotics, 5) Analytical method for quinolone antibiotics in animal products using
HPEC, 0} Analytical methed for organochlomne pesticides in animal products using GC, 7) Validation method for analysis, 8) How to arrange
data and to make reposis, 93 How to make preseniation

9IDr. ANRI Akira

Clinical Diagrosis

Unaffiliated

< Transffering techniques of bacteria cubtare in milk that is necessary to mastités consrol of cattle >

I) Survey of current status and issues of mastitis contrel measures in {he pilot site, 2) Transfer of bacteria examination techniques in milk
necessary for mastitis conteof, 3) Conducting seinirars on mastitis control for dairy farmers, 4} Making "Manual of nastitis control for catle”
{Indonesian)

OfDr, SHERAFUE Hiroaki

Serologicl Diagnosis

National Instituie of
Animal Health, Japan

< Culture techniques of celf lines, isolation of arboviruses, identification of virus by genetic 1est, antibody testing by neutralization test >
I} Cell culture, 2) Vins isolation, 3) Virus isolation and identification, 4} Antibody test (neutralization 1est), 53 Pilot surveillance of athovirus,
6) Seminar on arbovins infection

Hivir. MIYAMOTO Tor (2)

Veterinary Public EHealth

National Institute of
Animal Health, Japan

< Transfer the detection technique of hormone {Trenbofone) remaining in the beef and catde liver >
1) Aquiring techniges of analysis of the residual hosmone {Trenbolone) using HPLC, 2) Verification and improvestent of measuring techniques
and protocols

2| Dr. KOBAYASHI Sota (3)

Veterinary Epidemiology

National Institute of
Animal Health, Japan

< Transfer the Epidemiclogical concepts, theory,methed, Brucetlosis surveillance and abortion surveillance, sampling method, Data collection
and analyzing method>

1} Analysis of risk factors on feeding management related to abortion occurrence of buffalo in Banten, 2) Formulated the abortion surveiltance
plan for the dairy cooperatives in West Java, 3} Hierarchy structure of diagnostic reporting system of DIC Subang, 4) Stasistical analysis
techniques

3|Mr. OKADA Motohiro (F)

Laboratory Facifity Maintenance

Nihon Sekkei, Inc.

< Investigation of current situation of Laboratory Facility Maintenance in DIC Subang, Medan and Lampung >
1) Confismation of maintenance staff (educational background and experience), 2) Situation of equipent managentent, 3) Implementation status
of fumigation, 4) Exchange status of HEPA filters, 5) Utilization status of manuals and deawing, 6) Confinnation of issues reported b the project

4|Dr. TAGUCHI Masaji

Comprehensive Diagnosis

Unaffiliated

< Technical transfer of conpreliensive diagnosis especially for the viral disease>

17 cefl culinre techniques, vines isolation and neutralization test, 2) hnplementation of abortion surveillance in terms of the viral disease, 1)
Arbovirus iselation, 4) Akabane virus newtralization test, 5) Research on prevalence of Akabahe vires antibody in West Java Province, 6)
Reccomendasions on comprehensive diagnosis in DIC Subang




NojNames Ficld Organization Results of Activity

< Conduct training on Labozatory Facility Maintenance in DIC Subang, DIC Medan and DIC Lampueg (Atr conditioning, Astomatic control
. - . " . syatem, Fumigation and HEPA exchange)} >

13{dr. GKADA dMozohito (2) Laboratory Facifity Maintenance Nihen Sckkei, Inc. 1) Adjustment of air volume balance in BSL Lab, 2} Formalin fumigation, 3) Exchange of HEPA filter, 4) Training by contractors, 5) Traintng
by manufacturers
< Conduct training on Laboratory Facility Mainteaance in DIC Subang, DIC Medan and DIC Lampung (Air conditioning, Water supply and
drainage, Water treattnent systen and Generator) >

16{Mr. OKADA Motohiro (3) Laboratory Facitity Maintenance Wehen Sekkei, Inc. 1) Training and repairing of the air conditioner, 2) Failure check and training on wastewater treatment system, 3) General training on plumbing

systemn, 4) Improvement of air filters in Poultry House, 5) Checking failure of ATS equipment, 6) Award the Training Certification, 7) Hearing
of 1raining outcomes

e}

Dr. TAKAHASHI Yuji

Biochemical Diagnosis

National Institute of
Animat Health, Fapan

< Transfer the techniques of Biochemical diagnosis >

1} Transfer the biochemical diagnostic technique using a spectrophiotometer and ELISA reader, 2) The mesuring method of seren: component
(Albumin, ASAT (GOT), Biltirubin, Cholesterol, Gamma-GT, NEFA, #-Hydroxybutyrate (Ketone body), Ca, Mg, P, method of measuring
Urea), 3) Application of biochemical diagnestic technigues in abortion surveillance of eattle
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Assignment of Counterpart

b Pinltiin / Term of Asslgement piiE] i 1013 s
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Counterpart Training

(1) Counterpart Trainiag io Japan
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Provision Equipment by the Japan side
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PLILI2408  |Deskiop PC HP Pro 3300 4 $965, 53,560 304,274101(: Subang Al A 247111201 1r0Ie%! Offcs. Pasiology, Hactenology,
711112402  {Notebook PC Lenovo Thinkpad L420 2 £930] 1,860 146,6!9]01('.‘ Subany A A 2471172011 |Project Office, Epideminlogy
PLII2403  |Color Printer Canon Pixma MX386 4 §350 $1.400 110.358]DIC Subang Al A 3411372011 [BFwoloky. Epidemiclagy. Admmstition.
PLITI2404  |UPS [ca CKE1200 4 587, 5348 27,432]DIC Subang Al a 2471172013 7015t Offes, Pasassology. Hactenology.
athalawy
P1]112405 Server Hp Compaq Proliant ML350 [ $3,150 §3,150 248,306 DIC Subang A A 2471 /201 & | Maintenance
11112406 CCTV Sony S5C-N20 8 5165 ££,320 247,124]DIC Subang, A A 24/1 /201 1{Maintenance
piil2asgr  |DHsval Video Recorder and GANZ DR8H-DVD t $1,815 SE8IS 247,124|DIC Subang Al A 28/12/201 § | Maintenance
Ivonitor for CCTV
P£11120701 Vehicle DAIHATSU Tenos TX-MT-MC 1 188,100,500, 188,100,500 1,623 684{DIC Subang A A 07/12/201 1{Project Office
P11120702 Digital Camera Panzsenic Digital Camera LUMIX DMC-FPI 4 ],39].009‘ 5,564,000, 48,028{ DIC Subang B B 07/12/201 §{Project Office
PLI26703  {Digital Video Camera Sony Handycam Camcoder HDR CX130 { 5,457,000 5,457,000 47,105{DIC Subang B B 07/12/201 §{Project Office
P1312190¢F ELISA Reader THERMO Multiskan EX Elisa System Work Station 1 104,552,500 104,592,300 902,842|BIC Subang B B 19/12/201 L {Bacteriology
P1LE121962 GPS Terminal GARMIN GPSMAP 625 4 4,173,000 16,692 000 £44,085|DIC Subang B B 19127204 IiPrchcl Office, Epidemiology
P1203290 Microscope CCD camers and Nikon NI-U. DS-Fi2-113 1 228.400.000 228.400.000 2.038.47C{DIC Subang A A 29/0:3/201 2{Pathology Lab
1202230 8 channel Pippetor 20-200ul CMSH, C200 - BA-SL 3 6.412.400 NEYR £71.692|DIC Subang A A 23/02/2012{Virelouy Lab
P120339¢ Vaeuur pump Membrane solution: VPJO332 1 9.625.000 X $5.903101C Subang B B 19:03/201 2] Viroloay Lab
P12032701 Slide Staning Set Finetch 4451 1 8.325.000 74,301|IC Subange B B 27/03/201 2 Pathalogy Lab
EY 202
12050401 SPSS ![_BM SPSS Statistics v.20 ] 33.646.500 33.646.500, 300.295]01C Subang. B B 04/05/201 2| Epidermiology Lab
P12050801 Velucle (WD) Migsubislu Pajere Spect 4GX 4WD NT 1 438 000,000 458.000.000! 4.087.650|DIC Suhane A A 08/05/2012{Projuct Office
P12052301 Centrifuge TOMY LC-230 135,542.000, 135.543.000 1,209.721|DIC Subange A A 2205/20] 2| Parasitology Lab
12052202 Autoclave TOMY ES-215 45.928 500 43928 500, 409.912|DIC Subang A A 22/05/201 21 Bacteriology Lab
P1205290 Chest Freezer Nihon VT-208 & TN-208 91.491.000 41,401,000 £16.557|DIC Subang A A 39/05/201 2 Bacteniolgiy Lab
*1207100 8 channel Pippetor 20-200ul CMSE, C200 - 8A-SE 65412400 6,412,400 57.231|DIC Subany A A £0/07/20] 2|Parasitolowy Lab
P1210040 Rabbit Rerainer Natsume KN-317 1 5470,625 6.370.625 57.750|DIC Subang B B 04/£0/201 2| Bacteriolapy Lab
P12110601 UPS for Thermal Cycler APC Smart UPS E500VA & Seral 230 Voli lype 1 5.950,000 3,950,000 49.427|DIC Subane B B 06/F1/201 2|Bactenalogy Lab
P1211E201 Thcr_ma[ Cveler _ Bio-Rad T100 1 $2.000.000] 82000000 681.174[DIC Subany B B 12/11/201 2| Bacteriology Lab
P13012501 ;{ég'gm‘“’ Micea Conrifuge forlr. o w1 107 1 145,000,000 145,000,000 1,290,355{DIC Subang 3 1 12/11/2012] Bacterinlogy Lab
FY. 2013
13-3-001483  [Stabihizer for Safety Cabinet [MATSUYAMA AVR-KD-2GS i 5,600,000 5,600,000 54.432[DIC Subanu A A 11/04/2013Bactesiolopy Lab
13-3-001480 _ |Grass Chonper ITB i G.000.000 9.000.000 90.990DIC Subany A A 11/05/2013[Experimemal Animal
13-3-001481  [Mupid-exUf Mupid (Advance) i 7.300.000 7.300.000 6283 1DIC Subane B B 13/01/2054[Bacterology Lab
13-3-001482  [Fume Hood 2150x740.5x 1050 { 33.115.000 38_1]5_(I)GE 328.056]DIC Subang A A 20/01/208 5 Patholoyy Lab
FY 2014
14-3-00£484 | Aspirator Vacuum Pump |sigma-Aldrich Z675733-1EA Evela 10008 t £6.300,000 16,300,000 146472 DIC Subany A A 17/10/201 4 Virolovy Lab (Cell Preparation)
14-3-00E485 | Differential Pressure Gaune testo 510 H 5,100,000 5.100.000 45.773|DIC Subang B B 06/11/2014[Maintenance
DIC Subanyg, DIC
14-3-001486  [Formalin Fumigation Sterilizer  [BIOBASE FX-100 3 5,400,000 16,200,000 145,395|Medan, DIC B B 20/11/2014|Maintenance
Lampuny
Ammonium Hydrogen Carbenate DIC Subany, DIC
14-3-001487 Neowalizer s BIOBASE TZ-100 3 5,400,000 16,200,000 145,395]Medan, DIC B B 20/1172014|Maintenance
Lamauns
Total RpiB15470,779 ¥16,833,045
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* Classification of the frequency of use of the cquipment

{by the mansal for JICA coordinators)

rank statement {requency others
A used frequently almost daily
B used well 1-3 times per week
[ used in specific season(s) needs Feasons
D not so much used 3-11 times per year needs reasons
E not used by specific reason needs reasons




Local Cost Implementation l Annex 8 I
{1} Indonesia Einit: Rupiah
Budget tem 2011 202 2013 2014 2015 m£ Total Amount
{budget plan)

1iSalary 420,510,000] 2,564,753,000 3,446,591,000 3,356,988,000 3,614,822, 13,403,664,000
Base salary for all staff’ 75,240,000 1,602,833,0001 1,633,363,000] 1,716,677,000 1317373 000 6,545,386,008
Additional salary for all staft - 311.510.000 1.046.808,000 716,981,000 850,769,000 2,925,758.004
Payment for Quisourcing Staf 263,200,600 402,720,000 49'1.040.000 618.000,000 936,000,000} 2.718.960,00¢
Qperasional fec for staff $0,070,000 186.5%0.000 171,440,000 238,180,000 254,780,000 525,060,000
Henoranum for lecturer - 67.500.000] 97.830,000 67,150,000 56,000,000 288,500,008
2|Stall training and capacity building 753, L, 000 T, GT01,53 6, 85,500,400 862,617,000 1,024,520,0004 3,643,373,000
Adminmsiration - 152,900,000 - - - 152,900,000
Technical {owside raning} - 407,300,000 - - | 407,300,008
Inhouse aming - 4510.736.000 - - B 450,736,000
3|Consumalie, Reagentia ard Equipment 9,342,017,300.00f 3,036,456,200.00 2,612,927,000,00 2,793,510,000.00 4,357,254,000 22,842, 164,600
for Enagnostic 7,294,321,000 1,911,026,000 1.042,452,000 1,526,602,000 2.911,943 (HO 15,586,244,000
for reagems and small mstruments 1,898,526,400 1,307,968,200 165,075,000 95,000,000/ 215,000,000 3,681,56%,604
For field surveitlance 232,000,000 305,800,000 255,000,000 1,033.098.000 939,701 000 2,765,599.000
For Admimstration and biesecuray 17,270,000 111,662,000 250,400,000 138,810,000 260,610,000 808,752,000
A Field survey 334,400,000 431,450,000 800,385,000 874,700,000, 1,596,500, 4,(137,435,000
Siutilities (electricity, water, eic) 420,000,000 558,490,000 699,041,600/ 591,600,000, 707,400, 2,976,490,000/
Electricity - 468,000,600 570,000,000 533,200,000 540,000,000¢ 2.101,200.000
Water - 10,200,600 35,400,000/ 6,000,000 72,000, 0O 123,600,000
Newspaper - 2,290,600, 3,600,000 3,600,000, 5,400 0004 14,890,000
Telp and Enternet - 78,000,000 50,000,000/ 58,800,000 90,000, 0k 316,800,000
GlEquipment for others (Dormitory, Guest house etc.) 77,211,600 325,494,000 [ [1] Q 402,705,000/
7| Facilities naintenance 257,452,000 523,060,000 532,752,000 413,130,000 328,280, 2,614,674,000
for Yehicles 78,000,000 | 84,700,000 165,000,000 123,500,000 122,000,000 073,200,000
for Motoreyele - 6.480.000 1,560,000 7,564,000 13,080,000 34,680,000
for Buriding Factlities 179,452,000 331.880.000 360,192,000 342,070,000 693,200,000 1,906,794, 004
8| Vehicles 450,600,000 37,500,000 0] 0 487,500,004
S[Additional foed 33,252,000.00 52,080,000.00 66,960,000.00, 112,560,000.00 130,560,000 395,412,000]
for Laberatory techaician 18,252,000} 22,080,600 36,960,000 36,960,000 181,212,000
for Others 15,000,000 30,000,000 30,000,000 75,600,000 214,200,000
1O|Computer and Equipment for office 65.000.000[ 200,000,000 15,0060, KN 0 280,000,000
{ i {Inlrastructure { Building, Book, Furniture etc) 3,227,634,000} 1,120,810,000 1,131,284, (64} 855,171,000 7.6 10,845,000
2|Annuat Coordination Meeting and Conlirmatien Test 328,500,000} 489,550,000] 455,300, KK} 421,260,030 l.‘“ﬁ.’m
3|0tber 96,025,000} 270,662, (00} 251,250, 0{ 28,500,000 666,546,000

4|Project Counter Budget ({or Equipment} 600,000,100

.Lotal.Expenditure (Rp.

Grand Total {(Yen)

96.880.600

106.024.818

435.752.115{
]

Exchange Rate (December)) 0 G08727 0.0096465|
(2} Japan Unit: Rupiah
Budget Item 2011 2012 2013 2014 2015 Total smount
tfrom Jfan to Feb)
{{Gencral operating expenses 276,124.209 1.064.864.371 §24.703 800 186,246,300 77.578.900 1.340.988.580
for reagents and small instiiments 45,407,900 735,702 629 683.204.870 347.668.450 24237500 781,110,529
2Aur fares 1,615,000 22,037,500 7.646.300] 62.321.400 5,501,300 99,121,500
31Travel expenses (except airling fares) 26.650.000 84.913.800 040900 120.196.000 3t.406,8001 343,568,500
A Reward & compensation 13,630,000 93,640,100 105 354,900 172,611,300 13,352 300 399,088,500
5{Ensancments {local consultants) 0 9 o 76,300,000 74,050.0008 150,350,000
&|Eneauements (focal NGO) 0 0 [h) 0 Q
| MBusiness aureement 0 0 ki 0 9
8|Meeting cost 18,105,000 42,225 600 1,325 O 440,000 63,095.000
5 Total Expenditure (Rp. R 336,124,209 :1;307,681;171 $1,019,931,900] 083,741,480
Grand Total (Yen) 2,869,156 11,209,443 8,900,946 34,752,626
Exchange Rate (Dec 2011_2012) 0.008536] 0.008572] 0 008727

* Total amount (2011} Indonesia: from Jan to Dec 2011, Japan: frem Jul to Dec 2011

*
*

(2012« 2014) From Jan to Dec 2012

(2015) Indonesia: from Jan to Dec 2015 (Budget), Japan: from Jan to Feb 2015 (Actual)
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Land, Building, Office and Facility provided by the Indonesia side

Annex 9

No. hem Place Component
1 |Project Office DIC Subang Office, Room, Desks, Chairs, Air Conditioners
2 |Desks for experts in laboratories DIC Subang Desks, Chairs
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List of Products ’ nne 1 0
(1) Printing
No. Date Item Category Distributed to Printed copies
— — - - — = —
| Oct 2013 P)ro;ect Inlmduclu?'n Proyek Peningkatan Laboratorium Leaflet D|n:1§ l’mvmc:.::lfi\nbupalen aftice, l\nugnal.f 500
Kesehatan Hewan Provincial Institution, Farmers Cooperative
2 Feb.20t2  |Animal Disease Awareness "AVIAN INFLUENZA (ADY" Lexflet Dinas Provincialabupaten affice, Nationai/ 1000
Pravincigl Institytion, Farm rative, Farmers
= i
3 Feb. 2012 Animal Discase Awareness "HOG CHOLERA" Leaflet Dinas Provincial/Kabupaten affice, Naticrial 1900
Provisgial ion, § , rative, F rs
4 Feb. 2082 |Ammal Disease Awareness "DAGING YANG SEHAT" Leafley | Do Provimcralabupaten office, Naicnal/ 1000
Provincial Institution, Farmers Coeperative, Farmers
z 3 7
s | Feb 202 |Animal Disease Awarensss *FASCIGLOSIS” Leafler | Dinas ProvmaialRabupaten office, Naticnay 1000
P:_ovm ial [n tilution Farmers Ci rative,_Farmers
6 Feb.20i2  |Animal Discase Awareness "BRUCELOSIS” Leafiy  |Pinas Provincialabupaten office, Naticnay 1000
Provincia] Institution, Farmers Cooperative, Farmers
7 Feb 20¢2  |Animal Disease Awarensss "RABIES” Leafler |2 ProvineizlRabupaten office, National/ 1060
Provineial Dngtitution, Farmers Coaperative, Farmers
1 ol
8 Feb.2082  |Animal Discase Awareness "ANTHRAX" Leafle; | Linas ProvinawiKabupaten office, Noticnal/ 1000
Provincial Institution, Farmers Coeperative, Farmers
o Feb.2012  |introduction of DIC Subang "BPPYV SUBANG" Leaflt  |Dins ProvinaaifRabupaten office, Natioitai/ 1600
Peowvineial Institution, Farmers Cooperative, Farmers
Intraduction of DIC Subang "DAFTAR TARIF PENGUIIAN Dinas Provincial/Kabupaten office, Nationaif
”
10 Feb. 2012 BPPV SLIBANC Leaflet Provingial _nst_i utian, Farmers Cooper: iy mers 1000
12 Jan 2013 Subang DIC Desk Calendar 2013 (by Indonesian budget) Calendar Dlna..s Provmu.aiﬂ.\abupmcn office, National/ 1490
Provingial Institulion
s . Dinas Provinciai/Kabupaten office (Slaughier houses),
13 Feb 2013 SamPl:ng mul]rlmi of cattle brain for BSE diagnosis (3 videos) Video Natianal/ Peovincia Institution, Other DICE 46
14 Mar 2013 chr:mcd Ammai Disease Awareness "AVIAN INFLUENZA Leaftet Dinas Provmct_n!!!\abupa(cn office, Natsenal/ 1000
(Al Provineial Institution, Earmers Cooperaive, Farmers
15 Mar. 2013 |Reprinted’ Amimal Disease Awareness "HOG CHOLERA" Leafet Dinas Provincizl/Rabupaten office, National/ 1060
Provincig] Institwtion, Farmers Cooperative, Farmers
- - o 0
16 Mar 2051 Repnnlc"d Aramal Disease Awareness “DAGING YANG Leallet Dma; vamcn_a]!i_(nbupamn office, Natienal/ 1000
SEHAT Provincial [nstitytion, Earmers rativ Tmers
17 Mar, 2082 Reprinted  Aramal Disease Awareness "FASCIOLOSIS” Leafle: Dinas Provincial/Rabupaten office, National/ 1000
Provincial Instition, Farmers Cooperative, Fammers
18 Mar 2013 Reprinted  Aninial Disease Awareness "BRUCELOSIES” Leaflet Il;);;&sﬂ[:%v;ncmi/!\abup:len oflice, Nano:a{.’ 1000
K f
19 Mar 2013 Reprinted Ammal Disease Awareness "RABIES® Leaflet Dlna_s Provincial E.\“bu'mlm office, Nal".’"“[ 1000
Pravineia] Institution, Farmers Cooperative, Farmers
i i / !
20 Mar. 2013 Reprinted Amimal Disease Awareness "ANTHRAX" Leafiet Dinzs PI’OV!I}C[F}! Kabupater office, National, 1000
Pravincial [nstitution, Earpwees O rptive, Farmers
21 Mar 2013 |Reprinted: tntroduction of DIC Subang "BPPY SUBANG" Leaflet Dinas Provincial/Kabupaten office, National/ 1000
Pravineial Ingtitution, Farmers Coaperative, Farmers
22 Mar. 2013 Reprinted: New price list for dtflgnosm DAFTAR TARIF Leaflet Dinas Provine:el/Kabupaten office, National/ 1000
PENGUIIAN BPPV SUBANG” Pravincal [nstitytion, Farm “oaperative, Farmers
Manuai Pengendahan Mastitis Pada Sapi Perah (Manual of Dinas Provincial/Kabupaten ottice, Nationalf
23 Jul 2043 . Manual . 20
Mastitis Control) _ " Pravingial nstitution, Earmets Coepermive, Farmers
24 Mar 2015 DIAGNOSTIC FLOWCHART MANUAL - Reference for the Manual Preparing to print 50
Animal Prionty Diseases in Indonesia -
(2) Research findings/ Papers
No, | Date of receipt Title Auther Journalf Magazine Media
Monitoring Penyakit IBR dan BVD pada Ternak Sapi di Dr Sedik, Dr
2 1 e
1 Jun 2081 Wilayah Banten, Jnwa Barst_dan Jakarta Tahun 2010 Satrivo cle Bulein BPPY Subang, Vol.1 No.{ Juni 2011 Aricle
2 Jun. 2081 Serosurvellans Penyaku Anthraks di fJawa Barat Tahun 2810 2; Rince, Dr. Ali, Buletin BPPY Subang, Vol.1 No.1 Juni 2011 Article
3 | gunoon  {usus Rejadian Penyakit Pacasster di Wilayah Kerja PPV 4D Sodirun, Dr. ey 1o py Subang, Vol | Mo.) funi 2001 Anicle
1§uba_ng _ _ Trian _ _
4 Tun 2011 Studi Kasus Mycoplasmosis pada Babi di Kabupater Kuningan jOr Tri, Br Trian, Buletin BEPY Subang, Vol | No 1 funi 2001 Anicle
Propingi Jown Baorat lete
Proceeding of Techmcal Meeting and Academic
5 Jui 2011 Stluasi Perkembangan Penyakit Rabies dan Pengendahannya ds De. Sodirun Convention of Animat Health Surveillance, Vol 1, Contsibution &
Dec. 2041 Provinsi Jawa Barat & Banten No 2,201 Presentation
Buletin BPPY Subany, Vol | No.2 Desember 2011
Proceeding of Technical Meeung and Academic
6 Jul 2011 Monitoring dan Surveilans Penyakit Brucellosis éi Wilayah or Al Convention of Animal Health Survezllance, Vol L, Contnbution &
Dee 2011 Kerja BPPY Subang Tahun 2010-2011 No2, 201l Presentation
Buletin BPPY Subang, Vol 1 No 2 Desember 20114
Proceeding of Technicai Mecting and Academic
7 Jul 201 Momtoring Penyakit Trichomoniasis pada Sap: Bibit di Walayah Dr. Syivia Convention of Animal Health Survestiance, Vol i, Contribution &
Dee. 2011 |BPPV Subang ¥ No 32,2011 Presentation
Buletin BPPY Subang, Vol. | No 2 Desember 2G1 1
Kasus Colibacillosis Pada Ayam Diwilayah Kena 8PPV Dr Trian,
o] -
8 Dec 2011 Subang Tahyn 2003 . ) Dr. Shibabara, etc Pster
9 Dec 2011 Kejadian Mycoplasmosis Pada Babi Diwalayal Ketja BPPY Dr Tn_zm, _ Paster
Subang Tahun 2611 Dr Shibahara, ele
Pengembangan Sistem [TS-1 PCR Menggunakan Katru FTA® Dr. Esrok
10 Dzc 2011 DAN Buffer Ampdireci® plus untuk Deteksi Infekst Dr Naka}nura - Poster
Trypanosoma Evanal,
Pencrituan High Pathogenic dan Low Pathegenie Virs Avian Dr. Suryo
11 Dec 2014 Influenza (AT) HS secara In Vitro Menggunakan Chicken Dr. Trlrayn 'clc - Poster
Embryo Fibroblast {CEF) '
12 Jan, 2012 Amsmal Production and Animal Health in the Republic of Dr Shibahara Livestock Fechnology, Feb, 2012 Anticle
indanesia TFomoyukl
Actvity as a short<derm expert of JICA - Project on Capacity  [Dr. Matsubayash: ' .
13 Apr. 2012 Bevelopment of Animal Healih Laberatory in Indon Makoto NIAH News, No 43 Article
Contribuling to “PROSIDING” (publication of Contribution &
14 Jun 2012 Perbedaan Hasil Pengunaan Aatigen Protein G dan Whole VirusfDr. Scdirun vestigatien/nesearch wark on animal health, issued by )
DGLAHS, Presentation
15 Jun. 2012 Fengcmbangnn Diagnosa Al Secarz |HK (Emunohistokinua) Dr Rinto Contributing to "PROSIDING" Contribution &

Pada Kasusu Lapangan Dh BEPY Subang

Presentation




Ne. Date liem Categary Distributed to Printed copies
- Vi - - -
16 Tuit 2012 Penentuan HI’AI_dan LPAI Virus Al H5N1 Secara In Vitro Dr. Suryo Contributing to "PROSIDING" Contrbuton &
Mengpunakan Biak Sei CEF (Chicken Embrya Fibroblast) Presenimtion
Development and Evaluation of ELISA to Detect Antibodies to . o . Contribution &
17 Jun 2012 NDV gnd ATV Dr Sunarno Contributing to "PROSIDING Presentati
t ITS1-PCR ) T, i
18 Tun, 2012 Improvement of ITS 1.PCR System by Using FTA. Cards am_i Dr Islok Contributing to "PROSIDING” Cuwnlrlbullon )
Ampodirect Pius Buffer for leggl on of Trypanosoma evapsi Presentation
Activity as a short-term expert of JICA (Pathelogical Diagnosis}
19 Sep. 2012 - Project on Capacity Development of Animal Health Dr Mikami OsamuNIAH News, No 47 Article
Laboratory in Indonests
Survey on gastrointestinal parasites and detection of D1 Sylvia, Asian Pacific Journal of Tropteal Medicine 7, 197-
20 Mar, 2613 Dr Matsubayashi, ' Scientific Paper
Cryptospenidium spp on cattie in West Java, Indonesia | 201 (2014)
_ L ical Mesti -
Pensembansan Diagnosa Penyakil Infecous Bovine Conventionof Amima Healt Survedlanesval |, |coniion &
21 Jul 2013 Rhinetraccheitis di Wilayah Kerja BPPV Subang dengan B Sunarng ’ ’ onirARion
Metode Real Time PCR (SBYR Green) Nod, 2013 Presentation
! Buletin BPPY Subang Vol 3 No.1 Jum 2013
Alternatif Pembuatan Kentrol Positif imunohistokimia Avian E‘::::::;iz:?:ﬁ;?ﬂx;‘:?s antflf\cad;n;]lcl Contribution &
2 Jul 2083 [Influenza (At) Meaggunakan Sel Chicken Embryo Fibroblast  {Dr. Rinto A urveitianee, Yal b antribution
(CEF) yang Diinokulasi Vinus Al pada Hati Babi No., 2013 Presentation
Buletin BPPY Subang Vol 3 No § Juni 2013
Dhagnosa Rabies di BPYY Subang dengan Metode Seller’'s, FAT rﬁm:eedmg of Technical Meeting and Academic Contritution &
23 Jul 2003 (Flourescent Antibody Technique) dan Uji Biotogis (Tahun Dr Yubant: Convention of Animal Health Surveillance, Vol 1, Presentation
2010-Tahun 2012) _ M4, 2013
Isolast dan Identifikasi Salmenelia pada Ungyas di Wilayah Proceeding of Technieal Meeting and Acadenuc Contribution &
24 Jul 2613 Kerja Balat Penyidikan dan Pengujian Veteriner (BPPYV Dr Bagyaningtyas {Convention of Animal Health Surveillance,Vol.1, ontrivutien
Sub ., Presentation
ubang) Nod4 2013
Proceeding of Technical Meeting and Academic Contribution &
25 Jul 2013 Isalast Mycoplasma dari Paru-Paru Sag Euis Sin M, Amé. {Convention of Animal Health Serveillance, Vol 1,
Presentation
Nod, 2013
Proceeding of Technical Meeting and Academsc
26 Tul 2613 Penggunakan Metode Diagnosa Mikroskopik dan Metede Dr. lsrok Convention of Animal EHealth Surveillance, Vol 1, Contribution &
- MPSP PCR untuk Fdentifikasi Theitenia SPP ’ No4, 2013 Presentation
Buleun 8PPV Subapy Vol 3 No | Jupj 2083
Proceeding of Technical Mecting and Academtc
Surveilans dan Menitoning Penyakit Parasit Darah di Wilayah Convention of Animal Health Susvesliance,Vel. I, Contnibution &
27 Jul 2613 Dr. Suharno
Kerja BPPY Subany Tahun 2012 Mo 4, 2013 Presentation
Buletin BPPV Subang Vol 3 No 1 Juni 2013
Kondis1 Optimai Permisahan Senyawa Antibsotik (quincloa dan Proceeding of Technicai Meeting and Academic Contr:bution &
28 Jul. 2613 Turunanoya dengan Menggunakan Acetonitrile dan 0,1% Asam [Dr. Putuk Convention of Animal Health Survesllance, Vol |, ontrsoution
. Presentation
Formiat Sebuai Pelarus Npd, 2013
Thillalampalam
. . SIVARUMAR, -
20 Juf 2613 PCR Dereetion and anet:c Dsversity of Bovine s GUSWANTD, The Journal of Veterinary Medical Science. 75: 1458 Sciontific Paper
Hemoprotezean Parasites in Vietnam Noouka YOKOYAMA | 1462 (2013)
et af
. Azirwan
30 Aut 2013 %vl:ml‘:“iﬁ;;g;m’c‘ of gedunin on Bebesia and GUSWANTO, The Journal of Protozoology Rescarch 23-3-6 (2053)  |Scientifie Paper
crena p Tkuo IGARASHI
Terkawa MA,
Retthanophart J, Selema
; ¢ b b AL Aboul.aifa M, Asala
N Molecular charactenzation of 2 new Babesia bovis M, Uene A, Abliasan FI, . 2012
3 Dee 2013 thrombespendin-related anonymous protein (BYTRAPZ) Guswanto A, Musstant PLoS One 13'8(12):283305 (20113) Scientific Paper
T, Yokoyama N,
Nishtkawa ¥, Xoan X,
Igarashi ]
Taliyepong M,
X A Sivakumar T, Ybane:
3 Feb. 2014 Ehvcrs.ny of Babesia bovis merozaite sucface antigen genes in A, Yhaner R11, Peres |Pasasstol [t 63 57-63 (2014), Scieatific Paper
the Philippines 20, Guswsnio A,
(aradi |, Yokovamu
Guswanto A, Swvakumar
g T Risk MA, Elsayed
33 | Aug aoa  |Fyaluation of a fuorescence-based methad for antibabestat drugfol "o ta™ A srimicrab Agents Chemothor $8:47135717 (2014) [Screntific Pager
screening 1$aid 3ol 5,
Yokevama N Ipamshi
[solasy dan Hasil [dentifikast Salmonella pada Unggas éi Prageeding of Technical Mecting and Academic Contribution &
3 = it
34 Dt 2014 Wil I Y Subany Dr Bagyanumgiyas Convention of Amimal Health Sysveilfance, Vol | Presen
15 Oct 2014 Seromerutosing dan Survellans Peayakit E-Iog Cholera selama De Vulianti Proceeding ol'ch_hn:ca] Meeting and Academic Conirsbution &
g (2010 - 3013 di Wilavah Kerig Vi Corv A lih Surverliance Wt | Presentaftion
Serosurvei Antthodi Neospora camnum pada Sapt Perah du Dr. Sylvia, Dr Proceading of Fechnical Meeting and Academic
36 Oct. 2014 p Proceedings
Provings fawa Barat Tahin 2012 Syhamo Conveation of Animal Health Surveiliance Vol |
Gambaran Serologis Penyakit BVDY (Bovine Viral Diarchosa | . Proceeding of Techmcal Mecting and Academzc
el L
A7 Oct. 2014 Virug) di Wilavah Kerja Balai Veteriner Sybany Tahun 2010~ Fitri Dizn 4, Amd Convention of Animat Health Suzveiliance Voi | Precesdings
Penarapan Dingnosa Bovine Viral Diarshea menggunakan Procesding of Fechmical Meeting and Academ:e
2
3 Oct. 2014 ELISA indirect Antigen dan PCR sebayas Up Konfirmasi Br Sunarmo Convention of Animai Health Surveilinnce Voi t Procecdings
Faktor Resiko Kejadian Abortus pada Kerbau di Provins: Proceeding of Techmical Meeting and Academ:ic
2 .
39 Oct 2014 Banten D Sateiye Conveation of Animat Health Surveiliance Vol | Procecdings
(3) Manouals / Protocels
No. Date/ Year Title [ Author Distributed to Category
L Aug. 2011 Basic concept 1in diagnosis of the disease |&ishima Bacteriology, Public Health Protocols
2 Aug. 201) Essential media and reagents for characterization of bacteria Kishima Bacteriofogy, Public Health Pzotocols
Auvg. 2011 - Bec. [Results of 1solation of bactera frem speczmens collected mthe |,.. . .
3 fonns field Kishima Bactericlogy Material
4 Aug. 201) Bacterial characters and identification Kishima Bacteriotopy, Public Health Protocols




No. Date ltem Calegory Disiributed to Printed copies
Au 2011 East of culture ceflectron of bacterza solated from specimens of Bacteria culture
5 5 & & d animals in the field and :ntroduced from the other Kishima Bacteriolagy .
Present collection
Srntoco s Eor preparation of bulfer selution, balance salt
solution {B5S8) and reagents such as phosphate buffer solution .
el ] .
6 Aug 2011 (PBS), Hanks' BSS, Earle's solution, plenal red solision ta be Koike Vitalogy including cell culture section Protocols
7 Sep 2011 Protacol for prepariian ofartiblotics o be wsed for cell culare Kake Virology imcluding cell culture section Protocols
and eat figld materials
Protocol for preparation of culture media such as yeast extract
8 Sep 2011 lactafburmine hydrolysate Earle's media (YLE), Koike Virology including ¢ell culiure section Protocols
tryptosephosphate broth (TPB) with other necessary reagent
Protocols for primary cell culture of chicken embryo fibroblast |, . .
2 1)
9 Sep. 2011 (CEF) and chicken embrvo kidney (CEK) Koike Viralogy including cell culture secticn Protocels
Protlocols for preparation of dispersants such as trypsin, dispase,
10 {Sep 2011 and trypsin-versene to be used for primary cell culture and Koike Virobogy including cell culture section Protocols
,s;mmmmmﬂ
Protoco! for HE antibody tests of Newcastle Discase (ND}and |,
el 3 4
Il |Sep 2011 Avian Inffuenza in accordance with OIE terrestrial manual Kaike Viralogy and Secology Protocols
12 {Sep 2011 Yisual protocal for rapid HA test Koike Virology and Serolony Technical materials
13 [sep 2011 Visual protocal for occipital foramen route for brain sampling Koike Virology and Pathology Technical materals
in Rabies ingpection — i ] ]
14 {Sep 2011 ;Zsu:::ll:)nr:tocol For preparation of brain specimen in Rabies Kaoike Virology and Pathelogy Technical matenials
2 - I s2ati T 3 . .
15 f;;t)d-m 1 - Apr ::I?.;":.n and characterization of saimonetla from feces of Kishima Bactcriology, Public Health Protocols
16 {Oct. 2011 ;;I:nd:g]:nml protocol an sterilization with autastave and Koike Virology including cell culture section Technical matensals
{7 |Oct 201% Protocol for flexible laboratory working record mairix sheet Kotke Virology and Serology Format
Guidance on primers for detection of major virat diseases of
{8 |Naowv. 2011 poultry, swine, bovine and zoonosis {rabies) with PCR/ Real-  |Koike Biotechnology Technical matenzls
Time PCR test
19 Nov 2011 Pratocol for woerkang record of virus test with celf culture ina Koike Viralogy Format
96-well miczoplate
20 |Nov 2011 Protocol for working record of pnmary cell culture Kotke Verology including cell culture section Format
21 [Nov. 2011 Preparation of yeast extract Kishima Bacteriology, Public Health Protecols
22 [Nov. 2011 Diagnosis of Cryptosporidiosis Matsubayashi Parasitology Techmieal matesals
23 Nov. 2011 Dhagnosis of Chicken Coceidiosts (Eimeria) Matsubayashi Parasitology Technical materzals
24 |Nev 2011 Diagnosis of Giardiasis Matsubayashi Parasitology ‘Tachnical matezials
Pratocols at Indonesia laboratory | Fecal exam:nation for
Coccidia, 2 Punification of oocysts, 3 Sporulation of oogysts,
4 Counting (OPG), 5 Morphelogical identification of Coceid:a,
6 Isclation of one cocyst of Eimeria species and cultivate in
25  |Dce 2011 chicken, 7. Histolegical examination of infected intesitine, Matsubayasht Parasitology Pratecels
8 Getetical identification of Eimenia species (Cryptosparidium/
Giardia), 9 Parificatton of parasites using QLAamp DNA Stool
Mini Kat, 19.Addisional fecal examination, 11 lmmune
fluorescence analysis, 12 Geimsa stmmng
26 j2011 Tests and media: Test of urease activity Kishima Baciericiony Protocois
27 j201) Tests and media: Phenol red solution Kishima Bacterictogy Protocels
Protocal for calculation of 50 %% tissue culture infection dose .
2 4 ] Zotke
28 an. 2002 TCIDs0y 04 unfection dese (ELDSM Kotke Virology Protocols
29 |Jan. 2012 Oxidation or fermentatien of glucose (OF test) Kighima Bactericlogy. Public Health Protocols
z P 5 N .
30 lan 2012 Pretocel tor working record of ND/AL HA antigen preparation Korke Virology Format
procedure
31 {Apr 2012 Protacel for estimaiton of the time required for pelieting viruses [Koike Virolagy Protocols
32 |Apr.2012 Protecol for cencentration of viruses as etiologcal agents of Koike Virolagy Protocols
major amma! digeases _
35 |Apr 2012 Protecc! for preparat:on of agar gel immunoditfusien {AGID) Koike Virology Protocols
antigen ol avian imfluenza _ _
i |apr. 2012 ?rolocol for agar gei itmmunedittusion (AGID) tests of avian Koike Virology Protocols
influenza, avian encephalomyefing, and fencocytarzaonnsis
15  |Apr. 2012 Protocol for working record of AGID test Koaike Virofogy and Serology Format
36 |May 2012 Prc_loco] for preparatien of challenge virus standard (CVS) for |Koikc Viroony Protocals
rabies test
37 [May. 2012 Media for cultivation of general mycoplasmas |K15|umn Bacteriology Pzotocols
38 |May 2002 [soiation of mycopl from resparptory tract in chicken |Kishima Bacteriology Protocols
36 |Jun 2012 Protocol for detection of rabies visus with cell culture Kaotke Virology including cef] culture section [Pzotocols
40 un 2012 Epidemictopy - Basic concept of epidemiology Kobayashi Epidemiology, other DICs, B-type lab Technical materinls
41 {Jun. 2012 Eprdemiclogy - Causation Kobayashi Epidemiology. other DICs. B-type lab Technical materials
42 |Jun 2012 Epidemiology - Quantification of disease occurrence Kobayash Ep:demiology, other DICs, B-type lab Technicat materials
43 |Jun. 2012 Epidemiology - Desspn of epidemiolopicat studics Kobayashi Epidemiology. other DICs, B-tvpe lab Techmical malerials
44 |Jun 2012 Epidemiology - Intecpretation of dsagnestis tests Kobayash Epzd logy, other DICs, B-type lab Technical materials
45 |Jun. 2012 Epidemiolopy - Sampling Kobayashi Epidemiclogy. other DICs, B-type lab Technical materials
46 [Jun 2012 Epidemialogy - Surveillance Kobayashi Epidemiclogy, other DICs, B-type lab Techmeal materials
47 [Jua 2012 Statistics - Data & datat Kabayash Epidermcloyy, other DICs, B-type lab Technical materials
48 [Jun 2012 Statistics - DataVisualization Kaobayashi Epidermiology, other DICs, B-type lab Technical malerials
49 [Jun 2042 Statistics - Descriptivestatistics Kobayashi Epidermoloyy, other DICs, B-type tab Technical materials
50 flun 2042 Statistics - Distribution & estimation Kabayashi |Ep|dum|ulog_x, ather DICs. B-type fab Technical matenials




Nao. Date i lem Category Distributed to Printed copies
51 |dun 2002 ESiatsstlcs - Hypethesis Testings Kcbayashi Epidemiology, other DICs, B-type lab Technical materials
52 |l 2012 Protocal for rabies virus titration wath cell culture Koike Virology including cell culture section Protocols
53 |aul 2012 g‘rztrocoil“for eelt cloning of established ceil fine with a 95 -well Keike Virology including celi culture section Protccels
h’ ﬁ t St . .
54 JAug 2012 hrl? cedure for making (mproved pasturc for experimental anirual Maeda Experimental animal lab Protocols
35 JSep 2012 Protocol for frozen storage of cells Koike Virology including cell culture section Pratocols
56 loct 2012 Protoccl for virus newtralization antibody titration in a 96.well Koike Virclogy Protocols
micropiate
57  |Oct 2012 Protnqnl for plagus test Far differsatiation of pathogemeity in Kaike Viralagy including cell culture section Protocals
lavian influenza virns and newcastie disense vinis
58 |Oc1 2012 Protocal for working record of insp of plaque fi \H Kaoke Virology Format
50 |Oct. 2012 Cultivation of Campylobacter Kishima Bacteriology Protocols
60 |Oct 2012 Nate for Blood Smear Examination Fujiszki Parasitolowy Protocols
6] JO¢t 2012 Note for Chicken Leucocylozaonosis Fujisaki Parasitology Protocels
62 |Nov. 2012 Note for Haemotrophic Mycoplasmas (haemeplasmas) Fujisaki Parasitology Protocols
63 2012 Tests and media: Long-term preservation of bacteriz Kishima Bacteriology Protocols
64 |2012 Tests and media: Malonate broth Kashima Bacteriolopy Pratocols
65 ]2012 Tests and media: Nitrate reduction test Kishima Bacteriology Protocols
66 J2012 Tests and media. Temperatare (heat) tolerance test Kishsma Bactericiogy Protocols
Tests and media. Rys KOH techmique (KOH Strangg test) helpdul
2012 Cash y
67 01 for G i Kishima Bactericlogy Protocols
68 a2 Tests and media: Sugar utilization test (OF test) [Kishuma Bactericlogy Protocols
69 [2012 Tests and media: Coagulase test Kashima Bacteriology Protocols
Charactess of Pastetrelie multocida and Meamheimia .
70 |Feb 2043 emolvtice Kishima Bacteriology Protocals
71 |Mar. 2013 Tests and media: Tween hydrolysis test Eishima Bacteriology Protocols
72 |Mar. 2013 Ea\_::n:: SPOII:E’"OT‘;TCPMMP athy (BSE) sampling usig a Shibahara Pathology Protocols
U0 SAMDBNG | S00A0 ...
73 |Mar 2013 [mproved hls.lupnl]wluslcnl diagnosis using hematoxyiin-cesin Shibahara Pathology Protocols
Istaisins and immunobistachermstrv in field cases
74 IMar 2013 Improvement of immunolistochemical method for diagnosis of Shibzhara Pathology Protocals
AURIETQUS DOOTLY. d‘iSCﬂSES
ut break of chronic suppuralive pneumonia associated witll
75  |Mar 2013 Pastenrella spp. (Mamnheimia haemolytica ) and Mycoplasma  |Shibahara Pathology Matenal
1le
T6  |Apr 2013 Extrastion of arganochlorine from animal produst for gas Miyamoto Vatersnary Public Health Protocols
,Ehrgm:\tggrz\nhy GC) analysis
77 ape 2013 tdentification of organochlonine s animal products usmg gas Miyamoto Veterinary Public Healih Protocals
chromatoaraphy analysis
Extraction of quinolenss from animal preduct for ugh-
el M
7 |Apr 2013 performance hauid chronsatouraphy (HPLC) analysis byamoto Veterinary Public Healih Protacals
Determination of residual guinolones in animal products using .
i 3]
79 jApr 2013 high-performance ligumd chromatography (HPLC) Miyamoto Veterinary Public Heallh Protocals
80 jJul 2013 Tests and media: Egeulin hydrolysis test Kishima Bacteriolopy Piotocols
81  |Aug 2013 Manual p Jalian mastitis pada sapi perab Anri Pathology Protocols
52 |Awe 2013 Primary identification of subclinical mastitis causative Anri Pathalogy Pratocols
pathogens {hy evel
83 |Apr. 2014 Basic skills to conduct the epidemiotogical surveillance Kobayashs Epidemiolopy Protocols
Recent prevalence of bruceliosis of dasry caitle in West Java
pl o r
84 [Apr 2014 Province. Indanesia Kobayashi Epidemialogy Material
85 [Apr 2014 fqr:: man:gelmcm factors associated with the II:'CIdEnCc of Kobayashi Epideminlogy Material
|86 Han. - Nov 2614 [Isolation and identification of brucella {Kishima Bacteriology Manual
|37 Hian 2015 Cell culture techniques Tapuchi Serology, Biotechnology. Virology Protocols
[88" Tan 2085 Technigues in isalation of viruses Taguchi Serology, Biotechnology. Virolopy Protocols
89 [Jan 20§38 Deatection of newtralizing ant:bodies to Akabane virus in cows | Taguchi Serology, Biotechnotogy, Virolagy Protscels
90 |Mar. 2015 Diagnostic manual Tapuchi, Maeda  |DIC Subany, DINAS (B/C tvpe Lab), DGLAHS Manual
Manuat for maintenance of labosatory facthitics in DIC Subang, DIC
Lampung and DIC Medan
1} Isst of cquip and methods for
2} Air velume measurement
3} List of as-buift drawings and mantenasce manuals
43 Maintenance procedure and flow for AT laborastory facilities
53 Al lnboratory Facility sysiemt operation manual M Division of Admmstration in DIC
o1 [Jan 2015 6) Al Inboratory facility maintenance inventary aad schedule format Oleada Subang, DIC Medan and DIC Lampung Manual
7) Manual for replacement of HEPA fitier
1) Air balance shect for BSL2+ laboratory
9) Training document of DAIKIN
10) Manual for formalin fumigation
11) Fraining decument of AZBIL
123 tmprovesent plan of sie filker for poultyy houes
92 JFeb. 2015 Identi fication of mycoplasma by PCR Kishima Eacteriology Protocols




1. =5k - RREWH

List of Seminar and Presentation

Annex 11 |

* Seminars conducied in single day

Number
Ne. Bate CIF or Presentalor Presentation Tiile Nanie of the 5 ! Meeting n_l" Place Organization of Paricipants
Expert Participa|
s -
t 2072011 Expert  [Mr. Maeda Oulline of the Project Project First Meeung 35 - Stalf of DIC Subanyg
2| 05/08/2011 cip Dr. Tsi Swine mycaplasmosis Diagnostic Seminar
3 054872011 o Dr. Taan Procedures of sending sample pathology faboratory [Diagnostic Seminar DIC
- - e Subans Sialf of DIC Subang
4 OSKIB/2011 Cip Mr Eka Quick response on pathology luboratory Diagnastic Seminac ubang
5 05/08/2011]  Expent  |Dr. Keike OIE Diagnostic Standard Diagnostic Semmar
6 §2/08/2011 c/p Dr.Tn Avian colibacitiosis Diagnostie Seminac DIC
o - — - - W gy [SrTerDIC Subang
7 120812011 Expent  |Dr. Keike OIE Dungnostic Standard Diagnostic Seminar &
& 970812011 cme Dr Trian Avian calibacilosis Diagnostic Seminar
9 ioszo1] P |Dr Rinee Monthly Diagnostic Progress - Isolation of baclenia | oo sominar 27 [P Staff of DIC Sulbang
from chicken - Subang
18 F0R2011 cip Dr Surve Monthly Diagnostic Progress Diagnostic Seminar
11 26/08/2014 ce Dr. Tn IICA - Pathology Training Progress Project Monthly Meeling
12 26/08/201% cip Dr. Rance JICA - Baclenology Pragress Project Monthly Meeling Dte
39 b Soaff of DIC Subany
13 A6HBL201 § cm Dr. Sodirun JNCA - Vicology Pragress Praject Moalhly Meeling Subang
14 26/08/2018)  Expert  [Mr Maeda Activily Plan on this Month Project Manthly Meeling
15 0BA09/2011}  Expert  {Dr. Sibahara it bu:mns To be the leading Diagnostic Lab i Project Opening Ceremony
16, 08/09/2011]  Expert  [Mr. Maeda introducton of the New Project Project Opening Ceremony Japan Embassy, JICA, DGLAHS,
- DIC National Rescarch [stiwle. Province
17 08/09/200 ¢ C/P D Tn Pathology Traning Progress Project Opening Ceremony 75 Subang  [and Dstrict Awintal Health Services.
1% O8/09/201 cip Dr Bagyaningtyas {Bactenclopy Lab Progress Project Opening Ceremony BAC type laborrieriss
19 Q80942011 i Dr. Sodirun Topics in Virclogy & Serology Project Opening Ceremony
Nouliable Avian Influenza in view of anune acid pIC
20, 09/09/2051]  Expert  {Dr. Koike sequence of cleavage sile and Pathogenicity 1in [hagnosiic Seminar 15 Subang Stafl of DIC Subang
chicken
21 16092081 Expert  |Dr. Koike Case Study of Al Contzol 1n some Foreign Country [Diagnoslic Semunar 20 gl::"m" Stafl of DIC Subang
22 33/09/2081] cip D Salnyo Survey 1o céllmalc prevalance of Aviar Influenza Regtert of Training in Japan
in West Javn DIC
23 amwroit|  or |pe oAl Sunccitlance of Brucelosis in Targel Area Repon of Traming in Japan 12 Subany  [SITODIC Subang
4 23/09/203 1 cip Mr Eka Uolization of Automatic Stmning Machine Report of Training irs Japan
25 27009205 1| Expent  [Mr Maeda Prasentasi Proyek JICA di DIC Subany Nalional Farasology Traming DIC Parusitolagy Lab staffs from all
30 Subany: DICs, DGLAHS, National research
26 2710942051 cip Dr. Sodinun Presentasi Perkembangan DIC Subang National Parasitology Tralung ubang institule
27 0471372001 cip Dr Ali Marmthly Progeess on Qgtober (Birelogy Lab) Propect Monthly Mecting
28 04/13/2008  Expert  [Mr Maeda Activily Ptan on this Month Project Morthly Meeting 30 SD:anng $1all ol DIC Subang
29 04/15/2011}  Espert  |Dr Kobayashi Introduction el Epidemiology Project Monthiy Meeting
P Teing
30 [0/13/2011}  Expert  |Dr Kobayashi Achievement of 2 weeks aclivity in DIC Subang Project ercﬁng, Session of
N * ¥ ___Emdemiology Laboratory
31 $0/11/201% ce Dr Salnyo Active and Passive Survesllance in DIC Subang Project Qneﬁng Session af 35 pic Siaff of DIC Sobang
Epidemiolopy Laboratory Subang
32 10/114201% Expert  {Dr Matsubayashi  {Profile of Expen Project _Bru:ﬁng Session of
Epidemiolony Laboratery
T D
33 171142011 cie Dr Suhamo on of Modified Diag . Method Parasilic Diagnos:s Senunar
Connecled with Floatation and Sedimeatation % [PC S1alf ol DIC Subang
s zmson|  or |orsia Identification of niestinal Parasies b the parasitic Diagnosis Seminar T [pubang "
Modified Method and Result of Examinalion in gn
35 02122011 ce Dr Silvia Momihly Progress on November Praject Monthly Meeling
kid aiz22011 cme Dr Al Momihly Progress an Nevember Prazect Manthly Mecling
37 02/12/2011 cir Dr. Satnyo Momthly Progress on November Project Monthly Meeling
DIC
g u ' 9 1 of DIC Sub:
3% o cir Dr. Suryo ;:1:::31; Progress on Navember {Isolation of Project Monthly Meeling 2 Subang Siaffo Subang
sl emzan|  cr |or Rino Manthly Progress on November Iroject Monthly Mecting
(Rabies diavnosis)
Momthly Progress on November . .
271352, } - .
40 hizzoll cne Mr Ipat (Tral of Cell eultured Project Monthly Meeling




Number

Na. Date /P or Presentator Presentation Title Name of the Seminze/ Mecting D.r. Place Orgunization of Patitipants
Expert Parlicipa,
nis
" 15/127201 § cip Dr Subamo Rivod smear and [eeal examinations Pamsuolqu Lab Aclivily
for passive and actve sunveillance Termination Seminar 2 piC Staff of DIC Subacg
. Pasasitology Lab Acuvily Subang | 1bane
42 15/12/2011| Expen  [Dr. Matsubayasin [Quline ol shori-temm expert’s activily o : -
‘Termination Seminar
43 270172012 <P Dr. Rinto Fathological Diagniosis of Fowl and Swinz Virl Report of Training in Japan
Diseases DiC .
Improvement ol diagnostic techmques on Parasitic . . u Subang Staff of INC Subang
44 net2e12 T Dr. Isrok disease Report of Training én Japan
45 17032012 Experi |Dr. Mikami My research in NlAH Short-lerm expert activity nilsation
and introductzon of special staining senminar a1 DIC S \aif oF DIC Subsme
Short-1ezm expert activity initiation Subang e e
A6 17/0272012 ce Dr. Satnyo Resulls of Preject Baseline Survey omings
- Project Accomplishment in 2011 & Activily Plan ) .
47 14/03/2012 cip Dr. Runce 3013 Joint Coordinating Commillee DIC Sebang, DGLAHS, Provincial
48 1440372012 cip Dr. Satnivo Results of the Baseline Survey Joint Coordinating Commiltee 31 [DGLAKS a::n;'l:;lﬂé:_:;:;;m;gic ;)ICP‘.:A
49 14403/2012 c/p Dr. Putut Activily plan in Project pilot site Jeint Coordinating Commitiee advisory mssion tears.
e e - T ITRTORy ST T T TCS,
50 swoianz] Exper |Dr Mkami Poisoning Fr_. toxic plants m cattle nm.l case study of | Workshop pn\qlngl »qlenerdm) 4 DIC DGLAKS, Natianal Instiste,
ratroitesling diseases in callle and pigs peremuan ilmiah nasional Subanp M
51 20/04/2012 cip Dr. Runlo Immun?hls.to chemizsiry procedure for Avian Pathological diagnosis senimar
Influsnsa vizus 0 DIC afT of DIC Suba
TIprovement of HSTOpAIOIOEICal 4 wih 4 Subang {0 of DIC Subang
52 2WH4i2012 cir Ms. Eka Pathal I diagaosis semanar
specizl staining
51 25/042112]  Espert  |Dr Mkam Activities in DIC Subang Short-term expert aclvily
- To improve pathologieal diagaosis Igrmination seminar DIC ,
Short-term expert aclivily 18 Subang Stall of DIC Subang
54 2504202 cn Dr. T Improvement of Diagnosis i Pathelogy Lab P ’ £
LERHiRANGN Seminar
ss|  1swspnz)  oe o oA Report The 7ih APBA Buosalety Conferenge | LAl Flort semisar on
Biosalety and Brucellosis
50 1540612012 cmp Dr. [srok Animal Biorisk Manggemen Traming report semiciar on
Brosalewy and Brucellosis 4 |PIC affof DIC Subang
. Training report seminar on 2 |subang PO ——
57, 15/06/2012. CIP Dr. Al Lab v DI ol Brucell
Biosalety and Bucellosis
Brucetlosis 1 Comle, Sheep & Goaus: Traming repart seminar on
2 2 -
3 15416/2012 or Dr Sodik Fundamentats of surveillance and eradication Brosalety and Brucellosis
. New proposals on bruellosis control
50 134072012 Cir Dr Saunyo Drucellosis :ul{lml tnal ia collabozaion with BIC aciivities in Jakariz and Banien
Subang and Jakarta Provines supponed by JICA
Province DIC
15 Staff of DIC Subang
Survey sistem peternakan pada kerbau di Prov New proposals ais bruellosis conteol Subang
[d1) 13472012 cip Dr. Sedik Banten actwvitizs in Jakarta and Banten
i Province
6l a7HDI2012 ce Dr. Rinlo The usaee ol personal salety equipments in BSL 1881 lab operation puidance DIC
62 ATHI912012 /P Dr. Suno The stafl movements in 851 lab ?Snl;.l:al: operaion guidanse 16 Subang Sl ol DIC Sebang
iy g Ticks survive ot o threshold belween sngorgement  {Short-torm Expert Pamsitology 2IC DIC Subany, BIB Lembang, BET
63 1#1032013]  Expert  |Dr. Fujisaki and starvation Seminar 33 Subang Cipelang and BP2HK Cikole
a4 811202 cm Dr. Sitvia Rl_:v:c\\ “ou 'Advances in Diagnosis of Protozoan Pamllolqg_\' seminar & Repost ol
Disapse T L
%, Py ¥
63 AN112012 cp Dr. Tnaa JICA Traming Report on "Zoonosis Conlrol* Parsilology seminar & Report ol T
Troming o dapap o '
Parasilology sersinar & Repon ol H Subang Stalf al DIC Subang
66 Q2112012 cie Me. ARE IICA Training Report an “Zoonosis Controf" T . 5
7 1172012 om Dr. Tvas JICA -L;:::\Th Report on "Research on Velennary _i;.amllo.lom semunar & Report of
Review on "Remnstatement of Rlupicephalus oIC
68 13/1142012] e Dr. Isrok (Boaphilus) austrahs™ ané Tick Collecion Activily |Parasitology Seminar 14 51l of DIC Subang
Subang
in Sumedang. Wesl Java
IICA Shon-lesm Expen Activiy Repod and . "™
el  wmanz  or |or sk R dations inthe fichl of Parasitic Discase [1o7-Ae xpert acavily
™ | works) lermination seminar nic
15 Stall of DIC Subang
JICA Shon-lenn Expert Activity Report and Short-losm oxpert activily Subang
0 29/1172002]  Espen  [Dr Fujisaki Recommendations in the field of Parasitic Disaase [>10) - oam CXPERL acvily
(ermination seminar
(Concluding semarks)
. Aclivities in DIC Subang ' ) DIC ) _—
" 25/0172033F  Expert  {Dr. Slubzhara - To mprove pathological diagnosis Shori-lenn expert seminar 24 Subang Stall of DIC Subanyg
In-house Traming Pengendalian dan DIC Subang . DGLAHS. Slaughier
72 19/02/2013]  Expert  |Ds Shibahara BSE prevention and control measures in Japan Pencegahan penyakil BSE dan hauss of districts, BiC ¢ype lab, alher|
FMD di Indonesin DICs
In-house Tratoing Pengendalian dan bic
73 19/02/2013]  Expert  [Gr Shibaham FMD prevenlion and conlrol measures m Japan Pencegahan penyakit BSE dan 38 5
ubang
FEMD di indonesia
[n-house Traimng Pengendalian dan
ko) 1940242013, cr Dr. Tri BSE Ongoing Surveitlance Program Peacegahan penyakit BSE dan

FMD di Indancsia




Number
No. Date €IP or Presentator Preseatation Title Name of (he Seminarf Meeting of Place Organizion of Participants
Expert Participa)
nis
Donner Meeting - Bth Techrical
5 21/02/2053|  Expent  [Dr Kighima Biosalety in Disease Investigaton Center Subang  {Bnefing Megting on Laboratory 58 |DGLAHS [DICs, DGLAHS, Forcign donner
Supporis
i Iniroduction of ay activity in NIAH and planin  }Shori-ierm Expent Activity Plan &
e L03/2083[  Expert  [Dr Miyamelo ublic health Iaboratery Diagnosis Seminar
Quibreak of Chronic Suppurative Prewrronia Shori-teren Exper Aclivity Plan &
" 1i03/2013 ce Dr. 1o Associated with Pasteurella sp and Mvcoplasma sp [Diapnosis Seminar 3 .[S):bcan Stalf of DIC Subang
Isalation of bacteria and mycopiasmas from Shorl-term Expert Activity Blan & s
b $1/03/2013 cip Ms.Euis preumonic fungs of cattle orl-iefm xper Aciviy Hlan
| Diagnosis Seminar
Bactenology
14 13/03/2033| Expent  [Dr Koike Blood sampling wath filter paper Diagnostic Seminar 15 |DiC |8¢alf of DIC Subang
. Achvities and ssues in DIC Subang Short-tem expert achivity
80 14/03/2013(  Expent  |Dr. Shibahara . o imorave gthelogt )
Final Repors JICA Shori-ierm Aclivities in Short-lerm expert activity
al 14033013 C/p D TR Pathology Laboraiory of DIC Subang an seminar
DIC
a2 14/03/2013 o B Rinto [mprorcd Histopatholopeal Diagnosis Using H&E |Shon-lerm expert activily - Subang.  [Sufror DIC Subang (Mar 14),
Staining and Immunchistochenystry in Field Cases |lerminalion semnar = DGLAHS |DGLARS ¢Mar 15)
Improvement of inmunohigtochemical method for (Mar.15)
" diagnosis ol numerous priority diseases Short-terns expert activily
#3 1470342013 or Mr Exa - prepanng positive controls for IHC and Gram Lereninalion seminar
staining -
‘Transfer of Techniques about Analytical Methods
for Residual Pepiicides and Antibialics ic Animal  [Short-lerm expert activily
ol 19 s "
B 170420131 Expent [Mr Myamoto Products, and Future Aclivities in Yetennary Iermunalion senunar
Public Health Laboratory of DIC Subang
DIC
. Identification of Organochlonnes in Ammal Short-lenm expert activily
;) ¥ 1 .
85 1710472013 ce br A Products Using GC lerminalion semunar 19 S])Lg[‘i?}! ;S;“EKFHD]C‘S“E;TL (Apr17).
86 V7013 op Br Punik Deterrmnation of Residual Quinolones in Amimal  |Short-term expert actvity % S D4 S (Apr 18)
’ - ) Produgts using HPLC lermunalion seminar (Apr.18)
Extraciion of Quinolones from Animat Producls for|Short-erm exper activity
47 17042013 crp Mr Dudi 1. HPLC Analysis lermunation seminar
Extraction ol Organochlerines from Ammat Shortlerm exper aclivity
- . y
48 1770412013 e Ms Fenly Products for GC Analvsis lerminalion seminar
Surveitlans dan Monitonng Penyakst Parasit Darah
¥l
i e Dr Suamo |y Walayah Keria BEPY Subany Tahwn 2012
PFengpunaan Melede Diagnosa Mikroskopik dan
1) i ] g
" 14061201 3)C/P Dr. Isrok Metode MPSP PCR unluk 1denufikasi Theilenia
[solasi dan Identifikasi Salmonella pada Unggas di
) § ] '
- e Dr. Tyas Wilayah Kenja BPPY Subang
92 14/06/201 3{C/P Ms Euis Isolasi Mvcoplasma dar Para-Paru Sapi
Kondisi Optimat Penusahan Senyawa Anlibionik
) i Quinolon dan Turunannya dengan Menggunakan
» 10823 CIP Br- Putk Acelonitnle dan 0,19% Asaum Formial Scbagm
Pelarut
Tekmk Dingnosa Penyakit HINI (Flu Babi} i Presentation Practices Gor DIC other DICs, DGLAHS, Foreign
o] asnon|om O Yolig [Py Subang dongan Menggunakan Metode g yppepyy BSIAG. Ly o
- Inokulasi Pada Telur Embrio Tertunas Umur 10-11 Surabaya
Hart
Dugnesa Raties di BPPV Subang dengan Melode
95 1406201 3|CP D Trian Selier's FAT (Fl Antibody Techmgue}
dan Ui Biologis (Tahun 2010 - Tahun 2013)
Allemaul Pembuatan Konirol Positii
Imunotusiokimia Avian [nfluenza (Al) dengan
y pl
% 14062013 |07 Dr Tunto Menggunakan Sel Chucken Embryo Fidroblast
{CEF) vann Dinokulasi Virus Al Pada Han Bab
Pengembangan Diagnosa Penyakal Infectious
97 LH0G/20E3|C/P Dr. Sunarno Bovine Rhunotracheitis di Wilavah Kerja BPPV
Subang denizan Melode Real Time PCR
. e staff of DIC Subang. UPT Cikole.
98 14/06/2013|Expent Dr Ann Current Concept and Pzactice on Masting Conirol  |JICA Shon-ierm Experi Techmeal 50 DIC DINAS, Bype Labs, BET
wn Dairy Cattle Seminar Subang -
- Ciperang. BEMPP. clc.
go|  asmerorslom Mr. Eka Final Repors Kontzol Mastitis di DKI Jakaria Mastilis control traimurg in South ggjSouth  [DINAS, B-type Lab, Puskeswan,
Jakarta Jakana Farmers
Notes/Suggestions/Comments for Development of DGLAHS, .
140 05/07/ 2013 Expert Dr. Rotke Laboramary Technigues Through Review of Long-term expert final repor 60|DIC Sg;r{::{l;lc Subang, [PB.
Activities Subang




Number
No, Date Crm or Presentator Presentation Tille Name of the Seminar/ Meeting D.f . Place Orpanization of Participants
Expert Participa)
nts
101 DRAOT2013|C/P Dr A Final Repon Kontrol Masnlis di Lembang r:;::: t.:umrul traming in 14 t::is:i- KPSBU Lembang, DIC Subang
Cikole e ole duury treining center-B
102 25/07/2013|C/P Dr Ajs Final Report Konirel Mastitis di Cikole Mastitis control truning in Cikole 15| dairy :\']p:lfnb?glf_‘”::;:“;;m ere B
Iruning d
Experi’s Activities, Observaton and . . o DGLAHS,
103 29/07/2043|CP or An_n, Dz Ajn, Recommendation in the Field of Clinical Shazt-tenm expert actvity 28|01 stalf of DIC Subang - DGLAHS
Mr. Eka . terminalion senunar
Diagnasis Subany
: " T
104)  oeoviaois{cm Dr. Sunama E?;“j':‘{,[gf:a’:‘“ FAQ Workshep onH7N9 and biC stall off DIC Subany
Trmmng repont for Advanced Research Course on Overseas lraining ceport seminar 1 Subang
105 06/0972013]C/P Mr. Guswanto Intemational Animal Health stall of DIC Subang
106 1winslem Dr Salnyo Progress repornt of brucellosis sunveillance in l‘lim-suc surveriiance evaluaton 20 Banten Banten, Province - B-type Lab -
Banlen province workshop in Banten Province  |DIC Subang
Rencana Kegiatan Surveifans dan Montonng . . .
w|  wweofer Dr Sodirun Penyakil Hewan dan PHAS dan Hasil Pelabsanaan |A27031 Coorinsion Mecling 1n 170]Bogor ;“:)“‘“‘f organtzaiions - BIC
Surveilans B-Vet Subang 2012/2613 & uang
"Research on Diagnosis for Pig and Avian DIC
it 2 ¢ g 2
Hi) ogfn12003cip Dr Sunve Respisar: Discase” and "Acton Plan JICA Tramung Repaort 2 Subant: slaff of DIC Subang
109 arniana|ce or Tn Teknik Pengambilan Sampel Obex Trallmng on IFathelogical Sampling. 0 DIC B/C tvpe Labe Public slaughier
& Necropsy Subang houses-DIC Subani
Arhroged-bome virus (Arbovirus) infection in DIC staff of DIC Subang - UPT
L1 $2/01/2014|Expent Dr. Shirafiyi r Abortion, stilibicth, prematuze binth, Virclogica diagnosis senunar 35 Subang Cikele, BIB Lembang, BIT
congenital abnom:alilics and febnle ilness ubang Ciperang, BPTL Batusaden
1 asizzad|cm Br. Satrivo Tindak Lanjul Pemibebasan Brucellosis de Provinsi Brucellosis surveitlance mfimlun Banten Province * B-lype Lab -
: Banten coordinai:on meeting in Banten Provinee _ |DIC Subang
L2 28/02/2014|C/D Dr._Suname Relresher trmuning of PCR
Mr. Guswanto &
AR/ - . .
113 28/02/2414|C/P Mr Dudi Analysis of Hormone by using HPLC Diay « 13 isalbcm i s1alF of DIC Subang
L4 agraza4lom Dr. Aji & Ms 1dentilication of Staphylecoccus rom the o
il Eenti contarinaled ammal products
Arthropad-bame virus (Arbevirus) v dapat N . . . . . P
L5 £2/022014(C/P Dr. Swyo menyebkan aborsi, kematian fetus, kelatuzan Virology Seminar in KPSBU 17 KPSBU KPSBU Lembang « CikoleB-tvpe
' Lembany Lembang  £Lab » DIC Subang
|prematur, abnormalitas hongenital don demam padal
Shor-term actvity terminatien senunar. pIC
Dr. Shirafiyi, Dz, [Transfer of lundamental techniques for surveillance
% . i
He 14703/2014| Expert Suryo, Mr AGI  fand diagnosis of ashoviral discases {mainly Short-tenn Expert Acuvity Subig
4 35|{Mar.18), [DGLAHS * DIC Subang
Jabortion and febnle iliness of eaude} Termunation Seonnar DGLAHS
T \8/03/2014| Expert Mr. Miyamote, The Improvement of Analytical Method for he: ']9)
pe Mr_Guswanto. My [Determination of Trenbolone Residues in_caufe a
118 04/04/2014(C/P Mr. Dudt Widi Culwsre method of Tripanosoma Evansi DIC
Arnhman P Monthly diagnesis senunar 22 Subang stafT of DIC Subang.
19 (:4/04/2014|C/P Ms. Fenly |Sampling of smmal products according to the SN1 g
- Recent prevalence of brucetlosis of dairy catlle in
T Wesl Java Province, Indoscsia
120 16/04/2014|Expert [S):ln[';'nom} asht, Dr « Farm management (aclors associated wth the ?i:mg
incidence of reproductive disorders in Banlen Shon-lenm Expert Acuvily 38|(Apr 10), [DGLAMS - DIC Subang
Brovinee, Indonesia Teromnalion Seminar DGLAHS
Dr Eobavashs, Dr Report of the acivity on the ¢pdemsokogreal (Apr 1)
121 1G3/04/2014 [Expert Saltive ' survelllance in DIC Subang: $we applications (rom AP
¥ Wesl Jawa province and Banten province
22 ovwseo|or Mr. Eka Acquisition of fundamental and applicative skills o0 inw of JICA Training in DIC
necessary {or histopatholopical disgnosis NSAH Japan 1) Subrs s1afT of DIC Subang
123 09/05/2014|C/P Ms. Ews lBantennlnéxc:ﬂ dingtnesis of Johne's discase P e
<Coordinaten meetng fer URC- Banten Banten Provance = B-lype Lab -
2 2y . 3 Y
124 23/05/2014|Expen Mr. Mazda Activily of ICA Preject th Banyen 2014 PHMS i Banten £20] Provincs | Puskesnan - DINAS + DIC
" . e " a1 7 Annual Coordination Meeling 1o Banten Banien Pravince - B-lype Lab -
125 23/05/2014|Expen Mr. Maeda Pilot-site activily of JICA Project (2014 - 2015) Fanmerany 20] rovince | Puskeswon - DINAS - DIC
126 26/09/20114 | Expert Dr Toguchi Entroduction of the ammat disease in Uinanda
JECA Truning on " Advanced Tranmg Course for
k) 1, ] 3
127 26H972014|CIP Dr Pumk Protozoz and Food Borne Discases” ’Sl'lrl::::l:g report senunar in DIC o [S)ligang S1afT of DIC Subang
: T "
(23 ooz 4lom Edl; II;:l::n‘ ;I":)r'll;:t;l:nlcnl lraning on "Laboratory #ield
1% LS/01/215[CIP Mr. Lukman Cell Cullure . ] K
FETT I E LTI [ MrARE ND virus tsolarion b o Fml co Shoreerm expert actily nic  |DALAHS - DIC Subang
i3l 15/014341 5| Expert Dr Tagucht IRccommmdnlmn and Susaesiion uhang
. ST Rel hip b Reproductive Disorder and | Diagnostic Senunar by JICA Shont-
§32] J0/01/201 5 Expert BPr.T: Metsbolis Profile Test in Japan \orm Expert stail of DIC Subang
i Dr'Tn, - . . Shor-term expert activity .
133 1440312015 Expert Br Talahashi Melabolie profile lest in Indonesia in JICA praject \erminalion semunar i7 (Mar. £ 1), DGLAHS * BIC Subang
DGLAHS
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< as of Mar. 2015 >
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Accomplishment Grid
p Annex 14
as of Mar. 2015
2011 2012 2013 2014 2015 .
. Accomplishm
Cutputs and Activities MiWv| I || TNV I|{O(M{W[I|0 Progress Issues / Plan ent (I:,/ )
o
Quiput [The DIC Subang stalf obtain basic and system atic diagnosts for
1 animal diseases.
Activity ‘The Staff of DIC Subang surveys the cusrent capacities and Planned x Conducted a baseline survey in DIC 100%
-1 needs in the diagnostic technigues at DIC Subang Actual cjoo Subang and prasped the situatton. *
Based on the results of the survey, ic staffufDlC Subang sets the Planned Jds Already conducted surveys at each
1-2  |necessary diagnostic techniques (kind of disease, diagnostic method Actual oo laboratory and set taret levels - 100%
et ) and a tarpet levels of the techniques for each faboratory. i &
143 The staff of DIC Subang makes the plan of mastering diagnostic Planned XX x X x Already made the draft mastering plans for  [DIC Subang revices the mastening plans 100
techniques for each laboratory of DIC Subans. Actual cafoo 0 o o o cach fab every 5 years. i
The staff of DIC Subanyg makes the List of trasner resources, for Plasned Already made the resource list of each Many locat experts were tnvited as a
1.4 Jexample, staff of other DICs, IRCVS, NVDAL, Vet Faculty of B Y trasner and the relatienship with other 100%
S Actual afoo o o o fields .
university, foresmn expens ele, finstitutes has been established
The stafT of DIC Subang icams the planned diagnostic techniques The planned techniques have been
[-5  litom the r rees trainers through traiming in Indonesia, Japan or Planned O [P [ i R o [ o Diagnastic techmiques have been transferred. But C/P's must continue 10034
Tom ERoUre = o] - fap Actuat 00¢ |00¢ 000 foct [0ao jooo [ooo {oos [ooo (¢0o (oot 600 osa [oco transferred by JICA and local expents. . . it
third country. learning after the project
The staff of DIC Subang receives the diagnostic capability Planned ! ) ‘The proficiency test and diagnostic In order to apply for acereditation of
-6 {evaluation (including 1be proﬁclency tests) by resource trainers Actual oo l\n soolos |oo :oa s 1o loo tm o0 | 0o looo[* compansens with other BIC were [SO, DIC Subang 1s required o have 00%
{about the transferred diagnostic tests conducted proficiency test pertodically
Output {The capacity to provide the costemer oriented diagnosis services
2 fPassive Surveillance) of DIC Subang staflis strencthened,

Activity The staff of DIC Subang analyzes the curvent situation of sample Planned < Conducted a baseline survey iz DIC 0%
21 flow and examinatiens at DIC Subang Actual o o o0a oo ° Subang and grasped the situzation. *
22 The staff of DIC Subang analyzes the current situation of sample Planned X% ditto . FO0%

submission from the fields Actual oo o o o
The staff of DIC Subang makes the plan of improved sample flow DIC Subang staff are making procedures
Planned S :
2-3  {and examination system at DIC Subang (Measures for the sample Actual ol sonle ooa oo of sample reception & diagnosis fiow - 100%
senders will be planed in Qutput 4) retated to the application of 1SO
According to the above plan of Semetimes 1t 1s difficult to collect
N The staff of DIC Subang conduets the improved diagnostic Planned s P epidemiological information of the "
2-4 f Actual aoanf | ook oo | oo ) o] aoenf o o x| o] improvement, we developed the new samule It is also necessary to teach the 100
SerVICES. OGO} 000 Q00| 00D 000) 0OV BOD] 0D} 000|000} 00| DOO reporting system and continue improving P g4
methods 10 customers.
The staff of DIC Subang monitors the improved diagnostic services DIC Subang conducts the customer The end-ling survey will be conducted
- . . Planned X X % x x % .
2-5  {{sample reception, diagnostic flow and customer’s comment ete ) Actual e oo ol oo bo b o lo satisfaction survey every year to improve  (to evaluate the improvement of services 90%
and conducts the feed-back 10 the system the service in detail.
Outnut The capacity to conduct the surveys and the techrical support of]
3p animal disease controb (Active Surveillance) in the pilot sites of
DEC Subane staffis strengthened.

Activity The staff of DIC Subang conducts preliminary surveys to select Planned o Conducted a basefine survey of the L00%
1.1 pilot site(s) from lhvestock / poultry industry promoted areas Actual 000 (oo o o stakeholders and grasped the situation. .
32 The staff of DIC Subang specifies the pilot site and some animal Planned ¢ Picked up some candidate place and target 100

. for the surveys and control Actual Qo|o0o | oo o a disease -
The staff of DIC Subang plans and conducts the surveys on animal The surverllance considering the Active surveillance has already been
33 health considering the specificity of promoted livestock / poultry Planned nxx X% % % specificity of the pilotsite situation was camied out as a routine waork, but the 100%
sectors in the pilot site through cooperation with B/C type Actual cafoao| ooofoo | oofooofooojon | ooooe|ooafoo | oo planed and conducted colabarating with  {purpose of the survey should be more o
lzboratories DINAS and B-type labs cleared after the project
The reports of the surverllance were showit{Conducted the coordination meeting
The staff of DEC Subang analyses the results of surveys and at the meeting or report: Preverence of every year, and the survey results are
Planned :
34 [develops the recommendation reponts to the amnhorities for the Actual ool * ] ol® * | e brucellosis (West Java), Risk analysis presented to there. But the abortion 9074
improvement of animal health sinsation. (Banten), Brucellosis contrel & animal 1D {surveitlance is still on going and
{svstem {Jakarta) Dr Apnizal will develop the repons by

ZIHad vl

o —

1LY R Y

-

3.
H;

MY CE)

4
s
o



as of Mar. 2015

Qutputs and Activities

Progress

Issues / Plan

Accomplishm
ent (%)

35

The stafT of DIC Subang orgamizes and condugcts the momtoning of
the animal health improvement for the follow-up of recommended
activities and the feed-back.

Planned
Acttal

DIC Subany develops and distributes
disease map every year as a feed-back of
surveillance to improve the discase control
situation and make next surveillance plan

DIC Subang 15 expected to continue
making disease control plan and a1s
evaluation according to the results of
the surveillance

100%

Qutput 4

The DEC Subang staff conduct the continuous suppart activities
for Iaboratory workers, field vets and farmers, including
infermation exchange, awareness on animal health in the pilot
sites,

Activity

4-

The [IC Subang ssues periodical Newsletters 1o provide and
exchange infermation on animal health for laboratory woskers, field
vets and farmers in the 3 provinces of West Java area.

Planned
Actual

P

Web site of DIC Subang has been

*|devetoped and the news of the activity 15

released periodically.

‘We focused on the web site develeping
other than the newsletter.
The technical information in weh site 1s

jzoing to be developed more

100%

The staff of DIC Subang examines and conducts necessary
measures of infermation exchange (en site meenungs, ete.) for
vetennary officers, Jaboratory workers, {ield vets and farmers :n the
pilot site throurh cooperation with B/C type laboratories.

Planned
Actual

DIC Subang holds annual coordinatien
meeting 2 times & year Also, meeting wath
B/C lab and puskeswan has been
conducted frequently

100%5

The staff of DIC Subang makes plans of sustainabie activities of
awareness and technical suppoerts for improvement of animal health
and production, which are necessary for labaratory workers, field
vets and farmers in the pilot site, (Utlize other JICA projects

Planoed
Actual

“

DIC Subang buikt the acemodation
facalities m 2012, and conducts trinings
At the ime of active surveillance,
awareness support has been done for the
farmers.

100%%

cutcomes such as a Flip-chart for dairy farmers.)

44

The staff of DIC Subang conducis sustainable activities of
awareness and technical support for the laboratory workers, ficld
vets and fammers in the pifet site throuph cooperation with BiC tvpe

Planned
Acual

=

DIC Subang conducts techmeal training
for the laberatory workers and field vels
throueh cooperation with B/C type

Activittes of awareness for the farmers
15 responsibility of DINAS district, and
BIC cannot conduct directly.

45

The staf of DIC Subang organizes and conducts the
monitoring and the feed-back of the results 1o the next
actions

Planned
Actual

to the next achions

Activity plansung and evaluation has been
made with stakeholders at the coordination
mecting every year. The results of
survillance are discussed and feed-backed




Progress and Results on the Project Activitics based on PO (Plan of Operation)

Annex 15
Asof March 2013

No. Objectively Verifiable Indicators Status before the project Progress af the time of review
. , . — . b & laboratori
Tho technicat lcvelsr acquired on diagnosic tesis i ea:h ]a. oraiory (. ahoratoriss) The target goal until 264 was set in each [ab All laboratories almest accomplished
1-1 |of DIC Subang attain to the target levels set up in the “Project Technical Target The target goal had not been set -
o the pianned technical target.
Sheet” by June 2013
2 More than one staff in DIC Subang are certified by the Project hefshe is able 10 ‘The head of veterinary service secticn makes diagnosis E:crm:g ml: i ;:’fﬂ:&ﬁ:blz;;;ig::;s;l:?:.lS‘I;ém::f :;;f::::c::cmn ;‘" rnI:auon "
™ lmakea final diagnosis based on the result of tests in ezch leboratory according to the results of each laboratory test very . Y ¥ ) pert ehat they ca
{diaunose atmost adeauaiely
The staff have had cxperience to visit farmers on aciive surveillance, and they are
2. |Each laboratory chiel in DIC Subang he/she is able to make an appropriate The undersianding of field situation was net enough and the  Jbecome able 1o feedback the appropreate comment. But the shont-term expert
7 |comments based on the result of tests in each laboratory feed-back comment was not appropriate encugh recommended to make more specific comment especially for 1he brucellesis positive
cattfe.
Active surveillances on animal health are conducted anmally with a Framework El-lead of dlag_nosnc service lmi:c?tcs the planning and The system that all veterinarian and para!ncmc staft’ panticipaw in disease .
3-1 R’ ; X implememation of disease surveillance, another member of susveillance was established. The evaluation of surveillance feedback to next activity
(Planning, Implementing, Analyzing and feedback) by the staff of DIC Subanyg. . . . iy
staff was working accordingly are discussed with local govemment every year
L y . . Active surveillance is conducted more than (09 times a year. The veterirary stall’
3.2 E’.a‘:h labumlor){chu.l‘tp DK.: Subang are ab]'e 10 make recommendations olj'anjmal ‘I'he recommendations for the customer had not been made including laboratory chief is in charge of each surveillance. The results and
disease control in the pilot sites for the veterinary officers and laboratosy workers . N .
reccomendation is feedbacked after the surveitlance every time
. A - . t d of th 1 i 3 i
DIC Subang (Ver Information section) issues periodicat Newslener of animal healgh . . Lnstead o the ASWSIGer, we'h site of DIC S‘.'ba".h’ was developed 10 provide
) . N Information through such as aewsletter, has not been canded  {information on & regular basis. Alse, the project issued awareness brechures of
4] |2 times a year for laboratory workers, field vets and farmers in the three provinces . " . " .
ol livestock disease, bulletine and diseasc map, and they were distributed (o
by Juae 2012 )
stakeholders
Each Iahor;lugy chiefin DIC Subang is able 1o make annual plan of:echm_cal ] Technical support activity for the stakeholder had not been The plan of active sur.vmlllancc is Eievelope(‘i collat?oraur]_u;'\wl?] s_lakeholdszs every
4-2 |support activities to the Iaboratory werkers, field vets and fasmers in the pHot site by |, vear. Also, the coordination meeting combined with training is impremented twice a
implemented. .
December 2013 year by pathering stakeholders
" o — i — - — my "
43 A‘chleyemenl rate of annual activity plan (set in 4-2) becomes more than 90%: in the Awareness activity had not been planed Somenfnes there aze some revision .nt"acl.w!ty plan caused by she budgetary probiems,
pilot site but basically, almost a¢l planned activity is impremented every year.
Objectively Verifiable Indicators Status before the project Achieve prediction at the time of cvaluation
1. ‘Fhe number and the kind of animal disease diagnosis at DIC Subang becomes The number of sample for diagnosis was 14,875 {15 diseases) 2011 32,016 samples (23 discases), 2012, 47,466 {23), 2013 50,554 (31), 2014
more than 35,000 samples in a year and 16 kind at the end of the Project in 2010 60,556 (32)
o |2 The feedbacks of tiagnosis (Passive Surveitlance) to the customers are rerumed ?c:’mt:‘mg 4] Ihegcsul'l of ha‘sc]mc sunrc};u l‘l depe-l:dsron the The Now Dfo)mplc n DIC S.ubang has been lmpl’D\’cl:] and the fcedba'wk is.n:lum::d 10
a rompily in prescribed days set by he Profect ind of 1est, but the average is about | week. But 205 of the  fthe customer in standard period. The culture of bacteria and pathological diagnosis
g- P get the result after movre than 3 weeks. take 2 weeks, but the serological test and pathological test take only 2 days
[
% |3 The DIC Subang staff are seady to conduct Active Surveillance (Planning, I . . P
.8 . L. . The pilot sites were set and discase surveillances were planned. The acitivity
= |{Implementing, Monitoring and Feedback the results 1o next survey) on animal health I X ) M
2 PSR N . g g The pilot sites kad not yet been set imprememaion, Moaitoring and Feedback have been done thorough the workshop
2 leonsidering with livestock f pouliry indusiry promoetion in the pitot sites more than 2 . - . .
A L and meeting every year. 2012. 8 times, 2013: 22 times, 2014 7 times
times/site in a year.
4 805 ufmqumfd customers {Smkﬂmh.im su_ch as [.)INAS stft, Field vets, and Recognition of DIC Subang was low in 2010, there wereno  [The study on customer satisfaction has been conducted by DGLAHS “Fhe percentape
Farmers) recognizes improvement of diagnosis services of DIC Subang by the end 3 " . . . 0 i o 0r i o
of the Project customer to ask diagnosis besides the local government. of satisfied customer is 87 424 in 2011 and 94 8% in 2014,
The numberof diagnostic sample is already more than 60,000 in a year, and it is
1 Number of test samples for animal disease diagnoses at DIC Subang in West Java Untif the end 0f_1hc project, w:: assume that the dzagnu.sl‘:c almost ll"xe hmt? of manpower for DIC Subang, DIC Suhang bas promoted 10 sgmrc the
. . N . N . sample number increase of 5% every year. Afierthat,itisto  [role of diagnosis between they and B/C type labs. For the time of Post-evaluation,
area increases 10%% by the year of 2018 in comparison with the number in 2015 N N N " M . . - -
= increase 10 percent in three years increase of the disgnostic samples in B/C type labs or quality of diagnosis in DIC
g Subang should be considered
% Number of district where the animal disease control is monitored by DIC Subang . . i ‘s ) . - T
g amounts 1o all district required in West Java area by the year of 2018 The number of district monitored was 31 in 2010 DIC Subang monitors all diswricis {41 disiricts} in 2014

3 Number of awareness and technical support activily conceminyg animal health
conducted by DEC Subany in West Java area goes up 20% by the year of 2018 in

comparison with the pumber in 2015

There was no awareness and technical support activity
conducted by DIC Subang

The technicat suppor activities {Training, Seminar, etc )} for the stafY of local
laboratories were conducted as following. 2011 5 times, 20E2. 8 imes, 2013 15
times, 2014 12 imes. Active surveillances conducted with DINAS were as following

2012 91 1imes 2013: EOS times, 2014: 30 times
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Suggestion for revisions of Objectively Verifiable Indicators (OVI) on Project Design Matrix (PDM)
by the Joint Terminal Evaluation Team

Annex 16

PDM Narrative Summary

Objectively Verifiable Indicators

Current OVI

Suggested OVI

Reason for Change

Overall Goal

Measures for animal disease controf
in West Java region (Jurisdictional
area of DEC Subang) are
strengthened.

1 Number of test samples for animal disease
dizgnoses at DIC Subang in West Java region
increases 10% by the year of 2018 in comparison
with the number in 2015.

2 Number of district where the animal disease control is
monitored by DIC Subang amounts to all district required
in West Java region by the year of 2018.

3 Number of awareness and technical support activity
concerning animal health conducted by DIC Subang
in West Java region goes up 20% by the year of 2018
in comparison with the number in 2015,

1 The number of test performed for animal
disease diagnoses at the DIC Subang, type-B/C
laboratories and PUSKESWAN in the

jurisdiction area of the Center increases 10% by
the year of 2018 in comparison with that in 2015

2 Number of district where the animal disease control
is monitored by DIC Subang amounts to all district

required in West Java region by the year of 2018,

Current OVI 1 and OVI 3 are integrated as
Suggested OVT 1 becase of that,

+ The number of test performed is
approximately 61,000 in the year of 2014,
approaching the capacity limit of the DIC
Subang.

- By sharing simple tests from DIC Subang to
type-B/C laboratories enhances diagnostic
capacily of type-B/C laboratories.

«+ DIC Suban should conduct activities of
awareness raising and technical assistances
steadily for type-B/C as describe on Current
OvI3.

The unit of the target value of the OV]
regarding the performance of tests should be
changed [rom “the number of test samples” to
“the number of tests performed” because of
that.

+ One sample might be subject to multiple
tests and the DIC Subang counts the number of
tests practically due to the difficuity in grasping
the performance with the number of samples,

CIREEBE NG 91
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Project Design Matrix (PDM)

Project Name

Project on Capacily Development of Animal Health Laboratory

Annex 17

Target Group Staff of Diseases Investigation Center (DIC) Subang
Project Duration Four (4) years, July 17, 2011 — July 16, 2015
Project Site DIC Subang Date: May 26, 28615
implementing Agency Directorate of Animal Health DGLAHS-MoA and JICA (Dl‘ aft) Version 3
Narrative Summary Objectively Verifiable Indicators Means of Verifications AImporta_nt
ssumptions

QOverall Goal

Measures for animal disease control in West
Java region (Jurisdictional area of DIC Subang)
are strengthened.

1 The number of tests performed for animal disease diagnoses at
the DIC Subang, type-BIC laboratories and PUSKESWAN in the
jurisdiction area of the Center increases 10% by the year of 2018 in
comparison with that in 2015.

2 Number of district where the animal disease control is monitored
by DIC Subang amounts to ali district required in West Java region
by the year of 2018.

1 Monitoring Report, Survey on larget
groups in West Java region by BIC Subang
(Terminal evaluation survey and final
survey)

2 Menitoring Report

Project Purpose

The quality and quantity of animal disease
diagnosis service at DIC Subang are improved.

:I The number and the kind of animal disease diagnosis at DIC
Subang becomes more than 35,000 samples in a year and 16 kind
at the end of the Project.

2 The feedbacks of diagnosis (Passive Surveillance) to the
customers are refurned promptly in prescribed days set by the
Project.

3 The DIC Subang staff are ready to conduct Aclive Surveillance
{Planning, Implementing, Monitoring and Feedback the resulls to
next survey) on animal health considering with livestock [/ poultry
industry promotion in the pifot sites more than 2 times/site in a year.

4 80% of inquired customers (stakeholders such as DINAS staff,
Field vets, and Farmers} recognizes improvement of diagnosis
services of DIC Subang by the end of the Project.

1 Monitoring Reports

2 Diagnosis records at DIC Subang

3 Observation at the time of mid-term
review and terminal evaluation.

4 Monitoring Reports, The results of
questionnaire survey on users at the time
of mid-term review and terminal evaluation
(questionnaire survey to be done by the
project monitoring activity 2-5).

The  measures and
policies concerning  of
animal disease control
will be implemented by
the  government  of
Indonesia continuously.

Enough  budget and
perscnnel are allocated to
DIC Subang for
sustaining outcomes of
the Project.

Outputs

Cutput1

The DIC Subang staff obtain basic and
systematic diagnosis for animal diseases,

Output 2

The capacity to provide the customer oriented
diagnosis services (Passive Surveillance) of
DIC Subang staff is strengthened.

4-1 The technical levels acquired on diagnostic tesis in each
laboratory (8 laboratories) of DIC Subang attain to the target levels
set up in the “Project Technical Target Sheet” by June 2013.

2.1 More than one staff in DIC Subang are cerified by the Project
he/she is able to make a final diagnosis based on the result of tests
in each laboratory.

2.2 Each laboratory chief in DIC Subang he/she is able to make an
appropriate comments based on the result of tests in each
laboratory.

1-1 The results of examination by the
Project

2-1 Records of comments for diagnosis
resulls

2-2 The results of cerification hy the
Project

The staff of DIC Subang
who have been
fransferred techniques by
the Project are not
transferred to other office
during the Project period.
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Output 3

The capacity to conduct the surveys and the
technical support of animal disease control
{Active Surveillance) in the pilot sites of DIC
Subang staff is strengthened.

Qutput 4

The DIC Subang staff conduct the continuous
technical support activities for [aboratory
workers, field vets and farmers, including
information exchange, awareness on animal
health improvement in the pilot sites.

3-1 Active surveillances on animal health are conducted annually
with a framework (Planning, Implementing, Analyzing and feedback)
by the staff of DIC Subang.

3-2 Each laboratory chief in DIC Subang are able te make
recommendations of animal disease control in the pilot sites for the
veterinary officers and [aboratory workers.

4-1 DIC Subang (Vet. Information section) issues periodical
Newsletter of animal health 2 times a year for laboratory workers,
field vets and farmers in the three provinces by June 2012.

4-2 Each laboratory chief in DIC Subang is able to make annual
plan of technical support activities 1o the laboratory workers, field

vets and farmers in the pilot site by December 2013.

4-3 Achievement rate of annual activity plan (set in 4-2} becomes
more than 90% in the pilot site,

3-1 Record of surveys

3-2 Records of Recommendations for
animal disease control measures

4-1 Records of issued Newsletter

4-2 The plan and records of awareness
and technical support activities

4-3 The plan and records of awareness
and technical support activities

Activities

Cutput 1

11

The Staff of DIC Subang surveys the current capacities and needs in the diagnestic techniques at DIC Subang.

1-2

Based on the results of the survey, the staff of DIC Subang sets the necessary diagnostic fechniques (kind of disease,
diagnostic method etfc.} and target levels of the techniques for each laboratory.

The staff of DIC Subang makes the plan of mastering diagnostic techniques for each laboratory in DIC Subang.

1-4

The staff of PIC Subang makes the list of trainer resources, for example, staff of other DICs, IRCVS, NVDAL, Vet
Faculty of university, foreign experts etc.

1-5

The staff of DIC Subang learns the planned diagnostic techniques from the resources irainers through training in
indonesia, Japan or third country.

1-6

The staff of DIC Subang receives the diagnostic capability evaluation (including the proficiency tests) by resource
trainers about the transferred diagnostic {ests.

Output 2

241

The staff of DIC Subang analyzes the current situation of sample flow and examinations at DIC Subang.

2.2

The staff of DIC Subang analyzes the current situation of sample submission from the fields.

2-3

The staiff of DIC Subang makes the plan of improved sample flow and examination system at DIC Subang. (Measures
for the sample senders will be planed in Output 4)

2-4

The staff of DIC Subang conducts the improved diagnostic services.

2-5

The staif of DIC Subang monitors the improved diagnostic services (sample reception, diagnostic flow and customer’s
comment etc.) and conducts the feed-back to the system.

Inputs

Indonesian side

1. Assignment of counterpart personnel

2. Salary, Travel expense, accommadation
cost and daily allowance of counterpart
personnel

3. Project office space and communication
device efc.

4, Budget for operational cost for the
Project implementation (electricity etfc.)

5. Procurement of Reagents and
consumables.

Japanese side
1. Dispatch of Experts

(1) Long-term Experis :
- Chief Advisor / Animal Health
Administration
- Project Coordinater / Animal Heaith
Information
- Veterinary Diagnosis / Epidemiology
{assigned in half period of the project)
{2) Short-term experts: from Japan or from
third country
Relevant experts in specific subjects of
animal health will be dispatched, when
necessity arises, for the smooth
implementation of the Project within the
framework of the Project.

Sufficient  budget to
conduct the necessary
diagnosis is secured by
indonesian side.




Qutput 3

341

The staff of DIC Subang conducts prefiminary surveys to select pilot site(s) from livestock / poultry industry promoted
areas.

3.2

The staff of DIC Subang specifies the pilot site and some animal diseases for the surveys and control.

3-3

The staff of DIC Subang plans and conducts the surveys on animal health considering the specificity of promoted
livestock / poultry sectors in the pilot site through cooperation with B/C type laboratories.

3-4

The staff of DIC Subang analyses the resulls of surveys and develops the recommendation reporis to the authorities for
the improvement of animal health sifuation.

35

The staff of DIC Subang organizes and conducts the monitoring of the animal health improvemeni for the follow-up of
recommended activilies and the feed-back.

Qutput 4

4-1

The DIC Subang issues periodical Newsletters to provide and exchange information on animal health for laboratory
workers, field vets and farmers in the 3 provinces of West Java region.

4-2

The staff of DIC Subang examines and conducts necessary measures of information exchange {on site meetings, etc.)
for veterinary officers, laboratory workers, field vels and farmers in the pilot site through cooperation with B/C type
laboratories.

4-3

The staff of DIC Subang makes plans of sustzinable activities of awareness and technical supports for improvement of animal health
and production, which are necessary for laboratory workers, field vets and farmers in the pilet site.  {Ulilize other JICA projects
cutcomes such as a Flip-chart for dairy farmers.)

4-4

The staff of DIC Subang conducts sustainable activities of awareness and technical support for the laboratory workers,
field vets and farmers in the pilot site through cooperation with B/C type laboratories.

4-5

The staff of DIC Subang organizes and conducts the monitaring and the feed-back of the results to the next actions.

2. Counterparts training in Japan or in third
country

3. Provision of machinery / equipment

4, Budget for operational cost far the
Project implementation

Pre-Conditions
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Diagnostic test conducted in DIC Subang

Annex 18

Before Project End of the

No Disease Diagnostic Test Lab Implementation Project

(2010} (2014)
1 Hemorrhagic Septicemia Isolation and identification Bacteriotogy X o]
2 Anthrax [solation and identification Bacteriotogy X o
ELISA Bacteriology O @]
Pathology Staining Bacteriology X ]
3 Brucellosis Rose Bengal Test Bacteriology o] @]
CF Test Bacteriology X 0
Isolation and identification Bacteriology 4 ]
4 Campylobacteriosis Isolation and identification Bacteriology X @]
5 Salmonetlosis Quick Test (Pullorum serum test) Bacteriology O @]
Pullorum isolation and identification Bacteriology X o]
Salmonelia isolation and identification Bacteriology X 0
6 Rabies FAT Virology, Serology O @]
ELISA Virology, Serology C Q
Biological Test Virology, Serology X O
7 Jembrana Disease ELISA Virology, Serology X O
PCR Virology, Serology X X
8§ BVD ELISA Virology, Serology ] 0
PCR Biotechnotogy X 0
9 [BR ELISA Virology, Serology @] Q
10 Classical Swine Fever ELISA Virology, Serology (@) O
PCR Biotechnology X O
El Awvian Enfluenza TET Isolation Virology, Serology Q O
HA/HI (Serology) Virology, Serology (@] @]
PCR (Type A) Biotechnology X O
PCR (H1} Biotechnology X O
PCR (H3) Biotechnology hd O
PCR (H7) Biotechnology X @]
[2  Newcastle Disease TET Esolation Virotogy, Serology O ¢
HA/HI (Serolopical Test) Virology, Serology Q O
PCR Biotechnology X O
13 IBD ELISA Virotogy, Serology X O
PCR Biotechnology X O
4 Foot and Mouth Disease ELISA Virotogy, Serology x o
15 Enzootic Bovine Leukosis ELISA Virology, Serology (@] O
PCR Biotechnology X &}
16 Mycaplasma (CRDY) Quick test Bacteriology O O
Isolation and identification Bacteriology X O
17 BSE Histopathology Pathology X @]
18 Swine fle (HIND ELISA Virology, Serology (@] @]
PCR Biotechnology O O
19 Blood parasite Trypanosomiasis Parasitology @] O
Anaplasmosis Parasitofogy X @]
Theileriosis Parasitology Q O
Babesia Parasitology X O
Plasmodium Parasitology X O
Leucocytozoon Parasitology X O
Eperythrozoon Parasitology X O
Clinostomum Parasitology X O
20 Endeparasite Fasciolosis Parasitology 0 O
Paramphistomum Parasitology O O
Moniezia Parasitology @] O
Eimeria {Coccidiosis) Parasitology &) o]
Nematodiasis Parasitology @] @]
Bunostomum Parasitology X @]
Cooperia Parasitology X o]
Cotyloporon Parasitology X Q
Mecistocirus Parasitology X (@]
Qesophagustomum Parasitology X O
Strongyloides Parasitology X O
Trichostrongylus Parasitelogy X O
Trichuris Parasitology X O
21 Neosporosis ELESA Parasitology X O
22 Texoplasmosis ELISA Parasitology X o)
23 Trichomoniasis ELiSA Parasitology X QO
24 Colibacillosis Isolation and identification Bacteriology X O




25

26

27

Johne's disease
Akabane disease

Food-borne poisoning

ELISA

PCR

Isolation and identification
Neutralization test
Total Plate Count
Pig containing
Antibiotics residue
Borax residue
Coliform culture
Salmonefta culture
Formalin Test

Bacteriology
Biotechnology
Virology, Serology
Virology, Serology
Public Heaith
Public Heaith
Public Heaith
Public Health
Public Health
Public Health
Public Health
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19, Minutes of Meeting (M/M)

MINUTES OF MEETING
ON THE TERMINAL EVALUATION
FOR
THE PROJECT ON CAPACITY DEVELOPMENT
OF ANIMAL HEALTH LABORATORY

The Japan International Cooperation Agency (hereinafter referred to
as “JICA”)
dispatched the mission, headed by Dr. Masaharu Kanameda, to the Republic
of Indonesia from May 7 to 27, 2015 for the purpose of conducting terminal
evaluation for “the Project on Capacity Development of Animal Health
Laboratory” (hereinafter referred to as “the Project”) in accordance with the
Record of Discussions on the project.

For this purpose, the Japanese mission and the Indonesian authorities

concerned formed the Joint Terminal Evaluation Team (hereinafter referred
to as “the Team”).
After review and analysis of the activities and achievements of the Project,
the Team prepared the Joint Terminal Evaluation Report (hereinafter
referred to as “the Report”), which was presented to the Joint Coordinating
Committee (hereinafter referred to as “the JCC).

The JCC discussed the major issues pointed out in the Report and
agreed the matters attached hereto.

ﬂmg&-

Jakarta, May 26, 2015

Dyr. Mardiatmi Dr. Masaharu Kanameda.

Acting Director Senior Adviser

Directorate of Animal Health Japan International Cooperation
Directorate General of Agency

Livestock and Animal Health Japan

Services

Ministry of Agriculture

Republic of Indonesia



ATTACHMENT

1. The Team presented the Report shown in the Appendix 1 to the JCC.

2. The JCC accepted the Report presented by the Team, and agreed to take necessary
measures for successfully sustaining and extending the achievement of the Project.

3. The JCC had a discussion and agreed on the contents of revised the Project Design

Matrix (herein after referred to as “PDM”) (ver. 3.0) as shown in the Appendix 2,
which was explained by Mr. Yasuyuki. Maeda, Project Coordinator.

END

Appendix 1: the Joint Terminal Evaluation Report
Appendix 2: PDM (ver.3.0)



Appendix 1

JOINT TERMINAL EVALUATION REPORT
ON
THE JAPANESE TECHNICAL COOPERATION PROJECT
ON
CAPACITY DEVELOPMENT OF ANIMAL HEALTH
LABORATORY

Japan Internattonal Cooperation Agency (JICA)
and
Directorate General of Livestock and Animal Health Services
(DGLAHS) of the Ministry of Agricalture

The Republic of Tndonesia

Dr. Masah: NAMEDA Dr. Nilma Lubis

Leader Leader

Japavese Terminal Evaluation Team Indonesian Terminal Evaluation Team
Japan International Cooperation Agency DGLAHS, Ministry of Agriculture
Japan The Republic of Indonesia

25 MAY 2015
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Abbreviation
AAHL

CFT
DAH
DGLAHS
DIC
DINAS
ELISA
FAO
HPAI
IDR

ILRI

IRCVS
ISIKFINAS

ICC

JICA

ND

NVDAL

ODbA

OIE

OJT

PDM

PO
PUSKESWAN

SOP

Australian Animal Health Laboratory

Complement Fixation Test

Directorate of Animal Health

Directorate General of Livestock & Animal Health Services
Discase Investigation Center

Provincial/District Office

Enzyme-Linked Immunosorbent Assay

Food and Agriculture Organization
High-Pathogenic Avian Influenza

Indonesian Rupiah

International Livestock Research Ingtitute
Indonesian Research Centre for Veterinary Science

Integrated Animal Health Information System (Sistem Informasi Kesehatan
Hewan Nasional Terintegrasi)

Joint Coordination Committee

Tapan International Cooperation Agency
Man-Month

Newcastle Discase

National Veterinary Drug Assay Laboratory
Official Development Assistance

World Organization for Animal Health
On-the-Job Training

Project Design Matrix

Plan of Operation

Center for Animal Health (Pusat Kesehatan Hewan)

Standard Operation Procedure
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CHAPTER 1 SCOPE OF TERMINAL EVALUATION

1.1 Background of the Terminal Evaluation

In the Republic of Indonesia (hereinafter referred to as “Indonesia™), animal health is regarded as an
important agenda for the development of livestock business including productivity improvement, In
recent vears in particular, infectious animal diseases including zoonoses became a main concem,
which impacted the socioeconomics and hwman health as well. Therefore, the reinforcement of
disease surveillance system is important to control animal and livestock diseases in Indonesia.

In Indonesia, eight (8) Disease Investigation Centers (hereafter referred to as “DJICs™) had been
established for amimal disease control, namely DIC Medan, DIC Bukittinggi, DIC Lampung, DIC
Wates, DIC Denpasar, DIC Banjarbarm, DIC Maros and DIC Subang, These DICs have been
founded as “type-A laboratory™ that cover several provinces for diagnosis of animal diseases. In
addition, type-B and type-C laboratories are disposed at provinces and disiricls, respectively,
Type-A laboratories under DGLAHS practice surveillance and diagnosis of animal diseases; type-B
and type-C laboratories on each province and district practice management of animal diseases along
with the animal disease conirol. Under the sitvation that Indonesia has been mplementing the
decentralization system, the relationship and collaboration among these three types of laboratories
has to be strengthened to improve the management of animal and livestock disease control system.

The Government of Japan had implemented a grant aid project enfitied “Improvement on Animal
Health Laboratory for Avian Influenza and other Strategic Animal Disease™ from 2007 to 2009. The
purpose of the Grant Aid Project was to improve DIC Medan and DIC Lampung and to establish a
new DIC in Subang in order to carry out the National Strategic Plan for Avian Influenza Control
steadily and properly. The DIC Subang is located approximatelyl00 km from Jakaria, supsrvising
DX Jakarta Province, Wesi Java Province and Banten Province, where the DIC Wates previously
had jurisdiction over. Since these three provinces are canght on poultry faming in Indonesia, it is
naturally regarded as very important areas on the animal health control. Forty-seven (47) staff
imcluding technical staff including 21 veterinaries and 16 paraveterinary workers (hereinafter
referred to as “paravers™) was allocated at newly-established DIC Subang, but the most of those had
less experiences on testing and diagnostic techniques as well as other duties regarding animal and
Iivestock disease control. Under such circumstances, the Government of Indonesia requested the
Government of Japan to implement a technical cooperation project with the purpose of strengthening
the function of the DIC Subang in their diagnostic services for animal and livestock diseases, in
order to realize effective animal and livestock disease control in the West Java region. On the basis
of the request, the Japan International Cooperation Agency (hereinafier referred to as “JICA™)
commenced a 4-vear technical cooperation entitled “the Project on Capacity Development of Animal
Health Laboratory” from July 2011.

With the project closure approaching in July 2015, JICA dispatched the Terminal Evaluation Team
(hereinafter referred to as “the Tearn™) to evaluate the Project by the “Five Evaluation Criteria”
(Relevance, Effectiveness, Efficiency, Impact and Sustainability) based on their performances,
progress of the project activities and implementation process of the Project as a joint evaluation with
the Indonesian side. On the basis of the evaluation results, the Team provided recontmendations for
relevant parties on the project activities to secure fulfillments of the Outputs and the Project Purpose
as well as better sustainability of the benefits derived from the Project. Lessons learnt from the
Project, in parallel, are identified in order for JICA to utilize them for designing and organizing
similar other projects.

1.2 Objectives of the Terminal Evaluation

he objectives of the Terminal Evaluation are as follows:
4



1)  To review the overall progress of the Project and evaluate the achievement as of the time of
the Terminal Evalnation in accordance with the five evaluation criteria on the basis of latest
version of Project Design Matrix (hereinafter referred to as *PDM) version 2 (Annex 2);

2} Toidentify the contribuling and hindering factors for the achievements of the Ouiputs and the
Praject Purpose:

3) To discuss the plan of the Project for the rest of the project period together with the
Indonesian side based on reviews and analysis of the project performances;

4)  To make recommendations in order to ensure the steady achievement of the Project Purpose
bw the end of the project period, and to revise the PDM as necessary; and

3) To swmmarize the results of the review and evaluvation in ihe Joint Terminal Evaluation

Report,

1.3 Joint Terminal Evalnation Team

The members of the Team are mdicated below.

<The Japanese Side>
. -~ Duration of
Name Designation Title and Affiliation
Survey
Dr. Masaharu | Leader Senior Adviser, JICA 17/May/2015 ~
KANAMEDA 27/May/2015
Dr. Tetsuya Livestock Director, Microbiological Inspection 17/May/2015 ~
NAKAO Disease Division, Department of Investigation and 27May/2015
Diagnosis Research, Animal Quarantine Service,
Ministry of Agriculture, Forestry and
Fisheries
Dr. Takehisa Veterinary Senior Researcher, Viral Disease and 17/May/2013 -
YAMAMOTO | Epidemioiogy Epidemiological Research Division, 27/Mayf2015
Epidemiological Research Team. National
Institute of Animal Health
Mz, Shinji Planning and Associate Expert, Team I, Agricultural and | 17/May/2015 -
HIRONAKA | Management Rural Developmennt Group 1, Rural 27/May/2015
Development Department, JICA
Dr, Yoichi Evaluation Senior Consultant, Consulting Division, 7/May/2015 —
INOUE Analysis Japan Development Service Co., Ltd, 27/May/2015
<The Indonesian Side>
Name Title and Affiliation
. ) Senior Veterinary Offfcer, Sub Directorate of Animal Disease Surveillance,
Dr. Nilma Lubis . o
Directorate of Animai Health, DGLAHS
Dr. M. Farid. AZ Senior Veterinary Officer, JICA Project Management Unit, DGLAHS
Vaterinary Ofticer, Sub Directorate of Instifutional and Animal Health Resources,
Dr. Megawaty Iskandar . ’ . .
Directorate of Animal Health, DGLAHS
Senior Officer, Subdivision Cooperation and Public Relation, Planning Division,
Ms. Yuliana Susanti DGLAHS




The field studv was conducted from the 8" to 26" of May 2015. The investigation period was used
for site visits, inferviews and scrutinizing various documents and data related to planning,
implementation and manitoring pracesses of the Project (Annex 1)

1.4 Framework of the Project

Implementing and related agencies, target areas and beneficiaries are deseribed below. The Narrative
Summary of the Project (Project Purpose, Outputs and Activities) set in the latest PDM (version 2) is
described below,

[ Target Group]
Staff of DIC Subang

[Project Site]
DIC Subang

[Implementing Agency]
Directoraie of Animal Health of DGLAHS-the Ministry of Agriculture (MOA) and JICA

[Narrative Summary of the latest PDM (version 2, Date: May 23, 2013)}

Overdll Goal ‘ Measures for animal disease control in West Java repion (Jurisdictional area of DIC Subang}
are sirengthened,

Pr {;j ect Pufp'n " e: The quality and quantity of animal disease diagnosis service at DIC Subang are improved.

Outputs Output 1
. . The DIC Subang staff obtains basic and systematic diagnosis for animal diseases,

Qutput 2

The capacity to provide the customer oriented diagnosis services (Passive Surveillance) of
DIC Subang staff' is strengthened.

Output 3
The capacity to conduct the surveys and the tacimical support of animal disease control
{Active Surveillance} in the pilot sites of DIC Subang staff is strengthened,

Output 4

The DIC Subang staff conducts the continuous technical support activities for laboratory
workers, field vets and farmers, including information exchange, awareness on animal health
improveraent in the pilot sites.

Activities Activities vnder Output 1

1-1. The Staff of DIC Subang surveys the current capacities and needs in the diagnostic
techniques at DIC Subang.

1-2. Based on the results of the survey, the staff of DIC Subang sets the necessary diagnostic
techniques (kind of disease, diagnostic meilod ete.) and target levels of the techniques
for each laboratory.

[-3. The staff of DIC Subang makes the plan of mastering diagnostic techmiques for each
laboratory in DIC Subang.

1-4. The staff of DIC Subang makes the list of trainer resources, for example, staff of other
DICs, IRCVS, NVDAL, Vet Faculty of wniversity, foreign experts ete.
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1-5.

1-6.

The staff’ of DIC Subang learns the planned diagnostic techniques from the resources
trainers through trining in Indonesia, Japan or third country.

The stafl of DIC Subang receives the diagnestic capability evaluation (including the
proficiency tests) by resource trainers about the transferred diagnostic tests.

Aclivities inder Output 2

2-1.

[\
]

Y
rd

18
L

W
L%

The staff of DIC Subang analyzes the current situation of sample flow and exaninations
at DIC Subang,

. The statf of DIC Subang analyzes ihe current situation of sample submission from the
fields.

3. The staff of DIC Subang makes the plan of improved sample flow and examination

system at DIC Subang. (Measures for the sample senders will be planed in Output 4).

. The staff of DIC Subang conduets the improved diamiostic services.

. The staff of DIC Subang monitors the improved diagnostic services (sample recapiion,

diagnostic flow and customer’s comment ete.) and conducts the feed-back to the
system,

Activities under Output 3

3-1

3-3

. The staff’ of DIC Subang conducts preliminary surveys to select pilot site(s) from.

livestock / poultry industry promoted areas.

. The statf of DIC Subang specifies the pilot site and some animal diseases for the

surveys and control.

. The staff of DIC Subang plans and conducts the surveys on animal health considering

the specificity of promoted livestock / pouliry sectors in the pilot site through
cooperation with B/C type lzboratories.

. The staff of DIC Subang analyses the results of surveys and develops the

reconunendation reports to the authorities for the improvement of animal health
situation.

The staff of DIC Subang organizes and conducts the monitoring of the animal heaith
improvement for the follow-up of recommended activities and the feedback.

Agtivities under Output 4

41,

4-3

44,

4-3,

The DIC Subang issues periodical Newsletiers to provide and exchange information on
animal hzalth for laboratory workers, field veterinarians and fasmers in the 3 provinces
of West Java region.

. The staff’ of DIC Subang examines and conducts necessary measures of information

exchange (on sife meetings, otc.) for veterinary officers, laboratory workers, field
veterinarians and farmers in the pilot site through cooperation with B/C type laborstories,

The staff of DIC Subang makes plans of sustainable activities of awareness and technical
supports for improvement of animal health and production, which are necessary for
laboratory workers, field vets and farmers in the pilot site.  (Utilize other JICA projects
outcomes such as a Flip-chast for dairy farmers.)

The staff of DIC Subang conduets sustainable activities of awareness and technical
support for the laboratory workers, field vets and fanmers in the pilot site through
cooperation with B/C type laboratories.

The staff of DIC Subang organizes and conduets the menitoring and the feedback of the
resulis to the next actions.
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CHAPTER 2 EVALUATION PROCESS

The Terminal FEvaluation was conducted in accordance with the 1 and 2™ edition of “JIC4
Guiidelines for Project Evaluations” issued in June 2010 and May 2014, respectively. Achievements
and implementation process were assessed based on the review results, which are consolidated in the
evaluation grid (Amnex 3-1, 3-2), in accordance with the five evaluation criteria of relevance,
effectiveness, efficiency, impact, and sustainability, as well as the Verification of Implementation
Process,

Based on the evaluation grids, the Team conducted surveys at the project sites to review the Project
through questionnaires and interviews fo counterpart personnel, related organizations and the JICA
experts involved.

Both the Indonesian and Japanese sides jointly analyzed and reviewed the Project based on the
Project Cycle Management (PCM) concept. The evaluation was performed on the basis of PDM
version 2. Both sides jointly analyzed the achievements of the Project, evaluated the Project based
on the five evaluation criteria, and consclidated the findings in this Joint Review Report.

Description of the five evaluation criteria that were applied in the analysis for the Terminal
Evaluation is outlined in Table 1 below.

Table 1: Description of Five Evaluation Criteria

Five Criteria ) Description

Relevance Relevance of the Project was reviewed by the validity of the Project Purpose and the Overall
Goal in connection with the govermuent development policy and the needs in the Indonesia.
Relevance of the Project was verified on the basis of facts and acluevenients at the lime of the
Terminal Evaluation.

Effectiveness Effectiveness was assessed as to what extent the Project has achieved its Project Purpose,
clarifying the relationship between the Project Purpose and the Outputs, Effectiveness of the
Project was verified on the basis of facts and achievements at the time of the Terminat
Evaluation.

Efficiency Efficiency of the project implementation was ausalyzed with emphasis on the relationship
between the Outputs and the Inputs in terms of tining, quality and quantity, Efficiency of the
Project was verified on the basis of facts and achievements at the iime of the Tenninal
Evaluation.

Tmpact Impact of the Project was assessed in terms of positive/negative, and intended/unintended
influence caused by the Project. Impaet of the Project was verified on the basis of extrapolation
and expectation at the time of the Terminal Evaluation.

Sustainability Sustainability of the Project was assessed in terms of political, financial and technical aspeets by
examining the extent to which the achievements of the Project will be sustained after the Project
is completed. Sustainebility of the Project was verified on the basis of extrapolation and
expectation at the time of the Terminal Evaluation.




CHAPTER 3 PROJECT PERFORMANCE
3.1 Inputs
1) Inputs from the Japanese Side

The following are inputs from the Japanese side to the Project as of December 2014, See Annex
from 4 to 9 for more information.

Components Tnpuis

Dispateh of JICA experts Long-term Experts: a total of three (3) persons  (Chief Advisor/Anima Health
Administration, Veterinary Diagnosis/Epidemiology and Coordinator / Animal
Health Information) (a total of 121.8 M/M, estimation as of the time of the end of
project period)
Short-term Experts: a total of 17 personnel (28.1 M/M)

Ewplovatent of Local Staff Clerical staflt a total of 2 persons, System Engineer: 1 person, Field Trainer: 1
person, and Drivers: 2 persons

Provision of Equipment Deslktop/Notebook PCs Photocopier, Vehicle (4WD), Testing and Diagnostic
instruments such as Refrigerated Micro Centrifuge, Microscope with CCD camera
and monitor, etc.

Training in Japan and Third Training in Japan: a total of 16 persons (Zocnosis Control in Japan, Research on
Countries Veterinary Technelogy in Japan, Advanced Research Course on International
Animal FHealth, Training on Veterinary Diagnosis for Paramedics, Research on
Veterinary Technology in Japan)
Training in Third countrigs: 1 person for Diagnosis of Avian hifluenza at Source inn
Southeast Asia Region in Mzlaysia, and 2 persons for Training on diagnosis &
surveillancs of Brucellosis in Thailand

Other Aclivity Costs Meeting Package, ete.: TOR 62,095,000 IDR

2) Inputs from the Indonesian Side

The followings are inputs from the Indonesian side to the Project as of December 2014, See details
on the Annex 8 and 9.

Components Inputs

Allocation of Counterpart A total of 64 persons
Researchers —DAH of DGL.AHS: a tota] of 6 persons
— DIC Subang: a total of 38 persons

Facilities, Equipment and  Project Office with desks, chairs, miscellaneous items, efc. in the DIC Subang
Materials

Local costs IDR 63,707,538.600 (Implemented from 2011 to 2014, and planned budget in 2015)




3.2 Performance and Achieyements of the Project

1) Performance of the Project Activities

Performances of the Project Activities under Outpuls are as indicated below.

Output 1

The DIC Subang stafl oblains basic and systematic dingnosis for animal diseases.

Activities

Performances

1-1. The Staff of DIC Subang
surveys the curent capacities and
needs in the dagnostic techniques
at DIC Subang.

® The Project conducted a baseline survey promptly afler the

commencement of the Project with the following items of targels and
contents:

~ The inside of DIC Subang; and

Capacity of disease diagnosis, the number of diagnosis for each
disease, the situation of daily operation and instruments,
equipment, facilities, ete.

~ The out side of DIC Subang,

the sitvation of livestock business, questionnaire surveys to a total
of 27 local organizations such as local govenunents (DINAS) and
dairy cooperatives in the jurisdictional area of the DIC Subang on
general information, the way of simple submission to DIC, the
situation of active surveillance, lraining opportunities for animal
and livestock health, the feedback system of test results with its
conunentaries from DIC Subang to clients, ate.

On the basis of the survey results, the Project determined unfived
matters on the PDM version 0 such as the target values of the
Objectivaly Verifiable Indicators (OVIs). The updated PDM was
authorized as version | by fhe Joint Coordinating Committee (JCC) on
the 14" of March, 2012,

1-2, Based on the results of the
survey, the staff of DIC Subang sets
the necessary diagnostic teclmiques
(kind of disease, diagnostic method
ete.) md taget levels of the
techniques for each laboratory,

1-3, The staff of DIC Subang
makes the plan of mastering
diagnostic  techniques for each
laboratory in DIC Subang.

On the basis of the baseline survey. the Project selected the target sites
as well as the target diseases, and the Plan of Operation (PO) was also
developad.

At the sanie time, the Project prepared a “Targer Goal” sheat for cach
laboratory that stipulate disgnostic techniques and services to be
acquired or operated with accomplishment indicators and due date.

The preparation works for the sheels were done mainly in the 1#

quarter of 2042, and completed by the 3™ quarter of 2012 in all
laboratories.

1-4. The staff of DIC Subang
malkas the list of trainer resources,
for example, staff of other DICs,
IRCVS, NVDAL, Vet Faculty of
university, foreign experts ete.

A total of JICA short-term: experts were dispatched to Indonesia in
accordanee with the Plan of Operation (PQ) for necessary duration and
at necessary timing (a total of 842 days, 28.1 M/M).

In addition, the Project built a list of Indonesian {rainers by the 1¥
quarter of 2012, and vtilized it for seminars and workshops.
Indonesian trainers were appoinfed from various types of
organizations (compesed mainly of Professors of universities). The
Project forged links with them by taking such opportunities.

The Project has bzen updating fhe list from time to time,

1-3, The staff’ of DIC Subang learns
the planned diagntoslic techniques
from the resonrces trainers through
training in Indonesiza, Japan or third
COuntTY.

® At the time of the Terminal Evaluation, a tofal of 16 counterpart

persommel had received the “Training in Japan” at Japanese nstitute
and universities, namely, the National Institite of Animal Heaslth, the
Hokkaido University and the Obihiro University of Agriculture and
Veterinary Medicine ‘in the themes of “Research on Fererinary
Technology i Japan™, “Zoonosis Comrol in Japar®™, “Training on
Feterinary Diagnosis for Paravets™ and “Advanced Research Course
on Intermational Animal Health™,

One {1) counterpart personnel participated a training course in the
theme of “Diagnosis of Avien Influenza at Source in Southeast Asia
Region in Malaysia” wnder the support of the Third Country Training
Progranune in October 2011 (0.8 M/MM). Other two (2) persomnel
participated a training course in the theme of “Training on diagnosis &
surveiltance of Brucellosis in Thailand” under the support of JICA in
June 2011 (0.6 M/M).
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A number of Indonesian eligible persommel from the DIC Subang,
Tvpe-B/C laboratories, DINAS, ete. had participated in a total of 41
seminars, workshops and training ormanized by the Project, the
Goverument of Indonesia, DGLAHS or the Food and Agriculture
Organization (FAQ). |

The Project has organized seminars end meetings for 63 times, and a
total of 133 presentations were made by the staft of the DIC Subang or
JICA experts.

1-6. The staff of DIC Subang
raceives the disgnostic capability
evaluation {including the
proficiency tests) by resource
trainers  about the transferred
diagnostic tests.

There were 2 different types of proficiency testing mechanisms wntil
2013: one by the Australian Animal Health Laboratory to which the
World Organization for Animal Health (OIE) accredited; and the other
by a laboratory assigned as the organizer of inter-laboratory tests to
hannonize the Tevel of laboratories in Indonesia

In 2012, The Minister of Agriculture assimied DIC Wates as the

national reference laboratory for Al, and DIC Wates organized the
quality assurance testing mechanism from 2013,

The DIC Bubang has received the comparison/proficiency tests for a
total of 103 times for leveling facilities among DICs and NVDAL with
the target diseases of Brucellosis, Al Rabies, etc. as of the time of the
Terminal Evaluation,

Tn accordance with the standards to be followed under the
acereditation of ISO, {lie DIC Subang is placed an obligation to
receive proficiency tests annuaelly (or comparative test with other
DIC). Therefor, external quality assurance of the DIC Subang will
surely be contimed event after the end of the project period.

Cutput 2 ) .
The capacity to provide the costomer oriented diagnosis services (Passive Surveillance) of DIC Stibang staff is
strengthened.

" Activities Performances

2-1. The stafl of DIC Subang
analyzes the cument situation of
sample flow and examinations at
DIC Subang.

2-2, The sleff of DIC Subang
analyzes the curremt situation of
sample submission from the felds.

The Baseline survey was conducted from the 4™ quarter of the year
2011 to the 1* quarter of the year 2012 to investigate and analyze the
situation of sample flow, diagnosis provedures and sample delivery.

The survey revealed several agendas at each laboratory to be
improved, such as putting necessary insiruments and tools for testing,
streamlining daily duties and the necessity of instraments and devices,
on top of the necessity of acquiring new teclnologies and improving
testing skills deseribed in Ouiput 1.

The survey identified the problems regarding the quality of samples
that are delivered to the DIC Subang in terms of insutficient part of
bedy were collected as specimens, insufficient volume of specimens,
improper method of specimen preservalion, insufficient
epidemiological information, etc.

2-3. The staff of DIC Subang
makes the plan of improved sample
flow aud exanunation system at
DIC Subang (Measures for the
sample senders will be planed in
Output 4).

24, The staff of DIC Subang

conducts the improved diagmostic
serviees,

The Project elaborated a plan for the improvemant in the sample flow
from the reception to the feedback of results, from the 3 quarter 2011
to the 1* quarter 2012,

After the time of the 1% JCC held in March 2012, the DIC Subang has
been pulling great efforts to improve the testing and diagnostic
services continvously, and developed a reporling system in accordance
of the plan aforementionad.

At the time of the Terminal Evaluation, it is guaranteed by the JICA
experts that the hiead of each laboratory has acquired capacity to give
diagnoses propezly in general. In addition, since the DIC Subang was
certified as an 1SO 17025-certifed facility in 2014, it is proved that the
management system in the DIC Subang is compliant with international
standards for the festing and diagnostic laboratory.

As aforemeantioned, the system of testing and diagnostic services has
been improved significantly; nevertheless, there are several challenges
for ideal implementation of comprehensive diagnoses in terms of
sample quality, insufficient epidemiclogical information, etc.
Therefore, the DIC Subang should continue efforis to raise the
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awareness and capacity of clients including staff in type-B/C
Taboratories.

2-3. The staf of DIC- Subang
moniters the improved diagnostic
services (sample reception,
dingnostic flow and customer’ s
comuent ete.y and conducts the
feed-back to the systam,

The DIC Subang has been condueting regular monitoring for the
system of testing and diagnostic services in accordance with the
requirements of ISO 9001 and ISO 17025,

In addition to that, the DIC Subang has been conducting a survey on

cliant’s satisfaction anmnally, and giving feedback the resulls of the
survey to their services,

Quiput 3

The capacity to conduct the serveys and the technical support of animal disease control (Active Swrveillance) in
{he pilot sites of DIC Subeng stafl is strengthened.

Activities

Performances

3-1. The staff of DIC Subang
conducts prelinminary surveys to
select pilot site(s) from livestock /
poultry industry pronioted areas.

3-2. The staft’ of DIC Subang
specifiss the pilot site and some
animal diseases for the surveys and
control.

The Project gathered basic information for the selection of pitot sites
from the baseline survey.

Ameongst the contagious animal diseases strategically designated in the
National Priority Diseases (rabies, HPAIL bmcellosis, authrax and hog
cholera), the Project selected bovine brucellosis with high prevalence
and fewer countenmeasures as a target disease, West Java ragion has &
big number of dairy cattle; however, accurate data from surveillance
has not been obtained even though high prevalence is expected. The
Project selected Fast Jakarta in DKT Jakarta as pilot site considering
the data showing the high positive rate of brucella antibody as 13.3%
{23/163) tested by Complement Fixation Test (CFT). Banten province
was reported to be free from Brucellosis; therefore, the Project
selected there as a pilot site since it is necessary to monitor the
freedom from brucellosis.

In addition to bovine brucellosis, the Project commenced an active
surveillance on abortion in cattle from 2014, The surveillance on
abortion targeted water buffalo in Banten province and dairy cattle in
Lembang district in West Java, Pangalengan district was added to the
target site for the surveillance on abortion based on the request from
the provincial government of West Java,

3-3. The stail of DIC Subang plans
and conducts the surveys on animal
health considering the specificity of
promioted livestock / poultry sectors
in the pilot site through cooperation
with B/C type ldéboratories.

After the commencement of the Project, a short-term expert in the
field of veterinary epidemiology took initiative to investigate actual
sitvation and challenges at Epidendology Laboratory in the DIC
Subang, subsequently, transferred the methods and technologies with
regard to seleclion of target sites, sampling, data analysis. A manual
for isolation and identification of Bruecells abortus was daveloped at
the initiative of the JICA long-term expert from fanusry to February
2012, Based on the manual, Bacteriology laboratory has commenced
the preparation of selection media, followed by cultring the
bacterium Brucelle abortus.

Based on “the coneept of practical epidemiology”, “the method of field
survey for epidemiological analysis™ and “the method of dara analysis
using epidenriological rechmigues™ that were technically-transferred by
the said short-term expert from April to July 2012. On the basis of
these technical (ransportations, the Project conducted the surveillance
on bovine brucellesis. The Project tested 3,400 head of catile for
brucella antibody by the Rose Bengal Plate Agglutination Test, and
showed that 3.2% of those (173/5,400) were positive.

The results of snyveillance on bovine brucellosis conducted from 2013
werz summarized as below:

~ DKI Jakarta Province
In collaboration with type-B/C laboratories, the Project established
an individuals identification system for cattle, and subsequendy
investigated the prevalence of brucellosis. One hundred twenty
eight {128) out of 1,567 head of cattle (8.29%) showed positive for
brucella antibedy.

— West Java Province
The Project conducted the surveillance on brucellosis, and
estimated the prevalence at each district. The Project estimated the
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prevalence of it in eniire West Java as approximately 4% Gom a
total of 433 dairy farms,

~ Danten Province
The Project conducted questionneire and brucelia antibody surveys
for farmers possessing water buflalo, and confimned negative
resulis for all the water butfalo tested (1,953 head), Meanwhile, the
survey showed that approximately 20% of the fammers experienced
abortions. It is notable the survey was the very first full-scale
survey on brucellosis in Banten Province.

The Project conducted fhe surveillance on brueellosis in DKI Jakarta,
West Java and Bamnten in a total of 8,026 head of dairv cattle and
water buffalo, and the prevalence was 0.57% in entire arsa
investigated. The Project find out the heterogeneity in prevalence as
follows: 6.8% in Sumedang, 4.2% in Bandung and 3.7% in Bast
Jakarta whereas 0.0% in 23 out of 29 districts.

& The survaillance on abortion in cattle was conducted from September

to November 2014 in Pangzalengan and Lembang districts in West Java
Province. The Epidemiology laboratory of the DIC Submmg, with
support from JICA experts, tock iniliative to elaborate the plan of field
surveys, questionnaire, and data analysis of the active surveillance.
Other laboratories participated the surveiliance to investigate the
abortion cases cansed by bacteria, viruses and/or parasites in cattle,
The target pathogens of each laboratory were as follows: Bacteriology
laboratory for Brucella, Salmonella and Campylobacters; Virology
laboratory for Arbovirus; and Parasitology laboratory for parasites in
blood and feces. The Pathology laboratory also participated the survey,

- DBrucellosis

The positive rate of brucella antibody in serum was 6.3% (48/760)
in CFT. The Project identified a strain isclated from 30 samples of
vaginal swabs as Brucella abortus by biochemical characterization
and PCR test. The Project also identified two (2) cases of Brucella
abortis infection fror existing suspected samples. Eventually, the
Project has identified Brucella abornes from three (3) head of cattie
with abortion history.

— Arbovirus, a cause of premature parturition, abortion and stillbirth
in cattle, was investigated for its prevalence in cattls. Three
hundred and eighty three (383) out of 526 serum samples (72.8%)
were positive for Akabane virus (a type of Arbovirus) antibody.
The Project identified the localizations in antibody prevalence rate
as well as antibody titer nsing newiralization reaction.

Meanwhile, as & collaboration between the Project and the DIC
Subang, bird feces was continnously collected for the isolation and
serotyping of Salmonella as a part of active surveillasce on HPAL in
the DIC Subang. The Project also coliected infected poullry tosether
with the feces, and tested them histopathologically aud
bacteriologically. As a result, Mycoplasma was isolated for the first
time at the DIC Subang in April 2012,

34, The stafff of DIC Subang
analyses the results of swveys and
develops the recommendation
reports to the suthorities for the
improvement of animal health
situation.

The Project conducted mestings and workshops with stakeholders
such as DINAS, type-B/C laboratories, dairy cooperatives, etc. ai each
pilot site to share the results of surveillance and to discuss
countermeasures for better control of animal and Lvestock diseases.
The plans of tield activities were also discussed at the meetings. The
Project also presented the results of risk analysis at Banten as well as
the development of individuals identification system in DKI Jakarta
throuwgh reports and meetings to the stakeholders,

The Project convened coordination meeting annmally and shared the
performance of the Project to the stakeholders.

The Project is still working on the development of comprehensive
analyses of the results fom active surveillances as of the time of the
Terminal Evaluation. The recommendation report is supposed to be
compiled together with the advanced analyses that are conducied in
Japan by the staft’ of Epidemioiogy laboratory the DIC Subang, and
the Project is expecting to finalize it in October 2013,
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3.3, The staff of DIC Subang
organizes and conducts  the
monitoring of the animal health
ninprovement for the follow-up of
recommended activities and the
feadback.

®  As was described in the Activity 34, the results of surveillances were

shared 1o the stakeholders.

® The DIC Subang is publishing the animal disease map annually for

moniioring livesiock and animal health status, and distributed to the
stakeholders, The map is made by integrating the data af type-B/C
Iaboratories and PUSKESWAN into that a1 the DIC Subang. The User
can have a grasp of the munber of tests. the mumber of positive aud test

spots,

Output 4

The DIC Subang staff conducts the continuous technical support activities for laboratory workers, field vets and
fariers, including information exchange, awareness o anintal health improvement in the pilot sites.

Activities

Performances

4-1. The DIC Subang issues
periodical Newsletters to provide
and exchonge information on
animal Eealth  for  Jaboratory
workers, field vets and farmers
the 3 provinces of West Java
region,

® The Project developed the broclwre for introducing the Project and

distributed 300 and 1,000 eopies in Octobar 2010 and Febmary 2012,
respectively (Ammex 10).

Substitting for news Ietter, the Project created a website of the DIC
Subang in December 2011 gearad to the stakeholders at central level,
DINAS, veterinarians, paravets who are accessible to internet, and
disseminate infonmation with regard to disease information ragarding
animal disease map in the jurisdiction area of the DIC Subang,
seminars/workshops, etc. As an instance of beneficial wilization of the
website, DINAS and type-B/C laboratories develop a operational plan
of surveillance on the basis of the anima! disease map issued by the
DIC Subang annually for the following fiscal yvear. Besides, the users
can check the items with its prices that can be tested in the DIC
Subang in the website. The DIC Subang, hereafter, is planning to
improve the system of the website to add the function of ordering tests
and receiving test results on the Web, and to eurich teclmnical
information, at the initiative of the Epidemioclogy laboratory. (The
improvement work is expected to be completed after the and of the
projéct period)

A newsletter was published in October 2013 by JICA experts just for
one time.

The Project developad 8 brochures vwritten in Bahasa Indonesia to
raise awareness of animal and livestock diseases zeared to type-B/C
laboratories, dairy fanmers, etc. and distributed 1,000 copies for each
to all the relevant parties such as agencies at central level, DINAS,
dairy cooperatives, ete, The Project revised the brochures i March
2013 and distributed the said stakeholders. The brochures were
distributed to dairy farmers by taking opportunities of field activities
of the active surveillances,

The Project developed the calendar as a public awarsness tool
annuelly from Janwary 2012,

The Project developed 3 videe leaming aids entitled “Sanpitng
method of canle brain for BSE diagnesis’ in February 2013, and
distributed a total of 40 copies to the livestock industry bureaus at
provincial and district level (slaughter house) and other relevant
agencies at national and provincial level,

The Project developed “4 Mamal for the Control of Mastits in Daiyy
Canile” I July 2013, by revising an existing manval developed by a
JICA, techmical cooperation entitied “Profect for the Improventent of
Countermeaswre on the Productive Diseases of Dairy Cantle”
implemented in West Java from 2008 to 2011. The Project distributed
a total of 20 copies of the Manual to the stakeholders.

The Project developed “Diagnosiic Flowehart Mannal —-Reference for
the Animal Priovity Diseases in Indonesia” in March 2015 by
reference to JICA’s technical cooperation entitles *The Project of the
Japon-Thailand Teclmical Cooperation on Animal Disease Control in
Thailand and Neighboring Countries” (2001-2006) as well as “The
Techmical Assistance to Improve National Diagnostic Capacity for
Animal Disease Control” (2010-2014) conducted in Uganda, and the
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DIC Subang is working on translating it into Bahasa Indonesia as of
the time of the Tenninal Evaluation, and planning to distribute a total
of 30 eopies to the stakeholders immediately afier the transiation be
completed.

I addition to those described above, the Project has been developing
the annval report and the discase distribution map 1o share with the
stakeholders.

4-2. The stafff of DIC Subeng
examines and conducts necessary
measures of information exchange
(o site ieetings, etc) for
veterinary  officers, laboratory
workers, field vets and farmers in
the pilot site through cooperation
with B/C type laboratories.

The DIC Subang has launched biannuval coordination meetings consist
of organizations at central level such as DGLAHS, the Animai
Quaraniine Office, the Indonesian Research Institute for Veterinary
Science and the National Veterinary Drug Assay Laboratory, at
provincial level such as DINAS and Type-B laboratories and at district
level such as DINAS, type-C laboratories and the Ceuter for Animal
Health (PUSKESWAN), with the fonction of designing the plan of
activities for awareness raising as well as technical assistance for
eligible personnel and organizations concerning animal health or
husbandry.

The Project conducted training seminars and workshops gesred io
fype-B/C laboratories, PUSKESWAN and dairy cooperatives from
June 2013, Staff member of the DIC Subang provided 7 lecture
courses at seminars and workshops with a fotal of 171 participants as
of the time of the Terminal Evaluation.

4-3. The staft of DIC Subang
makes plans of  sustainable
activities of awareness and
techutical supperts for improvement
of mmimal healtl and production,
which are necessary for ldboratory
workers, field vets and farmers in
the pilot site.  (Utilize other JICA
projects outcomes such as a
Flip-chart for dairy farmers.)

44 The staff of DIC Subang
conducts sustainable activities of
awareness and technical support for
the laboratory workers, field vets
and farmers in the pilot site through
cooperation  with  BIC  type
laboratories.

The DIC Subang constructed dormitory for frainees and provided a lot
of training opportunities for staff in type-B/C laboratories, field
veterinarians in PUSKESWARN and paravets.

As wayg deseribed in the Activity 4-1, the Project is doing awareness
raising activities by means of website, newsletier, brochures,

The DIC Subang hes developed the disease map ammually with the
objective of monitoring livestock and animal health, and distributed to
the stakeholders. See the Activity 3-3 for more information,

The Project participated “the Agriculnoal exhibition of Horld Food
Dey™ held in Padang in 2013 and “the National dgriewlture and
Fishery exhibition™ held i Malang in 2014, and exhibited posters as
publicity activities of the DIC Subang.

The DIC Subanz conducted awareness-raising activities geared to
dairy farmers by taking opportunities of field activities of active
surveiilance. Newertheless, awareness raising activities as well as
technical assistances comes under the jurisdiction of the livestock
industry bureaus of DINAS, not under DICs or type-B laboratories.
Thus, the DIC Subang can only provide indirect assistance via the
bureaus; however, the DIC Subang has supporied DINAS at provincial
and district level to select and mediate dairy farmers for active
surveillance and to instruct them for countermeasures and vaccinate
with their livestock on the basis of diagnosis results.

In addition to the said activities, as was described in the Activity 1-3,
the Project has been conducting awareness raising activities aud
technical assistance to the stakeholders by means of a total of 63
seminars and meetings (a totat of 133 presentations by JECA experts or
the stafl of the DIC Subang) {Amnex 11). Besides, the staff of the DIC
Subang and JICA experts participated meeting at national level such as
“Preparatory Commniittee  for Proclamation of the Minister of
Agricultire for a Guide in Ammal Disease Surveillance (2011F" and
“Technical and Scientific Meeting of Animed Health (20125, and
exchanged views and shared the performance of the Project with other
participants.

See the Activity 4-1 for the utilization of materials developed by other
projects supported by JICA.

4-3, The staff of DIC Subang
organizes and  conducts  the
monitoring and the feed-back of the
results to the next actions.

The DIC Subang convenes coordination meeting biannually, and
planning and evaluation of operation are discussad,

Especially for the activities at the pilot sites, the Project analyzed the
results of the surveillance and gave feedback to the next action plan.
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2) Achievements of the Outputs
a) Output 1

Achievements of the Objectively Verifiable Indicators (OVIs) for Output 1 are as indicated below.

[Output 1}
The DIC Subang staff obtains basic and systemalic dignosis for animal dissases.
OVIs Achievements

1-1. The technical levels acquired | ® Basic techniques and teclnologies stipulated in “the Project Technical
on diagnostic tests in  each Targer Sheer” “had beent transferred Dy time of the Mid-term Review,
laboratory (8 laboratories) of DIC however, it was deemed that the staff of the DIC Subang were supposed
Subang atiain to the target levels to reliearse what they leamt to establish it af the time.

5 [+ ) .
set up in ﬂlf Project Technical | @ ps of the time of the Terminal Evalvation, the stafi”s skill and
Targer Sheet” by June 2013, techniques were far improved after the time of the Mid-term Review,

and it is evaluated by the TICA experts that the stafl have reached at
desirable level in their technical skills for the target stipulated in the said
Sheet.

After the commencement of the Project, testing and diagnostic instruments, equipment and materials
necessary for the technical transfer of diagnostic teclmiques had been installed in the DIC Subang.

¥Diagnostic techniques and services that were stipulated in “the Project Technical Target Sheef” had
been transferred to the DIC Subang by time of the Mid-term Review (May 2013), and thereafter, the
quality of testing and diagnostic services have far improved through on-the-job training as well as
the said training opporiwnities such as seminars and workshops, as a resnlt, the time necessary for
diagnosis was shortened. Improvement of the accuracy of tests conducted in the DIC Subang can be
explained by the results of the Proficiency Tests aforementioned.. Meamwhile, the DIC Subang could
provide diagnosis services only for 13 diseases before the commencement of the Project (the year of
2010}, The DIC Subang, as of the time of the Terminal Evaluation, has raised their capacity to
provide diagnostic services in 41 diseases with 75 diagnostic methods at desired level enough to
operate the services independently with sufficient quality (see Annex 18). Through these activities
for techmical transfer, the Project standardized the test procedures and operation of services, and
subsequently, developed 38 testing and diagnostic protocol (Standard Gperating Procedures: SOPs),
3 manuals, 20 technical references, 6 formats and 4 other documents.

As was just described above, the DIC Subang has ensured the system to conduct standardized testing
and diagnosis in accordance with the SOPs, The nmuber of testing and diagnostic methods is no less
than 73. Though some of those needs to be more rehearsed even after the end of the project period, it
is deemed that the DIC Subang can provide accurate test resulis using testing protocols in
conformity to the international or national standards by the staff’ with sufficient skills since the DIC
Subang gained accreditation of ISO 9001 (quality management principles) and certification of ISO
17025 (global guality standard for testing and calibration laboratories) by the International
Organization for Standardization. The DIC Subang is supposed to receive the Proficiency Test in
conformity to the requirements of 1SO; therefore, it is deemed that the External Quality Assurance
{EQA) system is established in the DIC Subang. Further, a JICA short-term expert was dispatched to
the DIC Subang, and established a system for proper maintenance and management of facilities and
equiptment in accordance with the manuat'.

For these reasons, it is deemed that the DIC Subang obtained basic and svstematic diagnosis for

animal diseases; to wit, the achievement level of the Output 1 is deemed to be appropriate at the time
of the Terminal Evaluation.

1 The manual was developed by the JCA short-term expert and geared not only to the DIC Subang but also to the
1C Medan and the DIC Lampung.
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b) Oulput 2

Achievements of the OVIs for Output 2 are as indicated below.

[Output 2]

The capacity to provide the customer oriented diagnosis services (Passive Surveillanee) of DIC Subang stafl' is
strengthened.

OVIs Achievements
2-1, More than one staff in DIC | ® As of the time of the Mid-term Review, final diagnosss were made only
Subang are certified by the by the head of veterinary services section provided the final dingnoses.
Project hefshe is able to make a Comments on the test results were given by 12 veterinary staft)

final diagnosis based on the result | o

I ? As of the time of the Terminal Evaluation, the Chefs of each Isboratory
of tests in each laboratory.

provide the finai diagnosis as diagnosticians in rotation. The short-teriu
TICA expert with experlise of comprehensive diagnosis guaranteed that
those diagnosticians could provide proper final diagnoses in general.

2-2, Bach laboratory ¢hisfin DIC | ® The seven (7) diagnosticians (the chets of laboratories) gained greater

Subang lefshe is able to make an understanding of actual situation of stock farming on the ground through *
appropriate comumnents based on the project activities such as active surveillance; as the result, the
the result of tests in each comments on the test results became more feasible and specific,
laboratoey.

The Project, on top of the techuical issues under the Output 1, identified several challenges for ideal
system of comprehensive diagrosis such as infra- and inter-facility intra-sample flow and
standardizing and streamlining of tesling and diagnostic services through the baseline survey
conducted at the initial phase of the Project. To counter this, the Project has been working on the
improvement the testing and diagnosiic services continuously from 2011 by promoting reform
measures, developing a reporting system, ete. As the results of the efforts of the Project, the DIC
Subang is providing testing and diaguostic services under the operational system compatible with
the international standards since the DIC gained ISO 17025 as was mentioned in the Achievement
of output 1.

Meanwhile, as was described in the Achievements of OVIs for Qutput 2, final diagnoses were made
only by the head of veterinary services section provided the final diagnoses as of the time of the
Mid-term Review; liowever, it is deemed by the short-term JICA expert that 7 laboratory chiefs
(diagnosticians) can provide practical commenis on the diagnosis results and proper final diagnoses
in general through gaining basic technologies of testing and diagnosis (Qutput 1) and experiencing
active surveillance (Output 3).

For these reasons, it is deemed that the capacity to provide the customer oriented diagnosis services
{Passive Swrveillance) of the DIC Subang is strengthened; to wit, the achievement level of the
QOuiput 2 1s deemed to be appropriate at the time of the Terminal Evaluation,

However, though it might be bevond the framework of the Project, there were problems regarding
the quality of samples, delivered to the DIC Subang by clients such as ype-B/C laboratories,
PUSKESWAN and dairy farmers via DINAS, in terms of insufficient part of body were collecied as
specimens, insufficient volume of specimens, improper method of specimen preservation,
insufficient epidemiological information, etc. To counter this, the DIC Subang started a
countermeasure that the samples that does not meet the requirements are refused to accept and
retumed to the clients with proper mstruction on parts, volume and preservation methods, ete. in
accordance with the newly-developed SOP from January 20135,



¢) Qutput 3

Achievements of the GVIs for Qutput 3 are as indicated below.

[Ouput 3]

The capacity to concduet the surveys and the technical support of animal disease control (Active Surveillance) in
the pilot sites of DIC Subang stafl’is strengthened,

OVls _ Achievements
3-1. Active surveillances on{ @ The DIC Subang elaborates the annual activity plan including active
animal heallh are conducted surveillance not only for brucellosis but also for other strategically
annually with a ffamework prioritized diseases stipulated in the National Priority Diseases.
(Planning, Implementing, | o Bafore the commencement of the Project, the head of veterinary services

Analyzing and feedback) by the

il of DIC Sub section took the initiative of plenning and implementation of disease
staff'o ubang.

surveillance, After the conumencement of the Project, the DIC Subang
established a system thet all veterinary staff’ and paravets should
participate the active snrveillance. This helped them to conduet
multimedal assessment on the surveillance results and to veflect the
analysis results in activity plansing for coming year.

3-2. Each [aboratory chief in DIC | @ Betbore the conunencement of the Project, recommendstions did not

Subang are able to meke presented on the basis of the disease surveillmee. As of the Tenninal
reconunendations of  gnimal Evaluation, the number of field activities under active surveillance has
diszase control in the pilot sites increased up to over 100 Himes in a year. Veterinary stafll including chiefs
for the veterinary officers eand bear the responsibility of the survey to feed back the recommendations
laboratory workers. that were made based on the results for the sample.

The DIC Subang has been doing active surveillance on bovine bruceliosis ag well as abortion in
cattle as ihe target diseases of the Project. In addition, the DIC Subang is implementing active
surveillance, as daily activities, on HPAI, rabies, hog cholera, parasitic diseases, anthrax,
hemorrhagic septicemia and exotic infections diseases such as bovine spongiform encephalopathy
(BSE), foot-and-mouth disease (FMD) and infectious bovine rhinotracheifis (IBR). Reproductive
disorder is also targeted for active surveillance. Every batch of surveillance targeted one species of
animal; however, several diseases are targeted by sampling several parts of organs and/or fluids from
each individual animal. The Veterinary Public Health Laboratory of the DIC Subaug is also
conducting surveillance activities on livestock products such as meat, egg, milk, etc,

Before the Project, JICA experts identified the needs of techuical transfer regarding epidemiological
studies an advance of the surveillance since the Epidemiology laboratory of the DIC Subang had less
experiences in epidemiological survey methods for effective and efficient implementation of field
activities, and accordingly, the analytical results were not accompanied with sufficient
epidemiological evidences, After the technical transfer of basic epidemiology, the Epidemiology
laboratory acquired the ability to establish the implementation plan of surveillance including the
preparatory work for sampling methods, preparation of gquestionnaires, data analysis methods, with
the support of JICA experis. The said laboratory also played a key role in the field activities and
subsequent data analyses, In relation to this, the DIC Subang is performing active surveillance for
over 100 times anmually, and giving feedback commenis on the results (o the stakeholders, For these
reasons, it is desmed that the DIC Subang is organizing and operating the active surveillance
effectively and efficiently,

In comsideration of the sustainability of the DIC Subang, the Project conducted project-led
surveillance targeting bovine brucellosis and abortion in cattls as a part of active surveillance system
routinely conducted in the DIC Subang. As was described in the achievement of Output 3 above, all
the veterinarians and paravets are supposed to be involved in the active surveillance. Accordingly,
the staff of DIC Subang recognized that there were positive influence of the project-led surveillances
on the implementation and organization of other routine surveillance activities to a certain extent.
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The DIC Subang has just commence a new active surveillance on reproductive disorder in cattle
under the instruction of DGLAHS, and the knowledse and {echniques gained through the project-led
surveillance on bovine brucellosis and abortion in catile are expacted to be utilized to the said
surveillance beneficially. Further, through the collaboration with the Project in the surveillance on
bovine brucellosis and abortion in catile, partners such as DINAS, tvpe-B/C laboratories and dairy
cooperatives raise the awareness for epidemic prevention and the capacity with regard to the
implementation of surveillance to a certain extent; consequently, cooperative framework amongst
stalieholders were enhanced further than before. For a typical instance concerning the coalition, The
2™ and 3" surveillance on bovine bruceliosis conducted in 2014 were conducted only by DINAS
and dairy cooperative in Lembang; neither the staff of the DIC Subang nor JICA experts
accompanied them, confirmation fests were conducied by the DIC Subang.

As has been described, the DIC Subang enhanced the capacity for the implementation of the whole
active surveillance through the project-led surveillance under the coalition of stakeholders, For
these reasons, the achievement level of the Outpui 3 is deemed to be appropriate at the time of the
Terminal Evaluation.

d) Quiput 4

Achievements of the OVls for Output 3 are as indicated below.

[Output 4]

The DIC Subang stafl conduets the continuous technical support golivities for laboratory workers, tield vets and
farmers, including information exchange, awareness on animal health improvement in the pilot sites,

OVls - ‘ Achievements
4-1.  DIC  Swbang (Vet. | @ Before the commencement of the Project, information sharing activities
Information  section)  issues via newsletter, etc. had not been done by the DIC Subang.
periodical Newsletter of animal | ¢ Ag a substitute of newsletter, the Project lannched the web page in
health 2 times a year for December 2011, and disseminates the information with regard to disease

labozatory workers, field vets and
fanmers in the three provincas by
Tune 2012.

information regerding disease map in the jurisdiction area of the DIC
Subang, seminars/workshops, ete, at monthly intervals. With an eye on
the people who are inaccessible to Internet, the Project transmitted
paper-based information for the stakeholders through 10 kinds of
brochures to raise awareness of them to animal disease control and to let
them know the fimetion and mission of the DIC Subang. In addition to
them, the Project published discase map, the video and calendars to
introduce the DIC Subang for the Public, manuals (see the Activity 401
for more information).

4-2, Eech laboratory chief in DIC | ® The DIC Subang launched blannwal coordination meeting from

Subang is able to make amnual Septentber 2011, and discusses amongst the stakeholders with regard to
plan  of  technical  suppost planning and evaluation for awareness raising activiies as well as
activities to the laboratory technical assislances. As was described in the Activity 4-2, the Project
workers, ficld vets and farmers in provided seminars and workshops geared to the staff of type-B/C
the pilot site by December 2013, taboratories, PUSKESWAN and dairy cooperatives from June 2013,

Staff member of the DIC Subang provided 7 lecture courses at seminars
and workshops with & total of 171 participants as of the thme of the
Terminal Evaluation. JICA experts also provided many lectures and
seminars.

® The DIC Subang conducted field activities wmder active surveillance
more than 100 times in one year in accordance with the annnal plan, and
is teking opportunities of feld activities to conduct awareness raising
activities and technical assistances toward field veterinarians and
paravets, dairy farmers, etc. coutinuously.

4-3, Achievement mate of ainual | ® Though the annuel activity plan is subject (o change due to financial
activity plan (set in 4-2) becomes constraints, planned activities are almost fulfillad basically.
more than 90% in the pilot site.
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Before the commencement of the Praject, the DIC Subang had not actively conducted information
sharing via newsleliers, roufine-run meetings efc., awareness raising activities and techuical
assistances geared to veterinarians and paravets in the jurisdiction area of the DIC Subang. After the
commencement, those activities have been conducted by means of the website and brochures for
raising awareness of animal and livestock diseases in acoordance with the activities under the Output
4. Moreover, Activitv plans are discussed biannwally at the coordination meetings; that is to say, a
system was founded to continue those activities even after the end of the project period.

On the other hand, the livestock industry bureauns in district DINAS bears responsibility to provide
awareness raising and technical assistances to farmers for better control of animal and livestock
health, whereas neither DICs and type-B laboratories can provide such activities directly to them.
Under such circumsiances, the staff of the DIC Subang is taking opportunities of field activities in
the active surveillances, implemented over 100 times a year, io conduct awareness raising and
technical assistance activities toward farmers as much as possible. Besides, the coverage of districts
and cities for disease monitoring in the jurisdiction areas of DKI Jakarta, West Java and Banten hag
increased from 78% (32/41) to 100% (41/41) in 2010 and 2014, respectively.

~ As has been described, the DIC Subang established the system to continue information sharing,
awareness raising and technical assistances to field veterinarians/paravets and dairy farmers, and the
staff of the DIC Subaug has acquired capacity to implement such activities properly. For these
reasons, the achievement level of the QOuiput 4 is deemed to be appropriate at the time of the
Terminal Evaluation.

Having said that, as was poiited out at the Achievement of Ouiput 2, the DIC Subang has
encountered difficnlties for ideal implementation of comprehensive diagnosis due to the problem of
the quality of samples brought into the DIC Subang, Even though this issue is beyond the framework
of the Project and the project activities under the Qutput 4 regarding technical assistances to clients
have limitations, it is strongly suggested that the DIC Subang should continue efforts to conduct
avvareness raising and technical assistance activities perseveringly even after the end of the project
period,

3) Aclievements of the Project Purpose
Achievements of the OVIs for Project Purpose are as indicated below.

{Project Purpose]

The quelity and quantity of animal disease diagnosis service at DIC Subang are improved.

OVis

Achievements

1. The number and the kind of aninal
disease diagnosis at DIC Sobang
bacomes more than 33,000 semples in
a year and 16 kinds at the end of the
Project.

® As the technical transter activities progressed, the number of

diseases that the DIC Subang can test greatly increased, and
consequently, the number of tests performed increased siguificantly.

The number of tests perfonmed in the DIC Subang in 2014 was
61,156, far exceeded the target value of the OVT already, the same
goes for the number of diseases to be tested at DIC Subang {32 kinds
of diseases that were actually tested), implying that the number is
approaching the capacity limit of the DIC Subang.

2, The feedbacks of diagnosis
(Passive  Surveillance) to the
customers are retumed promptly in
preseribed days set by the Project.

The results of the baseline survey conducted in 2011 showed that the
time needed to feedback the test results to clients was one (1) week
on average, and 20% of those was even more than 3 weeaks: indeed,
far beyond the standard duration even though it is dependent on the
type of test,

The Project had been working on the improvement of the flow of
samples from the reception to diagnosis as well as transferring
diagnostic technologies; eventually, seven (7) chiefs of laboratories
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acquired capacity to provide proper final diagnoses. As a resuli, the
time needad to give the results back to clients was shoriened to
stapdard duration. Though it iakes approximately two weeks in
bacteriological culture testing and histopathological diagnosis, other
tests such as serological diagmosis and parasite examination takes
two days on average to obtain the results.

3. The DIC Subang staff are ready to | ® The Project planned the active surveillance targeiing bovine

conduet Active Surveillance bruocellosis and gbortion in cattle in consideration of the
(Planning, Inplementing, Monitoring characteristics of the furisdiction areas of the DIC Subang, and
and Feedback the resuits to next conducted its feld activities in 2012 and 2014, Planning,
survey) on animal health considering implementation, monitoring and feedback were shared with the
with livestock / poultry industry stakeholders through the opporfunitias such as meetings and
promotion in the pilot sites more than workshops every year.

2 times/site in 2 year. ® The DIC Subang provided recommrendations based on the results of

active surveillance regardless of that conducted as project activities
or as daily activities of the DIC Subang.

4. Eighty percent (80%) of inquired | ® The survey on the satisfactory of clienls showed that respondents
customers (stakeholders such  as who answerad “satisfied” or “almost satisfied” was increases from
DINAS staff, Field vets, and Farmers) 87.4% to 94.8% in 2011 and 2014, respectively.

recognize impravement of diagnosis
services of DIC Subang by the end of
the Project.

After the commencement of the Project, instruments for testing and diagnosis, equipment and
materials necessary for the project activities were properly installed to the DIC Subang. Technical
transfer activities such as hands-on training at the DIC Subang as well as the “Training in Japan™ or
“Training in Third Countries” were conducted in parallel, resulting that the staff improved their
knowledge, techniques and experiences. Consequently, the number of diagnosable diseases as well
as the number of tests performed at the DIC Subang has substantially increased with high accuracy
of testing (Output 1). The streamlining of workflow {(standardization of sample flow from reception
to feedback, establishment of reporting svstem, ete.) as well as the capacity raising of the staff to
provide recommendations based on the diagnosis results {Ountput 2) were seemed to contribute
significantly to the increase of the number of samples dealt with at the DIC Subang with high
reliability of test resuits. Under the Output 3, the Project had selected bovine brucellosis and
abortion in catlle as target diseases for active surveillance, and revealed the actual situation and
burden of the diseases, and challenges for ideal control of animal and livestock diseases. In addition,
the Epidemiology laboratory has played a central role to establish a system that many laboratories of
the DIC Subang participate the active surveillance, and enhanced the capacity to organize a sequence
of the surveillance in terms of planning, implementation and data analysis/interpretation. This has
also impacted other routine surveillance positively. Furthermore, the DIC Subang improved the
collaboration with the stakeholders such as DINAS, type-B/C laboratories and dairy cooperatives
throngh the project-led active surveillance; as a consequence, work-sharing amongst the stakeholders
are being progressed for efficient implementation of surveillance activities. Meanwhile, the Project
has established the system to carry on the activities for information dissemination, awareness raising
and technical assistance continnously in a structured way, and developed various tvpes of leamning
materials such as posters and brochures, and the website as well.

Table 2: Performane of DIC Subang in Dingnostic Services

Year -
2010 201) 012 2033 AN

Number oftests parfermed 14,875 32016 47466 50,544 61,157
Number of samples  Passive WA N/A 10,392 2,84 ND
received

Active N4 A 19,535 41,052 ND
Linds of dispnosable diseases I3 32 22 31 32
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The DIC Subang has been putting great efforts to realize ideal qualitv conirol and operation of the
organization to weet the intermational standards and gained accreditation of ISO9001 i 2013 and
certification of ISO17025 in 2014, The DIC Subang is supposed to continue the quality control and
operation of organization in accordance with the stipulation of ISO after the end of the project period.
However, the Project had encountered several challenges such as improper sample
coliection/preservation, necessity of further reinforcement of collaboration and work-sharing with
stakeholders such as DINAS and type-B/C laboratories, expansion of coverage of techuical
assistance for the stakeholders, even though those are recognized as the issues bevond the
framework of the Project. Therefore, the DIC Subang has commenced the new system as a
countermeasure o conduct comprehensive diagnosis ideally (see the Achievement of Qutput 2). The
DIC Subang is required (o control the system whether it works properly for increasing the number of
comprehensive diagnosis at DIC Subang. Thie DIC Subang is also expected to continue testing and
diagnosis services steadily, and is required to enhance the collaboration with the stakeholders further
for better animal and livestock disease control in West Java region in future,

For these reasons, it is deemed that the quality and quantity of animal disease diagnosis service at
DIC Subang has improved; thus, the Project Purpose is achieved at a high level at the fime of the
Terminal Evaluation.

3.3 Implementation Process

1) Preject Management and Communication Amongst Parties Concerned

After the commencement of the Project, JICA experts assisted the DIC Subang to launch monthly
meeting, Though the experts withdrew from the meeting a couple of monthg after its establishment,
it is continued to date withowt any assistances of the JICA experts. The Project do not have an
official meeting opportunities for the management of the project, JICA experts held meetings with
the administration and/or technical staff of the DIC Subang as the need arise to discuss the plan of
operation, progress monitoring and evaluation of performance of the Project adequatelv in general,
Project’s performance and achievements were shared to the member of the Joint Coordinating
Commitiee (JCC) annually. In addition, daily activities of JICA experts and the progress of the
Project are shared monthly with all laboratories of the DIC Subang and DGLAHS as well.
Furthermore, the coordination meeting was lannched from September 2011 bianaually with external
partners such as DGLAHS, DINAS, type-B/C laboratories, dairy cooperatives, with the participation
of JICA experts. Meanwhile, a total of 17 JICA short-term experts had been dispatched to the DIC
Subang, and shared information regarding their terms of references and plan of technical assistance
at their arrivals and results and achievements at their resignations with DGLAXHS and the DIC
Subang for a total of 32 times at the time of the Terminal Evalunation. The staff of the DIC Subaug
and JICA short-term experts confinuously communicated by email as needed. JICA experts had
attended the development partuers’ meeting for 3 times to date, and shared the perforizances and
achievements of the Project. Through the aforementioned meetings and active surveillance,
preferable communication amongst JICA experis, counterparts and the stakeholders has been
maintained throughout the project period. For these reasons, it is considered that the management of
the Project has been appropriate.

Meanwhile, two thirds of HCA short-term experts dispatched te the DIC Subang were young
specialists with insufficient experience for working in abroad. They sometimes encountered the
language barrier to comumunicate with counterpart personnel; as a result of mutual efforts, necessary
knowledge and technigques were properly transferred eventually, The Coordinator of the Project
(JICA expert) sometimes acted as an interpreter when the JICA experts could not communicate with
the external stakeholders who were not good at English.
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2} Ownership and Autosomy

The Project has been implemeuted by strong ownership and commitment of the Indonesian side,
both implementing agencies and related organizations. It is particularly worth noting that project

activities have been implemented at the initiative of the Indonesian side after the “Training in Japar™

and hands-on training in DIC Subang, while JICA experts, both long- and shori~term experis, have
provided technical support with the project activities as requested.

The Indonesian side has also placed the significance to strengthen the function of the DIC Subang,
and demonstrated the strong commitment by increasing the budget of the DIC Subang from 3.6
billion IDR in 2010 to 14.4 billion IDR in 2014, The Project trained to incorporate the project-led
active surveillance imto daily surveillance activities of the DIC Subang in light of future
sustainability. Further, even the project-led seminars and field trip requiring overnight stay, those
were conducted as joint hosting with the DIC Subang to share fhe budget. The DIC Subang has bore
travel cost and daily allowance for their staff as well as meeting costs that JICA could not bear. Most
of reagents and consumables were procured by the DIC Subang; to be more specific, coutribution
percentage of the Indonesian side for the procurement was 82% for 3 vears from 2011 to 2013, The
Government of Indonesia  constructed dormitory for trainees, Veterinary Public Health Laboratory,
generator hot and building for training and-enlargement of poultry houses by their own budget.

As was described above, DIC Subang has been implemented the project activities with autonomy
and demonsivated high financial commitment fhroughout the project period.
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CHAPTER 4 EVALUATION RESULTS

4.1 Relevance
The relevance of the Project is highly maintained as of the time of the Terminal Evaluation

13 Consistencies of the Project Purpose with the Indonesian livestock and animal health policies
and the needs of the Target Group

With regard to the consistency of the Project Purpose with fhie Indonesian livestock and animal
health policies, the needs of the target groups, and Japan’s aid policies that were confirmed at the
Ex-ante Evaluation of the Project conducled in October 2010, there has not been any alteration of the
Indonesian Hvestock and animal health policies since then as well as the needs of the target group.
The Team can therefore conclude that there has not been any change that may have undermined the
relevance of the Project, and therefore the consistencies have been maintained at the time of the
Terminal Evaluafion

In particular, as were confirmed at the time of the ex-ante evaluation and the mid-term review of the
Project, “the Livestock Industry Development Mid-term Plan (2010-2014)" stated that the
establislunent of novel system for animal health program is one of the prioritized areas to address as
the decentralization progresses in Indonesia. The Project is assisting the DIC Subang to enhance the
function of disease investigation for the betterment of animal and livestock health in the West Java
region as the Project Purpose through the achievement of 4 Quipnts as follows: reinforcement of
testing and diagnostic capacity (Output 1); reinforcement of passive surveillance (Ouiput 2);
reinforcement of active surveillance (Ouiput 3); aud strengthening collaborative relationship and
capacity of the stakeholders such as DINAS and type-B/C laboratories (Qutput 4). For this reason,
the Project Purpose is still consistent with related policies in Indonesia as of the time of the Terminal
Evaluation. Though the next policies for the livestock industry development after 20135 is still in the
process of preparation, the officers of DGLAHS clearly stated that the significance of animal and
livestock disease control would be maintained in the next policies. In this context, DGLAHS has
been putting political efforts for effective animal and livestock disease control; in particular, the
Integrated Animal Health Information System (iSIKHNAS) is developed and in operation from 2012,
and the roadmap for the eradication of brucellosis by 2023 wag published,

After the defection of human infection cases of Avian Influenza FISN1 (HPAIL) in July 2003 in
Indonesia, Al human cases has been reported continuously and resulting in 159 cases of the world’s
hishest number of human fatalities as of the 10" of August, 2012, The situation raises deep concern
about emerging novel influenza virus attributed to the mutation of Al virus in the process of spread
of HPAT human infection, and pandemic not only in Indonesia but also all over the world. Thus, it is
required not only Indonesia but also intemational society to minttize the social influence of novel
influenza through the early detection and rapid response. Since HPAI is a zoonosis, the
implementation of surveillance and early containment should be done not only for human cases but
also for animal and livestock cases to realize ideal HPAT conirol. The Project is designed to enhance
the capacity of the DIC Subang that bears a part of responsibility of infectious disease control in
Indonesia, and intended to enhance disease surveillance capacity for the National Priority Diseases
including HPAT through the project-led active surveillances targeting bovine brucellosis and abortion
in cattle (brucellosis is also listed in the National Priority Diseases), JICA’s “Country Analytical
Work for Indonesia (2012) states thai the significance of assistances to raise the capacity for
responding slobal issnes including infectious disease control. For these reasons, the consistency of
the Project Purpose with Japan's aid policies has been maimtained as of the time of the Terminal
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Evaluation, and the Project Purpose is considered to meet the international demands in terms of the
response for the global issues.

2) Appropriateness of lmplementation Method
{D  Appropriateness of Assistance Approaches

The Project assisted the DIC Subang to increase and/or strengthen the testing and diagnostic
capacity (Output 1) as well as passive and active surveillances (Qutput 2 and 3), all of whicl:
are the functious to have as an investigation center. These approaches cover necessary
elements fo achieve the Project Purpose of the improvement of diagnostic services in quality
and quantity at the DIC Subang with no logical error,

On the other hand, in order to realize the erhancement of animal and livestock disease control
in West Java region (Overall Goal), it is inevitable for the DIC Subang to closely work
together with the stakeholders such as DGLAHS, DINAS, type-B/C laboratories and dairy
cooperatives. To this end, the Project set the project activities to enhance the collaboration
with the stakeholders through the Output 4 (the activities of awareness raising and technical
assistauces) in the PDM, For these reasons, the assistance approaches that the Project applied
is considered to be appropriate.

@  Special consideration for gender issues, social grades, environment, ethnic groups, elc.

There is no specific activity that requires special consideration for gender issues, social grades,
environment, ethnic groups, ete.

4.2 Effectiveness
The effectiveness of the Project is considered to be high.

1) Probability of Achievement of Project Purpose

As described in the Achievements of Outputs and Project Purpose, necessary instrnments as well as
equipment were installed into the DIC Subang, and testing and diagunostic techniques were
transferred by JICA experis and a total of 41 diseases are diagnosable at the DIC Subang as of the
time of the Terminal Evaluation (Output 1). Under the Output 2, the Project established the system to
provide testing and diagnostic services as the passive surveillance with enhancing capacity of the
staff members. By following the progresses of Ouiput 1 and 2. the capacity of the DIC Subang to
implement whole active surveillances (targeting 10 to 12 diseases) was reinforced through the
project-led active surveillance targeting bovine brucellosis and abortion in cattle (Output 3), In
addition, the Project also establishment the system to conduet information sharing, awareness raising
and technical assistances geared to DINAS, tvpe-B/C laboratories, dairy cooperatives, ete. in light of
realization of effective animal and livestock control in West Java region in future. As the results of
those achievements, it is deemed that the DIC Subang had far improved diagnostic services for
animal and Livestock in quality and quantity {Project Purpose), and the OVis to measwe the
achievement level of Qutputs and Project Purpose were fulfilled in general. Further, it is notable that
the DIC Subang gained the accreditation of ISO9001 and the certification of ISO17023, implying
quality of the said achievement is secured even afier the end of the project period. Therefore, the
Project has achieved its purpose as of the time of the Terminal Evaluation.

The capacity of each staff member of the DIC Subang had been fostered through the implementation
&f the project activities; as a consequence, the DIC Subang has increased the number of diagnosis
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substantiallv without reducing the quality not only of testing services but also of other lmportant
tasks of the DIC Subang such as disease surveillance and awareness raising/technical assistance
activities. As ihe Dbyproducts, the Project has gained academic achievements through the
implementation of the project activities, Therefore, it is deemed that hnman resource development
was successfullv made by mutual efforis between the Indonesian and the Japanese sides. The DIC
Subang might still be young as a DIC in Indonesia; likewise, the median age of the veterinarians and
paravets of the DIC Subang is 37 and 32.5 vears old, respectively. Therefore, it is desired that the
staff’ members of the DIC Subang will continue efforts enthusiastically to seek novel techniques and
knowledge even after the end of the project period. Especially for the testing and diagnostic
techniques under the Output 1, the DIC Subang can provide testiug and diagnosfic services for all
the planned techniques; nevertheless, some tests are performed by test kits or simple antibody
detection tests wsing ELISA, Purther, several diseases cannot be isolated and idenfified whereas
sercological testing can be done for it. In order to conduct compreheusive diagnoses, even simple
diagnoses, the staff should accumulate knowledge and experiences of diagnostics as well as obtain
novel diagnostic techniques further. These matters can be recognized as challenges to be solved in
future.

On the other hand, the Project encountered the problem regarding the quality of samples brought into
the DIC Subang to conduct comprehensive diagnoses in terms of insufficient parts of organs and/or
flnid, improper sample preservation methods and insufficient epidemiological information as was
described in the Achievement of Output 2. To counter this, the DIC Subang took a countermeasure to
introduce a new operational system from January 20135, Since appropriate operation of the system
for comprehensive diagnosis is inevitable for ideal control of animal and livestock diseases in future,
tlis issue will be discussed in the “Jinpact™ section hereafter,

2) Lmportant Assumptions for the Achievement of Quiputs and Project Purpose

@  Cument status of the important assumption of “The stqffs of DIC Subang who have been
transferred technigues by the Project are not transferred o other office during the Project
periad” for the achievement of Qutputs

One (1) veterinarian staff of the DIC Subang who had participated the Training in the Third
Country resigned the post to move other organization as of the time of the Terminal
Evaluation. As of the time of the Mid-term Review, the DIC Subang was suffering from the
shortage of staff and assigned several technical staff to the general affairs section doubled as
their laboratories; however, the DIC Subang increased the staff thereafter, and the situation
was almost resolved as of the time of the Terminal Evaluation. Ou the other hand, the Project
encouraged the staff to share and disseminate the knowledge and technigues through a total of
65 diagnosis seminars (133 presentations). Further, the DIC Subang camied out the quality
management system in conformity to the requirements of I1S09001 including the
development of SOPs for testing and diagnostic technigques that were established in the DIC
Subang. As a result of those efforts, the influence of staff tumover on the achievement of
Outputs was kept to the mininmm.

@  Current status of the important assuniption of “Enough budget and personnel are allocated fo
DIC Subang for sustaining outcomes of the Project” for the achievement of Outputs.

As was described above, in spite of the staff shortage in the DIC Subang, the number of staff
who can perform various tests were increased by the technical transfer of the Project, and
even the number of diagnosis was greatly increased without decreasing quality of services.
Moreover, the budget for the DIC Subang has increased from one year to the next, and that in
20135 was 3-fold higher than that in 2011, As a result of the financial confribution of the

Indonesian side, the costs for procuring consumables including reagents were greatly covered
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by the DIC Subang.

®  Cumrent status of the important assumption of “The measires and policies concerning of
arrimal disease control will be implemented by the govermment of Indonesia continnonushy™ for
the achievement of Quipuis,

As was deseribed in the “Relevance’ section, there was no major alteration of measures and
policies for animal and livestock disease conirol enough to affect the achievement of Outpuls
or project Purposs throughout the project period.

3} Contributing Factors for Effectivencss
@  Academic Achievements through the Project Activities

Through the implementation of the daily duties, the Project has published 6 scientific papers of
which first authors are Indonesian counterpart personnel iy peer-reviewed international jowrnals. The
staff of the DIC Subang had good experiences fo snmmarize the results inlo a scientific article by
undergoing a process of hvpothesis formation, determination of research method/protocol, data
collection and analyses, and interpretation of the results through the said research activities. This will
coniribute the infections disease comirol in Indonesia; simultaneously, will great help to conduct
active surveillance by following same process from the planning to the summarization of results into
a report.

@  Willingness of Indonesian Counterpart Personnel for New Knowledge and Techniques

Through the implementation of the project activities, the Project has published six (6) scientific
jownals of which first authors were the staff of the DIC Subang in peer-reviewed intsrnational
journals. The said staff had acquired experiences of a series of process academic research;
livpothesis formulation; determination of research procedure; data collection; analysis and
uerpretation of results; and summarization of outcomes info an article. These efforts and
experiences is anticipated to contribute the infectious disease conirol in Indonesia aund
simuitaneously, to be a good help for the effective management of active surveillance in terms of
similar process from planning (hypothetical formulation) to summarization of analysis results into
the reports (academic articles).

4} Hindering Factors Against Effectivensss

No major hindering factor against effectiveness was observed throughout the project period.

4.3 Efficiency
The efficiency of the Project is high in general

1) Progress Management of the Project Activities

After the commencement of the Project, instruments and equipment necessary for the project
activities were precured and installed to the DIC Subang, and in parallel, the baseline survey was
conducied fo grasp the actual situation regarding animal and livestock comrol in the region,
operational system, the capacity of testing and diagnostic services and so on, On the basis of the
results of the survey, the Project developed the “Project Technical Target Sheet™ at each laboratory,
stipulating techniques and services to be achieved by the year of 2015, The technical transfer
activities were progressed in accordance with the Sheet and the Plan of Operation of the Project, and
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as a result, the basic technologies swere transferred to the DIC Subang in general. After the time of
the Mid-term Review, those techniques were consolidated through the daily duties, and other project
activities such as active surveillance as well as awareness raising/technical assistances also
progressed steadily.

On the basis of the guidance from JICA experts, the monthly meefing was launched after the
commencentent of the Project. Though there is not regular meeting for the management of the
project activities. it is considered that information sharing and progress management were properly
made through occasional consuliation and meetings, as well as project monthly report,

2} Beneficial Utilization of Provided Equipment and Materials

Testing and diagnostic instruments and equipment provided under the support of the project were
properly used as intended though the frequency in usage is varied with the tests or diagnosis
performed. Those instruments and equipment were properly maintained on a daily basis in
accordance with the stipulation of ISO. With regard to the facilities, the DIC Subang is also doing
maintenance activities on the basis of the maintenance manual that was prepared by a JICA
short-tern expert, However, some instrument such as Microtome and Gas Chromatography are put
in the waiting Hst for repair. Meanwhile, insirument, equipment and facilities in the DIC Subang are
relatively new and working propetly at the current moment. In order to maintain the lifespan of them,
the DIC Subang is required to continne the preventive maintenance, and also, to take the cost of
renewal especially for testing and diagnostic instruments into consideration hereafler.

3) Beneficial Utilization of Knowledge And Skills Acquired at The Training in Japan or Third
Countries

A total of 16 Indonesian counterpart personnel have participated the Training In Japan as of the thme

of the Terminal Evaluation. Those personuel effectively utilized knowledge and technigues acquired

at the Training not only to the project activities but also to their daily duties.

On the other hand, the knowledge and technigues acquired at the Training in Japan and hands-on
training at the DIC Subang were shared not only with other staff of the DIC Subang but also with the
external stakeholders. Moreover, the Project has developed SOPs for fesfing and diagnostic
procedures established through the said trainings to consolidate them at the DIC Subang,

4y Contributing Factors for Efficiency
@  Beneficial Utilization of Existing Resources
The facility of the DIC Subang was constructed by the support of the Japan'’s Grant Aid

Project in 2009. The Project was implemented in the DIC Subang and fully utilized existing
facilities, equipment and instruments.

Moreover, the Project was designed to utilize local resowrces (professors of universities, ete.)
to give lectures at genyinars and workshops. The list of lecturers is updated occasionally, In
addition, the Project wtilized manuals and references developed by other JICA Technical
Cooperation Project to elaborate 2 types of manuals i this Project (see the Activity 4-1),

(@ Implementation of the Project Activities in consideration of Daily Duties in the DIC Subang

With regard to technical wransfer of basic techniques for {esting and diagnosis, improvement
of operational system for testing and diagnosis, activities for awareness raising and technical
assistances, all were regarded as daily duties of the DIC Subang, Likewise, the project-led
active surveillances targeting bovine brucellosis as well as abortion in caitle were also
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implemented in light of future sustainabilify, and conducted as a part of active surveillances
conducted in the DIC Subang as routine activities. It is considered that this assistance
approach has contributed to enhance the sustainability and simmltaneoushy, efficient
implementation of project activities.

The activities of awareness raising and technical assistances under the Qutput 4 were also
conducted by taking opportunities of field activiiies of active surveillances jointly conducted
with the stakeholders under the Output 3. This case is also considered to be a contributing
factor for effectiveness of the Project.

®  Cost Sharing of Project Activities

Ownership of the Indonesian organizations to the Project is high, and best of all, they
demonstrated high financial committed to the Project. This can be one of the reasons for
strong commitent of the Indonesian organizations to the Project, resulting in an ideal cost
sharing for the project activities as a joint project in addition to the independent-minded
project operation.

5) Inhibitory Factors against Efficiency

As was described in the *3) Beneficial Utilization of Knowledge And Skills Acquired at The Training
in Japan or Third Countries” section above, one (1) counterpart personnel who had participated in
the Training in the Third Country was transferred to other DIC. It is considered that this case
somewhat reduced the efficiency of the Project from the viewpoint that the input of the Project has
not fully turned info the achievement of Outputs. The aclhievement of Outputs, nevertheless, has not
been influenced by that incidence eventually.

6) Others

Some young JICA short-term experts were 1ot always well experienced for working in abroad. Some
voung staff in the DIC Subang had difficulties to comnmmicate with them in English, Accordingly,
they sometimes encounter the difficulties to make presentation and technical transfer in English.
However, necessary techniques and knowledge were properly transferred by the mutual efforts
eventually, and negative influence has not been caused on the achievement of Outputs.

4.4 Impaet

The following positive impacts are confirmed and/or expected by the implementation of the
Project.

1)  Probability of Achievement of the Overall Goal

As has been described, the Project realized the enhancement of diagnostic function of the DIC
Subang in terms of the number of diagnosable diseases and the increase of testing or diagnosis
techuiques, and simultaneously, the function of passive surveillance are strengthened successfully.
The quality of testing and diagnostic services as well as the appropriateness of facility management
as a festing agency is deemed to be guaranteed internationally since the DIC Subang has gotten
certified by the ISQ. Meanwhile, it is inevitable to enhance the capacity of stakeholders such as
type-B/C laboratories further for effective and efficient animal and livestock diseases throughout the
region; to this end, the Project assisted the DIC Subang to consolidate cooperative relationghip
amongst the parties in charge of animal and livestock health in West Java region and to establish the

undation to continue awareness raising and technical assistance activities.
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As was described in the Achievement of Quiput 2, the testing and diagnosis svstem was established
in the DIC Subang in general by the mutual efforts; nevertheless, the Project encountered some
challenges, to be specific, the quality of specimens brought into the DIC Subang in terms of
insufficient epidemioclogical information, insufficient part of organs or fluids collecied as specimens,
improper sample preservation metlod, and so on, for implementing comprehensive analyses. As a
counternieasure, the DIC Subang has applied a novel SOP as follows: the samples that do not mest
the requirements for comprehensive diagnosis are sent back to clients with instruction with regard to
the parts of organs/fluids for sampling, proper preservation methods, etc, and put it into effective in
Janwary 2013, It might be concerned about the increase of cost burden for clients for the said
operation; however, the DIC Subang has it in mind to aveid hesitation of clients over the cost burden
by instructing them to report the mcidence (only dead cases) to the DIC Subang via DINAS. On the
basis of the report from the DINAS, the DIC Subang will be dispatched to the client for sampling as
a part of disease investigation in the field. This measure has been running for 4 months to date
without major trouble; nevertheless, the DIC Subang should keep an observant eye on it in parailel
with steady implementation of awareness raisig and technical assistance activities.

Meamwhile, as the techuical transfer of testing and diagnostic techniques progresses, the number of
diagnosis at the DIC Subang has substantially increased from approximately 13,000 to 61,000 in
2010 and 2014, respectively. This number is supposed to be approaching the capacity limit of the
DIC Subang. In light of the achievement of the Qverall Goal of the Project (effective animal and
livestock disease control in West Java) after the end of the project period, it is considered necessary
to increase the number of comprehensive diagnosis as passive surveillance at the DIC Subang and to
strengthen the activities for awareness raising and technical assistances geared fo the stakeholders,
Having said that, it seems distant to increase the number of diagnosis further in consideration of the
capacity limit of the DIC Subang. On the other hand, the capacity of type-B/C laboratories was also
improved through the collaborative work with the Project to a cerfain extent enongh to provide
testing and diagnostic services for major animal and livestock diseases. Discussions on tasks
sharing amongst testing facilities has just commenced at the coordination meeting, but already, some
DINAS and type-B laboratories has independently started field activities of active swrveillance
unaccompanied with neither the DIC Subang nor JICA experts. It is desired that such task sharing
will further be enhanced after the end of the project period.

On the other hand, as was described in the “Efectiveness™ section, the capacity of the staff of the
DIC Subang has improved to an expected level. However, animal and livestock sciences as well as
diagnostics are making steady progress. During the project period, the staff of the DIC Subang has
many opportunities to receive guidance from JICA experts by means of hands-on traming and/or
email. The opportunities of the staff to touch latest techniques and technologies might be limited
after the end of the Project. The DIC Subang is planning to continue staff training even after the end
of the project period; nevertheless, the staff should continve efforts to seek latest techniques and
technologies by means of Internet or others. Meanwhile, animal and livestock diseases contain many
zoonotic diseases like AL Therefore, it seemed necessary to work more closely with the public
health sector to realize effective animal and livestock disease control.

2} Other Positive Impacts
® Academic Achievements through the Project Activities and Confribution to the Testing and
Diagnostic Services
After the commencement of the Project in 2013, academic research was added to the
functions of the DIC Subang; accordingly. DGLAHS as well as the DIC Subang is
encouraging the staff to conduct research activities through their daily duties and to tand a

. degree. As of March 2015, a total of 6 staff members are studying in the bachelor, master or
30

- 110~



Ph.D. courses in universities. Meanwhile, the Project had yielded many academic
achievements through the project activities as follows: isolation of ervplosporidivm from
cattle (1* case in Indonesia) and subsequent success in the experimental infection with it in
mice (3" case in the world); isolation of Akabane virus (I¥ case in Indonesia); Evaluation of
a fluorescence-based method for anti-babesial drug screening; and others (see Annex 5.), and
published them in international journals. These academic achievements are anticipated fo
contribute the daily duties of DICs directly, and euthance the capacity of the DIC Subang as a
testing and diagunostic facility. For instance, the DIC Subang can investigate the incidence of
ant-Alkabane virus antibody in caitle by neutralization reaction to the virus isolated, Since the
academic research is expected to confribute to better animal and livestock health not only in
West Java but also in the whole counfry, it is desired that the DIC Subang will continue (hese
research activities even after the end of the project period.

Development of Precise Disease Map

Before the commencement of the project, epidemiological data with regard to the incidence
of animal and livestock diseases was gathered not ouly by the DIC Subang but also by other
testing or inspection organizations such as type-B/C laboratories and animal quarantine
offices, and the reliability of anmalysis results were not fully secured because of some
problems in operation such as duplication of investigation areas and/or subject animal. After
the commencement of the Project, forms and norms used in the jurisdictional area of the DIC
Subang were unified, and the data was accumulated in the DIC Subang. As the resulf, the
reliability of the disease map was far improved enough for DINAS to come up with activity
plan on the basis of it. For these reasons, it is expected that the animal and livestock dissase
control in West Java will be more effective and efficient nsing such disease map hereafter,

The Reinforcement of Coalition of the DIC Subang witlh Stakeholders such as DINAS,
Type-B/C laboratories, PUSKESWAN and Dairy Cooperatives

The DIC Subang has reinforced the cooperative relationship with external stakeholders
throngh the colleborative aciivities of active surveillance as well as the activities for
awareness raising and technical assistances. The Project has focused on the functional
improvement of the DIC Subang. In light of effective animal and livestock disease conirol in
firture, nevertheless, it is inevitable to reinforce the capacity and coalition amongst the
stakeholders, For this reason, the reinforcement of the coalition is anticipated to provide
positive influence on animal and livestock disease control in fuiure, As of the time of the
Terminal Evaluation, indeed, coordination of organizations in charge of surveillance was
appropriately done at biannual coordination meeting, of which establishment was supported
by the Project. The said duplication of sampling isn’t happened any longer. Moreover, budget
sharing amongst stakeholders for awareness raising and technical assistance activities is also
effectively discussed at the coordination mestings. This can be recognized as a
currently-observable positive impact on effective and efficient implementation of infectious
disease control.

Capacity Development of Indonesian and Japanese Young Human Resowrces

The Project encouraged the staff of the DIC Subang to raise English proficiency, and gave
them opportunities to give presentations in English at seminars and workshops. As a result,
their English proficiency was improved especially in young staff and became capable of
accessing scientific articles and reference documents written in English easier than before:
thus, it is expected for them to enhance the capacity further hereafter. On the other hand, the
voung Japanese who were dispatched to Indonesia as JICA shori-term experts had gained
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working experiences in abroad, and is expected that they raised capacily as technologists to
deal with exotic diseases.

3)  Negative lmpact

No negative impact attributed to the implementation of the Project was observed as of the
time of the Terminal Evaluation.

4.5 Sustainability

Self-sustainability as well as self-deployment of the benefits provided by the Project can be
expected to some extent as of the time of the Terminal Evaluation,

1) Political and Institutional Aspects

As was described in “Relevance”™ section, DGLAHS has been puiting political efforts to the control
of animal and livestock diseases; accordingly, established the integrated information for disease
surveillance and presented a roadmap for the eradication of bovine brucellosis. Even though
DGLAHS is still on the preparation work for the next “the Livestoclk Industrv Development Mid-term
Plarr™, however, they clearly stafed that the significance of animal and livestock disease contral
under the wmbrella of livestock industry. In addition, the MOA expected the DIC Subang to fimction
as a fraining facility, and constructed a dormitory by their own budget for avernight stay. For these
reasons, the political commitment is expected to be contiimed for the reinforcement of animal and
livestock diseass control n West Java (Overall Goal) afier the end of the project pariod.

On the other hand, the Project selected brucellosis as a target disease of the project-led active
surveillance, and showed the prevalence of it by investigating several pilot sites. In order to realize
brucellosis-free, there are many agenda remaiving such as the development of institutions regarding
compensation for slanghtering infected animals and importation of disease-free animals. However, it
is anticipated that the DIC Subang will help the stakeholders to discuss about the proper measure to
aclieve brucellosis-free by providing accurate information regarding its prevalence and incidences
continnously,

2) Financial Aspects

As was described in the “Effectivenress”™ section, both the Indonesian and the Japanese sides went
ahead with the project activities such as fraiming seminars and disease surveillance requiring
overmight stay under the clear cost sharing in consideration of future sustainability. Meanwhile, the
diagnostic techniques transferred by JICA experts are used for their daily testing and diagnostic
services, and the same goes for the active surveillance on bovine brucellosis and abortion in cattle,
Therefore, those activities are highly expected to be contimued by their own budget after the end of
the project period. In addition, more than 80% of costs for pracuring conswmables including reagents
were covered by the budget of the DIC Subang, and the operational budget of the DIC Subang were
tripled from 2011 to 2014. For these reasons, the financial sustamability is anticipated even after the
end of the project period.

The DIC Subang is advancing the coalition with the stakeholders such ag type-B/C laboratories and
PUSKESWAN, Since activity plans with cost sharing are discussed amongst the stakeholders at the
coordination meeting, financial sustainability is anticipated not only at the DIC Subang buf also at
partner agencies that the Project needs to work with for the achievement of the Overall Goal.
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3) Technical Aspects

As was describes at the "Effectiveness™ section, SOPs were prepared for the testing and diagnostic
techniques and services that were established at the DIC Subang, and the quality of the testing and
diagnostic services are secured in accordance with the stipulation of ISO. Though the civil-service
workers including the staff of the DIC Subang are subject to transfer to a certain frequency, the
technical sustainability is anticipated to be highly maintained under such quality management system,
Having said that, the testing and diagnostic technologies are ever-improving; therefore, the staff
should continue the efforts to keep in touch with novel technologies. Needless to say, it is impartant
that the DIC Subang is required to discuss about the measures to consolidate the testing and
diagnostic technigques transferred by JICA experts in consideration of staff tumover.

Meanwhile, as was described at the “Impacr” section, the IC Subang has just started a
countermeasure to perform comprehensive diagnosis as the passive surveillance. Consequently, it is
expected that samples are properly collected and preserved to meet the requirements to perform
comprehensive diagnosis. Having said that, it is necessary for the DIC should steadily continue the
activities of awareness raising and teclhmical assistances toward technical staff at type-B/C
laboratories and PUSKESWAN in parallel. A staff of the DIC Subang at a managerial level declared
to confinue those activities after the end of the project period at the time of interviewing with the
Team. Meanwhile, DINAS has charse of awareness raising activities dairy farmers. Since it is
obvious that it will take long time and need efforts to increase knowledge and subsequently alter
atiitude and practice for epidemic prevention and to cover z lot of dairy farmers scaitered widely in
their jurisdiction areas. To this end, DINAS is required to continue efforts steadily, and the DIC
Subang and type-B/C laboratories are desired to continue the support to DINAS  as heretofore.

DIC Subang is supposed to prepare the plan of mastering diagnostic techniques in each laberatory at
every half-decade, and is under a preparation work of them at the time of the Terminal Evaluation.

4y  Cowmprehensive Sustainability

Nevertheless there is a limitation in extrapolating the sustainability at the time of the Terminal
Evaluation, securing the comprehensive sustainability within the period of the Project would be
anticipated to some exteut due to the reasons mentioned above.

1.6 Conclasion

As the results of the techuical cooperation, the nuinber of diagnosable disease was increased in the
DIC Subang (Output 1), and the system was established to provide testing and diagnostic services as
the passive swvelllance with enhancing capacity of the staff members. Further, their capacity to
implement whole process of active surveillances {planning, implementation, analysis and feedback)
was reinforced through the projeci-led active surveillance targeting bovine brucellosis and abortion
in cattle, In parallel, the coalition of stakeholders was also established for the effective control of
animal and livestock diseases in the region (Output 4). In addition to those achievements, it is
notable that the DIC Subang was accredited by the IS0, implving that the guality management of
testing and diagnostic services of the DIC Subang is conduected in conformity fo the internationat
standards. Therefore, it is deemed that the DIC Subang had far improved diagnostic services for
animal and livestock in quality and quantity (Project Purpose) as of the time of the Terminal
Evaluation.

As the Joint Terminal Evaluation Team analyzed the performance and achievements of the Project
Ath the Five Evaluation Criteria, “Relevance”, “Effectiveness”, “Efficiency” and “Susicinability”
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were found fo be high in general. Besides, the Team observed several positive impacts derived from
the Project with regard to the academic achievements as well as the vounger human resowrce
developnient.

Meamvhile, concerning fo the “Impact™ of the Project, the feasibilitv of the aclievement of Overall
Goal (effective animal and livestock disease conirol in {he region) is anticipated to a certain exlent;
nevertheless, the Team will present recommendations to relevant parties concerned in Chapter 3,
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CHAPTER S RECOMMENDATIONS AND LESSONS LEARNT

3.1 Recommendations

1)  Mainfenance and Enhancement of Knowledge and Techniques

The DIC Subang has far enhanced the capacity regarding testing and diagnostic techniques, passive
surveillance, active surveillance and activities for awareness raising/technical assistances for
stakehelders. The staff of the DIC Subang should maintain these fruit of the Project properly and
even continve the efforis to gain new knowledge and techniques further.

2)  Continuation of Awareness Raising and Technical Assistance Activities for the Enhancement of
Comprehensive Diagnosis System

In order to realize effective animal and livestock disease control in the region, it is required that the
comprehensive diagnosis svstem is functioned properly. However, there were some cases that
comprehensive diagnosis conld not be performed due to the problems in sample quality, in terms of
improper parts of organs and/or fluid collected, improper sample preservation and insufficient
epidemiclogical information. In this regard, the DIC Subang had started a countermeaswe to
improve the situation on the basis of new SOP The DIC Subang, nevertheless, should continue the
activities of awareness raising and technical assistances to obtain samples having sufficient quality
for comprehensive diagnosts,

3) Eradication of Zoonotic Animal Diseases

In arder to realize brucellosis-free, there are many agenda remaining such as the development of
policies whether in central and local governments regarding compensation for slaughtering infected
animals and importation of disease-free animals. Under the situation, the DIC Subang should
continue the efforts to provide accuraie information on the incidence as well as prevalence, in order
to help the stakeholders to take appropriate measures for it. Additionally, the Team recontmends the
high awthority in the central and local governments to exert strong commitment on eradicating
zoonotic animal disease such as brucellosis and rabies to utilize the results from the Project
optimally.

4)  Maintenance and Management of Testing Instruments, Equipment and Facilities

The DIC Subang is performing proper management of laboratories and facilities in accordance with
the requirements of ISO. In this regard, the DIC Subang should continue the preventive maintenance
to delay the deterioration of testing instruments, equipment and facilities, and should discuss about
the budget for renewal, especially for the testing and diagnostic msiruments in advance.

3) Revision of PDM

With regard to the Objectively Verifiable Indicator to measure the achievement level of the Overall
Goal (OVI-1) of “the munber of test samples for animal disease diagnoses at DIC Subang in West
Java region increases 10% by the year of 2018 in compenison with the number inn 20157, the number
of diagnosis performed is approximately 61,000 in the vear of 2014, approaching the capacity limit
of the DIC Subang. To counter this, the DIC Subang is discussing with the stakeholders to share the
simple tests with type-B/C laboratories in consideration of the enhancement of diagnostic capacity in
the whole region for effective and efficient animal and livestock disease confrol. Meanwhile, in
order to raise the diagnostic capacity in collaboration with type-B/C laboratories, the DIC Subang
should conduct the activities of awareness raising and technical assistances steadily as described in
the OVI-3 of “the number of awareness and technical support activity concerning cnimal health
condiicted by DIC Subang in West Java region goes up 20% by the vear of 2018 in comparison with
the nmumber in 20157 For these reasons, it is considered that OVI-1 and OVI-3 should be evaluated in
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an integrated manuer. Moreover, the Joint Terminal Evalnation Team suggests that the unit of the
target value of the OVI regarding the performance of tests should be chauged from “the rmumber of
fest samples™ to “the number of fests™ in consideration that one sample might be subject to multiple
tests and the DIC Subang counts the number of tests practically due to the difficulty in grasping the
performance with the number of samples,

Concerning the above-mentioned matters, the Team proposes to put a new OV of “the mmber of
fests performed for auimal disease diagnoses at the DIC Subang, tvpe-B/C laboratories and
PUSKESWAN in the jurisdiction area of the Center increases 10% by the year of 2018 in
comparison with that in 2015 to measure the achisvement level of the Overall Goal (See Annex
17)..

5.2 Lesson Learnt

The Project has implemented a series of activities such as improvement of diagnostic capacity and
operation system as a part of routing work of the DIC Subang in Hglht of futwe sustainability. In
particular, the project-led pilot site activities targeiing bovine brucellosis as well as abortion in cattle
were conducted as a part of active suwrveillances routinely conducted in the DIC Subang. This
assistance approach had allowed the Project and the DIC Subang to secure budget and promote
cooperation easily, and contributed to enhance the sustainability and efficient implementation of
project activities.

In this wise, the project activities should be conducted in the operation system of duties at the
counterpart organization{s) in light of the teclwical and financial sustainability. In this regard,
however, project activity/-ies that should be newly started or continued as new operations of
counterpart organization(s), the project should have done a cost analysis of them including necessary
human resources by the end of the cooperation period.

END
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Schedule of The Terminal Evaluation Annex 1

Axof 25, Moy 2015

Japanese Members

e I R T Rl <O —

T-May | Thu / Move from Tokyo to Jakarta Jakada
830 - 9:00 Visit to JICA Office

8-May | Fi $:00 - 10;30 TV Meeting Jakarta
11;00 - 1400 Meeling wilh JICA Expert

svay |sat | _ R / ‘ . ‘|{Dotumentation * . RS - saltasta’

1o-May| Suo |- o I I / o Documentstions ' Jak_éuﬁ

Man 10:00 - 11:00 Interview with OGLAHS

11-May 13:00 - 14:00 Intarviaw with B type Labo {Jakana Province) Subang
14:00 - 19:00 Mave lrom Jakanra to Subang

12May| Tue / ggap-*.s:co g:me;vvdt?alc s::bfnn Eco;nge';;r’efdemmmumsl Subang

/ 8:00 - 12200 Imerview with DIC Suban (Respective Labaratery
13-May| Wed Subang
/ 13:00 - 16:00 Site visit of DIC Suban

dMay| The' | Lo SR NIV S ‘ ) 9:9.0:1?:00Moyefr9m$ubcni6_$er_::x{g('_Bantemevlnce) Semng 2
9:00 - 10:00 Interview with DINAS Hantan

15-May| Fri 11:00 - 12:00 intarview with 3 type Labo (Banlen) Jakarta
13:00 ~ 18:00 Mava From Sarang (Banten Provinee) to Jakam]

t6-May| Sat / " R SR :éaﬁu;‘ngnt';uon o L dwem

i7:May|” Sum IufvefromTo o dakenia 1 T e ooineaten= C L T L ke

8:30 - 10.00 Vislt to DGLAHS Visit to JICA Office
i84ay| Mon |1500 - 11:30 Interview to tha Head of QIS Subang : Ms.Likak indrayahi Jakarlm

17:30 - 18:00 Visit to JICA Indonesia Office

8:00 - 1230 Move fror Jakarta to Subang
19-May| Tue Subang
13:00 - &G0 Interviewwith OIC Subang {Center President / Executives [ Respective Labaratory Staffs.)

8:00- 1000 Move from Subang to Lembang (West Jawa Province)

9:30 - 11:00 Interview with KPSBU Lembang (Daitry Coaperative}

204ey | Wed {11:00- 12:20 Site Visit o dairy farmars { 2 farmers @ Mr.Ermitd Mr, Ditd } Subang

14:00 - 15:C0 intorview with B type Labo (West Jawa Province)

15:00 - 17:60 Move from Lembang Waest Jawa Provines) to Subang

8:00 - 12:00 Teur of DIC Subang faclilies & Interview with OIC Subang ressarchers.
21-Mayl Thu Subarg
13:00 - 15:30 Check the contents of the terminal evaluation repart within JICA Evalualional Team

Fri |8:00 - 11:30 Joint raview team meating (Prepare draft of JTER)
22-May Jakarta
14:00 - 19:00 Move from Subang to Jakarta

ZaMay] Sat {Dotementaon ¢ .. STl T T ST T Lo T e

9:00 - 15:00 Jolnt reviow team meaeting (Prepars final draft of STER and MIM)
25-May| Mon Jaldrta
44:00 - 16:00 Signing on the JTER

90 - 12:00 JCC (Signing on MM}
26-May| Tue |[14:G0-156:00 Reportto JICA Office Alrplzna

21:25 Leave from Jakarta

&Z-Mar. ch Arrive in Tokye

o
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roject Design Matrix (PDM)

Target Group

Project on Capacity Development of Animal Health Laboratory
Stafi of Diseases Investigation Center (DIC) Subang

Annex 2

Project Duration Four (4) years, July 17, 2011 — July 16, 2015
Project Site DIC Subang Date: May 28, 2013
Implementing Agency Directorate of Animat Health DGLAHS-MoA and JICA Version 2
Narrative Summary Objectively Verifiable Indicators Means of Verifications Importz}nt
Assumptions

Cverall Goal 1 Number of test samples for animal disease diagnoses at DIC | 1 Monitoring Report

Subang in West Java region increases 10% by the year of 2018 in
Measures for animal disease confrol in West | comparison with the number in 2015.
Java region (Jurisdictional area of DIC Subang)
are strengthened, 2 Number of district where the animal disease control is monitored | 2 Monitoring Report

by DIC Subang amounts to all district raquired in West Java region

by the year of 2018,

3 Monitoring Report, Survey on targst

3 Number of awareness and technical support activily concerning | groups in West Java region by DIC Subang

animal health conducted by DIC Subang in West Java region goes | (Terminal evaluation survey and final

up 20% by the year of 2018 in camparison with the number in 2015, | survey)

1 The number and the kind of animal disease diagnosis at DIC | 1 Monitoring Reports The  measures  and

Project Purpose

The quality and quantity of animal disease
diagnosis service at DIC Subang are improved.

Subzng becomes mare than 35,000 samples in a year and 16 kind
at the end of the Project.

2 The feedbacks of diagnosis (Passive Surveiliance) to the
customers are refurned promplly In prescribed days set by the
Project.

3 The DIC Subang staff are ready to conduct Acfive Surveillance
(Pianning, Implementing, Monitoring and Feedback the resulis to
next survey) on animal health constdering with livestock / poultry
industry promotion in the pilot sites more than 2 times/site in a year.

4 80% of inquired customers (stakeholders such as DINAS staff,
Field vets, and Farmers) recognizes improvement of diagnosis
services of DIC Subang by the end of the Project.

2 Diagnosis records at DIC Subang

3 Observation at the time of midterm
review and terminal evaluation.

4 Monitoring Reports, The results of
questionnaire survey on users at the time
of mid-term review and terminal evaluation
{questionnaire survey to be done by the
project monitoring activity 2-5}.

policies concerning of
animat disease control
will be implemented by
the government of
Indonesia continuousty.

Enough budget and
personnel are allocated to
Dic Subang for

sustaiping outcomes of
the Project.

Cutputs

Cutput

The DIC Subang staff obtain basic and
systematic diagnosis for animal diseases,

Oufput 2
The capacity 10 provide the customer oriented
diagnosis services (Passive Surveillance) of
DIC Subang staffis strengthened.

1-1 The technical levels acquired on diagnostic tests in each
laboratory {8 laboratories) of DIC Subang aftain fo the target levels
set up in the *Project Technical Target Sheet” by June 2013.

2-1 Nore than one staff in DIC Subang are cerlified by the Project
he/she is able to make a final diagnosis based on the resulf of tests
in each laboratory.

2-2 Each laboratory chief in DIC Subang hefshe is able to make an
appropriaie comments based on the result of tesis in each
lahoratory.

1-1 The results of examination by the
Project

2-1 Records of comments for diagnosis
results

2-2 The results of cerification by the
Project

The staff of DIC Subang
who have been
transferred techniques by
the Project are not
transferred to other office
during the Project period.

N
N
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3-1 Active surveillances on animal health are conducted annually
with a framework (Planning, implementing, Analyzing and feedback)
by the staff of DIC Subang.

Oufput 3

“he capacity to conduct the surveys and the
tethnical support of animal disease control
{Active Surveillance) in the pilot sites of DiC

Subang staff is strengthened. 3-2 Each laboratory chief in DIC Subang are able to make

recommendations of animal disease control In the pliot sites for the
veterinary officers and laboratory workers.

41 DIC Subang (Vet Information section} issues periodical
Mewsletter of animal health 2 times a year for laboratory workers,
field vets and farmers in the three provinces by June 2012,

Gutput 4

The DIC Subang stalf conduct the confinuous
technical support activities for Ilaboratory
workers, field vets and famers, including
informaticn exchange, awareness on animal
health improvement in the pilot sites.

4-2 Each laboratary chief in DIC Subang is able to make annual
plan of technical support aclivities o the laboratory workers, field
vets and farmers in the pitot site by December 2013,

4-3 Achievement rate of annual activity plan {set in 4-2) becomes
maore than 90% in the pilot site,

3-1 Record of surveys

3-2 Records of Recommendations for
animal disease control meastres

4-1 Records of issued Newsletter

4-2 The plan and records of awareness
and technical support activities

4-3 The plan and records of awareness
and technical support activities

Activities

Qutput 1

1-1

The Staff of DIC Subang surveys the current capacities and needs in the diagnostic techniques at DIC Subang.

1-2

Based on the results of the survey, the staff of DIC Subang sets the necessary diagnestic techniques (kind of disease,
diagnostic method etc.) and target levels of the technigues for each laboratory.

13

The staff of DIC Subang makes the plan of mastering diagnostic techniques for each laboratory in DIC Subang.

14

The staff of DIC Subang makes the list of trainer resources, for example, sfaff of other DICs, IRCVS, NVDAL, Vet
Faculty of university, foreign experts etc.

1-5

The staff of DIC Subang learns the planned diagnostic techniques from the resources trainers through training in
Indonesia, Japan or third country.

16

The staff of DIC Subang receives the diagnostic capability evaluation (including the proficiency tests} by resource
trainers about the fransferred diagnoestic tesfs.

Output 2

21

The staff of DIC Subang analyzes the current situation of sample flow and examinations at DIC Subang.

22 :

The staff of DIC Subang analyzes the current situation of sample submission {rom the fields.

2.3

The staff of DIC Subang makes the plan of improved sample flow and examination systern at DIC Subang. (Measures
for the sample senders will be planed in Output 4}

2-4

The staff of DIC Subang conducts the improved diagnostic services.

-5
The staff of DIC Subang moanitors the improved diagnostic services (sample reception, diagnostic flow and customer's
mment efe.) and conducts Hie feed-back to the system.

Inputs

Indonesian side

1. Assignment of counterpart personnel

2. Salary, Travel expense, accormmodation
cost and daily allowance of counterpart
personnel

3. Project office space and communication
device etc.

4. Budget for operational cost for the
Project implementation (electricity efc.)

5. Procurement of Reagents and
consumables.

Japanese side
1. Dispatch of Experts

(1) Long-term Experts :
- Chief Advisor / Animal Health
Administration
- Project Coordinator / Animal Health
Information
- Veterinary Diagnosis / Epidemiclogy
{assigned in half period of the project}
{2) Short-term experts: from Japan or from
third country
Relevant experts in specific subjects of
animal health will be dispatched, when
necessity arises, for the smooth
implementation of the Project within the
framewark of the Project.

Sufficient  budget te
conduct the necessary
diagnesis is secured by
Indonesian side.

2/3
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%% Quipuf 3

\'al'?e\staﬁ of DIC Subang conducts preliminary surveys to select pilot site(s) from livestock / poullry industry promoted
areas,

32

The staff of DIC Subang specifies the pilot site and some animal diseases for the surveys and control.

33

The staff of DIC Subang plans and conducts the surveys on animal health considering the specificity of promoted
livestock f poultry sectors in the pilot site through cooperation with 8/C type laboratories.

3-4

The staff of DIC Subang analyses the results of surveys and develeps the recommendation reports to the authorities for
the improvement of animal health situation.

3-5

The staff of DIC Subang organizes and conducts the monitordng of the animal health improvement for the follow-up of
recarnmended activities and the feed-back.

Output 4

41

The DIC Subang igsues periodical Newsletters to provide and exchange information on animal heaith for laboratory
workers, field vets and farmers in the 3 provinces of West Java region.

4.2

The staff of DIC Subang examines and conducts necessary measures of information exchange (on site meetings, etc.)
for veterinary officers, laboratory workers, fleld vets and farmers in the pilot site through cooperation with B/C type
lzborateries.

4-3

The staff of DIC Subang makes plans of sustalnable aclivilies of awareness and technical supports for improvement of animal health
and production, which are necessary for laboratory workers, Refd vets and farmers in the piiot site.  (Utilize ather JICA prejects
outcomes such as a Filg-chart for dairy farmers,)

4-4

The staff of DIC Sybang conducts sustainable activities of awareness and technical support for the laboratory workers,
field vets and farmers in the pilot site through cooperation with B/C {ype laboratories.

4.5
The staff of DIC Subang organizes and conducts the monitoring and the feed-back of the results to the next actions.

2. Counterparls training in Japan or in third
country

3. Provision of machinery / equiprnent

4. Budget for operational cost for the
Project implementation

Pre-Conditions

3/3
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Evaluation Grids

[ Veriticaflon of Jmplementation Process] The Project on Capacity Development of Animal Health Laboratory

Annex 3-1

. Evalvation Clagsification

Hecessary data mnd

Means of

“Inlitim - - : s
Cr ria . . e
B 1 Hajor Small riterl Information Data Sovrce Yerification
Overall Gonl Whether “Aeasires for aninal disease control in West Java ragion (hwisdictional area of DIC Verification of | Verification by the @ Project documents @ Docnment review
Subang) are strengthened™ is logically correct as the Overall Goal. {ogical relationship Evaluation Team @ Views of related @ Interview

Toafarg i Jo juattizaioe Jo SIqegoarg

players

@& Comprehensive
aualysis

Whether il is expeeied that the benefilfoutcomes derivad feom the Project is autonomeusly Verification of | Infosmmation indicaling lheir D Project documents O Docuntent review
deployed or disseminnted to nun-targeled aveas aler (e termination of the Project. sustainability sustninability € NCAExsperts, /P @ Questionuaice
@) Inferview
Trojeet Purpose Wihether the Project Purpose of “The quality end guantity of avimal disease diagnosis service at @D Degree of | (D Achievements of OVis @ Project documents (D Document review
DIC Subang are improved ™ is expected (o be achieved by the end of the project pariod. achicvament  of | & Views of related player @ HCAEsperts, CIP @ Questionmairs
Objectively & terview
Verifiable
[adicators {OVIs)

Quipuls

Whether the Cuiput 1 of “The DIC Subang staff obtains basic and systemalic diagnosis for
animal diseases™ is achieved or expecied to be nelieved by the end of the project period.

Whether the Quiput 2 of “The capacity o provide the custonter oriented diagnosis services
(Passive Snrvefilance) of DIC Subang sta(f'is strengthened” is achicved or expecied Lo be
achieved by the end of the project period.

Whether the Qutput 3 of “The capacity to condrwsi the surveys and the technical support of animal
disease conftrol (Active Survellanee) in the pilot sites of DIC Subang staff is strengthened” is
uchieved or expected (o be nehizved by ihe end of the project period.

Whether the Quéput 4 of “The DIC Subang staff conduel the continous technical support
activifies for laboratory workers, field vels ond farmers, including information exchange,
awareness o aninwad health inproventent in the pilot sites™ s achieved or expected to be achieved
by 1l end of the project period.

Depree of
adevenuit of
OVl

I Achievements of OVis
@) Views of relaled players

@ Project docunents
@ JICA Bxperts, CP

(@ Docuntenl review
@ Questionnaire
@ lerview

@ Achievements of OVIs
@) Views of related payers

@ Project documents
@ JCAEsperts, CIP

(O Dacument review
@ Questionaire
@ Interview

@ Achievements of OVEs
@) Views of relaled players

(D Project documents
& HCAExperts, O/P

O Document review
@ Questionnaire
@ Interview

@ Achievements of OVis
@ Views of related players

@ Project documents
(& JICAExperts, C/P

@ Document review
@ Questionuaire
@ herview

synduy

Inpuis  from  the
Japan Side

Wheilier JICA Exgperts were dispatched as scheduled.

Whetlier equipment for project activilies was provided as planned.

Whetlier C/Ps™ training in Japau andor thivd conniries were implemanted as planned.

Whether local cost [rom JICA side were impleneniad as scheduled,

Comparison of plan
witly actunl resuit

Resulls of Inpitl

@ Input records
(3 Project reporls

Document review

Results of Inpad {inel.
Tntormation for status of
utilization)

€ lnput records
& Project reports

@ Document review
@ Direct observation

Resulls of acceplance of @ Input records Document revicw
trakiees (@ Project repors
Budesd and implementation @ Input records Dacument raview

resull

& Project reports

Tuputs  Tom  the
Indonesian Side

Whether C/’s were approprintely alloeated enotigh to implement project activities,

Wheiler offfee space Lor JICA experls was providad

Whether local cost from Indonesian side were implomented appropriately.

Compacison of plan
witly actun] result

@ Achicvement of Input
@ Views of relnted players

@ Input records
& JICA Experts, CIpP

D Document roview
@ Mterview

Achievement of Liput

[] nput records
@) JCA Experts, C/P

@ Docuen! review
& Interview

(O Achievemen of luput
@ Views of retated players

(@) input records
@ MCAExperts, C/P

O Document review
@) Interview
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[ Verifeeation of tmpl Provess] Flw Project on Copasily Development of Animal Fealth Laboratory
P . Evoluation CLagsification Criteri Necessary data and Heans of
: ’ riteria o UT cans of
e ¥a jor 1 Suall - Information Uata Soorce Yerification

5530021 voiluata (g

Planned nctivilies

Whether the project activities were implemented as scheduled.

Comparison of plon
wilh acluzl result

Accomplishmen! of project
aclivities

Projact vepotls

@ Document review
@ Questionnaive

Witether the PDM was updated in accordance with surrowdings of the Project under the
agreament amongst relevant parties.

Vicissilode of PDMs and its
reasvus Jor modilication

Alecting minutes ol the
Joint Policy/Steering
Comiiten (ICC)

@ Document Review
@ Questionnaire
@ Interview

Technieat transfer

Whether melhads asd/or approaciies of technical transfer were appropeiale.

Methods and contents of
fecluical fansRr

D Project reports
@ JICA Experts, C/0

@ Document review
@ Interview

Management
system

Who, low atet how ollen (he progress of the Project was monilored, oad consequent findings
were rellected Lo the operation of the Project,

(D Progress monitoring
syslem
(2) Feedback syslem

D Project repodds
@ HCALsperts

(1) Decument review
@ Questionnaire

How the decision-mnking provess for modilication of the projeet activities. assignment of
prersoinel, elo. was.

Process for decision-making

(@) Project reports
@) HCAExperts

@ Dectment review
(& Questionnaire

How the conuunieation and ceoperalive relatiouship amongst players in the Project was.

JCC and olher meeling

@ Project reports
(@ Views of relnted
players

@ Documend review
@ Questionnaire

Whether Project information was effectively shared.

JCC and/or other meelings

@ Project reporls
@ Views ol related
players

@ Document review
@& Quesiionuaire

Owneeship  and
Autonomy

How ovenership and autoneiny of implementing bodies including C/Ps and beneficiaries were,

Canlribution, altilude, elc,
for the praject activities.

@ Project reporis
@ Views ol related
players

@ Decument review
@ Questionuaire
@ Interview

R L

[Recommendations §]

Camermensures taken by

Infornmtion fram partics

@ Questionaire

implementation
process

Tactors

12) Views of related
players

e~ 73— | Longer assignment of C/Ps W appropriate position i DIC Subang during the project period the Project and current siafus | ambor persons @ interview
ToFihii { Recommendations 21 Countermensures faken by Inforniation lrom parties | @ Questionuaire
Systematical collaboration smong DIC Subang. provincial and district DINAS including B/C-type the Project und corvent status | and/or persons & Inlerview
Lab
[Recommendations 3] Countermeasunes taken by Information from pacties | (D Questionnaire
Application of naw methods introduced by the Project should be refamed 1o the national manual the Project and current stafus | andfor persons @ Inlerview
concemed
[ Recommendations 41 Countenneasures taken by Information om parties | (D Questionnaire
«Revision of OVis of PDAI the Project and cucrent sénlus | andfor persons @ Interview
coticeried
[Recommendations 5] Countenmeasures taken by information from parties | (D Questivannire
Tmplemeniation of Laboatory Munagemen the Project and currend stalus | andfor persons @ Interview
concemsd
Problems on Wihether lhere were ohstacles o problems lor the implementation of the project activilies, Conteibuting and inhibitory @ Project reports @ Document review

@ Questionunire
2 Inlerview




Evaluation Grids

[Five LEvalualion C1terln] The Project an Capacily Development of Aninial Heskh Laboratory

Annex 3-2

Five LEviduation Classilicalion .. Mecessary data antd . e s
" Criteeln | Major Middle Small Criteria lnt'or?ualion Dala Seuree ! . Means of Verilicalion !
= | Priority Congisteney of the Project Purpose will policies lor Hvestock and animal henlth fu Indonesia Consistency National policies @ Docuntent for livestock and | @ Doctment review
& verification animat health-related @ Inlerview
g policies
g @) Direclorate  General  of
Livestock  and  Asimal
Heallh Services, the
Minisiry of Ministy of
Agriculture
(DOLAHS.MOA}
Privrily of the strengllening of animal disense dingrosis services i Type-A labs in the policies National policies @ Documen For livesiovk and | £D Dacument review
for liveslack and aninal health in Indonesin animd healih-related @ Inferview
policies
@& DGLAHS-MOA
Consistency with Japan's Relativity with prioritized area in Japan's OD A policies Prioritized area in Japan's Japan’s QDA pelicies for Docament review
ODA policies and JICA's nid QDA policies for Indonesia_{ Indonesia
| palivies Relativily with prioritized area in JICA's sid polivies Place of agricullural Pesilion Paper, Thematic Docuient review
5 assistance in the JICA’said | Guidelines, Rolling Plan, elc.
w policies )
| Necassity Relevance el'targel group Consistency of needs of target group with the Project Purpose (I Experiences @ Project documants D Document raview
Iperformances of C/Ps @ HCALxperts, T @) Interview
@ Compelency of DIC @ Direct Observation
Subang for
testing/diagnostic
service provision
Approprizteness | Approprintensss of ndoption of assistance approach fo strengllien e function of DIC Subang Background and/or process | (D JICA ax-ante evaluntion ) Documettt raview
of for (he control of Hvestock and animnl disenses for selection of assislones reporl @ Questiannaire
implementation approach @ JICAExperis, CT @ Interview
method Special consideration Special assiduilies for gender issues, social grades, Views of related players @ HCAExpers @ Document review
enviroument,, ellinic groups, elc. @ NCAHQ @ Questiomaire
Tapan’s technical superiorily (@ Japans Assistance @ Project documents @ Document review
expetignces for @ JCAHQ @ Interview
fivestook and animal @ JNCAEsperns
lcalth area
@ Skills and expericices
of experls
w o | Achievemenls Stalus of the achievements of | Status ol the achievemants of OVis for Qulpuls @ Statns of achievenents | (D Project documents {I) Document review
- Qutpuls of O¥Is @& JICA Experts, P @ Ilerview
= @ Project activities and
g its accomplishments
w
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[Five Bvgluntion Criterin] The Projecl un Capacily Develapment of Aninia) Health Loboratory
Five | ] ~ Evaluation Clyssification - - - Necessary data and . R .
Criteria | Majar I Middic . Small Ctiteria Inforrr!:m!iun Data Source Means ol Verificalion
<Qutput 1> Comprehensive | Ouipuls olher than the @ Project reporis @ Document ceview
Wiether the DIC Subang stafl’ oblains basic and systematic confirmation of | scope of the project @ HCAExpeds, C/P @ Interview
dingnosis for aninal diseases aclual stalus aclivilies {3 Direel abservation
<Qutpal 2> Quiputs other than the D Project reports O Dociment review
Wihetlier the capacity to provide the castomer oriended scopz ol the project &) HCALxperts, C/P @ Interview
dingnosis services (Passive Surveitiance} of DIC Subang st activities & Direel observation
is sirengllened.
<Cuiput 3> Quipats olher than e (6] Projecl reporls IO Document raview
Wielher the capacily 1o conduct the surveys and the technical geope of the projacl @ HeA Experts, C/P 3 Interview
support of animal disease comtrof (Active Sunveillance) inthe aclivilies & Dircel observalion
pilot sites of DEC Subang siofl is strenglhened
<Qutpui 4> Oufpnits other than ie D Project reports @) Documenl review
Whether the DIC Subang stafl’ conduets the continneus scope of the project 2 JICAExperts, CP 2 Interview
technical supprort aclivities for laboratory workers, fleld vets aclivitics & Dirzcl abservation
and Tcmers, including information exchange, awareness on
animal health improvement inihe pilof sites.
Frababitily of e | Whether the quality and quantily of animal diszase diaguosis | Systematic (D Status of achievements | @ Project reports {® Docwment raview
achievement of (e Project | service at DIC Subang is or is expecied (o be sirenpthened to | judgment of OVis @ HCALxparts, CP & Interview
Purpose an expected oxtent. @ Outputs other than the @ Direct observation
seope of the project
activilies
Cause-mndd-sfleel | Whether the Project Purpose | Whether (here was no logical error from the aspeel of Verification of Veriffeation by Evaluation ¢ Project documents (D Document review
relationship veus altnined as aresull of the | cause-nnd-gffect relationship. Jopical Team @ ICA Experts, CIP @ Questionnuire
achievements ol Quipuls refationship @ Interview
Whether there was any other effeclive approaches for the Verification of | (D Verification by O Project documents O Docunent revisw
achievement ol the Project Purpose implemenintion Evaluation Tean ) HCA Experis, CfP @ Questionnaire
agproaches @ Views of related parties @ Inferview
Appropriateness of the Whether important assumplions are appropriale [rom aspecls Conlirmalion Verifieation by Cvaluntion | (1) Projeet doctnents @ Document review

Contributing and
hindering faclors

impotant tssemplions

of current sifuation,

curr2it siluation

Team

() JICAExperts, C/P

@ Interview

Whether important nssmplions are appropriate frem aspects Verification of | Werifieation by Evaluation | (D Project doctment @ Document review
of cumrent situation and logical relationship logical Team @ JMCAExperts, O/F @ Interview
relalionship

Whetlier imposdant

assumplions ave [ulfitled,

Confinmation of the current status of “Sufficient budget fo
conduct the necessary diagnosis is secured by the Indonestan
side”,

Budgel allocation of the
Hdonesian side fo the
Project

(@ Project documents
@ JICA Experts, CF

D Document review
@ Questionuaire
@ Interview

Confirmation of the cument status of * The staffs of DIC
Subang who have been transferred technigques by the Project
ar not transierred to other office during the Profect period”,

Turnover of C/Ps

@) Project documents
@) MCALsperts, CIP

@ Pocument review
@ Questionnairs
@ Interview

Ollier expected andlor unexpected external faclors

Olher expected andlor
unexpected 2xtemal factors

(@} JICA Experts, C/P
@) Project documents

O Intervicw
® Questionnaire
@ Document review
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{Five Bynluation Criterial 1l Projeet ou Capacity Development of Aninsal Healtl Laboratory

Kouatorprg

project activilies

@ Views ol related pluyers

Five . Evaloation Chngsilicaiion ‘s Necessary data and " —
Criteria_|- Nnjor Middle Smalt Criteria Information Daty Souree Iﬁcnns of Verilication
Time resource Whetler Outputs were attained as schedubed, Progress contre} ol the @) Project dacuments D Document review

@ Questionnuire
(3 Interview

Quuakily. quanlity
and  timing  of
inpuls

Whetlter quadity, quantity and
timing of inpuls were
appropriate.

Whether (le number and period, orens of expartiss and timing
of dispatch of JICA expert were appropriate.

Whether types, quantily and timing of installation wera
appropriale,

Whather equipment and malerials provided by (he Projec! are
appropriately utilized for achisving Outputs.

Whether timing. contents and dueation of trainitg in Japan
and/or third countries were appropriate, aud how the leaining
conributed for the achievement of Ouiphls,

Whether Liming, contents, duratior follow-up of on-site
tezinings were appropriate.

Comparison of
resulls and plan

@ Record of dispatch of
experls

@ At6ude and
performance of experls

O Taput records

& Project docwments
& JICAExperts, 1P

(I} Document review
& Questionnaire
& Interview

(@) Record of equipment

@ Input records

{I) Document raviow

provision @ JICA Experts, CIP @ Questiomaice
@ Utilization status of @ Direct gbservation
equipment @ Interview

@ Utilization slatus of
malerials

@ Tnput records and
opcralional stakus

@ Project reports
@ hput records

(D Doctiment review
@ Questionnaire
3 Direct observation.

(6] Acceplanes of trainees
@ Views ol related parties

O Ipul records
@ Trainces
& JICA Experls

@ Document raview
&} Questionnaire
@ Inlerview

@ Records of on-site
trainings

@ Accomplishueents of
raiti

@ Project docaments
@ JICA Experts, CIP

@ Document review
{2} Questionnaire
@ Interview

Whether the overseas nclivifies costs from Jopanese side has
Deen approprialely implemented,

g
Oversens aclivities cost
from Japan side

@ Input records
@ JICAEspers

@ Doctunent review
@ Intervicw

‘Wihether allocation of Indonasinu C/Ps and budgat for the
Project were appropriate.

Allocation of C/P
personneal and local costs
Lot [ndonesin side

@ Input records
& HCAExperis, CIP

@ Document raview
@ Questionmire
@ Inferview

Collaboration
with  existing
resounes

Ulilization  of  Japanese | Whather recommendations and/or points of note al the JCC Accomplishment ol the O Project documents (B Document revisw

resources andfor {he Project Assislance Comtuission in Japan project aclivilies @ JCA Experls {2} Questivnuaire
contribuled For the achievement of Qutpuls. @ Inerview
Wiether Ltere was any collaboration with oflier Japanese Accomplishment ofthe (D Project documents @ Document review
resources confributed For the achievaient of Quiputs. project aclivifies @ JICAGxperis @) Questiomuice

Collabuoration  with  other | Whethee there were any collzberation with other development Benefits derived from () Project documents D Document review

developinent pastiers patiners contributed Lor the achisvement of Oulpuls. colaboralive aclivilias & JICA Bxperts & Questionnaire

will other development @ Other development prlners

parlners.

Confeibuling and
hindering Metors

Whether tlere wers any conlvibufing factors 1o eliicicucy.

Vizws of related parties

@ Project documents
&) JCAExperty, C/P

@ Docnment review
@ Tnterview

Whether there were any hindering factors to efliciency.

Views of relnfed parfies

@ Project dacuments
& HCA Experts, O/

D Document review
2) Interviesv

1




{Five Eroluation Criterial The Project on Capacily Developiment of Animal Heallh Laboratory
. Tvaluation Classifieation -

Major

Middle

Small

Criteria

Wecessary data and
Information

Data Source

Means ol Verificalion

yaudug

Cause-nd-ellect

Whether tlsere are any discrepancy belween Overall Goal and Projeet Purpose,

Verification of

Policies related to livestock

@ Policies related to fivestock

Documenl review

—9Z1—

relationship (OVEs for Overall Goal will be verified.) logizal and snimak health, etc. and anitial health
relationship & Verifieation by Evaluation
Team
Probability of Whelher Measures for animal disense controb in Wesl Java region {Judsdictional anea of DIC | Exploraiion @ Degree oFachievement § @ Project documents @ Documtent review
2

achjevemenl of’
the Overalt Goal

Subang) is slrengthened to an desired level, by Indonesian self-help endeavor in 3 to 5§ years

after {he end ol the Project,

Based on e
cinrent stalus

of'the Project Purpose
@ Veritication of
Bustninability

Views ot related players

3 Questionnaire
@ Interview

Hindering facters for the
achievemenul of the Overnfl
Goal

Qthwer impacts

Whether there are any
pasilive andfor negative
impacts confimued andior
expecied to be generated
ofher than Overall Gual

Whetler the impodant asswplion of *“The measures and | Voerification of Possibility olunfulfillness | D Views of related players @ Document roview
policies concerning of animal diseose control will be | logical of {he nssumplion @ Verification by Evaluation @ mtecview
implentented by the government of Judanesta continionsly® is | relatienship " Team
appropriate al the time of the Terminal Evalualion, and '
expecied o be il illad in 3 o 5 years timee after the end ol the
projest period.
Whellier the jmportant assumplion of “Ewough budget and | Verification of | Possibility of nnfulfillness | @ Views of rolated players @ Document raview
personnel are «llpeated fo DIC Subang for sustaining | logieal of the assumpiion @ Verifieation by Evaluation @ mterview
ortcomes of the Profect™ is approprinte ol the time of the | relationship Team
Termiwal Evaluation, and expected to be fllilled in 3 to §
years fine aller the end of 1he project period.
Whether other hindaring factor for e achievament of Overal] Other necessary () Views of relnted players @ Document raview
Goal are envisaged. inforimation ) Verification by Evafuation @ Interview
Team
Posilive fitpacls Ctlter necessary D Project reports M ocument review
informalion 2 IICA Experts, /P @ Questiommire
@ Views of related players @ Insterviow
Negntive impacis Cihier necessary (D Project reports @ Document review
information @ JICALxperts, CIP @ Questionnaire

{3) Views of related plavers

@ Inferview

Ayequoteysng

Probabilily of

maintaining e
Ixnefils derived
[rom the Project

Political  and  Sostitulional

aspecis

Whatlier policies related to vestock and animal health would
be maintained and/or enhanced in Indonesin.

Policies relaled to livesiock
and anintal health in
Tudonesia

@ DGLAHS-MOA
@ JICA Experts, G/
@ Views of related players

(D Questionnaire
@ huterview

Whetler politiea] assistance to enhance lhe benefits derived
from the Project will b2 discussed for (he disseminafion of
hem to other area in Indonesia.

@ Policies related Lo
Tivestock and aniwal
health in Indonasin

@ Dispesition and
policies of
DGLAIS-MOA

@ DGLAHS-MOA
@ JICAExperts, CP
@ Views of related players

0] Queslionnnire

@ Interview

Tinaneial nspect

Whetlier the budget sl Intman recourse allacation for
muintaining activilies will be secured,

Palicies 1o livestaek and
aninal health and budpat
allocation

(1) DGLAHS-MOA
& JICAExpens, CIP
{3) Views ol related players

0] Queslionnnire

@ terview
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{Five Bvaluation Criteria] 'Fhe Project on Capacily Develupment of Animal Healils Laboratory

Five |

| Criteria | -

- Major -

I

Evaluation Clussification

Middle

Small

Criteria

Mecessary data and
Information

Data Source

Means of Verilication

Whetler the budget and personnel for the enhancement ol the
benefit will be allocated.

Policies nnd budget
altecation

@ DGHALS-MOA,
@) ICA Experts, CIP
@ Views ofrelated players

(D Questiannaire
@ Inlerview

Technical aspect

Whether the improved capacitics ef DIC Subang in diagnosis
service provision for livestock and animals wilf be maintained
and enhaueed autonomonsly nfler the end oF the project
period.

(D Possibiiily of
continuation of
manitoring activity

@ Opportunilies lo wpdme
{echnical skills

(@ Project reparts
&) NCAExperts, CfP
@ Views ol related! players

@ Docmment review
@ Questivanuire
3 Interview

Whether personnel for (e deployment of the benefils are
nalured.

Administrative ability for
deployment of the beuelils

O Project reports
@ HCAExperls, O
{3) Views of related players

(I Doctunent review
€ Questionnaire
3 lnterview

Contributing and  hindering
fuctors

Whetlier the inzporiant asstuuplions for sustaining the benelits
willl be maintained.

Views of related pinyers

(D Project reports
2 JICA Lxperls

@ Document review
3 Inlerview

Wihether countermeasures against contribuling st hindering
Tecters for sustainability wearz discussed by the Project and
CiPs,

Views of rafated players

D Project reports
@ JCAEsperis

® Document review
& Interview

Comprehensive
sustainabilily

Whether the comprehensive sustainability is secured or not, in (he view of above-mantionsd

aspreels.

Analytica] evaloaiion by
the Evalvation Team

@ Project documents
@ JNCAExperts, CIP
(&) Views of relaled players

(@ Document review
@ Inlerview
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e Annex 4

(1) Dispateh of Experts

lemg-ternn) 2081 1032 3013 I 2004 FIES
No|Nawpes Field Term of nssig A 7['8191011.11_1“2 34:“6 13 9u.:|: elel2yaisls 6 7[)ofmfaeliafs|2]a]a .'l.s 7
1{Dr. KISHIMA Masato gﬂfﬁg:ﬁﬁm{m‘i"“’l Health — lognyza7-2ms.016 [f ' i f” y '{:- ‘z s ;Esfggfv‘ ,?%fi ﬁ;,"%x‘f
2{Mr, MAEDA Ynsuyuki glmm;” Aitual Henlth WILT.17-2005.7.16 e Hasmmee : 5 §§ A : ; % §$ E
3|Pr. KOIKE o E;:é;s:goz;@csusf 011.7.97-2013.7.16 % , ek f“ . ;‘j‘ AT Ea ]
shart-lerm} 2011 i 2012 2013 Zi14 2015
Nol¥ames Ticli Term ot assignment | 78] shwlafwul 1 Ja]als]s[e[2[a] s]sadufu]a[=[s]a]s[a] 7 [ s] sirefufizf t 2 3|« )s|a|7] 2] woinnoz]sl2]a]]s]s
1]0c. SHIBAHARA Tomoyuki (1) [Pathological Diapnosis 201 L7.24 - 2011.9.16 !
2|orn ROBATASHT Sola (1) Veterinary Gpidemiology MHL030 - 2011112 ;L
3{0r, MATSUBAY ASHE Makolo | Dionosis of Pemsitic Disvase 20141117 - 20111217 :
4| D MIKAME Osamu Pathological Diagnosis 012282012426
5|Dr. ROBAYASHI Sott (2) Velerinary Epidemioloay 2012537 -2012.7.21
6(Be, FUNSAKI Kozn Dizpnesizs of Pamsilic Diseasc 2107 -2012.1%1 _E’%
7|Dr. SIIBAHARA Tomoyuki (2} [Palbological Dingitosis 2613.0.20- 2013316
&[ddr. MIYAMOTO Tosu (1) Veterinary Public Health 33224 -2013.4.2)
9|Dx. AMRI Akira Clinical Dingnosis 2013.6.9-2013. 83
10| Dr. SHIRAFUS Hironki Serologicl Dinmnosis 2014.1,12-2014.3.20
1 {Mr, MIVAMOTO Tom (2) Veterinary Public Heakh 2014.3.2-2014322
12| Dr. KOBAYASHI Sotn (3) Veterinary Epidemiology 2014.3.9 - 2014412
13| Mr. ORADA Motoliine (1) Lebioratory Focility Maintenaice | 2014.8.24-20149.2 :ﬁ
14D, TAGUCHE Massji Conprehensive Diagnosis 2014.8,24 - 2015134 \’
15[ Mr. OKADA Motohiro (2) Laboratory Feetlily Muintenanse | 2014.00.16~2014,12.2 |
16{Mr. ORADA Motohiro (3) Laborrdary Facility Mainlenance  |2015.118 - 2015.1.30
17{Dr. TAKAMASI Yuji Biochemical Diagnusis 2015.1.18 - 2015,3,14 § &: a\

3
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(2) Resulls of Bxperts' Aclivitics

[lunp-fern)

(¥

p—

Mames

Field

Qrganization

JResults of Activity

Dr. KISEIMA Masalo

Chiel Advisor { Animal Health
Administration

Mational Institute of
Anineal Health, Japan

< As a Cliiel Advisor >

1) Steried the seminor in DIC Subang, 2) Made repart meeting 2t DGLAHS at lhe end of the period of short-tesm expers, 3) Made an nclion plon
in pilot sites, 4) Made a study of how 1o collect disgnostic material. 5) Advised on the eflicient opezution of active survefliance, 6) Third-country
troining in Thailand, 7) Allended meatings

< As aTixpent of Bacteriology >

1} Introduetion of the besic cancepts for the implementation of dingnosis of aninwml diseases and surveillonee, 2) Isolation atd {demtification of
patliopenic agante from the speciiviens coflected from tha field, 33 Tsolation of baeteria and mycoplasnms from ompans of chicken colfected fum
{he [ickd continuously, 4) System for the storage and management of isolated basteria siraing, 5) Introduction and monulacture of materials,
required lor he disggwsis of bacterial diseases of liveslock

b

Dr. KOIKE thuo

Veterinary Dinanosis 7
Epidemiclogy

Unafliliated

< Techiniques related to the dinprosis of virl disease >
1) Tronsler the diogrostic techniques al vitl disense, 2) Transfer the techniyues of isolution and identilication ol virus front the disgnostic
samples

Mr. MAEDA, Yasuyuki

Coondinator f Animal Health
Infonwmtion

NCA

< Cocrdinalion 1o implement the profect >

1) Administration, 2) Budget management & procurentent, 3} Accounting, 4) Equipment provision, $) Managenent of Project progress, 6)
Ceordination of Project Monshly & Quarterly report, 7) Amrangement for short-term expert dispsteh, §) Arrangeinent for courterpant trafning in
Japan arl third countsy, 9) Arrangement and coordination of disgnostic seminar in DIC Subang, 10) Other arrangentent. 11} Coordination of in-
Tiouse diagnostic seminar, 12 Coardination with refated organization, 13) Establislunent of internat environnient & (Web sile of DIC Subang,
14) Making project lesflet, 15) Projeet boseline stvey, - Research on the current diagnostic situation, -Reszarch on the field discase sitvation, -
Treinite, demand of (e stakeholders

N

shervi-lern)

Naures.

Ticld

Organizalion

Resulis of Adlivity

Dr. SHIBANAIRA Temoayuki €1)

Palhological Diagnosis

National Institute of
Animal Health, Japan

< Mecropsy, basic theocy of histopathology, meking sl observation method of tissuc setions (HE slaining} >

13 Hamdling of animals, 2) Nethod of blood eollection, 3) Autopsy techniques, 43 Sampling, 5) Macroscopicsd photenraphy, 6) Reconling. 7}
Trimming, 8} Tissue pre 9} Embedding, 1) Making sections, 11} HE staining. Specinl stains (Grom stain. acid-fast stain, stnined
Grocoit's stain), 13) lununohistochemistry {ovian influeazs), 14} Mounting, 15) Usingnmicroseope, 16) Micrascopical plistopraphy, 17)
Creating o presentation, 18) Methods of the oulput, 19) Presentation, 20) Writing o paper

%3

Dr. KOBAYASHI Sota (1}

Velernary Epidemiology

Hetioral Institute of
Animaol Heslth, Jopan

< InlrodiicTion WXl survey 10 seloct The piiol mle canadale i b SpEmicHgIeal Teasiqus >

1y Investigation of needs in epidemiology lab - Envivonuent of pilol site - Facilily / capaciy in the Jab - Fechnical issoes, 2) Setting up of the

grand desipa on the activities for coming years coopemting with team menibers, 3) Role o epi Iob so far. «f) Member’s needs, 5} Surveillonce in

fuiere, 6) Experfence of datn analyscs, 7) Nest action for bruceliosis, 8) Principle of epidemiolegy, 9) Evaluation of diagnostic tests, 10} "R™

was installed in the PC in epi lab, 11) Some basic data maalyses, 12) Reference documents (o sltort self-leaming, 13) Paper reading stncted, 14}
y AT . : o

Cr. MATSUBAYASIE Mokota

Dingnesis ol Parasitic Discass

Wational Instilule of
Animal Health, Japaa

neom saniline technioue by soreadshes
< Techniyies to cxemine eryplosporidium parasites in the feces and making poper for intemational journal =
1) Floating methods using sugar foe the dizgnosis of inlestinal parasite, 2} Sedinientation methods, 3) Floating methods using NaCl, 4)
[dentification for Nematods aml Cestoda engs, 5) Delection axd identificalion of protozoan oocysts, 6) lodine staining of prolezoan cysts and its
identilication, 7) Counting number of cocysls, cysts, snd cggs of pamsiles, ) Taking pictures of aocysts, cysts, and eggs of pansites, 93
ddeasuring of cocysts, cysts, and tges of parasites in dismeter, 10} Innnefluorescent slaining using specific monoclonal antibody, 11)
Identification of Trematoda eags, 12) Histapathologocal diagnosis of itfestine infected with protozea, 13) Collecting samples in livestock fields,
14} Summniarization of sample information

Dxr. MIKAMI Osamu

Pathwolegical Disgnosis

MNationnl Institute of
Aniinaf Health, Japan

< Introduction of special staining methods such os specific inmune stainiag melkod and observation technigues of tissue seclions >

1) HC {specific detection of influenza A virus in chicken), 2) Gram staining (Hucker-Conn methed), 3) Zichl-Neelzen staining. 4) LoMler's
methylens blue staining, 53 PAS rezction, 6) Masson's trichrome staining, 7) Berlin blue staining, 8) Ropid embedding method, 9)
Deenloilication method {preparation of bone sample}, 10) Necropsy procedure, 11) Sampling procedure for histopathological examination, 12)
Snmpling procedure for BIE examination, 13) Frimming procedure for brain (inamntal and chicken), 14) Embedding. 15) Scotioning. 16} HEE
stoining (adjustment of autorzatic stainer), 17) Knowledne necessary to histopothologieat dingnesis, 18) Basics of presentalion
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Tield

Ohrpanization

Resuifs of Aclivily

[reolNames

Dr. KOBAYASHE Soia (2)

Welerinnry Epidemiolopy

Matiotnl Inslitsie of
Animot Heallly, Japan

< Training andd the 1masfer of (he basic theory of epidemiology, Seminar on velerinary epideminlogy, Data eollection systent on brocelosiz
surveillanes, Sompling methods amd procedures, Dala onalyzing method, Pilot sile zelivily planning>

1) Trasnfeming teclniques in epidemiology, - Enowledae & techniques, - Colleclion of il prior infornrtion, - Data analysis on the speeific
soflware (SPSS R R)

) Support on planning and implementetion of the ectivities for the pilet sites, - Database preparation - Activity pfan in Banten & Jakartn, -
Diralting, questicimaics for Banlen provinee, 3} Training course on veternaty epidemiology amd data analysis for the participants from alk DICs
and BIC type labs in West Jova orea (2 weeks)

Dr. FUHISAKL Kozo

Diognasis of Porositic Disense

Unaffilinted

= Diiagnustic technigues on Theilerin diszass and ehicken Levcocytozoonosis, Observation of protozoa in the blaed swear, Deleelion of
atkibodicy, Anatomy of mites for the sample prepacation of PCR methods

1Y Dingnostic techniques of levncoeyt is In cliicken by Giemsa staining of blacd sntears and serclogieal metliods, 2) Collectivn of blowd
from chicken for determination of leucocyotozoon parasites in the blood aod the presence ol antibadies, 3) Diagnostic techniques of theileriasis
in caltle by Giemua staining of blood sniears and PCR technique, ) Disseetion of ticks under distecting microscope for preparation of

{specitiens for PCR,

Dr. SHIBAHARA Tomoyuki (2)

Patlmlogical Disgnosis

National Institute of
 Animal Henlth, Japan

< Iniproventent of theory end lechniques related 1o the pathological dingnosis: HE staining and ininsunostaining. Speciz] staining and positive
control produetion for imunehistochemical staining, Sample collection method for BSE dingnoais >

1) Dingnostic eriterin (OLE storkfard}, 2) Handling of animals, 3) Autopsy techniques (cattie, gont, pig), 4) Sampling. 5) Mocroscopical
photography, 6) Recording, ) Trimwming. 8) Improved tissuz processing, 9) Enibadding 10) Making sections. 11} HE staining. 12} Special stains
(Inproved Grem s1ain and noid-fast stain), 13) Iusunohistochemisiry (e.g. Salmonellosis, infectious bronchitis), 14) Methiod for producing (e
posilive control (.. Snlmonefla 04, OF and Avian inlluenza ) , 15) hdounting (AEC), 16} Using 2 microscape. 1 TMicroscopicnl pliatography,
18} Creating a presentotion, 19) Methods of the oulput, 20) Presenlation, 21) Writing n paper (indonesian Journal of veterinary pathology (UVP)
(hamal Palologi Veteriner Indonesis)), 22} Method of ereating manuals

. MY AMOTO Tont (1)

Veterinary Public Henlth

National Ingtitute of
Aunimal Health, Japan

=< Analylical techniques of residual pesticides and antibicties in liveslock products using high-performanee Houid chronmtography (HPLC)=
1) Basic theory of Chromatopraphy, 2) Basic theozy and basic operating, procedure of HPLC, 3) Basic theory and basic aperating procedure of
GC, 4) Basic teehniques for mialysiz of pesticides and sntibiatics, 5) Analytical method for quinolone nntibiolics in animal prydicts using
HPLC, 6) Analytical melhod for ompanochlorine pesticides in aninal products using GC, T) Valikti It for nnelysis, 83 How to armnge
datn nnd o meke reports, 9) How to make presentation

Dr. ANRI Akirn

Clinical Dingnosis

Unafiifiated

< Transflering technigues of bacteria cufture in milk that is necessaty to mastitis control of callle >

1) Survey of cument status and issues of mastitis conlyod nieasures in the pilet site, 2) Transter of bacteria examination techniques in milk
necessary for mastitis control, 3} Conducling seminars on mastitls ¢ontrol for dairy farmess, 4) Making “hManunal of mastitis control foe enttle®
{Indonesian)

0

Dr. SIHRAFUII Hiroaki

Serologicl Dingnosis

Mational Instiluie of
Aninal Health, Japan

= Culture Lechniques of cell lines, isolation of azboviruses, identilication of virus by genctic test. antibody 1esting by neutralization test >
1) Cell culture, 2} Virus isolation, 3) Vi isolation and identiffcation, 4} Antibody lest {newtralization 1es1), 5) Pitol surveillnnce of arbovins,
6} Seminar on arbovins infection

vr. MIYAMOTO Toru (2)

Veterinary Public Heatth

Mationn] Institute of

< Transfer the delection technique af hormane (Trenbolonz) remnining in the beel s cattle liver>
1} Aquiring techniges of analysis of the residual honuone (Trenbolons} using HPLC, 2} Vesifiention and improventent ol ineasuring lechniques

Dr. KOBAYASHE Sota (3)

Veterinagy Epidemiolopy

Anins) Heallly, Japan

1 Anina] Health, Japan ad protocols
= Transfer the Epidanioiogical conzepts, theary,methed, Brucellosis surveillance rnd sbortion surveillance, sampting method, Dhatn callection
Mational Institute of s nralyzing wsthod>

1} Analysis of risk faciors on feeding managentent relaled to sbortion occurnence of buffala in Bonten, 23 Formulated the sbortion swveillance
plian for the daity cooperatives in West Java, 3) Hierarchy sineclurs of diognoslic reporting syslent of DIC Subang. +) Statisticn] analysis
tecliniques

< Investization of current situation of Eabomtory Fecility Meintenancz in DIC Subarg, Medan and Lampamg =

131 My, OKADA Motohiro (1) Laboratosy Facility Mointenanee [ Nibon Sekkei, bie. 1) Confimtation of maintenance stafl' (educationnl backpround ond exparizncs), 2) Sisuation of equipent managemenl, 3) Implasentsiion stnus
of fismigation, 4) Excliangs stotas of HEPA [ilters, 5) Utifization stalus of nrnuals agd dring, §) Conlimition of issues reported b the project
< Technical {rensfor of conprehicnsive disgnosis especinlly for the viral disense™>

e . . " . . 1) cell culkure techniyues, virus isolation omd newimlizstion tes?, 2) Implementation of abodion surveillanes in temis of he vimk disease, 3)

14{Dr. TAGUCLE dasnji Comprehensive Dizgnosis Unaffilioted Aabovinus solation_ 4) Akebare virus neutralizition fest, 5) Research on prevalence of Aknbabe virus snlibody in West Java Province, 6)

Rec Izlivns on comprehensive disgnosis in DIC Subacg
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NejNaures Field Orpankzalion Resulfs af Aclivily
< Conduct Irainiig on Laboratary Facifily Muinlenanee in DEC Subang, DIC Medan and DIC Lampung {Air condilioning. Avtametic control
A X - . . . systest, Funsigstion and HEPA exchangs) >
15|his. OKADA Molvhira (2) Labomtory FacHlity Maintenmace  (Nifion Selket. Inc. 1) Adjustment of air volusne balanes in BSL Lab, 2) Formalin fumigation, 3) Exchienge of FIEPA, filter, 4) Training by controctom, 5} Trainimg by
ianusturers
-4 Conduet tmining on Laborntory Facitily Maintenmace i DIC Subang, DIC Medan and DIC Lampung (Air condilioning, Water supply ond
dminage, Water tretment system and Genemtor) >
16]Mr. CRADA Mutohin (3} Lobomtory Facility Maintenoncs Nihon Seliked, Inc. 1} Training ond repairing of the air condiltoner, 2) Fatlure chieck and trainimg on wastewnler tneatment system, 3) Genera! tmining on plumbiog
system, 4) Inprovement of air filtrs in Poultty House, 5) Checking failure of ATS equipmerd, 6) Asard the Training Cestification, 7) Hearing of
{rnining oulcomes
< Trams(er tha lechniques of Biochemical dingnosis >
. - . . . . Wational Institute of 1) Transfer il biochensical disgnostic technique using o specirophotometer ard ELISA reader, 2) The nwesuring methed of serum component
17|Br. TAKALIASHI Yuji Biochemical Diagrosis Animal Health. Japan  {¢ATbumin, ASAT (GOT), Bilirubin, Cholesterol, Gainma-GT, NEFA, B-Hydraxybulyrole (etone body), Car, Mp. I, method of nwosuting Uren),
3} Application of biochemicat dingnostic techrigues in abortion surveillance of cattle
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Provision Equipment by the Japan side

(1) Major Equlpnient Provided by JICA {based on the A-f form or more than S million rupiah)

Annex 7

R Muind
’ N . Unil Priee Aurount Adnout Oper
A ftews, Model, Specifientions TY pla D ivere
Ref. No. cnis, hodel, Speeifi Q @9 @p. $) %) Place ation m:uc Delivery Remarks
F.Y. 2007
P1EO2231 Copy nchine SHARP MX-2301N 1 4,750,000 44,750,000 386,282 | DIC Subang A A Z3M0F/208 ) [Projoct Ofice
PHIZA01  |Desktep PC HIP Pro 3300 4 3955 $3,860 304,274 |DIC Subang ala 2111201 | |Preie<t Offse, Paraiclogy, Bueterioogy,
i Bﬁ‘!’v
PILEIZ402  {Holebook PC Lenovo Thimbpad LA420 2 $930 31,350 146,619{DIC Subanz, A A 241 1120E1 |pmjm Office, Ephleiniohzy
PLI12403  |Coler Printer Crnion P MXAE6 4 5350 51,400 119,358/ DIC Subang, A A 24112011 B"flrﬁdbsy. Egidentiolegy, Adizinistrlion,
2l '3
PLIIN2400  |UPS fea CKEL200 4 87 5348 27,432DIC Subang A A 24112001 :;j;l Olfioes, Parsitetopy, Bacterivlegy,
L
PIMII2A05  [Server Hp Canpoq Profiant ML350 1 33,150 33,150 248,306 DIC Subanz A A 241117201 1 IMaintenaie
PIEII2406  {CCTV Samy SEC-N20 3 Sies $1,320 47,1 24)1DIC Subang, A A 24012001 [Mdnivenance
Drigital Video Reconder aok - = ,
P1EI22800 honitor for CCEV GANZ DRSH-DVR 1 31,813 31,815 247,124 |DIC Subang A A 23272011 frdeinienanee
‘_—""““—N 1120701 IVehiol DATATSU Teros TXMT-IC i 153,100,500] 188,100,500 1,673 634 1DIC Subang A | A OH 220H | Projest Oftkee
PI12072  [Digilal Camera Panasoniic Digital Chisrern LUNIX DAC-FPL 4 1,391,060 5,564,000 43,028 [DIC Subang, B B OHEV200] | Project Oftice
P11120703  [Dipjlal Videa Custera Soity Hamdyeant Comeoder HDR CX130 i 5,457,000 5,457,000 17,105 | DIC Subang, B B O/ 12208] |Pooject Oftice
PI1121901  [ELISA Reader THRRMG Multiskan EX Bliza Syslem Woik Sition 1 104,582,500 10:,592,500 502,842 [DIC Subang B B 198212011 | Bactetioloay
PI1E21902  |GPS Tenninal GARMIN GPEMAP 62s 4 4,173,000 16,692,000, 144,085 D1C Subane. B 3 19/E 220U |Preject Ofice, Epidenticey
P12032901  |Misroscope COD cansaia and Mikon NI-U. DS-Fi2-ti1 L 228,400,000 228,400,000 2.038.470|BIC Seebaruer A A 29030201 2 [Pallicloay Lab
P12022301 |8 chaunel Pinpetor 20-2000l CAMSL €200 - BA-SL 3 5412400 19,237.200 171692 DIC Subane iy A 23020201 3 [Virokay Lab
DI2031901 | Vacuum mhnn Menbaoe solution: VPI0332 1 9,625,000 2525 000 95.903{DIC Subanz B B 190037201 2 |Virobay Lab
T12032701__|Slids Stainiue Sat Fineiek 4451 ! 8,335,000 335,000 74,30t |DIC Subane B | B Z37037201 2 Patlmlogy Lsb
F.Y. 2012
Pi2050:401 Rl BN SPSS Stalictics v.20 1 33,646,500/ 33,616,500 200.2951DIC Subane B B $4f05/2012 IEEkJenﬁdagy Lah
PE20S0S( Vehicle (4\VD) Mitsubishi Pajero Sport 4GX AWD MT 1 458,006,000 458,000,001 4.087.650: DIC Subans FiN A USIOS/2012 |Project Oflice
P 2052201 Cenlrifiizo FOMY £.C-230 1 135,543,000 135,543,008 1.269.721 [DIC Subana & A AOS012 Parnsjlokgy Lab
PE2052202 | Auloclave TOMYES 218 I 43,928,500 45,018, 50( 4991 2IDIC Subaug A A 205/3 2 |Bacteriolony Lab
PE 2052501 Cltest Freezor Nifiom VT.208 & TN-208 i ©1,491,00¢ 01,491,000 216857 IDIC Subaus A A 29/05/201 2 |Baclerolopy Lab
PE2071001 8 clianmel Pipgrater 20-200u] CAISE, C200 - BA.5L 6412400 GA1A0) 57.231 [DIC Subans A A o012 Pamsitalony Lab
PL2IOMO1  {kabbit Retminer Natsuase KN-317 6,170,025 6,470,625 52.750|DIC Subans B B /1201 2 {Bacleriofopy Ealy
PL2110601  {OPS for Thenuat Cyelor APC Sinarl TIPS 1500%A & Serial 230 Vol type 5,950,000 5,950.000 49,427 | DIC Subanz B B UG/ 17201 2{Bactericfony Bl
P12 11201 Thel.:nal C.\'clel: _ Bio-Rod T10¢ 1 32.000.00Q 2000000 681.174| DIC Subang B E 211172012 {Bacteriotoay Lab
Pi3oiase)  [oemedMiom Centtibes 7y, g g 1o 1 145.000,000] 145,000,000 1.290,355|DIC Subang B | B | 121172002 nactecichoay Lab
F.Y, 2013
13-3-001483 MATSUYAMA AVR-KD-338 1 5.600.000] $,600.000 34.432| DIC Subang M A 1 1447208 3'Bﬂdﬂiolap.s' Lab
133001480 2] JVVE] 1 9.000.000 9.000.000| 90.990|DIC Subans A A 116¥54208 3P Exprerimenial Aninial
13-3-001:081 | Mupid-extJ Nipid (Advenes) ] 7.300.000 7.300.000 62.831 |DIC Sobmnx B B 1361 2084 Bﬂﬂcﬁoloﬁ' Lab
13.3.001482  |Fums Heood 21 M0x 740551050 1 38,115,000, 38115000 328.056]|DIC Subane A A 20011208 P&ﬂ_sgl%‘ Lal
FY, 2014
14-3-00i484  |Aspirator Vacumn Punm sizna-Aklricl Z675733-1BA Eyeln 1000-5 1 16.300.000 16.300.000 1464 72DIC Subans A A L7/1¢201 1 | Virology Lab (Cell Prepagation)
14-3-001185  IDifferensial Pressurs Gaung Lesio 510 ! £.100.000 S.000.000 45.773|DIC Subana B B 06/1 17201 4 | Maineitanes
DIC Sulang, DIC
14-3.00F136  [Formoliie Fumipation Sterilizer  |BIOBASE FX-10¢ 3 500,000 16,200,000 145,395 | Medan, DIC B | B 2041 142084 [Maintenanes
Lawmipe
Asruntanmiie Hyd Cubonale DIC: Subang, DIC
14£-3-001487 n v lll.llllll yirogen Larhor BIMBASE TZ-100 3 3,400,000 16,200,000 145,395 [ Medkw, DIC B B 200114201 4 fhfalitenance
ekl Lam
Total Rpl,815470,779 16,233,045
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* Classification of the frequeney of use of the equipnnent
{by (e manwal for HCA coordinators)

rank stafemeni {requency olhers
A used [requently almosl daily
4] used well 1-3 lines per week
[+ used in specilic season(s) needs rensots
Fil nol so nuch nsed 3-11 Linres por year neads reasons
I nol used by specilic renson needs reasons
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Local Cost Implementation l Annex 8 |
i (1} Indonesia hit: Rupiske
Puiget lem 2011 2012 2013 2014 0ls "atal Amwunl
{headget plan}
1]Satury 420.510,040 2,564,753.000 30,591,000 3,350,988.000 3,614,822,009] 13,403,664,000
Baze safary [or all stall’ 75.230,000 1,602,833,000 1,633,563,000 LIIG677.000 l.S]‘l?.TS,fFﬁ 6,545, 386,000
Additionat satery For all stall’ - 311,116,000 1,0:45,595,000 T16,951.000 850, T69.00) 2025, 755 00
Payment for Quisourcing Stal’ 265,200,000 $02, 720,000 487,040,000 G135 (X000 936,000,000 2,718,960,000)
Dperasionnl foe for stall 30070000 130,590,000 1714401500 238,150,000 254, 780.500] 035,000,000
Punomsium [or fectiwer - G7.500.000 97,850,000 67,150,000 S6.000.600] 388,500,000
3 $1a0T Lraining nod capacity building 235,100,600 1,010,936,000 489,800,060 862.617,00¢ 1,02:,920,000 3.643,373.060
‘Adininisimlion - 152,900,000 - - - 152.900.000
“Technical (oulside trmining) = 07,300,000 - - o 0730000
Iidouse Iminims - 450,736,000 - - B 430,736,000
3{C hie, Reagentin gt Eguipment 9.442,017400.00 3.656,456,200.00 2,612,927,000.00 2,793.510,400.00 4, 337,254,000 22,542,164,600
for Disgrostic 4,309,321 ,.000) 1.911,636,000 1.043.453 000 1,526.602.000 2911543, (0} 15.556,244.000
Tar reanents snd simall 1,358, 526,400 1,307,968.200 164,175,000 95,000,000 ST G000 3.651.560,600
For lich) surveitiance 232 060,000 305,500,000 255,000,000 1,133.008,000 935, 70,00 2.705,599.000
Tor Asdhinisimalion and biosceucily 17.270.00 111,662,000 250,400,005 135,510,000 ZO0BT0,00 06, TSR0
3| Fiolil survey 334,400,600 431,450,000 800,385,000 874,700,000 1596500000 4,037,435,0U0
5| Utilities (electricity, water, ele) 120,000,600 558190800 692,000,009 591,600,000 7074000004 2.376,190,060
Elecimsly - 468,000,000 S70,000.000 523,200,000 340 .G‘H.WJE 3, 108,200,000
Wnler | 10,200,000 35,400,000 GO000,000 T2OU0.000 123 GOX) EKK)
Howspapar - 2,220,000 3,600,000 5,600,000 SN0 o SO
“Telpr and Intemet - 75,000,000 90,000,000 58,800,000 2,000,004 31630060
G| Equipment, for ollters (Dormitory, Guest iousc elc,) T7.211,008 323,494,000 [] [ 0| 402,705,000
7| Factlitics malntenance 257,452,000 523,060,000 332,732,800 473,130,000 823,250,000 2,614,674,000
Tor Vehicles 78,000,000 184,700,000, 165,000,000 125, 300,000 lzz.cm.mjl 673200000
for Motorcycle - 480,000 T.360. 06K 7,360,000 13.050,000) EX)
Tor Duilding Facikiies 179 452,004 331.836,000 360.192.000 A4207.000) 6513, 200,00 1,905, 794,0K)
3| Vehicles 56,800,060 37,500,800 1 ] 487,500,000
Sl Additiannl fouwit 332550000 53,080.600.00 G6,9060,000,00 T12,560,000.00 130,560,00 395,412,000
for {.abomlory techaic 18,252,000 22,030,000 30,960,000 36.960.0600 56,960,000 121,21 2,000
for Ollizrs 15,000,000 30,000,000 30,000,000 73000000 63,600,000 214200700
10| Comtputer nnd Equle for uffice 65,000,000 203,000,000 15,000,000 [ [] 280900000
11 [Tufrastrueture { Bullding, Beak, Furaituce elc) 3.227,634,000 1,120,810,009 1,131,284,000 835,071,000 1,275.946.080 7.610,845,900
12| Anmual Cenrdbuation Meeling and Confirmation Test 328,504,000 489,550,000 455,300,000 421,208,000 252,200,040 1,946,750,000
13[Oiher 96,025,000 270,662,600 251,250,000 28,506,000 20,109,600 666,516,000
14| Project Counter Buslpel (for Equif i} ] 600,000,000 Gﬂﬂ.ﬂﬂu,ﬂﬂﬂl 600000000 600,000,000} 2.400.000,000
). ; Toti{ Bxperditure (Rp) -~ " - - 15407104400 - .. * 13,821241,200 11,100,249,800 10,969,976,040 £4,407.991,000 $3,707.558,600
Grind Tolal (Yen} 131.515.0t8 101.331.650 96.350.600 06.024.818] g 135752115
Txchange Rate {December) 0002536 0.003572 0.008727 0.003665 -
{2) dupan Unit: Rupiah
BudgelIlem 2011 2012 2013 2014 ‘Folnl smmount
1| Gewerzil operting capenses 276.124.209) 1.064,864.371 82:4.703.300) 786,246,300 1.340.933.580
for reagents and small inslnnnents 45404900 735,702,629 613,294,870 347,668.451) 281,110,529,
2| i Bares 1.6)5.000 27.037.900 7.646.300 62,321.400 99121900
| 3| Travet expeases (excent nirline fares) 26,650,600 $4.013,500 0401900 1200, 196,000 343.568.500
4|Revmrd & compensation £3.630.000 93.640. 100 105,854 90¢ 172,611,300 399088 500
|__&|Envancrments (ocal consultme) 0 0 [i] 76.300.0001 150.350.000
|__clEneseements (local HGOY (] L] L1} 0 ot
|| Busitioss nozeement i 9 q 0 0
#| Rfeeting cost £5.105.000 43235 000) 1325000 HU000 G250
“""1 ST E T Tolal Expendilure {(Rp) Y - o - 356,124,209 - 1307681171 1,019,531.9001 - 1.218,113,000] - 201,889,200 4,053,741,4380
Gramd Total {Yen)| 2.369.156 H1.309.443 $.000.045 11,773,081 34,752,626
Exchanne Rate {Deo. 2015, XH2) 003536 Q08512 0.008727 0.009665 _I
* Totnd amounl (20113 Indonesin: from Jan to Dee 2011, Japau: from Jul to Dec 2011
# (2052 -201d} TFrom Jan lo Dee 2012
" (2015) Indonesia: from Jan to Dee 2015 (Budget). Japan: From Jan to Feb 2015 (Actual)
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and, Building, Office and Facility provided by the Indonesia side

Annex 9

No. Item Place Component
I {Project Office DIC Subang Office, Room, Desks, Chairs, Air Conditioners
2 |Desks for experts in laboratories DIC Subang Desks, Chairs
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Annex 12

Project Organization Chart
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Annex 13

=< ns of Man 20135 >
Veterinarinns: 12
Paramedics: 18
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Oithers: 33
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| Annex 14 |

[ 2017 2012 2013 2014 2015 2 ol blar. 2013
\ Outpuls nud Activitics ke SRR T ET R B R A B Progress Fsstes / Plan '\“0':”:;;"5)]”"
ent {
Quiput [The DIC Subang staff ubtain hasic and sysfematic diagnosis for
1 landmal disenses
Activity "The Slalf of DIC Subang swveys ilss current capacilies and Plamed | x Conducled a baseline survey in DIC
51 |pests in the diagnostic techniques at DIC Subang. Aclual | ofec Subang and grasped the siation. - 100%
Bascd on fhe resulls of the survey, the siaft ol DIC Subang sets (e Plamned |
-2 y diaguestic technigques (kind of disease, diagnoslic A;A:.lll:fl 2 :m Already condueted surveys al each - 100%%
inethod efe.) and a targel lovels of the lechnites for esch " faboralory and sel large! Jovels m
3 [}lcl:tl:1 :::fz:i;‘ ‘1));‘:('1‘.l Z‘:l:::;i r:t::!\csu :_IE i]gagu(l):: ::t;siemng dingnostic P}]":‘l::::;l ::; . : A 5 X < i irr[«g: wade the dll mestering plans for D[IC Subang revices the niaslering 100%
e : ; . Inlans every 5 vears, i
The stalf of DIC Subang makes il list of 4rainer resources, for Plamned " Already miade O list of eack Many loc?; expes were invited as a
e - 3 e b ready made [he respurce, list of each N . _
1-4 z..\.:lmpl_e. stafl n:'nl'olltcr PICs, IRCYS, WVDAL, Vet Facully of Actual oo N o o i ¥ irainer and the realionship with otler {11
wiiversity, foreisn experts cle, iclds. institutes has been eatablishied.
Tl slaif of DIC Subang leams the planned diagnostic {eclinigues The planned techuiques b b
" 5 e e e hooe " - s i " ues have been
1-5  [vout ilie resourees triners throngh traiving in Indonesia, Japan or Planned s e B Dingnostic lecliniques have baen transferred, Bwl CPs conti 94
hind . b Actual 000 {000 joeo oo oo |o0o |90t [eso 003 transferred by JICA and local experts nsferred. Bul 1nusi continue EI0%
Jthird country. . _ ) . - " leaming aller the project.
Ths slnf!' of IDIC S.ubaug mwmis the diagnoslic unpabliny. Plansed . . R ‘The pm'ﬁcicnc;f lest and diagnostic Isn order {o apply Jor accreditalion of
1-6 c;mlunilmn (m:;ud:r:lg dllu-. p;:gctfﬂc}’ fests) by resource Iminers Actual ol o lovelon foe Jooole | o |co [ oo | oo oo fosal® comparisons with ether DIC were IS0, DIC Subang is required to hive funds
about [ iransferred disonostic lesls. lucled, proficieney test perodicaily.
Oulput {The capacily {o provide the cusfomer oricnted dingnosis services
2 ([assive Surveillmzee) of B baug staff is sivenpihened.
Activity "Ise staf¥ of DIC Subang analyzes the curcent siluation of samiple Planned x Couclucted a baseline survey in INC
2.1 flow and examinations at DIC Subarg. Actual o o [oca [ea ° Subang and grasped the situation, ) Laota
25 [Thie stail of 1MC Subang amalyzes the cwment situation of sample | Plauned EIE] &
submission from the felds. Aclual olo o s ° o - 100%%
[Tiie staf¥ of IIC Subang makes (he pan of uproved samples fow DIC Subang stall are making procedires
S Planucd x5 N . .
2-3  Jand examination system at DIC Subang. (Mensunes for the sample Actual of avoks oo hoo of sample receplion & diagnosis fow - 100%
F;cﬂdcis weill b planed in Output 4) related Lo ihe applieation of ISO
N Sometimes it is dilTieull fo collect
The stail of DIC Submig cuaducts the improved diagrostic Plawsed :v\u:onlmg to the nbove plan of epitlemiological inf: i
2 cervices = Actuat e ] o] e awese] oo xooe] sooef oo oo jeee] Jfnproveinent, we developed the new picatlo ?s'c““ anation of the 100%%
. " £0) ocof 000 p0d| 000 000 conjenc|ccojeodl  treparting system aud continue inpraving. 5:":]1"; ]: s "[’:’ pocessary fa feaclt the
msihods te cusimmners.
The stalTol DIC Subang nonitors the improved diagnostic services Plansed " ¢ i . N R DIC Subaitg canducts [ho cuslomer The end-line survey will be conducted
2.5 (sa‘;uple;ccupﬁou} di:-‘i;‘ st n;m, anul cuslgmer’s comuent ele) Aetust bl bl bbbl salisfaction suney every yeario improve 1o evalurle the improvement of H%a
l.-m caudugts the feed-back 1o the systein. e servise, services in dednil,
Output "The capici(y 1o cond et (Bie surveys anik the fechnical sopipord of] :
u3pu anliaal disoase control (Active Surveillance) in the pifot siles of
NG Sulane siallis stropetieened
Aclivity e staff of DIC Subang conduets preliminary susveys (o select Planned o Ceuducted a baseline survey of the
3 " . "
51 pilot site(s) from livestack / poultcy indusiry promoled sreas, Actual el b o o siakelialders and grasped the siluaticn. £a0%s
32 The staff’ of DIC Sulkng specifics e pilol sile and swme anial Planncd =3 Picked wp sovre candidale place amd
- (liseases Tor the surveys aud eonirol. Aclual oajose| oo o o targel discase, - 100%%
The slalT of DIC Subaug plans and conduets the surveys on aninal The sivveillance considering the Aclive surveitlance lis already been
2 licalth considering tho speeilicily of promated livestoek /pouliry § Plannoi | o] feed e specificily of the pilotsile situation was ied oul as a rauline work, but the o
T [sectors in the pilol site thrawgh cooperation with B/C type Aclual vajesoleaefod | cojeco|oaeioe | osfooe{rocleo | ool nlaned and comlucted colfabiorating with  [purpose of the survey shoudd be more 100%
labomlosics. DINAS aud B-tyne Iabs. cledred afler The projesl
] The reports of the surveillancs were Conducled the courdination mecling
) Tl ,;uaﬂ*or L‘)IC- Subang :u!nlg.-ses the vesuils ol 1sun.1%ys ;ml : Plagned shown at the mesting o eport: cvery yeaz, ant the survey results arc
e 34 flcve ops the mc.ouimcudauon r?poft:s to e aulhieritics for the etz ool % | ool % oo Preverence of brucellosis (West Java), | 1 to thers. But the abouion il H
improvermuit of animal health situation. Risk saiysis (Banten), Brucellosis surveillanee i still on going auwsl
control & anitmal ID system (Takarta). DBr.Aprizal will develop the reposts by
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A | 2011 2012 2013 2014 2415 N sl
=~ Ounlpuls and Activifies Wi eV 1| E M| PR W[ 3]0 Progeess Issues / Plan ¢ cco::!::fis) Hit
on (]
\ DIC Subang develops aud distribules DIC Subong i ded 1 .
‘ITie staff of DIC Subang organizes amd couducts the mositoring off disease map cvery year as a feed-back of Hutang i expocted te contike
: A > X Planned x N X i " making disease contral plan and its ,
35 lthe onfmal heafih improvensent for tho follove-up of recommended Actual S P D A R ,  {surveillance to improve the discass vauation sccordine (o the sesulis of 10u%s
activitics and the fbed-back. ’ contral situation and inke nest :’l‘m " fu_']l!a"w’ ing to the resells o
stoveillasee plan. 1 srveiiinee,
‘TThe DIC Subang stafl cancuct the conlingous supporl activitios
fur aboeatory workess, lield vets and favmers, incluling
Outpul 4 N N N .
E}fonnnhun exchange, awareness on animal hezlth in the pilot
{{fuLd
J, N 2 :
Activity [The DIC Subang issves periodical Newslotters to provide and Web site of DIC Subang has been We focused on the wob site developing
I . . . ) Planned K X H X H E ] x N oo tother than the newsleller,
exchange fnlomeation on 2nimal healih for laburatery workers, oe | ool o ol o ol o developed and the news of te activily is o L . 1004
N L “ar : Actual o @ L L . s ‘The technical infonnation in web site is|
4.1 |Geld veis and famers in the 3 provinees of West Java area, released periodically. N
laving to be developed more,
The stalf of DIC Subang examines amd conducls necessary DIC Subang holds anmial coordination
4g  |measurcs of infonmation exchange (on site meetings, ete.) for Planned pild ot e - neating 2 Hmes & year. Also, mesling R 100%
velerinary officers, laboratary woskers, field vels and famers in Aclual | o feo ° ef e of e e |with BIC Iab and puskeswan has been e
the piet site thooush cooperation with B/C type labogalories. canducted f ly.
"The staft ol DIC Subang makes plans of sustainable aclivitios o’ DIC Subang buill (he acewodation
awareness and (echaieal supports for insprovemend of animal health i facilities it 2012, and conducts Bninings.
N " . o Plataed o E= oot oot L . .
4-3  |and production, which are neccssary lor faboratory workers, field Actual o ° A ° o ° o At ilie time oF active suveilfanes, . 100%
vets and Fanmers in the pilot sitc. {Ulilize olher JICA prajects awareness support las been dene for the
foutcanies such s Fl in-chazt for dairy famers ) fame
The stalT of DIC Subang couduets sustainable aelivitics of Plamed e o b s b B e b b DIC Subang conducls teclinieat training ] Aclivilies of awareness for (le fhrmers
44 |awarcness and leelnical snpp?r( fortlie lnbm".\lor_\: worlfers,. fTeld A.x:tu:tl o oo o |ooo ooo |ooa foo oo |ocoloo |eoo for the iabaralou:w: worifcts and fiekd vels  |is responsibility of DENAS district, and 100%
vets and Finwers iu the pilot site thirouah coopermlion with B/C (lrouzh cooperation with B/C ivpe BIC caiiot wonkduet direct]y.
Activity planning aad evaluation has been
'he staft of DIC Submz organizes nud conducts the Planed made with stakehobders at the
4-5  monitoring and the feed-back of tte resnlis Lo dhe next Alclual o o o F le ® |, {coordination meeting every year, The - nes
actions. restlls o sunvillance are discussed aml
tfead-backed fo lhe nest actious.

A
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Progress umd Resulis on {hie Project Activities based on PO (Plan of Operation)

| Annex 15 i
A o March NS

Mu.

Objectively Verifiable Indicators

Status befure the project

Progress at ilie tinie of review

k-l

The techrical levels acquired un dingnostic tests in each laboratory (8 faboratocies)
of DIC Subang ntlain 1o the fargel Tevels 5¢t up in the “Project Technica] Taget
Sheat™ by June 2003,

The tergel goal had nat been sat.

The target geal wnlil 2014 wis set in each lab. All laborstories alinost scevniplished
(e planned technical 1mpet.

hMora than onestall in DIC Subary are certified by thy: Project he/she is able to

The hend ef veterinery service section makes dingnosis

Cumently, U Ieboratory cliiel conduets N diapnosis 23 o diagnosticion in relation

21 g o 3 . L evory months. Al Tsboeatory chiel were centified by the short-temm expert thal they can
waken [inal dingnosis baszd on the result of 1ests in each labomlory, pocording 10 the results of each laboratory lesl. Jia oot adequately,
T salThave had expericnce 1o ¥isit fanners on fctive surveillmes, and they are
%3 Eoch laborutery chicf in DIC Subans befshe is able 1o make s appropeiate Tlte und ling of field silunlion was not enough and the b allz to feedback the opprop But tha short-tenn expert
“ lcomnwnts based on the result ol tests in ¢ach laboratosy. fred-back comment was net appropriate enough, recommended fo make more specific ity [or the brucstlosis positive
cattle.
, N . Hend of di e servivs indicates the planning oed The systent that all veterinarion and pamsiedic stall’ ;muclpnle iy dssmsc
Adtive surveillmees on onismal health are condueted 1y wwilh 2 T Tk ot " i . - M f -
3.0 : ” - X - Emp of anolher menbar of surveillonce wes The of o8 [eedback 10 next activily
(Planning. mplesenting. Analyzing and feedack) by'the stall'of DIC Subang. s1if was warkig sccondingly. are di it focal 2 | exery year.
. . i . . Active surreillance ks comducted more than FOU tines o year, The veterinaey sl
a2 Ea ch Iabo;n;lm;y_cl:;cf "3|31qtsu:r"i’};r;?$:° ﬂﬁ‘l::ws a:?l'ﬁ';dmms c:::::[ The Jalions for the custonzer had not been make. including inbomtoty chief is ir cherge of ench surveillance. The resubts
sess conlrol & 1o piiot skes Y il . recegmendation s feedbacked sifler the surveilinnes evere inie.
. S i . . linstead of the newsletler, web site of DIC Subang was doveloped to provide
Dic i‘it’l’bw_ng(\'cl-. [n[l'?m::ulmt Shmm);:s u:;cp;;lg;m{ T}mﬂm";:!{:]l;:i Information thraugh such as newslelter, has not been camried | information ona reguler bosis. Also, he project issued nwareness hrochuges of
4-1 fhealih 2 !IEWS;‘ }:‘-;"a ;":’ abocatery workers, i ondl jarmers out, livestock discase, bufletine emk disense map, eyl ey were distribuled to
peovitiees by June 2082, siokefoldess.
Each laboralory chicl in DIC Subang is able to make annual plan of technieal . o 3 “The plan of zetive surveil) is developed eollaborating with s1akeholders every
4-2 {supp ivities to the lob y woskers, field vels and [bemers in the pilot site by} ?ﬂ::;f;‘é_m i selivily for the stekehalder had not baen year, Also, the diration seeding combinad with (mining is iy ted twice a
Deceber 2013, | year by pathering slakeholders.
Achievement rate of anmuol selivity plan (set in 4-2) becomes sure than 90% in the .. Sopelivees there ore soma tevision of setiety plan erused by the budgetnry probleres,
43 iled sibe. Awar aetivily bexd aat beei plancd. but basieally, alimast all planned setivily is impremented overy year,
Objectlvely Verifiable Iilicators Stalus before the project Achicve prediction ot the time of svaluation
i, The number and the ikl ol anineal disease dingnosis ot DIC Subang beconks  {The nuniber ol sample for dirgnasis was 14,875 (15 diseases) |2011: 32,016 samples (23 diseases), 2012: 47466 (23), 2013: 50,554 (31), 2014:
som thon 35,000 souples in a year and 16 kind at the end of the Project. in 2010 60,156 (32)
. . R . According to {lie result of baseline survey, B depends enthe | The flow of seuple in DIC Subang has been improved and thie fecdback i3 retutned 10
2 - The r'xt"”“*“" “.;d a ‘(Pm;mpw. liroco) tohe are d kind of Lest, but the avernge is shout T weeke But 2095 of the  jihe customer instandard poriod. The culture of bacteria and pathologdcn] dissoosis
g [promptly in prescribod duys oty the Progect. customer et the result afler more than 3 weeks, teke 2 weeks, bul sha serologieat 1est and pothological vest take only 2 dys,
=3
G
‘g 3 ‘n" pic Slsb:u:g,s-la[rnre ready ltz'eorl:;:l Ac“;% Surveillance (th:xngml health The pitot sites were set and discase sunveillnnees were planned. The scilivity
CE ing end [ ndus e 1esulis Lo m“lﬂwﬁt’ Dr:ﬁ I Jﬂ ihe pilot siles lad rsat yet been set. imprementation, Menitering and Feedback hava been done Uhorough the workshop
;‘:‘::::::51“'"':‘}2:5!““ # powliry industry promiotion it the pilot sites moce then and meeting every yeer, 2012 5times, 201 3; 22 times, 2014; 17 times,
e
EECH °ﬁ“q“i"":d cusiomers (sla.!\'.ci‘lctl‘dcm s‘.’ch as‘I)INAS sla[;, Field ms“' amid h Recognilion of DIC Subang was low in 2010, there wereno [ The sty on customer satisfnclion has been conducied by DGLAHS, The percentog:
fh“";f;?)d nizes i of dingnosis services o DIC Subang by the e ot o 16 ack: dingnosis besides (he locl g : aC satisfied customer is 8744 2011 and 94,84 in 2014,
s Projest.
The ninberof dingnostic sample is already more than 60,000 in a year. and it is
. . . . Unitil 1he ¢nd of the project, we assume llial the diagnusiic 2lmost the liwit of manpower for DIC Subeng, DIC Subang has promoted 16 shore the
1 Nuswber of Lest “:““iﬂm for animal disease dingnages al P[;:‘: Su{n;f:f‘ \XGC:LJM sample nunber increass of 5% every year. Allecthat itisto  [rofe of diawnosis belween they and BIC type lehs, For the ime of Post-evalustion,
_ mren imcrctres 10% by the year of 2018 in conparizon witly the aumber I XNS. o oo v percent i thiree years. inereass of the dizgnostic sumples in B/C typ2 habs ot quality of diagnosis in DIC
[ Subang should be considered.
a
T punber ‘:if;fﬁ:r:‘;“;ﬂﬁ‘::’f",gﬁﬁf::’;‘;_ i]’lf’;’\_“‘i"‘fr“.’,é’]’smc Subang 1o ber of distriet monitored was 31 in 2010, DIC Subung monitors all distriets (4} districis) in 2014,
& famauais o T ey 2013,

3 Nunber of awaneness aod 1eclmicn) suppod activily concaming animal health
cornfucted by DIC Subkirng in West Java arca poes up 20%4 hy the yerr of 2018 in

"There was o awarencss and technical suppan netivity
coiluciesd by DIC Subaig

[comparison wilh the number in 2015,

T technical support selivilies (Treinirg. Sesinar, cte.) [or the st of Tocal
Iabomiories were condueted ax following, 20111 5 times, 2012 $1lmes, 2013: 15
times, 2014: 12 times. Active survelllonees confucied with DINAS were a5 following.
2012 91 tinwes, 209] 3 103 times, 3084: 130 1inws,
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Suggestion for revisions of Objectively Verifiable Indicators (OVI) on Project Design Matrix (PDM)
by the Joint Terminal Evaination Team

Annex 16

PDM Narrative Summary

Objectively Verifiable Indicators

Current OV1

Suggested OV]

Reason for Change

Overall Goal

Measures lor animal diseuse conlrol
in West Java region {(Junisdictional
area of DIC Submng) are
strengthened.

1 Number of test ssunples for animal disease diagnoses
at DIC Subang in West Jnen region increases 10% by
the year of 2018 in comparison with the number in
2015.

2 Number of district where the animal disease control is
monitored by DIC Subang amounts to all disirict required
it West Java region by the year of 2018,

3 Number of mvarcness and fechnienl support activity
concerning animal health conducted by DIC Subang in
West Java region goes up 20% by ihe year of 2018 in
comparison with the number in 2015.

1 The number of test performed for animal
disease dingnoses at the DIC Subang, type-B/C
Laboratories and PUSKESWAN in fhe jurisdiction
area of the Center increases 10% by the year of
2018 in comparison with that in 2015

2 Number ol disirict where the animal disease control
is monitored by DIC Subang mmounts (o all district
required in West Java region by lhe yeur of 2018.

Current OVI | and OV13 are inlegrated as
Suggested OVT 1 beease of thal;

+ The number of test performed is
approximalely 61,000 in the year of 2014,
approaching (e capacity limil of the DIC
Subang,

» By shacing simple tesis fron DIC Subang
to type-B/C lnboratories enhances dingnostic
sapuacity of type-B/C laboratories.

* DIC Suban should cenduct aclivilics of
awarencss raising and teelnical assistances
steadily for lype-B/C as deseribe on Current
OvIa.

The unit of the target value of the OVI
regarding the performance of tests should be
changed from “the number of lest samples™
to “(he number of tests performed” because
of that;

* One saniple might be subject (o multiple
iests and (he DIC Subang counts {he number
of lests practically due (o the diffieulsy in
grasping (he perfornance with the nuniber
of samples.
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Project Design Matrix (PDW)

Annex 17

Project Name Project on Capacity Development of Animal Health Laboratory

Target Group Staff of Diseases Investigation Center (DIC) Subang

Project Duration Four {4} years, July 17, 2011 — July 16, 2015

Project Site DIC Subang Date: May 26, 2015

Implementing Agency Directorate of Animal Health DGLAHS-MoA and JICA (Draft) Version 3
Narrative Summary Ohbjectively Verifiable Indicators Important

Means of Verifications

Assumptions

Overall Goal

Measures for animal disease confrol in West
Java region (Jurisdictional area of DIC Subang)
are strengthened.

1 The number of tests performed for animal disease diagnoses at
the DIC Subang, type-B/C laboratories and PUSKESWAN in the
jurisdiction area of the Center increases 10% by the year of 2018 in
comparison with that in 2015:

2 Number of district where the animal disease control is monitored
by DIC Subang amounts fo all district required in West Java region
by the year of 2018.

1 Monitoring Report, Survey on target
groups in West Java region by DIC Subang
{Terminal evaluation survey and finat
survey)

2 Montitoring Report

Project Purpose

The quality and quaniity of animal disease
diagnosis service at DIC Subang are improved,

:I The number and the kind of animal disease diagnosis at DIC
Subang becomes more than 35,000 samples in a year and 16 kind
at the end of the Project.

2 The feedbacks of diagnosis (Passive Surveillance) to the
customers are returned promplly in prescribed days set by the
Project

3 The DIC Subang staff are ready te conduct Active Surveillance
(Planning, Implementing, Monitoring and Feedback the results to
next survey) on animal health considering with livestock / poultry
industry promotion in the pilot sites more than 2 timesfsite in a year.

4 80% of inquired customners (stakeholders such as DINAS staff,
Field vels, and Farmers) recognizes improvement of diagnosis
services of DIC Subang by the end of the Project.

1 Monitoring Reports

2 Diagnosis records at DIC Subang

3 Observation at the fme of mid-term
review and terminal evaluation.

4 Monitoring Reporls, The resulls of
questionnaire survey on users at the time
of mid-term review and terminal evaluation
(questionnaire survey to be done by the
project menitoring activity 2-5).

The measures and
policies concerning  of
animat disease control

will be implemented by
the  govemment of
{ndenesia continuously,

Enough budget and
personne! are allocated to
DIC Subang for

sustaining outcomes of
the Project.

Qutputs

Output 1

The DIC Subang staff obfain basic and
systematic diagnosis for animal diseases,

OQuiput 2

The capacity to provide the customer oriented
diagnosis services (Passive Surveillance) of
DIC Subang staff is strengthened.

1-1 The technical levels acquired on diagnostic tests in each
Iaboratory (8 laboratories) of DIC Subang attain to the target levels
set up in the "Project Technical Target Sheat* by June 2013.

2-1 More than one stafl in DIC Subang are ceriified by the Project
hefshe is able to make a final diagnosis based on the result of tests
in each laboratory.

2.2 Each laboratory chief in DIC Subang he/she is able to make an
appropriate comments based on the result of tests in each
laborafory.

1-1 The results of examinalion by the
Project

2-1 Records of comments for diagnosis
results

22 The results of certification by the
Project

The staff of DIC Subang
whe have been
transferred techniques by
the Project are not
transferred to other ofiice
during the Project peried.

AN
N\

1/3
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3-1 Active surveillances on animal health are conducted annually
with a framework (Planning, Implementing, Analyzing and feedback)
by the staff of DIiC Subang.

OQutput 3

The capacily to conduct the surveys and the
technical support of animai disease control
{Active Surveillance) in the pilot sites of DIC

Subang staff is strengthened, 3-2 Each faboraiory chief in DIC Subang are able to make

recommendations of animal disease control in the pilot sites for the
veterinary officers and laboratory workers.

4-1 DIC Subang (Vel. Information section) issues periodical
Newslefter of animal health 2 times a vear for laboratory workers,
field vets and farmers in the three provinces by June 2012,

Quiput 4

The DIC Subang staff conduct the continuous
technical support activities for laboratory
workers, field vets and farmaers, including
information exchange, awareness on animal
health improvement in the pilot sites.

4-2 Each [aboratory chief in DIC Subang is able to make annual
plan of technical suppost activities to the laboratory workers, field
vets and farmers in the pilot site by Decernber 2013,

4.3 Achievement rate of annual activity plan {set in 4-2) becomes
more than 90% in the pilot site.

3-1 Record of surveys

32 Records of Recommendations for
anirmal disease control measures

4-1 Records of lssued Newsletter

4-2 The plan and records of awareness
and technical suppaort activities

4-3 The plan and records of awareness
and technical support activities

Activities

Qutput 1

11

The Staff of DIC Subang surveys the current capacities and needs in the diagnostic techniques at DIC Subang.

1-2

Based on the restlls of the survey, the staff of DIC Subang sets the necessary diagnostic techniques (kind of disease,
diagnostic method efc.} and target levels of the fechniques for each laboratory.

1-3

The staff of DIC Subang makes the plan of mastering diagnostic techniques for each laboratory in DIC Subang.

1-4

The staff of DIC Subang makes the list of trainer resources, for example, staff of other DICs, IRCVS, NVDAL, Vet
Faculty of university, foreign experis etc.

1-5

‘The staff of DIC Subang learns the planned diagnostic fechniques from the resources trainers through training in
Indenesia, Japan or third country.

16

The staff of DIC Subang receives the diagnostic capability evaluation (including the proficiency tests) by resouree
trainers about the transferred diagnostic tests.

Output 2

21 o

The staff of DIC Subang analyzes the current situation of sample flow and examinations at IC Subang.

2-2

The staff of DIC Subang analyzes the current situation of sample subrnission from the fields.

23

The staff of DIC Subang makes the plan of improved sample flow and examination system at DIC Subang. {(Measures

for the sample senders will be planed in Output 4}

24

The staff of DIC Subang conducts the improved diagnostic setvices.

25

The staff of DIC Subang monitors the improved diagnostic services (sample reception, diagnostic low and customer's
omment etc.) and condugcts the feed-back to the system.

Inputs

Indonesian side

1. Assignment of counterpart personnel

2. Salary, Travel expense, accommodation
cost and daily allowance of counterpait
perscnnel

3. Project office space and commtinication
device etc.

4. Budget for operational cost for the
Project implementation (electricity etc.)

5. Procurement of Reagents and
consumables.

Japanese side
1. Dispatch of Experts

{1} Long-term Experts :
- Chief Advisor / Animal Health
Adrinistration
- Project Coordinator / Animal Health
Information
- Veterinary Diagnosis / Epidemiclogy
{assigned in haif period of the project)
(2) Short-term experts: rom Japan orf from
third country
Relevant experts in specific subjects of
animal health will be dispatched, when
necessity arises, for the smooth
implementation of the Project within the
framework of the Project.

Sufficient  budget to
conduct the necessary
diagnosis is secured by
Indoniesian side.
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Output 3
31

\ The staff of DIC Subang conducts preliminary surveys to select pilot site(s) frem livestock / poultry industry promoted

. areas.
3-2

The staff of DIC Subang specifies the pilot site and soime animal diseases for the surveys and confrol,

33

The staff of DIC Subang plans and conducts the surveys on animal health considering the specificity of promoted
livestock / poullry sectors in the pilot site through cooperation with B/C type laboratories.

34

The staff of DIC Subang analyses the results of surveys and develops the recommendation reports to the authorities for
the improvement of animai health situation.

3-5

The staff of DIC Subang organizes and conducts the monitoring of the animal health improvement for the follow-up of

recommended aclivities and the feed-back.

Qutput 4

41

The DIC Subang issues periodical Newsletters to provide and exchange information on anirmal health for laboratory
workers, field vets and farmers in the 3 provinces of West Java region.

4-2

The staff of DIC Subang examines and conducts necessary measures of information exchange (on site meetings, stc.)
for veterinary officers, laboratory workers, field vets and farmers in the pilot site through cooperation with B/C type

laboratories.

4.3

The staif of DIC Subang makes plans of sustainable actlvltles of awareness and technical supposts for improvement of animal health
and production, which are necessary for laboratory workers, field vets and farmers In the pliot site,  {Utllize other JICA projects
outcomes such as a Flip-chart for dalry farmers.}

4-4

The staff of DIC Subany conducts sustainable activifies of awarenass and technical support for the iaboratory workers,
field vets and farmers in the pilot site through cooperation with BfC type laboratories.

45
The staff of DIC Subang organizes and conducts the maonitoring and the feed-back of the results to the next actions.

2. Counterparts training in Japan or in third
country

3. Provision of machinery / equipment

4, Budget for operational cost for the
Project implementation

Pre-Conditions
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Diagnostic test conducted in DIC Subang

Annex 18

Before Project End of the

No Disease Diagnostic Test Lab Implementation Project

(2010) (2014)
I Hemorrhagic Septicemia  Isolation and identification Bacteriology X Q
2 Anthrax Isolation and identification Bacteriology X O
ELISA Bacteriology O o
Pathology Staining Bacteriology X O
3 Brucellosis Rose Bengal Test Bacteriolony O O
CF Test Baoteriology x O
Isolation and identification Bacteriology X Q
4 Campylobacteriosis Iselation and identification Bacteriotogy X O
5 Salmonellosis Quick Test (Pullorum serum test) Bacteriology O O
Pullorum isolation and identification Bacteriology X Q
Snhmonella isolation and identification Baoteriology X O
6  Rabies FAT Viralogy, Serology )] O
ELISA Virclogy. Serology O Q
Biclogical Test Virology, Serology X Q
7 Jembrana Disease ELISA Virclony, Serology X O
PCR Virology, Serology X X
8 BVD ELISA Virclogy, Serology Q O
PCR Biotechnology x O
9 IBR ELISA Virology, Serology O O
10 Classical Swine Fever ELISA Virology, Serology O O
PCR, Biotechnology x O
11 Axian Influenza TET Isolation Virclegy, Serology O O
HAHI (Serclogy) Virology, Serology O O
PCR (Type A} Biotechnology x O
PCR (H1) Biotechnology X O
PCR (H3) Biotechnology X O
PCR (U7 Biotechnology x O
12 Newecastle Disense TET Isolation Virology, Serology O O
HA/HI (Serological Test) Virology, Serology Q 9]
PCR Biotechnology % O
13 IBD ELISA Viralogy, Serology X O
PCR Biotechnology X O
14 Foot apd Mouth Discase ELISA Virclogy, Serology £ O
15  Enzootic Bovine Lenkosis  ELISA Virology, Serology ] O
PCR Biotechnology X O
16 Mycoplasma (CRD) Quick test Baclericlogy O O
Isolation and identification Bacteriology X Q
17 BSE Histopathology Pathology X O
18 Swine flu (FINI} ELISA Virology, Serology @] Q
PCR Biotechnology 0 O
19  Blood pasasite Trypanosomiasis Parssitology O O
Anaplasmosis Parasitology < O
Theileriosis Parasitology O O
Babesia Parasitology X O
Plasmoditm Parasitology X @]
Leucocytozoon Parasitology X 0]
Eperythrozoon Parasitology X 0
Clinostotmum Parasitology X O
20 Eadoparssite Faseiolosis Parasitology 0O @]
. Pasamplistomum Parasitology 0 O
Moniezia Paresitology ] O
Eimetia (Coceidiosis) Parasitology ] O
Nematodiasis Parasitology O O
Buistostonum Parasitology ® O
Cooperia Parasitology X O
Cotylogoron Parasitology X Q
Mecistocirus Parasitology x Q
Oesophagustomum Parasitology X O
Strongyloides Paresitolozy X O
Trichostrongylus Parasitology b O
Trichuris Parasitology x O
H Neosporosis ELISA Parasitology X 9
22 Toxoplasmosis ELISA Parasitology x O
23 Trichomoniasis ELISA Parasitology x O

Ne
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24
25

Colibeciflosis
Johne's disease

Akabnne disease

Food-borne poisoning

Isolation and identification
ELISA

PCR

Isclation and identification
Meutralization test

Total Plate Count

Pig containing,

Antibiotics residue

Borax residue

Coliform culture
Salmonella culture
Fornalin Test

Basteriology
Bacteriology
Biotechnology
Virology, Serology
Virology, Serology
Public Health
Public Health
Public Health
Public Health
Public Health
Public Health
Public Heaith

I S A 4
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CO00O00C0000000
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Project Design Matrix (PDM)

Project Name

Project on Capacity Devetoprnent of Animal Health Laboratory

Appendix 2

Target Group Staff of Diseases Investigation Center (DIC) Subang
Project Duration Four (4} years, July 17, 2011 - July 16, 2015
Project Site DIC Subang Date:r May 26, 2015
Implementing Agency Directorate of Animal Health DGLAHS-MoA and JICA Version 3
Narrative Summary Objectively Verifiable Indicators Means of Verifications Important
Assumptions
Overall Goal
1t The number of tests performed for animal disease diagnoses at 1 Monitoring Report, Survey on target
Measures for animal disease confrol in West | the DIC Subang, type-B/C laboratories and PUSKESWAN in the groups in West Java region by DIC Subang
Java region {Jurisdictional area of DIC Subang) | jurisdiction area of the Center increases 10% by the year of 2018 in | (Tenminal evaluation survey and final
are strengthened. comparison with that in 2018, survey)
2 Number of district where the animal disease controf is monitored | 2 Monitoring Report
by DIC Subang amounts to all district required in West Java region
by the year of 2018.
Project Purpose 1 The number and the kind of animal disease diagnosis at DIC | 1 Monitoring Reports The measures and

The qualiy and quantity of animal disease
diagnosis service at DIC Subang are improved.

Subang becomes more than 35,000 samples ir a year and 16 kind
at the end of the Project.

2 The feedbacks of diagnosis {Passive Surveillance} to the
custorners are returned promptly in prescribed days set by the
Project.

3 The DIC Subang staff are ready to conduct Acfive Surveiltance
(Planning, Implementing, Monitering and Feedback the resuits to
next survey) on animal health considering with fivestock / poultry
industry promotion in the pilet sites more than 2 timesfsite in a year.

4 80% of inquired customers {stakehclders such as DINAS staff,
Field vets, and Farmers) recognizes improvement of diagnosis
services of DIC Subang by the end of the Project.

2 Diagnosis records at DIC Subang

3 Observation at the time of mid-term
review and terminal evaluation.

4 Monitoring Reports, The results of
questionnaire survey on users at the time
of mid-term review and terminal evaluation
(questionnaire survey to be done by the
project monitoring activity 2-5),

policies concerning of
animal disease control
will be implemented by
the  government  of
Indonesia continvously,

Enough budget and
personnel are allocated to
DIC Subang for

sustaining oufcomes of
the Project.

Outputs

Output 1

The DIC Subang staff obtain basic and
systematic diagnosis for antmal diseases.

Qutput 2

The capacity to provide the customer oriented
diagnosis services (Passive Surveillance} of
DIC Subang staff is strengthened.

1-1 The technical levels acquired on diagnostic tests in each
labaratory (8 laboratories) of DIC Subang attain to the target levels
set up in the "Project Technical Target Sheet" by June 2013.

2-1 More than one staff in DIC Subang are certified by the Project
he/she is able to make a final diagnosis based on the result of tests
in each laboratory.

2-2 Each laboratory chief in DIC Subang hefshe is able to make an
appropriate comments based on the result of tests in each
laboraiory.

1-1 The results of examination by the
Project

2-1 Records of comments for diagnosis
results

2-2 The results of cerification by the
Project

The staff of DIC Subang
who have been
transferred techniques by
the Project are not
transferred to other office
during the Project period.

]
L
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Output 3

The capacity to conduct the surveys and the
technical support of animal disease control
(Active Surveillance) in the pilot sites of DIC
Subang staff is strengthened.

Qutput 4

The DIC Subang staff conduct the continuous
technical support activities for [(aboratory
workers, fleld vets and farmers, including
information exchange, awareness on animal
health improvement in the pilot sites.

3-1 Active surveillances on animal health are conducted annually
with a framework {Planning, Irmplementing, Analyzing and feedback)
by the staff of DIC Subang.

3-2 Each laboratory chief in DIC Subang are able to make
recommendations of animat disease control in the pilot sites for the
veterinary officers and labhoratory workers,

4-1 DIC Subang (Vet Information section) issues pericdical
Newsletter of animal health 2 times a year for laboratory workers,
field vets and farmers in the three provinces by June 2012,

4-2 Each laboratory chief in DIC Subang is able to make annual
plan of technical support activifies to the laboratory workers, field

vets and farmers in the pilot site by December 2013,

4-3 Achieverment rate of annual activity plan {set in 4-2) becomes
more than S0% in the pilot site.

3-1 Record of surveys

3-2 Records of Recommendations for
animal disease control measures

4-1 Records of issued Newsletter

4-2 The plan and records of awareness
and technical support activities

4-3 The plan and records of awareness
and technical support activities

Activities

Cutput 1

1-1

The Staff of DIC Subang surveys the current capacities and needs in the diagnestic fechnigues at DIC Subang.

1-2

Based on the results of the survey, the staff of DIC Subang sets the necessary diagnostic techniques (kind of disease,
diagnostic method ete.) and target levels of the techniques for each laboratory.

1-3

The staff of DIC Subang makes the plan of mastering diagnostic techniques for each laboratory in DIC Subang.

14

The staff of DIC Subang makes the list of trainer resources, for example, staff of other DICs, IRCVS, NVDAL, Vet
Faculty of university, foreign experts efe.

1-5

The staff of DIC Subang learns the planned diagnostic techniques from the resources trainers through training in
Indenesia, Japan or third country.

16

The staff of DIC Subang recejves the diagnostic capability evaluation {including the proficiency tests) by resourca
trainers about the transferred diagnostic tests.

Qutput 2

21

The staff of DIC Subang analyzes the current situation of sample flow and examinations at DIC Subang.

2-2

The staff of DIC Subang analyzes the current situation of sample submission from the fields.

23

The staff of DIC Subang makes the plan of improved sample flow and examination system at DIC Subang. (Measures
for the sample senders will be planed in Output 4)

24

The staff of DIC Subang conducts the improved diagnostic services.

2-5

. The staff of DIC Subang monitors the improved diagnostic services {sample reception, diagnostic flow and customer's

comment ete.) and conducts the feed-back to the system.

Inputs

Indonesian side

1. Assignment of counterpart personnel

2. Salary, Travel expense, accommeodation
cost and dally allowance of counterpart
personnel

3. Project office space and communication
device ete.

4. Budget for operational cost for the
Project implementation {efectricity etc,)

5. Procurement of Reagents and
consumables.

Japanese side
1. Dispatch of Experts
{1} Long-term Experts :
- Chief Advisor / Animal Health
Administration
- Project Coordinator / Animal Health
Information
- Veterinary Diagnosis / Epidemiology
{assigned in half period of the project)
{2) Short-term experfs: from Japan or from
third country
Relevant experts in specific subjects of
animal health wil be dispatched, when
necessity arises, for the smooth
implementation of the Project within the
framework of the Project.

Sufficlent  budget to
conduct the necessary
diagnosis is secured by
Indenesian side.
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Qutput 3

341

The staff of DIC Subang conducts preliminary surveys to select pilot site(s) from livestock / poulfry industry promoted
areas.

3.2

The staff of DIC Subang specifies the pilot site and some animal diseases for the surveys and control.

33

The staff of DIC Subang plans and conducts the surveys on animatl heatlth considering the specificity of promoted
livestock / pouliry sectors in the pilot site through cooperation with B/C type laboratories.

34

The staff of DIC Subang analyses the results of surveys and develops the recommendation reports to the authorities for
the improvement of animal health situation.

35

The staff of DIC Subang crganizes and conducts the monitaring of the animal health improvement for the follow-up of
recommended activities and the feed-back.

Qutput 4

44

The DIC Subang issues periodical Newsletters to provide and exchange information on animal heaith for iaboratory
workers, field vets and farmers in the 3 provinces of West Java region,

4-2

The staff of DIC Subang examines and conducts necessary measures of information exchange (on site meetings, etc.)
{or veterinary officers, laboratory workers, field vets and farmers in the pilot site through cooperation with BIC type
laborateries.

4-3

The staff of DIC Subang makes plans of sustainable activities of awareness and technical supports for improvement of animal heaith
and productlon, which are necessary for laboratory workers, field vets and farmers in the pliot site.  (Utillze other JICA projects
outcomes such as & Flip-chart for dairy farmers.)

4-4

The staff of DIC Subang conduets sustainable activities of awareness and technical support for the laboratory workers,
field vets and farmers in the pilot site through cooperation with 8/C type laboratories.

4-5

The siafl of DIC Subang organizes and conducts the monitoring and the feed-back of the results to the naxt actions,

2. Counterparts training in Japan or in third
country

3. Provision of machinery / equipment

4. Budget for operational cost for the
Project implementation

Pre-Conditiens
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