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1 uv=/MEE

1.1 HHE

B R TITIIERORERZZESZ L TR Y, RKARBIRC/MNERE ., [EEEE S IEEh ) 5 DI &
E BT, EREZ DR B2 Lo TRROKE L HIfF ST 5, BREIEIED >R U TEORE 2
RO TH Y . BIFZIE 2007 4D 47.8%05 2011 D 19.8%~ & B LT\ 5!,

EREAH L TWD Y = o =PRI, AR T7I% 187 HIE 105 7, ARBIBARFEEIT 187
NE 136 fiTH B2, B RTT T, AL ONEELL ENLMEG1.5%) TH Y | HOFRRICEE
TEIZH S TND, ZEOTFE ) ~OZMITEm <, 1510 64 FRiD 77.8% % HHTW\W5H, L
L. 65.1%D I HEED LUIBEFREEE TH Y . EI/MNIFREF S L IIFHERE ST
BD, 46.1%D BHENEA SN TV D DT, LT 34.9% N ELHBHE TH DY,

2014 4ED 1 v AR DT [E P AERR B A 12 L AUEL 513,759 DAZEN ) R Y T ERNICHEET 5, N 61%
FEERRETH D, LrL, b OFEREITNI, 718%iF 1 AD 2 AO&tETh D,
LI2HOE VR ATEITEHTE - N, HEFSS A 7 OBHE, B — A FEICES LT
B, THEOETRAD 0%RNZNHIZBELTWD,

B R T OEMET—EENSHEF R, LRI EORRICHER LTS 7228, 6 O, #FH7s
ST WE TS BV & e L TR, 2 OB, ZYEIEZER TH 5 E &0 I EFHAI D3R
BRIRFEN D DT TH %,

1993 SRS RIS NI D AR T EIED 35 57 TlX. BLOVPERMRNDPREI N TS, I HIT, 45
RIIT LM T DV R BIE TOEBRNEE STV 5,

BB b, P = v X — R L MRS B R VR DT AR N TV ERICEEL TV S,
Vo U B PR ERT D70 Y VA RMEEORTOREICB W TR AEN D BERH 5,
5 TRIIUE, KIERFEE~DOT ST 7 AFHATE RS LIVT, #5, BIECHR L
FFD LI BTHAI,

VB —gEERL L, Ve AL LD R T — A N EERT A, A ARYT
L, EFBORE 7077 MMt xR 7 n 7 I 57 a7 M aFE LT 5, EOERIKIC
X, VUSRS SO [E SRS RO BHFE G (NSDP) | 2B DY = v — L LD = T — X
rDT=HD 5 % FFHEME FH B (Neary Rattanak)23 & %,

2013 FEICH SN2 5 W H OBEFFAKI CTlE, ZEoRE = "U—X  ~ (WEE) . &ths &+

BAEOW L, Tt roEmREDR L, ol & 2 ORERERE, MR ERIREZ 5 527
%2 E O, BIRFOERST 0 7T Ay = o X —F b, 2R~ O HIREE OZR, |H

' The Royal Government of Cambodia (2014). National Strategic Development Plan 2014-2018. Phnom Penh,
Cambodia.

2 United Nations Development Programme (2014). UN Human Development Report 2014. New York.
National Institute of Statistics, Ministry of Planning (2013). Cambodia Inter-Censal Population Survey. Phnom Penh,
Cambodia.

“ National Institute of Statistics, Ministry of Planning (2013). Cambodian Socio-Economic Survey. Phnom Penh,
Cambodia.



FHERIZBUT DIEFHE TEERBIMDT-D O EEOMER OREO EZEICE R 2B ZE T VR YT
et DR L A EHISESE O ) IS SEIER 2 BT D,

EEREH. FEEHNEROZO DML 7 = — X 3 (The Rectangular Strategy for Growth,
Employment, Equity and Efficiency Phase III (2014-2018)) T, [H& LTV = ¥ —FEHDH Bz a3
v hL, EORFLHEZOEFL L THEEZERLTVD,

NSDP (2014-2018) Cld, ¥V = > ¥ —%FHEENi O 72D ORMIIREO O E S L L TR L T\ 5, F
7o otk BICEEE R okt e~ A U T 4 — D&t OEIR & EatE 2 I 5 720 BUFFIE,
ETORB T 7 T AEGBICEN Yo X —5 X752 5B LT, S5HIZ WEE, Y=V
H— L R E), 7V — R, AL BIANH COLMEOBERIE, ktt & k1 OERR#E, it
D, 2otk L L FOHEICHEAZE S 2 & TR Y = X —FEHEBRZ FEid 5 & LT 2D,

Neary Rattanak IV (2014-2018)I%, #&%5. ZH L RBEEDELR, fREE, HIV, SKE. ERRE, AEICE
T 5 ERE L BOE, ]UEEE ST, Y X EE L O R T — A v AR LT 57
B, MLOJEHRES 7 = — X 3 1ZhEVERR STz,

MZ T, T Lv=7 LB (Millennium Development Goal (MDG) ) K% Z NE 9~ 2 FEhL 2
(Acceleration Framework (MAF) (2012-2015)) 1%, ZMEEDO7 7> VT —a v Ll wmL T, &
VARV T O MDG O HIE3 [ EOREHIT L RT — A b OERENET 5 - DIHERR S iz,

HRDT TR 2 B TCOT 7 =N T =% 7 T )—F(TWG-G)RX Y = & —Eiifbik
)7 /L—7(GMAGs)2 E G te, Vo X —ERLEMET B0 DA B = XANEET S,

TWG-G 13 2004 FFITERAL S I, LA DR Z L, A 3 —13 31 OBUMHEERS, 14 DA%/ N— hF—,
15 O EAEEMEN S 725 T 5,

TWG-G 1%, V= F— VL LD T — R MIBET A LV RBORZ Wi 57200
BCThd, Flo, FEITLEDFEOY = U X —f BT 0 7T AR—RAT 7 a—F(PBA) & Wik 5
720, Ve H =23 £ J1(GBV)E WEE D 2 DDH 7« 7 —7 78 TWG-G D FEITFRL Sz,
EI B DM JICA) X, [EHBIRFHE(UNDP) & & HICH AR & LT, 2O b LEE NI
RIE S TWG-G FH R 23Xk LT\ 5,

MEBIE 2013 A0S, BUMHERE, BHIE S— R — iRfESEIE, REEHEE A 23— L L7z TWG-G
ZEDRFI T L RT — A N T T N—T %N LT, OIS WEE 7« 71— 1%,
PBA OFSHADIE, MAF, Neary Rattanak IV, < DOMORRFHIT L T — X > MNEBIOFRIE, 77 v
UF—ay, XEEIT-oTE72, JICA & UNDP 1%, Z OB/ ILFFRE S LT WEE 37 -
TN—T DFEGRZIEL TVD,

GMAGs 1, 7 ARTTEA 28 HIT & BUREBIIZ, 2005 FRIZERNL S 7z, — I, GMAGs Xk
B, b LIIKREMNERE, RREED LTERBESFEEE. BRETOETORRRN A /R —
LoD, DB, 24 BT L BUFEB TIX. ¥ = v X — EFMbiREhEE(GMAPs) % 1ERK L .
23 HIT TR, TOFRMOTZOIZ, NMEREENTEELEX GND Y = —ICHTH A~ b

P ZOMDAN=RLIE 2014 FIzLEETHENENT Gender: Gender Mainstreaming-Institutional, Partnership and
Policy Context- Cambodia Gender Assessment |52 &S TS,

6 .-
ibid.



BT 2EIF TEZZIT T D, ML Tid, WL OO IT & BOFFEEIRS N R Y = v X —T —
XU T ITN—THEBTIL, Vo A —WHEEEREL T B

1.2 EHirEE, 7ul=/FEE., RE. 5=

BN T ORI Z T LSBT0, AR T EIT 1992 F I I ZEBIURESSK (Convention
on the Elimination of All Forms of Discrimination Against Women (CEDAW)) [ZHt#E U7z, 1993 4E 2 R]ik:
ENT A R T HEIETIE, ZEOHEREZ G, 7 A=V NOIERWHER OREL 5 72> T b, &
P IE, ZAUTHEN 1996 FEIZBIE DI TRENL STz, B 2 R ¥ 7 B %75 B4 (Cambodian National
Council for Women (CNCW)) 1%, ¥ = U ¥ —PEZ(EHET 272D OBTTRIEHE OO DEF A 1 =X
L& LT2001 TR S T,

1990 FEHJFAD & DA & JICA & ORI B SE W AT HITLMEDO Y = X —F
TALIZRE T 2 1 HIUE & b il & BORSRE BT 2 Hifii i 2 B RBUFICELE L=, T a 5T,
VxRS RERE S 0 Y = 7 & (PGM1)2S 2003 4R 8 2008 4E D 5 4ERIC E i S U728,

2007 EICFEME & 72 PGM1 O THEEIIClE. ¥ = o & — R b AT 2 otEd ORkA 70 fe
F EL, P A —EREDOTE D ORISR AN = AT TE N, KHEEDOY = v X —Efib%
77U T =ML E=Z U T T HRENEBEREITOV = VA — BRI SO CTEATE L) V—
AKRBET DN ESSICEDDLNEERSH D Z L RbhroT, iR, FMEiClEitE o Lok
I EERLH70, EHTEHREMN AL TOBIRE T DY = o & — R &t 2 72 D% H
{972 A J1 = X DREEED 12 8 DA 11 O MEVEDR &N T & RS SnT’,

ZRUCHEN, DR TEIZY = o X =Tt 7 a Y =7 b7 = — X 2(PGM2)~D i 11 % B A
BURFICELSGE L7z, PGM2 1% 2010 4F 9 H 7226 5 4RI S 7z, PGM2 @ BHEEIL, PGMI TR S
eV 2 A —FHMEA N = AL EHRESEDL L Tholz, IHIC N TOfry b7 ar Y
=7 FOFEMEE TWG-G D WEE IZBT 597 « VL —FOf%sE, O848 L T, WEE Z{eikd
HIZDDMPMIR Y AT BEEETH L2 BIE LTV,

X 1.1 12 PGM2 O EZ /"7, PGM2 TliE, ZMHE I o Z—"—hE L, V=¥ —Fibo
Ty Tt a—7 4 X— 2 OEEZHEN, 6 DOEEE T /— hF—& LT WEE OiEH)
ARt - ol L7,

7 ibid.
8 Japan International Cooperation Agency (2008). Terminal Evaluation Report for the Project on Gender
Mainstreaming and Policy Development through Upgrading Information and Research Capacity. Phnom Penh,
Cambodia.

The Joint Terminal Evaluation Team (2015). Joint Terminal Evaluation Report for the Japanese Technical
Cooperation for the Project on Gender Mainstreaming (Phase 2). Phnom Penh, Cambodia. This is the attached
document to the Minutes of Meetings between the JICA Terminal Evaluation Team and the Authorities Concerned of
the Royal Government of Cambodia on the Japanese Technical Cooperation for the Project on Gender
Mainstreaming (Phase 2).

"®The Joint Terminal Evaluation Team (2015). Joint Terminal Evaluation Report for the Japanese Technical

Cooperation for the Project on Gender Mainstreaming (Phase 2). Phnom Penh, Cambodia.
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11 PGM2 O#tE

PGM2 DRI D | Vi & L L~V O T 28— D15 8h 2 i L C & 7=, EihEk
VR F ¥ LM TOD WEE D20 D/ A vy h7ayey SO, i, =%V 7 L3,
T ORROBENC IS S BURIRE Th o7, 1.2 12 PGM2 £{KD 7t A %777,



B 1.2 PGM2 no£#FTotXx

<Nfvy b rudcs FEHEBRES

FP M & BT v SNOMLHEHPDWA)R—HD PGM A Vv RU—27 v 3 v 7 % B
6 BT EMBICR LTHfE Lz, V—2 v a v 7OEREL, ¥ = o X — IS - 7= BRE 0T
FIESHT BT 2B L Ca R F vy 2INTEBT I M ay hFad=) "NefFETHIET
HoT,

INHDU—T v ay EELT, FHEE EFIEROW IO T, &R &t RiEa v wm T v AN
@O WEEIZBIF % ¥ = v & —e et 72 & ek L 7=,

PGM2 TlE, X"—A T A VL ~—7 v MELFEM LTz, X—R2 T A VP&, AR &
PR, BEFIEE, WELRTEO=—XIZ oW T ay b Faday hOxtg LY 2 5 & s
DIERET — DWW LT E1To 72, ~—47 > baifAlX, () BEFEDL LTt dH 5~—7

"PGM AVYRT—4L 3y TOEMIE. LR E PGM2 At 2015 4EIZfER L= PGM Method for Gender Responsive Sector
Policy Formulation (Revised Edition)=Z &L TIELLY,

P MOWA [, IRy Fv LM TORBEFALT, VRV Fa1+ VN TEWEE SBOS 1o 8 — s FOEREZEL
1=



v hERETAZETCM ey e vl FoMEETAMIA,. () N a2—Fz2—2OFT
DO E2EE . (i) M ay hFedzy N TCOXEORREMNEZ R T A7~ DIcT-o 7,

PGM2 (X, A my hFuy s MBEEESPPCCO)Z i L, BINMEZmE . NtRE2 5
Fi. 6 DOBIEMNFOREE A =L Uiz, EREEEIL, M ay h7ay=7 MEBIO2ERI
EELLGREE, =X ) U R, BRRETH D, M uay b a Y= s OFERER
BECIE, MRS PPCC 2B A FFONT, PGM A Y v KU =7 v a v R—2 T A i,
~ =y NHEOEREITIC, M ey hFr Y7 FOFEMOGEZE i Lz, TOME, B¥EL
HEEMLO2 o034 a0y hFad=y NeayReoF v MITHETLHZ ENRREST-,

Ay TR Y e NI BRSEIIN L, EREEE, N ERT D U A7 B3
WATFLND, MOTEE & AN TEHY LRV E WD 2L ThoTz,

BEEMT A vy h7ayoy ME KIBOHIE T & IE 72, tho #ss | 2 IRt D EH ~Ds H
~ =y NOILROFHEERH D, MERHISE CATRHE, FEEM AV EREHThH -T2,
BIEMT AL vy N7y ME RE ORI Z A, KIRORFILIAMNS & 4 %8 L Tl
LOLAFETE DL IICT DO RICR> TMOREMZ N2 T, B0 L2 EMIL, )BT K—TF > >
()R T7A vy —, (i)VEZDEY., (i(VELEV Yy T Tholz,

P H—FHE(GRB)L, V=DV — DO D THY | BN LT 5 PR A5
JChLT 52 & Tl Ve —HRZEZTRICKBIE L2 LD TH D, Fi iz
T, EBREARIT OV = o = WELFERT DO DIFBAIERHIZT D720, [RONTZEZFETHE
ZNBRENCRIHT S Z EARARTH S, GRB Ok, ()ELICHETAEFZTHEOIE L ADEE
Il D720 DY = o B —TEGH. ()Y = v X — P iS5 - O DEFE FEA~DEE NG
Fi b,

PGM2 [Z GBR Z/ /31 vy N7y =7 MM CEH A TIEW 720 ATEHRE 2 GRB IZ2W\WT O
HfREZRD D T-DICa R Fx bINE T ) v TGRB U —7 v a v 7 &R LT,

<Nfvy v FrPzs MNE, £=FY 7, FHHBRE>

PGM2 |X. WEE 72750 3(ay hFud=7 heLTE2ON, MLMREY = o X —Fik
fboffgE L 7 7 V7 —2—L L ChES I, B#EMN RN ILFECTEET 5 TiEE & o7, INEHER
Hihe=42V 70 L 7 7 U7 — N0 MO 5 RN Ltk & BiEExtge & L= Hilrhf
&% Fh L=, tEi, BEMN BRI OREEZI 7720, Moy by =7 FOFEOE=4% 1
7 BRI OWCOWi#E%E T 57200 A 4]0 PPCC &4 BafE L7,

B¥AA vy ey y NCIE, INEER. NFEER. MNERBZR. N @kEIHR. MLtk
Ja & MEE R 23[R T, WEE Z# HfE L L-BBiEf 2177,

BEMT Moy hFay=7 Tk, INTEFTER., INFEER. MNTEREEINER . Nt/ e
MEE A IE T, BEMLAZ@L TCO WEE ZBIES LT,

Mz T, PPCCIZLDEHE=4V 7 MNetliRNERE o HieE=2Y 7 R"fuay 7
0yl hORRETHDHLOESRRBANEACE KD 7= DI B O 5% 2 5 TN et R & MEF
WRNEmL-Y 2 X ==X ) 7« FHlNEE ST,



<7 4 — R 7 Bpg>

WEE O/ 1y h7ry=7 MI, fRLME ZOFBHSRFNFREZ B 726 T DR 5T,
ol LN LL DB & BREE T OFTBIRE S B &M L~L D WEE AR 5 72 OBORIES
ZUEET D20 OMEO H SR, R, ZElz bbb L,

Lt EMLAERE = AR F v LHTRE 6 BT LINREIRE LIEBORIES VYV —2 v a v 7%
BIfEL., Ay F7rY=2 hOMBRRLEN LW #E LT, ZhbDV—7 v a v 73, BEETe
MBI OBERIES 2B 2 DIZ bR T,

HURTT T, &28 AT EBUFHERIC Y = v X —F AL 2 EHET D728 GMAGs B 5, N,
24 BT L BUFKERB TlE, ZNENONEF DY = o X — L bIEEEHE(GMAPs) & 1B L 7=, GMAPs
XSHEZTEICHET DL Lo T %, PGM2 1L, FEA. RABRE, TEFTEE, 53 B
BITD GMAPs DUE EVERZ B LT, TETFTEATIE, M ey v ey FORERN L&
TCEORIES 2\ < 2, HT LV GMAP IZ B S 7,

PGM2 13 ME % K4 LT, WEE B2 = o X — b 2R BT 2720 D TWG-G iRk
BT R =R "N T T N—T DR X E L2 PGM2 XAy b7 ra Y =7 bOFEmfese
FEHLX, WEE 1281 % PBA OFEfHlE LT TWG-G OB T —X v b7 7 —7 Tk
FERY gy

<Z DLDOIEE)>

PGM2 %, HARDEIRSCY = v X —FEHE~DRT), BB T 5 BARANLEORFH = T — X
k DOREERLCRE I 2 FE LT H 5 9 720010, e LN L o e e B T 01T Bk B % 65
& LT ARFWIME % Ik L 7=,

7~ H$@%Hﬁé®%ﬁ%i7N7%%VF@ﬁ%%\K%ﬁ%ﬁ%ﬂf%ﬁﬁok¢%&MV
UL DR L AT OB A HET 01, 7 ) XU TERWEY — 7 2 a v 7Bk
L=

IR TF ¥ MNOBRE L FEE 2 DOHETOFE R E A ay N a Y x 7 MEBOEGEIZTE
L7,

1.3 FadzrhxtS iR

HESGMIT, S Xt fay e NoOXGt o a R o F vy AN TH T,
NRAioy b a7 MIgflary R F v AN TEGI N, 3 FERICHZ2MNTORAMay b7
B/ NEBOUEMERH SR, aryRerFy LM ToRL ey hFadey FOEBIZE SN
T LR, FEEmIIa RN F v 2INCENZ2 LT IN~DREBIIZPGM A Y v RU—27
Ta v TOFBERERBEETICE DD L o7,

'*Ministry of Women'’s Affairs (2014). Gender: Gender Mainstreaming-Institutional, Partnership and Policy Context-
Cambodia Gender Assessment. Phnom Penh, Cambodia.

Y EAREE 2 KRR SRR CELAL, COMBERRT -0, BABFEELREEEREL, ZOVEDELTE
NOEZFRHETOT I LAHD, COTATITLTIE, TEOEFHEERENERTR LERSHIZ, BR. FItktesX
B, TOV S LIETRERNTOHEMN, BBENGLZEDI /NI —AVNIKREKEB LI,
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Minister

Secretary of State

Under Secretary

Advisors

of State

Cabinet Office

Inspector
General

- Provincial Dept.

| District Dept.

WID Center

Director General
Admin & General Affairs

Director General
Social Dewelopment

Director General
Gender Equality & Economoic
Empowerment

Dept. Administration &
Staffing

Dept. Health

Dept. Gender Equality

Dept. Internal
Audit

Dept. Finance & Logistics

Dept. Education

Dept. Economic

Empowerment
. - Dept. Legal Dept.
Dept. Planning & Statistics Protection Information

Dept. International
Cooperation
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(3) AT
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o 201142, H1MEFEMELZES (UIT, JCC) =#EOR#
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o [H, MWL~ Dh Yy H—si— b BEET - MR OMAKN, Bok, &ElZ LT (e k
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2010

2011

September

October

November [December

January Feb

Overall

Pl 1

P ion ICR

Preparation of

revised PDM
® o

MOWA/Partner Line Ministry profile
survey (national and sub-national)

Reports

ICR GR1

Output 1
MOWA/
PDWA

oject

of workshop to GMAG members to share information of the p

|1-1 Organization

Information and data collection

|1-3-1 TWG-G |

1-2,2-1,33

Output 2
Partner
Line
Ministries
(national)

Information and data collection

Preparation and
organization for
PGM Ws

9 -Review of

PGM Ws
method

Output 3
Pilot
Project
(sub-
national)

Information and data collection

+Discuss with

c/P

3-2 Operation of PPCC

3-2 Formation of PPCC

= Confirmation of its members, propose, roles and meeting frequency

- I +Confirmation and
I justification of PP, concept

3-1 Information collection on D&D

and selection criteria of
SPPs

Input of Japanese Experts

Aya Yamaguchi, Team Leader /
Gender Mainstreaming
(3.07MM)

11th

oth

12th 12th

Nobuko Shimomura,
Women's Economic
Empowerment (0.97MM)

1st 13th

20th 4th

Junko Saikawa,
Women's Business
Development (1) (0.67MM)

23rd 11th

Rieko Sasaki,
Community Development (1)
(2.43MM)

1st

5th

Masami Okawa, Donor
Coordination / Community
Development (2) (0.60MM)

1st

18th

Yoshisuke Kondo, Coordinator /
Women's Business
Development (2) (0.67MM)

11th

30th

fii#% : PIP 1 — The First year Project Implementation Plan, ICR — Inception Report, PDM — Project Design Matrix,

JCC - Joint Coordinating Committee, MOWA — Ministry of Women’s Affairs, GR1 — First Year Annual Report,
GMAG — Gender Mainstreaming Action Group, TWG-G — Technical Working Group on Gender, PGM — Project on
Gender Mainstreaming, WS — Workshop, C/P — Counterparts, PPCC — Pilot Project Coordination committee, SPPs
— Sub-Pilot Projects, D&D — Decentralization and Deconcentration

Source: JICA Project Team
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Tyl FF—A, Z/T/?VAMN4HVF7E917F%%§EA(WaﬂfVN
— R ENRBINTHE 2 [0 JCC BiFExE T ) o ~_U T L, JCC 2#TIE, v RUyF v A
JHKMDTNHQHOHﬁ%ﬁ#?6A4DVF7D/17F@7V~AU 73 L2012
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9l

2011

April [May June July August October November December January February March April
T
Preparation of IP 2 Preparation of P/R1 Préparatiop of G/R2
Preparation of C/PTaining i Japar

Cross-cutting

MOWA/Partner Line Ministry profile survey @ icc

(national and sub-national)
Reports P2 PRI GR2

y Kampong Gham Province Kampding Ch: i Leaflgt A AKargpong Cham

Technical Pilot Prpject Bseline | o tatistics Booklet on Women's Province Pilot Project
Assistace Outputs urvey Report i Monitbring Report

[z 0r tion of TWG-G meetings by the TWG-G_secretariat in ion with JICA and UNDP. |

T T T T T T T T T T
Output 1 ‘ |1-3-2 Formulation ‘a! small working group on won:en 's economic empowerment . i : . . . |
MOWA/ [1-4-2 Development of provincial gender staristics booklet in the area of women's economic empowerment —31-4-2 Utilization of provincial gender staristics booklet for projects at the sub-nati |
PDWA T I I I
‘ | | i[1-4-1 Update of gender staristics leaflet | |
l120 of d the national and b d all the activities regarding the pilot project(s) |
Output 2 21 Support to all the activities refarding the pilot project(s) icitaion in |
Partner -
Line | | \ | \ |
Ministries | 3 Information collection and recommendation forthe partner line ministries to revise GMAP |
(national) T T T T T
34 Collection and analysis of information through market survey | |[3-7 implementsation of sub-pilot project for women I h each partner provincial department . |
I T T T T T T T T
Output 3 3-4 Collection and analysis of information through baseline survey Q>| 3-8 Monitoring and evaluation of the Pilot Project(s) forwomen’s economicempowerment. ]
Pilot 1 | 3-9 Preparation of the monitoring report of the Pilot Project(s) in KPC |
Project L
(sub- Decision of target areas and people, and develeopment of plans 1
" 36 Establishment of pilot project implementation structure I
national) 8 I I
3-2 Operation of PPCC M

3-1 Information collect about progress of decentlalization and deconcentration(D&D)

Input of Japanese Experts.

Aya Yamaguchi, ,
Team Leader / Gender| 4th = 15th
Mainstreaming

15th 24th 1 10th 16 th 15th | 29 30th

Nobuko Shimomura,
Women's Economic 18th = 30th 27th 15th 5th 17th

Empowerment (1)

Junko Saikawa,
Women's Business 18th 19th
Development (1)

4th 22nd 15th 7th 16th

[Rieko Sasaki,
| Community 23rd, 1hth 12th 20th 131d 28th {14 8th

Development (1)

Jun Tsurui, Women's
Economic
Empowerment (2)
Agriculture

14th e 20th 8th 21st fth 171 16th 14th 4th 7th

Masami Okawa,
Donor Coordination /
Community
Development (2)

Shio Kuwabara,
|Coordinator / 18th 22nd st 30th 128 th 24 th 13 rd
Women's Business
Development (2)




fii#% : 1/P 2 — The Second Year Project Implementation Plan, C/P — Counterparts, P/R1 — Project Progress
Report (1), JCC — Joint Coordinating Committee, MOWA — Ministry of Women’s Affairs, TWG-G —
Technical Working Group on Gender, GMAG — Gender Mainstreaming Action Group, GMAP — Gender

Mainstreaming Action Plan, PPCC — Pilot Project Coordination committee
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i L 72 158h

Friaze &
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BT 2V = AR RET 57

General

UFOHERT SFE 8 ED C/P
=TT ERRE L,

- S4EREE O PGM2 {EBNEHE IC
WCIE AL

- PGM2 UV —7 > 3 v 7 O
- PPCC & D (i

- JCC £ 0 He(i

- Aoy ey s MIE
ERRY

- NERS 3tRsE Rt I
—BLOY—7 v a v T

EHLDEIZONWTCPEI—F 4
JHEBMEL, PGM2 U —2 Y a v
DU EZ T oT=, — T, 7'n1
Yl MEBIB LI OENZENOHE
BEETHICTHY, SEEZ T
=T 4 T EFFOONKE R Z
Loz, 5%, Yrv=s ME
O 5T &R OW S
PRL. CPOTaY s h~DF
— =y T EED DL DI, EM
=T 4 T OBRENLETH D,
B IE T 0 Y = 7 MEBNIC FIRE
BB BILT, FRloAay R
0 Yz OB IIFEBTH
ST, BHEEADE CPROTr Y =
I MR~ =TT 4T &
D BRI E R D D T2 DI,

JICA 7y =7 vF—2ui%, &t
BOBEEZWAREICL, Vo X —1l
B H BN TE DL L HiEE
LTV KERD S,

1-2  MOWA and PDWA organize
workshops and meetings for
GMAG members (both at
national and sub-national
levels) of partner line
ministries to support gender
responsive policy analysis,
research, planning,
implementation, monitoring
and evaluation by utilizing
the PGM Methods, and
coordinate all the activities

regarding the Pilot Project(s).

TFTORBRCTCPGM2 V—7 v 3
v 7B LT,
-HE2MEIPGM2 U —2 Vg v
2011 45 A 11-12 A
-HE3EIPGM2 V—2 Vg v
201147 A 7-8 A
-EARIPGM2 U —F Vg v
2011 4E 9 H 15-16 A

JICA 7Y = FF—Aldk
MWEICLDU—r g v
—T YT DTV U HRESR
B, AfaybbreYs b
TSN T 22 B LT,
A B X UYL RIXKPC T
DRy hFaves MNEE)
IZ&MmLT=,

AR EFEH R O C/PIL, PGM2
U—7 gy 7 OUERFCRE, 7V
—FF ATy g DT
T = a VBT o T2,
4B PGM2 U —7 v a v 7Tl
ZHEERERERERL IOV = v
H—SPEZENTN—TF ¢ A
v aryD7 vV Tr—a %
(IVANRGE S0k I N N Nk
W,
ZHEECPII A my N ey
MEB)Z SR L. ZEoFHEI=
NI — R NMZOWTHE T
2o LURBWEEIOZ®HIZ, JICA
uyxl hF—AF, A v b
TaYxy MBI s ok
B AHATEICL, Vo A — AT
STEMENRTEDLLH>EBEL T
SHERD D,
NAmy N Fade s MEEICE
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PDM (Z351T % i&EH)

Ejifi L 7= 158

Prize &

D ZREIRCELIZIH T DM/
OEENMEL | SHFEEILH £ 0 iR
M7 51372 0s o072, JICA 71
=7 hF—AIZ L BBERB LXK
BRVETH D,

Rauy hFadr NEENIR
LY = X —REIL -T2 EN
TE B L5, MR oRES & ikl
THIVERD D, JICA7u
b F— AT EMTI SR 21T > T
<s

1-3-1 TWG-G is organized by the
TWG-G secretariat in
cooperation with JICA and
United Nations
Development Program

(UNDP)

L]

TWG-G &#1E, 201145 A 3
H (33[E), 8 H11 A (534
B, 12 H 19 B (& 35[E]), 2012
F1A10 B (FRRIIEH) ICBE
SNz, RIEIE 36 [B1&#1T 2012
F 4 H 19 ABEDOTIE,
JICA 7ao =2 FhF—AlZ
2m1$8ﬂ17a-31a\9ﬂ5
RSz, HFEE=F1
/7hﬁuMm%% w5
TWG-G EH R, hov—7
DB & U“#‘%*r%ﬂé%&: HiE L
77 E72. TWG-G @ 2012 4%
@1?5%%z'¢54»7ﬂwf73
WZH S L7z (201243 A 27
H%
JICA 7 mnY =y hF—nld, 5
SEITWG-GEFHHY FY— Mz
HIE L. 2012 S75EhAHHE R L OF
JMIs, PBA #7 « 7 /L—7 TOR
RIZOWTHEREIT> 2 (2012
#£2H 14 B),

PGM2 I, % 33 [8] TWG-G & DB
X EEIT>T2, ZORHET, K
’é D+Eﬁﬂ+ﬁ§% PGM2 7 H \:/I
J h~Ff— — 7 PGM2 OHEE
ERF L, ZHIZEY,. TWG-G
A L= L PGM2 (2D T Dk
HEHEEITHOZENTET,

TWG-G = ORME R RIIKED T
EDOHTRESNTREY, HEOZE
RO 5, £, B
RIS - TfERR EClE el &
@ﬁb@%t/ﬁ%%ﬁuﬂﬁb
TW5, FRVEENFES IMIs 3% E
WZOWT DMLY A LU —IZAT
YT EMRDBND, TWG-G =ik
EI O RESEL-OOBERTE
X0, FREEHFHER IMIs ORZEIZ
oD%, BEBLEO-BOWRE L HH
PDETHD,

1-3-2. A small working group on
women’s economic
empowerment is formed
under the TWGG to share the
information, experiences,
findings and processes of
projects for women’s
economic empowerment,
including the Pilot Project(s).

JICA7 vy =27 hF—AhiF, &
SEITWG-GH#/HY hU—hiZ
BT, &EORFH =AY
— AU NPT I N—T DRBEIC
B9 o tatk 2 B da L 72,

% 34 Bl TWG-G 2T, ==V -
S K F 1 D 5 > OEIEH 4y 8712 B
+25 TWG-G V7 « J—TREIC
DN TCiEmIM T,
201242 A, RA Y EBEH A
(GIZ) &= &=L kD
T RT— R R DT O EE R
B (UN Women) #3:[E 77U T
—H =L LIV RS
#7171 (GBV) H7 « N —T W&
=i,

B/E, UNDP 2350 & 72> T PBA
BT TN —T ORBHEMNEA T
W5,

FHEDORFEHIT L /T — A v M
T IN—T DERBEITDONT,
TWG-G F5 R/ & D L B gii
R AT o T <,

1-4-1 MOWA updates the gender
statistics leaflet in

201243 A 8 HOE 101 [B][FE K
O I bY, TSI
JICA 7 = hF—AhLW

BTHECPRA =T T4 TR Lo
TG 21T o 72,
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cooperation with MOP.

ALYz Xt —7 L
v hEEH L,

Vv —HEV—71L > b
L. PGM2 B CIER L7 T-v
¥V &b, WA T BN
FHEOE 101 EIERELMEO BFE
AXTENFICEA SIS &
Eblz, AT, K%, NGO 72 &
R IE < B S,

1-4-2  MOWA and MOP (both at
the national and sub-national
levels) develop provincial
gender statistics booklet in
the area of women’s
economic empowerment to
be utilized for
policies/programs and
projects at the sub-national
level

JICA7uv =7 hF—2id, &
PR BT R L O A B
RO CP LHh L, ok
B RT— X M5
KPC ¥V = #—ffaHit % & v
F LT,

1%, KPC MEUFR L U2
JT KPC MR ICEAR &, 5
BOBERREHEREICIEHA SN
HZENHFEINS,

AMFo Ly F LTl cP
DEE 2B & B Loy, &k
BN OAREGLHIMHE~D S
M7z & O DIEEMER Lz,

FCER 2 0 B DRRIF = L XD — A v hERRET H72DIT, FR LAV DOFEBERTTOY = v X —E LD DRE

T EEREDS RIE S LD

2-1 GMAG members of partner
line ministries at the national
level support to all the
activities regarding the Pilot
Project(s) in the sub-national
level

LUFo B2 CRAfE L7z PGM2 U
— 7 v a v TIEEAR T GMAG
AUN—HL BN LT,
-H2EIPGM2 UV —2 v v
2011 £5 A 11-12 H
-H3EPGM2 UV —2 v v
2011474 7-8 H
-HABPGM2 U —Y v a v
2011 4 9 A 15-16 H

2011 4E 8 H 25-26 HICBAfE L 7=
%5 4 [B] PPCC &S7E12 1%, E#EA
T GMAG A > =81 LT,
BWHER T GMAG A >N —%
KPC %3l L., /Sfmr> F7'm
VxJ MEBIEZHETLE LD

ZBhE T T,
HHEE T GMAG A v — %, X
— 2T A VBB L ONBIAGA

— AT 4 VRABEICHEE L LT
2L,

HWHEL FF GMAG A > /8—|3, PGM2
U—2 v a v R 48] PPCC &%
WHIR L, FEmAICERIC S L
7o £, NMuy hFuv=zs b
IHEIROR— 2 T A A, BN
— AT A B L EmAICSM
L7,

2-3  GMAG members of partner
line ministries at the national
level develop
recommendations to revise
GMAP/annual plans
reflecting the statistics and
needs for women’s economic
empowerment at the
sub-national level.

PGM2 I, BEMBIRA R L O
¥4 D GMAP WiET & X L=,

BEATBARE ., MEE B L O E
LOMNERIZ LY | PGM2 TiX4S
HEEOIREIFHEIZ 720> 72 GMAP
WETOXEEIT o2 T OTRIT.
Ak THIIEKPC TD/A 1 v b
Irvx FORERE KBS T
fTHREBLDOTH D,

B IEN -T2 H DD, FEEE DA
=TT 4 T T,

R 3 A my FEREOERZBL T, MV OREORFHIT L RT— A bR 5P = 2 — R
o T HEFERORES) LREN b S D
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3-1.

PDWA and PDOP collect
information about progress of
decentralization and
deconcentration (D&D)
reform, and propose
cooperation with Provincial
Council and revisions to the
Pilot Project(s), if necessary.

L]

JICA 7u P = NF—Ald#
Mg LI, IR TF v LI
LR L OGS A2 U,
D&D DENEIZ DOV TIERINLE
ITo7=,

T - FEBZREST. M - BREEEE
SO T E L TREBINTZ, [
ZFESL, FESCxILT, Y2
=R OO DRE RS &
179, MEERB L O DEEHAT
TFNEFNO L~V TOEME-F L
LRESOEAREE LB TV
5o L~ DF B RIIM TR
ENHEELED., A | Bk s bk
LTWb, MERIITER., THE
EF ZOMTEOEREIT> TV
Do

PHEFE R, INENE D R 2 DN
BARSFHIE 4 3R E T 2 HIREEZR B
= FHESOTHEME) oA /N —
Thod, BMEERESO DL &12iF
WL ONDIHEEERNERE S
TEy, MEERITZED > Bo—>
ThHHEGREEROEAA
N—=Th%, £z, MEFERHIZ O
HESHEEEDO TOHELE S
N—TDOFEEEBD TIN5,

D&D O L XA m Y T u Y
=7 MNEEE OO FEEMEIZ D
., L FELEESMLOER
INENVETH B,

3-2

PDWA facilitates the
formation and operation of
PPCC at the sub-national
level.

NAfuey hFayzs hOT7 L
— AU — 7 BLOVERICBET D
HwamB L OEERROZD, 4
B> PPCC =7 & Bl L7,
2011 £ 10 Ho Ay b7 m
T x 7 MRRLARE 201243 AR
* TDHOM. 6 [ED PPCC £ 46
L, "fuey hrry=zs b
RO - HEA AL, iF
RERCE DIRRRIZ OV TR
1T-o72,

PPPCC #RE~DIMEZ MR O X
D FEmE e B S F S LB,
ERE T M ey b ey b
EBOMEPRCHE A A L, #E e
ORISR A am T DIz, M
H72 PPCC ik & kit 95 Z L AN E
ETHD,

=X Y U TEHO—ERE LT, H
BlE =4 U > JEECHM R
ER Y PPCC AL R—=REMMBD
#FHOTEH 2L R— FORNKEE
FRIE, oM E#RILT I LE
N5,

3-4

GMAG members and/or
gender focal points of partner
provincial departments at the
sub-national level collect and
analyze information on needs
for women’s economic
empowerment in the Pilot
Project site(s) by utilizing the
PGM Methods (market
survey and baseline survey).

~—77 v MNEEFEMIZEE L, &
A C/PIXHEGtE L DT BE
bt 7 —"—L L CTHE
&L,

A C/P B L ONEEATT
GMAG * 23—, AEE L L
TR—=2F A VFEICHIML
77

~—4 -y NREORES, £tk C/P I,
BERERICL e —nd—2Y
T ANDA U HE 2 —DEEOH T
I EwToTe, T2, AE~OSN
ELBLT v—7y MREDOFA
el rFERL LI, a2 BD
HEFERONY 2 —F = — 2 TOE
DEENZ SOV THEEZIED T,

NR—R T A BT M C/P
B L OSEEE T GMAG A L /3—3
FAEE L LTSML, HREROR
Wi EICOWTHBEED =,

3-5. GMAG members and/or gender

focal points of partner
provincial departments at the

PPCC A NR—Z,. LA Fa—
ST Amay b vy b

SRAEFE OFEANEBNRIENC S & | 8
HJR & B DRk e AT O BB H
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sub-national level decide the
target area and people of the
Pilot Project(s), and develop
plans consisting of a set of
sub-pilot projects for
women’s economic
empowerment.

EEETHZETRRE LR
T2, B I 2 —ORRHE
WIOWTHLLUTDOEBYEEL
72
SHEESR Moy TRV T b
frrrevrBLOYY—-k2
Sa2—VDER
SEENT M ey F TR Y
Jh:FalbAf -tz raa
— 2 DOF LKIBOBEWAFER
(FESR—ATOEERB LW
FRETHE D A FE ST %1 42)
PPCC A > /3—& PGM2 1Z, M
R OEELERE LA 72y b
A =RV /M N AN YA/
BLOEFICOEHELITWE
L7,

3-6. PPCC establishes pilot project
implementation structure.

PPCC A > /3— & PGM2 1%, M
R OEEEZER L A 2y b
TRl DT L —AT—
BLOEIICO X HBHELITE
BELT,

SRAEFE DFEANEBIFIENC O & |
TR & ER DR AT O LB B
%o

3-7. Each partner provincial
department implements
sub-pilot project for women’s
economic empowerment in
close collaboration with each
other.

== VAT G=RV N N = RVES/ A S
JOEEMIAAf ey hFry
=7 NI, 2011 45 10 A2t L
Tmo EACOWTIT, TRy
Fy 2 fay by
rME=F Y v AR (2012
4R RO L,

SRAEPE OFEANEENFHENC O X | g
IR & B Dk AT O BN D
%)O

3-8. GMAG members and/or
gender focal points of partner
provincial departments at the
sub-national level conduct
monitoring and evaluation of
the Pilot Project(s) for
women’s economic
empowerment.

- VA =BV N a=RVE/ A
WX, BE =%V 7 IEE A B
th L7z, BRI OV TIE, T2
ReFxy 2 ifay hFay
=7 hNE=Z ) v THREE)
(201244 H) 5RO L,

B¥ESfay eV MO
W, BN FAF—LE LT—D
ORIy N NEITo
T2 &V EHE SO, IFEIA
Ta— VOBEEERTDHEDOICH,
BHe =2V v 7 I3HE R Efho
HEEREO L, ITHOMERD D,
BEMIf ey ey b
IZOWTC, E=4 U v 758 & Eit
TAHREOIZ, Btte=4 ) TD7
L— AU — 7 RO DVNERD D,

233 FIFER

H3ERITZ201245 AICHB LTZ, X 24 13E 3EROEETREEZ TR L TWD,
F3ERICEBIT A2 ERIEESB L O EIILL T LB ThH 5.

[ics 1]

o HUFIRS U — /> a v 7O 201348 H 27-28 H. PGM2 TIIRDO B CTEGRIEE vV — 7
avwThET )T TRE LT,
D Ay hTav=7 MEBIZEDIRD . REICOWCEmT 5,
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2) MBLOHR L~ A~T T, ZHEORENT /T — X MIBET 2 BORIES D912,
NAvay hFayz Mo EO LD RBAINREZ LND 08 mT Do

3) B LOHR L AL~T Tz, ZEORRIFIT Y RT — X MIBT 2 BORIES 2179,

U—27vayE, @EEB I Na ARy F v 20 (KPC) ZMEROIENIC, HEERITY =

v —ERULEE 7 v —7 (GMAG) A »/3—& | KPC #HEMNE/ A vy 7' m =7 M

HIE L (PPCC) AU N—BLIRTNNEA LAE v TDEI3TLERSI LT,

o VK — T U= N T T N—T (TWG-G) LTHEORFHIZ T — R MNZ
B AY 7 « ZL—7OBE LI JICA 70y =7 hF—A1T 201247 AL, LS %%
L. TWG-G © Fi#fkTH 5 LMEORFEHT= L RU =X MIBET YT -« Z—T D%
BRI DiRE 21T 7,

e PGM FEAIEH Lz, av R FaF 9 (KCH) Mif7ay =7 Mty RY—7 v a3 v
TORE  PGM2 Tix, i~ f oy v Fud 2 MERIF ITHLT., PGM FENET LR
A, AR F oo MNoEENEREICHT -7y =7 MRS R —F v a v
11 -7,

[k 2]

o HUKIEEV—7 v a v 7 OBME 201348 A 27-28 H, PGM2 TIZERIESV—27 v a v 7%
7 ) oA TCTHME L GEEER TS GMAG A U R—11ARBIN LTz, U—7 ¥ a v 7 T,
PGM 7 = —X 170y =7 b TOBUKIES £ TOEKRNZBEROBH, B¥ A f oy v 7R
Vaxl NBXOEFEMTI A gy h7ay =7 O ZIVE TOIRERE - B2 1220 Tl
B 2MT T,

(i 3]

e NMfuy hruvel NEEESSHKOME: Moy Nyl NOFE=XY T EE
RHBE LT, HIC—JE PPCC &N PR S, iR TH D KPC BlEnZ, MctER., EHEM
& M C/P. JICA 7= N F— AR LT,

o ILAKRUF ¥ AT Moy hFar=r MaEELT-.
o Ul X —F=XxY T FHlIEENE 2012 4 11 A K VBt L7,

o BIRIEEV— /72 ay 7 H203FE8H2TAMNG 28 BT ) XU TRABEL, R F ¥
LM BIEEIESE (PPCCiER) XU, R ORI S 17 40833 LT,

GRS

o SlRIFHEEEZR S (JCC) kDBl - 55 3 AFRIZIX 2 [0l JCC &g & BifE L7-, JCC =ik Tl
PGM2 %5 2 4E7k (201144 H2v6 20124 4 H) OIEEEEN G S, 63 )k (2012 4E 5
A5 201349 H) OIFEGEFHICHOWTERE LTz,

o JICA AR b OEE FE - AR 17 AAL ;2012 4E9 H 18 7°5 21 H ., JICA A7) 5 d 5 fgi
FEM2Y PGM2 AR L7-, EERERAEICLY 727 MIRLA—XTEE S TWD
Ll E v, PREIFEEAICHIT IICA & 7ay =7 N CilmarER TN Z e 2R L,
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[ZFENE LTV 7200 12 DRSS NELY #ED bz,

A RKER LOICA 7 R T EEFATRE D KPC 35l : 2012 45 11 A 13 B, &EEKE
BEOIICA 7o R THEIREDPHOTKPC XA By hTry=r bl S vy
Y=y MREOFERNEHET D L L bic, WREL KPCIMELE OFE A Y
HIT o7 ZOFMICEY ., Nqmy hFa Y2 P ORI, REO-ER - R
BACIZOWTEMR 2RO TN 2720,

A7 B —s3— NEBIBHE O Sk : [ERIMHE 2 AHUC T 2 [0 L7z, 55 3 AR 1 [ H 1X.2012
8 H 20 205 29 HITATV, M., BMOKEES . KPC INZMER, JL ¥R LX—/F, &
KBRS, §t6 A0nBM U, F2lHEIE, 201345 A 26 H2H 6 A 9 HIZ TV, Lotk
B, WA, BEMBRREE. IR . KPC MNFEE, MEER. MiEER. N2
SR NI EREERNRR . KCH MR D 11 48 ML,

JER LMD T2 D DRGSR E Y — 7 2 a v T ORME e AR B & B O/ R 2 L,
20134E 8 H 20725 21 A, [ENLMOT-OOAEESRBEY —27 g v ) ZRME LT, i
BT, KPCINZeMERds L ONEHEIMN Js, KCH M tERs L OBRIMNE 2 E0vD . #9100 44 235
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: I/P 3 — The Third Year Project Implementation Plan, C/P — Counterparts, D&D — Decentralization and Deconcentration,

Coordinating Committee, MOW A — Ministry of Women’s Affairs, TWG-G — Technical Working Group on Gender, GMAG —
Gender Mainstreaming Action Group, GMAP — Gender Mainstreaming Action Plan, PPCC — Pilot Project Coordinating

P/R2 — Project Progress Report (2), P/R3 — Project Progress Report (3), G/R3 — Project Completion Report (3), JCC — Joint
committee, KPC- Kampong Cham Province
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R 24 FEHLEBRSE
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Eifi U 7-1EEh

Fridze &

D OEAEFIRKRED L S LD

BCR 1 i (PRSI L) OLEORFH T RT—A 0 MCET LY = ¥ —Eiifb 2 RET 2 7=

General

8 3EXIL. LTOBEBT 10 E
D CP I—TFT 4T %kBEL
oo

- PGM2IEEIRR A ¥ 2 — L DI
WA,

- PGM2 Effilc T 2 E 04
BLOENCET 2.
- ey hTrYY hOiE
PRk L OB OILA,
FrrRepTFal ey NAK
v 7% CP I—T 4 TIZEM

L. BRIEHFEEIT-T,

C/P 2 —T 4 7 DOz, KPC T
DTl NAX T I—T
#4 7 BB L B OE RIS
RNEI A Y 2 — L OFRE AT

ST,

o E3ERBAME NN D EHBYR C/P
BLOAS v 7 I =T 4 7 HBE
THEHILNR T, Zhicky,
PGM2 DA h— X EBNEfad L O
BAMRE & D7) - EEEEAE I D7 A

77,

1-1-3. MOWA and PDWA organize
workshops and meetings for GMAG
members and gender focal points (at
the sub-national level) of partner
provincial departments in order to
make recommendations for
gender-responsive (national and
sub-national) policies/programs and
projects based on the statistics and
needs for women’s economic
empowerment at the sub-national
level.

1-1-4. MOWA organizes workshops
and meetings for GMAG members
(at the national level) of partner line
ministries to develop gender
responsive policy/programs and
recommendations to revise
GMAP/annual plans by integrating
statistics and needs for women’s
economic empowerment at the
sub-national level.

L & KPCINZERiE, JICA
=RV EN/ A N AENICS i s A ON
2013 4 8 HICEURIES ICBE T2
U—rvay T ERgLE, U
— 7 va v A, EEET
GMAG A > 73— KPC iE#EH#EN R
PPCC A o NN—B IR T7LHZ A
LA TRBM LT,

o IPEE CPITIICA Ty =s F
—ALEWHIL, TV HFDORE,
REEEOER R EV—T v ay T
DG EITV, £, I —T T —
DT 7Y T—3a b EmIIC
Bz,

1-2-1. TWG-G meeting is organized
by the TWG-G secretariat in
cooperation with JICA and UNDP.

3 ERICBVWT, TWG-G &%
%3 EIREE S, 9B 2 [EO
B % PGM2 348 L 7=,
TWG-G O EME MU, KRl
EEEN 1 [\, MBS L —T
o 3 EIBAfE ST,

JICA7 Y= vF—2ulE. &

o TWG-G 2FEOREBRIZZ < 0%
AREOFETCREINTEY, H
BROEENZO- 5, -,
EHIRRERICSL - TR E TIde
<, FOBAx D MY v 7 IR
EFLTWD, TWG-GEFEL LV K
EIHDLDOBERTEREITD
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FE=XV U 7HEE (MIs) %
RETHEOD [TWG %y FU
—27 U MY—hF] &ML,

=, BBREO—BOFE RN
VBETH D,

1-2-2. A small working group on
women’s economic empowerment is
formed under the TWG-G to share
the information, experiences,
findings and processes of projects
for women’s economic
empowerment, including the Pilot
Project.

JICA a2y =2 NF— AT,
UNDP BLWNIICA B v R T H
BETE Wi - FAEEZ LD,
TWG-G I DRRFRI = L XD —
A MY T I —TFREIZEL
R B RIS KB LT,
BT TA—T OMEIT, 2013
o6 AICBMEINESE 39 [
TWG-G & THa s,

% 39 [1l TWG-G &23#t4. JICA 7
oYzl FF—AIZLBEEED
HE, HEEIIBERETRB IV
FERE NN — &L,
BT TN—THREICET D 2
YHNT—varabEBREL
77

TR IIY T - S — T REICET
DRI EmBIc ML, v
Ty ar2A0BELEOENE
LD a Ay MOERORY B %
WYNZAT o 72, PGM2 138 & ki 4
T TN—TIET D IMEE ~DK
BEITO,

1-3-2. MOWA and MOP (both at the
national and sub-national levels)
develop provincial gender statistics
booklet in the area of women’s
economic empowerment to be
utilized for policies/programs and
projects at the sub-national level.

(2R FaF BT 5
THEDORFH T RT— X b
BT Y = ¥ —kEt M+
25, KCH [} @ PGM FiEZ i 57
BU— gy FICHEELTE
REhic,

i ZERl - BB S, Yo
BRSNS - T BUORER-E DO
AR EORBFHT X T — R
MY e s N ER
D=DITIER SRS,

HEEBLIOKCH EH1ob &
JICA7 Y =7 hF—2bXiEL
ZAFRN G, TR IEMER O
DITMBEIREFT —Z OINEEIT -
77

1-4. MOWA revises the PGM
Methods operational guidelines
/manuals based on the experiences
of the Pilot Project and distribute
them to people concerned.

LTHEBITZNCA 72y =y N F—
LEHF L, PGM FESETOT-
ODOALYILT — a UEER
3 [E[Z7= W KCH AV} FHHEi S5
U—Jay TR L,

B CP X, IN—FT—r D7
FIVT— g U ETHRE, HEiR
MicT—7 v a v 7izsmiiz,

1-6-1. MOWA and PDWA
develop materials for diffusion and
scaling up the achievement of the
Project.

PGM2 (% 2013 4 12 A IZ{& &)Y
KTTHTEDREEML A
oy hFudes FERLIC
MG R & BRIE LTz,

- F VA Gi=RV N =RV LA
WL Tix, BRATER~=
2 TIVDE 4 & VERH,

R 3 ki, ADB 7 u2¥=”
3 & O CEDAC (24 % o
F 72, KPC PN F BN &
YERR U 7o R T iRz
WTIX.FAO a7 Mot
B o

R F = ERERLTND
BRI L O #R - BRZHRS

BREITEE~ =2 7 LOERIZE
L. ZME B L O KPC MRz~
Za TN~V = B R E RN
NHZZEOEEIZHMFEL, Xih%
1To7,

26




PDM (Z3551T & iEH)

Ejifi L 7= 158

Prize &

bl

g2 2 S,

B 2 DB T R T — A R BT S 72018, HR LAV OEHERITOY = X —E kDT D DRE

VARE; T:i=VAL: | ks Y g

2-1-1. GMAG members of partner
line ministries at the national level
support to all the activities regarding
the Pilot Project(s) in the
sub-national level.

HHEE T GMAG A o 3—(3,
KPC XAy b Fuadx=s MNE
BEREL, I5EtTo72,

e PGM2Z GMAG # > /3—® KPC i
BEEL, IEBNE - BROFRfE L |
IEE~DOEE - BiE DRt I 5iC
RS %,

2-2. GMAG members of partner line
ministries at the national level
participate in  workshops and
meetings organized by MOWA to
develop recommendations to revise
GMAP/annual plans reflecting the
statistics and needs for women’s
economic empowerment at the
sub-national level.

2-3. GMAG members of partner line
ministries at the national level
participate in workshops and
meetings organized by MOWA to
develop gender responsive
policies/programs and/or projects
reflecting the statistics and needs for
women’s economic empowerment in
the sub-national level based on the
experiences of the Pilot Project.

HWHEL T GMAG A > 8 —(3,
2013 4 8 A IZBAfE S 7 BUK R
ST Y—I v a v TiIcE
ML=,

e NAuy hFud=r MEE KR,
HANZBET 5 GMAG A L/ R—DH
fEDSTRE > 72,

e GMAG AU N—[F/N—TU—7J
RIS LT,

o PGM21E. e ¥ s MR (5
SEERR) IZHEHE STV D BURTR
EOEODORE - V—7 v a v T
B, XA ey ey MNEH)
Lo Th7eb SN ELHIINC
DT D GMAG A N — DR %
SOIRESE DL HEEEZ X D 0E
N5,

BRE3 M my FEEOEMZEL T, MLV DOLEORFRT L RU— X MRS DY = v — I
SLo e HEERORE S LEEREN RIS NS

3-2-2. PDWA facilitates the
formation and operation of PPCC at
the sub-national level.

% 3EERICIT 13 [ElO PPCC £
ZHGICHMEL, XSMay b
0Yx s hOEHCIEEFE O
HHEC, MEOMREK 72 Lo
Tz iTo 7,

0134E7TH, HRYT TS
5 [\ EESRZENMThN 272w,
PPCC &l 3B, M m v
fNravzs vE=2Y T8
HABME L, ISBOWER R ST
DN TERILE @R 21T -
72

e KPC MEMERITHBEAREDORRIZIT
HEEREZBEODRF2EO -0,
ERONRAM vy hFrY = NEH)
ATV a—VERHELEN%E PPCC
TRETHER Y, HEEIZ PPCC
DEICHRE LT,

e NRNAury hFuYY MNEBIOE=
2V IOz, BA PPCC &k
ERMRT A Z EIFEFICEETH
%

e ¥/, MUHEMODEZHIZ, PPCC A
YA—ZR LT, AflE=2 Y Y
WEECAfIETREEREOE=
2V TMEEER - RN A S &R
EENT TN ZELEETH
%

3-2-3. PPCC establishes pilot project
implementation structure.

PPCC A /" —3. 20127 AT
B D 11 [B] PPCC &3 CLL

. KPCMIAHERIL, BHEICHERSHE
iAo TURE, My h7Fadxe
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3-2-4. Each partner provincial
department implemented sub-pilot
project for women’s economic
empowerment in close collaboration
with each other.

BEBIOEEMNT SA oy h
Tuvxs ME, BRINE O
oL L TEMESNL TV,
¥y v b
X, 2012 4F 12 AlCEixtgco
TEEZ PR LTz,

BRINBOW ) - EfEo L &, <1
oy hFaYxs Mi, R L—
RIZFEENTETWD,

3-2-5. GMAG members and/or
gender focal points of partner
provincial departments at the
sub-national level conduct
monitoring and evaluation of the
Pilot Project for women’s economic
empowerment.

E=F Y T ORHAD RE S
. BEREICHEE S,

BE¥ Aoy haYl T
34— 7 A —ET BV THE
E=X Y TBIOY A 7k
TReEMEEMEZ, LA Fa—
AEBICB W C 7+ —7 v 7 FE
=XV T BT,
BENT Moy N Fadzy
M ClEHETE=2 U v 7 &7
7=

KPC WM&/, MEHEHI LV
BHEBIE, 202 F 11 AD Y =
VHE—E=H Y T TR
B LT,

V==Y 7 FHliEE
XMy ey s NEEUTE
RIBE O EIT N . HIEED
ECHERICEERIFH THL, TO
72, KPC MM R, MEHE =L &
OB ORI BRI EARD 5
nas,

3-2-6. GMAG members and/or
gender focal points of partner
provincial departments at the
sub-national level exchange
information about sub-pilot projects
and cooperate for the
implementation of sub-pilot projects
through PPCC.

% 3 ERITIT 13 [ D PPCC £
ZAGICHEMEL, SMay b
Yz b OEECIEEEHE O
HHESL, EORREK 2 Elzo
TH#mEITo 71,

PPCC |, "M a2y ey |
BARE D) - EET 572 DITIER
ICRWHER L 7 s TN D,
BRINB O - EEO L &, <A
oy hFaYxes ME, A s—
RNZFE S TETWD,

3-3. MOWA, PDWA and PDOP
analyze the results of monitoring
and evaluation of the Pilot Project
for women’s economic
empowerment and extract the
experiences and findings.

KPC MZMR, MEHERR L O

THEBIE, 202 F 11 AV

VHE—E=HY T - GRS

ZRRE LT,

ZNLRE, LT OESRITON

7z

(BERXAfay v Tav=zs h)

- AT R,

- E2HA N NL—= T
eSS

- E3IHA AL RL—= TR
— AT A UE,

- B34V AL IL—=F
xR —F=F YT,

(RPEML A my hT Ry ey

Px A== 7 FHEIES)
IR Afey ey 7 FEBELUTE
RGEDOEEITY ., BEIZED
LCIEFICEERFEH THDH, £O
728, KPC Mcth B, MEHERE &
OB OFE 22 DReS10 L3k &
nb,
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3-4. GMAG members and/or gender | o BN FIL, 2013 £ 8 A B | » HEEEINBIZ I L—T T — 7 ITHERRY

focal points of partner provincial SNTBRESICET 5V —7 WIZEM LTz,

departments at the sub-national level TavITEMLTE, o PGM2IZ. 7 H U=l MR (8B
participate in workshops and 5 ER) ICHEE STV DB
meetings organized by MOWA and ZSDEDORE - U—ra v I
PDWA to make recommendations to B, Aoy h7Fadzs MNEF
revise provincial development plans WEkoThiban kv BiRpy7
to implement gender-responsive BRI A X B o, BiE
policies/programs and projects based F L X BIBIER R ITo T,

on the statistics and needs for
women’s economic empowerment at
the sub-national level.

3-5. GMAG members and/or gender
focal points of partner provincial
departments at the sub-national level
participate in workshops and
meetings organized by MOWA and
PDWA to make recommendations to
GMAG at the national level for
gender-responsive policies/programs
and/or projects based on the
statistics and needs for women’s
economic empowerment at the
sub-national level.
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5

Mainstreaming Action Group, GMAP — Gender Mainstreaming Action Plan, PPCC — Pilot Project Coordinating committee, KPC
— Kampong Cham Province, MOP — Ministry of Planning, PDOP — Provincial Department of Planning, GRB — Gender

fii% : P/R 4 — Project Progress Report (4), C/P — Counterpart, G/R4 — Project Completion Report (4), JCC — Joint Coordinating
Responsive Budgeting, TOT — Training for Trainers

Committee, MOWA — Ministry of Women’s Affairs, TWG-G — Technical Working Group on Gender, GMAG — Gender
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%4 FERIL, LTOERT 4 BlO
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WILH,

- PGM2 FERElo W T ABE O EH
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1-1-5. MOWA organizes workshops
and meetings to support GMAG
members (at the national level) of
partner line ministries to get
acknowledgement by their ministries
on developed gender responsive
policy/programs and
recommendations to revise
GMAP/annual plans.

ZPEBIE, JICA e ey b F—
LEWIIL, 2014 4 6 AITiEHRIL
B BERS V- a vy &M
fEL7=, V—27a vy 72id, 8
HEE FF GMAG A > /3—_ KPC
)N JF PPCC A o _R—F LT L
A LAH T2 ERBILTE,

L C/PIZIICA 7y =7 hF
—LEBIL, TV FDORE,
HEREBOER AT —7 v ay
TOMEEEATV, Fl2, TA—T
T—r D77V TF—a bl
A FE O 1=,
ITN—T T = DT7 7V TF—
a LT, JICA ey
NF—2 bt CP ¢, Tv—
TU—7 OB SIS T Y
N7y NEFERNIHAE LN, £
BB O A FF BN N2
Mole, B5SHERICFEREDD — 27
vavTEHELTNDD, T
=TT =7 IZONWTUE 4 7 Y
M 232, 2N B %
O XY ITHET 5,

1-2-1. TWG-G meeting is organized
by the TWG-G secretariat in
cooperation with JICA and UNDP.

B4 FERIZBONT, TWG-G &
X 2 [FIBRfE < 7,

TWG-G O EMEHEOMIZELEF
DFED 3 BIFME ST,

TWG-G OB HRIZZ < D
LEREOTFETRESNTE

0, BRROEEN-OEZORZ 5,
F7o. BHIWEBFICN - 7B
ETIERL, TORXD RE >
FRHEEICRTE LTS, TWG-G £
HEELVRESED-OOBER
EREIZHE, EHREO—fBD
T L ERNIMETH D,

1-2-2. A small working group on
women’s economic empowerment is
formed under the TWG-G to share
the information, experiences,
findings and processes of projects
for women’s economic
empowerment, including the Pilot

JICA 7u< =/ FF—2Al%,
UNDP B X WNICA T R T HH
Frethag - AL LAR2RG,
TWG-G ZHORFH T /T —
AV N T I N—FHRBICE L&
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1-3-1. MOWA updates the gender
statistics leaflet in cooperation with
MOP.

HEIT 2014 FE 1 Aoy = #—
RtV —7 Ly FEWET LT,
WETES N7 U —7 Ly RME, 2014
HF3 H 8 HOHE 103 mIEEE LMD
Htasu e g ol S n
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BB DMERL L T2 e R ITITN R
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1-6-2. MOWA and PDWA develop
materials for diffusion and scaling
up the achievement of the Project.

PGM2 I Af 2y h T B Y= B
IHENOMUG R &kt L7,
ZERfuy ey M
LTk, BRATEB~=27 L
DF 4 EEKR L, F¥orh—L
— A EICEA LT,
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Fo, INFETOFRBHEREVIEY |
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EEAVANT v LEDL S A2
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BENTAAfny hFayxzs b
BRI LTk, BIRINR & o o
7O ZNETOTRTOHHES
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2-1-1. GMAG members of partner
line ministries at the national level
support to all the activities regarding
the Pilot Project(s) in the
sub-national level.

HHEA T GMAG A 23— (%, KPC
NRAuey hFravdcy NEEEHR
821, WEEIT-o,

PGM2 1% GMAG # »/3—® KPC
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3-2-2. PDWA facilitates the
formation and operation of PPCC at
the sub-national level.
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3-2-4. Each partner provincial
department implemented sub-pilot
project for women’s economic
empowerment in close collaboration
with each other.
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3-2-5. GMAG members and/or
gender focal points of partner
provincial departments at the
sub-national level conduct
monitoring and evaluation of the
Pilot Project for women’s economic
empowerment.
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3-2-6. GMAG members and/or
gender focal points of partner
provincial departments at the
sub-national level exchange
information about sub-pilot projects
and cooperate for the
implementation of sub-pilot projects
through PPCC.
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3-3. MOWA, PDWA and PDOP
analyze the results of monitoring
and evaluation of the Pilot Project
for women’s economic
empowerment and extract the
experiences and findings.
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[2014 2015
November December | January February [March April [vay June July August September
) — — — Jcc
Cross-cutting JICA MONIOing | pyo Retreat Joit Terminal
Mission Evgluation of PGM2
Reports s PRS R | CR
. Ad) s A PilotProject ey A
Technical er salisics: Piot froect Repdrt on TWGG
Assistace Outputs feafl +Updaled PGM Methad Guidalines Activty Pholo Book
-Compfehensive Guidelines for WEE
1-1-2. MOWA 143114,
JPDWA organized MOWAPDIWA
workshops for organized
gender monitoring | workshops for
and evaluation policy 116/162.
[1-2-1. TWG.G meeting is organized by the TWG-G secretariat in cooperation with JCA and UNDP fecenmendators Ao
Output 1
1-2:2. A small working group on women's eonomic empowerment is formed under the TWG-G method
MOWA/ ‘ o o 2 worksnop and
PDWA 131 MOWA updates the gender statsiios leafet n inal seminar
cooperation with MOP.
1-4. MOWA revises the PGM Method operational guidelines/manuals ‘
[ 5. MOWA and POWA compite all the procedures appled in the Pilot Project and findings o i, including case studies and documents, as a guideline. ]
[1:6-1. MOWA and PDWA develop materials for dfiusion and scaling up the achievement of the project ]
f f t f t
Output 2 241, GHAG 22 GMAG members partcipate in workshaps and metings orgenized by MOWA to develop recommendations to revise GMAP/annual plans reflecting the statistios and needs for women's 212
Partner members support economic empoverment at he sub-nationdl leve! MOWA/PDWA
. all the acthties organized
Line regarding the Pilot 23 GMAG PGM method
Ministries Project(s) in the members workshop
(national) sub-national level. develop polices.
I
I
‘3272 PDWA faciltates the formation and operation of PPCC at the sub-national level./ 3-2:6. Exchange of infoirmation through PPCC ‘ 34/35 GMAG
Output 3 T T T T T membersandor
Pilot 325 GIMAG members andlor gender focal pons of parner prowncial departments al the sub-nallonal level Gonduct monitring and evaluation of he genderfocal polntsof
Project Pilot Project(sffor women's economic empowemnent. partnerprovincial
(sub- I R—r i i I departments develop
nationa) 33 MOWA, PDIWA and PDOP analyze the resuls of monitoing and evluation of the Pilot Project for women's economic empowerment and exract policy
the experiences and indings. recommendations.
Input of Japanese Experts
[Ava vamaguchi OB N 10 2% 1 4 4 5 » 2 2 10
|Team Leader / Gender — —_—
Mainstreaming
|Osamu Abe, 2 14 18 4 0 2 7 2 9
Institutional —— —_— ] —t | ——
Development
Rieko Sasaki o 5 o 6 » 1 1 6 2 1 s_1°
[Community —_ I 4 JE— — I L
Development (1)

% : I/P5 — Fifth Year Project Implementation Plan, UNDP — United Nations Development Programme, MOP — Ministry of
Planning, PDWA — Provincial Department of Women’s Affairs, GMAG — Gender Mainstreaming Action Group, PDOP —

Provincial Department of Planning
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1-1-5. MOWA organizes workshops
and meetings to support GMAG
members (at the national level) of
partner line ministries to get
acknowledgement by their
ministries on developed gender
responsive policy/programs and
recommendations to revise
GMAP/annual plans.

LB IT ICA 7= N F—
LEWIIL, 2014 4F 6 Azt
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1-2-1. TWG-G meeting is organized
by the TWG-G secretariat in
cooperation with JICA and UNDP.

4 FERICBWT, TWG-G &%
32 BB S vz,
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1-2-2. A small working group on
women’s economic empowerment
is formed under the TWG-G to
share the information, experiences,
findings and processes of projects
for women’s economic
empowerment, including the Pilot
Project.
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1-3-1. MOWA updates the gender
statistics leaflet in cooperation with
MOP.
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1-6-2. MOWA and PDWA
develop materials for diffusion and
scaling up the achievement of the
Project.
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2-1-1. GMAG members of partner
line ministries at the national level
support to all the activities
regarding the Pilot Project(s) in the
sub-national level.

HHEE T GMAG A > 3— (3. KPC
NAmy bR Y = MNEEE
WEL, BEEIToT,

PGM2 (% GMAG # 73— KPC
HEZ@EL, FHNE - BROH
fif & AEBI~DO3HE - B S Ot
T & BRI LT,

R 3 A my FEREOERZB LT, MLV OREORFHI T RT— A b RS 5P = 2 — R
o T HEFERORES) LRE b S D

3-2-2. PDWA facilitates the
formation and operation of PPCC at
the sub-national level.
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3-2-4. Each partner provincial
department implemented sub-pilot
project for women’s economic
empowerment in close collaboration
with each other.
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3-2-5. GMAG members and/or
gender focal points of partner
provincial departments at the
sub-national level conduct
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monitoring and evaluation of the
Pilot Project for women’s economic
empowerment.
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3-2-6. GMAG members and/or
gender focal points of partner
provincial departments at the
sub-national level exchange
information about sub-pilot projects
and cooperate for the
implementation of sub-pilot
projects through PPCC.
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3-3. MOWA, PDWA and PDOP
analyze the results of monitoring
and evaluation of the Pilot Project
for women’s economic
empowerment and extract the
experiences and findings.
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% 2.7 PDMO & PDM1 O #F«

Items

Original PDM (Version 0)

Revised PDM (Version 1)

Reason of Revision

Outputs

4. Gender statistics are utilized in the
implementation of activities for
women’s economic empowerment at
the sub-national level.

Deleted.

* Activities for the Output 4 moved
under the Output 1 with some
modification.

5. Function and role of the Technical
Working Group on Gender (TWGG)
are strengthened to enhance
women’s economic empowerment.

Deleted.

*Activities for the Output 5 moved
under the Output 1 with some
modification.

Gender statistics and TWGG
are tools to strengthen
function of MOWA, which
is mentioned in the Output 1.

Activities for
Output 1

1-2. MOWA and PDWA organize
workshops and meetings for GMAG
members (both at the national and
sub-national levels) of partner line
ministries to support
gender-responsive policy analysis,
planning, implementation,
monitoring and evaluation by
utilizing the PGM Methods.

Modified.

1-2. MOWA and PDWA organize
workshops and meetings for GMAG
members (both at the national and
sub-national levels) of partner line
ministries to support
gender-responsive policy analysis,
research, planning, implementation,
monitoring and evaluation by
utilizing the PGM Methods, and

To make MOWA’s and
PDWA’s role clearer for the
activities regarding the Pilot
Project(s).

'® Conditions which are important for the success of the project, however, they cannot be controlled by the project.

6 Necessary conditions that must be fulfilled before a project begins. If these conditions are not met, project activities

cannot start by merely supplying Inputs.
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Items

Original PDM (Version 0)

Revised PDM (Version 1)

Reason of Revision

coordinate all the activities regarding

the Pilot Project(s).

1-3. PDWA facilitate the formation
and operation of Pilot Project
Coordination Committee (PPCC) at
the sub-national level.

Moved under the Output 3 as the
activity 3-2.

All the activities regarding
the Pilot Project(s) being
organized as activities for
Output 3.

1-4. MOWA organizes workshops
and meetings for GMAG members
(at the national level) of partner line
ministries to develop gender
responsive policy/programs and
recommendations to revise
GMAP/annual plans by integrating
needs for women’s economic
empowerment at the sub-national
level.

Modified and changed the activity
number.

1-7. MOWA organizes workshops
and meetings for GMAG members
(at the national level) of partner line
ministries to develop gender
responsive policy/programs and
recommendations to revise
GMAP/annual plans by integrating_
statistics and needs for women’s
economic empowerment at the
sub-national level.

e To utilize the gender
statistics including the one
to be developed under the
activity 1-4-2 of the
Revised PDM.

* To organize sequence of
the activities.

1-5. MOWA organizes workshops Deleted. As the Project focuses on the
and meetings for GMAG members Pilot Project at the

(at the national level) of partner line sub-national level and how
ministries and Ministry of Economy to feed back the experiences
and Finance (MEF) to enhance there to the national level,
resource mobilization to implement the activities also focus on
GMAP. this field.

1-6. MOWA and PDWA organize Modified. To utilize the gender

workshops and meetings for GMAG
members and gender focal points (at
the sub-national level) of partner
provincial departments in order to
make recommendations for
gender-responsive (national and
sub-national) policies/programs and
projects based on the needs for
women’s economic empowerment at
the sub-national level.

1-6. MOWA and PDWA organize
workshops and meetings for GMAG
members and gender focal points (at
the sub-national level) of partner
provincial departments in order to
make recommendations for
gender-responsive (national and
sub-national) policies/programs and
projects based on the statistics and
needs for women’s economic
empowerment at the sub-national
level.

statistics including the one to
be developed under the
activity 1-4-2 of the Revised
PDM.

1-7. MOWA revises the PGM
Methods operational guidelines
/manuals based on the experiences of
the Pilot Project(s).

Changed the activity number from
1-7to 1-5.

To organize sequence of the
activities.

1-8. MOWA/PDWA collects
information about progress of
decentralization and deconcentration
(D&D) reform, and proposes
revisions to the Pilot Project(s), if
necessary.

Modified and moved under the
Output 3 as follows:

3-1. PDWA and PDOP collect
information about progress of
decentralization and deconcentration
(D&D) reform, and propose
cooperation with Provincial Council
and revisions to the Pilot Project(s),
if necessary.

All the activities regarding
the Pilot Project(s) being
organized as activities for
Output 3.

1-9. MOWA selects new Pilot

Project site(s), according to the
progress of the Pilot Project in

Kampong Cham.

Moved under the Output 3 as the
activity 3-9.

All the activities regarding
the Pilot Project(s) being
organized as activities for
Output 3.

None

Added a new activity.

1-3-1. TWGG meeting is organized
by the TWGG secretariat in
cooperation with JICA and UNDP.

To clearly indicate that the
Project supports the TWGG
secretariat in organizing the
TWGG meeting.
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Items

Original PDM (Version 0)

Revised PDM (Version 1)

Reason of Revision

Added a new activity.

1-4-1. MOWA updates the gender
statistics leaflet in cooperation with
MOP.

To continue a JICA initiated
cooperation to MOWA in
gender statistics.

Added a new activity.

1-8. MOWA organizes workshops
and meetings to support GMAG
members (at the national level) of
partner line ministries to get
acknowledgement by their ministries
on developed gender responsive
policy/programs and
recommendations to revise
GMAP/annual plans.

It is important for the gender
mainstreaming to bring the
gender responsive
policy/programs and
recommendations to revise
GMAP/annual plans
developed under the activity
1-7 of the Revised PDM to
the management level of the
partner line ministries.

Added a new activity.

1-9. MOWA and PDWA organize
seminar to share the outputs,
experiences, findings and processes
gained through the Pilot Project(s)
with all the provinces.

To expand the Project
outputs.

Added a new activity.

1-10. MOWA and PDWA organize
seminar to spread the PGM Methods
and its effects to PDWAs in all the
provinces.

To expand the Project
outputs.

Activities for
Output 2

2-1. GMAG members of partner line
ministries at the national level
analyze the gender issues in their
sectors and GMAP, respectively.

Modified and moved under the
Output 3 as follows:

3-3. GMAG members of partner line
ministries both at the national and
sub-national levels analyze sector
policy of respective ministries using
gender statistics.

All the activities regarding
the Pilot Project(s) being
organized as activities for
Output 3.

2-2. GMAG members of partner line
ministries at the national level
support to planning, implementation,
monitoring and evaluation of the
Pilot Project(s) in sub-national level.

Modified and changed the activity
number.

2-1. GMAG members of partner line
ministries at the national level
support to all the activities regarding
the Pilot Project(s) in sub-national
level.

¢ To include any other
activities than planning,
implementation,
monitoring and evaluation.

* To organize sequence of
the activities.

2-3. GMAG members of partner line
ministries at the national level
develop gender responsive
policies/programs reflecting the
needs for economic empowerment in
the sub-national level based on the
experiences of the Pilot Project(s).

Modified and added a missing word.
2-3. GMAG members of partner line
ministries at the national level
develop gender responsive
policies/programs reflecting the
statistics and needs for women’s
economic empowerment in the
sub-national level based on the
experiences of the Pilot Project(s).

To utilize the gender
statistics including the one to
be developed under the
activity 1-4-2 of the Revised
PDM.

2-4. GMAG members of partner line
ministries at the national level
develop recommendations to revise
GMAP/annual plans reflecting the
needs for economic empowerment at
the sub-national level.

Modified and added a missing word.
2-4. GMAG members of partner line
ministries at the national level
develop recommendations to revise
GMAP/annual plans reflecting the
statistics and needs for women’s
economic empowerment at the
sub-national level.

To utilize the gender
statistics including the one to
be developed under the
activity 1-4-2 of the Revised
PDM.

2-5. GMAG members of partner line
ministries at the national level
participate workshop for resource
mobilization to implement GMAP.

Deleted.

Same reason as the activity
1-5 of the Original PDM
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Items

Original PDM (Version 0)

Revised PDM (Version 1)

Reason of Revision

None

Added a new activity.

2-2. MOWA and PDWA organize
seminars to spread the PGM
Methods and its effects to GMAG
members who are not involved in the
process of the Pilot Project(s).

To share the Project
experience with the GMAG
and create more impact.

Activities for
Output 3

3. (Partner provincial departments at
the sub-national level)

3. (Pilot Project(s) at the sub-national
level)

All the activities for Output
3 are for the Pilot Project(s)
and to be implemented not
only by the partner
provincial departments, but
also other stakeholders.

3-1. GMAG members and/or gender
focal points of partner provincial
departments at the sub-national level
collect and analyze information on
needs for women’s economic
empowerment in the Pilot Project
site(s) by utilizing the PGM
Methods.

Modified and changed the activity
number.

3-4. GMAG members and/or gender
focal points of partner provincial
departments at the sub-national level
collect and analyze information on
needs for women’s economic
empowerment in the Pilot Project
site(s) by utilizing the PGM Methods,
(market survey and baseline survey).

* To make the activity
clearer.

* To organize sequence of
the activities.

3-2. GMAG members and/or gender
focal points of partner provincial
departments at the sub-national level
decide the target area and people of
the Pilot Project(s), and develop
plans consisting of a set of sub-pilot
projects for women’s economic
empowerment.

Changed the activity number from
3-2to 3-5.

To organize sequence of the
activities.

3-3. Each partner provincial
department implements sub-pilot
project for women’s economic
empowerment in close collaboration
with each other.

Changed the activity number from
3-3t0 3-7.

To organize sequence of the
activities.

3-4. GMAG members and/or gender
focal points of partner provincial
departments at the sub-national level
conduct monitoring and evaluation
of the Pilot Project(s) for women’s
economic empowerment.

Changed the activity number from
3-4 to 3-8.

To organize sequence of the
activities.

3-5. GMAG members and/or gender
focal points of partner provincial
departments at the sub-national level
exchange information about
sub-pilot projects and cooperate for
the implementation of sub-pilot
projects through (PPCC).

Changed the activity number from
3-5to 3-10.

To organize sequence of the
activities.

3-6. GMAG members and/or gender
focal points of partner provincial
departments at the sub-national level
make recommendations to revise
provincial development plans to
implement gender-responsive
policies/programs and projects based
on the needs for women’s economic
empowerment at the sub-national
level.

Modified and changed the activity
number.

3-11. GMAG members and/or
gender focal points of partner
provincial departments at the
sub-national level make
recommendations to revise
provincial development plans to
implement gender-responsive
policies/programs and projects based
on the statistics and needs for
women’s economic empowerment at

e To utilize the gender
statistics including the one
to be developed under the
activity 1-4-2 of the
Revised PDM.

* To organize sequence of
the activities.
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Items

Original PDM (Version 0)

Revised PDM (Version 1)

Reason of Revision

the sub-national level.

3-7. GMAG members and/or gender
focal points of partner provincial
departments at the sub-national level
make recommendations to GMAG at
the national level for
gender-responsive policies/programs
and projects based on the needs for
women’s economic empowerment at
the sub-national level.

Modified and changed the activity
number.

3-12. GMAG members and/or
gender focal points of partner
provincial departments at the
sub-national level make
recommendations to GMAG at the
national level for gender-responsive
policies/programs and projects based
on the statistics and needs for
women’s economic empowerment at
the sub-national level.

¢ To utilize the gender
statistics including the one
to be developed under the
activity 1-4-2 of the
Revised PDM.

* To organize sequence of
the activities.

None

Added a new activity.
3-6. PPCC establishes pilot project
implementation structure.

To clearly show the step to
implement the Pilot Project.

Added a new activity.

3-13. Booklet of the cases of the
Pilot Project(s) is developed to
disseminate the experiences and
lessons learned.

To compile the experiences
and lessons learned of the
Pilot Project(s).

Activities for
Output 4

4-1. Staff of MOWA and partner line
ministries (both at the national and
sub-national levels) participate in
training on the development of
gender statistics.

Deleted.

Many gender statistics
training programs have
already been organized.

4-2. Provincial gender statistics are
developed in Kampong Cham by
MOWA and MOP (both at the
national and sub-national levels).

4-3. The provincial gender statistics

prepared are introduced and utilized

for policies/programs and projects at
the sub-national level.

Combined the 2 activities, modified
and moved under the Output 1 as
follows:

1-4-2. MOWA and MOP (both at the
national and sub-national levels)
develop provincial gender statistics
booklet in the area of women’s
economic empowerment to be
utilized for policies/programs and
projects at the sub-national level.

* To make the activity
clearer.

* As the Project focuses on
the area of women’s
economic empowerment,
the activity also focuses
on this area.

Activities for

5-1. A sub-group on women’s

Combined the 2 activities, modified

To make the activity clearer.

Output 5 economic empowerment is formed and moved under the Output 1 as
in TWGG to share the experiences follows:
and processes of Pilot Project(s). 1-3-2. A small working group on
) women’s economic empowerment is
5 ',2 ‘,GMAG members ,Of partngr line formed under the TWGG to share the
ministries exchange “?format¥0“ information, experiences, findings
anq fjn}dlngs from the Pilot Project and processes of projects for
activities at the sub-group of women’s economic empowerment
TWGG. including the Pilot Project(s).
5-3. Workshops and seminars for Modified and moved under the To utilize TWGG meeting,
sharing the experiences and Output 1 as follows: an existing medium to share
processes of the Pilot Project(s) with | 1-3-3. MOWA and the partner line information and coordinate
the use of the PGM Methods are ministries share the experiences and | activities.
organized for the TWGG members. | processes of the Pilot Project(s) with
the use of the PGM Methods with its
members at the TWGG meeting.
Objectively 1-2. Number (XXX times a year) of | Moved under the Output 3 and The activity 1-3 for this
Verifiable Pilot Project Coordination combined with the indicator 3-3 of indicator in the Original
Indicators for | Committee (PPCC) of the Pilot the Original PDM. PDM being moved under the
Output 1 Project(s) coordinated by MOWA 3-1. Number (XXX times a year) of | Output 3.

and PDWA.

Pilot Project Coordination
Committee (PPCC) meetings of the
Pilot Project(s) coordinated by
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Items Original PDM (Version 0) Revised PDM (Version 1) Reason of Revision
MOWA and PDWA and participated
by GMAG and Gender Focal Points
(both at the national and sub-national
level).
1-3. Number (more than XXX from | Modified and changed the indicator | ® Due to the modification of
each partner ministry) of Gender number. the activity 1-4 of the
responsive policy/programs and 1-9. Number (more than XXX from Original PDM.
recommendations to revise GMAP each partner ministry) of Gender ¢ According to sequence of
are developed to integrate needs for | responsive policy/programs and the activities
women’s economic empowerment at | recommendations to revise GMAP
the sub-national level through are developed to integrate statistics
facilitation of MOWA. and needs for women’s economic
empowerment at the sub-national
level through facilitation of MOWA.
1-4. Number (more than once a year) | Deleted. Due to deletion of the
of workshops and meetings activity 1-5 from the
facilitated by MOWA for resources Original PDM.
mobilization to implement GMAP in
the partner line ministries.
1-5. Revised PGM Methods Changed the indicator number from | According to sequence of the
guidelines/manuals which include 1-5to 1-7. activities
planning, monitoring and evaluation
formats.
None Added a new indicator. Due to addition of the
1-4. Updated gender statistics leaflet | activity 1-4-1 in the Revised
by MOWA in cooperation with PDM.
MOP.
Added a new indicator. There was no indicator set
1-8. Number (more than XXX from | for the activity 1-6 in the
each provincial department) of Original PDM.
recommendations for
gender-responsive (national and
sub-national) policies/programs and
projects based on the statistics and
needs for women’s economic
empowerment at the sub-national
level through facilitation of MOWA
and PDWA.
Added a new indicator. Necessary to set an indicator
1-10. Capacity of MOWA and to measure capacity
PDWA to coordinate and advice for | development.
promotion of gender mainstreaming
is strengthened in the area of
women’s economic empowerment.
Objectively 2-1. All the nine steps of PGM Changed wording.
Verifiable Methods are conducted by GMAG 2-1. All the nine steps of PGM
Indicators for | members of the partner line Methods are exercised by GMAG
Output 2 ministries at the national level members of the partner line

through workshops and meetings

ministries at the national level
through workshops and meetings

2-2. Number (more than XXX in
each partner line ministry) of gender
responsive policies/ programs
developed by GMAG members of
the partner line ministries at the
national level reflecting the needs for
women’s economic empowerment in
the sub-national level based on the
experiences of the Pilot Project(s).

Modified and changed the indicator
number.

2-3. Number (more than XXX in
each partner line ministry) of gender
responsive policies/ programs
developed by GMAG members of
the partner line ministries at the
national level reflecting the statistics
and needs for women’s economic
empowerment in the sub-national

* Due to the modification of
the activity 2-3 of the
Original PDM.

¢ According to sequence of
the activities
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Items Original PDM (Version 0) Revised PDM (Version 1) Reason of Revision
level based on the experiences of the
Pilot Project(s).
2-3. Number (each six partner line Corrected and changed the indicator | ® Five partner line ministries
ministry) of revised GMAP/annual number. except the Ministry of
plans of partner line ministries in the | 2-4. Number (each five partner line Planning.
area of economic women’s ministry) of revised GMAP/annual * According to sequence of
empowerment. plans of partner line ministries in the the activities
area of economic women’s
empowerment.
2-4. Number (more than once a year) | Deleted. Due to deletion of the
of workshops and meetings activity 2-5 from the
participated by GMAG members of Original PDM.
the partner line ministries at the
national level for resources
mobilization to implement GMAP.
None Added a new indicator. Due to addition of the
Number (XXX) of GMAG members | activity 2-2 in the Revised
participated in the seminars PDM.
organized by MOWA and PDWA
for all the GMAG members to learn
the PGM Methods.
Added a new indicator. Necessary to set an indicator
2-5. Capacity of GMAG members at | to measure capacity
the national level is strengthened to | development.
understand needs in the sub-national
level in the area of women’s
economic empowerment and reflect
them to policies/programs
Objectively 3-1. Number (XXX person) of the Changed the indicator number from | According to sequence of the
Verifiable beneficiaries (men/women) of the 3-1to 3-2. activities.
Indicators for | Pilot Project(s) for women’s
Output 3 economic empowerment.

3-2. Improved socio-economic
situation of the beneficiaries
(men/women) of the Pilot Project(s).

Deleted.

Due to addition of the new
indicator 3-5 in the Revised
PDM

3-3. Number (XXX times a year) of
PPCC meetings participated by
GMAG and Gender Focal Points
(both at the national and sub-national
level).

Combined with the indicator 1-2 of
the Original PDM and changed the
indicator number.

3-1. Number (XXX times a year) of
Pilot Project Coordination
Committee (PPCC) meetings of the
Pilot Project(s) coordinated by
MOWA and PDWA and participated
by GMAG and Gender Focal Points
(both at the national and sub-national
level).

¢ The activity 1-3 for the
indicator 1-2 in the
Original PDM being
moved under the Output 3.

* According to sequence of
the activities

3-4. Number (more than XXX in
each partner provincial department)
of developed/ revised provincial
policies in the area of women’s
economic empowerment to reflect
needs at the sub-national level.

Modified and changed the indicator
number.

3-6. Number (more than XXX in
each partner provincial department)
of developed/ revised provincial
policies in the area of women’s
economic empowerment to reflect
statistics and needs at the
sub-national level.

* Due to the modification of
the activity 3-6 of the
Original PDM.

* According to sequence of
the activities

3-5. Number (more than XXX in
each partner provincial department)
of recommendations developed for
gender-responsive policies/programs

Modified and changed the indicator
number.

3-7. Number (more than XXX in
each partner provincial department)

* Due to the modification of
the activity 3-7 of the
Original PDM.

* According to sequence of
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Items Original PDM (Version 0) Revised PDM (Version 1) Reason of Revision
and projects to national level based of recommendations developed for the activities
on the needs for women’s economic | gender-responsive policies/programs
empowerment at the sub-national and projects to national level based
level. on the statistics and needs for
women’s economic empowerment at
the sub-national level.
None Added a new indicator. Due to addition of the
3-3. Established pilot project activity 3-6 in the Revised
implementation structure. PDM.
Added a new indicator. There was no indicator set
3-4. Established gender-responsive for the activity 3-4 in the
indicators for monitoring and Original PDM.
evaluation of the Pilot Project(s)
Added a new indicator. There was no indicator set in
3-5. Monitoring and evaluation of the Original PDM for the
the Pilot Project(s) conducted. activity 3-4.
Added a new indicator. Due to addition of the
3-8. Developed booklet of cases of activity 3-13 in the Revised
the Pilot Project(s) PDM.
Added a new indicator. Necessary to set an indicator
3-9. Capacity of GMAG members to measure capacity
and/or gender focal points at the development.
sub-national level is strengthened to
implement activities reflecting needs
at the field level in the area of
women’s economic empowerment
and feedback them to
policies/programs both at the
national and sub-national levels.
Objectively 4-1. A developed provincial gender | Modified and moved under the ¢ The Pilot Project(s) will
Verifiable statistics booklet in the area of Output 1 as follows: be implemented in not
Indicators for | economic women’s empowerment in | 1-5. Developed provincial gender only Kampong Cham, but
Output 4 Kampong Cham by MOWA, statistics booklets in the area of also another province.
PDWA, MOP and PDOP. women'’s economic empowerment in_ | ® The activity 4-2 for this
the Pilot Project provinces by indicator in the Original
MOWA, PDWA, MOP and PDOP PDM being moved under
the Output 1.
4-2. Number (more than XXX in Modified and moved under the * To make the indicator
each partner provincial department) | Output 1 as follows: clear,
of Developed / revised provincial 1-6. Number (more than XXX in ¢ The activity 4-3 for this
policies and plans utilizing the each partner provincial department) indicator in the Original
provincial gender statistics in of developed / revised provincial PDM being moved under
Kampong Cham. policies and plans utilizing the the Output 1.
provincial gender statistics_in the
area of economic women’s
empowerment.
Objectively 5-1. Number (XXX) of sub-group | Modified and moved under the The activities 5-1 and 5-2 for
Verifiable meetings of TWGG to discuss issues | Output 1 as follows: this indicator in the Original
Indicators for | on women’s economic 1-2. Number (XXX times a year) of | PDM being modified and
Output 5 empowerment identified through the | small working group meetings of moved under the Output 1.

Pilot Project(s)

TWGG to discuss issues on women’s
economic empowerment identified
through the Pilot Project(s)

5-2. Number (more than once a year)
of workshops and seminars to
TWGG members to share the
experiences of the Pilot Project(s)
with the use of PGM Methods.

Modified and moved under the
Output 1 as follows:

1-3. Number (at least once a year) of
TWGG meetings to share the
experiences of the Pilot Project(s)
with the use of PGM Methods.

The activity 5-3 for this
indicator in the Original
PDM being modified and
moved under the Output 1.
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Items Original PDM (Version 0) Revised PDM (Version 1) Reason of Revision
Means of ¢ Reports of Long-Term and short | 1-1-1. Project reports
Verification Term Experts

for Output 1

¢ Reports of workshops and
meetings of MOWA

1-1-2. Workshop and meeting
reports of MOWA

* Reports or minutes of PPCC

1-1-3. Reports or minutes of PPCC

* Gender responsive policy
/programs and recommendations
developed

1-9-1. Gender responsive policy
/programs and recommendations
develop

¢ Workshop and meeting reports of
MOWA

Deleted.

Due to deletion of the
indicator 1-4 from the

Original PDM.
* Revised PGM Methods 1-7-1. Revised PGM Methods
guidelines/manuals guidelines/manuals
None 1-4-1. Updated gender statistics
leaflet
1-8-1. Recommendations for
gender-responsive (national and
sub-national) policies/programs and
projects made
1-10-1. Result of profile survey
Means of ¢ Reports of Long-Term and short 2-1-1. Project reports
Verification Term Experts
for Output 2 ;
* Reports of workshops and 2-1-2. Workshop and meeting
meetings of MOWA reports of MOWA
¢ Reports or minutes of PPCC Deleted. Not appropriate
¢ Developed gender responsive 2-3-1. Developed gender responsive
policies/ programs policies/ programs
¢ Revised GMAP/annual plans 2-4-1. Revised GMAP/annual plans
¢ Workshop and meeting reports of | Deleted. Due to deletion of the
MOWA indicator 2-4 from the
Original PDM.
None 2-2-1. Workshop and meeting
reports of MOWA
2-2-2. Project reports
2-5-1. Result of profile survey
Means of ¢ Reports of Long-Term and short Deleted. Not appropriate
Verification Term Experts
for Output 3

+ Plan(s) and reports on monitoring
and evaluation of the Pilot
Project(s)

3-2-1. Plan(s) and reports on
monitoring and evaluation of the
Pilot Project(s)

+ Socio-economic assessment
implemented by the Project

Deleted.

Due to deletion of the
indicator 3-2 from the
Original PDM.

* Reports or minutes of PPCC

3-1-1. Reports or minutes of PPCC

¢ Developed/revised provincial
policies of partner departments

3-6-1. Developed/revised provincial
policies of partner departments

¢ Recommendations developed for
gender-responsive policies
/programs and projects at the
national level

3-7-1. Recommendations developed
for gender -responsive policies
/programs and projects at the
national level
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Items

Original PDM (Version 0)

Revised PDM (Version 1)

Reason of Revision

None

3-3-1. Pilot project implementation
guidelines

3-3-2. Manual for communication
and coordination

3-4-1. Workshop and meeting
reports of MOWA

3-4-2. Project reports

3-5-1. Reports on monitoring and
evaluation of the Pilot Project(s)

3-8-1. Booklet of cases of the Pilot
Project(s)

3-9-1. Result of profile survey

Means of
Verification
for Output 4

+ A Developed provincial gender

statistics booklet of Kampong
Cham province developed in the
course of the Project

1-5-1. Developed provincial gender
statistics booklets developed in the
course of the Project

¢ Provincial policies

developed/revised

1-6-1. Project report

Means of
Verification
for Output 5

+ Reports of Long-Term Experts

1-2-1. Project reports

+ TWGG annual report

Deleted.

Not appropriate

+ Reports of workshops and
seminars of TWGG

1-3-1. TWGG annual reports

Important
Assumption
for Output 1

None

Added the following 2 points:

+ Staff of MOWA and PDWA work
with the Project as counterpart
members.

¢ Counterpart members of MOWA
and PDWA are not changed.

These are essential for
creating the output.

Important
Assumption
for Output 2

None

Added the following 2 points:

* GMAG members at the national
level cooperate and participate in
the Project activities.

* GMAG members at the national
level are not changed.

These are essential for
creating the output.

Important
Assumption
for Output 3

None

Added the following 2 points:

¢ GMAG members and/or gender
focal points at the sub-national
level cooperate and participate in
the Pilot Project activities.

¢ GMAG members and/or gender
focal points at the sub-national
level are not changed.

These are essential for
creating the output.

Precondition

None

Added the following sentence:
Partner line ministries (both at the
national and sub-national level)
cooperate and participate in the
Project activities.

This is essential for the
Project to implement the
activities.

Input from
Japanese
Government

1. Long- term experts (4 persons)

Delete the number of experts:
1. Long- term experts

Not appropriate
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Items PDM (Version 1)

Revised PDM (Version 2)

Reasons of Revision

Whole PDM | Description of “Pilot Project(s)”

Deleted (s) and described as
“Pilot Project”.

Pilot Project refers to the two projects,
agricultural production and
agro-processing, which have been
implemented in Kampong Cham
province.

Changed Activity number.

Activity numbers have been changed in
PDM2 in accordance with Indicator
numbers in PDM2 and due to deletion
and addition of some activities.

Project Area | Phnom Penh (Pilot Project area:
Kampong Cham Province and

selected province(s))

Phnom Penh and Pilot Project
area (Kampong Cham
Province)

“Selected province(s)” is deleted from
the Project Area.

In order to achieve the Project Purpose,
the Project needs to create substantive
results of women’s economic
empowerment. Therefore, it is better to
concentrate the Pilot Project activities
only in Kampong Cham and expand
the activities within the province.

This change was approved by H.E.
Minister of MOWA at the begging of
the third year of the Project in 2012.

Objectively | Improved socio-economic
Verifiable

Indicators as, income, economic situation of
for Overall household, employment rate, legal
Goal status, etc.).

situations of targeted women (such

Replaced by a new indicator.
Gender-responsive
policies/programs and plans
are formulated and
implemented at the national
and sub-national levels with
the effective system
strengthened by the Project.

In order to measure the achievement of
the Overall Goal, it is necessary to set
an indicator in accordance with the
indicators of the Project Purpose.

Objectively | ¢ Number (more than XXX in

Verifiable each line ministry) of the
Indicators activities for women’s economic
for Project empowerment implemented by
Purpose the line ministries

+ Number (XXX) of the

line ministries.

beneficiaries (women and men)
targeted by the activities of the

+ Replaced by new
indicators.

¢ The Guideline for
Women’s Economic
Empowerment in Rural
Areas is endorsed by
TWGG.

+ Action Plan(s) of the
TWGG Sub-group on
women’s economic
empowerment is
formulated and/or updated
reflecting the contents of
the endorsed Guideline.

The indicators to assess the activities
for women’s economic empowerment
implemented by the line ministries
specified in the Project Purpose in
PDM1 will be affected by the factors
which are out of control of the Project,
such as availability of financial
resources to be mobilized by the line
ministries to undertake the activities.
Therefore, they are not appropriate to
measure the achievement of the Project
Purpose.

A Guideline is necessary to explain
what effective system is for
implementing women’s economic
empowerment activities by partner line
ministries. In order to make the system
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Items PDM (Version 1) Revised PDM (Version 2) Reasons of Revision
operational, the Guideline must be
officially endorsed by TWGG.

In order to operationalize the system,
TWGG Sub-group on women’s
economic empowerment is considered
as a useful mechanism and its action
plan must be developed reflecting the
contents of the Guideline.
Objectively | 1-1. Gender responsive project Modified. Indicator 1-1 (PDM1) just reflects
Verifiable cycle, including nine steps of | 1-1. MOWA both at accomplishment of Activity 1-2
Indicators PGM Methods'’, is facilitated | the national and sub-national (PDM1) and does not reflect the
for Output 1 by MOWA through levels acquire full knowledge achievement of Outputl through the
workshops and meetings. of PGM Method to facilitate Activity. In order to measure the
workshops and meetings to achievement of Outputl, capacity
discuss for women’s developed through the Activity is
economic empowerment appropriate as an indicator.
1-2. Number (XXX times a year) | Combined and modified. TWGG Sub-group on women’s
of small working group 1-2. TWGG Sub-group on economic empowerment is considered
meetings of TWGG to discuss | women’s economic as an effective system to functionalize
issues on women’s economic | empowerment is established gender mainstreaming mechanism. Its
empowerment identified and becomes operational as establishment needs to be ensured.
through the Pilot Project(s) information sharing and Focusing on the function of TWGG
coordinating system amon, Sub-group on women’s economic
1-3. Number (at leas.t once a year) partner linegmi}rllistries. ¢ emp()gwer&ent is considered as more
of TWGC,' meetings to share appropriate indicator than TWGG itself
the experiences of the Pilot to measure the achievement of the
Project(s) with the use of Output 1.
PGM Methods.
1-4. Updated gender statistics 1-3. Gender statistics Indicators related to gender statistics
leaflet by MOWA in materials are published at the are combined.
cooperation with MOP. national and sub-national
1-5. Developed provincial gender levels.
statistics booklets in the area
of women’s economic
empowerment in the Pilot
Project provinces by MOWA,
PDWA, MOP and PDOP
1-6. Number (more than XXX in Deleted. This achievement is measured in
each partner provincial Indicator 3-6 (PDM 1) and Indicator
department) of developed / 3-4 (PDM2).
revised provincial policies
and plans utilizing the
provincial gender statistics in
the area of economic
women’s empowerment
1-7. Revised PGM Methods Modified and changed the Description of Indicator 1-7 (PDM1) is
guidelines/manuals which indicator number. made more explicit.
include planning, monitoring | 1-4. PGM Method guideline
and evaluation formats. are revised and published.
1-8. Number (more than XXX Deleted. This achievement is measured in

from each provincial
department) of
recommendations for
gender-responsive (national
and sub-national)
policies/programs and

Indicator 3-7 (PDM1) and Indicator
3-5 (PDM2).

"PGM Methods are composed of nine steps, 1) selection of policy related to gender issues, 2) collection of
information/data, 3) gender responsive planning, 4) gender responsive gender analysis of existing policies, 5)
gender responsive project planning, 6) project implementation, 7) gender responsive monitoring, 8) gender

responsive project evaluation, 9) development of responsive policy/programs.
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Items PDM (Version 1) Revised PDM (Version 2) Reasons of Revision
projects based on the statistics
and needs for women’s
economic empowerment at
the sub-national level through
facilitation of MOWA and
PDWA.
1-9. Number (more than XXX Deleted. ¢ This achievement is measured in
from each partner ministry) of Indicators 2-3 and 2-4 (PDM1) and
Gender responsive Indicator 2-2 and 2-3 (PDM2).
policy/programs and
recommendations to revise
GMAP are developed to
integrate statistics and needs
for women’s economic
empowerment at the
sub-national level through
facilitation of MOWA.
1-10. Capacity of MOWA and Deleted. Achievement of this indicator is
PDWA to coordinate and covered by other indicators for Output
advice for promotion of 1 in PDM2.
gender mainstreaming is
strengthened in the area of
women’s economic
empowerment.
None Added new indicator as 1-5. In order to achieve the Project Purpose,
1-5. The Guideline for the experiences and findings from the
Women’s Economic Pilot Project need to be incorporated
Empowerment in Rural Areas into the Guideline for Women’s
is developed based on the Economic Empowerment in Rural
experiences and findings of Areas.
the Pilot Project.
None Added new indicator as 1-6. In order to achieve the Project Purpose,
1-6. Diffusion and scaling up it is necessary to apply the lessons
methodologies are developed. learned from the Pilot Project
activities.
Objectively | 2-1. All the nine steps of PGM Combined and modified. Indicator 2-1 and 2-2 (PDM1) just
Veritiable Methods are exercised by 2-1. GMAG members of reflect accomplishment of Activity 2-1
Indicators GMAG members of the partner line ministries acquire and 2-2 (PDM1) and do not reflect the
for Output 2 partner line ministries at the full knowledge of PGM achievement of Output 2 through the
national level through Method. Activity. In order to measure the

workshops and meetings

2-2. Number (XXX) of GMAG
members participated in the
seminars organized by
MOWA and PDWA for all
the GMAG members to learn
the PGM Methods.

achievement of Output 2, capacity
developed through the Activity is
appropriate as an indicator.

2-3. Number (each five partner
line ministry) of revised
GMAP/annual plans of
partner line ministries in the
area of economic women’s
empowerment in 2012 and
2014.

Moditied and changed the
indicator number.

2-2. GMAP of all the six
partner line ministries in the
area of women’s economic
empowerment are revised and
published (in 2012 and/or
2014).

Description of Indicator 2-3 (PDM1) is
made more explicit.

2-4. Number (more than XXX in

Modified and changed the

¢ Description of Indicator 2-4 (PDM1) is
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PDM (Version 1)

Revised PDM (Version 2)

Reasons of Revision

each partner line ministry) of
gender responsive policies/
programs developed by
GMAG members of the
partner line ministries at the
national level reflecting the
statistics and needs for
women’s economic
empowerment in the
sub-national level based on
the experiences of the Pilot
Project(s).

indicator number.

2-3. Policies/programs and/or
projects for women’s
economic empowerment are
formulated by GMAG
members reflecting the
experiences and findings of
the Pilot Project.

made more explicit.

2-5. Capacity of GMAG members | Deleted. * Achievement of this indicator is
at the national level is covered by other indicators for Output
strengthened to understand 2 in PDM2.
needs in the sub-national level
in the area of women’s
economic empowerment and
reflect them to
policies/programs
Objectively | None Added a new indicator. In order to measure the achievement of
Verifiable 3-1. GMAG members and/or Output 3, capacity developed of
Indicators gender focal points at the GMAG members and/or gender focal
for Output 3 sub-national level acquire full points at the sub-national level is
knowledge of PGM Method. appropriate as an indicator.
3-1. Number (XXX times a year) | Modified and changed the In order to measure the achievement of
of Pilot Project Coordination | indicator number. Output 3, Indicator 3-1 (PDM1),
Committee (PPCC) meetings | 3-2. Gender-responsive and Indicator 3-3 (PDM1), Indicator 3-4
of the Pilot Project(s) joint implementation and (PDM1) and Indicator 3-5 (PDM1) are
coordinated by MOWA and | management structure of Pilot merged into this indicator.
PDWA and participated by | Project is established.
GMAG and Gender Focal
Points (both at the national
and sub-national level).
3-3. Established pilot project
implementation structure.
3-4. Established
gender-responsive indicators
for monitoring and
evaluation of the Pilot
Project(s)
3-5. Monitoring and evaluation of
the Pilot Project(s) conducted
3-2.  Number (XXX person) of the | Replaced by a new indicator. Only the number of beneficiaries does
beneficiaries (men/women) 3-3. Socio-economic situation not fully reflect the achievement of the
of the Pilot Project(s) for of the participants of the Pilot Activities for Output 3.
women’s economic Project is improved. Qualitative data is considered as more
empowerment. appropriate to measure the
achievement of Output 3.
3-6. Number (more than XXX in Modified and changed the Indicator 3-6 (PDM1) just reflects

each partner provincial
department) of developed/
revised provincial policies in
the area of women’s
economic empowerment to
reflect statistics and needs at
the sub-national level.

indicator number.

3-4. Provincial policies/plans
for women’s economic
empowerment are
developed/revised by partner
provincial departments.

accomplishment of Activity 3-11
(PDM1) and does not reflect the
achievement of Output 3 through the
Activity. In order to measure the
achievement of Output 3, provincial
policies/plans developed/revised are
more  appropriate as an indicator.
Description of Indicator 3-6 (PDM1) is
made more explicit.
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3-7. Number (more than XXX in | Moditied and changed the Indicator 3-7 (PDM1) just reflects
each partner provincial activity number. accomplishment of Activity 3-12
department) of 3-5. Recommendations for (PDM1) and does not reflect the
recommendations developed | policies/programs and/or achievement of Output 3 through the
for gender-responsive projects for women’s Activity. In order to measure the
policies/programs and economic empowerment are achievement of Output 3,
projects to national level made by partner provincial recommendations for
based on the statistics and departments to their line policies/programs and projects made
needs for women’s economic | ministries at the national are more appropriate as an indicator.
empowerment at the level. Description of Indicator 3-7 (PDM1) is
sub-national level. made more explicit.

3-8. Developed booklet of cases of | Deleted. Achievement of this indicator is
the Pilot Project. measured by Indicator 1-5 (PDM2).

Cases of the Pilot Project will be
included in the Guideline for Women’s
Economic Empowerment in Rural
Area.

3-9. Capacity of GMAG members | Deleted. Achievement of this indicator is
and/or gender focal points at covered by other indicators for Output
the sub-national level is 3 in PDM2.
strengthened to implement
activities reflecting needs at
the field level in the area of
women’s economic
empowerment and feedback
them to policies/programs
both at the national and
sub-national levels.

Means of Cambodia Gender Assessment Replaced. Due to change of Overall Goal
Verification Developed ender-responsive indicators in PDM2.

for Overall
Goal

policies/programs and plans

Means of Report of partner line ministries Replaced. Due to change of Project Purpose
Verification + Endorsed Guideline indicators in PDM2.
for Project + Developed Action Plan(s)
Purpose
Means of 1-1-1. Project reports Replaced. Due to change of Output 1 indicators in
Verification | 1-1-2. Workshop and meeting 1-1-1. Workshop and meeting PDM2.
for Output 1 reports of MOWA reports

1-1-3. Reports or minutes of 1-1-2. Result of profile

PPCC survey to measure

1-2-1.Project reports capacity development

1-3-1. TWGG annual reports 1-1-3. Evaluation sheet of

1-4-1. Updated gender statistics the workshop

leaflet participants

1-5-1. Developed provincial gender
statistics booklets developed
in the course of the Project

1-6-1. Project reports

1-7-1. Revised PGM Methods
guidelines/manuals
1-8-1. Recommendations for

gender-responsive (national
and sub-national)
policies/programs and
projects made.

1-9-1. Gender responsive policy
/programs and
recommendations developed

1-10-1. Result of profile survey

1-2-1. MOWA’s Decision on
establishment of
TWGG Sub-group

1-2-2. Meeting materials and
minutes of TWGG
Sub-group

1-3-1. Updated gender
statistics leaflet

1-3-2. Developed provincial
gender statistics
booklets

1-4-1. Revised PGM Method

guideline

. Developed Guideline

. Developed materials

56




Items PDM (Version 1) Revised PDM (Version 2) Reasons of Revision
(DVD and Training
Manuals)
1-6-2. Workshop and/or
seminar reports
Means of 2-1-1. Project reports Replaced. ¢ Due to change of Output 2 indicators
Verification | 2-1-2. Workshop and meeting 2-1-1. Result of profile survey PDM2.
for Output 2 reports of MOWA to measure capacity
2-2-1. Workshop and meeting development
reports of MOWA 2-1-2. Evaluation sheet of the
2-2-2.Project reports workshop participants
2-3-1.Revised GMAP/annual plans | 2-2-1. Revised GMAP
2-4-1. Developed gender 2-3-1. Developed
responsive policies/programs policies/programs
2-5-1.Result of profile survey and/or projects
Means of 3-1-1.Reports or minutes of PPCC | Replaced. + Due to change of Output 3 indicators in
Verification | 3-2-1.Plan(s) and reports on 3-1-1. Result of profile survey PDM2.
for Output 3 monitoring and evaluation of to measure capacity
the Pilot Project(s) development
3-3-1.Pilot project implementation | 3-1-2. Evaluation sheet of the
guidelines workshop participants
3-3-2.Manual for communication 3-2-1. Minutes of PPCC
and coordination meeting
3-4-1. Workshop and meeting 3-2-2. Monitoring and
reports of MOWA evaluation report of the
3-4-2. Project reports Pilot Project
3-5-1. Reports on monitoring and | 3-3-1. Results of monitoring
evaluation of the Pilot and evaluation of the
Project(s) Pilot Project
3-6-1. Developed/revised provincial | 3-4-1. Developed/revised
policies of partner provincial development
departments plan or action plan of
3-7-1. Recommendations provincial departments
developed for 3-5-1. Proposed
gender-responsive policies recommendations
/programs and projects at the
national level
3-8-1.Booklet of cases of the Pilot
Project(s)
3-9-1.Result of profile survey
Important Function and responsibility of line | Deleted The Project is going on along with the
Assumption | ministries are maintained after progress of D&D.
for Project decentralization and
Purpose deconcentration D&D reform.
Important ¢  Staff of MOWA and PDWA Deleted. MOWA is referred as a counterpart in
Assumption work with the Project as R/D of the Project signed on 12 May

for Output 1

counterpart members.

2012. PDWA can be included as a
counterpart since it is a provincial

Activities for
Output 1

department under MOWA.

None Added an activity to replace In order to achieve Output 1, all the
Activity 3-13 (PDM1). procedures applied in the Pilot Project
1-5. MOWA and PDWA and findings from it need to be
compile all the procedures compiled into a Guideline, not a simple
applied in the Pilot Project booklet of cases.
and findings from it,
including case studies and
documents, as a guideline.

None Added an activity. In order to achieve Output 1, materials

1-6-1. MOWA and PDWA
develop materials for

for diffusion and scaling up are
necessary to be developed.
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PDM (Version 1)

Revised PDM (Version 2)

Reasons of Revision

diffusion and scaling up the
achievement of the Project

Activities for
Output 2

2-2. GMAG members of partner
line ministries at the national
level develop
recommendations to revise
GMAP/annual plans
reflecting the statistics and
needs for women’s economic
empowerment at the
sub-national level.

Modified.

2-3. GMAG members of
partner line ministries at the
national level participate in
workshops and meetings
organized by MOWA to
develop recommendations to
revise GMAP/annual plans
reflecting the statistics and
needs for women’s economic
empowerment at the
sub-national level.

¢ In order to make difference between
Activity and Output Indicator clearer,
description of the Activity has been
changed.

2-3. GMAG members of partner
line ministries at the national
level develop gender
responsive policies/programs
reflecting the statistics and
needs for women’s economic
empowerment in the
sub-national level based on
the experiences of the Pilot
Project(s).

Modified.

2-4. GMAG members of
partner line ministries at the
national level participate in
workshops and meetings
organized by MOWA to
develop gender responsive
policies/programs and /or
projects reflecting the
statistics and needs for
women’s economic
empowerment in the
sub-national level based on
the experiences of the Pilot
Project.

¢ In order to make difference between
Activity and Output Indicator clearer,
description of the Activity has been
changed.

¢ Description of Activity 2-4 (PDM1) is
made more explicit.

Activities for
Output 3

3-2. GMAG members of partner
line ministries both at the
national and sub-national
levels analyze sector policy
of respective ministries using
gender statistics.

Deleted.

* PGM workshop participants
(MOWA/PDWA, partner line
ministries and their provincial
departments in Kampong Cham) did
not exercise policy analysis. Instead,
they did problem analysis focusing on
the issue “women’s economic
empowerment”, considering
formulation of Pilot Project to be
implemented in Kampong Cham to
realize women’s economic
empowerment, with collaboration of
partner provincial departments.

None

Added a new activity.

3-3. MOWA, PDWA and
PDOP analyze the results of
monitoring and evaluation of
the Pilot Project for women’s
economic empowerment and
extract the experiences and
findings.

+ This activity is necessary to measure
the achievement of Indicator 3-3
(PDM2).

3-9. MOWA proposes new Pilot
Project site(s), according to the
progress of the Pilot Project in
Kampong Cham.

Deleted.

* In order to achieve the Project Purpose,
the Project needs to create substantive
results of women’s economic
empowerment. Therefore, it is better to
concentrate the Pilot Project activities
only in Kampong Cham and expand
the activities within the province.
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. GMAG members and/or

gender focal points of partner
provincial departments at the
sub-national level make
recommendations to revise
provincial development plans
to implement
gender-responsive
policies/programs and
projects based on the statistics
and needs for women’s
economic empowerment at
the sub-national level.

Moditied and changed

activity number.

3-4. GMAG members and/or
gender focal points of
partner provincial
departments at the
sub-national level participate
in workshops and meetings
organized by MOWA and
PDWA to make
recommendations to revise
provincial development
plans to implement
gender-responsive
policies/programs and
projects based on the
statistics and needs for
women’s economic
empowerment at the
sub-national level.

¢ In order to make difference between
Activity and Output Indicator clearer,
description of the Activity has been
changed.

3-12.

GMAG members and/or
gender focal points of partner
provincial departments at the
sub-national level make
recommendations to GMAG
at the national level for
gender-responsive
policies/programs and
projects based on the statistics
and needs for women’s
economic empowerment at
the sub-national level.

Moditied and changed
activity number.

3-5. GMAG members and/or
gender focal points of partner
provincial departments at the
sub-national level participate
in workshops and meetings
organized by MOWA and
PDWA to make
recommendations to GMAG
at the national level for
gender-responsive
policies/programs and/or
projects based on the statistics
and needs for women’s
economic empowerment at
the sub-national level.

¢ In order to make difference between
Activity and Output Indicator clearer,
description of the Activity has been
changed.

3-13.

Booklet of the cases of the
Pilot Project(s) is developed
to disseminate the
experiences and lessons
learned.

Deleted and replaced as
Activity 1-5.

* Cases of the Pilot Project are reflected
in a Guideline to be developed by the
Activity 1-5 (PDM2).
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Activity in PDM

Activity Conducted

women’s economic empowerment

Output 1: Strengthen Function of MOWA (both at the national and sub-national levels) to coordinate line ministries for

1st Year

General

L]

C/P meetings were conducted three times from January
2011:

- Preparation for JCC meeting.

- Preparation for the first Project Planning Workshop.
- Preparation for the statistics, the second workshop.
General information on MOWA C/Ps and PDWA was
collected

1-1 MOWA and PDWA organize workshops to GMAG
members (both at national and sub-national levels)
of partner line ministries to share main purposes
and approaches of the Project, including Pilot

Project

JICA Inception mission was organized between October 12
and 20, 2010 to introduce the Project to officials and
stakeholders concerned.

GMAG members of the partner line ministries joined the
JCC to share information of the Project on February 2,
2011 for the national level GMAG members.

The JICA Project Team provided support to MOWA in
agenda setting, organization, and coordination of JCC.

1-2  MOWA and PDWA organize workshops and
meetings for GMAG members (both at national
and sub-national levels) of partner line ministries
to support gender responsive policy analysis,
research, planning, implementation, monitoring
and evaluation by utilizing the PGM Methods, and
coordinate all the activities regarding the Pilot

Project(s).

The first PGM workshop was conducted on January 31 and
February 1, 2011 at KPC.

The JICA Project Team provided support to MOWA in
agenda setting, organization and keeping record of the
workshops and meetings utilizing the PGM Method, and
coordination of all the activities regarding the Pilot
Project(s).

1-3-2 TWG-G is organized by the TWG-G secretariat in
cooperation with JICA and United Nations
Development Program (UNDP)

Progress and basic information on TWG-G and functions
of MOWA as the TWG-G secretariat was collected.
TWG-G meeting was held on December 21, 2010.

2nd Year

General

C/P meetings were conducted eight times in this period :

- To share information on PGM2 activities and schedule;

- To prepare for PGM2 workshops;

- To prepare for PPCC meetings;

- To prepare for JCC meeting;

- To discuss pilot projects; and

- To prepare for the seminar and workshop with Gender
Equality Bureau, Cabinet Office of Japan

(See Appendix 1 for the minutes of the C/P meeting, which

was not attached to the “First Project Progress Report (The
Second Year) - April to September, 2011-".)

1-2  MOWA and PDWA organize workshops and
meetings for GMAG members (both at national
and sub-national levels) of partner line ministries
to support gender responsive policy analysis,

The PGM2 workshops were conducted as follows:
- PGM2 workshop2: May11-12, 2011

- PGM2 workshop3: July 7-8, 2011

- PGM2 workshop4: September 15-16, 2011
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research, planning, implementation, monitoring
and evaluation by utilizing the PGM Methods, and
coordinate all the activities regarding the Pilot
Project(s).

¢ The JICA Project Team provided support to MOWA in
agenda setting, organization and keeping record of the
workshops and meetings utilizing the PGM Method, and
coordination of all the activities regarding the Pilot
Project(s).

*  MOWA and PDWA participated in the pilot project
activities in KPC.

1-3-2

TWG-G is organized by the TWG-G secretariat
in cooperation with JICA and United Nations
Development Program (UNDP)

¢  TWG-G meetings were held on May 3, August 11, and
December 19, 2011, and January 10, 2012.

¢ The JICA Project Team participated in meetings on JMIs.

¢ The JICA Project Team participated in the 5th Retreat of
the TWG-G Secretariat.

1-3-2. A small working group on women’s
economic empowerment is formed under the
TWGG to share the information, experiences,
findings and processes of projects for women'’s
economic empowerment, including the Pilot
Project(s).

* The JICA Project Team started discussion with the TWG-G
secretariat for establishment of a sub-group on women’s
economic empowerment

1-4-1 MOWA updates the gender statistics leaflet
in cooperation with MOP.

¢  MOWA in cooperation with JICA Project Team updated the
gender statistics leaflet in time for the 101th International
Women’s Day (March 8, 2012).

* Copies of the leaflet were distributed widely.

1-4-2 MOWA and MOP (both at the national and
sub-national levels) develop provincial gender
statistics booklet in the area of women’s economic
empowerment to be utilized for policies/programs
and projects at the sub-national level

¢ The JICA Project Team in cooperation with the C/P
members of Planning and Statistics Department and
Economic Development Department of MOWA worked on
preparation of KPC gender statistics booklet in the area of
women’s economic empowerment.

* Copies of the booklet were distributed to people concerned
in KPC.

3rd Year

General

¢ Counterparts (C/P) meeting was conducted 10 times in this
period :

- To share information on the project activities and
schedule;

- To share and discuss
implementation; and

- To share progress of the pilot project implementation and
discuss issues.

(See Appendix 1 for the minutes of the meetings which were
held from April to August 2013. For the minutes of the
meetings conducted from June 2012 to January 2013, see
the “Second Progress Report (The Third Year) — May 2012
to September 2012 = (October 2012) and “Third Progress
Report (The Third Year) — October 2012 to March 2013 —
(April 2013) )

issues on the project

*  PGM2 project staff in Phnom Penh also participated in the

C/P meeting.

¢ In addition to the C/P meeting, PGM2 organized staff

meeting in KPC for information sharing of the activities
and coordination of activity schedule.

1-1-3.

MOWA and PDWA organize workshops and

meetings for GMAG members and gender focal points

(at the

sub-national level) of partner provincial

departments in order to make recommendations for

gender-responsive

(national  and sub-national)

policies/programs and projects based on the statistics
and needs for women’s economic empowerment at the
sub-national level

¢ MOWA and PDWA in cooperation with the JICA Project
Team organized the policy recommendation workshop in
August 2013, inviting GMAG members of the partner line
ministries, and PPCC members and full-time staff of the
partner provincial departments in KPC.
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1-1-4. MOWA organizes workshops and meetings
for GMAG members (at the national level) of partner
line ministries to develop gender responsive
policy/programs and recommendations to revise
GMAP/annual plans by integrating statistics and needs
for women’s economic empowerment at the sub-national
level

1-2-1. TWG-G meeting is organized by the TWG-G
secretariat in cooperation with JICA and UNDP.

* TWG-G meeting was held three times, among which two
meetings were supported by PGM2.

e Other than TWG-G regular meeting, one special meeting
and three small group meetings were organized.

¢ The JICA Project Team participated in the “TWG Network
Retreat on JMI Preparation”.

1-2-2. A small working group on women’s economic
empowerment is formed under the TWG-G to share the
information, experiences, findings and processes of
projects for women’s economic empowerment, including
the Pilot Project.

e The JICA Project Team fully supported MOWA in
preparing for establishment of TWG-G sub-group of
women’s economic empowerment in consultation and
coordination with UNDP and JICA Cambodia Office.

¢ The outline of draft MOWA decision was shared by
MOWA at the 39th TWG-G meeting in June 2013.

e After the 39th TWG-G meeting, MOWA organized a
consultation meeting on the draft MOWA decision with
line ministries and DPs supported by the JICA Project
Team. Based on the discussion in the meeting, the draft
MOWA decision was modified.

1-3-2.  MOWA and MOP (both at the national and
sub-national levels) develop provincial gender statistics
booklet in the area of women’s economic empowerment
to be utilized for policies/programs and projects at the
sub-national level.

* A booklet of “Gender Statistics on Women’s Economic
Empowerment in Kampong Chhnang Province” was
prepared in conjunction with the project planning
workshops with PGM Methods for KCH.

¢ The booklet was published and distributed to people
concerned for examining their gender-responsive policy
issues as well as for realizing projects for women’s
economic empowerment.

1-4. MOWA revises the PGM Methods operational
guidelines /manuals based on the experiences of the
Pilot Project and distribute them to people concerned.

e MOWA in cooperation with the JICA Project Team
organized a consultation meeting and three project planning
workshops for KCH for updating PGM Methods.

1-6-3. MOWA and PDWA develop materials for
diffusion and scaling up the achievement of the Project.

. PGM2 started video shooting of the pilot project
activities with focus on those of the agro-processing pilot
project since it will be terminated in December 2013.

. The third version of “Technical Manual of Family
Chicken Raising for Farmers” was prepared and the
fourth version is under preparation (see 3.2.2. (6)).

. The third version of “Technical Manual of Family
Chicken Raising for Farmers” was shared with ADB
TSTD and CEDAC. The “business record keeping book
for chicken raising” developed by PGM2 was shared with
FAO MALIS (see 3.2.2. (6))..

. Information sharing and exchange visits have been
conducted with similar projects conducted by other
organizations (see 3.2.2. (6)).

4th Year

General

¢ Counterpart (C/P) meetings were conducted four times in
this period :
- To share information on the project activities and

schedule;
- To share and discuss issues on the project
implementation;

- To share the progress of the pilot project implementation
and discuss the issues.
(See Appendix 1 for the minutes of the meetings)
* In addition to the C/P meeting, PGM2 organized a staff
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meeting in KPC to share information on the activities and
coordination of activity schedule.

1-1-5. MOWA organizes workshops and meetings to
support GMAG members (at the national level) of
partner line ministries to get acknowledgement by their
ministries  on  developed  gender  responsive
policy/programs and recommendations to revise
GMAP/annual plans.

MOWA in cooperation with the JICA Project Team
organized the information sharing and policy
recommendation workshop in June 2014, inviting GMAG
members of the partner line ministries, PPCC members and
full-time staff of the partner provincial departments in
KPC.

1-2-1. TWG-G meeting is organized by the TWG-G
secretariat in cooperation with JICA and UNDP.

TWG-G meeting was held twice.
Other than TWG-G meeting, TWG-G secretariat meeting
was organize three times.

1-2-2. A small working group on women’s economic
empowerment is formed under the TWG-G to share the
information, experiences, findings and processes of
projects for women’s economic empowerment, including
the Pilot Project.

The JICA Project Team fully supported MOWA in
preparing for the establishment of TWG-G sub-group on
women’s economic empowerment, in consultation and
coordination with UNDP and JICA Cambodia Office.
Decision on establishment of the sub-group was approved
by H.E. Minister of MOWA in December 2013.

The sub-group meeting was held twice. In addition,
sub-group secretariat meeting was held three times.

1-3-1. MOWA updates the gender statistics leaflet in
cooperation with MOP.

MOWA successfully updated the gender statistics leaflet as
of January 2014.

The leaflet was published and distributed in the occasion of
the 103th International Women’s Day celebration on March
8th, 2014.

1-6-1. MOWA and PDWA develop materials for
diffusion and scaling up the achievement of the Project.

PGM2 continued video shooting of the pilot project
activities.

The third version of “Technical Manual of Family Chicken
Raising for Farmers” was uploaded on the website of Tonle
Sap  Technology Demonstrations for Productivity
Enhancement (TSTD) project.

Its fourth version was updated and distributed to farmers in
the Chamkar Leu district.

Reviewing past activities, listing up activities and
documents to be included in the guideline, and discussing
what contents to be included in have been undertaken for
the guideline of the agricultural production pilot project.
All the existing materials of the agro-processing pilot
project were compiled to consult with the provincial
departments concerned.
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Activity in PDM

Activity Conducted

Output 2: Strengthened capacity and mechanism to promote women’s economic empowerment in partner line ministries at the

national level

1st Year

2-1. GMAG members of partner line ministries at the
national level support to all the activities regarding the
Pilot Project(s) in the sub-national level

General information of the partner line ministries was
collected to understand them.

The first PGM workshop was conducted on January 31 and
February 1, 2011 at KPC.

2nd Year

2-1. GMAG members of partner line ministries at the
national level support to all the activities regarding the
Pilot Project(s) in the sub-national level

The PGM2 workshops were conducted on these dates::

- PGM2 workshop2: May11-12

- PGM2 workshop3: July 7-8

- PGM2 workshop 4:September 15-16

The fourth PPCC meeting was organized inviting the
GMAG members of partner line ministries on August 25-26.
Some GMAG members of partner line ministries visited
KPC to advise on and observe the pilot project activities.
Some GMAG members of partner line ministries actively
participated in the additional baseline survey as field
Surveyors.

2-3. GMAG members of partner line ministries at the
national level develop recommendations to revise
GMAP/annual plans reflecting the statistics and needs for
women’s economic empowerment at the sub-national
level.

The Project supported MOC and MRD to update their
GMAPs.

3rd Year

2-1-1. GMAG members of partner line ministries at the
national level support to all the activities regarding the
Pilot Project(s) in the sub-national level.

GMAG members of the partner line ministries visited KPC
to advise on and observe the pilot project activities.

2-4. GMAG members of partner line ministries at the
national level participate in workshops and meetings
organized by MOWA to develop recommendations to

GMAG members of the partner line ministries participated
in the policy recommendation workshop in August 2013
organized by MOWA and PDWA in cooperation with the
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revise GMAP/annual plans reflecting the statistics and JICA Project Team.
needs for women’s economic empowerment at the

sub-national level.

2-5. GMAG members of partner line ministries at the
national level participate in workshops and meetings
organized by MOWA to develop gender responsive
policies/programs and/or projects reflecting the statistics
and needs for women’s economic empowerment in the
sub-national level based on the experiences of the Pilot

Activity Conducted

Project.

4th Year

2-1-1. GMAG members of partner line ministries at the
national level support to all the activities regarding the
Pilot Project(s) in the sub-national level.

GMAG members of the partner line ministries visited KPC
to advise on and observe the pilot project activities.
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Activity in PDM

Activity Conducted

Output 3: Strengthened capacity and mechanisms to implement gender responsive activities for enhancing women’s economic
empowerment at the sub-national level through implementation of the Pilot Project(s)

1st Year

3-1 MOWA/PDWA collects information about progress
of D&D reform, and proposes cooperation with
Provincial Council and revisions to the Pilot

Project(s), if necessary

MOWA counterparts together with JICA Project Team
collect information about the progress of D&D through
PDWA and PDOP in KPC.

3-2 PDWA facilitates the formation and operation of ¢ PPCC in KPC was established.
Pilot Project Coordination Committee (PPCC) at the
sub-national level.
3-3  GMAG members of partner line ministries both at ¢ General information on the provincial departments of the
the national and sub-national levels analyze sector partner line ministries was collected.
policy of respective ministries using gender statistics | ® The first PGM workshop was conducted on January 31 and
February 1, 2011 at KPC.
2nd Year

3-2  PDWA and PDOP collect information about progress
of decentralization and deconcentration (D&D)
reform, and propose cooperation with Provincial
Council and revisions to the Pilot Project(s), if

MOWA counterparts together with JICA Project Team
collected information about the progress of D&D through
PDWA and PDOP in KPC.

necessary.
3-3 PDWA facilitates the formation and operation of ¢ PPCC meetings were organized four times before the
PPCC at the sub-national level. implementation of the pilot project to discuss and make
consensus on pilot project framework and activities.
e After the pilot project had started in October 2011, PPCC
meetings were organized six times (as of the end of March
2012) to share the plan and progress of the pilot project
activities and discuss countermeasures to raised issues and
concerns.
3-4  GMAG members and/or gender focal points of ¢ The C/P members of MOWA participated in the market
partner provincial departments at the sub-national survey as observers and in the discussion with EMC.
level collect and analyze information on needs for *  The C/P members of MOWA and GMAG members of the
women’s economic empowerment in the Pilot partner line ministries participated in the baseline survey as
Project site(s) by utilizing the PGM Methods Surveyors.
(market survey and baseline survey).
3-5 GMAG members and/or gender focal points of ¢ The PPCC members agreed to have Prey Chhor as the target

partner provincial departments at the sub-national
level decide the target area and people of the Pilot
Project(s), and develop plans consisting of a set of
sub-pilot projects for women’s economic
empowerment.

district.

Among communes in Prey Chhor district, they also agreed

to target the following people and communes:

- Farmers in Tong Rong and Sour Saen communes for
agricultural production pilot project; and

- Existing dry radish pickle producers (both for commercial
and for home consumption) in Chrey Vien commune for
agro-processing pilot project.

The PPCC members and the Project discussed and
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formulated the pilot project frameworks and activities,
considering linkages among the provincial departments
concerned.

3-6 PPCC establishes pilot project implementation
structure.

The PPCC members and the Project discussed and
formulated the pilot project frameworks and activities,
considering linkages among the provincial departments
concerned.

3-7. Each partner provincial department implements
sub-pilot  project for  women’s  economic
empowerment in close collaboration with each other.

The agricultural production and agro-processing pilot
projects were launched in October 2011 (for more detailed
information, refer to the “Monitoring Report on Pilot Project
in Kampong Cham Province” (April 2012)).

. GMAG members and/or gender focal points of partner
provincial departments at the sub-national level
conduct monitoring and evaluation of the Pilot
Project(s) for women’s economic empowerment.

The agricultural production pilot project started field
assessment activity (for more detailed information, refer to
the “Monitoring Report on Pilot Project in Kampong Cham
Province” (April 2012)).

3rd Year

3-2-2.PDWA facilitates the formation and operation of
PPCC at the sub-national level.

PPCC meeting was organized 13 times on monthly basis to
share the plan and progress of the pilot project activities and
to discuss countermeasures to the identified issues and
concerns.

In July 2013, PPCC meeting was not held due to election
campaign for the 5th mandate general election. Instead, pilot
project monitoring meeting was organized for the same
purpose with that of PPCC meeting.

3-2-3.PPCC establishes pilot project implementation
structure.

PPCC members approved the following points at the 11th
PPCC meeting held in July 2012:
- Roles and responsibilities of people and provincial
departments concerned; and
- Future activity plan of each pilot project.

3-2-4 Each partner provincial department implemented
sub-pilot  project for women’s  economic
empowerment in close collaboration with each other.

The agricultural production and agro-processing pilot
projects continue their activities in close collaboration with
the provincial departments concerned.
The agricultural production pilot project started its activity
in the new district in December 2012.

3-2-5 GMAG members and/or gender focal points of
partner provincial departments at the sub-national
level conduct monitoring and evaluation of the Pilot
Project(s) for women’s economic empowerment.

Monitoring framework was reviewed and shared among the
people concerned.

Agricultural production pilot project conducted technical
monitoring and end-of-cycle technical evaluation in Ou
Reang Ov district, and follow-up monitoring in Prey Chhor
district.
Agro-processing  pilot
monitoring.

PDWA, PDOP and MOWA started activities on gender
monitoring and evaluation in November 2012.

project  conducted technical

3-2-6 GMAG members and/or gender focal points of
partner provincial departments at the sub-national
level exchange information about sub-pilot projects
and cooperate for the implementation of sub-pilot
projects through PPCC.

PPCC meeting was organized 13 times, where GMAG
members and/or gender focal points of the partner provincial
departments shared the plan and progress of the pilot project
activities and discussed countermeasures to raised issues and
concerns.

3-3. MOWA, PDWA and PDOP analyze the results of
monitoring and evaluation of the Pilot Project for
women’s economic empowerment and extract the
experiences and findings.

PDWA, PDOP and MOWA started activities on gender
monitoring and evaluation in November 2012.

Since then, the following gender monitoring and evaluation
activities were conducted:

(Agricultural production pilot project)

- Impact assessment;

- Evaluation study for the second cycle training;

- Baseline survey for the third cycle training; and

- Monitoring for the third and fourth cycle training.

(Agro-processing pilot project)
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- Impact assessment.

3-4. GMAG members and/or gender focal points of partner
provincial departments at the sub-national level
participate in workshops and meetings organized by
MOWA and PDWA to make recommendations to
revise provincial development plans to implement
gender-responsive policies/programs and projects
based on the statistics and needs for women’s
economic empowerment at the sub-national level.

3-5.GMAG members and/or gender focal points of partner
provincial departments at the sub-national level
participate in workshops and meetings organized by
MOWA and PDWA to make recommendations to
GMAG at the national level for gender-responsive
policies/programs and/or projects based on the
statistics and needs for women’s economic
empowerment at the sub-national level.

GMAG members and/or gender focal points of the partner
provincial departments participated in the policy
recommendation workshop in August 2013 organized by
MOWA and PDWA in cooperation with the JICA Project
Team.

4th Year

3-2-2. PDWA facilitates the formation and operation of
PPCC at the sub-national level.

PPCC meeting was organized eight times on a monthly basis
to share the plan and progress of the pilot project activities
and to discuss countermeasures to the identified issues and
concerns.

In February and May 2014, PPCC meeting was not held due
to scheduling conflict in February between PGM2 and PPCC
chairperson, and counterpart training in Japan in May.

3-2-4. Each partner provincial department implemented
sub-pilot project for women’s economic empowerment in
close collaboration with each other.

Agricultural production pilot project implemented its fifth
and sixth cycle activities in the Chamkar Leu district from
November 2013 to August 2014.

Agro-processing pilot project terminated its activity in
December 2013. After the termination, follow-up activities
were continued until August 2014.

3-2-5. GMAG members and/or gender focal points of
partner provincial departments at the sub-national level
conduct monitoring and evaluation of the Pilot Project for
women’s economic empowerment.

Agricultural production pilot project conducted technical
monitoring in the Chamkar Leu district and follow-up
monitoring in the Prey Chhor and Ou Reang Ov districts.
The following gender monitoring and evaluation studies
were conducted in the fourth year:

(Agricultural production pilot project)

- Baseline survey for the fifth and sixth cycle training in
the Chamkar Leu district;

- Gender evaluation study for the first and second cycle
training in the Prey Chhor district; and

- Gender monitoring for the fifth and sixth cycle training
in the Chamkar Leu district.

(Agro-processing pilot project)

- Gender evaluation study

3-2-6. GMAG members and/or gender focal points of
partner provincial departments at the sub-national level
exchange information about sub-pilot projects and
cooperate for the implementation of sub-pilot projects
through PPCC.

PPCC meeting was organized eight times, where GMAG
members and/or gender focal points of the partner provincial
departments shared the plan and progress of the pilot project
activities and discussed countermeasures to the raised issues
and concerns.

3-3. MOWA, PDWA and PDOP analyze the results of
monitoring and evaluation of the Pilot Project for women’s
economic empowerment and extract the experiences and
findings.

The following gender monitoring and evaluation studies
were conducted in the fourth year:

(Agricultural production pilot project)

- Baseline survey for the fifth and sixth cycle training in
the Chamkar Leu district;

- Gender evaluation study for the first and second cycle
training in the Prey Chhor district; and

- Gender monitoring for the fifth and sixth cycle training
in the Chamkar Leu district.
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(Agro-processing pilot project)
- Gender evaluation study
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1)  The Project should complete the following activities by i EMEEIT2015FE 2 ACERLEY =&

September 2015, and develop their possible application and

diffusion strategies, as appropriate, beyond the Project

period:

i. Update of the Gender Statistics Leaflet by February
2015;

ii. Production of gender evaluation report by April 2015;

iii. Implementation of  Policy Recommendation
Workshops in KPC in April, and Phnom Penh in May;

iv. Development of technical guidelines, manuals and
DVDs on agricultural production (chicken raising) and
agro-processing by June 2015;

v. Completion of Gender Mainstreaming Action Plan
(GMAP) for MIH by June 2015;

vi. Update of PGM Method Guidelines by August 2015;

vii. Production of Project introduction DVD by August
2015,

viii. Production of the Comprehensive Guidelines by
August 2015;

ix. Completion of the report on TWGG by September
2015,

x. Production of activity photo book by September 2015;

xi. Implementation of PGM Method Seminar in Phnom
Penh in September 2015;

xii. Implementation of Project Wrap-up Seminar in Phnom
Penh in September 2015.

—fEt ) —7 Ly RZHEIRI L, 201543
A 8 B o EE At B RIS TIE < Bifm
L7,

ii. KPCXfuybhFudzl bV F
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v, HfiDVD B L OH A KT A 132015
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WAL E N, 7 BIcosRR Thh
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vi. 4ETPGM FEA A KT 4 13201548 A
258 LT,

vii. PGM2#B4® DVD %2015 4 8 AIZ5ERk L
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2)

The Project should, in particular, develop and complete the
Comprehensive Guidelines with active participation and
collaboration of the MOWA/PDWA and the partner line
ministries at the national and sub-national levels to enhance
their sense of ownership as well as their wider application
and diffusion beyond the Project period. The counterparts
are encouraged to collect the successful case materials and
lessons learned from the Pilot Project, among others.

Lo CP &L TV, BT A FT A
DVERR ZAT -T2, MEE CP X, HA KIFA v D—
HOBELIToT=, VA RTATRAMSATWVD
NRAuy eyl MRREOKRIERIL. C/P
DNE LD TH D, 2, 201547 A DF 5[]
TWG-G WEE %7 « L —F2E5THA RTA V%
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BT TN—TREITIE, BEEERITNR A N—E L
TEML TV,

3)

The Project should support development of possible
coordination mechanism for gender mainstreaming at the
sub-national level in line with D&D processes, based upon
the experiences gained through Pilot Project Coordinating
Committee (PPCC) in Kampong Cham (KPC). The

PGM2 T, % 34 [0 PPCC 2% 201544 H 3 H
IZBAfE L7, PGM2 N HBINE A~ BEL L ORE
MI A ey hFadey hOHEffiv=aT L -
i DVD- T A 7 A AEROEBRIRDOILH 217 -
7oo E7z. PGM2 & TR & RS AR 2> 5 01t S
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possible approaches may be suggested as follows:

Apply the experiences and lessons learned by PPCC to
the development of coordination mechanism at the
sub-national level. The Operational Strategies on
Women’s Economic Empowerment (OS-WEE)
(2015-2018) specifies that MOWA will facilitate an
establishment of sub-national coordination committee
on WEE;

Encourage the partner provincial departments and
PDWA to organize periodical meetings continuously
among them coordinated by PDWA;

Assist  the provincial Women and Children
Consultative Committee (WCCC) to enhance its
gender-responsive policy recommendation mechanism,
in collaboration with the above-mentioned committee
on Women’s Economic Empowerment (WEE).

D—2>ThD, [PPCC DfEERE LN LML~
TOV 2 X —FFLDT= O DFIER F1 = X LD
MR IOV T TEMFICHA L, PPCC #E
T b KPC MEIFNFEZ FLICHRFTZED T Z
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4

The Project should share the experiences and lessons
learned of the Project at the meeting of the TWGG
Sub-group on WEE and make sure that the appropriate
lessons will be incorporated into the final version of the
OS-WEE (2015-2018) being developed by MOWA.
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MINUTES OF MEETING
ON
THE FIRST JOINT COORDINATING COMMITTEE
FOR |
THE PROJECT ON GENDER MAINSTREAMING PHASE 2

The Joint Coordinating Committee of the Project on Gender Mainstreaming Phase 2
(hereinafter referred to as “the Project”) was held on February 2, 2011 in order to discuss
and to reach a consensus on the Inception Report and the revision of the Project Design

Matrix.
As a result of the discussions above, the Japan International Cooperation Agency

(JICA) and Cambodian authorities concerned agreed upon the matters referred to in the
document attached hereto.

Phnom Penh, 28" March 2011

[ .( N :f/’(" ’41
1 avi Mr. Yukiharu Kobayas
Senior Representative
v ~1’s Affairs Japan International Cooperation Agency
The Koyal Government of Cambodia Cambodia Office
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With participation of members of JCC and representatives from concerned parties as observers

(Appendix 1), the JCC meeting was proceeded as follows (Appendix 2):

1. Opening Remarks
H.E. Dr. Ing Kantha Phavi, Minister of MOWA made the opening remarks by expressing
gratitude for the first JCC meeting for PGMZ2 and mentioned as follows:

» Difference between Phasel and Phase2: while the former aimed to develop
capacity of MOWA and line ministries, the latter more emphasizes on economic
empowerment.

» Her appreciation for the partner line ministries (in the national and sub-national
levels) to have involved with several activities of PGM2 as well as wishes to
continue activities of PGMZ2 through harmonization among these concerned
partners for achieving economic empowerment of women.

» Thanks for financial and technical assistances from JICA and Government of
Japan (God) for 5-year project of Phase 2 despite that most of JICA projects are
usually 3-year duration, as a result that their mission highly evaluated the results
of Phasel.

2. Welcomed Remarks

Mr. Yukiharu Kobayashi, Senior Representative of JICA Cambodia Office welcomed
participants to the first JCC meeting and appreciated for MOWA and the line ministries to
cooperate with PGM2. He mentioned that PGM2 emphasized women’s economic
empowerment which may enhance productivity, income, and social sitnation of women,
and accordingly lead Cambodia to achieve its Millennium Goals. He expressed his
expectation for collaboration among the concerned parties at the national/sub-national
levels for successful implementation of PGM2 and leadership of MOWA.

3. Introduction of the JCC members and its function
H.E. Chan Sorey, Secretary of State, MOWA introduced the JCC members and explained
its function (refer to Appendix 3).

4. Presentation to the revised Project Design Matrix (PDM)

Ms. Aya Yamaguchi, Team Leader of PGM2 explained focus of PGM2, key revisions of the
Project Design Matrix PDM) and reasons for those revisions (refer to Appendix 4).

5. Presentation on Quiline of the Project

Ms. Chhoy Kim Sor, Director of Department of Planning and Statistics, MOWA briefed the
outline of the PGM2 Inception Report.
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Following questions/clarifications/comments regarding revision of the PDM as well as the
outline of the PGM2 Inception Report were raised by a number of JCC members and
MOWA/the Project Team responded to them as follows:
» What are the reasons for revision of “a sub-group” to “a small working group”?
(Director of CDC)
--- > Since “a sub-group” is usually used as a formal established one and not for
single project but for wider policy, such as health, legal protection, ete, it was
judged more appropriate to use “a small working group” for this case.
» What are roles/responsibilities of MOWA? (Dixector of CDC)
--- > MOWA functions as a coordinating agency for the line ministries, especially
for activities relating to Outputl. PDWA (Provincial Department of Women’s
Affairs) alsc has function of coordination among the provincial level departments.
» What are demarcations/responsibilities of three departments of MOWA? (Director
of Gender Equality Department, MOWA)
--- > Department of Statistics and Planning has coordination function and be
responsible for issues relating to gender statistics. Department of Gender
Equality will reflect the experiences from fields’ activities into policy at the
national level and coordinate with GMAGs (Gender Mainstreaming Action
Groups). Department of Economic Development will contribute to implementation
of the pilot project in Kampong Cham Province.
»  Could JICA (PGM2) provide supports for updating GMAP (Gender Mainstreaming
Action Plan) of Ministry of Commerce? (Deputy Director of MOC)
--- > JICA Project Team suggested to support GMAP update after consolidating
the experiences of the pilot project. H.E. Minister of MOWA expressed her strong
wish to update it within this or next year. Having recognized the significance of
GMAP, both sides agreed that the issue would be further discussed.

As a result of above discussions, the revised PDM as well as the outline of PGM2
Inception Report were approved by the JCC members.

6. Presentation on the project activities

Ms. Yamaguchi presented the project activities up to February and from Aprit 2011.

7. Conclusion
Mr. Kobayashi addressed significance of ownership of MOWA and concerned parties and
requested financial and in-kind contributions from the line ministries for implementation

of the pilot project.
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H.E. Minister closed the JCC Meeting by emphasizing the importance of cooperation of

the line ministries towards implementation of the PGM2.

List of Appendixes

Appendix 1: List of Participants

Appendix 2: Agenda of the JCC Meeting

Appendix 3: JCC Members

Appendix 4: PDM Revision Brief and Revised PDM
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MINUTES OF MEETING
ON
THE SECOND JOINT COORDINATING COMMITTEE
FOR
THE PROJECT ON GENDER MAINSTREAMING PHASE 2 (PGM 2}

The Second Joint Coordinating Committee (JCC) of the Project on Gender Mainstreaming
Phase 2 (the Project) was held on 8th September, 2011 to discuss and reach a consensus on the
pilot project framework in Kampong Cham Province, and share the Project activities up to

September 2011 and its future activities up to March 2012.
As a result of the discussions, Ministry of Women’s Affairs (MOWA) and the Japan

International Cooperation Agency (JICA) Project Team agreed upon the matters referred to in the

documents attached hereto.

Phnom Penh, 8" September 2011

Ms. Aya Yamaguchi

H.E. Chan Sorey
Team Leader

Secretary of State,
Ministry of Women’s Affairs Project on Gender Mainstreaming Phase2
The Royal Government of Cambodia (PGM2)
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With participation of members of JCC and represenfatives from concemed parties as observers

(refer to Appendix 1), the JCC meeting was proceeded as follows (refer to Appendix 2):

1. Welcome Remarks
Mr. Yukiharu Kobayashi, Senior Representative of JICA Cambodia Office expressed

gratitude to MOWA and the six partner line ministries at the national to sub-national
level and Kampong Cham province for continuous cooperation and assistance extended to
JICA. He emphasized JICA would provide technical support to the Government to
improve staff capacity and achieve long-term institutional development. He also stated his
expectation that the impacts of the Project would contribute to Neary Ratanak 3 as well as
CMDG3 “To promote Gender Equality and Empower Women.” He concludeded his
speech with remarks that under the leadership of H.E. Dr. Ing Kantha Phavi, Minister of
MOWA, the collsboration among the concerned parties from the Ministries level to
Kampong Cham province level is important for successful implementation of the Project.

2. Opening Remarks
HE. Dr. Ing Kantha Phavi, Minister of MOWA made the opening remarks by

expressing her gratitude to Japanese government for the continuing support of the Project
financially and technically, followed by Phase 1 project which gave a remarkable result
and established a method of Gender Mainstreaming. Based on the experience of Phase I,
the Project will have more ideas how to successfully implement the Project. Minister
explained the main agenda of this meeting as follows:

» To consider and review the Project activities from April to September 2011.

¥» To make consensus on the framework of pilot projects to be implemented in

Kampong Cham Province.
» To obtain comments and suggestions to the Project activities from the JCC

members.
Minister ended her remarks by emphasizing that MOWA took a facilitating role in this

Project and support from all concerned parties, including six line ministries and

provincial departments was important o inplement the Project.

3. Progress of the Project
H.E. Chan Sorey, Secretary of State, MOWA explained the progress of the Project

activities from April to September, 2011 (refer to Appendix 3).

4. Pilot Project Framework
Ms. Kheong Sun Eng, Vice-governor, Kampong Cham Province explained the

framework of two pilot projects on agriculture production and agro-processing (refer to

Appendix 4).
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5. Future Activities
Ms. Chhoy Kim Sor, Director of Department of Planning and Statistics, MOWA

presented the Project activities up to March 2012 (refer to Appendix 5).
H.E. Dr. Ing Kantha Phavi, Minister of MOWA added some comments as follows:

> Some small working groups such as gender based violence and land issues are

established under the TWGG. Swmall working group on women's economic
empowerment will be established to discuss on the detailed and technical issues.
Gender statistics leaflet must be updated because it is useful for Cambodian side
and development partrers to understand the gender situation in Cambodia.
Updating GMAP of MOC and MRD will be supported by the Project. The support
for MIME needs to be consulted with the Project.

MOWA and all concerned parties should share information with and learn from a
short-term expert from Government of Japan, especially on how the working

women deal with their tasks outside and inside the home.

Questions/clarifications/comments raised by some JCC members and representatives

regarding the presentations above, and responses are as follows®

3

Why the project selected only Prey Chhor district as a pilot project site? (Minister,
MOWA and Under-secretary of State of MOC)

--- > The Project identified 2 districts as proposed target district: Prey Chhor and
Thoung Kmun. We agreed to select only Prey Chhor at the 3« PPCC meeting with
several conditions. (Secretary of State, MOWA)

--- > People in Thoung Kmun district have two jobs, while those in Prey Chhor
district have only one job. We would like to improve women’s economy in Prey
Chhor district. (Vice-governor, Kampong Cham)

--- > Thoung Kmun district is more developed than Prey Chhor district. (Dixector,
MLVT)

In order for women to have negotiation power, community organization will be
necessary. (Undersecretary of State of MOC)

MOC established system to provide market information through cell phone two
years ago. MOC provided training for using code numbers required to access the

information. PDOC can help for this project in this field. (Under-secretary of State

of MOC)
--- > Better system should be set up for low educated women. (Minister, MOWA)

MOC appreciates support of the Project and is ready for discussion with the

Project for updating GMAP. (Under-secretary of State of MOC)
MIME has conducted workshop to review GMAP and updated statistics for

updating GMAP. MIME would like to request the Project to provide support to
3

Attachment - 7



publish updated GMAP. (Under-secretary of State of MIME)
--- > Tt is necessary for the Project to consider further. (Minister, MOWA)

» Quantitative indicators are needed to measure if the Project attains the goal of
women’s economic empowerment. {Director, MLVT)
» The project should develop monitoring indicators which will be baseline indicators

to measure the expected outputs in the 27d and 3 year project. (Minister, MOWA)

6. At the end of the meeting, The JCC members approved the pilot project framework
and starting its implementation from October 2011.

7. Conclusion
Mr. Kobayashi expressed gratitude to the good progress of the Project and addressed

the significance of support from MOWA and the concerned parties to make the pilot project
implement successfully.

H.E. Minister closed the meeting by expressing her gratitude of continuous support
from JICA and Government of Japan since phase 1 project, and emphasizing the
importance of cooperation among MOWA, the six line ministries and provincial
departments toward the success of pilot project for women’s economic empowerment,

which is the cornerstone for promotion of gender equality.

List of Appendices

Appendix. 1: Participant List

Appendix 2: Agenda of the 2™ JCC Meeting

Appendix 3: Progress of the Project Activities-April to September, 2011-
Appendix 4: Pilot Project Framework

Appendix 5: Project Activities up to March 2012
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Plan of Operation (PO) with achievement As of 31 December 2014

Year 1(2010) | Year2(2011) | Year3(2012) | Year4(2013) | Year5(2014) | Year 6 (2015)
NN LY
1. MOWA and PDWA
1411 MOWA and PDWA organize workshops to GMAG members (both at the national and sub-national levels) of partner line ministries to share Plan h 4 ’ ’ ’ ‘
" main purposes and approaches of the Project, including Pilot Project. Actual
MOWA and PDWA organize workshops and meetings for GMAG members (both at the national and sub-national levels) of partner line Plan k 1 HEEEEE T EEEEE r 1 [ 1 [ | | T [ I T anm
1-1-2. ministries to support gender-responsive policy analysis, research, planning, implementation, monitoring and evaluation by utilizing the PGM
Methods, and coordinate all the activities regarding the Pilot Project. Actual %
MOWA and PDWA organize workshops and meetings for GMAG members and gender focal points (at the sub-national level) of partner Plan ? | h +
1-1-3. provincial departments in order to make recommendations for gender-responsive (national and sub-national) policies/programs and projects
based on the statistics and needs for women's economic empowerment at the sub-national level. Actual ‘-
MOWA organizes workshops and meetings for GMAG members (at the national level) of partner line ministries to develop gender responsive | pjap P = -
1-1-4. policy/programs and recommendations to revise GMAP/annual plans by integrating statistics and needs for women'’s economic empowerment

at the sub-national level. Actual - — H
-~
-

/T - JusWIyoBNY

1-15 MOWA organizes workshops and meetings to support GMAG members (at the national level) of partner line ministries to get acknowledgement [ Plan . #
" by their ministries on developed gender responsive policy/programs and recommendations to revise GMAP/annual plans. Actual
: . . . i Plan u
1-1-6. MOWA and PDWA organize seminar to spread the PGM Method and its effects to PDWAs in all the provinces. Aol J
ctual
) . - o Pl LI EENEEEEEREN EEEEEEEEEEN
1-2-1. TWGG is organized by the TWGG secretariat in cooperation with JICA and UNDP. ACZ; # =3 ‘ " 2 ‘ r o ﬂ 2 * = ‘
A small working-group on women's economic empowerment is formed under the TWGG for its members, including government and Plan + am k + ammmn + .‘ aE 4 . ‘. + EENEE + .
1-2-2. development partners, to share the information, experiences, findings and processes of projects on women's economic empowerment,
including Pilot Project. Actual %
1.9.3 MOWA and the partner line ministries share the experiences and processes of the Pilot Project with the use of the PGM Methods with it Plan L] - L
" members at the TWGG meeting. Actual
- . L Plan
1-3-1. MOWA updates the gender statistics leaflet in cooperation with MOP. e p e :
Actual ‘
1-32 MOWA and MOP (both at the national and sub-national levels) develop provincial gender statistics booklet in the area of women's economic Plan EEE \l * EEN l\ EpEER # EEEEm # LR
" empowerment to be utilized for policies/programs and projects at the sub-national level. Actual - -
14 MOWA revises the PGM Methods operational guidelines /manuals based on the experiences of the Pilot Project and distributes them to people | Plan EEE EE EN
" concerned. Actual —— \ *
15 MOWA and PDWA compile all the procedures applied in the Pilot Project and findings from it, including case studies and documents, as a Plan ‘l EEENEN * H N
" guideline. Actual \ \
EENEEEEE@EEN
1-6-1. MOWA and PDWA develop materials for diffusion and scaling up the achievement of the Project. ATZJ; = T * FI ‘
1-6:2 MOWA and PDWA organize seminar to share the outputs, experiences, findings and processes gained through Pilot Project with all the Plan \l n
" provinces. Actual \ \ \ \ \ -
2. GMAG of Partner Line Ministries at the national level
EE N EEREE ] EEyEEREEEEE
2-1-1. GMAG members of partner line ministries at the national level support to all the activities regarding the Pilot Project in sub-national level. AF:;; ‘ Fl q ‘ * || F ‘ F .ll F q ‘ T ‘ F ‘ Fl ‘ ’
912 MOWA and PDWA organize seminars to spread the PGM Methods and its effects to GMAG members who are not involved in the process of | Plan " u
" the Pilot Project. Actual i
GMAG members of partner line ministries at the national level participate in workshops and meetings organized by MOWA to develop Plan - -
2-2.  recommendations to revise GMAP/annual plans reflecting the statistics and needs for women's economic empowerment at the sub-national
level. Actual ‘-‘ | h
GMAG members of partner line ministries at the national level participate in workshops and meetings organized by MOWA to develop gender | pjan P u m +
2-3.  responsive policies/programs and/or projects reflecting the statistics and needs for women's economic empowerment in the sub-national level
based on the experiences of the Pilot Project. Actual ‘- H
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Year 1(2010) | Year2(2011) | Year3(2012) | Year4(2013) | Year5(2014) | Year 6 (2015)
T T T T Clulmlwv]lnlmlv
3. Pilot Project at the sub-national level
311 GMAG members and/or gender focal points of partner provincial departments at the sub-national level collect and analyze information on needs| Plan P 4 u
" for women's economic empowerment in the Pilot Project site by utilizing the PGM Methods (market survey and baseline survey). Actual *
312 GMAG members and/or gender focal points of partner provincial departments at the sub-national level decide the target area and people of the | Plan ‘ P # ‘ ‘ ‘
" Pilot Project, and develop plans consisting of a set of sub-pilot projects for women's economic empowerment. Actual
394 PDWAand PDOP collect information about progress of decentralization and deconcentration (D&D) reform, and propose cooperation with Plan EgEE * EENEEEEEESEERENERESE|
" Provincial Council and revisions to the Pilot Project, if necessary. Actual %‘
. ) . . ) o . ' Pl EEEEEEENEENEN EEEEEEEENEE
3-2-2. PDWA facilitates the formation and operation of Pilot Project Coordination Committee (PPCC) at the sub-national level. Act?: r;l 1 X T . Fl . || " |
. . Lo . Plan
3-2-3. PPCC establishes pilot project implementation structure.
Actual -
o . : . . . N EEEENEEEER mEn
3-2-4. Each partner provincial department implements sub-pilot project for women's economic empowerment in close collaboration with each other. AF:Z:;' - q| ke T . r -
3.5 GMAG members and/or gender focal points of partner provincial departments at the sub-national level conduct monitoring and evaluation of the| Plan F 4 u ‘l # LA + nE * l‘ u P # u ‘l # LA
" Pilot Project for women's economic empowerment. Actual %
3.2:6 GMAG members and/or gender focal points of partner provincial departments at the sub-national level exchange information about sub-pilot Plan ] 4 ] ‘l # LR + LI * LI P # u ‘l n
" projects and cooperate for the implementation of sub-pilot projects through PPCC. Actual
23 MOWA, PDWA and PDOP analyze the results of monitoring and evaluation of the Pilot Project for women's economic empowerment and Plan ] 4 u ‘l # L AL + AL * il nlin
" extract the experiences and findings. Actual ‘
GMAG members and/or gender focal points of partner provincial departments at the sub-national level participate in workshops and meetings | plan h ﬁ L #
3-4.  organized by MOWA and PDWA to make recommendations to revise provincial development plans to implement gender-responsive
policies/programs and projects based on the statistics and needs for women's economic empowerment at the sub-national level. Actual ‘- P
GMAG members and/or gender focal points of partner provincial departments at the sub-national level participate in workshops and meetings | pjan n # = ﬁ
3-5.  organized by MOWA and PDWA to make recommendations to GMAG at the national level for gender-responsive policies/programs and/or h
projects based on the statistics and needs for women's economic empowerment at the sub-national level. Actual -
. . Plan mu
Mid-term Review
Actual | | | \ \
. ! Plan il
Terminal Evaluation
Actual \ \ \ \ | -
00 Plan mE am nE mw LEELL L
Actual - = — —
(note)
I: Jan-Mar, II: Apr-Jun, lll: Jul-Sep, IV: Oct-Dec
EEN Plan
I Actual
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Project Design Matrix Ver.2 (PDM2)

Project Title : Project on Gender Mainstreaming (Phase 2) Duration : 5 years
Project Area: Phnom Penh (Pilot Project area: Kampong Cham Province)

Target Group:

Direct Target — Officers (both at the national and sub-national level) of the Ministry of Women'’s Affairs (VOWA)
Gender Mainstreaming Action Group (GMAG) and Gender Focal Points (both at the national and sub-national levels) of Partner Line Ministries:
Ministry of Planning (MOP), Ministry of Agriculture, Forestry and Fisheries (MAFF), Ministry of Industry, Mine and Energy (MIME), Ministry of Commerce (MOC),
Ministry of Rural Development (MRD), Ministry of Labor and Vocational Training (MLVT)

Indirect Target — WWomen and men in the targeted area of Pilot Project

\ersion:

PDM 2 Date: 14 February 2013

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Overall Goal
Women'’s economic empowerment is enhanced through the gender-responsive policies and
programs undertaken by line ministries concemed in Cambodia.

Gender-responsive policies/programs and plans are
formulated and implemented at the national and
sub-national levels with the effective system
strengthened by the Project.

Developed gender-responsive
policies/programs and plans

Project Purpose

Effective system for implementing women’s economic empowerment activities by partner line
ministries! becomes operational with coordination of MOWA through strengthening gender
mainstreaming mechanism?.

The Guideline for Women's Economic
Empowerment in Rural Areas is endorsed by
TWGG.

Action Plan(s) of the TWGG Sub-group on
women's  economic empowerment s
formulated and/or updated reflecting the
contents of the endorsed Guideline.

+ Endorsed Guideline
+ Developed Action Plan(s)

Output

1. Function of MOWA (both at the national and sub-national levels®) to coordinate line
ministries is strengthened to promote women’s economic empowerment through the
capacity development to promote gender mainstreaming.

1-1.

1-2.

MOWA both at the national and sub-national
levels acquire full knowledge of PGM Method
to faciitate workshops and meetings to
discuss for women’s economic
empowerment.

TWGG Sub-group on women’s economic
empowerment is established and becomes
operational as information sharing and
coordinating system among partner line
ministries.

1-1-1. Workshop and meeting
reports

1-1-2. Result of profile survey
to measure capacity
development

1-1-3. Evaluation sheet of the
workshop participants

1-2-1. MOWA's Decision on
establishment of TWGG

Sub-group

¢ Most of counterpart

members of MOWA
and PDWA are not
changed.

"“Partner Line Ministries” means six line ministries, MOP, MOC, MAFF, MIME, MRD and MLVT at present stage.

2 Gender Mainstreaming Mechanism includes National Machinery, TWGG, GMAP, GMAG, Gender Focal Points, PGM Methods, etc. at both the national and sub-national levels.
3 Sub-national level refers to provincial, district and communal levels.
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Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

2.

Capacity and mechanism to promote women’s economic empowerment through
gender mainstreaming are strengthened in partner line ministries at the national level.

Capacity and mechanisms to implement gender responsive activities for enhancing
women’s economic empowerment are strengthened at the sub-national level through
implementation of the Pilot Project.

1-3.

14.

1-5.

1-6.

21.

2-2.

2-3.

3-2.

3-3.

34.

Gender statistics materials are published at the
national and sub-national levels.

PGM Method guideline are revised and
published.

The Guideline for Women's Economic
Empowerment in Rural Areas is developed
based on the experiences and findings of the
Pilot Project.

Diffusion and scaling up methodologies are
developed.

GMAG members of partner line ministries
acquire full knowledge of PGM Method.
GMAP of all the six partner line ministries in the
area of women’s economic empowerment are
revised and published (in 2012 and/or 2014).
Policies/programs and/or projects for women’s
economic empowerment are formulated by
GMAG members reflecting the experiences
and findings of the Pilot Project.

GMAG members and/or gender focal points
at the sub-national level acquire full
knowledge of PGM Method.
Gender-responsive and joint implementation
and management structure of Pilot Project is
established.

Socio-economic situation of the participants of
the Pilot Project is improved.

Provincial  policies/plans for women’s
economic empowerment are
developedirevised by partner provincial
departments.

1-2-2. Meeting materials and
minutes of TWGG Sub-
group

1-3-1. Updated gender
statistics leaflet

1-3-2. Developed provincial
gender statistics
booklets

1-4-1. Revised PGM Method
guideline

1-5-1. Developed Guideline

1-6-1. Developed materials
(DVD and Training
Manuals)

1-6-2. Workshop and/or
seminar reports

2-1-1. Resullt of profile survey
to measure capacity
development

2-1-2. Evaluation sheet of the
workshop participants

2-2-1. Revised GMAP

2-3-1. Developed
policies/programs
and/or projects

3-1-1. Result of profile survey
to measure capacity
development

3-1-2. Evaluation sheet of the
workshop participants

3-2-1. Minutes of PPCC
meeting

3-2-2. Monitoring and
evaluation report of the
Pilot Project

3-3-1. Results of monitoring

GMAG members at
the national level
cooperate and
participate in the
Project activities.
Most of GMAG
members at the
national level are
not changed.

GMAG members
and/or gender focal
points at the sub-
national level
cooperate and
participate in the Pilot
Project activities.

Most of GMAG
members and/or
gender focal points at
the sub-national level
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Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumption
3-5. Recommendations for policies/programs and evaluation of the are not changed.
and/or projects for women’s economic Pilot Project
empowerment are made by partner provincial | 3-4-1. Developed/revised
departments to their line ministries at the provincial development
national level. plan or action plan of
provincial departments
3-5-1. Proposed
recommendations
Activities
1. (MOWAand PDWA) Japanese Govemment: Cambodian Govemment: Precondition:
1-1-1.  MOWA and PDWA organize workshops to GMAG members (both at the national | 1. Long- term experts 1. Counterparts

1-1-2.

1-1-3.

1-14.

1-1-6.

1-2-1.

1-2-2.

and sub-national levels) of partner line ministries to share main purposes and
approaches of the Project, including Pilot Project.

MOWA and PDWA organize workshops and meetings for GMAG members (both at
the national and sub-national levels) of partner line ministries to support gender-
responsive policy analysis, research, planning, implementation, monitoring and
evaluation by utilizing the PGM Methods, and coordinate all the activities regarding
the Pilot Project.

MOWA and PDWA organize workshops and meetings for GMAG members and
gender focal points (at the sub-national level) of partner provincial departments in
order to make recommendations for gender-responsive (national and sub-national)
policies/programs and projects based on the statistics and needs for women’s
economic empowerment at the sub-national level.

MOWA organizes workshops and meetings for GMAG members (at the national
level) of partner line ministries to develop gender responsive policy/programs and
recommendations to revise GMAP/annual plans by integrating statistics and needs
for women'’s economic empowerment at the sub-national level.

MOWA organizes workshops and meetings to support GMAG members (at the
national level) of partner line ministries to get acknowledgement by their ministries on
developed gender responsive policy/programs and recommendations to revise
GMAP/annual plans.

MOWA and PDWA organize seminar to spread the PGM Methods and its effects to
PDWAs in all the provinces.

TWGG meeting is organized by the TWGG secretariat in cooperation with JICA and
UNDP.

A small working group on women’s economic empowerment is formed under the
TWGG to share the information, experiences, findings and processes of projects for

2. Short- term experts
3. Seminars, Workshops and Trainings
4. Equipment

2. Office space and facilities
3. Local Cost

Partner line ministries
(both at the national and
sub-national level)
cooperate and
participate in the Project
activities
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Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

1-2-3.

1-3-1
1-3-2.

14.

1-6-1.

1-6-2.

women'’s economic empowerment, including the Pilot Project.

MOWA and the partner line ministries share the experiences and processes of the
Pilot Project with the use of the PGM Methods with its members at the TWGG
meeting.

MOWA updates the gender statistics leaflet in cooperation with MOP.

MOWA and MOP (both at the national and sub-national levels) develop provincial
gender statistics booklet in the area of women’s economic empowerment to be
utilized for policies/programs and projects at the sub-national level.

MOWA revises the PGM Methods operational guidelines /manuals based on the
experiences of the Pilot Project and distribute them to people concemed.

MOWA and PDWA compile all the procedures applied in the Pilot Project and findings
from it, including case studies and documents, as a guideline.

MOWA and PDWA develop materials for diffusion and scaling up the achievement of
the Project.

MOWA and PDWA organize seminar to share the outputs, experiences, findings and
processes gained through the Pilot Project with all the provinces.

2.(GMAG of Partner Line Ministries at the national level)

2-1-1.

212

2-2.

3.
3-1-1.

3-1-2.

GMAG members of partner line ministries at the national level support to all the
activities regarding the Pilot Project in the sub-national level.

MOWA and PDWA organize seminars to spread the PGM Methods and its effects to
GMAG members who are not involved in the process of the Pilot Project.

GMAG members of partner line ministries at the national level participate in
workshops and meetings organized by MOWA to develop recommendations to
revise GMAP/annual plans reflecting the statistics and needs for women’s economic
empowerment at the sub-national level.

GMAG members of partner line ministries at the national level participate in
workshops and meetings organized by MOWA to develop gender responsive
policies/programs and/or projects reflecting the statistics and needs for women'’s
economic empowerment in the sub-national level based on the experiences of the
Pilot Project.

(Pilot Project at the sub-national level)

GMAG members and/or gender focal points of partner provincial departments at the
sub-national level collect and analyze information on needs for women’s economic
empowerment in the Pilot Project site by utilizing the PGM Methods (market survey
and baseline survey).

GMAG members and/or gender focal points of partner provincial departments at the
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Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

3-2-1

3-2-2.

3-2-3.
3-2-4.

3-2-5.

3-2-6.

34.

3-5.

sub-national level decide the target area and people of the Pilot Project, and develop
plans consisting of a set of sub-pilot projects for women’s economic empowerment.
PDWA and PDOP collect information about progress of decentralization and
deconcentration (D&D) reform, and propose cooperation with Provincial Council and
revisions to the Pilot Project, if necessary.

PDWA facilitates the formation and operation of Pilot Project Coordination Committee
(PPCC) at the sub-national level.

PPCC establishes pilot project implementation structure.

Each partner provincial department implements sub-pilot project for women’s
economic empowerment in close collaboration with each other.

GMAG members and/or gender focal points of partner provincial departments at the
sub-national level conduct monitoring and evaluation of the Pilot Project for women'’s
economic empowerment.

GMAG members and/or gender focal points of partner provincial departments at the
sub-national level exchange information about sub-pilot projects and cooperate for
the implementation of sub-pilot projects  through PPCC.

MOWA, PDWA and PDOP analyze the results of monitoring and evaluation of the
Pilot Project for women’s economic empowerment and extract the experiences and
findings.

GMAG members and/or gender focal points of partner provincial departments at the
sub-national level participate in workshops and meetings organized by MOWA and
PDWA to make recommendations to revise provincial development plans to
implement gender-responsive policies/programs and projects based on the statistics
and needs for women’s economic empowerment at the sub-national level.

GMAG members and/or gender focal points of partner provincial departments at the
sub-national level participate in workshops and meetings organized by MOWA and
PDWA to make recommendations to GMAG at the national level for gender-
responsive policies/programs and/or projects based on the statistics and needs for
women’s economic empowerment at the sub-national level.
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List of Trainees who Visited Japan

No Name and Position Respon5|plllty Title of Training Type of Duration Venue
in the Project Training
1 H.E. Chan Sorey Proiect Director Training on Gender Counterpart | Oct2 - JICA
Secretary of State, MOWA J Mainstreaming Training Oct 8, 2011 | Tokyo
Ms. Chhoy Kim Sor . Training on Gender Counterpart | Oct2 - JICA
2 Advisor, MOWA Project Manager Mainstreaming Training Oct 8,2011 | Tokyo
M.S' Bunchhith Veagna Day-to-Day Training on Gender Counterpart | Oct2 - JICA
3 Director of Economic Counterpart Mainstreamin Trainin Oct 8,2011 | Tokyo
Development Dept., MOWA P g g ' y
H.E. Khong Sun Eng -
4 Deputy Governor, Kampong PPCC Chair Trqmmg on G ender Cogn.terpart Oct2= JICA
. Mainstreaming Training Oct 8, 2011 | Tokyo
Cham Province
Mr. Seang Peng Sreang - _
5 Director, PDOC Kampong | PPCC Member | |/2ining on Gender Counterpart | Oct2 JICA
. Mainstreaming Training Oct 8,2011 | Tokyo
Cham Province
Mr. Cheng Heang o
6 Director, PDLVT Kampong PPCC Member Trammg on Qender Cogn_terpart Oct2- JICA
- Mainstreaming Training Oct 8,2011 | Tokyo
Cham Province
MS.' Nith Sreya . Day-to-Day Gender Mainstreaming Policies | Group Jun 3 - JICA
! Chief Office of Planning and Counterpart for Government Officers Trainin Jul5,2012 | KIC
Statistics Dept., MOWA P g ’
Ms. Te Vouchlim - Aug 20-
o |Drcoopammg | QMO0 | Tanmonfener Onenan g |08
Statistics Dept., MOWA P g g 2012 y
Ms. Nhean Sochetra . Aug 20—
o | DreorotGendr iy | D0V | iy o ende Comeat | ugzs, | 16
Dept., MOWA P g g 2012 Y
Ms. Ourng Heng - Aug 20-
10 Deputy Secretary General, GMAG Member H;':;T%g;iﬁender ?&Lijrr]]itr?rpart Aug 29, %lg(Ao
MAFF g g 2012 y
Ms. Leng Sokha - Aug 20—
11 Director, PDWA Kampong PPCC Member Iﬂr:;rr]];rsrgeg:qicrjender (Tjgtijgitr?rpart Aug 29, JT&AO
Cham Province g g 2012 y
Mr. Suon Dy - Aug 20—
12 | Director, PDIME Kampong | PPCC Member H;'Q;?fegpnﬁe”der %‘frr]‘itﬁrpa” Aug 29, %'OCkAO
Cham Province g g 2012 y
Mr. Chea Poly - Aug 20-
13 | Director, PDRD Kampong | PPCC Member H;':;?ig;ﬁe”der ?ﬁi‘fr?itﬁrpa” Aug 29, ‘%'OCkAO
Cham Province g g 2012 Y
Mr. Ham Siphat Day-to-Day Training Program for Young
Officer of Economic | Counterpart Leaders 2012 Cambodia: Country Sep 24 - JICA
14 Development Dept., MOWA Economic Administration Specific Oct 11, KIC
(Industrial Development and Training 2012
Promotion)
Ms. Bun Sokhom Full-time Staff | Training Program for Young
Chief Office of Economic Leaders 2012 Cambodia: Country Sep 24 - JICA
15 Development, PDWA Economic Administration Specific Oct 11, KIC
Kampong Cham Province (Industrial Development and Training 2012

Promotion)
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No Name and Position Respon5|plllty Title of Training Type_ of Duration Venue
in the Project Training
Mr. Meas Chiwut Day-to-Day -
16 Officer of Gender Equality Counterpart H:;R;?%g;ﬁender %:g;rr:itr?rpart g/luzy9262613 ill.lg(Ao
Dept., MOWA g g ' y
Ms. Ouk Kosomakesey Day-to-Day - _
17 Officer of Planning and Counterpart Llr:;:;r;rgeg;ﬁender ?;Lijgitr?rpart %?;62013 %IOCkAO
Statistics Dept., MOWA g g ' y
Ms. Bun Narat -
18 Deputy Director of Intellectual | GMAG Member Iﬂrgrr]];r:%grr;icnaender (TZ;Lijgitr?rpart gﬂu?]ygzezal?) %lg(Ao
Property Rights Dept., MOC 9 g ' Y
Ms. Lach Saman -
| DaDrarot |G uamer | [ROOCeer | ot | pyzoC 1 JC)
Administration Dept., MRD g g ' Y
Mr. Ngy Simaneth - _
20 Director of Planning, Statistics | GMAG Member H;':;T%g;iﬁender ?&Lijrr]]itr?rpart g/luiyg%zms _JrIOCkAO
and Legislation Dept., MLVT g g ' y
Mr. Ek Vann Phann Nara
21 Chief Office of Monitoring & Eull-time Staff Training on Gender Counterpart | May 26 - JICA
Evaluation, PDOP Kampong Mainstreaming Training Jun 9, 2013 | Tokyo
Cham Province
Ms. Hor Lenghong
2 Officer of Trade Promotion, Eull-time Staff Training on Gender Counterpart | May 26 - JICA
PDOC Kampong Cham Mainstreaming Training Jun 9, 2013 | Tokyo
Province
Mr. Chheng Nareth -
2 Deputy Director, PDA PPCC Member Trqmmg on Qender Cogn.terpart May 26 - JICA
, Mainstreaming Training Jun 9, 2013 | Tokyo
Kampong Cham Province
Ms. Pan Phallin
24 Chief Office of Administrative Eulktime Staff Training on Gender Counterpart | May 26 - JICA
and General Affairs, PDRD Mainstreaming Training Jun 9, 2013 | Tokyo
Kampong Cham Province
Mr. Chhoeng Vichea
25 Chief office of Vocational Eulktime Staff Training on Gender Counterpart | May 26 - JICA
Training, PDLVT Kampong Mainstreaming Training Jun 9, 2013 | Tokyo
Cham Province
Ms. Pal Yeoun .
2% Director, PDWA Kampong PGM Method Tra_mmg on _Gender Coqn_terpart May 26 — JICA
’ . Workshop Mainstreaming Training Jun 9, 2013 | Tokyo
Chhnang Province
Mr. Tim Rhy|ary . Day-to-Day Gender Mainstreaming Policies | Group Jun 3 - JICA
21 Dep_uty Director, Planning and Counterpart for Government Officers Training Jul5,2013 | KIC
Statistics Dept., MOWA :
M.S' Kh|m Sovgnny . Day-to-Day Gender Mainstreaming Policies | Group Jun 3 - JICA
28 Vice Chief Office Planning Counterpart for Government Officers Trainin Jul5,2013 | KIC
and Statistics Dept., MOWA P g ’
Ms. Te Vouchlim Dav-to-Da Development Planning and Third Jun 10 -
29 Director of Planning and Coﬁnter a)r/t Project Management for Country Jun 21, NIPA
Statistics Dept., MOWA P Cambodia and Laos Training 2013
Ms. Nith Sreya Dav-to-Da Development Planning and Third Jun 10 -
30 Chief Office of Planning and Coﬁnter a)r/t Project Management for Country Jun 21, NIPA
Statistics Dept., MOWA P Cambodia and Laos Training 2013

Attachement - 35




No Name and Position Respon5|plllty Title of Training Type_ of Duration Venue
in the Project Training
Ms. Chan Vanny . May 19 -
o | CreOfleciGend | 20U | Yoot ot |y |08
Equality Dept., MOWA P g g 2014 y
Mr. Sok Chheng - May 19 —
32 Vice-Chief Office of Economic giﬁg?% Iﬂr:;rr]l;r;rgeg;i(;ender ?&Lijrr]]itr?rpart May 31, %ﬁAO
Development Dept., MOWA P g g 2014 y
Mr. Pen Socheat May 19 -
3 Deputy Director pf Census GMAG Member Trqmmg on Qender Cogn.terpart May 31, JICA
and Demographic Survey Mainstreaming Training 2014 Tokyo
Dept., NIS/MOP
Ms. Lim Vicheth - May 19 -
34 Deputy Director of Bilateral GMAG Member H:;Q;T%g;iﬁender ?;?Qitﬁrpart May 31, JTlocl:(Ao
Trade Dept., MOC 9 g 2014 y
Ms. Mak Boly Training on Gender Counterpart May 19 - JICA
35 y GMAG Member ) . -~ May 31,
Advisor, MIH Mainstreaming Training 2014 Tokyo
Ms. Lay Viraboth May 19 -
36 Deputy D|rector of Rural GMAG Member Trammg on Gender Cogn_terpart May 31, JICA
Economic Development Mainstreaming Training Tokyo
2014
Dept., MRD
Ms. Nong Kanika - May 19 —
37 Deputy Director of TVET GMAG Member H;':;T%g;iﬁender ?&Lijrr]]itr?rpart May 31, .Jl.léiAo
Dept., MLVT g g 2014 y
H.E. Sy Vantha - May 19 —
38 Deputy Governor, Kampong PPCC Chair Iﬂr:;rr]];rsrgeg:qicrjender (Tjgtijgitr?rpart May 31, JTlc()f(AO
Cham Province g g 2014 y
Ms. Dok Narom - May 19 -
39 | Deputy Director, PDWA Full-time Staff H;';‘!t‘gg;ﬁe“der ?;‘f;‘itﬁrpa” May 31, i'OCkAO
Kampong Cham Province g g 2014 Y
Mr. Kim Saveoun . May 19 -
40 Director, PDA Kampong PPCC Member ;\I'Arg:;rt]%g;iﬁender _(F‘r(;l;rr]]itr?rpart May 31, I]rlg’;(Ao
Cham Province g g 2014 Y
Mr. Mao Vanthan Mav 19 -
Vice Chief Office of Planning . Training on Gender Counterpart y JICA
41 . Full-time Staff . . - May 31,
and Accounting, PDA Mainstreaming Training Tokyo
. 2014
Kampong Cham Province
Ms. Heang Phearath - May 19 -
42 Officer of Admin Office, PDIH | Full-time Staff Iﬂr:;rr]];rsrgeg:qicrjender (Tjgtijgitr?rpart May 31, JTlc()f(AO
Kampong Cham Province g g 2014 y
Ms. Te Tevy . . - May 21 -
@ | vieChirOffcearplaming | SRR | | Tamng | W12 e
and Statistics Dept., MOWA P g 2014
MS.‘ Chea Sochgata Day-to-Day Gender Mainstreaming Policies | Group May 21 - JICA
44 Officer of Planning and Counterpart for Government Officers Trainin Jun 21, KIC
Statistics Dept., MOWA P 9 |04
MS.‘ Lay Phallin . Gender Mainstreaming Policies | Group June 9 - JICA
45 Officer of Economic i for Government Officers Trainin July 9, 2015 | KIC
Development Dept., MOWA g v
Note: KIC: JICA Kyushu International Center, NIPA: National Institute of Public Administration, Kuala Lumpur, Malaysia,
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