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The manuals will be prepared in two volumes: Basic (required) and Advanced (optional)
levels. The basic-level manual is applicable to all consultation counters (BSCs
nationwide), while the advanced-level manual is intended for the use in the general 
consultation counters where the RISMEP mechanism is actively operated.
The BASIC-level manual aims for a counselor who is able to refer the client to 
appropriate support programs and experts as well as provide relevant industrial 
information, upon request from the client inquiring at the general consultation counter. 
The basic level does not require the ability to distinguish the true problem.
The ADVANCED-level manual aims for a counselor who is able to: 
(1) analyze the management problem through conversation, advise on 

improvement/solution approaches, facilitate the client s own reflection and 
awakening, and refer to an expert as required, 

(2) provide advanced and practical advice in the field of his own expertise, and
(3) follow-up the provided services and build continued relationship with the client 

where appropriate.
(Basic knowledge about SME management is prerequisite for the advanced level.)

-
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Endorsed on March 29, 2016 at the fifth JCC meeting.
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Endorsed on March 29, 2016 at the fifth JCC meeting.
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FY stands for fiscal year. For example, FY57 refers to the Thai fiscal year 2557 (2014) which is from October 

2013 to September 2014.



Appendix 2  Deliverables of Project

-140



Appendix 2  Deliverables of Project

-141









Appendix 3-1  Project Design Matrix (PDM)

Name of the Project: The Project for Enhancing Regional Integrated SME Promotion (RISMEP) Mechanism Version 1.0 (4 December 2013)
Duration: May 2013 May 2016 (three years)
Target Provinces: Bangkok (DIP), Chang Mai (IPC1), Nakhon Ratchasima (IPC6), Suphanburi (IPC8), and Surat Thani (IPC10)

(The IPC located in a target province will be the implementing body of the RISMEP mechanism in that province, while SME support networks to be 
established in the Project will serve SMEs in surrounding provinces under the jurisdiction of the same IPC)

Beneficiaries of the Project: DIP; and IPCs, BDS providers, SPs, SMEs, and local offices of government agencies in the target provinces

Narrative Summary Objectively Verifiable Indicators Means of Verification Important 
Assumptions

Overall goal
The RISMEP mechanism will be maintained in the
target provinces and further disseminated to other 
provinces.

1. The number of provinces in which the RISMEP mechanism 
is operated will increase.

Records of the DIP and IPCs The DIP s policy 
on SME promotion 
continues.2. Positive effects of the RISMEP mechanism will be 

recognized.
Records of the DIP and IPCs
Interview with the DIP and 
IPCs

3. The guideline of the RISMEP application and the action 
plan for dissemination of the RISMEP mechanism will have 
been maintained valid and effective.

The guideline, the action 
plan, and the use of them

4. Adequate budget for the RISMEP projects in the target 
provinces and other provinces will be allocated.

The DIP s budget plan

Project Purpose
The RISMEP mechanism will be established by the 
IPCs in the target provinces, and will function 
effectively.

1. The annual total number of inquiries to the general 
consultation counters in the target provinces will increase by 
25% from the fiscal year 2013 to 2015.

Records of the general 
consultation counters

The industrial 
structure of the 
target province will 
not dramatically 
influenced by 
ASEAN integration
towards ASEAN 
Economic 
Community.

2. The general consultation counters in the target provinces 
will receive first-time clients which totals the number of at 
least 0.1% of the target local SMEs assumed in the RISMEP 
project implementation plans during the period from the 
launch of the RISMEP project to the end of the project.

Records of the general 
consultation counters

3. The SMEs referred to appropriate BDS through the general 
consultation counter(s) will evaluate the whole set of 
services at the level of 80% or above in the satisfaction 
questionnaire on average in each of the target provinces.

Follow-up survey of client 
SMEs by the general 
consultation counters

4. Members of the SME support networks in each of the target 
provinces evaluate the facilitation activities by the IPC as 
satisfactory.

Interview/questionnaire 
survey of the network 
members

5. Management of the RISMEP mechanism will be recognized 
as effective by the Joint Coordinating Committee (JCC).

Interview with the JCC 
members



Narrative Summary Objectively Verifiable Indicators Means of Verification Important 
Assumptions

Outputs
1. SME-friendly referral networks of BDS 

providers and SPs will be developed in each of 
the target provinces.

1-1 Networks of BDS providers and SPs will be established in 
each of the target provinces.

1-2 Consulting service tools will be developed by the networks 
and used by the BDS providers, SPs, and SMEs in each of 
the target provinces.

1-3 The trained counselors will be able to refer SMEs inquiring 
at the general consultation counter to appropriate BDS using 
the developed consulting service tools properly to identify 
the needs of the SMEs.

RISMEP project 
implementation plans and the 
networks capacity to execute 
them
Developed consulting service 
tools
Interview with the 
counselors, the IPCs and the 
network members

BDS providers 
other than the IPCs 
continuously work 
on SME promotion.

2. Quality and quantity of BDS that local SPs can 
deliver to SMEs in the target provinces will be 
improved.

2-1 At least 70 unique local SPs will have participated in 
seminars or workshops held in the target provinces by the 
end of the project.

2-2 At least 70 unique local SPs will have completed at least 60 
hours of On-the-Job Training (OJT) provided in the target 
provinces by the end of the project.

2-3 The service of the SPs participating in OJT will be evaluated 
by the receiving SMEs at the level of 70% and over in each 
section of the satisfaction questionnaire.

2-4 At least 25 SPs in the target provinces who participate in 
seminars, workshops, or OJT provided by the project will 
have completed at least three consecutive hands-on SME 
support practices by the end of the project with average 80% 
or higher satisfaction of the client.

Attendance sheets of the 
training programs
Questionnaire survey of the 
SMEs accepting OJT teams
Records of follow-up 
monitoring of trained SPs

3. The SME support networks and the contents of 
BDS in the target provinces will be widely 
recognized by local SMEs.

3-1 The PR activities by the SME support networks in each of 
the target provinces will have reached in total at least 10% 
of the target local SMEs assumed in the RISMEP project 
implementation plans by the end of the project.

3-2 At least 40 success stories of the SMEs provided with BDS 
through the RISMEP mechanism in the target provinces will 
have been published by the end of the project.

Records of PR activities
Publications

4. A system for disseminating the RISMEP 
mechanism to other provinces will be set up by 
DIP in cooperation with IPCs.

4-1 A guideline of the RISMEP application will have been 
completed and accepted by the JCC.

4-2 An action plan for disseminating the RISMEP mechanism to 
other provinces will have been completed and accepted by 
the JCC.

The RISMEP application 
guideline
The action plan for 
disseminating the RISMEP 
mechanism to other 
provinces



Narrative Summary Objectively Verifiable Indicators Means of Verification Important 
Assumptions

Activities

1-1 The IPC organizes the framework of networks of 
BDS providers and SPs (SME support networks) 
in each of the target provinces.

1-2 The SME support networks study and share 
SMEs needs and BDS currently available in the 
province.

1-3 The SME support networks facilitated by the 
IPC make a plan of the RISMEP project based 
on the results of the Activity 1-2.

1-4 The SME support networks develop consulting 
service tools such as job manuals, database of 
SPs, BDS information materials (guidebooks, 
web pages, etc.), and conduct skills training of 
the counselors at consultation counters for 
SMEs.

1-5 The SME support networks plan and operate the 
general consultation counter(s) staffed with the 
trained counselors.

1-6 The IPC monitors and evaluates the activities of 
the SME support networks.

2-1 The IPC, in cooperation with other members of 
the SME support networks, makes a plan to train 
local SPs (including OJT).

2-2 The IPC, in cooperation with other members of 
the SME support networks, implements the plan.

2-3 The IPC, in cooperation with other members of 
the SME support networks, monitors and 
evaluates the results.

2-4 The IPC, in cooperation with other members of 
the SME support networks, repeats the processes 
from Activity 2-1 to Activity 2-3 with extracted 
lessons.

Inputs
Counselors of 
consultation 
counters and SPs 
trained in the 
project will not 
leave the target 
provinces.

Japanese side
1) Dispatch of Japanese experts
2) Training of Thai counterpart personnel in 

Japan
3) Support for local cost

Thai Side
1) Assignment of counterpart personnel
2) Provision of local cost
3) Provision of office spaces and facilities

Pre-conditions
Important 
stakeholders will 
not reject 
invitations by the 
DIP and IPCs to 
join the RISMEP 
mechanism.



Narrative Summary Objectively Verifiable Indicators Means of Verification Important 
Assumptions

3-1 The SME support networks plan activities for 
public relations including seminars and 
publications to disseminate success cases.

3-2 The SME support networks implement the plan.
3-3 The SME support networks monitor and 

evaluate the effect of the PR activities.
3-4 The SME support networks repeat the processes 

from Activity 3-1 to Activity 3-3 with extracted 
lessons.

4-1 The DIP supervises the RISMEP mechanism in 
the target provinces.

4-2 The DIP develops a RISMEP application 
guideline based on experience in the target 
provinces.

4-3 The DIP advocates the importance of the 
RISMEP mechanism in the government.

4-4 The DIP elaborates an action plan in cooperation 
with related organizations to disseminate the 
RISMEP mechanism to other provinces.

Source: Minutes of Meeting on the Project for Enhancing the Regional Integrated SME Promotion (RISMEP) in the Kingdom of Thailand (First Joint Coordinating Committee 

Meeting) signed on 4 December 2014.



Appendix 3-2  Performance Data for Indicators in the PDM

1. Data Overview

Source: Prepared by the JICA Project Team based on data provided by the IPCs in the target provinces

Level No. Description

1 CNX 57 347 434 512 103

NAK 100 132

SPB 100 135

URT 90 142

2 CNX 93,235 99,963 100 1,096 432

NAK 5,519 389

SPB 1,060 **

URT 149 275

3 CNX 92% 80% 93%

NAK 90% 80% 92%

SPB 87% 80% 87%

URT 93% 80% 91%

4 - 4 / 5 (median)

4 / 5 (mode)

4 / 5 (median)

4 / 5 (mode)

Output 1-1 CNX 1/2 1/1 1/1

NAK 0/0 1/1 1/1

SPB 1/0 1/1 1/1

URT 0/1 1/1 1/1

1-2 CNX 3 7 - 9 1

NAK 1 2

SPB 2 2

URT 1 4

CNX 1 2 - 5 1

NAK 0 1

SPB 0 0

URT 1 1

1-3 88.5% Percentage of trained counselors who know any  of the developed
consulting service tools

77.8% Percentage of trained counselors who have ever referred SM Es using
the tools, among those who know any  of the consulting service tools

2-1 CNX 30 83 70 77 / 109 / 51 40 / 40 /18

NAK 16 17 / 30 / 9

SPB 31 14 / 30 / 7

URT 6 6 / 9 / 17

2-2 31 70 46 / 51 / 12 21 / 12 / 0
(46 / 21 / 8) (21 / 1 / 0)

11 / 9 / 0
(11 / 2 / 0)
12 / 24 / 12
(12 / 16 / 8)

2 / 6 / 0
(2 / 2 / 0)

2-3 CNX 95% [a] 33 / 33 33 / 33 13 / 13

NAK 85% 9 / 9

SPB 85% 5 / 5

URT 87% 6 / 6

2-4 CNX 30 83 25 5 / 27

NAK 16

SPB 31

URT 6

3-1 CNX 93,235 9,324 9,899

NAK 5,519 552 3,587

SPB 1,060 106 9,059

URT 149 15 61,410

3-2 CNX 5 69 40 62 7

NAK 30 39

SPB 0 10

URT 34 6

4-1 A guideline of the RISM EP application will have been
completed and accepted by  the JCC.

- The finalized RISM EP application guideline was approved in the fifth
JCC meeting in M arch 2016.

4-2 An action plan for disseminating the RISM EP
mechanism to other provinces will have been completed
and accepted by  the JCC.

- The final edition of BIM D's action plan met with the JCC members'
approval in M arch 2016.

Estimated number of unique SPs, exclusive of repeaters, in the target
provinces who completed at least 60 hours of OJT in FY2557 (2014)
/ 2558 (2015) / 2559 (2016; as of February  29, 2016) based on the
average percentage of repeaters (in brackets)

10

NAK 6

SPB 11

SP and BDSP network members' evaluation of the facilitation
activities by  respective IPC on a scale of 1 (lowest) to 5 (highest)

Guidebooks, websites/databases, and brochures/catalogs

Counselor manual (basic and advanced levels), iP manual, Shindan
checklist, business improvement p lan

*Counselor manuals were prepared at the central level

Number of SP/BDSP network established by  the p roject

Number of unique SPs who participated in training programs or
seminars provided by the IPCs in the target provinces in FY2557
(2014) /2558 (2015) / 2559 (2016; as of February 29, 2016)

-

-
-

Number of SM Es which evaluated the service of the SPs participating
in OJT at the level of 70% and over in each section of the satisfaction
questionnaire / Total number of SM Es surveyed

Number of target SM Es reached by  either means of PR activities,
including website, events, and printed materials, by  the end of the
project

Number of success cases in any  field BIM D or IPC published in any
form by  the end of the p roject.
*Conditions of "success case" of the Project are : 1) the SM E had a
problem which could not been addressed by a single BDSP/SP, 2) the
SM E has been assisted by  two or more BDSPs/SPs, 3) the SM E is
satisfied with the support provided by the BDSPs/SPs, and 4) the
SM E has implemented the measures identified through the support
provided by  the BDSPs/SPs.

The trained counselors will be able to refer SM Es
inquiring at the general consultation counter to
appropriate BDS using the developed consulting service
tools p roperly  to identify  the needs of the SM Es.

Number of SPs who did NOT attain average 80% or higher
satisfaction of the client / Total number of SPs who participated in
seminars, workshops, or OJT provided by the project and completed
at least three hands-on SM E support practices by  the end of the
project

*Data not available whether the practices were consecutive

At least 25 SPs in the target p rovinces who participate
in seminars, workshops, or OJT provided by  the p roject
will have completed at least three consecutive hands-on
SM E support p ractices by  the end of the project with
average 80% or higher satisfaction of the client.

Number of unique SPs who
participated in training programs or
seminars in FY2556 (2013)

*Following hands-on practice
unknown

The service of the SPs participating in OJT will be
evaluated by the receiving SM Es at the level of 70% and
over in each section of the satisfaction questionnaire.

Average % satisfaction of clients
immediately  after the contracted SP
services in FY2556 (2013)

*Data not available for OJT projects
exclusively

Number of unique SPs who
participated in training programs or
seminars provided by the IPCs in the
target provinces in FY2556 (2013)

At least 70 unique local SPs will have participated in
seminars or workshops held in the target provinces by
the end of the project.

-

At least 70 unique local SPs will have completed at least
60 hours of On-the-Job Training (OJT) provided in the
target provinces by the end of the project.

Number of unique SPs in the target
provinces who had completed at least
60 hours of OJT by  the end of
FY2556 (2013)

CNX

URT 4

Number of unique SPs in the target provinces who completed at least
60 hours of OJT in FY2557 (2014) / 2558 (2015) / 2559 (2016; as of
February  29, 2016)

The PR activities by the SM E support networks in each
of the target p rovinces will have reached in total at least
10% of the target local SM Es assumed in the RISM EP
project implementation plans by the end of the p roject.

Number of the target local SM Es
assumed in the RISM EP project
implementation plans

At least 40 success stories of the SM Es provided with
BDS through the RISM EP mechanism in the target
provinces will have been published by  the end of the
project.

Number of success cases in any  field
IPC has published in any  form during
FY 2554 (2011)-2556 (2013)

-

Total number of fist-time inquiries to the general consultation
counters (BOC and other BDSPs) in FY2557 (2014), 2558 (2015),
and 2559 (2016; as of February  29, 2016)

**Data without distinction between first-timers and repeaters

Total number of inquiries to the general consultation counters (BOC
and other BDSPs) in FY2558 (2015)

The SM Es referred to appropriate BDS through the
general consultation counter(s) will evaluate the whole
set of services at the level of 80% or above in the
satisfaction questionnaire on average in each of the target
provinces.

Average % satisfaction of clients
immediately  after using BOC services
in FY2556 (2013)

*Data not available for referral clients
exclusively

The general consultation counters in the target p rovinces
will receive first-time clients which totals the number of
at least 0.1% of the target local SM Es assumed in the
RISM EP project implementation plans during the period
from the launch of the RISM EP project to the end of the
project.

Number of the target local SM Es
assumed in the RISM EP project
implementation plans

*Data without distinction between
first-timers and  repeaters

Average % satisfaction of clients who were referred through the
general consultation counters in FY2557 (2014) - 2558 (2015)

Target
figure

Actual performance

Annual total number of inquiries to the
general consultation counters (BOC
and other BDSPs) in FY2556 (2013)

The annual total number of inquiries to the general
consultation counters in the target p rovinces will
increase by  25% from the fiscal year 2013 to 2015.

Baseline
Verifiable indicator of PDM

Project
Purpose

Networks of BDS providers and SPs will be established
in each of the target provinces.

M embers of the SM E support networks in each of the
target provinces evaluate the facilitation activities by the
IPC as satisfactory .

Number of service directories
developed before the project launch

Number of counseling manuals
developed before the project launch

Consulting service tools will be developed by  the
networks and used by  the BDS providers, SPs, and
SM Es in each of the target provinces.

Number of SP/BDSP networks
established and recognized before the
project launch

-

5 M anagement of the RISM EP mechanism will be
recognized as effective by the Joint Coordinating
Committee (JCC).

- - JCC members' overall evaluation of the effectiveness of the RISM EP
mechanism management on a scale of 1 (lowest) to 5 (highest)
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2. Results of Additional Research on PDM Indicators

2.1 Outline of Survey

(1) Survey on consulting service tools developed by the networks (Indicator 1-2 of Output 1) and 
survey on IPC facilitation activities (Indicator 4 of Project Purpose)

1) Date of survey and number of participants
The group interview and questionnaire survey were carried out in each of the four target 

provinces to coincide the joint monitoring workshop during the tenth and eleventh field works. 
The date of survey and number of participants were shown in the table below.

Province Date
Number of participants

SP BDSP IPC a Total

Chiang Mai October 20, 2015 6 6 3 15

Nakhon Ratchasima December 1, 2015 6 6 2 14

Suphanburi January 13, 2016 7 14 3 24

Surat Thani December 22, 2015 7 12 4 23

Note: a

Source Prepared by the JICA Project Team

2) Survey method
The JICA project team served as moderator to foster the exchange of opinions along the themes

and recorded the participants In addition to the group interview, questionnaire survey 
was conducted.

(2) Survey on c usage of consulting service tools (Indicator 1-3 of Output 1)
1) Survey period

From Thursday, February 11, 2016 to Wednesday, February 24, 2016 (14 days)

2) Survey method
First, target respondents, who are currently engaged in general consultation activities, were 

drawn from all the BDSP members who had attended at least one counselor trainings provided by 
the Project. Then, a telephone survey was conducted on all the target respondents. The number of 
target and actual respondents are shown below.

Target respondents Actual respondents Response rate

Chiang Mai 23 20 87.0%

Nakhon Ratchasima 12 8 66.7%

Suphanburi 10 10 100.0%

Surat Thani 28 23 82.1%

Total 73 61 83.6%

Source: Prepared by the JICA Project Team
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(3) Survey on satisfaction of SMEs which accepted OJT teams of SPs (Indicator 2-3 of Output 2)
1) Survey period

From Wednesday, February 17, 2016 to Thursday, February 18, 2016 (2 days)

2) Survey method
The JICA Project Team asked IPCs the availability of satisfaction survey of the SMEs which 

accepted the OJT teams during FY2014 and FY2015. Subsequently, a telephone survey was 
conducted on all the SMEs picked up at three provinces, except Chiang Mai, in which the survey 
results had been already available. The number of target and actual respondents by province is 
shown below.

Target respondents Actual respondents Response rate

Nakhon Ratchasima 11 9 81.8%

Suphanburi 5 5 100.0%

Surat Thani 6 6 100.0%

Total 22 20 90.9%

Source: Prepared by the JICA Project Team

(4) Survey on management effectiveness of the RISMEP mechanism (Indicator 5 of Project 
Purpose)

1) Survey methods
The JICA Project Team prepared a material that briefs three characteristics of the management 

of the RISMEP mechanism (i.e. organization, leadership, and management cycle) as well as a 
questionnaire. Then, the BIMD staff distributed them to JCC members by FAX and post. The 
respondents were requested to complete the questionnaire after reading through the material and 
understanding what characterizes the management of the RISMEP mechanism. Subsequently, the 
BIMD staff collected completed forms via FAX, post, and e-mail.

2) Survey period and surveyed organizations
BIMD started distributing the questionnaire on Tuesday, February 2, 2016. The total of 10

completed forms were collected by February 19, 2016 [18 days]. The following organizations 
were surveyed:

TICA
CDD
DBD
OSMEP
ATSME
FTI
TCC
SMEDB
TCG
BSM, DIP
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2.2 Survey Results

(1) Survey on consulting service tools developed by the networks (Indicator 1-2 of Output 1)
1) Summary of questionnaire

Only those who possess each support tool were asked about the frequency of usage on a scale 
of 1 to 5. With regard to the database provided on the websites, however, the question was 
directed to all the participants. Summary of the four provinces is shown below.

Total

Service guidebook in 

binder
0 0.0% 4 13.3% 12 40.0% 14 46.7% 0 0.0% 30 100.0%

Counselor manual

(basic version)
1 3.8% 5 19.2% 10 38.5% 8 30.8% 2 7.7% 26 100.0%

Counselor manual

(advanced version)
0 0.0% 3 21.4% 7 50.0% 4 28.6% 0 0.0% 14 100.0%

Service referral form a 0 0.0% 3 37.5% 4 50.0% 1 12.5% 0 0.0% 8 100.0%

Shindan checklist a 0 0.0% 2 33.3% 0 0.0% 3 50.0% 1 16.7% 6 100.0%

Database b 24 46.2% 4 7.7% 10 19.2% 10 19.2% 4 7.7% 52 100.0%

Note: a Service referral form and Shindan checklist were surveyed only in Surat Thani.
b Database was not surveyed in Suphanburi.

Source: Prepared by the JICA Project Team

2) Summary of group interview
Service guidebook in binder

Good points
As a binder, it is easy to insert additional information. (SP, Nakhon Ratchasima)
Information is abundant. (SP and BDSP, Suphanburi) (SP and BDSP, Surat Thani)
Information is easily searchable. (SP, BDSP, and IPC, Surat Thani)
The layout is easy to follow. (IPC, Surat Thani)
The contents are comprehensible for the counselor level. (IPC, Surat Thani)

Points to be improved
Although the current guidebook is in black and white, it would be more user-friendly in 
color. Dominated by texts, it is not easy to understand either. There should be more 
graphics. Also, without flow charts, it is hard to make out the relationship between services. 
(SP, Nakhon Ratchasima)
SPs photos should be included. (SP, Suphanburi)
SPs year of experience should be also inserted. (BDSP, Suphanburi)
It would be better if more SPs are published. (SP and BDSP, Suphanburi)
We would like SPs from various areas of expertise to be carried in the guidebook. 
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(multiple BDSPs, Suphanburi)
While the services are presently classified into public and private organizations, the 
categorization according to business life cycle would be recommended. Financial 
statements are supposed to be reported to DBD at the end of a year, but its related 
information is missing. (BDSP, Suphanburi)
Only large projects are published. Small ones are not included. (IPC, Suphanburi)
SPs recent achievements should be included. (BDSP, Suphanburi)
It is not very portable. A smaller size is preferred. (BDSP, Suphanburi)
The contents are not up-to-date. (BDSP, Suphanburi) (SP and BDSP, Surat Thani)
Pages are easily unhinged from the binder. (SP, Suphanburi)
Since the information gets quickly outdated, it would be better to use an application, 
instead of print. (BDSP, Surat Thani)
The information has not been enhanced enough. There should be addition or change at the 
turn of fiscal year. (IPC, Surat Thani)
Those inserted in the guidebook are basically long-term services only. Short-term ones are 
not included. (IPC, Surat Thani)
The sectors carried in the guidebook are not well-balanced. For example, the service 
industry is not covered. (BDSP, Surat Thani)
The size is too large. Half the size, A5, would be better. (BDSP, Surat Thani)
A4 format is appropriate to use in the office, but is not very portable. A5 would be perfect. 
(IPC, Surat Thani)

Counselor manual
Good points

The comprehensiveness of information and searchability are excellent. The size is also 
good. (SP, Surat Thani)

Points to be improved
The description of each organization s expertise is unclear. (BDSP, Chiang Mai)
We considered it as a seminar handout, instead of a manual. It should be bound and 
distributed. (SP, Chiang Mai)
Reader-friendlier layout should be applied. (multiple SPs, Surat Thani)

Website
Good points

The layout is easy to understand. (BDSP, Chiang Mai)
The database is so user-friendly that I often download the information. (BDSP, Chiang 
Mai)
The information is easily searchable and comprehensive. (IPC, Surat Thani)
The layout is user-friendly. Links are also useful. (IPC, Surat Thani)
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Including the same contents as the guidebook, the website is equally intelligible. (IPC, 
Surat Thani)

Points to be improved
The database needs to be updated. (BDSP, Chiang Mai)
The database contains minor errors, such as gender. (SP, Chiang Mai)
The content is not extensive enough. (SP, Chiang Mai)
The database of SP has room for improvement. Although points to be improved were 
discussed and determined at the last SP network meeting, they have not been reflected. (SP, 
Nakhon Ratchasima)
Not being updated for some time, the information is not latest. (IPC, Surat Thani)

Service referral form
The form is complicated with a lot of fields to be filled out. It should be more user-friendly 
by focusing on important items so as to be as simple as Apple s interface. (BDSP, Surat 
Thani)
We would like to go paperless in the near future. Despite the continuous improvement for 
the last two years on its size and items to be filled in, the form is seldom used. (IPC, Surat 
Thani)

Shindan checklist
Good point

The categories are comprehensive. (SP, Surat Thani)

Points to be improved
Though it is understandable that a holistic diagnosis is necessary, what I look for is a 
checklist that makes possible a more in-depth analysis of production department. The 
check column is located on the left, but it would be better on the right. (SP, Surat Thani)
The rating scale is awkward. It is not suitable for Thai way of thinking. (SP, Surat Thani)
The text size is too small to read. Many of the SME managers are of an advanced age. The 
description of the options should be more easily understandable. (IPC, Surat Thani)

(2) Survey on c usage of consulting service tools (Indicator 1-3 of Output 1)

The questions asked in the telephone interview, the responses, and the aggregate results are 

summarized below:
1) Do you know any support tools which have been developed through the RISMEP project?

Yes 54 88.5%

No 7 11.5%

Total 61 100.0%

Source: Prepared by the JICA Project Team
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2) [If the respondent answered Yes to 1)] What support tools do you know?

Service guidebook in binder 14 25.9%

Website 11 20.4%

Service referral form 10 18.5%

Shindan checklist 9 16.7%

Counselor manual (basic version) 3 5.6%

LINE group 2 3.7%

A tool which was not developed by the 

Project
1 1.9%

Do not know / do not remember a particular 

tool
4 7.4%

Total 54 100.0%

   Source: Prepared by the JICA Project Team

3) [If the respondent answered Yes to 1)] Have you referred your client to other BDSPs using 
the tool?

Yes 42 77.8%

No 12 22.2%

Total 54 100.0%

Source: Prepared by the JICA Project Team

The percentage of participants who responded Yes (I know the tools). to the question 1 and 
who responded Yes (I have referred SMEs to BDS using the tools). to the question 3 is shown 

respectively by the number of the counselor training sessions
19

that they attended.

Source: Prepared by the JICA Project Team

                                                     
19

The total number of counseling trainings was six in Chiang Mai and Suphanburi, and five in Nakhon Ratchasima and 
Surat Thani, respectively.
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4) [If the respondent answered Yes to 3)] Will you describe the case which you have 
referred to other BDSPs?

Chiang Mai

Nakhon Ratchasima

                                                     
20

Chiang Mai University Business Incubator
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Suphanburi

Surat Thani
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(3) Survey on Satisfaction of SMEs which Accepted SPs OJT Teams (Indicator 2-3 of Output 2)
The respondents were asked to assess their level of satisfaction with the following ten sections 

as well as overall evaluation of the OJT teams support service on a scale of 1 to 5 as shown below. 
Then, each scale was converted to percentage.

[1 = Not at all satisfied, 2 = Not satisfied, 3 = Neutral, 4 = Satisfied, 5= Highly satisfied]

Average satisfaction 
by section

1 Applicable to real business improvement 85.0%
2 Correct and appropriate 81.3%
3 Meeting the company s needs 81.3%
4 Knowledge and experience 85.0%
5 Communication and presentation skills 78.8%
6 Caring and attentive 85.0%
7 Time management 81.3%
8 Consultation procedure 82.5%
9 Report format 77.5%

10 Methodologies 81.3%
11 Overall rating 88.8% a

Note: a In the case of adding Chiang Mai s satisfaction survey results, the

overall rating is 92.2%.

Source: Prepared by the JICA Project Team

(4) Survey on IPC facilitation activities (Indicator 4 of Project Purpose)

The question asked in the questionnaire and its options are as indicated below:

1) Chiang Mai
Summary of questionnaire

Total Average

SP 0 0.0% 0 0.0% 2 33.3% 1 16.7% 3 50.0% 6 100.0% 4.17

BDSP 0 0.0% 0 0.0% 0 0.0% 6 100.0% 0 0.0% 6 100.0% 4.00

Total 0 0.0% 0 0.0% 2 16.7% 7 58.3% 3 25.0% 12 100.0% 4.08

Source: Prepared by the JICA Project Team
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Summary of group interview
Support the network has been received

As the expansion of the network shows, IPC1 has fully supported us. (BDSP)

Good points
The response of the IPC1 staff is quick. (BDSP)
All of the IPC1 staff are so active as to work hard both in communication and coordination. 
(SP)
Since the beginning of the RISMEP project, capability of the IPC1 staff has been increased. 
They are headed in the right direction with a newly acquired service-oriented mindset. 
(BDSP)

Insufficient points
Texts on handouts are too small to read. (BDSP)
The objectives and goals should be clearly communicated. For example, with regard to the 
success cases, clear criteria of success should have been given. (BDSP)
The direction and goals of RISMEP are not partly well-communicated. (SP)
Despite the good coordination, tangible results as RISMEP have not been yielded. (SP)

Future expectations for IPC1
It is worried that future increase in the volume of transaction and the number of SPs makes 
the current workforce insufficient to process all the paperwork. (BDSP)
The objectives and goals should be well communicated. Also, it is necessary to hold 
periodic meetings to adjust the goals as occasion demands. (SP)
It is hoped that the IPC staff understand our situation that we cannot take part in the 
activities very often due to our routine work as well as understaffing of SPs. Given the 
entire capacity of SPs, however, what we are looking for is the environment where more 
SMEs show up for a consultation. (SP)
Concern remains about medium- to long-term plans and follow-up. In addition, an 
immediate issue is budget acquisition. While the current budget constraint is 
understandable, IPC should come up with small-budget activities, depending on the 
situation. In the present circumstances, lack of funds at the end or beginning of fiscal years 
hinders some activities. My suggestion is, in order to cope with problems, to always 
prepare Plan B and C, such as obtainment of provincial budget. (BDSP)
We hope that IPC1 keeps us well-informed of their activities. Since it seems that duties are 
concentrated to certain staff members, more personnel are needed. (BDSP)
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2) Nakhon Ratchasima
Summary of questionnaire

Total Average

SP 0 0.0% 0 0.0% 1 16.7% 4 66.7% 1 16.7% 6 100.0% 4.00

BDSP 0 0.0% 1 16.7% 3 50.0% 2 33.3% 0 0.0% 6 100.0% 3.17

Total 0 0.0% 1 8.3% 4 33.3% 6 50.0% 1 8.3% 12 100.0% 3.58

Source: Prepared by the JICA Project Team

Summary of group interview
Support the network has been received

IPC6 has supported SPs in terms of capacity building and training. They also liaise with 
three other IPCs in the project s target provinces. (SP)
IPC6 coordinates between BDSPs, SPs, and SMEs. Their coordination includes formal and 
informal gatherings as well as seminars. (SP)
With a high priority on publicity activities of RISMEP, IPC6 distributed brochures at the 
event booths and also prepared PR tools. (SP)
At the time of events, IPC6 coordinated the organizers and participated in the events. 
(BDSP)

Good points
They work hard. (SP)
While results are not very visible, IPC6 did their best for coordination. The network visited 
some people at the top of organizations, when necessary. (BDSP)
IPC6 explained well to members who did not fully understand about RISMEP activities. 
(SP)

Insufficient points
IPC6 is not very much competent to document the results. Also, the capability to collect 
and organize information is limited. (BDSP)
Reconfirmation should be done by phone from time to time, instead of a constant use of 
LINE. Given the limited number of people, there are circumstances where making a phone 
call is even quicker. (SP)
It is hoped that IPC6 puts more effort into follow-ups and reminders. Taking the absence of 
a leader in our network into consideration, once IPC6 gives a role to members, IPC, as a 
network hub, should urge them and verify progress. As anyone could forget once in a 
while, by doing so, our activities might move forward more smoothly. (BDSP)

Future expectations for IPC6
Even once the JICA s assistance terminates, continuous support to the network is desirable. 
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We would like IPC6 to secure more budgets for RISMEP. Although personnel are often 
reshuffled at other BDSP organizations, it is hoped that the same will not happen at IPC6. 
(SP)
We hope that IPC6 does something so that SMEs give this network more credibility. (SP)
It is expected that IPC6 continuously acts as a bridge between SPs and BDSPs. (BDSP)

3) Suphanburi
Summary of questionnaire

Total Average

SP 0 0.0% 0 0.0% 2 28.6% 1 14.3% 4 57.1% 7 100.0% 4.29

BDSP 0 0.0% 0 0.0% 0 0.0% 7 70.0% 3 30.0% 10 100.0% 4.30

Total 0 0.0% 0 0.0% 2 11.8% 8 47.1% 7 41.2% 17 100.0% 4.29

  Source: Prepared by the JICA Project Team

Summary of group interview
Support the network has been received

SP training (SP)
Coordination, administration, and dissemination of information (SP)
Coordination of meetings and provision of a meeting venue (BDSP)
Collection of information and service referral forms as secretariat (BDSP)
Relationship building (BDSP)
IPC8 assigns us (SPs) jobs and provides us with skill improvement opportunities. (SP)

Good points
Friendliness (SP)
Positive attitude (SP)
IPC8 listens to us and puts it into practice. (BDSP)
The IPC8 staff provide vehicles and materials. They support our activities within the scope 
of RISMEP and even beyond. This includes budgetary supports. (SP)
The director of IPC8 guarantees the importance of the project. (SP)
The IPC8 staff work with us honestly and frankly. (SP)
IPC8 has the capability of transmitting information and getting groups together. (SP)
With energy, the IPC8 staff deal with matters even which they cannot handle by 
themselves through consultation with SPs and BDSPs. They are ready to contribute even 
outside of the business hours, for 24 hours a day. (BDSP)

Insufficient points
Budget shortfall (SP)
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Communication with other departments within IPC8 is insufficient. Even though their 
objectives are same as those of RISMEP, such departments are not in collaboration. (SP)
Though IPC8 is one of the BDSP members, they are not active as BDSP. While they play a 
role as BDSP s supporter, they should have more impacts as BDSP. They could take some 
actions themselves, not only pressing us. Waiting for other members slow down our 
activities. (BDSP)

Future expectations for IPC8
It would be appreciated if IPC8 would let us know the schedule of seminars in advance. 
We would be able to inform our customers. (BDSP)
It is expected that, as a knowledge and know-how center, IPC8 becomes a base for the 
transmission of information on SMEs issues. We would like IPC8 to provide the members 
with information on where to find support services, including financial and marketing 
assistance. (BDSP)
Our hope is that IPC8 serves as a bridge between groups relevant to SME support. It 
would be ideal if we could involve such organizations as TCC, FTI, groups of micro 
enterprises, and those of distribution industries. (BDSP)
We would like the RISMEP staff of IPC8 to make a move more promptly to deliver quick 
results. It is understandable that they have their principal duties, but results would be more 
visible if they immediately take action by assigning a certain person. Consequently, it 
would enhance the network s reputation among SMEs. (BDSP)
Since other IPC departments also support SMEs, it would be appreciated if the RISMEP 
staff would introduce SPs to such pertinent departments. (SP)
IPC8 should manage knowledge and know-how. We would like them to play a role as 
facilitator better. (BDSP)
As IPC offers assistance in marketing and packaging, they should deal with cases that they 
can provide support services by themselves. (BDSP)

4) Surat Thani
Summary of questionnaire

Total Average

SP 0 0.0% 0 0.0% 0 0.0% 4 80.0% 1 20.0% 5 100.0% 4.20

BDSP 0 0.0% 3 23.1% 1 7.7% 6 46.2% 3 23.1% 13 100.0% 3.69

Total 0 0.0% 3 16.7% 1 5.6% 10 55.6% 4 22.2% 18 100.0% 3.83

Source: Prepared by the JICA Project Team

Summary of group interview
Support the network has been received

IPC10 provided us with opportunities to participate in trainings and acquaint with new SPs. 
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(SP)
IPC10 organized meetings to discuss the action plan. (SP)
When making contact, IPC10 not only sends FAX but also confirms by telephone. (BDSP)
IPC10 organized seminars, booth exhibitions, and OJTs. (SP)

Good points
Thoughtful coordination of meetings (BDSP)
Provision of information. They share information via LINE and other media. (SP)
Constant communication (BDSP)
Excellent coordination (SP)

Insufficient points
Meetings are too lengthy. They should be more efficient. (BDSP)
The alignment order of meeting materials (BDSP)
Preparation of materials for meetings (SP)

Future expectations for IPC10
The collaboration between DIP, IPC, and SPs should be improved. We would like IPC10 to 
report our opinions to their superior officials in order to expand SPs activities. (SP)
IPC10 should act as a leader and follow up the progress. It is hoped that they stimulate us 
by follow-ups, including collection of referral forms. (BDSP)
We would like to have the minutes of meetings and records of trainings disseminated. 
IPC10 should utilize various communication channels in addition to e-mail. (SP)
Some documents are sent by post, which is outdated. Hopefully, they come up with 
appropriate means of communication. (BDSP)

(5) Survey on management effectiveness of the RISMEP mechanism (Indicator 5 of Project 
Purpose)
In the questionnaire, objectives of the RISMEP mechanism are defined as follows:

Development and reinforcement of small and medium enterprises (SMEs) support network
Development and reinforcement of general consulting counters
Development of human resources who take on the responsibility of coordination and 
collaboration

In order to achieve the objectives above, the efficiency of the organization, leadership, and 
management cycle of the RISMEP mechanism was asked on a scale of 1 to 5. The overall 
evaluation of the management was also asked in the same manner. Furthermore, a space was 
provided at the bottom of the form to invite the respondents comments on improvement and 
suggestion.
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1. Not at all 
effective

2. Slightly 
effective

3. Moderately 
effective

4. Very 
effective

5. Extremely 
effective

Total Average

Organization 0 0.0% 0 0.0% 2 20.0% 8 80.0% 0 0.0% 10 100.0% 3.80

Leadership 0 0.0% 0 0.0% 2 20.0% 8 80.0% 0 0.0% 10 100.0% 3.80

Management Cycle 0 0.0% 1 10.0% 2 20.0% 7 70.0% 0 0.0% 10 100.0% 3.60

Overall evaluation 0 0.0% 1 10.0% 1 10.0% 8 80.0% 0 0.0% 10 100.0% 3.70

Source: Prepared by the JICA Project Team

Comments

3. Estimated Number of SMEs Reached by RISMEP PR Activities (Indicator 3-1 of Output 
3)

Website
Events a Printed 

materials
Others Total

Type A Type B Type C

Chiang Mai 4,600 1,365 1,490 50 2,244 150 9,899

Nakhon Ratchasima 158 581 456 0 2,392 0 3,587

Suphanburi 5,019 201 179 35 3,505 120 9,059

Surat Thani 57,170 412 997 0 2,831 0 61,410

Total 66,947 2,559 3,122 85 10,972 270 83,955
Note: a The events in which the RISMEP network had participated were divided into three categories and the 

following figure was totaled according to event type: Type A (events where network members made a public 
announcement to publicize the service from a stage or with a microphone) = number of visitors, Type B 
(events where network members did not make a public announcement but distributed printed materials to 
visitors/attendants) = number of printed materials distributed, Type C (events where network members neither 
made a public announcement nor distributed printed materials) = Number of visitors to the booth

Source: Prepared by the JICA Project Team based on the performance data as of February 29, 2016 provided by the 
IPCs in the target provinces





Appendix 4  Minutes of Joint Coordinating Committee Meetings

A-167

Appendix 4  Minutes of Joint Coordinating Committee Meetings

1. First JCC Meeting (November 8, 2013)
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2. Second JCC Meeting (June 24, 2014)
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3. Third JCC Meeting (November 14, 2014)
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4. Fourth JCC Meeting (August 11, 2015)
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5. Fifth JCC Meeting (March 29, 2016)
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