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Evaluation Summary

1. Outline of the Project

Country: The Kingdom of Thailand | Project Title: Cooperation for training of dermatologists at IOD

Issue/Sector: Health Department in charge: Health Team 4, Health Group 2,
Human Development Department, JICA HQ
Period of Cooperation : Partner Country’s Implementation Organization: Institute of
From 1976 — Present Dermatology (IOD), Thailand International Development

Cooperation Agency (TICA)

Supporting Organization in Japan: Juntendo University
International Center (JUIC), Japanese Dermatological
Association (JDA)

1-1 Background of DCD/DCDD

From 1976 to 1983, the Institute of Dermatology (IOD) ran a three-month training course in
dermatology as part of its mission to become the center for education in dermatology in the Asia-pacific
region, supported by the Royal Government of Thailand (cooperation between Department of Technical
and Economic Cooperation (DTEC, former name of TICA) and Ministry of Public Health). In 1984,
10D in cooperation with JICA decided to upgrade the training course to be a comprehensive ten-month
training course, titled the Diploma Course in Dermatology (DCD), and it was conducted from 1984 to
2008. In 2009, IOD with strong ownership further upgraded DCD to the Diploma Course in
Dermatology and Dermatosurgery (DCDD) — an eleven-month training course.

Since 1976, JICA has been supporting these courses through dispatching Japanese lecturers (1976 -
1983), Third Country Training Program (TCTP) (1984 - 2003), Project-Type Technical Cooperation
(PTTC) (2004 - 2008), follow-up of the PTTC (2009 - 2010), dispatching Japanese lecturers (2011 -
Present), and Long-Term Training Program in Japan (LTTP) (2000 - Present).

From 1984 to 2008, TICA also supported the operation cost of TCTP, and it has provided scholarships
for oversea participants of DCDD since 2009. Since 2009, JUIC and JDA have also supported DCDD
by providing scholarships for participants from developing countries to join the course and support the
cost of Japanese lecturers.

This evaluation study was conducted to grasp the outputs and impacts of the long-lasting cooperation
for training of dermatologists at IOD, and to make recommendations on the necessity of further
cooperation and both the scope and method of cooperation when further cooperation is judged

necessary.
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1-2. Summary of Assistance for DCD/DCDD

[Japanese side]

(1) JICA

1976-1983: Dispatch of Japanese lecturers.

1984-2003: TCTP (Dispatch of Short-term experts, counterpart training in Japan, provision of
equipment, sharing operational cost of TCTP (such as course fee, allowance, travel and
accommodation expenses for participants, printing expenses))

2004-2008: PTTC (Dispatch of Short-term experts, counterpart training in Japan and provision of
equipment)

2009-2010: Follow-up of the PTTC (Dispatch of Short-term experts, counterpart training in Japan)

2000-Present: LTTP (Support for trainees studying in postgraduate course in Japan)

2011-Present: Dispatch of Japanese lecturers (four to five lecturers per year, approximately 1-2 weeks

per person)

(2) JUIC

2009-Present: Dispatch of Japanese lecturers (3 lecturers per year)

2009-Present: Provision of Scholarship of DCDD course fee

(3) IDA

2009-Present: Dispatch of Japanese lecturers (3 lecturers per year)

2009-Present: Provision of Scholarship of DCDD course fee

[Thai side]

1976-Present: Operational cost of DCD/DCDD and Counterpart (by Thai MOPH)

1976-2008: Sharing operational cost of training course/DCD (such as allowance, travel and
accommodation expenses for participants, lecturer fees, printing expenses), (by
DTEC/TICA)

2009-Present: Provision of scholarships to DCDD participants (one to three participants from third
countries per year) (by TICA)

2. Evaluator

Mr. Kaneyasu Ida (Evaluation Analysis), Senior Consultant, Tekizaitekisho LLC

Period Onsite study in Thailand: February 1 — 7, 2015, onsite study in | Type of Evaluation:
Cambodia: February 15 — 18, 2015 Impact study

3. Results of Evaluation

3-1. Summary of Evaluation Results

(1) Human resource development in dermatology in developing countries

Since 1984, DCD/DCDD has produced 828 postgraduate diploma holders in dermatology from 34
countries (including the participants of 31* batch in May 2015), which makes DCD/DCDD the world’s
largest contributor in human resource development in dermatology for developing countries.
Approximately 90% of the ex-participants of DCD/DCDD were from ASEAN and South Asia. Since
2013, DCD/DCDD has seen increase in participants coming from African countries such as Tanzania.
DCDD stands out as the most effective and practical diploma course for participants from developing

countries, because of its strength in theoretical and clinical training.
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(2) The quality of DCDD

DCD/DCDD is regarded as a very high-quality training course by most interviewees in this evaluation
study (e.g. both past and present participants, and related organizations). Every year 10D receives
approximately 90 applications although this course can accept only for 30 participants. Sixty — eighty
percent of the participants are privately funded although the course fee is relatively high especially for
participants from most developing countries. These facts clearly manifest the quality of DCDD. In
addition, almost all the interviewees of this evaluation study, such as both current and ex- participants
of DCD/DCDD, representatives of Government agencies and medical associations, highly evaluate
DCDD. They stated that the appeal points of DCDD are its clinical training supported by
well-experienced Thai lecturers and theoretical lectures by Japanese lecturers who have reputation and

been contributing internationally in the field of dermatology.

(3) Application of participants’ learning in DCD/DCDD

According to the interviews to ex-participants and earlier evaluation reports, almost all the
ex-participants of DCD/DCDD have utilized what they learned in DCD/DCDD. All the interviewees
replied that they had improved their skills regarding diagnosis and treatments after having learned
investigative dermatology/recent advances in dermatology' and received clinical training in this course.
DCD/DCDD also helped ex-participants to identify intractable diseases (e.g.. lamellar ichthyosis). In
such countries as Cambodia, Myanmar, Pakistan and Vietnam, DCD/DCDD is accepted as a
qualification to work as a dermatologist; therefore, it is possible that many of the ex-participants work
as dermatologists. Yet, some ex-participants find it difficult to apply their learnings where there is no
enabling environment for dermatologists (e.g., lack of laboratory test and/or no dermatological
department in their hospitals). Also, ex-participants are likely to concentrate in urban areas. As a

consequence, domestic network of dermatologist has not been strengthened in many countries.

(4) DCD/DCDD’s Contributions to human resource development of dermatologists in developing
countries.

Good contribution is recognized in many countries, particularly in such countries as Laos, Thailand,
Pakistan and Cambodia. In Laos, Thailand and Cambodia, the ex-participants of DCD/DDCD account
for more than 40 percent of the total number of dermatologists in 2015. However its proportion of
DCD/DCDD ex-participants in Thai, Cambodia, Myanmar and Pakistan has decreased over the decades
as these countries have developed several kinds of domestic training courses. Meanwhile, some
ex-participants became the first dermatologist in such country as Seychelles and Guinea. The
scholarships from TICA, JDA and JUIC have made good contribution for human resource development
in dermatology in Africa.

(5) The sustainability of DCDD

10D has the capacity and willingness to sustain DCDD. The financial and institutional sustainability is

high. The shortage of teaching staff in investigative dermatology/recent advances in dermatology in

10D is still the important issue for the technical sustainability.

1 “Investigative dermatology/Recent advances in dermatology’ ranging from biochemistry, molecular-dermatology,
immunohematology and histopathology as well as clinical training are integral parts of DCDD. The curriculum of DCDD is
divided into theoretical investigative dermatology/recent advances in dermatology, clinical subspecialties and
dermatosurgery.
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(6) Contributions made by ex-participants of DCD/DCDD

Many of the ex-participants are not only active in the field of dermatology, but also play leading roles
in general and special hospitals in the public sector. Other contributions include their attributions in
organizing and delivering training courses in dermatology in Malaysia, Cambodia, Vietnam, Laos and
Thailand and policy-making (e.g., acting as advisors to their governments and developing guidelines) in
Thailand, Cambodia and Pakistan. Some of the ex-participants have also become researchers after they

obtained Ph. D degree.

(7) Development of personnel network in Asia Pacific

At the individual level, some ex-participants maintain communication with course mates as well as
with IOD and Japanese lecturers. Yet, there is almost no-active international alumni network of
DCD/DCDD (there are some alumni associations in some participants’ countries such as Pakistan and
Cambodia), and reunion meetings or contact between IOD and ex-participants are very limited.
Although the ex-participants can be valuable asset to IOD, their international network has not been well

developed or utilized.

(8) Benefits of supporting DCDD to Japanese society

Support to IOD helped increase Japanese presence in international academic associations such as
International league of Dermatological Societies (IIDS). Since the participants of DCDD gain advanced
knowledge in dermatology from Japanese lecturers, they take away with a positive impression about the
level of medical sciences in Japan. This is a very good asset to Japan. Also, some of the excellent
ex-participants are given opportunities to seek further education in Japan. Therefore, Japanese

universities can receive competent students.

(9) The value of assistance in the field of dermatology

In the developing countries, the need for responding to dermatological diseases is high. For example,
surveys indicate that 30% of patients consulting a physician in Cambodia suffer from
dermato-venereological diseases.” Leprosy is still prevalent in many developing countries, particularly
in under-served poor communities although it is now curable disease. Regardless of the high need,
dermatology is often given a lower policy priority as its importance and needs of the patients are
overlooked; therefore, many developing countries are not able to produce dermatologists domestically
and DCDD is regarded as one of a few precious opportunities available for them. In 2014, the 67"
World Health Assembly adopted a resolution on psoriasis. It urges to improve capacities of health
personnel and to develop network among dermatologists. Therefore, there is a possibility that more and

more countries would give a higher priority to dermatological diseases.

3-2. Conclusions

DCD/DCDD is the world’s largest contributor in human resource development in dermatology for
developing countries. DCDD is regarded as a high-quality training course with its clinical training
supported by well-experienced Thai lecturers and theoretical lectures by Japanese lecturers who have

reputation and been contributing internationally. The financial and institutional sustainability is high;

however, 10D still lacks lecturers with extensive knowledge in investigative dermatology/recent

2 1IDS newsletter 2012
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advances in dermatology.

Contributions made by ex-participants of DCD/DCDD are recognized through the evaluation study.
Many of the ex-participants play leading roles in general and special hospitals in the public sector.
Ex-participants in several countries organize and/or conduct training in dermatology; others contribute
to policy-making. Yet, some ex-participants find it difficult to apply their learnings where there is no
enabling environment for dermatologists. Also, ex-participants are likely to concentrate in urban areas.
As a consequence, the domestic network of dermatologist has not been strengthened in many countries.

The need for dermatologists is high in many developing countries, yet dermatology is often given a
lower policy priority; therefore, many developing countries are not able to produce dermatologists
domestically and DCDD is regarded as one of a few precious opportunities available for such countries.

Furthermore, the World Health Assembly adopted a resolution on psoriasis in 2014, and then both
improving capacities of health personnel and developing network among dermatologists were
emphasized. Thus, there is the possibility that more and more countries would give a higher priority to
tackling dermatological diseases.

In conclusion, the effectiveness of the long-lasting cooperation shall be maximized by continuing
dispatch of Japanese lecturers in the field of investigative dermatology/recent advances in dermatology,
and considering measures for ex-participants’ utilizing knowledge and professional skills gained from
DCD/DCDD in their own countries.

3-3. Recommendations

Recommendations related to implementation of DCDD

® To train and retain Thai personnel who will be a candidate of teaching investigative

dermatology/recent advances in dermatology, utilizing LTTP (To JICA and IOD)

® To recruit more mid-career lecturers to keep a pool of Japanese lecturers (To JICA, JUIC and
JDA)

Recommendations to increase the effectiveness of DCDD globally

® To build international network of dermatologists among ex-participants of DCDD/DCC for

supporting professional career development in developing countries. (To JICA and IOD)

® To organize regular meetings and communicate with ex-participants periodically (e.g., sending

newsletters) (To DCD/DCDD alumni association and IOD)

® To support and encourage ex-participants and dermatological associations to organize
dermatological training for general practitioners in their own countries, especially for such
countries with no firm training system (To IOD, dermatological associations in respective

countries)

® To encourage and cooperate with ex-participants to establish an alumni or dermatologists’

association in respective countries (To IOD)

® To enrich public relations of DCDD, especially through Home page, because of an increasing

number of applicants who find DCDD on the internet (To IOD)




To give priority to overseas applicants from rural areas, or consider balance of participants from

each country between urban and rural area as much as possible (To IOD)

To discuss the possibility to accept oversea trainees in medical internship system of IOD so that
those trainees can have a clearer view on their career path to be a dermatologist (To 10D)

To introduce IOD to Japanese universities and medical student groups that are interested in

organizing internships, study tours in Asia Pacific (To JICA (both headquarters and country
offices, 10D, JUIC)
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Batch 1 2 3 4 5 6 7 8 91 10| 11| 12| 13| 14| 15| 16| 17| 18] 19| 20| 21 | 22| 23| 24| 25| 26| 27| 28| 29| 30| 31

Country/Year | 84 | 85| 86| 87| 83| 89| 90 91| 92| 93| 94| 95| 96| 97 98| 99| 00| 01 | 02| 03| 04 05| 06| 07 [ 08| 09| 10| 11| 12| 13| 14 | &5t

1 | Afghanistan 2 2 1 1 1 7
2 | Australia 1 1 2
3 | Bangladesh 2 1 1 3 3 2 2 3 3 2 2 1 2 3 3 3 1 3 3 2 3 2 1]1 3 1 4 2 62
4 | Bhutan 1 1 1 1 1 1 1 1 1 9
5 | Cambodia 1 1 1 1 2 2 1 1 3 2 2 2 1 1 2 1 1 25
6 | China 1 2 3 2 4 5 4 4 2 3 4 2 2 3 3 2 2 2 1 1 1 53
7 | Denmark 1 1
8 | Fiji 1 1 1 1 1 5
9 | India 2 1 1 1 111 1 2 1 11
10 | Indonesia 1 1 4 1 1 2 2 2 2 1 1 2 1 21
11 | Iraq 1 1
12 | Jordan 1 1
13 | Laos 1 2 2 2 1 1 1 2 1 2 1 16
14 | Malaysia 1 2 2 1 1 2 1 1 1 2 2 2 1 1 20
15 | Maldives 1 1 1 1 1 5
16 | Myanmar 3 1 2 1 1 1 1 1 2 1 2 5 4 5 30
17 | Nepal 1 3 3 1 1 2 2 1 1 1 2 1 1 2 1 1 2 1 1 1 1 1 1 32
18 | Pakistan 1 1 2 2 4 4 3 3 5 4 2 3 3 4 4 2 3 2 2 3 4 6 3 2 5 6 3 3 89
19 | PNG 1 1 1 3
20 | Philippines 1 2 4 6 4 5 4 5 4 2 3 1 3 1 1 3 2 1 1 2 2 3 1 2 4 2 69
21 | Saudi Arabia 1 1
22 | South Africa 1 1
23 | Sri Lanka 1 1 2 1 1 1 1 1 1 2 1 1 1 2 2 2 1 22
24 | Tonga 1 1 2
25 | Timor Leste 1 1 2
26 | UAE 2 2
27 | Vietnam 1 3 2 1 2 1 1 2 3 1 2 1 1 1 1 1 1 25
28 | Thailand 7 9 7 6 7 6 7 7 8 7 7 7 6 7 7 9 9 8 8|1 10| 10| 11| 12| 15 15| 17 16| 14| 16| 16| 12| 303
29 | Ghana 1 1
30 | Kenya 1 1
31 | Guinea 1 1
32 | Seychelles 1 1
33 | Tanzania 3 3
34 | Mongolia 1 1
&t 14 23 23| 25| 24| 251 26| 27| 26| 27| 29| 24| 25| 25| 24| 26| 25| 26| 25| 241 29] 29| 31| 31| 34| 27| 31|29 32] 30| 32| 828
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