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2 tHH#h : Central Bureau of Statistics, National Planning Commission Secretariat, Government of Nepal, National Accounts of
Nepal [http://cbs.gov.np/sectoral statisticsmational accounts/mational accounts of nepall (201644 A7 7t 2)

3 The World Bank, World Development Indicators — Nepal [http://data.worldbank.org/countrymepall (2016 44 A 7 7 & X)

4 United Nations Development Programme, 2015, Human Development Report 2015 Work for Human Development, New
York.
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F8—=VEIT— AHT2 0 GNI 23 2,311 R/ (2011 4F) T, DAC /¥ I3 sBRR EEE L TiE-ST b
TW5, FIEOHREE, ZE. IfSE0KER X5 72D AV v s ARIBI%éFE% (Human Development Index :
HDI) %188 » [EH 145 (7 CL, kDR T 7 5ER & bl LT % HDI fEAMEL Y,

£1-1 B7UT7HEEIZEITS HDI RWIBRLLEE: (2015 £F)

[E4 AT 2T h | BATA4T Fa T—H NI GFY A o)L X AR | ToH=RE
HDI fi 0.766 0.757 0.706 0.609 0.605 0.570 0.548 0.538 0.465
JIEHE 69 73 104 130 132 142 145 147 171

Wil : Human Development Report 2015.

— TR ANUENL, I =7 LB BRI DAV B O BEED 5 B, FLISET SR L O 5 i Vst
ROV ORI E 220, 2013 ERES CIHIRIE BESER O AR Th -T2, £, PEmER, el
FELERIZOWT HIEL T T D, RAEBORIT S 2 BURF PRO A 2004/05 4EEED 6 2009/10 FFEEIZANT
THEZ 2.6 HTHHHI NI RITINAZ, 2000 FFAFELF-0 3 FHCTIREBHHE TH O 20%0V NEERIZFETHI
o2& Fe, BFRMECTE T O D PRIEBIFE THRSFIIRIC 9% 5 16%ICE THER 72 Z LI2 & V3, FRCHEIE
(20D BREA RS D 2 LIS TRIZ LB TE S,

&12 /N~ LEDAAERER VREER

FEEE (B - 1990 2000 2013 é%?@i %
JNELEON] 18,741,688 | 23,740,145 | 27,834,981 N/A

A IR (%) 2.46 1.81 1.21 N/A

15 AR A T (%) 425 41.0 34.4 N/A

15 kLA b 60 ricAim A 21 (%) 54.0 55.2 60.3 N/A

60 LA E AR (%) 35 3.8 5.3 N/A

HARRES ARG (%) 54.2 62.3 69.2 N/A

Bl sETTERE (%) 53.2 43,0 23.0 16 | Hi% 1,000 %
FLSPTERE (%) 98.8 60.4 32.2 32 | H*E 1,000 %F
5 AT AP RE (%) 142.3 81.9 39.7 38 | HiA: 1,000 %t
IEPEIRFEIC SR T (%) 790 430 190 134 | Hi%E 100,000 5t
BRHEFERIAEE L (%) 5.3 4.1ii 2.3 2.5 | FEBE LM ADHTZY

Hl - ) R T —4  (http!//data.worldbank.org/country/mepal)
i) WHO, 2015, World Health Statistics 2015
iii) MoHP, 2010, NHSP—2 /- ¥

1 United Nations Development Programme (UNDP), 2015, Human Development Report 2015: Work for Human Development,
New York.

2 UNDP ([ZEFRSNDOM 7 U7 EICIE, R1I1TIORLEZ9 #[EREEN TS,

3 Ministry of Health and Population (MoHP), the Government of Nepal, 2010, Nepal Health Sector Programme — II (NHSP— II)
2010—-2015.



(2 EREE

=/ UEIFFEESS~ 7 U 7, HIVIAIDS 72 EORYYE & ISR, TREReriaE, 1SR aril, FER
A DOIEGLE DM T 2B LT D, OB FE & R EGE T ME 2 5 — 5T, FERYYE
2 Z 10 THREIMERC S 5, FOZFRIIFRIEO A O#E L EBTHRIZ LD 0T, &b, SRRSO,
B, ENEE, SWEOBNENEEE R & MR ATEN S < A B LD BB CIRRGYE ORI RS
ST,

7 1-3 13 2000 - TN 2012 AFOFRBE L E AT 2 BGYE, FERGYIE, IMEOEIGZ R L T\D, £ 141X
T N—)VENDFER FAT 10 fr 7w LT 5,

R 1-3 SRCEBHT DRBPE. FERPE. IMEDEISDHR

BT : %
R i 2000 2012 ££
JEYUIE | 44.3 29.8
FERGYE 447 59.6
IME 11.0 10.6

il - R TS —4  (httpi//data.worldbank.org/country/mepal)
% D) BT ROMRIROFERREE L L DL ETs,

#=1-4 £EFEE LS 10 $70) 2000 F & 2012 FDLIBERTT

NS SEIK] 2000 4 & DL
1 [BMHEPAZEMATRE (COPD) 7
2 DAAFEZE - PolMiE 1
3 iR 1
4 TROBEGYE (RAERE) !
5 NHHE |
6 =k 1
7 k% i
8 BEIRIF 7
9 SEE 1
10 FPEIC X D E0HE !

i . Nepal- WHO statistical profile
5%« HEENT L7=5ERI SR

T2, RIS AT AR “IREFEEBNC IR SN 5 L O TH SN, FERYYEIC X DBt CORTERIT A D
44% T, AKRIEE D 80%, ABEEE D 86% 1 IFYUIEILE T D Z L 7)8 2008/09 LI ZHE STV D5,

fth 5, FLAVEDFEIRN ISR, YYED DU NIRRT AREIC L D b ONERIZ A HH TR Y . NHSP-2 (i)
[ZBWT HIEGUESCRE - DR & KB OV T & & 3 LT Z E 25RO TN D,

() REEEMER
TS )UEDISTIEEE ia IR 04 (Ministry of Health and Population : MoHP) D7 #E | Cii
INTWB, iz, ShirOMESTIEN 1-10LRBY,

4 WHO, 2013, WHO Country Cooperation Strategy 2013-2017: Nepal, India.
5 Tbid.



11 RA—LEIZE T HRBERY— E REHEGA]
i : Annual Report 2070/71 (2013/14) K ONHANIWER
% . 0 NOBCERITY R R

BEDBANTT 7B AT O RERZIZEL T HEIMER A & (Sub-Health Post) T, # Z2DH0E
(20 U TR DR ffink ~ & 7 7 B A L, @EHHROIEREZ T 5 2 L LD,

Rl 2 I < — VRS Tl FARI R — & A TIN 2 CHIR IR — A 0MEE S T D,
&b, HERECHHEHEI D)0 5 HRROTREO MBI TON T D, BIlFREER A MIAFHTERRZER
TR SN TRY . BEDEAIREY — 22RO TRYNST 7 & 2T DR iR T 5, BECHROM
P U BPEER A M BN T T 4 TINT 7B 2T 57— 2 %0, L LERIREIR (RIE 3 K) %
Bl 9 Bt T — Wk EfdE o % — (Primary Health Care Centre : PHCC) T, 7B BEDr 7 #5845
BICITEBEITERE, 0 PHCC Ik S5, PHCC Tid— B RRA DRI, WAEERLORML, BRYYED
WHEL, PRHEERE, VXU T 4T VA KERVEITRDIEIARAE, R & R AR DAL, RS
DY —E 2 & LTRSS TS, BIRER 2 - & PHCC OHRIICHIE S AR A b (Health Post) (305K
fINZ PHCC ~OF#EE TESNTNDH DD, PHCC BNLOFARE: T 2 EATCIR O3 72 SFU TR
VMRIUZ 8 B,

RBIE & IR MR A E O BRI NI, TBRIIER T — B ARt SN T D, BRRREH Io—R
PERENERR ) O BAN L Z 52T AN D sk T SRBE 22T AINDIED, 16~25 IREUED ABihiak 24 LT
%o WIRIEIE 50~150 RO ABihiag, HusgmEbe « RIHIEIRTIL 1560~250 IROAGthisk 2 A L, 1248 M
iR CIRER T 7 AT 272 WBRE 2T AN TS,

SRERE IR, ABERE ., EEBE AT ANDSRATRPECHIRRE, HERB %4 T D,
BIAPE T D E/VIRBE CIL ORI, WREFRBEZ > T D, BBt E LT3l o7 ¢ /NP,
NI — M NpIE, BP.2A 7 8 ARRLEIREE, & 7T WBEnRH 0 . FER 50~200 IKREH L TWD,
650 IKEHT 5 MU 7 REHHRRE (Tribhuvan University Teaching Hospital : TUTH) (3% 3—/UED
IernRIEFRERE & L OB ST B Cnd,

= UEIE R K9 REFR L 7 7 T VRSN S5 S OO, TEFITHEEEL T D EIEEWER, ZHud,
R NSRRI D0 B SAV TN S D BERIZIT —IRIEFRMERRI 3 TR LB 7 5
HEENR, Flo, BRSSO BEDMBESENINTIBEE 2T D LUV D VAT DL S TUVRN T &3
FIRCTHD EEZBND, ZHUTKY, BEIIRONS RER R, —IRERE~ET 7B ALTLEN,



FAZ ZIREFHRZI I T EER N A T ISR R — E A I S 2 24572 Rl & 22> T D,
_ﬂﬂ:ﬁ(l:iéﬁﬁ@%&b){m%ﬁ LIFKRD—>THH D,

@) EEREEE

R~ T 7| A0 DRI, —IREERMRR IS W TEREFE N AR L TWD Z EICHER LT
%o 2011 FEREROANIEFF R I ZH 1 5 A0 1,000 NIk 2 ERTOEIETE 0.042, Fiéhf &k OBhrEmMOEE
0.23 T, IREEEICHATHE L ARV, S VERTSIDORER L T D ERTOEIS 8,335 44 (2011 4F) “63?)
L0, ENAEMZELTH, A0 1,000 NIk 2 EROEG1E 0.81 TH D, IHEEE LY b ETRL 25
OO, LR (World Health Organization : WHO) LI 2EIG6 LD ¢, o L7,

=15 NUEEESRICHITSEERUEESD - BIZEEDADO 1,000 AZxd 551G

. WA OB | T - BT | R
=g 0.24 2011 1.09 2011
N TT A 0.26 2004 0.14 2004
FoS— i 0.04 2011 0.23 2011
AR 0.06 2012 0.80 2004
AA 2.30 2010 114.9 2011
WHO #H#E4 i 23 (10,000 AdH7=1) 23 (10,000 A7=1)

Hii : 1) Human Resources for Health Strategic Plan 2011-2015 draft
i) World Health Statistics 2015

DEMRIZRE L, NHSP-2 FEhd FCid, HEMBIE 7,000 4., —f%IE 56 4. FEYE 44 £, DIENEHE
56 4. FTRRIE 55 4, BRERRREL 20 4470 &, PRMEER— B R ITRD 72 W EFRIEERE ORI  5 )78
LT B8,

1—1—2 BAREE
(1) 13k 3 »FEREAFEHE (2013/14 FE~2015/16 FE)

N VIEBUFE 1956 4FLARE, BRAEEHEZ3RE - 39T L C& 72, 113Kk 3 »FEZMFFHE (An Approach
Paper to the Thirteenth Plan (FY 2013/14-2015/16) : APTP) | (XaiBH¥EFHENC K D1 % < FHlid 25— 4,
2022 4F-F TITHIEBATER EEN DI 5 2 & & FHE L U7 BRSEHIE 2 [F S0 2 Tl T D,

RI[E ORI I B O—Er & LTI M EI T D, ABASEEHE FCIFILIsET R, b A ist
TR, HPERAES RO C e L 21D, REOER ik CHIPEA ATHEIC /2 0 . BIREOREE )l H
KRR B7: 8, ERP—EAORMREENSGE Lz, LUK, #H2ig58-PB Mg ORE T — B2 ~0
T 7B RTSEERMETH Y | AT DIEECERHEAN OV T O R 25 U2l UL B 72 WA & 5,

DN ARG, A S—VEBFIE, T X TOERIZ X DEEARN) D M — B A~ T 7 &
AEARREST D Z & & BREITBT, PRAEEIR D BFOUEIZ DUV TLL T ORIE A T TN D,

6 NH 1 ANTRL, ERGEEE (B, FEMZOBEER) 0% 23 ABKELL STND,
7 Human Resources for Health Strategic Plan 2011-2015 draft.
8 NHSP-2 (2010-2015)%. 9,



- L) ORI — B AANDT 7 R & DB DU
TR, TRE, EREEECH TR A BRI — e 227 T4 < U - ~ AT T OV —ERIEHET D
- NWIEIR, WERA 7 T ERREEEOREI BT, YRR L~ U T b7 3idh, Rt Ofa 25845
- RYE R OIERYYEIC bIRE T — B2 EHET D
© BUN, BMES H— AT T 4T aa=T 4 T LT S MBI O AR mEmD, MR — AR UETD
C AT v ARG R ST A EFEL, s iROFGRREA UGET D

High : APTP (FY 2013/14-2015/16), pp.78

(2 FI—IREEIA—EERITOTSAI

HEEMFESCARIEORE T — EA~DT 77 A SESCEFEM O RN RE OB ZUGET 720, R/
FEIBUR RO P AR L U723 i A 2004 42 L0 2k L T2, 2010 FZFIEREEA B RE Lz T8
— Ui 7 2 —8E " 1 7 1 1T (Nepal Health Sector Program IT (2010-2015) : NHSP-2) (2010-2015 4F) |
TiX, BATFD 3 mix BEEE L, BBl ERNECHE IR 5 —EOE & ro ToMEER Y — e A Dffik L | 37
TOANPEELD 25 WL SHL e e B C U E R EERE S —EARZ T oND Z LA HEEL TV D,

WIBREERY— E A~DT 7 & A & FOR AN
- MEER—EAANDT J R AELT 5 SR - REFHIREEORH & | HHEISRR & O AE S LB T ORI
IR — EAZD I D = S—TL « T3 CEERI AT TR S AT L OUGE

Hi#t : NHSP-2, pp.iii

(3) KE®REE——XFHEIHZE (Post Disaster Needs Assessments : PDNA)

2015 4F 4 A 25 FIZRAE LT VA EERFEE 32 M7.8 OMiEE (LLF, 12015 43/ S—/LHIEE ) 1% 300
22 % M4.0 LLEDOARTEL G, JEE 8,700 £ LA L, 13 22,000 4 L4 E X5 HRKAeiEE H7-6 L, f#
fil « A&7 Z—7207 T 2019/2020 4-F TOMIEBTEE L LT 146.9 B/ =L B =2 S 4729, EK
B2 S 7= PDNA (2R3 E s & U<, KdElic im’g%@(f*ﬁﬁw%@zﬁﬁ%tx@wm
L OHEG 2 G T B AR B O B LDMET BTV D, D3 EIRI~ERIN L, ke~ ERN R
TSR — B A AR TREZR K O . — R 2 13 U & 3 25 IRk & ﬁﬁur;wﬁ@ - Bl A GBS & LT
W5, Fiz, BHIOIZITHIPREREE & ST N A R0 b MR D) D BT 7 sk DEEE A AR 2 AT,
PRfE - A0t 7 Z—OFgUIE T Z & 28K E LT 5,

1—1—-3 #HHFFKR
1) #HEKR
8= UENIR 7 7 ONBEET, b5 EPEICHT 2U9MEA1 > RICBD G- Tnb, ADiE 2,817 TA
(2014 ) TEFARIE 8 FILL LA D523, IHEOEHHUI > THEA h~ o A12id 114 T AL B
LCHY ., RHBRERAARAIE S AT —E RO NS, BEOKEILRENEE 2> TS o ARD
FENT ST - b2 Ry —fETC, 1ED, Uk, ZV—lk, X~ R R — VR ET Ry hoA v R,
<20 30 VU EORBETHER SN TWD, 20720, AHREIR/ S—/LEETH LM, A L TITEnEiho
SEMER SN TV, IHE, ARDOWENEIEE > TWDHDD, L0 biFh—2 MlEEC L A2 EE IR

9 Hi#h : National Planning Commission, 2015, Nepal Earthquake 2015: Post Disaster Needs Assessment, Kathmandu.
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i<, FEBECE ST —2A ML UOZEINEEESILTND DD, KA —R M) 5l &
B, AEERERIINEZ 22, AT 2006 FEE TEEE LWk v Ry —#fE (81.3%) Mkb%<., (A
Bt (9.0%), A AT LEGE (4.4%) D,

BORRIIZIE, ~FA A MZXDRDBIFIT LD 1990 FFARIL 0 BBUFALEEDNGE 03, 2006 el fE R
ISERAL LT=DH, 2008 4RI I ERESIE N EM S, FERIEBISEFRE AR~ & BT Ui, IR IEE
HIE AT 7= i Sel T DAL, 2015 429 H 20 HIZHIREIED A0 Sz,

(2 #BFIKR

FPEAINTIE 2014/15 EE D4 H GDP (EPNKARE) A3 213.5 /8 Kb, —A%47=0 GDP 25 762 KL,
R VIENIS BRI EE L LTSI s —77, REREILLERN T 2000 FLFORFRERIT
3~5% THERE L T 5, TFHEHITEMEE, B - HIEETH DAY, 2014/15 FLEITAEET 6.3%, 23 - W
T52%, HELI X —TAI%DRERE BT, M2 T, - tHBREE 7 ¥ —C 10% %2, BifE% 5.5
WA b FRIDEEREFTERL TD, 29 LIZZERRER D), —H 1.90 VAT CE LT EREDOR AN
HERIT 47.1% (2003 4E) 775 14.6% (2010 4F) ~& A IT~7- .

K ERFRA O 2015 429 H 20 B, o/ 3—/VETHEED A SN, ZOFEEDONED, [FIEREBIC
NETHE TAVRDOA > RRERIZE D RYLNEThH -T2 LT, A2 RENSOTXTOYEHEE T
HIZEIEE N, ZHUuC k. R S—LENTI i%?%ﬁfmﬁiﬁﬁ BIZEY . AR N T w7 7 EAHAS BRSO H
M CEZBMNEER2OP, Fio, ATEFRMRR RO CIABTBRE RIS 2 BFHORREZ I D & &5 21572
UVNRILE 7o o7z (K 1-2a K OTRE b 2, LU, ABEERIIFE A 3506 L7 2016 4 2 H FRICIEME OIS
DSHES, RIS IR ORI 3R S T,

1-2a AEOBIESIKRZIEA SFFEGKS 1-2b FEORFHEER R ZICA HFHEGLSE
Hiflt : International New York Times, 30 Oct. 2015 Hi#l : International New York Times, 30 Oct. 2015



1—2 HEEESHHOER - BERUHE

BEZ TR Y 7R REFEEE RS E R (1982 4F) | 0 [ b U 7R KB EE LTS (1990-92 4F) |
ZBW TR BB OEER . TR O, TR DIEFHF AT CE Tz, TAUD iRk, %38
TEEFHER RO, 1 b~ U XTNO N AL S BEE OB GREBEER 42 T A (2011/12) —50 /7
A (2014/15)) <X JRARERO¥ENN (s SO EEUNHRET) 300 IRANBIAEIL 663 IKICHINN) HFHE - T, 20 -
A A 50T 5 F ISR Z RO DAL, 7o, RERREIM TV 8| [BRT—E XD TR
M & 72> TN D, Nz T, TUTH I ZERERAEFE 72 O ONCERRCE #i 2 Bfe 9 =2 lox L, RS %
BT D ONTIRBE Td 503, ERH OEFH PRI L 0 R T X BIEREEICHIRD & 2 ONELR TH 5.
L7223>C, TUTH IZIZREFEZICAA DM ORENEHE TH Y . £, BERNEEE O D REE D
H B D) O EREEOBVETH D,

fiz. 2015 -/ S—LHIEEDOFREE %, TUTH CTIIBERAEIAE T 5 KEBRAMRA LS L #EE R
[ZH D fHA T 72, TUTH 1373E54% 8 HRTHESKEE 1,300 ALLEZZF AN (EN 33%) . SRk Z54 300 {4
1Tofe (EN1E), MOAIFRBEAE I CODH, EBIFASIRIGICIESTZ I AN ZBG L, 5 HAIC
XSO TAHTNEF @ 0 ISR S22 2R LT, TUTH 55 2 0155 SEEDBEFRILS X L TR
FAREBENIMD TRE U,

PALEZEEEE 2 2 S—VEBUME [ Y 7SRRI R R (UL, IR &
LC, AAREBUMCIEEE S )2 25 LTe, YHIOEEMEEIT TR L B0,

L [EHRER 21 50 H >

MRI, EEEZHEEE, ~E7 T 7 ¢, mEARKER, SV X ffier2EE (C-Arm) | SUE SCNBREE,
NIz, mlEREREE =4 —, MM, S ik b Py ms . Faotiisss, BRFiTHEe hE
BB R A ARa

<L@w>

IRERER, ©L_—Z— - U7 hOEH

UL Z OEFEEIT- 72 2014 4 6 AL, AW xS HEOUERFRASEE (2015 4 9~10 H) FTORIC
2015 -/ S )VHIEEDSIEAE U T2 723D, AL LT ik ~ DB NN T L 7e o7, Z D78, A 1w
IZBW TR, AR FEE T CEREM O AZ TE L TWO DRI OV T, #IEX A HIEREZITH 2 &
Lot

1-3 HEHMEDERNEIR

T =/ VEBURFAS FBAZICHB T B 5 FEBRSGA HED D OBHIZ B L9, B EIZR S—LED TH; - i
FHEBOBRHNR % BEAGREO—> & U THRY MTeh©, PMEEFRINC SR L CE 72, AR B IO
BOE - BRI X B SRDEA TV D08 Ch 572, RBRZ EH Len DD TnD, ZivE TICE S
TR B 3T D FEDE OHAM 1 R O E ST RO L B0 ThH D,



®1-6 FAEDEIEGEMEE REERSE)

Al e N A
N TR RFEERE T a7 b 1980~1989 f; é;%%ﬁ;fggggﬁfﬁﬁw}g
1987~1994 | ERERESEE L 22— () (12350 DREERIIEE
Ry wATDE VAN BRI & . EHEE M ko EhH
Beffriih ) L 1994~2000 | i ko Hty3 2 TEH)
AR e == NEICA Bz & s
Ry | 10891904 | PoPEESAEFIOSE(L K O RS RIF: & i

a9 5 Z LIk 0 iERESEED R E A X5
8 VEF R O S2hRRETRI L & fifi
DAEREEUGET DT VORNLEIX D
ERtEE BRI, RS EIZRBT S
[ - L 2 — & LDl a iR
LR YN Eo—Br & U CRETERE H

HilskOFEZ R OO 7 1> = 7 |k 2000~2005

U TR R E R A | 1981~1982

B 1984 H &2 R
/N EPAEE RN T. & R EEE OB PIEST
12T A 7N A T 1984 [t % BANZ/ N « i R Ty R R S D B
A& TEHA %4l
o, oy e B b RERH T\ 7 — R R L,
EShva e i < G 1987 RANEORESREF A ORTES
kU TR REFESE K OM R a7 G5 80 VR CHS LI hsk DIEFEIC L 0, HfE
b Fea [EEE B DR & ERTEE Rk OsR(L - K% S
Y ZOREEeE ) = Sl
Y N 1993~1994 7= DIRGHERE AT D FRE DR & MR

DYPEIZ L DO % X%

Hl - A
i « HEHNT I3 TUTH ~D1EBh 325,

1—4 fth FF—DiEBNEh M

A 3= UE ORI Z0r UCIEEREBRBIIEES . —[EIREBIEERE., [ENSh D NGO 12 L 0 SR R ST 5,

NHSP-2 OIHRIZHOWTIX, R 3= 2EZ I RITHFERIT, 4 XU A% EYE (Department of
International Development : DFID) . 4 — A s U 7B, RA ViEBE4&HI/AE (Kreditanstalt fiir
Wiederautbau : KfW), GAVI 7 74 7 L AL S HEZ X — - UA R - 770 —F (Sector-Wide
Approach : SWAp) OF, 777 NIZXD3RMMTON TN D, SARGIITYS L 7 ¥ —H T A /)
B, NDORQN T aX 7T 47 « ~VA RS AT AOMRE, ¥ X — 4 L EARYEE, HIV/AIDS
e OSRE T2 B2 5 03, KIW & DFID (3HF L~ O3 AR S O ISR LT 217, 2oy, —F
fBEEh & U CIKEEREBRTC A YV EES I G ERREEAIEEA N4, =17 R e
2 O R, HIV/AIDS, JEGYERIRZ 0 & T 23RN SV TE T2, 27, R LTl
WZHAN ) 7 e =7 b (Far T L) PMTOIVTEY . R IRGEE0 L 512, BiG 70 b ONEREIZ)
DD AR OFHIE - BEEEI T T 53, TUTH 128 L CTH SWAp 4 U 7o B it 53 T Tuvany,
—J7. A ¥ FBURR RSO i G5 03, Bt /17" v 777 LoZER iz NI s—/VEZ SR LT
E723, TUTH ~OEHAZ SR T TUany,

LU, TUTH (3RMEFECKERMERE, A > FREEAEIC & PR OIEEZAT > TE 7z, KERMEAEIC LY
2004 FRIZIMEEITOSRL ST D, 72, 201112 FFRETI3A o FRIEERIC LV dopEtr o 2 —, 2013/14 4-E
(3B ARGt NCell #H L 0 Bif 0@t o2 —1oxt L, SHTEE 21X U & T 28 MG S v
%o MATRE, B b~ ZARRBUED A—/ "=~ —r >y N == Z#HET 53— h\T = « Z—/X—v—7

16 GAVI Alliance = the Global Alliance for Vaccine and Immunization (V27 5 & PEEEFEDT- OO oz &,
7 Annual Report: Department of Health Services 2070/71 (2015/14) X0,
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v MZ&D

. BRSSRBS R STV,

K17 b — - EREEICK HEMER (RMEERSE)

- &A %ih
AT AT Z2 . EINA
FEREIA, FEHEEE T4 - THRNE (T-USD) e i
LT N A = VERIOIMEE X —FEE (200
A > FBUf 2003~-2014 nghﬁiﬂ%ﬁ/& 20,100 HE | R, BMRUEREMOET, 2014
e AT,
. ) 1994 LI, 2/ S—/UENZKT L 462 D
v RBk ~3 R Bt i X
A > FBUF 1994~BifE | Beadofts. N/A 18 AR
o N B.P.2A T J R A g | T SVEBRERC IS D IEREEE AR AL
A FBR 199471999 | et o) 26700 | M| s s,
o i TN T 7 K@U 72 NHSP-2 (2%
SWAp 2014~2015 | NHSP-2 % #% 65,604 el DL AT 2014715 FEHED LR
- Tl T NFTCOT I FUE ST
SWAp-GAVI 2014~2015 | NHSP-2 3% 3,079 el 2014/15 4EE DT,
HEE] LTIWB T DR = VEFEER L 7 CHEE, B
(KOICA) 20142015 | e oy 274231 | Bl | o s S,
S ~ N J\=L~S o
GFATM 2014~2015 Z;gi%Nmeﬁﬁw 22,059 Hebi Children & & &2 MDGs 0 I E 4~6 12
- BRI ZE b &,
2w MM X DR Fo3—L 4 BRI DIRMERE T v Y =
EU 2009~2014 | —E RA~DNYE/RT 7 506 il 7 R VU v Metha 35T 5Bl NGO
2 L& BT,
S LS O RIS ORRE SIRICELS . Skt
DFID 2014~2015 X;%”%ﬁ”@7m/ 1915 Bl | Baves N, ST 2014/15 FED
- EEE

i FER A > RRFERE Y = 7 1, Development Cooperation Report 2014/15

5% : GFATM=Global Fund to Fight ATDS, Tuberculosis and Malaria
KOICA=Korea International Cooperation Agency
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$2E Jooz) FERYECKR

2—1 ATz FOENEKE
2—1—1 f#8%- A8
(1) E1THES - EhEtEs
A7zl NOFEETIEAR S—/VEHEBEE TH Y | FHERL R Y 7 KPEE L (TUTH) Th b,

2 kY INVKERVREZRER
kU 7R REA 1959 ARICESEHEREE & L TR S— UETHIO TR SN BN A RFETH D, B
(Institute of Medicine: IOM) DI37), LHFRIEF2 & 972G L, BEREEE N ClEE ST\ 5,
IOM | I DB R E HANZ 1972 FRICERNL S A, AT, HREAN, SEHIAN, BATEERIcEE 2N L TF
7= EEARBEREESCIZ TUTH OIEh>, LIEi el KO #—18L BP.aA 77 - 74 4 ViR 4
—15FFD, ARG EOERIEFEE IR L, 201 « K% EE AR L T 5,

BEH
R O
W
"B
W
b7 AR
Yy
B
RliE (EREETIR BHE FEHFRLTE EENE
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Minutes of Discussions
on the Preparatory Survey for the Project for
Improvement of Medical Equipment in
Tribhuvan University Teaching Hospital
(Explanation on Draft Preparatory Survey Report)

On the basis of the discussions with the the Government of Nepal (hereinafter referred to
as "Nepal™) from September 15 to October 9, 2015 during a field survey, and the subsequent
technical examination of the results in Japan, the Japan International Cooperation Agency
(hereinafter referred to as "JICA") prepared a draft Preparatory Survey Report (hereinafter
referred to as “the Draft Report”) on the Project for Improvement of Medical Equipment in
Tribhuvan University Teaching Hospital (hereinafter referred to as “the Project”).

In order to explain the Draft Report and to consult with the concerned officials of the Nepal
side on its contents, JICA sent to Nepal the Preparatory Survey Team for the explanation of
the Draft Report (hereinafter referred to as "the Team"), headed by Tatsuya ASHIDA, Advisor
for Health Team 4, Health Group 2, Human Development Department, JICA, and is
scheduled to stay in Nepal from Feb 18 to 26, 2016. As a result of the discussions, the Nepal
side and the Team confirmed the main items described in the attached sheets.

Kathmandu, 25" February, 2016

MrA’ atsuya Ashida Dr. Lava Deo Awasthi
Leader, the Preparatory Survey Team Joint Secretary

Japan International Cooperation Agency  Ministry of Education

/

y . \—
(Witness) (Witness)
Prof. Dr. Sharad Raj Onta Prof. Dr. Deepak Prakash Mahara
Assistant Dean, Institution of Medicine Executive Director
Tribhuvan University Tribhuvan University Teaching Hospital

AL
G

=

ness)
Mr. Mahendra Prasad Shrestha
Chief, Policy Planning and International
Co-operation Division
Ministry of Health and Population



ATTACHMENT

1. Objective of the Project
The objective of the Project is to improve the quality and quantity of medical
services and education to be provided by Tribhuvan University Teaching
Hospital (hereinafter referred to as “TUTH”) through procurement of medical
equipment thereby contributing to the enhancement of medical services and
education in Nepal.

2. Significance of the Project
The Nepal side and the Team confirmed, in the context of post disaster
emergency situation, the Project will contribute to enhancing TUTH's
seamless provision of health services as the top referral hospital, and to
improve the preparedness for the possible disasters in the future.

3. Executing Agency and Implementing Agency

The Nepal side and the Team confirmed the executing agency and

implementing agency as follows:

3-1. The executing agency is the Ministry of Education (hereinafter referred
to as “MOE"), which would be the agency to supervise the implementing
agency.

3-2. The implementing agency is TUTH. The implementing agency shall
coordinate with all the relevant agencies to ensure smooth
implementation of the Project and ensure that the undertakings are
taken by relevant agencies properly and on time.

4. Contents of the Draft Report
After the explanation of the contents of the Draft Report by the Team, the
Nepal side agreed in principle to its contents.

5. Cost Estimation
The Nepal side and the Team confirmed that the Project cost estimation
described in the Draft Report was provisional and would be examined further
by the Government of Japan for its final approval.

6. Confidentiality of the Cost Estimation and Specifications
The Nepal side and the Team confirmed that the Project cost estimation and

N
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10.

technical specifications in the Draft Report should never be duplicated or
disclosed to any third parties until all the contracts of the Project are
concluded.

Japan’s Grant Aid Scheme

The Nepal side had shown full understandings of the Japan’s Grant Aid
Scheme and the necessary measures to be taken by the Nepal side as
described in Annex 4, Annex 5 and Annex 6 of the Minutes of Discussions
signed on September 30, 2015.

Project Implementation Schedule
The Team explained to the Nepal side that the expected implementation
schedule is as attached in Annex 1.

Expected Outcomes and Indicators

The Nepal side and the Team agreed that key indicators for expected

outcomes are as follows. The Nepal side has responsibility to monitor the

progress of the indicators and achieve the target in year 2020.

[Quantitative Effect]

1. The number of examination conducted with MRI (1.5T) has increased
more than the base year.

2. The number of examination conducted with Digital Mammograph has
increased more than the base year.

3. The number of examination conducted with Ultrasonograph has
increased more than the base year.

4. The time until pathological diagnosis with Immunohistochemical Stainer
has decreased compared to the base year.

[Qualitative Effect]

1. To improve TUTH’s provision of health care services by covering more
diseases that can be diagnosed and treated at TUTH through the
procurement of medical equipment.

2. To provide knowledge and practical experience about various types of
diseases in the field of medical education by increasing the number of
diseases that can be diagnosed and treated at TUTH.

Technical Assistance (“Soft Component” of the Project)
Considering the sustainable operation and maintenance of the provided

LN b
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11.

12.

13.

14.

15.

medical equipment, following technical assistance is planned to be provided
under the Project.

Undertakings by the Nepal Side and to be Covered by the Grant Aid

The Nepal side and the Team confirmed the undertakings described in
Annex 2. The Nepal side assured to take necessary measures for the
smooth implementation of the Project. It is further agreed that the costs are
indicative. More accurate costs will be calculated at the Detailed Design
stage. Contents of Annex 2 will be updated as the Detailed Design
progresses, will be the Attachment to the Grant Agreement, and will finally
be used in the contract document.

Monitoring during the Implementation

The Project will be monitored and reported every 3 months by the
implementing agency using the Project Monitoring Report (PMR), as per
attached in Annex 3.

Ex-Post Evaluation

JICA will conduct ex-post evaluation 3 years after the project completion with
respect to five evaluation criteria (Relevance, Effectiveness, Efficiency,
Impact and Sustainability) of the Project. Results of the evaluation will be
publicized. The Nepal side is required to provide necessary support
including information necessary for the evaluation of the Project.

Schedule of the Survey

The Team will complete the Final Report of the Preparatory Survey in
accordance with the confirmed items and send it to the Nepal side around
July 2016

Other Relevant Issues

15-1. Tax Exemption and Budget Allocation
The Nepal side confirmed to take necessary measures for tax exemption
as condition of the implementation of the Project. Necessary measures
to be taken by the Nepal side with the allocation of adequate budget are
described in Annex 4.

15-2. Repair/Renovation Work for Facilities
D(J/\/ (S
% 3
%7
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The Team recommends repairing and/or renovating the following
facilities by the Nepal side. Locations are described in Annex 5.

a) Repair of Lift Shafts

b) Rehabilitation of Six Connecting Pass Ways

c) Waterproofing Work to Expansion Joints of Pediatric Department.

15-3. Operation and Maintenance of the Equipment

a) Importance of Operation and Maintenance
The Team explained the importance of operation and maintenance of
the equipment under the Project considering that proper asset
management is necessary to secure the life-span of the equipment
and to reduce its maintenance cost. The Nepal side agreed to secure
enough budgets necessary for appropriate operation and
maintenance of the equipment.

b) Maintenance Contracts on Major Equipment
The Team explained that the importance of the routine maintenance
and maintenance service of major equipment such as MRI. Keeping
this in view, the Nepal side and the Team agreed to include
maintenance service contracts into the Project to the major
equipment that needs frequent maintenance.

15-4. Procurement of MRI
The Nepal side and the Team agreed to procure the MRI 1.5 tesla into
the agreed area in Block A shown in Annex 6.

Annex 1. Implementation Schedule

Annex 2. Major Undertakings

Annex 3. Project Monitoring Report (Template, Main Clause)
Annex 4. Budget Allocation

Annex 5. Repair/Renovation Work for Facilities

Annex 6. Tentative Plan of MRI Room

Annex 7. Equipment List and Other Works




Annex 1. Implementation Schedule

1

2 3 4 5

13

14 15 16 17 18

19 | 20

* E/N GA

(Tender Stage : 5.5months)

Confirmation of Schedule

[

|| Tender Document- Technical Specification

- Confirmation of Tender Document

Tender Stage

| ] Tender Notice

3

Tender* Tender

Evaluation * Supplier's Contract

onfirmation of Drawings

(Imple mentation : 7.5months)

| Manufacturing,Procurement

|:| Shipping Inspection
| Transportation
Facility Rehabilitation Work

- Delivery and Installation

Implementation stage

A

Inspection and hand over

Conponent

Soft

First session

(Soft-Conponent: 12.5months)

Second session
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Annex 2. Major Undertakings
Major Undertakings to be Taken by Governments

of Nepal

1. Before the Tender
Nepal
NO ltems Deadline In charge | Rupees Ref.
(Thousand)
To take necessary measures to open Bank Account (Banking Arrangement (B/A)) -
1) To bear the necessary commission charges with Bank Account if required. Within 1 month after |MOE/ MOF
GIA i
2) To take necessary procedures among government organizations and Agenff Within 1 month after [MOE/ MOF
Bank in Nepal to open Bank Account (Banking Arrangement (B/A)) G/A i
[To monitor and report every 3 months using the Project Monitoring Report (PMR) |  Every three month TUTH -
2. During the Project Implementation
Nepal
NO ltems Deadline In charge | Rupees Ref.
(Thousand)
[To bear the following commissions to a bank of Japan for the banking services
based upon the B/A
1) Bank Commissions for A/P including advising commission and payment Within 1 month after the; MOE/MOE 365
commission. singing of the contract /
Every payment
o ensure prompt unloading and customs clearance in recipient country
1) Tax exemption and customs clearance of the products During the Project [MOF/MOE/ - See Equipment
MOHP List attached on)|
the minutes of
discussions
signed on Feb
25", 2016.
2) To take necessary arrangement for internal transportation to the project site During the Project |TUTH/Loca -
| Agents
ITo accord Japanese nationals and/or physical persons of third countries whose During the Project MOE/ -
services may be required in connection with the supply of the products and the MOF
\:ervices under the verified contract such facilities as may be necessary for their
ntry into the recipient country and stay therein for the performance of their work
[To ensure that customs duties, internal taxes and other fiscal levies which may be| During the Project MOF/ -
imposed in the country of the Recipient with respect to the purchase of the MOE
Products and/or the Services be exempted
ITo refund VAT tax imposed on equipment and services procured in Nepal. During the Project |MOE/MOF| ToBe (See Equipment
Confirmed |List attached on
the minutes of
discussions
signed on Feb
25", 2016.
ITo bear all the expenses, other than those to be borne by the Grant Aid, if any. During the Project TUTH -
/IOM
[To provide facilities for the distribution of electricity, water supply, drainage and
other incidental facilities
1) Electricity
If required, relocation of electrical lines and exchange of the transformers to | Before installation of | TUTH/ -
increase the power receiving capacity. the equipment IOM
2)  Water Supply
If required, the city water distribution main to the site Before installation of | TUTH/ -
the equipment IOM
3) Drainage
If required, the city drainage main to the site Before installation of | TUTH/ -
the equipment IOM

o
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4) Others
Necessary huilding utility works fo install the equipment, if required, Before Instaflation of| TUTH/ -
. the equipment 10M
8 {T'o recruit sufficient staff with appropriate skiils and experiences for operation and | Before installation  of| TUTH/ -
maintenance of new equipment provided under the Grant Aid the equipment IOM
g [To dispose the existing equipment such as autociaves, a mammograph and hand | Before installation of | TUTH 100
ashing devices by taking necessary measures, and secure spaces for daily the equipment
operation,
10 {To transfer outpatient rooms of the depariment of psychiatry {o other places for the| Before installaion of | TUTH -
renovation work for new MRI roem, . the equipmant
11 [To secure sufficient spaces for storing materials and equipment, and to provide | Before instaflation of| TUTH -
enough space within target facilities to be used as an office during the project the equipment
hatiod.
12 iTo secure a room for installing immunofluorescence microscope, and 1o set Before installation of| TUTH -
black-out curtains on the windows, doors and others if necessary. To instalt the equipment
Jair-conditioners at the room.
3. After the Project
Nepai
NO ltems Deadline Incharge | Rupees Ref,
(Thousand)
1 [Fo maintain and use properly and effactively the facllities constructed and
equipment provided under the Grant Al by:
1)  Allocation of sufficient budget for operation and maintenance From 1% year of the TUTH/ 17,012
procurernent [OM
2y Training of staff on the specialized medical services for the full use of the After the Project TUTH/ -
equipment ] 10M
%) Making Annual/Comprehensive Maintenance Contract with Locat Agents 3 years after the TUTH/ 21,766
Installation 1OM
2 [To appoint and retaln sufficlent staff with appropriate skills and experiences for | Afier completion of the| TUTH/ -
operation and malntenance of new equipment provided under the Grant Ald procurement 1OM
(BIIA: Banking Arrangement, A/P: Authorizafion to ﬁay, N/A: Not Applicable)
Major Undertakings to be Covered by the Japan's Grant Aid
N Deadline Cost Estimated
{tems
0 Japanese Yen(Million)
1 | To construct and/or repair facilities and provide equipment
1)‘ Ta ensure prompt unloading and customs clearance at the port of disembarkation in
recipient country
a) Ocean (A'II‘}‘ transportation of the products from Japan (the third country) During the Project
o the recipient country
b} Transportatlon from the port of disembarkation to the project site During the Proje ci

2)  To censtruct and/or repair facilifies

a) Waterproofing work to the top roof of ICU

1 month before

procurement
b} Waterproofing work fo Block A 1 month before
procursment
¢) Renovation work to a new MRI room ‘I month before
procurement
3)  To provide equipment with instaltation, commissloning and fraining During the Project
2 | To implement detailed design, tender support and construction supervision if any i .
During the Project
(Consultant)
3 | Technical assistance as soft components, which will be provided by Japan’s grani aid, for .
During the Project

proper operation and preventive maintenance of the equipment.

Total

*, The cost estimates are provisional. This is subject to the approval of the Govemment of Japan,
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Annex 3. Project Monitoring Report (Template, Main Clause)

Project Monitoring Report
on
Project Name
Grant Agreement No. XXXXXXX

20XX, Month
Organization Information

Person in Charge

(Division)
Contacts Address:

Phone/FAX:

Email:
Person in Charge

(Division)
Contacts Address:

Phone/FAX:

Email:
Person in Charge

(Division)
Contacts Address:

Phone/FAX:

Email:

Outline of Grant Agreement:

Government of Japan: Not exceeding JPY
Government of ( ):

mil.

Signed date:
Duration:

Signed date:
Duration:

L




11 Project Objective

1-2 Necessity and Priority of the Project

- Consistency with development policy, sector plan, national/regional development
plans and demand of target group and the recipient country.

1-3 Effectiveness and the indicators
- Effectiveness by the project

Quantitative Effect (Operation

and Effect indicators)

~ Indicators

Origin

21 Project Scope

Table 2-1-1a: Comparison of Original and Actual Location

Original: (M/D)
Location

Attachment(s):Map

Actual: (PMR)

Attachment(s):Map

Table 2-1-1b: Comparison of Original and Actual Scope

/D)

‘Soft component’ shall be included in
‘ltems’.

Mm/D)

(PMR)

Please state not only th

e most updated schedul

e but also other past re

visions chronologically.

All change of design shal

I be recorded regardless
of its degree.

S




|

1. Upgrading of the Kukum Highway

2. Replacement of Old Mataniko

Bridge

| ‘Iehgth 20km, single lane

(3.47m*2), path(1.25m*2)
Concrete Pavement 200mm
{motor lane only)

Bridge length 40m, Width
9.5m, path(1.00m*2),
compound steel box-girder
bridge, Inverted T
type-abutment spread
foundation

{Sample)Table 2-1-1b: Comparison of Original and Actual Scope

fength 20km, single lane
(3.47m*2), path{1.00m*2)
Concrete Pavement 200m
m (motor lane only)

Ditto

.. ltems
. Outpatient Department

2. Operation Theatre, Casualty Unit,
Maternity Ward

(Sample)Table 2-1-1b: Com

TRC, Double Story

Ground floor: Consultation
room 6

Reception

Satellite Lab.
Pharmacy, etc

1% floor:

Consultation room 5
Dental Clinic 2

RC, Double Storey
Ground Floor:
Operation room 2
Casualty Unit

1% Floor:

Maternity Ward 50 beds

C. Double Story
Ground floor: Consuttation
room 5

ditto

ditto

Maternity Ward 60 beds

1. Primary and Secondary Surveillance
Radars at Chittagong Int'| Airport

2. Access Control System for Dhaka
Int’l Airport

3. Doppler VOR/DME at Saidpur
Airport

4. Aerodrome Simulator
Aviation Training Center

for Civil

WA

al

(Sample)Tabie 2-1-1b: Comparison of Original and Actual Scope

i) OSR/SSR 1 set
ii) RDP 1 set

il VHF Transmitters 2
sets

1 set

1 set

1 set

i

Ditto

Ditto

Ditto

Ditto

N




5. Baggage Inspection System for
Dhaka Int'l Airport

6. Airport Fire Fighting Vehicles for
Dhaka Int'l Airport

i) Hold Baggage Xray
Inspectin system 7sets

i) Hold Baggage
Explosive Trace Detecting
System 7sets

iiy Cabin Baggage Xray
Inspection System 2sets

2 sets

Ditto

3 sets

2-1-2 Reason(s) for the modification if there have been any.

(PMR)

2-2 Implementation Schedule
2-2-1  Implementation Schedule

m/mn] (M/D)

‘Soft component’ shall be
stated in the column of
‘ltems’.

Project Completion Date*

As of (Date of Revision)

Please state not only the most
updated schedule but also other past
revisions chronologically.

(PMR)

*Project Completion was defined as

at the time of G/A.

Cabinet Approval 11/2015 -

E/N 12/2015 1/2016
G/A 12/2015 1/2016
Detailed Design 12/2015-4/2016 1/2016-5/2016
Tender Notice 5/2016 5/2016
Tender 6/2016 6/2016
(Lot1) Construction | 2 »016.11/2018 7/2016-11/2018
Period

(Lot2) — Installarion —of | 75416612018 7/2016-6/2018
Equipement

Project Completion Date 11/2018 11/2018

< A

24/1/2016
24/1/2016
Amended 13/3/2017
1/2016-5/2016
1/6/2016
15/7/2016

8/8/2016-30/11/2018

6/8/2016-30/60/2017
30/11/2018

K

NN



| Defect Liability Period | 11/2019 | 11/2019 I 30/11/2019 |
*Project Completion was defined as __Check-out of Construction work  at the time of G/A.

2-2-2 Reasons for any changes of the schedule, and their effects on the project.

Undertakings by each Government
-1 Major Undertakings
See Attachment 2.

2-3-2  Activities
See Attachment 3.

2-3-3 ReportonRD
See Attachment 4.

24 Project Cost
2-4-1  Project Cost

Table 2-4-1a Comparison of Original and Actual Cost by the Government of Japan
Confidential until the Tender)

Construction ‘Soft component’ shall be ] Please state
Facilities included in ‘ltems’. not only the
(or Equipment) most updated

schedule but
also other past
revisions
chronologically.

Consulting - Detailed design
Services -Procurement
Management

-Construction Supervision

Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar=  Yen

Table 2-4-1b Comparison of Original and Actual Cost by the Government of XX

Please state
not only the
most updated
schedule but
also other past
revisions
chronologically.

< Z@ K




Total

Note:

1) Date of estimation:
2) Exchange rate: 1 US Dollar =

(local currency)

(Sample)Table 2-4-1a Comparison of Original and Actual Cost by the Government of Japan

(

Tende

Construction
Facilities

1. Outpatient Department
2. Operation Theatre, Casualty Uni
t, Maternity Ward

Ditto
Ditto

1,169.5

Equipment

1) Primary  and Secondary
Surveillance Radars at Chittagong
Int't Airport

2) Access Control System for Dhaka
Int'l Airport

3) Doppler VOR/DME at Saidpur
Airport

4) Aerodrome Simulator for Civil
Aviation Training Center

5) Baggage Inspection System for
Dhaka Int'l Airport

6) Airport Fire Fighting Vehicles for
Dhaka Int'l Airport

Ditto

23746

Consulting
Services

- Detailed design
-Procurement Management
-Construction Supervision

-Soft Component

Ditto

0.87

0.87

Total

3544.97

3145.87

Note:

1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Dhaka

October, 2014
99.93 Yen

gin

' Dlttd

(Sample) Table 2-4-1b Comparison of Original and Actual Cost by the Government of Bangladesh

M'o{ai‘ﬁcatlon of software of exxstmé 8,000
International Rader Data Processing System
Airport Provision of a partition, lighting, air | Ditto 5,000 2,453

conditioning and electric power

supply at transfer hold baggage

check point

Replacement of five doors in the | Ditto 4,000 5,340

international passenger terminal

building
Chittagong Preparation of the radar site including | Ditto 5,000 3,400
int’l Airport felling of trees, clearing and grabbing

Total 22,000 20,433

Note: 1) Date of estimation: October, 2014

2) Exchange rate: 1 US Dollar = 0.887 Bangladesh Taka (local currency)

e R



2-4-2  Reason(s) for the wide gap between the original and actual, if there have been any, the
remedies you have taken, and their results.

(PMR)

2-5 Organizations for implementation
2-5-1  Executing Agency:
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number of
employees.
Original: (M/D)

Actual, if changed: (PMR)

2-6 Environmental and Social Impacts
- The results of environmental monitoring as attached in Attachment 5 in accordance with
Schedule 4 of the Grant Agreement.

- The results of social monitoring as attached in Attachment 5 in accordance with Schedule 4 of
the Grant Agreement.

- Information on the disclosed resuits of environmental and social monitoring to local
stakeholders, whenever applicable.

31 O&M and Management
- Organization chart of O&M
- Operational and maintenance system (structure and the number ,qualification and skill
of staff or other conditions necessary to maintain the outputs and benefits of the project
soundly, such as manuals, facilities and equipment for maintenance, and spare part
stocks etc)

Original: (M/D)

Actual: (PMR)

3-2 O&M Cost and Budget
- The actual annual O&M cost for the duration of the project up to today, as well as the
annual O&M budget.

<



Original: (M/D)

- Risks and issues, if any, which may affect the project implementation, outcome,
sustainability and planned countermeasures to be adapted are below.

Original Issues and Countermeasure(s): (M/D)

Potential Project Risks Assessment
1. Probability: H/M/L
(Description of Risk) Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

2. Probability: H/M/L
(Description of Risk) Impact: H/M/L
Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

3. Probability: H/M/L
(Description of Risk) Impact: H/M/L
Analysis of Probability and Impact;

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

Actual issues and Countermeasure(s)

<o o




541

Overall evaluation
Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations
Please raise any lessons learned from the project experience, which might be valuable
for the future assistance or similar type of projects, as well as any recommendations,
which might be beneficial for better realization of the project effect, impact and
assurance of sustainability.

5-3 Monitoring Plan for the Indicators for Post-Evaluation

Please describe monitoring methods, section(s)/department(s) in charge of
monitoring, frequency, the term to monitor the indicators stipulated in 1-3.

K"



Annex 4. Budget Allocation

1. Renovation of Facilities (Reccomendation)

washing devices.

the Equipment

Item Stage of the Project  |Amounts (Nepal Rupees) Amounts (Japanese YEN)
Replacement of Motion Control Drive of Old CSSD's Lift Before the Installation of 517,241 600,000
Rehabilitation work of six passways the Equipment 9,482,759 11,000,000
Repair of Crack and rain leakage of Pediatric Department quip 3,448,276 4,000,000
TOTAL 13,448,276 15,600,000
2. Annual Fees of Maintenance Contract

Item Stage of the Project  [Amounts (Nepal Rupees) Amounts (Japanese YEN)
-CMC (Periodical checkups, On-call repair work, Free-charge spare parts)
MRI, C-Arm, and Mammograph 3 Years After the 19,992,241 23,191,000
-AMC (Periodical checkups, On-call repair work) Installation / Annually
High Pressure Steam Sterilizers, and Immunohistochemical Stainer 1,774,138 2,058,000
TOTAL 21,766,379 25,249,000
3. Annual Operation Costs of New Equipment

Item Stage of the Project | Amounts (Nepal Rupees)] Amounts (Japanese YEN)
MRI (Films for Plgltal Prln.te.rs, Im:agmg Agent, Electricity Charge?, Digital From Lst Year of the
Mammograph (Films for Digital Printers), Ultrasonograph (Recording Papers, 17,012,069 19,734,000

Procurement / Annually

Gels), and others.
4. Others

Item Stage of the Project  |Amounts (Nepal Rupees) Amounts (Japanese YEN)

Within 1 Month After the
Bank Commissions Singing of the Contract / 364,655 423,000
Every Payment

Removal of Existing Equipment such as autoclaves, a mammograph, and hand Before the Installation of 100.000 116.000

A
X
i
2\

-Time of estimation :October, 2015
-Exchange Rate : 1USD = 123.31 yen, INPR = 1.16 yen




Annex 5. Repair/Renovation Work for Facilities

L

LEGEND

- Rehabiltation work (Nepal side)
7. Connecting pass way (1-1~1-6)
2. Pent house of Pediatric Dept.

)

CANCER CENTER
I:] Replacement work (Nepal side) {Under/Construction)

3: Lift and Elevators ! ENT Dept. -
<57
,

e § Rehabiltation & Renovation work (Japan side)
4. Roof Floor of ICU Dept.
§&: Roof and Ground Floor of Block A.

Emergency

Basic Science

0.0 100 30.0




Annex 6. Tentative Plan of MRI Room

MRI & OPD area, BLOCK A Bidg. GF PLAN

msmwmasnens:  [Dstallation of New Wall

Soil Improvement Work

| 2 Installation of New Canopy

(EIW) Equipment Installation Work

. 14,000 K
. 8,500 . 5,500 .
e NEW CANOPY (50 - o
3 N1/ s i
- Normally Closgs :
2,158 5,750 . N
711
Preparation Room 1,3003
! x2 4
& Curtain &
o ) s urtam
L D ChanginggRoom x } Curiain Rail [nstaliation
£ < P e i
Study Room g = .. BL30OXESO T §
Elcctric O % Interior Work : A
Power = < 8 ¢ Floar, Wall and Ceiling
Room 1\ B~ @) T
1 !
L’ 1,400
1,700 e GL:300X650
- -
§ Prepration Ruam fos MRI Cansultation.R
J— o 3
—-— (=4
we \J ) s
w
i £~
g
Consuitation,R
€ g FOR PRF DR
w — <
WATING ROOM b 1 c
MRI Room il T PN - - . . =
& s =m )
- - i g i
PASS WAYT
RGN
L 8
CONSULTATION.R ]
/\[: [ ! FOR SINIOR DR n
I TEST.R WOA-3)
i g 1
—_— i A

N




Annex 7. List of Equipment and Other Works

Block A Block B Annex 3 Emer | Surgi
e 0o | 9ENC cal
y |OPD
GF GF 1F | GF 1F Bldg. | Bidg.
Dept. Dept. Dept. o
Eg;o Dept. of Image Diagnosis Paot:\o cssD Or::op OB/GY GIE Pg’;rc Anaesthesia Dept.
Cﬁ:_e Description Qty ooy c logy £ edee E‘,‘_" B
£ g é g % nz ? © “E" ~ © T E - % g
Slel8|8 |3 5 2 2/8/2|2|1818 8|-|5|3/|8|¢
s18|3|S E|f|%|s|8|5|§8|8|=/5 ¢ “la
5 z g g E % = = 6 = = = '6
= 8
1 |Magnetic Resonance Imaging (MRI), 1.5T, with CMC 1 1
2  {Ultrasonagraph, Observation 2 1 1
3  {Ultrasonograph for ICU 3 1 2
4 |Uitrasonograph, Examination 2 2
5 |Digital Mammograph, with CMC 1 1
6 |High Pressure Steam Sterilizer, Large, with AMC 2 2
7 |High Pressure Steam Sterilizer, Medium, with AMC 2 2
8 |C-Arm X-ray Machine, with CMC 2 2
9 |Video Arthroscope Set 2 2
10 |Video Bronchoscope Set 1 1
11 |Ventilator, Adult 4 4
12 |Ventilator, Pediatric and Neonate 5 5
13 |Patient Monitor, OT 3 3
14 [Patient Monitor, ICU 3 1 2
15  |Patient Monitor, NICU/PICU 6 6
16 |Patient Monitor, Recovery and Emergency 3 2 1
17 tLaparoscopic Set for Gynaecology 1 1
18 |Laparoscopic Set for Gastrointestinal Surgery, Adult 1 1
19 [Laparoscopic Set for Gastrointestinal Surgery, Pediatrics | 1 1
20 |Micromotor Drill for Craniofacial Surgery 1 1
21 |Anaesthesia Machine 4 3 1
22 |Immunohistochemical Stainer, with AMC 1 1
23 (Immunofiuorescence Microscope with Teaching Head 1 1
24 (Hand Washing Device 1 1
| |Structure Rehabilitation and Interior Work 1 1
il |Reinforcement of the Floor of CSSD 1 1
Il |Waterproofing Work for Block A 1 1
IV (Waterproofing Work of ICU 1 1

Note:
CMC means Comprehensive Maintenance Contract. Each contract shall be concluded annually for 2 years after the end of manufacturers' 1-year warranty.
AMC means Annual Maintenance Contract. Each contract shall be concluded annually for 2 years after the end of manufacturers' 1-year warranty,
CSSD : Central Sterilization Supply Department
PICU/NICU : Pediatric Intensive Care Unit/ Neonatal Intensive Care Unit
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