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TSL Two-Step-Loan Project for Small and FUNMEREB K - REREY
Medium-scaled Enterprises Development and — AT w7
Environmental Protection
UNDP United Nations Development Programme [ B T
YLP Young Leader’s Program Yo7 ==X T
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1-1. JDS FEDHIK L FFE
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MM B EGES5HE] (Project for Human Resource Development Scholarship : LL T, [IDS]) =
T, BARBUNO TRESAESZ 10 5 AGHE] O b L 1999 FEICAIR S 7 B E S /)
L DR FEZAEETH S, IDS FEOHMIE, HEEIZE W TS - RFFFICED
D FRRIICEERER AR 2 LGS N5 FATEE SN, REKFPETHA (&
+5) ZHRETLZ LIk IRERICHEAM L L TREOFEREOMHIRICTET 5
ZE, EFREABR Y MY AE L T, PBRREEO/NN— FF—vy T OkicE
THI L] THD, 2000 FEOHFASZ ARG 2015 FFEE TICE 14 » [EN S 3,434
NORBFAEEZITANTET,

IDS HFHEIT L &L LT VT OHGREBITEZ AR L LI, 20K, 714U B Zhhd
IR T VT EOE~, 2012 4FFIZIZT 7 U AOHT—TF, 2016 FFREEIEFS— b~ L HiPH 248
KLU, BIEZ 1B HEEZRIBICLT0WD, A2 RRUTIFAERIC L 2-FASZ ARG E -
722006 FFEI, HFET 2012 FE O FADSZ AN E Bkl | [E R I8 (LT, [JICA))
\Z & % IDS HED K G S,

&1 IDSEXDEARME

2 AL [ 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | &5t
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10. 1V R Y7 30 30 30 30 - - = - - = = - - 120
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12. 39% 258 3 5 B 5 b 5 5 33
13. 2U5VH 15 15 15 15 15 15 90
14. i—F 5 5 5 10 25
a5t 40 | 79 [ 152 ] 239 | 243 | 240 [ 271 [ 266 | 266 | 256 | 241 | 234 | 237 | 203 | 226 | 241 | 3434
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Fv NU—IEETH D, TORDOMEEE LT, BRI - F5IHERS
ProiE, BARZLTIEOT v 7 7 ARBESCHARDEER L O, A)ITOBGMEE, Bl
Hi g3 & ORI F: & HLHI BRI RS & OBIfRIRLE SRR STz,
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1-1-2. E2T)L IDSEBEDOTK LEE
(1) IRERELEFH

F 2 FLIE, IDS FEAIRK 3 FH O 2001 FREICKG L 72 0 2002 FFEEED 1 1A D 2016
6 HETIZ 202 N\OBFAEEZHARICIKEL CTE 72, TV ANLIRIE SN 262 ADH
LHERFET O 36 AxBrE, 221 ABMELEZEG L, 5 ADSI), @R, FRSEOME
MOARKEL o7z, FALIGERIT 978% Th 5,

JDS JHZEFRE O FT B AR BIIRIE SZAE X, (R CIE EALIZE o IVERTT, £ 2 SVRMEEAT

T SRR AR I | M E S REE G Th o 7 R R L o T,



R, BV ANVENLRENRAD B IVHARAMBRE Y % — (MOJC), RO/ N—
TR . DB BICIRE Lo B LRI, HAXNTHE#E Th - 72F » AVRFAEI
REFLF L TVHITICMZ T, 7T 3= FAHRRNBE. T4, RlRHEES,N L
fEE»5, HFATFTTE, BEREGEZxSGE Lz —RAEGINREH S Cuniziz, IDS
BFEAE1BIANDI L BRI HT-2 10 A REIEEHE CTH D, £, HARGEMRDERE I,
28 ADURIE S 4L, RENFALEZTSE LTV 5,

% 2 JDS BEFAERER AL 5 #AkE

#H AR E AR (2002~2008 F£ERA) FARE A (2009~2016 F£ERA)
[0 e N I sz e N
1 EUTILERIT 9 1 EUIILEERMKRFE 12
EUDLHBEHEMTRE 2 EUTILERIT 11
? EVILEILKRE ° 3 D5 IN—kJLTH 10
3 EVIJILEBRAMEAFE L 2— 5 4 KEE 9
4 N—ERET 4 ; FEE o
5 [El =R FE &1 E (UNDP) % 3 TRMANEZEESR
(2) A&
ERER O X

REHHEIIFEFT H1-DICIBRBE R ERS SND 2 eRE L, FEZITL YV BWEE
RO TEHLZYD, B TEYRRAZREI LY THHFNA SN, IDSHEEEEAST
FINEREE L CGEBBR L WD, 2EGZOEREZHMETLIZ 3L, B~
k=R DMV R e D TN,

BT, —BATEIIBEILE 720 | SR ERER~OBEMAHREE NS EHIT. T
DL - ZUEFEBEA X BB & L TRRIE S AL, IREERI R E 1 Ix G R O B I IRE ST,
U X0 IBFRITHA BERTOFTEMAMICERT 2 IDS REREFAESHEM L -, L
L. AR JDS EMEFFEOFRARE R (2014 ) (I2X D &, HHFABITHDOE L L IDS ¥
FADOERRIL, IDS SREO 5 b bIEW 73.1% Th - 72,

T2 AV OBRFERIZAR A MllZBRALTEBY ., AFEN 3 5 AL EESMHE SN
HBE . RN L 220 | FTBMEBII S AR A MO E AR E TS Z Db, IRE%IT
ZEEARA NI D ETRHEERTNER LW N D, £, BITICL > TUIAM A
ZERHIC 3 I AL EORMFHESIIE IR S, Bl AMfliR 2T 256 b AT 6
o,

B AL TITRBEE O ICBHERMRNE Y | RICRERO NERFITH 50, 2
PEVER T ORRE DO NFH ANED DA H D, IDS BFAENEFHITEREN T, BuiE
R EENEDLS T2 DITEBRNH L < 2 —AbHiM L TWad, ANFERFITEICE
JTTITONTE 72, IS TIRENLO/NWE 2 E TS by YRR ENTEY, 5%
HEETE W IDS BFPAENRET L ENBESNLTVND,

L EOBENS, HIABTH% S, FEERICER TSI, BT 2 F6IR N5,
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JDS FEDEE FEHAZIET HEEZE ST, BH - TMEBIFOMRE A =T S
TWDHMR, FEINMAIO A 3 —F, SFERFICRBEHEE N Z < HTaCRERESS
DAFATE~OZIMENEN R E, T INMEFIZL ST I v P AV FOKINBEES

NTET-,
F o, BHERMRIC L DB RE T HmSCBIR I L 2 N FIL, I iiEELZES
A UNR—ITHEENRATEY BB A N— ANEZICLD | IDS HEEEDODE 25D

BT DOREGREmm N LW E R P REE o TN,

FAND DS EEZBSIIMEL KT 5 L K Tbd o720 (BIE, HAMA 3 £
B, &2 =/ 4 B6RT) . BEAEOWfE L & FVEZREE D7), AMEREICBWTHEEZES
AUN=DRELIZONWTHRFI SN Z L EleoT,

JEEE ) DR S

HTRE 2 7 = — A TlE, B4 O TOEFL (ITP) ¥ 2 =2 7 1% 427 5. Fe il o
IR T 1% 466 I £ > TV D, FITIE 400 RO AKE LBV . AFKERE 7R
FECTOREICLD 07T ADORBERCE LR THE~DBREND D, FFICEME OIE
IZAE X2 IR FEANC D D, [T ROBE 4D TOEFL YY) A a2 778 525 M CHDH DK L, #Hr
FR (F 1 72—X&E0) (X474 S THDH, FAITITHMEOIGEN M LD =0 OHHE %
& Ebiz, IDSFEL L THHFAEDOIFENZ EIF 2BV MARRD LN TN D,

JREE D7 4 10— 7 v TR

F LTI, 2001 FEED IDS FEMGD G 13 4 H D 2014 IR E R FAEHD 200
B aBER T2, IREBRO T v =7 FIRHENIRE R ORI TH D, 2005 4 8 HIZHRILS
iz TIDS & F VA% 4 (JDS Alumni Association Mongolia: JDSM) | &, 2006 “F 258 <
Z 2 FEBAME L CLIRE, IEEMThIL Ty, £, BBESCERSE O EEINE N EF
HESOFLVE R 4% CTHERL &35 . [Japanese University Graduates Association of Mongolia (LA
. JUGAMO) | ZE Y INTHEIZIEH L TWDHH D0, HEETE LSS L7 IDS
i FAETFEBAIC S M L TOWRVIRIL T o 5,

W7+ m—7 v 7 \W%%%%%@®%ﬁ?ﬁ%#ét@@$%TK@%K
T2 IDSEFAD I LR HMF v U 7 OREEE, FERROIBLO 7= DIZMBARA K
Thd, IHIZ, HAD L XRE TH D IDS FEFEFERLOX Y N T —27BauL, H
REFINVORBEGROREBERIZE DN . AARDEERSCEIT HEZIAAT IDS
FHENE ST 2y NEAERT 52 LRk TWNS,

1-1-3. HEBFHK - BFHFOKKR
(1) #HERFOWKR

FranFe T EREICEEENR-NREE T, BEEEEITIAAOK 4 2 THHMN. AD
135 300 T ATHDH, NADOKIFENBEEH DD Z " — RUIEEL, 58 2 HihzirT x



y% FIKMMEA NN DOANOF, TNENI10 TALL T TH L2, NOERBKZENE L
77/A_%wm®Ami AL - iR E GERTD 1989 4F121% 548 A TH -7
ﬁ\mu&i 3130 HAICELE?,

Eiﬂwmi 0.1 FE*T, 10 A H 4 A O¥AELL Ei2h 7= - T, 1 HOFEHKIEAK AT

WCFRNY, FROKR T S0EETINL Z RS 5, FEROBKEIZ Y 200~220mm & /)
72K, D 9ETL BRI WEEICE DTS, E Lo RIS 1,500m L ETH Y Bk

BTN THLOIELTWD, AT, BEHAOAEKE OAKROIEIZ L HKEIE
PR 7 "= MLV THEAEL TV D, [RONTZEIL, HETRITANELL, IDS FED
EENRBEND THOD T 83— ML E LTV D,

%EEWﬁjEﬁ$i5K@ok75Vﬂ%Fw . B YV EERHMRIZ 50 5 A OHT &

TEEFENT7200, ABICH LT, HOMEMNBWTN TR B9, sl o @SR o
&mﬁ>*whbfmé Fo, PO EEICAAN R L, BHp B NEE 71

ICAET KT X 2 TR L T 5,

F AT 1990 FITHER ERAEF DRI L, THRFE~BIT LI, YHO—HTH
ST T T RE E TR D IEE I, A T LIS D BB R ORA, BEEGE
FIERE R, EECEORBANFBSNES, 192 FICWIESNEEED T, hRiEs s
LC—Bedlo TEFRSH (ER 76 A, B 4 4F) NEEBEIN, ZHET6 BT
I DOFER, BRIBHEAAIM TN TE o, KEFREZIE 2016 4 6 HIZfThiLd, #Fik
OB IX R S VT E 722y, KHSER « SCIEF - ATBURFM O ST — " F U ZADJEIE &l
FATBOH E O IER LRGSR L 2> TV B,

ELIANO— NYT- 0 [EERBFTE (GND (34,280 KL (2014 4) TH O, HRARITOS
FCIETIEECTH D, ERERITIE L SEET, HRABREOHKELZFELIE) 77
RO, A, R EOHWETRBIR A HEE L T D, B AITE L o T ~OREE
W<, WO 9 ENIRERmT. AHREIO 100%13 0 T b DATH S, b H—o
DRBFERETH LG (BHOKFEE) ZENKRAERE (GDP) T 144%% 505!, #HT
HEMR U7 & 9 BAREREED b FL O - Jidicth) 2SE 0 3% % e 5,
AU 1990 AL LIRE . 2008~09 DA fE R 2 bR & | TSGR L & SEmE IR
A% 2 I CHERIEFR SRR TR 2 B L C& T2, 2O —F, SWEIR %ftt%ﬁ%L
IXERBIE BN OB E Z T <, FUAABNEZ ORFREZFHSE D701
BB, Rtk v&n%ﬁﬁa@%MﬂEE&énfwéoﬁﬁxgﬁM%Kﬁ
SDORLERINE HLH ;é&ﬁwgﬂﬂ%\ﬁ%bvﬁwﬁmﬂkwv~%?k%<Tﬁ
L. M7 A o 7 LBREITLTWD, Fio, BERO NACEMEEICH 2K RIEHE

PEHIET TWROEOEH YT = b (B LT b < ey 1)), 20154, ELEHE
YABE TERRLED | BAROMER) ((SEO®S ., BEH : 77— k)
SRS TEYIADAKKEL LYY Ty ) (HREHTT EbYd< L)), 2015 4, AL
S HHRET (05 S N OAERETL & AKX EEREHE ] (EEEHE b b Er=D0]), 20154,
Ekﬁ%‘é%’i
T 2002 4ED JICA DREICL B L. T 8= FLAND 45%IE 7 VKIS A TW D, (FHET T+ HEA Lo &
J:JF:J&R””J Z )
8 JICA T v SV E T3R8 S HE K HRIIE - MRl iR ms ). 2013 4
° UNDP [ Annual Report2015] 2016 42 A
0 Fkith £ TADADE EHE L) THELHT bbb Er=a]), 20154, AL
1 JEMOKPEL U = 7 Y4 b http://www.maff.go.jp/j/kokusai/kokusei/kaigai_nogyo/k gaikyo/mng.html



RS EIMERICH V| SRS O L bITaBE Th b, £, PERFEOERKRDE
BHRERIND,

ZDO= 7 aREORENDT-DIIT, By I W TIEEL A X D 8ETRIC
KA LT REREEDL O OBERRAIR TH D, EOT7OIIZRFBER OBig ik, st
BEEEEOFHER, T/IMEEFRENEEL SN TS, SHIZIFRAREROMIE EEHDO
B, A7 IR X —0 ., ANBEIROM L EMAMR, 2L TInbaERT
D 1D TT 3T v 2RI BE DAEEE 3 R 8O HAL TV D,

(2) EFEHFORR

T IV OHEERFEOIEMEIL, 1921 FEOMILHN S 1990 FED R TAL £ TOR 70 4R, 1H
VB OB HIE OB A =T TR S LTz, I IREBU 338 TR K 7 [ R FARRR OB
PR O MBI E S A, FRTRIT 97%I2 D, 1980 AN, T ANDOEEHEIL.
FHERRFICET 2707 7 A8 LTORE S, BURFEITOEE BT TR B 7 B 4
WEATHIMEBRTH L) REMT 07T M- T2,

EREEEHIE L 2008 4T, 5-4-2 O 11 AFEED D EBKAEICA YT 5-4-3 O 12 4F]~
BAT LTz, WIREHEE L. B Y ERXO/NER - HFPR - @EERN o e —BRR
ATHRNTH D, REOFEIL 4 FE0D S ER, BT 1 ENS 2ERTHD, 2015
FHUE, AL, 16 EN KT, 80 AL KT, SN KRFDIN B 5,

FEHE OBFEIT, 2000 FD 302%70 5, 2013 FITIE 623%ICKIFICHML, BA
(61.5% : 2012 4E) X W@\, BLBIomPRIT, B 51.5%x L, LT 73.3% T,
TS HE OFEFERIT, Bk 91%, LM 96% Th 5", PITSEEE £ TIEB Lo RET R
D, KEFPEZRIIERILMERN @, ZOERE LT, [P0 5 S MK CRE 23
W EWIIPEERFE N AR T RML H DA, THIE. BHERL WL 72oicEo
LY RFEEOMEETHLTEDLN, BHIRE EORELHREEHDLITIE, BHEEZTDHO
PHE—DEEEZTWDHINLTH D, LIEMT XL H 5,

BB OB RO KIE RIS L, BHEOEOM LBV W TELT, SEHE
BB OH B O LS OBFRIX, BIZIXT TR TIE 4% ED . HE—ANYT- OFE
BT IARFEEMRFET 271 ATHD, IDIL, BEHE~ORFEHEDLIIAKL -
HERFERTHY . THRIE23%THD',

% GDP L DZE FHEIL. 2012 D 6.1%)>5 2013 FI21% 8.0%ZH I L7z, FH L~
e ERFER EFKHETH VY OECD M EFEE D 58%% Llal %D, Z OAIMIH O & S 1,
ik LDWRE CIRR AR E RIS L2 ADICiR T 2 — v A0 @B A2 KT 5, #
BiEE, B THERO 20% L2 HEIHEHT 22 REL THY, BUFKHIZHD 5#
BOEWESITHEENTWS, By INICBWTHE ITESRIEM S &L . B TEO R
ROEIA %D, 2008 EOHFRFAEICEONTHEHBRE R0 -7, 2011 FELES .

2 JICA T SV TR B A RIS - MR R ) 2013 4F

B R 4T T World Development Indicator Online], 2016 4% 2 A 2 TV JICA [E Bl EZIEHE % (2015 4 11 A fR)
' unicef [The World Children 2015 Country Statistical Table], 2015 4

PR AT TSRS~ O BT D T2 T AR OB% L &L (TR#k 7 RFBRMAFSHED . 2013 4
CICA TRV ANVETERESHELEFE  FEFMFMER . 2014 4

17 ADB Higher Education Reform Project Financial Analysis], 2011 4
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1-1-4. BAFEEHE

20154 11 A, BADOESZIZH-2EFKREHET IBARBBCREETE (Law on Development
Policy Planning) | 2337 U7z, [RVEI, [H - H15 - BBIER OB ECR DA% 7D, PDCA
PAINOE L, BRI ORE 2 AREC L, BIREOR 2 DRI EMICK - EIT
512 DR IEI A Z ED T D Th D, BHERRPSHEEICEZ 5€ 2L Tl
BOROFHEMER IR & SN TE e, A%IE, FERH D Z LT, 2016 4 6 H ORREREE N PE
25, HESHIIESBRE Y a VICHloev =27 = 2 NOERBEE ST LR TN DY,

2016 £ 1 HOEZRKRSHETIE RUIFHErTRERBZE £ 2 3 > 2016-2030 (Long-term
Sustainable Development Vision of Mongolia 2016-2030) | (UL, [R#IBIRE Y a ) 235FE
i, 2 AICARS NIz, Ziud, TBUHERRZBA THAITREEZARE Y a ) 24
AEZE L, BIEIRCHRESNTERIABBER TH L, v 7 mfHE O L RER 6.8%% H
FEL. 2030 4F £ TIZ— A %720 GNI T 17,500 KV ZFEKTHZ L2 HIEL LTWD, D
7o DEER & LT, OFHErTRE e RRIFER T, OFfe rlRE et BT, @27 U — U Fi%. @
TRNF U A« BEURABREE Y 4 AEE LTS, REYREEY s Vi, EE#ETEE
SRkt aTREZe PSS B4 (SDGs) & DHES LIV TR Y . EHifA D SDGs ZERLIZ AT
TWHRIRVMATHDEO—2 LRI SN TV D,

EVIANERPFGAIREGREE ©322016-20304
B 1. </0&% F196.8%DRE

2. — A%7=YGNI:4,280F L (20144 ) H517,500F )L (20304F)
3. BFEFIDMBRENRILZER  MIMRBEE

B B2 B3 B4
BEneEmNR | | HeotsmEe | [TU—rmEn FAELE SRR
B NEHE KERBF B TE S ERMLTAT
]k BELEREY—ER| | KEHBRTFL R E SRR B
EX MBS HhERRBE b 3 5

TR AMBR T

BEATS

BHFR. HEFR. REKEOIMPIBRE
REFARE> BREBAICBERLNIERADIIN (V758

HEFAR> BR-FIGHERE.ER-BZHOERKICER
RiERE> JU)—URE BELOZERE

K 2 EVIdIL-REAFGERIRELZBARE 3> 2016-2030%

8 2y )L EFE http://www.1212.mn/statHtml/statHtml.do#

9 JICA THCA EY SAEBEF=—a—ALZ—|. 20164F 1 A &
20 JICA T v L E B A BRI A B T WRINE - HERTEE ) MESRRER L 0 SRR
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AR OIE@ Y | 2 DFITFEIE IO BRI L0 @O ERE R & 5idk L T & 7223,
201 H4EIZIT1 7% % 48 2 TV TR AR RS, 20154E12132.3% £ TIR T4 % & OfcH FillfiE
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T ANVBUFIE, 1990 D RFEA(LLIRE, VNS 2BUF] # B TBOREHEH L2 &0
5. BUFHEBICBIRE T ORE S bR U T/ RilfEMmIIc B W CHEMAHEHOH 5
AP RRE LT D, EEHEDOZA., AR, EHIEEM, 1 7 7S, FF
168 AT RE 72 A IR O EH 1T, AR REICB W CRHERE - MRICE T HITEE DB K
FLOREAM LN BB TH D,

Flo, BUAMI, REE v T EN, HIBUPRICEBE R ELY O D, REOR
FEREZRE L TOMEZ, BMPEOLZRIRIE R ORRFER RS BEEL TW A bR T
T HIB OV E ZEIZETDH, I BT, BAEEE S DE, 20154F2H I T
Lo THIDOT L 2 kR E (BPA) Zfifi LTV, 4% b _EHMBAKRO S 5725
LIRS LT D,

U EOEZOT, AME L FVERFEL D BARBUFIZRH L, 20024F 55 L T 7
IDSHEEDOBEEMEITHE A, 20164 FE ) b [F FHE4H /> O FAZ ANGFHEIZ DWW C B HY
Shiz, REZEIZIDITEEEDO ANMERZIE L., 1TBOEH ORI ONT B 3RE 0O fif ik
WCHBRT D Z EAHIFRE STV D,
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(1) 178 - AFEEHIE

IV B E O Fek A

B AMT 990 FE THEEROET, —WMEO FTE O TREOE L &Rk
WCEBSNIERE ORI AT I, B & — K& o Tnie, BFRO NFHEIBOES —F
IR Y . WEOFLOEHRARHEL L TE 7, 1990 O] H B8 1992 40 Fraik ool

FICE Y, BREFHEFZEOMBIAD Z LT I E 5T, 1990 AT E SAHI @i
TORBENHEELHEET L LNBHB TH T,

BAEDE TN OBREBHIEDOFH AL, WROIERITED 5TV D, 1994 FITHIE S
iz T 2VEFARE] (Law on Government Service) (BA T, TARkIED 13, AFBED
SR B MERR. RS, FEE. FEE. SR, AFBEZBSRESE ORI A B HE
ZHIELIZDDOTH D, 2002 FI0HIE S vz TAREME B BE ) (Public Sector
Management and Finance Law) 1%, MM ERICE S FPRBITS AT A0 AT, &%
A EEATBURE ORGSR 72 Bk A ED 5, 198 A58k (Labour Law of Mongoha)
X, EE, BIBREEOYAR—F - = AR T LM RICHEAIND, b DEE

Up.Fs5o v T2 ILOAKESE] (HE7 7 OAKBHIEL 2013 4, 219242 2—) X 0P, &5

BHHETHELE~OME]MY 21772,



D&, BARD NFERRIZY -5 8B ELRES (Civil Service Council) 73, FEEAH B O
Ak, NFEBORERTE - B, 8T L ORAHIE, HK5Z0MEE R0 %EK
OANFITE O EICET 2815, BEOFIIEOREZOFEE., THEZEEZIT O,

T2 HVARRIER 2 BB W, Ak  TEGER) TMTEd bk TR —b - ¥—
BRI &4 DL, ERENCRFET OIAGENHESN TS (R 3 S5H), 1B
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FEMBX, B IADDOMADNEEI (A, #A) . MEi, —Rss, o E
22D OGS BBV E, — R, R - SRR T H D, BOED D OEEREIL. B
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3120693 B FATH B, 2011 4 & 2012 4E1E 2 BT RT3, 2013 AELIRE, 378
E7 5 DEFEREITRIEIC T Lz, H - & EPA &L, 2012 4F 6 A LI 7 RIS,
2014 7 AIZKHAEIZED, 201542 AIZEA L7 oTc, RBEEDOIIERRREIL, X
JE 0 #h, EE(EHIBERT 37 4. HHUE AL LS 356 tETH 57,

(1) EREOHN - KinEsl

A AR EEFE DL (JUGAMO: Japanese University Graduates Association of Mongolia)

JUGAMO | \ﬁl”?iﬁt®%y%U~7¢@kﬁl@%%ﬁm\%yﬁw@%%%
EBA~OEBREZHIE LT, BARICEFRRO S 52 AHEICTLY 1995 FICFHL ST, B
EOFR > NU— 7 BRI 1,400 N2 L2, 2RIV UORY 7ESEKRE, FEREIINAE Y Z
U= MVEHEEFEBHTEOT Y L LK TH D, EAREIL, £t I F—omims,
AR=V AR b BRREF 7 27 O, REOFERIEHRE, T IVARAS
L ORRETH D,

B AL

JICA BNEHET 5 MOJC DEV R A a—ADE 2 WA 2003 HEITHIL LIz, BV R R
— A THEAT BARMRESCEFE « WEEHEDO VR AFIEOE K, Ai#OERE, * v b
T — 7 DR AT > TV D, ERIEENTE I F—Bf, EHIC L A2REUERETH
%o BIEIIE VR A —AZ BN HBIMIC A B HaEDREIZ/2 5, #9460 £ 800 4
DBER ST D, JICA X MOJC 226 OB &I 1T Thign, SRITEC T2 RET
AE—NEHTHALAF VXA —IHEOLFILEY T K,

B IVFH

eV ERIE. e BT, S, TRRFENOEDRLOHEHE T, £<
DHANEEDKIEIZ i@%/ZWQ§%W7/A_FWTN%Exﬂiéﬂto%ﬂ%
RO, 5 FHAREZZ Y AL, BARGBHEBICHEANTND, 2EEDELL
X, BARZIZILD, 7 AU B, ¢l@k@%@&ﬁ%_ BT 5, EEKIZ L1574 THD
(2013 ), AIEF CHRBFEEDO T NN R T v KL, Do TEBESCHE T O E#E 5
EAEFAEL LT, WERFTELZZEGL, S OICHIEKRFTHEFO M LR L&
T L7, ZOM., BARORASLEKOBNTZHEICEALEFR -T2 &b, HARKXHE 2 I
DANTZFR A TR LT, AREAOEET: - SIS HRIC S NE AN TE Y, RKFEARKRSS
WEEINEMNREZX Y )V T2 X —RNEDHCNITH, EREEDOR Y FT—I N
FRE T, B 3 AICHIICIB W THE » FVER AR T HARD KA T £ 72 137
HOREEAT ORI F—%2BEL T 5,

6 201348 9 ABIE. T TANERE T
37% BHESMER I NEGH AR ik 27 EEHMR
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(2) ERRESZEORHEH®
SANKOU TECH MONGOLIA CO., Ltd G0 T)

B ERARFETICAM 28 < B () 23 100%H & 3 2 BiHiyE A, 2005 452 AIZEAR
ljﬁPw\%¥ESATX&~hL I~y =v 72— (MCH) 7/, ¥R
22 44 L7325 T D, MC BRIZ & 2 ZEERe 3 i OB R G E A D 7 /L I = 7 A5
H@%ﬁ%@ﬂ%%l%ﬁﬁo
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TN LTEAr & AARGEZEHH L TWD,

T2 AT, HRA RN TEOREEN DR, SOICHBEM LA TE MR L 72
UAYAR- SN b S PAN ;) G W%ﬁw’&ﬁéﬁm%ﬂﬁofw&w [RIFLDHE A, BEABN
TEITO AT F U ATMERFOBEE~KE AV RT Ve b x| REFHETHIZOH I

WELRKFIL TS, EVIAVBNHIOLI7RARLS [ 02 V] OEBEHMATH
é%mAEMI®§L%ﬁ EHT s L 2EIL TS,

1-5. fth KF—DiEBhEIF

1990 AELART ORI Y #IF M ER ERENSR 50 TW7223, dFERCKImZ T, #
E M az EHREORFERENEZ TV, BEHFREFTAEEICK TS R —HMo
BAADBILL TV, IDS LAk, B2 FVOITEE OB L R B L T 5 RFEHETA
—2A N7 U T E L SEEERERIE (KOICA) ORZEEHETHL, HTH, A—A LT
U 7 BOMEES 4 (Australia Awards Mongolia : AAM) 73 JDS HEDHRKOFAME T L7205 T
B, AR LG E L THEBMICEFPEDESZITo TS, BRI/ X4—0E0, A

SEFRBFEREETHLOLELTUL, TAVTTA NRT—T =0 IR b b, KA VI
DAAD DO3EF47 v 7 F MIINZ T, 77 23— hLHiEsZ [German-Mongolian Institute
for Resources and Technology (GMIT) | Z#&% . L, Lo OXEEZ{T>oTCW\WD, 3L
DOAHERIELEIZOWTL, BRICHTFTERZE LT-FERRD D,

B JICA T I AEES A R 2013) £ Kk
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(AAM) 5 QBERERLRE (7B 55%. 2
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DAAD* NE BELHL BEGHL T8
O THFEZEE N 2. X, | BELGL 383 % (2015 &)
B, B | (BIRSEEFOCTE 24+ 122, B+
EMER 22, B+ 20, #HE-
EMER 78
FERFREEE N 2+ L. | BEHL 128 4 (2015 )
=t (BIBEEILTEE 2+782 BT R
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MLOBFRZES DB 2+ L. | BEHL #4160 %
Bt (BIBEEXMLIERVE
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A=A 7 U TEUFEEE4E (Australia Awards Mongolia : AAM)

AAM DBRIE SN DIX 2013 FTH DA, A— A N T U TEIFIX 1993 o bk~ 72051k
THFE&E R L TE 72, AAM ORIY & 72 % [Development Awards and Australia Awards | %
2003 AEICBIIE S, ZHET 200 LU ENA—A N T U T TREFROEA (ELE 21T
+) G LTV D,

AAM [ 3HE DESEA B DG 1T A > TV D, TN D E—7 y MIAH® 7 Z—,
Rt % —, MR 3 SlicpEIns, At s 72—, ik - M5 ERFE . &
SERF B - R EEAENEEND, RIFE S ¥ —ik, REME. FIE, FEBUFE
B (NGO). ECfnfd - ZErkid. EFEE OB EEFEANE N5, MERET. Wit
J =R E LTINS, BERETIE, Iy FXx VT OEEFE, HERETEI v
K U7 OMREEEZ X —7 v ML TW5D,

71 7T LBRMAEE IDS FHE L FREICARIE 7 X — DR ARG E LTS, 2008 4E7
bREE®Z #—bRBITaxtz, FEDOEL/TE (Employment Sectors, Fields of Study.
Specialisations) ZFXET D Z & T, HUBL s ¥ —DOHBICEMT 287 4 —7 7 —
FERM LT, ZORR, INEELOMM, EAEELGHRER-T-ZEICL 8t 7
4 — & OHEEETRILFEDO RN L3> TV D,

AAM TiI, B OGE | JSHERHICMNE 72 5555 A 2 77 |3 IELTSS5.0 (TOEFL PBTS500 #5)

% Der Deutsche Akademische Austauschdienst ( A > 2455 2) . FA Y K F 3 67 CE
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ULb, RSB TO2EL EOEERRE LESESE LTINS,

PEENOBEMHIIFRK TH D DD, RBEET 07T AN LEEIMENRIE SN D720,
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W5, HLG T RIS BEAETE 21T > T D, FEIZIX, A —A N T U TS E 54 (DFAT)
OELEITIZ T, EfAHEERE (P X b)) bEEEE L TUSEEORE IS
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AAM [T EXIREILE T, OB LOFEE, QRN WESE, OHGTXEE WD 3 20END
AHA LI N—Ta VERIEEFTH L TWD, ZOIFSEEEEOEKEFOMICHRE S
nTW5,

AAM [T 2013 FFICABE Ry N —Z7BIKEZFTHH L, RRED ANRIEERSCR TR A L
TW5, RBSEBOZEFILRBAELT T, EVANVERF, A—R2 NT7 U TEH,
RO EMAR, PEEN, KF7e EICk5S, AAM 7 Mongolia-Australia Friendship Society
(the Mozzies)DIFENZ &A% I L T\, £D—E & LT Women’s Leadership Program
(WLP) 3ih EiFbiviz, WLP IXRERFED Y —F —2 v 7 2% Lo | ERYEE
NOREERmD DL L2 BNET D, 2014 05 2 E TEENZ 3 AOMHERE I
LT 2 MBS, A 20 A3BI LTV D, I A—A R T U THRESE, AAM F5
i, 74— X7 FIRRFE R, € VB FSEZE 84 (National Committee on
Gender Equality) F%RERETHD, F2RIOMMEIIZ, F1HELRML, F2HEL
RERAEILAE L, AMREER T2 T RbA LD,

PLED X ST, AAMITE 2 AW TR 2B #lA 21TV B A CRARM L 72
FLANHFREBITOLHEEIN TS, LLAENS, A—A N7 U TEAFIT 2015 4 5
A, Franzae2 OEAICHT 2B TROBIBE R LT, £D7®H 2016 F0
AAM DFEERE IR SN2 Lo 72%,

F—T = TR

F—T = FEERANT, 1983 EFRNLOA XY ABUFIC L D EERFHIE T, BAEZE D
HROEFEY — FOFERE B E L ELHRE (M) 25U EEZIT> TV 5, 2016
FEOZ T AFUTEIIANS 1,500 ALLEZ TELTWD, 7oA AT w70V A v X —7g
SNS OHZER L TEY, BEECREOREFAELIEAL, Kz =7 LTn5b, &H

O e d =2 b T Y T REEE~OR xR
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DISEHEIIBEOA L T A - T TV r—ay « VAT A LETIREARETHY . kL
RT VERENEE SN TV D, SEMMIT S A a6 11 A EATH Y IDS EHET 5,
EEFOYI Bix, 2RERETH D, A XU ABIFOAHIT 50%DH T, T2 AV
MDA 2T EESTWD, T2 IO YLITHE - b - BFE, 2014 FOIL
FEFITHI 180 44 BHEE T 4D OB 3 ZITHITINHIBITIL TV D, KPIMMEME B & 238
RATFETH DA, = b F—KRZFTFEMUIDRATND, EEORLELBZDFEHOK
FERIRSGAIL, ZHEEANAHETHFITREL L0 D, BRGDEFITEE L TV D08,
RERT—<HTTHY, LT LLRSHICEETHMEEL LRV EWITRWbIT Tk
VY,

INT T4 LR

TNT T A NEZEORFHIT, —RAEORPND L o & L IEH S 2Rk T D 2
EThD, FmFIR, EUEEIIHREET. 2SO ELVENDEOEmWEFEED
BERFZEDTWD, TUANVERFET AV D RFEEIC LD ERIOEZEESTHL I NVT
TA M aIyya ryPREEOEE, BELXTI, TUIANVEFEDOIA N =T OFRE
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1-6. HRBEDAMEBEH=-—IXRUTAMEDOIKR

IDS DORRFEBDORIRIAMN: & 22 % | Wk 72 M ORI 1T, RO A B R =—X
RLNME ORI ERT D720, 7o — B A Z Ehu L7,

(1) 77— rREOHME

2015 F 12 HWCH HAE 2 7 = — X0 LT v — e ER LT, 77—
RIZE S SVEETTHERL L. [ 4 B AZEICEIER L7,

T ur— RiEAFH 20154512 A 4 H

frg) 201641 H 29 A

AT 36 Mk G 2 7 = — Xt etk Be)
[ 44.4% (36 #HARP. 16 MR FIZ)

(2 HEMYREOHME

ENIZHB T DB FER SRR O v — FNEORKERZBEE 2T, 2016 21 A& 3
AIZE IV THMFAEZITV, 29 OFEFFREE L35 LT, AME R =— AR
BEMER -7, FET, B 2 72— XOFEREFROT 1 — My 7 LkHT
= — AOWHIMEEEIT -T2, FRGHEBITIE, AFEO JIDS f4E 721 ¢, Eifo
fthh JICA FEOMEFIZHFEE L TH BV, IDS & Ol alREME-CMh JICA FEAZBEE 2 7=
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JDS ~DHELREZFB X -7,

) WMBAEDIFAUTa4VY
IR GA

Ty —MNREICLD L, BEDOH o7 16 BEEADORRBE BT 260 A Tho 7o, K¥E
RS, FRAITIET THD & BEBIT N 120 4 Th 5, R Tk, JDS Ox4
L7 D 2 WEND 39 OB N EIRD 48% % HHTW\W5DH, &K ZEES TIX, 39mLLT
DIEEN 718% ThHDIZxI L, HE - Uk - BHFE Tl 32%IC8 £ 5, Mk k> TET
DFEEERIZZETH D DD, IDS DFEMEE TH 5 20 1R, 30 ROBENKI R ED L5 Z
ENbholz,

60 L L
3%

X6 *RIEBDFEHIEMR

M & B AT, KA. T IVERITRORAERS - WEE T CHREHD ML T
WD ERDbhols, KA TR, FICEFREOEHNHEZ T\nDd, £ AT TIE
T 2 4ERTC 100 AL B2 72 &0 D, AIERS - HEETIL, 5O ANM 28 TET
b5,

BIRDOBLIL, 4 % 6 Tholz, E /L IDS FHETITSEE T EO D LEDOEIS N
59% (2015 ) Th 20, WEGEMETE b LN N2 L broTz,

JERERENTIZ, 9FILL ENEHEE TH Y | ZRRX—RADWMEIIMD TL7R2nZ &b
Mol ), BIEDH 7= 16 EEID 5 B 4 BN EE 10~19 AZHEHALTBY ., EAD
WEMEN BN DRI NS,

BUSEALIR, 69% 03 15 T AE LS EBSHE 1L 28% CTh 5, L5 BGE LT 0 3% T,
HE - b - BFRASKRTE, FEFTOBEN KIS THD (2L, 77— MR DR
BT INNEITRORBE XE EN TV W),

FEFEINCONWTIR, < OB TIB OFFEA 27 24 L TW R Wz IEfER 5ET)
NS DD, BIEDH ST 16 #fED 22 %5 39 £ TORED S b, BEOHKIK
HUETH D TOEFLIBT32 AL (PBT 400 s FE 721X IELTS 4.5 UL LR E X 11% TH D, —H.
HAGERE /)RR D N1 L~V ORREDNVER - EfE TS5 4, HE - k- BFPEAT54 0D
ZEBNborol,
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A+ TH/a5—
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EE-EWA
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EMHETE ., THEE. PRABKRIE. A2HE. SXEE. BREM. BRR
A

SR - BHCHA 0
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LB TIE, MBS, 2L OANEREREN T AMTHER L TETW AR EZEE X |
E A 7223800 CAR D 5 A 2 2 P2 F SO BB O BN E EN T\ D, HiiE (3
Y7 F7) L) REEEE LSRRGS LT BR . BRI RIERR 2 TR VKIS AT o 7oA,
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DRV - RSB ONMERILIEE Th D, £, HERIT. VI VDO ANMERRE A
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B MLEThH D, £z, FEBOSGE, HEEERR EOA 7 ZEIIE LT, BUIR,
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MINUTES OF DISCUSSIONS

ON THE PREPARATORY SURVEY OF
THE PROJECT FOR HUMAN RESOURCE DEVELOPMENT SCHOLARSHIP
TO MONGOLIA

In response to a request from the Government of Mongolia (hereinafter referred to as
“GOM?”), the Japan International Cooperation Agency (hereinafter referred to as “JICA”)
decided to conduct a Preparatory Survey in respect of “the Project for Human Resource
Development Scholarship” (hereinafter referred to as “the JDS Project”) to be implemented in
Mongolia.

In view of the above, JICA dispatched a Preparatory Survey Team (hereinafter referred to as
“the Team”) headed by Mutsumi Sato, Chief Representative, JICA Mongolia Office to
Ulaanbaatar from 18" to 29" J anuary, 2016.

The Team held a series of discussions with relevant Mongolian government organizations

involved in the JDS Project (hereinafter referred to as “the Mongolian side™). The two parties
confirmed the design of the JDS Project and the related items attached hereto.

Ulaanbaatar, January 29, 2016

N %%M(

Mutsum1 Sﬁ(ﬁ' O Baavgai NASANBAY
Leader Director
Preparatory Survey Team Department of Strategic Pohcy and Planning
Japan International Cooperation Agency Ministry of Education, Culture and Science
Japan Mongolia
Badamkhatan GANTULGA
Director General
Development Financing and Debt
Management Department

Ministry of Finance
Mongolia
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Attachment
I. Objective of the Preparatory Survey

The Mongolian side agreed with the objectives of the Preparatory Survey explained by the
Team referring to ANNEX-1 “Flowchart of the Preparatory Survey of JDS Project”.

The main objectives of the Survey are:

(1) To agree on priority areas of study for JDS Fellows

(2) To agree on accepting Japanese universities

(3) To agree on eligible organizations of each priority field of study

II. Design of the JDS Project

1. Workflow of the JDS Project for the Succeeding Four Batches

The workflow of the JDS Project for the next four batches was agreed as attached in the
ANNEX-2 “Flowchart of the Succeeding Four Batches”.

Four batches are regarded as one package and the first year of each batch is for recruitment
and selection of the JDS fellows who study in Japan from next year.

Therefore, the First Batch is planned to start in 2016 and the JDS Fellows for this batch are
scheduled to arrive in Japan in 2017.

2. Confirmation of the Implementation Structure

Both parties discussed building up new implementation structure and agreed with the
reshuffle of the Operating Committee of the JDS Project as follows. The new implementation
structure shall be effective after completing the ongoing selection in March 2016. Comparison
between on-going and new members of the Operating Committee is attached as ANNEX-3
“Reshuffle of the Committee Members”.

Mongolian side
Director, Department of Strategic Policy and Planning, Ministry of Education, Culture

and Science, (chair)
Director General, Development Financing and Debt Management Department, Ministry

of Finance
Director, Department of Strategic Policy and Planning, Ministry of Industry

Representative, Civil Service Council

Japanese side
- Counsellor, Embassy of Japan (vice-chair)

- Chief Representative, JICA Mongolia Office
- Chief Advisor, Mongolia - Japan Center for Human Resources Development
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3. Maximum Number of JDS Fellows (Master’s Program)

The total number of JDS Fellows for the first batch in Japanese fiscal year 2016, shall be at
twenty (20) and this number would continue for the succeeding four batches, from Japanese
fiscal year 2016 to 2019.

4. JDS Sub-Program and Component
Based on the discussion held between the both parties, target priority areas as Sub-Program
and target development issues as Component are identified as below.

(1) Priority Area as Sub-Program 1:
Sustainable Development of the Mining Sector and Enhancement of Governance

Development Issue as Component:
1-1 Environment-Friendly Mineral Resource Management

1-2 Enhancement of Governance including Appropriate Management of Resource
Revenue
1-2-1 Financial Management, Strengthening of Financial Policy
1-2-2 Improvement of Legal System

(2) Priority Area as Sub-Program 2:
Assisting Inclusive Growth

Development Issue as Component:

2-1 Enterprise Management/Policy Planning
2-2 Public Policy

(3) Priority Area as Sub-Program 3:
Enhancement of the Capacity and Function of Ulaanbaatar as Urban Center

Development Issue as Component:

3-1 Improving Infrastructure and Urban Planning
3-2 Urban Environment Improvement

5. Expansion of the JDS Project to the Private Sector in Mongolia

Both parties confirmed the necessity of assisting the private sector as well as the public
sector in Mongolia in order to diversify the industrial structure, facilitate the job creation and
empower the Mongolian business leaders. It was therefore agreed to secure two (2) slots for the
private sector in the Development Issues 2-1 Enterprises Management/Policy Planning by
utilizing two (2) slots which shall be added from 2016. The target shall be Mongolian private
firms and organizations involved in Official Development Assistant (ODA) of the Government
of Japan. The language of instruction at an accepting university shall be Japanese language in
order to advance the Mongolian business leaders who can be partners of Japanese firms in the
near future. Both parties confirmed that detail procedure for recruitment and selection would be
discussed in the Operating Committee.
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6. Accepting Universities and Supposed Numbers of JDS Fellows per University

Based on the discussion held between the both parties, it was agreed that the educational
programs of the following universities for master’s degree are suitable to the development issues
in Mongolia. Accepting universities for the slots of private sector shall be decided by the 1
meeting of the Operating Committee that will be held in July 2016 after conducting a request
survey to Japanese universities.

The development issues described above shall be notified as “research area” to JDS
applicants in order to indicate the direction of study/ research of each JDS Fellow as well as to
accepting universities in order to prevent the mismatching between accepting universities and
JDS applicants.

1) Development Issue as Component: 1-1 Environment-Friendly Mineral Resource
Management
Accepting University:
- University of Tsukuba, Graduate School of Life and Environmental Sciences (2 slots)

2) Development Issue as Component: 1-2-1 Financial Management, Strengthening of
Financial Policy
Accepting University:
- Saitama University, Graduate School of Humanities and Social Science (3 slots)

3) Development Issue as Component: 1-2-2 Improvement of Legal System
Accepting University:
- Kyushu University, Graduate School of Law (2 slots)

4) Development Issue as Component: 2-1 Enterprise Management/Policy Planning

Accepting University:

- Hiroshima University, Graduate School for International Development and Cooperation
(2 slots)

- International University of Japan, Graduate School of International Management (2
slots)

- Accepting university for the private sector: to be decided after conducting a request
survey to Japanese universities (2 slots)

5) Development Issue as Component: 2-2 Public Policy
Accepting University:
- International University of Japan, Graduate School of International Relations (3 slots)

6) Development Issue as Component: 3-1 Improving Infrastructure and Urban Planning
Accepting University:
- Nagoya University, Graduate School of Environmental Studies (2 slots)
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7) Development Issue as Component: 3-2 Urban Environment Improvement
Accepting University:
- University of Tsukuba, Graduate School of Life and Environmental Sciences (2 slots)

7. Target Organizations

Both parties agreed with setting Priority Organizations (Main Target Organizations) instead
of conventional Target Organizations in order to select candidates from among a wider group of
people. Under the ongoing system, only selected Target Organizations which are deeply related
to the priority areas and development issues are eligible to apply for the JDS Project. It was
agreed to take an open application system that targets at all the government organizations,
excluding state owned enterprises under ministries. However, the state owned enterprises
selected as Priority Organizations are eligible to apply for the JDS Project. In addition, two slots
of the Component 2-1 shall be for the private sector. The new framework was confirmed as
ANNEX-4 “Design of JDS Project for the succeeding four batches”.

8. Basic Plan for Each Component

The Team explained a Basic Plan on each component, which includes the background,
project objectives, summary of the activities of the project and other, would be drafted and
proposed by the consultant of the Preparatory Survey in March 2016, as attached in the
ANNEX-5 “The Project for Human Resource Development Scholarship (JDS)-Basic Plan for the
Target Priority Area.” This Basic Plan on each component shall be a guideline for the Main
Target Organizations and accepting universities to have mutual understanding on the project’s
purpose and promote the project’s goal. The contents of the Basic Plans will be used for
promotion tools during the recruitment period.

It was also confirmed that the Basic Plan is required to be finalized in the Operating
Committee after commencement of the next JDS Project.

9. Monitoring and Evaluation

It was agreed that monitoring and evaluation of JDS returning Fellows should be carried out
actively by GOM. In addition, sustainable administration of the JDS Alumni Association in
Mongolia would promote sharing knowledge and networking among JDS Fellows.

10. Introduction of Ph.D. Program in Japan under the JDS Project

The Team explained that Ph.D. program could be introduced in JDS after confirmation of its
needs in each target ministry considering further career development of JDS Fellows in order to
contribute to development of the country. Ph.D. program would be offered at most two (2) slots
per batch, in addition to the 20 slots for Master’s degree. It was agreed to target in principle at
IDS returning Fellows to utilize the limited slots for Ph.D. program. Both parties confirmed that
detail procedure for recruitment and selection would be discussed in the 1% meeting of the
Operating Committee which will be held in July 2016.
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II1. Other Matters Discussed

(1) Both parties confirmed the necessity of securing job positions for JDS Fellows returning to
their organizations, and discussed the countermeasures to increase the job retention rate of
JDS Fellows who work for the government organizations after studying in Japan. As a result
of discussion, both parties agreed to add the Civil Service Council into the Operating
Committee, and tackle the issue with their expected contribution.

-ANNEX-1: Flowchart of the Preparatory Survey

-ANNEX-2: Flowchart of JDS Project for the Succeeding Four Batches

-ANNEX-3: Reshuffle of the Committee Members

-ANNEX-4: Design of JDS Project for four batches

-ANNEX-5: The Project for Human Resource Development Scholarship (JDS)-Basic Plan for
the Target Priority Area



Annex 1

Flowchart of the Preparatory Survey

Field Survey

In Japan

2015 March-August (MOFA/Embassy/JICA)
Aug. / * Sclection of tentative target issues and target organizations
—_— |- (OC/JICA Ol‘hcc) l
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iorganizations : Request Survey of accepting universitics
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---------------------- LY ‘ p—
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E- i Basic Study and Survey on Needs for JDS by : ovember ~ December L i
. ! Consultant Examine proposals from universities
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Jan [Agreement on the program framework]
) (OC/JICA Survey Team)
Agreement on
Feb - implementing structure a -
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- target organizations h © 1 Inform universities of the result of proposals
- accepting universities and each number of slots Prepare the draft of Basic Plan
- follow-up activities Y. L
Mar.
[Supplementary Survey] March .
February ~ April Preparation for the draft report on the preparatory
- Additional Survey on Needs for HRD and survey
Impact of IDS Project
Apr. March April - May
- Proposal for Basic Plan to OC by Consultant Finalization of the report on the preparatory survey
Ma B
Y May
Approval by Japanese Cabinet for JDS Project in
JPY2016
Commencement of the 1st Batch under the Succeeding Phase
Jun. | une 2016 ~
- Exchange of Note {E/N]
- Grant Agreement {G/A]
- Agent Agreement
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Recruitment of JDS Fellows
Nov. November ~ March 2017
- Selection of JDS Fellows
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2017 2nd: Technical Interview by University
Mar. 3rd: Comprehensive Interview by OC
July ~ August
Aug. Pre-Departure Orientation
T August
Fellows' arrival in Japan, Briefing and Orientation
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Enrollment to universities
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Annex 5
The Project for Human Resource Development Scholarship (JDS)
Basic Plan for the Target Priority Area

Basic Information of Target Priority Area (Sub Program)

1. Country: Mongolia

2. Target Priority (Sub-Program) Area:

3. Operating Committee:
Mongolian side: (1) Ministry of Education, Culture and Science, (2) Ministry of Finance, (3) Ministry
of Industry (4) Civil Service Council
Japanese side: (1) Embassy of Japan in Mongolia, (2) JICA Mongolia Office, (3) Mongolia-Japan
Center for Human Resources Development

Itemized Table X-X|
1. Outline of Sub-Program / Component
(1) Basic Information

1. Target Priority (Sub-Program) Area:
2. Component:
3. Target Organization:

(2) Background and Needs (Position of JDS in Development Plan of Mongolia)

(3) Japan’s ODA Policy and Achievement (including the JDS Project)

2. Cooperation Framework
(1) Project Objective

The objective is to strengthen the government’s administrative capacities in the country, through
providing opportunities to obtain the Master's degree to the young capable government officials who are
expected to play leadership roles to contribute to the socio-economic development of the country. It also
aims to build a human network, and eventually strengthen the bilateral relationship / partnership
between Japan and Mongolia.

(2) Project Design

1) Overall goal
2) Project purpose

(3) Verifiable Indicators

1) Ratio of JDS fellows who obtain Master's degree

2) Enhancement of the capacity of JDS returned fellows on research, analysis, policy making and
project operation/ management after their return.

3) Policy formulation and implementation by utilizing the study outcomes of JDS returned fellows.

(4) Number of JDS Fellows and Accepting University

l Graduate School of XX X fellows / year total X fellows / 4 years

(5) Activity (Example)

Graduate School of XXXXX

| Target Contents/ Programs to achieve target /

(6 = 1 ya 4



1) Before arrival in Japan

2) During study in Japan

3) After return

(6)-1 Inputs from the Japanese Side

1) Expenses for studying in Japan (e.g. travel expenses, scholarships during stay in Japan, examination
fees, tuition fees, etc.)

2) Expenses for activities of Special Program provided by the accepting university before, during, and
after studying in Japan (e.g. preparatory instructions including local activities, special lectures and
workshops, follow-up activities after returning home)

3) Expenses for supports during stay in Japan (e.g. monitoring, daily life support, etc.)

(6)-2 Input Duration and the Number of JDS Fellows

1 batch X fellows x 4 years = X fellows
From the year 2016 (until 2018) : X fellows, From the year 2017 (until 2019) : X fellows
From the year 2018 (until 2020) : X fellows, From the year 2019 (until 2021) : X fellows

(7) Inputs from the Mongolian Side

1) Dispatch of JDS fellows
2) Follow - up activities (e.g. providing opportunities for JDS returned fellows to share/disseminate the
knowledge they acquired in Japan at their organizations/ other priority organizations)

(8) Qualifications

1) Nationality: Citizens of Mongolia

2) Age: Between 22 and 39 years old (inclusive) as of April 1 in the year of dispatch

3) Academic Background: Have a Bachelor degree from universities authorized by the Government of
Mongolia or other country.

4) Occupation: Currently employed as pemrmanent fuil-time staff by the Mongolian governmental
organizations excluding state owned enterprises.

*For the slots of Private Sector: to be decided after confirming the detailed needs.

5) Work Experience: Have at least two years of full-time work experience as government employee as of
the application deadline.

6) Others
e Must be in good health both mentally and physically.

¢ Have a good command of English for postgraduate study in Japan.

e Well understand the objective of JDS Project, and should have a strong willingness to work for the
development of Mongolia after their return.

e Those who are currently receiving or planning to receive any scholarships and those who have
previously acquired a master's degree in a foreign country under any kind of scholarship are

ineligible.

¢  Must not be serving in the military
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Summary of the Result of Needs Survey on Main Target Organizations

Appendix 7

No.

Organization

Implementation Structure

Needs for HRD in relation with JICA Programs

Priority Areas and Development Issues

Expansion to Private Sector

Host Universities

Target Organizations

Needs for Ph.D.

Other Requests

Ministry of Education,
Culture and Science

1. Operating Committee should be odd
number.

2. Agreed with adding Civil Service
Council (CSC).

1. Business Innovation is key in
Mongolia. MBA should be offered to not
only private sector, but also public sector.
2. Agreed with adding Agriculture as a
new component.

Agreed with targeting SMEs involved in
TSL Project and the Business courses of
Mongolia-Japan Center, and medium of
language to be Japanese.

Environmental management is
wider and more important issues in
Mongolia rather than resource
engineering.

1. Requested to introduce Ph.D. to
JDS as it will be necessary for
government officials from the
perspective of future needs.

2. Target should be well considered.

1. No objection with adding CSC,
but not so much expectation.

1. Requested more opportunities for short term training.

Fiscal stability, Macroeconomic analysis,

Prefers more opportunities for Master's

2 [Ministry of Finance 2. Ministry of Mining would be one 2, N2 T o S e e e 6 T EReE g, Debt management, Policy implementation, |Agreed with targeting SMEs - - degree that is minimum requirement for -
option. etc. top management level.
L No objection with adding CSC, but Willinform to add some more areas to be
3 [Ministry of Industry " - . - - - - -
not so much expectation. included.
1. Management/negotiation of international S O .
1. Has already requested the extension of JICA short term training. contracts with foreign investors in the Prefers policy formulation - n ] .
. . _ . " - R " (SOE) should be included. The R Requested English Training for candidates/JDS
4 |Ministry of Mining 2. Appreciated the effectiveness of JDS mining sector related fields of study rather ity gl rEm e Fellows before departure
3. Receiving assistance from Canada and Australia. 2. Uranium development than resource engineering. :)esearch ingtitutes P
3. Micro mining development :
. " . q .D.
1. Appreciated the effectiveness of JDS :nesn:g:s \:;f:g;;ﬁ;z’:ﬂgsgﬁssézﬁree
2. Requested short term trainings for middle and upper level officials. abroad would be candidates) 9
3. Submitted a result of needs survey to the Cabinet Office and waiting for 2. Target should be broader rather than Requested to dispatch a monitoring mission to
- approval for the HRD plan. MOL has a plan to support their staff to obtain Requested to expand the eligible |, get e e Japan.
5 |Ministry of Labor - . . . - - - targeting just JDS Fellows as it may take
master's degree and Ph.D. in Mongolia. components. more time to collect eligible candidates
4. MOL provides financial support for their staff to take English training. (currently only 3) 9 Requested English Training.
5. MOL is looking to Japan and Australia rather than Europe or US for Y . Y 3).
overseas study. 3. Age requirement should be under 45
years old.
. . Urban planning, standards for construction
6 Ministry of Construction B t?;alij:ssteadr::1::1Itye;:‘o:tai;?::s:ui?ieMma;itcet: ?sd:cirSi? e')crt(:g::gtse datsthLCeA industry, Earthquake resistance standards, ) B Less needs for Ph.D. and highest needs [Requested to give feedback on the result of
and Urban Development - dsgof the Ministr Y Safety management, Construction planning for Master's degree programs. selection.
v- and equipment, Quality management
1. Having opportunities to participate in the short term training programs held | Environmental Impact Assessment (plant, Prefers policy formulation 1. Less needs for Ph.D. and highest Requested to relax the requirements for
. . X . . K policy . ] .
7 Ministry of Environment by GIO in Tokyo and Korean Government. animal, air, etc.), Sustainable development, related fields of study rather Agreed with expanding target needs for Master's degree programs. car?didates such as En Ii:h skill and 2 years
and Green Development 2. Mongolia is hosting the 14th Workshop on Greenhouse Gas Inventories in | Environment Management, Interdisciplinary " - organizations. 2. Could not utilize the experience of . o g v
. . N . N by . than resource engineering. experience as a civil servant.
Asia (WGIA) in 2016. fields including social science, etc. Ph.D.
Universities specialized
- 1. Mismatch between needs of the Ministry and JDS framework. Rural development, Veterinary and agriculture such as Hokkaido -
N " . " . " " T . . E g g g
8 Xlr:im?t, Orf FoEd) e - 2. Requested to add more agriculture related fields of study and host |Livestock science, Food processing, Crop ® University, Obihiro University of = = Eeelﬂ)uﬁ:t::f:rae ::eas:ulr:n uagetranindictbs
gICUIS universities. science, Tariff management, etc. Agriculture and Veterinary P
Medicine.
1. Prefers practical trainings such as internship and research student 1. Less needs for Ph.D. and highest
9 Financial Regulatory R programs. R ) R ) needs for Master's degree programs. }
Commission 2. Possible collaboration with AFPAC and JDS (e.g. internship at 2. Target should be broader rather than
Financial Services Agency during summer vacation) targeting just JDS Fellows.
. . . Needs more support for increasing ratio of lecturers who have Ph.D. to be Biotechnology, Material Science, Geology, ¢ St_ron needs for. Ph.D. as itis
University of Science and . . " P . ° . P required to be Associate Prof.
10 - research oriented higher educational institution, as the ODA loan project Urban Planning, Environmental Engineering, - - = -
Technology B P 9 2. Target should be broader rather than
mainly target on KOSEN. Industry-University Cooperation NN
targeting just JDS Fellows.
1. Strong needs for Ph.D. as itis
1 National University of R B B } B } required to be Associate Prof. Proposed a short exchange program for JDS
Mongolia 2. Target should be broader rather than |returned Fellows to see professors again.
targeting just JDS Fellows.
1. Suggested to include the eight
JICA Two Step Loan commercial banks involved in the TSL
12 (TSL) Project Office - - - Project into the target. - - - -
) 2. Agreed with conducting the needs
survey.
Mongolia-Japan Center 1. Agreed with conducting the needs Hitotsubashi University should be a
- survey. candidate for the slots of private
13 |for Human Resources No objection - - - - -

Development

2. Proposed to target counterparts of JICA
Projects.

sector as it has strong
relationships with Mongolia.




Summary of the Result of Needs Survey on Main Target Organizations

No.

Organization

Implementation Structure

Needs for HRD in relation with JICA Programs

Priority Areas and Development Issues

Expansion to Private Sector

Host Universities

Target Organizations

Needs for Ph.D.

Other Requests

Japanese Chamber of
Commerce in Mongolia

Prefers for Mongolian partners to
understand Japanese mentality and
business culture rather than obtaining
MBA, and understanding Japanese
mentality and business culture could not be
accomplished by short term internship, it
requires long term on the job training.

1. Could not expect needs of Japanese
firms for Master's degree under JDS, as
they could manage staff-training by
themselves if necessary.

2. Prefers for JDS to continue to support
the capacity building of government
officials whose administrative ability is
rather low compared with other countries.

Manufacturing firms might have
requests for HRD of Mongolian
firms that can be partners.

1. Collaboration for following-up of JDS Fellows
such as networking receptions.

2. Understands the difficulty of sharing the
database of JDS Fellows as it is personal
information.

Agreed with having opportunities to exchange
opinions between JUGAMO and JDS Alumni

15 |JUGAMO i ° ° ) ° ) ) Association in Mongolia.
:orsah:: ::;mrt;a:::: (B 2 e SEE| T (e D Wil i e Mineral processing engineering, Agriculture, Participants may not come back to fsoﬁa:s:lﬁ)xsa;oxf:e‘::t‘;izej: ::g::?_:eﬁ:ﬁyes
16 |KOSEN - gree program. Infrastructure( electricity, roads, railways, - - - previous organizations after Ph.D. study P

2. Mongolia has enough number of top management, and needs more
technicians and engineers.

etc)

in Japan.

and culture in order to be a bridge between two
countries.

Shine Mongol High
School

Could not expect contribution from
CSC as it is losing substance (so
many political appointments).

1. Should pay attention on win-win relation
between Mongolia and Japan.

2. MBA is not effective for private
sector in Mongolia as business
environment in Japan is different from
Mongolia. Finance, Banking or
Investment related fields might be better.
3. Better ask KEIDANREN for their ideas
for PPP.

Eligibility: Working experience
should be more than 5§ years so
that job retention ration after JDS
would be higher.

Ph.D. is not necessary for
Mongolian government officials.

Job retention ratio should depend on the political
situation each country. 70% is not bad in
Mongolia.

Mongolian Stock

1. Receiving assistant from London Stock Exchange and JICA
2. Has made a human resources development plan.

Name of the component and expected
outcomes should be clearer for

Strong needs for Ph.D. as some of

Requested to review the content of the pledge to
observe the civil servant law and send a hardcopy

Exchange 3. Needs experienced staff in the securities field. EEBEED el Sl @ i e licktatiiaeioicadviies Bisteniee] of the signed pledge to their personnel department.
department to understand.
1. JDS could be the best opportunity as a next step for staff involved in
the JICA Projects. Appreciated the effectiveness of colloboration between 1. Having a vision to strengthen the cooperation
JICA Technical Cooperation Project and JDS. 1. The current framework is suitable for the with University of Tsukuba to solve the
2. HRD is one of the top priority. Aways adding "Capacity Development’ | " * ity government development issues through joint research
into the titile of projects funded by donors such as WB, ADB, KOICA and 2. Priorities: Urban planning, Land 1. Less needs for Ph.D. and highest projects. '
JICA. management, Mid-long term polic: needs for Master's degree programs 2. Stated the importance of Japanese language
1 Ulaanbaatar City 3. Needs for training the staff specialised in project management ger ng polcy - R for networking.
9 - formulation, Fund raising, Project - - - 2. Strong needs for internship

Administration

4. JDS is efficient for their staff to develop the capacity and obtain the
Master's degree within a short period. MEXT scholarship may take more time
as it has a period as Kenkyusei.

5. Number of applicants from the city government is increasing year by year.
6. Receiving scholarships from Seoul city government (local governance field)
and Government of India (MBA)

7. Providing staff with financial support to take English courses.

management, International finance,
International environment policy

3. Needs for agriculture field such as dairy
production and agricultural finance.

program at local governments or
ministries in Japan.

3. Suggested to make opportunities that JDS
Fellows must use Japanese language such as
part-time job, driving a car, homestay, etc.

4. Suggested to make opportunities to network
JDS Fellows and students of MEXT

scholarship in Japan.

1. Sending 2 or 3 staff members annually to the Australian Government
Scholarship.

2. Lack of English ability to apply for JDS
3. 60% of the staff in the head ministry have Master's degree.

Sustainable energy development policy,
Renewable energy, Energy conservation,

State Owned Enterprises
(SOE) should be included. There

1. Both Master's degree programs
and Ph.D. programs are necessary

1. MOE participates in the selection of Australian
Government Scholarship.
2. Suggested to apply Pledge between three

ini - y P~ . Regulati lectricity, i f 22 E: MOE - " N N - P
20 (MinistrjoflEnergy, 4. National Energy Plan 2030: building new thermal, hydro and wind generated CEUEEIE NSy Op_eratlon ornew 10222 SI0IE UL Oo e 2. Requested to provide candidates with |parties (Fellows, Belonging organization, and O/C)
ol N power plan (thermal, hydro, wind), 10,000 employees (100% state . o : " N
power plants, shifting from coal-fired thermal power plants to renewable L. A - English training courses in JDS as Australian Government Scholarship
Transmission and distribution of electricity owned).

energy Program does.
5. Needs assistant to formulate HRD plan.
1. Has conducted 7 projects with JICA after democratization in 90's. Has had |Building proper business environment for
opportunities for JICA short term training programs and received JICA foreign investors, International taxation, 1. Both Master's degree and Ph.D.

21 General Authority for R experts International customs standards, Promoting ) R ) would help job promotion. Signing MOU for cooperation on recruitment and

Customs and Taxation 2. Currently receiving assistants from JICA, IMF, ADB and U.S. Department |export of agricultural products, Providing 2.Ph.D. is necessary for more promotion activities would be an option.
of Treasury. more information about Mongolian products academic positions.
3. 10 to 15% of 3,500 staff members have studied abroad. to Japanese market
1. There are 516 administrative staff and 1,254 lawyers and judges in 41
organizations in the judicial field in Mongolia.
2. Recently established Judicial Research Information and Training Institute AT S
: The open application system
fiat alm_s _to SUPP.Oﬁ RN . . . that targets at all the government
3. Receiving assistant from GIZ for strengthening lawyers in commercial law e A
The Judicial General field. e Ph.D.is necessary for more Seeking for opportunities for having cooperation
22 - - - - - preferred. The council wants to |academic positions such as director

Council of Mongolia

4. JDS should target at administrative staff who support lawyers and
judges.

5. JICA Project on arbitration has produced favorable outcomes. Needs
continuous support from JICA.

6. Historically Mongolia has received assistants from western countries such
as Germany and US. Cooperation with Asian countries would be desirable.

nominate candidates not only
from the capital city, but also
from provinces.

of research institutes.

with the Japanese supreme court
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Organization

Implementation Structure

Needs for HRD in relation with JICA Programs

Priority Areas and Development Issues
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Target Organizations

Needs for Ph.D.
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23

Embassy of Japan in
Mongolia

1. Agreed with adding Civil Service
Council to O/C members. Needs more
information about the role and legal
binding power of CSC to solve the issue
on job retention rate.

2. Need to confirm the timing of the
reshuffle of O/C members

Agreed with the proposed framework.

Agreed with targeting SMEs involved in
TSL Project and the Business courses of
Mongolia-Japan Center, and medium of
language to be Japanese.

Agreed with the proposed
framework.

Agreed with applying the open
application system that target at
all the government organizations.

Agreed with introducing Ph.D. to JDS.
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Authority for Fair
Competition and
Consumer Protection

1. 36 employees are working for the Authority. 4 50 5 staff has studied
abroad.

2. Has cooperation with Japan, Taiwan and Korean. Sent 10 staff to Japan for
short term training on Fair Competition Law and Policy last week.

3. Plan to recruit more staff for provinces.

Enforcement of Anti-Monopoly law, M&A,
Inspection skills for Fair Competition,
Providing information to Consumers, How
to protect Consumer's right

1. Both Master's degree programs and
Ph.D. programs are necessary

2. Criteria for job promotion are
working experience and job
performance.
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Civil Service Council

1. Suggested to add CSC to O/C
members. CSC could contribute to the
selection of candidates from the fair
perspective as well .

2. Has strong committeemen and
ideas for solving the issue on job
retention rate.

3. Role of CSC: Recruitment and
selection of civil servants, Assessment
of job performance of each ministry,
HRD, Management of job promotion and
database, Supervising enforcement of
civil servant law

1. Requested to add CSC as
target organization.

2. Suggested to add more
organizations to be eligible for
JDS such as Office of the State
Great Khural, Con
Court, etc.

Suggested to apply Pledge between three
El
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Mongolian Kaizen
Association

1. Members of the Association: 800 people from 460 companies. Half of them
are manufacturing companies. 120 companies out of them are actively
participating in the activities. All of the members are graduates of business
courses offered by the Mongolian-Japan Center for Human Resources
Development

2. Activities: Networking event, Seminar, On-site consultation for member
companies

Agreed with providing a MBA course to
the private sector

1. Strong Needs for JDS

2. Possible collaboration for
recommendation of candidates

3. Suggested to choose Japanese as
medium of language at Japanese
universities to be able to learn
Japanese mentality and business
culture.

4. Suggested not to target at only the
people who took the business courses, but
to target at the SMEs that have staff
who took the business courses.
Middle class managers should be
prospective candidates.

Could recommend good
companies that can be a model
in Mongolia and candidates who
have intention to share the
outcomes of JDS to their
companies
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Ministry of Population
Development and Social
Welfare

1. About 40 staff members can be prospect candidates.

2. Formulated a HRD plan with support from Australian expert who
conducted a training program as well.

3. Strong needs for training 2 or 3 staff members specialized in calculation
of pension.

4. Strong needs for study abroad especially in the field of social welfare,
but lacking of English ability.

5. Budget for staff training is decreasing.

6. Needs for training administrative staff who have less opportunities for
training programs.

Social Welfare area: ongoing-project:
Capacity development for Social and Health
Insurance System funded by ADB
introducing a online insurance system
Population Development area: Support for
women and youth

Strong needs for Ph.D. as some of
the staff have already Master's degree.

2

@

Ministry of Road and
Transport

1. Strong needs for training engineers and policy makers with
specialized knowledge in the field of railway, transport, airport and
road. For example, how to carry on the mining resources safely and
environmental friendly. Capacity development of Staff in legal system is also
necessary.

2. Lack of skilled personnel engaged in construction projects of railway,
airport and roads. So, annually accepting 300 to 400 foreign engineers and
5000 workers.

3. Misunderstood the target of JDS is urban planning and construction and
not covered the area of road and transport which MORT is addressing.

4. MORT is not directly involved in the master plan development project of the
capital city.

Only 3 staff members have Ph.D.. Not
necessary.

and selection.
2. Lack of English ability to be selected

s (Fellows, Belonging organization, and
OIC) in JDS as Australian Government Scholarship
Program does. They have higher job retention rate.

1. Please feedback the result of application

1. Revised an internal regulation about study
abroad. Staff could return to the bank after study
abroad and get promoted if he/she is excellent.
50% of the monthly salary is paid during the
study abroad.

2. Having less influence of the government,
compared with line ministries. 80% of staff
working for the bank for more than 5 years.

3. Requested to feedback the result of
application and selection to advise candidates.
4. Salary is not high compared with other central
banks.

1. Very strong needs for Ph.D. as
most of the staff obtain Master's degree
in their career.

2. Agreed with targeting the JDS
returned fellows, but in the near future
hope to expand the Ph.D. to other
staff in the age of between 35 and 45
years old.

1. The number of staff is increasing recently. Total about 500 staff . "
- - " ) . . Supported the idea of expanding the
members including staff working at branch offices in provinces. - - -

The Bank of Mongolia ° . N JDS to the private sector.
2. Requested to add the bank in the field of legal system too.
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