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Summary of the Joint Terminal Evaluation Sheet

1 Outline of the Project

Country: Socialist Republic of Vietnam Project Title : Project for Strengthening Capacity of Ho

Thematic Area : Governance Chi Minh National Academy of Politics and the

Division in Charge : Public Policy and National Academy of Public Administration in
Financial Management Team, Training of Public Leaders and Civic Servants
Governance Group, Industrial Cooperation Scheme : Technical Cooperation Project

Development and Public Policy

Department
Project Period : May 2013~May 2016 Total Cost : 370 Million JPY (as of the moment of
Terminal Evaluation)
Supporting Organization in Japan : Counterpart Agency : Ho Chi Minh National
National Personnel Agency, Japan Academy of Politics (HCMA\), and National
Association for Public Human resources Academy of Public Administration (NAPA)

Development (JAPHD), Tokyo
University, Waseda University, National
Institute of Population and Social
Security Research and National Graduate
Institute for Policy Studies (GRIPS).

1-1 Background of the Project

HCMA, as a unified specialized body under the Central Committee of the Communist Party and the
Government with a mandate to mange training program for public leaders and civil servants of director
level and higher in the whole country, plays an essential role in the capacity development for
government officials. With total of 2,700 lecturers, HCMA supervises 63 provincial political schools
targeting local government officers with total number of training participants from 14,000 to 15,000
each year.

After its merger with National Academy of Public Administration (hereinafter referred to as “NAPA”)
in May 2007, HCMA was responsible for training of both politics and state administration and expected
to be the leading training institution to implement education and training of both theories and practical
skills.

While public leaders and civil servants faced difficulties upon policy making and implementation to
deal with various issues that had arisen with the country’s transformation to market economy, many of
the trainings provided by HCMA had traditionally been theoretical in nature, focusing on the exposition
of policy theories and laws. It was difficult for trainees to apply the knowledge acquired in the trainings
to the practice in their work.

To transform the nature of civil service training and improve HCMA'’s training programs, the
Government of Vietnam (hereinafter referred to as “GoV”) and the Party issued the Prime Minister
Decision 1677 on the “Program for Renovation of Training Program for Leaders and Managers” in
September 2010. In implementing the Decision, GoV requested the Government of Japan (hereinafter
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referred to as “GolJ) a technical cooperation project, now called as the “Project for Strengthening
Capacity of Ho Chi Minh National Academy of Politics and the National Academy of Public
Administration in Training of Public Leaders and Civil Servants”. The Project started in May 2013 for
three years.

In January 2016, before the end of the cooperation period, the Project is required to undergo the Joint
Terminal Evaluation in accordance with the article IV of the Record of Discussions signed for the
Project in March 2013.

1-2 Project Overview
(1) Overall Goal
Capacity of public leaders and civil servants is enhanced after participating in Capacity Development
Programs conducted by HCMA and NAPA.
(2) Project Purpose
Framework to promote capacity development of public leaders and civil servants in HCMA and
NAPA is enhanced.
(3) Outputs
1) Capacity of HCMA to implement and manage Training Program for Potential National Leaders is
strengthened.
2) Capacity of NAPA to formulate Master of Public Policy Program is strengthened.
(4) Inputs
<Japanese side> Total Amount: 370 Million JPY
Assignment of Experts: Long-term experts: 2 persons (50.9 MM), Short-term
experts: a total of 55 persons (14.4 MM). Among which, 26 persons
(8.6MM) for HCMA, and 29 persons (5.8 MM) for NAPA
Training in Japan: 187 persons (67.6 MM)
Equipment and Machineries: none
Local Operation Cost: Approximately 53.4 million yen (462.490 USD)

<Vietnamese side>  Allocation of Counterparts: 57 persons in total
Local Operation Cost : Approximately 16.2 million yen (30 billion VND)
Others : Office space for JICA experts in HCMA and NAPA, and the seminar
rooms

2 Evaluation Team

Member of <Japanese side>

the Name Position in the Team  Title
Deputy Director General and Group

Evaluation

Mr. Ryuichi Team Leader Director for Governance, Industrial
Team TOMIZAWA Development and Public Policy
Department, JICA
Mr. Yoichiro Evaluation Planning Acting Director, Public Policy and
KIMATA Financial Management Team,
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Governance Group, Industrial
Development and Public Policy
Department, JICA

Ms. Ayako

NAMURA Evaluation Analysis Consultant, Tekizaitekisho LLC

<Vietnamese Side>

Name Position Organisation
Dr. Hoang Van Acting General Director, International
. . HCMA
Nghia Cooperation Department
Ms. Pham Thi Director, International Cooperation
NAPA
Quynh Hoa Department
Period 11 to 22 January 2016 Type of Evaluation : Terminal Evaluation

3 Results of Evaluation

3-1 Achievements confirmed though evaluation
(1) Output 1: Capacity of HCMA to implement and manage Training Program for Potential
National Leaders is strengthened.

All of the targets set up for Output 1 will be fulfilled by the end of the cooperation period and it can
be concluded that HCMA has enhanced the capacity of implementing and managing training programs
for future national leaders through the Project activities. A total of 511 political leaders/civil servants
participated in the six Policy Research Modules of Japan, which exceeded the target of 500 participants
(Indicator 1-3). JICA experts formulated the teaching plans®

Modules of Japan, incorporating the inputs and the opinions of HCMA (Indicator 1-2). HCMA’s top

and materials on the six Policy Research

management approved the contents of all six modules before each module was commenced (Indicator
1-1). In response to the recommendation made in November 2014 by the Mid-term Review Team,
HCMA has been working on compiling a collection of lecture notes of the six modules aiming to utilise
the relevant reference information among lecturers at HCMA. Currently, the collection of lecture notes
is in process of re-editing within HCMA and will be published by March 2016 for further utilization.
Through the implementation of Policy Research Modules of Japan as well as other modules supported
by other foreign supporters, HCMA learned about how to design and implement effective training
programs, combining lectures, group discussions and presentation, and incorporating active learning
methods in the programs.

The textbook on training management is almost finalised at this moment. It was already utilised in the
trial training management courses delivered by the ToT team members of HCMA at the Academy of
Politics Region | (Hanoi Campus) and Academy of Journalism and Communication in October 2015 and
Region 111 (Da Nang Campus) in November 2015. The Project has a plan to carry out more trial classes
in Region Il (Ho Chi Minh City) and Region IV (Can Tho City) in March 2016. Incorporating the
results and feedbacks from these trial classes, the textbook will be finalised by March 2016 (Indicator
1-4). The ToT team members of HCMA will equip capacity to disseminate their enhanced knowledge

0 «Teaching plan” refers to a plan in which the format of respective six Policy Research Modules is described.
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and skills of training management to the Member Academies or the Political Schools at provinces.

(2) Output 2: Capacity of NAPA to formulate Master of Public Policy Program is strengthened.

Through the Project activities, NAPA has enhanced their capacity of formulating the MPP program as
expected. The gist of basic plan of MPP program was formulated in August 2013, and is now in process
of final approval from the top management of NAPA (Indicator 2-1). A curriculum of the MPP program
is compiled with the basic plan of MPP program (Indicator 2-2). MOET approved the basic plan of
NAPA’s MPP program in June 2014 and the Vice Minister of Home Affair issued the Decision on MPP
Program®! in September 2015, which identifies the compulsory and optional subjects, and the academic
credits to be given for each subject. Based on the discussion between NAPA and JICA experts, the
Project decided to support for 10 model subjects. At this moment, the syllabuses for all subjects are
almost finalised. The teaching materials for the seven subjects are almost finalised. On two subjects of
“Economy in Public Policy” and “Philosophy in Public Policy”, NAPA will discuss more integration of
the contents supported by the Project into “Economics in Public Sector” and “Philosophy” which are
subjects set under MPP program, and the contents of “Scenario Planning” will be improved
incorporating more information of case studies by March 2016. NAPA currently has an intention to
publicize the formulated syllabuses and teaching materials by April 2016 (Indicator 2-3).

In the process of formulating the syllabuses and the teaching materials, the NAPA counterpart
personnel has deepened the knowledge level on the subjects and significantly enhanced their skills of
preparing syllabuses and teaching materials. Since the ten model subjects have been supported by
Japanese professors of authorities on the respective subjects, NAPA can have good start of delivering
the specialized subjects of MPP Program with quality ensured.

(3) Project Purpose: Framework to promote capacity development of public leaders and civil
servants in HCMA and NAPA is enhanced.

The Project Purpose is likely to be achieved by the end of the Project term. Since this Project focuses
three different components, namely 2 components for Outputl and one component for Output 2, the
achievement level of Project Purpose is verified respectively.

With regard to Policy Research Modules of Japan

To verify the achievement level of the Project Purpose related to Policy Research Modules of Japan, the
Project set up the indicator of “satisfaction ratings for the Policy Research Module reach average more
than 85%”. The participants’ satisfaction level with six Policy Research Modules of Japan was very
high, recoding 88.3% of the average rate of satisfaction level of the modules conducted in Vietnam, and
97.7% of the average rate for the training in Japan. The results of questionnaire survey distributed to the
113 ex-participants of Policy Research Modules of Japan showed that all of 58 respondents were
satisfied with the modules (satisfaction level was 100%). In sum, the Policy Research Modules of Japan

supported by the Project brought great satisfaction to these respondents and HCMA enhanced the

' Decision No. 3652 /QD-HCQG by the Ministry of Home Affairs dated on 17 September 2015.
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framework to promote capacity development of public leaders.

With regard to the capacity development of training management

To verify the achievement level of the Project Purpose related to capacity development of training
management, the Project set up the indicator of “satisfaction ratings for the training management
courses, delivered using the draft textbooks compiled by the HCMA lecturers, reach average more than
85 %”. The participants’ evaluation was carried out at the end of the trial courses of training
management organized in October and November 2015 at Hanoi and Da Nang Campuses. Then, overall
satisfaction rating for the courses at these two campuses was 85.9% on average, exceeding the target
value of 85%. Although this is the result of the trial courses for training management, HCMA equips the
capacity of enhancing training course management.

With regard to the formulation of MPP program

To verify the achievement level of the Project Purpose related to the formulation of MPP program, the
Project set up the indicator of “syllabuses and materials for nine subjects prepared with the assistance
from the Project are utilised for NAPA’s MPP program”. NAPA held the entrance ceremony of MPP
program on 10 December 2015. The classes on the liberal arts started in December 2015 and the
specialized subjects will be started in March 2016 according to the schedule. In the Project activities,
the trial lectures on “Public Policy Formulation”, “Public Policy and Politics”, and “Cost-benefit
Analysis” were carried out and the syllabuses and teaching materials on these subjects have been further
elaborated reflecting the results of the trial classes. NAPA will implement the classes of MPP program
utilising the finalised syllabuses and materials (seven subjects as of Terminal Evaluation and three
subjects in the process of finalization by the end of the Project).

In short, all indicators of the Project Purpose will be fulfilled by the end of the cooperation term, it can
concluded that the framework to promote capacity development of public leaders and civil servants in
HCMA and NAPA will be enhanced.

(4) Overall Goal: Capacity of public leaders and civil servants is enhanced after participating in
Capacity Development Programs conducted by HCMA and NAPA.

Although the Overall Goal is the positive impacts to be realized in about three years after the Project
term is ended, the Joint Terminal Evaluation Team confirmed the current achievement level of the
Overall Goal. To verify the first indicator of “More than 75% participants of the Policy Research
Modules respond in follow-up survey that they have applied what they have learnt through Policy
Research Module program”, the Team asked a question to the ex-participants of Policy Research
Modules, whether they can utilise what they have learnt in Policy Research Modules, by distributing the
questionnaire to 113 participants. Among 58 respondents, 11 persons (19.0%) have already utilised it to
great extent and 42 (72.4%) have utilised it to some extent. In sum, over 90% of the respondents have
utilised what they learned from the modules of Japan for their work in some way. This implies that the
Policy Research Modules of Japan brought great benefits to the future leaders of Vietnam and the
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utilization of what they have learnt will be further promoted in the future.

Since the MPP program of NAPA was just started, it is not possible to measure the satisfaction ratings
on the participants of the program. NAPA has elaborated the formulated syllabuses and teaching
materials incorporating the feedbacks from the trial classes. In addition, the NAPA counterparts
significantly enhanced their skills of preparation of the classes and acquired the deeper knowledge on
the responsible subjects. It is expected that satisfaction level of the students of NAPA’s MPP program
may be good.

3-2. Summary of Evaluation Results
(1) Relevance

The relevance of the Project is assessed as relatively high. The Project components are still aligned
with the policies of GoV and GoJ. The GoV addressed the importance of developing the adequate
qualities, capabilities and qualification of cadres, civil servants and public employees to meet the
requirements of serving the people and national development. This was clearly stated in the Resolution
No. 30c/NQ-CP of 8 November 2011, on promulgating the Master Program on State Administration
Reform in the 2011-2020 period and in the Decree No. 18/2010 ND-CP of 5 March, 2010 on the
Training and Retraining Public and Civil Servants. The Country Assistance Policy for the Socialist
Republic of Vietnam includes “Good Governance” in the three prioritized areas'?, and emphasizes to
support for strengthening administration, recognizing the needs to improve the capacity for policy
formulation and implementation.

HCMA and NAPA'® were acknowledged as the major training institutes to develop refresher training
for high-raking officials and equivalent ranks in the Decree No. 18/2010 ND-CP of March 05, 2010. In
this context, HCMA had strong needs to develop effective training programs for high-ranking officials
to meet the expectation of GoV. Since 2010, NAPA had an intention to launch a master program of
public policy to satisfy the needs and match the background of Vietnamese civil servants. The Project
aimed to develop MPP program meeting the Vietnamese context along with the NAPA’s opinions. In
sum, the Project has met the needs of Vietnamese target groups.

As pointed out by the Mid-term Review Team in November 2014, the overall design of the Project
including the implementing structure of the Project was deemed appropriate at the planning stage;
however there was an opinion that the different design might have been applied. The components of
Output 1 and 2 were quite independent from each other, especially after NAPA’s separation from
HCMA, and this brought complication of decision-making process in the Project. In addition, after the
Project activities started, it turned out that more manpower and time of the short-term experts to work
together with NAPA counterparts needed to be allocated for quality assurance of the program™, since 10

model subjects were to be developed. While it was not easy to predict these issues in advance without

12 These three pillars are: (1) Promotion of Economic Growth and Strengthening International Competitiveness, (2) Response to Fragility
(Response to the Negative Impacts Brought by Economic Development), and (3) Good Governance.

2 As of 2010, the name of organisation acknowledged was “Ho Chi Minh National Academy of Politics and Public Administration”,
since the document was issued before NAPA’s organisational transition.

' The original design of the project was to provide several numbers of the short-term experts and mostly to be monitored remotely such
as via email with support of long-term experts.
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more detailed planning survey, this affected the appropriateness of the project design.

(2) Effectiveness

The effectiveness of the Project is assessed as high. Although the Project supported two targets as one
project and Japanese input for NAPA support has been insufficient at the beginning of the Project, the
Project activities has been promoted with enough inputs for both two targets. As stated in “3-1
Achievements confirmed though evaluation”, the Project has enhanced the framework to promote the
capacity development of public leaders and civil servants in HCMA and NAPA. The Policy Research
Modules of Japan was highly successful gaining high satisfaction level from the participants. The
capacity of training management at HCMA has been also enhanced through the Project activities,
equipping the textbook and knowledge/skills of managing training courses effectively, and
incorporating the active and interactive learning approaches in SLT. Now, HCMA applies PDCA cycle
strategically and comprehensively in training management.

NAPA also enhanced the capacity of formulating MPP Program customizing it to meet the demand
and needs of Vietnamese civil servants. Through the Project activities, the lectures of NAPA acquired
the knowledge and skills of formulating the good quality of syllabus and teaching materials. By the end
of the cooperation term, NAPA will be ready to deliver 9 model subjects™ supported by the Project
under the MPP program. While MPP program has just started in December 2015 and all materials
developed by the Project have not been utilised yet, they will be utilised in MPP program once the
classes on these subjects are started.

(3) Efficiency

The efficiency of the Project is assessed as relatively high. As described in “3-1. Achievements
confirmed though evaluation”, the Project mostly met the targets set for Output 1 and 2 in the PDM. The
capacity of HCMA to implement and manage training program for potential leaders and the capacity of
NAPA to formulate MPP program are strengthened through the Project implementation.

All inputs provided by the Project were utilised for Project activities. The inputs for Output 1 have
been relatively efficiently utilised to generate intended outputs under the strong leadership of HCMA’s
top management. For Output 2, NAPA counterparts’ understandings of the responsible subjects became
deeper and as they used to working with GRIPS experts in the latter half of the cooperation period, the
progress of Project activities was accelerated with the great efforts from NAPA counterparts and the
JICA experts and the outputs expected have been produced.

On the other hand, the three issues were identified which have adversely affected the Project
efficiency. These are: 1) it was turned out that the inputs of JICA experts for Output 2 was in short to
formulate the syllabuses and teaching materials for 10 model subjects and the expert team from the
National Graduate Institute for Policy Studies (GRIPS) began working with NAPA after approximately
10 months since the Project was started, 2) NAPA faced the organisational transition as a result of its
merger to the Ministry of Home Affairs (MOHA) in December 2013 and the change of the NAPA’s top

5 Except “Philosophy in Public Policy”
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management in July 2014, which caused slow progress of formulating the syllabuses, and 3) the
counterpart funds which GoV would disburse to the counterpart organisations have not been allocated to
NAPA after the organisational transition of NAPA to MOHA, which caused the difficulties for NAPA to
carry out the Project activities in a timely manner and also lowered the motivation of NAPA
counterparts.

(4) Impact

The impact of the Project can be judged as relatively high. Overall Goal of the Project, “capacity of
public leaders and civil servants is enhanced after participating in Capacity Development Program
conducted by HCMA and NAPA”, is likely to be fulfilled in the future as described in “3-1.
Achievements confirmed though evaluation”. Since the Project focuses three different components, the
major issues of the Project positive impacts are described respectively. The negative impacts have not
been observed.

Impacts to be brought by the Policy Research Modules of Japan (SLT)

The participants of SLT are all future leaders of Vietnam, and many of those will be selected as the
Central Party Committee members at the 12th National Party Congress in 2016 and they are in position
to directly utilise what they learnt for public policy formulation or execution. Therefore, there is a high
possibility that what they have learnt though SLT would be utilised for their work in the future. Besides,
many impacts of the Project have been observed through the interview with and the results of
questionnaire distributed to the ex-participants of the module of Japan. Those are: 1) sharing his
knowledge and experience on the safety standards of the railway in Japan with the officials of Ministry
of Transportation and the Railway Corporation of Vietnam, the SLT participant initiated upgrading the
safety standard of railway in Vietnam, and the Railway Corporation is now testing the safety guard
system and will conduct the intentional competitive bidding after the test is completed, 2) At Hung Yen
province, the ex-participant proposed a local version of SLT to the provincial Committee of Communist
Party, and HCMA has provided the support for the Member Academies to implement SLT for more than
20 provinces in response to the requests from provinces, and 3) The Vice Minister of Finance/President
of Vietnam Social Security (VSS) invited the former official of the National Personnel Agency to
Vietnam as a lecturer and organized the seminar on the civil servant ethics targeting VSS officials. In
addition, HCMA prepared the report on the activities of SLT supported by foreign countries and it stated
that the foreign lecturers emphasised preparation of the teaching materials of SLT and some of them
including the topics on Japanese Civil Servant System could be good reference to promote their regular
work. This indicates that those teaching materials would be utilised for their work in the future.

Impacts to be brought for training management

HCMA provides various kinds of training programs to high-ranking officials at the central level, and
the Member Academies also provide various kinds of training programs. To improve the training
management at Member Academies, HCMA has a plan to distribute the formulated textbook on training
management to Member Academies. The PDCA cycle of training management is systematically
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introduced to HCMA now, utilizing the textbook prepared by the Project. When HCMA keeps paying
attention to strengthening the training management system including the update of the formulated
textbook on training management, this will bring further improvement of the quality of training
programs at HCMA.

Impacts to be brought to NAPA

NAPA is ready to provide the classes of the MPP program meeting the Vietnamese needs and context.
To maintain the good quality of master program and to acquire the high satisfaction level from the
students of MPP program, there are several key issues to consider. One is that the lectures who have
been engaged in the Project activities will keep teaching the classes under MPP program since the
assistance from Japan is one of the evidences of assuring the quality of NAPA’s MPP program. Another
issue is that NAPA needs to consider the institutional mechanism to continuously ensure the quality of
developed MPP program.

Other several impacts were observed as a result of Project implementation.

Strengthening of human network: As stated in the Mid-term Review Report, the participants of SLT
now have much stronger human network among Vietnamese high-ranking officials compared with the
situation before participating in SLT and it has been maintained to date®. SLT contributed to
strengthening the human network between the central and local officials as well. The human network
was also created between Vietnamese and Japanese stakeholders who were involved in during the
training program in Japan and this provided an opportunity for them to contact each other and meet to
exchange information or opinions.

Changing of the working attitude and commitment toward own work: The counterparts of HCMA and
NAPA pointed out that their working attitudes, commitment to, and responsibility for work have
changed through working with JICA experts. The lecturers of HCMA and the participants of SLT, ToT
and other training at HCMA learned the teaching and learning attitudes from JICA experts. They have
realised that these matters greatly influence the quality and effectiveness of their work.

Application of what the NAPA counterparts learnt for other courses: NAPA counterparts has started to
apply how to prepare teaching plan, syllabuses and teaching materials learnt through the Project
activities for other courses they are in charge. Now, many of lecturers are able to prepare for classes
more systematically and effectively.

(5) Sustainability
The sustainability of the Project is assessed as relatively high.

B Policy and institutional perspective

% According to the interview with ex-participants in SLT, the reunion of respective SLT is periodically organized among ex-participants.
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The policy environment is still likely to be very favourable for public policy sector during the Project
implementation period. The GoV has stressed the needs of strengthening capacity of future public
leaders and civil servants together with the policy of institutional reform for civil servants and
administration authorities to formulate and implement better policies for priority issues. With regard to
the issue of institutional sustainability, it is expected that HCMA’s top management will authorise the
textbook on training management by the end of the Project cooperation and the printed textbook will be
shared among the lecturers of HCMA widely. The key issue for institutional sustainability for MPP
Program is that NAPA needs to consider the institutional mechanism to continuously ensure the quality
of developed MPP program. There can be several ways to do it by clearly defining a body to review the
quality of MPP program or to institutionally determine to undertake course evaluation by the students at
the end of each course and review the results.

B Financial/organisational perspective

Since dissemination of the textbook on the training management and sharing knowledge and skill of
training management do not require a lot of costs, the financial issue would not be critical for HCMA.
With regard to organisational sustainability, HCMA may need to keep itself open to incorporating new
ideas or methods in formulated textbook to further improve the training programs and management. As
NAPA improves the formulated MPP program, it may need to look for other financial sources in the
future. With regard to organisational sustainability, the strong leadership and commitment of NAPA’s
top management continuously need to be shown to encourage discussion and further improvement of the
contents of syllabuses and teaching materials on several subjects toward finalization and further
elaboration. Besides, it is expected that NAPA will officially assign the lecturers who have been
engaged in the Project activities as MPP Program’s lecturers in charge since the assistance from Japan is
one of the evidences of assuring the quality of NAPA’s MPP program. Another issue is that NAPA needs
to keep itself open to incorporating new information or policy matters in the formulated syllabuses and
materials in the future.

B Technical perspective

The counterparts of HCMA and NAPA have acquired sufficient knowledge and skills of training
management and formulating the MPP program through the Project activities. They also well accept the
values and significance of knowledge and skills introduced by the Project and recognise the importance
of maintaining what they have learnt. Since the counterparts of HCMA and NAPA have worked by
formulating teams respectively to pursue the Project activities, the necessary knowledge/skills of
training management or formulating syllabuses/teaching materials have been shared within the team
members. As described in “(4) Impact”, an important issue for HCMA is to keep strengthening training
management system including the further enhancement of updating the formulated textbook on training
management and further enhancement of the evaluation system on training programs.

3-3. Factors Promoting Project Effects
(1) Factors concerning to Planning
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No particular issues are identified.

(2) Factors concerning to Implementation

The top management of HCMA showed the strong commitment to successful implementation of SLT
including the Policy Research Modules of Japan. This promoted the high motivation of the HCMA'’s
counterparts toward the Project activities. Besides, JICA experts/Japanese professors greatly devoted
themselves to the successful implementation of the Policy Research Modules of Japan, which
substantially promoted the Project implementation.

3-4. Factor Inhibiting Project Effects
(1) Factors concerning to Planning

The components of Output 1 and 2 were quite independent from each other, especially after NAPA’s
separation from HCMA, and this brought complication of decision-making process in the Project.

(2) Factors concerning to Implementation

NAPA faced the organisational transition as a result of its merger to MOHA in December 2013 and
the change of the NAPA’s top management in July 2014, which caused slow progress of formulating the
syllabuses. In addition, the counterpart funds which GoV would disburse to the counterpart
organisations have not been allocated to NAPA after the organisational transition of NAPA to MOHA,
causing the difficulties for NAPA to carry out the Project activities in a timely manner and also lowering
the motivation of NAPA counterparts.

3-5. Conclusion

In sum, the Project has successfully enhanced the framework to promote capacity development of
public leaders and civil servants in HCMA and NAPA. The participants expressed high level of
satisfaction with the Policy Research Modules of Japan and HCMA counterparts also enhanced their
capacity of training management through formulation of textbook on training management. Although
the Project encountered some difficulties in pursuing the activities to formulate NAPA’s MPP program,
the activities were accelerated in the latter half of the cooperation period with the dedication of Project
members. In sum, NAPA’s capacity to formulate MPP program certainly has enhanced through Project
activities. Therefore, it is expected that the Project will achieve its Project Purpose to a relatively high
degree by the end of the planned Project period.

The relevance of the Project is evaluated as relatively high. The Project highly met the needs of
Vietnamese stakeholders, including HCMA, NAPA and future public leaders and civil servants and the
Project is aligned with the policies of GoV and GoJ. On the other hand, the project design needed to be
carried out more carefully; therefore this affected the relevance of the Project. The effectiveness of the
Project is high and the Joint Terminal Evaluation Team found a lot of impacts derived from the Project.
The efficiency of the Project is assessed as relatively high since the progress of Project activities
accelerated in the latter half of the cooperation period. While the sustainability of the Project is
evaluated as relatively high, there are several important issues for HCMA and NAPA to consider.
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3-6. Recommendations
Joint Terminal Evaluation Team recommends that the Project be terminated as schedule as the
Project Purpose would be achieved.

3-6-1. Recommendations for sustaining the achievement of Project Purpose and Outputs in
HCMA

(1) Maintenance of human network built by SLT

As described in “(4) Impact” under “3-2. Summary of Evaluation Resutls”, SLT contributed to
creating the human network between Vietnamese and Japanese high-ranking officials/stakeholders. It
resulted in trustful environment for exchanging information and opinions. It is highly expected to
strengthen the human network by updating information and strategic utilization for promoting further
cooperation and collaboration between two countries.

(2) Utilization of information provided in SLT

The Joint Terminal Evaluation Team recognised that HCMA was compiling the lecture notes which
have been delivered by Japanese experts/trainers in SLT for their publication by March, 2016. HCMA is
expected to take necessary measures for their editing and approval by the timeline. They must be useful
for training and studies in the institutes concerned in HCMA as well as for future implementation of
SLT. That is why the team recommends HCMA to consider the plan for their full utilization (target,
contents, methodology, etc.).

(3) Promotion of training management courses at Central and Member Academies in HCMA

A textbook on training management will be finalised and approved by revising the drafts through trial
training in Can Tho and Ho Chi Minh City. Replication of the approved textbook by training
management courses to institutes at Central Academy and provincial schools through Member
Academies could contribute to capacity enhancement on training provision of HCMA as a whole.

(4) Training cycle management of training management courses

ToT team is in learning process of upgrading the course contents by its trials and revisions. Those
experiences must be effective for continuous improvement of the course after its approval, too.
Periodical revision of contents by monitoring the course implementation would enhance the provision
of training on training management.

3-6-2. Recommendations for sustaining the achievement of Project Purpose and Outputs in
HCMA
(1) Clarification of timeline on improving syllabuses and materials for their finalization
As shown in “3-1 Achievements confirmed though evaluation”, all ten subjects with focus on
“Economics in Public Policy”, “Philosophy in Public Policy” and “Scenario Planning” still have a room
of further improvement in syllabuses and materials for their finalization by March 2016 to be fully
utilised for NAPA’s MPP program. It is recommended that NAPA clarify the concrete procedure and
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timeline for revision and finalization on each subject concerned.

(2) Institutional set-up and measures for securing quality of MPP curriculum

As mentioned in “(5) Sustainability” under “3-2. Summary of Evaluation Results”, an upcoming
challenge for NAPA after initial formation of syllabuses and materials in March 2016 would be
establishment of the institutional mechanism to continuously ensure the quality of developed MPP
program. NAPA plans to conduct the review of MPP program as a whole in 2017. It is high time that
NAPA sets up bodies with clear functions and decides necessary measures for monitoring and
evaluation of each subject in MPP program.

(3) Measures for further enhancement of MPP program reputation

Target of students for newly opened MPP program is not only civil servants but also staffs from
enterprises and newly graduated students. That is why promoting understanding and reputation of such
wider actors would be one of key factors for further development of MPP program. It is expected that
NAPA take concrete measures like making a brochure of MPP to introduce basic plan and curriculum
for enhancing reputation of MPP program.

(4) Continuous development of MPP program

Nature of public policy is always changing with social transition. MPP has a mission to develop
human resources to create and implement public policies to tackle against the new challenges in the
society. In order to maintain MPP as an up-to-date prestigious program, it is required for NAPA to make
a continuous effort for catching the social trend, analysing the issues of public policy and revising the
curriculum through the local and international networks developed by the Project.
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(1) HFEMHRIRE & TERFHO®REE (30 @ Appendix 6 2 )
FEKTETIZAFBT A (BFF73.4MIM) OFEMAZNIREIND TETH D, NRIE,
FEWIHEMZ 2 A (9.0 M/M), BEHIFMFE 55 X (144 MM) Th s, EMHEMFITEICFE
OFEFEEH, BA - XM S AMUOBREE L OFRFE, ARREEZESSY—7 v a vy TED
FERETE S O EHEMFIIROERIRT XD RE SO EM S COTRBEI 2 Y Lz,

£3—1 JCAEMRDIRERE

CALEAR g URIB AN | URIB[EHE | IERHE /INEE MIM
R 5

F—T T RNA P — 1 1 729 24.0
VRIS A 1 1 1,064 35.0
RHIRMZ /NGt 2 2 1,793 59.0
FLHI PR

< HCMA> 26 43 257 8.6
N5 B 4 12 68 2.3
K& P B 2 2 11 0.4
WHE £ 1% 6 12 73 2.4
PESEBUR 2 2 9 0.3
A A 2 7 T EOR 2 2 8 0.3
FHLBL B SR 2 2 10 0.3
R B BUR 2 2 10 0.3
] A 3 SR 3 3 14 0.5
WIHE & = 7 B 3 6 54 1.80
<NAPA> 29 39 177 5.9
NEBUR KA BE 2 — AR E 3 4 16 0.5
NN i 1 3 16 0.5
BRI oA R AR 1 3 15 0.5
INFRBUR O 2 2 0.3
INHEBUR O FH 1 1 0.1
INFEBUR R E 1 2 12 0.4
NHEBUR & BUR 1 2 12 0.4
BB HE 1 1 6 0.2




CALEAR g URIE NS | JRIEBMEIE | ENHEK /INEE MIM

TIARRRT 4w O 1 2 7 0.2
INFEBUR & B 1 1 3 0.1
SFIVFTT =T 1 2 7 0.2
FERIGE 6 7 30 1.0
AT Lk 3 3 9 0.3
R—R T A URE 6 6 32 1.1
FLHIEPR /NEl 55 82 434 14.4

HAT : 7 vy =7 bEBITHREE DG #
FE* ;2016 4 2-3 H £ COYREFHE b e,

(2) #iBHE

INFETHE 187 A (67.6M/M) O N FA[DH 7 v H—r3— FRORELRE 3 FS A IFHEIC
SMLT, 20955 131 ARNEZFEEEEMAEWHE (Strategic Leadership Training : SLT) @
ERIFIEE Y 2 — b, 12 ADHHEEE EHONHE, 44 NS MPP 7' 11 7' A OKRED 43T
FFHBHEICSIN LTz, 35 HAHME OFEMISK TRERE G L & (530 @ Appendix 7 # 5 [,

K3I—2 FHEPFETORANEE

FE > 7 A ZINE K M/M

SLT (BUR#FZEE Y 2 —)! 131 47.3
AFE B PRLAHE 12 4.4
MPP 7’1 /' Z ADREDT-ODOWHEL Y —2 v a v 44 15.9
ARt 187 67.6

HET . 7oy =7 FEEAHR O #

(3) HiynEhE (FEAFETR(LE)
HEMLAD 2015412 A 31 HE T HARMI S L H S - B RS 213, 462,490 K
KL (%5304 M2 Th -7z,

£3—3 BARANZHL-IBHhERE
(BANL : 2k Fv)
JFY 2013" JFY 2014 JFY 2015 st
145,764.1 199,650 117,075 462,490
HAr . 7 ey =7 FEEEttog R
E*  HARORFHEE (JFY) 134 ABASG, B4 3 AT, 2013 4F L 2013 4
4 4 ~2014 %3 A% X—LTW5H,
E** 2 2015 AEE O X HBEIL, 20154 4 AnS 12 A OEFTH 5,

PARREETIH, NN T AR D EFREEEGEE GEIX P8 27 A2 MR) &K% ISLT) tERLL. ZOPTHLAAR
KRN AAL DA TSLT (BORMFEE Y =2 —/V) EE£FTLTWD,
ZJCAHABE L —h 1201443 H 1 FA=1022 1, 20154E 3 A : 1 F/L=119.03 1, 20154 12 H : 1 K/ =122.85 [ TH# %L,



3—1—2 XM FaflloEA

1) BorE—_— NORE
ZA=RZE /A N S A Al HCMA [t &
vl bk REAL T H— HCMA O gl FiF

NAPA O ¥pif

TOMDT T == T RESNTERA T == MILTOEED,

HCMA :
EIBE1 /) /5 (International Cooperation Department)
U —&— w7« NEBORBFSERT (Institute of Leadership Science and Public
Policy : VIiLEAP)
U—&— -« EHRE L —=227%Ft (Institute for Training Leaders and
Managers)
P& i 5 & B (Department of Training Management)

NAPA :

[EB % 715 (International Cooperation Department)

FEREERR 20 (Faculty of Basic Theory)

E% - &5 (Faculty of State and Law)

1R E Z2 & B2 (Faculty of Economic State Management)

NI BUE ELAER (Faculty of Public Finance Management)

1TER5252%0  (Faculty of Public Administration Science)

A REEHEE (Faculty of Social Affairs Management)

FfE - AMAEEL22ES (Faculty of Organisation and Personnel Management)

MR T B == F U A NI, TRl RS S (JE30) @ Appendixs 2,

(2) Mgk

- BEFEHOE I F—L— 55 HCMA & NAPA IZB W CHETRIEE ST,
- JICA 5 O BEEER M HCMA & NAPA WICZ R ZRGIE S, < b AIAEE
B ARE, LA R LT,

(3) BiiEENE

B A==k e Ty RE LT, 2014 4, 2015 &, 2016 &4 (FtMifE) o 34E[MT
308 Ko (391620 5% ME4 S 7=,

L — bk : 119 =0.0054 VND (20154 12 H® JICA#HE L — 1)



x3—4 RN SFLADGRESh-BHHMEHE

(BAZ : VND)

SEE

2013

2014

2015

2016*

&t

LR

1,000,000,000

1,000,000,000

1,000,000,000

3,000,000,000

HFT : HCMA O EE R bt S 7=
TE* 2016 FEIXFHEZETH D,

3—2 TF7orTYbDERE

FEMBPLARETOET U Ty b (HER) OERRUIULTO LB,

1 7vhr7v b1

EIETH HCMA O [E 558 & ot & BHE O e g = e H sk S b,
Fet= 1-1. BORMIEE Y 2 — )V ORERNKRE S v, BREE O AR 255,

1-2. BURBFSEE ¥ 2 — /2030 5 BB 23 K B ke v, BIGREERE K
BERFD,

1-3. BURMIEE ¥ 2 — /L OS2 500 NIZ#ET 5,

1-4. FHETIHEME L I-WHEE S EEOPHE CHEH SN - Hh 2 fmEe/kET L C
WHEEEEHOT 2 MBMER SN D,

< [FHFIFE T ZE & BRI T 22— D0 T >

[E S5 8 4 i & WHE  (Strategic Leadership Training : SLT) &3, X hF ABUFOFFED T,
HCMA @ ViLEAP (Institute of Leadership and Public Policy) 233t L 7= @& B [} OHHETH 5,
Ak LFETIL Lop bdi dudng can bo du nguon cao cap (B&F5 Lop Nguon/12 > 7+ =2) LI
ENTHY ., 3EMT6 BB S N, SLT IZEREROE Y 2 — /L THER S, AAREZ
DOESTHD TBFEMIEE Y = —/b (Policy Research Modules) 3% %42 L7, BORHF
ZEE V2 —/liT, AARANHEMICE DM ATONE &3 BAHE TR SN TV D, AARE
Jee <, wEE, E, AR —L UNDP 72 E b DE Y 2 — L O FE A SR L T D,

<1-1 BURMFZEE Y 2 — LV OFRERNKE S, BREEOERREE D, >

SLT OM A CEM S N BUREE Y 2 — A3 6 BB S, TABEHIE] TK
BIRE ) THEEEOR) HERAEA 7 ZB0R) THBBOR ) TREECR) TEE AU
DTOD Y7 ARANA—=ENT=, HCMARIOERCA 7 v M & HY AT JICA
FIZM 6 BOEY 2 — LVORERZER L, FEOEY 2 —/LEEE TIC HCMA @ kv
TR EST,

<1-2. BURFGEE Y 22— VIS5 BEHM SR E RG] S, BRI O &R 2155, >

BRI TS 2 — LOHEMIT, FICH#EELZHEY TS5 JCA HEMFENER LIz, 1ERDOES
IZITHCMA S DA > 7 b 15T, EAIIC HCMA IC X » TERB I NEECTIERH S
77

fOTHRER] X, 6O SLT OMEMEEY 2 — VO ERFHEDOZ & Th 5,



2014 AF 11 icEE Sz L Ea—flEDRS 2517 T, HCMA TIXZLE T6[H
Fohts S VT BURMEZEE Y 2 — L O RS L FL L, HCMA OiERiOM T2 B FHR E L TE
MENDTETH D, #& TR R Tl 5EFEHIX HCMA N TRETFR TH Y | 2016 4 3
AETIZHIR SN S TETH -T2,

<1-3. BURMIGEE Y 2 — /L OB INE N 500 NICiET 5, >

ZIET6EIEM S SLT OBUEIIEE Y o — L ITIEEEH 511 ADEBERAKE NS
mL. BEED 500 A&z TWd, 511 A 113 A HAHMEICSIM L=, 4=l SLT
DERFIEE Y 22—V DOBMELIL, LTFTORIRLIZEBY TH D,

*3—5 SLTOBMEMAEED21—I/ILDOSMEH

ANk F L TOHHE 75 B W&
> 7 A o . o .
E e A ZNE K S b4 A ZNE
SLT 1 NS B FE
i 2013 45 A 67 | 2013 4F 8-9 H 19
IR PR AE B
SLT 2 INFS B
‘ 2013 49 A 77 | 2014 4F 2-3 A 18
PEEBUR
SLT 3 INES B
B B 2014 £ 3 A 90 | 2014 4F 7 H 20
AR A T TR
SLT 4 INTS B
2014 /£ 6 A 90 | 2014 4F 12 H 19
A BB R
SLT5 NS Bl FE
2014411 A 92 | 2015 4F 4 A 19
BRBEEUR
SLT 6 NS B FE
) 201545 A 95 | 2015 4 11-12 H 18
ESREEE i
&t 511 113"

AT : 7 r Yz 7 FEBITREE O #

H*: 13 —-1—1 HARAOEA] TrRLESLT (BURWFEE Y 2—)L) 6 O HIMESINE
DEFMETH S 131 NI M FAlOZEAY v 7 (GEUANAOKE) bEld, 22
R LTERT BAHE D SME$ 113 N L ITEE LR,

<1-4. FETEE L -HHEE S EHEONE CHEH SN -8 & WEEKGT L CTHHMEEE &
BoOT X2 MBMER SIS, >

T RFREAR R AL, AHMEEE LT X MTIREEMR L TS, HCMA @ ToT F— A4 (#fF
EESEHRT XA MEBUIZEb TWE Iy v Z—o8— ) IER LT XA R&EEHL
T, 2015 4 10 A 12 HCMA O 5 TH DN/ A F % > 73 A (Academy of Politics Region I)
Vv —F U X LFEEARRIT, 2015 4E 11 HITiE ¥ F % v 23 % (Academy of Politics
Region 1) CHHMEHEE & 2 — A DRATIREZ i L T\ 5, AFIETIE, 2016 4 3 J I
R—=F I F ¥ 8% (Regionll) &> h—F % 3% (RegionIV) TEHIZFF A b
ZIEM LU CRITIRELZE ML, ZORMREN L THNAEZLET L, 2016 43 A £ TIZ7T F



A NEFEREEDLTETH D,

<7 NF v b1 ORI ERE >

TRy L THREINTHEED BEMEIT, FEHMK T ETIcaTERIND RIA
HTHY, HCMA X FEDOTEEN 28 U C SLT (BURMIEE Y = — V) O Ehai#E = G ) % 78
fELTE LB TE 5, #AEE HARDIRIZE D SLT 0 FEMi % E U T, HCMA 132053
IR HE 7 1 75 A&, EfiT D HFEICOWTHEATEY . RMICHEE, 2 —7
ik, TVEBCT = a v EMAEDEDLRIES. T T4 T T = T OFRIEETHEIC
B ANDTiEEFA, FEOFEHZE L T, HCMA @ ToT F— MIAFE THI-IHE
HEEEHOMBLAF L E HCMA ORI (A R"=T 75 2 =) X, HBIGFRITE
KT DRENZHIFITTZEVWR 5,

2 7UrTy b2

FEEK NAPA O/ALBUR KB 7 0 77 MR ERAIDN ML SN D,

fRRE 2-1. RE I NT-AKBORKFERE 7 0 77 5O FEARGHE 2 BRFEEI T X v &
BIhbd,

2-2. BFREH CHEEBE SNTEE 2 TALBR KRR T 0 77 500 ) *
27 ARSI NS,

2-3. DNILHERKRFFEDOET L 9 BHHLL EIZ DWW T TR E M BER S
b,

<2-1. RESINTAFBORKFEPRE T 0 7T AOFARGHE P BEREEIC LV KRB IND, >
NAPA TAHER KZEE (LLF, IMPP 717 7' 4] (Master of Public Policy)) ® A =
YT MIOWTH g S NZ%, MPP 7' e 7 7 AOREARGFE OF 1% 2013 4= 8 A IZ1EK
STz, MPP 7'u 7 Z Ao EL, BLH ., B BR EE2EO T ERFEITIZE A LB LT
B, KT R A S Tl NAPA OB O &ZEED Th o 72,

<22 R EM CEBESNTEZMIZTAKBRKRFZRE 70 77 500 ) X 2T L)
wiesha, >
MPP 7' 77 LD Y F a7 AiE, ARFEOFTEDHLILTEHY, 201446 HICHE
s (MOET) O RBAIN TV 7=, 2015 4 9 AIZ MPP 71 77 AZBT 2 NEAEIKR
FEOWREENHHEINBY, HERH, #REIE, BIH Z L ICES T 2 BN S
NTWb, REENIELEZETARBIZ., BAROZELRBIZHERZNENZEL TND
72, NAPA TIEEWEOHEMEH Z Rt T 2[R E-T- L2 5,

<2-3. ANEBORRKRFEFROET NV IR E L EIZOWT Y I RRAEHMPEREND, >
NAPA & JICA Ef R E i OfE B, AFHETIE AT =7 RNV Z =508 b Tr—=A

5 AU R—=T B 2 — (Member Academy) & (. Academy of Politics Region I (/~/ A % ¥ > »32)_ Region Il (&F—F I &%
¥ > 2RA), Region lll (X% ¥ /3Z), Region IV (B> h—F ¥ 2 /3R) O 45DF ¥ 2 78A L Academy of Journalism
and Communication (/~/ A1) ZRHL7IZ4HTH D,



2AHT 4 HPLE LA T ot A~ A L M) M EE, BHTFED 9FH M
510 FHEUCOVWTHETSZLELE, ZALOREDY I AR EHMOE 2T 5
728, 2014 FFIZN b A L BARDO N LBUREE 7 v & ZCBT 2 i il A28 ke S
Too VINRELEBMIZZOPEDORERETEH L TIER S iz, & TRFEHMFAARE R T, &
TNRZAZERE TIZFIERELTBY ., ZMIT 7R BIZOWTIRIEEML T WD, KD 3F
HDH b TALEERORY] & TRLBEROE ) OFMIL., 5% NAPA & JICA HZ%E
@%f\K%%Tﬁ%LtWE%NMA®h@anﬁ?A@ﬂEf%éFﬁﬁt7&~
DT & T2 CEDORERMTEX200MiET52Z 12k T05D, [V ATT
:yfj@M%W_%Eﬁ%ﬁ%é%_ﬁﬁkﬁ\mm@sﬂiv&ﬁﬁ%&%ﬁé%ﬁ
Toh %, NAPA TIZAFETIE LIEAB O Y TN L Hk 4 2016 4= 4 A £ TIZHIRI %
TETHD,

<T YRSy b2 ORI ERE >

FEOIFEEZBE U T, NAPAIXIMPP 70 /7 AOKRERRNEZM ELT-E WX 5, FRIZY
FTRA L HMEVERT DT, HYBHONBFIC O VW THmAERTEY, Zhick-
TNAPA D F 7 & —x— MIHYE HIZET 2 H A ERD, T 2 & B O1EREE
FEbl-E Nz b,

3—3 7oz FEEODERE

HIETR HCMA & NAPA (28T D EEER - A% B ORE T BIF 2 (R e 5 Mt 2 3 gk S

Do

FRAE - 1) BURMIIEE Y 2 — ikt 2B INEF O RN 85% &L 72 5,

2) fERESNTZWHEEEFIRT £ 2 FZIEH LT, HCMA AlIC X - Tl =
NIZHHEE S EE 2 — 2 DO R JEN 85% & 725,

3) AHETHERENTEZIBEDY IR LEMBEMSIND,

<1) BURWIEE Y 2 — kT 22 ME O R ED 85% L 725, >
TR A Tl SLT OBGRFZEE Y o — ISt T AR E A REET 572012 3 D
IR 205 L7z,
i) SLT (BURMFZEEY = —/L) OFFHAHEDSME TR LT 2016 4 1 H (2306 L 7= Z M=
DfER, ZHIEHCMA & 70 Y= 7 NRBEHTOEAZ ST, T R HE A 23 5920 L
2. (£3—62%MR)
i) SLT (BURMIIEEY 2—) IZBETH2S3MET 7 — MER, ZHIERX T ATEEY
2=V THICHCMA IC L » TEfishiz, (£3—72MH)
i) BHAMMER TRICEMINTZSINET 7 — MER, UK BEFE THIZ JICA 2L -
TE Sz, (£3—7%H)

8 1) AKBURKE, 2) AXBOREBIE, 3) F—AAXT 4 2P é LIEAKBR Yo v AP AL b, 4) AT —7 K
HZ—A3Hr. 5) AHLBUR LI, 6) AXBEIROBA, 7) ALBUROEE, 8) AKBIROFHE, 9) 2 A X7 ¢ v MW,
10) > FVAFT5=7D10FAB LT,



i) 2016 4F 1 A IC3E L7 SLT (BERMIZEE Y = —/L) BINE ~DE M EHA O fi #

HCMA & JICA B D 8 245 T T IRl A1 SLT (BURMFZEE Y =2 —/1) Dl
HHHMEIZEN L7 113 A~ERIZERA 2 550 L=, FAEHIT 58 N Th v (BIE R 51.3%) .
FOEENHENIEE Y 2 — MRV bDOFE o RIE L, FEEICHZE] LR L
7DD B55.2%IZ £ . BIME DB ENIEFITEN -T2 ENI DN 2D, A UERM
ECHHFHEDOMEE LRE LR, RRCHEEE2ENMEEBELTEY ., 20
60.3% 725 [FEHICHEE] EMEIE LTz, Lo TAREFENEMEZ T L BRI EEY 2 —
O REIX, AEOEMEORIZEEZEOM CTIXIEF RN NR D,

x£3I—6 SLT (MKHMIREV21—I)L) DFHBEHESNME~DEMRRERR

BURRFRE Y 2 — L D4 ) .
AL Gl ) R BHEOER
ER= % [EIp ' %
FEH T 2 32 55.2% 35 60.3%
& D G 2 26 44.8% 23 39.7%
&t 58 100.0% 58 100.0%

HIFT 2016 4 1 A ICH& T MR A AL R 23 540 L 7= 2 ) 220 4 o i 5

i) BORIREY 2—ADBMET v r— kLHAWHEE®R OB INET > r— kO R
T2 TR, R L2 2 DH O [TBORBHEE Y 2 — VEit: (KE) OBNET v~
r—hr1 & 3OH® BHRAMHEEMGEOSIMET v r— b~ (£E]) ] %5 L T SLT OBUR
WMRE Y 2 — VB INE O RELZRIET 5, N M A TEMINTZBERFEEY 2 — /L D%
BIOWEEIX, 79.7% 05 96.7% & . Z ORI L - T @& EITIXENH 52, FHT 88.3%
Lo TED, 85% &V HIEfEE B2 @Vl EEZ R L TW5, 3 HAHETIL90% 715
100% DR EAEZRLTEY, ZTHH b HEEL L2 @m0 eE s o7,

TRIBRERNFNIEEL L RWEHE, 2016 45 1 A 21 0 ~28 FIC/NT T 12 FILER RSN SN FETH 722, B
RIEEFR A % 220 L 7= 83 REDHEBT Th o 72720, SLT OBME 1ZH K2 DU IZET TE LW Th > 72720 Th
Do



£3—7 SLT (MEMEED21—I) [TRT BHSMED KT

XN A TORHE # A WHE

it 2 FIEHH | BINEK i S JEE EIEHE | ZNEK
SLT1 82.0% - 67 91.7% 24 24
SLT 2 86.0% - 77 100.0% 23 23
SLT 3 79.7% 84 90 100.0% 22 22
SLT 4 96.0% 83 90 100.0% 21 21
SLT5 96.7% 87 92 100.0% 21 21
SLT6 89.5% 67 95 96.7%* 20 20
TE 88.3%** - - 97.7% - -

HAT : RN FATEBINTZZMET 7 — MERIZT e v =7 NEEFHRE, e
&7 o — MESRIEL JICA R,

Hx . ZINET U — FOBEMEICE, TRERFEM (SEWEEE) ] OFFMEE B E ST
oo T, THHEWIM ) TEEATOmEE ] TEM O E ] OEEZ AR L TRIEON

EEEEM L,
HEx* o7 — X I BRF R T AT ARAEER O T, EWEITAEI O SLT offEs 45 L 6 TRL-
BHETH 5,

<2) TER S NT-AHEE G T X A2 b &AL T, HCMA F#AIC & » TEHi S - iHE E =
BHa— 2D EEN 85% LD, >

HCMA @ ToT F— A%, N/ A Fx /3R L FF %y 82T 2015 4 10-11 HIZRITHR
EEFELTWD, TOBRICEHINTEZSMET U r— N EiX, 2 2OF ¥ o)A 2B
%2 INFE O & FEDOFEEIEIL 85.9% TH V. HIEED 85% 22 TW\WDH, F¥ /"R LITHh
Ll HFUoxx N ATOWMEEIL93.7% EIEFITE N, —FH, NI A F X /8ATIL, il
EEIT80%RETH Y, X F v U XA TORE L ERT 2 LO0END, N A Fyr X
A DB INFNNIBEICHHE S = E IO W TEE R A & R A £ > CTWDEERI A B £ Tz
720, SROBRITREOMEEICEEERIT LIZEEZDLND,

£3—8 WHEEEETEI-XDEMKFTMH

W T = 4 B oD WFAE 0D 32 Jit 355 e i e g e YINELE

N A F XN 79.3% 25
VAR S GV P 93.7% 21
T 85.9% 46

HET : 7'm =7 FREFHRAE O

<3) AEETERINTFZIRBEOT I AR LEHEMNIEH IS, >
MPP 71 75 A% 2015 4F 12 A ICBEIRE L TN 5 28, #& T I S A 5 A 0D F2 0 i Uk — i e
PornEfisn Tl ., AEETKELEFAZ SO 5ME A 1T 2016 4 3 H 7 S IEKR Efi 7

8 RIS BRI T [EES L) & Thvw) LRIZLEABOESTHEE L,

CREOEAZ, T=—XL0AKEA V] THAM) TRtz mik) THM) T8 TiHMEa — X 0FER&K] OBERIICE
W, SEEMEREHToh T TREME] & el LRIELEZABOELETH D,

ORI, TR SMEE. B EGROIBATH D,



ETH D, LIz > TAEETHER SN T 3R & EBM OARB 2235 AIX 2016 45 3 A LI &
ROHM, FEOTEFE T ALERRE] TRAEBUREBOE] T2 A M7 0> Myt @ 3
BHIZOWTHEERENE SN TEY ., ZO/REX—RZT T ARREM D E HIZEET S
NTW5D, LI NTZY T ARREM (K TRFHERE S TIX7RE. 752 3R B & & biE
%) ZIEA LT, NAPA TIXMPP 710 7' J A& FEfi+ 5 TETH D,

<7uv=zz b BEORKRITM>

BEiR @iﬁﬂ\an:ibﬁﬁi$¥%W%Tif"ﬁéhéﬁﬁ#?%@ FEDIE
)% U T, HCMA & NAPA (28T B - A% HE ) BA%E AR HE T 2 Mt 2 23 glfb S Tz
ku\%_éo SLT (BURWIIEE ¥ 2 — /L) _xﬁ“é JICA a)i%ﬁ BN m <l S au, RESME
RNRF=RXELEEY2—LOFTH, BANKELIZEY 2 — WINE., REBRITIE,
HMFZORMOES ., EREEOA A S TR E < FHl &=, 2013 455 2015 4EI25:
i S A7 SLT D ALINIC K - T, HCMA 1ZX b F A OB A & S5t 2 HHE D Fill . F20i, 77
MCBT 2R a2 T I T, EHEEZEHOR b M ELZEWwWx 5, NAPA T,
RPN FLADORBPICEFH LTZABERITO MPP 71 7T A& BlETE ARHINE -2 5,

3—4 LEuBREDEMRRRAA

EEEL HCMA 35 X TN NAPA (21T 2 WHE ., 06 2525k L7285 « NE B OBETI MM
E9 5,
PRI . 1) BRI EY 2— LD 7 3 u—7T v THREICBWT, BHZEHD 75%LL BN

HE R F 2 B I2TE s LTV b,
2) MPP 7' 11 /T Lz idd O & FEMN 7T5% LA E L 725,

FOLEREIL, FEKTHOLIFBROT-VICREEAT L EMESNDIEDA N7 N THDHMB, #
THEHIEE I BN T, COREORENEH L TWDEDOMN, HDHWIXREET D AEEMENH 5 D
& RREE L 7=,

<1) BORMIEEY 22— VD7 v —7 v 7THREICBW T, BIEEO 75% LI EBHHE R & Tk
SIIEMNL TN D, >

i) RETERREEHMEIA T, SLT (BURWIEE ¥ = — V) OBINE BWHERCR 2 5 (27E 0 L
TWD0, BHOVIIENT RIAB R H D DN EREET 729012, RO 2 FEOIE WA 1E

A L7,
i) FHAMMER TRICEMINTZSINET 77— bOFER, ZiUIEEHTHIC JICA 12X
> THEE Sz,

iii) SLT (BURAFZEE Y 2 —/L) O AHHEDSIIF TR LT 2016 4 1 H (CEifi L 7= Z 2=
Difti Feo ZAUTHCMA & 70 ¥ =7 MBSO SR 215 T, #& T RFREAm A = 28 526 L
775

1 HCMA 78 2015 4F 7 HICERR Lz TEZEEE S e <o BEBIE B 5E (2013-2015) (fFR) 1 £ Y



i) FIRAMEDOZRINET o — MR
SEABHEIZZINL Y o — MCEZE L7z 131 NS WHERCR OFE A RIA R Z BWe & 2 A,
BRTI7T7%DREZEER HEHTE 5] LRELTEY ., 36 AAHMEERE OFF M AT

W,

x3I—9 FEHEBOTUI—MER :  MERRZBBICEIELIRAH

WHER R ZIEH CTX % [E1 35 H

AREMERH D (%)
SLT1 91.7% 24
SLT 2 100.0% 23
SLT 3 95.5% 22
SLT 4 100.0% 21
SLT5 100.0% 21
SLT 6 100.0% 20
At 97.7% 131

HYFT © JICA RIS TN L7255 HWHEDO S INE T > - — MR,
H*x: ZORBEBRICIE, SLTIZSM LSO EAY v 7 bEENnND (BEUIORKEA
bEEND),

i) 2016 4 1 HICHEM L7 SLT (BURMIEE Y 2 —/L) SINE ~OE FZEFHA ORE R
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1. BEEER (WM, BTHERSE (EXO

MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITY CONCERNED OF
GOVERNMENT OF THE SOCIALIST REPUBLIC OF VIETNAM
ON
PROJECT FOR STRENGTHENING CAPACITY OF HO CHI MINH NATIONAL
ACADEMY OF POLITICS AND ACADEMY OF PUBLIC ADMINISTRATION
IN TRAINING OF PUBLIC LEADERS AND CIVIL SERVANTS

The Japanese Terminal Evaluation Team (hereafter referred to as the Team™), organized
by the Japan International Cooperation Agency (hereafter referred to as "JICA”) and headed by Mr.
Ryuichi TOMIZAWA, visited the Vietnam from 10 to 23 January, 2016 for the purpose of
conducting a terminal evaluation on the Project for Strengthening Capacity of Ho Chi Minh
National Academy of Politics and Academy of Public Administration in Training of Public Leaders
and Civil Servants (hereafter referred to as “the Project™).

During its stay, both the Team and authorities concerned of the Government of Vietnam
(hereafter referred to as “both sides™) had a series of discussions and exchanged views on the

progress and achievement of the Project.

As a result of discussions, both sides agreed upon the matters referred to in the Joint
Terminal Evaluation Report on the Project, attached hereto.

&% -

Mr. Ryuichi Tomizawa

Leader ‘

The Terminal Evaluation Team Ho Chi Minh National Academy of Politics
Japan International Cooperation Agency Vietnam

Japan

Dr. Le Nhu Thanh

Vice President

National Academy of Public Administration
Vietnam



ANNEX 1

THE JOINT TERMINAL EVALUATION.REPORT
ON
PROJECT FOR STRENGTHENING CAPACITY OF HO CHI MINH NATIONAL
ACADEMY OF POLITICS AND THE NATIONAL ACADEMY OF PUBLIC

ADMINISTRATION IN TRAINING OF PUBLIC LEADERS AND CIVIL SERVANTS

JANUARY 2016

THE JOINT TERMINAL EVALUATION TEAM



LIST OF ABBREVIATION AND ACRONYMS

C/P Counterpart

Gol Government of Japan

GoV Government of Vietnam

GRIPS National Graduate Institute for Policy Studies
HCMA Ho Chi Minh National Academy of Politics

ICD Department of International Cooperation (of HCMA or NAPA)
JCC Joint Coordinating Committee

JFY Japanese Fiscal Year

JICA Japan International Cooperation Agency

M/M Minutes of Meetings, Man/Month

MOET Ministry of Education and Training

MOHA Ministry of Home Affair

MPP Master of Public Policy

NAPA National Academy of Public Administration
PDM Project Design Matrix

PO Plan of Operation

R/D Record of Discussions

SLT Strategic Leadership Training for Public Leaders
SCE State-owned Enterprise

ToT Training of trainers

USD United States Dollar

ViLEAP Institute of Leadership and Public Policy of HCMA
VND Vietnamese Dong
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1. INTRODUCTION

1-1. BACKGROUND
HCMA, as a unified specialized body under the Central Committee of the Communist Party and the

Government with a mandate to mange training program for public leaders and civil servants of
director level and higher in the whole country, plays an essential role in the capacity development for
government officials. With total of 2,700 lecturers, HCMA supervises 63 provincial political schools
targeting local government officers with total number of training participants from 14,000 to 15,000
each year.

After its merger with National Academy of Public Administration (hereinafter referred to as “NAPA™)
in May 2007, HCMA was responsible for training of both politics and state administration and
expected to be the leading training institution to implement education and training of both theories and
practical skills.

While public leaders and civil servants faced difficulties upon policy making and implementation to
deal with various issues that had arisen with the country’s transformation to market economy, many of
the trainings provided by HCMA had traditionally been theoretical in nature, focusing on the
exposition of policy theories and laws. It was difficult for trainees to apply the knowledge acquired in
the trainings to the practice in their work.

To transform the nature of civil service training and improve HCMA's training programs, the
Government of Vietnam (hereinafter referred to as “GoV™) and the Party issued the Prime Minister
Decision 1677 on the “Program for Renovation of Training Program for Leaders and Managers™ in
September 2010. In implementing the Decision, GoV requested the Government of Japan (hereinafter
referred to as “GolJ) a technical cooperation project, now called as the “Project for Strengthening
Capacity of Ho Chi Minh National Academy of Politics and the National Academy of Public
Administration in Training of Public Leaders and Civil Servants”. The Project started in May 2013 for
three years.

In January 2016, before the end of the cooperation period, the Project is required to undergo the Joint
Terminal Evaluation in accordance with the article TV of the Record of Discussions signed for the
Project in March 2013. '

1-2. PURPOSES OF THE JOINT TERMINAL EVALUATION
The main purposes of the Join Terminal Evaluation on the Project are:

(1) to verify the achievements of the Project referring to actual inputs, achievement of outputs and the
project purpose based on PDM and PO, and to evaluate the Project based on the five evaluation
criteria (Relevance, Effectiveness, Efficiency, Impact and Sustainability):

(2) to judge whether the Project can be completed as planned by verifying the achievement level of
the project purpose:

(3) to make recommendations for the actions to be taken in the remaining cooperation period and in
the future: and,

(4) to issue the Minutes of Meetings by summarizing the points agreed among the project
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stakeholders of both Japanese and Vietnamese sides.
1-3. SCHEDULE AND MEMBER OF THE JOINT TERMINAL EVALUATION TEAM
(1) Schedule (refer to Appendix 3)
A series of meetings and discussions were held from 11 to 22 January 2016 among Vietnamese

governmental authorities and organisations relevant to the execution of the Project, JICA experts, and
the Joint Terminal Evaluation Team.

(2) Member of the Joint Terminal Evaluation Team
The member of the Joint Terminal Evaluation team is as follows.

<Vietnamese Side>

Name Position Organisation

Dr. Hoang Van Nghia Acting General Director, International HCMA

Cooperation Department

Ms. Pham Thi Quynh Hoa  Director, International Cooperation Department NAPA

<Japanese Side>
Name ~ Position in the Team Title -

Deputy Director General and Group Director
Mr. Ryuichi TOMIZAWA Team Leader for Governance, Industrial Development and

Public Policy Department, JICA

Acting Director, Public Policy and Financial

Management Team, Governance Group,

Mr. Yoichiro KIMATA Evaluation Planni
f. TOIChIro valuation Fanting Industrial Development and Public Policy
Department, JICA
Ms. Ayako NAMURA Evaluation Analysis Consultant, Tekizaitekisho LLC

1-4. OUTLINE OF THE PROJECT
The outline of the project described in the PDM, (agreed in November 2014) is as follows (refer to

Appendix 1).
(1) Project Title
Project for Strengthening Capacity of Ho Chi Minh National Academy of Politics and the National

Academy of Public Administration in Training of Public Leaders and Civil Servants

(2) Cooperation Period
May 2013 to May 2016 (for three years)

(3) Key Vietnamese Counterpart Organisations
1) Ho Chi Minh National Academy of Politics (HCMA)



2) National Academy of Public Administration (NAPA)
(4) Project components

1) Overall Goal
Capacity of public leaders and civil servants is enhanced after participating in Capacity
Development Programs conducted by HCMA and NAPA.

2) Project Purpose
Framework to promote capacity development of public leaders and civil servants in HCMA and
NAPA is enhanced.

3) Outputs
Output 1: Capacity of HCMA to implement and manage Training Program for Potential National
Leaders is strengthened.
Output 2: Capacity of NAPA to formulate Master of Public Policy Program is strengthened.

1-5. METHODOLOGY OF THE TERMINAL EVALUATION
The status of the project progress was reviewed based on the Project Design Matrix, which is a

summary table describing the outline of the Project. The Terminal Evaluation examined the following
points referring to the PDM; signed in November 2014 (refer to Appendix 1).

(1) Verification of project performance

The degree of project achievements, such as Inputs, Outputs, and Project Purpose, was assessed with
reference to Objectively Verifiable Indicators stated in the PDM. To carry this out, various methods
were applied including document review, questionnaire survey, interviews, site survey and discussions
with counterpart personnel, JICA experts, and relevant stakeholders.

(2) Examination of project implementation process
The process of the project implementation was examined from the viewpoints of project management.

(3) Evaluation by five evaluation criteria
The following five evaluation criteria are applied to the project evaluation.

Five Evaluation Criteria

Relevance: Degree of compatibility between the development assistance and priority of
policy of the target group, the recipient, and the donor.

Effectiveness: A measure of the extent to which an aid activity attains its objectives.

Efficiency: Efficiency measures the outputs -- qualitative and quantitative — in relation to

the inputs. It is an economic term which is used to assess the extent to which
aid uses the least costly resources possible in order to achieve the desired
results. This generally requires comparing alternative approaches to achieving
the same outputs, to see whether the most efficient process has been adopted.

Impact; A criterion for considering for future possibility of the achievement of

1,
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Overall Goal, and effects of the project with an eye on the longer term effects
including direct or indirect, positive or negative, intended or unintended.

Sustainability: Sustainability is concerned with measuring whether the benefits of an activity
are likely to continue after donor funding has been withdrawn. Projects need

to be environmentally as well as ﬁnahcially sustainable.

Sources: JICA Guideline for Project Evaluation 2004, and New JICA Guidelines for Project Evaluation First
Edition, June 2010.

The relationship between the five evaluation criteria and PDM is described in the following figure.

Figurel -1: Relationship between the Five Evaluation Criteria and PDM

e Overall Goal l l

T Impact Relevance
Project Purpose
Achievements T Effectiveness

v
Sustainability
Iy

Outputs

= T

Implementation Efficiency
Process
<] T

Source: “Practical Methods for Project Evaluation,” March 2004

(4) Recommendations
The Joint Terminal Evaluation Team made the recommendations based on the results of the evaluation.

2. ACHIEVEMENTS OF THE PROJECT

2-1. INPUTS
(1) Allocation of inputs by the Vietnamese side

1) Assignment of counterpart personnel (Appendix 5)

Project Director: President of HCMA
Project Vice Director:  Vice President of HCMA
President of NAPA

Other counterpart personnel: Major counterparts were assigned from the following
Institutes/Departments of HCMA and NAPA.



HCMA:

International Cooperation Department
Institute of Leadership Science and Public Policy (VILEAP)
Institute for Training Leaders and Managers

Department of Training Management

NAPA:

International Cooperation Department
Faculty of Basic Theory

Faculty of State and Law

Faculty of Economic State Management

Faculty of Public Finance Management

Faculty of Public Administration Science

Faculty of Social Affairs Management

Faculty of Organisation and Personnel Management

The details of counterpart personnel are referred to Appendix 5.

2) Office space for JICA experts
® Seminar rooms are provided both by HCMA and NAPA in their buildings.
e HCMA and NAPA also provided the office spaces for JICA experts with furniture and utilities
borne by the Vietnamese side.

3) Local operational costs
The GoV provided 3 billion VND in 2014, 2015, and 2016 as for the counterpart funds for the project

activities (approximately equivalent to 16.2 million Japanese yen').

Table 2-1: Local Operational Costs borne by Vietnamese Side

(Unit: VND)
Fiscal year 2013 2014 2015 2016* Total
Total - 1,000,000,000 1,000,000,000 1,000,000,000 3,000,000,000

Source: The information was provided by ICD of HCMA.
*; This figure is a plan for 2016.

(2) Allocation of inputs by the Japanese side

1) JICA experts (Appendix 6)

JICA assigned 57 experts in total, accounting for 73.4 Man/Months (M/M). It comprises 2 long-term
experts (59.0 M/M) and 55 short-term experts (14.4 M/M). The long-term experts were primarily
responsible for overall management of the Project, administrative work and coordination with relevant
Vietnamese organisations/personnel and Japanese related agencies, arrangement of workshops and
JCC. The responsibilities of the short-term experts cover wide-ranging areas as shown in the table
below.

' Exchange rate was 1 yen = 0.0054 VND according to the JICA exchange rate as of December 2015.
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Table 2-2: The Assignment of JICA Experts until May 2016*

Number of Times Total days Total M/M

Expertise .
experts assigned

Long-term Experts
Chief Advisor 1 1 729 24.0
Project Coordinator/Training Planning i 1 1,064 35.0
Sub total for long-term experts p 2 1,793 59.0
Short-term Experts
<For HCMA>
Civil Servant System 4 12 68 2.3
Water Resource Management 2 2 11 0.4
Training Methodology 6 12 73 24
Industrial Policy 2 2 9 0.3
Transportation Infrastructure Policy 2 2 8 0.3
Tax Policy 2 2 10 0.3
Environmental Policy 2 2 16 0.3
SOE Reform 3 3 14 0.5
Training Management 3 6 54 1.80
<For NAPA>
MPP Course development 3 4 16 0.5
General Coordination 1 3 16 0.5
Public Policy Process Management 1 3 15 0.5
Public Policy and Economics 2 2 0.3
Public Policy and Evaluation 1 1 0.1
Public Policy Formulation 1 2 12 04
Politics in Public Policy 1 2 12 04
Teaching Methodology I 1 6 0.2
Cost-benefit Analysis 1 2 7 0.2
Law in Public Policy 1 1 3 0.1
Scenario Planning 1 2 7 0.2
Special Lecture 6 7 30 1.0
Discussion on Interim Report 3 3 9 0.3
Assistance in Baseline Survey 6 6 32 1.1
Sub total for short-term experts 85 82 434 14.4

Source: Information provided by the project office

*: This includes the plan of assignment after February until May 2016.

2) Training in Japan

A total of 187 Vietnamese counterparts and stakeholders participated in the training program in Japan,
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amounting of 67.6 M/M. Among these, 131 were the participants of the Policy Research Modules of
Japan. 12 participants attended in training on “Training Management” and 44 attended training for
formulation of MPP program. The detailed list of participants is shown in Appendix 7.

Table 2-3: Training in Japan

Topics for Training in Japan Number of M/M
participants

SLT (Policy Research Modules of Japan) 131 47.3

Training on Training Management 12 4.4

Training and Workshop for the formulation of MPP Program 44 15.9

Total 187 67.6

3) Project operation cost
The project operation cost borne by Japanese side was shown in the table below. The total amount of
462,490 was allocated from the beginning of cooperation period to 31 December 2015.

Table 2-4: Project Operation Cost Borne by Japanese Side

(Unit: USD)
JFY 2013* JFY 2014 JFY 2015%* Total Amount
145,764.1 199,650 117,075 462,490

Source: Information provided by the project office

*: Japanese Fiscal Year (JFY) basis staring from April to March in the year. The expense for JFY 2013 covers from
June 2013 to March 2014.

** The expense for JFY 2015 covers from April to December 2015.

2-2. ACHIEVEMENTS OF OUTPUTS
The achievement levels of each Output from the commencement of the cooperation to date are
explained as follows.

(1) Output 1 .
Narrative Summary | Capacity of HCMA to implement and manage Training Program for Potential
‘ National Leaders is strengthened.

Objectively 1.1 Teaching plans of training programs on Policy Research Module’ is

Verifiable Indicators formulated and approved by concerned authorities.

1.2 Teaching materials for training programs on Policy Research Module is
formulated/revised and approved by concerned authorities.

1.3 Number of participants in Policy Research Module reach 500.

1.4 Textbooks on training management are created through compiling and
revising the teaching materials from the Project’s training management

courses.

* “Policy Research Modules of Japan” refers to the courses delivered by JICA experts as part of the Strategic
Leadership Training (SLT, (“Lop Nguon” in Vietnamese)) organized by HCMA under the direction of GoV.
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<lI-1. Teaching plans of training programs on Policy Research Module is formulated and approved
by concerned authorities.>

In total, the six Policy Research Modules of Japan were carried out, covering the seven topics of
“Civil Servant System™, “Water Resources Management”, “Industrial Policy”, “Transportation
Infrastructure Policy”, “Tax Policy”, “Environmental Policy” and “SOE Reform”. JICA experts
formulated the teaching plans® on the six Policy Research Modules of Japan, incorporating the inputs
and the opinions of HCMA. HCMA’s top management approved the contents of all six modules before
each module was commenced.

<I-2. Teaching materials for training programs on Policy Research Module is formulated/revised
and approved by concerned authorities. >

The teaching materials for training programs on the six Policy Research Modules were mainly

formulated by JICA experts who delivered the courses with the feedbacks from HCMA lecturers. All

teaching materials were approved by HCMA before the lectures were delivered.

In response to the recommendation made in November 2014 by the Mid-term Review Team, HCMA
has been working on compiling a collection of lecture notes of the six modules aiming to utilise the
relevant reference information among lecturers at HCMA. Currently, the collection of lecture notes is
in the process of re-editing within HCMA and will be published by March 2016 for further utilization.

<I-3. Number of participants in Policy Research Module reach 500. >

A total of 511 political leaders/civil servants participated in the six Policy Research Modules of Japan,
which exceeded the target of 500 participants. 113 participants out of 511 attended the training
programs in Japan. The detailed number of participants attended each Policy Research Module is
shown as below.

Table: 2-5: The Number of Participants in Policy Research Modules

Conducted in Vietnam Conducted in Japan
Topies Month/Year Number of Mont/Year : Number of
' » conducted Participants conducted : participants
SLT 1 o Civil Servant System August -
» Water Resources May 2013 67 g 19
September 2013
Management
SLT2 ¢ ?1:1!11 fe.r\]/z;xt 1‘§ystem : September 79 February - 18
* Inqustrial Folicy 2013 March 2014
SLT3 e Civil Servant System
. « Transportation March 2014 90 July 2014 20
Infrastructure Policy
SLT 4 o Civil Servant System
e Tax Policy Jun 2014 90 | December 2014 19
SLT S s Civil Servant System November
» Environmental Policy ; 2014 92 April 2015 19
SLT 6 o Civil Servant System November -
» SOE Reform May 2015 95 December 2015 18

8 “Teaching plan” refers to a plan in which the format of respective six Policy Research Modules is described.
8
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Conducted in Vietnam Conducted in Japan
Topics Month/Year Number of Mont/Year Number of
conducted Participants conducted | participants
The total
number of 511 113%
participants

Sources: The information provided by the project office.

*: The total number of participants in training program in Japan presented here does not include the supporting staff who also
participated. This is why the number participants reported in “2-1. Inputs” was difference.

<i-4. Textbooks on training management are created through compiling and revising the teaching
materials from the Project’s training management courses. >

The textbook on training management is almost finalised at this moment. It was already utilised in the
trial training management courses delivered by the ToT team members of HCMA at the Academy of
Politics Region I (Hanoi Campus) and Academy of Journalism and Communication in October 2015
and Region III (Da Nang Campus) in November 2015. The Project has a plan to carry out more trial
classes in Region I (Ho Chi Minh City) and Region IV (Can Tho City) in March 2016. Incorporating
the results and feedbacks from these trial classes, the textbook will be finalised by March 2016.

<QOverall assessment of Output 1>

All of the targets set up for Qutput 1 will be fulfilled by the end of the cooperation period and it can be
concluded that HCMA has enhanced the capacity of implementing and managing training programs
for future national leaders through the project activities. Through the implementation of Policy
Research Modules of Japan as well as other modules supported by other foreign supporters, HCMA
learned about how to design and implement effective training programs, combining lectures, group
discussions and presentation, and incorporating active learning methods in the programs. The textbook
on training management will be finalised by March 2016 and the ToT team members of HCMA will
equip capacity to disseminate their enhanced knowledge and skills of training management to the
Member Academies or the Political Schools at provinces.

(2) Output 2
Narrative Summary | Capacity of NAPA to formulate Master of Public Policy Program is
strengthened.
Objectively 2.1  Basic plan of MPP program is approved by related organisations.

Verifiable Indicators - | 2.2 A curriculum for the MPP program is finalised, with the quality agreed
among project stakeholders.

2.3 Syllabuses and materials for more than 9 model subjects are newly

formulated.

<2-1. Basic plan of MPP program is approved by related organisations.>

The gist of basic plan of MPP program was formulated in August 2013, discussing the basic concept
of MPP Program. At the time of the terminal evaluation, the basic plan is almost finalised, describing
the outlines, subjects to be taught and credits to be granted, and in process of final approval from the
top management of NAPA.
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<2-2. A curriculum for the MPP program is finalised, with the quality agreed among project
stakeholders.>

A curriculum of the MPP program is compiled with the basic plan of MPP program and MOET
approved the MPP program of NAPA in June 2014. Also, the Vice Minister of Home Affair issued the
Decision on MPP Program* in September 2015, which identifies the compulsory and optional subjects,
and the academic credits to be given for cach subject. Since the ten model subjects have been
supported by Japanese professors of authorities on the respective subjects, NAPA can have good start
of delivering the specialized subjects of MPP Program with quality ensured.

<2-3. Syllabuses and materials for more than 9 model subjects are newly formulated.>

Based on the discussion between NAPA and JICA experts, the Project decided to support for 10 model
subjects’, splitting the subject of “Stakeholder Analysis” from “Policy Process Management”. In order
to ensure the quality of syllabuses and materials for model subjects, the survey on the comparative
analysis of public policy process in Vietnam and Japan had been conducted in 2014. The syllabuses
and the teaching materials have been prepared utilizing the results of this survey. At this moment, the
syllabuses for all subjects are almost finalised. The teaching materials for the seven subjects are almost
finalised. On two subjects of “Economy in Public Policy” and “Philosophy in Public Policy”, NAPA
will discuss more integration of the contents supported by the Project into “Economics in Public
Sector” and “Philosophy” which are subjects set under MPP program, and the contents of “Scenario
Planning” will be improved incorporating more information of case studies by March 2016. NAPA
currently has an intention to publicize the formulated syllabuses and teaching materials by April 2016.

<Overall assessment of Qutput 2>

Through the project activities, NAPA has enhanced their capacity of formulating the MPP program as
expected. Especially in the process of formulating the syllabuses and the teaching materials, the NAPA
counterpart personnel had a lot of discussion on the contents of responsible subjects. Through this,
they have deepened the knowledge level on the subjects and significantly enhanced their skills of
preparing syllabuses and teaching materials.

2-3. ACHIEVEMENT OF THE PROJECT PURPOSE

Narrative Summary | Framework to promote capacity development of public leaders and civil
servants in HCMA and NAPA is enhanced.

Objectively 1) Satisfaction ratings for the Policy Research Module reach average more

Verifiable Indicators than 85%.

2) Satisfaction ratings for the fraining management courses, delivered using
the draft textbooks compiled by the HCMA lecturers, reach average more
than 85 %.

3) Syllabuses and materials for nine subjects prepared with the assistance

from the Project are utilised for NAPA’s MPP program.

* Decision No. 3652 /QD-HCQG by the Ministry of Home Affairs dated on 17 September 2015.

® The ten subjects are: 1) Public Policy Formulation, 2) Public Policy and Politics, 3) Public Policy Process
Management, 4) Stakeholder Analysis, 5) Economics in Public Policy, 6) Public Policy and Law, 7)
Philosophy in Public Policy, 8) Scenario Planning, 9) Public Policy Evaluation, and 10) Cost-benefit Analysis.
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<]) Satisfaction ratings for the Policy Research Module reach average more than 85%.>
The Joint Terminal Evaluation Team referred to three sources to verify the satisfaction ratings for the
Policy Research Modules of Japan. The sources utilised here are as follows:
i)  The results of the questionnaire distributed to ex-participants of Training Program in Japan
under SLT. This survey was carried out in January 2016 by the Joint Terminal Evaluation
Team with support from HCMA and JICA experts. (refer to Table: 2-6)
ii) The results of the participants’ evaluation on Policy Research Modules of Japan conducted at
the end of each module. This was conducted by HCMA. (refer to Table: 2-7)
iii) The results of the participants’ evaluation for the training in Japan conducted at the end of the
program by JICA. (refer to Table: 2-7)

<The resulls of the questionnaire survey distributed to participants of SLT in January 2016>

The Joint Terminal Evaluation Team distributed to the questionnaire to the ex-participants of Policy
Research Modules of Japan in cooperation with the JICA experts and HCMA. The number of
respondents were 58° out of 113 distributed (the response rate: 51.3%). It showed that all respondents
(100.0%) were satisfied with the Policy Research Modules of Japan, among which, 55.2% of the
respondents were very satisfied with the modules. When looking at the result of training program in
Japan, all respondents also expressed very high satisfaction level with the training program in Japan
(100.0%), among which, 60.3% of the respondents answered “very satisfied.” In sum, the Policy
Research Modules of Japan supported by the Project brought great satisfaction to these respondents.

Table 2-6: The Overall Assessment of Policy Research Modules of Japan by Ex-participants

Overall satisfaction of Policy Satisfaction of training

Research Modules of Japan | program iu Japan
Very satisfied 32 55.2% 35 60.3%
Satisfied to some extent 2 44.8% 23 39.7%,
Total 58 100.0% 58 100.0%

Sources: The questionnaire survey conducted by the Joint Terminal Evaluation Team in January 2016.

<The results of the participants’ evaluation for each Module and the training program in Japan
conducted at the end of the module and the program.>

This part refers to the second and the third sources above-mentioned, summarizing the results of
participants’ evaluation conducted at the end of each module and the training program in Japan. The
participants’ overall assessment on the modules carried out in Vietnam ranges from 79.7% to 96.7%,
and 88.3% on average, indicating the high satisfaction level of Policy Research Modules of Japan. The
satisfaction level of the training in Japan was between 90% and 100%, which explains that training
program in Japan satisfied most of the participants.

® The reason that the number of respondents was not high was because the questionnaire survey was carried out
during the time when all of them were very busy in preparation for the 12® National Party Congress to be held
from January 21 to 28, 2016.
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Table 2-7: The Overall Assessment of Policy Research Modules of Japan by Participants

Training ¢onducted in Vietnam Training conducted in Japan
Satisfaction Number of Number of Satisfaction - | Number of Number of
rating’ questionnaire | participants | rating questionnaire | participants
collected collected

SLT 1 82.0% - 67 91.7% 24 24
SLT2 86.0% - 77 100.0% 23 23
SLT3 79.7% 84 90 100.0% 22 22
SLT 4 96.0% 83 90 100.0% 21 21
SLTS5 96.7% 87 92 100.0% 21 21
SLTé6 89.5% 67 95 96.7%* 20 20
Average 88.3%** - - 97.7% - -

Sources: The data of training conducted in Vietnam was provided by the Project Office and the data of training program in
Japan was provided by JICA HQs.
Note*: The participants’ questionnaire for the course evaluation did not include the question for overall satisfaction about the

CER

courses; therefore this figure was aggregated from the answers of “appropriateness of course duration”, “satisfaction
level of lecturers”, and “satisfaction level of teaching materials™.

Note**: Since the original data was not available anymore, this average was calculated by summing up the figures of each
SLT and divided by 6.

<2) Satisfaction ratings for ihe training management courses, delivered using the draft textbooks

compiled by the HCMA lecturers, reach average more than 85 %.>
The ToT team members of HCMA delivered the training management courses at the Academy of
Politics Region I (Hanoi Campus) in October 2015 and Region III (Da Nang Campus) in November
2015, using the draft textbook of training management. The participants’ evaluation was carried out at
the end of the courses and the results showed that overall satisfaction rating for the courses at these .
two campuses was 85.9% on average. Looking at the participants’ satisfaction level at each campus,
the participants at the Da Nang Campus were satisfied with the course to great extent, showing that
93.7% of the participants expressed their satisfaction. At the Hanoi Campus, around 80% of the
participants was satisfied with the training management course. Some participants at Hanoi Campus
already have sufficient experiences and acquired knowledge/skills of training management by
themselves and this may influence the satisfaction level at Hanoi Campus, relatively lower than that of
the Da Nang Campus.

Table 2-8: Overall Assessment on Training Management Course

Place where ftraining management Satisfaction rating® Number of participants
course conducted

Hanoi Campus 79.3% 25
Da Nang Campus 93.7% 21
Average 85.9% 46

Sources: The data provided by the project office.

7 The percentage of satisfaction level was calculated by aggregating the number of respondents who answered
“Excellent” and “Good” on the five points scale.

¥ The percentage of satisfaction level was calculated by aggregating the number of respondents who answered
“Very Satisfied” and “Satisfied” on the five points scale in the questions of “needs”, “usefulness”, “knowledge
provided”, “time allocation”, “training materials”, and “course atmosphere”.
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<3) Syllabuses and materials for nine subjects prepared with the assistance from the Project are
utilised for NAPA’s MPP program.>

NAPA held the entrance ceremony of MPP program on 10 December 2015 and the classes on the
liberal arts already started in December 2015. While the classes of the ten subjects supported by the
Project have not been officially started vet, the syllabuses and the teaching materials on “Public Policy
Formulation”, “Public Policy and Politics”, and “Cost-benefit Analysis” were utilised in the trial
lectures conducted in December 2015. Based on the results of these trial lectures, NAPA counterparts
have been further elaborating the syllabuses and the materials on these subjects. Then, NAPA will
implement the classes of MPP program utilising the finalised syllabuses and materials.

<Overall assessment of the Project Purpose>

In sum, the Project Purpose is likely to be achieved by the end of the project term, meaning that the
framework to promote capacity development of public leaders and civil servants in HCMA and NAPA
is enhanced through the project activities. The JICA’s support for SLT was highly appreciated and
assessed by the participants as the most effective trainings among those supported by other foreign
countries or donors, in terms of the contents and the methods of organizing lectures, lecturers’
expertise and knowledge and well-prepared teaching materials®. Enjoying the great success of SLT
conducted from 2013 to 2015, HCMA now has sufficient capacity of planning, implementing and
evaluating the training courses for high-ranking officials of Vietnam and the enhanced capacity of
training course management. NAPA is now ready to provide Vietnamese civil servants with MPP
program which substantially reflects the Vietnamese context.

2-4, PROSPECTS OF ACHIEVING OVERALL GOAL

" Narrative Summary | Capacity of public leaders and civil servants is enhanced after participating in
| Capacity Development Programs conducted by HCMA and NAPA.
Objectively . 1. More than 75% participants of the Policy Research Modules respond in
Verifiable Indicators follow-up survey that they have applied what they have learnt through

Policy Research Module program.
2. Satisfaction ratings for NAPA’s Master of Public Policy (MPP) program
by the participants of the program will reach more than 75%.

< 1. More than 75% participants of the Policy Research Modules respond in follow-up survey that
they have applied what they have learnt through Policy Research Module program.>

The Joint Terminal Evaluation Team referred to two sources to examine the possibility that the

participants would apply what they have learnt for their work. The sources utilised here are as follows:

i) The results of the participants® evaluation for the training in Japan conducted at the end of
the program by JICA.
i) The results of the questionnaire distributed to ex-participants of Training Program in Japan

under SLT. The Joint Terminal Evaluation Team carried out this survey in January 2016
with support from HCMA and JICA experts.

<i) The resulls of the participants’ evaluation for the training program in Japan conducted af the
end of the program.>

? According to the report prepared by HCMA on the activities of SLT supported by foreign countries.
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The evaluation on training program in Japan also asked a question to the participants, whether the
information and knowledge obtained through the training program was useful for their work in
Vietnam. The results showed that 97.7% of the participants expressed that what they acquired through
the training program in Japan was very useful for their work.

Table 2-9: The Response of Participants in Training Program in Japan: Whether You Will Be Able
to Utilise What You Learned for Work

Prospects to utilise what | Number of respondents
learnt for work (%)

SLT1 91.7% 24
SLT2 100.0% 23
SLT 3 95.5% 22
SLT 4 100.0%. 21
SLT 5 100.0% 21
SLT6 100.0% 20
Total 97.7% 131*

Sources: The data of Training in Japan was provided by JICA HQs.
* The figures include the answers of the supporting staff participated in training in
Japan under SLT.

<The results of the questionnaire survey distributed to participants of SLT in January 2016>

The questionnaire distributed to the ex-participants of the Policy Research Modules of Japan asked
whether what they learned were utilised for their work in Vietnam. Among 58 respondents, 11 persons
(19.0%) have already utilised it to great extent and 42 (72.4%) have utilised it to some extent. In sum,
over 90% of the respondents have utilised what they learned from the modules of Japan for their work
in some way. This implies that the Policy Research Modules of Japan brought great benefits to the
future leaders of Vietnam.

Table 2-10: Whether the Ex-participants Already Utilised What They Learned for Their Work

Utilization Ofe;vrﬁgg t?,% Number of respondents
Already utilised it to great extent 19.0% 11
Utilised it to some extent 72.4% 42
Will utilise it in the future 6.9% 4
Tried but could not utilise it 1.7% 110
Total 100.0% 58

Sources: The questionnaire survey conducted by the Joint Terminal Evaluation Team in January 2016.

< 2. Satisfaction ratings for NAPA’s Master of Public Policy program by the participants of the
program will reach more than 75%.>
Since the MPP program of NAPA was just started, it is not possible to measure the satisfaction ratings

' The reason that the respondent could not utilise what he learnt was that he could not understand the contents
of training due to short period, according to his answer of the questionnaire.
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on the participants of the program. The responses'! from the participants'? in the trial lectures were
good and the NAPA counterparts significantly enhanced their skills of preparation of the classes and
acquired the deeper knowledge on the responsible subjects. It is expected that satisfaction level of the
students of NAPA’s MPP program may be good, since NAPA’s counterparts can deliver lectures
utilizing the knowledge and skills acquired through the project activities, It is expected that NAPA will
carry out the students’ evaluation on the classes of MPP program to measure the satisfaction level of
students as one of tools to assure the quality of the program.

2-5, IMPLEMENTATION PROCESS

The status of the project progress has been monitored by the close communications through
face-to-face meetings or emails between JICA experts and the respective counterpart persomnel.
Whenever the Project needed to discuss issues that arose during project implementation, the JICA
experts and the counterpart organisations met and discussed together to advance the project activities
and confirmed the output level of the Project. The Joint Coordinating Committee (JCC) was held in
May 2014, where the Project shared the progress of the first half of cooperation period and action plan
for the latter half among the relevant authorities. These occasions helped them share and exchange
opinions on the results and the future activities.

Ownership and motivation of HCMA was very high with the strong commitment of the top
management of HCMA toward the project activities. Also, this was because that HCMA’s lecturers
deeply understood the importance of SLT and improving the capacity of training management.
NAPA’s top management showed strong leadership and high commitment to project activities although
there were difficulties in changes. Many counterparts of HCMA and NAPA were impressed by the
working attitudes and high committeemen of JICA experts/Japanese professors. This has also
promoted the counterparts’ commitment and motivation higher during the project implementation.

The of separation of NAPA from HCMA to MOHA and the changes of the top management of NAPA
slowed down the progress of project activities in the first half of the cooperation period. This caused
the discussion on the activities related to MPP program to stagnate for approximately a half year in the
middle of the project term. On the other hand, the project activities have been activated since the
beginning of 2015 with the great efforts of NAPA counterparts. Especially the activities were
accelerated after the training program conducted in August 2015 where the very intensive discussion
between NAPA and JICA experts (GRIPS expert team) was held about the activities on MPP program.

3. EVALUATION BY FIVE CRITERIA 3

3-1. RELEVANCE
The relevance of the Project is assessed as relatively high.

Consistency with the policies of Government of Vietnam

1 According to the self-observation of the lecturers who delivered the trial lectures.
2 The participants of the trial lectures were other lecturers of NAPA and the undergraduate students of NAPA.

'3 Judged on a scale from “High,” “Relatively High,” “Moderate (there were some issues),” “Relatively Low,” to
“LOW”.
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The GoV addressed the importance of developing the adequate qualities, capabilities and qualification
of cadres, civil servants and public employees to meet the requirements of serving the people and
national development. This was clearly stated in the Resolution No. 30c/NQ-CP of 8 November 2011,
on promulgating the Master Program on State Administration Reform in the 2011-2020 period. In
addition, the GoV presented the policy emphasizing the training and refresher training of civil servants
in the Decree No. 18/2010 ND-CP of 5 March, 2010, aiming to equip civil servants with knowledge,
skills, and methods of performing tasks and public duties, and to contribute building a group of
professional civil servants fully capable of building an advanced and modern public administration.
Therefore, the project components are aligned with the policies of GoV.

Consistency with the policies of Government of Japan

The project components are also in accordance with the Policies of Japan’s development assistance
strategies. The Country Assistance Policy for the Socialist Republic of Vietnam includes “Good
Governance” in the three prioritized areas'4, and emphasizes to support for strengthening
administration, recognizing the needs to improve the capacity for policy formulation and
implementation.

Needs of Vietnamese stakeholders

There was a growing demand for public leaders to respond the rapid socio-economic changes in
Vietnam by formulating and executing appropriate public policies as Vietnam further enjoyed the high
economic growth. Therefore, the public leaders had strong needs to receive highly qualified and
advanced training programs which could contribute to their good performance as policy makers and
executers. Since the Project has assisted in delivering good quality of leaders’ training program at
HCMA and in developing a master program of public policy at NAPA, the project components met the
needs of Vietnamese stakeholders.

The Project is in line with the needs and expectation of target counterparts in Vietnam. HCMA and
NAPA® were acknowledged as the major training institutes to develop refresher training materials for
high-raking officials and equivalent ranks in the Decree No. 18/2010 ND-CP of March 05, 2010. In
this context, HCMA had strong needs to develop effective training programs for high-ranking officials
to meet the expectation of GoV as stipulated by the Decree No. 48/2014/ND-CP of 19 Muy 2014 on
Regulating functions, tasks, authorities and organisational structure of the Ho Chi Minh National
Academy of Politics. Since 2010, NAPA had an intention to launch a master program of public policy
to satisfy the needs and match the background of Vietnamese civil servants. The Project aimed to
develop MPP program meeting the Vietnamese context along with the NAPA’s opinions. In sum, the
Project has met the needs of Vietnamese target groups.

Appropriateness of project design and approaches
As pointed out by the Mid-term Review Team in November 2014, the overall design of the Project
including the implementing structure of the Project was deemed appropriate at the planning stage;

1 These three pillars are: (1) Promotion of Economic Growth and Strengthening International Competitiveness,
(2) Response to Fragility (Response to the Negative Impacts Brought by Economic Development), and (3) Good
Governance.

'3 As of 2010, the name of organisation acknowledged was “Ho Chi Minh National Academy of Politics and
Public Administration”, since the document was issued before NAPA’s organisational transition.
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however there was an opinion that the different design might have been applied. The components of
Output 1 and 2 were quite independent from each other, especially after NAPA’s separation from
HCMA, and this brought complication of decision-making process in the Project. In addition, after the
project activities started, it turned out that more manpower and time of the short-term experts to work
together with NAPA counterparts needed to be allocated for quality assurance of the program'®, since
10 model subjects were to be developed. While it was not easy to predict these issues in advance
without more detailed planning survey, this affected the appropriateness of the project design.

3-2. EFFECTIVENESS
The effectiveness of the Project is assessed as high based on the following points.

As stated in “2-3. Achievement of the Project Purpose,” the Project has enhanced the framework to
promote the capacity development of public leaders and civil servants in HCMA and NAPA. The
Policy Research Modules of Japan was highly successful gaining high satisfaction level from the
participants. The capacity of training management at HCMA has been also enhanced through the
project activities, equipping the textbook and knowledge/skills of managing training courses
effectively, and incorporating the active and interactive learning approaches in SLT. Now HCMA
applies PDCA cycle strategically and comprehensively in training management.

NAPA also enhanced the capacity of formulating MPP Program customizing it to meet the demand
and needs of Vietnamese civil servants. Through the project activities, the lectures of NAPA acquired
the knowledge and skills of formulating the good quality of syllabus and teaching materials. By the
end of the cooperation term, NAPA will be ready to deliver 9 model subjects’” supported by the
Project under the MPP program. While MPP program has just started in December 2015 and all
materials developed by the Project have not been utilised yet, they will be utilised in MPP program
once the classes on these subjects are started.

There are no other factors observed affecting the effectiveness of the Project,

3-3. EFFICIENCY
The efficiency of the Project is assessed as relatively high based on the following points.

Generation of Project Qutputs :

As described in “2-2. Achievement of Outputs,” the Project mostly met the targets set in the PDM. The
capacity of HCMA to implement and manage training program for potential leaders and the capacity
of NAPA to formulate MPP program are strengthened through the project implementation.

Process of generating Project Outputs

All inputs provided by the Project were utilised for project activities. The inputs for Output 1 have
been relatively efficiently utilised to generate intended outputs under the strong leadership of HCMA’s
top management.

'® The original design of the project was to provide several numbers of the short-term experts and mostly to be
monitored remotely such as via email with support of long-term experts.
1" Except “Philosophy in Public Policy”
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NAPA counterpart personnel made a lot of efforts to accelerate the project activities with assistance of
JICA experts. As their understandings of the responsible subjects became deeper and as they used to
working with GRIPS experts in the latter half of the cooperation period, the progress of project
activities was accelerated with the great efforts from NAPA counterparts and the JICA experts and the
outputs expected have been produced.

Through the interview with the counterparts and JICA experts, and review of the project documents,
the following points were identified which have adversely affected the project efficiency.

1)  Implementation structure of JICA experts for Output 2
Once the project activities started, it was revealed that more human resources of JICA’s
short-term experts for Output 2 were required in order to increase the frequency and time for
direct discussion between NAPA counterparts and Japanese professors and to efficiently and
effectively supervise the formulation of syllabuses and materials on the ten model subjects. To
solve this problem, the expert team from the National Graduate Institute for Policy Studies
(GRIPS) began working with NAPA to formulate the MPP program after approximately 10
months since the project was started. In the latter half of the cooperation term, the activities have
progressed more rapidly compared with the situation of the first half period.

2)  Organisational transition of NAPA
In December 2013, NAPA faced the organisational transition as a result of its merger to the
Ministry of Home Affairs (MOHA) and the change of the NAPA’s top management in July 2014,
This caused slow progress of formulating the syllabuses and materials, and affected the
motivation of NAPA’s counterparts to be engaged in the project activities.

3) Counterpart fund for NAPA
After the organisational transition of NAPA to MOHA, the counterpart funds which GoV would
disburse to the counterpart organisations have not been allocated to NAPA. This has caused the
difficulties for NAPA to carry out the project activities in a timely manner and also lowered the
motivation of NAPA counterparts.

3-4. IMPACT
The impact of the Project can be judged as relatively high.

Overall Goal of the Project is “capacity of public leaders and civil servants is enhanced after
participating in Capacity Development Program conducted by HCMA and NAPA.” Since this project
focuses three different components, the major issues of the project impacts are described respectively.

(1) Impacts to be brought by the Policy Research Modules of Japan (SLT)

HCMA made the first attempts to strategically incorporate foreign programs into the SLT program,
such as classes delivered by foreign lecturers/speakers and programs visiting foreign countries. The
participants of SLT are all future leaders of Vietnam, and many of those will be selected as the Central
Party Committee members at the 12" National Party Congress in 2016 and they are in position to
directly utilise what they learnt for public policy formulation or execution. As mentioned in “2-4.
Prospects of Achieving Overall Goal”, many ex-participants of the Policy Research Modules of Japan
have already utilised what they learnt for their work. Moreover, the interview with and the results of
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questionnaire distributed to the ex-participants of the module of Japan found many impacts described
as follows.

e  The participant of SLT 6, sharing his knowledge and experience on the safety standards of the
railway in Japan with the officials of Ministry of Transportation and the Railway Corporation of
Vietnam, initiated upgrading the safety standard of railway in Vietnam. Also realizing the
usefulness and effectiveness of the safety guards installed on the platforms at the stations in
Japan, the Railway Corporation is now testing the safety guard system and will conduct the
intentional competitive bidding after the test is completed.

e At Hung Yen province, the ex-participant proposed a local version of SLT to the provincial
Committee of Communist Party and it was already approved. After the Committee approves the
specific curriculum of the training, the Hung Yen Provincial SLT will be launched.

® HCMA provides the support to the Member Academies to implement SLT at provinces. To date,
the SLT have been conducted in more than 20 provinces in response to the requests from them.

e  The Vice Minister of Finance/President of Vietnam Social Security (VSS) invited the former
official of the National Personnel Agency to Vietnam as a lecturer and organized the seminar on
the civil servant ethics targeting VSS officials.

e  HCMA prepared the report on the activities of SLT supported by foreign countries. It stated that
the foreign lecturers emphasised preparation of the teaching materials of SLT and some of them
including the topics on Japanese Civil Servant System could be good reference to promote their
regular work. It also mentioned that it was expeted that the ex-participants would utilise the
teaching materials for their reference.

e  There are other impacts reported in the Mid-term Review Report: the introduction of emplyee
performance monitoring system to the participant’s workplace taking the example of Japan, and
the recommendations of policies in the field of environmental safety or vocational trainig in
reference to Japan’s experiences.

(2) Impacts to be brought for training management

HCMA provides various kinds of training programs to high-ranking officials at the central level, and
the Member Academies also provide various kinds of training programs. To improve the training
management at Member Academies, HCMA has a plan to distribute the formulated textbook on
training management to Member Academies. The PDCA cycle of training management is
systematically introduced to HCMA now, utilizing the textbook prepared by the Project. Also, HCMA
counterparts acquired the knowledge and skills of how to make the training program effectively,
incorporating the active learning methods such as group discussions in the program. When HCMA
keeps paying attention to strengthening the training management system including the update of the
formulated textbook on training management, this will bring further improvement of the quality of
training programs at HCMA. Then, this will, in the future, contribute to capacity development of the
cadres for the future generation.

(3) Impacts to be brought toc NAPA

The key lectures and counterparts of NAPA, who have participated in the project activities to
formulate MPP Program, enhanced the knowledge and skills of preparing classes effectively. By the
end of the cooperation term, NAPA will be ready to provide the classes of the MPP program. To
maintain the good quality of master program and to acquire the high satisfaction level from the
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students of MPP program, there are several key issues to consider. One is that the lectures who have
been engaged in the project activities will keep teaching the classes under MPP program since the
assistance from Japan is one of the evidences of assuring the quality of NAPA’s MPP program.
Another issue is that NAPA needs to consider the institutional mechanism to continuously ensure the
quality of developed MPP program.

(4) Other impacts
The following other impacts have been brought as a result of project implementation.

Strengthening of human network

As stated in the Mid-term Review Report, the participants of SLT now have much stronger human
network among Vietnamese high-ranking officials compared with the situation before participating in
SLT and it has been maintained to date'®. SLT contributed to strengthening the human network
between the central and local officials as well. The human network was also created between
Vietnamese and Japanese stakeholders who were involved in during the training program in Japan and
this provided an opportunity for them to contact each other and meet to exchange information or
opinions.

Changing of the working attitude and commitment toward own work

The counterparts of HCMA and NAPA pointed out that their working attitudes, commitment to, and
responsibility for work have changed through working with JICA experts. The lecturers of HCMA and
the participants of SLT, ToT and other training at HCMA learned the teaching and learning attitudes
from JICA experts. They have realised that these matters greatly influence the quality and
effectiveness of their work.

Application of what the NAPA counterparts learnt for other courses

According to the interview with NAPA, many of the team leaders mentioned that NAPA counterparts
has started to apply how to prepare teaching plan, syllabuses and teaching materials learnt through the
project activities for other courses they are in charge. Now, many of lecturers are able to prepare for
classes more systematically and effectively.

3-5. SUSTAINABILITY
The sustainability of the Project is assessed as relatively high.

B Policy and institutional perspective

The policy environment is still likely to be very favourable for public policy sector during the project
implementation period. The GoV has stressed the needs of strengthening capacity of future public
leaders and civil servants together with the policy of institutional reform for civil servants and
administration authorities to formulate and implement better policies for priority issues.

With regard to the issue of institutional sustainability, it is expected that HCMA'’s top management will

'8 According to the interview with ex-participants in SLT, the reunion of respective SLT is periodically
organized among ex-participants.
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authorise the textbook on training management by the end of the project cooperation and the printed
textbook will be shared among the lecturers of HCMA widely.

The key issue for institutional sustainability is that NAPA needs to consider the institutional
mechanism to continuously ensure the quality of developed MPP program. There can be several ways
to do it by clearly defining a body to review the quality of MPP program or to institutionally determine
to undertake course evaluation by the students at the end of each course and review the results.

B Financial/organisational perspective

Since dissemination of the textbook on the training management and sharing knowledge and skill of
training management do not require a lot of costs, the financial issue would not be critical for HCMA.
With regard to organisational sustainability, HCMA may need to keep itself open to incorporating new
ideas or methods in formulated textbook to further improve the training programs and management.

NAPA has several income sources such as the tuition fees, NAPA’s own business such as research fees,
or the budget disbursed from MOHA. As NAPA improves the formulated MPP program, it may need
to look for other financial sources in the future. With regard to organisational sustainability, the strong
leadership and commitment of NAPA’s top management continuously need to be shown to encourage
discussion and further improvement of the contents of syllabuses and teaching materials on several
subjects toward finalization (this was described in “2-2. Achievement of Output™). Besides, it is
expected that NAPA will officially assign the lecturers who have been engaged in the project activities
as MPP Program’s lecturers in charge since the assistance from Japan is one of the evidences of
assuring the quality of NAPA’s MPP program. Another issue is that NAPA needs to keep itself open to
incorporating new information or policy matters in the formulated syllabuses and materials in the
future.

B Technical perspective

The counterparts of HCMA and NAPA have acquired sufficient knowledge and skills of training
management and formulating the MPP program through the project activities. They also well accept
the values and significance of knowledge and skills introduced by the Project and recognise the
importance of maintaining what they have learnt. Since the counterparts of HCMA and NAPA have
worked by formulating teams respectively to pursue the project activities, the necessary
knowledge/skills of training management or formulating syllabuses/teaching materials have been
shared within the team members. As described in “3-4. Impacts”, an important issue for HCMA is to
keep strengthening training management system including the further enhancement of updating the
formulated textbook on training management and further enhancement of the evaluation system on
training programs.

3-6. CONCLUSION

In sum, the Project has successfully enhanced the framework to promote capacity development of
public leaders and civil servants in HCMA and NAPA. The participants expressed high level of
satisfaction with the Policy Research Modules of Japan and HCMA counterparts also enhanced their
capacity of training management through formulation of textbook on training management. Although
the Project encountered some difficulties in pursuing the activities to formulate NAPA’s MPP program,
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the activities were accelerated in the latter half of the cooperation period with the dedication of project
members. In surn, NAPA's capacity to formulate MPP program certainly has enhanced through project
activities. Therefore, it is expected that the Project will achieve its Project Purpose to a relatively high
degree by the end of the planned project period.

The relevance of the Project is evaluated as relatively high. The Project highly met the needs of
Vietnamese stakeholders, including HCMA, NAPA and future public leaders and civil servants and the
Project is aligned with the policies of GoV and Gol. On the other hand, the project design needed to
be carried out more carefully; therefore this affected the relevance of the Project. The effectiveness of
the Project is high and the Joint Terminal Evaluation Team found a lot of impacts derived from the
Project as stated in “3-4 Impact.” The efficiency of the Project is assessed as relatively high since the
progress of project activities accelerated in the latter half of the cooperation period. While the
sustainability of the Project is evaluated as relatively high, there are several important issues for
HCMA and NAPA to consider. '

4. RECOMMENDATIONS

Based on the conclusion of evaluation results mentioned above, Joint Terminal Evaluation Team
recommends that the Project be terminated as schedule as the Project Purpose would be achieved. The
team recommends the following measures in order to sustain the effects brought by the Project in the
future.

4-1. RECOMMENDATIONS FOR SUSTAINING THE ACHIEVEMENT OF PROJECT PURPOSE AND QUTPUT
INHCMA

(1) Maintenance of human network built by SLT

As described in “3-4 Impact™, SLT contributed to creating the human network between Vietnamese
and Japanese high-ranking officials/stakeholders. It resulted in trustful environment for exchanging
information and opinions. It is highly expected to strengthen the human network by updating
information and strategic utilization for promoting further cooperation and collaboration between two
countries.

(2) Utilization of information provided in SLT

The Joint Terminal Evaluation Team recognised that HCMA was compiling the lecture notes which
have been delivered by Japanese experts/trainers in SLT for their publication by March, 2016. HCMA
is expected to take necessary measures for their editing and approval by the timeline. They must be
useful for training and studies in the institutes concerned in HCMA as well as for future
implementation of SLT. That is why the team recommends HCMA to consider the plan for their full
utilization (target, contents, methodology, etc.).

(3) Promotion of training management courses at Central and Member Academies in HCMA

A textbook on training management will be finalised and approved by revising the drafts through trial
training in Can Tho and Ho Chi Minh City. Replication of the approved textbook by training
management courses to institutes at Central Academy and provincial schools through Member
Academies could contribute to capacity enhancement on training provision of HCMA as a whole.
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(4) Training cycle management of training management courses

TOT team is in learning process of upgrading the course contents by its trials and revisions. Those
experiences must be effective for continuous improvement of the course after its approval, too.
Periodical revision of contents by monitoring the course implementation would enhance the provision
of training on training management.

4-2. RECOMMENDATIONS FOR SUSTAINING THE ACHIEVEMENT OF PROJECT PURPOSE AND OUTPUT
IN NAPA

(1) Clarification of timeline on improving syllabuses and materials for their finalization

As shown in “2-2. Achievements of Outputs”, all ten subjects with focus on “Economics in Public
Policy”, “Philosophy in Public Policy” and “Scenario Planning” still have a room of further
improvement in syllabuses and materials for their finalization by March 2016 to be fully utilised for
NAPA’s MPP program. It is recommended that NAPA clarify the concrete procedure and timeline for
revision and finalization on each subject concerned.

(2) Institutional set-up and measures for securing quality of MPP curriculum

As mentioned in “3-5. Sustainability”, an upcoming challenge for NAPA after initial formation of
syllabuses and materials in March 2016 would be establishment of the institutional mechanism to
continuously ensure the quality of developed MPP program. NAPA plans to conduct the review of
MPP program as a whole in 2017. It is high time that NAPA sets up bodies with clear functions and
decides necessary measures for monitoring and evaluation of each subject in MPP program.

(3) Measures for further enhancement of MPP program reputation

Target of students for newly opened MPP program is not only civil servants but also staffs from
enterprises and newly graduated students. That is why promoting understanding and reputation of such
wider actors would be one of key factors for further development of MPP program. It is expected that
NAPA take concrete measures like making a brochure of MPP to introduce basic plan and curriculum
for enhancing reputation of MPP program.

(4) Continuous development of MPP program

Nature of public policy is always changing with social transition. MPP has a mission to develop
human resources to create and implement public policies to tackle against the new challenges in the
society. In order to maintain MPP as an up-to-date prestigious program, it is required for NAPA to
make a continuous effort for catching the social trend, analysing the issues of public policy and
revising the curriculum through the local and international networks developed by the Project.

END

23 n /
s



XD

Project Design Matrix (PDM) Version 2

Appendix 1
13/11/2014

Project Name: “Project for Strengthening Capacity of Ho Chi Minh National Academy of Politics and the National Academy of Public Administration in Training of Public Leaders and

Civil Servants”
Duration of the Project: 3 years (2013.5~2016.5)
Project Site: Hanoi

Target Group: Lecturers of Ho Chi Minh National Academy of Politics and of the National Academy of Public Administration, the participants of Policy Research Module.

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

T

Overall Goal 1. More than 75% participants of the Policy Research Follow-up survey reports - Policy of  Vietnamese
Capacity of public leaders and civil servants is Modules respond in follow-up survey that they have The result of questionnaire survey Communist  party  and
enhanced after participating in Capacity applied what they have learnt through Policy Research targeting the MPP students Government towards Civil
Development Programs conducted by HCMA and Module program. Service Reform  remain
NAPA. 2. Satisfaction ratings for NAPA’s Master of Public Policy unchanged.
(MPP) program by the participants of the program will - Master of Public Policy
reach more than 75%. program is commenced.
Project Purpose 1. Satisfaction ratings for the Policy Research Module reach Project evaluation reports Approval and application of
Framework to promote capacity development of average more than 85%. Results of interviews with NAPA | Project’s outputs are preceded
public leaders and civil servants in HCMA and 2. Satisfaction ratings for the training management courses, without delay.
NAPA is enhanced. delivered using the draft textbooks compiled by the HCMA
lecturers, reach average more than 85 %.
3. Syllabuses and materials for nine subjects prepared with
the assistance from the Project are utilised for NAPA’s
MPP program.
Outputs 1.1 Teaching plans of training programs on Policy Research The teaching plan Trained lecturers continue to be
1. Capacity of HCMA to implement and manage Module is formulated and approved by concerned The teaching materials involved in implementation of
Training Program for Potential National Leaders is authorities. Project reports on the record of Training Program for Potential
. R L. . training National Leaders and MPP
strengthened. 1.2 Teaching materials for training programs on Policy .
X : The textbooks on training program
Research Module is formulated/revised and approved by
management
concerned authorities.
1.3 Number of participants in Policy Research Module reach
500.
1.4 Textbooks on training management are created through
compiling and revising the teaching materials from the
Project’s training management courses.
. . . The basic plan and the curriculum
2. Capacity of NAPA to formulate Master of 2.1 Basic plan of MPP program is approved by related The approval document from
Public Policy Program is strengthened. organizations, Ministry of Education and
2.2 A curriculum for the MPP program is finalised, with the Training on the MPP program
quality agreed among project stakeholders. The formulated syllabuses and
2.3 Syllabuses and materials for more than 9 model subjects are materials

newly formulated.

Project reports




Appendix 1
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Activities

Inputs

1.1

Undertake training necds analysis for public
leaders.

1.2 Formulate teaching plans for Policy Research
Modules for public leaders and for the
training management courses for the HCMA
lecturers and staff, respectively.

1.3 Formulate teaching materials for Policy
Research Modules and for the training
management courses.

1.4 Implement Policy Research Modules and the
training management courses.

1.5 Facilitate the implementation of the training
management courses by the HCMA lecturers
for the HCMA’s affiliate academies.

1.6 Conduct joint review on Policy Research
Modules and on the training management
courscs, respectively.

1.7 TImprove the content of the training based on
the review results from 1.8.

2.1 Analyse issues for formulating Master of
Public Policy (MPP) Program.

2.2 Formulate a basic plan of MPP Program.

2.3 Formulate a curriculum of MPP Program.

2.4 Choose model subjects based on the
curriculum of MPP Program.

2.5 Formulate syllabuses for model subjects.

2.6 Develop materials for model subjects.

2.7 Conduct workshops to collect opinions on the
curriculum, syllabus, and materials on MPP
Program targeting concerned personnel in
Vietnam.

2.8 Conduct trial lessons.

2.9 Improve the plan, curriculum, syllabuses, and

materials based on the result of trial lessons,

Inputs from the Vietnamese side
a. Human resources

Project Director, Project Vice Directors

Project Management Unit members

Counterpart personnel: lecturers involved in preparation and training of Training Program for Public

Leaders and formulation of MPP program

b. Facilities

- Conference rooms for workshops and seminars

- Office space for experts and consultants with utilities such as in-wall conditioners, electricity and

internet access. '

. Counterpart budget

- Remuneration and allowances for the Vietnamese personnel involved in project management and
implementation.

- Domestic travel expenses for Vietnamese personnel

- Utility costs for operation of project office

[e]

Inputs from the Japanese side

a. Human resources

- Longterm experts: Chief Advisor and Project Coordinator/Training Management

- Short term experts: Policy Research, Human Resource Development Planning (Training skills), Public
Policy, and others for average of 14 experts/ycar

- Project Office staff personnel and local consultants, as necessary

*Number and term of experts is subject to change and will be decided through mutual consultation and

agreement between the two sides

b. Training opportunities for Vietnamese Counterpart Personnel in Japan

- Designing and management of training

- Designing and management of master of public policy program

- Qthers

¢. Equipment

- Computers, office equipment etc.

d. Expenses

- Costs for activities implemented in Vietnam

- Administration costs for operation of project office

*Cost sharing of facility and equipment and necessary expenses are subject to change due to budgetary

conditions of Japanese and Vietnamese side and mutual agreement between the two sides.

Pre-conditions

None




‘Proiect for Strengiening canacity of He Chi Mink Naional Acadeoss f Patitias sud Fublic Administration in Training of Public Leaders and Civit Seevants

Plan of Operation Apponi 2

Sapeasc Fisoal Yoar TATIPY HETY

Quarier iy

I [
i g

Catendar Year EGE: T
7 3 5 K E 7 T
T T R T D L e _—_— B IO O O VN N O TN A <
51 1 ITosgn®b | ] 1 | |

3 o st Projeot Oifioe

s acuT i VCNR T nes Land e o B Ve Du e iedothmEeet L2 LD RS e I T e e e e e e %J%_L%Mj
10 Todesign Traisings baser oo s proslem anslysis an Training Progranss Lorpeting public Jenders
10T sk Sining, ssanagensent and cealimice of ralising prograsss for public feadees
B T R e P —— e .
paslic Joaders L
12T formelaicirovies dralt teaching plsa of Paliey Resevech Module
3.2 o sttup training sehels of Poticy Research modsle P
£.2.2To draik duswiled nutfing of Pulicy Research suodnle -
13 To formulate icaching materials related 1o Poiiey: Roscarch Module, i
“To dealt wainiig malorials relaied to Poliey Research module .
2| To discuss 3nd got comcas on draft isising averials
Do igeoneand Basize raibizg wurisls .
To implormen Poliy Rescarch Mediule
T4 jointty discuss and wake detailod senerio for loctures e -
o give lostures of Polioy Rasere ot A;'
‘Tojolauly sevie conducted fsctures Tor imgrovesucataf soming lectures [
13 [T condsotjumbreviow s taising progsams for publis lestiers
3,31 T discass and ageno an joiut roview mothods .
152 To design juint raview Wols. .
1.5.3 T cendst foint resicos in Japa
6 |t onabaiion of plan it i d walustion of 15
To v dcnle, afn of Policy Kesoarsh Mothilo i
T revise training seotosial of Policy Research Modulo .
To aunsptiate ¥ ainiog nsetils as veforeans dosigints for ofher parsisipants -
i R e e = - -
T analise issess. g of Public B i)
To formmalatescos basio pln of MPP Prisgrin
To take lentziive plen of MPP Program fonmbdstion
o st conmments from relsted stabehiolders on e draft bsic plaw
o et ho bsic plan for formuation of MPE prugram
23 VYo et urriculu of MPP Progrem
2.3 1 Yo disouss und agroe on seloction of wain.coutses of MPP Progra
232 Te draft cursiculion of MPP Program of NAPA
2,33 | arganize worbshop fo fiom drokdes oiv
234]10 eatui based o0 adise and o
24 70 choasz monde! subjects bbed on it curiicnluin of MPP Program.

24| o conduct survey on PP Progranss of [apsoese universifios

242 ] o disauss and agro on solaction of niodet sibieves

35 |To borndate syilabses for model sabjects.

23 i an hone i Hovatop s Hiabus of padet subjoets (08 Fesped ta Viswant

- " - - =)
T cafloot Gres 1 sel e of srodel subjosts

Activities

o deadtsyllhios of mode! subjacis

0 argaiiae seninar 1o ot codinucnts [ difforens siakeliolées on syllabus of thodel subjects’

5o fnatize syllabus of model subjests . .

T douelop id rovis trnining eserinls o model eubjocts.

2.6.1{ o learn bew o develop trining msterials, case study, assigamants R stdeats (raining i fapary

2.6.2{To deaft training materials

2457 Vo onganicn searinar ko got covmens from difforent stabaholders on traiaing matcrials

26416 Imprat g mafesials bivod on epomonts of 2.6,

To eunsdust seminar 2o colfeat ppinious rganifug curricutun, 51 1abis, ad meniats of MPP Progears targetig |
cosseened personant fa Vigtnam,

15 [0 combuct wial ossons i
R —— i . i
28| Fo cvatue i lesaras 0 ol bk o fowerars L
283/ Fo coduct i Focirss wit siadeves !

2.8:4] To ot il Inoonros b collét Prodbak oo shidsats i 1

29 T seflont resulis ol tiad Sectures in ovdor o ivprove cnrisulun, siliabus, aud matoricls |
Tapanase Fisva Yaar EOE B IEY 0T Y Y
Cusrees, @ B0 1 Ind Xk G [E% I ) I Sl 2 Q) ! Sel 4y
Clbandar Voo EiE) B
Mosih] 1 2 3 i1 LN A 5 [ AT ]

| HE
! Wi

&
=

7 ¥ v W6




Appendix 3
Schedule of Terminal evaluation mission
for the Project for Strengthening Capacity of Ho Chi Minh National Academy of Politics
and Academy of Public Administration in Training of Public Leaders and Civil Servants

date| day Activities
10 Tsun[Arr Hanoi [Ms. Namura, Evaluation Expert] -
08:30-09:50 Meeting with JICA Vietnam Office
10:30-11:30 interview with JICA Experts
11 Mon 113:30-15:00 Interview with JICA Experts (cont'd)

: 16:00-16:30 Interview/explation of approach of final evaluation, with ICD of HCMA (Mr.
Hoang Van Nghia, Acting Director General)
08:30-10:10: Interview with Dr. Bui Phuong Dinh, Director of VILEAP, HCMA
11:00-11.45 Interview with Ass. Prof. Dr. Bui Van Huyen, Director, Institute of Economics
of HCMA ( (former Director of ICD)
15:00-17:.00 Interview with TOT team (Dr. Nguyen Thanh Khai), HCMA

08:20-09:30 Visit to and interview with HCMA Hanoi campus leaders on TOT activities

12 § Tue

13 lw 14:00-14:30 Interview with Mr.BUi Trudng Giang (Vice Director of President office; ex-

ed g
participant of LopNguon)
15:30-16:00 Interview with Mr.Nguyén Hou Blrc (Standing Committee Member of
Economics Committee, National Assembly. ex-participant of LopNguon)
08:00-08:30: Visit to HCMA class for observation (Lop A class, the lecture by JETRO
representative) .
09:00-10:00 Interview with Ass. Prof. Dr. Nguyen Huu Hai, NAPA (in charge of MPP
program, and Public Policy Evaluation subject)
10:00-11:00 Interview with Prof. Dr. Le Chi Mai, NAPA (in charge of Public Policy
Formulation subject)
11:00-12:00 Interview with Ass. Prof. Nguyen Thi Hong Hai, NAPA (in charge of Public
Policy Process Management subject)
14:00-15.00 Interview with Prof. Dinh Thi Minh Tuyet, NAPA (in charge of Stakehoider
Analysis subject)
16:00-16:00 Interview with Dr. Nguyen Hoang Hien, NAPA (in charge of Economics
subject)
16:00-18:00 Interview with Ms, Pham Thi Quynh Hoa, NAPA (in charge of general project
management)
10:20-11:20: Interview with Mr.D6 Xuén Tuyén (Director of propaganda committee of Hung
16 | Fri |Yen parly commitiee; ex-participant of LopNguon), Hung Yen province
PM: Drafting of Final Evaluation Report

14 | Thu

00 M 2ting
08:30-09:30 Meeting with JICA Vietnam Office
10:00-12:00 internal discussion with Japanese experts
14:00-15:00 Courtesy visit to HCMA president, Prof. Dr. Ta Ngoc Tan
15:00-17:00 Discussion with ICD, VILEAP, TOT members, HCMA
8:30-9:30 Meeting with Embassy of Japan, Political and Economic Units
19 | Tue 10:00-12:00 Intemnal discussion/Revision of report
12:00-13:30 Lunch hosted by NAPA leadership
14:00-16:00 Visit and Interview with NAPA Counterparts
08:30-09:00 Courtesy visit to Vice Minister of MOHA, in charge of NAPA (Ass. Prof. Dr.
Trieu Van Cuong)

20 1Wed 00:20-12:00 Discussion with NAPA on Evaluation report (Dr. Le Nhu Thanh, Permanent
Vice President)

14:00-17:00 Discussion with HCMA on Evaluation report

09:00-12:00 Discussion with NAPA on Evaluation report

21 | Thu }14:00-15:00 Final Check with HCMA on Evaluation report

15:00-15:30 Meeting with Ass. Prof. Giap, vice-president of HCMA

AM: Final check with NAPA on Evaluation report

22 | Fri 112:30-13:30 Wrap up meeting with JICA office

14:00-15:00 Report to Embassy of Japan

Dep. Hanoi [All member of mission]

18 1 Mon

23 | Sa

=

g

7
//M/



For Output 1

Appendix 4
List of Interviewees

Ho Chi Minh National Academy of Politics (HCMA)

Prof. Dr. Ta Ngoc Tan

President

Ass. Prof. Dr. Nguyen Tat Giap

Vice President

Ass. Dr. Hoang Van Nghia

Acting Director General, International Cooperation

Department

Ass. Dr. Bui Van Huyen

Director, Institute of Economics (former Director of ICD, from Nov
2014 to Sep 2015)

Dr. Bui Phuong Dinh

Director of Institute of Leadership and Public Policy
(VILEAP)

Dr. Nguyen Thanh Khai,

Director, Institute for Training Leaders and Managers

Ass. Dr. Ngo Tuan Nghia

Director, Institute of Political-Economics

Dr. Le Van Toan

Researcher, Institute for Training Leaders and Managers

Regional Academy of Politics I, HCMA

Dr. Nguyen Vinh Thanh

Deputy Director

Mr. Vu Van Hau

Director, Training Management Department

Mr. Nguyen Thanh Binh

Deputy Director, Training Management Department

Mr. Pham Hong Quy

Director, Personnel Depariment

Ex-participants of SLT

Dr. Bui Truong Giang

Vice Minister, President Office of Vietnam

Mr. Nguyen Huu Duc

Standing Member of the Economic Committee, the

National Assembly Office

Mr. Do Xuan Tuyen

Director of Propaganda Committee of Hung Yen Parly

Committee
For Output 2
Ministry of Home Affairs
Ass. Prof. Dr. Trieu Van Cuong | Vice Minister

Mr. Tran Luu Trung

Acting Director General, International Cooperation

Development

National Academy of Public Administration (NAPA)

Dr. Le Nhu Thanh

Permanent Vice President

Ass. Prof. Dr. Nguyen Huu Hai

Dean, Faculty of Public Administration Science

Prof. Dr. Le Chi Mai

Senior Lecturer

"



National Academy of Public Administration (NAPA})

Ass: Prof. Dr. Nguyen Thi
Hong Hai

Dean, Faculty of Organization and Personnel Management

Prof. Dr. Dinh Thi Minh Tuyet

Former Dean, Faculty of Staff Management on Social
Affairs

Dr. Nguyen Hoang Hien

Head of Division, Faculty of Staff Management on

Economics

Ms. Pham Thi Quynh Hoa

General Director of International Cooperation Department

Embassy of Japan

Mr. Nagai Katsuro

Minister, Chief of the Economic Section

Mr. Suzuki Kentaro

First Secretary

Mr. Nishimura Noriko

Researcher, Political Section

JICA Vietnam Office

Mr. Kakioka Naoki

Senior Representative, JICA Vietnam Office

Ms. Morita Yuko

Project Formulation Adviser

Ms. Nguyen Thi Mai Khanh

Senior Program Officer

Project Office

Mr. Hanazato Nobuhiko Chief Advisor

Mr. Imai Junichi Project Coordinator/Training Planning
Ms. Nguyen Thi Kim Oanh Project Staff

Ms. Truong Thi Ngoc Thuy Project Staff




List of Vietnamese Counterparts

JICA-HCMA Project Management Board

Appendix 5

Title Name Job Tittle defined in PDM Role Note
. . President, Hochiminh National -
Project Director Ta Ngoc Tan Acaderny of Politics (HCMA) Overall responsibility
Project Vice Director  |Nguyen Tat Giap Vice President, HCMA In charge of Output 1

Project Vice Director

Trieu Van Cuong

Vice Minister of Ministry of Home
Affair, In charge of management of
National Academy of Public
Administration (NAPA)

In charge of Output 2

Project Vice Director

Le Nhu Thanh

Permanent Vice President, NAPA

In charge of Qutput 2

Newly appointed from
Aug, 2014, and reaffirmed
the Project vice director
status in November, 2014.

NS
A




List of Vietnamese Counterparts

HCMA COUNTERPART LIST

Appendix 5

Name

Tittle

Responsiblities in the
Project

Note

-

Tuong Duy Kien

Director of international Cooperation Department-(1ICD)

in charge of overall project

Transferred to vice director
of Institute of Human
Rights since Nov 2014

Appointed since Nov 2014,
from the previous position
of vice director of 1677

2 {Bui Van Huyen Director of ICD ceordination, and of some | Program
activities with embassy Transferred to Director
General of institute of
Economics
. . . . Former Vice Director of
3 |Hoang Van Nghia Acting Director Generat of ICD Institure of Human Rights
4 |Nguyen Minh Chi Staff in charge, ICD
Was concurrently director
of the Center for
’ N - . Leadership and Policy
5 |Ngo Huy Duc Director, Institute of Political Science Studies (CLAPS), but back
to Institute of Politics since
April, 2014
Appointed as Director in
. . Director of Institute of Leadership science and Public Policy April, 2014, when the
§ {Bui Phuong Dinh (VILEAP) In charge of activities CLAPS was upgraed io
relating to Strategic Leaders |institute (VILEAP)
Training (Lop Nguon)
Appointed as Vice director
. . . . in April, 2014, when the
7 {Tran Thi Thanh Thuy Vice Director, VILEAP CLAPS was upgraed fo
institute (VILEAP)
8 [Le Van Chien Senior Lecturer, VILEAP
9 |Nguyen Thi Thanh Tam Senior Lecturer, VILEAP
Appointed as Direclor in
10 [Nguyen Thanh Khai Director of Instilute for Training Leaders and Managers April, 2014, when the
institute was established.
11 {Tran Minh Truong Director General, Department of Personnel and Organization | In charge of activities
relating to Training manager
12| Nguyen Chi Huong Chief Office of the Academy raining (TOT)
13 |Ngo Xuan Loc Staff in charge, Finance Division, Office of the Academy
15|Le Van Toan Head of Division, Institute for Training Leaders and Managers TOT Team member
16 |Ngo Tuan Nghia Vice Director, Institute of Economics-Politics TOT Team member
17 |Pham Thi Tuy Vice Director, Centre for Examination and training quality TOT Tearn member
18 |Le Xuan Kieu Vice Director, Institute of Culture and development TOT Team member
19 |Nguyen Manh Hai Vice Director, Department of Training Management TOT Team member
20 [Mai Thu Giang Staff in charge, Department of Training Management TOT Team member
21 |Dang Truong Khac Tam Academy of Politics Region i TOT Team member
22 {Truong Thi Nhu Yen Academy of Politics Region i TOT Team member

/V/’AfV




List of Vietnamese Counterparts

Appendix &

NAPA COUNTERPART LIST
No Mame Tittle Subject In charge Role in subject
1 Asc.Prof. Dr. Truong Quoc Chinh Dean, Faculty of Basic theory Philosophy in Public Policy l.eader/l.eader
Vice Dean, Faculty of Organization and . . . .
2 Dr. Ngo Thanh Can Personnel Management Philosophy in Public Policy Member
3 Prof.Dr. Nguyen Dang Thanh Former President of NAPA Politics in Public Policy Leader/l.eader
4 |DrNguyen Thi Thu Ha \S’:;:n’::‘;em" Institute of f Administrative Palitics in Public Policy Mermber
§ |Asc.Prof.Dr. Le Thi Huong Former Dean, Faculty of State and Law Law in Public Policy Leader
6 |Asc.Prof.Dr. Luong Thanh Cuong Vice Dean, Faculty of State and Law Law in Public Palicy Member
7  |Dr. Nguyen Quoc Suu Lecturer, Faculty of State and Law Law in Public Policy Member
8  |Dr. Tran Thi Dieu Oanh Lecturer, Faculty of State and Law Law in Public Policy Member
$ |Dr. Nguyen Hoang Hien n}-:lead of Dmfmn’ Faculty of Economic State Economics of public policy Leader
10 |Dr. Dang Dinh Thanh \E"ce Dean, Faculty of State Managementon | g o roies of public policy Member
conomic
11 |Dr. Luong Minh Viet Dean, Faculty of Economic State Management |Economics of public policy Member
Lecturer, Faculty of Economic State . . )
12 |MA. Nguyen Quynh Trang Management Economics of public policy Member
. AR BALG Senior Lecturer, Faculty of Public Finance . " .
13 |Asc.Prof.Dr. L& Chi Mai Management Public policy formulation Leader
- Head of Division, Faculty of Economic State " . .
14 |Dr. Do Kim Tien Management Public policy formultation Member
. Vice Dean, Faculty of Social affairs " " .
18  |Dr. Nguyen Thi Huong manegement Public policy formulation Member
1€  |MA. Pham Thi Quynh Hoa Director, International Cooperation Departiment  |Public policy formulation Member
17  |MA. Nguyen Tien Hiep Vice Director, Department of crganization and Public policy formulation Member
Personel
18 |Asc.Prof.Dr. Nguyen Huu Hai De_an, Faculty of Public Administration Public .Pollcy Evaluation/ Cost - benefit Leader
Science analysis
18 |Dr. Hoang Mai Vice Dean, Faculty of Post Graduate Public Policy Evaluation Member
20 |Asc.Prof.Dr. Dinh Thi Minh Tuyet Former Dean, Faculty of Social affairs Stakeholder analysis Leader
management
21 |MA. Ta Thi Huong Lecture, Faculty of Social affairs management | Stakeholder analysis Member
22 |MA. Dang Thi Minh Lecture, Faculty of Social affairs management | Stakeholder analysis Member
. . Dean, Facuity of Organization and Personnel .

23  |Asc.Prof.Dr. Nguyen Thi Hong Hai Management Policy Process management Leader
24 |MA. Le Van Hoa Vice .H.ead 9f Divi§ion, Faculty of Public Policy I_’rocess management/Cost Benefit Member
Administration Science Analysis
25 |MA. Nguyen Duc Thang éif;:r;r’ Faculty of Public Administration Policy Process management Member
26 [MA. Tran Thanh Nga ;if;:r:;' Faculty of Public Administration Pdlicy Process management Member
27 |Assoc. Prof. Dr. Luu Kiem Thanh Vice President of NAPA Scenario planning Leader
28 |Dr. Dang Khac Anh \S/xc_e Dean, Faculty of Public Administration Scenario planning Member

cience
29 |MA. Pham Ngoc Huong Quynh !éifet:‘r:eer, Faculty of Public Administration Cost — benefit analysis Member
30 |MA. Nguyen Phuong Ha Program Officer, ICD
31 |Ms. Dang Thi Thanh Tam Accouting staff

NG




List of Experts Assigned

Long-term Experts (Project Management Advisary)

Appenddix 6

Duration . o
Name TOR Qrganization/Company Description of the work
Hanazato | Project Management | 56155616 2015/8/5 Office Hanazato Provide managerial
Nobuhiko Advisory - g
- advice on project
i Junichi o Project 2013/6/19- Teni ) management issues in -
mai Junichi oordlnator[r raining S016/518 epia Corporation the project
Planning
Short term Expert for Lop Nguon (LN) activities
Name TOR Duration Organization/Company Description of the work
Yoshida Kozo " 2013/05/19-25  [National Personnel Agency
Ukai Yukio Civil servant system 2013/05/16-23 |Ritsumeikan university
Takemura 2013/05/21-25  |J Riverfront Research Center
Kotaro Water resource - apan Riveriro Planning and delivering
N1 Seino satoko management 2013/06/20-25  |Kyushu university ieciures at HOMA for
Akuzawa Toru
Sugimoto Training methodology 2013/08/19-25  |National Institute of Public Administration
Yoshiteru
Yamano Association for development of local
Takevoshi Civil servant system 2013/09/23-28 authorities
Ukai Yukic 2013/09/23-27 _ |Ritsumeikan university
Kusaka . .
Kazumasa |Industry development 2013/09/24-27 | Japan Economic Foundation Planning and delivering
LN2 Yoshikawa  |policy o j N lectures at HCMA for
Hisashi 2013/09/24-28  {Tokyo University LN2
Sugimoto
Yoshiteru - . . R . .
— Training methodology 2013/09/23-28  |National Institute of Public Administration
Kishimoto
Yasuo
Yamano Association for development of local
Takeyoshi Civil servant system 2014/3/22-28 authorities
Ukai Yukio 2014/3/24-28 Ritsumeikan university
lwamura Qrganization for the promotion of low
Satoshi Public transportation 2014/3/25-28 emission vehicles Planning and delivering
LN3 Sumino infrastructure development Ministry of Land, Infrastructure, Transport |lectures at HCMA for
Hiroyuki and Tourism LN3
Sogmoto 2014/3/22-28
Sy Training methodology National Institute of Public Administration
Kanamori
. 2014/3/24-28
Takashi
. . Ex-Secretary General of National
Onishi Masahiro Civil servant system 2014/6/16-21 Personnel Agency
Ukai Yukio 2014/6/16-20 Ritsumeikan university
Otake kenichiro A;somatxon for bookkeeping promotion in
Vietnam Planning and deliverin
Tax Policy 2014/6/17-21  |JICA Cambodia project for Capacity 9 &
LN4 . lectures at HCMA for
Imai Takako Development of Gereral Department of LN4
Taxation
Matsuda
Kuq:non Training methodology 2014/6/16-21 National Institute of Public Administration
Sugimoto
Yoshiteru
Yoshida Kozo L g National Personnel Agency
Ukai Yukio Civil servant system 20141173-7 Ritsumeikan university
Minamikawa Japan Environmental Sanitation Center
Hideki Environment Policy 2014/11/4-8 P Planning and delivering
LNS Ozaki Hironao Tokyo Keizai University lectures at HCMA for
e Iatl i LN5
pype— Training methodology SSOUTCes prremt
HGIMoo 2014/11/3-8  |National Institute of Public Administration
Yoshiteru
Yamano Association for development of local
Takeyoshi Civil servant system 2015/5/18-23 authorities
Ukai Yukio 2015/5/18-23  |Ritsumeikan university




List of Experts Assigned

Hara Tsuneo

Restructuring of State

2015/5/20-23

Ex-President of National Personnel Agency

National Graduate Institute for Policy

Appenddix 6

Planning and delivering

LNG fio Jun Owned Enterprise 2015/5/18-23 Studies lectures at HCMA for
Akiyoshi Takao 2015/5/19-23  |Chuo university LNE
\S{“gm°:° 2015/5/18-23
K.Oi. S tu Training methodology National Personnel Agency
Shimoto 2015/5/18-23
‘Yasuo
Short term Expert for Training Management capacity developmeht (ToT)
Name TOR Duration Organization/Company Description of the work
Sugimoto - . | . L . Training workshops
TOT Yoshiteru Training management 20131012026 National Institute of Public Administration organized for HCMA on
1st trainin i it ; ini
¢ Hashimoto Training management Japan Association for Public Human training management
Osamu resources Development
Sugimoto - Training workshops
N Training management X
TOT | Yoshitery 2014110/5-11  |National Institute of Public Administration |C'9anized for HCMA on
2nd training - fraining management
Fukawa Yoko |Training management
Manual on training
TOT Local ' 2015/10/21-14/7 management jOlnt{y.
Sugimoto - . developed and training
campus Yoshiteru Training management National Personnel Agency workshops by using that
trials 2016/3/6- manual conducted to two
18(planned) local campuses




List of Experts Assigned

Appenddix 8

Short term Expert for NAPA MPP activities (advisory committee members)

Name

TOR

Duration

Organization/Company

Description of the work

Shirgyama Hideaki

MPP Course development

2014/3/27-30

Tokyo University

Advisory role in MPP
development and workshop on

Agata Koichiro

MPP Course development

2014/3/27-31

Waseda University

baseline survey about policy
process in VN

" . 2016/3/2-5 National Institute of Population
Morita Akira MPP Course development (planned) and Social Security Research
Shiroyama Hideaki MPP Course development 2016/3/3-5 Tokyo University
(planned)

Delivering lectures in project
final workshop

Short term Expert for NAPA MPP activities (based on the contract between JICA and GRIPS)

Name

TOR

Duration

Organization/Company

Description of the work

Matsunaga Masaei

Yokomichi Kiyotaka

Organizing project workshops on

Tran Van Tho

baseline survey about policy

Fujiwara Shiho

process in Vietnam

2014/3/25-4/1

2014/3/26-31

National Graduate Institute for
Policy Studies(GRIPS)

Waseda University

2014/3/26-30

Sonobe Tetsushi

Advisory on Baseline survey

2014/6/30-7/2

Takada Hirofumi

Advisory on Baseline survey

2014/6/30-7/3

Matsunaga Masaei

General Coordination

2014/6/28-7/2

Takada Hirofumi

Policy Process Management

2014/11/11-14

Matsunaga Masaei

General Coordination

2014/11/111-14

James RHODES

Economics in Public Policy

2015/1/25-29

GRIPS

Shizucka University of Art and

Tanaka Hiraki Public Policy Evaluation 2015/3/1-4 Culture
Yokomichi Kiyotaka Public Policy Formulation GRIPS
Nakamura AKira Politics in Public Policy Meiji University
- - - 2014/3/8-14
Takada Hirofumi Policy Process Management GRIPS

Matsunaga Masaei

General Coordination

Sato Hiroaki Teaching methodology 2015/3/22-27 Osaka University
Tran Van Tho Public POMCYIESIS::;MO“ (Special 2015/5/6-9 Waseda University
Hara Yorosuke Public Policy Formulation (Special 2015/5/7-9
lecture) GRIPS
Hosoe Nobuhiro Cuost Benefit Analysis 2015/6/11-14
lkawa Hiroshi L.aw in Public Policy 2015/6/18-20
Matsuura Masahiro Stakehclder Analysis 2015/6/24-25 Tokyo University
Nakamura Akira Palitics in Public Policy 2015/10/25-29 Meiji University
Matsuura Masahiro Stakehglder Analysis 2015/11/112-14 Tokyo University
Takada Hirofumi Policy Process Management 2015/11/16-19
Hosoe Nobuhiro Cost Benefit Analysis 2015/11/22-24 GRIPS

Yokomichi Kiyotaka

Public Policy Formulation

2015/11/30-12/4

James RHODES

Economics in Public Policy

2015/12/3-5

Kakuwa Masahiro

Scenario Planning

20186/12/13-16

Tokyo University

Yokomichi Kiyotaka 2016/3/2-5
Takada Hirofumi . ; 2016/3/2-5 GRIPS
Iwashita Yumi r:cfiﬁz final workshop, Special 2016/2/28-3/5
Nakamura Akira 2016/3/2-5 Meiji University
Tran Van Tho 2016/3/2-5 Waseda University
Kakuwa Masahiro Scenario Planning 2016/3/21-23 Tokyo University
{planned)

Business trip based on the
contract between JICA and
GRIPS

Business trip (by GRIPS's own account)

Yokomichi Kiyotaka

Fujiwara Shiho

lwashita Yumi

Discussion on interim report

2015/6/14-16

GRIPS

Discussion on interim report

\\A




Appendix 7

Training Conducted for SLT, TOT and MPP Program

The Project for Strengthening Capacity of Ho Chi Minh National Academy of Politics and Academy of
Public Administration in Training of Public Leaders and Civil Servants

R
opics

raining schedule in Hanoi
(# of participants)

raining schedule in Japan
(# of participants)

1 | “Civil Service System”
“Water Resource Management”

21~24 May 2013 (67) 25August ~4 September (24)

2 | “Civil Service System”
“Economic Policy”

24~27 September 2013 (77) 25 February~6 March 2014

(23)

3 | “Civil Service System”
“Infrastructure Development
Policy

25~28 March 2014 (80) 21~31 July 2014 (22)

4 | “Civil Service System”
“Tax Poligy”

17~20 June 2014 (80) 9-18 December 2014 (21)

5 | “Civil Service System”
“Environmental Policy

4~7 September 2014 (92) 14-23 April 2015(21)

6 | “Civil Service System”
“Restructuring of State-Owned
Enterprises”

19-22 May 2015 (95) 24 Nov-3 Dec 2015 (20)

ctober

{25‘) SR

t training on training management in Hanoi

2 | 8~10 October 2014 (23)

2" training on training management in Hanoi

3 | 28 September-8 October 2015
(12)

3" training on training management to be held in Japan

4 | 28-30 October, 2015 (26)

18! training on training management in member academies
(Hanoi)

5 | 2-4 November, 2015 (23)

2nd training on training management in member academies
(Da Nang)

6 | 9-11 March, 2016 (tentative)

3rd training on training management in member academies
{Can Tho)

7 | 15-17 March, 2016 (tentative)

4th training on training management in member academies
(Hochiminh city)

1% fraining course in Japan

23 July ~ 3 August 2013 (15)

A training course organised with participation from Advisory
Committee members, aiming at the followings:

(1) Acquaint with the curricula and management of the MPP
programs in Japan

(2) Confirm a basic concept of NAPA's MPP program

(3) Select model subjects for NAPA's MPP program to be
prepared with the technical advice from Japanese experts.

MPP Workshop in Hanoi

28 March 2014 (80)

A workshop to discuss the direction and methodologies for
baseline survey to compare public policy process in Japan and
in Vietnam.

4 o4



An MPP Workshop in Hanoi

1 July 2014 (33)

A workshop to discuss the methodologies for baseline survey,
and to select specific topics.

2nd training course in Japan

22 July ~ 2" August 2014 (11)

A training course organised by National Graduate Institute for
Policy Studies for NAPA to formulate draft syllabuses and to
discuss the details of the baseline survey, among others.

Workshop for sharing initial
findings of baseline survey

13 March 2015 (55)

Aworkshop to share the initial findings of the research team
with team member of different subjects in MPP and make
comments for further finalization of the survey.

3rd training course in Japan

20 July ~ 1st August 2015 (11)

Atraining course organised by National Graduate Institute for
Policy Studies for NAPA o finalize draft syllabuses and to
prepare training materials and model lecture for each subject
in MPP.

Working session on integration

of baseline survey results into
MPP subjects

12 October, 2015 (18)

A working session among team leaders of MPP subjects and
survey team to discuss how to integrate the survey results into
teaching of related subjects, as well as to share the research
methodology to make policy cases for MPP teaching

Final Workshop in Hanoi

3-4 March 2016 (Tentative)

A workshop deliver some special lectures by Japanese
experts to NAPA MPP course, and also to discuss what have
been achieved during the project, as well as to discuss the
future direction of MPP course in NAPA
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Five Evaluation Criteria

Training of Public Leaders and Civil Servants”

Evaluation Grid of "Project for Strengthening Capacity of Ho Chi Minh National Academy of Politics and the National Academy of Public Administration in

December 21, 2015

ftems to be checked Criteria /Method for assessment Necessary information /data Information Sources Method for data
) : : collection
Main points Specific Questions
Relevance .
- Consistency with the development| - Whether the legal framework or policy has not - Whether the project purpose and overall goal still - Decree No. 18/2010/ND-CP | - Vistnamese - Document review
or sector policy in Vietnam been changed during the project duration. keep the consistency with the relevant legal (5 March 2010) - government - Interview
framework or policy - Prime Minister's Decision HCMA, NAPA
No. 1677/QD-TTg (10
September 2010)
- Decree No. 120/2008/ND-
CP (17 December 2008)
- Consistency with Japanese policy | - Whether the project is still line with the Country - Whether the capacity development in public leaders | ~ Country Assistance - MOFA - Document review
Assistance Program developed by Japanese and civil servants in Vietnam is prioritized in Program
Government Japanese policy
- Meeting with the needs of target - Whether the project purpose still meets the needs| - Whether the project purpose is still relevant at the - Needs of HCMA, NAPA, - HCMA, NAPA - Document review
groups/beneficiaries of target groups time of terminal evaluation and Vietnam stakeholders - Government of - Interview
- To confirm the actual situation Viietnam
- Comparative advantage of - Whether the cooperation by Japan was relevant | - To confirm whether JICA expert team had the know- | - Opinion of Vietnam related - HCMA, NAPA - Interview
technology provided by JICA to support the capacity development in the how to achieve this project purpose personnel and institutions
\|] expert team relevant sector in Vietnam
=N
| Effectiveness :
- Probability of achieving the project| - Whether the Project Purpose is likely to be - To verify the degree of achievement based on the - PDM, PO - JICA experts - Document review
purpose achieved by the end of the project completion indicators of project purpose in PDM - Reports prepared by Project| - HCMA, NAPA - Questionnaire (done
~ Actual data of each indicator by the Project)
to date - Interview
- Contribution of the outputs to the - Are all Outputs important to achieve the Project - To check the logic of PDM ~ Opinions - JICA experts - Discussion
project purpose Purpose? - To check whether any other outputs which are not - HCMA, NAPA - Interview
specified in the PDM are necessary to achieve
Project Purpose
"R - Promoting / hampering factors - Whether the important assumption affects the - Whether trained lecturers continue to be involved in | - Opinion and observation - JICA experts ~ Document review
project achievement implementation of Training Program for Potential - Reports prepared by Project| - HCMA, NAPA =« Interview
National Leaders and MPP Program.
- What are any promoting/disturbing factors toward | - Check the situation whether there are/were any - Opinion and observation - JICA experts - Document review
fulfilling the project purpose? factors affecting the project purpose - Reports prepared by Project] - HCMA, NAPA - Interview
Efficiency :
- Generation of Outputs - Whether all activities have been suffizient to - Check the progress of activities and status of - Monitoring Sheets and - JICA experts - Document review
generate the Output as planned Outputs Reports prepared by Project| - HCMA, NAPA Interview
- PO(APO) Questionnaire
\e - Progress/Schedule - Whether the activities have been carried cutas - Comparison of plan and actual - Monitoring Sheets and - JICA experts - Document review
planned Reports prepared by Project| - HCMA, NAPA - Interview

- PNAAPTY




Evaluation Grid of "Project for Strengthening Capacity of Ho Chi Minh National Academy of Politics and the National Academy of Public Administration in
Training of Public Leaders and Civil Servants”

&Y

Five Evaluation Criteria

December 21, 2015

Main points

ftemns fo be checked

Specific Questions

Criteria Method for assessment

Necessary information /data

Information Sources

Methad for data
collection

- If the project has not been implemented as
scheduled, what are the reasons for delay and
what measures have been taken to catch up for

oAty

Ty

- Conversion of the input to the - Whether the timing, amount, quality of inputs was | - Comparison of plan and actual - Monitoring Sheets and - JICA experts -~ Document review
outputs appropriate to generate the outputs Reports prepared by Project] - HCMA, NAPA - Interview
- Summary of inputs
- Promoting / hampering factors ~ Whether the important assumptions have been - Whether the counterpart budget and personnel are - Monitoring Sheets - JICA experts - Document review
affected to the project progress allocated appropriately - HCMA, NAPA - Interview
- Coordination with other project - Whether this project has coordinated with other - The same as leff mentioned - Status of supports - HCMA, NAPA - Interview
supported by other donors/ projects
Japanese cooperation
Impact
- Probability of achieving the overall | - Whether the overall goal "capacity of public - To check the current status of overall goals and - Monitoring Sheets and - JICA experts - Document review
| goal leaders and civil servants is enhanced after activities toward achieving overall goal Reports prepared by Project] - HCMA, NAPA - Questionnaire
-~ participating in Capacity Development Programs | - To check the logic of PDM - Opinion - Ex-participants of Lop | - Interview
~ conducted by HCMA and NAPA" will be achieved | - To check the important assumption affecting the Nguon
| through achievement of project purpose of the overall goal
- Other impacts - Whether there will be / are other impacts - Are there any positive/negative changes observedto| - Observation - JICA experts - Document review
(positive/negative) generated by the project HCMA and NAPA - HCMA, NAPA - Interview
implementation :
Sustainability
{1) Prospect of the effects generated | - Whether the effects generated by the project will | - What activities will be necessary to keep the effects | - Current level of capacity at - JICA experts - Interview
by the project be kept after the project completion on each output: respective organizations - HCMA, NAPA - Questionnaire
Output 1: Capacity of HCMA to implement and - Future plan, prospects
manage Training Program for Potential National
Leaders
Qutput 2: Capacity of NAPA to keep or upgrade
Master Public Policy Program
{2) Institutional/political aspects - Whether the government will keep putting the - Policy or plan on capacity development of public ~ Policy or plan paper - Government of - Interview
priorities on promotion/strengthening of capacity leaders and civil servants in Vietnam - Opinion -~ Vietnam - Document review
of public leaders and civil servants in Vietnam HCMA, NAPA
E - Are there any issues to be addressed to ensure - The same as left mentioned - Opinion - HCMA, NAPA - Interview

the institutional sustainability at this moment?
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Evaluation Grid of "Project for Strengthening Capacity of Ho Chi Minh National Academy of Politics and the National Academy of Public Administration in
Training of Public Leaders and Civil Servants"

Achievement and Implementation Process

December 21, 2015

Items to bg checked

Objectively Verifiable Indicators (Criteria fMethod for assessment)

Necessary information /data

Information Sources

Method for data
collection

Main points Specific Questions

- Communication among | - Whether the communications among - Same as the left item - Communication methods and - JICA experts - Questionnaire
related parties and related parties and personnel have been frequency - HCMA, NAPA - Interview
personnel established well to manage the project.

- Ownership - Whether the cooperation between JICA - Degree of cooperation among relevant parties - Opinion of concerning parties - JICA experts - Interview
Iparticipation of experts and HCMA, and JICA experts and - HCMA, NAPA - Document review
Vietnam side NAPA have been promoted during the

project implementation
- Degree of participation in management by - The extent to which the project director and vice - Meeting Sheets - JICA experts ~ Interview
the responsible persons project directors have participated in management - Opinions/observation - HCMA, NAPA - Document review
- Atftitude of the counterparts - The extent to which the counterparts have been
involved in project activities
- Whether the counterparts are self-motivated toward
the project activities

- Allocation of - Situation of counterparts’ allocation - Whether the counterparts have been allocated - Counterpart list - JICA experts - Interview

counterparis appropriately (quality and quantity) - Opinions - HCMA, NAPA - Document review




Evaluation Grid of "Project for Strengthening Capacity of Ho Chi Minh National Academy of Politics and the National Academy of Public Administration in
Training of Public Leaders and Civil Servants”

NS

Five Evaluation Criteria

December 21, 2015

enhanced by C/Ps

teaching materials, etc.

" ltems fo be checked Criteria /Method for assessment Necessary information /data Information Sources Me‘alth;le for data
coflection
Main points Specific Questions
(3) Organizational/ Financial aspects | - Whether the Government of Vietnam will allocate | - The same as left mentioned - Budget of HCMA and NAPA | - HCMA, NAPA - Interview
sufficient budget to sustain the current activity if possible
level after the project duration - Opinions
- Whether HCMA and NAPA will have sufficient - Trend of staff turnover, transfer etc. - data of staff allocation - HCMA, NAPA ~ Inferview
capacity of pursuing relevant activities to keep - Leadership of fop management - Opinion - JICA experts
project effects after project completion (staff
allocation and decision-making process)
(4) Technical aspects - Whether the skillsitechniques which the project - Resuits of training - Opinions - HCMA, NAPA - Interview
has been enhancing are accepled and further - Plan of revision of updates of teaching plans or - Plan
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Evaluation Grid of "Project for Strengthening Capacity of Ho Chi Minh National Academy of Politics and the National Academy of Public Administration in
Training of Public Leaders and Civil Servants”

Achievement and Implementation Process

December 21, 2015

ltems to be checked

Main points

Specific Questions

Objectively Verifiable Indicators (Criteria /Method for assessmenf) |

Necessary information /data

Information Sources

Method for data
collection -

- Prospect of achieving
Project Purpose

- The extent to which framework to promote
capacity development of public ieaders
and civil servants in HCMA and NAPA is
enhanced.

1 Satisfaction ratings for the Policy Research Module
reach average more than 85%.

- Evaluation by participants of
Policy Research Module
- Opinions

- Ex-participants of Modules
- JICA experts

~ Document review (for
Training in Japan)

- Interview

- Questionnaire

2 Satisfaction ratings for the training management

- Evaluation by participants of ToT

- Ex-participants of ToT

- Document review (results

courses, delivered using the draft textbooks - Opinions - JICA experis of questionnaire
compiled by the HCMA lecturers, reach average conducted in Oct. 2015)
more than 85 %. - Interview

5 Syiiabuses and materials for nine subjects prepared | - Utilization of formulated - NAPA - Interview
with the assistance from the Project are utilised for syliabuses and materials (or - JICA experts

NAPA’s MPP program.

effectiveness of syllabuses and
materials)

- Prospect of achieving

- The extent to which capacity of public

-

More than 75% participants of the Policy Research

- Follow-up survey

- ex-participants

- Questionnaire

Overall Goal leaders and civil servants is enhanced Modules respond in follow-up survey that they have - Interview
after participating in Capacity applied what they have learnt through Policy
Development Programs conducted by Research Module program.
HCMA and NAPA. - + : 5 A - g
2 Satisfaction ratings for NAPA’s Master of Public - Results of trial classes - NAPA - Interview
Policy (MPP) program by the participants of the - Situation of preparation,
program will reach more than 75%. implementation and follow-ups
conducted by MPP Program's
lecturers and staff
Implementation Process
- Progress of activities - Whether the activities have been taken as - Comparison between the plan and the actual - Data of the plan and actual (PO) - JICA experts - Document review
planned fo date. performance - Opinions - HCMA, NAPA - Interview
- Reports related to the Project
- Implementing structure | - What implementing tools are taken to - Tools (formulating task force team, working team, or | - Monitoring Sheets and Reports - JICA experts - Document review
and syslem facilitate the project activities. sharing workshop, etc.) utilized in the project related to the Project - HCMA, NAPA - Interview
implementation - Opinions
- Monitoring - How the project progress is monifored - Same as the left item - Monitoring Sheets and Reports - JICA experts - Document review
related to the Project - HCMA, NAPA - Interview

- Whether the monitoring system of the
project is appropriate and effective.

- Whether the results of monitoring have
been reflected fo the project management.

- Opinions
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Appendix 8

Evaluation Grid of "Project for Strengthening Capacity of Ho Chi Minh National Academy of Politics and the Nationél Academy of Public Administration in

Training of Public Leaders and Civil Servants”

Achievement and Implementation Process

December 21, 2015

ltems to be checked Objectively Verifiable Indicaters (Criteria/Method for assessment)| ~ Necessary information /data Information Sources ‘I\;/(Ijl‘t:stfogor data
Main points Speci'ﬁc Questions
- Inputs (1) Whether the inputs are provided as - Comparison between the plan and the actual inputs | - Plan and records of inputs - JICA experts - Dacument review
planned (Assignment of C/Ps and JICA experts, facilities, - Monitoring Sheets - HCMA
project costs, training in Japan) - NAPA
Achievermnent/Performance .
- Prospect of achieving | 1 The extent to which capacity of HCMA to 1-1 Teaching plans of training programs on Policy - Teaching plan - JICA experts - Document review
Qutputs implement and manage Training Program Research Module is formulated and approved by - Monitoring Sheets - HCMA - Interview
for Potential National Leaders is concerned authorities. - Other documents refated to
strengthened. Documents
1-2 Teaching materials for training programs on Policy | - Teaching materials - JICA experts - Document review
Research Module is formulated/revised and - Monitoring Sheets - HCMA - Interview
approved by concerned authorities. - Other documents related to the
Project
1-3 Number of parlicipants in Policy Research Module - The list of participants in Policy - JICA experts - Document review
reach 500. Research Module - HCMA (VILEAP) - Interview
- Monitoring Sheets
" Other documents related to the
Project
1-4 Textbooks on fraining management are created - The textbooks on training - JICA experts - Document review
through compiling and revising the teaching management - HCMA (Institute of Leader - Interview
materials from the Project’s training management - Monitoring Sheets and Manager Training,
courses. participants of ToT)
2 The extent to which capacity of NAPA fo 2-1 Basic plan of MPP program is approved by related - The basic plan approved - JICA experts - Document review
formulate Master of Public Policy Program organizations. - Monitoring Sheets - NAPA - interview
is strengthened. - Qther documents related to the
Project
2-2 A curriculum for the MPP program is finalised, with -~ The curriculum for MPP program | - JICA experts - Document review
the quality agreed among project stakeholders. - The approval document issued by | - NAPA - Interview
MOET if any
" Other documents related to the
Project
2-3 Syliabuses and materials for more than 9 model - The formulated syllabuses - JICA experts - Document review
subjects are newly formulated. - The formulated materials - NAPA - Interview

- Other documents related to the
Project
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