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MINUTES OF DISCUSSIONS
ON THE PREPARATORY SURVEY OF
THE PROJECT FOR HUMAN RESOURCE DEVELOPMENT SCHOLARSHIP
TO THE GOVENMENT OF NEPAL

In response to a request from the Government of Nepal, Japan International Cooperation
Agency (hereinafter referred to as “JICA™) decided to conduct a Preparatory Survey in respect of
“the Project for Human Resource Development Scholarship” (hereinafter referred to as “the JDS
Project”) to be implemented in the Federal Democratic Republic of Nepal.

In view of the above, JICA dispatched a Preparatory Survey Team (hereinafter referred to as
“the Team™) headed by Chie EZAKI, Acting Director, Grant Aid Project Management Division 2,
Financial Cooperation Implementation Department, JICA, to Kathmandu from 27" to 30 July,
2015, following the Preliminary study dispatched from 5™ November to 13" November, 2014.

The Team held a series of discussions with the members of the Operating Committee of the
JDS Project (hereinafter referred to as “the Committee™). The both parties reached further
agreement on the JDS Project as attached hereto.

Kathmandu, July 30, 2015

(oo Qb MUMGI2TIS

Chie EZAKI Madhu Kumar Marasini
Leader Joint Secretary
Preparatory Survey Team International Economic Cooperation
Japan International Cooperation Agency Coordination Division,
Ministry of Finance

Government of Nepal
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Attachment

I. Framework of the JDS Project
1. Confirmation of the Operating Guidelines

The Committee confirmed the framework of the JDS Project which was explained by the
Team referring to “Operating Guidelines of the Project for Human Resource Development
Scholarship under the New System (ANNEX-1)" and “Flowchart of JDS Nepal (ANNEX-2)”
including the following items.

Objective of the JDS Project

To support human resource development of recipient countries of Japanese Grant Aid, targeting
highly capable, young government officials and others, who are expected to be leaders of the
recipient countries, and to engage in formulating and implementing social and economic
development policies in each recipient country. Fellows of the JDS Project shall contribute to
expand and enhance foundation for bilateral relations with Japan.

Fellows of the JDS Project will acquire expert knowledge, conduct research, and build human
networks at Japanese universities, and are expected to use such knowledge to take an active role
in practically solving problems concerning the social and economic development issues that their

countries are facing,

2. Outline of the Preparatory Survey

The Committee agreed objectives and schedule of the Preparatory Survey explained by the
Team referring to “Flowchart of the Preparatory Survey of the JDS Nepal” (ANNEX-3).
The main objectives of the Survey are:”

(1) To agree on priority fields of study for IDS Fellows

(2) To agree on accepting Japanese universities

(3) To agree on eligible organizations of each priority field of study

(4) To identify the number of potential candidates for the JDS Projects

(5) To estimate overall costs of the first cycle, that is a period of four years, of the JDS

Project
(6) To prepare the basic plan of each priority field of study
(7) To select the candidates for the first batch

3. Confirmation of the Implementation Coordination
The committee confirmed that the implementation coordination of the JDS Project is as
follows.

(1) Implementing Organization
International Economic Cooperation Coordination Division (hereinafter referred to
as “IECCD”), Ministry of Finance (hereinafter referred to as “MOF”) is responsible
for administrative matter of the JDS Project, and therefore IECCD is regarded as the
Implementing Organization.




(2) Operating Committee

The Committee is composed of the representatives from the following organizations.
Nepalese Side

- Ministry of Finance (hereinafter referred to as “MOF™)

- Ministry of General Administration (hereinafter referred to as “MOGA™)
Japanese Side

-~ Embassy of Japan in Nepal

- JICA Nepal Office

(3) Target Areas of the JDS Project
Based on the discussion held between the both parties, target priority area as
Sub-Program and target development issues as Component are identified as below.

Priority Area as Sub-Program 1 :

Infrastructure and institutional development for sustainable economic growth
Development Issue as Component
1-1 Economic Policy
1-2 Industrial Development Policy

Priority Area as Sub-Program 2 :
Consolidation of peace and a steady transition to a democratic state
Development Issue as Component
2-1 Development of Human Resource and Administrative Capacity of Civil Servants
2-2 Building of International Relations
2-3 Improvement of Legal and Judicial System

(4) Target Organizations

The candidates of the JDS Project will be selected from permanent Gazetted Officers in
the following target organizations in accordance with the allocated Sub-Program
mentioned above. (ANNEX-4)

* Ministry of Finance _

* National Planning Commission (NPC)

* Office of the Prime Minister and Council of Ministers

* Ministry of Foreign Affairs

* Ministry of General Administration

* Ministry of Federal Affairs and Local Development

* Ministry of Industry

* Investment Board of Nepal

* Ministry of Energy

- Nepal Electricity Authority

* Ministry of Home Affairs

* Commission for the Investigation of Abuse of Authority (CIAA)
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* Ministry of Law, Justice, Constituent Assembly and Parliamentary Affairs

* Supreme Court of Nepal
« Office of the Attorney General

II. Implementation of the JDS Project

1. Maximum Number of JDS Fellows
The total number of JDS Fellows for the first batch in Japanese fiscal year 2016, shall be at
twenty (20) and this number would indicate the maximum number per batch for four batches,

from Japanese fiscal year 2016 to 2019.

2. Accepting Universities and Supposed Numbers of JDS Fellows per University

(1) Based on the discussion held between the both parties, it was agreed that the educational
programs of the following universities would be suitable to the development issues in the
Federal Democratic Republic of Nepal.

(2) Those assumed development needs described above shall be notified as “Possible Fields of
Study” to JDS applicants in order to indicate the direction of study/ research of each JDS
Fellow as well as to accepting universities in order to prevent the mismatching of research
plan/theme between accepting universities and JDS applicants.

The accepting universities, the maximum numbers of Fellows per university and the Possible
Fields of Study are as follows:
1) Target area (which is called as “Component™): Economic Policy

Accepting university:

® International University of Japan, Graduate School of International Relations (3 slots)
® [iroshima University, Graduate School of International Development and Cooperation

(2 slots)

Possible Fields of Study:

National Development Policy/ Plan, Macro Economics, Financial Policy, Monetary Policy,
Tax Policy

2) Target area (Component): Industrial Development Policy
Accepting university:

® International University of Japan, Graduate School of International Management of
International Management (2 slots)
® Rikkyo University, Graduate School of Business (2 slots)

Possible Fields of Study:

Foreign Investment Policy, Industrial Development Policy, Promotion of Business
Environment



Target area (Component): Development of Human Resource and Administrative Capacity of
Civil Servants

Accepting university:

® Meiji University, Graduate School of Governance Studies (2 slots)

® International Christian University, Graduate School of Arts and Sciences (2 slots)

® Yamaguchi University, Graduate School of Economics (2 slots)

Possible Fields of Study:

Decentralization, Local Governance, Public Administration, Personnel Administration

Policy, Public Financial Management, Local Development, Labor Policy, Public Policy

3) Target area (Component): Building of International Relations
Accepting university:
® Ritsumeikan University, Graduate School of International Relations (3 slots)
Possible Fields of Study:
International Politics, International Economics, Diplomatic Policy, Regional Integration of
South Asia Countries

4) Target area (Component): Improvement of Legal and Judicial System
Accepting university:
® Kyushu University, Graduate School of Law (2 slots)
Possible Fields of Study:
Civil Law, Criminal Law, Company Law, Commercial Law, Legal and Judicial
Development for Economic Development and Investment

3. Basic Plan for Each Component

The Team explained a Basic Plan for each component (ANNEX-5), which included the
background, project objectives, summary of the activities of the project and other, would be
prepared for mutual understanding of both parties during the Preparatory Survey.

The Committee confirmed necessary meeting arrangement would be taken for preparation of
the Basic Plan for each component.

4. Qualification, Recruitment and Selection of Fellows

(1) Both parties agreed on the following matters related to qualification:

- Age requirement should be from 25 year to 40 years of age to recruit enough number of
applicants for the first batch,

- Atleast three years of working experiences is required to apply for the JDS Project,

- Atleast five vear-retention at ministries is required.

(2) The Team explained schedule of selection and the role of each organization. IECCD as
Implementing Organization is responsible to convene the Committee meeting which will
discuss on recruitment and selection of Fellows.

(3) Since this is the first recruitment of the JDS Project, the target organizations are requested to
present shortlists of applicants for securing enough number of applicants,
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5. Monitoring and Evaluation
It was agreed that monitoring and evaluation of IDS graduates should be done actively by the
Government of Nepal for expanding their outcomes and human network.

I[II. Other Matters Discussed
1. Working Space

The Team requested that the Nepalese side for the consideration to provide a working space
for a consultant during the survey. However, due to the lack of space after the severe earthquake
occurred on 25" of April, 2015, the Nepalese side found difficulties to provide the space.

The Nepalese side continues to consider any possibility to provide the space for an agent
which implements the JDS Project, around April 2016.

2. The Committee Members’ Visiting Japan

Since it is the first time to commence the JDS Project, it is recommended that the Committee
Members visit Japan. The consultant will support necessary arrangement of their visit to J apan.
The Nepalese side will inform the consultant of the right timing to visit and names of visitors by
10™ of August, 2015.

ANNEX-1: Operating Guidelines of the Project for Human Resource Development Scholarship
under the New System

ANNEX-2: Flowchart of JDS Project

ANNEX-3: Flowchart of the Preparatory Survey of JDS

ANNEX-4: Design of JDS Project for four batches

ANNEX-5: JDS Basic Plan for the Component (Draft)



Annex1

Operating Guidelines of the Project for Human Resource
Development Scholarship by Japanese Grant Aid (JDS)
under the New System

July, 2015
Japan International Cooperation Agency (JICA)

These operating guidelines apply to the Project for Human Resource Development Scholarship,
which starts in/after Japanese fiscal Year 2015 under the New System.

PART 1 Basic Principles

1. Preface

The purpose of the Project for Human Resource Development Scholarship (hereinafter referred
to as the “JDS”) is to support human resource development in developing countries that
receive Japanese grant aid (hereinafter referred to as “recipient countries”) through
accepting highly capable, young government officials and others, who are expected to engage in
formulating and implementing social economic development plans and are expected to become
leaders in their countries, by means of accepting them in Japanese universities as JDS fellows,

Moreover, the Project aims to strengthen the partnership between their countries and Japan.

JDS fellows accepted by the Project will acquire expert knowledge, conduct research, and build
human networks at Japanese universities, and are expected to use such knowledge after
returning to their work, to take an active role in solving practical problems of the social and

economic development issues that their countries are facing.

Many of the issues of developing countries cannot be solved through the efforts of these
countries alone, and thus responses amid a framework of international cooperation are vital.
Furthermore, these responses cannot be separated from the actual development sites that are
constantly trying to find solutions. This is why the JDS Project is expected to develop human
resources that are capable of tackling development issues within the framework of international

cooperation, including actual development sites.

These guidelines prescribe general gufding principles which are to be followed regarding the
operation of the JDS Project as a whole. They are to be based on the Exchange of Notes
(hereinafter referred to as the “E/N”} concluded with the government of the recipient country

when the Japanese government approves the implementation of grant aid (hereinafter referred to



as the “Grant”). Also, they are to be based on the Grant Agreement (hereinafter referred to as
the “G/A”) concluded between the government of the recipient country when the Japan

International Cooperation Agency (hereinafter referred to as “JICA”) provides funds.

2. Overview of the JDS Project

(1) Basic Concept

(a) JDS is designed to foster exceptional human resources capable of working to resolve
various development challenges in the recipient countries in future by imparting
advanced expertise to JDS fellows through studying at Japanese universities. The
recruitment, selection, and dispatch of JDS fellows shall be conducted based on
mutual agreement of the concerned officials from recipient countries and Japan,

(b) IDS contributes to strengthen the partnership between Japan and the recipient country
by graduating a wide range of fellows who have deep understanding about Japan.

(¢) In principle, the courses offered by the JDS are master’s course with considering the
applicability and duration of study. The language of study shall, in principle, be
English. This is based on the recognition that efforts to solve the development issues
that developing countries face are undertaken under international cooperation
frameworks and on the assumption that ex-JDS fellows will be active on the
international stage after their return to their home countries.

(d) For the purpose of the JDS Project which is to support human resource development,
targeting highly capable, young government officials and others who are expected to
engage in formulating and implementing social and economic development plans and
to become leaders in their countries in future, the main fields of study are categorized

in “Social Science” such as Law, Economics, Public Policy.

(2) JICA
JICA will perform necessary operations for the implementation of the JDS Project pursuant to

international agreement in accordance with the relevant laws and ordinances of Japan.

(3) Implementing Organization

A designated authority of the government of the recipient countries shall take on a role of the
Implementing Organization for JDS Project.

The Implementing Organization shall enter into contracts on the services for the JDS Project
with an agent recommended by JICA.



(4) The Consistency with the Framework of J apan’s County Assistance
Policy

The priority fields of study shall be selected by each government of recipient countries and
JICA among the study fields which are regarded as highly effective to cooperate in
implementing the JDS Project, in a point of view that the JDS Project shall be consistent with
the framework of Japan's Country Assistance Policy determined by the Ministry of Foreign

Affairs of Japan.

(5) Japanese Accepting Universities

JICA shall enquire Japanese universities; about educational programs suitable to the recipient
countries’ needs in each priority fields of study and select universities which offer most suitable
educational programs as prospective accepting universities. JICA shall consult with the
recipient countries’ governments on selecting the university for JDS fellows among the

prospective accepting universities above, and determine the accepting universities.

(6) Eligible Organizations

Organizations which are eligible for the JDS Project shall be determined in each priority fields
of study unless determination of eligible organization is inappropriate due to country’s
government official system, in such a case as personnel rotation among organizations are
commonly practiced. Several eligible organizations may be determined in each priority field of
study.

The eligible organizations are required to cooperate in consultation with accepting universities,
and in drafting the basic plan of the field of study.

Also, the Eligible Organizations are required to cooperate in inviting the applications from

suitable persons among their officials.

(7) Preparatory Survey

Prior to the implementation of the JDS Project in the recipient countries, JICA shall conduct a
preparatory survey. The preparatory survey shall be conducted every four year period to design
the JDS Project for the period (“A batch of” : JDS fellows shall be accepted in each fiscal year
of the four-year period constitutes one cycle of the IDS Project).

The major objectives of the preparatory survey shall be as follows':

(a) To agree on priority fields of study for JDS fellows

(b) To agree on accepting Japanese universities

' The following items are included in the preparatory survey started by July, 2015.
(f) To select the candidates for the first batch
{(g) To prepare the basic plan of each priority field of study
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(c) To agree on eligible organizations of each priority field of study
(d) To identify the number of potential candidates for the IDS Projects; and,
(e) To estimate overall costs of the first cycle, that is a period of four years, of the JDS

Project

(8) The Agent

After the conclusion of the E/N and G/A, JICA shall recommend the contractor of the
preparatory survey as an agent (hereinafter referred to as “the Agent”) to the recipient country.
The Agent, in accordance with a contract concluded with the Implementing Organization in the
government of the recipient country, shall perform the following duties toward smooth
implementation of the JDS Project:

(a) To work on the recruitment and selection procedures of JDS candidates,

(b) To provide JDS candidates with information on study in Japan,

(c) To carry out matriculation procedures and make arrangements for trips to Japan for
JDS Fellows,

(d) To handle payment of tuition fees and scholarships,

(e) To provide pre-departure and after arrival orientation on IDS before/after arrival in
Japan to JDS fellows,

(f) To monitor academic progress and living conditions of JDS fellows,

(8) To organize JDS fellows® returning program which consists of support for necessary
procedure on JDS fellows’ returning, Evaluation meeting on JDS program upon the
graduation, meeting for reporting the results after JDS Fellows’® returning to their
respective countries,

(h)  To perform other duties necessary for JDS Project implementation.

(9) The Operating Committee
An Operating Committee shall be set in each recipient country towards the smooth

implementation of the JDS Project.
The Operating Committee (hereinafter referred to as “the Committee™) shall consist of

government officials from related organizations of the recipient country (e.g.: diplomatic
authorities, authorities in charge of economic cooperation, government official’s personnel
authorities, education authorities) and the relevant Japanese officials of Embassy of Japan and
JICA. In principle, a representative of the government of the recipient country shall serve as
chairperson, and a representative of the Government of Japan shall serve as vice chairperson.
However, it shall be possible for representatives of the two governments to serve as
co-chairpersons based on an agreement between the two governments. The chairperson,

(representative of the government of the recipient country) shall chair and manage Committee
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meetings. A JICA representative shall serve as the head of the Committee’s secretariat, and shall
handle all administrative duties of the Committee, including calling Committee meetings and

taking meeting minutes.

The major roles of the Committee are as follows:

(a} To discuss the JDS Project design in the preparatory survey,
(b) To select JDS fellows from the candidates,

(¢} To encourage the recipient country in utilization of ex-JDS fellows and following up
them,
(d) To review other aspects related to the management and implementation of the JDS

Project.

(10) Number of JDS Fellows
The number of IDS fellows of each batch shall be agreed by the both governments and

stipulated in the contract between the recipient country and the Agent accordingly. In principle,

two to five fellows shall be admitted in a graduate school for each fiscal year.

(11) Scope of Expenses covered by the Grant

Expenses covered by the Grant shall be divided into the following two categories:
(a) Expenses for the purchase of services necessary for implementing the JDS Project:

* Expenses for recruitment and selection,

* Expenses for pre-departure and after arrival orientation and arrangement in Japan,

* Expenses for monitoring academic progress and living conditions of JDS
fellows,

* Expenses for JDS fellows’ returning program which consists of support for necessary
procedure on JDS fellows’ returning, evaluation meeting on JDS program upon
graduation, meeting for reporting the results after JDS Fellows’ returning to their
respective countries

(b) Expenses necessary for the JDS fellows and accepting universities in Japan:
* Scholarships,
* Allowances for travel to and from Japan,
* Qutfit allowances,
* Accommodation allowances for rent,
* Subsidiary allowances to purchase books,
* Shipping allowances,

» Traveling and seminar allowances,



* Tuition fees,
* Expenses for Special Program as customized activities provided for JDS fellows by

accepting universities to maximize the impact of the Project, and others.

3. Qualifications and Selection of JDS Fellows

(1) Qualifications and Requirements

(2)
(b)

(c)
(d)

(e)

®
(&)

Nationality: Applicants must be citizens of the recipient country

Age: In principle, IDS fellows shall be between the ages of 22 and 39 (both
inclusive) as of the first of April of the fiscal year of their arrival in Japan.
Applicants must not be serving in the military,

Persons who have strong will to work for the development of recipient
countries after their return home.

Persons have acquired a master’s degree after studying abroad on a
scholarship awarded by other foreign assistances are ineligible. Persons
who are currently receiving or planning to receive another scholarship
through other foreign assistance are ineligible as well.

JDS fellows must be in good health, both mentally and physically.

Persons who have English proficiency that is fluent enough for studying in
Japan.

(2) Recruitment and Selection

(a) Recruitment and selection polices

© Eligible organizations of each priority field of study shall invite applications

for the JDS candidates from its own officials and submit qualified candidates
to the Implementing Organization or the authority agreed among the
Operating Committee. Recruitment from the public by the recipient country
shall not be precluded if recruitment from the public is deemed to be
reasonable,

The selection of JDS fellows shall be unequivocally based on overall
evaluation to each person’s academic abilities and the suitability of research
plan to the development issues in recipient countries. The fellows shall be
determined through an examination of the application documents and

interviews,



(b) System for Selection
(DThe Committee shall administer all parts of the selection process, from the
system for selection to determination of fellows.
@The Committee shall address the following issues:
1) Determination of specific method for selection of JDS fellows (including
selection policy and selection criteria)
2) Confirmation of the selection schedule
3) Implementation and management of selection tests
4) Determination of final candidates
(@ After the accepting universities’ admission approval for the candidates, the
Committee shall determine JDS fellows.

4. Conditions for Study in Japan

(1)Benefits
(a) Scholarships
The Agent shall pay allowances, such as scholarships and tuition, directly to JDS
fellows and accepting universities on behalf of the government of the recipient
country in accordance with the contract signed with the recipient country. Each
amount of the said allowances shall be specified separately.

(b) Term of Scholarship Payment, ete.
In principle, the scholarship shall be provided for the JDS fellow from his /her
arrival date to the departure date after his/her acquisition of the scheduled degree
within the initially scheduled period of study. In principle, the extension of the
period of study shall not be accepted. The recipient country shall cancel payment of
the scholarship and arrange the JDS fellow’s early return to the recipient country in
any of the following cases:
© A false statement has been found in the JDS fellow's application.
@ The IDS fellow violates any article of his/her pledge to the recipient
country.
@ The JDS fellow is subject to disciplinary action by the university or has no
prospect of academic attainment within the initially scheduled period of
study,

(2) Obligation to report
During the JDS fellow’s study period in Japan, the recipient country shall monitor JDS fellows’
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academic progress regularly with the assistance of the Agent, and report the results to JICA.

(3) Follow up

Because a key of the JDS Project is to create human networks and to encourage JDS feliows to
help the recipient country achieve development issues in economic and social development in
their countries after their return home, the recipient country shall conduct surveys on the JDS
fellow’ activities after their return and promote academic and cultural exchange with Japan,
Furthermore, the recipient country shall study ways of assigning JDS fellows to the work that
provides them with the opportunity to play important roles in the central government, etc., after

their return home.

PART 2 Contract with Agent and Verification

1. Recommendation of Agent

In order to implement the JDS Project smoothly, following the conclusion of the G/A,
JICA shall recommend the consultant that undertakes the preparatory survey to the
recipient country as the Agent.

2. Contract Procedure

Pursuant to the provisions of the E/N and the G/A, the government of the recipient
country shall enter into an agent contract with the Agent set forth in the preceding
article. The Grant is ineligible unless JICA duly verifies the contract. The contract
shall be made in duplicate and be submitted to JICA for its verification by the
government of the recipient country through the Agent.

3. References to the G/A

The agent contract shall refer to the G/A in a manner that it reads as follows:

“JICA extends its grant to the Government of (name of the recipient country) on the
basis of the Grant Agreement signed on (date) between the Government of (name of
the recipient country) and JICA concerning the Project for Human Resource
Development Scholarship”

4. References to the number of JDS fellows
The agent contract shall refer to the number of JDS fellows for each fiscal year of the
four-year period, with said number serving as the upper limit.



5. Scope of Service

The agent contract shall clearly state all purchase of the services to be implemented by
the Agent under the Grant,

In the event that a contract includes services which are not covered by the E/N and the
G/A, such a contract shall not be verified by JICA.

6. Period of Execution
The agent contract shall clearly stipulate the contract period. That period shall not
exceed the period of validity of the Grant as prescribed in the G/A.

7. Contract Price

The total amount of the contract price shall not exceed the amount of the Grant
specified in the E/N and the G/A. The contract price shall be precisely and correctly
stated in Japanese yen in the Confract using both words and figures. If there is a
difference between the price in words and that in figures, the price in words is deemed

correct.

8. Verification of Contracts
The agent contract shall clearly state that it shall be verified by JICA to be eligible for
the Grant in accordance with the provisions of the E/N and the G/A.

9. Payment Procedure

In accordance with the E/N and the G/A, the contract shall have a clause stating that
"payment shall be made in Japanese yen through a Japanese bank under an
Authorization to Pay (A/P) issued by the Recipient or its designated authority." Payment
shall be made in accordance with the procedures of JICA.

Because the payment includes the JDS fellows' living expenses in Japan, due care
shall be taken to ensure that the payment is made on the designated date in a timely
manner. Thus, the government of the recipient country must issue an Authorization
to Pay without delay.

10. Responsibilities and Obligations of the Recipient Country
The agent contract shall clearly state the responsibilities and obligations of the
Recipient Country in accordance with the E/N and the G/A.

11. Amendments
If the agent contract requires amendment, it shall be made in the form of an Amendment
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to the Contract, referring to the contract presently in force identified by its verification

date and number.

The Amendment to the Contract shall clearly state that:

(1) all the clauses except that (those) which is (are) amended, remain unchanged.

(2) the Amendment to the Contract shall be verified by JICA to be eligible for the
Grant.

12. Project Modifications

The Grant shall be used properly based on the Contract between the Implementing
Organization of recipient couniry and the Agent which is verified by JICA. If
unpredicted circumstances, however, require any modifications of the project, as
illustrated below except minor modifications, the recipient country through the Agent
shall obtain prior consent from JICA. The prior consent for the modifications is
conducted by JICA to ensure that the modifications for the project are appropriate and
whether any modifications are required on the contract price or not, however it does not
mean that JICA will assume the legal or technical responsibilities for the substance of
the modifications,

1) significant change of dispatching numbers of IDS fellows;

2) change of sub-program (JDS priority area)

*If application of the Guidelines is inconsistent with the laws and regulations of the
Government of the recipient country, the Government of the recipient country is

requested to consult with JICA.

END
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Flowchart of the Preparatory Survey
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olicy *Ministry of General Administration - Rikkyo University
Preferred Degree: :i‘;‘.’e.st{"e"}'é"a‘d of Nepal GS of Business (MIB) -2 slots
Degree to be related to the above tistry of Energy .
- Nepal Electricity Authority
. . R * Ministry of Finance
g‘;it:::aﬁzgz:fﬁgsl E}ovemance Public * National Pianning Commission (NPC) = Meiji University
Administration i’ersonnel A dminist!ration Polic * Office of the Prime Minister and Council of| GS of Governance Studies -2 slots
Development of Human Public Financii;l Management, Local & Ministers
Resource and 6 Development. Labor Pc%]ic P;b]ic Palic * Ministry of General Administration - International Christian University -2 slots
Administrative Capacity of P ? b 4 -Ministry of Federal Affairs and Local GS of Arts and Sciences
Civil Servants i Development
Preferred Degree: . . Sre
. P . . * Ministry of Home Affairs * Yamaguchi University
Public Administration, Public policy or Degree to i - .
be related to the above *Commission for the Investigation of Abuse | GS of Economics -2 slots
of Authority (CIAA)
Possible Figlds of Study: = Ministry of Foreign Affairs
2. Consolidation of peace and International Politics, International Economics, |- Ministry of Finance
democratic state Relations Ministers GS of International Relations -3 slots
Preferred Degree: *Ministry of General Administration
Degree to be related to the above
Possible Fields of Study:
Civil Law, Criminal Law, Company Law,
Commercial Law, Legal and Judicial *Ministry of Law, Justice, Constituent
_» Improvement of Legal and 2 Development for Economic Development and Assembly and Parliamentary AfTairs + Kyushu University

*Supreme Court of Nepal
-Office of the Attorney General

GS of Law -2 slots
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Annex 5
The Project for Human Resource Development Scholarship (JDS)
Basic Plan for the Target Priority Area

Basic Information of Target Priority Area (Sub Program)

1. Country: Federal Democratic Republic of Nepal

2. Target Priority (Sub-Program) Area:

3. Operating Committee:
Nepalese Side: Ministry of Finance, Ministry of General Administration, National Planning
Commission '
Japanese Side: Embassy of Japan, JICA Nepal Office

ltemized Table 1-1]
1. Outline of Sub-Program / Component
{1) Basic Information

1. Target Priority (Sub-Program) Area:
2. Component:

3. Implementing Organization:

4. Target Organization:

(2) Background and Needs (Position of JDS in Development Plan of Nepal)

(3) Japan’s ODA Policy and Achievement (including the JDS Project)

Relevant Projects and Training Programs of JICA Nepal Office:

2. Cooperation Framework
(1)} Project Objective

The objective is to strengthen the government's administrative capacities in the country, through
providing opportunities to obtain the Master's degree to the young capable government officials who are
expected to play leadership roles to contribute to the socio-economic development of the country. It also
aims to build a human network, and eventually strengthen the bilateral relationship / partnership
between Japan and the Federal Democratic Republic of Nepal

(2) Project Design

1) Overall goai
2) Project purpose

(3) Verifiable Indicators

1) Ratio of JDS fellows who obtain Master’s degree

2) Enhancement of the capacity of JDS returned fellows on research, analysis, policy making and
project operation/ management after their return.

3) Policy formulation and implementation by utilizing the study outcomes of JDS returned fellows.

(4) Number of JDS Fellows and Accepting University

[ Graduate School of X X X fellows / year total X fellows / 4 years




(5) Activity (Example)

Graduate School of XXXXX

Target Contents/ Programs to achieve target
1) Before arrival in Japan

Pre-departure preparation in Nepal in
order for the smooth study/ research in
Japan

2) During study in Japan

3) After return
Utilization of outcome of research |
(6)-1 Inputs from the Japanese Side
1) Expenses for activities of Special Program provided by the accepting university before, during, and
after studying in Japan (e.g. preparatory instructions including local activities, special lectures and
workshops, follow-up activities after returning home)
2) Expenses for studying in Japan (e.g. travel expenses, scholarships during stay in Japan, examination
fees, tuition fees, etc.)
3) Expenses for supports during stay in Japan (e.g. monitoring, daily life support, etc.)
(6)-2 Input Duration and the Number of JDS Fellows
1 batch X fellows x 4 years = X fellows
From the year 2016 (Until 2018) : X fellows, From the year 2017 (Until 2019) : X feliows
From the year 2018 (Until 2020) : X fellows, From the year 2019 (Until 2021) : X fellows
(7) Inputs from the Nepalese Side
1) Dispatch of JDS fellows
2) Follow - up activities (e.g. providing opportunities for JDS returned fellows to share/disseminate the
knowledge they acquired in Japan at their organizations/ other priority organizations)
(8) Qualifications
1) Nationality: Citizens of the Federal Democratic Republic of Nepal
2) Age: Between 25 and 40 as of April 1% in the year of dispatch (in principle)
3) Academic Background:
~-Should have a Bachelor's degree relevant to the target field
-Applicants for *** University are required of 16 years of formal education (in principle). However,
relevant academic / research career or working experience can be considered as an alternative to
meet the requirement
4) Work Experience:
-Currently employed in the Target Organizations (including attached Agency/ Organization)
-Has permanent status
-Has 2 or 3 years of work experience, particularly in work relevant to the selected Component, at the
time of application
5) Others
-Those who are enlisted military personnel are ineligible
-Has not been awarded foreign scholarships for Master's degree
-Have a good command of English at graduate school level
-Must be in good health, both mentally and physically
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Summary of Target Organizations

Basic Information

Main Strategies/ Plans to tackle the issues

No.| Organization Number Roles / Mandates Affll|at;endstCi)trL?tia:rllzsatlonsl Top five (5) prioritized Development Issues
Gazetted |Non Gazetted Title Outline
1. Office of the Financial (1) Broad base, Inclusive and Continuation of economic reform programs, creation of investment-friendly
C-ontroller General (1) Poverty and ineqality Sustainable Ec;)nomic Growth environment, expansion of economic activities at the lowest level, local
production and employment growth
71 1410 2831 * Plana and Programs base budget
* Medium term expenditure framework
« Efficient, effective and equitable resource allocation policy for the identified
, _ _ 2. Department of Customs (2) Inclusive economic growth (2) Priorities public expenditure prioritized sectors
Major Role§ and.funct.|ons are as f(_)”_OWS'_ + Adapt transparent as well as accountable fiscal and financial information
a) Econom!c Pollcy,'FlnanC|aI Administration and Control system
b) Economc Analysis o _  Pursue self-sustained revenue based public expenditure policies
c) Allocation of Economic/ Financial Resources
d) Statement of Income and Expenditure (Budget) o _
e) Revenue Policy and Planning 3. Inland Revenue (3) Infrastructure development (3) Tax base revenue « Simplify tax system, broaden the tax base and set fair tax rates
f) Revenue administration and Collection Department » Improve the efficiency and effectiveness of tax administration
Ministry of g) International Relation for Economic Development and Economic |
1 .
Finance (MOF) System _ S o _
h) Foreign Aid/ Assistance * Make a clear policy statement on privatization considering the past experiences
i) Public debt and Guarantee 4. Department of Revenue _ . o - (4) Best Management practices Formulation of Priyatiz_ation By- Laws/Procedural manual to ensure consistency
i) Government Treasury Administration Investigation (4) Financial credibility and stability in public enterprise in propgdures for dllves.tltu.re |
k) Policy formulation, Coordination and privatization of Public * Revision of the privatization process to streamline the present cumbersome and
: ’ lengthy process
M| 1203 | 2554 |-MerPriSes A
rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr I) Revenue and Financial Administration Training
F| 117 277 m) Capital Market » Separating the project identification from the potential funding source until final
selection
5. Revenue Administration (5) Modernization of agriculture (5) Foreign aid effectiveness  * Mobilizing aid resources systematically according to development approach
Training Center « Informing the donors about the national priority sectors and projects/programs
regularly
6. Department of Money
Laundering Investigation
(1) Enhance the existing power
1. Central Bureau of Statistics [(1) Development of hydropower and other energies |capacity for sustainable Government and national private capital shall be mobilized in hydropower sector
development of hydropower
T 72 B |
o , (2) Enslure food safety and Promotion of exportable crops as identified by the National Trade Integration
(2) Commercialization of the agricultural sector determine standard of agro and
: Strategy
livestock
National : e :
. The main roles of the organization is to advise government, .
Planning L : (3) Extend the investment and , , :
.. ministries and departments on the amendments to be made in . . e : Through co-operation with the private sector, NGO sector and development
2 Commission - . . : (3) Development of basic education and health opportunities in technical
periodic plans, programs and projects and to appraise project : partners
(NPC) education
proposals.
(4) Development of roads and other physical (4) Expand transport access to Roads network shall be extended to the district headquarters still not being
infrastructures link the different places connected
M| 55 73
F 17 16

(5) Development of tourism, industries and trade
sector

(5) Co-operation with the
private sector for promotion
and development of tourism,

industries and trade sector

Investment from private sector shall be attracted

L 1%



Basic Information

Main Strategies/ Plans to tackle the issues

No.| Organization Number Roles / Mandates Affll|at:andst(i)t|3?:rllzsatlonsl Top five (5) prioritized Development Issues
Gazetted |Non Gazetted Title Outline
1. Office of Public : . . - .. : "
Procurement (1) Capacity development/ Training and exposure [(1) HR development To capacitate HR, training, visit, exposure, academic opportunities
T 60 120 |
2. Poverty Alleviation Fund  [(2) Motivation (2) Motivation Plan To extend motivation tools/ Monitory and non Monitory
Office of the
Prime Minister . :
and Council of ) Centrgl Sgcretarlat Service L 3. Far- western Development
3 Ministers  Coordination and Management of all ministries dfﬁce (3) Turn over/ Frequency (3) Succession Plan Linkage between transfer, career development and leader development
(OPMCM)
* Rewards for achievement and performance
4. Karnali Development (4) Logistic support (4) Reform Inclusive System  Performance indicator development
Commission g PP (PBIS) * IT based performance/ working Modality
M| 45 80
F 15 40
5. Nepal Trust/ office (5) n/a (5) n/a n/a
1. Department of Passport (1) Economic diplomacy
T| 156 123
2. Department of Consular _ _ _ Ministry of Foreign Affairs is the focal organizations on the economic diplomacy. Ministry has the separate
Ministry of Foreign Affairs(MOFA) is the central organization of Service (2) Environmental issues and climate changes Division under the supervision of Joint secretary to handle and overall coordination, Monitoring the activities about
Nepal for the formulating and implementing Foreign policies and the economic diplomacy. Ministry has issued the economic diplomacy directives 2014 as well as other policy and
--------------------------------------------------------------------- programmes, representing Nepal abroad and by keeping and e DFOGFAamMMES. Mofa is also playing key role for the protection and preservation of the rights of the migrant workers
Ministry of maintaining harmonious relations with nations which has diplomatic through different embassies situated in capital of the various countries. Labor diplomacy is also one of the key
Foreign Affairs relation with Nepal. The core function of Mofa also represents state . : : element of our foreign policy. The Remittance covers 30% of GDP and has tremendous role in national economy.
4 : . . 3. Institute of Foreign Affairs |(3) SDGs related Issues o . o ) :
(MOFA) in major international conferences and events. At last not least Likewise Mofa has classified the sectors of economic diplomacy such as foreign employment, trade promotion,
overall function of ministry seems similar to other countries Foreign foreign aid, Technology Transfer, Climate change, public diplomacy etc. Economic diplomacy is itself a complex
Affairs ministries. Coordination with line ministries regarding the phenomenon and other ministries, private sectors business organization, donors agencies as well as various
issues and scope of MOFA as per the Government Business international organization also the integral parts of this issues. Ministry has been giving special priorities to
allocation directive. 4. Mission Abroad (4) LDCs and LLDCs right and related issues achieve the benefits from the program of economic diplomacy. Ministry has been allocating separate budget to the
mission abroad to launch the programs on Economic diplomacy.
M| 116 90
F 40 33

(5) Human rights, migration and refugees issues




Basic Information

Main Strategies/ Plans to tackle the issues

No.| Organization Number Roles / Mandates Affll|at:andst(i)t|3ia:r|lzsatlonsl Top five (5) prioritized Development Issues
Gazetted |Non Gazetted Title Outline
« Formulation of policies, plans and programs related to local self- |1. Department of Local N
governance, local development, remote area development, rural Infrastructure Development (1) Participatory development approach
and community development, and water supply drainage and and Agricultural Road
T| 510 4200 |sanitation at local level and their implementation, monitoring and |
evaluation
- Training, research and investigation related local self governance, |2. Department of Civil %) Eiscal it
local development, rural and remote area development, community |Registration (2) Fiscal sanity
development, and water supply and sanitation at local level
» Coordination of local development, Local human resource and
Ministry of programmes
Federal Affaires » Mobilization of local human re.source and people's.participation (3) Public - private partnership
5 and Local » Management of local Level fair and market, Coordinate and n/a
Development develop cordial relation among local bodies and administration of
(MOFALD) vital registration
* Policy formulation, implementation and monitoring related to
decentralization and devolution (4) Local resource utilization
» Identification of local technology and its promotion
M| n/a n/a » Local infrastructure and agriculture road construction and
F n/a n/a maintenance
» Social security
« Coordination with regional and international organizations for rural (5) Environment friendly development , sustainable
and local development etc. approach
(1) Inclusive trade development
T 50 A0 |l
(2) Trade facilitation
Ministryof | | | |
Commerce and International trade facilitation foreign and coordination negotiation at :
6 i : : : n/a (3) Supply side management n/a
Supplies bilateral regional and multilateral level.
(MOCS)
(4) Reduce trade imbalance
ME3S 180
F
15 10 (5) Negotiation




Basic Information

Main Strategies/ Plans to tackle the issues

No.| Organization Number Roles / Mandates Affll|at:andst(i)t|3?:rllzsatlonsl Top five (5) prioritized Development Issues
Gazetted |Non Gazetted Title Outline
(1) Develop required a) Implementation of Special Economic zone
(1) Develop required infrastructures, power and infrastructures, power and b) Improve the Management of Industrial Districts
1. Department of Industry other resources to create investable environment in|other resources to create c) Establishment of One window service center
industrial sector investable environment in d) Access road and electricity substation for Cement industries
industrial sector
LA &0 B ] a) Development of micro and small and cottage industry with coordination of
> D ¢ ts of Small and (2) Establish and operation of small, micro and (2) E”Stat.)“Sh anddlopergtlgn ct)f community and. Coopergtlves _
- bepartments of omall an large industry to utilized local resources and Small, mICro and large inaustry b) Impl_ementatlon of micro enterprises development program for poverty
Cottage Industry bal devel ¢ to utilized local resources and  glleviation all over Nepal
The Ministry of Industry is the apex body of industry sector in Nepal. alance developmen balance development c) One village One Product
_____________________________________________________________________ This ministry formulate and implement the various policestocreate | |
Ministry of the positive environment to |nve§t 'n_ industry seqtgr in Nepal. Main (3) Review, formulation and a) Implementation of social security for worker to create friendly environment
7 Industry (MOI) problems of Nepalese economy is high trade deficit and very few 3. Company Registrar Office |(3) Review, formulation and implementation of act ~ |implementation of act and between owner and employees
contribution of industrial sector in GDP. To develop and promote in |- pany Reg and policies to create investable environment policies to create investable  b) Industrial investment security fund for compensation to minimize industrial risk
industrial sectors, this ministry, its departments and district level environment
offices are playing positive roles.
4. Departlmept of (4) Motivate nonresident Nepali and foreign (4) Motl\{ate.nonre3|dent. Nepali a) One window policy for foreign investors
Standardization and . , . . and foreign investors to invest o
investors to invest in industrial sector . ; b) Treat NRN as a foreign investors
Metrology in industrial sector
M| 54 | 20 e
F 6 10
: (5) System development for security of intellectual (%) Sylstem.development for Establish and operation of Intellectual property office to management, record and
5. Department of Mines : security of intellectual property
property rights : safety of IP
rights.
1. Department of Civil (1) Law has |n.troduced ?I'ralnln.g.For All" program. (1) Making Civil Service More 45% of the total vacant seats to be filled up by open competition are reserved for
So, we are trying to provide training for each : ) . :
Personnel Records . Inclusive women, differently able people, minority groups, backward regions ,etc.
employee at least in every 3 years
T 51 90
2. Civil Hospital (2) Enhanqlng competenmes (including IT, (2) Training For All (TFA) Providing training to all civil employees within 3 years
language) is our prime concern
777777777777777777777777777777777777777777777777777777777777777777777 * Personnel Policy of Government of Nepal (Drafting and
Ministry of I-rrlllpllth;ln(e’l-[]:s:;\ope)cruitment to Retirement); recruitment, trainin
General ’ ’ 9 3. Nepal Administrative Staff : (3) Persuasive Partnership The main objective of the program is to attract the best brain in civil service,
8 L. . placement, transfer (3) We are planning for performance based HRM : : : N - : : :
Administration ) ) College Program (PPP) increasing attraction to minorities to make civil service more inclusive
MOGA * Promotion, retirement, etc.
( ) » Record Management, Grievance Handling, Departmental Action
4. Personal Training (é.l)lAttrac?tlng best brain/ most talented person in 4) Bgsm Administrative Increasing the duration of training to 1 year and upgrading it to SAARC standard
Academy civil service Training (BAT)
MU A6 L TT L
F 5 13
(5) We want to introduce best practices of HRM
. : : e (5) n/a n/a
from private sector and international organizations




Basic Information

Main Strategies/ Plans to tackle the issues

No.| Organization Number Roles / Mandates Affll|at:andst(i)t|3?:rllzsatlonsl Top five (5) prioritized Development Issues
Gazetted |Non Gazetted Title Outline
1. Nepal Police (1).Human Resou'rce development and retaining
trained and experience people
T 750 3000 |
2 Armed Police Force :)i)olrr)rllglementatlon of e-governance and IT trained
The main role of the organization is the maintenance of the law and
order in the country. The organization is also responsible for the
disaster response and management of disaster induced and other |3. District Administration
emergency operation. It is also responsible for directing security Office in all administrative (3) Limited resources
Ministry of agencies including the Nepal Police, Armed Police Force and districts of the country(75)
9 Home Affairs National Investigation Department. Detailed roles and e n/a
(MOHA) responsibilities of the organization can be found at the following web _
. 4. Disaster Management
address: o
( http://moha.gov.np/home/pageDetails/19 ) Division
M} 730 | na__|(http://moha.gov.np/homelpageDetails/22) |\
F 20 n/a
5. National Identity Card
Management Division
6. Human Rights and Legal
Advisory Section
(1) CIAA performs its vigilance role to ensure
proper utilization of resources in the development
projects
T 309 511
(2) Capacity building of the human resources for VEI_Si‘;]":I il o tron Neosl
Commission for the Investigation of Abuse of Authority in an objective and evidence-based investigation is one Mi;)sisr?' Hiid corruption-iree Nepa
independent constitutional body. of the priority areas of CIAA N .
: e . * Establishment of good governance and rule of law through combating
- - The sole duties and responsibilities of the Commission include- . . . .
Commission for . . " corruption and improper conduct in the public sector
e  Implement promotional, preventive and punitive approaches to : ]
Investigation of : (3) CIAA has currently been facing a challenges of : Core Strategies
10 Abuse of combat corruption n/a attraction and retention of the staffs from different (1) CIAA Strategic Plan * Enf t of Anti tion |
. * Investigation and prosecution of the improper conducts and . (2014 - 2019) nroreement ot ANt-cOrTUption faws
Authority . . : government services * Prevention of corruption
CIAA corruption cases in the public sector . Publ d educati
( ) * File cases on corruption in the Special Court e S u |crta_war§:1ests a_n education
* Monitoring and vigilance of the public activities of public officials (4) Though, a number of activities like short-term upporting strategies
and institutions trainings, orientations etc. have been persuading, * CIAA gapgmty devejlopment. _
capacity building activities are constrained due to » Coordination of anti-corruption agencies
Ml r/a n/a lack of sufficient resources » Building Regional and International linkages
F| na | | nfa |

(5) CIAA has been exploring potential areas for
enhancing the capacity of the human resources




Basic Information

Main Strategies/ Plans to tackle the issues

No.| Organization Number Roles / Mandates Affll|at:andst(i)t|3ia:r|lzsatlonsl Top five (5) prioritized Development Issues
Gazetted |Non Gazetted Title Outline
1. Department of Tourism '(1) Human resource development and quality
issues
T 54 O2 |
. | | | N | 2. Department of Archaeology .(2) Community involvement and local economic
Personnel Administration, Financial Administration, Human impact
Resource Development, General administration of other
organizations under the Ministry, Liaison with Nepal Tourism Board,
Tourism promotion policy, Overall Policy Formulation, Planning,
Ministry of Programming and Budgeting, Monitoring and Evaluation, Research |3. Nepal Tourism Board (3) Institution, policy and regulation
and Development, Tourism infrastructure development,
Culture, . . . . .
. Bilateral/Multilateral Air Services Agreement, International
11 | Tourism and : : . . . n/a
. . . L. Convention and Protocol, International Relation: International Civil
Civil Aviation Aviation Authority (ICAO), Liaison with national and international :
(MOCTCA) L y ’ , L 4. Cultural Corporation of o .
agencies like UNESCO, World Tourism Organization (WTO), Nepal (4) Tourism infrastructure, natural environment
Bilateral Cultural Agreements, Policy with regard to various religious
M 44 36 and ethnic groups, tribes, languages, dialects, scripts, arts, culture
Fl 10 16 |and literature, Coordination with Department of Archaeology,
various boards, trusts and other organizations related to culture 5. Civil Aviation Authorities of |(5) Investments, business environment, tourism
Nepal marketing and branding
6. Lumbini Development
Trust
1. Nepal Law Commission (1) Competency enhancement of Human (1) National Plans Protect, promote and human rights and rule of law
Resources
T 38 1= e e
2. Judicial Service Training . : (2) Activities under various UPR Recommendation Implementation Plan, National Human Right Plans,
(2) Public awareness on legal issues : : : .
- To draft, examine the draft of Acts, Ordinances, Rules and Orders Centre National Action Plan UNCAC Implementation Action Plan, etc
* To carry out codification and consolidation of Laws
Ministry of Law, « To render opinion on national and international legal issues
Justice and » To conduct research and studies on review and reform of existing :
. 3. Law Books Management : : (3) Internal Working : L : " -
12 | Parliamentary laws (3) Strengthening legal aid - Job allocation of all divisions and conducting day to day activities by the ministry
. : : Board Procedures of the Ministry
Affairs * To serve as a Central Authority of Mutual Legal Assistance
(MOLJPA)  To carry out legal awareness and training on Human Rights related
issues _
(4) Protection of human rights through (4) H“”.“a”. Rights and Conducting V.D.C. and school level legal education awareness and other
strengthening institutional capacit Humanitarian Law Awareness rograms
g g pactty Program Working Procedure prog
Mp28 | L 0
F 10 4
(5) Mutual legal assistance gic):l %i\llii;omng Integrated Legal Integrate existing diverse mechanisms on legal aid




Basic Information

Main Strategies/ Plans to tackle the issues

No.| Organization Number Roles / Mandates Affll|at:andst(i)t|3ia:r|lzsatlonsl Top five (5) prioritized Development Issues
Gazetted |Non Gazetted Title Outline
: N (1) Third strategic plan . : - :
1. Appellate Court — 16 in (1) To attract the law students in judiciary for 2014/15-2018/19: Motivate It has plans and policies regarding providing the entrance preparation classes.
number providing service ' * To do research on attracting personnel and prepare plans accordingly
Human Resource
T| 549 232 |
2 District court — 75 in | | - (2) Third strategic plan The govgrnmept s providing incentive for'workl.ng extra time by employee.
(2) To motivate employee involved in judicial works : , * To nominate in different program on merit basis
number 2014/15- 2018/19 incentive.
* To award the best person
- : : : : JICE, UNDP, KOICA and other governmental agencies are helping us for finding
* Third five year strategic plan of judiciary - 2014/15-2018/19 has (3. Tribunal — 3 in number _(3()1.T.o conduct exchange visits with foreign (2%)11;71'? 23?5%0 plan the right program for exchange visit with foreign judiciary where strategic plan
been prepared where to develop human resource is taken as judiciaries i intends to continue and collaborate.
13 Supreme Court special strategic interventon |
(SC) * Civil Service Act 2049 as one of the mandate document guiding
the Supreme Court or Judicial personnel 4 n/a (4) To increase the number of scholarship for (4) Third strategic plan The strategy outlines the importance and work, cooperate with other organization
' higher studies 2014/15- 2018/19 for searching the scholarship and program.
M| 506 n/a
F 43 n/a
5. n/a n/a
6. Special court-1 in number
(1) !Establlshment of research centre to conduct (1) Establishment of Training Provide training to all Government Attorney's and supporting staff
socio-legal research centre
T 405 244 |
(2) Deve!opment .Of the.capamty of government (2) Develop Trainers Develop Courses for trainer training and provide TOT
attorney in emerging crimes
» Make Decision regarding prosecution in criminal cases and filing
charge sheet in the court. Make decision regarding filing suit in civil
Office of the cases on behalf of the government and file complaint : .
: - ) (3) Capacity development of the government (3) Designing course and i . :
14 Attorney * Provide legal opinion and advice to government and governmental n/a A : - Develop training course for specialized service
: attorney in criminal law provide training
General (AOG) agencies
* To represent the government in the court
(4) Capacity building of government attorney's in (4) Establish International
pactty gorg . y Relational Development Develop the relationship of the office with international community
use of internet and online materials in work Division
My 377 | 185 |
F 28 109

(5) Capacity development of government attorney
in office management
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