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Summary of the Joint Terminal Evaluation

1. Outline of the Project

Country: The Republic of the Union of Myanmar | Project Title: The Project of Myanmar-Japan

Issue/Sector: Private Sector Development Center for Human Resources

Development

Division in Charge: Industrial Development and | Cooperation Scheme: Technical Cooperation

Public Policy Department Project

Period of Cooperation: (Record of Discussions Total Cost: JPY 450 million

[R/D] signed: January 31, 2013) (as of the Joint Terminal Evaluation)
October 15, 2013 — October 14, 2016 (three Implementation Organizations:
years) » Counterpart Organization: Ministry of

Supporting Organizations in Japan: Commerce

* Relo Panasonic Excel International Co., Ltd. * Implementing Organization: The Republic of
» Japan Center Operation Support Commission the Union of Myanmar Federation Chambers

of Commerce and Industry (UMFCCI)

1-1. Background of the Project

The Government of the Republic of the Union of Myanmar (GOM) has recently accelerated its
progress on the economic growth and the establishment of a stable and strong economy in line with the
ASEAN* Economic Community Blueprint 2025. For economic growth, human resources development
in the private sector, especially in the business field, is crucial and needs to be enhanced for further
development of the economic situation of Myanmar.

Based on the request from GOM to the Government of Japan, the Japan International Cooperation
Agency (JICA) and the Myanmar Ministry of Commerce agreed to implement the Project of
Myanmar-Japan Center for Human Resources Development for the duration of three years with The
Republic of the Union of Myanmar Federation of Chambers of Commerce and Industry (UMFCCI) as a
project implementing organization. The mission of the Myanmar-Japan Center (MJC) is to train core
human resources in facilitating business developments through the implementation of business courses.
With the aim to enhance the capacity of MJC staff and lecturers in order for them to effectively and
efficiently serve the nation’s human resources development needs and to strengthen the organization
toward its sustainable management, the Project was commenced in October 2013.

1-2. Project Overview

The Project aims for MJC to become a human resources development center for training business
personnel who play an important role in the economic development of Myanmar through an effective
management and implementation of business training and the development of the sustainable

management and functions of MIJC.

(1) Overall Goal: Core human resources in industrial and commercial field in Myanmar is

IS
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continuously trained at the MJC.

(3) Outputs:

enterprises in Myanmar.

(4) Inputs:

Operational Expenses: 73 million yen

Government of Myanmar

Operational expenses

(2) Project Purpose: Sustainable mechanism and functions to train business personnel who play an

important role of the development of Myanmar economy are established at MJC in UMFCCI.

1) Effective management and implementation of business training is enhanced, which

contributes to the development of core human resources in industrial and commercial
2) Sustainable management mechanism and functions of MJC is established.
Government of Japan (Total input: 540 million yen)
Japanese Experts: Long-term experts 3 persons (72.00MM5)

Short-term experts 15 persons (57.23 MM)

Training in Japan: 39 persons Provision of machinery, equipment, and materials

Assignment of C/Ps Provision of facilities

Others (Issuance of invitation letters and travel permit for JICA experts)

2. Overview of the Evaluation Team

Members

Mr. Hiroyuki Tomita | Leader

Director, Team 2, Private Sector Development
Group, Industrial Development and Public Policy
Department, JICA

Staff, Team 2, Private Sector Development Group,

. Cooperation ) ) .
Ms. Emi Takahata ) Industrial Development and Public Policy
Planning
Department, JICA
) Evaluation
Mr. Nobuhisa Iwase ) Partner, IMG Inc.
Analysis

Evaluation Period: | February 7-20, 2016

Type of Evaluation: | Terminal Evaluation

3. Evaluation Results

3-1. Achievements of the Project

(1) Achievements of the Outputs

The following are the achievement levels of Outputs and the Project Purpose, evaluated based on the
assessment on the achievement levels of its indicators and the assessments by the Project’s stakeholders

(i.e. JICA experts, MJC staff, local lecturers, and former business course participants).

Output 1 (effective management and implementation of business training): Achieved

Output 1 is evaluated to have been achieved. MJC Business courses were designed based on the

* Up to October 2016




needs survey results conducted in the beginning of the Project and have been conducted in accordance
with the MJC annual implementation plan. Since the trial implementation of business courses started in
December 2013, there have been steady increases in the number of business courses® (25 in FY'2013,
71 in FY 2014 and 90 in FY 2015) and the number of business courses done by local lecturers (4 in FY
2014 and 15 in FY 2015). MJC seminars are implemented in a wider area (eight regional cities in 2015)
than originally planned. MJC’s capacity to manage and implement business courses has been enhanced
through project activities and MJC staff is able to prepare the business course schedule, conduct
monitoring and evaluation (M&E) on business courses, reflect M&E results to improve the business
courses. The questionnaire/interview survey results indicate that business course participants are highly
satisfied with MJC’s business programs. The continuation of TOT of local lecturers through OJT and
the periodic implementation of market needs survey for business training hold the key to further
increase in the quality of business training.

Output 2 (establishment of a sustainable mechanism and functions of MJC): Mostly achieved

Output 2 is evaluated to have been mostly achieved. Through project activities, the Project has laid a
solid foundation for MJC to be managed and function continuously. The MJC’s Ten-Year-Financial
Plan, which serves as its management policy and strategy, was developed and was endorsed by project
stakeholders in the JCC meeting held in March 2014. The division of duties among MJC staff has been
defined, and the rules and regulations for working conditions of MJC staff was also developed and put
in force. Noting these achievements, when its expected roles and functions are taken into consideration,
MIC is still at the fledgling stage and is fragile to be evaluated as a “sustainable” implementing body.
One of the factors making the organizational to be fragile is that the number of official (permanent)
staff is insufficient. The workload of MJC staff has become very heavy, due to the increase in activities,
particularly in areas other than Yangon and the resignation of three staff members in October 2015.
Although the organization’s financial situation has improved, the financial sustainability depends on a
steady flow of business course/seminar applicants; therefore, there is a need for MJC to continuously
attract new applicants (customers) by expanding the target audience through offering more varieties of
business courses in a strategic manner or offering business courses in other regions. It is also necessary
to make continuous efforts to find and meet the changing needs of the target audience.

(2) Prospect of the Project Purpose being Achieved

Project Purpose (the development of a sustainable mechanism and functions to train business

personnel in MJC) : Mostly achieved

The Project Purpose is evaluated to have been mostly achieved. On one hand, all indicators set for the
Project Purpose has been achieved or mostly achieved, which indicate that the foundation for operating
MIC has been established. Through the Project, the MJC annual activity plan and the Mid-term
Strategic Plan have been developed. The numbers of business courses/seminars as well as the total
number of participants to MJC activities have steadily increased resulting in the increase in the MJC’s
annual revenue, which greatly exceed the target (i.e. 60 million MMK/ year) in the last two years (75.5
million MMK in FY 2014 and 88.5 million MMK in FY 2015). Through TOT, mainly by OJT, the local

< o

Including seminars
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lecturers’ capacity has greatly improved and the transition of teaching business courses and seminars
from JICA experts to local lecturers has made a good progress. There is, however, a need to
continuously secure a sufficient number of (prospective) local lecturers and establish the training
mechanism of newly contracted local lecturers. Furthermore, for an effective operational management
of MJC, there is a need to increase MJC’s administration staff members and to strengthen the
organizational implementation structure, which is currently excessively dependent on the Business

Course Manager and the Chief Advisor (long-term JICA expert).

3-2. Summary of the Evaluation Result
(1) Relevance: High

The relevance of the Project is assessed as high. The Project is highly consistent with development
policies of the Myanmar Government. The Myanmar Government has strengthened the national legal
framework for the commercial and industrial sectors to facilitate the market-oriented economic reform
through the introduction of various laws, including the Export Import Law, the Consumer Protection
Law, the Competition Law, the Small and Medium Enterprise Law, the Myanmar Foreign Investment
Law, and the Myanmar Special Economic Zone Law. The Project is satisfactorily consistent with the
needs of Myanmar people. As the country moves towards a market-oriented economy and become more
integrated into the regional and global economy, it has created needs to foster human resources in
business fields, especially at the executive and the middle-management levels to modernize the business
management and become competitive. The Project is in line with the Government of Japan’s assistance
policy for Myanmar, which sets the capacity building and development of a system to sustain economy
and society as one of its three priority areas. Since the uniqueness of the Japanese-style management
techniques lays in its practical applicability to businesses, Japan has comparative advantages in
supporting the human resources development in the private sector that demands fast and concrete
results. Moreover, JICA has accumulated its know-how and experiences in assisting operation of “Japan
Center” projects in other ASEAN countries, such as Vietnam, Laos and Cambodia.
(2) Effectiveness: Relatively high

The effectiveness of the Project is assessed as relatively high. The Project Purpose (“Sustainable
mechanism and functions to train business personnel who play an important role of the development of
Myanmar economy are established at MJC in UMFCCI.”) is envisaged to be mostly achieved by the end
of the project period. The Project has conducted an extensive range of activities, including the capacity
development of MJC managers, staff and local lecturers, the development of the MJC annual activity
plan and the MJC Mid-term Strategic Plan (which contains the MJC’s Ten-Year-Financial Plan), and the
planning and implementation of business courses. As a result, three local lecturers are already able to
implement MJC business courses by their own with a high level of satisfaction from course participants.
The numbers of MJC business course participants have steadily increased over the project period,
resulting in the steady increase in the MJC’s annual revenue.
(3) Efficiency: High

The efficiency of the Project is assessed as high. In the Project, most inputs for implementing

activities have been duly allocated as planned and used for the production of two outputs. The Project
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has not only implemented originally planned activities set in PDM, but also carried out a broader range
of activities to meet human resources development needs of the private sector in Myanmar, including
the provision of one-day seminars, training in regional areas both for business community and for
government officials, and the support for the establishment and utilization of business networks (e.g.
MIJC Upper Myanmar Alumni). The expansion of project activities have contributed to winning a
greater support to the Project from project stakeholders and have resulted in additional inputs (e.g.
training and office spaces in MRCCI and MOC in Mandalay and in other regional cities in upper
Myanmar region) provided by the Myanmar side. The project implementation process was also
enhanced by the use of the accumulated experiences and know-how on Japan Center projects inside
JICA as well as good communication and collaboration with other Japan Centers in the ASEAN region.
The factor that may have hampered the Project’s efficiency is the instability of MJC. Three MJC staff
resigned their positions in MJC in October 2015, resulting in under-staff and a large increase in
workload for the remaining MJC staff.
(4) Impact: Relatively high

The impact of the Project is assessed as relatively high. The prospect of the Overall Goal
(“Continuous training of core human resources in the industrial and commercial field in Myanmar.”) to
be achieved within three to five years after the project completion is promising, judging from the
assessment on the achievement level of its indicator and the observation by the Project’s stakeholders.
The number of MJC business course/seminar participants was 2,559 persons in FY 2014 and 3,200
persons in FY 2015, greatly exceeding the Overall Goal’s indicator target (1,000 persons a year). In
addition, MJC has been conducting joint seminars with external organizations, such as the Policy
Research Institute (PRI) under the Japanese Ministry of Finance and the Sumitomo Mitsui Banking
Corporation (SMBC), as well as various networking activities with Japanese business organizations,
companies, and local governments in Japan, which will contribute to increasing the scale and quality of
the achievement of the Overall Goal. The follow-up survey results on former business course/seminar
participants confirmed positive impacts of the Project, notably the increase in company profits (75% of
respondents) and the expansion of company (more than 50% of respondents) due to the expansion of the
market, the effective networking and the improvement in teamwork. Furthermore, more than 80% of
respondents reported that the knowledge acquired through MJC training helped their career. Following
the recommendations by the Mid-term Review, MJC has accelerated to expand the range of activities
based on the changing needs and the request for related activities, not only in Yangon but also in other
regions, collaboration in holding seminars, and so forth. If the Project successfully continues
implementing additional activities, it will bring about significant positive impacts of the Project for
promoting human resources development in business field in Myanmar in the future. No negative
impact was found by the time of the Joint Terminal Evaluation.
(5) Sustainability: Relatively high, but is still fragile

The sustainability of the Project is assessed as “relatively high, but is still fragile.” The institutional
sustainability of the Project is deemed as high. Although there is an uncertainty for the policy change

due to the scheduled change of the government in April 2016, there will not be a drastic change in the
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policy support for the market-oriented economy reforms since the manifest by the new government
stresses the importance of acceleration of transforming its economy into a market-oriented, liberalized
economy through increased promotion efforts for foreign direct investments. The organizational and
financial sustainability of the Project is deemed as a challenge with some tasks lying ahead. As
discussed in “3-1. Achievements of the Project,” MJC has established a foundation for its operation;
however, MJC is still a new organization that requires further organizational strengthening through
measures to ensure a stable placement and further capacity development of human resources (i.e.
managers and staff, and local lecturers.) While the foundation for securing sufficient financial resources
has been made through the development of a long-term financial plan, the increase in savings to be used
as a revolving fund and the start of the cost sharing from the revolving fund, there is a need to accept
more participants for business courses, seminars and other relevant activities and to further diversify
revenue sources. The technical sustainability of the Project is deemed relatively high. The training
contents were applicable to businesses in Myanmar. The capacity development of MJC staff including
local lecturers and the Business Course Manger has been in a good progress; however, for the increase

in the technical sustainability of the Project, there is a need to increase MJC staff and train them.

3-3. Main Factors Promoting the Production of Effects
(1) Factor Concerning to Planning

1) Public-private partnership: By having both private and public sectors in the project

implementation framework such as MOC and UMFCCI, the Project was able to efficiently
implement activities utilizing both know-how and networks of the public and private sectors.
The project design that placed importance on the public-private partnership made it easier for
various external actors to cooperate and collaborate with MJC.
(2) Factors Concerning to the Implementation Process

1) Team-building: In the Project, hou-ren-so (report-contact-consult/discuss) practices have been
reinforced for team-building. This facilitated the improvement in the relationship among
project team members and increased their understanding on the effectiveness of project
activities. The project team was also staffed with managers and local lecturers who have
overseas study experiences in Japan and MJC staff who have a keen interest in MJC’s
functions as the base for cooperation and exchange between Myanmar and Japan and the
center for developing core industrial human resources in industrial and commercial fields;
their appreciation towards Japanese-style management and production methods and Japan in
general and their high motivation for MJC work have contributed to building a strong project
team.

2) Effective cooperation/collaboration with other organizations: MJC conducted several joint

seminars with external organizations as a way to become a self-sustainable organization. The
cooperation and collaboration have contributed to tightening the network between UMFCCI
and Japanese business communities (e.g. KEIDANREN and KANKEIREN). It also
contributed UMFCCI to have a greater appreciation toward benefits of working with MJC and

to be more proactively involved in project activities.
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3) Use of accumulated know-how in managing a Japan Center: The Project used the knowhow of

and resources for operating a Japan Center that have been accumulated from previous Japan
Center projects conducted by JICA (e.g. TOT of center staff, formats for monitoring financial
indicators, and operational procedures). The Project was also able to use the network of Japan
Centers to support a MJC alumni organization.

4) Increase in contributions by the Myanmar Side: Through project activities, a general

understanding of MJC services’ effectiveness and impacts have increased among project
stakeholders. This has resulted in the increase in contributions by the Myanmar side (e.g. the
provision of facility by the Mandalay Region Chamber of Commerce and Industry (MRCCI)
and the MOC Mandalay Office.)

5) Word-of-mouth advertisement by Business Course Participants: The review/comments on the

MIC business program by MIJC business course/seminar participants through the social
networking services (SNS) have contributed to the promotion and advertisement of the MJC

business program.

3-4. Main Factors Inhibiting the Production of Effects
(1) Factor Concerning to Planning
* None
(2) Factors Concerning to the Implementation Process
* Under-staffing of MJC staff members

3-5. Conclusion

The Project has made a steady progress towards the achievements of both two Outputs and the Project
Purpose, which are likely to be mostly achieved by the end of the project period. While not specifically
indicated in the PDM, it should be noted that a variety of activities that contribute to the further
achievement of the Overall Goal and the increase in the Project’s impacts and sustainability have been
conducted with joint efforts by the Myanmar and the Japanese sides. Synergy effects and the increase in
the Project’s effectiveness and impacts are expected, if MJC ensures its continuation of currently
implementing activities. While MJC is expected to function as the center for developing “core industrial
human resources” that corresponds to expanding and advancing market needs, in essence, it is still a
new organization established in less than three years ago. At the time of the Joint Terminal Evaluation,
the development stage of the organization can be categorized as in the “rapid takeoff stage”. It will
require more time for MJC to reach the “smooth cruising stage” and become a matured organization
with a strong and stably operational capacity. Based on this understanding of MJC’s operational and
management situation, it is deemed that the Project’s sustainability is relatively high at the time of the
Joint Terminal Evaluation but the MJC has some vulnerability.

Major examples of the vulnerability are; (1) Mobilization of local lecturers to MJC business course
continuously participating in the MJC activities, (2) Institutional framework of the MJC, in which the
establishment of the current MJC solely depends on the R/D, and (3) Rapidly expanding expectation for
the MJC activities by the Myanmar side.
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Based on the above findings, the Joint Evaluation Team concludes that the Project should be extended

for another year. In the extended period, the Project should continue implementing project activities for

the expansion of/increase in the Project’s impact and sustainability and take measures to develop and

implement more detailed and integrated medium- to long-term strategy and implementation plan for the

expansion of/increase in the MJC’s medium- to long-term impact and sustainability.

3-6. Recommendations

(1

)

Establishment and enhancement of the function as a platform for business between Myanmar and

Japan through the continuation of the current activities: It is recommended that the

implementation of following activities be continued for the increase in the sustainability of the

Project.

1) Collaboration with Japanese companies, local governments, etc. in Japan,

2) Enhancement of network by assisting the activities initiated by MJC alumni,

3) Inclusion of students and fresh graduates from universities that intend to start their businesses
in the business courses,

4) Provision of services for Japanese companies and Myanmar companies that have business
relations with the Japanese businesses,

5) Provision of seminars and trainings in the regions other than Yangon in accordance with their
needs, and

6) Implementation of trial bookkeeping course.

Consideration and co-planning of the future institutional framework of the MIJC: It is

recommended that the following key issues be discussed by relevant stakeholders for MJIC’s

sustainable operations and its medium- to long-term plan formulation.

1) Institutional framework of the MJC including resource management (financial and personnel
management),

2) Stable procurement and continuous capacity development of local lecturers,

3) Coverage of MJC activities including the issue of a satellite office and expansion of target
beneficiaries,

4) Expansion and enhancement of networking activities, and

5) Enhancement of proactive networking with other Japan Centers in Southeast Asia.

3-7. Lesson Learned

1) Effectiveness of the “Public-Private Partnership” in project implementation
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1 Introduction

1-1. Background of the Evaluation

The Project of Myanmar-Japan Center for Human Resources Development (hereinafter
referred to as “the Project”) is a bilateral technical cooperation project between the Government
of Japan (through the Japan International Cooperation Agency: JICA) and the Government of
the Republic of the Union of Myanmar (GOM: through the Ministry of Commerce as the
representative organization of the GOM and the Republic of the Union of Myanmar Federation
of Chambers of Commerce and Industry [UMFCCI] as the implementing organization). The
Project was launched in October 2013 for the duration of three years. Since the planned project
completion date is approaching (October 2016) — as laid out in the Record of Discussions (R/D)
signed on January 31, 2013 by both governments — the Joint Terminal Evaluation of the Project
was conducted from February 7 to February 20, 2016 (see Annex 1 for the schedule of the Joint
Terminal Evaluation).

1-2. Objectives of the Evaluation

The objectives of the Joint Terminal Evaluation are listed as follows:

(1) To confirm the achievement levels of Inputs and Outputs and the prospect for the Project
Purpose to be achieved by the end of the project period, and the Overall Goal within
three to five years after the project completion, based on the most recently revised
Project Design Matrix (PDM) (July 2015 version) (see Annex 2 for the PDM);

(2) To identify factors or issues that have promoted or hindered the implementation of
project activities;

(3) To conduct a comprehensive evaluation from the viewpoints of five evaluation criteria;
Relevance, Effectiveness, Efficiency, Impact and Sustainability (see 1-3 (2) “Five
Evaluation Criteria” for their definitions);

(4) To draw up recommendations of measures that should be taken to further improve the
Project and to identify lessons learned to be referred to by similar JICA projects; and

(5) To summarize evaluation results in the Joint Terminal Evaluation report.

1-3. Methodology of the Evaluation

(1) Evaluation Method

In accordance with the JICA Guidelines for Operations Evaluation (Second Edition, May
2014), the Joint Terminal Evaluation Team (hereinafter referred to as “the Evaluation Team”)
evaluated the Project, taking the following steps:

Step 1. Prepare an evaluation grid that lists evaluation questions, data/information necessary
for evaluation and information sources;

Step 2. Collect data and information necessary for the evaluation;



Step 3. Assess the Project’s achievements in reference to the PDM and the Plan of Operation
(PO) (see Annex 3 for PO);

Step 4. Analyze the factors that promoted or inhibited the Project’s achievements, including
factors relating to the project design and the project implementation process.

Step 5. Analyze the Project from the viewpoints of five evaluation criteria;
Step 6. Draw up recommendations from the analysis;

Step 7. Share the preliminary evaluation results with stakeholders and discuss the future
directions of the Project; and

Step 8. Reach an agreement on the evaluation results between the Japanese and Myanmar
sides.

(2) Five Evaluation Criteria

The five evaluation criteria used in the evaluation are defined as follows:

Relevance: Relevance is assessed in terms of Project’s validity in relation to the
development policy of the Myanmar Government at the time of
evaluation, Japan’s Official Development Assistance (ODA) policy, and
the needs of the Project’s beneficiaries, as well as the appropriateness of
the Project’s approach to address the needs.

Effectiveness: Effectiveness is assessed based on the prospect of the Project Purpose
being achieved by the end of the project period and whether this is due to
the Project’s Outputs.

Efficiency: Efficiency is assessed by focusing on the relationship between Outputs
and Inputs in terms of timing, quality and quantity of Inputs. It measures
to what extent Project Inputs have efficiently been converted into Outputs
in consideration of the achievements of both Inputs and Outputs.

Impact: Impact is assessed based on the prospect of the Overall Goal being
achieved within three to five years after the project completion and the
positive and negative changes that have been produced, directly or
indirectly as a result of project implementation.

Sustainability:  Sustainability is assessed in terms of institutional, organizational,
financial and technical aspects, by examining the extent to which the
achievements of the Project will be maintained or further expanded by the
Myanmar side after the project period.

(3) Information Sources
The following sources of information and data were used in the Joint Terminal Evaluation:

1) Interviews with stakeholders and/or answers to questionnaires completed by
stakeholders (see Annex 4 for the list of interviewees);

» Myanmar Japan Center for Human Resources Development (MJC) staff members
(including Director and Business Course Manager, and Business Course
Assistants),



Local lecturers,

YV VYV V VY

JICA experts.

Myanmar companies (MJC business course/seminar participants),

Japanese companies operating in Myanmar, and

2) Documents agreed upon by both sides prior to and/or during the course of the project

implementation;

3) Records of Inputs from both sides and activities of the Project;

4) Project sites;

5) Documents that provide data and information indicating the degree of achievements of
the Project Outputs, Project Purpose, and Overall Goal; and

6) Policy documents that show the Project’s relevance and sustainability.

1-4. Members of the Evaluation Team
(1) Japanese Side

Name Title

Position and Organization

Mr. Hiroyuki Tomita Leader

Director, Team 2, Private Sector
Development Group,

Industrial Development and Public Policy
Department, JICA

Ms. Emi Takahata Cooperation

Staff, Private Sector Development Group,
Industrial Development and Public Policy

Planning Department, JICA
Mr. Nobuhisa lwase Evaluation Analysis | Partner, IMG Inc.
(2) Myanmar Side
Name Title Position and Organization
Mr. Toe Aung Myint Permanent Ministry of Commerce
Secretary
Mr. Minn Minn Deputy Director Department of Trade,
General Ministry of Commerce
Dr. Htein Lynn Director Department of Trade Promotion and
Customer Affairs,
Ministry of Commerce
Dr. Myo Thet Vice President The Republic of the Union of Myanmar
Federation of Chambers of Commerce
and Industry




2 Outline of the Project

2-1. Background of the Project

The Government of the Republic of the Union of Myanmar (GOM) has recently accelerated
its progress one the economic growth and the establishment of a stable and strong economy in
line with the ASEAN Economic Community Blueprint 2025. For economic growth, human
resources development in the private sector, especially in the business field, is crucial and needs
to be strengthened and enhanced for further development of the economic situation of Myanmar.

Based on the request from GOM to the Government of Japan, the Japan International
Cooperation Agency (JICA) and the Myanmar Ministry of Commerce (MOC) agreed to
implement the Project of Myanmar-Japan Center for Human Resources Development for the
duration of three years with the Union of Myanmar Federation of Chambers of Commerce and
Industry (UMFCCI) as a project implementing organization. The mission of the Myanmar-Japan
Center for Human Resources Development (MJC) is to train core human resources in
facilitating business developments through implementation of business courses. With the aim to
enhance the capacity of MJC staff and lecturers in order for them to effectively and efficiently
serve the nation’s human resources development needs and to strengthen the organization
toward its sustainable management, the Project was commenced in October 2013 for the
duration of three years.

2-2.  Summary of the Project

<Overall Goal>

Core human resources in industrial and commercial field in Myanmar is continuously trained
at the MJC.

<Project Purpose>

Sustainable mechanism and functions to train business personnel who play an important role
of the development of Myanmar economy are established at MJC in UMFCCI.

<Expected Outputs>

(1) Effective management and implementation of business training is enhanced, which
contributes to the development of core human resources in industrial and commercial
enterprises in Myanmar.

(2) Sustainable management mechanism and functions of MJC is established.

<Project Implementation Period>

15 October, 2013 - 14 October, 2016 (three years)

<Representative and Implementing Organizations>

*  Representative Organization of GOM: Ministry of Commerce (MOC)

e Implementing Organization: The Union of Myanmar Federation of Chambers of
Commerce and Industry (UMFCCI)

<Beneficiaries>

e Beneficiaries: MJC managers and staff

* Indirect beneficiaries: executives and the middle-level management of small- and
medium-scale enterprises (SME) in Myanmar




3 Achievements and Implementation Processes of the Project
3-1. Allocation of Inputs

(1) Allocation of Inputs by the Japanese Side
1) Assignment of JICA Experts

The Japanese side has assigned both long-term and short-term experts for the project
implementation (see Annex 5 for the list of JICA experts assigned to the Project). From the
beginning of the Project up to the Joint Terminal Evaluation, their assignments have been
implemented as planned.

From the beginning of the Project to the Joint Terminal Evaluation, three long-term experts
and 15 short-term experts have been assigned. By the end of planned project term (October
2016), the assignment of the long-term experts will be 72.00 Man Months (MM) in total: 36.00
MM for Chief Advisor and 36.00 MM for Coordinator/Organizational Strengthening.

In addition, the assignment of the short-term experts (most of whom are assigned as business
course lecturers) will be 57.23 MM in total. The fields of their expertise include: Operation
Management of Business Courses, Needs Survey, Course Designing, Knowledge Management,
Implementation  Structure Planning, Human Resources Management, Leadership and
Organizational Management, Business Plan Development, Finance and Accounting, Project
Management, Business Ethics, Japanese Style Management, Marketing, Production
Management, and Communication Skills.

2) Training in Japan

From the beginning of the Project to the Joint Terminal Evaluation, the Japanese side
provided training in Japan for four times (see Annex 6. List of Participants of Training in Japan).
The first training, conducted in December 2013, was attended by five participants from MOC.
The second training, conducted in February 2014, was attended by five participants from UMFCCI
and MJC. The third and fourth training, conducted in October 2014 and October 2015, was attended
by former MJC business course participants who completed the courses with excellence (14
participants in 2014 and 15 participants in 2015). In the training in Japan, former MJC business
course participants learned not only about Japanese production and human resources management
techniques but also partook in networking with Japanese companies and intercultural exchange
through company visits and home-stay with Japanese families.

3) Provision of Machinery, Equipment, and Materials

The Japanese side has provided following items that are necessary for MJC operations.
»  Office equipment (e.g. laptops, projectors, projector screens, desk-tops, printers, and
copiers)
» Office furniture (e.g. desks, tables, chairs, and cabinets)

»  Office and kitchen supplies (e.g. white boards, calculators, staplers, coffee sets, glasses, and
plates)

» Other consumable items (i.e. mobile phones and top-up cards for mobile phones)



4) Operation Expenses

From the project beginning to the end of March 2015 (the fiscal year' [FY] 2013 to FY 2014),
the Japanese side spent JPY 39,396,236 in total (JPY 13,590,222 in FY2013 and JPY
25,806,014 in FY2014) for the operation of the Project. For FY2015 and FY 2016 up to October
2016, the Japanese side allocated the total budget of JPY 33,721,106 (JPY 22,680,229 in
FY2015 and JPY 11,040,877 in FY2016).

(2) Allocation of Inputs by the Myanmar Side
1) Assignment of Counterpart Personnel (C/P)

At the time of the Joint Terminal Evaluation, 13 local staff members are working in MJC (see
Annex 7 for the organization chart of MJC). Two of them, namely the MJC Director and the
Business Course Manager have been assigned from UMFCCI as C/P. There are two official staff
members who are assigned as Business Course Assistants. The remaining (i.e. one JCCI?
bookkeeping assistant, one general affairs assistant, one IT staff, two security personnel, one
driver, and two cleaners) are contract staff members.

2) Facilities

The Myanmar side has provided MJC two seminar rooms, two meeting rooms and office
space for MJC staff and Japanese Experts on the 12" floor of the UMFCCI building for project
implementation. Since December 2013, both MOC and Mandalay Region Chamber of
Commerce and Industry (MRCCI) in Mandalay have provided space and facilities for MJC
operation and activities.

3) Others

The Myanmar side has partly covered MJC operation expenses for items, such as rent for
facility, conference costs and honorarium for lecturers.

Furthermore, the Myanmar side has taken necessary measures, such as the issuance of travel
permits for Japanese experts, for an efficient implementation of the Project.

3-2. Achievements of Activities

Project activities have been conducted mostly as planned without any significant delay and
have contributed to the production of the two Outputs (see Annex 3. Plan of Operation). Major
achievements of project activities are as follows:

Output 1: Effective management and implementation of business training is enhanced,
which contributes to the development of core human resources in industrial and
commercial enterprises in Myanmatr.

Activities Major Achievements
1-1 To conduct needs survey in | « The Project conducted a training needs survey of the
the private sector in private sector in Myanmar from July to October 2013. The
Myanmar especially on the survey collected information from, inter alia, more than 30
executive and Myanmar companies/relevant organizations and 60
middle-management level. Japanese companies/relevant organizations operating in

1 A Japanese fiscal year starts in April and ends in March.
2 JCCI: Japan Chamber of Commerce and Industry




Myanmar.

« From the needs survey, the private sector’s training needs
(e.g. topics, frequency of training, tuition fee for business
courses) were clarified.

« Following the Mid-term Review’s Recommendation 8-1-2,
the Project has been studying the changing business
environment and training needs especially of Mandalay and
the Upper Myanmar region (e.g. Monywa).

1-2 To design curriculum of
business programs which
meet market needs

» The business course curriculum was designed based on
findings from the needs survey. In order to ensure that the
MJC’s business program meet the market needs, the Project
conducted a trial implementation of business courses from
December 2013 to February 2014.

» The Project studied similar business programs/projects
offered by other organizations in Myanmar to differentiate
MJC’s business courses/seminars from theirs.

1-3 To formulate annual
implementation plan
(business course plan/
schedule and budget plan)

» The Project formulated the MJC annual implementation
plan for FY2014 and FY2015. The implementation plan
includes, inter alia, the annual business course plan, the
implementation plan, and the budget plan.

» Following the Mid-term Review’s Recommendation 8-1-1,
the plan to implement training in Mandalay and the Upper
Myanmar region was added to the FY2015 Implementation
Plan.

1-4 To conduct business
programs according to the
result of the above survey
and implementation plan.

» MJC started the provision of business training in December
2013 in accordance with the 2013 needs survey results and
the implementations plan.

* MJC provided 25 business training courses, including
one-day seminars, special-seminars % and tailor-made
courses® in FY 2013 and 71 courses in FY 2014. It plans to
provide 90 courses in total in FY 2015 (see Annex 8. List of
Business Training and Seminars).

« MJC also offers networking courses, which has been
conducted once a year, with collaborations with Japanese
organizations, such as Nobeoka City.

» Based on the results of Activity 1-1 and Activity 1-3, MJC
started business training courses in Mandalay in late 2013.

Following the Mid-term Review’s Recommendation 8-1-1,
it also started regional seminar in 2014 and plans to start
short-term business training courses in the Upper Myanmar
Region in 2016.

1-5 To find prospective local
lecturers for business
programs and train them by
implementing training of
trainers (TOT).

* The Project has identified five prospective local lecturers in
total and trained them through on-the-job training (OJT).
Prospective local lecturers were selected on the basis of
their study experiences in Japan and understanding on
Japanese management methods.

» Following the Mid-term Review’s Recommendation 8-3,
the Project has scaled up TOT through OJT on local
lecturers and has increased the number of business courses
taught by them. Moreover, TOT on teaching a JCCI

% Special seminar is sponsored by and/or collaborated with other organization (e.g. KEIDANREN).
* Tailor-made course is planned and implemented upon request by specific company.
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book-keeping course was conducted, which was
participated by MJC local lecturers and professors from
Yangon University of Economics and from Cooperation
University. It is planned that the trained local lecturers will
conduct the JCCI bookkeeping course from January to
March 2016.

1-6 To monitor and evaluate
business courses for further
improvement.

* In order to monitor and evaluate business courses for further
improvement, the Project has been conducting a
questionnaire survey to business course participants after
the completion of every course.

¢ Following the Mid-term Review’s Recommendation 8-2,
the Project conducted a follow-up activity on 100 former
business course participants with excellent performance
who have been selected as candidate for participating in
training in Japan.

* The MJC Alumni of Upper Myanmar has officially been
established in January 2016 and has been providing an
effective forum for approximately 30 MJC course graduates
to share information and opinions and support MJC’s
activities. With the initiative of the MJC Alumni of Upper
Myanmar, a one-day seminar on 5S and Visualization and a
finance seminar for SME have been conducted. Inspired by
the MJC Alumni of Upper Myanmar, there is a move to set
up an alumni group in Yangon.

1-7 To make database of
lecturers (local resources)
as well as ex-participants
of the MJC business
courses.

« The database of ex-participants of the MJC business courses
was set up at the early stage of the Project and all the data
of former business course participants has been compiled
since the implementation of the trial course in December
2013 till present.

* The Project utilizes the database in the cases of distributing
the information of the coming business courses (for
recruiting applicants), and other events of MJC.

Output 2: Sustainable management mechanism and functions of MJC is established.

Activities

Major Achievements

2-1 To formulate MJC
regulations, job
description of the MJC
staff and organizational
chart and periodically
modified.

» The Project formulated the Rules and Regulations for
National Staff in MJC and the Detailed Regulations for
National Staff in MJC on April 2014.

» The MJC Organizational Chart was developed in December
2013 and modified periodically (See Annex 7 for the most
recent organizational chart, which was modified in February
2016).

2-2 To formulate annual budget
and activity plan of MJC.

* The Project formulated the MJC financial plans for
FY2013, FY2014, and FY2015. The annual financial plans
were prepared upon analysis of MJC’s financial documents
(e.g. balance sheet, profit and loss statement, and estimation
of MJC income and expenditure). An annual budget plan is
included in a MJC annual implementation plan (see Activity
1-3), which is reviewed and agreed by the JCC.

2-3 To design and conduct
training programs for the

« JICA experts have conducted the transfer of technical skills
to MJC staff through OJT in day-to-day operations.

11
— 45—




capacity development of « Training on Japanese language was provided to MJC staff

staff. upon their request in November and December 2014.

 Training in ICT, e.g. PPT, Facebook, and website, was
provided in December 2014.

» The JICA headquarter provided training twice to the staff
of Japan Centers in Myanmar, Vietnam, Cambodia,
Mongolia, and Kyrgyz through its video conference system
in 2014 and 2015. The first one was on effective sales and
the second one was on effective use of on-line media for
public relations.

2-4 To coordinate activities *MJC managers and staff have been holding weekly
other than business meetings to coordinate upcoming activities and to review
personnel training in MJC activities already conducted for future improvements.
for effective management.

2-5 To conduct periodical * The progress of all MJC activities have been monitored and
monitoring of progress of reported to the project stakeholders in Joint Coordinating
activities. Committee (JCC) meetings held once a year.

2-6 To develop MJC activity * MJC developed its annual report both for FY2013 and
report annually and FY2014 which included contents, such as the analysis of
occasionally. business courses, the evaluation of business courses by

participants, and its implementation plan for the following
year.

In addition to originally planned activities, in order to increase the Project’s effectiveness,
impact and sustainability, MJC has collaborated with many external organizations to conduct
joint seminars and workshops. For example, MJC, in collaboration with the Policy Research
Institute under the Japanese Ministry of Finance, conducted a joint seminar on bank loans titled
“Banker’s View: How does a bank check your business” in June 2015 and a one-day joint
seminar of book-keeping. Moreover, in August 2015, MJC, in collaboration with the Kansai
Economic Federation (KANKEIREN) conducted a “business idea contest,” that was
participated by former business course participants. Following the Mid-term Review’s
Recommendation 8-1-4, activities to continuously strengthen networks with external
organizations have been implemented.

Furthermore, the Project has proactively been implementing various measures to increase its
revenue sources. For example, MJC started the provision of room-rental service from April
2014; the service was utilized 18 times in FY 2014 amounting to 4.8 million MMK as an
additional revenue and 15 times in FY 2015 (up to December 2015) amounting to 6.9 million
MMK.
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3-3.  Achievements of Outputs

(1) Achievements of Output 1

Output 1: Effective management and implementation of business training is enhanced,
which contributes to the development of core human resources in industrial and
commercial enterprises in Myanmar.

<Overall Assessment: Achieved>

Output 1 is evaluated to have been achieved judging from the assessment on the achievement
levels of its indicators and from the assessments by the Project’s stakeholders (i.e. JICA experts,
MJC staff, local lecturers, and former business course participants). There have been steady
increases in the number of implemented business courses and seminars (from 25 in FY2013, 71
in FY2014 and to 90° in FY2015) and the number of participants to MJC activities, mainly in
business courses and seminars (from 734 in FY2013, 2,559 in FY 2014 and to 3,200 in FY
2015). Furthermore, there has been an increase is the number of seminars implemented in
regions other than Yangon from 0 in FY 2013 to 15 in FY 2015 in 8 different regional cities.
MJC’s capacity to manage and implement business course has been enhanced through project
activities and MJC staff are able to prepare the business course schedule, conduct monitoring
and evaluation on business courses, reflect monitoring and evaluation results to improve the
business courses. The questionnaire/interview survey results indicate that business course
participants are highly satisfied with MJC’s business programs. The continuation of TOT of
local lecturers through OJT and the periodic implementation of market needs survey for
business training hold the key to further increase in the quality of business training.

oVi Achievement Level

1-1 Procedure from 1-1 needs | <Achievement Level: Achieved>
survey to 1-4. conducting | ¢ Activities from 1-1 to 1-4 were conducted within six
training course is carried months. As discussed in “3-2 Achievements of Activities,”
out within 6 month(s) the Project started the needs survey on business courses in
July 2013. Based on needs survey findings, the Project
designed the business curriculum, formulated an annual
implementation plan, and started the trial implementation of
business courses in December 2013.

1-2 Trainings are conducted <Achievement Level: Achieved>

based on the needs. « According to the completion report on MJC business
(More than 80% of courses from April 2014 to March 2015, 94% of business
trainees are satisfied with course participants answered business course contents were
the contents and “excellent” or “good.”

curriculums of the ¢« MJC has incorporated the PDCA (Plan-Do-Check-Act)
provided trainings at the routine to its business training operations. After providing a
MJC.) business course, MJC conducts a questionnaire survey,

review survey results, discuss ways to further improve the
course, and reflect discussion results in next sessions.

1-3 Not extreme gap is <Achievement Level: Achieved>
recognized between the » There is no extreme gap between the initial budget plan and
initial budget plan and an actual budget execution. For example, in 2014, the total
actual budget execution. estimated budget was 230 million MMK and the total

5 This figure includes all business courses and seminars planned until March 2016
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executed budget was 238 million MMK.

» MJC has succeeded in getting more revenue than originally
planned every fiscal year. For FY 2015 MJC estimates that it
will earn 88.5 million MMK, compared to the originally
planned revenue amount of 63.9 million MMK.

1-4 The number of lectures
done by local lectures
increase year by year. (It
can be measured by
lecture time or module
number taken by local
lectures)

<Achievement Level: Achieved>
e The number of lectures done by local lecturers has
significantly increased, as shown in Table 1.

Table 1: Lectures by Local Lecturers
Number of Courses Length (hours)

All Local* % All Local* %

FY 2014 71 4 10 803 41 5

FY 2015** 90 15 21 1,553 298 19

* Business courses and seminars taught by local lecturers

** Including the planned business courses and seminars from February to

March 2016

1-5 More than 80% of trainees
are satisfied with the
Japanese lecturers.

<Achievement Level: Achieved>

 According to the report on MJC business courses from April
2014 to March 2015, businesses course participants highly
evaluated business courses taught by Japanese lecturers.

Table 2: Satisfaction with Lectures by Japanese Lecturers

Items Answered
“excellent” or “good”
Japanese lecturers’  teaching and 87%
experiences
Course contents 94%

91%
84%
93%

Japanese lecturers’ presentation ability
Clarity of the lecturer
Teaching materials

1-6 Results of monitoring and
evaluation will be utilized
in the next trainings

<Achievement Level: Achieved>

 As discussed in the achievement level of OVI 1-2, MJC has
incorporated the PDCA cycle in its business training
operations. Monitoring and evaluation results on
training/seminars are utilized for further improvement.

1-7 Training manual will be
developed and modified if
necessary.

<Achievement Level: Achieved to Some Extent>

* While texts for training have been prepared by each
business course/seminar and have been modified as needed
by JICA experts and local lecturers. Necessary teaching
materials (e.g. role-play cards) have been prepared. The
training manual that explains how to utilize texts for training
and teaching materials have not been developed.

1-8 MJC activity information
is disseminated regularly
(quarterly).

<Achievement Level: Achieved>

» The information of MJC activities is disseminated regularly
through MJC newsletters and the social media (e.g.
Facebook). MJC staff members in the General Affairs
Department almost daily update the information on the
social media.
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(2) Achievements of Output 2

Output 2: Sustainable management mechanism and functions of MJC is established.

<Overall Assessment: Mostly Achieved>

Output 2 is evaluated to have been mostly achieved judging from the assessment on the
achievement levels of its indicators. Through project activities, the Project has laid a solid
foundation for MJC to be managed and function continuously. As the result of the Project, the
management policy and strategy of MJC was developed and the division of duties among MJC
staff has been defined. Rules and regulations for working conditions of MJC staff was also
developed and put in force. Noting these achievements, when its expected roles and functions
are taken into consideration, MJC is still at the fledgling stage and is fragile to be evaluated as a
“sustainable” implementing body. The number of official (permanent) staff is insufficient. The
workload of MJC staff has become heavy, due to the increase in activities, particularly in areas
other than Yangon, and the resignation of three staff members in October 2015. Although the
financial situation of MJC has improved, the financial sustainability of the organization depends
on a steady flow of business course/seminar applicants; therefore, there is a need for MJC to
continuously attract new applicants (customers) by expanding the target audience through
offering more varieties of business courses or offering business courses in other regions with
continuous efforts to find and meet the changing needs of the target audience.

oVi Achievement Level
2-1 MJC management <Achievement Level: Achieved>
policy and strategy is | « The MJC’s Ten-Year-Financial Plan, which serves as its
developed. management policy and strategy, was developed and was

endorsed in the JCC meeting held in March 2014.
+ Some of the main points of the plan are as follows:

» The tuition fee is to be increased by 10,000 MMK every
year for 10 years. If MJC conducts business courses
according the plan, MJC will be able to operate its activities
using the revolving fund after 10 years.

» The plan sets the target that MJC will be capable to cover
approximately 50% of the operational cost from the MJC
revolving fund by FY 2022.

» In the 10 years, local lecturers will gradually take over
Japanese lecturers in teaching business courses.

2-2 Division of duties <Achievement Level: Achieved>
among MJC staff are | « The division of duties among MJC staff has been defined and
clearly defined and MJC has adopted an operational management mechanism based
renewed annually. on the PDCA (Plan-Do-Check-Act) cycle since April 2014.

2-3 Rules and regulations | <Achievement Level: Achieved>
for working condition | « The Rules and Regulations for National Staff in MJC and
of MJC staff are Detailed Regulations for National Staff in MJC were defined on
defined. April 1, 2014. These rules and regulations have been put in force.
» The organizational chart was developed in December 2013 and
has been modified as needed.
» MJC prepared the Evaluation Sheet for Assistant to Manager and
the MJC Staff Evaluation Sheet for fair evaluation of their
performance.
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2-4 Management meeting
(JCC) is held
regularly (once or
twice a year).

<Achievement Level: Achieved>

* JCC meetings have been held regularly. Since the project
beginning, the meetings were held three times in March 2014, in
March 2015 and in February 2016 (once a year).

» JCC has functioned appropriately as the project management
body; it has been duly utilized as an effective forum to review
monitoring and evaluation results and the budget and
implementation plans as well as to make necessary modifications
and decisions on these plans.

2-5 Accounting /
financial auditing is
conducted by
programs.

<Achievement Level: Achieved>

» The accounting and financial auditing has been duly conducted
for each MJC program (activity) and MJC’s revenue and
expenditure has been recorded by each program.

2-6 Tuition is reexamined
annually and renewed
if necessary

<Achievement Level: Achieved>
* The tuition fee was set at 30,000 MMK per course for general
courses in FY 2014. The tuition fees for special courses vary

depending on the program content.

» The tuition fee for general courses was reexamined and increased
to 40,000 MMK per course for FY 2015.

» As discussed above (OVI 2-1), it is planned that the tuition fee
will be increased by 10,000 MMK annually up to 100,000 MMK
in FY2022.

3-4. Prospect of the Project Purpose Being Achieved

Project Purpose: Sustainable mechanism and functions to train business personnel who
play an important role of the development of Myanmar economy are
established at the Myanmar-Japan Center for Human Resources
Development (MJC) in UMFCCI.

<Overall Assessment: Mostly Achieved>

The Project Purpose is evaluated to have been mostly achieved judging from the assessment
on the achievement levels of its indicators and the assessments by the Project’s stakeholders. On
one hand, all indicators set for the Project Purpose has been achieved, which indicate that the
foundation for operating MJC has been established. The numbers of organized business
courses/seminars as well as the total number of participants to MJC activities have steadily
increased. Through TOT, mainly by OJT, the local lecturers’ capacity to conduct lectures has
greatly improved and the transition of teaching business courses and seminars from JICA
experts to local lecturers has made a good s. There is, however, a need to continuously secure a
sufficient number of (prospective) local lecturers and establish a training mechanism of newly
contracted local lecturers. Furthermore, for an effective operational management of MJC, there
is a need to increase MJC’s administration staff members and to strengthen the organizational
implementation structure, which is currently excessively dependent on the Business Course
Manager and the Chief Advisor (long-term JICA expert). According to JICA experts and C/Ps,
for MJC to become a fully sustainable training center for business personnel who play an
important role for the development of Myanmar economy, there is a need to expand: 1) target
areas to include other major cities/regions, such as Mandalay, 2) target clients to include
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graduates from bachelor/master courses who want to start their own businesses, and general
company staff (e.g. for book-keeping course participants)®, and 3) networks with relevant

organizations.

OV

Achievement Level

1. MJC activity plan is
developed annually by
Myanmar's initiative.

<Achievement Level: Mostly achieved>
» The MJC activity plan (which is called as the “Implementation

Plan”) has been developed annually with a close collaboration
between JICA experts and MJC managers. However, the Chief
Advisor from JICA still takes an initiative at the time of the
Joint Terminal Evaluation to develop the plan. The plan is
reviewed/endorsed in the JCC meetings annually.

2. By the end of the Project,
MJC's revenue is to be
60,000,000MMK /year.

<Achievement Level: Achieved>
e The MJC’s revenues in FY 2014 and FY 2015 were 78.0

million MMK and 88.5 million MMK respectively, far
exceeding the target (i.e. 60 million MMK).

Table 3: MJC’s Revenue and Expenditure’

Million MMK

Revenue Expenditure Balance Re'\:/glrzlollng
FY 2013 16.3 0 16.3 16.3
FY 2014 78.0 2.5 75.5 91.8
FY 2015* 88.5 46.4 41.9 133.7

* Estimate for the end of March

3. Mid-term strategic plan
of MJC is developed by
Myanmar's initiative.

<Achievement Level: Almost achieved>
» The 10 year financial plan, which serves as the core part of the

Mid-term strategic plan of MJC, was developed by Myanmar’s
initiative. The initial drafting of the plan was done by the MJC
business course manager and was finalized after the discussion
with JICA experts. The content of the plan was endorsed by the
JCC in March 2014.

Given the Recommendation 8-4 of the Mid-term Review, the
Business Course Manager with an assistance of Chief Advisor
prepared an outline of the MJC Mid-term Strategic Plan
(FY2016 — FY2020). The drafted plan is to be periodically
revised and upgraded into a much more integrated plan and
finally be authorized by the JCC with Myanmar initiative.

4. By the end of the
Project, more than 2
local lecturers become
able to conduct
lecturers independently
without Japanese
experts’ assistance.

<Achievement Level: Achieved>
» Through TOT/OJT, three local lecturers have become able to

conduct lectures independently without Japanese experts’
assistance.

» As discussed in Achievements of Output 1, lectures were given

by local lecturers in four business courses in FY 2014 and 15
courses in FY 2015.

Business courses by local lecturers have been highly evaluated
by course participants and supervising JICA experts for local
lecturers” knowledge on the topics covered and their expertise
as well as communication efficiency in Myanmar language.

® At the time of the Joint Terminal Evaluation, more than 90% of business course participants are executives or
middle-management level in SME in Myanmar.
" Expenditure disbursed by the MJC own account (not by JICA account).
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Business trainings are
held at least 50 times a
year.

<Achievement Level: Achieved>
» Seventy-one (71) business courses/seminars were provided in
FY 2014, which exceeding the target (50 courses).

* For FY 2015, 90 business courses including seminars are
planned. At the time of the Joint Terminal Evaluation, 85
business courses have been conducted.

6. Progress of MJC
activity is reviewed
annually by the JCC (or
relevant authority) and
lessons learnt from the
on-going Project
activities are reflected
to the next year’s
activity plan.

<Achievement Level: Achieved>

* In the JCC meetings held in March 2014 and March 2015, the
progress and outputs of MJC activities were reviewed and
lessons learnt were reflected onto the following year’s activity
plan. For example, measures discussed in the 2014 JCC
meeting, such as the reduction of operational costs and more
active use of local lecturers, were put in practice in the
following year.

» The next JCC is scheduled to be held on February 20, 2016.

3-5.  Prospect of the Overall Goal Being Achieved

Overall Goal: Core human resources in industrial and commercial field in Myanmar is
continuously trained at the MJC.

<Qverall Assessment: Promising>

The prospect of the Overall Goal being achieved within three to five years is promising at the
time of the Joint Terminal Evaluation, judging from the assessment on the achievement level of
its indicator and the observation by the Project’s stakeholders. On one hand, the indicator for the
Overall Goal has been achieved as shown below. Moreover, as indicated by existing
development policies and the new administration’s manifesto, the policy support for
market-oriented economic reforms will continue to be implemented, fulfilling the Important
Assumption for achieving the Overall Goal.

Meanwhile, it was found that many applicants for business courses/seminars are repeating
customers or those who have already attended a business course or seminar at MJC before. In
order to increase the demand for MJC’s services and have a steady flow of new applicants, there
is a need to 1) further differentiate MJC’s business courses from other human resources
development programs in the private sector offered by other donors and organizations by
stressing the fact that MJC provides “practical (not theoretical as ones by other providers)”
training using the “Japanese style management methods,” such as 5S and Hou-Ren-Sou and 2)
expand the target customer base by including the youth who are willing to work with Japanese
companies and the business linkages with Japanese business community.

oV Achievement Level

1 Atleast 1000 core
human resources on
average are trained
through MJC training
programs.

[Achievement Level: Achieved]

* In FY 2014, MJC offered 71 business courses and seminars,
which were attended by 2,559 people in total. In FY 2015, MJC
offered 90 business courses and seminars, which were attended
by 3,200. In both years, the target of 1,000 persons was achieved.
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Table 5: Number and Participants of MJC
Business Course/Seminar

(a) (b) (b)/(a)
Number of | Participants** | Average Participants
Course/Seminar* per Course

FY 2013 25 734 29.4

FY 2014 71 2,559 36.0

FY 2015*** 90 3,200 35.6

* Including general business courses, one-day seminars, special seminars,
tailor-made courses.

** The number indicates course participants who have completed courses or
fully attended the seminars.

** Including the planned business courses from February to March 2016

« In addition, MJC has been conducting joint seminars with
external organizations, such as the Policy Research Institute
(PRI) under the Japanese Ministry of Finance and the Sumitomo
Mitsui Banking Corporation (SMBC), as well as various
networking activities with Japanese business organizations,
companies, and local governments in Japan, which will
contribute to increasing the scale and quality of the achievement
of the Overall Goal.

3-6. Implementation Process of the Project

As discussed in the “3-2. Achievements of Activities,” project activities have been conducted
mostly as planned without significant delay. The following factors have affected project
activities.

(1) Promoting Factors of a Smooth Project Implementation
1) Reinforcement of the Hou-Ren-So Practice

At the early stage of the Project, project information was not sufficiently shared among
project team members (i.e. MOC, UMFCCI, MJC staff and JICA experts). This was overcome
by the reinforcement of hou-ren-so (report-contact-consult/discuss) practices, which facilitated
the improvement in the relationship among project team members and increased their
understanding on the effectiveness of the project activities (especially on the setting up of the
revolving fund) and the Project’s direction as a whole. As a result, many proactive actions to
implement project activities were taken by MJC staff members.

2) MJC Manager and Local Lectures’ Understanding on Japanese-Style Management
and Production Methods

Most of the MJC Managers and local lectures have overseas study experiences in Japan and
have appreciation toward Japanese-style management and production (monozukuri) methods.
Their understanding of Japanese style management and Japan in general has served as a bridge
between JICA experts and other MJC staff and training course/seminar participants.

3) MJC Staff’s High Motivation

In recent years, Myanmar has been rapidly changing with many political and economic
reforms put in practice. This has helped to increase MJC staff’s interest in operations of MJC as
the base for cooperation and exchange between Myanmar and Japan and the center for
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developing core human resources in industrial and commercial field in Myanmar. The staff’s
keen interest in work has contributed to strengthening their motivation.

4) Effective Cooperation/Collaboration with Other Organizations

There has been an effective cooperation and collaboration with other organizations to develop
human resources in the private sector of Myanmar. MJC conducted joint seminars with external
organizations, such as the Japanese Grant Aid for Human Resource Development Scholarship
(JDS) and Trade Training Institute (TTI) in Bago region, the Policy Research Institute,
Sumitomo Mitsui Banking Corporation (SMBC). Moreover, MJC has obtained the financial
contribution from KEIDANREN to provide scholarships to its trainees and to conduct a seminar
on “Japanese-style Management.” As for the scholarship, 85 trainees were provided the
scholarship in FY2014 and the number was increased up to 100 for FY2015.

The cooperation and collaboration with other organizations have contributed to tightening the
network between UMFCCI and Japanese business communities (e.g. KEIDANREN and
KANKEIREN). This contributed to UMFCCI to have a greater appreciation toward benefits of
working with MJC and ownership of the Project, and facilitated UMFCCI to be more
proactively involved in project activities.

5) Use of Accumulated Know-how in Managing a Japan Center

Since MJC was set up after other Japan Centers in countries such as Vietnam, Laos, and
Cambodia, which have already been in operation for many years, the Project was able to use the
accumulated knowhow of and resources for operating a Japan Center through the JICA
Headquarters (e.g. TOT of center staff, formats for monitoring financial indicators, and
operational procedures). The Project was also able to use the network of Japan Centers to
support companies. The MJC Alumni of Upper Myanmar, established in January 2016, plans to
have a study tour in Vietnam with the support of the Vietnam-Japan Human Resources
Cooperation Center (VJCC). In the study tour, the alumni group plans to learn the investment
environment in Vietnam, SME promotion policies, financial policies, operations of industrial
zones and special economic zones supported by Japan, and social works conducted by a VICC
alumni group.

6) Increase in Contributions by Myanmar Stakeholders

The Project has made active efforts to increase the understanding about Project’s benefit
among project stakeholders. For example, the Project conducted seminars on creative thinking
targeting government officials (including MOC officials) in Nay Pyi Taw and Mandalay. The
increase in understanding about the Project’s effectiveness and impact among the Project
stakeholders has resulted in the increase in contributions by the Myanmar side, which has
facilitated the project implementation, especially rolling out of MJC activities in other regions.
The Mandalay Region Chamber of Commerce and Industry (MRCCI) and the MOC Mandalay
Office have already offered the provision of their facility for project use and some MOC Upper
Myanmar Region offices have also shown willingness to support the Project.
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7) Word-of-Mouth Advertisement by Business Course Participants

The word-of-mouth review is an effective and efficient way of advertisement. By
understanding the practical nature of the MJC’s business courses and how Japanese-style
management methods place an importance on team-building and increasing in staff’s motivation
in genba (or a place where an actual work occurs), many business course/seminar participants
have practiced what they have learned in the course in their daily work. In the process, they
have voluntarily commented about MJC business courses on social networking media (e.g.
Facebook and Twitters), contributing to the promotion and advertisement of MJC business
courses.

(2) Hindering Factor of the Project Implementation
1) Insufficient MJC Staff

In October 2015 three MJC staff members including the General Affairs Manager resigned.
At the time of the Joint Terminal Evaluation, MJC is under-staffed with heavy workloads put on
a few staff members (especially on the Business Course Manager).

4 Result of the Evaluation

4-1. Relevance
The Relevance of the Project is assessed as “high”.
(1) Relevance with the Development Policy of the Myanmar Government

The Project is considered “highly consistent” with the policies of the Myanmar Government.
The Myanmar Government is modifying its long-term National Comprehensive Development
Plan (2011-2031) by applying the bottom-up approach and presently in the process of
developing sectoral as well as regional plans to be integrated into the national plan. Along with
the development of its long-term plan, the national legal framework for the commercial and
industrial sectors has been strengthened with the introduction of the “Export Import Law”, the
“Consumer Protection Law”, the “Competition Law”, the “Small and Medium Enterprise Law”,
the “Myanmar Foreign Investment Law”, the “Myanmar Special Economic Zone Law”, and so
forth. Moreover, as indicated by existing development policies and the new administration’s
manifesto, the policy support for market-oriented economic reform will continue. The Project
aims to contribute to support its market-oriented economic reform and the development of
Myanmar economy through human resources development in industrial and commercial fields.
The Project is found, therefore, highly consistent with development policies of the Myanmar
Government.

(2) Relevance with the Needs of Myanmar People
The Project is satisfactorily consistent with the needs of Myanmar people.

Myanmar has been promoting market-oriented economic reforms since its shift to the civilian
rule in 2011. Myanmar needs to foster human resources in business fields, especially at the
executive and the middle-management levels, including those of SMEs, to modernize the
business management and become sufficiently competitive in the market. The Project’s main
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target groups are SME owners, top and medium-level managers of companies and entrepreneurs.
These prove that the Project complies with the needs of beneficiaries. Since the Project aims to
contribute the human resources development in business fields, the selections of MOC and
UMFCCI as the counterpart and implementing organizations of the Project are appropriate.

(3) Relevance with the Japanese Aid Policy to Myanmar
The Project is satisfactorily consistent with the Japanese ODA policy.

According to the “Japanese Assistance to Myanmar,” published in March 2015, the Japanese
Government set three priority areas for its cooperation to Myanmar: 1) Improvement of people’s
livelihoods, 2) Capacity building and development of system to sustain economy and society,
and 3) Development of infrastructure and related systems necessary for the sustainable
economic development. The Project provides support for enhancing the capacity in business
field mainly at the executives and the middle-management level by providing highly practical
and applicable training in Myanmar in order to contribute to the second priority mentioned
above. It was, thus, found consistent with the Japanese ODA policy.

(4) Comparative Advantages of Japan’s Cooperation in the Project

MJC’s business courses/seminars have been given highly positive evaluations from
participants because the courses/seminars focus not on “theory” but on “concrete, practical
know-how for its applicability to the business.” The uniqueness of MJC’s business
courses/seminars, compared with business training by other organizations, is the “Japanese style
management” such as 5S, Hou-Ren-Sou, motivation enhancement through communication and
teamwork, providing the comparative advantage of the Project. JICA has accumulated its
know-how and experiences in assisting operation of “Japan Center” projects in such ASEAN
countries as Vietnam, Laos and Cambodia, which also increase the relevance and the efficiency
of the Project. These views were confirmed in interviews with MJC course participants and
other project stakeholders in MOC and UMFCCI.

4-2. Effectiveness

The Effectiveness of the Project is assessed as “relatively high”.

(1) Prospect of the Project Purpose Being Achieved

As discussed in “3-4. Prospect of the Project Purpose Being Achieved,” the Project Purpose
(“Sustainable mechanism and functions to train business personnel who play an important role
of the development of Myanmar economy are established at MJC in UMFCCI.”) is envisaged to
be mostly achieved by the end of the project period, judging from the achievement levels of the
six OVIs of the Project Purpose and the achievement levels of the two Outputs.

The Project has conducted an extensive range of activities, including the capacity
development of MJC managers, staff and local lecturers, the organized planning and
implementation of business courses/seminars with effective collaborations with MOC and
UMFCCI as well as other relevant organizations and stakeholders. As a result, the numbers of
events and of MJC business course/seminar participants have steadily increased, which has led
to the increase in the annual revenue being larger than the target set in the “10 years financial
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plan”. Three local lecturers are already able to implement MJC training courses by their own
with a high level of satisfaction from course participants. The organization of MJC has been
established and enhanced as a business training provider that is able to effectively plan and
organize various courses, seminars and events. Furthermore, the Project has increased efforts on
organizing “tailor-made courses” for specific companies by making frequent needs survey on
changing needs of potential clients in different regions.

(2) Causality between Outputs and Project Purpose

The two Outputs, a) Effective management and implementation of business training is
enhanced, which contributes to the development of core human resources in industrial and
commercial enterprises in Myanmar, and b) Sustainable management mechanism and functions
of MJC is established, are all necessary components for achieving the Project Purpose. The
achievements of the two Outputs contributed to increasing the level of achievement of the
Project Purpose. While the Output 1 is evaluated to be achieved, the level of achievement of
Output 2 is yet to be enhanced. Although most of the set indicators to measure the achievement
of Output 2 have been achieved, the management mechanism and functions of MJC are still
fragile and not sustainable enough.

In the meantime, in addition to activities under the two Outputs on PDM, the Project actively
conducted provisions of business courses and seminars in other region than in Yangon upon
request by the Myanmar side as well as in line with the recommendation by the Mid-term
Review. The Project has also made efforts to establish and utilize various networks with relevant
organizations in Myanmar and Japan. These supporting activities contributed to the increase in
the achievement level of activities and expected Outputs on the PDM not only by increasing
popularity of MJC courses and seminars as “practical, Japanese style management know-how”
among relevant stakeholders in Yangon and other regions, but also by bringing about ripple
effects such as increases in communication and an establishment of concrete business
relationship between the Myanmar and the Japanese companies.

4-3. Efficiency
With the findings below, efficiency of the Project is assesed as “high”.

The inputs from the Japanese side (i.e. dispatch of long-term and short-term experts,
provision of equipment, project operation cost and training in Japan) were mostly made in
appropriate manner both in quantity and in quality. The Myanmar side provided the inputs
such as the assignment of the C/P personnel, office space and a part of local cost for conference
cost, fee for lecturers, etc. The office, meeting rooms, and seminar rooms of MJC, the place of
which was provided by UMFCCI and renovated by JICA as well as the facilities equipped to
MJC which were provided by JICA. All inputs have contributed to the smooth implementation
of the Project. MJC is established in the UMFCCI building in the center of Yangon, which
guarantees good access for trainees, promotes smooth and direct communication between
UMFCCI and MJC, and makes MJC as a window between UMFCCI and the Japanese business
community. As the Project progresses, the Myanmar side has increased its input such as training
and office spaces in MRCCI and MOC in Mandalay and in other regional cities in upper
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Myanmar region. No significant delay was found in the process of providing inputs nor in the
implementation of the Project activities. The inputs contributed as expected to produce
outputs and efficiently utilized to achieve the Project Purpose.

The Project has been not only implementing the activities set in PDM and producing Outputs
even at the faster pace of implementation, but also carrying out a broader range of activities than
the original plan in order to meet human resources development needs of the private sector in
Myanmar upon request, e.g. provision of one-day seminars as well as trainings in regional areas
both for business community and for government officials. As discussed in *“3-6.
Implementation Process of the Project,” the Project implementation was enhanced, inter alia, by
the use of the accumulated experiences and know-how on “Japan Center” projects inside JICA
as well as good communication and collaboration with other Japan Centers in ASEAN region,
which is also expected to continue in the remaining period of the Project.

The only concern that may have hampered the Project’s efficiency is the unstable
organization of the MJC. Although MJC has almost established an organizational mechanism as
expected in the project design, the organization is still young and in the development stage.
Moreover, in October 2015, three MJC staff left the organization, which increased the workload
and responsibility on all the MJC staff, particularly on Business Course Manager. There is a
consistent need for MJC to enhance its organizational mechanism in order to increase the
efficiency and also the sustainability of the Project.

4-4, Impact
The Impact of the Project is assessed as “relatively high”.
(1) Prospect of the Overall Goal Being Achieved

As discussed in “3-5. Prospect of the Overall Goal Being Achieved,” the prospect of the
Overall Goal (“Core human resources in industrial and commercial field in Myanmar is
continuously trained at the MJC.) being achieved within three to five years is “promising”.
However, there is an unchanging task ahead for the Project to verify if those trained at MJC
would become *“core” human resources in the Myanmar business society. MJC has started the
process of verifying the impact of its activities by conducting the follow-up survey, i.e.
telephone interviews, to the ex-trainees in special courses, which was conducted in July and
August 2015. The survey revealed the positive impact of the Project in business society in
Myanmar by showing that: 1) 75% of the respondents mentioned the increase of companies
profit, 50% of whom indicated “11~20% of increase”, 2) more than 50% answered positively to
the question on “expansion of company” by referring to “expansion of market,” “good chance to
network,” “team work,” and the like, and 3) more than 80% of them answered “yes” to the
question if the knowledge acquired through MJC training helped their career. The interviews
to the ex-trainees conducted by the Team also clarified some cases of the application of
knowledge or skills such as 5S and Hou-Ren-Sou acquired through the MJC business courses to
their work, which were reported as quite successful. MJC needs to increase its efforts on
information collection and verification of the impact of its activities in order to ensure and
increase the Project’s impact.
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As for the category of industry, it was clarified that more than 80% of ex-trainees in special
courses were from “trade” or “service” sectors while a relatively small number of them were
from “manufacturing” sector. Taking into consideration of the fact that foreign direct investment
in the manufacturing sector, particularly from Japan, has been rapidly increasing, MJC is
required to conduct a needs survey, design and make proactive marketing of “Monozukuri
(manufacturing)”-related courses in order to increase the Project’s impact.

Following the recommendations by the Mid-term Review, MJC has accelerated to expand
range of activities based on the changing needs and offer for related activities, not only in
Yangon but also in other regions, collaboration in holding seminars, and so forth. Many
positive impacts other than the Overall Goal have been found through these efforts. For example,
concrete business relationship between the Japanese company and MJC participant’s company
has been developed as a result of MJC’s “networking” activities. This expansion of activities
shows how MJC has been attracting attentions for its functions and trying to meet the needs in
the Myanmar business society, which creates a good cycle of “brand building” and increasing
potential of the Project’s impact. If the Project successfully continues these efforts, it will bring
about significant positive impacts of the Project for promoting human resources development in
business field in Myanmar in the future. No negative impact was found by the time of the Joint
Terminal Evaluation.

(2) Prospect of the Overall Goal’s Important Assumptions to be Fulfilled

Important Assumption: The Government of Myanmar maintains a current policy to promote
market economy.

As indicated by existing development policies and the new administration’s manifesto, the
policy support for market-oriented economic reforms will continue, fulfilling the Important
Assumption for achieving the Overall Goal.

4-5.  Sustainability

The sustainability of the Project is assessed as “relatively high, but is still fragile” at the time
of the Joint Terminal Evaluation.

(1) Institutional Perspective

The institutional sustainability of the Project is deemed as high. Although there is an
uncertainty for the policy change due to the scheduled change of the government in April 2016,
the manifest by the new government stresses the importance of acceleration of market-oriented,
liberalized economy with increased promotion efforts for foreign direct investment. The
Myanmar Government is expected to continue putting high priority on development in
industrial and commercial sectors including SMEs through human resources development
efforts in those sectors. It is expected that a good level of understanding and policy support from
the Myanmar government to project activities will continue even after the completion of the
Project.

MJC has been given sincere cooperation and support from MOC, the counterpart organization,
and UMFCCI, the implementing organization. MOC is the competent authority for the human
resource development in industrial and commercial sector in Myanmar, while UMFCCI is the
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organization serving the nationwide business society. The institutional arrangement of MJC to
closely collaborate with the two organizations is suitable to facilitate the Project activities since
MOC and UMFCCI provide highly practical suggestions, support the Project by utilizing their
networks, and attract business people’s attention both from Myanmar and Japan. This
institutional arrangement expectedly contributes to increasing institutional sustainability of the
Project.

(2) Organizational and Financial Perspective

The organizational and financial sustainability of the Project is deemed as a challenge with
some tasks lying ahead.

MJC has established a certain level of organizational mechanism by almost achieving the
Output 2 of the Project, which formed the foundation to enhance its organizational sustainability.
However, MJC is still young and developing organization from the viewpoint of efficient
organizational management. One of the key issues is to maintain and enhance human resources
of MJC, i.e. managers and staff, and local lecturers. Good cycle of finding, recruiting, providing
proper training and letting them work as “efficient managers, staff and lectures of MJC” has not
yet been fully developed. MJC needs to continue its efforts on enhancing its organizational
mechanism during and after the project period.

The financial sustainability was concluded as “medium,” with the development of long-term
(10 years) financial plan, the attainment of expected revenue, the increase of saving as the
revolving fund, and the commencement of cost sharing from the revolving fund in line with the
above mentioned plan. The Project formulated the 10 years financial plan of MJC at the very
early stage with the initiative of MJC manager and agreed in the 1st JCC meeting. MJC has
been, since then, making necessary actions to increase financial sustainability of its activities
such as calculation of revenue and expenditure on annual basis, establishing the revolving fund,
starting the saving from its revenue, and commencing cost sharing from the fund. All those
process were made by submitting to and obtaining the agreement from the JCC. In order for
MJC to enhance its sustainability in financial term, there should be continuous efforts on
increasing revenue by receiving more participants for business courses, seminars and other
relevant activities and also by diversifying revenue sources such as offering room rental and
receiving sponsorships.

(3) Technical Perspective
The technical sustainability of the Project is deemed relatively high.

The applicability of technology and methodologies introduced and enhanced by the Project,
i.e. participatory trainings, practical contents, and Japanese-style management, was found
sufficiently high in business society in Myanmar. Some cases of application were already
found, e.g. business plan development and human resources management, while some other
subject were indicated to require some time to be applied in Myanmar.

Local lecturers were found smoothly developing their capacity on some subjects in the
business courses at MJC. All of the three local lecturers that provide lectures on their own
were found as capable of providing efficient lectures by applying participatory approaches such
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as group discussion/work, presentation, and so forth. Having good communication skills in
Myanmar language, they are highly evaluated by the course participants. According to their
self-evaluation, local lecturers are confident of giving lectures on their own, but still have some
highly practical part they need more inputs from Japanese lecturers. It is necessary for the
Project to increase opportunities to the local assistant lecturers for making trials and errors in
providing lectures with supervision from Japanese experts in order to enhance their capacity.
Necessity was also found for the Project to consider how to maintain their engagement in the
Project. It should be also considered to increase the number of local lecturers to further
increase technical sustainability of MJC.

MJC’s Business Course Manager is found sufficiently capable to operate the tasks in charge
mostly on her own, while MJC staffs, under supervision of the MJC manager and Chief Advisor,
were found also capable to make daily operation of their duties. MJC manager and staff were
also found committed to the operation of MJC and interested in their work as well as the
mission of MJC. The MJC manager recognizes well the importance of capacity development
of its staff and has provided OJT in daily operation at MJC. All the staffs pay attention to the
importance of information sharing among themselves by reporting, communication, and
consultation.  Tasks ahead were found in fostering the capacity for planning future vision and
plan of MJC from the strategic perspective. However, the probability is found uncertain for
MJC to maintain those human resources during the project period and after the completion of
the Project, because job status is fragile and compensation level is not necessarily competitive in
the current Myanmar labor market compared to their high level of responsibilities and duties. It
is necessary for the Project to keep considering and taking actions further increase technical
sustainability of the Project.

5 Conclusion

The Project has made a steady progress towards the achievements of both two Outputs and
the Project Purpose, which are likely to be mostly achieved by the end of the project period.
While not specifically indicated in the PDM, it should be noted that a variety of activities that
contribute to the further achievement of the Overall Goal and the increase in the Project’s
impacts and sustainability have been conducted with joint efforts by the Myanmar and the
Japanese sides. Synergy effects and the increase in the Project’s effectiveness and impacts are
expected, if MJC ensures its continuation of currently implementing activities such as the
provision of businesses courses and seminars, the rolling out of project activities in other
regions, and the strengthening of networking between Japanese and Myanmar stakeholders,
which are closely inter-related. While MJC is expected to function as the center for developing
“core industrial human resources” that corresponds to expanding and advancing market needs,
in essence, it is still a new organization established in less than three years ago. At the time of
the Joint Terminal Evaluation, the development stage of the organization can be categorized as
in the “rapid takeoff stage”. It will require more time for MJC to reach the “smooth cruising
stage” and become a matured organization with a strong and stably operational capacity. Based
on this understanding of MJC’s operational and management situation, it is deemed that the
Project’s sustainability is relatively high at the time of the Joint Terminal Evaluation but the
MJC has some vulnerability.
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Major examples of the vulnerability that was found at the Joint Terminal Evaluation,
particularly, are; (1) Mobilization of local lecturers to MJC business course continuously
participating in the MJC activities, (2) Institutional framework of the MJC, and (3) Rapidly
expanding expectation for the MJC activities by the Myanmar side.

(1) Mohilization of local lecturers to MJC business course

The Project has recruited university lecturers with excellence that have overseas study
experiences, mainly in Japan, and have developed their capacity to the level of being able to
efficiently implement several business courses by their own through the OJT by the Japanese
experts (Business Course lecturers). The Project also tries to constantly recruit and develop
capacity of local lecturers, as shown in the case that another candidate for local lecturer is now
on overseas study in Japan through JDS program, and expected to be developed continuously.
While not all of those enhanced local lecturers has reached to the level of teaching all the
courses without any support from the Japanese experts, they have largely contributed to the
localization of the implementation of the MJC Business Courses. However, there have been
some calls for recruiting the enhanced MJC local lectures by other business training providers
including the other donor-assisted universities and so forth, with offer of high level of payment.
Until now, it is understood that learning and teaching of practical knowhow regarding the
Japanese style management have become some incentives and source of motivation for them.
On the other hand, when the Project terminates, there will no input by the Japanese experts. It is
necessary for the MJC to carefully consider and confirm how to prepare environment in order to
continuously retain those enhanced local lectures.

(2) Institutional framework of the MJC

The establishment of the MJC solely depends on the contents of the R/D agreed upon
between the Myanmar counterpart and implementing organizations (MOC and UMFCCI) and
JICA. Therefore, it is yet unknown how the MJC will be established as an institution, when the
Japanese-assisted Project terminates. UMFCCI has largely increased its understanding and
evaluation for the value of the MJC through many cases that members of the UMFCCI such as
MRCCI showed high satisfaction for MJC’s proactive activities and successive achievements.
However, the institutional framework of the MJC in consideration of the termination of the
JICA Project has not been discussed and agreed until now, which becomes one of the factors of
the vulnerability. In order for the MJC to continue and expand the Project’s outputs and purpose
that have been fully and/or mostly achieved, it is necessary to continuously consider, discuss
and reach to an agreement on the matter.

(3) Rapidly expanding expectation for the MJC activities by the Myanmar side

Since the project design and initiation in 2013 until now, expectations and needs for the MJC
activities among the Myanmar stakeholders (MOC and UMFCCI) have rapidly expanded, due
to many positively changing environment such as the progress in the liberalization and open
policy on the Myanmar economy and prospects for realization of large scale foreign direct
investment into the industrial zones in Myanmar by Japan. The importance of the MJC activities
for the Japanese companies that have intentions to invest in Myanmar has also been increasing.
In order to cope with this rapidly expanding expectations and needs, which was unpredictable at

28
— 62—



the time of the project design, the MJC and the Project have conducted activities in flexible and
proactive manner by increasing both the volume and quality of the activities within a limited
resources originally defined to provide. The number and total amounts of the Japanese
investment into Myanmar has steadily been increasing. It is necessary for the MJC to analyze
and design of its institutional mechanism, which will lead to enhance its networking and
relevant activities in such regions as that have potential for inviting Japanese investment with
more detailed plan and in a strategic manner.

With this analysis of the Project, the Joint Evaluation Team concludes that the Project should
be extended for another year. In the extended period, the Project should continue implementing
project activities for the expansion of/increase in the Project’s impact and sustainability and take
measures to develop and implement more detailed and integrated medium- to long-term strategy
and implementation plan for the expansion of/increase in the MJC’s medium- to long-term
impact and sustainability.

6 Recommendations

Taking the above evaluation result into consideration, the Evaluation Team makes the
following recommendations regarding the project activities to be implemented in the extended
period for one year;

(1) Establishment and enhancement of the function as a platform for business between
Myanmar and Japan through the continuation of the current activities

As described above, the Project has provided general business courses planned on the
original R/D and capacity development of local lecturers, which has created a foundation
for the continuation of the MJC activities after the completion of the Project. The Project
has also proactively and flexibly conducted various activities in response to the changing
and diversified needs from the Myanmar and the Japanese business communities with
utilization of such resources as local lecturers. It is recommended that these flexible,
proactive activity implementation be continued, and such activities that contribute to
increasing the sustainability of the MJC to conduct as follows;

a. Collaboration with Japanese companies, local governments, etc. in Japan,
b. Enhancement of network by assisting the activities initiated by MJC alumni.

c. Inclusion of students and fresh graduates from universities that intend to start their
businesses in the business courses,

d. Provision of services for Japanese companies and Myanmar companies that have
business relations with the Japanese businesses,

e. Provision of seminars and trainings in the regions other than Yangon in accordance with
their needs, and

f. Implementation of trial bookkeeping course.
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(2) Consideration and co-planning of the future institutional framework of the MJC

During the extended period, all the relevant stakeholders that signed on the R/D (MOC,
UMFCCI and JICA) continue discussions on the key issues for the MJC’s sustainable
operation and on the formulation of the MJC’s medium- and long-term plan in consideration
of the national development plan in Myanmar on the followings;

a. Institutional framework of the MJC including resource management (financial and
personnel management)

b. Stable procurement (retain) and continuous capacity development of local lecturers,

c. Coverage of MJC activities including the issue of a satellite office and expansion of
target beneficiaries,

d. Expansion and enhancement of networking activities, and

e. Enhancement of proactive networking with other Japan Centers in Southeast Asia.

7 Lessons Learned

(1) Effectiveness of “Public-Private Partnership” in project implementation

The framework of the Project is designed as a cooperation project with MOC, a
representative organization of the government, as C/P and UMFCCI, a representative
organization of the private sector, as an implementing agency. Effective public-private
partnership for project implementation in Myanmar has been one of the positive factors for the
smooth and effective implementation of the Project. Their knowhow, experience and network
regarding the business society and private sector as well as in the government sector have
become complimentary factors, which could be utilized effectively.
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Annex 1. Joint Terminal Evaluation Schedule

Date

Activities

Location

Feb. 7

Sun

Depart from Tokyo and arrive in Yangon*

Yangon

Feb. 8

Mon

Departure from Yangon and arrival in Mandalay

Meetings with:

. MJC (Managers and staff)

. MRCCI

. BC Course participants (Restaurant owner & Micro financing)

Yangon/
Mandalay

Feb. 9

Tu

Meetings with

. Mandalay University

. MJC National Lecturers

. MOC Mandalay Office

. Myanmar Japan Center Alumni of Upper Myanmar
Attend BC Trainings (Japanese Style Management &
Leadership/Organizational Management)

Departure from Mandalay and arrival in Nay Pyi Taw

Mandalay/
Nay Pyi Taw

Feb. 10

Wed

Meetings with:

. MOC (Permanent Secretary, Deputy Director General, Division
Director)

Departure from Nay Pyi Taw and arrival in Yangon

Meetings with:

. Project Team (Japanese Experts & staff)

Nay Pyi Taw
/ Yangon

Feb. 11

Th

Meetings with:

. Myanmar company (Earth Industrial Myanmar Co.)

. Japanese company (SMBC: Sumitomo Mitsui Banking Co.)
. Project Team (Japanese Experts & staff)

. Private business training school (Strategy First)

Yangon

Feb. 12

Fri

Analyze the data and information collected / draft the Joint Terminal
Evaluation Report

Yangon

Feb. 13

Sat

Analyze the data and information collected / draft the Joint Terminal
Evaluation Report

Yangon

Feb. 14

Sun

Depart from Tokyo and arrive in Yangon**
Evaluation Team meeting

Yangon

Feb. 15

Mon

Visit to:

. JICA Myanmar Office

. Embassy of Japan in Myanmar
Courtesy visit to the UMFCCI President
Meetings with:

. Myanmar Evaluation Team

. Project Team (Japanese Experts & staff)
. JICA Expert dispatched to DICA

Yangon

10

Feb. 16

Tu

Meetings with:

. Project Team (Japanese Experts & staff)
. JETRO

Report writing

Yangon

11

Feb. 17

Wed

Departure from Yangon and arrival in Nay Pyi Taw
Courtesy visit to the MOC Permanent Secretary
Meetings with:

. Myanmar Evaluation Team

Yangon/ Nay
Pyi Taw

12

Feb. 18

Th

Finalizing the M/M and the Joint Terminal Evaluation Report
Signing the M/M

Reporting to the MOC Deputy Minister

Departure from Nay Pyi Taw and arrival in Yangon

Nay Pyi Taw
/ Yangon

13

Feb. 19

Fri

Reporting to

. UMFCCI President

. JICA Myanmar Office

. Embassy of Japan in Myanmar
Depart from Yangon*

Yangon

14

Feb. 20

Sat

Attend the Joint Coordinating Committee Meeting**
Arrival in Tokyo*

* Japanese Evaluation Team member (Evaluation Analysis)
** Japanese Evaluation Team members (Leader and Cooperation Planning)
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Annex 2. Project Design Matrix (PDM)

Version: July 2015

Overall Goal

Indicators

Means of Verification

Important Assumptions

Core human resources in industrial and commercial
field in Myanmar is continuously trained at the MJC.

At least 1000 core human resources on average are
trained through MJC training programs.

Record of MJC trainings

Political conditions of
Myanmar is stable.

Project Purpose

Sustainable mechanism and functions to train business
personnel who play an important role of the
development of Myanmar economy are established at
the Myanmar-Japan Center for Human Resource
Development (MJC) in UMFCCI.

1. MJC activity plan is developed annually by
Myanmar's initiative.

2. By the end of the Project, MJC's revenue is to be
60,000,000MMK /year.

3. Mid-term strategic plan of MJC is developed by
Myanmar's initiative.

4. By the end of the Project, more than 2 local

lecturers become able to conduct lecturers

independently without Japanese experts’

assistance.

Business trainings are held at least 50 times a year.

6. Progress of MJC activity is reviewed annually by
the JCC (or relevant authority) and lessons learnt
from the on-going Project activities are reflected to
the next year’s activity plan.

o

1. MJC activity plan

2. Budget execution record of local expenses
from JICA side.

3. Mid-term strategic plan of MJC.

4. Result of self-evaluation for lectures as

well as results of questionnaires to

Japanese experts.

MJC training records.

6. Results of MJC annual review and activity
plan for the next year.

o

The Government of
Myanmar maintains a
current policy to promote
market economy.

Outputs

(1) Effective management and implementation of
business training is enhanced, which contributes
to the development of core human resources in
industrial and commercial enterprises in
Myanmar.

1. Procedure from 1-1 needs survey to 1-4.
conducting training course is carried out within 6
month(s).

2. Trainings are conducted based on the needs.
(More than 80% of trainees are satisfied with the
contents and curriculums of the provided trainings
at the MJC.

3. Not extreme gap is recognized between the initial
budget plan and actual budget execution.

4. The number of lectures done by local lectures
increase year by year. (It can be measured by
lecture time or module number taken by local
lectures)

5. More than 80% of trainees are satisfied with the
Japanese lecturers.

6. Results of monitoring and evaluation will be
utilized in the next trainings.

7. Training manual will be developed and modified if
necessary.

8. MJC activity information is disseminated regularly
(quarterly).

1. Monitoring results, especially required
duration between 1-1 and 1-4 activities.

2. Results of questionnaires to trainees.

3. Budget plan and actual budget execution
record.

4. Record of local lectures’ engagement.

5. Results of lecturers’ evaluation (done by
trainees).

6. Monitoring and evaluation records and
next training plan.

7. Training manual.

8. MJC information bulletin/ newsletters etc.
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(2) Sustainable management mechanism and 1. MJC management policy and strategy is developed. | 1. 1. MJC management policy and strategy.
functions of MJC is established. 2. Division of duties among MJC staff are clearly 2. Division of duties for MJC staff and
defined and renewed annually. organizational structure.
3. Rules and regulations for working condition of 3. Working regulations and rules.
MJC staff are defined. 4. Record of JCC meetings and M/M
4. Management meeting (JCC) is held regularly (once | 5. Accounting and financial documents.
or twice a year). 6. Tuition setting during the project period.
5. Accounting / financial auditing is conducted by
programs.
6. Tuition is reexamined annually and renewed if
necessary.
Activities
1-1 To conduct needs survey in the private sector in | Input by Japanese Side Input by Myanmar Side Cooperation to MJC is
Myanmar especially on the executive and | (a) Dispatch of Experts (&) Counterpart personnel and administrative | maintained by Myanmar
middle-management level. * Chief Advisor personnel side.
1-2 To design curriculum of business programs which » Coordinator (b) Suitable office space with necessary
meet market needs. » Experts for Business Courses equipment
1-3 To formulate annual implementation plan | (b) Training in Japan (c) Supply or replacement of machinery, Preconditions: Site of MJC
(business course plan / schedule and budget plan) » Business Management and other trainings equipment, instruments, vehicles, tools, is secured by Myanmar side
1-4 To conduct business programs according to the necessary for the Project spare parts and any other materials
result of the above survey and implementation | (c) Necessary Machinery and Equipment necessary for the implementation of the
plan. Project other than the equipment provided
1-5 To find prospective local lecturers for business by JICA.
programs and train them by implementing training
of trainers (TOT).
1-6 To monitor and evaluate business courses for
further improvement.
1-7 To make database of lecturers (local resources) as
well as ex-participants of the MJC business
courses
2-1 To formulate MJC regulations, job description of
the MJC staff and organizational chart and
periodically modified.
2-2 To formulate annual budget and activity plan of
MJc
2-3 To design and conduct training programs for the
capacity development of staff
2-4 To coordinate activities other than business
personnel training in MJC for effective
management.
2-5 To conduct periodical monitoring of progress of
activities.
2-6 To develop MJC activity report annually and

occasionally.
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Annex 3. Plan of Operation (PO)

2013 2014 2015 2016
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Project Activities 7.8:9110/11412;1}2:{3 4. 56}7:8;9:110§11:12; 123 :4:5:6 ;7189101112 1|2 10
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1. Effective management and implementation of business training is enhanced, which contributes to the development of core human resources in industrial and commercial enterprises in Myanmar.

1-1 To conduct needs survey in the private sector in Myanmar
especially on the executive and middle-management level.

= Hi

1-2 To design curriculum of business programs which meet market
needs.

1-3 To formulate annual implementation plan (business course plan/
schedule and budget plan)

1-4 To conduct business programs according to the result of the
above survey and implementation plan.

1-5 To find prospective local lecturers for business programs and
train them by implementing training of trainers (TOT).

1-6 To monitor and evaluate business courses for further
improvement.

1-7 To make database of lecturers (local resources) as well as
ex-participants of the MJC business courses

N

. Sustainable management mechanism and functions of MJC is established.

2-1 To formulate M JC regulations, job description of the MJC staff
and organizational chart and periodically modified.

2-2 To formulate annual budget and activity plan of MJC

2-3 To design and conduct training programs for the capacity
development of staff iilie G i #H HE

2-4 To coordinate activities other than business personeel training
in MJC for effective management.

2-5 To conduct periodical monitoring of progress of activities.

2-6 To develop MJC activity report annually and occasionally.




Annex 4. List of Interviewees

Ministry of Commerce (MOC)

e Dr. Pwint San (Deputy Minister)

e Mr. Toe Aung Myint (Permanent Secretary)

e Mr. Yan Naing Tun (Deputy Permanent Secretary)

e Mr. Minn Minn (Deputy Director General, Department of Trade)
e Dr. Htein Lynn (Director, International Trade Promotion Division)
e Mr. Kyi Sein, Director, Mandalay Office

The Republic of the Union of MyanmarFederation of Chambers of Commerce and
Industry (UMFCCI)

e Mr. Win Aung (President)

e Ambassador (Rtd.) Tint Sai (Chief Executive Officer)

*  Mr. Moe Myint Kyaw (Secretary General)

e Mr. Aye Lwin (Joint Secretary)

Mandalay Region Chamber of Commerce and Industry (MRCCI)
e  Mr. UAung Than (President)

e Mr. U Kyaw Min (Vice President)

e Dr. Maung Maung (Secretary General)

University of Mandalay

e Prof. Dr. Thida Win (Acting Rector)

e Prof. Dr. Nu Nu Yi (Pro-Rector)

e Prof. Dr. Mi Mi Gyi (Head, Department of International Relations)

Embassy of Japan in Myanmar
e Mr. Hideaki Matsuo (Counsellor)
e Mr. Taro Watanabe (Second Secretary)

Japan External Trade Organization (JETRO) Yangon
e Mr. Hirokazu Yamaoka (Managing Director)

Myanmar-Japan Center for Human Resources Development (MJC)
e Dr. Myo Thet (Director & Vice President of UMFCCI)

e Dr. Than Than Aung (Business Course Manager)

e Dr. Myint San (National Lecturer)

e Ms. Cho Mar Naing (Assistant for Business Course Division)
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Ms. Zin Min Thu (Business Course Staff)
Mr. Morimasa Kanamaru (Chief Advisor)
Mr. Hisashi Tajima (Project Coordinator)

JICA Myanmar Office

Mr. Keiichiro Nakazawa (Chief Representative)
Mr. Keisuke Inada (Senior Representative)
Mr. Hisao Ando (Project Formulation Advisor)

Others

Mr. Nay Lin (Chairman, Myanmar Japan Center Alumni of Upper Myanmar)

Mr. Ye Tun Min (Secretary General, Myanmar Japan Center Alumni of Upper Myanmar)
Ms. Yin New Myint (Director, Earth Industrial Myanmar Co.)

Ms. Tin Mar Yi (Director, Earth Industrial Myanmar Co.)

Mr. Kenichi Izumi (Senior Vice President, Sumitomo Mitsui Banking Corporation)

Ms. May Thet Hnin (Senior Business Manager, Strategy First Institute)

Mr. Toru Homma (JICA Expert, Advisor for Investment Promotion, DICA)
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Annex 5. Assignment of JICA Experts

1) Long-term Experts

No. Name Expertise Man Months (MM) Fiscal Year
July 2013- | April 2014- Total
March 2014 Oct. 2016
1 Mr. Morimasa KANAMARU | Chief Advisor 5.00 31.00 36.00
2 Mr. Kenichi TAMAGAKI Project Coordinator / 5.00 7.00 12.00
Organizational Strengthening
3 Mr. Hisashi TAJIMA Project Coordinator / 0.00 23.00 23.00
Organizational Strengthening
Total: 10.00 61.00 71.00

2) Short-term Experts

No. Name Expertise Man Months (MM) Fiscal Year
July 2013- | April 2014- Total
March 2014 Oct. 2016
1 Mr. Shu NAKAJIMA | Chief/Operation Management of 2.57 5.33 7.90
Business Courses
2 Mr. Nobuo Needs Survey 0.93 0.00 0.93
HIROHATA
3 Mr. Yasushi ISHIDA Needs Survey 1.17 0.00 1.17
4 Mr. Makoto TAKEI Course Designing 2.70 0.00 14.67
Special Courses 0.00 9.40
Knowledge Management 0.00 2.57
5 Ms. Keiko MIURA Implementation Structure Planning 1.17 0.00 1.17
6 Mr. Tadao SEKI Implementation Structure Planning 1.87 0.00 1.87
7 Ms. Kyoko Human Resources Management 0.93 3.50 6.06
YAMAZAKI Leadership/Organizational 0.00 1.63
Management
8 Mr. Chosaku TODA Marketing 0.93 0.00 2.53
Business Ethics 0.00 1.60
9 Mr. Toshio Marketing 0.93 2.27 3.20
YAMAMOTO
10 Mr. Mitsuhiro Finance and Accounting 1.17 2.27 3.44
MUKAIYMA
11 Mr. Tetsuo Production and Quality 0.93 0.00 6.16
FUKUYAMA Management
Business Management 0.93 4.30
12 Mr. Kazumi Production and Quality 0.93 0.00 3.00
MASUDA Management
Japanese Style Management / 0.00 2.07
Production Management
13 Mr. Nobutane Seminars 0.27 0.00 0.27
YAMAMOTO
14 Mr. Akifumi Project Management 0.00 3.63 3.63
NAKANISHI
15 Ms. Kiyomi EGUMA | Communication Skills 0.00 1.23 1.23
Total: 57.23

A-7




1) F

Annex 6. List of Participants (Training in Japan)

Y 2013

[1* Training ]

Name Title/Organization
1 Hla Maw Oo M | Director General, Director of Trade, MOC
2 | Maung Aung (Dr.) M | Advisor, MOC
3 Htein Lynn (Dr.) M | Director, Directorate of Trade, Dept. of ASEAN and Regional Organizations, MOC
4 Myint Thu Ya M | Director, Directorate of Trade, Human Resource Development Department, MOC
5 Aung Kyaw Moe M | Assistant Director, Trade Training Institute, MOC
[2" Training ]
Name Title/Organization
6 | Myo Thet (Dr) M | Vice Chairman of UMFCCI / Director of MJC
7 Khine Khine New F Joint Secretary General, UMFCCI
8 Thinn Thinn Sett F UMFCCI
9 Nyi Nyi Aung M | UMFCCI
10 | Pyai Pyai Pwint F General Affairs Manager, MJC
2) FY 2014
Name Company Main Product
1|Hkawn Lun M |Bravo cosmetic & pharmacy shop Cosmetic & Pharmacy
2|Htet Myet Lynn M |Big boss brothers services Japanese used car
3|Htoo Htoo Myat Noe F  |Information matrix Weekly journal
4|Kee Thang F |Credoware IT solution Software
5|Khin Ni Ni Soe F  [Marcopolo travels & tours Tourism
6{Lin Lin Khaing M |DIR-ACE technology Software
7|Myo Zaw Oo0 M |Win light electronic Electronics
8|Nan Nay Nwe Phone Myint  |F  |Royal ruby Pharmacedticals
9|{Nang Phoung Sai F |Rise trade international Agriculture pesticides
10{Sandar Win F |lcicle foods industrial Drinking water, soft drink & liquor
11| Thin Zar Nwet Tin F  |Eclion global Aluminium & glass
12|Tun Lwin M |EFR manufacturing Rubbery
13{Tun Tun Win M |New golden gate Purse & bean
14{Ye Tun Min M | Thiho tea & coffee enterprise Tea & coffee
3) FY 2015
Name Company Main Product
1|Aung Kyaw Kyaw Lin M  [Lucky Champion Gems & Jwellery Gem, Agriculture, Hotel
2|Chu Chue F [Favourite Focus Co.,Ltd. Underware product
3|Dr.Thet Naing Oo M  |Wakhema Trading Co.,Ltd. Real estate, Agriculture
4|Dr.Thet Oo M |ZMC Medical Service Medical service
5|Khin Myint Myint Than F  |Ministry of Commerce Trade promotion
6|Moe Moe Kyaw F |MMK Trading Construction, Sugar product
7|Nang Laung Nwe F  |NISU Technology Co.,Ltd. IT, software
8|Nay Lin M [lrrawaddy Lin Co.,Ltd. Logostic
9|Nyein Nyein San F |UMG Myanmar Co.,Ltd. Multiple, Construction, Mining, Snack,
10|Pyi Soe Maw M |DIR-ACE Technology Co.,Ltd. IT
11|Shin Min Phoo F  |Myanmar Primo Co.,Ltd. Real estate
12|Shwe Sin Win F |OKAYA & Co.,Ltd. Fishery, Machinery
13|Soe Paing M |Zin Zin Min Co.,Ltd. Auditing service
14|Thant Zin Oo M |Shwe Pyi Mandalar Co.,Ltd. Micro credit, Restaurant
15|Win Shwe F [Lucky Trend Co.,Ltd. Plastic product, Rain boots, Shoes
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Annex 7. MJC Organizational Chart

A-9



Annex 8. Business Courses and Seminars

1) FY 2014
Hours Number . Total
Tuition Fee
Course name Date Lecturers . 1 by Local T — (MKK) Revenue
in total Lscturers Applicants | Graduates (MKK)
1 [Knowledge Management Course 9/6/2014 - Mr.Makoto Takei 30 - 54 50 40,000 2,160,000
* * 29/6/2014 . i ,160,
9/6/2014 - .
2 |Human Resource Management Course 20/6/2014 Ms.Kyoko Yamazaki 30 - 54 50 40,000 2,160,000
3 |Business Plan Development Course 261712014 - Mr.Tetsuo Fukuyama 30 - 108 85 40,000 4,320,000
17/8/2014
. . 11/8/2014 -  |Mr.Mitsuhiro
4 |Financial Management Course 192014 M ukaiyama 30 - 62 47 40,000 2,480,000
. . . 11/8/2014 -  |Mr.Mitsuhiro
5 |Financial Accounting Course 192014 Mukaiyama 30 - 19 15 40,000 760,000
Lo . 16/8/2014 - . n
6 |Communication Skills Course 28/8/2014 Ms. Kiyomi Eguma 30 - 53 47 40,000 2,120,000
3/8/2014 - "
7 |Case Method Course 24/812014 Mr. Makoto Takei 30 - 21 12 50,000 1,050,000
. 28/6/2014 - .
8 |Entrepreneurship Course 31/6/2014 Mr.Makoto Takei 20 - 30 21 50,000 1,500,000
. 28/6/2014 - .
9 |Entrepreneurship Course 31/6/2014 Mr.Makoto Takei 20 - 11 8 40,000 440,000
. 28/8/2014 - "
10 |Entrepreneurship Course 31/8/2014 Mr.Makoto Takei 20 - 41 36 47,317 1,892,683
. . 26/7/2014- .
11 |Practical Japanese Tour Guide Course 10/8/2014 Multiple 30 26 36 30 50,000 1,800,000
12 |Project Management Course 22/8/2014- Mr.Nakanishi Akifumi 30 - 115 97 40,000 4,600,000
15/9/2014
13 |Business Ethics & Social Responsibility 10/9/2014- Mr.Chosaku Toda 15 - 24 20 40,000 960,000
24/9/2014
14 |[Strategic Marketing Course 6/6/2014- Mr.Chosaku Toda 30 - 104 93 40,000 4,160,000
9 9 28/9/2014 : : 100
7,14,17,21&2 .
15 |Case Method Course 41012014 Mr. Makoto Takei 30 - 21 12 50,000 1,050,000
. 9/10/2014- .
16 |Entrepreneurship Course 121102014 Mr. Makoto Takei 30 - 21 12 50,000 1,050,000
Emerging Myanmar
17 (MJC joint seminar in Moywa) 2014/2/10 Dr.Maung Aung(TTI) 3 81 81
18 fOne day seminar> Change & Chance (MJC joint seminar 2014/2/10 Mr. Makoto Takei 5 ; 49 49 ; ;
in Moywa)
19 <One qay seminar> Creative Thinking for Policy Making 2014/3/10 Mr. Makoto Takei 5 } 49 49 ) :
(MoC in Moywa)
. 13/10/2014-
20 |Business Plan Development Course 241102014 Mr.Tetsuo Fukuyama 30 - 39 34 40,000 1,560,000
13/10/2014 - .
21 |Japanese Style Management Course 241102014 Mr.Kazumi Masuda 30 - 47 42 40,000 1,880,000
23/11/2014 - "
22 |Case Method Course 7 1212014 Mr. Makoto Takei 30 - 12 6 50,000 600,000
. 11/12/2014 - .
23 |Entrepreneurship Course 1411212014 Mr. Makoto Takei 30 - 11 11 50,000 550,000
. . . 29/11/2014 - .
24 |Marketing for Service Business 201122014 Mr.Toshio Yamamoto 30 - 72 65 40,000 2,880,000
25 |(TAILOR-MADE course for Cho Cho company) 13/12/2014 | Mr.Toshio Yamamoto 5 - 2 20| 663,000| 663,000
Marketing Channel
2% <One dlay seminar> Creative Thinking for Policy Making 16/12/2014 | Mr. Makoto Takei 5 . 51 43 R .
(MoC in Mandalay)
<One day seminar> "
27 . 17/12/2014  [Mr. Makoto Tak - 2 1 - -
Change & Chance (MRCCI in Mandalay) 2120 r- Makoto Takel 5 5 8
Leadership / Organizational M anagement (General 10/1/2015 - .
28 Course) 18/1/2015 Ms.Kyoko Yamazaki 24 40 36 40,000 1,600,000
Human Resources Management / Leadership (Advanced [19/1/2015 - .
29 Practical Course) 21/1/2015 Ms.Kyoko Yamazaki 15 - 28 26 40,000 1,120,000
<One day seminar> .
. . . 13/1/201! Ms.Kyoko Y: ki - 2 - -
0 Team Management & Leadership (CCl in Dawei) 3/1/2015 S Kyoko Yamazaxd 6 6 60
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Hours Number . Total
Course name Date Lecturers by Local TIEED (S Revenue
. cal .
MKK
in total P — Applicants | Graduates|  ( ) (MKK)
<One day seminar> "
31 Change & Chance (CCI in Lashio) 27/1/2015 Mr.Makoto Takei 5 - 72 39 - -
2 <One d.ay semlnar> Creative Thinking for Policy Making 28/1/2015 Mr.Makoto Takei 5 ) 50 35 . :
(MoC in Lashio)
. 31/1/2015 - .
33 |Entrepreneurship Course 322015 Mr. Makoto Takei 30 - 12 12 50,000 600,000
National instructor course in Monywa: <HRM> 5/2/2015-  |Dr.Myint San
34 [ <Comminication><M arketing><Business Plan> 6/2/2015 Dr.Than Than Aung 12 s 87 20,000 740,000
71212015 - :
35 |Human Resources M anagement Ms.Kyoko Yamazaki 30 - 82 78 40,000 3,280,000
18/2/2015
36 |Project Management Course 71212015 - Mr.Nakanishi Akifumi 30 - 73 60 40,000 2,920,000
) % 21/2/2015 ' ’ D
. . . 71212015 - .
37 |[Marketing for Service Business Mr.Toshio Yamamoto 30 - 74 68 40,000 2,960,000
21/2/2015
3g | Tailormade Course> 19/2/2015  |Ms.Kyoko Yamazaki - 36 30 33313| 999,375
Customer Satisfaction & Team Management s ’ '
<Special seminar> - o
39 Introduction to Capital M arket&Stock Exchange 20/2/2015 Mr.Akifumi Nakanishi - 65 55 5,000 325,000
<Special seminar> - o
40 Introduction to Capital M arket&Stock Exchange 22/2/2015 Mr.Akifumi Nakanishi - 95 77 5,000 475,000
41 | Special seminar> ) 24/3/2015  [Mr.Kenta Komatsu 3 - 28 28 5000 140,000
Basic Legal Knowledge for Business Persons
4 | Special seminar> _ 25/3/2015  [Mr.Kenta Komatsu - 75 75 5000 375,000
Basic Legal Knowledge for Business Persons
Total 803 41 2,092 1,782 56,170,058
2) FY 2015
Hours Number A
Tuition Fee [ Total Revenue
Course name Date Lecturers by Local
i i MKK] MKK)
in total e Applicants | Graduates ( ) ( )
Leadership / Organizational Management (General  |25/4/2015 - .

1 Ms.Kyoko Yamazaki 24 - 40 34 50,000 2,000,000
Course)- 1 o/5/2015 Y
Leadership / Organizational Management (General  [27/4/2015- .

2 Ms.Kyoko Y ki 24 - 1 1 ;| A
Course) - 2 30/4/2015 s.Kyoko Yamazaki 9 9 50,000 950,000
Leadership / Organizational Management (General  [4/5/2015- .

3 Ms.Kyoko Yamazaki 24 - 25 21 50,000 1,250,000
Course)-3 7/5/2015 Y

4 <On(_e day seml_nar> Creatlv_e Thinking for Policy 2015/9/5 Mr. Makoto Takei 5 } 40 %0 0 0
Making (MoC in Taunggyi)
<One day seminar> .

5 . ; 2015/10/5  |Mr. Makoto Take 5 - 24 20 0 0
Change & Chance (SSCCI in Taunggyi) '

(General Course) 16/5/2015 - . }

6 Knowledge Management Course 31/5/2015 Mr.Majoto Takei %0 ® % 50,000 1,450,000
<One day seminar> Creative Thinking for Policy .

7 X X . 27/05/2015 |Mr. Makoto Take 5 - 36 36 0 0
Making (MoC in NayPyiDaw) '
<One day seminar> .

8 Creative Thinking for Policy Making (YUE) 30/05/2015 [Mr. Makoto Takei 5 - 89 89 0 0
<National Lecture course> 1/6/2015 - . .

9 . N Daw Tin Moe Wal 30 30 29 24 30,000 870,000
Business Accounting Course 19/6/2015 W !

(General Course) 6/6/2015 - .

10 Ms.Kyoko Yamazaki 24 - 39 39 50,000 1,950,000
Human Resources Management Course - 1 14/6/2015 Y
(General Course) 8/6/2015- .

11 Ms.Kyoko Y ki 24 - 42 41 ;| 2,100,
Human Resources Management Course -2 11/6/2015 S Y0K0 Yamazaki 50,000 00,000

1 |<One day seminar>in NPT by Ms. Yamazaki 16/6/15  |Ms.Kyoko Yamazaki 6 46 Py 0 0
Leadership & communication
<Tailor-made> in NPT by Ms.Yamazaki . -

13 Team Building & Consultation to Manaw Ayeyar 17/6/15 Ms.Kyoko Yamazaki 12 20 30 975 19,500
<Tailor-made> in NPT by Ms.Yamazaki . .

14 Team Building & Consultation to Manaw Ayeyar 19/6/15 Ms.Kyoko Yamazaki 12 30 20 650 19,500

15 [<Tailor-made>in NPT by Aye Aye win 17/6/2015  |Daw Aye Aye Win 2 0 0 500 * 15,000
Project Management

16 |<Tailor-made>in NPT by Aye Aye win 18/6/2015  |Daw Aye Aye Win 12 ) 30 500 * 15,000
Project Management

*USD
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Hours Number -
Tuition Fee Total Revenue
Course name Date Lecturers . by Local .
MKK MKK]
in total A Applicants | Graduates ( ) ( )
<National Lecture course> 6/7/2015- .

17 Project Management 177712015 Daw Aye Aye Win 30| 30 33| 28] 30,000 990,000
<Original Course> 18/7/2015- .

1 ) : . Multipl 2 24 21 X 1,440,

8 Practical Japanese Tour Guide Training 1/8/2015 ultiple %0 3 60,000 0000
(General Course) 25/7/2015-  [Mr.Mitsuhiro

19 | 3 . 24 32 23] 50,000 1,600,000
Financial Management - 1 2/8/2015 Mukaiyama
(General Course) 27/7/2015-  |Mr.Mitsuhiro

2 Financial Management - 2 30/7/2015  |Mukaiyama % 16 B 50,000 800,000
(General Course) 26/7/2015-

21 . Mr.Tet: Fuk 24 32 27 50,000 1,600,000
Business Plan Development - 1 8/8/2015 -Tetsuo Fukuyama
(General Course) 27/7/2015-

22 . Mr.Tet: Fuk 24 26 22 50,000 1,300,000
Business Plan Development - 2 30/7/2015 -Tetsuo Fukuyama
(General Course) 3/8/2015-

23 Business Plan Development - 3 6/8/2015 Mr.Tetsuo Fukuyama 24 22 19 50,000 1,100,000

8/8/2015- .

24 |Human Resources Management - General course 16/8/2015 Ms.Kyoko Yamazaki 24 39 38 50,000 1,950,000
Human Resources - Leadership - Advanced Course -|10/8/2015- .

25 1 11/8/2015 Ms.Kyoko Yamazaki 12 9 9 50,000 450,000

% Human Resources - Leadership - Advanced Course -|18/8/2015- Ms.Kyoko Yamazaki 12 2l 20 50,000 1,100,000
2 19/8/2015

. 21/8/2015- .
27 |Entrepreneur - Innovation Course 24/8/2015 Mr.Makoto Takei 20 17 14 60,000 1,020,000
15/8/2015 - .

28 [Case Method Course 30/8/2015 Mr.Makoto Takei 24 16| 12 50,000 800,000
(General Course) 29/8/2015 - PR L

29 Mr.Akifumi Nakanish 24 9 6 50,000 1,950,000
Project Management Course - 1 6/9/2015 rAKiumi Rakanishi 8 8 ! T
(General Course) 31/8/2015 - PR s

30 . Mr.Akifumi Nakanish 24 25 23 50,000 1,250,000
Project Management Course - 2 9/9/2015 rAKumI Rakanishi
<One day seminar> Creative Thinking for Policy .

31 Making (MoC in Hpa-An) 2015/4/9 Mr.Makoto Takei 6| 45 45 0 0
< One day Seminar> .

32 2015/4 Dr.Htein L 0 50| 0 0
AEC and Challenge of Myanmar's SMEs 51419 rtein Lynn 8 5
<One day seminar> .

33 . 2015/5/9 Mr.Makoto Tak 12 70 67 0 0
Change & Chance (CCl in Hpa-An) riakoto Taxel

3 [National Lecture course> 2015/6/9  |DrMyint Than § 4% 4 6,000 276,000
Leadership / Human Resources Management
<One day seminar> .

. . 2015/7, Mr.Makoto Tak 70|

% Change & Chance (CCl in Mawlamyine) S/719 rMakoto Takel 6 80 0 0
<One day seminar> .

%6 Creative Thinking for Policy Making (MoC in 2015819 Mr.Makoto Takei 2 51 9 0 0

37 |<One Day Seminar> 13/9/2015 | Mr. Akifumi Nakanishi 6 a7 @ 0 0
Project Management in Taungoo

3g |<One Day Seminar> - 14/9/2015 | Mr.Akifumi Nakanishi 6 40 40 0 0
Project Management in Bago
<National Lecture course> 14/9/2015- |Dr.Myint San & Daw

3 Leadership & Human Resources Management / 25/9/2015 |Mo Mo San %0 %0 42 3 30,000 1,260,000
<One day seminar> .

2015/10/1 Mr.Ki Masud 7 7

40 The Factory improvement by 5S & Visualization 510710 razimiMasuda 8 0
<Special Seminar seminar>

41 ) 3 2015/11/10 |Mr.Chosaku Tod 3 64 46 5,000 320,000
Business Ethics & CSR rinosaiu foaa
<General Course in Mandalay> 12/10/2015 -

42 Strategic Marketing - 1 211012015 Mr.Chosaku Toda 24 44 39 50,000 2,200,000
<General Course in Mandalay> 17/10/2015 -

4 Mr.Chosaku T 24 0 1,650,0

3 | strategic Marketing - 2 251002015 | MChosaku Toda 3 %0 50,000 /650,000
<General Course in Mandalay> Japanese Style 12/10/2015 - .

“ Management : Production / Operation Management |21/10/2015 Mr Kazumi Masuda % 4 ¥ 50,000 2300000
<General Course in Mandalay> Japanese Style 17/10/2015 - .

® Management : Production / Operation Management |25/10/2015 Mr Kazumi Masuda 2 48 4 50,000 2400000
<General Course in Mandalay> 10/10/2015 - .

46 Mr.Makoto Take 24 33] 30| 50,000 1,650,000
Knowledge Management 25/10/2015 rMakoto Takel ' T
<Speciall Course in Mandalay> 16/10/2015 - .

47 . Mr.Makoto Tak 20| 32| 28] 60,000 1,920,000
Entrepreneur - Innovation Course 20/10/2015 rViakoto Taxel
<Special seminar in Mandalay>

23/10/201! Mr.Chosaku T 1 1

48 Business Ethics & CSR 3/10/2015 r.Chosaku Toda 3] 06 06 0
<National Lecture course in Mandalay> 12/10/2015 - .

49 3 . Dr.Myint S: 40| 40, 50] 48] 30,000 1,500,000
Leadership & Organizational Management 23/10/2015 rMyint san
<National Lecture course in Mandalay> 12/10/2015 - .

50 . Mr.K Ko Ko W 40 40, 25 21 30,000 750,000
Fundamental of Marketing 23/10/2015 FRYyaWico Ko Win

51 | Tailor-made> Factory Improvement by 55 & 26/10/2015 | Mr.Kazumi Masuda 6 15 15 650 * 9,750
Visualization to Cho Cho Industry company

5 | <One day seminar> Creative Thinking for Policy 301 0/5015  Mr.Makoto Takei 6 40 40 0 0
Making (MoC in Magway)
<Ceneral Course> 2/11/2015 - o .

53 . Mr.Kenichi | 27| 16 14 50,000 800,000
Corporate Finance for SMEs 13/11/2015 reenichitfzumi

54 | <One Day Seminar> 23/11/2015 | Mr. Makoto Takei 5 45 45 0 0
Change and chance
<Special Course> in Dawei 27/11/2015 - .

55 5 Mr. Makoto Tak 6 28] 24 60,000 1,680,000
Entrepreneur - Evolution 30/11/2015 - Makoto fakel
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Hours Number -
Tuition Fee Total Revenue
Course name Date Lecturers . by Local .
MKK MKK]
in total A Applicants | Graduates ( ) ( )
5 [<National Lecturer Course in Dawei> HR for 1-3/12/2015 |Dr. Myint San 2 2 % 30,000 1,380,000
practical business
<General Course in Mandalay> 9/12/2015-  |Mr. Akifumi
7 24 2 2. 1,4
S Project Management -1 18/12/2015 |Nakanishi 0 3 50,000 450,000
<General Course in Mandalay> 12/12/2015- [Mr. Akifumi
58 3 . 24 31 28| 50,000 1,550,000
Project Management -2 20-12/2015 |Nakanishi
<General Course in Mandalay> 9/12/2015- —
59 Communication Skills - 1 1811212015 Ms. Kiyomi Eguma 24 32| 28] 50,000 1,600,000
<General Course in Mandalay> 12/12/2015- R
60 Communication Skills -2 201212015 Ms. Kiyomi Eguma 24 36 34 50,000 1,800,000
<National Lecturer Course in Mandalay> Human 9/12/2015- .
61 Dr. Myint S; 18 18 57| 53 30,000 1,710,000
Resource Management 18/12/2015 T Myintsan
<National Lecturer Course in Mandalay> Basic 9/12/2015- .
62 Concepts of Business PLan 1811212015 Daw Aye Aye Win 18 18 20| 18 30,000 600,000
<General Course in Mandalay> Case Method: 5/12/2015- .
63 Mr. Makoto Tak 25 13 10 50,000 650,000
Company grows in Myanmar 13/12/2015 - Makoto Takel
g4 | <One day seminar> Creative Thinking for Policy 1,415/815  |ptr. Makoto Takei 5 126 126 0 0
Making (Mandalay University)
g | <Tailor-made> in Mandalay 14/12/2015 |Daw Aye Aye Win 6 6 20 20 650,000 13,000,000
by Aye Aye win Project Management
<Tailor-made> in Mandalay .
66 . . 15/12/2015 [Daw Aye Aye W 6 20| 20| 650,000 13,000,000
by Aye Aye win Project Management S/ aw Aye Aye Win 6
Lo . 23/12/2015- . .
67 |Communication Skills Short Course 241212015 Ms. Kiyomi Eguma 12 37 34 30,000 1,110,000
; . . . Mr. Akifumi
68 |<One-day seminar> Project Management in Myeik = [23/12/2015 Nakanishi 6 45 39 0 0]
69 |Leadership & Organizational Management - 1 ;?]/lezéigls Ms. Kyoko Yamazaki 24 15 1 50,000 750,000
70 |Leadership & Organizational Management - 2 28/12/2015- Ms. Kyoko Yamazaki 24 18 17 50,000 900,000
31/12/2015
. . . 26/12/2015- |Mr. Toshio
71 |Marketing for Service Business - 1 3/1/2016 Yamamoto 24 17 16 50,000 850,000
72 [Marketing for Service Business - 2 53]/1122(/5215 Mr.Toshio Yamamoto 24 12 10 50,000 600,000
. 5 5/1/2016- Mr. Mitsuhiro
73 |JCCI Bookke Level 3 - Trial C . 30| 25 20 30,000 750,000
ookkeeping Leve rial Course 1512016 |Mukaiyama
<One-day Seminar> Mr. Toshio
& Essence of Management on Business, Marketing 2016/9/1 Yamamoto 6 “ “ 0
75 [SOne-day Seminarin Mandalay> 15/1/2016  |Mr. Kazumi Masuda 6 125 125 0
Factory manamement by 5S and Visualization
<Tailor-made course at CROWN cement> 16/1/2016- .
76 - Mr. K; Masud 12 24 24 0
Factory manamement by 5S and Visualization 17/1/2016 I azumi Masuca
77 [JCCI Bookkeeping Level 3 - Examination 23/1/2016- 3 34 34 8,000 272,000
Essence of Management on Business, Marketing 23/1/2016-
78 and Sales 31/1/2016 Mr.Yamamoto 24 28| 26 50,000 1,400,000
<Tailor-made course at Earth Industrial> 26/1/2016- .
79 o Mr. K: Masud 24 24 24 0
Factory manamement by 5S and Visualization 28/1/2016 I azumi Masuca
<Special One-day Seminar> Mr.IZUMI
8 Credit Gurantee Insurance 2272016 MS.Hla Hla Mon 6 8 8 0 0
<General course in Mandalay> 3/2- .
81 Leadership & Organization Management 11/2/2016 Ms Kyoko Yamezaki % 2 2 50,000 1,000,000
<Ceneral course in Mandalay> 6/2- .
8 Leadership & Organization Management 14/2/2016 Ms.Kyoko Yamazaki 2 2 2 50,000 1,000,000
<National Lecturer course in Mandalay> 3/2- .
83 Japanese Style Management 11/2/2016 DrMyint San 2 2 2 50,000 1,000,000
<General course in Mandalay> 6/2-
84 Business Plan Development 14/2/2016 Mr.FUKUYAMA %0 2 2 50,000 1,000,000
<One-day Seminar in Monywa> 11/2/2012
8 Production & Quality Management 12/2/2012 Mr.FUKUYAMA 12 %0 % 0
<General course in Mandalay> 22/2- .
86 Knowledge Management 25/2/2016 Mr.Takei 2 2 2 50,000 1,000,000
<Special course in Pyin Oo Lwin> 26/2- .
87 Mr.Take 24 20 20 60,000 1,200,000
Entrepreneur Course 2/29/2016 rrael
. . 29/2- Mr.Mukaiyama &
88 |JCCI Bookkeeping Level 3 - Trial Course 11/3/2016  |local lecturers 30 20 20 30,000 600,000
<One-day Seminar in Patein> 713/2016 .
8 | Creative thinking policy making g3t |MrTakel 12 20 20
<One-day Seminar in Mandalay> .
90 15/3/2016  |Mr.Take 6 20| 40
Make Your Company ready for AEC rrael
Total 1,553 298 3,261 3,028
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Annex 9. Revised Plan of Operation (PO)

as of February 18, 2016

Project Activities

2013

2014

2015

2016

2017

7 8 9 10 11 12

1

2 3 45 6 7 8 9 10 1112

12 3 45 6 7 8 9 101112

1

2 3 45 6 7 8 9 101112

1

2 3 45 6 7 8 910
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1. Effective management and implementation of business training is enhanced, which contributes to the development of

core human resources in industrial

and commercial enterprises in Myanmar.

1-1 To conduct needs survey in the private sector in Myanmar
especially on the executive and middle-management level.

1-2 To design curriculum of business programs which meet market
needs.

1-3 To formulate annual implementation plan (business course plan/
schedule and budget plan)

1-4 To conduct business programs according to the result of the
above survey and implementation plan.*

1-5 To find prospective local lecturers for business programs and
train them by implementing training of trainers (TOT).

1-6 To monitor and evaluate business courses for further
improvement.

1-7 To make database of lecturers (local resources) as well as ex-
participants of the MJC business courses

2. Sustainable management mechanism and functions of MJC is established.

2-1 To formulate MJC regulations, job description of the MJC staff
and organizational chart and periodically modified.

2-2 To formulate annual budget and activity plan of MJC

2-3 To design and conduct training programs for the capacity
development of staff

2-4 To coordinate activities other than business personeel training in
MJC for effective management.

2-5 To conduct periodical monitoring of progress of activities.

2-6 To develop MJC activity report annually and occasionally.
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