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1. 74ua—7 v 7 HEOMHE

WNERRT, RA=T -~y =2 (BLF, BH) EIZEWTIE, 84ERM 1 oWEH#FIX
FETEEEXRLTEY, TEHAFTOBTED 53%IZ Lo TWzhs, 1992 45 1995 4
(22N TOWNRIZ J 0 PR DK 80% 03K LTz, 1995 4EDT A B ELIRE, B
IR D TEARATEFEINCLET SN TWER, HERZ X —I2B 0Tk, NEkickY
AL RE 2 ANOBENC X0 WEEHEM L7 2 I BEREL, HlA R A=
Y-Awyijef@%(uT\Fm E2NT 2 FE (BUF, RS) @ 2 DOMERA

IHBIENTZZ B . FIHE~D T 7 7 A A ~N— R ORBED R STV
ko

29 Lz, BH ENZHAREICKR L, HEEE W12 X 295 FMRR O/ 2 255 L
EEE MR (LR, JICA) X, Pl (1998 ), FEARRGFFHA (1999 /). ¥k
A (2000 4F) 2T, 11 & 81 ZEDEEER CHrEE « #94E - &0 . RO BE M4 B
ed 2 TRA=T « ~ Y = I FEPIEFRAERGE) (LLF, RYRIEHE)) 2B L
2 WA CHE M LT,

2014 4% 3 H1T JICA 235 L 72 FEBURFIA (58 1L 10 4£H) I8V T, W20 Dxt
LT, SNEDTE T, K. BROBICEDHR ST, SEOE FTOBERMEN S D —E
XIIINEH AV 2R E & STV D, KRS L 2 B 72 B s RS0, 15/KIRIUC & Dk
BREOEANASBEETHZ L& IND,

FD NO*t5e 5 > b () #E% (Una-Sana 7> k> (FD-1), Tuzla %> + > (FD-
2. FD-3, FD-7). Herzegovina-Neretva %7 > k> (FD-5). Zenica-Doboj %7 >~ k> (FD-
6). Posavina 77>~y (FD-8)). A ONT RS #HEA 20 M ECRILITE: L < . KB A#iE
EMET D THEMEERSFRETHY . AME I CORBEMEIIRETHD Z L5, FD #
BA KO RS HEAILJICA I LG OMEICRET 212 EFE L TE 2D Th S,
INEZTJICA X, 201545 A, 74+u—7T v~ (LLF, F/U) #&MH % HHIIRiE S
HZ kb LT,

F/U £ Clx, SIS olis OBIRZ/R Lz LT, AEOE T, Kifh., BROS(LE
DI L TV D% e O OJRK Z 538 U, @872 FIU W IR R OB A2 LR35, 7035,
F/U 413 11 AR CEMT 223, F/U B IARKROHPHIL, F/U & OR R A2 B £ 2 Tk
EINDTH, 11 BEKOETOREAEEEN F/U W IIARIRORIGUZ /25 LR 5 720,

L Z0Dt%, 2003 FFIZED b=, Framework Law on Primary and Secondary Educationin BiH \Z 33>

T, MEHEIT 6~15 D 9FM, MERBAFT LED b, FEERITIE 2015 FHFHA ORf 5L

1E. BATHTHY ., 8 FHIOWERE PR BIFIET Do

2 BH OITEIIMD THHMEL L TR . BUTEIRICL 2 LEZRZ LV OHEEIIREI LT RWY, H

F. FD. RS, Brcko DHHEH L. FD D FHTEN Y brEONS EDLH 2 b BEENFET S,

BH [H L~V di%EIE, 2003 404K, A4 (Ministry of Civil Affairs) 7379 & STV 5,
(Minisry of Civil Affairs of Bosnia and Herzegovina, Education for All: 2015 Country Report, 2014.)



2. FHEAEF

(1)  EAREROMRE

1) BV OV F/U FHAS e iss Y (I, it s R B A 1

K FIU AR5 e BRI, FD ISP b () #EA. RSIZIRSHBEAE T
%o ARG~ O ZERIENT JAUT, FTE D R HERFE B 7 5 CH 2 72 WL O A&
EET LA FD NERITSE T v R O#HE A~ RS NEKRIT RS #HEE~. Pis b
T %, FEEE TIE. HIEZHEE. Mgl o b oy LIETE COMIE T EfRA D fTREM:
ERET 5, IEPRICIS 2WEAIE, FD BEHBFTE ICBW T, M HRATH, FD T
B, 2O RF—r b0 EORENE, RSEBFEEICBW I, #7BIRIETHR, Zofh
K= OARDO FREME Z MG 5, FERIZIX, FDNOXG 5 1 h U BEE. WS
RS #EE OMBURPLILREL L < | FTE O HERFE H TR 2 B2 oie TR 2R LE 2
Lt BB TOMEIIRE /SRR TH D Z & MRS,

2) PAEXGHL Dhtiax DTG FRI

BUHIGRA T, {8480 TP % N A7 — ) FOEBMHRCARE, HUgERIZE L £, 1&
FETHH SN TV DT R S N7z, BHIFHE TRE S NTNEED 5 B fridEF D
VeI —=I AV T BRI AEENTWD, FLVTROFRIZENTS,
BEDOEBVREY (MAEHAENS OB, MYV BERES) (& THFRLHAENRE S
TW5, —#FR T, sEaiEE i (EEEOT# 22T b D), WK - AFDi#
ek, WENKE T LI AR IO R ZFFOAN—AE~OHBERENHL LT, W
FTaUb. HYEHE O B EFN T, O ANEHZ BIETIV A TH D,

3) F/UWMHh7 ey = bFEhaoz 4%
BARNOGENKOEEE D OO 0, BIR, SMBEL T, AL, fithl, 1 LEd
EHOREGRENRAEL, FRIEE, X4, fAmICEELRIL VD, ZHARES
D% ATMEIMR D BN KR E | TEREBIIES CIIE, EMECE LS E R
i TEHER E K OVl TESH A LI L 22 5 R BG 072 < 7evy, SPIRHEICR 25 F/U 7]
TuVxl NERIIEYTHDLHEEZ D,

(2)  F/UFREX G OB K O IRR

2015 4F 5~6 HOIHMFHAE 1 . [ 8~9 H OFBIHGFHE N TIXLL FTORESNHER S
7~

11



(1) ERMzarz)—roX1 ik

(2) BRffzzarzV—roFFEL

(3) ERMz=r 7 VU— R g (732) oiE. Lk
(4) BERMzar 7 ) —
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(10) #BEREY »HSOMIFY

(11) kA LS50

(12)  BEARWEN (BE, BR) #BAKE OIRAK

(18) AA 7 —RHIE NS OBREHRN

(14) Ry 7EORE BROPIE, HE

(15) =0t

FIA T LT, Oz, OBMRE., Qe R4 (LENE) . @OXNSR OGR! 2 i
L. SOREGHEA L OBEEZEM LI ZA, TREDEY &eoT,

b, BEEIIAT AU AAA, B, CIZ4Sh, Tt TAA - WEME 24 PE39E
HAZm KA F/U B/ TOERMITHLHE] TA - BAFBLRFHCZ2MEORR & WV O BRI b1
FIU W5 e 352 LY 1B PEAHFTOTHNIFUBIIHRET LI ENE
FLW IC: FREEECHMNE DR EH~ORBEPITLE A LT LHESND,

JELE] FD-1 FD-2 FD-3 FD-5 FD-6 FD-7 FD-8 RS-1 RS-2 RS-3 RS-5
(1) BARMAIU- IO, W AA A AA A
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IhEBEZ SFROMETEHA L BB LI ZATROMY L 7xode, BIED
TAY—AA~B ETHFEH L TV D,

=] FD-1 FD-2 FD-3 FD-5 FD-6 FD-7 FD-8 RS-1 RS-2 RS-3 RS-5

%<1
1 BRIE (EEFRES) AA A B AA A

2 EBIRTE (IVU-NREHIE) B

3 BIRITE (H2IVY-MHEBE) B B

5 BERIF (BHpvKEORHE) AA

6A HMEETE (LHEFEA) AA

6B SMETE (EARTIIIHIE) AA

7 HETE (LHEERE#E) AA AA

%2 %2
8 HMETE (HMEEH1)LRUBE- B T EFRORIE) AA AA AA AA AA AA AA

9 HHETE (HEETLILRBEEFTOWME) AA

11p HETE AA
(tth_EPEEBRCESERM L PREFKO. BRB/KIE, FRIT EOHIHE)

11p BRLE AA AA AA
(ith EPERFRCAERERN L HEKECE, BI4EHERR, PR - B2 EOWIE)

11c ¥ L% AA
(ith_EPEEPRCEFER ML HEKEBEOMIE)

13 BEIE (RMS-AXhEORIE) A

14 BiR-SMETE (ROTZRIR-SHEOHHE) B

%1 : FD-5ROBIROFERE (RRAOEEI)BLU(4) @ THEEEL (BRIF (EEINRES) ) THIERIET .

%2 BEAONSORRD (REAOER (10) ) MELTWS21R (FD-2£. FD-8 #2) &6, B LOSMEES 1)L BHENSDIRKIEENN ST,
TEIEES (SHETE (HPEEHAILRIEE - ETEFIOWME) ) LHETHIET 3.
BB By ORBAICLBRAKNGHBFD- 2ROV TE BARITHIEI 17V EERO L FRICLBIENTZRY .

%3 BEEMEVCHIMTENARREIRE ( (12) € (15) ) @R&ELTS.

(3) M LFHE /GG, FEHE AR S O gt

A FIU HAARETHEET HME THEHBIZZIRICED, HHFHETIX, ZhEhoEE
O BARHY I BE TR DWW CRERIRR R 21T 5 & 2RI, B pPEL - TIES IR DA 21T -
77

fit TEHE & OVt T2 12DV T, A F/U BAREO YA 73, 200Km U7 DEMNIZ A
ELTRY, 2|KT¢®I$%L THEERERER L LT T AR =y Ll VY FEDK
AR 2 E L RARBREELZHEL QWD 2B E 2, AFUWHIAKEZ 12y b
THEETDHZ L L L, %@%%%%%\ i THESNC B » T ARSNGB 25 ET D, A
FLIZBE LTI JICA SV RGBT RIEE L 700 BH EORMGEREET LR L Lic—
FEFAFLUC Ko T L¥EEZBE L, LEEOELMBET 52 L2EL TV 5D,

Z O, SeBiHE, HERBEE BT PRI OV T BUHIOBIE K OFHE & I
DN THEREIT> T2,

FEREARBFNCEE L CTik, AFLBERE K OVl BB 2 E AU DW T, JICA 7SV ST &
PN H L ST EFO AR LT, 209, a sy MY 5 E TE

v



BUZOWTIE, FAAEE 1 40 L BB A 3 AR CREL 24T 2 & &4 508, B
HTHEOERIFH S THROBICHNIT =7 7 7 AOBMENE 1 42 ARy MEL,
FRNBLATE & il L T\ O MEEE THY 2 KR T E S84 & 975,

(4)  F/UWMHOMEREEE
A FU HHAREOEFEERIILLTOMEY TH D,

HH &HE (KM) AAM#E (E7 M)
FALBINGR

FD-1 101,787.60 7.2
FD-2 176,994.45 12.5
FD-3 195,396.35 13.9
FD-5 256,151.35 18.2
FD-7 187,558.55 13.3
FD-8 113,069.65 8.0
RS-2 26,763.85 1.9
RS-3 29,750.75 2.1
RS-5 67,169.15 4.8

At 1,154,641.70 81.9

3. MERHMEFFE BB DD R AT « ~ Y = AU FEA~DRSF
(1) HFEREA~DORF

o SIEHLE ORI, MERFFEOMEIC T, RRBBIREI MR Shd 2 &
EHIRE D,

o bAoA UIRBROES, BIKBEDRA S TORWOEE BETICE TROK L, 20 FRE~ DK
NOJR & 72> TODFHL S B o Te, MRS E ~TE LUWER 2 UK v ahiE ©
ETEAREALHoT, LV —DDHFIL LT, SRIENT ZLBRLETH D,

o BME VI A ZBRFRESNATHDITHEDLT, BIR RICEHO ©—
BELL TV Db Do Tc, BN TORGER = I OREIE, fisx OHERFEEL L V9
SUEDD T < BADIBELZEEL VI m6 BEE LRV, B KU
BEOHE R HMENRMLETH D,

o F/UBEN L HAIARZE U TRIEFD - Bale i E 2, MO 7224 EF5]
FEEAERT 2 TREICOE, B O OHERFE BT Bz,

(2) HEE~DES :
o JEUE)ZRTERM R OMERFE BE T EOMER . S~ DEIRSLETH D,
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FIE J7+40—F7yvTHREOHEE
1—1 REOEERUVEM

NERRT, RA=T -~y =) (BLF, BH) EIZBWTiE, 8 FEM 3OS HE ILIZ
FREERLTEY, PEHEEORFERD 53%IZ Lo T3, 1992 £ 5 1995 A2
T COWNERIZ L0 A% DK 80% 3K Uiz, 1995 E DT A b A B LA, #1545
REMD LT DthaA 7 T o/EIR. BHEFTEO—E S U CEEHES I —r v a2
DT 2 TEEE 25, BBAICHED ST E o, MR, HERMRICIR D EE R
FHNCHLETFINTWER, HERZ X —I2BWUd, HEEREKEH E 2> Tl ) =
T LDO—RRLBREFERETFED Y 7 MEOBEITMZ, WERICK VW RBELZRERADR
B L0 BB L2 2 ST BEARRC, AR AT - ~ LY = I
(LR, FD) & 272 fmE (BLF, RS) @ 2 SOMKIZHEI SN2 LTS,
RS A~DT 7 & AFACE . ~— RHEH OB STz,

Z 9 Lz BH EIE A AREICK U, BAEE W )12 L 59152 Mk O/ & B5E LT,
Ihas T CIEEER R (LLT, JICA) X, PlHaad (1998 ). FEARGTRA (1999
) FETE (2000 4) AT, 111 81 BEOERH CIrgt « B4 - &), kOHF
B E B L 52 TR A=T «~ LY = 3 U E YA G R (LUT, TS5 )
IR L, AT DY 2 M) T8 L7,

F 1-1 RA=T « ~Y = 3 S EPEERERGEONE

%5 1/2 %5 2/2 i
E/N &4 2001 %7 A 2002 4 8 H
E/N i 5-REE%E | 9.92 B 10.89 {& M
FE T 2003 - 3 A 2004 4 3 H
FE O E RN | 5 (FD2 &, RS3HK) 43 #=. | 6 & (FD5 %, RS1%) 38 =,
7 6 FrnllE, ERLREE TReIZEE, B PR A
FER HiFE 7,659.53 m JEIRTHIAR 7,570.16 ot

2014 4% 3 JTIC JICA 2350 L 72 2 BLIRHE e T 104FH) (—HRRIRIC OV TIE &L
D LGOI S<) 1I2BW T, W O DOREIE T, HEEOWE T, KiFiv, ERO
PACEDHER STz, SMEDTE T OERMED & 2 —H XTI H A0 FE IR & STV Sl
KIFAT L D22 Dk e, (HKRIVUC X DA RREOEADN S BB ET L2 L bk
Ny AN

FD NO*t5 5 11> k> (1) #54 (Una-Sana %7 > b >, Tuzla % > k>, Herzegovina-

3 ZDt%, 2003 FIZED bz, Framework Law on Primary and Secondary Educationin BiH (23>
T, WIEEEIT 6~15 5D 9 FM, BERBEE LED LNz,  FEERITIT 2015 FFEMFIA O SHL
£, BITHTHY | 8SFEHOYEHEFROTFLET D,

1-1



Neretva %7 > k>, Zenica-Doboj 77> . Posavina 77> k), WONC RS HES 40
BORBLIEE L < . KB iiE % Fhi 3 5 TREEDRETH v | B BIS ) CoRFEAHE
XREETHDZ Lb, FD HEAK O RS HEE X, JICA 23 LIS OHEIZEET 5
hEEF L CEbDOTHD, i JICAIL, 201645 H, 7ru—7v7 (K
T. F/U) HEMZRMICIRET 52 & & L,

#* 12 FRYU A b

No. R v v (1) P IRiEFE (of)
FD-1 | Varoska Pijeka (Buzim PS) | Una-Sana b 2 B 1,069.81
FD-2 | Hasan Kilic PS Tuzla L 2 1,793.26
FD-3 | Sjenjak PS Tuzla 1 2 B 1,793.26
FD-5 | Ilija Jakovljevic PS Herzegovina-Neretva 1 2 B 2,200.51
FD-6 | 21. Mart PS Zenica-Doboj 1 2 B 1,169.52
FD-7 | Edhem Mulabdic PS Tuzla 1R 802.69
FD-8 | Brace Radica PS Posavina b 1RE 783.31
RS-1 | Milos Crnjanski PS b2 BE 1,793.26
RS-2 | Sveti Sava PS H b 3 B 1,228.12
RS-3 | Sveti Sava PS Hh | 2 P 1,793.26
RS-5 | Desanka Maksimovic PS b 1R 802.69

(HAT) JICA TARA=7 « ~ LY = I T EYE AR R R FE LA RS E) 200145 H

1-2 F/URREOREL IR
1—2—1 F/USRAZE

HEARDNaaR DBUR A #ERB L7z BT, SMEDTE T, K, BIROFILEDOFAELTND
JiEk ke OV OJRR & 504 U, #8172 F/U W IARIROF R Z 22T 5, A P& Tl 1142
ZE L. 2014 4F0 JICA FEHEBURREORE R A B E 2. FEAOEGWRE, il L
FHOMGE, a A MpEEMR L TEEEMITZIT I,

728, FIURAETIT 11 e EZRET 20, FU B AREOHHIL, F/UFEOR %

KE X THRESINDTZD, 11 KEKDOETORESFEHN FIU W IARIERO R/ 5 & 1%
FR D720,

72K F/U fREICRT 50 BRIER & JICA & O VT, FHBEE LD
M T ek MM/D) 2B L., BRAR L OB THEO EM a2 LT-, & LEONEIC

4 BH OFTBUTHRSO THOHML L TRV . BUTEIEICL D LEF L NVLVOHBRITHE I N THRWY, B

F. FD. RS, Brcko DHHEH L. FD D FHTEN Y brEONS EDLH 2 b BEENFET S,

BH EH L~V O3k, 2003 LI, R/AE4 (Ministry of Civil Affairs) 2375 & & T 5
(Minisry of Civil Affairs of Bosnia and Herzegovina, Education for All: 2015 Country Report, 2014.)
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DNTIEL, ENENAFTEREFEOEE 4 KOEE b 2RI izvy,

1—2—-2 F/UBAHERKE

FIU# IIARIRONEIL . FURE %28 T JICA & B HFBUN OAELETH 5 S/IW (Scope
of Work) (ZX-»CikEEh 5,

SIW #ift %, JICA 1L F/U W AR LHFIHRD AMLEFE T 5, 2 ME, F/U
W AR LEO NFLAB), Fi LRGP, M OHREMRA A1T 0,

1—2—-3 I8
F/U B OBBEN O TIMEELRINT2ETo, 2EFETREIIUTO@EY Th D,

#£ 1-3 FEHE TR

i 20154F 20164 20174F
Al2Tsals]6]7]s oiofutifie]l12]3T4]s5]6 78] 910 s [9]10

F/URR 4
Bl R

H a4 (0D) |

Bk [ ]

PEIIE: R L -

BN N iR AT [

R A A
E/U AR
S/ Wi & *

HIRENEZE o

MALZATR ., AR, 5259 AAA

BRI (AALAHB) . ZAOKERS
M, BT - PR, %R B I

R E N RS (B R) —
TAu—7 v I T HREE
(B EN) #2H 4
T A
B A n

TAm—7 v T T REE A
fE

(HFT) AR,
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F28 RERR
2—1 EXIFHROHEE
2—=1—1 RRZ7 - ALYz TEFTEOHEBRR UVNELF ORI

1995 FDOT A b AR, HROFENPABLT 21200, REROHIMT & 28EE
TS R EEIC LY FD & RS @ 2 SOERMKIC B SNz Z LI K 2 HE Mgk ~D 7T
7B ADFEAFEZZT, RN BB 0O R E W T T EHI =W o2 (1 RIZAEE
22 [E7ZRNL 3 EIANEDLY | W URELERT LX) 21708 5 2 /RWEDREN
BEAEAL L 7=,

D%, 2003 21X Framework Law on Primary and Secondary Education in Bosnia
and Herzegovina 3T S 4L, H1%HHE 9 FRIORBLZ B 0HE BRE OIEREHE D D
bz, 2008 FITiX, EFR VL OHEF RSB Ch 5 Strategic Directions for the
Development of Education in BiH with the Implementation Plan 2008-2015 13K i€ S i1,
EEEHTN D EEHE £ T A, T, REIOBRBERAENSED b, ZAbDOIRY A%
T WIEBEMBFIT 2012/18 FFITIE 97.6%IZHE L TV 5, il T, DERESOH
EOBEFERE T RIL, REPEEPETHTICH L TR B E - T EEZK L TV 5D 5,

2—1-2 WFEFRKRUF/URAESRROEZRS], FoakH e 2 k)

K FU BINARD T EEMEEIL, FD IS b (R) HE A, RSIZRSHFAT
bhH, FHEA LS. FROEE - HEFFE AN T 5HMERIIRT b THRY, £
FHEO TR, Frig3 2 05 PR OV ERBIILI T 0@ Y TH 5,

* 2-1 ARFU IR ITEEERE & TR, s 2 05 AR OVERER

T WIS | MIBEFRUE

e AR
(KM*1) () (%) *2 EH ()
Una-Sana #E 4 93,172,478 | 6,447,162,788 49 (180) 24,613
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M S5 KO HIRARE S L OKEICHET 2 & 41T, A ENE 2 W5 S & Tl LE#
AT O TR E T D,
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ZEnn, BEREHTHEOEMIFHS TEOEICHICIIY =7 7 7 2AOHMBANH 2 2R
v MRLE L. FAEANE & ) L T W EEE THUS 2 KT & 286l & 42,

(3) fE L&
— WA AFLIC L 0B E SNz BH EOMRAEFREEN., BEE L OB EII/ES T
THEITI,

2—3—5 fEERSHIETIE

(1) MTCevy b

K FIU B SIAREOY A ML, 200Km UG OENIZETE L TEBY . RO THZ ZT A6
REREE L LT TR = v Ll VY TEOREHICHE 2 E S R AR S %
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MINUTES OF DISCUSSIONS
ON THE FOLLOW-UP STUDY
ON
THE PROJECT FOR CONSTRUCTION OF BASIC SCHOOLS
IN BOSNIA AND HERZEGOVINA

In response to a request from the Government of Una-Sana Canton of the Federation of
Bosnia and Herzegovina (hereinafter referred to as “the Canton”), Japan International
Cooperation Agency (hereinafter referred to as “JICA™) decided to conduct a Follow-up
Study (hereinafter referred to as “the Study”) on The Project for Construction of Basic
Schools in Bosnia and Herzegovina. JICA sent to Bosnia and Herzegovina the Follow-up
'Study Team (hereinafter referred to as “the Team™), which is headed by Mr. Jin Hirosawa,
Deputy Director, Grant Aid Project Management Division II, Financial Cooperation
Implementation Department of JICA, and is scheduled to stay in the country from 18 May to
12 June 2015.

The Team held discussions with the officials concerned of the Canton side and
conducted a field survey at the study area.

In the course of discussions and field survey, both parties confirmed the main items
described on the attached sheets. The Team will proceed to further works and prepare the

Follow-up Study Report.
Bihac, 8 June 2015
~ <I] ‘
M= 27,
7/ : /

Mr. Jin Hirosawa Mr. Adis MUHAREMOVIC
Team Leader Minister of Education, Sciénce, Culture
Follow-up Study Team and Sports
Japan International Cooperation Agency Una-Sana Canton

(JICA) the Federation of Bosnia and Herzegovina


Mohri
タイプライタ
資料-4　討議議事録（M/D）
Una-Sanaカントン教育省


ATTACHMENT )

1. Original Projects to be “Followed Up”

1-1 The Original Project '
The Grant Aid project, “The Project for Construction of Basic Schools in Bosnia and
Herzegovina” in 2001-2004 (hereinafter referred to as “the Original Project”)

1-2 Project sites 7
7 basic schools in the Federation of Bosnia and Herzegovina (hereinafter referred to as
“FD”) .(Una-Sana Canton (Canton 1), Posavina Canton (Canton 2), Tuzla Canton
(Canton 3), Zenica-Doboj Canton (Canton 4) and Herzegovina-Neretva Canton
(Canton 7))
4 basic schools in the Republika Srpska (hereinafter referred to as “RS”)

2. JICA’s Follow-up Scheme

2-1 The Canton side understands the JICA’s Follow-up Scheme explained by the Team,

2-2 The objective of the Follow-Up Project (hereinafter referred to as “the Project”) is to
rehabilitate the facility to sustain the function of the schools constructed under the
Original Project.

2-3 The Study aims at, through the field survey and the meetings with officials concerned,
reviewing the current situa"cilon of the facility, clarifying the request by the Canton side
and collecting information necessary for JICA’s decision-making on the Project.

2-4 The Team explained that the rehabilitation works by the Follow-up Cooperation
Scheme for the defects would be the final countermeasures by JICA. If further
problems will take place in the future, the Canton side agreed to rehabilitate the
facilities by its responsibilities.

3. Responsible Agency
The responsible agency of the Project for the school(s) in the Canton is Ministry of
Education, Science, Culture and Sports, Una-Sana Canton (hereinafter referred to as
GGM0E95).

4. The findings by the Team
The Team has confirmed all areas of defects reported by the Schools and conducted
further survey to identify the cause of those. The findings regarding the actual building
condition are described in Annex-2.

5. Components of the Project
5-1 Both side agreed that main criteria for putting the priorities for each item for selecting

the components of the Project are as follows;

AH-



5-1-1 Degree of influence, considering School operation, User’s safety and Hygiene
safety, and
5-1-2 Degree of technical and financial difficulty of repairing works.

5-2 The final decision on the items to be covered by the Project will be done after further

. studies in Japan. Such decision may also be subject to budgetary allocation by the

Japanese side.

5-3 The Canton side agrees that the supervising consultant and the contractor of the Project
will be selected by JICA. ‘

6. Schedule
Based on the Minutes of Discussions and technical examination of the Study, JICA will
inform Bosnia and Herzegovina side of the final components of the Project through JICA
Balkan Office by October 2015. The Scope of Works will be signed by the ministries
concerned of the Project and JICA.

7. Major Undertakings to be taken by Each Government

7-1 The Canton side will take the necessary measures, as described in the Annex-3, for the
smooth implementation of the Project, as a condition for the JICA’s Follow-up Scheme
to be implemented.

7-2 The Team explained the need of tax exemption and customs clearance of the products
at the port of disembarkation. This matter will be discussed with the Ministry of Civil

Affairs of Bosnia and Herzegovina.
END

Annex-1 General information of Follow up scheme
Annex-2 Findings by the Team
Annex-3 Major Undertakings to be taken by Each Side



Annex-1

Regarding “Follow-up cooperation” by JICA

1. Objectives of “Follow-up Cooperation”

Once JICA’s cooperation is completed, it is pariner countries’ responsibility to take actions, by their
own self-help efforts, to maintain the functions of facilities/equipment provided through the cooperation.
However, in case the partner countries face difficulty in taking those necessary actions by themselves
despite their efforts and initiative, “follow-up cooperation” can be extended with the object of supporting
the actions by the partner countries by means of flexibly mobilizing additional input of relatively small
amount of budget.

2. Criteria for “follow-up cooperation” project Selection

Criteria for selecting “follow-up cooperation” projects are as follows.

(1) Development after the past cooperation and the current problems are clear, and adequacy of
providing additional support in the form of “follow-up cooperation™ is recognized.

(2) The reasons why the partner government cannot tackle the problems by themselves are clear.
(Partiaﬂarly it is necessary to confirm the self-help efforts made by the partner government
and/or the implementing agency for maintaining the facilities/equipment.)

(3) Expected achievement through “follow-up cooperation” is clear and sustainability after the
“follow-up cooperation” is adequately expected. '

(4) Problems associated with defects do not exist in relation to the past cooperation.

(5) In principle, no other “follow-up cooperation” was implemented for the past cooperation.

3. Follow-up Study
Partner government/implementing agency and JICA builds consensus on the points stated below, and
sign and exchange agreement document(s) prior to the cornmencement of the “follow-up cooperation”
project in order to secure its smooth implementation and proper actions by partner country side after its
completion.
(1) Contents of the “follow-up cooperation” project
(2) Obligations, actions to be taken, costs to be born etc. by each side in implementing the
“follow-up cooperation” project (including assurance for application of legal measures for
smooth acceptance of relevant personnel, duty free customs clearance of equipment, etc.)
(3) An action plan after the “follow-up cooperation” based on the self-help efforts of the partner
government and/or implementing agency '

LQ"V END
A



Findings by the Team

Annex-2

Place

Item

FD-1

Buzim Primary School,
Varogka Rijeka Branch School

Rainwater Leaking (Outside) [Roof ends (Roof gutter, Roof drain) 9
Rainwater Leaking (Inside) Ro.of surface (Joint of protective concrete layer, Base of o
chimney, etc.)
Faulty of sealing material for protective concrete joint (crack, o
Roof pop-out, diformation by pressure, etc.)
Deterioration of protective concrete surface A
Unusuai conditions on Roof | -+ - e R e
Faulty of asphalt waterproof membrane for gutter (peeling-off) L
Faulty of mount base for lightning conductor (deterioration, A -
loss, displacement, ete.)
Crack on concrete part ®
ter brick wall of doubl L . .
Outer brio lwal of double Distortion of outer finishing brick wall L
Sk]n wal! - S — . EIEA —_ o e SR
Exterior Breaking / Falling of brick surface [ ]
wall, . . )
Eave, Peeling-off / falling of mortar O
Slope, cte. Crack on mortar A
Others R - S -
Peeling-off of paint A
Crack on concrete eave where downpipe run through O
Window  [Faulty of window opening/closing Pay
Downpipe |Crack on or unfastening of downpipe A
Crack on or peeling-off of wall mortar A
Interior
(other than |Pealing-off of wall paint A
toilet)
Pop-out on or crack of floor tile Fay
Toilet  |Water leaking from water supply pipe laid in wall O
<Legend>
[ ] * Serious problem or difficulty is oceured in terms of school operation, users' safety andfor hygenic safety.
: Minor problem or difficulty is occured in terms of school operation, users' safety and/or hygenic safety.
O Or, serious problem / difficulty in terms of school operation, users’ safety and/or hygenic safety will occur if rehabilitation is not

properly made, while such problem / difficulty is not currently identificd,

: Though deterioration / damage is obeserved, it will not bring problem / difficulty in terms of school operation, users' safety and/or

hygenic safety,




Major Undertakings by JICA, MoK and school(s)

Annex-3

Ttems To be covered by | To be covered by the
JICA MoE and School(s)
1 | To assign counterpart personnel during the period of the F/U Project ®
2 To evacuate the students from the buildings under rehabilitation work, °
and provide safety guidance to all students in the school if necessary
3 To provide facilities for distribution of electricity, water supply, drainage °
and other facilities required for the F/U Project
4 To construct temporary gates and fences in and around the rehabilitation °
work site
5.1 (In case of import of material and/or equipment) Marine (Air) °
transportation of the products from Japan to Bosnia and Herzegovina
(In case of import of material and/or equipment) To take necessary
5-2 | actions for Tax exemption and customs clearance of the products at the ®
port of dissmbarkation
5.3 (In case of import of material and/or equipment) Internal transportation °
and insurance from the port of disembarkation to the project site
6 |T° bear all expenses, other than those to be borne by JICA, necessary °
for the F/U Project
7 To maintain and use properly and effectively the facility and/or °
equipment rehabilitated under the F/U Project
To report the condition of the facility/equipment to be rehabilitated by
8 |the F/U Project to JICA Balkan Office 3 years after the completion of @

the F/U Project
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MINUTES OF DISCUSSIONS
ON THE FOLLOW-UP STUDY
ON
THE PROJECT FOR CONSTRUCTION OF BASIC SCHOOLS
IN BOSNIA AND HERZEGOVINA

In response to a request from the Government of Posavina Canton of the Federation of
Bosnia and Herzegovina (hereinafter referred to as “the Canton™), Japan International
Cooperation Agency (hereinafter referred to as “JICA™) decided to conduct a Follow-up
Study (hereinafter referred to as “the Study”) on The Project for Construction of Basic
Schools in Bosnia and Herzegovina. JICA sent to Bosnia and Hérzegovina the Follow-up
Study Team (hereinafter referred to as “the Team™), which is headed by Mr. Jin Hirosawa,
Deputy Director, Grant Aid Project Management Division II, Financial Cooperation
Implementation Department of JICA, and is scheduled to stay in the country from 18 May to
12 June 2015.

The Team held discussions with the officials concerned of the Canton side and
conducted a field survey at the study area.

In the course of discussions and field survey, both parties confirmed the main items
described on the attached sheets. The Team will proceed to further works and prepare the
Follow-up Study Report.

Orasje, 10 June 2015

BT = 0,

fhe
Mr. Jin Hirosawa Mr. Mario PE!JIC
Team Leader Minister of Education, Science, Culture
Follow-up Study Team and Sports
Japan International Cooperation Agency Posavina Canton

(JICA) the Federation of Bosnia and Herzegovina


Mohri
タイプライタ
資料-4　討議議事録（M/D）
Posavinaカントン教育省


ATTACHMENT

1. Original Projects to be “Followed Up”

1-1 The Original Project
The Grant Aid project, “The Project for Construction of Basic Schools in Bosnia and
Herzegovina” in 2001-2004 (hereinafter referred to as “the Original Project™)

12 Project sites ‘
7 basic schools in the Federation of Bosnia and Herzegovina (hereinafter referred to as
“FD”) (Una-Sana Canton (Canton 1), Posavina Canton (Canton 2), Tuzla Canton
(Canton 3), Zenica-Doboj Canton (Canton 4) and Herzegovina-Neretva Canton
(Canton 7)) '

* 4 basic schools in the Republika Srpska (hereinafter referred to as “RS™)

2. JICA’s Follow-up Scheme

2-1 The Canton side understands the JICA’s F ollow-up Scheme explained by the Team.

2-2 The objective of the Follow-Up Project-(hereinafter referred to as “the Project”) is to
rehabilitate the facility to sustain the function of the schools constructed under the
Original Project.

2-3 The Study aims at, through the field survey and the meetings with officials concerned,
reviewing the current situation of the facility, clarifying the request by the Canton side
and collecting information necessary for JICA’s decision-making on the Project.

2-4- The Team explained that the rehabilitation works by the Follow-up Cooperation
Scheme for the defects would be the final countermeasures by JICA. If further
problems will take place in the future, the Canton side agreed to rehabilitate the
facilities by its responsibilities.

3. Responsible Agency
The responsible agency of the Project for the school(s) in the Canton is Ministry of
Education, Science, Culture and Sports, Posavina Canton (hereinafter referred to as
G‘MOE”).

4. The findings by the Team
The Team has confirmed all areas of defects reported by the Schools and conducted
further survey to identify the cause of those. The findings regarding the actual building
condition are described in Annex-2. '

5. Components of the Project
5-1 Both side agreed that main criteria for putting the priorities for each item for selecting
the components of the Project are as follows;

<
<



5-1-1 Degree of influence, considering School operation, User’s safety and Hygiene
safety, and
5-1-2 Degree of technical and financial difficulty of repairing works.

5-2 The final decision on the items to be covered by the Project will be done after further
studies in Japan. Such decision may also be subject to budgetary allocation by the
Japanese side. 4

5-3 The Canton side agrees that the supervising consultant and the contractor of the Project
will be selected by JICA.

6. Schedule
Based on the Minutes of Discussions and technical examination of the Study, JICA will
inform Bosnia and Herzegovina side of the final components of the Project through JICA
Balkan Office by October 2015. The Scope of Works will be signed by the ministries
concerned of the Project and JICA. |

7. Major Undertakings to be taken by Each Government :

7-1 The Canton side will take the necessary measures, as described in the Annex-3, for the
smooth implementation of the Project, as a condition for the JICA’s Follow-up Scheme
to be implemented. :

7-2 The Team explained the need of tax exemption and customs clearance of the products
at.the port of disembarkation. This matter will be discussed with the Ministry of Civil

Affairs of Bosnia and Herzegovina.
END

Annex-1 General information of Follow up scheme
Annex-2 Findings by the Team
Annex-3 Major Undertakings to be taken by Each Side



Annex-1

Regarding “Follow-up cooperation” by JICA

1. Objectives of “Follow-up Cooperation”

Once JICA’s cooperation is completed, it is partner countries’ responsibility to take actions, by their
own self-help efforts, to maintain the functions of facilities/equipment provided through the cooperation.
However, in case the partner countries face difficulty in taking those necessary actions by themselves
despite their efforts and initiative, “follow-up cooperation” can be extended with the object of supporting
the actions by the partner countries by means of flexibly mobilizing additional input of relatively small
amount of budget.

2. Criteria for “follow-up cooperation” project Selection
Criteria for selecting “follow-up cooperation™ projects are as follows.

(1) Development after the past cooperation and the current problems are clear, and adequacy of
providing additional support in the form of “follow-up cooperation” is recognized.

(2) The reasons why the partner government cannot tackle the problems by themselves are clear.
(Particularly it is necessary to confirm the self-help efforts made by the partner government
and/or the implementing agency for maintaining the facilities/equipment.)

(3) Expected achievement through “follow-up cooperation” is clear and sustainability after the
“follow-up cooperation” is adequately expected.

(4) Problems associated with defects do not exist in relation to the past cooperation.

(5) In principle, no other “follow-up cooperation” was implemented for the past cooperation.

3. Follow-up Study . .

Partner government/implementing agency and JICA builds consensus on the points stated below, and
sign and exchange agreement document(s) prior to the commencement of the “follow-up cooperation”
project in order to secure its smooth implementation and proper actions by partmer country side after its
completion. .

(1) Contents of the “follow-up cooperation” project

(2) Obligations, actions to be taken, costs to be bom etc. by each side in implementing the
“follow-up cooperation™ project (including assurance for application of legal measures for
smooth acceptance of relevant personnel, duty free customs clearance of equipment, etc.)

(3) An action plan after the “follow-up cooperation” based on the self-help efforts of the partner
government and/or implementing agency

< 0 @q:(a END



Annex-2

Findings by the Team

FD-8
Place ltem Braéa Radi¢ Primary School
Displacement of and/or crack on protective concrete layer, P
| Widening of protective concretejoints __~  f %
Faulty of sealing material for protective concrete joint (crack, °
Roof Unusual conditions on Roof pop-out, diformation by pressure, etc.)
Deterioration of protective concrete surface Fay
Faulty of mount base for lightning conductor (deterioration, °
loss, displacemeit, etc.)
Walltlle sbove Window | i off / falling of exterior wall tile )
and/or along parapet wall
Exterior
wall Peeling-off / falling of mortar O
E
ave, Others Crack on mortar A
Slope, etc.
Peeling-off of paint A
Window [Rainwalcr lcaking from around window (courtyard side) [ ]
Downpipe |Crack on or unfastening of downpipe O
Interior |Crack on or peeling-oft of wall mortar P\

<Legend>

(] : Serious problem or difficulty is occured in terms of school operation, users’ safety and/or hygenic safety,

* Minor preblem or difficulty is occured in terms of school operation, users' safety and/or hygenic safety.
@] Or, serious problem / difficulty in terms of school operation, users' safety and/or hygenic safety will occur if rehabilitation is not
properly made, while such problem / difficulty s not cureently identificd.

: Though deterioration / damage is abeserved, it will not bring problem / difficulty in terms of school operation, users' safety and/or
hygenic safety.




. Annex-3
Major Undertakings by JICA, MoE and school(s)

Ttems To be covered by | To be covered by the
" ca MOoE and School(s)

1 | To assign counterpart personnel during the period of the F/U Project )

To evacuate the students from the buildings under rehabilitation work,
and provide safety guidance to all students in the school if necessary

To provide facilities for distribution of electricity, water supply, drainage

and other facilities required for the F/U Project

To construct temporary gates and fences in and around the rehabilitation
work site

(In case of import of material and/or equipment) Marine. (Air)

> transportation of the products from Japan to Bosnia and Herzegovina

(In case of import of material and/or equipmeht) To take necessary
5-2 | actions for Tax exemption and customs clearance of the products at the ®
port of disembarkation

(In case of import of material and/or equipment) Intemal transportation
and insurance from the port of disembarkation to the project site

To bear all expenses, other than those to be bome by JICA, necessary
for the F/U Project

To maintain and use properly and effectively the facility and/or
equipment rehabilitated under the F/U Project

To report the condition of the facility/equipment to be rehabilitated by
8 |the F/U Project to JICA Balkan Office 3 years after the completion of ®
the F/U Project
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MINUTES OF DISCUSSIONS
ON THE FOLLOW-UP STUDY
ON
THE PROJECT FOR CONSTRUCTION OF BASIC SCHOOLS
IN BOSNIA AND HERZEGOVINA

In response to a request from the Government of Tuzla Canton of the Federation of
Bosnia and Herzegovina (hereinafter referred to as “the Canton”), Japan International
Cooperation Agency (hereinafter referred to as “JICA”) decided to conduct a Follow-up
Study (hereinafter referred to as “the Study”) on The Project for Construction of Basic
Schools in Bosnia and Herzegovina. JICA sent to Bosnia and Herzegovina the Follow-up
Study Team (hereinafter referred to as “the Team™), which is headed by Mr. Jin Hirosawa,
Deputy Director, Grant Aid Project Management Division II, Financial Cooperation
Implementation Department of JICA, and is scheduled to stay in the country from 18 May to
12 June 2015.

The Team held discussions with the officials concerned of the Canton side and
conducted a field survey at the study area.

In the course of discussions and field survey, both parties confirmed the main items
described on the attached sheets. The Team will proceed to further works and prepare the
Follow-up Study Report.

Tuzla, 11 June 2015

Ny

ﬁ'} ﬂ 1=

Mr. Jin Hirosawa

Team Leader

\
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Follow-up Study Team and Sports

Japan International Cooperation Agency Tuzla Canton ;
(JICA) the Federation of Bosnia and Herzegovina


Mohri
タイプライタ
資料-4　討議議事録（M/D）
Tuzlaカントン教育省


ATTACHMENT

1. Original Projects to be “Followed Up”

1-1 The Original Project
The Grant Aid project, “The Project for Construction of Basic Schools in Bosnia and
Herzegovina” in 2001-2004 (hereinafter referred to as “the Original Project™)

1-2 Project sites
7 basic schools in the Federation of Bosnia and Herzegovina (hereinafter referred to as
“FD”) (Una-Sana Canton (Canton 1), Posavina Canton (Canton 2), Tuzla Canton
(Canton 3), Zenica-Doboj Canton (Canton 4) and Herzegovina-Neretva Canton
(Canton 7))
4 basic schools in the Republika Srpska (hereinafter referred to as “RS”)

2. JICA’s Follow-up Scheme

2-1 The Canton side understands the JICA’s Follow-up Scheme explained by the Team.

2-2 The objective of the Follow-Up Project (hereinafter referred to as “the Project™) is to
rehabilitate the facility to sustain the function of the schools constructed under the
Original Project.

2-3 The Study aims at, through the field survey and the meetings with officials concerned,
reviewing the current situation of the facility, clarifying the request by the Canton side
and collecting information necessary for JICA’s decision-making on the Project.

2-4 The Team explained that the rehabilitation works by the Follow-up Cooperation
Scheme for the defects would be the final countermeasures by JICA. If further
problems will take place in the future, the Canton side agreed to rehabilitate the
facilities by its responsibilities.

3. Responsible Agency
The responsible agency of the Project for the school(s) in the Canton is Ministry of

Education, Science, Culture and Sports, Tuzla Canton (hereinafter referred to as “MoE”).

4. The findings by the Team
The Team has confirmed all areas of defects reported by the Schools and conducted
further survey to identify the cause of those. The findings regarding the actual building

condition are described in Annex-2.

5. Components of the Project
5-1 Both side agreed that main criteria for putting the priorities for each item for selecting
the components of the Project are as follows;

5-1-1 Degree of influence, considering School operation, User’s safety and Hygiene

« 55



safety, and
5-1-2 Degree of technical and financial difficulty of repairing works.

5-2 The final decision on the items to be covered by the Project will be done after further
studies in Japan. Such decision may also be subject to budgetary allocation by the
Japanese side.

5-3 The Canton side agrees that the supervising consultant and the contractor of the Project
will be selected by JICA.

6. Schedule
Based on the Minutes of Discussions and technical examination of the Study, JICA will
inform Bosnia and Herzegovina side of the final components of the Project through JICA
Balkan Office by October 2015. The Scope of Works will be signed by the ministries
concerned of the Project and JICA.

7. Major Undertakings to be taken by Each Government

7-1 The Canton side will take the necessary measures, as described in the Annex-3, for the
smooth implementation of the Project, as a condition for the JICA’s Follow-up Scheme
to be implemented.

7-2 The Team explained the need of tax exemption and customs clearance of the products
at the port of disembarkation. This matter will be discussed with the Ministry of Civil

Affairs of Bosnia and Herzegovina.
END
Annex-1 General information of Follow up scheme

Annex-2 Findings by the Team
Annex-3 Major Undertakings to be taken by Each Side
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Annex-1

Regarding “Follow-up cooperation” by JICA

1. Objectives of “Follow-up Cooperation”

Once JICA’s cooperation is completed, it is partner countries’ responsibility to take actions, by their
own self-help efforts, to maintain the functions of facilities/equipment provided through the cooperation.
However, in case the partner countries face difficulty in taking those necessary actions by themselves
despite their efforts and initiative, “follow-up cooperation” can be extended with the object of supporting
the actions by the partner countries by means of flexibly mobilizing additional input of relatively small
amount of budget.

2. Criteria for “follow-up cooperation” project Selection

Criteria for selecting “follow-up cooperation” projects are as follows.

(1) Development after the past cooperation and the current problems are clear, and adequacy of
providing additional support in the form of “follow-up cooperation™ is recognized.

(2) The reasons why the partner government cannot tackle the problems by themselves are clear.
(Particularly it is necessary to confirm the self-help efforts made by the partner government
and/or the implementing agency for maintaining the facilities/equipment.)

(3) Expected achievement through “follow-up cooperation” is clear and sustainability after the
“follow-up cooperation” is adequately expected.

(4) Problems associated with defects do not exist in relation to the past cooperation.

(5) In principle, no other “follow-up cooperation” was implemented for the past cooperation.

3. Follow-up Study
Partner government/implementing agency and JICA builds consensus on the points stated below, and
sign and exchange agreement document(s) prior to the commencement of the “follow-up cooperation”
project in order to secure its smooth implementation and proper actions by partner country side after its
completion.
(1) Contents of the “follow-up cooperation” project
(2) Obligations, actions to be taken, costs to be born etc. by each side in implementing the
“follow-up cooperation” project (including assurance for application of legal measures for
smooth acceptance of relevant personnel, duty free customs clearance of equipment, etc.)
(3) An action plan after the “follow-up cooperation” based on the self-help efforts of the partner

Lﬁk/ 20/6] END

government and/or implementing agency



Findings by the Team

Place

Roof

Exterior
wall,
Eave,

Slope, etc.

Window

Downpipe

Interior
(other than
toilet)

Toilet

Others

<Legend>

0o

A

Item

Rainwater Leaking (Outside) Roof ends (Roof gutter, Roof drain)

Rainwater Leaking (Inside) chimmev. etc.)

Displacement of and/or crack on protective concrete
layer, Widening of protective concrete joints

Faulty of sealing material for protective concrete joint
{crack, pop-out, diformation by pressure. etc )

Unusual conditions on Roof L .
Deterioration of protective concrete surface

Faulty of asphalt waterproof membrane for gutter
(peeling-off)

Faulty of mount base for lightning conductor
(deterioration, loss, displacement. etc.)

Il i i . .
Wall il above window o/ falling of exterior wall ile

and/or alone namnet wall

Peeling-off / falling of mortar
Crack on mortar
Others
Peeling-off of paint
Crack on concrete eave where downpipe run through
Rainwater leaking from around window (courtyard side)
Faulty of window opening/closing
Crack on or unfastening of downpipe
Stain on ceiling
Crack on or peeling-off of wall mortar
Pealing-off of wall paint
Pop-out on or crack of floor tile
Stain on ceiling (including ceiling of room which locates direcirly under toilet)
Dirty water leaking from drain pipe connected with water closet and/or urinal
Waste water leaking from drain pipe connected with floor drain and/or wash basin
Rainwater leaking through ventilation duct, etc.

Failure of fueling system for boiler

: Serious problem or difficulty is occured in terms of school operation, users' safety and/or hygenic safety.

: Minor problem or difficulty is occured in terms of school operation, users' safety and/or hygenic safety.

FD-2
Hasan Kiki¢
Primarv School

Roof surface (Joint of protective concrete layer, Base of

o

®e O > > O @ @

©c @€ O O b P> b

FD-3
Sjenjak
Primary School
A

r O O © @@ > P> D> @

e © & > > D

Annex-2

FD-7
Edhem Mulabdié
Primarv School

> > B> > P P O @

Or, serious problem / difficulty in terms of school operation, users' safety and/or hygenic safety will occur if rehabilitation is not properly made, while such

problem / difficulty is not currently identified

: Though deterioration / damage is obeserved, it will not bring problem / difficulty in terms of school operation, users’ safety and/or hygenic safety.
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Major Undertakings by JICA, MoE and school(s)

5-1

53

Items

To assign counterpart personnel during the period of the F/U Project

To evacuate the students from the buildings under rehabilitation work,
and provide safety guidance to all students in the school if necessary

To provide facilities for distribution of electricity, water supply, drainage
and other facilities required for the F/U Project

To construct temporary gates and fences in and around the rehabilitation
work site

(In case of import of material and/or equipment) Marine (Air)
transportation of the products from Japan to Bosnia and Herzegovina

(In case of import of material and/or equipment) To take necessary
actions for Tax exemption and customs clearance of the products at the
port of disembarkation

(In case of import of material and/or equipment) Internal transportation
and insurance from the port of disembarkation to the project site

To bear all expenses, other than those to be borme by JICA, necessary
for the F/U Project

To maintain and use properly and effectively the facility and/or
equipment rehabilitated under the F/U Project

To report the condition of the facility/equipment to be rehabilitated by
the F/U Project to JICA Balkan Office 3 years after the completion of
the F/U Project

Annex-3

Tobecoveredby To be covered by the

JICA MoE and School(s)

o
®
o

o

o
[

L
[
®
o

END
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ATTACHMENT

1. Original Projects to be “Followed Up”

1-1 The Original Project
The Grant Aid project, “The Project for Construction of Basic Schools in Bosnia and
Herzegovina” in 2001-2004 (hereinafter referred to as “the Original Project”)

1-2 Project sites
7 basic schools in the Federation of Bosnia and Herzegovina (hereinafter referred to as
“FD”) (Una-Sana Canton (Canton 1), Posavina Canton (Canton 2), Tuzla Canton
(Canton 3), Zenica-Doboj Canton (Canton 4) and Herzegovina-Neretva Canton
(Canton 7))
4 basic schools in Republika Srpska (hereinafter referred to as “RS”)

2. JICA’s Follow-up Scheme

2-1 The Canton side understands the JICA’s Follow-up Scheme explained by the Team.

2-2 The objective of the Follow-Up Project (hereinafter referred to as “the Project”) is to
rehabilitate the facility to sustain the function of the schools constructed under the
Original Project.

2-3 The Study aims at, through the field survey and the meetings with officials concerned,
reviewing the current situation of the facility, clarifying the request by the Canton side
and collecting information necessary for JICA’s decision-making on the Project.

2-4 The Team explained that the rehabilitation works by the Follow-up Cooperation
Scheme for the defects would be the final countermeasures by JICA. If further
problems will take place in the future, the Canton side agreed to rehabilitate the
facilities by its responsibilities.

3. Responsible Agency
The responsible agency of the Project for the school(s) in the Canton is Minister of
Education, Science, Culture and Sports, Zenica-Doboj Canton (hereinafter referred to as
“MOE”).

4. The findings by the Team
The Team has confirmed all areas of defects reported by the Schools and conducted
further survey to identify the cause of those. The findings regarding the actual building
condition are described in Annex-2.

5. Components of the Project
5-1 Both side agreed that main criteria for putting the priorities for each item for selecting
the components of the Project are as follows;



5-1-1 Degree of influence, considering School operation, User’s safety and Hygiene
safety,
5-1-2  Degree of technical and financial difficulty of repairing work.

5-2 The final decision on the rationalization of the implementation of the Project, and/or
items to be covered by the Project, will be determined after further studies in Japan.
Such determination may also be subject to budgetary allocation by the Japanese side,

5-3 The Canton side agrees that the supervising consultant and the contractor of the Project
will be selected by JICA.

6. Schedule
Based on the Minutes of Discussions and technical examination of the Study, JICA will
inform Bosnia and Herzegovina side of the final components of the Project through JICA
Balkan Office by October 2015. The Scope of Works will be signed by the ministries
concerned of the Project and JICA.

7. Major Undertakings to be taken by Each Government

7-1 The Canton side will take the necessary measures, as described in the Annex-3, for the
smooth implementation of the Project, as a condition for the JICA’s Follow-up Scheme
to be implemented.

7-2 The Team explained the need of tax exemption and customs clearance of the products
at the port of disembarkation. This matter will be discussed with the Ministry of Civil
Affairs of Bosnia and Herzegovina.

END
Annex-1 General information of Follow up scheme

Annex-2 Findings by the Team
Annex-3 Major Undertakings to be taken by Each Side



Annex-1

Regarding “Follow-up cooperation” by JICA

1. Objectives of “Follow-up Cooperation”

Once JICA’s cooperation is completed, it is partner countries’ responsibility to take actions, by their
own self-help efforts, to maintain the functions of facilities/equipment provided through the cooperation.
However, in case the partner countries face difficulty in taking those necessary actions by themselves
despite their efforts and initiative, “follow-up cooperation” can be extended with the object of supporting
the actions by the partner countries by means of flexibly mobilizing additional input of relatively small
amount of budget.

2. Criteria for “follow-up cooperation” project Selection
Criteria for selecting “follow-up cooperation” projects are as follows.

(1) Development after the past cooperation and the current problems are clear, and adequacy of
providing additional support in the form of “follow-up cooperation™ is recognized.

(2) The reasons why the partner government cannot tackle the problems by themselves are clear.
(Particularly it is necessary to confirm the self-help efforts made by the partner govemment
and/or the implementing agency for maintaining the facilities/equipment.)

(3) Expected achievement through “follow-up cooperation” is clear and sustainability after the
“follow-up cooperation” is adequately expected.

(4) Problems associated with defects do not exist in relation to the past cooperation.

(3) In principle, no other “follow-up cooperation™ was implemented for the past cooperation.

3. Follow-up Study
Partner government/implementing agency and JICA builds consensus on the points stated below, and
sign and exchange agreement document(s) prior to the commencement of the “follow-up cooperation”
project in order to secure its smooth implementation and proper actions by partner country side after its
completion,
(1) Contents of the “follow-up cooperation” project
(2) Obligations, actions to be taken, costs to be bom etc. by each side in implementing the
“follow-up cooperation” project (including assurance for application of legal measures for
smooth acceptance of relevant personnel, duty free customs clearance of equipment, etc.)
(3) An action plan after the “follow-up cooperation” based on the self-help efforts of the partner
government and/or implementing agency

END
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Annex-2
Findings by the Team
FD-6
Place Item
ac 2| Mart Primary School
Fauity of sealing material for protective concrete joint (crack, A
pop-out, diformation by pressure, etc.) e
Roof Unusual conditions on Roof' | Deterioration of protective concrete surface : A
Faulty of asphalt waterproof membrane for gutter (peeling-off) A
Exterior I?ée[ing—off / falling of mortar O
i s e _ O
wat, Others Crack on mortar A
Eavc’ . . S - —— — . -
Slope, ete. Peeling-off of paint A
Interior ]Crack on or peeling-off of wall mortar A
(other than
toilet)  |Pealing-off of wall paint A
Stain on ceiling (including ceiling of room which locates directrly under toilet) A
Toilet
Water leaking from water supply pipe laid in wall O
Others  [Corrosion of partition wall for urinal A

<Legend>

® : Serious problem or difficulty is occured in terms of school operation, users' safety and/or hypenic safety.
\ju

* Minor problem or difficuity is occured in terms of school operation, users’ safety and/or hygenic safety.
O Or, serious problem / difficulty in terms of school operation, users' safety and/or hygenic safety will occur if rehabilitation is not
properly made, while such problem / difficulty is not currently identified.

: Though deterioration / damage is obeserved, it will not bring problem / difficulty in terms of school operation, users' safety and/or
hygenic safety.
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Major Undertakings by JICA, MoE and school(s)

Annex-3

Items

To be covered by
JICA

To be covered by the
MOoE and School(s)

To assign counterpart personnel during the period of the F/U Project

To evacuate the students from the buildings under rehabilitation work,
and provide safety guidance to all students in the school if necessary

To provide facilities for distribution of electricity, water supply, drainage
and other facilities required for the F/U Project

To construct temporary gates and fences in and around the rehabilitation
work site

-1

(In case of import of material and/or equipment) Marine (Air)
transportation of the products from Japan to Bosnia and Herzegovina

(In case of import of material and/or equipment) To take necessary
actions for Tax exemption and customs clearance of the products at the
port of disembarkation

53

(In case of import of material and/or equipment) Internal transportation
and insurance from the port of disembarkation to the project site

To bear all expenses, other than those to be borme by JICA, necessary
for the F/U Project

To maintain and use properly and effectively the facility and/or
equipment rehabilitated under the F/U Project

To report the condition of the facility/equipment to be rehabilitated by
the F/U Project to JICA Balkan Office 3 years after the completion of

the F/U Project

END
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ATTACHMENT

1. Original Projects to be “Followed Up”

1-1 The Original Project
The Grant Aid project, “The Project for Construction of Basic Schools in Bosnia and
Herzegovina™ in 2001-2004 (hereinafter referred to as “the Original Project™)

1-2 Project sites
7 basic schools in the Federation of Bosnia and Herzegovina (hereinafter referred to as
“FD”) (Una-Sana Canton (Canton 1), Posavina Canton (Canton 2), Tuzla Canton
{Canton 3), Zenica-Doboj Canton (Canton 4) and Herzegovina-Neretva Canton
{Canton 7))
4 basic schools in Republika Srpska (hereinafter referred to as “RS”)

2. JICA’s Follow-up Scheme

2-1 The Canton side understands the JICA’s Follow-up Scheme explained by the Team.

2-2 The objective of the Follow-Up Project (hereinafter referred to as “the Project™) is to
rehabilitate the facility to sustain the function of the schools constructed under the
Original Project.

2-3 The Study aims at, through the field survey and the meetings with officials concerned,
reviewing the current situation of the facility, clarifying the request by the Canton side
and collecting information necessary for JICA’s decision-making on the Project.

2-4 The Team explained that the rehabilitation works by the Follow-up Cooperation
Scheme for the defects would be the final countermeasures by JICA. If further
problems will take place in the future, the Canton side agreed to rehabilitate the
facilities by its responsibilities.

3. Responsible Agency
The responsible agency of the Project for the school(s) in the Canton is Ministry of
Education, Science, Culture and Sports, Herzegovina-Neretva Canton (hereinafter referred
to as “MoE™).

4. The findings by the Team
The Team has confirmed all areas of defects reported by the Schools and conducted
further survey to identify the cause of those. The findings regarding the actual building
condition are described in Annex-2.

5. Components of the Project
5-1 Both side agreed that main criteria for putting the priorities for each item for selecting

N

the components of the Project are as follows;



5-1-1 Degree of influence, considering School operation, User’s safety and Hygiene
safety,
5-1-2 Degree of technical and financial difficulty of repairing work.

5-2 The final decision on the rationalization of the implementation of the Project, and/or
items to be covered by the Project, will be determined after further studies in Japan.
Such determination may also be subject to budgetary allocation by the Japanese side.

5-3 The Canton side agrees that the supervising consultant and the contractor of the Project
will be selected by JICA.

6. Schedule
Based on the Minutes of Discussions and technical examination of the Study, JICA will
inform Bosnia and Herzegovina side of the final components of the Project through JICA
Balkan Office by October 2015. The Scope of Works will be signed by the ministries
concerned of the Project and JICA.

7. Major Undertakings to be taken by Each Government

7-1 The Canton side will take the necessary measures, as described in the Annex-3, for the
smooth implementation of the Project, as a condition for the JICA’s Follow-up Scheme
to be implemented.

7-2 The Team explained the need of tax exemption and customs clearance of the products
at the port of disembarkation. This matter will be discussed with the Ministry of Civil
Affairs of Bosnia and Herzegovina.

END
Annex-1 General information of Follow up scheme

Annex-2 Findings by the Team
Annex-3 Major Undertakings to be taken by Each Side
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Annex-1

Regarding “Follow-up cooperation” by JICA

1. Objectives of “Follow-up Cooperation”

Once JICA’s cooperation is completed, it is partner countries’ responsibility to take actions, by their
own self-help efforts, to maintain the functions of facilities/equipment provided through the cooperation.
However, in case the partner countries face difficulty in taking those necessary actions by themselves
despite their efforts and initiative, “follow-up cooperation” can be extended with the object of supporting
the actions by the partner countries by means of flexibly mobilizing additional input of relatively small
amount of budget.

2. Criteria for “follow-up cooperation” project Selection

Criteria for selecting “follow-up cooperation” projects are as follows.

(I) Development after the past cooperation and the current problems are clear, and adequacy of
providing additional support in the form of “follow-up cooperation” is recognized.

(2) The reasons why the partner government cannot tackle the problems by themselves are clear.
(Particularly it is necessary to confirm the self-help efforts made by the partner government
and/or the implementing agency for maintaining the facilities/equipment.)

(3) Expected achievement through “follow-up cooperation” is clear and sustainability after the
“follow-up cooperation” is adequately expected.

(4) Problems associated with defects do not exist in relation to the past cooperation.

(5) In principle, no other “follow-up cooperation” was implemented for the past cooperation.

3. Follow-up Study
Partner government/implementing agency and JICA builds consensus on the points stated below, and
sign and exchange agreement document(s) prior to the commencement of the “follow-up cooperation”
project in order to secure its smooth implementation and proper actions by partner country side after its
completion.
(1) Contents of the “follow-up cooperation” project
(2) Obligations, actions to be taken, costs to be born etc. by each side in implementing the
“follow-up cooperation” project (including assurance for application of legal measures for
smooth acceptance of relevant personnel, duty free customs clearance of equipment, etc.)
(3) An action plan after the “follow-up cooperation” based on the self-help efforts of the partner
government and/or implementing agency

\O{/ END



Findings by the Team

Annex-2

FD-5
Place Item llije Jakovljevica
Primary School
Displacement of and/or crack on protective concrete layer, °
Widening of protective coneretejoints ¢ %
Roof Unusual conditions on Roof Faulty of s.eahng 1:nater1al for protective concrete joint (crack, o
pop-out, diformation by pressure, etc.)
Deterioration of protective concrete surface A
Crack on concrete part o
Outer brick wall of double |~ = T T T T T T s e
Exterior skin wall Pistorfonofouer fnishing brickvall - | e
wal, Breaking / Falling of brick surf °
Eave, reaking / Falling of brick surface
1 tc. 1L il i . . . .
Slope, etc Wall tile above window Peeling-off / falling of exterior wall tile ®
and/or along parapet wall
Others Crack on mortar A
Interior  |Stain on ceiling A
(other than
toilet) |Crack on or peeling-off of wall mortar 0
Stain on ceiling (including ceiling of room which locates directrly under toilet) ®
Toilet  |Dirty water leaking from drain pipe connected with water closet and/or urinal ®
Waste water leaking from drain pipe connected with floor drain and/or wash basin @
<Legend>
[ ] * Scrious problem or difficulty is occured in terms of school opcration, users' safcty and/or hygenic safety.
: Minor problem or difficulty is occured in terms of school operation, uscrs' safety and/or hygenic safcty.
O Or, serious problem / difficulty in terms of school operation, users' safety and/or hygenic safety will occur if rehabilitation is not

properly made, while such problem / difficulty is not currently identified.

* Though deterioration / damage is obeserved, it will not bring problem / difficulty in terms of school operation, users' safety and/or

hygenic safety.
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Major Undertakings by JICA, MoE and school(s)

Annex-3

Items

To be covered by
JICA

To be covered by the
MoE and School(s)

To assign counterpart personne! during the period of the F/U Project

To evacuate the students from the buildings under rehabilitation work,
and provide safety guidance to all students in the school if necessary

To provide facilities for distribution of electricity, water supply, drainage
and other facilities required for the F/U Project

To construct temporary gates and fences in and around the rehabilitation
work site

5-1

(In case of import of material and/or equipment) Marine (Air)
transportation of the products from Japan to Bosnia and Herzegovina

(In case of import of material and/or equipment) To take necessary
actions for Tax exemption and customs clearance of the products at the
port of disembarkation

5-3

(In case of import of material and/or equipment) Internal transportation
and insurance from the port of disembarkation to the project site

To bear all expenses, other than those to be bome by JICA, necessary
for the F/U Project

To maintain and use properly and effectively the facility and/or
equipment rehabilitated under the F/U Project

To report the condition of the facility/equipment to be rehabilitated by
the F/U Project to JICA Balkan Office 3 years after the completion of
the F/U Project

g

END
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MINUTES OF DISCUSSIONS
ON THE FOLLOW-UP STUDY
ON
THE PROJECT FOR CONSTRUCTION OF BASIC SCHOOLS
IN BOSNIAAND HERZEGOVINA

In response to a request from the Government of Republika Srpska (hereinafter referred
to as “RS”), Japan International Cooperation Agency (hereinafter referred to as “JICA”)
decided to conduct a Follow-up Study (hereinafter referred to as “the Study”) on The Project
for Construction of Basic Schools in Bosnia and Herzegovina. JICA sent to Bosnia and
Herzegovina the Follow-up Study Team (hereinafter referred to as “the Team”), which is
headed by Mr. Jin Hirosawa, Deputy Director, Grant Aid Project Management Division II,
Financial Cooperation Implementation Department of JICA, and is scheduled to stay in the
country from 18 May to 12 June 2015.

The Team held discussions with the officials concerned of the RS side and conducted a
field survey at the study area.

In the course of discussions and field survey, both parties confirmed the main items
described on the attached sheets. The Team will proceed to further works and prepare the
Follow-up Study Report.

Banja Luka, 9 June 2015

Ak -

=3 .“,_:* ey -;J..;- F I‘
Mr. Jin Hirosawa " ; Dﬁ’n ALESEVIC
Team Leader Jifnister of Education and Culture
Follow-up Study Team the Republika Srpska

Japan International Cooperation Agency
(JICA)
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ATTACHMENT

1. Original Projects to be “Followed Up”

1-1 The Original Project
The Grant Aid project, “The Project for Construction of Basic Schools in Bosnia and
Herzegovina” in 2001-2004 (hereinafter referred to as “the Original Project™)

1-2 Project sites
4 basic schools in the RS
7 basic schools in the Federation of Bosnia and Herzegovina (hereinafter referred to as
“FD”) (Una-Sana Canton (Canton 1), Posavina Canton (Canton 2), Tuzla Canton
(Canton 3), Zenica-Doboj Canton (Canton 4) and Herzegovina-Neretva Canton
(Canton 7))

2. JICA’s Follow-up Scheme

2-1 The RS side understands the JICA’s Follow-up Scheme explained by the Team.

2-2 The objective of the Follow-Up Project (hereinafter referred to as “the Project™) is to
rehabilitate the facility to sustain the function of the schools constructed under the
Original Project.

2-3 The Study aims at, through the field survey and the meetings with officials concerned,
reviewing the current situation of the facility, clarifying the request by the RS side and
collecting information necessary for JICA’s decision-making on the Project.

2-4 The Team explained that the rehabilitation works by the Follow-up Cooperation
Scheme for the defects would be the final countermeasures by JICA. If further
problems will take place in the future, the RS side agreed to rehabilitate the facilities
by its responsibilities.

3. Responsible Agency
The responsible agency of the Project for the school(s) in the RS is Ministry of
Education and Culture, the Republika Srpska (hereinafter referred to as “MoE”).

4. The findings by the Team
The Team has confirmed all areas of defects reported by the Schools and conducted
further survey to identify the cause of those. The findings regarding the actual building
condition are described in Annex-2.

5. Components of the Project
5-1 Both side agreed that main criteria for putting the priorities for each item for selecting
the components of the Project are as follows;

5-1-1 Degree of influence, considering School operation, User’s safety and Hygiene

<



safety, and
5-1-2 Degree of technical and financial difficulty of repairing works.

5-2 The final decision on the items to be covered by the Project will be done after further
studies in Japan. Such decision may also be subject to budgetary allocation by the
Japanese side.

5-3 The RS side agrees that the supervising consultant and the contractor of the Project will
be selected by JICA.

6. Schedule
Based on the Minutes of Discussions and technical examination of the Study, JICA will
inform Bosnia and Herzegovina side of the final components of the Project through JICA
Balkan Office by October 2015. The Scope of Works will be signed by the ministries
concerned of the Project and JICA.

7. Major Undertakings to be taken by Each Government

7-1 The RS side will take the necessary measures, as described in the Annex-3, for the
smooth implementation of the Project, as a condition for the JICA’s Follow-up Scheme
to be implemented.

7-2 The Team explained the need of tax exemption and customs clearance of the products
at the port of disembarkation. This matter will be discussed with the Ministry of Civil

Affairs of Bosnia and Herzegovina.
END

Annex-1 General information of Follow up scheme
Annex-2 Findings by the Team
Annex-3 Major Undertakings to be taken by Each Side



Annex-1

Regarding “Follow-up cooperation” by JICA

1. Objectives of “Follow-up Cooperation”

Once JICA’s cooperation is completed, it is partner countries’ responsibility to take actions, by their
own self-help efforts, to maintain the functions of facilities/equipment provided through the cooperation.
However, in case the partner countries face difficulty in taking those necessary actions by themselves
despite their efforts and initiative, “follow-up cooperation” can be extended with the object of supporting
the actions by the partner countries by means of flexibly mobilizing additional input of relatively small
amount of budget.

2. Ciriteria for “follow-up cooperation” project Selection
Criteria for selecting “follow-up cooperation” projects are as follows.

(1) Development after the past cooperation and the current problems are clear, and adequacy of
providing additional support in the form of “follow-up cooperation” is recognized.

(2) The reasons why the partner government cannot tackle the problems by themselves are clear.
(Particularly it is necessary to confirm the self-help efforts made by the partner government
and/or the implementing agency for maintaining the facilities/equipment.)

(3) Expected achievement through “follow-up cooperation” is clear and sustainability after the
“follow-up cooperation” is adequately expected.

(4) Problems associated with defects do not exist in relation to the past cooperation.

(5) Inprinciple, no other “follow-up cooperation” was implemented for the past cooperation.

3. Follow-up Study
Partner government/implementing agency and JICA builds consensus on the points stated below, and
sign and exchange agreement document(s) prior to the commencement of the “follow-up cooperation”
project in order to secure its smooth implementation and proper actions by partner country side after its
completion.
(1) Contents of the “follow-up cooperation” project
(2) Obligations, actions to be taken, costs to be born etc. by each side in implementing the
“follow-up cooperation” project (including assurance for application of legal measures for
smooth acceptance of relevant personnel, duty free customs clearance of equipment, etc.)
(3) An action plan after the “follow-up cooperation” based on the self-help efforts of the partner
government and/or implementing agency

END
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Annex-2

Findings by the Team
RS-1 RS-2 RS-3 RS-5
Place Ttem Milos Crnjanski Sveti Sava Sveti Sava Desanka Maksimovié
Primarv School Primary School Primarv School Primarv Schanl
Displacement of and/or crack on protective
concrele layer, A
Widenine of protective conerete inints
Faulty of sealing material for protective
concrete joint (crack, pop-out, diformation A A O A
by pressure, etc.)
Roof  Unusual conditions on Roof Deterioration of protective concrete surface A A A (o]

Faulty of asphalt waterproof membrane for

! A A
gulter (peeling-off)
Faulty of mount base for lightning conductor A A
(dcterioration, loss, displaccment, ctc.)
QOuler brick wall of doubt X .
rorick wall of double Distortion of outer finishing brick wall o]
skin wall
Wall ti i . . .
all tile above window Peeling-oftf / falling of exterior wall tile A [ ]
and/or along parapet wall
Exterior
wall, . s .
Eave, Pecling-off / falling of mortar A @]
Slope, ctc.
Others Crack on mortar A A
Pecling-off of paint A
Downpipe Crack on or unfastening of downpipe A A o]
Crack on or peeling-off of wall mortar A A (e}
Interior
(other than  Pealing-off of wall paint A A (@]
toilet)
Pop-out on or crack of floor tile (@]
Stain on cciling (including cciling of room which locatcs dircctrly under ° PY
toilet)
Dirty water leaking from drain pipe connected with water closet and/or ° ®
urinal

Toilet
‘Waste water leaking from drain pipe connected with floor drain and/or P °®
wash basin
Water Icaking from water supply pipe laid in wall o} (o]
Sewage odor from toilet o]

Faulty of heating radiator (water leaking, corrosion on panel) (o]

Others  Water leaking from water supply pipe laid under floor (1st floor corridor) [ ]
Damage of cxterior steps at entrance A
Deteoriation and damage on pump reom's roof and exterior wall [}

<Lcgend>
[ } : Serious problem or difficulty is occured in terns of school operalion, users' safety and/or hygenic safety.

: Minor problem or difficulty is occured in terms of school operation, users' safety and/or hygenic safety.
(@] Or, serious problem / difficulty in terms of school operation, users' safety and/or hygenic safety will occur if rehabilitation is not properly made, while such problem /
difficulty is nol currently identified.

A : Though deterioration / damage is obeserved, it will not bring problem / difficulty in terms of school operation, users' safety and/or hygenic safety.

<



Major Undertakings by JICA, MoE and school(s)

5-1

Items

To assign counterpart personnel during the period of the F/U Project

To evacuate the students from the buildings under rehabilitation work,
and provide safety guidance to all students in the school if necessary

To provide facilities for distribution of electricity, water supply, drainage
and other facilities required for the F/U Project

To construct temporary gates and fences in and around the rehabilitation
work site

(In case of import of material and/or equipment) Marine (Air)
transportation of the products from Japan to Bosnia and Herzegovina

(In case of import of material and/or equipment) To take necessary
actions for Tax exemption and customs clearance of the products at the
port of disembarkation

(In case of import of material and/or equipment) Internal transportation
and insurance from the port of disembarkation to the project site

To bear all expenses, other than those to be borne by JICA, necessary
for the F/U Project

To maintain and use properly and effectively the facility and/or
equipment rehabilitated under the F/U Project

To report the condition of the facility/equipment to be rehabilitated by
the F/U Project to JICA Balkan Office 3 years after the completion of
the F/U Project

To be covered by
JICA

Annex-3

To be covered by the
MoE and School(s)

END
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JICA ) Japan International Cooperation Ageticy

12 June 2015

Mr. Adnan Husic
Assistant Minister
Ministry of Civil Affairs
Bosnia and Herzegovina

Subject: Request of Arrangement for the Follow-up Cooperation Project
on “The Project for Construction of Basic Schools in Bosnia and Herzegovina®

Through “The Project for Construction of Basic Schools in Bosnia and Herzegovina®,
which was implemented in accordance with the “Exchange of Notes” exchanged between
Government of yours and Government of Japan in 2001 and 2002, 11 primary schools had been
constructed and placed in service in 2003 and 2004.

We JICA came to know that there have been some difficulties in function of some of these
schools, and not all problems are well fixed due to financial or technical issues etc., and then
concerns are expressed in respect of school operation, user’s safety and hygiene safety. In
response to a request from Ministries of Education which are managing these schools, we have
decided to dispatch the study team to survey the current situation and discuss the matter with
concerned ministries.

Taking the implementation of thc Follow-up Cooperation Project (F/U Pruject) into
consideration, the study team had intensive discussions with the respected 6 Ministries of
Education (MoE), in Zenica-Nohoj Canton, Herzegovina-Neretva Canton, Una-Sana Canton,
Posavina Canton, Tuzla Canton and the Republika Srpska, from 4 to 11 June 2015 and
summarized the main items of discussions in the form of “Minutes of Discussions” as attached.

I would like to ask your assistance for the following arrangements, all necessary for the
implementation of the F/U Project

1. To permit Japanese nationals whose services may be required in connection with the
services under the F/U Project to enter, leave and sojourn in Bosnia and Herzegovina for
the duration of their assignment therein.

2. To exempt the products under the F/U Projects from consular fees, taxes including customs
duties and fiscal charges, as well as from the requirements of obtaining import license and
certificate of foreign exchange coverage, in respect of the importation.

3. To exempt the products and services under the F/U Projects from taxes including value
added tax and fiscal charges in respect of the local purchase.

In considering the scheduled signing on “Scope of Works”, the document which defines the
F/U Project, by the ministries concerned and JICA in October 2015, we hope all your
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arrangements mentioned above will be done by the end of August 2015 and inform us in the form
of letter. (Kindly send your letter to JICA Sarajevo office.)

I sincerely appreciate your warm and high consideration on this matter.

Jin Hirosawa

Team Leader

Follow-up Study Team

(Japan International Cooperation Agency (JICA))

Attachment: Copy of Minutes of Discussions (M/D) signed by MoEs and JICA
(*Due to signings of Republika Srpska and Tuzla Canton are in progress, each copy of M/D will

be accordingly delivered.)



BOSNA I HERCEGOVINA 5OCHA U XEPIIETOBHHA

Ministarstvo civilnih poslova MHEHHCTAPCTBO HHBHAHHX 110CA0BA

Ministry of Civil Affairs

Broj: 09-33-3-1422-1-AD/15
Sarajevo, 21.09.2015. godine

JAPANSKA MEDUNARODNA AGENCIJA ZA SARADNJU - JICA
N/r g-din Jin Hirosawa, voda projekta

JICA Balkan Office Contact Point in Sarajevo

Bistrik 9, 71000 Sarajevo

Tel. +387 220 190

Fax. +387 220192

Predmet: Zahtjev za angaZmanom za praéenje projekta , Projekat konstrukeije osnovnih
tkola u BiH“, odgovor - dostavlja se

Postovani g-dine Hirosawa,

U skladu sa Vasim dopisom od 12. juna 2015. godine, a u kojem ste trazili pomo¢ Ministarstva
civilnih poslova u osiguranju svih neophodnih aktivnosti vezanih za implementaciju F/UJ
projekta, odnosno zahtjevima koncipiranim u 3 tacke, ovim putem Vas obavjeStavamo da je
Ministarstvo civilnih poslova BiH poduzelo neophodne korake u svojim ingerencijama i u
saradnji sa nadleznim institucijama u &ijim su nadleznostima navedena pitanja.

Naime, Ministarstvo vanjskih poslova BiH nas je obavijestilo da se Nota razmijena izmedu
Ministarstva vanjskih poslova BiH i Veleposlanstva Japana u Austriji 1z 1996. godine moze

smatrati medunarodnim ugovorom.

U uvjerenju da ¢e se dokumentom ,.Cilj poslova®, definisati detalji u okviru F/U projekta, pa
tako i precizirati obaveze u okviru tri pitanja u nadleznosti razli¢itih ministarstava, radujemo se

nastavku nage uspjesne saradnje.

S poStovanjem, PR
SEKR VELNA SA ARSTVA
/:'f’“ ER /i,
jlargn e f 2 Y
{is R 4 !
Lo DL ; ’ (A

\ . oL K S
\ . = Zlatko/Horvat
\ . RSyE
Dostaviti: S S

- Naslovu

. Ministarstvo vanjskih poslova BiH

_ Ministarstvo finansija i trezora BiH

rovine br, 1/ Capajeso. Tpr Loene it Nepiierosime 6p 1

Sarajevo, Trg Busne | Hereeg
TolTon: #4387 33220 073, 492506 . Fax/thaxe.: ++387 33 221 074, 492 040
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