Appendix 1  Record of Project Results

Appendix 1-1 List of Members

1. Joint Coordinating Committee (JCC)

1.1 Director General, Department of Industrial Promotion (DIP) Chairman

1.2 Deputy Director General, DIP Vice Chairman
1.3 Director, Bureau of Strategies Management Committee

1.4 Director, Industrial Promotion Center Region 1 (IPC1) Committee

1.5 Director, Industrial Promotion Center Region 6 (IPC6) Committee

1.6 Director, Industrial Promotion Center Region 8 (IPCS) Committee

1.7 Director, Industrial Promotion Center Region 10 (IPC10) Committee

1.8 Representative, Thailand International Cooperation Agency (TICA),  Committee
Ministry of Foreign Affairs

1.9 Representative, Department of Community Development, Ministry of Committee
Interior

1.10  Representative, Department of Business Development (DBD), Committee
Ministry of Commerce

1.11  Representative, Office for Small and Medium Enterprises Promotion =~ Committee
(OSMEP)

1.12  Representative, Association for the Promotion of Thai Small and Committee
Medium Entrepreneurs (ATSME)

1.13  Representative, Federation of Thai Industries (FTI) Committee

1.14  Representative, Thai Chamber of Commerce (TCC) Committee

1.15 Representative, SME Development Bank of Thailand (SMEDB) Committee

1.16  Representative, Thai Credit Guarantee Corporation (TCG) Committee

1.17  JICA Thailand Office Committee

1.18  JICA Project Team Committee

1.19  Director, Bureau of Industrial Management Development (BIMD) Committee and
Secretary

1.20  Embassy of Japan in Thailand Observer
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2. Central Working Group (CWG)
2.1 Director, BIMD Chairman
2.2 Director, Service Provider Development Division Working Group
2.3 Director, Standard and Network Development Division Working Group
2.4 Director, Service Provider Competitiveness Development Division =~ Working Group
2.5 Director, Strategy and Planning Division, Bureau of Strategies Working Group
Management
2.6 Director, Information Management and Consulting Division, Working Group
Bureau of Strategies Management
2.7 Ms. Suwimol Jintawat, BIMD Working Group
2.8 Ms. Thitaya Wongtawatnukul, BIMD Working Group
2.9 Mr. Chawakorn Ophasanond, BIMD Working Group
2.10  Ms. Nuttinee Pantarasutra, BIMD Working Group
2.11  Mr. Jirawatt Chutipollawatt, BIMD Working Group
2.12  Representative, [PC1 Working Group
2.13  Representative, [PC6 Working Group
2.14  Representative, [PC8 Working Group
2.15  Representative, IPC10 Working Group
2.16  Mr. Rak Charoensiri, BIMD Secretary
3. Regional Working Committee, Industrial Promotion Center Region 1
3.1 Director, IPC1 Chairman
32 Representative, Chiang Mai Provincial Industry Office (P1O) Committee
33 Representative, Office of Commercial Affairs, Chiangmai Committee
34 Representative, Chiangmai Community Development Office Committee
3.5 Representative, Chiang Mai Provincial Agricultural Office Committee
3.6 Representative, FTI Chiangmai Committee
3.7 Representative, Chiangmai Chamber of Commerce Committee
3.8 Representative, SMEDB Chiangmai Branch Committee
3.9 Representative, TCG Chiangmai Branch Committee
3.10  Representative, ATSME Committee
3.11  Representative, BIMD Committee
3.12  JICA Thailand Office Committee
3.13  JICA Project Team Committee
3.14  Officer, IPC1 Secretary
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4. Regional Working Committee, Industrial Promotion Center Region 6

4.1 Director, IPC6 Chairman

4.2 Representative, Nakhon Ratchasima PIO Committee
43 Representative, Regional Investment and Economic Center 2 Committee
4.4 Representative, Office of Commercial Affairs, Nakhon Ratchasima Committee
4.5 Representative, Nakhon Ratchasima Community Development Office = Committee
4.6 Representative, FTI Nakhon Ratchasima Committee
4.7 Representative, Nakhon Ratchasima Chamber of Commerce Committee
4.8 Representative, SMEDB Nakhon Ratchasima Branch Committee
4.9 Representative, TCG Nakhon Ratchasima Branch Committee
4.10  Representative, ATSME Committee
4.11  Representative, Suranaree University of Technology Committee
4.12  Representative, Nakhon Ratchasima Rajabhat University Committee
4.13  Representative, Buriram Rajabhat University Committee
4.14  Representative, Vongchavalitkul University Committee
4.15  Representative, Nakhon Ratchasima Provincial Administrative Committee

Organization

4.16. Representative, BIMD Committee
4.17  JICA Thailand Office Committee
4.18  JICA Project Team Committee
4.19  Officer, IPC6 Secretary

A-3



Appendix 1  Record of Project Results

5. Regional Working Committee, Industrial Promotion Center Region 8

5.1 Director, IPC8 Chairman

5.2 Representative, Suphanburi P1IO Committee
5.3 Representative, Office of Commercial Affairs, Suphanburi Committee
5.4 Representative, Suphanburi Community Development Office Committee
5.5 Representative, Suphanburi Provincial Labour Protection and Committee

Welfare Office

5.6 Representative, FTI Suphanburi Committee
5.7 Representative, Suphanburi Chamber of Commerce Committee
5.8 Representative, SMEDB Suphanburi Branch Committee
5.9 Representative, TCG Ayutthaya Branch Committee
5.10  Representative, ATSME Committee
5.11 Representative, Service Provider Network Foundation Committee
5.12  Representative, BIMD Committee
5.13  JICA Thailand Office Committee
5.14  JICA Project Team Committee
5.15  Officer, IPC8 Secretary
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6. Regional Working Committee, Industrial Promotion Center Region 10

6.1
6.2
6.3
6.4
6.5
6.6
6.7

6.8

6.9

6.10
6.11
6.12
6.13
6.14
6.15

6.16
6.17
6.18
6.19
6.20
6.21
6.22

Director, IPC10

Representative, Surat Thani P1IO

Representative, Regional Investment and Economic Center 6
Representative, Office of Commercial Affairs, Surat Thani
Representative, Surat Thani Community Development Office
Representative, Surat Thani Provincial Labour Office

Representative, Surat Thani Provincial Labour Protection and
Welfare Office

Representative, Surat Thani Employment Office
Representative, FTI Surat Thani

Representative, Surat Thani Chamber of Commerce
Representative, SMEDB Surat Thani Branch
Representative, TCG Surat Thani Branch
Representative, ATSME

Representative, Surat Thani Oil Palm Research Center

Representative, Office of the Rubber Replanting Aid Fund Surat

Thani

Representative, Prince of Songkla University Surat Thani Campus

Representative, Surat Thani Palm Oil Industrial Cluster
Representative, Southern Parawood Industrial Cluster
Representative, BIMD

JICA Thailand Office

JICA Project Team

Officer, IPC10

Chairman

Committee
Committee
Committee
Committee
Committee

Committee

Committee
Committee
Committee
Committee
Committee
Committee
Committee

Committee

Committee
Committee
Committee
Committee
Committee
Committee

Secretary
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Appendix 1-2 Record of Workshop Implementation

Bangkok (BSPD/BIMD) Chiang Mai (IPC1) Nakhon Ratchasima (IPC6) Suphanburi (IPC8) Surat Thani (IPC10) .
R Q
Date Participants Date Participants Date Participants Date Participants Date Participants e
. . Held in Bangkok and participated
Kick-off Meeting 2013/5/23 10 - 2 - 2 - 2 - 2 in by BSPD and IPCs.
Module 1 IPC - - 2013/5/28 10 2013/6/3 29 2013/6/5 22 2013/5/31 24
Module 2 BDSP - - 11 20 11 25
2013/5/28 2013/11/12 2013/11/19 2013/5/31
SP - - 11 5 15 10
Module 3 IPC - - 2013/5/28 6 2013/8/8 4 2013/8/8 5 2013/5/31 15
BDSP - - 2013/8/5 12 2014/1/20-21 11 2014/1/27-28 14 2013/7/30 20 The program was divided to
organize two separate meetings
- - 2013/10/31 12 - - - - 2013/11/5 20  |in Chiang Maiand Surat Thani.
SP - - 2013/8/2 10 2014/1/22 14 2014/2/3 31 2013/7/29 10 The program was divided to
organize two separate meetings
_ _ 2013/10/30 11 _ _ _ _ 2014/3/19 5 in Chiang M ai and Surat Thani.
Module 4 IPC - - - - 2014/5/29 3 2014/6/5 8 - -
BDSP - - 2014/11/25 4 2014/5/28 11 2014/6/3 8 - . |The program was skipped in
Surat Thani.
SP - - 2014/11/25 9 2014/5/27 6 2014/6/3 12 2014/6/10 5
Module 5 IPC - - 2014/6/20 4 - - - - 2014/6/12 5
- - 2014/7/18 4 - - - - 2014/8/1 5
- - 2014/11/26 5 2014/11/27 4 2014/11/20 4 2014/11/20, 21 6/5
- - 2015/2/10 9 2015/1/15 4 2015/1/27 5 2015/2/10, 12 6/5
- - 2015/10/20 5 2015/12/1 4 2016/1/13 4 2015/12/22 6 [[ohl implementedwich BDSP
BDSP - - - - - - - - 2014/6/11 17
- - - - - - - - 2014/7/31 9
- - - - 2014/11/26 13 2014/11/19 9 2014/11/19 8
- - 2015/6/5 5 2015/1/16 9 2015/1/29 4 2015/2/12 13
- - 2015/10/20 10 2015/12/1 5 2016/1/13 14 2015/12/22 14 [l mplemented with [PC
SP - - - - 2014/11/25 5 2014/11/18 6 2014/11/18 4
- - 2015/6/5 7 2015/1/16 4 2015/1/28 6 2015/2/11 4
2015/10/20 6 2015/12/1 7 2016/1/13 7 2015/12/22 6 [lomy implemented with [PC
and BDSP.
Module 6 IPC - - 2015/5/28 4 2015/6/30 4 2015/6/18 3 2015/7/24 4
BDSP - - - - 2015/7/2 10 2015/6/19 6 2015/7/22 10
SP - - - - 2015/7/1 9 2015/6/17 4 2015/7/23 4
Monitoring system development
WS 2013/7/25 8 - - - - - - - -
Participants from the IPCs are
. . limited to those who had
Experience sharing W/S 2014/5/22-23 7 - 2 - 1 - 1 - 2 participated in the first training
program in Japan.
Action planning W/S 2014/8/14, 24 8/7 - - - - - - - -
Monitoring and evaluation W/S 2014/11/13 3 - - - - - - - -
2015/3/2 6 - - - - - - - -
2016/1/27 5 - - - - - - - -
Action plan updating WS 2015/8/4 5 - - - - - - - -

Note:

Participants exclude the project staff.

Source: Prepared by the JICA Project Team
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Note:

Appendix 1-3

Implementation of RISMEP Functional Skills Training Seminars and Outline of Training Materials

Record of implementation

Participants' feedback

Field | No. Title Target audience Date Location Number of Valid Seminar purpose corresponds with training needs to fulfill the function Provided knowledge and skills are useful to fulfill the function
participants | respondents | All M C-1 C-11 A S F All M C-1 C-11 A S F
e :Zics;‘;zzrvtiggrzz‘izﬁ:‘dﬂ networks and i\g/(;l/IA \p | 20157223 |[Nakhon Pathom 65 31 481 467| 484| 450 490! 475 478| 473 500, 463 500 490 488 482
?D, 2015/3/17 |Chiang Mai 18 16 4.89 5.00 4.94 5.00 5.00 5.00 4.90 4.89 4.50 4.88 4.91 4.83 4.89 4.90
g 13 Role and function of the coordinator at one- C.II 2015/3/10 |Nakhon Ratchasima 17 16 5.00 5.00 5.00 5.00 5.00 5.00 5.00 4.88 - 4.90 5.00 5.00 5.00 4.80 i
= stop consultation counter*® 2015/3/12  |Suphanburi 13 12 4.75 - 4.75 5.00 4.50 - 4.75 4.58 - 5.00 5.00 4.00 - 4.38
& 2015/3/19  [Surat Thani 19 13 4.62 4.00 4.89 5.00 5.00 4.67 4.20 4.71 5.00 5.00 5.00 5.00 5.00 4.40
2014/7/22  |Chiang Mai 38 34 4.59 4.50 4.67 4.60 4.64 4.50 4.89 4.62 4.67 4.60 4.80 4.64 4.25 4.44
21 |Critical thinking C-1I/F 2014/11/25 [Nakhon Ratchasima 30 26 4.69 4.80 4.80 4.75 4.78 4.75 4.71 4.77 5.00 4.80 4.00 4.56 4.75 4.77
(M/C-I/A/S) | 2014/11/18 |Suphanburi 38 33 4.42 4.33 4.20 4.50 4.30 4.50 4.41 4.58 5.00 4.70 5.00 4.50 4.50 4.56
2014/7/30  [Surat Thani 38 22 4.43 4.67 4.67 4.67 5.00 5.00 4.43 4.32 4.25 4.40 4.25 4.67 4.50 4.38
2014/3/4  |Bangkok 83 - - - - - - - - - - - - - - -
2014/2/19  |Chiang Mai 19 - - - - - - - - - - - - - - -
CU/C-IUA 2014/8/19 |Nakhon Ratchasima 29 15 4.73 5.00 4.73 4.71 5.00 - 4.67 4.67 5.00 4.64 4.71 4.83 - 4.67
22 [Basic counseling skills ) 2015/12/2  [Nakhon Ratchasima 26 20 4.77 4.83 4.89 4.71 471 4.67 4.71 4.77 4.83 4.79 4.71 4.85 4.67 4.71
2014/8/21  [Suphanburi 40 18 4.78 - 5.00 - 4.67 4.50 4.90 4.82 - 5.00 - 4.50 5.00 5.00
2016/1/15  [Suphanburi 32 - - - - - - - - - - - - - - -
2014/8/4  |Surat Thani 26 24 4.91 5.00 4.92 5.00 5.00 4.80 5.00 4.83 5.00 4.85 5.00 5.00 4.80 4.89
22b |Coaching techniques for SPs C-1/C-11/S 2015/12/2  [Nakhon Ratchasima 23 21 4.77 4.75 4.86 4.67 4.69 4.50 4.40 4.92 4.82 4.86 4.75 4.85 4.50 4.60
) ) 2014/7/22 |Chiang Mai 38 34 4.85 5.00 4.77 4.86 5.00 5.00 4.80 4.44 5.00 4.69 4.71 4.28 5.00 4.80
g Major challenges in SME management and C-1/C-1 2014/11/26 |Nakhon Ratchasima 24 24 475| 486 477, 467 470, 483 486| 479 471 477, 467  480| 467, 479
z 23 |basic knowledge required for supporting SMEs -
“ to meet the challenges* (S) 2014/11/19 |Suphanburi 35 23 4.48 4.33 4.44 4.25 4.33 4.00 4.59 4.65 4.67 4.56 4.50 4.33 4.50 4.71
= 2014/7/31 |Surat Thani 23 10 4.60 5.00 4.25 5.00 - 5.00 4.75 4.70 4.00 4.25 4.50 - 5.00 5.00
’ 24 Identifying, analyzing, and addressing CI1(S) 2015/5/29  [Chiang Mai 21 20 4.85 4.50 4.92 5.00 4.88 4.88 4.93 4.90 4.50 4.92 5.00 5.00 5.00 4.93
management challenges* 2015/6/16 |Suphanburi 28 28 4.46 4.67 4.71 4.00 4.67 5.00 4.35 4.74 4.67 4.67 4.50 4.83 5.00 4.82
25 |Workshop facilitation skills F 2014/3/5 |Bangkok 19 - - - - - - - - - - - - - - -
2014/11/26 |Chiang Mai 15 12 4.75 5.00 5.00 5.00 5.00 5.00 4.63 5.00 5.00 5.00 5.00 5.00 5.00 5.00
2% Tools useful for facilitating meetings and F 2014/8/20 |Nakhon Ratchasima 36 25 4.88 5.00 4.79 4.89 4.88 5.00 4.94 4.88 5.00 4.79 4.78 5.00 4.75 4.94
discussion 2014/8/22  |Suphanburi 25 16 4.75 5.00 4.75 5.00 4.40 4.88 4.81 5.00 5.00 5.00 4.40 |- 4.88
2014/11/20 |[Surat Thani 16 14 4.64 4.50 5.00 4.25 5.00 4.86 4.79 4.50 5.00 4.50 5.00 5.00
27 |Communication skills in the RISMEP project C-1I/F 2015/8/13  |Bangkok 40 40 4.72 4.67 4.62 4.77 4.73 4.33 4.80 4.83 4.86 4.79 4.86 4.92 5.00 4.81
2014/7/18 [Chiang Mai 27 24 4.54 5.00 4.67 4.75 5.00 5.00 4.38 4.67 5.00 4.73 5.00 5.00 5.00 4.50
28 How to develop the Work Breakdown S/F 2015/1/20 |Nakhon Ratchasima 24 20 4.70 4.75 4.73 4.43 4.71 4.33 4.67 4.65 4.75 4.55 4.57 4.57 4.00 4.44
Structure (WBS) 2015/1/30  |Suphanburi 43 24 4.54 4.50 4.56 4.60 4.75 433 4.50 4.63 4.50 4.67 4.60 4.75 4.33 4.57
2014/8/7  |Surat Thani 12 9 4.56 5.00 4.75 4.00 5.00 - 5.00 4.11 4.00 4.25 4.00 4.00 - 4.00
29 [Strategic management in the RISMEP project F 2015/12/14 |Bangkok 34 24 4.68 4.78 4.88 4.90 4.73 4.67 4.70 4.68 4.56 4.50 4.70 4.82 5.00 4.67
3y |Vtiization of the Shindan *awakening™ toolat | = (. 1} ¢ 2014/8/5-6 |Surat Thani 17 1 48 500! 478 500/ 500! 450 500| 4730 500! 470 5000 500/ 500 500
the general consultation counter
0 Project management basics in reference to S/F 2015/1/20 |Nakhon Ratchasima 24 23 4.61 4.67 4.69 4.43 4.67 4.67 4.45 4.65 4.67 4.69 4.43 4.67 4.67 4.64
o) PMBOK® 2015/1/30  [Suphanburi 43 30 4.57 4.80 4.57 4.57 4.75 4.50 4.50 4.83 5.00 4.86 5.00 5.00 5.00 4.75
2’ How to formulate a business improvement .
= |33 . . C-1/C-11/S 2015/1/21-22 |Nakhon Ratchasima 24 26 4.73 4.50 4.80 4.71 4.89 4.75 4.58 4.62 3.75 4.60 4.43 4.56 4.25 4.33
U%' plan to access financial support
=3 34 |Marketing for product development C-1I/S 2015/6/22  [Suphanburi 29 28 4.50 4.50 4.57 4.33 4.43 4.80 4.41 4.75 4.50 4.86 4.67 4.71 4.80 4.71
= 35 |Small business branding C-1I/S 2015/3/13  |Suphanburi 14 14 4.93 - 5.00 - 5.00 5.00 4.86 4.93 - 4.83 - 5.00 5.00 5.00
Explore challenges of tourist districts,
36 |challenges for the SMEs to address, and C-I/C-II/A/S | 2015/5/29 |Chiang Mai 16 13 4.92 4.50 4.88 5.00 5.00 5.00 4.90 4.92 4.50 4.88 5.00 5.00 5.00 4.90
solutions for the challenges

Programs marked with “*” at its No. are parts of the advanced-level counselor training curriculum. The participants evaluated the program on a scale of five (highly relevant / highly useful) to one (totally irrelevant / totally useless). Shaded columns indicate evaluation by the

target audience. Participants’ feedback was not collected in February-March 2014 and January 2016.

M Managers of an SME support organization
C-1 Counselors who provide counseling service to SMEs and offer relevant information upon request
S Specialists who provide in-depth consulting in the field of expertise

Source: Prepared by the JICA Project Team

A
C-II
F

Assistants who accept client SMEs at the reception and conduct preparatory interview with the client before referring to a counselor

Coordinators who plan, arrange, and implement support services according to the particular need of individual client SMEs

Facilitators who promote and navigate the process of developing a consolidated service delivery system in the province
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I-v

(Content of each program)

No.

Title

Purpose

Objectives

Outline of training materials

12

SME support
by BDS
provider
networks and
Service
Provider
networks ---
Practice in
Japan

Participants will understand
the functions of different
BDS providers, as well as
the background and reality
of SME support network
development. Participants
will also understand roles
and  responsibilities  of
experts, their expertise, and
how they improve the
skills. Consequently,
participants  will  shape
ideas for a scheme of
regional SME development
in Thailand.

To understand the history of the SME
support system and how the changes
have been induced

To understand the functions of BDS
providers and benefits of support
networks

To understand the roles and
responsibilities of experts (including
support service coordinators) and
their activities in practice

To wunderstand the abilities and
expertise which experts must have to
work in the field of SME support

To understand how experts work with
BDS providers

To understand the needs of experts for
skills development

SME support needs that are more diversified,
complicated and advanced

Expertise (specialized knowledge, etc.) required for
SME support

History of the SME support system and how the
changes have been induced

Types and functions of official BDS providers

BDS providers accredited by the national government
Varieties of experts (national qualifications, etc.) and
their activity in practice

Skills appreciated by SMEs as observed through the
revision of the Shindanshi system

Advisor systems

SME support by multiple BDS providers cooperating
with each other

SME support by multiple experts cooperating with
each other

How experts work in the SME support system

Skills development methods for SPs

13

Role and
function of
the
coordinator
at  one-stop
consultation
counter

Participants to learn the
role and function of the
coordinator at one-stop
consultation counter and
understand the scope of
knowledge and skills that
the coordinator  should

acquire.

To understand how the coordinator
should function in the RISMEP
mechanism

To wunderstand the process of
planning, arranging, implementing,
and following up a series of support
services provided to an SME

To understand the qualifications and

abilities of a good coordinator

Role and function of the coordinator

Process of providing support services
Behavioral characteristics of a good coordinator
How to enhance the coordinator’s abilities

1 xipuaddy
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v

No. Title Purpose Objectives Outline of training materials

21 | Critical Participants  to  acquire To recognize the prevalent illusion The point of logical thinking
thinking skills to address problems and habitual way of thinking The nature and logical structure of a problem

encountered in  various To learn the framework for critical The framework for critical thinking
situations through thinking Scenario development for the solution
identifying the root of the To analyze the logical structure of a

problem behind surface problem through critical thinking

phenomena, formulating a To delineate the direction of solving

systematic ~ solution, and the problem

suggesting the solution in

an appropriate manner.

22 | Basic Participants to acquire basic To acquire fundamental techniques of Counseling service at the general consultation counter
counseling skills to provide business counseling Expectation and anxiety of the client at the
skills counseling service to SMEs To understand the factors that make consultation counter

at the general consultation the client satisfied Counseling approaches

counter. To know good from bad counseling Four factors that make the client satisfied
styles through case studies of startup Conversation
consultation Introduction of good and bad cases

22b | Coaching Participants ~ to  acquire To understand the basic coaching Coaching skills for SPs
Techniques coaching skills. techniques Various forms of coaching
for SPs To  understand the  coaching Five basic techniques of coaching

techniques to be used for helping the
client to see the situation and know
what to do

To learn how to use the coaching
techniques through a case study

Examine a case of consulting session to understand
how to use the coaching skills

1 xipuaddy
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No. Title Purpose Objectives Outline of training materials

23 | Major Participants to understand To understand the meaning and Difference between “problem” and “challenge”

* challenges in | the meaning of “challenge” characteristics of challenges in The meaning and characteristics of challenges in SME
SME and the characteristics of business management, distinguishing business management
management | challenges in SME “problem” and “challenge” Major challenges in SME business management
and  basic | business,  along  with To understand the subjects and outline Basic knowledge of business management relevant for
knowledge acquiring related of major challenges faced by SMEs facing the challenges
required for | knowledge To gain basic knowledge related to
supporting supporting SMEs and meeting
SMEs to challenges
meet the
challenges

24 | Identifying, | Participants to acquire To understand what the true Process of the business counseling session

* analyzing, skills to identify the true management challenge means To list up the issues that seem to be management
and challenge faced by the To understand how to analyze challenges
addressing client SME, analyze related management challenges To analyze the challenges
management | challenges, and address the To learn appropriate manners of To verify all the challenges have been identified
challenges current situation (including advising the client on business How to check if there is any challenge left overlooked

advising on  solutions),
through  discussion  of
practical cases.

solutions

To confirm what the challenges are

To select the challenges that are to be addressed (in
consideration of importance and time factor)

To confirm the challenges to be addressed

To recommend solutions to the challenges

Case studies
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No.

Title

Purpose

Objectives

Outline of training materials

26

Tools useful
for
facilitating
meetings and
discussion

Participants to learn
practical techniques to be
utilized for facilitating
lively discussion at the
RISMEP workshops and
other meetings.

To improve the skills to suggest a
framework which fits the purpose of
discussion

To learn viewpoints to observe the
course of discussion and determine
appropriate interventions

To understand the point of facilitation
graphics and ice-breaking to apply
the techniques effectively in practice

Expected role of the facilitator (review of the basics)
Discussion frameworks and facilitation graphics
Observing the discussion and making necessary
interventions

How to apply ice-breaking games

27

Communicati
on skills in
the RISMEP
project

Participants to learn
effective ~ communication
techniques to be utilized at
various scenes involved in
driving the RISMEP project
and developing/sustaining
the SME support network.

To understand the need for support
that fosters autonomous development
of the network and the style of
communication that fits the purpose
To learn and exercise common
techniques of communication

To learn and exercise basic techniques
of communication in the RISMEP

project

Roles and communication styles of supporters
(advisors, facilitators, and coordinators)

Common techniques: active listening, asking
questions, and drawing charts
Basic  technique (1): presentation  (make
easy-to-understand speeches)

Basic technique (2): advising (strengthen self-initiative
/ correct the course of activities)

Basic technique (3): workshop facilitation (promote

group communication)

28

How to
develop the
Work
Breakdown
Structure
(WBS)

Participants to learn
through lecture and
exercise how to develop the
Work Breakdown Structure
as an activity planning tool
which can be a basis of cost
estimates and  progress
monitoring.

To acquire basic knowledge about the
WBS
To understand how to develop the
WBS
To understand how to utilize the WBS

Outline of the WBS

Breakdown and structuring of the project
Exercise to develop the WBS for a sample case
How to utilize and apply the WBS
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No. Title Purpose Objectives Outline of training materials
29 | Strategy Participants to learn a To learn the logical framework of a Logical framework of a strategic plan (logical
management | systematic approach to strategic plan and acquire an eye to hierarchy and external factors)
in the | strategy management and judge the logical soundness of a plan Structure of the RISMEP planning forms (Forms 1 to
RISMEP apply it in the cycle of To learn how to use the planning 5)
project strategy formulation, action forms in the RISMEP project Performance indicators
planning, implementation, To learn how to set appropriate Rolling plan system
monitoring, evaluation, and performance indicators
action plan updating.
31 | Utilization of | Participants to learn how to To understand the mechanism of Case study to identify management challenges
the Shindan | identify management Shindan “awakening” tool Case study to learn how to calculate the financial
“awakening” | challenges faced by SMEs To use the Shindan checklist properly indicators
tool at the | who seek business to identify management challenges Essentials of Shindan report preparation
general counseling and prepare a To learn how to write the Shindan Good and bad examples of the Shindan report
consultation | Shindan report that will report Adjustment of the checklist items to the local context
counter “awake” the client.
32 | Project Aiming to be able to To acquire basic knowledge about Basic knowledge about the project and project
Management | convince SMEs of the project management management
Basics in | importance of  project To understand the outline of The five process groups and the nine knowledge areas
Reference to | management, participants PMBOK® as the integral part of PMBOK®
PMBOK® will acquire basic To understand how to utilize the Exercises to develop a WBS, identify the critical path,

knowledge  about  the
PMBOK® that includes the
five process groups and the
nine knowledge areas.

project management methodology in
the regular work

perform an EVM analysis

1 xipuaddy
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No. Title Purpose Objectives Outline of training materials
33 | How to | Participants to understand To wunderstand that the business Purpose of the business improvement plan
formulate a | how the financial improvement plan is necessary to be Prerequisites for SMEs to prepare a business
business institutions  handle loan prepared before accessing financial improvement plan
improvement | applications and learn how support Basic structure of the business plan
plan to | to formulate a business To wunderstand the framework of Tips for business planning
access improvement plan that will business improvement plan Perspectives in formulating a business plan
financial explain the feasibility to the To learn the tips for formulating a Case studies to explore causes of business difficulties
support financial institutions. business improvement plan Exercise: development of an estimated balance sheet
Formats of business improvement plan
34 | Marketing Shift from the maker’s To have basic knowledge about the Review the concepts of market segmentation and
for product | perspective to the buyer’s consumer buying behavior targeting
development | --- Participants will learn To learn the product-out and the Speculate how the product is bought and used
marketing  methods  for market-in approaches Delineate a hypothetical buying and consuming
product development behavior of the target customer segment
through discussing practical Explore the target customer segments of familiar
cases of successful product products
development in Japan. Discuss ideas for new product development
35 | Small Participants ~ to  acquire To learn the concrete process and Why branding is necessary for small businesses
business theoretical and practical actions involved in small business Purpose of branding activities
branding knowledge required for branding Process of small business branding
assisting small business To understand the key issues in Effective communication for brand recognition
branding. assisting the client to shape the brand

concept

To understand the key issues in
assisting the client to plan the
branding activities

1 xipuaddy
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No.

Title

Purpose

Objectives

Outline of training materials

To understand the key issues in
assisting the client to develop the
brand identity

36

Explore
challenges of
tourist
districts,
challenges
for the SMEs
to  address,
and solutions
for the
challenges

Participants to understand

challenges of  tourist
districts and major
management challenges

faced by the SMEs located
in a tourist district, learn
approaches for addressing
such management
challenges and supporting
the SMEs, and acquire the
skills needed in the support
process.

To understand the characteristics of
regional economy in tourist districts
To wunderstand major management
challenges for the SMEs in a tourist
district

To learn how to approach the
abovementioned  challenges and

provide effective support

To understand the industrial structure in tourist district
To analyze the inbound tourism industry

To know the characteristics of local resources

To explore ways of utilization of the local resources
Functions of souvenir shops and their development
(for the food processing businesses)

Functions of traditional crafts and their development
(for the traditional craft industry)

Hospitality (for the restaurant and service industry)

To discuss how to support the local SMEs

To understand solutions to the management challenges
of the local SMEs

Practical examples (cases under the support schemes
of “utilization of local resources,”
“agriculture-commerce-industry collaboration,” etc.
from Japan)

Remarks:

Programs marked with

(I3

Source: Prepared by the JICA Project Team

at its No. are parts of the advanced-level counselor training curriculum.

1 xipuaddy
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Appendix 1

Record of Project Results

Appendix 1-4 Training in Japan and Follow-up Survey

1. Outline of Training Courses

First Program

Second Program

Third Program

Title Training on promotion of | Training on development of | Training on maintenance and
regional small and medium | regional small and medium | reinforcement of regional small
enterprise ~ (SME)  support | enterprise ~ (SME)  support | and medium enterprise (SME)
network development network support network

Objective | To  study planning and | To study practical knowledge | To study practical methods of
promoting systems and | and skills to be exercised at the | network operation which will
measures to disseminate the | provincial level to develop the | enable the SME support network
RISMEP mechanism nationwide | SME support network, | to pursue self-sustained
through developing the SME | encourage use of SME support | development and taka a
support network, encouraging | services, and thereby facilitate | significant role in local SME
use of SME support services, | sustainable growth of local | development
and thereby facilitating | SMEs
sustainable growth of local
SMEs

Subjects 1) Systems and measures to | 1) Methodologies to facilitate | 1) Knowledge and

develop SME  support development of the SME understanding of how SME
networks at the provincial support network that will support networks improve
level efficiently address the need effectiveness and efficiency
2) Specific methods of SME of local SMEs of support services and
support network | 2) Specific methods of SME thereby become an integral
development, including the support network part of the local community
operation and promotion of development, including the | 2) Knowledge and
one-stop service counters, operation and promotion of understanding of concrete
through site visits and case one-stop service counters, methods for SME support
studies through site visits and case networks to plan and
3) Local/traditional  industry studies develop a service which
development and regional | 3) Knowledge and meets the need of SMEs
revitalization ~ which s understanding  of  local and to maintain and
indispensable especially for industry development and improve the service quality
regional SME development regional revitalization | 3) Knowledge and
which is  indispensable understanding of how SME
especially for regional SME support networks
development, including the strengthen the unity and
one-village-one-product expand the geographic

movement and/or expertise coverage

Duration 16 days 16 days 9 days
Arrival: Tue., Apr. 8, 2014 Arrival: Mon., Dec. 8, 2014 Arrival: Tue., Apr. 7, 2015
Departure:Wed., Apr. 23, 2014 Departure: Tue., Dec. 23,2014 Departure: Wed., Apr. 15,2015

Trainees 9 persons BIMD 3 16 persons | BIMD 2 12 persons | BIMD 0

IPC 6 IPC 6 IPC 3
BDSP 0 BDSP 4 BDSP 3
SP 0 SP 4 SP 6
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2. List of Trainees
Ne Name Position
First Program
1 Mr. Rak Charoensiri Industrial Technical Officer, Professional Level
Bureau of Industrial Management Development (BIMD)
2 Ms. Suwimol Jintawat Industrial Technical Officer, Professional Level
Bureau of Industrial Management Development (BIMD)
3 | Mr. Chawakorn Ophasanond Industrial Technical Officer, Practitioner Level
Bureau of Industrial Management Development (BIMD)
4 Ms. Kaewta Woratummanon Industrial Technical Officer, Professional Level
Industrial Promotion Center Region 1 (IPC 1)
5 | Ms. Warawan Thongmee Industrial Technical Officer
Industrial Promotion Center Region 1 (IPC 1)
6 | Ms. Suttarat Kornwittayasinn Industrial Technical Officer, Practitioner Level
Industrial Promotion Center Region 6 (IPC 6)
7 | Ms. Pimpichaya Karnbunjong Industrial Technical Officer, Professional Level
Industrial Promotion Center Region 8 (IPC 8)
8 | Ms. Preeda Onpradit Industrial Technical Officer, Professional Level
Industrial Promotion Center Region 10 (IPC 10)
9 | Mr. Tuemsak Eianlhang Industrial Technical Officer, Practitioner Level
Industrial Promotion Center Region 10 (IPC 10)
Second Program
1 | Ms. Thitaya Wongtawatnukul Industrial Technical Officer, Professional Level
Bureau of Industrial Management Development (BIMD)
2 | Mr. Jirawatt Chutipollawat Program Officer
Bureau of Industrial Management Development (BIMD)
3 | Mr. Chanwit Thepumong Industrial Technical Officer, Professional Level
Industrial Promotion Center Region 1 (IPC1)
4 | Ms. Warunee Phongphaeo Industrial Technical Officer
Industrial Promotion Center Region 6 (IPC6)
5 | Mr. Oatthasin Komonwisut Legal Officer
Industrial Promotion Center Region 6 (IPC6)
6 | Mr. Chinchai Chongsukklai Industrial Technical Officer, Practitioner Level
Industrial Promotion Center Region 8 (IPC8)
7 | Mr. Preedee Sawangsri Technician
Industrial Promotion Center Region 8 (IPC8)
8 | Ms. Nataya Suebsen Industrial Technical Officer, Professional Level
Industrial Promotion Center Region 10 (IPC10)
9 | Ms. Pratheepchon Chailert Manager
Maejo University Business Incubator
10 | Ms. Sawitree Akanittasaynee Manager
University Business Incubator (UBI), Buriram Rajabhat University
11 | Ms. Suwannee Limchitsomboon Industrial Technical Officer, Professional Level
Suphanburi Provincial Industry Office
12 | Mr. Praditt Suwaluck Industrial Technical Officer, Professional Level

Suratthani Provincial Industry Office
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No Name Position
13 | Mr. Isra Teerawatsakul Associate Professor
Faculty of Engineering, Chiangmai University
14 | Mr. Pongsaran Siriboonwatana Consultant
Bigtree Company
15 | Mr. Chaiwats Tiwsoi Teacher, Professional Level
Electric Power Section, Bunharn-jamsai Polytechnic College
16 | Mr. Jaru Tipsak Manager
Business Incubation Center, Prince of Songkla University
Third Program
1 Mr. Ake Kamonpridagul Industrial Technical Officer, Practitioner Level
Industrial Promotion Center Region 1 (IPC1)
2 | Mr. Yuttana Phetnoi Industrial Technical Officer
Industrial Promotion Center Region 6 (IPC6)
3 | Mr. Supagit Jindakon Industrial Technical Officer
Industrial Promotion Center Region 10 (IPC10)
4 | Mr. Kal Kalayanamitra Director
Maejo University Business Incubator
5 | Mr. Ekarong Sukjit Head, Office of Laboratory Service
Suranaree University of Technology
6 | Ms. Lumprai Srithamma Scientist
Suranaree University of Technology
7 | Mr. Visit Savangngam Consultant
8 | Ms. Suvimon Nitiketkosol Consultant
9 | Ms. Sirirath Rodboung Consultant
10 | Ms. Ratsarakorn Buakham Consultant
11 | Mr. Thitipol Pongwiratsuk Consultant
12 | Ms. Nipaporn Rattanaphan Consultant

Source: Prepared by the JICA Project Team

3. Schedule
< First Program: Tuesday, April 8, 2014 — Wednesday, April 23, 2014 >
Date Time Mode Program
Apr. 8 Tue. - — Arrival in Japan
Apr.9  Wed. 9:30 - 12:00 - Briefing on JICA rules and regulations
13:00 - 15:00 — Program orientation
16:00 - 16:30 - Courtesy visit to JICA Headquarters
Apr. 10 Thu. 9:30 - 11:30 Lecture Function and responsibility of support personnel
13:30 - 15:00 Site Visit Tokyo Metropolitan SME Support Center
15:30 - 18:30 Lecture Machi-zukuri (town management) and regional revitalization
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Date Time Mode Program
Apr. 11 Fri. 10:00 - 12:00 Lecture SME support programs of SME Support, Japan
13:30 - 16:30 Site Visit Japan Traditional Crafts Industry Promotion Association
Apr. 12 Sat. - — Independent study
Apr. 13 Sun. - — Independent study
Apr. 14 Mon. | 14:15-17:15 Site Visit Ishikawa  Business  Incubator for  Industry-Academia-
Government Cooperation (i-BIRD)
Apr. 15 Tue. 10:00 - 12:00 Site Visit Kaga Zome Promotion Cooperative Association
14:00 - 16:00 Site Visit Hakuichi Inc.
Apr. 16  Wed. | 10:00 - 14:30 Site Visit Wajima Lacquer-ware Commerce and Industry Cooperative
Apr. 17  Thu. 9:00 - 11:30 Lecture Function of Japan SME Management Consultant Association and
its member experts in regional SME development
14:00 - 16:00 Site Visit Nichiryo Co., Ltd.
Apr. 18  Fri. 9:00 - 10:30 Lecture Industrial development measures of Sumida City
10:45 - 12:30 Site Visit | Sumida SME Support Center
14:00 - 17:00 Lecture Regional industrial development and Shindan-shi
Apr. 19  Sat. - — Independent study
Apr. 20 Sun. - — Independent study
Apr.21  Mon. | 9:00 - 16:00 Discussion | Presentation of study report and discussion with experts form
Japanese SME support organizations
Apr. 22 Tue. 9:00 - 10:00 — Preparation of final report
10:00 - 11:00 | Presentation | Presentation of final report
11:00 - 12:00 — Evaluation
Apr. 23 Wed. - — Departure for Thailand

< Second Program: Monday, December 8, 2014 — Tuesday, December 23, 2014 >

Date Time Mode Program
Dec. 8 Mon. - — Arrival in Japan
Dec.9 Tue. 10:00 - 12:30 - Briefing on JICA rules and regulations
13:30 - 15:30 - Program orientation
Dec. 10 Wed. | 10:00 - 12:00 Lecture One-stop service in the context of SME development policies
14:30 - 16:30 Site Visit Kawasaki Shinkin Bank
Dec. 11 Thu. | 10:00 - 12:00 Site Visit RIKEN WAKO Incubation Plaza
14:00 - 17:00 Lecture Entrepreneur and startup support systems in Japan
Dec. 12 Fri. 9:00 - 12:00 Lecture Collaboration between agriculture, commerce and industry for
regional revitalization
14:00 - 17:00 Site Visit Nomono & 2k540
Dec. 13 Sat. - - Independent study
Dec. 14  Sun. - — Independent study
Dec. 15 Mon. | 9:30-12:00 Site Visit Fuchu Chamber of Commerce and Industry
13:00 - 17:30 Site Visit Local SMEs in Fuchu
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Date Time Mode Program
Dec. 16  Tue. 9:30 - 12:00 Site Visit Fuchu Municipal Office
13:30 - 15:00 Site Visit Non-profit organization Fuchu no Antenna
Dec. 17  Wed. | Counselor Team
10:00 - 12:00 Site Visit SME consultation counter at Minato City
13:30 - 16:30 Lecture Counseling and advising techniques
Facilitator Team
9:30 - 12:00 Lecture Fostering local SME support networks
13:00 - 16:00 | Discussion | Role of the network facilitator in Thailand
Dec. 18 Thu. | Counselor Team
9:00 - 12:00 Lecture Expert network and collaboration in Japan
13:00 - 16:00 | Discussion | Networking and collaborating among experts in Thailand
Facilitator Team
9:00 - 16:00 Lecture Facilitation techniques
Dec. 19  Fri. 10:00 - 16:00 | Discussion | Review of the learnings / Preparation of action plans
Dec. 20 Sat. - - Independent study
Dec.21 Sun. - — Independent study
Dec.22  Mon. | 9:30-11:30 | Presentation | Presentation of final report
11:30 - 12:00 - Evaluation
12:00 - 12:30 — Courtesy visit to JICA Headquarters
Dec.23 Tue. - — Departure for Thailand

< Third Program: Tuesday, April 7, 2015 — Wednesday, April 15, 2015 >

Date Time Mode Program
Apr. 7 Tue. - - Arrival in Japan
Apr.8 Wed. | 10:00 - 12:30 - Briefing on JICA rules and regulations
14:00 - 16:00 - Program orientation
Apr.9 Thu. 10:00 - 12:00 Lecture How the government financial institution collaborates with other
BDSPs and SPs
14:30 - 16:30 Lecture Collaboration with professionals to support SMEs
Apr. 10 Fri. 13:30 - 17:30 Lecture Function of the Creative Network Center Osaka / How a
voluntary network like the Kansai Network System thrives
Apr. 11 Sat. - - Independent study
Apr. 12 Sun. - — Independent study
Apr. 13 Mon. | 10:00 - 12:00 Lecture SME support through networks / How an SME support
organization can be an integral part of local communities
14:00 - 16:00 Site Visit Azabu Tamaya
Apr. 14 Tue. 9:30 - 12:00 Lecture Wrap-up lecture
13:30 - 15:00 | Presentation | Presentation of training outputs / review and evaluation
Apr. 15 Wed. - — Departure for Thailand

Source: Prepared by the JICA Project Team
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4. Follow-up Survey
4.1  Outline of Survey

(1) Survey methods

A questionnaire survey was conducted via e-mail where the respondents gave their names. The

JICA Project Team sent out an e-mail message to the target respondents with the questionnaire

form attached. The respondent returned the filled-out questionnaire form by e-mail.

(2) Survey Period

From the release of the questionnaire form on Monday, June 8, 2015 to the reply deadline on

Tuesday, June 30, 2015 [ 23 days ]

(3) Target respondents

Those who participated in any of the three training programs in Japan; 37 persons in total

1.2  Survey Results [ Number of respondent (N) = 34 (91.9%) ]

(1) Have you reported and/or shared what you learned in Japan after coming back in Thailand?

1-1 Oral report and/or presentation

Done already
> 3 months / Not yet Total
< 1 month < 3 months Subtotal 24
unknown

~ First 5 71.4% 0 0.0% 2 28.6% 7 100.0% 0 0.0% 7 100.0%
3
CE Second 11 68.8% 4 25.0% 1 6.3% 16  100.0% 0 0.0% 16 100.0%
= Third 7T 63.6% 2 182% 1 9.1% 10 90.9% 1 9.1% 11 100.0%
o DIP 14 73.7% 1 5.3% 3 15.8% 18 94.7% 1 5.3% 19 100.0%
é BDSP 4 80.0% 1 20.0% 0 0.0% 5 100.0% 0 0.0% 5 100.0%
S

SP 5 50.0% 4 40.0% 1 10.0% 10 100.0% 0 0.0% 10 100.0%
ALL 23 67.6% 6 17.6% 4 11.8% 33 97.1% 1 2.9% 34 100.0%

Note: The first program took place in April 2014, the second in December 2014, and the third in April 2015.

< 1 month = within one month after the program; < 3 months = later than one month but earlier than three months

after the program; > 3 months = later than three months after the program

[Audience]

¢ RISMEP network members (20)
*  Bureau/division/unit which respondent belongs to  (12)
*  Respondent’s direct supervisor @)
e BIMD/IPC 5)
* TICA @)
¢  Organization which respondent belongs to 3)
s JICA/JICA Project Team 3)
*  SME / entreprencur 2)
¢ Incubator )]

A-24



Appendix 1  Record of Project Results

1-2  Written report submission
Done already
<1 month < 3 months >jnn£§:;}:/ Subtotal Notyet Total

oy First 3 42.9% 1 143% 1 143% 5 71.4% 2 28.6% 7 100.0%
°§ Second 9 56.3% 2 12.5% 4 25.0% 15 93.8% 1 6.3% 16 100.0%
2 Third 5 455% 4 36.4% 1 9.1% 10 90.9% 1 9.1% 11 100.0%
o DIP 9 47.4% 4 21.2% 4 21.2% 17 89.5% 2 10.5% 19 100.0%
&
e BDSP 4 80.0% 0 0.0% 1 20.0% 5 100.0% 0 0.0% 5 100.0%
® SP 4 40.0% 3 30.0% 1 10.0% 8 80.0% 2 20.0% 10 100.0%
ALL 17 50.0% 7 20.6% 6 17.6% 30 88.2% 4 11.8% 34 100.0%

Note: The first program took place in April 2014, the second in December 2014, and the third in April 2015.

< 1 month = within one month after the program; < 3 months = later than one month but earlier than three months

after the program; > 3 months = later than three months after the program

[Destination]

e TICA (18)
¢ Organization which respondent belongs to (11)
¢ RISMEP network members %)
¢ Respondent’s direct supervisor %)
e BIMD/IPC 4)
*  Bureau/division/unit which respondent belongs to 3)

(2) What do you remember most clearly among what you learned in Japan, at this moment of time?

[Concepts/keywords frequently referred to]

Category Concept / keyword

Network / coordination 24 70.6% | -

—_
N

Informal / by personal relationship

Between public and private

With SMEs

Local

With universities

Between many parties / different agencies

Across national, provincial, municipal levels

[specific cases]

[specific techniques]

One-

stop service 14 412% | -

System of support network / referral / team consulting

Use of consultants / expert dispatch

Easy access

Yorozu

N W ik 100 i |V (W I NN N W ik i
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Category Concept / keyword

Support methods 13 38.2% | Local revitalization / local products and tourism promotion

Counselling / business consulting

Business incubation

Agriculture-Commerce-Industry Collaboration

Business Innovation Plan

Promotion of traditional handicrafts / Japan Brand

Government financial institute

Japanese SME development policy and measures

[other]

Role / skills 10 29.4% | Coordinator

Facilitation

Attitude / culture 10 29.4% | Cooperation / unity / discipline

Systematic / clear plan

Constantly improve / eager to learn / proactive

Humility / equal relationship with entrepreneur / build confidence

[\SIER N UST N N He NI K N V. TR U T [ (RN ST (TN (O I I (O RN (G T R US I e NN |

Culture of SMEs (forward-looking and public-minded)

—

The concept of most people in Japan to live and work

Other 1 2.9% | Understand and appreciate the importance of the Project 1

Note:

The sum of the number of reference to each concept/keyword does not necessarily coincide with the number of

reference to the category for a respondent may refer to multiple concepts/keywords.

(3) Have you applied what you learned in Japan to your work and activities practically?
In the RISMEP Project Outside the RISMEP Project
Applied already Not yet Applied already Not yet Total

| First 7 100.0% 0 0.0% 6  857% 1 14.3% 7 100.0%
“é Second 16 100.0% 0 0.0% 16 100.0% 0 0.0% 16 100.0%
= | Third 9  81.8% 2 182% 8 72.7% 3 273% 11 100.0%
o |.DIP 19 100.0% 0 0.0% 17 89.5% 2 105% 19 100.0%
S | BDSP 4 80.0% 1 200% 5 100.0% 0 0.0% 5 100.0%
” SP 9  90.0% 1 10.0% 8  80.0% 30 20.0% 10 100.0%
ALL 32 94.1% 2 5.9% 30 88.2% 4 11.8% 34 100.0%
3-1 Work and activities in the RISMEP Project

[Free descriptive answers]

(3749) NFTUIUANT VFRTUAUN1IRIFBL3NNIUA SME

1) AN139ARUTNUANGRAITUATNDIANAUIWTUATT e I A1U0% 198N gAs 20 AU HesaINaUIUTLAYE

Twdealuifanuauties  2) WwuIARUe9BuUsiness Innovation Plan #1@anleNssndtaSME waz SP #u

o v

MIRU  3) MINEUNIAIINGEeINalNRISMEP ifuiAsatnauiaeeiu BDSP 1 Asudmidieasaluszidng

v ao [

N1TAUTNTUAITANUIUN L]

al

W3 12 AL

natsrguilsranineauTedATatNE AN lunnsdasuanuAuriinaesn saiuans Ay

A-26



Appendix 1  Record of Project Results

o

AnsrasAreslazanig
1) mestnanudmiewaznansuliiinesedieenisdszanliinnpnissaulidnlaluinguseaainig
Maudaniu anthuaretne lifeutiadn SMEs etiifluaeslas uaniatnalsazdaalil SMEs 1#5uLENN9N
dudsrlamBanduunign 2)  neafiunisainaasetnenlinmaelidoanansulunisimuninee
Anudunyaniuluniniundine wildlddunnaneuliiniesinsanudstiulunsaniiveulssoe
FolesreAsetne Ainen  3)  nisatwannudinlaegnaennatieiunistndnglssasdluniaineu
1 o’ éi} Il £ o a v 4’ 3 v a v d’ &I £ o v
ganiu e lilinsanfivsungaannihunefisald wazwnianudinlanaaawdenlinguniiaaudn
veer lildndyunlagliaieanudnlanignsie
o 5 o 1 a s v dl v 1 o a % o v a G 1 v R | %
1) MeudinladumedfiRuacfinendes dinisanfiulasanissiesinliiaundnluasedieianiiuinues
G 1 a 1 = o a K ] % G 1 BI/ & a a 1 o 1 a e
wrade iaANdaNiiefuedlnesssntf aedenaliesednedsEny  2) Anfanssudaniuviaed R ne
e a 4, o = - L 2 . Y d oy eps A
sutiufanssuidng  ilufanssupnaesusazmicaBDSPAgNnsosesanlfiae  ialiian@inenisiinmen
v 1 G 1l [~ % G 1

ga9n7dindammsetne waziludnvaamsating®

A NUATARINNLENE RN I uR SMEs TuNuiANsiean1suaslinnnimnn na1aRe 8519uas

' v
a g

Wannnlinwndnunensudsgl Wwesann SMEs Tuiundoulunjilugraimnssuinemsutlsgy Aniuaaing

wazaunILEnEn Ul udwian awau 15 9 Ieedinislimdanedinaniutlsznaunisresann@n

TAg9n13 Northern Food Valley tatfiudalag waziseaduwus it SMEs 54n SP unai

fnstingduuunislifidnmandssmagely  andssandlilunnsinawegluuunisiisnisun SMEs 7

dsz@nsnndnanistnanandeyanlsfuaindinfuausy saiaiiesdaasgnistduganiiiusmenis vamadia
s % 9 o o . = s o P o o

wazdsnisanllunistszgn  waznisliianudndtystienmuinaes Coordinator azdasdiiAdaunsniiu

Tasensdaniulunndieyia IPC BDSP uaz SP ieisunsannuduinsuazilszaiueuludonuninandesls
R

BENILTU

1) NMIATIATTNEANNSINTRTL SP uaz BDS  2) nelHLENNTULLATLNAT AR

v 3

Tnwmatiares “nadlugdassdiunig” (Facilitation Skill) #1d5uldlunisaniiufanssuluiui puddagddy

QU a

v

HRAUNITNNIANA 8 U nanuuadngUsvasdluusiazianss Avuanan nianszsuliddinsanuans
ANHAALIIU A

v a 1 U 1 éﬂl ¥ a =3 G5 | 1 a e o
nslimefianisszananedinenisuinguees  elinisuansnnAniniulledndars  Basunadu

v '

Wasannmnidunisdsegungnlug) flinsondszgudaulunjinlidesnduansaaumnuin uiiunspieeal
ANAATILUAUANANY  nistimatiasinanu i lunisdssgussananes awinliiAanisimuuaznaliiin

4 L . . . o
NuNasIua A e denasianis i einguaniiulsslaminnngeau

G 1 | 1 1 1 a v 1 dl v 1

nssausaNiATatny  BDSP  lumbiadsanlunisdesieniinis  seusandeyavesniseiuidinsaniasnis
RISMEP iflufiayananslunisliitinisunglsenaunisgsia SME Aunaeiuinig Tnanislduuudesiassnig
gaautnadan wazliAnuuztindiaasiy
saungunLEne SP Inednsuiluaniaufitinun uasdeisund” udauile 11 womAIAN 2558 NN
ANITNATANIIIZANANBIUTINNTUAAIANNAATUE BN @ e UAILLNTEANE Wi lTiNNThaAdANARLTTL

dluldetne@asy Banunadi esanluesdnszesdgdaulug fanqlatioandn siselifiundmiiisdennd

o [ v a =3 dl o L7 2 U P a o 1 v dl U o a o U A
uﬂiuﬂfaﬂnmmemmﬂmmummmnurz@ni@mmmmmLmu\‘mmw@;\mm nstnatAaInatann 1y

A-27



Appendix 1  Record of Project Results

nstszgaiieszanuiAnlun s mWNYTad AN AN TN 10989AN TN W LFiynnesindauazaineassAuin
ndnmnegiulAdn
pnUfiunstszgulszanmeuasianssn  “Auianegstite”  duntsyaneusliassdadnylunisadiu
AanssumNdngLsrasnredlnsanis
UUUIAANIANLTINNUTEY Riken Wako Incubation Plaza #ndszansldiunisiieuassluiaaiv e
denleaAratnanisiuszndade oAl BDSP (Wnanendt whieniun1afguasniaenaui
Tinsdadinuazatiiayu SME ann1iun1sldu 1ud4e) Ysnnniesauni i SP NHAMMT LR o anzin
Tneningduusaes SME Support, JAPAN 1an1dee3iisn1g Yorozu  watialunisfuinsuazliiniuuziin
Y :/I a o v o o Y o o dl 4 1 A o
wianamatialunisiulsnmuariiduueti szgnaldiunsinaive linaudaemaeiy
{tlsznaunis SME

a - « X 1% = o o o ' a P I
1) nstIswANtine Coordinator fiasiAuginaaiuulauanisdadsy SME iialdineunulunig
e 2) wadanadlugdesaiiunig (Facilitation Skill) NHiUse@nsnan
1) nsdszanuanuianssuluesedng RISMEP i nsdntszguilszannen,nisdesietsnisniauasetie
2) nedaivdeyaliiifluglassn  iensmsasenuariamNms  3) nsleuimatianiaiily Facilitation
ndszgnalfluntsdnianssnlufianssy Fieldwork ian3ssl work shop 411131 BDSP, SP
dnuendszinnenandiyedlineie livanzaniuaufienisresmiieny BDS uazIPC8 uax
v v A 1 ¥ G| v
Wiunsataredeliirengiduiening
inltiussenielunistszan BDS SP Wigaunarminiu azvinlifldirsanuazaanmnsineluds sanunlunig
Uszgu FaannsnnAAeAUNINAYEEEIRANT WIBHT 5N

snuanisznnauanfeanisresidinenie lfivunzaniuaausiaanisaeamidaees BDS uwaz IPCS

1) 1Aviunanna Orientation lunawsan wnldiannd@n SPC-IPC1 naudenislilnavsnuazgaulszmadiu

a

=

Nenriulasenis RISMEP wadwdna ainaundnnguees < usn < Alidsaaulaesls weiwiallien o Gudl
ann@nawlaniniu HAniuneaiulazanis RISMEP Tudsemadilu wasdenunlfimaufunGuanlinanan
wiunmluerrandrlasenis RISMEP
whasruuatuayu SMEs Tudsuinalnanazisdusielifawnsadrialiduii dssmadduiinsaesinans
gnadunaiunu e ldBeniddndrgauiarinndiuld antusnndninenealiusanneiuGesii - 7
MHEagandszmagiuiedlonianuwenuluudazai  2) Miiuuimig KNS 289 Mr.Dono sna5
SPC-IPC1 Network anuuanigfe sasiuasianiandnda uazaniinlutlszmelg o Amdeuduialan 29
= = , . = > o = o o i 4 o g o o
pup Auliin auanla auldaula edelsimaliismssminianiseniiaess saiuasiienuiinves i
d‘ﬂ' dld a A A o < L3 %
AR WaTaTTIIAUNRULIAMTagANNITWNawTl fazniesdnslgdanvunels
HAANSAS NaNENLLNNgNua ATy TAesfiANsanHeTalFFunsaeNiusTdaiuLaz W HAIAINT
IFuniseusuanlssmAdguaiais ANAnasiie ) Audanaunuunndy wazn1safiunisRusng
PNUNWAUNTTEAMNSINERAN 7 AuannBnEiniseeniuuarinnNianlenINTu A uIuaNITNRNNINTY
o o %4 o o o P~ A o = " ] Aﬂ' 1 U o
wazindarenaaendellfadumdnindifeshe A1Le weien @ease’  3) 49uBk 7] agsEud NN INTINT e
Tasen1s  RISMEP  3nl¥iaun@n  SPC-IPC1  dauriuaianngaandinlaneaiulasanisfi ez

Uszgrdunus WWandndiulvnmreminfsannudnAnaesdasniruazddiaziiniulua i AR LAIHAN 19T

A-28



Appendix 1  Record of Project Results

s SMEs uar@s1Tn SPC

HARNEAD ﬁ@@ﬂuﬁﬁ@m%n spc  doulunjdalaiidinlanazlinssminisnudAnyaesiasenis  RISMEP
uﬁqqqﬂ%@q%ﬂmumeﬂ?:'ﬂuﬁmm%nmiuﬂﬂﬁ spC uazdlalamaliinananlfdnauiitetinaueyuses
FiNg ] m@\‘imﬁ'mr’fmwummﬁumu SMEs 1Ax | Auszuunsaiuayu SMEs Luy RISMEP WanEaEn
Lﬂﬂﬁﬂﬁﬁu?ﬁ“ﬂ’)’mt?‘ﬁﬂ'ﬂLﬁl?;l’]ﬁ/‘l_liﬂﬁ\‘m’]? RISMEP fiagiunn LL@xG'*u@ul@‘?‘i@mﬂ@ﬁémn{mmuﬂudfmuﬁwm
ANgFaraslasanIg”
ﬂﬁuﬂﬂitﬂﬂ[ﬂ%luﬂ’]ﬁ‘ﬂ?i‘guﬁﬂﬂ’)’mL"QIJJ’]sL’Qﬁ/‘LILﬂdﬁ"ﬂ‘IJ'”l?;IL‘ﬁ'ﬂiﬁﬁﬂﬂ'ﬂm:ﬂﬂ@LL@&Lﬁuﬂ’iﬂﬂ’ﬁﬁ@’?ﬂtﬂ’i\‘iﬂ%‘i{
Assisted IPCs to create the BDSPs’ joint activities in their areas and convinced them to run the
activities both formal and informal to strengthen network’s relationship. The BDSP members
realized the power of network for operating their tasks easier.

I can take the knowledge gained from the training applied in accordance with the work in Thailand
and create network in Chiang Mai in the work OTOPs and SMEs integrated.

Development of the SME support network by success cases

1) Seminar to help SMEs 2) Database systems 3) Preparation of service manuals 4) Status updates
through the cover 5) Expand networks iP/MOU 6) PR at trade shows 7) Success case

1) One stop service 2) Counselling 3) Collaboration between SME supporting organizations 4) The
Suphanburi RISMEP was collaborated by one stop service model from 2nd training program in
Japan. We try to apply Minato City model but we have just started and we plan the Suphanburi
RISMEP is going to be Suphanburi counseling center same as Minato City.

To assist enterprises by integrating with other agencies, both government agencies and consultants in
the area.

I managed BDSP (iP) network to gain more participation and establish ownership of members. I
have motivated iP members to many activities for complete integration. Such as on weekend I have
coffee meeting and talking about creating success cases for iP.

SME support network development in informal system. We had informal meeting with 3-4 SPs in
order to assign for SME support "KNS" => Korat Network System (Bamboo shoot entrepreneur is
the one of success cases)

Responsibility for the work and involvement in assisting entrepreneurs and those who want to
develop their own

1) How to maintain SP team: Try to apply in the SP team but chairman isn't interested, I will try it
again at next meeting. 2) How to transfer customer to other network: Done by agreement between
IPC8/BDSP/SP. 3) How to choose SP to provide service to customer: Done by creating Skill Matrix
of SP and SP Profile.

3-2 Work and activities outside the RISMEP Project

[Free descriptive answers]
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How to speak clearly in public with the exact objectives and purposes of the contents.

I can create a network of service in Chiang Mai Business Link on 15-18 June 2015 in Yangon,
Myanmar.

University Business Incubation (UBI) applied by research.

Knowledge can be acquired, developed and orientation in the consulting business under the
operation of the university and learn the skills to analyze and diagnose the establishment to allow
troubleshooting and can meet the needs of the operator correctly.

Can be acquired network of services for entrepreneurs and SMEs through a mechanism of bringing
knowledge to the development of research and innovation of SMEs to be strengthened. Our goal is
to become the university's educational institutions, contributing technology to the commercial full.

1) When I have a meeting with Suphanburi Chamber of Commerce I presented about the benefits
from 2nd training program in Japan in field counseling center as example the Fuchu Chamber of
Commerce and Industry, Minato City etc. The SCC understood the roles to support SMEs as CCI in
Japan for good role model. In the future the SCC is going to establish The SCC Counseling Center
for SME. So many organization related SME will collaborate for helping SME that the Suphanburi
RISMEP going on them. 2) The Suphanburi RISMEP site visited SME/OTOP for survey the real
problems from the owner after that we shared the information together in some cases we sent the
service to Suphanburi SP to help and solve the problem. But if it has normal problem we send the
service to government agencies with direct responsibility for solving the problems.

The system operates within the guidelines of the RISMEP maintain such collaboration highly
Cluster Group to assist enterprises by integrating with other agencies.

According to a lesson learned from Kansai Network System (KNS), we would like to move
activities among the incubatees under Maejo University Business Incubator (MJUBI) using personal
relationship. The results show that a good relationship and cooperation in dispersion through the
group of incubatees.

For research project as an example; we collaborated with the other researchers (SP) to join some part
of the whole project. That project was finally success with high impact.

The rules and practices used in the lifestyle and cultural well-being as well as what they learned in

publishing for students and those interested to provide a more complete understanding of Japan.

(4) Was the training program in Japan effective for you?
4-1 For the purpose of improving knowledge and skills required for the RISMEP Project
1-2 3 4 5 Ave. N
g First 0 0.0% 0 0.0% 3 42.9% 4 57.1% 4.57 7
% Second 0 0.0% 0 0.0% 6 37.5% 10 62.5% 4.63 16
8 Third 0 0.0% 0 0.0% 1 9.1% 10 90.9% 491 11
a DIP 0 0.0% 0 0.0% 6 31.6% 13 68.4% 4.68 19
é BDSP 0 0.0% 0 0.0% 2 40.0% 3 60.0% 4.60 5
© SP 0 0.0% 0 0.0% 2 20.0% 8 80.0% 4.80 10
ALL 0 0.0% 0 0.0% 10 29.4% 24 70.6% 4.71 34
Note: The respondents evaluated the program on a 1 (totally ineffective) to 5 (very effective) scale.
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4-2 For the purpose of improving knowledge and skills required for your work in general (not
limited to the RISMEP Project)
1-2 3 4 5 Ave. N
oy First 0 0.0% 0 0.0% 3 42.9% 4 57.1% 4.57 7
‘é Second 0 0.0% 1 6.3% 5 31.3% 10 62.5% 4.56 16
& Third 0 0.0% 0 0.0% 0 0.0% 11 100.0% 5.00 11
o DIP 0 0.0% 0 0.0% 7 36.8% 12 63.2% 4.63 19
= BDSP 0 0.0% 0 0.0% 0 0.0% 5 100.0% 5.00 5
° SP 0 0.0% 1 10.0% 1 10.0% 8 80.0% 4.70 10
ALL 0 0.0% 1 2.9% 8 23.5% 25 73.5% 4.71 34
Note: The respondents evaluated the program on a 1 (totally ineffective) to 5 (very effective) scale.
(5) Please provide any comments you would like to share regarding the training program in Japan.

[Free descriptive answers]
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Of course, I am aware the power of network to run SME support program. In addition, it was my
great opportunity to step up my personal skills in public speaking, facilitating the internal activities,
running the meeting, focusing the main point of the content, and etc. Thank you very much for those
about to the program.

Increase knowledge and understanding of methodologies to facilitate development of the SME

SME support network development, including the operation and promotion of one-stop service
counters, through site visits and case studies. And understanding of local industry development and
regional revitalization which is indispensable especially for regional SME development.

Schedule to visit each location had a limited time. And it is important to learn to be applied in the
work of the institute. As well this is because time is strictly limited and the number of participants is
different according to each agency. The answer questions from each speaker places are limited. Does
not fully meet the needs of the participants.

I would like to comment to add the training course for many curriculums for SME example strategy
for business planning because the most Thai government agencies always are weak in skills of
business planning and the other business course for helping the SME.

I think that every participant in RISMEP Project should go to training in Japan for motivation by
themselves.

The training on “Maintenance and Reinforcement of the Regional Small and Medium Enterprise
(SME) Support Network™ is one of the great training programs. We learned both the system for SME
support network in Japan and the examples of real network’s organizations.

We hope that in the near future, we will activate inside and outside the RISMEP Project under the
concept knowledge from Japan. In case of Maejo University, we will create “Maejo University
Service Provider Network Group” that looks like NPO for support entrepreneurs and SMEs.

1) Training period should be longer (between 2-4 weeks) 2) To visit the SME supporting company
should be take in various kinds of business; construction, food, electronics, etc.

Training in Japan is a very good experience and cultural well-being as well as the good of the
country. Courtesy and kindness help share knowledge and get to know what the consultants with the
expertise and willingness to help people in the society. And the government's intention to assist
entrepreneurs in the country, whether they are beginners or those who are already successful in
business.

The training program in Japan helped me to learn more how to create and maintain

team/group/network. I appreciate it too much.

End
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Appendix 1-5 Activity Report from Target Provinces

1. Chiang Mai (IPC1)
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Note: KM: Knowledge Management
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2. Nakhon Ratchasima (IPC6)
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Note: N

EC: New Entrepreneur Creation Program
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Note: B

RU: Buriram Rajabhat University
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3. Suphanburi (IPC8)
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Note: BMC: Business Model Canvas
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Note: CF: Consultancy Fund; IFOAM: International Federation of Organic Agriculture Movements
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4. Surat Thani (IPC10)
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Note: 1SO17025: main ISO standard used by testing and calibration laboratories
ITAP: Industrial Technology Assistance Program
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No.

Company

Appendix 1-6 List of Success Cases Supported by RISMEP Mechanism
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IFOAM: International Federation of Organic Agricultural Movements
Source: Prepared by the JICA Project Team based on information provided by the IPCs in the target provinces

1 xipuaddy

S}NSaY 10901 JO pI0dY



Appendix 1 Record of Project Results

Appendix 1-7 Outline of Subcontracted Survey for Joint Research

1. Outline of Subcontracted Survey

Title Subcontracted Survey for Fact-finding on Effects of Networking in Business
Development Service Delivery in Thailand
Purpose | To collect factual data on the support-providing practice of business development service
(BDS) providers and support-seeking behavior of small and medium-sized enterprises
(SMEs) for a comparative study on effects of networking in SME development
Target (1) Target provinces 0f the Project ........cccvevvvevirieiieniieiiereeieeee e 4 provinces
area - Chiang Mai - Nakhon Ratchasima
- Suphanburi - Surat Thani
(2) CONLIOL PIOVINCES....veeueeeueeeiieriieetiesttete et et eteseeesteeseeeseeenee e sneesaeeneeeneeens 6 provinces
- Khon Kaen - Ubon Ratchathani
- Phitsanulok - Trang
- Udon Thani - Lampang
Target (1) Organizations (BDSPs) and individuals (SPs) providing SME support services
=y o] 1o S U SSRURRPRRP 250 organizations/persons
(2) SMEs in the manufacturing SECtOr .........ccevereereerueeneeneene 500 establishments
- SMEs which used SME support services in the fiscal year 2015
200 establishments
- SMEs which did not use SME support services in the fiscal year 2015
300 establishments
Period From November 2, 2015 to February 29, 2016
Survey (1) Organizations (BDSPs) and individuals (SPs) providing SME support services
method Semi-structured interview survey will be conducted through telephone or personal

meeting. Data to be collected include the following items.
- Profile (organization type [public or private], years of operation, profile of the
representative, human resource, networking status, etc.)
- Performance (number of clients, client referrals, rate of successful
problem-solving, keeping records, etc.)
(2) SME:s in the manufacturing sector
Semi-structured interview survey will be conducted through personal meeting in
principle. Data to be collected include the following items.
- Profile (business sector, ownership, registration, years of operation, location,
number of employees, profile of the representative, etc.)
- Business performance (sales, profit, major clients, etc.)
- Relationship with other businesses
- Relationship with government agencies

- Confidence in BDS and willingness-to-pay for BDS
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2. Selection of Subcontractor

2.1 Process

The subcontractor was selected by evaluating technical and financial proposals. The JICA Project
Team listed eleven local consultants with relevant experience of similar surveys and, in July 2015,
preliminarily informed them of the subcontract survey. Three consultants expressed their interest in
conducting the survey, to which the JICA Project Team issued the Request for Proposal (RFP) in
September 2015. One of the consultants declined to submit its proposal, while the remaining two
submitted technical and financial proposals by the due date and the JICA Project Team confirmed
that the submitted proposals conformed to the requirements provided in the RFP. The proposals were
evaluated by three graders, for both technical and financial parts, based on the predetermined criteria.
According to the result of evaluation, the JICA Project Team invited the consultant which ranked
first to negotiate to a contract negotiation meeting and confirmed that the consultant had adequate
capability for and precise understanding of the assignment. Consequently, the contract was signed in
October 2015.

2.2 Outline of subcontractor

Company name Infosearch Limited
Representative Dr. Kreaovan Limapichat, President
Business Marketing research and consulting services
Location 89/12-13 Amornpan 205 Tower 1, 11th Floor, Soi Nathong,
Ratchadapisek Road, Dindaeng, Bangkok 10400, Thailand
Contacts tel: 02-248-7662-6  fax: 02-248-7667
e-mail: info@infosearch.co.th

3. Actual Course of Subcontracted Survey

October 11, 2015 The JICA Project Team provided the Joint Research Team with the list of entire
populations of BDSPs, SPs, and SMEs in the target area which had been
collected by courtesy of the DIP.

October 19, 2015 The JICA Project Team provided the Subcontractor with the list of target
respondents which had been sampled from the list of entire population by the
Joint Research Team. The Subcontractor started contacting the target
respondents on the list to ask cooperation for the survey and make appointments
for an interview.

October 26, 2015 The JICA Thailand Office issued a letter which endorsed that the subcontractor
was conducting the survey under an official JICA Project.

November 2-5, The prior guidance session was organized and the Joint Research Team

2015 expounded the purpose of questions on the survey questionnaire and instructed
on the key points in conducting the survey to the interviewers of the
Subcontractor.
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December 25, 2015

The JICA Project Team accepted the interim report which consisted of a
progress report and the survey data collected by then. The Joint Research Team
confirmed that the data were collected and input in a proper manner.

January 12, 2016

The Subcontractor was allowed to add eight newly-identified BDSPs to the
“organizations (BDSPs) and individuals (SPs) providing SME support services”
group in Trang which had fallen short of the target number of respondent.

January 19, 2016

The Subcontractor was allowed to add eight newly-identified BDSPs to the
“organizations (BDSPs) and individuals (SPs) providing SME support services”
group in Khon Kaen which had fallen short of the target number of respondents.

February 4, 2016

The Subcontractor was allowed to compensate the shortage of four respondents
in the “manufacturing-sector SMEs which used SME support services in the
fiscal year 2015” group in Khon Kaen by increasing the number of respondents
by two each in Phitsanulok and Ubon Ratchathani.

February 29, 2016

The JICA Project Team accepted the final deliverables which consisted of all
survey data and the survey slips (originals and electronic images).

March 28, 2016

The JICA Project Team completed the inspection of the final deliverables.

4. Outputs

4.1 Final deliverables of subcontracted survey

The table below shows the number of valid responses retrieved from the survey data (Microsoft

Excel), the original survey slips, and the electronic images of the survey slips (Adobe Acrobat)

submitted by the Subcontractor.

(1) SME support service provider (2) Manufacturing-sector SME
Target Area
BDSP SP BDS user BDS non-user
— | Chiang Mai 25 14 38 48
o B
; (T:g Nakhon Ratchasima 11 20 31 40
o -
o % Suphanburi 9 0 11 11
&
2 E Surat Thani 23 4 23 31
= O
a
Total 68 38 103 130
Khon Kaen 15 32 49 63
A Ubon Ratchathani 10 20 39 43
]
g | Phitsanulok 9 9 25 24
5 | Trang 12 5 19 23
]
= | Udon Thani 10 12 - -
(o]
@ Lampang 13 4 - -
Total 69 82 132 153
137 120 235 283
Grand total
257 518
Note:  “(1) Organizations (BDSPs) and individuals (SPs) providing SME support services” was the only group

surveyed in Udon Thani and Lampang.
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4.2 Interim presentation of joint research findings

The Joint Research Team made an interim presentation of the findings in Bangkok on March 29,
2016. The presentation had an audience of 57 including the members of the Joint Coordinating
Committee (JCC) for the Project, staff members of the BIMDs and the IPCs, and BDSPs, SPs, and

SMEs from the provinces targeted in the Project.
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