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FO 2 FENFEL, REOIIRERE/2> 0D, TNEN ATy 74 TEITBE) T A
V)b | RS | SRS TS, E2REWIT FRE28 Th D,

AR ZE T TR SN I W TSR R 2 345 V528, TRIZERZET )T
B FER DRI/ | A —F — A H 2 — %
TRIER T ) T~ — T U 7S A B T AR 2 WA Sk
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Steps in the process

Tools and Meth

Main activities

Orientation Hour No
1 Explanation of Mentoring service 1 « Get trust from the owner Explanation of Introduce yourself to the owner.
« Build good relationship with the owner mentoring service Explain the aim and objectives of mentoring.
« Make sure what is mentoring Mentoring Schedule Explain the mentoring process.
2 Collect fundamental information. 0.5 +« Get information to understand the company Kick-off Report Get fundamental information on the company.
1 « Get reliable information of the company Brochures Get fundamental information about business environment of the company.
« Get financial information BS,PL, other figures Get general financial statements and other significant figures.
3 Interview to the owner 0.5 « Understand the owner's character, personality, Ask the owner about the reason of choosing this business area.
wishes, the reason of starting the business. Ask the profile of the owner.
Ask the owner about his vision, which he want to realize.
Collect Fundamental Information
4 Study the company 1 < Understand the character of the business Point "Company" Read and understand the company's fundamental information
« Understand the character of the company Point "Customer” Study the company’'s business and its business environment.
Point "Competitor”
5 Financial analysis 2 « Get solid figures to study the business Financial analysis Conduct general financial analysis with BS and PL.
2 +« Understand the financial status of the company Understand the company's status of debt.
« Recognize the changes of sales and profit. Study the result of sales and marketing of the last three years.
6 Interview to the key persons 4 « Collect opinions of the key persons Functional Points Give interview to the key persons and collect their opinions.
3-4 | « Identify main interests of the key persons and check lists Ask the key persons about their main interests in their business.
« |dentify main problems of the key persons Ask the key persons about their main problems in their business.
Analysis : Identifying The key to success an
7 Goal setting 1 « Set clear objectives in three years Define the mission and vision of the company.
5 « Lead the SME to focus on the objectives Set numerical objectives such as sales, productivity in three years.
Add proper description to nonnumeric objectives.
8 Further analysis 4 « Study the characteristic points which seem Functional Points Conduct appropriate analysis corresponding to the status of the SME.
5-7 to be significant in the business. and check lists
+ Collect more detailed information. Collect necessary information in order to identify the key to success.
9 SWOT analysis 2 « |dentify the SME's strength, weakness, Output of each analysis Conduct SWOT analysis based on the objectives in three years time.
8 opportunity, threat towards the objectives. SWOT analysis
10 Identify the key to success 3 « Identify the key to success to solve Cross SWOT analysis Discuss the result of previous analyses and key to success with key persons.
the most significant problem. Identify the key to success in order to solve the problem and achieve the
910 = Lead the SME to focus on that point. objective.
11 Find out the actions 1 « |dentify concrete actions to get the key to KJ method Find out concrete actions required to get the key to success.
success and achieve the objectives. Find out concrete actions in order to achieve the objectives.
12 Draw Diagnosis Report 4 « ldentify the most important point within the Diagnosis Report Write Diagnosis Report
SME's business and lead it to focus its Clarify the SME's mission, vision, objectives, the most important problem,
management resources towards it. the key to success and the concrete action plan to achieve the goal.
13 Diagnosis reporting 2 +« Help the SME understand the current status, Diagnosis Report Explain the result of company diagnosis.
11 actions to be taken. Encourage the SME to believe the action plan and challenge the activities
« Encourage the SME to challenge the actions. within it.
Intervention on implementation
14 Interventions 15 « Encourage the SME to challenge the plan. Action Plan included in Provide appropriate support to the SME corresponding to the status.
12-16| « Provide comprehensive support in order the Diagnosis Report
for the SME to proceed to the action plan.
Final Report
15 Summarize the mentoring 2 « Confirm the result of the mentoring Wrap up Report Review the result and activities of mentoring.
17 « Prepare for post-mentoring Advise the client upon what he/she has to do next and how to prepare for
the next challenge.
16 Write Final Report 3 < Conclude the mentoring service Completion Report Write final report and submit it to NARD.
« Report to NARD Evaluation Report
Total 46 17
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Steps in the process Tools and Methods Main activities
Orientation Hours No
1 Explanation of Mentoring service 0.5 e Get trust from the owner - Explanation of « Introduce yourself to the owner.
« Build good relationship with the owner mentoring service « Explain the aim and objectives of mentoring.
+ Make sure what is mentoring « Mentoring Schedule « Explain the mentoring process.
2 Collect fundamental information. 0.5 + Get information to understand the company « Kick-off Report + Get fundamental information on the company.
1 + Get reliable information of the company « Brochures « Get fundamental information about business environment of the company.
- Get financial information - BS,PL, other figures - Get general financial statements and other significant figures.
3 Interview to the owner 2 « Understand the owner's character, personality, | « Client Interview = Ask the necessary information based on client interview sheet.
wishes, the outline of the business. Sheet 1 (Business Domain, Products & Services, Customers, Channel
[Distribution/Sales], Accounting)
Collect information
4 Interview to identify main challenges 2 « Identify the points the owner is interested in. « Client Interview « Ask the necessary information based on client interview sheet.
2 Sheet 2 (Market Definition, Focusing on core targets, Making products different from
others, Strengthening Sales, Plan Creation)
5 Collect facts 3 « ldentify what are facts and what are « Genchi-Genbutsu e Collect solid data in order to understand the real status of the business.
3 assumptions among the owner's opinions
collected in the previous interview.
Analysis
6 Reflect on the interview with the 3 « Check all the information collected and « Reflection Sheet - Evaluate each topic with the facts collected through discussion with
beneficiary 4 identify the reliable data. the beneficiary.
« Understand the meaning of the information. (10th-grade evaluation, from "Can be challenged" to "No problem™)
7 ldentify the most important 2 « Identify the most important challenges. - Reflection Sheet - Draw a radar chart and identify the most important Key Challenges.
challenges -
8 Agreement on the Key Challenges 2 « Make consensus with the owner to challenge « Reflection Sheet « Explain to the beneficiary your evaluation results towards each topic.

5 them in following mentoring. « Make an agreement with the owner on challenging them in the following
mentoring.

Diagnosis Report
9 Draw Diagnosis Report 3  |ldentify the most important point within the « Diagnosis Report
SME's business and lead them to focus their

Write Diagnosis Report
Clarify the SME's mission, vision, objectives, the most important problem,

management resources towaurds it. the key to success, concrete action plans to achieve the goal.
10 Diagnosis reporting 2 e Help the SME understand the current status, « Diagnosis Report « Explain the result of company diagnosis.
6 actions to be taken. - Encourage the SME to believe in the actions planned and challenge them.
- Encourage the SME to challenge the actions.
Intervention on Implementation - Increase slect 2 or 3 topics among 5 keys corresponding to the previous analysis. Each topic is supposed to take 7 hours and 3 visits.
11 Market Definition « Find out the appropriate market which has « Positioning Map « Explain how to identify the market to the owner.
Assumed Time ; 2-3 hours * 3 visits much potential and chances for success. « Support and discuss with the owner to draw the Positioning Map.
12 Focusing on core target - ldentify the core target to which the onwer e PERSONA Marketing « Explain how to identify the core target.
Assumed Time ; 2-3 hours * 3 visits has to draw improvement plan on marketing. e Support and discuss with the owner to draw the Persona.
13 Making product different from others « Emphasize the uniqueness of the « Value Curve « Explain how to emphasize uniqueness.
Assumed Time ; 2-3 hours * 3 visits 21 7-16 product/service. < Support and discuss with the owner to draw Value Curve.
14 Strengthening Sales e Deliver the company's value more effectively - FAB factors « Explain how to deliver the value to clients.
Assumed Time ; 2-3 hours * 3 visits to customers. e Support and discuss with the owner to consider FAB factors and find a way
to approach customers.
15 Plan Creation « Strengthen client's planning skills in order to < Action Planning < Explain how to create a concrete and feasible plan.
Assumed Time ; 2-3 hours * 3 visits increase his learning and improving speed. (KPI, 7W2H1G, PDCA)  Support and discuss with the owner to complete planning sheet.

Reviewing Results
16 Summarize the mentoring 2 e Confirm the result of the mentoring « Wrap up Report
17 e Prepare for post-mentoring

Review the result and activities of mentoring.

Advise the client upon what he/she has to do next and how to prepare for
the next challenge.

Write final report and submit it to NARD.

17 Write Final Report 3 « Conclude the mentoring service « Completion Report
- e Report to NARD < Evaluation Report

Total 46 17
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1.4.2 HARTANIESAAZ — P —ERE R TEDA F—

TARGA A ST HHEZAT, FTE DG Z G- BT, —ERMOEBHEL (0)T) %17
fe A —% e EIC724, T£]EIC 15 4, R EIC 15 4, GFF 102 A B RRLT, iH, 3H[E
DA —DIERAEAL AT DA Z— VAN OW TG B 1-N IR LT,

1.4.3 AF—ZBRTDIDDFEE NI X 2T b, B RPAF—h—F—

Al 7 ey = 7N TR I, [ ETEASN TEIA Y —F DT DEFHE T 175
LNz #RE LT Human Resource Management & Communication Z3iBHNL . Z4 2 B3 L
Teo o AV Z—FREATHREHE O E R LD | EFWHE ) O M —F — (Classroom
Training Trainer: PAF. CRTT) ZXFGRIZ, ZhRHINDA L ZT 0T 4T IWHE TR O k% B
T 5720 CRTT AT FFBIEEFHHE (Special Training for Classroom Training Trainers) % #7451 B
3 HLEHIT, OJT FL—F—(LLF:OJTT) X%t 5:L LT, OJT O —= 7 HEiEa i 52
EEHBIELTOJTT A ReBlJEESAHE ( Special Training for On the Job Training Trainers) & #T
BB LT, ZNOOFHEIZIY, TR IEIC 18 44, TEIEIC 8 44, [AREIC 7 4, BFF 33 40
CRTT, KON [EIZ 17 4D OJTT 23 LTz,

1.4.4 A B2 =P IUNDEIRETHIDDT —FX—2R
IT A2 7ZLL T, A=Y —E 2O FEHIZIE, G TDODT —FN—2Z[FEL . [T
ENZAsE L7, TR E, ) EIZRBWTE, RIEAAZV T DEERBNERN 0, A2 —[TOE
BEHHE 2Rt 35720, 3 #[EE R TOA— A H—3—FT 17 (201549 H) | % EmD
A —F B (Mentor Award: 2016 45 2 H) LW oo A RUARUNER TOSMBIGHRILE %
1Tolz, METOT —F_R—=ZDFREIT, 7oV METEETII=— XD E WS D L5778,
W7 2—A~DOHREVRIRELTZ,

1.4.5 A Z—P—ERER DD DR/ 7V MR
A B =P —E AL LR ST RENEGIT T O — R TEDLA DR — /L ELT, A
VA=Y —ERAERN T DT L Y =T Ly MBI LT, BTV A Z YT O 5%
KHITIBRLTED LD, PDF THERL TS (BIEE ¥ 2-D 2 1)

F: AH—P—ERE R DD T ME

e B PO WL KD K
INTLwh | AH—T—E RO B o A —P—E RO AP Brochure (3 #E%#
B TR D& < SEEFIE, NEEE AT FIUTHERRD)
NGO SR BIEEEL2-D
V—TL vk | A Z—P—E 2D s ZE o AR —HP—E RO E A TEE Leaflet (3 »E*1E
B TR D& < SEEFIE, NEEEE T FUTAERD
NGO EH BIEEEL2-D
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A7 mYx7MNE JICA 3T [E NARD, [ J[E MOFTER, ][ DDSME &Zh £ 2012 4
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(2013 4F 5 A 75 2014 45 12 H :20 7 H) &5 2 3K (2015 4 2 H235 2016 4F 5 H:16 7 H)
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. 2016 4F 4 A #1205 5 A2 T Th =4 E D JCC THRRESNT-, 3 7 E DO #HI72 PDM
IXBIRE BHIIREH 2 (BIRE R 1-A 2 1])

T e MIE 75.82 AA DO T o7 e —E R AL B T L2 & E o~
DEBH T a2 —Ep e D588 OB AT ST BIERE R 1-C &),

TaY=y MR HICE G L EEIR B2 B L O R BN T HEBEE L Z — | Th
% (WKE), FAEBIHL o —Thix | AR O LEVEEIE B (R REONRZUEN) L2 D5k
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Target Indicator

introduced to SMEs

methods of introduction.

Part Item # Indicator
Serbia BiH Montenegro
Mentoring services . . .
" | Mentoring services are continuously
Overall Goal 1 Target Area are.con |n‘uous ¥ available in the once targeted area and
available in the once
beyond the targeted area.
targeted area.
. 100% comparedto  [200% compared to  |100% compared to
2 Increased % of Recipient SMEs X X X
2013 achievement  |2015 achievement. |2015 achievement
% of SMEs i d their busi
3 Xe} S|mpr9ve eir business 75% 0% 20%
through Mentoring
% of Survival Rate Higher than National
4 ° E Deleted Deleted Deleted
Average
. % of Mentors Improved their Skill through
Project Goal 1 ’ ; P g 75% 80% 70%
mentoring system
CP Agencies can manage/modif
2 & . ge/ v No Change No Change No Change
mentoring System by themselves.
Output 1 Strategy/Plan, Guideline, Curriculum etc
P ’ ! ’ No Change No Change No Change
Institutional 11 are developed/Improved. g g g
Improvement / ——
Development 1.2 (Serbia only) Mentor Qualification is No Change NA NA
developed.
Number of Newly Trained Mentors
2.1 50 10 8
Increased
10
Output 2 2.2 Number of Newly Trained Mentor X New MTs are 1 <
Cultivatin Trainers Increased selected from
oo, & Jan.2015
80%
HNew MTs are
2.3 |% of Mentor Trainer are Goodly Evaluated H 80% 70%
selected from
Jan.2015
Output3 3.1 Number of SMEs received Mentoring 4550 30 30
Provision of ) Service
Mentoring % of Entire SMEs received Mentoring
. D D D
Service 3.2 Sermice eleted eleted eleted
Three(3) countries' Meeting at Once in a
4.1 (3) countri ne : No Change No Change No Change
Year
More than 80 % of
mentored cases are |All mentors meetingis being held every
Method to share info among mentors
SOhutPut4 4.2 ¢ stored inthe data  [year.
aring base.
Mentoring Info
Mentoring case is accessible by mentors
4.3 & v No Change No Change No Change
and CP agency
4.4 Frequency and method of Good Practice |Frequency is deleted. Added "media appearance" as one of

17
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i -2 ILF34E (CEM) TUELE: 1354
- 2R & (IDFM)

TUavI I EERERRY

EUNEDH THEYRBCIZEILET
BiIHDRDALELY,

BSCB. BC CetinjeldALEEE
DREZBC

SMEGEEEH: 117
A

EEITHEGZEI:10
EEITDELGFH:6

BOIAYYIEARBEEOI—T YN IL—TON, EREGEE . BEAEEIEERRMBEICET5P/NEMEETHS,
HAT) JICAEPFIRF— LI Three Countries Overview] (2013478 ) &KUMER

24




2.3.3 B REREDOYET
2014 £RIZAH—DERE FUHHI 2 NARD Elfagl. 2014 4 11 FITHTE A&l B2l E L7z,
B IE X (R B 3~ == 7/l (Standardized mentoring service Implementation Manual) | IZFC
#L7, AIEIZIT FREOmEY 3 DB DIEIT 5,
(1) A= XH) T i id 2%
(2) CRTT(Classroom Training Trainer): A ¥ —~DPIHEE CThLEEHHED N —F—
(3) OJTT (On the Job Training Trainer) : Ao X —~DEELEHEH CHAO]TO I —F—

. KERKOWYE
B4 WAELT R 7 DM Biiﬂéﬁ i
A H— Classroom Training  FRERBIZ T ERBED AR — 23 (Al
S Mentor Meeting), SOTC,
OJT ZiEESEMICIRE
Bl
CRTT Special Training for | « ZAZERBRICT—EKED | - 5 EEICE T
CRTT HuA% L ST LR R
« AH) TR0 AHE Rl 2402
OJTT Special Training for | « AAZERBRICT—EHRAED | » 5 FMCHEHT
OJTT A - W55 LI EQIT
s APV REBRIOMELL B Ztefit

2.3.4 UV—2 ay 7O (201347 A)

2013 4 7 AICHEIEEREY — 7S ay 7 (8 1 BRI ERGHY — 7 ay 7 & 3kiad) Bl | (&)
EoA 2 —flEZTRIE, [F]ED C/P ~RIT LTz, FIeZDV—r2ay 7 TZNETOD JICA
TV NCIERREN =B 2 TR [E, T |ED C/PICHRIT L, 2 2013 4 9 H £TICh AR
VARTHIMKIA LT,

2.3.5T2|E C/P XD E, [ EOHEHEZEE (2013-2014 FiTHT7T)
(RIEROTEJEICBITDAZ—HIEOREE, KFETARTA L DIER., THEAVF 2T 50
VERZSRIZHRTLC, [z [E D NARD MBS %4797 HlEEY —21ay 7% 2013 4510 A | 12
AL 2014410 AZBRELT=, JICA X R RIE 5281280, BASL 2 | EHoRkE L2
FRL-22, FEDRIE B EZ ML ARG ESND IO E A2 To72, ZOREH, 3 »[ET
DRRFRHEFRI, A ZV 7l EONED L@ e ST,

<2 WELKI:2015 45 3 H~2016 4= 3 H >
2.3.6 WHENVF 2T b, ERATARTAL, Bibt, BIFEADREL  (HEkE)
1 IROFHMmAE RAH LI, 2015 4F 4 H DA Z— [T HEFHHE ) F 2T D2 WET LT, F2.
A =R —F—OFRITHAIT CRTT BRMHE, OJTT B BMHE D 2FEDHHE I OWHE Bkt %
B LTZ,
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JICA L Z ML B 1 IRFEKID OJT/SOTC Zi@U T, [ NFFB | R EB LD 32—
r—ar DBV INAEDOBRE ChoTe b o EITH ZLHboT, £T T, A ¥ —% %5
LUT-FEZEAHE DB =708 H LT, AFE P (Human Resource Management) (RS z=/4r—3/
a2 (Communication) Z3BNL , 2015 4 3 HIZEM ZAFRK, HiV TR A 27 —28 L&kt R el
TP HE 2 FE i L7z,

FTo RO RFREEBEDO AL BV T DAGHIZDONT, LT LR — DA X — 37 O &
ERFLAEDETWDLDITTIERWED | ZOHEAZ XL THIZOTIELNEZK T, ZDT-
W, AE =R —F —m B LT EENHE S LT, Special Training for Classroom Training
Trainers } ON Special Training for On the Job Training Trainers Z1BINLU7=. ZHMTERICEEL Tl
BEAF /0T DA A=V ClE7e BIG AR LT L CEDOFEIFICAILI-NEZErnolERkL
7

BT A BV T TTARTAATONTUL, 2014 SRR NARD SR e TV VRN A —
DINATNELTONE ST L7 D T 2RGHEIR RT A2V 7 IT AR T A (Mentoring Guideline
for overall understanding) | I s AR ZE AT AL 2V 7 T AR A (Mentoring guideline for Mature
SMEs) J TBIZERZE T AL HZ) 7 TTART A (Mentoring guideline for Start-Ups) | Z1ERL L7,

2.3.7 BH& -BEHEDOKET (B
2014 4F 11 H HrE &R e I EE D HIE S, 2015 ENSE B BIAS -, 2016 48 [ R
~ == 7V ICHRE ST B RS R E ) E S ST,

ll
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2.4 BREL:AEZNVATIRTLOBRZE ([E]H)

<H 1 KEF:2013 42 5 H~2014 4F 11 H >
2.4.1 BHHERNER PR—ZTAVREDOEM (201344 A~T H)

H/IMESE 7R B DN H/ M 3 SR BT LD 3048 (N — D3R A 5 1) OBLR - RE /1 & 4R L
H R SED = — XA SR & DS - e B ARG 572D, 201345 A, 201446 H | 2015
#-5 A {ZDonor Benchmark Survey | (20 [ | [ECRERS 4 72 245 [ESCRIEBI & THI L | TE BN
HIZOWTHAELTZ,

Ry F 2w —IHBEOR BIL., BITEE 1-DIThree Countries Overview J IZ/R 9 SRV EFELL
THDEED, 2013 48 7 AIC e e 7 ChIESIH 1 BIH R GHY — 22 ay 7T 3 UE C/P,
R B T LT,

2.4.21 |EDA & —HlE, BEgDORE (20134 10 A)

[ EHOY—E2ANFLCHIR BOFE . LU S RABEZEFIT OV T 201349 H~10 HIZ
INTCAE C/P i LIRE LT, 2013 45 9 A OARFHME I (8 2013 45 10 A, 12 A Ol Rk F
T—rvay 7 EIERL, BRI EOFIEFBI L2 BORE L, 1, ZOB MR E L7l
TP ETY TRV I MR E T D720 DB ERHDTHY, D% 2 I 12 3 - E T
DFEHEAL LT FESOHRME 2 Rl 3 D72 Ol FEgR Bt~ = 2 T L N i S 7z,

2.4.3 EEHTARNTAY BHEAVF 27 LADORE. FHEBH « BIFAIER, LE2—, REL
(2013 4 10 A~12 A (fERR) . B E (L E=—, REL))

[ I EORTE 7 r Y= N THERRE DO ZBM G AL B EICE ST HART A VF2T A,
WHEZR | BIFEAZERR LT (TR T2.3.9 12 ) , 2014 4F 2 HISBIMBESIVIZEENHE Tid, AT
ARTAL IVFaT L WHEER | BIFEAN T | ERNC A A XS, BARDOREEZ- O
B 2O B A BN Ao B CIE SV, TERUR T, B ATHE O FEHifs KAl £2 T
C/P Ll L > oMNE B IEEAT 5T,

2.4.4 B BEHIE ORRE
[E | EDOAZ—HIEEKESEIZ, [E | E O EEZEROMNEIEEZE DR ERH Y —7 3
w7 HTERH L TR,

< 2201542 H~2016 43 H >
2.4.5 A5 —HlEE | BREED FE L (Rkie)
%1 WICHIESHTFH BT E-DE, 2015 4 2 HIBH A & ——E R I EEAE Sz,
A C CAECREICH U CERE 2Nz, WEZ THIE R G ~=27 L I KM L7z,
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2.4.6 EHHTARTGAL WHELVF 2T 5, Bhf, BIFEARDREL

2015 4F 2 ANSHHIEZER L, LG TEUE T S A THEHR G ~=a T b |~ L
720 WHED VX 2T AT A Z—F LA 12 THuman Resource Management | [ Communication |
Mentoring for Start-Ups (243 M1T) | 23BAFE S L, HHEZEM S & O TR L (Hi ik
[2.3.8)2H),

2.4.7 BHE - R E I EE DR (R
2 ETIEES 1 R I E SV B #S -RE I EEDIEHAY 2015 F£LVBAsASL, &K
BRIE AU CAEU- RIS ZNEYR C/P LYEL ., Implementation Manual ~J L7,
[ ) E M) B oEH E % Tmplementation Manual | 2380 CIEF L, 201544 HICH EREL
TDHAE<AREHET LTz, D% OR AR TA U8 S IZNEYR Implementation Manual -~
FCBRLUTZ,
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2.5 BEL1: XAV RT LD (TR ]H)

<H 1 KEF:2013 42 5 H~2014 4F 11 H >
2.5.1 BHIERINER OR—ITAFHEDOHEM (201344 A~TAH)

H/IMESE 7R B DN H/ M 3 SR BT LD 3048 (N — D3R A 5 1) OBLR - RE /1 & 4R L
HIMBEZED = — XM SR & DL B AR S 572, 2013425 A, 2014 46 H |, 2015
4 5 I Donor Benchmark Survey | |20 (7R [ CHHC M 1= 5% [H B MBI Z A RIL  IE BN
BIZHOWTHELT,

Ry Fw—IHBEORRIL., PITEE 1-DIThree Countries Overview J IZ /R 9 SRV EFELL
THWELD, 2013 45 7 HITEAE 7 CRfSZH 1 BIRIER G —23ay 7 C 3 B [E C/P,
AR T LT,

2.5.21 R |E DA 2 —H B, BRBE DR E (2013 £ 10 A)

[RIEOH—E 2ZNELHE. OB A L~UL, (R 3EEIZ OV T 201349 A~10 HIC
T CHKE C/P i LIRE LTz, 2013 45 9 A OAFAFE L OV 2013 45 10 A | 12 A Ol ek E
T —rvay 7 EIERL, AR JEOFIEFBIT LR ORET LT, M, ZOB MR E L7l &
TP ETY TRV I MR E T D72 DO ERNHDTHY, D% 2 IR 12 3 »E T
DFEHEAL LT FEOHRME 2 Rl 3 D72 Ol FERR Bt~ = 2 T LN i STz,

2.5.3 EEHANTAL BHHEDVF 27 LADORE. FHEBHM « BIFAIER, L E2—, REL
(2013 4 10 A~12 A (fERR) . B E (L E=—, REL))

[ I EORTE 7 r Y= N THERRE DO ZBM G AL B EICE ST HART A VF2T A,
WHEZR | BIFEAZERR LT (TR T2.3.9 12 ) , 2014 4F 2 HISBIMBESIVIZEENHE Tid, AT
ARTAL  AVFaT b WHEBRS BIGEAD R | ERICH AZ <A XS, BARDOREEZ WDk
e /U B B Ao ETIE SV, MERR 1T, BEARHME O FEffifE RAa s E 2 T
C/P Ll L > oMNE B IEEAT 5T,

2.5.4 B BEHIE ORRE
HIERH T —ray 7 ZiERAL, [ EDOA A =GR EEZSEZ1Z, TR EOHEIZOWT,
GRS D LBV A B oD TG LT,

< 2201542 H~2016 43 H >
2.5.5 AZ—HllEE | BREED FIE L (Rkie)
%1 WITHIE ST EICE-DE, 2015 4 3 HIBH A & ——E R I EEAE Sz,
A C CAEU BB L CERE EE2 Nz, WEZ T G~ =27V 1Lz,
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2.5.6 EIEHTARTAL | WHEAIVF 2T A, Bk, BIFEADREL
2015 4 3 A Hfl E~OBATEHML, MBS U TEUE TS E THERG~==27 1|
N2, HHE VX 27 M2 OW TR, A —F AT IZTHuman Resource Management |

[Communication ] [Mentoring for Start-Ups) | ZBR3& L. [ E L EREOHHEZR S G4 TS
L7= (AR 12.3.8) 2 H4) ,

2.5.7 HHE - FRIEHIBE DIRET (Rkot)

[ 1 BT 2015 L0 IEHDBBAGS NI BriE R ERI A 2512, 2015 4 4 AR JERR T
FERRGr~ =7V 2 BRI A U R S 2 AR S L 7=,
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2.6 BRE 2: A Z—DBR(M]1H)

2.6.1 BEFDAZ—IZxt9 542 OJT DEE

<H 1 IR¥KI: 2013 4E 5 A5 2014 4 11 A >

(1) 2013 422

7 H EAIS 11 H BRI T, 16 HHETD RA/C D 35 DA — (OB H AAZ—18
) DABN T FUTL, 5F 45 #hd OJT ZFEMELTZ, OJT OEHEIZEEL TiE, Y A& —
DHIRET, Hi% RA/C IZFTRL QDA — N ARIC TSN DI, /3~
OFMAT iRRICI—T 1 7 &R, JICA 2P LZ N LOB S %757,

F72, OJT OGN THFHNE A Z— R BITHEFRITINT D728, 2014 4 2 HIZiTZ A2 —%
AT T—RIZHED, OJT 74 —R w7l LTC, OJT Zil L TSR iR R At 26 LT,
OJT OGN HLBIERSINTZ BRI 72 EH 225 72RO OB FRIIA X — Db IEF I RE Tho
7=

(BB :OJT 74—R w705k Ja )

(2) 2014 4

AAED OJT DFEMEIZED , A H—DBEARW 2T EH L TCODI LR TEIZED D, JICA
I VEUNZED OJT IR E, [ EHEFNCFEMT LUz, [ ETIE, AZVT
W THRORBEBMREZMEIZTHHEMNT, AZI 7 DEICHLFEMa L Z oMk bas Ty
T DB RBIEHZLEL, 2014 456 A5 11 AT, 10 © RA/C 12815 10 Lo
M EZ . SOTC (Small OJT Through Consultant) 23k L7-, 7 —~1%. 2013 £ D OJT
THRSNEZBEO=— X% 5K, REZMICETILD (AT A, ~—Tr T4 T aEte)
Z 61, LG22 4 2b0% 34, AREIRE I T2b0% 1 HEIEEREL, SOTC T
W RA DAZ—DEINEAR L, TARLL LD A Z—NZFUZSINLTZ, SOTC 1%, ZD#%H Y
Ty I D FEBERPHENE D1-2E720 | 5 2 IREFKI I thb keI ISz,
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<2 RERK): 2015 4E 3 H D 2016 4E 3 H >

(3) 2015 4E &

OJTT MEFE T2 OJT IZ JICA 2 P NNZ U IREITTHEVDE T, 20164 7 H V9 HIT 16
® RA/RDA Zxtg U CHEMiLT-, FEREICEEL TXTOJTT b AL Z—Txb 2588 LTJICA =
PP NE G OJTT IS 2488 | DG A0 T 52820 ENT Tz, ZEFRIDEIT OJTT K&
DA —H TR LU BRI TV I—T U T ERVIRVI—T 4 T T> T JICAZL
NWE RS OJTT ~DT 4 —R /Ny 7 &4T o7, BARRNT 1 H2fFhREL, T LI—FT140 7, 2
FEDAHY T RAT IRV —T 4 7 DNEF THEML Tz, OJTT 1XE N @<, Z<ITBELY
Fo THRIEDIREIZHTZ>TEY, N T OJT BN TELEHI O IBEE DN TEDLETITRE LI,

F: T8 [FH OJTT I2k5 OJT Efi¥—&

Mo |Beneficiary RA/RDA Mentor oJTT JNCA Consultant | Visitation
1 Flodovi pak Raxvoj — Banat Lazar Droskov - Maova Sakamoto 14-Jul
. . Drray .
2 Kyooprema Raxvo] — Banat I'dl_{m_lf.l . Lazar Droskov Maova Sakamoto 14-]Jul
Momeilovie
3 Stolarija LjiLja Ruma Jasmina Tanja Milajlovie Naoya Sakamoto 15-Jul
4 Panonska Peela Movi Sad Maova Sakamoto 17-]Jul
5 Gepardvis Movi Sad Maova Sakamoto 17-Jul
Regional
Development
. L Agency . . .
G Distillery “I'; li'_ Saza Dedeic = Maova Sakamoto 18=]Jul
ranicev
Podunavlje”
Pozarevac
Regional
Development
Agency
7 Oligo Grozde een ) Saza Dedeic MNaoya Sakamoto 18=Jul
Podunavlje”
Pozarevac
8 CYBER SOLUTIONRA Vranje Leposave Pejeova | Biljana Stojanovic | Masashi Takano 18-Sep
9 MOSKOW doo A Vranje Leposave Pejeova | Biljana Stejanovie | Masashi Takano 18-5ep
10 | Center for The Dev] Leskovac Jelena Pavlovic Dragana Belenzada | Masashi Takano 21-Sep
=Sonja Jevremovic
11 *Maja Deunic Masashi Takano 22-Sep
Stolovi Miletic Krusevac Wladan Nikelic
=Sonja Jevremovic
12 |Wake Up *Maja Dzunic Masashi Takano 22-5ep
Krusevac Wladan Nikelic
Cluster of crea
, tive industries - P
13 of Vojvodina N Masashi Takano 2i-Sep
ovi Sad Novi Sad Ana Lazarevic |Milica Vracaric
14 |EPRO Novi SadMNovi Sad Ana Larzarevic |Milica Vracaric |Masashi Takano 2i-Sep
15 |MREM Fruit Kragujevac Goran Miljkovic Milica Cukaric Masashi Takano 24-5ep
16 [Mihajlovie Milk Prod Kragujevac Goran Miljkovic Milica Cukaric Masashi Takano 24=Sep
17 | Vactba Kraljevo Ana Peterson Radojka Savic Masashi Takano 25-5ep
18 | Papir Print Kraljevo Ana Peterson Radojka Savie Masashi Takano 25-Sep
14 Pestar Cluster Novi Pazar Emina Music Dzamila Krusevljani Masashi Takano 28-Sep
20 |Bread Company EN|Movi Pazar Emina Music Dzamila Krusevljani Masashi Takano 28-Sep
= Danijels Panic
9 an i Takar A<
2l |prenovac Zlatibor Uzice +Jelena Natasa Knezevie | Masashi Takano  130-Sep
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2.6.2 A H—FRDIEFEHHE D EiE

<H 1 IR¥KI: 2013 4E 5 A5 2014 4 11 A >

(1) F B BB B %

LR 2 AR CEB R /R E T L AL TR, TR IEOHIE E| 2 RN AZ—RT
YT EELL TR ZENDIDERERMA L) DRZ— Ty T ARG L UT 5
M OB % 2013 4 12 A ETITBAFEL, 2014 4 2 AT BAH—EXIRIZ JICA L2
MR EAToT, Flo, TR IEAZ —ORNL KB FHEOFERZH Y TELAZ— L —F
— % RS R OSSR T DT 4 ATy 2 a A BT DY —4 — v 7% NARD & JICA @i L
URREEL T 243EEL.  (Mr. Dragan Josic & O Ms. Nikolina Pupavac),

HM DR IE Mentoring Guideline for Start—ups (BIERE#EF 2 B-3, 6, 9, 12) | K NN A RES:
FEIEE L CTEIT DBROATAR BIRNEEF 2 A-1, 2) THD,

< 2RI 2015 4E 3 A5 2016 4E 3 H >
FIRBRITCORETEIEIZ A H—F L —F — X EZEHHERL —F— (Classroom training

trainer, LA F. CRTT) J. OJT hbr—7F—(OJT Trainer, LA F. OJTT) | D 2 FEFEIC /T CHERR TS
NP By el
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(1) CRTT BRRDOEHBA% . i F N, &E

JESERHME & D RN TATH T D VI | A VBRI EE DT 2B B 2T L, 2O
#% VT3 2 (Special Training for CRTT) D%25#% , CRTT LU CRRE SALD T2 OB HE FRIEH:
YeLlL7-,

201543 AT, "A 7T —R T CRTT i (R OZAETAZ — e —F — LU Tl A Kl
U CEIZAA =) R G e LT il B2 FEMiL | 16 44D CRTT ZH LT,

#£  TeIEICBTDHES—F— (CRTT) —&

NO | NAME ORGANIZATION
1 | Nikolina Pupavac RRA Backa
Dragana Momcilovic
RRA Banat
2 | Tupanjac
3 | Lazar Dorosgkov RRA Banat
4 | Dragan Josic Subotica
5 | Milos Najcevic RRA Branicevo
6 | Sasa Dedeic RDA ,Branicevo—Podunavlje“
7 | Sonja Jeremovic RRA Krusevac
8 | Vladan Nikolic RRA Krusevac
9 | Olga Radulovic RRA Beograd
10 | Ivan Mihajlovic Nis
11 | Tanja Mijajlovic RRA Srem
12 | Dragana Belenzada Leskovac
13 | Ljubica Mesaros Subotica
14 | Danijela Panic Uzice
15 | Natasa Knezevic Zlatibor
16 | Enes Turkovic Zlatibor
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(2) OJTT B RO BASE, TN TE
OJT ZRNRRNATIIZOD ST NT AF N RN R LD T FE B 2P L . 2O %

VN5 (Special Training for OJTT) D%zafi%, OJTT L CGRESINADT-D DEFE TR

T2o BAITBEEG A RERNA Lo TN,
201547 AN 9 AITT T, OJTT & 2wt E LT il A Fhi L. 1740 OJTT ZF kL

n

Ik

AYELL

7o
#  [JEICETS 0JT Me—F—(0JTT) —%&
NO | NAME ORGANIZATION
1 Natasha Knezevic | RA Zlatibor
2 Milica Cukari¢ Kragujevac
3 Lazar Doroskov Banat
4 Dragan Josic Subotica
5 Olga Radulovic Belgrade
6 Tanja Mijajlovic RRA Srem
7 Vladan Nikoli¢ RRA Krusevac
8 Ivan Mihajlovi¢ Nis
Boban
RARIS
9 Kostandinovic
Dzamila
RDA ,SEDA, Novi Pazar
10 | KruSevljanin
11 | Bojan Boskovic A P POKO, Lajkovac
12 | Nikolina Pupavac RDA Backa
13 | Sasa Dedei¢ RDA ,Branicevo—Podunavlje
14 Srboslav Jagodi¢ ARRA PPPR doo Loznica
Dragana
Leskovac
15 | Belenzada
16 | Radojka Savic ARDA from Kraljevo
17 | Biljana Stojanovic RA VEEDA
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Q) TABEIRER ), 1a3a=b—Tar | B OEFEH OB % EHE EhE
5 1R FNCI1T 5 OJT DRRERD G | AR BFIZEA T2 /U TR RITTWDZ L iR E
ThHOHLBIEISNIZ T2 | A Z—B RO ERREFHEEL LT, Bl NAYE IRE P (Human
resource management) | [ 1S 2 =4 —3 59> (Communication) | DV 27 5k VR Hibf 2B 5
L7z,
CNBOHTIEEIT, 2015 48 3 A N RO 2 A, EFREFA 2 —mITICE s hr,

(BE: NREJE B B OEE Eh)

2.6.3 izl A Z—EITRT 54 OJT DEME

<H 1 IR¥KI: 2013 4E 5 A5 2014 4 11 A >

2013 4E 7 H RS 11 H EAICHHT T, 16 H52THD RA/C @ 35 L DA H— (HHH AR
H—18 44) DFEF 45 FEA~DAZN 7 [EITL, OJT 23 fil7z, [EJED OJT TiX, X772
DA =D ANA S — D EEEZEDIAT>TIY, 53728 N BRI DR 23 T& L3
STWDHIEET R LI,

RT T A —=DIFNAA—B RO FEL ) SR OFAA =T R TITAT
VBRSO IE FEE R T A, i) B AR I (BB EES FE DR 7547 > Mt
JESHE AR ODAZV T H T D515, OREL2EIDRHHZENHEGR TEN, 2z
TUTH AR —DHEIEED B EIN TN ZZEND, EBLIZOWTH R B Z D72 oTz, 20
TR EREA R 7T a e ADE NS 2015 DA HY 7T [REk Th-o Tz,

EIRUL7=E80, ZORERND 2014 4R1X 2 [E T OJT ZFEHEL7ed o7,
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<2 IREKI:2015 4E 3 A5 2016 423 A >

AR 12.6.2) TRUZI@D, 2015 4FIX B RSN OJTT NEE T8 AALF—DBE DT D A
NZINZANE ) |y

FAF ey ZEAIZ FIAAZ—D OJT IZOWT OJT Rb—F—R 48R TWBs, F-
FEHEA R 7 T e AP ER S TNDDG), Tdh-oTz, 2015 £ 7-10 HIZHNTT JICA =
NS NORFER S F R L ET ST OJT 2372, 20 BERECREIC &) [E Tl A A #
— DB FRITNEFNAEFEL TODZEEMERL TVZD T, 18 #HTdD RA/CIZIXIE 1 B, ) 2 [/
HDOHET, OJTT IZH L TT RS REFTHIZEE EIRELTZ,

OJT DFIEELTETHAA H—2 B DI BERBHECTITAT U MEEDORREEA XY T D
EE AR SO MO BREER BIRAHE L7 ETHRZITV A2V 7 TRICN
BOMERE JICA 2P NH NSO T RANA RAEAT ST,

18 7T T TP OJT AL T U ARIEAHY T T OB RIS T A BV T HATUWIRINBHT A
A —DHE T T E N ADIV NS a2 B LT,

2.6.4 A —R N —F—FROWHED £
<1 RERK: 2013 4E 5 AN 2014 4E 11 H >
IEENZR L,

< 2 W :2015 4= 3 AME 2016 4 3 H >
bRk, 2015 4F 3 HIZ, AV T—RT CRIT & 2 RE U i# A2 £ L, 16 40
CRTT ZH LT,

ANBSEIRE L) | [a3a=—al | —F—{2OW T, 2015 4E 3 H OBHEDE
(ZFENE LT T ARDOFERAFITIRE LT, ZNE31T T 2015 4 5 HHIAIZ 2015 FFEEEDFT AL & —
(xR A R LT-, OB JICA 2P Z b TAED T, CRTT LAY B 240
W REICIEE T ) [E CRTT O A TrEEEMN TR EZ T,
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2.7 RE 2: A Z—DBR(ME1H)

2.7.1 A A —FRDEFEHHEDEiE

<H 1 IR¥KI: 2013 4E 5 A5 2014 4 11 A >

2014 42 2 AN 3 BT T, W, EVRRT T MBER, ~— T 07 EERE
B 5 BRHZOW TR FHHE AT o1, IR D A M AU IRVAEA L L T, BV AT
FTUERS 4 HRHNZOWTL, TR EAZ— e —TF—ZREEL ., [ EDA 2 TR ERE7E
X TR AFM U, BETES, IHORRIZEDE NV DRHH B RAT T 11T 3 E TOH
ENEDOIEELR R Ch o727 | HITO R FHBIREDOFMEAFHMEL TEHL, Tha®
MaL7z, ZNHOEOMAEI A BV 7 O ESfiA A=V D3R Tl | LTI [E BT A2 —I2h i
FECH T,

7o U TR EE S | O 43 BRI DU DDSME B G2 THFHE T ZIRE ] i - LU CEf 2 YK
RO FENEE LTI ZHUTHESZEIZ LT,

£ TEBJEDPLDOAA—R—F—RIBIZLD 2014 4 JE EFAMHE 2T A

Subject Main Trainer Co-Trainer Date
1 Finance Management Sanela Ljiljana { 11,12-Feb
s "'I'\'/'I'é'l;i("éfih"é ....................................................................... e R I.\./.l.l.l.aé...................:.....1..6.;..,.ig._..l.:.é.t.)....
s ""F"]"Sa'ﬂ'i:"t'i'aﬁ"M'é'ﬁé'é'éﬁﬁ'éﬁ't' .................................... e Ty 2 '(')",'i"l"—ul':'é't')""
'm"4'1'"'ié'ﬁ't'glrﬁ'f"i'é'é"B}Ié'é'ﬁ'é'é'ig ............................................. N 5}%65}1"57525; ............ 2 Z.,.i.g_..l.:.é.t.)....
...... e LTNemanJa 26—Feb

< 2 IREK:2015 4FE 3 A5 2016 4E 3 H >

e [ETRRFLIoA 2 — R — T — [T OWHEEIE DO S | CRTT Xt E LT IES 2015 4F
4 H 8 FICHEML., 8 4D CRTT NERLINT-,

2015 2 4 HIZ, A #—%xt5l LT, [ [E CRTT (KWW, B VRAT T MGE
B, ~—rT 7 EFEEEO b HEHIOWTEREFEHEN Tz, [ EIZOWTE C/P O
FEHHEOES, CRTT DL DOESLHY FE [ [H C/P DI CHEZANHEEE )M Thi-
SUIFFETREZLETHD,

2015 FFITHTZICHFE SN A ETRE ) [23a=0—3au O ZOOF I DUV T,
JICA o P VH NNl e a Fhi LT, £, 5 1 IR CEREN o728, TR | 0/ B
(ZBAT D EFIT DUV T, 2016 4F 3 IZEIFRFE 2GRN L 720> TEME LI,
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2.7.2 6% OJT DEE

<H 1 IR¥KI: 2013 4E 5 A5 2014 4 11 A >

2014 4= 7 AMB 11 AIZoNT T, 3 [BINCED OJT ZFEhiL 7=,

JRRIELT JICA 2 P Z U MDYREZ LI TDAA—Zxb T2 OJT 2 FE L7272, JICA
AP NE L REAZ I DEADY 3 Bl Db o7e 2l 72D, FIRIOFE TIE R/ MEZEDBLR
E=—XOHR, 2 [\ H ORI TIIA ZV 7 OMESHERR. 3[BIE ORI TIIAZI T DF
Ty T EIREO BEEE LT,

BAEEIZIE 8 DA —DHL 6 BINA T DAL R — I BRI D ENTET,
B CERD -T2 2 £, A —F—DOFBUCTV AL XV 7 O il & S e Stz H/MEZEN
ZACDT=OREE R0 2<72oTc ZFHICTDHONENEN 1 4T D Tholo, 12720,
JICAZ U NH RN FESELTZ 2014 DAV 7 A COMERVIC LD L, MEHEHIZITA
TR BRI B L CIRIAEIE AU 2015 DAL H—H—E REZ T TEWNEDH LAY
TAT v MUDBSH ST,

<2 IREK:2015 4 3 H 25 2016 4E 3 H >

(1) T&JE OJTT 2L OJT D3fi

2015 FFFED OJT 1%, T ) ETHIZHERSAIZ OJTT DT RAAREZIF i b I M LT,

2015 4E 7 A M5 10 HIZhT T 11 4D OJTT N EIvIRESNhZ, —EOIREIE 5 B
THY, AMBLGREEZBEIH LT, KENDAREETO 3 A, JKAIEL CT—HH7Z0 24D r 74
T bSO A SR LT,

OJT TIHMEHEAZV 7T ae R b bl [RE OJTT DAZYL BT 2% BRI A
S, T [EHAZ = RERBOER > TTOUCERLA SRR E RIS A IThhi-

JICAz P Z N, [ EOJTT NGO E PEHEAZ) 7 7 a A IZAILTeb DT 5 K
IEEAATHESRIT, OJTT NEHTHZEL HETIE | EA X —DOIFB Z Ll L7225
OJT #1795, 7 1/‘2*‘7‘4"/7“‘?3%@5&Ui“‘?‘%‘/ﬁ“@77“/U?‘*“‘/3‘/§ﬁo7‘:o

1 BIREEL 2 B. Guideline (2§D "Mentoring Guideline for Mature SMEs of MNE” P8
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(2) SOTC D E i

[ ENC B W TEB LM O E 0357 SOTC IZOWT, BRICHAD 277 L INFEHI T i5iE
NEETHLIAFEE I HOWT, LTFTO@EYEi L=, ZILZE | EAZ—bid, BAR
DALY NER NI EAEFEE LT 4 T DL~V E B DM -0, IEFICBE 1T/ T-

LD DT,

< x5 >

Organization

Area

Beneficiary

Theme

Date

Consultant

Business
Center
Cetinje

Cetinje

Interproduct

Production
Management

2.7-30
Nov

T. Kimura

2.1.3 A F—R N —F—BROHHE L

<E 1R 2013 4E 5 A 2014 4E 11 A >

IHENRL,

<2 IREHKI 2015 4 3 A5 2016 453 H >

FiROE@EY 2 ) ETRHIE LIz A Z — R —F — AT OWHE#EEDH S CRTT M)l OWHE i

% 2015 A 4 A WVANZIEREL ., 8 £ D CRTT AHE Iz,

OJTTIZOWTIE, AR IC, [ | E A2 — 13 E T 2 FE[H, ) 2.9 fFRRE D A
BV T DRERUDFFOZENTE RN | R R ThoHE L, C/P LhpagofE R, [ EHICk
WTCBHB SN #k % C/P 12k, K2 R C C/P REETERTHIEELT, 2720, [E]
TIEOJTT ODBERILJICAZ PN RO E-O T TITW N E TN =— AR DD, H LY
By =7 bR T 255 1%, OJTT OERIZET DIHENHEILIAN % 5.2 2 B3 &5 L EEkS

N2,
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2.8 FRE 2: A2—DBR(ARIE)

2.8.1 A H—FRDEFEHHEDEiE

<H 1 IR¥KI: 2013 4E 5 A5 2014 4 11 A >

2014 45 2 A0S 3 AT T, R¥ERBW, EVRAT T MBEH, ~—F T 7 R
B ESRD 6 BEHI DWW TEEAHEZ T ol IRIREFED A M A LT DA A E LT,
B FEE D ROHONDOE T RAT T (BRFEFOWOT20) 2R 5 BRI DWW TR, T
A —R—F—Z L, TR EDOA 2V TR A 2 2 ik dsa Fhi L7,

CCAN it S & -t =)

£ [BIENPLDAAA—R—TF—RIB LD 2014 4FJE JEFLHHE ) X 2T L

Co-Trainer

Date

Subject Main Trainer
1 Finance Management

...... 2 Marketmg
s ""F;l:(;a'{.'l'é't'i'aﬁ"i\'/'l'é'r'ié'aéurﬁ'é'r'{t' .............. e
s ""F"F(')'a'[.'l'é't'i'aﬁ"i\'/'l'é'r'ié'é'é"rﬁ'éﬁ't' ............... =
"""4'"'E'H't'glrﬁ'f"i'é'é"BIi'é"(_j"r'{aé'ig ....................... e
"""4'"'ié'ﬁ't'élraf"i'é'é"5}5556'5{5 ........................ =
T e
B <
""'uéugfa;'r't":f.'l‘r}"é ................................................ e
""'"6'"'§Ea:i"t":f.'|'r'3"é ................................................. = G

i 18,19-Feb
i 20,21-Feb

<H 2 IRFLHK):2015 £ 3 A D 2016 453 H >

[ |E TR LIz A2 — R —F — [T OWHEEEE DS CRTT k5L Uik e 2015 4

5 H FANZEREL., 74 D CRTT NE RS-,

42




2015 4F 6 HIZITHT AL Z— 2Rt R LU T, [AR[E CRTT IZEDEZERZM, E VAT T
B, ~—T T EEEH SR D 6 BRHI DWW TEFAHENM T, AR
C/P D CHEFRIMEE B DM T,

72720 2015 ARIZHTT BB SN ARVETRE B 232 =0 —3a | O ZODFEFEIZ- DUV T
1%, JICA I PV H U mhGEREFERELTZ,

2.8.2 6% OJT DEE

<H 1 IR¥KI: 2013 4E 5 A5 2014 4 11 A >

2014 45 A5 10 AIZoNT T4 [BIZES OJT ZFEhiL 7=,

JFAIEL T JICA a2 P AE U MOYREZ SICETO AL —IZxT 5 OJT ZFEMLTZN, A4
—LDITHEDEDHDr—RE HUMEESDRFATEED T — Ao Te, A2V 7 Dt
BTG C T, A —L JICA I P L2 M i L Tzl L=,

ENENANEIDOFERITIX, A Z— L/ IMEZEOBUREFE DS, & 2 [BIRFTIE5e km &
WA CTEBRET 7o ar D )5S . SERDA Director @ Mr. Okeric ~D 7' LB 7 — 902
FBAB L TIHEENC SNV T DR B ETToT2, £7255 3 BIRERClE A2V 7 B F1c5E |k
(6] ED7ZDIS U NMERE D THNEIFEIE | A —DMTHNE IR WNCE DIV ZBRL
T ar 77U OISR B 4 BT 7y ar 7T O5EE R LERIEE B R L
7=

[RJECITD OJT OFFEILITE B4 30%I8MSED 1 LV AZY 7D BIEARELIZZE
THY:, ZIUTED A Z—REANCH/NMEEOREES 2, 23y b2 R a7, e
HEEZRELIZID, A —HOLNZO BIEEZER T 57 OIRL CE 7747 OO &
L FEo BAF—BIEFIZERNTEDAHA TUV,

<2 IREKI:2015 4E 3 H 5 2016 43 H >

(1) T2JE OJTT 2L OJT DI

2015 £ OJT 1%, e IEORBEN OB EET S H T, [ ETHZICERIN
OJTT DT RAARZEZLF IR SO ER L7z,

2015 45 7 A5 10 HIZHoNT T 54D OJTT Ak EHIVIRiESNIZS, —RIOJRIEIL S HEE
L. AEEREZRBEIH ELC KIENDARBETO =B, —BHZVRAIELT 2 #orT47

2 SERDAIZHATE 9H ="t/ ZF—ITAVE VR AETH L7120, FERMICITER Ca s LT ¢ v
TNGEWA B2 ) T EER LTl TH D,
3 11 L DIRIEEZ T =T | FEIC B E ARG D720, ZIUIA AT AEIZ LS B AR H~DTaF
HHRETITOI, JICA 22 b — AR A RSNz | TR ETTFESIL TV IRiED—
AT EICIRV A SN2 SRR L TV,
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O EFERMLT,

(R EAZ—1THEH EF/NMEEBRIZE DS TOD AR ZN 2 | FEARIIZRRE 11T E D3,
ZOHIIENIRONE THH D, 2T OJT IZBWTUIEREAZ) T mtx%%)k iz, I E
OJTT MEDINTA AV T HEIEEIL TODD, EVIORRBR AN Z IG5 LICHE S A E & Y

AR T at AD BEENMEE IR LT,
F2: R E OJTTI2LD OJT FEhi e —&

Visitation Beneficiary Business Fields No. of Mentor New QJTT JICA Consultant
Employee mentor
1 |2015/7/21 |MEGAMIX Whole-selling 182 Dragisa Marek No [NatasaKnezevic, o iorosh
Milica Cukari¢
Natasa Knezevic , . ;
2015/7/22 -~ . P - Toru Ishioroshi
P ALIM g‘gg{t;zg and producing 21 Senad Hromic No Milica Cukari¢
2015/10/29 Stboslav Jagodié Naoya Sakamoto
3 |2015/7/22  |FINPROFI Accounting 4 Armina Arslanagic No [NatasaKnezevic, o iorosh
Cengic Milica Cukari¢
4 |20157/23 |MIBRAL Construction 56 Sinisa Obradovic No [\atasaKnezevic. ro ) dhioroshi
Milica Cukari¢
5 |201510/6 |MS & WOOD mu”;;mcess'”g 181 Sanela Dzevian No  |MrMVadan Nikolic  |Chie Koga
6 |2015M07 |ANI-BHd.00 Operation of school and 7 Asad Karisik No  |MrViadan Nikalic |Chis Koga
7 12015/10/7 (INTERMER d.o.o. Furniture manufacturing |7 Faruk Ceri¢ MNo  [MrMadan Nikolic  |Chie Koga
8 201507 |DIOPTIC d.oo Retail (Optical 38 Zinaida Porabié No  |MrViadan Nikalic |Chis Koga
products)
9 |2015/10/20 |SMC.doo Retail (Aparel) 15 Amia Sehi¢ Yes |Boban Kostandinovic|Naoya Sakamoto
10 |2015/10/20 |Gramas d.o.o Eﬂztg:i(a(l:}onstrudmn 14 Stanislava Soraji¢ Yes |Boban Kostandinovic|Naoya Sakamoto
Conaress Service Business services
11 |2015/10/21 Cen?re (Event manage ment, 3 Zlatan Saracevic Yes |Boban Kostandinovic|Naoya Sakamoto
consulting, translation)
12 |2015/10/22 |Respect DOO Accountancy 24 Belma Pasic Yes |Boban Kostandinovic|Naoya Sakamoto
13 |2015/10/28 |ldego elearning 6 Asmir Kosovac Yes |Srboslav Jagodic Naoya Sakamoto
Manufacturing Gas
14 |2015/10/28 |Unis Fagas Mesurement and 26 Aida Cremencic MNo  [Srboslav Jagodic Naoya Sakamoto
Control Equipment
Software Services and A -,
15 &+ Dekom Web Programring 4 Slavisa Cerani¢ No

4 PEEE 2 B. Guideline |

2GR D" Mentoring Guideline for Mature SMEs of BiH” P8 &R
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(2) SOTC D Ffif

[ ENCIBWTHEM LB D &) o7 SOTC (12T, 2015 DI EER B L0, 3
HCORREIRD LI TN NBETRE BB OWTC, LT OV L7, SILTIR]
A B—=bIE, BARDAYNVENIED NBETRE B LT T O~ L% HDY72D
W2, FEFEICB BT DRAENH -T2,

Organization | Area Beneficiary Theme Date Consultant
Human

FTCBH Sarajevo Benetton Sarajevo Resource 8 Dec | M. Yamanaka
Management
Human

SERDA Sarajevo Mibral Resource 9 Dec | M. Yamanaka
Management
Human 10

FTCBH Sarajevo Gramas Resource Dec M. Yamanaka
Management

2.8.3 A HF—R N —F—FROWHE £

<H 1 IR¥KI: 2013 4E 5 A5 2014 4 11 A >

TEE7RL,

< 2 IREKI:2015 4E 3 A7) 2016 423 H >

FikoiEy T2 [ETHF L. CRTT [MITOMHE A 2015 4 5 H FRICFEML, 7 4D
CRTT B ST,

OJTTIZOWTE, AT ey =/ MR HIT, IR EAZ — Tk 2 T 2 FH T4 2.9 R
DABN T DIRERUDNRFOZENTEIRN D | I R ChorL L, C/P LIk OfE R, ]
ENCRB W TR SN 8b %2 C/P ICFEL, FEZ L C C/P N EHTHE R THILE LT,
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2.9 FRE3: A ZV T DERK (M2 H)

2.9.1 $—ERZREETHH/NEEDORE

<H 1 IR¥KI: 2013 4E 5 A5 2014 4 11 A >

2013 4D YIEETIT. NARD O ¥ERE St A5 MR L . FOME S A2 O L=, NARD
I2&% 2013 FEDO /M 2R TE 7 at IR LL T DY Th o7,

5-6 H  EEERORE
67 H :Public Call (=272 5% )
7 H kA AEoRE

NARD % Public Call ~DIGHEARFED NG | JEHEEORERDL, e ORBEEO SCEANGER |
FARLRER], M ORHEERER R T THLHI L, FaMd o b, T OFFEMEL WEHIRTL, 3%
WA D RA/C D OOHEBEZEEEX  FANIED BRI EIREL DD, MUK/ T2
EBERED b x5 L0 M SRR E L T,

ZOTEERAZOWTL, BEY 72 PDCA Y A7/VHEREEL TDEE 2 DAL, JICA Ik
VIRINE R TAMEITIFEAE RN EB 2D, — 5 PR O#EG OB — A
SOKISIRE | MDA S —H O FIZERR A > NARD 225, SOTC D FEHiliz-ou T
TRV ENH T,

Ll EZBEZ, 2014 4 5 A PANCBIfES =T R [E JCC T, JICA L2 Miloss, [T
—EAZRMT DR/ NEEORE 1IN E TIEYITHEREL CTE TRV, JICA P2 ho
Phase 1 #& T (2014 4F 11 A) £TOIEENE, SOTC 2 £+ BEOREDHLELIZWIFOTE
R REIT, TR ESNL,

7B, ERUBRELREON, RFEEEEXI RN LT HILIGTEAEEDOREIC DR L0, T
T EIEELTOHETHY  NARD b 2 RERER O FIF L7 D Z L IXFREL D OB B
W7 81 SRR X 2515370 o 72, JICA T PR R TEAR T EHZ DWW TS L0, 4.2.5 T
TRARD RO FAFI L E TR DT IR B EHEOL DA TR EE 1T o7,

<9 REH:2015 4F 3 A 2016 43 A >
AN T DITAT MmN GERETHIENE., 2014 FEDAHY LTI OV THIEY IZHERE

LTCWDZEEMERRLIZTZ0 . ATRENZ DWW TCIEE 1 R EFREE, SOTC OEFERE DD
WTC JICA S B LA RN ARET 2L E LT,

5 EBEOIRE HIEIZHOWTIE 2.9.2 25
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72120, BRI DOIEEZ 8L T, NARD HIKDZTA7  MNEE 7 e A ISR
DN, AB) T OFRAE N EE RN @I Cldad Hulic L Ub B TR EREND
DTENHIALT, fERANT, NARD IZRDEERE T, 5 RA IZRFIIAZI T O A1
THEOR0EFT . RA N TIRFER S CIR XN/ IMEEE R RET D — A BT,

ZITHE 2 WEKITD JICA 2P hOTEENE, [ E 4 Lo /M ZEmiT O IRRIEE)
ICENERBWE, T4 TV hDORET v 2% KT HDO T, LD EITAS
BV T HFZALTHDWD, FRICHLG ECIS S A0 72 OIFE 28 U CH/NMR DR E %
O CEER TR AL ELIIEE X 2D THD, T DO REIFEORE a2 LU FIoidk~5,

(1) BB SO 5 GRIESI- (S 350)
Hi Ly 702 = 7 hORREL LT 2010 4B AL 4 — 4 —E ZRBREAS L, L F ISR TR Ar
BYL Y DAL L CRES T,

EFELS ISHFEEROHER
2010 2011 2012 2013
ISR N/A N/A N/A 115
BeE R 46 135 135 108

$2010~201 24ED NGB EE TR TE TV, LL, NARD ED#Eima L, e EHEITITREK
DIGBETH-T-Z LT R TETWD,

2013 FEIZ-DUNTIE, NARD (AN EATA LR CFREE (130 58) DR ELEE T DI LA RIS T R
AL T DL NS, JEEHE DB O 115 Lvel ARIERE AR A S AR bao
720 BT RDMRY | IR ELUITIAFT H MR 2 AHIv, NARD {23 HI AR E 5,
EVIHBEEIZ B o TN, A Z—H—EZABFARIZEE T D IR 2SI TVRN 28 | — %D
HF/MEZEIZIZZDEHL 2O —E AN GRSV TN EARTE LR > TV,

RE L MBIZBITHAFN I BIT D FEERMIT, 45% M REFE, 12% 23 H M - H i —t
RFE, DI ZEL > TRY, BIEED EOLFIE D EERNE W, F2, 94.1% 13 EEE 10
£ VLT O/NFREAEZE, 5.9%28 11 & UL Lot Ths,

(2) JRHRIEE OB
FR RN HIEE OB ET T RLOEY Th D,
© ABVTRRIT N T Ly M ORAR
/N ZEANTIC A Z U 7 DR AR T2 7 Ly R BR%E L, 2 E D RA/C ~EATL
7z PDF TYERL . A= WIRMHC L DB FE~DREZ FTRBIC LT,
« ABV TR —T Ly "D BT
HNMEZERNITFIZA 2V 7 OB A fiEF L) —7 Ly BRI L, &2FE O RA/C Z#EUT
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BlAi L7,

ABY L TRRIT DL AV T A=V

A LB —=F NTOIRBMB IR CEIRWHLAIZITE T 203, A ZU 75t G bie0iG o3
% 200 fEUART w7 L XAV T RA—= I TA A ——EREH LT,

Web Z 188 U7 A

T2 ART 7 Web, EDOMY — v VAT 4T @ UG RB(E 21T 272,

VARSI

FHET LU Ra il U7 S IEE AT o7, SRBIM I 7EIO T L E i ZTT o7,

AP T Z IR A D LA

2013 2014 2015
IEEE 114 128 159
EhedE 108 105 101

2015 AT aET—arOfER. ENLO B RIS ENHEZ | FOFREE . 18 #FF®D RA/C
DN, 77T TS HE LT,

Regional Agency

= @

No. of applications from year 2015 increased compared with year 2014

= No. of applications from year 2015 remained constant compared with year 2014 (+/- one (1) application)

-

No. of applications from year 2015 decreased compared with year 2014

[ ) 5] 0> R B A 3 S D ek
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2.9.2 E~DOY—ERBHTIE

<H 1 IR¥KI: 2013 4E 5 A5 2014 4 11 A >

JICA I Y NHUNT, AH—FBRDOTZO D O)T ZilL TAZ——E AR 5L
2o 70V = MY R O A S —H —E R E S IATE TRed L@ Thd, — 4. OJT DI,
SOTC IFME— . JICA B L Z U DM 2 I EHERN AR L7 S0 T (AR 12.6.1 1 2 H0) .

SOTC I, 2013 D A & —H —E AR ENDEFE ST (A HV 71 fe) 2 YT 4
7 ==X OQAFEE L (KAIZEN 2510)  Q~—0 7407 @77 AT AZHHL, £E
NDGTERG 1A, At 9 #1 (3 438 X 3 #ithl) TEAT D& AT LT, AT, a)=—X
57 EF DRZEDFTIEHT, o) OJT FeskbD %Y ME ZZ DRI SENERIE L, LU O 7 #4388 E
L7,

£ HEIREKBFE PO SOTC IHEHAEE

RDA Area Beneficially Needs
RDA ,Jug®, Nis South Yumis KAIZEN
LARROKO®, North/South Bosis KAIZEN
Lajkovac

REDASP, Kragujevac | North/South Vinarija Daci¢ Marketing
RDA ,Zlatibor®, West The Dubliner Marketing
Uzice

RDA Kraljevo South Sampinjon centar Finances
JAlma Mons“, Novi North Pana Comp—-Zemlja Cuda Finances
Sad

RDA ,Zlatibor®, West Hostel Republik 031 Financial
Uzice

SOTC I, 2014 4£ 1 H ROV 5 AIZEMiLT=, JICA a2 b SOTC DEfiAYr Y 2—/v
ZH#) 1-2 » H BN NARD (Z##E L, NARD IS ZD A7 Y 20— WA CJEII RA/C &4,
BLRDHH A2 —73 SOTC Y HIZERML. REDFEMICSINT D, LI FIEEEE AT, SOTC
IS LT A Z =D E W 252 =,

6 2013 4 10 H R HEAED NARD 1264 2 EHA Y 2 MzHi3<,
T SHBELIRDAHE—DBMERGICT D20, B 2EBALOEE. bE. mEEn2notoh
BT CEET DI ENROIBHNTHD L EZT,
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F72. NARD OFRWEEFESH- T, 2014 4F 11 HISBEMBYICFERMLTZE, 2014 FDOAZY TR
AR HD SOTC DAZET, 2014 459 A )LD NARD %180 TfTo72, ZEILIEE 70K
BENHSTN, LT ORI L > GREE TR R, TRIORTH3MEOEICE -T2, 203
kD SOTC Tik, MYt FEE AR LI ETar YT 4o 7 & To> TN 280 BRSO
D FEEIIIRT KA RIZ T ) B ZEBR WA EBRIATV, 77 ar T I THETO T i
NEMTIMECTXI ) 2L WT NI TAT U A — DR IS m O EHn 2157,

Oiz
A. Regional Balance (Hiy4r)
B. Possible number of the guest mentors (GRah RIHEZR AL ¥ —%%)
C
D

E
7l
e
o

. Relationship of the theme and beneficiary (T —=<31EE D Y4 M4:)
. Potential of being a model case for the other mentors (ZF|DOE B1E)

*  HIREHIRTH O SOTC E i3

RDA Area Beneficiary Theme
Kortex Ltd. .
RRA Backa Novi Sad or ex. . Marketing
(Recycling of materials)
5 5 B.O.S. Kompany doo Krusevac Production
Krusevac Krusevac
(Manufacture of metal sheet) Management
. Measuring Transformers Factory - FMT | Human Resources
RARIS Zajecar . .
(Manufacture of electrical equipment) Management

<9 WREH:2015 4E 3 A 2016 43 A >

ABV T DITAT U ME, BAROI A H NI LT
KAIZEN X2 5S Lol HARAFEFED /U7 & RO TNDHT
EMBZN, 2015 FFED ALY 7 RS Z OB M 2358, AEFE
BHZRELT. SOTC OEMEEFHH NARD 126b EAvo7z, £
D=, 2014 - LA U E L UEE VT, T2 E oA, HiE,
R CENEI L AT ORI G 3EABREL, 2016 4 3 HIZ 344
? SOTC #FhEL 7T,

82014 4E 5 AD JCC TTMENT-1@Y . 2014 Fi% T ETHE 2 LORE 3 I2BET 25 OJT 1XiE L o
EFEfE L T2 WA, A XU T ommElbzIRE & Lz SOTC % 3 DO THEhE L 7=,
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F O 2 REHNH O SOTC Eha{e3

RDA Area Beneficiary Theme
. Krio oprema Panc¢evo Production
Banat Zrenjanin . .
Manufacture of cooling devices Management
5 5 FrigoOprema Production
Krusevac Krusevac . .
Manufacture of cooling devices Management
Novi Avis Production
SEDA .
Pazar Manufacture of springs Management

2.9.3 Y — RO EHE

<E 1R 2013 4E 5 A 2014 4E 11 A >

NARD (ZZAVETIEF HNAZ —H —E RO B 21T > TV o, NARD (XRHlOFHEM:
T HIZ O PN Z MR U = T A T > CT& T, ZOFMBas L2 MEA
H =D FERFRE T TR EBRICEE O I7A4T7 U MedifL ., BTV VAN
LTIV IEMRFERBIEN TEDLLOE O TV, fHBINAD AL Z — 1 —E AR RTZ1T T2<,
RA/C ORI Z S D% I CREMZR T 23 2SI e, Rl S B O AR LTI~
AV B 2— TG T De, EOFHEIRE R E T Cho LS4z, JICA a2 M,
NARD D %Efifi 3% A2 —H—E ZADFEAMIEENZOUVWTEL F @ kL 7=,

> BUATOAZY 7 FIEE BN DEIEE D R, 3 = TR THEmEN TIN5,

> BIATO NARD OFEAliL A7 2% 3BT H M EMEITR W,

> 22U, BUTOFl S AT AMZHIBRTED I, A X —H —EADOHINTITHOI TS

SOTC OFHMiZATVY, ZiE NARD ([Z#ii5 95,

ZHIE 2014 4F 5 H 12 HICBfESHZ JCC TIREL, AR Z1F7-, 2014 4F 9 HIZ5 —#Hk
BT o TERE I 2013 EEED A2V 73T . EREEFIFRE U EA TSN TWD LT
LT, F2, JICA 2P Z U NT ERLCRUIIREN 2B EE 35720, FEREL 722D SOTC (12
%L FDFHHA NARD (27 4—R Ay 7L TET-,

<2 KT 2015 A 3 A0 2016 45 3 H >

JICAZ L2 N, 82 IREFIBIE P OIERENZ SOV THEE 1 IREFIRFE[RICAX L AT A
720 LnLZest, FEA7e 812, 2015 4F 1 NARD 78 2014 4EFED AR o 73D Z3E T2 2
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(Development Agency of Serbia) I B INABIEIToT-72, 7Tay =7 ME TSR (2016 4 3
HHABILE) T, SRELIEZ DA 2 — Y —E ZAOFHITEENC DWW CZUAETEL . i sid
DINEDEHEZ TERWIREEL 25> TWND,

NARD 7% 2014 4FETIT o TETo A ZY A TR, 2 FFEERTNICFERLL T2 A ZV 72D T,
FEDITAT VIO REOBEROZ T LIATIED Th oz, = FHE~EFET D20,
NARD |3fB4EfI2E 5 SRD FEE A2 TR EL Uz, 2014 45 1 HIZ5eR LIz 2013 A DR
(2012 AL H—H—E RZXIG) 2OV TE, ZIVETOFHIIZ BIZHREESE, A2 —DE A5
FHIMHEIA AL TWD, ZAUTE A H—DERE LT A XV I, 2D EF LTI Z EED
2D T QAT =2 QFEMT Y= My @B T UV =T MO/RT 4 —< o ALFHT DIFIC
MRS CVD, T 2012 FFREERRIAIRR . 25 = 07T A7 M L COBET A Z Il T
5o MEETFTAH -V —E RO T — LT —IE RN ELED T E T, EITAF =R LT A
FV TG E A —AERITAT U MEEICH L TOT U — N 2 X — A LT i e i
A (A2 — ROV —E 2R B DO EROEEELEZ ) ZN— AL TIVELDHATEY,
DAC 3 5 T8 B TUOIYAE IR A L S M OW TR F R EE RN e S Chb b, 7272
L. ZhRPERCE e AT HEMEIC SOV TO T (NARD  HAED BWFA AT it A& L5825
728) <ITATHOI T2,
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2.10 FRE3: ARV T DER (TF]FH)

2.10.1 P —ERERHTHH/IMEEDEE

<H 1 IR¥KI: 2013 4E 5 A5 2014 4 11 A >

[ | E DAY BT D HEOFENL, 2014 4E 5 A NHAX—RLIZ, 2014 4E5 HIZ 7L -
TF I ARRARUNERRMEL, 2O HUIMEELRED | [ [EDD NARD KOs %24
AL CAAZV T OB L RATASE 72, JICA a2 M RGO B WD E |
LR, AXV T BME L THE THHZ a2 MR LTZ, £D £ T, 2014 4 6 AMD, B
TV T VT =T A=) D 3 ERHICBN T, [ [EHPID AL T DINEERBIGSTZ,

ZDAB—=RIRAAZ) T LI ) R TZHED T FIELL THE S TORWE R RHD T,
ABN) T DFRPEA— DOREENIATL THED BT, FTBIREL T, 38 E D BN DJIC
ATV IR R—RL, ET AZV 7100 LT AR ED R ESND L E Ve,

2014 FEDIGES R OFEEIL 20 /o> TDs, TR EEFRE, ZOBHIIEEEZE 15,
2014 FORKEEL T, BENEFDIZL, DDSME L O Hilie Y r 22— 28 AfikE
TRZEIIFENT, ST+ —LEENR T2 WVIEERH LD THDH, AT 13 +h07T
AT U ERESN, BEEEI 2 [ELTIERC T, RS REE O HANGER || T#IBGE
B, W N TR R RSB CTHEIE ) R ENEENDM, AIEE O BTIRE LN -7 5 F 1T,
R LTI DEZED I RS E 51 DO ER Lol

<9 WREH:2015 4E 3 A 2016 4E 3 A >

[ |EICIBITD 2015 AED A ZY 27 1E 2014 A FERE S5 LB FIIEFTR 70kE T2 R QU7
O, 2015 FEITHIER 2L RS — 2 DT —~<Th o7,

KA T Z 3R EIR DAL
2013 2014 2015

S - 20 19
EREd % - 13 16

ISEEARZEST 2014 4, 2015 AELBIZIEFECTH DL, TOIEFEERBIL FrRO I TE L T
Do
1) 2014 FFDJSHEFERE
DDSME MBEIZZZ IR D I 7o /MR A F—H —E ADE AT, A —H—F
ASDBINEREODNT T,

53



EEMNOLDOFERBS AN END EDIX, DDSME D /) BiE~H/MEZED IR X T2 EWHA A—
DAL RN
HFU/NEZEMN A Z— —EZASOEEN A+ 7RRE TN L TRY , ZDH DA A
— PRI, A H—EH ML OB CHIRHE I vy 7R AL TV,

2) 2015 FFDIHZEERE
P AR T O HIMEEA~ A Z—F—ERDEME LT,
HUMEEMMNB A H—H—E 2D RINEDERSHY | /MBS DO FES )3
ANV gV
HFUNMEZEANIA Z— —E 2O EEZ L TR, 2014 FIZHAY—ERITKT5
HFHED L TS —ANRFRE Th -T2,

72%5., 2015 FEEEDZ AR FE 16 FEOWNFRIT, BUEZEDS 6t EIFEHENS 2 #1, /NN 3 £,
—BREN 5 4L THY, EEE BT 1~30 AN Th-oTo, WEEEE 5 A LU TOFMAEZEN 16 £
H 8t BRD 50% % Tz,

DL BRI, 2015 4EFED JICA 2P /LHF b Y% E BN B 9~5 AR I T IS B s 1A
Llpot-,

2.10.2 E~DY— BT

<H 1 IR¥KI: 2013 4E 5 A5 2014 4 11 A >

NS TR TAT U RBNRIE LT AL B ST A Z— LD A Z) T SRR S ITZ,
JICAaL P2 NE 3201447 AL 10 A 11 H) A2 —IZ[/ATL CAA BV T HATHT2D3,
FZNLISMIAZ—DMEABNZ I TAT MRS L, KD A Z—73 50 R D A2V 7 DWFE
P 2 TEWE) o7, 7278 N—= L DI —F — NN TAZ) 72T BC &
DDSME DA Z—=DENIHIO TAZY o T Ffi T DA A —ED I EDERDHY A BT
ONEBLENZE S TENRHST-DOLFEETHD,

PLFJICAZ P H U SR AA—IZ[RATU CERMLTZ 3 [BID A X 7 DR FAZ DU CER
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(1) %—Egﬁﬁtﬁ
[ | [EIZB1F5 JICA 2PN NDOYIEID A AV 7L, FEFHHEARRE T L, B REBRICS
¥eLT- 84 DA Z—LEBIT 201447 HDIFIF 1AM ABEICIDRESNTZREH A

13 #EDBRE=— AR T DL AELL T LT DA V2 — /L THEMLIZ,

. No of Visit with
Mentor Beneficiary Employees Industry JICA cons.
Natasa ALNET D.O.O. 3 Engineering and technical 2014/7/18
Batricevié consultancy
Millennium 5 Real estate broker 2014/7/21
Sanja DARMA D.O.O. 12+(4) Food production 2014/7/23
Varajic Happy People 5 Decoration and services 2014/7/22
Andela FineArts d.o.o. 3 Specialized shop of painting 2014/7/9
GAJEVIC materials, picture framing studio
GS COMPANY 21 Restaurant and moving catering 2014/7/10
DOO facilities business
Ljiljana Flotalba d.o.o. 10 Painting and glazing, glass 2014/7/22
Belada processing and finishing
GORATON FILM 2 Sale and distribution of computer | 2014/7/21
DOO equipment, audio and video CDs
PODGORICA and DVDs
Ivana DOXY HEM 1 Production of chemical and 2014/7/16
Tomasevic D.O.O. hygiene products
Sasa TAP JOVIC BR.1 8 Production and distribution of 2014/7/17
Jovanovic D.0O.0. BAR paper products
Nikola EM PLUS d.o.o 1 Trade and services 2014/7/7
Mijanovic
Pavle INTERPRODUCT 6 Production of delicatessen 2014/17/17,
Simovic D.O.O. 23
OBODICE - MNE 15 Production of cooling devices 2014/7/23

ZDBEBETRANA —PRBEEDAL BN S == R H L AR T SHIC DL L
WZRE LT, F ORI TR A BI K ED Mr. Goran Scepanovic & DDSME Zi@ U CHliE L7,
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(2) 25 2 [lEhR

[ EDOF 2 HDOAAZV T ~DEATIZ. 10 A 6 AN 15 HETO 10 AR, A2V 7D

j:/ﬁﬁﬂ ;Pf E E/j \—U\T@Xﬁ/l“—/bfﬁﬁlﬁbﬁo

Mentor Beneficiary 2nd visit with JICA
consultants

NataSa Batricevic ALNET D.O.O. 2014/10/13

Millennium Business Group 2014/10/15
Sanja Varajic DARMA D.O.O. 2014/10/14

Happy People d.o.o. 2014/10/14
Andela GAJEVIC FineArts d.o.o. 2014/10/13

GS COMPANY DOO -
Ljiljana Belada Flotalba d.o.o.

GORATON FILM DOO PODGORICA 2014/10/8
Ivana Tomasevic DOXY HEM D.O.O. 2014/10/7
Sasa Jovanovic TAP JOVIC BR.1 D.O.O. BAR —H1
Nikola Mijanovic EM PLUS d.o.o. CETINJE 2014/10/6
Pavle Simovic

INTERPRODUCT D.O.O. -

OBODICE - MNE 2014/10/6

I 1A —F =05 GUERFOFF YD (250,

ZDOBEMETIE, ZAZ =07 EL A O 35774
T UMW, BIRIIZE DX 72 R — 3500220 T
DI #AEREL TN, T2720 ZORNFITLT LA HY
7 Cl37e< B2 E Millennium #EIZ532 063 B 0 B ikR A

<2 Goraton fti

TRETDiEE Y 7 MR OEE 5 & F AT
77, ZNHIZOWTIL 2015 AEEAZY T

BiFsEiEE

FOMME (1) LU TGRIRZL DD M RAEFEL O BRI
DIODFEELT, SIEHEAZ =D FAATIZEELI,

9 [FHEOA—T — I WNEB DT F—~< A

RLUIED, AZ—=PEEOATEMEHI-OEARZZRE LI

ZERL, #HRIOBERIC

LUILNDRER E o7,
0 BFRROMBECTAL 2 Y 7T —~vORIBELBATND, TN THiMOEE L LHATEICHT
52 &R, HARD DVD A —H —DFEIT 5 2TV AR TR+ D/ & 22> 72, E72 Goran FIKE

WX AR 2> T\, 207D

AR L

(JICA HHZEIZ X
FineArt {2 3£35)

(£ EOMOFTEHEMEOHY THo7-Z L0 ZORENEE L TWS Z L2 XETIER T,
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(3) % 3 [HlE4R

[ |EOE 3 A HDAEZ) T ~ORLET, 2014 4E 11 A FA) BIEFEA RIS DT T
o BAEICLL FOAR Y 2— LV CER L=,

3rd visit with | Drafting of
Mentor Beneficiary JICA Mentoring
consultants report
Nataga Batricevic ALNET D.O.O. 2014/11/7 Yes
Millennium Business Group 2014/11/3 No
Sanja Varajic DARMA D.O.O. 2014/11/4 Yes
Happy People d.o.o. - No
Andela GAJEVIC FineArts d.o.o. 2014/11/7 Yes
GS COMPANY DOO - No
Ljiljana Belada Flotalba d.o.o. - No
GORATON FILM DOO PODGORICA 2014/11/7 Yes
Ivana Tomasevic DOXY HEM D.O.O. 2014/11/6 No
Sasa Jovanovic TAP JOVIC BR.1 D.O.0O. BAR 2014/11/6 No
Nikola Mijanovic EM PLUS d.o.o0. CETINJE 2014/11/5 Yes
Pavle Simovic
INTERPRODUCT D.O.O. 2014/11/5 Yes
OBODICE - MNE 2014/11/5 Yes

2014 FOTEJE T, A F—F ANB3DIEL 1 DOAZN 7%
FTET L ABN T VR = AR T 228 BREE LTS, R A H
—8 &4 6 A NED BIEETER LTz, B TERD>T=D TN — LY
KA H—FTBRD 24T, IREFED 240N, 1 #HiTA—F—DF
WAz EV A2 Tl 2 R RSN T2 L2k 5 (TAP JOVIC
BR.1D.0.0), L5134 —7—1 DI TEENDIGEETIT>TND
FHERDID , A —F— PR SN T DR Z 53128 DL T
EZRWEFHICHK T L2 (DOXI HEM D.0.0), /N—/LdD A2 —(%, [Alth
[ZDUT, 2015 FEFEL Bl &7 747 L R L Tk iR A1 T o 72,

Interproduct T334

< 2 IREK:2015 4FE 3 H 25 2016 4E 3 H >

2015 FED ARV L FT- R E L CT=27 s v F B RY =& A ZV o T OGN %
7o FDTON— L 14 V2T A= 24 =7 yF 24 ExaaRlx 2 LD 74D AR
VH—EERL MR 15 L DAH—PNAGETEREIN 16 D7 T AT MR TAV HY 7
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ZFERLUT, YRBNC A2V 7 Fhtia R oHE DDSME GRRIV Y T HLL) 28 3 #E, /S—)L 6
YT =2 2 OBTRY 7 141) =273y F 1 B xr ARz 4 #hbleoTEY, AF—
1 AHT=DOH Y EHUTAA— L R O T m R =28 2 #/ AN THRH %L 577,

2015 DA AV TN, B SIVTAR AL Z Y 7 T aADb & [ [HTEKESAZ OJTT
ZIE |EICIREL, [ EOAZ 5 RS EHIEEIA ST b D TH D, D728 2015 4 9
AN 10 HIZog T, Ml EED 740 OJTT ZIREL ., [E |EAZ—EILFTAZY T3
L7z,

2015 DA ZN IR T JICA PV Z RS0, 7 A RO 1[EO OJTT %
FRRAEL72 9-10 H Tdhotz, 2015 4E 7 H DAL Z) 7 TlE 16 FRISKI L TAZ Y 7 DRI I
OMEEBFRO T &I LTz, FIFFE 9 H DA ZV T TIIH NAZ—T 24123595 O)T %
HANATVD D, TIar 7 I OREE BRI LT,
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> fe \ e
# 20154 [EJEHOAZ) 7 FEla ¥
Beneficiary Business Fields No. of Mentor New Visitation oJTT JICA Consultant
Employee mentor
Ivan Mihajlovi¢,
Yes |2015/9/15 |[Bojan Boskovi¢, Dz |Masashi Yamanaka
1 |EDEX Consulting Service 5 Zarko Scekic amila KruSevijanin
20/10/2015 |Biljana Stojanovic Alexander Silnitsky
Ivan Mihajlovi¢,
P . f t Yes |2015/9/15 |Bojan Boskovi¢, Dz [Masashi Yamanaka
2 |MESARA MEDJEDOVIC |"0¢eSSIng Of mea! 5 Zarko Scekic amila Krusevijanin
products
20/10/2015 |Biljana Stojanovic Alexander Silnitsky
Ivan Mihajlovi¢,
Wholesal ; Yes |2015/9/16 |Bojan Boskovi¢, Dz |Masashi Yamanaka
3 |MIKROMONT olesales o 30 Blazo Vlaovic amila KruSevljanin
metal goods
21/10/2015 |Biljana Stojanovic Alexander Silnitsky
Ivan Mihajlovi¢,
Yes |2015/9/16 |Bojan Boskovi¢, Dz |Masashi Yamanaka
4 |KONATAR Furniture manufacturing 2 Blazo Vlaovic amila Kruevijanin
21/10/2015 |Biljana Stojanovic Alexander Silnitsky
Ivan Mihajlovi¢,
I orod i . i Yes |2015/9/17 |Bojan Boskovi¢, DZ [Masashi Yamanaka
5  |Vib-Bas Metal pro gcts 25 Bl]an§ Zorlc, Milica amila Krugevijanin
manufacturing Radojicic
22/10/2015 |Biljana Stojanovic  |Alexander Silnitsky
Yes |2015/9/22 |Sasa Dedeic Masashi Yamanaka
6 |ANGLIAN Furniture manufacturing 11 Vesna Antunicevic
27/10/2015 |Dragana Belenzada |Alexander Silnitsky
Medical treatment (1 | T X Yes |2015/9/22 |Rodojka Savic Masashi Yamanaka
7 |br MASONCIC edical treatment (Inner 3 vana Tomasevic,
medicine) Vesna Tomasevic -
27/10/2015 |Dragana Belenzada |Alexander Silnitsky
No [2015/9/22 |S Dedei Masashi Yamanaka
ENTERIJER DESIGN . . . asa edete sashi
8 STUDIO Furniture manufacturing 6 Sasa Jovanovic
28/10/2015 |Dragana Belenzada [Alexander Silnitsky
A " . 2015/9/22  |Rodojka Savic Masashi Yamanaka
9 |ARTOFBIZ coounting service, 1 Ivana Tomasevic No
Restaurant .
27/10/2015 |Dragana Belenzada [Alexander Silnitsky
. 2015/9/23 Rado_]ka Savic, Sasa Masashi Yamanaka
. Retail (Computer and . dedeic
10 |Multiprint office supply) 16 lvana Tomasevic Yes
27/10/2015 |Dragana Belenzada [Alexander Silnitsky
2015/9/23 (F;eag:i]é( a Savic, Sasa Masashi Yamanaka
11 |Pro Invest Whole sales 17 Sasa Jovanovic No
27/10/2015 |Dragana Belenzada [Alexander Silnitsky
12 IMIANIA MeaProcesing of meat 13 Nikola Mijanovic, Partially 2015/10/29 Rado_jka Savic, Sasa Masashi Yamanaka
products Savo Borozan yes dedeic
13 |ANJA COSMETICS Cosmetics, Retail 26 Pavle Simovic, Milo | Partially | 5,755 |Lazar Doroskov, |y ohi v amanaka
Vujanovic yes Tanja Mijailovic
14 |FORBA Construlting, Retail 4 Natasa Batricevic No |21/7/2015 Laz?r Dgrgskgv, Masashi Yamanaka
Tanja Mijailovic
15 |BALKAN T&M Retail 4 Ljliliana Belada No |2015/9/7 Olga Radulovic Masashi Yamanaka
16 |AmMPLITUDO ICT engenering , digital 5 Andjela Gajevic, No  |21/7/2015 Lazar Doroskov, Masashi Yamanaka

marketing

Sanja Varajic

Tanja Mijailovic
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2.10.3 Y —EROIFAHEH

<H 1 IR¥KI: 2013 4E 5 A5 2014 4 11 A >
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F7eRHi A TE L LS BRNAFIZ DN TH LRE 7572,

A B —DABIFHIRE BNV TE, HBNICA— /L TREAL, B O - BRI LT,
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DEATALVEN TR BEETRETERD ST —2AbHY, 74— Xy 7 ONFITHEL Th-oT-,
R 7 4 — R 7 Ra EDEN, FHZERFPTA AV v TR E L2807 74T b o
A B O E 1L DDSME OEEM# E L TOREDO S &btz il L7z,
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*7-. FTatNA% 2016 4 1 HZ DDSME %65 L7=,

(2) FEAMARS R (EHERAEROH)

© IIAT U RBABN L T HHBZ ST ERST-DITE VA A Z—X° DDSME 22 HOH3
A= ML DEZ AP REL, JICA BEFELT- TV IZLDEIMOH RTINS T2,

« ABVT DD FIZONWTAA —IHARTAAZH DI TAT NIk Dt %
fToTNz, T2 LI TA TV O BRI IS E @m<Ia N Tod | S RITA XV T hb ok
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F AHVTEHE (2016 F 1 A) DAL R S5

ez A B —4, AN
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W) & Sanja Varajic | 558, 77A T VOGN RN STZ,
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2.11 FRE3: ARV T D ER (TR FH)
2.11.1 P —ERERHTHHF/IMEEDEE
<H 1 IREEKI: 2013 4E 5 A0S 2014 4 11 H >

[RIEDAAAZY 7B 5 —EOESENE 2013 4 12 H XBithsiiz, JICA Pz b
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PLEDARZEN 4+ THY | b BURORE e bEOWZEBHUT 182 4 Th -T2,

63



2.11.2 E~DY—t BT

<H 1 IR¥KI: 2013 4E 5 A5 2014 4 11 A >

2014 AT 12 FTH L TOAZY 7 & FE LT, JICA 2P L2 N 4 [1](2014 4 5
A.6-7TH.9H., 10 A)ICED A Z—FEMiE LFATL CAHI L T EAT T2y ERLSMNIA#
—EAE P HMEBNC 7 TA T NS R LT,

UL, A2 —faEflid 12 4 10 423978 35 SERDA X, 2] [ECIE I EohD 2 —r~3—
MBI D L5 7 PR BUFHERE Clzed | R —L L ColllizH 355 3 v/ 4 —ThbT=0,
fthd 2 AEDEHNTAZV 71T 50 R DA% T TRl o 7z, SERDA DA 2 — 3RO
B x R H 2 TR o TUVET2D , A B TIZHONTh JICA a3 L2 " K0 T F2 i
T, EWOE A R,

LR, JICA sV Z RN FERG LT 4 [BID A2V 7 DEERE LD R AW TR T D,

(1) %5 1 =F6R
[RJEDF 1 EDAZ) T ~OFRTTI, 2014 45 1289 20 BB EEL7-, ZOP)RIFHF T,
AR —NTITAT e DBMRERER L | A X T8 ANDFIHEITHIZ A AREE LT, FEhilL7-

RV 2= VLT DIEY TH5,

% TR JENCBITS 2014 EAZV T EREAY 2—)L (8 1 [EE5RD)

AL — (A JI7AT >k W& | BAE LR TAa—7 v
Zinaida Porobié MI system 6/3 6/4 -
Dragisa Marek MAKROVITA 5/2.3 5/2.11 -
Sinisa Obradovié¢ Lamperija  Enterijer 5/2.6 6/3 -
d.o.o. Pale
Asad Karisik COMP-IT d.o.o. 5/19 5/21 5/30
Slavisa Cerani¢ IRGET OD 5/30 6/3 -
Armina Arslanagic Lamers doo 5/2.3 6/4 6/5
Cengié
Aida DZamalija Duran Unis Fagas 5/19 5/2.4 6/2
Sanela DZevlan Nebo Tours 5/21 5/2.7 5/30
Lejla Sirbubalo HDI doo 5/2.6 6/2 -
Faruk Ceric¢ Harysoft 5/21 5/2.11 -
Senad Hromi¢ Woodteam 5/19 5/20 6/2
Aida Klemencié Buljsa¢ doo 5/2.3 5/2.7 -

Bz, &) BT FIHED BB A 2 — B EBR DG ThoT=DIZR L, UHIFBHIL DA HY 7w
LTz SERDA (DWW, FEFTET OMHE TlI+ 072 AR VIS S VT 7T AT M- 537 —E A%

BT DZENTERNWEHIBT L2720 A F—EHEEHIZDIVEWIHERME OJT OREE BB T, €D
7o, ZOB R TIX 124 2B NI AT —EHE | ThoTz,
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F5 2014 FEA R 7 i Ay 2—V (5 2 [8IE5)

—HEDIEENILL T DAV a—

Rs—EE | 2T mime | mEwm |0 °77
Zinaida Porobic¢ MI system 6/30 /7 7/10, 11
Dragisa Marek MAKROVITA 6/2, 8 - -
Sinisa Obradovié¢ Lamperija Enterijer 7/3 - 7/10, 11
d.o.o. Pale
Asad Karigik COMP-IT d.o.o. 7/3 7/8 7/10, 11
Slavisa Cerani¢ IRGET OD 7/7 - -
Armina Arslanagic Lamers doo /7 - 7/10, 11
Cengié
Aida Dzamalija Unis Fagas 7/3 - 7/10, 11
Duran
Sanela Dzevlan Interclima doo 7/1, 4 7/2 7/10, 11
Lejla Sirbubalo HDI doo 7/1 - 7/10, 11
Faruk Cerié Harysoft 6/30 - 7/10, 11
Senad Hromi¢ Woodteam 7/8 - 7/10, 11
Aida Klemencic¢ Buljsa¢ doo 6/2, 11 7/3 7/10, 11
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FHRFIC 7 A1 —T 7 %47, Mr. Okeric ~®
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# TR IENCBITS 2014 A ZV T ERAY 20—V (5 4 [B135RD)

P IFAT U pimire | mEwE | 27
MI system 10/21 - -
Dragisa Marek MAKROVITA 10/2, 3 - -
Sinisa Obradovié Lamperija Enterijer 10/2, 9 - -
d.o.o. Pale
Asad Karigik Frigor 10/2, 11 10/2, 4 10/30
Slavisa Ceranic¢ IRGET OD 10/21 - -
Armina Arslanagic Lamers doo 10/2,9 - -
Cengic
Aida Dzamalija Duran | Unis Fagas - - -
Sanela Dzevlan Interclima doo 10/21 - -
Lejla Sirbubalo HDI doo 10/20 - 10/31
Faruk Cerié Harysoft 10/2, 9 - -
Senad Hromi¢ Woodteam 10/17 10/2, 3 -
Aida Klemenci¢ Buljsa¢ doo 10/17 10/2, 6 10/2, 6
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D, 2016 EDHIE 3y EHILED A X Y T OFEHLE EIEICE W THEE L TE 7/~ OJT (1300 H
TRLEZ SEHNESEL LN TEIRELZANTHEL, B¥EL L LITHIHFEEZRE L CENEEHT
L1 ORET T8 1IREK) OMEZIR)) 12250 Th, H2REBK (2016 ) 2 HIX, AFEIZ K- TRITN
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174 BiX B AROA RN 270 T E0RELH - T, 1 4/1 8 CY49ITEIX 2 4/1 BTH-72) D OJTT Jk
B% 3 @Iz TE LT,

67



B : TR E A =35 OJT ATk B 7 7 — Mt 5 (8 EHIFEEAS 100%7=-72)

OJTIZ R b>o T d»
08F6 u KERDo T
mEDoT
5

I otz

mIEFIC LA
Mmoo

0% OJTTHHEILR D> 7=
11% 0% 0% » RERDS T

mENoT

LR B

A/

mIEEIC L e
o 7m

2015 4 11 H~12 BIZ)hT CTESNZIR | EA A —~OFEEWIIZLUL, [ ENHsD A
B —\ZEDT RAA AT AT O TEY, [N JEAZ =BT TAT U hA~DRERITT o
TWDBRICH FEEMRER IR Db AR T 28 D THh 72728 EEARRERE /-T2, LV E
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2015 4F TR EDOAA) 7 Bl

No. of

New

Visitation Beneficiary Business Fields Mentor oJTT JICA Consultant
Employee mentor
1 |2015/7/21 |MEGAMIX Whole-selling 182 Dragisa Marek No Nallfasa‘Knezlelwc * |Toru Ishioroshi
Milica Cukari¢
2015/7/22 brinting and broducin masaé'(:ez.‘?"'c * |Toru Ishioroshi
2 ALIM gg‘o d'sg nd producing oy Senad Hromic No [vhicatukaric
2015/10/29 Srboslav Jagodic Naoya Sakamoto
3 |2015/7/22  |FINPROFI Accounting 4 Armina Arslanagic No |Natasaknezevic, o ishiroshi
Cengic Milica Cukari¢
4 12015/7/23 |MIBRAL Construction 56 Sinisa Obradovic No Nz_a?asa Kne;gV|c * |Toru Ishioroshi
Milica Cukarié
5 |2015/10/6 |MS & WOOD ?;V d°:’s‘t‘r'y”°°e55'”9 181 Sanela Dzevian No  |Mr.Viadan Nikolic ~|Chie Koga
Operation of school and - I )
6 |[2015/10/7 |ANI-BH d.o.0 market 7 Asad Karisik No  |Mr.Vladan Nikolic Chie Koga
7 |2015/10/7 |INTERMER d.o.0. Furniture manufacturing |7 Faruk Ceri¢ No  |Mr.Vladan Nikolic Chie Koga
8 |2015/10/7 |DIOPTIC d.0.0 Retail (Optical 38 Zinaida Porobié No |Mr.Viadan Nikolic ~ |Chie Koga
products)
9 |2015/10/20 [S.M.C. d.o.0 Retail (Aparel) 15 Amila Sehi¢ Yes |Boban Kostandinovic|Naoya Sakamoto
10 |2015/10/20 |Gramas d.0.0 ;Zttaelli(alc)onstructlon 14 Stanislava Soraiji¢ Yes |Boban Kostandinovic|Naoya Sakamoto
Congress Service Business services
11 |2015/10/21 Centgre (Event management, 3 Zlatan Saracevic Yes |Boban Kostandinovic|Naoya Sakamoto
consulting, translation)
12 |2015/10/22 |Respect DOO Accountancy 24 Belma Pasi¢ Yes |Boban Kostandinovic|Naoya Sakamoto
13 |2015/10/28 |ldego elLearning 6 Asmir Kosovac Yes |Srboslav Jagodi¢ Naoya Sakamoto
Manufacturing Gas
14 |2015/10/28 |Unis Fagas Mesurement and 26 Aida Cremencic No |Srboslav Jagodi¢ Naoya Sakamoto
Control Equipment
15 * Dekom Software Services and Slavisa Cerani¢ No

Web Programming
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