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Japan International Cooperation  Agency

JICA  EXPERT  TEAM

Progress Report
December 19th, 2014 at Nay Pyi Taw

The Project on Improvement of Service and Safety 
of Railway in Myanmar
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Appendix-1 Revised Report of Proposals of
Recommendation on Technical standards
of MR and Short-, Medium-, and Long-Term
Railway facilities Improvement Plan

2 Summary of discussion in the workshop for
recommendation in technical standards and
for drawing up short-, medium-, and long-
term Railway facilities Improvement Plan.

3 Report of the Institutional Management
Improvement Course in Japan

1. Preface
This Progress Report deals with the major activities of the Project 
implemented around between September and December of this year.
We should be grateful, if MR senior officials concerned review the 
Report and provide us with the various advices so that the Project will be 
implemented more fruitfully in the coming period.

2.Major progress of the Project
2.1 Recommendation of technical standard relating to administrative 

and maintenance aspect and drawing up railway facilities improvement 
plan to improve service and safety level

･Preparation of a working plan
The Project is progressing as scheduled in Table 2.1

4
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Table 2.1 Table of working plan schedule

2.1.1 Recommendation on technical standards relating to administrative 
and maintenance aspect to improve the service level and safety
JICA Experts collected the relevant major technical standards relating to 
safety and service level in the respective engineering fields.
JICA Expert Team made reviews on these collected technical standards 
and proposed recommendations on these technical standards [Report of 
Proposals of Recommendation on Technical Standards of MR and Short-, 
Medium-, and Long Term Railway Facilities Plan] (Herein after referred 
to as “Report of Proposals”). 

6
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These recommendations were fully discussed in the workshop held from 
Sep 30th to Oct 3rd, 2014 by the members of Working Group for Service 
and Safety Improvement.
Based on these discussions, Report of Proposals was revised as required, 
and was attached to the Progress Report as Appendix 1 「Revised 
Report of Proposals of Recommendations on technical Standards of MR 
and Short-, Medium-, and Long-term Railway Facilities Improvement 
Plan」. 
The Revised Report of Proposals was explained to the members of the 
working group for Service and Safety Improvement in the summarizing 
Workshop held from Dec. 15 to 18.
The schedule of the workshop is shown in Table A, and the members of 
“ Working Group for Service and Safety Improvement” are shown in 
Table B

7

8
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Revision of the Report of Proposals was very limited, so we 
presented several papers rerating to improvement of safety and 
service of MR, in addition to explanation of revised Report of 
Proposals.
Accordingly the agenda of the summarizing workshop and 
timetable were as shown in Table C, D. 
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Table C   Agenda of Summarizing Workshop

1. Explanation of Revision of the Last Report      
of Proposals

2. Railway Development in Japan
3. Running Performance of Rolling  Stock
4. Supervision of Construction Work
5. Maintenance Work for Civil Engineering     

Railway Structure 
6. Supplementary Lecture on ATS etc

12

Table D  Timetable of Summarizing Workshop
Month / Day Dec 15 Dec 16 Dec 17 Dec 18 Dec 19
Day of the Week Mon Tue Wed Thu Fri

Morning 9:30-12:00
Explanation of
Revised Report of
Proposal
by Dr. S. Kuroda, Mr.
M. Takami.

9:30-12:00
Lecture No.2
Maintenance and
Design of Rolling
Stock
by Mr. M. Ishikawa

9:30-12:00
Lecture No.4
Maintenance Work
for Civil Engineering
Railway Structure
by Mr. M. Takami

9:30-12:00
General
Discussion

5th JCC

Afternoon 13:30-15:30
Lecture No.1
Railway
Development in
Japan
by Dr. S.Kuroda

13:30-15:30
Lecture No.3
Supervision of
Construction Work
by Mr. N. Matsuo

13:30-
Lecture No.5
Supplementary
Lecture on ATS etc.
by Mr. R. Mitani
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2.1.2 Drawing up Short-, Medium-, and Long- Term Railway Facilities
Improvement Plan
The Short-, Medium-, and Long- Term Railway Facilities Improvement
Plan was proposed in the Appendix 1 “Report of Proposals of
Recommendation on Technical Standards of MR and Short-, Medium-, and
Long- Term Railway Facilities Improvement Plan” attached to the Progress
Report, September 2014.
The proposal was fully discussed in the workshop held from Sep30 to Oct
3rs, 2014 by the members of Working Group for Service and Safety
Improvement, in the same way as the Recommendation on Technical
Standards.
Based on these discussions, Report of Proposals was revised as 
required, and was attached to the Progress Report as Appendix 1 
「Revised Report of Proposals of Recommendations on technical 
Standards of MR and Short-, Medium-, and Long-term Railway 
Facilities Improvement Plan」. Revision of Report of Proposal was 
very limited, so the schedule of the summarizing workshop and the 
discussion members are the same as those for Recommendation on 
Technical Standards as explained in the previous slides. 

14

2.1.3 Education/ training in Japan

Schedule of training in Japan was proposed by JICA Expert Team to
MR in August, 2014, which MR received and agreed with on the
condition that Railway Museum is desirable to be included.
As a result, the following schedule of training in Japan was finalized
as shown in Table 2.2 The 11 participants as shown in Table 2.3 were
nominated by MR.
The training in Japan was successfully implemented and the details of
the training are included in the Appendix3 「Workshop Report of the
Institutional Management Improvement Course in Japan」.
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Table2.2 Schedule of Training in Japan (Institutional Management
Improvement Course) 1/2

Oct. 19
 (Sun)

6:50 ～
Shinjuku Washington
Hotel

9:00 ～ 14:00 Lecture

JICA Director
Mr. Y.Koizumi
/JIC Manager
Mr.M.takami

14:00 ～ 15:30 Lecture
MLIT Deputy Director
Mr. A.Kurihara

15:30 ～ 17:00 Lecture
JIC Senior Manager
Mr. N.Matsuo

9:30 ～ 10:00 Lecture Orientation
JIC Manager
Mr.T.Nakamura

10:00 ～ 12:00 Lecure
JIC Technical Advisor
Dr. S.Kuroda

13:00 ～ 15:00 Lecure
JIC Senior Manager
Mr. N.Matsuo

15:00 ～ 17:00 Lecture
JIC Senior Manager
Mr. N.Matsuo

17:00 ～ 19:30 Transfer

10:00 ～ 12:00 Visit
JEPS Manager
Mr. K.Asahida

Shirakawa, Fukushima
Prefecture

12:00 ～ 15:00 Transfer

15:00 ～ 17:00 Visit
Tokyo monorail Manager
Mr. H.Horikiri

Hamamatsu-cho
Station

17:00 ～ 18:00 Transfer

9:00 ～ 10:00 trip

10:00 ～ 14:00 Visit
JRE Assistant Manager
Mr. D. Hidaka

JRE Keiyo Line
Tokyo- NishiFunabashi

14:00 ～ 15:00 Transfer

13:00 ～ 16:00 Visit
JIC Manager
Mr.M.takami

Omiya, Saitama
Prefecture

16:00 ～ 17:00 Transfer

Shinjuku Washington
Hotel

Shin-Shirakawa Hotel
Sun Route

JICA Tokyo
International Center
Hatagaya, Tokyo

JICA Tokyo
International Center
Hatagaya, Tokyo

Oct. 22
(Wed)

Oct. 21
(Tue)

Shinjuku Washington
Hotel

The Railway Museum

Omiya - Shinjuku by Bus

High speed Track Inspection Car（East-i)

Tokyo - Omiya by Bus
Oct. 23
(Thur)

Tokyo Monorail /Head Quarter, Ridding, Work
Shop

Outline of railway development in Japan

Outline of JR East

Lecturer Location of Training Stay atDate Time Content

Arrival at Narita

Oct. 20
(Mon.)

Program Orientation

Management & technorogy of JRE to ensure
safe railway transport
Management and technology of JRE to ensure
comfortable/ convenient railway transport

Tokyo - Shinshirakawa by Tohoku-Shinkansen

Hamamatucho - Shinjuku by Yamanote-Line

Outline of Railway Transport in Japan

JRE General Education Center / Museum of
the History of Railway Accidents

Shinshirakawa-Tokyo by Tohoku-Shinkansen

Shinjuku Washington
Hotel

Shinjuku - Tokyo by Bus

Lecture/
Visit

16

Table2.2 Schedule of Training in Japan (Institutional Management
Improvement Course) 2/2

8:30 ～ 9:30 Transfer

9:30 ～ 12:00 Visit
RTRI
Ms. E.Kimoto

Kunitachi, Tokyo

12:00 ～ 13:30 Transfer

13:30 ～ 17:00 Visit JRF Shinagawa, Tokyo

17:00 ～ 18:00 Transfer

Day Off

14:30 ～ 19:30 Transfer

7:00 ～ 12:00

13:00 ～ 14:00 Lecture
JRE Akita Deputy Manager
Mr.S.Kimura

Akita City

14:00 ～ 15:30 Vist
AGTC Deputy Genterl Chief

Mr.T.Fujiwara
Naruyama, Akita City

15:30 ～ 17:30 Visit
JIC Manager
Mr.M.takami

JRE Oga Line
Akita-Oga

9:30 ～ 12:30 Visit
AGRSC Assistant Center Chief

Mr. H.Sasaki
Tsuchisaki, Akita City

13:30 ～ 15:30 Vist
ARSC Assistant Center Chief

Mr.S.Miura
Naruyama, Akita City

15:30 ～ 17:00 Vist
ATCC Manager
Mr. Y.Murata

Akita City

9:00 ～ 11:30 Visit Akita City

11:30 ～ 13:40 Transfer Akita - Oga line by Bus

13:40 ～ 15:40 Visit
JRE Oga Line
Akita-Oga

15:40 ～ 17:00 Visit
AGTC Deputy Genterl Chief

Mr.S.Yamada

17:00 ～ 17:30 Lecture
JIC Manager
Mr.M.takami

9:00 ～ 10:00 Lecture

10:00 ～ 12:00 Visit

13:00 ～ 14:00 Visit
JRE Akita Deputy Manager
Mr.K.Tanefuji

14:00 ～ 18:00 Transfer

9:30 ～ 12:00 Discussion

13:00 ～ 15:30 Presentation

16:00 ～ 17:00 Meeting
JICA Mr. K.Imai
Mr. K.Kuramoto

Nov. 1
(Sat)

11:45

JR Freight Tokyo Freight terminal

Shinagawa - Shinjuku by Bus

Oct. 28
(Tue)

JRE Akita General Rolling Stock Center
(AGRSC）

*Legend: JRE:East Japan Railway Company(JR East), JIC: Japan International Consultants for Transportation Co., Ltd.,
JEPS: JR East Personel Service,

Shinjuku Washington
Hotel

Shinjuku - Kunitachi by Bus

Kunitachi - Shinagawa by Bus

Oct. 25
(Sat)

Reporting Shinjuku Washington
Hotel

Railway Technical Researchi Institute (RTRI)
Oct. 24
(Fri)

Akita View Hotel
Tokyo - Akita by Akita Shikansen

Oct. 27
(Mon)

Other Activity

Akita View Hotel

Outline of JRE Akita Branch Office

Oct.26
(Sun)

Akita View Hotel

JRE Akita Train Control Center(ATCC)

Oct. 29
(Wed)

JRE Akita Track maintenance Technical Center
(ATMTC)

Akita View HotelJRE Oga line Facilities, Maintenance depot

Natural Disaster Prevention system

JRE Akita rolling Stock Center (ARSC)

Oct. 30
(Thur)

Summary of Akita Station

Shinjuku Washington
Hotel

Non-Railway Business, Station Plaza etc.

Akita - Tokyo by Akita Shinkansen

Station Facilities for Passanger Service, Train
Control

Oct. 31
(Fri)

Question and Answers and Exchange of

Shinjuku Washington
Hotel

Evaluation Meeting

Departure from Narita

JRE Akita General Training Center (AGTC)

Riding on Oga line Train, Non-Electrified
Section of JRE

ATMTC Assistant Center Chief

Mr. M. Morikawa

JRE Oiwake Facilities Skill Training Center
Oiwake, Akita

JRE Akita Station
Assistant Staion Master
Mr. M.Tazawa JRE Akita Station

Review of Training and Implement Plan by 11
Trainee from Myanma Railways

JIC Dr.S.kuroda,
Mr.H.Igarashi, Mr.N.Matsuo,
Mr.S.Enomoto, Mr.R.Mitani
Mr.M.Takami

JICA Tokyo
International Center
Hatagaya, Tokyo

A-8-5-216
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No Name Rank Age

1 U Win Naing Deputy General Manager (Carriage) 51

2 U Htay Myint Aung Deputy General Manager (Operation) 58

3 Daw Kyi Kyi Nwe Assistant General Manager (Finance) 52

4 U Lwan Thu Executive Engineer (Civil) 52

5 U Maung Maung Tin Manager (Supply) 52

6 U Aung Chan Myint Manager (Commercial) 35

7 U Myint Lwin Executive Engineer (Communication) 50

8 U Aung Wai Soe Assistant Manager(Inspection) 47

9 Daw Khin May Than Assistant Manager (plan  & News) 50

10 U Nyo Aung Assistant Engineer (Electric) 40

11 U Aung Myint Assistant Manager (Planning) 28

Table 2.3 List of Participants in 
Institutional Management Improvement Course

18

2.2  Technology Transfer of Track Maintenance Technology to improve the 
level of Service and Safety through Implementation of The Pilot Project
2.2.1 Schedule of technology transfer (planning and result)
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2.2.2  Education/Training in Myanmar 

19

	 Date	 Date	
Division	 Number	 Remark	

From	 To	
1	 25.10.2013	 12.5.2014	 (7)Yangon	

(6)Bago	
24	
6	

2	 12.5.2014	 12.6.2014	 (7) Yangon	
(5)Taunggu	
(7)Yangon	
(8)Mawlamying	
(9)Hinthada	

10	
6	
5	
4	
5	

To	perform	the	
chainging	of	 	 trainees	

3	 12.6.2014	 12.7.2014	 (7) Yangon	
(2)Ywataung	
(3)Mandalay	
(10)Pakauku	

10	
8	
8	
7	

To	perform	the	
chainging	of	trainees	

4	 12.7.2014	 12.8.2014	 (7) Yangon	
(1)Myitgyinar	
(4)Kalaw	
(11)Bagan	

10	
6	
7	
7	

To	perform	the	
chainging	
of	trainees	

5	 12.8.2014	 12.9.2014	 (7) Yangon	
(5) Taunggu	
(8) Mawlamying	
(9) Hinthada	

10	
6	
6	
8	

To	perform	the	
chainging	
Of	trainees	

6	 12.9.2014	 13.10.2014	 (7) Yangon	
(2) Ywataung	
(3)	Mandalay	
(6)	Bago	

10	
6	
6	
8	

To	perform	the	
chainging	
Of	trainees	

7	 13.10.2014	 12.11.2014	 (7) Yangon	
(9)Hinthada	
(8)Mawlamying	
(5)Taunggu	

10	
7	
7	
6	

To	perform	the	
chainging	
Of	trainees	

8	 12.11.2014	 Until	now	 (5)Taunggu	
(2)Ywataung	
(3)Mandalay	
(10)Pakauku	

10	
8	
9	
7	

To	perform	the	
chainging	
Of	trainees	

Total	 247	 	

Inside station yard Mending alignment at curve section

Hand Taping at curve section Explanation of track gauge
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2.2.3 Measuring Vibration
At the 3rd JCC, there was a request of continuing the train vibration 

measurement by the measurement device on Yangon   Mandalay line.
On October 9th, we measured from Yangon to Nay Pyi Taw.

21

Example of measuring result
(Up : before  track maintenance,  
Down : After track maintenance)

Paper measure km time Speed Note

No.1 260k000m 14時16分 53.2km/h

261k000m 14時17分 48.9km/h
262k000m 14時18分 54.7km/h
263k000m 14時19分 53.3km/h
264k000m 14時20分 46.1km/h
265k000m 14時23分 35.5km/h
266k000m 14時24分 44.6km/h
267k000m 14時25分 17.4km/h
268k000m 14時29分 0.0km/h TOUNGOO ST arrive

14時31分 0.0km/h TOUNGOO ST start
269k000m 14時38分 31.1km/h
270k000m 14時38分 49.2km/h
271k000m 14時40分 52.4km/h
272k000m 14時41分 44.6km/h
273k000m 14時42分 47.2km/h
274k000m 14時44分 34.4km/h
275k000m 14時46分 45.4km/h
276k000m 14時47分 48.9km/h
277k000m 14時48分 42.1km/h
278k000m 14時50分 50.2km/h
279k000m 14時51分 51.3km/h
280k000m 14時52分 48.1km/h
281k000m 14時53分 49.7km/h
282k000m 14時54分 49.9km/h
283k000m 14時56分 53.8km/h
284k000m 14時57分 52.8km/h
285k000m 14時58分 52.5km/h
286k000m 14時59分 52.8km/h
287k000m 15時00分 50.1km/h
288k000m 15時01分 54.2km/h

Measurement km, time and speed

22

2.2.4 Summarization of the points of improvement and reflecting
them in the track maintenance manuals/standards

2.2.5 Final summarization and seminars

In closing the above technical transfer course on track maintenance 
work, we will open seminars for the trainees participated in the 
program and track maintenance members for other sections selected 
through consultation with MR. 

We summarize the points of reflection through the whole of 
maintenance work and compile the maintenance manuals to meet the 
present status of the track maintenance in Myanmar in consideration 
of the local organizations, working conditions and climates. 
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2.3 Others : Education/Training Organization in MR

RTTC, Ywatang and CITI, Meiktila will be surveyed by JICA
Expert Team on Dec. 22 and 23, and the survey results will be
reported to the next 6th JCC.

.

24

3. Concluding remarks

We have already covered about three fourths of the whole Project, but
still have various significant activities to be executed in the coming
period.
We would like to continue our activities effectively with the
cooperation from MR officials concerned.
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Japan International Cooperation  Agency

JICA  EXPERT  TEAM

Workshop Report of the Institutional Management 
Improvement Course in Japan

25

Description
Title
Railway Institutional Management Improvement Course
Period of Training
From 19th October 2014 to 1st November 2014     14 days
Trainee
This training was designed for middle management class selected from 

various fields of MR. The actual member, 11 trainees, are as following.

No Name Title
1 U Win Naing Deputy General Manager (Carriage)
2 U Htay Myint Aung    Deputy General Manager (Operation)
3 Daw Kyi Kyi New     Assistant General Manager (Finance)
4 U Lwan Thu Executive Engineer (Civil)
5 U Maung Maung Tin   Manager (Supply)
6 U Aung Chan Myint    Manager (Commercial)
7 U Myint Lwin Executive Engineer (Communication)
8 U Aung Wai Soe Assistant Manager (Inspection)
9 Daw Khin May Than Assistant Manager (plan  & News)
10 U Nyo Aung Assistant Engineer (Electric)
11 U Aung Myint Assistant Manager (Planning)

26
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Aims of this training
This training aims at making MR officials acquire the railway policy of the 
safety and service and know-how necessary for the appropriate railway 
institutional management.

Program Objective
At the end of the program, the counterpart officials are expected;
1. to tackle with railway problems by themselves by prioritizing safety and 

service improvement.
2. to study the policy for train operation safety by learning that of Japanese 

Railway Company.
3. to study the policy for superior service that railway company can serve by 

learning that of Japanese Company.
4. to study future problem and solution regarding MR’s institutional 

management by themselves

Overall Goal
Counterpart officials will be able to acquire the basic knowledge
and know- how about efficient institutional management in Myanma
Railways.

27
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Actual Structure of Training
First week ( 19 Oct – 25 Oct) 

Learning summary of Japanese Railway’s History, Technology and Operator.
Date Time Content Lecturer Location of Training 

Oct. 19
(Sun) 6:50 ～ Arrival at Narita

Oct. 20
(Mon.)

9:00 ～ Lecture Program Orientation JICA Director Mr. Y.Koizumi
JIC Manager Mr.M.takami JICA Tokyo

International Center
Hatagaya, Tokyo

14:00 ～ Lecture Outline of Railway Transport in Japan MLIT Deputy Director Mr. A.Kurihara
15:30 ～ Lecture Outline of JR East JIC Senior Manager Mr. N.Matsuo

Oct. 21
(Tue)

9:30 ～ Lecture Orientation JIC Manager Mr.T.Nakamura

JICA Tokyo
International Center
Hatagaya, Tokyo

10:00 ～ Lecure Outline of railway development in Japan JIC Technical Advisor Dr. S.Kuroda

13:00 ～ Lecure
Management & technorogy of JRE to ensure safe 
railway transport JIC Senior Manager Mr. N.Matsuo

15:00 ～ Lecture Management and technology of JRE to ensure 
comfortable/ convenient railway transport

JIC Senior Manager Mr. N.Matsuo

17:00 ～ Transfer Tokyo - Shinshirakawa by Tohoku-Shinkansen

Oct. 22
(Wed)

10:00 ～ Visit JRE General Education Center / Museum of the 
History of Railway Accidents

JEPS Manager Mr. K.Asahida Shirakawa, Fukushima 
Prefecture

12:00 ～ Transfer Shinshirakawa-Tokyo by Tohoku-Shinkansen
15:00 ～ Visit Tokyo Monorail /Head Quarter, Ridding, Work Shop Tokyo monorail Manager Mr. H.Horikiri Hamamatsu-cho Station
17:00 ～ Transfer Hamamatucho - Shinjuku by Yamanote-Line

Oct. 23
(Thu)

9:00 ～ Transfer Shinjuku - Tokyo by Bus

10:00 ～ Visit High speed Track Inspection Car（East-i) JRE Assistant Manager Mr. D. Hidaka JRE Keiyo Line 
Tokyo- NishiFunabashi

14:00 ～ Transfer Tokyo - Omiya by Bus
13:00 ～ Visit The Railway Museum JIC Manager Mr.M.takami Omiya, Saitama Prefecture
16:00 ～ Transfer Omiya - Shinjuku by Bus

Oct. 24
(Fri)

8:30 ～ Transfer Shinjuku - Kunitachi by Bus
9:30 ～ Visit Railway Technical Researchi Institute (RTRI) RTRI Ms. E.Kimoto Kunitachi, Tokyo
12:00 ～ Transfer Kunitachi - Shinagawa by Bus
13:30 ～ Visit JR Freight Tokyo Freight terminal JRF General Manager Mr. K.Nishimura Shinagawa, Tokyo
17:00 ～ Transfer Shinagawa - Shinjuku by Bus

Oct. 25
(Sat)

Day Off

JRE:East Japan Railway Company(JR East), JIC: Japan International Consultants for Transportation Co., Ltd., 
JEPS: JR East Personel Service, 
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Lecture by Mr. Y. Koizumi (JICA) Lecture by Mr. A. Kurihara (MLIT)

Lecture by Mr. N. Matsuo (JIC) Follow Up by Mr. M. Higashi (JICA)

October 20 (Mon) , 21(Tue)

JRE General Education Center

Tokyo Monorail

October 22 (Wed)
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High Speed Track Inspection Car ( East-i)

The Railway Museum

October 23 (Thu)

Railway Technical Research Institute

JRF Tokyo Freight Terminal

October 23 (Thu)
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Actual Structure of Training
Second week ( 26 Oct – 27 Oct)  

Concrete Study of  Railway Institutional Management for Safety and Service.
Date Time Content Lecturer Location of Training 

Oct.26
(Sun) 14:30 ～ Transfer Tokyo - Akita by Akita Shikansen

Oct. 27
(Mon)

7:00 ～ Other Activity
13:00 ～ Lecture Outline of JRE Akita Branch Office JRE Akita Deputy Manager Mr.S.Kimura Akita City
14:00 ～ Vist JRE Akita General Training Center (AGTC) AGTC Deputy Genterl Chief Mr.T.Fujiwara Naruyama, Akita City
15:30 ～ Visit Riding on JRE Oga line Train, Non-Electrified Section JIC Manager Mr.M.takami JRE Oga Line Akita-Oga

Oct. 28
(Tue)

9:30 ～ Visit JRE Akita General Rolling Stock Center (AGRSC） AGRSC Assistant Center Chief Mr. H.Sasaki Tsuchisaki, Akita City
13:30 ～ Vist JRE Akita rolling Stock Center (ARSC) ARSC Assistant Center Chief Mr.S.Miura Naruyama, Akita City
15:30 ～ Vist JRE Akita Train Control Center(ATCC) ATCC Manager Mr. Y.Murata Akita City

Oct. 29
(Wed)

9:00 ～ Visit JRE Akita Track maintenance Technical Center JRE Akita Track maintenance Technical 
Center Assistant Center Chief
Mr. M. Morikawa

Akita City

13:40 ～ Visit JRE Oga line Facilities, Maintenance depot JRE Oga Line Akita-Oga

15:40 ～ Visit JRE Oiwake Facilities Skill Training Center AGTC Deputy Genterl Chief Mr.S.Yamada Oiwake, Akita
17:00 ～ Lecture Natural Disaster Prevention system JIC Manager Mr.M.takami Oiwake, Akita

Oct. 30
(Thur)

9:00 ～ Lecture Summary of Akita Station JRE Akita Station Assistant Staion Master
Mr. M.Tazawa JRE Akita Station

10:00 ～ Visit Station Facilities for Passanger Service, Train 
Control

JRE Akita Station Assistant Staion Master
Mr. M.Tazawa JRE Akita Station

13:00 ～ Visit Non-Railway Business, Station Plaza etc. JRE Akita Deputy Manager Mr.K.Tanefuji

14:00 ～ Transfer Akita - Tokyo by Akita Shinkansen

Oct. 31
(Fri)

9:30 ～ Discussion Question and Answers and Exchange of JIC Dr.S.kuroda, Mr.H.Igarashi, 
Mr.N.Matsuo,
Mr.S.Enomoto, Mr.R.Mitani
Mr.M.Takami

JICA Tokyo
International Center
Hatagaya, Tokyo

13:00 ～
Presentati

on
Review of Training and Implement Plan by 11 
Trainee from Myanma Railways

16:00 ～ Meeting Evaluation Meeting JICA Mr. K.Imai
Mr. K.Kuramoto

Nov. 1
(Sat)

11:45 Departure from Narita

JRE:East Japan Railway Company(JR East), JIC: Japan International Consultants for Transportation Co., Ltd., 
JEPS: JR East Personel Service, 

JRE Akita Branch Office

Akita General Training Center

October 27 (Mon)

Riding JRE Oga-line

A-8-5-225



JRE Akita General Rolling Stock Center

JRE Akita Rolling Stock Center

October 28 (Tue)

JRE Akita Train Control Center

JRE Akita Track Maintenance Technology Center
October 29 (Wed) -1

Explanation of ATMTC Explanation of Track Maintenance System

Warehouse for Track Maintenance Equipment

A-8-5-226



JRE Oga line’s Railway Facilities Survey

October 29 (Wed) -2 

Wind Velocity Gauge for Train Control Safety Watchman for Train Approaching

Level Crossing Emergency Call Button Facilities Survey under Track Possession

October 29 (Wed) -3 

JRE Maintenance Work Shop

JRE Oiwake Facilities Skill Training Center
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JRE Akita Station

JRE Non-Railway Business

October 30 (Thu)

Certificate Ceremony

October 31 (Fri)

Presentation by MR General Discussion
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Thank you for your attention.
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