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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
DRINKING WATER AND SANITATION UNIT,
MINISTRY OF WATER RESOURCES, IRRIGATION AND ELECTRICITY,
THE REPUBLIC OF SUDAN
ON
THE JAPANESE TECHNICAL COOPERATION
FOR
THE CAPACITY DEVELOPMENT PROJECT FOR PROVISION OF DRINKING WATER
SERVICES FOR POST-CONFLICT DEVELOPMENT IN KASSALA

The Detailed Planning Survey Team (hereinafter referred to as “the Team™) organized by the Japan
International Cooperation Agency (hereinafter referred to as “JICA™), headed by Mr.Akihiro
MIYAZAKI visited Sudan from Aug 15" to Sept 3, 2015 for the purpose of Detailed Planning
Survey of the technical cooperation project concerning “the Capacity Development Project for
Provision of Drinking Water Services for Post-Conflict Development in Kassala”.

During its stay in Sudan, the Team exchanged views and had a series of discussions about the project
outline with Drinking Water and Sanitation Unit (hereinafter to as “DWSU”) and other concerned
organizations.

As a result of the discussions, both sides came to understanding concerning the matters referred to in
the document attached hereto.

Khartoum, Sept 2", 2015

Mr. Akihiro MIYAZAKI Mr. Mohamed H. M. Ammar
Leader Director General
Detailed Planning Survey Team Drinking Water and Sanitation Unit (DWSU)
Japan International Cooperation Agency Ministry of Water Resources, Irrigation and Electricity
witnessed by
A/

M. Hashim ¥lohamed Abd Allateef
Director General
Kassala State Water Corporation

witnessed by "
TS
70l 0
Mr. Mohammed Yahya Mohamed Eimam
Director General

White Nile State Water Corporation
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1.

THE ATTACHED DOCUMENT

The Project Title

Both sides agreed that the project title is changed as below.

2.

<Before change>

The Capacity Development Project for Provision of Drinking Water Services for
Post-Conflict Development in Kassala

<After change>

The Project for Strengthening Capacity of Institutional Management, Operation and
Maintenance in State Water Corporations (hereinafter referred to as “the Project™)

Project Design Matrix (PDM) and Plan of Operation (PO)

Both sides agreed the tentative Project Design Matrix (PDM) and Plan of Operation
(PO) shown in Annex 1 and Annex 2 of the Draft Record of Discussion (R/D) with

following understandings.

1)

2)

1

2)

3)

Objective Verifiable Indicators on the tentative PDM needs to be immediately set
after starting the Project in consideration of on-site conditions.

The project activities are subject to change through approval in the Joint
Coordinating Committee when necessity arises during the Project period.

Main Undertakings of Sudanese Side

Allocation of Budget

Both sides agreed that the following items will be allocated by Sudanese side to

ensure effective and smooth implementation of the Project.

a. Monitoring cost, including fuel and allowance for staffs and drivers, for water
supply facilities covering both existing and under construction

b. Operation and Maintenance cost, including electricity, fuel, chemical materials,
and spare parts, for existing water supply facilities

c. Salary for counterpart personnel

Assignment of Counterpart Personnel
Both sides confirmed that Sudanese side would assign appropriate number of
capable counterpart personnel before the arrival of JICA experts.

Office Space
Sudanese side agreed to provide furnished office space for Japanese Experts and its

running cost in DWSU, Kassala SWC, and White Nile SWC respectively.

1 2
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4)

1)

2)

3)

Tax Exemption for Equipment / Materials

Record of Discussions

Both sides agreed on the draft of Record of Discussions (hereinafter referred to as
“R/D”), which stipulates the basic framework of the Project, shown in the
Attachment. After the approval of the R/D by JICA headquarters, JICA Sudan Office
and the Government of Sudan will finalize and sign it before the commencement of
the Project.

Other Relevant Issues

Exchanging experiences among SWCs

Both sides confirmed that exchanging experiences among SWCs will be fully
considered in whole of the activities including Joint Seminars and daily works in
order to maximize impact and sustainability of the Project.

Knowledge and data sharing with SWCs and DWSU

The Pilot SWCs agreed to share all of knowledge and data attained from the Project
with other SWCs and DWSU.

Avoiding duplications with other development partners

Both sides confirmed that DWSU has responsibility to coordinate assistance from
development partners to avoid duplication.

ATTACHMENT: Draft Record of Discussions

-
Tt
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ATTACHMENT
DRAFT ‘
RECORD OF DISCUSSIONS
ON
THE PROJECT FOR STRENGTHENING CAPACITY OF
INSTITUTIONAL MANAGEMENT. OPERATION AND
MAINTENANCE IN STATE WATER CORPORATIONS
IN

THE REPUBLIC OF SUDAN

AGREED UPON BETWEEN
DRINKING WATER AND SANITATION UNIT,
MINISTRY OF WATER RESOURCES,
IRRIGATION AND ELECTRICITY
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Khartoum, XX, XX, 2015

Mr. Seiichi KOIKE Mr. Mohamed H. M. Ammar
Chief Representative Director General
JICA Sudan Office Drinking Water and Sanitation Unit (DWSU)

Ministry of Water Resources, [rrigation and
Electricity, The Republic of Sudan
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Based on the minutes of meetings on the Detailed Planning Survey on the
Capacity Development Project for Provision of Drinking Water Services for
Post-Conflict Development in Kassala signed on 2" September, 2015 between
Drinking Water and Sanitation Unit (hereinafter referred to as “DWSU”) and the
Japan International Cooperation Agency (hereinafter referred to as “JICA”), JICA
held a series of discussions with DWSU and relevant organizations to develop a
detailed plan of the Project for Strengthening Capacity of Institutional
Management, Operation and Maintenance in State Water Corporations
(hereinafter referred to as “the Project”).

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix.

Both parties also agreed that DWSU, the counterpart to JICA, will be responsible
for the implementation of the Project in cooperation with JICA, coordinate with
other relevant organizations and ensure that the self-reliant operation of the
Project is sustained during and after the implementation period in order to
contribute toward social and economic development of Sudan.

The Project will be implemented within the framework of the Note Verbales
exchanged between the Government of Japan (hereinafter referred to as “GOJ”)
and the Government of the Republic of Sudan (hereinafter referred to as “GOS”).

Appendix 1: Project Description
Appendix 2: Minutes of Meetings on the Detailed Planning Survey
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Appendix 1
PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description in the
minutes of meetings for the Detailed Planning Survey on the Project signed on
Sept 2™, 2015 (Appendix 2).

I. BACKGROUND

In Sudan, access rate to improved water source was 67.5% in 1990.
However, the situation has been stagnant at around 65% (91.1% in urban,
56.8% in rural as of 2010) because of the effects of civil wars. Government of
Sudan has made efforts on improving water supply facilites with the aim to
achieve full coverage of adequate and safe water supply at consumption rates of
50 liters per capita per day (L/C/day) for the rural population and 150L/C/day for
the urban population by the end of 2031 as stated in “Quarter Century Strategy
for Water Supply, 2007-2031".

The water sector in Sudan faced serious problems associated with lack of
budget, human resources, and equipment in most State Water Corporations
(hereinafter referred to as “SWCs”). In response, the Human Resources
Development Project for Water Supply in the Republic of Sudan (hereinafter
referred to as “Phase 1”) was implemented with technical cooperation by JICA
for 3 years from June 2008 to March 2011. As a result, Public Water Corporation
Training Center, which renamed to Drinking Water and Sanitation Unit Training
Center (hereinafter referred to as “‘DWST”), developed its training
implementation capacity. On the other hand, the issue of human resources
development in the water supply sector in the state level remained to be
improved further. The Phase 2 has been going for aiming to establish training
system at state level since 2011 until September 2015, especially in two pilot
States Water Corporations (hereinafter referred to as “PSWCs") of Sennar state
and White Nile state.

In Kassala State, Capacity Development Project for Provision of the
Services for Basic Human Needs in Kassala was implemented from May 2011 to
April 2015 and covered multi sectors including water, agriculture, health,
vocational training, and planning.

In consideration of those backgrounds, GOS officially requested GOJ to
continue technical support to water supply sector so that the achievement done
by the previous projects will be enhanced with sustainability.

1. OUTLINE OF THE PROJECT
Details of the Project are described in the [Logical Framework (Project Design
Matrix: PDM) (Annex 1) and the Plan of Operation (Annex 2).]

1. Input
(1) Input by JICA

2215
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(a) Dispatch of Experts
- Chief advisor
- Water Supply Facility Monitoring
- Water Supply Facility Planning and Operation and Maintenance
- Corporate Management
- Public Relations / Sensitization
- Data Management / Training
- Other experts if necessary

(b) Training
Training of counterpart personnel in the third countries

(c) Machinery and Equipment
- Vehicle(s) for JICA experts
- Flow Meter
- Water Pressure Meter
- Water Quality Analysis Tools
- Water Meter
- Water Level Indicator

In case of importation, the machinery, equipment and other materials
under 11-5 (1) (c) above will become the property of DWSU or Pilot SWCs
upon being delivered C.I.F. (cost, insurance and freight) to the Sudanese
authorities concerned at the ports and/or airports of disembarkation.

Input other than indicated above will be determined through mutual
consultations between JICA and DWSU or Pilot SWCs during the
implementation of the Project, as necessary.

(2) Input by DWSU and Pilot SWCs
DWSU and Pilot SWCs will take necessary measures to provide at its own
expense:

(a) Services of DWSU and Pilot SWCs' counterpart personnel and
administrative personnel as referred to in 11-2;

(b) Suitable office space with necessary equipment;

(c) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than the equipment provided by
JICA;

(d) Information as well as support in obtaining medical service for JICA
experts;

(e) Credentials or identification cards for JICA experts;

(f) Available data (including maps and photographs) and information related
to the Project;

(@) Running expenses necessary for the implementation of the Project;

(h) Expenses necessary for transportation within Sudan of the equipment
referred to in 1l-1 (1) as well as for the installation, operation and
maintenance thereof; and

(i) Necessary facilities to the JICA experts for the remittance as well as

3
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utilization of the funds introduced into Sudan from Japan in connection
with the implementation of the Project

2. Implementation Structure
The roles and assignments of relevant organizations are as foIIows

(1) DWSU and SWCs

(a) Project Director
Director General of DWSU will be responsible for overall administration
and implementation of the Project.

(b) Project Manager
Director of Planning Department of DWSU, Director General of Kassala
SWC, and Director General of White Nile SWC will responsible for daily
operation of the Project.

(2) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to DWSU and SWCs on any matters pertaining to the
implementation of the Project.

(3) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to facilitate inter-organizational coordination. JCC will
be held at least once a year and whenever deems it necessary. JCC will
review the progress, revise the overall plan when necessary, approve an
annual work plan, conduct evaluation of the Project, and exchange opinions
on major issues that arise during the implementation of the Project. A list of
proposed members of JCC is shown in the Annex 3.

3. Project Site(s) and Beneficiaries
Project Site: Sudan (Pilot States are Kassala State and White Nile State)
Beneficiaries: Staffs of SWCs and DWSU

4. Duration
Four (4) years from the arrival of the first JICA expert.

5. Reports
DWSU, Pilot SWCs and JICA experts will jointly prepare the following reports.

(1) Monitoring Sheet on bi-annual basis until the project completion (every six (6)
months).
(2) Project Completion Report at the end of the project

6. Environmental and Social Considerations
DWSU and Pilot SWCs will abide by ‘JICA Guidelines for Environmental and
Social Considerations’ in order to ensure that appropriate considerations
will be made for the environmental and social impacts of the Project.

4
- Z '
A ﬁ)’
2015 M
Al-8



4

lll. UNDERTAKINGS OF DWSU and Pilot SWCs
1.DWSU and Pilot SWCs will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by Sudan nationals
as a result of Japanese technical cooperation contributes to the economic
and social development of Sudan, and that the knowledge and experience
acquired by the personnel of Sudan from technical training as well as the
equipment provided by JICA will be utilized effectively in the
implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
II-1 (1) above and their families, which are no less favorable than those
granted to experts and members of the missions and their families of third
countries or international organizations performing similar missions in
Sudan.

(3) provide security-related information as well as measures to ensure the
safety of the JICA experts.

(4) permit the JICA experts to enter, leave and sojoun in Sudan for the
duration of their assignments therein and exempt them from foreign
registration requirements and consular fees.

Other privileges, exemptions and benefits will be provided in accordance with
the Note Verbales exchanged between GOJ and GOS.

IV. MONITORING AND EVALUATION

JICA and DWSU and Pilot SWCs will jointly and reguiarly monitor the progress
of the Project through the Monitoring Sheets based on the Project Design Matrix
(PDM) and Plan of Operation (PO). The Monitoring Sheets will be reviewed
every six (6) months.

Also, Project Completion Report will be drawn up one (1) month before the
termination of the Project.

JICA will conduct the following evaluations and surveys to verify sustainability
and impact of the Project and draw lessons. DWSU and Pilot SWCs are required
to provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, DWSU and Pilot SWCs will
take appropriate measures to make the Project widely known to the people of
Sudan.

VI. Misconduct
If JICA receives information related to suspected corrupt or fraudulent practices
in the implementation of the Project, DWSU and relevant organizations will

5
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provide JICA with such information as JICA may reasonably request, including
information related to any concerned official of the government and/or public
organizations of the Republic of Sudan.

DWSU and relevant organizations will not, unfairly or unfavorably treat the
person and/or company which provided the information related to suspected
corrupt or fraudulent practices in the implementation of the Project.

VIil. MUTUAL CONSULTATION
JICA and DWSU will consult each other whenever any major issues arise in the
course of Project implementation.

Viil. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between
JICA and DWSU. However, PO may be amended in the Monitoring Sheets.

The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex 1 Logical Framework (Project Design Matrix:PDM)

Annex 2 Tentative Plan of Operation
Annex 3 A List of Proposed Members of Joint Coordinating Committee
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Project Design Matrix (PDM) Annex 1
: Project for Strengthening Capacity of Institutional Management, Operation and

Project Name Maintenance in State Water Corporations Duration -4 years
Project Site : Sudan (Pilot States: Kassala and White Nile) Target Group bwséf}fDW"g?te’ Corporations  (SWCs) and

. Monitoring system is established. Unexpected political

ey . . 1 .
Isrlrs;ﬁ;’ilﬁgraéénanagement and O&M capacity in SWCs is 2. Monitoring data are shared with DWSU. ocrhzt:rorézigfvilra“t):rk )
) 3. Joint seminars/Study tours are regularly organized. ges o
supply policy
1. Pilot SWC conduct actions based on annual business | Annual business plan
. lan. Customer satisfaction
[Project Purpose] b ; .
Institutional management and O&M capacity in pilot SWCs is 2. il:neprﬁg\rlrggnce Indicators in urban water supply are Eiﬁggn:gﬁgg
strengthened. 3. Customer satisfaction ratio in urban water supply is Indicators and its
lncreased achievement
[Output] S e ‘ s Lo
1...:Monitoring capacity of water supply facrlrty |n p|Iot states is | 1. Momtorrng plan is: shared wrthln the: prlot SWC o Gl
~improved. . , 3 , . 2. Planned monitoring activities are conducted. | Monitoring plan
: : : R N Results of momtorlng are reguIarIy shared wrth DWSU ;Monltorrng reports
',Z 2. O&M methods for urban water supply facility is improved in | 1. Improvement methods of O&M are proposed every Meeting minutes of
= pilot SWCs. month. O&M meetings
2. Proposed improved actions for O&M methods are O&M reports
conducted more than @ times a year.
3. - Management capacity-in pilot SWCs is improved. ~ | 1. Business goals and Performance Indicators are set. | Business goal,
: : S | 2: Business plan is approved:by pilot SWC Board. - | Performance:
3.Measures toi increase profi tabllrty are proposed |“Indicators
. S S o 1:Business plan
4. Communication between pilot SWCs and customers is 1. Messages to customers is released more than @
enhanced. times a year.

Records of messages

2. Exchange of opinions with customers is conducted PR activity reports

more than @ times a year.

5. Knowledge and data sharing among SWCs are enhanced. - 1 Joint seminars and study tours are: orgamzed more

ey S aie Dlgdiilest SR onmt Seminar.. "
,than ( ] _t_lmes/year ‘ | Records

| Training- materials

materrals - | Training reports

3. Good practices are used in SWCs

3 ]
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Pilot SWCs formulate water supply facility monitoring-plan.

Pilot SWCs conduct water supply facility monitoring based on the monltorlng plan
Pilot SWCs shares monitoring results among the. staff of p|Iot sSwc and with DWSU.
Pilot SWCs evaluate monitoring activities.

Pilot SWCs revise monrtormg plan based on the- evaluatlon

1.2
1.3
14
15
1.6

2.1 Pilot SWCs hold reguIar meetlngs related with O&M.

2.2 Pilot SWCs extract the issues related with O&M in consideration with monitoring results and customers’ needs.
2.3 Pilot SWCs find out measures against obstacles of O&M.

2.4 Pilot SWCs conduct measures against obstacles of O&M.

2.5 Pilot SWCs share implementation measures among the staff of SWCs.

2.6 Pilot SWCs improve O&M methods based on the Business plan.

3.1 Prlot SWCs set business goals and Performance Indicators. with staff part|C|pat|on

3. 3 Pilot SWCs |dent|fy obstacles related W|th institutional management
34 Pllot SWCs proposes measures to improve profi tablhty

4.1 P|Iot SWCs establlsh publlc relation unlt

4.2 Pilot SWCs analyze customer complaints.

4.3 Pilot SWCs conduct customer satisfaction surveys.

4.4 Pilot SWCs release the messages regarding water supply to the customers.

4.5 Pilot SWCs identify customers’ needs by exchanging opinions with them.

4.6 Pilot SWCs evaluate public relations’ activities and utilize the results in the next year’s annual business plan.

5.1.DWSU and pilot SWCs establish management unit-to organize joint seminars and study tours.

5.2 DWSU compile and analyze good practlces tralnlng resources, Iessons learnt, monltorlng results and Performance
Indicators from SWCs. —

5.3 DWSU and SWCs share good practlces tra|n|ng resources Iessons Iearnt monltonng results and Performance
Indicators.

5.4 DWST and.pilot SWCs |ncorporate good practlces mto thelr tra|n|ng materlals ' e

5.5 DWSU provides necessary supports for SWCs activities that are based on the dlscussrons of Jomt seminar.

p

1. Experts

e Chief Advisor

| o Water supply facility

Monitoring
o Water supply facility planning
and O&M
¢ Corporate management
¢ Publics relation/Sensitization
o Data Management/Training

2. Equipment/Tools

¢ Flow Meter

e Water Pressure Meter

o Water Quality Analyses tools
o Water Meter

e Water Level Indicator

3. Third country training

Sudanese side
1. Counterpart personnel
2. Equipment/Tools

3. Office pace and facilities for
| the Japanese experts

1 4. Local cost for activities
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Tentative Plan of Operation Version 0 Annex 2
Dated 2, Sept, 2015
Project Title: Project for Strengthening Capacity of Institutional Management and Operation & Maintenance in SWCs Monitoring
Inputs Year 1st Year 2nd Year 3rd Year 4th Year 5th Year ' R K l Solufi
emarks ssue olution
1jo(m{v{I|{0d|D|V]I | I|OH(V|I |DI|HN{V|I|0I|O0|N
Expert
Plan
Actual
Plan
Actual
Plan
Actual
Plan |
Actual|
Equipment
Plan
Actual
Plan
Actual
Training in Japan
Plan
Actual
In-country/Third country Training
Plan
Actual
Activities Year 1st Year 2nd Year 3rd Year 4th Year 5th Year Responsible Organization Achi i Issue &
T chievementis
|Sub-Activities N EIEIL 1|ojo|w SEIEIL 1[o|m|w 1[1[n]wv]| Japan | co®® Countermeasures
Output 1: Monitoring capacity of water supply facility in pilot states is improved.
1.1 Pilot SWCs establish monitoring system for water Plan i
supply facilities. Actual
1.2 Pilot SWCs formulate water supply facility monitoring Plan
plan. Actual
1.3 Pilot SWCs conduct water supply facility monitoring Plan = SR !
based on the monitoring plan. Actual HH
1.4 Pilot SWCs shares monitoring results among the Plan e
staff of pilot SWC and with DWSU. Actual ]
1.5 Pilot SWCs evaluate monitoring activities. Plan .
Actual i }
1.6 Pilot SWCs revise monitoring plan based on the Plan g
evaluation. Actual| i
Output 2: O&M methods for urban water supply facility is improved in pilot SWCs.
2.1 Pilot SWCs hold regular meeting related with O&M. Plan 2 e [ Bl
Actual| ; : i i
2.2 Pilot SWCs extract the issues related with water Plan -
supply O&M in consideration with monitoring results and Actual
2.3 Pilot SWCs find out measures against obstacles of Plan =) :
O&M. Actual i
2.4 Pilot SWCs conduct measures against obstacles of Plan
O&M. Actual
2.5 Pilot SWCs share implementation measures among Plan
the staff of SWCs. Actual
2.6 Pilot SWCs improve water supply facility O&M Plan
based on the Business plan. Actual
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Output 3: Management capacity in pilot SWCs is improved.

3.1 Pilot SWCs set business goals and Performance Plan
Indicators with staff participation. Actual
3.2 Pilot SWCs analyze necessary data for formulating Plan
Performance Indicators. Actual
3.3 Pilot SWCs identify obstacles relating with Plan
institutional management. Actual
3.4 Pilot SWCs proposes measures to improve Plan
profitability. Actual
3.5 Pilot SWCs formulate annual business plan and Plan
submit it to SWC board. Actual
3.6 Pilot SWCs submit budget plan based on annual Plan
business plan, to the state government. Actual
3.7 Pilot SWCs review its achievements and utilize them Plan
on the next year’s annual business plan. Actual
Output 4: Communication between pilot SWCs and customers is enhanced.
4.1 Pilot SWCs establish public relation unit. Plan I
Actual
4.2 Pilot SWCs analyze customer complaints. Plan
i ¥z P i Actual
4.3 Pilot SWCs conduct customer satisfaction surveys. Plan L
Actual
4.4 Pilot SWCs release the messages regarding water Plan
supply to the customers. Actual
4.5 Pilot SWCs identify customers’ needs by exchanging Plan
opinions with them. Actual
4.6 Pilot SWCs evaluate public relations’ activities and Plan
utilize the results in the next year’s annual business plan. Actual
Output 5: Knowledge and data sharing among SWCs are enhanced.
5.1 DWSU and pilot SWCs establish management unit Plan |
to organize joint seminars and study tours. Actual
5.2 DWSU compile and analyze good practices, training Plan
resources, lessons leamt, monitoring results and
Performance Indicators from SWCs. Actual
5.3 DWSU and SWCs share good practices, training Plan
resources, lessons leamnt, monitoring results and
Performance Indicators. Actual
5.4 DWST and pilot SWCs incorporate good practices Plan
into their training materials. Actuall
5.5 DWSU provides necessary supports for SWCs Plan
activities that is based on the discussions of Joint
seminar, Actual
- - Plan
Duration / Phasing Actual
. Year 5th Year .
Monitoring Plan T Remarks Issue Solution
Monitoring
. e f Plan
Joint Coordinating Commiittee Actual
Set-up the Detailed Plan of Operation :c'::al
Submission of Monitoring Sheet :(::':al E B a 8l
[ s Plan
Monitoring Mission from Japan Actual
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Joint Monitoring :clta:al
Post Monitoring :t:::al
Reports/Documents
Plan
Actual
Project Completion Report :clf:m 1
Public Relations
Plan
Actual
Plan
Actual
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A List of Proposed Members of Joint Coordinating Committee

1. Chairperson
Director General of Drinking Water and Sanitation Unit (DWSU)

2. Members
(1) Sudanese Side -
1) Director Generals of Pilot SWCs
2) Representatives of SWCs
3) Director of Planning Department, DWSU
4) Director of DWST

(2) Japanese Side
1) Chief Advisor
2) Other Experts
3) Representatives of JICA Sudan Office

3. Observers
(1) Embassy of Japan in Sudan

Annex 3

(2) Representative from concerned organizations of Sudanese side can attend

as observer (s) based on the invitation from chairperson of JCC

J
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RECORD OF DISCUSSIONS
ON
THE PROJECT FOR STRENGTHENING CAPACITY OF
INSTITUTIONAL MANAGEMENT, OPERATION AND
MAINTENANCE IN STATE WATER CORPORATIONS
IN

THE REPUBLIC OF THE SUDAN

AGREED UPON BETWEEN
DRINKING WATER AND SANITATION UNIT,
MINISTRY OF WATER RESOURCES,
IRRIGATION AND ELECTRICITY
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Khartoum, 3™ December, 2015

+re I — b

Mf. Seiichi KOIKE ) Mr. Mohamed H. M. Ammar
Chief Representative Director General
JICA Sudan Office Drinking Water and Sanitation Unit (DWSU)

Ministry of Water Resources, Irrigation and
Electricity, The Republic of The Sudan

i)
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Based on the minutes of meetings on the Detailed Planning Survey on the
Capacity Development Project for Provision of Drinking Water Services for
Post-Conflict Development in Kassala signed on 2" September, 2015 hetween
Drinking Water and Sanitation Unit (hereinafter referred to as "DWSU") and the
Japan International Cooperation Agency (hereinafter referred to as “JICAY), JICA
held a series of discussions with DWSU and relevant organizations to develop a
detailed plan of the Project for Strengthening Capacity of Institutional
Management, Operation and Maintenance in State Water Corporations
(hereinafter referred to as “the Project”).

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix.

Both parties also agreed that DWSU, the counterpart to JICA, will be responsible
for the implementation of the Project in cooperation with JICA, coordinate with
other relevant organizations and ensure that the self-reliant operation of the
Project is sustained during and after the implementation period in order to
contribute toward social and economic development of Sudan.

The Project will be implemented within the framework of the Note Verbales
exchanged between the Governmient of Japan (hereinafter referred to as “GOJ")
and the Government of the Republic of the Sudan (hereinafter referred to as
IIGOS”).

Appendix 1: Project Description
Appendix 2: Minutes of Meetings on the Detailed Planning Survey
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Appendix 1
PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description in the
minutes of meetings for the Detailed Planning Survey on the Project signed on
Sept 2™, 2015 (Appendix 2).

I. BACKGROUND

In Sudan, access rate to improved water source was 67.5% in 1990.
However, the situation has been stagnant at around 65% (91.1% in urban,
56.8% in rural as of 2010) because of the effects of civil wars. GOS has made
efforts on improving water supply facilities with the aim to achieve full coverage
of adequate and safe water supply at consumption rates of 50 liters per capita
per day (L/C/day) for the rural population and 150L/C/day for the urban
population by the end of 2031 as stated in “Quarter Century Strategy for Water
Supply, 2007-2031".

The water sector in Sudan faced serious problems associated with lack of
budget, human resources, and equipment in most State Water Corporations
(hereinafter referred to as “SWCs"). In response, the Human Resources
Development Project for Water Supply in the Republic of Sudan (hereinafter
referred to as “Phase 1) was implemented with technical cooperation by JICA
for 3 years from June 2008 to March 2011. As a result, Public Water Corporation
Training Center, which renamed to Drinking Water and Sanitation Unit Training
Center (hereinafter referred to as “DWST"), developed its training
implementation capacity. On the other hand, the issue of human resources
development in the water supply sector in the state level remained to be
improved further. The following project, The Human Resources Development
Project for Water Supply Phase 2 (hereinafter referred to as "Phase 2°), has
been conducted for aiming to establish training system at state level since 2011
until September 2015, especially in two pilot States Water Corporations
(hereinafter referred to as “PSWCs") of Sennar State and White Nile State.

In Kassala State, Capacity Development Project for Provision of the
Services for Basic Human Needs in Kassala was implemented from May 2011 to
April 2015 and covered multi sectors including water, agriculture, health,
vocational training, and planning.

In consideration of those backgrounds, GOS officially requested GOJ to
continue technical support to water supply sector so that the achievement done
by the previous projects will be enhanced with sustainability.

il. OUTLINE OF THE PROJECT
Details of the Project are described in the [Logical Framework (Project Design
Matrix: PDM) (Annex 1) and the Plan of Operation (Annex 2).]

1. Input
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(1) Input by JICA
(a) Dispatch of Experts

- Chief advisor

- Water Supply Facility Monitoring

- Water Supply Facility Planning and Operation and Maintenance
- Corporate Management
- Public Relations / Sensitization

- Data Management / Training
- Other experts if necessary

(b) Training ‘
- Training of counterpart personnel in the third countries

(c) Machinery and Equipment
- Vehicle(s) for JICA experts
- Flow Meter
- Water Pressure Meter
- Water Quality Analysis Tools
- Water Meter
- Water Level Indicator

In case of importation, the machinery, equipment and other materials
under 11-5 (1) (c) above will become the property of DWSU or Pilot SWCs
upon being delivered C.L.F. (cost, insurance and freight) to the Sudanese
authorities concerned at the ports and/or airports of disembarkation.

input other than indicated above will be determined through mutual
consultations between JICA and DWSU or Pilot SWCs during the
implementation of the Project, as necessary.

(2) Input by DWSU and Pilot SWCs
DWSU and Pilot SWCs will take necessary measures to provide at its own
expense:

(a) Services of DWSU and Pilot SWCs' counterpart personnel and
administrative personnel as referred to in 11-2;

(b) Suitable office space with necessary equipment;

(c) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than the equipment provided by
JICA,

(d) Information as well as support in obtaining medical service for JICA
experts; '

(e) Credentials or identification cards for JICA experts;

() Available data (including maps and photographs) and information related
to the Project; )

(g) Running expenses necessary for the implementation of the Project;

(n) Expenses necessary for transportation within Sudan of the equipment
referred to in -1 (1) as well as for the installation, operation and
maintenance thereof; and
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(i) Necessary facilities to the JICA experts for the remittance as well as
utilization of the funds introduced into Sudan from Japan in connection
with the implementation of the Project

2. Implementation Structure
The roles and assignments of relevant organizations are as follows:

(1) DWSU and SWCs

(a) Project Director
Director General of DWSU will be responsible for overall administration
and implementation of the Project.

(b) Project Manager
Director of Planning Department of DWSU, Director General of Kassala
SWC, and Director General of White Nile SWC will be responsible for
daily operation of the Project.

(2) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to DWSU and SWCs on any matters pertaining to the
implementation of the Project.

(3) Joint Coordinating Committee

Joint Coordmatlng Committee (hereinafter referred to as “JCC") will be
established in order to facilitate inter-organizational coordination. JCC will
be held at least once a year and whenever deems it necessary. JCC will

- review the progress, revise the overall plan when necessary, approve an
annual work plan, conduct evaluation of the Project, and exchange opinions
on major issues that arise during the implementation of the Project. A list of
proposed members of JCC is shown in the Annex 3.

3. Project Site(s) and Beneficiaries
Project Site: Sudan (Pilot States are Kassala State and White Nile State)
Beneficiaries: Staffs of SWCs and DWSU

4 Duration
Four (4) years from the arnval of the first JICA expert.

5. Reports
DWSU, Pilot SWCs and JICA experts will jointly prepare the followmg reports.

(1) Monitoring Sheet on bi-annual basis until the project completion (every six (6)
months).
(2) Project Completion Report at the end of the project

6. Environmental and Social Considerations
DWSU and Pilot SWCs will abide by ‘JICA Guidelines for Environmental and
Social Considerations’ in order to ensure that appropriate considerations will
be made for the environmental and social impacts of the Project.
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Ill. UNDERTAKINGS OF DWSU and Pilot SWCs
1.DWSU and Pilot SWCs will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by Sudan nationals
as a result of Japanese technical cooperation contributes to the economic
and social development of Sudan, and that the knowledge and experience
acquired by the personnel of Sudan from technical training as well as the
equipment provided by JICA will be utiized effectively in the
implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
I-1 (1) above and their families, which are no less favorable than those
granted to experts and members of the missions and their families of third
countries or international organizations performing similar missions in
Sudan.

(3) provide security-related information as well as measures to ensure the
safety of the JICA experts.

(4) permit the JICA experts to enter, leave and sojoun in Sudan for the
duration of their assignments therein and exempt them from foreign
registration requirements and consular fees.

Other privileges, exemptions and benefits will be provided in accordance with
the Note Verbales exchanged between GOJ and GOS.

IV. MONITORING AND EVALUATION

JICA, DWSU, and Pilot SWCs will jointly and regularly monitor the progress of
the Project through the Monitoring Sheets based on the Project Design Matrix
(PDM) and Plan of Operation (PO). The Monitoring Sheets will be reviewed
every six (6) months. ~
Also, Project Completion Report will be drawn up one (1) month before the
termination of the Project.

JICA will conduct the following evaluations and surveys to verify sustainability
and impact of the Project and draw lessons. DWSU and Pilot SWCs are required
to provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis :

V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, DWSU and Pilot SWCs will

take appropriate measures to make the Project widely known to the people of
Sudan. .

V1. Misconduct
If JICA receives information related to suspected corrupt or fraudulent practices
in the implementation of the Project, DWSU and relevant organizations will

5
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provide JICA with such information as JICA may reasonably request, including
information related to any concerned official of the government and/or public
organizations of the Republic of Sudan.

DWSU and relevant organizations will not, unfairly or unfavorably treat the
person and/or company which provided the information related to suspected
corrupt or fraudulent practices in the implementation of the Project.

Vil. MUTUAL CONSULTATION
JICA and DWSU will consult each other whenever any major issues arise in the
course of Project implementation. '

Vill. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between
JICA and DWSU. However, PO may be amended in the Monitoring Sheets.

The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex 1 Logical Framework (Project Design Matrix:PDM)

Annex 2 Tentative Plan of Operation
Annex 3 A List of Proposed Members of Joint Coordinating Committee
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Project Design Matrix (PDM)

: Project for Strengthening Capacity of Institutional Management, Operation and

Annex 1’

ProjectName  ysaintenance in State Water Corporations Duration 4 years

Project Site : Sudan (Pilot States: Kassala and White Nile) Target Group . State Water Corporations (SWCs) and
rroject one DWSU/DWST

Project Summary Objective Verifiable Indicator - Means to obtain OVI | External factors

[Overall Goal)

Monitoring system is established.

Unexpected political

g{féﬁgggg (la(rjnanagement and O&M capacity in SWCs is 2. Monitoring data are shared with DWSU. grh:zor;rrgfvfll;?:rs
) “ 3. Joint seminars/Study tours are regularly organized. 9es o
supply policy
T :

s
PR

Pilot SWC conduct actions based on annual business

Annual business plan
Customer satisfaction

8¢V

conducted more than @ times a year.

. LR plan.
Irfgiliﬁ{l%%tafgg:asgegment and O&M capacity in pilot SWCs is 2. ’Performance Indicators in'urban water supply are surr\;ey report
strengthened. : improved. . Performance
3. Customer satisfaction ratio in urban water supply is Indicators and its
increased. achievement
[Output] B , . _ ~ : r
1. Monitoring capacity of water supply facility in pilot states is | 1. Monitoring plan is shared within the pilot SWC. Monitori l :
improved. P 2. Planned monitoring activities are conducted. M°“‘. oring pian o
‘ 3. Results of monitoring are regularly shared with DWSU. onitoring repons
5 O&M methods for urban water supply facility is improved in | 1. Improvement methods of O&M are proposed every Meeting minutes of
pilot SWCs. - month. O&M meetings
2. Proposed improved actions for O&M methods are O&M reports

|

3. Management capacity in pilot SWCs is improved. 1. Business goals and Performance Indicators are-set. | Business goal,.
‘ | 2. Business plan is.approved by pilot SWC Board. ‘Performance
3 Measures to increase profitability are proposed. ‘Indicators
: |'Business plan
A Communication between pilot SWCs and customers is 1. Messages to customers is released more than ®
enhanced. ’ times a year.

2. Exchange of opinions with customers is conducted g;cgcr:;:li\smc;; :;eg?tasges
more than & times a year. P

5. Knowledge and data sharing among - SWCs are enhanced.. 1. Joint seminars:and study tours are organized more Joint.Seminar

: ; .fhan @ .times/year. | Records

-2.°Good:practices of states:are incorporated in training:

| materials.

3. Good:practices are used in SWCs.

Training materials

Training reports
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Activities

Inputs

Pre-condition

1.1 Pilot SWCs establish monitoring system for water supply facilities.

1.2 Pilot SWCs formulate water supply facility. monitoring- plan. .

1.3 Pilot SWCs conduct water supply facility monitoring based on the monitoring plan.
1.4 Pilot SWCs shares monitoring results among the staff of pilot SWC and with DWSU.
1.5 Pilot SWCs.evaluate monitoring activities. B
1.6 Pilot SWCs revise monitoring plan based on the-evaluation.

2.1 Pilot SWCs hold regular meetings related with O&M. .

2.2 Pilot SWCs extract the issues related with O&N. i consideration with monitoring results and customers’ needs.
2.3 Pilot SWCs find out measures against obstacles of O&M.

2.4 Pilot SWCs conduct measures against obstacles of O&M.

2.5 Pilot SWCs share implementation measures among the staff of SWCs.

2.6 Pilot SWCs improve O&M methods based on the Business plan.

3.1 Biiot SWCs set business goals and Performance Indicators with staff participation.

3.2 Pilot SWCs analyze necessary data for formulating Performance Indicators.

3.3 Pilot SWCs identify obstacles related with institutional management.

3.4 Pilot SWCs proposes measures to improve profitability.

3.5 Pilot SWCs formulate annual business plan and submit it to SWC-board.

3.6 Pilot SWCs submit budget plan based on annual business plan, to the state government.

3.7 Pilot SWCs review its achievements and utilize them on the'next year's annual business:plan.

4.1 Pilot SWCs establish public relation unit.

4.2 Pilot SWCs analyze customer complaints.

4.3 Pilot SWCs conduct customer satisfaction surveys.

4.4 Pilot SWCs release the messages regarding water supply to the customers.

4.5 Pilot SWCs identify customers’ needs by exchanging opinions with them.

4.6 Pilot SWCs evaluate public relations’ activities and utilize the results in the next year’s annual business plan.

5.1 DWSU and pilot SWCs establish management unit to organize joint seminars and study tours.
5.2 DWSU compile and analyze good practices, training resources, lessons learnt, monitoring results:and Performance
Indicators from SWCs. ¢ : o .
5:3 DWSU and SWCs:share good practices, training resources, lessons leamt; monitoririg results and Performance
Indicators. ~ :
_5.4.DWST and. pilot SWCs incorporate good practices into their training materials. -

Japanese side

1. Experis

o Chief Advisor

o Water supply facility
Monitorirg

o Water supply facility planning
and O&M

» Corporate management

o Publics relation/Sensitization

o Data Management/Training

2. Equipment/Tools

o Flow Meter

o Water Pressure Meter

o Water Quality Analyses tools
s Water Meter

o Water Level Indicator

3. Third country training

Sudanese side
1. Counterpart personnel
2. Equipment/Tools

3. Office pace and facilities for
the Japanese experts

4. Local cost for activities

5.5 DWSU provides necessary supports for SWCs activities that are based on-the discussions of Joint seminar.
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Tentative Plan of Operation Annex 2 Version 0
Dated 01,09,2015
Project Title:Project for Strengthening Capacity of Institutional Management and Operation & Maintgnance in State Water c°21 Monitoring
Project e O et O e T e ]
4th Y 5th Y .
Inputs :I ear : tr:' ear Remarks Issue Solution
Expert
Equipment
Training in Japan
In-country/Third country Training
iviti 4th 5th Year Responsible Organization A

Activities Achievements . Itssue &s "

Sub-Activities B EEIEE || w| Japan | Go®® ountermeasu

Output 1: 1. Monitoring capacity of water supply faclity

in pilot states is improved.

1.1Pllot SWCs establish monitoring system for waler
supply facilities.

1.2Pilot SWCs formulate water supply facility monitoring
plan.

1.3Pilot SWCs conduct water supply facility monitoring
based on the monitoring plan.

1.4Pilot SWCs shares monitoring results among the
staif of pilot SWC and with DWSU.

1.5Pllot SWCs evaluate monitoring activities.

1.6Pllot SWCs revise monitoring pfan based on the
evajuation,

Output 2:0&M methods for urban water supply facility

is improved in pilot SW

2.1Pilot SWCs hold regular meetings related with O&M.

2.2Pllot SWCs exiract the Issues related with water
supply O8M In consideration with monltoring results.and

2.3Pilot SWCs find out measures against obstacles of
Q&aM.

2.4 Pilot SWCs conduct agalnst ¢ les of
O&M.

2.5 Pilot SWCs share implementation measures among
S

2.6 Pilot SWCs improve water supply facility O&M

based on the Business plan.
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Output 3: Management capacity in pilot SWCs is improved.

3,1 Pilot SWCs set business goals and Pefformance Plan
Indi with staff participation, Actual
3.2 Pilot SWCs analyze necassary data for formulating Plan
Performance Indicalors. Actual
3.3 Pilot SWCs Identify obstacles related with Pian
institutional management. Actual
3.4 Pilot SWCs proposes measures to improve Plan
profitability. Actual
3.5 Pilot SWCs formulate annual business plan and Plan
submit it ta SWC boerd. Actual
3.6 Pllat SWCs submit budget plan based on annual Plan
business plan, to the state govemment. Actual]
3.7 Pilot SWCs review its achiavements and ulllize Plan
them on the next year's annual business plan Actual}

Output 4:Communication between pilot SWCs and customers is enhanced,

4.1 Pilot SWCs establish public relation unit.

Plan

Actual
4.2 Pilot SWCs analyze customer complaints Flan
- plaints. Actual
4.3 Pllot SWCs conduct customer satisfaction surveys. :‘: ta:al
4.4 Pilot SWCs release the messages regarding water Plan
supply to the customers. Actual
4.5 Pilot SWCs identify customers' needs by Plan
exchanging opinlons with them. Actual
HUTIUToVWOos |2 =i ary Phll
utilize the results in the next year's annual business Actual
nlan,

Output 5: Knowledge and data sharing among SWCs are enhanced.
5.1DWSU and pilot SWCs establish management unit Plan
to organize joint seminars and study tours. Actual

compile an lyze good pracuces, ng Plan
A leamt, 1g results and al
X are ra S, I Plan
resources, lessons leamt, monitoring resuits and a
|erormance.
5.4 DWST and pilot SWCs incorporate good practices Plan
into their training materials. Actual
5.5 DWSU provides necessary supports for SWCs Plan
activities that is based on the discussions of Joint Actual

|seminars.
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4

z & IPlanIHIé!lsilHIE%I!%HHHIHIHIHIHIHI'HUIHIHIHIHIHJ _J
Duration / Phasing o AR R R R R N AR RN N A Y ERNRRANNA RN :
I Year 1st'Year 2nd Year 3rd Year 4th Year Sth Year N
Monitori la
ng Plan ‘ A A R R A R A EA R N A Remarks Issue Solution
Monitoring
Joint Coordinating Committee ,_:;'f:al S
o . Plan
Set-up the Detailed Plan of Operation Actual
Submission of Monitoring Sheet :(:;:'a‘ =
Monitoring Mission from Japan :cl::al
. Py Plan
Joint Monitoring Aetual
N Plan |
Post Monitoring Actual
Reports/Documents -
Jan_|
Actual
N . Plan
| | Project Completion Report Actual
Public Relations
Plan_}
Actual
Plan
Actual




Annex 3

A List of Proposed Members of Joint Coordinating Committee

1. Chairperson
Director General of Drinking Water and Sanitation Unit (DWSU)

2. Members
(1) Sudanese Side
1) Director Generals of Pilot SWCs
2) Representatives of SWCs
3) Director of Planning Department, DWSU
4) Director of DWST
5) Staffs appointed by a chairperson of JCC

(2) Japanese Side
1) Chief Advisor
2) Other Experts
3) Representatives of JICA Sudan Office

3. Observers

(1) Embassy of Japan in Sudan

(2) Representative from concerned organizations of Sudanese side can attend
as observer (s) based on the invitation from a chairperson of JCC

o
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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
, DRINKING WATER AND SANITATION UNIT,
MINISTRY OF WATER RESOURCES, IRRIGATION AND ELECTRICITY,
THE REPUBLIC OF SUDAN
ON
THE JAPANESE TECHNICAL COOPERATION
FOR
THE CAPACITY DEVELOPMENT PROJECT FOR PROVISION OF DRINKING WATER
SERVICES FOR POST-CONFLICT DEVELOPMENT IN KASSALA

The Detailed Planning Survey Team (hereinafter referred to as “the Team”) organized by the Japan
International Cooperation Agency (hereinafter referred to as “JICA™), headed by Mr.Akihiro
MIYAZAKI visited Sudan from Aug 15" to Sept 3™, 2015 for the purpose of Detailed Planning
Survey of the technical cooperation project concerning “the Capacity Development Project for
Provision of Drinking Water Services for Post-Conflict Development in Kassala™,

During its stay in Sudan, the Team exchanged views and had a series of discussions about the project

outline with Drinking Water and Sanitation Unit (hereinafter to as “DWSU”) and other concerned
organizations.

As a result of the discussions, both sides came to understanding concerning the matters referred to in
the document attached hereto.

Khartoum, Sept 2", 2015

A VY E—"

Mr, Akihiro MIYAZAKI Mr, Mohamed H. M. Ammar

Leader Director General

Detailed Planning Survey Team Drinking Water and Sanitation Unit (DWSU)

Japan International Cooperation Agency Ministry of Water Resources, lirigation and Electricity

witnessed by

/’(;1/{ /

Mr, Hashim ¥Mohamed Abd Allateef
Director General
Kassala State Water Corporation

)ézy
G0l 4

Mr. Mohammed Yahya Mohdmed Eimam
Director General
White Nile State Water Corporation

witnessed by

A2-14




THE ATTACHED DOCUMENT

1. The Project Title
Both sides agreed that the project title is changed as below.

<Before change>

The Capacity Development Project for Provision of Drinking Water Services for

Post-Conflict Development in Kassala

<After change> _

The Project for Strengthening Capacity of Institutional Management, Operation and

Maintenance in State Water Corporations (hereinafter referred to as “the Project”)

2. Project Design Matrix (PDM) and Plan of Operation (PO)

Both sides agreed the tentative Project Design Matrix (PDM) and Plan of Operation
(PO) shown in Annex | and Annex 2 of the Draft Record of Discussion (R/D) with
following understandings.

1)

2)

3.
[)

2)

3)

Objective Verifiable Indicators on the tentative PDM needs to be immediately set
after starting the Project in consideration of on-site conditions.

The project activities are subject to change through approval in the Joint
Coordinating Committee when necessity arises during the Project period.

Main Undertakings of Sudanese Side

Allocation of Budget

Both sides agreed that the following items will be allocated by Sudanese side to

ensure effective and smooth implementation of the Project.

a. Monitoring cost, including fuel and allowance for staffs and drivers, for water
supply facilities covering both existing and under construction

b. Operation and Maintenance cost, including electricity, fuel, chemical materials,
and spare parts, for existing water supply facilities

c. Salary for counterpart personnel

Assignment of Counterpart Personnel
Both sides confirmed that Sudanese side would assign appropriate number of
capable counterpart personnel before the arrival of JICA experts.

Office Space
Sudanese side agreed to provide furnished office space for Japanese Experts and its

running cost in DWSU, Kassala SWC, and White Nile SWC respectively.

2
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4) Tax Exemption for Equipment / Materials

4.

1)

2)

3)

Record of Discussions

Both sides agreed on the draft of Record of Discussions (hereinafter referred to as
“R/D™), which stipulates the basic framework of the Project, shown in the
Attachment. After the approval of the R/D by JICA headquarters, J ICA Sudan Office

and the Government of Sudan will finalize and sign it before the commencement of
the Project.

Other Relevant Issues

Exchanging experiences among SWCs

Both sides confirmed that exchanging experiences among SWCs will be fully
considered in whole of the activities including Joint Seminars and daily works in
order to maximize impact and sustainability of the Project.

Knowledge and data sharing with SWCs and DWSU

The Pilot SWCs agreed to share all of knowledge and data attained from the Project
with other SWCs and DWSU.

Avoiding duplications with other development partners

Both sides confirmed that DWSU has responsibility to coordinate assistance from
development partners to avoid duplication.

ATTACHMENT: Draft Record of Discussions

-

Val

2 Eéz
74 4
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ATTACHMENT

DRAF

RECORD OF DISCUSSIONS
ON
THE PROJECT FOR STRENGTHENING CAPACITY OF
INSTITUTIONAL MANAGEMENT, OPERATION AND
MAINTENANCE IN STATE WATER CORPORATIONS
IN

THE REPUBLIC OF SUDAN

AGREED UPON BETWEEN
DRINKING WATER AND SANITATION UNIT,
MINISTRY OF WATER RESOURCES,
IRRIGATION AND ELECTRICITY
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Khartoum, XX, XX, 2015

Mr. Seiichi KOIKE Mr. Mohamed H. M. Ammar
Chief Representative Director General
JICA Sudan Office Drinking Water and Sanitation Unit (DWSU)

Ministry of Water Resources, Irrigation and
Electricity, The Republic of Sudan

2
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Based on the minutes of meetings on the Detailed Planning Survey on the
Capacity Development Project for Provision of Drinking Water Services for
Post-Conflict Development in Kassala signed on 2™ September, 2015 between
Drinking Water and Sanitation Unit (hereinafter referred to as “DWSU") and the
Japan Intemational Cooperation Agency (hereinafter referred to as “JICA"), JICA
held a series of discussions with DWSU and relevant organizations to develop a
detailed plan of the Project for Strengthening Capacity of Institutional
Management, Operation and Maintenance in State Water Corporations
(hereinafter referred to as “"the Project”).

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix.

Both parties also agreed that DWSU, the counterpart to JICA, will be responsible

" for the implementation of the Project in cooperation with JICA, coordinate with

other relevant organizations and ensure that the self-reliant operation of the
Project is sustained during and after the implementation period in order to
contribute toward social and economic development of Sudan.

The Project will be implemented within the framework of the Note Verbales
exchanged between the Government of Japan (hereinafter referred to as "GOJ")
and the Government of the Republic of Sudan (hereinafter referred to as "GOS”).

Appendix 1: Project Description A
Appendix 2: Minutes of Meetings on the Detailed Planning Survey

2alS
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Appendix 1
PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description in the
minutes of meetings for the Detailed Planning Survey on the Project signed on
Sept 2", 2015 (Appendix 2).

. BACKGROUND

In Sudan, access rate to improved water source was 67.5% in 1990.
However, the situation has been stagnant at around 65% (91.1% in urban,
56.8% in rural as of 2010) because of the effects of civil wars. Government of
Sudan has made efforts on improving water supply facilities with the aim to
achieve full coverage of adequate and safe water supply at consumption rates of
50 liters per capita per day (L/C/day) for the rural population and 150L/C/day for
the urban population by the end of 2031 as stated in "Quarter Century Strategy
for Water Supply, 2007-2031".

The water sector in Sudan faced serious problems associated with lack of
budget, human resources, and equipment in most State Water Corporations
(hereinafter referred to as “SWCs"). In response, the Human Resources
Development Project for Water Supply in the Republic of Sudan (hereinafter
referred to as “Phase 1") was implemented with technical cooperation by JICA
for 3 years from June 2008 to March 2011. As a result, Public Water Corporation
Training Center, which renamed to Drinking Water and Sanitation Unit Training
Center (hereinafter referred to as “DWST"), developed its training
implementation capacity. On the other hand, the issue of human resources
development in the water supply sector ‘in the state level remained to be
improved further. The Phase 2 has been going for aiming to establish training
system at state level since 2011 until September 2015, especially in two pilot
States Water Corporations (hereinafter referred to as "PSWCs") of Sennar state
and White Nile state.

In Kassala State, Capacity Development Project for Provision of the
Services for Basic Human Needs in Kassala was implemented from May 2011 to
April 2015 and covered multi sectors including water, agriculture, health,
vocational training, and planning.

In consideration of those backgrounds, GOS officially requested GOJ to
continue technical support to water supply sector so that the achievement done
by the previous projects will be enhanced with sustainability.

ll. OUTLINE OF THE PROJECT
Details of the Project are described in the [Logical Framework (Project Design
Matrix; PDM) (Annex 1) and the Plan of Operation (Annex 2).]

1. Input
(1) Input by JICA

M
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(a) Dispatch of Experts
- Chief advisor
- Water Supply Facility Monitoring
- Water Supply Facility Planning and Operation and Maintenance
- Corporate Management
- Public Relations / Sensitization
- Data Management / Training
- Other experts if necessary

(b) Training
Training of counterpart personnel in the third countries

(c) Machinery and Equipment
- Vehicle(s) for JICA experts
- Flow Meter
- Water Pressure Meter
- Water Quality Analysis Tools
- Water Meter
- Water Level Indicator

In case of importation, the machinery, equipment and other materials
under 11-5 (1) (c) above will become the property of DWSU or Pilot SWCs
upon being delivered C.\.F. (cost, insurance and freight) to the Sudanese
authorities concerned at the ports and/or airports of disembarkation.

Input other than indicated above will be determined through mutual
consultations between JICA and DWSU or Pilot SWCs during the
implementation of the Project, as necessary.

(2) Input by DWSU and Pilot SWCs
DWSU and Pilot SWCs will take necessary measures to provide at its own
expense:

(a) Services of DWSU and Pilot SWCs' counterpart personnel and
administrative personnel as referred to in 11-2;

(b) Suitable office space with necessary equipment; ‘

(c) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary Yor the
implementation of the Project other than the equipment provided by
JICA;

(d) Information as well as support in obtaining medical service for JICA
experts;

(e) Credentials or identification cards for JICA experts;

(f) Available data (including maps and photographs) and information related
to the Project;

(g) Running expenses necessary for the implementation of the Project;

(h) Expenses necessary for transportation within Sudan of the equipment
referred to in -1 (1) as well as for the installation, operation and
maintenance thereof; and

(i) Necessary facilities to the JICA experts for the remittance as well as

3
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utilization of the funds introduced into Sudan from Japan in connection
with the implementation of the Project

2. Implementation Structure .
The roles and assignments of relevant organizations are as follows:

(1) DWSU and SWCs

(a) Project Director
Director General of DWSU will be responsible for overall administration
and implementation of the Project.

(b) Project Manager
Director of Planning Department of DWSU, Director General of Kassala
SWC, and Director General of White Nile SWC wiill responsible for daily
operation of the Project.

(2) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to DWSU and SWCs on any matters pertaining to the
implementation of the Project.

(3) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as "JCC") will be
established in order to facilitate inter-organizational coordination. JCC will
be held at least once a year and whenever deems it necessary. JCC will
review the progress, revise the overall plan when necessary, approve an
annual work plan, conduct evaluation of the Project, and exchange opinions
on major issues that arise during the implementation of the Project. A list of
proposed members of JCC is shown in the Annex 3.

3. Project Site(s) and Beneficiaries
Project Site: Sudan (Pilot States are Kassala State and White Nile State)
Beneficiaries: Staffs of SWCs and DWSU

4, Duration
Four (4) years from the arrival of the first JICA expert.

5. Reports
DWSU, Pilot SWCs and JICA experts will jointly prepare the following reports.

(1) Monitoring Sheet on bi-annual basis until the project completion (every six (6)
months).

(2) Project Completion Report at the end of the project
6. Environmental and Social Considerations
DWSU and Pilot SWCs will abide by 'JICA Guidelines for Environmental and

Social Considerations’ in order to ensure that appropriate considerations
will be made for the environmental and social impacts of the Project.
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1Il. UNDERTAKINGS OF DWSU and Pilot SWCs
1.DWSU and Pilot SWCs will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by Sudan nationals
as a result of Japanese technical cooperation contributes to the economic
and social development of Sudan, and that the knowledge and experience
acquired by the personnel of Sudan from technical training as well as the
equipment provided by JICA will be utllized effectively in the
implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
{I-1 (1) above and their families, which are no less favorable than those
granted to experts and members of the missions and their families of third
countries or international organizations performing similar missions in
Sudan.

(3) provide security-related information as well as measures to ensure the
safety of the JICA experts.

(4) permit the JICA experts to enter, leave and sojoun in Sudan for the
duration of their assignments therein and exempt them from forelgn
registration requirements and consular fees.

Other privileges, exemptions and benefits will be provided in accordance with
the Note Verbales exchanged between GOJ and GOS.

V. MONITORING AND EVALUATION
JICA and DWSU and Pilot SWCs will jointly and regularly monitor the progress
of the Project through the Monitoring Sheets based on the Project Design Matrix

(PDM) and Plan of Operation (PO). The Monitoring Sheets will be reviewed
every six (6) months.

.

Also, Project Completion Report will be drawn up one (1) month before the
termination of the Project.

JICA will conduct the following evaluations and surveys to verify sustainability
and impact of the Project and draw lessons. DWSU and Pilot SWCs are required
to provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, DWSU and Pilot SWCs will

take appropriate measures to make the Project widely known to the people of
Sudan.

Vi, Misconduct
If JICA receives information related to suspected corrupt or fraudulent practices
in the implementation of the Project, DWSU and relevant organizations will

5
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provide JICA with such information as JICA may reasonably request, including
information related to any concerned official of the government and/or public
organizations of the Republic of Sudan.

DWSU and relevant organizations will not, unfairly or unfavorably treat the
person and/or company which provided the information related to suspected
corrupt or fraudulent practices in the implementation of the Project.

Vil. MUTUAL CONSULTATION
JICA and DWSU will consult each other whenever any major issues arise in the
course of Project implementation.

VIil. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between
JICA and DWSU. However, PO may be amended in the Monitoring Sheets.

The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex 1 Logical Framework (Project Design Matrix:PDM)
Annex 2 Tentative Plan of Operation
Annex 3 A List of Proposed Members of Joint Coordinating Committee
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Project Design Matrix (PDM)

: Project for Strengthening Capacity of Institutional Management, Operation and

Annex 1

ProjectName  \1aintenance in State Water Corporations Duration . 4 years
Project Site - Sudan (Pilot States: Kassala and White Nile) Target Group bwsst%thWV\S’?.ter Corporations (SWCs)  and
Project Summary " | -Objective Verifiable Indicator |'Means to obtain:OVI | - External factors
[Overall Goall . . - Unexpected political
Institutional management and O&M capacity in SWCs is ; MOn!:oqng Zy.:,;em s ﬁsm%hsh;dbwsu or economic shocks
strengthened. - Monitoning ata are shared wi . . Changes of Water
3. Joint seminars/Study tours are regularly organized. supply policy
- Pilot SWC conduct actions based on annual business Annual business plan
X lan. Customer satisfaction
[Project Purpose] p . .
Institutional management and O&M capacity in pilot SWCs is 2 ;e;:g\:;r:gnoe Indicators in urban water supply are ‘:i,"égﬁg:ﬁgg
strengthened. 3. Customer satisfaction ratio in urban water supply is Indicators and its
increased. achievement
[Output) ‘
1. Monitoring capacity of water supply facility in pilot states is | 1. Monitoring plan is shared within the pilot:SWC. Monitoring pl
improved. 2. Planned moriitoring activities are conducted. onitoring plan

3. Results of monitoring are regularly-shared with DWSU. Monitoring reports

5 O&M methods for urban water supply facility is improved in
pilot SWCs.

1. Improvement methods of O&M are proposed every
month.

2. Proposed improved actions for O&M methods are
conducted more than @ times-a year.

Meeting minutes of
O&M meetings
O&M reports

3. Management capacity in pilot SWCs is improved.

i~ Business goals and Performance indicators.are set
2. Business plan is approved by pilot SWC Board.
3. Measures to increase profitability.are proposed.

"I Business goal,
Performance
Indicators
Business plan

A Communication between pilot SWCs and customers is
enhanced.

1. Messages to customers is released more than @

times ayear.
2. Exchange of opinions with customers is conducted

Records of messages

more than @ times ayear. PR activity reports
E Knowledge and data sharing among BWCs are enhanced. 1 Joint seminars and study tours are organized more Joint Seminar
than: @ timesfyear. Records

2: Good practices of states are incorporated in training
materials.
3. Good practices are used in SWCs.

Training materials
Training reports

-—
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Activities =~ REREE

Inputs.

:Pre-condition

71 Pilot SWCs establish monitoring system for water supply facilities.
1.2 Pilot SWCs formulate water supply facility monitoring plan. :
1.3 Pilot SWCs conduct water supply facility monitoring based on the monitoring plan.
1.4 Pilot SWCs shares monitoring results among the staff of pilot SWC-and with DWSU.
.5 Pilot SWCs evaluate monitoring activities.

6 Pilot SWCs ravise monitoring plan-based on the evaluation.

1 Pilot SWCs hold regular meetings related with O&M.

"2 Pilot SWCs extract the issues related with O&M in consideration with monitoring results and customers’ needs.
2.3 Pilot SWCs find out measures against obstacles of O&M.

2.4 Pilot SWCs conduct measures against obstacles of O&M.

2.5 Pilot SWCs share implementation measures among the staff of SWCs.

2.6 Pilot SWCs improve O&M methods based on the Business plan.

1
1
2
2

3.7 Piiot SWCs set business goals and Performance Indicators with staff participation.

3.2 Pilot SWCs analyze necessary data for formulating Performance Indicators.

3.3 Pilot SWCs identify obstacles related with institutional management.

3.4 Pilot SWCs proposes measures 1o improve profitability.

3.5 Pilot SWCs formulate annual business plan and submit it to SWC board.

3.6 Pilot SWCs submit budget plan based on annual business plan, to the state government.

3.7 Pilot SWCs review its achievements and utilize them on the next year’s annual business pian.

4.1 Pilot SWCs establish public relation unit.

4.2 Pilot SWCs analyze customer complaints.

4.3 Pilot SWCs conduct customer satisfaction surveys.

4.4 Pilot SWCs release the messages regarding water supply to the customers.

4.5 Pilot SWCs identify customers’ needs by exchanging opinions with them.

4.6 Pilot SWCs evaluate public relations’ activities and utilize the results in the next year's annual business plan.

5.1 DWSU and pilot SWCs establish management unit to organize joint seminars and study tours.

5,2 DWSU compile and analyze good practices, training resources, lessons learnt, monitoring resuits and Performance
Indicators from SWCs.

5.3 DWSU and SWCs share good practices, training resources, lessons learnt, monitoring results and Performance
Indicators.

5.4 DWST and pilot SWCs incorporate good practices into their training materials.

5.5 DWSU provides necessary supports for SWCs activities that are based on the-discussions of Joint seminar.

Japanese side

1. Experis
e Chief Advisor
» Water supply facility
Monitoring
» Water supply facility planning
and O&M
« Corporate management
« Publics relation/Sensitization
« Data Management/Training
2. Equipment/Tools
» Flow Meter
o Water Pressure Meter
» Water Quality Analyses tools
» Water Meter
« Water Level Indicator

3. Third country training

Sudanese side
1. Counterpart personnel
2. Equipment/Tools

3. Office pace and facilities for
the Japanese experts

4. Local cost for activities

20,5 (75
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Tentative Plan of Operation Version 0 Annex 2
] e ——
Dated 2, Sept, 2015
on & Maintenance in SWCs Monitoring
Year 1st Year 2nd Year 3rd Year 4th Year 5th Year N
Inputs Remarks lssue. Solution
IlI]II-lVI]IIlINI]I]lINIIImNI]IlIIN
Expert .
Plan
Actual
Plan
Actual
Plan
] Actual
Plan
Actual
uipment
Plan
Actual]-
Plan
Actual
Training in Japan
Plan !
Actual
In-country/Third country Training
Flan
Actual]
Activities Year 1st Year 2nd Year 3rd Year 4th Year 5th Year Responsible Organization Issue &
—— Achievements | ~qynt
Sub-Activities AEIEIE EEIE NEEIE I EIEIE 1]n]u]w] Japan | GOG® ountermeasures
Cutput 12 Monitoring capacity of water supply Tacility in pilot states is improved.
1.1 Pilot. SWCs establish ‘moritoring system for water Plan | &
supply faciiliss. Actual
1.2 Pilot SWCs formulate water ‘supply facility monitoring| Plan 2
plan. Actual
13 Pilol SWCs conduct water supply facility monitoring Plan FESEEI ECRERHERARLG RE R B2 BES
based on the manitoring plan. Actual [
1.4 Pilot SWCs shares monitoring results amang the Plan 3 b X G S
staff of pilot SWC and with DWSL. ‘Actual i i ) :
1.5 Pilot SWCs evalate monitoring activities. Plan il
‘Actual
T8 Pilof SWCs revise monitaring plan based on the Plan
evaluation, Actual
Output 2: O&M methods for Uban water supply facility is improved in pilot SWCs.
5.9 Piol SWGs hold reguiar meeting related with O&M. Plan [ E i
Actual|
7.2 Pilot SWCs extract the issues related with water: Plan |k
supply O&M in = lon with monitoring results and Actual] |
7.3 Piot SWCs find out measures against obstacles of Plan PRERERB R Ea B is 3 :
O&M. Actual 3 i .
2.4 Pilot SWCs et against les of Plan i EEEEARRA RS EEAREH AR
O8M. Actual : :
36 Pilot SWCs share implementation measures ameng Plan il B R
the statf of SWCs. Actual| ] i : i .
2.6 Pilot SWCs improve water supply facifity O&M Plan | ik il
based on the Business plan, Actual 1 i

~-/_ 2
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Output 3: Management capacity in pilot SWCs is improved.
3.1 Pilot SWCs set business goals and F Plan |14 [VELLERRT i
Indicators with staff participation. Actual ]
3.2 Pilot SWCs y y dala for \if Plan | S
Performance Indicators. Actual
3.3 Pllot SWCs identify obstacles relating with Plan B
institutional management. Actual
3.4 Pilot SWCS prop 10 imp Plan X
profitability. Actual j g
3.5 Pilol SWCs formulate annual business plan and Plan
submit it to. SWC board. Actual 5
3.6 Pilot SWCs submit budget plan based on annual Plan 2K |
business plan, to the siate govemment. Actual)
3.7 Pilot SWCs review Its achievements and utlize them Plan
on the naxt year's annual business plan. Actual|
Output 4: Communication between pilot SWCs and <:ustomers_T s enhanced.
. Plan |1
4.1 Pilot SWCs establish public refation unit. Aetod
" , Plan { 4§81 ¥4
4.2 Pilot SWCs analy ot -
4.3 Pilot SWCs conduct customer satisfaclion surveys. :m'an,,; NARAEEIRARERNELR AR L SR o RS 1
4.4 Pllot SWCs release the messages regarding water Plan
supply to the cusiomers. Actual
4.5Pilot SWCs identify customers’ needs by exchanging Plan
pinions with them, Actual}
4.5 Pilot SWCs evaluate public relations' activities and Plan
utilize the resuils in'the next year's annual business plan. Actuall
Output 5: Knowledge and data sharing among SWCs are enhanced.
5,1 DWSU and pilot SWCs establish management unit Plan | 1k - §
to organize joint and study tours. Actual
5.2 DWSU compile and anatyze good practices, training Plan i
resources, lessons leamt, monitoring results and -
Performance Indicators from SWCs. Actual}
5.3 DWSW and SWCs share good practices, training Plan ; B ¥ X 1
resaurces, lessons leamt, monitoring results and et fent -
Performance indicators. Actual|
5.4 DWST and pilot SWCs incomporate good practices Plan 1 R ;
into their tralning materials. Actual )
55 DWSU provides necassary SUpports for SWos Plan IENENE RN NN RN ERIER R
activities that Is based on the discussions of Jaint it - -
seminar. Actual
= " lPlanIHIHIHIlHHHHHIHIHH-‘H:fliHHIMIHIHIHIHIHIM
|[puration / Phasing N Ea AN A RN AR KRN NN IR NN E RN DR SRR AN RN AR |
Year 1st Year 2nd Year 3rd Year 4th Year 5th Year
onitoring Pl ema Issue Solution
M g Plan TR TEm TR e (v ]u(v]iaja|v|i]aluly Remarks
Monitoring 3
Joint Coordinating Committee Pian '
Actual]
" Plan
Set-up the Detailed Plan of Operation T
o . lan
Submission of Monitoring Sheet Hctoal|
. - Plan )
Monitoring Mission from Japan AcTaal - :

e P s
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Joint Monitoring ,fé?,i’a,
— Plan
Post Monitoring Actual
T!_éportslnocuments
Plan
Actual
. . Plan
Project Completion Report Actual
Pablic Relations
Plan
Actual
Plan
Actual
L e, T
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Annex 3

A List of Proposed Members of Joint Coordinating Committee

1. Chairperson
Director General of Drinking Water and Sanitation Unit (DWSU)

2. Members
(1) Sudanese Side -
1) Director Generals of Pilot SWCs
2) Representatives of SWCs
3) Director of Planning Department, DWSU
4) Director of DWST

(2) Japanese Side
1) Chief Advisor
2) Other Experts
3) Representatives of JICA Sudan Office

3. Observers
(1) Embassy of Japan in Sudan

(2) Representative from concerned organizations of Sudanese side can attend

as observer (s) based on the invitation from chairperson of JCC
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Project Design Matrix (PDM)

Project Name  : JN/KAEE - #IFEHEENBIET OO LY b Duration 4 FEfd
Project Site D&M A48y RN Ay SIS BFAILIN) Target Group : 7K 2%t K% U DWSU/DWST
Project Summary Objective Verifiable Indicator 54 Means to obtain OVI NEBER
el RYRYZ X7 X DY - FHIH LBUAR -
[Overall Goal] ; :_z Ij ;Z\.iﬂilz\ﬁﬁs;;é& HESNE BENEE
A B RN BLA DMK A DI - HEH BT R A JEES \\ t KB DEEA
NA Oy LS DMIKADEE - #HFEERNMNEIEESh D ey ﬁ;ﬁ%]?d)&*ﬁb\

[Project Purpose]
N4 Oy FKAHDEE - #HIFEBEENIEIEEND,

A Oy KA OFEMEEHEICE DV FHHN

REshd.

ERTERICH 1T S EFIEROMENHESN D,

3. MABICE TS, BEHREASALT 5,

o FRMEXEFE
s EEHRERELR
o EFFEIREEMRGR

1 £=4 0L SHER A Oy MIKAHRTEES A
[Output] 3, e E-AYUIEHEE
1 848y MHKRRHICET SIEKBROE=F VU ITRNN 2 -4y L/ ZBAHEEZREY ICEF3N 5, c E- AL LREE
KRS 3 E=8Y L THBHEMNIS DWSU [SXEEND
I LB - I EETAICET ARERABAREIND, |« B8 - HEEEEH)
VAN v MK ARICE KBS DEEL - #FEL _ . Lizcz
2 AR CNABERNTHTRARRORIE- #EEET ) o5 . wrensn BT iassmraromutE | SAEFR
FEns. . Ei6ELE
| BEEELEBRENRE SN D, . BEERELHIER
3. 54 Oy MIKAHOREEREANRET 3. 2. FEHEN SWC RARTRRINS. . BEIHES
3 WHBERSREEND o IRESHEE

4. A0y bNKAHEBBEENIAZI A r—Y a3 UHMRES
na,

BEATOA Yy E—UNEROERLUEREESNS,
BELOERXBOFINEHOBLEERESNS,

e RESNfAvt—
LK S
o [LEEBNRCER

5. MAKAHEOME - T2 HEMEE SN D,

BRtEIF— - RETAYT—NEOELLEERES N

éo

WEFENSTHELM OPHHERBICRREN B,
BREFIASKALTERSINS,

e BRILZF+—T04
S L EEER

« WEXEFEAIEHHE
e

o HERESE
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Activities

Inputs

Pre-condition

1.1/84 8y RKRAtEX, BKERICERDIE=Z2) VI RHZERT 5,

1.2/84 8y MNKA#EIE, $BKERICHREGE=S ) VTEEZERT 5, )

1.3/84 8y KA EEE, EZR2 Y DJEEICR ST, HBKBRICEDIE=42 ) VT EEHT 5,
1484 8y RKRAREIE, E=2 U DTHEREMKALARY DWSU EEFT S,

1.5/84 8w MK, E=R2 Y V5 FENZEET B,

1.6 /84 Oy FMAKAIE, FMEZEICE=2Y) VIV HEERETT 5.

21 340y MIKAHEIE, &Eir - HIFERICEHT SEPSHEERRT 5. i

22 340y MHKSHIT, EZ2Y VIRERVEEREREFEZER L. & - #HEELOREEHET 5,
2.3 /34 8y MHAKAHIE, Eir - HIFEELORBOREFEERET.

24 84 8y MNKA#IE, RESHEHEFEERET 5.

25 /34 8y MHKAHIE, REFEEHRATHET D,

2.6 /34 Oy MHKARIE, BRFHEICEDVTEKL - #EFEEREFEEZRET,

3.1 1\A Ay MIKAHEE, BMESEOT T, BEERRURBIEREHRTET 5,

3.2 /84 8y MWK AHIE, EBRIEERTEICVDELRT 250 T %,

3.3 /848y FAKAKIE, BREEELFOFREFILET S,

3.4 /84 Oy MK, IRBEREEFIRET S,

35 /84 Oy MK AFIE, ERBEFEZERL. KAHZRERITIRET S,

3.6 /XA Oy FKAEIX, EREEHBEICE DOV THERLETEZZMBMFICIRET 5,
3.7 /34 8y bKARIE, BEZTEL. REEOEMBEHBEICRMRT S,

4.1 34 0y MIKARIE, LEROFEAGEHEILIT D

4.2 134 Oy MHKBHIE, FIFHEH - REZDWT .

43 34 By MHKAHIE, BEBEERAEEZERT 5.

4.4 N4 Oy FKARIE, BEICH L THRAKY—ERICET 5BERERIET .
45 /34 Oy MK AIE, BELOERIHBZEL T=—X%IEET 5,

4.6 /34 Oy MHKARIE, EHROFIEREZTML . FRBRFEICRBRT 5.

5.1 DWSU R UMK R#E, BREIF— - R8T Y7 —DEERFZERT 5.

5.2 DWSU (&, £KAHDBEEH. BHEY V-, Hill. E=2 Y VIR, EBHEREBE - /T 5, .

5.3 DWSU BRUMAKRXHEF, EREIF— - REATAYT7—ICEVWTERER., FHEYV—X, &ill. E=21U Y
Fih, EBEEZEEHREFT S,

5.4 DWST R UNK A1 (3B REF ZTHERM CRBRT 5, B

55 DWSU (X, R I+ —DERICEDVTINKAHDEFEEZXIET 5,

B A4

[ lv{‘f‘:*ﬁ

o HAKIEERE=S2) Y
o MAIKHEERETE - Edr - HiFEE
o BREEE

o LR - AR

o T—H EE/HHE

2. Mkt

o MEST

o JKIEET

o JKE R HTHEM

e KEA—4

o JKAELET

3. E=EUHE

A—45 U
1. Ao Z—in—F

2. HExt
3. W%

EBFE
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Tentative Plan of Operation

Version
Dated
Project Title:: /KA tHiEE - #iFEEEH@ETOD ) b Monitoring
Year 1st Year 2nd Year 3rd Year 4th Year Sth Year .
Inputs Remarks Issue Solution
I || 0|NV|I |0 OD|NV|I |I|{0H|V|I|I | H|V|I|I IOIIN
Expert
Plan
Actuall
Plan
Actuall
Plan
Actuall
Plan
Actuall
Equipment
Plan
Actuall
Plan
Actual
Training in Japan
Plan |
Actual
In-country/Third country Training
Plan_|
Actuall
Activities Year 2nd Year | 3rd Year | 4th Year | 5th Year | Responsible Organization | Achi Issue &
[sub-Activities t{o]m|v|[1]o|m|v|1|0|m|w|1]0]m]|w]| Japan | co®® | C S| countermeasures
Output 1: /81 O FHIKAHICEHF SEKBRDE=F2 VT REHD
LLS4 By MHAKRME, BKERICRZE=S U Plan
THHEERT 5. Actuall
1.2/ 0y MK A4, BKIERISRDE=SUVTEHE Plan
EHERLT Do Actuall
1334 0y MHAKAHIE, E=8Y D TFHEICES Plan
T, RABRISRAE=S U LS EET 5. Aol
1484 0y FHAKAHIE, E=8Y D TRBREMKL Plan
HRTHET HEH#IC, DWSUITEMT 5. Actuall
15,84 Oy FHKARIG, E=5 ) VT EHEFET Plan
- Actuall
1684 Oy MHKARIG, FEERIC, E=2UVYT Plan
HEEYRITT 5. Actuall
Output 2:/34 By MHK A ICENTHHHARKERDEEL - HFEBFANREIND,
2154 0y PHOKARIE, B - #IFERICET R Plan
BPIEHERET 5. Actuall
22840y PHKAHRIE, E=4 ) D TRERUER Plan
ERFEEEB L2 LT, B #FEELOREE
5. Actuall
2.3/84 0y PHKAKIE, B - #IFEE ORI Plan
A LRBERERHT. Actual
2434 0y FHKAHRIE. REShE-HERERRT Plan
5. Actual
25134 0y FMKARIE REFEEHATRET Plan
. Actuall
2.6/54 Oy KA, BREEICE SN TRKIE Plan
BOEE - #FEEFAERET . Actuall
Output 3: /X4 Oy MHKAHOREEEENIRES 5.
3.1/34 0y Mk AHIE. BRSEOTT. BEER Plan
RUEBIERERET 5. Actuall
3.2/84 Oy KA, EBERRECBHELT— Plan
2EST B, Actual
3.3/34 0y Mk AHIE, BEEELORELIBET Plan
o Actuall
3.4/54 0y PHKAHIE, BRERERRT 5. Plan
Actual|
3.5/84 Oy KA, FMBEHBEEMERL. K Plan
LHERKICRET 5. Actual
3.6/84 Oy bHKAHIE, FMBEHECESVTHE Plan
B FPHEEMNBAFICIRET 5. Actual
3734 0y MHKAHIE, REFEFEL. REEDFE Plan
MFERHEICRBREE D, Actual
Output 43/ Oy FKAHEBELNIS 2= —2 a3 VA RESH
4.1/34 0y FMKARIE. RBOZBHAS EREILT Plan
5. Actual
4.2/34 O MK ARIE, EiEES - RBREDHT Plan
o Actuall
4.3/34 0y FMKAHIE. BEBREAEEERT Plan
o Actuall
4.4/54 0y FHKAREIE BREISH L TRKS—EX Plan
IR BIEBERIETS B, Actual
4.5/34 0y MHKAHIE, BREBEEL TRED Plan
RERET S, Actual
4.6/84 0y PKARIE, BROFHHEREFML . Plan
EMBFRHEICRBRT D, Actual
Output 5: HKAHEDHER - T2 HENEESHhD,
5.1DWSUR UMK A (X, BREIF— - R4 T4V Plan
T-OEEGRHNEERT 5. Actual
520WSUIK2 KAHDBRER. FEYY—R. K Plen,
. E=HUVTRR. KBEELEE - 5177 5. Actual
5.3DWSUR UMK AHFEREIF— REF 1Y Plan
WTERSH. FHE) V- Kl E=% Actual
VOUFE, RBERERAET S,
5.4DWST R UM K224 158 BB 6 2 FHE S 1< KBRS Plan
5. Actual
55DWSUIES 3 1 > bt S F—DBRIZE SO MK Plan
BHOFHEXRT 5. Actual
Duration / Phasing I:cllalj'all
N N Year 1st Year .
Monitoring Plan Tololwlt Remarks Issue Solution
Monitoring
" A " Plan
Joint Coordinating Committee Actual
- - Plan
Set-up the Detailed Plan of Operation Actual
- . Plan
Submission of Monitoring Sheet Actual
— - Plan
Monitoring Mission from Japan Actual
- — Plan
Joint Monitoring Actual
. Plan
Post Monitoring Actual
Reports/Documents
Plan
Actuall
. . Plan
Project Completion Report Actual
Public Relations
Plan
Actuall
Plan
Actualf
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FHREH 5

EFEmHKE AR b

DWSU
K4 FIT I A Mo OVBETk
Amal Gashim Ahmed DWSU #a %k

Eatidal EImayah Malik

et ¥ —F - 7=—X270V=x/ ha—F
A F—H—

DWSU MG —27 v a v

K4 P J A

Mohamed Osman Fathelboy SNV — B IR

Montasir Bashari DWST

Safir Ali Babekir DWST

Rawia EIFteh Osman DWST

Rawaa Mohamed Mahdi DWST

Mohamed Yakie DWST

Gamal Al Amin DWSU, 1>EisEE

Nesreen Uhair Abass DWST

A-Rhman Sherkh Idris DWST

Hisham Elamis Yousief DWSU

Eatidal EImayhah Malik e 2 —K -« 7z2—X27uav=/ ha—75
g =Y —

EZETPHEEY - T=X ) VI EES

K4

T [ S e OV ik

Gamal Mohammed Elhassan

EFRTHEED - E=F2 VU JEES BE

JEERIN AR 4L

K4 T BB [ A Ko O Tk
Abderhassan Ahmed AP AR
Mubarak fudel Abkair B | N\ b 7S

Fuad Amed Ahmed ALERIN AL« SFHHEY

Abdalla M Mohammed

AEFBNOKRAH: - BHEE o F— R

Asmhan Altijani Aljozdy

AEEBIK AL - HHEE > 2 —

Sholer Osman

AEEIN AR - HER 2 —

Nagla Mohammed

AEEBIK AL - HHEE > 2 —

Eltaib Mohammed

AN AR - HER 2 —

Abdel Hady Hussain

AEERIN AR A - SFHEY

Nazan M Kanan

AN AR - HER 2 —

Bl I PAEZASE )

K4 TR [ A R OV ik
Mr. Al B AT i S PN
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HHRAH 5

U R—F A UK A

K4

FIT IR [ 1A R OV Tk

Fathal Rahman Elmahi

U N=F A VINKRBER R

Abaubaker Abdalla

U S—F A VPRI R

Abdel el Wahid Khalifa

U N —F A U KA 0 PR

Nazareth Abustaka Abbas

U AN—F A INRA R RME L 2 — R

Fath Alaleem Mohammed

U NR—=F A KRBt REEAR

Aliahim all agar Aliahim

U AN=F A INKAHEEMERE

HF A WM ALESE - F—E2Xf

K4

PITJE R A Je UM ik

Hassan Mohammed Kaskous

AT A WVIAEFSE - - XH KR

HFA VNG —7 v a v

K4

T A R OV ik

Abdalla Abaker Mohammed

H A /LI K234 Aljabadin e — 41 U 7 o

El Gaili Abiheir Ahmed
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Mr.Shichijo (Water Supply Facility Management) / Mr.Araki (Financial Analysis) / Mr.Miyazaki
Ms.Sugimoto (Evaluation Analysis) / Mr.Shimizu (Cooperation Planning) (Leader)

15-Aug

Sat

01:50 Khartoum (KQ348: Ms.Sugimoto)
10:55 Khartoum (QR1329: Mr.Shichijo, Mr.Araki, and Mr.Shimizu)

16-Aug

Sun

10:00 Meeting with Director General of DWSU and Director of DWST
11:00-15:00 Problem Analysis workshop with DWSU and Khartoum SWC -
16:30 Meeting with JICA Sudan Office

17-Aug

Mon

Move: 7:00 Khartoum --> 12:00 Dongola (Northern State)
14:00 Site visit at water supply facilities

18-Aug

Tue

09:00 Meeting with Director General of Northern SWC
10:00 Site visit at water supply facilities -
Move: 12:00 Dongola --> Merowe Dam --> 20:00 Atbala (River Nile State)

19-Aug

Wed

09:00 Meeting with Director General of River Nile SWC
10:00-14:00 Site visit at water supply and training facilities -
Move: 14:00 Atbara (River Nile State) --> 20:00 Khartoum

20-Aug

Thu

Move: 6:00 Khartoum --> 11:00 Rabak (White Nile State)
11:00-12:30 Meeting with Ministry of Planning, Ministry of Finance
13:30-14:30 Meeting with Governor of White Nile State State -
14:30-17:00 Problem Analysis workshop with Director and staffs of White Nile SWC,
Sennar SWC, and North Kordofan SWC

21-Aug

Fri

08:00 Meeting with Derector General and other staffs of White Nile SWC
12:00 Site visit at Kosti and Rabak Water Purification Plant

Move: Kosti (White Nile State) --> Wad Medani (El Gezira State)
16:00 Meeting with staffs of Gedaref SWC

22-Aug

Sat

Move: 7:00 Wad Medani (El Gezira State) --> 11:00 Hawata (Gedaref State)
11:00 Meeting with Director General and staffs of Hawata SWC

12:00 Site visit at water supply and training facilities

Move: 14:00 Hawata (Gedaref State) --> 19:00 Gedaref

23-Aug

Sun

08:00 Meeting with Director General of Gedaref SWC
Move: 10:00 Gedaref--> 11:30 Wadel Hellew (Site visit) 13:00 --> 16:00 -

Kassala

24-Aug

Mon

09:00 Meeting with Director General and staffs of Kassala SWC
10:00-15:00 Problem Analysis workshop with Director Generals and staffs

25-Aug

Tue

Meeting with Governor of Kassala State
Meeting with Ministry of Planning, Ministry of Finance -
Meeting with Mr.Matsuo (JOCV)

26-Aug

Wed

Move: Kassala State --> Khartoum -

27-Aug

Thu

09:00 Meeting with Khartoum SWC
13:00 Meeting with UNICEF (Mr.Shimizu: Other appointments (TBD)) -
15:00 Meeting with AfDB

28-Aug

Fri

Draft of PDM, R/D, and M/M -

29-Aug

Sat

Draft of PDM, R/D, and M/M

18:00 Internal Meeting 11:20 Khartoum

30-Aug

Sun

Internal Meeting
16:00 Meeting with JICA Sudan Office on the PDM

31-Aug

Mon

10:00 Meeting with Federal Minister of MOWRIE and Mr.Seifeldin H. Abdall of Water Resources Technical
Organ, MoWRIE (Mr.Miyazaki and Mr.Shimizu)

10:30 Meeting with UNICEF (Ms.Sugimito and Mr.Shichijo)

14:00 Meeting with DWSU on the PDM and M/M

1-Sep

Tue

08:30 Discussion with Director General of Kassala SWC on the PDM
PM: Revising PDM, R/D, and M/M

2-Sep

Wed

08:00 Discussion with Director General of White Nile SWC on the PDM
09:30-14:30 JCC and Final Seminar on the Phase 2 Project, and Signing of M/M on the New Project

3-Sep

Thu

10:30 Report to EOJ
16:30 Report to JICA Sudan Office
20:05 Departure from Khartoum (QR1328: Mr.Miyazaki, Mr.Shichijo, Mr.Araki, and Mr.Shimizu)
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