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Summary of Terminal Evaluation

I. Outline of the Project

Country : Republic of Kyrgyz

Project title : Project for Capacity Development of
Business Persons through the Kyrgyz Republic-Japan
Center for Human Development

Sector : Human Development

Cooperation Scheme : Technical Cooperation Project

Department in Charge : Private Sector

Cooperation Amount (At the time of evaluation) :

Development Group, Industrial Total: about 270,000,000 yen, including budget for
Development and Public Policy | 2015
Department (1US$=JPY120.5 as of 10 September 2015)
Cooperation Duration April 2013— | Counterpart organizations :

March 2016 Kyrgyz National University (KNU)

Relevant Japanese organizations :
Japan Foundation

Relevant assistances :

1-1 Background and Outline of the Project

In the Kyrgyz Republic, reform in terms of democratization and market-oriented economy has been
promoted since its independence in 1991. However, the country does not have much natural resource
or outstanding industry, while its domestic market is faced with international competition as a result of
rapid economic liberalization. Consequently, the Kyrgyz people have not had enjoyed the fruit of
economic reform. The poverty rate is still high, international assistance is still necessary, and the
prospect of sustainable development is low. Nevertheless, the Kyrgyz Republic has comparative
advantage in some aspects, for example, some regions with development potential, resources for
tourism, climate adequate for agricultural production and stock raising, and labor force with high
education standard. It is urgently required to utilize these comparative advantages, to acquire foreign
currency through potential industry, and to strengthen industrial foundation. To realize this, it is
essential to develop human resources and institutional organization to support industrial development as
well as development of economic infrastructure.

With this backdrop, to promote the reform of market oriented economy and development of human
resources in economic sector, the Kyrgyz-Republic Japan Center for Human Development (KRJC) was
establish in 1995 by the government of the Kyrgyz Republic and the international assistance committee
led by the Japanese government. JICA has been supported the Kyrgyz-Japan Center for Human
Development Project (April 2003 — March 2008) and the Kyrgyz-Japan Center for Human Development
Project Phase 2 (April 2008 — March 2013). To support KRJC with more strengthened institutional
capacity and provision of higher quality of business courses, the Project for Capacity Development of
Business Persons through the Kyrgyz Republic-Japan Center for Human Development (April 2013 —
March 2016) is implemented. In this Project, focus is placed on the development of business human
resources with an aim to development of business human resources for market oriented economy and
sustainable organizational and financial operation of KRJC.

1-2
(1

Contents of Cooperation
Overall Goal : KRJC becomes a core center to produce trained business personnel to help

developing the market oriented economy in Kyrgyz Republic.

(2) Project Purpose : Sustainable institutional mechanism and functions are established at KRJC as a
center of human resource development in Kyrgyz Republic.
(3) Outputs :
Output 1: Sustainable organizational and managerial mechanism implemented by
KRJC staff is established.
Output 2: KRJC's function as a training center for business persons is strengthened.
(4) Inputs

Japanese side




Equipment: 3,093,000 yen

Long-term Expert 3 Short-term Expert: 7

Trainees received: 30 Local Cost: 35,257,000 yen
Kyrgyz side

Counterpart Co-director 1, Permanent staff 12 Office space for KRJC

Utility charges

II. Evaluation Team

Membell's of | 1. Mr. Takafumi Ueda  Senior Advisor (Private Sector Development), JICA
E«::Il:: ation 2. Mr. Keiji Ehara Deputy Director, Team 2, Private Sector Development Group,
Industrial Development and Public Policy Department, JICA
3. Ms. Erika Tanaka Senior Researcher, Global Link Management, Inc.
Period  of | 2 September 2015 — 20 September 2015 Type of Evaluation : Terminal
Evaluation Evaluation

II1. Evaluation

3-1 Project Performance
(1) Project purpose
Project Purpose: Sustainable institutional mechanism and functions are established at KRJC as a
center of human resource development in Kyrgyz Republic.
The Project Purpose is expected to be achieved.
(Indicators)
1. Feasible management plan with personnel plan and budget plan is formulated with the initiative of
the Kyrgyz side by the end of the Project.
2. KRJC mid-term management plan (5 years) is formulated with the initiative of the Kyrgyz side by the
end of the Project.
3. Networking and cooperation activities with domestic and international organizations, firms and
personnel are developed constantly by KRJC as a major human development center of the business
personnel in Kyrgyz Republic.
(Achievement)
- The KRJC management plan including budget and personnel plan is formulated every year with
active participation of Kyrgyz local staff. (Indicator 1)
- The Mid-term Operation Plan was formulated, incorporating opinions and suggestions by the local
Kyrgyz-side staff and discussed at Joint Coordination Committee (JCC) in May 2015. The plan
was signed during the Terminal Evaluation. (Indicator 2)
- KRJC is implementing collaborating activities, and it is likely that KRJC continues these
activities. Examples are; business course in collaboration with University of Central Asia (UCA),
and collaborative activities like seminars, with Japanese universities. (Indicator 3)

(2) Output

Output 1: Sustainable organizational and managerial mechanism implemented by KRJC staff is
established.

Indicators for Output 1 are achieved.

(Indicators)

1-1 The JICA's expenditure for the Project operation will be reduced 40% by the end of the Project.

1-2 Organizational function chart is formulated and updated periodically by KRJC staff.

1-3 KRJC staff are able to prepare the annual implementation plan with budget plan, and to implement

it.

1-4 KRJC staff are able to prepare the activity report semi-annually.

1-5 KRJC staff are able to prepare the financial statement according to each activity and include it in the

activity report.

1-6 The annual activity report and the annual implementation plan are approved in JCC annually.

1-7 KRJC staff are able to conduct planning, implementation and management by more independence

by the end of the Project.

1-8 The KRJC mid-term management plan (5 years) with KRJC's mission, policy and major activities is

compiled by the end of the Project.

(Achievement)
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- Annual revenue of KRJC is approximately US$110,000 in fiscal 2013 and US$150,000 in fiscal
2014 respectively. The ratio of expenditures by JICA in total KRJC expenditure is 62.2% in
fiscal 2013 and 32% in 2014. In fiscal 2011, respectively. During Phase 2, the total KRJC
revenue is about US$110,000 and the ratio of expenditures by JICA was 83%. This means
significant financial improvement in recent years of this phase. (Indicator 1-1)

- Organizational function chart is formulated and updated by KRJC staff more than once in a year
regularly. (Indicatorl- 2)

- Annual implementation plan and budget plan are formulated with the initiative of Kyrgyz side
Co-Director and Senior Manager. (Indicator 1-3)

- Semi-annual activity reports are formulated with the initiative of Kyrgyz side Co-Director and
Senior Manager. (Indicator 1-4)

- Financial statements are formulated and included in the activity report with the initiative of Kyrgyz
side Co-Director and Senior Manager. (Indicatorl- 5)

- The annual activity report and the annual implementation plan are approved at JCC every year.
The documents for JCC are prepared by Kyrgyz local staff under the leadership of Co-Director and
Senior Manager. (Indicator 1-6)

- A variety of activities are planned and implemented with the initiative of Kyrgyz local staff,
including A Course and thematic seminars with the supplemental support of Japanese experts.
Corporate course (C course) for Gazprom Neft Asia (petroleum corporation) was conducted by
local Kyrgyz lectures. (Indicator 1-7)

- The Mid-term Operation Plan of KRJC was formulated, incorporating comments and suggestions
by local Kyrgyz staff. The Mid-term Plan was presented to JCC held in May 2015. The Plan is
planned scheduled to be approved during the Terminal Evaluation. (Indicator 1-8)

Output 2: KRJC's function as a training center for business persons is strengthened.

The indicators of Output 2 are achieved except 2-1 (No. of participants).

(Indicators)

2-1 Number of participants exceeds 85% of each course capacity, and average satisfactory rate of
participants exceeds 70%.

2-2 Number of the practical benefits from courses reported by ex-participants such as
business-establishment, career-up, improvement of management in the firm etc.

2-3 Number of developed lecturers (including part-timers) who are able to conduct lectures by
themselves exceeds 2 persons each in 4 main subjects such as Business Planning, Marketing, Production
and Quality Management, and Human Resource Management.

2-4 Share of teaching time by Kyrgyz lecturers constantly increase.

2-5 The system to develop and update curriculums and materials periodically is established.

2-6 KRIC staff are able to conduct planning, implementation, and management of business course with
more independence by the end of the Project.

2-7 Database of ex-participants and alumni members are periodically updated and utilized.

2-8 Follow-up activities for ex-participants and alumni members are conducted regularly.

2-9 Type and number of networking activities and concrete collaboration programs with various
organizations in the field of human development of business personnel.

(Achievement)

- The ratio of participant against capacity ranges from 64% to 90% and the average ratio of
satisfaction is 73% to 91% in five rounds of business course (A-course). (Indicator 1)

- According to the survey conducted by the Project, a substantial ratio of participants reported that
they have benefited from courses, for example, expansion of their businesses and career
development. (Indicator 2-2)

- There are three local Kyrgyz lecturers for business planning, three for marketing, two for
Production Quality Management (PQM), and two for Human Resource Management (HRM).
(Indicator 2-3)

- The share of teaching time by Kyrgyz local lecturers increased from 70% in Round 13 to 76% in
Round 17. (Indicator 2-4)

- Curriculum and materials are reviewed and updated periodically incorporating feedback of
participants. (Indicator 2-5)

- A majority part of business courses are planned and implemented by KRJC staff with support by
Japanese experts. Also, the comprehensive planning and management of KRJC courses are
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implemented by KRJC staff. Indicator 2-6)

The database of ex-participants is updated twice a year after each mini MBA course. It is being
frequently utilized for announcement dissemination through e-mail listed in the database.
(Indicator 2-7)

A total of seven follow-up activities were held in 2013, six follow-up activities in 2014, and six in
2015. (Indicator 2-8)

Several collaborating activities with related organizations were successfully conducted, including
business course in Tajikistan in collaboration with UCA and collaboration with Japanese
universities. (Indicator 2-9)

3-2 Summary of Evaluation Results
(1) Relevance

The relevance of the Project is high.

In the Kyrgyz Republic, it is essential to develop human resources to promote business sectors to
achieve socio-economic development. Although several universities offer MBA course, business
course (mini MBA course) provided by KRJC is consistent with the needs of business persons.

In the “National Sustainable Development Strategy for the Kyrgyz Republic (2012-2017)7,
importance is placed on private sector development. Promotion of investment and diversification
of economic sectors are among major strategies.

In Japanese ODA policy toward the Kyrgyz Republic, there are two priority areas; Priority one is
maintenance of transportation infrastructure and improvement of regional disparities, and Priority
two is restructuring of social infrastructure. Under the Priority one, promotion of business and
agriculture is included as well as development of transportation infrastructure and improvement of
governance and policy formulation capacity.

After the completion of Phase 2, this phase of the Project was formulated with more focus on
business human resource development, incorporating the needs of private sector promotion.

Two components, i.e., strengthening of KRJC organization itself and improvement of KRIJC's
function as business training center are designed to achieve the Project Purpose. Both components
are important to achieve the Project Purpose.

Japanese technical advantage is incorporated in the Project design. Japan has rich experiences of
private business management, and Japanese management, including PQM, HRM, and

communication, is highly evaluated in the Kyrgyz Republic as well as other countries.

(2) Effectiveness
Effectiveness is high.

The Indicators of Project Purpose are being achieved. The capacity and commitment of Kyrgyz
side staff is improving during the project and the Project Purpose is being achieved with the
initiative of Kyrgyz side C/P and staff. They are actively involved in formulation of the Mid-term
Operation Plan. They tried to implement activities in collaboration with related organizations and
some collaborative activities were actually implemented in success.

The logic from Output to Project Purpose is appropriate. Two components, strengthening of
organizational capacity and enhanced function of business training center, are essential to achieve

the Project Purpose.
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(3) Efficiency
Efficiency is high.

Outputs are almost achieved as expected. Indicators for Output 1 are achieved in general. The
capacity of KRJC staff is improved and management of KRJC is being improved with the initiative
of KRIJC staff. As for Output 2, the target of Indicator 2-1, number of participant, has not been
achieved since Round 15. The remaining Indicators for Output 2 are almost achieved and it is
considered that KRJC’s function as business training center is being strengthened.

Logic between inputs and outputs are appropriate. Necessary activities are designed to achieve
Output. Business courses in Tajikistan and collaboration with Japanese universities were not
included in PDM and conducted as part of activities to promote collaboration with related
organizations. Both are conducted successfully and bring benefit as described above.

Sufficient inputs are planned to produce Output. All the inputs are well utilized and contributed to
produce outputs.

There are no Important Assumptions that may hinder the achievement of Outputs.

(4) Impact

Impact is medium.

It is likely that Overall Goal will be achieved in near future. At the time of the Terminal
Evaluation, it is probable that 100 graduates (A, B, and C courses put together) are actively
working annually. Some of graduates become quite successful in their career or business. There
is a prospect that more ex-graduates will be active and successful in business in near future, but to
evaluate the achievement of Overall Goal precisely, it is necessary to conduct a detailed tracer
survey of graduates with clear definition of “actively working”.

The recognition and reputation of KRJC is quite high, as a result of Project implementation,
according to interview with ex-participants and related organizations.

Logic from Project Purpose and Overall Goal is generally appropriate, however, it should be noted
that there are some external factors in achieving Overall Goal, for example, economic situation and
individual capacity and motivation of graduates. At some companies run by KRJC graduates, they
have difficulties in hiring personnel necessary for their business such as technician and
administrative clerk.

Favorable impacts can be observed on the performance of company to which graduates belong.
Unintended positive impacts are produced through activities in collaboration with related
organizations that were conducted as a part of component to strengthen the function of KRJC.
Business course in Tajikistan conducted in collaboration with UCA produced benefit to business
persons in Tajikistan. It also contributed to promotion of regional cooperation. Another
collaborative activity, collaboration with Japanese universities, is bringing benefit for Japanese
university. It promotes dissemination of information on economy, society and culture of the
Kyrgyz Republic to Japan. As an impact of long-term operation of KRJC, currently four graduates
of A course are working at KRJC as lecturer.

No negative impacts have been observed so far.
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(5) Sustainability
Sustainability is generally high although it is still necessary to strengthen financial foundation.

The current policy paper “The National Sustainable Development Strategy” covers the policy up to
the year 2017, therefore, the policy to promote market economy will continue for the near future.
It is likely that the Ministry of Finance and Ministry of Education and Science continuously
support operation of KRJC.

The implementation and coordination capacity of KRJC is improving. A majority of activities are
implemented by C/P and KRJC staff.

The status of KRJC as NPO will not be changed.

Annual income of KRJC is increasing and the ratio of KRJC revenue in total expenditure is also
improving. In spite of increase of annual income and the ratio of KRJC revenue in total
expenditure, it is still far from full financial independency. KRJC is trying to increase its revenue
through expanding profitable activities such as C course and collaboration with Japanese
universities.

KRJC staff are stably placed during this phase. They are able to conduct their duty on their own
although assistance from Japanese experts is still necessary. In business course, the role of local
lecturers is getting more important. The capacity of most local lecturers is improving but
Japanese assistance is still necessary

Knowledge and skill transferred by Japanese experts are utilized by KRIC staff. Successful
graduates are utilizing knowledge and skills acquired during business courses. As a kind of assets
during business courses implemented for a long-time, many graduates exchange information and
suggestions through G-club network.

Equipment provided is utilized well maintained.

The Mid-term Operation Plan is formulated, therefore, activities will be continuously implemented

based on the Plan.

3-3 Factors promoting better sustainability and impact

(1) Factors concerning to Planning

KRIJC is periodically reviewing business course to meet the demands of business persons working

in private sector.

(2) Factors concerning to the Implementation Process

KRIJC staff was stably placed during the phase. A fair and effective personnel evaluation system
is established at KRJC and regular review of staff performance is conducted. The capacity of
local staff is improved though OJT.

Development of management tools such as work manual and approval sheet facilitated overall
management.

For successful business development of graduates, it is considered that follow-up and consulting

are effective. Communication and information sharing among graduates are also useful.
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3-4 Factors inhibiting better sustainability and impact
(1) Factors concerning to Planning

Nothing special.

(2) Factors concerning to the Implementation Process

- Communication with some related organizations, including KNU was not always very smooth.

- The number of participants of business course is decreasing, because Kyrgyz economy is
stagnated, other organizations provide similar business courses, and there may be market

saturation.

3-5 Conclusion

Activities were implemented almost as planned. Indicators of Output and Project Purpose are being
achieved in general. Achievement of Overall Goal is expected to some extent but there is still some
concerns including external environments. Sustainability is generally high although it is still
necessary to strengthen financial foundation.

As mentioned above, there are some issues to be improved, however, the Project Purpose is likely to be

achieved. Therefore, it is concluded that the Project be completed in March 2015 as planned.

3-6 Recommendations
(Recommendations to KRJC for the remaining period of the project)

Continuous capacity development of KRJC staff

As the capacity development of KRJC is one of important component of the Project, it is recommended
that the Project continuously strengthen the capacity of KRJC staff. In addition to OJT, it is
considered effective to review and improve management system and tools such as work manuals and

approval sheet by the end of the Project.

(Recommendations for a longer-term)

Continuous improvement of business course

As an organization of business human resource development, it is essential to offer attractive courses.
There are some organizations that offers similar business courses and there is a declining tendency in
number of applicants of A course. KRJC should continuously review and revise the curriculum and

course contents to make the courses attractive for business persons, incorporating Japanese experiences.

Strengthening of financial foundation

It is necessary to further strengthen financial basis of KRJC through increased implementation of
activities that increase KRJC’s own revenue. For example, consultation services for companies and

activities in collaboration with Japanese universities are expected to be implemented more actively.

Strengthening activities of collaboration with Japanese universities
As mentioned above, activities with Japanese universities are currently one of income sources of KRJC.
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In addition, collaboration with Japanese universities have benefit to Japanese universities and students.
In this viewpoint, it is recommendable to expand activities with Japanese universities as a part of

activities to contribute to improvement relations between the Kyrgyz Republic and Japan.

Support for business course graduates

It is necessary to provide support for business course graduates. Possible activities are; follow-up
training, information provision, and facilitation of business matching. It is reported that graduates in
managerial position sometimes have difficulties in finding personnel such as technician and
administrative clerk, therefore, it may be useful to provide information on personnel in collaboration
with other organizations of vocational training or human resource development. Also as many
graduates find useful information through fellow graduates, it is recommendable to promote alumni

network, G-club.

Collaboration with KNU
It is recommendable to strengthen relations with KNU. It would be beneficial for both KNU and

KRIJC to have joint activities in collaboration, for example, sending KRJC lecturer to MBA course at
KNU. To implement collaborative activities, it is necessary to have close communications between
KNU and KRJC.

3-7 Lessons Learned

Importance of “management tools” for a long-term project

At KRJC, management tools, such as work manual and approval sheet, facilitates smooth management
of the project. By developing and continuously updating these management tools, KRJC has been
reviewing and improving management system in three phases. This kind of management tools are
especially important for a project implemented for a long time because with these management tools, it
is possible to leave record of management, and newly allocated personnel, Japanese or local, can trace

the long-term project progress.
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M/M

MINUTES OF MEETING BETWEEN
THE JAPANESE TERMINAL EVALUATION TEAM
AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE KYRGYZ REPUBLIC
ON THE JAPANESE TECHNICAL COOPERATION
FOR
“THE PROJECT FOR CAPACITY DEVELOPMENT OF BUSINESS PERSONS
THROUGH THE KYRGYZ REPUBLIC-JAPAN CENTER FOR HUMAN
DEVELOPMENT”

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team”),
organized by the Japan International Cooperation Agency (hereinafter referred to as “JICA™)
headed by Mr. Takafumi UEDA, visited the Kyrgyz Republic from September 3 to 19, 2015,
and had a series of discussions with the authorities concerned of the Government of the Kyrgyz
Republic for the purpose of conducting the terminal evaluation concerning the Japanese
Technical Cooperation on the Project for Capacity Development of Business Persons through
Kyrgyz Republic-Japan Center for Human Development (hereinafter referred to as “the
Project™).

During its stay in the Kyrgyz Republic, the Team also had a series of discussions with the
concerned ministries and the members of the Kyrgyz Republic-Japan Center for Human
Development (hereinafter referred to as “KRJC™) and exchanged views on the achievement of
the Project to fulfill the Record of Discussions signed on February 21, 2013.

Based on the discussions, the evaluation was jointly conducted and recommendations
were made by Kyrgyz and Japanese sides. The evaluation report was developed as attached

herewith.
Bishkek, September 17, 2015
e A
Mr. Takafiumi UEDA Ms. Zuura BAYAMANOVA
Teader State Secretary
Terminal Evaluation Team, Ministry of Finance
Japan International Cooperation Agency The Kyrgyz Republic
(JICA)
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Ms. Chinara ADAMKULOVA
Rector atster

Kyrgyz National University Miristry of Education and Science
named after J. Balasagyn The Kyrgyz Republic
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1 Objectives and Procedure of Terminal Evaluation

1-1 Objectives

The Japanese Terminal Evaluation Team organized by the Japan International Cooperation Agency
(hereinafter referred to as “JICA”) and headed by Mr. Takafumi Ueda, visited the Kyrgyz Republic
from 3 September to 19 September, 2015 for the purpose of terminal evaluation of Japanese
technical cooperation “Project for Capacity Development of Business Persons through Kyrgyz
Republic-Japan Center for Human Development” (hereinafter referred to as “the Project”).

Terminal evaluation of projects is conducted six months prior to the termination of the projects. The
evaluation aims at examining the achievements and process of the project. Based upon its results,
evaluation is conducted based on five evaluation criteria designated by JICA’s project evaluation

guideline, then recommendations and lesson learned are discussed.

The terminal evaluation was conducted jointly by Japanese terminal evaluation team members and

Kyrgyz side evaluation team members (hereafter “the Evaluation Team™).
The objectives of the evaluation are the following:

a) To review the conducted activities and outputs of the Project;

b) To analyze the progress and achievements based on the Project Design Matrix (PDM) and five
evaluation criteria (relevance, efficiency, effectiveness, impact, and sustainability) and to prepare
a Joint Evaluation Report, and;

c) To provide recommendations for the Project.

1-2 Procedure

The Evaluation Team conducted literature review and questionnaire surveys, and interviewed the
Kyrgyz side counterpart (C/P) personnel, KRIC staff, the Japanese experts and other persons related
to the Project based on the Evaluation Grid (Annex 1). The Evaluation Team had a series of
discussions among the Evaluation Team members and with relevant parties. The Evaluation Team

analyzed the results of the surveys and reviewed the Project.

1-3 Analyzed Issues
The Evaluation Team analyzed i) achievement of the Project, ii) implementation process and iii)

issues based on five evaluation criteria.

(1) Achievement
Achievement of the Project, or Project performance up to the present, was measured in terms of
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Inputs, Outputs, Project Purpose, anci Overall Goal in accordance with the Verifiable Indicators of
the PDM.

(2) Implementation Process

Implementation process of the Project was reviewed from the various viewpoints, such as project
management system, communication, and recognition/participation of the target group, to see if the
Project has been managed properly as well as to identify promoting and/or inhibiting factors that

have affected the implementation process.

(3) Evaluation based on the Five Evaluation Criteria
The Evaluation Team also assessed the Project from the viewpoint of the following five evaluation

criteria.

i) Relevance

A cnterion for considering the validity and necessity of a project regarding whether the expected
effects of a project {or project purpose and overall goal) meet with the needs of target beneficiaries;
whether the contents of a project is consistent with policies of the Kyrgyz Republic and with

Japanese ODA policies; and whether project strategies and approaches are relevant.

ii) Effectiveness
A criterion for considering whether the implementation of project has benefited (or will benefit) the

intended beneficiaries or the target group.

iii) Efficiency
A criterion for considering how economic resource/inputs are converted to results, including the
relationship between project cost and effects.

iv) Impact
A criterion for considering the effects of the project with an eye on the longer term effects including

those direct or indirect, positive or negative, and intended or unintended.

v) Sustainability
A criterion for considering whether produced effects continue after the termination of the assistance.

1-4 Members of Evaluation Team

Kyrgyz side:
Ms. Zuura BAYAMANOVA State Secretary, Ministry of Finance
Mr. Adilet BEKBOEV Deputy Minister, Ministry of Educatidn and Science
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Ms. Chinara ADAMKULOVA  Rector, KNU

Japanese side:

Mr. Takafumi UEDA Senior Advisor (Private Sector Development), JICA

Mr. Keiji EHARA Deputy Director, Team 2, Private Sector Development Group
Industrial Development and Public Policy Department, JICA

Ms. Erika TANAKA Senior Researcher, Global Link Management, Inc.

2 Outline of the Project
2-1 Project Design Matrix (PDM)

The current PDM is attached as Annex 2 and PO as Annex 3. The PDM was revised to define the
target level of Verifiable Indicators and approved at JCC held in June 2014, The PDM has three
major items called Overall Goal, Project Purpose, and Outputs of the Project.

(1) Overall Goal
KRJC becomes a core center fo produce trained business personnel to help developing the market

oriented economy in Kyrgyz Republic.

(2) Project Purpose
Sustainable institutional mechanism and functions are established at KRIC as a center of human

resource development in Kyrgyz Republic.
(3) Qutputs
(1) Sustainable organizational and managerial mechanism implemented by KRIC staff is established.
(ii) KRJC's function as a training center for business persons is strengthened.

2-2 Project Period, Target Areas and Related Organizations

(1) Project period
1 April, 2013 to 31 March 30, 2016 (3 years)

(2) Major target group

Business persons in the private sector, and KRIC staff, ers and its lecturers
(3) Location of the Project base

The Kyrgyz Republic-Japan Center for Human Development, Bishkek



(4} Implementation body on the Kyrgyz side
Ministry of Finance, Kyrgyz National University

2-3 Outline of Business Courses
KRIC currently offers several business courses programs and seminars.
(1) Training course
» Practical Business Management Course (A course): Three-month mini-MBA course targeted
for start-up and acting entrepreneurs.
» Executive Course (E course): Skill-up course for the top management on strategic marketing,
HRM, PQM and Financial Management.
»> Corporate Course (C course): Tailor made program aimed to identify and solve managerial
problems of a particular company.
(2) Seminars
» Thematic seminars: Seminars on various business topics are conducted by KRJC Japanese
and local lecturers. Three-month A course graduates are offered to participate in the seminars
with discounted tuition fees in order to be followed-up after their participations of the course.
> Individual consultations: Conducted upon necessity and request.
(3) Regional cooperation
» Business Course in Dushanbe, Tajikistan: Practical Business Course Management Course as
regional cooperation in Central Asia, with the University of Central Asia

3 Achievement

3-1 Inputs
Inputs from both the Japanese and Kyrgyz sides, from the start of the Projgct in April 2013 till March

2016, were executed as described below.

3-1-1 Kyrgyz Side

(1) Appomtment of Counterpart Personnel (C/P)
Throughout the Project period, twelve permanent staff, j Co-Director (C/P'), Senior
to KRJC as well as three part-time staff
members and lecturers. The salary of five permanent staff members and one part-time staff
member is financed by KRIC's own revenue (NPO budget). For details, see Annex 4.

Manager, and two Business Course Manager are assj

I C/P means Co-Director on Kyrgyz side. The Kyrgyz side personnel assigned to KRJC are called KRJIC staff KRJIC
staff includes Senior Manager, Business Course Manager, Business Course lecturers, Japanese Language lecturer,

and administrative staif.
7%/%/ 7
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(2) Expenses
Cost for salary of some KRJC staff members, utility charges of KRJC facilities, and materials were
bom by KRIC budget. For details, see Annex 8.

(3) Offices and facilities
Office space, seminar rooms and necessary facilities are offered by KNU inside its campus.

3-1-2 Japanese Side

(1) Dispatch of Japanese Experts

Three long-term experts and seven short-term experts were dispatched. A total of 24 dispatches of
short-term experts were implemented. For details, see Annex 5.

KRJC implements collaboration with JOCV in mutual understanding activities.

(2) Training in Japan
Training in Japan was conducted for eight KRJC staff members and 22 Business Course participants.
For details, see Annex 6.

(3) Provision of Equipment
Equipment such as computers and printing machines were provided as planned. For details, see
Annex 7.

{(4) Expenses on Project Activities
Necessary cost was disbursed as planned. For details, see Annex 8.

3-2 Activities
Activities were implemented as planned based on PDM and PO.

3-3 Outputs
The Team confirmed that Outputs are produced as following along with the plan stated in PDM. The

details are shown below. ‘

Output 1: Sustainable organizational and managerial mechanj
established. _

/

d by KRIC staff is

Indicators

1-1 The JICA's expenditure for the Project operation will be 40%* by the end of the
Project.

*KNU’s contribution is not included in the total amount of the project operation cost.

1-2 Organizational function chart is formulated and updated periodically by KRJIC staff.

e ;
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1-3 KRJC staff are able to prepare the annual implementation plan with budget plan, and
to implement it.

1-4 KRJC staff are able to prepare the activity report semi-annually.

1-5 KRJC staff are able to prepare the financial statement according to each activity and
include it in the activity report.

1-6 The annua} activity report and the annual implementation plan are approved in JCC
annually.

1-7 KRJC staff are able to conduct planning, implementation and management by more
independence by the end of the Project.

[-8 The KRJC mid-term management plan (5 years) with KRJC's mission, policy and

major activities is compiled by the end of the Project.

<Indicator 1-1>

Annual revenue of KRJIC is approximately US$110,000 in fiscal 2013 and US$150,000 in fiscal
2014 respectively. The ratio of expenditures by JICA in total KRJC expenditure is 32% in 2014.
For details, see Annex 8.

<Indicator 1-2>
Organizational function chart is formulated and updated by KRJIC staff.  For the latest
organizational function chart, see Annex 9.

<Indicator 1-3>
Annual implementation plan and budget plan are formulated with the initiative of Kyrgyz side
Co-Director and Senior Manager.

<Indicator 1-4>
Semi-annual activity reports are formulated with the initiative of Kyrgyz side Co-Director and Senior

Manager.

<Indicator 1-5>
Financial statements are formulated and included in the activity report with the initiative of Kyrgyz
side Co-Director and Senior Manager.

<Indicator 1-6>
The annual activity report and the annual implementation plan are approved at JCC every year. The
documents for JCC are prepared by local staff under the leadership of Co-Director and Senior

Manager.

<Indicator 1-7>

&



A variety of activities are planned and implemented with the initiative of local staff, including A
Course and thematic seminars. Corporate course (C course) for Gazprom Neft Asia (petroleum

corporation) was conducted by local lectures.

<Indicator 1-8>

The Mid-term Operation Plan of KRJC was formulated, incorporating comments and suggestions by
local staff. The Mid-term Plan was presented to JCC held in May 2015. The Plan is scheduled to
be approved during the Terminal Evaluation.

In addition to the above, personnel management system at KRJC is organized. The performance of
local staff is reviewed twice a year based on the evaluation sheet. The targeted level of
performance is evaluated and necessary suggestions are provided. It is evaluated that the majority
of KRJC staff members improved their capacity.

Output 2: KRIC's function as a training center for business persons is strengthened.
Indicators

[Planning and Management of Business Course]

2-1 Number of participants exceeds 85% of each course capacity, and average
satisfactory rate of participants exceeds 70%.

2-2 Number of the practical benefits from courses reported by ex-participants such as
business-establishment, career-up, improvement of management in the firm ete.

2-3 Number of developed lecturers (including part-timers) who are able to conduct
lectures by themselves exceeds 2 persons each in 4 main subjects such as Business
Planning, Marketing, Production and Quality Management, and Human Resource
Management.

2-4 Share of teaching time by Kyrgyz lecturers constantly increase.

2-5 The system to develop and update curriculums and materials periodically is
established.

2-6 KRIC staff are able to conduct planning, implementation, and management of
business course with more independence by the end of the Project.

[ Networking of business persons, and cooperation with relevant organizations]

2-7 Database of ex-participants and alumni members are periodically updated and
utilized.

2-8 Follow-up activities for ex-participants and alumni members are conducted more
than 6 times a year.

2-9 Type and number of networking activities and concrete collaboration programs with

vartous organizations in the field of human development of business personnel.

<Indicator 2-1>

e .



The ratio of participants against capacity of A course (70) is as below.

Table 2-1 (1): Number of participants and ratio of participants in capacity
(Course capacity: 70 (35 daytime, 35 evening)

Round 13 sﬁs L ‘;‘;70
Round 14 :ts s %fo'/‘O
Round 15 4#5 & %‘;70
Round 16 ;’; b ‘3;470
Round 17 ;2 b c;f770

The ratio of male and female among participants is as follows.

Table 2-1 (3)

Round Male Female
Round 13 553% 45%
Round 14 46% 54%
Round 15 48% 52%
Round 16 60% 40%
Round 17 49% 51%

Average 52% 48%

The satisfaction rate based on the final evaluation of each A course is as below.

Table 2-1 (3): Satisfaction rate (Based on final evaluation of the course)

Round 13 87%
Round 14 B 91%
Round 15 ... 84%
Round 16 74%
Round 17 73%

<Indicator 2-2>
According to the survey conducted by the Project, a substantial ratio of participants reported that
they have benefited from courses. For details, see Table 2-2.

Table 2-2: Number of the practical benefits from courses reported by ex-participants
(Based on e-mail questionnaire conducted after 2 months of each course)



Round Start up new hnprove.ment exi. |Expand/ :Set up new Careerup / T‘oFal Total
business Business line development Participant

no. ratio* no. ratip¥* ne. ratio® no. ratio* no. ratio*

Round 13 4 15 14 54 2 8 6 23 26 100

Round 14 3 11 10 38 8 29 7 25 28 100

Round 15 3 18 6 32 ) 47 1 5 19 100

Round 16 4 14 12 43 5 18 7 25 28 100
Round 17/no data vet

<Indicator 2-3>
There are three local lecturers for business planning, three for marketing, two for PQM, and two for
HRM (as of July 2015). For details, see Annex 10.

<Indicator 2-4>

More lectures are conducted by local lecturers.

The share of teaching time by local lecturers increased from 70% in Round 13 to 76% in Round 17.
For details, see Table 2-4. Furthermore, the majority of C courses such as those for Gazprom and
Barkad are conducted by local lecturers.

The lectures in business course in collaboration with UCA in Tajikistan held in May to June in 2014

were entirely conducted by Kyrgyz side lecturers.

Table 2-4: Share of teaching time by local lecturers

Total hours Local lecturers %
Round 13 396 276 70
Round 14 389 2786 71
Round 15 389 288 74
Round 18 396 294 74
Round 17 389 294 716

<Indicator 2-5>
Curriculum and materials are reviewed and updated periodically incorporating feedback of
participants;

<Indicator 2-6>

A majority part of business courses are planned and implemented by KRIC staff with support by
Japanese experts. Also, the comprehensive planning and management of KRIC courses are
implemented by KRJC staff. For the details of courses conducted, see Annex 11.

<Indicator 2-7>
The database of ex-participants is updated twice a year after each mini MBA course. It is being
frequently utilized for announcement dissemination through e-mail listed in the database.
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<Indicator 2-8>
A total of seven follow-up activities were held in 2013, six follow-up activities in 2014, and six in
- 2015. For details, see Table 2-8.

Table 2-8: Follow-up activities

Year Activities

2013 -HRM seminar

- Kaizen study visit to E-line sewing company

-Seminar of Strategic Leadership

-Seminar on HRM

- Individual consultations for graduates on Marketing, HRM and PQM

-Courses for executives (MRXT, PQM, HRM) with discounts for graduates- 6 SMM
courses with discounts for ex-participants

- 6 SMM courses with discounts for ex-participants

2014 - Courses for executives (MRKT, PQM, HRM) with discounts for ex-participants
- Individunal consultations for graduates on Marketing, HRM and PQM

- Seminar on Law

- Japan tour reporting session for ex-participants

- Presentation by Naturo company’s head for ex-participants

- 6 SMM courses with discounts for ex-participants

2015 - Courses for executives (MRKT, PQM, HRM, Finance) with discounts for ex-participants
- Individual consultations for graduates on Marketing, HRM and PQM

- Emotional quality seminar with discount for ex-participants

- Critical Success Factors seminar

- SMM courses with discounts for ex-participants

- PREX organized lecture and presentations for ex-participants

In addition, information sharing is provided through Facebook, newsletters, library news, and other
information tools. KRJC ex-participants are invited to place booths on KRJC events and to take part
in the opening and closing ceremonies of A course. Also KRJC provides a special stand at the

reception for ex-participants' promotional materials, such as leaflets.

<Indicator 2-9>

Several collaborating activities with related organizations were successfully conducted.

A mini MBA course was conducted in Dushambe, Tajikistan, in cooperation with University of
Central Asia (UCA) in May to July 2014. KRJC participated in Sartup Weekend event (global
initiative to support entrepreneurs) as one of the general partners in Karakol and Bishkek held in
April 2014.

KRJC made a variety of attempts to implement collaborative activities but not always in success.

One 15 collaboration with UNDP. KRIC tried to have collaboration with UNDP to jointly support the
Project for Livelihood Improvement in Tajik-Afghan Cross-border Areas (LITACA). After many
discussions between UNDP and KRJC, unfortunately, they did not reach an agreement on terms of
specific collaborative activity, then the collaboration was not realized. Another example is business
matching for participants of A course. KRIC tried to facilitate graduates to start up business
through buin_t‘ass mafching with financial organizations. With this aim, KRJC invited two financial

z% 13
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organizations, i.e., Bai-Tushum (micro-finance agency) and KICB (large commercial bank) to
business plan presentation of A course in 2013. However, specific business matching was not
realized. This is because financing agencies do not want to take risk in investing business

"beginner” and the interest rate offered was not very attractive for A course participants.

In addition to the above, IT course for deaf people is continuously held at KRIC. Three of deaf
ex-participants of the course (before this phase) are now conducting IT course as one of lecturers.

3-4 Project Purpose
Project Purpose: Sustainable institutional mechanism and functions are established at KRIC as a
center of human resource development in Kyrgyz Republic.

Indicators

1} Feasible management plan with personnel plan and budget plan is formulated with

the initiative of the Kyrgyz side by the end of the Project.

2) KRIJC mid-term management plan (5 years) is formulated with the initiative of the
Kyrgyz side by the end of the Project.

3) Networking and cooperation activities with domestic and international organizations,
firms and personnel are developed constantly by KRJC as a major human

development center of the business personnel in Kyrgyz Republic.

<Indicator 1>

The KRJC management plan including budget and personnel plan is formulated every year with
active participation of local staff. The Kyrgyz side Co-Director made presentation on activity
report and financial report of the previous fiscal year as well as that of the next fiscal year at JCC
held in 2014 and 2015.

<Indicator 2>
The Mid-term Operation Plan was formulated, incorporating opinions and suggestions by the local
staff and discussed at JCC in May 2015.

<Indicators 3>

KRIC is implementing and expanding collaborating activities.

One 1s continuation of business course in collaboration with UCA. KRJC is planning to conduct
business course in Tajikistan in collaboration with UCA in 2015 again, following the course
successfully held in 2014. It is reported that the course held in 2014 was a good training opportunity
for business persons as there are not many business courses provided in Tajikistan.

Furthermore, KRJIC conducted collaborative activities with Japanese universities. For example,
seminars on problem-solving skills and Kyrgyz economic situations were conducted to students of
University of Nagoya, and seminars on Russian and Kyrgyz language as well as cultural
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understanding were given to University of Tsukuba. The university activities enhance mutual
understanding between the Kyrgyz Republic and Japan. The activity is also beneficial to KRIC as

icome sources,

3-5 Overall Goal
Overall Goal: KRJC becomes a core center to produce trained business personnel to help developing
the market oriented economy in Kyrgyz Republic.

Indicator

The number of graduates who actively work in the private sector exceeds 100 annually.

<Indicator >

The number of participants of A course exceeds 100 every year (Table 2-1). In each course, about
70% of the participants successfully complete the course. According to interview with KRIC
lecturers and graduates, most of the graduates actively working in business field and 10% to 50% of
all graduates successfully develop their career or expand their business. This is quite similar to the
results of e-mail questionnaire conducted by the Project two months after the completion of each
course {Table 2-2).

The major reason of drop-out of participants is, according to interview, that many participants have
their own work and sometimes it is difficult for them to attend the course. Preparing business plan

is especially challenging for them.

As a result of long-term cooperation of KRJC, the recognition of KRJC is quite high. A majority of
ex-participants interviewed know KRJC long before they actually applied for the course. Some of
them applied for the course because the course was recommended by their friends. There are
business course graduates at organizations that offer similar training courses (BPN, CCI) and these
graduates also highly evaluates KRJC business courses. Also Japanese-style management is highly
evaluated in general among business associations in the Kyrgyz Republic, for example, Youth
Entrepreneurs Association.

The Project is conducting promotion activities through various media including TV and internet.
For details of public relation activities, see Annex 12. '

4 Implementation Process
The Evaluation Team confirmed that the implementation process of the Project had been appropriate.
The followings are the major points observed by the Team;

(1) Overall implementation process
The Project has been implemented smoothly in general.

s
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(2)Project management system

The project management system is working properly in general. It is reported that review and
re-clarification of job description helped management system function smoothly. In this phase,
approval sheet is infroduced in KRJIC management. With this sheet, the process of planning,
decision-making, and approval was clearly recorded, which helped grasping and reviewing the
project progress. In addition, since the previous phase, work manuals have been compiled and
updated for each position.

Management of activities of Japanese language and mutual understanding was transferred to Japan
Foundation (JF) in the beginning of this Phase. Collaboration with JF is appropriately functioning
at the time of the Terminal Evaluation.

JCC was held once in a year, in 2014 and 2015. JCC is functioning as a good opportunity to share
information among stakeholders and to improve transparency of project management. Important
matters such as the Mid-term Operation Plan are discussed and approved.

(3) Monitoring process

Project monitoring process is appropriate.

Project progress is managed based on PDM and reviewed among stakeholders at JCC. PDM is
shared among all the C/P and KRJIC staff. They refer to PDM to implement their duty when
necessary. Some data for the Terminal Evaluation were compiled by KRJC staff.

(4) Communication among Project Team and with related organizations

Communication among Project Team and with related organizations is generally good although there
has been some difficulty in communication with KNU.

Japanese experts provide fundamentals on practical topics including business planning,
documentation, commmunications, and approach to customers, and on the fundamentals, Kyrgyz side
lecturers are developing their capacity. As local lecturers and other staff have improved their capacity
to some extent, Japanese experts provide support when necessary. [n conducting courses, basically,
Japanese experts provide information on Japanese-style management and local lecturers teach how to
adapt 1t mto actual Kyrgyz business context. Communications with Japanese experts and Kyrgyz side
C/P and staff are good.

Communications among local staff are generally good. KRIC keep communications with business
course graduates through Facebook, internet, and newsletters. The alumni network of business
course is called G-club and has membership of 700 graduates.

Communications with KNU have been generally smooth since the Kyrgyz side Co-Director has been
allocated throughout the project period and played an important role to facilitate the communications
between KNU and KRIC.

KRJC share information with related organizations such as CCI and other development agencies.

KRIJC disseminate information through various public relations activities.

W
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(5) C/P’s ownership

Ownership of C/P organization towards the Project is high. Related organizations have
commitment relatively high.

KRIJC staff are implementing Project activities with their own initiative. They are actively involved
in formulation of annual budget plan and activity plan as well as decision-making concerning project
implementation. Compared to the start of KRIC project phase 1, KRIC staff members are more
actively involved in the project implementation. This can be attributed to the strengthened
management system of KRJC and enhanced capacity of KRJC staff.

The Ministry of Finance and the Ministry of education and Science attend JCC. Even if they do not

attend, information presented at JCC are sent to the ministries to share the Project progress.

(6) Involvement of the target group or beneficiaries in the project

Involvement of the target group or beneficiaries is quite high except some individuals,

KRJC staff members are actively involved with the project implementation. Their level of
involvement, as well as their capacity, has been improving since the start of KRIC.

Professionals in private sectors and entrepreneurs are involved with the project as participants of
business course. Most of them are participating the courses actively to acquire skills and
knowledge to utilize in actual business although some participants attend the course but without clear

motivation.

5 Evaluation Based on Five Evaluation Criteria
The evaluation based on five evaluation criteria is presented below.

5-1 Relevance
The relevance of the Project is high.

(1) Consistency with the needs of target group and society in the Kyrgyz Republic

The Project is consistent with the needs of the Kyrgyz Republic.

In the Kyrgyz Republic, it is essential to develop human resources to promote business sectors to
achieve socio-economic development. Although several universities offer MBA course, business
course (mini MBA course) provided by KRJC is unique. First, KRJC course is focused on practical
business management. Another characteristic of KRJIC course is that the training period of mini
MBA course is rather short, three months, which means that people already working in private
business sector can easily participate.

Although the needs for capacity development of business person are continuously high, it should be
noted that there are some changes in business environment. The Kyrgyz Republic joined Eurasian
Economic Union (EEU) recently (signed in December 2014) and this may be a big change in Kyrgyz
economy in the future. It may be a new opportunity for some businesses while other businesses
may be negatively affected. In recent years, the economic situation in the Kyrgyz Republic is not
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very active, which may affect the number of applicants of KRIC even though the needs for business

human resources development are high.

(2) Consistency with policy of the Kyrgyz government

The Project is consistent with the Kyrgyz government policy

In the National Sustainable Development Strategy for the Kyrgyz Republic (2012-2017), importance
is placed on private sector development. Promotion of investment and diversification of economic

sectors are among major strategies.

(3) Consistency with Japanese ODA policy

The Project is consistent with the Japanese ODA policy toward the Kyrgyz Republic.

In Japanese ODA policy toward the Kyrgyz Republic, there are two priority areas; Priority one is
maintenance of transportation infrastructure and improvement of regional disparities, and Priority
two 1s restructuring of social infrastructure. Under the Priority one, promotion of business and

mvestment is included.

(4) Appropriateness of intervention and project design

The project 1s appropriately designed.

After the completion of Phase 2, this phase of the Project was formulated with more focus on
business human resource development, incorporating the needs of private sector promotion. At the
planning stage, project design was formulated with importance placed on enhancing capacity and
sustainability of KRJC with the possibility of termination of Japanese support at the end of the phase.
With this Project design, the capacity of KRJC C/P and staff was improved as well as institutional
capacity of KRJC.

Twe components, i.e., strengthening of KRIC organization itself and improvement of KRJC's
function as business training center are designed to achieve the Project Purpose. Both components
are important to achieve the Project Purpose.

Japanese technical advantage is incorporated in the Project design. Japan has rich experiences of
private business management, and Japanese management, including PQM, HRM, and
communication, is highly evaluated in the Kyrgyz Republic as well as other countries. These
Japanese experiences were incorporated in the design of business courses and training in Japan.

The selection of target group is appropriate. As the focus of the Project is placed on capacity
development of business persons, it is only natural to define business persons as target group.
Another component of the Project is to strengthen organizational capacity of KRJIC, therefore
including KRJC staff members and lecturers in target group is essential.

5-2 Effectiveness
Effectiveness is high.
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(1) Achievement of Project Purpose

As described in 3-4, the Indicators of Project Purpose are being achieved.

The capacity and commitment of Kyrgyz side staff is improving during the project and the Project
Purpose is being achieved with the initiative of Kyrgyz side C/P and staff. They are actively
involved in formulation of the Mid-term Operation Plan. They tried to implement activities in
collaboration with related organizations and some collaborative activities were actually implemented
in success.

One promoting factor for the achievement of the Project Purpose is that KRIC staff members are
stably placed in their position during this phase. KRJC established fair and effective personnel
evalvation system and the performance of KRIC staff is regularly and appropriately reviewed.
Another promoting factor is financial foundation of KRIC. Activities to produce profit (KRJC's
own revenue) such as C course and collaborating activities with Japanese university are beneficial to
strengthen financial foundation of KRJIC.

Although the Project Purpose is almost achieved, one concern is decreasing tendency of applicants of
A course. This may be partly because some organizations are providing business courses similar to
those of KRJC. To avoid the problem, course contents are constantly reviewed to meet the demands

of business persons in private sector. Also promotion of business courses is conducted.

(2) Logic between Output to Project Purpose

The logic from Output to Project Purpose is appropriate.

Two components, strengthening of organizational capacity and enhanced function of business
training center, are essential to achieve the Project Purpose. Important Assumptions to achieve
Project Purpose is not indicated in PDM but change of legal status of KRIC, if it happens, could be
an inhibiting factor for the achievement of Project Purpose

5-3 Efficiency
Efficiency is high.

(1) Achievement of Outputs

As shown in 3-3, most Indicators of both Qutputs are achieved as expected.

Indicators for Output 1 are achieved in general. The capacity of KRIC staff is improved and
management of KRJC is being improved with the initiative of KRJC staff,

As for Output 2, the target of Indicator 2-1, number of participant, has not been achieved since
Round 15. Tt is considered that the reason for the tendency of decreasing number of applicants is
that the Kyrgyz economy is a bit stagnated recently and market for business courses is getting
saturated. It is notable, however, that almost half of the participants are women, considering the
situation that there are still only a few female entrepreneurs in the Kyrgyz Republic. The satisfaction
rate of participants reaches the targeted level. The remaining Indicators for Output 2 are almost
achieved and it is considered that KRIC’s function as business training center is being strengthened.
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Apart from the planned Indicators, some outputs are observed. Through business courses held in
collaboration with UCA, business persons in Tajikistan were benefited. Also the capacity of
Kyrgyz side staff and lecturers was improved through the collaborative activity. KRIC established
collaborative relations with UCA and is planning conduct business courses in Tajikistan continuously.
Activities in collaboration with Japanese universities brought about diversification of KRJC
activities and profit of KRJC as well as benefit to Japanese universities,

One contributing factor to the achievement of Output is improved capacity of Kyrgyz staff through
OJT. Clarified job description and effective staff performance review system further helped the
enhancement of capacity and performance of KRJC staff. Appropriate support by Japanese expert
is another contributing factor. Inhibiting factor for the achievement of Qutput is occasional difficulty

of communications among Project stakeholders.

(2) Logic between inputs and outputs

Logic between inputs and outputs are appropriate.

Necessary activities are designed to achieve Output. Business courses in Tajikistan and collaboration
with Japanese universities were not included in PDM and conducted as part of activities to promote
collaboration with related organizations. Both are conducted successfully and bring benefit as
described above.

Sufficient inputs are planned to produce Output. There was not negative influence of external

conditions to achieve Output.

(3) Appropriateness of inputs

Inputs are implemented appropriately.

1) Japanese experts

Japanese experts were dispatched appropriately. Two short-term experts were not dispatched as
planned because of illness. However, other experts and KRJIC staff implemented activities flexibly
and planned activities were completed. Most experts have high standard of expertise and conducted
technical transfer successfully although it is reported that a few experts had some difficulties in

mmplementing effective technical transfer.

2) Facilities and equipment

Facilities and equipment are appropriate.

The space for office and seminar rooms offered by KNU is sufficient to implement activities.
Appropriate equipment was supplied and fully utilized. According to interview, KRJC's equipment
such as computers and furniture is one of attractive points for applicants and participants.

3) Training in Japan
Training courses in Japan are appropriately conducted.
As for business course, four participants in each Round were selected for training in Japan based on
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criteria defined at KRJC. In addition, some KRIC staff members were sent to Japan for trainer’s
fraining.

According to interview to the participants and KRIC staff, training in Japan was very useful. Visit
to Japanese companies was a good opportunity to observe the real business in Japan and discussions
with Japanese managers were inspiring. They learned punctuality, communications, and Japanese
culture. The participants are adapting what they learned in Japan into their business or daily work at
KRIC.

4} Assignment of C/P
KRIJC staff were appropriately allocated to implement all the activities at KRIC.

5) Project cost
Local cost support by JICA was appropriately disbursed as well as KRJC budget.

All the inputs are well utilized and contributed to produce outputs.

5-4 Impact
Impact is medium.

(1) Achievement of Overall Goal

It is difficult to clearly judge the achievement of Overall Goal at the time of Terminal Evaluation.

At the time of the Terminal Evaluation, the number of participants enrolled in A Course exceeds 100,
the target, every year. Approximately 70% of the participants completed the course. According to
the interview at the time of the Terminal Evaluation, among business course graduates (A ,B, and C
courses put together), it is probable that 100 graduates are actively working annually. Some of
graduates become quite successful in their career or business. There is a prospect that more
ex-graduates will be active and successful in business in near future, but to evaluate the achievement
of Overall Goal precisely, it is necessary to conduct a detailed tracer survey of graduates with clear
definition of “actively working”. At the time of the Terminal Evaluation, it is not certain if the
target level of Overall Goal will be achieved in a few years.

The recognition and reputation of KRIC is quite high, as a result of Project implementation,
according to interview with ex-participants and related organizations.

To achieve Overall Goal, follow-up and consultancy services for graduates will be helpful.  Also,
during interview with graduates, it is reported that communications and information sharing among
graduates facilitate their business. Business environment ‘such as availability of fund is another
important factor. In addition, it is pointed out that it is difficult to hire human resources necessary
for the company of graduates. Most KRJC graduates are business managers and sometimes they
have difficulties in finding appropriate personnel like technicians and administrative staff for their
company. One inhibiting factor for the achievement of Overall Goal is lack of motivation of graduate
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themselves,

(2} Logic between Project Purpose and Overall Goal

Logie from Project Purpose and Overall Goal is generally appropriate although some concern can be
pointed out.

The logic between Project Purpose and Overall Goal is appropriate. As for the target level of
Indicators, however, there is some concern. It is likely that the number of graduates will reach 100
every year, however, it is difficult to predict the number of graduates who actively work, as
mentioned before.

It should be noted that there are some external factors in achieving Overall Goal, for example,
economic situation and individual capacity and motivation of graduates.

In regard to Important Assumptions, it is likely that Kyrgyz's policy to promote market economy will
not change. Although the overall policy tendency toward market economy may not be changed, there
are some changes in economic environment, for example, joining EEU, which may affect some

enterprises in the Kyrgyz Republic.

(3)Impact on the performance of company where graduates belong

Favorable impacts can be observed on the performance of company to which graduates belong.
According to the questionnaire survey conducted by the Project, some graduates started and/or
expand their businesses. Company executives interviewed during the Terminal Evaluation reported
that their sales have increased by three to four times since the start of their business and this is partly
because that they acquired business skills at KRIC.

Alumni network also have positive impact on the business of graduates. Some executives hired
personnel on the recommendations made by fellow graduates, according to interview. They also
reported that they often get information and suggestion useful for their business from their fellow
alumni through G-club network.

(4) Unintended Impacts

Unintended positive impacts are produced through activities in collaboration with related
organizations that were conducted as a part of component to strengthen the function of XRIC.
Business course in Tajikistan conducted in collaboration with UCA produced benefit to business
persons in Tajikistan. It also contributed to promotion of regiomal cooperation. Another
collaborative activity, collaboration with Japanese universities, is bringing benefit for Japanese
university. It promotes dissemination of infonmation on economy, society and culture of the Kyrgyz
Republic to Japan.

As an impact of long-term operation of KRJIC, currently four graduates of A course are working at
KRIC as lecturer.

No negative impacts have been observed so far.
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5-5 Sustainability
Sustainability is generally high although it is still necessary to strengthen financial foundation.

(1) Policy aspect

In policy aspect, sustainability is high.

The current policy paper “The National Sustainable Development Strategy” covers the policy up to
the year 2017, therefore, the policy to promote market economy will continue for the near future. It
is likely that the Ministry of Finance and Ministry of Education and Science continuously support
operation of KRIC.

(2) Organizational aspect

Organizational sustainability is generally high.

The implementation and coordination capacity of KRJC is improving. A majority of activities are
implemented by C/P and KRJC staff.

The status of KRIC as NPO will not be changed. Currently, KRJIC is reviewing managerial system of
two co-directors.  This may slightly affect the administrative system of KRJC on procedural matters
but the overall operation KRJC will not be changed.

(3) Financial aspect

Financial sustainability is gradually strengthening but further improvement is still necessary.

Annual income of KRIC is increasing and the ratio of KRIC revenue in total expenditure is also
improving. In spite of increase of annual income and the ratio of KRJC revenue in total expenditure,
it is still far from full financial independency. KRJC is trying to increase its revenue through
expanding profitable activities such as C course and collaboration with Japanese universities.
Although it is necessary to find revenue sources, it should be noted that raising tuition of A course

may affect the number of applicants.

(4) Technical aspect

Technical sustainability is high in general.

KRJC staff are stably placed during this phase. They are able to conduct their duty on their own
although assistance from Japanese experts is still necessary. In business course, the role of local
lecturers is getting more important. The capacity of most local lecturers is improving but Japanese
assistance is still necessary. It is observed that some lecturers are still a little dependent on Japanese
experts.

Knowledge and skill transferred by Japanese experts are utilized by KRJC staff. Successful graduates
are utilizing knowledge and skills acquired during business courses. As a kind of assets during
business courses implemented for a long-time, many graduates exchange information and
suggestions through G-club network.

Activities are likely to continue based on the Mid-term Operation Plan after the completion of the
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Project period.
Equipment provided is well maintained. One KRIC staff, IT specialist, is in charge of maintenance
of equipment.

(5)Promoting and inhibiting factors of sustainability

Some promoting factors for further sustainability can be pointed out. One is continuous capacity
development of KRJC staff and stable allocation of them. Fair and effective personnel system to
maintain their motivation is important. Another factor is solid financial foundation. In addition,
maintenance of stable number of applicants for business courses will be promoting factor. For this,
constant review of business courses to meet market demand is essential. To offer courses with
Japanese characteristics and advantages may help attract business persons.

One inhibiting factor for sustainability would be discontinuation of support by KNU and ministries.

6 Conclusions

Activities were implemented almost as planned. Indicators of Qutput and Project Purpose are being
achieved in general. Achievement of Overall Goal is expected to some extent but there is still some
concermn. Sustainability is generally high although it is still necessary to strengthen financial
foundation.

As mentioned above, there are some issues to be improved, however, the Project Purpose is likely to
be achieved. Therefore, it is concluded that the Project be completed in March 2015 as planned.

7 Recommendations and Lessons Learned
7-1 Recommendations
Based on the results of the terminal evaluation, the following recommendations are presented as

activities to be conducted for the remaining period of the project and after the project completion.

Recommendations for the remaining period of the project
Continuous capacity development of KRJC staff

As the capacity development of KRIC is one of important component of the Project, it is
recommended that the Project continuously strengthen the capacity of KRIC staff. In addition to
OJT, it 1s considered effective to review and improve management system and tools such as work
manuals and approval sheet by the end of the Project.

Recommendations‘for a jonger-term
Continuous improvement of business course

As an organization of business human resource development, it is essential to offer attractive courses.
There are some organizations that offers similar business courses and there is a declining tendency in
number of applicants of A course. KRIJC should continucusly review and revise the curriculum and
course contents to make the courses attractive for business persons, incorpprating Japanese




experiences.

Strengthening of financial foundation
It is necessary to further strengthen financial basis of KRIC through increased implementation of
activities that increase KRJIC’s own revenue. For example, consultation services for companies and

activities in collaboration with Japanese universities are expected to be implemented more actively.

Strengthening activities of collaboration with Japanese universities

As mentioned above, activities with Japanese universities are currently one of income sources of
KRJC. In addition, collaboration with Japanese universities have benefit to Japanese universities
and students. In this viewpoint, it is recommendable to expand activities with Japanese universities

as a part of activities to contribute to improvement relations between the Kyrgyz Republic and Japan.

Support for business course graduates

It is necessary to provide support for business course graduates. Possible activities are; follow-up
training, information provision, and facilitation of business matching, It is reported that graduates
In managerial position sometimes have difficulties in finding personnel such as technician and
administrative clerk, therefore, it may be useful to provide information on personnel in collaboration
with other organizations of vocational training or human resource development. Also as many
graduates find usefuil information through fellow graduates, it is recommendable to promote alumni
network, G-club,

Collaboration with KNU

It is recommendable to strengthen relations with KNU. It would be beneficial for both KNU and
KRIJC to have joint activities in collaboration, for example, sending KRJC lecturer to MBA course at
KNU. To implement collaborative activities, it is necessary to have close communications between
KNU and KRJC.

7-2 Lessons Learned

Importance of “management tools” for a long-term project

At KRJC, management tools, such as work manual and approval sheet, facilitate smooth
management of the project. By developing and continuously updating these management tools,
KRIC has been reviewing and improving management system in three phases. This kind of
management tools are especially important for a project implemented for a long time because with
these management tools, it is possible to leave record of management, and newly allocated personnel,

Japanese or local, can trace the long-term project progress.

End of Report.
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Annex 1. Evaluation Grid: Project for Capacity Development of Business Persons through Kyrgyz Republic-Japan Center for Human Development

Input Inputs levels and Kyrgyz side Project reports,
achievement [ ______ ___ SRR Questionnaire,  § ... ... .
* Are C/P being assigned as planned? Interview * Throughout the Project period, lwelve permanent staff, including Co-Director (C/P }, Senior Manager, and lwo
Business Course Manager are assigned {a KRJC as well as three part-time staff members. The salary of five
permanent stalf members and one pari-time siaff member Is financed by KRJC's own revenue {NPO budget). For
delails, see Annox 4.
* Are budget and malerials being provided as [~ Cost Tor safary of some KRIC staif members and malerials were bom by KRJG budgel. For detalis, saa Annex 8.~
planned?
* Are fand, buiiding and oiher Taciiies offered as - Office space, seminar raoms and necessary faclities are offered by KNU insid its campus and ulilly charges for -
planned? KRJGC facililies are born by KNU,
Japanese side 77T T
______________________________________ Queslionnaire, b £ o o m o o e e e e e e e e e e e
* Are experts dispatched as scheduled? Interview - Three long-term experts and seven short-term experts were dispalched, Two experls were not dispalched as
planned due lo illness. A lotal of 24 dispalches of short-term experls were implemented. For delails, see Annex 5.
+ KRJC implements collaboration with JOCV i mutual understanding activities.
*1s C/P training conducled in Japan as planned? | - Training in Japan was conducled Tor eight KRJC staif members and 22 Business Course paricipanis, For deiais. -
see Annex 6.
*1s equipmeni supplied as planned? ] [ + Equipment such as campUters and printing machines were provided as plannad. For Getails, see Annex 7.
*1g local cost born as plaoreds f | - Necessary cosl was disbursed as plannad. For delails, see Annex B, T TTTTTrTTTImm e
Activilies Achievement level of  |ls project being Implemented as planned? Project reports, *Aclivities were implemenied as planned based on PDM and PO.
aclivilies Questionnaire,
inlerview .
Outputs Extenl to which Output [1-1 The JICA's expendilure for the Project Project reports, -Annuat revenue of KRJC is approximalely US$110,000 in fiscal 2013 and US$150,000 In fliscal 2014 respectively.
1is achieved, operalion will be 40%* by the end of the Project. [Questionnaire, Fhe ralio of expendilures by JICA in total KRJC expendilure is 32% in 2014. For details, see Annex 8.
Sustainable *KNU's cantribution is not included in the fotal Interview

organizalional and
managertal mechanism
implemented by KRJC
stalf is established,

amount of the project operation cost.

1-2 Organizational function chart is formulaled
and updated periadically by KRJC stafl.
1-3KRIC staif are able to prepare fhe annual
implemenlalion plan with budget plan, and to
implement ii.

1-4 KRJC staff are able to prepare the activity
report semi-annually.

1-5 KRJC staff are able to prepare the financial
slalement according to each aclivity and include
it in the activity report.

1-6 The annual aclivity report and the annual
implementation plan are approved in JCC
annually.

Project reporls,
Questionnaire,
Interview

Project reparts,
Questionnaire,
Interview

Project reports,
Queslionnaire,
Inferview

Project reports,
Quaeslionnaire,
Interview

Praject reports,
Questionnaire,

+Financial slatements are formulaled and included in the activily report with the initialive of Kyrgyz side Co-Director
and Senjor Manager.

*The annual aclivily reporl and the annual implemeniation plan are approved at JCC every year, The documents for
JCC are prepared by KRJC staff under the leadership of Co-Director and Senior Manager.

Inlerview


digital2
長方形


1.
Project
Achievemen
1s

Extent to which Qulput
2 is achieved,

KRJC's function as a
lraining center for
business persons is
strengthened.

1-7 KRJC staff are able to conduct planning,
implementation and management by more
independence by the end of the Project.

1-8 The KRIC mid-lerm management pian (8
years) with KRJC's mission, policy and major
aclivilies Is compiled by the end of the Projecl.
Are fhere any olher achievernents resuiled from
activities of Quiput 1?

2-1 Number of participants exceeds 85% of each
course capacity and average salisfaciory rale of
participanis exceeds 70%.

2-2 Number of the practical benefils from
courses reporled by ex-parlicipants such as
business-establishment, career-up, improvement
of management in the firm etc.

2-3 Number of developed lecturers (inciuding part;
fimers) who are able to conducl tectures by
ihemselves exceeds 2 persons each in 4 main
subjects such as Business Planning, Marketing,
Production and Qualily Management, and Human
Resource Management,

2-4 Share of leaching lime by Kyrgyz lecturers
constantly increase.

2-5 The system to develop and updale
curriculums and malerials periodically is
eslablished.

2-6 KRJC staff are able to conduct planning,
implementalion, and management of business
course with more independence by the end of the
Project.

2-7 Database of ex-participants and alumni
members are periodically updated and ulilized.
-8 Follow-up aclivities for ex-parlicipants and
alumni members are conducted move than 8
times a year.

Project reparts,
Queslionnaire,
[nterview
Project reporls,
Queslionnalre,
Interview

Project reporls,
Questionnaire,
Interview

Project reporis,
Queslionnaire,
Interview

Projec! reports,
Quesfionnaire,
Interview

Projecl reports,
Questionnaire,
Interview

Project reports,
Questionnaire,
Interview

Project reporls,
Queslionnaire,
Inlerview

Project reporls,
Questionnaire,
Interview

Project reports,
Questionnaire,
Interview ...
Projecl reports,
Questionnaire,

Interview

-A variely of aclivities are planned and implemented with the initialive of Kyrgyz staff, intluding A Course and .
lnematic seminars. Corporale course (C course) for Gazprom Neft Asia {pelroleum corporalion) was conducted by
lcal leclures.

|-he Mid-ierm Gperation Plan of KRIC was formutaled, incorporaling comments and suggestions by local staff. The
Mid-term Plan was presented to JCC held in May 2015, The Plan is schedulad o be appraved during the Terminal
Evaluation.

year based on the evalualion sheel. The targeted level of performance is evaluated and necessary suggeslions are
provided. Itis evalualed that the majority of KRJC staflf members improved their capacily.

-The rafio of participants against capacity of A course {70) is;

Round 13:90%, Round 14:90%, Round 15:64%, Round 17:77%
-About half of the participanis are women,

*The salisfaction rale based on the final evaluation of each A course Is ;
Round 13:87%, Round 14:91%, Round 15 74%, Round $7:737%

For details, see Table 2-1.

2015). For detalls, see Annex 10,

*More lectures are conducled by Kyrgyz feclurers.

-The share of teaching time by local lecturers increased from 70% in Round 133 lo 76% in Round 17. For details,
see Table 2-4 .

+A majority of C course are mainly conducted by Japanese leclurers but some € courses such as those for Gazprom
and Barkad are conducled by locat leclurers,

*The leciures in business course in collaboration with UCA in Tajikistan held in May to June in 2014 were entirely
conducled by Kyrgyz side leclurers.

+A majorily part of business courses are planned and implemented by KRJC staff with support by Japanese experts.
The comprehensive planning and managemen! of KRJC courses are implemented by KRJC staff. For the details of
courses conducled, see Annex 11.

-The data-base of ex-parlicipants is updaled iwice a year alter each mini MBA course. It is being frequently uliized
for announcement dissemination through e-mail listed in the database.

[“A fotal of seven follow-up aclivilies were held in 2013, six follow-Up aclivities in 2014, and six in 2015, For delails,
see Table 2-8,

-In addition, Informalion sharing is provided {hrough Facebook, newslellers, library news, and other information tools.
+KRJC ex-parlicipanis are invited lo place booths on KRJC events and to take pari in the opening and closing
ceremonies of A course. Also KRJC provides a special stand at the receplion for ex-participants' promotional
maletials, such as leaflels.




2-9 Type and number of networking activities
and cencrete collaboration programs with various
arganizations in the field of human development
of business personnel.

Are there any olher achievements resulled from

Project reports,
Cuieslionnalre,
Interview

Project repors,

-A mini MBA course was conducted tn Bushambe, Tajlkistan, in cooperation wilh University of Central Asla in May to
July 2014.

*KRJC participated in Sarlup Weekend event {global inltiative to support enlrepreneurs) as one of the general
pariners in Karakol and Bishkek held in April 2014, '

*KRJC tried to have collaboration with UNDP to jeintly suppori the Project for Livelihood Improvement in Tajik-Afghan
Cross-border Areas (LITACA). Afler many discussions between UNDP and KRJC, unforlunately they did not reach an
agreement on lerms of spcfific collbaorative aclivily, then the collaboration was not realized,

+KRJC tried lo facilitale graduates (o starl up business through business matehing with financia! organizations. With
this aim, KRJC inviled iwo financial organizalions, i.e., Bal-Tushum {micro-finance agency) and KICB (large
[commerciaf bank} te business plan presentalion of A course in 2013. However, specific business matching was not
realized. This is because financing agencles do not want {o lake risk in fnvesting business "beginner” and the inferest
rale offered was not very allractive for A ¢ourse participants.

aclivities of Outpul 27 [Questionnaire, phase} is now conducting 17 course as one of lecturers.
Inlerview
Project Purpose [Extent to which the 1} Feasible management plan wilh personnel Project reports, *The KRJC managemant plan Including budget and personne! plan is formulated every year wilh aclive parlicipation
Project Purpose is ptan and budget plan is formulated with the Quesiionnaire, of Kyrgyz staff. The Kyrgyz Co-Director made presentation on aclivity report and financfal report of the previaus fiscal|
achieved. inifialive of the Kyrgyz side by the end of the Interview year as well as that of {he next liscal year at JCC held in 2014 and 2015.
Sustainable Project,
institutional  fsriagiao- fap ittt e TSt et it et ] BT L NP S ST L Ly el Rt Rt Aot atatate e Dl D T okttt Sl L LT
| 2} KRJC mid-term management plan {5 years) is [Project reports, - The Mid-term Operation Plan was formulaled, incorporaling opinions and suggestions by the Kyrgyz staif and
mechanism and N PRV ) . .
funclions are formulated with the initiative of the Kyrgyz side by[Questionnaire, discussed at JCC in May 2015.
sstablishad at KRIC the end of the Project. Interview
as a center of human  f--z------ roulailindnt st Pyt Paprrtiaiaipt-talniainl Fetlrlulefaiiihalateinttaliii P el Sl el Sl ehelaid Pt taelaiel Pt P Sl Sl S AL Fat e Paliaitulelateleiiliid
3} Networking and cooperation aclivities with Project reports, - KRJC is pfanning to conduct business course in Tajikistan in collaboralion with UCA in 2015, following the course
resource devefopment N 1 . o . ) . - . o " ’
. A domestic and international organizations, firms  |Questionnaire, successfully held in 2014. It is reporied that the course held in 2014 was a good {raining opportunity for business
in Kyrgyz Republic. ) . N ) .
and parsonnel are developad consiantly by KRJC |Interview persons as {here is not many business courses provided in Tajikistan.
as a major human development center of the + KRJC conducted collaborative activities with Japanese universilies. For example, seminars on probfem-solving
business personnel in Kyrgyz Republic. skills and Kyrgyz economic siluations were conducted 1o sludenls of University of Nagoya, and seminars on Russian
and Kyrgyz language as well as cultural undersianding were given lo University of Tsukuba, The university activities
enhance mutual understanding belween the Kyrgyz Republic and Japan. The aclivily is alsc beneficial 1o KRJC as
income sources.
Overall Goal Extent to which Overall | The number of graduates who aclively work in - [Project reports, * The number of participants of A course exceeds 100 every year {Fable 2-1). In each course, howsaver, only about

goal wilt be achieved
three lo five years after
the praject termination.
KRJG becomes a core
center {0 produce
trained business
personnel {o help
developing the markel
orienled ecanomy in
Kyrgyz Republic.

the privale sector exceads 100 annually.

Queslionnaire,
Interview

{simifar lo lhe results of e-mail questionnaire conducted by the Profect two months after the completion of each course

70% of the participants successfully complele the course, According Lo interview with KRJG lecturers and graduales,
most of the graduales aclively warking in business field and 10% to 50% of all graduates the ralio of graduates who
successfully develop their career or expand their business may be 10% to 50% of all the graduates. This is quite

(Tabla 2-2).
+ The major reason of drop-oul of participanis is, according lo inferview, thal many participants have {heir own work
and sometimes it is difficull for them lo altend the course. Preparing business plan is especially challenging for them,

How is the evaluation and/or recognition loward
business course at KRJC among refated
stakeholders and by the general public?

Project reporls,
Queslionnaire,
Inlerview

A majerity of ex-participants interviewed know KRJC long before they actually applied for the course. Some of them
applied for the course because the course was recommended by their friends.

*There are business course graduates at organizations that offer similar training courses (BPN, CCI) and these
graduates also highly evaluates KRJC business courses.

«Japanese-style management is highly evalualed in general among Kyrgyz business associalions, for example, Youth
Enlrepreneurs Association,

*The Project is conducling promotion aclivities through varicus media including TV and internet, For details of public
relation activities, see Annex 12.




2.
Project
implemental
ion process

Project management
system

Is project management sysiem functioning
appropriately?

Project reportg,
Questionnaire,

*The project management system is working properly in general. It is reporied that review and re-clarification of job
description helped management system function smaothly. In this phase, approval sheet is introduced in KRJC

system Interview management. With this sheet, the process of planning, deciston-making, and approval was clearly recorded, which
helped grasping and reviewing the projecl progress. In addition, since the previous phase, work manuals have been
‘ compiled and updaled for each position,
-Management of activilies of Japanese language and mutual understanding was transferred to Japan Foundalion in
the beginning of this Phase. Collaboration with JF is approprialely functioning at the #me of the Terminal Evaluation.
Is Joint Coordinating Commilleeis hefd and - JCC was held once in a year, 2014 and 2015. JGG is funclioming s & gand opporiunity to share information among
functioning as planned? slakeholders and lo improve {ransparency of project management. Important malters such as the Mid-term Oparation
Plan are discussed and approved.
Monitoring process How are the stakeholders monitoring its +Project progress is managed based on PDM and reviewed among stakeholders at JCC.
activities?
Is the project team reviewing PDM- PO according - POM Is shared among all the T/R and KRJC siaif. Thay refer 1 PDM to implament their duly when necessary,
to the needs? Some dala for the Terminal Evaluation were compiled by KRJGC stail.
Communication |Communicalion among|How Japanese experts ave transferring their Project repotts, +Japanese experts provide fundamentals on practical toples Including business planning, documentation,
project team and with |knowledge and techriques to the Kyrgyz C/Ps?  |Questionnaire, communications, and approach to customers, and on the fundamentals, local lecturers are developing their capacity.
relaled arganizalions interview +As Kyrgyz leclurers and olher staff have improved their capacily to some extent, Japanese experts provide support
when necessary.
*In conducting courses, in general, Japanese experls provide information an Japanese-style management and Kyrgyz
leclurers teach haw to adapt it info actual Kyrgyz business context.
*Communications with Japanese experts and Kyrgyz C/P and staff are good,
How s 1he communication a-rﬁt')ﬁg stakeholders? ijeéiurfeﬁ‘oﬁ-s: ) ~Commuricalions among Kﬁ:lé”s*l‘aff-a-ré-jé&d. ----------------------------
Questicnnaire, *KRJC keep communications with business course graduates lhrough Facebook, inteznet, and newsletlers. The
Interview alumni network of business course is called G-club and has membership of 700 graduates,
-Communications with KNU have been generally smooth since the Kyrgyz side Go-Director has been allocaled
throughaut the project period and played an important role to facifitate the communications between KNU and KRJC.
*KR.C share Information with retaled organizations such as CCI and other development agencies, KRJC
disseminate informalion through varicus public relations aclivilies.
Flow project stakeholders are conducting [ “KRJC ‘share informaiion wilh relaied organizations such as GGl and olher development agencies. KRG
communications with related organizalions such disseminale information through various public relations activilies.
as CCl and developmeant agencies?
CiPs' CiP’s ownership of the [How KRJC staff is involved in {he project’s Project reports, *KRJC slafl members are implementing Project aclivilies with thelr own Initiadive. They are actively involved in

recognition of
the praject

project

decision-making?

How is the involvemen!t and commiiment of
related organizations such ag KNU, Minisiry of
Finance, and Minsitry of Education and Science?

Is C/P's involvement in the project activities
changing? ¥f so, how?

Questionnaire,
inlerview

formulation of annual budget plan and activity plan as well as decision-making concerning project implementation..

-Minisiry of Finance and Minisly of education and Science atlend JCC. Even if they do not attend, information
presenled at JCC is sent lo the ministries to share the Project progress.

* Compared to the start of KRJC project phase 1, KRJC siaff members are more aclively involved in the project
fimplemeniation, This can be attributed Lo the strengthened management sysiem of KRJC and enhanced capacily of
KR.JC stalf.

Recognition and
parlicipalion of
the target group
in the project

lnvolvement of the
target group {KRJC
staff, professionals in
privaie seclors,
enlrepreneurs) or
beneficiaries in the
project

How is the target group (KRJC staff,
professicnals in private sectors, enfrepreneurs)
involved in the project?

Project reports,
Questicnnaire,
Interview

+KRJC staff members are actively involved with the project implementation. Their level of involvement, as well as
their capacity, has been improving since the start of iKRJC.

-Professionals in privale sectors and entrepreneurs are involved with the project as parlicipants of business course.
Most of them are participaling the courses aclively aithough some participants do not have clear motivation.




3.
Relevance

Raison d'etre of

Consistency with

Is the project in accordance with the needs of

Policy paper, Project

the project needs of target area  [larget area and society? reporls, Questionnaire,
and sociely inlerview
Consistency with Are lhe targel group benefited from the resil of *|Project reports and |- Alilough several universities offer MBA course, business coursas provided by KRJG are praciical ‘and the training
needs of target group {the project? questionnalre, period of mini MBA course is short, which means people aiready working in private business seclor can easily
(KRJC staff, Interview parlicipale.
professionals in privale
seclors,
entrepreneurs) | | .
Socio-economic Are there any majorsocio-economic changes Palicy paper and +Joining Eurasian Economic Union (-EEU) of-lhéulig;r_g}:_:— ﬁébﬁﬁi_cy(wsﬂig'ﬁéﬂ in I-J-ezzé-n{ﬁe_r-z—dﬂf)—rﬁéﬁ bea Bfg- éﬁéﬁjéin-
change alfecteing the needs of KRJC? related documents, Kyrgyz economy in the future, It may be a new apportunity for some businesses while some businesses may be
Project reports, negatively affected.
Questicnnaire, -The ecenomic situation in the Kyrgyz Republic is not very aclive, which may affect the number of applicants of KRJC
Interview
Priority Consislency with Is the project consistent with Kyrgyz's Policy paper, -In the National Sustainable Development Strategy for the Kyrgyz Republic {202-2017), importance is ptaced on
Kyrgyz developmeant  [develepment policy? Queslionnaire, privale seclor development. Promotion of invesiment and development of Small and Medium Enterprise are among
policy Interview major siralegies,
Consistency with Is the project consistent with Japarvs policies andJapanese ODA policy |+In Japanese ODA policy loward the Kyrgyz Repubiic, there are (wo priorily areas; Priofity one is maintenance of
Japanese developmentfpriorities in assistance lo Kyrgyz? paper transportation infrasiruclure and improvement of regiona! disparities, and Priorily two is restructuring of social
policy infrastructure. Under the Priorily one, prometion of business and invesiment is included.
Appropriatenes |Appropriatenass of Has the project taken the appropriate planning  [Project reports, - Alter the complelion of Phase 2, this phase of the Project was formulated with more focus on business human

s of intervention

Project Purpose,
Quipuls and selection
of target group

pracess?

Is 1he profact appropriately desigaed to achieve
the Project Purpose?

Daes Japan have comparative advaniage lo
cooperate in this field? If yes, in which specific
area?

Is the selection of beneficiaries reasonable?

Questionnaire,
Interview

resources development, incorporaling the needs of privale sector promolion.

-Al the planning slage, project design was formulated with imporiance placed on enhancing capacity and
sustainability of KRJC with the possibilily of termination of Japanese support at the end of the phase. With this
Project design, the capacily of KRJC C/P and staff was improved as well as institutional capacity of KRJC as a result.

=Two componenls, i.e., sirenglhening of KRJC arganization itself and improvement of KRJC's function as business
training center are designed to achieve the Project Purpose. Both components are imporiant to achieve the Project
Purpose.

- Japan has rich experiences of private business management, and Japanese management, including PQM, HRM,
and communication, is highly evaluated in the Kyrgyz Republic. Incorporaling Japanese experiences in designing
business courses and iraining in Japan Is appropriate.

« As the focus of the Project is placed on capacity development of business persons, it is only natural to define
business persons as targe! group.

» Another component of the Project is to strenglhen arganizational capacity of KRJC, {herefore including KRJC staff
members and lecturers In larget group Is essential.

bl

Achievements
of the Project
Purpose

Extent 1o which the
Project Purpose is
achieved.

Facters promoting the
achievement of Project
Purpose

Is Projec! Purpose likely to be achieved?

How is the Initialive of Kyrgys CPs and
stakeholders in achieving Project Purpose?

Are there any promoting faclors in achieving
Project Purpose?

Project reports,
CQuesticnnalre,
Interview

Project reporls,
Questionnaire,
Interview

Project reporls,

Questionnaire,
Interview

The largels of Verifiable Indicalors of Project Purpose are being achieved.

*Thea capacity and commitment of Kyrgyz side staff is improving during the project and the Project Purpose was
achieved with the initiative of Kyrgyz side CA#° and staff. They are actively involved in formuiation of the Mid-term
Operalion Pian and aclivities in collaboration wilh related organizations

- KRJC staff are slably placed in their position during lhis phase. KRJC eslablished {air and effective personnel
evaluation syslem and the performance of KRJC staff is regutarly reviewed,
- Activities lo produce profit (KRJC's own revenue) such as C course and collaberaling activities wilh Japanese

university are beneficial to strengthen financial foundation of KRJC.


digital2
長方形


Factors inhibiting the

Are there any inhibiting factors in achieving

Decreasing tendency of applicants of A course. This may be parlly because some organizations are providing

5 achievement of Project |Project Purpose? Is yes, what kind of mitigation business courses similar {o those of KRJC.
Purpose measures are taken? - Course conltents are constantly reviewed to meet the demands of business persons in private seclor. Also
promolion of business courses is conducted.
Causality of Sufficiency of Quiputs [Are Outputs sufficiently and appropriately Project reports, Two compenents are essential and sufficierd lo achieve the Project Purpose.
Outputs and designed to achieve Project Purpose? Queslionnaira,
Project Purpose | | Interview 4
lmportant Assumplions [Are {here any Important Assumplions existing in_ [Project reports, -Change of legal slalus of KRJC 77 77T T I s m e
from Qulput lo Project |order {o achieve Project Purpose? Questionnaira,
Purpose Interview
Extent {o which |Achievement level of |Is Outpul 1 likely to be achieved? Project reports, + Indicators for Output 1 are almoest achieved.
Culpuls are Output Queslionnaire, *The capacily of Kyrgyz stafl is improved.
delivered | | T
Is Qutput 2 likely to be achieved? Project reparts, +As for the Indicalor 2-1, the target has not been achieved since Round 15. It is considered thal this is because the
CQuesticnnaire, Kyrgyz economy Is a bil stagnated recently and market for business courses is getling saturated.
Inlerview *Remaining Indicators are almost achieved,
Whal aulputs are produced threugh activities for |Project reparls, | -Business persons in Tajikisian were benelited from the course. Also ihe capacily of Kyrgyz side slaff and lecturers
business courses in Tajikistan? Questionnaire, was improved.
Inlerview *KR.C established collaboralive relations with UCA and is planning conduct business courses in Tajikisian
continuously.
Are there any oulpuls ofer than those described JProject reports, |- -Activities in collaboralion with Japanese universilies. it brought about diversification of KRAG acfivities and profit s
in PDM? Questionnaire, well as benefil to Japanese universities.
........................................................ I L e e e
Factors promoting the |Are there any promoting factors in achieving Project reports, +Improved capacity of Kyrgyz side staff {through OJT. Clarified job descriplion and effeclive slaff performance review
achievement of Oulputs? Quesltionnaire, syslem.
Quiptts ! Interview Appropriale supporl by Japanese expert
Factors inhibiting the  |Are there any inhibiting factors in achieving * Difficulty with communications among stakeholders,
achlevement of Outpus? Is ves, whal kind of miligation measures
Culputs are taken?
Causality Approprialeness of Are current aclivities sulficiently designed lo Project reporls, -Necessary aclivilies are designed o achieve Qutput.
belween Inpuls {Activities produce Oulpuls? Queslionnaire,
and Quiputs cesrareas . - interview R TN~ ...
Are there any activities implemented in addition -Business courses in Tajikislan and collaboraticn with Japanese universities. 8oih are conducled successfully and
to those described in PDM? bring benefit.
Appropriateness of Are Inpuls appropriate to produce Ouipuls? = Sufficient inputs are planned 1o produce Cutput.
Inputs
Eiﬁcslénc éfjffi_c—iéﬁi}ﬁf—lfrfp-cu_rt_a—n_l Are fhé}é—a_rf)fl;ndp‘(;rfaﬁr;tuﬁs‘suﬁrﬁﬁl“iaﬁs“ é;&i“siiﬁgguiﬁu Iifcgjecl reports, +Nothing special
Y . . N
Assumptions to order to achleve Quipuls? Queslionnaire,
achieve Quiputs In{erview
Timeliness, Appropriateness of Are Japanese experls' number, dispatched Project reports, -Japanese experts were dispatched appropriately. Two experls were not dispalched as planned because of ilness.
qualily and Inputs timing and expertise appropriaie? Queslionnaire, However, olher experis and KRJC staff implemented aclivities flexibly and planned activilies were complelad. Most
quantily of Interview experis have high standard of experlise and conducted technical fransfer successfully although it is reported that a
Inputs few experts had some difficuilies in implementing effective technical transfer.
Are the éc}ﬁibﬁ{éﬂi'—s}:ﬁe_{:—iﬁéa_lfo_rl—.-s-e_léc-li_o-n-. ----- . Ap'p-ror;ria‘le equipment was supplied and fully utilized. According to interview, KRJC's equipment such as
b quantily and delivery timing appropriale? compulters and furniture is one of altractive points for applicanis and parlicipants.




Are C/P lraining program’s liming, quantity and
contenls appropriate?

Are amount and disbursement iming of local cost
appropriate?

Are the quality, timeliness and size of the
facililies and equipment offered by KRJC
appropriate?

Is the budget for project aclivilies by KRJC
appropriately and fimely disbursed?

As for business course, four participants in each Round were selected for training in Japan based on ctileria
defined at XRJC. In addition, some KRJC stalf members were sent lo Japan for trainer's training.

- According to interview lo the participants and KRJC stafl, training in Japan was very useful. Visit lo Japanese
companies was a good opporiunily lo observe the real business in Japan and discussions with Japanese manager
was Inspiring. Furthermore, they tearned puncluality, communications, and Japanese cullure. The participants are
adapling what they tearned in Japan into their business or daily work at KRJC.

Achievement of
Overall Goal
(expected)

Extent to which Overalt
Goal is achieved

Faclors promoling the
achievement of Overal
Goal

Factors inhibiting the
achievement of Overall
Goal

Is Overall Goal likely to be achieved?

Are there any promoting factors in achieving
Overall Goal?

Are there any inhibifing factors In achieving
Overall Goal? Is yes, what kind of mitigation
measures are taken?

Project reparls,
Questionnaire,
Inferview

Project reports,
Questionnaire,
Interview

-At the fime of the Terminal Evaluaton, the number of paricipants enrolled in A Course exceeds 100, the target, .
every year. Approximately 70% of the parlicipants completed the course. According to the interview af the time of the
Terminal Evaluation, among business course graduales (A ,B, and C courses put together), it is probable that 100
graduates are aclively working annually. Some of graduates become quile successful in their career or business.
There is a prospect that more ex-graduates will be aclive and successful in business in near future, but to evaluate
the achievement of Overall Goal precisely, it is necessary (o conduct a detailed fracer survey of graduates with clear
definition af “aclively working”. At the time of the Terminat Evaluation, it is not certain if the target lavel of Overall
Goal will be achieved In a few years.

+The recognition and reputation of KR.C is quite high, according to interview with ex-participams and related
arganizations.

- Lack of motivation of graduate themselves
« Business enwironmen! such as availability of fund and human resources to be hired by the company of graduates

Causalily
belween Project
Purpose and
Overall Goal

6.
Impact

i

Appropriateness of
project logic

Sufficiency of
Imporiant Assumptions
fram Project Purpose
to Overall Goal

Is there a wide gap belween Project Purpose and
Overall Goal? Can Overall Goal be achieved
wilhin 3 lo 5 years afler project completion?

Is is Tkely that Kyrgyz's policy lowards markel
economy changes?

Have soclo~-economic or culiural conditions not
been changed?

Project reports,
Queslionnaire,
Interview

Project reporls,
Questionnaire,
Interview

Project reports,
Questionnaire,
Interview

*The logic between Project Purpose and Overall Goal is appropriate. ILis likely that the number of graduates will
reach 100, however, it is difficult lo predict the number of graduates who actively work, as mentioned before.

.=l should be noled thal there are some external faclors in achieving Overall Goal, for example, economic siluation
and individual capacily and molivalion of graduales.

+Although the general tlendency toward market econemy is not changed., there are some changes in economic
envirenment., for example, jeining EEU, which may affect some enterprises in the Kyrgyz Republic,




Unintended positive

Are there any impacts on the performance of the

Praject reports,

+According to the queslionnaire survey conducled by the Project, SCIIT'I‘E gradualés started and/or expand their

and other related
stakeholders

Japanese experis effeclively ufilized at KRJC?

Are knowledge and techniquesacquired at KRJC
effectively utilized by KRJC graduates?

effects impacts campany lo which the participants belong? If Questicnnaire, businesses. Company executives interviewed during {he Terminal Evaluation reported that their sales have
any, what impacis? Inferview increased by three to four imes since the starl of their business and this is parlly because that they acquired
business skills at KRJC.
-Some execulives Interviewad hired personnel on the recommendations made by felow graduates. They also
reporied that they ofien get information and suggestion useful for their business from their fellow alumni through G-
ciub network.
Are there any positive impacts towards poficy,  |Project reports, - Unintended pesifive impacts are produced through activites in collaboration with related organizations fhat wore
law, system, gender, human rights, technology, {Questionnaire, conducled as a parl of cormponent 1o strengihen the function of KRJG. Business course in Tajikistan conducted in
N sociely, cullure and target group? Interview collaboration with UCA produced benefit to business persons in Tajikistan. It also contributed to promoticn of regional
cooperalion. Another collaborative aclivily, collaboration with Japanese universities, is bringing benefit for Japanese
universily. It promotes dissemination of information on ecanomy, society and cullure of the Kyrgyz Republic to Japan.
* As an impact of leng-term operalion of KRJC, currently four graduates of A course are working at KRJC as lecturer.
Unintended negative  |Are there any negative impacts towards policy, |Project reporls, +Na negalive impact on Kyrgyz sociely lhrough project aclivilies has been observed.
impacts law, system, gender, human rights, technology, |Questionnaire,
sociely, cuiture and target group? Interview
Fiave any measures bean taken (o mitigate NI T
negative impacts?
Policy Palicy support Will policy supporl from Kyrgyz government Project reporls, *The policy to promole market economy will not be changed. Therefore, it is likely that the Ministry of Finance and
sustainability lowards operation of KRJC conlinue? Questicnnalre, Ministey of Educaiton and Science conlinuously support operation of KRJC.
Interview
Organizational |KRJC's organizational |Is KRJC's implementation and coordination Project reports, *It Is improving. A majority of aclivities are implemented by C/P and KRJC stafi.
sustainabilily  [capacity capacity imgroving? Questionnaire, |
Is the stalus of KRJC clearly posilioned in related |inlerview -The stalus of KRJC as NPQ will not be changed.” T TTTTTTTImTToTnmeees
laws and reguialions? e
Is there any possibiity of change in ~The slatus of KRJC a5 NPO will nol e changed, Gurrentlly, KRIC is reviewing managerial system of two co-
organizational and managerial system in KRJC? directers. This may slightly affect the administralive system of KRJC on procedural matters but the overall operation
KRJC will not be changed.
Financial Stability of KRJC's How is the transifion of KRJC annualincome ?  |Project reporis, -Annual income of KRJC is increasing and the ralio of KRJC revenue in total expenditure is also improving.
sustainabilily  |annuat income Questionnaire,
e T
Is KRIC's budget sufficient lo susfain project  |Project reports, *In spite of Increase of annual inceme and Ihe ratio of KRJC revenue in lolal expendiluce, it is siil far from compiete
effects? Questionnaire, financial independency.
is there éﬁfr’sgnéﬁi”ﬂ'cuﬁléﬁﬁa“t refaled éb@éfﬁrﬁénla! Project repﬁri's: *KRJC is lrying to increase ils revenue through expanding profitable aclivilies like C course and coliaboralion with
agencies to ensure thal the budgel to Questionnaire, Japanese universities,
continuously operate KRJC afler the completion  [Interview *Raising luition of A course may aifect the number of applicants,
of the Project period?
Technical Extent 1o which Are G/P and other KRJC staff stably placed? Project reports, -KRJC stalf are stably placed during {his phase.
-'r' ... |sustainabilly  |knowledge and Questionnaire, +They are able to conduct their duty on their own although assistance from Japanese experts is slill necessary,
Sustainabiit {echnigues transferred Interview *In business course, the rofe of local lecturers Is getling more important. The capacHy of most local leclurers is
¥ from Japanese experts improving but Japanese assistance is slilf necessary. It is observed that some lecturers are still 8 little dependent on
are fixedand extendedy Japanese experts,
= to other stalf al KRJC [Are knowledge and techniques ransferred from » Knowledge and skill transferred by Japanese experls are utilized by KRJC staif,

+ Successful graduales are ulilizing knowledge and skills acquired during business courses.
- As a Xind of assets during business courses, many graduates exchange information and suggeslions through G-
club network,




Are facililies and equipment well maintained?

Promoling and
inhibiting
factors of
sustainability

Promoling and
inhikiting factors to
sustain project effects

What is the promoting faclors 1o sustain project
effects?

What are inhibifing faclors to sustain pruleci
effects?

Froject reports,

Cuestionpaire,
Interview

+Continuous capacily development of KRJC slalf and slable allocation of them. Fair and eflective personnel sysiem
to maintain their molivation is important.

-5olid finangial foundation,

-Maintenance of slable applicants. Review of business courses to maet market demand. To offer courses with
Japanese characteristics and advantages




Annex 2. Project Design Matrix

Project Title : Project for Capacity Development of Business Persons through Kyrgyz Republic-Japan Center for Human Development

Duration: From April, 2013 to March, 2016 (3 years)

Target groups: :Business persons in the private sector, and KRJG staff members and its lecturers.

as of 16th December, 2013

] Narrative Summary

Verifiable Indicators

Means of Verification

Important Assumptions

Overall Geal:
KRIC becomes a core center to-produce trained business
personnel to help developing the market oriented economy in
Kyrgyz Republic.

The number of graduates who actively work in the private sector exceeds XX annually,**

=KRJC Activities' Reports
"KRJC's Database Information
~Monitaring Survey {Questionnaire
Survey, Sampling Interview)

Politica! condition of the
Kyrgyz Republfic is stable.

[Project Purpose:
Sustainable institutional mechanism and functions are

established at KRIC as a center of human resource development
in Kyrgyz Republic.

1) Feasible management plan with personne!l plan and budget plan is formulated with the initiative of
the Kyrgyz side by the end of the Praject.

2) KRJC mid-term management plan {5 years) is formulated with the initiative of the Kyrgyz side by
the end of the Project.

3) Networking and cooperation activities with domestic and international organizations, firms and
personnels are developed constantly by KRJG as a major human development center of the business
persarnel in Kyrgyz Republic.

=Project Records

KRJC Activities' Reports
-KRJC's Database Information
*KRJG's Mid-term Management
Plan {5 Years)

The Government of the
Kyrgyz Republic maintains
the current policy to
promote market economy.

Output:
1 Sustainable organizational and managerial mechanism

implemented by KRIC staff is established.

1-1 The JICA's expenditure for the Project operation will be reduced XX% by the end of the Project.**
1-2 Organizational function chart is formulated and updated periodically by KRIC staff.

* Project records
= KRIC Activities' Reports

1-3 KRIC staff are able to prepare the annual implementation plan with budget plan, and to impl it.
1-1 KRIC staff are able to prepare the activity report semi-annually.

1-5 KRIC staff are able to prepare the financial statement according to each activity and include it in the
activity report.

* Organization Chart (Annually)

* Annual Management and Budget
plan

* Monitoring Reports with Financial

1-6 The annual activity report and the annual i ation pkan are app 1inJCC Y-
1-7 KRIC staff are abie to conduct planning, implementation and management by more Independ

{Semi-Annual]
. of ICC

e by
the end of the Praoject.

1-8 The KRIC mid-term management plan (5 years) with KRIC's mission, policy and major activities is
compiled by the end of the Project.

= KRIC's Mid-Term Management
Plan {5 Years}

2 KRIC's function as a training center for business persons is
strengthened.

{Planning and Management of Business Course]
2-1 Numebr of particiy ds XX% of each course capacity, and average satisfactory rate of
participantces exceeds XX%.**
2-2 Number of the practical banefits from courses reported by ex-partici
establishment, career-up, improvement of management in the firm etc.
2-3 Number of developed lecturers {including part-timers) exceeds XX persons in XX subjects.**
2-4 Share of teaching time by Kyrgyz lecturers constantly Increase.
2:5 The system to develop and update carriculams and materials periodically Is established.
2-6 KRIC staff are able to cunduct planning, Impl ation, and mas of business course with
more independence by the end of the Project.

such as k

[Metworking of business persons, and cooperation with releavnt organizations]
2-7 Datahase of ex-participants and almuni members are periodically updated and utHised.
2-8 Follow-up activities for ex-particioants and almuni members are conducted regularly.
2-9 Type and number of networking activities and concrete collaboration programs with various
arganizations in he field of human development of business personnef.

= Project Records

* KRIC Activities' Reports

* Questionair Survey at the End of
the Courses

* KRIC's Database Information

ing Survey {Q i

Survey, Sampling Interview)

* Updated or developed caricullam
and materials




Narrative Summary =7

oo Varifiable Indicators

= Mleans of Verification

- Important Assumptions

Activities:

1. Sustainable organizational and managerial mechanism implemented
by KRIC staff is established.

2-1 {Sustainability Plan) Formulate both ptacement plan, and development/training {skiil up)
programs nacessary for the KRJC stalfs to manage KRIC with more independence.

2-2 Formulate an organizational function chart that clearly describes TORs, management authorities
and responsibilities of each KRJIC stafis and Japanese experts, based on 2-1, and update them
periodically,

2-3 Prepare annual management plan and budget plan {including the measurement to increase
profits} and implement them.

[4 Conduct periodical monitering of the KRIC activities based an XRIC annual management plan,
and summarise in the activity report (semi-annually).

25 Consolidate the financial statement according to each activity and summarise in the activity
report mentioned in 2-4.

2-6 Report the annual activity report and the coming year's management plan at the annual JCC
meeting.

2-7 Discuss and plan KRIC's mission, policy and major activitiesin r went and frpl tion
and to integrate them into KRJC mid-term management plan (5 years after the Project's

Inbiol

2. KRJC's function as a training center for business personnel is
strengthened.

[Planning and Management of Business Course]
1-1 Formulate an annual implementation plan for the business course with personnel placement
plan and budget plan,
1.2 Develop a human resource development plan for the busi course
implementation of the courses {lecturers)
1-3 Update and develep the curriculum and materials for business course perlodically.
1-4 Develop local trainers {lecturers) {Training including OIT, trainings in fapan, TOT ete.}
1-5 Conduct perlodical needs survey in human resource development in the business sector.
1-6 Transfer the responsibility of pf. imple fon and t of the busi
caurses to KRIC staff,

and the

[Netwurking of business personnel, and cooperation with releavnt organizations]
1-7 Manage, maintain and update information of graduates as well as G-Club members on KRIC
database.
1-8 Conduct follow-up activities for graduates and support G-Club's activities.
1-9 Promote networkings and collaborated projects with other organizations in the field of human
d of bi people.

v P

[nputs:

[ By Japanese side ]

1. Extperts

1} Long-Term Experts
Chief Advisor/ Coordinator
2) Short-Term Experts

Business Course manager, Lecturers {Experts on specific fields in usiness management)

2. Training in Japan

3. Necessary equipment for the Project

4. Necessary expenses

Inputs:
[ By Kyrgyz side ]

1, Counterpart
1} Co-Director
2} KRIC Staff

2, Space and facilities necessary for
the Project and maintenance fee

3. Other items necessary for the
Project activities

Precondition:

Spaces and facilitites
necessary for the Project
activities are secured by the
Government of the Kyrgyz
Republic,

* Japanese language course will be supported by “JF Seminar™ organized by Japan Foundation sometime in JFY20i3. The Project continues to provide necessary input for both of the course and the activities before the transfer. The overall management

of KRJC will be continously conductad by the Froject.
** Some of the target numbers of indicators will be decided during the initial § months of

the Project.




Annex 3. Plan of Operation

Project Tille: Project for Capacily Developinent of Business Persong through Kyrgyz Republic-Japan Center for H

uman Developrment

Date: 18 December 2013

Project Activifies

2013

2014

2015

2016

JFMAMI IASOND

JFMAMJJASOND

JFMAMJI JASOND

JFMAMJJASOND

1. Sustalnable organizationa! and managerial mechanism implemented by KRJC staff s established.

I
Q—J (Sustainabilily Ptan) Formufate both placement plan, and develepmentiraining (skill up) programs necessary
for KRJC staffs 1o manage KRJC with more independence.

1-2 Formulate an organizafional function chart that clearly describes TORs, managemen! authorities and
responsibilities of each KRJC staff and Japanese experls, based on 2-1, and updale them periodically.

1-3 Prepare annual MP and budget pfan (incfuding the measurement lo increase profits) and implement thent,

1-4 Conduct periodical monitoring of the KRJC aclivities based on KRJC annual MP, and summerise in AR (semi-
annually).
1-5 Consolidate the financial statement according to each aclivily and summerise in AR,

1-6 Reportthe annual AR and the coming year's MP at the annual JCC meeting.

-7 Discuss and plan KRIC's mission, policy and major aclivilies in management and implementation and to
integrate them inte KRJC mid-lerm MP (5 years after the Project's completion).

2. KRJC's function as a training center for business parsonnel Is strengthened.
{Planning and Management of Buslness Course]
241 Formulate an annual implementation plan for BC wilh personnel placement plan and budget ptan.
2-2 Develop a human resource development plan for BC managemenl and the implementalion (lecturers).
2-3 Update and develop the caricultam and malerials for BC pericdically.
2-4 Develop local frainers {leclurers).
2-5 Conduct periodical needs survey in human resource development in the business sector.

2-6 Transfer the responsibility of planning, implamentaiion and managemenl of BC lo KRJC staff.

{BC A Gourse lmpplemenlation)

1, and cooperation with releavnt organizations]
rmation of graduales as well as G-Club members on KRJC dalabase.

[Networking of business person
2-7 Manage, maintain and updale i

2-8 Conduci follow-up activilies for grjduates and support G-Club's aclivilies.

2-9 Promote networkings and collaborgled projects with olher organizations in the field of human resource
development of businass people.

Abbreviation

AR: Activity Report

BC: Business Course

JCC: Joint Coordination Commiltes
KRJG: Kyrgyz-Republic Japan Genler
MP: Management Plan




Annex 4.

Allocation of C/Ps and Staff of KRIC (since Phase 2)

Those allocated during this phase

2cad 009

2010 011 2012 2013 0te 2015
Positlon Contants Name Date of Date of
Emgloyment Retirenent
10f1]14]7(to
%\ Co-Director Temir DIUMAKADYROY 2011.05.19 2013.04,15
\‘\\\ Co-Director Acker SHEKEKOV 2007,04,13 2011.0%,15
AT
Hanager Mutual Understanding Department Wenera kyzy MELISBEK 2008.06.01 2010,03.20
Chiof manager Administration Depaitment Munarbek JUMANALIEY 2004,10.17 2011,30.12
Admintstration staff HP, Reception Bermet ASANBAEVA 2004.04.12 2008.08.210 ——
Administration staff Librarian Akbermet HURMANBETOVA 2005.08.04 2009.03.20
Adminlisiration staff Driver Mars KOCHEKOY 2004,03.1 201Z2.04.16
T e
Adminlstra |:
kian
G
yiiyE [ -

ey
QE‘I‘ :{1%4@%@?‘%33%@&?

ﬁysgﬁsﬁ% V\i}g\f\ 8};

S

S

TR 9! SR

e

Part-time stalf usila KASYMALIEVA 2014.07.29 2015.01.28
Part-time stafl Reception day-time (8:30-17:00} Jyldyz SARYBAEVA 2014.01.26 2014,08.0% b
Part-time staff Reception day-time (8:30-17:00} Jyldyz BAREEVA. 2013.07.25 2014,03.28
Part-time stafl Reception day-time (8:30-17:00) Janara kyzy DROZBEX 2013,01,28 2013.07.27
Part-tima stall Reception day-lime {8:30-17:0D) Alblke DOORAHOVA 2012.06,25 2012.12.31 e
Part-tima stall Reception day-time {8:30-17:00) Arizat USEMBAEVA 2012.01.04 2012.06.30
Part-time stall Reception day-time (3:30-17:00) Hurkal kyzy KALKDZHO 2010,02.26 2011.12.28
Part-time stafl Reception {18:00-21:00) Azat ATAHANOY 2009.05.1 2010.07.01
Part-time stalf Receplion {18:0¢-21:00) Sergey MAGAY 2004.10.11 2008.04.20
\ Part-time staff Ubrarian Iykiyzai ADDURAIMCVA 2012.09.03 2013,03.31
& Pai-time stalf Administration assistant 2014,01,31

‘;¢fs‘i§?;%<§3> % ;’;:!%%?@ﬁ%w ggfg Ry e
anouts: ;@\%&‘?5%%@& d bt i%&?%&m
Bushess |, ager Business course menagement Hazira KEWJEEVA 2008,10.13 2011,10,15
Coustec
Manager Business course management Tamara TRSHBAEVA 2006,01.10 2003,09,01
CM Manager Business course management Oksana JUKOVA 2007,05.01 20108,12,0%
Manages Japanese language course management Akylal KARYBEKOVA 2009.09.01 2011.£2.23
i KULOVA 008,070 2010,03.08
Japanese Adminlstration staff lapanese language course asssistant Hazgul KULS 2 7.01 1

Courses
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Annex 5. List of Japanese Experts Dispatched

Long-term Experts

As of July 2015

Name

Assignment

Period

1 |Muneo Takasaka

Co-Director

Apr, 12, 2013 - Mar. 31, 2016

2 |Naoko Nishikawa

Coordinator

May. 27, 2013 - June. 23, 2015

3 |Emiko Hamada

Jun. 16, 2015 - Mar. 31, 2016

Short-term Experts

Coordinator

Business Course (included T and human resources development)

No|Name

Assignment

Period

1 |Hiroshi Togo

Business Course Management

Apr, 29, 2013 - Aug. 1, 2013

Sep 22, 2013 - Dec. 29, 2013

2 |Shigeru Teramura

Marketing

Apr. 17, 2013 - May 30, 2013

Sep. 13, 2013 - Nov. 11, 2013

Apr. 16, 2014 - Jun. 7, 2014

Business Course Manageament

Jun. 30, 2014 - Aug. 9, 2014

Business Course
Management/Marketing

Sep. 22, 2014 - Dec. 28, 2014

Apr, 12, 2015 - Aug. 1, 2015

Seb. 13, 2015 - Dec. 26, 2015

3 |Katsuei Morobashi

Production and Quality
Management

May. 4, 2014 - Jun. 1, 2014

Oct. 26, 2014 - Nov, 23, 2014

4 |Takao Hayashi

Organization and Human
Resource Management

Jun. 9, 2013 - Jul. 13, 2013

Nov. 20, 2013 - Dec. 24, 2013

May. 21, 2014 - Jun. 18, 2014

Nov. 16, 2014 - Dec. 10, 2014

May. 11, 2015 - Jun, 10, 2015

Oct. 11, 2015 - Nov. 8, 2015

5 |Kunihiro Konishi

Business Course Management

Apr. 16, 2014 - May, 23, 2014

6 |Tetsuro Fukuyama

Production and Quality
Management

May 17, 2013 - Jun. 23, 2013

Oct. 21, 2013 - Nov. 24, 2013

May. 4, 2015 - Jun. 3, 2015

Oct. 4, 2015 - Nov. 1, 2015

7 IKuniaki Kato

Financial management

Jun, 22, 2015 - Jul. 30, 2015

Qct. 16, 2015 - Dec. 6, 2015

-7



Annex 6. List of Participants of Training in Japan (C/Ps, Staff and Project-related People)

g

As of July 2015

i

o {ecturers at Ms. Alymigulova Alina
Trainer's Kyrgyz Republic- i
Training of yray Ms. Saule Mambetalieva Jan, 19, 2014 -
3 Japan Center for 4 ; 31, 2014 12
apan Center |, o Mr. Yrysbek Bekembaev an. 34,
Lecturers Devel "
evelopmen Mr. Daniyar Usenov
Mr. TE Andrei
Ms. ISHMUKHMAMEDOVA Aliia
Ms. KADYRALIEVA Asel
Practical Business owners & (Mr. TURBATOV Azat
Business Managc?rs, Kyrgyz Ms. ASYLBEKOVA Lira Mar. 4, 2014 -
Management |Republic-Japan 10 Mar. 14, 2014 i0
Course for Center for Human |[MI KHUSAINOV Nurzat P
Central Asia Development Ms. DYIKANBAEVA Bermet
Mr, ZAITSEV Stanislav
Mr. KOLBAEV Kanat (C/P)
Mr. SARTBAEV Almazbek (C/P)
., Lecturers at Ms. ABDRAIMOVA Nargiza
Trainer’s Kyrgyz Republic- .
Training of Yrgyz rep Mr. ITIBAEV Kairat Jan. 26, 2015 -
Japan Center for 4 12
Japan Center Human Ms. MARGOLIS Svetlana Feb. 7, 2015
Lecturers
Development Ms. SHULGINA Liudmita
Mr. BARYKIN Vitalii
Mr. BEISHEMBIEV Olzhas
Practical Business owners & Ms. TSOI Veronika
Business Managers, Kyrgyz Mr. DOLODIIAROV Rysbek
R " Mar. 2, 2015 -
Management |Republic-Japan Ms. BASOVA Kseniia 9 Mar. 14. 2015 12
Course for Center for HUMan (M. AMIRAEV Zakir R
Central Asia Development Ms. KANYBEKOVA Cholponai
Ms., BEKENOVA Elgiza
Mr. ALEKSEEV Aleksandr
Total 27

7




Annex 7.

{1)..List of Equipment carried by Experts (Purchased in Japan)

List of Machinery and Equipment Provided by the Japanese Side

FY 2013
No. Shipment Date Name of item Unit Price |Qty| Total Amount Location
Fy 2014
No. Shipment Date Name of item Unit Price |Qty| Total Amount Location
FY 2015
No, Shipment DPate Name of item Unit Price |Qty| Total Amount Location
Total $0
{2).List of Fguipment (Purchased in the Kyravz Republic)
FY 2013
No. Shipment Date Name of item Unit Price |Qty| Total Amount Location
No. Shipment Date Name of item Total Amount Location
. . . . A2 (Business, Mutual
1 2014/08/19 :;:E:“g}t:;?g éf:'m Fég;z:can) machine - $4,791 | 1 $4,751 |Understanding dpt.)
* Actual payment ; KGS 249,611
Laptop personal computer- HP Probook 450G2 Al (Admin dpt.)
2| 208012 e haig $715 | 10 $71159 |+ actual payment : KGS 372,680
Multifunctional (Copy, Black-whilte Print, Scan) Al (Admin dpt.)
3 2015/2/18 machine - HP ABP79A Laser Jet Pro MFP $1,333 | 1 $1,333 |* Actual payment : KGS
M521dn 69,455.45
- . N Al (Admin dpt.)
4 2015/2/18 lI:_,r;r;;er Finisher for Konica Minolta AZYUWY1FS- $1,003 | 1 $1,003 {* Actual payment : KGS
52,242.57
FY 2015
No. Shipment Date Name of item Unit Price |Qty| Total Amount Location
1
2
3
4
5
Total $14,277
3) List of Equipment reguested/provided by A4 (Purchased in the Kyr Republic
FY 2013
No. Shipment Date Name of item Unit Price [Qty| Total Amount Location
1
2
3
4
S
Fy 2014
No. Shipment Date Name of item Unit Price |Qty| Total Amount Location
Backside of the 7th Building
1 2015/03/24 |Generator, AKSA APD 110 kVA $25,800 | 1 s25,800 |(outside)
! * Actual payment ; KGS
1,635,720
2
3
4
5
FY 2015
Noa. Shipment Date Name of item Unit Price |Qty] Total Amount Location
1
2
3
4
5
7% rl Total $25,800
P——




Annex 8. Revenue and Expenditure of KRIC

(USs)
JFY (Japanese Fiscal Year) 2013 2014 Total

Annual Budget

Expenditure covered by the Japanese Side (a) $ 157,700 $ 83,825 $ 241,525
1. Salary and social expenses % 89,670 $42,512 $ 132,182
2. General expenses $ 63,873 $ 36,024 $ 99,896
3, Travel expenses $ 4,157 % 5,289 $ 9,446
4. Conference expenses $0 $0 $0

Expenditure covered by KRIC revenue $ 66,998 $ 130,250 $ 197,248
1. Salary $ 42,375 $ 58,850 $ 101,225
2. Expendable office supplies $ 350 $ 5,035 $ 5,385
3. General expenses $ 23,256 $ 56,276 $ 79,572
4. Others (Facility renovation, etc.) $ 977 $ 10,089 $ 11,066

Expenditure covered by JF $ 28,998 $ 43,037 $ 72,034

Total Expenditure (b) $ 253,696 $ 257,111 $ 510,807

Ratio of JICA's expenditure in the total 62.2% 32.6% 47.3%

expenditure (a/b)

KR3C own revenue * ()

Total Revenue $ 111,967 $ 146,492 % 258,459
1. Business Courses $ 64,427 $ 78,845 $ 143,272
2. Japanese Language Courses % 22,826 $ 20,385 $ 43,210
3. Other Course Fee $ 4,154 $ 31,341 $ 35,495
4, Membership fee and Other Service

Charges** $ 2,941 $1,116 $ 4,056
5. Others (Space rental, etc.) $ 17,620 % 14,805 $ 32,425

Ratio of KRIC own revenue in the total

. 44.19 57.09 50.6%

expenditure (%) (=c/b) % Yo °

KRIC Saving $254,164 $261,720 -

(Note) * KRIC started to charge and collect tuition fee in September 2005 after receiving a status of NPQ.

** Membership is for utilization and rental of KRIC resources such as books with a fee of 500 KGS per annum.

*** Expenditure listed here does not include the utility cast and the space rental cost covered by the Kyrayz side.



_Annex 9. Organization Chart of the Kyrgyz Republic-Japan Center for Human Development (KRIC) |

(1) Long-term Experts:2 ps

(2} Consultant for Business Course: 1 ps

(3) KNU Officlal:1ps

{4) JFexpert:1ps )

(5} National Staff(permanent): 12ps

(5} Natlonal Staff(part time}:3 ps

(6) Part time BC lecturers: 11 ps

(7} Parttime JLlecturers: 3 ps

{8} ParttimeiT course lecturers {SMM & Deaf
course): 1 &3
Sign language Interpreter: ips

{9) Advisor Accountant: 1 ps

Kyfiyz Nationa Univ.. 1

As of fuly 31, 2015

: GCo-Director . ...
S (Kolbaey Kanat)

s hed rARA

Japan Foundation




Annex 10, List of Local Lecturers in Business Courses (2013 April~2015 July)

As of July 2015

No Name of the Lecturer Course Type Subject in charge
1|PAKIRQOV Ilyaz AC Business Planning & Individual Consultations
2|ABDRAIMOVA Nargiza A,C Business Law
3ISHULGINA Lyudmila AC Basic and Managerial Accounting
4|ADILHANOVA Larisa AC Financial Management
5|TALAIBEK Bolot A Financial Management & Individual Consultation
6[DIUNUSHEV Mirlan A Taxation
7|MARGOLIS Svetlana A,C Social Media Marketing
8|SAGYNBAEVA Ainura AC Marketing
9 MAMYTOV Ulukman AC Marketing
10|KURENKEEV Aibek A Marketing
11|PARPIEVA Aida A,C Human Resource Management
12|BARYKIN Vitaliy AC Human Resource Management & PQM {cbserver)
13[ALYBEKOVA Gulzat A Production and Quality Management
14|{KOICHUEVA Meerim A Business Planning Consultations
15|ITIBAEV Kairat A,C Business Planning Consultations
List of ex-lecturers
1[NASYROV Almaz AC Business Planning&Individual Consul.
2|URMANBETOVA Syrga A,C Basic and Managerial Accounting
3IMAICHIEV Shamara) A Business Law
4| AKHMATOVA Gulnara A Labor Law
5|MAMBETALIEVA Saule A HRM (observer)
6|ALYMKULOVA Alina A Marketing (abserver)
7[PODGORNAYA Larisa A,C HRM
8|BEKEMBAEV Ryspek A POM
9[IGNATOVA Marina A Taxation
10|PUBQVIKOVA Marina AC PQM




Annex 11. Implementation Results of Business Courses

<FY2013>

1. A Course : Practical Business Management (Mini MBA) Course

(Round 13) Apr.2013-July 2013

As of July 2015

Themes of the lectures Period Lecturer Nunjnl?er of Fee Reference
participants
1. Business Plan (1) Lecture 2013/04/19~04/23 A. Nasyrov, H.Togo 3 days (18 hours)
. . . Shigeru Teramura (local Jecturers: Ainoura O.
2. Marketing and Marketing Analysis 2013/04/24~05/03
° g Y 104/ / Sagynbaeva, Ulukman Mamytov) 7 days (42 hours)
3. Labor Law 2013/5/7 G.Ahmatova 1 day (6 hours}
4. Business Law 2013/5/8 Shamaral Maichiev 1 day (6 hours)
5. Business Plan (2) Consultaticn {30min.} 2013/05/10~05/13 Almaz Nasyrov, Merim Koichueva 3 days (3.0.m|nutes consultation for
each participant)
6. Computer skills 2013/5/14 Aleksandr Alekseev 1 day (6 hours)
- - Total number
7. Basic Accounting 2013/05/15~05/20 S.Urmambetova 4 days (24 hours}
T Fuki local | i 63 14000 som
8. Production and Quality Management (PQM) 2013/05/21~05/28 etsuo Fukuyama (local lecturer: Marina (completed by 6 days (36 hours)
Dubovikova) 44 pers.)
9. Business Math 2013/5/30 Buras Boljiev 1 day (6 hours)
10. Taxation 2013/5/31 Marina Ignatova 1 day (6 hours)
11. Managerial Accounting 2013/06/03~06/10 S.Urmambetova 6 days {36 hours)
12. Human Resource Management (HRM} 2013/06/11~06/17 T.Hayashi (local lecturer: Larisa Podgotnaya) 5 days (30 hours)
13.Financial Analysis 2013/06/18~06/26 Larisa Adilkhanova 7 days (42 hours)
14. Business Plan (3) Consultation (30min.X2) 2013/06/28~07/06 Almaz Nasyrov, Merim Koichueva 8 days (60 minutes consultation for
each participant)
2. C Course: Management Iimprovement Course
Number of
i Fi Reference
Themes of the lectures Period Lecturer participants Qe
Hospitalit 2013/05/14~05/17; Shigeru Teramura, (local lecturer Ainoura 165 Manas International Airport:
ospitality 2013/05/21~05/24 Sagynbaeva) US$4,000  |US$100/hr
CRM, Strategy on Kyrgyz market 2013/5/26 Shigeru Teramura, Hiroshi Togo 23 Aurora Resort: US$100/br
PQM, TQM, TPS, Kaizen, KSF 2013/06/06~06/12 Tetsuo Fukuyama 12 Us$1,500 |Megacom: US$100/hr
Business Process Reingeneering 2013/06/17~06/19 Tetsuo Fukuyama 6 Us$800  |Vecherniy Bishkek: US$100/hr




3. Seminar

Themes of the lectures

Number of

Period Lecturer - Fee Reference
participants
Seminar "Business promaotion in internet” 2013/03/04~03/06 S.Margolis 13 1856 som |Duration: 9 hours
Seminar "Business promotion in internet" 2013/04/22~04/25 S.Margolis 13 1850 som  |Duration: 12 hours
Individual Tutorial on marketing 2013/05/22, 05/23, Shigeru Teramura 11 1000 som |+ four in average for each
05,27 participant
Seminar "Business promation in internet” 2013/05/27~05/30 S.Margolis 1850 som |Duration: 12 hours
Individual Tutorial on PQM 2013/6/20 Tetsuo Fukuyama 1000 som {1 hour for each participant
Strategic leadership 2013/07/08~07/09 Takao Hayashi 3 900 som  |Duration: 3 hours
1. A Course : Practical Business Management (Mini MBA) Course
(Round 14) Sep.2013-Dec.2013
Themes of the lectures Period Lecturer NUI"EII-JEI‘ of Fee Reference
participants
1. Business Plan {1) Lecture 2013/09/30~10/01 A. Nasyrov, H.Togo 3 days (18 hours)
. . . Shigeru Teramura (local tecturers; Ainoura O.
. o M ~
2. Marketing and Marketing Analysis 2013/10/03~10/11 Sagynbaeva, Ulukman Mamytov) 7 days (42 hours)
3. Social Media Marketing 2013/10/14 Svetlana Margolis 1 day (6 hours)
4. Labor Law 2013/10/16 Gulnara Ahmatova 1 day (6 hours)
5. Business Plan (2} Consultation (30min.) 2013/10/17~10/19 Almaz Nasyrav, Merim Koichueva, Kairat ltibaev ;ac:,zzispgi(z)m'ﬂ' for each
6. Basic Accounting 2013/10/21~10/24 S. Urmambetova Total number 4 days (24 hours)
7. Managerial Accounting 2013/10/25~11/1 S. Urmambetova 63 18000 som |© days (36 hours)
B ; {completed by
) Tetsuo Fukuyama (local lecturers: Marina
i ~ 36 h
8., Production and Quality Management (PQM) 2013/11/04~11/12 Dubovikova, Ryshek Bekembaev) 46 pers.) 6 days { oS}
9. Taxation 2013/10/13 Marina Ignatova 1 day (6 hours)
10. Business Law 2013/710/14 Shamaral Maichiev 1 day (6 hours)
11. Financial Analysis 2013/11/18~11/26 Larisa Adilkhanova 7 days (42 hours)
12. Human Resource Management (HRM) 2013/11/27~12/03 Takao Hayashi (local lecturer: Larisa Podgornaya) S days (30 hours)
9 days (60 min. to each
13. Business Plan {3) Consultation (30min.X2) 2013/12/04~12/13 Almaz Nasyrov, Merim Koichueva, Kairat Itibaev parti\éipgnt)
2. C Course: Management Improvement Course
Number of
i Refi
Themes of the lectures Period Lecturer participants Fee eference
. . Manas International Airport :
Hospitality management (2) 2013/10/22~11/01 Shigeru Teramura, Ainoura Sagynbaeva 131 US$4,000 |uss100/hr




—————LL—

Air company "Kyrgyzstan":

Branding 2013/09/30~10/02 Shigeru Teramura 15
US$1,506  {US$100/hr
HRM 2013/12/10~12/13 Takao Hayashi 15 US4$1,2060 |Barkad: US$100/hr
3. Seminar
Themes of the lectures Period Lecturer Number of Fee Reference
. participants
1. Executive course: Marketing 2013/11/4~11/6 Shigeru Teramura 10 7000 som  |Duration: 3 days {12 hours)
2. Executive course: PQM 2013/11/13~11/15 Tetsuo Fukuyama 10 7000 som  |Puration: 3 days {12 hours)
3. Executive course: HRM 2013/11/22~11/26 Takao Hayashi g 7000 som {buration: 3 days {12 hours)
<FY2014>
1. A Course : Practical Business Management (Mini MBA) Course
(Round 15) Apr.2014-July 2014
Themes of the lectures Period Lecturer Nurfwl')er of Fee Reference
participants
1. Business Plan (1) Lecture 2014/04/18~04/22 Almaz Nasyrov, Hiroshi Togo 3 days {18 hours)
. . . Shigeru Teramura {local lecturers: Ainaura
2. ket dM 14/04/23~
Marketing and Marketing Analysis 2014704/ 05/2 Sagynbaeva, Ulukman Mamytov) 7 days (42 hours)
3. Soclal Media Marketing 2014/5/7 Svetlana Margolis 1 day {6 hours)
4. Business Law 2014/5/8 Shamaral Maichiev 1 day (6 haurs)
5. Labor Law 2014/5/12 Gulnara Ahmatova 1 day (6 hours)
6. Taxation 2014/05/13~05/14 M.Ignatova 2 days (12 hours)
Total number -
7. Business Plan (2) Consultation {30min.) 20314/05/15~05/17 Almaz Nasyrov, Merim Koichueva, Kairat Itibaev 46 3 da.y-s (30 min. to each
(completed by 18000 som |participant)
' . Katsuei Morohashi (local lecturers: Marina
8. Production and Quality Management (PQM) 2014/05/19~05/26 Dubovikova, Rysbek Bekembaev) 32 pers.) 6 days (36 hours)
9. Basic Accounting 2014/05/27~05/30 Syrga Urmambetova 4 days (24 hours)
10. Managerial Accouinting 2014/06/02~06/09 Syrga Urmambetova 6 days (36 hours)
Takao Hayashi (Jocal lecturers: Larisa
- ~ S days (30 h
11, Human Resource Management (HRM) 2014/06/10~06/16 Podgornaya, Aida Parpleva) ¥s ( ours)
12. Financial Analysis 2014/06/17~06/25 Larisa Adilkhanova 7 days (42 hours}
8d 60 min. t h
13. Business Plan (3} Consultation (30min.X2) 2014/06/27~07/5 Almaz Nasyrov, Merim Koichueva, Kairat Itibaev par?izisp;nt)mm 0 eac
2. C Course: Management Improvement Course
Number of
i Fee Reference
Themes of the lectures Period Lecturer participants
Financial Management: Part 1 2014/04/15~04/17 Larisa Adilkhanova 10 US$600 Barkad : US$100/hr




e

Basics of Banking Business: Marketing, Customer 2014/04/15~04/17; Shi ™ Al s b .
Service, Leacership and Motivation 2014/05/26~05/28 'geru Teramura, Ainours Sagynbaeva 31 Usg4,000 |Kompanion : US$100/hr
3. Seminar
Themes of the lectures Period Lecturer Nun‘wber of Fee Reference
participants
. ] Aimaz Nasyrov, Ulukman Mamytov, Larisa 1,5 month course, it was
1.UCA-KRIC Practical Business Management Course [2014/05/13~06/28 ! ! ' !
g /05/ / Padgornaya, Larisa Adilkhanova, Kurbonasen 4% US$ 200 conducted in Dushanbe
2. Executive course: Marketing 2014/05/14~05/16 Shigeru Teramura 9 7000 som |[DBuration: 3 days {12 hours)
3. Executive cowse: PGM 2014/05/28~05/30 Katsuei Morohashi i4 7000 som [Duration: 3 days {12 hours)
4. Executive course; HRM 2014/06/04~06/06 Takao Hayashi 12 7000 som |Duration: 3 days (12 hours)
1. A Course : Practical Business Management (Mini MBA) Course
(Round 16) Sep.2014-Dec 2014
Themes of the lectures Period lLecturer Nurf'ﬂ?er of Fee Reference
participants
i. Business Plan (1) Lecture 2014/09/29~10/01 Almaz Nasyrov, Shigeru Teramura 3 days {18 hours)
2. Marketing and Marketing Analysis 2014/10/2~10/11 Shigeru Teramura (local lecturers:Ulukman 7 days (42 hours)
Mamytov)
3. Social Media Marketing 2014/10/13~10/14 Svetlana Margolis 2 day (12 hours)
4. Business Plan (2) Consultation (30min.) 2014/10/15~10/17 Almaz Nasyrov, Merim Koichuava, Kairat Itibaev 3 days {30 min)
5. Basic Accounting 2014/10/20~10/23 Syrga Urmambetova 4 days {24 hours)
6. Managerial Accouinting 2014/10/24~10/31 Syrga Urmambetova Total number 6 days (36 hours)
, Katsuei Morohashi (local lecturers: Marina 45
. ; ~ 18000 som 0h
7. Production and Quality Management (PQM} 2014/11/3~11/11 Dubovikova, Rysbek Bekembaev) (completed by 5 days (30 hours)
8. Taxation 2014/11/12 Mirlan Djunushev 32 pers.) 1 day {6 hours)
9. Labor Law 2014/11/13 Guinara Ahmatava 1 day {6 hours)
10. Business Law 2014/11/14 Shamaral Maichiev 1 day {6 hours)
11. Financial Analysis 2014/11/17~11/25 Larisa Adilikhanova 7 days (42 hours)
Takao Hayashi (local lecturers: Larisa
~ 5d 30 hours
12. Human Resource Management (HRM) 2014/11/26~12/2 Podgornaya, Alda Parpleva) ays ( )
. , . 8 days (60 min. to each
13. Business Plan (3) Consultation {(30min.X2) 2014/12/3~12/12 Almaz Nasyrov, Merim Koichueva, Kairat Itibagv partizipgnt)
2. C Course: Management Improvement Course
Number of
i F Reference
Themes of the lectures Period Lecturer participants ee
Branding and MBO 2014/10/21~10/24 Shigeru Teramura 16 Us4$1,200 |Integra : US$100/hr




Blue Ocean Strategy

\
-
©

\

2014/11/17~11/21 Shigeru Teramura 12 US$1,000 {Barkad: US$100/hr
Consultation on airline husiness 2014/12/14~12/16 Shigeru Feramura 3 US$600 Airkg: USse0/hr
Consultation on PQM and HRM 2014/11 Katsuei Morohashi, Takao Hayashi 7 Participant of R16 A course:
US$180  |us490/2hr
Consultation on PQM 2014/11 Katsuei Morchashi 4 Participant of R16 A course:
US$90 US$90/2hr
Local lecturers: Kairat Itibaev, Svetlana Margelis,
- Lyudmila Shulgina, Larisa Adilkhanova, Marina
Corporate mini MBA 2014/12/14~04/30 ! ! ia:
3 P 12/ / Dubovikova, Nargiza Abdraimova, Aida Parpieva, 20 GazpromneftAsia: US$90/hr
Irina Aramyan US$6480
3. Seminar
Themes of the lectures Period Lecturer Nun.15-3er of Fee Reference
participants
1. Executive course: PQM 2014/11/13~11/15 Katsuei Morohashi 9 7000 som |Duration: 3 days (12 hours)
2. Executive course; HRM 2014/11/22~11/26 Takao Hayashi 6 7000 som |Duration: 3 days (12 hours)
3. Emotional Quality 2015/02/25~02/27 Aida Parpieva 20 7000 som  |Duration: 3 days (9 hours)
<FY2015>
1. A Course : Practical Business Management (Mini MBA) Course
(Round 17) Apr.2015-July 2015
Themes of the fectures Perind Lecturer NurTﬂ.aer of Fee Reference
participants
1. Business Plan (1) Lecture 2015/04/20~04/22 {lyaz Pakirov, Shigeru Teramura 3 days (18 hours)
. . . Shigeru Teramura {local lecturers: Aibek
2. Marketing and Marketing Analysis 2015/04/23~05/7 Kurenkeev, Svetiana Margolis) 8 days (48 hours)
3, Business Plan (2) 1st Consultation (30min.) 2015/05/8~05/12 llyaz Pakirov, Bolot Taalaibek, Meerim Koichueva, 2 days
Kairat Itibaev
. ) Tetsuo Fukuyama (local lecturers: Guizat
. ~ 30h
4. Producticn and Quality Management {PQM) 2015/05/13~05/19 Alybekova, Vitaliy Barykin) 5 days ( ours)
Takao Hayashi (local lecturers: Aida Parpieva, Daytime
5. Human Resource Management {HRM) 2015/05/20~05/26 Larisa Podgornaya and Vitafiy Barakin) Total number | group 18600 5 days (30 hours)
53 som
6. Basic Accounting 2015/05/27~06/1 Lyudmila Shulgina {completed by | Eveningtime 4 days (24 hours)
7. Managerial Accouinting 2015/06/2~06/9 Lyudmila Shulgina 40 pers.) group 6 days (30 hours}
llyaz Pakirov, Bolot Taafaibek, Meerim Koichueva 20000 som
N " » ~ [l T r 2 da 5
8. Business Plan (2} 2nd Consultation (30min) 2015/06/18~06/19 Kairat Ttibaey Y
9. Business Law 2015/06/22~06/23 Nargiza Abdraimova 2 days (6 hours)

10. Taxation

2015/06/24~06/25

Mirlan Djunushev

2 days {6 hours)




. . Kuniaki Kato (local lecturers: Bolot Taalaibek and '
11. Financial M ent 201 ~07,
ial Managemen 5/06/29 /7 Larisa Adilkhanova) 7 days (42 houis)
12. Business Plan (2) Consultation (30min) 2015/07/8~07/09 llyaz Paldrov, Bolot Taalaibek, Meerim Koichueva, 2 days
Kairat Itibaev
2. C Course: Management Improvement Course
Themes of the lectures Pericd Lecturer Nun.ﬂ.Jer o Fee Reference
participants
Tean Banking 2015/05/12~05/13 Tetsuo Fukuyama 9 US$600 Kompanion : US$100/hr
Project Management 2015/07/8~07/10 Shigeru Teramura 16 US$900 Integra : US$100/hr
Financial Management 2015/07/27~07/29 Kuniaki Kato 16 Us$900  {Integra : US$100/hr
3. Seminar
Themes of the lectures Period Lectuirer Nur[ﬁ'ner of Fee Reference
participants
2. Executive course: Sustainable Competitive 2015/05/20~05/22 Shigeru Teramura 6 6000 som  [Duration: 3 days (9 hours)
Advantage in Marketing
3. Executive cowrse: Sustainable Compelftive 2015/05/27~05/29 Tetsuo Fukuyama 6 6000 sorm | Duration: 2 days (9 hours)
Advantage in PQM
4. Executive course: Sustainable Competitive 2014/06/03~06/05 Takao Hayashi 6 6000 som | Duration: 3 days (9 hours)
Advantage in HRM




Annex 12. List of articles and TV/Radio Programs on the KRIC Activities (April 2013 - July 2015)

No. Date Media Name Titie
1 i01-4-13 Website news [dailynews.lkz Japan culture day has collected a full house in Almaty
- 2 |04-4-13 Website news |100storon,ru The mission of KRIC director is finished
3 [D4-4-13 Website news jca-news,org The mission of KRIC director is finished
4 |04-4-13 Website news [namba.kg The mission of KRIC director is finished
5 |04-4-13 Website news |akipress.kg The mission of KR3C director is finished
6 |16-5-13 Website news |www.namba.kg National Library of the KR was given japanese books
7 ]28-5-13 Website news |www.namba.kg Bishkek to host festival of culture and friendship
8 128-5-13 Website news |www.for.kg Bishkek to host festival of culture and friendship
9 [28-5-13 Website news |www.kabar.kg Bishkek to host festival of culture and friendship
10 |29-5-13 Website news |www.knews.kg Bishkek to host festival of culture and friendship
Bishkek to host festival of culture and friendship. Interview with
11 {30-5-13 v Sth Channal Mr. Takasaka /russ/19:31
Bishkek to host festival of culture and friendship. Interview with
12 [30-5-13 ™ Sth Channel Mr. Takasaka /kyr/21:00
13 03-5-13 Website news |www.airport.kg JICA expert cor?ducted courses for improvement guality of
passenger service
14 |04-6-13 Radio www.azattyk.kg Japan culture week at Bishkek Park
15 |06-6-13 Website news |www.facebook.com Japan culture week at Bishkek Park
16 107-6-13 Website news |www facebook.com Calendar Events of cultural exchange day
17 |11-6-13 v NTS Interview with Ms, Ishikawa JOCV&Kanykei at Bishkek
Park/russ/19:30
Interview with Ms, Ishikawa JOCV&Kanvkei at Bishkek
18 11813 v NTS Park/kyr/21:00
19 112-6-13 Website news |www.kloop.kg Japan culture week at Bishkek Park
20 ]12-6-13 Website news |www.facebook.com Japan culture week at Bishkek Park
21 {13-6-13 Website news |www.facebook.com Japan culture week af Bishkek Park
22 |13-6-13 TV NTS Interview with Ms. Ishikawa/JOCV/kyr/8:00
23 |22-6-13 TV NTS Interview with Ms. Ishikawa/JQCV (repeat)/kyr/05:25
24 [27-6-13 Website news |www.24.kg Tanabata Festival
25 |01-7-13 Website news lwww.csa.kg Tanabata Festival
26 |01-7-13 Website news  fwww.24.kg Tanabata Festival
27 [01-7-13 Website news [www.kant.kg Tanabata Festival
28 |01-7-13 Website news [www.vb.kg Tanabata Festival
29 [01-7-13 Website news |www.inform.kg Tanabata Festival
30 [01-7-13 Website news |www.imhoart.uz Tanabata Festivat
31 [01-7-13 Website news |www.edu24.kg Tanabata Festival
32 j01-7-13 Website news |www.asiamountains.net Tanabata Festival
33 |03-7-13 Website news |www.Knews.kg Tanabata Festival
34 |03-7-13 Website news |www.kg.akipress.org Tanabata Festival
35 [03-7-13 Website news twww.ca-news.org Tanabata Festival
36 103-7-13 Website news |www.100storon.ru Tanabata Festival
37 |03-7-13 Website news |www.news.namba.kg Tanabata Festival
38 [03-7-13 Website news |www.news.invest.kz Tanabata Festival
39 ]04-7-13 Website news |www.msn.kg Tanabata Festival
40 }05-7-13 Website news {www.namba.kg Tanabata Festival
41 |06-7-13 Website news  [www.kginform.com Tanabata Festival
42 [08-7-13 Waebsite news |www.news-asia.ru Tanabata Festival
43 [11-7-13 Website news [www.facebook.com/manasairpe | Award ceremony
44 |12-7-13 Website news |www.vb.kg Hospitality courses for Manas Airport
45 [01-8-13 Website news |www.storon.ru Peace day
46 |01-8-13 Website news jwww.ca-news.org Peace day
47 101-8-13 Weabsite news |www.kg.akipress.org Peace day
48 {01-8-13 Website news. |www.aif.kg Peace day
49 j02-8-13 Website news  |www.Knews.kg Peace day
50 [02-8-13 Website news |www.news.mail.ru Peace day
51 |0&-8-13 Website news |www.news-asia,r Peace day
. www.facebook.com/pages/Aikid . o .
52 {22-8-13 Website news 0-KG/208628175830678?ref=hl Co- Directar's interview
53 [22-8-13 Website news |www.facebook.com Co- Director's interview
54 [23-8-13 Website news |www.kg.akipress.org Co- Director's interview
55 §23-8-13 Waebsite news |www.ca-news.org Co- Director's interview
56 123-8-13 Website news |www.news.lambler.ru Co- Direcior's interview
57 [18-8-13 Website news jwww.newsfiber.com Bon Festival
58 |21-6-13 Website news |www.kabar.kg Bon Festival
59 ]23-9-13 Website news |www.uaport.net Bon Festival
60 {23-9-13 Website news |www.ca-news.org Bon Festival
61 [23-0-13 Website news ., |www.24.kg Bon Festival
62 [23-8-13 Website news {www.kg.akipress.org Bon Festival
63 |23-5-13 Website news Jwww.vb.kg Bon Festival
64 123-9-13 Website news fwww,.dancesport.by Bon Festival
[




65 [23-9-13 Website news |www.tushiuk.kg Bon Festival
66 123-8-13 Website news lwww.donors.kg Bon Festival
67 [23-9-13 Website news [www.csa. kg Bon Festival
68 |23-9-13 Website news |www.100storon.ru Bon Festival
69 123-9-13 Radio Europa+ Bon Festival
70 |28-9-13 Website news |www.kloop. kg Bon Festival
71 |28-9-13 Website news jwww.tushtuk. kg Bon Festival
hitp://www.azattyk.org/media/ .
72 [29-9-13 TV video/25120988 hem Bon Festival (kyrg)
73 |09-10-13 Website news  |www.pressa.tj Warkshop at KRIC
74 [11-10-13 Website news |www.24kg.org Japan week
75 [22-10-13 Website news jwww.slovo.kg Master class by Ms. Yamada
76 130-10-13 News paper Magazine "Financier” 4th Japan week
77 [02-11-13 Website news |www.inform.kg Sporis Festival
78 |02-11-13  |Website news |www.far.kg ) Sports Festival
79 |02-11-13 Website news |www.24.kg Sports Festival
80 i04-11-13 Website news |www.sport.akipress.org Sports Festival
81 104-11-13  |Website news [www.novosti.kg Sports Festival
82 |04-11-13 Website news |www.news.namba,kg Sports Festival
83 ]04-11-13 Website news |www.knews.kg Sports Festival
84 [08-11-13 Website news |www.vb.kg Spor{s Festival
85 |12-11-13 Website news Jwww.akipress.org Study in Japan 2013
86 |12-11-13 Website news fwww.ca-news.org Study in Japan 2013
87 [12-11-13 Website news [www.kginform.com Study in Japan 2013
88 [12-11-13 Website news [www,uzbox.net Study iri Japan 2013
89 |13-11-13 Website news |www.afisha.vb.kg Study in Japan 2013
90 |27-11-13 Website news www.nar.kg Kyrgyz-Japan rmusic Festival
91 |27-11-13 Website news |www,ca-news.org Kyrgyz-Japan music Festivai
92 [27-11-13 Website news |www,bish.kg Kyrgyz-Japan music Festivat
93 [27-11-13 Website news |www.akipress.org Kyrgyz-Japan music Festival
94 127-11-13 Website news |lwww.24.kg Kyrgyz-Japan music Festival
95 129-11-13 i www.5tv.kg Kyrgyz=-Japan music Festival
96 |30-11-13 Website naws  |www.312.kg Kyrgyz-Japan music Festival
97 [30-11-13 Website news |www.ru.redtram.com Kyrgyz-Japan music Festival
08 |i9-12-13 Website news |tushtuic.kg ;y;?rﬁz-Japan Center for Hurman Development will hold Day of
a9 |19-12-13 Website news |news.namba.kg l\Kd);rcghyi'zdapan Center for Human Development will hold Day of
100 {18-12-13 Website news |news.namba.kg Kyrgyzstan to hest the Day of Mochi (japanese new yaar regale)
101 (18-12-13 Website news |24.kg Kyrgyzstan to host the Day of Mochi (Japanese new year regale)
102 |20-12-13 Website news |akipress.kg Japan.ese voiunteers w'ili share their knowledge of cooking new
year rice cakes - mochi
103 |20-12-13 Website news | news-bokk.info Japanfase volunteers w.ill share their knowledge of cooking new
year rice cakes - mochi
104 104-2-14 Website news 124.kg An exhibitic:‘n of Japanese dolls will be heid in the Fine arts
museum, Bishkek
105 [10-2-14 Website news [CA-news Kakidzome- calligraphy event will be held in Bishkek
106 [10-2-14 Website news |Aki Press Kakidzome- calligraphy event will be held in Bishkek
107 |131-2-14 Website news |news.namba.kg Kyrgyz Reoublic-Japan Center is to run "Kzkidzome" event
108 [1i-2-14 Waebsite news |Time.kg 1t's time for kakidzome
109 j11-2-14 Website news |day.kg It's time for kakidzome
110 [11-2-14 Website news [24.kg Kakidzome- calligraphy event will be held in Bishkek
111 [13-2-14 Website news |inform.kg Kakidzome- calligraphy event will be held in Bishkek
112 |15-2-14 Website news |afisha.vb.kg Kakidzome- a way to write wishes
113 j15-2-14 Website news |enot.kg Kakidzome
114 115-2-14 Website news |312.kg Kakidzorme
115 (19-2-14 Website news JKNU law institute Invitation to Nagoya University presentation
116 [06-3-14 Website news jTimes.kg Japan Art Mile Project's presentation
117 |06-3-14 Website news [day.kg Japan Art Mile Project's presentation
118 |06-3-14 Website news |24.kg C.reative ideas of the children world wide are to be jointed in
Bishkek
119 [March, 2014 |Magazine Mundai To be a bridge between the people
120 131-3-14 Website news |vb.kg Ooedodaiko group from Bishkek performed at the festival in
Almaty
121 [31-3-14 ;T;:;a media |y outube Japanese cultural festival in Almaty
122 (01-4-14 Website news L‘l:i\?;:;g’i(yrgvz National Speech contest in Japanese language was held in the KNU
123 lo2-4-14 Website news {Vechrny Bishkek Start-up weekend project received lots of interesting ideas for
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tourism develcpment
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HP of the Kyrgyz National

University Japanese audit mission checked language equipment of the KNU

124 {11-4-14 Website news

A Festival "Friendship bridge between Kyrgyzstan and Japan" will

125 (12-5-14 Website news |Tushtuk be held in Bishkek

A Festival "Friendship bridge between Kyrgyzstan and Japan™ will

126 |12-5-14 Website news |24.kg be hald in Bishkek

A Festival "Friendship bridge betwean Kyrgyzstan and Japan™ will

127 113-5-14 Website news |csa.kg be held in Blshkel

A Festival "Friendship bridge between Kyrgyzstan and Japan™ will

128 (13-5-14 Website news |akipress.kg be held in Bishkek

A Festival "Friendship bridge between Kyrgyzstan and Japan” will

129 |13-5-14 Website news [inform.kg be hetd in Bishkek

130 |20-5-14 Website news |KNU Festival " Friendship bridge between Kyrgyzstan and Japan”

131 |24-5-14 radio Dostuk Festival of Japanese culture was held in Bishkek

Fesfival ® Friendship bridge between Kyrgyzstan and Japan"-

132 |26-5-14 Website news [Tushtuk . i}
acguaintance with Japanese culture

133 i03-6-14 newspaper Slovo Kyrgyzstana Matsuri for the citizens of the capital

134 |30-6-14 Website news |24.kg Japanese star festival Tanabata will be held in Bishkek

Kyrgyz-Japan Center for Human Development invites Bishkek

135 [01-7-14 Website news |K.news citizens to Tanabata event

136 |01-7-14 Website news |akipress.kg Tanabata event

UCA R i i ical
137 |03-7-14 newsletter UCA \ ecognizes First Graduates of Practical
Business Management Programme

Post graduate students of Japanese University investigate tourism

138 [09-7-14 Website news 124.kg industry of the KR

Japanese post graduate students will promote tourism industry of

139 {09-7-14 Website news [dv.kg the KR

July 30-August 5, seminar on "Tourism business establishment in

140 (30-7-14 Website news 1312.kg the KR"

A peace day in memory of the Hiroshima and Nagasaki victims

i41 :30-7-14 Website news |Kabarlar.org will be held in Bishkek

A campaign to the 68th anniversary of Japanese cities Hiroshima

142 130-7-14 | Website news |24.kg and Nagasaki bombing will run in Bishkek

143 [01-8-14 Website news |Knews.kg Kyrayz people will send 1000 paper cranes to Hiroshima

144 (01-8-14 Website news |For.kg Kyrayz peaple will send 1000 paper cranes to Hiroshima

145 |17-9-14 Website news |akipress.kg The 6th Bon Festivai will be held in Bishkek

146 117-9-14 Website news {24.kg The 6th Bon Festival will be held in Bishkek

147 [18-9-14 Website news |knew.kg Japanese Bon dance festival will be held in Bishkek

148 118-9-14 Website news |limon.kg The 6th Bon Festival will be held in Bishkek

149 |25-9-14 Website news |akipress.kg The 6th Bon Festival will be held in Bishkek

150 }25-9-14 Website news |vb.kg A country in Bishkek: Japan

151, [27-8-14 Website news [312.kg September 27- the 6th Bon festival in Kyrgyzstan

152 129-5-14 Website news [rtag.kg The 6th Bon Festival was held in Bishkek

153 |20-9-14 Website news |akipress.kg The 6th Bon Festival was held in Bishkek

184 |10-10-14 Website news |akipress kg In Bishkek a master of Japanese theatrical genre "Rakugo® made
performance

155 |22-10-14 Website news iFaceboogk Study in Japan Fair-2014

156 [27-10-14 Website news [knews Study in Japan Fair-2014 will be held in Bishkek

157 127-10-14 Website news |akipress, kg The fifth "Study in Japan" Fair will be held in Bishkek

158 [27-10-14 Website news |www.edc.ka The fifth "Study in Japan" Fair will be held in Bishkek

159 |27-10-14  |Website news |ca-bews The fifth "Study in Japan" Fair will be held in Bishkek

160 |27-10-14 Website news inews.rambier Study in Japan Fair-2014 wilt be held in Bishkel

161 {27-10-14 [Website news [312.kg Nov 4- "Study in Japan Fair"

162'|08-11-14 Website news [vb.kg A professor from Japan hold a master class on calligraphy

163 |19-11-14  |Website news |akipress kg g:;ilf:;lversary concert of Ooedodaiko group will be held in

164 120-11-14  |Website news |kginform :i;:r?;?:srt of Japanese drums froup "Oocedodaiko” will be held in

165 |[21-11-14 Website news |knews Ti.f'ue aniversary concert of Ooedodaiko group wilk be held in
Bishkek

166 (21-11-14 Website news |rambler.kg An aniversary concert of Ooedodaiko group will be held in Bishkek

167 |30-11-14 Website news |youtube The aniversary concert of Ooedodaiko group

168 |30-11-14  |Website news [nikg.kg The aniversary concert of Ooedodaiko group

169 101-12-14  [Website news |kyrtag.kg Taiko anuversary concert was held in Bishkek

Taiko anuversary concert was held in Bishkek. The group

02-12- i A ) .
170 14 Website news |tumar.fm celebrated its 10th aniversary

Taiko anuversary concert was held in Bishkek. The group

ey it .
171 (04-12-14 Website news jvideomak celebrated its 10th aniversary

172 |0B-12-14 Website news |Limon.kg Bishkek citizens will taste Japanese mochi

—— 3\



173 {11i-12-14 Website news |knews.kg Japanese will teach kyrgyz how to make rice balls
174 |30-12-14 TV The 1st State Channel NY traditions
175 |20-1-15 Website news |knews. Kg Kakidzome event will be held in the Kyrgyz Republic-Japan Center
176 [206-1-15 Website news |[rumbler. Ru Kakidzome event will be held in the Kyrgyz Republic-Japan Center
177 |20-1-15 Website news |akipress, kg S?wort—term cultural course "Kakidzome” will be launched in
Bishkek
178 |20-1-15 Website news jcsa.kg Kakidzome event will be held in the Kyrgyz Republic-lapan Center
179 |26-2-15 Website news |Akipress Karaoke contest in Japanese language was held in Bishkek
. . Festival of culture and friendship "A Bridge of cooperation
180 -5-
21-5-13 Website news | Akipress between the yrgyz Republic and Japan" will be held in Bishkek
181 121-5-15 Website news |24.kg Kyrgyz-Japan Center W|!I ceieb‘rate its 20th aniversary thru the
festival of culture and friendship
' Festival of culture and friendship "A Bridge of cooperation
182 |2i-5-15 W b. ki
sbsite news (vb.kg between the yroyz Republic and Japan” will be held in Bishkek
183 |22-5-15 Websita news |k.news :?;fg:élapanese culture and friendship festival will be held in
184 |9-5-15 Website news |gazeta.kg K.yrgyz—Japanese culture and friendship festival will be held in
Bishkek
. Festival of culture and friendship "A Bridge of cooperation
1 ~5- . . . .

85 |28-5-15 Website news - |vb.kg between the yrayz Republic and Japan" will be held in Bishkek
i86 |28-5-15 Website news fkant.kg A festival of Kyrgyz-Japanese firendship wil be heid in Bishkek
187 |01-6-15 Website news |Limon.kg KRIC celebrated its 20th aniversary by the cuitural festival
185 |02-6-15 Website news |Akipress gii;l:g;e festival of Kyrgyz-Japanese friendship was held in
189 |02-6-15 Website news |knu.kg KRIC run festival of firendship
190 l07-7-15 Website news |24.kg Japanese star festival Tanabata will be held in the capital of

Ryrayzstan
191 |07-7-15 Waebsite news |gazeta.kg "Tanabata Festival" wilt be held in Bishkek
192 [07-7-15 Website news |knews.kg "Tanabata Festival" wili be held in Bishkek
193 109-7-15 Website news ilimon.kg Japanese star festivat will be held in Bishkelk
a short sport in the merning "Zamana program” on coming
194 (10-7-15 TV company |Zamana Tanabata festival: history of the festival, master calss to foid a
star from origami paper
195 {14-7-15 Website news |vb.kg A cherished will in tanzaku
196 |17-7-15 Website news |ade.kg Tanabata star fastival
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# 3 FAXFAMFIE B ARAMBI ¥ —JICA AT (HHZ : 1,000 [)

JHE/ 2003 2004 2005 2006 2007 Xl
WHE B2 A 64,662 24,747 18,367 19,224 64,662
HPFIRE 80,292 370,458 91,646 37,923 30,879 | 370,458
A IRIE 27,703 34,867 5,069 24 34,867
it G R 45,572 164,209 8,124 505 4,218 164,209
Z D 35,843 | 253,501 0 114,571 103,087 | 253,501
ol 189,410 64,662 124,517 176,435 157,432 887,697
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JHe 2008 2009 2010 2011 2012 2013 Al
DEEIEEIN 10,254 11,089 11,964 18,866 4,525 56,698
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A IRIE 142 2,983 96 801 4,022
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Z DA - 0
EXil 90,169 81,478 87,617 259,264
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3. HER

KRJC Ternaminal evaluation/ Advisory mission Schedule

Date Day time schedule
3-Sep thu 3:15 [Tanaka arrival(TK342)
4:00 [Pick up from the airport—hotel early check in (Ambassador Hotel)
12:00 [JICA office
14:00 |Mr IMANALIEV Daniyar, Deputy Minister of Economy
15:30 |KRJC with experts
4-Sep fri 10:00 |Interview with Co—director
11:00 [Interview with KRJC staff (Business Course Managers)
13:00 |[Interview with Japanese Expert
14:.00 [Interview with JOCV
14:30 [Interview with KRJC staff (Senior Manager)
16:30 [Internal meeting (Interpreter)
17:00 |Interview with Business Course lecturers
5-Sep sat Documentation
6—Sep sun Documentation
mon 9:30 [NATURO (Food A course ex—participante)
11:00 |Visit to CCI/BPN (Mr. MUSURALIEV Nurlan, Vice—President of CCI (ex—trainee of JICA,
a member of JICA Alumni Association); Mr KUTANOV Erik, Chairman of Board of the
7-Sep Business Professional Network (Public Union of businessmen)
15:00: |Visit to EBRD(Mr. Bakai)
16:30 |Barkad (Food processing, ex—participant, A Course)
8-Sep tue 10:00 [Integra Enginnering Group (construction, A course ex—participant, G course client)
14:30 [Mommy—Yummy (sewing industry, A course ex—participant)
9-Sep wed AM Documentation
16:30 [University of Central Asia (KRJC business course implementing partner in Tajikistan)
10-Sep thu 10:00 |Kyrgyz Technologycal University
14:00 |Internal meeting at JICA
11-Sep fri AM Documentation
PM
12-Sep sat AM Documentation
PM
13-Sep sun AM Documentation
PM
14-Sep | mon 2:40 |Ueda & Ehara arrival (TK346)
12:00 [JICA office
15:00 |KRJC= courtesy vist to Deputy Rector of KNU
15-Sep tue 10:00 [Ministry of Finance (State Secretary)
14:30 [Ministry of Education and Science (Depury Minister)
16—Sep wed 10:00 [Rector of KNU
16:00 |JICA office
17-Sep thu AM Preparation for signing ceremony
16:00 |Signing ceremony with related ministries and KNU
18-Sep fri AM reserved day (report writing)
15:00 [Ministry of Economy (Vice minister)
16:00 |Report to EOJ
19-Sep sat 4:00 |pick up from the hotel
6:40 |Departure(TK349)
20-Sep sun 7:20  |Arrival in Tokyo(TKO050)




4. EHEVAL

masa U A b

Ministry of Economy
Mr. IMANALIEV Daniar

Ms. USENBAEVA Ainura

Ms. KOJOMBERDIEVA Akylai

Deputy Minister

Head of Department on  Regulating of
Entrepreneurship Activity

Head of Sector on Entrepreneurship Policy and

Free Economic Zones

Chamber of Commerce and Industry

Mr. MUSURALIEV Murlan

Business Professional Network
Mr. KUTANOYV Erik

Ms. MARCENKO Angelina

EBRD
Mr. ZHUNUSHOV Bakai

University of Central Asia
Ms. DJUNUSHALIEVA Gulnara

Mr. BUTABEKOYV Dilovar

Mr. SHONUSARIEV Khairisho

Kyrgyz Technological University
Dr. KODZHEGULOVA Daria

KRJC

Mr. KOLBAEV Kanat
Ms. SAGDEEVA Oksana
Myr. USENOV Daniyar

Vice President

Chairman of Board of the Business Professional
Network

Manager of BPN Business Association

National Programme Manager

Director of School of Professional and Continuing
Education (SPCE), UCA

Deputy Director of SPCE in Tajikistan and
Afghanistan, UCA

Manager, SPCE Learning Centre, Dushanbe

Director, Food Training Technology Center
“Technologist”

Co-Director
Senior Manager

Manager of Business Course



Mr. SARTBAEV Almazbek
Mr. PAKIROV Iliaz
Mr. BARYKIN Vitaly

Ms. ALYBEKOVA Galzat

KRJC graduates

Ms. SABITOKUNOVA Jamilya
Mr. SERKEBAEV Kubanych
Mr. AMANOYV Bakytjan

Mr. DERYA Emin

Ms. BEKENOVA Elgiza

JOCV
Ms. KIKUDA Kanae

Manager, Business Course

Lecturer, Business Planning

Lecturer, Human Resources
Management/Production Quality Management

Lecturer, Production Quality Management

Director, NATURO (food processing company)
General Director, Barkad (food processing company)
Executive Partner, Integra (construction company)
Projects Manager, HADEKA

(collaborating company of Integra)

Director, Mommy-Yummy (sewing company)

JOCYV Volunteer, Mutual Understanding Program
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