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1990 [Hi1E 4 6,500 6,500 0 0
1992 kK 22 125,000 125,000 80,000 20
1993 [HiyF v (KM X D) 450 75,000 75,000 0 500




1995 |t 3 200 200 600 0
1996 |th7E 27 15,000 15,000 15,525 7
1997 |50k 0 34,000 34,000 0 0
1997 [tk 245 46,907 46,907 2,009 271
1998 |72 3 1,250 1,250 750 0
1999 |k 1LiEE - W&k 0 22,000 22,000 2,200 0
2000 [tk 34 0 0 0 0
2000 iV (KWICX D) 44 150 150 180 0
2001 fit7k 58 9,500 9,500 0 0
2001 Pk iLyE®E) - Bk 0 22,770 22,770 0 10.975
2002 itk 31 51,600 51,600 3,027 16
2002 [HiE Y 60 0 0 0 0
2002 K ILTESED - Mk 0 149,650 149,650 0 0
2003 [tk 0 7,905 7,905 0 0
2003 |k LGSy - ok 0 25,000 25,000 0 0
2006 [tk 16 57,670 57,670 0 2.8
2006 |k LgEE) - Mok 5 300,250 300,250 0 150
2008 [tk 41 275,000 275,000 14,122 1,000
2009 [k 0 107,500 107,500 0 1.7
2009 [tk 3 11,805 11,805 0 0
2010 [tk 14 6,440 6,440 500 0
2010 |k [LI7ESE) - g ok 0 2,500 2,500 0 0
2011 [tk 0 3,600 3,600 0 0
2011 (g (KKNIC X D) 7 150 150 0 0
2012 itk 29 71,790 71,790 0 0
2013 [k 0 3,165 3,165 0 0
2013 [tk 0 25,567 25,567 0 0
2013 HiyE Y (KM Xk 3) 24 0 0 0 0
HiglL : EM-DAT: The OFDA/CRED International Disaster Database % & 1Z/E K%
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e Z LIz X WP AN L. =7 7 ROVITHEOWEAKIRIE A < 72 2 ATREMEA @,
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3T 7 FIVEDEKAEE

3—1 [AKEER. FHE. EHE

2008 FFZERIR S NTm= 7 7 RAVEIRICE WL, TER2Y Buen Vivir (B E40E) 2652 &0
TELEY, KEFICIHOWERMZHNNOZ EDNEE ] THHIEDHILINTWD, F-EIEE 389
FIZBWTE, TEIZARKED D WVIIABNIKFOHEICEE T 5 AN, HEBKTEREREL
RIS ELTEY, F390 K TIE, T RAZIIMGHHEICESWTEIRIN, FHEA
LSRN A D OFEEHUIRNICB W CESEMNETL2A 5] ZERNHREND L b, b L, &
N ORRNI D AR T D & &2iE, EHEERLER IR AITI RS ZENRTINTND,

B2, ko> TBuen Vivir (B &EAENE) ] ZE#EKT 57200 BARR 724TE G & L CEZHG
B (2013-2017) BEDHHILTEY, ZOFRTHREINTND 3OO0 12 OHED S H 2 5H
Oy [REEIEEZRRTL72DOHR., 6871, BHRORE] © [(3) AIEOE DM E) 128\ T,
TERKEOER « VA7 DT TOXL - BRBHEK PN ORE] 23, BEEORVERES L
TRESINTWD, UbEoZ b, ARKEOEHEBNOEREZ TS Z L, #HEHEZTRERIR Y &
WT 5 EDREFEELE L THREINTEY, EFFHEICEWTHREZERHEE L MEMNT L
NTWDZ ERGND,

A THETR CIE, BB O P ICEEEHOFHAK VAL Z ERED LN TE Y (&L 340
R\ OVER D I % 5 te H 5 4R O fE RS BRRE ) (K IZ SGR DR 23 B b - T\ D,
[EH, BE O OERZD LT W TafE ¥ Z: B4 (Comité de Gestion de Riesgos: CGR)
M SHL, 20 CGR ZHLE L TRERSOEHN/2INTEY, BARFENBELL L X
IZiX. 2@ CGR B AEE K B2 (Activacion del Comité de Operaciones Emergencia : COE) &4
Az 2, SISt Z L7225, COEICIZ T DOHEBERNH Y 1) K., 2) L. 3) A7 T D
H, 4) BAEHIXRES, 5) AL, 6) FFEL Ny, 7) #E - ULEE - REE, 2 Zhnz
DEHITIE U TRAFRICHIET S, SGR I, [EL~LdD CGR & 5% COE % X+ 5 &
L THLES T BTV D,

3—2 BEAKEFICHT HMHKEEMRM
3—2—1 PBhSKE PR
<fEREEHT (Secretaria de Gestion de Riesgos : SGR) >

SGR ORI HERNIL. [EZ T Epif#)s (Direccion Nacional de Defensa Civil) T %, 2008 4F 4
H 26 AT KHCHEDEH 1046-A (2008 4 5 H 26 AT 345 Sa#k) % - T, RAMREEH
#44 (Ministerio Coordinador de Seguridad) D& EERLAK & L Cfaplisd BLEITT (Secretaria Técnica
de Gestion de Riesgos : STGR) 23AlIRX S4v, £ D%, 2009 49 A 10 HfF KHFESEH 42 512 &
v [EF s PRIT (Secretaria Nacional de Gestion de Riesgos : SNGR) (22 #s & 41, 2013 4E 8 .
W SGRICA NS BTz, 1BZ %4 (Ministerio de Coordinacion de Seguridad) % #E T
CEPNL TV O THY . ZofREEHTREIRERRNA FLRoTD, £ 3—-11



R L2 X 912 2014 FEBIEDORE ST, 6294 TH D,

SGR 1Zix. @ fEMERAMTFEREE, @ AERMFEREE. @ KEXRERFBR
HEDIODDWREEOM, KE=EL NV OEFRAFENSRHPEE SN TV D, SGR DIEH
X, RELEOMLEIEREZRE - 908 - 7B - BT 272 0IZBOR - Bkl - L¥EZREL, B
R NHISRENDER - MRS 2575 B EH 2%, ERTHZ2 & ThHhb, TOD
OIS FEE LT, O B - AMREFEOFZBICHT DY A7 « LULORE, @ faigiE e
D7D ORI - thBWRE oM B @ #RERO =—XCxHET 2EEB O R o m k.,
@ HEEHONEEOLE, ©® AMBEOMRE, © HENRTEIEHZET D,

HBIfE SGR I3 2E % 9 HiX(Z /3 i) TR E 23 < |
MXEZHZEE LT, E=Z VU U 7KilZ#m{LL TW\5,
KEROBRTRIN, EIFAERD G BEFTO T, WK
RRIZ 7 FLTEY, Floh, MK THL e xT
LA ~OHEMZEZBL T, 2Ia=7 4 LULDB
KX N b 2 & LT SRBUR ZHEER TH 5,

SGR O 5 & & BRI ELE X, Z k., BOR, Ml
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EORAENBZIND EXICBREZRETHZ L, RERACEL TCOMAKERE, s, U
BV TF—vay, HE -EBEERFTLZERETHD,

& 3—1 SGROEAFBEHDHEE
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SGR OFJERFHIT, FERIC/RL-E

NTHD,

& 3—2 SGROEERFE USD)

TH 2011 4 2012 £ 2013 £ 2014 4 2015 4 (F7E)
INEET 6,075,038.35 9,732,040.31 12,147,899.65 8,395,517.70 9,087,624.00
T EE N, (R ) 318,996.16 171,542.59 173,405.86 278,904.09 235,712.18
St BN 164,400.28 237,712.34 250,213.96 193,983.92 211,577.63
R e 1 5 7 2 9,629,91 30,749.33 25,063.92 43,184.44 27,156.90
T EE L A B 146,461.17 110,300.46 178,868.25 171,128.66 151,689.64
s 253,259,91 413,655.44 405,745.46 464,024.05 384,171.22
G H (B BTG PE) 333,367.77 212,426.00 144,638.16 19,776.54 177,552.12
Gt 7,301,153.55 10,908,426.47 13,325,835.26 9,566,519.40 10,275,483.67
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Secretario/a de Gestién de Riesgos

BREETRE

BB

Coordinacién General de Asesoria Juridica

HEBEER

[

Coordinacién General de Planificacién y
Gestién Estrategica
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[
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[ 1

Financiera
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Coordinacién General Administrativa

I

[

[

1

Direccién de Planificacién e
Inversién

BAE

Direccién de Seguimiento de
Planes, Programas y Provectos
HETRY L GEE=SYVY

Direcci6n de Servicios, Procesos y
Calidad
Y—ER-REEEE

Direccion de Gestién del Cambio de
Cultura Organizative
P8l Finn:

Direccién de Tecnologias de la
Informacién y Comunicacién

THRBISEATER

Direccién Administrativa

TREEE

Direccion Financiera

BB

Direccion de Administracién de
Recursos Humanos
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Direccion de Gomunicacién Social
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Subsecretario/a General de Gestién de
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[

[

[

Subsecretarioa de Gestién de la
Informacién y Analisis de Riesgos

ERERINEBRE

Subsecretarioa de Reduccién de Riesgos
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Subsecretaria de Preparacion y Respuesta
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[

[
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Direccién de Monitoreo de Eventos
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Direccion de Gestion de la
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fariEm

Direccién de Fortalecimiento y Desarrollo
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[
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ST ER

Direcci6n de Politicas y
Estandares en Gestién de Riesgos

B EHEER
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[

Direcci6n de Operaciéns

ERE
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Direccién de Asistencia
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3—2—2 kil - HIFE - B A B R
< HHERMEBFZ2FT (Instituto Geofisico, Escuela Politécnica Nacional : 1G-EPN >

[ESZFE TR K% (Escuela Politécnica Nacional) « HiER#BEAFZEFT (IG-EPN) (X, =27 7 KL
2B D HE K VK INEB O BLR o K R 2 Bry & LT, 1983 4F 2 A 7 RICAIR S iz,
2003 4= 1 A 20 HAF KHEESH 3593 542 1> T, =7 7 RAEFIL, IG-EPNIZX L T2 7T
Fv2tIcBiT 5 M5B K ORI OGERRMEICRE 4 2 BUIR 00 L R A2 BE L T\ 5,

FWFZEAT L, HER, KILR., SR ENEERO 4 SOEMFHHYD . Yi% T OB
BERER - EMR I V=T 22 T D, BAOFEME L ORZRLINEDO KT - IR
L O IBR Z MR - L LTV 5, IG-EPN OEKIL, BRRROFEHE=% 1 v 7 B
PR, MO FEIFOFE R A4 E UHE « KIITEENC X 2 ERKCHER A 7 T O#E 2 B
T5H5ZLETHD,

<YBHEFEMFZEPT (Instituto Oceanografico de la Armada : INOCAR) >

1972 4 7 1 18 AT RHLEHSH 642 5 ([FI4EEH 25 HATE WS 108 Sfa#) (2kv ., 77 v
XA 2R &3 2 EE 980T (INOCAR) AR Sz, D%, 2011 411 A 16 HfFK
FEAHSE 940 & ([FAREFRI A 22 HATE #ER 581 S H#f) 1< X v | ¥ E e BhE S #h#R 5 (Direccion
General de Intereses Maritimos) OEFHEERE TH - 7= FEATIZEBF G E )R ORI & 72 v | BIfE
IE. IMSTATBOE NS OMFFEREER TVEEFIFERT) & L CIEE 2 FE i L T\ 5, INOCAR O F 2
RIEENL, O BT - KLY - IFERER T O ORE - HEOFE ., @ BXIEK -
i e |2 B 7R K« I - YRR O M, @ fTH. 7 A, MR ORE « HE - MR
. @ WMoz HERFG - e m B © WY - KT - il - M SR o258
ZRET D XD AN EMEM O, ® INOCAR O k& K OV E# B 0 #E & 0 6
WRET N5,

BIfE, INOCAR D o % — T, 08:00~16:30 OIFMH ICIT v ¥ —Hk 8 3 4 0
RIZH7=0 . &M (16:30~08:00) 1X, UEF—L2D 1A4NEMRE ¥ —|Z5ED THET S (4
R & & 123248 ; 16:30~20:30, 20:30~24:30, 24:30~04:30. 04:30~08:00) &\ K% & -
TWo, 2B, YEF—ALF, 1 F—210 N (T RXTHEME) THEKIN, x4 TF— 24
B LTy 7 FalAFRERICE T TV YETF—L2DOHME D > bATF— LK 14103,
EWER Y X —DEBCD NPTl ERNDDE LIRS TEY, TORAKX v 7N, BERAE
B L CHIEhRH IS O L e B & 72 D, WIRNCEERAORAREMESME X b EA I, &
W —ICHEDOTVWOLIHYNYETF— A28 L EEERE XY BB AR T & L I,
BERERELHE SN AIZIE, INOCAR O, RIFTR., MR FEE, LMY, HHET
VAHY OS54 OREIZHEEEZRD Z Lo TN D,



3—2—3 XGEHREH
<EILKITRZBFEFT (Instituto Nacional de Meteorologia e Hidrologia : INAMHI) >

TV T RVORE - KILEBZITHME— OBUFHBE T H
% INAMHI %, SGR [AkkIZ, ZafriEHfFEE (Ministerio
Coordinador de Seguridad) £z FOMHETH 5, F 72 RFRAIC
X, K 3—2BXOX 3 -3/ L7-#Y ., 2011 FFic=
77 ROVEFFIC & 0 KGR SRR KIS eV, B 0 iE B
FIZBWTIEL SGR R EOHHEEH T L R2FH TH 5,
INAMHI OARJEIE, HEOF M D, [BEKOKCEE %
HCEMET DB E LT, R - KSUIE 2 ERE H ol INAMHI 2 /5 e &%
HWICER~MEZET D2 LT, BROAEMEMEDORENDS
DHREIZEBEEZA>TWVWD, TOLDRBEORmW\TEHRE
ERR L CTHM~ R IcBET2&HE2HFLTEBY,
INAMHI 725 DK T #HIT. SGR % & e [h 5 B RS
OYEDO U =L bieoTEY, KEFHAEHOPEE
ML TWD, FiRKSEER (World Meteorological

Organization : WMO) O =277 FLDRETHLH D,

- N e INAMHI KB D & & 1 28 8|Fr
INAMHI 75 OK R T, HEES K OVERIL, INAMHI P S

DR =L R—=DRLEA A —)V, B, EHFEFOY a—b BRI

Ay —UEICL Y, SGR & F T & BL K B R ~MEE I

. ZORER K0 KB O R EX SO DA ZLD, SGR DA X, INAMHI 2> 6 O #
ZH i, REIMX DY — U EAFERLA LSRRI SN D, EBARFICIX, SGR H
R B B E TS EZEZER TS, RINELROHRE L0 ERIS U CREEEE R 2 H S 402 K4 23
BRERINTND,

ERK G (S~ AT & (Global Telecommunication System : GTS) (2B L Tik, HHAMIC LD
KET VY b EBER S TWDHIEN, IP-VPN I X 2R KB HBIEH > 27 & (World
Meteorological Organization Information System : WIS) & A Z#EDH T 5,

PLFIZ, INAMHI OREE S N N FRICHOWTHEER OB A 2R~ LT,

=& 3—4 INAMHI OBE

2009 £ 2010 4F 2011 % 2012 2013 £
Bk E=gks 5 Mk Bk Mk Bk 1 Bk # Mk
ERE 98 4 324 99 % 34 % 92 4 334 87 4 3024 70 4 21 4
TR B 24 4, 14 4, 23 4 14 4, 55 4, 18 4 69 % 334 | 1204 | 634
aat 168 % 170 % 198 4 211 4 274 4,
RS - - 4 28 - -




K 3—5 REERUXRZERZFULOBEH (2014 F1R#E)

BB R E
PN 1= 354 95 %
KEFBE2ELL E OB R 134 44
&t 48 4, 99 %,

INAMHI O P& X, FTRIORLEZLIICELABENTS2HAZRL WS, =77 RAVDOTHE
FEEIXZ, 1AL1H~12A3MHTHY, PTRERBFEITIA (FFEERER60 HAlE TICES~ZH

T5) Th5.
& 3—6 INAWHI OFEERIFEXZHEE

iR e 32 BE it A H 4 it (US Fv)
2002 911,095.57 72,387.30 - 132,519.28 1,116,002.15
2003 1,134,360.71 297,533.97 - 79,943.92 1,511,838.60
2004 1,408,120.16 383,839.70 - 91,776.06 1,883,735.92
2005 1,455,271.06 512,767.21 - 116,824.02 2,084,862.29
2006 1,749,445.96 1,066,619.62 - 205,405.83 3,021,471.41
2007 1,994,294.10 977,627.72 - 151,777.52 3,123,699.34
2008 2,276,742.26 1,260,652.65 - 140,892.85 3,678,287.76
2009 2,416,909.22 1,065,521.53 - 300,774.05 3,783,204.80
2010 2,620,884.60 906,687.42 - 39,136.16 3,566,708.18
2011 2,438,488.45 2,655,215.35 - 117,478.22 5,221,182.02
2012 2,487,038.26 4,790,179.51 536,019.00 4,556.74 7,817,793.51
2013 2,376,615.12 6,485,417.40 1,577,080.91 30,125.08 10,469,238.51

PLTFIZ INAMHI O X Z2 AT LT=, 2011 FE 2= 7 7 ROVERFIC K 0 KGR S U 7= MR XN BE

W, BEBITHTH D,
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Training Program in Japan
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\_ J
2nd Shizuoka Prefecture
week fJob report Disaster Observatio  Disaster Observatio  Participate  Move to ??
presentation manageme n of Drill manageme | n of in
(Public nt Plan of nt Plan of education  evacuation
seminar) Prefecture City/Town program at  drill
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\_ J
3rd _ Move to Action Plan Leave for Arrival at
sl " Shizuoka presentati  Ecuador Ecuador
?7? on
Evaluation
JICA

Duration of Municipality chief join
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4™ Nov, 2014
JICA Mission
Concept paper for capacity development
concentrated on “country focused training program”.

1. Preparation Phase in Ecuador|
(1) Tsunami Protocol Workshop(3 days).<Only first year>
1) Purpose:

* To explain current Tsunami warning/evacuation Protocol

* To discuss and consider weak point of current Tsunami protocol.

2) Participants:

* 2-4 from SGR(Central)

- 3 from Prefecture (1 person from 3 prefecture)

= 3 from UGR of Municipality (1 person from each 3 prefecture)

* 1G and INOCAR

* This workshop can be done 1.5-2 month before the training program in Japan.

(2) Pre-departure seminar for the training program.<Every year>
1) Purpose:

+ Setting goals for training program in Japan.
Discussion for each responsibility (Central, Prefectural and Municipal) for

countermeasure towards Tsunami
2) Participants (same as training Japan.):

+ 2 from SGR(Central).

- 3 from Prefecture (1 person from 3 prefecture).

= 9 from UGR of Municipality (1 from each 9 municipality , 3 municipality can be selected

from each 3 prefecture)
* This workshop can be done 1 month before the training program in Japan.

2. Country Focused Training Program in Japan(2-3 weeks)
1) Purpose

* To understand possible countermeasure toward Tsunami disaster at municipality level
which has tsunami risk
2) Contents of the training

= Mechanism of Earthquake and Tsunami

- Damage simulation.

- Key issues for DRR at municipal level

- Community based disaster management toward Tsunami

>Role of volunteer based community management group

Al-3



7% 1-2
>Training plan (community and volunteer based community management group)
+ Education program for DRR for Tsunami
>Drill Planning (staff, community and volunteer based community management group)
>0Observation of disaster educational facility
>0Observation of practical workshop for DRR
* Action Plan
3) Participants :
+ 2 from SGR (Central).
+ 3 from Prefecture (1 person from 3 prefecture).
- 9 from UGR of Municipality (1 from each 9 municipality , 3 municipality can be selected
from each 3 prefecture)
*High level training from municipality can be implemented only for first year to get interest in
DRR in order to promote smooth implementations of the action plan. And training for working
level will be implemented one time/year for 3 years.

3. Follow up phase in Ecuador
1. Implementation of action plan<every year>
1) Purpose

To reduce risk and vulnerability at each Municipality
To grasp challenge to be solved through evaluation
2) Responsible person:
- 4 from SGR (Central)
- 6 from SGR (2 from each 3 prefectures), Prefecture.
18 UGR of Municipality (1-2 from each 9 prefectures, 3 municipality can be selected from
each 3 prefecture)

*Participant can be ex-participants of the training in Japan and candidates for up-coming
training in Japan.

2. Feedback seminar(2days)<Every year>
1) Purpose

To share result of action plan and lesson from it.
To discuss effective DRR activity toward Tsunami
2) Participants:

* 4 from SGR (Central)
- 6 from SGR (2 from each 3 prefectures), Prefecture.

*+ 18 UGR of Municipality (1-2 from each 9 prefectures, 3 municipality can be selected from
each 3 prefecture)

= Other Municipality which has tsunami risk
*Participant can be ex-participants of the training in Japan and candidates for up-coming
training in Japan.
end.
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