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MINUTES OF DISCUSSIONS
ON
THE FOLLOW-UP STUDY
ON ,
THE PROJECT FOR CONSTRUCTION OF THE SECOND GIRLS SECONDARY SCHOOL
TN MALE’
IN THE REPUBLIC OF MALDIVES

In response to the request from the Government of the Republic of Maldives thereinafter
referred to as “the Maldives™), the Japan International Cooperation Agency (hereinafter referred to as
“JICA”Y decided to conduct a Follow-up Study on the Project for Construction of the Second Girls
Secondary School in Male’, which had been completed in 2009 (hereinafter referred to as “the
Original Project”). _ '

JICA dispatchéd the Follow-up Study Team (hereinafter referred to as the “the Team™) headed

- by Mr. Tadashi Ikeshiro, Resident Representative of JICA/JOCV Maldives Office from January 14%
2014. The Team is scheduled to stay in the Maldives until 24", 2014,

The Team held a series of discussions with the officials concerned of the Government of the
Maldives and conducted a field survey at Hiriya School (hereinafter referred to as the “the School”)
which had been constructed in the Original Project,

During the course of discussions and field survey, both the Government of the Maldives and the
Team confirmed the main items described on the attached sheets.

Male’, January 22%, 2014

o T

Dr. Abdul Muhsin Mohamed Tadashi Ikeshiro
Permanent Secretary . Team Leader

Ministry of Education - Follow-up Study Team
Republic of Maldives JICA

( P
ﬁ:ﬂ Masroof
~Prncipal———"""

Hiriya School
Republic of Maldives
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1. JICA’s Follow-up Scheme

1-1.  The Follow-up Cooperation aims to recover the function of the facility and/or equipment up
to the condition of the completion of the Original Project. Therefore, the Follow-up
Cooperation Project limits its scope within the facility/ equipment constructed/ procured by
the Original Project.

1-2.  The Follow-up Cooperation limits its input within small scale since the scheme aims to assist
maintenance effort by the recipient countries.

1-3.  The Follow-up Cooperation can be applied only once after the Original Project has been
completed.

1-4,  The contractor will be selected by JICA through tender procedures in principle.

1-5.  The construction and procurement will be supervised by the consultant selected by JICA.

1-6.  The Ministry of Education of the Maldives (hereinafter referred to as “the Ministry of
Education™) understood JICA’s Follow-up Scheme as explained by the Team.

1-7.  The Ministry of Education would take the necessary measures, as described in Annex-1, for
the smooth implementation of the Project, as a condition for JICA’s Follow-up Scheme to be
implemented.

1-8.  After completion of the Follow-up Cooperation, the Ministry of Education shall be
responsible for proper operation and maintenance of the rehabilitated facility and/or
equipment.

2. Objectives of the Follow-up Study and the Follow-up Cooperation Project

2-1. The objective of the Follow-up Cooperation Project (hereinafter referred to as “the F/U
Project”™) is to rehabilitate the water supply facilities construeted under the Original Project in
2009. Through the F/U Project, the functionality of the facilities is expected to be restored
and maintained. _

2-2.  The Follow-up Study (hereinafter referred to as “the F/U Study”) aims to clarify the request
by the Ministry of Education and to collect information necessary for JICA’s decision making
on the implementation of the F/U Project.

2-3.  The viability of the /U Project will be determined after further studies in Japan.

3. Responsible Agency
The responsible agency for the F/U Project is the Policy Planning and Research Section, Ministry of

Education.
4. Findings of the Study ‘Z
4-1,  Utilization of the facilities

(1) In the Original Project, the School was planned to become a double shift girls” secondary school
accommodating 1,500 secondary female students in 25 classrooms, each of which with the

BN X
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capacity for 30 students, After the completion of the Original Project, some of the education
policies have changed, such as the system change from double shift to single shift, amalgamation
of primary level and secondary level, and coeducationalization of primary level. As a result of
these policy changes, the School now accommodates female students of secondary level, and
female and male students of primary level. The number of students and classes of the School

since its opening is shown in Table 4-1 and 4-2.

’I’able 4-1. Number of Students in Hiriya School

, 2009 12010 {2011 120120 |2013 | 2014
Primary 0 0| 120 278 401 510
Secondary 500 682 554 445 372 314
Total 500 682 683 723 773 824
Table 4-2. Number of Classes in Hiriya School !
2009 |2010 - |20611 |2012 12013 2014
Primary 0 0 4 9 13 16
Secondary 20 25 22 17 13 11
Total 20 25 26 26 26 27
Grade | G8-9 |G8-1¢ | Gl, G1-2, | GI1-3, [ Gl-4,
(8-10 | G8-10 | G8-10 | (G8-10

{(2) Now, 824 students in 27 classes are accommodated in the School, which exceeds the originally
planned capacity of 750 students (as single shift) in 25 classrooms. 2 multi-purpose rooms are
used as regular classrooms to accommodate the students. The facilities of the School are utilized
to the maximum and contributing to the development of education in Male’.

4-2.  Maintenance of the facilities

The facilities, except a part of the water supply facilities, are well-maintained and are in good
condition in general, Although the School does not have a full-time maintenance staff, the principal
takes initiative in the maintenance of the facilities. Maintenance budget has been allocated by the
Ministry of Education as shown in Table 4-3, which enabled the School to cover most of the
necessary repair costs.

Tabie 4-3 Maintenance budget of Hzﬂya School (MRF Maidman Rufiyaa, MR¥ 1’“JPY 6.855)

< 20 13 20 14
Repair cost fer machinery and equipment 19,000 15,000
Repair cost for water facilities and toilets 10,600 5,000
Repair cost for building 46,300 11,250
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Total amount of Regular Budget for Repair 75,300 31,250
Special budget to get prepared for the following year . 266,330 225,000

-4-3.  Current condition of the water supply system

(1)  There are three water sources for the School, (a) groundwater for toilet flushing, (b) rainwater
for hand-washing and bidet purpose, and (c) supply water from Male’ Water and Sewerage
Company (hereinafler referred to as MWSC) for drinking and ablution.

(2)  The groundwater system is not properly functioning due to breakdown of the two existing
well pumps. The main cause of the well pump failure is the low vield of the well compared to
the capacity of the pump. Excessive pumping caused dry-run of the pump which gave serious
damage to the pump impellers. Also the pumps, valves and fittings have got corroded and
malfunctioning led to the pump failure. Most of the spare parts are unavailable in the local
market since the materials were procured in Japan, which makes repair and replacement
difficult for the Ministry of Education. !

(3)  The School has installed a new pump temporarily in January, 2014, but the pump operation is
unstable, it requires frequent adjustment and repair by the pump supplier.

(4)  Structure of the existing wells is such that there are less openings for water infiltration and
the holes are clogged with sand, which reduces the penetration rate of groundwater into the
well,

{5)  The failure of the groundwater system causes difficulty in flushing the toilets creating an
unhygienic and inconvenient situation for the students and school staff in using toilets.

(6)  The rainwater system is functioning, though one pump was substituted to the broken well
water pump and it also broke down.

{7y  The supply water system is functioning without problems.

5, Components of the Project .

The components which can be covered by the F/U Project are as follows. However, the components
may be modified after further studies and ”&nalysis in Japan. JICA will inform the Ministry of
Education the final decision of the components through JICA/JOCV Maldives Office by March,
2014.

{1) Possible components of the rehabilitation works
(a) Groundwater supply facilities
-Rehabilitation of the wells
-Replacement of pumps
-Replacement or repair of associated equipment {plumbing, control panel, level sensor etc.)
-Repair of leakage from toilet flushing tank
-Cleaning of the well water tank, repainting the pipes

R
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{(b) Rainwater supply facilities
-Replacement of pumps _ ;
-Replacement or repair of associated equipment (plumbing, control panel, level sensor etc.)
-Cleaning of the rainwater tank, repainting the pipes

{c¢) Connection of rainwater and groundwater supply system
Connecting the outlet of rainwater tank to the pipe for-toilet flushing, in order to supply
rainwater to the toilet in case of trouble in the groundwater supply system.

(23 Components of technical assistance
-Development of operation and maintenance manual on water supply facilities
-Short-term training on operation and maintenance of water supply facilities

6. Schedule _ !

The tentative schedule of the F/U Project is attached in Annex-2.

The Ministry of Education requested JICA. to implement the F/U Project as soon as possible. The
Team noted the request and agreed to consider the possibility to shorten the procedure after further
studies in Japan. FICA will inform the Ministry of Education the reviewed schedule through
JICA/JOCV Maldives Office by March, 2014,

7. Major Undertakings by the Maldivian Side and JICA
The Ministry of Education and JICA agreed to take necessary measures as shown in Annex-1 for
the smoaoth implementation of the F/U Project.

8. Other Relevant Issues
8-1. Water source for toilet flushing
The Ministry of Education suggested the option to change the water source for toilet flushing from
groundwater to supply water if the groundwater is contaminated. Both sides agreed on the following
points;
~The Ministry of Education will decide the water source for toilet flushing and inform the decision
to JICA/JOCV Maldives Office by the end of January. The Ministry of Education will conduct
water quality test if necessary for the decision.
-If it is decided to use supply water for toilet flushing, the Ministry of Education will allocate
enough budget to the School for the increase in water rate.

8-2. Emergency measures

The rehabilitation works by the /U Project will take another few months to be completed even if
the F/U Project be approved. Thus, the Ministry of Education agreed to make effort on the following

Sl
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activity as emergency measures while waiting for the implementation of the F/U Project:
-Ministry of Education will allocate budget for the School to repair the temporary pump and the
plumbing of the groundwater system,

8-3. Appointment of staff in charge of maintenance

The Team requested the School to allocate a capable staff to be in charge for operation and
maintenance of the water supply facilities. The School agreed to appoint an administrator who will
facilitate operation and maintenance of the facilities. The Ministry of Education agreed to allocate

budget for the maintenance for the facilities.

Annex 1. Major Undertakings by the Ministry of Education and JICA
Annex 2. Tentative Schedule of the F/U Study and the F/U Project '2’

'\\ .
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Major Undertakings by the Ministry of Education and JICA

Annex-1

. Ttems -

_ To be covered

by }ICA

To be covered by
_the Ministry of
Education and
Hiriya School

To construct temporary gates and fences in and around the
rehabilitation work site

To provide facilities for distribution of electricity, water supply,
drainage and other incidental facilities required for the F/U Praject

To rehabilitate the water supply facilities as agreed by both sides

To develop an operation and maintenance manual for water supply
facilities

To conduct a short-term training on operation and maintenance of
water supply facilities

To ensure prompt unloading and customs clearance at the port of |
disembarkation in the Maldives

1) Marine(Air) transportation of the products from Japan to the

‘Maldives

2} Tax exemption and customs clearance of the products at the port of
disembarkation

3) Internal transportation and insurance from the port of
disembarkation to the proiect site

To accord Japanese nationals whose services may be requ;red in
connection with the supply of the products and the services under the
F/U Project such facilities as may be necessary for their entry into the
Maldives and stay therein for the performance of their work

To exempt Japanese nationals from customs duties, internal taxes and
other fiscal levies which may be imposed in the Maldives with respect
to the supply of the products and services under the ¥/U Project

To maintain and use properly and effectively the facility and/or
equipment rehabilitated under the F/U Project

10

To bear all expenses, other than those to be borne by JICA, necessary
for the F/U Project

11

To assign counterpart personnel during the peried of the F/U Project

12

To report the condition of the facility/equipment to be rehabilitated by
the F/U Project to JICA/JOCV Maldives Office annually for 3 years

after the completion of the F/U Project
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Tentative Schedule of the F/U Project
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