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Summary of Terminal Evaluation

1. Outline of the Project

Country: The Republic of the Sudan Project title: Capacity Building Project for the Implementation
of “The Executive Programme for the Agricultural Revival”

Issue/Sector: Planning/ Government — Cooperation scheme: Technical Cooperation Project
Government - Government/ General

Division in charge: JICA Sudan Office Total cost (estimated at completion of the Project):
approximately 0.94 billion Yen

Period of [Original Period] Partner Country’s Implementing Organization:

Cooperation | From March 29, 2010 to | Federal Ministry of Agriculture and Irrigation, State Ministry
March 28, 2014 of Agriculture of the target area (Gezira, White Nile, Sennar,
[Extended Period] Gedaref, Northern, and River Nile)

From March 29, 2014 to | Supporting Organization in Japan: None
March 28, 2016

1-1. Background of the Project

The Republic of the Sudan is in urgent need to revive the agriculture sector. The agricultural production,
comprising 35% of Gross Domestic Product and 62% of labor force in 2007, has been stagnant in the last
two decades, particularly in major crops such as sorghum, wheat, sesame, cotton and ground nuts. Sudan is a
net importer of food because of the rapid increase in domestic consumption due to the population growth at
2% per annum. Sudan had been dependent on oil revenues to achieve economic growth and balance external
accounts, which significantly decreased due to the Secession of South Sudan.

To tackle this imminent challenge, the Government of Sudan (GOS) formulated the “Executive Programme
for Agricultural Revival” (EPAR) in April 2008 to promote agricultural exports, eradicate poverty, and attain
food security. EPAR is an across-the-board program under direct supervision of Vice President of Sudan
and encompassing eight ministries including the Federal Ministry of Agriculture and Irrigation, which was
reorganized into Federal Ministry of Agriculture and Forestry in 2015 (FMoA). EPAR aims at improving
agricultural productivity and export competitiveness through constructing/rehabilitating dams and irrigation
canals, doubling cultivated areas and growing horticulture production. EPAR was extended after the end of its
original term from 2008 to 2011, and FMoA itself formed its own Five-Year Plan 2012-2016 to play its roles
to achieve the overall national goals.

FMOoA also established the National Rice Project (NRP) in 2005 to promote the production of rice, which
also lags behind the growing domestic demand, by formulating rice development plans, introducing rice
cultivation to suitable areas, and facilitating marketing and sales.

In view that capacity development for action planning, implementation, and monitoring is the key to the
success of EPAR and NRP, GOS requested the Government of Japan (GOJ) for Technical Cooperation to
develop capacity of FMoA and related organizations. GOJ accepted the request of GOS in December 2009.
Subsequently FMoA and JICA entered discussion on the framework of the Project, signed the Record of
Discussions on 21st January, 2010, and the Project started in March 2010. The original duration of the Project
was four years until March 2014.

From September to October 2013, the Terminal Evaluation in the original Project period was conducted. It
concluded that, while most of the Project Purpose and Outputs were achieved, two Output indicators regarding




(i) appropriate upland rice cultivation technology development and (ii) capacity development of extension
officers in five participating States (White Nile, Sennar, Gedaref, Northern and River Nile) other than Gezira
were not fulfilled, and thus recommended two-year extension of the Project period. Subsequently FMoA and
JICA discussed the recommended period extension, and signed a new R/D for the extended duration from
March 2014 to March 2016 on 12th February, 2014.

1-2. Project Overview

This Project aims to strengthen human and institutional capacity of the Ministry of Agriculture and the
organizations concerned to materialize "The Executive Programme for the Agricultural Revival". There are
2 main pillars in the project. The first one is for development of human resources and institutional capacity
development to enforce FMoA’s capacity for planning, implementation, and monitoring. The second pillar
is for promotion of upland rice production which is regarded as one of the strategic crops, and for human
resource development through the introduction and extension of its production. The latter is implemented in
the state level.

(1) Overall Goal

The quality of public services provided by the Ministry of Agriculture and the organizations concerned are
improved through their capacity development.
(2) Project Purpose

Human and organizational capacity of the Ministry of Agriculture and the organizations concerned is
strengthened to materialize "The Executive Programme for the Agricultural Revival."
(3) Outputs

1) Through the experimental activities of the Project, a model system of human resource development and

organizational capacity development of the Ministry of Agriculture has been developed.

2) Planning, implementation, monitoring & evaluation for promotion of rice production are enhanced.

In the extended period, the Project continues the activities to achieve the following two Output Indicators
of the Output 2), which were not fulfilled in the original period.

e Indicator 2-4 A practical/technical handbook on upland rice cultivation is prepared.

e Indicator 2-6 Two of trained participants respectively in five States excluding Gezira State are

qualified as trainers on appropriate rice cultivation technique.

(4) Inputs
Total Inputs of Japan: USD9.4 million
Item Original Period Extended Period Total
Japan Experts Long-term: 4 Short-term: 6 Long-term: 4
Short-term: 10 Short-term: 16
Training in Japan 45 18 63
Training in Uganda 129 27 156
Training in Egypt 50 109 159
Provision of equipment USD 0.9 million USD 0.06 million USD 0.96 million
Local Cost USD 0.6 million USD 0.3 million USD 0.9 million




Sudan Local Cost USD 0.2 million ‘ USD 0.2 million ‘ USD 0.4 million

Management: 24, Extensionists: 120,
Reserachers: 11 (as in October 2015)
Provision of office space | FMoA, Gezira State Minitsry of Agriculture (as in October 2015)

Counterpart

2. Evaluation Team

Members of | 1) Team Leader: Mr. Shigeru Otake, Senior Representative, JICA Sudan Office
Evaluation | 2y Rijce Development: Mr. Kozo Ito, Advisor to Director General, Team 5, Group 2, Rural

Team Development Department, JICA Headquarters
2) Cooperation Planning: Mr. Masahiro Shiomi, Project Formulation Advisor, JICA Sudan
Office

3) Evaluation and Analysis: Mr. Mistuo Nishiya, Director, Engineering Management
Department, NTC International Co., Ltd.

Period of From October 11, 2015 to October 27, 2015 | Type of Evaluation: Terminal
Evaluation

3. Results of Evaluation

3-1. Achievement

This terminal evaluation is mainly focused on the extended period to review inputs, implementation
management, and to assess progress and achievements by the five criteria in accordance with the Development
Assistance Committie (DAC) criteria for Evaluating Development Assistance.

Output 2:

“Planning, implementation, monitoring & evaluation for promotion of rice production are enhanced.”
Achievement:

The Project focused on the development of upland cultivation method and capacity development of the
extension officers of the 6 target SMoAs during the extension period. The Project will finalize the "Handbook
of Upland Rice Cultivation" by the end of the Project period. The capacity of the extension officers is expected
to reach at satisfactory level.

Project Purpose:

“Human and organizational capacity of the Ministry of Agriculture and the organizations concerned is
strengthened to materialize "The Executive Programme for the Agricultural Revival."”
Achievement:

It was judged that the capacity of FMoA was improved enough during the original period. During the
extension period, the Project has focused on only the SMoAs in the target 6 States. In conclusion, the capacity
of the SMoA officers, especially in planning, implementation, monitoring and evaluation aspects, regarding
upland rice cultivation, is improved at a satisfactory level by the end of the Project period.

3-2. Summary of Evaluation Results
(1) Relevance: High

The Project (Project title; Capacity Building Project for the implementation of the Exective Programme
for the Agricultural Revival, Extended project period; From March 29, 2014 to March 28, 2016) addresses
the need of capacity building of officers in FMoA as well as the need of farmers to introduce profitable
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alternative crops or additional summer crops. The Project is well consistent with the polices of GOS, GOS
puts higher priority on institutional capacity building of governmental organizations, in “Exective Programe
for Agricultural Revival (EPAR)” which was formulated 2008 for the purpose of promoting agricultural
exports, reducing poverty, and fulfill food self-suficienty. FMoA carries out its own Five-Years Plan 2012-
2016 to achieve the objectives of EPAR. SMoAs have also started “National Rice Project (NRP)” since 2005
to regard rice as one of the strategic crops. The objectives of the Project, which supports to reduce poverty
and establish food security through MoAs’ capacity development in thier policy making and its emforcement,
simultaneously to improve the productivity anchancement of rice in the target states, are also consistent with
priority of Japan's ODA policy to Sudan (2012), which states that agricultural development and improvement
of the governmental services are the priority areas of assistance. There were two main components in the
extened period of the Project: 1) capacity development of SMoA staff; and 2) development of upland rice
production techniques in the PDM version 5.0, which was prepared in February 2014. To conclude, it may be
said that the project approach is appropriate in general.

(2) Effectiveness: High

The strengthened capacity of the SMoAs is expected to be at a satisfactory level. The Project has been
properly implemented without any serious obstacles by focusing on particular parts of PDM (version 5.0,
revised in February, 2014) during the extension period. Therefore, we may conclude that the effectiveness of
the Project is high during the extension period.

(3) Efficiency: Relatively high

The inputs made by the Japanese side are appropriate for producing outcomes. Especially, a large number
of extension officers have received trainings in rice-developed countries. Only 2 Japanese experts are in
charge of instructing upland rice cultivation in as many as 6 States with long distance away from each other.
The input of equipments was approximately as scheduled except some combine-harvesters.

A large number of staff of the SMoAs of the target 6 States has been involved in the project activities and
a substantial amount of local cost has been borne by the SMoAs of the target 6 States during the extension
period.

As for project management, Project activities are conducted in a flexible manner based on their progress,
and the Joint Coordinating Committee meetings are held regularly and properly.

As high-level officers, including Ministers, of FMoA and the relevant SMoAs have been changed many
times during the Project extended duration, the execution of the local budget for the Project and arrangement

of resources was sometimes delayed or insufficient.

(4) Impact:

1) Prospect on achieving the Overall Goal in future: “The quality of public services provided by the Ministry
of Agriculture and the organizations concerned are improved through their capacity development.”
Quantitative data for assessing the degree of achievement of this indicator are not available at the moment of
the Terminal Evaluation. Therefore, it is difficult to judge whether this indicator can be achieved within 3-5
years after the completion of the Project.

2) Other impact

e  Exchange visit of the relevant SMoA officers improved the knowledge and morale of the visit
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participants to a great extent

e  Number of farmers who are interesting in rice cultivation has been increased

e  Public Relationship through media made the Sudanese people aware of upland rice development in
Sudan

(5) Sustainability: Moderate

Policy sustainability will be secured. Organizational sustainability will be secured in general. Financial
sustainability might be secured. As for technical issues in upland rice cultivation, the Project successfully
developed basis for introduction stage but continuous assistance from outside of the country seems to be
necessary.

1) Policy sustainability

The Government of Sudan considers that institutional capacity building, modernization of agriculture, and
improvement of productivity are important. Rice has become one of the strategic crops. Therefore, policy
sustainability on capacity building of officers of the government and promotion of rice cultivation will be

secured.

2) Institutional/organizational sustainability

The SMoAs in the target 6 States have created rice promotion/production unit by assigning relatively
a large number of extension officers. The Ministers and Director Generals in the SMoAs are committed to
upland rice promotion as a potential crop in the crop rotation. The coordination between the SMoAs and
National Rice Project is kept well in terms of rice promotion. Therefore, it can be said that the SMoAs in the
6 States have appropriate organizational setup for promoting rice cultivation.

3) Financial sustainability

The SMoAs in the target 6 States have allocated local cost for the project activities during the extension
period. The annual action plans and 5-year rice development plan have been prepared to request necessary
budget for the implementation. The National Rice Project is fully supporting budget allocation to rice
promotion. Therefore, it is possible for the FMoA and SMoAs to continue capacity building mainly for upland
rice production.

4) Technical sustainability

As for extension officers in the SMoAs concerned, their capacity has improved year by year by participating
in various trainings and the OJT at the fields. The technical/practical handbook on upland rice cultivation will
be issued as a textbook for the extension officers. Therefore, it can be said that the Project has performed well
to start upland rice production. However, upland rice cultivation in Sudan is still at an introduction stage.
Further technical investigation and continuous trainings, especially in land leveling and weed control, are
necessary to shift it to expansion stage. In addition, production of quality rice seeds remains the key issue
for commercial production of rice. The post-harvest handling techniques and marketing issue also need to be
studied. In summary, the Project successfully developed basis for introduction stage but continuous assistance
from outside of the country seems to be necessary.
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5) Sustainability of Outputs achieved in the original Project period

The achievements in Output 1 are mostly buried in oblivion since the end of the original duration of the
Project, raising substantial concern about the sustainability of the Project. Activities to sustain what was
attained in Output 2 have declined partially, too.

Output 1:

The Management System verified and proposed by the Project for human resource development and
organizational capacity development has not been established yet. Despite the letter from the Training Unit in
February 2014 requesting all the directorates in FMoA to prepare capacity building plan for the coming years
based on the Capacity Development Guideline/Manual developed in the Project, all the directorates have
returned to their old practices of training planning and management, not conducting Capacity Assessment
or Need Assessment nor, more importantly, applying the “Learning by Doing” approach introduced by
the Project. Therefore the Implementation Manual has not provided the intended benefit for FMoA. The
continuous changes in the top & middle management of FMoA are the major reason for such a diminishing
interest in the achievements of the Project.

Output 2:
The National Rice Development Strategy (NRDS) still remains valid and is drawing refreshed attention

from the new management of FMoA. The Rice Sector Development Forum, which was initiated in 2013 and
2014 as the Structure to Implement and Review NRDS, was discontinued, although the discussions on the
bottleneck issues are continued in the annual workshop of the Project in the extended period. Annual Action
Plans for Rice Development are still formed, implemented, monitored and evaluated by participating SMoAs
every year. SMoAs, particularly Gezira State, are also paying good efforts to maintain the Quality of Rice
Seeds by thoroughly removing off-types in the seed production farms. The Willingness of Farmers to Grow
Rice is kept high as farmers are exposed to the mostly positive results in the demonstration farms.

3-3. Factors that promoted realization of effects
(1) Regarding project plan
None.

(2) Regarding implementation process
SMoAs have always been required to show 1) assured political will to introduce upland rice, 2) strong
administrative leadership and 3) close cooperation and collaboration among extension officers, farmers and
Japanese experts. As a result, proactive participation took place in training and demonstration farm activities.
The increased number of participants in training in Japan and third countries is contributing to deepening
the understanding of rice promotion and to realizing the effects of the Project.

3-4. Factors that impeded realization of effects
(1) Regarding project plan
None.

(2) Regarding implementation process
Theimplementation of the Project was adversely affected to some extent by insufficient coordination between
Federal Government and State Governments for a certain period, and by frequent change of management.
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Some delay or shortage of budget execution on the Sudanese side was observed, too. Insufficient coordination
and arrangement among departments in SMoAs caused some problems such as combine harvesters were not
available at the optimal time of harvesting.

3-5. Conclusion

Persons involved in the project activities have made a lot of efforts for achieving objectives of the Project.
Their capacity in promotion of upland rice cultivation has been strengthened well at the SMoAs in the 6 States
during the extension period. As for rice cultivation, there are good outcomes, for example, results of higher
yield at the demonstration farms, that indicate profitability of rice cultivation, and governmental officials and
farmers are ready for rice cultivation. Therefore, it can be concluded that the Project shall be terminated on
schedule.

However, further capacity strengthening of the extension officers on upland rice cultivation is necessary
and there are several technical issues on upland cultivation to be addressed by further development.

4, Recommendations

4-1. Recommendations by the end of the Project
For Japanese experts and counterpart organizations
(1) Prepare the latest Technical Handbook on Upland Rice Cultivation

(2) Complete the capacity assessment of the extension officers of the participating six States, especially in
those States of White Nile, Sennar, Gedaref, Northern and River Nile

For FMoA and SMoAs

(3) Approve plans and budgets to promote rice production for the next year(s)

4-2. Recommendations for sustaining the Project achievements after the end of the Project

For FMoA

(1) Reactivate the Rice Sector Development Forum or any other form of stakeholder meeting

For FMoA and SMoAs

(2) Provide necessary and adequate technical support for the rice production activities of the private sector

(3) Allocate and disburse sufficient budget for annual planning, implementation, monitoring and evaluation
of rice promotion
For FMoA and ARC

(4) Conduct research, and draft, authorize and release official Technical Handbook for use of farmers

(5) Test and approve herbicides having selective effect on weeds in rice field

For SMoAs

(6) Fully utilize the rice milling machines provided in the Project

(7) Train seed-producing farmers thoroughly to keep purity of rice seeds

(8) Conduct in-country training of extension officers by the most competent leader extension officers

(9) Encourage all extension officers to continue refining their knowledge and skills through the usage of the
field record diary

For FEMoA

(10) Review the procedures, especially the “Learning by Doing” practices, and the management system
proposed by the Project for human resource development and organizational capacity development, and
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re-adopt them where possible and applicable

4-3. Recommendations for further promotion of rice production

For FMoA

(1) Strengthen the capacity of National Rice Project in FMoA

(2) Encourage the private sector to be involved more actively

For FMoA and SMoAs

(3) Open commercial trade opportunities and channels for rice producers

(4) Form farmer cooperatives specialized in rice

(5) Ensure that proper storage and post-harvest processing services are available for rice producers

For ARC

(6) Conduct research and development on rice in all targeted States

For ARC, FMoA and SMoAs

(7) Strengthen the existing systems for maintaining varieties and propagating pure rice seeds

For FMoA and SMoAs

(8) Continue searching, testing and introducing agricultural machineries suitable to rice farming in Sudan

For SMoAs

(9) Strengthen the existing system for technology transfer and extension by establishing a Center of
Excellence

(10) Expand / revive the extension network to serve the need of more farmers

5. Lessons Learned

(1) During the extended Project period, follow-up activities should/could have been conducted to some
extent for those Outputs achieved in the original duration of the Project.

(2) Geographical expansion needs to be planned really deliberately in light of available resources and inputs.

(3) The “Learning by Doing” approach applied in all the capacity development activities throughout the
Project has proved to be quite effective.
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AR TR IZ BV Tk, BB D PDM (Version5.0 : 2014 42 H 12 HICB4 Sz n vy =
7 MHIMERICET 5 RIDICHAMN OB 0) 2 iz, 4% R/D & PDM X M/M @ Annex 1 %
SO Z L, ZOEKEDIX, FTRLOLBY TH S,

< ENZHEAE>
A= AFEIC BT D EETEY — A DE N LT 5,

<7wmvxs FHE>
DR EAE VRS OB REIRBUF REE R OBRERE O % v ST ¢ 25\ £
}Z)o

<R >
1. vy bOEFENRIGEENZHE U, #LEFEE O A E L OFRREE /b B9 5
ETFIL AT AR IND,

2. WIERERAMT OBIFEITAR D FIM - i - T=2 U 7™Mt Sh D,
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BHHIEICB VTR 2 IR DT 2 DORRIEIEN REZER TH 12720, ERBIFICHE W T
INOLOREEZENRT L LRI I NI,

- PERRAR T I B3 D KRN - EINHI RN KT v 7 BERE LD,

VX V= FINDAN DK R S INC I DHESINE D 5B 2 40, EIERERETEI BT 5
FL—F—L L THEKKIEITET D,

< E7piEHE) >

1 HEEEDAMERDET VAT AERRBET D,

2 GEFREIEE OMMEE N RILOTT VL AT A BT S,

3 BENRILIEENCR T DE=F Y 7 - F it v~ XA NIRRT AEEET D,
4 EH LI~ 13DV Ea—KROREETEH~DORS 2D F &b FERHEE 2 ER
T 5,

FRAEHEME D 7= DRI S N =& Y 7« Fi %217 9,

i ERRVERAN & BT 5,

FRfE AP AR D BT A LT D

MY R B A3l R PERR AT O FREH & L CAHlRET 5,

W ERERR R Hr A B RICE KT 572010, BEfET TR 42179,

JEH) 2.2 ~ 2.5 DFERZEIC, BERBEE ANV R 7 v 7 2ET 5,
FRVEBIR OFHE, =4V > 7 « fili &2 EMMICERT 5,

—_ = =

SN NS ) BTSN JUR N R S

Lo b, REROBRBEIEEZERT D - DICEEBREICB W Tk S - 758, 2.2,
2.4, 2.5 D—f, k2.6 ThD,

1—2—2 “uav=2 N
201043 H29 H2 5 2016 4E3 H 28 HE T (6 4f)), 2 6. EREWIMIZ 201443 H 29 H
N 2016 4E3 H 28 HE T (24E[).

1—2—3 vz bxtGil, S84

SERMIMICR T DIEB O F 225 8E 1T, JAR6M (Fr =M, AFA I, FHx L7
N, BT — N, AEERIN . U =T A M) OMEZEE ORBIES KB b D E (% & B %)
LEFETH D,

1—2—4 uav=r FEM%E
EEHIRICE TS e Yo7 NEBHEEIX, EEEELR6N (Vr—FMN, AF AL
M. ZZ VTN, BT — N, dEEBIN . U S—F A ) DOINEEE TH D,



& 1 IRFR AT s SR

&
(\V]
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2—1 JoTz¥y bOEE
2—1—1 HARMOEANTE
(1) JICA BEfZIRIE

a7 MNMEEBIE O 2014 4 3 H 5 2016 4E 3 H £ Ti2ik., O#IE/FaiER % 7 o
77 A, QIR FRIERE: 1. OfERE: 2. OfMINHE - IHER L, OREFRE Y
Br« HERLBHBR, @EBHE TEfEiEE =41 7 « 3. ® 64 O HARANFMZENIR
BEINTWD, YUHMO 4 FEROBEANEDN 21224 N\A Tho7=Dizxt L, EEHH O
BEABEITHE T ETIZA3T NA LD RIAHZTH S, JICA HEMEOURE FEFEMIEL. MM
@D Annex3 ZZHD Z L,

(2) KHHHE K O = EHE

TuYel MEEWIMO 2014 43 A5 2016 453 A £ Tlo, AFH1544DHh 7 X —
=k (CIP) WARFMYHEKR OFE —EHIHE - 1 (v X, =7 ) [Z&MLiz, #F
BEa—AZTLOSMEKT, £2-10LB0THD, HEEESMEFICET H5EM
F—XZ X, MIM ® Annex4 ZZ WD Z L,

x2—1 AAHERVCEZETEDOSMERK

2 ) 41 SE 5 1 FH]
g = — 2 4 (2010 423 H~ | (201443 A~ &t

2014 %23 H) 2016 -3 H)
KFRBHE  (EHh) 34 14 48
U EWHE (G a— X) 101 101
v EHE (B —X) 22 27 49
TV MIME (R ZEER) 15 15
=7 MHME (FEREAKE BE) 30 30
TV 7 MIME GEREFER) 20 28 48
V7 MHE (IR ALER) 15 20 35
ARFRBHE  (BUR) 11 4 15
TV M (BUR) 23 23
v AR (RERATSE) 6 6
T U7 Mg GRERATTE) 8 8
it 224 154 378

(3) B&H s

Tu Yy MEEWIFO 2014 43 A 25 2016 4 3 H £ TlZ.
HEBHEMM —, Ak 1E, Bl 1A,

LM IEHERE (ARC) D
27,541,463 [ (62,847 K/V) OEANEITH



7o 7mY =7 MPHIBAIKRTIE, 108,556,987 4 (904,641 K/L) O AL 75, {hHEMM
DEERIEL. MIM @ Annex5 2B = &,

(4) B AEL 2 0
T MEBIEBOZDIZICA NAHET LIRE CHTELET) X, 7ryx
7 MR O 2014 3 A 225 2016 4F 3 A £ TO 2 MIC, 210 HA—X > « R K
(SDG) (6,800 /7, 1SDG =19.851) Th 5, H¥#WIRK D 442 340 77 SDG ()
4200 T ) AAEH I LIZHAND L EHPERLTNWDLE WS ZENTE D, FHM
IZ. M/IM @ Annex6 =& Z &,

®2—2 BAEREREGIELE

(BT : SDG)

2 4] 441 ] JE X 31 H
# H (2010 4% 3 A ~ (2014 43 A ~ Bt

2014 -3 H) 2016 43 H)
NG ¢ 624,662 431,833 1,056,495
WHE & 527,731 25,718 553,449
J A REA 881,637 546,638 1,428,275
HiE - 2% 678,921 296,886 975,807
B ¢ 164,420 119,332 283,752
THHEM & 569,501 676,153 1,245,654
i 3,446,872 2,096,560 5,543,432

2—1—2 A—=F OHNERE
(1) A—% 2l CIP OFLE

2015 45 10 H (R T HEREAM) B C, BHERE L CHEMBEE ML 24, Yy U—FM
BEASH, AFANMNBER 4L, FEXLUVTIMNBEBELAIL, BT —VINEER 34,
UN—F A VN EEL 3L, LHMEEE 4L D, Ft244OCP R Ty =7 MIBb-o
TW5, FEHIZ. MIM @ Annex 7 D Z &,

IR M B W TIFRBIEIR L O 7= O IZFG/E#R  (Rice Production Unit & % (% Rice Promotion
Unit) 2 EL TW5H, ZORMERICHTET H2HELERIT, V¥ P —FMEHEE B4,
HEAVMEREELA, XLV ITMNEELR L1224, BT — A MNEFER3G 4, UV AA—F
ANVMERFESR 134, LHMBEELEILD, 12046 THD (T LHMIEFEMTIER<,
MAEH L RBEOLELH D), 1FIT, ARC T ML A DRFEE N T u Y =7 MCBEL
TW5,

(2) 2A—& Mkt A48
AR ORI EEEAN T V7 MNEBIO = DICAH L RE L. Y
M O REAHEENK 170 7 SDG ($13,300 F ) THhol-nizxfL, Fud=r MEE




Wi > 2014 4 3 H 225 2016 4F 3 A £ TI3#H 100 5 SDG (§ 2,000 5 ) TH D, F2 —
SICHENEHEES = & OB AL R~ T, FEMIX. MIM @ Annex 8 & = &,

£2—3 RS UBREARE

(A7 : SDG)

2 4] 41 ] JE 391 H
FEBE 4 (2010 4F 3 A ~ (2014 4F- 3 A ~ At

2014 -3 H) 2016 /-3 H)
IR EE 50,500 - 50,500
T U— T EREL 1,422,712 285,500 1,708,212
SaE@IRI)-F = 4,804 104,905 109,709
AL TN EER 18,790 158,100 176,890
U IR ESR 101,460 375,825 477,285
U S—F A VPN L 34,550 37,982 72,532
AEEBIN A 41,765 33,040 74,805
at 1,674,581 995,352 2,669,933

(3) Fuv=r Mk, ot
HEER N OV v U — T INEEE L, BARANEMEORE A—A (FHAT) &t
THELEBIT, BEEFAOBINEZABEL TS,

2—1—3 BROENIKI
(1) R 1 . 7ev=7 NOEFENRIFE ZE U, BEE O AMF KL OFLRREE /)8l
B+ 2ET LY 2T ANRERIND,
AIE O THRFEHICB W T, 77 b7 v b 103 >OEEN S F I IFIEER SR
o2 EMHER S, IERWIF TIX TR DTEENL CIP BB ke T2 2 & & STz,

(2) B2 EIERRIESMOBRRBIT/RLFE - 5 - E=% U 7B EESI D,
AIE O THFHIICB N T, 77 7y 207 OOHED 9 5 5 D250\ TIRE T
TOHLULIZELTWD EHlr S, EMHEZXS LT 5450 TRFGIZI VT
IZ. %5 25D 2-4 L 2-6 ITHOWTCEHMli 21T - 7=,

FEAR 2-4 « PERARES ICBE 4 2 FEERAY « BRI 2> F7 v 7 BMERR S D,

MR P ICER SN EE N R 7 v 7 (R) 1%, 2014 EfREY — XK T H#%
WCHBEREIEZ N ZSGTIRBMER Sz, N> K7 v 7 O EENFIL, BERO — R 1ERMF
FAh v H— MEORWET, BSEREEX, MR, FRETE, BERE, BREEN,
FEWE, EWRFOWHEETH D, 2OV T v 7ix, RBEEE., 7T A ML —v a3 VEE,
Tl - 55 B C O RHTEOHETT B O T X CTOfRREKM LoD, Yuv=7 MET
FCITRFIRBER S NLD TETH D,




Ta Yy TR, BRI OMRET - REEAIT O BT, Y U FINREERE
RERG OBBICB T, MEEEELEZRE LWL T, BERBRZMkE L TW\W5, 2014
i, OFEMFERER, OFMEHRERR, OFEERR, OMERER (E558) 25l
7oo 2015 A i2iE, OFFERMRRBR X FHEERHR, OF R, OHEERB 2 FEhi L <
Wb, Fio, ARC AFENE L T\ 2 MEEBE bR, HEREAEE B, FEARGBR S (2B L C B
SE5Z2Tn5,

T, I - IUHERLEICBEI L CIX, AV Yoy OB Lo NS =R 2K
DK AL (BFMITRE) ZHWTHIRRE 2D TV D03, ’r%%*a‘@ﬁf‘éié“ifﬁﬁﬁﬁﬁi
AL, HRE - IS ORRN 2 EICELE L 5 X 2720, U RN B IR %
THIE, bIHIDLFHEZEST LI DL RIAEND, IEIZ Fa'eEJLT:;r VN = /8 N
EBA AL TWAINAI NS =R ZAZ PN LTIRETCTINETST D5 o AX T8 bY

TREFENTWDH D, KSE BN E A RO ICINEEX AT & V%
SV TROMIERHERET L LN E o TS, EEHMTICA REH I N, n—
RALDOWEZITHIFHBETH TR, A—D =0T 7V BT RFTGICHEB 2720, Zh
e LT, mELAE, Ox V—I MR A2A—F L ERNTHAA = —Ho A xEHHa
NA UN=_RZ2Z ORI EAFL, FIAZEGBL WD, £, BAEEZ 2012 4|2
FHE L, BMNICEE L7722y, B oM C (B =EE LR ERSICOE, SO KR
MWEMmole), FESGHTOER, —AHEROEHICHEEU EoRMEZEL, 2o —Hix7
0yl MNREFEEICRSTEHIRSBEEL TS,

IS OEMRBREEEIC OV T, BEMFE O ABSCHBGRE R L, ﬁ%ﬂﬁfxui%b}%’”
EEETDITIINERBRRE Ch oo, BEREWRTOR PRI ERERTHZ LI
RANHDHEDOD, 29 LIIEBEIOFE R ZEH - S L, TX AR x—a‘yﬂﬁﬂﬁéﬁ
ENTHREANAY R T v 7KL TN Z e D,

xK2—4 FHEAROME

R ER ALER N2 i SR

2014 4=

VRE VA R 4H, 4H—2H, 7TH, B R D BRI X 0 JLER X O

(HERERT IR B 250 7TH—4H, 10H, 10 H—4 H | 7e/KE B #E,

R [ P R 20cm, 30cm, 40cm, 50cm MR AEEZEZNRD LR, —

XA 30 ~ 40cm R 8 %224,

6 Hl R AR 30 kg/ha, 40 kg/ha, 50 kg/ha., BB COAEBZEDO LB N K
60 kg/ha & <, ALER RS o0 A T B AS IR

i A R 0.0 Nkg/fed, 18 Nkg/fed, 28 3% B 37 kg/fed 23 BT dH 5 Al g
37 Nkg/fed, 55 Nkg/fed PEDSE,

2015 4

REFEMIMRE < &3kl | #FFE& @ 10, 20, 30 kg/ha A AT ST
RN 0 30, 40, 50cm
INHOAEDE 9L




28 R ER 3 Tt FES A A AT
JkF : 313 kg/ha, 469 kg/ha,
fiiZZ : 313 kg/ha, 469 kg/ha
HEJE R R 0 kg/9m?, 50 kg/9m?, 100 kg/9m? | 725 ik H i dr
#) 17 x> (feddan/fed) = 4,200m° = 0.42ha

BB, N RT I OEKGICHT>TIE, UTOREBETDLZENEEND,

N RT w7 DERELFE (ERERONRFRON) 2B L, FIHEIEN
TWRE LT D,

- AR OBER R - @I GERE. JREME %) 2RI 5,

AN RTy 7 REEBMOEMIZ LY ERTE DA XONEREE - KTy vz, 7o
Va7 MIBTICTEERETHONTERR EEZ N THRIT 5,

PEREAIE N BT ZI3REGER E T 7 ETRBMTTIER L S L, T ry=7 MR TRIZHHE
R RFEIHCHATE L), BREIFEICEM SN TETH D,

FBIE 2-6 : Vv V=T MOPHESINE D 80% LA . K OMLo 5 Tk 2 4 OWHES IME
ZX))T‘IE{/'ETEN_TO) }‘ L— _)— k L/Tntuﬂiéﬂéo

AFEEIX, Yy =7 MEEDOR/D (201442 A 12 HEA4) IZBWTPDM 33— 3
V50ICHESN, TRVl FOENFETHL Ty O —TMOIENITSINIZBNTH —
EDEEEL2D ST IOHEREINTZ, AV v=7 MBS hL—F— Lix. 1%
FEAFE 238 U CREfaR S I B 2 BN AR A > F2RE L, EEOBRBICEWT, £0
Ak - HINATEH L C—EOWNEAKELZEBTH LN TE, 6T, oBERERR

RicHIT#EETE 5 A\M) Z2EKT 5,

IuaYxs hTI, FEIHMEICIN A T, 7ML ERAL IR D% & BN M - £
e RBRAESTIHE L TCEBELTER, £2-5I10R-TL5C, YW2FEMIV Y
V—=IIMEBFTANMDOHTIHER L, ZALED 4 FEMIZ6 M TEML TWD, FFITIER
HRICBWNTIE, LIS OEBEZEHEOLLT W2 7o X VREICIHAS 2L, 10
A4 oMWY ERESALUEET D Ll 2K AlE LT, 2014 4% 23 Z AT C 47.0
T H, 20054F1126 WATTT565 7 =X LW HRTER L TW5, ok, MEiEoME
FAZDOWTIE, WIFEIC NERICA 4 RN FEE TG L7c ., BN TIREEIZ L
T AR TOLOBELTE T,

£2-5 TEESOXBRELGSNE

] 2010 4F | 20114F | 20124 | 20134 | 20144 | 20154F

Ty U—F M 4 1T 8 WA | 12 WFT | 11 MR 8 WP | 12 WPt
190fed | 286fed | 1105fed | 58.9fed | 185fed | 325 fed
36tha| 34tha| 40tha| 55tha




=il 2 ET 5 AT 5 AT 3 AT
5.0 fed 12.5 fed 11.5 fed 7.0 fed

0.4 t/ha 1.1 t/ha 1.6 t/ha
e 2 1ET 2 ET 3 AT 4 77 ft
2.9 fed 5.0 fed 6.0 fed 8.0 fed

0.2 t/ha 1.0 t/ha 2.0 t/ha
U X—=F A LN 3 HAT 2 AT 3 BT 3 BT
5.0 fed 4.0 fed 3.0 fed 3.0 fed

0.7 t/ha 0.6 t/ha 1.2 t/ha
AN 1 AT 2 B 2 BT 2 BT
2.0 fed 2.0 fed 2.0 fed 2.0 fed

2.8 t/ha 1.1 t/ha
Sl 3 HAT 2 AT v 2 H AT 2 BT 2 BT
12.0 fed 5 fed 10.0 fed 4.0 fed 6.0 fed 4.0 fed

0.3 t/ha 1.7 t/ha 0.6 t/ha
g 7 Pt 10 & fr 22 71 Fr 24 77 Fiy 23 B At 26 17 AT
31.0 fed 33.6fed | 135.4 fed 86.4 fed 47.0 fed 56.5 fed

3.6 t/ha 3.4 t/ha 4.0 t/ha 5.5 t/ha

) BB RRERGE. TR SFEGEE. T ke

TEMGIE, KBGO AEEMY, ROZN502IER5ME5E &,
2010 4F & 2011 ik, BfEE ThICHiK & 1ER & T,

EEEN ML —F—E L THEURENEZALTHDNE I NIE, L FORERAERICE
ELTHMr N5,

OEBBMIERNNZ2~ A2 —1L T 5

QEWINEA EIF-EENH D
@EKBEELTORDME (BREOEEREER, W EA~ORY AL - B,

HEORE., TERLEORMBER, T=%V 7 - )

{5 &)

2014 FAEMH I T 145, Xt 6 MORRIES & B 2 MR ICFH MR FEHm Iz, Olzon
TIE, FERMOETRER (K@#ELICHDO S bEBOAREZXE) OFEFE, OIL >\ Tix
2014 O Y FEMMIGIZH T HINEFER L, @I o0 TIE, MEEFEORIERE LT
0y FEMAFEOBEFMICESE, BAS 100 RS T, 70 Rl EEGHE b
L—F— L LTOAKAKREL LT,

P OFER, Py =T MTIX, A DOREELRED S B, EIMHES NS CTHEAh %
T NP0l 94 ERS 25 A FHI G &R0 ZD T6%IT Y725 19 4753 70 sLL
F O A Sz, B A TIE, BHAEEDO 80%ICEE L TWARWA, BIEE AR KUEICE L
T 3ANFMMIZZ T ONRNoToZ &0, D 1 ANEKKIEIITN LRl EMETS
&L 2015 FRICITIRIEA R TE D L RIAEN D,

D> 5 MIZDNTIE, 24U EOAKZHIEE LTWAHR, U S—F A I ZFR< 40
IZBWT, 34005 74 ORIEE & E D 2014 4E KK C 70 S LI LR 2 572, U 3—



FTANVINCB N TUIERAKEDO LR EPRIEREICHE L2 &, % kB b EHKYE
WZIEWZ & En | 2015 FRICITIBIEZ KT 2 Z LW S5,

B, HMOELE LI, PP =M 761 HTEINTRETH Y, dLEINA Z i
i<, U N—TF A LN 545 S TH O IRV &l STz,

2015 kR v — XU THRIC, BOEHI AT O PETH L0, BE ML —FT — DM
FICHMT 5 Z ERHIfEE NS,

x£2—6 BREZREDBREXv/NAITa - TERAAD MR (2014 £REH)
7 S [T e AN PN &
M %ig@ gggi %Egﬁc iif TR | ERE
Ty V=TI 34 25 19 76 76.1 EIESEF54
T F— 24 20 7 35 66.5 =359
TR LT 11 9 3 33 66.4 K
U o= A LN 13 7 0 0 54.5 AR
AEEBIN 9 7 6 86 72.7 =351
H A LN 20 10 5 50 64.8 =357
it 111 78 40 51 68.8

LinLaanb, A= B0 TR, R ICR L EMAEZ2ED TV ERBETH D
7o, PL—F—L LTRESNDRENKEL V- TH, KL~ 5B KET
bt THICR#T LI LB ROEND,

UbzEEon L, Px V=TI MNEOMD 5 MO KB OFRIERILZAR 5 R /)5 IZD
WTIE, —EDOHRENRBOON, TrY=7 METETIIIBEZENRKT L Z N AIAE
o,

<HIE MR 4R THER S N OBk >
RITIE] 00 # T WAL 35\ C X4 BRI o 10 Sk & e & BRAM & AL 72 9 - S8 AT o T
A F OB I DR AT L, T o 1 0IIRE T#% /P BRI & - Cikiss
LTV 2L BHEREN TV, K2 — TIORT L 510, BHORE 1ICH LT
BAMEE LTV 5 2 & 83D L,

x2-—7 HYHETERSNE-HBERORK

fatE Z7RN
1-1: The appropriateness of the experimental TR - MfsE IOz Te Yo7 b
management system is verified. MFEFELIRRE LICEE RN, 728 S
ATV,




1-2: The appropriateness of a series of
procedures from CA and NA to the completion
of training is verified.

HAEEREOLH I T 0T =7 NRER
LicxF ¥y " T 4« TERAA PR =—
R« 7 A A N, Learning by Doing 7 7
n—FzEHAET. WkERB Y OHER
H - FERORD FAREEEL T\ D,

1-3: An implementation manual is compiled
including verified management system and
procedures from CA and NA to the completion
of training.

RO LEBOIRE - T AN S TR
W2, Efiv=a2T AV EEXLIZEBY
D Z B2 LT,

2-1: The NRDS draft is formulated.

HlE S E K = A B (NRDS) (3
BEbER STV D,

2-2: A structure to implement and review
(monitoring and evaluating progress and
reflecting evaluation results to the next plan)
the NRDS is recommended.

FatE® 7 # —BH3 7 4+ — 7 L3 2013 45 &
2014 4E|\Z B S U CTRABE, T ST
%o TR LEEHREICONTIE, YrY=x
7 NOERT —7 v a v TITBW Tikm S
nTns,

2-3: Annual action plans for rice development
(analysis, planning, monitoring & evaluation,
technical development, seed production, and
extension) is formulated.

FRVERRRS (7 EESIGENSE) ARG B F
X, MEEEICL VGRS, £
fi, TE=X%V 7 I TD, KH
Wk Bld, uYx s FAER LI-EE
AsEZ AWTHA OIGE) - Bl %
HBoTwnsa,

2-5: Quality of rice seed is improved.

Dy V—TINEERICBW T, A
BE BN TA RO MEMERF DT DI
BN atho TnDd, MBS TIET £
BNTHRTAEZITo TWDHH oo, B,
FEDOHENE <, MEOHKRICITER S5
NIIMETH D,

2-7: More than 60% of farmers who grew upland
rice in demonstration farms show a willingness
to grow rice again.

7T E B IZBW TR B BAF R R
bNTWH 7o, YRR KL OEERD
PRI 2 BAIISI & e & Ml

2—1—4 uv=s FEEOERKN
TuYver NBRE EEREEARE ) O SEHIC 2B UM R M OB LR B O % v
INTT AWM ET S,

BT EAR B ORI M Bz oW T, YU 4FMOK TR (201442 A) 1B\ T, #
RENTZ EBRER SNz, EOTOIIEREMIICE W TIIHRMOMBEEELEN T Y =
7 hOxHR LY EELTEOREDM EIZOWTEHIE L7,

fliam & LTI, PRz s Bb 2 MR R & B ORI OW T —E LUV TERK S
Nl snd, 72720, THIEEMBERESBHEOMHK L ~VIZRESND LEfHIh D,



BIEL : 7avay METHRETIZ, ey 7 MNEBNICEb - - EREEHE . I8
MR OEEE ., BRI OBE D 5 b 60%23, [RIEFEVELTE ) OFF#E,
Fhi, =417 « FHIOEMICB N TEHERZTT,

HETRELEORE LRRE., KOMNBELEORRHRE EMIEREIZ, =7 MW TE=X
Uo7« FHIZERE & TRHEBORICET 2 HEMEICS ML, FHEKRE - HFHEEHOm L2 R
Wi, ZOMENH Y | 2015 4F O [ fa B & E B 71 E <> 2015 ~ 2019 4F D 5 7 4FFHE 23 5K E S 41,
BEEDOEMER P TH D,

Tyl FbTIHEEMBIICBW T T 7 v a vy 7T UVRERT =X U U - B A TEENC EL
VIALTED, JIRINEEATIIRELSDOH D,

015 FDOEEY— X ZBWTE, VXV —FMEIZ LD ETHMBEERTT ERAGCOR
BRIE S OB EE 2R EL TV D, 51T, 2014 E0D1E, TEEGOEHAZH Y342 61
ORER &K EIX., vy NAMER - 5 L7- BEEZ2 AT, IEEiRe & B D B IE N &)
W5,

Tz, B X5z, 2014 FEDOWNFEZSMICBNWTEB LI v v T 1« TEAAU B
DOFER (FR2—8ZM) LT, BMEFELAOWIEE KB ORI, FHE, Ehi, £=%1V
V7 FHIEICB W TR TE A KEETHLELSOH D Z ERHREINTWD, FHEIHREHRE
TNZONTIE, U N—F AN, LI, BT A Mo 3BTRS FHMli &z, Zhic
*F LT 2015 AR I I MTVEBEN GBI L NS WEFTEOREEZ SN THEL TWD, £, =4
U7 FHIORE S N B ERANTAE < I S =23, 2015 4RI 7 ey = 7 M MER L2 & A
TV —ZFHWZiek s E=F ) 7 am<IEEL TS, 2O XD RIFEICTE D, 2015 45K
WITE R BORIOIE LT NI 5,

x2—8 MHREREDRNFEER (2014 FREFR)

" G AEN] CEEST TR BTN %%&Uyﬁ-

{ERYCRE T RE e S ff AE
Ty V=TI 2.7 3.2 3.1 2.9
T =l 3.0 2.7 2.6 2.1
FHE L7 2.6 3.1 2.5 1.4
U sX—F A SN 1.0 2.0 2.1 1.7
AEEBIN 1.0 3.4 3.4 2.6
7 A LN 1.0 3.3 2.7 1.9

F) 1. ZMNoMEBRELERIZ. ¥y —TM3L, BT —N2a4, FEL TN 114, U N—F AL
P13 4 . AEERM 94 . AT ANV 204 TH H,
2. Fix, MEBEERER, Yoyl FF—L2FICLY, MIEEKBOAREIFTMED 22215
i CRR A L7 T 2 R
REAIAAE © T5) TS, T4 B, T3) i@, 2] 02 L0, (1) 2LV



=2 . 7a v METEE T, EEES CBEFBREROBE CHHE 2% LA
D 80% Ay, HERENFHMED A a7 IZkBW\WTH#ELY e 5,

DA ERT YT N ROEBIZE T HWHERCTRER G ICB 1T 2 OITIC LY, & BIXFHERG
BN BT 2 Ak H A O ENTR S B D, 2014 FEOIHER ., FINICEB W T, B DRk
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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
MINISTRY OF AGRICULTURE AND FORESTRY,
THE GOVERNMENT OF THE REPUBLIC OF THE SUDAN
ON
THE TERMINAL EVALUATION FOR
CAPACITY BUILDING FOR THE IMPLEMENTATION OF “THE EXECUTIVE
PROGRAMME FOR THE AGRICULTURAL REVIVAL”

The Joint Terminal Evaluation for the extended period (two years from March 2014
to March 2016) of the Capacity Building Project for the Implementation of “The Executive
Programme for the Agricultural Revival” (hereinafter referred to as “the Project”) was
conducted from 11th to 27th October 21, 2015 by the Joint Evaluation Team (hereinafter
referred to as “the Team™) organized by the Federal Ministry of Agriculture and Forestry, the
Government of the Republic of the Sudan (hereinafter referred to as “FMoA”) and the Japan
International Cooperation Agency (hereinafter referred to as “JICA”).

After intensive study and analysis of the outputs and achievements of the Project, the
Team prepared the Terminal Evaluation Report (hereinafter referred to as “the Report”) on the
Project achievements and recommendations to concerned parties, and had a series of
discussions on the Report with concerned officials and the Joint Coordinating Committee of
the Project.

As a result of the study and discussions, both sides agreed upon the matters referred
to in the document attached hereto, subject to approvals of higher authorities of both sides and
subsequent mutual agreement, especially with respect to the planning and implementation of
the recommendations in the Report.

Khartoum, 26th October, 2015

E _
L K-
<" VAN B
Dr. AdePousif Eltayeb Shigeru Otake
Director General Senior Representative
International Cooperation JICA Sudan Office

Ministry of Agriculture and Forestry
The Republic of the Sudan



APPENDIX

THE JOINT TERMINAL EVALUATION REPORT
ON CAPACITY BUILDING PROJECT FOR THE IMPLEMENTATION OF
“THE EXECUTIVE PROGRAMME FOR THE AGRICULTURAL REVIVAL”

IN SUDAN

26th October, 2015

JOINT TERMINAL EVALUATION TEAM
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Abbreviation

ARC Agricultural Research Corporation

c/p Counterpart

DG Director General

EPAR Executive Programme for Agricultural Revival

FMoA Federal Ministry of Agriculture and Forestry
(formerly Federal Ministry of Agriculture and Irrigation)

GOJ Government of Japan

GOS Government of Sudan

jcc Joint Coordinating Committee

JICA Japan International Cooperation Agency

M&E Monitoring & Evaluation

NRDS National Rice Development Strategy

NRP National Rice Project

oJT On-the-Job-Training

PDM Project Design Matrix

PO Plan of Operation

R/D Record of Discussions

SDG Sudanese Pound

SMoA State Ministry of Agriculture

ToT Training of Trainers




1. Introduetion
1-1 Objectives of Terminal Evaluation
The Terminal Evaluation of the Capacity Building Project for the Implementation of “The Executive
Programme for the Agricultural Revival” (herein after referred to as “the Project”), a Technical Cooperation
Project between Federal Ministry of Agriculture and Forestry (FMoA) of the Republic of the Sudan and
Japan International Cooperation Agency (JICA), is conducted when there remain six months prior to the
end of the Project (March 2016), which has been extended for two years (March 2014 — March 2016) from
its original duration (March 2010 — March 2014). The Terminal Evaluation intends to:
(1) Review inputs and implementation management of the Project;
(2) Assess progress and achievements of the Project, that are measured by Outputs, Project Purpose and
Overall Goal defined in the Project Design Matrix (PDM);
(3) Evaluate the Project from the viewpoints of five criteria (Relevance, Effectiveness, Efficiency,
Impact and Sustainability), and;
(4) Make recommendations for the Project, and gain lessons learned that can be applied to other
projects.

This Terminal Evaluation mainly focuses on the extended period of two years from March 2014 to March
2016, but also briefly revisits the Outputs that had been achieved in the original duration from March 2010
to March 2014 from the viewpoint of sustainability.

This Joint Terminal Evaluation Report is drafted by the Joint Evaluation Team consisting of both Sudanese
and Japanese, is to be presented to Joint Coordinating Committee (JCC) for discussion by concerned parties,
and is to be agreed upon by FMoA and JICA.

1-2 Joint Terminal Evaluation Team
1-2-1 Sudanese Members

Name Present Occupation
Mr. Mohieldin Ail . . )
National Rice Coordinator, FMoA
Mohamed Bakheet
Prof. Ahmed National Rice Research Coordinator, Agricultural Research Corporation

Abdelgadir Elsiddig (ARC)
Director, Bilateral Cooperation, General Directorate of International

Ms. Fatima Rahma .
Cooperation, FMoA

Mr. Houssain El JICA Desk, Bilateral Cooperation, General Directorate of International
Shareef Cooperation, FMoA

1-2-2 Japanese Members

Name Position and organization

Mr. Shigeru Otake Senior Representative, JICA Sudan Office

Mr. Masahiro Shiomi Project Formulation Advisor, JICA Sudan Office

Mr. Mitsuo Nishiya Evaluation and Analysis Consultant, NTC International Co.,Ltd.




1-3 Evaluation Methodology

1-3-1 Review of inputs and implementation management, and assessment of progress and
achievements

Record of Discussions (R/D) (with attached Project Design Matrix (PDM), Plan of Operation (PO), and
Organization Chart. See Annex 1), which was signed on 12th February 2014 to agree on the extension of
the Project duration for two years, defines Overall Goal, Project Purpose and Outputs with objectively
verifiable indicators. It also lists required Activities, Inputs and the institutional structure for Project
implementation. According to this Project design documents, the Joint Evaluation Team collected data and
information through interviews, questionnaires and field visits, and analyzed findings to review inputs and
implementation management, and to assess progress and achievements.

1-3-2 Evaluation Criteria

Based on the review and assessment as above, the Project is evaluated by the following five criteria in
accordance with the Development Assistance Committee (DAC) Criteria for Evaluating Development
Assistance.

(1) Relevance

Relevance refers to the validity of the Project Purpose and the Overall Goal in connection with the
development policy of the authorities concerned of Sudan as well as the needs of beneficiaries and
assistance policy of Japan.

(2) Effectiveness
Effectiveness refers to the extent to which the expected benefits of the Project have been achieved as
planned. It also examines whether these benefits have been brought about as a result of the Project.

(3) Efficiency
Efficiency refers to the productivity of the implementation process. It examines whether the inputs of the
Project have been efficiently converted into outputs.

(4) Impact
Impact refers to direct and indirect, positive and negative impacts caused by the implementation of the
Project, including the extent to which the overall goal has been attained.

(5) Sustainability

Sustainability refers to the extent to which the Project can be further developed by the authorities
concerned of Sudan and the extent to which the benefits generated by the Project can be sustained under
national policies, technology, systems and financial state.

1-4 Evaluation Activities and Schedule
The Joint Terminal Evaluation Team worked from 11th to 27th October, 2015 in Khartoum, Gezira, White
Nile, Gedaref, Sennar, River Nile and Northern States. The detailed activities and schedule is attached_a%\._

(‘“ "
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2. Outline of the Project

2-1 Background of the Project

The Republic of the Sudan is in urgent need to revive the agriculture sector. The agricultural production,
comprising 35% of Gross Domestic Product and 62% of labor force in 2007, has been stagnant in the last
two decades, particularly in major crops such as sorghum, wheat, sesame, cofton and ground nuts. Sudan is
a net importer of food because of the rapid increase in domestic consumption due to the population growth
at 2% per annum.

Sudan had been dependent on oil revenues to achieve economic growth and balance external accounts,
which significantly decreased due to the Secession of South Sudan. To tackle this imminent challenge, the
Government of Sudan (GOS) formulated the “Executive Programme for Agricultural Revival” (EPAR) in
April 2008 to promote agricultural exports, eradicate poverty, and attain food security. EPAR is an
across-the-board program under direct supervision of Vice President of Sudan and encompassing eight
ministries including the Federal Ministry of Agriculture and Irrigation, which was recently reorganized into
Federal Ministry of Agriculiure and Forestry (FMoA). EPAR aims at improving agricultural productivity
and export competitiveness through constructing/rehabilitating dams and irrigation canals, doubling
cultivated areas and growing horticulture production. EPAR was extended after the end of its original term
from 2008 to 2011, and FMoA itself formed its own Five-Year Plan 2012-2016 to play its roles to achieve
the overall national goals.

FMOoA also established the National Rice Project (NRP) in 2005 to promote the production of rice, which
also lags behind the growing domestic demand, by formulating rice development plans, introducing rice
cultivation to suitable areas, and facilitating marketing and sales.

In view that capacity development for action planning, implementation, and monitoring is the key to the
success of EPAR and NRP, GOS requested the Government of Japan (GOJ) for Technical Cooperation to
develop capacity of FMoA and related organizations. GOJ accepted the request of GOS in December 2009.
Subsequently FMoA and JICA entered discussion on the framework of the Project, and signed the Record
of Discussions on 21st January, 2010. The Project started in March 2010, and the original duration was four
years until March 2014,

From September to October 2013, the Terminal Evaluation in the original Project period was conducted. It
concluded that, while most of the Project Purpose and Outputs were achieved, two Output indicators
regarding (i) appropriate upland rice cultivation technology development and (ii) capacity development of
extension officers in five participating States (White Nile, Sennar, Gedaref, Northern and River Nile) other
than Gezira were not fulfilled, and thus recommended two-year extension of the Project period.
Subsequently FMoA and JICA discussed the recommended period extension, and signed a new R/D for the
extended duration from March 2014 to March 2016 on 12th February, 2014,

2-2 Summary of the Project

The framework of the Project is defined in the R/D signed on 12th February, 2014 (see Annex 1). In
particular, Project Design Matrix (PDM) (ver. 5.0) represents the design of the Project.



(1) Overall Goal
The quality of public services provided by the Ministry of Agriculture and the organizations concerned are
improved through their capacity development.

(2) Project Purpose
Human and organizational capacity of the Ministry of Agriculture and the organizations concerned is
strengthened to materialize "The Executive Programme for the Agricultural Revival."

(3) Outputs
Output 1:  Through the experimental activities of the Project, a model system of human resource
development and organizational capacity development of the Ministry of Agriculture has
been developed.
Output2:  Planning, implementation, monitoring & evaluation for promotion of rice production are
enhanced.

(4) Main Activities

1.1 To develop a model system of human resource development for the Ministry of Agriculture

1.2 To develop a model system of organizational capacity development of the Ministry of Agriculture

1.3 To establish a monitoring and evaluation (M&E) and management system of capacity development
activities

1.4 To prepare annual reports compiling review of Activities in 1.1, 1.2 and 1.3 and recommendation for
plans in next year on human resource development, organizational capacity development, and the
Mé& E and management system

2.1 To carry out planning, monitoring and evaluation for promotion of rice production in Sudan

2.2 To develop appropriate upland rice cultivation technique

2.3 To improve upland rice seed production technique

2.4 To train agricultural extension workers to be trainers on appropriate upland rice cultivation

2.5 To demonstrate rice cultivation to expose farmers to appropriate upland rice cultivation technique

2.6 To prepare a handbook on rice cultivation technique based on results of activities in 2.2 together with
those in 2.3, 2.4 and 2.5.

2.7 To conduct planning, monitoring and evaluation of rice development on a regular basis

(5) Target Group
The target groups (beneficiaries) for Output 1 are the following directorates and unit of FMoA
1) Planning and Agricultural Economics Directorate
2) Horticulture Sector Administration
3) International Cooperation and Investment Directorate
4) Technology Transfer and Extension Administration
5) Training Unit
and the State Ministries of Agriculture (SMoAs) of Gezira and White Nile.

The target groups (beneficiaries) for Output 2 are the following 6 SMoAs and farmers in the target States;
B



Gezira, White Nile, Gedaref, Sennar, River Nile and Northern.

(6) Output pursued and Activities conducted in the extended period
Following two Output Indicators in PDM (ver. 5.0) were not achieved in the original duration, and are
being pursued during the extended period.
Indicator 2-4: A practical/technical handbook on upland rice cultivation is prepared.
Indicator 2-6:  More than 80% of training participants in Gezira State, and two of frained participants
respectively in five States excluding Gezira State, are qualified as trainers on appropriate
rice cultivation technique.

To fulfill these Indicators, following activities are being continued.
2.2 To develop appropriate upland rice cultivation technique
2.4 To train agricultural extension workers to be trainers on appropriate upland rice cultivation
2.5 To demonstrate rice cultivation to expose farmers to appropriate upland rice cultivation technique
(except for 2.5.3 (farmer field school) and 2.5.4 (rice field day))
2.6 To prepare a handbook on rice cultivation technique based on results of activities in 2.2 together with
those in 2.3, 2.4 and 2.5.



3. Achievement of the Project
3-1 Inputs
3-1-1 Japanese Side

(1) Dispatch of Experts
For the extended duration of the Project from March 2014 to March 2016, six Japanese experts, (i) Chief
Advisor / Rice Development Programme, (ii) Deputy Chief Advisor / Rice Cultivation 1, (iii) Rice
Cultivation 2, (iv) Rice harvest / Post harvest, (v) Cultivation Environment Analysis & Weed Control, and
(vi) Project Coordinator / Monitoring & Evaluation of Upland Rice Cultivation have been / are being
dispatched. In total, 41.37 man-months of work will be taken by Japanese Experts for the extended period
of two years, while the original period of four years required 212.24 man-months, For details, see Aunex 3.

(2) Overseas Training and Observation Visits

For the extended duration of the Project from March 2014 to March 2016, 157 counterpart persons
participated in overseas training and observation visits in Japan, Uganda and Egypt as shown in the
following, table. For more details of overseas fraining, see Annex 4.

Number of participants in overseas training and observation visits

Themes Original Period Extended Period Total
(Mar 2010 — Mar 2014) | (Mar 2014 — Mar 2016)
Training in Japan (technical) 34 14 48
Training in Uganda (basic course) 101 - 101
Training in Uganda (advanced coursc) 22 27 49
Training in Egypt (machinery) 15 - 15
Training in Egypt (water & irrigation) - 30 30
Training in Egypt (weed control) 20 28 48
Training in Egypt (post-harvest) 15 20 35
Training in Japan (policy) 11 4 15
Observation in Egypt (policy) - 23 23
Observation in Uganda (research) 6 - 6
Obscrvation in Egypt (research) - 8 8
Total 224 154 378

(3) Provision of Equipment

For the extended duration of the Project from March 2014 to March 2016, testing/measurement instrument,
equipment for post-harvest processing, and one vehicle were provided, in the amount of JPY 7,541,463
(USD 62,847 <USD 1 = JPY 120>). The total amount of equipment provided in the whole Project is JPY
108,556,987 (USD 904,641 <USD 1 = JPY 120>). For details, see Annex 5.

(4) Local Cost Allocated by Japanese Side
For the extended duration of the Project from March 2014 to March 2016, local cost allocated by JICA for

the implementation of the project activities is 2.1 million SDG (including planned cost by the end of the
Project), while 3.4 million SDG was spent in the original period of the Project. For details, see Annex 6.

3-1-2 Sudanese Si ‘%‘)



(1) Assignment of Sudanese Counterpart Personnel

Currently, 24 counterpart personnel in managerial positions are involved in the Project, i.e. 2 persons of
FMOoA, 5 persons of Gezira SMoA, 4 persons of White Nile SMoA, 3 persons of Gedaref SMoA, 3 persons
of Sennar SMoA, 3 persons of River Nile SMoA and 4 person of Northern SMoA. For details, see Annex 7.
Respective States also has units dedicated for rice promotion (called Rice Production Unit or Rice
Promotion Unif). The numbers of extension officers belonging to these upits are 120 in total, 35 in Gezira
SMoA, 15 in White Nile SMoA, 12 in Gedaref SMoA, 36 in Sennar SMoA, 13 in River Nile SMoA and 9
in Northern SMoA respectively, while some extension officers are in charge of other crops, too.

In ARC, 11 scientists are involved in rice research.

(2) Project Operation Cost Allocated by Sudanese Side

Local cost for the project activities has been allocated by FMoA and SMoAs in target six States. For the
extended duration of the Project from March 2014 to March 2016, the total amount of local cost borne by
the Sudanese side is around 1.0 million SDG, while 1.7 million SDG was spent in the original period, as is
shown in the table below. For details, see Annex 8.

Local cost borne by Sudanese side (in SDG)

Organization Original Period Extended Period Total
(Mar 2010 — Mar 2014) | (Mar 2014 — Mar 2016)
FMoA 50,500 - 50,500
Gezira SMoA 1,422,712 285,500 1,708,212
White Nile SMoA 4,804 104,905 109,709
Gedaref SMoA 18,790 158,100 176,890
Sennar SMoA 101,460 375,825 477,285
River Nile SMoA 34,550 37,982 72,532
Notthern SMoA 41,765 33,040 74,805
Total 1,674,581 995,352 2,669,933

(3) Provision of Facilities
Office spaces for Japanese experts are facilitated at the FMoA and Gezira SMoA. Expenses of electricity
for the offices for the Japanese experts have been born by the FMoA and Gezira SMoA.

3-2 Outputs
Output 2:

Planning, implementation, monitoring & evaluation for promotion of rice production are enhanced.

The Project focused on the development of upland cultivation method and capacity development of the
extension officers of the 6 target SMoAs during the extension period. The Project will finalize the
"Handbook of Upland Rice Cultivation” by the end of the Project period. The capacity of the extension
officers is expected to reach at satisfactory level.

Indicator 2-4: A practical/technical handbook on upland rice cultivation is prepared. : J

The "Handbook on Upland Rice Cultivation", which was prepared at the end of the original period, was

e
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modified and compiled as the revised version (draft) after the 2014 cropping season. The major contents of
the Handbook are; general cropping calendar for upland rice, using pure seed, good land preparation,
fertilizer application, proper sowing operation, sowing at optimum time, effective weed control, appropriate
irrigation, and harvesting at proper time. The Handbook will be finalized based on all results of the field
trials, demonstration farms and trainings at the fields during the project period.

It is better to consider the following points in finalization of the Handbook.

e Describe main user of the Handbook (vice extension officers or farmers) and compile it as
user-friendly form.

¢ Describe applicable conditions of the technique, for example, condition of irrigation, variation of
climate, efc,

s Describe target or potential level of rice yield by using the techniques written in the Handbook under
specific conditions, showing achieved yield in the demonstration farms during the Project period.

The Handbook of English and Arabic version will be printed and distributed to relevant government
officers to be utilized for training and extension activities after the Project.

Indicator 2-6: More than 80% of training participants in Gezira State, and two of trained participants
respectively in five States excluding Gezira State, are qualified as trainers on appropriate

rice cultivation technique.

The word of trainers in this indicator means extension officers who have the following capacity.

Extension officers who have acquired important technical points on upland rice cultivation through
participating in various trainings and who have ability to obtain certain higher yield of rice at real rice field
utilizing learned knowledge and skills. And also extension officers who can instruct upland rice cultivation
techniques to other extension officers and farmers properly.

It is determined whether extension officers have appropriate capacity as trainer by assessing their
capabilities comprehensively, taking into account the following points.
1) Degree of mastering basic rice cultivation techniques
2) Yield record of rice in the field managed by them
3) Rate of capability in the aspects of reliability from the viewpoint of farmers, working attitude,
formulation of action plan, management and response in case of unexpected emergencies in the field,

and monitoring and evaluation

In the State Ministry of Agriculture in Gezira, an assessment of capacity of 25 extension officers out of 34
officers concerned was conducted at the end of September 2014, Extension officers, who get more than 70
points in the 100-point scale, are qualified as trainer. Evaluators are the Head of Rice Production Unit,
monitoring team and Japanese experts. As a result of the assessment, 19 out of 25 extension officers
obtained more than 70 points. The success rate is 76 %, while the target rate is more than 80 %.
Considering that 3 extension officers qualified in the previous ycar could not be evaluated at this time and
some extension officers are close to 70 points, the capacity level of the extension officers in Gezira State is
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expected to reach the satisfactory level at the end of 2015.

Summary of capacity assessment of rice extension officers by State after 2014 cropping season

State Total No. of | Total No. of No. of Rate of Average Achievement

Extension Extension Extension Qualified Score

Officers Officers Officers Extension

Concerned Evaluated Qualified Officers
Gezira 34 25 19 76.1 Nearly achieved
Sennar 24 20 66.5 Achieved
Gedaref 11 9 66.4 Achieved
River Nile 13 7 54.5 Not achieved
Northern 9 7 72.7 | Achieved
White Nile 20 10 64.8 Achieved
Total 111 78

In the other 5 States, the same assessment was conducted, but the target is to have more than 2 extension
officers in each State who are qualified as trainer. The table above shows that the indicator was achieved in
the 4 States of Sennar, Gedaref, Northern and White Nile at the end of the 2014 cropping season. In River
Nile State, a qualified extension officer was appointed as the Head of Rice Promotion Unit and another
extension officer is nearly at the satisfactory level. Therefore, it can be said that the indicator is expected to
be achieved by the end of the 2015 season,

In summary, this indicator is expected to be achieved by the end of the Project.

3-3 Project Purpose
Human and organizational capacity of the Ministry of Agriculture and the organizations concerned
is strengthened to materialize "The Executive Programme for the Agricultural Revival."

It was judged that the capacity of FMoA was improved enough during the original period. During the
extension period, the Project has focused on only the SMoAs in the target 6 States. In this section, the
capacity of the SMoAs is evaluated on the indicators.

In conclusion, the capacity of the SMoA officers, especially in planning, implementation, monitoring and
evaluation aspects, regarding upland rice cultivation, is improved at a satisfactory level by the end of the
Project period.

Indicator 1: By the end of the project period, 60% of the staff members of the Federal Ministry of
Agriculture, and core staff of State Ministries of Agriculture and other organizations
concerned, involved in the Project Activities, demonstrate improvements in action
planning, implementation, monitoring & evaluation relating to the "Executive

Programme for the Agricultural Revival".

Undersecretary and DG of FMoA and DGs and managers of rice units of SMoAs participated in the policy
oriented observation training in Egypt, focusing on planning, monitoring and evaluation. As a fruitful result
of the training, they have formulated annual upland rice development plan in 2015 and S-year agriculture
development plan 2015 —2019. -
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The capacity of the rice extension officers of the SMoAs is going to reach a satisfactory level in planning,
implementation, monitoring and evaluation, according to the capacity assessment mentioned above.

In the 2015 season, the action plans on the demonstration farm and trial farm were prepared by the
extension officers in Gezira State, As well, the extension officers of the 6 States in charge of the
demonstration farms have kept record using the Diary provided by the Project.

Indicator 2: By the end of the project period, 80% of the staff of the Federal Ministry of Agriculture,
and core staff of State Ministries of Agriculture and other organizations concerned, who

received training, show improvement in the score of the self capacity evaluation.

By participating trainings in Uganda, Egypt, and Japan, and also On-the-Job-Training at rice cultivation
fields, the extension officers have been improving their knowledge and skills on upland rice cultivation
through being engaged in rice cultivation promotion.

Self-evaluation on capacity improvement was carried out by the extension officers of the relevant 6 SMoAs
after the 2014 cropping season. The officers evaluated themselves on the following 5 aspects both in the
first year to participate in the Project and in 2014 again.

«  Ability of formulating action plan (including experimental plan)

«  Ability of managing and working (implementation ability of each operation)

*  Ability of identifying and solving technical problem

s Ability of responding to emergencies in field

«  Ability of monitoring (including utilizing the diary) and evaluating field activities

All extension officers answered that they have improved their capacity in the course of the participation in
the Project.

At the same time, the monitoring team, rice promotion unit and Project team jointly evaluated the current
level of the extension offices in each State by similar criteria. Each criterion was rated at S-point scale
system and the average points are shown in the following table (refer to Annex 9). The ability of
formulating action plan was still poor in 3 States, and the ability of monitoring and evaluating ability was
still Tow in the last season. The Project has continuously assisted to prepare annual plan and 5-year plan and
to monitor field activities using the Diary provided by the Project in the 2015 cropping season, in order to
improve the capacity of these aspects.

Average evaluation rate of ability of rice extension officers by State

State Formulation Ability Management and IEmergence Response Monitoring and

of Action Plan Working Ability Ability in Field Evaluation Ability
Gezira 27 32 3 29
Sennar 3.0 2.9 -2.6 2.1
Gedaref 2.6 3.1 _ 2.5 1.4
River Nile 1.0 2.0 2.1 1.7
Northern 1.0 3.4 34 2.6
White Nile 1.0 33 2.9 1.9

¢ ;
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In summary, this indicator 2 is expected to be achieved at a satisfactory level by the end of the Project

period.
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4, Results of Review
4-1 Relevance

Relevance of the Project is high, judging from the following viewpoints.

(1) Conformity to the nceds for improving quality of public services provided by the FMoA, SMoA
and organizations concerned, and needs for promoting rice cultivation

According to the Agricultural Revival Programme, it is pointed out that one of the causes of slow
development of the agricultural sector is insufficiency of administrative capacity and policy implementing
capacity of the governmental organizations. In this Project, capacity building for officers has been
conducted, especially for individual and organizational capacities which have higher priority for
enhancement in consideration of the results of capacity assessment, needs analysis on capacity building,
and mandates of each directorate or unit of the FMoA.

As for rice promotion, FMoA issued National Rice Development Strategy (NRDS). All SMoAs concerned
put high priority on upland rice cultivation and prepared 5-year rice development plan, which showed target
cropped area and yield of upland rice. Most farmers want to introduce more profitable crop, and also seek
suitable summary crop as part of crop rotation. When upland rice cultivation techniques are well
established, upland rice cultivation has good potential for providing higher profit as compared to other
traditional crops like wheat and sorghum.

Agricultural Research Corporation (ARC) has started the research on rice in Wad Medani Station in Gezira
State, Rahad Station is Gedaref State and Kosti Station in White Nile State since 2014. ARC plans to
enhance the activity in the 6 relevant States and expand research subjects such as post-harvest handling
techniques and marketing.

Considering above, the project objectives such as improvement of quality of public services provided by
the FMoA, and development of rice cultivation, are consistent with the need of governmental organizations
in charge of agricultural development and service for farmers.

(2) Relevance to the national development plan and other related plans of Sudan

As mentioned above, it is pointed out that insufficiency of administrative capacity and policy implementing
capacity of the governmental organizations is one of the major issues in the Agricultural Revival
Programme, thus urgently necessitating capacity building. Institutional capacity building, modernization of
agriculture, and improvement of productivity are considered important in the National Development Plan
(2012-2016) of Sudan.

As for rice cultivation, the Government of Sudan considers rice one of strategic crops. National Rice
Development Strategy (NRDS) was authorized by FMoA in November 2012. For promotion of rice
production, National Rice Project has been initiated. ARC has started research on upland rice cultivation in
Wad Medani in Gezira State and Kosti in White Nile State. Technical trainings for researchers, extension
officers and farmer leaders, and extension of rice cultivation techniques to farmers through conducting field
activities are considered important.

;\S‘/'/’

12



Therefore, the objectives of the Project are consistent with the development plans of the Government of
Sudan.

(3) Conformity to ODA policy of Japan

One of the priority assistant subjects of the Government of Japan for Sudan is agricultural development.
Assistances of agricultural development which contribute poverty reduction and food security are
considered important. Consolidation of peace is also a priority assistance subject and assistance for
strengthening public services are regarded important. According to the Yokohama Declaration 2013 of
TICAD'V, “Consolidating Peace, Stability and Good Governance” and “Empowering Farmers as
Mainstream Economic Actors” are key strategic approaches. Therefore, the objectives of the Project are
consistent with the Official Development Assistance of Japan and approaches of TICAD V.

(4) Appropriateness of the project approach

There were two main components in the Project, i.e., 1) establishment of a model system for human
resource development in the FMoA, and 2) development of upland rice production techniques. The
previous Terminal Evaluation carried out in late 2013 pointed out that some issues regarding upland rice
production needed to be further supported by JICA, because of lack of experience and specialized experts
of rice in Sudan before the start of the Project. As a result, the Project was extended for 2 years to continue
addressing remaining issues. Then, the PDM version 5.0 was prepared in February 2014. To conclude, it
may be said that the project approach is appropriate in general.

4-2 Effectiveness

As mentioned in the clause on the Project Purpose, the strengthened capacity of the SMoAs is expected to
be at a satisfactory level. The Project has been properly implemented without any serious obstacles by
focusing on particular parts of PDM (version 5.0) during the extension period. Therefore, we may conclude
that the effectiveness of the Project is high during the extension period.

4-3 Efficiency
Efficiency of the Project is relatively high, judging from the following viewpoints.

4-3-1 Inputs by Japanese Side

It seems that dispatch of Japanese experts, provision of equipment, trainings in third countries (Uganda and
Egypt) and Japan, and local cost expenditures are very appropriate in general. Especially, a large number of
extension officers have received trainings in rice-developed countries. It seems that most of equipment
procured by the Project is utilized fully, while some difficulty is observed in coordination between rice unit
and technical section responsible for management of the machines at SMoA level. The Project has only 2
Japanese experts in charge of instructing upland rice cultivation in as many as 6 States with long distance
away from each other.

4-3-2 Inputs by Sudanese Side
A large number of staff of the SMoAs of the target 6 States has been involved in the project activities
during the extension period. A substantial amount of local cost for the project activities have been borne by

' Tokyo Internatj onference on African Development
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the SMoAs of the target 6 States. Especially, the SMoA of Gezira has allocated a significant amount of
budget for the Project activities related to upland rice cultivation.

4-3-3 Implementation of the project activities and project management

The project activities have been carried out effectively, responding to the progress of activities in a flexible
manner, The Project framework for the extension period was established as PDM version 5.0 at the end of
the original Project period. The activities in this period were focused on the remaining parts of the previous
PDM, i.e., development of upland rice cultivation method and capacity development of the SMoAs on rice.

The Joint Coordinating Committee meeting has been held at a frequency of twice a year. At the meeting,
explanation on the progress of the project activities and the plan of activities in next term, and discussions
on important issues have been done. The progress reports on the Project have been produced periodically in
English and Japanese.

The Ministers, Director Generals and other officers of the relevant SMoAs have been changed many times
during the Project period, especially in the extended duration. The Project team needed to explain the
Project concept and progress to the new decision makers again and again. For this reason, the execution of
the local budget for the Project was sometimes delayed or insufficient.

In addition, SMoAs sometimes failed to make timely arrangement of farm machinery and to provide
transportation means for extension officers in demonstration farm activities.

In general, it seems that the project management has been done relatively well.

4-4 Impact
It is difficult to prospect achievability of the Overall Goal in future. Several positive impacts are observed.
No negative impact is observed in this Terminal Evaluation.

4-4-1 Prospect for Achieving the Overall Goal
Overall Goal: “The quality of public services provided by the Ministry of Agriculture and the
organizations concerned are improved through their capacity development.”

Indicator 1:  50% of relevant agricultural parties (Production coop, Investors, Agricultural product

vendors etc.) recognized increases in quality of the public agricultural services.

Quantitative data and information for assessing the degree of achievement of this indicator is not yet
available. Therefore, it is difficult to judge the prospect whether this indicator will be achieved within 3-5
years after the completion of the project.

4-4-2 Other Impacts

(1) Exchange visit of the relevant SMoA officers (positive)

Information on the progress and achievement in each State has been shared by periodical meetings and the
Project newsletter. More than 20 officers of SMoA of Sennar visited the trial filed and demonstration farms
in Gezira State on 16th September 2015, using its own budget. The direct observation of the relatively

*\S/
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developed rice fields and dialogues among the officers concerned may provide great impact to the visitors.

(2) Increase of number of farmers who are interesting in rice cultivation (positive)

Many farmers showed interest in upland rice cultivation and requested provision of rice seeds, as a result of
the multi-year demonstration farm activities with very active filed works carried out by the Japanese
experts. Now, the Japanese experts are well known among farmers, and their presence has become a bridge
among farmers, extension officers and the SMoAs.

(3) Public Relationship through media (positive)

Various media, including TV, newspaper, radio, efc. have taken up rice cultivation a lot of times af the
occasions such as the rice field day, harvesting day, field visits by the Japanese experts and other persons
concerned in the relevant States. It is assumed that Sudanese people have become aware on the progress of
upland rice development in Sudan.

4-5 Sustainability

Overall sustainability of the Project is assessed as moderate level. Policy sustainability will be secured.
Organizational sustainability will be secured in general. Financial sustainability might be secured. As for
technical issues in upland rice cultivation, the Project successfully developed basis for introduction stage
but continuous assistance from outside of the country seems to be necessary.

(1) Policy Aspect

As mentioned in 4-1 on Relevance in this report, the Government of Sudan considers that institutional
capacity building, modernization of agriculture, and improvement of productivity are important. Rice has
become one of the strategic crops. Therefore, policy sustainability on capacity building of officers of the
government and promotion of rice cultivation will be secured.

(2) Institutional/Organizational Aspect

The SMoAs in the target 6 States have created rice promotion/production unit by assigning relatively a
large number of extension officers. The Ministers and Director Generals in the SMoAs are committed to
upland rice promotion as a potential crop in the crop rotation. The coordination between the SMoAs and
National Rice Project is kept well in terms of rice promotion. Therefore, it can be said that the SMoAs in
the 6 States have appropriate organizational setup for promoting rice cultivation.

As for the Rice Sector Development Forum, continuation of meetings of the forum and the working group

is necessary.

(3) Financial Aspect

The SMoAs in the target 6 States have allocated local cost for the project activities during the extension
period. The annual action plans and 5-year rice development plan have been prepared to request necessary
budget for the implementation. The National Rice Project is fully supporting budget allocation to rice
promotion, Therefore, it is possible for the FMoA and SMoAs to continue capacity building mainly for
upland rice production.
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(4) Technical Aspect

As for extension officers in the SMoAs concerned, their capacity has improved year by year by
participating in various trainings and the OJT at the fields. The technical/practical handbook on upland rice
cultivation will be issued as a textbook for the extension officers. Therefore, it can be said that the Project
has performed well to start upland rice production. However, upland rice cultivation in Sudan is still at an
introduction stage. Further technical investigation and continuous trainings, especially in land leveling and
weed control, are necessary to shift it to expansion stage.

In addition, production of quality rice seeds remains the key issue for commercial production of rice.
Although the SMoAs concerned have tried to produce pure seeds of rice in the seed production farms or the
demonstration farms under earnest assistance of the Project, the seed production is still far from a
satisfactory level in terms of quality and quantity. To start commercial rice production, it is necessary to set
up supply system of certified rice seeds. There also remain post-harvest handling techniques and marketing
issue,

In summary, the Project successfully developed basis for introduction stage but continuous assistance from
outside of the country seems to be necessary.

(5) Sustainability of Outputs achieved in the original Project period

The achievements in Output 1 are mostly buried in oblivion since the end of the original duration of the
Project, raising substantial concern about the sustainability of the Project. Activities to sustain what was
attained in Output 2 have declined partially, too.

The Management System verified and proposed by the Project for human resource development and
organizational capacity development has not been established yet. No department in FMoA is capacitated
sufficiently to take over the role to lead human resource development and organizational capacity
development as was played by the Project Team. The Procedures from Capacity Assessment and Need

Assessment to the completion of training have not been applied by the directorates in FMoA that were

involved in the Project. Despite the letter from the Training Unit in February 2014 requesting all the
directorates in FMoA to prepare capacity building plan for the coming years based on the Capacity
Development Guideline/Manual developed in the Project, all the directorates have returned to their old
practices of training planning and management, not conducting Capacity Assessment or Need Assessment
nor, more importantly, applying the “Learning by Doing” approach introduced by the Project. Therefore the
Implementation Manual has not provided the intended benefit for FMoA. The continuous changes in the
top & middle management of FMoA are the major reason for such a diminishing interest in the
achievements of the Project.

The National Rice Development Strategy (NRDS) still remains valid and is drawing refreshed attention

from the new management of FMoA. The Rice Sector Development Forum, which was initiated in 2013
and 2014 as the Structure to Implement and Review NRDS, was discontinued, although the discussions

on the bottleneck issues are continued in the annual workshop of the Project in the extended period.
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Annual Action Plans for Rice Development are still formed, implemented, monitored and evaluated by
participating SMoAs every year. SMoAs, particularly Gezira State, are also paying good efforts to maintain
the Quality of Rice Seeds by thoroughly removing off-types in the seed production farms. The

Willingness of Farmers to Grow Rice is kept high as farmers are exposed to the mostly positive results in

the demonstration farms through attending such opportunities as field supervision (though not regarded as
Farmers Field School) by SMoA. / Japanese Experts and Rice Field Days.

4-6 Conclusions

Persons involved in the project activities have made a lot of efforts for achieving objectives of the Project.
Their capacity in promotion of upland rice cultivation has been strengthened well at the SMoAs in the 6
States during the extension period. As for rice cultivation, there are good outcomes, for example, results of
higher yield at the demonstration farms, that indicate profitability of rice cultivation, and governmental
officials and farmers are ready for rice cultivation. Therefore, it can be concluded that the Project shall be
terminated on schedule.

However, further capacity strengthening of the extension officers on upland rice cultivation is necessary
and there are several technical issues on upland cultivation to be further developed.

S/
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5. Recommendations

5-1 Recommendations by the end of the Project

For Japanese experts and counterpart organizations

(1) Prepare the latest Technical Handbook on Upland Rice Cultivation by:

¢ Adding new findings and lessons gained in the technical trials and demonstration farm activities in
2015 season;

o Describing the Technical Handbook is to be distributed only to Rice Units in SMoAs for its
demonstration activities and ARC for its research activities;

e Describing applicable conditions of the technique, for example, condition of irrigation, variation of
climate, ete. It needs to clarify that the Handbook can be applied only for upland rice cultivation in
irrigated farms (i.e. not for submerged/flooded rice or low land/paddy rice, nor for the rain-fed
area). Some adjustment might be required if other varieties than NERICA 4 are planted. Although
the Handbook includes lessons gained in demonstration activities in all six participating States, not
only in Gezira where major technical trials are conducted, careful consideration should be paid to
different conditions varying from area to area, and;

e Describing target or potential level of rice yield if the field is managed well under the techniques
written in the Handbook and there is no external hampering factor, showing achieved yield in the
demonstration farms during the Project period.

(2) Complete the capacity assessment of the extension officers of the participating six States, especially in
those States of White Nile, Sennar, Gedaref, Northern and River Nile. In these five States, in patticular,
it needs to be carefully assessed whether at least two core staff members are capable enough to be
basic-level trainer for other peer extension officers.

For FMoA and SMoAs

(3) Approve plans and budgets to promote rice production for the next year(s) by FMoA and respective
SMoAs. As most of the participating States have at least drafted their five-year plans, these plans and
budgets should be reviewed and approved by the management of respective SMoAs and, ultimately,
by FMOoA to ensure the continuity of the effort.

5-2 Recommendations for sustaining the Project achievements after the end of the Project

For FMoA

(1) Reactivate the Rice Sector Development Forum or any other form of stakeholder meeting to discuss
bottleneck issues and suggest solutions and responsible parties for promoting rice production in Sudan.
The involvement of various players, especially farmers and the private sector, is highly crucial.

For FMoA and SMoAs

(2) Provide necessary and adequate technical support for the rice production activities of the private sector,
particularly Arab Sudanese Seed Company. The private sector players are struggling with technical
challenges, and any possible support should be offered so as to keep them on board.

(3) Allocate and disburse sufficient budget for annual planning, implementation, monitoring and
evaluation of rice promotion in respective States with adequate financial support and



monitoring/supervision from FMoA. Special attention should be paid to the payment to farmers for the
purchase of harvest, mobilization of agricultural inputs and machineries, and activity costs for
extension officers, in particular to provide transportation for them.

For FMoA and ARC
(4) Conduct research, and draft, authorize and release official Technical Handbook for distribution to
farmers.

(5) Test and approve herbicides having selective effect on weeds in rice field as soon as possible.

For SMoAs

(6) Fully utilize the rice milling machines provided in the Project. In order to convince more farmers of
the commercial viability of rice production, it is crucial to present marketable white rice as the final
product to the eyes of farmers.

(7) Train seed-producing farmers thoroughly to keep purity of rice seeds by making the utmost effort
EVERY YEAR to rogue (remove off-types). Farmers can reproduce seeds for themselves as rice is
self-pollinated. It is also highly recommended to pay farmers higher price based on grade of seed
purity (e.g. ratio of off-type) in order to appreciate and encourage high quality seed production.

(8) Conduct in-country training, including refresh training, of extension officers by the most competent
leader extension officers capacitated in the Project. Knowledge sharing by using field record diaries is
also recommended.

(9) Encourage all extension officers to continue refining their knowledge and skills by self-learning and
self-reflection through the usage of the field record diary.

(10) Review the procedures, especially the “Learning by Doing” practices, and the management system
proposed by the Project for human resource development and organizational capacity development,
and re-adopt them where possible and applicable. Training alone is not sufficient at all for effective
capacity development. No further cooperation can be considered with any counterpart organization
demonstrating no action to actually harness capacity development to improve its daily work.

5-3 Recommendations for further promotion of rice production

For FMoA

(1) Strengthen the capacity of National Rice Project in FMoA to lead the national initiative in close
cooperation with States. As rice is still a new crop in most parts of Sudan, the Federal Government
should take a more leading and proactive role than ordinary coordination,

(2) Encourage the private sector to be involved more actively, not only for rice production but also for
supply of agricultural inputs and machineries, seed production, post-harvest processing, storage and
distribution, through preferential policies such as subsidies and tax exemptions. It should be carefully
planned what roles should/can be played by the public sector as the pilot to navigate the whole rice
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sector development.

For FMoA and SMoAs

(3) Open commercial trade opportunities and channels for rice producers both in the domestic market and
for exporting. Without a good prospect of sales (i.e. profits), no farmer will be convinced to start
cultivating rice. Farmers should be capacitated to meet the quality, quantity and price required to enter
the existing marketplace through opening commercial trade opportunities and channels for rice
producers,

(4) Forming farmer cooperatives specialized in rice can help them provide sufficient quantity, keep
quality standards, negotiate better price for their produce, procure inputs at favorable terms, and
receive financing.

(5) Ensure that proper storage and post-harvest processing services with appropriate facilities, equipment
and operations, either by public agencies or private operators, are available for rice producers. While
rice milling machines are now in operation in the targeted States in the Project, further investment is
needed to produce milled white rice in good quality and larger quantity to meet the market
requirement.

For ARC

(6) Conduct research and development on rice in all targeted States, including verifying and developing
new varieties with a broader range of traits adaptable to different conditions in various parts of Sudan,
post-harvest processing and socio-economic aspects. While Sudan has limited resources, partnerships
with international organizations like International Rice Research Institute (IRRI) should be pursued.
Close collaboration and mutual learning between ARC and extension organizations should be
enhanced to integrate research and technology transfer.

For ARC, FMoA and SMoAs

(7) Strengthen the existing systems for maintaining varieties and propagating pure rice seeds. Encourage
private sector players to produce pure rice seeds. Production of certified seeds can be taken by
individual farmers (to reproduce seeds only for their own use) and private firms well trained and
equipped.

For FMoA and SMoAs

(8) Continue searching, testing and introducing agricultural machineries suitable to rice farming in Sudan,
for preparing land, sowing, applying fertilizer and pesticides, weeding mechanically, harvesting, and
post-harvest processing. Encourage forming machinery user associations or providing supportive
financing to make agricultural machineries, or, more importantly, agricultural machinery services,
affordable and accessible for farmers.

For FMoA

(9) Strengthen the existing system for technology transfer and extension by establishing a Center of

Excellence to accumulate and refine practical rice production technologies for cultivation and
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post-harvest processing, and transfer these technologies from master trainers to extension officers,
farmers, research technicians and machine operators through fraining, refresh training and technical
advisory. It should be noted that, at the moment, field practices in farm management, harvesting and
post-harvest processing have the largest impact on productivity, far more than any other factors. As it
is quite difficult to design a “technical package” uniformly applicable in Sudan as a whole, capable
human resources who can adjust rice production practices properly in various given environments are

the indispensable key to success.

(10) Expand / revive the extension network to serve the need of more farmers interested in rice cultivation.

Extension services should be equipped with sufficient materials, equipment and transportation means.
Given that the government has limited resources, however, relatively small-scale and high-standard
demonstration / pilot farms managed by leading farmers would be an effective and efficient measure
to promote rice production on a farmer-to-farmer basis. State Rice Production / Promotion Units can
also fill regional void by placing sub units where needed and possible.

6. Lessons Learned

&

2
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During the extended Project period, follow-up activities should/could have been conducted to some
extent for those Outputs achieved in the original duration of the Project. Even though the best effort is
made to ensure sustainability at the end of the original period, subsequent changes in top management
of counterpart organization can affect its interest and commitment positively or negatively.

Geographical expansion needs to be planned really deliberately in light of available resources and
inputs. The Japanese experts have consistently insisted on “step-by-step” approach, and they have a
good reason. There is a definite limit to stretch the available resources, and each State would take time
to develop its own variation of rice production technologies.

The Project has applied the “Learning by Doing” approach in all the capacity development activities
throughout the Project. Judging from the improved performance demonstrated by the counterpart
persons in fulfilling their own duties, this approach has proved quite effective.
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Annex 1

RECORD OF DISCUSSIONS

ON

THE EXTENSION OF THE PROJECT DURATION
OF

THE CAPACITY BUILDING PROJECT FOR THE

IMPLEMENTATION OF “THE EXECUTIVE PROGRAMME FOR
THE AGRICULTURAL REVIVAL”

IN

THE REPUBLIC OF THE SUDAN

AGREED UPON BETWEEN
THE MINISTRY OF AGRICULTURE AND IRRIGATION
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Khartoum, 12 February, 2014
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Mr. Hiroyuki Mori Mr. Baha Eldin Mohamed Khamis
Chief Representative Undersecretary
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Based on the Minutes of Meetings on Terminal Evaluation on the Capacity
Building Project for the Implementation of “The Executive Programme for the
Agricultural Revival” (hereinafter referred to as “the Project”) signed on 22nd
October, 2013 between the Ministry of Agriculture and Irrigation, the
Government of Sudan (hereinafter referred to as “MOAI”) and the Japan
International Cooperation Agency (hereinafter referred to as “JICA”), JICA held a
series of discussions with MOAI and relevant organizations to develop a detailed
plan of the two-year extension of the duration of the Project.

Both parties agreed to the details of the Project and main points discussed as
described in the Appendix 1 and the Appendix 2, respectively, and to request
their respective governments to proceed with the necessary procedures for
implementation of the Project.

Both parties also agreed that MoAl, the counterpart to JICA, will be responsible
for the implementation of the Project in cooperation with JICA, coordinate with
other relevant organizations and ensure that the self-reliant operation of the
Project is sustained during and after the extended implementation period in
order to contribute toward social and economic development of Sudan.

The Project will be implemented within the framework of the Note Verbales to be
exchanged between the Government of Japan (hereinafter referred to as “GOJ”)
and the Government of Sudan (hereinafter referred to as “GOS”).

The effectiveness of the record of discussions is subject to the exchange of the

Note Verbales.

Appendix 1: Project Description
Appendix 2: Main Points Discussed
Appendix 3: Minutes of Meetings on Terminal Evaluation



Appendix 1

PROJECT DESCRIPTION

. BACKGROUND

In accordance with the R/D signed on 21 January, 2010, the Project for the
Implementation of the Executive Programme for the Agricultural Revival has
been implemented since March 2010 up to March 2014. The Terminal
Evaluation for the Project was conducted in October 2013 and concluded that
the Project has been implemented successfully and will achieve most of its
Project Purpose and Outputs. However, based on the recommendations
provided by the Terminal Evaluation, the Project is in need of extension of the
duration for additional two years to achieve the unfulfiled part of the Project
Purpose, mainly to develop the capacity of extension officers for promoting
production of upland rice and to address remaining technical issues for
producing upland rice.

Il. OUTLINE OF THE PROJECT

Details of the Project during the extended duration are described in the Logical
Framework (Project Design Matrix: PDM) (Annex 1) and the tentative Plan of
Operation (Annex 2).

1. Revision of PDM

PDM is revised from Ver. 4.1 to Ver. 5.0 to be narrowed down to those Outputs
and Activities related to the unfulfilled part of the Project Purpose as described in
the Terminal Evaluation Report.

(1) Overall Goal
No change. Verification needs to be implemented by the end of the extended
duration of the Project.

(2) Project Purpose

No change to the Narrative Summary. The Objectively Verifiable Indicators are
modified to reflect the changes made to the Output Indicators described in (3)
as below. The Means of Verification of the Project Purpose 1 is revised to be
based on more objective capacity assessment by JICA Experts and
counterpart managers rather than self-assessment survey of the counterpart
staff.

(3) Outputs
While the Output 1 was successfully completed, the Output 2 has the
Indicators 2.4 and 2.6 of the revised PDM that should to be tackled
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continuously.
With respect to the Indicator 2.6, the Project will focus on core group of two
extension officers respectively in five States other than Gezira State.

(4) Activities in the Narrative Summary

The Activities 2.2, 2.4, 2.5.1, 2.5.2 and 2.6 are continued to fulfill the Output
Indicators 2.4 and 2.6. The other activities are completed, but need to be
continued by the Sudanese side to ensure sustainability. Japanese experts,
however, may give advice if necessary to the activities to be continued by the
Sudanese side.

2. Input
(1) Input by JICA

(a) Dispatch of Experts
= One team leader/ rice development program
= Two rice cultivation experts
= Short-term experts if necessary
= One project coordinator / monitoring and evaluation
(b) Training
» Training in Japan and other countries
(c) Machinery and Equipment
= Vehicles
= Soil analysis equipment
» Post-harvest processing equipment
In case of importation, the machinery, equipment and other materials
under 11-2 (1) (c) above will become the property of the GOS upon being
delivered C.I.F. (cost, insurance and freight) to the Sudanese authorities
concerned at the ports and/or airports of disembarkation.

Input other than indicated above will be determined through mutual
consultations between JICA and MOAI during the implementation of the
Project, as necessary.

(2) Input by MOAI and relevant organizations

MOAI and relevant organizations as referred to in 1I-3 will take necessary
measures to provide at its own expense:

(a) Services of counterpart personnel and administrative personnel in MOAI
and relevant organizations as referred to in 11-3;

(b) Retention of trained counterpart personnel in present position to improve
the capacity on rice cultivation at least during the extended duration of
the Project;

(c) Suitable office space with necessary equipment;

(d) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than the equipment provided by
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JICA;

(e) Information as well as support in obtaining medical service;

(f) Credentials or identification cards;

(g) Available data (including maps and photographs) and information related
to the Project;

(h) Running expenses necessary for the implementation of the Project;

(i) Expenses necessary for transportation within Sudan of the equipment
referred to in II-2 (1) as well as for the installation, operation and
maintenance thereof; and

(j) Necessary facilities to the JICA experts for the remittance as well as
utilization of the funds introduced into Sudan from Japan in connection
with the implementation of the Project

3. Implementation Structure

The Project organization chart is given in the Annex 3. The roles and
assignments of relevant organizations are as follows:

(1) MOAI
(a) Director General, General Directorate for International Cooperation and
Investment, will be responsible for overall administration and
implementation of the Project.
(b) National Rice Coordinator, National Rice Project, Rehabilitation Unit, will
be primarily responsible for planning and implementation of the Project
activities on the Sudanese side.

(2) State Ministries of Agriculture of participating States (hereinafter referred to
as “SMOASs”)
Director Generals in respective SMOAs will be responsible for
implementation of the Project activities on the Sudanese side in respective
States.

(3) Agriculture Research Corporation (hereinafter referred to as “ARC”)
National Rice Research Coordinator, ARC will be engaged in technology
development activities in collaboration with the Project.

(4) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to MOAI and relevant organizations on any matters
pertaining to the implementation of the Project.

(5) Joint Coordinating Committee
The current Joint Coordinating Committee (hereinafter referred to as “JCC”)
will remain to be held in order to facilitate inter-organizational coordination.
JCC will be held at least once a year and whenever deemed as necessary.
JCC will approve an annual work plan, review overall progress, conduct
monitoring and evaluation of the Project, and exchange opinions on major
issues that arise during the implementation of the Project. The list of the

5



current members of JCC is shown in the Annex 4.

4. Project Sites and Beneficiaries

(1) Project Sites
Based primarily in Gezira State, providing training for Sennar, White Nile,
Gedaref, Northern and River Nile States

(2) Beneficiaries
Direct beneficiaries are the extension officers in SMOAs. Indirect
beneficiaries include farmers participating in demonstration farm activities
and other training/publicity opportunities, and other stakeholders such as
private companies participating in the Rice Sector Development Forum
activities.

5. Duration of Extension

From 29th March, 2014 to 28th March, 2016 (two-year extension)

6. Reports

Following reports will be prepared and submitted the following reports to JICA
and MOAI in English.

(1) Annual Work Plans at the commencement of work in respective years in
Sudan

(2) Progress Reports at the time of five months after the commencement of
work in respective years in Sudan

(3) Final Report at the completion of the Project

7. Environmental and Social Considerations
MOAI agreed to abide by ‘JICA Guidelines for Environmental and Social

Considerations’ in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Project.

lll. UNDERTAKINGS OF MOAI AND GOS

1.MOAI and GOS will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Sudanese
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of Sudan, and that the knowledge and
experience acquired by the personnel of Sudan from technical training as

6



well as the equipment provided by JICA will be utilized effectively in the
implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
[I-2 (1) above and their families, which are no less favorable than those
granted to experts and members of the missions and their families of third
countries or international organizations performing similar missions in
Sudan.

2. MOAI and GOS will take necessary measures to:

(1) provide security-related information as well as measures to ensure the
safety of the JICA experts;

(2) permit the JICA experts to enter, leave and sojourn in Sudan for the
duration of their assignments therein and exempt them from foreign
registration requirements and consular fees.

(3) exempt the JICA experts from taxes and any other charges on the
equipment, machinery and other material necessary for the
implementation of the Project;

(4) exempt the JICA experts from income tax and charges of any kind
imposed on or in connection with any emoluments or allowances paid to
them and/or remitted to them from abroad for their services in connection
with the implementation of the Project; and

(5) meet taxes and any other charges on the equipment, machinery and other
material, referred to in 11-3 above, necessary for the implementation of the
Project.

3.MOAI will bear claims, if any arises, against the JICA experts resulting from,
occurring in the course of, or otherwise connected with, the discharge of their
duties in the implementation of the Project, except when such claims arise
from gross negligence or willful misconduct on the part of the JICA experts.

IV. EVALUATION

JICA and MOAI will jointly conduct the following evaluations and reviews.

1. Terminal evaluation during the last six (6) months of the extended cooperation
term

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. MOAI is required to
provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle

2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT
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For the purpose of promoting support for the Project, MOAI will take appropriate
measures to make the Project widely known to the people of Sudan.

VI. MUTUAL CONSULTATION

JICA and MOAI will consult each other whenever any major issues arise in the
course of Project implementation.

VII. AMENDMENTS

The Record of Discussions may be amended by the minutes of meetings
between JICA and MOAI.

The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex 1 Logical Framework (Project Design Matrix: PDM)
Annex 2 Tentative Plan of Operation
Annex 3 Project Organization Chart
Annex 4 List of Members of Joint Coordinating Committee



Appendix 2

MAIN POINTS DISCUSSED

Activities to be Continued

1.

Only those Activities (i.e. 2.2, 2.4, 2.5.1, 2.5.2, and 2.6), which are linked to
the unfulfiled Output Indicators 2.4 (capacity development of extension
officers) and 2.6 (upland rice technology development), will be continued
under the direct technical support of the JICA Experts.

Other Activities, including those related to Output 2 such as policy planning,
rice seed production, and extension services to farmers, are to be continued
by the Sudanese side to ensure sustainability. The JICA Experts, however,
may provide advice with respect to these Activities where possible and
necessary.

Capacity Development of Extension Officers

3.

The available technical resources, particularly the JICA Experts, are
stretched thin in developing the capacity of the rapidly expanding force of
extension officers engaged in upland rice promotion in all the participating
States. More focused approach in terms of the scope of the Project is
required to attain appropriate achievements within the limitations of time
frame and available resources.

JICA is concerned about the broad geographical scope of the Project to
cover six States, including Sennar, Gedaref, White Nile, Northern and Rive
Nile where the original Output Indicator 2.6 was not achieved. However, all
the six States will stay in the Project during the extended period. The States
other than Gezira, while participating in the Project for a relative short period,
demonstrated significant improvement in their commitment and performance
in the last year of the original Project period, and thus hold good prospects of
successful capacity development.

The capacity development of extension officers will be directed in the five
States excluding Gezira State where the Output Indicator 2.6 was achieved.

In light of 3. and 4. above, it is needed to change the Output Indicator 2.6 to
limit the number of target extension officers to be trained to be qualified as
trainer to TWO core persons, not 80% of all training participants,
respectively in the five States other than Gezira State.

The participating States will take necessary measures to transfer upland rice
production technologies from the core staff as mentioned above to other
extension officers engaged in promotion of upland rice -cultivation in
respective States.

On-the-Job Training (OJT) for the extension officers by the JICA Experts in
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the demonstration farm activities in the participating States will be conducted
only on pre-planned occasions to harness the limited technical resources
most efficiently.

Gezira State, with its technical human resources developed by the Project to
date, will play a crucial role in providing technical support for other
participating States for the sustainable rice cultivation. In this regard, the
qualified trainers in Gezira State will be provided with necessary support for
the technology transfer by the JICA Experts.

Upland Rice Technology Development

10.

11.

12.

Upland rice technology development activities will be conducted mainly in
Gezira State with its experimental trial field, demonstration farms, and
trained staff.

It is needed to involve ARC more closely in the upland rice production
technology development activities. While comprehensive capacity
development of ARC is beyond the scope of the Project, it is needed to
develop rice production technologies jointly with ARC, and to transfer rice
production technologies as much as possible to ARC through joint research
and development activities.

By the end of the extended period of the Project, following achievements
shall be made.

(1) Clear measurable and/or visual guidelines to conduct work and
observation in the field are described in the Technical Handbook and
learned by the “trainer”

(2) Practical guidelines and know-how of land plotting (farm size), land
leveling, and irrigation timing and quantity are described in the
Technical Handbook and learned by the “trainer”

(3) Basic soil/water analysis methods using pH meter and EC meter are
described in the Technical Handbook and learned by the “trainer”

(4) Daily records are kept by extension officers on plant growth conditions,
works in the field (particularly irrigation and application of
fertilizer/manure), and soil/water analysis if any

(5) Basic guidelines and precautions for application of fertilizer/manure are
described in the Technical Handbook and learned by the “trainer”

(6) Wider plant spacing and weed control tools/machines are
recommended in the Technical Handbook

(7) Two to three effective chemical herbicides are recommended for
regulatory approval

(8) Basic plant protection measures against pests and birds are described
in the Technical Handbook and learned by the “trainer”

(9) Practical instructions for identifying and removing off-types in the field
are visually described in the Technical Handbook and learned by the
“trainer”

(10) Practical instructions to judge proper timing of harvesting (water
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content is more than 20%) in the field are described in the Technical
Handbook and learned by the “trainer”

(11) Tentative marketable standards of milled rice are proposed in the
Technical Handbook based on analysis of consumption behaviors

(12) Practical instructions for treating and storing brown rice and milling
work to produce rice with tentative standard/target quality are
described in the Technical Handbook and learned by the “trainer”

(13) Basic work calendar as reference for annual planning is prepared and
included in Technical Handbook
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Project Design Matrix (PDM) [Ver. 5.0] (for extended duration)

Project Title: Capacity Building Project for the Implementation of “The Executive Programme for the Agricultural Revival”
Project Period: March 2014 — March 2016 (two-year extension on top of the original duration from March 2010 to March 2014)

ANNEX 1

Narrative Summary Objectively Verifiable Indicators Means of Verification Progress at Important

(Baseline in 2010 and Target in 2013) Feb 2014 Assumptions

Overall Goal: 1. 50% of relevant agricultural parties (Production Questionnaire survey to Yet to be Political stability,
The quality of public services provided by coop, Investors, Agricultural product vendors etc.) stakeholders verified economic policy

the Ministry of Agriculture and the
organizations concerned are improved

through their capacity development.

recognized increases in quality of the public
agricultural services.

stability

Project Purpose:

Human and organizational capacity of the
Ministry of Agriculture and the

organizations concerned is strengthened to

materialize "The Executive Programme for
the Agricultural Revival."

By the end of the project period, 60% of the staff
members of the Federal Ministry of Agriculture, and
core staff of State Ministries of Agriculture and
other organizations concerned, involved in the
Project Activities, demonstrate improvements in
action planning, implementation, monitoring &
evaluation relating to the "Executive Programme for
the Agricultural Revival".

Result of capacity assessment by
JICA Experts and counterpart
managers

Achieved for
Output 1, but
not achieved
for Output 2

2. By the end of the project period, 80% of the staff of | Result of self-assessment survey Achieved for
the Federal Ministry of Agriculture, and core staff of | of counterpart staff Output 1, but
State Ministries of Agriculture and other not achieved
organizations concerned, who received training, for Output 2
show improvement in the score of the self capacity
evaluation.

Outputs: 1.1 The appropriateness of the experimental v’ Mandate and member list of Achieved Training policy of
1. Through the experimental activities of management system is verified. the Working Group for human the Federal Ministry
the Project, a model system of human resource development and of Agriculture is

resource development and organizational capacity sustained
organizational capacity development of development
the Ministry of Agriculture has been v’ Attendance rates of the [PRECONDITION]
developed. Working Group members at Sudanese
regular meetings counterparts of the
Development of a model system should v' Attendance rates of trainees Project are not
include recommendation on the following who the Working Group shifted frequently.
issues. selected
v' An appropriate implementation system v' Feedback sheets which Participants of the
¥' Procedures of the capacity assessment trainees filled in trainings provided
(CA) and needs analysis (NA) 1.2 The appropriateness of a series of procedures from Feedback sheets which trainees Achieved by the Project
v' Procedures of making an annual CA and NA to the completion of training is verified. | filled in continue taking
training plan based on the CA and NA charge of the present
(including theme selection and design | 1.3 An implementation manual is compiled including Implementation manual Achieved work
of training content). verified management system and procedures from
v' An appropriate preparation for trainings CA and NA to the completion of training Delivery of the
v' Procedures of training implementation equipment procured
v' Appropriate methods of supervision and by the Project is not
monitoring during training delayed much
v' An appropriate evaluation method of
trainings is recommended (including
the analysis method of feedback sheets
from the participants)
2. Planning, implementation, monitoring 2.1 The NRDS draft is formulated Draft NRDS Achieved
& evaluation for promotion of rice 2.2 A structure to implement and review (monitoring Document on recommendation Achieved
production are enhanced. and evaluating progress and reflecting evaluation
results to the next plan) the NRDS is recommended.

2.3 Annual action plans for rice development (analysis, | Annual action plans in annual Achieved
planning, monitoring & evaluation, technical reports
development, seed production, and extension) is

(*) Qualifications of the “trainer” in formulated.
Indicator 2.6 are measured based on: 2.4 A practical/technical handbook on upland rice Practical/technical manual Some issues
1) Degree of mastering basic rice S .
cultivation techniques cultivation is prepared remain
2) Ability to respond properly when 2.5 Quality of rice seed is improved. Inspection record(s) of rice seed Achieved
problems on r_ice cult-iva_tion happer} in cultivated in rice production fields
gifn?guitslhzmg basic rice cultivation 2.6 More than 80% of training participants in Gezira Evaluation by JICA experts and Not achieved
3) Persons who recorded higher yield of State, and two of trained participants respectively in | Sudanese counterparts
rice five States excluding Gezira State, are qualified as
4) Eff‘?n apd worAki.ng attitude on rice trainers(*) on appropriate rice cultivation technique.
cultivation activity 2.7 More than 60% of farmers who grew upland rice in | Result of questionnaire survey Achieved

5) Relationship of mutual trust between

extension officer and farmer

demonstration farms show a willingness to grow
rice again.




ANNEX 1

Narrative Summary Status at Input from Sudanese Side Input from Japanese Side Important
February 2014 Assumptions
Activities: Completed and to be
Human resource & organizational development continued by the

1.1 To develop a model system of human resource counterparts or
development for the Ministry of Agriculture Sudanese side
1.1.1  To conduct training needs assessment based on the
mandate of each directorate of the Ministry of
Agriculture
1.1.2 To design trainings based on the assessment results
1.1.3  To conduct trainings based on the training plans
formulated through 1.1.1 and 1.1.2
1.1.4  To prepare an implementation manual in which
experiences and lessons learnt are compiled
1.2 To develop a model system of organizational Completed and to be
capacity development of the Ministry of Agriculture | continued by the
1.2.1  To establish Task Teams composed of staff of the counterparts or
target directorates/units which formulate and Sudanese side
implement action plans
1.2.2  To set up criteria to select Task Team members
1.2.3  To conduct workshops to enhance the understanding
of the Task Teams about their activities
1.2.4  To assist the Task Teams to formulate action plans
(PDM and PO)
1.2.5 To assist the Task Teams to implement planned
actions in respective directorates/units
1.2.6  To monitor the progress of Task Team activities
1.2.7  To support the arrangement of presentation by the
Task Teams conducted at the end of their activities
1.2.8  To formulate an action plan to improve overall
information management & infrastructure
management in the Ministry of Agriculture
13 To establish a monitoring and evaluation (M&E) Completed, and to be
and management system of capacity development continued by the
activities counterparts or
1.3.1  To organize a working group (WG) for capacity Sudanese side
development composed of representatives from
target directorates/units
1.3.2  To formulate TOR and regulations of the WG
1.3.3  To set up agenda and hold meetings regularly
1.3.4  To establish a M&E framework
1.3.5  To enhance the commitment of working group
members to Task Team activities
1.3.6  To enhance the WG’s capacity to supervise, monitor
and evaluate all capacity development activities
14 To prepare annual reports compiling review of Completed and to be
Activities in 1.1, 1.2 and 1.3 and recommendation continued by the

for plans in next year on human resource
development, organizational capacity development,
and the M& E and management system

counterparts or
Sudanese side




ANNEX 1

Narrative Summary

Status at
February 2014

Input from Sudanese Side

Input from Japanese Side

Important

A

ions
P

Rice development

2.1.

To carry out planning, monitoring and evaluation
for promotion of rice production in Sudan

2,111

To collect and analyze information on rice
cultivation development (review of rice cultivation
development, data collection and analysis on current
regulations and environment, and market analysis
[value chain analysis])

2.12

To assist the Federal Ministry of Agriculture to
formulate the National Rice Development Strategy
(incl. holding workshops on the NRDS formulation
process)

Completed and to be
continued by the
counterparts or
Sudanese side

2.2.

To develop appropriate upland rice cultivation
technique

221

To conduct field experiments (seed rate trial,
irrigation interval trial, fertilizer trial, weed control
trial, etc.) in Gezira

222

To collaborate with Agricultural Research
Corporation in developing rice cultivation technique
such as weed control (herbicide trial)

223

To identify issues of the current harvest &
post-harvest process

224

To discuss and propose appropriate harvest &
post-harvest technique

Some issues remain to
be addressed

23

To improve upland rice seed production technique

2311

To provide technical advices on seed production for
Ministry of Agriculture and Irrigation and State
Ministries of Agriculture

232

To conduct model cultivation on seed production at
demonstration farms in Gezira

Completed and to be
continued by the
counterparts or
Sudanese side

2.4

To train agricultural extension workers to be trainers
on appropriate upland rice cultivation

2.4.1

To conduct TOT (in country) to transfer appropriate
technique on upland rice cultivation

242

To conduct training in third country/Japan to
transfer appropriate technique on upland rice
cultivation

Not fully completed

25

To demonstrate rice cultivation to expose farmers to
appropriate upland rice cultivation technique

2.5.1

To grow upland rice in demonstration farms in
Gezira, White Nile, Sennar, Gedaref, River Nile and
Northern States

252

To transfer appropriate upland rice cultivation
technique to farmers through cultivation in
demonstration farms

To be continued by
utilizing the results of
22and 2.3

To hold Farmers Field Schools to transfer
appropriate upland rice cultivation technique

254

To conduct Rice Field Day events to raise awareness
of farmers and the private sector, etc. on upland rice
cultivation and marketing

Completed and to be
continued by the
counterparts or
Sudanese side

2.6

To prepare a handbook on rice cultivation technique
based on results of activities in 2.2 together with
those in 2.3, 2.4 and 2.5.

To be revised based on
the results of 2.2 and
2.3

2.7

To conduct planning, monitoring and evaluation of
rice development on a regular basis

RATA

To prepare annual reports on rice cultivation
development which present plans and
progress/results on various issues (analysis,
planning, monitoring & evaluation, technical
development, seed production, and extension)

2.72

To hold wrap-up workshops to present results of the
year, lessons learnt and plans for the next year

273

To hold forums for national rice promotion to share
information on rice cultivation development

Completed and to be
continued by the
counterparts or
Sudanese side

As specified in the Record of
Discussions between JICA and
Ministry of Agriculture and
Irrigation as of XX February
2014.

As specified in the Record of
Discussions between JICA and
Ministry of Agriculture and
Irrigation as of XX February
2014.




ANNEX 2 TENTATIVE PLAN OF OPERATION

2014 2015 2016
Apr | May [ Jun Jul Aug | Sep | Oct | Nov | Dec Mar

[COMPLETED] 2.1 To carry out planning, monitoring and evaluation for promotion of rice production in Sudan

Annual planning, monitoring and evaluation by the
Sudanese side

2.2 To develop appropriate upland rice cultivation technique

2.2.1 To conduct field experiments (seed rate trial,
irrigation interval trial, fertilizer trial, weed control trial,
etc.) in Gezira

2.2.2 To collaborate with Agricultural Research
Corporation in developing rice cultivation technique
such as weed control (herbicide trial)

2.2.3 To identify issues of the current harvest & post-
harvest process

2.2.4 To discuss and propose appropriate harvest &
post-harvest technique

[COMPLETED] 2.3 To improve upland rice seed production technique

Seed production by the Sudanese side -

2.4 To train agricultural extension workers to be trainers on appropriate upland rice cultivation

2.4.1 To conduct TOT (in country) to transfer
appropriate technique on upland rice cultivation

2.4.2 To conduct training in third country/Japan to
transfer appropriate technique on upland rice
cultivation

2.5 To demonstrate rice cultivation to expose farmers to appropriate upland rice cultivation technique

2.5.1 To grow upland rice in demonstration farms in
Gezira, White Nile, Sennar, Gedaref, River Nile and
Northern States

2.5.2 To transfer appropriate upland rice cultivation
technique to farmers through cultivation in
demonstration farms

[COMPLETED] Farmers field schools by the
Sudanese side

[COMPLETED] Rice Field Day by the Sudane side

2.6 To prepare a handbook on rice cultivation technique based on results of activities in 2.2 together with those in 2.3, 2.4 and 2.5
2.6 To prepare a handbook on rice cultivation
technique based on results of activities in 2.2

together with those in 2.3, 2.4 and 2.5. .......

[COMPLETED] 2.7 To conduct planning, monitoring and evaluation of rice development on a regular basis

Rice Sector Development Forum and Working Group
by the Sudanese side




Project Organization Chart

ANNEX 3

Joint Coordinating Committee

JICA
Sudan Office

JICA
Expert Team

Ministry of Agriculture and Irrigation

International Cooperation and Investment Directorate

National Rice Project

Agriculture Research Corporation

L National Rice Research Coordinator

State Ministries of Agriculture

L Rice Promotion Unit




ANNEX 4

LIST OF MEMBERS OF JOINT COORDINATING COMMITTEE (JCC)

Chairperson:

» Undersecretary, MOAI

Members:

» Director General, General Directorate of International Cooperation and
Investment

> National Rice Coordinator

» Representative of Agriculture Research Corporation (ARC)

Y

Director Generals of State Ministries of Agriculture
(Gezira, Sennar, Gedaref, White Nile, River Nile and Northern)

Leader of Japanese Expert Team
Japanese Experts for the Project
Representative of Ministry of Finance and National Economy

Representative of JICA Sudan Office

vV Vv V VYV V

Others appointed by the Chairpersons

Observers:
» Representative of Ministry of Foreign Affairs

» Representative of Embassy of Japan in Sudan



Annex 2 Activities and Schedule of the Terminal Evaluation

Date Day Time Activities
11.0ct | sun 11:00-12:00 Meeting with DG, International Cooperation, Ministry of Agriculture and Forestry
13:00-14:00 Joint Evaluation Team Meeting
09:00-10:00 Interview with National Rice Coordinator
10:00-11:00 Interview with Arab Authority
12-0ct | Mon 11:30-12:30 Interview with National Rice Research Coordinator
14:00-14:30 Interview with Directorate of International Cooperation, Ministry of Agriculture and Forestry
14:30-15:30 Interview with Training Unit on follow-up of Output 1
10:00-12:00 Interview with JICA Experts
13-Oct | Tue
12:00-13:00 Interview with Directorate of International Cooperation, Ministry of Agriculture and Forestry
AM Move from Khartoum to Wad Medani, Gezira State and breakfast
14.0ct | wed 11:00-12:30 Interview with Minister and DG, Gezira State Ministry of Agriculture
12:30-14:00 Visit to trial site in Um Barona
14:30-15:30 Interview and site visit in Agricultural Research Corporation
09:00-11:00 Interview with Rice Production Unit, Gezira State Ministry of Agriculture
15-Oct | Thu 11:30-12:30 Visit to demonstration farm in Rahad Scheme
13:00-14:30 Interview with JICA Experts
16-Oct Fri Documentation in Khartoum
AM Move from Khartoum to Wad Medani (Gezira State)
17-Oct Sat 11:00-12:00 Site visit to demonstration farm in Wad Al Naim, Gezira State
13:00-15:00 Site visit to demonstration farm and seed production farm in Wad Alasha, Gezira State
AM Move from Wad Medani to Al Fau
10:00-11:00 Site visit to a demonstration farm in Al Fau, Gedaref State
18-Oct Sun
13:00-14:00 Interview with Minister, DG & Rice Promotion Unit, Gedaref State Ministry of Agriculture
PM Move from Gedaref to Wad Medani
AM Move from Wad Medani to Sennar
09:30-11:30 Interview with Minister & Rice Promotion Unit, Sennar State Ministry of Agriculture
19-Oct Mon
13:00-16:00 Site visit to a demonstration farms in Maiuruno Almergani, and Almahlaj, Sennar State
PM Move from Sennar to Kosti
09:30-10:30 Interview with Minister, DG & Rice Promotion Unit, White Nile State Ministry of Agriculture
20-Oct | Tue 12:00-13:00 Visit to ARC Kosti Research Station
13:00-14:00 Site visit to a demonstration farm in Elfados 1&2, White Nile State
PM Move from Kosti to Khartoum
AM-PM Move from Khartoum to Dongola (Northern State)
21-Oct | Wed 15:00-16:00 Interview with DG & Rice Promotion Unit, Northern State Ministry of Agriculture
16:00-17:00 Site visit to a demonstration farms in Zawrat and Dongola Island, Northern State
AM Move from Dongola to Ed Damar (River Nile State)
22-Oct Thu 14:00-15:00 Interview with DG & Rice Promotion Unit, River Nile State Ministry of Agriculture
15:30-17:00 Site visit to a demonstration farms in Atbara 1&2, River Nile State
23-Oct Eri gr(;te ér\?arnj :ttitéir; g:glrfr Nile State) to Khartoum
24-Oct Sat Draft Evaluation Report
25.Oct Sun 11:00-12:30 Joint Evaluation Team Meeting
13:00-14:00 Meeting with DG, International Cooperation, Ministry of Agriculture and Forests
26-Oct | Mon Finalize Evaluation Report
27-Oct | Tue 11:00-13:00 Report to JCC and signing of Minutes of Meetings




Annex 3 List of Japanese Experts Dispatched

(including planned schedule)

Remark: M/M= Man-Month

Name of Expert Field of Expert StartPeriod of ;T?Q}n Sudan Days m;:;zn T,\z/ts: 7 |Y23%14 m m 25201‘:)() ) ngle
Mr. Osamu Nakagaki  |Chief Advisor / Rice Development 2014/6/16 2014/7/26 41 4 1.57 m
Programme 2014/9/8 | 2014/11/14 68 2.27 ]
2015/1/5 2015/1/24 20 0.87 ]
2015/5/22 | 2015/6/13 23 2 0.87 [ |
2015/8/20 | 2015/9/16 28 0.93 [ ]
2015/10/5 | 2015/11/7 34 1.13
2015/11/15 | 2015/11/22 8 0.27 ]
2016/1/4 2016/1/30 27 4 1.10 2.
Mr. Takeshi Matsuda  |Project Coordinator / Monitoring & | 2014/6/16 | 2014/7/19 34 4 1.33 L
E‘ﬂcgﬂgz of Upland Rice 2014/9/8 | 2014/11/11 65 2.17 ]
2015/1/4 | 2015/1/24 21 0.90 ]
2015/5/18 | 2015/6/9 23 2 0.87 [ |
2015/8/14 | 2015/9/16 34 1.13 [ |
2015/10/2 | 2015/11/12 42 1.40 o
2016/1/8 2016/2/9 33 4 1.30 (]
Mr. Akio Goto Deputy Chief Advisor / Rice 2014/6/16 | 2014/8/15 61 2.03 [
Cultivation 1 2014/8/24 | 2014/10/4 42 1.40 )
2014/10/17 | 2015/1/31 107 3.63 [
2015/5/18 | 2015/7/4 48 2 1.67 [ |
2015/7/18 | 2015/9/18 63 2.10 [ ]
2015/10/1 | 2015/12/12 73 2.43 y
2016/1/4 | 2016/1/29 26 0.93 i
Mr. Takamasa Ando Rice Cultivation 2 2015/5/18 2015/6/30 44 1.53 [ |
2015/8/18 | 2015/9/18 32 1.07 [ ]
2015/9/28 | 2015/11/26 60 2.00 |
2016/1/5 2016/1/27 23 2 0.83 2
Mr. Osamu Tokumoto |Rice harvest/ Post harvest 2014/10/24 2014/12/7 45 1.50 [ ]
2015/10/16 | 2015/11/29 45 1.50 % |
Dr. Ryoichi Ikeda Cultivation Environment Analysis & | 2014/9/12 | 2014/9/26 15 0.50 |
Weed Control 2015/8/21 | 2015/9/4 15 0.50 ]




Annex 4 Counterpart Trainings in Japan and Third Countries

(1) Training in Japan

(Including planned training)

Course title Place Period Name of participants Organization
1 |Rice cultivation development/Policy making for leaders 12 - 25 Dec, 2010 1 |Ahmed Mohamed Mustafa National R|ce Research Coordinator, Agriculture Research
Cooperation, Federal MoA
2 |Ali Alhay Abood Director, Extension Department, Gezira State MoA
) Director, International & Regional Cooperation, International
3 |Abla Malik Osman Cooperation and Investment Directorate, Federal MoA
2 Soil D|agn05|s Tech.nology for Sustamablt_e Agricultural JlCA Hokkaldo 9 May - 29 July, 2011 4 |Elsadig Mohammed Hassan Agricultural Research Cooperation, Federal MoA
Production and Environmental Conservation (Obihiro)
3 |Integrated Pest Management for Plant Protection JICA Hyogo 6 June - 3 Sep, 2011 5 [Bashir Mohamed Elamin Plant Protection Directorate, Federal MoA
4 |Upland Rice Variety Selection for Africa JICA Tsukuba |19 July - 2 Nov, 2011 6 |Awadalla Mohammed Awadalla Seed Propagation, White Nile State MoA
5 |Planning of Agricultural Policy JICA Tsukuba (28 Aug - 23 Sep, 2011 7 |Leila Salih Mohamed Ali Planning Office, Gezira State MoA
6 |Agricultural Extension Planning and Management JICA Tsukuba |4 Sep - 12 Nov, 2011 8 [Islam Mohammed Khier Osman National Rice Project, Federal MoA
Appropriate Management of Land and Water Resources JICA Chugoku, } . Management of Technology Transfer and Extension, White Nile
7 for Effective Utilization in Arid/Semi-arid Regions Egypt 6 Sep 2011 - 13 Jan, 2012 9 |Mujtaba Mohammed Awadalla State MoA
8 Integr_alteq Agriculture & Rural Development through the JICA Tsukuba |13 Nov - 17 Dec, 2011 10 |Alfadil Ali Alfadil Khalid General Agricultural Administration, Gezira State MoA
Participation of Local Farmers
) . ) JICA Hokkaido . General Agricultural Administration and Agricultural Engineering
9 [iImprovement of Agricultural Machinery and Equipment for | (opjhiro) 9 Jan - 2 Mar, 2012 11 [Hesham Mohamed Abdelgani Osamn Administration, Gezira State MoA
the Growth in Agricultural Productivity for African Countries - - — - -
12 |Ashraf Abdalkhalig Abdalnasear Serag General Agricultural Administration, Gezira State MoA
13 |Hashim Alasad Abdalgader Ahmed General Agricultural Administration, Gezira State MoA
10 ICT_(Informanon and_ communication technology) for JICA Hokkaldo 16 Jan - 21 Apr, 2012 14 |Hana Hashim Salin Babiker Technology Transfer and Extension Administration, Federal
Agricultural Information use (Obihiro) MoA
11 [Rice cultivation techniques development JICA Tsukuba |26 Feb - 23 Nov, 2012 15 |Mubarak Abdelrahman Yagoub Ahmed General Agricultural Administration, Gezira State MoA
12 |Soil Diagnosis Technology for Sustainable Agricultural  |JICA Hokkaido |7 . 57 51y 2012 16 |Mohmmed Abdalla Eltayeb Elobaid Land Use, Gezira State MoA
Production and Environmental Conservation (Obihiro)
13 Agrlcgltural Infrastructure Improvement in Upland Crop JlCA Hokkaldo 14 May - 3 Aug, 2012 17 |Noureldin Awadalla Mohamed Alzain National Rice Project, Federal MoA
Farming Areas for Rural Development (Obihiro)
14 [Integrated Pest Management for Plant Protection JICA Kansai 4 June - 1 Sep, 2012 18 |Ahmed Ibrahim Balla Abdallah Rice Promotion Unit, Gezira State MoA
15 [Agricultural Extension Planning and Management JICA Tsukuba |24 June - 1 Sep, 2012 19 |lgbal Osman Mohhereh 'I’\;leoc:;\mology Transfer and Extension Administration, Federal
16 Developmgnt of Core Agnculltural Researchers for Rice JICA Chubu 3 July - 4 Aug, 2012 20 [Hassan Khalid Ali Agricultural Research Cooperation, Federal MoA
Promotion in Sub-Sahara Africa
17 Approprlgte Managgment O.f Lapd and Wa_ter Re:_sources JICA Chugoku, 15 Aug - 25 Dec, 2012 21 |[Hussein Ahmed Fadol Elmola Mohamed General Administration of Agriculture, Gezira State MoA
for Sustainable Agriculture in Arid/Semi-arid Regions Egypt
18 [Planning of Agricultural Policy JICA Tsukuba |19 Aug - 15 Sep, 2012 22 |Suad lbrahim Abdalla Gamaldin Planning and Agricultural Economics Directorate, Federal MoA
19 Imegrgteq Agriculure & Rural Development through the JICA Hokkaido 29 Aug - 29 Sep, 2012 23 [Nzar Omar Abd Elmagid Magbol Rice Promotion Unit, Gezira State MoA
Participation of Local Farmers (Sapporo)




Annex 4 Counterpart Trainings in Japan and Third Countries

(1) Training in Japan

(Including planned training)

Course title Place Period Name of participants Organization
Training (by observation) in Japan for the Top- . . .
- X . . . Director General, International Cooperation and Investment
20 [management (Fed. & State Min. Agri.) for Rice Sector JICA Kansai 28 Oct - 4 Nov 2012 24 |Abdelwahid Abbas Mohamed Directorate, Federal Ministry of Agriculture
Development in Sudan
25 | Mohieldin Ali Mohamed Bakheet Nz_altl_onal Rice Coord|nator, National Rice Project, Federal
Ministry of Agriculture
26 |Abdalla Mohamed Osman Mohieldin Minister of Agriculture, Gezira State of Ministry of Agriculture
27 |Mohamed Osman Mohamed Nour Minister of Agriculture, Gadarif Stare of Ministry of Agriculture
28 |Rodwan Mohamed Ahmed Morgan Minister of Agriculture, Sennar Stare of Ministry of Agriculture
29 |Omer Mohamed Eltom Elshami Minister of Agriculture, White Nile Stare of Ministry of Agriculture
30 [Hassan Abdelazeim Elgorashi Director General, River Nile Stare of Ministry of Agriculture
31 |Adel Gafar Ebrahim Arbab Minister of Agriculture, Northern Stare of Ministry of Agriculture
21 ICT_(Informatlon and_ Communication Technology) for ‘]IC/._\ HOkkaldO 14 Jan - 20 Apr, 2013 32 |Hind Musa Ibrahim Mohamed Horticultural Sector Administration, Federal MoA
Agricultural Information Use (Obihiro)
22 %E"z?r‘i’c:'ce Cultivation and Variety Selection Techniques | 5~ 1o ipa |17 Mar - 2 Nov, 2013 33 |Siddig Hassan Ahmed Abdella Rice Promotion Unit, Gezira State MoA
23 Soi Dlagn03|s Tech_nology for Sustalnablv_a Agricultural ‘]IC/.'\ Hokkaldo 7 May - 26 Jul 2013 34 |Fathelrahman Ahmed Abdelrahman Omer |General Administration of Agriculture, Gezira State MoA
Production and Environmental Conservation (Obihiro)
24 Agrlcyltural Infrastructure Improvement in Upland Crop ‘]ICA Hokkaldo 14 May - 3 Aug 2013 35 |Abobida Ahmed Gafer Elmahi Rice Promotion Unit, Gezira State MoA
Farming Areas for Rural Development (Obihiro)
25 |Integrated Pest Management for Plant Protection JICA Kansai 3 Jun - 31 Aug 2013 36 |Abdelghadir Bakri Derweesh Elsaddig Rice Promotion Unit, Gezira State MoA
26 |Agricultural Extension Planning and Management JICA Tsukuba |15 Jul - 14 Sep 2013 37 |Sawsan Ali Abd Elmageed 'I'\;leoﬁnology Transfer and Extension Administration, Federal
27 Appropna}te Managfament O.f Lar?d and Wajter Re§ources JICA Chugoku, 12 Aug - 25 Dec 2013 38 |Yassen Elsadig Yassen Alem Rice Promotion Unit, Gezira State MoA
for Sustainable Agriculture in Arid/Semi-arid Regions Egypt
28 Egi;zzr:eg Rice Processing for English Speaking African JICA Tohoku 14 Aug - 28 Sep 2013 39 |Omer Badi Mohammed Badi Rice Promotion Unit, Gezira State MoA
29 Integrgtec_j Agriculture & Rural Development through the JICA Hokkaido 19 Aug - 28 Sep 2013 40 |Osama Hajmusa Abdelrahman Hajmusa [Rice Promotion Unit, Gezira State MoA
Participation of Local Farmers (Sapporo)
30 |Planning of Agricultural Policy JICA Tsukuba |22 Aug - 21 Sep 2013 41 |Etimad Hamadelneel Aljak Mohamed IMntOe/_r\natlonaI Cooperation and Investment Directorate, Federal
31 Plann|_ng anq DeS|g_n|ng of Agricultural Statistics for Food JICA Tsukuba |25 Aug - 19 Oct 2013 42 |Sumia Ibrahim Elamin Planning and Agricultural Economics Directorate, Federal MoA
Security Policy Making
. -~ . Mohammed Elseamani Mohammed . ) ] .
32 |Rice Cultivation Techniques Development JICA Tsukuba |16 Feb - 15 Nov 2014 43 Abdelgadir Rice Promotion Unit, Gezira State MoA
33 ICT_(Informatlon anq Communication Technology) for ‘]ICA HOkka'dO 16 Feb - 24 May 2014 44 |Ekhlas Salih Mohamed Ali Elamairi Planning and Agricultural Economics Directorate, Federal MoA
Agricultural Information Use (Obihiro)
34 Upland Rice Cultivation and Variety Selection Techniques JICA Tsukuba |16 Mar - 1 Nov 2014 45 |Fadlelmola Ali Eldow Elzeibar Rice Promotion Unit, Gezira State MoA

for Africa




Annex 4 Counterpart Trainings in Japan and Third Countries

(1) Training in Japan

(Including planned training)

Course title

Place

Period

Name of participants

Organization

Development of Agricultural Cooperative and Improvement

35 . JICA Tsukuba |11 May - 19 Jul 2014 46 |Tarig Osman Awad Elseid Rice Promotion Unit, Gezira State MoA
of Management Capacity
36 Agrlcyltural Infrastructure Improvement in Upland Crop ‘]IC/.'\ Hokkaldo 13 May - 2 Aug 2014 47 |lbrahim Mohammed Hassan Ibrahim Department of Extension, Gezira State MoA
Farming Areas for Rural Development (Obihiro)
37 Develog_)mgnt of core Agr|cultur‘al Researchers for Rice JICA Chubu 24 Jun - 2 Aug 2014 48 |Khalid Abdalla Osman Adam Agricultural Research Corporation, Federal MoA
Promotion in Sub- Saharan Africa
Promotion of African Rice Development through . ) DG, International Cooperation and Investment Directorate,
38 strengthening coordination between CARD and CAADP for JICA Tsukuba |27 Jul - 2 Aug 2014 49 |Elamin Mohamed Elamin Hassan Federal MoA
sub-Sahara African Countries (A) N — -
50 |Mohyeldin Abdalla Mohamed Osman Former Minister, Gezira State MoA
39 Appropna}te Managgment O.f Lan and Waj(er Re;ources JICA Chugoku, 29 Jul - 12 Nov 2014 51 |[Khalid Saeed Ibrahim Mohamed Rice Promotion Unit, White Nile State MoA
for Sustainable Agriculture in Arid/Semi-arid Regions Egypt
40 Integrgteq Agricultureand Rural Development through the | JICA Hokkaido 5 Aug - 13 Sep 2014 52 |Malik Ezelden Ibrahim Rice Promotion Unit, River Nile State MoA
Participation of Local Farmers (A) (Sapporo)
41 Egitr;z?geg Rice Processing for English Speaking African JICA Tohoku 13 Aug - 27 Sep 2014 53 |Salma Elamin Mohamed Ali Rice Promotion Unit, Sennar State MoA
42 |Improvement of Rice Cultivation Techniques JICA Tsukuba |9 Mar - 31 Oct 2015 54 |Abuobeida Hasabelrasoul Ahmed Rice Promotion Unit, Gedaref State MoA
43 %?li?r(ijc:me Cultivation and Variety Selection Techniques JICA Tsukuba |15 Mar - 31 Oct 2015 55 |Elzein Mohammed Hamid Mohammed Rice Promotion Unit, Sennar State MoA
m Development of Agricultural Coopera_nves and JICA Tsukuba |10 May - 18 Jul 2015 56 |Abdalla Mohammed Ali Eljienay Technology Transfer and Extension Administration, Federal
Improvement of Management Capacity MoA
45 | Agricultural Extension Planning and Management JICA Tsukuba |5 Jul - 5 Sep 2015 57 |Sania Alseemat Fadulalmola Lli(j:]mlogy Transfer and Extension Administration, Federal
46 Development O.f Core Agngultt_:ral Researcher for_ JICA Chubu 9 Jul - 13 Aug 2015 58 |Amna Ahmed Abdalla Eltahir Agricultural Research Corporation, Federal MoA
Promotion of Rice Production in Sub-Saharan Africa
a7 Approprla}te Managfement OT Laqd and WaFer Re§0urces JICA Chugoku, 2 Aug - 25 Dec 2015 59 |Alhadi Fadul Abdallah Yagoub Rice Promotion Unit, Sennar State MoA
for Sustainable Agriculture in Arid/Semi-arid Regions Egypt
48 E?)ztr-lrt"r?erZeSt Rice Processing for English Speaking African JICA Tohoku 12 Aug - 27 Sep 2015 60 |Khalid Abdallah Ahemad Alzein Rice Promotion Unit, Gedaref State MoA
49 |Promotion of African Rice Development through JICA Tsukuba |16 - 27 Aug 2015 61 |Monhieldin Ali Mohamed Bakheet National Rice Coordinator, National Rice Project, Federal MoA
strengthening cgordmamon penNeen CARD and CAADP for Ahmed Abdelgadir Elsiddig National Rice Research Coordinator, Agricultural Research
Sub-Sahara African Countries (A) 62 .
Corporation, Federal MoA
50 |Farmer-Led Extension Method (B) JICA Hokkaido 5 Jan — 6 Feb 2016 63 |to be nominated to be nominated

(Obihiro)




(2) Training in Third Countries (Uganda and Egypt)

State

Name

Period of Training in Uganda

Period of Training in Egypt

Basic

Advanced

Agricultural Machinery

Weed Control

Post-Harvest Processing

Irrigation and Water Management

Gezira State

Osman Dafaalla Ombabi Mohamed

6 - 10 Dec 2010

Gezira State

Mohamed Ahmed Omer Mohamed

6 - 10 Dec 2010

Gezira State

Osman Ali Mohamed Obaid

6 - 10 Dec 2010

Gezira State

Mohamed Hassan Adam Mohamed

6 - 10 Dec 2010

4 -22 June 2012

Gezira State

Elfadil Ali Elfadil Khalid

6 - 10 Dec 2010

19 May - 8 June 2011

Gezira State

Abdelgahadir Bakri Derweesh Elsaddig

6 - 10 Dec 2010

4 - 22 June 2012

22 August - 5 September 2015

Gezira State

Aamir Mohammed Hussein Algaly

13 - 18 June 2011

Gezira State

Ahmed Elamien Abbas Ahmed

13 - 18 June 2011

olo|[~N|lo|ja|s|lw|N]|k

Gezira State

Asma Ahmed Khalid Abdalla

13 - 18 June 2011

Gezira State

Mubark Abdelrahman Yagoub Ahmed

13 - 18 June 2011

1-15 August 2014

11

Gezira State

Elbashier Abdalla Elbashier Abdelfadeel

13 - 18 June 2011

12

Gezira State

Safeeldien Ibrahim Hassan Mohammed

13 - 18 June 2011

13

Gezira State

Siddig Hassan Ahmed Abdella

13 - 18 June 2011

9-27 Jan 2012

14

Gezira State

Khabab Yousif Dafallah Ahmed

13 - 18 June 2011

9-27 Jan 2012

15

Gezira State

Nafissa Abdalmounem Ramadhane Salim

13 - 18 June 2011

16

Gezira State

Osama HajMusa Abdelrahman Hajmusa

13 - 18 June 2011

4 -22 June 2012

19 April - 3 May 2013

17

Gezira State

Abobida Ahmed Gafer

5-10 Feb 2012

22 August - 5 September 2015

18

Gezira State

Yassen Elsadig Yassen

5-10 Feb 2012

23 June - 4 July 2014

19 April - 3 May 2013

22 August - 5 September 2015

19

Gezira State

Tarig Osman Awad

5-10 Feb 2012

15 - 26 April 2013

22 August - 5 September 2015

20

Gezira State

Manal Mohmed Tom

5-10 Feb 2012

21

Gezira State

Fayza Osman Ahmed Ali

5-10 Feb 2012

22

Gezira State

Fadlelmola Ali Eldow

5-10 Feb 2012

19 April - 3 May 2013

21 Oct - 4 Nov 2013

23

Gezira State

Mohamed Elsamani Mohamed

5-10 Feb 2012

4 -22 June 2012

19 April - 3 May 2013

24

Gezira State

Nzar Omar Abdelmagid

5-10 Feb 2012

4 - 22 June 2012

19 April - 3 May 2013

25

Gezira State

Ahmed Ibrahim Balla Abdalla

5-10 Feb 2012

19 April - 3 May 2013

26

Gezira State

Rasael Abdelfarag Balal Saeed

5-10 Feb 2012

27

Gezira State

Omer Badi Mohammed Badi

5-10 Feb 2012

15 - 26 April 2013

1-15 September 2014

28

Gezira State

Elgaili Mustafa Ahmed Ali

5-10 Feb 2012

29

Gezira State

Ashraf Abdalkhalig Abdalnaseah Serag

20 - 25 May 2012

23 June - 4 July 2014

19 April - 3 May 2013

21 Oct - 4 Nov 2013

30

Gezira State

Saifaldin Osman Mustafa Elhaj

20 - 25 May 2012

1-15 August 2014

31

Gezira State

Hatim Gafar Mohammed Bakheit

20 - 25 May 2012

32

Gezira State

Fathelrahman Ahmed Abdelrahman Omer

20 - 25 May 2012

22 August - 5 September 2015

33

Gezira State

Awad Elkarim Ibrahim Hamid Omer

20 - 25 May 2012

1-15 August 2014

34

Gezira State

Hashim Alasad Abdalgader Ahmed

20 - 25 May 2012

19 April - 3 May 2013

21 Oct - 4 Nov 2013

35

Gezira State

Mohamed Anwr Gasim Mohamed

20 - 25 May 2012

36

Gezira State

Abdalrahim Mohamed Tom Elhag

20 - 25 May 2012

37

Gezira State

Bashir Ahmed

20 - 25 May 2012

15 - 26 April 2013

38

Gezira State

Hussein Ahmed Fadol EI Mola Mohamed

9 - 15 June 2013

39

Gezira State

Alsiddig Mohammed Altayeb Osman

9 - 15 June 2013

23 June - 4 July 2014

21 Oct - 4 Nov 2013

40

Gezira State

Kholud Elnour Elimam Ahmed

9 - 15 June 2013

23 June - 4 July 2014

22 August - 5 September 2015

41

Gezira State

Mohamed Abdalla Eltayeb Elobid

9 - 15 June 2013

22 August - 5 September 2015

42

Gezira State

Hesham Abdelgani

19 April - 3 May 2013

43

Gezira State

Husein Eltayeb Yousif

19 April - 3 May 2013

44

Gezira State

Rehab Ali Tajelser Elkhalifa

19 April - 3 May 2013

45

Gezira State

Mohaned Mohammed Ali Mohammed

13- 24 July 2015

19 April - 3 May 2013

46

Gezira State

Aisha Ahmed Yousif Haj Edrees

19 April - 3 May 2013




(2) Training in Third Countries (Uganda and Egypt)

State

Name

Period of Training in Uganda

Period of Training in Egypt

Basic

Advanced

Agricultural Machinery

Weed Control

Post-Harvest Processing

Irrigation and Water Management

47

Gezira State

Marwa Ibrahim Ali Mohamed Ali

21 Oct - 4 Nov 2013

48

Gezira State

Akram Ali Mohammed Hamdalneel

13 - 24 July 2015

1- 15 August 2014

49

Gezira State

Ayman Adam Siddig Adam

1- 15 August 2014

50

Gezira State

Khalid Hassan Mohagir Babiker

1-15 September 2014

51

Gezira State

Amir Bashir Abdelwahid Bashir

1-15 September 2014

52

Gezira State

Sara Ahmed Mohammed Krar

1-15 September 2014

53

Gezira State

Amin Ahmed Elaagib

13- 24 July 2015

1-15 August 2014

54

Gezira State

Sarah Abdallah Alryah

1-15 August 2014

55

Gezira State

Sama Hassan Elhadi Alamin

1-15 August 2014

56

Gezira State

Faiga Abdo Ibrahim Alomary

1-15 August 2014

57| White Nile State IzzEldeen Gafar Ahmed Koko 6 - 10 Dec 2010

58| White Nile State Khalid Said Abrahim Mohamed 6 - 10 Dec 2010 19 May - 8 June 2011 19 April - 3 May 2013

59|White Nile State Mujtaba Mohamed Awadalla Mohamed 6 - 10 Dec 2010

60|White Nile State Osama Mohamed Musa Noreldaim 6 - 10 Dec 2010 21 Oct - 4 Nov 2013

61| White Nile State Ahmed Mamoun Hassan Ali 6 - 10 Dec 2010

62| White Nile State Elsadig Adam Osman Madani 6 - 10 Dec 2010 13 - 24 July 2015 19 April - 3 May 2013

63| White Nile State Abdalkarem Musa Abdalla 13 - 18 June 2011

64| White Nile State Egbal Ali Doka Mursal 13 - 18 June 2011

65| White Nile State Wisal Abdelrahman Ishag Mohamed 13 - 18 June 2011

66| White Nile State Elhadi Mekki Moniem Maala 13- 18 June 2011

67| White Nile State Ibrahim Abdelkarim Abbekar Adam 13 - 18 June 2011

68| White Nile State Mustafa Hasaballa Ahmed Abdalla 13 - 18 June 2011

69| White Nile State Suhir Kheiri Abdelgalil Mohamed 13 - 18 June 2011

70| White Nile State Tahani Omer Ibrahim Babekir 13 - 18 June 2011

71|White Nile State Mohammed Ahmed Mohammed Rahma 13 - 18 June 2011

72| White Nile State Amir Mohamed Ahmed Mohamed-Hamad 13 - 18 June 2011

73| White Nile State Salah Ahmed Idress Mohomed 5-10 Feb 2012 4 - 22 June 2012 1- 15 August 2014
74|White Nile State Mousa Abdalla Alobid Adam 5-10 Feb 2012 15 - 26 April 2013

75|White Nile State Hayat Musa Farah Gobara 9 - 15 June 2013

76| White Nile State Dafaalla Elzakir EImekki Eltahir 9 - 15 June 2013 23 June - 4 July 2014

77| White Nile State Hitham Ibrahim Mohammed 13 - 24 July 2015 19 April - 3 May 2013 21 Oct - 4 Nov 2013

78|White Nile State Elbasher Elkhalifa Elzain 19 April - 3 May 2013

79|White Nile State Elmahi Ageed Elmahi 1-15 August 2014

80| White Nile State Nedal Abdallh Abdelsamad Mhamad 1-15 September 2014

81|White Nile State Ellaimon Ali Suliman Elbushari 22 August - 5 September 2015

82|White Nile State May Mohamed Gabir Yasin 22 August - 5 September 2015

83| White Nile State Gafaar Hassan Hussien Sabil 22 August - 5 September 2015

84| White Nile State Motasim Abdalla Babkr Mohamed 22 August - 5 September 2015
85| White Nile State Zainab Adam Abakar Idris 22 August - 5 September 2015
86|Gedaref State Umkalthom Abdelrazig Fadlelmola Mansor 5-10 Feb 2012 4 -22 June 2012

87|Gedaref State ElGnaid Ali Ahmed Ali 5-10 Feb 2012

88|Gedaref State Babekir Ahmed Mohamed Ali 20 - 25 May 2012

89|Gedaref State AbuAbeida Hasabelrasoul Ahmed Eldow 20 - 25 May 2012 23 June - 4 July 2014 19 April - 3 May 2013 1-15 September 2014

90|Gedaref State Mubark Omar Mohamed Asad 20 - 25 May 2012 15 - 26 April 2013 1- 15 August 2014 22 August -5 September 2015
91|Gedaref State Elhussein Elsafi Ali Abudulla 9 - 15 June 2013 13 - 24 July 2015 19 April - 3 May 2013 22 August -5 September 2015

92|Gedaref State Mustafa Ismail Mohammed Abdelrahman 9 - 15 June 2013 23 June - 4 July 2014 19 April - 3 May 2013 1-15 September 2014




(2) Training in Third Countries (Uganda and Egypt)

Period of Training in Uganda

Period of Training in Egypt

state Name Basic Advanced Agricultural Machinery Weed Control Post-Harvest Processing Irrigation and Water Management
93|Gedaref State Khalid Abdallah Ahemad Alzein 9 - 15 June 2013 13 - 24 July 2015 19 April - 3 May 2013 21 Oct - 4 Nov 2013
94|Gedaref State Mohammed Abdelhameed Abdalla Tebin 9-15 June 2013 19 April - 3 May 2013 21 Oct - 4 Nov 2013
95|Gedaref State Mkram Osman Musa Edris 1- 15 August 2014 22 August - 5 September 2015
96 | Gedaref State Muna Abdelmutalab Hussian 22 August - 5 September 2015 1- 15 August 2014
97| Gedaref State Mohamed Osman Aldaw Ibrahim 22 August - 5 September 2015 1- 15 August 2014
98|Gedaref State Ashraf Ahmed Mohammed 22 August - 5 September 2015
99 |Gedaref State Elhaga Elsamani Omer Mohamad 22 August - 5 September 2015
100|Sennar State Babekir Ali Hamad Fadlalla 5-10 Feb 2012 19 April - 3 May 2013 21 Oct - 4 Nov 2013
101|Sennar State Elmoghira Mohieldian Ibrahim Boshara 5-10 Feb 2012 4 - 22 June 2012 1-15 September 2014
102|Sennar State Mohammed Badraldein Altahir Aesa 20 - 25 May 2012 1-15 August 2014
103|Sennar State Elnaiem Hassan Bella Rabh 20 - 25 May 2012
104|Sennar State Elzein Mohammed Hamed Mohammed 20 - 25 May 2012 15 - 26 April 2013
105|Sennar State Altoum Yagoob Mohammed Eisa 9 - 15 June 2013 22 August - 5 September 2015
106 [Sennar State Talal Gepreel 9 - 15 June 2013 23 June - 4 July 2014
107|Sennar State Nehad Fadul Elseed Ishag 9 - 15 June 2013
108|Sennar State Mohamed Elamin Babiker Omer Mohamed 9 - 15 June 2013
109|Sennar State Lubna Mohammed Abdalrahman 13 - 24 July 2015 19 April - 3 May 2013 21 Oct - 4 Nov 2013
110(Sennar State Faisal Goma Hamid Gibreel 19 April - 3 May 2013
111|Sennar State Mohamed Hamoda Hamid Naway 19 April - 3 May 2013
112|Sennar State Hashim Eltom Ibrahim Gangary 19 April - 3 May 2013 22 August -5 September 2015
113|Sennar State Hala Salih Hussein Ibrahim 23 June - 4 July 2014 22 August - 5 September 2015
114 |Sennar State Alhadi Fadul Abdallah Yagoub 23 June - 4 July 2014 1-15 September 2014
115|Sennar State Emtenan Mohammed Mohammed Ahmed 23 June - 4 July 2014 22 August -5 September 2015
116|Sennar State Jwahir Alfadill Elbagir Ahmed 1-15 August 2014
117|Sennar State Ibrahim Omer Hussin Omer 1-15 August 2014 22 August - 5 September 2015
118|Sennar State Khalda Ahmed Khlill Mohammed 1-15 August 2014 22 August - 5 September 2015
119|Sennar State Elhindi Omer Elmadani Mohammed 13 - 24 July 2015 1-15 August 2014
120(Sennar State Negood Ahmed Mohammed Ahmed 1-15 August 2014
121|Sennar State Almahady Adam Mohammed Khalil 13 - 24 July 2015 1-15 August 2014
122|Sennar State Osman Ahmed Hassan Osman 22 August - 5 September 2015
123|Sennar State Sueliman Adam Gama Hamid 22 August - 5 September 2015
124|River Nile State Ali Ahmed Ali Taha 13 - 18 June 2011
125|River Nile State Nour Eldin Awadalla Mohamed Alzain 5-10 Feb 2012 15 - 26 April 2013 1-15 September 2014
126|River Nile State Ali Yousef Eldoma Eltaher 5-10 Feb 2012 4 - 22 June 2012
127|River Nile State Elgaali Abdallah Mohammed Ahmed Abrahem 20 - 25 May 2012
128|River Nile State Tarig Ibrahim Mohammed Mustafa 20 - 25 May 2012
129(River Nile State Magda Malik Mahgoub Sideeg 20 - 25 May 2012
130(River Nile State Malik Ezelden Ibrahim Elkhalil 9 - 15 June 2013 23 June - 4 July 2014
131|River Nile State Bashir Mohamed Osman Ali 9 - 15 June 2013 19 April - 3 May 2013
132(River Nile State Amal Osman Babikir Ibrahim 9 - 15 June 2013 19 April - 3 May 2013
133(River Nile State Hagir Mohamed Ahmed Saad 9 - 15 June 2013 23 June - 4 July 2014 19 April - 3 May 2013 21 Oct - 4 Nov 2013
134|River Nile State Nimat Hashim Ali Osman 13 - 24 July 2015 19 April - 3 May 2013 21 Oct - 4 Nov 2013
135(River Nile State Madina Ali Mousa Ali 1-15 August 2014 22 August - 5 September 2015
136|River Nile State Hussein Abdelhamied Satti 1-15 August 2014
137|River Nile State Fatima Mohamed Abd Elfatah Osman 22 August - 5 September 2015 1 -15 September 2014




(2) Training in Third Countries (Uganda and Egypt)

Period of Training in Uganda

Period of Training in Egypt

State Name Basic Advanced Agricultural Machinery Weed Control Post-Harvest Processing Irrigation and Water Management
138|River Nile State Aboobeida Ali Mohammed Hussain 22 August - 5 September 2015 1- 15 August 2014
139|River Nile State Mohamed Ahmed Abdalmohsin 1- 15 August 2014
140|River Nile State Areeg Elawad Elsheikh Mohamed 22 August - 5 September 2015
141|River Nile State Faigah Alhadi Hassan Magzob 22 August -5 September 2015
142|Northern State Yasin Hassan Mohamed Salih 6 - 10 Dec 2010
143|Northern State Osman Galal Osman Satti 13 - 18 June 2011 15 - 26 April 2013
144|Northern State Mohamed Hassan Abdeen Elhassan 5-10 Feb 2012 4 - 22 June 2012 19 April - 3 May 2013
145|Northern State Alaeldin Idris Farah Idris 5-10 Feb 2012 19 April - 3 May 2013
146 |Northern State IsamEldin Idris Abdelhalim Idris 20 - 25 May 2012 22 August - 5 September 2015 1- 15 August 2014
147|Northern State Mohamed AbdElrahim Hamza Mohamed 20 - 25 May 2012
148|Northern State Elkheir Mohamed Joma Dafe 20 - 25 May 2012
149|Northern State Mohammed Elaid Nuri Salih Abdoon 9 - 15 June 2013 23 June - 4 July 2014 19 April - 3 May 2013 21 Oct - 4 Nov 2013
150|Northern State Baha Eldeen Abdalla Hamed Haj 9 - 15 June 2013 23 June - 4 July 2014 19 April - 3 May 2013 21 Oct - 4 Nov 2013
151|Northern State Mandor Tufieg Mohamed Elkgir 9 - 15 June 2013 13 - 24 July 2015 1-15 September 2014
152|Northern State Waleed Osman Hussien Saleem 9 - 15 June 2013
153[Northern State Fowzy Mohamed Ali Ahmed 1-15 August 2014
154|Northern State Mohamed Alamin Ibrahim Mohamed 1-15 August 2014
155(Northern State Safwat Bakri Osman Mohamed 1-15 August 2014
156 [Northern State Nagi Abdelnbi Mohammed Hussein 22 August - 5 September 2015
157 [Northern State Abd Elrahman Abdalla Khider 22 August - 5 September 2015
158(Northern State Amar Osman Mohmmedzien 22 August - 5 September 2015
159 [National Rice Project |Yasir Hussein Mohammed 20 - 25 May 2012




Annex 5 List of Equipment Procured by Japanese Side

SDG: Sudan Pound, JPY: Japanese Yen, US$: US dollar, KES: Kenyan Shilling

As of end of October 2015

(items above 1,500 SDG)

Location of use and quantity

Date of .
Unit Price Amount
Procurement . . . . y B N N N . White River
No. Equipment Manufacturer Model, Main Specification Dealer Qty | Currency [ Unit Price | converted in | Equivalentin [ Kharoum | Gezira | Kassala | Kosi | deral | Ni Gezira | "\ [ Northem | Sennar | Gedaref
(YYYY-MM- JPY JPY Project Project Project | Project ’; i; st f State st f State | State | State
DD) Office Office | Ofice | Ofice | " o | MoA | TES | Mo | Mo | MoA
oA MoA
2010-3-10 )

1 and 28 Desktop computer DELL DELL Screen, Optiplex780 ACC 9 SDG 3,022 118,160 1,063,442 5 2 2

2 | 2010-03-10 |Copy/Printer (Color) __|RICOH ‘Aflicio MP2050 Systems Technology 1 SDG 17,200] 672,520 672520 | 1

3 2010-03-28 | Copy/Printer (Color) RICOH Aflicio MP2050 Systems Technology 1 SDG 18,000 703,800 703,800 1

4 Z%ﬁi';o Copy/Printer RICOH Aflicio MP2000 Systems Technology 2 SDG 10,450 | 408,595 817,190 | 1 1

5 | 2010-06-30_|Desktop computer DELL DELL Screen. Opliplex780 1 SDG 2,800 | 115318 115318 | 1

6 | 2010-08-01 |Small pump 5 inch Local Market (Rabak) 1 SDG 2,500 93,040 93,040 1

. Baldan precision 4 Row Planter Seed/ Mohamed Ikhwan Group

7 | 2010-08-02 |Seed Dril SONMEZLER |0 oper Capatity 700Lt or more. |LTD. 1 SDG 37,000 | 1,376,992 | 1,376,992 1

8 | 2010-08-15 |Air conditioning iﬁiﬁ/ﬁ?‘u :Nall Type Capacity of 18 Digitech 2 SDG 3,100 | 115370 230,739 2

9 | 2010-08-17 |Generator /f:?chZ)?SrOT SKVA, 220V, 50HZ, Diesel. |\, iesel Company Ltd. | 1 SDG 4485 | 166,914 166,914 1

10 2010-09-08 |Projector SONY Projector S7 F.M. Computer Service 1 SDG 1,700 61,841 61,841 1

11 2010-10-12 | Copy/Printer (Color) RICOH Aflicio MP2030 System Technology 1 SDG 16,830 693,144 693,144 1

12 | 2010-10-28 |Video camera SONY Eérg’égég" Video Camera, DCR-SRATE, | | 1 SDG 1,650 58,798 58,798 1

13 | 2010-10-28 [Digital camera SONY Digital Camera DSC-HX1.9 MegaPixel Al Gadi 1 SDG 1,600 57,016 57,016 1

14 | 2010-10-28 [Projector SONY Projector S7 F.M. Computer Service 1 SDG 1,700 60,580 60,580 1

15 | 2010-11-09 |Seed Dril SONMEZLER ~ |B@ldan precision 4 Row Planter Seed/ |\ Mohamed Ikhwan Group | SDG 44,000 | 1,525,040 | 1,525,040 1

Fertilizer Hopper Capacity 700Lt or more |LTD.

16 | 2010-12-29 |Video camera SONY :g’;’éggg Video Camera, DCR-SRATE, | | 2 SDG 1,750 62,094 124187 | 1 1

17 | 2010-12-29 |Digital camera SONY Digital Camera DSC-HXL.9 MegaPixel _|Al Gadi 2 SDG 1,750 62,094 124187 | 1 1

18 | 2011-01-12 |Handy GPS set Garmin GPSMAP62S AFRICORP. 11 SDG 2,550 85,657 942,228 11

19 | 2011-01-12 |pH meter HANNA u'zz%wo' pH, BC, TDC, Temperature | \-oicoRrp 1 SDG 2,806 94,265 94,265 1

20 | 2011-02-21 |Tractor Massey 385 85HP Crown Engineering 6 SDG 70,000 | 2,308,390 | 13,850,340 3 | 3

Ferguson Company

21 | 2011-02-21 |Spray Boam (Crown Engineering Company) g;‘)r:’]":a';"l‘g'”ee””g 2 SDG 15000 | 494,655 989,310 1|1

22 | 2011-02-22 |chisel Plough (Crown Engineering Company) gm";aﬁcg'”ee””g 3 SDG 5000 | 164,885 494,655 2 | 1

23 | 2011-02-23 |Disk Harrow (Crown Engineering Company) g;"n‘r’]"gaﬁcg'”ee””g 3 SDG 16,560 | 546,009 | 1,638,297 3

24 | 2011-02-23 |Disk Harrow (Crown Engineering Company) g;"n‘r’]";aﬁcg'”ee””g 2 SDG 13,000 428,701 857,402 2 1

25 | 2011-02-24 |Disk Plough (Crown Engineering Company) g;"n‘r’]"gaﬁcg'”ee””g 3 SDG 8400 | 277,007 831,020 3

26 | 2011-02-24 |Disk Plough (Crown Engineering Company) g;‘::’]"gaﬁ';g'”ee””g 3 SDG 6,500 214,351 643,052 2 1

27 | 2011-02-25 |Ridger 4 rows (Crown Engineering Company) g;‘:\:"p”aﬁcg'”ee””g 3 SDG 5,520 182,033 546,099 3

28 | 2011-02-25 |Ridger 4 rows (Crown Engineering Company) g;‘:\:";ﬁﬁ\"{g'”ee””g 3 SDG 4,750 156,641 469,922 2 1

29 | 2011-02-26 |Ditcher (Crown Engineering Company) g;‘:\:";ﬁﬁcg'”ee””g 3 SDG 4,500 148,397 445,190 2 1

30 | 2011-02-27 |Rear Blade (Leveler) (Crown Engineering Company) gm";ﬁﬁcg'”ee””g 3 SDG 4,000 131,908 395,724 2 1

31 | 2011-02-28 |Trailer (Crown Engineering Company) Crown Engineering 3 SDG 25,000 824,425 | 2,473,275 2 1

Company




Annex 5 List of Equipment Procured by Japanese Side

SDG: Sudan Pound, JPY: Japanese Yen, US$: US dollar, KES: Kenyan Shilling

As of end of October 2015

(items above 1,500 SDG)

Location of use and quantity

Date of .
Unit Price Amount
Procurement . . . . y B N N N . N White River
No. Equipment Manufacturer Model, Main Specification Dealer Qty | Currency | Unit Price | converted in | Equivalentin [ Kharoum | Gezira | Kassala | Kosi | deral | Ni Gezira | "\ [ Northern | Sennar | Gedaref
(YYYY-MM- JPY JPY Project Project Project | Project ederd © State ° State | State | State
DD) off MoAF State State
ice Office Office Office MoA MoA MoA MoA MoA MoA
32 | 2011-03-01 |Computers DELL Optiptex DX 780, Windows 7 Professional | ~ry ¢, computer 25 SDG 2,689 83,063 | 2,076,580 25
32 Bits English Edition

33 | 2011-03-10 |Small pump 4inch k/loecda;r'::')arke‘ (Wad 1 SDG 3,100 95,759 95,759
34 2011-03-11 |Generator 10KVA, 220V, 50HZ Local Market (Rabak) 1 SDG 4,300 132,827 132,827 1
35 | 2011-03-15 |Air conditioning LG ig'{"z /L:;'L:Na” Type Capacity of 18 Local Market (Kost) 1 SDG 3700 | 114,203 114,203 1
36 2011-03-21 |Automatic Level B40 SOKKIA Automatic Level B40 AFRICORP 4 SDG 4,150 128,194 512,774 4
37 | 2011-03-21_|Hygrometer HANNA HI9064 AFRICORP 2 SDG 2,355 72,746 290,984 2
38 | 2011-03-21 E:]’“;‘gga?a'ance (0-150 Measurable 0-150 kg/ Digital display AFRICORP 3 SDG 2,310 71,356 214,068 3
39 | 2011-05-22 |Notebook Computer  |Toshiba g?g’:z"g‘:fé Intel Core I3, Processor | 5o 1 SDG 4,050 | 125,190 125100 | 1
40 | 2011-06-21_|Small pump 5 inch Local Market (Rabak) 1 SDG 2890 | 150,172 150,172 1
41 | 2011-08-24_|Pop rice machine Tatibanakikou __|No.11 (Japan) 2 JPY 365,000 | 365,000 730,000 2
42 | 2011-08-24_|Rice bread cooker SANYO SPM-RB1000 2 JPY 54,300 54,300 108,600 | 2
43 | 2011-09-07 |Small pump 4inch k/l"ecda;r:"'narke‘ (Wad 1 SDG 4300 | 124175 124,175 1
44 | 2011-09-22 |Small pump 4inch k/loecda;r'::')arke‘ (Wad 1 SDG 4179 | 120,681 120,681 1
45 | 2011-10-16 |Combine harvester Crown Engineering 1 SDG 110,000 | 3,178,340 | 3,178,340 1

Company
46 | 2011-10-16 |Combine harvester Crown Engineering 2 SDG 115000 | 3,322,810 | 6,645,620 2

Company
47 | 2012-01-01 |Seed Dril SONMEZLER  |Baldan precision 4 Row Planter Seed 'ﬁ";’gamed khwan Group | SDG 50,000 | 1,473,100 | 1,473,100
48 | 2012-01-01_|Copy/Printer (Color) __|RICOH ‘Aflicio MP2030 System Technology 1 SDG 25700 | 757,173 757,173 1
49 | 2012-03-05 |Rice milling machine SB30 Flying hourse (Kenya) 2 KES 240,000 198,960 397,920 2
50 | 2012-03-15 |Seed Drill SONMEZLER (34 ’Il"T"gamed khwan Group | - 5 SDG 50,000 | 1,512,600 | 4,537,800 1] 1 1
51 | 2012-03-18_|Sprayer 3 SDG 8500 | 257,142 771,426 3
52 | 20120822 |Tractor I“:":;iesyon 440 85HP ELNILEIN 3 SDG 145,000 | 4,386,540 | 13,159,620 3
53 | 2012-03-22 |chisel Plough (Crown Engineering Company) g;?’]v;aﬁcg'”ee"”g 3 SDG 9,720 204,049 882,148 3
54 | 2012-03-22 |Ditcher (Crown Engineering Company) g;?’]v;aﬁ\’l‘g'”ee””g 3 SDG 5400 | 163,361 490,082 3
55 | 2012-03-22 |Rear Blade (Leveler) (Crown Engineering Company) gm’;aﬁcg'”ee””g 3 sSDG 4,800 145,210 435,629 3
56 | 2012-03-22 |Trailer (Crown Engineering Company) g;‘::’]v;aﬁ:g'”ee””g 3 SDG 27000 | 816,804 | 2,450,412 3

. Baldan precision 4 Row Planter Seed/ Mohamed Ikhwan Group

57 | 20120322 |Seed Drill SONMEZLER |0 et Capatity 700Lt or more. |LTD. 4 SDG 14,250 | 1,146,840 | 4,587,360 2 1] 1
58 | 2012-03-22 |Laser Leveler Crown Engineering 1 SDG 45,000 | 1,361,340 | 1,361,340 1

Company
59 | 2012-07-04 |Laptop PC HP ProBook 6560b/CT, Office Home and | ¢ 2 Shokai 1 PY 181,200 | 181,200 181,200 | 1

Business 2010
) POWER PROJECTOR LV-8320 !

60 | 2012-07-04 |Projector ) 53208001 Otsuka Shokai 1 pPY 97,000 97,000 97,000 | 1
61 | 2012-07-04 |Video camera HDR-CX720V/B Otsuka Shokai 1 JPY 82,000 82,000 82,000 1
62 | 20121002 |Combine harvester JULONG 4LZ-3.5 g;?’]v;aﬁ\’l‘g'”ee””g 1 SDG 125000 | 2,217,750 | 2,217,750 1
63 | 2012-11-18 |Rice miling machine SB30 me'(‘:(a;n%z;’e’a' Stores |59 | usp 2,600 | 207,090 | 4,141,800 20| 2] 2| 2]2




Annex 5 List of Equipment Procured by Japanese Side

SDG: Sudan Pound, JPY: Japanese Yen, US$: US dollar, KES: Kenyan Shilling

As of end of October 2015

(items above 1,500 SDG)

Date of

Location of use and quantity

Unit Price Amount . .
No. | Procurement Equipment Manufacturer Model, Main Specification Dealer Qty | Currency | Unit Price | converted in | Equivalentin | knaroum | Gedra | Kassala | Kosi | .. vm;e Gezira F:x:’ Northern | Sennar | Gedaref
(YYYY-MM- JPY JPY Project Project Project | Project MoAF | Stat State Stat State State State
DD) Office Office | Office | Offce | " o | MoA | Lae | Moa | Mo | Moa
64 | 2013-02-07 |Regulator ST 2000W Local Market (Khartoum) 2 SDG 5,500 114,076 228,151 2
65 | 2013-05-27 |Laser Leveler g;‘:\:";ﬁﬁcg'"ee””g 1 SDG 75,000 | 1,318500 | 1,318,500 1
66 | 2013-09-19 |Grain Rigidity Tester 043019-C OCS Co., Ltd. (Japan) 1 JPY 186,000 186,000 186,000 1
67 | 2013-09-19 |pH Tester pH Spear OCS Co,, Ltd. (Japan) 1 JPY 171,720 171,720 171,720 1
68 | 2013-09-19 |Stone remover Hosokawa Works|HS101E OCS Co., Ltd. (Japan) 1 JPY 104,800 104,800 104,800 1
69 | 2015-01-20 |Electric weight balance FCE 30K10N Prime 3 SDG 2,964 62,949 188,848 3
70 | 2015-03-04 [Soil Nutrent Tester Fuiihira Industry |Dr. Soil BF-225 Nissei Trading Co., Ltd. 2 JPY 73,500 73,500 147,000 1 1
71 | 2015-03-04 |Awner Tiger Kawashima | TDS-100 Nissei Trading Co., Ltd. 1 JPY 183,000 183,000 183,000 1
72 | 2015-03-04 |Drying Chamber As One KLO-30M Nissei Trading Co., Ltd. 1 JPY 198,000 198,000 198,000 1
73 | 2015-03-04 |Tensiometer Fuijihira Industry |DIK-3043 Nissei Trading Co., Ltd. 1 JPY 180,000 180,000 180,000 1
74 | 2015-03-04 |Electrical Current-meter |Dentan CMT-10B Nissei Trading Co., Ltd. 1 JPY 385,000 385,000 385,000 1
75 | 2015-10-31 |Stone remover Hosokawa Works|HS101E Nissei Trading Co., Ltd. 6 JPY 78,900 78,900 473,400 1 1 1 1 1 1
. . Patrol, Chassis No. 0572604, Engine No. .
76 2010-02-08 |Vehicle Nissan 208648, (Plate No.114/9) Bashir Motor 1 SDG 103,500 3,407,945 3,407,945 1
. . Patrol, Chassis No. 0573003, Engine No. .
77 | 2010-02-08 |Vehicle Nissan 209511 (Plate No.114/10) Bashir Motor 1 SDG 103,500 3,407,945 3,407,945 1
Hilux, Double cabin, Diesel Engine, 4WD,
78 | 2011-10-04 |Vehicle Toyota Chassis No. #MROFR22G4C0599383, Golden Arrow 1 usbD 27,000 2,073,330 2,073,330 1
Engine No. #5431181 (Plate No. 114/43)
L200, Double Cab, Diesel Engine, 4WD,
. " L Chassis No. MMBJKB40AD048898,
79 2010-09-14 |Vehicle Mitsubishi Engine No. 4D56UCCC1666, White Color DAL Motors 1 SDG 66,770 2,428,892 2,428,892 1
(Plate No. 114/22)
L200, Double Cab, Diesel Engine, 4WD,
. . . Chassis No. MMBJKB40AD049264,
80 | 2010-09-14 |Vehicle Mitsubishi Engine No. 4D56UCCC2291, White Color DAL Motors 1 SDG 66,770 2,428,892 2,428,892 1
(Plate No. 114/21)
Land Cruiser, Diesel Engine, 4WD,
. Chassis NO. JTMHV09J5E4138665,
81 | 2014-09-21 |Vehicle Toyota Engine No. 0244124, White Color Golden Arrow 1 usD 55,760 5,786,215 5,786,215 1
(handed over without |.O. registration)
Total (whole | 148 556,987 [aPY
period)
Total  (©dended |7 51 463 [apy

period)




Annex 6 Local cost allocated by Japanese Side

(Unit: SDG)
Description 2010 2011 2012 2013 2014 2015 Total
APR 2010 - MAR 2011 | APR 2011 - MAR 2012 | APR 2012 - MAR 2013 | APR 2013 - MAR 2014 | APR 2014 - MAR 2015 | APR 2015 - MAR 2016

1 Personnel Expenses 109,929 99,795 226,959 187,979 146,068 285,765 1,056,495
2 Training Expenses 107,438 180,621 171,372 68,300 6,000 19,718 553,449
3 Agricultural Inputs and Facilities/Tools 133,349 56,458 242,701 449,129 344,416 202,222 1,428,275
4 Travel and Transportation Expenses 160,131 98,841 186,891 233,058 112,064 184,822 975,807
5 Meeting and Event Expenses 2,408 14,306 76,067 71,639 29,332 90,000 283,752
6 Supplies and Other Expenses 51,758 52,581 223,760 241,402 447,707 228,446 1,245,654
Total 565,012 502,601 1,127,750 1,251,507 1,085,587 1,010,973 5,543,430




Annex 7 Assignment of Sudanese Counterpart Personnel

Present Post

Period of Assignment to the
Project

No. Organization Name of Counterpart Personnel Role for the Project
Post at assignment time From To

1 [ICI, FMoAF Abdelrahman Mohamed Salih Acting Director General CB Advisory Committee May 2013 Dec. 2013 :
2 |ICI, FMoAF Elamin Hassan Elamin Mohamed Director General CB Advisory Committee Jan. 2014 Mar. 2015 1
3 |ICI, FMoAF Dr. Adel Yousif Altayeb Babiker Director General Mar. 2015 At present !
4 |HSA, FMoAF Badreldin Eishikh M. El Hassan Director General CB Advisory Committee Mar. 2010 Mar. 2014 ;
5 |TTE, FMoAF Izzeldin Hassan Director General CB Advisory Committee beglzn;lu;g of Dec. 2013 :
TTE, FMoAF Ibrahim Mohamed Abuzed Director General CB Advisory Committee Jan. 2014 Mar. 2014 :
7 |PAE, FMoAF Nabil Ahmed Saad Director General CB Advisory Committee Mar. 2010 Dec. 2013 1
8 |PAE, FMoAF Babiker Hag Hassan Director General CB Advisory Committee Jan. 2014 Mar. 2014 !
9 |PAE, FMoAF Elamin Hassan Elamin Mohamed Director General / Advisor of the Minister Mar. 2015 At present :
10 |TU, FMoAF Salah Salih Director CB Advisory Committee Mar. 2010 Dec. 2013 1
11 |TU, FMoAF Mr. Elgaili Ibrahim Director CB Advisory Committee Jan. 2014 Mar. 2014 :
12 |TTE, FMoAF Ibrahim Ahmed Abu Zied Director of Capacity Building CB Working Group Apr. 2011 Mar. 2014 1
13 |TTE, FMoAF Nagla Ali Mohammed Agriculture Engineer, Capacity Building CB Working Group Apr. 2011 Mar. 2014 :
14 [HSA, FMoAF Aisha Elgili Mohamed Elamam ’:ﬂ!ﬁ:"g;?:ufgg'”ee" Biotechnology CB Working Group Apr. 2011 Mar. 2014 !
15 |PAE, FMoAF Suad Abdalla Ali Head of Gender Mainstreaming CB Working Group Jun. 2010 Mar. 2014 1
16 |PAE, FMoAF Sumia AbdAllah Gurtoby ;‘:;ﬁéz:x}?; Officer, Gender CB Working Group Apr. 2011 Mar. 2014 ;
17 |TU, FMoAF Nawal Mohamed Rahamtalla Director of Technical Office gﬁm’wgﬂ%sngﬂ:ucal Point '\S/‘:gzz%ll:;(g,\% Mar. 2014 :
18 |TU, FMoAF Eiman Musa Ahmed Agriculture Engineer CB Working Group Jun. 2010 Mar. 2014 1
19 |ITU, FMoAF Bahaa Aldin Khamis Director Head of IM Working Group May 2013 Dec. 2013 :
20 |HSA, FMoAF Mohamed Yahia Director of IT Unit IM Working Group Sep. 2012 Mar. 2014 1
21 |HSA, FMoAF Hind Musa Ibrahim Staff of IT Unit IM Working Group Sep. 2012 Mar. 2014 !
22 |NRD, FMoAF Amna Jubara Ali Director of IT Unit IM Working Group Sep. 2012 Mar. 2014 ;
23 |NRD, FMoAF Tayseer Ismail Idrees Staff of IT Unit IM Working Group Sep. 2012 Mar. 2014 !
24 |NRD, FMoAF Amna Issa Mohammed Ahmed Staff of IT Unit IM Working Group Sep. 2012 Mar. 2014 :
25 |PPD, FMoAF Mohamed Ahmed Abdelmoti Director of IT Unit IM Working Group Apr. 2011 Mar. 2014 I
26 |PPD, FMoAF Ahmed Hamza Suleiman Staff of IT Unit IM Working Group Sep. 2012 Mar. 2014 :
27 |PPD, FMoAF Kamal Suliman Obeid Staff of IT Unit IM Working Group Sep. 2012 Mar. 2014 1
28 |PPD, FMoAF Hassien Osman Abaker Staff of IT Unit IM Working Group Sep. 2012 Mar. 2014 :
29 |PPD, FMoAF Abtisam Mohamed Hamed Staff of IT Unit IM Working Group Sep. 2012 Mar. 2014 1
30 |PPD, FMoAF Bashir Mohamed Elamin Staff of IT Unit IM Working Group Sep. 2013 Mar. 2014 :
31 [TTE, FMoAF Ighal Osman Moffereh Salm g:_z?eosfslgfé::cmnaﬂon' Researches and IM Working Group Sep. 2012 Mar. 2014 :
32 |TTE, FMoAF Hanaa Hashim Salih Babiker :2;0;;;?;'I:)ensog:gesrihllzgrgzggg;‘ Focal Point of IM Working Group Apr. 2011 Mar. 2014 :
33 |TTE, FMoAF Eiman Ismail Abdalla Younis Staff of Mechanization IM Working Group Sep. 2012 Mar. 2014 !
34 |TTE, FMoAF Ishraga Omer Mustafa Mohmad Staff of Extension IM Working Group Sep. 2012 Mar. 2014 ;
35 |TTE, FMoAF Sally Ali Nureldaim Agriculture Inspector, Information IM Working Group Sep. 2013 Mar. 2014 !
36 |ICI, FMoAF Etimad Hamad Elneel Eljack gge{;;”r:t"‘:;t'”s'”cmr' Investment IM Working Group Sep. 2013 Mar. 2014 i
37 |ICI, FMoAF Narges Hassan Sayed Ahmal gg:(;:::::‘lnspector, Investment IM Working Group Sep. 2013 Mar. 2014 :
38 |ICI, FMoAF Amal Mohamed Ali gg;zur:x':n :”Spea"" Investment IM Working Group Sep. 2013 Mar. 2014 :
39 |PAE, FMoAF Ekhlas Salih Mohamed Ali Elomiry Director of IT Unit IM Working Group Sep. 2012 Mar. 2014 !
40 |PAE, FMoAF Badria M. Morgan Staff of IT Unit IM Working Group Sep. 2012 Mar. 2014 1
41 |PAE, FMoAF Musab ELmutasim Hassan Gindeel Staff of IT Unit IM Working Group Sep. 2012 Mar. 2014 !
42 |PAE, FMoAF Soheir Ali Hamed Staff of IT Unit IM Working Group Sep. 2013 Mar. 2014 ;
43 |ITU, FMoAF Mohanad Haydar Dasougi Abdelaziz Staff of ITU IM Working Group Sep. 2012 Mar. 2014 !
44 [ITU, FMoAF Nisreen Fikritohir Staff of ITU IM Working Group Sep. 2013 Mar. 2014 :
45 [ITU, FMoAF Ahmad Hamdi Allagabo Staff of ITU IM Working Group Sep. 2013 Mar. 2014 1
46 [ITU, FMoAF Kawther Hassan Staff of ITU IM Working Group Sep. 2013 Mar. 2014 :
47 |ITU, FMoAF Sahara Staff of ITU IM Working Group Sep. 2013 Mar. 2014 1




Annex 7 Assignment of Sudanese Counterpart Personnel

Period of Assignment to the
No. Organization Name of Counterpart Personnel Present Post Role for the Project Project 2016
Post at assignment time From To 1 | 20
48 |NRP, FMoAF Mohieldin Ali Mohamed Bakheet National Rice Coordinator Mar. 2010 At present !
49 |ARC, FMoAF Ahmed Abdelgadir Elsiddig National Rice Research Coordinator Jun. 2013 At present 1
50 |Gezira SMoA Abdalla Mohamed Osman Mohieldin Minister (former Director General) Mar. 2010 May 2014 :
51 |Gezira SMoA Azhari Khalf Alla Minister May 2014 Jul. 2015 1
52 |Gezira SMoA Ahmed Suliman Ahmed Mohamed Minister Aug. 2015 At present !
53 |Gezira SMoA Safeldeen H. Abood Director General Mar. 2010 Jun. 2014 ;
54 |Gezira SMoA Eid Allah Mohamed Youssif Director General Jul. 2014 Jul. 2015 !
55 |Gezira SMoA Safeldeen H. Abood Director General Aug. 2015 At present :
56 |Gezira SMoA Osman Dafaalla Ombabi Mohamed Salih Advisor (former Director) Mar. 2010 At present 1
57 |Gezira SMoA Elfadil Abdelmotalib Abdelkarim Director Jul. 2015 At present :
58 |Gezira SMoA Ahmed Elamien Abbas Head of Rice Promotion Unit Jan. 2011 Aug. 2014 1
59 [Gezira SMoA Abdelmunim Majzoub Elhasan Head of Rice Promotion Unit Aug. 2014 At present :
60 |White Nile SMoA  |Omer Mohamed Eltom Elshami Minister Feb. 2012 Dec. 2013 1
61 |White Nile SMoA | Ahmed Albashir Minister Jan. 2014 Jul. 2015 :
62 |White Nile SMoA  |Mohamed Abdalla Omer Abdalla Minister Aug. 2015 At present 1
63 |White Nile SMoA | Bashir Mohamed Elamin Ibrahim General Manager Mar. 2013 Jul. 2015 !
64 |White Nile SMoA  |Ahmed Mohamed Youssif Ahmed General Manager Jul. 2015 At present ;
65 |White Nile SMoA Vg/l::;mmed Osman Mohamed Ahmed E:;r:scfts:,&Dég:l:rsri]::( of Technology Mar. 2010 At present :
66 |White Nile SMoA  [Abdalla Nasir Elkalifa Head of Rice Promotion Unit Jul. 2013 Dec. 2014 : :
67 |White Nile SMoA  |Khalid Saeed Ibrahim Mohamed Head of Rice Promotion Unit Dec. 2014 At present 1 1
68 |Gedaref SMoA Mohamed Osman Mohamed Nour Minister (former Director General) Jan. 2012 Jun. 2015 T :
69 |Gedaref SMoA Abdalla Suliman Abdalla Suliman Minister Jul. 2015 At present ; 1
70 |Gedaref SMoA Abdalla Mudawi Elamin Director General Jan. 2012 May 2013 ! !
71 |Gedaref SMoA Nafiesa Noah Mohamed Director General Jun. 2013 At present : ;
72 |Gedaref SMoA Abdelmonim Ahmed Mohmad Zein Head of Horticulture Department Jan. 2012 Mar. 2013 I !
73 |Gedaref SMoA Alhussein Elsafi Ali Manager of Rice Promotion Unit Jan. 2013 At present : :
74 |Sennar SMoA Rodwan Mohamed Ahmed Morgan Minister Jan. 2012 May 2015 1 1
75 |Sennar SMoA Baha Aldeen Ahmed Alhaj Minister May 2015 At present : :
76 |Sennar SMoA Babikir Osman Mohamed General Manager Jan. 2012 At present 1 1
77 _|Sennar SMoA Gamal Adel Ellatif Elkhalifa Manager of Rice Promotion Unit Jan. 2012 At present ! :
78 |River Nile SMoA Ali Ahmed Hamid Minister of Agriculture Jan. 2012 Dec. 2013 1 1
79 |River Nile SMoA Omer Ahmed Alshaikh Minister of Agriculture Mar. 2014 Jul. 2015 ! !
80 |River Nile SMoA Bashir Bosati Minister of Agriculture Jul. 2015 At present ; 1
81 |River Nile SMoA Hassan Abdelazeim Elgorashi Director General Jan. 2012 Nov. 2013 ! !
82 |River Nile SMoA Hag Attwa Tag Elsir Director General Nov. 2013 At present ; ;
83 |River Nile SMoA Nour Eldin Awadalla Head of Rice Promotion Unit Jan. 2012 Jun. 2014 I !
84 |River Nile SMoA Hager Mohamed Ahmed Head of Rice Promotion Unit Jun. 2014 At present : :
85 [Northern SMoA Adel Gafar Ebrahim Arbab Minister Jun. 2012 Jun. 2015 I !
86 [Northern SMoA Talal Issa Osman Abdul Rahman Minister Jun. 2015 At present : :
87 |Northern SMoA Mohammed Khidir Taha General Manager Jan. 2012 Sep. 2014 1 1
88 |Northern SMoA Emadeldeen Mohammed Ali General Manager Dec. 2014 Sep. 2015 ! :
89 |Northern SMoA Abdelhadi Alhaj Mohammed Altoom General Manager Oct. 2015 At present 1 1
90 [Northern SMoA Malik Mohammed Ibraheem Musa Acting General Manager Jan. 2012 At present ! :
91 |Northern SMoA Osman Galal Osman Satti Head of Rice Promotion Unit Mar. 2015 At present ; | ‘ ‘ ‘ | ‘ ‘ ‘ | 1

FMoAF = Federal Ministry of Agriculture and Forestry, NRP = National Rice Project, ARC = Agricultural Research Corporation, SMoA = State Ministry of Agriculture, HSA = Horticulture Sector Administration, TTE = Technology Transfer and Extension Administration,
ICI = International Cooperation and Investment Directorate, PAE = Planning and Agricultural Economics Directorate, NRD = Natural Resources Directorate, PPD = Plant Protection Directorates, TU = Training Unit, ITU = Technical Unit for Coorination, Information
and Follow-up,



Annex 8 Local Cost Allocated by Sudanese Side (Unit: SDG)
(1) Original Period (March 2010 - March 2014)

Description [ 2010 2011 2012 2013 [ Total

Output 1

Federal Ministry of Agriculture and Irrigation

1 \s\;(gt?;f: fé)err:}l\i/rl]z\;\;;)rking group (Establishment of 20,000 20,000
Expense for Task Team Activity 1,500 19,000 20,500
Allowance of the participants 10,000 10,000

Sub-Total 10,000 21,500 19,000 0 50,500
Output 2
1) Gezira State

1 Land rent 1,200 16,500 43,200 35,500 96,400

2 Labor cost 800 67,000 93,722 71,850 233,372

3 Fertilizer for JICA sites 0 0 0 0 0

4 Herbicide for JICA sites 0 0 0 0 0

5 Rental fee of storage in Malinjan 0 18,000 18,000 18,000 54,000

6 Rental fee of agricultural machinery 0 0 0 0 0

Transportation of extensionists (from Gezira to

7 others, from others to Gezira) 2,400 20,800 20,800 31,200 75,200
8 Field Day 0 18,000 25,000 0 43,000
9 Forum (banner exhibition, transportation, signboard) 0 7,500 18,700 15,200 41,400
10 Fuel (tractor and generator) 4,300 25,480 66,720 51,830 148,330
11 Repair and maintenance of agricultural machinery 0 0 57,810 23,700 81,510
12 Milling fee in Duem 0 0 85,700 0 85,700
13 3 phase electricity for rice milling machine 0 0 68,000 0 68,000
14 Rice packaging fee (Gezira Promise) 0 0 12,750 0 12,750
15 Electricity (irrigation in Barona) 0 0 4,500 4,500 9,000
16 Electricity (irrigation in office) 0 0 2,500 2,750 5,250
17 Computer and stationary 0 8,000 6,000 5,700 19,700
18 Purchasing rice from farmers 0 37,150 112,000 0 149,150
19 Training allowance 18,000 28,000 51,000 47,000 144,000
20 Workshops 12,000 25,000 21,000 15,700 73,700
21 Building (establishment of rice unit) 0 47,000 0 0 47,000
22 Others 750 12,500 7,000 15,000 35,250

Sub-Total 39,450 | 330,930 | 714,402 | 337,930( 1,422,712

2) White Nile State

(Exact amount on local cost was not obtained)

Remarks: The White Nile SMoA has expended local cost from 2010. However, exact amount of cost

used for the project activities is not well calculated yet. The amount of local cost in 2013 is an
estimated one based on unit rice cultivation cost.

Sub-Total [ 0 0 o] 4s04 4,804
3) Gedaref State
1 Land preparation automatically (three peasant 750 750
processes)
2 Graders, rows, and basins manually 700 700
3 Cultivation in Elfao automatically and manually in 650 650
Elshoak
4 F:qmppst sowing and pestcide spaying, and 650 650
irrigation workers mannually
5 Weeding manually (six processes) 7,950 7,950




Annex 8 Local Cost Allocated by Sudanese Side (Unit: SDG)
(1) Original Period (March 2010 - March 2014)

Description 2010 2011 2012 2013 Total
T
7  Subsistence of trainees on agriculture in FAO 600 600
8 Salary of temporary field workers 1,800 1,800
Sub-Total 18,790 18,790
4) Sennar State

1 Chisel plow 200 520 720
2 Disk harrow 275 715 990
3 Leveling 250 650 900
4 Sowing 150 390 540
5 Canals and terrace 1,260 3,150 4,410
6 Irrigation costs 2,000 5,000 7,000
7 Weeding (5 times) 3,000 18,750 21,750
8 Rental of agricultural machines 400 1,500 1,900
9 Labor cost 350 3,000 3,350
10 Fuel 2,000 5,000 7,000
11 Harvest 4,400 - 4,400
12 Purchasing rice from farmers 3,000 - 3,000
13 Computer and stationary - - 0
14 Training local cost 5,500 1,600 7,100
15 Visits 400 2,000 2,400
16 Hospitality 2,000 7,000 9,000
17 Office maintenance completion - 3,000 3,000
18 office furniture - 11,000 11,000
19 Workshops 1,500 4,000 5,500
20 Field day 2,000 - 2,000
21 Others 1,900 3,600 5,500
Sub-Total 30,585 70,875 101,460

5) River Nile State
1 Cost of land preparation 300 3,100 3,400
2 Cost of weeding (including herbicide) 1,000 5,850 6,850
3 Harvesting cost 5,000 5,000
4 Cost of field day 3,000 3,000
5 Cost of trainings in Uganda and Egypt 8,400 6,400 14,800
6 Cost for field covering with net 1,500 1,500
(remark: fuel cost for transportation is not included) 0
Sub-Total 17,700 16,850 34,550

6) Northern State
1 Expense on land rent 600 600 1,200
2 Expense on workers 5,340 5,340 10,680
3 ﬁ;ﬁirﬁﬁg?r;i%ricultural operation (plowing, 1,020 1,020 2,040
4 Expense related to rice milling machine 15,765 15,765
5 Expense on irrigation 2,640 2,640 5,280
6 Expense on trainings 6,800 6,800
Sub-Total 32,165 9,600 41,765
Grand Total 49,450 | 352,430 | 813,852 | 458,849 1,674,581




(Unit: SDG)
(2) Extended Period (March 2014 - March 2016)

Description | 2014 2015 | Totl
1) Gezira State
1 Landrent 10,000 |- 10,000
2 Workers 23,000 16,000 39,000
3 Agricultural machinery (fuel, maintenance) 20,000 25,000 45,000
4 Rice milling machine 9,000 |- 9,000
5 Other imput (irrigation) 4,500 3,000 7,500
6 Training 24,000 11,000 35,000
7 Field Day 40,000 |- 40,000
8 Transportation (car, fuel) 5,000 7,000 12,000
9 Travel (Workshop, JCC meeting) 2,000 |- 2,000
10 Others (car maintenance, conveyance, expenses) 38,000 48,000 86,000
Sub-Total 175,500 110,000 285,500
2) White Nile State
1 Landrent 1,200 800 2,000
2 Worker 9,000 1,950 10,950
3 Agriculture machinery (fuel) 2,640 660 3,300
4 Agriculture machinery maitains 6,000 6,000 12,000
5 Cultivation 600 600 1,200
6 lIrrigation 1,095 320 1,415
7 Seeds - 5,040 5,040
8 Extensionist training - 20,000 20,000
9 Farmer school - 10,000 10,000
10 Field Day 10,000 20,000 30,000
11 Harvest 3,000 3,000 6,000
12 Milling 2,000 - 2,000
13 Workshop and Campaigning 1,000 - 1,000
Sub-Total 36,535 68,370 104,905
3) Gedaref State
Expense on land rent 820 1,250 2,070
2 Expense on workers 12,500 14,000 26,500
3 Eq);;?str;snzrc:gec-’l%rtig.l;ltural Machinery (fuel, 2.000 3,000 5.000
Expense related to rice milling machine 300 - 300
Expense on input to field (only irrigaiton cost) 4,000 5,000 9,000
6 tEr:li;;eenes,ee;ch.)training (transportation of trainer and 23,700 46,530 70,230
Expense on event (Rice Field Day, etc.) 20,000 - 20,000
Expense on transportation (car, fuel, etc.) 10,000 12,000 22,000
Expense on travel (workshop, JCC meeting, etc.) 3,000 - 3,000
Sub-Total 76,320 81,780 158,100
4) Sennar State
1 Chisel plough 1,750 1,125 2,875
2 Harrow 875 600 1,475
3 Organic fertilizer (application) 625 562.5 1,188




(2) Extended Period (March 2014 - March 2016)

(Unit: SDG)

Description 2014 2015 Total
4 TSP fertilizer (application) 625 562.5 1,188
5 Leveling 2,500 1,875 4,375
6 Sowing 1,875 1,200 3,075
7  Pre-herbicide+application 2,250 1,425 3,675
8 Terrace and canal 1,500 1,200 2,700
9 Re-sowing 1,250 750 2,000
10 Weeding (4 times) 25,000 18,750 43,750
11 Fertilizer (application 3 dose) 3,750 2,250 6,000
12 Herbicide (application 2 times) 1,250 900 2,150
13 Irrigation (15 times) 3,750 2,625 6,375
14 Field Day 60,000 100,000 160,000
15 Visits 20,000 30,000 50,000
16 Labor 15,000 25,000 40,000
17 Others 20,000 25,000 45,000
Sub-Total 162,000 213,825 375,825
5) River Nile State
1 Workers 300 400 700
2 Land preparation 860 1,000 1,860
3 lIrrigation 400 500 900
4 Event (Rice Field Day) (up to 21/10/2015) 2,300 5,700 8,000
5 Transportation 11,000 12,000 23,000
6 Travel (Workshop, JCC meeting) - 200 200
7 Others 1,900 1,422 3,322
Sub-Total 16,760 21,222 37,982
6) Northern State

1 Expense on land rent 600 600 1,200
2 Expense on workers 10,660 10,660 21,320
3 Expense on input to field (irrigation) 480 480 960
4 Expense on transportation (car, fuel, etc.) 1,380 1,380 2,760
5 Expense on travel (workshop, JCC meeting, etc.) 3,400 3,400 6,800
Sub-Total 16,520 16,520 33,040

Grand Total 483,635 511,717 995,352




Annex 9 Capacity Assessment of Rice Extension Officers after 2014 Cropping Season

(1) Gezira State

Examination Self Evaluation Reliability with farmers Working Attitude, Effort Formula?lon Ability of Manag.ement. _and Emerg_e_nce. Re_sponse Monitoring and Evaluation Ability

Yield Action Plan Working Ability Ability in Field Total, Overall
Name Basic IM&Ad  Total Istyr 2015 | Rating | Rice M(?nltor Rice M(.JnItOI' M(?nltor Rice Rice Rice M(?nltor Total Adjust Score
(100)  (100) 25) 25) Unit ing Goto  Ando Unit ing Goto  Ando ing Goto  Ando Unit Unit Goto  Ando Unit ing Goto Ando (100)
team team team team
Mr. A 97.5 41.0 8 20 3 4 4 3 3 4 4 4 3 3 3 3 4 3 3 4 3 3 4 3 3 3 74 67.3 82.4
Mr. B 95.0 55.0 9 20 5 - - - 5 - 3 3 = 3 3 4 3 3 4 3 3 4 - 3 3 52 69.3 82.2
Mr. C 80.0 45.0 9 15 5 2 - 3 3 2 - 3 3 - 3 3 3 2 2 3 2 2 1 - 2 3 a7 52.2 66.1
Mr. D - - - 5 5 - 4 5 5 - 4 5 - 3 3 5 4 5 4 4 5 3 - 4 4 77 85.6 -
Mr. E 82.5 39.0 5 11 1 1 3 3 3 2 3 4 4 3 3 3 3 4 4 4 4 5 4 4 4 4 73 66.4 74.4
Mr. F 97.5 72.0 10 19 2 5 4 5 3 5 4 4 4 4 4 4 5 4 4 4 4 4 4 3 4 3 87 79.1 88.3
Mr. G - - 2 3 3 2 2 4 3 1 1 2 2 2 3 1 1 3 1 1 3 3 1 1 45 40.9 -
Mr. H 50.0 28.0 10 15 5 2 - 3 3 2 - 3 3 - 3 3 3 2 2 3 2 2 1 - 2 2 46 51.1 50.6
Mr. | - - 2 3 3 2 2 3 2 3 3 3 3 3 3 4 4 4 4 5 3 3 3 4 69 62.7 -
Mr. J 95.0 54.0 9 21 - - - - - - - 3 3 - - - - 3 3 - 3 3 - - - - 18 60.0 77.5
Mr. K 97.5 47.0 9 18 3 5 5 4 4 5 4 4 4 4 4 4 4 4 4 4 4 4 5 4 4 4 91 82.7 90.1
Mr. L 87.5 43.0 5 14 2 5 5 4 4 5 4 4 5 3 4 4 4 4 4 4 4 4 4 3 4 4 88 80.0 83.8
Mr. M 92.5 61.0 10 23 5 3 3 4 - 3 3 - 3 3 4 3 3 4 3 3 3 - 3 3 56 65.9 79.2
Mr. N 95.0 31.0 7 19 - - - - - - - 3 3 - - - - 3 3 - 3 3 - - - - 18 60.0 77.5
Mr. O 97.5 56.0 6 12 2 3 3 3 3 2 3 3 3 2 3 3 3 3 3 3 3 3 3 2 3 3 62 56.4 76.9
Mr. P 85.0 320 15 22 3 5 5 4 4 5 5 5 5 4 4 4 5 5 5 4 5 5 5 4 4 4 99 90.0 87.5
Mr. Q - - - 5 - - - - - 4 5 - 4 4 - 4 5 - 5 5 - - 4 4 49 98.0 -
Mr. R 100.0 72.0 8 20 5 5 5 5 5 5 4 4 3 4 4 4 5 4 4 4 4 3 4 3 3 3 90 81.8 90.9
Mr. S 90.0 39.0 11 24 5 - - 5 - 4 4 - 3 3 4 4 4 4 4 4 4 - 4 4 60 80.0 85.0
Mr. T 90.0 20.0 7 17 1 1 2 3 3 5 3 3 4 4 3 4 4 3 4 4 3 3 4 2 2 2 67 60.9 75.5
Mr. U - - - - 4 4 5 - 4 4 - 4 4 5 4 4 4 4 3 4 - 3 3 63 78.8 -
Mr. V 90.0 36.0 8 18 2 3 3 2 2 3 3 3 3 3 3 3 3 4 4 3 4 5 4 1 3 4 68 61.8 75.9
Mr. W 90.0 37.0 5 12 - 4 - - - 3 - 2 2 3 3 4 2 3 3 3 3 3 2 2 42 56.0 73.0
Mr. X 97.5 29.0 7 17 2 5 5 3 3 5 4 3 3 4 3 3 4 3 3 4 3 3 4 2 2 2 73 66.4 81.9
Ms. A 82.5 25.0 5 11 5 - - - - 3 - 2 2 - 1 1 4 2 2 3 2 2 4 - 2 2 37 49.3 65.9
Ms. B - - - 3 3 3 2 2 3 4 2 2 2 1 1 3 2 2 3 2 2 1 3 3 3 52 47.3 -
Ms. C - - - 2 2 1 2 2 1 1 2 2 1 1 1 3 2 2 2 2 2 1 1 1 1 35 31.8 -
Ms. D 97.5 65.0 5 17 5 - - - 4 - 2 2 - 3 3 3 2 2 3 2 2 3 - 3 3 42 56.0 76.8
Ms. E - - - 3 4 3 2 2 3 3 2 2 2 1 1 3 2 2 3 2 2 1 3 3 3 52 47.3 -
Ms. F 77.5 36.0 6 12 2 3 3 2 2 4 3 1 1 2 1 1 4 1 1 3 1 1 3 3 1 1 44 40.0 58.8
Ms. G 85.0 62.0 9 19 2 2 3 2 2 3 3 1 2 2 1 1 3 1 2 3 1 1 1 3 1 2 42 38.2 61.6
Ms. H 92.5 29.0 5 5 - - - - 4 - 2 2 - 1 1 4 2 2 3 1 1 3 - 2 2 35 46.7 69.6
Ms. | - - - 5 - - - - 1 - 2 2 - 1 1 3 2 2 3 2 2 3 - 2 2 33 44.0 -
Ms. J 92.5 39.0 6 11 5 - - - - 4 - 2 2 - 1 1 4 2 2 3 2 2 3 - 2 2 37 49.3 70.9
Average 89.5 43.7 7.8 16.6 3.4 3.2 3.2 2.7 3.2 3.1 2.9 61.9 76.1
Note 1) Yield Rating: 5 = more than 3.5t/ha, 4 = 3.0-3.5t/ha, 3 = 2.5-3.0t/ha, 2 = 2.0-2.5t/ha, 1 = less than 2.0t/ha

2) Capacity Rating: 5 = Excellent, 4 = Good, 3 = Moderate, 2 = Relatively Poor, 1 = Poor
3) Total = Points from Yield Rating to Monitoring and Evaluation Ability

4) Total, Adjust = Total score + Max score x 100
5) Overal Score = (Basic examination score) + (Total, Adjust) + 2




Annex 9 Capacity Assessment of Rice Extension Officers after 2014 Cropping Season

(2) Sennar State

Examination Self Evaluation Reliability with farmers | Working Attitude, Effort Formulaflon Ability of Managemlent Emergenclel Monltt?rlng a‘n‘d
Vield Action Plan and Working | Response Ability Evaluation Ability Total, Overall
Name Basic IM&Ad Total 1styr 2015 | Rating Rice Mc'mltor Rice Rice Mc?nltor Rice Rice Rice M?mtor Total  Adjust Score
(100) (100) (200) | (25) (25 Unit "8 Goto | e MT Goto |, ine Goto |, Goto | . G0t |y M8 Goto (100)
team team team

Mr. A 55.0 32.0 87.0 5 17 1 5 - 3 4 - 4 4 2 2 4 3 3 3 4 - 2 44 62.9 58.9
Mr. B 57.5 0.0 57.5 - - 1 3 - 2 3 - 2 3 2 2 3 2 3 1 3 - 1 31 44.3 50.9
Mr. C 87.5 55.0 1425 12 21 1 5 - 3 5 - 4 5 3 3 4 3 4 3 4 - 2 49 70.0 78.8
Mr. D 87.5 33.0 1205 - - 1 5 - 3 5 - 4 5 3 3 4 3 4 3 4 - 1 48 68.6 78.0
Ms. A 85.0 29.0 1140 5 20 1 5 - 3 5 - 3 5 3 3 4 2 4 2 4 - 2 46 65.7 75.4
Mr. E 82.5 45.0 1275 14 22 1 4 - 3 4 - 3 3 3 3 3 3 3 3 2 - 1 39 55.7 69.1
Ms. B 72.5 26.0 98.5 5 17 1 4 - 3 4 - 3 4 3 3 4 2 4 2 4 - 1 42 60.0 66.3
Mr. F 85.0 38.0 123.0 7 12 1 2 - 2 2 - 2 1 2 2 1 2 2 2 2 - 1 24 34.3 59.6
Mr. G - - - - - 1 4 - 3 3 - 2 3 2 2 3 2 3 2 3 - 1 34 48.6 -
Mr. H - - - - - 1 2 - 3 2 - 2 1 2 2 1 2 1 2 1 - 1 23 329 -
Ms. C 85.0 56.0 141.0 10 20 1 4 - 2 3 - 3 4 3 3 3 2 3 2 3 - 1 37 52.9 68.9
Mr. | 77.5 35.0 1125 5 20 1 5 - 3 5 - 4 5 4 4 4 3 4 3 4 - 2 51 72.9 75.2
Ms. D 82.5 30.0 1125 5 16 1 3 - 2 2 - 3 3 3 3 2 2 2 2 3 - 1 32 45.7 64.1
Mr. J - - - - - 1 3 - 3 3 - 3 3 2 2 3 2 3 2 3 - 1 34 48.6 -
Mr. K 85.0 53.0 138.0 5 20 1 5 - 4 5 - 4 5 4 4 4 4 3 4 4 - 2 53 75.7 80.4
Mr. L 60.0 31.0 91.0 6 17 1 3 - 3 2 - 3 2 3 3 3 2 2 2 2 - 1 32 45.7 52.9
Ms. E 67.5 29.0 96.5 5 17 1 3 - 2 3 - 2 3 3 3 3 2 3 2 3 - 1 34 48.6 58.0
Ms. F 72.5 26.0 98.5 - - 1 3 - 2 2 - 2 3 3 3 3 2 3 2 3 - 1 33 47.1 59.8
Ms. G 80.0 440 1240 6 13 1 2 - 2 2 - 2 2 3 3 2 1 2 1 1 - 1 25 35.7 57.9
Mr. M - - - - - 1 2 - 2 1 - 1 1 3 3 1 1 1 1 1 - 1 20 28.6 -
Mr. N 75.0 19.0 94.0 - - 1 4 - 3 4 - 4 4 2 3 4 3 4 3 4 - 1 44 62.9 68.9
Ms. H 72.5 47.0 1195 9 16 1 3 - 2 3 - 2 3 3 3 3 2 3 2 3 - 1 34 48.6 60.5
Ms. | 97.5 41.0 1385 5 20 1 4 - 2 3 - 2 4 3 3 4 2 3 2 4 - 1 38 54.3 75.9
Mr. O 82.5 48.0 130.5 7 20 1 4 - 2 4 - 3 4 3 3 4 3 3 3 4 - 1 42 60.0 71.3
Average 77.5 359 1134 6.9 18.0 1.0 3.1 3.0 3.0 2.7 2.6 2.1 52.9 66.5
Note 1) Yield Rating: 5 = more than 3.5t/ha, 4 = 3.0-3.5t/ha, 3 = 2.5-3.0t/ha, 2 = 2.0-2.5t/ha, 1 = less than 2.0t/ha

2) Capacity Rating: 5 = Excellent, 4 = Good, 3 = Moderate, 2 = Relatively Poor, 1 = Poor
3) Total = Points from Yield Rating to Monitoring and Evaluation Ability

4) Total, Adjust = Total score + Max score x 100

5) Overal Score = (Basic examination score) + (Total, Adjust) + 2




Annex 9 Capacity Assessment of Rice Extension Officers after 2014 Cropping Season

(3) Gedaref State
Examination Self Evaluation Reliability with farmers Working Attitude, Effort Formulat.lon Ability of Managem?nt Emergeane. Monlt«.:;rlng a_n_d
Vield Action Plan and Working | Response Ability Evaluation Ability Toltal, Overall
Name Basic IM&Ad Total Istyr 2015 | Rating Rice M?nltor Rice M?nltor Rice Mc_mltor Rice Rice Rice M?nltor Total  Adjust Score
(100)  (100) (200) | (25  (25) unip e Goto |, dng Goto | Wng  Goto |, Goto |, Goto | . g  Goto (100)
team team team team

Mr. A 82.5 43.0 1255 8 21 1 - - - 5 - 4 4 4 3 4 4 4 3 3 - 2 41 68.3 75.4
Ms. A 80.0 27.0 107.0 6 19 1 - - - 3 - 2 2 2 2 3 2 2 1 1 - 1 22 36.7 58.3
Ms. B 70.0 23.0 93.0 6 17 1 - - - 4 - 3 2 2 2 3 3 2 2 1 - 1 26 43.3 56.7
Mr. B 87.5 340 1215 7 17 1 5 - 4 5 - 4 4 3 3 4 4 4 3 3 - 2 49 70.0 78.8
Mr. C 725 40.0 1125 5 22 1 5 - 4 5 - 4 4 3 3 4 4 4 3 1 - 1 46 65.7 69.1
Ms. C - - - - - 1 4 - 3 4 - 3 2 2 3 3 3 3 2 1 - 1 35 50.0 -
Ms. D - - - - - 1 3 - 2 4 - 2 2 2 2 3 2 2 1 1 - 1 28 40.0 -
Mr. D 90.0 37.0 127.0 7 18 1 - - 5 - 4 4 3 4 4 4 4 3 3 - 2 41 68.3 79.2
Mr. E 87.5 26.0 1135 5 11 1 - - - 4 - 2 2 2 2 3 2 3 1 1 - 1 24 40.0 63.8
Mr. F 67.5 18.0 85.5 6 10 1 - - - 4 - 3 2 2 2 3 2 3 1 1 - 1 25 41.7 54.6
Mr. G 82.5 21.0 103.5 5 11 1 - - - 5 - 2 2 2 2 3 2 3 1 1 - 1 25 41.7 62.1
Average 80.0 29.9 109.9 6.1 16.2 1.0 3.8 3.7 2.6 3.1 2.5 1.4 51.4 66.4
Note 1) Yield Rating: 5 = more than 3.5t/ha, 4 = 3.0-3.5t/ha, 3 = 2.5-3.0t/ha, 2 = 2.0-2.5t/ha, 1 = less than 2.0t/ha

2) Capacity Rating: 5 = Excellent, 4 = Good, 3 = Moderate, 2 = Relatively Poor, 1 = Poor
3) Total = Points from Yield Rating to Monitoring and Evaluation Ability

4) Total, Adjust = Total score + Max score x 100

5) Overal Score = (Basic examination score) + (Total, Adjust) + 2




Annex 9 Capacity Assessment of Rice Extension Officers after 2014 Cropping Season

(4) River Nile State

Examination Self Evaluation Reliability with farmers Working Attitude, Effort Formulat.lon Ability of Managem?nt Emergeane. Monlt«.:;rlng a_n_d
Vield Action Plan and Working | Response Ability Evaluation Ability Toltal, Overall
Name Basic IM&Ad 1styr 2015 | Rating Rice M?nltor Rice M?nltor Rice Mc_mltor Rice Rice M?nltor Total  Adjust Score
(100)  (100) 25) 25) Unit ing Goto Unit ing Goto Unit ing Goto Unit Goto Unit Goto ing (100)
team team team team

Ms. A 72.5 37.0 10 16 1 3 - 4 4 - 4 1 - 1 3 3 3 3 2 - 2 34 52.3 62.4
Ms. B 77.5 34.0 6 16 1 3 - 4 4 - 4 1 - 1 3 3 3 3 2 - 2 34 52.3 64.9
Mr. A - - - 1 3 - 2 3 - 2 1 - 1 3 2 3 2 2 - 1 26 40.0 -
Ms. C - - - 1 1 - 1 1 - 2 1 - 1 1 1 1 1 2 - 1 15 23.1 -
Ms. D 62.5 43.0 14 18 1 3 - 3 4 - 4 1 - 1 3 3 3 3 2 - 2 33 50.8 56.6
Mr. B - - - 1 3 - 3 1 - 1 1 - 1 1 1 1 1 2 - 1 18 27.7 -
Ms. E - - - 1 2 - 2 1 - 1 1 - 1 1 1 1 1 2 - 1 16 24.6 -
Mr. C 60.0 34.0 5 17 1 2 - 2 2 - 2 1 - 1 2 2 3 2 2 - 1 23 35.4 47.7
Ms. F - - 1 1 - 1 1 - 1 1 - 1 1 1 1 1 2 - 1 14 215 -
Mr. D 85.0 39.0 9 14 1 3 - 4 4 - 4 1 - 1 3 3 3 3 2 - 2 34 52.3 68.7
Ms. G - - 1 1 - 1 1 - 1 1 - 1 1 1 1 1 2 - 1 14 215 -
Mr. E 50.0 33.0 5 17 1 3 - 2 2 - 3 1 - 1 2 2 3 2 2 - 1 25 385 44.2
Ms. H 37.5 20.0 6 17 1 3 - 2 2 - 2 1 - 1 2 2 3 2 2 - 1 24 36.9 37.2
Average 63.6 34.3 7.9 16.4 1.0 2.4 2.3 1.0 2.0 2.1 1.7 36.7 54.5
Note 1) Yield Rating: 5 = more than 3.5t/ha, 4 = 3.0-3.5t/ha, 3 = 2.5-3.0t/ha, 2 = 2.0-2.5t/ha, 1 = less than 2.0t/ha

2) Capacity Rating: 5 = Excellent, 4 = Good, 3 = Moderate, 2 = Relatively Poor, 1 = Poor
3) Total = Points from Yield Rating to Monitoring and Evaluation Ability
4) Total, Adjust = Total score + Max score x 100
5) Overal Score = (Basic examination score) + (Total, Adjust) + 2




Annex 9 Capacity Assessment of Rice Extension Officers after 2014 Cropping Season

(5) Northern State

Examination Self Evaluation Reliability with farmers | Working Attitude, Effort Formulaflon Ability of Managemlent Emergenclel Monltt?rlng a‘n‘d
Vield Action Plan and Working | Response Ability Evaluation Ability Total, Overall
"M | besic mgAd Total | sty 2015 | Rating DG ’\/k:r:”gtor Goto | DG M?::or Goto | DG ’\/ki’:lgmr Goto | DG Goto | DG  Goto | DG M?:;I;tor Goto o /?j:)li)s)t Score
(100)  (100)  (200) | (25)  (25)
team team team team

Mr. A 90.0 40.0 130.0 5 24 1 5 - 4 5 - 4 1 - 1 5 4 5 4 4 - 2 45 69.2 79.6
Mr. B - - - - - 1 5 - 2 5 - 1 1 - 1 5 1 5 1 4 - 1 33 50.8 -
Mr. C 92.5 39.0 1315 6 18 1 4 - 3 3 - 4 1 - 1 3 3 4 3 4 - 2 36 55.4 73.9
Mr. D 87.5 49.0 136.5 6 18 1 4 - 3 4 - 4 1 - 1 4 3 4 3 4 - 2 38 58.5 73.0
Mr. E 92.5 55.0 1475 15 23 1 5 - 3 5 - 4 1 - 1 5 3 5 3 3 - 2 41 63.1 77.8
Mr. F - - - - - 1 4 - 2 3 - 3 1 - 1 4 3 4 3 3 - 2 34 52.3 -
Mr. G 90.0 49.0 139.0 6 20 1 4 - 4 3 - 4 1 - 1 3 4 3 4 3 - 2 37 56.9 73.5
Mr. H 92.5 36.0 1285 5 12 1 4 - 2 3 - 3 1 - 1 4 2 3 2 3 - 2 31 47.7 70.1
Mr. | 77.5 54.0 1315 5 9 1 4 - 2 3 - 3 1 - 1 3 2 3 2 3 - 1 29 44.6 61.1
Average 88.9 46.0 134.9 6.9 17.7 1.0 3.6 3.6 1.0 3.4 3.4 2.6 55.4 72.7
Note 1) Yield Rating: 5 = more than 3.5t/ha, 4 = 3.0-3.5t/ha, 3 = 2.5-3.0t/ha, 2 = 2.0-2.5t/ha, 1 = less than 2.0t/ha

2) Capacity Rating: 5 = Excellent, 4 = Good, 3 = Moderate, 2 = Relatively Poor, 1 = Poor
3) Total = Points from Yield Rating to Monitoring and Evaluation Ability

4) Total, Adjust = Total score + Max score x 100

5) Overal Score = (Basic examination score) + (Total, Adjust) + 2



Annex 9 Capacity Assessment of Rice Extension Officers after 2014 Cropping Season

(6) White Nile State

Examination Self Evaluation Reliability with farmers | Working Attitude, Effort Formulaflon Ability of Managemlent Emergenclel Monltt?rlng a‘n‘d
Vield Action Plan and Working | Response Ability Evaluation Ability Total, Overall
Name Basic IM&Ad Total 1styr 2015 | Rating Rice Mc'mltor Rice Rice Mc?nltor Rice Rice Rice M?mtor Total  Adjust Score
(100) (100) (200) | (25) (25 Unit "8 Goto | e MT Goto |, ine Goto |, Goto | . G0t |y M8 Goto (100)
team team team

Mr. A - - - - - - - - - 5 - 5 1 - 1 5 4 4 4 - - - 29 72.5 -
Mr. B 92.5 32.0 1245 - - 1 5 - 3 5 - 3 1 - 1 5 2 4 2 4 - 1 37 56.9 74.7
Mr. C 70.0 26.0 96.0 6 19 1 4 - 2 4 - 3 1 - 1 5 2 3 2 3 - 1 32 49.2 59.6
Mr. D - - - - - 1 3 - 2 4 - 2 1 - 1 4 2 3 2 2 - 1 28 43.1 -
Mr. E 90.0 36.0 126.0 9 16 1 4 - 3 4 - 4 1 - 1 4 3 3 2 3 - 1 34 52.3 71.2
Ms. A - - - - - 1 4 - 2 4 - 2 1 - 1 5 2 3 2 3 - 1 31 47.7 -
Ms. B - - - - - 1 3 - 2 3 - 2 1 - 1 3 2 2 2 2 - 1 25 38.5 -
Ms. C 52.5 7.0 59.5 6 11 1 3 - 2 3 - 2 1 - 1 4 2 2 2 3 - 1 27 41.5 47.0
Ms. D - - - - - 1 2 - 2 2 - 2 1 - 1 3 2 1 2 1 - 1 21 323 -
Ms. E 82.5 41.0 1235 12 17 1 3 - 2 3 - 2 1 - 1 4 2 3 2 2 - 1 27 41.5 62.0
Mr. F - - - - - 1 3 - 2 4 - 2 1 - 1 5 2 3 2 3 - 1 30 46.2 -
Mr. G - - - - - 1 5 - 3 5 - 4 1 - 1 5 3 4 3 3 - 1 39 60.0 -
Ms. F 100.0 83.0 188.0 8 9 1 5 - 3 5 - 4 1 - 1 5 3 4 3 3 - 1 39 60.0 80.0
Mr. H 92.5 55.0 1475 5 19 1 5 - 3 5 - 4 1 - 1 5 3 4 3 3 - 1 39 60.0 76.3
Mr. | 95.0 54.0 149.0 6 13 1 4 - 3 4 - 3 1 - 1 4 2 3 2 4 - 1 33 50.8 72.9
Mr. J - - - - - 1 3 - 2 4 - 2 1 - 1 3 2 3 2 3 - 1 28 43.1 -
Mr. K - - - - - 1 4 - 2 4 - 2 1 - 1 4 2 3 2 3 - 1 30 46.2 -
Mr. L - - - - 1 4 - 2 4 - 2 1 - 1 4 2 3 2 3 - 1 30 46.2 -
Ms. G 65.0 19.0 84.0 5 8 1 3 - 2 4 - 2 1 - 1 4 2 3 2 2 - 1 28 43.1 54.0
Mr. M 57.5 30.0 87.5 5 8 1 3 - 2 4 - 2 1 - 1 4 2 3 2 2 - 1 28 43.1 50.3
Average 79.8 38.8 118.6 6.9 13.3 1.0 3.0 3.4 1.0 3.3 2.7 1.9 48.7 64.8
Note 1) Yield Rating: 5 = more than 3.5t/ha, 4 = 3.0-3.5t/ha, 3 = 2.5-3.0t/ha, 2 = 2.0-2.5t/ha, 1 = less than 2.0t/ha

2) Capacity Rating: 5 = Excellent, 4 = Good, 3 = Moderate, 2 = Relatively Poor, 1 = Poor
3) Total = Points from Yield Rating to Monitoring and Evaluation Ability
4) Total, Adjust = Total score + Max score x 100
5) Overal Score = (Basic examination score) + (Total, Adjust) + 2
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11th JOINT COORDINATING COMMITTEE MEETING
BETWEEN
MINISTRY OF AGRICULTURE & IRRIGATION
AND
THE PROJECT TEAM
FOR THE CAPACITY BUILDING PROJECT FOR THE IMPLEMENTATION OF THE EXECUTIVE
PROGRAMME FOR AGRICULTURAL REVIVAL

11th Joint Coordinating Committee (hereinafter referred to as “JCC”) Meeting was held on 27 October
2015 hosted by the Ministry of Agriculture and Forestry (Hereinafter referred to as “MoAF”) and the
Project Team for “Capacity Building Project for the Implementation of the Executive Programme for
Agricultural Revival” (hereinafter referred to as “the Project”) at the meeting hall in MoAF. The major
topics were progress of the Project activities in the first half of the Project Year 6, plan for the second
half of Year 6, Report on terminal evaluation and outstanding issues. As a result of the discussion, JCC
members had a mutual understanding on these topics.

Khartoum, Sudan, 27 October 2015

Ms. Igbal Abdel Elmagid Mr. Osamu Nakagaki

Acting Director General Chief Advisor

International Cooperation Directorate Capacity Building Project for the
Ministry of Agriculture & Forestry Implementation of the Executive
Republic of the Sudan Programme for the Agricultural Revival

witnessed by

Mr. Shigeru Otake

Senior Representative

Sudan Office

Japan International Cooperation Agency



11th JCC 27 October 2015

ATTACHMENT

Introduction

The chairman, Ms. Igbal Abdel Elmagid (Acting Director General, International Cooperation
Directorate, MoAF), welcomed all participants and opened the 11th JCC meeting. After the members
introduced themselves, Ms. Igbal explained the agenda of the meeting. The Project started the
presentation of the progress of the Project Activity as follows:

1. Progress of the Project Activities from April to September 2015

1.1 Field Trial and Post-Harvest

Mr. Takamasa Ando (Rice Cultivation Expert of the Project) presented the 3 field trials such as Seed
Rate x Plant Spacing Trial (Two-factor experiment), Nitrogen Source Trial and Organic Fertilizer Trial
(Nitrogen). He explained the objective of 3 trials and contents of treatment. He also presented expected
results of 3 trials.

With regard to the activity of post-harvest processing, Mr. Ando requested the MoA to install power unit
to run rice milling unit because it haven’t been installed yet at 10 locations in 6 states.

1.2 Cooperation with ARC Research Activity

Prof. Ahmed Abdelgadir Elsiddig (National Rice Research Coordinator, ARC, MoAF) explained what
trials ARC conducts in 2015.

After his presentation, Mr. Akio Goto (Deputy Chief Advisor / Rice Cultivation Expert of the Project)
presented the ceremony of handing over equipment to ARC and the activity of Dr. Ryoichi Ikeda
(Expert of the Project on Cultivation Environment Analysis / Weed Control). He visited 3 ARC stations
(Rahad, Kosti and Medani [HQ]) and discussed with researchers. He also conducted a lecture on rice in
the ARC HQ for researchers.

1.3 Training for Extensionists in Country and Abroad

Mr. Takeshi Matsuda (Project Coordinator / Monitoring and Evaluation of Upland Rice Cultivation)
presented training activity for extensionists.

<Training in Sudan>

Japanese experts conducted OJT for extensionists in the cultivation field, for example OJT on field
preparation in May. The Project also invited Mr. Tsuboi from Uganda to give technical advice to
extensionists and to follow up trainees in Uganda.

<Training in Uganda>

The Project conducted 1 advanced course for 12 extensionists for 12 days from 13 to 24 June 2015.
<Training in Egypt>

The Project conducted 3 courses on weed control (13 participants), water management (15 participants)
and post-harvest technology (8 participants) from 22 August to 5 September. In addition, Observation
Programme for High Officials (9 participants) and Technical Exchange for ARC researchers (8
participants) were carried out. High Officials deepened the understanding of rice cultivation and rice
promotion activities in Egypt and researchers exchanged views with Egyptian rice researchers. It is
expected to develop rice sector in Sudan through these programmes.

<Training in Japan>

The Project provided 7 courses for 8 participants from MoA in 2015.

In the end, Mr. Matsuda stressed the importance of application of skills and knowledge which
participants gained, in their work place.
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1.4 - Demonstration Farms

Mr. Ando presented the activity of demonstration farms in Gezira State (11 sites, 31 feddans) with
pictures and explanation of important technical points. After Gezira State, Mr. Goto presented the
activity in other 5 states (14 sites, 24.5 feddans). He showed actual conditions of all sites with pictures
and explained problems which they faced, such as non-uniform growth, inappropriate irrigation
management, too much seed rate, observation off-type, etc.

1.5 - Monitoring & Evaluation

Dr. Hassan Ali Elobied (National Consultant of the Project) explained the purpose of the system of
Monitoring & Evaluation. There are 3 targets (Performance of team leader, extensionists and farmer) to
monitor. The summary of monitoring activities was shown and the observations by monitoring activity
were presented.

After his presentation, Mr. Goto explained the progress of revising the handbook on Upland Rice
Cultivation and indicators to evaluate the progress of Output 2.
[The contents of their presentation is as per the attached as appendix I11.]

2. Plan of the Project Activities in 2015

Mr. Goto explained the plan of the latter half of the FY2015. Field day would be conducted in Gedaref,
Gezira and Sennar State. Post-harvest activity would be assisted by Mr. Osamu Tokumoto (Post-harvest
Processing Expert). The Project would hold a workshop to summarize this year’s activity and next year
planning.

After the presentation from the Project finished, JCC members had an open discussion about the
progress and the plan.

Mr. Mohamed Ali Salama (National Wheat Project, Northern State) made a comment on trial activity by
JICA and ARC;

These results of trials should be utilized in a combined manner. Two efforts should be well coordinated
and be integrated in the future.

Prof. Ahmed (ARC) replied this comment;
ARC started cooperation with JICA Project 2 years ago. That’s why the Project did their trials by
themselves. ARC appreciates JICA’s trial.

Mr. Osamu Nakagaki (Chief Advisor of the Project) added the comment of Prof. Ahmed;

ARC was involved in the Project activity at later stage of the Project. Achievement by the Project will
be released as a Handbook. In the future, ARC will use the Handbook. Both sides should be combined.
JICA and ARC will not work independently from each other.

Ms. Igbal (Chairperson, Acting DG, IC, MoAF) made a comment on this topic;

Upland rice is new crop in Sudan. Achievement done by JICA is highly appreciated. ARC and JICA will
be integrated to enlarge rice development. In future, ARC and JICA go together and this handbook will
be accepted by the Ministry of Agriculture and to use for rice development in Sudan.
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Mr. Gamal Abdel Latif (Head of Rice Promotion Unit, Sennar SMoA) made a comment on the
monitoring system;

Sennar SMoA appreciates the monitoring system. We are improving upland rice cultivation step by step.
We need monitoring evaluation system more in the field.

Ms. Nafisa Noah Mohamed (DG, Gedaref SMoA) made a comment on ARC research;
ARC research is done in certain state. Applied research for future is hoped to do in other states, too.

Dr. Saifaldean Hassan Aboud (DG, Gezira SMoA) made a comment;

Gezira SMoA appreciates JICA’s effort to introduce this strategic crop (upland rice). Gezira state has
gained benefit so much. It is chance now to promote upland rice in Gezira and other state. To use this
strategic crop, Gezira has land and capable farmers. It is sure that Gezira State is ready to continue and
sustain this activity. We have knowledge and trained extensionists.

3. Report on Terminal Evaluation

Mr. Mitsuo Nishiya (Joint Terminal Evaluation Team member, NTC International Corp) started their
presentation of the report of Joint Terminal Evaluation. Firstly, he explained the objective of the
Terminal Evaluation, evaluation activities and inputs. After that he showed the confirmation of
achievement of Output and Project Purpose. Joint Terminal Evaluation Team expected that all indicators
would be satisfied by the end of Project. He also explained the evaluation by 5 criteria (Relevance:
High, Effectiveness: High, Efficiency: Relatively High, Impact: Positive, Sustainability: Moderate).

Mr. Masahiro Shiomi (Joint Terminal Evaluation Team member, Project Formulation Advisor, JICA
Sudan Office) explained the reason why the team evaluated the Sustainability as Moderate. After that,
he showed the Recommendations by the end of the Project period, the ones for sustainability and the
ones for further rice promotion.

[The contents of their presentation is as per the attached as appendix I11.]

After the presentation by JICA, JCC members had an open discussion about the report on Terminal
Evaluation.

Ms. Igbal made a comment on their recommendation about Technical Handbook distribution;

To use Technical Handbook, an approval by Technology Committee is not necessary. In Sudan, we
don’t have enough information of rice. This handbook is appreciated and accepted by Ministry of
Agriculture.

Mr. Shiomi replied;
Our understanding is different. DG of IC (Dr. Adel) confirmed that the approval is necessary. It will be
very hard for JICA to work in Sudan under such conditions.

Prof. Ahmed replied;
Agricultural research on upland rice will be conducted by ARC. However, the Handbook can be used by

farmers without any approval by Technology Committee. There is no regulation to stop it in Sudan.

Ms. Igbal added to Prof. Ahmed;
This is not a big problem. The Handbook can be used by farmers.
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Dr. Saifaldean added to Ms. Igbal;
Gezira SMoA will use the Handbook to farmers. We look for more cooperation with JICA. We are fully
engaged in this upland rice promotion activity.

Ms. Igbal added to Dr. Saifaldean;
Cooperation with JICA is highly appreciated. This is genuine cooperation.

Mr. Shiomi replied to Sudanese side;

Please discuss with DG of IC. He didn’t say “the approval is not necessary. This is not a small problem.
It is a big issue for JICA. JICA cannot continue further technical cooperation with Sudan if the
technology produced by the Project needs to go through such approval process.

Mr. Kozo Ito (Senior Assistant Director, JICA HQ) added to Mr. Shiomi;

There is a big issue behind the Handbook. Technology transfer has done day by day by the Project. The
Project trained extensionists and sent extensionists to training in other countries. Those things will not
be utilized by Technology Committee. This is JICA’s understandings. All JICA’s cooperation should be
technology transfer. This is purely MoA’s internal matter. Official response is waited to JICA Sudan
Office or to Japanese Embassy. | already reported to JICA HQ the cancellation of consideration of new
project.

Mr. Ibrahim Hassan Abuzied (DG, Technology Transfer and Extension Administration, MoAF) replied,;
In Sudan, we can use the technique without approval by Technology Committee. Technology
Committee is concerned only with ARC scientific aspect (research result).

Mr. Ito replied to Sudanese side;
We are waiting for your response.

Dr. Saifaldean made a comnent;
We cannot wait the approval by Technology committee. Gezira SMoA has been using and will use the
Handbook by the extensionists and farmers.

Mr. Hussain Abdella Elsharif (Joint Terminal Evaluation Team member, Bilateral Cooperation, IC,
MoAF) made a comment;

As a Joint Terminal Evaluation Team, we didn’t agree to the idea of “no distribution of the Handbook to
farmers”. There is no limitation to use handbook in the field by extensionists and farmers.

Mr. Shiomi replied to Mr. Hussain;

In the Joint Terminal Evaluation Report, it is written only to extensionist and ARC. It is different from
the conclusion of the report. It will be regulated since the Evaluation Report is signed by DG of IC (Dr.
Adel).

Mr. Nakagaki replied to Mr. Shiomi;
From the beginning of the Project until now, there has not been any disturbance whatsoever to use our
technique at all.

Dr. Hassan proposed the members of JCC;
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To solve this issue, MoA will issue the official letter to JICA, which mentioned to accept the technology
developed by the Project and to use it.

Ms. Igbal replied to Dr. Hassan;
This JCC meeting agreed to use handbook for farmers without approval by Technology Committee.
MoA will issue official letter to JICA.

Mr. Shiomi added to Ms. Igbal,
In the letter, every technology made by JICA should be accepted.

4. Outstanding Issues
There are 2 outstanding issues which the Project raised such as 1) Coordination between Federal MoAF
(NRP) & State MoAs, and 2) Development of Upland Rice (Activity on National Rice Council, etc.).

Mr. Nakagaki explained each issue;

Nation Rice Project (NRP) is not properly managed. It is important for good sustainability. Federal
MOoAF should consider this.

National Rice council is not moving yet. Federal MoAF should put more care of implementation of this
regard.

Mr. Nakagaki raised another issue;

Federal MoAF requested SMoAs to make rice development plan and 6 SMoAs provided 1 year plan
and 5 year plan. Then Federal MoAF was allocated budget from Ministry of Finance. However no
support from Federal MoAF for rice development, no allocation budget to 6 States. Federal Minister
and Undersecretary promised but no implementation.

After Mr. Nakagaki raised 3 issues, JCC members had an open discussion.

Ms. Igbal made a comment on the issue of no allocation budget;
The reason of no allocation to states will be clarified. This is the issue of coordination between Federal
and States. International Cooperation Directorate will mobilize the coordination.

Dr. Hassan added to Ms. Igbal;
Federal MoAF was allocated 10 million SDG from Ministry of Finance as budget for rice development.

Dr. Saifaldean made a comment;
There is no budget disbursement from Federal MoAF to Gezira SMoA. Gezira SMoA conducted their
activity from their limited own budget.

At the end of the meeting, Ms. Ighal summarized what members discussed,;
The official letter regarding the handbook will be issued by Federal MoAF to JICA.
IC will take responsibility of coordination between federal and states.

Recommendations from 11th JCC meeting;
1. The human resource system in the Federal MoAF should be implemented, and the need assessments
should be considered.
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2. The states should prepare the plan for 2016 in order to capture the national budget preparation.
3. The National Rice Project should be capacitated (Human, physical wise).

4. National Rice Council should be mobilized.

5. Coordination between the Federal and the States should be in place.
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International Cooperation
Directorate

Khartoum, Sudan

Tel: +249- 774988

Fax: +249- 795376

Date/5/11/2015

Chief Representative
JICA Sudan Office
Dear Sir,

Subject: Capacity Building Project for the Implementation of the
executive program for the Agricultural Revival

The Ministry of Agriculture and Forestry avails this opportunity to
presents to your esteemed institution its compliments and acknowledgement for
all your efforts in ralslng capamty of tgg,ﬁugwese cadres in agricultural sector

,,,,, vaeg,
L

We highly apprempted the techgﬁ;@cal d handbook on upland Rice
cultivation prepared in theff)n gcglng ‘technical Cooperatlog project.

We affirm that it 5111 be applied as a basic pillar fora;@ur research, future
work and plans and th£ it wﬂ? be applied in the field and dlssemmated to the
end beneficiaries, and§ it cagwbe improved accordmg to tHe situation by the
different stakeholders gf theapro_]ectgcollaboratlvely ! J 2 ‘

The Mlmstry ang 5IQA will‘consult with eaoh other tp reach a mutually
satisfactory agreement 1@ caﬁ*e a partxcular 1ntgoduced techgplogy or techniques
need to be further sear%hed: afid..developed. in comphance with national
regulations and standards. % o

The Ministry assures its 1gbest c,ggmdera}wlggns

”‘9“‘"* SO

Sincerely yours, >
“;«‘)N‘__S)—w- ¢ omil uJ)_“o)|’
onal Coope@

Dr. Adel Yousif Eltayeb
General Director of Interna

o U*“J“wl ¥

[D— ' i} icid. moai@hotmail.com, P.O Box 285, Khartoum
Internation Cooperation Directorate
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