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Implementation Schedule of the Study 
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(President
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●1stJCC ●1stTWG 2ndJCC ●3rdJCC●●PC ●2ndTWG 4thJCC● ●PC 3rdTWG● 5thJCC● 6thJCC●

IC/R● ●P/R IT/R● PC● DF/R● ●F/R（July 1st）

1) River Survey

2) Topographic Survey

3) Soil Invt and Geological Survey

4) Riverbed Material Survey

5) Field Observations for the
Sediment Movement Tracking

6) Coastal Survey

8) Site Investigation Related to
Environmental and Social
Considerations

●TWG ●TWG TWG●

Remaks: JCC：Joint Coordination Committee，TWG：Technical Working Group（Technical Work Group），Submission of a Report:  IC/R：Inception Report，P/R：Progress Report，IT/R：Interim Report，DF/R：Draft/Final Report，F/R：Final Report

Implementation Schedule of the Project for the Planning of Nadi River Flood Control Structures in the Republic of Fiji
Fiscal Year in JPN GBM 2014 2015 2016

Stage Stage-1：Basic Study (9 months) Stage-2：Master Plan Study (7 months)　　 Stage-3：F/S Study (6 months)
Final Arrangement
(2 months)

Year 2014 2015 2016

Month

Main Events

Meeting(s)

Report to be submitted

Project Explanation
Discussion, Submission of Report

T
e
c
h
n
o
lo
gy
 S
tu
d
y

Stage-1: Basic Study

Stage-2:Formulation of Master
Plan

Stage-3:Feasibility Study (F/S)

S
u
b
-
C
o
n
tr
ac
ti
n
g 
W
o
rk

7) Observation of the Flow of Coastal
Sediment Transport Observations,
Bottom Sediment Survey

JCC and Public Consultation Meetings

Technical Transfer

【3-10】

【3-5】

【0-1】

Basic Information Collection Basic Design, Integration Overall CompilationPreliminary analysis, flood control plan examination

【0-1】 Preparation  of 
IC/R, explanation
and Consultation

【1-1】

【1-3】 Main and Tributary River Channels

Preparation, Explanation and Discussion on Inception Report

Data Collection and Examination

Hydrological Statistics Analysis

Coordination with relevant agencies and research on 
environmental and social considerations

【2-5】, 【3-1】 Soil Invt.& Geological Survey

【3-1】

Construction Plan and Design

Proposal of Disaster Risk Management and its Mitigation Measures

Preparation of DF/R

【4-6】 Explanation and Consultations of DF
【4-7】 Preparation of F/R

【1-3】 Bathymetry, shoreline
survey (dry season)

【1-3】 Shore line Survey (rainy 
season)

【1-3】 Riverbed Material 
Investigation

【1-3】 Flow, sediment 
transport, bottom sediment 
survey (dry season)

【3-1】 Topographical survey, a lognitudinal&cross-sectional  surveyings

Submissio
n of P/R

Submission 
of IT/R

Alternative study, full-scale analysis

Approval
Approval

【4-3】 Overseas Traiining Program (in Japan)

【4-3】 On the Job Training (OJT) 【4-3】 On the Job Training (OJT)

【4-5】

Overseas  Training Program (in Japan)

【1-3】 Flow, sediment transport, 
bottom sediment survey (rainy season)

【1-2】 Evaluation of Existing Flood Control Plan

【1-4】

【1-5】

【1-6】

Proposal for project implementation / 
operation and maintenance system

【1-7】

【1-10】

【1-9】Preparation  and Consultation of the Progress Report

Preliminary Study of the Flood Control Management Plan 【1-8】

【2-1】 Additional Data Collection

【2-2】 Comparison of Alternatives considering Env. & Social Consideration

【2-3】 Additional survey of rivers and coastal structures, etc.

【2-4】 Various full-scale analysis

【2-6】Creating a Basic design proposal of structural measures

Proposal & Evaluation of Non-Structural Measures

Study in accordance with Water Resources

【2-10】Formulation of Master Plan

【2-11】Selection of Priority Project(s)

【2-12】Assistance for formulation of Resettlement Action Plan (RAP)

【2-13】Preparation and Discussion on the Interim Report

Additional Reconnaissance and Data Collection

【3-2】

Environmental and Social Considerations 【3-3】

Cost Estimate and Financial Plan of Priority Project(s) 【3-4】

Preparation of Draft TOR or Consulting Services

Proposal of Inland Water Drainage Measures 【3-13】

【3-14】

① Reflecting the Existing Flood Data, Reflecting to the Analysis

② Obtaining flood data: rainy season 
Validation of planning and design

Consultation

Reporting

Flood control plan 
initial evaluation MP formulation, priority project selection Feasibility Study, Economic Analysis

【4-3】 SeminarS

Japan Training

Interim Achivement Meeting

Consultation

Reporting Reporting

【3-6】Prepration of  Project Implemetation Schedule

【3-7】Review of Procurement and Procurement Planning

【3-8】

【3-9】

Assisting JCC【4-1】 Assisting JCC【4-1】 Assisting JCC【4-1】 Assisting JCC【4-1】Support for the Public 
Consultation Meeting and 
Stakeholder Meeting

【4-2】

【2-9】,【2-11】

Environmental and Social 
Consideration study
in accordance with MP

【3-3】

Environmental and Social 
Consideration study 
in accordance with priority projects

【1-6】 Sediment discharge 
survey (dry season)

【1-6】 Sediment volume survey 
(rainy season)

【1-7】 Basic research related 
to environmental and 
social considerations

Recomendations,
etc.

Proposal review and presentation method of project effectiveness

【2-7】

【2-8】

【2-9】

Economic Analysis, Operation and Effect Indicators 【3-11】

Integration of the Future Maintenance Costs

Consideration upon Project Implementation

Proposal Review and Maintenance System

【3-12】
F/S Compiled

Consultation

Approval

Preliminiray Study for Flood Management Plan

【4-2】

Approval

Reporting
Approval

Support for the Public 
Consultation Meeting and 
Stakeholder Meeting

Support for the Public 
Consultation Meeting and Stakeholder Meeting

【4-2】

Assisting JCC【4-1】 【4-1】【4-1】
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Staffing Plan 

 

  



Name
(Assigned field) Fiji Japan

6 102
(25) (9) (18) (13) (21) (16)

8/12 9/5 2/1 2/9 5/24 6/10 10/27 11/8 2/18 2/26 4/24 5/6 5/29 6/10
7 100 3.33

(20) (5) (9) (8) (10) (5) (8) (9) (7) (6) (3) (10)

10 284
(30) (41) (32) (58) (13) (20) (19) (18) (32) (21)

8/12 9/10 10/19 11/28 1/18 2/18 5/19 7/15 8/23 9/4 10/18 11/6 11/30 12/18 1/17 1/29 2/16 2/29 4/10 4/17 4/24 5/6 5/29 6/10
12 274 9.13

(20) (10) (13) (28) (14) (18) (13) (30) (15) (9) (4) (14) (6) (1) (18) (13) (14) (8) (7) (6) (3) (10)

2 60
(20) (40)
10/26 11/14 6/14 7/23

2 60 2.00
(6) (14) (17) (23)

3 71
(14) (27) (30)

8/12 8/25 1/18 2/13 6/21 7/20
3 71 2.37

(14) (14) (13) (10) (20)

3 61
(21) (16) (24)

8/12 9/1 11/9 11/24 6/14 6/28 7/7 7/15
3 61 2.03

(20) (1) (16) (15) (9)

4 119
(30) (39) (20) (30)

8/12 9/10 10/21 11/28 1/18 2/6 6/18 7/17
4 119 3.97

(20) (10) (11) (28) (14) (6) (13) (17)

3 43
(14) (16) (13)

8/12 8/25 10/26 11/10 10/27 11/8
3 43 1.43

(14) (6) (10) (5) (8)

3 73
(30) (23) (20)

6/21 6/28 7/8 7/29 12/3 12/25 1/7 1/25
3 72 2.40

(8) (22) (23) (19)

2 75
(30) (45)

6/21 7/20 11/12 12/26
2 75 2.50

(10) (20) (19) (26)

3 60
(18) (21) (21)
1/18 2/4 6/9 6/29 1/12 2/1

3 60 2.00
(14) (4) (21) (20) (1)

1 20
(20)
10/26 11/14

1 20 0.67
(6) (14)

2 60
(42) (18)

5/28 7/8 10/20 11/6
2 60 2.00

(4) (30) (8) (12) (6)

7 148
(27) (34) (12) (25) (16) (22) (12)

10/26 11/21 2/1 3/6 6/9 6/20 9/10 10/4 12/5 12/20 1/11 1/31 2/18 2/24
7 142 4.73

(6) (21) (28) (6) (12) (25) (16) (21) (7)

3 74
(14) (20) (40)

11/4 11/17 7/5 7/24 11/12 12/21
3 74 2.47

(14) (20) (19) (21)

7 106
(28) (11) (16) (8) (13) (21) (9)

8/12 9/8 5/31 6/10 6/22 7/7 8/29 9/5 10/27 11/8
5 76 2.53

(20) (8) (1) (10) (9) (7) (3) (5) (5) (8)

2 69
(30) (39)

8/12 9/10 10/19 11/26
2 69 2.30

(20) (10) (13) (26)

3 45
(23) (13) (9)

6/21 7/13 10/27 11/8 5/29 6/10
3 49 1.63

(10) (13) (5) (8) (3) (10)

-
6/21 7/20

-
(10) (20)

-
12/13 12/26

-
(14)

1,470 49.00

1,425 47.50

- 15
(5) (5) (5)

7/27 7/31 11/16 11/20 4/18 4/22
- 15

(5) (5) (5)

- 31
(5) (20) (6)

7/27 7/31 4/1 4/28 5/11 5/18 4/18 4/22 5/9 5/27
- 51

(5) (20) (6) (5) (15)

- 4
(4)

4/13 4/16
- 4

(4)

- 4
(4)

4/13 4/16
- 4

(4)

- 16
(16)

4/1 4/22
- 16

(16)

- 18
(18)

4/1 4/28
- 18

(18)

- 10
(10)

5/11 5/22
- 10

(10)

- 20
(20)

4/1 4/28 5/16 5/27
- 30

(20) (10)

118 5.90

148 7.40
△

F/R

Makoto YONEKURA
Hydrological Analysis/

Runoff Analysis

Plan 0.80

Actual 0.80

Tomoyuki  SUZUKI
Sediment

Management

Plan 0.20

Actual 0.20

0.50

Actual 0.50

Tamotsu SHIBATSUZI
Seacoast

Management

Plan 0.20

Actual 0.20

Masahiro KITANO
Flood Control

Planning/River Planning

Plan 0.90

Actual 0.90

△
P/R

Sub Total
(Fiji)

Plan

Actual

Actual
DF/R△ Seminar

★

Actual 2.55

Total
Plan 54.90

Actual 54.90

　△
IT/R

：Actual ：Plan ：Own Expense

Sub Total
(Japan)

Plan

Reporting
△

IC/R

0.75

Actual 0.75

1.55

J
a
p
a
n

Yoshio  NAKAGAWA
Team Leader/

Flood Management

Plan

Yu KANEKO
Operational coordination/
Flood Control Planning,

River Planning Assistance
(Successor)

Plan 1.00

Actual 1.50

Hajime WATANABE
Environmental and Social

Considerations

Plan

1.50

Actual

F
i
j
i

Takashi TOYODA
Deputy Team Leader/

Flood Management

Plan

Takeshi WATANABE
Project Implementation

Planning

Plan 3.53

Hajime WATANABE
Environmental and Social

Considerations

Plan 4.93

Tomoko MIZUYORI
Institutional, Legal System

Analysis

Plan 2.00

Actual

Yoshiyuki CHOSO
Economic Analysis/
Financial Analysis

Plan 2.47

Actual

Actual

Akira WATANABE
Non-Structural Measures

(Predecessor)

Plan 0.67

Actual

Tomohiro UMEKI
Non-Structural Measures

(Successor)

Plan 2.00

Actual

Actual

Hiroshi NAKATA
Facility Design/

Construction Planning/
Cost Estimation

Plan 2.50

Actual

Masaharu MIZOGUCHI
River Structures/

Construction Planning/
Cost Estimation

Plan 2.43

Actual

Masahiro KITANO
Flood Control

Planning/River Planning

Plan 1.43

Actual

Makoto YONEKURA
Hydrological Analysis/

Runoff Analysis

Plan 3.97

Actual

Tomoyuki  SUZUKI
Sediment

Management

Plan 2.03

Actual

Actual

Tamotsu SHIBATSUZI
Seacoast

Management

Plan 2.37

Actual

Hajime TANAKA
Water Resource Management

Plan

9.47

Actual

Yoshio  NAKAGAWA
Team Leader/

Flood Management

Plan 3.40

2.00

Actual

Takashi TOYODA
Deputy Team Leader/

Flood Management

Plan

Staffing Plan

Feb Mar Apr May Jun JulAug Sep Oct Nov Dec Jun Feb Mar Apr May

The Project for the Planning of the Nadi River Flood Control Structures in the Republic of Fiji

Trip Total
(days)

MM
Jul Dec Jun Jun JulAug Sep Oct Nov

2014 2015 2016

Makoto MURATA
Facility Design/

Construction Planning/
Cost Estimation
（Own Expense）

Plan

Actual

Tomohiro UMEKI
Operational coordination/
Flood Control Planning,

River Planning Assistance
(Predecessor)

Plan 2.30

Actual

Nami OTAKI
Facility Design/

Construction Planning/
Cost Estimation
（Own Expense）

Plan

Actual

Yu KANEKO
Operational coordination/
Flood Control Planning,

River Planning Assistance
(Successor)

Plan
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TOR of JCC and JCC Member List 
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TOR of TWG and TWG Member List 
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Appendix-5

MM of JCC 
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