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MINUTES OF DISCUSSIONS
ON THE PREPARATORY SURVEY
FOR THE PROJECT
FOR THE MARITIME SAFETY CAPABILITY IMPROVEMENT
IN THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA

In response to a request from the Government of Democratic Socialist Republic of Sri
Lanka (hereinafter referred to as “Sri Lanka™), the Government of Japan decided to conduct a
Preparatory Survey on “The Project for the maritime Safety Capability Improvement™
(hereinafter referred to as “the Project”). In accordance with this decision, Japan
International Cooperation Agency (hereinafter referred to as “JICA™) decided to commence
the survey. .

JICA sent the Preparatory Survey Team for the Field Survey (hereinafter referred to as
“the Team”), which is headed by Mr. Toshitaka ISHIMA, Visiting Senior Advisor for
Maritime Safety and Security, JICA, and is scheduled to stay in the country from December
14" to 31%, 2014.

The Team held discussions with the officials concerned of the Sri Lankan side, and
conducted a field survey at the Project sites.

In the course of discussions and field survey, the both sides confirmed the main items
described on the attached sheets. The Team will proceed to further works and prepare a Draft
Report of the Preparatory Survey.

Colombo, December 23™. 2014

/1
Mr. Toshitaka Ishima Rear Admiral SS Ranasinghe
Leader Director General
Preparatory Survey Team Sri Lanka Coast Guard
Japan International Cooperation Agency Democratic Socialist Republic of Sri Lanka

!
joge e

Mr. R.M.P. Ratnayake Mr. S. Hettiarachchi

Director General Additional Secretary

Department of External Resources Ministry of Defense and Urban Development
Ministry of Finance and Planning Democratic Socialist Republic of Sri Lanka

Democratic Socialist Republic of Sri Lanka



ATTACHMENT

1. Objective of the Project

The objective of the Project is to ensure the security, safety and serenity of the maritime
environment while enforcing the law at sea.

2. Project Site
The Project site is located at Sri Lanka as shown in Annex-1.

3. Responsible and Implementing Authority

3-1. The responsible ministry is the Ministry of Defense and Urban Development
(MOD&UD).

3-2. The implementing agency is Sri Lanka Coast Guard (SLCG).

3-3. The organization chart of SLCG is shown in Annex-2.

4. TItems Requested by the Government of Sri Lanka

4-1. After discussions with the Team, the following items were requested by the Sri Lankan
side.

- Two (2) patrol vessels of 27m Type (Speed: 24knots)

4-2. The Sri Lankan side requested to reconsider the LOA and tonnage of the vessel(s) taking
into considerations the endurance and stability, and the Team will examine the possibility
through further technical discussion by the end of this field survey.

4-3. JICA will assess the necessity, relevance and degree of urgency of the above requested

items through the Preparatory Survey and will report to the Government of Japan.

5. Japan’s Grant Aid Scheme

5-1. The Sri Lankan side understood the Japan’s Grant Aid scheme explained by the Team as
described in Annex-3 and Annex-4.

5-2. The Sri Lankan side agreed to take the necessary measures, as described in Annex-5 for
the smooth implementation of the Project, as a condition for the Japan’s Grant Aid to be
implemented.

6. Schedule of the Study

6-1. The Team will proceed with further field survey until December 31%, 2014.

6-2. JICA will prepare the draft report and dispatch a mission in order to explain their
contents around July, 2015.

6-3. If the contents of the report are accepted in principle by the Government of Sri Lanka,

-1- /N
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JICA will complete the final report and send it to Sri Lanka around December, 2015.

6-4. The above mentioned schedule is subject to change due to the result and period of the
necessary arrangement among the Government of Japan based on “Three Principles on
Transfer of Defense Equipment and Technology”.

7. Other Relevant Issues

7-1. The Sri Lankan side explained to the Team that the SLCG is an independent institution
from the chain of command of the military forces.

7-2. The Sri Lankan side understood the contents of the “JAPAN’s ODA Charter” and
“Three Principles on Transfer of Defense Equipment and Technology” which were
explained by the Team.

7-3. The Sri Lankan side assured that the vessel(s) and equipment to be provided by the
Project would never be utilized for military purpose under any circumstances.

7-4. The Sri Lankan side assured that the vessel(s) and equipment to be provided by the
Project would never be transferred to a third party without prior consultation with the
Japanese side.

7-5. The Sri Lankan side explained to the Team that the main usage of the patrol vessel(s)
would be the reduction of illegal activities including anti-piracy, search and rescue, and
prevention of maritime environment pollution. The Team will examine the
specification of the vessel(s) taking into consideration those usages.

7-6. The Sri Lankan side explained to the team that the budget of fuel and maintenance for
vessel(s) is allocated and paid by MOD&UD.

7-7. The Sri Lankan side assured that they would secure the necessary personnel for operation
and maintenance of the vessels(s) to be provided by the Project.

7-8. The Sri Lankan side explained to the Team that the new vessel(s) to be provided by the
Project will be deployed in Dikovita and Galle harbour. Deployment base will be
changeable due to the sea condition and/or necessity of missions.

7-9. The Sri Lankan side explained to the Team that SLCG has a plan of using existing
quays for the vessel(s) to be provided by the Project and also explained to the Team that
they would bear the cost if any rehabilitation and strengthening work is required for
those facilities.

7-10. The Sri Lankan side agreed that customs duties, internal taxes and other fiscal levies
which may be imposed in Sri Lanka are exempted under mutual agreement of Exchange
of Note (E/N). If any temporary expenses stated before are caused by some reasons
such as the delay of execution of tax exemption, the Sri Lankan side (MOD&UD/
SLCG) shall bear the cost. /#-
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Annex-2

Organization Charts
DRGANIZATIONAL STRUCTURE
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Annex-3
JAPAN'S GRANT AID

The Government of Japan (hereinafter referred to as “the GOJ”) is implementing the
organizational reforms to improve the quality of ODA operations, and as a part of this
realignment, a new JICA law was entered into effect on October 1, 2008. Based on this law
and the decision of the GOJ, JICA has become the executing agency of the Grant Aid for
General Projects, for Fisheries and for Cultural Cooperation, etc.

The Grant Aid is non-reimbursable fund provided to a recipient country to procure the
facilities, equipment and services (engineering services and transportation of the products,
etc.) for its economic and social development in accordance with the relevant laws and
regulations of Japan. The Grant Aid is not supplied through the donation of materials as such.

1. Grant Aid Procedures
The Japanese Grant Aid is supplied through following procedures :
‘Preparatory Survey
- The Survey conducted by JICA
* Appraisal &Approval
- Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
* Authority for Determining Implementation
- The Notes exchanged between the GOJ and a recipient country
-Grant Agreement (hereinafter referred to as “the G/A”)
- Agreement concluded between JICA and a recipient country
‘Implementation
- Implementation of the Project on the basis of the G/A

2. Preparatory Survey

(1) Contents of the Survey
The aim of the preparatory Survey is to provide a basic document necessary for the appraisal
of the Project made by the GOJ and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also
institutional capacity of relevant agencies of the recipient country necessary for the
implementation of the Project.

- Evaluation of the appropriateness of the Project to be implemented under the Grant
Aid Scheme from a technical, financial, social and economic point of view.

- Confirmation of items agreed between both parties concerning the basic concept of the
Project.

- Preparation of an outline design of the Project.

- Estimation of costs of the Project.

The contents of the original request by the recipient country are not necessarily approved in
their initial form as the contents of the Grant Aid project. The Outline Design of the Project is
confirmed based on the guidelines of the Japan's Grant Aid scheme.

JICA requests the Government of the recipient country to take whatever measures necessary
to achieve its self-reliance in the implementation of the Project. Such measures must be

-
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guaranteed even though they may fall outside of the jurisdiction of the organization of the
recipient country which actually implements the Project. Therefore, the implementation of the
Project is confirmed by all relevant organizations of the recipient country based on the
Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, JICA employs (a) registered consulting firm(s).
-JICA selects (a) firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey
JICA reviews the Report on the results of the Survey and recommends the GOJ to appraise the
implementation of the Project after confirming the appropriateness of the Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes(hereinafter
referred to as “the E/N”) will be singed between the GOJ and the Government of the recipient
country to make a pledge for assistance, which is followed by the conclusion of the G/A
between JICA and the Government of the recipient country to define the necessary articles to
implement the Project, such as payment conditions, responsibilities of the Government of the
recipient country, and procurement conditions.

(2) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey
will be recommended by JICA to the recipient country to continue to work on the Project’s
implementation after the E/N and G/A.

(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services including
transport or those of the recipient country are to be purchased. When JICA and the
Government of the recipient country or its designated authority deem it necessary, the Grant
Aid may be used for the purchase of the products or services of a third country. However,
the prime contractors, namely, constructing and procurement firms, and the prime consulting
firm are limited to "Japanese nationals".

(4) Necessity of "Verification”

The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by
JICA. This "Verification" is deemed necessary to fulfill accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country
In the implementation of the Grant Aid Project, the recipient country is required to undertake
such necessary measures as Annex.

(6) "Proper Use"
The Government of the recipient country is required to maintain and use properly and
effectively the facilities constructed and the equipment purchased under the Grant Aid, to

 Fion AJ
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assign staff necessary for this operation and maintenance and to bear all the expenses other
than those covered by the Grant Aid.

(7) "Export and Re-export”
The products purchased under the Grant Aid should not be exported or re-exported from the
recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an
account under the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank"). JICA will execute the Grant Aid by making
payments in Japanese yen to cover the obligations incurred by the Government of the
recipient country or its designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to JICA
under an Authorization to Pay (A/P) issued by the Government of the recipient country or
its designated authority.

(9) Authorization to Pay (A/P)
The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions paid to the Bank.

(10) Social and Environmental Considerations

A recipient country must carefully consider social and environmental impacts by the Project
and must comply with the environmental regulations of the recipient country and JICA
socio-environmental guidelines. /,\
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FLOW CHART OF JAPAN'S GRANT AID PROQE_]&RES
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Major Undertakings to be taken by Each Government

Annex-5

No.

Items

To be covered
by Grant Aid

To be covered
by Recipient
Side

To design and construct vessel(s)

| —

To procure equipment to be covered under the Project

L

Any items which are not covered under the Project,
e.g. rehabilitation of existing wharf, etc.

Allocate the appropriate budget and/ or subsidies and conduct
the undertakings in a timely manner necessary for proper
operation and maintenance of vessel(s) to be provided
(procurement of fuel, spare parts and overhaul of the vessel(s))

To ensure prompt unloading and customs clearance of the product

disembarkation in recipient country and to assist internal transportation of the products

s at ports of

1) Marine (Air) transportation of the products from Japan to
the recipient country

2) Tax exemption and custom clearance of the products
(vessels with equipment on board) at the port of
disembarkation (homeport)

To ensure that customs duties, internal taxes and other fiscal
levies which may be imposed in the recipient country with
respect to the purchase of the products and the services be
exempted / be borne by the Authority without using the Grant

To accord Japanese nationals whose services may be required in
connection with the supply of the products and the services such
facilities as may be necessary for their entry into the recipient
country and stay therein for the performance of their work

To ensure that the vessel(s) be maintained and used properly and
effectively for the implementation of the Project

To undertake procedures to register the vessels with the Sri
Lankan flag issuing relevant certificates

10

To bear all the expenses, other than those covered by the Grant,
necessary for implementation of the Project

11

To bear the following commissions paid to the Japanese bank for banking services based

upon the B/A

1) Advising commission of A/P

2) Payment commission

(B/A : Banking Arrangement, A/P : Authorization to pay)

< 10
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MEMORANDUM OF TECHNICAL DISCUSSIONS
ON PREPARATORY SURVEY
FOR THE PROJECT FOR MARITIME SAFETY CAPABILITY IMPROVEMENT
IN THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA

From December 15" to 30", 2014, the Preparatory Survey Team for the Field Survey
(hereinafter referred to as “the Team) held a series of technical discussion with the
officials of Sri Lanka Coast Guard (hereinafter referred to as “SLCG”) at Sri Lanka and
had field surveys at Dikowita, Colombo, Mirissa, Galle, Hambantota, Trincomalee and
Kankasanthurai.

As a result of the discussions and the field survey, the both sides confirmed the items
described in the attached sheets and annexes.

Colombo, December 30", 2014

Masaru Ogawa Rear Admiral SS Ranasinghe
Chief of the Consultant Director General
Shipbuilding Research Centre of Japan Sri Lanka Coast Guard

The Democratic Socialist Republic of Sri
Lanka
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14) Two (2) lavatories (officer class-1, crew class-1) be provided with shower head.
15) Shower room not to be provided.
16) The galley equipment to be as follows;
- Refrigerator with freeze store for meat and fish
- Electric cooking range with two (2) cooking plates on top with securing device
- Micro wave cooker
- Electric rice cooker (35 litres)
17)One (1) portable submersible pump (27m3/h) to be provided.
18) Main switch board to be of 400 V/ 230V, 3 Phase, 50Hz.
19) Shore connection to be of 400 V, 3 Phase, 50Hz.
20) The batteries to be provided as per requirement for main engines and generator
engines starting, communication equipment and navigation equipment.
21)One (1) Search light and two (2) Flood lights to be provided.
22)Each one (1) common telephone, inter phone system and public addressor system
to be provided. '
23) One (1) Satellite compass to be provided instead of GPS compass.
24)Electric magnetic log not to be provided.
25)One (1) Anemometer and one (1) Barometer to be provided.
26)One (1) AIS receiver to be provided.
27)One (1) UHF and HF radio telephone to be provided instead of MF/HF radio
telephone.
28)Bilge alarm system to be provided in engine room.
29) One (1) stretcher with air lifting facility to be provided

(2) In accordance with the information and the various data obtained in the course of
discussions with SLCG, the field survey and the investigation on the propositions
mentioned above, the Team conducted the preliminary review on the request of SLCG
for the new Patrol Vessel and made the preliminary Principal Particulars of the new
Patrol Vessel. (Annex-2)

(3)The preliminary general arrangement of the new Patrol Vessel is shown in Annex-3
General Arrangement (Preliminary).

On the basis of the technical items mentioned above, the Team will further proceed the
Preparatory Survey of the new Patrol Vessels through the analysis to be made in Japan,
and outline design will be finalized with due consideration of the objectives and
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necessity of the Project within the frame work of the Japan’s ODA with discussion
between higher authorities of the Government of Japan.

Should the modification of outline specifications be necessary, the order of the priority
among the major items of the specifications would be confirmed as follows;

1) Enlargement of the new Patrol Vessel

2) Speed

3) Type of propulsion & steering system

4) Endurance

5) Material of hull

2. Operation and Maintenance of Patrol Vessel

(1) The Team confirmed that SLCG will take necessary measures to maintain the new
Patrol Vessel in good conditions.

(2) SLCG explained that the new Patrol Vessel will be inspected and maintained
periodically at the dry-docking facilities in such naval ship-repair yards such as in
Trincomalee, Galle and Colombo.

(3) SLCG required the training of mechanic for main engine and propulsion before
delivery, the Team explained that the familiarization training will be held before
completion of the new Patrol Vessel.

(4) The Team confirmed that SLCG will secure enough budget necessary for the proper

operation and maintenance.
3. Familiarization training to the new Patrol Vessels

(1) SLCG requested the Team to accept total eight (8) persons for familiarization training
for the new Patrol Vessels to be held in Japanese shipyard and/ or the manufacturers of
major machinery and equipment, the qualification and quantity of the trainees are as
follows:

OIC (Captain), Coxwain (Deck part)  Each 1 per vessel  Total 4 persons
Marine Engineer, Mechanic For both vessel Total 2 persons
Electric engineer, Electrician For both vessel Total 2 persons

(2) The Team will investigate the numbers of persons and the period of training etc., in the

A

course of the Preparatory Survey.
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4. Mooring site of the new Patrol Vessels
(1) The Team confirmed that SLCG will provide the exiting mooring facilities for the new
Patrol Vessels in Dikowita and Galle, and no further rehabilitation work will be

required for those facilities there.

5. Expected work schedule (for reference only)

2015 2016. 2017
Preparatory Survey |

Construction of Patro] Vessels |
Delivery of Patrol Vessels

23]

6. Others

(1) Two (2) years standard spare parts recommended by manufacturers are to be supplied
by the shipbuilder.
(2) The Team explained that the new Patrol Vessels will be transported by the cargo ship.

Annex-1 Example of Outline Specifications of 27m Type Patrol Vessel
Annex-2 Principal Particulars of the new Patrol Vessel (Preliminary)
Annex-3 General Arrangement (Preliminary)



Annex-1 Example of Outline Specifications of 27m Type Patrol Vessel

1
Ja

RO HIELE




REBHRDIHIELEH




REBHDIHIELE




RERRDIHIELE




(3) FHHREDHEE B

Minutes of Discussions
on the Preparatory Survey for the Project for
the Maritime Safety Capability Improvement
(Explanation on Draft Preparatory Survey Report)

On the basis of the discussions and field survey in the Democratic Socialist
Republic of Sri Lanka (hereinafter referred to as "Sri Lanka") in December, 2014, and
the subsequent technical examination of the results in Japan, the Japan International
Cooperation Agency (hereinafter referred to as "JICA") prepared a draft Preparatory
Survey Report (hereinafter referred to as “the Draft Report™) on the Project for the
Maritime Safety Capability Improvement (hereinafter referred to as “the Project™).

In order to explain the Draft Report and to consult with the concerned officials
of the Government of Sri Lanka on its contents, JICA sent to Sri Lanka the Preparatory
Survey Team for the explanation of the Draft Report (hereinafter referred to as "the
Team"), headed by Mr. Toshitaka ISHIMA, Visiting Senior Advisor for Maritime Safety
and Security, and is scheduled to stay in the country from December 14™ to 22™, 2015.

As a result of the discussions, both sides confirmed the main items described in
the attached sheets.

Colombo, December 2/, 2015

‘“’7%5 A, YA

Mr. Toshitaka Ishima

Leader Director,Genegral
Preparatory Survey Team Sri Lanka Coast Guard
Japan International Cooperation Agency Democratic Socialist Republic of Sri Lanka

el B

Mr. R.M.P. Rathnayake Mr. S. Hettiarachchi
Director General Additional Secretary
Department of External Resources Ministry of Defense

Ministry of National Policies and Economic Democratic Socialist Republic of Sri Lanka
Affairs
Democratic Socialist Republic of Sri Lanka
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2-1.

2-2.

ATTACHEMENT

Project site
Both sides confirmed that the sites of the Project (patrol area) are as shown in
Annex-1.

Line Agency and Executing Agency

Both sides confirmed the line agency and executing agency as follows:

The line agency is Ministry of Defence, which would be the agency to supervise
the executing agency.

The executing agency is Sri Lanka Coast Guard (hereinafter referred to as “SLCG”).
The executing agency shall coordinate with all the relevant agencies to ensure
smooth implementation of the Project and ensure that the Undertakings are taken
by relevant agencies properly and on time. The organization charts are shown in
Annex-2.

Contents of the Draft Report
After the explanation of the contents of the Draft Report by the Team, the Sri
Lankan side agreed in principle to its contents.

Cost Estimation

Both sides confirmed that the Project cost estimation described in Annex-3 is
provisional and would be examined further by the Government of Japan for its final
approval.

Confidentiality of the Cost Estimation and Specifications

Both sides confirmed that the Project cost estimation in the Draft Report should
never be duplicated or disclosed to any third parties until all the contracts of the
Project are concluded.

Japanese Grant Scheme

The Sri Lankan side reconfirmed the Japanese Grant Scheme and its procedures as
described in Annex 4, 5 and 6, and necessary measures to be taken by the Sri
Lankan side.

AP4-3-2/44



7. Project Implementation Schedule

The Team explained to the Sri Lankan side that the expected implementation
schedule is as attached in Annex-7.

8. Expected outcomes and Indicators

Both sides agreed that key indicators for expected outcomes are as follows. The Sri

Lankan side has responsibility to monitor the progress of the indicators and achieve

the target in year 2020.
[Quantitative Effect]
Indices Basis’" Target’> (at 2020, three
(at 2014) years after completion of
the Project)
Patrol area 300 sea miles 750 sea miles
(round trip from mooring | (24 sea miles offshore) | (50 sea miles offshore)

base)

Ratio of the patrol operation 30% more than 80%

days per year (due to the improvement
of stability)

Qil removal capability 0 15m3/hfshjp

/1: Based on the capability of exisiting patrol vessel (LOA 15m)
/2: Based on the capability of new pattrol vessel to be provided by the Project (LOA
30m)

[Qualitative Effect]

1) To contribute to quick and appropriate activities for search and resucue, and for
investigation of maritime crime such as smuggling, fish poaching, and illegal
migration, etc.

2) To contribute to prevention and removal of oil spill from vessels, and to
consevation of marine environment and natural resources.

Undertakings Taken by Both Sides

Both sides confirmed undertakings described in Annex-8. The Sri Lankan side
assured to take the necessary measures and coordination including allocation of the
necessary budget which are preconditions of implementation of the Project. It is
further agreed that the costs are indicative, i.e. at Outline Design level. More
accurate costs will be calculated at the Detailed Design stage. Contents of Annex-8
will be updated as the Detailed Design progresses, and will finally be the

2
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10.

11.

12,

13.

14.

Attachment to the Grant Agreement.

The Sril Lankan side shall take the following necessary undertakings:

1) To secure appropriate berthing/ mooring space for the new patrol vessels in
Dikovita and Galle harbour.

2) To perform the customs clearance, tax and port charges exemption and
registration of the new patrol vessels.

3) To carry out the domestic transportation of the new patrol vessels from the
unloading port to the designated berthing /mooring area.

4) To perform the necessary formalities and bear the necessary expenses in case
the new patrol vessels being inspected in Sri Lanka after delivery.

Monitoring during the Implementation
The Project will be monitored three times (once before commencement of
construction, once during the construction and at the time of completion of the
construction) during the project period by the executing agency using the Project
Monitoring Report (PMR) described in Annex-9.

Ex-Post Evaluation
JICA will conduct ex-post evaluation three (3) years after the project completion
with respect to five evaluation criteria (Relevance, Effectiveness, Efficiency, Impact,
Sustainability) of the Project. Result of the evaluation will be publicized. The Sri
Lankan side is required to provide necessary support for them.

Issues to be Considered for the Smooth Implementation of the Project
Both sides confirmed the issues to be considered and taken necessary measures for
the smooth implementation of the Project described in Annex 7.

Schedule of the Study
JICA will complete the Final Report of the Preparatory Survey in accordance with
the confirmed items and send it to the Sri Lankan side around April, 2016.

Environmental and Social Considerations

The project is likely to have minimal adverse impact on the environment under the
‘JICA Guidelines for Environmental and Social Considerations (April 2010)’.

AP4-3-4/44



15. Other Relevant Issues

15-1. Operation and Maintenance of the Facilities(Equipment)

The team explained the importance of operation and maintenance of the vessels and
equipment provided by the Project considering that proper asset management impacts
greatly on life-span of the vessels and equipment and its maintenance cost. The Sri
Lankan side shall secure enough staff and budgets necessary for appropriate operation
and maintenance of the vessels and equipment. The annual operation and maintenance
costs are estimated and shown in Annex 10.

15-2. Development Cooperation Charter
The Sri Lankan side understood the contents of the “Development Cooperation Charter”
which were explained by the Team as shown in Annex 11.

15-3. No-utilization for military purpose
The Sri Lankan side assured that the vessels and equipment to be provided by the
Project would never be utilized for military purpose under any circumstances.

15-4. No-transfer to a third party

The Sri Lankan side assured that the vessels and equipment to be provided by the
Project would never be transferred to a third party without prior consultation with the
Japanese side.

15-5. Report of the utilization status of the provided patrol vessels

The Sri Lankan side agreed to report the status of use of the privided patrol vessels
promptly at any time when requied by the Embassy of Japan in Sri Lanka and/or JICA
Sri Lanka Office.

15-6. Advance Notice to the Japanese side on the alteration of the vessels
When the alteration is added to the vessels after handing over the vessels, the Sri
Lankan side shall inform the Japanese side of the plans in advance.

15-7. Measures to be taken in accordance with E/N, G/A

The Sri Lankan side assured to take necessary measures for the Project in accordance
with Exchange of Notes (E/N) and Grant Agreement (G/A), and other related
agreements.

AP4-3-5/44 q‘_’ ‘§\ q'ﬁ_ 2/



15-8. Disclosure of Information

Both sides confirmed that the study results excluding the Project cost will be disclosed
to the public after completion of the Preparatory Survey. All the study results including
the project cost will be disclosed to the public after all the contracts for the Project are
concluded.

Annex-1 Project site

Annex-2 Organization Chart

Annex-3 Project Cost Estimation

Annex-4 Japan’s Grant Aid

Annex-5 Flow Chart of Japan’s Grant Aid

Annex-6 Financial Flow of Japan’s Grant Aid

Annex-7 Project Implementation Schedule

Annex-8 Major Undertakings to be taken by Each Government
Annex-9 Project Monitoring Report (PMR)

Annex-10 Annual Operation and Maintenance cost

Annex-11 Development Cooperation Charter (Provisional Translation)
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Annex-1
Project Sites

Kankesantural (SLCG RHQ(N)) ! ;

] welsa (v BaseShipyard) |1
o = IR ‘ar‘
Wellawatta (SLCG RHQ(W))

P .}{Q?‘.@\&, w«'[ Y %,“
. Ny > - b ll“ .:.

AP _
‘ Ga“" MNaval Base) Mmssa (SLCG HQ)

N e

et



Annex-2

Organization Chart of Ministry of Defence
(abstract)

President/Minister
of Defence

Secretary Ministry of Defence

' Additional Secretary I l Additional Secretary | l Additional Secretary I

CDS |

l SL Army ' ' SL Navy | s SLCG

CDS Chief of Defence Staff
SL Army Sri Lanka Army

SL Navy Sri Lanka Navy

SL Air Force Sri Lanka Air Force
SLCG Sri Lanka Coast Guard
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Organization Chart of SLCG
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Annex-3
Project Cost Estimation
(1) Cost Borne by the Government of Japan
This item is closed due to the confidenciality.
(2) Cost Borne by the Government of Sri Lanka
o Estimated Cost Converted to JPY
Description L ) .
(million Sri Lankan Rupee) (million Yen)

Commissions to the Japanese
bank for banking services based
upon the Banking Arrangement
(B/A) 423 3.62
- Advising commission of
Authorization to Pay (A/P)
- Payment commission

Domestic transportation of the
new patrol vessels from the

i , 1.61 1.37
unloading port to the designated
birthing / mooring area.
TOTAL 5.84 4.99
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Notes:

(1) The cost estimates in the above table are provisional and will be further examined by the

Government of Japan for the approval of the Grant.

@ This item is closed due to the confidenciality.
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Annex-4
JAPAN'S GRANT AID

The Government of Japan (hereinafter referred to as “the GOJ”) is implementing the
organizational reforms to improve the quality of ODA operations, and as a part of this
realignment, a new JICA law was entered into effect on October 1, 2008. Based on this
law and the decision of the GOJ, JICA has become the executing agency of the Grant
Aid for General Projects, for Fisheries and for Cultural Cooperation, etc.

The Grant Aid is non-reimbursable fund provided to a recipient country to procure
the facilities, equipment and services (engineering services and transportation of the
products, etc.) for its economic and social development in accordance with the relevant
laws and regulations of Japan. The Grant Aid is not supplied through the donation of
materials as such.

1. Grant Aid Procedures
The Japanese Grant Aid is supplied through following procedures :
*Preparatory Survey
- The Survey conducted by JICA
*Appraisal &Approval
- Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
* Authority for Determining Implementation
- The Notes exchanged between the GOJ and a recipient country
-Grant Agreement (hereinafter referred to as “the G/A™)
- Agreement concluded between JICA and a recipient country
-Implementation
- Implementation of the Project on the basis of the G/A

2. Preparatory Survey

(1) Contents of the Survey

The aim of the preparatory Survey is to provide a basic document necessary for the
appraisal of the Project made by the GOJ and JICA. The contents of the Survey are as
follows:

- Confirmation of the background, objectives, and benefits of the Project and also
institutional capacity of relevant agencies of the recipient country necessary for
the implementation of the Project.

- Evaluation of the appropriateness of the Project to be implemented under the
Grant Aid Scheme from a technical, financial, social and economic point of
view.

- Confirmation of items agreed between both parties concerning the basic concept
of the Project.

- Preparation of an outline design of the Project.

- Estimation of costs of the Project.

11
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The contents of the original request by the recipient country are not necessarily
approved in their initial form as the contents of the Grant Aid project. The Outline
Design of the Project is confirmed based on the guidelines of the Japan's Grant Aid
scheme.,

JICA requests the Government of the recipient country to take whatever measures
necessary to achieve its self-reliance in the implementation of the Project. Such
measures must be guaranteed even though they may fall outside of the jurisdiction of
the organization of the recipient country which actually implements the Project.
Therefore, the implementation of the Project is confirmed by all relevant organizations
of the recipient country based on the Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, JICA employs (a) registered consulting
firm(s). JICA selects (a) firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the Report on the results of the Survey and recommends the GOJ to
appraise the implementation of the Project after confirming the appropriateness of the
Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of
Notes(hereinafter referred to as “the E/N”) will be singed between the GOJ and the
Government of the recipient country to make a pledge for assistance, which is followed
by the conclusion of the G/A between JICA and the Government of the recipient
country to define the necessary articles to implement the Project, such as payment
conditions, responsibilities of the Government of the recipient country, and procurement
conditions.

(2) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the
Survey will be recommended by JICA to the recipient country to continue to work on
the Project’s implementation after the E/N and G/A.

(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services including
transport or those of the recipient country are to be purchased. When JICA and the
Government of the recipient country or its designated authority deem it necessary, the
Grant Aid may be used for the purchase of the products or services of a third country.
However, the prime contractors, namely, constructing and procurement firms, and the
prime consulting firm are limited to "Japanese nationals".

12
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(4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude
contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be
verified by JICA. This "Verification" is deemed necessary to fulfill accountability to
Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country
In the implementation of the Grant Aid Project, the recipient country is required to
undertake such necessary measures as Annex.

(6) "Proper Use"

The Government of the recipient country is required to maintain and use properly and
effectively the facilities constructed and the equipment purchased under the Grant Aid,
to assign staff necessary for this operation and maintenance and to bear all the expenses
other than those covered by the Grant Aid.

(7) "Export and Re-export"
The products purchased under the Grant Aid should not be exported or re-exported from
the recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open
an account under the name of the Government of the recipient country in a bank in
Japan (hereinafter referred to as "the Bank"). JICA will execute the Grant Aid by
making payments in Japanese yen to cover the obligations incurred by the
Government of the recipient country or its designated authority under the Verified
Contracts.

b) The payments will be made when payment requests are presented by the Bank to
JICA under an Authorization to Pay (A/P) issued by the Government of the recipient
country or its designated authority.

(9) Authorization to Pay (A/P)
The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions paid to the Bank.

(10) Social and Environmental Considerations
A recipient country must carefully consider social and environmental impacts by the

Project and must comply with the environmental regulations of the recipient country
and JICA socio-environmental guidelines.

13

AP4-3-14/44



Annex-5

FLOW CHART OF JAPAN'S GRANT AID PROCEDURES
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Major Undertakings to be taken by Each Government

Major Undertakings to be taken by Recipient Government

Annex-8

1. Before the Tender
Cost
NO Items Deadline In charge | (thousand Ref.
LKR)
1 [To open Bank Account (Banking Arrangement (B/A)} within | month ERDY
after G/A MOD
2 [To secure appropriate berthing/ mooring space for the new patrol vessels. before notice of the] SLCG
tender document
2. During the Project Implementation
Cost
NO Items Deadline Incharge | (million Ref.
LKR)
1 [To bear the following commissions to a bank of Japan for the banking services
ed upon the B/A
1) Advising commission of A/P within 1 month ERD/
after the singing of| MOD
the contract 423
2)  Payment commission for A/P gvery payment ERD/
MOD
2 [To perform the customs clearance, tax and port charges exemption and during the Project | SLCG
registration of the new patrol vessels.
3 [To carry out the domestic transportation of the new patrol vessels from the during the Project| SLCG 1.61
unloading port to the designated berthing /mooring area.
4 [To perforin the necessary formalities and bear the necessary expenses in case the | during the Project | SLCG
Inew patrol vessels being inspected in Sri Lanka after delivery.
5 [To accord Japanese nationals and /or physical persons of third countries whose | during the Project | SLCG
services may be required in connection with the supply of the products and the
services under the verified contract such facilities as may be necessary for their
try into the recipient country and stay therein for the performance of their
ork.
6 [To ensure that customs duties, internal taxes and other fiscal levies which may be| during the Project| SLCG
mposed in the country of the Recipient with repect to the purchase of the
roductsd and/or the Services be bome by its designated authority without using
he Grant.
7 E‘o bear all the expenses, other than those to be borne by the Grant Aid, necessary| during the Project| SLCG
or the Project implementation
§ [To submit the monitoring results to JICA, by using the monitoring form as a part | during the Project | SLCG
of Project Monitoring Report.
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3. After the Project

Cost
NO Items Deadline In charge | (thousand Ref.
LKR)
I [To maintain and use properly and effectively the vessels provided under the After completion SLCG Refer to
Grant Aid of the construction Annex-10
1) Allocation of operation and maintenance cost
2)  Operation and maintenance structure and necessary personnels
3)  Routine/Periodic inspection
2 [To report the status of use of the privided patrol vessels promptly at any time After completion SLCG
pwhen requied by the Embassy of Japan in Sri Lanka and/or JICA Sri Lanka of the construction
Office.
3 [To inform the Japanese side of the alteration plans in advance after handing over] After completion SLCG
khe vessels. of the construction
4 [To take required measures for the Project in accordance with Exchange of Notes| After completion SLCG
E/N) and Grant Agreement (G/A) , and other related agreements. of the construction
Major Undertakings to be covered by the Grant Aid
No Deadline Cost Estimated

Items

{Million Japanese
Yen)*

To improve patrol vessels

This item is closed due to the confidenciality.
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Annex-9

Project Monitoring Report

on
Project Name
Grant Agreement No. XXXXXXX
20XX, Month
Organization Information
Authority (Signer | Person in Charge
i (Division)
of the G/ A) Contacts Address:
e e Phone/FAX:
' Email:
ek Person in Charge
i"e"_“@g (Division)
Beney. Contacts Address:
Phone/FAX:
Email:
Person in Charge
Line Agency (Division)
Contacts Address:
Phone/FAX:
Email:

Outline of Grant Agreement:
Source of | Government of Japan: Not exceeding JPY mil.
Finance Government of (
Project Title
T
o Sgned dae
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1: Project Description

1-1  Project Objective

1-2  Necessity and Priority of the Project

- Consistency with development policy, sector plan, national/regional
development plans and demand of target group and the recipient

country.

1-3 Effectiveness and the indicators
- Effectiveness by the project

Quantitative Effect (Operation and Effect indicators)

Indicators Original (Yr

Target (Yr )

Qualitative Effect
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2: Project Implementation

2-1 Project Scope

Table 2-1-1a: Comparison of Original and Actual Location

Original: (M/D) Actual: (PMR)
Location
Attachment(s):Map Attachment(s):Map
Table 2-1-1b: Comparison of Original and Actual Scope
Items Original Actual
/D) (M/D) (PMR)

‘Soft component’ shall be included in

‘Ttems’.

Please state not only
the most updated sc
hedule but also other
past revisions chron
ologically.

All change of design shal
1 be recorded regardless
of its degree.

2-1-2 Reason(s) for the modification if there have been any.

(PMR)

2-2 Implementation Schedule
2-2-1 Implementation Schedule

Table 2-2-1: Comparison of Original and Actual Schedule

Original
Items DOD G/A Actual
M/D] (M/D) (PMR)
As of (Date of Revision)
‘Soft component’ shall be Please state not only the most updated
stated in the column of schedule but also other past revisions
‘Items’. chronologically.
Project Completion Date*
*Project Completion was defined as at the time of
G/A.
21
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2-2-2

Reasons for any changes of the schedule, and their effects on the project.

2-3
2-3-1

2-3-2

2-3-3

2-4
2-4-1

Undertakings by each Government
Major Undertakings
See Attachment 2.

Activities
See Attachment 3.

Report on RD
See Attachment 4.

Project Cost
Project Cost

Table 2-4-1a Comparison of Original and Actual Cost by the Government of

Japan
(Conf1dent1a1 untll the Tender)
o Items = Cost
e - : (MxlhonYen)
Construction “Soft component’ sha[l Please state not
Facilities be included in ‘Items’, only the most
(or updated
Equipment) schedule but
also other past
revisions
chronologically.
Consulting - Detailed design
Services -Procurement
Management
-Construction
Supervision
Total
Note: 1) Date of estimation:

2) Exchange rate: 1USDollar=  Yen

Table 2-4-1b Comparison of Original and Actual Cost
by the Government of Sri Lanka
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et
| (MillionUSD)

[Onginal | Actual

[ Original

_ Actual

Please state not
only the most
updated
schedule but
also other past
revisions
chronologically.

Total

Note: 1) Date of estimation:

2) Exchange rate: 1 US Dollar =

(local currency)

2-4-2  Reason(s) for the wide gap between the original and actual, if there
have been any, the remedies you have taken, and their resulis.

(PMR)

2-5 Organizations for Implementation
2-5-1 Executing Agency:

- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the

implementation and number of employees.

Original: (M/D)

Actual, if changed: (PMR)

2-6 Environmental and Social Impacts

- The results of environmental monitoring as attached in Attachment 5 in
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accordance with Schedule 4 of the Grant Agreement.

- The results of social monitoring as attached in Attachment 5 in accordance
with Schedule 4 of the Grant Agreement.

- Information on the disclosed results of environmental and social monitoring
to local stakeholders, whenever applicable.

3: Operation and Maintenance (O&M)

3-1 O&M and Management
- Organization chart of O&M
- Operational and maintenance system (structure and the
number ,qualification and skill of staff or other conditions necessary to
maintain the outputs and benefits of the project soundly, such as
manuals, facilities and equipment for maintenance, and spare part
stocks etc)

Original: (M/D)

Actual: (PMR)

3-2 O&M Cost and Budget
- The actual annual O&M cost for the duration of the project up to today,
as well as the annual O&M budget.

Original: (M/D)

4: Precautions (Risk Management)

- Risks and issues, if any, which may affect the project implementation,
outcome, sustainability and planned countermeasures to be adapted
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are below.

Original Issues and Countermeasure(s): (M/D)

Potential Project Risks Assessment

1; Probability: H/M/L

(Description of Risk) Impact: H/M/L
Analysis of Probability and Impact:
Mitigation Measures:
Action during the Implementation:
Contingency Plan (if applicable):

2 Probability: H/M/L

(Description of Risk) Impact: H/M/L
Analysis of Probability and Impact:
Mitigation Measures:
Action during the Implementation:
Contingency Plan (if applicable):

3 Probability: H/M/L

(Description of Risk) Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):
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Actual issues and Countermeasure(s)

(PMR)

5: Evaluation at Project Completion and Monitoring Plan

5-1 Overall evaluation
Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations
Please raise any lessons learned from the project experience, which
might be valuable for the future assistance or similar type of projects, as
well as any recommendations, which might be beneficial for better
realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan for the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in
charge of monitoring, frequency, the term to monitor the indicators
stipulated in 1-3.

Attachment

1. Project Location Map
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Undertakings to be taken by each Government

Monthly Report

Report on RD

Environmental Monitoring Form / Social Monitoring Form

Monitoring sheet on price of specified materials

Report on Proportion of Procurement (Recipient Country, Japan and Third

Countries)
(Final Report Only)
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Annex-10

Annual Operation and Maintenance cost

(1) Annual Fuel and Lubrication Qil Cost ( for each vessel)

Fuel / Lub. Oil Consumption (KL)  Cost (mil. LKR)
Fuel oil 359.9 39.9
Lubrication oil (5% of fuel cost) o 2.0

Total 41.9

(2) Expected Annual Maintenance Expenses

- Item o Coste o ‘Frequency | Annual Maint. Cost Sl Remarks i

Dry docking | Abt.5,000USD/cycle | 2 times/ year | Abt. 10,000 USD Washing bottom part
(about 1.3 and touch-up painting
mil.LKR) on Slipway

Repairing Abt. 60,000USD Annually Abt. 60,000 USD 2 years after

costs for (about 7.8 mil. LKR) delivery. :50,000USD

Machinsry 10 years after
delivery.: 70,000USD
Average: 60,000USD

Overhauling | Abt. 300,000USD Each 6 years | Abt.50,000 USD OH to be required for

of Main (about 6.5 mil. LKR) each 12,000 hour

engines operation time.

(OH) Effective operation
time each year is 2,000
hour
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Annex-11

(Provisional Translation)

Cabinet decision on the Development Cooperation Charter
February 10. 2015

Japan's Official Development Assistance Charter. decided by the Cabinet in 1992 and revised
in 2003, has been the foundation of Japan's Official Development Assistance (ODA) policy.

Currently. as it commemorates the 60th anmiversary of its ODA. Japan and the international
community are at a major crossroads. In thus new era. Japan must strongly lead the
intemnational commumity. as a nation that contributes even more proactively to securing peace,
stability and prosperity of the intemational community from the perspective of “Proactive
Contribution to Peace™ based on the principle of international cooperation, while continuing
to adhere to the course that it has taken to date as a peace-loving nation. This is also a juncture
at which Japan's ODA activities should further evolve so as to strengthen further its role as an
equal partner of developing countries in the joint efforts to address challenges facing the
intemational community.

In the intemational commumty today. a huge amount of pnivate funding flows to the
developing countries. and various actors including the private sector. local governments, and
non-governmental organizations (NGOs) are involved in global activities. These actors play
important roles in dealing with development challenges and promoting sustainable growth in
developing countries. Under these circumstances. Japan needs to address such development
challenges not only through ODA but also by mobilizing vanous other resources.

Based on this recogmtion. the Goverment of Japan revises the ODA Charter and hereby
establishes the Development Cooperation Charter, also beanng in nund the National Secunty
Strategy decided by the Cabinet on December 17. 2013,

For the purpose of this Charter. the term "development cooperation” refers to "international
cooperation activities that are conducted by the government and its affiliated agencies for the
main purpose of development in developing regions." In this connection. "development” in
this Charter 1s used in a broader sense rather than in the narrow sense; it also encompasses
such activities as peacebuilding and govemance. promotion of basic human rights and
humanitarian assistance.

Such development cooperation needs to enhance synergetic effects for development through
strengthened collaboration with other funding and activities of the Government of Japan and
its affiliated agencies such as Other Official Flows (OOFs) and United Nations Peacekeeping
operations (PKOs) as well as with pnvate funding and activities whose objective is
development or which contribute to development (ie. funding and activities of various
entities such as the private sector, local governments and NGOs).
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Development Cooperation Charter
-For peace. prosperity and a better future for evervone-

At present the mternational community is in the nudst of a transformanon It is experiencing
changes in the global power balance on an unprecedented scale, an expansion of international
econonuc activity due to rapid progress m globalization and technological innovation.
deepening interdependency, and the growing influence of various non-state actors. Against
this background. all kinds of risks in every part of the world can have a direct negative impact
on the peace. stability and prosperity of the world including Japan These nisks range from
transboundary challenges such as environmental issues and climate change water-related
issues, natural disasters, food crises and hunger. energy issues. and infectious disease, threats
to the peace and stability of the intemational community such as international terrorism.
transnational organized crimes. and piracy. to humanitarian issues in fragile states. regional
conflicts. and political instability. In addition, as emerging and developing countries are
taking on more economic importance. economic growth in these countnies will affect the
course of the growth of the global economy. Inclusive. sustainable and resilient growth in
these countries is thus essential for the stable growth of the global economy as a whole.
Furthermore. in light of Japan's current economuc and social situation. deepening its
cooperative relations with the intemational community including the emerging and
developing countries and tapping into their vigor are the keys to its own sustainable prosperity.
Amud all these changes. a peaceful. stable and prosperous international commmnity is
increasingly intertwined with the national interests of Japan. To secure its national interests. it
is essential for Japan, as a “Proactive Contributor to Peace” based on the principle of
intemational cooperation. to work together with the international commumnity including
developing countries to address global challenges.

The development challenges confronting the world have also changed significantly. While
many countries. notably emerging countries. achieved progress in development, even such
countries are experiencing problems such as political and econonuc instability owing to poor
govemance and other factors, internal disparities, sustainability issues, and the "middle
income trap" Furthermore. countries such as small island countries have particular
vulnerability and other 1ssues that have emerged which cannot be assessed by income levels
alone. In addition, countries are being left behind in terms of growth due to various
vulnerabilities resulting from intemal conflicts and political instability as well as their
geological and climate conditions. To overcome such vulnerabilities, these countnies are
urgently in need not only of humanitarian assistance but also securing the stable foundations
of development such as peace. stability. rule of law, governance and democratization, as well
as setting in motion the process of development. In addition, mn context of inclusive
development that leaves no one behind. it is important to ensure that a wide range of
stakeholders in society including women participate in every phase of development As such.
the world is facing more diverse and complex challenges. These challenges are increasingly
widespread. transcending national borders as the world is increasingly globalized In the
world faced with such difficult challenges. individual countries are requured more than ever to
exercise ingenuity and take action

1. Philosophy
Bearing in nund the recogmtion descnbed above. Japan will implement development
cooperation. that is. "international cooperation activities conducted by the government and its
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affiliated agencies for the mamn purpose of development in developing regions”. based on the
philosophy described below.

(1) Objectives of development cooperation]

Japan recognizes that all peoples of the world have the right to live in peace. free from fear
and want. Since 1954, when it joined the Colombo Plan. Japan has consistently sought peace
and prospenity of the intemational commumty. supported the development efforts of
developing countries through development cooperation that centers on its official
development assistance (ODA). and made efforts to solve global 1ssues. This embodies the
basic stance of Japan to eamnestly tackle challenges facing the international community as a
responsible major player. Many years of Japan's steady down-to-earth efforts to this end has
won the respect and confidence of the international community. which expects Japan to play a
more proactive role for the peace. stability and prosperity of the international community in a
way commensurate with its national capabilities.

Japan overcame a range of problems and realized a period of high economic growth and a
peaceful stable society with a small economic disparity to become the first developed country
in Asia. At the same time, Japan has taken advantage of its philosophy in development
cooperation, expenence and expertise to deliver distinctive cooperation to Asian and other
countries to support their econonuc growth. In these processes, it has expenenced many
successes and failures, and has accumulated a wealth of experience. expertise and lessons
learned. The experience. expertise and lessons thus leamed are not liunited to those from the
postwar high-growth period but also those from addressing present challenges such as
declining and aging population. and reconstruction after the earthquake. Such experience,
expertise and lessons leamed contribute to addressing development challenges facing the
world today. and the international comnmnity also has high expectations in this regard.

Bearning in nund the expectations of the international commumnity, Japan. as a responsible
major player in the world. will contribute more actively and exert strong leadership in
addressing challenges facing the international community - especially development challenges
and humanitarian concerns. Doing so is of great significance from the perspective of
solidifying the confidence that the international comumuuty has i Japan.

In today’s intemational community, 1t 1$ no longer possible for any nation to secure peace and
prosperity by itself Under such circumstances. the path Japan should take to continue
developing a prosperous and peaceful society lies in a serious effort to tackle vanous global
challenges in cooperation with the international comnmnity. including developing countries,
for a peaceful. stable and prosperous international commumty. and, mn this process. to build
solid and constructive relationships with vanous actors in the intemational community.
Development cooperation provides one of the most important means for Japan in 1its agile
umplementation of such diplomacy: 1t cames significance as an "investment for the future "

Based on this recognition. Japan will promote development cooperation in order to contribute
more proactively to the peace. stability and prosperity of the international commumty. Such
cooperation will also lead to ensurning Japan's national interests such as mawmntaining its peace
and security, achieving further prospenty, realizing an intemational environment that provides

stability. transparency and predictability. and maintaiung and protecting an intemational
order based on universal values.
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In the present international community. various actors including private companies. local
govemuments and non-govemmental organizations (NGOs) play an increasingly important role
in addressing development challenges and supporting sustained growth of developing
countries. It is therefore important to mobilize a wider range of resources that are not limited
to ODA. In this context, ODA, as the core of various activities that contribute to development,
will serve as a catalyst for mobilizing a wide range of resources in cooperation with various
funds and actors and. by extension, as an engine for various activities aimed at secunng peace.
stability and prospenity of the intemational community.

Japan's development cooperation for the objectives described above should be based on the
philosophy that has been formed over its long history and should be further developed. In this
context, the directions for development cooperation are defined as basic policies below:

A. Contributing to peace and prosperitv_through cooperation for non-militarv
purposes

Japan's development cooperation has contnibuted to peace and prosperity of the world
through cooperation for non-military purposes, which 1s one of the most suitable modalities
for international contribution. Japan has consistently followed the path of a peace-loving
nation since the end of World War II. Japan's development cooperation has been highly
regarded by the intemational commmumty as an embodiment of the country's sincere
aspirations for peace and prosperity of the international comumunity. Japan will continue to
uphold this policy and comply with the principle of avoiding any use of development
cooperation for military purposes or for aggravation of intemational conflicts, in proactively
contnibuting to securing peace, stability and prosperity of the international community.

B. Promoting human security

Human security - a concept that pursues the right of individuals to live happily and in dignity.
free from fear and want. through their protection and empowerment - is the guiding principle
that lies at the foundation of Japan's development cooperation. Japan will thus focus its
development cooperation on individuals - especially those liable to be vulnerable such as
clildren. women. persons with disabilities, the elderly, refugees and intemally-displaced
persons. ethnic minonties. and indigenous peoples - and provide cooperation for their
protection and empowerment so as to realize human secunty. At the same time. Japan will
make efforts so that this basic policy will be understood and accepted widely among its
partner countries, thereby mainstreaming the concept even further in the intemational
community. Likewise, from the standpoint of its people-centered approach. Japan will also
proactively contnibute to promoting basic human rights, including women's rights.

C. Cooperation aimed at self-reliant development through assistance for self-help
efforts as well as dialogue and collaboration based on Japan’s experience and
expertise

In its development cooperation. Japan has maintained the spirit of jointly creating things that

suit partner countries while respecting ownership, intentions and intrinsic charactenistics of

the country concemned based on a field-oriented approach through dialogue and collaboration.

It has also maintained the approach of building reciprocal relationships with developing

countries in which both sides leam from each other and grow and develop together. These are

some of the good traditions of Japan's cooperation which have supported self-help efforts of
developing countries and aimed at future self-reliant development. On the basis of these
traditions. Japan will continue to provide cooperation aimed at developing countries’
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self-reliant development by emphasizing their own initiatives and self-help efforts as well as
further deepening dialogue and collaboration with them while taking advantage of Japan's
experience and expertise. In these processes. Japan will attach unportance to building the
foundations of self-help efforts and self-reliant development such as human resources,
socio-econonuc infrastructure. regulations and mshtutions. It will also go beyond waiting for
requests from partner countries by focusing on dialogue and collaboration with diverse actors
not limited to govemnments and regional agencies of these countries. including proactively
presenting proposals while giving full consideration to policies, programs and institutions
related to development in the country concerned.

I Prionity policies

1) Prionty issue:
In line wath the philosophy descnbed above, Japan sets out the following priority issues for
development cooperation. while taking note of the inter-relationships between them. in order
to deal with development challenges that are becoming more diverse. complex and broadly
based. and also to achieve peace. stability and prospenity of the intemational community.

A. "Quality growth” and poverty eradication through such growth

The world's poor population is still large in number, and reducing poverty, especially
eradicating absolute poverty. i1s the most fundamental development challenge. Especially as
regards fragile states that have not been able to grasp the opportunities for development for
different reasons and as regards people in vulnerable situations. it is important to provide both
assistance from a humanitarian point of view and assistance designed to set the development
process i motion and overcome vulnerability.

At the same time. in order to resolve the poverty 1ssue m a sustainable manner. it 1s essental
to achieve economic growth through human resources development. infrastructure
development and establishment of regulations and institutions as well as the growth of the
private sector enabled by the aforementioned actions, which are aimed at self-reliant
development of developing countries. However. such growth should not be merely
quantitative in nature. given that some of the countries that have achieved a measure of
econonuc growth face challenges such as wideming disparities. sustanability issues.
inadequate social development, and political and econonuc instability. Rather. 1t should be
"quality growth". Such growth is inclusive in that the fruits of growth are shared within
society as a whole, leaving no one behind. It is sustainable over generations in terms of
consideration to. among other aspects. harmony with the environment, sustamned
socioecononuc growth. and addressing global wamung. And it is resiiienr. able to withstand
and recover from economic crises. natural disasters and other shocks. These are some of the
challenges Japan has tackled in its postwar history. Japan will take advantage of its own
experience. expertise and technology as well as lessons leamed in order to provide
assistance to realize "quality growth" and poverty eradication through such growth

From tlus perspective. Japan will provide assistance necessary to secure the foundations and
the dnving force for economic growth. Its scope includes: the development of industrial
infrastruchure and industries through improvements in such areas as wmfrastructure, finance
and trade and investment climate: sustainable cities: introduction of information and
communications technology (ICT) and high technology; promotion of science, technology
and innovation; research and development. economic policy. vocational tramung and
industnal hwman resources development. employment creation; and the promotion of
agriculture. forestry and fishenes that includes the development of food value chains At the
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same tune. Japan will provide assistance necessary to promote people-centered development
that supports basic human life, taking full account of the importance of human and social
development. It encompasses health care. safe water and sanitation. food and nutrition. quality
education for all, dispanty reduction. empowerment of women. culture and sports that brings
about spintual affluence.

B. Sharing universal values and realizing a peaceful and secure society

Stable development through "quality growth” will not be achieved unless the rights of
individuals are guaranteed. people can engage in economuc and social activities with a sense
of safety. and the society is managed equitably and stably. With a view to solidifying the
foundations for such development, Japan will provide assistance so as to share universal
values such as freedonw. democracy., respect for basic human nghts and the rule of law as well
as to realize a peaceful, stable and secure society.

The establishment of the rule of law. the realization of good govemance. the promotion and
consolidation of democratization. and respect for basic human rights including women's nights
constitute the basis for effective. efficient and stable economic and social activities, and
thereby support social and economic development. They also hold the key to realizing an
equitable and inclusive society including reducing disparities. Japan will thus provide the
necessary assistance in such areas as: development of legal and judicial systems that involves
the development of positive law and the training of legal and judicial experts including
experts in the comrection and rehabilitation of offenders; development of economic and social
systems: improvements in govemance which include the training of civil servants and
mstitutional capacity building for anti-corruption and other purposes; development of a
democratic political structure including an electoral system: and democratization process with
a focus on the media and education for democracy.

Peace. stability and secunty are prerequisites for nation-building and development.
Accordingly. Japan will comprehensively address a wide range of factors causing conflict and
instability. including poverty. It will also provide seamless assistance for peacebuilding from
conflict prevention, emergency humamtarian assistance in the conflict situation and
promotion of conflict termination to emergency humanitanan assistance and assistance for
recovery. reconstruction. and development in the post-conflict stage. Such assistance will
address a range of needs such as: humanitarian assistance for refugees and
intemally-displaced persons: protection and participation of women and the socially
vulnerable; reconstruction of social and human capital; the restoration of govemance
functions based on a trusting relationship between the government and the public; the removal
of landnunes and unexploded ordnance and the collection of small ams; and the restoration
of public order. In natural disasters and other emergencies. Japan will provide prompt
assistance taking into account longer-tenn recovery and reconstruction. In view of the fact
that threats to stability and secunty can hamper socio-economic development, Japan will also
provide assistance to enhance capacities in developing countries such as: the capacity of law
enforcement authorities including capabilities to ensure mantune safety, the capacity of
security authonties including capabilities to combat terronsm and transnational organized
cnme including drug trafficking and trafficking in persons; and the capacity of developing
countries in relation to global commeons such as seas. outer space, and cyberspace.

C. Building a sustainable and resilient international community through efforts to
address global challenges
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Transboundary challenges facing humanity include environmental issues and climate change.
water related issues. major natural disasters. infectious diseases. food issues. and energy
issues. These challenges significantly affect not only developing countries but also the
mtemational commumty as a whole. causing damage to many people with particularly senous
umpact likely on the poor and other vulnerable people.

These global challenges cannot be dealt with by a single country and require umted efforts at
the regional level or by the international community as a whole. Taking full account of the
intemnational development goals such as the Millennium Development Goals (MDGs). the
post-2015 development agenda and the discussions regarding these goals. Japan will take the
lead in addressing these challenges including through participation in the formulation of
international goals and guidelines and active efforts to aclueve these goals. Through these
efforts. Japan will seek to contnibute to building a sustainable and resilient mternational
community.

In this context. Japan will address challenges such as: actions against climate change
including the creation of a low carbon society and adaptation to adverse effects of climate
change; infectious diseases control: promotion of universal health coverage; mainstreaming
disaster nisk reduction: disaster risk reduction and post-disaster recovery measures:
conservation of biodiversity and the sustainable use of resources from forests, farmlands and
oceans; promotion of a sound water cycle; environmental management and other
environmental-related initiatives; responses to demographic challenges including an aging
population: food securnity and nutrition; sustainable access to resources and energyv, closing
the digital divide.

k2) Prionity policy issues by region|

In view of the increasingly diverse. complex. and broader-based development challenges and
the progress in globalization in the international community today. it is necessary to
implement cooperation that cater to the needs and characteristics of each region while
maintaining a global perspective. Bearing in mind the prionity policy 1ssues for each region
mentioned below. Japan will provide more focused cooperation in a strategic. effective and
agile manner while coping flexibly with ever changing situations. In tlis process. attention
will be paid to the increasing relevance of recent developments such as: moves toward
regional integration such as establishment of regional commumties: efforts to address
trans-boundary issues at the regional level; efforts toward greater-area development; efforts to
strengthen inter-regional connectivity; and increasing connectivity among regions. In addition.
Japan will extend necessary cooperation to countries based on their acrual development needs
and affordability. These include countries that despite progress in development. are laden with
challenges that hamper sustained economuc growth. notably the so-called "nuddle income
trap.” as well as with development challenges including global challenges such as exposure to
natural disasters. infectious diseases. and environmental 1ssues and climate change:. small
island countries and others that are faced with special vulnerabilities despite having attained a
certain level of per capita income.

Asia 15 a region that has a close relationship with Japan and high relevance to its secunty and
prosperity. With this recognition. Japan will extend development cooperation to the region.

Particularly with respect to the Association of Southeast Asian Nations (ASEAN) region.
Japan will support the establishment of the ASEAN Community as well as the comprehensive
and sustained development of ASEAN as a whole. This will include a focus on the
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development of both physical and non-physical infrastrucrure including that which 15 needed
for strengthening connectivity and the reduction of dispanties both within the region and
within idividual countries. Japan will specifically strengthen assistance to the Mekong region
as well as continue 1ts assistance to countries that have already achieved a certain level of
econonuc growth to keep them from being caught in the "middle income trap” through
assistance to promote increased productivity and techmical innovations such as human
resources development. At the same tume. prionty will be attached to assistance that raises
disaster nisk reduction and disaster relief capabilities and promotes the rule of law. which
constitutes the basis for stable economuc and social activities. Japan will also promote
cooperation with ASEAN as a regional organization to support united efforts to tackle its
challenges.

With respect to South Asia. Japan will support regional stability and the fulfillment of a
variety of level of regional potential. This will involve cooperation for building the
foundations for economic development through growth. including cooperation on improving
trade and investment climate especially by developing infrastructure and strengthening
connectivity in the Asian region. Japan will also extend cooperation on basic human needs
such as health care. sanitation and education. and on socio-economic infrastructure
development for narrowing the gap between the rich and the poor.

With respect to Central Asia and the Caucasus. Japan will support nation-building and
regional cooperation for the long-term stability and sustainable development of the region and
its neighboring regions. while taking into consideration the disparities within the region.

With respect to Africa. Japan will provide assistance through joint efforts of the public and
the private sector through the process of the Tokyo Intemational Conference on African
Development (TICAD) so that Africa’s remarkable growth in recent vears based on
expanding trade, investment and consumption will lead to further development for both Japan
and Africa. Japan will take particular note of Africa’s iitiatives toward regional development
and integration at the sub-regional level Meanwhile. Africa still has countries that are prone
to conflict or are burdened with an accumulation of serious development challenges. Bearing
this in mind, Japan will continue to actively engage in assistance for peacebuilding and
assistance to fragile states from the perspective of human security, providing necessary
assistance with a view towards establishing and consolidating peace and stability, and solving
serious development challenges in the region

The Middle East is an important region not only for Japan but also for the intemational
communify as a whole in terms of peace. stability and stable energy supply. With a view to
proactively contnbuting to the peace and stability of the region and to the coexistence and
mutual prospenty of Japan and the Middle East. necessary assistance will be provided to
address challenges such as peacebuilding reducing disparity and human resources
development.

With respect to Central and Eastem Europe, Japan will support the moves toward the
integration of Europe. which shares umiversal values such as freedom. democracy. respect for
basic human rights and the rule of law. by providing assistance necessary to this end.

With respect to Latin Amenca. Japan will provide assistance to foster an environment more

conducive to economic development through trade and investment among others. and to
extend necessary cooperation against a backdrop of intemal disparities which exist even in
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countries that have achieved considerable progress in development. Consideration will be
aiven 1o the presence of ethnic Japanese ("Nikkei”) comnmuuties in the region. which serves
as a strong bond between Japan and the region.

With respect to small i1sland countries in Oceama, the Caribbean and other regions also have
vulnerabilities that are peculiar to small island countries. They are also faced with the
challenge of coping with the effects of global environmental problems including: water
scarcity. damage due to sea level nise and natural disasters associated with climate change.
Japan will provide assistance based on individual development needs while bearing in mind
the peculianties of small 1sland countries.

(1) Implementation pnncipley

Efforts will be made to implement development cooperation effectively and efficiently. while
taking into account international discussion including on development effectiveness. so as to
obtain maximum effect towards realizing the philosophy and implementing the prionty
policies described above. It is also necessary to give full consideration to the impacts of
cooperation to the recipient countnes and societies. and to the appropnateness of cooperation
Based on such considerations, Japan will implement development cooperation in accordance

with the following pnnciples

A Principles for effective and efficient development cooperation

(a) A more strategic approach

A more strategic approach should be taken to maximize the impact of Japan's development
cooperation. In other words. it is important for the government and implementing agencies to
work as one — in cooperation with diverse stakeholders — and to mobilize various resources
available to Japan It is also umportant to engage in the development cooperation cycle of
policymaking. implementation and evaluation in an mtegrated manner.

On policymaking. it 1s necessary to fully recognize that development cooperation is one of the
most important tools of Japan's foreign policy, which calls for strategic and agile responses to
ever-changing international affairs. With this recognition. Japan will formulate strategic and
effective policies and goals concerning development cooperation, pniontizing as appropriate.
based on its foreign policy. In the process, Japan will thoroughly assess diverse factors such
as: the state of affairs in the intemational community including developing countries; the
development policies and programs of developing countries: and the strategic importance of
the recipient country and the development challenges being addressed in relation to Japan In
addition. for the purpose of clanfying its development cooperation policies. thematic policies.
regional policies. and country policies will be structured under this Charter.

In implementing development cooperation. Japan will enhance synergies between ODA and
non-ODA finance/cooperation 5o as to make the most of resources of the government and its
affiliated agencies. Furthermore. from the standpoint of its foreign policy and more effective
and efficient development cooperation. Japan will organically combine technical cooperation.
loan assistance and grant aid It will also strive to increase the speed of umplementation
umprove related systems and operate them flexibly.

In the hight of the importance of evaluation not only for improving effectiveness and
efficiency but for accountability to the public, Japan will conduct evaluations at the policy and
program project levels and feed the results back to the decision-making and program/project
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uplementation processes. Such evaluations. while focusing on outcomes. will take into
account the peculiarities and conditions of the recipients. Efforts will be made to undertake
evaluation from a diplomatic point of view as well.

(b) Cooperation that takes advantage of Japan's strengths

Japan’s human resources. expertise. advanced technology and systems today were developed
in the process of overcoming various challenges as it underwent high economic growth and
rapid demographic changes. These assets can be beneficial for developing countries in
addressing similar challenges. both present and future; in fact, expectations for Japan are high
m this regard. In implementing development cooperation, Japan will proactively adopt
proposals from various actors in the private and other sectors. It will also work with
universities and research institutions to make good use of their expertise and seek out their
untapped capabilities. Japan's assistance in infrastructure development will not be limited to
constructing physical infrastructure. It will also address the non-physical aspects that
encompass developing systems for operating and maintaining such infrastructure as well as
human resources development and institution building. Such an integrated approach will
enable active utilization of Japan's experience and expertise. In addition, given that Japan's
distinctive charactenistics such as Japanese values and occupational culture are highly
regarded by the international community. it will take into account the possibility of utilizing
its soft power including the Japanese language.

(c) Proactive contribution to intemational discussions

Japan will strive to make its development cooperation policies better understood by the
intemational community. and for this purpose. categorize the expenences and expertise gained
in its development cooperation. To ensure that Japan's policies are adequately reflected in the
process of shaping the philosophy and trends in international development cooperation. Japan
will proactively participate in and contribute to relevant discussions at the United Nations.
intemational financial institutions. the Organisation for Economic Co-operation and
Development (OECD), especially its Development Assistance Committee (DAC). and other
international frameworks.

B. Principles for securing the appropriateness of development cooperation

So as to secure the appropriateness of its development cooperation policies and individual
programs/projects and to give consideration to the various impacts of such cooperation on the
recipient countries and societies, Japan's development cooperation will be provided in
accordance with the principles described below. and by comprehensively taking into account
developing countries’ development needs and socio-economic conditions, as well as Japan's
bilateral relations with each recipient country.

(a) Situation regarding consolidation of democratization. the rule of law and the protection of
basic human rights

Japan will pay adequate attention to the situation in the recipient countries regarding the

process of democratization. the rule of law and the protection of basic human rights, with a

view to promoting the consolidation of democratization. the rule of law and the respect for

basic human rights.

(b) Avoidance of anv use of development cooperation for military purposes or for
aggravation of international conflicts

Japan will avoid any use of development cooperation for military purposes or for aggravation

of intemational conflicts. In case the armed forces or members of the armed forces in
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recipient countries are involved in development cooperation for non-military purposes such as
public welfare or disaster-relief purposes. such cases will be considered on a case-by-case
basis in light of their substantive relevance.

(c) Simaton regarding military expenditures. development and production of weapons of
mass destruction and nussiles. export and unport of arms, etc.

Japan will pay close attention to the sifuation in recipient countnes regarding nulitary
expenditures. development and production of weapons of mass destruction and missiles. and
export and import of anms, etc. This is done with a view to maintaining intemational peace
and stability including the prevention of terrorism and the non-proliferation of weapons of
mass destruction. and based on the position that developing countnes should allocate their
resources appropnately and preferentially for their own socio-economic development.

(d) Impact of development on the environment and clhimate change

In order to make development compatible with the environment and to achieve sustainable
development. Japan will give thorough consideration to the impact of development on the
environment and climate change. and implement development cooperation which takes full
account of the environment.

(e) Ensuring equity and consideration to the sociallv vulnerable

In implementing development cooperation. Japan will pay full artention to the social impact
and give full consideration to ensuring equty, while making efforts for participation of
wide-ranging stakeholders in every phase of development cooperation. with a view to
reducing disparities and in consideration of the socially vulnerable such as children persons
with disabilities. the elderly. ethnic nunorities and indigenous peoples.

(f) Promoting women's participation

In the context of gender equality and greater role of women in development, Japan will
encourage the participation of women at every phase of development cooperation and be more
proactive in ensuring that women share equitably in the fruits of development. while giving
consideration to the possible vulnerabilities of women and their special needs.

(g) Preventing fraud and comuption

It is necessary to prevent fraud and corruption in implementing development cooperation
While taking measures to encourage establishment of a compliance system by bid winners,
Japan will work with recipient countries to create an environment conducive to preventing
fraud and cormuption. including the strengthening of govemance in these countries. In this
context, Japan will ensure adherence to appropriate procedures and strve to ensure
transparency in the implementation process.

(h) Secunity and safety of development cooperation personnel

In order to ensure secunity and safety of development cooperation personnel. Japan will pay
adequate attention to strengthening security and safety management capacity, gathering
secunty information. taking secunty measures. and ensuring safety of workers in construction
sites. Particularly in relation to assistance in politically unstable or unsafe areas such as
assistance for peacebuilding. special secunty measures and arrangements will be
unplemented.

[2) Implementation arrangements]
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In view of the increasingly diverse. complex. and wider-based development challenges as well
as the mcreasingly diverse development actors and development-related funds. Japan will
strive 1o improve the unplementation architecture of the government and the implementing
agencies. strengthen collaboration at different levels. and reinforce the foundations for
sustained implementation of development cooperation.

A. Improvement of the implementation architecture of the government and the
implementing agencies

In implementing its development cooperation. the government will improve collaboration

among the relevant nunistries and agencies. with the Mimistry of Foreign Affairs serving as a

hub in charge of coordinating the planning of development cooperation policies. It will also

ensure close collaboration between the govemment, which 1s responsible for planning policies.

and the Japan International Cooperation Agency (JICA). which is responsible for
implementation At the same time. the government and JICA will further strive to develop the
capacities of these organizations as well as to improve relevant systems and institutions. while
clarifying the division of their roles and responsibilities. Especially to improve the
competitiveness of its development cooperation, the government and JICA will address 1ssues
such as agility. expertise. knowledge accumulation, research capacity. reinforcement of the
functions of offices abroad. human resources development and arrangements for emergency
humanitarian relief. Consideration will be given to the role of JICA domestic offices as a node
for various actors. including companies. NGOs, local governments, universities and research
institutions. and the public at large.

B. Suengthening partnerships

In the intemational community today, various non-governmental actors play an increasingly
important role in the development of developing countries. With this recogmition
collaboration between JICA and other agencies responsible for other official funds such as the
Japan Bank for International Cooperation (JBIC). Nippon Export and Investment Insurance
(NEXT). and the Japan Overseas Infrastructure Investment Corporation for Transport and
Urban Development (JOIN) will be strengthened. The govemnment will also enhance mutually
beneficial parterships with vanous actors so as to serve as a catalyst for mobilizing a wide
range of resources, including the private sector.

(a) Public-private partnerships and partnerships with local governments
Official funds including ODA will continue to play an important role in the development of

developing countries. However. given that pnivate flows currently far exceed official flows
into developing countries. adequate consideration should be given to the fact that activities of
the private sector now serve as a powerful engine for economic growth of developing
countries. In Asia. hard (physical) and soft (non-physical) basic infrastructure built with
development cooperation has contnibuted to improving the imnvestment climate. Development
cooperation’s role as a catalyst promoted private investment, which in tum has led to
econonuc growth and poverty reduction in the recipient countries. It is important to recognize
that, through these processes. Asia has developed into an important market and investment
destination for Japanese private companies, and therefore, an extremely important region for
the Japanese economy. In addition. expenence and expertise of Japanese local governments
play an increasingly significant role in addressing many of the challenges facing developing
countries,

In light of the above. the government will promote development cooperation through
public-private partnerships and partnerships with local governments utilizing the resources of
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the pnvate sector and local govemments and promoting private-led growth. in order to
support economic development of developing countries more vigorously and effectively and
to enable such development to lead to robust growth of the Japanese economy Specifically.
partnerships with Japanese companies including small and medium-sized enterprises. local
govemments, umversities and research institutions. and other actors will be strengthened in
order to implement cooperation aumed at creating an environment conducive to the promotion
of trade and investment among others in such areas as human resources development.
development of legislation and mstitutions. and development of infrastructure and relevant
systems from planning to implementation phases i a consistent manner.

In promoting public-private partnerships. Japan's development cooperation will seek to serve
as a catalyst for expanding economic activities. while utilizing excellent technology and
expertise, and ample funds of the prnivate sector for addressing the challenges faced by
developing countries. In addition. taking full account of the priority policies of development
cooperation described earlier. Japan will give consideration to ensuring inclusiveness.
sustainability and resilience of growth as well as promoting capacity building so that private
investment that is made along with development cooperation will contribute to "quality
growth” in developing countries,

(b) Coordination in emergency humanitanan assistance and intemational peace cooperaton

In the context of increasingly severe and frequent disasters. there is plenty of scope for
contribution by Japan a country known for its disaster risk reduction. For effective
unplementation of disaster relief and other emergency humamtanan assistance. coordination
with intemational organizations. NGOs and other actors that have relevant expertise will be

strengthened

In addition. Japan will continue to promote coordination with international peace cooperation
activities such as UN peacekeeping operations (PKOs) to maxinuze their effective
implementation.

() Partnerships with intemational. regional and sub-regional orgamzations

With their expertise. impartiality and wide networks. international orgamizations can
implement effective and efficient cooperation in sectors or regions that are less accessible in
bilateral cooperation and by taking advantage of their distinctive characteristics. Such
multilateral cooperation can bring about synergies if combined with bilateral cooperation.
Japan will therefore continue its proactive collaboration with intemational organizations in
such areas as humanitarian assistance, peacebuilding. governance and global issues. In
addition. in view of the role plaved by intemational organizations in shaping philosophy and
trends 1n international development cooperation. Japan. as a responsible member of the
intemational comnmnity, will strive to increase its influence and presence in international
organizations and, by extension. the international community so that it can play a leading role
in creating intemnational norms. Furthermore. Japan will hold regular consultations with
individual intemational organizations for policy coordination to create synergies with bilateral
cooperation. Special attention will be paid to ensuning accountability to the public as regards
the impacts and evaluation of development cooperation through intemational organizations.

Japan will also reinforce its partnerships with regional and sub-regional organizations in view
of the trend towards regional integration and the importance of a transboundary approach at
the regional level
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(d) Partnerships with donors. emerging countries and other actors

Like Japan. other donors have accumulated experience and expertise over many vears of their
development cooperation. Donor partnershups are required for greater development
effectiveness. From this perspective. Japan will continue to promote partnerships with other
donors 1 development cooperation to maximize its effectiveness. bearing i mind the
perspective of its foreign policy

In implementing development cooperation. it 1s also important to take advantage of expertise.
human resources and their networks, and other assets that have been accumulated in the
recipient countnes duning the many years of Japan's development cooperation Japan's
tnangular cooperation involving emerging and other countries capitalizes on such assets. In
view of the high regard held by the international community. Japan will continue to promote
triangular cooperation

(e) Partnerships with the civil society

Partnerships with the civil society in and outside of Japan. including NGOs. civil society
organizations (CSOs) and private foundations, are important both for greater cooperation
effectiveness and for the equitable and stable development of the recipient countnies as they
can accurately assess varving views and needs on the ground and take timely flexible actions.
With this recognition. the government will strategically strengthen partnerships with
NGOs/CSOs. including reinforcing their participation and collaboration in development
cooperation. From thus standpoint, the government will support excellent development
cooperation projects of Japanese NGOs/CSOs and their capacity development In this regard.
the Ministry of Foreign Affairs and JICA will focus on developing human resources and
systems in the social development sector

The government will also encourage the participation of its people from all walks of life in
development cooperation and promote utilization of their expertise in society. with a view to
expanding those involved in development cooperation. including the recruitment of JICA
Volunteers. In this regard. the government will provide adequate information to the public and
listen to the voice of the people at all levels including suggestions regarding development
cooperation.

C. Strengthening the foundarions for implementation
In order for Japan's development cooperation to fulfil the required role of realizing its

philosophy and implementing its pnonty policies, the foundations for its sustained
implementation including financial and human resources must be strengthened Necessary
efforts will be made to this end while being mindful of the internationally-agreed target of
increasing ODA to 0.7% of gross national income (GNI) and fully recognizing its extremely
severe fiscal situation

(a) Information disclosure and promoting understanding of the public and the international
commumty
Development cooperation is financed by tax revenues from the public. The public's
understanding and support are therefore essential to secure necessary funds for the sustained
implementation of development cooperation. For this purpose. the government will strive for
effecive public relations on development cooperation in Japan. timely and adequate
disclosure of information on implementation. evaluation and other aspects of development
cooperation to the wider public in a transparent manner. The government will also provide
easy-to-understand explanations on the policies. significance. outcomes and evaluation of
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Japan's development cooperation by the international community among other aspects. The
govermnment will also actively engage in public information abroad as 1t 1s important to make
Japan's development cooperation and its achievements better known and understood by the
intemational communiry including developing countries.

(b) Promoting development education

The govemunent will promote development education at school and various other places. The
objective is for the public to develop the capacity to assess vanous aspects of development
challenges facing the world, understand how these challenges relate to Japan regard the
challenges as their own for independent analysis. and participate in actions to address these
challenges.

(c) Developing human resources and solidifving the intellectual foundations for development
cooperation

Fostening human resources for development cooperation remains an unportant 1ssue in the
face of diversifying development challenges. In particular. promoting development
cooperation in such areas as the mule of law, govemance. finance and ICT calls for
strengthening the institutional structure such as by training and securing the necessary human
resources. The government. industry and the academuia will therefore work as one to promote
the tramning and development of globally competent human resources with specialized
expertise among consultants, researchers. students. and employees at universities. private
sector and NGOs/CSOs in addition to the personnel of the Mimstry of Foreign Affairs and
JICA Efforts will also be made to increase opportunities for such persons to fulfill their
capacity within and outside Japan and to make mstitutional and structural iumprovements.

In order to play a leading role in shaping the philosophy and trends in intemational
development cooperation by making use of its strength. the government will also work with
universities and research institutions among others to rewforce the wtellectual foundations.
including research capabalities to plan and dissenunate development cooperation. This may
take the form of joint policy research by researchers from Japan and developing countries or
intellectual networking of such researchers.

k3) Reporting on the status of the implementation of the Development Cooperation Charter]
The government will report the status of the implementation of the Development Cooperation
Charter in the "White Paper on Development Cooperation.” which is reported annually to the
Cabinet

February 10. 2015
Cabinet Decision
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The Project for the Maritime Safety Capability Improvement
Grant Agreement No. XXXXXXX

20XX, Month
Organization Information
Authority (Signer | Person in Charge
(Division)
of the G/A) Contacts Address:
Phone/FAX:
Email:
Sri Lanka Coast Guard
d Person in Charge
i"e‘“““g (Division)
SENCY, Contacts Address:
Phone/FAX:
Email:
Ministry of Defence
Person in Charge
Line Agency (Division)
Contacts Address:
Phone/FAX:
Email:
Outline of Grant Agreement:
Source of | Government of Japan: Not exceeding JPY mil.
Finance Government of ( ):
Project Title
Signed date:
E/N Duration:
Signed date:
G/A Duration:




1: Project Description

1-1  Project Objective

The objective of the Project is to ensure the security, safety and serenity of the maritime
envirionement while enforcing the law at sea.

1-2  Necessity and Priority of the Project
- Consistency with development policy, sector plan, national/regional
development plans and demand of target group and the recipient

country.

The project objective accords to the Sri Lankan governmenet’s policy to strengthen the Sri
Lankan Coast Guard (SLCG), which was established in order to protect the ocean resources.

1-3 Effectiveness and the indicators
- Effectiveness by the project

Quantitative Effect (Operation and Effect indicators)

Indicators Original (Yr 2014) Target (Yr 2020)
Patrol area 300 sea miles 750 sea miles
(round trip from mooring base) (24 sea miles offshore) | (50 sea miles offshore)

. ’ more than 80%
Ratio of the patrol operation days 30% (e to themprovesien!
per year g

of stability)
Oil removal capability 0 15m°/h/ship
Qualitative Effect

1) To contribute to quick and appropriate activities for search and resucue, and for
investigation of maritime crime such as smuggling, fish poaching, and illegal migration, etc.
2) To contribute to prevention and removal of oil spill from vessels, and to consevation of

marine environment and natural resources.




2: Project Implementation

2-1 Project Scope

Table 2-1-1a: Comparison of Original and Actual Location

Original: (M/D) Actual: (PMR)
Location
Attachment(s):Map Attachment(s):Map
Table 2-1-1b: Comparison of Original and Actual Scope
Items Original Actual
M/D) M/D) (PMR)

‘Soft component’ shall be included in

‘Ttems’.

Please state not only

the most updated sc

hedule but also other

past revisions chron
ologically.

All change of design shal

1 be recorded regardless
of its degree.

2-1-2 Reason(s) for the modification if there have been any.

(PMR)

2-2 Implementation Schedule
2-2-1 Implementation Schedule

Table 2-2-1: Comparison of Original and Actual Schedule

‘Soft component’ shall be
stated in the column of

Original
Items DOD G/A Actual
M/D] /D) (PMR)

As of (Date of Revision)

Please state not only the most updated
schedule but also other past revisions

‘Items’. chronologically.
Project Completion Date*
*Project Completion was defined as at the time of

G/A.




2-2-2  Reasons for any changes of the schedule, and their effects on the project.

2-3 Undertakings by each Government
2-3-1 Major Undertakings
See Attachment 2.

2-3-2  Activities
See Attachment 3.

2-3-3 Reporton RD
See Attachment 4.

2-4 Project Cost
2-4-1 Project Cost

Table 2-4-1a Comparison of Original and Actual Cost by the Government of
Japan
(Confidential until the Tender)

Items Cost
Million Yen'

This item is closed due to the confidentiality.

P———




Table 2-4-1b Comparison of Original and Actual Cost
by the Government of Sri Lanka

Items Cost
(Million Sri Lankan
Rupee)
Original Actual Original Actual
Commissions to the 423 Fleascsface sot
only the most
Japanese bank for updated
banking services based ai:hEdﬁle but
. o other past
upon the Banking revisioni
Arrangement (B/A) chronologically.

- Advising
commission of
Authorization to

Pay (A/P)
-Payment commission

Domestic transportation 1.61
of the new patrol
vessels  from  the
unloading port to the
designated birthing /

mooring area.

Total

Note: 1) Date of estimation: January 20t 2016
2) Exchange rate: 1 Sri Lankan Rupee = 0.8724 Yen

2-4-2  Reason(s) for the wide gap between the original and actual, if there
have been any, the remedies you have taken, and their results.

(PMR)

2-5 Organizations for Implementation
2-5-1 Executing Agency:
- Organization’s role, financial position, capacity, cost recovery etc,

4



- Organization Chart including the unit in charge of the
implementation and number of employees.

Original: (M/D)

Actual, if changed: (PMR)

2-6 Environmental and Social Impacts
- The results of environmental monitoring as attached in Attachment 5 in
accordance with Schedule 4 of the Grant Agreement.

- The results of social monitoring as attached in Attachment 5 in accordance with
Schedule 4 of the Grant Agreement.

- Information on the disclosed results of environmental and social monitoring
to local stakeholders, whenever applicable.

3: Operation and Maintenance (O&M)

3-1 O&M and Management
- Organization chart of O&M
- Operational and maintenance system (structure and the
number ,qualification and skill of staff or other conditions necessary to
maintain the outputs and benefits of the project soundly, such as
manuals, facilities and equipment for maintenance, and spare part
stocks etc)

Original: (M/D)

Actual: (PMR)




3-2 O&M Cost and Budget
- The actual annual O&M cost for the duration of the project up to
today, as well as the annual O&M budget.

Original: (M/D)

4: Precautions (Risk Management)

- Risks and issues, if any, which may affect the project implementation,
outcome, sustainability and planned countermeasures to be adapted
are below.

Original Issues and Countermeasure(s): (M/D)

Potential Project Risks Assessment
i Probability: H/M/L
(Description of Risk) Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

2. Probability: H/M/L
(Description of Risk) Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:




Contingency Plan (if applicable):

3. Probability: H/M/L
(Description of Risk) Impact: H/M/L
Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

Actual issues and Countermeasure(s)

(PMR)

5: Evaluation at Project Completion and Monitoring Plan

5-1 Overall evaluation
Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations
Please raise any lessons learned from the project experience, which might
be valuable for the future assistance or similar type of projects, as well as
any recommendations, which might be beneficial for better realization of
the project effect, impact and assurance of sustainability.




5-3 Monitoring Plan for the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in
charge of monitoring, frequency, the term to monitor the indicators
stipulated in 1-3.

Attachment

Project Location Map
Undertakings to be taken by each Government
Monthly Report
Report on RD
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials
Report on Proportion of Procurement (Recipient Country, Japan and Third
Countries)
(Final Report Only)
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