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Japan International Cooperation  Agency

JICA  EXPERT  TEAM

Progress Report
February 27th, 2014 at Nay Pyi Taw

The Project on Improvement of Service and Safety 
of Railway in Myanmar
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1. Project Summary

1.1  Project Background
Train operation Safety and Service levels are major 

issues for MR. 
1.2  Circumstances having led to the project
According to the Record of Discussion signed on last March 
25th in 2013, between Managing Director, Myanma
Railways, and Chief Representative, Myanmar Office, JICA, 
agreement was reached upon the detailed contents . 
1.3  Purpose of the Project
Administration and maintenance ability is improved for the 

enhancement of Service and Safety of Myanma Railways
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2. Basic Plan of Project Implementation
2.1.1 Overall Goal and Project purpose 

Output １

Based on accident analysis, issues are clarified for the enhancement 
of service and safety in the administration and maintenance process, 
and the improvement plan is drawn up.

Output ２

Technology transfer of track maintenance technology through 
implementation of the Pilot Project
2.1.2  Implementation plan

We  made implementaion plan  to accomplish Output 1 and 2.

2.1.3  Project Section

Yangon – Bago Section.   Pilot section about 20km

4
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2.2 Flow Chart of Project Implementation
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3 Detailed Methods for the Project Implementation
3.1 Recommendation of technical standards relating to 

administrative and maintenance aspect and drawing up railway 
facilities improvement plan to improve service and safety level.

3.1.1 Preparation of a working plan
3.1.2 Survey of the present status and establishment of organization to 

collect information
3.1.3 Guidance and familiarization of the technique to analysis the 

present status and causes of accidents and poor services.
3.1.3-A Safety
3.1.3-B Service level

3.1.4 Recommendation on technical standards relating to administrative   
and maintenance aspect to improve the service level and safety

3.1.5 Drawing up of short- , medium- and long-term railway facilities
improvement plan

3.1.6 Education/training in Japan
3.1.7 Major issues to be tackled with, good schemes for better 

implementation, lessons obtained through implementation 6
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Schedule of Working Plan 

7

3.2  Technology Transfer of Track Maintenance Technology to 
improve the level of Service and Safety through Implementation 
of The Pilot Project

3.2.1 Drawing up a plan for technology transfer
3.2.2  Procurement of the required equipments / tools
3.2.3  Selection of the Pilot Section
3.2.4  Implementation of track maintenance (inspection, planning, 

work and control)
3.2.5  Education/Training
3.2.6  Summarization of the points of improvement and reflecting 

them in the track maintenance manuals/standards
3.2.7  Final summarization and seminars
3.2.8  Major issues to be tackled with, good schemes  for better 

implementation, lessons obtained through implementation

8
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Plan
Result

Schedule of Track maintenance
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4. Project implementation Organization
4.1 Structure of the implementation Organization

4.2 Implementation body on the Myanmar side

4.3 Implementation body on the Japan side

4.4 Establishment of Joint Coordinating Committee（JCC）

and Its Functions

4.5 Establishment of Working Group for Service and Safety

Improvement

4.6 Major issues to be tackled with, good schemes for better

implementation of the project and lessons obtained through

implementation.

10

A-8-2-99



Structure of project implementation Organization
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Table 4.1 Administrative and Counterpart Personnel for the Project

Fields Myanma Railways Japanese Side (JICA Expert Team)

U Saw Valentine,General Manager

(Techn ical & Admin .support)

U Tin Soe ,General Manager

(civil)

U Kyaw Kyaw Myo

Assistant General Manager(operating)

Track Maintenance U Maung Maung Than ,AGM (Civil) Masato WAKATSUKI

U Than Htay(DGM) Civil Kiyoshi MIYAMOTO

U Win  Htein Yuichi TANIGUCHI

DGM( Supply)

U Myint Lwin,Assistant Engineer(S&T)
Ryuhei MITANI

U Han Nyunt ,AGM(S&T)

U San Myint (Train Operation)

U Thet Lwin,DGM(Rolling Stock)

U zaw Pe Sein (Divisional Traff ic Manager)

U Htay Myint Aung,AGM(operating)

(Hideharu IGAGASHI)

Project Director

Project Manager

Railway Policy/OM Improvement

Signalling&Te lecommun ications

U Tin  Win ,DGM(Civil) Mitsuru  TAKAMI (Coordination)

Nobuyuki MATSUO (Duputy Leader)

Sadaaki KURODA(Leader)

Procurement of Equipment &Materials

Ro lling Stock Makoto ISHIKAWA

Hirosh i KOMATSU

Train Operation

Structure

12
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Name Position (Major)

Japanese Side

Representative of Embassy of Japan : Observer

 Representative of JICA

 Representative of JICA

(Hideharu IGAGASHI) Operation Expert

Mituso HIGASHI Railway Management Adviser

Kiyoshi MIYAMOTO Earth Roadbed Expert

Mitsuru TAKAMI Coordinating Expert

Makoto ISHIKAWA Rolling Stock Expert

Masato WAKATSUKI Track Maintenance Expert

Ryuhei MITANI Signalling and Telecommunications Expert

Nobuyuki MATSUO Duputy Leader (Maintenance planning)

Hiroshi KOMATSU Railway Administration and Management Expert

U Than Htay Assistant Project Manager, Deputy General Manager (Civil)

U Khin Maung Thein Assistant Project Manager, Deputy General Manager (Signalling & Telecommunications)

U Aung Win General Manager (Mechanical & Electrical) for rolling stocks

Daw Thi Thi Nwe Assistant General Manager (Finanace)

Htaung Sian Kan Deputy General Manager (Admin)

U Min Aung Counterpart Personnel, Assistant Engineer (Civil)

U Myint Lwin Counterpart Personnel, Assistant Engineer  (Signalling &Telecommunications)

Chairman U Thurein Win     Managing Director of Myanma Railways

Name Position (Major)

U Tin Soe Project Manager, General Manager (Civil)

U Saw Valentine General Manager (Technical & Admin Support) 

U Myint Wai General Manager (Operating) for analyzing accidents

Sadaaki KURODA Leader of Japanese Expert Team (Track maintenance)

Yuichi TANIGUCHI Procurement of Equipment and Materials Expert

Myanmer Side

JCC personnel
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Fields Myanma Railways Japanese Side (JICA Expert Team)

U Saw Valentine,General Manager Sadaaki KURODA(Leader)

(Techn ical & Admin .support)

U Tin Soe ,General Manager Nobuyuki MATSUO (Duputy Leader)

(civi l)

U Kyaw Kyaw Myo Hirosh i KOMATSU

Assistant General Manager(operating)

U Than  Htay Masato WAKATSUKI

DGM (Civil) Kiyoshi MIYAMOTO

Ryuhei MITANI

Train  Operation

Makoto ISHIKAWA

(Hideharu IGAGASHI)

Mitsuru  TAKAMI (Coordination )

U Han Nyunt ,AGM (S&T)

U Thet Lwin ,DGM(Rolling Stock)

U Htay Myint Aung ,AGM(Operating)

U Tin Win ,DGM(Civil)Structure

Project Director

Project Manager

Railway Policy/OM Improvement

Rolling Stock

Signalling&Telecommunications

Track

Member of Working Group for Service and Safety Improvement

14
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5  Interim Reporting of Progress of the Project
5.1 Recommendation of technical standards relating to administrative 

and maintenance aspect and drawing up railway facilities 
improvement plan to improve service and safety level.

5.1.1  Survey of the present status and establishment of an organization 
to collect  information

5.1.2 Guidance and familiarization of analysis technique of the causes
of accidents and low service

5.1.3 Recommendation on technical standards for service and safety,
5.1.4 Drawing up short-, medium-, and long-term railway

improvement items
5.1.5 Education / training in Japan
5.1.6 Extent of achievement of target, major issues to be tackled with,

good schemes for better implementation, lessons obtained
through implementation

Japan International Cooperation  Agency 15

5.1.1  Survey of the present status and establishment 
of an organization to collect  information

Appendix8-1 present situation of Safety and Service Level of MR

1. Accident Analysis
・Classification
・Number of accidents by kinds
・Analysis of Causes
・Reporting System
・Organization in charge of handling accidents and 

countermeasures

2. Service Level
・Train delay analysis(magnitude, frequency, causes)
・Sanction Speeds by section, restricted speed
・Journey speed
・Riding Comfort

16
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5.1.2 Guidance and familiarization of analysis
technique of the causes of accidents and low service

(1) Preparation of text book

(2) Executing of Training Program
・Introduction of Japanese Experiences by JICA Experts
・Workshop
・Training of Train vibration measurements

(3) Interview Survey

17

Text book Contents 

Forewords (MR side and Japanese side) 

1. Safety 

 1.1 Introduction of Prevention and Research organization in the world railway 

 1.2 Past accidents and Countermeasures 

  1.2.1 Collision 

  1.2.2 Derailment 

  1.2.3 Level crossing 

  1.2.4 Natural Disasters  

  1.2.5 Train Fire 

2. Bottom up of Service Level 

 2.1 Speed-up 

 2.2 Prevention for Level Crossing Accident 

 2.3 Punctuality 

 2.4 Conformability 

 2.5 Customer Satisfaction 

Afterword 

18
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Date Hour Contents Note 

Mon. 10 

Feb. 

AM 

Opening Ceremony 

-Greeting from MR side and Japanese Side 

-Introduction of MR Participants and JICA Experts 

Orientation 

PM 

Orientation continued as required 

Analysis of the Present Situation of Safety and Service Level of 

MR  

Lectured by Dr. S. Kuroda 

Tue. 11 

Feb 

AM 

Derailment Accident in Japan and Discussion on Derailment:  

Lectured by Mr. KURODA 

Derailment Accident in Japan :  

Lectured by Mr. MIYAMOTO 

PM Workshops: Derailment 2 items  

Wed. 12 

Feb 
 National holiday 

Thu. 13 

Feb 

AM 
Rolling stocks accident  : Lectured by Mr. ISHIKAWA 

Level crossing accidents : Lectured by Mr. MITANI 

PM Workshops: Derailment 2 items  

Fri. 14 

Feb 

AM 
Natural disasters :  

Lectured by Mr. TAKAMI 

PM Workshops: Level Crossing 2 items  

Sat. 15 

Feb 
 Holiday 

Sun. 16 

Feb 
 Holiday 

Date Hour Contents Note 

Mon. 17 

Feb. 

AM 

Brake systems on rolling stocks 

Lectured by Mr. ISHIKAWA 

Train Protection System 

Lectured by Mr. MITANI 

PM Workshops:  Train separation 2 items  

Tue. 18 

Feb 

AM 

Prevention for Accidents 

Lectured by Mr. IGARASHI 

Measures for speed up on Track side:  

Lectured by Mr. KURODA 

PM Workshops: Train delay  2 items  

Wed. 19 

Feb 

AM 

Measures for Punctualities on track side :  

Lectured by Mr. MIYAMOTO 

Measures for Riding Comfortabilities on track side:  

Lectured by Mr. MIYAMOTO 

PM Workshops: Train delay 1 item and Speed limited 1 item  

Thu. 20 

Feb 

AM 

Measures for Riding Comfortabilities on rolling stocks side: :  

Lectured by Mr. ISHIKAWA 

Maintenance of Long Rail :  

Lectured by Mr. MIYAMOTO 

PM Workshops: Speed limited 2 items  

Fri. 21 

Feb 

AM 

Workshops: Currents situations of Procedure/ system/ 

organization for reporting, cause analysis and establishment of 

countermeasures of MR 

PM 
  General Discussion 

Sat. 22 

Feb 

Holiday  

Sun. 23 

Feb 

Holiday  

Training schedule ①

19

Training schedule ②
Date Hour Contents Note 

Mon. 24 

Feb. 

AM 

Workshops: Improvement of Technical Standards relating to 

administrative and maintenance aspect to improve the service 

and safety of MR 

PM Turnout:                   Lectured by Mr. MIYAMOTO 

Tue. 25 

Feb 
 General Discussion 

Wed. 26 

Feb 

AM General Discussion 

PM. 
Practice for Measurements of Train Vibrations 

(Lecture on measurement and data analysis) 

Thu. 27 

Feb 

AM 

Joint Coordinating Committee:  

Practice for Measurements of Train Vibrations 

(Practical measurement of vibration) 

PM. 
Practices for Measurements of Train Vibrations 

(Practical measurement of vibration) 

Fri. 28 

Feb 

AM 
Practices for Measurements of Train Vibrations 

(Analysis of measured data) 

PM 

Closing ceremony 

-Hand over the Certification,  

-Greeting from MR side and Japanese Side 

Sat. 1 

Sun. 2 

Mar 

 Holiday 

Mon. 3 

Mar 
AM 

10:00 

Interview survey preparation meeting 

Tue. 4 

Mar 
Interview survey  

Wed. 5 

Mar 
Interview survey  

Thu. 6 

Mar 
Interview survey  

Fri. 7 

Mar 
Interview survey  

20
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Group Name Department Location remark

A

Mr. Than Htay Deputy General Manager/Civil Head Quarter

Mr. Aye Ko Assistant Mechanical Engineer Head Quarter

Mr. Tinh Lwin Htun Assistant Engineer / Civil Division (11) Replaced  Mr.San 

Ngwe

Assistant 

Engineer/Civil

Division(5)  Since 

Feb.13

Mr. Myo Tint Assistant Traffic Manager Division (4)

Mr. Htun Wai Assistant Engineer (Signaling & 

Telecommunication)

Head Quarter

B

Mr. Htein Win Assistant General Manager/Operating Division (5)

Mr. Hla Htut Divisional Engineer (Signaling & 

Telecommunication)

Division (6,8,9) Yangon

Mr. Thein Myint Assistant Mechanical Engineer Head Quarter

Mr. Lwan Thu Divisional Engineer / Civil Division (5)

Mr. Aye Thein Assistant Traffic Manager Division (2) Absent  all classes

C

Mr. Min Pan Aung Divisional Engineer ((Signaling & 

Telecommunication)

Division (3)

Mr. Naing Zaw Oo Divisional Traffic Manager Division (10)

Mr. Than Win Assistant Mechanical Engineer Division (2)

Mr. Myint Lwin Assistant Mechanical Engineer Division (4)

Mr. Tin Moe Assistant Engineer / Civil Head Quarter

D

Mr. Min Min Htway Divisional Traffic Manager Division (10)

Mr. Soe Thein Aung Divisional Engineer ((Signaling & 

Telecommunication)

Division (5,11) 

Taungoo

Mr. San Thar Aung Divisional Traffic Manager Head Quarter

Mr. Ye Kyaw Htwe Assistant Mechanical Engineer Division (5)

Mr. Aye Nyein Swe Assistant Engineer / Civil Division (3)

Participants List

21

Interview Survey

Train kind/class Sampling 

number/Train 

Train number 

/day 

days Total 

number 

Express（Upper） 20 3 2 120 

Express（Ordinary） 20 3 2 120 

Local 30 2 2 120 

22
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Schedule of Interview Survey

24
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Training of improving safety and service Level 

25

Video① Training of improvement safety and service level 

26
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5.2  Technology transfer of track maintenance technology to improve 
the level of service and safety through implementation of the Pilot 
Project 

5.2.1 Drawing up a technical transfer plan
5.2.2 Selection /procurement of equipments/tools
5.2.3 Selection of Pilot Section
5.2.4 Implementation of track maintenance work (inspection, 

planning, work, control)
5.2.5 Education/ training in Japan
5.2.6  Summarization of the points of improvement and reflecting them 

in the track maintenance manuals/ standards
5.2.7  Final summarization and seminars
5.2.8 Extent of achievement of target, major issues to be tackled with, 

good schemes for better implementation, lessons obtained 
thorough implementation

27

List of the required equipments/tools

28
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Record of Work

Kind of work Unit 
12k200m～

13k450m 

26k200m～

27k035m 

Continuous Tamping ｍ 826.5 254 

Spot Surfacing ｍ 45.3 1,111 

Subtotal ｍ 1279.5 1,365 

Spot Surfacing using ballast chipping at the joint Nos. 0 53 

Insert of sleepers cut into four pieces at the joint Nos. 0 8 

Positioning of sleepers Nos. 239 161 

Exchange sleepers Nos. 84 38 

Insert sleepers Nos. 9 22 

Remove sleepers Nos. 1 3 

Subtotal Nos. 95 63 

Rectification alignment ｍ 552 915 

Supplement and arrangement of ballasts ｍ 1535.5 1,128.5 

29

Training of  Track maintenance used by equipments of MR

Training on the commercial line

Mesuearering

Track maintenance by  man power

Tamping using by Hand Tie tamper of MR 30
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Training of classroom using by text of Myanmar language Practice on the track in Yangon Sta.

Donation Ceremony from JITI to MR Demonstration of Hand Tie Tampers in Yangon Sta. 

Training of Track maintenance of classroom(10/23), ceremony at Yangon Sta.(11/27)

31

Explanation of Hand Tie Tamper Track maintenance used by Hand Tie Tamper

Track maintenance used by  jack Track maintenance used by standard gauge

Training of track maintenance after the arrival of equipments from Japan

32
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① Video of Morning role call 

② Video of Hand Tie Tamper

33

Up Line 26k600m～27k000m,
Comparison of Longitudinal Level and Alignment

Before and After the Maintenance work

26km600m 27km000m

34
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Comparison of Vehicle Vibration Acceleration Before and After the Track Maintenance Work 
（Down Line   12k200m～13k500m） 35

6 Recommendation Addressed to 
Achievement of Overall Goal

6.1 Recommendation of technical standards relating to administrative 
and maintenance aspect and drawing up railway facilities improvement 
plan to improve service and safety level

6.2 Technology transfer of track maintenance technology to improve 
the level of service and safety through implementation of the Pilot 
Project

36
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Effort in one direction is that of transmitting the
experiences of Japanese Railways (JR) from JICA experts
to MR experts.
Effort in another direction is that of response of MR
experts to transmission of JR’s experiences by JICA
experts.
These effects in two directions should be realized through
mutual and substantial discussion.
It is our suggestion that Step 3 and 4 should be executed
through mutual and substantial discussion among MR
experts and JICA experts.

6.1  We would like to stress that technology transfer 
involves efforts in two directions.

37

The overall goal and the project purpose are the same as
the sub project given in the section 6.1.
We are measuring values of some kinds of track
irregularities and train vibration for evaluation of track
maintenance before and after working on the commercial
line.
Track irregularities measured by 10m chord include
horizontal alignment and longitudinal level, and we
compared the measurement values before and after the
track maintenance work. Measurement of train vibration
is in the vertical and lateral directions and was made in
the working section once two weeks.

6.2

38
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７．Implementation Plan for the Next Stage

7.1 Recommendation of technical standards relating to 
administrative and maintenance aspect and drawing up 
railway facilities improvement plan to improve service 
and safety level

7.2 Technology transfer of track maintenance technology to 
improve the level of service and safety through 
implementation of the Pilot Project

39

Schedule of Working Plan 

40
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Plan
Result

Schedule of Track maintenance

41

Ask a favor of Myanma Railways from JICA Expert Team
We have two plans of Training in Japan.
① Railway institutional management

Implementation  time   Next October
Span                         For 2 Weeks
Numbers         11

②Training of track maintenance in Japan
(We will implement the same training twice) 

Implementation time   Next June
Span                             For 2 Weeks
Numbers         11×twice(Total:22)

Please elect 33 persons and proceed to get passport and visa.

42
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Thank you for your attention.

43

A-8-2-116



Appendix-8-3

A-8-3-1



A-8-3-2



A-8-3-3



A-8-3-4



A-8-3-5



A-8-3-6



A-8-3-7



A-8-3-8



A-8-3-9



A-8-3-10



A-8-3-11



A-8-3-12



A-8-3-13



A-8-3-14



A-8-3-15



A-8-3-16



A
-
8
-
3
-
1
7



A-8-3-18



A-8-3-19



A-8-3-20



A-8-3-21



A-8-3-22



A-8-3-23



A-8-3-24



A-8-3-25



A-8-3-26



A-8-3-27



A-8-3-28



A-8-3-29



A-8-3-30



A-8-3-31



A-8-3-32



A-8-3-33



A-8-3-34



A-8-3-35



A-8-3-36



A-8-3-37



A-8-3-38



A-8-3-39



A-8-3-40



A-8-3-41



A-8-3-42



A-8-3-43



A-8-3-44



A-8-3-45



A-8-3-46



A-8-3-47



A-8-3-48



A
-
8
-
3
-
4
9



A
-
8
-
3
-
5
0



A
-
8
-
3
-
5
1



A
-
8
-
3
-
5
2



A
-
8
-
3
-
5
3



A
-
8
-
3
-
5
4



A
-
8
-
3
-
5
5



A
-
8
-
3
-
5
6



A-8-3-57



A-8-3-58



A-8-3-59



A-8-3-60



A-8-3-61



A-8-3-62



PROJECT ON IMPROVEMENT OF 
SERVICE AND SAFETY OF RAILWAY IN 

MYANMAR
PROGRESS REPORT

May 2014

JAPAN INTERNATIONAL COOPERATION AGENCY
JAPAN INTERNATIONAL CONSULTANTS FOR TRANSPORTATION CO., LTD

ORIENTAL CONSULTANTS CO., LTD
SUMITOMO CORPORATION

The Republic of the Union of Myanmar
Myanma Railways, Ministry of Rail 

Transportation

1

This PR Explains major activities 
between around Feb. and May, 2014

2

A-8-3-63



Two Subprograms of the Project

1. Recommendation  of technical standards 
relating to administrative and maintenance 
aspects and drawing up railway facilities 
improvement plan to improve service and safety 
level, based on cause analysis of accidents/ low 
service level.

2. Technology Transfer of Track Maintenance 
Technology to improve the level of Service and 
Safety through Implementation of the Pilot 
Project

3

Major Progress of Subprogram 1

4
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Table of working plan schedule

5

Major activities of Subprogram 1 
between February and May

1. Training program of cause analysis of accidents/ 
Low service level and establishment of 
countermeasures

(1) Class room lecture of textbook
(2) Workshop
(3) Comments on training program by MR 

participants
(4) Training for measurement of Train Vibration

2. Investigation of customer satisfaction level
6
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Training Program & Interview Survey

7

10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 1 2 3 4 5 6 7

2nd JCC

Interview
Survey

Training
Program

February March

Lecture by text
book
(Morning)

Workshop
(Afternoon)

Vibration
Measurement

(1) Class room lecture of text book

JICA experts explained, based on the text book, about the 
past accidents and countermeasures in Japan (for 
examples, derailments, train collision, level crossing, 
natural disaster and so on), and introduced the measures 
for improvement of the service level (for examples, 
increasing train speed, punctuality, riding comfortabilities, 
train protections and so on).

There were various discussions between JICA lecturers 
and MR participants. Major advices to MR by JICA experts 
based on the discussion are given below.

8
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1) Level Crossing Accident Prevention
In order to decrease the level crossing accidents, not only the 

installment of protection devices, but also the guidance to road vehicle 
drivers about the safe way to cross the level crossing and efforts to 
eliminate the level crossings (such as by grade separation, by 
unification ) are significant.

2) ATP
In introducing ATP, the are many issues to be solved such as securing 
constant braking distance. In addition, safety sidings, automatic 
warning devices for obstructing construction gauges, emergency 
protection devices etc. are also significant devices for preventing 
derailment and double accidents.

3) Rolling Stock
Vacuum brake should be replaced by compressed air brake
Continuous braking is necessary for safety and speed up
Spring system of bogie is closely related with riding comfort of 
vehicles. MR should investigate the vibration of bogies and try to 
improve the spring system of the bogie 9

4) Track
To grasp the track condition precisely, inspection device should be 

applied.
By and by mechanical repair machines such as MTT, Ballast 
regulator should be introduced for strengthening the repairing 
power
Shortage of track ballast is conspicuous. It should be understood 
that ballast contributes to the lateral resistance of track, which is 
important for securing stable track, especially significant for 
preventing buckling of long welded rail track.
Low joints of track are conspicuous in many sections, which cause 
progress of track deterioration and large vehicle vibration. Adoption 
of long wedded rail is the best solution.
Adopting of long welded rail is one of the best solutions for 
improving riding comfort, speeding up and safety. Maintenance 
manuals for long welded rail track should be established, and 
training of maintenance of long-welded track should be 
strengthened.

10
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(2)Workshop

1)Purpose of the Workshop
The purpose of the workshop is to make MR experts be 
familiarized with analysis of causes of accidents and low 
service levels and establishment of countermeasures 
through making MR staff themselves analyse the causes 
of actual accidents or low service levels of MR and 
making themselves establish suitable countermeasures.
• In this regard, 25 items relating to accidents and low 

service levels (train delay and speed restrictions) were 
selected from the actual MR’s events in 2012/ 2013. 
The 25 items selected are given in Table 2-3.

11

Table 2.3 Presentation by MR experts 
in Workshop

Topics No. of presentations
Accident 10
Derailment Between stations 3

In the station yards 3
Train Parting 2
Level crossing accident 2

Service Level 8
Train delay 5
Speed restriction 3

Others 7
Existing situation of Y – M Line 1
Review of Technical standards
(track, signal/ telecom, operation)

3

Review of inspection / maintenance of
rolling stock

1

Current issues of MR 1
General questions to JICA experts 1

Total 25 12

A-8-3-68



2)  Advices by JICA Experts
Summary of advices of JICA experts on major issues of MR 
identified through discussion in the Workshop
(a)  Derailment (between stations & in the station yards)
i. Not only the track cross level irregularity, but also track twist 

should be measured and controlled
ii. Measurement devices including string should be used to 

grasp the track irregularities precisely. 
iii. For prevention of derailment caused by spring coil breakage, 

specification of material of coil, inspection system of coil, 
periodical replacement according to age, quality control of 
coil production should be examined.

iv. The vehicle should be designed and maintained so that brake 
should be continuously applied to every wheel axle, in order 
to avoid train buckling (causing decrease of wheel load, 
increase of wheel lateral pressure leading to derailment) due 
to sudden braking of locomotive.

13

(b) Train Parting
i. Improvement of track and rolling stock which 

is important for reducing impact load applied 
to coupler, is the basic countermeasures for 
accidents like this.

ii. Braking system should be improved so as to 
ensure continuous braking, by which the 
parted parts will automatically stop, 
preventing the dangerous situations.

14
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(c) Level crossing accident
①First the basic information about the level 
crossing concerned (No. of trains per day, train 
speed, traffic volume of road vehicles, length, width, 
visibility distance from the train driver and from the 
road vehicle driver etc.) should be collected. Then 
according to these basic information, all level 
crossings should be classified according to their 
importance. According to the classification, suitable 
protection devices should be planned.
②The guidance to stop once before crossing the 
level crossing should be given to road vehicle 
drivers.

15

(d) Train delay
i. Slow down during track maintenance occupies 

the large share of total delay time. How to 
decrease the slow down during track 
maintenance must be examined. Track 
maintenance needing train slow down should 
be limited by rules.

ii. Inventory control of spare parts for rolling stock 
and signaling system should be improved so as 
to provide necessary spare parts timely.

iii. With respect to bridge repair, firstly present 
situations of bridges should be fully grasped, 
through investigation of endurance of the 
bridges etc.

16
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(e) Recommendation on how to decrease 
train speed down during the track 
maintenance work
• According to the statistics in 2012/2013 

regarding the delay of the express trains of 
Yangon – Mandalay line, the average delay 
time at Yangon and Mandalay is 65 minutes, 
and that at Nay Pyi Taw is 57 minutes. 
According to the analysis of train delay by MR 
experts presented in the Workshop, delay due 
to train speed down during the track 
maintenance work occupies a large share of 
the total delay time (50 – 24 %).

17

In MR, trains are slowing down the speed during 
almost all medium/ large track maintenance 
works.
Large train delays will cause social problems,
along with socio – economic development of the 
country.
Further, in order to compete favourably with 
road vehicles, punctuality of train trip should be 
ensured.
Then, how to decrease train delay due to slow 
down during the track maintenance should be 
seriously studied.

18
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• In case of JR, all track maintenance work are executed 
in principle in the blocked time-interval. Any train 
speed slow down will not be implemented after the 
track work.

• In case of large scale track maintenance work, 
sometimes a part of work, namely preparatory work is 
implemented before the start of blocked time-interval 
accompanied by train speed slow down. 

• Small scale spot track maintenance work can be 
executed not in the blocked time-interval, but in the 
regular interval between two consecutive trains. Even 
in that case, all track works will be completed in the 
interval, thus without necessitating slow down of train 
after the work.

• It is recommended that MR tries to reduce the train 
delay time due to slowing down of train during track 
maintenance, referring to JR practices

19

(f) Speed Restrictions
• Poor track conditions, unstable embankment, 

old aged bridges are major locations 
necessitating speed restrictions. In removing 
the speed restriction locations, priority should 
be given based on the overall evaluation of ①
increase of journey speed, ②rectification cost, 
③degree of danger of the situations 
concerned, etc

20
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(3) Comments on training program by 
MR participants

Comments on Training Program by MR Participants

21

Question Comments No.of the same
comments (*1)

1  According to your opinion,what 1.All lectures were useful 9

   information/matters /Japanese *Japanese experiences on improvement of safty/ seivice level are useful for drawing MR's improvement plan

  examples were especially useful *MR can learn research,facilities,regulation,management ,especially spirit  from JR 

   for improvement of safety and 2.Leveｌ Crossing Accident Pevention 10

   sevice level of MR? *countermeasures against level crossing accidents,level crossing protection facilities

3.Signal and train operation 5

*train protection radio,signal failure prevention,signal visibility,electric point,block system,

4.Track and turnout 3

5.Brake system 3

6.Natural disaster prevention,earthquake detection system 3

2  Ａｒｅ　ｔｈｅｒｅ　ａｎｙ　ｏｔｈｅｒ 1.want to know more about various matters of Japanese railways 7

information/matters/Japanese 2.Want to know more about maintenance,technology of rolling stock,. 2

    experiences you would like to 3.Want to know more about signalling and telecommunimation system of Japanese railways 2

    know more? 4.Wat to know about effective design of station yard,plannning principle of diagram of station yard 1

5 Want to know standard construction method ,,maintemance ,organization of railway 1

6.Want to know  how JR Goup increase their income 1

7.Want to know more aout track inspection and maintenance 1

8.Shinkansen,Maglev,Metro,Monorail,train operation system(TDCS,OC,CTCS,ATC,JTSS etc. 1

9.No specific opinions 3

22

Question Comments No.of the same
comments (*1)

3  Do you think the way/method .Aii participants are satisfactory 19

    by which JICA expert team :*Want to have more free discussion ,more workshops,more discussion on signal&telecom 

    organized the workshop was *Made up his mind to apply what he learned in the workshop toimprovemento of MR 

    satisfactory to you? *Learned how to analyse the causes of accidents,how to establish the countermeasures

4  Do you have any advice how to 1.Senior staff of MR should attend the workshop at least 5days 1

    improve the way/method of 2.To hold workshop once a month chaired by GM(civil),joined by other departments, on track maintenance 1

   workshop? 3.Participants of workshop should visit various facilities,institutes ,field sites of Japanese railways 1

4.To make small groups consisting of experts of various fields hold workshop and discuss accidents 2

5.Should have more workshop 3

6.Shold have not only lectures,but aiso visual material such as videos 1

7.Should use interpreters of Englishh-Myanmar language to understand more precisely workshop 1

8.Participants should know the contents of presentation beforehand to make discussion more fruitfully 4

9 Should have more discussion on track maintnance with JICA experts 1

10.Others 4

(:*1)Wirh respect to Question 1,if one participant has plural comments ,say comment on Item 5 Brake system and comment on Item 4 Track and

      turnout, his comment on each item is counted as one comment for each item.
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(4) Training for measurement of train 
vibration
In order to make MR experts be familiarized with 
how to apply the vibration measurement of train to 
control of track maintenance and improvement of 
vehicle performance, JICA experts instructed 
measurement and analysis of actual Train 
Vibrations on Feb. 27, and 28th. Trainings were 
implemented by using the device [Digital Vibration 
Measurement Device W0031]. Trainings included 1) 
how to use the device to measure the vibration and 
how to analyses the measured data, 2) 
measurement of actual MR’s express train, and 3) 
analysis of the measured data.

23

• Recommendation
(a) At present, large vehicle vibration caused by 

poor track conditions are monitored by 
inspectors through subjective sensual 
feelings while riding on the train.In place of 
such subjective sensual feelings, vehicle 
vibration measurement device should be 
used to evaluate objectively and precisely the 
vehicle vibration caused by poor track 
conditions

(b) Analysis of the vehicle vibration data is also 
useful for identifying the various issues of 
vehicle performance.

24
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Measured Section and Train Schedule

25

Date 27th February, 2014

Myanmar Passenger Coach Train 
and its bogie

Japanese DC (KIHA 141-8) 
and its bogie (DT21)

26

Picture: on Myanmar Passenger Coach

3. Measurements tools 
Vibration meter
-Lap-top PC installed analysis 
software
-GPS logger or marker
-connecting cable and batter
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Fig5: Vibratio Criterion Japanese DC         Fig6: Vibration Criterion Myanmar PC

2. Investigation on customer satisfaction 
level
After implementation of the training program, 
Interview Survey to investigate customers 
satisfaction level of MR’s passenger train was 
carried out from March 3 (preparing meeting) to 
March 7. The details of the interview survey and 
the analysis of the results are given in the 
following report.

28
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Report on Result of Investigation on 
Customer Satisfaction Level

Train kind/ 
class

Sampling
Number/Train

Train
number/
day

days Target
number

Actual 
Number

Express
（Upper）

20 3 2 120 120

Express
（Ordinary）

20 3 2 120 122

Local 30 2 2 120 123

29

Questionnaire item:
Refer to Attached Appendix ①

Table Sampling number

30

Pictures: Ongoing invitation
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Q1 Riding comfortability

Local Ordinary Upper
Nothing in Particular 2 2 0
Little bit Dissatisfaction 2 2 2
Dissatisfaction 9 25 25
Very Dissatisfaction 113 89 89

Q2 Train speed

Local Ordinary Upper
Nothing in Particular 2 1 0
Little bit Dissatisfaction 0 1 3
Dissatisfaction 13 18 15
Very Dissatisfaction 109 95 100

Q3 Train Delay

Local Ordinary Upper
Nothing in Particular 2 1 0
Little bit Dissatisfaction 8 7 6
Dissatisfaction 45 22 40
Very Dissatisfaction 70 86 69

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Local

Ordinary

Upper

Q1 Riding comfortability 

Nothing in Particular Little bit Dissatisfaction Dissatisfaction Very Dissatisfaction

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Local

Ordinary

Upper

Q2 Train speed

Nothing in Particular Little bit Dissatisfaction Dissatisfaction Very Dissatisfaction

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Local

Ordinary

Upper

Q3 Train Delay

Nothing in Particular Little bit Dissatisfaction Dissatisfaction Very Dissatisfaction
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Q4Cleanness in Train Cabin

Local Ordinary Upper
Nothing in Particular 5 5 8
Little bit Dissatisfaction 6 11 8
Dissatisfaction 37 22 32
Very Dissatisfaction 77 82 70

Q5Cleanness in Train Restroom

Local Ordinary Upper
Nothing in Particular 5 3 4
Little bit Dissatisfaction 8 8 10
Dissatisfaction 43 27 33
Very Dissatisfaction 68 81 70

Q6Comfortability of Train Seat

Local Ordinary Upper
Nothing in Particular 5 5 4
Little bit Dissatisfaction 5 7 10
Dissatisfaction 24 19 41
Very Dissatisfaction 91 90 64

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Local

Ordinary

Upper

Q4 Cleanness in Train Cabin

Nothing in Particular Little bit Dissatisfaction Dissatisfaction Very Dissatisfaction

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Local

Ordinary

Upper

Q5 Cleanness in Train Restroom

Nothing in Particular Little bit Dissatisfaction Dissatisfaction Very Dissatisfaction

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Local

Ordinary

Upper

Q6 Comfortability of Train Seat

Nothing in Particular Little bit Dissatisfaction Dissatisfaction Very Dissatisfaction
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Q7Attitude of Train staff (Guard)

Local Ordinary Upper
Nothing in Particular 1 0 0
Little bit Dissatisfaction 0 5 2
Dissatisfaction 6 13 11
Very Dissatisfaction 96 102 106

Q8Ticket booking at Station

Local Ordinary Upper
Nothing in Particular 0 2 1
Little bit Dissatisfaction 0 6 5
Dissatisfaction 6 13 23
Very Dissatisfaction 114 98 90

Q9Waiting facilities at Station 

Local Ordinary Upper
Nothing in Particular 3 1 3
Little bit Dissatisfaction 7 8 11
Dissatisfaction 30 12 17
Very Dissatisfaction 80 100 88

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Local

Ordinary

Upper

Q7 Attitude of Train staff (Guard)

Nothing in Particular Little bit Dissatisfaction Dissatisfaction Very Dissatisfaction

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Local

Ordinary

Upper

Q8 Ticket booking at Station

Nothing in Particular Little bit Dissatisfaction Dissatisfaction Very Dissatisfaction

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Local

Ordinary

Upper

Q9 Waiting facilities at Station 

Nothing in Particular Little bit Dissatisfaction Dissatisfaction Very Dissatisfaction
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Q10Cleanness in Station Restroom

Local Ordinary Upper
Nothing in Particular 6 5 5
Little bit Dissatisfaction 4 12 9
Dissatisfaction 26 26 35
Very Dissatisfaction 84 78 69

Q11Attitude of Station staff

Local Ordinary Upper
Nothing in Particular 0 1 1
Little bit Dissatisfaction 1 2 3
Dissatisfaction 11 10 8
Very Dissatisfaction 112 106 106

Q12Train Departure Time

Local Ordinary Upper
Nothing in Particular 2 0 1
Little bit Dissatisfaction 3 1 4
Dissatisfaction 15 12 15
Very Dissatisfaction 104 104 99

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Local

Ordinary

Upper

Q10 Cleanness in Station Restroom

Nothing in Particular Little bit Dissatis faction Dissatisfaction Very Dissatisfaction

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Local
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Upper

Q11 Attitude of Station staff

Nothing in Particular Little bit Dissatisfaction Dissatisfaction Very Dissatis faction

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Local

Ordinary

Upper

Q12 Train Departure Time

Nothing in Particular Little bit Dissatisfaction Dissatisfaction Very Dissatisfaction
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Q13Train Arrival Time

Local Ordinary Upper
Nothing in Particular 3 0 1
Little bit Dissatisfaction 2 2 2
Dissatisfaction 14 14 21
Very Dissatisfaction 106 99 92

Q14Train Frequency

Local Ordinary Upper
Nothing in Particular 1 0 1
Little bit Dissatisfaction 2 2 2
Dissatisfaction 8 6 13
Very Dissatisfaction 113 111 101

Q15Train Fares and Charge

Local Ordinary Upper
Nothing in Particular 0 2 2
Little bit Dissatisfaction 0 6 6
Dissatisfaction 5 18 24
Very Dissatisfaction 116 91 81

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Local

Ordi nary

Upper

Q13 Train Arrival Time

Nothing in Particular Little bit Dissatisfaction Dissatisfaction Very Dissatisfaction

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Local

Ordinary

Upper

Q14 Train Frequency

Nothing in Particular Little bit Dissatis faction Dissatisfaction Very Dissatisfaction

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Local

Ordinary

Upper

Q15 Train Fare and  Charge

Nothing in Particular Little bit Dissatis faction Dissatisfaction Very Dissatisfaction
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Q16Railway Service again

Local Ordinary Upper
Little bit agree 0 0 0
Nothing in Particular 3 12 6
Rather Disagree 98 65 65
Disagree 18 34 42

Q17 Reason for choosing Railway

Local Ordinary Upper
Cheap 90 40 29
Near Station 19 49 42
Luggage 3 8 6
Other 11 21 36

Q18 How often do you use the Railway service？

Local Ordinary Upper
every day 29 2 0
2-3 week 31 5 8
every week 18 14 4
every month 30 36 29
5-6 annualy 10 13 17
1-4 annualy 6 44 51
First 0 5 5

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Local

Ordinary

Upper

Q16 Railway Service again

Little bit agree Nothing in Particular Rather Disagree Disagree

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Local

Ordinary

Upper

Q17 Reason for choosing Railway

Cheap Near Station Luggage Other

0% 20% 40% 60% 80% 100%
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Upper

Q18 How often use the Railway ?

every day

2-3 week

every week

every month

5-6 annualy

1-4 annualy

First

A-8-3-80



37

Male or Female

Local Ordinary Upper
Male 45 69 67
Female 73 52 50

Generation

Local Ordinary Upper
10s< 10 5 4
20s 18 23 24
30s 29 25 25
40s 32 28 28
50s 19 20 18
>60s 13 19 17

Purpose

Local Ordinary Upper
Business 48 40 40
Home 35 39 37
Sight seeing 6 7 14
Otherｓ 21 13 17
N/A 14 23 11

Occupation

Local Ordinary Upper
Public officials 4 23 31
Company employee 2 6 10
Commerce or self-employed57 49 34
Farmer or fisher 26 10 8
Students 16 8 6
other 18 18 27
N/A 3 8 3
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other

N/A
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2.1.4 Recommendation on technical standards relating to administrative 
and maintenance aspect to improve the service level and safety
Relevant technical standards in the fields of civil, signal/ 
telecommunication, operation, rolling stock engineering have been 
supplied by MR. Preparation of recommendations on these technical 
standards have been just started.

2.1.5 Drawing up of short-, medium-, and long-term railway facilities 
improvement plan
The activity has just been started. The improvement plans will be prepared 
through discussion in the Working Group consisting of MR senior officials 
concerned and JICA experts. The plan will take into account MP and FS by 
JICA study Team

2.1.6 Education/ training in Japan
11 officers for MR will be invited to Japan for two weeks in October, 2014.
The training program is going to be proposed soon. Kindly review the 
program after submitted; we are pleased to modify the program with due 
consideration on suggestions/ advices of MR.
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Major Progress of Subprogram 2
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40

Table of working plan schedule(Track Maintenance)
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Major activities of Subprogram 2 
between February and May

・Selection of Pilot Section
We were requested by MR to include not only Yangon-Mandalay 

line but also Dagon University line and Thilawa line branching at 
Toekyaungkalay Sta. Now we are implementing training on these  
branch lines. 

・Substitution of trainee
The members from Bago went back to their own depots, and are 

implementing maintenance of  track by themselves now. New 
members from Division 5, 8 and 9 have been  added  and are now 
tackling with track maintenance.

42

・Education/training in Japan
We are preparing for implementation  two-week 

education/training program twice in Japan.
1st group is from 9th to 20th in June 
2nd group is from 23th in June to 4th in July. 

Major activities of Subprogram 2 
between February and May
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Distribution of safety shoes to new
members

Morning assembly

Training Photo

44

Sign Board in Toekyaungkalay Sta. Temporary Dormitory for trainee 

Training Photo
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Track Raising of turnout Exchanging sleeper of turnout

Training Photo

46

Motor Raising of turnout After track maintenance

Training Photo
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