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x2-1 TE7HORE - BKE - iBE - B (2015 5)

1A |2A |3A |4R |5R|6RA|71TA |8A |9A |10A | 11A |12R
EHEESE (c) | 31.5 | 31.7 [ 31.9 (322|320 |31.6|31.5|30.8|31.1]|31.4]322]31.8
FEHEESE (°C) | 25.2 | 25.2 | 25.1 | 24.5 | 24.6 | 23.7 | 23.1 | 23.0 | 23.2 | 23.6 | 25.7 | 24.4
ARERE () 315 | 202 | 574 | 154 | 500 | 440 | 3 80 | 11 92 | 683 | 234
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BE (m/s) 8.5 | 9.8 | 88 |83 |10.8|11.0|11.6 130|146 | 13.8 | 156 | 12.0

HAER o H YR © www. weather—and—climate. com, “ZOfth : Weather Online
2 4oy

PETIE, BEICLILEY A 70
LTV, £28ICHET DY A 71 U $EOMEZRT,

KEIZHSTWNA, A7 arO%RERIT 12 H~2 AlIcHE
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REFR (&R A7IV ] s (EHK L)
2012 12 B EVAN 4 46. 3 465
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1991 &£ 12 A VAL 4 45.0 240
1991 &£ 12 A WASA 4 iR L, Y1ooraHkon 5.2

E—% (% 63. 8m/s
1990 £ 2 A OFA 4 49.9 120
1989 &£ 1 H FILI 2 iR L, Y1ooraHko 15.5

E—42 1% 26. 4m/s
1989 £ 1 A GINA 1 ik Ll, Y10 8H D

E—42 (% 23. 6m/s

H . e 7 NE KGN - SCER I REE R AR

Samoa Post-Disaster Needs Assessment Cyclone Evan 2012
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MINUTES OF DISCUSSIONS
ON THE PREPARATORY SURVEY
OF THE PACIFIC CLIMATE CHANGE CENTRE PROJECT
IN THE INDEPENDENT STATE OF SAMOA

In response to the request from the Government of the Independent State of
Samoa (hereinafter referred to as “Samoa™), the Government of Japan decided to
conduct a Preparatory Survey of the Pacific Climate Change Centre Project (hereinafter
referred to as “the Project”) and entrusted the Preparatory Survey to Japan International
Cooperation Agency (hereinafter referred to as “JICA”). )

JICA sent the Preparatory Survey Team for the Outline Design (hereinafter
referred to as “the Team™) to Samoa, which is headed by Mr. Yutaka FUKASE, Director,
Environmental Management Team 1,Environmental Management Group, Global
Environment Department, JICA, and is scheduled to stay in the country from 13" to 30
May 2015.

The Team held a series of discussions with the concerned officials of the
Government of Samoa and the Secretariat of the Pacific Regional Environment
Programme (hereinafter referred to as “SPREP”), and conducted a field survey.

In the course of discussions, both sides have confirmed the main items
described in the attached sheets. The Team will proceed to further works and prepare the
Preparatory Survey Report.

Apia, 20" May, 2015
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M{. Yutaka FUKASE Mr. Lavéa Tupa’imatuna Iulai Lavea
Leader Chief Executive Officer
Preparatory Survey Team Ministry of Finance

Japan International Cooperation Agency The Independent State of Samoa
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Mr. Kbsi Latu

Acting Director General
Secretariat of the Pacific Regional
Environment Programme (SPREP)




ATTACHMENT

1. Objective of the Project
The objective of the Project is to strengthen the function of the Secretariat of the
Pacific Regional Environmental Programme (SPREP) as the Centre for training
and human resource development for the Pacific island countries and territories on
climate change through the construction and equipping of the Pacific Climate
Change Centre.

2. Title of the Preparatory Survey
Both sides confirmed the title of the Preparatory Survey as “the Preparatory Survey
of the Pacific Climate Change Centre Project.”

3. Project Site
Both sides confirmed that the site of the Project is in the existing campus of SPREP
in Vailima, Apia, which is granted to SPREP by the Government of Samoa (shown
in Annex 1).

4. Line Agency and Executing Agency

4-1 The Line Agency is the Ministry of Finance, Government of Samoa.
The Executing Agency is SPREP.

The Organization chart of SPREP is shown in Annex 2.

4-2 The Government of Samoa would act as the agency responsible for the facilitation
of the Project. SPREP will execute the necessary works as directed by the
Government of Samoa. ’

4-3 The Government of Samoa would be responsible for monitoring the proper and
effective use and maintenance of all the facilities and equipment provided under
the Project through coordination with SPREP.

4-4 SPREP would act as the managing and operating body for the facilities and
equipment provided under Japan’s Grant Aid, while all the facilities and equipment
remain the property of the Government of Samoa, in accordance with due
arrangement and agreement to be set forth between the Government of Samoa and
SPREP

5. Items requested by the Government of Samoa
5-1 As a result of discussion, both sides confirmed that the items requested by the
Government of Samoa are as follows :
» Construction of the PCCC with environment friendly equipment; and
* Equipment for PCCC activities.
5-2 JICA will assess the appropriateness of the above requested items through the
survey and will report findings to the Government of Japan. The final components
of the Project would be decided by the Government of Japan.

6. Japan’s Grant Aid Scheme
6-1. The Government of Samoa and SPREP understands the Japan’s Grant Aid
Scheme and its procedures as described in Annex 3 and Annex 4, and necessary
measures to be taken by the Government of Samoa.

6} |




6-2. The Government of Samoa and SPREP understands to take the necessary
measures, as described in Annex 5, for smooth implementation of the Project, as
a condition for the Japanese Grant Aid to be implemented. The detailed contents
of the Annex 5 will be worked out during the survey and shall be agreed no later
than when the 4™ Mission is dispatched to Samoa around December2015 to
explain the Draft Preparatory Survey Report

7. Schedule of the Survey

7-1. The Team will proceed with further survey in Samoa until 30" May, 2013.

7-2. Dispatch of 2™ mission and 3™ mission are scheduled in June and September
2015 respectively.

7-3. JICA will prepare a draft Preparatory Survey Report in English and dispatch a 4™
mission to Samoa in order to explain its contents around December 2015.

7-4. If the contents of the draft Preparatory Survey Report is accepted in principle and
the Undertakings are fully agreed by the Government of Samoa and SPREP,
JICA will complete the final report in English and send it to Samoa around
February 2016.

7-5. The above schedule is tentative and subject to change.

8. Environmental and Social Considerations

8-1. The Government of Samoa and SPREP confirmed to give due environmental and
social considerations during implementation of the Project, and after completion
of the Project,in accordance with the JICA Guidelines for Environmental and
Social Considerations (April, 2010), where applicable.

8-2. The Government of Samoa and SPREPconfirmed to conduct the necessary
procedures required under Environment Impact Assessment Regulation 2007 and
PUMA (Planning and Urban Management Agency Act 2004) with the design
drawing and site map of the PCCC to be provided by the Team. A copy of the
Project Development Consent Approval should be submitted to JICA .

9. Other Relevant Issues
9-1. Inception Report
The contents of the Inception Report that the Team explained was understood and
accepted in principle by the Government of Samoa and SPREP.
9-2. Undertakings of the Government of Samoa and SPREP
While general undertakings are shown in Annex-5, it is reconfirmed that
following matters are undertaking of the Government of Samoa and SPREP.
(1) Land acquisition
Both sides agreed that the Government of Samoa and SPREP will take necessary
measures regarding land acquisition for implementation of the Project according to
the relevant Laws and Acts of Samoa and JICA’s Guidelines for Environmental
and Social Considerations (April, 2010).
(2) Tax Exemption
Both sides agreed that import tax, customs duties, internal taxes and other fiscal
levies which may be imposed in the recipient country with respect to the purchase
of the products and the services will be exempted. The Government of Samoa will
take necessary measures for tax exemption, if any.

2 - .



(3) Operation and Maintenance of facilities and equipment
The cost necessary for the Project, in addition to those described in Annex-5, such
as operation and maintenance will be assessed in the Survey. The Government
of Samoa assures that appropriate cost will be funded by SPREP in accordance
with due arrangement and agreement to be set forth between the Government of
Samoa and SPREP.
9-3 Arrangements for the Survey
As a response to the request by the Team, SPREP agreed to assign necessary
number of counterpart personnel for the Survey and provide all the data and
information relevant to the Project for the smooth implementation of the Survey.
SPREP also agreed to provide an appropriate office space for the Team.
9-4 Safety and Security
The Government of Samoa agreed to take measures to secure the safety of
members of the Team over the survey period in accordance with due arrangement
and agreement to be set forth between the Government of Samoa and SPREP.
9-5 Information to be provided by SPREP
SPREP agreed to provide the Team by 27 May 2015 with all requested
Information in consultation with the Team including the following:
(1) Past use of the SPREP Training and Education Centre (at least 5 years)
(2) Future usage of PCCC (at least 5 years)
(3) SPREP Organization Chart (at least past 5 years)
(4) Climate Change Division Organization Chart (at least past 5 years)
(5) SPREP Budget breakdown including budget breakdown for the Climate
Change Area (at least past 5 years)
(6) Outline of Business Plan (Budget, Human Resource, organization etc.) for
achieving the Project Objectives. The final version will be provided by st
June.
{7} Any other information requested by the Team.

End
Annex-1  Map of Project site on existing SPREP Campus
Annex-2  SPREP current Organization Chart including Climate Change Division
Annex-3  Japan’s Grant Aid
Annex-4  Flow Chart of Japan’s Grant Aid Procedures
Annex-5  Major Undertakings by Each Government
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ANNEX Z

APPROVED ORGANISATION
STRUCTURE
1 January 2012
UPDATEDR May 2015
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Annex -3
JAPAN’S GRANT AID

Based on a JICA law which was entered into effect on October 1, 2008 and the decision of the GOJ, JICA has become

the executing agency of the Grant Aid for Projects for construction of facilities, purchase of equipment, etc.

The Grant Aid is non-reimbursable fund provided to a recipient country to procure the facilities, equipment and services
(engineering services and transportation of the products, etc.) for its economic and social development in accordance
with the relevant laws and regulations of Japan. The Grant Aid is not supplied through the donation of materials as

such.

1. Grant Aid Procedures

The Japanese Grant Aid is supplied through following procedures ;

*Preparatory Survey

- The Survey conducted by JICA
+ Appraisal & Approval

-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
* Authority for Determining Implementation

-The Notes exchanged between the GOJ and a recipient country
+Grant Agreement (hereinafter referred to as “the G/A™)

-Agreement concluded between JICA and a recipient country
*Implementation

-Implementation of the Project on the basis of the G/A

2. Preparatory Survey

(1) Contents of the Survey

The aim of the preparatory Survey is to provide a basic decument necessary for the appraisal of the Project made by

the GOJ and JICA. The contents of the Survey are as follows:
- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of
relevant agencies of the recipient country necessary for the implementation of the Project.

- Evaluation of the appropriateness of the Project to be implemented under the Grant Aid Scheme from a

technical, financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.

- Preparation of a outline design of the Project.




- Estimation of costs of the Project,

The contents of the original request by the recipient country are not necessarily approved in their initial form as the
contents of the Grant Aid project. The Outline Design of the Project is confirmed based on the guidelines of the

Japan's Grant Aid scheme.

JICA requests the Government of the recipient country to take whatever measures necessary to achieve its self-reliance
in the implementation of the Project. Such measures must be guaranteed even though they may fall outside of the
jurisdiction of the organization of the recipient country which actually implements the Project. Therefore, the
implementation of the Project is confirmed by all relevant organizations of the recipient country based on the Minutes

of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA employs (a) registered consulting firm(s). JICA selects (a) firm(s)

based on proposals submitted by interested firms.
(3) Result of the Survey

JICA reviews the Report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the appropriateness of the Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes(hereinafter referred to as “the E/N™) will
be singed between the GOJ and the Government of the recipient country to make a pledge for assistance, which is
followed by the conclusion of the G/A between JICA and the Government of the recipient country to define the
necessary articles, in accordance with the E/N, to implement the Project, such as payment conditions, responsibilities

of the Government of the recipient country, and procurement conditions.

(2) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended

by JICA to the recipient country to continue to work on the Project’s implementation after the E/N and G/A.

(3) Eligible source country
/
Under the Japanese Grant Aid, in principle, Japanese products and services including transport or those of the recipi ‘nt




country are to be purchased. The Grant Aid may be used for the purchase of the products or services of a third
country, if necessary, taking into account the quality, competitiveness and economic rationality of products and
services necessary for achieving the objective of the Project. However, the prime contractors, namely, constructing

and procurement firms, and the prime consulting firm are limited to "Japanese nationals", in principle.

(4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude contracts denominated in Japanese
yen with Japanese nationals, in principle. Those contracts shall be verified by JICA. This "Verification" is deemed

necessary to fulfill accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to undertake such necessary measures
as Annex -5. The Japanese Government requests the Government of the recipient country to exempt all customs
duties, internal taxes and other fiscal levies such as VAT, commercial tax, income tax, corporate tax, resident tax, fuel
tax which may be imposed in the recipient country with respect to the supply of the products and services under the

verified contract, since the Grant Aid fund comes from the Japanese taxpayers.

(6) "Proper Use"

The Government of the recipient country is required to maintain and use properly and effectively the facilities
constructed and the equipment purchased under the Grant Aid, to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those covered by the Grant Aid.

(7} "Export and Re-export"

The products purchased under the Grant Aid should not be exported or re-exported from the recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an account under the name of the
Government of the recipient country in a bank in Japan (hereinafter referred to as "the Bank"), in principle. JICA
will execute the Grant Aid by making payments in Japanese yen, in principle, to cover the obligations incurred by

the Government of the recipient country or its designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to JICA under an Authorization to

Pay (A/P) issued by the Government of the recipient country or its designated authority.

(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an Authorization to Pay and payment




commissions paid to the Bank.
(10) Social and Environmental Considerations

The Government of the recipient country must carefully consider social and environmental impacts by the Project and

must comply with the environmental regulations of the recipient country and JICA socio-environmental guidelines.
(11) Monitoring

The Government of the recipient country must take their initiative to carefully monitor the progress of the Project in

order to ensure its smooth implementation as part of their responsibility in the G/A, and must regularly report to JICA

about its status by using the Project Monitoring Report (PMR).

(12) Safety Measures

The Government of the recipient country must ensure that the safety is highly observed during the implementation of

the Project.
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Major Undertakings to be taken by Each Government' o
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‘Annex 5

[tems

To be covered
by Grant Aid

To be covered

by Recipicnt
Side

to sceure lot(s) of land necessary for the implementation of the Project and to clear the site(s)

12 '1 he gates and fcncus in and around lhc suc N

To construct the l‘ollowing [acilitics
l) Thc bl.uldmg

3) ..Th.': parking lot R
4) i'[‘hp r_c_Jad wi!hin tl}e site
3) The road outside the site

13 Telephone System

) 6) l—urmr.ure and Eqmpme_m.

To provide facilities for distribution of electricity, water supply and drainage and other incidental
facilities necessary for the implementation of the Project outside the site(s)

l) ‘Eleetricity

a The dlSlrlbutlng power lme to lhc sntc

'b The drop wmng and mtemai wmng wnhm thc sne

ic. Thc main cn‘cult breaker and lransformer

2) Waler Supply o
;a.‘ The city § water dlstrlbutmn main to the site

b. Thc supply Systein within the site (rece:vmg and clevalcd tanks)

5) Dramage
a. The clty dramage mam (for storm sewer and othcrs to lhc s:tc)
b Thc drainage system (for toilet sewer, common waste, storm dral-nagc and OLhers) w1thm o
the suc 7 7 o
4) Gas Supply
2 '1 he cuy gas mam to [hc sne o

‘b "The pas supply system | wnhm thc snc

. The telephone lrunk line lo thc main dls[rlbuilon frame/pam:l (MDF) ofthc bu:ldmg
b The MDF and the e\tensmn af‘tcr the frame/panel

. General furniture

b Project equipment )

To ensure prompt unloading and customs clearance of the producis at ports of disembarkation in the
recipient country and to assist internal transportation of the products

1) Marine (Air) transportation of the Products from Japan to the recipient country N
2} Tax exemption and custom clearance of the Products at the port of disembarkation
3) 'Intemal transportation from the port of disembarkation to the project site

Q)

(@)

wh

To ensure that customs duties, internal taxes and other fiscal levies which may be imposed in the
recipient country with respect to the purchase of the products and the services be exempted

To accord Japanesc physical persons and / or physical persons of third countries whose services may be
required in conncction with the supply of the products and the services such facilities as may be
necessary for their enry into the recipient country and stay therein for the performance of their work

To ensure thal the Facilities and the products be maintained and used properly and effectively for the
implementation of the Project

To bear all the cxpenscs, other than those covered by the Grant, necessary for the implementation of the
Project

To bear the following commissions paid to the Japanesc bank for banking services based upon the B/A

1) jAdvising commission of AJP

2) Payment commission

10

To give duc environmental and social consideration in the implementation of the Project.

(B/A : Banking Arrangement, A/ :

Authorization o pay)




Minutes of Discussions
on the Preparatory Survey for the Project for
Pacific Climate Change Centre Project
(Explanation on Draft Preparatory Survey Report)

On the basis of the discussions and field survey in the Independent State of
Samoa (hereinafter referred to as "Samoa") in 2015, and the subsequent technical
examination of the results in Japan, the Japan International Cooperation Agency
(hereinafter referred to as "JICA") prepared a draft Preparatory Survey Report
(hereinafter referred to as “the Draft Report”) on the Pacific Climate Change Centre
Project (hereinafter referred to as "the Project") .

In order to explain the Draft Report and to consult with the concerned officials
of the Government of Samoa and the Secretariat of the Pacific Regional Environment
Programme (hereinafter collectively referred to as “the Samoan side™) on its contents,
JICA sent to Samoa the Preparatory Survey Team for the explanation of the Draft
Report (hereinafter referred to as "the Team"), headed by Mr. Kazunao Shibata, Director,
Environmental Management Group, Global Environment Department, JICA, and is
scheduled to stay in the country from 22 May to 25 May, 2016.

As a result of the discussions, both sides confirmed the main items described in
the attached sheets.

Apia, 25 May, 2016
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Mr. Kazunao Shibata Laveafupa’imatuna Iulai Lavea
Leader Chief Executive Officer
Preparatory Survey Team - Ministry of Finance

Japan International Cooperation Agency  The Independent State of Samoa
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Mr. Kosi Latu

Director General

Japan

Secretariat of the Pacific Regional
Environment Programme (SPREP)



ATTACHMENT

1. Objective of the Project
The objective of the Project is to strengthen the function of the Secretariat of the
Pacific Regional Environmental Programme (SPREP) as the lead agency on climate
change in the region, through the construction of the Pacific Climate Change Centre,
thereby contributing to the development of the human resources and the
enhancement of countermeasures to address climate change.

2. Title of the Preparatory Survey
Both sides confirmed the title of the Preparatory Survey as “the Preparatory Survey
for the Pacific Climate Change Centre Project”.

3. Project Site
Both sides confirmed that the site of the Project is in the existing campus of SPREP
in Vailima, Apia, which is granted to SPREP by the Government of Samoa shown
in Annex 1.

4, Responsible Agency and Executing Agency
Both sides confirmed the Responsible Agency and Executing Agency as follows:

4-1 The Responsible Agency is the Ministry of Finance, Government of Samoa, which
would be responsible for the facilitation of the Project as well as monitoring the
proper and effective use and maintenance of all the facilities and equipment
provided under the Project (hereinafter referred to as "the Facilities") through
coordination with SPREP.

4-2 The Executing Agency is the Ministry of Finance and SPREP. The Executing
Agency shall coordinate with all the relevant agencies to ensure smooth
implementation of the project and ensure that the necessary undertakings are taken
by relevant agencies properly and on time. The Ministry of Finance is in charge of
the contract with contractors and/or consultants. After completion of the Project,
SPREP would act as the managing and operating body for the Facilities, while all
the Facilities remain as the property of the Government of Samoa, in accordance
with due arrangement and agreement to be set forth between the Government of
Samoa and SPREP. The organization chart of SPREP is shown in Annex 2.

%



10.

Contents of the Draft Report
After the explanation of the contents of the Draft Report by the Team, the Samoan

side agreed in principle to its contents.

Cost Estimation

Both sides confirmed that the Project cost estimation described in Annex 3 was
provisional and would be examined further by the Government of Japan for its final
approval.

Confidentiality of the Cost Estimation and Specifications

Both sides confirmed that the Project cost estimation and technical specifications in
the Draft Report should never be duplicated or disclosed to any third parties until
all the contracts of the Project are concluded.

Japan’s Grant Scheme

The Samoan side understands the Japan’s Grant Scheme and its procedures as
described in Annex 4, Annex 5 and Annex 6, and necessary measures to be taken by
the Samoan side.

Project Implementation Schedule
The Team explained to the Samoan side that the expected implementation schedule
is as attached in Annex 7.

Expected Qutcomes and Indicators

Both sides agreed that key indicators for expected outcomes are as follows. The
Samoan side has responsibility to monitor the progress of the indicators and achieve
the target in year 2021.

[Quantitative Effect]
» 7 Target value (2021)
Indicators Curent value (3 years after completion of
(2015) th .
e project)

Utilization rate of Training / 0 61
Multipurpose room (%)
Number of beneficiaries under 1) 1400 (Number of visitors
the demonstration effect of 0 to SPREP headquarter
environmental performance of participating in training)
the PCCC _ (person/ year)

S 2N



2) 23,000 (Number of
visitors to the website

0 “Pacific Climate Change

Portal” managed by

SPREP)

[Qualitative Effect]
In addition to the quantitative effects mentioned above, the establishment of the
Pacific Climate Change Centre (PCCC) will have benefits of:
1. Information accumulation and dissemination on the regional actions against
climate change
2. Enhancement of the donor cooperation in the field of climate change
3. Facilitating the utilization of the climate change fund

11. Environmental and Social Considerations

11-1. The Samoan side confirmed to give due environmental and social
considerations during implementation of the Project, and after completion of the
Project, in accordance with the JICA Guidelines for Environmental and Social
Considerations (April 2010) , where applicable. ‘

11-2. The Samoan side confirmed to conduct the necessary procedures required
under Environment Impact Assessment Regulation 2007 and Planning and Urban
Management Agency Act (PUMA 2004) with the design drawing and site map of
the PCCC to be provided by the Team. A copy of the Project Development Consent
Approval should be submitted to JICA within one month after signing of Grant
Agreement.

12. Undertakings Taken by Both Sides
Both sides confirmed to take undertakings described in Annex 8. The Samoan side
assured to take the necessary measures and coordination including allocation of the
necessary budget which are preconditions for implementation of the Project. It was
further agreed that Annex 8 would be the attachment to the Grant Agreement and
the costs are indicative, i.e. at Outline Design level. ‘

13. Monitoring during the Implementation
The Project will be monitored every three (3) months by the Executing Agency and
using the Project Monitoring Report (PMR), as attached in Annex 10.



14,

15.

Ex-Post Evaluation

JICA will conduct ex-post evaluation three (3) years after the project completion
with respect to five evaluation criteria (Relevance, Effectiveness, Efficiency, Impact,
Sustainability) of the Project. Result of the evaluation will be publicized. The
Samoan side is required to provide necessary support.

Schedule of the Preparatory Survey
JICA will complete the Final Report of the Preparatory Survey in accordance with
the confirmed items and send it to the Samoan side around August 2016.

16. Other Relevant Issues
16-1.  Operation and Maintenance of the Facilities (Equipment)

The Team explained the importance of operation and maintenance of the Facilities
considering the fact that proper asset management impacts greatly on life-span of
the Facilities and its maintenance cost. The Samoan side shall secure enough staff
and budgets necessary for appropriate operation and maintenance of the Facilities.
The annual operation and maintenance costs are estimated and shown in Annex 9.

16-2. Promotion of the PCCC Utilization

SPREP and the Government of Samoa shall cooperate together and consider
concrete methods to promote the utilization of the PCCC.

16-3. Confirmation of the Facilities Use Policy

The volume of SPREP business related to the climate change has been expanding
with accompanying increased support from donor organizations over the past
several years. SPREP expected continuation of the positive trend and requested the
expansion of the facility capacity in order to enhance their operation and activities.
Based on the situation, SPREP shall make active fundraising efforts for realization
of potential future projects. Also, in the implementation of the projects, SPREP
commits to effectively utilize PCCC and make greater contribution to the region as
a leading organization to address climate change.

16-4.  Augmentation of Personnel in the Climate Change Department of SPREP

As shown in the preceding paragraph, the increase of the personnel in Climate
Change Department is necessary in order to respond to the business expansion.
SPREP shall employ personnel in a planned manner and augment the function of
the Climate Change Department by utilizing the Facilities to the maximum extent.

2
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ANNEX 4

JAPAN'S GRANT AID

Based on a JICA law which was entered into effect on October 1, 2008 and the decision of
the GOJ, JICA has become the executing agency of the Grant Aid for Projects for
construction of facilities, purchase of equipment, etc.

The Grant Aid is non-reimbursable fund provided to a recipient country to procure the
facilities, equipment and services (engineering services and transportation of the products,
etc.) for its economic and social development in accordance with the relevant laws and
regulations of Japan. The Grant Aid is not supplied through the donation of materials as such.

1. Grant Aid Procedures

The Japanese Grant Aid is supplied through following procedures:

»Preparatory Survey

- The Survey conducted by JICA
* Appraisal & Approval

-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
» Authority for Determining Implementation

-The Notes exchanged between the GOJ and a recipient country
-Grant Agreement (hereinafter referred to as “the G/A”)

-Agreement concluded between JICA and a recipient country
*Implementation

-Implementation of the Project on the basis of the G/A

2. Preparatory Survey

(1) Contents of the Survey

The aim of the preparatory Survey is to provide a basic document necessary for the appraisal
of the Project made by the GOJ and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also
institutional capacity of relevant agencies of the recipient country necessary for the
implementation of the Project.

- Evaluation of the appropriateness of the Project to be implemented under the Grant
Aid Scheme from a technical, financial, social and economic point of view.
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- Confirmation of items agreed between both parties concerning the basic concept of the

Project.
- Preparation of an outline design of the Project.

- Estimation of costs of the Project.

The contents of the original request by the recipient country are not necessarily approved in
their initial form as the contents of the Grant Aid project. The Outline Design of the Project is
confirmed based on the guidelines of the Japan's Grant Aid scheme.

JICA requests the Government of the recipient country to take whatever measures necessary
to achieve its self-reliance in the implementation of the Project. Such measures must be
guaranteed even though they may fall outside of the jurisdiction of the organization of the
recipient country which actually implements the Project. Therefore, the implementation of
the Project is confirmed by all relevant organizations of the recipient country based on the
Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA employs (a) registered consulting firm(s).
JICA selects (a) firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the Report on the results of the Survey and recommends the GOJ to appraise
the implementation of the Project after confirming the appropriateness of the Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes(hereinafter
referred to as “the E/N”) will be signed between the GOJ and the Government of the recipient
country to make a pledge for assistance, which is followed by the conclusion of the G/A
between JICA and the Government of the recipient country to define the necessary articles, in
accordance with the E/N, to implement the Project, such as payment conditions,

responsibilities of the Government of the recipient country, and procurement conditions. @



ANNEX 4

(2) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey
will be recommended by JICA to the recipient country to continue to work on the Project’s
implementation after the E/N and G/A.

(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services including
transport or those of the recipient country are to be purchased. The Grant Aid may be used
for the purchase of the products or services of a third country, if necessary, taking into
account the quality, competitiveness and economic rationality of products and services
necessary for achieving the objective of the Project. However, the prime contractors,

@ namely, constructing and procurement firms, and the prime consulting firm are limited to
"Japanese nationals", in principle.

(4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals, in principle. Those contracts shall be
verified by JICA. This "Verification" is deemed necessary to fulfill accountability to
Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to undertake
such necessary measures as Annex. The Japanese Government requests the Government of

the recipient country to exempt all customs duties, internal taxes and other fiscal levies such
as VAT, commercial tax, income tax, corporate tax, resident tax, fuel tax which may be
imposed in the recipient country with respect to the supply of the products and services under
the verified contract, since the Grant Aid fund comes from the Japanese taxpayers.

(6) "Proper Use"

The Government of the recipient country is required to maintain and use properly and
effectively the facilities constructed and the equipment purchased under the Grant Aid, to
assign staff necessary for this operation and maintenance and to bear all the expenses other

than those covered by the Grant Aid. Z

b
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(7) "Export and Re-export"

The products purchased under the Grant Aid should not be exported or re-exported from the
recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an
account under the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank"), in principle. JICA will execute the Grant Aid by
making payments in Japanese yen, in principle, to cover the obligations incurred by the
Government of the recipient country or its designated authority under the Verified
Contracts.

b) The payments will be made when payment requests are presented by the Bank to JICA
under an Authorization to Pay (A/P) issued by the Government of the recipient country
or its designated authority.

(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions paid to the Bank.

(10) Social and Environmental Considerations

The Government of the recipient country must carefully consider social and environmental
impacts by the Project and must comply with the environmental regulations of the recipient
country and JICA socio-environmental guidelines.

(11) Monitoring

The Government of the recipient country must take their initiative to carefully monitor the
progress of the Project in order to ensure its smooth implementation as part of their
responsibility in the G/A, and must regularly report to JICA about its status by using the
Project Monitoring Report (PMR).

(12) Safety Measures

The Government of the recipient country must ensure that the safety is highly observed
during the implementation of the Project.
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[Annex 8]Major Undertakings to be taken by Each Government

Major Undertakings to be taken by Recipient Government

1. Before the Tender

NO ltems Deadline In charge (z;;t) Ref.
1 | To open Bank Account {Banking Arrangement (B/A)) within 1 month after McF
G/A
2 | To complete necessary procedure under Samoan Environmental Impact | within 1 month after SPREP
Assessment Regulation 2007 and Planning and Urban Management G/A
Agency Act 2004, and obtain Project Development Consent Approval 27,200
from the Planning and Urban Management Agency, the Ministry of
Natural Resources and Environment.
3 | To secure and clear the foliowing lands before notice of the SPREP
1) Proposed construction site including temporary construction yard | tender document
and stock yard in the existing Campus of SPREP in Vailima, Apia.
2) Land for the Gate at west side of the existing Campus of SPREP for
temporary access during construction.
4 1To obtain building permission from Ministry of Works, Transport & before invitation to SPREP
Infrastructure the tenderer 33,800
§ | To clear, level and reclaim the following sites before notice of the SPREP 17.300
Existing garden including trees within construction site. tender document !
2. During the Project Implementation
. Cost
NO ltems Deadline In charge (NZD) Ref.
1 | To bear the following commissions to a bank of Japan for the banking
services based upon the B/A
1) Advising commission of A/P within 1 month after
the singing of the
contragt and the MoF 200
S agreement
2) Payment commission for A/P every payment MoF 12,000
2 | To ensure prompt unloading and customs clearance at the port of
disembarkation in recipient country
1) Tax exemption and customs clearance of the products at the port of | during the Project MoF
disembarkation
3 | To accord the Japanese physical persons and /or physical persons of during the Project MoF
the third countries whose services may be required in connection with
the supply of the product and /or the services such facilities as may be
necessary for their entry into the country of the Recipient and stay
therein for the performance of their work, and/or physical persons of third
countries whose services may be required in connection with the supply
of the preducts and the services under the verified contract such facilities
as may be necessary for their entry into the recipient country and stay
therein for the performance of their work
4 | To ensure that customs duties, intemal taxes and other fiscal levies during the Project MoF

which may be imposed in the country of the Recipient with respect to the
purchase of the Products and/or the Services be exempted;

N3N
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SPREP

5 | To bear all the expenses, other than those covered by the Grant, during the Project
necessary for the implementation of the Project.
& | To provide facilties for the distribution of electricity, water supply, SPREP
drainage and other incidental facilities necessary for the implementation
of the Project outside the site
1) Planting and gardening 1 month after
To conduct planting and gardening work within and/or around completion '_Df the SPREP 9,000
construction site construction
2) Extension of telephone lines 1 month after
To Increase the number of contract for IP phone system completion ?fthe SPREP 38,100 °
construction
3) Procurement and installation of interface to existing server system 1 month after
To make connection with data storage procured under the Project completion ?f the SPREP 6,200
construction
4) Procurement of general furniture and Equipment 1 month after
To procure fumiture and equipment, not included in Japanese work completion ?f the SPREP 13,300
construction
3. After the Project
NO Items Deadline In charge (S;;t) Ref.
1 | To maintain and use properly and effectively the facilities constructed
and equipment provided under the Grant Aid
1) Allocation of rmaintenance cost After completion of SPREP 116,550
the construction (annual)
2) Operation and maintenance structure After completion of SPREP
the construction
3) Routine check/Periodic inspection After completion of SPREP

the construction

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)




Major Undertakings to be taken under the Japanese Grant

No

tems

Deadline

Cost Estimated
{Mitlion
Japanese Yen)*

To construct facilities (or To procure equipment)

Facilities

Equipment

To ensure prompt unloading and customs clearance at the port of
disembarkation in recipient country

a) Marine(Air) transportation of the products from Japan to the recipient
country

b) Internal transportation from the port of disembarkation to the project site

Construction
798
Equipment
18

2) To construct the temporary building if necessary

3) To provide facilities for the distribution of electricity, water supply, drainage
and other incidental facilities

a) Electricity

The main circuit breaker

b) Water Supply

The supply system within the site ( receiving and/or elevated tanks )

¢) Drainage

within the site

The drainage system ( for toilet sewer, ordinary waste, storm drainage and others )

d) Fumiture and Equipment

Project equipment

To implement detailed design, tender support and construction supervision
{Consultant)

119

Contingencies

47

Total

982

* The cost estimates are provisional. This is subject to the approval of the Government of Japan.
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. Annex 10
: G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

Project Monitoring Report
on
Project Name
Grant Agreement No. XXOOXXX
20XX, Month
Organization Information
Person in Charge

Authonty (Slgner 8 (Division)
Of the G/ A) Contacts Address:

: ‘if‘- S Phone/FAX:
@ AT - Email:

Person in Charge

ELA SRR (Division)

Agency S| Contacts Address:
Lot Phone/FAX:

Email:

- | Person in Charge

: (Division)
‘| Contacts Address:
Phone/FAX:
Email:

Outline of Grant Agreement:

"+ | Government of Japan: Not exceeding JPY mil.
5| Government of ( ):

Project Title

- o | Signed date:
E'/N P | Duration:

| Signed date:
| Duration:




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Projéct Deécription-

1-1 Project Objective

1-2 Necessity and Priority of the Project
- Consistency with development policy, sector plan, national/regional development
plans and demand of target group and the recipient country.

1-3 Effectiveness and the indicators
- Effectiveness by the Project

2:- Project Implementation -~ . .

21 Project Scope

Table 2-1-1a: Comparison of Original and Actual Location

Original: (M/D) Actual: (PMRand PCR)
Location
Attachment(s):Map Attachment(s):Map
Table 2-1-1b: Comparison of Original and Actual Scope
Items Original Actual
M/D) M/D) (PMR and PCR)

2-1-2 Reason(s) for the modification if there have been any.
(PMR and PCR)










G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Original: (M/D)

Actual: (PCR)

32 O&M Cost and Budget
- The actual annual O&M cost for the duration of the project up to today, as well as the
annual O&M budget.
Original: (M/D)

4: Precautions (Risk Managémeht)‘

- Risks and issues, if any, which may affect the project implementation, outcome,
sustainability and planned countermeasures to be adapted are below.

Original Issues and Countermeasure(s): (M/D)

Potential Project Risks

Assessment

1

Probability: H/M/L

(Description of Risk)

Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

2

Probability: H/M/L

(Description of Risk)

Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

Probability: H/M/L

5




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

(Description of Risk) Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

Actual issues and Countermeasure(s)

(PMR and PCR)

§: Evaluation

51 Overall evaluation
' Please describe your evaluation on the overall outcome of the Project.

(PCR)
5-2 Lessons Learnt and Recommendations
Please raise any lessons learned from the project experience, which might be valuable
for the future assistance or similar type of projects, as well as any recommendations,
which might be beneficial for better realization of the project effect, impact and
assurance of sustainability.
(PCR)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

Project Location Map

Undertakings to be taken by each Government

Monthly Report

Report on RD

Monitoring report on environmental and social considerations

Monitoring sheet on price of specified materials (Quarterly)

Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Completion Report Only)
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Secretariat of the Pacific Regional Environment Programme Pacific Climate Change Centre Business Plan
(DRAFT) 26 October 2015 (/' 7 k= &°—)
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