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Appendix 2-1 Samples of PR Materials

Area Preﬁ;r ed Specifications Purpose Time O.f Circulation Distribution method/usage/features Image
preparation
o BIMD | Flyer (A4- Introduction of | First edition | First edition | First edition
g format, one- the outline of September 2,000 | - Mainly distributed to the four target
og_ side color RISMEP 2014 copies IPCs (500 copies each).
a printing) Second Second - Additionally, some copies were
edition edition allocated to another IPC at request.
March 2016 12,000 | Second edition
copies | - Distributec}ll to the 11 IPCs (1,000 First Second
copies each). o - -
- 1,000 copies are available at the edition edition
BIMD office
Newsletter Vol. | Providing an May, Vol. 1 - Distributed to the seven newly-
1 to 3 (A4- update on the September, 2,000 involved IPCs as well as the four
format, color RISMEP and copies target [PCs.
printing, 8 project December Vol.2and 3 | - Some can be picked up at the
pages) 2015 10,000 BIMD office.
copies | - A pilot success case from Chiang
Mai is featured in Vol. 2 and
another from Surat Thani in Vol. 3.
Atrticle in the Introduction of | September Circulation | - Introduced the RISMEP
DIP’s public the outline of 2015 of 5,000 mechanism in “Industrial

relations
magazine (A4
format, color
printing, two-
page spread of
a 42-page
magazine)

RISMEP

Magazine”, a public relations
magazine issued every other month
by DIP.

- 3,000 copies are distributed to
member corporations.

- The remaining 2,000 are distributed
to 20 bureaus and centers of DIP,
university libraries, and others.
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Prepared

Time of

Area b Specifications Purpose . Circulation Distribution method/usage/features Image
y preparation
g | BIMD | Success case Publication of | November 10,000 | - 100 copies each to seven unitsls of
0% introduction pilot success 2015 copies DIP office, 1,000 copies each to
g leaflet (402 X cases four target IPCs, 500 copies each to
~ 610mm, seven newly-involved IPCs, and
double-side 200 copies to Ceramic Center were
color printing, distributed, respectively.
folded to one- - Distributed to target SMEs with
twelfth size) cooperation from the subcontractor
of the survey for joint research. S
- Four cases from each IPC, total 16
cases, are featured.
Video (3 Introduction of | March 2016 1 video | Used when introducing RISMEP to )
minutes 27 the outline of BDSPs, SPs, and SMEs.
seconds long) RISMEP
Success case Introduction of | March 2016 5,000 | - 50 copies each to seven units of ‘
publication success cases copies DIP office, 500 copies each to four
(tabloid format, target IPCs, and 200 copies each to
color printing, seven newly-involved IPCs (650
20 pages) copies were allocated to IPC3 upon

request), respectively.

Distributed at the JCC meeting and
final presentation in March 2016.
35 success cases from the four
IPCs are featured.

15
Bureau of General Administration (BOGA), Bureau of Strategies Management (BSM), Bureau of Supporting Industries Development (BSID), Bureau of Entrepreneur Development (BED),

Bureau of Communities Industries Development (BCID), Division I of Sectoral Industries Development (D1SID), and Division II of Sectoral Industries Development (D2SID)
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Prepared

Time of

Area b Specifications Purpose . Circulation Distribution method/usage/features Image
y preparation
w | BIMD | Bag (30X PR of RISMEP | March 2016 | White - Distributed at the JCC meeting and
0% 21cm, fabric) at the booth of 250 pieces final presentation in March 2016.
= event Black - Planned to be handed out at
~ exhibitions 50 pieces events and seminars.
- 1 ]
A | IPCI Flyer (A4- Introduction of | August 1,500 | - 500 copies were allocated to BOC
g- format, double- | iP 2013 copies and all of them had been
& side color distributed at its counter and event
Z printing) booths by December 2015.
=. - Remaining 1,000 were allocated to
eight iP member organizations and,
as of February 2016, 90% were
already distributed.
Card case (11 PR of iP at the | June 2015 450 pieces | - 20 pieces each were allocated to
X 7.5 cm, booth of event nine iP member organizations.
cotton) exhibitions - Besides, 85 pieces were

distributed at seminars and 20
were given to BSC visitors, as of
February 2016
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Prepared

Time of

Area b Specifications Purpose . Circulation Distribution method/usage/features Image
y preparation
A | IPCI Website -PRofiPand | Published in 1 website | - The existing website was upgraded
g (ipchiangmai.or | SP network July 2015 and a registration system for
& g) - Management BDSPs, SPs, and SMEs was
2 of BDSP, SP, introduced.
= and SMEs’ data - The site has several features, such
as event search function and
compilation of SMEs according to
their business issues.
- Accumulated 4,600 hits as of the
end of February 2016
BDSP | PR materials Displayed at June 2015 15 pieces | By displaying the materials at the iP
for iP (flag, counters of the each | member counters, they gain
signboard, and | iP member recognition of iP to be better-known to
acrylic box for | organizations SMEs. _
leaflets)
Videos (1 Introduction of | August 2 videos | - Available on YouTube, in addition
minute and 4 outline of iP 2015 to be shown at the beginning of
minutes 36 and success seminars

seconds long)

case SMEs

- Include interviews with owners of
three success case SMEs
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Prepared

Time of

Area b Specifications Purpose . Circulation Distribution method/usage/features Image
y preparation

a SP E-Newsletter Introduction of | February 1 issue | Sent to the iP members (9), SPs

g (PDF format, 1 | activities of 2015 (approximately 30), and IPC staff

& page) SPC to BDSPs (approximately 5) as an e-mail

§ and SMEs attachment.
Signboard for | Better public August 1 piece | Installed at SPC office located on
SPC office recognition of | 2015 IPC1’s premise

SPC office

Flyer (A4- Introduction of | August 1,000 | - Outline of SPC is presented on the
format, double- | outline of SPC | 2015 copies face side and the list of member
side color and member SPs on the reverse side.
printing) SPs - In addition to be distributed at

SP’s event booth, 200 copies were
allocated to BSC (100 copies had
been distributed as of February
2016).
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Prepared

Time of

Area b Specifications Purpose . Circulation Distribution method/usage/features Image
Yy preparation
Z IPC6 Website Introduction of | Published in Iwebsite | - Introduction of RISMEP
Q_Ej (rismep- RISMEP June 2015 - Event reports
= ncbr.com) - SPs’ profile is made public (8 SPs
& are posted, as of March 2016)
FE; - Accumulated 158 hits as of the end
2 of February 2016
g
Novelty goods | PR of RISMEP | December 160 T- | - Planned to be handed out at the
(T-shirt, tote at the booth of | 2015 shirts, booth of event exhibitions and
bag, pen, memo | event 60 bags, seminars.
pad) exhibitions 450 pens, | - Event staff will also put on the T-
450 memo shirts in addition to distributing to
pads attendants.
Banner Enhancement December 4 banners | - 2 banners for the SP network and
of the visibility | 2015 2 for the BDSP, respectively.
of RISMEP at - These materials function as a
events RISMEP booth at various events

to raise awareness of RISMEP.
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Prepared

Time of

Area b Specifications Purpose . Circulation Distribution method/usage/features Image
¥ preparation
wn IPC8 Website PR of the SP Published in 1 website | - Introduction of activities and
é (rismep- Network and February events of the SP network as well as
8 suphan.com) BDSP Network | 2015 the BDSP network, including a
g photo gallery and videos
- - Links to local businesses
- Accumulated 5,019 hits as of the
end of February 2016
PR materials Enhancement June 2015 1 counter | These materials function as a RISMEP n
for an of the visibility 3 banners | booth at various events to raise =
exhibition of RISMEP at awareness of RISMEP.
booth (counter | events
and banners)
BDSP | Leaflet (216 X | Introduction of | April 2015 5,000 | - Distributed to the member
384 mm, support copies organizations and other public :
double-side services of the institutions (100-500 copies each). :
color printing, | BDSP member - Also, directly handed out to SMEs i
. . . i
four-folded) organizations at events organized by the :
members. :
SP Radio spot Promotion of March 2014 I radio | - Broadcasted in a program from
use of SPs spots 9:00 to 12:00 every Monday, four

times a month.
- Estimated number of listeners each
time is 50.
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Prepared

Time of

Area by Specifications Purpose . Circulation Distribution method/usage/features Image
preparation

v» | IPC10 | Website (bds- PR of the SP Published in 1 website | - Event information of each network

§ sp.com) network and November - Searchable directory of SMEs and

= BDSP network | 2014 OTOPs

g - Accumulated 57,170 hits as of the

= end of February 2016

BDSP | PR materials Enhancement May 2014 1 set | These materials function as a RISMEP | [F0 0 e IS

for an of the visibility booth at various events to raise
exhibition of RISMEP at awareness of RISMEP.
booth events 5
(backdrop, i
character
blocks, desk ¥
and bench)
Leaflet (A4- Introduction of | April 2014 1,000 | - Handed out at various SME events, e ——— |
format, double- | BDSP copies along with the leaflet of SPs and
side color that of IPC10.

printing, three-
folded)

- Almost all the copies were
distributed by the end of
November.
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Area Pregared Specifications Purpose Time qf Circulation Distribution method/usage/features Image
y preparation
wv» | BDSP | Banner (300 X | PR ofthe November 5 pieces | Displayed at BOIL, PIO, Tapee College,
§ 200 cm) BDSP network | 2014 and IPC10 (the period of display at
= (particularly its each place is unknown).
g website)
2.
Banner (120 x | PR of the November 10 pieces | One of them is displayed at TCG (the
240 cm) BDSP network | 2014 period of display is unknown).
(particularly its
website)

SP Leaflet (A4- Introduction of | March 2015 500 copies | - Handed out at various SME events,
format, double- | SP along with the leaflet of BDSPs
side color and that of IPC10.
printing, three- - Almost all the copies were
folded) distributed by the end of

November.

Source: Prepared by the JICA Project Team
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Appendix 2 Deliverables of Project

Appendix 2-2 Outline of Manuals for Counselors at the One-stop Consultation

Counters

1. Mechanism

e The manuals will be prepared in two volumes: Basic (required) and Advanced (optional)
levels. The basic-level manual is applicable to all consultation counters (BSCs
nationwide), while the advanced-level manual is intended for the use in the general
consultation counters where the RISMEP mechanism is actively operated.

e The BASIC-level manual aims for a counselor who is able to refer the client to
appropriate support programs and experts as well as provide relevant industrial
information, upon request from the client inquiring at the general consultation counter.
The basic level does not require the ability to distinguish the true problem.

*  The ADVANCED-level manual aims for a counselor who is able to:

M

2
3)

analyze the management problem through conversation, advise on
improvement/solution approaches, facilitate the client’s own reflection and
awakening, and refer to an expert as required,

provide advanced and practical advice in the field of his own expertise, and
follow-up the provided services and build continued relationship with the client
where appropriate.

(Basic knowledge about SME management is prerequisite for the advanced level.)

2. List of Contents of Basic-level Manual
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Appendix 2-3 RISMEP Mechanism Development Guideline

Ver, 1.0

AxNa
NSRS STULAULAYY SME WUUYSONNIg lussaL
Wasiu
Regional integrated SME Promotion (RISMEP) Mechanism

AUNARAUINISAANITRAFIUNS TN

NTURUATNYNAUNTTN

JUAN 2559

16
Endorsed on March 29, 2016 at the fifth JCC meeting.

A-101



Appendix 2 Deliverables of Project

AN

ARanIga3INsTuUANUAYW SME  LuUYIINIsluIEALTiesdiy wie Regional

1 o a

Integrated SME Promotion (RISMEP) Mechanism 38 Alaniulasanis RISMEP Tng 41130

k1l
¥ 1

WENWINITAANITYAAUNITN NINAILATNAAIMNTTH AannTue HlwaTasdalunisaenunaaeg

D

1 2 1

n13a39szuUATUAYY SME  wuuysasnstuszaufiasiiu nldantiunisluiuntniesaiuan 4
& Avy e o o e o ¢ Ao o = o o al P

wun Lun dandnmasud Aandnganeniant SmdnuassT@ng uaramdngnesuiLs wazlAiunig
AtUAYUNAIBIMATALAZITINNIAINBIANNTAYINSINH BTN sz in AR 1 vise Japan
International Cooperation Agency (JICA) Tnain19tineadna1ngsing o Mlfannisaiiuiasanie

2 1 1 1

Tu4 Wud wnilufusnulunissenanallgginirauaesisemalng Tnafidngilsrasfinaibmun
JULL LA IETNATIAINLTIRNT91895TUUN9F0ETH SME TuszALTiadniu wianisTaeensz Ay
Uz ANTNINNT I LIN 17 209N UL UALATHULA TR UITAIUNATUIANANUAZTUIAL DN hAT

a a v g A v 1 ' % o a a ~ Y o o
qmuﬂ@ﬁ;mu LLZ\]ZQN@QuLﬂHQﬂﬂﬂiﬁm'ﬂU@uﬂ\il?]'ﬂﬂ"ﬁllﬁ]’ﬂ\m’]ﬂuﬂﬁﬁ‘wmu"l')@’ﬁﬁﬂ@LW@ELMV]uﬂ‘LI

'
o

1asanInATEgialutaqunduiuiinnaswulaedemaduasdudeutauls

1 v
ANINWIUINIAANIIRAUNITH NINALATHgRAINIIN ndaTluat1etiedn el

v
1 o a

Anealul avilludsslamirenisreananisaieszuudaudsaiganazuianatsiazauinteanly

[ Ql dﬁl dldl v < ] QI dy 1 2 A
szAufiesiuzeding luiunou o WA nuwdaundadeay uaznauauessianufaIn1I eI Ly
UIN1TNE R UIIAMNATUIANA AT TUIAL BN UATAAMTATNTN IFat19ldszAnEnIn Tauna

1 da/ dl v K a 1 1% 1 ' o & dl Y a o ¥
TusiasNunga u190 @1 19UTN19619 | 1@@ﬂ’1\1\1'1ﬂ AN UATATNALAMNARINIINUAATT NN 13

1
a o o

Aavnawaniliarnauin uazdaaseniswmuiiasegialuiui dutildgnisa3euansnis

P oA a A .
’s‘NL’&?NLﬂ?‘]&l’ﬁﬂ@ﬂLMNWﬁ@NluLLﬁ@%‘W‘H‘V}[ﬂ‘ﬂll‘ﬂ

A-102



Appendix 2 Deliverables of Project

dA19uUtd
LTI 1 DR ATATINT RISMEP v revereveerereereseeeessaseesesessssessssessssssssessssessssesesasssessessssessasessssensssessssesssesssees 4
| em, A s
LN 2 EHAVUNLITBIUTATINGG RISMEP. ..ttt 7
UNT 3 NIZUAUNNIREUITZULATUAL SME LUILLFANIT MITEAUTRBIN orvverrrrreeeeeee e ssinnee 11
4 . v em, A g
UMY 4 UANGATN TR AIUNUIEBITATING RISMEP . veceereectie et 31
. 4
1 NN TADANT HEIATINNT RISMEP vveveeeeeeeeeeeseeeeeeeeeseeeeseseeseseeseeeseseeseseeseseeseseeseseesesesessesesseseasesensenes 31
2. MTUIMINALNTIUIATINVTRISMEP cooveeveerrrririseieeetee sttt es st 32
3. INIATIANNT TR NI ©eveeeeeeeeeeeee et et ee et ee e eeseseeeseseseaeeeseseesesesesesesesesesesesesessasesesessseseseesessseseearans 32

4. Tangudnlunisiiiunsdnnig sveswazansiiugauinunistinsdanisiandulunisatiuayu sves...... 33

5. NaAALaNtTymINIIEIMIAANIT INATANITSATATAL WAZABNITANIT covvreerereceeeereeeeeeneeee e nenes 34
6. WMDY Coordinator MNTIALEN1TLANTABFLINT IR AN SN B LLLITIALATA ©veveeeeeeeeeee e 34

4, - = N I . vy -
7. meqmmeﬂimmmwmmswmﬂLﬂamummﬁ:umimmuﬂg (Shindan Check List) (NN ﬂﬂgum) ............. 35

= o | °o o
UNN 5 TAAUUUAIINENUTATRITATINT RISMEP +.evveeeereeeereeereeereeesesseresseseeseseeseeeeseseeseesesesseseesenessesesseneneens 36
ANANLIN
=l [ a a oa o o o &,
NIAKWIN N A @m@@mﬂ%fﬂqmmqﬂgummi NIANNANNUD

AN 2 ARen199ALsrEeljuFnig “nnsinszianinuanien”
AN A ARENNIARUsE gAML RN “N19dRTIUEUNAENS”
1 [ 3 a a e a 1 a e
NMANWIN ¢ ARaNTIAszaTaliRnng “nsdsziiiusaunulfdmnng”
Us o a a o AP ay,
nMANWan A Alansandszgdelisnis “n1stEnRaAnT waznsLseitiu
1 o a a o o a o
MAKNWIN @ ANaNTIAlszgaTelfimnns “n1sdfuuandfisnng”
NNARWIN T UL LWL TRANNg
NARWAN T wuuWesuIENIUuLsEahal

NPEWIN B BULNBFNNTENARA N LAZNNTU T2

A-103



Appendix 2 Deliverables of Project

UNN 1 wuaRnlAsSINNS RISMEP

ﬂQ’]N’s’]Lﬂu"ﬂ‘ﬂsﬁﬂi\‘]ﬂ'\i RISMEP

sruLATHgRaressumAlsznaudicag siarunlunuazg snaTuiAnauazatian (SMEs)
Tuaneindsesar e lW3aRaINIANAIUATIUIALEN TINFUININDS o.ce ANUTIE HATHERNTT
Ql dsj a 1 = QI = 1 o a a K 3| =3 dlcv
MaLNAUTR9§INA SMEs nainntl Msifindnanannsalunisudeiuraaivnaaaiulsviauniguna
MinaudnAty Inenmigestinonsdniuiazfesinisfumuazenssiugluuuuasisnisdudinugy

AULAYUIRIUNATUIANAIUAZ VU ALIBN (SMES) UATIAIUNATNTY LW

NINAWATNGAA1MNITH TIHUNUINIUN94ABHE 20 UN199AAIVNITHIUIANANUA ZTUA
giaN (SMEs) WAIAIUNATHTY T,mm‘mj'fgﬂﬁmmmliiau:m\ﬁmuﬁﬂuﬁﬁur}mﬂﬁﬁmwL%NLL%‘]\‘]
annnnaieyan N g uazdiumldananinuanieuniegsianulasuulasadesandaniu

ﬂ@@‘umméfmﬁﬂmqmmgﬁ%hm mm%]%jﬂ@:mﬁmﬁmgﬁﬂml,%u (AEC) hazulgunen1sAngana

a

Tunsanilinfianssndaingn nanddsngnamnesy Hdeaninlunisliitsnig iesaneedum

1a5uamassliiluwsazdlldiaananaslitznislietneiane IasaniznisliiznnslussAuiiaedug

it}

FanvniaauIanaazIatiaNwarianaguuiuaueuNin AR iusiesmnATasiianaziuanienig
s liianunsanszananistsnisluanenienigaliidindbarviagsuiananauazaniataniianuay

UINDN lo. e @ A1UAANTTLE

cv‘fufugﬂLLuuLL@:LmeﬁmmmﬁﬁLﬁum@iﬁ@quﬁ”mqmém A8 NSRS NTEUUAUATN SME
Ltuugim’m’lﬂuszﬁuﬁmﬁu 138 Regional Integrated SME Promotion (RISMEP) Mechanism D)
TAsams RISMEP Taeinsuaduasnsdnaninuazansdiiude g nufifenfedlunisdadia SMEs
7@ Business Development Service Provider : BDSP LL@zt’glﬁu?ma@ﬁ@@mmumm 178 Service
Provider (SP) ﬁﬁlmﬂmﬁmﬁﬂzﬁﬁﬁmlumimm"‘m SMEs  Im8iN19UIaUINITNININIUIINY ey
1seANEAMlunN5130s SME lusdidiaddin Ssnnssniunsludnuniiazamnsanszanenisliisnns

TugUuuusing o wazenszALdnAINaInTn SMEs wazddwnaguauliiadnamiade uazisz&ngnm

a

ngilszasAaasingins RISMEP

WAL ML LLAZIETNAT19A ML uNNTB9s T UUNNIAETN SME TuszAudiadtin nhaniy
FReINTTAUUIZANTNINNNT LN T RINURENBAATH LA SN ANUIIRIUNATUIANA AT IUNALIDN WAY

a a v al dl 2 dl” dl o a
AEVNAYNT FIRBAALE N dnanerdashimimnadivlazms

A-104



Appendix 2 Deliverables of Project

LA MIAFING RISMEP

NIFA3INITUUNNTAULAYUIAINNATUIANAT

a

WATIUALAN (SMES) LALAAIUNATNTULLLIYTEUN

nsluszaudiesdu Sedlsyneufidndny 2 Uszns Ae

o afrumsedrgudasanuliivinng
AAVNATVIANANILAZUUAE BN (BDSP) Lﬁlﬂgmmmﬁ
N1391197%

e WawztuuunislitInaswuLniinsng
13N7LAERAU (Single Window) [Naas9T09n19nn2inG

13n19dadsna1vna Lt NsntLAZATLANAT

lsTegviaainatn RISMEP

1. SMEs
- ﬂ'm%ﬁqu?msmnmm*ﬁﬁd’m AZAIN WAZIVALEY

- B UAN AN EMINAR ANHTAINUATE LAZIRNIZHUNAN

991 AN1BN13784LATRANE BDSP haz SP luiiud

2. BDSP
v
- Wisnnsur SMEs lHuntu uazAsauAgH

= = ¥ a . q a a4
- wsasile/gLuuunnsliiiEnisuuy Single window @1 Aie
msliitanng desmslunisaesiznuazdsiagnéi
- NMIRRUIANENINYARINTLsTAITRININIgLiiLENg

- e UALESN SMEs T lEsunsiinss@visnan

3.SP nsliiEnsndnunn uazlafuniseaniuain SMEs
- SP @aunsainAulasls i
A a4 o o 5 0
- awsetnensimnAnEn el - 3PULNNSNENANAN RISMEP gWunau $9aunsn
v 1
a o A
ganaluiiud navuaued wlatneresiguianalalasensaudliianng
- A liiAEneuustinanis e esa S VlEs (I e e B e

a

Aaaungstasuasgiduladudalunaln RISMEP

1. NULUTEALUTEINA (MULUFIUNAG)

- midsaufindsinaes BDSP lunuiianiaiguazianay

- ANINWRUINITAANIIAARIUNTIN NTNAUFTNERAIUNITN

A-105



Appendix 2 Deliverables of Project
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wwaAn Whuane uazdngiseasd dsrlamiiazanuaniuasenaln RISMEP

Annsaiinlazenng RISMEP Tufiud (duneunisas1enaln RISMEP)
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o a v 1 12 al dl v = a < | 4
autunnslaafiau (Players) lufiasdiu ieairsuaz/visaiddumauudsunselinaln
RISMEP”
wadanisaidsie : “nisnsziindanla (Collective Actions) 289ngNELaY (Players)
fiesdiu Nazin llgnisainsannidinudsresszuunisliitsnisdwass SMEs Wealunng
AUATNLAZA AU SMES 71890134

O NQxu239 BDSP
s [ -4 v v =X s o o o a . :sl %
guszasd ; “Widnlateaniunisniilaqiunardnsaanisniiiiunig (Actions) Teazfied
ANHUNsIneLATRTNETD999AN AN AYW SMES fia3Tit (BDSP)
o v a ° a . P v a o a PR
Wan1sandsng : “n1sAEuNNg (Actions) 1o 91 BDSP lufiasdiuazaniiiunisiily
N13T98URDFININLE NI ALILZNN9EE3H SMEs Wl unsdaaddunaswaun
SMEs Yi848i1”

O NaNa3 SP
s [ -4 v v =X s o o o a . nﬂl 2
guszasn ; “Widinlateaniunisnitlaqiunardns9anisniiiiunig (Actions) T9azsied

AN IAELATTNE SP Y1901

18
A-118



Appendix 2 Deliverables of Project

10.

11.

waaansandse : “n12aiiunng (Actions) 1a fiAtede SP fiasduaATunn AL
mMeanimdesananaesiuneteseamansliing edunisdadiuuazimm
SMEs fasiu”
Moderator AMWHUNIILIZYN TEANANNLTULBINGH jaufueAuneduneud 1 *nns
Annzimaasunlasesanmwiadenuazuansznuse SMEs” Hinan 60 wnd
Moderator ALHUN13UETN sTANAIINTINLIRINGH $aufuedtieduneud 2 A
$84n13989 SMEs lufiasfin STuunmuga1sa (Segment)” 11941 60 W7
Moderator AMLHUNNTLIETN FEANANNLAULBINGHN snufueAusuduneud 3 “QARTILAL
qaeeutadAsatne” HHaan 60 Wi
Moderator AIHWNN3UT TN FEANAIINTIUTDINGH Snuruadsedunewd 4 “Fadennis
AN (Countermeasure Options)” 11981 60 W9
Moderator AMHWNITLUIYN FEANAINNLTULBINGH jaufueimedunend 5 *nng
5@LﬂﬁuuﬂﬂLL@z€mqﬂﬁzaqﬁ” Tneilivetasdle “defrenlan” nan 40 wiil
Facilitator 83UNeULNe fuReaULIRNNS (Form 1 — Form 3)
- Form 1 sngazi@eAnanssaukulfjimnIg
- Form 2 szaiziaansanilufianssuuauljimnig
- Form 3 naldeutszannuaeuauiiiRnig
(EazIBEANARLIN T wuuWeSNuNULFTRNNS)
Facilitator a3unaLULNaINI19ULs2A LAY (INUAZBUANIANUWIN 4 LULNBTNIN9Y
1/9va71581)
- Facilitator 43U workshop MiginsanuwAaznguiung L uazT0ILATINAR TR
uarangdeagiualii Advisor Funsiu
- Advisor avuanyulii Facilitator @eyasn@nusaznguianiudnniunulguznig Ineldiii
a7laa workshop Tuga “nisapiaununagng” wnduieyalunisdnniunudiimnisg
pukLLNef 1 -3 nedaunuliuannguiuin aunseielsunfiRnisgeus
avNA

& @ o a wa [ a
* 99l Ianviwaud Jisnisitluszaziaan 3 1 (wwuszaznang)
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AuuzndInEy 3.2 workshop Taiga “n1sanviLAUNAENE”

- T521919N199ANAIMNARLITY Moderator AUANLALNNIFTHNIAMNAR Adslaas lHiANNARLIL

a

aanunaniiiinsanies warasinvusiiuiiaeuluusazianssulidaan aairsussennialunig

au

dwdnaeafianssuiazussqasluwnulfiminag

- fayaarnnisdnsaananusiasnisldisnisimunganantadnsalineuniind aziun iduieya

1/32NBLNIIANLLRIARE]

3.3 Advisor 9u1U Facilitator AAENaUTHINAWRIUANNTNIATRTNEANLIAYY SMEs Tned
wangnanasialiliy
- dinwensliiAnlEnediesfiu (Basic Counseling Skills)
o o [ Y | v a - v o < <
- wihines fuszaanuesadng lunisliidinsindwesliafsneuuuingsa
- msRiadugIna/anulsznaunisiiesiu

v 1
= WiAnw e udngms uazngudlunaaeswmdangmasing o) luund 4

3.4 msusidiuy (579) wWHUUURENS 3 wHU (Action Planning)

® LUau
- NNINLNIU (879) WEULTRNIS 3 e (awilfiiRnnsae4 Facilitator waulf R84

BDSP wazunuifjiiAnisaes SP) iadnviiluunudiinishiiinananysainasinaus

‘1‘1?1mm:m‘iuma‘é}ﬁmmﬁlaﬁ@ﬂuﬁyuﬁlﬁmmLﬁuﬁn@‘u

® &S

- Advisor @duayulii Facilitator Anwnvinaandinlalenansgilenisdniin workshop luga
“AsdsTiiunaun il iRnig” (eaziBan1ANLIN 1) Fanilsvasd dnung uaznadng
21841194 wazlimszminluumunnuiinfiaes Moderator Instructor WATEAILANLIAN

- Advisor AniszaaisisanANNTaNiU Facilitator Lﬁl'aefngﬁ@umwﬁﬂ@luﬁmqﬂi:mﬁ
Whuang wadng wazisnisaniiuniszesiuga “nstsziugnunudisnig wazunuam
284 Instructor Moderator LATEAILANIIAT Lazaiuayuli Facilitator Ainfesnissnmiing

Instructor ez Moderator

2 1
o

- Facilitator Eugugiingas Workshop #1393 ngu Usznaudiog Wnding Facilitator §uvnu
W9ENNUW BDSP Az SP %l Facilitator fianseaaauliiuiladngiinsannistlsygailugd
dousanluniedniiauaulgUmnIs

- Facilitator 4a"1 workshop Tuga “n1sdseifiugnaunudimnig” antunisdndszga 3 A
(W) iRn1s24 Facilitator uauUfiRn1s299119e911 BDSP wazuuuliinnisaes SP)

NV ¢
pNdunauAssiallil
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1. Facilitator aualwiIAanNsa1LH3ulAsen1g RISMEP 1Hnan 20 wiy

2. Hunu BDSP/SP/Facilitator 41Lauacazadiina “Nsanniununagns” (vinidunissyaw
ngx BDSP 1difjunu BDSP lufnnaue duwdaariuminidunisdszguassngs sp 1
guni P fluiriniane) 14nan 10 wn

3. {junw BDSP/SP/Facilitator Biauasnauauli#ng Form 1, 2 uaz 3 1aan 30 Wi

4. Instructor asLnedRgUszasd dunny wazkadniaes workshop a0 10 win
o \enumussunuLfiEnisanuainuatayuses fazazfeulifiuinmniman

unutlfiiRAnng RISMEP syeiziian 3 Vwanzan

o waszyuueniuilalunstFudgeseunnd faimnas
= )| = a ~ o a |7 | o a oa
o walwnilunisedtsaienduninmvediindanuazinlUUfum
5. Moderator Eiutiuniadianisilszidiu

O ANNABAAADINLLUIAA RISMEP
o sudsznnnuililunisaniivanu
o anuilulilfesununazfFuiateuluusazianssuaaguie

O ANNEsEuTRILENL]TRNNg

[ 2
o

7193 §ifindan workshop anxnsaiisiiNiadianstsziduld wnidiudndediynnesay o
aztnuntlsuidiuld e Moderator 8193 10NN “yunaslunislszilu 4 dannivunali
= . ) a wa o A | o = p .
WieananaznaaaeuAmnInesskauliRnslFvsell” uay “deliynnesdu 7
% QI a & ] 2 a
faanisiinanvizell” 1Hwan 10 Wi
a as ' o v o ¥ = =
Moderator a8uUeRtN13a9AzMU LAz Te Taen1uuald 4 = Aun 3 =R 2 = U
natsuar 1 = ued Miasazwuulaggidindon Workshop  wsiazyinn wazdsluazuuulii
Moderator 119a189AZM14Y 5 W17

v

Moderator #azuuuisausanli luusazionnsoniueilse naldaonuielindssanls

v
o

a A o g w a oa = ca & , a a
adle e TiuaulJimnisiacnuany saidedu Ly vinAzuuulszidueeninm Aesa
Ao luane “arlsnarnn iwaunALauRa N R I ulnw s usaniEian s

- a = M o o = Ao o gy =
yirannuanfslsviiueanunlin ArssaAn N luAn T "mmxiiwmmm@q NN AR 133
felallafluupunaamdan” Wnailun1andsie 60 Wi
Facilitator ﬁmmm%@‘uéwLLmuﬂﬁﬁ'{?\miﬁﬂ 3 L1 AXFABINAMNARAAREINY WAL AALAUD

S uunenanueelasanis RISMEP

Awuznd1usy 3.4 n1suseiliu (519) wUUHITANTS 3 Wy (Action Planning)
- AanssureuEuliRN9siesAliniaANAINN9AL8Y Facilitator BDSP waz SP luitui (Fiesiiaau

uglassn uazaniiiulsass)
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3.5 Meaninurul Jriansatuanysel (3 wuu)

Ham

o

pnuauU RN saduanysnites Facilitator

AnnunuliRnseduanysalzes BDSP

S uauliRnseuanysaies SP

q8mse

Facilitator - tszauiuusiaznguuazaduayulinguaniiwnuljimnisetuanysalfon
Favailuman uazdanmna 3 wnm lﬁuﬁqL@%ﬁ@um@ﬂizﬁ;uﬂm:mmmiéﬁmmﬁlm%@ﬂu
W”uﬁﬁ@?ummmmuﬂf]ﬁﬁmi Waauflazdald Advisor Wimanuiiuzausield vanuuwle

IFFuntawiugen Aanssusing - nelsiuauii ansnsaiuadiunsléium

4. AUABUATEUMTANLRULITRNS

4.1

Facilitator atiuayuliAsatneg BDSP SP stlumsmnuwnulfiinnisg
&

® Uawm

o a a o/ dl % [ s 1 a oa dl v o 0

- mesHunemaLauLf RN Weliiussgdngisrasdresusazunul JuRnunladndin
Tudunann 3.3

® 35019

- Facilitator wAiga11el BDSP waztAsatng SP ailiuianssumiauki Iag Facilitator aziin
wi e insaduanu enuaannazaon wazlidauauwuzuniesetdng BDSP uay
wisaane SP TWanunsnaniiunisliniaun

- Facilitator 48911 “s1eNULSZANABU" (31LATIBUANIANWIN ) LNEFILIIBAINALING

o a a dl ¥ o a 1% 3 a 1 o A 1

nisatufanssuntiaBunisluds wazinunisaniueuludewedaly seuazetne
BDSP Lri38118 SP kavaa4 Facilitator len1nsansia 3 NN (AU 1 atfunRau) dngald
Advisor

® NANANAWITARINITANTUNITAINLNULHTRANS

- fALAzadng BDSP uay LAsadie SP

- iiAnfanssNsINiuITUdsaNnTnIa9Asatne BDSP WAz lAsatne SP

- NNIYIINNISINAUIENING wisatng BDSP waz wisatng SP lunisliitsnisun SMEs lu
da, dl 1% 1 @ ¥ &R
Wi lBatreazmaan :9a5s dintiedne

- SMEs luiuniuiiisnissesasetng
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4.2 Advisor $9NNU Facilitator ARHNALTHLALNANTTUINAWAIUILATRTNEAUUAYY SMES

4.3

wangmsN13M Shindan “awakening” tool f ANARTIHATE N MUz TasU Lile
o [ [ a v o N ﬁy Y o |
Wi duiinh BDSP uay SP Hilvinmuiinanlunisliitdnisianeuuetiun SMEs
a A 1 =2 1 a A | ¥ o dl a 4 a 4a ¥
ANTNATRUNL ANHIANUNUIEIUANNT AR e e el alanialiianndn e us
N9 TR UAZLENT9FN 7 2BINUIEIUANITN
Facilitator 4pingnudiayatisn1sdadss SME 289a11ENLAza1e
o = Ay PP P a Ay 4 g3 a
nsdpeneusnEauinislifeyaangudeyasundnisradnaiivaliiiinis SMEs
Facilitator 4ananssuiatiuguanudanialunisliitsnisdadsn SMEs sauriu iU 1949
o K 4 (<1 v
wntunnANdnla (MOU) lufu
Facilitator 81uagiAnuazaan liasndniasadnaileniawanilaauaansiuaszlszaunisal

o A 1 dg/ dldl
AuLAsadne l NN AL

Facilitator $9NNU AN1ENLATAUNILIAAVINLAWNTHILETN SMEs

filsvanuanuasadnaszaueauiuannniAsadaaiuays SMEs AANMUNUNNIATLIAYY
SMEs fdinanldiiimssessiatine drutdesmnsig 7 M tAntlimeiiBnIsre e
ann@in nseanysliiAdsneiuziinaesan@nesetne s
filsvanuanuasadnasaniuannTiniAsadaAniaen SMEs Hlmung
filszanuanuasadnaiszan BDSP/SP dnElaa SMEs ewsieudavuaunedaidi
filszanusniiAsadnaBDSP/SP waz SMEs ANAISINAUAENAANITHATMLNBNI4UATN
fiszarusnuasadnafnaiunanslitlsn1sun SMEs 10dwAsadnes AaN1seuagtg

nsALEuU Medssifiunanisliitinisueamsadng Wediulgsssuunisliivsnig

UMW 3-2 : UAAITUABUNITAIABLIENITIRILATRTNLRULAYU SMES
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Muuzid iy 4. dunaunisauiunsanuueul fiRng

- Facilitator snflufaslifanssuatdlaiflunmeninidusiasielunsaiisnaduiusszming
ANNEN

uszanilecuasansasnaedne Faciltator fauiuiliinisaiuayuianssnaesiasetng
atglndTa %hﬂm'ﬁ@uﬁﬁmmﬁLﬁ@'ﬁyulmmd’]\m"%ﬁuﬂﬁ

- Facilitator fiasasqussanialiianndniasediaiiacnsanidudivesdannanssnlunaul iR
13 wazilaaumsesilunstmiingl network facilitator vie fulszanueusiedng Taradie
Tuszaizsialidon

- Monthly report iluiAsasilandan liiusas AunFumsuaniueagaaasnanssuwiaz Asasedn

= v v = v = v 1
Haaufinauih visedszauToymazlafing uaziwmiauflaadnels
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5 AUABUNTLNAAMNLAENFUTZLAY

5.1 MSETANANNNGANNMTIAMsUszEEJiRmMsluns ‘MaEhanmauaznsilsziiiv

(Monitoring and Evaluation)”

\Hlaw

nn9EBamN (Monitoring) L RNIZLIUNIIATIAABLADIUEIDINIIANAUIN WL ULGARY
AanssudniulunauauiilEsmua el

n191sviily (Evaluation) 1{UN13M39R80UHARNENNIANHUAANTIN N1ggeyTayu wazmn
wumautlaffilssdnann delfinasnsaesunud frinadullmudaglezad

= nslEAnmNwazLsTUNATRIRANIINANTLNIIYN 7] 3 tRaw

98015

Advisor ariuanulii Facilitator AnwngienisdndszgadeljiRnistuga “nnsildnniu
waznslszifiv (Iruazi@ennIALLLn /)

Facilitator Lmd@ﬂw,muﬂﬁﬁﬁm@ﬁ”a 3 wau (wHuLlf)iRnNsa89 Facilitator uauLfimn 904
w128 BDSP uazuuilfifnisues SP)

Facilitator amwizeIN “31eautsvanmen” lusausyaznisssiiiy (3 hamw)

Facilitator u@uumm%ﬁwﬁﬂﬁ Moderator Instructor WATEAILANLIATIWNNTANHUNNS
Usegaidelfinnisg

Advisor WA Facilitatorfén”mﬂa‘zﬁuLm?‘mmww”a‘@uLﬁlﬂsffﬂ%@umwﬁﬂ%ﬁ%maﬁ%ﬁumi
Usrgaidalimnisy dngUszasd wazunuImaes Instructor Moderator AT AILANLIAT

Advisor atiuanulii Facilitator Fndannnsimiing Instructor waz Moderator ANaT1Aa%
Tuglenisszguidanlfisinag

Facilitator ﬁuﬁurﬁ’gﬁhéqm’wﬂ@zﬂguﬁa 3 ngu Usznaufag Amding  Facilitator Eun

11498911 BDSP waz SP

5.2 Facilitator Aiun1sanusegadaliinms ‘nsihnamuuaznisissiiig

LHau

¥

- msesuneliifdinsantszgnluusazngn dsenavlficy Facilitator LAsatne BDSP waz SP

u

fAuiinla avumang AvNdIAtY RUszasAIaNaNs LATIATEIHETRINNIRARINLAY

Uz UNATBINANTTN
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® 3815

v v 2 1 ¥ 1
- Facilitator aannstlszau 3 A3 MuA AXeusNngw Facilitator A3e? 2 ngx BDSP uazA3ad 3

NAN SP (NM9(389a1AUN194A Workshop  AuBgiiLANNNTaNLATAYINAZAINTBINUIL

UJj17 BDSP uaz SP) muduneudastielils

1. Facilitator ¥LauakuAAN17aRuIAZaN12 RISMEP a1 20 1%

[
o

2. Facilitator/BDSP/SP (ﬁu@ﬁ_jﬂm’]Lﬂum@ﬂi:@qmmm\julm) NUNIUAIUNA workshop 7

ti131n Wan 10 wie

3. Instructor 88L18NN39AN" workshop 11981 20 117

©)

©)

0O O O O

ANRNNAAIN AINNETATY LazdnqLsatAraenisilnAnnIN

[ o dl 2 % a a dl v o a dl v A 1

Ao Nuany M lunnsAaniy “RanssuilianiiunisnssanuionguuuBvise bl
dl 1% 1% o [ r-ai ogj v A 1

waz “uaibiiaenpfesiunaaninscliseld”

NINTINLBIUNUNTEHFARN

1995989N3HNAAsNT93lATIN"S RISMEP sneihiaw selassng uazanetl

W UNTERARRNLe91AINT RISMEP Lazkiulatey

4 ° o v

unasdayad1riunsEAnnnuaznisszdiu LEun Monthly report 318197013

k1)

=l

Usyagaasadng s

BNA19Us2NAUNNTHNRAMINBAZNNTURY (318ATRANANLIN Bl)

** Part 1 (Monitoring) #nnuzaeensaniiufanssuiles uiuimuadusiady
Taatki1e

”’ . . v o dll = o

#* Part 2 (Monitoring) NN N SNENNTBATILU FZ NN BN LIRS

/)

*%* Part 3 (Evaluation) mmm/mﬁwﬁ’(ﬁmmmmi) 289N1ALRRNANTTH

1% o o e A 1
@@ﬂﬂ@@\‘iﬂ‘ﬂ'ﬂﬁlﬁ!ﬂﬁ‘%ﬁ\?ﬁﬂ?@i&l

4. Moderator 8811819RR3vaIAT89 workshop

O ienumaunanisaiufansslefieuiuuulRng waziiunissaeu

Annuzn1gaLunNs laNNTnLATadng lEnu

N a - a9 oa . o
O LW’ﬂﬁ‘zuﬂﬁyﬂ’I ’JLﬂi’]Z‘M‘MW'&WLV@WLLW@N%@\?{[@V’] LAZTINAUUINIAINIT LU

AT b

1
oo a 4 0 A

dl A dl v v a &
O atiufunazsaNtua LN NNIAsn1sNaslE lunsuhle Tuan 3 1haw

dald neun1s9an workshop “nNstNRAAmNLaznNsUssiin” TuaFadaly

SauuNIMUATULELATY waEFURATaLIRWAAZAANgTN

5. Moderator @ryeNglag119aN4N BILAUBNANITANLTEUNT kazn1sHaulsznnnuile

WeuiuwauliRn1sha9ld Ieeld wnanstszney Part 1 waz Part 2 wa
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Moderator Eiusiuan uzaeusazianssuiuan @nngy dnunisonsuazmay Moa
20 W

6. Moderator éﬁmﬂlﬁﬂ@;mzqﬂayﬂuﬁ@nﬁumﬂ’ﬁéﬂLﬁummmwu uazRanssad
feufiazlisniunisuda udldlinasniildnsemaun lneldienans Part 3
1lsznaun139mN1 workshop Ltaan 20 1w

7. Moderator auagliingusaniuadidsewusnisufilatoym 1nan 60 ww
0 dmamannaesiazilyun wazwaRssilesansiusiumn LGS Tes

ey

O fvupszEznaTAzALIuRANTY LL@:N@‘U‘MNWBﬁuﬁmmﬂuﬁ@ﬂﬁm{u

8. Moderator gnuunasUliigilinsanliFunsuieduduluianssudiazlfiniu
ANINNIT HFURATeY NuuRdukaLaa Tufanssy Wity

- Facilitator 29usquagUnaraInIsdszguluniazngy wardaliaunanusaznguiiaisan
Wipaudufisiia waztidslit Advisor fiefl iledndaudn dhearnresniarnguaziiiy

Harusannagglananisdszaulifo

AUz 1S 5.2 Facilitator Atiumsanidseandal§iimanis ‘msihdnmunaznsdszidin
o dl 9 R a v vy dl Y & a dl a o 1

- A0 NN moderator MiRsAuAnHdinsantszgnie Wiiuaniuzaesfianss e uiuwNw i
Aanssailullauunwize sl nanliaenndasiuingilseasdvials

- Tugaitlaildvinauieseuldnmdenuls wilinelimuanusdaqiiuaeuwnuianssu nis

Aoy wazmuwanieuila weliinisaniufanssumuunuussgdnglszasd

5.3 ApEnausaNaNmuII g IRl uA U
- Advisor aduaywlii Facilitator AENaUsNINENAMWIAMTENT BDSP waz SP AuAIIY
v nﬂ’/ tﬂl = (<1 o dl % o < o o nﬂ” tﬂl 1 .
FRINNTUBINUN ‘m’ﬂLﬂuumﬂzgmmmmm@mﬂuﬂi:mummﬂuwuw 1% Small Business
Branding, Marketing for product development, How to formulate a business
improvement plan to access financial support) vlusin

= TiAnwlam uaznguiihuangraauangnsaing 9 luuni 4

6. Aunaun1sUsuwaul])iisinng (Rolling Plan)
WaunulfiiRnislaadiunisasy 1 Tuds fesinistfuwnwsawnnjirnsszaznans (3 1)

\utlszanetnesieiies e liimunzanduaninionien tadesine Muasuwladh
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6.1 MAILATUNAMNNSBANNIFYIN Workshop

® ian

LLmuﬂf]u”ﬁmw%\ﬁ 3w M wnuees Facilitator wHU89ATEYNY BDSP  HATLALLEY
\A7adne SP

O Form 1 $18aZlRUANANTINUNULILRNS

O Form 2 szaiziaaIN1sALiuRANssuLauLIRNS

O Form 3 msldeutlszanasaesunuiliinnig) 4 3 U
radgUnsERARNLazN19UsTid (Monitoring Sheet : Form 5 a3 Part) 28494 3 LEL
aua4n

Facilitator Nﬂ‘]_mmaﬁﬁm’i’lmﬁlﬂu Moderator Instructor LL@:%MUQNL’JM

nstsrguideliansluga “nsdfuunudliimnig (Rolling Plan)”

3809

. o I = o a a wva o a oA »
Facilitator finAd NN lagienisdnl szl innns luga “nisdFuuaulfiimnas
(38ATRUANIANWIN B)

. ' o - o a £ A oy ¥ o o
Advisor $auMiL Facilitator AntlszgaimrauAunsadiiadndauaduinladunennsen
sz FPnUoadA wazuNLINI@Y Instructor WAy Moderator
Advisor auaywlii Facilitator inffaunisninuiin? Instructor waz Moderator fINdWADY

Tuglanisdntlszgn

[ |
o

. N v Y Y 1 1% [% v A . v
Facilitator F;Iuﬂu@]lfmmmﬂizﬁm N3 NQN Usenaumag lWANKHINYeY  Facilitator A[YER

M49E9N1LATATE BDSP LAZLATalNe SP

6.2 Facilitator anMsdszradel)inns Tuga “nsdfuunuilfiisnis

&
® LUAUN

nsadune Wi dinsantlszgnlunsazngu Uszneuliléiag Facilitator wsetdne BDSP uay SP
= P o o o & dl A o a ua
fAnadnla Asunnng ANdnAny dmnUsrasd lenans uaziAsesilanisdfuuauluR

N9 (Rolling Plan)

389

Facilitator 9pn1sUseguidelfimnag Tuga “nsdfuunudfiRnis uds eend 3 A5
(WHUUD Facilitator WELAIBUATRUNE BDSP LATLALIBLATRUNE SP) mqufumauﬁqmiﬂﬁ
1. Facilitator $uguauuaAan1zailiniazenis RISMEP 1finan 20 w1f

2. Facilitator/BDSP/SP numnauasilia workshop Titian 1¥i9an 10 wndl

3. Facilitator ALiiuN19A N INAA “NsiAnmNkazlssiiuNg” padumenluiie 5.2 14

AT 120 W7 (F9NITHLIAINITUNALAEANTALRUAANIIN)
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4. Instructor @5u18N9AHUNANINga “NstFunaufFnis” 1nan 20 wad
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2. Action Plan of BIMD for Dissemination of RISMEP Mechanism

21 dalasens
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1 9 1
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1 ] 1 U 1
2. eatesruu/iAtasia Ndauanuasliesatneisnisdadsy SMEs 1w 11 Wuh
ANTRUNNT IR R N9

2.3 nNangsunIsAL U (Activities)

o &

1. nsUssandNnLs

o 6

1.1 Aelszandunus
- RISMEP Newsletter

17
Endorsed on March 29, 2016 at the fifth JCC meeting.

18
FY stands for “fiscal year.” For example, FY57 refers to the Thai fiscal year 2557 (2014) which is from October
2013 to September 2014.
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Name of the Project:
Duration:
Target Provinces:

Appendix 3-1

Project Design Matrix (PDM)

The Project for Enhancing Regional Integrated SME Promotion (RISMEP) Mechanism
May 2013 — May 2016 (three years)
Bangkok (DIP), Chang Mai (IPC1), Nakhon Ratchasima (IPC6), Suphanburi (IPCS8), and Surat Thani (IPC10)

Version 1.0 (4 December 2013)

(The IPC located in a target province will be the implementing body of the RISMEP mechanism in that province, while SME support networks to be
established in the Project will serve SMEs in surrounding provinces under the jurisdiction of the same IPC)

Beneficiaries of the Project:

DIP; and IPCs, BDS providers, SPs, SMEs, and local offices of government agencies in the target provinces

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important
Assumptions

Overall goal
The RISMEP mechanism will be maintained in the

target provinces and further disseminated to other
provinces.

The number of provinces in which the RISMEP mechanism
is operated will increase.

Records of the DIP and IPCs

Positive effects of the RISMEP mechanism will be
recognized.

Records of the DIP and IPCs
Interview with the DIP and
IPCs

The guideline of the RISMEP application and the action
plan for dissemination of the RISMEP mechanism will have
been maintained valid and effective.

The guideline, the action
plan, and the use of them

Adequate budget for the RISMEP projects in the target
provinces and other provinces will be allocated.

The DIP’s budget plan

¢ The DIP’s policy
on SME promotion
continues.

Project Purpose
The RISMEP mechanism will be established by the

IPCs in the target provinces, and will function
effectively.

The annual total number of inquiries to the general
consultation counters in the target provinces will increase by
25% from the fiscal year 2013 to 2015.

Records of the general
consultation counters

The general consultation counters in the target provinces
will receive first-time clients which totals the number of at
least 0.1% of the target local SMEs assumed in the RISMEP
project implementation plans during the period from the
launch of the RISMEP project to the end of the project.

Records of the general
consultation counters

The SMEs referred to appropriate BDS through the general
consultation counter(s) will evaluate the whole set of
services at the level of 80% or above in the satisfaction
questionnaire on average in each of the target provinces.

Follow-up survey of client
SMEs by the general
consultation counters

Members of the SME support networks in each of the target
provinces evaluate the facilitation activities by the IPC as
satisfactory.

Interview/questionnaire
survey of the network
members

Management of the RISMEP mechanism will be recognized
as effective by the Joint Coordinating Committee (JCC).

Interview with the JCC
members

* The industrial
structure of the
target province will
not dramatically
influenced by
ASEAN integration
towards ASEAN
Economic
Community.
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Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important
Assumptions

Outputs

1. SME-friendly referral networks of BDS 1-1 Networks of BDS providers and SPs will be established in RISMEP project
providers and SPs will be developed in each of each of the target provinces. implementation plans and the
the target provinces. 1-2 Consulting service tools will be developed by the networks networks’ capacity to execute
and used by the BDS providers, SPs, and SMEs in each of them
the target provinces. Developed consulting service
1-3 The trained counselors will be able to refer SMEs inquiring tools
at the general consultation counter to appropriate BDS using Interview with the
the developed consulting service tools properly to identify counselors, the IPCs and the
the needs of the SMEs. network members
2. Quality and quantity of BDS that local SPs can 2-1 At least 70 unique local SPs will have participated in Attendance sheets of the
deliver to SMEs in the target provinces will be seminars or workshops held in the target provinces by the training programs
improved. end of the project. Questionnaire survey of the
2-2 At least 70 unique local SPs will have completed at least 60 SMEs accepting OJT teams
hours of On-the-Job Training (OJT) provided in the target Records of follow-up
provinces by the end of the project. monitoring of trained SPs
2-3 The service of the SPs participating in OJT will be evaluated
by the receiving SMEs at the level of 70% and over in each
section of the satisfaction questionnaire.
2-4 At least 25 SPs in the target provinces who participate in
seminars, workshops, or OJT provided by the project will
have completed at least three consecutive hands-on SME
support practices by the end of the project with average 80%
or higher satisfaction of the client.
3.  The SME support networks and the contents of 3-1 The PR activities by the SME support networks in each of Records of PR activities
BDS in the target provinces will be widely the target provinces will have reached in total at least 10% Publications
recognized by local SMEs. of the target local SMEs assumed in the RISMEP project
implementation plans by the end of the project.
3-2 At least 40 success stories of the SMEs provided with BDS
through the RISMEP mechanism in the target provinces will
have been published by the end of the project.
4. A system for disseminating the RISMEP 4-1 A guideline of the RISMEP application will have been The RISMEP application
mechanism to other provinces will be set up by completed and accepted by the JCC. guideline
DIP in cooperation with IPCs. 4-2  An action plan for disseminating the RISMEP mechanism to The action plan for

other provinces will have been completed and accepted by
the JCC.

disseminating the RISMEP
mechanism to other
provinces

¢ BDS providers
other than the IPCs
continuously work

on SME promotion.
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Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important

Assumptions
Activities Inputs
¢ Counselors of
1-1 The IPC organizes the framework of networks of | Japanese side Thai Side consultation

1-2

1-3

1-4

1-5

2-1

2-2

2-3

24

BDS providers and SPs (SME support networks)
in each of the target provinces.

The SME support networks study and share
SMESs’ needs and BDS currently available in the
province.

The SME support networks facilitated by the
IPC make a plan of the RISMEP project based
on the results of the Activity 1-2.

The SME support networks develop consulting
service tools such as job manuals, database of
SPs, BDS information materials (guidebooks,
web pages, etc.), and conduct skills training of
the counselors at consultation counters for
SMEs.

The SME support networks plan and operate the
general consultation counter(s) staffed with the
trained counselors.

The IPC monitors and evaluates the activities of
the SME support networks.

The IPC, in cooperation with other members of
the SME support networks, makes a plan to train
local SPs (including OJT).

The IPC, in cooperation with other members of
the SME support networks, implements the plan.
The IPC, in cooperation with other members of
the SME support networks, monitors and
evaluates the results.

The IPC, in cooperation with other members of
the SME support networks, repeats the processes
from Activity 2-1 to Activity 2-3 with extracted
lessons.

1) Dispatch of Japanese experts

2) Training of Thai counterpart personnel in
Japan

3) Support for local cost

1) Assignment of counterpart personnel
2) Provision of local cost
3) Provision of office spaces and facilities

counters and SPs
trained in  the
project will not
leave the target
provinces.

Pre-conditions

¢ Important
stakeholders  will
not reject

invitations by the
DIP and IPCs to
join the RISMEP
mechanism.
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Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important
Assumptions

3-1

3-2
3-3

3-4

4-1

4-2

The SME support networks plan activities for
public relations including seminars and
publications to disseminate success cases.

The SME support networks implement the plan.
The SME support networks monitor and
evaluate the effect of the PR activities.

The SME support networks repeat the processes
from Activity 3-1 to Activity 3-3 with extracted
lessons.

The DIP supervises the RISMEP mechanism in
the target provinces.

The DIP develops a RISMEP application
guideline based on experience in the target
provinces.

The DIP advocates the importance of the
RISMEP mechanism in the government.

The DIP elaborates an action plan in cooperation
with related organizations to disseminate the
RISMEP mechanism to other provinces.

Source: Minutes of Meeting on the Project for Enhancing the Regional Integrated SME Promotion (RISMEP) in the Kingdom of Thailand (First Joint Coordinating Committee

Meeting) signed on 4 December 2014.
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Appendix 3-2 Performance Data for Indicators in the PDM

1. Data Overview

ble indicator of PDM

Description

Baseline

Target
figure

Actual performance

Project 1 The annual total number of inquiries to the general Annual total number of inquiries to the [ CNX 57 347 434 512 103 Total number of inquiries to the general consultation counters (BOC
Purpose consultation counters in the target provinces will general consultation counters (BOC and other BDSPs) in FY2558 (2015)
increase by 25% from the fiscal year 2013 to 2015. and other BDSPs) in FY2556 (2013) | NAK 100 132
SPB 100 135
URT 90 142

2 The general consultation counters in the target provinces [Number of the target local SM Es CNX | 93,235 99,963 100 1,096 432 Total number of fist-time inquiries to the general consultation
will receive first-time clients which totals the number of |assumed in the RISM EP project counters (BOC and other BDSPs) in FY2557 (2014), 2558 (2015),
at least 0.1% of the target local SM Es assumed in the implementation plans NAK 5,519 389 and 2559 (2016; as of February 29, 2016)

RISM EP project implementation plans during the period
from the launch of the RISM EP project to the end of the |*Data without distinction between SPB 1,060 *k **Data without distinction between first-timers and rep eaters
project. first-timers and repeaters

URT 149 275

3 The SMEs referred to appropriate BDS through the Average % satisfaction of clients CNX 92% 80% 93% Average % satisfaction of clients who were referred through the
general consultation counter(s) will evaluate the whole ~ [immediately after using BOC services general consultation counters in FY2557 (2014) - 2558 (2015)
set of services at the level of 80% or above in the in FY2556 (2013) NAK 90% 80% 92%
satisfaction questionnaire on average in each of the target - - -
provinces. *Data not available for referral clients SPB 87% 80% 87%

exclusively URT 93% 80% 91%

4 Members of the SME support networks in each of the - - 4/5 (median) |SP and BDSP network members' evaluation of the facilitation
target provinces evaluate the facilitation activities by the activities by respective IPC on a scale of 1 (lowest) to 5 (highest)
IPC as satisfactory. 4/5 (mode)

5 Management of the RISM EP mechanism will be - - 4/5 (median) [JCC members' overall evaluation of the effectiveness of the RISM EP
recognized as effective by the Joint Coordinating mechanism management on a scale of 1 (lowest) to 5 (highest)
Committee (JCC). 4/5 (mode)

Output 1-1 Networks of BDS providers and SPs will be established |Number of SP/BDSP networks CNX 12 1/1 11 Number of SP/BDSP network established by the project
in cach of the target provinces. established and recognized before the
project launch NAK 0/0 /1 11
SPB 1/0 11 11
URT 0/1 11 11

1-2 Consulting service tools will be developed by the Number of service directories CNX 3 7 - 9 1 Guidebooks, websites/databases, and brochures/catalogs
networks and used by the BDS providers, SPs, and developed before the project launch
SM Es in each of the target provinces. NAK 1 2

SPB 2 2

URT 1 4
Number of counseling manuals CNX 1 2 - 5 1 Counselor manual (basic and advanced levels), iP manual, Shindan
developed before the project launch checklist, business improvement plan

NAK 0 1

*Counselor manuals were prepared at the central level

SPB 0 0

URT 1 1

1-3  The trained counselors will be able to refer SM Es - 88.5% Percentage of trained counselors who know any of the developed
inquiring at the general consultation counter to consulting service tools
appropriate BDS PSi"gthc developed consulting service 77.8% Percentage of trained counselors who have ever referred SM Es using
tools properly to identify the needs of the SMEs. the tools, among those who know any of the consulting service tools

2-1 At least 70 unique local SPs will have participated in Number of unique SPs who CNX 30 83 70 77/109 /51| 40/40 /18 |Number of unique SPs who participated in training programs or
seminars or workshops held in the target provinces by  |participated in training programs or seminars provided by the IPCs in the target provinces in FY2557
the end of the project. seminars provided by the IPCs in the | NAK 16 1773079 1(2014) /2558 (2015) / 2559 (2016; as of February 29, 2016)

target provinces in FY2556 (2013)
SPB 31 14/30/7
URT 6 6/9/17

2-2 At least 70 unique local SPs will have completed at least [Number of unique SPs in the target CNX 10 31 70 46/51/12| 21/12/0 [Number of unique SPs in the target provinces who completed at least
60 hours of On-the-Job Training (OJT) provided in the |provinces who had completed at least (46/21/8)| (21/1/0) |60 hours of OJT in FY2557 (2014) / 2558 (2015) / 2559 (2016; as of
target provinces by the end of the project. 60 hours of OJT by the end of NAK 6 11/9/0 |February 29,2016)

FY2556 (2013) (11/2/0) [Estimated number of unique SPs, exclusive of repeaters, in the target
SPB 11 12/24 /12 |provinces who completed at least 60 hours of OJT in FY2557 (2014)
(12/16/8) |/ 2558 (2015) / 2559 (2016; as of February 29, 2016) based on the
URT 4 2/6/0 |average percentage of repeaters (in brackets)
2/2/0)

2-3  The service of the SPs participating in OJT will be Average % satisfaction of clients CNX 95% [a] 33/33 33/33 13 /13 [Number of SM Es which evaluated the service of the SPs participating
evaluated by the receiving SM Es at the level of 70% and |immediately after the contracted SP in OJT at the level of 70% and over in each section of the satisfaction
over in each section of the satisfaction questionnaire. services in FY2556 (2013) NAK 85% 9/9 questionnaire / Total number of SM Es surveyed

*Data not available for OJT projects R 85% 5/5
exclusively URT | 87% 6/6

2-4 At least 25 SPs in the target provinces who participate [Number of unique SPs who CNX 30 83 25 5/27 Number of SPs who did NOT attain average 80% or higher
in seminars, workshops, or OJT provided by the project |participated in training programs or satisfaction of the client / Total number of SPs who participated in
will have completed at least three consecutive hands-on |seminars in FY2556 (2013) NAK 16 seminars, workshops, or OJT provided by the project and completed
SME support practices by the end of the project with at least three hands-on SME support practices by the end of the
average 80% or higher satisfaction of the client. *Following hands-on practice SPB 3 project

unknown URT 3 ) . .
*Data not available whether the practices were consecutive

3-1 The PR activities by the SME support networks in each |Number of the target local SM Es CNX 93,235 9,324 9,899 Number of target SM Es reached by either means of PR activities,
of the target provinces will have reached in total at least |assumed in the RISM EP project including website, events, and printed materials, by the end of the
10% of the target local SM Es assumed in the RISMEP  |implementation plans NAK 5,519 552 3,587 project
project implementation plans by the end of the project.

SPB 1,060 106 9,059
URT 149 15 61,410

3-2 At least 40 success stories of the SM Es provided with  |Number of success cases in any field CNX 5 69 40 62 7 Number of success cases in any field BIMD or IPC published in any
BDS through the RISM EP mechanism in the target IPC has published in any form during form by the end of the project.
provinces will have been published by the end of the FY 2554 (2011)-2556 (2013) NAK 30 39 *Conditions of "success case" of the Project are : 1) the SME had a
project. problem which could not been addressed by a single BDSP/SP, 2) the

SPB 0 10 SME has been assisted by two or more BDSPs/SPs, 3) the SME is
satisfied with the support provided by the BDSPs/SPs, and 4) the

URT 34 5 SME has implemented the measures identified through the support
provided by the BDSPs/SPs.

4-1 A guideline of the RISM EP application will have been - - The finalized RISM EP application guideline was approved in the fifth
completed and accepted by the JCC. JCC meeting in March 2016.

4-2  Anaction plan for disseminating the RISM EP - The final edition of BIM D's action plan met with the JCC members'

mechanism to other provinces will have been completed
and accepted by the JCC.

approval in March 2016.

Source: Prepared by the JICA Project Team based on data provided by the IPCs in the target provinces
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2. Results of Additional Research on PDM Indicators

2.1 Outline of Survey

(1) Survey on consulting service tools developed by the networks (Indicator 1-2 of Output 1) and
survey on [PCs’ facilitation activities (Indicator 4 of Project Purpose)
1) Date of survey and number of participants
The group interview and questionnaire survey were carried out in each of the four target
provinces to coincide the joint monitoring workshop during the tenth and eleventh field works.

The date of survey and number of participants were shown in the table below.

Number of participants
Province Date
SP BDSP IPC* Total
Chiang Mai October 20, 2015 6 6 3 15
Nakhon Ratchasima | December 1, 2015 6 6 2 14
Suphanburi January 13, 2016 7 14 3 24
Surat Thani December 22, 2015 7 12 4 23

Note:* IPC personnel did not participate in the survey on the IPC’s facilitation activities.

Source : Prepared by the JICA Project Team

2) Survey method

The JICA project team served as moderator to foster the exchange of opinions along the themes

and recorded the participants’ remarks. In addition to the group interview, questionnaire survey

was conducted.

2
1) Survey period

Survey on counselors’ usage of consulting service tools (Indicator 1-3 of Output 1)

From Thursday, February 11, 2016 to Wednesday, February 24, 2016 (14 days)

2) Survey method

First, target respondents, who are currently engaged in general consultation activities, were

drawn from all the BDSP members who had attended at least one counselor trainings provided by

the Project. Then, a telephone survey was conducted on all the target respondents. The number of

target and actual respondents are shown below.

Target respondents Actual respondents Response rate
Chiang Mai 23 20 87.0%
Nakhon Ratchasima 12 8 66.7%
Suphanburi 10 10 100.0%
Surat Thani 28 23 82.1%
Total 73 61 83.6%

Source: Prepared by the JICA Project Team
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Appendix 3 Project Design Matrix (PDM)

(3) Survey on satisfaction of SMEs which accepted OJT teams of SPs (Indicator 2-3 of Output 2)

1) Survey period

From Wednesday, February 17, 2016 to Thursday, February 18, 2016 (2 days)

2) Survey method

The JICA Project Team asked IPCs the availability of satisfaction survey of the SMEs which

accepted the OJT teams during FY2014 and FY2015. Subsequently, a telephone survey was

conducted on all the SMEs picked up at three provinces, except Chiang Mai, in which the survey

results had been already available. The number of target and actual respondents by province is

shown below.

Target respondents

Actual respondents

Response rate

Nakhon Ratchasima 11 9 81.8%
Suphanburi 5 5 100.0%
Surat Thani 6 6 100.0%
Total 22 20 90.9%

Source: Prepared by the JICA Project Team

(4) Survey on management effectiveness of the RISMEP mechanism (Indicator 5 of Project

Purpose)

1) Survey methods

The JICA Project Team prepared a material that briefs three characteristics of the management

of the RISMEP mechanism (i.e. organization, leadership, and management cycle) as well as a
questionnaire. Then, the BIMD staff distributed them to JCC members by FAX and post. The

respondents were requested to complete the questionnaire after reading through the material and

understanding what characterizes the management of the RISMEP mechanism. Subsequently, the

BIMD staff collected completed forms via FAX, post, and e-mail.

2) Survey period and surveyed organizations

BIMD started distributing the questionnaire on Tuesday, February 2, 2016. The total of 10

completed forms were collected by February 19, 2016 [18 days]. The following organizations

were surveyed:

e TICA
 CDD

* DBD

* OSMEP
e ATSME
e FTI

e TCC

* SMEDB
e TCG

e BSM, DIP
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(1) Survey on consulting service tools developed by the networks (Indicator 1-2 of Output 1)

Survey Results

1) Summary of questionnaire

Only those who possess each support tool were asked about the frequency of usage on a scale

of 1 to 5. With regard to the database provided on the websites, however, the question was

directed to all the participants. Summary of the four provinces is shown below.

. . . 5. asingiiat
L as 2.488n3711 | 3. 2819KeY 1 4. RENNURE v,
1. Tl P P v P33 Fi| Total
AINFR 3LARY AINFRA 3 LARL 1ATNABLARY -
o
Service guidebook in
. 0 0.0% 4 13.3% | 12 40.0% | 14 46.7% 0 0.0% | 30 100.0%
binder
Counselor manual
. . 1 3.8% 5 19.2% | 10 38.5% 8 30.8% 2 77% | 26  100.0%
(basic version)
Counselor manual
. 0 0.0% 3 21.4% 7 50.0% 4 28.6% 0 0.0% | 14 100.0%
(advanced version)
Service referral form?® 0 0.0% 3 37.5% 4 50.0% 1 12.5% 0 0.0% 8 100.0%
Shindan checklist® 0 0.0% 2 33.3% 0 0.0% 3 50.0% 1 16.7% 6 100.0%
Database ® 24 46.2% 4 77% | 10 19.2% | 10 19.2% 4 77% | 52 100.0%

Note:* Service referral form and Shindan checklist were surveyed only in Surat Thani.

® Database was not surveyed in Suphanburi.

Source: Prepared by the JICA Project Team

2) Summary of group interview

[Service guidebook in binder]

Good points

* Asabinder, it is easy to insert additional information. (SP, Nakhon Ratchasima)

*  Information is abundant. (SP and BDSP, Suphanburi) (SP and BDSP, Surat Thani)

* Information is easily searchable. (SP, BDSP, and IPC, Surat Thani)
*  The layout is easy to follow. (IPC, Surat Thani)

*  The contents are comprehensible for the counselor level. (IPC, Surat Thani)

Points to be improved

Although the current guidebook is in black and white, it would be more user-friendly in
color. Dominated by texts, it is not easy to understand either. There should be more
graphics. Also, without flow charts, it is hard to make out the relationship between services.
(SP, Nakhon Ratchasima)

SPs’ photos should be included. (SP, Suphanburi)

SPs’ year of experience should be also inserted. (BDSP, Suphanburi)

It would be better if more SPs are published. (SP and BDSP, Suphanburi)

We would like SPs from various areas of expertise to be carried in the guidebook.
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(multiple BDSPs, Suphanburi)

While the services are presently classified into public and private organizations, the
categorization according to business life cycle would be recommended. Financial
statements are supposed to be reported to DBD at the end of a year, but its related
information is missing. (BDSP, Suphanburi)

Only large projects are published. Small ones are not included. (IPC, Suphanburi)

SPs’ recent achievements should be included. (BDSP, Suphanburi)

It is not very portable. A smaller size is preferred. (BDSP, Suphanburi)

The contents are not up-to-date. (BDSP, Suphanburi) (SP and BDSP, Surat Thani)

Pages are easily unhinged from the binder. (SP, Suphanburi)

Since the information gets quickly outdated, it would be better to use an application,
instead of print. (BDSP, Surat Thani)

The information has not been enhanced enough. There should be addition or change at the
turn of fiscal year. (IPC, Surat Thani)

Those inserted in the guidebook are basically long-term services only. Short-term ones are
not included. (IPC, Surat Thani)

The sectors carried in the guidebook are not well-balanced. For example, the service
industry is not covered. (BDSP, Surat Thani)

The size is too large. Half the size, A5, would be better. (BDSP, Surat Thani)

A4 format is appropriate to use in the office, but is not very portable. A5 would be perfect.
(IPC, Surat Thani)

[ Counselor manual]

Good points

The comprehensiveness of information and searchability are excellent. The size is also
good. (SP, Surat Thani)

Points to be improved

The description of each organization’s expertise is unclear. (BDSP, Chiang Mai)

We considered it as a seminar handout, instead of a manual. It should be bound and
distributed. (SP, Chiang Mai)

Reader-friendlier layout should be applied. (multiple SPs, Surat Thani)

[ Website]

Good points

The layout is easy to understand. (BDSP, Chiang Mai)

The database is so user-friendly that I often download the information. (BDSP, Chiang
Mai)

The information is easily searchable and comprehensive. (IPC, Surat Thani)

The layout is user-friendly. Links are also useful. (IPC, Surat Thani)
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* Including the same contents as the guidebook, the website is equally intelligible. (IPC,
Surat Thani)

Points to be improved
*  The database needs to be updated. (BDSP, Chiang Mai)

*  The database contains minor errors, such as gender. (SP, Chiang Mai)

*  The content is not extensive enough. (SP, Chiang Mai)

*  The database of SP has room for improvement. Although points to be improved were
discussed and determined at the last SP network meeting, they have not been reflected. (SP,
Nakhon Ratchasima)

*  Not being updated for some time, the information is not latest. (IPC, Surat Thani)

[Service referral form]

*  The form is complicated with a lot of fields to be filled out. It should be more user-friendly
by focusing on important items so as to be as simple as Apple’s interface. (BDSP, Surat
Thani)

*  We would like to go paperless in the near future. Despite the continuous improvement for
the last two years on its size and items to be filled in, the form is seldom used. (IPC, Surat
Thani)

[ Shindan checklist]

Good point
*  The categories are comprehensive. (SP, Surat Thani)

Points to be improved

*  Though it is understandable that a holistic diagnosis is necessary, what I look for is a
checklist that makes possible a more in-depth analysis of production department. The
check column is located on the left, but it would be better on the right. (SP, Surat Thani)

*  The rating scale is awkward. It is not suitable for Thai way of thinking. (SP, Surat Thani)

*  The text size is too small to read. Many of the SME managers are of an advanced age. The

description of the options should be more easily understandable. (IPC, Surat Thani)

(2) Survey on counselors’ usage of consulting service tools (Indicator 1-3 of Output 1)
The questions asked in the telephone interview, the responses, and the aggregate results are

summarized below:

1) Do you know any support tools which have been developed through the RISMEP project?

Yes 54 88.5%
No 7 11.5%
Total 61 100.0%

Source: Prepared by the JICA Project Team
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2) [If the respondent answered “Yes” to 1)] What support tools do you know?

Service guidebook in binder 14 25.9%
Website 11 20.4%
Service referral form 10 18.5%
Shindan checklist 9 16.7%
Counselor manual (basic version) 3 5.6%
LINE group 2 3.7%
A tool which was not developed by the

) 1 1.9%
Project
Do not know / do not remember a particular

4 7.4%

tool
Total 54 100.0%

Source: Prepared by the JICA Project Team

3) [If the respondent answered “Yes” to 1)] Have you referred your client to other BDSPs using

the tool?

Yes 42 77.8%
No 12 22.2%
Total 54 100.0%

Source: Prepared by the JICA Project Team

The percentage of participants who responded “Yes (I know the tools).” to the question 1 and
who responded “Yes (I have referred SMEs to BDS using the tools).” to the question 3 is shown

19
respectively by the number of the counselor training sessions  that they attended.
100.0% / >

80.0% /
60.0% =~
’ ~ === Know the tools
40.0%

Have referred
using the tools

20.0%

0.0% . . .
1 2 3 4 5 6

Number of attended trainings

Source: Prepared by the JICA Project Team

19
The total number of counseling trainings was six in Chiang Mai and Suphanburi, and five in Nakhon Ratchasima and

Surat Thani, respectively.
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4) [If the respondent answered “Yes” to 3)] Will you describe the case which you have
referred to other BDSPs?

Chiang Mai
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Suphanburi
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(3) Survey on Satisfaction of SMEs which Accepted SPs’ OJT Teams (Indicator 2-3 of Output 2)
The respondents were asked to assess their level of satisfaction with the following ten sections
as well as overall evaluation of the OJT teams’ support service on a scale of 1 to 5 as shown below.
Then, each scale was converted to percentage.
[1 = Not at all satisfied, 2 = Not satisfied, 3 = Neutral, 4 = Satisfied, 5= Highly satisfied]

Average satisfaction
by section
1 Applicable to real business improvement 85.0%
2 Correct and appropriate 81.3%
3 Meeting the company’s needs 81.3%
4 Knowledge and experience 85.0%
5 Communication and presentation skills 78.8%
6 Caring and attentive 85.0%
7 Time management 81.3%
8 Consultation procedure 82.5%
9 Report format 77.5%
10 Methodologies 81.3%
11 Overall rating 88.8%"

Note: In the case of adding Chiang Mai’s satisfaction survey results, the

overall rating is 92.2%.

Source: Prepared by the JICA Project Team

(4) Survey on IPCs’ facilitation activities (Indicator 4 of Project Purpose)
The question asked in the questionnaire and its options are as indicated below:
d‘ o ¥ A 1 o &2/ @ dgl a A 1 o a % 1 dl 3 a 1
“Wann lfiiAsadnaaenasuindulazuisusanniviazianssuasarataaniullfedesiuiu. Andd
4 IPC azaunsndudinaitayuedeigizelid? anuanisduneningudl nganviaezesmng O sau

P | a P
WLI"IEIL@‘HLWF;N‘]J@L@EI'JV]P]M?W@QWIH@Lﬂﬂﬂ%@ﬂﬂ’]ﬂlu S5UUNEILAY”

[1 = LiAndwiuae 2 = iRty 3 = mavlild 4 = Anduausiy 5= @An
A lEgunyun]
1) Chiang Mai
[ Summary of questionnaire]
1. liiAm 2. 4@ e 4. Ann 5. Andnn 1A
Loz L 3. mavlls Lz o Total Average
i | e Eanye IUYNIN
SP 0 00%| 0 00%]| 2 333%]| 1 16.7% | 3 50.0% 6 100.0% 4.17
BDSP | 0 00%| 0 00%| 0 00%| 6  1000%| O 0.0% 6 100.0% 4.00
Total 0 00%| 0 00%| 2 167% | 7 583% | 3 250% | 12 100.0% 4.08

Source: Prepared by the JICA Project Team
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[ Summary of group interview]

Support the network has been received

As the expansion of the network shows, IPC1 has fully supported us. (BDSP)

Good points

The response of the IPC1 staff is quick. (BDSP)

All of the IPC1 staff are so active as to work hard both in communication and coordination.
(SP)

Since the beginning of the RISMEP project, capability of the IPC1 staff has been increased.
They are headed in the right direction with a newly acquired service-oriented mindset.
(BDSP)

Insufficient points

Texts on handouts are too small to read. (BDSP)

The objectives and goals should be clearly communicated. For example, with regard to the
success cases, clear criteria of “success” should have been given. (BDSP)

The direction and goals of RISMEP are not partly well-communicated. (SP)

Despite the good coordination, tangible results as RISMEP have not been yielded. (SP)

Future expectations for IPC1

It is worried that future increase in the volume of transaction and the number of SPs makes
the current workforce insufficient to process all the paperwork. (BDSP)

The objectives and goals should be well communicated. Also, it is necessary to hold
periodic meetings to adjust the goals as occasion demands. (SP)

It is hoped that the IPC staff understand our situation that we cannot take part in the
activities very often due to our routine work as well as understaffing of SPs. Given the
entire capacity of SPs, however, what we are looking for is the environment where more
SMEs show up for a consultation. (SP)

Concern remains about medium- to long-term plans and follow-up. In addition, an
immediate issue is budget acquisition. While the current budget constraint is
understandable, IPC should come up with small-budget activities, depending on the
situation. In the present circumstances, lack of funds at the end or beginning of fiscal years
hinders some activities. My suggestion is, in order to cope with problems, to always
prepare Plan B and C, such as obtainment of provincial budget. (BDSP)

We hope that IPC1 keeps us well-informed of their activities. Since it seems that duties are

concentrated to certain staff members, more personnel are needed. (BDSP)

A-160



Appendix 3 Project Design Matrix (PDM)

2) Nakhon Ratchasima

[ Summary of questionnaire]

1. liAn 2. lsiAn e 4. Ann 5. Andnn 1
., 2 ., 2 8. ﬁl‘ﬂllvl,llvl,ﬂ 1 & o Total Average
LA RN ANy TUYNIN
SP 0 00%| 0 00%| 1 167%| 4 667% | 1 167% | 6 100.0% 4.00
BDSP 0 00%| 1 167% | 3 500% | 2 333% | 0 00% | 6 100.0% 3.17
Total 0 00%| 1 83%| 4 333%| 6 50.0% | 1 83% | 12 100.0% 3.58

Source: Prepared by the JICA Project Team

[ Summary of group interview]

Support the network has been received

* IPC6 has supported SPs in terms of capacity building and training. They also liaise with
three other IPCs in the project’s target provinces. (SP)

*  IPC6 coordinates between BDSPs, SPs, and SMEs. Their coordination includes formal and
informal gatherings as well as seminars. (SP)

*  With a high priority on publicity activities of RISMEP, IPC6 distributed brochures at the
event booths and also prepared PR tools. (SP)

* At the time of events, [IPC6 coordinated the organizers and participated in the events.
(BDSP)

Good points
*  They work hard. (SP)

*  While results are not very visible, IPC6 did their best for coordination. The network visited
some people at the top of organizations, when necessary. (BDSP)

* IPC6 explained well to members who did not fully understand about RISMEP activities.
(SP)

Insufficient points

e IPC6 is not very much competent to document the results. Also, the capability to collect
and organize information is limited. (BDSP)

*  Reconfirmation should be done by phone from time to time, instead of a constant use of
LINE. Given the limited number of people, there are circumstances where making a phone
call is even quicker. (SP)

* Itis hoped that IPC6 puts more effort into follow-ups and reminders. Taking the absence of
a leader in our network into consideration, once IPC6 gives a role to members, IPC, as a
network hub, should urge them and verify progress. As anyone could forget once in a

while, by doing so, our activities might move forward more smoothly. (BDSP)

Future expectations for IPC6

*  Even once the JICA’s assistance terminates, continuous support to the network is desirable.
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We would like IPC6 to secure more budgets for RISMEP. Although personnel are often
reshuffled at other BDSP organizations, it is hoped that the same will not happen at IPC6.
(SP)

We hope that IPC6 does something so that SMEs give this network more credibility. (SP)
It is expected that IPC6 continuously acts as a bridge between SPs and BDSPs. (BDSP)

3) Suphanburi

[ Summary of questionnaire]

m - - 5. AR
1. liAn 2. l4iAn we | 4. AR Y.
e o 3. mavlils s gy Total A
LA BTN BTN
1N
SP 0 00%| 0 00%| 2 286% | 1 143%| 4 571% | 7 100.0% 429
BDSP 0 00%| 0 00%| 0 00%]| 7 700%| 3 300%| 10 100.0% 430
Total 0 00%| 0 00%]| 2 118% | 8 471% | 7 412% | 17  100.0% 429

Source: Prepared by the JICA Project Team

[ Summary of group interview]

Support the network has been received

SP training (SP)

Coordination, administration, and dissemination of information (SP)

Coordination of meetings and provision of a meeting venue (BDSP)

Collection of information and service referral forms as secretariat (BDSP)
Relationship building (BDSP)

IPCS assigns us (SPs) jobs and provides us with skill improvement opportunities. (SP)

Good points

Friendliness (SP)

Positive attitude (SP)

IPCS listens to us and puts it into practice. (BDSP)

The IPCS staff provide vehicles and materials. They support our activities within the scope
of RISMEP and even beyond. This includes budgetary supports. (SP)

The director of IPC8 guarantees the importance of the project. (SP)

The IPCS staff work with us honestly and frankly. (SP)

IPCS has the capability of transmitting information and getting groups together. (SP)

With energy, the IPC8 staff deal with matters even which they cannot handle by
themselves through consultation with SPs and BDSPs. They are ready to contribute even
outside of the business hours, for 24 hours a day. (BDSP)

Insufficient points

Budget shortfall (SP)
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Communication with other departments within IPCS8 is insufficient. Even though their
objectives are same as those of RISMEP, such departments are not in collaboration. (SP)
Though IPCS is one of the BDSP members, they are not active as BDSP. While they play a
role as BDSP’s supporter, they should have more impacts as BDSP. They could take some
actions themselves, not only pressing us. Waiting for other members slow down our
activities. (BDSP)

Future expectations for IPC8

It would be appreciated if IPC8 would let us know the schedule of seminars in advance.
We would be able to inform our customers. (BDSP)

It is expected that, as a knowledge and know-how center, IPC8 becomes a base for the
transmission of information on SMEs’ issues. We would like IPC8 to provide the members
with information on where to find support services, including financial and marketing
assistance. (BDSP)

Our hope is that IPC8 serves as a bridge between groups relevant to SME support. It
would be ideal if we could involve such organizations as TCC, FTI, groups of micro
enterprises, and those of distribution industries. (BDSP)

We would like the RISMEP staff of IPC8 to make a move more promptly to deliver quick
results. It is understandable that they have their principal duties, but results would be more
visible if they immediately take action by assigning a certain person. Consequently, it
would enhance the network’s reputation among SMEs. (BDSP)

Since other IPC departments also support SMEs, it would be appreciated if the RISMEP
staff would introduce SPs to such pertinent departments. (SP)

IPCS8 should manage knowledge and know-how. We would like them to play a role as
facilitator better. (BDSP)

As IPC offers assistance in marketing and packaging, they should deal with cases that they
can provide support services by themselves. (BDSP)

4) Surat Thani

[ Summary of questionnaire]

m m - 5. AN
1. lsiAm 2. l4lAm 3. AL 4. Ann Y.
— o e Ly 15dnuney Total Average
WA EATst 116 CATs
Pah
SP 0 00%| 0 00%|0 00%]| 4 80.0%]| 1 200% 5 100.0% 420
BDSP 0 00%| 3 231% |1 77%| 6 462% | 3  231% | 13 100.0% 3.69
Total 0 00%| 3 167% |1 56% | 10 556% | 4 222% | 18  100.0% 3.83

Source: Prepared by the JICA Project Team

[ Summary of group interview]

Support the network has been received

IPC10 provided us with opportunities to participate in trainings and acquaint with new SPs.
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®)

(SP)
* IPCI10 organized meetings to discuss the action plan. (SP)
*  When making contact, IPC10 not only sends FAX but also confirms by telephone. (BDSP)
* [PCI10 organized seminars, booth exhibitions, and OJTs. (SP)

Good points
*  Thoughtful coordination of meetings (BDSP)

*  Provision of information. They share information via LINE and other media. (SP)
*  Constant communication (BDSP)

*  Excellent coordination (SP)

Insufficient points

*  Meetings are too lengthy. They should be more efficient. (BDSP)
*  The alignment order of meeting materials (BDSP)

*  Preparation of materials for meetings (SP)

Future expectations for IPC10
*  The collaboration between DIP, IPC, and SPs should be improved. We would like IPC10 to

report our opinions to their superior officials in order to expand SPs’ activities. (SP)

e IPCI10 should act as a leader and follow up the progress. It is hoped that they stimulate us
by follow-ups, including collection of referral forms. (BDSP)

*  We would like to have the minutes of meetings and records of trainings disseminated.
IPC10 should utilize various communication channels in addition to e-mail. (SP)

* Some documents are sent by post, which is outdated. Hopefully, they come up with

appropriate means of communication. (BDSP)

Survey on management effectiveness of the RISMEP mechanism (Indicator 5 of Project

Purpose)

In the questionnaire, objectives of the RISMEP mechanism are defined as follows:

*  Development and reinforcement of small and medium enterprises (SMEs) support network

*  Development and reinforcement of general consulting counters

*  Development of human resources who take on the responsibility of coordination and
collaboration

In order to achieve the objectives above, the efficiency of the organization, leadership, and

management cycle of the RISMEP mechanism was asked on a scale of 1 to 5. The overall

evaluation of the management was also asked in the same manner. Furthermore, a space was

provided at the bottom of the form to invite the respondents’ comments on improvement and

suggestion.
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Appendix 3 Project Design Matrix (PDM)

1. Not at all 2. Slightly 3. Moderately 4. Very 5. Extremely
effective effective effective effective effective Total Average
Organization 0 0.0% 0 0.0% 2 20.0% 8 80.0% 0 0.0% 10 100.0% 3.80
Leadership 0 0.0% 0 0.0% 2 20.0% 8 80.0% 0 0.0% 10 100.0% 3.80
Management Cycle 0 0.0% 1 10.0% 2 20.0% 7 70.0% 0 0.0% 10 100.0% 3.60
Overall evaluation 0 0.0% 1 10.0% 1 10.0% 8 80.0% 0 0.0% 10 100.0% 3.70
Source: Prepared by the JICA Project Team
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3. Estimated Number of SMEs Reached by RISMEP PR Activities (Indicator 3-1 of Output

3)
Website Events Printfed Others Total
Type A Type B Type C materials
Chiang Mai 4,600 1,365 1,490 50 2,244 150 9,899
Nakhon Ratchasima 158 581 456 0 2,392 0 3,587
Suphanburi 5,019 201 179 35 3,505 120 9,059
Surat Thani 57,170 412 997 0 2,831 0 61,410
Total 66,947 2,559 3,122 85 10,972 270 83,955

Note:* The events in which the RISMEP network had participated were divided into three categories and the

following figure was totaled according to event type: Type A (events where network members made a public

announcement to publicize the service from a stage or with a microphone) = number of visitors, Type B

(events where network members did not make a public announcement but distributed printed materials to

visitors/attendants) = number of printed materials distributed, Type C (events where network members neither

made a public announcement nor distributed printed materials) = Number of visitors to the booth

Source: Prepared by the JICA Project Team based on the performance data as of February 29, 2016 provided by the

IPCs in the target provinces
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Appendix 4 Minutes of Joint Coordinating Committee Meetings

1. First JCC Meeting (November 8, 2013)

MINUTES OF MEETING

between

Japah International Cooperation Agency

and

Ministry of Industry of the Kingdem of Thailand

an

FIRST JOINT COORDINATING COMMITTEE MEETING

far

the Project for Enhancing the Regional Integrated SME Promotion
(RISMEP) Mechanism in the Kingdom of Thailand

The Ministry of Industry of Thailand and the Japan Intemational Cooperation Agency (hereinafter

referred to as “TICA™) agreed and signed the Record of Discussions dated on 31 Janmary 20i3 on

implementation of a technical cooperation project, the Project for Enhancing the Regional Integrated SME
Promotion (RISMEP) Mechanist in the Kingdom of Thailand ¢(hereinafter referred to as “the Project”).
Accordingly, JICA has dispatched a project team headed by Ms. Miwako Oikawa (hereinafter referred to

as “the JICA Project Team™) to support the project activities performed under the leadership of the

Department of Industrial Promotion (hereinafter referred to as “the DIP™), Ministry of Industry, sinee May

2013.

The First Joint Coordinating Committee (hereinafter referred to as “the JCC”) Meeting was held on 8

November 2013, After thorough discussion described in the doeument attached hereto, the JCC agreed on
the Project Design Matrix (hereinafter referred to as “the PDM™).

'//)"Pﬂ/:%z'ég ' .
Ms. Miwako Qikawa
Team Leader
JICA Project Team
UNICO International Corporation
Japan
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Appendix 4 Minutes of Joint Coordinating Committee Meetings

)

S

Attached Document
1. Qpening Speeches

Mr. Kohchai Sungsitthisawad, Deputy Directdr General, DIP, chaired the mesting in place of Mrs.
Atchaka Sibunruang, Director General, DIP, who was on an urgent business.

He expressed pleasure of launching the Project under cooperation between JICA and the DIF, foliowing a
description of the accomplishments made through the Technical Cooperation for Development Planning
on the Strengthening Mechanisms for Regional SME Promotion and Consultancy Service Quality
Development in the Kingdom of Thailand conducted from 2009 to 2011. Pilot projects were planned and
implemented in Chiang Mai and Surat Thani under the Cooperation, which showed that the RISMEP
approach was effective for increased service efficiency and improved cooperation among related
organizations and individuals.

Mr. Kobchai pointed that the challenge would be o establish a collaborative network of different
organizations, and requested cooperation of the JCC members for successful implementation of the °

Project which was expected to promote tocal SMEs development and economic growth.

Acknowledging the 20 years of cooperation between the DIP and JICA, Mr. Tomoyuki Kawabata, Senior
Representative, JICA Thailand Office, said that the Project would serve to vitalize regional SMEs and to
promote the eompetitiveness of the country towards the AEC. He mentioned that many Japanese
businesses eyeing Thailand would also benefit as regional SMEs strengthen their business through the
Project.

Mr. Kawabata noted that the primary purpose of this meeting was to agree on the Praject Design Matrix as
the basis of implementation and future evaluation of the Project, and invited active discussion among the
attendants.

2. Infroduction of the attendants
The attendants introduced themseives one by one.
3. Presentations

Mr. Wiiak Ratanasuwan, Director, Burcan of Service Providers Development (hereinafter referred to as
“the BSPD™), DIP, made a presentation of the background and the implementation structure of the Project.
Main points presented by Mr, Wijak are listed in ANNEX 2-1.

Ms. Miwako Oikawa, Team Leader, JICA Project Team, made a presentation of the project work plan.

Main points of the presentation are listed in ANNEX 2-2. . ”;?

C%‘"% ik
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=
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S

M. Rak Charoensiri, Industrial Technical Officer, BSPD, made a presentation of the PDM to be agreed by
the JCC members. ANNEX 3 shows the PDM proposed and partly revised afterward io reflect the

suggestions made by the JCC members.
4. Discussion

Following the presentations, discussion was made among the attendants. Main contents of the discussion

were as follows.

1) Chairperson: Intended for regional SME promotion, does the Project envisage assisting SMEs to

participate in the infernational market?

are defined with indicators and target figures.

Chairperson: Actively assisting the international marketing is-among the current policies of the DIP,
For this purpose, the DIP is working closely with the Department of Internatiopal Trade Promotion
{DITP), Ministry of Cominerce, as well as the Ministry of Foreign Affairs.

2} SME Bank: Could vou describe in detail the pilot projects in Chiang Mai and Surat Thani? I wouid
like to ask which SMEs the Project will target, or if the Project focuses on the priority sectors
identified by the provincial strategy, and what will be the expected roles of SME support
organizations when the Industrial Promotion Center (hereinafter referred to as “the IPC”) develops
the on-stop service function. From a financial institution’s point of view, T wonld expect that the

networks to be developed by the Project wili improve the financial access.

IPCl: Chiang Mai had an advantage that a network of BDS Providers, the NNSPSME, had
developed since 2000. The network of iP started with six organizations, The Bankers’ Chub,
representing the financial mstitutions including SME Bank, was not an official member of iP but
participated as cooperating organization that accepts referrals from iP. Chiang Mai also had plenty of

active SPs, some of whom established after the pilot project an association calied NCNA.

IPC10: In Surat Thani, the pilot project prepared a guidebook of SME support services and circulated
1,200 copies to local SMEs. Some ten SPS were trained through the pilot project. Thirty-one
organizations participated in the BDS Provider Network, However, the network members have been.
reduced to 14 organizations closely related to the palm and rubber industries which are the target

sectors of the RISMEP praject in the province.

3) IPCI: 1 would suggest that the Verifiable Indicators for the Output 4, the gunideline and the action

Y
f‘\?i 'y
I E S
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plan to disseminate the RISMEP mechanism, should be added to the Verifiable Indicators for the
Overall Goal,

4) ATSME: I would like o ask JICA to describe success cases of SME support netwotks in Japan,

especially the cooperation with the financial institutions.

counter and SPs assist SMEs to prepare the business plan for loan application to the bank. The
government has decided to intensify startup support and started a subsidy program for business plan
preparation, aiming o raise the new business opening rate to 10% by 2020, Cooperation with

financial institutions is also estahlished for supporting business reviialization.
ATSME: I believe that the key to success lies in the linkage with financial institutions.

Chairperson: Valued efforts to support SME can be obstructed by the lack of financial access. Each of
the TPCs must strengthen the tie with local banks, I ask the Japanese experts to visit financial
nstitutions te promote their understanding of the Praject. The Project has a limited budget and calls
for extended cooperation among varieties of relevant players. The JCC should meet more often than -

twice a year as necessity arises.

5) Department of Community Development: Will you describe the concrete achievements of the pilot .

projects, such as how many SMEs had been served?

IPCL: The success cases were compiled inte a book, but T am afraid the book is not available here
today. I would say the significance of the achievement was that the pilot project established a basis of

cooperation, rather than delivering particular services to SMEs.

6) Department of Community Development: The Project must cooperaic with OSMEP to avoid

repetition and inefficiency.

Chairperson: Each of the government agencies has a defined mandate which shall not overfap with
the mandate of others. The same principle wiil hold for the Project, too. I would like to ask that the
Department of Community Development kindly advise the provincial comnunity development
offices in the target regions to cooperate with the Project. T request the IPCs to meet with the

provincial community development offices and make necessary arrangementis for cooperation.

7y SME Bank: SME Bank tried to develop an uncollateralized Ioan program at the time of the pilot
projects but could net reatize. I would suggest that the Project develop such a model that iP advises

and guides the SME to the level sufficient for a loan approval and refer to the bank. iﬁj{?
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IPC1: Providing uncoliateralized loans is quite difficult. Instead, IPC1 has been organizing groups of
four to five SMEs to collectively negotiate with the bank. There is a case which succeeded to lower
the interest rate from 7% to 3%. Success cases include not onjy SME Bank but also a commercial
bank, namely, TMB.

Chairperson: I request IPC1 to develop a model of assisting SMEs until they are actually granted a

loan. Once developed, the model wiil be disseminated to other [PCs.

TCG: The TCG is in full cooperation with SME Bank. A program already exists that provides a

guarantee to make up the shortage of collaterals.

8) . TCG: I would like to ask that the TCG is added to the member of the RWC in Suphanburi. The TCG

does not have a branch office in Suphanbuti but a staff member is assigned to supervise the area.
Chairperson: Now the TCG has been accepted as the member of the RWC in Suphanburi.

5. Closing Speech

Mr. Kobchai Sungsitthisawad expressed his gratitude for the cooperation of JICA and the  other

organizations. He concluded his speech with a wish for continuing constructive discussion among the

refated organizations, and closed the First JCC Meeting.
6. Agreement on the PDM

The BSPD circulated a revision of the PDM with the record of discussion made at the First ICC Meeting
and invited further comments from the JCC members.

Consent had been given from each of the JCC ‘members by 4 December 2013, which constituted that the
PDM was agreed by the JCC.

End
List of ANNEXES
ANNEX 1: List of Attendants

ANNEX 2: Main Poinis of Presentation
ANNEX 3: Project Design Matrix (PDM)

//7;%

e

Pt el ]

;i Ve 5&;‘
- L

[#3

A-171



Appendix 4 Minutes of Joint Coordinating Committee Meetings

ANNEX 1

(Thai Side)

LIST OF ATTENDANTS

Department of Industrial Promotion (DIP), Ministry of Industry

Mr. Kobchai Sungsiithisawad
Mr. Wijak Ratanasuwan

Mr. Chotiwutti [nnadda

Ms. Angsana Somabha

Mrs. Thanyanun Sunyanuchit
Mr. Rak Charoensiri

Ms. Suwimol Tintawat

Ms. Thitaya Wongtawatnukul
Mr. Chawakorn Obhasanond
Ms. Thitima Thitithamsatean
Mr. Jirawatt Chutipallawatt

Ms. Penchome Watana-Prida
Mr. Prasong Nilbanjong

Ms. Amnuayporn Siripongpaibocn
Mrs. Vasana A-ranyik

Mr, Chinavorn Chotithavornrath
Ms. Pimpichaya Karnbanjong
Mr. Chinchai Chongsukklai

Ms. Preeda Onpradit

Deputy Director General

Director, Bureau of Service Providers Development (BSPD}
Director, Standard and Network Development, BSPD
Industria} Technical Officer Senior Professional Levei, BSPD
Industriat Technical Officer, BSPD

Industrial Technical Officer, BSPD

Industrial Technical Officer, BSPD

Industrial Technical Officer, BSPD

Industrial Technical Officer, BSPD

Industrial Technical Officer, BSPD

Suppeorting Staff, BSPD

Industrial Technical Officer, Bureau of Strategies Management

Director, Industrial Promotion Center (IPC} 1
Director, Industrial Business Service Division, IPC6
Acting Director, TPC8

Chief, Industrial Supporting System Development Division, TPC8

Industrial Technical Qfficer, IPC8
General Administration Officer, JPC8
Industrial Technical Officer, [IPC10

Thailand International Development Cooperation Agency (TICA), Ministry of Foreign Affairs

Mrs. Somsuan Howe
Ms. Siwalee Wongkhuntes

Mrs. Patcharin Somhom

Development Cooperation Officer
Development Cooperation Officer

Community Development Specialist

Department of Business Develgpment {DBD), Ministry of Commerce

Mr. Direk Boontae
Mrs. Neeon Veravut

Trade Officer Expert Level
Trade Officer Senior Professional Level

Office of Small and Medium Enterprises Promotion

Mr. Wittawat Lamsam

Deputy Director, Project Coordinating Department

SME Development Bank of Thailand (SMEDB)

Mr. Sconthorn Suksomnate
Mr. Artch Bunnag

Senior Manager, Credit Product Developroent Department
Manager, International Relations Division

Thai Credit Guarantee Corporgtion (1CG) :

Mr. Chanchai Lertmahandpueti
Ms. Korngamol Chantasarn
Federation of Thai Industries (FI1)
Ms. Treesukont Sermlaksap
Thai Chamber of Commerce (TCC)
Ms. Uraiwan Aurviboonchock

Yy

!

Vice President, Branch Administration Department
Assistant Manager, Branch Support Division

Manager, Thai Leather Goods Association

Staff, TCC

A-172



Appendix 4 Minutes of Joint Coordinating Committee Meetings

Association for the Promotion.of Thai Small and medium Entreprencurs (ATSME)

Mr. Saowaruch Fakfuengboon Advisor, ATSME
{Japanese Side)
Thailand Office, Japan International Cooperation Agency (JICA)
Mr. Tomoyuki Kawabata Senior representative
Mr. Katsuya Miyoshi Representative
Ms. Chayanun Artakul ~ Program Officer
JCA Project Team
Ms. Miwako Oikawa Team Leader / Human Resource Development .
Mr. Hiroshi Yamakita SME Support Network Development

Mrs. Arphatchanee Hongswadhi Interpreter

3
.
4

?
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ANNEX 2 MAIN POINTS OF PRESENTATION

1. The Background and the Implementation Structure of the Project

* . Key terms in the Project are defined as follows. )

BDS (Business Development Services): BDS are services that improve performance of enterptises;
their access to markets, and their ability to compete ’

BDS Provider: A BDS provider is an organization that provides BDS directly to SMEs.

SP (Service Provider): An 8P is an individual that provides BDS directly to SMEs.

*  In a conventional BDS delivery system where each BDS Provider serves SMEs on its own without
sufficient coordination, services may overlap or inadequate fo match the specific needs of SMEs. The
Project will develop an interface between the BDS Provider and the SME and provide a system to
match the need with the best-suited service.

*  The Project aims to stimufate the market for consulting services and to promote regional economic
development through a sustainable and self-reinforcing regional mechanism.

*  The pilot projects implemented at IPC1 and TPC10 in 2010-2011 are example of the typical RISMEP
project activities.

*  The implementation structure is organized at the central and the regional levels,

(Central Level)

Joint Coordinating Committee (JCC) chaired by the Director General of the DIP
Central Working Group (CW@G) headed by the Director of the BSPD

{Regional Level)

Regional Working Committee (RWC) chaired by the Director of the IPC

2. Project Work Plan

*  The RISMEP mechanism consists of a SME support network that links individuals and organizations
engaged in SME support and a one-stop service function to select and introduce a set of appropriate
support services from an infegrated list of BDS providers and their services.

*  The Project is intended for building the RISMEP mechanism as a permanent SME support platform
that serves a specific area, rather than a temporary or short-term project.

= Major activities include 1) practice of RISMEP mechanism development in the four target provinces
and 2} accumulation of practical lessons and preparation for nation-wide dissemination of the
mechanism.

*  The process of developing the RISMEP mechanism will be standardized for nation-wide
dissemination; the operational arrangement of the mechanism will be localized,

"~ Active participation of related organizations at the central and provincial levels is indispensable to

develop a truly effective mechanism. . (ﬁ j‘; :&?
5 ¢ ;
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Project Design Matrix (PDM}

Name of the Project: The Project for Enhancing Regional Integrated SME Promotion (RISMEP) Mechanism . Version 1.0 (4 December 2013)
Duration: May 2013~ May 2016 {three years}
Target Provinces: Bangkok {DIP), Chang Mai (IPC1}, Nakhon Ratchasima (IPCG), Suphanburi (IPC8), and Surat Thani (fPC10)-

(The TPC Tocated in a tarpet province will be the implementing body of the RISMEP mechanism in that prevince, whilfe SME support networks to be
established in the Project will serve SMEs in surroundiug proviuces under the jurisdiction of ihe same §PC)

£ X3INNY

Reneficiaries of the Project: DIP; and [PCs, BDS providers, 5Ps, SMUEs, and local offices of government agencies in the farget provinces

o mportant”
- ASsUmMptions:

Mieans of Verification.

Overal!. gba% =

The RISMEP mechanism will be maintained in the target | 1. The nnmber of provinces in which the RISMEP mechanism is | = Records of the DIP and | » The DIP’s
provinces and further disseminated to other provinces. operated will increase. iPCs policy on
2. Positive effects of the RISMEP mechanism will be recognized. + Records of the DIP and SME
S IPCs promotion
+ Interview with the DIP continues.
and [PCs
3. The guideline of the RISMEP appiication and the action plan for | » The guideline, the action
dissemination of the RISMEP mechanism wili have been plan, and the use of them

maintained valid and effective.
4. Adequate budget for the RISMEP projects in the target provinces | *  The DIP’s budget plan
and other previnces will be allocated,

Project Purpose

(Wad) X1d1vYIW N9IS3A LO3rodd

The RISMEP mechanism wilf be established by the IPCs in | 1. The annnal total nnmber of inquiries to the general consultation | * Records of the general | * The industrial
the target provinces, and will function effectively, counters in the target provinces will increase by 25% from the donsultation countfers structure of
fiscal year 2013 10 2015, the target
2. The general sonsultation couuters in the target provinges will { * Records of the general province wifl
receive first-time clients which fotals the number of at least 0.1% cousultation counters not
of the target local SMEs assumed in the RISMEP praject dramatically
implemeutation plans during the period from the launch of the . influenced by
RISMEP project to the end of the project. ASEAN
3. The SMEs referred to appropriate BDS throngh the gemeral | + Follow-up  survey of iutegration
consultation counter(s) will evaluate the whole set of services at client SMEs by the towards
the level of 80% or above in the satisfaction questionnaire on general consultation ASEAN
average in each of the target provinces. counters Economic
4, Members of the SME support networks in each of the target | «  Interview/questionnaire Community.
provinces evaluate the facilitation activities by the IPC as survey of the network
satisfactory. members
5. Management of the RISMEP mechanism will be recognized as | * Interview with the JCC
effective by the Joint Coordinating Committee (JCC). members
RISMEP project | ¢ BDS

SME-fricndly referral networks of BDS providers and | 1-1 Networks of BDS providers and SPs will be established in sach | ¢

SSUNOOIA 9anIuwo)) SuneuIpIo0)) JUIof Jo sanuljy  § xipuaddy
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“Narrdtive: Summary

 Objectively Verifiable |

Means of Verification

important ;.

e et v LR B TR R Asstmiptions .
SPg will be developed in each of the target provinces. of the target provinces. implementation plans and providers
1-2 Consuiting service tools will be developed by the networks and the networks” capacity to other than the
used by the BDS providers, SPs, and SMEs in each of the target exeeute them IPCs
provinges. + Developed  consulting continuously
1-3 The trained counselors will be able to refer SMEs inquiring at the service tools work on SME
general congultation counter to appropriste BDS using the | » Interview with  the promotion,

developed consulting service tools properly to identify the needs

counselors, the [PCs and

of the SMEs. the network members
2. Quality and quantity of BDS local SPs can deliver to | 2-1 At least 70 unique local SPs will have participated in seminars or | »  Attendance sheets of the
SMEs in the target provinees will be improved. warkshops held in the target provinces by the end of the project. training programs

2-2

2-3

At least 70 nniqne local SPs will have completed at least 60 hours
of On-the-job Training (OJT) provided in the target provinces by
the end of the project.

The service of the SPs participafing in OJT will be evaluated by
the receiving SMEs at the level of 70% and over in each section
of the satisfaction questionnaire.

At ieast 25 SPs in the target provinces who participatc in
seminars, workshops, ot OJT provided by the project will have
completed at least three consccntive hands-on SME support
practices by the end of the project with average 80% or higher
satisfaction of the client.

Questionnaire survey of
the SMEs aeccepting OJT
eams

Records  of follow-np
monitoring of trained SPs

3. The SME support natworks and the contents of BDS in
the target provinces will be widely recognized by loeal
SMEs.

The PR activities by the SME support netwarks in cach of the
target provinces will have reached in total at least 10% of the
target local SMEs assumed in  the RISMEP project
implementation plans by the end of the project.

At least 40 suecess stories of the SMEs provided with BDS
throngh the RISMEP mechanism in the target provinces will have
been published by the end of the project.

Records of PR activities
Publications

4, A system for disseminating the RISMEP mechanism to | 4-1 A guideline of the RISMEP application wili have been completed | « The RISMEP application
other provinces will be set up by DIP in cooperation with and acoeptad by the JCC. guideline
PCs. 42 An action plan for disscminating ihe RISMEP mechanism to | » The action plan  for
other provinces will have been completed and accepted by the disseminating the
ICC, RISMEP mechanism io
other provinces
Activities Inpuis
1«3 The IPC organizes the famework of networks of BDS * Connselors of
providers and SPs (SME support networks) in each of | Japanese side Thai Side consnltation

the target provinces.
1-2 The SME support networks study and share SMEs’
needs and BDS currently available in the province,

1} Dispatch of Japanese experts
2} Training of Thai connterpart personnel in

1) Assignment of connterpart personnel
2) Provision of local cost

counters and
SPs trained in
the  project
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airative Summary:

Mearis of Verification

2-3

i

2.4

3-1

33

34

The SME support networks facilitated by the IPC make
a plan of the RISMEP project based on the results of the
Activity 12, '

The SME support networks develop consulting service
tools such as job manuals, database of SPs, BDS
information materiais {guidebooks, web pages, etc.), aud
conduct skills training of the counselors al consuitation
vounters for SMEs.

The SME support networks plan and operate the general
eonsultation counter(s) staffed with the trained
eounselors,

The IPC monitors and evaluaies the activities of the
SME support networks. ’

The [PC, in cooperation with other members of the SME
support networks, makes a plan to train local SPs
(includiug CIT).

The {PC, tu cooperation with other members of the SME
support networks, implements the plan.

The IPC, in cooperation with other members of the SME
support networks, mouitors and evaluates the resujts.
The IPC, in cooperation with other members of the SME
support networks, repeats the processes from Activity
2-1 10 Activity 2-3 with extracted lessons.

The SME support networks plan activities for public
relations including seminars and publications to
disseminate success cases.

3-2 The SME support networks implement the plan.

The SME support networks monitor and evaluate the
effect of the PR activities.

The SME support netwarks repeat the processes from
Activity 3-1 to Activity 3-3 with extracted iessons.

The DIP supervises the RISMEP mechanism in the
target provinees.

The DIP develops a RISMEP application guideline
based on experience in the target provinces.

The DIP advocates the importance of the RISMEP
mechanism in the government.

The DIF elaborates an action plan in cooperation with
related organizations fo disseminate the RISMEP
mechanism to other provinces.

Japan

3) Support for local cost

3} Provision of office spaces and facititics

the target
provinces.

Pre-conditions

+ jmportznt
stakeholders
will not reject
invitations by
the DiP and
IPCs to join
the RISMEP
mechanism.
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2. Second JCC Meeting (June 24, 2014)

MINUTES OF MEETING

between

Japan Internaticnal Cooperation Agency

and

Ministry of Industry of the Kingdom of Thailand

on

SECOND JOINT COORDINATING COMMITTEE MEETING

for

the Project for Enhancing the Regional integrated SME Promotion
(RISMEP) Mechanism in the Kingdom of Thailand

The Ministry of Indusitry of Thailand and the Japan Infernational Cooperation Agency
{(hereinafter referred to as “JICA”) held the Second Joint Coordinating Committee (hereinafter
referred to as “the JCC™) Meeting chaired by Dr. Atchaka Sibunrnuang, Director General of the

Department of Industrial Promotion, on 24 June 2014 for the purpose of acknowledging the

progress which had been made since the First JCC Meeting in November 2013,

" After thorough discussion of the matters and issues related to implementation of the cwrrent

Project, the JCC concluded the meeting as described in Attachment 1 and took note of the

recommendations provided in the meeting as shown in the same document.

L =
ﬂ,ﬂ” oy m,,/( &

Ms. Miwako Oikawa

Team Leader

JICA Project Team

UNICO international Corporation
Japan
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ATTACHMENT 1 HIGHLIGHTS OF THE MEETING

Following the opening addresses from the chairperson and the Chief Representative of the JICA
Thailand Office, a series of presentations was made to report the progress, current status, and

future praspects of the Project.

1.  Conclusion

After the presentations and discussion, the JCC acknowledged the foflowing:
1) The progress which had been made by June 2014 at the national and provincial levels;
and
2) The project would enter mto the full-scale implementation phase where the concrete

results were expected to demonstrate effectiveness of the RISMEP mechanism.

2.  Recommendation

The JCC recommended the following:
1) Collect and record the qualitative and quantitative data on how the RISMEP mechanism
proves beneficial o the organizations and individuals participating in the network
activities; and

2) Standardize the format of progress report from each of the four target provinces.

3.  Other matters discussed in the meeting

1) TInvolvement of the local stakeholders:

The JCC member organizations were cordially asked to encourage their
regicnal/provincial offices to actively participate in the Jocal RISMEP project as a way
of formalizing the network activities, while the efforts would be made to convince the
focal staksholders with actual benefits of networking.

2) Advantage of the RISMEP mechanism over the conventional service delivery system:
Given fhat the practical image of referring the client SME to an appropriate service
across different organizations was pot clear in Thailand yet, emphasis was made on
showing benefits of the mec.hanism through concrete performance indicators.

3) Japanese model:

The One-Stop Integrated Suppott Program, which was the national-level system of
promating service provision through the over-100 local SME support networks

nationwide, was illustrated and discussed as a reference model.

o End
ed ] rod S

oy
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ATTACHMENT 2

(Thai Side)

LIST OF ATTENDANTS

Department of Industrial Promation (DIP), Ministry of Industry

Mrs. Atchaka Sibunruang
Mrs. Sirirat Chitseree
Mr. Manop Chivatanasoontorn
Mrs. Yuparat Satawiriya
Mr. Wijak Ratanasuwan
Mr. Prasong Nilbanjong
Mrs. Pranorm Chembumroong
Ms. Siwapom Wongviwatchai
Ms, Wasana A-ranyik
Mrs. Pimpichaya Karnbunjong
Mr. Chinehai Chongsukklai
Mr. Sontaya Sakullawan
Ms. Niramai Sirisrisudakul
Mr. Chotiwutti Innadda
Mr. Rak Charoensiri
Ms. Suwimol Jintawat

. Ms. Thitaya Wongtawatnukul
Mr. Chawakom Obhasanond
Ms. Thitima Thitithamsatean
Mr. Jirawait Chutipoliawatt

Director General

Deputy Director General

Director, Bureau of Industriat Management Development (BIMD)
Plan and Policy Analyst, BIMD

Director, Development Capability Division, BIMD
Diirector, Bureau of Strategies Management

Director, Industrial Promotion Center (IPC) 1

Director, [PCo

Acting Director, IPC8

Industrial Technical Officer, IPC8

Industrial Technical Officer, IPC8

Acting Director, IPC10

Director, Service Provider Development Division, BIMD
Director, Standard and Network Division, BIMD
Industrial Technicai Officer, BIMD

Industrial Technical Officer, BIMD

Industrial Technical Officer, BIMD

Industrial Technical Officer, BIMD

Industrial Technical Officer, BIMD

Supporting Staff, BIMD

Thailand International Development Cooperation Agency (TICA), Ministry of Foreign Affairs

Mr. Wattanawit Gajaseni

Director, Countries Partnership Branch

Department of Community Development, Ministry of Interior

Mr. Nopparat Thamrongsap

Community Development Semor Specialist

Department of Business Development (DBD), Ministry of Commerce

Ms. Sasipime! Mongkol
Ms. Thitaporn Reungdecha

Trade Officer
Trade Officer

Office of Small and Medium Enterprises Promation

Mr. Wittawat Lamsam

Deputy Director, Project Coordinating Department

SME Development Bank of Thailand (SMEDB)

Mr. Weerawud Rugirakul

Vice President

Ms. Chayanuch Ramchon
Federation of Thai Industries (FT1}

Manager
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Thai Chamber of Commerce (TCC)
Acting Capt. Chitr Siratharanont = Deputy Secretary - General
Ms. Uraiwan Aurviboonchock Staff

Association for the Promation of Thai Smail and medium Entrepreneurs (ATSME)

Mz, Worawut Chiranurangsee Manager
{Japanese Side)
Thailand Qffice. Japan Infernational Cooperation Agency G A}
Mr. Shuichi Ikeda Chief Representative
Mr. Katsuya Miyoshi Representative
Ms. Chayanun Artakul Program Officer
JICA Project Jegm
Ms. Miwsako Oikawa Team Leader / Human Resource Development
Mr. Hiroshi Yamakita SME Support Network Development
Mr. Kittipong Chankaew Interpreter
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3. Third JCC Meeting (November 14, 2014)

MINUTES OF MEETING

between
Japan International Cooperation Agency
_ and
Ministry of Industry of the Kingdom of Thailand
on
SECOND JOINT COORDINATING COMMITTEE MEETING
for .
the Project for Enhancing the Regional Integrated SME Promotion
(RISMEP) Mechanism in the Kingdom of Thailand

The Ministry of Industry of Thailand and the Japan International Cooperation Agency
(hereinafter referred to as “TICA™) heid the Third Joint Coordinating Committee (hereinafter
referred to as “the JCC™) Meeting chaired by Mr. Arthit Wuthikaro, Director General of the
Department of Industrial Promotion, on 14 November 2014 for the purpose of agreeing on the
work plan for the second half period of the Project from November 2014 to May 2016.

After thorough discussion of the matters and issues related to implementation of the curreﬁt
Project, the JCC concluded the ineeting as described in Attachment 1 and took note of the

recommendations provided in the meeting as shown in the saine docuinent.

Bangkok. :ﬁncmua_n{ B, A0S
o

0 | A Wil

Ms. Miwako Olkawa " Mr. Arthit Wuthikaro

Team Leader Director General

JICA Project Team Department of Industrial Promotion
UNICO International Corporation : Ministry of Industry

Japan The Kingdom of Thailand
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ATTACHMENT 1 HIGHLIGHTS OF THE MEETING

Following the opening addresses from the chairperson and the Chief Representative of the JICA
Thailand Office, a series of presentations was made to present the draft work plan for the second
phase and to report the progress, current status, and future prospects of the Project.
1.__Conglusicn

After the presentations and discussion, the JCC agreed on the proﬁosed work plan for the

second phase of the Project.

2. Recommendation

The JCC recommended the foltowing:

1} To make the DIP bureaus and Industrial Promotion Centers which do net necessarily
bave direct comnection to the Project familiar with the RISMEP mechanism through
presentation at regular managerial meetings in the DIP;

2) To reinforce commitment of provincial-level stakeholders by the DIP top management
visiting the stakeholders when they are in the province;

3) To invite review and input by the related agencies and organizations in the process of
finalizing the RISMEP application guideline; and

4) To realize collzboration projects between the RISMEP Project and existing
projects/programs of the committee member agencies through dialogue and cooperation

at both the central and provineial levels.

3. Other matters discussed in the meeting

1) Potential projects/programs for collaboration with the RISMEP Project:

The committee members shared outline of the Biz Club run by the Department of
Business Development, the regional SME development committees organized by the
Office of Small and Medium Interprises Promotion, and the branch network and
custommner base of the Thai Credit Guarantee Corporation.

2) Necessity of a sustainable implementation scheme to take over the functions of the JCC
and the Regional Working Committees {RWCs)

3) Development of the official Key Performance Indicators (KPIs) for the RISMEP
Project in relation to the KPIs set by the Office of the Public Sector Development
Commission for making the RISMEP Project part of the annual government budget
plan

4) Enhancement of Jocal industry development and branding through the provincial-level
activities of the Project

End
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ATTACHMENT 2 LIST OF ATTENDANTS
{Thai Side)
Department of Industrial Promotion (DIP), Ministry of ndustry
Mr. Arthit Wuthikaro Director General
Mrs. Sirirat Chitseree Deputy Director General
Mr. Manop Chivatanasoontorn Director, Bureau of Industrial Management Development (BIMD}
Mr. Wilak Ratanasuwan Director, Development Capability Division, BIMD
Mrs. Nangnoi Wetayapong Director, Burean of Strategies Management (BSM)
Mr. Pornthep Kamnsub Director, Industrial Promotion Center (TPC) 1
Ms. Amnuaypron Siripongpaiboon  Acting Director, IPC6
Ms. Wasana Aranyik Acting Director, IPC8
Mr, Sontaya Sakullawan Acting Dhrector, IPC10
Ms. Kaewta Woratummanon Industrial Technical Officer, IPC1
Ms, Suttharat Komwittayasinn industrial Technical Officer, IPC6
Mr. Preedes Sawangsri Technician, TPC3
Ms. Niramai Sirisrisudakul Director, Service Provider Development Division, BIMD
Mr. Chotiwutti Innadda Director, Standard and Network Division, BIMD
Ms. Angsana Somabha Industrial Technical Officer, BIMD
Mrs. Wannarat Noenmai Industrial Technical Officer, BIMD
Ms. Suwimol Jintawat Industrial Technical Officer, BIMD
Ms. Thitaya Wongtawatnukut Industrial Fechnical Officer, BIMD
Mr, Chawakorn Obhasanond Industrial Technical Officer, BIMD
Ms. Nuttinee Pantarasutra Industrial Technical Officer, BIMD
Mr. Jirawatt Chutipollawatt Project Supporter, BIMD
Ms. Siriwadee Anugsakul Industrial Technical Officer, BSM
Ms. Pannachat Thaiwonggse Industrial Technical Officer, BSM
Thailand International Development Cooperation Agency (TTICA}, Ministry of Foreign Affoirs
Mr. Wattanawit Gajaseni Director, Countries Parinership Branch
Department of Commumity Development, Ministry of Interior
Ms, Tiangnapa Songpasit Community Development, Professional Level
Department of Business Development (DBRD}, Ministry of Conumerce
Ms. Neeon Weerawut Director, Regional Business Division
Ms. Thitapomn Reungdecha Trade Officer
Office of Small grd Medium Enterprises Promoiion {OSMEP)
Mrs, Luckana Tangehitnob Director, Imfernational Affairs Bureau
Mr. Wittawat Lamsam Deputy Director, Project Administration and Coordinating Division

Thai Credit Guarantee Corporation (TCG)
Mr. Khomsun Wattananwanarpong Vice President
Federation of Thai Industries (F17)
Mr. Sakchai Unshittikul Vice Chainnan
Ms. Treesukon Senmraksub Manager (Thai Leathergoods Association)

Thai Chamber of Commerce (TCC)
Mr. Arluck Sawadprom Manager
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Associaiion for the Promotion of Thai Small and medium Ent?’epren.eurs (ATSME}
Mr. Rueng Tanwiboonwong Secretary General

{Tapanese Side)

Thailand Office. Japen Iternational Cooperation dgency (JICA)

Mr. Shuichi Ikeda Chief Representative
Mr. Katsuya Miyoshi Representative
Ms. Chayanun Artakui Program Officer
JICA Project Team
Ms, Miwako Otkawa Team Leader / Human Resource Development
Mr. Hiroshi Yamakita SME Support Network Development
Mr. Kittipong Chankaew Interpreter
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4. Fourth JCC Meeting (August 11, 2015)

MINUTES OF MEETING

between
Japan International Cooperation Agency
and
Ministry of Industry of the Kingdom of Thailand
on
FOURTH JOINT COORDINATING COMMITTEE MEETING
for
the Project for Enhancing the Regional Integrated SME Promotion
(RISMEP) Mechanism in the Kingdom of Thailand

‘The Ministry of Industry of Thailand and the Japan International Cooperation Agency
(hercinaficr referred to as “TICA™) held the Fourth Joint Coordinating Committee (hereinafter
referred to as “the JCC™} Meeting chaired by Mr. Arthit Wuthikaro, who was the Director
Gienerat of the Department of Industrial Promotion at the time, on 11 August 2015 for the
purpose of acknowledging the progress which had been made since the Third JCC Meeting in
November 2014,

After thorough discussion of the matters and issues related to implementation of the eurrent
Project, the JCC concluded the mecting as described in Attachment 1 and took note of the

recommendations provided in the meeting as shown in the same document.

Bangkok November 7, 2013

Ms. Miwako Oikawa “Fr. Somehai Harnhirun

Team L eader Director General

JICA Projeet Team Department of ndustriat Promotion
UNICO TInternational Corpotation Ministry of Industry

Japan The Kingdom of Thailand
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ATTACHMENT 1 HIGHLIGHTS OF THE MEETING

Folowing the opening addresses from the chairperson and the Chief Representative of the JICA
Thailand Office, a scries of presentations was made to report the progress, current status, and

future prospects of the Project.

1. Conclusion

After the presentations and discussion, the JCC acknowledged the following:

1) The progress which had been made by July 20135 at the national and provincial levels;

2y The RISMEP mechanism in all the four target provinces had realized successful
collaboration among local SME support organizations (BDSPs) and professionals (SPs)
in addressing the need of individuat SMEs;

3) The Project had strong possibility of achieving all the target figures planned in the
Project Design Matrix except the engagement of trained SPs in actual SME support
Services;

4) The DIP would accelerate dissemination of the RISMEP mechanism by newly
launching development of the mechanism in seven provinces in October 2015; and

5} The JICA Project Teamt would support the dissemination to the seven provinces within

the framework of the current Project.

2. Recommendation

The JCC recommended the following:
1) To diffuse successful practices in the provinces for propeliing development of the local
RISMEP mechanism;
2) To intensify public relations activities including the use of the mass media;
3) To augment the opportunities for the SPs trained in the Project to engage in actual SME
support services through the Project activities; and
4) To consolidate at the central level the information on services of the major agencics

which are common members of the SME support networks in different provinces.

3. Other matters discussed in the meeting

1) Offers of support from the commitiee members:
Small and Medium Enterprise Development Bank of Thailand (SMEDB) suggested that
its branches would play an active role in the field of financial consulting, whilc Thai
International Cooperation Agency (TICA) showed willingness to assist in the necessary
procedures for overseas training and study visits.

2) Joint research between JICA and the University of Tokyo:
JICA requested cooperation of the Thai side and active utilization of the results for
evidence-based policy planning and adjustment,

End
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ATTACHMENT 2

{Thai Side}

LIST OF ATTENDANTS

Department of Industrial Promotion (DIP}, Ministry of Indusiry

Mr. Arthit Wuthikaro
Mr. Prasong Nilbanjong
Mrs. Yuparat Satawiriya

Mr. Chetnipit Rodpai

Mr. Tin Charoenchai

M. Passakorn Chairat

Mr, Jaruphun Jarayophat

Mr. Chanwit Thepumong

Ms. Suttharat Komwiltayasinn
Mrs. Pimpichaya Kambunjong
Mr. Chinchai Chongsukklai
Ms. Preeda COnpradit
Mr.Wauttichai Prachapom

Mrs. Thanyanun Sunvanuchit

Mr. Chotiwutti Innadda

Mrs. Araya Dumrongsak

Ms. Angsana Somabha

Mr. Rak Charoensiri

Ms. Suwimol Jintawat

Ms. Thitaya Wongtawatnukul
Mr. Chawakomn Ohhasanond
Ms. Nuttinee Pantarasutra
Mr. Jirawatt Chutipoliawatt
Ms. Naitharom Issariyananon

Mrs. Fontong Wongsureyarutsami

Director General

Deputy Director General

Director, Burcau of Industrial Management Development
(BIVD)

Dircetor, Industrial Promotion Center Region 1 {IPCt)}
Director, IPC6

Director, IPC8

Director, IPC10

Industrial Technical (ficer, IPC1

Industrial Technical Officer, IPC6

Industrial Technical Offzcer, [PC8

Industrial Technical Gificer, IPC8

Industrial Techmcal Gfficer, IPC10

Plan and Policy Analyst, Expert Level

Acting Director, Service Provider Development Division,
BIMD

Director, Standard and Network Division, BIMD

Director, Development Capability Divigion, BIMD

Industrial Technicat Officer, Senior Professional Level, BIMD
Industrial Technical Officer, BIMD

Industrial Technical Officer, BIMD

Industrial Technical Officer, BIMD

Industrial Technical Officer, BIMD

Industrial Technical Officer, BIMID

Project Supporter, BIMD

Industrial Technical Officer, BIMD

BIMD

Thailand Jniernational Development Cooperation Agency (TICA), Minisirv of F oreign Affairs

Ms. Chichanck Malayawong
Ms. Siwalec Wongkhuntee

Development Cooperation Office
Development Cooperation Office

Department of Community Development, Ministry of Interior

Mr. Jirawat Pormtong

Community Development Specialist

Department of Business Development (DBD), Ministry of Commerce

Ms. Premmanee Supchochai

Director, Regional Business Division

Office of Small and Medium Enterprises Promotion (OSMEP)

Mrs. Maralee Konpsala

Deputy Director, Intemationat Cooperation Department

Small and Medium Enterprise Development Bank of Thailand (SMEDB)

M. Peeraphat Chanasenee

Manager, Entreprencur Development Department

Association for the Promotion of Thai Smail and medium Entrepreneurs (ATSME)

Mr. Parinya Lectranon

Secretary General
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(Japanese Side)
Thailand Gffice, Japan International Cooperation Agency (JICA)
Mr. Shuichi Tkeda Chief Representative
Mr. Masanari Yanagiuchi Senior Representative
Mr. Katsuya Miyoshi Representative
Industrial Development and Public Policy Department, JICA
Mr. Gaku Funabashi Senior Advisor
JICA Project Team
Ms. Miwako Oikawa Team Leader / Human Resource Development
Mr. Kittipong Chankaew Interpreter
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5. Fifth JCC Meeting (March 29, 2016)

MINUTES COF MEETING

between
Japan International Cocperation Agency

and

Ministry of Industry of the Kingdom of Thailand

on

FIFTH JOINT COORDINATING COMMITTEE MEETING

for

the Project for Enhancing the Regional Infegrated SME Promotion
(RISMEP) Mechanism in the Kingdom of Thailand

The Ministry of dustry of Thailand and the Jfapan Interpational Cooperation Agency

(hereinafier referred 0 as “JICA™) held the Fifik Joint Coordinating Committee {hercinafter

referred to as “the JCC7) Meeting chaired by Mr. Somchai Harnhirun, Director General of the

Department of Industrial Promotion, on 29 March 2016 for the purpose of acknowledging the

final results of the Projeet.

After thorough discussion of the matters and fssues related to implementation of the current

Project, the JCC concluded the meeting as desciibed in Aftackment 1 and took note of the

recommendations provided in the meeting as shown in the same document.

Banglkok April 8, 2016

Ms. Miwako Cikawa

Team Leader

JICA Project Team

UNICO Interpational Corporation
Japan
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ATTACHMENT 1 HIGHLIGHTS OF THE MEETING

Following the opening addresses from the chairperson and the Chief Representative of the JICA
Thailand Office, a series of presentations was made to report the achievements of the Project

and to propose utilization of the project results m the futore.

1. Conclusion

After the presentations and discussion, the JCC agreed on the following:

1} The DIP will disseminate the RISMEP mechanism sequentially and cover all 76
provinces in the near futiwe; and

2y The RISMEP Mechanism Development Guideline, which was developed and presented
by the Bureau of Industrial Management (BIMD), DIP, will be applied 10 the process of
abovementioned dissemination.

The JCC acknowledged the following:

1} The RISMEP mechanism has been established and fonctioning effoctively in all the
four target provinces, involving 49 unique SME support organizations (BDSPs) and 69
unique SME support professionals (SPs) nationwide and generating 35 success stories
and 14 collaborative support models; and

2} The Project has achieved all the target figures planned in the Project Design Matrix
except the utilization of consulting tools and the engagement of trained SPs in actual

SME sapport services.

2.  Recommendation

The JCC recommended the following:
1} To accelerate dissemination of the RISMEP mechanism fo the provinces where the
industrial Promotion Centers are not focated; and
2) ‘fo seek and take measures to enhance continuity of the local RISMEP mechanism

which may be suscepiible fo regular relocation of government personnel.

3. Other matters discussed in the mesting

The JCC accepted a prescitation by Ms. Aya Suzuki, Assistant Professor of the Graduate School
of Frontier Science, University of Tokyo, of preliminary results from the joint research beiween
JICA and the University. The research findings suggested that the setworks developed throngh
the Project enhanced positive impacts of SME support services while a chaflenge remained to

make SMEs aware of available services.

Find
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ATTACHMENT 2

{Thai Sidc)

LIST OF ATTENDANTS

Depariment of Industrial Promotion (DIF), Ministy of Industiy

Mr, Somehai Harplirun
Mr. Prasong Niibanjong
Mrs. Yuparat Satawiriya

Mz, Chetnipit Rodpai

Mr, Tin Charcenchai

Mr. Passakorn Chairat

Ms. Kaewia Woratsumanon
Ms. Suttharat Komwittayasinn
Mrs. Pimpichaya Kambunjong
Mr. Chinchai Chongsukklai
Mr. Preedee Sawanpsri

Ms. Chichanok Janmontree
Ms. Nalaya Suebsen

Mr. Rak Charoensini

M. Chotiwutti Innadda

Mrs. Araya Dumrongsak

Ms. Angsana Somabha

Ms. Suwimol Jintawat

Ms. Thitaya Wongtawatnukul
Mr. Chawakorn Ophasanond
Ms. Nuttinee Pantarasuira

Mr. Pakpoom Songsapart

Ms, Supakon Laosakul

Director General

Deputy Director General

Director, Bureau of Industrial Management Development
(BIMI)

Director, industrial Promotion Center Region 1 (IPC1)
Director, JPC6

Director, IPC8

Industrial Technical Officer, IPC1

Industrial Technical Officer, [PC6

Industrial Technical Officer, IPC8

Indusirial Technical Officer, IPC8

Technician, IPC3

industrial Technical Officer, Senior Professiomal Level, IPC1O
Industrial Technical Officer, IPCIO

Divector, Service Provider Development Division, BIMD
Director, Standard and Network Division, BIMD

Director, Industrial Capability Development Division, BIMD
Industrial Technical Officer, Senior Professional Level, BIMD
Industrial Technical Officer, BIMI

Industrial Technical Officer, BIMID

Industrial Technical Officer, BIMD

Tndustrial Technical Officer, BIMD

Industrial Technical Oficer, Bureay of General Administration
industrial Technical Officer, TPC3

Thailand Infernational Development Cooperation Agency (TICA), Ministry of Foreien Affuirs

Ms. Subhawee Suwaprichapas

evelopment Cooperation Office

Depariment of Commupity Development, Ministry of Interior

Mr. Akesanga Peutpan

Depariment of Business Development (DBD), Ministry of Commerce

Ms, Neson Veravat

Trade Officer, Senior Professional Level

Office of Small and Medium Enterprises Promotion (OSMEF)

Mr, Witiawat Lamsam

Director, International Cooperation Department

Small and Medign Enlerprise Development Benk of Thailand (SMEDR}

M. Chairat Jantonyingyong

Theti Credit Guarantee Corporation (TCG)

M Krienpkrai Chatsiviwonfsuk  Vice

Ms, Pansiva Yukatasacwes

President, Marketing and  Product  Development
Department
Assistant Vice President, Marketing and Product Development
Department
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Mr. Apichit Prasoprat Deputy Seeretary General
M. Jirawan Chamsoongueru
Ms. Orawan Sappatanon
Thai Chamber of Commerce and Board of Trade of Thailand (TCC)
Me. Jit Siratranont Vice Chairman

Assaciation for the Promotion of Thai Small and medim Enirepreneurs (ATSME)

Mr. Parinya Leetranon Secretary General
[Observers]
Ms. Jantarat Pipatchai Chiang Mai Provineiat Industry Office
Ms. Jantanan Panchai Chiang Mai Provineial Industry Office
Mr. Kal Kalayanamitra Manager, Magjo University Business Incubator
Mr. Chalermchai Pisitvanish Manager, Far Eastern University Business incubator Center
Mz, Isra Teerawatsakul Faculty of Enginering, Chiang Mai University
Mr. Visit Sawangngam Freclance consultant
Ms. Sunisa Frenzel Freelance consultant
Ms. Chonlada Pipatsakonchai  Freelance censultant
Mr. Peerapat Kaoieun Freclance consultant
Mr. Nattawat Chalardlam Twin Aute Supply L., Past.

{Tapanese Side)

Thailand Office, Japan International Cooperation Agency (JTCA)

Mr. Hiroo Tanaka Chicl Representative
Mr, Masanari Yanagiuchi Senior Representative
M. Katsuya Miyoshi Representative

Ms. Tanita Nilthai Program Officer

Mr. Danfa Kumkarn Interpreter

Industricd Developmeni and Public Policy Department, JICA

Mr. Gaku Funabashi Special Adviser
Resecrch Institute, JJCA

Mr. Kengo Tgei Regearch Assistant
Graduate School of Froniier Science, University of Tokyo

Ms. Aya Swaki Assistant Professor, Depariment of International Studies
JICA Project Team

Ms. Miwako Oikawa Team Leader / Human Resource Developrent

Mr, Hiroshi Yamakita Consultant of SME Support Network Development

Ms. Kanae Tsutsumi Coordinator  /  Assistant  to SME  Support  Network

Development
Mr, Kittipong Chankaew Interpreter

A-193



	Appendix 2 Deliverables of Project
	Appendix 3 Project Design Matrix (PDM)
	Appendix 4 Minutes of Joint Coordinating Committee (JCC) Meetings



