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MINUTES OF DISCUSSIONS

ON THE PREPARATORY SURVEY OF
THE PROJECT FOR HUMAN RESOURCE DEVELOPMENT SCHOLARSHIP
TO LAOC PEOPLE’S DEMOCRATIC REPUBLIC

In response to a reguest from the Government of Lao People's Democratic Republic
(hereinafter referred to as “GOL”), the Japan International Cooperation Agency (hereinafter
referred to as “JICA”) decided to conduct a Preparatory Survey in respect of “the Project for
Human Resource Development Scholarship” (hereinafter referred to as “the JIIS Project”) to be
tmplemented in the Lao P.D.R...

In view of the above, JICA dispatched a Preparatory Survey Team (hereinafter referred to as
“the Team”) headed by Chie Ezaki, Acting Director, Grant Aid Project Management Division 2,
Financial Cooperation Implementation Department, JICA, to Vientiane from 12™ to 15™ Tanuary,
2016.

The Team held a series of discussions with the members of the Operating Committee of the
JDS Project (hereinafter referred to as “the Committee™). The two parties confirmed the design
of the JDS Project and the related items attached hereto.

Vientiane, January 15, 2016

O

Chie EZAKI Dr. Khamlusa NOUANSAVANH
Leader Director General
Preparatory Survey Team Departinent of Student Affairs

Tapan International Cooperation Agency Ministry of Education and Sports, Lao P.D.R.



Attachment

I.  Objective of the Preparatory Survey
The Committee agreed the objectives of the Preparatory Survey explained by the Team
referring to ANNEX-1 “Flowchart of the Preparatory Survey of IDS Project”.

The main objectives of the Survey are:

(1) To agree on priority areas of study for JDS Fellows

(2) To agree on accepting Japanese universities

(3) To agree on eligible organizations of each priority field of study

(4) To identify the number of potential candidates for the JDS Projects

(5) To estimate overall costs of the first cycle, that is a period of four years, of the JDS
- Project :

TI. Design of the JDS Project

1. Flow of the JDS Project for the Succeeding Four Batches

The flow of the JDS Project of the next four batches was agreed as attached in the
ANNEX-2 “Flowchart of the Succeeding Four Batches”,

One JDS Project is formulated for each batch and the first year of the project is for
recruitment and selection of the JDS fellows who study in Japan from the second year to the
fourth year.

Therefore the JDS Project for First Batch is planned to start in 2016 and the JDS Fellows for
this batch are scheduled to arrive in Japan in 2017,

2. Confirmation of the Implementation Coordination
Both parties confirmed that the Committee consists of the organizations as follows.
Lao side
- Ministry of Education and Sports, Lao P.D.R.(chair)
Ministry of Planning and Investment

1

Ministry of Foreign Affairs

Central Committee for Organization and Personnel
Ministry of Home Affairs
Japanese side

- Enibassy of Japan (vice-chair)

- JICA Laos Office

1

3. Maximum Number of JDS Fellows (Master’s Program)

The total namber of JDS Fellows for the first batch in Japanese fiscal year 2016, shall be at
twenty (20) and this number would indicate the maximum number per batch for four batches,
from Japanese fiscal year 2016 to 2019.



4. JDS Sub-Program and Component
Based on the discussion held between the both parties, target priority areas as Sub-Program
and target development issues as Component are identified as below.

(1) Priority Area as Sub-Program 1 :

Improving Administrative Ability and Institution Building
Development Issue as Component :

Enhancement of Public Adiinistration
Enhancement of Public Finance

(2) Priority Area as Sub-Propgram 2 :
Building a Strong Base for Sustained Economic Growth
Development Issue as Component :

Improvement of Economic Infrastructure
Economic Policy on Investment / Export Promotion

(3) Priority Area as Sub-Program 3:

Sustainable Agriculture and Rural Development as well as Natural Environment
Conservation
Development Issue as Component :

Agriculture and Rural Developiment
Natural Environment Conservation

(4) Priority Area as Sub-Program 4 as well as Development Issue ag Component

Improvement of Educational Policy

(5) Priority Area as Sub-Program 5 as well as Development [ssue as Component

Improvement of Health Policy

5. Accepting Universities and Supposed Numbers of JDS Fellows per University

Rased on the discussion held between the both parties, it was agreed that the educational
programs of the following universities for master’s program are suitable to the development issue
in the Lao P.D.R...

Those assumed development needs described above shall be potified as “research area” to
DS applicants in order to indicate the direction of study/ research of each JDS Fellow as well as
to accepting universities in order to prevent the mismatching between accepting universities and
JDS applicants.

1) Development Issue as Component : Enhancement of Public Administration and
Improvement of Legal System
Accepting University:

- International University of Japan, Graduate School of International Relations (3 slots)



_ Kobe University, Graduate School of International Cooperation Studies (2 slots)

2} Development lssue as Component : Enhancement of Public Finance
Accenting Usniversity:
- Yamaguchi University, Graduate School of Economics (2 slots)

3) Development Issue as Component : Improvement of Economic Infrastructure
Accepting University;

. Hjroshima University, Graduate School of Engineering/ Graduate School for
International Development and Cooperation (3 slots)

4) Development Issue as Component : Economic Policy on Investment / Export Promotion
Accepting University:

_ Ritsumeikan University, Graduate School of International Relations (2 slots)

5) Development Issue as Component : Agriculture and Rural Development
Accepting University:

- Kyushu University, Graduate School of Bioresource and Bioenvironmental Sciences
(2 slots) '

6) Development Issue as Component : Natural Environment Conservation
Accepting University:
- University of Tsukuba, Graduate School of Graduate School of Life and Environmental
Sciences (2 slots)

7) Development Issue as Component : Improvement of Educational Policy
Acceptmg University:

. Hiroshima University, Graduate School for International Development and Cooperation
(2 slots)

8) Development Issue as Component : Improvement of Health Policy
Accepting University:
_ Nagasaki University, School of Tropical Medicine and Global Health (2 slots)

6. Target Organizations

Based on the discussion held between the both parties, the target organizations were
identified as ANNEX-3 “Design of JDS Project for the succeeding four batches”.

It was agreed that possibility of some adjustment on the target organizations shall be
discussed in accordance with discussions in the Committee meeting.

7. Basic Plan for Each Component
The Team explained a Basic Plan on each component, which includes the background,



project objectives, summary of the activities of the project and other, would be drafted and
proposed by the consultant of the Preparatory Survey, as attached in the ANNEX-4 “The Project
for Human Resource Development Scholarship (JDS)-Basic Plan for the Target Priority Area.”

It is also confirmed that the Basic Plan is required to be finalized in the Committee after
commencement of the next J13S Project.

8. Monitoring and Evaluation

It was agreed that monitoring and evaluation of JDS returning Fellows should be done
actively by GOL. In addition, organizing an alumni group could be considered for enhancing
knowledge sharing and networking among JDS Fellows.

9. Tntroduction of PhD Program in Japan under the JDS Project

The Team explained that PhD Program could be introduced in JDS after confirmation of its
needs in each target ministry considering further career development of JDS Fellows in order to
contribute to development of the country. PhDD program would be offered at most 2 slots per
batch. Basically JDS returning Fellows could apply for PhD Program. Both parties confirmed
that detail procedure for recruitment and selection would be discussed in the Comunittee.

ITI. Other Matters Discussed

(1) Both parties confirmed the necessity of English language training in order to enhance
preparedness of JDS Fellows before their arrival in Japan. Specific measures will be
proposed by both parties based on the result of the Preparatory Survey by this Marcl,

(2) Tt was agreed that GOL would provide the existing office space continuously for the
consultant during the survey and for an agent which implements JDS Project.

-ANNEX-1: Flowchart of the Preparatory Survey
-ANNEX-2: Flowchart of JDS Project for the Succeeding Four Batches
-ANNEX-3: Design of JDS Project for the Succeeding Four Batches (JDS Fellow 2017-JDS
Fellow 2020)
~ANNEX-4: The Project for Human Resource Development Scholarship (JDS)-Basic Plan for
the Target Priorily Area



Annex 1

Flowchart of the Preparatory Survey

Field Survey In Japan
2015 Harch-August (MOTA/Bmbassy/J1CA)
Aug, /V » Selection of tentative target issues and target organizations
N coeweeeeeserssroesessmmsosnmsteerersmme
“HOC/TICA office) i
iExchange opinions on {entative target issues
Sept. 1 September
. ¥
Nov. | :November ~December ..\ November ~December 1
¢ Examine proposals from universities by ODA Examine proposals from universities
Dec. | : "Task of Japan. « ¥ | November
i Basic Study and Survey on Needs for JDS by ~|" Contract with a consulting firm for the survey |-
2016 Consultant
Jan. January ~February
— [ Agreement on the program framework]
(OCHIICA Survey Team)
Apreement on
- JDS sub-program, components
- target 'organ{zatloln_s, persons Aarch
- accepting universities and each number of . .
Mar., participants < . Inform universities of the result of proposals
- recrizitment and selection method
February~March
- office space for a consultant and an agent | ¥ .
1] Prepare the draft of Basic Plan
[Supplementary Survey] ol
February ~ April
~ Additional Survey on Needs of HRD
and Impact of JDS Project
March 7
Apr - Proposal for Basic Plan to OC by Consultant
- May Approval by Japanese Cabinet for JDS |
May Project in JPY2016
Commencement of the 1st Batch under the Succeeding Phase
June 2016~
June,,.._ || - Exchange of Note [E/N]
- Grant Agreement [G/A]
- Agent Apgreement
Sept. September ~November
Becruitment of JDS Fellows
Nov
Novempber ~ Mareh 2017
Selection of JDS Fellows
2017 1st' by Application form and English Test | ‘ ‘ -
= 2nd: by Teclinical Interview by University
Mavr 3rd: by Interview by OC
- Agreement on final candidates
Aug. July ~Adugust

Pre-Departure Orientation

August Fellows will avrive in Japan
September ~ Entrance to universiiy
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Annex 3

Design of IDS Project for the Succeeding Four Batches (JDS Feliow 2017-JDS Fellow 2020}

Sub-program Component Expected Theme of the
(Target Priority (Development Research/Possible Ficids of Target Organizations University Slot
Area) Issue) Study
-Government Office
-Public Policy wM%n%stry of Foreign Aff‘airs International
-Good Governance ~Ministry of Home Affairs .
. - - . University of 3
“Commercial Law and Civit Law | -Ministry of Planning and Investment Japan (IUD)
1-1. Enhancement of | for Beonomic Development -Cenfral Committee for Organizaticn P
i‘:ihh_c stcati 4 -Legal System for Promoting and Personnel
. [NINISITation an Trade and Investment ~National Academy of Politics and
1. Improving Improvement of ; » ] T
Administrative Legal System -Legal Policy and Legal Stability Public Administration
Ability and for Solving Economic Conflicts -Ministry of Justice Kobe Universit )
Lt i obe ersi
Institution Building -Strategy of Human Resource -People’s Supreme Court mversity
Development -Office of the Public Prosecutor
-National Asserably
-Fiscal Poli . .
N}sca ° Ci £ Pubii -Ministry of Finanee ¥ b
. -Management o ic amaguchi
lluélin?ﬁxgem of R an ge/F d'tr Local -Ministry of Planning and Investment Uni ei]'t 2
evenue/Expenditures, Loca niversi
. P -Bank of Lao P.D.R, Y
Finance
-Transportation Planning and ~Ministry of Planning and Investment
Road Management -Ministry of National Resources and
2-1. Improvement of -Urban Plar?ning/ Url?an En\fitomnent ' Hiroshima
Economic Transportation Planning -Ministry of Energy and Mines Universi 3
ersi
Infrastructure -Water Supply Management -Ministry of Public Works and v
2.Building a Strong -Energy/ Electricity/ Disaster Transport
Base for Sustained Prevention -Vientiane Capital
Economic Growth ) -Ministry of Planning and Investment
-Promoting Investment/ Export Ministry of Finance
. -Min inanc
2-2. Economic -Establishment of regulation on . ¥ . .
Policy on business environment -Ministry of Indusiry and Commerce Ritsumeikan 9
Investment / Export SMEs Devel ) -Ministry of Foreign Affairs University
P - s Develo
Prometion . v pn.len -Ministry of Information, Culture and
-Tourism Fromotion .
Tourism
-Jmprovement of Basic Facilities
and Living Environment in Rural
Inhabitants
- i -Plant techni -Ministry of Agriculture and Foresty )
3-1. Agriculture and ques o il try grniculture Y Kyushu University 2
3 Sustzinable Rural Development | -Tmprovement of Livelihoods of -Ministry of Industry and Commerce
Agriculture  and Local Residents
Rural Development -Development of local industry
as well as Natural -Food Security
Environment
i -Environmental i t
Conservation e ; fipac -Ministry of National Rescurces and
sessmen
%—2.'Namralt alss frecti £ at Environment University of 5
, -Effective usage of wa . .
Cn\ironmt.:n i . -Minisiry of Agriculture and Forestry Tsukuba
onservation resources .. .
-Ministry of Energy and Mines
-Natural Protect Area
-Strategy of Human Rescurce
Devetopment in Education Sector Hiroshin
. . iroshima
4.Improvement of Educational Policy -Quality of Education -Ministry of Education and Sports University 2
-Regicnal Policy of Education
-Technology/Vocafional Education
-Social Security System
-Health Care Finance
-Regional Health Care .
5. mprovement of Health Policy -Human Resource in the field of -Minisiry of Health gi%\?:fsl;lly 2
Health Care
-Improvement of Health Policy




Annex 4
The Project for Human Resource Development Scholarship (JOS)

Basic Plan for the Target Priority Area

Basic Information of Target Priority Area {(Sub Program)

1. Country:

2. Target Priority (Sub-Program) Area:

3. Operating Committee:
Laos Side: Ministry of Education and Sports, Ministry of Planning and Investment, Ministry of
Foreign Affairs, Central Committee for Organization and Personnel, Ministry of Home Affairs
Japanese Side: Embassy of Japan, JICA Laos Office

temized Table 1-1|
1. Outline of Sub-Program / Component

(1) Basic Information

1. Target Priority (Sub-Program} Area:
2. Component:
3.  Implementing Organization:

4. Target Organization:
(2) Background and Needs (Position of JDS in Development Plan of Lao P.D.R)

(3) Japan’s ODA Policy and Achievement {including the JDS Project)
Relevant Projects and Training Programs of JICA Laos Office:

2. Cooperation Framework
(1) Project Objective

The objective is to strengthen the government’s administrative capacities in the country, through

providing opportunities to obtain the Master's degree to the young capable government officials who are
expected to play leadership roles to contribute to the socio-economic development of the country. it also
aims to build a human network, and eventually strengthen the bilateral relationship / partnership
between Japan and

{2} Project Design

1) Overall goal
2) Project purpose

{3) Verifiable Indicators
1) Ratio of JDS participants who obtain Master's degree

2} Enhancement of the capacity of JDS retumed participants on research, analysis, policy making and
project operation/ management after their returmn.

3) Policy formulation and implementation by utilizing the study outcomes of JDS returned participants.

{4) Number of JDS Participants and Accepting University

! Graduate Schoot of XX X fellows / year total X fellows / 4 years I

| >




(5) Activity (Example)
Graduate Schoo! of XOOXXX
Target Contents/ Programs to achieve farget

1} Before arrival in Japan

Pre-departure preparation in Laos in order

for the smooth study/ research in Japan

2) During study in Japan

3) After return
LUtiiization of outcome of research l

(6)-1 Inputs from the Japanese Side

1) Expenses for activities of Special Program provided by the accepting university before, during, and
after studying in Japan (e.g. preparatory instructions including local activities, special lectures and
workshops, follow-up activities after returning home)

2) Expenses for studying in Japan (e.g. travel expenses, scholarships during stay in Japan, examination
fees, tuition fees, etc.)

| 3) Expenses for supports during stay in Japan (e.g. monitoring, daily life support, etc.)

(6)-2 Input Duration and the Number of JDS Participants

1 batch X feliows x 4 years = X fellows

From the year 2017 (Until 2019) : X fellows, From the year 2018 (Until 2020) : Xfellows

From the year 2019 (Until 2021) : X fellows, From the year 2020 {Until 2022) : X fellows

(7) Inputs from the Laos Side

1) Dispatch of JDS fellows

2) Follow - up activities (e.g. providing opportunities for JDS returned feliows to share/disseminate the

]

knowledge they acquired in Japan at their organizations/ other priority organizations)
(8) Qualifications

1) Nationality: Citizens of Lao P.D.R

2) Age: Between 22 and 39 as of April 1°in the year of dispatch (in principle)

3) Academic Background:

- Posses a Bachelor Degree from universities authorized by the Government of Lao P.D.R. or other
country

4) Work Experience:

- Currently employed in the Target Organization* with permanent status.

- Has at least 2 (two) years of work experience in the Target Organization, particularly in work relevant
fo the selected Component, at the time of application.

5) Others

- Have a good command of both written and spoken English.

- Must be mentally and physically in good health.

- A person falls under the following items is not efigible to apply
. Those who are currently awarded or scheduled to receive another scholarship.
. Those who have already taken a master's degree in a foreign country under any kind of scholarship.
- Those who studied abroad for more than 1 year under any scholarship and returned to Lao P.D.R.

during past 2 years at the time of application

- Military personnel registered on the active list or person on alternative military service. J

&
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