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REMETLZENADEEZOND, PUCEERthE GC/ar R0 & L OWaRAN
TWTH Y, R ZRFEN LR

GC/= > T 7 Z THET 2FHENORiRAE & PUC THET L T& 72BN O A BIFLE
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2 SRE, RV B o i (KEW) | RN G ERTT (EIB) . 727 BAFRSER1T (ADB) IZ LA il & ¢, 5 5
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A, b7 kD ThHAYE T#kE I S E BT 2 EF A I ITHIG LW E Tho, A
ERIE O E EG R Ch D, A TH#aE OEE LBRFE OE - BB RE D AT DH & MAUR X DOT
AR E WL BE T B & — EBRER I TEEE L 72T AU D,

- /AT HRBICHE S BB RE SV, ZOMD, BUEDOLZA L¥ 2l —&— KOk A
TR TSk AL O EEZ B THTC 7Y =/ MBI 255 2> T D, LT, #ifiskiE g
BROTE TN, ZORITEBTTEGERIE, 1277, an, ElOFHICETIEBEZMHITHAI,

BUE, BBk ST T R OMERICE L WD), 4%, LX oL — 27— 8% Bk b+ 57

DD BEREFH DB J77 FH DN T O BARBI Gt 2 D S 541572 Rz dh 5,

ZI T, A% OBRIRENTE T 5B E C/P BMEONLIOICT D70, TbFal—&—HB (H

AROFE I ADREFEH]) 12N TORIF—ZBAELT=,

(G EFHLAE DR IER]
FlEREE L NI ATCB T DHEPAR UL F O BIEZ D | ZNBD BT ICHkE | AR—F I hiff ik
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B 1 SRR EOEIREZ B RO 2, BHEIZST T, MAURSITH L “WRED OB 7 HIZH
WTC, BB HZITHOLEDRDHD,

[7oh7 1]
Mechanism of the railway administration in Japan ( No.11-1)

Proposed Functions and Responsibilities of Regulator for Metropolitan Railway Lines in Hanoi City( No.11-2)

(E®) 2-2) | &—TF I UHgRETRRMAUR) DMK NEE 5

e 2 UHICB T, OIS - & b BIRSE TEGRERE MAUR T# %, MAUR (35
IZ PUC %52 L, FEMICEHTEHEDOE MO H 5 XELXEMFT L TE e, Z0d, EESt
IR S AL, PUC A% 73 E 2AEICITT 2 L. MAUR 32 OBEE 21T 5 Z & L 72 2 D130
THARTH D,

—J7. BHNOXNEZLBITEHTEGE R v b T —27 12 TR Y L2 TR, SR 7 St
ISR & oEE - AL E CHLRUITH D, ZDOXHITIRWEEN DA EAEITE & L CEE
T D AARAE TR SR O FEE 9% Public Transport Authority (PTA) THh 5, HfE, A—F I 10
2B 5 N ADEE L DOT OBL T CTo 5 Passenger Public Transport Operating Center 317> T
Wh, ZO7H, PTA MEZEMT 256, BUTHERISHE L WS Z R 728 270 Bk, B L
WA D0, SEIEREMN/H T DABEMRH D,

W EREIT T DAEHLA DRV EHETHY M FEDL F ol —F—2 T LA TEE TEH L
NIIRDT=DITIE, RV DE N B D DLHERS D, /o, EHi#OE LA TIIZ DA A 72Y
EY, CNHEEIRLZSA . PTA BEARIIESTHENEL ¥ a2l — 2 —NEHE LB DO RIEE THIHEE X
BB, ARFREIZRBNTIE, X 2L — 2 — B O MM T DB EtE 2 -7 £ T, ¥ 2l —2—
PR DR B2 AER T 52LET D,

U EZEERL, L2l —2—i 2 BT 5720 DD IEK-2.(NIC k528835,

-2.(7) (&S 2-2) D BARBY7238E T7
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TE®) 1-5 2L T, SEATL T /AT T HERIR I OIREE DI RIEZ D TNWDHEZATHD,

NI ADHEBITIL, 2014 4 6 A 4 AFHI /AT ARZESDOREN3005/QD-UBND (ZHEV Y, EH & B

AR B SN TND, [RIEROALEST T LHERE, B EHIT 2014 42 8 H 19 HAHT DIREN.

91/BQLDSDT-TCDT "C MRB IZEVEEHNIIRDEBVFESI TN D,

- ALEAFT :MRB 2>B b LT

- BERE: AR T BB O E - R BAFEIZ OV T MRB & 34

- BB X2l —F— okl AR SGEEE SO E A T T D TC 7'my =/ bk
W20, ER T SRE SO B, F e A 7 OB, HE  BE OB, MRB & H ADH R AN
RSO M CRRE SN AR L3RI BT 2R E D F i

- BEE 13 4 (AR T EE G PRSP A B D D AT

A—F 31 MAUR O34 BAE. MAUR 13 2015 45~2020 EDO R & Z LA O HIRIZ 3175 MAUR O

D ST BT DI OV TR —F IV T ARZERICHEL TCWDHEZATHD, ZDRER,

MAUR DA B D FaME L 725 MAUR & 1 B#fiE e 1t O BRI IEIC 25 Th A,

BUE, #R T SRE T SR TRt OWEICE AL QD) 514, L X ol —F — % B b3 572

DO KA K OB OB 77 2O\ TO BRI BRET 2D S D252 R ILicd D,

2T, A% O BRI IRFNTE T 5 E C/P BEONDINCT D70, [LFal—&—HBI (H

AROFEG] 2~ A DKETEB]) | IZONTORIF—ZBIELT-,

(M EFHEAS % OXIR]
FlEHEE N AT BT DHERR LSRR O IR A HED | ZHHDO M EEE | A—F I TR 8k
H 1 SRR FEOES RN EL RO 2, LEITEL T, MAURSEICH LMk & OEB S HOHY
Ti7 T OWT, BIEHETOMER DD,

[77h7 k]
Mechanism of the railway administration in Japan ( No.11-1)

Proposed Functions and Responsibilities of Regulator for Metropolitan Railway Lines in Hanoi City( No.11-2)

(58 2-3) | REEFHIK LI SHME/RAH S

FEREOEEEHAEIN TV DA A ARZESIZBNTL, ¥ 2 b—F—& L THTgkE
FHEHORPERZ LD T MO0 TE, BRI S ED b TRy, Zokd, ARICE
TJ o AR, FORNREFAET D LI, BHEGEREER BT D BRI R 2 2 BRSNS
WTC, 5T HZ L LTV,

AARIZIBWTIE, 2005 FITFAE LT @AILBRO SO FEGHE & H L Fi ok, #iigkhEFEs
DLEEFEHREG 2 KIBICEZ -, TORFELTE, ROXIRBORETFT LD,

(D) BE by 7HoBBETHE 2o TV MieZEBTIMAH OB
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1) &%~y TOEE
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3) AR B ORIT

4) FHEICHET D ROBES

5) HKARFHE~DIHIG

6) BAfRIED DT

T) RAERV AT AL MEHZHERET 2 72 O LERHE - AIHSE
8) WIS

(2) FEEVPBE L - ZLEBREH L2 ENFMES 5

FRICHEASTE AAROFFELSEIC LN L, HTSEFEA TR 5 L EEHEEHNZ OV TH
AEEDTITS ZE & Ly,

FABROBELE LT, T0&M SAEOFIHEIT I QNS Hl & OBIFRERAH A > 7 7 > AR 5 BFR
FEARILRE HERE ] (BT OMEESRBEICR D Z LIV THRE L TBLERH D,

[ ZBROTEBI N LR ]
158 1-5 21U T, FEATL CWOD A A THIC T DR IR A DO I IR Z D TV D EZATH D,
TC % 1 #](2011~2013 4) TOMFFERRICEZ | # i #E E E SHEOMME 7 /L 0 I L& @i 23
bV, FFO EFERFTHITIRO LY,
- FIHEITH A Y DOIERK
- B ERROB) ) B TR &S HEA T T E O SCEAL
- AT URREBORRA LK R OFHE
- SHHEEICBITAI R EOMEREM |k
LREENTINZ T, A A[E A 10 8B B 2 iR B L E 2 et 2l s e h Th D,
REH OB EEIL, S HU O SV ORI At BRI R A OB BT B AR T Sl EENo.
02/2009/TT-BGTVT Z M4 AEIET 26D THY, HHiEIEDA LT L MRE ORI 5B %
eI 21EETHD,
BIE, #RTTEkIE B S T OB AL QDT 414, “LREBUARD A LR A &
D&Y7 FEIZ DT O BRI 2R F A D 2 RIS D,
2T, A% O BRI IRENTE T DR C/P B3 MELNLINCT D72 [ A ARDZE 48 BRI |12
DNTOEIF—EBAMELT-,

[ EFHHLA B OXIE]
Bl /AT 30 HE RIS O NI D | ZNDO SIS B—F I i gk
H 1 SRR EREOERNEEZ RO 2 LEITET T, MAURFIDH LR RE IR D 2 AR
(T DY 57 HIZONT, By FEEATILEN DD,
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(77 ok])

Materials for the seminar on “Safety management system in Japan” (No.12)

(3) (5% 3) Mgk ERFEE OB E

(758) 3-1) EERLEMAEEEFE OEHK - LR OERS

R B OHCE - B BFE L, EEEEEICHET 2 ETOMRMERZ K> VNRA (N A
BRiE ) &, EBRICHEERE A XL E 35 MAUR Th b, —J7, EEEE OO FIEIZ OV T
AlZEhENOHEENRH L, 207z, TCHE 1 MIOBFEMF RO 1 S# GC X, HAMOFE L
T 53745 LT VNRA & MAUR OiFE@ICSMN LT, ZOE#K%Z517 T VNRA IX, BAERFOER 1
ERITOWNWT, NN ASREENBET 2B LoD, BARROEMES 13— L 5 5 alietk
Db HFR R R(BARDOEE . A TOFIEIN TERVOT, 1 SHROBMNTR L%, 1 =
BEME - CTHAIT S 2 & TRV, Certificate [ZHARTITH LK LTHRITLTHH9,) &
MAUR ZxfL, VL& —& L TH LT,

L2rL, 2@ VNRA RIFFAERER HEMAERBEZ ARIZES QTR 5T T AMOAHEDN K
TV, o, BRIZEBIT DBMEDERE OB K CRFFREDOFHITHIE ZE 2 726, BAROFKESF
AN, HEE T O Certificate Z 31T 2 &0 I EMAIL, VeV =KL ORVWEETH D, 2D
HE /1 Z 40k T 2 Certificate] TIER L [ —EDHEBEIT T2 LW OETRELZRITT 51 O ThHIIIL,
AARDEEFEF CHORISARETH A 5, TDETIEDHR T, X FF A MOT 25, LERHL EEE %
KTLEERZRZLTSNDNEIDENI ZLIZHONTH, GBEAH LD, BARDOELZEEIX
VNRA (Zxt LT, TMOT 233 A3 2 FiEDOHE 2 T IUTFEERIZHEES LT RV L) FHIToON
TOMEEBZ RO TN D,

—J7. MOT 1%, 201441 A 14 BHfS [No.127/QD-BGTVT - On approving the “Training Urban
Railway Personnel for 2014-2020 Period”, Project of Railway Vocational College] (23 T, RVC

(BOERREM R 2L T, XM ABEOEIE EEDOREZ LN E WO B X AR

LTV, ZAUTIE, RVC OHSAADH T, HAADGER & 70 0 i) O+ 23k L, RVC 3%
® Certificate & 3 Z E BB HR TS, LarL, ZORNFICHESHCEIEESEO#KE21T 5
G B, BEN ) X2 T AROBMRBERMOEKRZEZ DT, 1 5HOBEICEIZAEDRVOTIE
Lo ZEbfElEang,

ZOX DT, BEEEFEORMMEIL. RERDOEHEICRY LIFTREL 2> TW D ORBURT
boH, ZOBRZITHT NSRRI, ME1r0FRE AH S 2dud, BAEICEZELTLE
ST L LD,

1 BMOBREICHICADED Z N TE HEIRLEOERK - AFF R OER T IZONT, X M AR
RIS & OFEGVE R OISR OB X 545D T, MOT Xi% VNRA O 2 A RO H 2, FAall
BH L 2T TR B0,

25



A—F LT TTERE | SRR D R il R A (SAPD

[SEBROTEEI N A LRl R]
2014 4% 1 A 14 BA$No.127/QD-BGTVTIZT MOT (ZLo OURESTz, #lT#kE O iz L kIc 115
RVC B R, BLON [ 10 A kRSS2 MAUR & RVC EDOREEZZT, AR o L kic
DWW RVC 2 L7 T a7,
ZOFHHIZB W TRBERGSTWZZ 83, BESEE &+ 2205 784 Molisa) IZE2VF 27 L%
UHFRHEOAGBBIEIC R R E O KANVE REIBIAAICHIC G DRV e TH T, ZHIZHNT
[T, RVC BEB LT VNRA ~DEYU7 (2015 45 6 H)ICXD, LUFOBHICLY, [ TS5 RIARTHD
eIz,
- ML RVC AL E AL CEEE HEMAELT5282 52 TRY, ZOBRE . WIETHEHR
BIERDT LD, ZOFFIZOUNTIL, Molisa D7KGRITLE/RL MOT bOAGR TH LB 2 BND,
- WVFaT LR OHREOBEICOWTUEI 7T H 1 HORBEZEIIBIELIEIZIY, 21 E T Molisa FiE T
BTV 2T DK OB EDOE 173, BEEINMIEL O RS A BIRDHZENTEDHIINTRD,
—J77C, RVC & M3 207 UL Tk x IR S FHEANIEL TRV, 2 a9 =< JICA &0
R SHAEAT > TEIZDS, 23, VNRIZBIT % JTC RELHY, 2, ZO 5 O MHITREEL 2> T
2o
-+ 2016 45 1 A 11 HIZ, MAUR HOEEFFIZH-SE MAUR, GC KON JIC D3F DFTEETHI
720 A ORI HEIL, NEEE R RICE 5 MM B | Tho7223, ZORE E MAURRI, T it &
[ZOWT DA e LTz,
(1) No. 1344 /BQLDSDT-TCDT -April 27th, 2015 Training drivers and Granting Training Certificates
to Train Drivers for HCMC Urban Railways Line No. 1], April 27th, 2015
(2) No. 1001 / CDSVN- VTATGT-12th May, 2015/Re: Training drivers and Granting Training
Certificates to Train Drivers for HCMC Urban Railways Line No. 1], 12th May, 2015
(Di%, MAUR 2% VNRA (25 U CRIIlHRF 2 A 2 Z L3 AT RE L O 2 B L 72 E i Th D, (1T, &
AUTK LT VNRA LR, BARMR (A Z o NG Tea s 72 —) & IR L~ Ui T [
K OWVE THHZ LK IITLIND EEIE LD TH D,
OF, LB EE AL T2z MAUR IZKTL T, Certificate &z L 5agFOBIfRIC OV TRE
AR 2 L&t L2, Z D%, MAURIZVNRAIZLZ—%& HLT=EZ A, VNRA DI FRRG)D[HE]
BRIz,
(3) No. 272/CDSVN-VTATGT — March 4th, 2016 Re: Granting training certificates to train drivers for
HCMC Urban Railways Metro Line 1], March 4th, 2016
‘2L THAROEREFZEHEZLD Certificate 23, HARIZIIT DI L RFFOMELIRNED THLHE HAD
AN I EDRD TG VNRA DNESALL T2 230 i ki H ojeifis L5718k (58 3—3 &
M) ZZBRT DL ELTWD, AARIELTIE, BAARDER LRFFEE LR%FOFIMZTTV Certificate
EFAT T DEEFREEZ R OTDMLENDD,
© TOH%, 2016 42 A 16 BIZ, AARENIZEWT, [E 12084, JICA KOVIC O3EFDFTGE4 o
Too ZOFTEE T, BUE, B L@ E D, VNRA LHER T KR EED TOHIMOT 235387325 Bt
EOHB =T T FEE ITHEDKITRN LD FIZONTOLZ—OREREF-> T, BE, 5% OMK
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FEEDHZLEEL TN,
- F7-.12016 4£ 3 B 4 AE3[A] JCCIIZ VNRA OaA BEMNHEL., [Certificate | D&z Hi.

No. 1001 / CDSVN- VTATGT-12th May, 2015 To: Ho Chi Minh City Management Authority for Urban
Railways (“MAUR”) JIZiR_XCWDHIED THDH B DI E 51T TD,

[ EFHEA R ORIR]

MR - E DO AU TR AL ORI 2 B2 2L, BRI Z FLE DR O DI FHRE ST
THD,

[7oh7 1]
*No. 1344,BQLDSDT-TCDTI To Vietnam Railway Administration (“VNRA”)], April 27th, 2015(No.13-1)

*No. 1001,CDSVNIVTATGT- To Ho Chi Minh City Management Authority for Urban Railways (MAUR)], 12th
May, 2015(No.13-2)

*No. 272/CDSVN-VTATGTRe: Granting training certificates to train drivers for HCMC Urban Railways Metro
Line 1], March 4th, 2016(No.13-3)

(758 3-2)  MWHEEITET FAA F— L& D
R—F I 1 SRRBEICNE L e Dl LA T BB G AR K OV RE PRI DD D VAT
HiiiX. VNRA OFTEHHCH 525, VNRA L 1 SRRBHEICHICA W THEHIE 28 LT A
YT A TR, FOMEENENRD Z LRSS TWS, HIE VNRA ICJRESH TS
JICA BMZERHEGEITET KA P —)~D X A LY — 72 ERIRHCHE O G20 . B2
T COMEEILIERI ERAFE RN B 2 ED X 5>ME T 22 L 275,

[ ZBEOTEB N LR ]
+ VNRA [ZJREESN TS JICA BRI LT, EHIMICE B 2R > TV (2014 48 11 H, 2015 4 3 A Z0fth)
1E20>, RIEEFIZE2E L C, JICA HHME T3 B L7z VNRA B¥0IZ H RO R LB ARSI E DL BT DA
Uy M7 51EE 2L TWD,
- THEBATEKIEIARD LI S IBAME | . R A AOBE M (2014 4F 12 )
- [ERTHEGE IR DS R AR FE AR | - KK T Al R O BE Mk . BB D EHRERBR D
A& (2015 47 10 A)
[ B P 5 3 B Ao TUNBIE I BE R O HER IR ILIZ DU T R AFEL TS, EilE Lt gkl e 5
WZBAOLHDEL T, LT OLD0H5,
- ARTEE OTEERIC E D 0% B ORI AR DB (MOT No.05/2015/TT-BGTVT: 2015 4= 3 A 30
H /)
- ERRREFFES (31/2015/TT-BGTVT: 2015 4E 7 A 17 B )
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ATZ MAUR 728 VNRA IZH HH L7 REA AF L, A RICH R AT > T D,
- F7L FIEEFAZFIL, 12014 4F 11 A 7 B 11A] JCCJ,T2015 45 10 A 2 HEE2[A] JCCJ K OM2016 43 H 4 HEE
3[E] JCCHZHFE L, #HEREITE T R ALY —L L TOT R AL RE[ TS TN,

[

u>

VIR L BFSIny |
gl EHrx L?% HEFFL T,

(758 3-3) EERLEMAShERFEERBROTODOEM, I * =27 LKORRH EE

(JEE) 3-1) (2B DB LFEOER - RFFROEMA N, EOLIRBLR->TH, ThIZHON
T, BEAPWH /1T 2O THIVE, RBEERDHBH., 1) ¥27 2ELZEEf L, o0 T, MOT
(XiZ. 24 RVC Zi5H 7T 254612 MORISA &) ~DOHGE, KN LELR D,
EREHED B LW N F AZBWTIE, ZOBKEGEX 27200, 7Y ¥ 27 LEOKRIC
ZROMMAEZEL TWABINRZNE TOR N FLA~DOHEMHIOFTHRONS, Zhit. MOT
EHIZHD RVC ZIEHT 256 ThoTh, AkEEZZDILD, FFIT, HBEORBREIZOWTL, £
DFRERBEE VI THRT DN, YR, ALrb0EBEXLND, TOHAIE, RBON
BROBEHRDOIEEFICONT S, FWHEEICET LR . XM AL, [MH, 20/ Ui
LCu ey,

ZHUZOWTIE, BRI H 50T, %@ﬁ;%@nfbff\l\f.b{ﬁl IR T OMEDRH DY
DEZEZHND, 1 HHMOBEICHEICE D X OICT272DITiE, T b O BRI ME R & Al
WD L MEN D D,

[ EBEOTEB N LR ]
FRERE L, BAROHIELFER, WL EEE EAHE) L EHIE (HEE) ThLZLIIBEE B THD,
LNLZRDS Bl O ERBHAREIC 2> TOZRN I LD, BRI 0 BEYLITERL TR0,
—J7, (I&®h 3-2) Tl ~7= [EHR R 75 (31/2015/TT-BGTVT: 2015 4£ 7 H 17 HAA ) J Tl HAZ
HDJELOGREBRNE DN IAFI TNDZENHIBA L7, Fe szl FIZRe 7,

HH R R ERIER Tl MO DGR A 5 ATICATV, S BRE IC S5,

= R AR R BR 0D I BEIRE F 23D CTHRIV Y,

- EERERGRBR I, ATO T, === 7 /VEHECTIT),

- TEIREREGRBR I, R ML E O RGN 1 A=V THY, ekh o, AT L —F N EL UL
WU,

- EIRERHGABR TIE, BB OERR 7 OFR A 10 BLANICINZ ZenEnid 72, ERRo7 L —F e
DWSLITIE, FER @ BT 7 = I R ER S D,

- JERERGABR I, ETTHIC 300 A—NLVEL BRI O B 10 A—MVHALCREREE BRIL 20
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[ EFHESHOX)L]
EFEOINC, BRBRNEDDRV LSRR ESN TWAZEND, ERRICHEEEITY GCITHL T, HBFOFHE
(MEROFEEL T, BHEH Y OHEMEOT AL HINN) 2RO TQLKRE | GC EDHEHEZIRILL TR
WD,
DI FELHH LD, (58 3-2) DREFHEEL GRAIIT, BHERZ REDR15L, Fdo
T#HREENLETHD,

FPHE T, TSAPLRAEN O HARNFEMZ N A 7 v & —3— MRS ) 7T ORI A[HE7R
Kl &2 5 Z LN MAURIZE o TEHETH D, —J7. SAPI Efti I+ > 0&M &35 & PUC
AL N—=D 19 A~DOH EFE T ZRHESIFIC 2016 2R TC BT 2 L H 4 ED 5 Z &
t, MAURIZ & > CHETH S,

DD, 0&M tHEFL E PUC A U AN—HEOHEBIRIZBIZR L2 6, TC % 2 Mo Y
EEL L CROIE(ED KSR, W Z— "= 2E MAUROEEO L L EfT 52 & 25,

- W TC OB EFEEDOIER

- M TC » PDM, PO, WBS D1ERL

[ EBEOTEBIN A LR ]
I TC DY D—EREL T, JICA ~DHN AR EFEH G FHO/ERIZ DWW T PUC 23487548612,
JICA R BNEBFTE M B 2 D 7=,
Flo, XA AMUDFHEEL T A—F I ARZB DD MPHIRL, K] TC DX ERH S (C/P DEZ
THREESTH720) 87 A 30 BT THEN TN,
Y TC @ PDM, PO, WBS DAERIZOUNT, PUC #XIBLIfER, —EOREEHH LN IR,

[ FHEESZOXIN]
I TC @ PDM, PO, WBS IZDOWTCIL, 5% . I TC O Eilc LB FHEoEH Iz LEITRT T,
RELENNETHS,

(7o wh]
Application Form for Japan’s Technical Cooperation for Next TC (No.14)
Registration of Technical Cooperation Project sponsored by JICA in FY 2016 (No.-5-1, No.15-2, No.15-3,
No.15-4)

29



R PR TR 1 B AR T AR D RN S S A (SAPD)
CEF B ) 7 7 A/ L A—

(Draft) PDM, PO, WBS for Next TC (No.16-1, No.16-2, No.16-3)
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Mol DIZEDEREE RiE-TbDTH D,

A ElD SAPI EfilZd iz > T, ZTDOH 1 [EJCCITHBNTH, AARMA D FRLFHIZ OV TN TR
eI,

O X RFAvR—V¥y—27 FR%DPUC 2% v 7 DEE

@ ATuTxr hEEDDHICHE ST, N AR EEREE S > TITH . AAAEMRIE, £

DT KL ZEFH D THD

LrL, Dtk 201545 HIZ, 44D PUC A% v 7 OEENZ2 IR, Wiith PMU %03k
BCTHY . SHEBLERAE O 720 OREMNRERBCITIT R > TORY, o, TRETORMR
SYEFEBORE DI, EHERROH DI RV~ —V vy —7 7 AOHMEEHE LIZIZb b b
FTLMBSNEAY v T7IE BT LB ZOEZEZTHOTIERY,

[SEBRORBRN DAL G, T K O]
(1) SHFENFEHIZONT
O&M EHEDFESLEEFSIT OV TIL, 2015 4 5 ACEFIFO&REZIT, 2015 4212 H 1 HIZ HCMC-PC (2
BUIFDHI0&M SRR OPTE | D3 72ENT=, 41X, 20 HCMC-PC IZH1F 5T 0&M MR L OWRIE | %%
J T, SRRSO FLEB I AL LD,
LA, /A O&M SAEDERSIEFEIEG D BI% R Th 3D 8N ZEOBFEEF IOV T, [HEAR
FREEDRTE-STRY, ZDIDITH EGERIRDH 5 PUC 252y 7 DHIRINEEND,
fEL, 5 1 8] JCC 12BN T, ~hFAMHll1E, A SAPL & T ETIZIE, IR ET 2 KA LEE
L CTRY., YT ENDOEIUIHDE DD | BFEFENLFEB IO T, 7720 N MMl FRPEIC
HEAONWTTONTETNS,

(2) BARIZEBITH OJT
SAPI FREHAM H112, JICA OBIBHHE 7 1/ Z ALY, HEE PUC A /3N—0 B ARIZEITSH OJT 235
STz, LinL, #§ B PUC A/ —(F, ML DFHE THY | ARSI EHS D720 D IVERI725 )
FRALICIE R > TUNRW DI, BB PUC AL/ X—D R % AARIZEBITS OJT IZBMEE2L1251 T
DRIEDFEMSNDZEEI2 Tz, ZD72, JICA O %4 T, BEFD PUC A3 —%E T, HARIZ
BI1F2 OJT 23327 THRETH TH 5.
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[FHEER 2.1

MANAGEMENT AUTHORITY FOR SOCIALIST REPUBLIC OF VIETNAM
URBAN RAILWAYS Independence - Freedom- Happiness
TRAINING AND ORGANIZING
DIVISION

Ho Chi Minh City, day month  year 2015

OVERVIEW REPORT

In regard of 2 visits on study and experience exchange in 2015 between Ho Chi
Minh City Management Authority for Urban Railways and
Ha Noi Metropolitan Railway Management Board

In scope of SAPI Project “Preparation for management system of Ho Chi
Minh City Urban Railways”, Ho Chi Minh City Management Authority for Urban
Railways (MAUR) and Ha Noi City Metropolitan Railway Management Board (MRB)
carried out 2 visits on study and experience exchange (session No.1 in March 11" —
13t 2015 and session No. 2 in June 24" — 26" 2015). The brief summary of both visits
as below:

1. The organizational structure of MRB and MAUR

In MRB there are currently 130 staffs; including Chairman, 05 Vice Chairmen, 10
Divisions; details as below:
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In MAUR currently there are approximate 227 staffs; including Chairman, 02
Vice Chairmen and 08 Divisions; details as below:
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Compared to the organizational structure of MAUR, there are more 02 specific
divisions in MRB, including Ground Preparation Division and Operation -
Maintenance Division:

* The Ground Preparation Division: in Ha Noi City, Metropolitan Railway
Management Board is in charge of the ground preparation for urban railway projects
(in contrast, in Ho Chi Minh City the payment of compensation for ground clearance is
divided into separated subprojects and conducted by local authorities);

* The Operation - Maintenance Division: is set up as accordance with
Decision No. 3005/QD-UBND of Ha Noi City People’s Committee dated June 4%
2014. The position, function, responsibilities and personnel are regulated by Ha Noi
Metropolitan Railways Management Board (tentative) at Decision No. 91/BQLDSDT-
TCDT dated August 191" 2014, details as below:

Position: specialized division of MRB;

Function: in support of MRB in operation, maintenance and exploitation of
urban railways in Ha Noi City;

Responsibilities:

+ Continuously carry out the Technical Cooperation Project for Support on
enhancement of regulatory authority and setup of O&M Company of urban railways n
Ha Noi City;

+ The management of urban railway transport:

Coordinate with relevant Departments in setting out the regulations on safe
operation and fare policy (ticket fare, subsidies and fare adjustment) for urban
railways and others if required;

Draw up the charter, policy, technical-economic indicators, its norms and
unit price in the field of urban railway transport;



Evaluate train operation plan and safety plan; inspect, monitor and report
on safe operation of urban railways;

Counsel to the Chairman on the regulations of quality management of
urban railway transport service; evaluate quality plan and control the implementation
of quality plan for urban railway company;

Convey the views about feasibility report on the projects which Ha Noi
Metropolitan Railways Management Board is the owner and other projects if
requested from the City People’s Committee;

Convey the views about operation, maintenance and exploitation on the
projects which Ha Noi Metropolitan Railways Management Board is the owner and
other projects if requested from the City People’s Committee;

Involved in the acceptance test and performance of the trial operation on
urban railways which Ha Noi Metropolitan Railways Board is the owner and other
projects if requested from the City People’s Committee;

Monitor the implementation of policies, incentive schemes for investment,
development and exploitation of urban railway system;

Convey the views about training policies, plan, program and human
resources development for urban railways.

Counsel on the implementation of programs and activities in term of
disseminating and attracting the road users in urban railway usage.

+ The management of urban railway infrastructure

Convey the views about maintenance and exploitation plan of urban
railway infrastructure.

Involved in releasing the capital of maintenance and exploitation of urban
railway infrastructure.

Inspect and monitor the maintenance of urban railway infrastructure.
+ The management of devices and vehicles

Evaluate the maintenance plan of system of urban railway vehicles and
devices.

Involved in the maintenance of system of vehicles and devices for O&M
Company aimed to meet the requirement and regulations.

+ Conduct Memorandum of understanding on friendship and cooperation
between MRB and Japanese Joint Stock Company.

+ Conduct other affairs assigned by Chairman.



City

2. The urban railway projects as planned in Ha Noi and Ho Chi Minh

2.1 The status of implementation

In Ha Noi the current status of urban railway projects as planned is presented
as the below table:

No. Project Sponsor Current status
1 Line No. 1: JICA In progress of drawing
Yen Vien — Ngoc Hoi up Technical design
2 | Line No.2
Waiting for the
South Thang Long - Tran Hung Dao JICA approval of project
adjustment
. In progress of drawing
L?:n H(;:gc \[/)f:t’ Thuong Dinh JCA | up Feasibility Study
J (FIS)
South Thang Long - Noi Bai Not yet studied
Line No. 2A: . .
Cat Linh — Ha Dong China Under construction
3 | LineNo. 3
o ADB, AFD, :
Nhon —Ha Noi station EIB. DGT Under construction
. . In progress of drawing
Ha Noi station - Hoang Mai ADB, etc. up Feasibility Study F/S
Line No. 4: .
4 Me Linh — Sai Dong - Lien Ha Not yet studied
5 Line No. 5: :chi;{/rilﬁg ptrr?eg rei)sroje(():]:
South Ho Tay — Hoa Lac — Ba Vi from MOT
Line No. 6: .
6 Noi Bai - Ngoc Hoi Not yet studied
Line No. 7: .
7 Me Linh — Ha Dong Not yet studied
8 Line No. 8 Not yet studied

Son Dong — Mai Dich — Duong Xa




In Ho Chi Minh City, the current status of urban railway projects as planned is

presented as the below table:

— Lang Cha Ca station

No. Project Sponsor Current status
1 Line No. 1: Ben Thanh — Suoi Tien JICA Under construction
5 Line No. 2: Tay Bac urban area —
Thu Thiem
In progress of ground clearance,
ADB, relocation of public structure and
Ben Thanh — Tham Luong KFW, . P
tendering work
EIB
Ben Thanh —Thu Thiemand Finalized the final report of
Tham Luong —Tay Ninh bus station feasibility stud
- Tay Bac urban railway (Cu Chi) y y:
3 Line No. 5: New Can Giuoc bus
station — Sai Gon Bridge
The Gover- | The basic design has already
nment of the | been drawn but according to the
Bay Hien crossroad — Sai Gon | Kingdom of | new regulations of Law on
Bridge Spain, ADB, | Public Investment, MAUR is
EIB carrying out the registration of
KW investment policy.
Bay Hien crossroad — New Can In the progress of drawing up the
Giuoc bus station basic design
4 Line No. 3a: Ben Thanh — Tan Kien
Ben. Thanh — Past Mien Tay bus Finalized the basic design
station
Past Mien Tay bus station — Tan In progress of drawing up the
Kien basic design
Line No. 3b: Cong Hoa roundabout - . .
5 | Hiep Binh Phuoc Finalized the basic design
6 Line No. 4: Thanh Xuan — Hiep In progress of drawing up the
Phuoc urban area basic design
The City registers the Technical
7 Line No. 4b: Gia Dinh park station Cooperation from the

Government of South Korea to
study




Line No. 6: Ba Queo — Phu Lam Finalized the basic design

roundabout

Tramway Line No. 1: Ba Son — In progress of studying BRT line
9 . )

Mien Tay bus station as replaced
10 Monorail Line No. 2 (National way

No. 50 — Binh Quoi Urban area) _

—— . In progress of preparation for

Monorail Line No. 3 (Phan Van Tri basic design

11 | crossroad, Nguyen Oanh - Tan

Chanh Hiep station)

In Ha Noi there are 02 lines under construction and only one line in Ho Chi
Minh City. As planned, Cat Linh — Ha Dong Line in Ha Noi City shall finalize the
construction and conduct the exploitation earlier than Ben Thanh — Suoi Tien Line in
Ho Chi Minh City.

2.2 The obstacles and difficulties during the implementation of urban
railway project

Through discussion and information exchange, it is found that MRB and
MAUR generally encounter some obstacles or difficulties during the implementation
of urban railway project, details as below:

- The investment preparation:

+ The new regulations on management of construction investment is
basically promulgated (e.g. Law on Public investment); accordingly the additional
time at the urban railway project formulation and approval would be extended as the
urban railway projects belong to the list of national important projects;

+ The content of F/S between the Sponsors and Viet Nam side has the
differences;

+ There is no detailed master plan for urban railways; therefore, the time at
F/S formation overruns.

- The tendering:

+ The tendering period is extended because of soliciting the views from
sponsors (especially in case of many sponsors involved) in regard of related contents;
therefore, the time overrun is in document clarification (many times);

+ Some packages have the compulsory requirement of the contractor’s
nationality/origin, when there is only one contractor submitted bid during the tendering
process: in accordance with the regulations of Viet Nam, the tendering is re-organized
which results in which time and cost overrun;

+ The tendering process requires to deals with some situations (i.e. there is
only one contractor submitted bid, the contractor offered much higher price than the
one approved, etc.) results in that the contract packages is proceeded late and




asynchronous, cause the impacts to other contract packages in same project as well as
some aspects required the deal among Contractors. This is also one of the reasons
leading to the claims from Contractors and simultaneously increasing cost for General
Consultant and contractors;

+ The administrative board has no lack of experience of international
tendering and depends on the Consultants.

- The adjustment of urban railway project investment: due to the long project
preparation time (from the timing which the project is approved until the timing of
execution), the relevant regulations is usually amended or promulgated by the
competent authorities, etc.; therefore, it results in which the adjustment registration of
investment project and investment capital in 02 Cities shall be carried out. This
requires much time and effort as well as causes the considerable impact on the
implementation;

- The cost of investment project management is calculated as a prescribed
proportion with relatively small value which results in not being applicable to the long
period of project implementation. In addition to this cost;, MAUR and MRB shall
simultaneously carry out the preparation for investment of other lines. To remedy for
this issue, Nhon —Ha Noi Station Line proposed that the cost of investment project
management is calculated by the base cost estimation and approved by Ha Noi City
People’s Committee. This is the precedent for urban railways in Ho Chi Minh City
then.

- In regard of the payment for contractors and consultants: Document review
and delayed payment for the contractors would lead to the claims from them (according
to the articles regulated at FIDIC contract, within 56 days the contractor does not receive
payment then the contractor shall be entitled to receive financing charges due to delayed
payment). However, the payment for Contractor is mainly responsible by the Ministry of
Finance.

3. The study and preparation for urban railway operation and
exploitation, setting up urban railway Company.

3.1 The projects and programs for study and preparation for urban
railway operation and exploitation; setting up urban railway Company.

Both cities are supported by JICA in studies and preparation for urban railway
operation, exploitation and setting up urban railway Company.

In Ha Noi city JICA sponsored the Technical Cooperation Project Phase 1
(from the year of 2010 with the aim of support for urban railway operation and
maintenance in Ha Noi City; the proposal of organizational structure for O&M
Company including: establishment proposal, milestone of exploitation, working
mechanism of management unit) and Technical Cooperation Project Phase 2 (from
December 2012 with the aim of strengthening the capability of Ha Noi Urban Railway
Management Unit, building the fare policy, building the safety monitoring system and
the procedure for getting approval for operation plan, handover plan of Line No. 2A,



drawing up the Establishment proposal of Ha Noi Railway Company and the
regulations for its Company).

In Ho Chi Minh City, JICA sponsored the Technical Cooperation Project -
Phase 1 (in the implementation period of 2011-2013 with outcome of the
Establishment proposal for urban railway company) and SAPI Project (in the
implementation period of 2014-2016 with the aim of preparation for management
system of Ho Chi Minh City urban railways).

3.2 Setting up urban railway Company.

In Ha Noi City, the Establishment proposal for Ha Noi railway Company is
drawn up by MRB. After soliciting the views from related Departments, MRB
finalized the Establishment proposal for Ha Noi Railway Company. This
Establishment proposal was approved by Prime Minister on November 13" 2014.
Then Ha Noi City People’s Committee gave Decision on the establishment of Ha Noi
Railway Company on November 27" 2014. Ha Noi City Party Committee and
People’s Committee appointed the top management positions of the Company. Then
the Company continued to carry out the following necessary tasks such as conducting
the enterprise registration, seeking for office building, arrange financing and submit
the Company Charter to the owner for approval, etc.

In Ho Chi Minh City, the Establishment proposal for Ho Chi Minh City urban
railway No. 1 one-member limited liability Company was approved by the Prime
Minister on May 26th, 2015. Ho Chi Minh City Management Authority for Urban
Railways is counseling to the City People’s Committee on issuing the Decision on
Company establishment. In the course of submitting the Establishment proposal for
urban railway company, MAUR had gained the experience from MRB, especially by
02 visits on study and experience exchange during SAPI Project period “Preparation
for the management system for Ho Chi Minh City urban railways”.

3.3 The results of discussion between MRB and MAUR on study and
preparation for urban railway operation and exploitation, setting up the urban
railway Company.

- In case of Cat Linh — Ha Dong urban railway project in Ha Noi City: it
currently is taken by Railway Project Management Unit (RPMU) — Ministry of
Transport (MOT) as Owner, then after the completion of construction work, Cat Linh -
Ha Dong urban railway line shall be handed over from MOT to Ha Noi City People’s
Committee (Ha Noi City PC) for managing and conducting business. Since 2013 MRB
coordinated with RPMU - MOT to draw the handover plan of line No. 2A. The
handover plan of line No. 2A is approved by Ha Noi City PC and MOT and then
assigned to relevant authorities for implementation. This plan defines relations,
responsibilities between Ha Noi City PC (MRB, Company, etc.) and MOT. In case of
Ho Chi Minh City, Management Authority for Urban Railways and the Company
belong to Ho Chi Minh City People’s Committee. The Ho Chi Minh City People’s
Committee continuously gives the comprehensive advice on construction and
following operation.



- In regard of the authority responsible for providing Ha Noi City urban
railways regulations (e.g. service quality, ticket fare, transport safety, promotion plan
for public passenger transport by urban railways, conversion of personal vehicles into
public transport, etc.), MRB studied and proposed:

+ Department of Transport: Instruct and inspect the implementation of
measures to ensure traffic safety; Appraise the regulations of state management on
safety and quality in providing, participating and using Urban Railways transport
service and fare policy applicable for urban railways;

+ Ha Noi Metropolitan Railway Management Board: Draw up the regulations
regarding safety and maintenance in management and exploitation of urban railways;
the policies and regulations on urban railways management and maintenance, program
for the promotion of passengers participating in Urban Railways transport network, the
promotion of Urban Railways investment; policies on revenue mobilization for Urban
Railways operation; policies on management, utilization, attraction and promotion of
Urban Railways human resource development;;

- MRB shared about the procedure of application after Prime Minister’s
approval of the Company’s establishment; the grant of Decision of the Company
establishment, initial Organizational - personnel structure; enterprise registration:
After Prime Minister approved the Company’s establishment, Ha Noi City Department
of Home Affairs prepared Statement submitted to Ha Noi City PC for consideration
and decision on Ha Noi railways Company establishment. On the basis of the
Statement submitted by Department of Home Affairs, Ha Noi City PC makes decision
on the establishment of Ha Noi City Railway one-member limited liability Company.
At that time, MRB coordinated with Department of Home Affairs to prepare the
Statement and Documents to Ha Noi City for approval. In the Decision on the
establishment of Company, Ha Noi City PC guides relevant authorities to conduct
affairs for Company establishment (such as human resources, financing and etc.).

4. The field trip on the construction site of urban railways
4.1 The Nhon — Ha Noi Station urban railway line

* The overview of line:

- The start point: Nhon Station (Tu Liem Ward); the end point: Ha Noi railway
terminal station located in Tran Hung Dao Street (ahead of Ha Noi Station);

- The length is 12.5 km from Nhon Station to Ha Noi Station, including:
viaducts and special bridges of 8.5 km in length; pit and open trench in 4 km;

- There are 12 stations; including 08 elevated stations and 04 underground
stations;

- Depot: approximate 15 hectare (located in Minh Khai & Tay Tuu Ward, Tu
Liem District); consisting of OCC, the section of maintenance, major overhaul, berths,
administration buildings and etc.);

* The current status of project implementation:



- The elevated section, elevated stations and Depot technical infrastructure: the
footing and some columns are under construction; the construction of Depot
infrastructure including footing and cutting ground is also being carried out.

- The underground section: it has not yet deployed and the implementation of
ground clearance is carried out.

* The comparison with urban railways in Ho Chi Minh City:

- The Nhon — Ha Noi Station Railway Line has the same railway infrastructure
with Ben Thanh — Suoi Tien line (including the underground, the subway to elevated
rail connector and elevated section itself consisted of viaducts and special bridges).
However, there is the disadvantage of construction of escalated rail between Nhon —
Ha Noi station line compared to the Ben Thanh - Suoi Tien line is that Nhon — Ha Noi
station line happens to be located in the current operation route ( while the reserved
land along Ha Noi Highway is granted for Ben Thanh — Suoi Tien line);

- For Nhon — Ha Noi Station Railway Line, there are many different sponsors
in separated contract packages. There are one to two sponsors for each package.
Therefore, the difficulties happen in negotiation and decision making with many
sponsors. This characteristic is similar to Ben Thanh — Tham Luong Railway Line in
Ho Chi Minh City;

- The ground clearance and resettlement for underground railway, especially
for underground stations has difficulties and spends much time. That is also similar to
Ben Thanh — Tham Luong Railway Line.

4.2 Ben Thanh — Suoi Tien urban railway line
* The overview of line:

- The start point: Ben Thanh (The district 1 of Ho Chi Minh City); The end
point: Suoi Tien Bus Station (The district 9 of Ho Chi Minh City and Binh Duong
Province);

- The length is approximate 19.7 km including underground section with the
length of 2.6 km (03 underground stations) and elevated section with the length of 17.1
km (11 elevated stations)

- Depot: approximate 25 hectare in the district 9 of Ho Chi Minh City and
Binh Duong Province;

* The status of implementation: the elevated section, depot and underground
section from Ben Thanh to Opera House are under construction;

* The field trip is carried out on construction site of contract package of
underground section CP1B from Opera House to Ba Son Station; contract package of
elevated section CP2 (the technology of segment casting, casting yard, moving
segments from casting yard to construction site, the construction site and technology
of span erection); the presentation and discussion on construction technology of
elevated section of Line No.1 in Ho Chi Minh and Nhon —Ha Noi Station./.
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(HEER 2.2

HO CHI MINH CITY PEOPLE’S SOCIALIST REPUBLIC OF VIETNAM

MANAGEMENT AUTHORITY FOR

COMMITTEE Independence — Freedom- Happiness

URBAN RAILWAYS

REPORT

Regarding the study trip of Ho Chi Minh City Mission to exchange and learn the
experience with Hanoi Metro one-member limited liability Company

In December 2015, Ho Chi Minh City People’s Committee issued the Decision on
the establishment of Ho Chi Minh City Urban Railways No.1 Company Limited and assigned
to Department of Home Affairs, Department of Finance, etc., and Management Authority for
Urban Railways to arrange the studies and provide the recommendations to Ho Chi Minh City
People’s Committee about the guidance on the implementation of relevant actions with the
aim of the upcoming smooth and swift operation for the newly-established Company. In the
context of the Hanoi Metro one-member limited liability Company established earlier with the
same organizational structure, function, responsibilities, scopes of business, etc., it is the
suitably precedent for learning. After discussing and reaching the agreement with Department
of Home Affairs, Ho Chi Minh City Management Authority for Urban Railways intends to
dispatch the Mission to visit and conduct the studies with Hanoi Metro one-member limited
liability Company.

I. Overview
1. Time: 07" and 08™ January 2016.
2. Detailed schedule

The content

Date
AM PM

The  Mission  exchanges the
07" January Departure to Hanoi information  and learns  the
2016 (Thu) experience from Hanoi Metro one-
member limited liability Company.

08" January | Field trip in one urban railway line in

2016 (Fri) | Hanoi Departure to Ho Chi Minh City

3. Participants

No. Full name Position

1 | Hoang Nhu Cuong Vice Chairman — Ho Chi Minh City Management
Authority for Urban Railways;

2 Le Dac Huy Chief of Personnel and Organizing Division -
Department of Home Affairs

3 | Vu Minh Huyen Chief of Training and Organizing Division — Ho
Chi Minh City Management Authority for Urban
Railways

1




No. Full name Position

4 | Tran Dang Thanh Official of Management Authority for Urban
Railways

5 | Tadashi Nakano Expert of SAPI — Preparation on management
system of urban railways

6 | Huynh Thi Lan Chi Vietnamese-Japanese interpreter

7 | Tran Nguyen Kim Ngan Vietnamese-English interpreter

I1. Results of the study trip

1. Gathering information and gaining experience from Hanoi Metro one-member
limited liability Company

1.1 Overview

- Hanoi Metro one-member limited liability Company (Hanoi Metro - HMC) is
established according to the Decision No. 6266/QD-UBND dated November 27th 2014 of
Hanoi People’s Committee (Hanoi-PC). The function and main responsibilities are:
management of operation and maintenance of urban railway lines assigned.

- Location of office: Main office at Depot in Phu Luong ward, Ha Dong district,
Hanoi; temporary office: No. 8 Ho Xuan Huong Street, Nguyen Du ward, Hai BaTrung
District, Hanoi. While the Company is waiting for getting the handover of office at No. 8 Ho
Xuan Huong Street, the temporary rental workplace is at 315 Truong Chinh Street, Thanh
Xuan Ward, Hanoi.

- The amount of charter capital at the establishment of the Company is 1,781,817
million VND.

- The organizational structure of the Company:

+ The organizational structure of the Company includes 8 divisions and 3
operation units, detailed as below:

(1) Administrative Division,

(2) Organizing - Personnel Division;

(3) Finance - Accounting Division;

(4) Business - Public relations Division;

(5) Planning - Project Division;

(6) Operation Division;

(7) Technical - Maintenance Division;

(8) Safety - Quality Division.

(9) Operation Unit of urban railway line No. 2A
(10) Operation Unit of urban railway line No. 2
(11) Operation Unit of urban railway line No. 3

+ The initial structure of the Company includes 5 divisions:
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(1) Administrative - Organizing Division;
(2) Finance - Accounting Division;

(3) Planning - Project Division;

(4) Operation Division;

(5) Technical - Infrastructure Division.

1.2 The key milestones

- On November 13th 2014: the Government approved the Establishment Proposal of
the Company;

- On November 27th 2014: Hanoi-PC issued the Decision on the Company
establishment;

- On May 13th 2015: Hanoi-PC issued the Decision on appointment of Board of
Director including: Chairman of Member’s Council cum General Director and 2 Vice General
Directors;

- On June 15th 2015: Hanoi-PC approved the Charter on organization and operation
of the Company;

- On June 19th 2015: Department of Planning and Investment (DPI) issued the first
Enterprise Registration Certificate;

- On June 22th 2015: The certificate of registered seal specimen and seal is issued;

- On July 27th 2015: Hanoi-PC approved the organizational structure and human
resource planning of the Company;

- On July 29th 2015: Hanoi-PC issued the advance expense to the operation of the
Company in 2015;

- From August 01st 2015: The Company officially set up the recruitment;

- On December 14th 2015: Hanoi-PC approved the salary scales and tables of the
Company.

1.3 The results of activities from establishment of the Company

a. Advantages

- The Company received the support, detailed instruction from Hanoi-PC and relevant
Departments during the startup and early-stage period.

- The initial staffs are enthusiastic, have passion at work and devote to the
development of public transport in Hanoi.



b. Disadvantages

- At the very first stage of establishment without the office, operating budget and
staffs; the Company had to ask the initial support from other agencies. The other difficulties
also happened due to the distributed workplaces and personnel combined with the enormous
workloads.

- Due to it is a new sector without precedents, the staffs do not have experience and
the Departments have the certain difficulties to give the decisions and instructions.

- Most of salaries for the Officials relocated from other agencies are reduced initially.

- The number of personnel employed for training based on the implementation of
project has to experience the long time-off period for job available after the training due to
the extension of project implementation.

1.4 Until now, the Company has finished some tasks and continues implementing
others, as below:

a. Finalize the legal procedure

- Finalize and submit the Charter on Organization and Operation: the Company drew
up the Charter on Organization and Operation and submitted to inter — departmental group for
evaluation (Department of Home Affairs (DHA) is the main responsible Department); then,
DHA submitted it to Hanoi-PC for issuance. The implementation period is approximately15
days.

- Business registration: After the issuance of the Charter, the Company went through
business registration process with DPI. The implementation period is approximately 05 days.

- Seal specimen registration: the Company registered the seal specimen in
compliance with the instruction of PA64 Division under the City Police. (The procedure of
seal specimen registration is linked to business registration). The implementation period is
approximately 03 days.

- Opening a business bank account: The Company complied with the account
opening requirements of the Commercial Bank.

b. Facilities and office

- Pursuant to the Decision on the Company establishment, the temporary office is at
No. 8 Ho Xuan Huong Street, Nguyen Du Ward, Hanoi. However, MRB is managing this
office.

- Submit the inter-Departmental report: determining how much square footage
needed and unit price per square foot, then the inter-Department group submitted to Hanoi-
PC for approval of renting another office for start of the Company operation.

c. Draw up the operating plan to submit to Hanoi-PC for approval of expense in 2015
for the Company

- The Company drew up and submitted the estimate of operating expense to
Department of Finance for evaluation, then reported and submitted to Hanoi-PC for approval,
the implementation period is approximately 02 months from June to July 2015.

- After gaining the Decision on advance expense, the Company followed the
procedure for registration for Enterprise Code Number with the Budget Office under
Department of Finance. Until August 19th 2015, Hanoi-PC issued the advance expense for
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operation of the Company.

d. Draw up and submit the organizational structure, human resources planning and
salary mechanism to Hanoi-PC for the issuance

- The organizational structure and personnel: in the basis of approved Establishment
Proposal, the Company drew up detailed organizational structure and human resource
planning and submitted to inter-departmental group for evaluation (DHA is the main
responsible Department), then DHA submitted it to Hanoi-PC for issuance.

- The salary mechanism:

+ The salary scales and tables for managerial personnel are implemented in
accordance with Decree N0.51/CP;

+ The salary scales and tables for non-managerial personnel: Firstly, the
Company drew salary scales and tables for the officials according to the new regulations of
the State (Decree No. 49/2013/ND-CP dated May 14th 2013 of the Government and Circular
N0.17/2015/TT-BLDTBXH dated April 22nd 2015 of Ministry of Labour, Invalids and
Social Affairs (MOLISA)) and then submitted them to inter-Departmental group for
evaluation (Department of Labour, Invalids and Social Affairs is the main responsible
Department), then Department of Labour, Invalids and Social Affairs submitted it to Hanoi
PC for issuance.

e. The issues of attracting employees to positions in the Divisions

In addition to the Board of Leaders appointed by Hanoi PC, during the startup and
early-stage period, the staffs of the Company are transferred from the agencies as below:
Hanoi Transport & Service Cooperation, Hanoi Urban Transport Development Project
Management Unit, Hanoi Metropolitan Railway Management Board (the staffs trained by
JICA in the formed of Technical Assistant Project) and additional staffs are employed in
accordance with the organizational structure and human resource planning approved by
Hanoi-PC.

f. Accept and continue the implementation of personnel recruitment and training for
Line No. 2A, Cat Linh - Ha Dong

- Receive the staffs originally recruited and being in the training: 37 train drivers in
the first recruitment were handed over to the Company for management (DHA was
responsible for recruitment and Hanoi Transport and Service Cooperation took responsibility
for training). Until now, the training for drivers has been finished and it is currently the
waiting time for next instruction from the Owner.

- Continue the recruitment: the Company is responsible for the recruitment in
compliance with implementation milestones of the project, until now the Company continued
to conduct two recruitments with 152 personnel employed and assigned for training. 461
people is planned to be employed at the end of Quarter I and 11 of 2016.

- Regarding the recruitment: the Company announced the vacancies in the broadcast
such as the Vietnam and local News Agency; send the notification to the relevant Universities
and provinces along the line;

- Regarding the examination: The Examination Council has been set up, comprising
of members from Board of Leaders, specialist from Divisions; representatives of Departments
and Ministers and specialists from Universities.

g. In September 2015, the Company accepted the Technical Assistance Project “to
5



strengthen the capacity of regulator and to establish Operation and Maintenance Company of
metropolitan railway lines in Hanoi City” sponsored by JICA as the role of employer from
MRB and continue the implementation of project.

h. The Company is finalizing propagation manual, building a website and brand.

i. Coordinate with Railway Project Management Unit (RPMU) under Ministry of
Transport, MRB and Technical Assistance Project of JICA to check all items/facilities and
requirements of handover of Line. 2A;

J. Coordinate with VNRA and relevant agencies to forward the comments on urban
railways.

1.5 Initial lessons
- To make use of support from Hanoi-PC and Departments;

- The motto for deployment is “running and queuing”, both implementing and asking
the approval of the operation mechanism (it is difficult for the newly-established Company to
operate if still waiting for the approval of mechanism);

- Initial resources: At the very first stage of establishment without operating expense
assigned, the Company made use of the external support, such as: support from other
Departments for requisition for their employees and salary payment, deal with the landlord for
the agreement of late rent fee, with the provider for facilities as well in order to maintain the
operation of the Company;

- To take the initiative: It is required to proactively formulate the recommendations
in the areas of responsibilities which the tasks are normally conducted after receiving the
instruction from competent Departments. It is also required to coordinate and follow closely
the process of evaluation and approval of Departments.

2. The field trip on urban railway line Nhon —Hanoi train station

2.1 The general information

- The start point: Nhon station (Tu Liem Ward); end point: Hanoi railway terminal
station located in Tran Hung Dao Street (ahead of Hanoi Station).

- The length of the line is 12.5 km from Nhon Station to Hanoi Station, including:
viaducts and special bridges of 8,5 km in length; pit and open trench in 4 km;

- There are 12 stations in the line; including 08 elevated stations and 04 underground
stations;

- Depot: approximately 15 hectare (located in Minh Khai & Tay Tuu Ward, Tu Liem
District); consist of OCC, maintenance workshop, major overhaul, berths, and administrative
building, etc.).

2.2 The current status of implementation

- The elevated section, elevated stations and Depot technical infrastructure: the
footing some columns, beam are under construction; the construction of Depot infrastructure
including footing and cutting ground is also proceeding.

- The underground section: it has not yet deployed, ground clearance is being
proceeded.



2.3 Comparison between urban railway lines in Hanoi and Ho Chi Minh City

- The Nhon —Hanoi Station Railway Line has the similar railway infrastructure with
Ben Thanh — Suoi Tien line (including the underground, the subway to elevated rail connector
and elevated section itself consisted of viaducts and special bridges). However, there is the
advantage of construction of elevated rail between Nhon — Hanoi station line with Ben Thanh
- Suoi Tien line for the reason that its Nhon — Hanoi station is located in the current operation
route ( while the reserved land along Hanoi Highway is granted for Ben Thanh — Suoi Tien
line).

- There are many different sponsors in divided bidding packages for Nhon — Hanoi
Station Railway Line. There are one to two sponsors for each package. Therefore, the
difficulties happen in negotiation, decision making with many sponsors. This characteristic is
similar to Ben Thanh — Tham Long Railway Line in Ho Chi Minh City.

- The ground clearance and resettlement for underground railway line, especially for
underground stations, is difficult and requires much time. That is also similar to Ben Thanh —
Tham Long Railway Line.

I11. Translate the results of study trip to actions for Ho Chi Minh City Urban
Railway Company No.1

1. The tasks required

To consult on the case of Hanoi Metro One Member Company Limited, Ho Chi
Minh City Urban Railway Company No.1 which has just been established at the beginning of
December 2015 needs to identify the various tasks to be performed:

- Coordinate with DHA to provide recommendations to Ho Chi Minh City People’s
Committee (HCMC-PC) regarding Decision on the appointment of Board of Leaders (the first
priorities are: chairperson of Member’s Council, Director and Vice Directors);

- Finalize the draft then coordinate with relevant Departments (DHA is the main
responsible Department) to provide the recommendations to HCMC-PC regarding issuance of
the Charter on organization and operation of the Company;

- Follow through on the steps to gain the first Business Registration Certificate issued
by DPI,

- Follow through on the steps to gain the seal specimen registration certification;

- Coordinate with relevant Departments (DHA is the main responsible Department)
to provide the recommendations to HCMC-PC for approval of the organizational structure
and human resource planning of the Company;

- Coordinate with relevant Departments (DOF is the main responsible Department) to
provide recommendations to HCMC-PC for issuance of the advance expense for operation of
the Company in 2015;

- Coordinate with relevant Departments (MOLISA is the main responsible Department)
to provide recommendations for approval of the salary scales and tables.

2. The implementation

The practical experience of Hanoi Metro One Member Company Limited is useful to
Ho Chi Minh City Urban Railway Company No.1. The Company shall:

- To report all relevant above tasks and to anticipate all advantages and difficulties in
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the implementation to Departments and HCMC-PC for better understanding of requirements of
tasks and make use of the support from HCM City-PC and Departments;

- To follow in compliance with the procedure, while seeking the solution to reduce
the time of implementation and submission to Departments and HCM City-PC for approving
the appropriate mechanism;

- Initial resources: In the early stage of establishment without the operating expense,
the Company shall make use of the external support (i.e. requisition of employees from
MAUR; and MAUR would take responsibility for salary payment on behalf of the Company
in the early stage);

- To take the initiative: learning from experience of Hanoi Metro One Member
Company Limited, Ho Chi Minh City Urban Railway Company No.1 shall proactively submit
to HCMC-PC the proposal of all tasks in the areas of responsibility and put it in action.
Simultaneously, the Company continues coordinating and following closely to the process of
evaluation and approval of Departments and HCMC-PC./.

MANAGEMENT AUTHORITY FOR URBAN RAILWAYS
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PEOPLE’S COMMITTEE OF SOCTALIST REPUBLIC OF VIETNAM
HO CHI MINH CITY Independence — Freedom — Happiness
JOINT COORDINATION COMMITTEE
TO SUPPORT SAPI FOR PREPARATION
OF MANAGEMENT SYSTEM OF
URBAN RAILWAYS IN HCM CITY

Code: .. 01...../BB-UBDPC T
Ho Chi Minh City, October. £, 2015

MINUTE OF MEETING
Second Session of Joint Coordination Committee

Time: 13:30 — 17:00, October 02, 2015
Place: Hall of Management Authority for Urban Railways — 29 Le Quy Don, Ward 7,
District 3, Ho Chi Minh City, Vietnam.

Participants:

s+ Joint Coordination Commitiee (JCC): ,

~ Mr. Hoang Nhu Cuong, Vice Chairman of Management Authority for Urban
Railways (MAUR) — chairing the meeting;

— Ms. Nguyen Thuy Tuong Linh, Organizing Board of Ho Chi Minh City Party
Committee; .

- Mr. Pham Minh Tri, Board of Enterprise Innovation and Management;

Mr. Le Dac Huy, Deputy Director of Home Affairs Department;

Ms. Pham Thuy Phuong, Department of Planning and Investment;

|

Mr. Le Hoang Minh, Department of Transport;

Mr. Le Hoan, Public Transport Management and Operation Center;

- Ms. Vu Minh Huyen, Head of Training and Organizing Division, MAUR;
— M. Nguyen Phuoc Thinh, Head of Finance-Accounting Division, MAUR,;
- Mr. Tadamasa Nagai, Leader of SAPI team.

% JICA Representafive:
- Mr. Kotaro Taniguchi, JICA Office in Vietnam;

- Mr. Akira Yamazaki, JICA Urban Railway Transport Administration Advisor;



Ms. Vu Thi Thai Ha, Program Coordinator, JICA Vietnam Office;
% SAPI experts:

Mr. Tadamasa Nagali, Expert;

Mr. Tadashi Nakano, Expert.

% Preparation Unit (PUC):

- Mr. Tran Dang Thanh;

-

1

Ms. Nguyen Thi Huong Tra;
Mr. Vu Minh Dug;
Mt. Phan Hong Quan;

Ms. Nguyen Thi Hoang Hai;
‘Mr. Bui Anh Huan;

Mr. Bui Dai Thang;

Mr. Dao Nhat Tan.

1

+.

i Other participants:

Mr Cao Van Hung, Director of Preparation Project Management Unit;
Ms. Huynh Thi Thuy An, Official of The Office, MAUR;

Ms IHuynh Thi Lan Chi, Translator;

- Ms Nguyen Bui Anh Thy, Translator;

- Ms Anh Hong Ngan, SAPI Team.

&
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Meceting contents:
1. Mr. Hoang Nhu Cuong delivers welcome speech.
2. Mr. Kotaro Taniguchi delivers speech on behalf of JICA Office:

In this JCC meeting, the work progress in SAPI will be reported. Besides, we
would like to confirm 3 following issues: ,

The first issue is about the official decision of HCM PC and other relevent
agencies in terms of whether the Line 1 will operate partially or fully. In the meeting
on August 18" 2015 between Deputy Prime Minister Hoang Trung Hai and dopers,
Mr Hoang Nhu Cuong confirmed the full operation. However, in July 2015, JICA
Project Mission for Line 1 requested the feasibility study for partial operation.

The second issue is the establishment progress for O&M Company. JICA
Project Mission set a goal for establishing O&M Company within 2015. Moreover, if



the O&M Company is established on schedule, it is more likely for JICA to provide
TC2. Furthermore, postponement of O&M Company establishment may affect the
design schedule of O&M Company’s office building.

The third issue is the increase of PUC members. We would like to remind that
the increase up to 19 PUC members until March 2016 was agreed in the first JCC
meeting. Four new staffs who are working part time in SAPI should also work full
time soon.

» Mr. Hoang Nhu Cuong:

We would like to explain for 3 above issues:

Although we reported to Deputy Prime Minister about the possibility of full
operation at the end of 2020, we are requesting General Consultant to conduct
feasibility study of elevated section operation at the end of 2018. The partial
operation at the end of 2018 will affect the construction plan of the constructors,
which likely leads to arising costs. Therefore, we will base on the report of General
Consultant to decide partial operation at the end of 2018 or not. However, MAUR are
still implementing preparation works in assuming for elevated section operation at the
end of 2018. We understand the O&M Company need to be established in 2015.

We maintain the goal of O&M Company establishment in 2015. The Prime
Minister authorized HCM PC to decide the O&M Company establishment. Then
HCM PC requested relevant departments to. study this issue. About 1 week ago, we
reported to HCM PC the opinions of departments. Generally, there are 2 different
viewpoints on this one member limited 100% state owned O&M Company: HCM PC
will directly manage the company or HCM PC will authorize some rights for MAUR
to manage the company in the early stage. Therefore, HCM PC possibly call for a
meeting to hear opinions of departments before deciding this case. We assume that
the result can be seen in the 4™ quarter of 2015, then the decision for establishing the
O&M Company can be issued in 2015. MAUR will make effort to speed up the
progress so that the design of office building will not be affected. The departments of
HCMC have also agreed to use city budget instead of JICA funds to build the office
building because the Ministry of Finance confirmed that it is illegal to use ODA fund
to build the office. HCM PC is currently considering opinions of the departments.

In terms of PUC staffs, we have different viewpoints with JICA. We think that
it is not difficult to select PUC members out of 220 staffs in MAUR but the problem
is working volum. We increased 4 more persons on the request of JICA but they are
working part time due to insufficient work in SAPI. When TC2 begins, we are
willing to allocate sufficient staffs to work fulltime as the workload increases.

3. Mr Tran Dang Thanh (on behalf of PUC) makes presentation for Part A.



4. Opinions of participants:
» Mpr. Tadamasa Nagai: ‘

The first thing is about the OJT training for PUC in Japan. We plan to increase
up to 9 PUC members to join the training course which is divided into 2 phases, 35
days per phase. We are doing preparation works for the first training phase from
March, 2016. _

Secondly, in Appendix 3 regarding modified regulations in urban railways,
there are regulations that were issued but still be modified in future. The change of
these regulations requires the participation of relevant agencies, thus it is essential to
contribute opinions based on the viewpoints of O&M Company.

The third issue is preparation work for TC2 (later part in Appendix 3). Because
in the 1% JCC meeting, MAUR requested us to add preparation works for TC2 in
Intitial Report, we included the Action 4. We suggested the preconditions for TC2 are
O&M Company’s establishment and the increase of 19 PUC members (this was
requested from TC1). From our experience in Japan railway operation, it is necessary
to increase more PUC staffs because from preparation stage until line operation stage,
there are many works that need to prepare such as ticket selling work at stations,
handling unusual breakdown, etc.

» Mpr. Hoang Nhu Cuong:

We cannot imagine what 19 persons will do during the time from March 2016
until TC2. Even we can provide 19 persons, we are not sure TC2 can start on
schedule. We must look at the matter rationally because when TC2 officially begins,
we will allocate 19 persons or more to meet the workload requirement. Furthermore,
previously we estimated 19 persons on the assumption that TC2 would be
implemented right after TC2 but due to the plan change, we have to change the
personnel plan accordingly. ‘

» Mpr. Kotaro Taniguchi:

We understand that Mr Cuong feels anxiety that there are not many things for
19 persons to do after March 2016. In this meeting, SAPI experts will explain shortly
future work items. However, if both sides cannot get agreement, MAUR and SAPI
experts should discuss further after this meeting.

» Mpr. Tadamasa Nagai:
In my opinion, it might be unreasonable to consider that there are not many

works for 4 new persons during that time because there are many things to do but we
have not finished yet. From my experience in JR East Company, it took 5 years for
doing hard preparation works before a new line went into operation. Therefore, what
I am worried most is that some people in Japanese side when considering financial



support for TC2 may think that Vietnamese side do not show sufficient concern about
preparation works due to the postponement in recruiting more PUC staffs. This issue
was also discussed in TC1. However, we will discuss with MAUR on concrete tasks

which must be implemented soon.

» Mr. Hoang Nhu Cuong:
We appreciate if SAPI experts can allocate more work for PUC. In case the

workload is not heavy we will provide the list of PUC staffs by March 2016 and they
will only work for the project once TC2 starts.
» Mpr. Kotaro Taniguchi:

The SAPI experts need to identify work items so that MAUR can allocate
suitable staffs. Besides, we would like to confirm some information as belows:

- We acknowledge that whether the elevated section will go into operation in
2018 or not depends on study result of General Consultant. If MAUR sent official
request to General Consultant, we would like MAUR to send letter to JICA to inform
about this.

- We feel assured that MAUR reported the O&M Company establishment to
HCM PC. We hope MAUR will work with HCM PC to accelerate the appointment of
the leaders of the company.

- If HCM PC issue official announcement regarding using city budget to build
the office, we would like MAUR to send letter to JICA to inform about this.

> Mr. Hoang Nhu Cuong:

When we requested General Consultant to study the possibility of partial
operation (the study may last 2 months), the General Consultant warned us this might
arise more costs. However, because this issue was requested verbally by the former
Chairman of MAUR, I have not updated the situation. I will check the study status
and inform JICA if there is official request letter.

Regarding the appointment of O&M Company’s leaders, in case HCM PC give
some rights to MAUR, MAUR will work directly with JICA temporarily. In case
HCM PC manage the company, HCM PC will allocate the leaders soon. As Home
Affair Department have member in JCC, we will request Home Affair Department to
help HCM PC in choosing the leaders.

Concerning using city budget to construct the building, although we have not
received the official document from HCM PC, the relevant agency submitted the
report which includes opinions of departments for HCM PC. Because all departments
agreed the use of HCMC budget, HCM PC will certainly accept this idea. After
receiving the official letter of HCM PC, we will inform to JICA. As SCC have not



completed the design of this building, we will work with SCC to identify the design
completion time and time for opening of bids, then we will inform to JICA.
(Mr Cuong provided 2 documents of Department of Finance and Department
of Planning and Investment for JICA side.)
» Mpr. Kotaro Taniguchi:
Because this building will be used by O&M Company, O&M Company staffs
should give opinions for the design of the building.

» Myr. Hoang Nhu Cuong: :
PUC regularly attend the meetings and share opinions with Hitachi constructor

because they have better knowledge in urban railway than those who lately join
O&M Company.

» Myr. Yamazaki Akira:
Some railway regulations in Appendix 3 are drafts so far, so we should not

spread to outside. We hope MAUR will contribute opinions to complete those drafis.
" » Mpr. Hoang Nhu Cuong:

We frequently make comments for drafts as requested by VNRA and MOT.
However, as our opinions are sent to these agencies through Department of
Transport, Japanese experts do not receive those letters.

5. Mr Tran Dang Thanh makes presentation for Part B.
6. Opinions of the participants:
> Mpr. Tadamiasa Nagai:

With the experience in TC1, I hope PUC will make good PO and WBS for TC2.

> Mpr. Yamazaki Akira:

PUC and the experts should contact more regularly and intimately during the
study.

» Mr. Hoang Nhu Cuong:

Although PUC completed PO and WBS in TC1, they also need the support
from SAPI experts for TC2. We hope the Japanese side to enhance number of experts
and the experts discuss with PUC more regularly to do good works in TC2.
Especially, we hope the experts to share experience in preparation works and staff
qualifications for O&M Company. This will help us in reporting to HCM PC and
relevant authorities to support us in preparing best resources.

» Mpr. Kotaro Taniguchi:
We would like to know when the Final Report will be done.
» Mr. Hoang Nhu Cuong:

It might take much time for both sides to compose and modify the Final

Report. We intend to hold the 3™ JCC meeting on 19 February 2016.
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