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February	29th,	2016 09:00	to	15:00

Aim Learn	the	key	points	on	providing	mentoring	service	to	Start-Ups
Objec;ves 1) The	characteris;cs	of	Start-Ups	are	understood.

2) The	stanrdardized	mentoring	proccess	for	Start-Ups	is	understood.
3) The	fiFh	key	points	on	marke;ng	to	support	Start-Ups	are	understood.
4) The	key	points	on	"Interview"	and	its	"Refrec;on	method"	are	understood.

In	order	to	clearly	understand	the	beneficiary's	business.

09:00am Orienta;on
Orienta7on
・ Introduc;on	of	the	training ■ Agenda
・ Sharing	the	aim	and	objec;ves		of	the	training

I Introduc7on ■ PPT
1 Characteris;cs	of	Start-Ups
2 Defini;on	of	Start-UPs
3 Why	mentoring	for	Start-Ups	should	focus	on	marke;ng?

20 II Standardized	mentoring	process	for	Start-Ups ■ Mentoring	Guideline
for	Start-Ups

10:00am Short	Break
III The	fiFh	key	points	on	marke7ng	to	support	Start-Ups ■ Mentoring	Tool

1 Market	Defini;on
・ Wide	or	Narrow?
・ Posi;oning	Map Posi;oning	map

2 Focus	on	core	target
・ PERSONA	Marke;ng PERSONA	sheet

11:10am Short	Break
3 Product	differen;a;on
・ Value	Curve Value	Curve	sheet

4 Strengthening	Sales
・ B-FAB B-FAB	sheet

12:20am Lunch	Break	(12:20-13:00)
5 Plan	crea;on
・ Key	Performance	Indicator Planning	sheet
・ Ac;on	Plan
・ PDCA

Ⅳ Interview	and	its	Refrec7on
1 Clearify	Vision	and	Status	Quo Interview	sheet	1
2 Iden;fy	Challenges	to	be	focused Interview	sheet	2
3 Refrect	the	answers	and	give	feedback. Reflec;on	sheet

14:00pm Short	Break
30 Ⅴ Examina7on

Regard	Mentoirng	service	in	Montenegro	as	a	Start-Ups	and	
draw	Posi;oning	Map,	PERSONA	sheet,	Value	Curve	and	B-FAB.

20 Ⅵ Wrap	up ■ Feedback	Sheet
Complete	feedback	sheet

Japan	Interna;onal	Coopera;on	Agency

Mentoring	for	Start-Ups

20

Aim	and	Objec;ves	for	Today

Contents Training	ToolTime
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Mentoring for     tart-Ups 
- How to make it stand out -�

S�

I n t r o d u c t i o n�1�
A d o o r t o s t a r t - u p m e n t o r i n g�

C h a p t e r�

2



There is severe�

COMPETITON 
in this world�

Usually we think�

How to Win 
3

Start-Ups are�

WEAK 

Start-Ups�

CANNOT WIN 
the competition�

4



Guideline PO3ETNIKA 
U B I Z N I S U�

Nacionalna agencija za 
regionalni razvoj 

Japanska agencija za 
me6unarodnu saradnju 

V o d i 5 z a  m e n t o r i n g�

Standardized mentoring 
process for Start-Ups�

5

Focus on 
Sales�

Focus on 
Cash Flow�

Focus on 
Organization�

Start-ups�

Infancy to 2 years 
old�

High 
Growth�

Adolescent�

Maturity�

Adulthood�

Reinvention of 
enterprise�

decrease�

Enterprise�

Human�

Enterprise Life Cycle�

F i v e k e y s o f 
start-up growth�

H o w  t o  i n c r e a s e  s a l e s�

2�C h a p t e r�
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Five Keys 
- Frameworks -�

To appeal people, you need 
to “limit” your target: 

7

But we need to check if that 
ocean is red or not. 
Attractive markets usually have 
many competitors. 

Positioning Map P10�
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Travel Agency 

MENTOR TRAVEL�

� Expensive – Reasonable 
� Hi-quality – Low-quality 
� Specialized-General 
� Local - Worldwide 
� Sightseeing - Educational 
� Business - Private 
� Senior - Young 
� Sophisticated - Casual 
� Traditional - Modern 
� Conservative - Liberal 
� Consumable - Durable 
� Masculine - Feminine 
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Specialized 

General 

Specialized 

General 
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Luxury Business 
Luxury Private 

Specialized 

General 

Bu
si
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 Priva
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Luxury Business 
Luxury Private 

Family 

11

Travel for Families with small kids 

Five Keys 
- Frameworks -�

12



OK, but what should be the 
service menu? 

Of course we can imagine  
what they want GENERALLY 

Generally kids want to play outside 
Generally women love beautiful clothes 
Generally men love football 
Generally kids like juice 

13

To find crucial needs, 
imagine a person specifically 

PERSONA Marketing P14�

14



Five Keys 
- Frameworks -�

Let’s Brainstorm the ideas to 
appeal our customers 

� Day-care service 

� Attraction for kids 

� Relaxation for parents 

� Photo&Video  

� Communication  
�   with the other kids 

� Study Program 

15

But we have to Eliminate/
Reduce something to realize the 
new service in the same price 

Value Curve P14�
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Five Keys 
- Frameworks -�

The beginning is the client’s 
Benefit. 

17

B-FAB P25�

Five Keys 
- Frameworks -�

18



�	�

To take all, 
 there is the Pin we have to hit. 

KPI: Key Performance Indicator 

S t a r t - U p s 
Resource is limited.  
Start small, proceed 
steadily.  

Action Planning 

19

P D C A 
Which part is 
most difficult? 

PDCA Cycle 

I n t e r v j u  i 
a n a l i z a�

K a k o  r a z u m e t i  k o r i s n i k e�

3�Poglav  l je�

20
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